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MIAMI-DADE COUNTY, FLORIDA MIAMIDAD
Memorandum
Date: May 1, 2012 Amended
To: Honorable Chairman Joe A. Martinez Agenda Ttem No. 5(I)
and Members, Board of C ommissioners
From: Carlos A. Gimene .
Mayor Resolution No. R-361-12
Subject: FY 2008 — 2012 Consolidated Plamand FY 2012 Action Plan Funding
Recommendations ,

This item was amended at the May 1, 2012 Board of County Commissioners meeting to reflect the
changes received from Commissioner Barbara J. Jordan and Commissioner Jose “Pepe” Diaz in
regards to the District 1 and District 12 Commission District Fund Allocations.

RECOMMENDATION

It is recommended that the Board of County Commissioners (BCC) approve the FY 2012 Action Plan, FY
2008 - 2012 Consolidated Plan (annual update), and the FY 2012 Funding Recommendations as
identified in Exhibit 1, for the Community Development Block Grant (CDBG), Home Investment
Partnerships (HOME), Emergency Solutions Grant (ESG), State Housing Initiatives Partnership (SHIP)
and the Documentary Stamp Surtax (SURTAX) grants, which includes the requested amount and the
funding recommendations for each entity.

It is also recommended that the BCC authorize the County Mayor or County Mayor’s designee to submit
the FY 2012 Action Plan to the United States Department of Housing and Urban Development (US HUD)
by the May 31, 2012 extended submission date, as approved by US HUD on March 12, 1012
(Attachment A); and to execute all conditional commitments, contracts, agreements and amendments
necessary to implement the FY 2012 Action Plan, with an effective date of January 1, 2012 for
Community Development Block Grant, Home Investment Partnerships, Emergency Solutions Grant,
State Housing Initiatives Partnerships and Documentary Stamp Surtax funding.

SCOPE
Exhibit 1 includes the proposed funding recommendations under the FY 2012 Action Plan and the
Commission District location which the recommended agencies propose to serve.

PURPOSE OF THE CONSOLIDATED PLANNING PROCESS

Miami-Dade County is required to submit a Consolidated Plan to US HUD in accordance with the
Consolidated Submissions for Community Planning and Development programs (24 CFR Parts 91.1
through 91.600). Public Housing and Community Development (PHCD), which is Miami-Dade County’s
lead agency for coordination of the Consolidated Plan, adheres to the required rule of a single
consolidated submission for the planning and application aspects of the federal Community Development
Block Grant, Home Investment Partnerships, and Emergency Solutions Grant programs.

An annual Action Plan has to be created for each of the five calendar years covered by the FY 2008 -
2012 Consolidated Plan. The annual Action Plan document describes federal and other non-federal
resources available to fund priority activities. Activities funded with federal resources must demonstrate
the capacity to achieve the US HUD National Objective, which is the measure, used by US HUD to
assess whether a funded activity has achieved the purpose for which the funding was provided.
Additionally, the annual Action Plan lists the activities to be undertaken, identifies the US HUD National
Objective to be achieved, the geographic distribution of activities, homeless and special needs activities,
and other actions taken to address the goals and objectives of the Consolidated Plan. The Action Plan is
updated on an ongoing basis as funds are reprogrammed throughout the program year.
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CHALLENGES OF THE 2012 ACTION PLAN

FY 2012 marked a substantial change for Miami-Dade County in its annual Community Development
Block Grant and Home Investment Partnerships entittement funding. The actual Community
Development Block Grant funding award was reduced from $16,285,211 (FY 2011) to $10,611,175 (FY
2012), a decrease of $5,674,036, or 34.8 percent. More pronounced the actual Home Investment
Partnerships funding award was reduced from $6,232,309 (FY 2011) to $3,507,462 (FY 2012), a
decrease of $2,724,847 or 43.7 percent. The changing environment for US HUD entitlement
communities, such as the County’s, demands a more rigorous examination of our approach to funding
agencies that perform services in our communities, and calls for a more strategic targeting and
leveraging of these resources. Clearly, performance measures (both timely and within regulations), must
be the benchmark. Primarily, since it directly impacts the County’s ability to meet its US HUD mandated
expenditure ratio requirement and the US HUD National Objective.

One of the primary challenges faced by Miami-Dade County in the past year has been the failure to
comply with US HUD’s 1.5 Community Development Block Grant expenditure ratio. Under the provisions
of Community Development Block Grant regulation 24 CFR 570.902, a timeliness test is conducted
annually, 60 days prior to the end of the program year. A grantee is considered timely, if the balance in
the line of credit does not exceed 1.5 times the annual grant. US HUD measures Miami-Dade County’s
expenditure ratio on November 2nd of each year.

On November 10, 2011, the County received correspondence from US HUD advising the County that its
line of credit had a balance of 1.85 times its annual grant, amounting to $5,637,214. Accordingly, the
County was advised that it was non-compliant with the timeliness standard, and is under corrective action
for failure to meet the US HUD timeliness ratio. The County must achieve US HUD’s 1.5 expenditure
ratio by November 2, 2012 to avoid a reduction in its FY 2012 Community Development Block Grant
award. The reduction amount is equal to the amount by which the balance in the line of credit exceeds
1.5 times the County’'s FY 2012 Award of $10.611 million by the November 2, 2012 measurement date.

As part of its corrective action strategy, the County will continue to prioritize projects and activities that
demonstrate an immediate readiness to proceed. The County will also continue to prioritize agencies
that have demonstrated the organizational capacity to complete their activities in a timely manner.
Further, the County will continue to improve upon its systems for adequately monitoring projects and
activities to more readily those identify activities that may be experiencing delays. Notwithstanding, the
County continues to evaluate the progress of projects throughout the year and to reprogram funding,
where necessary, to assure the timely expenditure of funds.

This Action Plan also marks a renewed commitment of the County’s efforts to utilize its annual federal
awards in a manner that will result in significant and sustainable redevelopment efforts in low- to
moderate-income communities. It is understood that most redevelopment activities are designed to have
major impact and will jump-start the economic vitality and empowerment of the residents of a community,
will require a major investment of capital. Consistent with this renewed commitment, this Action Plan
seeks to prioritize critical capital improvements, housing needs, and services in the County's
Neighborhood Revitalization Strategy Areas and eligible block groups. Under this Action Plan, strong
consideration was also given to projects and activities that scored highest in their respective categories.
In most cases, these projects and activities achieved significant leveraging of the County's federal funds,
met an underserved need, demonstrated a readiness to proceed, and are being implemented by
seasoned, experienced agencies and developers with the capacity to achieve the National Objective,
adhere to federal reporting requirements, and successfully manage the completion of the activity. In
addition, for Home Investment Partnerships funds and other funding sources, such as Documentary
Stamp Surtax, allocated toward the construction or rehabilitation of affordable housing, the County will
not enter into a funding contract with the developer until the Developer produces to the County written
financing commitments covering the project’s entire development cost. Following the BCC approval of the
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funding commitments recommended on Exhibit 1, the County Mayor or County Mayor's designee will
issue a conditional loan commitment of Home Investment Partnerships funds toward the development of
the project. This conditional loan commitment will require numerous milestones to be met by the
Developer prior to the County entering into a funding contract and will expire within one year unless
renewed by the County Mayor or County Mayor’'s Designee. The conditional loan commitment is attached
to this resolution as Attachment B.

FY 2012 CONSOLIDATED PLANNING PROCESS POLICIES

On July 7, 2011, the BCC approved the FY 2012 Consolidated Planning Process Policies through
Resolution No. R-532-11. The intent of the new policies is to streamline the FY 2012 Consolidated
Request For Application process and ensure that the County enters into viable, results-oriented
contracts. On January 17, 2012, the County received written notice from US HUD that Miami-
Dade County’'s FY 2012 Community Development Block Grant allocation would be reduced from
$16,285,211 to $10,611,175 (FY 2012), a reduction of $5,674,036, or 34.8 percent. In addition,
the County’s Home Investment Partnerships allocation would be reduced from $6,232,309 (FY
2011) to $3,507,462 (FY 2012), a reduction of $2,724 847, or 43.7 percent.

