OFFICIALFILE COPY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS P , o MIAM
MIAMI-DADE COUNTY, FLORIDA M-@m@gﬂaﬁ@'umr EoUN
Date: July 17, 2012
Tou Hororable Jog A, Martinez and Members Agenda ltem No. 8(O)(1)
Board of Coutrity Qommzss SDErs,

Fromy Carlog A, Gimeheze—
Mayor e ~

Subject: Resolution appmvmg /

Department. Cantract No. YAS

Agreement with AECOM Technical S s} Ing:, Whi(}h mcreases total oompensaﬂoﬂ

by-$1,100,000, from $7,150,000 108,250,000 Resolution No. R-641-12

REG@MMENDATIDN

It is recommended that the Board of County Commissionsts (Bc}ard) ‘approve Anendiment Number Two
to MiamitDade Water & Sewasr Dopaﬁmem (WASD) Gaenfragt No. EO7-WASD-09, a non-exclusive
Professional Services Agreemenf with AECOM Technical Setvices, Ino. formery known ds Earth Tech
Consulling, Inc. The amendment increases fofal compensat on. by $? 100,000 from $7,150,000 to
$8,250,000 for additional englneering services to replace defective’ segments. of the 54-inch sewer pipe.
installed from Virginia Key to Fisher 1sland.

Amendment Number Two for Contract No. EO7-WASDOE is rejated to: another tem on this agends;

Amendment Number Ore. for Contrast No. DB1O-WASD-01 ESP with Ric-Man Constry ction; Ine:

Armendimetit Numbet One also increases total compensation by $22,543,580.28, from $54,892; 7‘28 57
to $77 438, 278.83, ard éxténdls the: contrast terrn by 210 days; from Janua ry 1?’ 2013 to August-15,

2013. Amendment Number:One is for the replacement of the: existing 54-inch sewer force main with a
60-ihch sewer force main-from [Eisher tsland geross. Govemmmt Citte the point of interconnection to
the City of Miami Beach's 54-ihch sevier force main. The comrnon iy’ibetween both agenda ftems 18-
the existi ing condition of various segments. of the H4-Inch sewer force main which.are in: imminent
danger of fdilure.

SCOPE OF AGENDA ITEM

The item has courity-wide significance although the sewer facilities to: be constructed are: ocai@d in
Districts 5 and 7.

FISCAL IMPACT/FUNDING SOURCE

Arviendment Nuiiber Two will increase fotal compensation By $1,100,000 and I8 funded by 4
combination-of WASD's Water Renewal and Replacement Fund, Wastewater Plant Expansron Fungd
and Revenue Botids. The term of Amendment Number Two w;?! ‘explire on December 17, 2018 as
determined:by Amendment Number One which was. approved by the Board.on. May 4, 2010 alithorizirg
ar extension to'the of gmai agreement.

TRACK RECORDIMONITOR

WASD's Government Cut Project Manager, Rduardo A, Vega, P.E., will motitor this-agresmerit.



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissicners
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BACKGROUND

On Deceiber 2, 2008, the: Board. approved Resolufion No, R-1348-08-awarding Contract No. £07-
WASD=08 to AECOM Technical Services; Inc. for iotal compensation of $4,400;000: Thescope of work
provided for a design oriteria package Including permitting, surveying, land fights acquisition,
procurement, and post design-services during construction of 3 ufility-tunnel to encase the repiacement
of tiie 54-inch sewer force main ¢rossing. Government Gut-fromt. Miami Beach o the County's Central
District Wastewater Treatmaht Plant on Virginia Key, arid for the replacement of a 20-inch water main
crossing Eisherman’s. Channel from; Port sland fo Fisher'island. Thie existing B4-ihch sewer force main

i

transtnite all sewage collected from Miami Beach, Surfside, Bal Harbour; Bay Harbor Islands and Fisher-
fsland for treatment and disposal. ; '

Both pipelines were in conflict with the proposed dredging route for the Miami Harbor Federal
Navigation Project which will allow large. container vessels.to access the Port-of Miami in 2014. The
initial deadline to complets the replacement of both pipslines was December 2012.

