OFFICIALFILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM Agenda Item No.8(N) (2)

TO: Honorable Chairman Joe A. Martinez DATE.: November 8, 2012
and Members, Board of County Commissioners

FROM: R. A. Cuevas, J1. SUBJECT: Resolution authorizing execution of
County Attorney an agreement that will generate
revenue for the County in the amount
of $8,400,000 over the five-year
contract term, or $16,800,000 in the
aggregate if the one five-year renewal
term is exercised, with Urban
Advertising of America, Inc., to
obtain Bus Passenger Shelter Program
Services
Resolution No. R-925-12

The accompanying resolution was prepared by the Miami-Dade Transit Department and placed
on the agenda at the request of Prime Sponsor Regional Transportation Committee.
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County Attorney
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Diate: November §, 2012

To: Monorable Chairman Joe A. Martinez
and Memi::&r 3 ard of County Commissioners

From:

Subject: F&acbmrnena;an for Approval to Award a Contract for a Bus Passénger Shelter
Program

RECOMMENDATION

It Is recommended that the Board of County Commissioners (Board) approve award of this revenue-
generating contract to Urban Advertising of America {E,}rbaﬁ)l a registered Florida company with a local
office and facilities in Miami-Dade County where the worl will be performed, to provide a Bus Passanger
Shelter Program (Program) for Miami-Dade Transit (MDT), The Prograrm allows advertissment on bus
shelters, and requires the contractor to provide maintenance at all bus passenger shelter locations,
repair bus shielters, install energy efficient fight-emitting diode (LED) lighting in the shelters, and install
real-time elsctronic signage. Revenues received by the County during the term of this contract will be
generated from contractor's sals of advertising on bus shelters..

CONTRACT NUMBER: 784
CONTRACT TITLE: Bus Passenger Shelter Program
TERM: & years with an opticn, at the County's sole discration, to renew for a

five-yaar period.

CONTRACT AMOUNT: '$8¢$DG&(}G_?;’1 revenue for the initial S-vear contract term. If the
County exercises the Byear option-do-renew, the total estimated
contract value will be $18,800,000 in revenue,

METHOD OF AWARD: To the responsive and responsible proposer whose offer results in the
st vallie to the County,

PREVIOUS CONTRACT Revenue of 58,044 478 from August 2002 through September 2010

AMOUNT: - o

PREVIOUS CONTRAT TERM:  Ten years with one five-year option to rensw.

DEPARTMENT, FUNDING SOURCE, AND FISCAL IMPACT: o
Department Allocation Funding Source | Contract Administrator

Miami-Dade Transit M/A Revenie Generating Glenn LeBlanc

VENDOR RECOMMENDED FOR AWARD:
Vendor . Address Principal

Lrban Advertising of 1221 Brickell Avenue, Suite 300 Miami, _ :
Arrerica {Urban) FL Fernando Fraiz
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VENDOR NOT RECOMMENDED FOR AWARD:

Vendor

Reasorn for Not Reaammendmg

Fuet Miami, LLC (Fuel)

Esfaluatlan Eiz:r;z?esfﬁankmg This firms’ offer-was ranked
lower than the recommended proposer.

CONTRACT MEASURES:
LIVING WAGE:

USER ACCESS PROGRAM:
LOCAL PREFERENGE:

DUE DILIGENCE:

DELEGATED AUTHORITY:

SENIOR PROCUREMENT
CONTRACTING OFFIGER:

NFA

The servives being provided are not covered under the Living Wage
Crdinance.

The User Access Program provision will notapply. This is 2 revenus
generating contract.

The Local Preference was applied in accordance with the Ordinance
and did not affect the outcome,

There is no performance issue with the firm recormnmended for awerd.
Due diligence was conducted in accordance with the Internal
Services Depariment’s Procurement Guidelines o determine
contractor responsibility, inchuding verifyi ng corporate status and that
therg are no performange or compliance lssues, The lists that were
referenced include: convicted vendors, debarred vendors, delinguent
contractors, suspended vendors, and federal excluded parties. There
were no adverse ﬁndmgs retating to contractor responsibility,

Urban does not have bus passenger shelter experience in the United
States. The principal owner of Urban has managed contracts in
Venezuela, Mexico, Colombia, Chie, Ei Salvador, Dominican
Republic, Panama, and Costa Rica, These contracts were secured
and managed by Urban's owner, and a network of Latin American
pariners, who are experienced in advertising, manufacturing street
furnittre, marketing. and project implementation. Urban  brings
together VEPACO (Publicided VEPACO a leading advertising
business in Latin America), and EUVEN {Equipamientos Urbanos de
Vanezuela, a design, manufacturing, maintenance, and marketing
company through Latin Amaﬂca} to sstablish Urban in Miami as a
strategic initiative for expansion in the United States, Urbar will rely
on the relationship with its Latin American partners, as well as lacal
subcontractors 1d provide a Bus Passenger Shelters Program ‘for
Miami-Dade Gounty.

THis information Is being provided pursuant to Resolution R-187-12,

If this Hem is approved, the County Mayor or the County Mayor's
designes will have the authority fo exercise, at their discretion,
coritract  modifications, subsequent options-lo-renew  and other.
extensions In accordance with the ferms and conditions of the
contract,

Fred Simmons, Jr.
2
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BACKGROUND

On December:2, 2008, officials from Camusa, Miami-Dade County's fonmer Bus Shelter coniractor, met
with -County officials o raquest a voluntary termination of the contract, dus to ecanomic hardship, which
sevarely affected thelr advertising sales revenues, On April 8, 2010, Cemusa and the County executed a
Termination Agreement, effectively ending Cemusa’s bus sheii;er contract on Seplember.30, 2090, Total
revenues received from time of the ofiginal Cemusa contract awsrd in August 2002, to the time of

contract termination In Septembar 2010 were $6,944 478,

Sirice October 1, 2010, an in-house bus shelter cleaning and maintenance program hag been in wifect
threughy an | n’cerdepartmeﬂtai Agresment between Miami-Dade Public Works and Waste Mansgement
Departmetit (PWWM) and MDT. PWWM mairtenance staff is respensible for cleaning and mairtaining
the County's bus sheliers, with administrative oversight oy MDT,

A Requsst for Proposals was issued for a new bus shelter and malntenance prsgram on April 29, 2011
under full and open competiticn. This competition. yielded two proposals (Urban and Fusl) that wete
evaluated by a Selection Committee appointed hased on thelr knowledge and expertise, Urban received
the highest scores from the Committes for both its techrical proposal, and its revenue offer, and was the
highest-ranked. of the two ;ﬁrapasms {see attached Selection Comimiitee Recommendat] on), Urban's
revenue offer excesded the minimum wquefited by the County, and its price score was higher fhan
Fuel's, the second ranked firm, based on an 86 percent price differential in favor of Urbam. The
svaluation committee recommended parallel negotiations with both firms despite a 184.6 combined point
{tacﬁnscaj and _p_ﬁﬁé) scoring difference,

The Committes's recommendation was reviewed. Based on the aforementioned facts, and consistent
with the soficitation language as documented in the aftached memorandum, the negotiatiohs committes
WES a::{rested to initiate negotiations with the highest ranked firm. Siaff was also directed that if
negatiations were not successful, they were authorized to initiste negotiations with the second ranked
firm,

As aresult of the negoliated agreements, the County will receive no less than $140,000 per month in
Minimum Mornthly Guaranies (MMG) payments for the term of the contract or 42 percent per month of
matthly gross advertising revenues from the vendor,: whichever Is greater. Over the inftial five-year term
of the agreem&nt the minimun guarantesd revenue to the County will be $8,400, 00Q. . Additignally, the
eontractor is required to perform work with monetary benefits to the County estimated at $3, 500,000,
which includles the Instalfation of new LED lighting systems. in the existing bus shelters- (approximately
$2,000,000] and . rapat inting 1,031 existing bus shelters (appmmmat&iy $1,500,000). Therefore, the
County’s benefit from the initizl five-year term of the contract is an approximate $11,%00,000 based on
$8,400,000 in revenue and the. $3,500,000 describad above.

Anticipated contract expenses include $3,343400 to manufacture 200 new full-size slim or new
cartilever hus shelters: (318, 717 per shelter) over the inltial five-year contract ferm. The County
anficlpates spending approximately $1,780,000 to install the 200 new bus shelters (38,900 per shel ier),
The manifacture and installation of teal-time slsctronic s signs at approximately 125 bus shelters will cost
$775.000 ($6,200 per shelter). Total expenses are projected to be §8,868,400.

Contract generated revenue (MMG), and monetary benefits to the County cutweigh the expenses, and
represent an overall financial gain. The net financial gain to the County, sonsidering revenue, monetary
benefits, and expenses, s $6,001 600 over the five-year contract term.

The Bus Passenger Shaelter Program contract piermits'-adszertés‘em@ﬁt on bis passenger shelters, and
requires the contractor to immediately assume responsibility for cleaning and maintaining the County bus
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passenger shelters, The contract also requires. the contractor fo make significant upgrades. to the
existing shelfters, including impravements: for nighttime visibility, through the instal Hation of energy
eﬁum&w{ LEE} Esghtmg Af preserst the currem ﬂunrasmm sghtmg sy{stam is des;gnad t{a prawde 33:( hmws

bus she!tefs from dusk um& daWn }'he cmfrat:tca* is also raqwrec{ to mstail reak t;me elec;tremc slgnaga
at more than 100 bus passenger shelters located al major bus transfer points, bus terminals and rail
stations, and fo re-paint all bus shalter roofs and solar panel frames 1o refresh their appearance.

Additionally, the contractor s responsible for manufacturing the upgraded varsion of the existing bus
passerger shefters for the t‘.:ounty, and designing and manufactufing @ new cantilever bus passehger
shelter model, The new cantilever shelter design will incorporate all of the same nesthetic and safety
features, including etched glass, a stainless-steel finish, -efficient LED lighting, and real-time signage.
This cantitlever design will allow additional bus shelter instailations at bus stops where the lack of space
in the public right-of-way prevents the current shelter modet to be installed. The candilever bus shelter

miodel allows the placement of a bus passenger shelter while stil meeting the requiremants: of the
Amencan with Disabilities Act (ADA} for wheelchair accessibil fty.

Dwring pmpcnsai evaluations -and coniract negotiations. Fuel, the second rarked proposer, raised a
number of lssues related to Urban, such as 1) the highest ranked firm's ability to meet the proposed
Minfmum Monthly Guarantee, 2) the highest ranked firm's lack of experience, 3) based on the previous
firt's voluntary termination of the contract, the County needs to secure the financlal offer from the
selected proposer by requiing a Letter of f;iradit for the term of the contract, and 4) a suggestion that the
County award @ backu firm.

During negotiations. staff conducted a careful and detailed review of each issus raised by Fuel. Staff
reviewed the businegss hstar}* of Urban's principal owner which consists of considerable experience
outside of the United States. Urban's ownership has demaonstrated, through s confracts in Latin
American, an understanding of the indusiry. Staff was satisfied that Urban's ownership has sufficient
financial backing, performance history, and experience to warrant award of this contract, Urban will hire
local coniparies 1o perform design, maintéhance, repair, manufacturing and Installafion work, Miari-
Dade Aluminum  Supply will design and manhufacture i:xus shelter roofs, Main Strest will zerve as
slectrical enginears, Civil Infrastructire Corporation will be the general engineer, Avemsa SA de OV will
perfarm design and manufacturing senvices for the bus shelters, and Plastic Omnium will provide waste
and Fitef bins and garbage eollection. Through its partners here in Miarmi and In Latin America, Urban is
positiohed to be successful in meeting Miami-Dade County's contract requirements. The County is
mindful of the previous contract for bus shefters; and has included in the recommended agresment a
requirement that Urban post & Letter of Cradit far $840,000 which is equal to six months of Minimum
Monthly Guarantesd revenue. This provides financial recourse to the County ifi the event the contractor
fs- unable to perform, and provides a sufficient period of time for the County to procurs 4 successor
without an interruption in-anticipated revenues.

Regarding Fuel's suggestion that they be awarded as a secondary vendor, the RFP Included no terms to
suppott such an award. Overall, this recommendation reflects & kest value procurement in the' county’s
best intarsst with a firm that offered a responsive and responsible offer,

Edwaz‘d Marqd:ez '
Deputy i%ﬁ;ay{}ra ’/



Diate: Novernber 30, 2011

Tos: Alina T. Hudak
Daputy Mayor [ Cournty Manager

From;

S@ubim:i’:;

| hereby delegate to you all delegable authaﬁty relating to the administration of RFP 784 — Bus
Passenger Shelter Program. You should exercise this authority and utllize your own judgment and
should take all aotions which are in the best interest of Miami-Dade County and consistent with the
County CGode, regulatmna, rufes and the contract documents. Due to a potential conflict of interest, |
will not be participating in any decisions rade regarding this contract. In the event an issU®e arisas in
the exercise of delegated authority which requires action by the Gounty Mayor and that action i not
delegable uhder Fiorida law, the Miarn-Dade County Home Rule Charter (8.g., waiver of competitive
bidding) of the County'Cede (2.9, Mayoral sponsorship of an ageénda ilem to be considered by the
Courity Commission), please seek an opinion from the Ethics Commission regarding the appropriate

course of action.

ol Joe Ceritorino, Exgcutive Director, Commission on Ethics and Public Trust
Robert A Cusvas, Jr., County Attorney
Edward Marquez, Deputy Mayor
Lester Sola, Infernal Services
Ysela Liort, Mismi-Dade Transit

Christopher Agrippa, Clerk of the Board



MEMORANDUM

{Reviged)

TO: Honorable Chairman Joe A. Martinez DATE: November 8, 2012
and Members, Board of County Commissioners

FROM: R.A.Cuovas, 1. 4

a‘ SUBJECT: Agenda Jfem No. 8(N)(2)
County Attorney # ™, 'k«

Please note any items checked.

“3-Day Rule” for commitiees applicable if raised
6 weeks required between fivst reading and public hearing

4 weeks notification to municipal officials required prior to public.
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact regnired

Ordinance creating a new board requires defailed County Manager’s
report for public hearing

No conmiittee review

Applicable legislation requires more than a majority vote (i.e; 2/3’s ,
3/5°s » URANIIOUS ) to approve

Current information regarding fanding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(N) (2)
Veto _ 11-8-12

Override

RESOLUTION NO. R-925-12

RESOLUTION AUTHORIZING EXECUTION OF AN
AGREEMENT THAT WILL GENERATE REVENUE FOR THE
COUNTY IN THE AMOUNT OF $8,400,000 OVER THE FIVE-
YEAR CONTRACT TERM, OR §$16,800,000 IN THE
AGGREGATE IF THE ONE FIVE-YEAR RENEWAL TERM IS
EXERCISED, WITH URBAN ADVERTISING OF AMERICA,
INC., TO OBTAIN BUS PASSENGER SHELTER PROGRAM
SERVICES; AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXECUTE AN
AGREEMENT FOR AND ON BEHALF OF MIAMI-DADE
COUNTY AND TO EXERCISE ANY CANCELLATION AND
RENEWAL PROVISIONS, AND TO EXERCISE ALL OTHER
RIGHTS CONTAINED HEREIN CONTRACT NO. 784

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
execution of an agreement that will generate revenue for the County in the amount of $8,400,000
over the five-year contract term, or $16,800,000 in the aggregate if the one five-year renewal is
exercised, with Urban Advertising of America, Inc., in substantially the form attached hereto and
made a part hercof, and authorizes the County Mayor or the County Mayor’s designee to execute
same for and on behalf of Miami-Dade County and to exercise any cancellation and renewal
provisions and all other rights contained therein.

The foregoing resolution was offered by Commissioner José "Pepe” Diaz ,
who moved its adoption. The motion was seconded by Commissioner Lynda Bell

i

and upon being put to a vote, the vote was as follows:



Agenda ltem No, 8(N){(2)

Page No. 2
Joe A. Martinez, Chairman absent
Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro aye Lynda Bell aye
Esteban L. Bovo, Jr. aye Jose "Pepe" Diaz aye
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss aye
Rebeca Sosa absent Sen. Javier D. Souto aye

Xavier L. Suarez absent

The Chairperson thereupon declared the resolution duly passed and adopted this g day
of November, 2012, This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
¥

Deputy Clerk

Approved by County Attorney as /
to form and legal sufficiency. - )

Bruce Libhaber



Contract No, 784

Bus Passenger Shelter Program

 THIS AGREEMENT muce and entered Info a3 of this _ day of _— by and
between Urban Advertising of America, Inc., a comoration argahized and existing under the laws of the State
of Flarida, having its principal office at 1221 Brickell Avenue, Suite 808, Miaml, FL 33131 (heralnafter refarred
fo as the "Canbrector’), and Miami-Dade County, & politicel subdivision. of the Slate of Ff;iariés, having"ﬁs
principal office at 111 NAW, 1st Straet, Miami, F'Ioﬁt_ia 33128 {herainafter refarrad fo'as the "‘(;z:xim_tyf),

WITNESSETH:

WHEREASF the Contractor has offered to manage the Bus Passenger Shielter Program, o a non-
sxclusive basils, Thal shall conlunm fo the Scope of Sénvices (Apsendix A); Miami-Dade County's Requesl for
Proposals (RFP) Mo, 784, and &l associaled addenda and attachments, incorporated herein by reference: and
the reguirernents of ihls Agreement; and, ' '

WHEREAS, the Contractor ras subriitied & written proposal dated July 18, 2011, 'h_érei_;‘&aﬁar toferred
fo as the "Contractor's Proposal” which is incorporated herein by referance; and,

WHEREAS, the County desires o procure from the Contragior suich management services of the Bus
Passenger Shelter Program for the County, in accordance with the terms end conditions, and Séope of
Bervices of thle Agreement,

WHEREAS; the Confractor shall sell advertising, install, and malntain high guaily, expertly das-signeﬁ
commercial aedveriing displeys on bus passenger shelters that produce the greatest revenue Tor the County;
and,

NOW, THEREFCORE, in consideration of the mutual covenants and agrasmients herein contalrisd, tie |
parfles hereto agree as folows: .




MIAMI-DADE COUNTY, FLORIDA © GonlractNo. 784: Bus F’aséénger Shelter Program

Exatution

TABLE OF CONTENTS

Apperdiz Ai Scope of Services

Appéndix B: Contrgctor's Transition Plan

Appendix G Shelter Adverlising Vacancy Plan

Appenidbe D: County Required Eﬁ;s_Pessange_r Sheler Components
Attachment £2 Price Scheduls

Exhibit Ar County's Current Invenitary of Existing Bus Shelters
Exhibit B Existing Bus Shelter Designs

Exthibit (: Monthly Répart of Gross Revenues

Exhibit I: Independent Auditor's Report

Exhibll B County's Invertory of Spafa Bus Shelter Companents
{Compoanegnis to be purchased by the Contractor)

Page 2 of 32 )
Execution
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MIAMIDADE GOUNTY, FL’C’:RH}& Contract Mo, 784 Bus Passenger Shislter Program

ARTICLE 1. DEFINITIONS

The followiry words and axprassions used In this Agresment shall bie construad as follows, except when it is
elaar from the cobtext fhet another meaning Is intended:

a)

a}
13

K}

B

The words "Contract” or "Conlract Documents® or "Agraement‘* o mean collaclively these terms and
condifions, the Scope of Services (Appendix A), RFP Ho. 784 and all assoclated addenda amd
allachiments, the Contraciors Proposal, and all othér altachinents hereto dind alf amendments jssued

Marelt.

The word “Board” shall mean the Board of Counly {;&m:ﬁlﬁsianafs of Miamiét}ade County.

The words "Cartract Administiator” to mean Direclor, Mlami-Dadg Transit Deparliment, or hls/hor

tesignse.

Mamgaﬂmni or the duiy au;.hmjazﬁci e‘epmseﬁtalwe desg :gnaten‘ o menaie the Gz:niracﬁ

The word "Cnntmstmr ta mean Urban Acivertisirzg of America, tne., and its permitted succassors and
assigns,

This word “Courity” shall mean Miami-Dade Counly, a political subdivision of the State of Florida,
The word "Days” to mean Calendar Days.

The word "Deliverables” to mean &l documentation and any items of any nature submitted by the
Cortractor fo the County's Project Manager for revlew and approval pursuant to the tarms of this
Agreement,

The word ‘Department” shall mean Miamil-Dade Transit, which is a depaniment of Miami-Dade County
znd represented by and adling through its Director or his/her designes(s).

The words “dirscted”, “requirsd”, "permitted”, “ordered”, "designated”, "selucted”, “presoribed” orwards
of Bke imporf to méan fespectively, the diraclion, requirement, permission, order, designation, selection
or prescription of the G&ur&tys Pm;@ct Manager; and simiarly the words “approved®, accepiable” |
“satisfoctory”, “sgual’, "necessery’; or words of Ifiee impuﬂ o mean Jespestively, approved by, or
agcaptable of satisfactory to, equal or necessary [ the apsn on-of the Colity's Project Manager,

Thies words “Extra Wark™ o "Additional Work® resulling in-additions or deletions or modifications o he
arnount, type or value. of the Warle and Services ds required In this Contract, as -directed andfor
approved by the County:

The words “Pm]ec% Manage" o nman t;ae parson- desighated by the Dapartrent & administer the
termas and conditions of this Agréement doécuments on behalf of the County,

The word “Related Parties” to mean the Gontractor or any enfity which hes direct or Indirect ownership
interest in the Contraclor, or any enlity in which the Contragtor bas & direct or indiract cwnership
interest,

The words "Soope of Services” i mean the document appended herelo as Appendix A, which details
the work o be parformad by the Contfractor.

The word "subcentracior” or "sub-consultant” to mean any persen, entlly, firm or corporation, other than
ihe employess of the C;:xritractér who fornishes labor andlor materlals, in connection with the Work,

Page 3 of 32
Execulion
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i)
u)

' ARTICLE 2. ORDER OF PRECEDENGE

i there Is a conflict between or simong the provisfons of this Agresment, the order of pracedence Is as follows:/

MIAME-DADE COUNTY, FtQRIDF% Contract No, 784: Bus Passeriger Bhalter Program

whethat directly or indirectly, on bebalf andlor under the direction of the Contractor and whether or not
i privity of contract with the Conlrsstor.

The words "Work”, “Services" "Program”, or "Project” to mean all matiers’ and things required o be
done by fhe Confractor in agoordance willi the provisions of this Contract,

Tha word "Re-nslatiation” to fesn the reinstaliation by the Contractor of the recently removed and
repaired bug passenger shelter, dus to severe damage to the shelter, in exaclly he same lbeation ag i
was located prior, using the same shelter post anchorng sysiem as previously used in the shelter's
foundation, and finally savaring the newly-connacted postafpost anchoring systers with freshly poured
cingrele having & final brush-toat conersle fiklsh similar o the finish of the surrounding foundation

‘ Gﬂnnreée

The weord "Removal® to mesn  THe removal of 4 severely-damaged bus shelter for the safely of the
pubhc. following approval by the County's Projact Manager, by saw-cutling an approximate 10 inoh
square In the existing foundation around the damaged shelter posts, jack-hammering lbose the
conerets 1o reveal the post anchoring system bstow the foundation, removing the bolts in the: anshoring
systemn that are retaining the above-ground posts, and removing all exisiing bus sheller comporents
above ground for fransfer By the Contractor to thelr warehause for immediate repairs.

The words "Gross Adveitising Revanues” or *Gross Revenues” o5 used in this Agresmenl, msans all
monles paid or payable to or consideration of detenminable velue received by the Contractor In the
petformance of the-chligatiens under this agreement, including, bul not limited 1o, al) advertising sales
by the Conblracthf of any Related | Pm&y of the Contragior to this agreement, reigardiess of whien or
whers ttie order therafore is racsived, of sarvices rendered In connsetion to this agreement, whather
pald or unpaid, whelher onoa cash or credit basls or In considaration of any other thing of value
provided.

The words “Contract Date" to mean the date on which this Agreemet Is effective,

Thie words "Force Majeure” to medr, events dus lo uriforeseen causes beyond the contiol and without
the fault o nﬁgiigence of the Contractor (force majewrs) such es those caused by aol of God or of a
public enemy, acls of terrofism, fire, flovds, unusually severe weather, epidemics, guarantine
reglrictions, strikes and other work stoppage oatised by a labor dispute, shortage of rraterdals and
fraight embargoes, provided Ul the Contractor hag laken reasorable precautions to provert deloays
e o auch causss,

1) any amendment{s) to these Termé and Conditions, 7} these Terms and Conditions, ) ths Scope of Services
(Appendlx A), 4) the Miaml-Dade County's RFP No. 784, and any associated addenda and sftachmends
thereof, and .s} ther Contractor's Proposal,

ARTICLE 3, RULES OF INTERPRETATION

b

References lo @ specified Arlice, section or schedule shall be construzd as reference Lo 1 hat £ pepx.;fiwé

ﬁﬂicﬂe ar section of, or schedule to this Agresment untess olherwise indicated,

Faference 1o any agreement or olhisr inslrurmstt shall be deemed o ncleds sush agreement or othar
insfrumernt ab such sgresmant of othor Instrument may, from tme o time, be: mmi;ﬂeci amended,
suﬁpffﬁmentfed or restated in accordance with its tarms,

The terms "hereof’, “hereln”, "hareinaftae”, “hereby®, "herewith”, “hereto”, and “hereunder® shall be
deamed to refer 10 this Agreerent.