As a result of this major reduction in funding for FY 2012, on March 6, 2012, the BCC approved an
amendment to the FY 2012 Consolidated Planning Process Policies through Resolution No. R-
214-12. The amended policies reduced the Commission District Fund allocation from $200,000 to
$140,000, commensurate with the overall reduction in Community Development Block Grant
funding, and afforded each Commissioner more flexibility and discretion in allocating their
Commission District Funds.

Additionally, the FY 2012 approved policies were designed to:

1) Increase the level of investment in the County’s Neighborhood Revitalization Strategy
Areas;

2) Increase the Community Advisory Committees’ involvement in the Request For Application
review and approval process;

3) Increase scarce resources to projects, activities, and services that will achieve the greatest
community and economic benefit; and

4) Facilitate adherence to the Community Development Block Grant 1.5 expenditure ratio.

The FY 2012 Action Plan was developed with extensive consultation and participation from the
Community Advisory Committees, community residents, and both the public and private sectors. This
plan reflects the input gathered from neighborhood meetings, community-based organizations,
community development corporations, municipalities, and County departments.

The FY 2012 Policy Paper, as amended, included 16 new policy recommendations. Some of the key
recommendations were:

1) Awarding bonus points for funding requests that directly respond to, or seek to implement projects
and activities that directly respond to, existing Neighborhood Revitalization Strategy Area charrettes
and community plans.

2) Community Advisory Committees were afforded the opportunity to prioritize single-family housing
rehabilitation as one of their Neighborhood Revitalization Strategy Area high priorities.

3) Commissioners were entitled to allocate a maximum of $35,900 of their respective Commission
District Fund to support Public Service activities. This policy also allowed each of the eight
Neighborhood Revitalization Strategy Area Community Advisory Committees to allocate $35,900 to
Public Service activities that competed through the Request For Application.
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CITIZEN PARTICIPATION REQUIREMENTS

US HUD regulations require the County to hold a minimum of two public hearings at different stages of
the Planning Process. The first public hearing requires input from citizens on housing and community
development needs. On June 15, 2011, the first required public hearing was held before the Economic
Development and Social Services (EDSS) Committee of the BCC to obtain public input on the FY 2012
Consolidated Planning Policies that formed the basis for the FY 2012 Action Plan recommendations.
The second public hearing, which is intended to obtain public comments on the FY 2012 Action Plan
funding recommendations, is scheduled for April 11, 2012, before the EDSS Committee.

US HUD requires that the FY 2012 Action Plan be made available for public comments for a period of 30
days prior to the final adoption of the funding recommendations by the BCC. On March 27, 2012, the
County issued a public notice published in the Miami Herald, informing the public of the availability of the
FY 2012 Action Plan funding recommendations at specifically designated locations and on the County’s
website. The final hearing on the FY 2012 Action Plan by the BCC is proposed for May 1, 2012.

In addition to the requests for participation through the above-stated publications, from March 2011
through December 2012, PHCD and Community Action and Human Services (CAHS), formerly the
Community Action Agency (CAA), held more than 50 public community meetings, workshops, and
training events to increase program awareness, monitor performance of ongoing activities, and to identify
priorities in the Commission districts, Neighborhood Revitalization Strategy Areas and eligible block
groups. Attachment C to this document identifies the meeting dates and locations.

FY 2012 FUNDING SOURCES

Consistent with the past several years, the FY 2012 Action Plan process continues to include the
federally funded Community Development Block Grant, Home Investment Partnerships and Emergency
Solutions Grant programs. Additionally, non federal funding for the State Housing Initiatives Partnership
and the Documentary Stamp Surtax programs has been included in the Action Plan. Additionally, the
close coordination of these programs and resources continues to be essential to preventing the
duplication of funding, or funding an activity in excess of its actual needs. Table 1 summarizes the
coordinated FY 2012 funding sources for federal and non federal funds:

Table 1: FY 2012 Funding Sources
Federal Funds
Community Development Block Grant (CDBG) $10,611,175
Home Investment Partnerships (HOME) 3,507,462
Emergency Solutions Grant (ESG) 1,410,257
Non Federal Funds
State Housing Initiatives Partnership (SHIP) 500,000
Documentary Stamp Surtax (SURTAX) 14,000,000
Total All Sources: | $30,028,894

Administrative funding recommendations for all funding are based on each agency’s rank from highest
score to lowest score in the funding category. With few exceptions, agencies were funded 100 percent of
their funding request until the available funds were exhausted. However, the following are exceptlons that
were made to the funding recommendation policy, as previously stated:

e Consistent with prior years, staff recommends that in the economic development category, the
practice of a set-aside of $600,000 of Community Development Block Grant funds for a micro-
enterprise loan program be continued and that the micro-loan award be made to the three lending
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agencies — Partners for Self Employment; Black Economic Development Cooperation and Accion
USA - which have successfully administered this loan program since FY 2005.

e A $500,000 allocation in State Housing Initiatives Partnership funds identified for agencies which
provides homebuyer education and counseling services. In this category, five (5) agencies
applied and scored very high. The lowest score was 96.6 and the highest score was 99.5. In
keeping with the strict scoring policy, the top two agencies would be awarded the full amounts
they requested ($166,666 and $250,000, respectively). The third scoring agency would only be
awarded $83,334 of the $200,000 originally requested. The remaining two agencies would
receive zero. The administration considered the fact that all five agencies that applied have a
successful track record in operating previous homebuyer education and counseling service
programs for the County. In addition, as set forth in the policy paper, a primary objective in this
category is to ensure that the counseling services are made available Countywide. Thereby,
giving all residents the opportunity to attend and benefit from the workshops. For these reasons
and considering the close scores of the five agencies that applied, the administrative
recommendation is to bypass the strict scoring policy of the Request For Application and instead
award each of the five agencies $100,000 to operate a homebuyer education and counseling
services program, as reflected on page 18 in Exhibit 1. Thereby, making services available to
resident throughout Miami-Dade County.

FEDERAL FUNDING SOURCES

Community Development Block Grant (CDBG) Program

The FY 2012 Community Development Block Grant allocation is $10.611 million. Of the $10.611 million
in available Community Development Block Grant funds, a total of $4,891,045, or 46.1 percent, is
recommended for activities in the Neighborhood Revitalization Strategy Areas; $4,244,000, or 40 percent
is recommended for County departments to undertake projects, activities, and services that address high
priority needs in the Neighborhood Revitalization Strategy Areas and eligible block groups; and
$2,122,235, or 20 percent, is recommended for administration, in keeping with US HUD regulations
establishing the 20 percent cap on administrative expenditures. As referenced earlier, one of the FY
2012 policy changes was to allow each Commissioner to allocate up to $35,900 of their Commission
District Fund allocation to Public Service activities, and for each of the eight (8) Neighborhood
Revitalization Strategy Areas to also recommend a public service activity for funding in the maximum
amount of $35,900. As a result, a total of $1,427,030, or 13.4 percent was allocated to Public Service
activities by the Commissioners and Neighborhood Revitalization Strategy Area Community Advisory
Committees. Only applicants that applied through this Request For Application were eligible for funding
for public service activities. Table 2 reflects the recommendation of Community Development Block Grant
funding for Administration, Economic Development, Public Facility/Capital Improvements, Housing, and
Public Service:

Table 2: CDBG Activities Amount % of Total
Administration 2,122,235 20.0%
Economic Development 1,459,072 13.8%
Public Facilities/Capital Improvements 4,638,820 43.7%
Public Services 1,427 030 13.4%
Housing 964,018 9.1%
TOTAL $10,611,175 100.0%