By 2000, AECOM had completed alfiost 85% of the design criteria services to replace the 20-inch
water main, arid a utility turinel to-ehcase the 54:inch sewer pipeline from Miami Beach'to Virginia Key,
sea the red line on Exhibit A as attached. As such, the. 20-ineh Watsr tain was replaced with anew
24-nch watér miain-and was placed into-setvice i April 2012, However, on-going permitting delays
and difficulties obtaining the necessary easenfients expatiticusly for the proposed: utility tunnel fed
WASD to decide to revise the original design-criferia of the: project for the 54-nch sewer force: main.
This was done to make: sure-the Departiment’s projected project completion date for the replacement of
the B4-inch sewer pipeling Is-met. The revision ‘sliminated the design criteria for the utility tunnel from
Miami Beach to the County's Central District Wastewater Treatment Plant.at Virginia Key: with a new
design ciiteria package that runs the 54-inch sewer force mair only. from Eishier Island fo south of
Miami Beach, see the green fine on Exhibit A« On May 4,2010; the: Board approved Resolution R-b711-
10 authorizing: Armendment Number One to the- otiginal contract which- provided for total -additional
Gompensation in the amount of $2,750,000 to modify:the design criteria package as:described ditectly
‘above-and to-éxterd the'agreement for a period of four years to December 17, 2018, '

During 2010, AECOM Technical Services Inc, compléted the modification of the design criteria package
for the. relogation of the sewet force main-and the project was successfully bid in early 2011, The
construction of the replacement sewer forge- main is now- anticipated to be complated by July 2013,
which is compatible with the Miami Harbor Fedaral Navigation Project schedule. ' ' '

Sifice the 54-inch sevier-force main:had not.yet been replaced, in December of 2014, when:specialized
testing equipment became available, WASD had the entite, lerigth of the active pipe:inspestéd fism the
Gentral District Wastawater Treatmerit Plant at Virginia Key to the point of interconnection fo the Gty of
Miami Beach's sewer force main. The ‘Inspection revealed that numerous segments. of ‘the. 54sinch

sewer force main pipe are in-a seversly distressed condition and it imiminent danger of failure. This

condition assessment requires:yet another revision to the design eriteria’ packags to replace the:64:nch
sewor force main with-a 60-inch foree main from. Virginia Key to Fisher [sland. Amendment Number
Two increases fotal compénsation by $1,100,000 to provide th g-setvices needed for the replacementof
this portion of the force main. This'increase will allow AECOM Technical Serviges, Inc. to expeditiously

prepare the design-build criteria package-needed to issue a request for bids for a design-build contract

to replace this portion of the dafective 54-inch sewer force main with a:805nch sewer. force maln which
will also accommodate growth, se& the yellow [ine on ExhibitA.

.
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The Community Business Enterprise goal of 28% was established as a pa
Amendment Number One and to date AECOM Technical Services, Ii

rf of tha-original contract and

ate Al . has complied with all the
threshold reguirements and the participation goals. The 26%- CBE goat-will alsor be applied to the
additional corripensation in Amendment Nuniber Twa, '

Approval of this ‘amendment will further expedite the replacement of the last segment of the high risk.
bipeline from Miami Beach to'the Central District Wastewater Treatment Plant at Virginia Key.

L T i3 A S

7 Alina: T ;':Lgf-fudék
County Manager/Deputy Mayor




MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE; July 17, 2012
and Members, Board of County Commissioners

FROM: R.A. CB&V&&{ SUBJECT: Agenda Item No. 8(0)(1)

County Attorney

Please note any items checked.

