OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Date: November 8, 2012
Toq Honorable Chairriian Jog A artinez

and Members, Board of C%s.mty Com;j}gsmners | Agenda Item No. 8(F)(11)
From: Carlos A. Gsﬂaneé_%}{ . -

Mayor -

’ [
e

Subject: Recomrmendation for Approval to Award a Contract for Paratransit Special

Transportation Services Resolution No. R-903-12
Recommengdation

It is recommended that the Board of Cotnty Comimissionets (Board} approve the award of contract RFFP
800, Paratransit Special Tfanspartat:on Services fo Super Nice STS, Inc., dba Transportation America to
provide Special Transportation Services(8TS) for Miami-Dade Transit.

Some of the enhancement areas of this contract are as follows:

» Provision of a new vehicle fleet

¢ Requirement for stricter adherence to performance

¢ Provision of new technology and equipment to better track vehicle [Ocations and mprove
verification of users

o Provision of on-based vehicle surveillance: to-improve ‘sustomer safety and security

This contract award is placed for Committes review pursuant to Miami-Dade County Code Section 28-
124(f), This contract award recommendation may ‘only be: consi idered by the Board. if the Cltizens'
Independent Transportation Trust (CITT) has forwarded a recommendation to the Board priof to the date
scheduled for Board consideration or 45 days have elapsed since the filing with the Clerk of the Board of
this contract award recommendation. [f the CITT has not forwarded a recommendation and 45 days
have not elapsed since the filing of this- award recommendation, t will request a withdrawal of this item.

sScope
This item is countywide in nature.

Fiscal Impact/Funding Source
The proposed contract allocation for the initial five-year contract term is $2{}8 343,635, This amount is
calculated as follows:

Vendor | Trip Type ~ Price Per Trip | Estimated Number Estimated Cost
of Trips (Five Year Cost)
Super Nice | Ambulatory $93.44 5,006,870 $138,457,033
Non-Ambulatory | $38.89 1 2i062,160 $69,886,602
Total $208,343,635
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The cost per trip for ambulatory services on the proposed-contract with Super Nice is $23.44, which is
$1.14 per tiip less than the current contract. Assuming an estimated 5,908,870 ambulatory trips, the
County's cost exposure for this service should decrease by $6,733,832 over the five-year contract term
when compared to the current contract. - '

The cost pet trip for non-ambulatory services on the proposed contract with Super Nice s $33.89, which
is $1.23 per trip less than the current contract. Assuming an estimated 2,062,160 non-ambulatory trips,
the Colinty's cost exposure for this service should decrease by $2,536,457 over the five-year contract
iarm when compared to the cuwrent contract.

The combined cost avoidance o the County i $9,270,289 over the five-year contract term.,

The funding sources during the initial term of the new contract are the General Fund (38.8%), People’s
Transportation Plan {38.7%), State Transportation Disadvantaged Grant (12.6%), Fares and Fees
(8.9%), and Formula Grant Section 5307 (7%,). The contract also incluides one, five-year option-to-renew
period, which would bririg the: estimated sumulative contract value -over a full ten-year period to be
$416,687,727. '

Track Remrdlﬁﬁnnifor’
Hugh Chen, Deputy Directar for Operations for Miami-Dade Transit Department is thie contract manager..
Fred Simmons, Jr. of the internal Services Departiment is the Senior Procurement Contracting Officer.

Delegation of Authority

If this item is approved, the County Mayor or designee will have authority to exercise, at the Mayer’s
discretion, contract modifications, subsequent options-to-renéw and other extensions. in aceordance with
the terms and conditions of the contract. MDT will issue the Notice to Proceed (NTP) allowing work to.
commence.

Vendor Recommended for Award

A Request for Proposals was issued under full and open compedtitior in October 2011.  The
recammended contract award is being rade to the firm who offered the lowest price, and, was also the
highest ranked proposer.

Vender Address Principal
Super Nice STS, dba Transportation America- 2766 NW 82 Stréet Ray Gonzalez
Miami, Florida

Vendors Not Recommended for Award

Vendor | : _Reason for Not Recommaending
First Transit [nc. | This firm's price offerwas highet thanthe
| recommended firm.

[Professional Medical Transportation Deemed non-responsive by the Courity;
see attached County: Attorney’s Office
opinion
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Applicable Ordinances and Contract Measures

s The Disadvantage Business Enterprise (DBE) requirements of 49 Code of Federal Regulations
Part 26 applied to this solicitation. The stated goal for participation by DBE firms is 12 percent.

e The two percent User Access Program provision will hot.apply.as it is prohibited by federal
procurerent provisions

e Federal procurement provisions prohibit the application of geographic preferences, therefore
Local Preference will riot apply.

«  The services being provided are not covered under the Living Wage Ordinance.

Background

Spacial Transportation Services (STS) is provided as a public demand response paratrangit'sérvice for
people with disabilities, in compliance. with the provisions of the United States Department of
Transportation Americans with Disabilities Act (ADA) and, guided in part by the Florida Transportation
Disadvantaged Program pursuant to Chapter 427, Florida Statutes. Currently, Miami-Dade Transit's
(MDT) STS include over 30,000 clients and approximately 5,500 dally weekday trips.

The Mstropolitan Planning Organization for the Miami Urbanized Area has designated the County, as
represented by MDT, as the Community Transpertation Coardinator with the responsibility to coordinate
activities and funding for trarsportation resources for individuals defined as transportation
disadvantaged by the Florida Transportation Disadvantaged Program. The Gontractor shalt assist the
County in‘its duties as the-Community Transportation Coordinator by providing the Services on hehalf of
the County.

In Qctoher 2011, the Gounty issued a solicitation (RFP No. 800) to seeure a provider for ETS. Proposals
were received from thres firms: First Transit, Inc. (First Transit), Professional Medical Transportation
(PMIT), and Super Nice 8T8, Inc. d/bla Transportation America (Super Nica). As shown in the attached
opinion from the Courity. Attorney’s Office, the proposal from PMT was deemed non-respensive because
‘the required “Buy America” certification form was not provided.

The fwe remaining proposals from Super Nice and First Transit were evaluated by the
Evaluation/Selection Committee as detailed inthe attached report of the Evaluation/Selection Committee
dated August 31, 2012, The Super Nice proposal represents the lowest overall price to the County for
ambulatory and non-ambulatory STS services, and was lower than First Trarsit by a total
of $14,667,247 for the five-year term,

Once awarded, the Contractor will need time to mobilize ifs operations to ensure confinuity of sevice to
people with. disabilities. Efforts required. for the Contractor to become: fully‘operational include: securing
a fleet of new vehicles; purchase, install, and successiully fest.électronic equipment; Automated Vehicle
Lecation/Global Positioning System (AVL/GPS); Mobile Data Terminals and long-range Radio
Frequency identification (RFID) card teaders, as required by the contract; and secure personnel. This
transition period is estimated'to take up to four moniths. As refefenced previously, a-contract extension
is in place, on a month-to-month basis for up to six months, through March 2013, to. allow time for the
succassor contract to be awarded and a transition period for the new: service provider.

Due Dillgence

Due diligence was conducted in accordance with procurement guidsalines to determine Contractor
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responsibility, including verifying corporate status and compliance i issues. The lists that were reviewed
include: convicted vendors, debarred vendors, delinguent contractors, suspended vendors, and federal
excluded parties. Given the history of this-confract and the inter-relationships of principals between the
current firm {Advanced Transpoitation Solutions ~ ATS}and the proposed finm, extensive backgrounc{ is
provided below for the Board's consideration. The principal of Super Nice, the recommended firm, is the
same as the principal of ATS, the-current. provider, The findings related to Contractor responsibility are
outlined below. This.information is being provided pursuant to resolution R-187-12.

s Each individual entity of the recommenided.contractor (Super Nice; Transportation America, ITransport
Services, and Minority Mobile Systems, [ne) was reseamhed throtigh the Florida Division of
Gmrporatlons County, and State of Florida reportmg systems.. Additionally, Super Nice and
Trahsporation America were also. résearched through the Dun & Bradstreet busingss reporting
system. Managemem ownetship, and office location data was consistent and favorable, All are
active companies registered in the State of Florida.

o The current provider, ATS, and the County, have seftled all previous claims arising from varfouis
closed investigations of the Miami-Dade Police Department (MDPD) and previous audits conducted
by the Audit & Management Services Department (AMS) as described below:

In January 2010, MDPD afrested 16 individuals-employsd by subcontractors to ATS for criminal
activities related to fraudulent trips billed from March 3, 2004 to July 14, 2007. None of the 16
Individuals arrested were principals of ATS or Super. Nzce af any of fheir subcontractors, ATS
reimbursed the County the value of the fraudulent trips. Additionally, the County and ATS settled
all claims for liquidated damages during the relevant time pefiod for $300,000. AMS advised
Miami-Dade Transit (MDT) in December 2010 that a review of the MDT STS Division client
database disclosed ATS billed MDT for 758 trips taken by 100 deceased clients after their deaths
between March 1, 2004 and September 30, 2009. On January 20, 2011, ATS reimbursed the
County-$22,544. for all the unauthorized billings.

« A recent audit of ATS subcontractor billings: and: compliance has revealed that approximately 8,348
verifiable trips were biled at the higher non-ambulatory rate instead of the lower ambulatory rate
These findings represent that ATS may have overcharged the County approximately $83,000. It is
important to hote that ATS has not had an opportunity to respond to these findings and therefore- it
would he premature to represent these find ings as final. The-amounts in question equates to less
than 1/10 of 1% of tiie amount billed far the time period reviewsd by AMS. To datz, AMS has no
evidence that the billing errors were intentional. The audit has also determined that additional MDT
management controls of the STS contract should be putinto place. Such sontrols include enhaﬁcmq
automated system controls used o report transportation activity, and closer monitoring of trips billed
by the vendor, which will be implementing by MDT for this contract.

o It should be noted that the recomimended contract requires vendor compliance with audit efforts by -
the County, to provide reports that assist-in ensuring billing is correct, provide for fhe use of new
technology for added sectirity and accountahility measures, tracking of on-time performance, trip
activity, and surveillance of driver and passenger behavior.

To date, the current provider and their subcontractors have been cooperative in r.eaofv?mg all ouitstanding
issues while continuing te provide this valuable servics. '
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As praviously reported to the Board via miemoranda (attached) dated December.2, 2011 and August 28,
2012 as well as the recently approved extension item-on:September 18, 2012, we have taken every step
to keep the Board dbreast of the current contract and this solicitation, The Gounty is required fo provide:
this service. | have directed Miami-Dade Transit to aggressively monitor this contract ohce awarded.

f/; J@Amfﬁ/@@ﬂwﬁ
&lina T. Hudak
County Manager/Deputy Mayor




MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A, Martinez DATE; November 8, 2012
and Members, Board of County Commissioners

G,

EROM: R. A, Cdevas, Jr! SUBIECT: AgendaltemNo. 8(F)(11)
County Aftorney : :

Please notg any items checked.

"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to mumicipal officials required prior to public
hearing

Decreases revenues or inereases expenditures without balancing budget
Budget required

Statement of fiscal impact regunired

report for public hearing
No commitfee review

. Ordinance creating a new board requires detailed County Manager's
Applicable legistation requires more than a majority vote (i.e., 2/3’s s
3/5%s , inanimous, ) to approve
V Curreat information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Ttem No. 8(F)(11)
Vet 11-8-12
eto

Qverride

RESOLUTION NOQ. R-903-12

RESOLUTION AUTHORIZING EXECUTION OF AN
AGREEMENT IN THE AMOUNT OF $208,343,635 FOR
FIVE YEARS, OR $416,687,280 IF THE ONE FIVE-
YEAR OPTION-TO-RENEW IS EXERCISED, WITH
PARATRANSIT SPECIAL TRANSPORTATION
SERVICES TO SUPER NICE STS, INC. D/B/A
TRANSPORTATION AMERICA TO OBTAIN SPECIAL
TRANSPORTATION SERVICES (STS) TO MIAMI-
DADE TRANSIT, THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXECUTE AN
AGREEMENT FOR AND ON BEHALF OF MIAMI-
DADE COUNTY AND TO EXERCISE ANY
CANCELLATION AND RENEWAL PROVISIONS,
AND TO EXERCISE ALL OTHER RIGHTS
CONTAINED THEREIN, AND AUTHORIZING THE
USE OF CHARTER COUNTY TRANSPORTATION
SURTAX FUNDS CONTRACT NO. RFP800

WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
approves the execution of an agreement in the amount of $208,343,635 for the initial five
year term, or $416,687,270 if one five-year option-to-renew is exercised, with Super
Nice STS, Inc. d/b/a Transportation America, in substantially the form attached hereto
and made a part hereof, and authorizes the County Mayor or County Mayor’s designee to
execute same for and on behalf of Miami-Dade County and to exercise any cancellation
and renewal provisions and all other rights contained therein, and authorizes the use of

Charter County Transportation Surtax Funds.




Agenda Item No. 8(F) (11)
Page No. 2

The foregoing resolution was offered by Commissioner ~ Audrey Edmonson

who moved its adoption. The motion was seconded by Commissioner Reheca Sosa

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman aye

Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro aye Lynda Bell aye
Esteban L. Bovo, Jr. aye Jose "Pepe" Diaz absent
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss aye
Rebeca Sosa aye Sen. Javier D. Souto aye

Xavier L. Suarez aye

The Chairperson thereupon declared the resolution duly passed and adopted this

8™ day of Noveml:)er, 2012, This resolution shall become effective ten (10) days after the

date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Christopher Agrippa

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. . .

Bruce Libhaber




Date: August 31, 2612
To; iesier Sola
Direcior
Internal Services Depart
~ Thru: - JMiriam Singer, CPPO
Assistant Director
Internal Services Depafinjent
From: Fred Simmons, Jr., CPPO

Senior Procurement Coniracling Officer
Chairperson, Evaluation/Selection Committee

Subject: Report of Evaluation/Selection Commitiee for RFF No. 800:
Special Transportalion System (8T8) :

' The Counfy issued the subject solicitation to abtain proposals from qualified firms Yo provide Special
Transporiation Services (STS) for Miami-Dade Transit. STS Is provided ag 2 public demand responge
paratransit service for psople with disabiiities, In compliance with the provisions of the Department of

Transportation ADA Paratransit section 37 requirements and gulded, in part, by the Florida,

Transportation Disadvantaged (TD) Program, pursuant to Chapter 427, Flotida Statutes.

The Metropolitan Flanning Organization for the Miami Urbanized Area hag designated the Counly, as
represerited by MDT, as the Community Transpoitation Coordinator with the responsibllity to coordinate
activities and funding for transpotfation resources for individuals defined as transporfation
disadvantaged by the Florida Transpotiation Disadvaniaged Program. The Contractor shall assist the
County In lta duties as the Gommunity Transportation Coordinator by providing the Services on behalf

of the Gounty, -
BACKGROUND

in Outober 2011, the County issued a solicitafion (RFP No. 800) to sscure a provider for Special
Transportation Services {STS). On December 16, 2011, proposals were received from First Transit,
inc., Professional Medical Transportation, and Super Nice STS, Inc. dibfa Transportation America, The
proposal from Professional Medical Transportation was deemed non-responsive by the County
Attorney’s Office (see atlached). The Professional Medical Transportation proposal did not include the
required Buy America certification form. The two remaining proposals from Super Nice STS, Inc. db/a
Transportation America (Super Nice), and Flrst Transit, Inc. {First Transit) were evaluated by the
Evaluation/Selection Committee (Commiites). The Committee included County professional staff as
well as fndfvl.duais external to the County representing the disabled compmmunity.

During evaluation of iechnical proposals, ,ausstions surfaced regarding some of the information
provided in the proposals. Staff worked closely with County legal to review the proposals, and fo
determine the best method 1o obtain clarity regarding information submitted in the proposals. On March
22, 2012, the County sent letfers to First Transit, and Super Nice, requesting dlarificatlon of certain
materlal information contalned in their proposal. The Proposers were asked to provide proof of all
confracts listed as references, and fo provide details regarding the experience of the firm and its key
personnel.Responses were received on April 3, 2012, and April 5, 2012 respectively. This information
was thoroughly reviewed by procurement staff, and determined that a legal opinlon was needed. A
- request for legal opinion and guidance was sent fo the County Aftomey’s Office on May 4,-2012, a
Legal Opinion was provided May 29, 2012 (see aftached), A Commitiee meeting was held on June 25,
2012 where two Committee membars sald they needed more information before complefing thelr
evaluation of the proposals. The Committee defermined that oral presentations were not needed, but
decided to allow for a period fo submit questions to the proposers and at a subsequent meeting review
the responses. The Committee decided that July 8, 2012 would be the deadline for Commitiee

N R ———————
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members to submit questions to ISD for the Proposers. Proposers were required to respond by July
16, 2012, and the Committee would reconvene on August 2, 2012, Even though time was allowad for
the submission of questions for Proposers, no questions were received.

A Committee meeting was held on August 2, 2012 where the attorney reviewed the legal opinion with
the Commiltee. Afterwards, the Committee finalized the technical scoring, and determined both
Proposers provided technically viable proposals and were in the zone of consideration for award. On
August 16, Internal Services Department staif sent requests for pricing to both Proposers. Pricing was
received from both proposers on August 21, 2012, Price submissions were review by the County
Attorney’s Office and Procurement Management. Super Nice offered the lowest price. Section 4.6 of
the RFP stipulated that the Committee would request negotiations with the proposer that submitied the
lowest price. The need fo request and review clarifying information from Proposers, the request for
submission of questions to proposers, and the requests from the Committee for additional time to
evaluate proposals, caused delays during the evaluation process.

Contract Measures: This solicitation includes federal funding, and wag reviewed for Disadvantaged
Business Enterprise (DBE) goal parficipation. The Transit Office of Civil Rights placed a 20% DBE goal
for this solicitation. ) : -

Verification of compliance with contract measures; N/A

Verification of compliance with minimum qualification requirements:
Internal Services Department-Procurement Management and Transit personnel reviewed proposals for
compliance with qualification requirements.

Local. Certified Service-Disabled Veteran's Business Entefprise Preference: N/A

The Evaluation/Selection Committee (Committee) has completed the evaluation of proposals
submitted, follewing the guidelines published {n the solicitation.

The Committee decided not fo hold oral presentations in conjunction with its review of proposals.

Summary of scores:
Final Committes scores are as follows:

Proposer Technical Selection Price Proposed Total Combined
Score Factor Score Price Score
Max. 4200 N/A Lowest {Max.4200}
Price ,
1. First Transit, ihe, 3690 N/A CN/A *$222,932.923  {3690)
' " Price Per Trip:

Ambulatory $25.18
Non-ambulatory $33.89

A0
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2, Super Nice STS, Inc. d/b/a 4003  N/A N/A  $208 932,923  (4003)
Transportation America )
Price Pet Trip:
Ambulatory $23.44

Non-Ambulatory  $33.89

* The determination of lowest price is based on the per trip price {tmkt price) for ambulatory and
non-ambulatory trips, which is the basis for determining the lowest price. The Super Nice offer
is the lowest price. To arrive at the total pmposed price, the number of ambulatory and non-
ambutlatory trips, provided by the County, is mulfiplied by the respective price per trip. First
Transit, Inc, incorrectly calculafed its fotal proposed price. The correct total proposed price is
$219,62’!,589 $3,311,334 less than quoted, and $11,277,954 more than the lowest total proposed

price hy Super Nice.
Local Preforence: The Local Preference Ordinance does not apply.

Negotiations: ‘ )
The Evaluation/Selection Commrttee recommends that the County enter mto negotrahons with Super

Nice. 8BTS, Inc. d/b/a Transportation America who offered the lowest price,
The followi hy Individuals are recommended 1o pariicipate in negofiafions:

1) Fred Simmons Jr., Senior Proctremnent Contracting Officer, 1ISD-PMS, Lead Negofiafor
2) Hugh Chen, Deputy Director, Miami-Dade Transit

Evaluafion/Selection Commitiee Consensus Statement:

After a comprehensive review of the proposals by the Gommities, negoﬁatmns with Super Nice 8§78,
Inc. dfbfa Transportation America are recommended. The Commiitee determined both Proposers were
.qualified technically. Section 4.6 of the solicitation stipulated that the Proposer who offered the lowest

price would be recommended for negotiations

Copies of the score sheats are attached for each Evaluation/Selection Committee member, as wel as a
composite scors sheet, .

' pproy
— o - 2/4)2
St = :

Internal Services Department

Not Approved

" Lesfer Sola ' Date
Birector '
Internal Services Department
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Memorandum e

Daie: Jalmary 26,2012
To: Namita Uppal
Contraciing Officer
Internal Sexvices Department
From: Bruce Libhaber
Assistant County Atforney
Bubject: RFP 800 (Special Transportation Scrmes)

Proposer: Professional Medical 'I&'anspoxtaﬁan Corp.

You have asked this office if the bid submilted by Professional Medical Tmmpoﬂ:ahon Corp

{“Professional Medical™) is responsive.

FACTS

We rely on the information prowdad in your Jamary 25, 2012 e-mail correspondence to me
tegarding the bidding issues, fhe terms of the RFP itsclf and the proposal submitted by Professional
Medical. The purpose of the RFP is to establish a contract for the purchase of special transportation

* services for Mistod-Dade Transit, This contract is anticipated to be funded, at least in part, with federal

fimds. As such, Federal Tremsit Administration (FTA) regulations have been included in the RFP
solicitation. documents. In particular, this RFP included a Buy America Certificate of Compliance or
Non-Compliznce. (Exhibit FED-BY2, p.105 of REP 800) Professional Medical submitted and signed the
Buy America form. Professional Medical did not bowever, check any of the three boxes on the form
indicating whether or not it was certifying it would or would not comply with the Buy Amotica

‘provisiohs. You have asked us to determine whether this fafture to fill out the form renders the proposal

as top-responsive,
DISCUSSION

AS nentionsd above, it is anticipated that the contract arising from fhis RFP will be funded, at
Ieast in part, with federal funds. As such, FT'A procurement guidelines are to be inclodéd and followed
in this RFP solicitation. One of the govaming FTA regulations applicable 1o this particnlar procurerment
isthe Buy America reguirement when the purchase of rolling stock is involved with the contract. 49
CFR Part 661, Section 661,13(b) states = A bidder or offeror must submit to the FTA fecipient the -
appmpnate Buy Amenca c&rhﬁcaﬁﬂn (Exhlblt FED—BYZ) w.(th au blds or oft'ers on F’I‘ A ﬁmded

campieted Buy Amerma cerfnﬁeat{on must be rqected asnonrespons:ve. > In tl:us mstance Profassmnal
Medical qualifies as a bidder or offeror. Miami-Dade County, fhrough Miami-Dade Transit, is an FTA,
recipient. REP 800 is for an FTA-funded contract. This contract Is not subject fo a general waiver of the
Buy America provisions. Professional Medical, in its submittal, did not complete the Buy America
cattification form nor commit 1o comply with the Buy Amerioa provisions. As such, the clear,
rmambiguous language of the 49 CFR Part 661 mandates 2 finding of non—responsivencss.

n addition, Aitachment H to RFP 800 (p. 114) includes the very same language cited above from
49 CFR Part 661. Furfhermore, the Buy America form provided in REE 800 (p.105) states “If the bidder
. . . Subsits the wrong certification of compliance, that bid fx non-responsive and cannot be
considered.”™ Therefore, the REP itself clearly states that Buy Amertica is a requirerment, the subraittal of

- acorrest Buy America form needed to be included with the propossl, and the consequence of failing to

[T U e el I 3 4 ek bl wde s e R S b e



comply is a rejection of the pmposal as non-responsive. A sighed, blank Buy Amanca for does not
indicate that the proposer has comumitted {0 mesting this federal requirement.

For the aforementioned réasons, hased on the clear language of the apphcable federal regtﬂatmns
aud the RFP documents, the proposal of Professional Medical must be rejected gs non-responsive,

e, %A

: Bruce Libhaber
N Assistant County Aftorney
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Memorandum D

Date: May 29, 2012
To: Namita UppaliFred Simmons, Jr.
Procurement Contracting Division
Intermal Services Department
From;  Bruce Libhaber
Assistant Coundy Attomey
Subject: Legal Opinion for RFP 800, Spenial Transportation Services

This memorandum is in response to your inguiries dated May 4, 2012 and May 18, 2012
{inquiries restaied in itales below, attachments fo inquiries not included in this memorandum), You
asked for guidance zelated to the above-referenced Request for Proposals (*RFP™). In particular, you

- presenfed several issues with fespect to the proposals from (A) Super Nice STS, Inc. db/a

Transportation America and (B) Fitst Transii, Inc. My opinion follows each question below:

On December 1 6, 2011, three proposals were peceived in response to the Requess for Proposals (RFP)
No. 800, Special Transportation Services. The proposal from Prafessional Medical Transporiation was
deemed non-responsive by your affice onJorary 26, 2012, The rematning two proposals from Super
Nice 8T8, Inc. dib/a Transportation Amerioq and First Transit, Ine. were distributed to the
evaluation/selection commities appointed by the County Mayor for the RFP, The Féderal Eﬁfgvloyer
Hdentification Numbers (FEIN) are as follows:

&} Super Nice ST, Inc. d/b/a Transportaiion dmerica: 320127752
b) First Transit Inc.: 231716119

.- On March 22, 2012, letters {dttached herein as Exhibit A) requesting proof of oll comiracts Hstedby |
proposers in their proposal in response to Attachment G, Proposer Information, of the subject RFP were

sent to both proposers. This Aitachment G is inclided as Exiibit B to this document, The informution
provided by proposers in response to Attachment G of the RFP will be evaluated by the
evaluation/selection committee in accordance with the evaluation criteria specified in Section 4.2 of the
RFP attached herein as Exhibit C.

Boih proposers prawded informatior in response fo the March 22, 2012 letter. The rasponses ave
attached herein as Exhibit D (Response from Super Nice STS, Inc.), emd Fxhibit E (Respovise fiom First
Transii, Inc.),

- Based on the review af the proposal and vesponses to the March 22 letter, your legal opinion/guidance

is requested on the following issues:

(4} Issues re!ated 1o the proposal from Super Nice SIS, Ine, dib/a Transporiation dmerica

... Page 1 of the proposal from Super Nice STS, Tne, (Exhibit F) lisis Transportation dmerica, Inc.
- as the d/b/a for Super Nice SIS, Inc.. Transportation dmerica, Tac. is a separate legal entity
Jram the Super Nice 8IS, Inc. The FEIN of Transportation America, Inc. Is 651120042, Thiy
FEIN iy different from the FEIN of Super Nice ST5, Inc. Both of these firms are owned By Mr.
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Raymond Gonzalez and Rene Gonzalez, Transporiation Amerz’ca; Inc. is neither the prfrﬁe nor
& sib-coniractor fo Supey Nice, STS, Inc.

QOuestion 12 How should the evaluation/selection committee consider this inconsistency in the
proposal submitfed by Super Nice STS, bue.? ’

Answer 1: The Inclusion of “Inc,” afler Transportation America in the cover letter of the
proposal is immaterial and should be ignored. Super Nice STS, Inc. has repistered
Transportation America with the Florith Secretary of State as a fictitious name. {A copy of the
filing is atiached). The misstatersent of a &/b/a name on one page of the proposal does not

affect the evaluation of the proposal nor provide a proposer with an unfair advantage, This is-

consistent with the fact that the proposer submitied its proposal and signed it using Super Mice

‘ST, Inc., d/b/a Transportation America. See Super Nice STS, Inc., d/b/a Transportation

America Proposal at Form A-1 (proposer identification and authotized signatue),

In reviewing the entire proposal submitted by Super Nice STS, Inc, d/b/a Transporiation
America, it is clear that the intent is to bind proposer Super Nice STS, Inc, The cover letter
ftself, including the page with the erroneous nse of “Inc.,” is labeled “Transportation America

Proposal” and includes hegders and footers stating “Transportation America”  In addition to -

Form A-1, Super Nice STS, Ine. lisis Transportation America as the d/b/a in other affidavits

and signed forms, inchiding Form A-2 (lobbyist registeation), Form A-3 (acknowledgement of ]

addenda); Form A-5 (subcontractor -identification form), Form A-6 (fair subcontracting
policies), Prime and Svbcontractors Information Form (Attachment F), Exhibit FED-DB-1
(Atiachment F, Cerlification Regarding Debarment, Suspension, Ineligibility and Voluntary

- Bxchision [Lower Tiét Covered Traussction]), Bxhiblt FED-LBI (Lobbying Certfification),

Eshibit FED-DA1 (Certification of Performance of Safety-Sensitive Funetions), and
Information for MD'T Bidders List. :

i In response to item I (4) of the Attachment G of the RFP, the proposal Jrom Super Nice

SIS, Ine. listed the following comtracts from the past six (6) years to demonstrate

proposers” experlence with similar services. See pages 7 to 21 under Tab 3-14 of -the -

proposal.
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Chiery Proposal Pege. | Information received in Respunse to Comuty's March | ufornution
# 22, 2012 letter Srom
Sunbiz.org
Medicars Poge8under | - Therals no hard copy of e contract,
Tab 3-14 ~ Proyiders go through "gualification” process,
v Conlractor is MOT Express, Fre, dibla Miami-
Dade Avnbulence Service,
Medicaid PagePunder |- There i wo hard copy of the contract FEIN of MCT
Tah 3-14 - Contractor is MCT Express, Inc. db/a Miami- Express, fng.:
Dade dmbrlance Service, Express, Fie 651002016
Leon Medipal Page iGunder | - Contractor is MCT Express, Ino, dibfa K- FEIN of MCT!
Center Health Plan 1 Tab 3-14 Dade Anbulance Servipe, Express, ne.:
Leon Medical Page il under | - Contractor is MCD Express, Hio, dib/e Mivi- £510m2016
Center Health Plan | Tab3-14 Dade Ambulance Service,
Baptist Health Pagel3 undar | - Conirgcioris MCT Express, Ino, dio/a Mimni- FEIN of MCT
Systems Tab3-14 =~ Dade AmBulence Service and Medieal Care Erpress, Ino.:
. Lxpress, Inc, BIIO02016 and
FEINof _
Medieal Care
Transportation,
. | Ines
. 650630663
Vererans FPage Munder |- There iy no hard copy of the contrat, FEIN of -
Adminisiration Tab 314 | - Providers go ¥rongh an approvel procesy, Medioal Care
Hospital . ~ Conivaetor Is Medical Cave Trausportation, Ine. ¢ | Transporiafion,
Ing.: :
’ 6530630663
+ Preferred Care Page I under | - Conractor is Medical Care Trargportation, Ine, FEIN of .
Partrers Tab3-d4 - Medical Coare
' Transportation,
.. I
1300630663
Preferred Core Page 17 under |- Controctor Is MCT Express, Tnc. dibfa Mawi- FEIN of MCT
Partuers Yab3-1d Dade Ambulance Service, . ' Bxpress, Ing.s
) - 1. . 531002016
Bascom Paimer Bye | Puge 10 under | - Contractor is Medicol Care Transportation, 1ne,
Tnstitute Tab3-14 :
University of Migmi | Page 20 under | - Contravtor is Medical Cave Transporiation, Inc. FEIN of
Transportation Tab 3-14 Medical Care
Services - . Trargportotion,
Officeof the State | Page2l under | - Comdractor is Medical Care Transportation, Ine. | Ine.:
Attorney Tab 3-14 , 650630663
Transportation o
Services

Question 2a: Can the evaluation/selection commiitee consider the above coriracts under the
experience category of the proposer (RFP Atiachment G, irem # 14)? Please note that the
Dproposer is a different legal entity thar: the coniractors listed above.

Answer 2a: No, the evaluation/selection commiitee cannot consider contracts which involve
separate and distinet legal entities from the proposer.
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" Question 2b: Can the evalugtion/selection committee consider the above contracty under the
experience cafegory ity key persommel (RFP Attachment G, lem # 1B} since Mr. Raymond
Gonzadez is the owrer of companies listed above.

Answer 2b: Ve, the evaluation/selection comniittes can consider performance uader the-
contracts referenced in yom memorandum nnder the experience category of its key personnel
to the extent that the evaluation/selection commitice determines that such “key personnel” had
arole in the other contract(s).

jii. In response o item 1 (C) of the ditachnent G of the RFP, the proposal from Super Nice 8T8,
Ine. listed the following comtracts that the proposer or its sub-contraclors performed for

Miami-Dade County. See pages 1 to 8 under Tab 3-1C of the proposal.

- Chent . Propesal Page | Dforration received in Resporse to the County’s March | Snformuiion
# 22, 2002 jeiter Jrome |
Sunbizorg
| Miami-Dade Transit | Poge 2under | - Cordractor iy Advanced Transportation Solutions, i
Department Tab 3-I1C {ATS* FEN of
Migmi-Dade Transit | Page 4 under | -  Confractor is Advanced Transpertation So!utmns, LLC | ATS:
Department 2| 7ub 8-1C (4TS). 551112087
' - Tramsportation Americawas the lorgest service
provider compasy in the contract. .
Public Health Trust | Page Swnder | ~ Contractor is MCY Express, Inc. &/ble/ Miami-Dade FEN of
Tab 3-1C Ambalance Servive. MCT
Express,
Ine:
651002016
‘| Migmi=Dade County | Poge 8 wnder | - Contractor is MCT Express, Ino, dibfa Miomi-Dade | FEIN of
BPepartment of Tab 3-I1C Ambndance Service Mcr
| Emergency Express,
Management e
E51002016

*Super Nice STS, Inc. is a sub-contractor to ATS and performs gpproximately 42% of the trips.
See page 1 of the proposcd,

Question 3a: For evaluation purposes under the experience category of the proposer (RFP .
Aitachmert G, Hem # 14), can the evaluation/selection committee consider the entire contract
with A5 or the actual work that is performed by the proposer tself as a sub-contractor.

Answer 3a: The evaluation/selection committee should only consider the actual work that is
performed by the proposer itself as a sub-contractor. ¥n evatuating Super Nice §TS, Inc. under
the category of proposer’'s experience, for the existing confract for Special Transportation
Services with the County, the evaluation/selection commitice should only consider those
portmns of the cent;ract petformed by Super Nice 8T8, Inc.

Ouestion 3b: Can the evaluationiselection committee consider the above two contracts with
MCT Fxpréss, Tnc. under the experience category of the proposer (REP dttackmert G, itém
#£1A)? Please nate that the proposer is a different legal enyity than the contracior.
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" such informetion is not provided by a date certain, then the selectionfevaluation committee

Answer 3b: No, the evaluation/selection committee sannot consider the confracts referenced
in your memorandum under the experience category of the proposer because the legal entfiies
that entered into such contracts were sepatats and distinet legal entities from the proposez,

Ouestion 3c: Can the evaluation/selection commitice consider the abave contracts under the

' experience cajegory of its key personnel (RFP Atiachment G, item # 1E) since Mr. Raymond

“Gonzalez is the owner of companies listed above.

Answer 3o: Yes, the evaluation/selection committee can consider performance under the
contracts referenced in your memorandum under the expesience category of its key personnel
to the extent that the evalvation/selection committes determines that such “key persopmel”
performed in the other contraci(s),

In response 10 item 1 (4) of the Attachment G of the REP, the proposal from Super Nice STS,
Inc, lsted multiple coniracts with their dollor values, The Morch 22, 2012 letter Issued by the
County vequested proaf of all contracts from proposers. The information provided by Super
Nice §TS, Inc. in response to this letter does not validate the dollar values of the contracts.

Question_d4: Please advise how the evaluation/selection commitiee should evaluate this
information.

Answer_4: Super Nice STS, Invs proposal includes o list of mwultiple contracts for
transportation services provided by Super Nice STS, Ine, including the name of the entity
contracting with-Super Nice 8T8, Ine., as well as the doilar amount of such contracts, Your

" March 22, 2012 Jeiter requested verification of all such contraots and their dollar amounts from
“both proposers. The procurement officet may request such mnformation from the proposers fo

assist the selectionfevaluation comumittee. The officer may also notify the proposers that if

may be instrueted that such fnforation had previously been requested of the proposers and to
the extent that the information is not provided, the commities members are free to adjust thelr
evaluations accordingly.

{(B) Issues related to the proposal from First Transit, I,

[ e PP

Question 5: To evaluate the financial capability (Attachment G, item 24) of First Transtt, e,
can the evaluation/selection committee comsider the financial resources of FirstGroup
America. Inc. (parent company of First Transit, Inc.} of just the financial resources of First
Transit, Inc. See page 26 of attachment 3 of the proposal submitied, '

Auswer 5: The selection/evalvation commities may only evaluate the financial capability of
First Transit, Ine. ‘First Transit, Inc. is the sole proposet and s proposal does riot contain any
indication that the parent company, FirstGroup America, Inc., is financially backing or
otherwise guaranteeing this proposal. )

Question 6: First Transit. Inc. proposed the following sub-contractors in their proposal:

Handi-Van, Inc.; Zuni Transportation, Ine.; ProMed Transportation Corporation; and Tervell

Indusiries, Inc. The infarmation regarding sub-contractors Is consistent in the forms submitted
by the proposer. Page 140 of the proposal includes a statement regording introduction of o
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new provider "Maruti Fleet and Management”. Please advise how the evaluotion/selection

" committee should consider thix informuation.

Answer 6: The selection/evaluation committee shall only evalnate the subcontractors listed on
the appropriate forms subraitted by the proposer. Specifically, Form A-5 (Subconiractor /
Supplier Listing) is mandatory and requites a Hsting of all subcontractors. Pursuant to the
Janguage of the form and consistent with Ordinance No. 97-104, “[a] bidder or proposer who is
awarded the contract shall not change or substitute first tier subcontractors or direct suppliers
or the portions of the confract work fo be performed or materials to be supplied fiom those
identified except upon the written approval of the Comnty.” Accordingly, Maraii Fleet and
Management should not be considered as part of this proposal.

Question 7: In response to item 1 (4} of the Attachmerst G of the RFP, the proposal from First
Transit Inc. lsted multiple contvacts. However, First Transit, Inc, did not inchude dollay values
of these contracts in iy proposal or in response to the County's March 22, 2012 letier. Since
the intent of the March 22 letter was to validute the Information alveady previded in the
proposal and not te allow the firms o supplement additional information. The

.evaluation/selection committee will be advised to evalyole the proposals without this

information. Please advise if this approach is. consistenr with the County policies and

- procadures. -

- Answer 7: First Transit, Ine.’s proposal inelndes a list of muyliiple conteacts for transporiation

- services provided by First Traosit, Inc., including the nate of the entity contracting with First

Transit, Tuc., as well as the dollar amount of such contracts. Your March 22, 2012 Jetter
requested verification of all such condracts and their dollar amounts from both proposers, The
procutement officer may request such information from the proposers to assist the
selection/evaluation. committes. The officer may also. notify the proposers that if such
information is not provided by a date certain, then the selection/evaluation committee may be
Instructed that suoh information had previously been requested of the proposers and to the
extent that the information is not provided, the commities members are free to adjust their
evalnations accordingly.

(© Tssues Raised in Fred Sintmons’s Moy 18, 2012 Correspondence

Question: Please review the DBE Certification of Assurance for REP No, 800 provided, and
the manner in which they are filled out, and advise if this impacts the responsiveness of either
FProposer, .

.Answer: The purpose of this Cerfification of Assurance is to provide the County with o

copumitment ffom the proposer fo mest the DBE goal provided in R¥P No. 800. In this case, . .

the RFP included 2 minimum DBE participation goal of 12 percent of the fotal price of the
coniract. See REP No. 800, Attachment J. “A proposal that fails fo include the Certification of
Agsurance . . , may be deemed noni-responsive.” Id. To the extent that there is a responsibility
deiermination, that delenmination is that the proposer includes a Cerfification of Assurance
committing to meeting the DBE poal. In reviewing the submissions of First Transit, Inc., and
Super Nice STS, Inc. 4/b/a Transportation America, both pariies have submitted Certifications
of Assurance for the subject RFP in which they have, respectively, committed to meeting the
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DBE goal. Accordingly, neither proposal can be desmed non-responsive for failing to provide
a Certification of Assurance, -

In addition to submiiting signed Certifications of Assurance for the prime contraciors, both
proposals included en executed Form A-5 (Subcontractor/Supplier Listing), both proposals
included at least one DBE business on their respective lstings, and both proposals included
executed Frime abd Subcontractor Informafion forms from the prime contractor and il
subcontractors listed on their respective Forms A-5.

First Transit, Inc. also included signed Certifications of Assurance frota its subcontractors,
including its Listed DBE subcontractors, while Super Nice STS, Inc. d/b/a Transportation
America did not joclude such certifications from its subcontractors. To the extent one were 1o
allege that either proposer filled out the Certification of Assurance form in an Incorrect
mannier, the use of “maey” in the above-referenced RFP language is petmissive as opposed to
mandatory. The inclusion (or lack of inclusion) of a Certification of Assutance form from &
subcaniractor canniot- form the basis of a responsiveness determination, as the ouly assurance
songht by the County is that of the prime contractor. Additionally, the Certification of
Asgsurance form i pari of a fedemally-approved plan that allows the issue to be one of .
responsibility as opposed to responsiveness. As such, it is not required, even if the Cerlificate
of Assurance was improperly filled out, to deem cither proposal non-responsive.

Moreover, while the Assurance Form provided included space to indicate how much work
would be performed by the DBE(S), the amount of work to be performed by each DBE is only
required in the solicitation 1o be provided two days prior to negotiations and is thus 2 condition
of award, not a condition of responsiveness, See RFP No, 800, Attachment J {requiring a
schedulo of participation executed by the prime two days prior to scheduled negotiations or
award date). The amount commiited 1o each DBE firm may be changed as long as each DBE
firtn Jisted continues fo participate and the overall DEE participation meets or exceeds the 12% -
floor a8 set Torth in the solicitation, : )

Should you have any other questions, please feol fiee fo contact me;

Wb B, ..

Bruce Libhaber . :
Asststant County Attorney :

Alina T, Hudak, County Manager

Lester Sola, Director, Internal Services Depariment

Miriam Stoper, Assistant Director, Internal Services Department
Alexander 8, Bokor, Assistant County Attorney

Amos Ronndites, Division Director, Tnlemal Services Departooent

Page 7 of 7

20



RFF NO. 800
SPECIAL TRANSPORTATION SERVICES

EVALUATION OF PROPOSALS
: COMPOSITE

SELECTION PROPOSERS
CRITERIA

’ Super Nice 518,
Ine. dba
Transportation
Ametica

P First Transit, Inc.

Experionce and Key Personnel

Fimancial Capability

Vehigles and Facillty

Service Plan and Safety

Proposed Technology and Systems

Transitlon Plan .

3 A R R B :{_"‘m "“ F
RS e ;
Total Technical Points  [S5608 1o :
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RFP NO. 300 )
SPECIAL TRANSPORTATION SERVICES
EVALUATION OF PROFOSALS
AINEE MART!NEZ {GIAO)
SELECTION PROPOSERS Y :
CRITERIA .. . Super Nice STS, Ina,
"?;;‘.?:f,’:;"‘. First Transit, Inc. | dha Transportation.
- America
Experisnce and Key Personnel 80’ ’ 57 b6 - -
Financiat Capabifity - 9. 72 _ 81
Vehicles and Facility | 0. ! 88 81
Service Plan and Safely ol e | e : 'y
l_’mpossd Technology and Systems | '12'0"_ M4 S £
Transition Plan . S I 7 109 i 14
fotal Technical Points ' g:fsga.lq_:.-._. ;  .B&§ - &8
L)~ n"}\/?// (=,
Sigtn' f,é’f-m (2 EL A
Date: ,?'/2(/(2-'-‘ S
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RFP NO. 800
SPEGIAL TRANSPORTATION SERVICES
EVALUATION OF PROPOSALS
. LARS $CHMEKEL {[TB)
SELECTION . PROPOSERS : . e
CRITERIA Super Nice STS, Ine.
: First Translt, nc.' | dba Transportation
' America

Experiancé and Key Personnel 56 54

Financial Capability 84 81
{Vehicles and Faciiity 81 - - - 85
|Service Plan and Safaty 110 114

Proposed Technology and Systemé 4108 114
"{Transifion Plan

Total Technical Points
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RFP NO. 800
. SPEGIAL TRANSPORTATION SERVICES
_ EVALUATION OF PROPOSALS
_ JOEL PEREZ {MDT)
SELECTION PROPOSERS [
CRITERIA : e - | Super Nice $TS, Inc,
. R First Transit, nc, | dba Transportation
. . Armerica
Experience and Key Personnel 50 80
Financial Gapability . 90 ' T 90
-Vehleles and Facllity 90 A 85
« . - lsopvicePlanand Safety . . iz | . e 1o
Proposed Technology 2nd Systems 120 105 - 118
Transifion Plan . 120 ) 105 120

.
-
¥
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. RFPNO.80D
SPECIAL TRANSPORTATION SERVICES

EVALUATION OF PROPOSALS
. ERNIE MARTINEZ {CODI)

SELEGTION PROPOSERS e
CRITERIA et Super Nics STS, Inc.

: ‘ Flrst Transit, Ing. | dba Transportation

. America

Experfence and Key Personnel 80 €0
Financlal Gapability g0 o
Vehicles and Facility 80 90
Service Plan and Safety 110 118

Froposed Technology and Systems

Transition Plan -

Ejplzoiz

- - ———— e —
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RFP NO. 800
SPECIAL TRANSPORTATION SERVICES
EVALUATION OF PROPOSALS
JESUS'GARCIA {LOGISTICARE)

SELEGTION PROFOSERS '
CRITERIA : e . Super Nice'STS, Ihe,

= First Transit, Inc, | dba TranSportation

. America
Expetience and Key Personnel 59 60.
Financial Gapability ° 96 39
Vehicles and Facitity 90 e
Servics Fian and Safety 120 120
Proposéd Technology and Systemns 420

Transiioh Plan

Total Technical Points

st oot .
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RFP NO, 800

$PECIAL TRANSPORTATION SERVIGES

EVALUATION OF PROPOSALS
‘ HEIDI Jonwson-.wmam {sD)
SELECTION PROPOSERS
CRITERIA Mo . Super Nice 578, nc.
bomte ] First Transit, inc. | dba Transportation
America
Expetfence and Key Personnel . - 60 50 55
Financial Capability 9 30 75
Vohicls and Facility 9 75 g0
Service Plan and Safety 120 - 85 118
Proposed Technology and Systems 120 BO 110
Transition Plan 120 80 - Ti0
Total Technical Points 600 400 540

%MC%@ gy )
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RFP NOQ. 800 ]
SPECIAL TRANSPORTATION SERVICES

) EVALUATION OF PROPOSALS
ALBERTO PARJUS {OMB)
[SELECTION PROFOSERS S
CRITERA - e Supes Nice STS, Inc.
. ’ . : < SRR First Transit, Inc. | dba Transportation
; America
Experience and Key Personmel - _.:.?‘ ) 52 40
Financial Capability - 30 90 -
Ivehicles and Facility e 80 %
e
Service Plan and Safefy e 120 120
Proposed Technology and Systems e 118 420
Transiflon Plan SRR e et 18 120

Bae.
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Miami-Dade County . " Conmact No. 800

Contract No. 800
Special Transporiation Services

THIS AGREEMENT made and entered inio as of this day of
‘ by and between Super Nice STS, Inc, dba Transportation
America, a corporation organized and existing under the laws of the State of Florida, having its
principal office at 2766 NW 62™ Street (hereinafter referred to as the "Contractor™); and-Miaii-
Dade County, a political subdivision of the State of Florida, having fts principal office at 111
N.W. 1st Street, Miami, Florlda 33128 (heremnafier referred to as the "County”),

WITNESSETH:

WHEREAS, the Contractor has offered to provide Spe’c;ial Transporiation Services, on
a non-exclusive basis, that shall conform to the Scope of Services {Attashiment A); Miami-Dade
County's Request for Proposals {RFP) No. 800 and all associated addenda and attachments,
incorporated herein by refersnce; and the requirements of this Agreement; and,

WHEREAS, the Confractor has submitted a written proposal dated December 12,

. 202, hereinafter referred 1o as the "Contractor's Proposal® which Is Incorporated herein by

reference; and,

WHEREAS, the County desires to procure from the Contractor such setvices for the
County, in accordance with the terms and conditions of this Agreement;

. WHEREAS, the Gontractor and the County have mutually agreed to these documents,
hereln referred o as the "Contract Documents”, which are Incorparated herein; and,

NOW, THEREFORE, in consideration of the rmutual coverants and agreements hereln
contained, tHe parties hereto agree as follows:

County hereby agrees that payment will be made fo the Conlraclor as provided for herein; a
fixed per trip price of TWENTY-THREE DOLLARS AND FOURTY-FOUR CENTS ($23.44} for
an ambulatory Utip, and a fixed per trip price of THIRTY-THREE DOLLARS AND EIGHTY- NENE
CENTS per non~ambulatory trip, &s may be adjusted pursuant {o Article 8 herein,

Execuzirm 1
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Miargi-Dade Coonty Contract No. 800

. ARTIGLE 1, DEFINITIONS

The following words and expressions used in this Contract shall be construed as Tollows, except
when it is clear from the context that another meaning Is intended:

1,
o

ADA — Ameticans with Disabilities Act of 1990.

Ambulatory — Any Customer who can enter, oGoupy and exil a passenger rofor vehicle with
limited assistance from the Chauffeur, does nof require the use of a whealichalr, and does
not require bodily iifting by the Chauffeur.

Automated Call Distributor{ACD) ~ A phone appfication program which processes incoming
calis by reuting calls to available agents and, when necessary, holding calis In gueve untll
the calls can be directed fo the next agent avallable to answer the call. The system may
incotporate voice menus allowing the caller to connect to the appropriate agent or funclionat
area. -

‘Backup — A: for-hire vehicle, authorized by the Couniy’s Passenger Transportation
Regulatory Division (PTRD) and driven by a PTRD authorized Chauffeur, which may not be
solely dedicated for use in the Condract,

Cancellations — Nofification fo the Conlracter by the County, Customer, or a person
representing the Customer (iie. family member, social worker, etc.). that a scheduled tip is
no longer required.

CFR — Code of Federal Regulafion.

“Change Ordes” or "Extra Work™ or “Additional Work” - Resuliing in additions or deletions or
modifications to the amount, type or value of the Work and Services as required in this

" Contract, as directed andfor approved by the County.

Chauffeur or Dyiver — An }ndividuai licensed by FTRD and operating a County authorized
vehicle {o transpoti Customers, atlendants and/or Companions.

Client, Customer, or Rider — A person who Is deslgnated by the County as eligible to reserve
and receive a trip.

. 10. Companion — A person whe is not a PCA and acsompanies a Customer at the Cusiomer's

11:

request.

Complaint — Dissatisfaction, expressed elther verbally or in wiliten form by a Customer,
LCounty staff, or the general public pertaining, fo any facet of operation under the control of
the Contractor. The Gounty reserves the right fo request a written response in all cases it
deems necessary. " ; .

12. Contract, Contract Documents, or Agresment — Golleclively any Supplemental Agreements,

Change Orders, these terms-and conditions, the Scope of Services {Appendix A), RFP Na,
800 and sli associated addenda and attachments, the Confractor’s Proposal, ‘and alf other
gttachments herelo and all amendments issued herelo.
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13. Coniract Award Date - Date on which the award of the Contract Is approved by the Board of
County Commissionets,

14, Coniract Start Date ~The date on which the Coniracior starts providing the Services. The
County will issue a Notice-To-Proveed to allow the Conlfractor to commence these Services,

15. Contract Manager - Migmi-Dade County's duly authorized represeniafive designated fo

manage the Contract,

16. Confraclor — Also known as "the prime Contracior”, Super Nice STS, Ine, dba
Transportation America and iis permitted successors and asslgns.

17. County — Miami-Dade County, a political subdivision of the Sfate of Florida.

18. Days — Calendar Days.

48, Deliverables — All documentation and any Rems of any nature submiited by the Contracior to
the Cbunty's Project Manager for review and approval pursuant fo the terms of this Contract.

- 20. "Directed”, "required”, "permitied”, "ordered”, "dusignated”, "selscted”, "prescribed” or words

of hke Import io mean respeciively, the direction, reguirement, psermission, order,
designation, selection or prescription of the Counly's Project Manager; and similarly the
werds "approved”, aceepiable”, "salisfactory”, "equal”, "necessaty”, or words of ike import to
mean respectively, approved by, or acceptable or satisfactoty o, equal or necessary in the
opinion of the County's Project Manager. . -

21. Excessive Travel Time ~ When a Customer's travel time for a one-way trip exceeds the |
" .compatable fixed route fravel fme by more than 10%, indluding applicable transfers, |

walking, and wait time; or where no comparable trip is available, using the fixed-route

service, excessive time will be when the average spesd is below 10.8 miles per hour for the

irip distance.

22, BESRI— Em-'ironméntai Systems Research Institute is a software development and services
company that provides Geographic Information System (GIS) sofiware and geodatabase
managemeni applications.

23, FDOT ~ Florida Department of Transportation.

24. FTA ~ Federal Transit Administration, formerly Urban Mass Transportation Administration
{UMTA).

25, Geofence - A predefined vitlual perimeter around a geograph:cal area that defines the
allowable area to perform g pick-up or drop-off. )

26, Group Trip - A trip in which a vehicle is used to ransport four or more revenue clients andfor
companions from a common origin address 1o a common destination address. A Group Trip
Is priced per trip and nat by individual Client.

27. In Service -~ The time. a vehicle/Chauffeur begins the run o provide traqspdrta‘iion sarvics fo
a Customer untl the time the run is completed. .

‘Execution . - . 3
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28. Incident — Any unusual or extraordinary event that causes disruption of service which occurs
while & vehicle/Chauffeur is in service that may or may not include intervention of County,
.Contracior, andfor other governmental agencies including Fire Rescue, Police, efc.

28, Missed Trip — Fallure to pick-up a Customer at all, with the exception of a Canceliation.

30 Muli-Load Trips - Trips in which three or more Clients are picked up at muliiple origin
‘addresses and dropped at a gommon destination address, or trips in which three or more
Clienis are picked up at a common origin address and dropped at multiple destination
addresses.

31. Negotiated Pick-up Time -- When a Customer calls the Contractor with a Requested Pick-up
Time, the Contractor may hegotlate a pick-up/vehicle arrival ime while the Customer is on
the phone. The negofiated time shall be within one (1) howr before or ene {1) hour after the
Requested Piclup Time. Once agreed upon, the Negoiiated Pick-up Time cannot be
changed by the Contractor and shall be accurately recorded in the Mobille Data Terminals
{or comparable technologies) or on the Driver's Manifest.

32. Next Day Setvics ~— A trip provided in response o a reservation made on the «day precading
_ihe day of the service. .

