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Amended
MEMORANDUM Agenda Item No. 8(G)(3)
TO: Honorable Chairman Joe A. Martinez DATE: April 3, 2012
and Members, Board of County Commissioners
FROM: R. A. Cuevas, Ir. SUBJECT: Resolution approving the budget for
County Attorney Fiscal Years 2010-11 and 2011-12 for
the North Miami Community
Redevelopment Agency

Resolution No. R-286-12

The accompanying resolution was prepared by the Office of Management and Budget and placed
on the agenda at the request of Prime Sponsor Internal Management and Fiscal Responsibility
Committee.
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Date: April 3, 2012

To: Honorable Chairman Joe A, Martinez
and Members, Board of Cougjyi(gommissioners
' e

-

ey

From: Carlos A. Gimene;w""“"»’“- - e,
Mayor & o

Subject: Approval of the Amended_'if"Y“201-9?11 and the FY 2011-12 Budgets for the North Miami
Community Redevelopment Agendy

Recommendation

it is recommended that the Board of County Commissioners (BCC) adopt the attached resolution
approving the North Miami Community Redevelopment Agency’s (CRA's) amended FY 2010-11 and FY
2011-12 budgets for the North Miami Community Redevelopment Area (Area). The CRA’s budget

includes revenues and expenditures in the amount of $6,988,425 for FY 2010-11 and $2,437.506 for FY
2011-12,

Scope of Agenda Jtem

This resolution provides the appropriation of tax Increment funds derived from the Area, which lies within
County Commission Districts 1, 2, 3, and 4.

Fiscal Impact / Funding Source

The CRA's revenue source is generated through the incremental growth of ad valorem revenues beyond
an established base year, Tax Increment Financing (TIF), as defined in Section 163.387 of Florida State
Statutes. The Countywide TIF revenue payment into the CRA's Trust Fund for FY 2010-11 was
$1,068,309 and the City of North Miami (City) TIF revenue payment into the Trust Fund was $1,415,143.
The Countywide TIF revenue payment into the CRA’s Trust Fund for FY 2011-12 is $279,728 and the
City of North Miami TIF revenue payment into the Trust Fund is $535,242.

The County will continue to make annual payments to the CRA, based on each respective year's growth
of ad valorem revenues over the base year, through 2016, when the CRA will sunset.

Track Record / Monitor

This resolution does not provide for contracting with any specific entity. The resolution approves the
amended FY 2010-11 and FY 2011-12 budgets for the CRA.

Background

On June 7, 2005, the BCC approved the establishment of the CRA when it approved the CRA's
Community Redevelopment Plan (Plan) pursuant to Resolution R-610-05 and the funding of the Plan
when it enacted Ordinance No. 05-109 (Trust Fund). An Interlocal Agreement between Miami-Dade
County and the North Miami CRA was also approved by the BCC on June 7, 2005. The Interlocal

Agreement requires the CRA to submit for County approvat an annual budget for the implementation of
the Plan.

It is recommended that the BCC approve the CRA’s amended FY 2010-11 budget of $6,988,425 which
was originally approved by the CRA and the City on October 12, 2010 and amended in April by the CRA
and approved on May 17, 2011 by the City. It is also recommended that the BCC approve the CRA's
amended FY 2011-12 budget of $2,437,506 which was approved by the CRA and City.
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The BCC has not adopted either original or revised budgets for FY 2010-11 and FY 2011-12. For the
BCC'’s reference, attached are the original budgets for both fiscal years and the respective revised
budgets that show the changes from the original versions.

Amended FY 2010-11 Budget

The CRA’s original FY 2010-11 budget was presented to the BCC on March 1, 2011 and failed to pass
for lack of a motion. The CRA has since amended the budget to increase revenues carried forward from
past years by $1,061,545 from a previous total of $3,418,428. The budget also reduced the allocation
for the Pioneer Gardens Housing Development by $300,000. The newly available funding was allocated
to the renovation of the North Miami High School gymnasium, the Commercial Rehabilitation and
Beaultification Grant Programs ($348,840) and various Neighborhood Beautification efforts ($400,000).

The amended budget includes revenue sources of Counly TIF revenues ($1,068,309) and City TIF
revenues (§1,415,143), carryover from prior years ($4,479,973), and interest earnings ($25,000).

Administrative expenditures total $432,818 and represent six percent of total expenditures, excluding the
1.5 percent County Administrative Charge ($16,025), satisfying the 20 percent cap in administrative
expenditures required by the Interlocal Agreement.

Operating expenditures total $6,539,582 and are comprised of the following:

« $213,932 for salaries and fringe benefits for CRA staff associated with direct support for CRA
projects. This is the share of total salaries and fringes that is attributable to actual projects and
not administrative overhead;
$100,000 for legal and professional services;
$45,000 for marketing and promotions ($40,000) and printing ($5,000);
$15,000 for the continued availability of the NMCRA line of credit;
$65,925 to support Jazz at MOCA concert series;
$103,461 for development of a Downtown Development and N.W. 7" Avenue Master Plan:
$480,000 for a residential loan program;
$120,000 a community park environmentai cieanup;
$1,567,468 for economic development programs including commercial rehabilitation and
beautification grants ($1,198,840), a Business Retention/Attraction and Economic Development
Marketing Program ($200,000), support for a local merchants association ($30,000), 80 percent
funding support for the City Economic Development Specialist ($113,628), and partnerships
with local universities for marketing efforts ($25,000);

+ $1,500,000 for infrastructure and capital improvements projects to include sidewalks, lighting,
swale improvements and tree canopy replacements;$65,925 to support the Jazz at MOCA
Concert Series;

» 380,000 for socio-economic and business development programs and services including
Russell Life Skills and Reading Foundation, Inc.:

» $1,573,314 to supplement services provided in the CRA by the City including renovation of the
North Miami High School gymnasium ($612,705), a Commercial Corridor Clean Team
($244,841), Code Enforcement Compliance ($79,343), a Police Holiday Enforcement Action
Team ($39,360), an Administrator for Web/Channel 77 ($25,950), a Purchasing Buyer
{$28,405), support for the Museum of Contemporary Art ($194,904), a Finance Account Clerk
($22,183), Police Athletic League to include the funding of an officer and youth activities
($143,623), and community policing enhancements ($182,000);

¢ $675,482 to transfer back to Miami-Dade County from the tax increment derived from the area
west of Biscayne Boulevard pursuant to Interlocal Agreement; and $15,000 for the continued
availability of the NMCRA fine of credit and $5,000 for printing and publishing.

NG
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The Tax Increment Financing Coordinating Committee reviewed the CRA’s amended FY 2010-11 budget
on August 8, 2011 and unanimously recommended it for BCC approval.

FY 2011-12 Budge

The amended budget includes revenue sources of County TIF revenues ($279,728) and City TIF

revenues ($535,242), carryover from prior years (§1,603,340), and interest earnings ($19,196)

Administrative expenditures total $234,067 and represent ten percent of total expenditures, excluding the
1.5 percent County Administrative Charge ($4,196), satisfying the 20 percent cap in administrative
expenditures required by the Interlocal Agreement,

Operating expenditures total $2,199,243 and are comprised of the following:
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$114,932 for salaries and fringe benefits for CRA staff associated with direct support for CRA
projects. This is the share of total salaries and fringes that is attributable to actual projects and
not administrative overhead:;

$35,000 for legal and professional services:

$15,000 for the continued avaitability of the NMCRA line of credit;

$74,039 for development of a Downtown Development and N.W. 7" Avenue Master Plan;
$87,735 for a residential homebuyers foan program;

$75,000 for a community park environmental cleanup;

$1,108,993 for commercial rehabilitation and beautification grants, support a city Business
Development Board ($118,153);

$65,925 to support Jazz at MOCA concert series;

$494,588 to the City of North Miami to support a Commercial Corridor Clean Team ($225,207),
Code Enforcement Compliance ($72,708), support for the Museum of Contemporary Art
($196,673);

$128,031 to transfer back to Miami-Dade County from the tax increment derived from the area
west of Biscayne Boulevard pursuant to interlocal Agreement,

The Tax Increment Financing Coordinating Committee reviewed the CRA’s amended FY 2011-12
budget on January 23, 2012, and unanimously recommended it for BCC approval.

@@Mg«#\

Deputy Mayor

Attachments
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MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: April 3, 2012
and Members, Board of County Commissioners

» Amended
FROM: R. A, Cdevas, It SUBJECT: Agenda Item No. 8(G)(3)
County Aftorney

Please note any items checked.

"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact fequired

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Apphlicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Amended

Approved Mavyor Agenda Item No. 8(G)(3)
Veto 4-3-12
Override

RESOLUTION NO. R-286-12

RESOLUTION APPROVING THE BUDGET FOR FISCAL
YEARS 2010-11 AND 2011-12 FOR THE NORTH MIAMI
COMMUNITY REDEVELOPMENT AGENCY
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County™), the city of North Miami (the “City”), and the North Miami Community
Redevelopment Agency (the “Agency”) requires that the City and Agency transmit its adopted
annual budget and any amendments to the annual budget to the Board of County Commissioners
of Miami-Dade County, Florida (the “Board™) for approval; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Years 2010-11 and 2011-12 for the North Miami Community Redevelopment Area in the
form attached hereto and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The matters contained in the foregoing recitals are incorporated in this
Resolution by reference.
Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Years

2010-11 and 2011-12 related to the North Miami Community Redevelopment Area in the form

attached hereto.
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The foregoing resolution was offered by Commissioner Sally A. Heyman \
who moved its adoption. The motion was seconded by Commissioner Jean WMonestime
and upon being put to a vote, the vote was as follows:
Joe A. Martinez, Chairman absent
Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro aye Lynda Bell aye
Esteban L. Bovo, Jr. aye Jose "Pepe" Diaz  absent
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss ~ aye
Rebeca Sosa aye Sen. Javier D. Souto absent

Xavier L. Suarez absent

The Chairman thereupon declared the resolution duly passed and adopted this 3™ day of
April, 2012. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board. -

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
Y-

Deputy Clerk

Approved by County Attorney as

to form and legal sufficiency. = g w

Terrence A. Smith



REVISED BUDGET EXHIBIT 1

\Q\ /b/ FY 2010-11 |

QQQ' %/ " NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

CRA Bomd .

ﬁ} d{é i?.;:m]g?e. Eﬁél . Chatr Date: May 17, 2011

otins! 12, s B81). :

ScutlEigHa]n ‘;n“ = To: Russell Benford, Clly Manager

Joan R, Muar

Matlo Briaﬂngg Sl::rll Clty of North Miami

Execuilve Divector h Honorable Mayor ard Mermbers of the Cliy Counall
" Tony E. Chopy, St -

CRA A

Steven \%T!Efikawltz From:  Tony E. Crapp, 8r,

Executive Director
CRA Seoratary
Allx Desulime

Subject: Resolutlon Approving an Amendment to the CRA
' FY 2010-11 Budpet

It is recomimended that the Mayor and Clty Councll adopt the
attached resolution approving an amendment to the CRA’s FY
2010411 Budget ae referencad above during the upcoming Clty
Councll meeflng on May 17, 2011, Pleass note that the CRA Board
approved the amendment fo the FY 201011 budget by resclution
M during [ts mesting on Aprll 26, 2011.

y

W W&l A copy of Altachment A summanlzing the FY 201011 Amendad
4.‘ { Budget as of April 28, 2011 Is attached for your review and
' information.

615 NB {241h Streot

North Mlam, BL, 33161

P: 305.809,0272 NIMGRA, memo ta Clty Mansger far 051719 re Cily Counoll appravat of he CRA EY 261

¥: 305.899.9376 Amgndert Budgst 04-25:11 loosr il
www.NerthMiainlCRA. org
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$°$‘ /4% NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

CRA Board Date: April 28, 2011
Andre D. Pierre, Chair
Michael R, Blynn To: Honorable Chairman and Members
Scott Galvin CRA Board of Commissioners
Jean Rodrigue Marcellus
Marie Erlande Steril From: Tony E. Crapp, St.
Executive Director Executive Director
Tony E. Crapp, Sr. . . .
Subject: Resolution approving an Amendment to the CRA FY
CRA Aitorney ' 2010-11 Budget
Steven W, Zelkowitz
CRA Secretary | During its meeting on April 26, 2011 the CRA Board adopted the attached
Alix Desulme resolution approving an Amendment to the FY 2010-11 Budget by

accepting the Executive Directors recommendation to reallocate some
$1,361.545 in previously allocated funds as follows:

CRA Board Approved Re-Aliocation of Funds $ Amount

FY 2010-11

Eeon. Dey. Assistance & Incentive Fund — North | 348,840
Miami Business Assistance Program

Neighbarhood Beaulification 400,000

Naorth Miami High Schod! Gymnasium Renovation | 612,705

e
4* W Total Re-Allocated Funds $1,361,545

Backaround

Attached for your review please find a resolution and related exhibits providing
supporting information for the Board’s consideration of a proposed amendment to
the CRA FY 2010-11 budget pursuant to prior discussions during the Board
meeting on April 12, 2011 and further discussion during the upcoming meeting
on April 28, 2011.

Attachment 1 delineates the recommended reallocation of previous allocated
funds as discussed by the Board on April 12, 2011 with a correction as
suggested by the CRA Executive Birector due to an addition error that resulted in
the availability of an additional $95 to be reallocated. The CRA Executive
Director is recommending that the additional $95 be added 1o the Board's
previously approved allocation of $548,745 for Neighborhood Beautification,

615 NE 124ih Street thereby increasing the allocation to $548,840 as reflected in Attachment 1.

North Miami, FL 33161

P: 305.899.0272 As the Board further discusses and considers final action on the recommended
F: 305.899.9376 reallocation of funds in the amount of $1,361,545, | am recommending the

following funding modifications to the Board as reflected in the table holow:

www.NorthMiamiCRA.org




NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

e/,
o 4;0 A
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CRA Board

Andre D. Pierre, Chair (1) The recommended aliocation of $50,000 for the Clean Team should be

Michael R. Blynn deleted and that funding should be allocated to the Economic

Scott Galvin -Development Assistance & Incentive Fund thereby increasing that

Jean Rodrigue Marcellus funding from $150,000 to $200,000. This recommendation is based on

Marie Erlande Steril my dlsoussion with the City Manager and our determination that, at this
late point in the current FY 2010-11 fiscal year, it would be better to re-

Executive Director evaluate the staffing structure and funding needs for the Clean Team

Tony E. Crapp, Sr. during the FY 2011-12 budget development processes of the City and
CRA; and

CRA Attorney

Steven W. Zelkowitz {(2) The recommended allocation of $548,840 for Neighborhood
Beautification should be reduced to $400,000, with the avallable funding

CRA Secretary of $148,840 allocated to the Economic Development Assistance &

Alix Desulme Incentive Fund thereby further increasing that funding from $200,000 to

$348,840. This recommendation is based on the anticipated increase in
applications for grant assistance through the North Miami Business
Assistance Program. Further, it is recommended that the additional
funding for Neighborhood Beautification be allocated to the Council
Districts within the CRA boundaries as follows: $250,000 to District 3,
with the remaining $150,000 allocated at $50,000 each to Districts 1, 2
and 4.