"3-Day Rule' for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal efficials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than & majority vote (i.e., 2/3’s )
3/5%s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



—

~)
Approved C//%Mdé/ sl Mayor Agenda Item No. 8(0)(1)
, K& 7-17-12
Veto o / )

Override

RESOLUTIONNQ. _R-641-12

RESOLUTION APPROVING AMENDMENT NUMBER TWO
TO THE NON-EXCLUSIVE PROFESSIONAL SERVICES
AGREEMENT WITH AECOM TECHNICAL SERVICES, INC.
TO PROVIDE ADDITIONAL ENGINEERING SERVICES
RELATING TO THE 54-INCH SANITARY SEWAGE FORCE
MAIN BETWEEN VIRGINIA KEY AND FISHER ISLAND;
INCREASING TOTAL COMPENSATION BY $1,100,000
MILLION FROM $7,150,000 TO $8,250,000 MILLION; AND
AUTHORIZING THE COUNTY MAYOR OR DESIGNEE TO
EXECUTE SAME AND EXERCISE THE PROVISIONS
CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memoranduﬁ, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
approves Amendment Number Two to the non-exclusive professional services agreement with
AECOM Technical Services, Inc., increasing total‘compensation by $1,100,000 million from
$7,150,000 to $8,250,000 million to provide additional engineering services for the preparation
of the design-build criteria package for the replacement of the defective segments of the 54-inch
sanitary sewage force main between Fisher Island and the Central District Wastewater Treatment
Plant at Virginia Key for the Miami-Dade Water and Sewer Department, in substantially the
form attached hereto and made a part hereof; and authorizing the County Mayor or Mayor’s
designee to execute same and exercise the provisions contained therein for and on behalf of

Miami-Dade County, Florida.



Agenda Item No. §(O)1)
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The foregoing resolution was offered by Commissioner José “Pepe” Diaz s
who moved its adoption. The motion was seconded by Commissioner ~ Sally A. Heyman

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman aye

Audrey M. Edmonson, Vice Chairwoman aye

Bruno A. Barreiro aye Lynda Bell aye

Esteban L. Bovo, Jr. aye Jose "Pepe" Diaz aye

Sally A. Heyman aye Barbara J. Jordan aye

Jean Monestime aye Dennis C. Moss aye

Rebeca Sosa aye Sen. Javier D. Souto = aye
Xavier L. Suarez absent

The Chairperson thereupon declared the resolution duly passed and adopted this 17" day
of July, 2012. This resolution shall become effective upon the earlier of (1) ten (10) days after
the date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the

filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

— ‘Christopher Agrippa
¥ _

Deputy Clerk

Approved by County Attorney as o
to form and legal sufficiency. "ﬁ:‘ii\—’(!,/ﬂ—é'{

Henry N. Gillman
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EXHIBIT A
AMENDMENT NUMBER TWO.
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AMENDMENT NUMBER TWO:
Project No. E07-WASD-09
AECON TECHNICAL SERVICES; INC.

Design Critetia for a 60-inch sanitary sewage: force m&in from the Cenfral District

Wastewater Treatment Plant to Miami Beach and Design Criteria for the-replacement
for the replacement of a 20-inch water main from Port Istand to-Fisher Istand

Scope of Work for Amendment Nuniber Two

Modify the: design criteria package for the relecation of the B4«inch. sanitary sewage
foroe main betWeen Virginia Keyand Fisher tsland

BUDGET PROJECT AND 9650241 — Central Miami-Dade Wastewater

DESGRIPTION: Transmissioh Mains and Pump Stations Improvements
9654041 Central Miami-Dade Water Transmission
Mains lmproveents.

WASD 1.4/ {73,/
DIRECTOR: AN Gl idaad AR 5/ -
\/ JOHNW RENrRé’W PE " DATE
BUDGET APPROVAL VA e BA I
FUNDS AVAILABLE: | »lf/f/‘?%@ﬁ’i‘“ plzafie
OMBDIRECTOR DATE

APPROVED AS TO / lk t
LEGAL SUFFICIENCY:. FARY. {./)&f;b

(%OUNTY ATTORNEY DATE




AVMENDMENT NUMBER TWO'
TO
NON:EXCLUSIVE PROESSIONAL SERVICES AGREEMENT
BETWEEN VIAMI-DADE COUNTY ‘
AND
AECOM TECHNICAL SERVICES, INGC.