33. No-show — Failure of a Customer to cancel a prearranged frip at least one (1) hour In

advance of the Scheduied Fick-up Time or not be present at the designated pick-up locafion
throughout the Service VWindow.

- 34, Noh-Ambulatory — Any person who reguires to be transpo'r‘(ed in a lift or ramp equippéd

vehicle and/or must fravel in hisfher wheelchair, .

-35. Passenger Molor Vehicle ~ A Chauffsi;r driven motor vehicle, permitled by Passenger

Transporiation Regulatory Division, providing seating accommmodations for passengers.

36. Passenger Transportafion Regulatory Division (PTRD) — Division of Miami-Dade County

which regulates *passenger motor vehicles” and *Chauffeurs”.
37. Personal Care Altendant (PCA) — The person who provides assistance to the Customer.
38. Personnel — The employees of the Contracior and Iis subcontractors.
38, Program Feedback - Any cbservaiion {positive or negative) received from Customers,

County staff, or the general public perfalning to any facel of service provided under the
Contract,

. 40. Project Manager — The County Mayor oF the duly authonzed representative designated to

manage the Project.

41. Proposer — The person, firm, entity or organization, as siated on Form A-1, submiliing a
response to this Soliciiation.

42, Requested Pick-up Time — The desired ime requested (asked for) by the Customer to meet
their fransporiation nesds. For further information see “Negofiated Pick-up ‘Time”.

43. Reservation - The assignment of & pick-up time for a Customer based upon the Customer's
Requested Pick-Up Time or Negotiated Pick-Up Time.

Execntion 4
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44. Routing - The organization of individual Customer picle-ups and drop-offs within the "Service
Window" constraints so as {o maximize multi-loading and the efficient wiilization of
Chauffeurs and vahicles without "Excessive Traval Time” for the Cusiomers,

45, Special Trip Request ~ Service provided to a Customer on the same day that a reservation
Is made. The service window for Special Trip Requesi is two (2) hours from the time that
the Special Trip Request is received by the Conlractor and approvad by the County.

48. Scheduled Pick-up Time - The pick-up fime either requested by the Customer and accepted
by the Contraclor or the successfully negotiated pici-up time between the Customer and the
Coniractor, that is routed by the Confractor, for the purpose of vehicle/Chauffeur arrivai at
the Cusiomer’s pickup location within the two {2} ADA service window which is one (1)} hour
before or one (1) hour after the Requested Picik-up Time.

47.: Scheduling — The assignment of a reservation for Customer transpor. Scheduling may be
based on the Scheduled Pickup Time for a Customer or the Customer's required arrival ime
at a designated jocation.

48, Scope of Servicés — The document appended hersto as Aftachment B,'which details the

work to'be performed by the Contracior.

48, Service Window or Window ~ Period of time alloweg to the Contractor after the Cusfomer’s
Scheduled Pick-up Time, for vehicle/Chauifeur arrival and actual Customer plck-up, The
period of time allowed is zero [0) minutes before and thirty (30} minutes after the Seheduled
Pickup Time, -

50, Sollcitation — This Request for Proposals (RFP) document, and all assodialed addenda and
- attachments.

51. Stranded Customer — A Customer who is not picked up within sixty {60) minutes of the
Scheduled Pickup Time for advanced reservafions, or within fwe {2) hours following an
approved request for a Special Trip Request.

52, Subconiractor — Any person, firm, entity or organization, other than the employees of the
Contractor, who fumish labor, equipment, carrier service {irips) fo Customers, provide
reservation and/or cail taking services, or any combination thereof, in connection with the
Services to the County, whether directly or indirectly, on behalf and/or under the direction of
the Contractor and whether of not in privity of confract with the Contractor.

' 53. Subscription Trips / Subscription - Shall mean series of prescheduled tips in which an

individual goes fo or from the same destination at the same fime of day, at least iwice a -

week ratherthan a dally request.
54. TDD — Telephone Device for the Deaf,

55, Traflic shaping — The control of computer network traffic In order to oplimize or guaranise
perforrnance, improve latency and/or increase usable bandwidth for some kinds of packets
by delaying other kinds of packets that meet set criieria. This is also known as “packet
shaping’. . )

56. Trensporiation Disadvantaged (TD) — Those persons who because of physical or mental
disability, lncome status, or age or who for other reasens are unable to fransport themselves
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or fo purchase transpotiation and are, therefore, dependent upon others o obté!n access io
health care, employment, education, shopping, social activities, or other life-sustaining
.achvifies, or children who are high risk or atvisk as defined in Florida Statute 411.202

57. Travel Time — As defined by the ADA for paratransit services, & one-way paratvansit trip
wherain the Cuslomer's tims traveled s similar to 2 comparable fixed route travel time,
Jincluding applicable transfers, walking, and weait time. Where no comparable irlp is available

_using the fixed-route service, the fravel time shall be with a speed between 12.0 1o 10.8
miles per hour,

58.Trip — The one—wéy transporiation service provided from when the Customer enters the
vehicle to when the Cusfomer’s destination is reached.

59.Trip Center — Facility where requests for frip reservafions are received, negotiated,
scheduled, routed, dispaiched and forwarded fo the Chauffeursivehicles providing

Custemer.

80. Trip Denial — As defined by the FTA, a Customer's trip request is considered a "irip denial’ if:

1) the round .iip cannol be provided at the time of the request or, 2) a frp is

. scheduled/periormed outside the 2-hour ADA service window, i.e. not provided within.one
{1) hour before or ope {1) hour after the Requested Pick-Up Time,

61. Trip Sereening — The process or procedure used by the Contractor, during the reservation

process, to ensure that only Gustommers, as pre-determined by the Gounty, are provided with

“paratransht servicas., '

62. Work, Services, Program, or Project — All matters and things that will be required to be done
. by the Contractor in accordance with the provisions of this Confract. ‘

ARTICLE 2. ORDER OF PRECEDENGE

If there is a conflict between or among the provisions of this Agreement, the order of

precedence is as follows: 1) any Supplemental Agreemerds or Change Orders fo these terms

and conditions, 2) these terms and conditions, 3) the Scope of Services (Attachment B}, 4) the

Miami-Dade County's RFP No. 800 and any associated addenda and attachmenis thereof, and
- 5) the Confractor's Proposal,

ARTICLE 3. RULES OF INTERPRETATION

a) ~ References io a specified Aricle, section or schedule shall be construad as reference to
that specified Article, or section of, or schedule to this Agresment unless otherwise
indicated. :

b) Reference o any agreement or other instrument shall be deemed fo include such
agreement or other instrument as such agreement or other instrument may, from fime to
time, be modified, amended, supplemented, or restated In accordance with its terms.

<) The ienms "hereof’, “herein”, "hereinaiter”, "hereb " *herewith”, “hereto”, and
"hereurder” shall be deemed o refer to this Agreement.
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d) The ftifles, headings, captions and arrangements used in these Terms and Conditions
are for convenience only and shall hot be deemed 1o lim#, amplify or modify the terms of
this Coniract, nor affect the meaning thereof.

ARTICLE 4, NATURE OF THE AGREEMENT

a)  This Agresment incorporates and includes all prior negotiatians, correspondence,

-conversations, agreements, and understandings: applicable to the matters conlained in
this Agreement. The pariies agree that there are no commitments, agreements, or
undersiandings concerning the subject matter of this Agreement that ave not contained
in this Agreament, and that this Agreement contains the entire agrsement between the
parties as to all matters contained herein. Acecordingly, it is agresd that no deviation
from the terms hereof shail be predicated upon any prior representations or agreements,
whether oral or written. 1t Is further agreed that any oral representations or modifications
concerning this Agreement shall be of no force or effect, and that this Agreement may be
modified, allered or amended only by a written amendment duly executed by both
parties herelp or their autharized representatives.

i)! The Contractor shall provide the services set forth in the Scope of Services, and render
full and prompt cooperation with the County in all aspects of the Services performed
hereundet.

c) The Contraclor acknowledges that this Agreement requires the performanee of all things
necessary for or Incidental to the effective and compleie performance of all Work and
Services under this Contract. All things not expressly mentioned in this Agreement bui
necessary to carrying out its intent are required by this Agreement, and the Contractor
shall periorm {he same as though they were specifically mentioned, described and
delineatad.

d) ° The Contractor shall furnish all labor, materials, tools, supplies, and other tems required
{o perfarm the Weork and Services that are necessary for the completion of this Conirasct.
All Work and Services shall be accomplished at the direction of and te the satisfaction of
the County's Project Manager,

e} The Contractor acknowledges that the County shall be responsible for making all policy
decisions regarding the Scope of Services. The Contractor agrees to provide Input on
policy issues In the form of recommendations. The Contractor agrees o Implement any
and all changes in providing Services hereunder as a result of a policy change
implemenied by the County. The Contracior agrees fo act In an expeditious and fiscally
sound- manner in providing the County with input regarding the time and cost fo
imhpiement said changes and In execuling the activities required to implement said
changes.

" ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the date indicated on the first pade of this agreement
and shall be for the duration of five (5} years. The Counly, in iis sole discretion, reserves the
right fo exercise the option to renew for this Contract for one {1) edditional five-year period
unless the Contractor notifies the County, at least one-year prior o the expiration of the initial
- term, that the average of alf price adjusimants, applied to this contract in accordance with Article
‘8, has increased beyond 3%. Upon receipt of this nofification, the County will renegotiate the

contract with the Contractor for the option-to-renew period. The re-negotiated contract for the

-option-to-renew period will be presented io-the Board of County Commissloners for approval.
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"The County reserves the right to exercise its option 1o exiend this Contract for up fo onie
hundred-eighty (180) ecalendar days beyond the current Contract period and wili notify the

Contractor in writing of the extension. This Contract may be extended beyond the initial one -

hundred-eighty {180} calendar day extension period by mutual agreement between the County
and the Contractor, upon approval by the Board of County Commissioners.

ARTICLE 6. NOTICE REQUIREMENTS

. All notices required or permitted under this Agreement shall be in wriling and shall be deemed
sufficiently served If delivered by Registered or Certified Mail, with retum receipt requested; or
delivered personally; or delivered via fax or e-mail {if provided below) and followed with delivery
of hard copy; and in any case addressed as follows:

{1} fothe County

a) to the Project Manager:

Miami-Dade County

Transit Depattment

Attentior: Depariment Director
Phone: 786-469-5408

and,
b)Y o the Confract Manager:

iiami-Dade County
internal Serv;ces Department Procurement Management Services
111 N.W. 1% Street, Suite 1360
. Miami, FL38128-1974
Attention: Assistant Director
Phone:(305) 375-5548

Fax: (305) 875-2316

{2} To the Confractor

Ray Gonzaiez, CEO

Attention: Zev Naiditch, Project Manager/General Manager
Phone: 305-264-71141
Fax: 306-265-3303
E-maitznaldiich@transporiationamerica, com

Either party may at any time designate o different address and/or contact person by giving
. holice as provided above fo the other party. Such notices shall be deemed given upon receipt
by the addressee.

ARTICLE 7. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

" The Contractor warranis that t has reviewed the County's requirements and has asked such
questions.and conducted such other inquiries as the Contractor desmed necessary in order to
determine the price the Contractor will charge fo provide the Work and Services to be
performed uhder th:s Contract. The compensation for all Work and Setvices performed under
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this Confract, including all cosits associated with such Work and Services, shall be in
accordance with Appendix A. The County shall have no obligation {o pay the Contractor any
additional sum in excess of this amount, except for a change and/or modificafion to the
Contract, which is approved and executed in writing by the County and the Contractor:

All Services undertaken by the Confractor before County’s approval of this Contract shall be at
the Confractor's risk and expense.

ARTICLE 8. PRICING

Prices shall remain firm and fixed for a six-month pericd from the effective date-of the Conlract,
Prior to the end of the inflial simonth period and for each subseguent sbcmonth period
thereafter, including any oplion-fo-renew or exiensions thereof, the Counly will review price
adjusimenis based on the weighied sum of the percentage change in the value of the most
recent Censumer Price Index (GPIY*-All ltems (Welght = 75%) and percentage change in value
of CP1-Private Transportation (Weight = 256%). Any upward or downward adjusiments wil not

exceed 3% annually. This adjustment will be in lieu of any other price adjiusiment, such as an

adjustment for changes i the living wage rate.

*The CP] data will be based on All Urban Consumers, Not Seasonally Adjusted, Miami-Fort
Lauderdale, and FL Area.

ARTICLE 9. METHOD AND TIMES OF PAYMENT

The Contractor agrees that under the provisions of this Agreement, as reimbursement for those
aciual, reasonable and necessary cosis Tncurred by the Contractor, which are directly
attributable or properly aliocable to the Services, the Contractor may bill the County periodically,

" «but not more than once per month, upon involices certified by the Contractor.. All Invoices shall' -

be taken from the books of account kept by the Contractor, shall be supported hy copies of
payroll distibution; reteipt bills or other documents reasonably required by the County, shall
shew the County's coniract number, and shall have a uniqua involce number assigned by the
Contracior. it Is the policy of Miami-Dade County that ‘payment for all purchases by County
agencies and the Public Health Trust shall be made In a fmely manner and that intsrest
payments are made on laie payments. In accordance with Florida Statules, Section 218.74 and
Section 2-8.1.4 of the Miami-Dade County Code, the time st which payment shall be due from
the Gounty or the Public Health Trust shall be forty-five (45) days from receipt of a proper
invoice. The time at which payment shall be due to small businessas shall be thily (30). days
from recelpt of a proper hveice. Al payments due from the County or the Public Health Trust
and not made within the time spedified by this section shall bear interest from thirty (30) days
after the due date at the rate of one percent (1%) per month on the unpald. balance.  Further,
proceedings fo resolve disputes for payment of obligations shail be concluded by final written
decision of the County Mayar, or his or her designes(s), not later than sixty (60} days after the

_ date on which the proper invoice was recelved by the County or the Public Health Trust.

dnvoices and associafed back-up documentation shall be submifted In duplicate by the

Contractor to the County as Tollows:

Miami-Dade County - Translt Department
Paratransit Operations Division

701 NW 19 Court, Sulte 1100

Miami, FL33136

Attention; Paratransit Operations Division Director

The County may at any time des;gnate a different address andfor contact person by giving
Fxecution 2}
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writlan notice.to the other pariy.

ARTIGLE 10. INDEMNIFICATION ANDINSURANCE

The Contracior shall indemnify and hold harmless the County and ifs officers, employees,
agents and instrumentaliies-from any and sil liability, losses or damages, induding atfomeys’
fees and costs of defense, which the Counly or ifs oificers, employees, agents or
Instrumentalfiies may incr as a result of claims, demands. sulls, causes of acliens or
proceedings of any Kind or nature arising out of, relating to or resuliing from the performance of

this Agreement by the Coniractor or Its employees, agents, servanls, -pariners principals or

-subcontraciors. The Contracior shall pay all claims and lesses in connection therewith and shall
investigate and defend all claims, sulls or actions of any kind or nature in the name of the
County, where applicable, including appeliate proceedings, and shall pay all costs, judgments,
and attorney's fees which may issue thereon. The Coniractor expressly understands and
agrees that any insurance protection required by this Agreement or otherwise provided by the
Contractor shall in no way limit the responsibility {o Indemnify, keep and save harmless and
defand the County or rts officers, employees, agents and instrumentalities as herein provided.

Upon County's noﬁﬁsaison, the Confractor shall furnish fo the Department of Procurement
Management, Cerfificates of Insurance that indicate that insurance coverage has been
obtained, which mesis the requirements as outlined below:

1. Worker's Compensation Insurance for all empidyees of the Contractor as required by
Florida Statute 440,
2. Public Liability Insurance on a comprehensive basis in an amount not less than

$1,000,000 combined single limit per occurrence for bodily injury and property damage,
Miami-Dade County must be shown as an addifional insured with respect to this

coverage. The mailing addréss of Miami-Dade County 111 N.W. 1st Street, Suile 1300,

~ Miami, Fiorida 33128-1974, as the certificate-holder, must appear on the cerificate of
EHSUE'SDGQ

- 3. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in
connection with the work, 1 an amount not less than $1,000,000 combined single limit
per occurrence for bodily Injury and property damage.

The insurance coverage required shall include those classifications, as listed in standard liability

insurance manuals, which most nearly reflect the operation of the Confractor. Al Insurance
policies required above shall be Issued by companies authorized fo do business under the laws
of the State of Florida with the following qualifications:

The company must he rated-no Jess than "B" as 1o management, and no less than "Class V" as

"o financial strength by AM. Best Company, Oldwick, New Jersey, or its equivalent, subject to |

the approval of the County Risk Management Divisfon,
OR

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All
Insurance Companies Authorized or Approved to Do Business in Florida”, issued by the State of
Florida Department of Financial Services and are mermbers of the Florida Guaranty Fund.

Certificates of Insurance must indicate that for any cancellation of coverage before the
expzratmn date, the issuing insurance carrier will endeavor to mail thirty (30} day writien
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advance notice to the certificate holder. In addition, the Contractor hereby agrees not fo
modify the insurance coverage without thirty (30) days written advance notice fo the
County.

NOTE: MIAMI-DADECOUNTY CONTRACT NUMBER AND TITL.E MUST APPEAR
ON EACH CERTIFICATE OF INSURANCE. '

‘Compliance with the foregoing requirements shall not relieve the Contractor of this liability and
ohligation under this section or under any ether section In this Agreement.,

Award of this Confract Is contingent tipon the receipt of the insurance documents, as required,
within ten (10) business days after notification of recommendation o award. | ¥ the insurance
ceriificate is received within the specified time frame but not in the manner prescribed in this
Agreement, the Contractor shall have an additional five (8) business days to submit a correcied
cerlificate to the County. If the Contracior fails to submit the required insurance documents in
the manner prescribed In this Agreernent within fifteen (15) business days, the Coniractor shall
be in default of the confraciual terms and conditions and award of the Confract may be
rescinded, unless such timeframe for submission has been extended by the County.

The Contractor shall be responsible for ensuring that the insurance certificates required in
“conjunction with this Section remain in force for the durafion of the contractual period of the
Gontract, including any end all option years or extension periods that may be granted by the
County. If insurance certificates are scheduled to expire during the confractual period, the
Contractor shall be responsible for submifting new or renewed surance cerlificates o the
Counly at a minimum of thirty (30} calendar days i advance of such expiration. In the event
- that expired cerlificales are not replaced with new or renewed cerfificates which cover the
contractual period, the County shall suspend the Contract until such dime as the new or renewed
- ‘cerfificates are received by the County In.the manner prescribed herein; provided, however, that
this suspended period does not exceed thirty (30) calendar days. Thereafter, the County may,
at its sole discretion, terminate this confract.

ARTICLE 11. MANNER OF PERFORMANCE

a} - The Contractor shall provide the Services described hersin in a compelent and
professional manner satlsfaclory to the Counly in accordance with the terms and
conditions of this Agreement. The Counfy shall be entitled to a satisfactory performance
of all Services described herein and to full and prompt cooperation by the Contractor in
all espects of Ihe Services. At the request of the Counly, the Contractor shall promptly
remove from the projact any Confractor's employes, subicontractor, or any other person
performing Services hereunder. The Contracior agrees that such removal of any of its
employess does not require the fermination or demotion of any employee by the
Coniractor. ) .

b} The Contraclor agrees fo defend, hold harmless and indemnify the County and shall be
liable and responsible for any and all claims, suits, actions, damages and cosfs
{including attorney’s fees and couri costs) made against the County, occurring on
account of, arising from or in connection with the remaval and replacement of any
Contracior's personnel performing services hereunder at the behest of the County.
Removal and replacement of any Contractor's personnel as used in this Article shall riot
require the {ermination and or demotion of such Contraclor's personnet.

) The Contractor agrees that at all times it will employ, maintaln and assign to the
performance of the Sewvices a suffident number of competent and aualified
professionals and other personnel fo meet the requirements to which referenée is

Exsontion 11
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Services,
' H The Contractor shall comply with all provisions of alt federal, state and local laws, -
statutes, ordinances, and regulations that are applicable fo the performance of this
) Agreement,
ARTICLE 12, | 'EMPLOYEES ARE THE RESPONSIBILITY. OF THE CONTRACTOR

©Miami-Dade County . Contract No. 800

hereinafter made. The Contractor agrees fo adjust ifs personnel staffing levels or fo
replace any its personnel if so directed upon reasonable requesl from the County,
should the County make a determination, in ifs sole discretion, that sald personnel
staffing is inappropriate or that any individual is riot performing in 8 manner consistent
with the requirements for such a position. .

d) The Contractor warrants and represents that its personnel have the proper skill, &=ining,
background, knowledge, experience, rights, authorizafions, Infegrily, character and
licenses as necessary fo perform the Setvices described herein, in a compeient and
professional manner.

2) The Contractor shall at all times cooperate with the County and coordinate Its respeciive
work efforts fo most effectively and efficiently maintain the progress in performing the

All employees of the Confractor shall be considered o be, at alt times, employees of the

* Contracior under ifs sole direction and not employess or agents of the County. The Contractor

shall supply competent employees, Miami-Dade County may require the Caniracior to remove
an employee it deems careless, incompetent, insubordinate or otherwise objectionable and
whose confinued empioyment'on County property is not in the best Interest of the Gounty,

'ARTICLE 43, " INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all work services and activities under this
Agreement, an indepehdent confractor, and not an employee, agent or servant of the County.

- Ali parsons engaged in any of the work or services performed pursuant 1o this Agreement shall
" -at all thmes, and in all places, be subject o the Coniractor's sole direction, supetvision and

control, The Coniractor shall exercise control over the means and manner in which it and is
employess perform the work, and in all respects e Conbractor's relationship and the
relationship of its empioyées to the County shall be that of an independent contractor and not as
employees and agenis of the County.

The Coniractor does not have the power or authority 1o bind the County in any promise
agresment or representation other than specifically provided for in this Agreement.

ARTICLE 14. AUTHORITY OF THE COUNTY’S PROJECT MANAGER

a) The Contractor hereby acknowledges that the County's Project Manager will determine

) in the first instance all questions of any nature whatsoever arising out of, under, or in

sonnection with, or in any way related {o or on account of, this Agreement including

without limitations: quesfions as fo the value, acceplability and fitness of the Services;

guestions as o elther party’'s fulfiiment of its obligations under the Contract; negligence,

fraud or misrepresentation before or subsequent to acceptance of the Coniraclor's

" Proposal; questions as to the inferpretation of the Scope of Services; and clalms for
damages, compensation and losses.

b) The Contractor shall be bound by ali detenminations or orders and shall promplly comply

with every order of the Project Manager, including the withdratwal or modification of any
previous order and regardless of whether the Contractor agrees with the Project
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Manager's determination or order. Where orders are given orally, they will be lssued in
writing by the Project Manager a3 soon thereafier as is practicable.

g) The Contractor must, in the final instance, seek o resolve every difference concerning
the Agreement with the Project Manager. In the event that the Coniractor and the
Project Manager are unable to resolve their difference, the Contracior may iniliste a
dispute in accordance with the procedures set farth in this Article. Exhaustion of these
procedures shall be a condiffen precedent to any lawsuit permitted hereunder.

d) In the event of such dispule, the parfies o this Agreement authorize the County Mayor
or designee, who may not be the Project Manager or anyone associated with this
Project, acting personally, o declde all questions arlsing out of, under, or in connection
with, or in any way related 1o or oh account of the Agreement (including but not liniited o
claims in the nalure of breach of contragl, fraud or misrepresentation arising elther
before or subsequent fo execulion herecf) and the decision of sach with respect fo

matters within the County Mayor's purview as set forth above shall be conclusive, final.

and binding. on parties. Any such dispute shall be brought, if at all, before the County
Mayor within 10 days of the occurrence, event or act out of which the dispute arises.

e) The County. Mayor may base this degcision on such assistance as may be desirable,
including advice of experts, but in any event shall base the decision on an independent
and objective determination of whether Contraclor's performance or any Beliverable
meets the requirements of this Agreament and any specifications with respect therefo
set forth herein. The effect of any decision shall not be Impaired or waived by any
negotiations or seitfements or offers made In connection with the dispule, whether or not
the County Mayor participated therein, or by any prior decision of others, which prior

" decision shall be deemed subject fo review, or by any termination or cancsiiation of the
Agreement. All such disputes shall be submitted in wriling by the Contractor fo the
County Mayor for & declsion, together with alt evidence and other perlinent information in

‘regard o such guestions, in order that a fair and impariial decision may be made.
Whenever the County Mayor is entitled to exercise discrefion or judgment or to make a
determination or form an opinion pursuant o the provisions of this Arfidle,- such aclion
shall be fair and impartial when exercised or taken, The County Mayor, as appropriale,
shall render a decision in writing and deliver a copy of the same o the Contractor.

* Except as such remedies may be limited or waived elsewhere In the Agresment,

‘Contractor reserves the right to pursue any remedies availsble under law after

aexhausting the provisions of this Article.

ARTICLE 15. . MUTUAL OBLIGATIONS

a) This Agreament, including aftachments and appendices to the Agreement, shall
constitute the enfire Agresment between the parlles with respect hereto and supersedes
all previous eommunications and representations or agreements, whethar written or oral,
with respect to the subject matter harelo unless acknowledged ity writing by the duly
authorized representatives of both paries.

b} Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of
any third parly that is not a parent or subsidiary of a party or otherwise related (by virtue
of ownership control or siatutory control) to a party.

¢} In those siluations where this Agreement imposes an indemnity obligation on the
Confractor, the County may, at ils expense, elect to parficipate in the defense if the
County should so choose. Furthermore, the County may at ils own expense defend or
sefile any such claims ¥ the Contractor falls to diligently defend such claims, and
Execution ) 13
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thereafter seek indemnity for cosis frony the Contraclor.

- ARTICLE 18. © QUALITY ASSURANCE/QUALITY ASSURANCE REGORD KEEPING

The Contractor shall maintain, and shall require that iis subcontractors and suppliers maintain,
complete and acowrale records to substantiate compliance with the requirements set forth in the
Scope of Services. The Coniraclor and #s subcontractors and suppliers, shall retain such
records, and all other documents relevant to the Services fumished under this Agreement for
period of three (3) years from the expiration date of this Agreement and any exienslon thereof.

ARTICLE 17. AUDITS

The County, or ifs duly authorized representatives or governmental agencies, shall until the
expiration of three (3) vears after the expiration of this Agreement and any exiension thereof,
have access lo and the right to examine and reproduce any of the Contractor's books,
documents, papers and records and of its subcontractors and suppliers which apply io all
matters of the County. Such records shall subsequently conform to Generally Accepled
Accounting Principles requirements, as applicable, and shall only addre&s those transactions
related to this Agreement.

‘Pursuant to Courity Crdinance No. 03-2, the Contractor wili grant access to the Commission
Auditor to all financlal ahd performance related records, property, and equipment purchased in
whole or in part with government funds. The Confractor agrees o maintain an accounting
system that provides accounting records that are supported with adequate documentation, and
adequate procedures for determining the allowability and sifccability of costs.

ARTICLE 18. SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute personnel for the key personnel identified by.

the Confractor's Proposal, the Contractor must nofify the County in wriling. and reguest written

.approvai for the substitufion at feast ten (10} business days prior to effecling such substilution.

ARTICLE 18, CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or ctherwise dispose of this Agreement,
including -is rights, tile or interest in or io-the same or any part thereof without the prior wrillen
‘consent of the County.

- ARTICLE 20, SUBCONTRAGTUAL RELATIONS

' a) If the Contracior will cause any part of this Agreement fo be performed by a

Subconiractor, the provisions of this Contract will apply to-such Subconiractor and its
officers, agents and employees in all respects as if it and they were employees of the
Contracior; and the Contractor will not be in any manner thereby discharged from its
obligations and #abillies hereunder, but will be liable hereunder for all acts and
negligence of the Subcontracior, its officers, agents, and employees, as if they were
employees of the Contractor. The services performed by the Subcontractor will be
subject ta the provisions hereof as if performed directly by the Conlractor.

b) The Contractor, before making any subcontract Tor any poriion of the services, will
state in writing Io.the County the name of the proposed Subcontracior, the portion of
the Services which the Subconiractor is {0 do, the place of business of such
Subcontractor, and such other information as the County may requite. The Courty will
have the right to require the-Contractor not {o award any subconiract 1o & persen, firm
or corporation disapproved by the County. ' .

Execution 14
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) Before endeting info any subconfract heveunder, the Contractor will inform the
Subconiractor fully and completely of all provisions and requirements of this
Agreement relating either direcily or Indirectly fo the Services to be performed. Such
Services performed by such Suboontractor will strictly comply with the requirements of
this Contract. : _ )

d) In order fo qualify as a Subcontractor satisfactory fo the County, in addition o the other
requirements herein provided, the Subcontracior must be prepared to prove to the
satisfaction of the County that it has the necessary facilities, skill and experience, and
ample financial resources to perform the Services In a satisfactory manner. To be
considered skilled and experlenced, the Subconfractor must show to the satisfaction of
the County that It has satisfactorily performed services of the same general type which
is required to be performed under this Agreement.

8) - The Gounty shall have the right to withdraw ifs consent to a subcontract if it appears to
the Counly that the subcontract will delay, prevent, or otherwise impair the
performance of the Contractor’s obligations under this Agreement. Al Subcontractors
are required to protect the confidentiality of the County's and County's proprietary and
confidential information. Coniracior shall- fumish to the County copies of all
subcontracis between Contractor and Subconiraciors and suppliers hereunder. Within
each such subconiract, there shall be a clause for the benefit of the County In the
event the County finds the Contractor in breach of this Confract, permitting the County
fo request completion by the Subcontractor of its performance obligations under the
subcontract. The clause shall include an option for the County to pay the
Buhcontractor directly for the performance by such Subcentractor.  Notwithstanding,
the foregoing shall neither convey nor imply any obligation or Hability on the part of the
County to any subcontractor hereunder as more fully described herein. .

ARTICLE 21. ASSUMPTION, PARAM E#ERS, PROJECTIONS, ESTIMATES AND
EXPLANATIONS

.The Confractor understands and agrees that any assumpfions, paramefers, projections,

estimates and explanations presented by the Counly were provided to the Contractor for
evaluation purposes only. Howaver, since these assumplions, parameters, projections,
estimates and explanafions represent predictions of future events the County malkes no

-representations or guarantees; and the County shall not be responsible for the accuracy of the

assumptions presented; and the County shall not be responsible for conclustons to be drawn
therefrom; and any assumptions, parameters, projections, estimates and explanations shall not
form the basls of any claim by the Gontractor. The Contractor accepts all risk associated with
using this information.

ARTICLE 22, SEVERABRLITY

I this Agreement coniains any provision found to be unlawful, the same shall be deemed to be

of no effect and shall be deemed stricken from this Agreement without affecting the binding
force of this Agreement as it shall remain after omitting stch provision. ‘

ARTICLE 23, TERMINATION AND SUSPENSION OF WORK

" a) - The Counly may terminaie this Agreement ¥ an individual or corporation or other entity

altempts to meet its contractual obfigation with the County through  fraud,
misrepresentation or matetial misstatement. .
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L O PO




?

Mdfarmi-Dade Covnty . Contract No. 800

b}

-¢)-

d)

f)

‘g)'

The County may, as a further sanction, terminate or cancel any other contract{s} that
such individual or corporafion or other entity has with the County and that such
individual, corporation or other entity shall be responsible for all direct and indirect costs
associated with such termination or cancellation, including attomey's fees. .

The foregoing notwithstanding, any individual, corporation or other entity which atlempts
o meet its contractual obligations with the County through fratid, misrepresentation or
material misstatement may be debarred from County contracting for up to five (5) years
in accordance with the Counfy debarment procedures. The Contractor may be subject
to debarment for failure fo perform and all other reasons set forth in Sectiori 10-38 of the
County Code.

In addition to cancellation or termination as otherwise provided in this Agreement, the
County may at any fime, in its sole discretion, with or withoui cause, terminate this
Agreement by written nofice o the Contractor. - '

in the event that the County exercises ifs right to terminate this Agreement, the
Contractor shall, upon receipt of such notice, unless otherwise directed by the County:

i.  stop work on the date specified in the notice ("the Effective Termination Date");

il take such action as may be necessary for the protection and preservation of the
County's materials and property;

fii. cancel orders;

iv. assign to the County and deliver lo any location designated by the County any ron-
cancelable orders for Deliverables. that are nol capable of use except in the
© performance of this Agreement and has been specifically developed for the sble

" purpose of this Agreement and not incorporated in the Services;

V. . take no action which will increase the amounis payable by the County under this
Agresment; and

in the event thal the Couniy exercises its right fo terminate this Agreement, the _

Contractor will be compensated as stated in the payment Articles herefn for the:

i portion of the Services completed in accordance with the Aéreement up to the
Effective Termination Date; ahd :

iL. non-cancelable Deliverables thal are not capable of use except in the

performance of this Agreement and has been specifically developed for the sole
purpose of this Agreement, bui not incorporated in the Services.

All compensation pursuant to this Article is subject fo audit.

ARTICLE 24, EVENT OF DEFAULT

a)

An Event of Default shall mean a breach of this Agreement by the Contractor. Without
limiting the generality of the foregoing, and in addition to those instances referred o

-herein as a breach, an Event of Default shall include the following:

L. the Contracior has not delivered Deliverables on a timely basis;

Execafion 16
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- B the Contractor has refused or failed o supply enough properly skilled siaff
personnel;

iil. the Contractor has falled to make prompt payment to subconiractors or suppliers for
any Services; .

. the Contractor has become Insolvent (other then as interdicted by the bankrupicy
laws}, or has assigned the proceeds received for the benefit of the Coniraclors
creditors, or the Confractor has isken advantage of any solvency statute or

. debtoricreditor law or if the Contractor's affairs have been put in the hands of a
receiver;

v. the Coniractor has failed {o obtain the approval of the County where required by his
Agreement;

vi. the Contractor has falled fo provide "adequate assurances” as required under
subsection b below; .

vil. the Coniractor has failed In the representation of any warranties stated herein.

b} When, in the opinion of the Counly, reasonable grounds for uncertainty exist with
respect to the Contractor's ability to perform the Sarvices or any portion thereof, the
County may request that the Coniracior, within the fimeframe set forth in the County's
request, provide adequate-assurances to the County, in writing, of the Confractar's ability
lo perform in accordance with the terms of this Agreement. Until the County. recelves.
such assurances, the County may request an adjustment to the compensation recelved
by the Coniractor for portions of the Services which the Contractor has not performed.
In the event that the Contractor.fails 1o Jprovide to the County the requested assirances
within the prescribed fimeframe, the County may: ' .

. treatsuch fallure as a fepudiation of this Agreement; and

i resortlo any remedy for breach provided hereln or at law, including but not limited
{o, taking over the performance of the Services or any past thereof slther by ftself or
through others.

¢} in the event the Counly shall ferminate this Agreement for defaulf, the County or its
; designated representatives may immediately take possession of all applicable
equipment, materials, products, documeniation, reporis and data. :

ARTICLE 25. NOTICE OF DEFAULT - OPPORTUNITY TQ GURE

If anEvent of Default occurs In the determination of the County, the County may 30 nolify the
Contrastor ("Default Notice®), specifying the basis for such default, and -advising the Contractor
that ‘such default must be cured immediately or this Agreement with the County may be
terminated.  Notwithstanding, the County may, in Iis sole discretion, allow the Cenfraclor to
rectify the default fo the Couniy's reasonable satisfaction within a thirty {30} day period. The
County may grant an additional period of such duration as the Gounty shall deem appropriate
without waiver of any of the County’s rights hereunder, so long as the Contraclor has
commenced curing such default and is effectuating a cure with difigence and continuity during
such thirty {30) day period or any other period which the County preseribes. The defaull nefice
shall specify the date the Contracior shall discontinue the Services upon the Termiination Date.

ARTICLE 26. REMEDIES [N THE EVENT OF DEFAULT

Exection i
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Ifan Event of Default occurs, the Contractor shall be abls for all damages résu!ﬁng from the
default, including buf not limifed to;

.a)

b)

The difference between the cost associated With.procuring Services hereunder and the
amount actually expended by the Counly for re-procurement of Services, including
procurement and administralive costs; and :

such other direct damages.

The Gontractor shall also remain liable for any liabllities and claims related to the Contractor's
default. The County may also bring any su_it or proceeding for specific performance or for an

inmunction.
ARTICLE 27, PATENT AND COPYRIGHT INDEMNIFICATION
a) The Contractor shall not infringe on any copyrights, trademarks, service marks, trade

b)

d)’

secrets, patent rights, other intelleciual property rights or any other third party proprigtary
tights in the petformance of the Work.

The Contractor warrants that all Deliverables furnished hereunder, including but not
limited to: equipment, programs, documentation, software, analyses, appiications,
methods, ways, processes, and the like, do hot infringe upon or violate any copyrights,
trademarks, service marks, rade secrets, patent rights, other intellectual property rights
or any other third parly proprietary rights.

The Contractor shall be liable and responsible for any and all claims made against the

- County for infringemant of patents, copyrights, service marks, frade secrets or any other

third party proprietary rights, by the use. or supplying of-any programs, documentation,
software, analyses, applications, methods, ways, processes, and the like, in the course
of performance or completion of, or In any way connected wilh, the Work, or the

County's continued use of {he Deliverables furnished hersunder.  Accordingly, the.

Coniracior at its own expense, including the payment of-aliomey’s fees, shall indemnify,
and hold harmless the County and defend any action brought against the County with
respect fo'any claim, demand, cause of action, debt, or liability.

In the event any Dellverable or anything provided to the County hereunder, or portion
thereof Is held fo constitule an infiingement and its use is or may be enjoined, the
Contractor shail have the obfigation 1o, at the County's option to (f) modify, or require that
the applicable subcontractor or supplier modify, the alleged infringing item(s) at fts own
expense, without Impaliring in any respect the functionality or performance of the item(s),
or {if} procure for the County, at the Contractor's expense, the rights providéd under this
Agreement fo use the ftem(s).

The Contractor shall be solely responsible for determining and informing the County
whether a prospective supplier or subcontraclor is a parly to any ltigation invohing

‘patent or copyright infringement, service mark, trademark, viotation, or proprietary rights

claims or Is subject to any injunction which may prohibit it from providing any Deliverable

“hereunder. The Contractor shall enter into agreements wiih' all suppliers  arid

subcontractors at the Coniracior's own risk, The County may reject any Deliverable that
it belfieves fo be the subject of any such Jitigation er injunction, or i, in the County's
judgment, usa thereof would delay the Work or be unlawful. '

ARTICLE 28, CONFIDENTIALITY

+ Exeontion ig
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a} Al Developed Works and other materials, data, traneactions of ail forms, financial
information, documentation, ihventions, designs and methods abtained from the County
in connection with the Services performed under this Agreement, made or developed by
the Coniractor or ifs subcontractors in the course of the performance of such Services,
or the resulis of such Services, or which the County holds the proprietary rights,
constifule Confidential Information and may not, without the prier wrillen consent of the
County, be used by the Contractor or its employees, agents, subcontractors or suppliers
for any purpose other than for the benefil of the Counly, unless required by law. in
addifion fo the foregoing, all Counly employes information and Counily financial
information shall be considered Confidential Information and shall be subject fo al] the
requirements stafed herein.  Neither the Contraclor nor its employees, agents,
subconiractors or suppliers may sell, fansfer, publish, disclose, display, license or
otherwise make available to others any part of-such Confidential Information without the
prior written consent of the County.  Addiflonally, the Contractor expressly agrees fo be
bound by and to defend, indemnify and hold harmless the County, and their officers and
employees from the breach of any federal, state or local law in regard to the privacy of
individuals,

b)  The Contractor shall advise each of i{s employees, agents, subconfraciors and suppliers
. who may be exposed 1o such Confidential Information of their obligation fo keep such

information confidential and shall prompily advise the County in writing if it leamns of any

unauthorized use or disclosure of the Confidential Information by any of Its employees oy
agents, or subcontractor's or supplier's empldyees, present or former. - In addition, the
Confractor agress fo cooperate fully and provide any assistance necessary o ensure the
confidentiality of the Confidential information.

"¢} lils understood and agreed that in the event of a breach of this Article damages may not

be an adequaie remedy and the. County shall be entitled fo injunctive relief to restrain
any such breach or threatensd breach., Unless otherwise requested by the County,
upon the complétion of the Services performed hereunder, the Contractor shall

. immediately turn over to the County all such Confidential Information exisling in tangible
form, and ne coplas thereof shall be relalned by the Contracior or its employees, agents,
subcontractors or suppliers without the prior writlen consent of the County. A cerificate
evidencing compliance with this provision and signed by an officer of the Contractor shall
accompany such materials.

ARTICLE 28. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject fo the
stiputations of Florida’s Public Records Law. .

The Contractor acknowledges that all computer software in the County's possession may
constitute or contain information or materials which the County has agreed fo protect as
proprietary information from disclosure or unauthorized use and may also constitute or contain

information or materials which the County has developed st its own expense, the disclosure of

which could harm the County's proprietary inferest therein.

During the ferm of the contrac, the Conlractor will not use directly or indirectly for iself or for
others, or publish or disciose to any third party, or remove from the County's property, any

. computer programs, data compilations, or other sofiware which the County has developed, has

used or is using, Is holding for use, or which are otherwise in the possession of the County
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(hereinafter “Computer Scftware™). All third-party license agreemenis must also be honored by

the contractors and their empiloyees, except as authorized by the County and, if the Computer
Software has been leased or purchased by the Coundy, all hired parly lcense agreements must
also ba hohored by the contractors’ emiployees with the approval of the lessor or Contractors
thereof. This includes mainframe, minis, telecommunications, personal computers and any and
all information technology software.

* The Confracior will report to the County any information discoverad or which is disclosed to the

Contractor which may relate to the Improper use, publicafion, disclosure or removal from the
County's property of any information technology software and hardware and will take such steps
as are within the Contractor's authorily jo prevent improper use, disclosure or removal.

ARTICLE 30. PROPRIETARY RIGHTS

a) The Contractor hereby acknowledges and agrees that the County refains all rights, title
and inferests in ahd to all materials, data, documentation and coples thersof furnished by
the County fo the Coniractor hereunder or furnished by the Coniractor to the County
and/or created by the Contractor for delivery to the County, éven i unfinished or in
process, ag a result of the Services the Contractor performs in connection with this
Agreement, including alt copyiight and other proprietary rights therein, which the
Contractor as well as ils employees, agents, subconiractors and suppliers may use only
in connection with the performance of Services undser this Agreement. The Confractor
shali not, without the prior wrifen consent of the County, use such documentation onany

ofher profect in which the Confracior or Hs employees, agents, subcontraciors or |

-suppliers are or may become engaged. Submission or disribuiion by the Contrastor to
meet officlal regulatory requirements or for other purposes In connection with the
performance of Services under this Agreement shall not be consirued as publication in
derogation of the County’s copyrights or other proprietary rights.

'b) All rights, Hitle and interest in and o certain inventions, ideas, designs and meihods,

specifications and other documentation related thereto developed by the Contractor and
its subcontractors speclfically for the County, hereinafter referred fo as "Developed
Works" shall become the property of the County.

c) Accordingly, neither the Contractor nor its employess, agents, subcontractors or
suppliers shall have any proprietary interest in such Developed Works. The Developed
Works may not be utilized, reproduced or distributed by or on behaif of the Goniractor, or
any employee, agerd, subcontractor or supplier thereof, without the prior written consent
of the County, except as required for the Coniraclor's performance hersunder.

d) Except as otherwise provided it subsections a, b, and ¢ sbove, or elsewhere herein, the
Contractor and its subconfractors and suppliers hereunder shall retain all proprietary
rights in and o all Licensed Soffware provided hereunder, that have not been
customized {o safisfy the performance criteria set forth in the Scope of Services.
Notwithstanding the foregoing, the Contractor hereby grants, and shall require thai ils
subcortractors and suppllers grant, if the County so desires, a perpetual, irrevecable
and unrestricted right and license o use, duplicate, disclose andfor permit any other

- person(s) or emity(jes) {o use all such Licenseéd Software ard -the assodlated
specifications, technical data and other Documentation for the operations of the County
or entities controlling, controfled by, under common conirol with, or affiliated with the
County, or organizations which may hereafier be formed by or becoms affiiated with the
County. Such license spedifically includes, but is nof limited to, the right of the County fo

_use and/or disclose, in whole or in parl, the fechnical documentation and Licensed
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ARTICLE 31.

a)

Software, Including source code provided hereunder, to any person.or entily cutside the .

Contract No. 800

County for such person's or entity's use in furnishing any andfor all of the Delflverables
provided heretinder exclusively for the County or enfiies controlling, conirolled by, under
common control with, or affiliated with the County, or organizations which may hereafter
be formed by or become affilialed with the County. No such License Software,
specifications, data, documentation or related information shall be deemed 1o have bean
given in confidence and any statement or jegend fo the confrary shall be void and of no

eifect.

VENDOR REGISTRATION/CONFLICT OF INTEREST

Vendor Reglsiration

The Contractor shall be a registered vendor with the Counly — Department of Procurement
Management, for the duration of this Agreement. In becoming a Registered Vendor with Miami-
Dade County, the Contractor confirms-its knowledge of and commitment 1o comply with the
following: .

4.

T2

B.

9.

10

1.

12

2

14

15

Miami-Dade County Ownership Disclosure Affidavit
{Seclion 2-8.1 of 1hB County Code)

Mismi-Dade (:ounty Emp!oyment Disciosure Af{idavi!.
{Beclion 2.B-HdX2) of the County Code)

WMrami-Dade Employment Brog-free Worlplaca
Gertiflcation
{Section 2-8.1.2(b) of the County Gods)

Mizmi-Dade Digability and Nondiscrimination Affidavit
{Ssclion 28.1.5 of the Gounly Code)

Miami-Dade County Debarment Disclosure Affidavit
{Seclion 10.38 of e County Code)

Wiami-Dade {:OUntvandor Obligation to Gounty
Aftidavit
{Section 2-0.1 of the County Code)

Miami-Dade County Code of Business Ethics Affidavit
{Secton 28 1{) and 2-11{bX 1) of the Countty Code through

{6) and (%) of the Counly Codé and Seelion 2-11.1(c) of the
County Code}

Miami-Dade County Family Leave Affidavit
{Article V of Chapter 11 of the Cotnly Gods}

Miami-Dade County Living Wayge Affidayit
{Section 2-8,9 of the County Code)

Miamd-Dagle County Domestic Leave and Reporting
AFfidavit
(Article 8, Seclion 11A-60 11A-67 of the County Code}

Subrontracting Practices
{Ordinance 87-35)

Subpontractor SSupplier Listiog
{Secfion; 2-8.8 of fhe County Code)

Environmenta!ly Accaptable Packaging
{Hesolulion R:738-02)

W-2 and 8109 Forms
{as required by the Internal Revenue Service)

FEIN Number or Social Security Nomber
I order fo eshiblish a Bk, the Conlrachor’s Federal
Emgloyer 1denlffication Number (FE}N} must be
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16.

17.

18,

bt B

provided. I no FEIN exists, the Social Securfy Number
of the owner or Individus] must be provided, This
number becomes  Gonfracior's  *Couply  Vendor
Number”. To comply with Section 118.071(5) of the
Fiorida Slalvies refaling 1 the colleclion of an
individual's Sogial Securily Number, be aware that the
Counly requesis the Social Secunity Number for the
fotlovdng pLaposes:
= identification of ingividual account records
v Tomake payments fo individual/Gontractor for
goods and sendcas provided to Miaml-Dade
County
v Fax reporiing purposes
* To provide a unigee identifier in the vendor
database hat may be used for searching and
. sorting depetimentat records

Office of the inspattor General
{Section 2-1076 of the County Code)}

Small Business Enferprizes

The Counly endeavoss fo oblain the parficipetion of =l
small business enterprises pursvant fo Seciions 2-8.2,

2823 and 2-82.4 of the Counly Code and Tille 49 of
the Code of Federal Regulations.

Antitrust Laws

By acceptance of any condract, the Contracior agrees
10 comply with all antifrust Jews of the Uinited States and
1he Siate of Florida,
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Miami-Dade County Coniract No. 300

b) Conflict of Interest
Saction 2-11.1(d} of Miami-Dade County Code requires that any County employee or any

"member of the employee’s immadiate family who has a controlling financial interest, direct or

indirect, with Miami-Dade County or any person or agehcy acting for Miami-Dade County,
compeling or applying for a confract, must first request a conflict of interest cpinion from the
County's Ethics Commission prior fo their or their immediate family member’s enfering intg any

" contract or transaciing any business through a fimm, corporation, parinership or business entity

in which the employee or any member of the employee’s immediate family has @ controlling
financial interest, direct orindirect, with Miami-Dade County or any persofn of agency asting for
Miami-Dade County. Any such contract or business engagement entered in violation of this
stibsection, as amended, shall be rendered voidable. For addifional information, please
contact the Ethics Cemmission hotline at (305) 579-2693,

ARTICLE 32. INSPECTOR GENERAL REVIEWS

' Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right to retaln
the services of an Independent Private Seclor inspector General (hereinafter *IPSIG",
whenever the County deems it appropriale fo do so. Upon written nofice jrom the County, the
Coniractor shall make availeble to the IPSIG reteined by the County, all requested records and
dacumentation perfaining to this Agreement for mspectmn and reproduction. The County shall
be responsible for the payment of these IPSIG servicas, and under no circumstance shall the

" Contractor's prices and any changes thereto approved by the County, be inclusive of any

charges relating fo these IPSIG services. The terms of this provision apply to the Confraclor,
its officers, agents employees, subcontractors and assignees. Nothing contained in ihis
provision shall impair any independent right of the County to conduet an audit or investigate
the operations, activities and performance of the Contractor in connection with this Agreement.
The terms of this Article shall not imposge any flabllity on the County by the Contractor or any

third party.

- Miami-Dade County Inspector General Review

According to Section 2-1076 of the Cede of Miami-Dade Counly, Miami-Dade Gounly has
established the Office of the Inspestor General which may, on a random basis, perform audits
on alfl County.contracts, threughout the duration of said coniracts, except as otherwise provided
helow. The cost of the audit for this Contract shall be one quarter {1/4) of one {1} percent of
the total contract amount which cost shall be included in the total contract amount. The audit
cost will be deducied by the County from progress payments to the Contraclor. The audlt cost
shali also be included in all chahge orders and alf confract renewals and exdensions.

'Exception: The abuve application of one quarter {1/4) of one percent fee assessment shall not

apply to the following coniracts: (&) IPSIG contracts; (b) confracts for legal services; (c)
confracts for financlal advisory services; {d) auditing contracts; (e) facility rentals and lease
agreements; {f) concessions and other rental agreements; (g) Insurance contracts; (h) revenue-
generating contracts; {§) contracis . where an IPSIG is assigned at the time the contract is
approved by the Commission; {J} professional senvice agreements under $1,000; (k)
management agreemenis; {} smiall purchase orders as defined i Miami-Dade County
Administrative Order 3-2; {m) federal, state and Jocal government-funded grants; and (n)
Interiocal agreements.
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Wiai-Dade County . ' Conlract No. 300

Federal Transit Administration Funds may be used by the County to pay for services
under this Contract; hence this fee will not be deducted by the County. However the
County reserves the right {0 conduct reviews af any time.

Nothing cortained above shall n any way hrmt the powers of the Inspestor General fo perform
audits on all County contracts [hcluding, but not limited o, those contracts specifically
exempted above. The Miami-Dade County Inspacior General is authorized arid empowered 1o
review past, present and proposed Counly and Public Health Trust contracts, Iransactions,
accounts, records and programs. In addition, the Inspecior General has the power fo
subpeena witnesses, adminisier oaths, requite the production of records and monitor existing
projects and programs.  Monitoring of an exdsting project or program may. include a report
conceming. whether the project is on time, within budget and In conformance with plars,
specifications and applicable law. The Inspector General is empowered. io analyze the
necessity of and reasonableness of proposed change orders to the Contract. The Inspector
General is empowered fo retain the sevices of independent private sector inspeciors general
{iPSI3} to audif, investigate, moniior, oversee, hspeci and review operations, achvilies,
performance and procurement procgss, including but not limited to project. design,
specifications, ptoposal submitlals, actvilles of the Contractor, its officers, agents and
employees, lobbyists, County staff and elected officials fo-ensure compliance with contract
specifications and io detect fraud and corruption.

Upon written notice fo the Contractor from the inspector General or IPSIG retained by the
Inspector General, the Contractor shall make all requested records and documents avallable to
the Inspecter General or IPSIG for nspection and copying. The Inspector Genheral and IPSIG

',shafl have the right to Inspect- and copy all documents and records in the Confractor's:
. possession, custody or counfrol which, in the Indpeclor General's or IPSIG's sale judgment,

pertain o performance of the contract, including, but not limited to original estimate files,

- change ordet esfimate files; worksheets, proposals and agreemenis form and which successful

and unsuccessful subconiractors and suppliers, all projectrelated  cormgspondence,
memoranda, Instructions, financial decuments, construction decuments, proposal and contract
documents, back-charge documents, all documents and records which involve cash, rade or
volume discounts, insurance proceeds, rebates, or dividends received, payrol and personnel
records, and supporting documentation for the aforesaid documents and records.

ARTICLE 33. - LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Contraclor agrees to comply, subject to applicable professional standards, with the provisions
of any and all applicable Federsl, State and the County orders, siatules, ordinances, rules and
regulations which may pertain to the Services required under this Agreement, inciuding, bul not
limited to:

Equal Employment Opporiunily (EEO), In compliance with Execufive Order 11246 as amended
and applicable fo this Contract.

Miami-Dade County Florida, Deparfment of Smalf Busihess Development Parlicipation

" Provisions, as applicable to this Confract.

Enviranmental Profection Ageney (EPA), as applicable {o this Contract.

Exeontion ’ 23

ST I R eI “ .,.;,.,....".‘.'.’.'..".'.‘"“!’.“ - 53 T T I T, L L LT

[}

Ratpatia AL




Mismi-Dade County Confract No. 860

Miami-Dade County Code, Chapter 11A, Article 3. Al confractors and subcontractors
performing work in connection with this Contract shall provide equal opporiunity for
ernployment without regari fa race, religion, color, age, sex, national origin, sexual preference,
disability or marital status. The aforesaid provision shall include, but not be limited {0, the

following: employment, upgrading, demotion or transfer, recruitment adveriising; layoff or

{ermination; rates of pay or other forms of compensation; and selection for training, Including
apprenticeship. The Coniractor agrees to post in a conspicucus place available for employees

. and applicants for employment, such notices as may be required by the Dade County Fair

Housing and Employment Commissioh, or other authority having jurisdicion over the work
seiting forth the provisions of the nondiscrimination law,

a} "Conflicts of Interest” Section 2-11 of the County Code, and Ordinance 01-199.

b} Miami-Dade Co{mty Code Section 10-38 "Débarment’.