Proposed Re-Allocation of Funds | § Amount {as of 4/12/11) § Amount {Froposed Revision)

% W FY 2010:11
H
[ & Econ. Dev. Assistance & | 150,000 348,840
W incentive Fund - North Miami
¢ ! Business Assistance Program
W Neighborhoad Beaulification 548,840 400,000

Commereial Corridor

improvement Program — Clean 50,000 -0-
Team
North  Miami High  School | 812,705 812,705

Gymnasium Renovation

Total Re-Allocated Funds $1,361,645 $1.361,545
615 NE 124th Sireet
North Miami, FI, 33161 NMGCRA board updated memo per meeting on 042611 re Propased Amentiment 1o the FY 201011
P: 305.800.0272 Budget 04-29-11 tecsr

F: 305.899.9376

www.NorthMiamiCRA.org
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G SupplamentalIIOCA St sl Sws Davelopment Dir - - 07,300, S71.300 £7.360 87500
G Supplamented-Flnsnea Aseduss Clark - - 25,640 200148 22,363 22,183
CHE SupplamanlitMOCA Mot Contard Sares - - 02348 f2340 P 404 7604
CHB BupplamantetPAL Poton Dapt - s 145,000 145,000 143,623 143633
GRM Supplemanlst Conerasky Pokeh . - - 132,000 182,000
Giikl Supplesmenial-Cosvn Cordor Cloan Team - - 25542 285482 244,841 244841
CH:M Svppement-Cids Enfiice ment - - 78330 10940 a3 TOH3
CHM Sepph e-N AHIgh Baon) Gynsshan R - - - - - 818,105
CRM Swppiementsl Pepper PerdkConsl Moart - » zsp_&n 250600 .

CHM Supplemanel-Hivanls Perk OMg - - 223470 Fa841 -

CHM Swpelamartal-Pappir Paik Bilfing Cejn - - 20,600 21800 -

CH¥ Sveplemintal-CsiYa) improvamant Frofecls ~ . 1.548,93‘[! 1.648.881 .

Tolat projsct doliass hires AFREDIT G86F.392 ,013405{ 513008 4420823 5450368
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ATTACHMENT A NMCRA ADOPTED ANIENDMENT TO FY 2010-1) BUDGET - May 17,2011
(i} Raventta and Expenss e | {2} Amondad [ [3f Adapled AFAnondad (6} Prclacilon () Adeslent 17) Aulbpied Amd, (E){nm‘nanu
Cap EY  2008-09 | FY 2000-10 D uxctgst 200510 Bardgat | FY 200910 Dudgel | PY 2010-1) Buegat { FY 26(0-H Sudget | regarding the FY 2019
Budget 11 Budgel
Rewanue 5,670,633 6,762,830 6,702,830 87628M 2,483,462 2483462
Tif Rovenue HOTE; The Clye TIF
pynen]  behdes &
I6,15R.865) | 14.233.520] [1415,443) wovp  sdusimaat
+Gity of Horlhy MiamF besod on pike yoar ot
3420,7668) | [35620,231) [1,084,308] Tensble veluos daty
“HiamhDade County back & FY (500 Iy the
fatat et of
§722,599. THS Towo k&
Prior Yaar Goryovet 2808440 3459109 3,468,160 J469,169 3416428 4479973 biing revieyred by Lhe
CRA  for  futher
discisaton WRh 1o City,
Yhe <€y pavment
cabiidalon bs:
442,742 ~ 727,689 =
1,496,143
" Gowrees of Whe Pror
Cier LOG 170262 60,000 350,000 & YearCeayover:
EYO500 § 340605
Fyoroa  fagoto
ﬂ%ﬂeﬂs Gy Advancd 17 516,000 2EHR 216,000 215,600 FY0B0 405701
Frogio 2454300
Sub-Told $3418,426
Gther - GHy Advante for )
e o B mrga Bodget Amendmont:
FYOr-08 771350
FYDBIE 00,000
Other —Inlerest 0,000 40,000 40,600 40,000 26,000 25,000 FYoadd  1p24t5
SubTold $1,051645
Oitar — Mo, 10,000 Totd  $5A470,078
Other- Be) Houes Aple, Renls 115,000 33,000 43,000 22,976
Qiher - Rehwb Loan (o7 Bel
Heuao Aple
TOTAL BEVENUE $H4,765326 | $10,059,069 $10,856,003 $10,500,674 15,026,880 §6,089,425
Expapass
Pargennek 750,000 30,000 BA0.630 460,000 460,000 480,000
Operatiog 621,000 288,000 IGHO00 369,000 329,260 0260
Gapliet Quibey 30,000 2500 2600 2500 2,500 2,500
Subtolaf ~ Opareting Sxpensen  { $1,£01,000 | $001,600 $001,600 $831,500 $701,750 $791,760
Dt Service~ Line ol Grelt 52000 50,000 0000 16,000 15,000 15,000
Rezarva for Dotd Borvice R
Gounty Administetive Foo 81312 37,838 31838 #7008 10,025 18,025
ooty TIF Refurst 2,282,056 134,565 1,642,188 1,642,165 476,482 875 402
Gy Advanos Repsymant 260,000 215000 216,000 215000
SubTotrl Expenzen 4,038,918 2.846,50 2846592 2741693 1,528,287 1,408,25F
JOTAL Eafanea Remallng for | opp0nor 1 sa000.008 $3.013,408 $7.756.081 $4,428,623 $5,420,108

Projaot enit Progrem Allooetions

NMCRA FY 2030-11 Amandment lo the 10+12-10 sdopled budpat as sprioved by heOlly Geonst on06-97-11
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ATTACHMENT A

NMCRA ADOPTED AMENDMENT TO BY 2010.11 BURGET
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ATTACHMENT A

NMCRA ADOPTED AMENDMENT TO FY 2010-11 BUPGET

May 17, 2011
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TOTAL

85,926

39,560

AL

23113
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[35.000]
(20003

130,000)
120,600)

(25,0001
[28,000]

0,054

85,005

255482

8,40

25,640

7480

47,300

02,349

0,044
250,000

228,470

20,000

5,000

1,648,231

§e.003408

In694

£5,02%

255,482

789010

39,360

2840

a7.469

BL300

02249

29,040

250,000

e

20,600

165,000
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So0nd

65,026

285492

8,810
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21,640

37,480

87,300

22348

20,040
250,600

pr LA vl

20,000

146,000

1,546,081

$5,312.082

10,000

80,000

65,826

24484

0,343

3860
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23,4508
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2283
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182,000
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T0:009]

30,040
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RESOLUTION NO., _R-2011-61

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA,
APPROVING THE NORTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY {CRA) FISCAL YEAR 2010-
2011 AMENDED BUDGET; AUTHORIZING THE CITY
MANAGER TO TRANSMIT THE CRA FISCAL YEAR 2010-
2011 AMENDED BUDGET TO MIAMI-DADE COUNTY;
AUTHORIZING THE CITY MANAGIER TO TAKE ALL
ACTION NECESSARY TO COMPLETE THE APPROVAL
PROCESS FOR THE CRA FISCAL YEAR 2010-2011
AMENDED BUDGET WITH MIAMI-DADE COUNTY;
PROVIDING FOR AN EFFECTIVE DATE AND ALL
OTHER PURPOSES.

WHEREAS, the Interlocal Cooperation Agreement. between the North Miami
Cominunity Redevelopment Agency (the “CRA”), the City of North Miami (the “City”) and
Miami-Dade County (the “County™) requires, among other things, the CRA to annvally adopt
and transmit a budget and annual report to the City and County for review and approval by the
City Council and Board of County Cominissionets (the “BCC™), respectively; and

WHEREAS, the CRA Fiscal Year 2010-2011 Budget was previously approved by the
CRA and the City; and

WHEREAS, the CRA Figcal Year 2010-2011 Budget was previously presented fo the
BCC but no action was taken; and .

WHEREAS, the CRA desires to amend the Fiscal Year 2010-2011 Budget in certain
respects; and .

WHEREAS, the amended Fiscal Year 20102011 Budget for the CRA is attached hereto
as Exhibit “A” (the “CRA. Fiscal Year 2010-2011 Amended Budget”); and

WHEREAS, the CRA previously approved the CRA Yiscal Year 2010-2011 Amended
Budget; and

WHERFEAS, the Mayor and City Council desire to approve the CRA Fiscal Year 2010-
2011 Amended Budget. )

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OFX THE CITY OF NORTH MIAMI, FLLORIDA:

WO 11-300 (RCG) Page 1 of3
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Section 1.  Recitals. The recitals in the wheteas clauses are true and correct, and

incorporated into this Resolution,
Section 2,  Mayox and City Council approval and adoption of budget. The CRA
Fiscal Year 2010-2011 Amended Budget attached hereto as Exhibit “A” is hereby approved and

adopted.
Section3.  Transmittal of budget, The City Manager is hereby authorized to
trangmit the CRA Fiscal Year 20102011 Amended Budget to the County for review and

approval, .
Sectiond,  Authorization te City Manaper, The City Manager is hereby authorized

to take all action necessary to complete the approval process for the CRA Fiseal Year 20102011

Amended Budget with the County, ‘
Section 5,  Effectlve Date, This resclution shall become effective immediately upon

adoption.
PASSED AND ADOPTED bya 5-0 . vote of the Mayor and City Council
of the City of North Miami, Florida, this 17 dayMay, 2011, '
“
DRE . ¥YBRRE, f}SQ
AYOR
ATTEST

JACQ IRIRA
ACTING CITY CLERK

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY;

Y lsods v

V. LYNN WHITRIELD
CITY ATTORNEY

SPONSORED BY: NMCRA

IWO {1-300 (RCG) Page2 of 3
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Moved by:  Councilman Galvin

Seconded by: Councilman Marcellus

Vote:

Mayor Andre D, Pierrs, Bsq, X (Yes) (No)

Vice Mayor Michael R, Blynn, Esq, X {Yes) (No)

Councilman Scott Gelvin X ({Yes) (No)

Councilinan Jean R, Marcellus X (Yes) (No)

Councilwoman Marie Erlande Steril X (Yes) = (No)
CERTIFICATION

| certify this to be a true and correct Gopy,
of the record In my office, :

WITNESSETH my hand and offidlat: Bea,[
of the City of NORTH lMlﬁMrl ‘o
Flotida, this the / L by

e /20 . r
U7 e “City Clerk

IWO 11-300 (RCG) ' Page 3 of 3
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RESOLUTION NO, R-CRA-2011-1

A RESOLUTION OF THE CHAIRMAN AND BOARD MEMBERS OF THE
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY,
APPROVING THE TFISCAL YEAR 2010-2011 AMENDED BUDGET;
AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO TRANSMIT THE
FISCAL YEAR 2010-2011 AMENDED BUDGET TO THE CITY OF NORTH
MIAMI AND MIAMI-DADE COUNTY; AUTHORIZING THE CRA
EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO
COMPLETE THE APPROVAL PROCESS FOR THE FISCAL YEAR 2010-
2011 AMENDED BUDGET WITH 'THE CITY OF NORTH MIAMI AND .
MIAMI-DADE COUNTY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Interlocal Cooperation Agteement between -the North Miami
Community Redevelopment Agency (the “CRA™), the City of North Miami (the “City”) and
Migmi-Dade County (the “County”) requites, among other things, the CRA fo annyally adopt
and transmit a budget and annual report to the County for review and approval by the Board
of County Commissioness (the “BCC"); and

WHEREAS, the Fiscal Year 2010-2011 Budget was previously approved by the
CRA and the City on October 12, 2010; and

WHEREAS, the Fiscal Year 2010-2011 Budget was previously presented to the BCC
during a meeting on March 1, 2011 but no action was taken; and

WHEREAS, the CRA desires to amend the Fiscal Year 2010-2011 Budget in certain
respects; and

WHERI‘AS the amended Fiscal Year 2010-2011 Budget for the CRA is attached
hereto as Exhibit “A” (the “Fiscal Year 2010-2011 Amended Budgst™).

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRMAN AND BOARD
MEMBERS or THE NORTH MIAMI COMMUNITY REDEVELOPMENT
AGENCY: '

Section 1,  The- recitals in the whereas clauses are frue and comect, and
incorporated into this Resolution,

Section 2.  The Fiscal Year 20102011 Amended Budget for the CRA attached
hereto as Exhlbit “A” is hereby approved and adopted.

Section 3.  The CRA Executive Director is hereby authorized to transmit the

" PFiscal Year 2010-2011 Amended Budget to the City and the County for review and approval.

18
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Section4,  The CRA Executive Ditector is hereby authorized to take all action
necessary to complete the approval process for the Fiscal Year 2010-2011 Amended Budget
with the City and the County.

Section 5.  This resolution shall take effect immediately upon approval,

PASSED AND ADOPTED by a 41 -vote of the Board of the North
Miami Community Redevelopment Agency, this __26 day April, 2011.

ATTEST: NORTH MIAMI COMMUNITY
RE }ELOPMENT AGENCY

L]
ANDRE D, PIERRE, ESQ.
CHAIR

CERTIFICATION
| certify this to be a true and correct copy.
APPROVED A8 TO FORM: of the record In- my office. ‘
WITNESSETH my hand and official seal
of the City of NORTH MIAMI

2, “\%&; Fiorida, this the | -, day oF
c:ﬂ%i/ict /201

GRAY ROBINSON, I.A, Ll UM Chty Glerk
CRA ATTORNEY v

(4

SPONSORED BY: ADMINISTRATION

Moved by:__Jean Rodrigue Marcelius

Seconded by:; Marie Eriande Steril

Vote;

Chair Andre D. Pietts, Esq. X (Yes) (No)
Board Member Michael R. Blynn (Yes) X (No)
Board Member Scott Galvin X__{Yes) (No)
Beard Member Jean R, Marcellus _ X _{Yes) (No)
Board Member Marte Brlande Steril X _(Yes) (No}

NMCRA Board resalulion for 04-26-11 y¢ FY 2010-11 Ainended Budget 04.20-1¢
#669093 v1
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OFFICE UF THE EITY MNAGER

To:  The Honorable Chairman and Members
CRA Board of Commissioners

From: Russell Benford
City Manager

Date: March 29, 2011

RE: Request for reallocation of available unexpended project funds for the oid North Miami
High School Gymnasium Renovation Project

Due to the lack of indoor recreation space within the City of Notth Miami, the City and Miami-
Dade County School Boatd have reached an agreement to renovate the old North Miami Senlor
High School gymnasiom, The gymnasivm will undergo a complete renovation and becomne a
City of North Miami Parks and Recreation facility for use by both the City and the School Board,
The cost of the renovations will be shared between the School Board and the City, with the
City’s portion estimated at approximately Six Hundred and Thirteen Thousand Dellars
($613,000).  Please consider this memorandum my formal tequest for the Community
* Redevelopment Agency (CRA) to reallocate available funds from unespended project allocations
for renovation of the gymmnasium.