Page4 of 32 :
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MAMI-DADE COUNTY, ELORIDA Contract No, 764: Bus Passenger Shelter Program

dF  The titles, headings, taplions. and airangements used in these Teems and Cendifions are for
tonvenience only and shall ot be deémed Wy fimit, amplify or mcé%y the terms of his f:or‘tract, Tlain
alfect the meaning hereof,

ARTIGLE 4. NATURE OF THE AGREEW

&) This Agreement iricorporates and includes gl prive negotiations, corespondence,. conversations,

' agrenments, and under&iandmgs applicable to the matters contained In this Agreement. The parfies
agree that thers gre Bo commitinants, agraeimants, of Underslandings conesring the. subject matter of
this Agreemant hat are nol conlaingd Tn this Agreement, and fhat this Agresment containg he: entire
agreement betwaen the parlies as fo all matlers contaiped heraln, Accordigly, it is agraer:f that no:
devigtion from the terms hemaf shall be predicated iipon any prior repressntations or doreerments,
whether eral orwritfen.. It s furlher agreed That-any oral representalions or modiications concerning
this Agreemenz shall b c&f o foree or sffect, and that this Agreement may be modifted, dltered or
amendead ony by s wiitten amendmsnt dzjy exéculed by both parlies harsto or el authorized
raprasantativas.,

b} Tha Contractor shall provide e services set forlh in the Scope of Serdeas, and render full and prompt
cooperation with ihe Gounty Il aspects of the Services performed hereunder.

) The Conbractor acknowledges that this Agreement rzaﬁquzma the performance of all things necessary for
vr Incldental to the éffective and complete parforrance of alf Work and Services under this Cantrach,
21l things hot exprassly mantfoned In this Agresivent bilt necessary to Garrying out fis intent are
rexired by this Agresment; and the Coniracter shall parfmrm tha saine as Though thay wera s;aaclf‘cafiy
mentioned, describad and delinaata,

¢} The Contracior shall furnish gl labor, melerials, ools, supplies, and other fteris fequiiad ta parforin th

' Work and Services that are necessary for the gomplstion of thig Contragt, A1 Worle and Sarvives ghal

be accomplished at the difedlion of and to the satisfaction of the Gounly's Project Manager, consistert
with'the Contractor's ebligaticns under this Agreement: ’

&} The. Gantractor ackriowlsdges ‘that Hie County shall be responsible for making ol pslicy declsions
regaiding the Scope of Suivices: The Contragtor agrees-io provide input, if regyested, on policy lssues
i trie form of recommenidations: The Gontractor agrees to implement any and all changes n providing
Bervices hey‘punde: #% 8 result of a policy change 3mpk§menmd by the County: The Contrattor sgrees §
e-atol in an expeditious snd Tiscally sound marner in providing the: Cotnty with lnputregarding tha tme
and cost to implement said shangev and inexeouting the adtiviies required 1o implement sald changes,

ARTICLE 5, CONTRACT TERM

The Cortract shall pecome effective on. the date indleated on the firstl page of s, agreament: and shadl
coptinug through the last day of the sixtieth (50" month. The County, at ks sole discretion, reserves the right
to exercise (he optien o renew this Contract for a petlod of five (5 atd] tonal years. The Cmmy regenves the
righi to exercise s option to- extenid this Contract Tor up 1o one hurdred -sighty (180) calerdar days beyond the
current Contract perod snd wWill netify tha Contraetor in writing of the extension. This Contract may be
“extended bayond the inftial one hundred-gighty {180) calendar day -axierision period by mitlust agreement
between the County and the Cohtractor, upon appraval by the Board of County Carnmissioners,

ARTICLE 6. HOTICE REQUIREMENTS

A notices requiresd] or permified unter this Agreement shall be In witing and shall be. dasmed 5uf§imsz;‘t{§y
served i delivered by Reglstored or Ceriffied Mall, with relum rogeiot retuested: or delivered p(}mima[ i
defivered via fax of e-mall {If provided below) and Tollowed with delivery of hard copy; and In any case
addresser ag follows: '

Paga Bofaz :
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MIAMI-DADE GOUNTY, FLORIDA Contsact No, 754: Bus Passenger Shelter Program

(1} Toths County

@)y Wiami-Dage Transit Departimént
707 NW 1™ Court, Suite 1700
Wiarni, Bl 33136
Attertion: Project Manager ~ Bus Passenger Shetler ngram
Fhone: ‘?86*453-535%
anid,
by Miami-Dade County
Internaf Sﬁl‘l"iﬂéﬁ'ﬁ Departrmen-Procursmaent Management Service:
111 MW, 1% Bhrest, Suite 1300
Miarl, FL 331281974
Altption: Direclor
Phane: (3083758548
Fane: (305) 375-2315

52} Tothe Confracior
Urban, Ad‘-fert:s;;ng of America, ing,
1224 Brickell Avenus, Suits 900
Miami, FL 33131
Altention: Enrigiie Betancéurt, Vice President
Phoe: 308-347-5132
Fae 306-374-6146
E-mall: enrlqushetansourt@eml .o

And.copy o
B;I:rm Sutharg Basih F*Il(‘e & Avplrod LLP
450 Brickel Avenus, 23" Flacr
Msam: Fl. 33131 3%‘?5

Either party may af ‘aby time designate & differen! address andior contact person by giving notice as provided
abovi to the other parly. Such nolices shiall be deemed given upon receipt by the addressee,

ARTICLE 7 PAYMEMTS

A, Minioum Ammual Goarantee (MAG) /
As_ponsideration fc:;r !ha rmwisg g 0 enoage an busaness In Miamimti‘:adﬁ Gs;zuni? he Cnnir‘zxciur ghali ga\z '

ihie 201 of each month nius'appi‘catﬁle state taxes as as may b requlred by iaw

The Monthly Minimum Guarantse payment shail comiencs scm_the;_ fcsjrih ___41h ] mani}ﬂ‘mmiha eﬁantaxfe date of
the Contract. -

Fayrents for months 4 through 80 of the Contract, Including for any oplion of exlension pefiods, shall be either
the Percertage Fei of Monthly Gross ;ﬁ\dverﬁaing Revenue or Minimum Manthily Guarantee, whichever is
agreater Tor that manth., The Percartage Feg of Monihly Gross Adverlising Revende or Minimum konthly
Guaranlee are subject to negotlations at Gpi‘lon period{s). Sald payments shaill be determined subssquent o
appilcation of adjustment provisions hereln to the Minimum Monihly Guarartee,

Payments may be reduced in accordance with deduction provisions of Appendix &, Soops of Sarvices with
prios written approval by the County's Project Manager,

Page 8 of 42
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MIARMEDADE COUNTY, 'FLOREE}& Lontract We, 784; Bus Passenger Shelter Program

B. Recaloulation of Miniminn Apnual Guaranten
Ab-the end of each twelve-month period, starling from the Geriract Date, the Gounty may copsicer an
adgustmen‘t io the Minimum Monthly Guaraniee, I, ot such fine, there is an adiustment in the tolat inifial
inventory of 880 bus shelters with advertising boxes In the Pragram that exceeds 3%, either plis of minus.

The adjustmant, if any, will bis G&!armmad by sublracting the tetal number of bus shelters with advertising
boxes from the Initla) beginning wantory to esfablish the increased (plus) or dagreased Tminus), 16 afrive
at the netchangs. The resull will be added to (Idr an Increased number of bus shefters) of subiracted from
{for & decreased pumber.of bus shel Herd the then current Mininsus: Monthly Guarantes 1o csleulate the hew
Mintmum Monthly Guarantes forthe suhsaquent twelve-manih period,

Contract Date will e the basis to r:alcu%ate the ﬂumﬁe*? of bus f-;heit&rs zrz the mvantur;,r at ond of thg year to
determine the nel chiange.

For example: Assums e initial b@giﬁn ] tnuenio:y of bus ahe!ters with advertising boxes of 8E0 bus
shefter, & $140,000 Mintmum Monthly Guaramtes, a value of $162.79 per bus sheller with sdvertising
hoxes and « the end of tweive-month pafiod the tote] Inventody s 820; indicating 2 decrezge of 40 bus.
sheiters with advertssmg boes.

The reduction in Value: 516279 % 40 = 56,512
New Minimum Monthly Guarantes:  $140,000 ~ $6,512 = §133 188

However, If i the examiple, at the ehd of he tvelve-month period the tolal invaniory wigs B00; Indlcatt ng an
increase of 40 bus shelters with advertising bioxes..

New Ninimum Monthly Guarantes: $140,000 + $8,512 = $146.512

C. Poicentage Fee 1o the Department
Thi Pementage Fee of Monthly Gross Adverlising Revenue shall be fixed for the tarm of the (‘*amract
insluding any option or extension periods, unless negotiated otharwise,

The Contracior shall pav the Departmant 42% of the menthly Gross Advertising Revenuss of the Mindmui
Monthly Suaraniee, whichever i grestar,

Paymints for monihs 1 through 3 of the Contract shall be the Percentage Fee (42%) of Monthly Gross
Advertising Revenue,

D, Consulting Services

The County and Contractor deslres to work mutUaiiy to ensure a smooth transition by {he Conlracior o
its responsiblifies under the cortract, | s express ¥ understood thal upon contract award and issuance
of the Motice To Prosesd (NTPRY, the Contractor is fully responsible for all contract obligations. The
County wil provitle consulling seénviees for maintenaie, repairs, and relnstaliations to the Contractor
on an &% needed basls, and at the availability of County persontiel Tor a one month period. The services
perioi shell begity e NTP, and sad one calendar month afterwards. Such sensulting service ragquests
will be coondinate with the Genlrastor by the County’s Project Manager. The fae for such consulfing
sefvices shall be $70,000.00, Consultant services are not Interded to replace obligations of the
Contractr or reauire thie work to b wm;ﬂst&d by the County, The Crapartment will lssus sn involce fo
the Contractor efter the services are provided. The Contractor shall pay the County within 30 days from
the dete of inwoice Is sent.

E. Tawes
The Contractar shall be solety responaible for the payment of all applicable salas, use or other laxes,
levied upon the feee and other charges payable by the Contrsclor i The Department h&reundar,
© Page T ofaz
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MIAMI-DADE COUNTY, FLORIDA Contract No, 784 Bus Passenger Shelier Program

whether or not the same shell have been bllled or collected by the Department, gether with any and
all inferest and penalfies levied thergon. The Contrsetor hereby agrees to Indemnify the Department
il hold it harmisss from and against all clalimis by any taxing autharlty that the amounts, any,
collectsd from the Contractor and remitted (o the texing autherity by the Department, or the amousts, I
any, pald diractly by the Conlraciar to such lexing authority, were fess than the total smount of taxes
dug, ‘and for any sims ncluding intsrssts and penalties payable by the Department as a resull thereof,
The provistons of this paragraph shall surdve the expiration o earlier terminetion of this Contract,

F. Anclllary Services

Prior to execution: of the optienal term, the County may cansider an adjusiment to the Ancilary Services
Cost of Attachiment E, Payment Bchedule, For the adjustivent to commence on the 1irst day- of the
exercised: option period, it Is the Contractor’s responsibility fo request the adjustment under this provision
finety (90) daye prior to expiration of tha inftial Contract term. If no adjuskment requast is received from the
Contractor or as stipulated hereln, the County may sxercise the opticnal term without an adjustment,

The County reserves the fight 1o reject the adjustment requsel, negotiate the adiusiment, andlor to not
exercise the oplioh perod based on such adusiment.  Confinuation of the contract bavend the Initial
period, and any option subsequently axercised, is a County prevogative, and not & right of the Confractor,
Thie prerogative will be exercised only when such cantinualion is dlearly in this best interast of the County:

The Contracter may offer incenfives such as additional revenues to the Courty at any time during the Contract
terfn, inchiding any oplion or extension thereof. Any sdustrent accépled by the County will be s the form of &
asupplament to the Gonlredt, ' o

G. Additional Fees Dusg

If the Diepartment has paid any st or bas Incwred any obligation or axpense for which the Contracior's
agreed to pay or reimburse the Depariment, or if the Dapartment s requited or alects to pay any sum or
ineur any obligation or expense because of the fallure, neglect or refusal of the Conteadtor to parfomn of
it any of the tarms ar sonditions of this Agreement, then the same shal be deemed addifiong] fees dus
and subject to an administrative fee of five peraent (5%) of such payient, obligation, tr expense.

H. Panalties

If Contractor defeult under any of the covenants or terms and conditions enumerated hereln, the
Dapariment may elect o impose the financkal penalties dascribed below, a3 a resull of the violation(s); on
a daily basls, in addition toany other penaliies germissible by law andlor pursusnt  to the provisions of

this Agreement, unfit sald violations arg remedisd:

L Violation Fee
Viclation of Permitied Use of a Losation $100 per daylper Location
Fallure to Bubmit Requlred Documeants and Reports $100 per day

The foregaing is due and payeble from the Cantracior until said vislations are remediad,

METHOD AND TIMES OF PAYMENTS

ARTICLE S,

The Coniractor shall pay the County on a monthly basls, on of befors the 20% talendsr day of each month,
staning the tonth following the first month of the Contract; Including any oplion or extension periods, In the
event the Contractor falls 1o make payments as required fo be paid under the provisions of this Contract within
fen {10} business days of the due dale, delinquency charges established by the Board will be imposed. Buch
rate s 1 1% delinguency charge par month untll the payment is made in full to the Carunty.

Pagn 8 of 32 .
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MIAM-DADE COUNTY, FLORIDA Contract No. 784: Bus Passenger Shelter Program

This provision dosg not, In eny way, diminish the i‘;uumg!s right provided hersin to terminate the Confract,
Nc:lwsthstandsng any provisions herein, the Contraclor undafsi”ahds and agress that In the svent the Contractor
falls lo pay the Gounty any owad amount; such fallure may be cause for the County 1o declare g defaull,
Faymant 1o the County shall be mads via chetk, uniéss otherwise dirscted by ihza County.

DISHONORED CHECK OR DRAFT

E SD 00y ;,he far:a vr: ua of thgwg_mshcmred fhmk ar dr;art is rmra 13‘13’{1 f‘ ftv dcisara f$¢B ﬂm and less than
three hindr (0,00} - DOLLAR .60 value of the d:_shmgfed chick is is
three hund oll: )  of more, o five pereent (5% e velue of such dishohored cheek or
dmﬂ whichever 14 fzrpamn mus penaltiog. am;}me{j bv law {Fla, Stat. 832,08 aw.l Fla. Stat 126.0708), Fuz‘ihgsr
uch avient the Depariment niay requits that fidure pa 'manisrmrruft,d pursugant o this Adreement be made
by cashier's theck, or other means acceptable to the Department. '

Payments shall be submitted by the Contractor to the Counly 2¢ fotiows:
Miami-Dade Translt
701 N 1Y Court, Buile 1700,
Miaend, FL 33938
Adtartions Project Manager, Bus Passanger Sheller Program
Chiecks shall be made paysbile to the "WMiami-Dade County Board of Caunty Commissioners.”

The County may st any Ume designate a different address andlor contact person by giving witten nolice to the
Coitrastor,

TIGLE 9
NO MEGOTIATIONS OR ADMINISTRATIVE MODIFICATIONS

The Contractor understands_ang_adiges, ag a conditlon srevedent 1o the Colniy's conslderation of the
broposat, that lhe terrns 2nd condiions "Percentage Fee 1o the Department” are not sublact to negotiation or
adiustmont for any reason, noleding, bul not necessarily Iﬁmiteﬁ i cansimciicm. relucation, chanme in service,
and the ﬁke axcem in the event of an ar.vt af {:ﬂ:}d or al ewent of _l"s;_:z @ 1% a5 in"Force
: Eiaxns mr delays causer! in whoie ar

ncluding any.

ARTICLE 10, INDEMNIFICATION AND INSURANCGE

‘The Contragior shall indemnify and hold harmiess the County and its officors, emplovess, agents and
instramentaliies from any and all ablilty, losses or damages, including alormeys' fees and costs of deferise,
which the County or its officers, amployees, agents or instrurentaliies may inour as @ resull of claims,.
demands, sults, causes of aclions or pioceedings of any kind or palure arising out of, rataﬂng 1001 reguling
from the periormantce of this " ‘Agreement by the Contractor or s employées, agents, servants, pariners
principals or sibdoritractors, excluding dlelms arising out of or 1 connection with tha nedgligence oF willhul
miseongduet of the Counly and Its ampﬁm}r@es agents: and contrectors, as permilled by Seclion 768,28, The
Contractor shall pay all claims and logses in conneaction therewith and shall investigate end dofend &l claims,
suits or actions of any Kind or sare W the name of the County, where app!mable inchuding appellate
pr{m&edmgs and shall pay all costs, iuﬁgm@nis and atiomey's fees which may issue thereon. The Confrsictor
expressly Understands and agrees that any Insurance protection required by this Agresment or otherwise
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WMIAMI-DADE COUNTY, ?Lﬁi)?%%ﬁ!& Curitrast Mo, T84: Bus Passenger Shelier Program

provided by the Contractor shall in no way fimit the responsibliily to Indemn] fy, keep and save harmless and
defend the i’;eurﬁ}f or its officers, employees, agents and instrumentaiies as hereln provided.

The Counly does hereby Agres o Indenmalfy ant hold harmiess the Gcnﬁfmm to the axtent and within the
fimilations of Section 768.28 of the Florda Statulss subject fo the provisions «of that Statie, which the
Confracter may inour as a result of sialms, demands, sults, causes of actions or procesdings filed by any
éndavicfua or en'dty c!aimmg any cwnmshlp andlar imer»asi rughia ot fhe btzs pessenger sheﬁers, lns‘iaiied befors
will pay all ciaims and losses In conrection | herewtth and will imastigatﬂ and defend all eﬁalm, smts or actions
of ariy kind or natire in the name of the Contractor, where apnlicable, insliding appellate procsedings atid wil
pay all costs, judgments and atiorney's fees which may lesue thereon. However, nathing hereln shall be
desmed to indemnity the Contractor from any llabllity or claim arlsing out of the negligent performance or
failure of performance ‘of the Conbraclor or any unrelated Hird pardy. 1f the Cotnty instricts the Contractor in
wilting to remove or not (0 install & particular adverfisernent, the County will mdmnmfy the: Conrant agaist
slaimns related tharato,

Upon Gounty's notification, the Centrastor shall furnish within th:riy SD} calehdar doys after holice of mward
ard prier fo the cormencemant of fhis Aqmameﬂi to the {‘)epartmfani of Procuremant Maragenent,
Certificates of Insuranse that indicats thal insurance coverage has been obiained, which meels the
reguiirements as oullined below:

1. Workers Compensalion Insurance -.Eﬂz‘sail empioyees of the vendor as required by Flotlda Statule 440,

2. Commerclsl Generat Lia‘mlity Ingueance, on & ct»mprehenaiva basis, I an amourit fot less than
$1,000,000 combined single Jimit per bocurrence Tor bodily injury and property damage. Coverage miust
lnc:ludﬁ advaerlising kability. Miami-Dade County must be shown as an addifional insured with
raspect to this coverage.

3, Automobie Lisbility insurante covering sl owhed, nor-owned and hired vehicles used in connection
with the work, In 2 armount not less than $500,000 sombined single limit ot coairence for bodily
Injury and property damage.

The tosurance coverage redquired shall nchide those classifications, as listed In slandard liabilily Insirance
manuals, which most nearly reflect the operation of the Contractor, Al insurance polcies resgired above shell
be fested by companies authorized to do business under the laws of the State of Florida, with the fcliswmg
yualifications:

The company must be rated no jess than *B" as o management, and no less than "Class V" as o financial
strength, aconrding to Hie latest aditionr of Best's Insurance Guide published by AM. Best Company, . Oidwisk
New Jersey, or its equivilend, stliject to the appravat of the County Risk Management Divislon.

OR

The contpaty must hold 3 valld Plorlda Cediflcate of Autharlty as shown Iy heé latest "List of Al Insurangs
Companies Authorized or Approved o Do Busihass in Florida", issued by the State of Florlda Department of
instrance and are members of the Florida Guaranty Fund.

Cerfificates of Insurance must indicate that for any cancellation of coverage before the expiration date,
the issuing Insurance carie will endeavor to paail thirly (30) day wiitten advance notice to the
certificate holder. I addifion, the Condractor hereby agress nol to modify the Insurance coverage
withiout thitty (30) days wiitten advence notice to the Gounty.

NETE; TﬁE MIAMI-DADE COUNTY CONTRACT NUMBER AND TITLE MUST APPEAR ON EACH
CERTIFIGATE OF INSURANCE.

Pane 10 of 52 .
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MIAMEDADE COUNTY, FLORIDA Condract Mo, 784! Bus Passeriger Shelter Program

Compliance with the foregeing requirernents shall pat rallgve the Conlresior 6 this fabithy and obligation Lrder
this section or ynderany olhersaction In this Agreement.

Aurard of this Contract is conlingent upon the receipt of the. Insurancs dofiments, e recilfed, Withiy fer {10)
‘business days after notificalion of réecommendation fo award, If the Insurance certificatis is received within the
specified e frame but not In the mennet prescibed I this Agresment, the Cantracter shall have an
additional five (8} business days to submit a comected certificate to the County. 1 the Contractor fails to submit
the required Insurance documents in the manner prascribed In this Agreement witlin fiteen (15) businass
days; the Conlractor shall be in default of the contraciial terms and conditions and award of the Contract riay
tig reselrided, unloss sush Bveframe for subridssion has been exended by the County.

The Contractor shall be responsible forassuring that the ihsurance cerlificates required in conjunction with this
Sectlon ramaln inforce for the duration of the contractual peried of (e Conbrat, Inoluding any gnd all oplion
years or exlension periods that may be granted by the County.. If insurands cariifizates are stheduled to expire
diring the contractual periad, the Contragtor shall be responsible for submilling new or renewed lisirence
cerfificates to ths Countyala minimum of thiry (30) calendar days in advance of such explration. Intheevenl
thiat expired cerlificates are not replaced with new or renewed certificales which cover the conlractuzl period,
the County shall suspend the Gonlract (il such time as the naw or renelod cettificales are recelved by the
County in the manner preseribed hereln) provided, however, that this suspended period does niot exceed thirly
(30 calendar days. Thereafiar, the County may, atits sole discretion, tetmingte this conirack,

ARTICLE 11. MANNER OF PERFORMANGE

4)  The Conlractor shall provide the Services described hérelh v a compelent-and protessional manner
' satisfactory to.the. County In accordance with the terms and conditions of this Agreement. The Cotnty
‘shali be entilled v s safistaclory performance. of alt SBordods described herain and o full and prompt
cooperation by the Conlraclor in sl aspetts of the Services. At the request of the Colinly the

‘Contractor shall promptly remove: from the project any Contraclor's emploves, subsortractor, or any

oifier person perfonming Services haretinder. ' The Contracior agress thet such removal of any of its
employees doas not requite the termingtion or'denotion of any emnloyee by the Contrastor,

by The Contractor agrees lo defend, hold harmilbss dnd indemnify the County.and shall be Table and
responsible for any and il clalms, suils, actions, damages and costs (ncluding altorney's fees and
court vowls) rmade agulngt the Counly, beourring on acsount of, aitsing from or In connetion with the
rafaoval and replacement of any Contractors personnal performing services hereunder 8¢ the hehiost of

Ahe County, Removal and replacement of any Confractor's personnel a5 used in this Article shill noi\ _

require the lgrminalion and o derotldn of such Contractor's personnel.