Home Investment Partnerships Program (HOME)

FY 2012 Home Investment Partnerships Program allocation is $3,507,462. Requests for funding totaled
$14,772,500. The Home Investment Partnerships program provides funds for permanent and
construction loans, homeless housing and related assistance, to assist very low- and low- to moderate-
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income families to purchase or rent affordable housing units. Due to the current housing market, the FY
2012 Request For Application limited new homeownership construction activities to the Neighborhood
Revitalization Strategy Areas, allowing each Neighborhood Revitalization Strategy Area Community
Advisory Committee, at its discretion, to prioritize new homeownership construction activities in their
respective target areas. However, during the FY 2012 Request For Application funding cycle, PHCD did
not receive any applications for new homeownership construction activities in any of the targeted
Neighborhood Revitalization Strategy Areas. Applicants currently with funded homeownership projects,
which are incomplete, have received recommendations for additional FY 2012 Home Investment
Partnerships funds. Home Investment Partnerships program regulations stipulate that 15 percent of the
County’s annual Home Investment Partnerships award must be set-aside for Certified Community
Housing Development Organizations to assist these organizations in meeting soft costs of their existing
housing projects. Accordingly, Table 3 reflects Home Investment Partnerships funds that were allocated
as Certified Community Housing Development Organizations set-asides for those agencies with
qualifying projects.

Table 3: FY 2012 HOME Recommendations
Category Dollars Percent
Administration $ 350,746 10.0%
Rental Rehabilitation/New Construction 2,280,597 65.0%
Tenant-based Rental Assistance (TBRA) 350,000 10.0%
Homeowner Rehabilitation 0 0.0%
HOME CHDO Set Aside 526,119 15.0%
Total HOME Funding: $3,507,462 100.0%

Emergency Solutions Grant (ESG)

The County’s FY 2012 Emergency Solutions Grant award is $1,410,257. On December 5, 2011, US
HUD published an interim rule that revised the Emergency Solutions Grant program regulations. There
are three key points the new regulations effectuated. First, the new regulations expanded existing
emergency shelter and homeless prevention activities and added short-term and medium-term rental
assistance and services to facilitate the rapid re-housing of homeless people. Secondly, the new
regulations stipulate that Emergency Solutions Grant funds may be utilized for street outreach,
emergency shelter, homeless prevention, rapid re-housing assistance and the Homeless Management
Information System software application and allows 7.5 percent for administrative costs. Lastly, the new
regulations offered the County two (2) options that required that the total amount of the recipient’s fiscal
year grant utilized for street outreach and emergency shelter activities do not exceed the greater of:

1) 60 percent of the recipient's fiscal year grant, or
2) The amount of FY 2010 grant funds committed for homeless assistance activities.

In accordance, with the new Emergency Solutions Grant regulations, PHCD is recommending Option
Two. In FY 2010, Camillus House received $788,826 from the County for street outreach and emergency
shelter. Therefore, PHCD is recommending the same amount ($788,826) be awarded for FY 2012. The
remaining balance in the amount of $621,431 is being recommended to Citrus Health Network, Inc. for
Rapid Re-housing and Intervention services. The breakdown is reflected below in Table 4.
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Table 4: FY 2012 ESG Recommendations
Agency DeAs(::tri;’pigon A‘“:;':;;i Dollars Percent
. - th
Comtier | Coortnpe skt | St |y qunn| aom

Program assists people to
quickly regain stability in
permanent housing after
experiencing a housing crisis
and/or homelessness.

4175 W. 20" Street
Hialeah, FL

Citrus Health

Network, Inc. 621,431 44.0%

Total ESG Funding: $1,410,257 | 100.0%

NON-FEDERAL FUNDING SOURCES

State Housing Initiatives Partnership

It is recommended that the State Housing Initiatives Partnership funding of $500,000 be allocated to
support Homebuyer Assistance and Counseling activities. Five (5) agencies have been recommended
for funding for this activity. The homebuyer counseling program addresses financing, fair housing
practices, credit counseling, budget and money management, and home maintenance. A more detailed
explanation is provided in the previous section titled “FY 2012 Funding Sources” on page 4.

Documentary Stamp Surtax

The FY 2012 Request For Application for Documentary Stamp Surtax funding requested applications in
the following two categories: a) “gap” funding, or Category 2; and b) Emergency funding, or Category 3.
Funding requests for Surtax totaled $69.8 million from an available pool of funds in the amount of $11.9
million. The available amount of $11.9 million allowed five (5) projects to be fully funded, with partial
funding available for the sixth project. In an effort to fully fund the sixth project, additional Documentary
Stamp Surtax funding authority must be given to PHCD in the amount of $1.6 million, thereby enabling
PHCD to allocate a total of $13.5 million to six (6) housing activities. The $13.5 million in Documentary
Stamp Surtax funds would be awarded based on the scoring rank of the eligible Request For Application
applications. The projects recommended all scored in the 90’s. If funds are recaptured from projects that
cannot move forward, PHCD will bring an item to the BCC in order to award such recaptured funds to
those projects that are next in line.

In addition to the $13.5 million that would be awarded competitively under the Request For Application
process, PHCD is requesting an additional $500,000 in Documentary Stamp Surtax funding authority in
order to allocate $500,000 in Documentary Stamp Surtax funding to CAHS. CAHS will utilize these funds
for the rehabilitation of single-family homes in low- to moderate-income neighborhoods. If approved, the
$1.6 million (Request For Application process) and $500,000 (CAHS Department) increase in
Documentary Stamp Surtax funding authority and the $11.9 million originally available brings the total FY
2012 Documentary Stamp Surtax funding to $14 million.

In previous years, this activity was funded as part of the 40 percent allocation to County Departments.
However, due to the 34.8 percent reduction in the County’s FY 2012 Community Development Block
Grant award from the prior year, this activity was eliminated as part of the reduction in funding to County
departments. The allocation of Documentary Stamp Surtax funding to this Program will enable CAHS to
continue this important aspect of the County’'s community revitalization efforts in lower-income
neighborhoods.
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The additional Documentary Stamp Surtax funds requested will be taken from the current available
balance, which includes recaptured funds, program income, unspent previous years’ funds, and reserve
funds, which were deposited but not part of the Request For Application. Use of these additional
Documentary Stamp Surtax funds will not affect current funded projects and still allows for Documentary
Stamp Surtax funds to be used in future requests for applications. The County does expect to have a
funding round for those applicants that were successful in seeking tax credits. Documentary Stamp
Surtax revenues are received on a monthly basis and do vary.

SUMMARY

Miami-Dade County is committed to continuing to serve the low- and moderate-income residents and
neighborhoods throughout the County and achieving the US HUD National Objective. The County
continues to work with its community development partners to enhance its programs and to better meet
the public service, economic development, housing, and capital improvement needs of low- and
moderate-income residents and neighborhoods. Attachment D to this memorandum presents detailed
discussions and tables which demonstrate which programs and activities are proposed to benefit from
the award of FY 2012 funding sources.

Attachments

Russell Benford, Deputy Mayor
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""3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing
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Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

‘/ No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
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Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Amended
Approved Mayor Agenda Item No. 5(71)
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Override

RESOLUTION NO. R-361-12

RESOLUTION APPROVING THE FY 2012 ACTION PLAN
FUNDING RECOMMENDATIONS AND UPDATES TO THE
FY 2008-2012 CONSOLIDATED PLAN; AUTHORIZING THE
FILING WITH THE U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT (US HUD) MIAMI-DADE
COUNTY’S FY 2012 ACTION PLAN WITH PROJECTED
USES OF FUNDS FOR FY 2012 COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG), HOME
INVESTMENT PARTNERSHIPS (HOME), EMERGENCY
SOLUTIONS GRANT (ESG), STATE HOUSING INITIATIVE
PARTNERSHIPS (SHIP) AND THE DOCUMENTARY STAMP
SURTAX (SURTAX) PROGRAMS; AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXECUTE CONDITIONAL LOAN  COMMITMENTS,
CONTRACTS, AMENDMENTS, AND LOAN DOCUMENTS
NECESSARY TO FULFILL THE PURPOSE OF THIS
RESOLUTION AND TO  EXERCISE PROVISIONS
CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
justification memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The Board ratifies and adopts the matters set forth in the foregoing recitals
and in the accompanying justification memorandum.