Renovations to the gymnastum will inclode:
e Site adaptation
Electrical and plumbing utility upgrades
Provide locker rooms and redo/replace interior and exterior finishes
Installation of telepb/data system and intercom-P/A devices and connect to NMMS
Installation of fire alarm system and security/CCTV devices and connect to NMMS

e 9 o o

The design phase of the project will begin upon approval of funding and adoption of the
Interlocal Construction Agreement between the City of Notth Miami and the School Board of
Miami Dade County. Construction is anticipated fo begih in the summer and will be completed
in the spring of 2012,



Office of Superintendent of Schools November 3, 2010
Board Meeting of November 24, 2010

Office of School Facilities
Jaime G, Tomens, Chief Facilities Officer

éUBJEGT: AUTHORIZATION FOR THE SUPERINTENDENT TO FINALIZE
: NEGOTIATIONS AND EXECUTE:

1) AN AGREEMENT WITH THE CITY OF NORTH MIAMI TO
JOINTLY FUND THE REHABILITATION OF THE GYMNASIUM
STRUCTURE LOCATED ON THE SITE OF THE FORMER
NORTH MIAMI SENIOR HIGH SCHOOL; AND

2} A JOINT USE AGREEMENT WITH THE CITY OF NORTH WIAMI
TO JOINTLY OPERATE AND MAINTAIN THE FACILITY, ONCE
REHABILITATION IS COMPLETED

COMWITTEE: FACILITIES AND CONSTRUCTION REFORM

LINK TO
STRATEGIC FRAMEWORK: FINANCIAL EFFICIENCY/STABILITY

Infreduction

The Board, at its meeting of September 13, 2006, approved Resolution No. 06-55 which
authorized the financing by the City of Narth Miami (City) for the construction of the
replacement North Miami Senior High School (8/S "BBB-1"), and Alonzo and Tracy
Mourning Senior High Biscayne Bay (5/8 "QQQ-1"). Additionally, the Board authorized the
execution of the Amended & Restated Interlocal Agreement belween the Board and City,
and the associated Ground Lease Agreements and Joint Use Agreements for these fwo
schools, as well as for Arch Creek Elementary School and the North Miami Middie School
replacement (8/S “E-1"). Alithree school facilities have been constructed and occupied by -
the District, and the Joint Use Agreements for North Miami Senior High School and Afonzo
and Tracy Mourning Senior High Biscayne Bay have been negotiated and are in place.

Additional Information

The original plan for the former North Miami Senior High School (former high school) was
fo have it demolished once the District relocated high school students and staff {o the new
North Miami Senior High School facility. Prior to commencement of demolition activities,
City and District staff initlated discussions concerning the possible retention of the
gymnasium structure serving the former high school; and rehabilitation of the structure by
the District, with the work fo be jointly funded by the parties. A preliminary budget to
rehabilitate the gymnasiurn has been génerated, and the total estimated construction cost
is approximately $872,410; the City has committed to fund approximately $612,705 of that
cost, with the Disfrict responsible for the balance, or approximately $259,705. The District's
cost would be partially offset by not demolishing the structure,

‘ Page 1 of 2 F - 3
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The above described funding scenario was discussed by the North Miami City Council, at
its mesting of October 7, 2010, at which time the Coungil authorized the City Manager to
aliocate funds for this project, in the amount of $615,705, and to negotiate a Joint Use
Agresment with the District regarding the rehabilitation, operation and maintenance of the
gymnasium at the site of the former high school, It is envisicned that the District will
manage the design and construction activities associated with the renovation of the
gymnasium, and that the Gity will reimburse the Board for the amount noted above.

The Office of Schocl Facllities, the Reglon |i Superintendent and the Daputy
Superintendent School Operations, recommend that the Suparintendent ba authorized to
pursue such an agreement,

RECOMMENDED: That The School Board of Miami-Dade County, Florida, authorize the
' Superintendent to finalize nagotiations and execute:

1) an agreement with the City of North Miami to jointly fund the
rehabilitation of the gymnasium structure located on the site of the
former North Miami Senlor High School, as further described In the
body of this item; and , .

2) a Joint Use Agreement with the City of North Miami to jointly
operate and maintain the facllity, once rehabilitation is completed.

ML :
Page 2 of 2
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NORTH MfAMI SENIOR HIGH SCHOOL GYMNASIUM
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.1, SHa adaptalioﬁ $  152,000,00
2. Renovate the emsﬁng resirooms § 72,000.00

3. Upgrade the reélrooms 5 lhe m[n!mum number of réqu?red plurnbin_Lh_“ as § . 29,000.00

4, Provlde !ocker ro(:ms ; L '. SR P $ 7500000

5. Rédoleplace nfolr ﬂnlshaa i i § 4200000

’ 8, Re da!rep}aca mﬁarmr ﬂn!shes E"'x : $ 90,000.00
s Foslitanis $ __ 78,000.00
18 45,733.00
$ A8,177.00
dtioN : $ __38,000.00
. 1 1 Vsrffylhe exfstfn_g plumbln_g Water and Sovfar ls functibn[pg : $ 2,000.00
_dz va!dé new plunbing Waler and sewar serv!ce $__ 900000
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- -1 7. Provlde now Sacurl}y!CCTV devices & conr!sct to NMMS Ses fCCTV Sys! el : ki 15,000.00
18, A tghining protecﬂon i L $  36,000.00
19, Prov!de néw ejeck & rach. lnstallaiicns for New. & remode!ed spaces : $ 45,000.00

§ 63647000 |$ 246,000,00
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3 ROb :
??E HE 125 Strast, Narth Hiami, Flurida 33!”

To: The Henorable Mayor and City Council

From: Russell Benford, City Manager R&
Daie, Qctober 7, 2010
RE: Former Norlh Miomi High School Gymnasium

RECOMMENDATION
Staff is requesiing authorization fo!

1. Negotidle a Joint Use Agreement with Miami-Dade County Public Schools
regarding the rehabilitation, operation and maintenance of the
gymnasium at the old North Miaml High School.

2. Redllocote COBG und CRA funds in the amount of $615,705 to finance
he rehabllitation of the facliity,

BACKGROUND.

The City of North Miami has been in confact with Miami-Dade County Pubiic
Schools regarding the gymnasium ot the old North Miami High School, Since the
gymnaisium Is structurdlly sound and could serve as o recreational facllity for
both the schools and the City, both parlies met severgl fimes to discuss o
possible project. Miami-Dade County Public Schools has proposed that the
former gymnasium be renovated and incorporated inia the recreational
amentfies package planhed for that site, The project cost and ongoing
malntenance costs would be shared by both parties,

Pursuant 1o a request from the City to preserve the gymnasivm, the School
Board auihotized its architect 1o provide a cost estimate 1o renovate the
building, Based on a prelimingry eslimate provided to the Cily, the cost fo the
City 1o rehabllitate the gymnasium would be $612,705, The cost to the Schools
to rehabllitate the gymnasium would be $259,705. The total project cost is

approXimately $872,410,
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ORIGINAL BUDGET ExHIBIT 2

FY 2010-11
NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

CRA Board Date: QOctober 12, 2010
Andre D, Pierre, Ezq., Chair

Michael R. Blynn, Esq. . |
Scolt Galvin To: Honarahle Chairman and Members

Jean R. Marcellus CRA Boeard of Commissioners

Marie Erlande Steril

Executive Director From: Tony E. Crapp, Sr.

Tony E. Crapp, Sr. Executive Director

CRA Attorney .

Steven W. Zelkowitz  Subject: FY 2010-11 Adopted Budget

CRA Secretary

Alix Desulme PLEASE NOTE THAT THIS MEMO HAS BEEN UPDATED IN

FINAL FORM PURSUANT TO THE DISCUSSION DURING
THE CRA BOARD MEETING THAT RESULTED IN THE
APPROVAL OF THE FY 2010-11 BUDGET. THE SECTION OF
THIS MEMO THAT IMMEDIATELY FOLLOWS DESCRIBES
THE ACTIONS TAKEN BY THE BOARD DURING THE
DISCUSSION AND APPROVAL OF THE BUDGET ON
SEPTEMBER 20, 2010 AND OCTOBER 12, 2010.

Final CRA Board actions o approve the FY 2010-11 Budget

W The CRA Board discussed the Proposed FY 2010-11 Budget
' during a special meeting on Monday, September 20, 2010 as a

W ¢ continuation of the discussion from the prior Board meeting on
[ Wednesday, September 15, 2010. As the result of its discussion,

W ) the Board modified the proposed FY 2010-11 budget by adopting

a mation that made the following budget adjustments:

1)} Reduced the funding allocation for the Reserve for Debt
Service from $335,000 to $-0- and reallocated the
$335,000 for Neighborhood Beautification; and

2) Reduced the funding allocation for the Commercial
Beautification Grant Program by $150,000 from $350,000
to $200,000 and reallocated the $150,000 for
Neighborhood Beautification; and

3) Reduced the funding allocation for Homebuyer Subsidies
by $335,000 from $670,346 to $335,348 and reallocated
615 NE 124th Streot the $335,000 for Neighborhood Beautification; and

§0§%£$%§;233161 4) Reduced the funding allocation for Pioneer Gardens by
F: 305.899. 9376 $80,000 from $500,000 to $420,000 and reallocated

: $50,000 to Funding for Socio-Economic & Business
Development programs and Services and $30,000 fo the
Russell Life Skills and Reading Foundation, Inc.

www. NorthMiamiCRA.org
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615 NE 124th Street
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www.NorthMiamiCRA.org

NORTH MIAM] COMMUNITY REDEVELOPMENT AGENCY

5) As the result of the reallocations above Neighborhood
Beautification is funded at the level of $820,000.

In addition to the adjustments made by the CRA Board on
September 20, 2010, the following additional budget adjustments
have been made based on budgetary information provided by
Miami-Dade County as of 10/01/10:

{1) Reduced the amount of the County Gross TIF Payment by
$360,612 from $1,428,921 to $1,068,309; and

(2) Reduced the amount of the expense for the County
Administrative Fee by $5,409 from $21,434 to $16,025;

and

(3) Reduced the amount of the expense for the County TIF
Refund by $253,318 from $828,800.to $675,482; and

(4) Reduced the funding allocation for Homebuyer Subsidies
by $101,885 from $335,346 to $233,461.

Please note that the Attachment A of the attached detail had
been previously revised as of 10/05/10 to reflect all of the
amendments made on 09/20/10 as described above and fo
reflect a budget balanced at $5,926,880.

In follow-up to the Board's discussion on September 20, 2010
regarding the FY 2010-11 funding allocation for Neighborhood
Beautification and the need to consider funding for projects
throughout the CRA district, 1 have met with the individual
members of the Board to discuss possible projects and funding
requirements. In follow-up to those discussions | am
recommending that the Board consider making the following
further budget adjustments to increase the funding allocation for
Neighborhood Beautification from $820,000 to approximately
$1,100,000 to provide additional funding to be distributed to
multiple neighborhood beautification projects as determined by
the Board:

(1) Reduce the funding allocation for Homebuyer
Subsidies by $233,461 from $233,461 to $-0-; and

(2) Reduce the funding allocation for the Downfown
Development Master Plan by $46,539 from
$150,000 to $103,461; and
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NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

(3)-Increase the funding allocation for Neighborhood
Beautification by $280,000 from $820,000 fo
$1,100,000.

Please note that the Attachment A of the attached budget
detail has been further revised per the CRA Board’s
approval of the FY 2010-11 budget as amended on October
12, 2010 by the Executive Director’s recommendation to
make the budget adjustments as delineated above fo
increase the funding allocation for Neighborhood
Beautification fo $1,100,000. In addition, the proposed
allocations for FY 2010-11 expenditures as described below

have been updated fo refiect the final kbudget adjustments.

Background

it is recommended that the CRA Board further discuss the
Proposed FY 2010-11 Budget during its upcoming meeting on
September 15, 2010. To facilitate your review and consideration
of the FY 2010-11 budget several schedules are altached for
your information and are referenced in the body of this
memorandum.

To begin, please note that Attachment A entitied NMCRA FY
2010-11 Proposed Budget and dated 2/08/10 is the most recently
updated version of the schedule that has been used to delineate
and discuss the FY 2010-11 budget priorites and
revenue/expense re-cap with comparative budget summaries
and detailed comments and descriptions regarding proposed
allocations for CRA projects, programs and initiatives. This
attachment has been reviewed with regard to the discussions of
relative budget priorities during the budget priority discussions
that have taken place with the CRA Advisory Committee on
August 30, 2010 and the CRA Board on August 24, 2010, In
addition to Attachment A please find ths following supporting
attachments as listed below;

s Attachment B — NMCRA Tax Increment Financing (TIF)
Revenue Projection for the FY 2010-11 Budget

» Aftachment C - NMCRA FY 2010-11 Proposed
Personnel Services Expenses and Cost Allocation
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s Attachment D1 - NMCRA FY 2010-11 Proposed
Schedule of Operating Expenses and Capital Cutlay

» Afttachment D-2 — NMCRA FY 2010-11 Proposed
Schedule of Legal and Professional Services

Please be advised that both the City and Miami-Dade County
have scheduled the required two (2) public hearings on their
tentative millage rates and budgets. The County public hearings
are scheduled for September 13" and 23", while the City's 1%
public hearing is scheduled for September 14" and its 2™ public
hearing is scheduled for September 22", 2010. The final millage
rates as adopted by the City and County are 8.1955 and 5.4275
respectively.

As of September 8, 2010 the FY 2010-11 budget is balanced
with total revenues and expenditures of $6,287,492,

FY 2009-10 Proposed Revenues

The FY 2010-11 Proposed Budget anticipates a total of
$5,926,880 in available revenues from the following sources:
$2,483,452 in combined TIF revenue payments from the City of
North Miami ($1,415,143) and Miami-Dade County ($1,068,309)
respectively; $3,418,428 in Carry Forward revenue resulting from
the under expenditure of the FY 2009-10 budget;, $25,000 in
estimated in interest earnings on the CRA’s bank accounts.
Please note that the amount of the Carry Forward may increase
as the result of an ongoing review of projected funding
commitments and expenditures through September 30,-2010.

FY 2009-10 Proposed Expenditures

The FY 2010-11 Proposed Budget includes total estimated
expenses of $5926.880. Attachment C provides a detailed
schedule in support of the estimated total personnel expenses of
$460,000, which includes salaries of $348,665 for a total of four
(4) staff positions, and fringe benefits in the amount of $108,757
(including a small contingency amount of $1,678). Please note
that, including the proposed FY 2010-11 budget, regular salaries
for full-ttme positions have not been increased in three
consecutive years. For FY 2010-11 the salaries and pensions
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contributions for all full-ime employees are being reduced by
5%. Attachment D provides a detailed schedule of operating
expenses totaling $329,250 and capital outlay expenses totaling
$2,500. The operating expenses include $182,500 for the
engagement of a variety of professional services that will be
needed to support the CRA in the implementation of the various
projects, programs and initiatives during FY 2010-11. A detailed
schedule of the anticipated legal and professional services is
included in the attachment. Other significant operating expenses
include the following: $30,000 for office space rental; $15,000 for
Sponsorships and Contributions in support of events that are
consistent with the mission and purpose of the CRA, are aimed
at increasing business volume and resident interest in the CRA
district and which leverage CRA resources with other funding
sources; $25,000 for Marketing which includes promotion of the
CRA and community outreach through newsletters, radio and
television productions, special events, promotional materials,
etc.; $21,500 for local and out-of-town travel which includes
attendance at professional conferences, workshops, and
meetings involving CRA staff, and the five (5) members of the
CRA Board and the twelve (12) members of the CRA Advisory
Committee. Travel expenses include registration fees and travel
costs events such as the Florida Redevelopment Association
(FRA) Annual Conference as well as local and regional
conferences of the Urban Land Institute (ULl) and International
Council of Shopping Centers (ICSC). The proposed capital outlay
expense is $2,500 and includes anticipated expenditures for
office furniture and computer equipment. Please note that the
CRA's proposed total operating expenses for FY 2010-11 in
the amount of $791,750 is a continued significant reduction
from an allocation of $901,500 in FY 2009-10 and of
$1,401,000 in FY 2008-09,

The proposed debt service expenses totaling $15,000 provides
the funding that would be necessary to meet the CRA's
obligation for the repayment for funds drawn down and the
continued availability of the balance the CRA’s Line of Credit with
Region's Bank. '

Additional expendifures include required payments pursuant to
the terms of the Interlocal Agreement among the CRA, City of
North Miami and the County. These payments include a County
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Administrative Fee that is charged at a rate of 1.5% of the
County TIF payment and a refund to the County of the TIF
revenue generated from that portion of the CRA boundaries that
is west of Biscayne Boulevard. For FY 2010-11 the payment for
the County Administrative Fee is $16,025 and the payment for
the TIF Refund is $675,482.