G} The Conractor agrees that gt all tmes It will employ, maintaln and assign to the @&arfo;ma;m:.uf“tha_:-'

Services a sufficlent number of competent-anid qualified professionals-and other personnal to et

requirements fo which reférance Is hereinafler made, Ths Coniractor agrees o adjust its parsanmel

staffing levels or lo replace any #s pefscnnel i so directed upon reasonable request from the: County,
stould the Counly make o delermination, in s sole discretion that sald persohng stafling is
Inapprapriate or thal any indlvidual ls not performing in a menper consistert with the récuiremionts for
mich a position,

o} The Conlractor warrants end represents that s personned have the proper skill, training, background,
knowledge; experionce; rights, suthorizations, infegrity, cheracter and licehses as nesessary to perform
the Services desorbed hereln, In g competent and professicnal manner.

e} The Contractor shall at all fimes Gooparate with the County-and coordinete its respeclive work efforts to
most effectively. and elficiently maintain the progress in performing the Services.

fy The Conlractor shall comply with all provigions of all feders!, state and local faws, sfatules, erdinances,
andregulations that are applicabile to the perfermanite of this Agreement.
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MIAMEDADE COUNTY, FLORIDA Contrast No, 784: Bus Passenger Shelter Program

ARTICLE2, EMPLOYEES ARE THE RESPONSIBILITY OF THE CONTRACTOR

All employees of e Cantractor shall be considered 1o ba, atal tmes, employses of the Contracior under its
sole dirgction-and not employess of dgents of the Cotnty, The Cordractor shall supply aompetent smployees,
Miamd-Dade, County may reguire: the Condracior o feove an employae H deems coreless, incompetent,
insubardinate of othenvise ohisclionable and whose conlinied ‘employment of Colnty property-is notin the
best interast of the Colmty, Eachemployes shall have and wear praper identification. ' '

ARTICLE 43, [NDEPENDENT CONTRACTOR RELATIONSHip

The Contraclor is, and shall be, in the performance of all worlc services and aslivities inder this Agroement, an
indepandent contracior, and not an einployee, sgent or servant of the County. Al persons. ehgaged in anyof
the work or services perforimed pursuant fo this Agreéement shall at all firmes, and in gl plages, be subjlect fo the
Contraclers sole direction, supervsion and contml. The Contractor shall sxervise vontrol over the means and

manner in which it and ks employess periorm the work, and in all respetts the Coulractor's relationship and
the relatfonshipy of Us employees to e Colnty shall tia thal.of “an independent contractor and not as
smployees and sgenis of the County,

Tha :Contractor does not have the powar or suthorly to. bind the County inany promise; agreement or

representation diher than specifically providee! for in this: Agreement.

ARTICLE 14, AUTHORITY OF THE COUNTY'S PROJ EGT MANAGER

instante all questions of any nature whalsasver arishig out of, under, of In connection with, o in.any.
way related to or on account of, this Agreement Including. vallmut Hreitationsquestions as o the value,
aeceptablity ehd filness of the Servises] queslions as t& elthar parly's fulfillment of ts pbligationg under
the Conlract negligence, fraud or misreprosentation before or subsequent to accaptance of e,
Contracttr’s Proposal; questiong as 1o the Interpretation of the Boope of Bérvices; and daims. for
tamages, compansation and losses:

a) The Contractor hereby acknowlsdges that the County'’s Project Manager will determing in the first

). The Contracter.shall be bound by ol determinations ororders and shall promplly obey and fallow every 7/

' order af the Frofect Manaysr, noliding the withdrawal of modification. of any previcus order and?

regardiess of whather the Contracior agrees with the Projest Managers determination ororder, YWhere

prcders :ag;e- giver cratly, they vl be issued in wiiting by the Peoject Manager ag soon therealter as is
prachicabls,

o The Contractor musd, in the final instanes, séek to rasolve every difference conceming the Agieament
-with the Project Maneger, In the event that the: Contractor and the Prossct Manager are unable to
resalve (heir dilference, the Contraclar may inftidte & dispute In accordance. with the procedurss set
forth In tis Article. Exhoustion of thess prossdures shall be @ condifion’ precedent 16 any lawsuit
pamitied hereundar.

In 1he event of such dispule, the parties to this Agreement authofze the County Manager of designees, whiy
may not be the Project Mariager or anyohe associated willh this Praject, acting personally, to detide ail

questions arteing out of, under, of it cornection with, arfn any way refated to or on acsount of the Agreamant
(including but not limited to claims in the nalure of breach of cordract, fraud of misrepresentation ariging either
before or subsequent to' axecution hareof) and the decision of sach with respect 1o matters within the Coumnty
Managei's piirview as set forth above shall be conclusive, final and binding on parlies.. Any such dispute shal
be brooght, 1 at all, before the Mayar, o the Mayor's deskgnas, within 10 days after the Project Manager's
written detenmingtion of unresolved differences,

dy  The Counly Manager may base this desision on such assistance as may be-desirable, includirg advice
of expetls, butin any svent shall bass the dadision on #n independent and objedive determination of
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MIAMELDADE COUNTY, :Fmét (2 Contract Mo, 7847 Bus Pavsénger Shelter Progren

whether Contractor's performance of any Deliverable mests the ma:;a:i;amants of this Agreement and
any specifications will respect thereto set farth herain, The effeot of any decision shall not be Impaired
or waivad by any negotiations orselflements: or offérs mads In connection with the disputs, whether or
fivt the Counly Maneger participated herelh, or By any prior décision of c}%hers, whf::h prior decision
shal be desmed subject to review, ar by any: mn’mnali:m or vancellstion of the Agresment. Al such
disputes shall bs submitted In writihg by the Contractar 1o the County Maneger for a.decision, together
with all evidenca ang offier pertinent information i regard to such questions, In ordér that a falr and
Impartlal dectsion may be made. Whenever ﬂm Cotinty Manager Is enfitled to exerdise disr,r@utm or
fudament or #o make & deterrmination or form an apinlort pursuant fo the provisions of this Article, suth
action shell be falr and ifpartial when exgreised or talen, The County Mansger, 28 sppropriate, shall
render a-decision Inwiting and Geliver a copy of the same fo the Canlractor. Excepl as sush remedies
may be fimited or walved sisewhers in the Agreement; Comracior reserves the right to pursue any
remedies avallable under law after ehausting the provisions of this Arlicle.

ARTICLE 16. MUTUAL OBLIGATIONS

a)  This Agresman!; inchxling aitachments and appendixes to the Agreamert, shall constitule the entirg
Agreement between the parties with respect herelo and supsrsedes all prévious commdnicatiais and
representations or agreements, whethar written or.oral, With respect 1o the subjsct Matter hergto unlsss
acknowlisdged in xw;tmg by the duly althorized ref;resgntmives aof both parties.

&) Mathing: i this Agresment.shall be construed for the benefit, intended or-Gtharwise, of any third party
that i8 not a parert or subsidiary of-a pasty or olherwise raizted (by virlue of ownsrship comirel or
stafutory conbrof) 1o & jracty.

£} In thoge stuations where his Agreement impbses dn indenity obligation on the Confractof, this
' County may, 8t s expense, elect o parlicipale in the defense i the County should so choose.
Furthermore, the Gourfiy mriay el ils own expense defend or solle any such clalims-if the Cmnimmmr fa;h
tecdiligently defend such claims, and tharsalter seek indemnity for nasts from the Contractor.
ARTICLE 16. REPORTS AND RECORDS

B

Program Regords

The Contraotor shall maintain ali books of agcounts and records of gross revenues, hereinafter referred foas
Records, eUstomarily userd it this type of advértising program, Records shall be in conformily with generaiiy
avcepted accounting prindiples; and Rerords shall ba kept at all times within the: gemgraphis;ai bovrwizies of
Miarmi-Dade County: The Records shall be kept by the Coniracler for @ paried as spedfied i the Contract
Aligle 17, unless olherwise required by the County, The Miamil-Dade County Audit and Manegerient
Deparimant, the external auditng fim of the Counly; and all approprate state sind federal auditihg parsoniel
shall be permiﬁeﬁ to atdit and axamine 4l such Records retdling to the resuilant c@nlra.:;t withoul cost and
lirritation as to ine or frediency. Al information cbtained by the Colnty or its atthotized represeniatives from
ihe Contractor's books and recorde will be kept confidential by Coumty and all such representalives exceptin
connaction with the regulrements of Florida Poblis Records Act, The Conlractor's Bus sheiler adveifising
contracts, and tha related bus shelter iMormation, shall be mede avallable for review by the County at all times
Hirough the Contractor's Use of the County's ISAR computter afiplication, and on a webslie (online).

Reporls shall be made availeble at a webslte (onling) provided by the Confractor, and accessible by the
County. The County and the Contractor will work together to determing the reports 1o be avdiiable, Al a
il the Contractor shall develop reporting currently valiable through the County's ISAP program.

aacumle rans:mds tﬂ suhst&nira&& cumpﬁaﬂm W‘_iLl’: !he requ:remeﬁts sel fnrtt [n !he Sf:q;:aa of S@wmes The-
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MIAMI-DADE COUNTY, FLORIDA Contract No, 784 Bus Passenger Sheller Program
Contragtor and ile subdontractors and suppliers, shall retain such records, ang all othisr dosuments relevani lo
the Services fumished under this Agreement for a parlod of thres (3) yoars from the axpiration date of fhis
Agreament and any exiension theraof,

C. Monthly Gross Adverfising Revenug _Rfé' it

The Cantrastor shefl provide the Gounty's Project Manager, on or befare the 20% walartdar day of sach month,
a Monthly Bross Revanye Report, Exhiblt C. Payment will be subrnifted with Exhibit ©,

D, Bus Shelter Prograr Manthly Sales Report
Thae Cantraetor whall pwv[sfa the County’s Project Menager, on or before the 20 caigndar day of each
month, & repost for the premus month of the following Information,

List of gach sheller's focation.

Total number of advertising boxes,

Tetal mmber of adverlislng panels sold, Hemized by bus shielier location.

Total number of adverfising panels not sold.

Tetal space sold, temized by bus shelter lovallon.

Tolal spate traded or bartered,

Total space used for publis service adveriisements.

Total number of new shelters Installediremoved.

PN A RN

The Qr.miractos shall provide the County’s Projedt Marager, on or hefore the 20™ catendar day of each month,
a repord for the pravious manth of the following information:

1., Listof bus shelters ﬁamagaﬁmdndali?ed with the dats the iheidant was dmm«nrczrﬁ( § o reported am;; fha
date the Contractor sesponded: to the Incident.

2. Synopsis of the type of damage and the sslected Conliagiors responge fo-sach heident, to Includs if
the flutrescent lighling system Somponents within the advertising boxes of existing bus sheifers were
renlaced with the required new LED Hghling compaonernts.

3. Numbar of calls received from the County and/or public ragardmg rep;arr, damags, and main!aname
nsues,

F. Ofher Raports .
The Contramc;r shall provide e Dapartment with financial data and opsraling siatistlcs in 4 format and

w__w_:.ue_. v spacified by the Dapariment, and the Depariment shall provide no Jese han af thirty {303 days wrlitar
noll ice, of the format and Treguenty regulred for sand financial data and operating stafistios.

G. Changes to Raport }ﬁforma:wﬁ
The Gwnira&tcsr or the Colinty's F’rc;ef;t Manager may change the requireti reporting information herelh upan
peior written consent from the County's Project Manager at least 30 days v advance of the reporting deadline
dale,

H. Failure to Report
if o Conlractor fails to submit the annual financlal report as specifisd, the County may take action necessary,

such @8 to hire an Independent Certiffed pubiic accountant to aﬁndut:t a financial audit and prepare a repoit,
The County will fnvolce the Contractor for services performed. Sush billing wilt be for actual cost incurred by
the County, pius a 5% a&msmstratwe fee,

The Coniractor hereby agrees that the County may coliset fnds in the amount of $100 per day for each day 2
reguired repoit is'aol provided te the Counly according to the timeframe andior content requiremenis herain,
fromn {he deadine «date to the County's receipt of the complele report. The County will iInvaice the Contractor for
services performed. Such billing will be for actual cost incurred by the Counity, plus a 5% adrinistative fes,

ARTICLE 17. AUDITS
A, RIGHT 7O AUDIT
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WMIAMIDADE COUNTY, FLORIDA Gonlract No. 784; Bus Passenger Sheller Program

The County, or iis duly authrized fepresentatives or governinental agencies shall, untilthe expiration of three
£3) years after the sxpiration of this Agreement and sny éxtension thereof, have access to and tha right fo

examing and reproduce any of the Conbractor's: books, documents, papers and records and of its

subsontractors and suppliors which apply {o ol matters of the Courty,  Such records shell aazbsequ&nﬁy
conforn o Gmaraty Acceptad Accounling Principles requiremients, as applicable, and shall ooly address
thevse wransacions rlalad tothis Agreemant,

Pursuant to- County Ordinance No. 03-2; the Contractor will granl ectess to the Commission Audlior to al
ﬁnanmal and performance. refated mnwds, praperty;, and equipment purchased n whole or in part with
govamment funds, The Cotitractor. agrees 1o mainkain an atcounting system that provides acwmtir'sg recois
that are supported with adequate documentation; and adequate procedures for detesmining the afiowahity and
allocabitity of costs,

in the envant the result of the examination by the Gounty, o s <uly authorizex! representatives or governmental
agennies shows that Cantractor's slatement of grose reverus Tor any periad has bean undarstated and would
have rasultod In-a grester payment amoupt to the County, the Coitfadtor shall pay Codnty the amount
difference. In addition, If such understatement is three percent {3%) or moie, the Contractor shall pay fhe
County the-cost i incuired for such examination. The arount-owed shall be collectible hersunder ag. payrnent
and shall be peld to the County with The next payment: pursuant $o Arlicle. B or-within 30 days, ffom the
issuance date of the nofice from the County to'the. Gentractor, Should the Coritracior fall to:pay the ameunt
owed as slipulated, interast ehall aocumidation on the: amount owed as, speciﬁeﬁ in Aricle 5. A rapot of the
findings. of sald sxarcination shall be sinding and conclusiva upon the County and the Conlractor, The
furrishing fo ihe County by the Gontrastor of any grassy lr‘aacwraie statemant shall constitule:a reach of thiy
Agrestnent. ‘

B. ANNUAL AUDIT
Within ninety (80) cilendar days of each anniversary of the Conlract Date-of hs Agreement and within gixb

{60) calendar days following expirefion or earlier termination of this Agreement, tha Confractor shall; at s /sofd”
cost and experise, provids to the Dapariment on. an annual basis, an audifed report of onthly. Groes

Agvartising Revenues and percentage fees stating s Gross Ardvertising Revenues, wnimmrxq B odinion,
praparsd @nd attested to by an independent cedified public atcounting firm, Ticensed in the Stale of Florida,
The audlited report, as detaled in Exhibit D "Independen{ Audltor's Repart’, shallinclude ascheduls of maniﬁfy
gross advertising revenues and percentage faes paid to the Depardment under this-Agreement, pfepared In
acgortance with Genérally Accepled Auditing Stindards. The repiit Shali glso be accompanled by s
managemerit Biter containing the findings dasmvamd s:fﬂrmg the course of the examination, recommendations
to fmprove acoolnting procadiiies, revenia and internal contro! is, as well as:slgnificant matters under this
-&gx’eement In aidiition, the audit shall aiso include as a separale reporl, 8 comprehensive compllance raview
of procedures to determine whether the books of accouints, recerds and reports were Jupt i accordanse with
the termns of this Agreemint forthe perlod of examination. Each audit and examination shall cover the paa‘mﬁ
of this Agreement. The last such raport shall indlude the tast day of operation. Thete shall be no changes in
{her scope of the reporls end letters raquired hereunder withuut' the. specific prmr wiltten approval of the
Departmert:

ARTICLE8. SUBSTITUTION OF PERSONNEL

In the evert e Contractor wishes to substitute persunnel for the ey personnel Kentified by the Contrastor's
Proposal, the Contractor must notify the County In wiiting and request wiitlen approval Tor e substitotion at
taast ten (1 fi} kushess days prior fo effecting such substifution,

ARTICLE 19, COMNSENT OF THE COUNTY. REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, kansfor, convey or otherwise tispose of this Agreefment, includihg s rights,

title or interestin of tothe same orany part thareof without the priorwritten consert of e Courty.

ARTICLE 20. SUBCONTRACTUAL RELATIONS
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MIAMI-OADE-COUNTY, FLORIDA Contract No. 784: Bus Passenger Shelter Program

a2} it the Contractor witl cause any pert of thig Agreement iy ba performed by a Subconlracton the.
provigions of this Contract will apply 10 such Subrontractor and it officars, agents and employess i
all respocts as if it and {hey were employees of the Conttactor; and the Conifractor will not ba In any
maner thereby discharged from e obligations and latililies hereunder, bot-wil be lable Hereunder
far-all acts and negligence of the Subcontrattor, its officers, agenis, and emplovess, as if they wete
employees of the Contractor, The services performed by the Subcontractor will he. subject o The
provisions hereol as it performed diractly by the Contractor,

By The Contractor, before malking any subcontract for any porflon of the services, will stete In wifing io
' the County the name of the proposed Subcontrécior, the portion of the Services wWhich the
Subtontractor |s to do, the place of business of such Subcontractor, and such other Informalion as

the County may requive. The County will ave: the right lo require the Cortractor not fa award any
subconiract to.a persen; firm or-corporation disapproved by the Gounly, ‘

) Before entering Inta any subconiract hereunder, the Contractor will Infiorm the Subcontrsiclor fully and
cormpletaly of all provisions and requirernents of this Agresment retating alther direstly or indirecily 1o
the. Services lo be parformed.  Such Services peridrmed by such Subcontrector will strictly seraply
with the reguirements of this Contrach, ' ' '

) In order to qualify as & Subcontractor satisfactory 1o the County, inaddition o the othet’ reguirements
' Ferein provided, the Subcontractor must be prepared to prove 1o the satisfaction of e County that i
has the necessary faclliies, skl and eXperients, snd ample financial resources to perform the
Sendces In a satlsfactory mmnner. To be considered sidlled and experienced, 1he Subconiracter musy:

shaw to tha satistaction of the Counly that il hag satisfactorlty parformat services of the Sarmie genersl §
type whicht isrequired fo be petformad under this Agreermient. :

) The. Courdy shall have. the right to withdraw its consent 10 2 subcontract i it appears o the. Tty 7
that the subcontract will dofay, prevent, or olherwise Inpair the perfarmance of the Confracior's
obligations under this Agresment. All Subeontraciors are required 16 protedt the confidentiafy of the
County's and County's proprletary and confidential infarmation, Contfactorshall furish to the Comly
aopies of all subsontracts between Contractor and Subeontractors and suppiiers hereunder,. Within
each stch subcontract, there shall be a olause for the benefit of the County permitiing the County to
redifest coinpletion of performance by the Subconiiacior of s obligations. under the subnottract,
the event the Counly finds the Contractor In breach of #s obligations, the oplien to pay tha
Subsontractor directly for the perfurmance by such subcontrastor,  Nobwilhislanding, the foregoing
shall neither convey nor imply any sbiigation or lability on the part of thie County to any subsentractor
hereunder as more fUlly describad heraln,

ARTICLE 21. ASSUMPTION, PARAMETERS. PROJECTIONS, ESTIMATES AND EXELANATIONS

The Contractor undersiands and agrees thel any aSsumpitions, pararieters, projections, estimales and
axplanations presented by the Coundy were provided to the Conlraciar for evaluation purposes oy, Hewaver,
since these assumplions; paramelers, projections, estimates and explanations reoresent predictions of fulire
evants: the County makes no representations or guarantees! and the County shal not be tesponsible for the
aceuracy of the assumptions presenled; aiw the County shall not be responsibls for concligions 1 be drawn
therefrorn; and any assumptions, parametire, projections, eslimates and explanstions shall niot form the basis
of any.tiaim by the Contractor, The Confraclor actepts afl risk sssockated with using this Information,

ARTICLE 22, SEV ERABILITY
it this Agreerment contaliis any provisfon found to be unlawlul, the same shall be deemed to ba of no offnct and

shadl ber desrmed strivken from this Agraemant without affecting the binding forse of this Agreement as 1 shall
remain after omiliting such provision,
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MIAME-DADE GOUNTY, FLORIDA Contrast Mo, 764: Bus Passenger Shelter Program
ARTICLEZ3. TERMINATION AND SUSPERSION OF WORK

a)  The County may lerminale this Agreement if an indiidual or corporation. or other entity attampts 1o
meet its confractual sbilgation Wit the County through fraud, misrepresentstion or ‘material
misstatement. '

b} The County may, as a further sanction; lerminate o canesl any other contraci{s) that such indivitusl or
caiporation or other entity has with the County and that such indvidual, corporation or oiher entiy shall
bo responsible Tor af direct and indiredt costs assoctated with sush termination or cancellation,
including attoraey's fees, ' '

] The foregoing notwithstending, any individual, corporation or other entity which atfempts o meet ite
condractuat obligations with the' Cotmnty through fraud, misrépresentation or material rrigstatemont may
be debarred from County confrazting for up to five {5) years In socordance with the Courly dabarment
procedures. The Contracior may be subjedt to debarment for fallure 1o perform and &l other reasons
set forth in Section 10-38 of the County Code.

dy  In addition 1o canceliation or termination s otherwise provided In this Agreement, he Coury may at
any ime, In lts sole disoration, with or without cause, terminats this Agreement, In whole or in part, by
wiltten notice to the Contractor. ' T

6) It e event tal the County exarcises Its right to tefminate this Agreament, the Cantracior shail, upen
recalpt of such notice, unlass otherwise dirested by the ttrmnfy:

L stop work on the dats spacifiad in thé notica #ha Effestive Tarmln_aﬁnn Date™y:

il take such action as maey be necessary for the [roleclion and préservation of the County's materials\,
end property; ' ' '

il cancel rehers;

. assign 1o the County and duliver ";c any iceation designated by the Counly any noncancelable
orders for Deliverablas that are nof capable of use except in the perfurmance of this Agraement
and has been specifisally developed for the soie purpose of this Agreement and not incurporated
in the Servicas: '

V. teke no action wiich will ncrease the amounts pavable by the County under f%ﬁa,Agreéméni; and

f} In the event that the County exercises its right 1o teriminale this Agieement pursuant o this Aricle the
Contractor wif be compensated s sléted In the payment Articles, harain, for the: &

. partion of the Services corapleted in accordanee with the Agreement up fo the Effeciive
Tetmination Date; and’

B nehcanvelable Deliverables ihal are nol capable of use excapt in the perforrmance of this
Agreement and has bean specifically developad for the sole surpose of this Agreement bul nat
ncorporated inthe Services,

gy Allcompensation pursuant to this Ardicis i subject to audit,

ARTICLE 24, EVENT OF DEFAULT

&) An Event of Default shati mean & E:r_aach af this Agreement by the Conlractor, Without firnltng the
generality of the forggoing and in addition fo those instarces referred to heredn as & breach, an Event of
Defautt, shall Incllcs the following:
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MIAR-DADE COUNTY, FLORIDA Contract No, 784: Bus Passenger Shelter Program

i the Contractor has riol delivered Deliverables on 4 dmely biasts,

il, the Conlractor has refused or falled, except in vase for which an exension of tme Is provided, to
supply encugh properly skilied Staff Persontiel,

fii. -the Contractor has-falled to make prompt paymentio subsontractors of suppliers for any Services:

v, the Contractor has bacoms insolvent (ofher than as Interdicied by the bankrupicy aws), or has
assigned the procesds recelved for the benefit of the Contraclors creditors, or the Confrattor has
taken advantage of any insobvency stalute or deblorforeditor law or i the Contractor's effairs have
besn ptd in the hands of a recsiver;

v. the Cuntractor has fafled to obtain the approval of the County whers required by this Agréanmert;

vi. the Contractor has faled o provide “adequate asstrances” as fequired under subsedtion “b"
balow;

vif. the Goniractor has failed In the representation of any warranties stated herein,

) When, in the opinion of the County, reasonable grounds for unceriainty sxist with respeoct 1o the
Contraclor's ability 1o perform the Services or any portlon thereof, the County may request hat the
Contraclor, within the §meframe sef forth In the County's refuest, provide adequaie assurances fo the
County, in writing, of the Confractor's abifity to pedorm in accordance with terms of s Agreement.
Unitll the Cotinty receives such assurances the County may request an adustment to the onmpensalion
received by the Contractor for' portions of the Services which the Confractor hizs hot performed. In the
avent that the Contractor falls 1o provide to the Gounty the requiestad assurances within the prescribed
fime frame, the County may: '

. treat such failurs as-a repudiation Gfih:i%i Apreemant;

il resort to any remedy for breach provided herein or at law, naluding but mot imited to, taking over )
the performance Of the Services oFany par thereof either by itself or {hrough olhers. ‘

&) in the event the County shall terminate this Agrasment for default, the County or its designated
reprasentatives, may immedinlely toke possession of All applichble équipment, malerials, products,
documentation, reporls and data, '