¢)  Miami-Dade County Ordinance 99-5, codified at 11A-60 et. seq. of Miami-Dade Code
© pertaining to complying with the County’s Domestic Leave Ordinance.

d} Miami-Dade Gounty Ordinance 89-152, prohibiting the presentation, maintenancs, or
- prosecution of false or fraudulent claims against Miami-Dade County.

The Contractor shall hold all icenses and/or ceriifications, oblain and pay for all permils and/or

inspections, and comply with alf laws, ordinances, regulations and building cede requirements’

applicable to the work required herein. Damages, penaltiss, and/or fines Imposed on the
‘County or Contractor for faflure to obiain and maintain required licenses, certifications, permits

and/or inspections shall be borne by the Confractor. The Project Manager shall Venfy the

certification(s), Jcensels), petmit{s), efc. for the Contracior prior 10 authonz:ng work and as
needed.

Notwithstanding any other provision of fhis Agreement, Contractor shalf not be required

pursuani to this Agresmentto take any action or abstain from taking any action if such actionor *
.- abstention would, in he good falth determination of the Contractor, constitute a violation of any
. law or regulation to which Confracltor is subject, including but not limiied to laws and

regulations requiring that Cordractor conduct its operations in a safe and sound manner.

ARTICLE 34, NONDISCRIMINATION

During the performance of this Contract, Contractor agrees 1o not discriminate against any

- employee or applicant for employment because of race, religion, color, sex, handicap, marital

status, age or national origin, and will take affirmative action to ensure that they are afforded
equal employment opporfubities without discrimination. Such action shall be iaken with
reference to, but not fimited to: recruitment, employment, termination, rates of pay or ofher
forms of compensation, and selection for iraining or refraining, including apprenticeship and on
the job fraining. .

By entering into this Contraci, the Contractor attests that it Is not in violation of the Americans
with Disabilities Act of 1990 (and related Acfs) or Miami-Dade County Resolufion No. R-385-
95. {f the Contractor or any owner, subsidiary or other firm affilialed with or refated to the

* Contractor is found by the responsible enforcement agency or the Counly fo be in violafion of

the Act or the Resolution, such violation shall render this Contract void. This Contract shall be
void if the Coniractor submils a false affidavit pursuant fo this Resolution or the Contractor

violates the Act or the Resolution during the term of this Contract, even If the Coniractor was .

not In violation at the time it submilted its affidavit.
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Miami-Dade County ' Contract No. 300

. ARTICLE 35, CONFLICT OF INTEREST

The Contractor represents that:

a)

b)

d)

No officer, director, employee, agent, or other consulfant of the County or a member of
the immediate family or household of the aforesaid has directly or indirectly recsived or
been promised any form of benefit, payment or compensation, whether tangible or
intangible, in connection with the award of this Agreement,

There are no undisclosed persons of entities inferested with the Contractor in this
Agreement. This Agreement Is entersd into by the Contractor without any connection

wilh any other enftity or person making a proposal for the same purpose, and without

coliusion, fratd or conflict of interest. No elected or appointed officer or official, director,

‘amployas, agent or other consultant of the County, or of the State of Florida (including

elected and appointed members of the- legislative and execullve branches of
government), of @ member of the immediate family or household of any of the
aforesaid:

0 s rinte;rested on behalf of or through the Contractor directly. o indirectly in any,

manner whatsoever In the execution or the performance of this Agreement, orinthe
services, supplies or work, to which this Agreement relates or In any portion of the
revenuas; or .

i}y is an employes, ag'ent, advisor, or consultant fo the Contractor or.te the best of the
Contracior's knowledge any subcontractor or supplier to the Contractor.

Nsither the Contractor nor any officer, director, empioyée,_ agency, parent, subsidiary,
or affiiate of the Contracior shall have an interest which Is. in conflict with the

- Contractor's faithful performance of iis obligation under this Agreement; provided that
the County, in its sole discretion, rmay consent in writing fo such a refationship, provided

the Conlractor provides the County with a written nofice, in advance, which identifies all
the individuals and entities. involved and sets forth In detail the nature of the relationship
and why it is in the County's best intersst to consent fo suc relationship.

The provisions of this Article are supplemnental to, not in fleu of, all applicable laws with

respect to conflict of interest. In the event there is a difference between the standards

applicable under this Agreement and those provided by siatute, the shicter standard
shafl apply. : :

in the event Contractor has ho prior knowledge of 2 conflict of inlerest as set forth
above and acquires information which may indicate that there may be an aclual or
apparent violation of any of the above, Confractor shall promplly bring such Information
1o the attention of the County's Project Manager. Contractor shall thereafter cooperate
with the County’s review and investigafion of such information, and comply with the
instructions Contractor recelves from the Project Manager In regard 10 remedying the
situation, ) '

ARTICLE 36. PRESS RELEASE OR QTHER PUBLIC COMMUNICATION

Under no cireumstances shall the Contractor without the express written consent of the
County: -

Execution 25

et

RS

st v aey wes




T o

Miami-Dade Connty  Contract No. 800

a) issue or permit to be issued any press release, advertisement or literature of any kind
which refers to the Counly, or the Work being performed hereunder, unless the
Confractor first obtains the wrilten approval of the County. Such approval may be
withheld if for any reason the County believes that the publication of such information
would be harmiul to the public interest oris in any way undesirable; and

b) Commtnicate in any way with any conractor, department, board, agency, comimission
or other organization or any person whether governmental or prwate i conneaction with
ihe Services to be performed hereunder except upon prior wiltten appmval and
instruction of the County; and

G) Except as may be reguired by law, the Confractor and ifs employses, agents,
subconiraciors and suppliers will not represent, directly or indirectly, that any product or
service provided by the Conlractor or such parties has been approved or endorsed by
the County.

ARTICLE 37. BANKRUPTCY

The County resarves the right to terminate this contract, if, during the term of any contract the
Confractor has with the County, the Contractor becomes involved as a debtor In a bankruptey
proceeding, or becomes involved In a reorganization, dissolution, or liguidation proceeding, or
if & frustee or receiver is appoinied over all or a substantial portion of the property of the
Gontractor under federal bankruptey law or any state insolvency law.

ARTICLE 38. ° GOVERNING LAW

This Contract, Inchuding appendices, and all matlers refeting to this Coniract {whether in
contract, statuts, tort (such as negligence), or otherwise) shall be govemed by, and construed
in ascordance with, the laws of the State of Floride. Venue shall be Miami-Dade County.

ARTIGLE 39, INDIVIDUALLY IDENTIFABLE HEALTH INFORWMATION and/or
. PROTECTED HEALTH INFORMATION

Any person or entity that performs or assisis Miami-Dade County with a function or activity
involving the use or disclosure of “Individually ldentifiable Health Informafion (liHl) andfor
Protected Health information (PHI) shall comply with the Health Insurance Poriability and
Accountability Act {HIPAA) of 1888 apd 'the Miami-Dade County Privacy Standards
Adminisirative Order. HIFAA mandales for privacy, secwily and electronic iransfer slandards,
tnclude but are not mited fo:

1. Use of information only for performing services required by the contract or as required
by law;

Use of appropriate safeguards to prevent hon-permitted disclosures;

Reporiing to Miami-Dade County of any non-permitted use or disclosura;

Assurances that any agenis and subcontractars agree fo the same restrictions and
conditions that apply fo the Confractor and reasonable assurances that BHI/PHI will be
held confidential;

Making Protected Heaith Information (PHI} available to the customer,

Making PHI available fo the customer for review and amendment; anid incorporating
any amendments requested by the customer;

7. Maling PH! available to Miami-Dade County for an accounting of disclosures; and

BN
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Miami-Dade Cownty Coniract No. 880

8. Making internal praclices, books and records related to PHI available to Miami-Dade
County for compifance sudits,

PHI shall maintain is protected status regardless of the form and method of fransimission
(paper recerds, andlor elechronic transfer of data). The Contractor must give is customers
written notice of its privacy information practices ncluding specifically, a description of the
types of uses and disclosures thaf would be made with protected hsalth information.

ARTICLE 40. PERFORMANCE BOND

The Confractor agress to execute and deliver simultaneously with the executed Contract, a

Contractor's Performance Bond prepared on the applicable bond form(s) attached herelo as’

APPENDIX B, Performance Bond Form. The Bond(s), in the amount of $1,000,000 shall be in
the form of & Surely Bond wiitten through a local surety bond agenoy, rated as to Management
and Strength as sel forth balow:

Surety Bond Quajifications: The following specifications shall apply to bid, performance,
payment, maintenance, and all other types of bonds.

A. All bonds shall be written through surety insurers authorized to do business in the State of

" Florida as surety, with the following qualifications. as to management and finaricial strength

according fo the latest edition of Best's Insurance Guide, published by A M. Best Company,
Oldwick, New Jersey: .

Bond Amount Best's Rating
$500,001 to $1,500,000 o BV
$1,500,001 to $2,500,000 AV
$2,500,001 to $5,000,000 AVH
$6,000,001 to $10,000,000 A Vil
Cver $10,000,000 AlX

On ‘bond amount of $500,000 or less, the provisions of Section 287.0835, Florida
. Statutes (1988) shall be In effect and surely companies not otherwise qualifying with
this paragraph may opticnally qualify by:

1. Providing evidence that the surety has twice the minimum surplus and capital
required by the Florida Insurance Code at the time the invitation o bid Is Issued,

2, Certifying that the surety is otherwise In compliance with the Florlda Insirance
Code, and

3. Providing a copy of the currently valid Certificate of Authotity Issued by the
United States Depariment of the Treasury under ss. 31 U.S.C. 9304-0308.

B. Surely insurers shall be listed in the latest Chrowlar 570 of the U.S. Department of the
Treasury enfiled "Surety Companies Acceptable on Federal Bonds”, published

annually. The bond amount shall not exéeed the underwriting limitations as shown in this
circutar.
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C. The attomey-in-fact or other officer who signs a Contract Bond for a surety company must

fite with such bond a cerlifled copy of his power of atiorney suthorizing him to'do se. The

Contract bond must be countersigned by the surety’s resident Florida Agent.

The Coniratior may in fieu of a surely bond, submit a cagh bond, conditioned upon the faithful
performance of the work in shict accordance with this Contract and with the Plans and
Specifications and the completion of the same free from all fiens and within the time imit herein
specified; the sald Bond shall be so worded as fo make the Contract o part thereof and shail
contain & clause providing the right of suit or action for whose benefit said bond shall be
executed as disclosed by the text of said Bond and Contract to the same exlent as if he or they
were the obligee or obligee therein speciiically mentioned, and all such persons shall be held

. or deemed 1o be obligese thereof,

Florida Statutes 255.05 provide for the following condifions {o be made inn af Performance and
Paymeni Bords relating to public projects.

"A claimant, except a laborer, who is not in privity with the Princlpal and who has not recsived
payment for his labor, materials, or supplies shall, within forty-five (45) days after beginning to
furnish labor, materials, or supplies for the prosecutlon of the work, furnish the Principal with a
notice that he intends to Jook to the bond for protection.”

*A claimant who is not in privity with the Principal and who has not received payment for his
labor, materials, or supplies shall, within ninety (80) days afier performance of {he fabor or after
complete delivery of the materials or supplies, deliver fo the Principal and to the Surety written
notice of the performance of the labor or delivery of the materials or supplies and of the non~

paymert”

*No action for the Iabor, materials, or suppiies may be insiifuted against the Principal or
the Surety unless both nofices have been given. No action shall be instituted against the
Principal or the Surely on the bond after one (1) year from the performance of the lsbor or
completion of delivery of the materals or supplies.”

"ARTICLE 44, - SUPPLEMENTAL GENERAL CONDITION ({(LIVING WAGE)

" The provisions of Miami-Dade County Ordinance 99-44 apply to this Contract. The Confractor

hersby agrees fo comply with the provisions of Ovdinance 89-44 as presented in the
Supplemental General Condition {Attachment 1), and acknowledges awareness of the-penaliies
for non-compliance.

ARTICLE 42, DISALLOWANCE

In the event the Contracior Is compensated for frips which are subsequently delermined as

disallowed by the Gountly, the Confracior shali refund such amount to the County. The County

may elect to deduct the disaflowance from subsequent payments fo the Confractor.

. ARTICLE 43, SURVIVAL

The parfies acknowledge that any of the obligations in this Agresment will survive the term,
tenmination and cancellation hereof. Accordingly, the respeclive obligations of the Gontractor
and the County under this Agreement, which by nature would continue beyond the termination,
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- cancellation of expiration Hhereof, shall survive termination, canceliation of expiration hereof,
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SO o S,

Wiami-Dade County Contract No. 300

IN WITNESS WHEREOCF, the partics have executeti fhis Agreement effective as of the
rih

contract date herein shove se Jgrib.
u’ﬁ@/ Miami-Dade County

By, o By:
Nafvie: 2l Name:
i _Pees ¥ Ck Title:
' Date:
Attest:

Clerk of the Board

Approved as 1o form

m
Corparete SealiNotarySeal ¢ & 8
" o
v 8 and leggl sufficlency
2 ue p
8888
23 g2 Assistant County Attorney _
[=]
ap5e
8858
=Z0&4
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NMami-Dade County Conteact No. 00

"1

1.2

1.3

2.2

Attachment A
Scope of Services

Introduction/Background

Miami-Dade County, hereinafter referred to as the County, as represented by the
Miami-Dade Transit Department (MDT), enters into a contract {o provide Special
Transportafion Services (STS).

STS i= provided as a public demand response paratransit service for people with
disabilities, in compliance with the provisions of the Department of Transportation ADA
Paratransit section 37 requirements in compliance with the paratransit service
provisions of ADA and guided, in part, by the Florida Transportation Disadvantaged
{ID) Program, pursuantto Chapter 427, Florida Statutes.

The Metropolitan Planning, Organization for the Miami Urbanized Area has designated
the Courity, as represented by MDT, as the Community Transportation Coordinator with
the responsibility to coordinate activities and funding for transportation resources for
individuals defined as transportation disadvantaged by the Florida Transporiation
Disadvantaged Program. The Contractor shall assist the County in its duties as the
Community Transportation Coordinator by providing the Services on behalf of the
County. ’

Description of Seyvice

'8TS is more flexible and personalized than conventional. fixed-route services and does

not include charter bus and excluslve-ride taxi services. Paratransit vehicles are

. available o efigible Customers on demand, by reservation or subscripfion and on a

shared-ride basis. Provision of services is governed by MDT STS Rider's Guide which
can be downloaded om: mpfvwivapiamidede.covtrmsitlibrary/pdfsmise/Brochure STS Riders Guidepdf '

To provige these services, passenger cars, vans, or small buses operate in response o
calls from Clients/Customer/Riders 1o thé Contrastor, who then dispatches a vehicle
that picks up the ambulatory of non-ambulatory Customers and transporis them to thelr
destinafions. The STS operation is characlerized by the following: &) the vehicles
operate over nonixed routes, on a fléxible schedule except, perhaps, on a temporary
basis to satisfy a special need; and, b) ypically, the vehicle may be dispatched 1o pick
up several Customers at different pick-up points before taking them to their respective
destinations and may even be interrupted en route to these destinations to pick Up other
Customers.

General Responsibilities of the Contractor

The Contracter shall:

i.  Provide fransporiafion services to eligible STS Customers.
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Provide vehidles, Chauffeurs, Trip Center (Fadllity, office fumiture, call
taker/dispaichers, personal computers {Section 14.3 (i){A}} , On-board equipment
(Section 14.5), servers, printers, intemet connectivity (Section 14.3 {iii}} .

telephone fines with Attomatic Call Distribution (ACD) and assodiated systems, -

fax machines, TDD, and two way dispslch radios) and all other necessary
resourses and equipment to provide these services,

Provide the professfonal management and transperiation capacity required to
manage operations and provide peratansit services. The professional
management shall, at a minimum, include provisions for vehicles and staff
necessary fo perform irip screening, reservations, scheduling, routing,
dispaiching, late vehicle assistance, Irip verification, monftoring, bilfing, eentralized
{raining and management of all staff, Federal Transit Administration (FTA)
National Transportation Database Reporting {formerly known as Section 15
reporting), and, if utilized, contracting and coordinating subcontractors to provide
Services under the Confract:

Hiré, {rain, and ménage staff including call takers, Chauifeurs, dispalchers, and all
other ne¢essary positions.

Accept computer, fax or manual transfer of information, as determined by the

County, of Customer sligibility data.

Establish blling metheds, based on performed trip data in the County's Computer
System, to mest the needs of the County.

Resolve issues and respond 1o complaints regarding the Service utilizing the
County's Computer System via the Intemet. ’

Identify and submit recommendations for improvemenis in the Service as needed.,

Undertake surveys, attend meetings and conferences, and prepare'informational

reports assoclated with the Service as requested by the County.  Such work may
be used for the development of the Memorandum of Agresment and Service Plan
required annually between the State of Florida Transporfation Disadvantaged

- Commission and MDT.

Be responsible for all call taking function, not limited to taking reservation and late

vehicle asslstance, and not cause any part of such funclions to be performed by a

subcontracior,
Provide timely, accurate billing information fo the County.

Have Qualily Assurance Program in place o ensure compliance with this
Contract . '

Provide real-time access to the ACD system and dala generated and collected In

_association with the Services provided under this contract.

Execution
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The County wilk:

i. Cerify STS applicants and provide cerfified STS customer information fo the
Contracior.

ii. Fumish to the Contractor any plans, reporis, and/or other data available In the
Couniy files pertaining to the Work to be performed under the Contract.

ii. Monitor performance of the coordinated paratransit service for the entire Program fo
ensure that the Contractor, and any subcontractors, meets all requirements of the
Confract.

iv. Use Generally Accepted Accounting Principles for all financial and billing
transactions. Gross billing will be recognized and applied against the Contract by
the County. Payments wili be caleulated to reflect the net amount of any credit for
fares and liquidated damages as provided in the Contract. .

v. Malntain all records on the County's Elecironic Document Management System
{EDMS). EDMS is a digital record sforage system and will. agsist with management
of all Public Records, All Public Records will be malntained in accordance with the
County's Public Records Procedures/Ordinance,  In addition, ail Customer records i
including personal information are covered under Florida Statute Chapter 118.071 i
General sxernptions from inspection or copying of public records.

vi. Fatilitate secured, ericrypted access to the Counly’s Compuler Systern via the
Intemnet utilizing Coubly approved securily infrastruciure.

vii. Establish and maintain the Counly's Computer System to enable the use of the
Contractor's mebile data ferminals or comparable technology.

viii, Provide and malntain the software support and upt_jrade agreements with the.
licensor of the County's Computer System, manage all software updates, and
-establish all software paramelers in consuitation with the Contractor. . : i

ix. Provide communications to Customers regarding changes in Cournty policies, and
iegislation impacting STS. )

5. Non-Exclusivity '

The County, in its best interest, reserves the right to:

i. Directly contract with.other public, private for-profit or non-profit entities fo provide
senvices covered under the Contract. :

i. Provide and/or confract with other firms to provide the transportalion services
poriion of the Contract.

Ii. Solicit at any time firms fo participale in the provision of paratransit services &t the
sole discretion of the County. The County further retains the right fo enter into
confractual arangements with other pariles to mest the fransportation needs of the

et b e L A e, g
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9.1

9.2

10.

0.1

“provide coordination and/or attend |

public and requirements of the Transportation Disadvaniaged Commission andfor
ADA,

iv. Perform the function of reservation and/or late vehicle assistance.

Contractor's Project Manager

"The Contractor shall designate a Contractor's Project Manager, who shall oversee the
-proper operation of the Service, The Contractor's Project Manager shall provide

superviston of all persennel, and management of the accounts, operating records and
service quality in accordance with the Contract requirements.

The Condracior shall provide the cellular phone number of the Contracior's Project
Manager and an altematé stalf member. The Confracior's Project Manager shall be
avallable twenty-four (24) hotrs per day, seven (7) days per week fo make decisions,
in-person rmeetings. However, i the absence of the
Gontractor's Project Manager, the altemate staff member shali be available.

Notice to Proceed

The Contractor shall commence Services on the Contract Start Date and provide 100%
of STS Service irips to all certified STS Customers. The County will issue a Notlce to
Proceed {NTP) fo allow the Contractor to commence theso Senvices. NTP will be issued
when the Contracter completes all of the requirements of Seclion 37.

Customer Eligibility

Each STS Customer’s service eligibifity shall be solely determined by the County's 5TS
Ceriification Office. )

Service Area

The Service Area for trips provided under the Contract shall be throughout Miami-Dade
County, and includes transfer lecations fo Broward and Monrog counties. s Sald
wansfer locations are subject to approval by Miami-Dade County. The County shall be
responsible for maintaining the Service Area In the County's Computer System.

The County may change the Service Ared at any fime upon hirty (30} day wrilten notice
to the Contractor. The Contractor shall collect fares from Customefs following the

. County approved collaction method. The County resenves the right to implement other

fares, which the Contractor shall adhere fo and make changes, as applicable, to the
Pre-payment Solution (Section 30.5). Such changes mmay include fares based on the
mileage of sach Hip. .

Hours and Days of Service

The Contractor shall provide franspertation -services twenty-four (24) hours a day,
seven (7) days a week for the Service Area as defined sbove, By written notice o the
Contractor, the County may change the hoursidays the Conjractor provides

transportafion services for the Service Area.

Execution 34
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10.2 - The Coniracior shall accept advance reservations from Customers seven (7} da¥s per
" week, from 8:00 a.m. fo 5:00 p.m. By writien notice o the Contractor, the Counly may
change the timeframe the Confractor shall accepl reservations.

The Contractor shall schedule and provide Next Day Setvice.

11 Multi-Loading

The Contractor shall multiload advance reservations to hon-ambulatory and
ambulatory Customers, without excessive travel time fo the Cuslomers and within
existing ADA and TD regulations. At no fime, shall the Contracfor allow the multi-
loading of Customers to exceed the capacily of a vehicle. Cusiomers shall not be mulii-
loaded if an operable seaf beit is not available for each Custorner’s personal use during
fransport, including shoulder harnesses for wheelchalr customers. The Contractor shail
ghsure that all vehlcles utilized by the Gontractor, including the capacity for ambulatory
and nen-ambulalory seafing, are entered and updated inte the County’s Computer
System. .

12.  Late Vehicle Assistance and Estimated Time of Arrival Inquiries

12.1 The Contractor has a thirly (30) minute Service Window from the Scheduled Pickup
Time. In the eveni the Chauffeur arrives prior fo the Scheduled Pickup Time, the
~ Chauffeur shall wait untll the Scheduled Pickup Time. If the Customer agrees fo board
the vehicle early (prior fo the Scheduled Fickup Time} then such pickup shall be
corsidered on time for the purpose of the Contract. In the event the Customer is not
. ready or does not wish to board sarly, then the Chauffeur shall either wait for the
Schedule Pickup Time br shall leave and vefumn within the Service Window. In the
event the Service Window is not adhered to by the Chauffeur and the Customer calls
for late vehidle assistance, the Contractor shall immediately dispatch a vehicle, if no
vehicle Is currently In route to the Customer, and provide an estimated time of arrival
{ETA) to the Cuslomer. Upon the Customer's or the County’s request, the Contractor
shall initiate a calt between the Customer, Confracior and the dlspaicher when
obtaining ETA's. Upon request by the Cusfomer or the County, the dispafcher shall be
required fo provide the Chauffeur's current location by infersection. In the event the
Customer is not at the pickup localion at the Scheduled Pickup Time or within the
Service Window, the Chauffeur shall follow the process of Section 20.8 (ix) herein. The
Contractor shall adhere to the County's policy pertaining to No-Shows.

12,2 The Contractor shall provide the County with a report of all late vehicle assistance calls
received on a weekly basls, If subcontractors are used in the Contract, the Contraclor
shall ensure the subcontractors co not receive late vehicle assistance calls directly.

" 12.3 Customers are permilled fo reguest and the Contractor shall provide an ETA as eatly
-as twenty (20) minutes after the Scheduled Pick-tip Time. Such calls are considered to
be ETA inquiries rather than late vehicle assistance calls.

' 43.  Program Feedback and Response

13.1 Program Feedback, including all complaints, other than late vehicle assistance calls,
will be immediately referred fo the County's STS Customer Service Office using an
automated felephone transfer process. Program Feedback correspondsnce ¥rom the

Execntion ' Co3s
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Customer(s) received via mail, emall, of any other means- by the Contractor directly
shali be delivered immediately to the Gounty's STS Customer Service Office.

All Complaints received by the County will be forwarded io the Contractor. For each
individual Complaint recelved from a pfogram parlicipant, the Contracior shall generate
a fully reseatched and specific response, as each Complaint forwarded o the
Contractor s deemed a legitimate concern. The Contracior shall submit to the County
a written response 1o the Complaint within three (3) business days in the event of
urgent maiters, such as safety or secutity mafters, or seven {7) business days for non-

- urgent matters from the Contractor's receipt of the Complaint. The Confractor's

response shall resuit from its’ evaluation and disposition, and include the comective
action to be taken by the Confractor 1o pravent reoccurrence. in the event'the County
requests the Contractor 1o revise its response, the revised response shall be
resubmitted to the County within twenty-four (24} hours, or the next business day of the

" request, whichever is later. The County shalf direct the Contractor io proceed with the

actions of the wrilten response or an aliemate response provided by the County. The
Contractor shall offer and fund a $500.00 reward fo anyone, incliding Customers and
the Contractor's personnel, who reporis fraud in e STS program and the fraud is
PrOves. : : .

Information Technology Infrastructure

Desecription of he County's Compuler System {Software)

The Computer Systers (Software) cumently used by the County o support the S;')eciai
Transporiation Services for reservation, scheduling, routing, dispatehing and reporfing
is Trapeze PASS Module version 9.0.15.0. ‘The Compuier Sysfem is designed fo. track

“Customer eligibility records, record each Cuslomer's unique service needs, assign |
Customers to the most afficient route segment, assist the schedulers to group/cluster

irips that ean be effectively served by the same vehicle route segment, develop efficient
dally vehicle ltineraries, produce the feporis necessary to calculate invoicing, evaiuate
service performance based on data stajistics, and more.

Gounty Responsibilifies wiih Renards fo its Computer System (Software}

The County shall

L Provide and maintain the County’s Computer Systemn and provide software support
for this system to the Contractor.

i Provide remote login access via the Internet to the Computer System to the
Confractor's personnel. All Contractor's personnel that need fo amccess the
Computer System must be pre-approved by the County.

i Provide the inffial Computer System training for up 10 fwo {2} trainers of the
Contractor and refresher trainings as needed.

iv. Provide support information, including sﬁppor{ hours, names of contact personnel
and phone numbers, o the Contractor for thé Computer System.

Exevution . 36
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v. Reserve ihe right fo require the Confractor, at any point during the Contract, to
transition from one Compuier System to another Computer System procured and
implemented by the County.

vi. Configure the Geo-fencing for pick-up and drop-off trips.
vii. Request firewall access for siatic IP addresses specified by the Contractor, In order

o enable communicalion between Moblle Data Terminals or comparable
technology and the County Computer system.

viil. The County has an enterprise license for the Trapeze Moblle Data Terminal
Monitoring module and will be responsible for the ongolng maintenance and support
fees.

. Provide the maps utilized by the Mobile Data Terminals or comparable technology.

143 Contractor Responsibiiities (Software and Hardware) ' {

The Confractor shail:

I Provide at least two (2) intermediate-level computer users to serve as primary and
backup irainers who will be responsible for the Computer System training fo the
Contractor's personnel, after the inifial training provided by the Counly or His
software vendor. The Contractor's irainers shall also be responsible for fraining any
new Contractor's personnel and any refresher traiiing for personnel on the
Computer Systers, deemed necessary by the Contractor or the County. .After the -

initiad Computer System iraining provided by the County, the Contractor shall be
. responsible for all costs assoclated with any additional raining by the Coundy, third- . :
party vendors, and/or any other computer related training. .

ii. Provide at least two {2} intermediate-level fechnical computer support personnel o i
serve as Computer System primary and backup points of contact for support :
questions and issues io the County. The Contracfor’s frainers may serve as the §
points of contact to meet this requirement.

Atk e a

i, Provide internet connectivity with a minimum dedicated intemet bandwidth of :
3.0Mbps or County approved equal ar beftier, allocated for providing Services under -
the Coniract ulilizing fechnologies such as quality of service (Qo8) or Traffic ’ L
Shaping and personal computers to access the Computer System that are
dedicated fo conduct activiies and responsibilities required under the resultant
contract. The Contractor shall be responsible for any recurring comimunication fees,

- All connections to the County system shall remain in compliance with the County’s
iatest information security policies. When accessing the County's Computer
System, the Contractor shall use equipment that meels the requirements as staled
below; ’

{A) Minimum Pegsonal Computer Hardware Requirements

1) Computer/Processor

Exeoution 37
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- 2)

3)

N

Bxecution

« Compliter with & 2000 megahertz (MHz) processor or h|gher {Pentium
processor recommended)

Megriory

Windows XP 32-bit with Service Pack 2 (SP2) ot higher—64 MB T
Windows XP Professional x64 Edition—128 MB

e Windows Vista 32-bit—512 MB
Windows Vista 84-bit—512 MB

Windows Server 2003 32-bit with Service Pack 2 (SP2) or higher—64 MB
Windows Server 2003 64-bit with Service Pack 2 (SP2) or higher—128 MB
Windows Server 2008 32-bit—512 VB

“Windows Server 2008 84-bit--512Z MB

Mac 08 X Leopard 10.5 - 512°MB

Mac. 08 X Snow Leopard 106 — 512 MB

4 7 9 £ 2 &

Hard Disk S-pace

. Windows XP 32-hit with Service Pack 2 (SP2) or higher—150 MB
- Windows XP Professional x64 Edifion—200 MB

Windows Vista 32-bit—70 MB
Windows Visia 64-bit—120 MB

L I

Windows Server 2003 32-bit with Service Pack 2 (SP2) or higher—150 MB
Windows Server 2003 64-bit with Service Pack 2 (SP2) or higher—200 MB
Windows Server 2008 32-bit—150 MB '
Windows Server 2008 64-bit—200 MB

Mae 08 X Leopard 10.5 — 200 MB

Mac. 0S5 X Snow Leopard 10.6 — 200 MB

*® ¢ & ¥ & &

Display

«  Super VGA {800 :x 600) or higher-resolution monitor with 256 colors

38
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MMiami-Dads County Contract Mo, 800
(B) Minimum Interpet Browser Requirements:
Browser Operating system
Internst Explorer 8.x | Windows 7 64-bit Editions
{32-bit mode} Windows 7 32-bit Editions

Windows XP Professional with Service Pack 3

Windows XP Professional x64 Edition with Service Pack 2
Windows Vizta 32-bit Editions with Service Pack 2
Windows Vista 64-bit Editions with Service Pack 2
Windows Server 2008 R2

Windows Server 2008 with Service Pack 2

Windows Server 2003 with Service Pack 2

intemet Explorer 7.x | Windows Vista 64-bit Editions with Service Pack 2
{32-bit mode) Windows Vista 64-bit Editions with Serviee Pack 2

Windows Vista 32-bit Editions with Service Pack 2
Windows Vigta 84-bit Editions with Service Pack 2
Windows Sarver 2008 with Service Pack 2
Windows Server 2003 wiih Service Pack 2

“Bafan b.x Mac 08 X Snow Leopard 10.6
Safari 4:x Mac O8 X Leopard 10.5
Mozilta Firefox 3.x Mae OS X Snow Lecpard 10.6

Mac OS X Leopard 10.5

Windows XPP Professional x32 Edition with Service Pack 3

| Windows Vista 32-bit Editions with Service Pack 2
Windows 7 32:-bit Editions -

Red Hat Enterprise Liniux 5.4 Deskiop

Windows Server 2003 with Service Pack 2

Mozilla 1.7 Sularis 10

iv.

Wi,
vii.

Vil

Execulion

Permit County staff to observe ali Contractor personnel in all aspects of Computer
System operations at the Trip Center and any other facilities used by the Contractor
at any time during normal business or service hours.

Provide twenty-four {24} hour, seven (7) day per week, acesss fo the Trip Center or
any other facillfies as required tu support and froubleshoot issues related to the
Computer System, .

Gall the County designated representative for support of the Computer System.
Cooperate with the County in any data system conversion and re<training in the
event that the County transitions from one Computer System to another during the
term of the Contract. ’ ]

Attend design/interface meeting(s) if required for the County's Computer System.
Submit persornel access requesis to the Computer System for approval, at least
seven (7) days prior to the personnel's start date.

Utilize the existing, County-owned Trapeze Mobile Data Terminel Monitoring
module licenses. -
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xi. Be responsible for the cost of the integration and Implementation services between
the Mobile Data Terminal or comparable technology, Long Range RFID readers and
_the Trapeze Mobile Data Terminal Monitoring Module.

xil, Ensure that all the time clocks ufilized to provide Services are synchronized using
the Network Time Profocol from a County approved source.

xill. Provide fraining to County personnel on Mobile Deta Terminals or comparable
technology and supporting systems, Automated Call Distribution system etc.

xiv. Be responsible for all costs, including third-party software ficenses for Moblle Data
“Terminals or comparable fechnology and Long Range RFID readers; in addition fo
any non-recurring engineering costs, required fo integrate the County’s Gomputer
System, Contractor's mobile data tetminals, and the Conlractor’s Long Range RFiD
card readers.

xv. Provide six {6) servefs: a primary, secondary, and disaster recovery servers
required o cornmunicate with the mobile data terminals, and & primary, secondary,
and disaster recovery Trapeze MON Module application server required for any
other integrated solution of the Contractor. The Contractor shall enstre that the
proposed Mobile Data Terminal Server Solution Is capable of running in a virtual
environment. The Counly infends {o implement the system with the phiysical server
hardware specified herein; in addition, at a later date the County shall have the
capability fo migrate the physical server to a virtual configuration. All servers
supplied by the Contractor shall be approved by the County as per the foliowing
minimum speclifications {Reference- HP ProLiant DL380 G7 High Performance
Server): .

Wax Height: 2U; Drive Bays: 8 Hot Plug; Memory: Upgradable to 192GB;
Front and rear video ports; Two front accessible USB 2.0 poris and
© DVD+RW 8X drive”

2 Six-Core Intel® Xeon® Processors X5660

1 P410if1GB Flash Backed Cache {SAS Array Controller}

1 3268 PC3-8500R DDR3 4x1GB 2Rank Memory

2 160GB Hot Plug 2.5 SAS Dual Port 15,000 rpm Hard Drive
£ 250GB Hot Plug 3.5-8AS 10,000 rpm Hard Drive

2 750-W Redundant Hot-Flug Power Supply with NEMA cable
1 Dual Embedded Muliifunction Gigabit Network Adapter

1 Universal Mounting Rails

1 Integrated Lights Qui (iLO2) Advanced Pack 1 Server License
1 Warrarty - 3 Years Parts and on-site Labor, 24x7 Suppori.

* Must be 100% compatible with HP insight Manager

xvi, Acquire static | addresses for all Mobile Data Terminals or comparable techhology.
The Contractor shall Inform the County of all newly acquired IP addresses in order
to be granted firewall access to the County’s Computer Syslem. .

xvii, In the event the Contractor uses cellular communications between its equipment
and the County Computer System, the Contractor shall be responsible for any
recurring costs that may be incurred. ‘
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14.4.  Computer Systermn Modification Requests

The Contractor may submit wriften requests for modificafions fo the Computer System,
as desmed necessary io befler meet the needs of the daily operations. The County
reserves the right to approve or disapprove any request for modifications recelved from
the Contractor, The Contractor shall be responsible for any costs associated with
Contractor requestediapproved software modifications unless the County agrees, in
writing, to dssume all ar part of the cost for the overall good of the Service.

14.5 On Board Equipment by the Contragtor

The Contractor shalk:

. Execution

Purchase, install, and maintain Automatic Vehicle Locating/Global F‘csﬁ!br‘alng

System (AVL!GPS} equipment in each vehicle authorized 1o provide service under,

the provisions of the contract. The equipment shall inferface with the County’s
Computer System and allow for graphical display of the “real fime" and historical
location and movemant of each vehigle on ESR! maps, the time of day the vehicle
arrived and departed from each stop. The AVL/GPS accuracy shall be within 3
meters. The AVL/GPS Scftware shall have the ability to:

(A)  Allow for graphical display of the reakdime and historical location and
movement of each vehicle on ESRI maps, as well as the fime of day the
. vehicle armived and deparled from each stop.
(B}  Allow for printing of the above information by MDT staff.

Purchase, install, and maintain Mobile Data Terminals or comparable technology, in
each vehicle atthorized fo provide services under the provisions of the Contract,
that interface with the County’s Computer System; providing “realtime” status of

each pick-up/drop-off. The Contractor shali purchase and install Mobile. Data

Terminal or comparable technology in seven (7) Counly vehicles. Features and
requirements of Moblle Data Terminals or comparable technology are listed below:

{A) The Mobile Data Terminal or comparable technology shail:

1, Be comprised of a micreprocessor conimlled unit operaﬂng ai a mrmmum
clock frequency of 400MHz.

2. Have a display of a minimum of 7 inches diagonally.

3. Have a minimum of 128MB RAM, upgradable to at least 512 MB RAM and
use an embedded Flash memory for all Operating system, application
software and data storage. There shall be sufficient Flash memoty to siore
a minimum of seven {7) days of trip data.

4. Enable manuat retnevai of data in the event of equipment failure and the

County shall be supplied with a_means of uploading said data to the
County's Computer System. )
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Support an internal standard speaker for systemn audio. Peak audio oulput
power must have a minimum dynamic range of 3 dBA above continuocus
outpul power. Audio output level should be adjusted” autormnatically to be a
mihimum of 6.0 dB above amblent nolse lavels. The minimum audio output
Jeved shall be 85 dB with no ambient noise. The signal fo noise ratio shall be
a minimum of 85 dBA. Audio distortion shall be 1% or less, for all types of
measUrable distortion. Frequency response shall be {50 Hz to 10,000 Hz
within +~ 5.0 dB,

In the event of fallure of data communication batween the Mobile Dala
Terminal or comparable technology and the County’s Computer System,
provide the ability 1o continue to interface with the RFID system, read the
RFID card and store irip information !oc:afiy

Allow the designated County staff to:

a. Have a ree}lime remole view or access fo any driver, &Tp and
custorner information, piclk-ups, drop-offs and customer activities for
any rung-currently in service.

h. View historical and resl-ime data for a specific Mobile Data Tarminal
or comparable technology. This includes the ability {o see information
on all trips, drivers, passenger information efc. by run number and
‘vehicle ID.

. ¢. Recall and playback any vehicle’s previous fo current location, while in
service, .

Confinue fo provide predicted vehicle location in the-event of loss of GPS
derived vehicle position information.

Be configurable to display a logon banner for the Driver o accept for

access to the device. The logen banner language shall be set by the
County with regard 1o terms and conditions for dala accuracy from the
Centractor and the Chauffeurs. The Coniractor shall ensure all Drivers

acoept the logon banner an the mobile data terminals or comparable

technology The proposed solution shall ensure that each driver has a
unique fogin and password, which shall comply with the County's password
policies.

‘Register odometer readings at pick-up and drop-off locations.

Be ahle to recelve text messages from the Contractor or the County.

+{B) A} data stored on flash memory due to a Mobile Data Terminal failure, shall

be submitted to the County within twenty four {24) hours prior to putiing
vehicles and Mobile Data Terminal info maintenance and/or repair.  An
import utility shall be provided by the Contractor {o enable the Gounty fo
import such data into the County’'s Computer System.
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Execution

(C) Data traffic between the Moblle Data Terminal or comparable technology
and the County’s computer system shall be encrypted at & minfmum of AES
(Advanced Encryption Standard) 256 bits or eguivalent.

{D} The use of Mobile Data Terminels shall enhance dispatching and chauffeur
communication by the Contractor. After installation and fraining provided by
the Contractor, all Chauffewrs shall recelve the dally Driver's Manifests
electronically from the County's Computér System, throtgh the Mobile Data
Terminals or comparable technology, and execute trip functions including,
but not limited fo, logon, anival fime, pick-up time, drop-off lime, no-show
approvals, accident/incident reporting, and any other applicable trip related
function. In addition, the fnobile data terminals or comparable technology
shall be able to send and receive reakiime fo and from the County's
Computer System in format comparable fo Trepsze WMobile Data Terminal
Monitoring module, the information including but not limited o

Gancellation

Add-on

Trip ID Number

Customer 13 Nurmnber

Custorner RFID Number _

Customer Picture (Option, if exercised by the Gounty}
-Customer’s Name .

Customer's Trip Crigin (Address)

Customer's Trip Destination {Address)
0. Run Number
1. Transporting Chauifeur's name and Registration MNumber {(also known as Hack

License} ~

12, Transporting Vehicle Number

18. Passenger Miles

44, Scheduled Pick-up Time

45, Achual Pick-up Time

.16, Actusl Drop-off Time

17. Fare Collecled or fare media, as required

18, Companions andfor PCAs transported, as applicable
18, Trip Sialus
_20. Fare Zone assigned, if applicable

21. No show options

22. RFID Fick-up pxceptions

23. RFID Drop-off exceplions

DO N B

Purchase, install and maintain Long Range Radio Frequency |dentiftcation (RFID)
readers (in each vehicle authorized fo provide services under the Coniract) capable
of validating client and client Pick-ups and Drop-offs. The Contractor shafl provide
real-ime access fo REID system and data fo create ad-hot reports, such as but not
fimited fo, Card Present but.nof Defected, Card not Present, Lost Card. The
minimum requirements for the RFID Readers are as follows:
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Operating Frequencies

50575 - 097.25 Mz

EPC Class 1 Gen 1, EPC Glass 1 Gen 2 {Dense reader made); SO

Supported Profocols
18000-6¢
Antennas 2 ports for 2 read points; multi-static topology; circular polarization,
reverse polarity TNG
Network PraloCols DHCP, TCPAP, SNTP
Power 12 VDC Autometive
| R¥ Powsr 30 dBm; 4 watls EIRP
Operating Temperaiure 15%F 10 120°F
Dust and Moisture iFH4
Compliance Certiication FCC Part 15, UL
Remute Management SNMP, EPC reader prolocols
Protocols . :
Reader Commtinication EPC reader protocofs
Protocol .

Dense Reader Management

Deonse reader mode, clean spectrum, Listen-before-alk, Aufo friggeiing
and event management

Hopping Channels 50
.Channel Spaging 500 KBz
Communications RS232 {(DB-9F), LAN TCPVIP{RIA4E5)
.1 Beneral Purpose 2 inpuls, 2 outputs, opticafly isolated, 0.5 amp current capacity
inputs/Outptis :
1 LED Indicators indicate Power, Lan Link, Lan Activity, RF on Read, and Fault (red)
Sohware Support Java and .NET APls

' 14.6- The foilowing is the required seguence of everts and functionality:

. a. Upon arrival at the pick-up location, the Mobile Data Terminals or comparable
techmology shall require driver acknowledged arrivat and shall be contingent upon
the Counly configured geofence. The proposed solufion shall facliitate =
configurable "Arrival® imer that shall specify & countdown for the minimum time
hefore declaring a trip no-show. )

b, The REID reader in a vehicle shail only detect RFID cards of ridere whe are
scheduled on that vehicle as they board the vehicle.

c. ¥ option is exercised by the Counly (See Section 39.3), the clienl's picire .
identification shali be displayed: on- the Mobile Dafa Terminal or comparable
technology. Specifications for interfacing with the County's picture database listed

hersin,

d. The driver shall visually validate the client boarding using the Mobile Data Terminal
or comparable technology.

e. Exception

i If the RFID card is not detecled or if the glient forgot or lost the card, the proposed

solution shall require

the driver to select a reason from a County configurable list of

iterns; to include but not limited 1o, RFID card present but not detected, cerd not

present and lost card.

i I client decides not take the frip, but the driver has already pressed the *perform’
button, the Mobile data ferminal or comparable, technology shall allow the driver fo

rescind the."perform”.

Execution
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147

. Upon amival at the drop-off location, the Moblle Data Terminals or comparahble
technology shall require driver acknowledged arnrival which shall be contingent upon
the County configured geo-fence.

9. The driver shall acknowledye the client alighting by pressing the “perform” bution
{hard or soft} on the Mobile Data Terminal or comparable technology, which shall be
contingent upon the presence of the corresponding RFID card.

h.. Excepfion: If the RFID card was originally detected at pick-up, but Is not detected at

drop-off, the proposed solutfon shall require the' driver to select a reason from a

. County configurable list of lems; 1o hclude but not limited 1o, RFID card present but
not detected and lost card,

The Contractor shall purchase 60,000 single, unified, hybrid DesFire/l'long Range RFID
Cards. The card shall contain the DesFire and Long Range RFID capabiiity to operate
independently in the fixed route and Paratransit environmenis, The Contractor shall
deliver filty percent (50%) of the hybrid cards thirly (30) days after the successful
completion of {esting as speciied in Section 14.8. The cards shall he preprinted with
County supplied front and bBack graphics. The County wil} piint the Customer

‘information and picture on this Hybrid card. The smarfoard serial number and ultra-high

frequency unique identifier shall be printed on the card. The single, unified “Hybrid”
Card shall enable dients o use both the Fixed Route and Paratransit Services. This
Hybrid Card when used on the fixed route sysfem, be fully compatible with the existing
Fare Collection system, and shall support all the features of the "Easy Card” media that

is currently supplied by Miami-Dade Transit, and used on all its Buses and on the Rail -

System. The Specifications for each of the two card lypes are as Tollows: shall be fully
compatible with the existing Fare Collection system, ang shall suppori all the features of
the “Fasy Card" media that is cumrently supplied by Miami-Dade Transit, and used on af!
its Buses and on the Rail System. The Specifications for the two card types 2hat need o

" be incormorated in the Hybrid card are as follows:

{A} Fixed Route EASY Card Requirements:
See Attachmeant [, Specifications for Extended Use Smartcards.

{8} RFID Card Specifications:

‘Protocol: EPC Global Gen 2 and {SO/IEC 1800(}60

Chip: NXP G2XM

Cperation: Passive, no battery required

Worldwide operation in the UHF RFID frequency bands (860-
960MHz)

X =

-

« 8186 bits of total writeable memory

a 512-bit user memory

= 240-bit EPC memory

»  32.bit access password

»  32-bit kifl password :

= 84 bits of read-only (TID) memory

«  32-bit chlp identifier

= 32-bit unigue, unalterable serial nun‘ber (UID)

= Operating distance: Up to 30 feet under ideal conditions

= Intended for use in near-body access control applications {e.g., womn
as a badge, neck lanyard, and held with fingers on card face})

Execution : ) 45
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" 148 Testing: The Contractor shalt:
14.8.1 Provide the County with one test unit, within 30 days affer the Contract Award Date,
" gonsisting of® .

i A complete Mobile Datar Terminal or comparable technology, Long Range RFID
Reader systern, GPS anienna and communicafions modem in. a stand-alone
configuration mounted on a single platform. The Long Range RFID Reader shalt be
mounted to allow easy orientation adjustments and use by insinuctors and trainees.

ii. .A power supply to convert 110VAC to 12VDG, with sufficient power capacity o supply

the Mobile Data -Terminal and asscciated Long Range RFID Reader. The power

) supply shall ‘be equipped with an easy-toreach On/Off switch, and all cables
¢ connecting to the Mobile Data Terminal shall be neat and $ecurely fastened.

i, Equipment corresponding o any of the options that are exercised by the County.

14.8.2 Provide the County with a detalled festing plan, for approval by the County, for

demonsirating.the operabllity of the proposed solution. The lest plan shall include, but
not limited 1o, the following information,:

i. Testtimeframe
. Testscenarios and expected resuls
fi. Testprocedures )
iv. Mobile Data Terminal or comparable technalogy/l.ong Range RFID integration
v. Acturacy and integration of the AVUGPS informatfion into the County's Computer
Bystem | )
vi. Exception reporis based on test data

14.8.3  Execute, prior to Contract Start Date, a tesi phase (not to exceed one month) of
. - minimum of 1000 sample test irips, using the County provided trip manifests. The
Contractor shall Include one of each vehicle-type fo be tested. The tesi shall include
item #fs iv and v of Section 14.8.2 aboeve. The Contractor shall have, at a minimum, a
ninety two percent {82%) sucsess rate in RFID processing during the test phase.
Upon approval from the County the proposed solution shall be deployed to the rest of

the flesl.

14.9 Future Compufer Enhencermnenis

To improve customer service quality and/or increase the efficiency of operations, the
LCounty veserves the right fo add any deemed-necessary, future enhancemesnts,
software modules or technologies 1o the County’s existing Computer Sysiem provided
o the Contractor. These enhancements and/or software modules or iechnologies

include, but are not fimited: to WEB-based trip reservation, confimation and -

cancellation; Interactive Voice Response for Uip confirmation and cancellation; and

. Geographical Information System {GIS). The Confractor shall cooperate with the

Courtly o implement these enhancements andfor _sofiware modules or technologies,
and use the enhancements as intended to operate seivices as specified under the
Contract. Any changes required of the Conbraclor's equipment to operate the enhanced

Execntion . 46
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County Computer Sysiem in order to perform as required by the Confract shall be the
responsibility of the Contractor.

1410 Availability of On-Board Equipment

ajy,

b)

5.

At the start of Service {on Contract Start Dale), a minimum of 50% of the vehicles shall be
fully equipped with functional AVL/GPS equipment, Mobile Data Terminals or comparable
technology and Long Range RFID card readers. Within thirly (30) days after the start of
service, a minimum of 756% of the vehicles shall be fully equipped with functional AVLIGPS
squipment, Mobile Data Termiinals or somparable technology and Long Range RFID card
readers. By slxty {60) days afier the starl of service, 100% of the vehicles shall be equipped
with functional AVL/GPS equipment, Mobile Data Terminals or comparable technology and
Long Range RFID.card readers. The Contractor shall provide supporting documentation to
the County, of the installation progress at each time interval detailed above. However, the
Contractor shall provide 100% of the requlred vehicles o provide the 5TS Service on the
Contract Start Date.

Submit paper manlifests in-compliance with Section 25.2, for vehicles that are not equipped
with AVL/GPS aquipment, Mobile Data Tenminals or comparable technology, and Long
Range RFID card readers at the start of service. The Contractor shall manually enter all trip
performance data from paper manifests into the County's Computer system.

County Computer System Data

15.1  Upon approval, the County will make svailable to the Contractor the County’s Computer

System data for extraction, analysis, auditing, reporting, and as necessary to fulfill the
required obligations of the Contract.

1452 Data extracted from the County’s-Compliter Sg,'stem shall be solely for the purpose of

importing into the Contractor intrinsic software (scheduling, billing, payroll, etc.). A
detailed description of the intention, where and how the data will be used, the required

. fields of the exiraction, and frequency of extraction must be submitted In writhhg to the
County. Any approved data extraction will be provided by the County and only In flat file
format. Any recurting extraction of data will require a separate interface 1o be created

_ by the Counly between the Contractor's system and the County's Computer System.

153 The Coniractor shall be responsible for the accuracy of aif data entered into the

16.

Coraputer System by the Centractor’s personnel.

Reservation Process

16.1 The Coniractor shall receive all requests for service from Custormers and conduct Trip

Screening. The Contracior shall use the County's Computer System to perform this
function and shall not purge or modify Customer files.

16.2 The Coniractor shall not impose priorities based on #ip purposs or restrictions upon

cerfified STS Cusiomers.

16.3 The Contractor shall ensure all dispatch and radio communication amongst Chauffeurs

and other personnel are provided in English.

Execution 47,
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16.4

C 185

17
P71

The Contractor ghall provide reservation and call taking personnel at the Tfip Canter to
cover the dedicated Service telephone fines in accordance with hours established per

Section 10, Hours and Days of Service. The Contractor shall provide at least one
“supervisor present in the Trip Center during all howrs of operations fo offer sufficient

supervision of senvice cperations, provide assistance to Customers, and direct
Chaufféurs or other personhel. The Contractor shall 2lso provide mulli-ingual
reservation services.

. Reservation and other call taking personnel shall be trained 1o meet the performance

standards specified under the Contrast. At a minimum, the personnel shall:

i. Demonstrate knowladge In key éspeots of STS Service operations, hcluding
computerized reservations procedures, the Gonfract provisions, and STS Program
rules. )

. §. Serve the volume of incaming telephone requesis Tor Service in a tmely manner as

specified in Section 18, Performance Standatds, and demonstrate knowledge of the
phone system being used, including proficiency In the use of TDD/TTY.

Hi. Accurately enter the required Customer trip information to efficiently and effectively
reserve frips.

. iv. At the condusion of the reservaiion process, verity reservation accuracy by

repeating the following information, but not imited to, back to the Customer:

scheduled #ip date, origin address,; Requested Pick-up Time, Scheduled Picleup

Time and Service Window, the drop off address, appointment time (if applicable),

Companion fequest, PCA request, mobilily aids, and bookihg 1D {confirmalion
" number). - -

v. Maintain a courfeous and polite atiitude in all dealings with the public and receive
training o ensure customer orientation service including the -ability to handle
disgruntled Customers.

vi. Use the most efficient method available to pfocess reservation reguests Jrom the
Computer Systenm. ’

Schedulés

The Contractor shall develop vehicle schedules based on Computer System generated

"reservations: ensure on-ime performance, and accurate travel time using the County’s

Computer System. The Contractor shall use the most efficlent method for scheduling,

which may include on-line, batching, or a combination of both as approved by the

County and facilitated by the County’s Computer System. The Contractor shall net
change the Scheduled Pick-up Time once agreed upon with the Customer, snd shall
perform the trip within the Service Window.

- 172 The Contractor shall design routes that are direct, provide efficient and .cost effeciive

service 1o the County Clients. Circuitous routing is-not permitted,

Execnfion ' : 4%
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S 173

17.4

17.5

7.6

17.7

18

18.1

T 182

18.3

The Contracior shall monitor the dally schedules to ensure adherence, take immaediate
action to comect any Service delays in the schedule as they ooour, and ensure that
Chauffeurs are reporting pick-up and drop-off times, as established by the County, The
Contracior shall recondlle and verify monthly scheduled service versus actual service
provided and make any authorized stheduling adjustments or request moedification ic
the Computer System's intemal scheduling paramelers fo ensure that future schedules
can be performed on time and within the standards established in Section 13,
Performance Standards.

The Contractor shall request approval from the Counly for any adjustments to the
Computer System’s intemnal scheduling paramelers and ihe County shall implement
such changes upon agproval.

In the event that a Customer is determined by the County not 1o be at fault for a No-
Show, the Contractor shall provide the Customer with pick-up service within one (1}

_hour front the time the Contractor is nofified.