The proposed FY 2010-11 available funding for Capital Projects
and Redevelopment Activities totaling $4,428,623 (including prior
year carryover in the amount of $3,418,428) is allocated for the
following programs, projects and initiatives as now described in
column #7 of Attachment A:

¢ Economic Development Assistance and Incentive
Fund -The tota! proposed funding allocation of
$1,218,628 supports the following:

-$850,000 for Commercial Rehabilitation and Commercial
Beautification Grants, and $113,628 to provide the 80% of
the support cost for the City Economic Development
Specialist including funding support for the City Business
Development Board and other operating expenses. The
funding for both the Commercial Rehabilitation and
Commercial Beautification grant programs is allocated {0
address blighted conditions with a focus in the commercial
corridors located (1) on NW 7" Avenue, (2} on West Dixie
Highway/NE 6" Avenue, and (3) in the Downtown area
along 125" Street. In addition to the new funding for this
program in the amount of $350,000, the proposed
aliocation includes an estimated $500,000 in encumbered
carry forward funds that represent commercial grants that
were awarded in prior years and which will be expended in
FY 2010-11. Please note that during FY 2010-11 CRA
staff wil be recommending that the CRA Board
approve amendments fo the current Commercial
Grant Program guidelines fto permit the use of the
funds for interior build-out and other uses including
commercial security enhancements that are
consistent with the City of North Miami's Business
Retention and Business Attraction Program Grants.
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-$200,000 to provide funding for a Business
Retention/Attraction and  Economic  Development
Marketing Program as a new initiative for FY 2010-11.
This program is the first step in the implementation of
recommendations outlined in the North Miami Economic
Action Plan dated July 23, 2010. Through this program
formal business retention/attraction activities will be
implemented along with the development of promoticnal
materials and marketing of the City through attendance
and possible being an exhibitor at appropriate {rade shows
and conventions {e.g. International Council of Shopping
Centers ({ICSC), Florida ICSC Conference, Florida
Redevelopment Association (FRA) Annual Conference,
Urban Land Institute Annual Conference, etc.).

This business retentionfattraction program includes an
annual survey of a segment of the existing businesses in
the City of North Miami to collect certain information
regarding their operations in the City and fo identify any
needs or problems that the City’s economic development
staff could follow-up on fo resolve in an effort to be
responsive and keep the business in the City. The scope
of work for this type of formal business retention program
involves the development of the survey, mailing and-
collecting the survey, analyzing the results and conducting
follow-up and case management with individual
businesses. The program as envisioned would be ongoing
and would contact and segment of the existing businesses
each year with coverage of ail businesses over the course
of a multi-year period. To start the program would ideally
start with the larger businesses in the City being contacted
first.

In addition, this formal business retention program should
inciude (1) funding to develop and maintain a database of
commercial properties and businesses in the City, and (2)
funding for staff to convene and support a City Inter-
Departmental Taskforce to meet as needed to address
and coordinate responses to issues arising out of the
business refention survey follow-up and to proactively
address lissues confributing to the improvement and
maintenance of the City’s commercial corridors.
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-$30,000 to provide funding support for a local
business/merchant association to implement commercial
cerridor business development events and activities. This
funding begins to implement a recommendation of the ULI
Technical Assistance Panel Report that was adopted by
both the CRA and City. »

-$25,000 to fund a partnership initiative involving the CRA,
City of North Miami and local universities and colleges
(e.g. Johnson & Wales University, Florida International
University, Barry University, and Miami-Dade College).
This funding begins to implement a recommendation of
the ULlI Technical Assistance Panel Report that was
adopted by both the CRA and City. The goal of this
partnership should include increased marketing exposure
for the City of North Miami through joint marketing
opportunities and efforts to increase the involvement of
college and university students in activities and events in
the City.

Pioneer Gardens Affordable Housing Development ---
The total proposed allocation is $420,000 for additional
costs to complete the ongoing site environmental
testing/remediation activities.

Affordable Housing - Residential Rehabilitation
Program for Homeowners --- The total proposed
allocation is $480,000. This allocation provides funds for
home rehabilitation assistance loans for an estimated
eight (8) eligible homeowners in an amount up to $50,000
each and program support cost and related fees ftotaling
approximately $10,000.

Downtown Development Master Plan, including NW 7"
Avenue, West Dixie Highway, urban design standards,
etc. --- The total proposed aliocation is $103,461.

Neighborhood Improvements — The proposed allocation
is $1,100,000 that will be used to fund capital
improvements and beautification efforts throughout the
neighborhoods within the CRA district.
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Funding for  Socio-Economic &  Business
Development programs and Services that are
consistent with the CRA Redevelopment Plan -
$50,000

Russell Life Skills and Reading Foundation, Inc. -
$30,000

Funding allocations to the City for the implementation
of redevelopment projects, programs and activities
that are consistent with the CRA Redevelopment Plan.
The following funding allocations are proposed for FY
2010-11. Please note that most of these activities are
heing recommended for continuation funding.

Redevelopment Project, Program or

Activity $ Amount
Jazz Music Monthly Concert Series — Museum of 65,925
Contemporary Art

Commercial Corridor Clean Team -~ Public Works 244,841
Department

Code Enforcement/Compliance — Code Enfercement | 79,343
Department

Holiday Enforcement Action Team (H.E.AT.) — 39,360
Police Department

Web/Channel 77 Adminstrator — Information 75,650
Technology Department

Buyer — Purchasing Department 28,405
Museum Special Services (Development Director) — | 87,300
Museum of Contemporary Art (MOCA)

Museum Education Curator — Museum of 97,604
Contemporary Art (MOCA)

Finance Account Clerk — Finance Depariment 22,183
Police Athletic League ~ 143,623
Police Department
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CRA Board _ Community Policing Enhancement for the CRA 182,000

Andre D. Pierre, Esq., Chair District with an emphasis on those portions of the

Michael R. Blynn, Esq, NE 125" Street, NW 7™ Avenue, West Dixie Note: This is

f:;?f‘ﬁ"gﬁu Highway, Biscayne Boulevard commercial corridors | a hew

Marie Erlands Steril that are within the CRA District initiative for
FY 2010-11

Executive Director

Tony E. Crapp, Sr. Total $1,026,534

CRA Attoruey

Steven W. Zelkowitz

CRA Secretary Next Steps for Budget Review and Approval

Alix Desuline

It is recommended that the CRA Board further discuss and
approve the FY 2010-11 Proposed Budget during the meeting on
October 12, 2010.

The City Council will also be requested to approve the budget on
October 12, 2010, and the CRA’s FY 2010-11 Adopted Budget
will be transmitted to Miami-Dade County to be processed for
review and approval as soon as possible thereafter.

In addition to adopted budget and attachments, the CRA will be

submitting as Exhibit 1 the FY 2010-11 budget summarized in

gaﬁf/‘!’, the format required for submission to the County along with

W ) & supporting detailed schedules for the budget with comparative
44‘ M figures for the FY 2009-10 adopted and amended budgets.

NMCRA board mero for 10-12-10 as updated re FY 2010-11 Adopted Budget 10-13-10

615 NE 124th Sireet
North Miami, FL. 33161
P:305.895.0272
F: 305.899,9376

www, NorthMiamiCRA.org

34



NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

FY 2010 - 2011 PROPOSED BUDGET {round all dotlars to nearest $100)

City Tax Increment Revente
County Tax Increment Revenue
Carmryover from prior year

City Advances for Operalions
Line of Credit - Pioneer Gardens
Leases and rentals

Interest eamings

Miscellaneous
Revenue Tn:alw

Employee Salary and Fringe
Legal and Professional services
Other Servites
{nsurance
Marketing and Promotions
Printing and Publishing
Communications - advertising, phone, etc.
Leases and Rentals
_ Repairs & Maintenance
Supplles
Non-Local travel Conferences)
Local mestings & schools
Mileage, tolls & parking
Duss, memberships,books & subscription
Capltal outtay - equipment and furnilure
Other Admin. Exps (sea supporting tocuments)
{A) Subtota! Admin Expenses, %
Gounty Administralive Charge at 4.5%
{B) Subtotai Adm Exp & County Charge

Employee salary and fnnge
Legal and professional services
Other services
Insurance
Marketing and promotions
Communications - atvertising, phone, etc.
Printing and Publishing
Lease Payments-Bel Houss
Repairs & Malntenance
Supplies
Utilities-Bel House
Capitat outlay - equipment and furniture
Debt service
Project Planning and Studies
Affordabie Housing Programs
Economic Development Programs
infrastructure and Capital Improvemenis
Strategic Property Acquisitions
Educational & Cultural Facifities
Bocio-Economic Programs
City of North Miami Dept.Supplementals
Repayment to Cily on Agency Creation
Repayment to City on Current Advance
Transfers out to others (COUNTY)
Transfers out to others (CITY)
Other Oper. Exps {ses supporling documenis})
(C} Subtotal Oper. Expenses
(D) ReservelContingency

5,419 865.0 4,233,598 4,233,609 4, 233 558 1,416,143
3,420,768 2,528,231 2,528,231 2,529,231 1,066,309

- 3,459,169 3,459 168 3,459,169 3418428

218,600 215,000 215,000 215,000 -

- 350,000 350,000 -

222,744 230,000 33000 32975 -
56,576 40,000.00 40,000.00 40,000.00 25,000.00
18,859 - - - -
9,357,308 11,116,658 40,859,989 - 10,609,874 5,026,880

AR e S

247,666 286,249 286,240 216,240 246,068
86,695 110,000 110,000 119,600 82,500
1,560 1,060 1,000 1,000 _T50
7,833 15,000 15,000 15,600 15,000
14,455 40.000 40,060 40,000 0
2,435 10,000 10,060 10,000 5,000
27,010 10,000 10,000 10,600 10,500
28,402 35,000 35,000 35,000 36060
1,086 1,060 1,000 1,000 2,500
4,831 7,000 7,000 7,000 7.000
16,160 21,500 21,500 21,500 21,500
1,098 400 400 400 400

& 100 100 100 100,

5269 3,000 3,000 3,000 4,000

- - - - 2,500
44,803 - - - -
489,160 £40,240 540,240 470,240 432 818
51,312 43,222 37,938 37,938 16,025

4 583,462 578,178 508 178 448 543
228,086 943 759 243,750 | 243 759 213 932
559,146 105,000 105,000 105,000 100,000
- 10,060 10,000 10,000 40,000

3,874 - - - 4
2626 - 5,000
475,290 - - - -
210,341 - - - ¢
24,271 - - - -
- 2500 2 500 2,500 -

- 56,060 60,000 15,000 15,000

- 100,000 100,000 - 103,461
350,000 3,136,883 1,656,883 1,081,883 900,600
514,947 1,134,769 1,134,768 408,450 1,218,628
226,121 700,000 700,000 659,060 1,100,600
- - 1,216,105 - -

- £5,925 58,925 65,925 65,926
147,021 277,815 283,994 255.994 80,000
1,277,551 - 2,849,730 2 849,730 960,609
218,500 215,000 215,000 215,000 -
2282 066 1,642,165 1,642 165 1,642,165 575482
- 2,848,730 - - _

12,731 . B - Y
5,202 572 10,633,536 10,281,820 7,647,396 5418, 037

2,514,264 - 2,454,400

11 116 999 18 859 939 509 94 6,926 880

Detaaled Pro}ects List - see page ge 2
|Total profect dottars here:

4,621,037

5,666,302

8,013,406

5,313,982

4428 623
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Proj Piann'g Agency Greation - - - - -
Proj Planny Downlown Master Plan - - - - -
Proj Plann'g ULDR {Zoning Revwrite 34,433 - - - -
Proj Plann'g Comp Plan Up-date - - - - -
Proj Plann'e Dovntown ENW 7th Ave Master Plan - 100,000 100,009 - 163,461
Proj Plann'g North Miami Community ID Retal] Study - - - - -
Proj Plann'g Waler/Sewer impati Fee Study - - - - -
|Afford Hsg Pioneer Gardens. Fhase 1 Pre-develapment - 956,883 986,883 - 420,000
Afiord Hsg Pioneer Gardens: 10/05-8/08 - - - - -
Afford Hsg Homebuyers Subsidies: 10/06-on-going 350,000 110,000 110,000] 116,000 -
Afford Hsg Rehab Loans & Grants: 16.06-on-going 375,687 60,000 £0,000 - 480000
Afford Heg Home Mortgage Foreclosute Prevention 42 744 - - “ -
Afford Hsg Home Buyer Counseling & Credit Qualifying - 100,000 100,000 871,883
Affard Hsg Developer Fees - 250,000 250,000 ~ -
Afford Hsg Bel House Lease Payments 475,280 - - - -
Afford Hsg Bel House: 10/07-on-gcing 410,438 1,630,000 160,060 100,000 “
Econ Dev Com Corridor Imprs.: 10/05-on-galng 401,467 - - -
Ezon Dev Code Enforcement.: 10/05-on-going 334,147 -
Econ Dev Com Rehab Prog.: 10/05-on-going 140,263 80,000 80,000 - 150,000
Econ Dav Com Beauti Prog.. 10/06-on-going 374,684 148,318 148,319 - 200,000
Econ Dev Com Grants Program; 10/07-on-going - 784,220 784,220 284 220 500,000
Egan Dev Economic Development Specialist 136,23¢ 122,230 122,230 122,230 113,628
Econ Dev Micro Business USA Micro Loan - - - - -
Econ Dev Com Dynamic CDC Business Qulreach 46,963 - - -
Econ Dev Business IncentivefFinancial Incenfive - - - -
Econ Dev Business Retention/Expansion & ED Prog. - 200,000
Econ Dev Support for Local Business/Merchants Ass. - 30,000
Econ Parinership Initiative re CRA & Universilies - 25,000
lafra & Capital Impr. Distdicl 4 10/07-on-going 645,908 650,000 650,000 850,000 1,100,000
Infra & Capltal Impr. NW 8 Ave FPL. Lines: 10/07-on-gting 98,170 - - - -
Infra & Capital Impr.NM Stadium: 10/07-on-going 183 507 - - - -
Infra & Capital Impr, Gity-wide WiFi: 10/07-on-going - - - - -
Infra & Capital impr.Security Enhancement-Cly Patks 40614 50,000 50,000 - -
Strategic Prop Acg.~13810 NE 6th Ave: 10/08-on-going - - - - -
Strategic Prop Acq.- Miscellaneous: 10/07-on-going - - 1,216,105 - -
Ed & CF MOCA Expansion: 10/07-on-going 50,600 - - - -
Socio-Eco Academic internship: 10/07-on-going 99,123 - - - .
Socio-Eco Police Athletic League ’ 47,453 - - - -
Socio-Eco Business Development & Services. - 250,000 250,000 220,000 80,000
8ocip-Eca U.S. Census Complste Count Outreach Suppor - 27,815 39,894 39,994 -
CNM-Supplemental-CMO Redevelopmental Support : - - - - -
CNM Supplemental-IT Web/TV Station Manager 16,684 - - - 25,850
CNM Supplemental-PurchasingBuyer 22 621 - - - 28 405
CNM Suppiemental-Police/ Holiday Enforcement 27 951 - - - 38,360
CNM Supplemental-Water & Sewer Conservation - - - - -
ChiM Supplemental-MOCA Music Concert Series 64,274 65925 65,925 65926 65,875
CNM Supplemental-MOCA, Special Sves-Development Dir - i - 87,300
CHM Supplemental-Firance Accounts Glerk - 87 804
CNM Supplemental-MOCA Music Concert Series - 22,183
CNM Supplemental-PAL Pdlice Dapt - 143 623
CNM Supplemental-Capilal Improvement Projects - 182,000
GiNM Supplemental-Comm Coridor Clean Team - 244 841
CNM Supplemental-Code Enforcement - - 2,648 730 _ 2849730 79,343
Total project dollars here: 4521,037 5,665,392 8,013,406 5,313,882 4,428,823