ARTICLE 26, NOTICE OF DEFAULT - OPPORTUNITY TO CURE

H an Event of Default acours, in the detérmination of the County, the County shall so nofify the Contracter
{"Default Motice™), specifying the basis for such defaull, and advising the Cortradior thal such defaull must be
cured immediately or this Agresment with the County may be lerminated. Notwithstanding, the Caunly may, in
lts sole discretion, allow the Condractor {o rectify the default to the Coundys reasonable satisfaction within a
timeframe mutually agreaable to the County and Contracior, The County ray grant an addiional petiod of
such durafion as the County shall deer appropriate withaul waiver of any of the County's Fights hereunder, 5o
long @8 the Conttaclor has commenced auring such default and Is effectualing a cure with diligence and
sontinuity duting stich perfod agreed to by the County and Conlractor or any other perlnd which the County
prescribes. The défauit notice shell specily the dale the Gontracter shall discontinue the Services upon the
Termination Date, '

ARTICLE 26, REMEDIES IN THE EVENT OF DEFAULT

if ar Event of Default ocours, ih&ﬁ@ﬁﬁ‘;&ﬁl@f shall be lizble for ai damages resulling from {he defaul, including
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MIAMI-DADE COUNTY, FLORIDA Contract No, 784: Bus Passenger Shelter Program

bt not limited to:

a}

b)

c)

lost revenugs;

tha difference between the cost associated with pronuririg Services hefeunder gnd the smaount actualy
expended by the County Tor ra-procurement of Barvices, lheluding prosurement and sdminisirative
costs; and,

such olher direct damages,

The Contractor shall also remain lizble for any Habiliies and clalms refaled 10 the Contrattor's default, The
County may also bring any sull or procesding for speciic perdormance or for an injunstion. '

ARTICLE 27. PATENT AND COPYRIGHT INDEMNIFICATION

&)

B)

&

)

11

The Contractor warrarits hat all Deliverables fumnishod hereunder, including but not fmited to:
equipment programs, documentation, softwere, analyses, applications, methnds, ways, processes, and
the: likke, do not Infringe upon or vickale any palent, copyrights, servics marks, trade setret, or any other
third party proprietary rights, o '

The Contractor-shall be. llable and responsitle fof any and afl claims made against the County for
mffingement of patents, copyrights, service marks, trade searsts or any other third party proprietary
rights, by the use o supplying of any programs, decumentation, software, ahalyses, appfcalions,
methods, ways, processes, and the like, In the course of perfarmence or completion of, of I any Vg
connectad with, the Werk; or the Counly's continued Use of the Deliverables funmishied hereunder,
Accordingly, the Contraclor &t s own axpénse, icluding the payment of aflormey's fess, shall
Indemnify, and held harinless the County and defend any action brought against the County with
raspectto any chaim, demand, and cause of action, debt, or |labiity. ‘

In the event any Delverable or anything provided to the Counly hersurider, of portion thefest iz held lo
constitute an infringement and its use is br may be enjolned, tha Contractor shall ave the obligation to,
at the County's option to {) modify, or reqiire thet the applicable subcontractor or supplier modify, the
alleged infringing lem{s) ot #ts own expensa, without impaling in any respect the funcilonality oh,
performatice of the em(s), or {it} procure for the County, at the Contraciors expense, the. rights
provided under this Agreement to use the item(s), '

The Contragtor shall be solaly responsible for delermining and . informing the Counly whether a/
prospeclive stpplier or subcoritractor 18 & parly to-any IWigation involving patent ar copyrigh
infringement, sarvice mark, iradersark, violation, or proprietary rights claims or is sublect to any
Injurection whish may profebit it frem providing any Delivereble heretnder. The Gontractor shall erter
into agreements with alf suppliers and subcontractors at the Contractor's own fisk, The County may
refect any Dellverable that it bafleves io be the subjert of ahy such litigation or njunction, or if, n the
Colnty's judgment, use theréol would delay the Woark or be unlawiul, '

The Contractor shall nat inlringe any copyright, frademark, senvice iatk, trade secréts, paterd fights, or
other inteilectusl property rights in the performancs of the Work,

ARTICLE 28. CONFIDENTIALITY

&}

Al Developed Works and other materials, data, franssclons of all forms, finandial information,
documentation. Invantions, designs ant methods olitalned from the County In connaction with the
Servives performed under this Agresment, made or developed By the Confractor or its subcontractors
in tha course of the parformance of such Services, or the resulls of such Services, or which the County
noids the propristary rights, constitule Confidentis? Information and may nok, withoul the prior writen
conzent of tha Caunty, be used by the Contractor or Iis employees, agents, subcontractors of, suppliers
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for any purpose olfer thap for the benefit of the County, unless fequired by law. In zddition io the
foregaing, all county employee. Information and County financlal mformation shall be considered
corfidential informiation and shall be subject lo: all the requifements stalad herein.  Nefther the
Conlrgctor nor s employess, agents; suboontractors or suppliers may sall, transfer, publish, disclose,
display, ficense or otherwise make avaiable to olhers any part of such Confidential Information withoud.
the prior witlen conserd of the County. Additiohally, the Contractor sxpressly agress to ke bound by
and 1o defend, Indamnify and hold harmiess the County, and e officers and emplovees from the.
breach of any fetsral, state or local law in-regerd to the privacy of Individoals;

by The Contractor shelt advise sach of its employess, agents, subtoriractors and suppliers who may be
' exposed 1o such Confidential information of their obillgation to keap stich Infdrmation confidential anid
shall prompily advise e County in writing i 1 leatns of any uhauthorized use or disclosure of the.
Corfidential Informalion by any of its employeds or agents, of subcontractonr’s. oF sipnlier's amiployess,
present or former. Iy addition, the Conbactoragrees to cooperate fully aind provide any assistance
rienessary to ensurg the sonfidaniaiily of the Confidential Informatioh. '

o) it is uniierstend andd agreed (hat in the evenl of & breach of this Atticle darages may 1ol be an-
adequate remady -and the: County shall b enlilled to injunclive relief {o restrain any such-breach or
threatened hreach. Unless otherwiso requested by the County, upon the-cotnpletian of the Services.
perfarmed hereunder, the Contractor shall Immediataly twr over to the Counity &l such Confidential
Information axisting iy tangible form, and: no.coplés heraof shall bo retalned by the Contractor orits
employees, agents, subcontractors. or suppliers without ‘the. prior wilten consent of the County, A
ceitificate evidencing compliance with tis provision and signed by an officer of the Conlfractor shall
actampany-suct merarials,

ARTICLE 29, PROPRIETARY INFORMATION

A8 @ poliical sutidivision of the Slale of Fliorida, Miaml-Dade County is subject 1o the stipulations of Flarida's
Public Resords Law,

The Gontractor asknowledges that-all computsr software In ths County's possession may constitute or contain
Information or matenals which the County has: agresd to profest as proprietary. information from disclosure or\
unautherized use and may also constitute or conteln Information or materlals which the County has developed
alils o expense, the dsclosure of which.gould harm the County's propietary interest therein, - -

Buring theterm of the contract, e Contracior will not use directly or indirectly for tself or for vihets, or plibiish
or discloss to any third parly; or reméve from the Counly's propetly, any compuoier progeams, data
cosnpitations, or other suftware, which the Courty has developed, has usad of 18 using, Is halding for Use, or
which are olharwise i the possession of the County (heremaller "Computer Softwars™. All third-pardy Hcense
agresments must also be honored by the contracters and thelr employees, except as autharized by the County
and, I'he Computer Softwara has been leased or purshased by the County, alf hived paity licenss agresmanis

. must also. be honored by the contractors' einplogess with the apgtoval of the lessor or Contrastors thereof,
This inclides. malnframe, minis, telwoommunications, pérsonal computers and sny and all information
technolngy software, '

The Cantractor will report to the County any Informalion discovered or which i disclosed. to the Contracior
which may relate to the Impropse use; publication, disclosure or removal from the: County's property of any
information techinology soltware and Rardware and will take such sleps as are within the Contractor's authority
to prevent Improper use, disclosure or removal, ' - -

|

ARTICLE 30, PROPRIETARY RIGHTS

&) The Coniractor hersby acknowledges and agraes that the County retalng all rights, #ile and interests
and fo-ofl materials, data, doctméntation and coples thereof furnished by the County to the Conlractor
hereunder or Jurmished by the Contractor 1o the County andfor ereated by the Contractor Tar delivery to
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the Gaounty, even If unfinlshed of In provess, as a resilt-of the. Services the Conlradior performs I
conngelion with this Agresment; Including all copyright ang sther sroptietary rights therein, which the
Contractor as well as its employees, agents, subsonfractors and suppliers may use only in connecilon
af the patlormance of Services under this Agresment. The Contractor shall not; without the prior wrilten
conzent of the' Colinty, use such documentation eh any olher project in which the Contractor of its
empioyees, -agents, subsontraciors 'or suppliers are or ¥hay become engaged.  Submission aof
distribulion by the Contractor to- mist official regulatory . requirements or for othef purposes In
connection, with the performance of Services under This Agreement shall not be constiued as
“publication i derogation of the County's copyrights of other propristary rights,

b} Al rights, fitle and Interestin and to certaln Inventions, Ideas, designs and niethods, specifications and
other documentation related thereto devefoped by the.Contractor and its subcentiactors speciically for
the County, herelnafter refervad to as "Developed Works” shall become the property of the County.

€} Ascordingly, nolther the Contractor por fte emplayees, agents, subcontractors or suppllers shall have
' any proprietary_intersst Tn sbich Developed Works, The Developed Works may not be Gliized,
reprodticed of distibuted by or on behalf of the Contractor, or any asmploves, agant, subconlractor or
supplier thereof, without the prier written consent of the County, except 8s tequired for tha Gontraglors

perfomhance hereunder,

d}  Except as otherwise provided In subsections g, b, and ¢ above, or Blsewhers hsrein; the Contraclor and
ils subcontractors and suppliers hereunder shall retain all proprietary rghts 1 and 1o al Licensed
Seftwara. provided hereunder, that have not been customized to satiély the performance oriterla sel.
torth i the Scops of Serdees, Notwithstanding the foregoing; the Contraclor herehy grants, and sha|
require that its subcontractars and suppliers grant, If the County so desires, @ peroctual, Frevocable
ahd unrestrizled right and license 1o use, duplivale, disclosa mndfor pernit any other personis) or
entlty(iss) to use all sueh Livensed Software and the associatad shadificafions, lechnloal data and othar
Losumentation for the operations of the County of enlities controlling, controlied by, under eompion .
conltrol with, or affiliated withy the County; or drganizations which tmay heregfter be formed by or besome”
affflisted withvihe County, Such license spocifically includss, butis not limited to, tha right of the County
{0 use andlor disclose, in whole or. in parl, {ha lechnisal documentation. and Licansed Soitware,

incluging souce code provided hereunder, to any persan or antity sutside the County for such perser's.

o enfily's use i fumnishing dny and/or, all of tha Doliverables provided hersuncder axciusiely for the

County or entities confrolling, sontrolisd by, under comimon control with, or alfliated with the Courty, or

organizations which may hereafter be formexd by of beoonie affilizted wilh the County. WMo such License.

Soflware, specifications, data, dooumentation or related information shall be deemed fo have been

given in conlidence and any slaternent or legend lo tie contrary shall ba void and af no éffect,

ARTICLE 31. VENDOR REGISTRATION AND FQRMSIGQHFLEQT_- GF H‘-iTERE ST

a) Vendor Registoation | : -
The Contractor shall be g registered vendor with the County - Depariment of Prociirement Mansgement, for
the duration of this Agreement. In becoming a Registersd Vendor with Miari-Dade Gounty, the Contractor

do MlaiplBady Coupiy Ownerstip Disclisire Aflidaa .

(Geotion 287 of Sz Douedy Cude) 4 gﬁﬁmi‘%ade Connty Vandor CbVgatien fa Cosnly

. elaviy: ’

& Mial-Dadda Coutdy Emplovmant Disclostrs Affidavit {Selin. 29,7 G i Tolly Gl

PRpiion 2012} of e Coinily Codu} ) o : .

. . ¥ Miord-Dade Coetnty Code of Buslnewy B Atidavit

4. Mipi-Dadp Emplopresid Srenpfrae Workplacs - {Snatin 3-8 1 amd RATDI of e Dounty Cale linsiud

Cortifinailon _ ) ar ) of e Cdunly Coida s Fesdin 241,100} ol ihe

{Hachon B4 LR oF the Daunty Cads) Gy £60g)

& Wamidade Ditebiity sou Nondinarimination A¥idavi B Mbint-Dad Covnly Famlly Loove Afdavit
FSecior 2478 ol the Gounly Codat {Aesinle V of Chapler 19 of the Coinly Lol

5. MinmlDady Comnty Debarmeo! Diselosurg Afficavit 8 RadilDade Dopnty Liviig Wage Sifidavi
E3clion H3E ol the Ceunty Cods) (Seuling L 8.0 of the CowilyCods}
Fage 21622 g
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IIAMIDADE COUNTY, FLORIDS, Contract No. 784: Bus Passenger Shelter Program

b} Conflict of Interest 1

Bection 2114 of Miami-Dade County Code requires thal any Counly emplovee or any’
maber of the emploves's Immediate family whe has a controlling financial interest, direct or
indiract, with Miami-Dade County or any psrson or agency acling for Miami-Dade County,

competing or applving for @ contract, must Tirst request & conflist of interest oplian Trom the
County's Ethic Commission pricy to their or thstr immediate family membar's entering info any-
aenfract or fransacting 4ry busiess throligh 2 firm, corporation, prtnership of business enfity
fn which the employee or any member of the employee’s Immediate family has a conlralling
financial interest, direct or Indirect, with Miami-Dade County or any person or ageney acting for
Miami-Dade Qamiy Any such contracl or business engegement entered v vielation of this
sibsection, as mmended, shall be rendered voldabie. For additionzt information, plesse contact
the Eties Commission holline af (305) 579-25498,

ARTICLE 32,  INSPECTOR GENERAL REVIEWS

Indapendent Frivate Sectar lnspector Ganeral Reviews

Fursuant to Miam:«Dacie County Adminlstrative Order 3-20, the County has the right o retain
the services of an Independent Private Sector Inspector General (hersinafter "IRSIG™,
whensver the County deems Tt appropriateé to do so. Upon written notice from the Counly, the
Gontractor shall make available lo the IPSIG retained by the Ccumy, all requested records and
docuieniation pertainlng to this Agreemsin for Ehspeﬁi on and reproduction, The County shall
tie responsible for the payment of these IPSIG sarvices, and inder no circurnstance shall the
Contractor's prices and any changes thereio approved by e County, be inclusive of any
sharges relating 1o these IPSIG senvices. The terms of this prmf:siﬁn herein, apply o the
Ceatiattor, lis officers, agents, employess, subcontractors and assigiiees. Natiing cantaired
in fhis provision shall impaic any independend right of the County to conduct an audit or
investigats the operstions, activities and petformanoce of the Conbiactor in cunnection with this
Agreement.  The tenms of this Arlicle shall not impose any ha?s‘tsty an the County by he
Contracter or any third party.

Migmi-Dade County Inspestor General Review 7 ‘
According to Seclion 21078 of the Code of Miami-Dade County, Miami-Dade County has
established the Offics of the Inspector General which may, on a random basis, perform audits
on-all Counly c::mtracm througheut the durgtion of sald confracts, sxeept as otherwlse provided
befow:

Exgeotion: The shove application :}f ane gquarter (174} of ong percent fes ama&ﬁmmm s not
apply 1o the following cortracts: {a} IPSIG contracts; (b} confracts for legal services; ()
contracts. fof financial .advsscry savicas; {d) auditng mmrar:zs, (=} facility renfals and lease
agreements; {f) concassions and other rental agresments; (g) insurance contracts; (h) revenue-
generating confracts; {1} contracts where an 1PSIG s 8%19{"65’-'3 at the ime the contract &
approvéd by the Commission; () professional senvice agreements under §4,000; &)
management agreements; () small purchase orders as defined in Miami-Dade Cmsnty'
Administrative Order 3-2; (m) federal, state and jocal governmentfunded grants; and {n)
interiocal agreements. iﬂmwfﬁihmandfng the foregoing, the WMiamb-Datle Counly Board of
County Comwnissioners may authorize the inclusion of the fee sssessmont of ane quaﬁar
{1/4) of oire percent in any exempled contract ot the thne of award,

hothing contained above shall in any way limit-the powers of the inspector General 1o perform
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MARLDADE COUNTY, FLORIDA Contrant No, 784: Bug Passenger Sholter Program

audits on all Gounty contracts including, but not fimied to, those contracts specifically exemplad.
above, The Miami-Dade County Inspector General Is authorized and empowered o review
past, prasent and praposed County and Public Health Trust conitracts, transsstions; accotnts,
records and programs, In addifion, the Inspector General has ihe power to- subpoena
wilnesses, administer oaths, reguire the production of records and moniter exising projects and
programs.  Monltering of an existing prejest or program may Inclids 2 report concerming
whethar Ihe project is on time, wilhin budget snd-in conformance with plans, specifications and
applicable law, The Inspector General is empowered to analyzs the ncessity of and
reasonablaness of proposed change orders fo the Conbract The Inspector General Is
empowered to refain the services of independerd privete sector Inspectors general (IPSIG) to
audit, invesligate, menitor, overses, Inspect and review operations, activiies, performance and
procirament provess, Inoluding but not Himited to project design, spedifications, proposal
submittals, activifies of the Conlractor, ils officers; agenis and employess, lotibyists, Cotnty
staff and slected officlals fo ensure compliance with oontract spedifications and to detect fraud
and corruption. ' '

Upon willten nofite to the Contragior fromi the Ingpector General ar 1PSIG. retained by the
Inspacior General, the Contfactor shall ke all requested records and dosumernts avallable to
the Inspector Genaral or IPSIG for Inspection and copying. The inspector Genaral and PSIG
shall have fhe right fo inspect and copy &l dosuments and records In the Contractor's
possession, custedy or control which, In the inspector General's or IPSIG' solé judgment,
pertaln ta parformance of tha contract, inciuding, but not limited to origina) estfimate fles, change
erder estimate filas, workshesls, proposals and sgreements Tors and which succssaful gnd
unsticeessiul sibcontraciors and suppliers, all project-related oorespondence, memorands,
Instructions, financial documents, construction documents, proposal and confrast docurmients,
back-charge documents; afl documents and records which Inwvolve cash, frede or volume
discounts, Insurance proceeds, rebates, or dividends regeived, payroll ard persahnel regotds,
and supporting dostimentation for the aforesaid docirments &t recirds.

ARTICLE 33. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Centraclor agrees to comply, subjest 1o applicable professional standards, with the provisions

of any and aff applicablé Federal, Stede and the County orders; statutes, ordinarices, rules and

regudations which may pertain to the Bervices reguired under this Agraemenit, Including but not

fimited to: '

g1 Equal Employment Opporunity (EEQ), in compliance with Exsculive Qrder 11246 as
amantear and applicable o this Conlract,

b} Miami-Dade County Florida, Depariment of Small Businass Development F‘arﬁzziyaﬂbn
Provisions, as applivable tu this Contract,

a) Environmantal Protection Agency {EPA), as appiicable to this Confract,

&) Migmi-Dade Gounly Code, Chapter 114, Aide 3. Al comraclors and subcoritractors
perforning worle in conneclion with this Contract shall provide equal opporiunity for
wmployment because of race, religion, color, age, sex, raffongl origin, sexual
preference, disability or maritad status, The aforesald provision shall Inchade, but not be
fimiled to, the following: employment, upgrading, demofion or fransfer, recrufiment
- adverfising: layofl or termination; rates of pay or other forms ‘of compensation; and
selgction for fralning, hiclding apprenticeship.  The Contractor agrees 1o phst in
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conspicuols place available for employees ang appﬁ;cams for employmsnat, sich notives
s may be required hy the Dade County Fair Housing and Employment Commission, or
other atitharlly Raving jurisdiction over the work seitify forth the provisions of the
nondiscriorination law,

& .“CQ_E‘II:E.E@S of ;i'ﬁtea_i'ffas_t‘-’ Seetion 2-11 of tha Tounty Gode, and Oxdinance 01-199.
f Miami-Dade Cowity Code Section 10-38 “Debarment”.

&) Migmi-Dade County Ordinance 99-3, codified al 11460 et seq. of Miaml-Dade Code
‘pertaining to complying with the County’s Demestic Leave Ordinance,

Y] Mitarok-Diade Gmmiy Ordinance. 99-162, prehibifing the presentation, maintenance, or
prasecution of false or fraudulen claims against Miami-Dade County,

Nowthsianﬁmg any ofher provision of Wis Agreement, Cantractor shall not be reamifed
pursuant to this Agmam@nt to lake any aclion or abstaln from taking any action i such action or
abstention would, in the good faith delermination of the Contractor, constitute a viotation of any
law or regllation to witiieh Contracter {3 subject, incheding but not fmited to laws.and regulations
recpiring thet Conlracior conduct s operations n 2 safs and sound manner.

ARTICLE 24, NONDISCRIMINATION

During the perfotmiancs of this Contract, Contractor agrees to pot discrimioate agalnst any
employes or applicant for employment because of race, raligion, color, sex, handicap, marital
status, age or natlonat origin, and Wil take sfllnmative aa:.tm o snsure el they bre afforded
squsd employment oppoffuniiies withaut discrimination. Such aclion shiall be lakern wilh
reférance 1o, bul not limited to) recruliment, employment, termination,. rates of pay or other
forins of compensation, and selection for taining of retraining, nduding apprenticeship and an
the job fraintng.

By entaring Infs this Contract, the Contracior attests Hat I is not iy vielstion of the Smerisans.
with Dieabilities Act of 1880 {and related Acts) or Miami-Dads County Resolisiion No. R-385-95.
1 ihe Contractdr o any owner, subsididry or other firm affilisted with or related fo the Contrastor
s found by tha respongble enforcemant agenay or the County to be In viclztion of the Act or the
Resofulion, such viclation shall render this Condract void,  This Contract shall be woid if the
Contractor subinits a false affidavil pursuant to this Resolulion or the Condfantor vinlates the Act
or {he Resoltlion during the ferm of this Contract, even If the Contrasior wias not in violation =t
the ime it submiited its alfidavit,

ARTICLE 35. CONFLICT OF INTEREST

The Gontractor represents that;

) No oflcar, direclar, employee, agent, or other consultant of the County or a member of
the immediate family or househald of the aforesald has dreatly or Indirectly tecelvad or
been promised any form of benef"t payment & compensation, whather tangible or
inlangible, i connection with the grant of this Agreemant.

b} There are no undisclosed persons or entities interested with the Conlractor In this
Agreemart. This Agreement s entered Into by the Contractor without any comneclion
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o)

9

ARTICLE 36, PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

vith any other shtity of person making & proposel for the same purpose, and wilhout
eollusion, fraud or confliot of interest. Mo slacted or appointad offieer or officil, direcior,
employee, agent o olher tansultant of the County, or of the State of Florida, {neluting
glacted and appointed members of the legiskafive . and execttive branches of
government), or a member of the immediaie family or househsid of any of the aforesald:

&5 interested on behelf of or through the Conbractor direclly or indirectly in any
manner whatsoever In the axeculion or the performance of thig Agre&mem or in the
services, supplies or work, to which this Agresiment relates or in any portion of the
revenyes; or

i} isan smployes, agent, advisor, or consullant to the Conlraciorof to the best of the
Contractars knowladge sty subcontractor o supplier fo the Contrastor.

Meither the Cantraclor hor any officer, directe:n empimyee, agency; parent, subsidiary, or
affiliate of the Contractor shall have an interest which is in conilict with the Contracior's
falthild pesformance of iz abifgattm undder this Agreement; provided that the County, in

its sale diserelion, miey consent In wiiting to such a relatlonship; provided the Contrastar

provides the County with 2 wrilien notice, in advance, which idenilfies all the individuals
and sntities invalvad and sets forth in detall the nedure of the relaliunsitp and why §is In
tha. County's best Interast to consani to such relationship.

The provisions of this Article are supplemental 1o, not iry fiew of, all applicable laws wilh
respect to conflicl of interest. |0 the event thore & 2 difference belbween the standards
applicable under this Agresment antd thasa provided by stalute, the stricter standard
shail apply

In ther event Carteactor Bias ho prior knowledge of a conflict of inferest as sat forth above
and asquires information which may indlcate that there may be an actual or apparent
viclation of any of the abové, Contracter shall promiptly bring stich infarmation 1o the
adfention of the County's Projedt Memager. Conlraclor shall thereafter cooperate with the
Courity's review and Investigation of such Information, and comply with the instructions
Contractar receives from the Project Manager in regard 1 ramedying the situation, .