The Contractor shall request a Backup for all Stranded Customers. Incldences where g
Backup Is required, the initial #rip shall be cancelled and a new trip shall be booked for
the Backup #ip. Any cancellation shall be fully documented through the Computer
System.

The Confracior shall oblain authorization from the County to perform a special trip.” The
Contracior may provide service within one (1} hour fo improve customer service and
ensure fransportation reliabifity for specific cases pre-appraved by the County.

Performance Stapdands

The Contractor shall provide Service in a manner which complies with ADA, alt other
regulatory requirements, meet the minimum performance standards prescribed by the
County herein, and maximize operational productivity and sfficlency.

The Cantractor shall employ a means of detecting and correcting its deficiencies that
sontribute to fallure 16 achieve the performance standards prior to the deficiencies
reaching a level unacceptable by the County. Deficiencies may include, but are not
limited to, performance that does not satisfy the minimum requirements listed in the
Porformance  Stendards Table below. Should deficiencies persist or become
unacceptable, the Gounty shall take actions under the Confract, including the
assessment of liquidated damages.

The County will perform service audits, including random phone audits of completed
trips with Clients fo verify trips taken, &$ deemed necessary and use all available
information, not limited fo Trip Center data, Driver's Manifests, repors, and the
County's Computer Systern, to measure the performance level for the entire Program
and to determine if the Contractor mesets the performance requitements. in the event
that the required minimum Performance Standards established below or elsewhere in

BExecution 49
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- the Contract are-not met by the Contracior for two (2 consecutive months without

noficeable service improvements, the County may request the removal of any
personhel o subcontractor determined to be at fault, or find the Contractor in default of
the Contract. Such decision shall be at the sole discretion of the County.

‘The Courty and the Contractor may annually review these Performance Standards‘f_or

18.4
adjustmenis, The Counly wil} make the final decision regarding any adjusiments,
Execntion ‘ ‘50
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Performance Standards

Requirement

“Trip Dental. Trip denials meastred per report of an ogetirrence.

O

T Ontime Performance. On-ime performnance Is defined as a vehicle arriving at the
correct location for a pick-up within the Service Window. On time pedormance will be
reasured based on all trips performed each month as verified by the AVL/GPS System

and a8 reported pursuant to Seclion 28.5.

Minimum 80%

Working GPSIAVL System in Contractor's vehidles in service at all imes.

Average Speed of Answer {ASA). The sum of ol wait fimes for all calls entering the Maximum 45

ACD queue (and sventually answered), divided by the number of incoming calls seconds

answered. Wait time is, calculated from the time that the ool enters the queue uniil the

call is answered. ASA will be meastred weekly for each individual queue on an hourly

basis.

Rate of Calls Abandoned. 1he number of ACD accepted calls that were abandoned in Maximum.8%

the quete, |.6. the caller disconnectad. The rate of calls ebandoned will be measured after 10

weekly for each individual queus on a basis of ten (10) second infervals. seconds

Average Hold Time. Averagé time o hold on any queue within the ACD Systém Maximum 2

measurad on an howly basis. rainuies

Customer Travel Time. Customer time traveled equivalent to 110% of the comparable Minimum 98%

fixed route travel ime measured monthly using data captured by Mobile Pata Terminals of daty

or cemparable technology capiured

Customer Complaint Ratio. Customer Complaint ratio measured monthly as a percent | Maximum D.5%

of total trips performed.

System Safety. Measure of praventable vehicle accidents, as defined by the National Maxdmum 3

Safety Councll, per 100,000 revenue miles.

Data Verification for Trips for each Vehicle by GPSIAVL System at éli times, Minimum 28%
Minimum 98%

Brecution 5
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19, Liguidated Damages

Where the Confractor fails 1o perform in accordance with the established Required
Minimum Performance Standards as elsewhere described, the County will assess
fiquidated damages within 180 days of the Wncident for which the Liguidated Damags
applies, for the first year of the contract, and within 120 days under the remainder of the
contract. The County has the sole diseretion o modify this Section.

19.1 Liguidated Damages

46.1.1 Trp Denials f Missed Ttips;

{8) The Coriractor will be assessed liquidated damages in the amount of $100.00 Jor
any occurrence of a Trip Denial.

(b} The Contractor will be assessed liquidated damages In the amount of $200.00 for
any dceurrence of a Missed Trip. )

10.1.2 On-time Performance:

(a} The Confractor will be asseésed liquidated damages in the amount of $1,000.00 for -

sach month where the on-time performance for the month is below 80%.
(b} The Contractor will be assessed liquidated damages for each reported cccurrence
~of a trip performed outside of the Service Wiridow and prescribed below:

-1) Betwsen 31 minules and 45 minutes after ine Scheduled Picleup Time $4.00 per occur;eﬂce
2} Belween 46 minutes and 60 mlnute;s after the Scheduded Pick-up Time $6.00 per occurrence
3) Befweén 61 minutes to 90 minutes after the Scheduled Pir:k~u;; Time Trip Cost .

"4} 16+ minutes before the Scheduled Pécwu.p TFime, Complaint Gnisr. ‘ 7510.00 per otcLTance
: 5} 121+ minutes after the Specist Trip Request pick-up fime Trip Cost

19.1.3 Average Spéed of Answer:

For each week where the weekly Average Speed of Answer, per queue and hour of
operation, is greater than 45 seconds the Contractor will be assessed liguidated
damages In the amount of $600.00 per week.

19.1.4 Rate of Calls Abandoned:

. For each week where the average Rate of Calls Abandoned is greater than 8% after 10-
seconds the Contractor will be assessed liquidated damages in the amount of $600.0D
per week,

19.1.5 Average Hold Time:

Exeéution 52
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For each week where the Average Hold Time per queue.and hour of operation is
-greater than 2 minutes, the Conlractor will be assessed liquidated damages in the
" amount of $750,00 per week: In addition, the Gounty, af the Contracter’s expense,
reserves the right to hire and assign femporary reservation/call taking personnel {o
remain with the Confractor until such fime as the call taking standards are met or
exceeded for a full Tour (4) weeks of bperaton.

10.1.6. Customer Travel Time:

Fhe Contractor will be assessed $500.00 for each month the Customer Travel Time is
greater than 110% of the comparable fixed route travel time on more than 2% of the
data captured.

18.1.7 Excessive Travel Time:

The County shall assess liquidated damages for each occurrence of excessive iravel
time as prescilbed below:
a.  $10 per trip if the travel time is between 10.1% and 50% of the Service
standard {comparable fixed rouie) Pl
b.  $20 per trip i the fravel time is bBetween 50.1% and 100% of the Service. i
standard (comparable fixed route) P
c. Trip cost if thé travel time exceeds -by 100% of the Service standard
{comparable fixed route}

' 19:1.8 Customer Complaint Rafio: o : _ .

The Contracior will be assessed liquidated damages In the amount of $200.00 for each
month where the Customer Complaint Ratit is greater than 0.5% of fotal frips provided.

18.1.9 On Board Equipment:

a. The Confractor will be assessed liquidated damages in the amount of

© $200.00 per vehicle per day {or provated portion of trips, whichever is less)
for each day the Moblle Data Terminal, and associated equipment or
comparable technology is installed and. not operational, as specified in
Section 14.5, On Board Equipment By the Coniract. The assessment of
this iaqusdated damage will only ocour when more than 2% of the hardware
at any given fime is not operatmnai and remains in servw.e four hours or
more.

b, The Contracitr will be assessed liquidated damages in the amount of
$200.00 per vehicle per day for any vehicle commencing revenue hours
without functioning equipment as defined in Section 10585 The
assessment of this liquidated damage will only occur if a vehicle with non-
functioning equipment remalns in revenue service for four hours or more.

¢. The contractor shiall be assessed Liguideled Damages in the amount of
_$100 per driver per vehicle per day in the event that the operator does not
fogon or re-logon to an operational ‘Mobile Data Termma} of comparabie
technology as required.

Execution 3
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18.1.10

AN
18.1.12

" 49.1.43

19.1.14

Execution

d. The Coniracior will be assessed liquidated damages in the amount equal
{o the sum of all trips for which the data is not provided as required In
Seciion 14.5 (B).

g, The Contractor will be assessed Liguidated Damages in the amount equal

1o the trip rate Tor all trips where driver fails to follow trip acknowledgement
requirements specified in Secfions 14.6 and 17.3 ’

lnvaiid f‘&D—-ShDWZ

The Gontractor will be assessed liguidated damages in the amount of $10.00 per tip
when the Driver claims the Customer is a No-Show where the data from the AVLIGPS
system does not support the claim, and Service was later rendered. if the Services
were never rendered, the liquidated damages will be in the amount of $200.00.

System Safety:

The Contractor will be assessed liguidated damages in the amount of $1,000.00 for
each month where the number of preventable vehicle accidents, as defined by the
National Safety Council, is greater than three (3) per 100,000 revenue miles.

Scheduled Pigk-up Time:

The Contractor will be assessed Jiquidated damages in the amount of $10.00 for sach

sccurrence where the Scheduled Pick-up Time given fo the Customer Is changed
after the reservation has been accepted by the Customer.

Driver's Manifes§

a. Contractor shall not invoice nor will the County pay for any tip wherein a paper
Diriver's Manifest is used for a rip, per Section 25.2, Driver's Manifest, and said
manifest falls to include the signature of the passengsr or the executed unable
to sign venfication form. If any information required under List B of Section 25.2,
Driver's Manifest, is not propetly documented on the Driver's Manifests,
fiquidated damages shall be assessed at $10 per tip. )

b. The Contractor will be assessed liquidated damages In the amount of $200.00
per one-way trip documented on the Driver's Manifest, provided fo thé County
for payment and subsequently proven to be invalld or the tip did not occur. In
addition, the County will request inmediate removat of the offending Chauffeur,
andfor, i uflized, may request the Immediate removal of the offending
subcontractor from Services under the Contract. Within two weeks of nofice by
the County to the Contractor of an invalid Driver's Manifest, the Contractor shall
submit to the County a correction plan of the Contractors steps fo prevent
repeated offenses, The correction plan shall be implemenied by the Contractor
as stipulated by the County. Said liquidated damage shall be In addition to the
County nof being charged for such trip. :

Re{gorﬁng.:
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“The Contractor wiil be assessed the following liquideted damages for failure to submit

. on a timely basis the reports required in the corresponding sections. The liquidated
damages shall also be assessed if documentation is submilted with missing information
until the proper documentalion is submitted.

L

.

by,

vl

vil.

viff.

Execution

Complaint Responses: The Contractor shall be assessed liguidated damages in the
amount of $10.00 per complaint per day, wheh a response to a Complaint is not
submitied as required in Section 13, Program Feedback and Response,

Vehicle Documentation: The Contracior shall be assessed liquidated damages in
the amount of $55.00 per day, when dosumentation is not submitted for inspetted
vehicles as reguired in Sectfon 20.3, Vehicle Inspections and Documentation
Requirement.

Chauffeur Standards: The Confractor shall be assessed fiquidated damages in the
amount of 355.00 per day, when documentation is not submitied for a Chauffeur
who had complied with the requirements in Section 20.7, Chauffeur Standards and
28.3, Chauffeur Documentafion.

Training: The Conbractor shall be assessed liquidated damages in the amount of
$55.00 per day, when documentation is not submiifed as required in Section 28.4,
Proof of Training.

DBE Reports: The Contractor shall be assessed liquldated damages in the amount

.of $60.00 per day, when a report is not submitted as required in Attachment J,

Miami Dade County Special Transportafion Services DBEFEQ Requirements.

Nafional Transit Database {(NTD) Reporting: The Contracior and County agree in
the event the Contractor fails to submit the NTD Report as required in Section 28,1,
the Coniractor shall be assessed liquidated damages in ah amount equivalent to the
federal funds the County would have been eniifled to had the Contractor submilt a
timely report. The liquidated damages will be determined by collecting the data and
caleulating the amount that the revenue miles and passenger miles would have
ylelded.

Capital Cost of Contracfing: The Contractor shall be assessed fiquidated damages
in the amaunt of $60.00" per day, when a report is not submilted as reguired in
Sechion 28.2, Capital Cost of Contracting.

Dala Submission; The Contractor shall be assessed higuidated damages in the
amount of $1000.00 per day, when irip dats, as required in Seclion 14.5, On Board
Eguipment, Sgction 28.5, On-Time Performance and Section 28.6, Cancellation and
No-Show, Is el submitted fo the County.

ACD Report: The Centractor shall be assessed lfiquidated damages In the amount
of $40.00 per day, when'a report is not submiiied as required in Section 28.7, ACD
Report.

Performance Targel and Action Plan Report: The Contractor wiii‘ be assessed

liquidated damages in tThe amount of $100.00 per day, when a report is not
submitted as reguired in Section 28.8, _Peffor_mange Target and Action Plan Report.

35
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xi. Prug and Alcohol Reporting: The Contractor. will be assessed liquidated damages
‘n the amount of $50.00 per day, when a report is not submitted &s required in
Section 28.9, Drug and Alcoho! Reporling,

. xi. Accldents and Incidents; The Contractor will be assessed liquidated damages in the
amount of $45.00 per day, when an aceident or incident report is ot submitted as
required in Section 34, Accldenis and Incldents.

i Annual Proforma: The Contractor will be assessed liquidated damages in the
amount of $60.00 per day the annual pro-fotia operaling report is not submitted as
required in Section 28.12, Pro-foma Slatement. ‘ '

xiv. Eor any other repori(s) or plan(s) that are required In accordance with the Contract
or requested by the County i conjunclion with the Conlract, the Contractor will be
assessed liguidated damages in the amount of $100.00 per day, when the report or
plan is not submitied as stipulated: the svent a due date is not specified herein
or in the County's request, the liquidaied damages will begin to be assessed after
two (2) days from the request being made.

10.1.15 Mobile Radio;

“Fhe Contrattor shall be assessed liquidated damages in the amount of $50.00 per
day per vehicle for an in-operable o missing two-way mobile radio or communication
system as required in Section 20.2 (¢} ().

' 19.4.96 AWM/FM and Sateliite Radio:

‘The Conftractor shall be assessed liquidated damagés in the amount of $10.00 per

eI T ———E—— W1 5y

occurrence of @ Chauffeur playing an AM/FM radio, sateliite radio, or other audio . .

equipment when Customers are in the vehicle, as determined by the County or valid
Customer Complaint. '

16117 Air Conditioning:

The Coniractor shall be assessed liquidated damages in the amount of $25.00 per {rip
of a vehicle with a non-functioning air conditioner Including if the Chauffeur fails to
tum the air conditioner on, as defermined by the County or valid Customer Complaint.

19118 Cell-Phones or Other Electronic Devices:

The Contractor shall be assessed liquidated damages In the amount of $50.00 per
occurrence a Chauffeur uses a celi phone or other elecironie devices while operating
a vehicle, as determined by the County or valid-Customer Complaint,

19.1.19 Unauthorized Chauffeur or Vehicle:

“The Contractor shall be assessed liquidated damages in the amount of the trip rate
per ¥ip performed by an unauthorized vehicle or Chauffeur, in cases where the
Contractor was advised by the County that the vehicle or Chauffeur is unauthotized or
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when the vehicle or Chauffeur is placed into service when not properly ceriified. Said
liquidated damage will be in addition to the County not being charged for such frip.

49.1.20 Improper Wheelchair Tie-Dowr:

a.

The Coniractor shall be assessed quidated damages In the amount of $100.00 -
per occurrence of the Chauffeur’s failure o secure a wheelchair according to -

procedures shall result in liquidated damages of $50.00 per incident. The driver
respongible must be re-trained within twenty four (24) hours. Repeat offenders
with two Incidents within a twelve {(12) month peried shall be removed from the
Contract.

The Confracior shall be assessed figuidated damages in the amount of $500.00
per incident for fafitre to secure a wheelchalr according 1o procedures that result
in injury fo the passenger. The Chauffeur responsibie shall be removed from the
Contract,

Customer Seatbel: The contractor shall be assessed liguidated damages in the
amount of $100.00 per incident per custemer for any violation of this safely
standard delermined fo be valid by the County.

18.2 Peﬂqdic Review

The Cuﬁnty and the Contractor may annually review Section 19, Liquidated Damages
Jor adjustments. The Counly will make the final decision regarding any adjustmeanis.

19.3 ‘Assessment of Liguidated Damages

a.

. Execution.

P e R

Customers atithorized for STS Service are reliant on the service for dally and

gritical activity. A failure on the part of the Contractor results-in serious
disruptions to lives and livelihood.

The stm of individual liquidated damages assessed by the County against the

‘Contracior will be deducted from payments due to the Contractor for service

rendered {o County.

The County will notlify the Contractor of fiquidated damages intended to be

* assessed. Should the Contractor wish {o appeal any liquidated damages, the

Contractor shall submit a request ic appest spedific liquidated damages fo ihe
County within fourteen (14) business days after notification of the County's
intent to assess liquidated damages is issued to the Goniracior. Following
receipt of the Comiractor's request fo appeal, the County will contact the
Contraclor to schedule a meeting 1o proceed with MIDXT's appeals process,
Failure to submit a request to appeal as specified will be deerned by the County
as the Contractor's acceptance of said fiquidated damages and will result in final
assessment. Appeals will be finalized by the Miami-Dade Transit Department
Director or designee. -

The assessment and/or appeal of Tquidaied damages will nol delay payment
Jess the liquidated damages amount.
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19.4  Force Maisure

a. The Contractor Wil not be In default or penalized because of any failure fo

* perform the Contract if the fallure arises from causes beyond the control and.
without the Tault or negligence of the Contracior. Examples of these causes are
(1) acts of naiure; (2) acts of law enforcement such as public road closures or
restrictions; .and (3) acts of war, civil discbedience or lferrorism.  Traffic
congestion andfor rain are not considered an excusable delay unless major
arterdles are closed, or fimited, thereby significantly affecting the normal flow of
traffic.

b, The force majeure provisions will not apply and the Contractor shall be deemed
in defaulif; o .

. 1. The Contractor services were obtainable fror'n another service pmvidén
:oor .

2. The Counly ordered the Gontractor, in writing, to purchase these
services from anoffier source and the Contractor failed fo comply
reasonably with this order.

. The County will ascerfain the facts and extent of the Contracior's failure 1o
perform. If the County determines that any faflure to perform resulted from ane
or hoth of the causes above, the County shall assess liguidated, damages or
ferminate the Contract for default as a result of such faifure to perform.

20.  Transporiation (Vehicle and Chauffenr) Standards

20.1 Display of Decals on Vehicles
“The Contractor shall ensure all 8T8 permitted vehicles used in providing Services
under the Contract display on the exterior side doors of the vehicle a 127 X 18" decal,
Graphics and other specifications will be provided by the County. In addition, all
vehicles shall display the Counly assigned permit nuimber on all four comers of the
vehicle,

20,2  Vehicle Standards;

a. The Contractor shall ensure that vehicles used In the provision of services under
the Contract comply with or exceed the manufaclurer's safety and mechanical
standards for the particutar vehicle and model, FDOT Rule 14-80, and
applicable standards set by PTRD regulations.

b. The Contractor shall ensure that vehicles used in the provision of Services
under the Contract shall not exceed six {8) windel yedrs during the confract
perfod.

c. All Contracior's vehicles, including the Contracior's Backup vehicles, used in

" providing services under the Confract shall: :
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vii.

viil.
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i

xili.

v,
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Have a rear-view mirror, and side-view mirrors mounfed on both sides of
the vehicle. .

Have a functioning interior ight within the Cuslomer(s) compariment.

Have functioning window and door mechanisms which ensure that all
access doors and windows are capable of being opened from the:inside
and outside and remain closed and secure during travel.

Have a functioning speedometer indicating speed miles per hour and a
funciioning odometer coectly indicating distance in tenths of a mile.

Be equipped with operational heater ventilation/air conditioning systems. if
the system-of a vehicle becomes inoperable during service provision, the
vehicle shall be removed from: Service within two {2) howrs.

Have exterior free of grime, oll, or other substances and free from cracks,
preaks, dents, and dammaged paint that noticeably detracts from the overall
appearance of the vehicle, with the exception of normal wear and fear.

Be eguipped with hubcaps, wheel covers, of wheels designed not to
require caps/covers. :

Have all body molding in place, or if removed, holes shall be filled and
painied. ' :

Have passenger compatiment that shall be clzan and without iom

. ypholstery or floor coverings, darnaged of broken seats, protruding sharp
edges, vermin, or insects. The floor shall be kept free of unsecured:
~.ohiecs at all imes.

Have unobstructed visiorz on all sides,

Be equipped with an operable two-way mobile radio or any other two-way
communication system which affords contact with the vehicle during all
hours of operation. Bespers are not an acceptable substitute. 1T portable
radiofcell phone communication systems are used, Chauffeurs shall use
“hands-free” radio accessories.

Have installed or assigned an oparable AVL/GPS equipment,” mobile data
terminals, and Long Range RFID readers in accordance with Section 14.5.

Meet all safefy and mechanical standards established by County Codes,

Florida State Statutes, Passenger Transportation Regulatory Division-

(PTRD) and Federal regulations, ¥ any and have pessed all required

. inspections.

Not have leaks of any kind, including fumes.
Be equlpped with a functioning horn.
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wvi, Have an operable seat belt for each passenger seat (based on capacity of
" the vehidle) and driver seat.

xvil. Have fully charged, cerfified and non-expired fire extinguishers per
- applicable code.

xvii. Vehicles which provide non-emergency- wheelchair services shall secure

each wheeichair using a four-point fie down strap and shall secure each
customer using a lap belt and shoulder hamess. While in service, each
iftframp-equipped vehicle shall maintain on-hoard a sufficient number of
chair and customer tie-downs to meet the vehicle’s maximum wheelchalr
passenger capacity. Tie down straps shall be clean and well maintained.

wix. Have a manual backup fo its lift system as required by ADA. The §ift shali
incorporate an emergency method of deploying, fowering to ground level
with 2 IIff occupant, and raising and stowing the empty Iift if the power io
the liftfails. .

20.3 Vehicle Inspestions and Documsniation Requirements

a

The Confractor shall maintain an accurate list of all vehicles providing Senvices
under the Contrast, including but not fimited fo, specific iype of vehicle, County
operating permit numbers, vehicle identification numbers (VIN), and STS
Certificates of Transportation humbers issued by the County. The information
shall be provided io the County on the fifth (5*) of each month arid at any ether
fime requested by the County. The Contractor shall provide the County with

", proof of vehicle permit, ficensing and a passed For-Hire Vehicle inspeciion

tonducted by PTRD for all vehitles to provide Services under the Gontract prior
to initiating Service. The Contractor shall notify the Cotinly within twenty-four

. {24) hours of vehicles being removed from Service, of any permit changes, and
_any other changes as they occur. Legible copies of PTRD Form TD4Z or

Vehicle inspeciion Report, as may be changed from fime to time, will suffice. Al
vehicles shall be made available for inspection during normal business hours by
the County, at Hs discretion. PTRD inspection costs shall be paid by the
Contracior. .

The Gounty further reserves the right to order the Immediate removal from
Servics, any vehicle of the Contractor not in compliance with any standards
referenced herein or required by any other local, State or Federal laws.

The Contractor shall maintain, at minimum, and document a spare vshicle ratio
of 5% of the total flest '

The Contracior shall provide the Counly a cerfificate of insurance for each
vehicle In accordance with Section 31-206 of the Code, even if the Gontractor
ufilizes subcontractor to perform any pari of the Contract.

20.4 - Child Restraint

Execution
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20.5

20.6

20.7

The Coniraclor shall ensure that Chauffeurs comply with Florida Statute Chapter
316.613, Child Restraint Requirements when fransperting a child five (5) years of age
or younger. When reserving trips for Custormers, the Coniractor's personnel shall
determing if child restraint devices are required for the Customier or Companien. Child
restraint devices are provided by Gustomers.

Personal Care Attendants (PCA), Companion, and Service Animals

a. Only one PCA is allowed per Cusiomer. No fare shall be collected from the

PCA. The Contractor shall not bill the Gounty for trips taken by PCAs and the-

Contractor will not be paid for PCAs. The County will not deduct fare for PCAs
from the Contracior’s tip rafe.

b. One Companion may travel with a Customer, In addition to the PCA, provided
that the Companion and Customer are picked up and dropped off at the same
address. Companions shall ride on the basis of available space and pay the
same fare as the Customer. See Section 30, Fares and Accounting, for fares
collected from Companions.

c. No fare shall be collected for a service animal, The Contractor shall transport in
a vehicle no more than one {1) Customer with a service animal for a’trip. The

Customer may request to bring an additional service animal. A Companion and
PCA shall also be allowed fo accompany each Customer with a service animal.

Use of Vehicles

When a vehicle is belng used in providing Services, the Confractor shall ens;ure that it
transports only County authorized Customers in that vehicle.

Chauffeur Standards

a. Prior to placing a Chauffeur In Service, the Confracter shall conduct a thorough
driver's license check for a minimum of five (5) years in the past 1o ensure That
all newly hired Chauffeurs providing Services under the Contract will have no
history of DUI, DWI, reckless driving convictions, leaving ihe scene of an
accidents, or any other serious, offenses. The Contracior shall ensure that all
newly hited Chauffeurs providing Services under the Contract shell have no
more than three (3) moving viclation points on thelr Stale drivers andfor
chauffeurs licanse within the last three (3) years. Prior to placing a Chauffeur in
Service, the Contractor shall obtaln a nationwide criminal background check by

. fingerprint through the Natfonal Grime Information Center {NCIC). This shal
include, as a minimum, any history of convictions for ciimes against children or
vulnerable adults in any state {o ensure thet ali newly hired Chauffews providing
services under the Contract will have no history of such offenses. Records of
criminal background checks shall be kept on file by the Contractor and made
available to the County upon request. The Confractor shall review Motot Vehicle
Reports bl-arinually {fwlce a year) for all Service Chauffeurs and perform NCIC

_ background checks annually to ensure that all of the requirements stated herein
for newly hired Chauffeurs are applicable fo all Chauffeurs at the time of each
bi-anhual review. §f the Contractor becomes aware of any Chauffeur not in
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compiiance with the requirements sfated hereln, the Contractor  shall
immediately remove the Chauffeur from Service. -

b. The STS Accident Review Committee will review all Chauffeurs’ acckients,
Following iis review, the Committee will require the Contrasloy 1o retmove any
Chauffeur i deems in the best interest of the County. :

.. The Chauffeur is required at all times to prominerily dispiay his or her Miami-
" Dade County Chauffew’s Registration in clear view of the Customer, when
providing firansportation services.  Chauffeurs shall notify the Coniractor
immediately of apy citation, arrest, or suspension or revocation of driver's
license of Miami-Dade County Chauffeur’s Registration. The Contractor shall
nofify the County of any Chauffeur who has hisfher Driver's License or Miami-
Dade County Chauffeur's Registrafion suspended or revoked by clogse of
husiness ihe next business day after such notification by the Chauffeur. The
Contracior shall also immediately notify the Gounty of ali Chauffeur resignations

ot lerminations. ) :

d. Prior to placing a Chauffeur in Service, the Contractor shall ensure the
. Chauffeur has a curentfactive Miami-Dade County Chauffeur's Registration
approved by the County.

20.8 Chauffeur Duties:

. The Contractor shall ensure that Chauifeurs used o provide Service under the
~ Contract: :

i

ii.

i,

v,

Execution

Have and maintain the driving record standards from start of services.

Perform their dutles with due regard for the safety, comfort, convenience, and
courteousness for Customers and thelr property utllizing all required equipment,
including the Mobile Data Terminal or comparable technology. ,

Prior to daily Service start, ensure that wheelchalr Service vehicles have a sufficient
number of passenger securement devices, a sufficlent number of wheelchair tie-
down straps and securement devices to secure wheelchalrs In accordance with
'ADA regulations, and thst all securement devices are functioning properly.
Wheelchair passengers shall be secured In either a forward or rearward facing
position using a four-point tie down for the wheelchalr and 2 lap belt and shoulder
harness for the wheelchalr passenger. The ADA prohibits the Chauffeur from
securing wheelchalr passengers in a sideways facing orjentation. Tie-down straps
and lap and shotider belts shall be maintained in good condition, kept clean {so as
not to sol the customers clothes) and properly stored in an off-the-floor rack,
cabinei or pouch when not I use. Straps and tie-downs shall nat be left on the
vehicle floor as they damage the passenger's wheelchair wheels,

Comply with all applicable Federal, State ard County laws, regulations and

ficensing requiremants, including drug testing.
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V.

Vi

Vi,

Vil

st

Maintain a current valid Miami-Dade County Chauffeur Registration and State of
Florida Driver's License, or Commercial Driver's License, if required, and complete
all fraihing reguiremenis herein,

Notify the Confracior, upon rteceipt of a citation, arrest, andfor suspehsion,
revocation, or cancellation of license. This notification shall be immediate if
operating a vehicle at the time of such loss of privilege or prior to operating a
vehicle.

Provide door-to-door service. This is defined as getting out of the vehicle and
opening and dlosing the vehicle door when Customers enter or exit the vehlcle.
Provide assistance to or from the main accessible entrance at the pick-up focation
to the vehicle and from the vehicle to the main accessible door af the place of
destination. This does not Include bodily fifting of any Customer., The Chauffeur
shall not be required to leave the line of sight of the vehicle fo provide assistance.

Appropiiately announce thelr presence &t the specified enfrance (indicated on the ‘

Driver's Manifest) of the building of trip origin in an attempi to locate the Customer,
if the Custemer does not appear for pick-up. at the scheduled time. Sounding horn
does nof constitute an appropriate anhouncement and is prohibited,

Conlact the dispatcher before leaving a designated location without picking up the

Customer, when encountering problems such as Customer not being ready,

Customer not waiting at 'the designated pick-up location, incorrect addresses, aor
sddresses which are inaccessible to wheelchalrs, If the Chauffeur arrives at the
pick-up location on fime or within the Service Window, and the Customer is hot
there, the Chauifeur shall immediately contact the dispaicher 1o advise of the

~ situation. The dispatcher shall contact the Contracior and obtain authorization from

Xk

Exccution

the Contractor for the Chauffeur to leave. The Contractor shall attempt to locate the
‘Customer. If the Confractor cannot locate the Customer or the Customer does not
respond within {ive (5} minutes after the Chauffeur's armival time, the Confractor
shall advise the dispatcher io instruct the Chauffeur to Jeave without the Gustomer.
Itis at this peint, that the Customer Is dectared a No-Show, When the Driver anives
outside of the Service Window, the same process for notification and authorization
described hereln shalt apply. In no event, shall a Customer be designated as a No-
Show If the Chauffewr fails to arrive within the Service Window or falls to comply
with the notification and authorization reguirerents within this paragraph.

Ensure the Chauffeur does not transport a Customer prior to the Scheduled Pick-up
Time, as defined by the Service Window, unless the Customer has glven the
consent o leave sarly. Chauffeur's amiving before the Scheduled Pick-up Time,
shall walt five (5} minutes past the Scheduled Pick-up Time before requesting
authorizatlon o feave without the Customer. The Coniractor shall not cance!
Gustomer {ips in advance of the trlp when the Cusiomer is nét reachable by phone.

Calt dispatcher or designee as required by the Contracter or County to provide a
status update when he or she is running 30 minutes after Scheduted Pick Up time,
and when an unexpected event, accident, or mcident ocours.
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xii, Wear clothing whnch is clean, neat, and professional in appearance and wear shirls )

with coflars and & logo Hdenfifying them as a representative of the Conlractor or
subcontractor, i utliized.

xiii, Ensure that there s no smoking, alcoholic beverage consumption, andlor ealing in
yehicles by the Cusiomers or Chauffeurs.

xdv. Ensure that no ptaymg of audiofvisual equipment in vehicles is permitied unless
such equipment is used by a Customer with a headset and kept at a level not
audible fo other Customers or the Chauifeur. . Chauffeurs may not play audio or
video equipment while Customers are in the vehicle with the exception of dispatch
radios which are permitied.

.xv. Conduct Customer sereening by comparing the picture on the Moblie Data Terminal

or comparable technology (if the Option of Section 39.3 Is exerclsed by the County)
{0 the Customer.

wvi. Vehide location announgement by the Chauffeur shall be made every fifleen {15)
minutes and upon request by the Customers.

xvil. Execute trip functions using Mobile Data Terminals or comparable 'rétihnology.

20.9  Chauffeur Conduct:
The following acts are not penﬁissible by Ghauffeurs when providing Services for the
Contract or while on County premises:
i. . Use liguors, narcolics or confrofled substance of any kind (excluding doctors’
nrescriptions which do not impalr Chauffeur's driving ability} while on duty or not
_ report to duty under the influence of such products. .
i, Gambling in any form,
iil, Smoking and other uses of tobacto while on duly except in places or at fimes
. designated for that purpose. Smoking Is never permiited in service dedicated
vehicle even when Customers are not being transporied.
- iv. Carrying of pisiols, firearms, or conéeaied weapons,
v. Resotting to abuse or physical viclence 1o settle a dispute with a fellow employee,
~ Customer or the genera! public while on duty. In self-defense, a Chauffeur may use
no more force than is reasonably necessary,
vi. Use of loud, threatening. indscent or profane language and/or making threatening
or obscene gestures toward Customers or others. .
vil. Physically fouchmg andfor asslsting a Customer without first obfalning the
Cusiomer’s permission to do so. .
viil, Unprofessmnat conversation, behavior, jokes, or comments which can be construed
as sexual harassment or offensive fo others,
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ix. Entering a Customer’s home.
%, The tise of a cel phone or other ek_actronic devices while operating a vehicle,

xi. Playing an AM/FM radio, satellite radio, or other personal asudio equipmetit when
Riders afe in the vehicle.

20.10 Conmplaints ageinst Chauffeurs, Dispatchers, or Personnel of the Contractor

Complaiﬁts against Chauffeurs, dispalchers or other Confractor's personnel wilt be
taken by the County, The County may request removal of Chauifeurs, dispatchers, o

ofher Contractor personne! from Sepvices under the Contract int the event a personnel is.

determined by the County of not handling calls, reserving Irips, providing Late Vehicle
Assistance, or otherwise assising Customers in an efficient, knowledgeable, and
courteous manner based on the County’s audit or five (5) valid Complaints rom five (5)

different Customers. In eases where the Confractor disputes the validity of a Complaint,
“the County will make the final determination.

‘24, Training

211 The Contractor shall ensure standardized training of all personnel providing Services
_under the Contract, using the Project Action ADA Training Program, prepared by the

American Bus Association, unless an altsmate manual Is approved by the County in

wiiting. .

21.2  The Contractor shall ensure that Chauffeurs who are involved in two (2) preventable
accidents, as defined by the National Safety Council, in a 12-monih period, and will
continue {o provide services, aftend a refresher Defensive Drlving Training.

21.3 The County reserves the right to require additional training of any or all of the Contractor's
' persennel, including Chauffeurs and dispatghers, as deemed necessary by the County.
The County will not be liable for any costs associated with such trainings.

214 The Contractor shall also ensure that, at minimum,-four {4) hours of refresher tfraining is
provided annually to all personnel. This includes any and ail specialized Fraining.
requirements which may be determined at the discretion of the County. The Condractor
shaill allow Customers to parficipate in the fraining as designated by the County, such
as aching as a customer ira mock training session.

215 The Contractor shall, at a minimum, include the following trainings In its training
program and shall ensure that the bainings are completed by alt personnel prior {o start
* of service provided, with the exception of Defensive Driving Training which only |
Chauffeurs ere required to complete. Any Chauffeur found not in corformity with the
fraining requirements may be deemed unauthorized to perform Yrip. Said Chauffeur may
be removed from providing Service under the Conirict until subsequently trained.

© 21 5.1 Defensive Dilving Training:
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As - offered by the Broward-Dade Safety Councll of the National Safety Coungil.
Defenswe Driver Training shall include, but not be limited to the following:

i, Techniques of steering, acceleration, and braking.

. Time and distance braking and intersection stopping test.

fit. Rightfleft hand turns, changing lanes, and passing.

iv. Inlersections, backing, payking, adverse weather condiions, and
expressway driving.”

21.5.2 Undersianding_the Depariment of Transportation (DOT)} Americans with Disabilities Act
of 1990: Training shall inchude, but nof be limited fo the follow;ng

i Basic explanation of general purpose and. scope of legislation designed to
eliminate d;scnmmaimn against individuals with disabilities.

fi. Basic explanation of DOT ADA service requirements and Chauffeur

responsibilities.

21.5.3 Passenget Assistance Techniques (PAT) or_Egujvalent Training: To ensure sensitivity.

to and safe transport of persons with disabillties, fraining shali include, but not be limited
to the following:

i. Basic professional courlesy, customer .service, anpd the elimination of
attitudingt barriers. |

il. Passenger assistance techniques for Cusiomers wﬁh wheelchasrs including
four-point wheelchair tie down procedures, walkers, canes, crutches, speech
. impairments, vision impairments (ncluding sighted guide fechniques),
hearing impairments, mentalicognitive impairments, Alzheimer's Disease,
seizure disorders, and a basic explanation of dlalysis treatment and its effeci
on the Customer’s stamina during transporl. .
iii. Dealing with service ahimals.

sv. Prohibition against transport to any destination other than the address on the
Driver's Manifest unisss authorized by ihe Contractor oy County.

v. Definition of PCA versus Companion{s} and impact on fare collection.
vi. Sexual Harassment and accordance to the County's guidelines.

21.5.4 Program Policies and Procedures: To ensure full understanding of ajl Program policies
and procedures, training shall inciude but not be iimited to the following:

. Full coverage of the Contract definitions and general responsibififies of the
Contractor and other pertinent sections including but not fimited to Seclion
20, Transportation (Vehicle and Chauffeur} Standards, Sectign'21, Training;
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' Section 28, Required Reporis; Training on Mobile Data Terminal or
compatable technology etc. Emphasize that Chauffeurs camol require
Customers to leave before the Scheduled Pick-up Time and cannot enfer
classrooms, medical offices, efe. io tryto convince Customers to Jeave early.

ii. STS Program Rules {see STS Ridet’s Gulde).

21.6 The Contracior will be responsible for all costs for any training required for driver
certification or vehicle inspections outside the normal business hours of the PTRD.

" 22 Marketing/Customer Service and information

a. FEach Program vehicle shall display a sign desighed and provided by the County
that lists the County's toll-dree STS Customer Service telephone number, TD
Help Line, the TDD/TTY phone number, and Florida Relay number (711} to be

- used by Customer's who wish to report Complaints or commendations,

b. Chauffeurs will, when requested by the county, hand out notlces fo Customers.,

¢. The Contracior's Project Manager or management level designee shall altend
the monthly STS Rider's Meeting to address Customer conceims.

d. The Contractor shall provide ai least one personnel available for presenting
information to the public or County officials (public relations} upon request by the
County.

in the event the Contractor is conlacted directly by non-County represeniatives with a
request for 8TS siatistics, plans, and/or information for publication in newspapers,
magazines, or any other media form, including nterviews, the Contractor shall channel
-all responsefinformation through the County for prior approval before release. This
requirement.shouid not be considered a limitation to the requirements of Public Records
Law under Florida Statues. The Contractor is prohibited from facilitating, distributing or
adveriising STS applications, taking any actien designed fo solicll new Gustomers,
‘market sarvice availabrilty offer free service andfor ptherwise promote ridership unless
a markeling campalgn is authorized in writing by the County.

23  Telephone Systen Requirements

a. The Contracior shall obtain, provide, and maintain a telephone system that has
a local telephone number {main number} to be used for all STS Service Area
ealls-from Customers for service requests regarding the STS Program (except
those services precluded by the Gounty). In addition, the Contractor shal) obtain,

. provide, and maintain a toll-free number for all STS service area calls with the
same characterisfics as the main number or feeding infe the maln bumber, At
" least one {‘E) TTYDD te!ephone with an jndependent phone fine shall be
‘staffed and In working condition in accordance with the hours esteblished per
Section 10, Hours and Days of Service. The Contractor shail provide Customers
requiring the use of a Telephone Relay Service a special telephone number and
give the line priority assistance.
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Exesntion

b. The felephone system shall provide, ai a minimum, automated menu driven

options in multiple languages with selections for all setvices, as defermined by
the County, regarding the STS Program. The telephone system shall include an
opfion to connect to the Counly's STS Customer Service Line, Certification
Office, or other MDT ofilte. The Contraéfor shell ensure that calls are
automatically fransferred to the County’s main felephone number or designated
queus based on the Customer’s selection.

.. The Confracior shall maintain adequale telephone lines, siaff and supervision to

ensure the average weekly telephone statistics, as specified herein, are met. In
addifion, the equipment and lines shall be structured with sufficient capacity to
preciide busy signals, The Contraclor shall provide all new telephone '
equipment including ACD at the Contract Start Date. The ACD equipment shall
be capable of racking and tabulating statistics including, but not fimited to, the
number of incoming calls, the number of abandoned calls, the average time on
hold per call, the average length of a completed phone call, the average agents
petr hour, and producing reporis in a daily, weekly, or monthly formal. The
Contractor shall provide the County access to ACD reporiing fools via an
Intemet Secire Sockéls Layer (SSL) accessible connection,

. The telephone system shall also have the abliity to interface with an Interactive

Voice Response System.

. The Contracior shall provide Service announcements, as approved or requlred

by the Couniy whenever Customers are "on hold”, The County reserves the right
to require the Conlractor fo utilize up to five (5) dedicated lines and call taking
staff 1o work with County call takers to address and resolve Customer late
vehicle issues.

Thirty (30) days prior to expiration or upoh notice of tarmination of the Contract,
the Contracior shall transfer ownership of the phone number(s) and TTY/TDD
number for 8TS calls 1o the County, Any costs or fees related to the transfer of
the phone number/phone service o the Counly shall be bome by the
Contracior.

Facilities and Other Requirements

. The Coriractor shall adequately provide facility(ies) and furniture for the

operation.of Services specified under the Confract. The Contractor shafl also
certify 4hat any existing mechanical and structural infrastructure of the office
facility. was constructed in accordance fo the Counly and local mty Building
Code.
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25.1

b. The Conlracior shall have sufiicient backup power and ulifiies fo maintain
slandalone operatiens for the service hours of the Contract in the event of power
Tailure from a sustained emergency or temporary event.

c. The Contractor shali ensure that any faclity lease/rental agreement entered inlo
for the purpose of establishing the Trip Center shall include language granting
the County the rght of first refusal, in general, the right to Jease the facility
before an offer is made available {0 others, with the same {grms and conditions
as existed between the space provider and the Contractor.

ﬁ. The Coniractor shall ensure that at least one {1) furnished office space Is
_established for County use within the Trip Center.

e. The Coniractor shall have facility(les) ready for operation at least 30 days prior
{0 the Conlract Start Date. The County will Inspect the Conlfracior's facililes to
énsure readiness of the fachity(ies) fo provide Services. The inspection will
consist of checking all existing computer network cabling in the faciity(les) of the
Contractor, and subcontractors i any., The Contracior shall comect any
computer network cabling that Is not compliant with the County and local Gity
Buildirig Code, pror fo & fina! inspection and any addifional cabiing o be
installed by the Counly. Afler a final inspeciion, the County may find the
Contractor inn default of the Contract if the County dedlares the facility not ready,
as stipulaied. The Counly’s determination that the faciiity(ies) is ready for
operation following a final insbecstion is a condition of issuance of the Notice to
Proceed.

. i during the term of the Confract, the County acquires facilities for the
Contractor's operations, the Contractor shall be required to relocate to such
facilitfes. Relocation costs will be negoliated befween the County and
Contractor prior to the move. The Contractor's Trip Center facility shall be
locaied in the Miami-Dade Gouniy.

. Record Keeping and Data Collection

The Goniractor shall provide the County with the service operation dala, reports and
information described below. I addition, the Coniractor shall assist the County with the
colleciion of service mformation required by the federal government and conducting

periedic surveys of Customers, as well as any other information the County may find |

necessary 1o obiain that may not be provided via the County’s Computer System. The
Contractor shall submit fo the County any repotis relating to the-Coniract within twenty-
four (24} hours of a written request from the County, uniess ctherwise specified. Al
paper documents subrnitted by the Contractor to the County it an original format must

. be completed in blue ink to cerlify as an original document. No changes shall be made

o an original document unless made by the originator or the Coniractor's Project
Manager and change dlearly indicated and initialed. -

Reguired Records
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25.2

The Contractor shall deliver to the County alt records and accounis including property,
personnal, and financkal records to ensure proper accounting for all Profect funds, AN
records regarding the Coniract are considered public records under Flotlda Stafute. The
system of accounting for Project funds shall be in accordance with generally accepted

- accounting principles and practices, consistently applied, and in accordance with any

applicable local, Federal, and State laws or regulations.

Driver's Manifests

.Chauffeurs shall receive the daily tip information elscironically from the County's

Computer System, through the moblle data terminals, and use the mobile data terminal
o execute tip funclions for data t be transmitted back to the County’s Computer
System. In the event the frip Irformation is not fransferred elecironically between the
mobile data terminals and the County's Computer System for any reason, such as
network outages. the Contractor shall ensure that the County is nofified immediaisly
that data cannot be transfenred electronically and paper Driver’s Manifests will be used
for the affected trips. The Contractor shall input info the County’s Computer System the

.actual Chauffeur airival {imes for all the affected trips performed, Iif manual data entry

from the Drivers Manifest Is used, the Confractor shall verify that the information
provided on the Driver's Marnifest is correct and take immaediate. corrective action with
Chauffeurs or other personngl that are falsifylng on-dime réporting information.
Exciuding a sysiem fallure, the Condracior shall provide within 2 business daysof

" completion, the orlginal, unfampered Driver's Manifesis. The Contractor shall ensure

Drivers have an adeguate supply of Driver's Manifesis available af the beginning of
each shift. Data items which the Cantractor shall retain on the Dyiver's Manifest indlude,
but are not limited to:

List A

L Tiip D Number
i. Cuslomsr 1D Number
ifi. Customers Name
iv. Customer's THp Crigin {Address)
v. Customer’s Trip Destination (Address)
vi, Signature of Customer(s), or a deslgnation of Unable-To-8lgn (U.T.S. ) only
the eligible Rider may sign. When Client is unable to sign due fo his or her
- digability, the Driver shall sign “U.T.5.” in the signature line and accompany
the Driver's Manifest with the appropriate form provided by the County. No
third party may slgn on hehalf of the Client,
vil. Transporting Chauffeur's prinfed name, signature and Chauffeurs
Registration Number (also known as Hack License)
vill. Transporting Vehicle Number
ix. Any unguthorlzed changes to the Driver's Manifest,

Lisi B

i. Passenger Miles

ii. Scheduied Pick-up Time

fii. Achual Pick-up Time

iv. Actual Drop-off Time

v. Fare Collacted or fare media, as reguired
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vi. Companions and/or PCAs transported, as applicable

vii. Trlp Status _

viil. Fare Zone assigned, If applicable

ix. Actual vehicle odometer reading for each stop point {trip odometer may not
be used).

o558 Customer File and Reservation
a. Any pefsonal data such as address or telephone numbers which needs 1o be
updated in the Customer flle shall be Immediately communicated o the County by
the Confractor's personnel as necessary fo reflect current information, The
Contractor shalt not change Customer aligibility or Customer file data.

b. Reservations data entered.by the Contracior into the County’s Computer System
shall Include, but is not limited to, Requested Plck-up Time, Negotiated Pick-up
Time, Scheduled Pick-up Time, requested drop off ime (if applicable), date of
raqyest, Compartion, PCA, service animal, mobility aides, tip fype, special needs,
special instructions, and person placing the request (if ofher than eligible
Customer). .

c. The Confractor shall have a documented manual method for accepling and
processing reservalions and Late Vehicle Assisiance available in the event of a
- Computer System failure. Written piocedures detalling the manual method and
- sample data, logs, in-take forms, and any other itilized documents shall bs made
available fo the County from the Contractor as pari of the Training Plan and
Training Manuals required in Section 20.5, The dafa and logs completed from a
manual intake occurrence shall be.maintained and shalt be made available to the
County upon request. Any manual intake shall be entered into the Computer .
System by the Gontractor as soen as it becomes avallable.

d. The Contractor shall maintain the eligible Customer's subscripion records with
up-to-date information. The Contractor shall review and conifim the accuracy of
subscription trips as entered into the Computer System On an as needed basis,
wut at 3 minimum of monthly, and as required by e County.

e. The Contracior shall review the accuracy of trip history data entered info the
Computer System prior to submitling an invoice to the Gounly and at any other
fime as required by the County.

£ The Contracior shall provide other data or analysis as needed upon writlen
request of the County.

2541 Flechanic File Requlrements

a. The Contractor shall take all reasonable steps o independently review and
correct dala-entry omissions, errors andfor deficiencies found in the Compuier
System-within County-defined computer access parameters which are available to
the Contractor. In addition, the Contractor shall print, review, respond and assist
with database correction as identified and required by the County.
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b.

. ‘The Contractor shall provide electronic files as requested by the County, including

the Audit and Management Services, Office of Commission Auditors, and Office of
Inspector General, and any statistical data relevant to the Senvices provided
through the Centract which may be maintained Independent of the Computer
System. Such requests will be sent to the Contractor in writing. 30 days prior to
the issuance of the Notice 1o Proceed, the County will provide the Centractor the
format and naming.convention for all electronic file submissions that complies with
the standards of the County's EDMS.

26 County-Furished Properiy

4.

Exeontion

. |+ -

County-furnished property means all property owned or acquired by or leased o
the County and subsequently made available fo the Contractor for use under the
terms of the Conitact. The County may deliver to the Contractor, for use In

sonjunction with the Coniract, County-furnished property, inciuding but not ‘

limited to, electronic location devices, radios, computer system, and computer
aquipment/peripherals dgether with any related data and information that the
_Contractor may request and is reasonably required forthe intended use of the
Service. County-furnished property provided to the Gonfractor will be formally
.documented in supplemental usage agreements/permits for record purposes
and ithe Confracior shall use said property only for performing Services in
copjunction with the Cantract.

The County may, by written nofice, take-back or substitute County-furnished
property. The Contractor shall promptly teke such action as the Gounty may
direct regerding the removal, agcceptance,. or disposal of County-fumished
property. The Counly shal have access al all reasonable times o the premises
in which any County-furnished property s localed for the purpose of inspecting.

. Thie to County furnished property shall remain in the County. The Contractor
shall maintain adeguate property coniro] records of County-furnished property in
accordance with sourd business practices. :

Any properly purchased by the Confractor for which the County has ]Sreviousty
- agreed in writing fo reimburse the Contracior will be reimbursed for the properly
at a direct cost. Title of sald property shall pass to and vest in the County.

Unless otherwise provided in the Contract, the Contractor, upon receipt of any
County-furnished property, assumes the risk of, and shall be respongible for,
any loss thereof or damage thereto except for reasonable wear and tear, and
except 1o the extent that such property is consumed in the performance of the
Contract or unti the equipment is returned to the County. '

“The Contractor shali be responsible for loss or destruction of, or damage to, the
County-furnished properly provided under the GConirach, including expenses
incidental, that resulfts from negligence, willful misconduct or lack of good faith
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28,

on the part of the Contractor personnel to establish and administer a pratiice for
the control, use, protection, preservation, maintenance, and repair of County-
furnished property as required.

. Upon complstion or termination of the Contract, the Contracior shall retum all
County-furnished property not consumed in the performance of the Contract or
not delivered to the County, as may be directed or authorized by the County,

Road Supervisors

The Contractor shall provide Road Supervisors to monitor trips. Road Supsrvisors shall
monitor, at minimum, the pickup and drop-off times of Customers and develop a
subsequent report of the findings, including pickup and drop-off times and the
Customer’s 1D number, The Contractor shall compars these reports 1o the information
in the County’s Computer System 1o verify the monitored rips are valid. The Contractor
shall provide fo the'County the original, untampered reporis with the Road Supenvisor's

+ ariginal signature upon request. :

Required Reports

The County will utilize its Computer System and the data pro\r}déd through the
Confracior's AVL/GPS, mobile data ferminals or comparable technology, and any other

gvailable equipment to produce many Program reporis, In the event data is not -

transferred or available through the Confractor’s equipment and the Counly's Computer
Systom, the Coniractor shall provide the County and the County’s Project Manager with

- an electronic file, oras specified by the Gounty, of any of the Required Reporis as isted

herein, any ad-hoe reports, or records upon request. The slectronic flie shall be in the
Adobe Acrobst PDF and Microsoft Excel formats as applicable. The Contractor shall
submit any records or reports within two (2) business days relating fo the Contract upen
written request by the County.

National Transit Database {NID} Reporting

. The Contractor shall provide the County upon request Annual Reporting Stalistics as

required by the FTA NTD {formerly known as Section 15 Reporiing), as defined in the

annual FTA National Transit Database Reporiihg Manual and FTA Circular 2710.2A (or |

most recent version), “Sampling Procedurss for Obtaining Demand Responsive Bus
System Operating Dala”. The data collected shall consist of selected financial and
operating data that generally describe mass transportation characteristics. Supperiing
documentation shall be submitied t6 the County if requested in writing. The contractor
should obtain Initial NTD preparation and annual updates as necessary. Records will
need to be retained for three after the grant close-out by the County, if Federal funds
‘are used, ar a 5 year minimum after the Contract expiration date if no Federal funds are
used. The contractor shall perform annual agreed upon procedures audit as required
by the NTD. '

28, 2 Capital Cost of Contracting
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28.4

28.5

28.6

" Funding for Services provided under the Contract may be provided, in patt, through &

grant from the FTA. Additionally, the County intends to recover an amount equal fo

'80% of tha allowable depreciation on equiprent and fadilities through federal funding.

The ETA Circular 8300.1A eniitled "Capitat Cost of Confracting”, detalls allowable
depreciation expenses. The Contractor shall become familiar with, and comply with

Circular 9300.1A in the completion of reporiing under the Contract.  Additional

information, regarding the nature and use of capital equipment, may also be regquired
based on the promuigation of the proposed Code of Federal Reguiations rule 49 CFR
639, Capilat Leases. The Counly refains the right to direct changes in the method of
accounting used by the Contractor as it specifically relates to the Coniract, if necessary,
to comply with the provisiohs of this Section.

Chanffeur Documentafion

The Contractor shall provide accurate monthly fisting of all Program Chauffeurs with the
type of vehicle each is trained to operate and a copy of each Chauffeur's. Florida
Driver’s License and County Chauffeur’s Registration. The list is due for each Chauffeur
prior-to start of Service and an updated listing of all Chautfeurs is due on the fifth (5™) of
each month. ) ’

* Proof of Training

“The Contractor shall supply the Counly with proof within five {5) working days of the
conclusion of each training session that all persornel to provide Services under the
Contract have recelved alf required training prior fo the personnel providing Service.
Proof is considered documentation signed by the trainer such as a certificate of
completion and shall specify the personnel’s name, date(s), course fitle(s), course
contertt, the number of hours of training, and registration number for Chauifeurs.
Cumulative fraining reports, Including refresher training reports of the Contracior’s

- personnel, shall be submitied 1o the County upon request and verified and signed by

the Contractor's persorine! overseelng the training.