Section 2. The Board authorizes the County Mayor or County Mayor’s designee to
file with U.S. HUD updates to the Miami-Dade County FY 2008-2012 Consolidated Plan and to
file the FY2012 Action Plan with recommended use of the funds for the Community
Development Block Grant (CDBG), HOME Investment Partnerships (HOME), Emergency

Solutions Grant (ESG), State Housing Initiatives (SHIP) and Documentary Stamp Surtax
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(SURTAX) programs. The Board further authorizes the County Mayor or County Mayor’s
designee to make future non-substantial modifications to the FY 2012 Action Plan and the FY
20082012 Consolidated Plan.

Section 3. All funding awards and conditional loan commitments set forth herein are
contingent upon the availability of funding from the funding source or program. For all funding
awards and conditional loan commitments made herein, the County Mayor or County Mayor’s
designee is authorized to shift funding between agencies without exceeding the total award
amount to that activity or changing the scope of the activity and to shift funds for each program
among activities of the same agency without exceeding the total amount allocated to that agency.
For loans to be used for the construction or rehabilitation of affordable housing, the County
Mayor or County Mayor’s designee is authorized to execute the Conditional Loan Commitment
attached herein as Attachment D and to exercise the rights conferred therein. For all funding
awards and, where applicable, conditional loan commitments made herein, the County Mayor or
County Mayor’s designee is authorized to execute all conditional loan commitments, standard
shell contracts, standard shell loan documents, amendments and other agreements necessary to
fulfill the purposes of this resolution. The Board further authorizes the County Mayor or County
Mayor’s designee, upon a determination that such actions are in the best interest of the County,
to subordinate and/or modify the terms of contracts, agreements, amendments and loan
documents and to exercise the termination, waiver, acceleration, or other provisions set forth
therein.

Section 4. The Board waives the requirements of Resolution No. R-532-11 to the

extent that it requires that agencies participate in the Request for Application process.
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The foregoing resolution was offered by Commissioner Reheca Sosa
who moved its adoption. The motion was seconded by Commissioner ~ Barbara J. Jordan

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman absent
Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro aye Lynda Bell aye
Esteban L. Bovo, Jr. absent Jose "Pepe" Diaz absent
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime nay Dennis C. Moss aye
Rebeca Sosa aye Sen. Javier D. Souto aye

Xavier L. Suarez aye
The Chairperson thereupon declared the resolution duly passed and adopted this 1% day
of May, 2012. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this
Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

” Christopher Agrippa
Y.

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Brenda Kuhns Neuman
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|Attachment A|
U.S. Department of Housing and Urban Development

AT

2 [% "5 Region IV, Miami Field Office
S Brickell Plaza Federal Building
909 SE First Avenue, Rm. 500
Miami, FL 33131-3042
March 12, 2012

Mr. Gregg Fortner, Executive Director
Miami-Dade County
_Public Housing and Community Development
701 N. W. 1% Count, 16” Floor

Miami, Florida 33136-3914

Dear Mr. Fortper:

SUBJECT: Miami-Dade County .
‘ 'FY 2012 Action Plan Submittal Exception

_ This letter is in response to the County’s correspondence of March 8, 2012, requesting .
additional time on the above subject matter. '

- Based on the information provided, the Depar'tmcnt is hereby granting and extension to the
County’s fiscal year (FY) 2012 Action Plan submission date to May 31; 2012. '

" Ifthe County needs additional time, it may request such at the end of the extension.

. The County must ensure that its citizens are notified and are provided an bpportlmjty to
commgent on the plan. We also caution the County on the impact that delays in the submission of
the Action Plan may have on the administration of HUD’s programs. '

This office is available to assist you in any way possible. If you have any questions ,
regarding this matter, or any other program, please do not hesitate to contact Mr. Rafael Portuondo,
Senior Community Planning and Development Representative at (305) 520-5016 or via email at;

rafacl.a portuondo@hud.gov

Maria R. Ortiz
~ Director |
Community Planning and
Development Division

" Cet"Ann D. Chavis, Program Manager, USHUD
.. Lisa Bustamante, Program Manager, USHUD

~HUD’s ission is fo create ';fbva':_g,' sustainable, inchisive communities and m:aﬁgr;.gﬂ"brdablé homes for all,
B, www.hud.gov espanol.hud.gov . S



Attachment B

Name of Developer
Address of Developer
City, State Zip

Re: Name of the Project
Address of the Project
Project Type

Dear Developer:

We are pleased to advise you that, on or before the date set forth above, the Board of County
Commissioners (BCC) approved a Conditional Loan Commitment for development activity at the
above-listed property (the “Property”). The loan is conditionally committed for the [MAYOR OR
MAYOR'S DESIGNEE - CHOOSE AS APPLICABLE: [[[ payment of hard construction costs ]]]
[l[_acquisition of the Property ]]] as a portion of the development costs to [[[ construct] 1] Il
rehabilitate ]]] the affordable housing units on the Property. This Conditional Loan Commitment
is made based upon the application submitted by Borrower in response to, for HOME funds, the
Miami-Dade County Consolidated Request for Applications for FY 2012 Funding — Housing
Application, Book Two or, for Surtax funds, the Miami-Dade County Consolidated Request for
Applications for FY 2012 Funding — Documentary Stamp Surtax Funding, Book Three (the
“RFA") and is subject to the following terms and conditions:

Borrower: [ll Developer Name ]]]

Project: [[[ Development Name, Number of Units, Specify Rehabilitation or New
Construction ]]]]

Loan Amount: The loan amount of not-to-exceed $ is the amount
approved by the BCC in Resolution No. and includes all terms
and conditions of such BCC approval, including project scope, activity type
and, for federal funds, national objective to be achieved (the “Loan”).

Conditions: The Loan is conditioned upon the terms, conditions and requirements set
' forth below (the “Conditions”). The County shall not issue a final unconditional
loan commitment, enter into a finding contract, close on the Loan or disburse

the Loan funds until all the Conditions are met.

Collateral: Upon satisfaction of the Conditions, the Miami-Dade County (County) and
Borrower will enter into a funding contract and loan agreement. The Loan
shall be evidenced by a promissory note and secured by a [[[ construction ]]]
[[[ permanent ]]] mortgage with assignment of leases and rents, a collateral
assignment of leases and rents, a collateral assignment of construction
documents, a rental regulatory agreement (where applicable), and any other
security or collateral as deemed appropriate by the Mayor or Mayor's
designee, in his or her sole discretion, with approval of the County Attorney’s
Office. Borrower shall additionally be required to provide the County with an
environmental indemnification agreement, a UCC-1, title affidavit, partnership
affidavit (if applicable), corporate resolution approving the loan documents,
opinion of counsel, certification of borrower to borrower's counsel, and title
policy making the County an insured. The Collateral shall be determined
based upon financial feasibility and subsidy layering underwriting to be
performed by County staff in an internal process and by an independent



Conditional Commitment

Page 2

underwriter and paid for by Borrower (“Underwriting”) following review of a
current title search. Additional forms of security may be required if liens,
encumbrances, restrictions or covenants exist on the Property which the
Mayor or Mayor’s designee determines, in his or her sole discretion, threaten
the County’s Collateral. The Mayor or Mayor's designee shall determine, in
his or her sole discretion and in consultation with the County Attorney’s
Office, whether the Collateral provided by Borrower is sufficient to close and
disburse the Loan.