Under no.efraumstances shall the Contractor without the express wiitlen consent of the County:

a)

Issue or-pevinll to be lssued’ aiy press release, advertizement or erature of afy kind
which refars 1o ihe County, or the Work beihg performed hereundesr, onless the
Contractor first oblains {he wiitlen approval of the County,  Such approval may be
withheld 1 for any reason the County beliaves that the publication of such ibformation
wotsdd be termful to the public inlerest or 8 in any way undesirablé; and

Corarunicale n any way with any- sonfraclor, department, board, agency, cormmission
or other urgani?aﬁm or any persor whether governmentat or P ivate In connection with
the: Bervices to be perdfumed hereunder axpept upon prior writlen approval and
instruetion of the County; and

Except as may be required by law, the Contractor and fis employess, agents,
subcontractors and suppliers will not represent, ﬁif’(%ﬁ!ly ar indirecily, that any product or
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service provided: by the Contrastor or such parfles has baan approved or sidorsed by

ARTICLE 87, BANKRUPTCY AKD [NSOLVENCY

The County reserves the right to lerminate this contract, 1f, during the term of any contract the
Candractor has with the Gounty, the Condractor becomes invofved as a deblor in a baniruptey

proceeding, or becomes Involved In a reorganization, digsnlution, orllquidation proceeding, or if
a trustes o recaiver 5 sppointed over all or a substantiel porion of the property of e

Contracior under federal bankruptoy law or any stale insolvenoy aw,

The Couwnty shall have the unilateral right to cancsi and terminate this Agreemart in-the évenl
that the Contraclor becornes insolvent or commite ‘an act of bankruptoy, makes & general
assignment for the benefit of creditors, or if thers Is filed by or againgt the Contractor &
voluntary er involuntary petiion In Bankruptey, or for the appuintment of a recelver, or if thers
commences procsedings undsr any law relaling to bankruptoy, inscivendy, recrganization, or
for the Cardractor's rellefl from ar far composition, extension, arrangement or sdjustment of any
of Cantractor's ohligation and which préceedings are not dismivsed within plnety {40} days alter
commencement, of if the Conlrseler dissolves Hself, of assigns, sells, or transfers thls
Agraement of any-Interest thera in any portion thereof, without the County's prior approval, &
sale of other transfer of 4 majorty of the Contraclor's stosk or partrership shares (as
applicable} i5.zn assignment for the purposes of this sestion,

ARTICLE 38, GOVERNING LAW

This Contragh including appendices, and =l malters relating to thls Contract (whethar in
sontract, statite, lort (stich ag fegligence), or etherwise) shall be governed by, and construad in
aceordance with, the laws of the Stale of Flerida, Venue shall be Miami-Dade County,

ARTICLE 39,

SALES TAX

The Contractor shall be llable for the prevailing State of Flotida Salss and Use Tax imposed on

sales refating to this Condract, This Sales and Use Tax shall be payable to the Gounty along
with the payments. '

ARTICLE 40. LETTER OF CREDIT

‘Within fifteen (15) calendar days Trom the award of ifiis Agreerient, the Contracior shall furiish

fo the County an Irrevocable fetler of credit (LOC) in the amouit of $840,000.60 backing {he
Uanirector's full salisfaction of all payments and performance obligations hereunder, and shall
nama thie Gounty as Lhe sole baneficiary therecf. “The LOC shatl be an forms provided andfor
approved by the County. The LOC shall be effective as of the effective dats of this Contract and
drawr ot & financial instiution aulhorfzed io do busihess and with offices |7 fie Stats of Floda,

The Confractor shall be responsible for assuring that the LOC required in conjunction with thls
Atticle remain in force for the duration of the contractual period, including ahy and all extenslon
pedods that may be granted by the Counly and thereatler, uniil alf financial ohligations, reports
or other requirements of this Agreemant is salisfisd.  The Depariment may draw apon such
payment securily instrument, if the Contractor Tails 1o pay any maniles or perform any abligations
required hereunder following applicable riotice and cure periods spacified herein. Provided the
Contractor i nol in defaull and fully corpies with all the performance and pavment
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requirements, and sallsfaction of 8l claims, If any, orany wther requirements of this Agreament,
the LOC will be returned fo the Contractor within ninely {90) calendar days atter the end of the
tarm of my extensions of the term. -

i the LOC fs scheduled to expire during the confractual peried, the Confractor shall be
responsible for submiliing a new er ranewed LOC to the County al & minimum of thiry {303
calendar days In advance of such expiration. In the svenl the LOG is dot replaced gs prescribed
vl a pew or renswed LOC which cover the contractusl perod, the Coumty may, at its sble
discretion, terminate this Contract. .

ARTICLE #1. CONTINGENGY FUND

INTENTIONALLY BLANK

ARTICLE 42, PURCHASE OF COUNTY SHELTER COMPONENTS

The Contractor agrees. to purchase from the County, and assume raspansiblity for the bus
shelter componenis the County has in inventory on the Contract sHactive date and the
compotent has a corresponding volce from the supplier, The purchase valus of each
_somponent shall be in the amount pakd by the County Tor the componert. The total amourt fo ba
paid by the Confractor to the County for Shelter Components shall be determined after sontract
award, and prior to Notioe To Proceed (NTP). '

The County will provide the Cofitractor & notice te purchase, within seven (7) days affer contract
award that includes a full component inventory list, temized costs paid by the County, and
accornpanisd by copies of the suppliers Involpe for the component 1o validate the vallies, The
Contraetor and Coundy wilt conduct a joint physica! inventory within seven (73 dave of recaipt of
sald notice. The County and Contractor shall mutually agree on the physicat invenlony and totat
cost due 1o the County. The County will invoice the Conttackor for the agreed Upon-cost of the
exlsting bus shelter inventory, Payment to the County shall be dus within 30 days afler the date
of the inyolee. The Confractor shall remove the existing bus shelter nventery from the: MDT
warehotise within five {8) business days after the physical inventory has been sonduoted.

ARTICLE 43. TERMINATION FOR COMVENIENCE OF MIAMI-DADE. COUNTY

43,1 The Agreemant may be terminated by the County in accordance with this provision In
whole, or in part, whenever the County delormines that such {erminalion 2 in its best
Inferests, Any such determination shall be effected by delivery to the Coniractor of a
Motice of Tarmination specifying the axtent to which the Agreement Is lerminated and
the date upon which such fermination becomes effective,

48.2  After receipt of a Notice of Termination and exeept as sthenwise directéd by the Counly,
the Contractor shall:

A, Sop viork under the Agreemant on the date and lo the exient specilied in the Notise
of Terminatior

B. Plice no fu:rih;zar arders or subcontracts for materals, Services of equipment, except
-#6 may be netessary for completion of such portion of the Work not ferminated:
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C.

LEN

H.

}\?

Terwinats all orders and subcontracts fo the extent thal Thay refate to fhe terminated
portion of the Agreement;

Agsign o the County, in the manner, atihe e, and fo the exlent directed by the
County, all of the rights, ile and interest of the Conttaclor under the orders and
subconiracts 50 terminated, in which case the Counly shall have the right, in 18 sole
discration, 1 settls or pay any slaims arlsing out of the termination of such orders

‘el submnts‘aﬁfts,

Sellia aél outstanding labilities and all clalms arlsing out of such termination of erders
and subcontracis, with the approval of the County, which approval shall be final for
all the purposes of this provision;

Transfer {ile and deliver fo the County In the manner, at the times; and tothe exten
diracted by the Coundy;

4. The fabricated or nen-fabiricated parls, work in process, completed werk,
supiplies and ather material or equipment procured e a pard of, or acqutirad in
connection with the perforroance of, the portion of the Agreement ferminated;
arnd

b.. The completed or partiaily completed plans, dravdngs, dath, information, arid
othier property which, if the Agreament bad been comp :;&Em:l woldd have
best raguired to befurhishat to the County;

Use its best efforls to sell, In the mamner, at the lims, to the extent, and af the price
or pricas directed or-authorized by the Cotinty, any propefty provided, however; thal:

& The Contractor wlll not be reguired to exténd cradit to sny plrchasers;

. The Contractor may zoquire any such properly under the tonditions
prescribad by and &t & prics of prices approved by the Counly; arid

¢ The procéeds of any sudh transfer or disposition shall be applied in recustion
af sy payhenta to be made by the County to the Contractor urdar the
Agrzemant or shall atherwise be credited to the price or cost of the Work or
paid In such manner as the Coundy may dirsct;

Complete parformance of sugh portion of the Agreement as was ﬁoi ltpidated by
the Notice of Taerminafics; and

Take such action as may be necessary, or as the County may dirsct, for the
srotection and preservation of the garo;}e ty related to this Agreerment, which 1 in the.
possession of the Confractor snd in which the County has or may acquirs -an
rterest, until the affective date of termination.
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43.3

43.4

4358

436

A3.8

After receint of & Notice of Ternination, the Conteaclor shall submit to the County g
tarmination slairn, If any, iIn the form and with setlification prescribed by the Counly.
Such clalm shall be submilted promptly but Iy no event fater then ong year from the dafe
of termination. Tha fallurs of the Contractor {o subrmit its termination clalm withit the tirag
spacified shall pracluds the recovery of any costs or damages incitrred by the Contractor

as a result of the total or partial termination of the Agresment.

The Uoniractor and the County may agres upon the whole or any part of the-amaunt or
amounts 1 be paid 16 the Contractor by reason of the total or partial terminsfion of the
Afreement, which amolint or amouiile may Inclzde o reasonable allowance for profit on
the portion of the Agreement perfarmed; provided, that auch agresd Upon arount or
amounts, shail not-excesd the lotal Condract Sum as reduced by the ‘amount of paymenl
otherwies made and as further reduced by the porion &f the Agreemant not performed.
Na clalms for Jost & anticipated profit shall be allowsd for the ferminated podion of the
Agréement, ' o :

If an agreement is reached by the Contractor and the Gounty upon the arount 16 b paid
the County by reason of the términelion of the Agradment, e Agreerrent shall be
amended accordingly, @nd the Conlractor shall pay the Counly the agreed amount, In
the everd of failure of the Contractor and the County to agree upon the whole amaunt lo
be paid 1o the County by reason of the termination of the Agreement, the process
pursuant fo Article 14 shall engage,

i the avent of submission of 4 fimely tervination olaim by the Conbracior and the fallure
of the Contracter dnd the County to agree upon the amaunt o be paid o the Contractor
by reason of a termination, the County will delermine, based an Ihe information svallable
ta the Gounty, the amount, if any, dueg o the Contractor by reason of the erminafion and
will pay ta-the Contraclor the amounts determined as follows:

A, With respect 10 all work parformied on the tenminated portion of the Agresmert, prior
to the effective dale of the Notles of Termination, the total {witheut duplloatien of any
iterns) of: ' o

a. Theoost of Hcoeptable work paiformed, except defective work, and materfals
deliversd;

b, Tha cost of sellling and paying clairos arising oul of the termination of work
under suboontracts or orders;and

¢. Reasonable profit for the portion of lhe Agreament periormed but no lost or
artisipated profit ol the partion of the Agraement not performed, if appficabie,

B. The reasanable cost afiha preservation and protestion of properly incurred.
The total sum 1o be peld 1o the County niot excesd the Contract Sum as roduced by the
amount of payments othérwlse mads and ag further reduced by the value of thal portion
of the Agreement not performed,

In arriving at the'amount dua the County under this provision, there shalt be deducted:

A. All payments made to the County by the Gontractor applicable to the femminatad

porfion of the Agreement; and
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MIAMI-DADE COUNTY, FLORIDA Contract No. 784: Bus Passenger Shéller Program

B. The agreed price for, or tha procesds of sale of, any materials, suppliss, or other
things acquired by the Contractor or seld, and not Qih{—:ﬁw 58 recovered by of aredited
fo the County,

ARTICLE 44, SURWIVAL

The parﬁas aekﬂﬁwlacigcg that gy of ihe obligations In this Agraemant v f auwim the Ee{m,

.....

*‘u‘zcﬁ trze f;‘:aunty under ihis Agreememb wh!s:;:h b}r natare wotld c::mﬁnue hpyend ths f&rmmatmn :

caricelation or expiation thereof, shall sinvive termiination, cancellation of explration herect,
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_Contract No. 784

ATTACHMENT B
FORM B-1: PAYMENT SCHEDULE

A, iNSTﬁU{?TIQﬁS
The Contractor's payment to the Cotnty shall be 2s stated on this Form B-1 "Payment
Schedule”, and In the manner stated hersin.

B, PAYNMENTS: _

The Contractor shall provide all of the services in the Scope of Services, including
davelopment of bus shelfer designs; and shall pay the County on & monthly basis as
stated harain, Including ary oplion or exterision periods, unless otherwise revisad by the
parlies,

Parcentage of Monthly Gross Advertising Revenue A2%

Minimam Monthly Guarantee $140,000,00 USD

Note:

1. The Percentage of Monthly Gross Advertising Revenue shall be fixed for the
term of the contract, Including any option or extension periods.

2. The Minimum Monthly Guarantas shall he $140,000,00 USD per month.

3. FPayments for months 1 through 3 shall be fixed at the Percentage of Monthly
Gross Advertising Revenue,

4. Payments for months 4 through 80, including any option or extension periods,
shall be elthier the Percentage of Monthly Gross Advertising Reventie of
Minlmurm  Monthly Guarsntee, whichéver is greater for thal month,
subsequent (o application of adjustment provisions to the Minlmum Monthly
Guarantes,

.  ANCILLARY SERVICES COST:
The Contractor's total price 1o tha County per bus shelter for all assasiated expenses, to
richide de!wery, fzbor, and fees, to peiform spacific ancilfary setvices described Below,
as required In the Scope of Services, shall be as stated below. The Contractor may
miake a one-time deduction in the stated amount flom the next monthi y payment to the
County once the work is completed or item is accepled by the Cotnty. :
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Contract No. 784

liem _ Description of Ancilfaty Services | Cost Fer Bus Shelfer
1. Bus Passenger Sheiler Removal per Seclions '
2.3.2and 2.7 of the Scope of Services : 51,212

2. {Bus Passenger Shelter Reinstallation per Secfion o
2.3.2 of iha Stope of Servicss _ $1.907

3. | Manufaciuire and Deliver Full Size, Shim, and New | $16.717
Cantilever Bus Passenger Sheltar with Tuminated

Advertising Box, Solar Panels and Sclar Batleries
per Section 2.6 of the Scope of Seryices

4, Manufacture and Deliver Full Size, Slim, and New $13,581
Cantilever Bus Fassenger Shelter williout
Huminated Adverlising Box, Solar Panels and
Solar Battaries per Seclion 2.8 of the Scopé of
Betvices ‘

5. | Electronic "Next Bus” Signage: Furnish, and $6,200 Per Unit

Install Bigns and Sign Cablnet Support Bracksls

at Existing and New Bus Passenger Shellers per
Section 2.8.1 '

B, Design LED Sign Cabinet Support Bracket _ ' $3,600
WModifications for Installation of Electionic "Next One time cost to the
Bug" LED signs per Seclion 292 , A County

Nofe:
1. Each monthly payimert, as a Perdentage of Monthly Gross Advertising
Revenue or Minimum Monthly Guarantee, whichever is greater, shall he
detarmined in accordence with Attachment, A, Adticle 7. Onice determine; any
deductions for Ancillary Servises Cost will be applied upon prior approval of

the County's Project Manager.

Contractor _L220agnl A DoSETsma,  oof= ol masn s, pids

Frint M_amei:_;ﬁ:fﬁ;}@;éf Bebhlcowd™ 7 - Print Tille: ﬂ}-ﬁé’ SR LAY

Authiorized Sigraturs:

Nolbe: Confractor must submit d@cum@n@tiﬁn-%mh authorizes signer, and conveys the
avitherily to bind the Contractor to the prices hérein.
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APPENDIX A

ini_md_u@ﬁon‘

Miami-Dade County, heteinafter referred to as the County, a3 represented by the Miami-
Dade Transit Department (MOT), requires, under this contradd, the Contractor to manage the

‘Bus Paseenger Sheller Program (Programy) for bus shelters located in unincorporatéd

Miami-Dade Cotinty.

There are approximately 4,000 bus siops in the uhincorporated area of Miami-Dade Botsrzty,
with approximately 1,030 hus sfops having @ bus passenger shelter, agproximately 860 of
these bus shelters currently have an adverfising box. The County's inventory of b
shelfters in unincomorated Miami-Dade County s provided In Exbibit A, Counly's Current
inventory, The Program excludes Meltromover siations, bus sheliers at thé South Miami-
Dade Busway staticns apd bus shellers. at the Omni Bus Téerminal,

The dessgr:s of the County's existing bus shelters are a full size (regularn) version and a slm
size version, Bofh with and without an adverlising box, The bus sheller designs are
approved by the. Counly as Notics of Acceptance (NOA) No. 08-0801.01, (8-0804.08, and
08-0929.04 provided in Exhibit B, Existing Bus Shalter Designs.

Municipalities of Incorparated Miaml-Dade County may access the resultant contract In
accordance with Section 2.10.1 of the Code of Miami-Dade County. It is understood thaf the
Caufﬁy is not a legally binding party to any contractual agreement made between any other
municipality and the Contfactor as a result of the resultant sonfract, The County refains &l
rights, tille, and interests to the existing bus shelter dasigns. The Confractor shall net,

without tha prior witten consent of the County, itifize the existing or any new andlor revised

bus sheltef deslgns used i conjunation with the resultant contract for any agreeient with a
municipality that has accessed the resultant contract in accordanoe with the County Code.

The Contractor, at s sole sxpense unless otherwise specified, shall pay* for all costs
required to perform services as specified In this Scope of Services: With prinr approval from

the County's Projest Manager, the Condractor may make dedustions in payment to the

Courdy only for Services as specifiad it Atlachment E(c); Repalr of Damaged or Vandalizod
Bus Shelters; Bus Shelter Manufacture),Removal of Bus. Shelters, and Electronic Signage.

The Contractor, at its sole expanse unless otherwise specified, shall pay for all costs
reguired to’ parf@rm services as specified i this Scope of Services, With prior approval from
the Cuunty's Project Manager, the Contractor may make deductions, with proper supporting

dotumentation to support the deduction in payment, fo the County only for Services as
specified i Altachment E(c); Bus Shelter Removal; Bus Shelter Re-installation; Bus
Shati:er N!anufacture and m&hver, and iuraish and m&ta[[ Elef:tfcrsir; ‘Ne:xi Bus LEE}

by the E‘Iaﬂnfy
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F. The Contractor shall provide all services speclfied El"l this Appendix A ?cr all existing bzuz-:f
shelters and any new bus shelters added to the Program, The County will provide nofice o
the Contractor once naw bus shelters are added to the Pregram,

2.2 Objective
The abjective of this cmtract iz far the {‘;onimct@r to manage the Shelter Program whmh cOVare:

1. Maintenance of all bus ehelfers in dean and séfe condifions with an altractive
appearance and safe and proper Hlumination at night.

2. Generation of revenue for the County by selling adverlising at the bus shelters,
3. Design and manufacturé bus shelters.

23 Bus Si‘zaifer'm:aiﬁteﬂahca

2.31 Mahntenance Standards: To Be Mainteined Al No Expénse To The Cnuni :

A. The Contractor shall maintain all bus shelters in a clean and repalred sfate at alf times with
iy allractive appearance. The Comtractor shall maintain safe and proper Hllumination at bus
shelters with an adverfising box, interms of lighted visiblity at the bus shelter frony dusk intil
dawn or untll the end of the bus route schedule for bus stops that end before dawn.

B. The area of sach bus shelter shall be kept free of graffi, Qvergrc;wn grass andior weeds,
excassive litterfdebrls, and other rubblish for a radius of ten {10) feet from the puter edge r;zf
the hus shalter at &l times. The Contractor shell remove: graffili and cut the grass and weeds
ag’ nacassary {o comply with the maintenance provision herein and .empty litkgr bing and

- pickup disbris on a regular basis so-agto prévent litter bins from werﬁc:wmg

. The Contractor shall only be responsible for removal of litter from the Counly's landscaping
in ths publiz righinnfuway and swale areas, and from curb gutters,

1. The Contractor shal} ensure that only the Comractor‘sf; rame and contact information is
postad on each bus shelter In 2 manner not i caise damage once removed,

. The Contractor shall be responsible to oblain all necessary appz‘oxfais and permits and for
fees as required by the Coumly and any other agencles to properly maintain each bus
:$§‘]E|§ef and bus sheller site.

232 Repair of Damaged or Vandalized Bus Shelters
The Contractor shalk:

1.. Repal any vandalized or nop-luminated bius sheliers, bus shelters with graffitt or other
dumags to all bus shelters of a non-hazardous nature withln 72 howrs of its discavery by
fhe Contractor, unless otherwise stipulated by the County, or after receipt of notice of
such vandalism or damage from the County.

2. Remove non-hazardous damaged bus shelters which cannot be repaited on-site within
72 houwrs, following approval of the County's Project Manager of dassgneg _
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&, The Contractor shall reinstall repaired bus shelters within 30 days of refmoval o

provide written notice to the County's Project Manager within 14 days of removal if
the damaged bus sheller cannot be repaired and reinstalled,

h. Reinstalled bus shelters shail comply with all reinstaliation requirements.

6. The Contracter si’}ai'i obtain all approvals and petmits and be responsible for fees as
required by the County and ny other governmental agéncies to properly remove bus
shellers. ' ' - ' '

. The Contractor shall femovs all compoitents .of the damaged bus shelter, restock
any reusable components in its inventory of shelior parls, and then lawfully dispose
‘of the ghelter components too severely damaged for relise and pay for all associatad
disposal tees, : '

& Once the work is completed (damaged bus shelter Is repalred and relnstalled or
removed and nof reinstalled), the Contractor may make a one-time deduction in
accordance with Aftadhment E, Price Schedule.

i. Thé one tme deduction provision does not prevall In cases whete fhe reivoval of a
bus shelter is dus to negligence of the Contractor,

3, Repair bus shelfer damages that are hazardous {posing danger to the public),
repairreplace malfunctioning bus sheler ighling systems, and replane damaged or
missing trash receptatles within 24 hours of discovery by Contractor or upon nofice from
the County or the public. -

A, Provide a Vritten report fo lhe County's Project Manager of bus shefters that have been

subject lo repeated vandalism.

5. Ohtain gff gpprovals and permils and be responsible for fees as required by the County
arid any other agencles that are necessary to ropair bus shelters, B

233 Phone Number

H,

The Confractor shall ebtaln a foll-free phone number available 24 hours a day, seven (7)
days a'week {0 recelve customer servics calls from the public. and the County related to the
Program, The phone number shall be displayed an the front of each shelter in letters Jarge
enough to be easily visible by pedestrians from 10 fest away in 2 manher not causing
damage upon removal. ' R ' '

.. The Contractor shall have a phone answering sefvice available 24 hours a day, seven days

a week, for incoming calls to never get a busy signal. & voice mall system s not acceptable
to meet s requirsment. Questions, requests, and complaints reteived by the Courty Tron
the public wiil be transferred to the Contractor's toll-free phone number for attertion,

The Condractor shall have a represeniative authorized to make decisions on behalf of the

{onttactor 'agraizab!e at all imes lo answer or immediataly retur f;ail's from the County or the
public regarding emergency and urgency sifuations, during and after business hours.
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2.3.4 District Idendifleation Mumber

The County will issus aach bus shelfer a separate distinct identification number cm‘raspundmg
i the bus stop distict loaation, as specified In Chapter 24, Article Xl of the Code, and the
Counfy's. designated zmenmzy number, The Conlractor shai% post the distingt idenﬁ;ﬁcaﬁm
number-on each bus sheller in a manneryot to ¢ause damage upoh removal,

2.3.5 Bus Shaller Components and Parts
A. The Contractor shall ensure the availabilty of bus shelter comporentsiparts to make
e}:pedzani repalrs of damaged buts shelters for- ihe temn of the resultant contracl. The
components for the. existing bus shelter dessgns are provided In Appendix D, Bus Shelter
Components.

2.3.6 Painling Service ‘ , : _
A. The Contractor shall provide professional painfing senvice to pairt the visible dark gresn

horizontal roof trim and grey solar panel frame, outer facing exposures, of all sxisting bus
shelters. The rim shall be painted a color equivalent to the hew MDT biuts ‘stop slgn green
golar which is Pantone Colof Matehing System (PNIS) number 3565, The solar panel frame

shall be pairded a color equivalent to' PMS number 441, The Cantractor shall use an

approved paint and ;:amtmg technigue, to be mulually established by the Contractor and the

County that will snsuré the successful and permanent adhesion of the new paint fo the
existing surface paint, The same new green and grey colors shall also be used on all newly
installed bus shelters.