Automated Call Distribuior (ACE) Report

The Confractor shall provide ACIY Reporis to the County weekly and shall specify
hourly statistics for each gueue, including the Average Speed of Answer, the Average
Hold Time and the Rate of Gall Abandened for each day of operation. The repott shall
also indicate the hourly average number of agents working on each queue, each day. Jf
the Contractor uses a subconfracted ACD vendor, the Contractor shall provide

_ documentation from its ACD vendor, upon request by the Gounty, specifying ACD

Report definitions and explaining calculations used to achieve the Average Speed of
Answer and Rate of Calls Abandoned speeified in the Confract. The Counly may

require other ACD data that can be produced by the system by advising the Contractor -

fr1 writing.

Performance Targst and Action Plan Report

" Performance Standards as established in Section 18 shall be reviewed.and reported by

the Confractor on a monthly basis by no later than the 14™ of the following month.  The
report shall include a specific plah of corrective action Tor each Indicator that falls balow
the Minimum Required Performance Standard.
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28.7

28.8.

28.9

28.10

28.11

29.

Drug snd Alcghiol Reporting

The Contractor shall provide the County quariery management yeports summarizing
test results and annual management information system (MIS) reports of the resulis of
tho Contraclors anf-drug and alcohol misuse testing programs performed I
compliance with 49 CFR Part 855, Additionally, by the 5" day of each month the
Contractor shall provide a list of all Safely Sensitive Personnei fo be included in-the
random testing pool for that month.

Productivity and Efficiency

The Confractor shail provide the County, upon request, detalled information to review
efficiency of multi-loading algorithm, including mileage and ttip time by segroents.

Vehicle Revenue Hours

The Coniractor shali report fts Vehicle Revenue Hours provided on a weekly basis,
relative to the weekly invoice. Revenue Hour is the amount of time for one vehicle as
measured from the time of anival at the first pickup of the day o the time of deparlure
from the last destination of the day. Not included as part of revenue hours are lunch
bresks, other breaks required by law, pre-irip inspection time, unscheduledfscheduled
maintenance periods {breakdowns), accidents or any other event that prevents the
vehicle from kansporiing passengers. Time spent fueling a vehicle, including driving to
and from the fueling station, shall also be excluded from revenue hours. Time spent

. traveling from the drop-off of one Customer to the pickup of the next Customer shall be

considered as Vehicle Revenue Hours, even if the vehicle is empty during this period of
time. Miles fraveled during-these Revenue Hours will determine the Revenue Miles.

Pro-forma Statement

a, The Coniractor shall provide an annual pro forma statement. The pro forma
statement is due fo the County within ninety (90) days from a one-year period from
the commencement of Services date for this resultant and each one-year pertiod
thereafter, and within thirty (30) days following termination of the Contract.

b. The pro forma shall provide the Contractor's projected revenus, gross income, net
income, expenses, and excess or loss for the current year and each remaining
contract year. The pro forma shall support the financial offer and capital Invesiment,
and outfine any changes and developments affecting the Contractor's financial
capacity 1o carry out the Confract and the annual cash flow. The pro forma shall
reflect business activity for the Contract only. .

Prepayment Solution Reporls

The Contractor shall provide a monthly report to the County fo support tracking of all

{ransactions {sales, purchaser name and usage), financial reconclliiation and auditing

purposes with all prepayment transactions.

Manuals and Plans
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29,4 Operations Manual

29,2

293

The Coniractor shall develop and submit fo the County for review and approval an
intema] Operations Manual detalling all procedures io be used in the performance of
Services and overall compliance with the Conftract. The Operations Manual shall
include a “Quality Assurance” section describing the specific actions the Coniracior will
take to ensure that Sepvice performance meels the Service orfteria’ speciiied in the
Contract. The Internal Operations Manual shali be defivered to the Counly within 20
days after the Contract Award Date and is a condition for issuance of the Naotice to
Proceed by the County.

System Safety Program Plans (SSPF)

The Confractor shell provide to the County within thirly (30) days after the Coniract
Award Date, a System Safety Program Plan (SSPP) and a Safety Certification as
vequired under Fiorida Statute 341.061{2)(a} and FDOT Rule 14-80 for itself andfor
subcontracted camlers, if ullizéd under the Coritract. Submission of the SSPP is a
condition for issuanee of the Notice to Proceed by the County. By January 15% of sach
succeeding year for the Contract, the Coniractor shall re-certify its SSPP, In accordance
with FDOT Rule 14-80, with the County. Services under the Contract will be contingent
upon acceptance and approval by the County of the SSPP. The County may require
revisions to the SSPP, as required hy local, State or Federal requirements. The 88PP
of the Contractor shall include the Contractor providing two personnel for participating
on the STS Accident Review Commiitee.

Disaster Recovery Plan

a.. The Contractor shall work with the County in the event of a disaster that causes
long-term outages.

b. The County’s primary Computer System will be located at the County's Transit
central computing faciiity. The Disaster Recovery Computer System will be located
at @ secondary County Transit computer facifity. In the event of a disaster, the
Disaster Recovery Computer System will provide fotal system funclionalty at a
lower user capacity. The Contracior shall provide In its Disaster Recovery Plan the
names of essential staff that will require access to the Disaster Recovery Computer

System.

c. The Contractor shall develop and submit {o the County for review and approval a
Disaster Recovery Plan that provides the exact location of an altemate facility for
fong ferm outages caused by fire, flood, or other natural disasters that does not
require evacuation and shall include deteils describing hew the Confractor plans on
establishing access to the Computer System from Its facility(ies) indluding business
office, Trip Center, and vehicle base. The plan shall stafe the actions o be taken
by the Confractor in the event of an emergency o protect County-fumished
property, if applicable. The plan shall also provide sufficient detall fo ensure that
Service to the Customers will not be interrupted including manual procedures 1o be
in place in the svent of a Computer System fallure. The Disaster Recovery Plan
chall be delivered to the County within 30 days after the Coniract Award Dafe and is
a condition for issuance of the Nofice fo Proceed by the Gounty. This plan shall be
revised upon any changes in the location of the Gounty's Computer Systerm.
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294

20.5

Hurricane/Emergency Evacuation Plan

The Coniractor shall develop and submit fo the County for review and approval a
Hurticane/Emergency Evacuation Plan detafiing procedures to be used ih the event of a
hurricane, nuclear explosion, ¢vil disturbance, acts of terrorisnt, or any incident that
requires evacuation. The plan shall include provisions for evacualing Customers and
non-5TS approved persons with medical conditions or disability fo a public evacuation

“center. The plan shall establish. ditectives and responsibilifies for ensuring effective

coordination and execution of emergency operation before, during, and after the
emergency. the Huricane/Emergency Evacuation Plan shall be provided fo the

. County within 30 days after the Contract Award Date and is a condition for jssuance of

the Notice 1o Proceed by the Gounty. The Confractor shall update the plan annually
and shall provide the revised version to the Gounty on April 1%

Trainirgy Plan and Training Manuals

The Contractor shall develop and submit to the County for review and approval a

Training Plan Including a detafled curriculum, schedule and alt Training Manuals to be
used for fraining all Contractor personnel used o provide Services under the Contract.
The Training Plan shall include a defalled training curricuium which shall be used to
-administer the training programs described in Seclion 21, Tralning. The Training Plan
and Training Manuals shall be delivered o the County for approval by the Gounty within

- 30 days afier the Contract Award Date and is a condifion for issuance of the Notice {o

29.6

Progeed by the County.

Stari-up Daia Submlssion To the County:

a.  The Coniractor shall submit the following data to the County:

i. List of names and responsibilities of the Coniractor personnel who will be
using the Computer System. This list shall be updated as needed with the
most currant personnel or upon reguest by the County. A completed County-
jurnished application form for each of the users who will Fequire access fo
the Computer System. This shall be provided at least 30 days prior io the
Contract Start Date.

fi. The number of workstations fecemmended for the provision of Services; this
number shall Be subject 1o negoliations and final Cobnly approval,
Specifications for the personail computers for review and approval by the
County. This shall be provided at least 30 days prior to the Contract Stari
Date.

fii. Information such as Chauffeur details, vehicle information, run availability,
and any other infonmaiion that needs fo be input prior fo ulilizing the
Computer System as required under the Conirach. The Coniractor shall
upload the data fo the County’s Computer Systetr. The Coniraclor shalt
start praviding Chauffeur information fo the ‘County at least 30 days prior to
the Contract Start Date.
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iv. The nemes of at least two (2) Intermediate-leve]l computer users, primary
and backup, as point of contact for support quesfions and issues to the
County. Al any given time, at least one of the Infermediate-level computer

users shotid be on staff to provide support.  This shall be provided at least -

15 days prior to the Contract Start Date.

“v, ‘The names of at least two {2) Infermediate-level computer users, primary
and backup, as the frainers. This shall be provided at least 80 days prior fo
the Conlract Siart Date.

vi. A Tist of the Gontractor personnel that will require access 1o the Disaster
Recovery Computer System. This shall be provided at least 15 days prior to
the Cordract Start Date.

vii. Provide a list of static P addresses assigned to the Mobile Dala Terminals
* or comparable technelogy at least 15 days prior to the Contract Start Date.

30 Fares and Accounting

30.1

.30.2

30.3
30.4

305

* The. Contractor shall ensure that all chauffeurs providing Services under the contract

record payments made by tash or prepayment solution, as applicable {See Section
30,5, Prepayment Solution) into the Mobile Bata Terminal or comparable technology.

For trips where the Customer is required to pay a fare, the amount of fhe fare shall be

shown on the Mobile Data Terminal ot comparable technology, or paper Driver's
Manifest if the mobile data tferminals or comparable technology are not operational. The
Chatffeur shall obtain payment of fare from the Customer and any Companions
accompanying the Customer excluding Personal Care Attendants, The Confractor shail
be solely liable for mishandled or missing fares that are collected In cash, The
Contractor shall not invaice the County for the frip taken by the Gompanion. The fare
collected from the Companion will be retained by the Centractor.

The Contractor shall provide the County with reports and records upon request, of the

_ dally operations including an account of fares collected.” .

The County shall deduct the fotal trip fare from the total invoice even If the Contractor
fails to collect the required fare, ‘

Prepavfnent Sclution:

30.5.1 The Contractor shall provide a fare prspajrment solution that facllitates the prepayment

.of trips In advance for clients and service cernters by accepling the following payment

methods:

Cash
Checkle-check
Credit card (Payment Card Industry standard compliant: See PCl Data Security

Requirements below) .
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30.5.2 Prepaid trips shall not expire. The prepayment solution must inchude the abillty to
generate reporls for tracking aff transactions, financial reconciliation and auditing

purposes,

" 30.5,3 PCl Data Security Requirements

30.5.3.1 The Coniractor with access o payment card cardholder data must adhere to the
Payment Card Indusiry (PC!) Data Security requiraments. The Contractor, agrees thal
is solely responsible for secwrity of cardholder data fn their possession. The
Contracior agrees that data can ONLY be used for assisting the County in completing
a transaction, supporting a loyalty program, supporting the County, providing fraud
control setvices, oy for other uses specifically required by law.

30,5.3.2 The Contractor agrees o provide business continuity in ‘the event of a major
disruption, disaster or failure. :

30,5.5.3 The Confracior will contact the County's Chief Security Officer Immediately to advise
them of any breaches in security where cayd data has been compromised. In the
event of a securily intrusion, the Contraclor agrees. the Payment Card industry
representative, or 8 Payment Card Industry approved third party, will be provided with
full cooperation and access to conduct a thorough security review. The review will
validate compllance with the Payment Card Industry Data Security Standard for
profecting cardholder data.

. 30.5.3.4 The Coniractor agrees to propetly dispose sensitive cardholder data when no Jonger

needed. The Confracior will confinue 1o treat cardholder data-as confidential upon
Guniract fermination.

30.5.3.5 The Contractor will provide the County's PCI Compliance Officer documentation
showing PCH Data Security cerfification has been achieved.

30.5.3.6 The Contractor will advise the County's PCl Compliance Officer of all failures to
comnply with the PC! Dafa Securily Requiremenis.  Fajlures include, but are not
iimited o system scans and self-assessment.

30.6 Trips Not Provided

a. The Conkactor shall ensure that trips which are not provided for ahy reasan, such
2as No-Shows or Missed Trips, are not invoiced or paid for by the County.

b. The Contracior shall ensure Drivers report.items lelt by Customers fo the
. Contractor. The Condractor shall log, be responsible for secuwring.the jtem, and
attempt to locate the Customer. Oncs located, the Contractor shall arrange to have
-the item returned to the Customer on the Customer's next service day. If the
Customer does not have a scheduled ride within the next seven days, the
Contractor shall arrange to have the jtem returned to the Custorner within seven
days of the Customer being located, The Confractor shall-refum medicines, and
any other specifled item ditected in writing by the County, to the Customer within

48 hours of the Customer being located. If the Contractor cannot locate the
_Customer, the Contractor shall store the ftem for at least 30 days. In the event the
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3.

32,

33.

34. -

Customer is not located in 30 days, the item shall becoms properly of the
Contracior. The County wil not relmburse for the frips perfarmed by the Confractor

for returning lost articles to Customers, except as directed by the County in writing. -

‘Changes

The County may, at any time during the progress of Work, increase or decrease the
quantities of Work to be perfoomed under the Contract and make alterafions in the
details of the Work within the general scope of the Services. Such increase, decrease
or aiteration shall not invalidate the Contract and the Contractor shall accept the Work
as altered, the same as if it had been a part of the original Coniract. Such changes and
alteratfons will be authorfzed In writing by the Counly. Payment of increased and
decreased quantities of Work will be made in accordance with the established pricing.

'Emergencv Operation including Hurticanes and Civil Unrest

In the avent of any naiural disaster; such as hurricanes, fioods, adls of terrorism, or

- other acts of nature or civil disturbances, the County will notify the Contractor i and

when to suspend scheduled Service for the duration of such emergency. The County
and the Contractor shall promptly agree upon the actions to be taken so as fo minlmize
Cuslomer Inconvenience and costs of such disruption to the Counly. Service will be
restored as directed by the County in confunction with the restoration of MDT service.
The Condractor shall_ make avallabie fo the Couniy all wehicles, Chauffeurs: and
supervisory resources for emergency evacuation purposes per nefification by the
County. The Contractor shall structure work rules in order to ensure that employses
report 1o work, or in the event that they are already at work, continug to perform thelr
dufies for ernergency related operations as directed by the County.

The payment ferms To compensate o the Contractor for expenses incirred duting the
emergency, in excess of the normal expense of operating, may be negotiated between
the County and the Confractor.

Emergency Calls

The Contraclor shall ensure that all in-service emergency calls are referred fo the
police, “811” or an ambulance, as necessary. In such cases the Confracior shall

‘immediately notify the County

Accidents and Incidents

"in addition to emergency and police notificalions, the Contractor shall ensure that all

accidents and Incidents are promptly reported io the County and subsequently that
adequate and appropriate documentation of investigation, using National Safety Councll
definitions, be furnished to the Counly within three {3) calendar days. Accidents and
incidents shall include any unusual or sxiraordinary event that causes disruption of
Services which ocours while a vehicle/Chauffour is in Service that may or may not
include intervention of the County, the Confractor, andlor other governmental agencles,
Fire Rescue, and Police, Initial notification of accidents or incidents shall be reported on
a form approved by the County within fwenty-four {24) houfs of ocourrence.  Any

accident involvihg major damage, serjous personal injury, or loss of life shall be -

reported fo the County within one {1} hour of ocourrence. Records shall be kept for five
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35.

36.

.37,

{5} years for each accident a vehicle is invalved in, inciuding the repair work required to
return The vehicle to Service.

Certificafion of Perfoymance of Safety-Sensitive Functicns

The attached cerifficate entifled “Cerlification of Performance of Safely-Sensitive
Functions®, Exhibit FED-DA1, shall be completed, signed and notarized prior to contract
award. A Policy Statement, in compliance with 40 CFR Part 655 - Prevention of Alcohol
and Prohibited Drug Misuse in Transit Operations, shali be submitted o the County
within 30 days after the Contract Award Date is 2 condition for issuance of the Notice fo
Procead by the County. Fallure to comiply with these regulations may resuit in contract
terminafion or suspension of business activity conducted with the County until
compliance i$ evident,

Trip Verification and Quality of Service Moniforing

The Contractor shall ensure that safety regulaions are strictly abided by and not
compromised and that customers are treated with respect and sensifivity to their special
needs, and that the County is only charged for trips that were actually petformed. The

County will conduci audits to verify trips each month. The method of trip verification -

shall be statistically valid and monitoring shall include electronic monitoring, ‘telephone
calls to Customers or service centers, regular and unanpnounced reviews and
inspsctions. The mobile data terminal along with its AVLIGPS record shall be the official
dosumentation for irip data.

Motice to Proceed

The County will provide a-written nofice to the Contracior, as a Notice {o Proceed,
spacifying the date on which the Contractor shall start providing Services {Confract
Start Date). Issuance of the Notice to Proceed will be confingent ot

_}  Purchase and delivery of Hybrid cards as per Seclion 14.7.

zL Successful completion of tesfing phase as per Section 14.8

i&i. The County's confirmation that ths Confractor's vehicles are ready and fully

" operational with AVL/GPS equipment, Mobile Data Terminals, and Long Range
RFID Reader per Section 14.10. X

iv. The County's determination that the Confraclor’s facllity(ies) Is ready Tor operation
per Section 26,

v. The County's receipt and approval of the Contracior's Internal Operations Manual
per Section 28.1. '

wvi. The County's receipt and approval of the Contractor's SSPP per Section 28.2,

vil. The County's receipt and approval of the Contractor's Disaster Recovery Plan per
Seclion 29.3. .
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38.

viil. The County’s receipt and approval of the Contractor’s Hurricane/Emergency
Evacuation Plan per Section 28.4.

# The Counly’s receipt and approval of the Contractor's Training Plan and Training
Manuals per Section 295.

% -The Counly's receipt and approval of the Coniractor's Computer Sysiem
lmplementation and Information Plan per Section 28.6.

xi. The Counly's receipt and approvai of the Conlracior’s Policy Statement per Section
35, Certification of Performance of Safety-Sensifive Functions. '

Post-Delivery Audit

a. I the Corractor purchases rolfing siock for the Contract, it shall- ensure that the
County is given proper nofification of any associated purchases so thal a Post-
Delivery audit is completed by the County before title fo the rolling stock is
iransferred o the Contractor or before rolling stock can be placed Jato any typs of

senvice.

b. The Contracior shall comply - with the Buy America PostDelivery audit

39,

* requirements, in aceordance with 49 C.E.R. Part 661 and 48 C.F.R. Part 663, The
Post-Delivery audi, in the case of rolling stock, requires the County to cofiplete
the following three (3) certifications based upon aciual components used: 1) the
Buy America Certification, Z) the Purchaser's Reqguirements Gertification, and 3)
the Eederal Motor Vehicle Safety Standards (FMVSS) Certification.

OQ_ tions

. The Contractor shall provide the following equipmentitechnology as options fo be

39t

39.1.1

exercised by the County at any time during the term of the Contract and. any option-to-
repew or axtension thereof:

Real-Time Digital Video Surveiliance System: A mobile digital video surveillance. system
shall be provided and instalied by the Contractor. The surveillance system shalf Inchude
the digital video recorder (DVR), cameras and housings, cables and wires and all
anciltary équipment required Yor a complete and fully functional system as described in
this spicification. The digital video survellance system requirements are as follows!

Functional Requirements: The system shall be designed as a vehicular-based (mobile)
digital video image and audio caplure, storage, retrieval and fransmission system. Ala
minimum, the Digital Video Recorder, hereafter referred 1o as the DVYR shall suppoti the
following technical requirements:

a. The DVR shall have the capabilily of stering a minimum of 30 days of captured data
based on the following required eriteriz .

i The DVR shall support the discrete recording and playback of video from a

_minimum of 4 analog eameras.

" . The DVR shall record video from at least one digital {1.5 M Pixel} camera,
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jii. The DVR shall support a minimum of 1 audio input.

v.

. vl

vil.

wiil.

x.

Xil.

Execution

The DVR shalt actively record all camera video, audio and GPS location and time
'information (hereafler referred fo as media mfcymanon) for a minfmum of 14 hotrs

pey day.

GPS data shall be embedded with all recorded information.
The DVR shall be powered on and aclively recording 7 days per week for 52
weeks within a calendar year for the number of hours specified In v above.

Each camera shall be recorded at a minimum recording rate of 15 pictures per
sacond with all cameras being simultaneously recorded.

Each analog camera shall be recorded at a resolution of 352 x 240 pixels (1 CIF)
_or greater,

The recording function shall be. simulianeeus and synchronous for the number of
cameras and audio inputs specified in ), il and i respectively. :

The playback funclion shall be simultanecus and synchronous for the number of
cameras and audio inputs specified in 1, § and Tl respectively.

Each analog camera input shall support a 1 V peak-lo-peak camposite analog
video signal when defivered inio an impsdance of 75 ohms,

The recording system shall be compatible with the North American NTSC

television standard vsed with on board vehicle cameras.

. The DVR shall be capable of r_ecordEng all analog cameras at a resolution of 704 x

480 pixels (4 CiF) or greater.

The DVR shall be J1455 rated for shock and vibration resistance,

. The chassis shall provide Electro-Miagnetic Interference protection from ail extemally

generated magnedic fields.

. The DVR shall have a maodular, docking-station chassis to faciliate easy removal

and insialiation of the DVR or DVR storage media (Hard Drive).

The DVR power system shall be an auto-sensing wheh used with either a +12 or +24
VDC supply and have an internal back-up battery capablé of supporting a minimum
of 15 minutes of recording in the event of the loss of vehicle power. It shall be also
be self-regulating and internally prolected. from ali anomaious power conditions
(voltage surge, spike, and similar anomalous evenis).

. The recording Tale is to be configurable. The system shall support a recording rate

up to 30 pps per camera when recording at resolution of 4 CIF (for analog cameras).

. ‘The main storage media (Hard Drive, efc.) shall be housed in a Iockmg removabie

housing 1o facifitate eése of video retrleval as required. The housing shall meet P54
and J1455 requirements.
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m.

e

i. The DVR shall begin image capiure at the start-up of the vehicle.

j. The DVR shall continue to function for up fo 10 minutes after the ignition has been
turned off. This feature shall be user-selectable.

All recorded media information shall be fime stamped and indicate vehicle GPS location
and speed.

System real-fime clock updates shall be derived from an on-board GPS stream.
Time/date-formatiing shall be user selectable.

Camera titling (e.9. Camera 1 — Forward Facing} shall be capable of being defined with
a minimum of 40 characlers.

The DVR shall recognize when the available storage capacity is full and automatically
bégin to overwrite the oldest recorded media ifformation.

DVR cenfiguration changes and updates shall be accomplished via a User Interface.
Prevention of unautharized System conflguration changes I8 required.

Logical user secutlty shall be supported to ensure that only authorized access to the
DVR is possible.

All access atiempts shall be logged and made availablé for audit inspections.

Media -authentication shall be supported t ensure that media integrity is easlly
verifiable. ’

39.1.2 Networking Requirements: The system shall meet the following networking

requirements:

38.1.2.1 General Requirements for all Wired/Wireless Dala connections:

a. Corfiguration must gupport [P version 4 (IPva) [RFC-791].

b. All standard Network configurable parameters raust be avallable including (1P
address, Defauli Gateway and Network Mask.

¢. The DVR's Wireless funciiohalily shall support vehicle flest managsment. Al
equipped vehicles shall have the capabiiity of remote, real -time video monitoring,
autornated video, audio and GP'S information rettieval.

d. The Wireless System shall support automatic system diagnostics and scheduled

. software configuration and programming updates or changes.
The systern should support and use SNMP v1, v2¢ and secure SNMP v3
RFC Support Recommended:

b}

- RFC 791{IP) ; RFC 792(ICMP), RFC 793{TCP); RFC 783(TFTP); RFC
826(ARP) ; RFC 768 (UDP) ; RFC 854 (TELNET); RFC 951 (BOOTPY, RFC
3376 (IGMPV3); REC 2236 (IGMPv2); RFC 1112(IGMPV1};RFC 834(IP over
Ethernet); RFC 2674 (Q-MIB);, RFC 2030 (Simple’ NTP) RFG 1213 (MIB-
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g.

H) RFGC 1157 (SNMP);, RFG 2570 (SNMPv3);, RFC 2571 (SNMP

Frameworks); RFC 2572 (SNMP Message Processing); RFV 2573 (SNMPv3 .

Applications); RFC 2674 (SNMPV3 USM); RFC 2574 (SNMPv3 VACM);
RFC 2576 (SNMPv3)

Optional but recommended RFC Support:
~ RFC 1045(HTTP V1.0}%; RFC 2138(RADIUS);RFC2133 (IPvE-Basic. Bockets);
RFC2292{IPv6-Adv. Sockets)

39.1.2.2 Wired Support: At least (1) RJ45 port -100BaseTX, |EEE 802.3 10BaseT standard

shall be provided o be used for direct data download from the DVR or interfacing to

" external Ethernat network. The port shall be comptiant with:

- 8.
b.
C.
d.

IEEE 802.3 10BASE-T (ISOAEC 8802.3, Clause 14)

IEEE 802.34 100BASE-TX (ISGHEC 8802-3, Clause 25)

[EEE 802.Fu Auto negotiation on Twisted Pair (ISOMEG 8802-3, Clause 28}
Al conpections. must adhere {o 1P-65.

39 1.2.3 Wircless Support.

a. The DVR system shall support MPEG4 flle cornpression format that emab!es the most

efficient video exdraction over a wireless natwark,

b. The DVR system shall provide Tor an automated wireless download of select vidso

either operator requested or alarm triggered to a video area-for later review.

. The Wireless Nefwork function shall support reakinie access to stored media

Jinformation.

. System updates, configuration changes and software changes to the DVR shall be

supported over the YWireless link.

. The Wireless Portion of the DVR System shall be capable of being used in both an

802.11b, 802.11g, and 802.11n environment, as exists at the user’s Tacilitles and

" shall support the following encryption schemes: WPA with AES and TKIP encryption,

WPA Enterprise with EAP authentication, and WPA2.

The wirsless installation shall include an external nuggedized diversity antenna.
Antenna gain shall be 6 dbi or greater. Cabling from antenna location shall have a
{otal loss of less than 1 dbi. Antenna dimensions shall adhere to the following
specifications: Height - 6 inches maximum. Width: 2 inches maximum, Length: 8
inches maximum. The antenna shall be installed to manufacturer's specifications.
The antenna shall be easfly replaceable. The antenna shall use a standard TNC

" .gable connector.

“ g.
h.

Execntion

The antenna shall meet the following ratings: 1P 67 complian’t

Antenna shall be rated fer use witha 2.4 GHZ, 4.9 GHZ and, EDGE Clags 12
Nelworks.

LTE support is also required
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38.1.2.4 External Gellular Support: The DVR shall also provide for use of an external celiular
modem I required of the highest data speed available in the main coverage area.
The same requirements with regards fo Wireless dala download and system
configuration changes apply to the Celiular link. This applies zlso to the batfery
backup fo provide for &t least 15 minutes of run time after the vehicle is tumed off.

39.1.2,5 Environimental Specs:

(A} Operating and storage temperatures: ~10 t0.+60 °C / (<15 o +140 °F)

{B)Humidity
. 95% RH non-condensing

n SAE J1455 4.2
i MIL 202G 1038 and 106G
iv, MiL 810F 507.4

{CWVibration
i. SAE J1455 4.9

i MIL 202G 214
il Ml 810F 514.5 , _ .-
iv. Shock SAE J1455 4.10.3.2 and 4.10.3.4 :
v. ML 202G 213B ‘ ;

Vi MIL 810F 516.5

[PRCN

arrrar aee wm——

(D} ESD: +/- 4 kV contact
38.1.3 Alarm Managetnent

a. All internal system and external input alarm evenis shall be logged and recorded.

b, The system shall support SMTP for alamm nofification via e-mail to selecled,
configurable e-mall addresses.

¢. Internal system alarms

d. An alarm shall be generated and recorded for any event that impacts or reduces the .
funclionality of the DVR. :

e, Internal system alarm events ‘shall include all software, corifiguration or hardware ’
"faults -

f. Video signal loss detection configurable for @ach camera shall be provided. . b

g. The DVR shall be capable of providing internal sysiem alarming Information via the J.
1939 interface.

h. inputs from extemnal afarms

I. The DVR shall allow for six alarm inputs, which can be defined as either {riggers or

alarms.

i. On the occurrence of an external alarm the DVR shall enhance the recording quality D

of the-video and enable automated wireless retrieval of all tagged alarm events.

k. The system shall include a compatible dual axes {X, Y Flane) impact sensor. An

alarm Is fo be generated and recorded whenever the impact sensor is triggered for any

yeason. ’

39.1.4 Ceniral Viewing / Flest Management Application: Fleet management appﬁcaﬁon
software shall support the following capabilifies,
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a. Refrieve and view images and media information files
b. Bchedule automated refrieval of video, audio and GPS daia
c. Enhancs recovered images
d. DVR recording shall not be inhibited during the reirieval andfor viewing process,
-e. Transfer refrieved images to any fixed or removable siorage media from the Viewing
station (CD-R, DVDH- R, SAN, efe)
. The user shall be able fo play back images smoothly al normal or fast speeds, and in
forwvard or reverse modes, without distortion.
. The applications shall provide full media search capabiliies for archivihg, resinring
and playback operations, including but not imffed {o
i. Startfstop fime filters
i, Start/stop date filfers
fil. Alarm occurrences
lv. GCamera identifier

39.1.5 Camera Specificalions

a. Fach camera shall be housed in a tamper-resistant, P87 compliant surface or flush
mounted die-cast aluminum housing.
b, All camaras shall meet the Tolowing requxrements Jor a Wide Dynam1c Range
Camera:
.G, 520 lines or more of horizontal resolution (Analog cameras)
d. Have a dynamic range that exceeds 110db.
@. Provide accurate color registration and reproduction under varying lighting condifions
including bright, hight contrast conditions.
f. The cameras shall be available with the following lens options:
29 mm
~-4.0 min
8.0 mm

¢. Camera. placements, fypes and lens oplions shall be determined depending on the
requirements of the vehicle in which the DVR is o be installed.

38.2 Incident Based Vehicle Video Technology

Az an-option o be exercised at the County's discrelion, -the Contractor shall Implement g

techinology on all participating vehicles of the resultant confract that will enhance flest safaty

and improves driving performance/behavior. The praposed solution shall facilitate an in-vehicle

video (front facing and interior. cah facing) technology that will capture incldents triggered by

© extessive geoceleration, excessive braking, excessive idling, excessive speed, sudden changes

- In direction and door open indicators. The solutiori shall also provide the driver realdime in-
vehicie feedhack of triggered incidents. The proposed solution shall facilitate video analysis of
incidents and nofification of incidents requiring further review. In addifion, the salution shali
facilifate comprehensive dashboard reporing on trending of poor diving patterns and
comparisons of drivers.

39.3 Riders' Plcture Identification Integraion

a. ‘The proposed solufion shall integrate with the County’s system io display the most
updated pichure of the rider when the RFID card is detected by the ‘RFID Reader.
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3.4

Should the EP1 service be unavaileble, the propo'seé sohition shall continue to operate

without the photograph funclionality. Once the sysiem becomes avaflable, {he
photograph Tunctionality shall be automatically restored.

b, EPl Suite version 6.0.016 Is cumently used to manage and issue Special
Transportation Services rider Identification cards. All card related data resides ona SQL
Server 2008 database with a reference 1o the fileserver location and filename of the
corresponding sider photograph. All photographs are stored in'JPEG format.

Muititingual capabilities of Mobile Data Terminals or cormnparable technology

The Mobile Data Tetminals or comparable tethnology shall -have the abifity 1o display
menus and system messages in three {English, Spanish, and Creole} languages.

BRI A et phbet e et b g

.40,  QUALITY ASSURANCE PROGRAM
A. The Contractor shall utilize an approved quality assurance program 1o oversee the s
work of the Confract and to ensure dellvery of alf final products, including systems,
siibsystems, and components that satisfy the quailty reguirements ¢of the Confract
Documents. The provisions of the Contractor's quality assurance program shall be T
imposed on the Contractor's organization and on alt sub-coniraciors and suppiiers. [
l H
B. The Contractors Quaiily Assurance Plan shall, at minimum, adhere to and contain i
the fifteen {15) elements identified in the FTA Qualty Assurance/Quuality Control - :
{QAIQC) Guidelines (FTA-T-80-5001-02.1), lalest version. The QAP, as a
minirum, shall include the following FTA QA/QC Guidelines fifteen {15) elements:
(1) Management responaibllity.
(2) Documented quality system. |
(3) Design control.
(4) Document control.
{5) Purchasing.
- {B) Product identification and traceabillty.
(7) Process confrol.
.(8) Inspection and testing.
(9) Inspection, measuring, and test equipment.
{10) inspection and test stafus.
{11) Non-conformance.
{12} Corrective/Preventive astion.
{13) Qualily records.
(14) Quality audits,
{15) Training.
C. For all software applications, the Contractor and all Subconiractors shall provide a
software quality assurance plart In accordance with IEEE 730- latest version, for
MDIC review and approval.
b. Organization
Execution 38
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i. The Confractors QA/QC organization shall be clearly deflned. The QAQC
personnel shall have well-defined responsibiliies and sufficient organizational
fraedom to permit the following: )

.a. ldentification and evaluation of quality problems
b. Recommendations or initiation of solutions fo quality problems
c. Verification that such solutions have been implsmented .
d. Conirol of further processing, delivery, or installation of ‘nonconforming or
deficient ftems, until disposition Instructions have been obtained

iThe Conlractor shall designate a Quality Assurance Representafive (QAR)
experiencad in the qualily requirements of the Contract. The QAR shall be a Quality
Assurance Professional knowledgeable on the requirements set forth in the FTA Qualily
Assurance/Quality Control (QA/QC) Guidelines (FTA-IT-90-5001-02.1), latest version.
The QAR shall be given sufficient authority fo ensure that the quality is consistently
malntained. The Gontractor shali provide the organizational chart and resume of the
QAR for review and approval as part of the QAP. The QAR shall'notbe replaced by the
‘Contractor without prior approval of MDT.

1iL.MDG may audit the Contractor, or any Subconiractor, at any fime guring the term of
the Contract. MDC may perfonn quality assurance functions, including  audis,
inspectiohs, test withessing, tc., during the fife of the Contract. These functions may be
performed independently and In addition fo the Confractor's acfivities, These activities
will help'to ensure that the Contractor Is performing the quality assurance funciions as

- defined and agreed to by MDC and verify that all services and products delivered fo

MDC conform to the requirements of the Confract Documents. The QA activitles of
MG shall in any way lessen, negate, or replace the quality assurance responsibilities
of the Coniractor. ) ' ’ . ‘

Execution 89

119

et maer g e b ew




RFP No, 500

Miami-Dade County, Flotlda

O

- ATTACHMENT F

FEDERAL TRANSIT ADMINISTRATION AFFIDAVITS

o

102

120




Miaml-Dade Gounty, Flolda ) REP No. 300

/j ATTACHMENT F

‘

N EXHIBIT FED-DB-1
CERTIFICATION REGARDING DEBARNMENT,

SUSPENSION, INFLIGIBILITY AND VOLUNTARY. EXCLUSION
(LOWER TIER COVERED TRANSACTION}

The prospeciive Lower Tier Partlcipant certifies, by submission of this hid or proposal, that neither it rior s
"wrincipals” as deflned at 49 C.ER. 20.105(p) Is presently debarred, suspanded, proposed for debarment,
dedlared Ineligible, or voluntarily excluded from patticipation In this fransaction by any Federal depariment or

agency.

i the prospeciive Lowsr Tier Participant is unable to cerfify to the siatement above, it shall attach an
explanation, and indicate it has done so, by placing an " i the following space:

+HE BIDDER OR OFFEROR, Super Nics STS, Inc. dib/a Transportation Amerlea , CERTIFIES OR AFFIRMS
THE TRUTHFULNESS AND ACCURACY OF THIS CERTIFICATION AND EXPLANATION, FANY.

N ADDITION, THE LOWER-TIER BIDDER OR OFFEROR UNDERSTANDS AND AGREES THAT THE
A US.C. SECTIONS 3801 ET SEQ. APPLY TO THIS CERTIFICATION AND

Signature of Participant's Authorized Official

Rayvmond Gonzalez CEQ Name and Title of Participant’s Authorized Official

December 12, 2011 Bate
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. Miami-Dade County, Florida REP No. 800

O

EXHIBIT FED-LB1
LOBBYING CERTIFICATION

Certification for Gontracts, Grants, Loans, and Cooperative Adreements

The Contractor cerfifies, to the best of s knowledge and beflef that,

{1)  No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing of aitemnpting to influence an officer or employes of an Federal depariment or
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federsl loan, the entering info of any cooperative agresment, and the exiension,
continuation, renewal, amendment or modification thereof, i

(2)  Iany funds other than Federal appropriated funds have been paid or will be paid fo any person for
making lobbying contacts to an officer or employes of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in comnection with this Federal
contract, grant, foan, or cooperaiive agreement, the undersigned ehall complete and submit standard
Form-LLL, "Disclosure Form to Report Lobbying,” in accardance with its instructions [as amended by
Government wide Guidance for New Restricions on Lobhying,” In accordance with its instructions [as
amended by "Government wide Guldance for New Restriciions on Lobbying," 61 Fed Reg 1413
{1/19/96). Noté: Languaga in paragraph (2) hereln has been modified in accordance with Section 10 of
the Lobbying Disclosure Act of 1995 (F.L. 104-85, to be codified at 2 U.8.C. 1601, et seq.)]

{(8)  The undersigned shall require that the tanguage of this certification be Included in the award documetis
for afl sub awards at all flers  (Including subcontracts, sub grants, and confracts under granfs, loans,
and cooperative agreements), and that all sub reciplents shall cerlify and disclose accordingly.

. This ceriification is 3 material ;'epresentation of fact wpon which rellance was placed when this fremnsaction was
made or entered into. Submission of this cerlification is a prerequisite for maldng of entering into this

O

transaction imposed by 31

1,5.C. 1852 (as amended by the Lobbying Disclosure Act of 1895), Any person

who fails fo flle the required certification shall be subject to 2 civil penally of not less than $10,000 and not more
than $100,000 for each such Tailure. .

[Note: Pursuant to 31 U.S.C. 1352(c){1)-(2)(A}, any person who makes a prehibited expenditure or fails to filo
or amend a required certilicalion of distiosure Torm shalt be subject to & civil penalty of not less than  $10,000

and not more than $100,00

0 for ench such expenditure or fallure.]

The Contractor, Super Niog $T8, Ing. dibfa Transporiation America, certifies or affirms the truthfulness and

accuracy of ea tenent 4f ils corlification and  disclosure, i any. In addition, the Contrastor understands

and agrees thgl the ffovi

iéns of 31 U.S.0, 3801 et seq. apply to this cerification and disclosure, if any.

4>

Raymond Gonzalez CEO

Slgnature of Contractor's Authorized Official

Name and Title of Contractors Authorized Cfficlal

Degcember 12, 2011

Date
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Wizimlade County, Florida ) RFP Nec. 80O

O

EXHIBIT FED-BYZ2

BUY AMERICA
CERTIFICATE OF COMPLIANGE OR NON-COMPLIANCE

The Buy America reguirements apply to the following types of contracts: Construction Contracts
and Acguisition of Goods or Rolling Stock {valued at more than $100,000).

I¥ the bidder does not submit a signed certification with the bid, subnits the wrong certification of
compliance, that bid is non-responsive and cannot be considerad.

9,

O

Date

Signature,

Ceriification requirement for procurement of sleel, iron, or margifaciured products.  Cerlificate of
Compliance with 49 U.8.C, §323((1). The bidder or offeror hereby cerlifies that it will meet the
requirements of 49 U.S.C. 6323(1)(1) and the applicable regulations in 49 CFR Part 661.5.

Certification requirement for procurement of buses, other rolling stock and associated equipment.
Corlificate of Compliance with 49 U.S.C. £323()}2)(C). The bidder or offeror hereby certifies that it will
comply with the requirements of 48 U.8.C. 5323([)(2)(C) and the regulations at 48 C.F.R. Part 661.11.

Certificate of Non-Compliance with 49 U.8.C. 5323(1)(1). The bidder or offeroy hereby cerlifies that if
cannot comply with the requlrements of 48 U.S.C. 5323()(1) or 48 U.S.C. 5323(}2)(C), and 49 CF.R.
661.5 or 48 C,F.R. Part 661.11, bul it may qualify for an exception pursuant io 49 U.S.C. 5323(1}2)(A),
5323(1{2)(B), or 5323(]}2KD), and 48 C.F.R. 661.7. ~

Z§ =

Company Namg Super Nice STS, Inc. dib/a Transporfation America

Title CEQ
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RFP No., 800

Hiami-Dade County, Fk)rida;

. /-") EXHIBIT FED-DA1
S~ CERTIFICATION OF PERFORMANGE OF SAFETY-SENSITIVE FUNCTIONS
, Raymond Gonzalez - CEO
' (Brint Narme) ' (THie) '
Super Nice STS, Inc, dib/a Transporfation America
representing per e ransporat . ceriffy that, based on
{Natme of Company)}

the definiions in 48 CFR part 655 safely-sensitive functions are to be performed for Miami-Dade Transit by

o . .
Clobal MR : under Purchase Order or Contract Number
(Name of Company)
RFP 800 antitisd SPECIAL TRANSPORTATION SERVICES
- (Bid No.) (Bid Title)
D 12 1 SPE SPORTATION BERV
| further.cestify that by aeember. 20 1 ‘ PECIAL TRANSPOR ICES
{Daio) (Name of Company}

will Be In compliance with 49 CFR part 855~ Prevention of Alcohol and Prohibited Drug Misuse in Transit

Operations. | understand thatl this wiil require that my company establish and malhtain a comprehensive drug

and alcohol program in acsordance with each ssction of 49 GFR parts 855 and CFR 40.

ACKNOWLEDGMENT

-

Repra ati 5 Signature
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RFP No. 800

Wiami-Dade County, Flovida

EXHIBIT FED-DA1
O CERTIFICATION OF PERFORMANCE DI;’ SAFETY-SENSITIVE FUNCTIONS
1, Joanng Urquiola , President
{Print Name) {Title)
representing iTra nsport Services Inc _, certify that, based on
{Name of Company)

the definitions in 49 CFR part 655 safeiy-sensmve funclons are to be performed for Migmi-Dade Transit by

Health Care Center of Miami under Purchase Otder or Contract Number

(Name of Company)
RFEP 800 erfitted SPECIAL TRANSPORTATION SERVICES
{Bid No.} {Bid Title}
1 further cerfify that by November 25 2011 1Transport Services Inc
{Date) : {Name of Company)

O

will be in  complia

Operations. | understand that this will reguire that my company astablish and maintain a comprehensive diug

and alcohol program in accordance with each section of 40 CFR partis 655 and GFR 40.

ACKNOWLEDGMENT

v/

Repfesentafive’s Yignat

i
kS .
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RFP No. 800

Miami-Dade County, Flotidd

EXHIBIT FED-DA1

7
\-} CERTIFICATION OF PERFORMANCE OF SAFETY-SENSITIVE FUNCTIONS
i, Aleida Cobo ' . President
(Print Name) (Title)
representing MINORITY MOBILE SYSTEM, INC. * ., certify that, based on
) (Name of Company}

the definifions in 49 CFR part 855 safety-sensifive functions are to be performead for Miami-Dade Transit by

under Purchase Order or Contract Number

Heatth Care Center of Miami
. {Name of Company}

RFP 800 entit!éd Special Transportation Services
(Bid No.) {BId Tile)

| furher cetiify that by Novensber 24 5011 . MINORITY MOBILE SYSTEM, INC,
. (Dale) {Name of Company)

i will be in compllance with 49 CFR part 665~ Pravention of Alcohol and Prohibited Drug Misuse in Transit

Operations, ! understand that this will require that my company establish and maintzin a comprehensive drug

and alcohol program in accordance with each section of 49 CFR parts 655 and CFR 40.

ACKNOWLEDGMENT

Representative’s Signatire
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jami-Dade County, Florida RFP No, 809

INFORMATION FOR MDT BIDDERS LIST

- INEORWATION FOR MDT BIDDERS LIST
O
T,

Bid Desciiption: SPECIAL TRANSPORTATION SERVICES

Bid No.: RFP 800 - siC: 4700, 4798, 485090

Instructions fo Bidders: Prime must cotmplete a form for itself and must provide a form Tor gach firm
which was contacted as a potential subgontractor. An authorized representative of each firm must
complete and sign this affidavit, .

BIDDER INFORMATION:
Etren Name: Super Nige STS, Ine. dibja Transportation Ametlea L pop 320127762
Strect Address: 2700 NW 62nd ST Sulte No.:
Cliy: Miami State: Florida _7ip Code: 33447
. Submitted as Prime Bidder?: Yes L_No _ - IfNo, enfer nams of Prime:

Year Firm Founded: 2004 Annual Gra-ss Raceipts of Firm: $'§ 5,253,136.00
Phone No.: 305-264-7111 EAX No.: 306-266-3303 g o naiditch@fransportationamerica.com
DBEINFORMATION

j Ceriified In Dade Counly as DBE?: Yes es, enfer expifation date: i !

Ethnicity {Cirele one): Black Hispanic Native Ametican Asian-Pacific American
SuhconitnentA QOthen

! s American
Gen_der: Male ) Female / o

DBE Commitment by Prime: %
AFFIDAVIT
| affim that thenforyatio submitted is correct to the best of my knowledge.

Raymond Gonzalez CEO 121211
Signaturi :} f Name printed or fyped Title Date
For MY tise ondy: Was the subject bid awarded to this prime? Yes .. No__
- DRE Goal?  Yes No DRE Goal Pertent . oeen %
\)
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Miami-Dade Coynty, Florida REP No. 800

INFORMATION FOR MDT BIDDERS LIST

Rict Description: SPECIAL TRANSPORTATION SERVIGES _
Bid No.: _REP 800 | sic: {700, 4194 #6599

Instructions to Bidders: Prime must complete a form for itself and must provide a form for gach fivm
which was confacied as a potential sukconirastor, An authorized representative of each firm must
conplete amd sign this affidavit.

BIDDER INFORMATION:

Firm Name: MINORITY MOBILE SYSTEM, ING F.E.).D. _65-0660297
Street Address: 708 SOUTH DIXIE HIGHWAY Sulte No.: 200
City: _Coral Gables : State Floi’ida Zip Code: 33146

Submitted as Prime Bidder?: Yes No % If No, enter name of Prime: _Super Nige STS Ino DEA Transparistion Amerloy

Year Firm Fpunded: 1998 Annual Gross-Recelpis of Finmz $ $7,039.948.49

Phone No.:  305-8689-4590 FAX No._305-669-4679 Emai MMSALE@ADL.COM

DBE INFORMATION
/() Certified in Dade Counly as DBE?: Yes @J}Ii Yas, enter expiraficn date: / !

A\, .
= Ethnidity (Circle one): Black Native American Aslan-Pacific American
netit 2

Subgonti an American Other:
Gender: Male Female X DB Commitrnent by Prime: A2 %
AFFIDAVIT

(wﬁﬁ =t the Information submitied is cotrect to the best of my knowledge.
o ﬁ('v‘) ’ Aleida Cobo President 11/25{11
Signature Name printed or typed Tille Date
For MDT uge only; Was the subject bid awarded to this prime? Yes . No ...
DBE Goal? Yes Mo DBE Goal Percent . %

.
o
"l
S’
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Miami-Dade County, Florida - REP No. 800

INFORMATION FOR MDT BIDDERS LIST

~

" Bid Deserlption: SPECIAL TRANSPORTATION SERVICES :
Bid No.:_REP 800 sic: 1700, 4798, 485790

Instructions to Bidders: Prime must gomplete a form for itself and must provide a forme for each firm
which was coptacted as @ pofential subgoniractor. An authorized representative of each firm must
complete and sign this affidavit.

BIDDER INFORMATION:

Firm Name: ITranspott Services : FELD, 27-32.§5%0%
Street Address: 708 SOUTH DIXIE HIGHWAY Suite No.: 100
CRy: CGoral Gables ___State; Flodlda Zip Code: 33146

Submitted as Prime Bidder?: Yes No x__ If No, enter name of Prime: Superlice ST3 Ino DBA Transportalion America

Year Firm Founded: 1996 Annual Gross Recelpts of Firm: $ $397.135.07

Phone No.: _305-862-6797 FAX No. 305-669-48679  Emall: josnpe@ilrapsportservices.com

PBE INFORMATION .
@Ceﬁiﬁed in Dade County as DBE?: Yes _x_ No If Yes, enter expiration date: / i

Ethnicity (Circle one}): Black Hispanic Native Amertican Aslan-Paciffc Ametican
Subcontinent Asian Ametican Other

! Gender: Male Ferale X DBE Commitment by Prime: 12 %

nsubmittad is correct to the bast of my knowledge.

i

atl
' :. A0 ’

/i Joanne Uraniola - President 1425011
/ Name printed or fyped Title Date
S —
or MDT tse only: Was the subject bid awarded to this prime?  Yes ... No_____
- DBE Goal? Yes Na DBE Goal Percent *
107

129 .




L b et ——————— st st e irt ReE,
f

O

TRANSFORTATION AMERICA PROPOSAL

RFP #1800 ) .
For Spedial Transportaiion Services iy Mlami-Dade County

L3y

TRANSPORTATION AMERICA

2. Forms (DBE Forms)

Certification of Assurance Form

DBE Conitractor Identification Statement

iTransport DBE Certification Letter

Prime  and  Sub-comtractors  Information  Form
(Trensportation America, Minority Mobile System, Inc.,
and iTransport Services, Inc.)

DRE Affidavit of No Change

Schedule of Participation

Letter of Intent from DBE Subcontractor, Supplier and/or
Consultant '

Subcontractors Monthly Progress Report
Pmbf of Regisiration with DBE Tracking Software

(Transportation America, Minovity Mobile System, Inc,
and iTransport Services, Inc.) -

Transportation Amarica | 1
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Miami-Dade County, Florida RFP No. 860
/j MIAMI-DADE COUNTY
A
- . : MIAVI-DADE TRANSIT
REQUEST FOR PROPOSALS

SPECIAL TRANSPORTATION SERVICES : i

RFP300

. CERTIFICATION OF ASSURANCE FORM

* The undersigned hareby gives assurance to Miami-Dade County of having Identifled certifled Disadvantaged
Business Enterprise firm{s} to achieve the Stated Goal, as follows: i

1, Procurement Services percent

[Purchase of meterials, supplles, equipment, ele.)

2. Other o neporfation Support Service 12 . perent

ansporiation
Services

. RavmondGenzalez
Authon&%kﬂg; Name '
CEQ Pacember 12, 2011

Title Date

o o e b et A bt
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Miari-Dade County, Florida o REP No. 800

DBE CONTRACTOR IDENTIFICATION STATEMENT

O 1) Naree of DBE Contractor __iTrangport Services, Tne.

2} Year business established 2018

3) Address and telephone number__708_S. DPixie Biphway. Suite 1060

Coxzl Gables, FL 33146 (303) 662-6797

4} DBE Type: Women X Black Rispanic_ X Other {(specily)

AN DBEs must show ownetship percentage by gender— Male % Female 100G = %

5% Narne of princpe] officer_Jogone R. Urguiels

6} Principat type of work__Specisl Transportation ‘Services

7} Hame of persons involved in management of firm and pesivions held:

NAME - RACE SEX POSITION/TITLE

A Jomche X, Wrguinia . Hispanie  _E . President/GEQ .

B, Lux_de Maria Paz Higpanic ¥ Administrative Manapger

C. Joze«Gonzalez B:[spanié M Pperations Ha;;ager
O D. Agustia Tiusta - Higpanie ““mﬁ‘%" " Conpliance

E.

if additional space Is needed, please use another sheetl.

8} For a Corporaiion or Professional Association (PA): Identify those who own five percent or mare of the firm's stock or flve percent
or more share of a Professlonal Assoclation,

NAME RACE ~ SEX  OWNERSHIP VEARSOF VOTING
PERCENTAGE OWHNERSHIP PERCENTAGE

A._Josmme R. Upquiola Hiepanle ¥ _ 1007 since 2010 100%

B,

¢

n.

It additional space it needed, ploase use another sheet, {Continued on Page 2}
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O

or Its repreSentative, ¥
M /// / President
3

RFP No. 800

Miami-Dade County, Elorfda

DRE CONTRACTOR IDENTIFICATION STATEMENT
MDT DEE Participation Program

9) For a Proprietorship, indicate the DRE status and gender of the proprietors

Black Male Black Female Hispanic Male ' Hispanic Female X
COther Male [Specify) ‘ Other Female [Specliy)

40} Does the firm have an 8{a) Certification issued by the Smali Business Administration under Section B{a) of the Smali Business Act
as amended {15 U.5.C, 637 {a}?

nNo X YES . Certified as an Bla) Contractor {date]
11) Date certifiedasabge 12/13/11 _ cert.No, 14111 Expires 12/13/12.