Agresment No: 0BETCI006

THIS AMENDMENT NUMBER TWO, is made.and enterad: mto this ___day
of 2012 by and behn;een Mnaml Dade Couniy. a pc u::aE Subd ws;an of

Sew:ces lnc a Calrforma o@rporat{on au‘zhaﬁzed ta do busmess m'the Sate of Fiarlda
and with oﬁtces it Miami~Dade County, hereinafter referred to as the "ENGINEER”,

WITNESSETH

WHEREAS, on Decembar 17, 2008, the COUNTY and ENGINEER entered into
a Non-exclusive Prafessional Sarvices Agreement with AECOM. Technieal Services,
Inc., £./k/a Earth Tech Consulting, Inc., hereinafter referred to as the “Agreement” and

WHEREAS, ort May -4, 2010, the Board of County Conunissioners- approved
Amendment Number One via Resolutron R=511-10 whigh- increased compensation by
$2.5 million from $4 million to $6.5 million and extended the: contract four (4)- additional
years for the ENGINEER fo pmwde additional engineering setvices - for™thie design-
criteria to relocate the 54-Inch Sanitary Sewage Force Main frotn: Miami Beach to Fisher
lsland which will allow the relocation of a portion of tHe force main-to be: completed prior
to the dredging of the Governmeht Cut in. 2012, and

sanitary sewage sewer force mam from the Centrai Dlhtl‘m’f Wastew;ater Treatment Piant
at Virginiz Key to Fisher [stard revealed that numerous segments of the-existing pipeline
are In @ severely damaged condition andneed to be replaced; and

WHREAS, the Deparinent propdses to .ricrease the diameter of the enfire
replacement pipeling between Virgihia Key to Fisher Island from. 54-inch o ‘60:ingk for
additional capacity; and

WHEREAS, the COUNTY has requested and the ENGINEER has agreed 1o
prepare the - clewgn-budd criteria package for the- repfacement of the defective 54-inch
with & 60-inch sanitary sewage force main pipélinie between Fisher island and Virginia
Key; and

WHEREAS, Amendment Number Two will Tncrease: compensation by $1.1million
from $7,150,000 to $8,250,000 for the ENGINEER: to modn‘y the design: criteria package
for the relocation of the 54~mch sanitary: sewage force main from Virginia Key to Fisher
Island.

Améndment Number Two: _
Agresrsient No:, 0BET Cloos “1
5/18/2012



NOW, THEREFORE, in consideralion of the. mutusl covenants heréinafter
contained, Ih& COUNTY and the ENGINEER hereby agree to: ‘the: f@liowmg

1. Paragraph 6.0, of the Agresment is hereby modifisd 1o state as follows:

6.0, Medmum. Compensation The total of all payments. to the
ENGINEER pursuant to this Agréement shall not exceed seven
million five hundred thousand dollars ($7.£ No minimum
amount of compensation is guaranteed to he ENGINEER

_ 2 Paragraph 8 of the Agreement is hereby motlified to- state as
follows: '

8. CHANGE OF PRINCIPAL AND/OR: PROJECT MANAGER: Norman
C. Anhderson and Roger Williams, P.E,, shall be the, ENGINEER'S Principal.and Project
Manager, respectively. If the COUNTY or ihe ENGINEER requests a charnge. of the
PFQ'ICI;DEI ot the Project Manager, the party initiating s7id change shall make the request
in writing and said request-shall be received by the: other party af least thirty (30) days
prior fo any such change: The Director reserves the right to approve: the replacerent
Pfincipal.or Project Manager.

8. Alrterms, covenants and conditions of the Agreement not expressly
modified or revised herein shall remain.in full force and effect.

(The rest of the page is infentionally left blank)

Amendment Number Two ‘
Agreement No, 08ETCIO06 4
5182012 ) ’ O



IN WITNESS WHERECF, the parties: hereto have executed this Agreement by
their duly officer’s on the date first written dbove.