REV: 10/29/2010




ATTACHMENT A

NMCRA ADOPTED EY 2010-11 BUDGET October 12, 2010
) Revedue and Expanke Re-Cap | {27 Amended | (3) Adopied [} Ameaded (8] Projection (6} Adopted {7} Gommenis reparding
FY  2008.08 | Fy 200910 Budget | FY 2008-10 Budge! | FY 200840 Budget | FY 204011 Budget | the FY 2016-11 Budge!
Budget
Revanya
TIF Revenun B570,633 8,262,830 6,762,830 6,752,830 2,483,452 NKOYE: The Cays TIF
paymani inclides a true-up
1 [4.233.599] 16.449) ad,'usmt"d bam"em Pt
i i 16,149,885, X [t,415. year final texable veluas
Lity of North Miaml dating back l6 Y n
Stami-Dade County 13,420,768] [2.520.231) [4,068,309] the lolal smowmnt of
$727,599, This fssug Is
45 bang reviewsd by tha cn_‘ﬁ
Prior Year G ver 2,806,440 3,459,165 3,450,169 3.459,169 3418428 for furlhar dscussion wi
or Year Gamyove 1he Gity. The Gy paymerd
eaualion i
$2 M2z - 72789 =
$1415,143
Sources of the Prior Year
Camyover:
Gther—L.oG 179262 350,000 350,000 - FYOS-0B § 34,005
FYOS-07 327317
FY 0748 196816
goa-?s 405,181
" 0310 2454 599
Other -~ City Advants for
operations 215,000 216500 215,000 215,000 Tolal  §3418428
Other - City Advante fol Ploneer
Qardens
Other—Intetest 80,000 40,000 40,000 40,000 25.000
Ofher - Mise, 19,000
Gther-Be] House Apls. Renis 45,000 33.000 33,000 32,876
Qther - Rehad Loan for 8al House
Apts
TOTAL REVENUE 811,765,325 | $10,659.090 $1D,85¢,995 ${0500974 $5,926,880
Expenges
Petsonast 750000 630,000 530,000 450,000 460,000
Optraling 621,600 359,600 369,000 360,000 329,250
Gapital Oulfay 30,000 2500 2,500 2500 2600
Subiotal - Operaling Exgenses $1,401,000 2901,600 $901,500 £531,500 $701.750-
Debt Service —Ling of Credit 52000 60,000 50,000 16,000 14,006
Reserye for Dabl Sendoe S
Gounty Adminlstrative Fea 51,312 37,838 37,938 37,838 15,025
County TIF Refund 2,202,066 1,642,155 1,642,165 1,842,155 676,492
Gity Advance Repayment 250,000 215,000 216.000 255,000
Sub-Tolal Expensas 4036378 2,846,595 2,848,583 2,741,593 1,493,267
TOTAL Balance Remalning Tof § o;oo5pr | go079.408 $8,013,406 $7.768.381 £4,428,623

ProJecl and Program Allocations

NMCRA FY 2010-11 Proposed Budget es of 101310 fesse
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ATTACHMENT A

NMCRA ADOPTED FY 2010-11 BUPGET

October 12,2010

RedayeJopment Profecls,
Progrsms & Aclivilles:

{4) Economle  Development
Assistance and Incenllve
Fund

s Commercial
Program

»  Commercial
Program

¢ Canyover funds for Grants

+ % ofthe Supporl Cost for the
City Econ. Dev. SpeciaFst

+«  Butiness
Retenbon/Atiraction and
Econemie Deveropmant
Warketing Program

+  Suppod for Lotal Business
of Merchant Association

+  Painership |netiative:

involving the CRA, Ciy and
Universiies

Rehabitation

Beautification

o Migro-Business USA - Norlh
Miami Endreprenaural
Treéng & Micro-ioan
Program

v Dynamk COC — Business
Quireach Services

+  Buslinesy Incenlies andior
Financial Asststance

{B) Commarcial Gorridor

fmpcovement Program

{C) Pioneer Gardens (Ruek's Park)
Aftordsble Heusing Davelograent

s Homebuyer Counsafng and
Credt Quatlying

+  Legal FeasProl. Bves,

+  Oowlopers Fes 1o NMH
{Fundng from the CRAEDGC)

+  Specal  Audl  (nspecior
Generl

+  Constiuction Mgt Senices

s+ SHeEndronmenlak
Conditions

{0} Residential Rehablidatlen
Prograa for hemeowners

IE) Hemebuyer Subsidies for
purchase of homes ({excluding
Pioneer Gardeas al Narth Miam)

{F] Home Mertgzge Foreclosure
Provention

{G] Downtowns  Davelapment
Master Plan, including MW 7"
Avenus and Ineluding exploration
of a WiFi access tem o a
dommtownieliywide enhancemenl

[H] Strategic Land@Propery
Arquisitions

{I}Nelghberheod Beaudificalion

J) leasefPurchase of the Bel
ause Aparimenis

(K} Rehab oI Bol Bouse Apts

{L)Academi¢finlernshlp Program -
§62,600 raquest

{M) MOGA Expansion ABE
services and developman! suppart

{M) Police Athletic League of North
Mizmi

{®) Nerth Miaml Community D
Retall Study

(P) Security Enhancement a1 City
Park

{@} Fundleg for Socto-Econonk &
Business Development Programs
and Services that sre consisieat
with the GRA Redevelapmenl Plan

-Dynamic COC

~Fanmt Aylsen Nan Miyaml, inc
-Grepter North Miam! Chamber
~JHS & Associates, ing
HANAY, Ino.

(2] Amended
FY 200809
Budpet
1,358,920

1385.220]

[684,000]
[135.780]

[35,000]

160.000)

#6.520)

400,600

1,304,3b2
O

[16,000]

{170.262)
£

1,199, 130]

{10,000

214,645

50,000

100,000

20,000

850,000

00,000
100,600

1,300,000
50,000

10,000

50,000

{3) Revised Adopied
FY 2009-10 Budpet

1,134,769

[B0.600}
(148,319}

784,220
{22,236)

1,335,883

[100,000

[250,008]

(965,683

60,000

110,000

100,000

1.216,106

650,000

155,600

§0,000

250,000

[30,000]
125,000)

| oa.0009

(35,0091
[30,000]

(8} Amended
FY 2503-10 Budget

1,134,769

1,335,883

60,000

110,000

180000

1,216,105

850,000

150,600

E0,000

260,000

38

{5 Projection
FY 2005-10 Budget

406,450

[284.220]
trzz:230]

871,883

-

110,000

£50,000

100,000

220,000

%) Adapled
FY 2010~ Budget

1,218,628

[960,000;
[200,000)

[600,000]
[1t3,625f

200,000
30,200

25,000

420,000

480,000

103,451

1,300,000

£0,020

{7} Gomments meaﬁ]ng
the FY 201011 Budgel

Includes $500K in
tanyovef snd $350K In
funds for pew Commercial
Brant pregects,

CRA Funds 88% of the
supparl cost for the CRy's
Economic Development
Spedals] InciwEng funding
supperd fef tha CRY's
Busgingss Davelopmant
Baard and ether opetating
BAPENSES,

Funds to sonpieto the
ongeng sie remediaioa




ATTACHMENT A

NMCRA ADOPTED FY 2010-11 BUDGET

October 12, 2010

SNorth Miami Foundation for
Senler Gitizens Services

-Partners for Se)t-Employment, Inc
-Pollce Alhletie Leagire of NM
-PTSA Gollaberation

{Q1} Russell Life SXPis & Reading
Foundation, Inc.

{R) 2010 U8, Census Complele
Count Quirezsn Support

{5) Gity Redeveélopment Pro

Programs, & Activiies

Water & Seaer - Gonservation
Program

SMOCA ~ Jaxz Muslc Maonthly
Concert Series

~ Gommerelal Corridor
limprovament Program Ciean Team
- PublicWerks Depariment

- Commerclal Conidor
Improvement Program Gode
EnforcementiGCompliancs — Code
Enforcement Bepariment

« Holiday Enforcement Action
Team (HEAT.}—~Police
Department

Wablal {77 Adminlsteak

inlormation teckaology
Degariment

« Buyer = Pupchasisg Department

- Musdum Speclal Services -
(Develcpenant Director) —Museum
of Contemparary Art (MOCA)

-useum Edugation Curator —
Museum of Contemporary Art
(MOGA)

« Findncs Account Clerk - Finance
Depariment

- PER Pepper Park Const. Mgmi -~
Parks & Reeneation Depariment

- P&R Kiwanls Bullding — Parks &
Reteeation Depariment

-PRRPepper Park Batting Cage ~
Parks & Recreation Depariment

- Polles Athletlc League ~
Polica Department

- Capltal improvement Projecls 3%
Tdentified by the Gity of Nasth
Miamnd In coendinatien with the
CRA

-Communily Policing
Enhancernent for the CRA District

TOTAL

12,600

65,925

38560

.10t

23,113

$7,720,847

[30,000}
{20,000)
[=5.000)
[26.000)

38,594

65,026

245,452

8910

38360

27,640

97,489

47,300

92,348

28,049

250,000

228,170

2000

145,068

1548981

$8.013.408

3,094

65825

266,482

70,910

29,366

27840

7,468

57,300

42,349

25049

250,000

28170

20060

145,000

1,548,981

56,013,406

39,994

65.025

255,482

78910

38,360

27840

37482

7200

92,349

28,049

250,000

228170

20,008

145.000

1,648.881

$5.313,802

30,000

65,925

244841

78343

39,360

26,850

28,405

97,300

07,604

22,183

143,623

182,000

44428623

CRA Fuads 100%

CRA Funds 100%

CRA Funds 50%
GRA Funds 40%

CRA Funds 100%
CRA Funids 100%

CRA Fuads 403%

Provides teading Tor two
(2) Poea Oogrs
detScaied to palreFng e
CRA District

SURPLUSHSHORTFALL)

$-0-

4.

50~

250398

$0-
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ATTACHMENT D-1
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2010-11 PROPOSED SCHEDULE OF OPERATING EXPENSES AND

CAPITAL OUTLAY
Adopted Proposed FY 2010-11

Operating Expenses FY 2009-10 FY 2010-11 Admin, Project
Prof, Services 215,000 182,500 82,500 100,000
(see Attachment D-2)

Other Services: ‘

Finance & Bank Charges 750 250 250

Licenses & Permit Fees 250 500 500

Subtotal - Other Sves. 1,000 750 750

Insurance 15,000 15,000 15,000
Marketing & Promotion:
Marketing 35,000 25,000 25,000
Sponsorships & Contrib. 15,000 15,000 15,000
Subtotal - Marketing &

Promotion 50,000 40,000 40,000

Printing & Reproduction - 10,000 10,000 5,000 5,000
Communications:

Advertising & Notices 3,500 3,500 3,500

Postage & Delivery _ 1,000 1,500 1,500
Telephone/DSL/Cable TV 4,500 4,500 4,500
Internet/Web Services 1,000 1,000 1.000

Subtotal ~ Communications 10,000 10,500 10,500
Leases & Rentals;

Office Rental 30,000 30,000 30,600
Equipment Rental 5,000 5,000 5,000

Subtotal ~ Leases & Rentals 35,000 35,000 35,000
Repair & Maintenance:

Computer Maintenance 1,000 1,000 1,000

Office Cleaning 1,500 1,500

Subtotal — Repair & Maint, 1,000 2,500 2,500
Supplies:
Office Supplies 3,000 3,000 3,000

Operating Supplies 2,000 2,000 - 2,000
Data Processing :

Supplies/Software 1,000 1,000 1,000
Books & Subscriptions 1,000 1,000 1,000

Subtotal — Supplies 7,000 7,600 7,000
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ATTACHMENT D-1

Adopted Proposed FY 2010-11
FY 2009-10 FY 2010-11 Admin, Project
Other Oper, Expenses:
Travel :
Conferences 20,000 20,000 20,000
Meetings 1,500 1,500 1,500
21,500 21,500 - 21,500
Local Meetings & Schools 400 . 400 400
Mileage, Tolls & Parking Fees 100 100 100
Dues & Memberships 3,000 4,000 4,000
Subtotal — Other Oper. Exp. 25,000 26,000 26,000
Total Operating Expenses $369,000 $329,250 184,250 145,000
Capital Outlay
QOffice Furniture 1,000 1,000 1,000
Computer Equipment 1,500 1,500 1,500
Other Office Equipment -0- -0-
Total Capital Outlay $ 2,500 $ 2,500 - 2,500
TOTAL OPER. EXP.
& CAPITAL OUTLAY $371,500 $331,750 186,750 145,000

NMCRA FY 2010-11 Budget Support schedule for operating and capital expenses 081810
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ATTACHMENT D-2

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2010-11 PROPOSED SCHEDULE OF LEGAL AND PROFESSIONAL SERVICES

. FY 2010/11 FY 2010/11

Admin, ~ Project

FY 2009-10  Budget Budget Budget
Legal and Professional Services .

Accounting & Auditing (1) 16,000 12,500 12,500 ;

Lepal Services (2) 100,000 90,000 60,000 30,000
Financial Advisory Services (3) 10,000 10,600 106,000
Bond Counsel Services (4) 5,000 5,000 5,000
Community Outreach Services {(5) 40,000 40,000 10,000 30,000
Other/Misc. Professional Services (6) 50,000 25,000 25,600
Total — Professional Services 215,000 182,500 82,500 100,000

NOTES:

(1} Services to be provided by Harvey Covington & Thomas as per contract for year number two fo
conduct the FY 2009-10 independent audit.

(2) Services to be provided by Gray Robinson, PA per contractual agreetnent,
(3) Services to be provided by First Southwest per contractual agreement,
(4) Services to be provided by Squire Sanders per contractual agreement.
{5) Seryices to be provided by Guylene Berry per contractual agreement.

{6) Services fo be provided by a variety of professional consultants o be selected as needed

NMCRA FY 2010-11 Budget Supporting Schedule for [egal and other professional services 081810
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RESOLUTION NO. R-CRA-2010-6

A RESOLUTION OF THE CHAIRMAN AND BOARD MEMBERS OF
THE NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY,
APPROVING THE TFISCAL YEAR 2010-2011 BUDGET;
AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO TRANSMIT
THE FISCAL YEAR 2010-2011 BUDGET TO THE CITY OF NORTH
MIAMI AND MIAMI-DADE COUNTY; AUTHORIZING THE CRA
EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO
COMPLETE THE APPROVAL PROCESS FOR THE FISCAL YEAR
2010-2011 BUDGET WITH THE CITY OF NORTH MIAMI AND
MIAMI-DADE COUNTY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Interlocal Cooperation Agreement beitween the North Miami
Community Redevelopment Agency (the “CRA™), the City of North Miami (the “City™) and
Miami-Dade County (the “County”) requires, among other things, the CRA to annuaily adopt
and transmit a budget and annual report to the County for review and approval by the Board
of County Commissioners (the “Board”); and

WHERTEAS, the Interlocal Cooperation Agreement also requires that the annual
budget for the CRA be adopted by the CRA and the City prior to review and approval by the
Board; and

WHEREAS, the proposed CRA Fiscal Year 2010-2011 Budget is attached hereto as
Exhibit “A”; and

- WHEREAS, the Chairman and Board Members of the CRA desire to approve the
CRA Fiscal Year 2010-2011 Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRMAN AND BOARD
MEMBERS OF THE NORTH MIAMI COMMUNITY REDEVELOPMENT
AGENCY: '

Section 1, Recitals, The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2, Chairman and Board Members approval and adoption of Budget,
The Chairman and Board Members of the North Miami Community Redevelopment Agency
hereby approve and adopt the CRA Fiscal Year 2010-2011 Budget attached hereto as Exhibit
QCA)}'

Section 3,  Transmiital of Budget. The CRA Executive Director is hershy
authorized to fransmit the Fiscal Year 2010-2011 Budget to the City and the County for
review and approval thereby.
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Seetion 4.  Authority of Executive Director. The CRA Executive Director is
hereby authorized to take all action necessary to complete the approval process for the Fiscal
Year 2010-2011 Budget with the City and the County..