12 Th?ﬁigﬁed agrees 1o provide other relevant information concerning ownership and control if requested to do so by MDC

rnftare of Official ofDBE Cfiany Title of Officfa)

December 15,2011

(3 Date
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Swall Brsiness Dovolopment
11 Nm{‘lv&’atr%cl.{ Flgoy

Mizexni, Glorida 32426
TOOS3783141 & 2053753100

AnTuiEA g
CERT. MO: 14191
Approval Date; 12332011 - DBE

Moveinber 16, 2014

Wi Joanne Liguinta
TRANBRORT sze?zwggas, ING.
708 & Dixic M, SUllh 100
Coral Gatles, PL 231480000

ANMUAL ANNIVERBARY: 12/13/2012

Deds Ms. Uiliold:

Sinall Buslnggs Dewolopment (98D}, a divison of Sustaipaldlity, Planning and Economis Enhangement
Depariient {BPEED} has compleled The rfavfow of your application and the allachpents submifles for :
o Efﬂﬁg’ﬂgﬂ; _Youk: §m fe. offolally codified es & Disadvntaged Sushisss Entaipise {DBE) In accoilange ]
i the- Btdle of Floddo Unied Codllicatfon Progiom {UCPY spprovel) By the US, Dépantnjent of 1
Tranapor a}[m (FDOTY in the calegores lstiod below. This Centificalion alfdrds vl company. ie dpdinvnity }

i

i

1% parielpéle i confracts troughaut the Stato of Flakds wiifi DBE measusis,

YU PBE céslifeation ritilres you te camiglele o Continuing Eligibiily alldavit anmually, To enguie inely
pogesiiiy Mo Contiwang Hlighilly  affail T cocossitie A
Al awCsrade.govsbaliryleontiining, eligibiity Tmsﬁgg@pé& A har) oopy Is avaliible. upon o
feijlyant and iy B s6nt K yol M8 fint] or facsimile: Falling b complefe and syl e ronixk el |
Wi e 're’_%ﬂfgg'ﬁum flriiy sloieupstinits o of Baforo yourahiiveriary dale may vasulf To the rentoval of yawr
cafipany fiini Ha mﬁﬁa PBE Uniidd Cantifiealidn Propiain. :

(/ ) ffiany oianges secy vilhly your compahy tiing the oolifed peid (Sueh by gvnaigbip, addreys,

talephone Aunker, il oaledon, feonsing, techilvel cestifsation, Banting Gapaulty, &r If 1@ bindtiees
cedues. o Bapl) you are required 1o natlly this depaildent williiin. 30 days In vidlng, ¥ 18 of calline)
!ﬁ;pq iica ihat e curent formalion regaaling your company Ge hidinlaliied, A Tauhids or ciibrigian
setated 1o 1his cenifionlion should be dirzled fo Jemise Cummipps-Labivssiars i e Colistalion Und,
qnbﬁ!lﬂ Vil Tiave Qliestions rouiniing your s’ cediicelion, Ms. Cummitngs-Labossiore wifkbo plpaset 1o
ot JoiL.

Wik fodk forvnd 1o your putivipation sid success in MismiDade County's fisaernioged buslnoss
enfpiiies prigeion,

Thank-you Tar doing bushioss wilh Migmi Dade Counly.

TR e
- Y\@ﬁ’“g
Siiehd WecHlh, Dipelen
BUHERS Opronsily Suppot Senees
éme;if e Dalopmen Ouon .

\ USRI PR and Economic Enhancament Depariment

[y

o

i
|
4

=

GJXT!EGEJR!ES;{WW i tag bid or particlate on conlracls only under ihose caleguiés)
ALLOYHER TRANSH ANDIEROUND PASBENCER TRANSPORTATION 085 e e
SRECIAE HEEDS TRAHSPORFITION (0BE) ;

¥

1IN
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Miaml-Dade County, Florida ) RFP No. 300

/‘) PRIME AND SUBCONTRACTORS INFORMATION FORIM
\,

INSTRUCTIONS: To ba completed by the primeand by all subcontractors that submitied 3 bid on the profect.

Bid Description: SF‘ECLNT TRANSPORTATION 8laid po. REP 800

percentage of DBE Goal 12 %

BIDEER INFORMATION .
Eivim Name Super Nice STS, Inc, div/a Teansporfation Ametloa BB LN.? 20127752

street 2766 NW 62nd ST sulte o, 100

ciy Miami State FL Zip Code 33147 '
Prime Bidder? Yes X No . No, enter name of Prime _Super Nice Inc ST8 DBA Transporiation America

year Founded 2004 Annual Gross Recelpts: Under 5500k X Over §500k X

Phone No, 305-264-7111  FaX Mo, 305-265-3303 Email @gidﬁch@transpcﬂationamerfca.com

SPECIALTY *
USE APPROPRIATE TWO-DIGITS SBA STANDARD INDUSTRIAL CLASSIFICATION CODE fSiGh: :

_Construction: Bullding-SiC 15 Heaw--5IC 16 ___ Specialty Trades-SIC87 _ .
professional Sevvices [Architectural, Engineering, Accounting, et} SICB7 o {
Goods, Equipment and Non-professionat Services

~- N VIAMEDADE COUNTY CERTIFIED DBEs
M. Certificate Anplversary Date: INAS__~ Ethnidy Gendet .

e
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[} REP No. 806

. Mlami-Dade County, Florida

PRIME AND SURCONTRACTORS INFORMATION FORM

0 INSTRUCTIONS: To be completed by the priime and by all subcontyactors that submitted a bid on the project.

SPECIAL TRANSPORTATION SERVICES
Bid Description: SERVIC RFP 800
12

Percentage of DBE Goal %

Bld Mo,

BIDDER INFORMATION ’
Firm Natne MINORITY MOBILE SYSTEM, ING FELN® 65-0660297

Street 708 SOUTH DIXIE HIGHWAY Sulte No. 100

val G S
City Co able State FL Zip Code
Super M Ine STS DBA Transporiation Americh

33146

Prime Bidder? Yes No % If No, enter name of Prime

1696 Annual Gross Recelpts: Under $500kx Over 5569}:}{

Year Founded
305-669-4879 Ernal MMSALE@ACL.COM

Phone No. 305-669-4590 FAX No.

SPECIALTY
{18 APPROPRIATE TWO-DIGITS SBA STANDARD INDUST a1 CLASSIFICATION CODE (SIC)

Construction: Building-5iC 15 Heavy-$SIC16___ Specialty Trades—-SIC87
Professtenal Services [Architectural, Engineering, Accounting, elc} SIC 87
Goods, Equipment and Non-professional Services

o AHAMEDADE COUNTY CERTIFED DBE: /A
. Certificate Annlversary Date; / ] Ethnicity Gender

AFFIDAVIT

ol gextify thati am an authorlzed representative of above nemed firm.
O ™\ x—gn__ Aleida Gobo President 14/25/11
Signature Name T e Date

R

D
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RFP No. 800

Miasmj-Dade County. Florida

PRIME AND SUBCONTRACTORS INFORMATION FORM

OINS’?RUC?MNS: To be completed by the prime and by all subcontractors that submitted a hid on the preject,
SPECIAL TRANSPORTATION S Bid No RFP 800-

Bid Dascyiption:
12

Percentage of DBE Goal %

BIDDER INFORBMATION

Firm Nama iTransport Services FELNF 27-3285908

" street 708 SOUTH DIXIE HIGHWAY suite No. 400

ity Coral Gables shate FL ZIp Code 33146 :
: STSDBAT i ' :

Prime Bidder? Yes No X ¥ No, enter name of Prime Super Nioa Inc ransportetion Amerioa

Yesar Founded 2010 Annuzi Gross Reeeipis: Under 5500% X Ova;‘ 5500k

306-862-6797 EAX No. 305-669-467 Ermall joanne@itransporiservices.com E

Fhone No.

SPECIALTY -
USE APPROPRIATE TWO-DIGITS SBASTANDARD IN DUSTRIAL CLASSIFICATION CORE [SIC):

Conctrucion: Bullding-S1C15__ Heawy-SIC16 __ Specially Trades--SICBY ...
Professional Services (Architectural, Engineering, Accounting, efc.} SIC87 i
Goods, Equipment and Non-professional Services . i

(-’?WAMLDADE COUNTY CERTIEIED DBE:
e

ertificate Anniversary Date: 1/ 12 201 denwicity Ht%'ZQQ < Gender F '

Aoanne Urquicla President 142511
Title Date

164
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O

{ . ’and {name of firm} iTrapsport Services Inc
by SBA rules) over jhe previou

|‘.'.
‘l

REP No. 800

Miami-Dade County, Florida

MIAME-DADE COUNTY
DBE AFFIDAVIT OF NO CHANGE
|, Joanne Urqulola , swear! {or affirm) that there have peen no changes in
mame of flvemy JTransport Servives ing drcumstances affecting its abiliy to

meet the size, disadvantaged status, ownership, or control requirements of 49 CFR Part 26 and 13 CFR

part 121. 1 swear {or affirm) there have heen no materlal changes in the information provided with
tname of firm)Transport Serviges lnc application for certification, except for

any changes about which | have provided written notice to Miami-Dade County, pursuant to 49 CFR §
26.83(). '

_ lswear that | am socially disadvantaged hecause | have been subjected to racial or ethnic prejudice or
cultural bias, or have syffered the effects of discrimination, because of my identity as a member of one
of friore of the groups identified in 49 CFR § 26.5, without regard to my individual gualities. | funther
sweay (or affirm) that my personal net worth does not exces
disadvantaged because my ability to compete in the free enterprise system has been impaired due to
diminished capital and credit oppontunities as compared to others in the same of similar line of

business who are nat socially and economically disadvantaged.

lces Inc continues to meet the Small
and the overall gross receipts cap of 42 CFR Part 26
_'s average annual gross recelpts (as defined
thyee fiscal years do not ‘exceed $16.6 million. |1 will provide size and
6 suppory this affidavit, immediately upon Miami-PDade County’s

| specifically swear {(name of firm) Trransport Serv
Business Administration (SBA) business size criterfa

gross receipts dgcumentatio

Dare Devember 6th 2011
4 before me appeared {name)JoFe Urguicia to

-3

iy known, why, bein duly sworn, did execute the foregoing affidavit and did state thaé he
ot sheWas properly authérized by (name of firm) iTransport Servises INC__ to execute the affidavit and did

so as his or her free act and deed,

(SEAL/STAMP) \'\,\u“"n.r,,,

™ oE M Y
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Notary Public Comimisslon Expires
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! Knowingly and willfally providing false snformafion to the Fedesal governinent is a violation of 18 T.8.C. Section 1001 (False Statements} snd

oould subject you to fines, imprisonment of both,
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Miami-Dade County, Florida RFP No. 808

/) SCHERULE FOR PARTICIPATION
~ Instrustions for Contractors: List your DBE firms and sign,
DBE FIRM {1} '

Name ilransport Services

SPECIAL TRANSPORTATION SERVICES

Typa of Work to Be Performet:

Dollar Amount fo be Determined Based on Price
Percentage and Dollar Amount of Total Bid Committed: 12 %S P.roposal
e 2017
Proposed Commencement Date; June 2012 Proposed Completion Date: June 2017,
DBE Firm {2}
Name

Type of Work to Be Performed:

Parcantage and Dollar Amount of Total Bid Committed; % %

proposed Commencement Dates_ " Proposed Completion Date;
DBE Fivm {3):
Namne

Type of Work to Be Performed:

Percentage and Dollar Amaunt of Total Bid Committed: %3, : e

+

Proposed Covamenceirent Date: Proposed Completion Date

f’) DBE Firm {4);
o Name

Type of Work to Be Performad:

Percentage and Dollar Amount of Total Bid Committed: %S

Proposed Comimencement Dater Proposed Completion Date:

the undersigned certifies that it Is commitied to hire the abpve flims to do
,as part of it obilgations under said project, and agrees to make
#6id project part of any tier of ts subcontracts. The undersiened also cerfifies that the DBE listed

: the work categories in which they are belng proposed to perform and that the Contractor has
eiiracts to ensure that its DBE remain compliant with 49 CFR part 286, specifically Subpart 26.83().

“ e Raymongd Gonzalez 12112111

Auth@gmﬁig _ Print Name and Title Date

Super Nice STS, Inc. ¢/bla Transportation America
Name of Contractor

Under penalty of perjury of the laws of the U nited States,
the work listed sbove on project
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Miami-Dade County, Fiorida ' REP No. 80D

LETTER OF INTENT FROM DBE SUBCONTRACTOR, SUPPLIER AND/OR CONSULTANT
O

To: Snper Nice STS inp DBA Teansporiefion America and Miami-Dade County
(Narma of Prime Contractor)

Frop: Hvansport Services Inc
Name of DBE Firm}

The undersigned DBE Is prepared to perform the following describad services ardfor supply the following described goods, in
connection with the following praject/oontract for a total dollar amount of $12% and certifies that, upon the execution of a
contract with the Prime Contractor, it will not subconiract any part of suth contract to any firm, st any der, without obtsining prior
written consent from Miami-Dade County, through the Prime Contratior; it further certifies that [t has recelved from Prime
Contractor a true copy of the Affirmative Action provisions, which must indude the Davis Bacen requirermnents and wage
determinations, if applicable.

The undersigned also certifies that the undersigned’s Disadvantage Business Enterprise certification was issued to perform the
specific types of work listeq below. The undersizned further certifies that as of the date of this letter, the undersigned |s compllant
with 2 the requitements of 49 CFR part 25, specifically Subpart 26.83{). The undersigned further certifies that the undersigned has
subrnitéed an Affidavit of Continuing Eligihility to Hs cerlifying agency with the fast 12 months.

Prime Contractor Superiice S78 Inc DEA Transparalien America praject Name SPECIAL TRANSPORTATION SERVICES .

DBE ASSIGNMENTS:
(D) em No. Wigrk to be performed Dollar Amount Per Bld Form
_ SPECIAL TRANSPORTATION SERVICES % 12% of Total Contratt
3 —
3
ftam/Supply Description _ Quantity pollar Amount
] 7 Py,
§
!
;
Title President

/‘/ 11124111

Print Name f Date

f" S

i 3

N
'
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Wiiami-Dade County. Florida - REP No. 30O

Report Perlods

B} (50E SPECIAL TRANSPORTATION SERVICES

SUBCONTRACTORS MONTHLY PROGRESSREFORT o

PEHE

CONTRACY NUNBER B0 PROJECT

CONTRACTOR NAME Supw Mo S8 ine DBA Teansporlation Amdoa CONTRACT AMOUNTS

DBE GOAL T2 % DBEGDALTG DATE -

PAIE TO PRINIE CONTRACTOR THIS MONTH § TOTALTO DAYE;

DBE FIRMS sE B ETHNIC | TYPE OF WORK/SERVICE TIONTHEY PAYIMENTTO | CONTRACT
PAYMENT DATE ABACUNT
ITransport Sevicesi H | sreommranseorianion services
/c.%EYMEms 1) NON-DBES TYPE OF SERVICE AMOUNT
3
M
{/ \l/ /)

Information, | may be suljact to o 7 or eriminal prosecution under Title 18 tnited State Code Section 1001,

Raymond Bonzslez CEO THRGHA

I certify thet the above form'm;@:%%nd actUrate to the best of my krowledge and understand that if 1 ISepTEsent ot Talsify Shch

Authorized Stgna Print Name and Title Date

— e 141
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TRANSPOSTATION AMERICA PROPOSAL

REP #800
O For Spedial Transportation Services in Miami-Dade County

TRANSPORTATION

AMERICA

Proof of Registration with DBE Tracking Software -

(Transportation America, Minority Mobile System, Inc.,

and iTransport Services, Inc. J

FRANSEY

T S e R THE TR

Transporiation America | 1

A e

s ot g w4 v v
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DADI

‘ MIAMIDADE B
Memorandum
Date: January 17, 2012
To:- Those Listed Below

From: Carlos A. Gime
Mayor

Subject: Appointment of Selection
Request for Proposals (RFP) for Special Transpottation Services —
RFP No. 800 -

In accordance with Adminisirative Order 3-34, | am hereby appointing those listed below
as the Selection Committee for Miami-Dade Transit Department Request for Proposals
(RFP) for Special Transportation Services — RFP No. 800.

Selection Committes

Namita Uppal, 1ISD (Non-Voting Chairperson)

Joel Perez, MDT '

Heidi Johnson-Wright, 1ISD

Aimee Martinez, CIAO

Alberto Parjus, OMB

Lars Schmekel, ITD

Ernie Martinez, Commission on Disability Issues (CODI)

Jesus Garcia, Logisticare '

David Jackson, CODI (Alternate)

Technical Advisor

William Velez, MDT

Colin Armorer, MDT |

Toni Phangsang, MDT

You are directed to assist me in the selection process considering the factors delineated
in the soiicitation. If you are unable to participate in the selection process, contact this
office through Small Business Development (SBD) by memorandum from your
department ditector documenting the reason why you cannot participate. Ounly in cases
of dire urgency may you be excused from participation.

Each Selection Committee member shall be responsible for evaluating, rating and
ranking the proposals based on the criteria and procedure contained in the solicitation.
The Selection Committee will meet to review the written proposals. 1f reguired, the
Selection Committee will select firms to make oral presentations to the Selection
Committee at a properly noticed public hearing. [If proposers are invited to make oral
presentations, the Selection Committee may re-rate and re-rank the proposals based
upon the written documents combined with the oral presentation. You may utilize staff
of the issuing department and the using agency to conduct a preliminary review of the
proposals for responsiveness. All requests for responsiveness determinations shall be
made in writing by the issuing department to the County Attorney’s Office.

The alternate committee member will serve only in the event of an approved
substitution. No substitution of committee members shall be allowed after the first
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Selection Commiitee
Page 2

official meeting of the committee. The Internal Services Department (ISD) may
substifute the chairperson to ensure the appropriate level of staffing expertise as
deemed necessary to accommodate the needs of this solicitation.

Upon completion of the evaluation process, the Selection Commitiee Chairperson shall
prepare and submit a memorandum to include a narrative of the evaluation and
justification of the recommended firm(s} with attach supporting documentation which
MUST include the following information:

Name of firm(s)

Quality Rating Score

Price

Adjusted Score (if apphcable}
Committee's Overall Ranking

This report should be submitted to me through ISD for review and consideration.

As a matter of administrative policy and to maintain a fair and impartial process, all
individuals appointed to the Selection Committee {including the Chairperson) and staff
are instructed to refrain from discussing the solicitation with prospectwe lobbyist and/for
consultants. Selection Committee members are reminded that in accordance with the
Cone of Silence Ordinance 98-108, they are restrictions on communications regarding
the solicitation with potential proposers, service providers, lobbyists, consuitants, or any
member of the County's professional staff. Violation of this policy could lead to
termination of County service.

All questions must be directed to the staff contact person designated by the issuing
department.

¢: Lester Sola, Director, ISD
Ysela Llort, Interim Director, MDT
Henri F. Sorf, Director, CIAD
Jennifer Moon, Director, OMB
_Angel Petisco, ITD
Alina T. Hudak, Deputy Mayor /County Manager
Jack Osterholt, Deputy Mayor/Interim Director SPEED
Mario Goderich, Assistant Director, Economic Enhancement/SPEED

Selection Cominitiee

Namita Uppal, ISD (Non-Voting Chairperson)
Joel Perez, MDT

Heidi Johnson-Wright, ISD

Aimee Martinez, CIAO

Alberto Parjus, OMB

Lars Schmekel, ITD

Ernie Martinez, Commission on Disability Issues (CODI)
Jesus Garcia, Logisticare

David Jackson, CODI (Alternate)

Technical Advisors

William Velez, MDT

Colin Armorer, MDT

Toni Phangsang, MDT
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SELECTION COMMITTEE

MIAMI-DADE TRANSIT
REQUEST FOR PROPOSALS
SPECIAL TRANSPORTATION SERVICES
RFP NO, 800
i Start Year " | Professional
Committee Member/ With Ethnicity/ License(s)/
Title Department| County | Gender Education Certification{s) | Telephone #
Namita Uppal : ) o '
No,x}»\ioiing Chairperson} - - -— - e
Joel Perez Hispanic Masters in Business
General Superintendent MDT 1984 ale Adminisiration None 305-637-3809
Heidl Johnson-Wright White B.A. English Licensed in State
ADA Coordinator 18D 2007 Female |Juris Doctor Degree of Ohio 3056-375-2013
Aimee Martinez ;
Assistant Director, .
Community information and Hispanic Masters in Public
Outreach CIAD 1680 jFemale Administration None 305-375-4314
) ' ] Bachelor of Science in
Alberto Parjus Hispanic Business Administration/
OMB Coordinator 1 OMB 1984 Male Personnel Management None 305-375-2014
Larg Schmekel VWhite Bachelor of Arts
Divislon Director .| 11D 2001 |Male Ecohomics None 308-596-8779
{ose “Emie” Martinez o ) '
Chairperson, Commission on Hispanic
|Disabliity lssues N/A N/A _ Male d ' 305-776-6573
Jesus Garcla Hispanic Masters in International
Manager ‘ N/A N/A _ Male Relations ) None 305-654-8329
David Jackson (Alternate) C ' ) )
Vice-Chair, Commission on Black
D@sébility lssues N/A N/A  |Male 306-354-4424
Willlam Velez o
* [Chief Para-transit Operations Hispanic
) MDT. 1983 Male High School Diploma |None 786-460-0858
Bachelors in Electricat '
. : Engineering |
" 1Colin Armorer Black Masters in Computer  {Certification Unix
Engineer 3 MDT 2004  |Male Sclence Systems/C++ 786-469-5267
Toni Phangsang _ ' ’
Systemns Analyst/Programmer Black Training
2 MDT 2007 [Female Master's Degree Cerificate 786-400-5342

153



YAy L pariplel sl ey

REQUEST FOR PROPOSALS (RFP) No. 800
FOR

SPECIAL TRANSPORTATION SERVICES
PRE-PROPOSAL CONFERENCE TO BE HELD:

November 4, 2011 at 10:00 AM (Jocal time)
701 NW 151 Ct, 2" Floor Training Room, Miami, Florida

ISSUED BY MIAMI-DADE COUNTY:
Procurement Management

for
Miami-Dade Transit Department

COUNTY CONTACT FOR THIS SOLICITATION:

Name and Title: Namita Uppal, Procurement Contracting Manager
Address: 111 NW 1%t Street, Suite 1300, Miami, Florida 33128
Telephone: (305) 375-1513
E-mail; nuppal@miamidade.gov

PROPOSALS ARE DUE AT THE CLERK OF THE BOARD NO LATER THAN:

December 2, 2011 at 2:00 PM (local time)
at
CLERK OF THE BOARD
StePhen P. Clark Center
111 NW 1% Street, 17" Floor, Suite 202
Miami, Florida 33128-1983

R R T A A T

SR R i

mEn T

The Clerk of the Board business hours are 8:00 a.m. fo 4:30 p.m., Monday through Friday. Additionally, the Clerk of
the Board is closed on holidays observed by the County.

All proposals received and time stamped by the Clerk of the Board pricr to the proposal submittal
deadline shall be accepted as timely submitted. The circumstances surrounding all proposals
received and time stamped by the Clerk of the Board after the proposal submittal deadline will be
evaluated by the procuring department in consuliation with the County Attorney’s Office to determine
whether the proposal will be accepted as fimely. Proposals will be opened promptly at the time and
date specified. The responsibility for submitting a proposal on or before the stated time and date is
solely and strictly the responsibility of the Proposer. The County will in no way be responsible for
delays caused by mail delfivery or caused by any other occurrence. All expenses involved with the
preparation and submission of proposals to the County, or any work performed in connection
therewith, shali be borne by the Proposer(s).

The submittal of a proposal by a Proposer will be considered by the County as constituting an offer by
the Proposer to perform the required services at the stated prices. A Proposer may submit a modified
proposat to replace all or any portion of a previously submitted proposal up until the proposal due
date. The County will only consider the latest version of the proposal.

Requests for additional information or inquiries must be made in writing and received by the County’s
contact person for this Solicitation. The County will issue responses to inquiries and any changes to
this Solicitation it deems necessary in writfen addenda issued prior to the proposal due date.
Proposers who obtain copies of this Solicitation from sources other than the County’'s Department of
Procurement Management website al www.miamidade.gov/dpm or the Vendor Assistance Unit risk
the possibility of not receiving addenda and are solely responsible for those risks.
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Miami-Dade County, Florida RFP No. 800

1.1 Infroduction , _

Miami-Dade County, hereinafter referred to as the County, as represented by the Miami Dade
Transit Department (MDT), is soliciting proposais to establish a contract to provide Special
Transportation Services (STS).

The County anticipates awarding a contract for a five (5) year period with one (1), five (5) year
option to renew.

The anticipated schedule for this Solicitation is as follows:

Solicitation issued: ' Qctober 24, 2011
Pre-Proposal Conference: See front cover for date, time and place. Aftendance is
recommended but not mandatory. If you need a sign
language interpreter or materials in accessible format for
this event, please call the DPM ADA Coordinator at (305)
: 375-1530 at least five days in advance.
Deadline for receipt of questions:  November 11, 2011

Proposal due date: See front cover for date, time and place.
Evaluation process: * December 2011 / January 2012
Projected award date: March 2012

1.2 Definitions
See Attachment A

1.3  General Proposal Information

The County may, at its sole and absolute discretion, reject any and all or parts of any or all
responses; accept parts of any and ail responses; further negotiate project scope and fees;
postpone or cancel at any fime this Solicitation process; or waive any irregulariies in this
Solicitation or in the responses received as a result of this process. A proposal shall be the
Proposer’'s firm commitment to provide the goods and services solicited in the manner
requested in the Sclicitation and described in the proposal. In the event that a Proposer wishes
to take an exception to any of the terms of this Solicitation, the Proposer shall clearly indicate
the exception in its proposal. No exception shall be taken where the Solicitation specifically
_ states that exceptions may not be taken. Further, no exception shall be allowed that, in the
County's sole discretion, constitutes a material deviation from the requirements of the
Solicitation. Proposals taking such exceptions may, in the County's sole discretion, be deemed
nonresponsive. The County reserves the right to request and evaluate additional information
from any respondent regarding respondent’s responsibility after the submission deadline as the
County deems necessary. '

Proposals shall be irrevocable until contract award unless the proposal is withdrawn. A
proposal may be withdrawn in writing only, addressed to the County contact person for this
Solicitation, prior to the proposal due date or upon the expiration of 180 calendar days after the
opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals
will be available for public inspection after opening of proposals, in compliance with Chapter
119, Florida Statutes, popularly known as the "Public Record Law”. The Proposer shall not
submit any information in response to this Solicitation which the Proposer considers io be a
trade secret, proprietary or confidential. The submission of any information to the County in
connection with this Solicitation shall be deemed conclusively to be a waiver of any trade secret
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or ather protection, which would otherwise be available to Proposer. In the event that the
Proposer submits information to the County in violation of this restriction, either inadvertently or
intentionally, and clearly identifies that information in the proposal as protected or confidential,
the County may, in its sole discretion, either (a) communicate with the Proposer in writing in an
effort to obtain the Proposer’s written withdrawal of the confidentiality restriction or (b} endeavor
to redact and return that information to the Proposer as quickly as possible, and if appropriate,
evaluate the bhalance of the proposal. Under no circumstances shall the County request the
withdrawal of the confidentiality restriction if such communication wouid in the County’s sole
discretion give to such Proposer a competitive advantage over other proposers. The redaction
or retumn of information pursuant to this clause may render a proposal non-responsive.

Any Proposer whao, at the time of proposal submission, is involved in an ongoing bankruptcy as
a debtor, or in a recrganization, liquidation, or dissolution proceeding, or if a trustee or receiver
has been appointed over ali or a substantial portion of the property of the Proposer under
federal bankruptey law or any state insolvency law, may be found non-responsible. To request
a copy of any ordinance, resolution and/or administrative order cited in this Solicitation, the
Proposer must contact the Clerk of the Board at (305) 375-5126.

1.4 Cone of Silence

Pursuant to Section 2-11.1(t) of the Miami-Dade County Code, as amended, a “Cone of Silence”
is imposed upon each RFP or RFQ after advertisement and terminates at the time a written
recommendation is issued. The Cone of Silence prohibits any communication regarding RFPs
or RFQs between, among others:

» potential Proposers, service providers, lobbyists or consultants and the County’s
professional staff including, but not limited to, the County Manager and the County
Manager's staff, the Mayor, County Commissioners or their respective staffs;

= the Mayor, County Commissioners or their respective staffs and the County’s
professional staff including, but not limited to, the County Manager and the County
Manager’s staff; or

= potential Proposers, service providers, lobbyists or consultants, any member of the
County’s professional staff, the Mayor, County Commissioners or their respective staffs
and any member of the respective selection committee.

The provisions do not apply to, among other communications:

= oral communications with the staff of the Vendor Assistance Unit, the responsible
Procurement Agent or Contracting Officer, provided the communication is limited strictly
to matters of process or procedure already contained in the solicitation document;

= oral communications at pre-proposal conferences, oral presentations before selection
committees, contract negotiations during any duly noficed public meeting, publiic
presentations made to the Board of County Commissioners during any duly noticed
public meeting; or

= communications in writing at any time with any county employees, official or member of
the Board of County Commissioners unless specifically prohibited by the applicable RFP
or RFQ documents.

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists
and consulfants shall file a copy of any written correspondence concerning the particular RFP or
RFQ with the Clerk of the Board, which shall be made available to any person upon reguest.
The County shall respond in writing (if County deems a response necessary) and file a copy
with the Clerk of the Board, which shall be made available to any person upon request. Written
communications may be in the form of e-mail, with a copy to the Clerk of the Board at

clerkbcc@miamidade.gov.
3
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1.5 Public Entity Crimes ‘

Pursuant to Paragraph 2(a} of Section 287.133, Florida Statutes, a person or affiliate who has
been placed on the convicted vendor list following a conviction for a public entity crime may not
submit a proposal for a contract to provide any goods or services 1o a public entity; may not
submit a proposal on a contract with a public entity for the construction or repair of a public
building or public work; may not submit proposals on leases of real property to a public entity;
may not be awarded or perform work as a contractor, suppiier, subcontractor, or consultant
under a contract with any public entity; and, may not transact business with any public entity in
excess of the threshold amount provided in Section 287.017 for Category Two ($10,000) for a
period of thirty-six (36) months from the date of being placed on the convicied vendor list.

1.6  Lobbyist Contingency Fees

A) In accordance with Section 2-11.1{s} of the Code of Miami-Dade County, after May, 16,
2003, no person may, in whole or in part, pay, give or agree to pay or give a contingency fee
to another person. No person may, in whole or in part, receive or agree to receive a
contingency fee.

B) A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation
which is dependent on or in any way contingent upon the passage, defeat, or modification
of: 1) any ordinance, resolution, action or decision of the County Commission; 2) any
action, decision or recommendation of the County Manager or any County board or
committee; or 3} any action, decision or recommendation of any County personnel during
the time petiod of the entire decision-making process regarding such action, decision or
recommendation which forseeably will be heard or reviewed by the County Commission or a
County board or committee. '

1.7 Collusicn

Where two {2) or more related parties, as defined herein, each submit a proposal for any
contract, such proposals shall be presumed to be collusive. The foregoing presumption may be
rebutted by the presentation of evidence as to the extent of ownership, control and management
of such related parties in preparation and submittal of such proposals. Related parties shall
mean Proposer or the principals thereof which have a direct or indirect ownership interest in
another Proposer for the same contract or in which a parent company or the principals thereof
of one Proposer have a direct or indirect ownership interest in another Proposer for the same
contract. Furthermore, any prior understanding, agreement, or connection between twa or more
corporations, firms, or persons submitting a proposal for the same services shall also be
presumed to be collusive. Proposals found to be collusive shall be rejected. Proposers who
have been found to have engaged in collusion may be considered non-responsible, and may be
suspended or debarred, and any contract resulting from collusive bidding may be terminated for
default.

1.8 intenticnally Omitted

1.9  Disadvantage Business Enterprise (DBE) Goal

The Disadvantage Business Enterprise (DBE) requirements of 49 CFR Part 26 applies to this
solicitation. The Stated Goal for participation by DBE firms is twelve percent (12%). Refer to
Attachment J for definitions, explanations, and instructions.
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3.1  Submittal Requirements

In response to this Solicitation, Proposer should return the entire completed Proposal
Submission Package (see Attachment D), Proposers should carefully follow the format and
instructions outlined therein. All documents and information must be fully completed and signed
as required.

The proposal shall be wtritten in sufficient detail to permit the County to conduct a meaningful
evaluation of the proposed services. However, overly elaborate responses are not requested
or desired. : :

4.1 Review of Proposals for Responsiveness

Each proposal will be reviewed to determine if the proposal is responsive o the submission
requirements outlined in this Solicitation. A responsive proposal is one which follows the
requirements of this Solicitation, includes all documentation, is submitted in the format cutlined
in this Solicitation, is of timely submission, and has the appropriate signatures as required on
sach document. Failure to comply with these requirements may result in the proposal being
deemed non-responsive.

4.2  Evaluation Criteria

Proposals will be evaluated by an Evaluation/Selection Committee which will evaluate and rank
proposals on criteria listed below. The Evaluation/Selection Committee will be comprised of
appropriate County personnel and members of the community, as deemed necessary, with the
appropriate experience andfor knowledge, striving to ensure thai the Evaluation/Selection
Committee is balanced with regard to both ethnicity and gender. The criteria are itemized with
their respective weights for a maximum fotal of six hundred {600) poinis per
Evaluation/Selection Committee member.

Technical Criteria Points
1. Experience and Key Personnel 60
2. Financial Capability 90
3. Vehicles and Facility 90
4. Service Plan and Safety 120
5. Proposed Technology and Systems 120
6. Transition Plan 120

5
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4,3  Oral Presentations

Upon completion of the technical criteria evaluation indicated above, rating and ranking, the
Evaluation/Selection Committee may choose fo conduct an oral presentation with the
Proposer(s) which the Evaluation/Selection Committee deems to warrant further consideration
based oh, among cther considerations, scores in clusters and/or maintaining competition. (See
Form A-2 regarding registering speakers in the proposal for oral presentations.)) Upon
completion of the oral presentation(s), the Evaluation/Selection Commitiee will re-evaluate, re-
rate and re-rank the proposals remaining in consideration based upon the written documents
combined with the oral presentation.

4.4 Intentionally Omitted

4.5 Intentionally Omitted

4.6 Price Evaluation

After the evaluation of the technical proposal, in light of the oral presentation(s) if necessary, the
Evaluation/Selection Committee will determine which Proposer(s) best meets the County's
needs and requirements for further consideration of price. These Proposers will be requested to
submit price proposals which will be evaluated to determine the lowest price offered.

The County reserves the right to negotiate the final terms, conditions and pricing of the contract
as may be in the best interest of the County.

4.7 intentionaily Omitted

4.8 Negotiations
The County may award a contract on the basis of initial offers received, without discussions.

Therefore, each initial offer should contain the Proposer's best terms from a monetary and
technical standpoint. : .

Upon completion of the price evaluation as specified in the Section 4.6 above, the
Evaluation/Selection Committee will submit the results of their evaluation to the County Mayor
with their recommendation to negotiate with the Proposer whose price proposal represents the
lowest price. The County Mayor or designee will determine with which Proposer(s) the County
shall negotiate, If any. In his sole discretion, the County Mayor or desighee may direct
negotiations with the Proposer whose price proposal represents the lowest price, negotiations
with multiple Proposers, or may request best and final offers.

Notwithstanding the foregoing, if the County and said Proposer(s) cannot reach agreement on a
contract, the County reserves the right fo terminate negotiations and may, at the County
Mayor's or designee’s discretion, begin negotiations with the next highest ranked Proposer(s).
This process may continue until @ contract acceptable to the County has-been executed or all
proposals are rejected. No Proposer shall have any rights against the County arising from such
negotiations or termination thereof.

Any Proposer recommended for hegotiations shall:
a) Complete a Collusion Affidavit, in accordance with Sections 2-8.1.1 of the Miami-Dade
County Code as amended by Ordinance 08-113. (If a Proposer fails to submit the
required Collusion Affidavit, said Proposer shall be ineligible for award.}

Any Proposer recommended for negotiations may be required to provide to the County:

6
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a) Information concerning any prior or pending litigation, either civil or criminal, involving a
governmental agency or which may affect the performance of the services to be
rendered herein, in which the Proposer, any of its employees or subcontractors is or has
been involved within the last three years.

Upon successful negotiations with a Proposer, as specified above, the County will
conduct a Buy America Pre-Award audit, in accordance with 49 C.F.R. Part 661 and 49
C.F.R. Part 683. If the Proposer fails to satisfy the Buy America Pre-Award requirements,
the Proposer shall be ineligible for award.

4.9 Contract Award '

Any contract, resulting from this Solicitation, will be submitted to the County Mayor or designee
for approval. All Proposers will be noiified in writing when the County Mayor or designee makes
an award recommendation. The Contract award, if any, shall be made to the Proposer whose
proposal shall be deemed by the County to be in the best interest of the County.
Notwithstanding the rights of protest listed below, the County’s dects:on of whether to make the
award and to which Proposer shall be final,

4.10 Riahts of Protest

A recommendation for confract award or rejection of all proposals may be protested by a
Proposer in accordapce with the procedures contained in Sections 2-8.3 and 2-8.4 of the
County Code, as amended, and as established in Implementing Order No, 3-21.

The anticipated form of agreement is attached (Attachment C). The terms and conditions
summarized below are of special note and can be found in their entirety in the agreement:

A. Vendor Registration

Prior to being recommended for award, the Proposer shall complete a Miami-Dade Gounty
Vendor Registration Package. Effective June 1, 2008, the new Vendor Registration Package,
including a Uniform Affidavit Packet (Affidavit form), must be completed. The Vendor
Registration Package, including all affidavits can be obtained by downloading from the DPM
website at http://www.miamidade.gov/DPM/vendor registration.asp or from the Vendor
Assistance Unit at 111 N.W. 1st Street, 13th Floor, Miami, FL. The recommended Proposer
- ghall affirm that all information submitted with its Vendor Registration Package is current,
complete and accurate, at the time they submitted a response to the Solicitation, by completing
an Affirmation of Vendor Affidavit form.

B. Insurance Requirements

The Contractor shall furnish to the County, Department of Procurement Management, prior to
the commencement of any work under any agreement, Certificates(s) of Insurance which
indicate insurance coverage has been obtained that meets the stated reguirements.

Attachment A — Definitions

Attachment B — Scope of Services

Attachment C — Form of Agreement

Attachment D — Proposal Submission Package

Attachment E — Form A-1 {Cover page) and Affidavits/Acknowledgements A-2 through A-6
7
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Attachment F — Federal Transit Administration Affidavits

Attachment G — Proposer Information

Attachment H — Federally Required Clauses

Attachment | — Supplemental General Condition (Living Wage)

Attachment J — Miami Dade County Special Transportation Services DBE/EEO Professional
Services Requirements

Attachment K — Performance Bond Form

Attachment L — Specifications for Extended Use Smartcards
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ATTACHMENT A

DEFINITIONS
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ATTACHMENT A
DEFNITIONS

The following words and expressions used in this Contract shall be construed as follows, except
when it is clear from the context that another meaning is intended:

1.

2.

10.

11.

12.

ADA - Americans with Disabilities Act of 1980.

Ambulatory — Any Customer who can enter, occupy and exit a passénger motor vehicle with
limited assistance from the Chauffeur, does not require the use of a wheelchair, and does
not require bodily lifting by the Chauffeur.

Automated Call Distributor {ACD) — A phone application program which processes incoming
calls by routing calls to available agents and, when necessary, holding calls in queue until
the calls can be directed to the next agent available to answer the call. The system may
incorporate voice menus allowing the caller to connect to the appropriate agent or functional
area.

Backup — A for-hire vehicle, authorized by the County’s Passenger Transportation
Regulatory Division (PTRD} and driven by a PTRD authorized Chauffeur, which may not be
solely dedicated for use in the Contract.

Cancellations — Notification to the Contractor by the County, Customer, or a person
representing the Customer (i.e. family member, social worker, etc.) that a scheduled trip is
no longer required.

CFR - Code of Federal Regulation.

“Change Order” or "Extra Work" or “Additional Work” resulting in additions or deletions or
modifications to the amount, type or value of the Work and Services as required in this
Contract, as directed and/or approved by the County.

Chauffeur or Driver — An individual licensed by PTRD and operating a County authorized
vehicle to transport Customers, attendants and/or Companions.

Client, Customer, or Rider — A person who is designated by the County as eligible to reserve
and receive a frip.

Companion — A person who is not a PCA and accompanies a Customer at the Customer's
reguest.

Complaint — Dissatisfaction, expressed either verbally or in written form by a Customer,
County staff, or the general public pertaining, to any facet of operation under the contro! of
the Contractor. The County reserves the right to request a written response in all cases it
deems necessary.

Contract, Confract Documents, or Agreement — Collectively these terms and conditions, the
Scope of Services (Appendix A), RFP No. 800 and all associated addenda and attachments,
the Contractor's Proposal, and all other attachments hereto and all amendments issued
hereto.

10
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13.
14.
18.
18.

17.
18.
19.

20.

Contract Award Date: Date on which the award of the Contract is approved by the Board of
County Commissioners.

Contract Start Date —~The date on which the Contracior statts providing the Services. The
County will issue a Notice-To-Proceed to allow the Contractor to commence these Services.

Contract Manager — Miami-Dade County's duly authorized representative designated to
manage the Contract, :

Contractor — Also known as "the prime Contractor”, and its permitted
successors and assigns.

County — Miami-Dade County, a poiitical subdivision of the State of Florida.
Days — Calendar Days.

Deliverables — All documentation and any items of any nature submitted by the Contractor to
the County's Project Manager for review and approval pursuant to the terms of this Contract.

"Directed", "required”, "permitted”, "ordered”, "designated”, "selected", "prescribed" or words
of like import to mean respectively, the direction, requirement, permission, order,

- designation, selection or prescription of the County's Project Manager; and similarly the

21

22.

23.
24.

- 26

26.

27.

non i 0

words "approved", acceptable”, "satisfactory”, "equal”, "necessary", or words of like import to
mean respectively, approved by, or acceptable or satisfactory to, equal or necessary in the
apinion of the County’s Project Manager.

Excessive Travel Time — When a Customer’s travel time for a one-way trip exceeds the
comparable fixed route travel time by more than 10%, including applicable transfers,
walking, and wait time; or where no comparable trip is available, using the fixed-route
service, excessive time will be when the average speed is below 10.8 miles per hour for the
trip distance.

ESRI — Environmental Systems Research Institute is a software development and services
company that provides Geographic Information System (GIS) software and geodatabase
management applications.

FDOT — Florida Department of Transportation.

FTA — Federal Transit Administration, formerly Urban Mass Transportation Administration
(UMTA). '

Geofence: A predefined virtual perimeter around a geographical area, that defines the
allowable area to perform a pick-up or drop-off.

Group Trip: A trip in which a vehicle is used to transport four or more revenue clients and/for
companions from a common origin address to a common destination address. A Group Trip
is priced per trip and not by individual Client.

In Service — The time a vehicle/Chauffeur begins the run to provide transportation service to
a Custiomer until the time the run is completed.

11
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28,

28.

Incident — Any unusual or extraordinary event that causes disruption of service which occurs
while a vehicle/Chauffeur is in service that may or may not include intervention of County,
Contractor, and/or other governmental agencies including Fire Rescue, Police, etc.

Missed Trip — Failure to pick-up a Customer at all, with the exception of a Canceliation.

-30. Multi-Load Trips: Trips in which three or more Clients are picked up at multiple origin

31.

addresses and dropped at a cormmon destination address, or trips in which three or more
Clients are picked up at a common origin address and dropped af multiple destination
addresses.

Negotiated Pick-up Time — When a Customer calls the Contractor with a Requested Pick-up
Time, the Contractor may negotiate a pick-up/vehicle arrival time while the Customer is on
the phone, The negotiated time shall be within one (1) hour before or one (1} hour after the
Requested Pick-up Time. Once agreed upon, the Negotiated Pick-up Time cannot be
changed by the Contractor and shall be accurately recorded in the Mobile Data Terminals

. {or comparable technologies) or on the Driver's Manifest.

32.

33.

34.
35.
36.

- 37.
38.

39.
40.
41.
42.

43,

Next Day Service — A trip provided in response to a reservation made on the day preceding
the day of the service.

No-show — Failure of a Customer to cancel a prearranged trip at ieast one {1) hour in
advance of the Scheduled Pick-up Time or not be present at the designated pick-up location
throughout the Service Window.

Non-Ambulatory — Any person who requires to be transported in a lift or ramp equipped
vehicle and/or must travel in histher wheelchair.

Passenger Motor Vehicle — A Chauffeur driven motor vehicle, permitted by Passenger
Transportation Regulatory Division, providing seating accommodations for passengers,

Passenger Transportation Regulatory Division (PTRD) — Division of Miami-Dade County
which regulates “passenger motor vehicles” and "Chauffeurs”.

Personal Care Attendant (PCA) — The person who provides assistance to the Customer,
Personnel — The employees of the Contractor and its subcontractors,

Program Feedback - Any observation (positive or negative) received from Customers,
County staff, or the general public pertaining to any facet of service provided under the

Contract,

Project Manager — The County Mayor or the duly authortized representative designated to
manage the Project.

Proposer — The person, firm, entity or organization, as stated on Form A-1, submitting a
response to this Solicitation.

Requested Pick-up Time — The desired time requested (asked for) by the Customer to meet
their transportation needs. For further information see “Negotiated Pick-up Time”.

Resérvation — The assignment of a pick-up time for a Customer based upon the Customer’s
Requested Pick-Up Time or Negotiated Pick-Up Time.

12
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44,
45,

48,

47.
48.
49,
50.

51.

52.

53,

54.

55.

56.

Routing — The organization of individual Customer pick-ups and drop-offs within the “Service
Window" constraints so as to maximize multi-loading and the efficient utilization of
Chauffeurs and vehicles without “Excessive Travel Time” for the Customers.,

Special Trip Request ~ Service provided {o a Customer on the same day that a reservation
is made. The service window for Special Trip Request is two (2) hours from the time that
the Special Trip Request is received by the Contractor and approved by the County.

Scheduled Pick-up Time — The pick-up time either requested by the Customer and accepted
by the Contractor or the successfully negotiated pick-up time between the Customer and the
Contractor, that is routed by the Contractor, for the purpose of vehicle/Chauffeur arrival at
the Customer’s pickup location within the two (2) ADA setvice window which is one (1) hour
before or one {1) hour after the Requested Pick-up Time,

Scheduling — The assignment of a reservation for Customer transport. Scheduling may be
based on the Scheduled Pickup Time for a Customer or the Customer’s required arrival time
at a designated location,

Scope of Services — The document appended hereto as Attachment B, which details the
work to be performed by the Contractor,

Service Window or Window ~ Period of time allowed to the Contractor after the Customer’s
Scheduled Pick-up Time, for vehicle/Chauffeur arrival and actual Customer pick-up, The
period of time allowed is zero {0) minutes before and thirty (30) minutes after the Scheduled
Pickup Time.

Solicitation — This Request for Proposals (RFP) document, and all associated addenda and
attachments.

Stranded Customer — A Customer who is not picked up within sixty (60) minutes of the
Scheduled Pickup Time for advanced reservations, or within two (2) hours following an
approved request for a Special Trip Request. .

Subcontractor — Any person, firm, entity or organization, other than the employees of the
Contractor, who fumish labor, equipment, carrier service (trips) to Customers, provide
reservation and/or call taking services, or any combination thereof, in connection with the
Services to the County, whether direcily or indirectly, on behalf and/or under the direction of
the Contractor and whether ot not in privity of contract with the Contractor.

Subscription Trips / Subscription: Shall mean series of prescheduled trips in which an
individual goes to or from the same destination at the same time of day, at least twice a
week rather than a daily request.

TDD - Telephone Device for the Deaf.

Traffic shaping — The control of computer network traffic in order to optimize or guarantee
performance, improve latency and/or increase usable bandwidth for some kinds of packets
by delaying other kinds of packets that meet set criteria. This is also known as “packet
shaping”.

Transportation Disadvantaged (TD) —~ Those persons who because of physical or mental
disability, income status, or age or who for other reasons are unable to transport themselves
or 1o purchase fransportation and are, therefore, dependent upon others to obtain access to
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58.

59.

60.

B1.

62.

63.

64.

health care, employment, education, shopping, social activities, or other life-sustaining
activities, or children who are high risk or at-risk as defined in Florida Statute 411.202.

. Travel Time — As defined by the ADA for paratransit services, a one-way paratransit trip

wherein the Customer's time traveled is similar to a comparabile fixed route travel time,
including applicable transfers, walking, and wait time. Where no comparable 1rip is avaiiable
using the fixed-route service, the travel time shall be with a speed between 12.0 to 10.8
miles per hour.

Trip — The one-way fransportation service provided from when the Customer enters the
vehicle to when the Customer's destination is reached.

Trip Center — Facility where requests for frip reservations are received, negotiated,
scheduled, routed, dispatched and forwarded to the Chauffeursivehicles providing
Customaer.

Trip Denial — As defined by the FTA, a Customer’s trip request is considered a “trip denial” ift
1) the round trip cannot be provided at the time of the request or, 2} a trip is
scheduled/performed outside the 2-hour ADA service window, i.e. not provided within one
(1) hour before or one (1) hour after the Requested Pick-Up Time.

Trip Screening ~ The process or procedure used by the Contractor, during the reservation
process, to ensure that only Customers, as pre- determmed by the County, are provided with
paratransit services, .

Volume Discount: A discount that will result in 1% reduction in the total weekly invoice biliing
when the total number of trips weekly performed exceed 30,000.

Will-Call — Customer’s request for a return trip that cannot be accurately pre-scheduled,
such as the return of a medical trip, which the Contractor shall prckwup a Customer wﬁhm
one (1) hour from the time the Contractor is notified.

Work, Services, Program, or Project — All matters and things that will be required to be done
by the Contractor in accordance with the provisions of this Contract.
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ATTACHMENT B

SCOPE OF SERVICES
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1.1

1.2

1.3

2.1

2.2

3.

Aftachment B
Scope of Services

Introduction/Background

Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-
Dade Transit Department (MDT), is soliciting proposals to establish a contract to provide
Special Transportation Services (STS).

STS is provided as a public demand response paratransit service for people with
disabilities, in compliance with the provisions of the Department of Transportation ADA
Paratransit section 37 requirements in compliance with the paratransit service provisions
of ADA and guided, in part, by the Florida Transportation Disadvantaged (TD) Program,
pursuant to Chapter 427, Florida Statutes.

The Metropolitan Planning Organization for the Miami Urbanized Area has designated

_the County, as represented by MDT, as the Community Transportation Coordinator with

the responsibility to coordinate activities and funding for transportation resources for
individuals defined as transportation disadvantaged by the Florida Transportation

. Disadvantaged Program. The Contractor shall assist the County in its duties as the

Community Transportation Coordinator by providing the Services on behalf of the
County.

Description of Service

STS is more flexible and personalized than conventional fixed-route services and does
not include charter bus and exclusive-ride taxi services. Paratransit vehicles are
available to eligible Customers on demand, by reservation or subscription and on a
shared-ride basis. Provision of services is govermned by MDT STS Rider's Guide which
can be downloaded from: nip//www.mismidade. govitransigHbearvipd f/mise/Brochure STS Riders Guidepdf

To provide these services, passenger cars, vans, or small buses operate in response to
calls from Clients/Customer/Riders to the Coniractor, who then dispatches a vehicle that
picks up the ambulatory or non-ambulatory Customers and transports them to their
destinations. The STS operation is characterized by the following: a} the vehicles
operate over non-fixed routes, on a flexible schedule except, perhaps, on a temporary
basis to satisfy a special need; and, b} typically, the vehicle may be dispatched to pick
up several Customers at different pick-up points before taking them to their respective
destinations and may even be interrupted en route to these destinations to pick up other
Customers. '

General Responsibilities of the Contractor

The Contractor shail:

i, Provide transportation services to efigible STS Customers.

ii. Provide vehicles, Chauffeurs, Trip Center (Facility, office furniture, call
taker/dispatchers, personal computers (Section 14.3 (jii)(A)) . On-board equipment
(Section 14.5), servers, printers, internet connectivity (Section 14.3 (iil})) , telephone
lines with Automatic Call Distribution (ACD) and associated systems, fax
machines, TDD, and two way dispatch radios) and all other necessary resources
and equipment to provide these services.
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fi,

Provide the professional management and transportation capacity required io
manage operations and provide parafransit services. The professional
management shall, at a minimum, include provisions for vehicles and staff
necessary to perform trip screening, reservations, scheduling, routing, dispatching,
late vehicle assistance, trip verification, monitoring, billing, centralized training and
management of all staff, Federal Transit Administration (FTA) National
Transportation Database Reporting {formerly known as Section 15 reporting), and,
if utilized, contracting and coordinating subcontractors to provide Services under
the Contract.

iv. Hire, train, and manage staff including call takers, Chauffeurs, dispatchers, and all
other necessary positions.

v. Accept computer, fax or manual transfer of information, as determined by the
County, of Customer eligibility data.

vi. Establish billing methods, based on performed trip data in the County's Computer
System, to mest the needs of the County.

vii. Resolve issues and respond to complaints regarding the Service utilizing the
County's. Computer System via the Internet.

viii. ldentify and submit recommendations for improvements in the Service as needed.

ix. Undertake surveys, attend meetings and conferences, and prepare informational
reports associated with the Service as requested by the County. Such work may
be used for the development of the Memorandum of Agreement and Service Plan
required annually between the State of Florida Transportation Disadvantaged
Commission and MDT.

x. Be responsible for all call taking function, not limited to taking reservation and late
vehicle assistance, and not cause any part of such functions to be performed by a
subcontractor.

xi. Provide timely, accurate billing information to the County.

xii. Have Quality Assurance Program in place o ensure compliance with this Contract.

xili. Provide real-time access to the ACD system and data generated and collected in
association with the Services provided under this contract.

4. General Responsibilities of the County
The County will:

iil.

Certify STS applicants and provide certified STS customer information to the
Contractor.

Furnish to the Contractor any plans, reports, and/or other data available in the
County files pertaining to the Work to be performed under the Confract.

Monifor performance of the coordinated paratransit service for the entire Program o
ensure that the Contractor, and any subcontractors, meet all requirements of the
Contract.
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5.

iv.

i.

vil.

viii.

Use Generally Accepted Accounting Principles for all financial and billing
transactions. Gross billing will be recognized and applied against the Contract by the
County. Payments will be calculated to reflect the net amount of any credit for fares
and liquidated damages as provided in the Contract.

Maintain all records on the County's Electornic Document Management System
(EDMS). EDMS is a digital record storage system and will assist with management of
all Public Records. - Al Public Records will be maintained in accordance with the
County’s Public Records Procedures/Ordinance. In addition, all Customer records
including personal information are covered under Florida Statute Chapter 119.071
General exemptions from inspection or copying of public records.

Facilitate secured, encrypted access to the Couniy’'s Computer System via the
Internet utilizing County approved security infrastructure.

Establish and maintain the County’s Computer System to enable the use of the
Contractor's mobile data terminals or comparable technoiogy.

Provide and maintain the software support and upgrade agreements with the licensor
of the County’s Computer System, manage all software updates, and establish all
software parameters in consultation with the Contractor.

Provide communications to Customers regarding changes in Couhty policies, and
legislation impacting STS.

Non-Exclusivity

The County, in its best interest, reserves the right to:

8.1

6.2

2

.

iV,

Directly contract with other public, private for-profit or non-profit entities to provide
services covered under the Contract.

Provide and/or contract with other firms to provide the transportation services portion
of the Contract.

Solicit at any time firms to participate in the provision of paratransit services at the
sole discretion of the County. The County further retains the right to enter into
contractual arrangements with other parties to meet the transportation needs of the
public and requirements of the Transportation Disadvantaged Commission and/or
ADA, ‘

Perform the function of reservation and/or late vehicle assistance.