B: The palnfing service shall be perfmmad in accerdance with the palnt manufacturer 5

instruction and imfudre, buit rot be mited to:
1, Surface preparation before painting for proper application of paint,
2. Removal and subseduent teplacement or surface-applied protection as necessary.

3. Not painting over dirt, rust, scale, grease, moisiure, or m}{idzﬁlﬁﬁﬁ othafwise defrimental
ta the formation of durable paint lavers,

C. The Contractor shizll take necessary precauliohs and provide barricades for the bus shelter
at all imes when painting sevices are performed to ensure the protection of persons and
progerty.

D. The Contractor shell have alt existing bus shalters pak‘ste{f wiihin one yeal of ihe effective

date of the restlfant contract,

237 Falure to Malntain

In the event the Contractorfalls to peridrmiprovide services as specified herein, the Coudty may

take necessary actions fo have the work performed. The County will invalee the Gontractor for

sevices performed. Such bl iﬁg will be for attual cost incurred by the County, plus a 5%

administrative fee as specified i the Contract, Article 7 g;} The Counly is not liable for any

ﬁam&ges in canhection therewith. In the evenl of force majewre, the County will work closely
with tha Coniractor fo cocrdinate and prioritize maintenance-and repair activities.
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Zéf» Ad ertising-

w;ih #n advemssng boy, T he Contmc%er sha]l se;n adveﬂismg on bus shze%iers thai prcs{suzsea ihe;'
greatest ravenue for the County..

2.4.1

Advertising Standards

A The Qﬂﬁtfat:tﬁ)i“ shall provi idw, nstall and maintain high quailly, expertly designed commercial
advertising displays on bus shatters dés) gnama by the County. The Canfractor shall achere -
io generally accepted principles of adverlising In relaflon o good fasia ard fruth in
atvartising.

B, The Contractor shall provide na mors than one advertiserment per sids of the hus shelter
that s confined 1o the advertising box of the bus shelier. The County’s Projest Manager may
allow the Contractor to adveriise & lafger andior more than one advertisgrent, within fimits,
on 4 case-by-vase basis, by written notice with specific stipulations thereto,

C. The Contractor shall comiply with the following:

1,

o

Mo advertising shall contain the words {in any language) “STOR”, "LOOK", "DRIVE IN",
"DANGER" or any other word, symbdl, or dizplays desigred 16 distrect vehictlai traflic.

No adverlising shall contain material that |s immorsl, [mscivious, or obsoene as defined | in
Section 847,001 ef Florida Stalutes,

- No advertising shall be for businzsses engaged In any activity that requires the exclusion

of minors pursuant to Chapter 847, Florda Statutes

Mo noncommercial spesch shall be permitted. Exceptions to this are (2) advertisements
pertaining to candidates or fssuas on a ptblic ballet (0 Miami-Dade County provided that
such adverfisemant be placet ho more than six Months before the election pertaining to
such candidate or issue; and (b} public service dnnouncements promoting Wiami-Dade
County sponsored faciliies, evenis or aclivities in accorlance with Seclion 2.5,
Advaitising related to candidates on & public ballot in Miaml-Dade County shall be
charged and pald for by the candidats conslstently with the Cortractor's applicable rate
sheet for advertlsing. Such adverfising shall contain & statement that reflects that it s a
paid politicsl advertisement.

(X

No advertising shall be for products containing tobaceo,

. No advertising for alcoholic beverage& as defined by Section 5671.01 of Flodda Staltes,

shall be within one-quarter mile of the following:

a Any lypsof pabléc or private school including pre-schiools, elementary schodfs,
middle schools, high schools, dolieges and universities,

b. Houses of worship Including churches, synagogues, temples, ahd mosigues.

¢. Hospltals or a&diﬁﬁmitr&aﬁment cenlars,

- No advertising shall contain libelous matedal or material detrinental fo the opsration or

goals of the County,
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242 Adverlising Removal

A, Nobwithstanding the provisions of Secfion 2.4.1, approval by the County of adverising.

msterials, advertisements, and marner of prﬁsentakan is not required,

B. All advertising shall be removed within seven (7) days afier the expiration of any adverlising
cortract. If Contrastor fails to remaove advertising within the said seven (7) days, the Iocation

is considerad to stll be generaling revenues fo be included in the Contractor's Gross

Revenues. Revenues will be paid by the Centractor as if the prior advsriiser sifl had a sales
wontract with the Contactor. Revenue will be calctlated at the previous month's rates paid
by the last advertiser,

C. Vacant inventory wil be filled by the Gontractor pursusnt to Appendix C.

D. Questions or coraplaints regarding quality of Services under this contract may be subrmitied
to the Contractor by the County for response. Such response will be provided by the
Contractor to the County's Project Manager within two (2) business days following
submission, unless & different fimeframe | is otherwise agreed to by the paries,

E. Tha Couniy's. Prc;;ect Managar will require the Conlractcr to remove any adverlising that falls
to ccmpiy with Section 2.4.1. The Contractor ghall remove advertising that does not comply
with Section’ 24.1 from the bus sheller(s} within 48 hours upon issuance of a wiitten
reguirement from the Courity's Project Manager to remove sald advartisi ng

F. In the event the Contraclor falls to remave the advertising as specified har@in the County
may take necassary actions to remove the advertisement, Tha C:cauniy will invoice the
Contrastor for seivices pafformed,  Such biling will be for aciual cest hourred by the
County, plus a 5% admmlﬁmiua fee. The County Is not Fable for any damages in
connection herewith.

G, in the event the County determines ihai an advarﬁsemant that was previously required o be
remaved, 1s later advertised again or nof removed, the Contractor hereby agress that the
County may colledt furds in ihe amolint of $100.00 per bus shelter where such advertising
Is discovered by the County. [n this instance the provisions of Section 2.4.2F, for the
County to take necessary actions to remove the adverlisement and inveice the Contracior
for senvices performed. Stich hilling will be for actual cost incurrer by the Gaumy phus & 5%
administrative fee,

s

H. Except for section 2.5 below, it the event the County epproves of requires sdvertisemerit fo
be piaged, then requires the adverfisement to be r@mavea:f the cost for such removal will be
at the Buunty s BXpEnSs.

1. The Contractor must malntain a local salas office with sufficlent shsff to mest the sales
volume and chiectives of the advertisiﬂg pmgram

258 County Sell-Promotional Space '
A From time to time the County will have a need to atverlise public sarvice snnounceiments
promoting MIT spansored facilifies, events, or activities. The Canfractor shall provide the
- County with exclusive acoess to, at minimur, 3% of the bus shelters with an adverfising box
for County. self-promationat anncuncemants. The Tontractor shall pay for the prinfing cost
for public service announcements. The Contractor shall avall itself to the County's Project
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B,

Manager upon request as the County dedides the best strategy to promole County self-
pramational announcaments. The County will determing the lecation of bus shelters for self-
promotional announcements in consideration of the impact to payment to the County. The
Contractor will provide the Colinty a list of the locations.

The Gauniy may allow, via writtan consent, the Contractor to sell adveﬁ:smg. wafhln
stipulations and on a case-by-case basis, on the space for County self-promotionat
armouncements,

The County will supply the finished postersfariwork for County self-promofional
atmouncements {o the Contractor,

The Confractor shall install, maintain, and remove Counly self-promotional annouricements
as divected by the County.

2.6 Bus Shelter Deslans and Manufacture

281 Bus Sheller Designs

A. The Condractor shait dev&t&g bus sheil@r designs that are based on the curent shetter

E

designs (reguar size and slim size versions, both with and withow! an adverlisihg box), and
dévelop a santilever bus shelter design, The cantilsver bus shelter design shall have similar
design spacifinaions a5 the surrert shelter designs, The bus shelter designs shall ulillze
light-emitting diode {LED) fighfing components within the advertising box to. sufficiently

 lluminate the adveitising poster and interior of the shelfer in & safe aid proper manner.

Withir 90 days from the effestive date of the resultant contract, the C{:mrac!m ghall submit
{o the County's Project Manager ifs designs.

The County's Projsct Manager will coordinate with the Coniractor fo resubmit design
subnttals which requite changes or elaﬂﬁcahnn for approval.

Within 14 days of a design being approved by the County's Project Manager, the Conlractor
ghall apply to the Miami-Dade Building Code Compliance Office (BCCO) for a revised and/or
new Notice &f Acceptance (NOA).

The Centractor shall copy the County's Project Manager on alf written semmunicafions: with
BECO,

The Contractor shall respond expeditiously end within a reasonable Umeframe to el
requests fram BCCO,

282 BusShelter [Vanidasture

A

Under this contrast, the County has the Hght to place wiitten orders with the Contractor for a
guantity (Iof) of bus shelters to be manufoctured; identifving the specific bus shelter designs
and the required final assembly date based on the Contractor's manufacturing capacity, (f
orelerad, the Conractor shall menufecture bus shelfers, unter an NOA, s stipulated in the
prér.

* The County will conduct an mspﬁcﬁon of the manufaciired bug shelters within 10 husiness

days of receipt of a wiitten notice of complete dssembly by the Contractor. The Colsty will
provide written nofice o the Confractor, within 48 hours of the inspection, idenfifving the
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steeptancs of manufaciured bus shelters by the County &r changesiclarification required fm‘
manufactured bus shelters. The Contracior shall retain sole and sxclusive ownership of
sach manufsctured bus shelter until the manufactured bus shelter is accepled and received
by the County at which time ownership shall be transferred to the County.

The Cortractor-shall warehouse manufactured g Sh&ifefﬂ and deliver the bus shelters as
directed by the Colnty's F’m;ee:t wanager. The Conlractor shall be responsible for the bus
shelter whiie warehoused and In transif and be responsible for any loss or damage up to the
et of delivery,

Ornce the Counly has accepted all manufactured bus shelters for an ordér, the Conliadior
may meke a one-ime deduction; with tha proper supporting docurmentation, fn accordance
with Attachment E, Price Schedule. The County shall update its bus shelfer inveratory
The County of its deaigraa’ta& representatlve will install the manufaciured bus shellers,

3? Removal of Bus Shefters
A. In the event a bus stop that has a bus shelter irssta;!ed is eliminated or removed die ic}

238

A,

r&a-:sway eonstryction, discontinuance of a bus route, aclions or requirements of other
agencies, or any cother reasen, the County will tequire, via written nofification, that the
Contractor remove. the affacted bus shelter, The Counly may also require thal the
Contractor remova a bus shelter if it is subject to repested vandalism. Removal of a bus
sheltar will include removal of the Bus shelfer's foundalion, If specliied In the Courity's
written nofice,

The Contractor shall pmparly remave. the bus shelter withily five business days from

issuance of the County's Wntten recusst, unless additional time is spec;ﬂad by the: Cmiﬁl}f s
Project. Managgr

The Contractor shall obtain all necéssary approvals and permilts, and be responsitie for faes
as reguired by the County and ary other agandies, for any instance, {o property rémove bus
shalters, '

Once the bus shelter is properly removed and the reussble parls are restocked, the
Condractor make a onedime deduction, with proper supporting dsmmaniatlﬁn for removal in
asccordance with Attachimert E, Price Sﬁh@ﬁula

“The ane-time deduction provision does net prevall in cages where the “County requires.

removal of 2 bus shelter due to fseghgence of the Contractor.

I the-event the Contractor faifls 1o remove a bus shelter as 5p£§¢§f fed heraln, the County may
take necessary actions (o remove the bus shelter. The County will Invoice the Contractor for

services performed. Such billing will be for actual tosts inourred by the Cicuniy, plus-a &%

administrative faa

Lighting Uparads

The Confractor shall have a licensed englhesr registerad In the slate of Florida design a
'LED lighting syster to retrofit the existing bus sheter design with LED lighting components.
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The Cmtrar;tctr shall replace the fiuorescent light system components within the adsfertasing
boxes of each existing bus shelter withy LED lighting components at the fime the existing
ﬂu&r&menﬁ 1zghtmg systerm fails two [2) consecutive lirmes within 2 one.(1) year period.

The naw LED lighting system design shall not alter dny dimensions or struciural alements of
the existing bus shelter design. The output from %he LED lighting system shall provids safe
ilurination at the bus shelters in terms of lighted visibility from dusk undil dawn or unfil the
end of the bus route scheduls for bus stops that erd beforedeawn. {n the eventthe Notice of
Acceptancs (NOA) issued by the Miami-Dade County Departinént of Peimitting,
Ernvironment and Regulatory Affairs (PERA}, formerly the BNG Department, for the existing
bus shalter design has to be altered due to the LED lighting systemn, the Contracter shatt
ohiain 2 ravised of new NOA from PERA, if applicable.

The Contractor shall obtain the required permil{s} from the Miami-Dade County Departmeant
of Pemiiling, Environment and Regulatary Affairs, and anv other reguired Catmty
if}eparimsnts for such ¢lectrival changes, 1o implement the new LED lighting system.

The Gmtrar:tcr shall acquire the NOA, I nesegsar}z and pgrmiis pricw to impiemen&aﬁmn of
the LED Highting 3ystem

2.8 Electronic Next Bug' LED Signage

2.9.1 Elschronic ‘Next Bus' LED Signage Installation At Existing And Newly Mapufactured

Sheliers

Az an option, separate from Ssction 2.6.2 below, to be exercised by the C{:Uﬁ!y stlis sole
discrefior, the Centractor shall furnish a solar-powersd, electronic "Next Bus' LED sign,
make e hecessary support modifications to the bus shelter, and Install the new slectronic
LED sign at bus shelters dasignated by the County. :

The Coniractor shall have & licensed engineer faggsteréd in the state of Florida to desigh thé
support the Confractor's electronic ‘Next Bus' LED sign and modify the bus shelter design fo
inclutie thewith the new slectronlc sign.

The deslgn with the néw slectronic ‘Mext Bus' LED sign ghall not alter any dirnensions ot
structural elements of the bus shelter design, In the event the NOA issued by the Miami-
Dace County Department of Permitting, Environment ang Regulatory Affaks (FERA),
formerty the Building and Neighborhood Complianes Department (BNG); Tot the bus shelter
tlesign has fo be altered due to the new electronic sign, the Contractor shall oblain a rewseci

or new NOA from PERA,

The Contractor shall alse oblaln the penmits from PERA to Impiement the new slectronic
sign. The Confractor shall acquire the NOA, if necessary, and permils prior to
Implementation of -'i_he I @'faaimnia sig 1.

The Contractar's solarm-powered, slestronic "Next Bus’ LED signs and enclosures shall have,
at minfmum, the following specifications, or equivalent, as adcepted by the County:

1. Two-line LED s&mfimg d;splay with the following minimum dimensions;

v T x4'4" x 5" {height, width, depth)



2. Apility to-communicate using cellular data tachmEugsas sush e GSM, 36, 40 and LTE
Dby swapping a POl express card without requiting any new fimware upda’tea The Gounly
will provide the eard and subscriber identity module (S M)

B Aﬁtenna mounts on the enclosure 1o allow the placement of an external di-pole antenna,

4, Al weather anclosure: 1P65 1 NEMAS raled, Able to withstand winds that meel Florda
Code requirements,

. Afr re-circulation system (codling fans)

. Large pitch characters (3 inches in height) appropriate for viewing from a 50 #, distance:
. A minimium of three layers of sacrificial fitm installed |

. Sign enclosure must be ruggedized, thus ma:k‘%ng it *.iaradaiﬁpmaf

. Enciosure must operate within the temperatire and humidity ranges of the respeclive
environments In which they will be installed.

10, All electronic -and communicatfon components to operate the signs shall i ba eholosed
(i.2. installed within the englosure).

11. Remotely copfigurable and programmable and have the capablify to enter a

F.
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sonfigirable staﬁéwbg mode during off hours,

12. Proposer shall provide & software sgfstem with the ability to sernd messages to indididual
and groups of signs. Such system shall be owned and operated by the Counly.

14, Be desloned or mounted with a 15% ingdination on 15 vertical axis for sasier reae:i-abllityw

14. Characters shail contrast with thelr background elther with fight characters on a dark
batkground or dark characters on a ight background, Characters shall have a minimum
visual contrasl ralio of 70%; signs are more Jegible for persons with low vision when
shargeters contrast as much as possible with thelr background.

15, Signs shall have a f:e:-ai-«te~spee<:h module providing atidible annimdiation that meets or

© exceeds all applicable ADA requirements, at e minimum audible leval of BE dB,
16. Comply, at &l fimes, with the laiest version of the National Transportation
Communications for Intefigent Transpaﬁatmn System £‘E‘$} Protocol (NTCIP standard

MTCIP 1203 - Object Definilions for Dynemic Message Signs (DMB). The standard can
be found al ww, nic;p ory. :

17. Scheduled power manaygement and bulli-in infrared {1R) SeNSors fdls;ﬁay OnfCff sw;ich}
s an.energy savings measurs,

18, Solar panels that provide the electrical load of power, voltage, and current for
approximately 24 hours of aperations,

Elactrical wires shall ba run using rigld galvanized condults (RGC).
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Demonstration: At the requast of the Cﬂﬁﬁt}f the Contractor shall demonstrate ot jsast
and of its sleetronic ‘Next Bus' LED signs in aciust Use, at no addiional cost o the
County. The purpose of this demionstration is to observe the equlpment in an oparational
environment and to verify its capability, sultability, and functionslty In conjunction with
the performance reciulrements stiplated. The County will natlfy the Contrastor of the
demonstration in wiiting and will specify the date, time and |ocation of the demonstration.
The County will be the sole judge of the acceptabzhty of the electronio sign in
vonformance with e speclﬂsatmﬂs and s decision will be final, The Gounty's
atoeptance Wil be prowded in writing by the County's Project Manager,

The Contractor's electronic ‘Next Bus' LED sigh and any additional equipment used for
the demonstration shall oreate an expressed warranty that the actual electronic sign anid
equipment o be provided by the Contracior during the resultant contract period shall
cenform to the equipment used in the ‘demonstration, The Contractor shall provide
adequafa restitution to the County, Tn the manner prescribed by the County, i this
Warranty s visiated during the termof the resultant contract.

Installation of the eléctronle "Next Bus LED” sign shall include a functionality test of sach
individual Unit for successful operation a8 the conditiori for the Cotnty to accept the unit.
The County's acceptance will be provided in writing by the County's Project Manager.

The Contractor shall be resptnsible for maintenance, repairs, and replacement of
demaged electronic “Next Bus LED" sighs and parls, as iecessary.

Should the Gounty exercise this oplion, once the slectronic ‘Next Bus' LED sign s is

installed andd accepted by the Cotnty, the Contractor shall make & one-time deduction,
with proper supporting ciecumentaﬂﬁi‘i in accordance with Alfachment E, Price
Sehieelils, _

Elastronic Next Bug’ LED Signage Support Modifications

As an op option, separate from Section 2.9.7 above, to be exarcised by the County st s
sole discralion, the Contraclor shall make the necessary modifications at existing bus
shelters, as designated by the Counly, to Install the physical suppcr‘ mechanism(s) for
the alectronic ‘Next Bug' LED sign cabinet, as per specifications in Section 2.9.1 bove.
The Centractor shall have a licensed engineer registered in the stete of Florida design
the support mechanism for the electranic sign cabinet and modify the existing bos
shefter design according! ¥,

The design of the new electronic ‘Next Bus’ LED sign support mechanism shall not alter
any dimensions or structural elemenis of the bus shelter design. In the event the NOA
lssed by BERA for the bus shelter design has to be alteted due to the new electronic
sign support modifications, the Contractor shall obtaln a revised or pew NOA from
PERA,-

The Sontractor shall also abtain the permits from FERAto imp ement the new elecirenic

sign support modifications. The Contractor shall at;:qu;ra the NOA, if necessary, and
permits prior to implementation of the new electronic sign support modifications.
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Final approval by BNC of the permit for the electronic sign support modification shall be
the condition for the County fo accept the work, The County's acceptence will be
provided in writlng by the Gounty's Project Maﬁager.

Should the County exercise this option, once the County hag adcepted the work, the
Contractor may make a phe-iime deduslion in agoordance with Attachment E, Price
Schedule. :

The Conffactor shall make a one-fime deduction, ity sccordance with Attechiment E, Hem

&, support bracket design. This one-fime charge shall apply only to the first fime the
County orders & "Next Bus® LED sign for a bug shelter.

2 10 ISAP Computer Apmfcaﬂﬂn

The Contracior may requast madifications to the ISAP Computer Application (ISAP), as deemed
necessary fo batter meet the needs of the dally operations, by sending the reglest to the
Project Manager i welting. Thé Cdunty reserves tha right to-approve or disapprove any request
. for modifications to the 1SAP compuier application received from the Contractor, The Gontractor

shall be responsible for any cosls assodciated with Gﬁr‘ﬂmsmr’s requestediapprovad software
modific ations,

2 10,1 The Contractor shall:

#

1

Lillize the County's Bus Shelter Advertising Confract (ISAP) Computer Applicetioh to

‘map, and track Contracter performance.

Arcess 18AP Wia the Intemet utilizing a Cltrix infrastructure pmwd&ﬂ by the Coundy.
Subrrit & completed Coﬁﬁtypfumrshed application form for sach of the users who will
require access fo ISAP computer application at least saven {7} days prlm toithe
personnels starl dute,

All Contractor personnel that nead o access iQAF* computer application must be pre-
approved by the {’;ounfy

Alterid Counly's 1IBAP sornplter application fraining as scheduied.

Condractor will be responsible for the accuracy of all data entered info the County's 1ISAP
somputer appiicah&n by the Contractor's personnel.
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APPENDIX B

1. Transition planitimeline for mainterance and ndverdising opsrations,

Procassss, specific aclions, and fiming of UWban's plan to take over the County's surrert maskenante and

adverfising operafions, from the recommendation for award unlll Urban 4akes over 100% of the activilies invelvad i
the scopeof garvices.

“Light grasn pro-operationdl stage, derk groen sparafional stage.
2. Revised Transition plan/timeline for'the LED Advertising Box Ltpgmée‘
After Urban receivas the currsit shelter. lnventory and updates tie sxisting fuoresdant lights, Lirban will start the

LED advertising box updrade after the second failure of a shelier's fluorescent lights, The timeline for obtaining
the NOA for the LED advertising box upgrada s ag follows: :

After the NOA has been approved, the fimeline for the first LED advertising box retrofit will be as follows
(subseguent retrofits will be porformed in'a timely manrer, in accordance with the Scope of Services): -
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4. Transition planffimeline for maintenance and advertising eperations.

Processes; spmifin aclions, and Gmilng of Urban's plan to take over the County's: current -mainterance and
adverhsmg ﬂ;mra% ong; from the recemimendation for aware Untl Urban takas over 100% of the activities involved in
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2 Rovised Transiion p!anmme!‘me for the LED ,&.mrerhsing Bax u;agrade‘

Aftor Urban receives the current shelier inventory and \pdates the existing flucrescent fighls, uri}an wili start the
LED advertising box upgrade after the second fallire of 4 shelter's fiuorescent lights. Thé fimeline for t:htainmg
1he NOA for the LED advertising box ipgrarie is as follows:
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After the NOA has been ap;::mved, ﬂ‘se timeline for the first [ED ativ&rtv&-mg box retrofil will be 8s follows

. {subsﬁ%rqamnt retroffts will be perfsnmed in 2 timely marner, in sccordance with the Scope of Services):
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APPENDIXC
Vacancy Plan {Test Market)

Contractor has agreed to pay the County 4 Minimum Annusal Guarantee regardless of
the vacancy rate of advertising pancls. Contractor shall endeavor fo sell all advertising
panels in the inventory at the greatest possible rates. However, it Is understood that,
consistent with historical data, despite Conlractor'’s best efforts 1o sell all panels, at any
given fime, some advertising panels may be unsold. To ensure thal unsold panels are
not feft vacant, which could diminish the value of the Inventory and fhus Qiminish the
revanues fo the County, Contractor will fill the unsold panels as follows, subject to the
understanding that Contractor shall remaln obligsted to fill such pangls with revenue-
generating advertisements at the earliest obportunity. The test market will be
implemented for a fwelee (12) month period, at which time the County will evaluate the
Plan and make a determination if the Contractor shall continue its test market. The
Caunty shall have the right to discontinue the Contractor's Vacancy Plan, after the 12
monih period, with 30 day notice to the Contractor.