Section 5,  Effective Date. This Resolution shall take effect immediately upon
approval,

PASSED AND ADOPTED by a 2-0 vote of the Chairman and Board
Members of the North Miami Community Redevelopment Agency, this_ 12 day  of
October, 2010.

ATTEST: AMI COMMUNITY
ELOPMENT AGENCY
JA&?/L‘ l@ l(/@\/\(’)
ALIX D SULME : QINDRED PIERRE, ESQ.
CITY
) @E’RTWEC&ATEQN
APPROVED AS TO FORM: | certify this to be a true and correct copy.

of the record in ny office
WITNESSETH my hand and officlal seal

L b y of the City of NORTH M A MI
: Flonda this the -
GRAY ROBINSCN, P.A. -____day of
2040

CRA ATTORNEY
% Mt/ Pepuy” Bty Glerk

SPONSORED BY: ADMINISTRATION

Moved by: Scott Galvin

Seconded by:_Jean Redrigue Marcellus

Vote:

Chairman Andre D. Pierre, Esq. X __(Yes) (No)
Board Member Michael R. Blynn X__(Yes) (No)
Board Member Scott Galvin X (Yes) {No)
Board Member Marie Erlande Steril X (Yes) (No)
Board Member Jean R. Marcellus X (Yes) (No)

# 802605 vl
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RESOLUTION NO. R-2010-113

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA,
APPROVING THE NORTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY FISCAL YEAR 2010-2011
BUDGET; AUTHORIZING THE CITY MANAGER TO
TRANSMIT THE CRA FISCAL YEAR 20102011 BUDGET
TO MIAMI-DADE COUNTY; AUTHORIZING THE CITY
MANAGER TO TAKE ALL ACTION NECESSARY TO
COMPLETE THE APPROVAL PROCESS FOR THE CRA
FISCAL YEAR 2010-2011 BUDGET WITH MIAMI-DADE
COUNTY; PROVIDING FOR AN EFFECTIVE DATE AND
ALL OTHER PURPOSES.

WHEREAS, the Interlocal Cooperation Agreement behveenr the North Miami
Community Redevelopment Agency (the “CRA™), the City of North Miami (the “City”) and
Miami-Dade County (the “County”) Irequircs, among other things, the CRA to annually adopt
and transmit a budget and annual report to the City and County for review and approval by the

City Council and Board of County Commuissioners (the “Board”), respectively; and

WHEREAS, the Inferlocal Cooperation Agreement also requires that the annual budget
for the CRA be adopted by the CRA and the City prior to review and approval by the Board; and

WHEREAS, the proposed CRA Fiscal Year 2010-2011 Budget is attached hereto as
Exhibit “A”; and |

WHEREAS, the CRA Board previously approved and adopted the CRA Fiscal Year
2010-2011 Budget; and

WHEREAS, the Mayor and City Council desire to approve the CRA Fiscal Year 2010-
2011 Budget.

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CiTY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1. Recitals, The recitals in the whereas clauses are true and correct, and

incorporated info this resolution,

IWO 10-657 (VLW) : -Pageiof3-
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Section 2, Mavyor and City Council approval and adoption of budget. The Mayor

and City Council of the City of North Miami, Florida, hereby approve and adopt the CRA Fiscal
Year 2010-2011 Budget attached hereto as Exhibit “A”,

Section3,  Transmittal of budget. The City Manager is hereby authorized to

transmit the CRA Fiscal Year 2010-2011 Budgét to the County for review and approval.

Section 4.  Authority of City Manager, The City Manager is hereby authorized to

take all necessary action to Vcomplete the approval process for the CRA Fiscal Year 2010-2011
Budget with the County.

Section5.  Effective Date, This Resolution shall become effective immediately upon

adopﬁon.

PASSED AND ADOPTED bya __ 5-0 vote of the Mayor and City Council of the
City of North Miami, Florida, this 12 dayof  Ogtober , 2010,
: <

o

r=r,

AR W,
JANDRE 3/ PIERRE, KSQ.
MAYOR

ATTEST: '
/ L
o e

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

UL\ s

W.LYNN WHITFIELD
CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION

Moved by: Vice Mayor Galvin

Seconded by: _Councilman Blynn

IWO 10-657 (VLW) - Page 2 of 3 -
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Vote:

Mayor Andre D. Pierre, Esq.

Vice Mayor Scott Galvin
Councilman Michael R. Blynn, Esq.
Councilman Jean R. Marcellus
Councilwoman Marie Erlande Steril

IWO 10-657 (VLW)

-

X (Yes) No)

X _(Yes)____ (No)

X (Yes) (No)

X - (Yes) (Noj)

X (Yes) (No}
@mnmm‘r:@m

I certify this to be a true and correct copy
of the record In my office.

WITNESSETH my hand and official -seal
of the City of WORTH MIAM!

Florida, this the i day of
e 2010
JM (/M ,%%ZJ City Clerk

-Page3 of 3 -
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ACVILDLCW buuacl

FY 2011—”12 | " EXHIBIT 3

é%-"l/ |

Community Redevelopment Agency
www.NorfhMiamiCRA.or

ADD-ON AGENDA

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
REGULAR BOARD MEETING

Tuesday, January 10, 2012
5:30 P.M.

ADDITION(s) TO JANUARY 10, 2012 CRA AGENDA:

Honorable Chair Andre D. Pierre, Esq. and Board Members,
| respectfully request that the item(s) below be added as:

AGENDA ITEM 2

PROPOSED RESOLUTION OF THE CHAIRMAN AND BOARD MEMBERS
OF THE NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY,
APPROVING THE FISCAL YEAR 2011-2012 AMENDED BUDGET;
AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO TRANSMIT THE
FISCAL YEAR 2011-2012 AMENDED BUDGET TO THE CiTY OF NORTH
MIAMI AND MIAMI-DADE COUNTY; AUTHORIZING THE CRA EXECUTIVE
DIRECTOR TO TAKE ALL ACTION NECESSARY TO COMPLETE THE
APPROVAL PROCESS FOR THE FISCAL YEAR 2011-2012 AMENDED
BUDGET WITH THE CITY OF NORTH MIAM! AND MIAMI-DADE COUNTY

c. Steve Zelkowitz, CRA Atormey
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RESOLUTION NO.

A RESOLUTION OF THE CHAIRMAN AND BOARD MEMBERS OF THE
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY,
APPROVING THE FISCAL YEAR 2011-2012 AMENDED BUDGET;
AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO TRANSMIT THE
FISCAL YEAR 2011-2012 AMENDED BUDGET TO THE CITY OF NORTH
MIAMI AND MIAMI-DADE COUNTY; AUTHORIZING THE CRA
EXECUTIVE PIRECTOR TO TAKE ALIL ACTION NECESSARY TO
COMPLETE THE APPROVAL PROCESS FOR THE FISCAL YEAR 2011-
2012 AMENDED BUDGEY WITH THE CITY OF NORTH MIAMI AND
MIAMI-DADE COUNTY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Interlocal Cooperation Agreememt between the North Miami
Community Redevelopment Agency (the “CRA™), the City of North Miami {the “City™) and
Miami-Dade County (the “County™) requires, among other things, the CRA to annuatly adopt
and transmit a budget and annual report to the County for review and approval by the Board
of County Commissioners (the “BCC™); and

- WHEREAS, the Fiscal Year 2011-2012 Budget was previously approved by the
CRA and the City; and

WHEREAS, the CRA desires to amend the Fiscal Year 2011-2012 Budget in certain
respects; and

WHEREAS, the amended Fiscal Year 2011-2012 Budget for the CRA is attached
hereto as Exhibit “A™ (the “Fiscal Year 2011-2012 Amended Budget”).

NOW, THEREFORE, BE IT RESOLVED BY THE CHATRMAN AND BOARD
MEMBERS OF THE NORTH MIAMI COMMUNITY REDEVELOPMENT
AGENCY:

Sectionl,  The recitals in the whereas clanses are true and comeet, and
incorporated into this Resolution.

Section 2. The Fiscal Year 2011-2012 Amended Budget for the CRA attached
hereto as Exhibit “A™ is hereby approved and adopted.

Section 3. The CRA Executive Director is hereby authorized to transmit the
Fiscal Year 2011-2012 Amended Budget to the City and the County for review and approval.

Section4.  The CRA Executive Direcior is hereby authorized to take all action
necessary to complete the approval process for the Fiscal Year 2011-2012 Amended Budget
with the City and the County.

Section 5.  This resolution shall take effect immediately upon approval.
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PASSED AND ADOPTED by a vote of the Board of the North
Miami Community Redevelopment Agency, this 10% day Janvary, 2012.

ATTEST: NORTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY

MICHAEL A. ETIENNE, E3Q. ANDRE D. PIERRE, ESQ.

CITY CLERK CHATR

APPROVED AS TO FORM:

GRAY ROBINSON, P.A.
CRA ATTORNEY

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by
Vote;
Chair Andre D. Pierre, Esq. (Yes) {No)
Board Member Michael R. Blynn {Yes) (No)
Board Member Scott Galvin {Yes) No)
Board Member Jean R. Marcellus {Yes) (No)
Board Member Marie Erlande Sterit (Yes) (No)

# 1347172 v1
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NORTHMIAMICOMMUNITY REDEVELOPMENT AGENCY ATTACHMENT A
FY 2011 - 2012
PROPOSED AND AMENDED BUDGET (rounded all doliars 1o nearest $1000)

(FY 11-12 Begins Octaber 1, 2011)

City Tax Increment Revenue 4,233,509 1,415,143 1,415,143 1,415,143 535,242 535,242

County Tax Increment Revenue 2,528,231 068,309 1,068,309 1,068,309 279,728 279,728
Carryover from prior year - 3,418,428 4,479,573 4,479,673 1,603,240 1,603,340
Interest earnings 2,423.00 25,000.00 25,000.00 25,000.00 19,196 19,196
Miscellaneous 71,392 - - - -

Revenue Total 6,836,645 5,926,880 6,988,425 6,988,425 2,437,506 2,437,506

sl

Employee Salary and Fringe 248,652 246,068 245,068 246,058 114,932 114,882
Legal and Professional services 92,470 82,600 82,500 62,800 72,500 72,500
Audit and Studies 15,425 - - - - -
Other Services 3,306 750 750 750 - -
Insurance 3,870 15,000 156,000 15,000 - -
Advartising and Meotices 16,723 - - - -
Marketing and Pramoticns 52,785 - - ~ 7.500 7,500
Printing and Publishing 4,238 5,060 5,000 5,000 £,000 5,000
Communications - advertising, phone, etc. 2,958 10,500 10,500 10,600 6,625 6,625
Sponsorship and Contribution 37,172 - - - - -
l.eases and Rentals 26,891 35,000 35,000 35,000 $,160 9,160
Repairs & Maintenance 1,465 2,500 2,800 2,800 2500 2,500
Supplies 4,902 7,000 7,000 7,000 7,000 7,000
Non-Local travel Conferences) 24,117 . 21,500 21,500 21,500 6,000 5,000
Local meetings & schoois 1,515 400 400 400 260 250
Mileage, tolls & parking - 100 100] 100 100 1003
Duss,memberships,books & subseription 3,544 4,000 4,000] 4,000 2,500 2,500
Capital outlay - equipment and fumniture - 2,500 2,500 2,500 - -
Other Admin. Exps {sse supperting docurnents) - - - - - -
(A) Subtotal Admin Expenses, % 540,033 432,818 432,818 432,818 234,067 234,067
County Administrative Charge at 1.5% 37,836 16,025 16,025 16,025 4,186 4,196

{B} Subtotal Adm Exp & County Charge 577,871 | 448,843 448,843 441,643 236,263 230,263

Employee salary and fringe [ 213,932 213,882 213,932 114,932 114,932

Contractual services -
Legal sewlces -
Lagal and professional servicas 164,982 100,000 100,000 180,000 35,000 35,000
Ofher sarvices 893 - - - - -
Advertising and Notices 6,809 - - - -
Markeling and promations - 40,000 40,000 40,000 - -
Printing and Publishing - 5,000 5,000 5,000 - -
Lease Payments-Bel House 77.627 - - - - -
Utilities-Bel House 11,129 - - - - -
Dabt service - 15,000 15,000 15,000 15,000 15,000
Project Planning and Studies - 103,461 103,461 103,461 74,039 74,039
Affordable Housing Programs 50,000 $00,000 500,000 290,000 75,000 162,735
Economle Development Programs 431,383 1,218,628 1,567,468 520 128 1,108,983 1,108,953
Infrastructure and Capital Improvements - 1,100,000 1,500,000 1,335,000 87,736 -
Strategic Property Acquisitions - - - - - -
Educational & Culiural Facilities - 65,925 65,925 65,925/ 85,925 65,925
Sosig-Egenomic Programs 88,549 80,000! 80,000 80,00C| - -
City of Nerth Miami Dept.Supplementals 1,181,288 960,609 1,573,314 1,573,314 454,588 404,588
Transfers out to cthers (COUNTY) 1,642,156 675,482, 675,482 676,482 128,081 128,031

{C) Subtotal Oper. Expenses 3,875,283 5,478,037 6,539,582 2,936,242 2,199,243 2,199,243

{D) Reserve/Contingency - - - -

Expenditure Total {B+C+D} ‘ 4,453,254 5,926,880 6,988,425 5,385,085 2,437,506 2,437,506

1,603,340.00 |

Detailed Projects List - see page 2
_Total project dollars here: 1,764.026; 4,428,623 5,430,168 4,051,828 1,906,280 1,806,280
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NORTHMIAMICOMMUNITY REDEVELOPMENT AGENCY
FY 2611 - 2012
PROPOSED AND AMENDED BUDGET(rounded all dollars to nearest $1000)