ATTEST:

By:

Harvey Ruvin

MIANI-DADE COUNTY. FLORIDA
BY ITS'BOARD OF COUNTY

COMMISSIONERS

By:

Carlos A Gimenez

(ﬁ' of print name
gV U

éﬁa@f*f@wm

Typed-or print name

Approved ag t6 form
and legfi ufﬂm@ncy

f‘\z\ f e

Assistant Cotinty- Aftc__;_‘r_;néyj

Armendrment Number Two
Agreement No. 0BET GIO0B
B/1872012

Clerk of the Board County Mayor
WiTNESSETH[
By ¢ T AECOM Technical Services. Inc.
Tl Firm Name (Place Corperate Seal)
Ldesoplte S Lateny By, V4
\l‘ﬁ*‘-Presldent

Prmt name
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MIAM{DAD

Memorandum B

Date: June 13, 2012

To: John Renfrow, Director e
Watét and Sewer Department / 7 "y

From: Jack Osterholt, Deputy Mayor/Director y\ \{ - ”f%\‘
Departmertt of Regulatory and Economic Resources .

Subject: Project No, EG7-WASD-08, Replacement:of 54 irich Force. Mam Port to Fisher Island

The subject project was reviewed by Small Business: Development; a division of the Department of
Regulatory end Economic Resources, for compiianoe ‘with ‘the Ccmmunsty Busmess: Lnterpnse
Program; §2—10401 of the Code of Miami-Dade County: Thig project was awarded’ to AECOM
Techhical Services, In, (formetly. known as: Earth Tech, [ne.) on December 2, 2008 with & 26%
Commiufity Business Enterprise goal valued at $1,690,000 after the approval-of Chariger Order No, 1.

To date, the. Community Business Ehterpnse firms rmeeting the goals have-been paid $1, 701,157.08-0r
28% of the-amount paid to the- prime. The prime contractor and ifs sub-consultaiits are.in compltance
with the applicable small business requirements.

(s Veronica: Clark, Assistant to Director, SBD, RER

Alice Hidalgo-Gato, GMC Director, SBD, RER
Patrice Hill,_AQ2, SBD, RER

TACCDHIC D MYRTLEW & EMEMORANDADBIO-WASR-01 GO 5:31-2012doe



Miami-Dade Water and Stwer Department
2012 - 2018 CAPITAL BUDGET /MULTI -
1054, CENTRAL MIAMIDADE WATER TRANSMISSION MAINS IMPROVEMENTS:

Commission District() Systemywide VERSION 3
OSBM No. 9654041

i _PHor
Budget/  Prortp.  FY Totat S S o d Y o FY ‘Bond
otimate Cost 20102002 2000-2012  Prior  2012-2003 20333014 207422015 701522016 2016-2017 2017-2018 Piiture Total ~ Tssue

|

Projections

33277200
REVENUES
3919212 O 5919212 -0 0, 0 o u ¢ o 3219212 Qénstrizetian - 2010,
S ) ‘Binds
18,085,000 15,852,500 Futare WASD-
, ‘ ) - Revehue B :

i 4 @. 9 o} 0 0 1,121,960,

7,506,088 D TS06,088 b o b o [ 0 o 75061088 WASD Wazer
, _ Commercial Paper

TOTAL 13475300 0 13425500 (] L] - & 137iee0  265%500 ‘16,0%50,000: 33077500

EXPENDITHRES

(R

5000000 ‘Tgbooody  Zolepin 0 0 o & i) 0. 5919212 ' Cansituction 2010
{adds 2 ‘Bonds

o 2 G g a Y D LI2LPO0. 2651500 16,080,000 19:852500 Fukure WASD
Revenue Bonds

7,506,088 8 7506088 0 o b 0 D [ ] T506,088 WHSD Water.
Cosnutieicial Paer

TOTAL. 7506038 SA0000 10506088 2919212 B ) 0 LIZLPOT 2483800 16,050,000 33277,900

Prepared by Capite] Planing and Cogrdinaticn Section _
MYCP Combifigilieds Detatl wiPrior Report 7 Pags b2 B2