('I) For the putpose of generating the greatest possible revenuss o the County,
Gontraclor may, in its busmass judgroant, maximize the value of the inventory by
filing ungold panels with "test market” adverlisements, at no cost to the adw&r’aser
The purpose of these test market panels is to gain market and " lmpr&ss:ans 'data
that will enhance the dverall marketability and valus of the advertising panels in the.
County's inventory, Test markel adverlicernents must be f@pia-::ﬁ\d by reventie-
generating advertisements at the earliest possible eppcriumty and, in any case, may
be posted for no longer than 15 days. Further, at any given time, the number of test
market advertisements may not excesd 5% of the total inventory of advertising
panels. For each test market adverfisement that leads fo 2 revenue-generating
contract, the Gross Advertising Revenues Percentage Fee for that contract shali be
45% in the first month of the contract term. Thergafter, the County will be paid in
aceordance with Article 7.

{2y Consistent with its obligations under this Agreement to provide advertising space to
the Coundy for self-promotionel advertisements, Contractor may fil unsold panels
with self-promotional advertisements provided i advance by the Bepartmerzt

{3} Subject fo the requirement that adverlising panels be used only for commercial
speech, as provided in this Agreement, Contractor may provide a community benefit
o community-based organizations by flling unsold panels with commercial
adverisements for charltable organizations, cultural events, and local artists.
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Appendix D

SUN X TELN%Z‘JER SOLAR BATTERY ¥ F“J)( 22407 (4 UNITS REQUIRED] |

TACTILE 24X 60" X 316"

{ELECTRIC BOY. 1 MARD, TMEM SOLAR

ELECTRIC BOX 2-A MAR(L MEM S0LAR

MAR FRAME MEM SOLAR

EOLAR PANEL FRAME MM SOLAR VERSION B REGULAR

WIRE KIT FOH OPP| MBM STD SOLAR

ADVERTISING PANEL MEH SOLAR GRAY R-7042 VERSION-B

BLIND PANEL FOR ROOF MARQ. STD MSM SOLAR

SOLAR FANEL BP3160S

OPPI DIFUSER PANEL

TRISTAR 4524 V0C

{REAR CEMTER POST

TFRONT POST2.746 M. MODELD MSM VERSION B.

IREAR RIGHT POSTZ, 746 WM, KOD, MEM VERSIDN B

- {REARLEFT POSTZ. 746 MM, MODELD MSM VERSION B

SOCKET FOR FLUORESCENT TUBES

FLECTROMIC REACTNACE 122436 W

CROSS MEMBER SOLAR PANEL MODEL MSHA

GREEMN ROOF MSM SOLAR R-6061

JFLUORESCENT TUBE 3B W

ABENDH CROSSMEMBER MOD MaM VERS B

BOTTOM LEFT. CROSSMEVMBER

UPPF‘ =R CROSSMEMBER

TEMPERED GLAGS 1A02X005. 54 10MM DESIGN 2

NTEMPERED GLASE 1402X662 5X 10N DESIGN 8

TEMPERED GLASS 1492X863.6X10MM DESIGN 1

TEMPERED GLASS 1492X0863.5X10MM DESIGN 4

|TEMPERED GLASS FOR MAP FRAME MSM SOLAR

TEMPEREL BLASS 2‘155}(13 EXAMM. BERL GRIS R-/043
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282, MB1-0322.0100 [SW 167 AVISW 280857 H M s Full Size.
j28g. MD2-0926.0130. |SW 17 AVSW J4 TE B M Yes. Full Size
1Zun, MD1-D238.0200 SW 117 AVISW 107 IE S F R Tl m_wm
{201, MO1-D267.0000° [BW 177 AVIGW 108 R0 B M Yes il
129z MD1-0264.6000. [SW 177 AVISW 12857 N F o8 AF
{293, - [MB1-02406000 [SW {7 AVEW 11257 5 N Yes
1294, MDZ2-0835.0000 [Sy 24 STASW 103 PL W i Yes
1235, MO-0262.0100 1SW 177 AVISW 134 8T b e Yes
298 IND1-DZEE.0100 |SW 117 AVISW 116 16 N i Yes
247, MO20128.0050 |SW 117 AVISW 84 5T 5 F Yeg
298, MD1-0243.0000 [SW 117 AY SERVICE RO/ SV 146 51 3 F Yes. Size
200, MMD1-03716,0000 SW 152 AVSW 282 8T - M N Mo  Bize
200, IMDH-0304.0000 [SW G2 AVSW 288 ST - 5 N No Size
201, TADE0104.0000 S 112 AV/SWH B0 &1 8 M Yes Size
2g2,  IMDT-0268.0500 [8W PITAVIEW 88 TE f F Yes | Bize.
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323, {MD2-01098.0000 ISW 117 AVISW §4 5T _ B F Yes | FuliBes ‘
zd.  |WDZ0E58.0000 [SMEFPER CREEK DR OF # 11099 B F L Yes | FuliSize )
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N ORHART BAVINE RE 3T

;g:

"l Size

zhabatalzimlsolez [n)mb bl a il folzlzlziw 2| Zlz e ol n el =zl 2]z

» ) % ) nﬂﬂn

BADE-0094 0000 INE 2 AT £ 18078 B T Ho ) ma_m Size
MDE-0597.0060 INE 185 5T/ 15585 ¢ E 4 Yen &
WMDB-0560.0078 [NYY 188 STINVE 75 A £ 15 Yo
MDE-0092.0000 [NE 2 yﬁzn 191 8T N 4 Ho

MDE-0G5E D020 N 4 NABBAY W 13 Yes
WMDB-0510.0000 | 1 APPROX £ 1701 Y 4 Yes
RDS-OBEEL0070 (NW 18 ST 0D 28270 W A Ve
REDE-0EB0.0%00 (NWBs ST EeRye T E 13 Yos
MD3-0854.0030 {MW 183 ST/INW ST AV N 4 Yes
IWDE-GE80.0075 [NV 155 511 2 o900 £ k&3 Yos- ? Biue
TMIEE-G854. 0060 WV 1B8 STHNW G2 AY i 1 Yag Full Size
HDS-0RD9.0000 [NE 185 STNE 18 AV W 3 Yei I Full Size
NDAOERR.U000 [N 36 ST OF #8355 £ & Yes Full S

CIMDA-0698 D000 [NW SB ST E 5800 E e Ves B
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MADEDOEE. 0000 IBISCAYNE BLYVDY SANS 50UCI BLVD = i % Yoz - Full Bize
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Lad kpmemmAvn s oL M g

ST S S
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383, CWHDEQ TR R0 IEW AT AV 400 ) 3 F Full Sizs
308, IMDZOISEL000 J8W 137 AVISW 82 87 W = N
[387, MD2-(0165 0000 [SW 157 AVISW T8 8T o M . Full Bizs
258, WMDED178.0000 [SW 157 AW 72 5T = F DR
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1aza. MOS-05A0.0000  INW 188 ST/NW 87 aV B F Full Sizs
377, MOA-U535.0000 s B STiNW Ty E x Full Size
578, WMDE-0812.0000 NE IBSST/NE S AY W £ Full ke
37H, NDB0814.0000 [NE 185 BTME 13 AY. W N5 Full Size
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474, _IMDE-00E3.0000 [NE 14 AV E 13509
ISZ NN Y 105 AVISW 281 8T
478 SW 12T ANISW ZTE AT
A7E, ] SW 142 AVISN 2B ST
AFF, IWDT-D2BZO0BS 1BV 147 AVISI 2845 st
478, IWD1-0257,0000 18W 152 AVISW 280 3T
47 ARAT-028R 0000, [BW 182 407 B.28300 -
480, D -0Z0R.0100 1SW 152 AVIOP 2 2880
481, WD1-0301,0000 [BW 162 AVE OF # 28358
482, MOR-0257, 0000 W 47 AV 208 T
laga WMDE0TER. DD INW 47 AVINVY 198 8T
Fod, IMDBOZSS.0000 N A7 AVING 19851
3488, MDD 720000 INW 27 AN 10T ST
486, MDA-O1 70, 0000 INW 27 AV 88 ST
- 487, SMDE-OGET GO0 NS 14 AYINE 185 2T
AR5 MDB-D055.0000 [NE 14 8V £18000
4EB, MDE-0596.0200 [NE 188 BT/NE 13 AV
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4479, MDA-0BD1.0000 1MW B8R/ OP # Bag
457 ME-08895 0005 [Py 28 STIPAM METTO DR
§ERE MDA-0257 01085 (8W 117 AVISW 07 TE
AD5, CINMDE-0515.0150 [BW 112 STEW 0T AV
408, IADI.0537.0000 SV 162 S1/9W 04 A
A, MD1-0244 0100 I8V 117 AV SERVIEE B0/EW 14087
488, BADYE-0292 00, 1SV 147 AVIBW 384 8T .
400 BMD-0208 0000 (SW 147 AVIER 254 5T
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501, EADH-D302 0000 | SW B2 AVISH 200 51
i RAL-0237 DE00. [SW 11T AVEW B BT
50, MDT-0282 0208 (SW 1ITAVSW 100 5T
504, . IMD2.0185.0500 9V 13T AV/SW 78 8T
208, |MDE-0SB0.00E (N TRe STAVENTWORTH BR
06, IMD4-0608.0000 [NV 36 BT/MOKENS DR
EOT, WMD4-0892.0000 [NV 36 ST/NW 57 AV
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511, WG -005 0000 (MW 38 BTISOUTH DR = = & Yes Bk
512 MIr-0560 0700 [SW 188 STIEW e T TE F <) Yag £ull Size
31, ME4-0708, 1340 {NW 8 E7/HW 130 AV B N 12 Yas mc__ %m
B4, |MDE-0708.9300 TNW.6 STANW 122 AV W N 1% Vet
E1E, MD1-0554.0100 1SW 180 S1/8W 138 A W N g Yes
15186. MD-D208.0008 15W 147 AVIEBW AT TE it b B Ve
=17, MDI-D2EE,007TH. |SW 147 AT 1B BT R N o Yes
518, ARMEE-0TI00000 (NE AV &i8Ddn i F 1 Mo
810, MOH-0280. 0820 [BW ISR AVIEN 505 3 N B “Yas
B2, MD4-0708,1430 1 6 BTN 188 BL E F CeE ey
524, I18104-0700, 1460 INW 6 STANW 122 AW E F 1 Yes
B2, WDE-H0R2 0000 IMEWAYNE T IIE 1 N F 4 Yes
P52, | IMDe-DoRsnooh gmérﬂﬁm‘.mwwmﬁ M E L& Yiss Frdi wﬁm
524, IMLE-0088,0000 |ME 10 AVINE 189 5T g N 4 YeE il Slee
575, MDE-DOBE00D0 INE 10 AVINE 175 5T =K ] 4 Vag Full Size
89T, MDE-DORS.OTO0 [ME IO ANMNETIST 1 BN N 4 Yeu Fuill Size
527, [MDI-027B.0720 [BW TRGAVSW A 8T g B R Yoo EUl Bite
EEGH WADT-027R.0740. |SW 430 AVISWATH TE M F 7 Yers m&mmm_
g2, A MD1-0584.0000 (EW 188 STEW 105 AY W " F 8 Yo _
530, IMOT-0565.0000 [8W 168 STISW 107 AY VW N 7] Yas
237, IMD1-0568.0000 [5W 1B STIEW 110 AW W K g Yes
532,  |MD1-4500.0000 |GW.188 ST/SW 148 oF W I g You
63T, AL T-OBTOGOO0 [SW 160 STIEW 12 AV E e [ Yes Fuli
1634, MD1-0571.0000 |5v 166 o1/av 11061 E F g Yes ol Size
SHE, WDG-0085.0400 [NE 12 AV/NE 180aT 3 N 4 Yoo Full Size
S35, BAD-DEFT.O000 B TER STISW 103 AV E F B Yeg Bl Size
[537, BDT-08T2.0000 [SW TR STSW 108 AY B F e} Yes Full Bix
538, WD2-0207 5100 |SW {82 AVTHTETE N Fe EE Yes
S, CIDS-OB3A0000 [NW 158 8T/ £ 2200 E al 2 Yag
544, WIDG-OBR7.6000 | MUY 136 ST/MW E A5 E E . = Yag
547 JRADH0245,0000 |SW 117 AVISYE 188 51, 5 M g Yes T
o) MDT-02430100 |8W 117 AVISW 187 TE g M o Yeg | mgm
B3 M-Iz 0e0n [SW YT AVEW an ST & N @ Yes - Eull Size
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1545, MDI-02BR.0000 1SW 117 AVISW 188 ST i e 2 Yes Fui oiee
545, ML-0601.0100 1SW 184 8T/ # 10780 CE 2 g fa Fid Size
547, TADLOR4T 0000 ISW M7 AVISW 182 51 g N 4 Ve Fedl Sizm
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Bod. WL -D2TB.LAG LN G207 AN dEm e 2 F 8- Yeg.
552, WI-0Z7E.2000 [SW 122 AVEW 278 TE Y i ¢ Yes
563, MOT-G278 2050 19W 192 AWSW 276 12 M 5 ES Yee -
554, HD1-08406.0200 L BO0ET DRI BW 108 PL E F 8 o
555, RIDM-0811.0200 1SW 1R STISW 113 PL E F =R Yes
1558, HD-0812.0400 18W 102 8T/BW 11E AY Vi F g en
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1588 HMDI-DO15.0800 15V 197 ST/ASW T14.AY W . g Yag
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PADSGAS0.0100 TNV B AV 457 BT [ H i ey C Full Biza
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MEIB-0004,0000 |NE § AVINE 154 %, N N & Yas Full Sire
_____ MDB-0085.0000 INE 6 AYINE 157 S1 M M 7 Yas Full Size
IMDE-G1 40,0000 [0 5 V] B0 ai BISCAYME RIVER LB 1 N. BN 2 " Yes Fidl Bize
DT0773.0100 |SW 2B S/ LS 1 E A 3 Yas | Fuii Size
WD enecomm [OLD CUTLER RO/SW 12 AV W N G Yes | Pl Size
WD -0 7A0.0000 [OL0 CUTUER RIVOW 112 AV £ “F 5 Ve Full 8ie
MDT-D787.0100 |SW 258 STAEW 135 AV = N 3 Yas ult Stze
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EXHIBITE

MIAMEDADE COUNIY

‘ . - _ o IROTUCT CONTROL SECTION
DEPARTMENT OF PERMITTING, ENVIRONMENT, AKD RECULATORY et T i
ATPAIRE (BERA) LEEDS SW 26 Bineed, Raven 208

ROARI AND CODE ADMINISTRATION DIvisiiN Wiwnd, Flosidh 33195474

TG 3ISAR00 B THE) 252500

NOTICE OF ACCEPTANCE (NOA) o  wwiisnididegobadig

Iami-Dads County Transit Dipaoiment
761 NW 1 Court, Snite PHO

 MEand; Blorida 33134-352

Heor ,

“This NOA Is being issued under this applicable tules aud vepafations goveming e use.of vonstiiction matiials
“The dovwnentation submitted hes been reviewsd mnd accopled by Misi-Dade Coripty PERA-Prodier Corttrol
Beation to big used ih Misini Dade Conntyand-other ardas wheve allowsd by (s Authobity Having Jurisdiction
(AHD.

This WOA shali not be valid after the. expiration date slated belew. The Minini-Dade Comty Product Contro!
“Reetion {In Mise Dade Comtyy anor the AT {in-aress other than Minmi Dade Couitty) ruserve the right 1o have
“this produst or material tested for quality assurmnce purposes. ¥ his product or material falls to perform- in the

acoepted manngr; the maufactirer will Incur the expense;of gich teating and the ALY may yaedislely revoke,

* modify, orsuspeitd (he st of such produsi-or iaterlat within thielr jurlsdiction, PERA resorves the right 1o reviks

this acesplaves, if it Is detorined by Miami-Dade Couaty Produet Control Section that this prodact or materizt
Fails 1o wieet the mouirerments of the applivable bullding code. :

"This praduct s approved s desceiBied lioreln, and has Been deatgnsd to somply with the High Velocky Hursicans

Zoite of the Florida Bullding Code.

DESCRIFTION:  Miaind Bis Rhelfor 8%im Version W/O Oppi Pal-Li Solar Display, Panel

APPROVAL DOCUMENT: Drawing Mo, 122033, titled “ Mianit Bis Shelter $lim Veriian W0 Oppl PaleLi
Bolar Display Panel”, sheots I {hrongh 15 of 15, prepaced by Tilteco; Ine., dated Febrogey 10, 2012, signod and
sealed by Walter A Tl e, PR, on Febraary 21, 2012, bearing Miami-Dade Townty Product Control Revision
stump withthe Wotiee of Acceptaics number & sxpiration dete by Misml-Dade Cowmy Produat Crtral Seelian, |
MISSILE IMPACT RATING: None '

LABELING: Hael bus shelter-shall h%ﬁlf'é_'pﬁ;’inéﬂéli‘t label With The munwdacturor’s name or Jogo, city, stite end
the following statement: “IiamiDade County Product Contrel Approved”, ynless othieswise noted Hergin,
HENEWAL of this HOA shall be considered aftér o renewal application hins bean filed s there has baon o
change iy theapplicable butlding code negatively affonting the performance ofthis produet,

TERMINATION of this NOA wilf octir siter o sarpiration date or if there has boon & revision orghange in thie
anaverlals; use, shd/or mmefactre of the product or provess: Misnse of this NOA azan dhdorsemeiitofany
product, for sales, advertising of shy ather pirposes s automatically ferminsts this ROA, Fallore to eomply with
any seeton of this MOA. shall bs cauge Tor tecmingtion and vemoval of NOA, .
ADVERTISEMENT: The NOA nusber preceded by the words Mismi-Dade County, Florida, and followed v
the.expiration date may he displayed o advertising Jieiature. 1wy porticn of the MO X iz displayed, thed # shall.
b done i its entirety,

INSPRCTION: Acopy of Uds etire NOA. shell be provided to the user by the manudictarer or ite-distetbutors and
shall be available for nspection al the Job site at the request of the Bullding Official. This spproval is Timited to
only the Stractural Adequacy of the Bug Shelterand the dizplay wnit. All of hers ave ot peet of this Approval,
This NOA revises NOA ' DB-DB04,06 and consiste of this g 1, the evidencs submitted pages Bot & 1222 a5 wal]

- &8 approval dotwment menfiongd abave,

The sebmilivd documentation wes reviewsd by Welmiy A Mudor, P, MLS,

R

Hil HOA Mo, [2-0229.20

eg Fro 7 Expivation Dote:

‘?:/:f 2‘/ Lolt Approval Date:
Pagel

YR L AR Y LA AR
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by other purpose,

Exhibit

(I

Sample Managemeant Lelter

Independent Auditor's Report

Board &f Divectors

A¥Z Corporafion

In planning and performing our audit of the Sthsdile of Gross Revenues and Percentage Fees
Paid to the County of XYZ Corperation for the vear ended X, 200, we considared its
interngl contrel shuchure in order fo detemine our audifing procedures for the purpose of
axpressing our epinfon of {be Scheduls of Gioss Ravenues and Percenlage Fees Paid 1o the
Gaunty and not 1o provide assurance en the infernal control struchure.  Our considerstion of the
Interngl sontral stticturs would not necessarlly disclose ait miatters in the Inferngl control slrclure
that might be material weaknesses under the standards established by the American Institute of
Certified Public Ascoantants. ' '

A mat%aﬁzﬁ_ weakness Is a condition win which the design or uperation of one or mére of the

spiecific infemal control structurs élaments does nat reduce tn & ralafively low tevel the rsk that
enors of reguiarniies in amounts that wonld be rratericd In refofion to 1be Schedile of Sbes

‘Revenies and Percentage Fers Paid to the County being gudiled say acour and niet be detected
aithin 2 timely period by employess In the nomal course of performing their assigned Tunctions.

However, wa noled rio matters svolving the interral cootrdl struclure and iis operation that we
gonsider to be'materfal weaknesses as defiies above.

This report s intended sololy for the information and use of the Board of Direstors and
rranagement of XYZ Comparation and Miami-Dade County, Florkia and should not be used for-

ABG & DEF, GPA's
KX, 200X
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Sample Audit Report

independsnt Auditor's Report

Board of Directors
AYL Corporation

Wia have "*(Jdkiﬁsd Y Botmpanying Sehiedule of Grobs Revenues antd Parcentade Feas Paid to
the County (as defined in the Lease and Concession ﬁgreem%n’i between Miami-Dade County
Florida and XYZ Gorporation) of XYZ Earparasfﬁﬁ forr the yaar sncad xK, Z0xx. This
goheduls Is the responsibitily of XYZ Corporation’s mgmégemeni Our responsiviiity & 1o express
#m opirdon on this schedule base on our audit,

Ve conducted owr swdit in setordance with generaly socepled. suditing slendards.  Those
standards reguirg hat we pm and perform the audl to oblaln reagoneble assurance aboul
whether the Schedule of Gross Revenues and Perceéntege Fess Peld to the Counly Is free of
malerial misstalement  An audit includes examining, on 4 test basis, evidence supporting the
amoits and disclosures Tn-the schedule,  An audit also includes sssessing the amoounting
principles used and significant estimates mads by menagement, s well as evalsgiing the overall
sohmduls presentation. We befieve fhai our audit provides basis for cur opiion,

in o opinioh, the Schedile of Gross Roverles and Percentage Fees Paid fo e County
referred 10 ahove presents faif.y, in &l material respecis, the gross réventes of XZ Corporation
for the year aritiad o %, Jost and the related fops paid, ag defined In the Lease and
Concession Agreement r&fen‘ﬁd for it the Tirst pzaragrap

THs report is Intended solely. jor the Information and use of the Board of Dlrectors and
miahagerent of XYZ Corporation and Miami-Dades Counly, Florida and should not'be used orary
ollier purphse,

ABC & DEF, CPA'y
s X 202K
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P

Sanple Compliance Letler
in ﬂeg}amﬂen% Auditor’s Report
Besid of Direclors
XY¥Z Cotporation

We tave auditad, In accordance with generally zovepled gudiing standards, the Schedule of
Gress Revenues and Percentage Feas Pald o the County of X¥Z Gorporation for the year ended
. 0%, 20t andd heve issued our report thereon, daled w2 We

have not parformed any substantive audit’ procedures bayond the dale of BUF repert on the
Schedule of Gross Ravenues and Percentage Fees Paid to the Cointy, Accordingly, this report
e bused on our knowledge as of that dute and should be read With thet Understanding,

I conngetion with cur audl, nolhing came (o our attention that caused us fo balisve thit AYE
Corporation falled to comply with the ferm of the Agreement with Miami-Dade County, Florida
insofar asthay relate lo the Company’s book of socounte, recerds and repors.  However, our
audit was not directod primarly foward ablaining knowisdge of such noncomplianse,

This report Is Inended solsly for the nformation and use of the Board of Direslors and
management of XYZ Corporation and Miand-Dade County, Florfda end should net be used far
any othes prmoss. , ' o

ABC & DEF, GPA's
' x¥, 20w
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XYz f
Corporation

Schedule of Gross Revenues and Parcentage Fees Faid fo ths.
County For the Year Ended -~ s 20X

Gross Percentage Percentage  Balance
Mdnth. Revenues Fes Due Feg Paid Due

TOTAL
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wewsunbiz,org - Department of St_ate

Page 1 of 2

Ev*:mg - Ho: Nama Hismry

Praviousep bist  Hextonlig | Fredum To kst

Detazl by FE!IE!N Number

Florida Profit Corporation
URBAN ADVERTISING OF AMERICA, INC.

| Fifing Information

Bocument Number  PD0000251 83
FEIEIN Number 452148070
. Date Filed D3MBZ001
State FL
Status ACTNVE
LastEvent ANENDRENT
Event Date Filed  DE2020N1
Event Bffoctive Date NOME
Principal Address

4221 BRIGKELL AVENLHE
SEJWE i)
MIAMI FL 33131 US

Cfms‘zge{i ORI

Mailing Address

1221 BRICKELL AVERUE

SUITE 500

WA FL 33131 U3

Chinged D71 42511

Registered Agent Name & Address

| CABANAS & ASSOUIATES, P A,
10520 NW p&TH STREET
SUITE ¢ 201

DORAL PL 33172 US

Hamie Changed: 057412011
Adidress Changed: 05/ 12011
OficeriDirector E‘Bcta;l
| Mame & sddress

1 Tl P

PRAIZ, FERNANDG
2 TAHIT] BEAGH ISLAND RI.
CORAL GABLES FL 38443 s

Tille W&

http:/fwww.sunbiz org/seripts/cordet.exafacti anﬁiﬁ'}%’l’%ﬁsﬁ{;&fin_qidocmzmmhem?m GO00231... 972172011
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wiviv.sunbiz.oig - Department of State Page 2 of2

BETANCOURT, ENRIQUE
1221 BRICKELL AVE., SUITE 500
RIAME EL 33131 US

Annual Reports

Report Year Filed Date
2040 OS1/2014
2014 081142011
2011 74212011

Document images

QIIRRI2011 = ANNUAL REPORT 4
0512012011 = Amendment "