Interest Rate: Loan terms, including the interest rate, are those set forth in the RFA, on

page 15 for HOME funds or page 8 for Surtax funds, as modified prior to
closing by the Mayor or Mayor’s designee in accordance with the results of
Underwriting.

Repayable: There will be no penalty for prepayment of the Loan (payment of Loan

Term:

balance before the end of the repayment term). Repayment terms are those
set forth in the RFA, on page 15 for HOME funds or page 8 for Surtax funds,
as modified prior to closing by the Mayor or Mayor’s designee in accordance
with the results of Underwriting.

The Loan will be for the period of time set forth in the RFA, on page 15 for
HOME funds or page 8 for Surtax funds, as modified prior to closing by the
Mayor or Mayor’'s designee in accordance with the results of Underwriting.

Conditions:

i

Underwriting, as explained above, shall include financial feasibility review, subsidy
layering review, and credit review. Underwriting is performed to protect the County’s
scarce affordable housing funds and is performed to ensure that the Project has
sufficient financing to be completed timely and that the Project is not over-subsidized,
meaning the Loan is not needed or the Loan Amount is too high. The County reserves
the right to reduce the Loan Amount subject to Underwriting. The County further
reserves the right to refuse to issue a final, unconditional loan commitment to Borrower
or to enter into a contract for the Loan or to close on the Loan in the event that
Underwriting determines that the project is financially unfeasible or otherwise is
unfeasible. The costs of Underwriting are to be paid by Borrower.

Borrower must prove control of the Property through purchase or lease, as evidenced by
a deed or lease and recorded memorandum of lease in Borrower's name. Absence of
any threat of foreclosure, taking by eminent domain, or pending bankruptcy are
additionally required.

Borrower must provide the County with written financing commitments showing
committed financing for the entire Development Cost of the Project, including any gaps
between the Loan and the overall costs to develop the Project. The Development Cost of
the Project means the total cost of completing the entire Project, from acquisition to the
issuance of Certificate of Occupancy, including but not limited to the costs for
acquisition, design and planning, zoning and variances, financing costs, legal costs,
construction, and permitting. In the event of a dispute as to what amount constitutes the
actual Development Cost, Borrower and County will use the amount determined by
Underwriting to be the Development Cost.



Conditional Commitment
Page 3

4. Conformance of the Project design with the application submitted in the RFA, unless

changes are approved by the Mayor or Mayor’'s designee.

Complete plans and specifications of the Project.

Payment and performance bond in the amount of the entire construction budget or

otherwise in conformance with applicable law. Where a payment and performance bond

is not required by law, the Mayor or Mayor's designee may alternatively accept — at the

Mayor or Mayor's designee’s sole discretion — a letter of credit in an amount acceptable

to the Mayor or Mayor's designee.

7. Appraisal of the Property showing that the value of the Project and Property, when
completed, unless waived by the Mayor or Mayor’s designee.

8. A Phase | environmental report requiring no further action.

9. Such other conditions which are customary and reasonable for a loan of this nature,
such as adhering to all Federal, State and local regulations, ordinances, codes and
standards.

10. Meeting all requirements of the [[ HOME 11 I[ Surtax 1] program.

o o

This Conditional Loan Commitment will expire in one year if not extended by Miami-Dade
County. An extension of this Conditional Loan Commitment must be signed by the Mayor or
Mayor’s Designee to be valid. If the loan does not close prior to the expiration or extension of
this Conditional Loan Commitment, the funds will be subject to recapture and allocated to other
projects.

Miami-Dade County wishes to thank you for your proposal and the opportunity to provide
financing for this development, and we look forward to closing this transaction.

Sincerely,
Miami-Dade County Agreed and Accepted:

Developer Name

Carlos A. Gimenez, Mayor
By:

Name;

Title:

Date:

¢ Russell Benford, Deputy Mayor
Gregg Fortner, Executive Director

Approved as to Form and Legal Sufficiency

Assistant County Attorney

Date



| Attachment C |

Public Housing and Community Development

1 Tuasday March 1, 2011 Melrose Quartery Meeting
2 {Tuesday March 8, 2011 Leisure Cily/Naranja Quarterly Meeting
3 Wednesday Mareh 8, 2011 Goulds Quarterly Meeting
4  |Thursday March 17, 2011 Pertine Quarlerly Meeting
5 Thursday March 17, 2011 Weast Little River Quarterly Meeling
6 Monday March 21, 2011 South Miami Quarterly Meeting
7 |Wednesday March 23, 2011 Modet City Quarterly Meeting
8 Thursday March 24, 2011 Opa-locka Quarterly Meeting
9 Thursday April 21, 2011 West Little River Special Call Meeting
10 [Monday Aprit 25, 2011 CAC Executive Board - Special Call Meeting
11 |Thursday May 12, 2011 CAC Chairperson - Special Calt Meeting
12 |Thursday May 19, 2011 CAC Executive Board - Recapture!Reprogramming
13 |Tuesday May 31, 2011 Modet City Special Call Meeting
14 [Wednesday June 1, 2011 CAC Executive Board - Recapture/Reprogramming
15 |Tuesday June 7, 2011 Meirose Quarterly Meeting
16 |Wednesday June 8, 2011 Goulds Quarlery Meeting
17 |Tuesday June 14, 2011 Leisure City/Naranja Quarlerly Meeting
18  {Thursday June 16, 2011 Perrine Quarterly Meeting
19 |Thursday dung 16, 2011 West Little River Quarterly Meeling
20  [Monday June 20, 2011 South Miami Quarterly Meeting
21 |Wednesday June 22, 2011 - [Model City Quarterly Meeting
22 |Thursday June 23, 2011 Opa-locka Quarterly Meeling
23 {Monday July 18, 2011 South Miami CAC- Special Call Meeting for MUST Presentation
24 Thursday *July 21, 2011 Opa Locka CAC - Special Call Meeting for MUST Presentation
25 Tuesday July 26, 2011 Leisure City/Naranja CAC - Special Call Meeting for MUST Presentation
26 |Tuesday [July 26, 2011 Melrose CAC - Special Call Meeting for MUST Presentation
27 |Wednesday July 27, 2011 Goulds CAC - Special Call Meeting for MUST Presentation
28  |Wednesday July 27, 2011 Model City CAC - Special Call Meeting for MUST Presentation
29 [Thursday July 28, 2011 - Perrine CAC - Special Call Meeling for MLIST Presentation
30 |Thursday July.28, 2011 West Little River CAC - Special Call Meeting for MUST Presentation
31 |Monday . |August 1, 2011 Countywide Must Presentations
32 |[Thursday " JAugust 11, 2011 Perrine Special Call Meeting
33 |Friday August 12, 2011 Opa-locka Special Call Meeting
34 |Wednesday August 24, 2011 CAC Chairperson - Special Call Meeting NRSA Priority Updates
35 [Tuesday September 6, 2011 Melrose Quarterly Meeting .
36 {Wednesday September 7, 2011 Model| City Special Cail Meeting
37 |Tuesday [September 13, 2011 Leisure City/Naranja Quarterly Meeting
38  |Wednesday September 14, 2011 Goulds Quarlerly Meeting
3%  {Thursday September 15, 2011 Perrine Quarterly Meeting
40  [Thursday September 15, 2011 West Lilfle River Quarterly Meeling
41  |Monday September 19, 2011 South Miami Quarterly Meeting
42 {Thursday September 22, 2011 Opa-locka Quarterly Meeting
43 |Wednesday September 28, 2011 Goulds Special Call Meeting
44  |Wednesday September 28, 2011 Model City Quarterly Meating
45 |Monday October 17, 2011 Mode! City Special Call Meeting
46  |Tuesday December 13, 2011 Leisure City/Naranja Quarterly Meeting
47  |Wednesday _|December 14, 2011 oulds Quarterly Meeting
il e _Total Commuinity Advisory Committee Meetings - Fifty {47)
¢ otkshops .~~~ T — e e
1 Thursday April 28, 2011 CAC Léadership Training (Joseph Caleb Center - CAAIDHCD) = .
2 |Saturday 4 {dune 18, 2011 |How to Prepare a Winning COBG Application (African Heritage Cultural Arts Center)
3 Saturday June 25, 2011 How to Prepare a Winning COBG Application {South Dade Government Center)
4" |Wednesday July 20, 2011 RFA Technical Assistance Workshop {Souih Dade Government Center}
5 - |Friday July 22,2011 RFA Technical Assistance Workshop {Joseph Caleb Center) -

Total Workshops -Five (5)



ATTACHMENT D
FY 2012 ACTION PLAN

This attachment to the FY 2012 Action Plan funding recommendations provides supplemental
information and the details of: a) the RFA process and, b) activities and tables which demonstrate
how the funding sources included in the Action Plan are proposed to be utilized.