ATTACHMENT A

Proj Plann'g Downtown &NW 7th Ave Master Plan 103,46 103,461 103,461 74,039
Afford Hsg Pioneer Gardens. Phase 1 Pre-development - 420,000 120,000 120,000 75,000
Afford Hsg Pioneer Gardens: 10/05-9/09 - - - -
Afford Hsg Homebuyers Subsidies: 10/08-en-going 50,000 - - - 847,735
Afford Hag Rehab Loans & Grants: 10.08-on-gaing - 480,000 480,000: 80,000 - -
Econ Dev Com Rehab Prog.: 10/05-0n-going 282,423 180,000 260,000 - - -
Econ Dev Com Beautif Prog.: 10/06-on-going 84,290 200,000 448,840 - 50,000 50,000,
Econ Dav Com {rants Prograr: 10/07-on-going - 500,000 500,000 319,490 940,840 940,840/
Econ Dev Economic Development Spacialist 93,974/ 113,628 113,628 113,628 118,153 118,153
Econ Dev N.M Foundation for Senior Gitizens 19,798 - - . - -
Econ Dev N.M Chamber of Comm-Qutreach Services 19,555 -
Econ Dev Com Dynamic CDC Business Cutreach 45,118 - - - -
£con Dev Business Incenfive/Financial Incantive PTSA 7,000 - - - -
Econ Dev Business RelentionExpansion & £D Prog. - 200,000 200,000 96,010 - -
Econ Dev Suppart for Local Business/Marchants Ass. - 30,000 30,000 - -
Econ Partnership Initiative re CRA & Universities - 25,000 25,000 - -
Infra & Capital Impr. District 4: 10/G7-on-going 89,180 1,100,000 1,500,008 1,500,000, 87,735 -
Socio-Eco Academic Internship: 10/07-on-going 36,751 - - - - -
Soclo-Eco Police Athlstic i eague 25,000 - - - - ~
Socic-Eco Business Develcpment & Sarvices. - 80,000, 80,000/ 88,000 - -
Socie-Eco U.S. Census Complete Count Qutraach Support. 39,994 - - - - -
CNM SupptementaHT Web/TV Station Manager 27,480 25,950 25,950 25,950 - -
GNM Supplemental-Furchasing/Buyer 37,488 28,405 28,405 28,405 - -
CNM Supplemental-Polices Holiday Enfercament 29,308 39,360 39,360, 39,360 - -
CMM Supplemental-Water & Sewer Conservation - - - -
CNM Supplemental-MOCA Music Concert Sacles 53,805 65,925 65,925 65,925 65,925 65,925
CNM Supplemental-MOCA Spesial Sves-Deveiopment Dir 97,300 57,400 97,300 57,300 97,300 87,300
CNM Supplemental-MOCA Special Sves-Curator 92,349 87,604 97,604 97 604 99,373 89,373
CNM Suppiemental-Finance Accounts Clerk 28,048 22,183 22,183 22,183 - -
(GNM Supplemental-PAL Police Dept 145,000 143,623 143,623 143,623 - -
CNM Supplementai-Capital Improvemant Projects 182,000 182,000 182,000 - -
CNM Supplemental-Comm Corridor Clean Team 213,515 244,841 244,841 244,841 225,207 225,207
CNM Supplemental-Code Enforcement 77,042 79,343 79,343 79,343 72,708 72,708
CNM Supplemental-Kiwanis Park Bldg 147,646 - - - -
CNM Supplemental-Pepper Park Batting cage 11,953 - - - -
CNM Supplemental-Ni High School Gynasium Rennov. - - 612,705 612,705 - -
Total project doilars here: 1,764,026 4,426,623 5,490,168 4,051,828 1,906,280 1,506,280
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ATTACHMENT A
1) Reverue 2nd Expedse Re | (3 pled. {3} Adopted
Cap Fr 0540 | FY 01011
Bud Budget,
Rt
TIF Rervenue: £,782,630 2483252
-Gity of North Miami 14,233,509 [1.213,343}
-Aans-Daoe County 12,529.231] -1 [1.068,305)
Prior Year Carryowver 3459169 3A4TBAZG
Prior  Year  Undasignaied
Cartyaver
Prior Yeut Designatad Cattyover
Other-10G 350,000
Other ~ City Advamea for | 215000
aperadons
Other —~ Gy &dvange for
Pionoer Gardent
40,000 25,000
Other = rtprest
Other = Misc,
33,000
Uthrer Bal House Aptc. Rents
Gther = Rshab Loan for Be!
House Apts
$10.859.500 35.926.850
TOTAL REVENUE
Etpenzey
530,000 450,000
Personne!
30,000 329,250
Operating
2,500 2,500
Capital Outlay
2907,500 5751, 750
Subtotl - Operating Expenses
50,000 15.000
Dbt Service - Line of Gredit
S7E38 18025
Corrty Admicisirative Foe
. 1.642,155 675482
County TIF Retond 215,000
1,498,257
City Advanca Repmement. 2846653
Sus-Total Expenses 012408 Shi2BEE
TOTAL Ealance Remaining for
Prosect and Program
Alocations

NMCRA FY 2010-1F PROPOSED BEDGET

September 23, 2011
[

{#) Adopted Amd. | {5) PToecion (6) Proposad
FY 201011 Budget | FY K | FY 201412 Budget | Amendex FY regarding  the ¢y
Buxdget 20H-2012 201142 Budgot
NOTE: Both the Gity
- wd  Comly TH
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ATTACHMENT A

NMCRA FY 2010-11 PROPOSED BUDGET
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ATTACHMENT A __NMCRA FY 2010-11 FROPOSED BUDGET September 23, 2011
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ATTACEMENT A NMCRA FY 2010-11 PROPOSED EUDGET September 23, 2011

SURFLUSKSHORTFALLY 54 3o 50 51,440,840 =0 36
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ORIGINAL BUDGET
Fy 2011-12

EXHIBIT 4

g'\% 4’@ | AGENDA ITEM 1
O '&/ NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

CRA Board Date: September 27, 2011
Andre D. Pierre, Esq., Chair
Michael R. Blynn, Esq.

Scott Galvin To: Honorabhle Chairman and Members
Jean R. Marcellus CRA Board of Commissioners
Merie Erlande Sieril
Executive Director From:: Tony E. Crapp, Sr.
Tony E. Crapp, Sr. - Executive Director
CRA A
Stevenr%?f}.‘nzeglkowitz Subject: FY 2011-12 Proposed Budget
!
CRA Secretary
Michael A. Etienne, Esg. It is recommended that the CRA Board approve the FY 2011-12

Proposed Budget during its upcoming meeting on September 27,
2011. To facilitate your review and consideration of the FY 2011-
12 budget several schedules are attached for your information
and are referenced in the body of this memorandum. Please
note_that the CRA’s Proposed -Budget for FY 2011-12 has
been developed in coordination with the City of North Miami
pursuant to the Board’s direction to have the day-to-da

management of the CRA transferred to the City Manager

effective as of October 1, 2011. As the result, the proposed

“M budget exceeds and includes revenues and expenditures in
B, fy the amount of $1,477.470 that are allocated as follows:

NMCRA FY 2011-12 Proposed Budget per City Bndget Coordination

Revemue

Gross New TIF & 814,970 [City: $1,393,329-858,087 = $535,242]
' [County: $804,900-525,172 =§279,728)

Prior Year

Undesignated Carryover 662,500

Total Revenue $1,477.470

[NOTE: Net Revenue = 1,477,470 — 128,031= $1,349439]

Expenditures
City Redevelopment Support
615 NE 124th Strest
North Miani, FL 3;1861 Clean Team 225207
P: 305.899.0272 Code Enforcement 72,708
F- 305.895.9376 Econ, Dev. Spec. — CPD @80% 118,153
’ T Jazz at MOCA Concert Series 65,925
Downtown Dev, Master Plan 74,039
Museum Education Curator 99.373
S Museum Development Services 97,300
o NortMiamiCRA.org Subtotzl $ 752,705
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CRA Board

Andre D. Pierre, Esq., Chair
Michael R. Blyon, Esq.
Scott Galvin

Jean R. Marcellus

Marie Erlande Steril

Exzcutive Direcior
Tony E. Crapp, St.

CRA Attorney
Steven W. Zelkowitz

CRA Secretary
Michael A. Etienne, Esq.

615 NE 124th Street
North Miami, FI.33161
P: 305.899.0272

T: 305.899.5376

www.NorthMiamiCRA .org

AGENDA ITEM 1
NORTH MiAMI COMMUNITY REDE\}ELOPMENT AGENCY

Other Redevelopment Proprams

Pioneer Gardens Site Costs 75,080
Neighborhood Beautification 87,735
Commercial & Business Grants 50,000
Subtotal $ 212735
CRA Operating Bxpenses _ 383,999
Subtotal Expenditures $1,349,439
County TIF Payment Refund 128,031
Total Expenditures $1,477,470

To begin the review of the proposed budget, please note that
Attachment A entitled NMCRA FY 2011-12 Proposed Budget
and dated 09/06/11 is the most recently updated version of the
schedule that has been used to delineate and discuss the FY
2011-12 budget priorities and revenuefexpense re-cap with
comparative budget summaries and detailled comments and
descriptions regarding proposed allocations for CRA projects,
programs and initiatives per budget coordination with the City of
North Miami. In addition to Attachment A please find the following
supporting attachments as listed below;

» Attachment B - NMCRA Tax Increment Financing (TIF)
Revenue Projection for the FY 2011-12 Budget

* Attachment C - NMCRA FY 2011-12 Proposed
Personnel Services Expenses and Cost Aliocation

* Attachment D-1 — NMCRA FY 2011-12 Proposed
Schedule of Operating Expenses and Capital QOutlay

¢ Attachment D-2 — NMCRA FY 2011-12 Proposed
Schedule of Legal and Professional Services

Please be advised that both the City and Miami-Dade County

~ have scheduled the required two (2) public hearings on their

tentative millage rates and budgets, The County's first public
hearing was held on September 8" and its second hearing was
held on September 22™, while the City's 1t public hearing was
held on September 6™ and its 2™ public hearing was held on
September 20", 2010. The CRA’s FY 2011-12 Proposed Budget
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CRA Board

Andre D. Pierre, Esq., Chair
Michael R. Blynn, Esqg.
Scott Galvin

Jean R. Marcellus

Marie Erlande Steril

Executive Director
Tony E. Crapp, Sr.

CRA dutorney
Steven W, Zelkowitz

CRA Secretary
Michael A. Ftienne, Esq.

&

615 NE 124th Street
North Miami, FL 33161
P: 305.899.0272

F: 305.899.9376

www.NorthMiamiCRA .org
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AGENDA ITEM 1

NoRTH MiAMI Commumw REDEVELOPMENT AGENCY

can now be adopted by the CRA Board and the City Council now
that the final millage rates for FY 2011-12 have been adopted by
the City and County. '

As of September 23, 2011 the FY 2011-12 budget is balanced
with total revenues and expenditures of $2,437,506.

FY 2011-12 Proposed Revenues

The FY 2011-12 Proposed Budget anficipates a total of
$2,437.506 in available revenues from the following sources:
$814,970 in combined TIF revenue payments from the City of
North Miami ($535,242) and Miami-Dade County ($279,728)
respectively; $662,500 in Prior-Year Undesignated Carryover
revenue resulting from the under expenditure of prior year budget
allocations; $19,196 in estimated in interest earnings on the
CRA's bank accounts; and $940,840 in Prior-Year Designated
Carryover revenue that will be used for payments to CRA
commercial grant recipients that were pending per project
approvals as of September 30, 2011.

FY 2011-12 Proposed Expenditures

The FY 2011-12 Proposed Budget includes fotal estimated
expenses of $2,437,506. Attachment C provides a detailed
schedule in support of the estimated total personnel expenses of
$229,864, which includes salaries and fringe benefits for a total
of two and one-half (1.5) staff positions (e.g. 12 months funding
for a new position of CRA Coordinator and the CRA Special
Projects Manager and 6 months funding for the CRA Finance
Manager). Attachment D provides a detailed schedule of
operating expenses fotaling $154,135 and capital outlay
expenses iotaling $-0-. The operating éxpenses include
$107,500 for the engagement of a variety of professional
services that will be needed to support the CRA in the
implementation of the various projects, programs and initiatives
during FY 2011-12. A detailed schedule of the anticipated legal
and professional services is included in the attachment. Other
significant operating expenses include the following: $7,500 for
office space rental; $2,500 for Sponsorships & Contributions in
support of events that are consistent with the mission and
purpose of the CRA, are aimed at increasing business volume
and resident interest in the CRA district and which leverage CRA
resources with other funding sources; $5,000 for Marketing which
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AGENDA ITEM 1

NORTH MiaMI COMMUNITY REDEVELOPMENT AGENCY

CRA Board

Andre D. Pierre, Esq., Chair

Michael R. Blynn, Esq. s Economic Development Assistance and Incentive

?g;fgﬁgceuus Fund  -The total proposed funding allocation of

Marie Erlande Steril $1,108,993 supports the following:

fﬁi;“gvéggscg’" -$50,000 for new Commercial Rehabilitation and
Commercial Beautification Grants, and $118,153 to the

CRA Attorney City of North Miami fund the support cost for the City

Steven W. Zelkowitz Economic Development Specialist including funding

CRA Secretary support for the City Business Development Board and

Michael A. Etienne, Bsq. other operating expenses. The funding for both the

Commercial Rehabilitation and Commercial Beautification
grant programs is allocated to address blighted conditions
with a focus in the commercial corridors located (1) on NW
7" Avenue, (2) on West Dixie Highway/NE 6" Avenue,
and (3) in the Downtown area along 125" Street. In
addition to the new funding for this program in the amount
of $50,000, the proposed allocation includes an estimated
$940,840 in encumbered carry forward funds that
represent commercial grants that were awarded in prior
years and which will be expended in FY 2011-12,

@M’@
ﬂW o Environmental Cleanup for Community Park - The
W ' total proposed allocation is $75,000 for costs of the
q ongoing site environmental testing/monitoring and
reporting, and site maintenance activities.

» Downtown Development Master Plan, including NW 7"
Avenue, West Dixie Highway, urban design standards,
etc. --- The total proposed allocation to the City of North
Miami is $74,039 and will fund the balance of a contract
awarded by the City during FY 2010-11 in the amount of
$177,500.

_ * Neighborhood Improvements — The proposed allocation
. is $87,735 that will be used to fund capital improvements

ﬁogiﬁtgfgfél and beautification efforts throughout the neighborhoods

P: 305.899.0272 within the CRA district.

F: 305.899.9376

. Additional funding allocations to the City for the
implementation of redevelopment projects, programs

www NorthMiamiCRA org and activities that are consistent with the CRA




Q.gz; 4’@ AGENDA ITEM 1
%Q /b/ NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

CRgr Board P Cha Redevelopment Pian. The following funding
ﬁ?chie?ﬁ‘ﬁ'& sEqéI:{. = allocations are proposed for FY 2011-12, Please note
Scott Galvin that most of these activities are being recommended
Jean R. Marcellus for continuation funding. '
Marie Erlande Steril
Executive Director Redevelopment Project, Program or
Tony E. Crapp, Sr. Activity $ Amount |
CRA ditorney Jazz Music Monthly Concert Series — Museum of | 65,925
Steven W. Zelkowitz
Contemporary Art
CRA Secretary
Michasl A. Btienne, Esq. Commercial Corridor Clean Team — Public Works 225,207
Department
Code Enforcement/Compfiance — Code Enforcement | 72,708
Department
Museum Development Services — Museum of 97,300
Contemporary Art (MOCA)
Museum Education Curator — Museum of 90,373
Contemporary Art (MOCA)

@ “M Total $560,513
.
W Next Steps for Budget Review and Approval

It is recommended that the CRA Board further discuss and
approve the FY 2011-12 Proposed Budget during the meeting on
September 27, 2011.

The City Council will be requested to approve the budget on
October 11, 2011, and the CRA’s FY 2011-12 Adopted Budget is
to be fransmitted to Miami-Dade County to be processed for
review and approval as soon as possible thereafter.

In addition to adopted budget and attachments, the CRA will be
submitting as Exhibit 1 the FY 2011-12 budget summarized in
the format required for submission to the County along with
615 NE 124th Strect supporting detailed schedules for the budget with comparative
North Miarni, FI. 33161 figures for the FY 2010-11 adopted and amended budgets.