05112014 - REINSTATENENT |
D00 — Domesfic Profit

{Note; This is not oificlal record, See dosumnents If quastion o confliet, |

Previous.onlist  Nedonbist . Rt Telis

Evenis No Nama Hiatory

| Home | Contactus | Docoment Searches 1 §-Filing Sarvices | Frssves | Hely |

Copyrighi§ ond Brivecy Foficas
Gtatn oF Floelds, Deparkment of State

htty ivewew.sunbiz.org/seripts/oordel. exe?acti GREDEITFéL&i ng . dog mumber=P0I0000251... 9/21/2011
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FAMLOS1Z VE.1 MIAMI-DADE COUNTY 5.1 ONLINE FAMIS SYSTEM 09/2172011
LINK TO3 | | VENDOR APPLICATION INFORMATION 3:27 PM
VENDOR NO @ 452148076 -~ URBAN ADVERTIAING OF AMERTCA INC  SURFIX : 01
VENDOR FED TAX/SSN: © DPNM REGISTER : A AOTIVE : |

STREET ADDRESS : 1221 BRICKELL AVENUE SUITE 900

MIANT STATE @ FL ZIP 1 33131
IND 2011 TEmD 2012 IND - 2013
v D7/20/2011 ‘
07/20/2011 .
07/20/2011 PRE-QUALIFIED DATE
07/20/2011 EXBIRATION DATE
0772072011 TYPE OF ORGANIZATION
CURRENTLY IN BUSINESS

/A LAET UFDSTED BY USER
H/A o LAST UPDATE DATE
Q2012001 PREVIOUS FED ID

- DEPT REG/CERT FROCESS

crey

wa

L

S5 b ke S8 & AE &% 4 R4
BT BE m e

VENDOR ARP
BUSINESS TAX
STATE CORP
DISCLOSURE &
DPISCLOSURE X
CUBA AFPIDAVIT
HOLD LIPTED
NAME/FEIN ACT
W-9 PORY

s
¥

HVICKI

Q773872010

TE% b RS WE W B oen ae

COMMBNYS

Fl-HELD F2-SELECT  F3-DELETE  F4-PRICR F5-NEXT VEN F6-ADDTL VEN
¥7~REGISTER | FY-LINK F10-SAVE FL1-ADDRESS Fl2-VEN MATNT
G014 < RBOORD FOUND ' .
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e A

O e s e e et

TAETE: 08/21/2011 LOCAL BUSINESS TAY LETR YREAR:; 2013 OCLMOLLT

TIME: 15:26:43 ACCOUNT INQUIRY
ACCOURT : 683181-3 COMM-DATE: 07/2000 EMTRY-TYPE-DTE: W 06/17/2011
BUSINEESS : DELETE-ST : INSP-ID-DTE:
VAWE: URBAN ADVERTISING OF AMERICA INC |
U -hR: 1221 BRECKELL AVE | SUTTE: 900 |
ZIP: 33134 MON: 01 ZONE: 06 PHONE: ( 305 ) 347-5132

CORP / OCWNER [MAILING) :
NAavEr DREAN ADVERTIEING OF AMERICH INC /0y TPERNANDEZ FPRATZ PRES

AﬁDR, 1221 BRICKELL AVE 900 _ CTTY: MIAWI STATE: ¥

ZIp: 33131 HOME OFFIOE: N

OTHER INFORMAMATION: -

TR=FOLIG: G0 000000 BSN/BIN: E 45 2148076  BADCHR: _
RE-FOLIO: 01 41389 035 0oLo FICTNE‘ LAST-TRANS~DTE Q?£15f2011

B a‘v r'e - " [ & & El » ] & & PG :E,
LET R“ET SEC mY?E AMQHNT aUL m;n ED LE@AL xmgp zm xmsp DATE HQLD RCPT

710545-5 213 SER . a0 P

Fl=MENU CLEAR=PREVSCR F4=MOREREC ENTJRWREC F12=PRTAPPL F13=p7X Fld=pPT
¥ MEMOS BXISBT *
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Date: Outober 25, 2011
To: : Carlos A, Gimenez
Mavor
Throtugh! Lester Sola
Director -
Internal Servicas Dapar]g
From: Miriam Shhger, CPPO V04
' Assistant Director | | W
nternal Services Deparily
Sablect: Fecommerndation of the. Evaluati oniSelaction Committee for RFP No. 7B4:

Bus Passehger Sholiér F’mgram

Plesse see the attached Chalipersan's Report for the referenced sehciiatimﬁ The Selection Commitiee
has recommended parallel negotialions with Fuel Migmi, LLG (Fuel), and Urban Adveslising of America,
Ine. (Lrtian),

It s hotable that these 1s 4 slear Spr&ﬁfif of 184.6 p@mis between the mmb;rséri sooras of the wo firing as
Indlcated In the chart below.

'Pmpbser ) Technical Price | Combing PMGJZ!;R MMG

: Scora Seore Sdore :

I'Liéi Miami LLE (Fueh 3675 154 5315 | 6% | $10,000
“Urban Adverlising of America, | - -
I, (Urban) - 369 | s | T8 42% __| $140,000

Utban rece%yed the highest scores from the Committee for both its technical proposal, and its revenue
olfer, and 1z the ranked highest of e two proposers.  Urban's revenue offer exceeds the rinimum
reguested by the County, and its price score Is higher than Fusl's, the sacond ranked {im. Please reviow
the allached Chairparson's reperi which detalls the evaluation process, scores, and consensug
statement of the Committes Juslifying thelr recommendalion; The Commilles’s Gonsersus Statement
describes concern over e Pro Forma submitted by both proposers. These conserns should be
discussed-throligh the negoliations process: consistant with Sec 4.8 of the solicitation which states ihe
Commitkes’s task is 1o evaluate, score, and ranik proposals, and submit the results of thelf svaluation to
the Counity Mayor, with thelr recommencdation, and that the' County Mayor or designee will determine with
which Proposer(s) the Courty will negotiste. Section 4.8 also provides additional discretion as follows: "in
his sole disoretion, the Counly Mayor or deslgnee may dirsel negoliations with: e highest ranied
. Proposer, negotiations with mulliple Proposers or may reqwst beet and final Gﬁ&t‘&

It is recommended that negoliations be a;::pmxf;ad with Urban, the highest ranjed firm. ié‘ negotiations ara

nob successiul with Urban, 1L is: recommended that negoliations be Included wilh Fuel, the next ranked
firit.

19




Page 2
Resommendation of the Eva?uat c:sn,’s@iact%n Cammﬂtse for RFP No. 784;
Bus Passengar Shalter F’ragram

| 12/ s/l

i Date

[+ Ahna‘“r’ Hudak, County ManagerDeputy Mayor
Edward Marquez; Deputy Mayor/Chiet Financial aﬁ“aer

Attachment: Chalrpereon's Report

*Hj I 0 R y
Wy W&M u{%ﬁfﬁ, %gﬁ}
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Memorandum &
Date: MNovember 30, .201_ 1
Fos Aliria T, Fudak

Deputy Mayer/ County Manager

From: Mayor Carlos A, Gimenez \odberider

bram

Subjact: ~ RFP 784 - Bus Passenger Shelter Pro

1 hereby délenate to you all delegable authorty relating o the administralion of RFP 784 — Bus
Passenger Shalter Progran, You should exerciss this authorily and utilize your own Judgiment any
shatld take aff aclions which are fn the best inferest of Miami-Dade County and consistent with the -
County Code, ragulations, rules and the contract documents.  Due to a potential conflict of intarest, |
will not be perticipating In any decislons made regarding this contract. |n the svent an Bsue arises in
{he exercise of delsgated authority which requires scfion by the County Mayor and thal action Is not
detegable under Florlda law, the MiamkDads Counly Home Rule Charler (... waiver of competitive
bldding) or'the County Cods (8.g., Mayoral sponsorship of an agenda item to be considered by the
County Commission), please sesk an opinion from the Ethics Commission regarding the aphpropriate
course of acllon, ‘

o Joe Ceriforing, Execulive Diregtor, Comimigsion on Efhice and Public Trust
Robért A, Cusvms, Jr, Saunty Atlorney
Edhward Marguez, Deputy Mavor
{.asler Sola, Internal Services
Yeela Lort, Miamik-Dade Transk

Ghtstapher Agrippa, Clerk of the Bard
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Memorandum

Drate: Getober 25, 2011
Tor | Midam Singer, CPPO -~
Internal Services Depariment
Thru: Amos C. Roundires
Director, Purchasing Division
Fronn Fred Slmmons, Jr, CPPO "7,
Benjar Praﬁuramentj{?nniracﬁ§ fhicer
Chalrperson, Evaluation/Selection Committes

Subject: Repori of Evalustion/Selestion Comimnities for RFP Mo. 784
‘ Bus Passenger Sheller Program

The County fesued g solicitation to oblain proposals from qualified firms to renage fhe bus passengar
shelter program in unincorporated Mismi-Dade Gounty. The Selectad Propeser wi &) maintain all bug
shelters b) design and manufacture new bus shiellers as requested by the Courity, and ¢) pay &
percentage of Nenthly Gross Advertising Revenues or Minimum Monthly Guarantes, whichever s
greater, L ‘ '

The- Evaluation/Selection Committes (Committee) bias compleled the evaluation of proposals

submitted, following the guidslines published in the soliciation.

Review Tears mpsting dates: This solicitation will rc%s_u!t in & revenus generating contract A review :b;}

ihe Small Buslness Departiment determined that the solisitation is not covered under its programs,
Verification of compliance with éonfract measures: N/A

Verification of compliance with minimum qualification reguirensents: -
The Departmenl of Proaurement management and Transil persontel reviewsd proposale for
corapliance with qualification requirements. .

Local Cerfiffed Service-Disabled Veteran's Business Enterprise Preference: _
Vateran's Preference was considered in accordance with the applicable ordinange, None of the
proposers gualified for preference, '

Questions were submilted to both Proposers, and answers were reviewed by Commitiee members.
The Commiltes decided notfo hold oral presentations. ﬁ '

Price Evaluation _

This sclicitation cortemplates 2 revenue generaling coniract. Proposers wers terlived o submit a
proposed Percentage of Monthly Gross Adverlising Revenues (PMGAR), and a Monthly Binimom
Guarantee (MMG). The RFP sfipulated that the PMGAR propased should be no fess than 30%, and
the MG shotld not ba less than $108,000 per month, The RFP stipulated that payment $o the County
shall be either the PMGAR or {he MMG, whichever is greater for that month, The RFP rsquested
mindmum payrents in the form of PMGAR or MMG, hawever, Prapbsers wers not reouired i meat the

minimums requested. Pricthg was proposed as follows:

Proposer 1 PGRA WG
qFueidMigmi LLC 1 6% | 340,000
Urban Advertising A
of Ametics 429% 1 3140000

Price proposals from both companies were evaluated by the Committee,
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“*Wiriam Singer thru Afos Rotindtres
Report of the EvalliationtSetection Committes
for RFP No. 784; Bus Passanger Shelter Program

_Page?
" Bummary.of stores: _ )
* Final Commilige scores-arg as follows:
Froposer Teshnical Selection Pries  Total
' co Beerse  Fapler  Score  Combined
Seare - Sepore
L {may. EOO) (max. NI} (mak.500) (mex.1000)
1, Fuel Miami, LLG 3675  NA 184 5315
2. Urban Adverlising of Ameriéa 388 NA 34T g ?"?ﬁ'

Local Preferente; 7 o | -
Local Preference was appliéd v accordance with the Looal Preference Ordinance.  Since both
sompanles gualify as local, the ool preferance was not epplied to either company.

Cther nformation:

- Coneerng regarding the evaluation of propdsals; scoting and price have beeh expressed by lagal
representatives of Urban Advertising of America, who sent a lstter to the Mevor, and copied Board”

migmbers, the Procuremant Director, the Assistani County Altorney, and the interim Transit Director,
(Ses fw attached) ;

The Evaluation/Selection Committee (Committes) axpressed concerns that the two proposals are not in
the best of interest of the County. This solictation will result in a revenue gensrating contract, The
proposals from both comparies show. that the objectives of this RFT have nol been met.  According to
the proformas, and ofther information submitted, in the latter stages of the program, the Cotrty may
have lo subsidize the bus shelter program, Urban's extensive bulid-out of the bus shelter pragram
which Is required to meet its revenua projections, is not anficipated by the County during the life of the
contract , : _

The approach for providing and mesting the operational and service recuitements, and the costs

associated With the manufacture of bus shelters and ancilary services are deemed excessiis by the

Gommitiee, The Committes expressed concerns that Urban, as a newly formed comparny, has net
operated In the Unifed States, and lts key parsonne! have primarlly operated internationally, with Hitde
US-experience, ‘ : -

b

. Hegofistiony;

The Evalation/Selection. Committee rovomamends that the County negotiale’ revenus, the tost of
ancillary services, and scope of services to achieve best value for the County. The felowing ndividugle
are recommented to parlicipate In hegotiations:

Ered Simmans, Jr., Senlor Precurement Conlracting ONlcer, 19D, Lead Negotiator
Glenn LeBlans, Project Manager, Trensil. o :

Betty Ortiz-Valdes, Spetial Projects Administrator I, Aviation

Manue! Garcia, Division Chief, Public Works

Consensus Statement: o - - | o o
. The Evalustion/Seleclion Gommilles recommends negotiations with both Proposers; .U;ban Advertising
_ of America, and Fust Miami, LLC. _
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** firiam Singer thru Amos Rowndtres

Report of the Evaluation'Belection Commilies
g:r REP Mo, 784: Bus Passenger Sheller Program -
moed I

Urban Advertising of Amarloa {Urban) offered the higher pricing: irban's prigecled revenue s based
o an extensive build-out program, which s not conterpiated by the County, trban's offer may cost
the Gounty more throlgh relmbureements for ancilary services sush as bus shelier removal ang
teinstallation, manufaciure and delivery, and furnishing elestronic signage. than revenue that would be

received during the life of the confract, Likewise, Fuel's proposal is also projected to cost more through

reimburgements for anciifary services, After carefully reviewing the profatmas of both companies, the
Commiltee determined that the proposed reveiilies by both companies would bie difficult o achiéva,

The Gommittee sonsidered that the experienge f Urban was not comparable to Fuel's, which caused
conosins regarding Urban's capability to perform work required by the REP. I awarded & contract by

Migmi-Dade County for the bus. shelter program, it would be Urban's first U.S. venture for such

services, Fus! has U.S. experience In operafing bus shelter programs, and currently operates the bus
shelter program for the City of Miami, - o Cew

The Commitice views negoliations as an opportunity to sscure replistic revenue commitments,
réasoniabla cobls for ancillary services, and secure agreaments regarding the scopR of services;
maintenance funclions, repair and raplacement of shelters’ and equipment, and bus shelter
manufaciiring. The Committes also visws tegoliations as an opportunity to ensure that the Courty iy
assured a revenue producing contract that is in its best Interest, :

Sag?és of the seore sheels are altached for cach BvaluationSelection Commmittee menibel, as well as 4
composite score sheet. ’

Appm\.fa&

Wiram Singer ” Date
Direttor , 7 _
Departrent of Procurement Management

tot Approve

Miriam Birger - . Date
Dirsctor o )
Departiment of Procurement Management:

R S
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REP NO, 784
BUS PASSENGER SHELTER PROGRAM
EVALUATION OF PROPOSALS

ROSEMARY CORTES (MDT)

[SELECTION T PROPGSERS
CRITERIA . R

|

Proposer ard Key Personne! Experience and i
Qualifications .

Urban Advertising .00
of America | | 1e! Miami, LLC,

Approach to Providing Services

/ \§z<§ﬁﬁrl}r€é*

Riglheiehs ]
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RFP NO., 784
BUS PASSENGER SHELTER PROGRAM
EVALUATION OF PROPOSALS

MANUEL GARTIA (PWDY.

[BELECTION ' PROPOSERS
CRITERIA : .

|

5l‘~”*mpcser ami Key Personnel Exper;&m:e and
&ualmaaiiana -

u rhan Advortising

of America | Vet Miaml, LLG

3¢ | 2

Appraach to Providing Services

?‘QTAL POINTS

Q/Lﬁ ‘
WT&IRE =

B
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‘RFP NO. 784
BUS PASSENGER SHELTER PROGRAM
EVALUATION OF PROPOSALS

GLENN LEBLANG (MDT)

SELEGTION
CRITERIA

)

Proproser ard _E{&y Personriel Experience and
Qualifications R

PROPOSERS i ,
| Urban Advertising

of Amerlca Fuel Miami, LLC

26

=
/o

SRR AT

Apprroach to Providing Services

) mr. e A s XL TS S LA TS L 3
TOTAL POINTS :

T SIGNATURE

e

BInaE
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RFP NO. 784

BUS PASSENGER SHELTER PROGRAN

EVALUATION OF PROPOSALS

BEYTY ORYIZ-VALDEZ (MDAD)

[SELEGTION
|CRITERIA

.

“PROPOSERE
o

- {Urban Aﬁveﬁi&inq Fuel Miam}, LLC

of America

Proposer and Key Personne] Experleice and _ ;

|Qualifications

Approeach to P-mviéﬁng Servléas oo

Payment

SO PRI DI LI S L DU e e e

24/

qf;/u‘! V%iiéﬂfﬁﬁ ‘ . ” ¥

Fiad 2 12
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REP NO. 784
BUS PASSENGER SHELTER PROGRAM
EVALUATION OF PROPOSALS

BESSIE 5TUBRS (0BT

SELEGTION
CRITERIA

PROPOSERS .
T an§ Urban Advertising)

of America.

| Fuel Miami, LLC

Proposer and i{ey Personnel Experience and|
Qualifications |

BRI R

1approach to Pi‘é\i’idiqg Services

Payment

TOTAL POINTS

FrRE |

SIGNATURE
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| 25 Y
BELECTION COMMITTEE o
MAMI-DADE TRANSIT DEPARTMERNT
. REQUESY FOR PROPOSAL FOR
BUS PASSENGER SHELTER PROGRAM

RFP ND. 784
_ RFAIRFPIRFO )
GONSULTANT SELECTION COMMITTEE
ROUTING 3LIP
Transmitted To; Hame ﬁﬁ}f}' ved~ Hold
Dii‘et;’tan Senadl Bi;siaéss Development Panelope Townslay =T Y —
Assistant County Manager Ysela Llort M

County Moneger . Alira T, Hudak {jéxg’ :

Flease indicaie your pr‘e‘f&ransé for approval or hold by placing your inliials in the appropriste space,
Aftar reviewing the item and indicating your praference, ploass returh this form and all atfashed

documernts fo Joan Gordon, Small Business Development, Stephen P. Clark Center, 111 N.W. 1
Street, 18t Floor, Miami, FL 33128,

131



Memorandum
Date: May 27, 2011
To: Those Listed Below

From:: Alina T. HudaiiakX
County Managge >

Subject:  Evaluation/Selection Commiites for the Miami-Dade Transit Depsriment Request for Proposal
for Bus Passenger Shelter Program — RFP No, 784 T '

by acoordance with Administrative Order 3-32, | ar hereby appoinling those iaizt below as he Seledtion
Committes for the MiameDade Transi Depariment Request for Proposal for Bus Passenger Sheller
Program — RFP No. 784;

Selection Commities

Drakus Wigging, DPM (Non-Voting Ghairpsrson)
Glenn LeBane, MDT

Rosemary Cortes, MDT

Maruel Gargla, PWD

Besgie Stubbs, OGC

Hetty Ortiz-Valdes, MBAD

Jalme Gascan, BNG (Alternate}

The Selaction Commitiee will meet to review written or pririted meterial regarding the qualifications of
each of the certified firns a8 i rofates to the requirements defined n the adverised dooument, if
reguited, the Selection Committee will select several candidate frms meeting the published orfteria, fo
make orgl presertations al a propery noticed public hearing to the full Selection Committes.

The Salection Cormmittes shall be responsible for evaluating, raling and ranking the proposals by dach
Commifles membar, baséd on the oriteria and pmcedurs contained in the fdverlisad doctiment. The
Evaluation/Seiecion Committee will first evaluate and renk respansive pmpwais on the Technical
{Quiality) criteria. I responsive proposers are invited 1o make oral presentations, the Commilies iy re-
rate amd re-rank the proposals based upon the written doowments combined with the oral presemaﬂcﬁ
You ray Utllize stéff of the issuing departmeiit and the using agency 16 conduct a. preliminary review of
thie propoials for 1 respoisiveness to the techoal requirements.. Al requests for Sp&clfii’; Helerminations
shalt be made n wiiting 1o the County Attorney’s Office,

You are direcled o assist me in Ure seleclion process considering the faclors delineated in the advertised
document, These fagtors My include methadology and management approach, quai:fmaiims anid
ex;‘;&nen{:@ of prirzmms and staff, financial stabilty, groposer's past performance of similar seope and
slzg, proposer’s delaled plens to meet the objectives of each iask, activity, gz, pursusnt o any
sphedule, proposer's previols County experience, history and exparience. of the firm or individual{s},
understanding of ihe project and the Counfy's objectives, responsiveness to the established
tequiternents, and Cost/Reverue (normally separate and sesled). When the document requires the
proposer 10 provide costrevente N a separate sealed envelope, costfrevenue wil be copsidered
saparately and after the other crileria bave been svelualed, .
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Selection Committes
Page 2

If you are unable to participste in the Seleclion process, contact this office through Simall Business
Desvelopment (8B by memorandum documentlag the reason why ol cannol particlpate, -Ont ¥ In cases
of dirg urgency may you be excused from participation,

The aliernate cormmittes membar will serve only In the svent of an approved substitution. Mo subistitistion
of commiltes members shall he allowsd aftef the. first official meeting of the committee, The Dapartment
of Pronurement Management's (DPM) RFP Unil may substilute the chairparson o snsure the appropriate
level of staffing expertise 85 deemed necsseary to accommedsate the needs of this solicitation.

Follpwing the oral presentation, or upon completion of the fevisw process, the Commiitled shall prepare
and submit & momorandom o nclude & narrative of the avaluation and justification of the top
recommended firm{s) based upon the reasoning and mathematical formuk, 1 Ulized, and ablach
supporting documerntation and a summary sheet which MUST incfude the ﬂ:}iiowmg information;

Namig of finn(s)

Qualify Rating Score

Price _ _
Adjusted Score (if applicabla}
Comnmitiee’s Overall Ranking

This reparl should be submitted to me through the SBD for review and conslderatlon for further
recommendation tothe-Board of Sounty Comimissione s

As a matler of sdministrative policy and to mairdain a fair and impartial process, all Individuais appointed
to 1he Seleotion Commiitze (inctuding the Chairpersen) and staff are instrucied 1o refrain from: dz&cﬁssing
the solicitation: with prospective lobbyists and/or consultards, Committes membors ofe raminded hat in
accordance with the Cone of Silence Ordinance 98108, they are protifbited from  having  any
commlnication with potential respandents andior their represemaiives, Viclstion of this. policy could lead
{o termination,

Ali questions must be dirscted lo he staff contact personis] ﬂes'igﬂatéd. i:iy this Esuiﬂg department.

o Yealy Uort, Assistant Courty Mariager-
Penelope Tﬁwngley Director. SBD
Wiz Singar, Dector, BPM
Esther Calas, Direator, PWD
Dan Wall, Director, OGO
Charles Danger, Director, BNG
Josa Abrey, Diredtor, MDAD

Belestion Commities

Diralos Wiggine, DPM (Non-Voling Chairperson).
Glenn LeBlanc, MDT

Rossgmary Cortes, MOT

Manue! Garcls, PWD

Bessle Stubbs, QGC

Bty C}ﬁlzw\faiciez MDAD

Jaime Gascon, BNC (Allermate)
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. SELEGCTION GOMMITTEE
MIAME-DADE TRANSIT DEPARTMENT
REQUEST FOR PROPOSAL FOR
BUS PASSENGER SHELTER PROGRAM

RFP NO. 784

Drakus Wiggins: N _ _
Non-Voling Ghalrperson pPMm - R B m (305) 2754884 |
Glen LeBlang o ;
Signags & Information White . 5
Services Supérvisar, MDT 1480 Meds  Bachelor of Ars Nope (7863 458-5354 |
Rogemary Cortes _ o '
Warketing Services VWhite
Suparvisor MBPT 1980 Famale Bochelar of Aris None (786) 450-5381
Menuel Garciz .
Suparintendent, Rd & _ Hispanic |B.A. in Public: .
Bridge Maint, FANEY 1082 Myl zgdmi?nﬁs{raﬁnn HNone (308) $82-3115 |
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