Requests for Applications and Evaluations

Once the BCC approved the FY 2012 Consolidated Planning Policies, applications for funding were
solicited through the consolidated Request for Applications (RFA) process. Funding requests
totaled $103.2 million, including $16.6 million for CDBG; $14.8 million for HOME; $1.1 million for
ESG; $ 0.9 million for SHIP and $69.8 million for SURTAX.

The FY 2012 RFA was made available on July 14, 2011 and applications were due by August 3,
2011. The public was advised of the application process through a notice in The Miami Herald and
posting of the notice via PHCD’s website. In addition, notification was mailed directly to all currently
funded agencies. During the three-week long RFA application process, PHCD, in conjunction with
the Miami-Dade Homeless Trust (HT), convened two technical assistance workshops on July 20,
2011 and July 22, 2011, as well as provided technical assistance to every agency that requested it
throughout the application period. Prior to the start of the FY 2012 RFA process, PHCD staff
conducted two training workshops entitled “How to Prepare a Winning CDBG Application”, on
Saturday, June 18, 2011 and Saturday, June 25, 2011. The workshops were designed to teach
prospective new applicants and those wishing to renew their knowledge of the application process,
how to properly prepare a successful application. Attached is a timeline for the FY 2012 Action
Plan.

FY 2012 Evaluation Committee

In accordance with the FY 2012 Consolidated Planning Process Policies, PHCD established six (6)
RFA Evaluation Committees that were responsible for reviewing, evaluating, and scoring each
application under six (6) distinct categories: Housing; Economic Development; Homeless; Public
Facilities/Capital Improvements; Public Services; and Surtax. This year's evaluation process
involved representatives from each of the eight (8) NRSAs, as well as staff from PHCD and other
County Departments. Engagement of NRSA representatives afforded representatives of the
impacted communities an opportunity for critical input in the evaluation and scoring process. The
final rating scores and ranking of the applications were assigned based on the following criteria:

¢ Organizational Capacity - Fiscally sound agencies and organizations that have the skills and
experience needed to carry out the proposed activity.

e Priority Need - Activities that meet a high priority need as identified by residents in the County’s
Consolidated Plan.

¢ Geographic Location - Priority is given fo activities located in NRSAs and eligible block
groups.

e Finishing What We Started - Ongoing capital improvement and housing projects that were
previously funded and currently have a funding gap.

¢ Leveraging - Activities with demonstrated funding commitments from non-County sources,
such as private bank financing, foundation and corporate grants, State funding, and equity from
the syndication of tax credits.

Additionally, for the housing activities, priority was given to projects currently under construction.
New construction projects for homeownership were not recommended for funding unless they



represented activities being undertaken by nonprofit Community Housing Development
Organizations (CHDOs) that have already received prior funding under the HOME CHDO program.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Table I: CDBG Activities Amount % of Total
Administration 2,122,235 20.0%
Economic Development 1,459,072 13.8%
Public Facilities/Capital Improvements 4,638,820 43.7%
Public Services 1,427,030 13.4%
Housing 964,018 9.1%

TOTAL: $10,611,175 100.0%

Administration

The proposed allocation of $2,122,235 for Administration represents 20 percent of the total CDBG
entittement. A total of $1,914,621 will be allocated to PHCD to cover the costs of program
administration; $150,000 to the Department of Sustainability, Planning and Economic Enhancement
(SPEE) for administration of Historical Preservation; and, $57,614 to HOPE, Inc., a private nonprofit
agency that administers a Fair Housing Education and Outreach Program on the County’s behalf.

Economic Development
Total funding in the amount of $1,459,072 is being recommended for economic development
activities, which includes funding for the Business Incubator Assistance Program, technical
assistance to businesses, microenterprise lending, and other eligible economic development
activities. A total of 22 applications were received in this category, of which ten (10) agencies are
recommended for funding.

Public Facilities/Capital Improvements

A total of $4,638,820 in funding is being recommended for public facilities/capital improvement
activities. This includes funding for public park upgrades and improvements; infrastructure and
capital improvement projects in participating municipalities; and major capital improvements along
the 18" Avenue/Broadway Corridor in the Model City NRSA, representing a major CAC priority.

Public Services

A total of $1,427,030 is being recommended for public service activities, or 13.4 percent of the
CDBG funding, below US HUD’s 15 percent cap on Public Service activities. The CDBG program
allows the use of grant funds for a wide range of “Public Service” activities, including, but not limited
to, employment services, crime prevention, child care, health services, and substance abuse
services. While in recent years, the County has accomplished its public service goals exclusively
through activities carried out by County departments, during the FY 2012 funding cycle, the County
resumed funding through the RFA process for agencies carrying out public service activities.
Specifically, for FY 2012, both Commissioners and CACs were permitted to identify public service
activities for funding. In doing so, this reduced the available funding to County departments that
normally carry out the County’s public service activities.

Housing
A total of $964,018 in CDBG funds is being recommended for housing-related activities. This
includes $194,959 in funding to Community Action and Human Services (CAHS) to undertake
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single-family housing rehabilitation in the South Miami NRSA, a CAC high priority; and, $194,959
for air conditioning and weatherization activities at the Arthur Mays Villas project in the Goulds
NRSA, also a CAC high priority. An additional $429,000 in being allocated to the Department of
Permitting, Environmental and Regulatory Affairs (PERA), formerly Building Code and
Neighborhood Compliance, to continue housing code enforcement activities in the NRSAs and
Eligible Block Groups.

Summary of Funding to NRSAs

Total funding recommended for NRSA activities is 4,891,045 million, or 46.1 percent, as approved
in the FY 2012 Policy Paper. This allowed the County to promote increased investment in the
NRSAs in support of activities that have the potential for greater community impact and visibility.
Below is a chart identifying the activities slated for the eight (8) NRSAs:

Table lI: Funding Recommendations for NRSAs

Agency Activity District NRSA FY 2012

Community Development Block Grant (CDBG) - Public Facilities/Capital Improvements

City of Opa-locka :‘r:i p?c:\?g%neﬁs ;’?oj ect 1 Opa-locka $100,000

City of Opa-locka ll_rlr]:lprsot:g;neﬁs Il(r:oje ot 1 Opa-locka 42,375

Community Health of South Florida, Inc. E:pr?nbelhltjéfl?ho(sz\:\?es: Mu'g'glzmct Perrine 170,000

Public Works and Waste Management (PWWM) gg:éd;:g%‘;:’f&;\lcﬁ? 2 West Little River 278,000
Broadway Avenue

Public Works and Waste Management (PWWM) | Dovecement Infiatie (4 3 Model City 341,005

Street to NW 71¢t Street)