Contractor’s Project Manager

The Contractor shall designate a Contractor's Project Manager, who shall oversee the
proper operation of the Service. The Contractor's Project Manager shall provide
supervision of all personnel, and management of the accounts, operating records and
service quality in accordance with the Contract requirements.

The Conftractor shall provide the cellular phone number of the Contractor's Project
Manager and an alternate staff member. The Contractor's Project Manager shall be
available twenty-four (24) hours per day, seven (7) days per week to make decisions,
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provide coordination andfor attend in-person meetings. However, in the absence of the
Contractor's Project Manager, the alternate staff member shall be available.

- T Notice to Proceed

The Contractor shall commence Services on the Contract Start Date and provide 100% of STS
Service trips to all certified STS Customers. The County will issue a Notice to Proceed (NTP) to
allow the Contractor to commence these Services. NTP will be issued when the Contractor
compiletes all of the requirements of Section 37.

8. Customer Eligibility

Each STS Customers service eligibility shall be solely determined by the County's STS
Certification Office.

9. Service Area

9.1 The Service Area for trips provided under the Contract shall be throughout the Miami-
Dade County, South to Monroe County Mile Marker 50, and within 1 % of a mile on each
side of the MDT fixed route service in Broward County. The County shall be responsible
for maintaining the Service Area in the County’s Computer System.

92  The County may change the Service Area at any time upon thirty (30) day written notice
to the Contractor. The Contractor shall collect fares from Customers following the
County approved collection method. The County reserves the right to implement other
fares, which the Contractor shall adhere to and make changes, as applicable, to the Pre-
payment Solution {Section 30.5). Such changes may include fares based on the mileage
of each trip.

10. Hours and Days of Service

10.1 . The Coniractor shall provide transportation services twenty-four (24) hours a day, seven
(7) days a week for the Service Area as defined above. By written notice to the
Contractor, the County may change the hours/days the Contractor provides
transportation services for the Service Area.

10.2 The Confractor shall accept advance reservations from Customers seven (7) days per
week, from 8:00 a.m. to 5:00 p.m. By writien notice to the Contractor, the County may
change the timeframe the Contractor shall accept reservations.

10.3 The Contfactor shall schedule and provide Next Day Service.

11. Multi-Loading

‘The Contractor shall multi-load advance reservations to non-ambulatory and ambulatory
Customers, without excessive travel time to the Customers and within existing ADA and TD
regulations. At no time, shall the Contractor allow the multi-loading of Customers to exceed the
capacity of a vehicle. Customers shall not be multi-loaded if an operable seat belt is not
available for each Customer's personal use during transport, including shoulder harnesses for
wheelchair customers. The Contractor shall ensure that all vehicles utilized by the Contractor,
including the capacity for ambulatory and non-ambulatory seating, are entered and updated into
the County's Computer System.
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12.

12.1

12.2

12.3

13.

13.1

13.2

14.

14.1

Late Vehicle Assistance and Estimated Time of Arrival Inguiries

The Confractor has a thirty (30) minute Service Window from the Scheduled Pickup
Time. In the event the Chauffeur arrives prior to the Scheduled Pickup Time, the
Chauffeur shall wait until the Scheduled Pickup Time. If the Customer agrees to board
the vehicle early (prior to the Scheduled Pickup Time) then such pickup shall be
considered on time for the purpose of the Contract. In the event the Customer is not
ready or does not wish to board early, then the Chauffeur shall either wait for the
Schedule Pickup Time or shall leave and return within the Service Window. In the event
the Service Window is not adhered to by the Chauffeur and the Customer calls for late
vehicle assistance, the Contractor shall immediately dispatch a vehicle, if no vehicle is
currently in route to the Customer, and provide an estimated time of arrival (ETA} to the
Customer. Upon the Customer's or the County’s request, the Contractor shall initiate a
call between the Customer, Contractor and the dispatcher when obtaining ETA's. Upon
request by the Customer or the County, the dispatcher shall be required o provide the
Chauffeur's current location by intersection. In the event the Customer is not at the
pickup location at the Scheduled Pickup Time or within the Service Window, the
Chauffeur shall follow the process of Section 20.8 {ix) herein. The Contractor shall
adhere to the County's policy pertaining to No-Shows.

The Contractor shall provide the County with a report of all late vehicle assistance calls
received on & weekly basis. If subcontractors are used in the Contract, the Contractor
shall ensure the subcontractors do not receive late vehicle assistance calls directly.

Customers are permitted {0 request and the Contractor shall provide an ETA as eatrly as
twenty (20} minutes after the Scheduled Pick-up Time. 8uch calls are considered to be
ETA inquiries rather than late vehicle assistance calls.

Program Feedback and Response

Program Feedback, including all complaints, cther than late vehicle assistance calls, will
be immediately referred to the County's STS Customer Service Office using an
automated telephone transfer process. Program Feedback correspondence from the
Customer(s) received via mail, email, or any other means by the Contractor directly shall
be dslivered immediately to the County’s STS Customer Service Office.

All Complaints received by the County will be forwarded to the Contractor. For each
individual Complaint received, the Contractor shall generate a fully researched and
specific response, as each Complaint forwarded to the Contractor is deemed a
legitimate concern. The Contractor shall submit to the County a written response to the
Complaint within three (3) business days in the event of urgent matters or seven (7}
business days for non-urgent matters from the Contractor's receipt of the Complaint. The
Contractor's response shall result from its evaluation and disposition, and include the
corrective action to be taken by the Contractor to prevent reoccurrence. In the event the
County requests the Contractor to revise its response, the revised response shall be
resubmitted to the County within twenty-four (24) hours of the request. The County shall
direct the Contractor fo proceed with the actions of the written response or an allernate
response provided by the County. The Contractor shall offer and fund a $500.00 reward
to anyone, including Customers and the Confractor's personnel, who reports fraud in the
STS program and the fraud is proven.

Information Technology Infrastructure

Description of the County’'s Computer System (Software)
20
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14.2

iil,

vi.
vii,
viil.

X

14.3

The Computer System (Software) currently used by the County to support the Special
Transportation Services for reservation, scheduling, routing, dispatching and reporting is
Trapeze PASS Module version 9.0.15.0. The Computer System is designed to track
Customer eligibility records, record each Customer's unique service needs, assign
Customers to the most efficient route segment, assist the schedulers {o group/cluster
trips that can be effectively served by the same vehicle route segment, develop efficient
daily vehicle itineraries, produce the reports necessary to calculate invoicing, evaluate
service performance based on data statistics, and more.

County Responsibilities w’&h Regards to its Computer System (Software)

The County shall:

Provide and maintain the County’s Computer System and provide software support for this
system to the Contractor.

Provide remote login access via the Internet to the Computer System to the Contractor’s
personnel. All Contractor's personnel that need to access the Computer System must be
pre-approved by the County.

Provide the initial Computer System training for up to two (2) trainers of the Contractor and .
refresher trainings as needed.

Provide support information, including support hours, names of contact personnel and
phone numbers, to the Contractor for the Computer System.

Reserve the right to require the Contractor, at any point during the Contract, to fransition
from one Computer System to another Computer System procured and implemented by
the County. _

Configure the Geo-fencing for pick-up and drop-off trips.

Request firewall access for static IP addresses s'peciﬁed by the Contractor, in order to
enable communication between Mobile Data Terminals or comparable technology and the
County Computer system.

The County has an enterprise license for the Trapeze Mobile Data Terminal Monitoring
module and will be responsibie for the ongoing maintenance and support fees.

Provide the maps utilized by the Mobile Data Terminais or comparable technology.

Co-ntractor Resbonsibi!ities {Software and Hardware)

The Contractor shall

i

Provide at least two (2} intermediate-level computer users to serve as primary and backup
trainers who will be responsible for the Computer System fraining to the Contractor's
personnel, after the initial training provided by the County or its software vendor. The
Contractor’s trainers shall also be responsible for fraining any new Contractor's personnel
and any refresher training for personnel on the Computer System, deemed necessary by
the Contractor or the County. After the initial Computer System fraining provided by the
County, the Contractor shall be responsible for all costs associated with any additional
training by the County, third-party vendors, and/or any other computer related training.
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if.

Provide at least two (2) intermediate-level technical computer support personnel to serve
as Computer System primary and backup points of contact for support questions and
issues to the County. The Contractor's trainers may serve as the points of contact to meet
this requirement.

Provide internet connectivity with a minimum dedicated internet bandwidth of 3.0Mbps or
County approved equal or better, allocated for providing Services under the Contract
utilizing technologies such as quality of service (QoS) or Traffic Shaping and personal
computers o access the Computer System that are dedicated to conduct activities and
responsibilities required under the resultant contract. The Contractor shall be responsible
for any recurring communication fees. All connections to the County system shall remain
in compliance with the County's latest information security policies. When accessing the
County's Computer System, the Contractor shall use equipment that meets the-
requirements as stated below: .

(A) Minimum Personal Computer Hardware Requirements

1) Computer/Processor

+ Computer with a 2000 megahertz (MHz) processor or higher (Pentium processor
recommended)

2} Memory

+  Windows XP 32-bit with Service Pack 2 {SP2) or higher—64 MB
+ Windows XP Professional x64 Edition—128 MB

» Windows Vista 32-bit—512 MB
Windows Vista 64-bit—512 MB

Windows Server 2003 32-bit with Service Pack 2 (SP2) or higher—64 MB
Windows Server 2003 84-bit with Service Pack 2 (SP2) or higher—128 MB
Windows Server 2008 32-bit—512 MB

Windows Server 2008 64-bit—512 MB

Mac OS X Leopard 10.5 - 512 MB

Mac OS X Snow Leopard 10.6 — 512 MB

& 5 & & & »

3) Hard Disk Space

Windows XP 32-bit with Service Pack 2 (SP2) or higher—150 MB
Windows XP Professional x84 Edition—200 MB

Windows Vista 32-bit—70 MB
Windows Vista 64-bit—120 MB

Windows Server 2003 32-bit with Service Pack 2 (SP2) or higher—150 MB
Windows Server 2003 64-bit with Service Pack 2 (SP2) or higher—200 MB
Windows Server 2008 32-bit—150 MB

Windows Server 2008 64-bit-—200 MB

Mac OS X Leopard 10.5- 200 MB

Mac OS X Snow Leopard 10.6 — 200 MB

s & * o 2 B
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4) Dislay

= Super VGA (800 x 600) or higher-resolution monitor with 256 colors

(B) Minimum Internet Browser Reguirements:

Browser

Operating system

internet Explorer 8.x
(32-bit mode)

Windows 7 64-bit Ediions

Windows 7 32-bit Editions

Windows XP Professional with Service Pack 3

Windows XP Professional x64 Edition with Service Pack 2
Windows Vista 32-bit Editions with Service Pack 2
Windows Vista 84-bit Editions with Service Pack 2
Windows Server 2008 R2

Windows Server 2008 with Service Pack 2

Windows Server 2003 with Service Pack 2

Internet Explorer 7.x
(32-bit mode)

Windows Vista 64-bit Editions with Service Pack 2
Windows Vista 84-bit Editions with Service Pack 2
Windows Vista 32-bit Editions with Service Pack 2
Windows Vista 64-bit Editions with Service Pack 2
Windows Server 2008 with Service Pack 2
Windows Server 2003 with Service Pack 2

Safari b.x

Mac OS X Snow Leopard 10.8

Safari 4.x

Mac O8 X Leopard 10.5

Mozilla Firefox 3.x

Mac O8 X Snow Leopard 10.6

Mac O8 X Leopard 10.5

Windows XP Professional x32 Edition with Service Pack 3
Windows Vista 32-bit Editions with Service Pack 2
Windows 7 32-bit Editions

Red Hat Enterprise Linux 5.4 Deskiop

Windows Server 2003 with Service Pack 2

Mozilla 1.7

Solaris 10

Permit County staff to observe ali Contractor persennel in all aspects of Computer System
operations at the Trip Center and any other facilities used by the Contractor at any time
during normal business or service hours.

Provide twenty-four (24) hour, seven (7) day per week, access to the Trip Center or any
other facilities as required to support and troubleshoot issues related to the Computer

System.

Call the County designated representative for support of the Computer System.

Cooperate with the County in any data system conversion and re-iraining in the event that
the County transitions from one Computer System to another during the term of the

Contract.

23
176




Miami-Dade County, Florida RFP No. 800

viik.

xi.

X,

xiil,

Xiv.

XV,

XV

Attend design/interface meeting(s) if required for the County’s Computer System.

Submit personnel access requests to the Computer System for approval, at least seven
(7) days prior to the personnel’s start date.

Utilize the existing, County-owned Trapeze Mobile Data Terminal Monitoring module
licenses.

Be responsible for the cost of the integration and implementation services between the
Mobile Data Terminal or comparable technology, Long Range RFID readers and the
Trapeze Mobile Data Terminal Monitoring Module.

Ensure that all the time clocks utilized to provide Services are synchronized using the
Network Time Protocol from a County approved source.

Provide training to County personnel on Mobile Data Terminals or comparable technology
and supporting systems, Automated Call Distribution system etc.

Be responsible for all costs, including third-party software licenses for Mobile Data
Terminals or comparable technology and Long Range RFID readers; in addition to any
non-recurring €ngineering costs, required fo integrate the County's Computer System,
Contractor’s mobile data terminals, and the Contractar's L.ong Range RFID card readers,

Provide six (B) servers. a primary, secondary, and disaster recovery servers required o
communicate with the mobile data terminals, and a primary, secondary, and disasier
recovery Trapeze MON Module appiication server required for any other integrated
solution of the Contractor. The Contractor shall ensure that the proposed Mobile Data
Terminal Server Solution is capable of running in a virtual environment. The County
intends to implement the system with the physical server hardware specified herein; in
addition, at a later date the County shall have the capability to migrate the physical server
to a virtual configuration. All servers supplied by the Contractor shall be approved by the
County as per the following minimum specifications (Reference- HP ProLiant DL380 G7
High Performance Server):

Max Height: 2U; Drive Bays: 8 Hot Plug; Memory: Upgradable to 192GB;
Front and rear video ports; Two front accessible USB 2.0 ports and
DVD+RW 8X drive."

2 Six-Core Intel® Xeon® Processors X5660

1 P410i/1GB Flash Backed Cache (SAS Array Controller)

1 32GB PC3-8500R DDR3 4x4GB 2Rank Memory

2 160GB Hot Plug 3.5 SAS Dual Port 15,000 rpm Hard Drive
6 250GB Hot Plug 3.5 SAS 10,000 rpm Hard Drive

2 750-W Redundant Hot-Plug Power Supply with NEMA cable
1 Dual Embedded Muitifunction Gigabit Network Adapter

1 Universal Mounting Rails

1 Integrated Lights Out (iLO2) Advanced Pack 1 Server License
1 Warranty - 3 Years Paris and on-site Labor, 24x7 Support.

* Must be 100% compatible with HP Insight Manager

Acquire static IP addresses for all Mobile Data Terminals or comparable technology. The
Contractor shall inform the County of all newly acquired IP addresses in order to be
granted firewall access to the County’s Computer System.
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xvii. Inthe event the Contractor uses cellular communications between its equipment and the
County Computer System, the Contractor shall be responsibie for any recurring costs that
may be incurred.

14.4 Computer System Modification Reguests

The Contractor may submit written requests for modifications to the Computer System, as
deemed necessary fo better meet the needs of the daily operations., The County reserves the
right to approve or disapprove any request for modifications received from the Contractor. The
Contractor shall be responsible for any costs associated with Contractor requested/approved
software modifications unless the County agrees, in writing, to assume all or pari of the cost for
the overall good of the Service.

14.5 (Cn Board Equipment By the Coniractor
The Coniractor shali;

i. Purchase, install, and maintain Automatic Vehicle Locating/Global Positioning System
{AVL/GPS) equipment in each vehicle authorized to provide service under the provisions
of the contract. The equipment shall inferface with the County's Computer System and
allow for graphical display of the “real time” and historical location and movement of
each vehicle on ESRI maps, the time of day the vehicle arrived and departed from each
stop. The AVL/GPS accuracy shali be within 3 meters. The AVL/GPS Software shall
have the ability to:

(A)  Allow for graphical display of the real-time and historical location and movement
of each vehicle on ESRI maps, as well as the time of day the vehicle arrived and
departed from each stop. :

(B} . Allow for printing of the above information by MDT staff.

ii. Purchase, install, and maintain Mobile Data Terminals or comparable technology, in
each vehicle authorized to provide services under the provisions of the Contract, that
interface with the County’s Computer System, providing “real-time” status of each pick-
up/drop-off. The Contractor shall purchase and install Mobile Data Terminal or
comparable technology in seven (7) County vehicles. Features and requirements of
Mobile Data Terminals or comparable technology are listed below:

{A) The Mobile Data Terminal or comparable technology shail:

1. Be comprised of a microprocessor controlled unit operating at a minimum clock
frequency of 400MHz.

2. Have a display of a minimum of 7 inches diagonally.

3. Have a minimum of 128MB RAM, upgradable to at least 512 MB RAM and use
an embedded Flash memory for all Operating system, application software and
data storage. There shall be sufficient Flash memory o store a minimum of
seven (7) days of trip data.

4. Enable manual retrieval of data in the event of equipment failure and the County
shall be suppiied with a means of uploading said data to the County’s Computer
System.
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5.

Support an internal standard speaker for system audio. Peak audio output power
must have a minimum dynamic range of 3 dBA above continuous output power.
Audio output level should be adjusted automatically to be a minimum of 6.0 dB
above ambient noise levels. The minimum audio output level shali be 85 di3 with
no ambient noise. The signal to noise ratio shall be a minimum of 85 dBA. Audio
distortion shall be 1% or less for all types of measurable distortion. Freguency
response shall be 150 Hz to 10,000 Hz within +/- 5.0 dB.

In the event of failure of data communication between the Mobile Data Terminal
or comparable technology and the County's Computer System, provide the ability
to continue to interface with the RFID system, read the RFID card and store trip
information locally.

Allow the designated County staff to:

a.” Have a real-time remote view or access to any driver, trip and customer
information, pick-ups, drop-oifs and customer actlv:tles for any runs
currently in service.

b. View historical and real-time data for a specific Mobile Data Terminal or

= comparable technology. This includes the ability to see information on
all trips, drivers, passenger information etc. by run number and vehicle
1D,

¢c. Recall and playback any vehicle’s previous to current location, while in
service. )

Continue to provide predicted vehicle jocation in the event of loss of GPS derived
vehicle position information.

Be configurable to display a logon banner for the Driver to accept for access to
the device. The logon banner language shall be set by the County with regard to
terms and conditions for data accuracy from the Contractor and the Chauffeurs,
The Contractor shall ensure all Drivers accept the logon banner on the mobile
data terminals or comparable technology. The proposed solution shall ensure
that each driver has a unique login and password, which shall comply with the
County's password policies.

10. Register odometer readings at pick-up and drop-off locations.

11. Be able to receive text messages from the Contractor or the County.

(B) All data stored on flash memory due to a Mobile Data Terminal failure, shall be
submitted to the County within twenty four (24) hours prior to putting vehicles and
Mobile Data Terminal into maintenance and/or repair. An import utility shall be
provided by the Contractor to enable the County to import such data into the
County’s Computer System.

(C) Data traffic between the Mobile Data Terminal or comparabie technology and the
County’s computer system shall be encrypted at a minimum of AES {Advanced
Encryption Standard) 256 bits or equivalent.

26
179



RFP No. 800

(D) The use of Mobile Data Terminals shall enhance dispatching and chauffeur
communication by the Contractor. After installation and training provided by the
Contractor, all Chauffeurs shall receive the daily Driver's. Manifests electronically
from the County's Computer System, through the Mobile Data Terminals or
comparable technology, and execute trip functions including, but not limited to,
logon, arrival time, pick-up time, drop-cff time, no-show approvals, accident/incident
reporting, and any other applicable trip related function. In addition, the mobile data
terminals or comparable technology shall be able to send and receive real-time to
and from the County’s Computer System in format comparable to Trapeze Mobile
Data Terminal Monitoring module, the information including but not limited to;

Miami-Dade County, Florida

Canceliation

Add-on

Trip 1D Number

Customer ID Number

Customer RFID Number

Customer Picture (Option, if exercised by the County)
Customer’s Name

Customer’s Trip Origin (Address)

Customer's Trip Destination {(Address)

0. Run Number

1. Transporting Chauffeur's name -and Reglstratlon Number (also known as
Hack License)

12. Transporting Vehicle Number

13. Passenger Miles '

14. Scheduled Pick-up Time

18. Actual Pick-up Time

16, Actual Drop-off Time _

17. Fare Collected or fare media, as required

18. Companions and/or PCAs transported, as applicable
19. Trip Status

20. Fare Zone assigned, if applicable

21. No show options

22. RFID Pick-up exceptions

23. RFID Drop-off exceptions

““‘*“‘5990.‘“4?’9":".‘-*’!\3.—*

fii. Purchase, install and maintain Long Range Radio Frequency ldentification (RFID)
readers (in each vehicle authorized to provide services under the Contract) capable of
validating client and client Pick-ups and Drop-offs. The Contractor shall provide real-time
access to RFID system and data to create ad-hoc reports, such as but not limited to,
Card Present but not Detected, Card not Present, Lost Card. The minimum requirements
for the RFID Readers are as follows:

902,75 - 927.25 MH=z

EPC Class 1 Gen 1, EPC Class 1 Gen 2 (Dense reader mode); 1ISO
18000-6¢

Antennas 2 ports for 2 read points; muifi-static topology, circular poianzatlon,
reverse polarity TNC

Operating Frequencies
Supported Profocols

Network Protocols

DHCP, TCPR/IP, SNTP

Power

12 VDC Automotive

RF Power

30 dBm; 4 watis EIRP

Operating Temperature

15° to 120°F

Dust and Moisture

1P54
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Compliance Certification FCC Part 15, UL

Remole Management SNMP, EPC reader protocols
Protocols

Reader Communication EPC reader protocols
Protocol '

Dense Reader Management

Dense reader mode, clean specirum, Listen-before-talk, Auto triggering
and event management

Hopping Channels 50

Channel Spacing 500 KHz

Communications RS-232 (DB-9F), LAN TCPA/IP(RJ-45)

General Purpose 2 inputs, 2 outputs, optically isolated, 0.5 amp current capacity
Inputs/OQutputs

LED Indicators indicate Power, Lan Link, Lan Activity, RF on Read, and Fault (red)
Software Support Java and .NET APls

14.6 The following is the required sequence of events and functionality:

a.

' Upon arrival at the pick-up location, the Mobile Data Terminals or comparable

technology shall require driver acknowledged arrival and shall be contingent

upon the County configured geo-fence. The proposed solution shall facilitate

a configurable “Arrival” timer that shall specify a countdown for the minimum

time before declaring a trip no-show.

The RFID reader in a vehicle shall only detect RFID cards of riders who are

scheduled on that vehicle as they board the vehicle.

If option is exercised by the County (See Section 39.3), the client's picture

identification shall be displayed on the Mobile Data Terminal or comparable

technology. Specifications for interfacing with the County's picture database

listed herein.

The driver shall visually validate the client boarding and acknowledge by

pressing the “perform” button (hard or soft} on the Mobile Data Terminal or

comparable technology.

Exception:

i. If the RFID card is not detected or if the client forgot or lost the card,

the proposed solution shall require the driver o select a reason from
a County configurable list of items; to include but not limited to,
RFID card present but not detected, card not present and lost card.

ii. If client decides not take the trip, but the driver has already pressed
the "perform” button, the Mobile data terminal or comparable
technology shall allow the driver to rescind the “perform”.

Upon arrival at the drop-off location, the Mobile Data Terminals or
comparable technology shall require driver acknowledged arrival which shall
be contingent upon the County configured geo-fence.

The driver shall acknowledge the client alighting by pressing the “perform”
button (hard or soff) on the Mobile Data Terminal or comparable technology,
which shall be contingent upon the presence of the corresponding RFID card.

Exception: If the RFID card was originally detected at pick-up, but is not
detected at drop-off, the proposed solution shall require the driver to select a
reason from a County configurable list of items; to include but not limited to,
RFID card present but not detected and lost card.
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14.7 The Contractor shail purchase 60,000 single, unified, hybrid DesFire/Long Range
RFID Cards. The card shall contain the DesFire and Long Range RFID capability to
operate independently in the fixed route and Paratransit environments, The Contractor
shalt deliver fifty percent (50%) of the hybrid cards thirty (30) days after the successful
completion of testing as specified in Section 14.8. The cards shall be preprinted with
County supplied front and back graphics. The County will print the Customer information
and picture on this Hybrid card. The smartcard serial number and ultra-high frequency
unigue identifier shall be printed on the card. The single, unified "Hybrid® Card shall
enable clients to use both the Fixed Route and Paratransit Services. This Hybrid Card
when used on the fixed route system, be fully compatible with the existing Fare
Collection system, and shall support all the features of the “Easy Card” media that is
currently supplied by Miami-Dade Transit, and used on all its Buses and on the Rail
System. The Specifications for each of the two card types are as follows: shall be fully
compatible with the existing Fare Collection system, and shall support all the features of
the “Easy Card” media that is currently supplied by Miami-Dade Transit, and used on all
its Buses and on the Rail System. The Specifications for the two card types that need to
be incorporated in the Hybrid card are as follows:

(A) Fixed Route EASY Card Requirements:
See Attachment L, Specifications for Extended Use Smartcards.

(B) RF[D Card Specifications:
Protocol: EPC Global Gen 2 and ISONEC 18600-6C
Chip: NXP G2XM
Operation: Passive, no battery required
Worldwide operation in the UHF RFID frequency bands (860-
960MHz)
816 bits of total writeable memory
512-bit user memory
240-bit EPC memory
32-bit access password
32-bit kill password
64 bits of read-only (TID) memory
32-bit chip identifier
~32-bit unigue, unatterable serial number (UID}
Operating distance: Up to 30 feet under ideal conditions
Intended for use in near-body access control applications (e.g., wormn
as a badge, neck lanyard, and held with fingers on card face)

14.8  Testing: The Contractor shall:

14.8.1 Provide the County with one test unit, within 30 days after the Contract
' Award Date, consisting of:

i. A complete Mobile Data Terminal or comparable technology, Long
Range RFID Reader system, GPS antenna and communications
modem in a stand-alone configuration mounted on a single platform.
The Long Range RFID Reader shall be mounted to allow easy
orientation adjustments and use by instructors and trainees.

ii. A power supply to convert 110VAC to 12VDC, with sufficient power
capacity to supply the Mobile Data Terminal and associated Long
Range RFID Reader. The power supply shall be equipped with an
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14.9

14.10

easy-to-reach On/Off switch, and all cables connecting to the Mobile
Data Terminal shall be neat and securely fastened.

ii. Equipment corresponding to any of the options that are exercised by
the County.

14.8.2 Provide the County with a detailed testing plan, for approval by the
County, for demonstrating the operability of the proposed solution. The
test plan shall include, but not limited o, the following information,:

i Test timeframe
if. Test scenarios and expected results
iii. Test procedures
iv. Mobile Data Terminal or comparable technology/Long Range
RFID integration
v.  Accuracy and integration of the AVL/GPS information into the
County’s Computer System
vi, Exception reports based on test data

14.8.3 Execute, prior to Contract Start Date, a test phase (not {o exceed one
. month) of minimum of 1000 sample test trips, using the County provided
trip manifests. The Contractor shall include one of each vehicle-type to be
tested. The test shall include item #s iv and v of Section 14.8.2 above.
The Contractor shall have, at a minimum, a ninety two percent (92%)
success rate in RFID processing during the test phase. Upon approval
from the County the proposed solution shall be deployed to the rest of the
fleet.

Future Computer Enhancements
To improve customer service quality and/or increase the efficiency of operations, the

County reserves the right to add any deemed-necessary, future enhancements, software
modules or technologies to the County’s existing Computer System provided to the
Contractor. These enhancements and/or software modules or technologies include, but
are not limited: to WEB-based trip reservation, confirmation and cancellation; Interactive
Voice Response for trip confirmation and cancelation; and Geographical Information
System (GIS). The Contractor shall cooperate with the County to implement these
enhancements and/or software modules or fechnologies, and use the enhancements as
intended to operate services as specified under the Contract. Any changes required of
the Contractor’s equipment to operate the enhanced County Computer System in order
to perform as required by the Contract shall be the responsibility of the Contractor.

Availability of On-Board Eguipment

a) At the start of Service {on Contract Start Date), a minimum of 50% of the vehicles
shall be fully equipped with functional AVL/GPS equipment, Mobile Data Terminals
or comparable technology and Long Range RFID card readers. Within thirty (30)
days after the start of service, a minimum of 75% of the vehicles shall be fully
equipped with functional AVL/GPS equipment, Mobile Data Terminals or comparable
technology and Long Range RFID card readers. By sixty (60) days after the start of
service, 100% of the vehicles shall be equipped with functional AVL/GPS equipment,
Mobile Data Terminals or comparable technology and long Range RFID card -
readers. The Contractor shall provide supporting documentation to the County, of the
installation progress at each time interval detailed above. However, the Contractor
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15.

15.1

15.2

15.3

16.

16.1

16.2

16.3

16.4

16.5

shall provide 100% of the requared vehicles to provide the STS Service on the
Contract Start Date.

b) Submit paper manifests in compliance with Section 25.2, for vehicles that are not
equipped with AVL/GPS equipment, Mobile Data Terminals or comparable
technology, and Long Range RFID card readers at the start of service. The
Contractor shall manually enter all trip performance data from paper manifests into
the County’s Computer system,

County Coin_guter System Data

Upon approval, the County will make available to the Contractor the Gounty's Computer
System data for extraction, analysis, auditing, reporting, and as necessary 1o fuiflli the
required obligations of the Contract.

Data extracted from the County’s Computer System shall be solely for the purpose of
importing into the Contractor intrinsic software (scheduling, billing, payroll, etc). A
detailed description of the intention, where and how the data will be used, the required
fields of the extraction, and frequency of extraction must be submitted in writing to the
County. Any approved data extraction will be provided by the County and only in flat file
format. Any recurring extraction of data will require a separate interface to be created by
the County between the Contractor's system and the County’s Computer System.
Should the Contractor request recurring extraction of data, the Contractor shall be
responsible for the cost presented by the County for creating the interface.

The Contractor shall be responsible for the accuracy of all data entered into the
Computer System by the Contractor's personnel.

Reservation Process

The Contractor shall receive all requests for service from Customers and conduct Trip
Screening. The Contractor shall use the County's Computer System to perform this
function and shall not purge or modify Customer files.

The Contractor shall not impose priorities based on irip purpose or restrictions upon-
certified STS Customers.

The Contractor shall ensure all dispatch and radio communication amongst Chauffeurs
and other personnel are provided in English.

The Contractor shall provide reservation and call taking personnel at the Trip Center to
cover the dedicated Service telephone lines in accordance with hours established per
Section 10, Hours and Days of Service. The Contractor shall provide at least one
supervisor present in the Trip Center during all hours of operations to offer sufficient
supervision of service operations, provide assistance fo Customers, and direct
Chauffeurs or other personnel. The Contractor shall also provide multi-lingual
reservation services. '

Reservation and other call taking personnel shall be frained to meet the performance
standards specified under the Contract. At a minimum, the personnel shall:

i. Demonstrate knowledge in key aspects of STS Service operations, including
computerized reservations procedures, the Contract provisions, and STS
Program rules.

31

184




Miami-Dade County, Florida RFP No. 800 -

17.

171

17.2

17.3

17.4

17.5

ii. Serve the volume of incoming telephone requests for Service in a timely
manner as specified in Section 18, Performance Standards, and demonstrate
knowledge of the phone system being used, including proficiency in the use
of TDDITTY.

iii. Accurately enter the required Customer trip information to efficiently and
effectively reserve trips.

iv. At the conclusion of the reservation process, verify reservation accuracy by
repeating the following information, but not limited to, back fo the Customer:
scheduled frip date, origin address, Requested Pick-up Time, Scheduled
Pick-up Time and Service Window, the drop off address, appointment time (if
applicable), Companion request, PCA request, mobility aids, and booking 1D
(confirmation number).

v. Maintain a courteous and polite attitude in all dealings with the public and
receive training to ensure customer orientation service including the ability to
handle disgruntied Customers.

vi. Use the most efficient method available to process reservation requests from
the Computer System. ’

Schedules

The Contractor shall develop vehicle schedules based on Computer System generated
reservations, ensure on-time performance, and accurate travel time using the County's
Computer System. The Contractor shall use the most efficient method for scheduling,
which may include on-line, batching, or & combination of both as approved by the
County and facilitated by the County’s Computer System. The Contractor shall not
change the Scheduled Pick-up Time once agreed upon with the Customer, and shall
perform the trip within the Service Window.

The Contractor shall design routes théf are direct, provide efficient and cost effective
service to the County Clients. Circuitous routing is not permitted.

The Contractor shall monitor the daily schedules to ensure adherence, take immediate
action fo correct any Service delays in the schedule as they occur, and ensure that
Chauffeurs are reporting pick-up and drop-off times, as established by the County. The
Contractor shall reconcile and verify monthly scheduled service versus actual service
provided and make any authorized scheduling adjustments or request medification to the
Computer System’s intermnal scheduling parameters to ensure that future schedules can
be performed on time and within the standards established in Section 18, Performance
Standards. |

The Contractor shall request approval from the County for any adjustments to the
Computer System's internal scheduling parameters and the County shall implement
such changes upon approval.

In the event that a Customer is determined by the County not to be at fault for a No-
Show, the Contractor shall provide the Customer with pick-up service within one (1) hour
from the time the Contractor is notified.
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17.6

177

18,

18.1

18.2

18.3

18.4

The Contractor shall request a Backup for all Stranded Customers. Incidences where a
Backup Is required, the initial trip shall be cancelied and a new trip shall be booked for
the Backup trip. Any cancellation shall be fully documented through the Computer
System.

The Contractor shall obtain authorization from the County fo perform a special trip. The
Contractor may provide service within one (1) hour to improve customer service and
ensure transportation refiability for specific cases pre-approved by the Gounty.

Performance Standards

The Contractor shall provide Service in a manner which complies With ADA, all other
regulatory requirements, meet the minimum performance standards prescribed by the
County herein, and maximize operational productivity and efficiency.

The Contractor shall employ a means of detecting and correcting its deficiencies that
contribute to failure to achieve the performance standards prior to the deficiencies
reaching a level unacceptable by the County. Deficiencies may include, but are not
limited to, performance that does not satisfy the minimum requirements listed in the
Performance Standards Table below. Should deficiencies persist or become
unacceptable, the County shall take actions under the Confract, including the
assessment of liquidated damages.

The County will perform service audits, including random phone audits of completed
trips with Clients to verify trips taken, as deemed necessary and use all available
information, not limited to Trip Center data, Driver's Manifests, reports, and the County’s
Computer System, to measure the performance fevel for the entire Program and to
determine if the Contractor meets the performance requirements. In the event that the
required minimum Performance Standards established below or elsewhere in the
Contract are not met by the Contractor for fwo (2) consecutive months without noticeable
service improvements, the County may request the removal of any personnel or
subcontractor determined to be at fauit, or find the Contractor in default of the Contract

“Such decision shall be at the sole discretion of the County.

The County and the Contractor may annually review these Performance Standards for
adjustments. The County will make the final decision regarding any adjustments.
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Performance Standards

Requirement

Trip Denial. Trip denials measured per repott of an occurrence.

0

On-time Performance. On-time performance is defined as a vehicle arriving at
the correct location for a pick-up within the Service Window. On time
performance will be measured based on all trips performed each month as
verified by the AVL/GPS System and as reported pursuant to Section 28.5.

Minimum 80%

Average Speed of Answer (ASA}). The sum of all wait times for all calls
entering the ACD gueue (and eventually answered), divided by the number of
incoming calls answered. Wait time is calculated from the time that the call
enters the queue until the call is answered. ASA will be measured weekly for
each individual queua on an hourly basis.

Maximum 45
seconds

Rate of Calls Abandoned. The number of ACD accepted calls that were

Maximum 8%

abandoned in the queue, ie. the caller disconnected. The rate of calls after 10
abandoned will be measured weekly for each individual queue on a basis of ten seconds
{10) second intervals.

Average Hold Time. Average time on hold oh any queue within the ACD | Maximum 2
System measured on an hourly basis, minutes
Customer Travel Time. Cusiomer time traveled equivalent to 110% of the | Minimum 98%
comparable fixed route travel time measured monthly using data captured by of data
Mobile Data Terminals or comparable technology captured
Customer Complaint Ratio. Customer Complaint ratio measured monthly as a Maximum
percent of total trips performed. ' 0.5%
System Safety. Measure of preventable vehicle accidents, as defined by the Maximum 3
National Safety Council, per 100,000 revenue miles.

Data Verification for Trips for each Vehicle by GPS/AVL System at all times. | Minimum 98%
Working GPS/AVL System in Contractor's vehicles in service at all times, Minimum 28%

19. Ligquidated Damages
Where the Contractor fails to perform in accordance with the established Required
Minimum Performance Standards as elsewhere described, the County will assess
liquidated damages as prescribed in this Section. The County has the sole discretion to
modify this Section.

19.1 Liguidated Damages

19.1.1 Trip Denials / Missed Trips:

(a) The Contractor will be assessed liquidated damages in the amount of $100.00 for

any occurrence of a Trip Denial.

(b} The Contractor will be assessed liquidated damages in the amount of $200.00 for

any occurrence of a Missed Trip.

19.1.2

On-Time Performance:;

(a) The Contractor will be assessed liquidated damages in the amount of $1,000.00 for

each month where the on-time performance for the month is below 80%.

(b) The Contractor will be assessed liquidated damages for each reported occurrence of

a trip petformed outside of the Service Window and prescribed below:
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1)

Between 31 minutes and 45 minutes after the Scheduled Pick-up
Time

$4.00 per occurrence

2) Between 46 minutes and 60 minutes after the Scheduled Pick-up $6.00 per cceurrence
Time
3) Between 61 minutes to 90 minutes after the Scheduled Pick-up Trip Cost
Time
4) 16+ minutes before the Scheduled Pick-up Time, Complaint Only. | $10.00 per occurrence
5) 121+ minutes after the Special Trip Request pick-up time Trip Cost

19.1.3 Average Speed of Answer.

For each week where the weekly Average Speed of Answer, per queue and hour of
operation, is greater than 45 seconds the Coniractor will be assessed liquidated
damages in the amount of $600.00 per week.

19.1.4 Rate of Calls Abandoned:

For each week where the average Rate of Calls Abandoned is greater than 8% after 10
seconds the Contractor will be assessed liquidated damages in the amount of $600.00
per week.

19.1.5 Average Hold Time:
For each week where the Average Hold Time per queue and hour of operation is greater

_than 2 minutes, the Contractor will be assessed liquidated damages in the amount of

$750.00 per week. In addition, the County, at the Contractor's expense, reserves the
right fo hire and assign temporary reservation/call taking personnel to remain with the
Contractor until such time as the ca!i taking standards are met or exceeded for a full four
{(4) weeks of operation. :

19.1.6 Customer Travel Time:

The Contractor will be assessed $500.00 for each month the Customer Travel Time is
greater than 110% of the comparable fixed route travel time on more than 2% of the data
captured.

19.1.7 Excessive Travel Time:
The County shall assess liquidated damages for each occurrence of excessive travel
time as prescribed below:
a.  $10 per trip if the travel time is between 10.1% and 50% of the Service
- standard {(comparable fixed route)
b.  $20 per trip if the travel time is between 50.1% and 100% of the Service
standard {comparable fixed route)
c. Trip cost if the travel time exceeds by 100% of the Setvice standard
(comparable fixed route)

19.1.8 Customer Complaint Ratio:
The Contractor will be assessed liquidated damages in the amount of $200.00 for each
month where the Customer Complaint Ratio is greater than 0.5% of total trips provided.

19.1.9 On Board Equipment:

a. The Contractor will be assessed liguidated damages in the amount of
$200.00 per vehicle per day for each day the Mobile Data Terminal or
comparable technology is not installed or installed and not operational as
specified in Section 14.5, On Board Equipment By the Contract.

b. The coniractor shall be assessed quurdated Damages in the amount of
$100 per driver per vehicle per day in the event that the operator does not
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logon or re-logon to an operational Mobile Data Terminal or comparable
technology as required.

c. The Contractor will be assessed !:quadated damages in the amount of
$200.00 per vehicle per day for each day the AVL/GPS is not installed or
installed and not operational as specified in Section 14.5, On Board
Equipment By the Contractor.

d. The Contractor will be assessed liquidated damages in the amount of
$200.00 per vehicle per day for each day the RFID reader is not installed or
installied and not operational as specified in Section 14.5, On Board
Equipment By the Contractor.

e. - The Contractor will be assessed liquidated damages in the amount equal to
the sum of all trips for which the data is not provided as required in Section
14.5 (B).

f.  The Contractor will be assessed Liquidated Damages in the amount equal
to the trip rate for all trips where driver fails o follow trip acknowledgement
requirements specified in Sections 14.6 and 17.3

19.1.10  |pvalid No-Show:

The Contractor will be assessed liquidated damages in the amount of $10.00 per trip
when the Driver claims the Customer is a No-Show where the data from the AVL/GPS
system does not support the claim, and Service was later rendered. If the Services were
never rendered, the liquidated damages will be in the amount of $200.00.

19.1.11  System Safety:

The Contractor will be assessed liquidated damages in the amount of $1,000.00 for each
month where the number of preventable vehicle accidents, as defined by the National
Safety Council, is greater than three (3) per 100,000 revenue miles.

19.1.12  Scheduled Pick-up Time:

The Confractor will be assessed liquidated damages in the amount of $10.00 for each
occurrence where the Scheduled Pick-up Time given to the Customer is changed after
the reservation has been accepted by the Customer.

19.1.13  Driver's Manifest:

a. Inthe event a paper Driver's Manifest is used for a trip, per Section 25.2, Driver's
Manifest, the Contractor will be assessed liquidated damages in the amount of
the trip rate if information required under List A of Section 25.2, Driver's Manifest,

- is not properly documented on a Driver's Manifest or $10.00 per trip, if
information required under List B of Section 25.2, Driver's Manifest, is not
properly documented on the Driver's Manifests.

b. The Contractor will be assessed liquidated damages in the amount of $200.00
per one-way trip documented on the Driver's Manifest, provided to the County for
payment and subsequently proven to be invalid or the trip did not ccour. In
addition, the County will request immediate removal of the offending Chauffeur,
and/or, if utilized, may request the immediate removal of the offending
subconiractor from Services under the Contract. Within two weeks of notice by
the County to the Contractor of an invalid Driver’s Manifest, the Contractor shall
submit to the County a correction plan of the Contractor's steps to prevent
repeated offenses. The correction plan shall be implemented by the Contractor
as stipulated by the County. Said liquidated damage shall be in addition to the
County not being charged for such trip.

19.1.14  Reporting;
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The Contractor will be assessed the following liquidated damages for failure to submit on
a timely basis the reports required in the corresponding sections. The liquidated
damages shall also be assessed if documentation is submitted with missing information
uhtil the proper documentation is submitted.

iii.

vi.

vii,

viii.

Complaint Responses: The Contractor shall be assessed liquidated
damages in the amount of $10.00 per complaint per day, when a
response to a Complaint is not submitted as required in Section 13,
Program Feedback and Response.

Vehicle Documentation: The Contractor shall be assessed liquidated
damages in the amount of $55.00 per day, when decumentation is not
submitted for inspected vehicles as required in Section 20.3, Vehicle
inspections and Documentation Requirement.

Chauffeur Standards: The Contractor shail be assessed liquidated
damages in the amount of $55.00 per day, when documentation is not
submitted for a Chauffeur who had complied to the reguirements in
Section 20.7, Chauffeur Standards and 28.3, Chauffeur Documentation.

. Training: The Contractor shall be assessed liquidated damages in the

amount of $55.00 per day, when documentation is hot submitied as
required in Section 28.4, Proof of Training.

DBE Reports: The Contractor shall be assessed liquidated damages in
the amount of $60.00 per day, when a report is not submitted as required
in Attachment J, Miami Dade County Special Transportation Services
DBE/EEQO Requirements.

National Transit Database (NTD) Reporting: The Contracior and County
agree in the event the Contractor fails to submit the NTD Report as
required in Section 28.1, the Contractor shall be assessed liquidated
damages in an amount equivalent to the federal funds the County would
have been entitled to had the Contractor submit a timely report. The
liguidated damages will be determined by collecting the data and
calculating the amount that the revenue miles and passenger miles would
have yielded.

Capital Cost of Contract?nq: The Contractor shall be assessed liquidated
damages in the amount of $60.00 per day, when a report is not submitted
as required in Section 28.2, Capital Cost of Contracting.

Data Submission: The Contractor shall be assessed liquidated damages
in the amount of $1000.00 per day, when trip data, as required in Section
14.5, On Board Equipment, Section 28.5, On-Time Performance and
Section 28.6, Cancellation and No-Show, is not submitted to the County.

ix. ACD Report: The Contractor shall be assessed liquidated damages in

the amount of $40.00 per day, when a report is not submitted as required
in Section 28.7, ACD Report.

Performance Target and Action Plan _Report: The Contractor will be

assessed liquidated damages in the amount of $100.00 per day, when a
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report is not submitted as required in Section 28.8, Performance Target
and Action Plan Report.

xi. Drug and Alcohol Reporting: The Contractor will be assessed liquidated
damages in the amount of $50.00 per day, when a report is not submitted
as required in Section 28.9, Drug and Alcohol Reporting.

xii. Accidents and Incidents: The Contractor will be assessed liquidated
damages in the amount of $45.00 per day, when an accident or incident
report is not submitted as required in Section 34, Accidents and incidents.

xiil. Annual Pro-forma: The Contractor will be assessed liquidated damages in
the amount of $60.00 per day the annual pro-forma operating report is not
submitted as required in Section 28.12, Pro-forma Statement.

xiv. For any other report(s) or plan(s) that are required in accordance with the
Contract or requested by the County in conjunction with the Contract, the
Contractor will be assessed liquidated damages in the amount of $100.00
per day, when the report or plan is not submitted as stipulated. In the
event a due date is not specified herein or in the County's request, the

. liquidated damages will begin to be assessed after two (2) days from the
request being made.

19.1.15  Mobile Radio:

The Contractor shall be assessed liquidated damages in the amount of $50.00 per day
pet vehicle for an in-operable or missing two-way mobile radio or communication system
as required in Section 20.2 (c) (xi).

19.1.16  AM/FM and Satellite Radio:

The Contractor shall be assessed liquidated damages in the amount of $10.00 per
occurrence of a Chauffeur playing an AM/FM radio, satellite radio, or other audio
equipment when Customers are in the vehicle, as determined by the County or valid
Customer Complaint.

19.1.17  Air Conditioning:

The Contractor shall be assessed liquidated damages in the amount of $25.00 per trip of
a vehicle with a non-funetioning air conditioner including if the Chauffeur fails to turn the
air conditioner on, as determined by the County or valid Customer Complaint.

19.1.18  Cell-Phones or Other Electronic Devices:

The Contractor shall be assessed liquidated damages in the amount of $50.00 per
occurrence a Chauffeur uses a cell phone or other electronic devices while operating a
vehicle, as determined by the County or valid Customer Complaint.

19.1.19  Unauthorized Chauffeur or Vehicle:

The Contractor shall be assessed liguidated damages in the amount of the trip rate per
trip performed by an unauthorized vehicle or Chauffeur, in cases where the Contractor
was advised by the County that the vehicle or Chauffeur is unauthorized or when the
vehicle or Chauffeur is placed into service when. not properly certified. Said liquidated
damage will be in addition to the County not being charged for such trip.

19.1.20  [mproper Wheelchair Tie-Down;
a. The Contractor shall be assessed liquidated damages in the amount of $100.00
per occurrence of the Chauffeur's failure to secure a wheelchalr according to
38
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19.2

19.3

procedures shall result in liquidated damages of $50.00 per incident. The driver
responsible must be re-trained within twenty four (24) hours. Repeat offenders
with two incidents within a twelve (12) month period shall be removed from the
Contract.

The Contractor shall be assessed liquidated damages in the amount of $500.00
per incident for fallure to secure a wheelchair according to procedures that result
in injury to the passenger. The Chauffeur responsible shall be removed from the
Contract.

Customer Seatbelt: The contractor shall be assessed liquidated damages in the
amount of $100.00 per incident per customer for any violation of this safety
standard determined to be valid by the County.

Periodic Review .

The County and the Contractor may annually review Section 19, Liguidated Damages for
adjustments. The County will make the final decision regarding any adjustments.

19.4

Assessment of Liquidated Damages

Customers authorized for STS Service are reliant on the service for daily and
critical activity. A failure on the part of the Contractor results in serious
disruptions to lives and livelihood.

The sum of individual liquidated damages assessed by the County against the
Contractor will be deducted from payments due to the Contractor for service
rendered to County.

The County will notify the Contractor of liguidated damages intended to be
assessed. Should the Contractor wish to appeal any liquidated damages, the
Contractor shall submit a request to appeal specific liquidated damages to the
County within fourteen (14) business days after notification of the County’s intent
to assess liquidated damages is issued to the Contractor. Following receipt of the
Contractor's request to appeal, the County will contact the Contractor to schedule
a meeting to proceed with MDT’s appeals process. Failure to submit a request to
appeal as specified will be deemed by the County as the Contractor's
acceptance of said liquidated damages and will result in final assessment.
Appeals will be finalized by the Miami-Dade Transit Department Director or
designee.

The assessment and/or appeal of liguidated damages will not delay payment less
the liguidated damages amount.

Force Majeure
The Contractor will not be in default or penalized because of any failure to

perform-the Contract if the failure arises from causes beyond the control and
without the fault or negligence of the Contractor. Examples of these causes are
(1) acts of nature; (2) acts of law enforcement such as public road closures or
restrictions, and (3) acts of war, civil disobedience or terrorism. Traffic
congestion and/or rain are not considered an excusable delay unless major
arteries are closed, or limited, thereby significantly affecting the nermal flow of
traffic.

The force majeure provisions will not apply and the Contractor shall be deemed
in default if: o

1. The Contractor services were obtainable from another service provider; or

39
192




Miami-Dade County, Florida RFP No. 800

2. The County ordeted the Contractor, in writing, to purchase these services

from another source and the Contractor failed to comply reasonably with
this order.

¢. The County will ascertain the facts and extent of the Contractor's failure to
perform. If the County determines that any failure to perform resulted from one
or both of the causes above, the County shall assess liquidated damages or
terminate the Contract for default as a resuif of such failure to perform.,

20.  Transportation {Vehicle and Chauffeur) Standards

- 20,1 Display of Decals on Vehicles

The Contractor shall ensure alf 8TS permitted vehicles used in providing Services under
the Contract display on the exterior side doors of the vehicle a 12" X 18" decal.
Graphics and other specifications will be provided by the County, In addition, all
vehicles shall display the County assigned permit number on all four corners of the

vehicle.

20.2 Vehicle Standards

a. The Contractor shall ensure that vehicles used in the provision of services under the
Contract comply with or exceed the manufacturer's safety and mechanical standards
for the particular vehicle and model, FDOT Rule 14-90, and applicable standards set
by PTRD regulations. : '

b. The Contractor shall ensure that vehicles used in the provision of Services under the
Contract shall not exceed six (6} model years during the contract period.

c. All Contractor's vehicles, including the Contractor's Backup vehicles, used in
providing services under the Contract shall:

vi.

vil.

- viil.

Have a rear-view mirror, and side-view mirrors mounted onh both sides of
the vehicle.

Have a functioning interior light within the Customer(s) compartment.

Have functioning window and door mechanisms which ensure that all
access doors and windows are capable of being opened from the inside
and outside and remain closed and secure during travel.

Have a functioning speedometer indicating speed in miles per hour and a
functioning odometer correctly indicating distance in tenths of a mile.

Be equipped with operational heater ventilation/air conditioning systems. If
the system of a vehicle becomes inoperable during service provision, the
vehicle shall be removed from Service within two (2) hours,

Have exterior free of grime, oil, or other substances and free from cracks,
breaks, dents, and damaged paint that noticeably detracts from the overall
appearance of the vehicle, with the exception of normal wear and tear.

Be equipped with hubcaps, whee! covers, or wheels designed not to require
caps/covers.

Have all body molding in place, or if rémoved, holes shall be filled and
painted.

40
193




Miami-Dade County, Florida RFP No. 860

20.3

ix. Have passenger compartment that shall be clean and without torn
upholstery or floor coverings, damaged or broken seats, protruding sharp
edges, vermin, or insects. The floor shall be kept free of unsecured objects
at all times. -

x. Have unobstructed vision on alf sides.

xi. Be equipped with an operable two-way mobile radic or any other iwo-way
communication system which affords contact with the vehicle during all
hours of operation. Beepers are not an acceptable substitute. If portable
radio/cell phone communication systems are used, Chauffeurs shall use
“hands-free” radio accessories.

xii. Have installed or assigned an operable AVL/GPS equipment, mobile data
terminals, and Long Range RFID readers in accordance with Section 14.5.

xili. Meet all safety and mechanical standards established by County Codes,
Florida State Statutes, Passenger Transportation Regulatory Division
(PTRD) and Federal regulations, if any and have passed all required
inspections.

Xiv. I\iot have leaks of any kind, including fljmes.
xv. Be equipped with a functioning horn.

xvi. Have an operable seat belt for each passenger seat (based on capacity of
the vehicle) and driver seat,

xvii. Have fully charged, certified and non-expired fire extinguishers per
applicable code.

xviii. Vehicles which provide non-emergency wheelchair services shall secure
each wheelchair using a four-point tie down strap and shall secure each
customer using a lap belt and shoulder harness. While in setvice, each
lift'ramp-equipped vehicle shall maintain on-board a sufficient number of
chair and customer tie-downs to meet the vehicle's maximum wheeichair
passenger capagcity. Tie down straps shall be clean and well maintained.

xix. Have a manual backup to its lift system as required by ADA. The lift shall
incorporate an emergency method of deploying, lowering to ground level
with a lift occupant, and raising and stowing the empty lift if the power o the
|ift fails.

Vehicle Inspections and Documentation Reguirements

. The Contractor shalt maintain an accurate list of all vehicles providing Services

under the Contract, including but not limited to, specific type of vehicle, County
operating permit numbers, vehicle identification numbers (VIN), and STS
Certificates of Transportation numbers issued by the County. The information
shall be provided to the County on the fifth (5™ of each month and at any other
time requested by the County. The Contractor shall provide the County with
proof of vehicle permit, licensing and a passed For-Hire Vehicle inspection
conducted by PTRD for all vehicles to provide Services under the Contract prior
to initiating Service. The Contractor shall notify the County within twenty-four (24}
hours of vehicles being removed from Service, of any permit changes, and any
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other changes as they occur. lLegible copies of PTRD Form TD42 or Vehicle
Inspection Report, as may be changed from time to time, will suffice. All vehicles
shall be made available for inspection during normal business hours by the
County, at its discretion. PTRD inspection costs shall be paid by the Contractor.

b. The County further reserves the right to order the immediate removal from
Service any vehicle of the Contractor not in compliance with any standards
referenced herein or required by any other local, State or Federal laws.

c. The Contractor shall maintain, at minimum, and document a spare vehicle ratio
of 5% of the total fleet.

d. The Contractor shall provide the County a certificate of insurance for each
vehicle in accordance with Section 31-206 of the Code, even if the Contractor
utilizes subcontractor to perform any part of the Contract.