P: 305.89%.0272
F: 305.899.9376

NMCRA board memo far 08-27-11 re FY 2010-11 Proposed Budget 09-23-14

www.NorttMiamiCRA org
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(FY 11-12 Begins October 1, 201%)

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

FY 2011 - 2012 PROPOSED BUDGET (round afl dollars ta nearest $100)

September 30, 2011

FY 08-09 FY 0910 FY 0210 FY 10-11 FY 10-11 FY 1112
Audited Budget Budget Burigat Budget Budget
Revenues A:luil Proposed Final Adoptad Firal Amended Proposed
City Tax Incremant Revenue §,419,865,0 4,233,599 4,233,699 1,415,143 1,415,143 535,242
County Tex Increment Revenus 3,420,768 2,529,231 2,529,231 1,068,308 1,068,309 279,728
Carryover from prior year - 3,459,164 3,459,169 3418428 4,479,873 4,603,340
City Advances for Opemtions 218,500 215,000 215,000 - - =
Line of Credit ~ Pioneer Gardens - 350,000 350,000 - - -
Leases and rentals 222,741 290,000 33000 - - -
Interest eamings 56,576 40,000.00 40,000.00 25,000.00 25,000.00 19,196
Misceflareous 18,889 - - - - -
Revente Total 9,357,309 11,116,999 10,869,999 5,926,880 6,968,425 2,437 506
Expenditureg
Administrative Expenditures: :
Employee Salary and Fringe 247 566 286,240 286,240 246,088 245,068 114,932
Legal and Professional services BB,B95 140,000 110,000 B2,500 82,500 72,500
Other Services 1,560 1.090 1.000 750 750G -
Insurance 7.833 15,000 15,000 15,000 15,000 -
Marketing and Promotions 14,455 40,000 40,000 - - 7,500
Printing and Publishing 2,435 10,000 10,000 5,000 5,000 5,000
Communications - advertising. phone, etc. 27,816 10,000 10,000 10,500 10,600 5,625
Leases and Rentals 28,402 35,000 35,000 35,000 35,000 9,180
Repairs & Maintenance 1,838 1,000 1,000 2,500 2500 2,500
Supplies 4,831 7,000 7,000 7,000 7,000 7,000
Non-Lacal travel Conferences) 16,160 21,500 24,500 21,500 21,500 6,000
Lacal meetings & schools 1,099 400 400 400 400 250
Mileage, tolls & parking 6 100 100 100 100 100
Dues memberships, books & subscription 5,269 3,000 3,000 A.000 4,000 2,500
Capital outlay - equipment and fumiture - - - 2,500 2,500 -
Other Admin. Exps {see supporting docliments) 44,803 - - - - -
[A) Subtotal Admin Expenses, % 489,160 540,240 543,240 432,818 432,818 224,067
County Administrative Charge at 1.5% 51,312 43 222 37,038 16,025 16,025 4,186
[B) Subtotal Adm Exp & County Charge 540 472 583,482 578,178 448,843 448,843 238,283
Dperating Expentlitures:
Employee salary and fringe 228,088 243,759 243,759 213,932 213,932 114,932
Legal and professionel services 220,145 105,000 105,000 100,000 100,000 35,080
Other services - - - - - -
Insurance: - n - - - -
Markeling and promotions - 10,000 10,800 40,000 40,000 -
Communications - advertising, phone, efc. 3,874 - - 0 - -
Prinding and Puklishing 2626 5,000 5,000 -
Lease Payments-Bel House 475,290 - - - - -
Repairs & Maintenance 210,341 - - 0 - _
Supplies - - - - - -
Utilities-Bel House 24,271 - - - - -
Capital outlay - equipment and fumiture - 2,500 2,500 - - -
Debt service - 50,000 50,000 15,008 15,600 15,000
Project Planning and Studies - 100,000 100,000 103.461 103,461 74,039
Affordable Housing Programs 350,000 3,136,883 1,656,883 ang.000 600,000 75,000
Economie Development Programs 514,947 1,134,769 1,134,769 1,218,628 1,567.458 1,108,983
Infrastructure and Capital Improvements 226,121 700,000 700,000 1,106,000 1,506,000 B7,735
Strategic Property Acquisitions - - 1,215,105 ~ - -
Educational & Cultural Facilities - 65,925 65,925 65,825 £5,925 65,925
Socio-Economic Programs 47,021 277,816 260,884 80,000 80,000 -
Gity of North Miami Depl Supplementals 1,277,551 - 2,845,730 §60.609 1,573,314 494,588
Repayment to City on Agency Creation - - - - - -
Repayment to City on Current Advance 218,500 215,000 215,000 - - -
Transfers out to others (COUNTY} 2,282 066 1,642,185 1,642,188 £75,482 675,482 128,051
Tmansfers out fo others (CITY) - 2,849,730 - - - -
Other Oper. Exps (see suppering documents) 12,731 - - - - -
{{) Subtotal Oper. Expenses 6,702,672 109,533,536 10,201,820 §,478,037 6,539,562 2,198,243
{D) Reserve/Contingency 2,614,264 - - - - -
Expenditure Total (A+B+C+D} 9,367,308 11,116,999 10,869,999 5,926,880 6,988,428 2,417,506
Cash Position (Rev-Exp] [ [ [ 1
FY G8-08 FY 09-10 FY 09-18 FYio-11 EY i0-11 FY 11-12
Audited Adopted Final [Revised Adopted Adopted Final Amended Final Adopted Final
Projects: Expenditures Expendilures Expenditures Expenditures Expenditures Expendifures
Deteiled Projects List - ses page 2
Total project doliars here: 4,521,037 5,685,362 8,013,406 4,428,623 5450168 1,906,280
1 REV: 11/7/2011
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NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2011-2012 PROPOSED BUDGET (round all dollars to nearest $100)

[ . : - Hig Qi fires AL
Proj Plann'g Dow ntow n &NW 7th Ave Master Plan - 103,461 103,461 103,461 74,039 74,038
Community Park - 420,000 120,000 120,000 75,000 75,000
Afford Hsg Homebuyers Subsidies: 10/06-on-gaing 50,000 - - - 87,735
Afford Hsg Rehab Loans & Grants: 10.06-on-going - 480,000 480,000 80,000 - -
£con Dev Com Rehab Prog.: 10/05-an-going 282,423 150,000 250,000 - - -
£ron Dev Com Beautif Praog.: 10/06-on-going 84,290 200,000 448,840 - 50,000 50,000
Econ Dev Com Grants Program: 10/07-on-gaing - 500,000 500,000 319,490 940,840 940,840
__Econ Dev Econcmic Development Specialist 93,974 113,628 113,628 113,628 118,153 118,153
Econ Dev N.M Foundatien for Senjor Citizens 19,798 - - - -
Ecan Dey N.M Chamber of Comm-Outreach Services 19,555 -
Econ Dev Com Dynamic CDC Business Qutreach 45,115 - - - -
Econ Dav Business Ihcentive/Financial Incentive PTSA 7,000 - - - -
Econ Dev Business Retention/Expansion & ED Prog. - 200,000 200,000 96,010 - -
Tcon Dev Support for Local Business/Merchants Ass. - 30,000 30,000 - -
Econ Partnership nitiative re CRA & Universities - 25,000 25,000 - -
Infra & Capital impr. District 4: 10/07-on-going 88,180 1,900,000 1,500,000 1,600,000 87,735 -
Socio-Eco Acaderric Internship: 10/07-on-going 36,751 - - - - -
Socio-Eco Folice Athletic League 25,000 - - - - -
Socio-Eco Business Development & Services, - 80,000 80,000 80,000 - -
Seclo-Eco U.S. Census Complete Count Qutreach Support. 39,994 - - - - -
CNM Supplemental-TT Web/TV Station Manager 27,490 25,950 25,950 25,950 - -
CNM Supplemental-Purchasing/Buyer 37,489 28,405 28,405 28,406 - -
CNM Supplemental-Folicef Holiday Enfarcement 29,308 39,360 39,360 38,360 - -
ChM Supplemental-Water & Sew er Conssrvation - - - -
CNM Supplemantal MOGA Music Concert Series 63,805 65,925 85,025 65,925 65,925 85,925
CNM Supplamental-MOCA Special Svcs-Development Dir 87,300 97,300 97,200 97,300 97,300 97,300
CNM Supplemental-MOCA Special Svcs-Curator 82,348 97,604 97,604 97,604 99,373 99,373
CNM Supplemental-Finance Accounts Clerk 29,049 22,183 22,183 22,183 - -
CNM Supplemental-PAL Police Dept 145,000 143,623 143,623 143,623 - -
CNM Supplemental-Capital Impraoverent Frojects 82,000 182,000 182,000 - -
CNM Supplemental-Comm Corridor Clean Team 213,518 244,841 244,841 244,841 225207 225,207
CNM Supplemental-Code Enforcement 77.042 79,343 79,343 79,343 72,708 72,708
CNM Supplemental-Kiw anis Park Bldg 147,646 - - - -
ChM Supplemental-Pepper Park Batfing cage 11,953 - - - -
CNM Supplemental-NM High School Gynasium Rennov. - - 612,705 612,705 - -
Total project doflars here: 1,764,026 4,428,623 5,490,168 4,051,828 1,906,280 1,806,280
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ATTACHMENT D-1

NORTH MIiAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2011-12 PROPOSED SCHEDULE OF OPERATING EXPENSES AND
CAPITAL OUTLAY

Operating Bxpenses

Prof. Services
(see Attachment D-2)

Cther Services:

Finance & Bank Charges
Licenses & Permit Fees
Subtotal — Other Svcs.

Insurance

Marketing & Promotion:

Marketing

Sponsorships & Contrib.

Subtotal — Marketing &
Promotion

Printing & Reproduction

Communications:
Advertising & Notices
Postage & Delivery
Telephone/DSL/Cable TV
Internet/Web Services
Subtotal - Commmumnications

Leases & Rentals:

Office Rental

Equipment Rental

Subtotal — Leases & Rentals

Repair & Maintenance:
Computer Maintenance
Office Cleaning

Subtotal - Repair & Maint.

Supplies:

Office Supplies
Operating Supplies

Data Processing
Supplies/Software

Books & Subscriptions
Subtotal — Supplies

Adopted Proposed
FY 2010-11 FY 2011-12
182,500 107,500
250
__300 —
750 -0-
15,000 ~0-
25,000 5,000
15,000 2,500
40,000 7,500
10,000 5,000
3,500 3,500
1,500 1,000
4,500 1,125
1,000 1,000
10,500 6,625
30,000 7,500
5.000 1,660
35,000 9,160
1,000 1,000
1,500 1,500
2,500 2,500
3,000 3,000
2,000 2,000
1,000 1,000
_ 1,000 - 1,000
7,000 7,000

__FY 2011-12
Admin. Project
72,500 35,000
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ATTACHMENT D-1

Proposed —__EY2011-12
FY 2011-12 Admin, Project

Adopted
EY 2010-11
Other Oper. Expenses:
Travel
Conferences 20,000
Meetings 1,500
21,500
Local Meetings & Schools 4060

Mileage, Tolls & Parking Fees 100

| Dues & Memberships 4.000

Subtotal - Other Oper. Exp. 26,000

Capital Qutlay
Office Furniture 1,060

Computer Equipment 1,500

Other Office Equipment -0-

Total Capita! Outlay $ 2,500

B
i
i
!
{
[

TOTAL OPER. EXP.
& CAPITAL QUTLAY $331,750

Total Operating Expenses  $329,250

NMCRA FY 2011-12 Budget Suppart schedule for operating and capital expenses 08-29-11

5,000
1.000
6,000
250
100
2,500

8,850

$154,135

$154,135
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ATTACHMENT D-2

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2011-12 PROPOSED SCHEDULE OF LEGAL AND PROFESSIONAL SERVICES

FY 2010/11 FY 2011/12 FY 2011/12
Admin. Project
Budget Budget Budget Budpet
Legal and Professional Services
Accounling & Auditing {1) 12,500 12,500 12,500
Legal Services {2) 20,000 76,000 50,000 20,000
Financial Advisory Services {3} 10,000 5,000 - 5,000
Bond Counsel Services (4} 5,000 -G-
Cammunity Qutreach Services (5) 40,000 20,000 5,000 15,000
Total — Professional Services 182,500 107,500 72,500 35,000

NOTES:

(1) Services to be provided by Harvey Covington & Thomas as per confract for finaj year number
three to conduct the FY 2010-11 independent audit.

(2) Services to be provided by Gray Robinson, PA per contractual agreement,
(3} Services to be provided by First Southwest per contractual agreement.
{(4) Services to be provided by Squire Sanders per contractual agreement.

(5) Services to be provided by Guylene Berry per contractual agreement.

NMCRA FY 2011-12 Budget Suppmiing Schedule for legal and other professional services 08-29-11
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RESOLUTION NO. R-2011-136

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA,
APPROVING THE NORTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY (CRA) FISCAL YEAR 2011-
2012 BUDGET; AUTHORIZING THE CITY MANAGER TO
TRANSMIT THE CRA FISCAL YEAR 2011-2012 BUDGET
TO MIAMI-DADE COUNTY; AUTHORIZING THE CITY
MANAGER TO TAKE ALL ACTION NECESSARY TO
COMPLETE THE APPROVAL PROCESS FOR THE CRA
FISCAL YEAR 20112012 BUDGET WITH MIAMI-DADE
COUNTY; PROVIDING FOR AN EFFECTIVE DATE AND
ALL OTHER PURPOSES.

WHEREAS, the Interlocal Cooperation Apreement between the North Miami
Community Redevelopment Agency (the “CRA”), the City of North Miami (the “City”) and
Miami-Dade County (the “County”) requires, among other things, the CRA to annually adopt
and fransmit a budget and annual report to the City and County for review and approval by the
City Council and Board of County Commissioners (the “BCC™), respectively; and

WHEREAS, the Interlocal Cooperation Agreement also requires that the annual budget
for the CRA be adopted by the CRA and the City prior to review and approval by the BCC; and

WHEREAS, the CRA previously approved their budget for the Fiscal Year 2011-2012; a
copy which is hereto attached as Exhibit “A”; and

WHEREAS, the Mayor and City Council desire to approve the CRA Fiscal Year 2011-
2012 Budget.

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAM]I, FLORIDA: |

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and

incorporated into this Resolution.

Section 2.  Approval of the Budget. The CRA Fiscal Year 2011-2012 Budget
aftached hereto as Exhibit “A” is hereby approved and adopted.

Section 3.  Authority of City Manager. The City Manager is hereby authorized to

transmit the CRA Fiscal Year 2011-2012 Budget to the County for review and approval and to

TWO 11-672 (VLW) Page | of 2
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' take all action necessary to complete the approval process for'the CRA Fiscal Year 2011-2012
Budget with the County.

Section 4,  Effective Date. This Resolution shall become effective immediately upon

adoption.

PASSED AND ADOPTEDbya  5-0.  vote o
City of North Miami, Florida, this 11 day of October,

Mayor and City Council of the

AFDRE D. PYERRE, E5Q. 9
AYOR

MICHAEL A. ETIENNE, ESQ.
CITY CLERK '

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

AT N e TN

vV IXNN WHITFIELD
CITY ATTORNEY

SPONSORED BY: CITY ADMINSTRATION

Moved by: Councilman Blynn

Seconded by: _Councilman Galvin

Yote:

Mayor Andre D. Pierre, Esq. X
Vice Mayor Marie Erlande Steril - X
Councilperson Michael R. Blynn, Esq. X (Yes) {No)
Councilperson Scott Galvin X
Councilperson Jean R. Marcellus X

TWO 11-672 (VLW) Page 2 of 2
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