Facilities Improvements — Aleigiit 8) NRSAS

Public Works and Waste Management (PWWM) " Multi-District & Eligible Block 233,000
Graffiti Removal
Groups
Public Works and Waste Management (Pwwi) | 1072 Park Infrastruclure 3 Model City 482,000
mprovements
. : ; . All eight (8) NRSAs
Cgmnjunlty. Action and Human Services - Greater GMSC Graffiti Abatement Multi-District & Eligible Block 170,000
Miami Service Corps Program o
roups
; Gwen Cherry Park - ball field ;
Parks, Recreation and Open Spaces (PROS) renovalion 2 Model City 320,805
Olinda Park — new multi-
; purpose court, parking lot ;
Parks, Recreation and Open Spaces (PROS) ightirg, to include hew 2 Medel City 250,000
bleachers and pads.
Goulds Park - gymnasium
Parks, Recreation and Cpen Spaces (PROS) floor replacement and re- 7 Goulds 150,000
roofing.
Parks, Recreation and Open Spaces (PROS) Do Parc— Infrastructure 9 Perrine 100,000
Improvements

Subtotal Public Facilities: $2,656,275




CDBG - Economic Development
Black Economic Development Coalition, Inc., dib/a/ Teehiicel AssEianer for Multi-District;
Tools For Change e Entrepreneurs & 283 ' All eight (8) NRSAs 52,050
g Microenterprise Lending
Black Econcmic Development Coalition, Inc., d/b/al | Microenterprise Lending Multi-District; .
Tools For Change Program 283 Al Gichit]8) NRaAe 200000
Economic Development MultiDistrict: |
Dynamic Community Development Corporation Technical Assistance to 083 ' Model City 30,000
Small Businesses
Economic Development
Hialeah-Dade Development, Inc. Technical Assistance to k2, 5’1‘35’ L Opal\;ll_eci);:;(:eand 210,000
Small Businesses '
Edmondson Small Business Melrose, Model City
Neighbors and Neighbors Association, Inc. Development Hub Business 283 and West Litile River 200,000
Incubator
. . - Technical Assistance to For- I Model City and
Neighbors and Neighbors Assaciation, Inc. Profif Businasses Multi-District Countywide 196,872
Neighbers and Neighbors Assaciation, Inc. “:fg;emne Fafmers 9 Perrine 14,000
Subtotal Economic Development: $902,922
CDBG - Housing
Air conditioning and
Community Action and Human Services (CAHS) weatherization for Arthur 9 Goulds $194,949
Mays Villas
Single-family Housing
. ; ; Rehabilitation within the .
Community Action and Human Services (CAHS) boundaries of the South 7 South Miami 194,949
Miami NRSA
Homestead Gardens Public 1542 SW 4t Street,
Parks, Recreation and Open Spaces (PROS) Housing development — Tot 9 Homestead, FL 91,000
Lot 33030
Neighborhood
Department of Permitting, Environment and All eight (8) Sig\galizﬂsgs
Regulatory Affairs {formerly Building Code and Heusing Code Enforcement NRSAs; (NRS As)ggn 4 CDBG 429,000
Neighborhood Compliance) Countywide Eligible Block Groups
(EBGs)
Subtotal Housing: $909,898
CDBG - Public Service
ndTraning |
Teen Up-Ward Bound Sports
Teen Up-Ward Bound, Inc. Enichment Garp 1 Opa-Lacka 35,900
Curley's House of Style, Inc. Elderly Meals Program 283 Model City 53,900
Hosanna Community Foundation, Inc. Youth Leadership Program 28&3 Model City 17,900
o : : Leisure City/Naranja,
E::e Optimist Foundation of Greater Goulds, Florida After School Program 7,889 Goulds, Perrine, & 89,300
' South Miami




Provide services for Leisure City/Naranja,
Goulds Coalition of Ministers & Lay People, Inc. homeless persons and 7,889 Goulds, Perrine, & 89,300
families in need. South Miami
Urban League of Greater Miami, Inc. and Adv. Education Services, Middle . .
Learning Center Prep. School & Co., Inc. School, grades 5 through 8 2 Vet Tt River s
. Sister Circle Mentoring ;
World Literacy Crusade of FL, Inc. Program 2,3 Model City 10,000
; . South Miami After School —_
City of South Miami and Summer Camp Program 7 South Miami 17,950
Subtotal Public Service: $386,050
TOTAL NRSA RECOMMENDATIONS: $4,855,145

Summary of Funding to County Departments
As is illustrated in the following table, $4,244,000 or 40 percent of total CDBG funding, is being
allocated to County departments to undertake activities that benefit low-to-moderate income
residents in the NRSAs and eligible block groups, as follows:

Table Ill: FY 2012 CDBG County Department Programmatic Funding

Department Programs Category Funding
Permitting, Environment and Regulatory Affairs Code Enforcement Housing 429,000
Community Action and Human Services - Greater it Public Facilities and
Miami Service Corps Graffiti Abatement Program Capital Improvements 170,000
Community Action and Human Services Facilities Improvements (former CAA sites) PUbiE e liesard 604,000
Capital Improvements f
Community Action and Human Services Facilities Improvements (former DHS sites) PUb!.'C Faclijas A 394,000
Capital Improvements
Community Action and Human Services Treatment Alternatives to Street Crime Public Service 350,000
Community Action and Human Services Advocates for Victims Public Service 500,000
Juvenile Services Diversion Programs Public Service 22,000
; i Public Facilities and
Public Works and Waste Management (PWWM) Graffiti Removal Capital Improvements 233,000
‘ Public Facilities and
Public Works and Waste Management (PWWM) Infrastructure Improvements — Floral Park Capital Improvements 492,000
. ' . Public Facilities and
Parks, Recreation and Open Spaces (PROS) Gwen Cherry Park — ball field renovation Capital Improvements 329,805
Olinda Park — new multi-purpose court, Public Eadilities and
Parks, Recreation and Open Spaces (PROS) parking lot lighting, to include new bleachers Capital Improvements 250,000
and pads.
Parks, Recreation and Open Spaces (PROS) Goulds Parlk — gymnasium floor replacement PUb!IC Facllities and 150,000
and re-roofing. Capital Improvements
; . . Public Facilities and
Parks, Recreation and Open Spaces (PROS) Domino Park — site improvements Capital Improvernents 100,000
. Black Point Park — marina expansion and Public Facilities and
FRaEs; ReEmRlin ed Ofibn SHees | ERDS) roadway modifications Capital Improvements 220195
Total County Programs: | $4,244,000




Commission Allocations

In previous years, each of the 13 Commissioners has been awarded $200,000 in CDBG funds to
allocate to eligible projects, programs, and activities in their respective districts, representing a total
of $2.6 million in the FY 2012 Policy Paper. The same amount of $200,000 was budgeted for each
Commissioner to expend through their Commission District Fund (CDF). However, the subsequent
reduction by US HUD of the County’s FY 2012 CDBG award resulted in a reduction in the CDF. On
March 6, 2012, the BCC passed Resolution R-214-12, which effectively reduced the Commission
District Fund (CDF) allocation from $200,000 to $140,000. The Resolution also provided each
Commissioner with additional flexibility in allocating his/her funds, waiving the minimum $50,000
threshold per CDF award, as established by Resolution R-679-09 on June 2, 2009.

In making their awards, Commissioners have been encouraged to prioritize activities in the NRSAs
and eligible block groups. To assure compliance with US HUD mandates, PHCD staff has met with
each Commissioner to review eligible activities for funding in their respective districts. The following
are the funding recommendations from the Commission District Fund (CDF) allocation:

TABLE IV: FY 2012 Commission Allocations

e Activity i
District Agency Description Category Activity Address Amount
North Dade
. Community FCU . 18591 NW 27th Avenue,
" | Deveopment Fodors et Union | 15713 Dovoopment | M Gardens, L $ 104100
P Assistance to P 33056

Businesses (TATB)

Empbygiaé;]
Training

. . Technical . 3650 Biscayne Blvd.,
g | e iy Development | s ccistance to For- Eggg?omfm Suite 304, Miami, FL 30,000
porat Profit Businesses P 3337
. Sister Circle \ ) 6015 NW 7th Avenue,
2 World Literacy Crusade of FL, Inc. Mentoring Program Public Service Miami, FL 33127 10,000
, \ Technical .
| Nebosmitaion | igeror | B | 020
- Profit Businesses P !
) ) Technical ] :
Neighbors and Neighbors : Economic 180 NW 62 Street,
8 | Association, Inc. Assistance to For- | ey o1 oment Miami, FL 33150 et
Profit Businesses
, Technical
3 glc?acl}i(tiEsolnri;mﬁ'b?:ﬁgimFe(?rt Assistance for Economic 180 NW 62 Street, 52 050
T Entrepreneurs & Development Miami, FL 33150 !
Change . i
Micro Lending
, Elderly Meals : . 6025 NW 6 Court,
3 Curley's House of Style, Inc. Program Public Service Miami, FL 33127 18,000
Hosanna Community Foundation, Youth Leadership ; ; 2171 NW 56 Street,
3 Inc. Program FublizServics Miami, FL 33142 17,300




City of North Miami Beach Public

Roof Replacement

Public Facilities and

1601 NE 164 Street,

Libra and Facility Capital North Miami Beach, FL 140,000
Y Upgrades Improvements 33162
Little Havana Activities and Nutrition Elderly Meals . ; 8551 Hammocks Blvd,
Centers of Dade County, Inc. Program Fublic Service Miami, FL 33183 S50
. - ’gfﬁ;ﬁg:gﬂjemor Public Facilfies and
Jewish Cornmumty Services of Improvement Capital 61.0 Espanola Way, 50,000
South Florida, Inc. Proi " Improvements Miami Beach, FL
roject ( Facility
Improvements )
Homebuyer 945 Pennsylvania
Miami Beach Community Education and y Avenue, 2nd Floor,
Development Corporation Counseling Hinueing Miami Beach, FL B
Services 33139-5482
Elderly Meals
Little Havana Activities and Nutrition Program (St. Public Service 8551 Hammocks Blvd, 17.950
Centers of Dade County, Inc. Dominic's Gardens Miami, FL 33183 !
location only)
; i : Pre-Reading and 6741 SW 24th Street,
crar, Inc. dibfa OFaril Leamng | pre witing Public Service Suite 31, Miami, FL 17,950
Services 33155
) Public Facilities and | SW 16% Terrace from
Bil;l;:g\évn?;ﬁ ?S\fvms)te ';Ziﬁ‘;:ging Capital SW 67 Court to SW 23,000
Improvements B9t Avenue, Miami, FL
i it nd
Public Works and Waste Roadway Public Faciliies and SV\:: 22 Street from SW
Management (PWWM) Resurfacin Capital 67t Avenue to SW 68t 11,500
g 9 Improvements Avenue, Miami, FL
Renovation of City Public Facilities and
City of West Miami of West Miami Capital gegsmfnﬁﬁgf”;;' u 69,600
Senior Center. Improvements '
Micro Lending and Economic 2828 Coral Way Suite
Accion USA Technical ———— 204, Coral Gables, FL 52,050
Assistance Program P 33145
Public Facilities and
Latin Missions Minisries, LLC. gghizrgrg:ﬁfe | capia Kgg&f"g_‘cfmsé?e‘ 52,050
y Improvements !
South Miami After
. - School and . ) 6701 SW 53 Place,
City of South Miami Summer Camp Public Service South Miami, FL 33143 17,850
Program
Little Havana Activities and Nutrition Elderly Meals . . 8551 Hammocks Blvd,
Centers of Dade County, Inc. Program Public Service Miami, FL 33183 17,950
Leisure Lakes Park |- . -
Parks, Recreation and Open - Infrastructure Egglilt(;racmtles and 29305 lllinois Avenue, 140.000
Spaces (PROS) and Capital Improvements Miami, FL
Improvements
; Homestead m
ofemmmitn | G | vosg | HESESEL | s
Housing -- Tot Lot '
The Optimist Foundation of Greater After School Public Service 11025 SW 2234 Strest, 17 500
Goulds, Florida Inc. Program Goulds, FL 33170 !
Goulds Coalition of Ministers & Lay . ; ; 11500 SW 220 Street,
Peaple, Inc. Homeless Services | Public Service Miami, FL 33170 17,500
Neighbors and Neighbors West Perrine Economic 18271 SW 109th 14.000
Association, Inc. (NANA) Farmer's Market Development Avenue, Miami, FL :




33157
Little Havana Activities and Nutrition Elderly Meals ) ) 8551 Hammocks Blvd,
10 Centers of Dade County, Inc, Program PURIE-S8ice Miami, FL 33183 32,900
The Women's Park
- Shelter with ; -
10 Parks, Recreation and Open restroom to serve E:blirtleacnmes and 10251 W. Flagler Street, 104100
Spaces (PROS) playground area, | P Miami, FL '
: mprovements
general Site
Improvements.
Tamiami Park = | b e Facilties and
Parks, Recreation and Open Park building and ; 11201 SW 24th Street,
" | spaces (PROS) park field Capital Miami, FL 24,100
) Improvements !
renovations.
Little Havana Activities and Nutrition Elderly Meals ) ) 8551 Hammocks Blvd,
" Centers of Dade County, Inc. Program Publie:senice Miami, FL 33183 S
’ . Public Facilities and SW 80th St from SW
1 ;‘ﬁf :Vrﬁ;ﬁ ag\%mﬁe lsr:fer";ikmems Capial 150th Ave to SW 152nd 27,000
g ( ) P Improvements Ave, Miami, FL
; ; Public Facilities and SW 80th St from SW
14 | Public Works and Waste Sidewalk Capital 154th Ave to SW 157nd 26,000
Management (PWWM) Improvements o
Improvements Ave, Miami, FL
; . Public Facilities and SW 157th Avenue from
11 r'mf 'évn‘:;ﬁ ?S\?vm%te ?Qﬁ‘;ﬂmems Capital SW 72nd Strest to SW 9,000
g P Improvements 80th Street, Miami, FL
; ; Public Facilities and | SW 154th Avenue from
if | EbkaRs (a;&ms)te kel Capital SW 72nd Street to SW 10,000
g P Improvements 80th Street, Miami, FL
Technical .
) . Economic 501 Palm Avenue,
12 Hialeah-Dade Development, Inc. ASSIStancg to For- Development Hialeah, FL 33010 70,000
Profit Businesses
= - | Tobe determined
|- addresses in Eligble
Block Groups the City of
Technical .
13 Hialeah-Dade Development, Inc. Assistance to For- Economic 5(.)1 Paim Avenue, 140,000
. Development Hialeah, FL 33010
Profit Businesses
TOTAL COMMISSION DISTRICT FUND (CDF) ALLOCATION: $1,820,000

Activities in Entitlement Cities

Based on US HUD’s “metropolfifan significance” criteria in recommending funding for activities in
Entitlement cities, staff was especially mindful of US HUD’s Final Rule issued on November 1995,
which stated that CDBG funds may assist an activity outside the jurisdiction of the grantee, only if
the grantee determines that such activity is necessary to further the purposes of the Housing and
Community Development Act, the recipient's community development objectives, and that
reasonable benefit from the activity will accrue to the residents of the jurisdiction of the grantee.
Simply stated, Miami-Dade County may support activities in other entitlement communities, but only
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to the extent that such activity also benefits residents of the County’s primary unincorporated target
area, thereby demonstrating metropolitan significance. Entitlement cities include the City of Miami,
City of Miami Beach, City of North Miami, City of Hialeah, City of Homestead and the City of Miami
Gardens. Similar to entittement cities, those cities that receive State of Florida Small Cities CDBG
Program funds must also meet the metropolitan significance standard and be consistent with the
County’s high priority needs. As such, staff will continue to evaluate projects funded in other

Entitlement cities to ensure that those activities also benefit the County’s primary unincorporated
target area.