20.4 Child Restraint
The Contractor shall ensure that Chauffeurs comply with Florida Statute Chapter
316.813, Child Restraint Requirements when transporting a child five (5) years of age or

20.5

20.6

“younger. When reserving trips for Cusfomers, the Confractor's personnel shall

determine if child restraint devices are required for the Customer or Companion. Child
restraint devices are provided by Customers.

Personal Care Attendants (PCA), Companion, and Service Animals

a.

Only one PCA is allowed per Customer. No fare shall be collected from the PCA.
The Contractor shall not bill the County for trips taken by PCAs and the Contractor

will not be paid for PCAs. The County will not deduct fare for PCAs from the

Contractor's trip rate.

One Companion may travel with a Customet, in addition to the PCA, provided that
the Companion and Customer are picked up and dropped off at the same address.
Companions shall ride on the basis of available space and pay the same fare as the
Customer. See Section 30, Fares and Accounting, for fares collected from
Companions.

No fare shall be coliected for a service animal. The Contractor shall transport in a
vehicle no more than one (1) Customer with a service animal for a trip. The
Customer may request to bring an additional service animal. A Companion and PCA
shall also be allowed to accompany each Customer with a service animal.

Use of Vehicles

When a vehicle is being used in providing Services, the Contractor shall ensure that it
transports only County authorized Customers in that vehicle.

20,7 Chauffeur Sfandards

a.

Prior to placing a Chauffeur in Service, the Contractor shall conduct a thorough
driver's license check for a minimum of five (5) years in the past to ensure that all

newly hired Chauffeurs providing Services under the Contract will have no history of

DUI, DW!, reckless driving convictions, leaving the scene of an accidents, or any

other serious offenses. The Contractor shall ensure that all newly hired Chauffeurs

providing Services under the Contract shall have no more than three (3) moving

violation points on their State drivers and/or chauffeurs license within the last three

(3) years. Prior to placing -a Chauffeur in Service, the Contractor shall obtain a

nationwide criminal background check by fingerprint through the National Crime
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Information Center (NCIC). This shall include, as a minimum, any history of
convictions for crimes against children or vulnerable adults in any state to ensure
that all newly hired Chauffeurs providing services under the Confract will have no

history of such offenses. Records of criminal background checks shall be kept on file’

by the Contractor and made available to the County upon request. The Contractor
shall review Motor Vehicle Reports bi-annually (twice a year) for all Service
Chauffeurs and perform NCIC background checks annually to ensure that all of the
requirements stated herein for newly hired Chauffeurs are applicable to all
Chauffeurs at the time of each bi-annual review. If the Contractor becomes aware of
any Chauffeur not in compliance with the requirements stated herein, the Contractor
shall immediately remove the Chauffeur from Service.

b. MDT's STS Accident Review Committee will review all Chauffeurs' accidents.
Following its review, the Committee will require the Contractor to remove any
Chauffeur it deems in the best interest of the County.

¢. The Chauffeur is required at all times to prominently display his ot her Miami-Dade
County Chauffeur's Registration in clear view of the Customer, when providing
transportation services. Chauffeurs shall notify the Contractor immediately of any
citation, arrest, or suspension or revocation of driver's license or Miami-Dade County
Chauffeur’s Registration. The Contractor shall notify the County of any Chauffeur
who has his/her Driver's License or Miami-Dade County Chauffeurs Registration
suspended or revoked by close of business the next business day after such
notification by the Chauffeur. The Contractor shall also immediately notify the
County of all Chauffeur resignations orterminations.

Prior to placing a Chauffeur in Service, the Contractor shall ensure the Chauffeur has a
current/active Miami-Dade County Chauffeur's Registration approved by the County.

20.8  Chauffeur Duties:
The Contractor shall ensure that Chauffeurs used to provide Service under the Contract:

i Have and maintain the driving record standards from start of services.

i.  Perform their duties with due regard for the safety, comfort, convenience,
and courtecusness for Customers and their property utilizing all required
equipment, including the Mobile Data Terminal or comparable technology.

ii. Prior to daily Service start, ensure that wheelchair Service vehicles have a
sufficient number of passenger securement devices, a sufficient number of
wheelchair tie-down straps and securement devices to secure wheelchairs
in accordance with ADA regulations, and that all securement devices are
functioning properly. Wheelchair passengers shall be secured in either a
forward or rearward facing position using a four-point tie down for the
wheelchair and a lap belt and shoulder hamness for the wheelchair
passenger. The ADA prohibits the Chauffeur from securing wheelchair
passengers in a sideways facing orientation. Tie-down straps and lap and
shoulder belts shali be maintained in good condition, kept clean (so as not
to soil the customer’s clothes) and propetly stored in an off-the-floor rack,
cabinet or pouch when not in use. Straps and tie-downs shali not be left on
the vehicle floor as they damage the passenget’s wheelchair wheels.

iv. Comply with all applicable Federal, State and Cdunty laws, regulations and
licensing requirements, including drug testing.
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vi.

vil.

viil.

ix.

Xi.

Maintain a current valid Miami-Dade County Chauffeur Registration and
State of Florida Driver's License, or Commercial Driver's License, if
required, and complete all training requirements herein.

Notify the Contractor, upcn receipt of a citation, arrest, and/or suspension, .
revocation, or cancellation of license. This notification shall be immediate if
operating a vehicle at the time of such loss of privilege or prior to operating

- a vehicle.

Provide door-to-door service, This is defined as getting out of the vehicle
and opening and closing the vehicle door when Customers enter or exit the
vehicle. Provide assistance to or from the main accessible entrance at the
pick-up location to the vehicle and from the vehicle to the main accessible
door at the place of destination. This does not include bodily lifiing of any
Customer. The Chauffeur shall not be required to leave the line of sight of
the vehicle to provide assistance.

Appropriately announce their presence at the specified entrance (indicated
on the Driver's Manifest) of the building of trip origin in an attempt to locate

the Customer, if the Customer does not appear for pick-up at the scheduled

time. Sounding hom does not constifute an appropriate anncuncement and
is prohibited.

Contact the dispatcher before leaving a designated location without picking
up the Customer, when encountering problems such as Customer not being
ready, Customer not waiting at the designatec pick-up lecation, incorrect
addresses, or addresses which are inaccessible to wheelchairs, If the
Chauffeur arrives at the pick-up location on time or within the Service
Window, and the Customer is not there, the Chauffeur shall immediately
contact the dispatcher to advise of the situation. The dispatcher shall
contact the Contractor and obtain authorization from the Contractor for the
Chauffeur to leave. The Contractor shall attempt to locate the Customer. If
the Contractor cannot locate the Customer or the Customer does not
respond within five (5) minules after the Chauffeur's amival time, the
Contractor shall advise the dispatcher to instruct the Chauffeur to Ieave
without the Customer. It is at this point, that the Customer is declared a
No-Show. When the Driver arrives outside of the Service Window, the
same process for notification and authorization described herein shall
apply. In no event, shall a Customer be designated as a No-Show if the
Chauffeur fails to arrive within the Service Window or fails to comply with
the notification and authorization requirements within this paragraph,

Ensure the Chauffeur does not transport a Customer prior to the Scheduled
Pick-up Time, as defined by the Service Window, unless the Customer has
given the consent to leave early. Chauffeur’s arriving before the Scheduled
Pick-up Time, shall wait five (5) minutes past the Scheduled Pick-up Time
before requesting authorization to leave without the Customer. The
Contractor shall not cancel Customer trips in advance of the trip when the
Customer is not reachable by phone.

Call dispatcher or designee as required by the Contractor or County to
provide a status update when he or she is running 30 minutes after
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xii.

Scheduled Pick Up time, and when an unexpected event, accident, or
incident occurs.

Wear clothing which is clean, neat, and professional in appearance and
wear shirts with collars and a logo identifying them as a representative of
the Contractor or subcontractor, if utilized.

xii. Ensure that there is no smoking, alcoholic beverage consumption, and/or

Xiv.

XV.

xvi,

eating in vehicles by the Customers or Chauffeurs.

Ensure that no playing of audio/visual equipment in vehicles is permitted
unless such equipment is used by a Customer with a headset and kept at a
level not audible to other Customers or the Chauffeur. Chauffeurs may not
play audio or video equipment while Customers are in the vehicle with the
exception of dispatch radios which are permitted.

Conduct Customer screening by comparing the picture on the Mobile Data
Terminal or comparable technology (if the Option of Section 39.3 is
exercised by the County) to the Customer.

Vehicle location announcement by the Chauffeur shall be made every
fifteen (15) minutes and upon request by the Customers.

xvii. Execute frip functions using Mobile Data Terminals or comparable

20.9- Chauyffeur

technology.

Conduct:

The following acts are not permissible by Chauffeurs when providing Services for the
Contract or while on County premises: A

vi.

vik.

Use liquors, narcotics or controfled substance of any kind (excluding doctors’
prescriptions which do not impair Chauffeur's driving ability) while on duty or
not report to duty under the influence of such products. . ‘

Gambling in any form.

iii. Smoking and other uses of tobacco while on duty except in places or at times

designated for that purpose. Smoking is never permitted in service dedicated
vehicle even when Customers are not being transported.

Carrying of pistols, firearms, or concealed weapons,

Resorting to abuse or physical viclence to settle a dispute with a fellow
employee, Customer or the general public while on duty. In self-defense, a
Chauffeur may use no more force than is reasonably necessary.

Use of loud, threatening, indecent or profane language andfor making
threatening or obscene gestures toward Customers or others.

Physically touching and/or assisting a Customer without first obtaining the
-Customet’s permission to do so.

viii. Unprofessional conversation, behavior, jokes, or comments which can be

construed as sexual harassment or offensive to others.
45
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ix. Entering a Customer's home.
X. The use of a cell phone or other electronic devices while operating a vehicle.

xi. Playing an AM/FM radio, satellite radio, or other personal audio equipment
when Riders are in the vehicle.

20.10 Complaints against Chauffeurs, Dispatchers, or Personne| of the Contractor
Complaints against Chauffeurs, dispatchers or other Contractor's personnel will be taken
by the County. The County may request removal of Chauffeurs, dispatchers, or other
Contractor personnel from Services under the Contract in the event a personnel is
determined by the County of not handling calls, reserving trips, providing Late Vehicle
Assistance, or otherwise assisting Customers in an efficient, knowledgeable, and
courteous manner based on the County’s audit or five (5) valid Compilaints from five (5)
different Customers. In cases where the Contractor disputes the validity of a Complaint,
the County will make the final determination.

21. Training

21.1 The Contractor shall ensure standardized training of all personnel providing
Services under the Contract, using the Project Action ADA Training Program,
prepared by the American Bus Association, unless an alternate manual is
approved by the County in writing.

21.2 The Contractor shall ensure that Chauffeurs who are involved in ftwo (2)
preventable accidents, as defined by the National Safety Council, in a 12-month
period, and will continue to provide services, attend a refresher Defensive Driving
Training. .

21.3 The County reserves the right to require additional training of any or all of the
Contractor's personnel, including Chauffeurs and dispatchers, as deemed
necessary by the County. The County will not be liable for any costs associated
with such frainings.

21.4 The Contractor shall also ensure that, at minimum, four (4) hours of refresher
training is provided annually to all personnel. This includes any and all specialized
training requirements which may be determined at the discretion of the County.
The Contractor shall allow Customers fo participate in the training as desighated
by the County, such as acting as a customer in a mock training session.

21.5 The Contractor shall, at a minimum, include the following trainings in its training
program and shall ensure that the trainings are completed by all personnel prior to
start of service provided, with the exception of Defensive Driving Training which
only Chauffeurs are required to complete. Any Chauffeur found not in conformity
with the training requirements may be deemed unauthorized to perform trip. Said
Chauffeur may be removed from providing Service under the Contract until
subsequently trained.

21.5.1 Defensive Driving Training: As offered by the Broward-Dade Safety Council
or the National Safety Council. Defensive Driver Training shall include, but
not be limited to the following:

i. Techniques of steering, acceleration, and braking.
ii. Time and distance braking and intersection stopping test.
iii. Right/left hand turns, changing lanes, and passing.
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fv.

21.5.2

Intersections, backing, parking, adverse weather conditions, and expressway
driving.

Understanding the Department of Transpotiation (DOT) Ameticans with

21.5.3

Disabilities Act of 1990: Training shall include, but not be limited to the
following: :

Basic explanation of general purpese and scope of legisiation designed to
eliminate discrimination against individuals with disabilities.

Basic explanation of DOT ADA service requirements and Chauffeur
respansibilities.

Passenger Assistance Technigues (PATY or Equivalent Trainihg: To ensure

ii.

ii.

Vi.

21.5.4

sensitivity to and safe transport of persons with disabilities, training shall
include, but not be limited to the following:

Basic professional courtesy, customer service, and the ellmmatlon of
attitudinal barriers.

Passenger assistance techniques for Customers with: wheelchairs including
four-point wheelchair tie down procedures, walkers, canes, crutches, speech
impairments, vision impairments (including sighted guide techniques),
hearing Impairments, mental/cognitive impairments, Alzheimer's Disease,
seizure disorders, and a basic explanation of dialysis treatment and its effect
on the Customer's stamina during transport.

Dealing with service animals.

Prohibition against transport to any destination other than the address on the
Driver's Manifest unless authorized by the Contractor or County.

Definition of PCA versus Companion(s) and impact on fare collection.

Sexual Harassment and accordance to the County’s guidelines.

Program_Policies and Procedures: To ensure full understanding of all

Program policies and procedures, training shall include but not be limited to
the following:

Full coverage of the Contract definitions and general responsibilities of the
Contractor and other pertinent sections including but not limited to Section
20, Transportation (Vehicle and Chauffeur) Standards; Section 21, Training;

- Section 28, Required Reports; Training on Mobile Data Terminal or

.

comparable technology etc. Emphasize that Chauffeurs cannot require
Customers to leave before the Scheduled Pick-up Time and cannot enter
classrooms, medical offices, stc. to try to convince Customers to leave early.
STS Program Rules {see STS Rider's Guide).

21.6 The Contractor will be respeonsible for all cosis for any training required for driver
certification or vehicle inspections outside the normal business hours of the
PTRD.

Marketing/Customer Service and information

a. Each Program vehicle shall display a sign designed and provided by the County
that lists the County's toll-free STS Customer Service telephone number, TD
Help Line, the TDD/TTY phone number, and Florida Relay number (711) to be
used by Customer’'s who wish to report Complaints or commendations.

b. Chauffeurs will, when requested by the County, hand out notices to Custiomers.

c. The Contractor's Project Manager or management level designee shall attend
the monthly STS Rider’'s Meeting to address Customer concems.
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. The Contractor shall provide at least one personnel availabie for presenting

information to the public or County officials (public relations) upon request by the
County.

In the event the Contractor is contacted directly by hon-County representatives
with a request for STS statistics, plans, and/or information for publication in
newspapers, magazines, or any other media form, inciuding interviews, the
Contractor shall channel all responsefinformation through the County for prior
approval before release. This requirement should not be considered a limitation
to the requirements of Public Records Law under Florida Statues. The Contractor
is prohibited from facilitating, distributing or advertising STS applications, taking
any aclion designed fo solicit new Customers, market service availability, offer
free service and/or otherwise promote ridership unless a marketing campaign is
authotized in writing by the County. .

Telephone System Requirements

The Contractor shall obtain, provide, and maintain a telephone system that has a
local telephone number (main number) to be used for ali STS Service Area calis
from Customers for service requests regarding the STS Program {except those
services precluded by the County). In addition, the Contractor shall obtain,
provide, and maintain a toll-free number for all STS service area calis with the
same characteristics as the main number or feeding into the main number. At
least one (1) TTY/TDD telephone with an independent phone line shall be staffed
and in working condition in accordance with the hours established per Section
10, Hours and Days of Setvice. The Contractor shall provide Customers
requiring the use of a Telephone Relay Service a special telephone number and
give the line priority assistance.

. The telephone system shall provide, at a minimum, automated menu driven

options in multiple languages with selections for all services, as determined by
the County, regarding the STS Program. The telephone system shall include an
option to connect to the County’s STS Customer Service Line, Certification
Office, or other MDT office. The Contractor shall ensure that calls are
automatically transferred to the County’s main telephone number or designated
queue based on the Customer's selection.

The Contractor shall maintain adequate telephone lines, staff and supervision fo
ensure the average weekly telephone statistics, as specified herein, are met. In
addition, the equipment and lines shall be structured with sufficient capacity to
preciude busy signals. The Contractor shall provide all new telephone equipment
including ACD at the Contract Start Date. The ACD equipment shall be capable
of tracking and tabulating statistics including, but not limited to, the number of
incoming calls, the number of abandoned calls, the average time on hold per cal,
the average length of a completed phone call, the average agents per hour, and
producing reports in a daily, weekly, or monthly format. The Contractor shali
provide the County access to ACD reporting tools via an Internet Secure Sockets
Layer (3S1) accessible connection.

. The telephone system shall also have the ability to interface with an Interactive

Voice Response System.

. The Contractor shall provide Service announcements, as approved or required

by the County whenever Customers are “on hold”. The County reserves the right
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a.
25

to require the Contractor fo utilize up to five (5) dedicated lines and call taking
staff to work with County call takers to address and resclve Customer late vehicle
issues.

Thirty {30) days prior to expiration or upon notice of termination of the Contract,
the Confractor shall transfer ownership of the phone number(s) and TTY/TDD
number for 8TS calls to the County. Any costs or fees related to the transfer of
the phone number/phone service to the County shall be borne by the Contractor.

Facilities and Other Requirements

The Contractor shall adequately provide facility(ies}) and furniture for the
operation of Services specified under the Contract. The Contractor shall also
certify that any existing mechanical and structural infrastructure of the office
facility was constructed in accordance to the County and local city Building Code,

The Contractor shall have sufficient backup power and utilities to maintain
standalone operations for the service hours of the Contract in the event of power
failure from a sustained emergency or temporary event.

The Contractor shall ensure that any facility lease/rental agreement entered into
for the purpose of establishing the Trip Center shall include language granting
the County the right of first refusal, in general, the right to lease the facility before
an offer is made available to others, with the same terms and conditions as
existed between the space provider and the Contractor.

The Contractor shall ensure that at least one {1) furnished office space is
established for County use within the Trip Center.

The Contractor shall have facility(ies) ready for operation at least 30 days prior to
the Contract Start Date. The County will inspect the Contractor's facilities to
ensure readiness of the facility(ies) to provide Services. The inspection will
consist of checking all existing computer network cabling in the facility(ies) of the
Contractor, and subcontractors if any. The Contractor shall correct any computer
network cabling that is not compliant with the County and local City Building
Code, prior to a final inspection and any additional cabling to be installed by the
County. After a final Inspection, the County may find the Contractor in default of
the Contract if the County declares the facility not ready as stipulated. The
County’s determination that the facility(ies) is ready for operation following a final
inspection is a condition of issuance of the Notice to Proceed.

if during the term of the Coniract, the County acquires facilities for the Contractor’s

operations, the Contractor shall be required to relocate to such facilities.

. Relocation costs will be negotiated between the County and Contractor prior to

the move.
The Contractor's Trip Center facility shall be located in the Miami-Dade County.

Record Keeping and Data Collection

The Contractor shall provide the County with the service operation data, reports and
information described below. In addition, the Contractor shall assist the County with the
collection of service information required by the federal government and conducting
periodic surveys of Customers, as well as any other information the County may find
necessary to obtain that may not be provided via the County's Computer System. The
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25.1

252

Contractor shali submit to the County any reports relating to the Contract within twenty-
four (24) hours of a written request from the County, unless otherwise specified. All
paper documents submitted by the Contractor to the County in an original format must
be completed in blue ink to certify as an original document. No changes shall be made to
an original document unless made by the originator or the Contractor's Project Manager
and change clearly indicated and initialed.

Required Records

The Contractor shall deliver to the County all records and accounts including property,
personnel, and financial records to ensure proper accounting for all Project funds. All
records regarding the Contract are considered public records under Florida Statute. The
system of accounting for Project funds shall be in accordance with generally accepted
accounting principles and practices, consistently applied, and in accordance with any
applicable local, Federal, and State laws or regulations.

Driver's Manifests

Chauffeurs shall receive the daily frip information electronically from the County's
Computer System, through the mobile data terminals, and use the mobile data terminal
to execute trip functions for data to be transmitted back to the County's Computer
System. In the event the trip information is not transferred electronically between the
mobile data terminals and the County’s Computer System for any reason, such as
network outages, the Contractor shall ensure that the County is notified immediately that
data cannot be transferred electronically and paper Driver's Manifests will be used for
the affected trips. The Contractor shall input into the County’s Computer System the
actual Chauffeur arrival times for all the affected trips performed. If manual data entry
from the Driver's Manifest is used, the Contractor shall verify that the information
provided on the Driver’s Manifest is correct and take immediate corrective action with
Chauffeurs or other personnel that are falsifying on-time reporting information, The
Contractor shall provide within 24 hours of completion, the original, untampered Driver's
Manifests. The Contractor shall ensure Drivers have an adequate supply of Driver's
Manifests available at the beginning of each shift. Data items which the Contractor shall
retain on the Driver's Manifest include, but are not limited {o:

List A

i,  Trip ID Number

ii. Customer ID Number

fii. Customer's Name

iv. Customer's Trip Origin (Address)

v. Customer’s Trip Destination (Address)

vi, Signature of Customer(s), or a desighation of Unable-To-Sign (U.T.S.) only
the eligible Rider may sign. When Client is unable to sign due to his or her
disability, the Driver shall sign *U.T.S.” in the signature line and accompany
the Driver's Manifest with the appropriate form provided by the County. No
third party may sign on behalf of the Client.

vii, Transporiing Chauffeur's printed name, signature and Chauffeur's
Registration Number (also known as Hack License)

viii. Transporting Vehicle Number

Ix. Any unauthorized changes to the Driver's Manifest.

List B

i. Passenger Miles

ii. Scheduled Pick-up Time
iii. Actual Pick-up Time
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25.3

iv. Actual Drop-off Time

v. Fare Collected or fare media, as required

vi. Companions and/or PCAs transported, as applicable

vii. Trip Status

viii. Fare Zone assigned, if applicable

ix. Actual vehicle odometer reading for each stop pomt (trip odometer may not
be used).

" Customer File and Reservation .

a. Any personal data such as address or telephone numbers which needs to be
updated in the Customer file shall be immediately communicated to the County
by the Contractor's personnel as necessary to reflect current information. The
Contractor shall not change Customer eligibility or Customer file data.

b. Reservations data entered by the Contractor into the County’s Computer System
shall include, but is not limited to, Requested Pick-up Time, Negotiated Pick-up
Time, Scheduled Pick-up Time, requested drop off time (if applicable), date of
request, Companion, PCA, service animal, mobility aides, trip type, special
needs, spacial instructions, and person placing the request (if other than eligible
Customer).

c. The Contractor shall have a documented manual method for accepting and
processing reservations and Late Vehicle Assistance available in the event of a
Computer System failure. Written procedures detailing the manual method and
sample data, logs, in-take forms, and any other utilized documents shall be made
available to the County from the Contractor as part of the Training Plan and
Training Manuals required in Section 29.5. The data and logs completed from a
manual intake occurrence shall be maintained and shall be made available to the
County upon request. Any manual intake shall be entered into the Computer
System by the Contractor as soon as it becomes available.

d. The Contractor shall maintain the eligible Customer's subscription records with
up-to-date information. The Contractor shall review and confirm the accuracy of
subscription trips as entered into the Computer System on an as needed basis,
but at a minimum of monthly, and as required by the County.

e. The Contractor shall review the accuracy of trip history data entered into the
Computer System prior to submitting an invoice to the County and at any other
time as required by the County.

f The Contractor shall provide other data or analysis as needed.upon writien
request of the County.

25.4 Electronic File Reguirements
a. The Contractor shall take all reasonable steps to independently review and correct data-

entry omissions, errors and/or deficiencies found in the Computer System within County-
defined computer access parameters which are available to the Contractor. In addition,
the Contractor shall print, review, respond and assist with database correction as
identified and required by the County.

The Contractor shall provide electronic files as requested by the County, including the

Audit and Management Services, Office of Commission Auditors, and Office of inspector

General, and any statistical data relevant to the Services provided through the Contract

which may be maintained independent of the Computer System. Such requests will be
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sent to the Contractor in writing. 30 days prior to the issuance of the Notice to Proceed,
the County will provide the Contractor the format and naming convention for ali
electronic file submissions that complies with the standards of the County’s EDMS,

26

County-Furnished Property

a.

27

County-furnished property means all property owned or acquired by or leased to
the County and subsequently made available to the Contractor for use under the
terms of the Contract. The County may deliver to the Contractor, for use in
conjunction with the Contract, County-furnished property, including but not limited
to, electronic location devices, radios, compuier system, and computer
equipment/peripherals together with any related data and information that the
Contractor may request and is reasonably required for the intended use of the
Service. County-furnished property provided to the Contractor will be formally
documented in supplemental usage agreements/permits for record purposes and
the Contractor shall use said property only for performing Services in conjunction
with the Contract.

The County may, by written notice, take-back or substitute County-furnished
property. The Contractor shali promptly take such action as the County may
direct regarding the removal, acceptance, or disposal of County-furnished
property. The County shall have access at all reasonable times to the premises
in which any County-furnished property is located for the purpose of inspecting.

Title to County furnished property shall remain in the County. The Contractor
shalt maintain adequate property control records of County-furnished property in
accordance with sound business practices.

Any property purchased by the Contractor for which the County has previously
agreed in writing to reimburse the Contractor will be reimbursed for the property
at a direct cost. Titie of said property shall pass to and vest in the County.

Unless otherwise provided in the Contract, the Contractor, upon receipt of any
County-furnished property, assumes the risk of, and shall be responsible for, any
loss thereof or damage thereto except for reasonable wear and tear, and except
to the extent that such property is consumed in the performance of the Contract
or until the equipment is returned to the County.

The Contractor shall be responsible for loss or destruction of, or damage io, the
County-furnished property provided under the Contract, including expenses
incidental, that results from negligence, willful misconduct or lack of good faith on
the part of the Contractor personnel to establish and administer a practice for the
control, use, protection, preservation, maintenance, and repair of County-
furnished property as required. .

Upon completion or termination of the Contract, the Contractor shall return all
County-furnished property not consumed in the performance of the Contract or
not delivered to the County, as may be directed or authorized by the County.

Road Supervisors

The Contractor shall provide Road Supervisors to monitor trips. Road Supervisors shall
monitor, at minimum, the pickup and drop-off times of Customers and develop a
subsequent report of the findings, including pickup and drop-off times and the
Customer's 1D number. The Contractor shall compare these reports o the information in
the County's Gomputer System to verify the monitored trips are vaild. The Contractor
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shall provide to the County the original, untampered reports with the Road Supervisor's
original sighature upon request.

28 Required Reports

The County will utilize its Computer System and the data provided through the
Contractor's AVL/GPS, mobile data terminals or comparable technology, and any other
available equipment to produce many Program reports. In the event data is not
transferred or available through the Contractor's equipment and the County's Computer
System, the Contractor shall provide the County and the County’s Project Manager with
an electronic file, or as specified by the County, of any of the Required Reports as listed
herein, any ad-hoc reports, or records upon request. The electronic file shall be in the
Adobe Acrobat PDF and Microsoft Excel formats as applicabie. The Contractor shall
submit any records or reports within two (2) business days relating to the Contract upon
written request by the County. ‘

28.1 National Transit Database (NTD} Reporting

The Contractor shall provide the County upon request Annual Reporting Statistics as
required by the FTA NTD (formerly known as Section 15 Reporting), as defined in the
annual FTA National Transit Database Reporting Manual and FTA Circular 2710.2A (or
most recent version), "Sampling Procedures for Obtaining Demand Responsive Bus
System Opetating Data’. The data collected shall consist of selected financial and
operating data that generally describe mass transportation characteristics. Supporting
documentation shall be submitted to the County if requested in writing. The contractor
should obtain initial NTD preparation and annual updates as necessary. Records will
need to be retained for three after the grant close-out by the County, if Federal funds are
used, or a 5 year minimum after the Contract expiration date if no Federal funds are
used. The contractor shall perform annual agreed upon procedures audit as required by
the NTD.

28.2 Capital Cost of Contracting

Funding for Services provided under the Contract may be provided, in part, through a
grant from the FTA. Additionally, the County intends to recover an amount equal to 80%
of the allowable depreciation on equipment and facilities through federal funding. The
FTA Circular 9300.1A entitled “Capital Cost of Contracting®, details allowable
depreciation expenses. The Contractor shall become familiar with, and comply with
Circular 8300.1A in the completion of reporiing under the Contract. Additional
information, regarding the nature and use of capital equipment, may also be required
based on the promulgation of the propcsed Code of Federal Regulations rule 49 CFR
639, Capital Leases. The County retains the right to direct changes in the method of
accounting used by the Contractor as it specifically relates to the Contract, if necessary,
to comply with the provisions of this Section.

28.3 Chauffeur Documentation ,

The Contractor shall provide accurate monthly listing of all Program Chauffeurs with the
type of vehicle each is trained to operate and a copy of each Chauffeur’s Florida Driver's
License and County Chauffeur's Registration. The list is due for each Chauffeur prior to
start of Service and an updated listing of all Chauffeurs is due on the fifth (5" of each
month.

28.4 Proof of Training

The Contractor shall supply the County with proof within five (5) working days of the

conclusion of each fraining session that all personnel to provide Services under the

Confract have received all required training prior to the personnel providing Service.

Proof is considered documentation signed by the frainer such as a ceriificate of
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completion and shall specify the personnel’s name, date(s), course fitle(s), course
content, the number of hours of training, and registration number for Chauffeurs.
Cumulative training reports, including refresher training reports of the Contractor's
personnel, shall be submitted o the County upon request and verified and signed by the
Contractor's personnel overseeing the fraining.

28.5 Automated Call Distributor (ACD) Report

The Contractor shall provide ACD Reports to the County weekly and shall specify hourly
statistics for each queue, including the Average Speed of Answer, the Average Hold
Time and the Rate of Call Abandoned for each day of operation. The report shall also
indicate the hourly average number of agents working on each queue, each day. if the
Contractor uses a subcontracted ACD vendor, the Contractor shall provide
documentation from its ACD vendor, upon request by the County, specifying ACD
Report definitions and explaining calculations used to achieve the Average Speed of
Answer and Rate of Calls Abandoned specified in the Contract. The County may require
other ACD data that can be produced by the system by advising. the Contractor in
writing.

28.6 Performance Target and Action Plan Report

Performance Standards as established in Section 18 shall be reviewed and reported by
the Contractor on a monthly basis by no later than the 14" of the following month. The
report shall inciude a specific plan of corrective action for each indicator that falls below
the Minimum Required Performance Standard.

287 Drug and Alcohol Reporting :

~ The Contractor shall provide the County quarterly management reports summarizing test
results and annual management information system (MIS) repotts of the results of the
Contractor's anti-drug and alcohol misuse testing programs performed in compliance
with 49 CFR Part 655, Additionally, by the 5" day of each month the Contractor shall
provide a ist of all Safety Sensitive Personnel to be included in the random testing pool
for that month. :

28.8 Productivity and Efficiency
The Contractor shall provide the County, upon request, detailed information to review
efficiency of multi-loading algorithm, including mileage and trip time by segments.

28.9 Vehicle Revenue Hours

The Contractor shall report its Vehicle Revenue Hours provided on a weekly basis,
relative to the weekly invoice. Revenue Hour is the amount of time for one vehicle as
measured from the fime of arrival at the first pickup of the day to the time of departure
from the last destination of the day. Not included as part of revenue hours are lunch
breaks, other breaks required by law, pre-trip inspection time, unscheduled/scheduled
maintenance periods (breakdowns), accidents or any other event that prevents the
vehicle from transporting passengers. Time spent fueling a vehicle, including driving to
and from the fueling station, shall also be excluded from revenue hours. Time spent
traveling from the drop off of one Customer to the pickup of the next Customer shall be
considered as Vehicle Revenue Hours, even if the vehicle is empty during this period of
time. Miles traveled during these Revenue Hours will determine the Revenue Miles.

28.10 Pro-forma Statement
a. The Contractor shall provide an annual pro forma statement. The pro forma
statement is due to the County within ninety (90) days from a one-year period from
the commencement of Services date for this resultant and each one-year period
thereafter, and within thirty (30) days following termination of the Contract.
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29,

b. The pro forma shall provide the Contractor's projected revenue, gross income, hat
income, expenses, and excess or loss for the current year and each remaining
contract year. The pro forma shall support the financial offer and capital investment,
and outline any changes and developments affecting the Contractor's financial
capacity to carry out the Contract and the annual cash flow. The pro forma shall
reflect business activity for the Contract only.

28.11 Prepayment Solution Reports

The Contractor shall provide a monthly report to the County to support tracking of all
transactions (sales, purchaser name and usage), financial reconciliation and auditing
purposes with all prepayment transactions.

Manuals and Plans

29.1  Operations Manual

The Contractor shall develop and submit to the County for review and approval an
Internal Operations Manual detailing all procedures to be used in the performance of
Services and overall compliance with the Contract. The Operations Manual shall include
a "Quality Assurance” section describing the specific actions the Contractor will take to
ensure that Service performance meets the Service criteria specified in the Contract.
The Internal Operations Manual shall be delivered to the County within 30 days after the
Contract Award Date and is a condition for issuance of the Notice to Proceed by the
County.

29.2 Sysiem Safety Program Plans (SSPP) _
The Contractor shall provide to the County within thirty (30) days after the Contract

Award Date, a System Safety Program Plan (SSPP) and a Safety Certification as . ..

required under Florida Statute 341.061(2)(a) and FDOT Rule 14-90 for itself and/or
subcontracted carriers, if utilized under the Contract. Submission of the SSPP is a
condition for issuance of the Notice to Proceed by the County. By January 15™ of each
suicceeding year for the Contract, the Contractor shall re-certify its SSPP, in accordance
with FDOT Rule 14-90, with the County. Services under the Contract will be contingent
upon acceptance and approval by the County of the SSPP. The County may require
revisions to the SSPP, as required by local, State or Federal requirements. The SSPP of
the Contractor shall include the Contractor providing two personnel for participating on
MDT’s STS Accident Review Committee. :

29.3 Disaster Recovery Plan
a. The Contractor shall work with the County in the event of a disaster that causes long-
term outages. '

b. The County's primary Computer System will be located at the County's Transit
central computing facility. The Disaster Recovery Computer System will be located
at a secondary County Transit computer facility. In the event of a disaster, the
Disaster Recovery Computer System will provide total system functionality at a lower
user capacity. The Contractor shali provide in its Disaster Recovery Plan the names
of essential staff that will require access to the Disaster Recovery Computer System.

¢. The Contractor shall develop and submit to the County for review and approval a
Disaster Recovery Plan that provides the exact location of an alternate facility for
-long term outages caused by fire, flood, -or other natural disasters that does not.
require evacuation and shall include details describing how the Contractor plans on

55

208



Miami-Dade County, Florida RFP No. 800

establishing access to the Computer System from its facility(ies) including business
office, Trip Center, and vehicle base. The plan shall state the actions to be taken by
the Contractor in the event of an emergency to protect County-furnished property, if
applicable. The plan shall also provide sufficient detail to ensure that Service to the
Customers will not be interrupted including manual procedures to be in place in the
event of a Computer System failure. The Disaster Recovery Plan shall be delivered
to the County within 30 days after the Contract Award Date and is a condition for
issuance of the Notice to Proceed by the County. This plan shall be rev;sed upon
any changes in the location of the County’s Computer System.

28.4 Hurricane/Emergency Evacuation Plan

The Contractor shall develop and submit to the County for review and approval a
Hurricane/Emergency Evacuation Plan detailing procedures to be used in the event of a
hurricane, nuclear explosion, civil disturbance, acts of terrorism, or any incident that
requires evacuation. The plan shall include provisions for evacuating Customers and
non-STS approved persons with medical conditions or disability to a public evacuation
center. The plan shall establish directives and responsibilities for ensuring effective
coordination and execution of emergency cperation before, during, and after the
emergency. The Hurricane/Emergency Evacuation Plan shall be provided to the County
within 30 days after the Contract Award Date and is a condition for issuance of the
Notice to Proceed by the County. The Contractor shall update the plan annually and
shall provide the revised versmn to the County on April 1%

295 Training Plan and Training Manuals

The Contractor shall develop and submit to the County for review and approval a
Training Plan including a detailed curriculum, schedule and all Training Manuals o be
used for training all Contractor personnel used to provide Services under the Contract.
The Training Plan shall include a detailed training curriculum which shall be used to
administer the training programs described in Section 21, Training. The Training Plan
and Training Manuals shall be delivered to the County for approval by the County within
30 days after the Contract Award Date and is a condition for issuance of the Notice to
Proceed by the County. '

29.6 Start-up Data Submission To the County:
a. The Contractor shall submit the following data to the County:

i. List of names and responsibilities of the Contractor personnel who will be
using the Computer System. This list shall be updated as needed with the
most current personnel or upon request by the County. A completed County-
furnished application form for each of the users who will require access to the
Computer System. This shall be provaded at least 30 days prior to the
Coniract Start Date.

fi. The number of workstations recommended for the provision of Services; this
number shall be subject to negotiations and final County approval.
Specifications for the personal computers for review and approval by the
County. This shall be provided at least 30 days pi‘iOI‘ to the Contract Start
Date.

ii. Information such as Chauffeur details, vehicle information, run availability,
and any other information that needs to be input prior to utilizing the
Computer System as required under the Contract. The Contractor shall
upload the data to the County’s Computer System. The Contractor shall start
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providing Chauffeur information to the County. at least 30 days prior to the
Contract Start Date.

iv. The names of at least two (2} Intermediate-level computer users, primary and
backup, as point of contact for support questions and issues to the County.
At any given time, at least one of the intermediate-level computer users
should be on staff to provide support. This shall be provided at least 15 days
prior to the Contract Start Date.

v. The names of at least two (2) intermediate-level computer users, primary and
backup, as the trainers. This shall be provided at least 80 days prior to the
Contract Start Date.

vi. A list of the Contractor personnel that will require access to the Disaster
Recovery Computer System. This shall be provided at least 15 days prior to
the Contract Start Date. :

vii. Provide a list of static IP addresses assighed to the Mobile Data Terminals or
comparable technology at least 15 days prior to the Contract Start Date.

30. Fares and Accounting

30.1

30.2

30.3

30.4

The Contractor shall ensure that all chauffeurs providing Services under the
contract record payments made by cash or prepayment solution, as applicable
(See Section 30.5, Prepayment Solution) into the Mobile Data Terminal or
comparable technology.

For trips.where the Customer is required to pay a fare, the amount of the fare shall
be shown on the Mobile Data Terminal or comparable technology, or paper
Driver's Manifest if the mobile data terminals or comparable technology are not
operational. The Chauffeur shall obtain payment of fare from the Customer and
any Companions accompanying the Customer excluding Personal Care
Aitendants. The Contractor shall be solely liable for mishandled or missing fares
that are collected in cash. The Contractor shall not invoice the County for the trip
taken by the Companion. The fare collected from the Companion will be retained
by the Contractor.

The Contractor shalt provide the County with reports and records upon request, of
the daily operations including an account of fares collected.

The County shall deduct the total trip fare from the total invoice even if the
Contractor fails to collect the required fare.

30,5 Prepayment Solution:

30.5.1 The Contractor shall provide a fare prepayment solution that facilitates the

prepayment of trips in advance for clients and service centers by accepting the
following payment methods:

a. Cash
b. Checkie-check
c. Credit card (Payment Card Industry standard compliant: See PCl Data

Security Requirements below)
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30.5.2 Prepaid trips shall not expire. The prepayment solution must include the ability to
generate reports for tracking all transactions, financial reconciliation and auditing
purposes,

30.5.3 PCI Data Security Requirements

30.5.3.1 The Confractor with access to payment card cardholder data must adhere to
the Payment Card Industry (PCIl} Data Security requirements. The Contractor
agrees that is solely responsible for security of cardholder data in their
possession. The Coniractor agrees that data can ONLY be used for assisting
the County in completing a fransaction, supporting a loyalty program,
supporting the County, providing fraud control services, or for other uses
specifically required by law.

30.5.3.2 The Contractor agrees fo provide business continuity in the event of a major
disruption, disaster or failure.

30.5.3.3 The Contractor will contact the County’s Chief Security Officer immediately to
advise them of any breaches in security where card data has been
compromised. In the event of a security intrusion, the Contractor agrees the
Payment Card Industry representative, or a Payment Card Industry approved
third party, will be provided with full cooperation and access to conduct a
thorough security review. The review will validate compliance with the Payment
Card Industry Data Security Standard for protecting cardholder data.

30.5.3.4 The Contractor agrees to properly dispose sensitive cardholder data when no
longer needed. The Contractor will continue fo treat cardholder data as
confidential upon contract termination.

30.5.3.5 The Contractor will provide the County's PCI Compliance Officer documentation
showing PCI Data Security certification has been achieved.

30.5.3.6 The Contractor will advise the County’s PCl Compliance Officer of all failures to
comply with the PCI Data Security Requirements. Failures inciude, but are not
limited to system scans and self-assessment.

30.6 Trips Not Provided
a. The Contractor shall ensure that {rips which are nof provided for any reason, such
as No-Shows or Missed Trips, are not invoiced or paid for by the County.

b, The Contractor shall ensure Drivers report items left by Customers to the
Contractor. The Contractor shall log, be responsible for securing the item, and
attempt to locate the Customer. Once located, the Contractor shall arrange fo
have the item returned to the Customer on the Customer’s next service day. If
the Customer does not have a scheduled ride within the nexi seven days, the
Confractor shall arrange to have the item returned to the Customer within seven
days of the Customer being located. The Contractor shall return medicines, and
any other specified item directed in writing by the County, o the Customer within
48 hours of the Customer being located. If the Contractor cannot locate the
Customer, the Contractor shall store the item for at least 30 days. In the event
the Customer is not located in 30 days, the item shall become property of the
Contractor. The County will not reimburse for the trips performed by the
Contractor for returning lost articles to Customers, except as directed by the
County in writing.
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31.  Changes
The County may, at any time during the progress of Work, increase or decrease the

quantities of Work to be performed under the Contract and make alterations in the
details of the Work within the general scope of the Services. Such increase, decrease or
alteration shall not invalidate the Contract and the Contractor shall accept the Work as
altered, the same as if it had been a part of the original Contract. Such changes and
alterations will be authorized in writing by the County. Paymeni of increased and
decreased quantities of Work will be made in accordance with the established pricing.

32. Emergency Operation including Hurricanes and Civil Unrest

a. In the event of any natural disaster, such as hurricanes, floods, acts of
terrorism, or other acts of nature or civil disturbances, the County will notify
the Contractor if and when to suspend scheduled Service for the duration of
such emergency. The County and the Contractor shall promptly agree upon
the actions to be taken so as to minimize Customer inconvenience and costs
of such disruption to the County. Service will be restored as directed by the
County in conjunction with the restoration of MDT service.

b. The Contractor shall make available to the County all vehicles, Chauffeurs
and supervisory resources for emergency evacuation purposes per
notification by the County. The Contractor shall structure work rules in order
to ensure that employees report to work, or in the event thai they are already
at work, continue to perform their duties for emergency related operations as
directed by the County.

c. The payment terms to compensate to the Contractor for expenses incurred
during the emergency, in excess of the normal expense of operating, may be
negotiated between the County and the Contractor.

33. Emergency Calls ) _

The Contractor shall ensure that all in-service emergency calls are referred to the police,
“911” or an ambulance, as necessary. In such cases the Contractor shall immediately
notify the County.

34, Accidents and Incidents

in addition to emergency and police notifications, the Contractor shall ensure that all
accidents and incidents are promptly reported to the County and subsequently that
adequate and appropriate documentation of investigation, using National Safety Council
definitions, be furnished to the County within three (3) calendar days. Accidents and
incidents shall include any unusual or extraordinary event that causes disruption of
Services which occurs while a vehicle/Chauffeur is in Service that may or may not
include intervention of the County, the Contractor, and/or other governmental agencies,
Fire Rescue, and Police. Initial notification of accidents or incidents shall be reported on
a form approved by the County within twenty-four (24) hours of occurrence. Any
accident involving major damage, serious personal injury, or loss of life shall be reported
to the County within one (1) hour of occurrence. Records shall be kept for five (5) years
for each accident a vehicle is involved in, including the repair work required to return the
vehicle to Service.

35. Certification of Performance of Safety-Sensitive Functions

The attached certificate entitted “Certification of Performance of Safety-Sensitive

Functions”, Exhibit FE[3-DA1, shall be completed, signed and notarized prior to contract

award. A Policy Statement, in compliance with 48 CFR Part 655 - Prevention of Alcohol

and Prohibited Drug Misuse in Transit Operations, shall be submitted to the County

within 30 days after the Contract Award Date is a condition for issuance of the Notice to
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38.

Proceed by the County. Failure to comply with these regulations may result in contract
termination or suspension of business activity conducted with the County untif
compliance is evident.

36.  Trip Verification and Quality of Service Monitoring

The Contractor shall ensure that safety regulations are strictly abided by and not
compromised and that customers are treated with respect and sensitivity to their special
needs, and that the County is only charged for trips that were actually performed. The

. County will conduct audits fo verify trips each month, The method of trip verification shall

be statistically valid and monitoring shall include electronic monitoring, telephone calls to
Customers or service centers, regular and unannounced reviews and inspections. The
mobile data terminal along with its AVL/GPS record shall be the official documentation
for trip data.

37. Notice to Proceed

The County will provide a written notice to the Contractor, as a Notice io Proceed,

specifying the date on which the Contractor shall start providing Setvices (Contract Start

Date). Issuance of the Notice to Proceed will be contingent on:

i. Purchase and delivery of Hybrid cards as per Section 14.7.

ii. Successful completion of testing phase as per Section 14.8

iii. The County’s confirmation that the Contractor's vehicles are ready and fully
operational with AVL/GPS equipment, Mobile Data Terminals, and Long Range RFID
Reader per Section 14.10.

. iv. The County’s determination that the Contractor’s facility(ies) is ready for operation

per Section 26.

v. The County’s receipt and approval of the Contractor's [hternal Operations Manual
per Section 29.1.

vi. The County’s receipt and approval of the Contractor's SSPP per Section 29.2.

vii. The County’'s receipt and approval of the Contractor’s Disaster Recovery Plan per
Section 29.3.

viii, The County’'s receipt and approval of the Contractors Hurricane/Emergency
Evacuation Plan per Section 28.4.

ix. The County's receipt and approval of the Contractor’s Training Plan and Training
Manuals per Section 29.5.

X. The County's receipt and approval of the Contractor's Computer System
Implementation and information Plan per Section 29.6.

xi, The County's receipt and approval of the Contractor's Policy Statement per Section
35, Certification of Performance of Safety-Sensitive Functions.

Post-Delivery Audit
a. If the Contractor purchases rolling stock for the Contract, it shall ensure that the
County is given proper notification of any associated purchases so that a Post-
Delivery audit is completed by the County before title to the rolling stock is
transferred to the Contractor or before rolling stock can be placed into any type of
service,

b. The Contractor shall comply with the Buy America Post-Delivery audit
requirements, in accordance with 48 C.F.R. Part 661 and 42 C.F.R. Part 663.
The Post-Delivery audit, in the case of rolling stock, requires the County to
complete the following three {3) certifications based upon actual components
used: 1) the Buy America Certification, 2) the Purchaser's Requirements
Certification, and 3) the Federal Motor Vehicle Safety Standards (FMVSS)
Certification.
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39.

Options:

The Contractor shall provide the following equipmentitechnology as options to be
exercised by the County at any time during the term of the Contract and any option-to-
renew ot extension thereof.

39.1 Real-Time Digital Video Surveillance System: A moblle digital video surveillance
system shall be provided and installed by the Contractor. The surveiliance system
shall include the digital video recorder (DVR), cameras and housings, cables and
wires and all ancillary eguipment required for a compiete and fully functional system
as described in this specification.  The digital video surveillance system
requirements are as follows:

39.1.1 Functional Requirements; The system shall be designed as a vehicular-based
{mobile} digital video image and audio capture, storage, retrieval and
transmission system. At a minimum, the Digital Video Recorder, hereafter
referred to as the DVR shall support the following technical requirements:

a. The DVR shall have the capability of storing a minimum of 30 days of captured
data based on the following required criteria:
i, The DVR shall support the discrete recording and playback of
video from a minimum of 4 analog cameras.

- i The DVR shall record video from at least one digital (1.5 M Pixel)
camera.

i The DVR shall support a minimum of 1 audio input.

iv. The DVR shall actively record all camera video, audio and GPS
location and time information {(hereafter referred to as media
information) for a minimum of 14 hours per day.

V. GPS data shall be embedded with all recorded information.

Vi, The DVR shall be powered on and actively recording 7 days per
week for 52 weeks within a calendar year for the number of hours
specified in iv above.

Vii. Each camera shall be recorded at a minimum recording rate of 15
pictures per second with all cameras being simultaneously
recorded.

viil. Each analog camera shall be recorded at a resolution of 352 x
240 pixels (1 CIF) or greater.

iX. The recording function shall be simultaneous and synchronous for
the number of cameras and audio inputs specified in [, ii and iii
respectively. ' '

X. The playback function shall be simultaneous and synchronous for
the number of cameras and audio inputs specified in |, il and i
respectively.

Xi. Each analog camera input shall support a 1 V peak-to-peak
composite analog video signal when delivered into an impedance
of 75 ohms.

xii. The recording system shall be compatible with the North American
NTSC television standard used with on board vehicle cameras.

b. The DVR shall be capable of recording all analog cameras at a resolution of 704
x 480 pixels {4 CIF} or greater.

c. The DVR shall be J1455 rated for shock and vibration resistance.

d. The chassis shall provide Electro-Magnetic lnterference protection from all
externally generated magnetic fields.
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€.

f

38.1.2

The DVR shall have a modular, docking-station chassis to facilitate easy removal
and installation of the DVR or DVR storage media (Hard Drive).

The DVR power system shall be an auto-sensing when used with either a +12 or
+24 VDC supply and have an internal back-up battery capable of supporting a
minimum of 15 minutes of recording in the event of the loss of vehicle power. It
shall be also be self-tegulating and internally protected from all anomalous power
conditions (voltage surge, spike, and similar anomalous events).

The recording rate is to be configurable, The system shall support a recording
rate up to 30 pps per camera when recording at resolution of 4 CIF {for analog
cameras).

The main storage media (Mard Drive, etc.) shall be housed in a locking
removable housing to facilitate ease of video retrieval as required. The housing
shall meet IP54 and J1455 requirements.

The DVR shall begin image capture at the start-up of the vehicle.

The DVR shall continue to function for up to 10 minutes after the ignition has
been turned off. This feature shall be user-selectable.

All recorded media information shall be time stamped and indicate vehicle GPS
location and speed.

System real-time clock updates shall be derived from an on-board GPS stream.
Timefdate formatting shall be user selectable.

Camera titling (e.g. Camera 1 — Forward Facmg) shall be capable of being
defined with a minimum of 40 characters.

The DVR shall recognize when the available storage capacity is full and
automatically begin to overwrite the oldest recorded media information.

DVR configuration changes and updates shail be accompilshed via a User
Interface.

Prevention of unauthorized System configuration changes is required.

Logical user security shall be supported to ensure that only authorized access to
the DVR is possible.

All access attempts shall be logged and made available for audit inspections.
Media authentication shall be supported to ensure that media integrity is easily
verifiable.

Networking Requirements: The system shall meet the foliowing networking
reguirements:

39.1.2.1 General Requirements for all Wired/Wireless Data connections:

a. Configuration must support IP version 4 (IPv4) [RFC-791].

b. All standard Network configurable parameters must be available lncludlng
IP address, Defauit Gateway and Network Mask.
C. The DVR's Wireless functionality shall support vehicle fleet management.

All equipped vehicles shall have the capability of remote, real-time video
monitoring, automated video, audio and GPS information retrieval.
d. The Wireless System shall support automatic system diagnostics and
scheduled software configuration and programming updates or changes.
e. The system should support and use SNMP v1, v2¢ and secure SNMP v3
f. RFC Support Recommended:
- RFC 781(IP) ; RFC 792(ICMP); RFC 793(TCP); RFC 783(TFTP);
RFC 826(ARP) ; RFC 768 (UDP) ; RFC 854 (TELNET); RFC 951
(BOOTP); RFC 3376 (IGMPv3); RFC 2236 (IGMPv2); RFC
1112(1GMPv1);RFC 894(IP over Ethemnet); RFC 2674 (Q-MIB);
RFC 2030 (Simple NTP); RFC 1213 (MIB-1};RFC 1157 (SNMP);
RFC 2570 (SNMPv3); RFC 2571 (SNMP Frameworks); RFC 2572
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g.

(SNMP Message Processing); RFV 2573 (SNMPv3 Applications);
RFC 2574 (SNMPv3 USM); RFC 2574 (SNMPv3 VACM), RFC
2576 (SNMPv3)
Optional but recommended RFC Support:
~ RFC 1945(HTTP V1.0); RFC 2138(RADIUS);,RFC2133 (iPv6-
Basic.Sockets); RFC2292(iPv6-Adv, Sockets)

39.1.2.2 Wired Support: At least (1) RJ45 port -100BaseTX, IEEE 802.3
10BaseT standard shall be provided to be used for direct data download from the
DVR or interfacing to externai Ethernet network. The port shall be compliant with:

a.
b.
c.

d.

IEEE 802.3 10BASE-T (ISO/IEC 8802.3, Clause 14)

IEEE 802.3u 100BASE-TX (ISONEC 8802-3, Clause 25)

IEEE 802.Eu Autonegotiation on Twisted Pair (ISO/IEC 8802-3, Clause
28)

Ail connections must adhere to |P-65.

39.1.2.3 Wireless Support:

a.

b.

g.
h.

The DVR system shall support MPEG4 file compression format that
enables the most efficient video extraction over a wireless network.
The DVR system shall provide for an automated wireless download of

~ select video either operator requested or alarm friggered {0 a v:deo area
_ for later review.

The Wireless Network function shall support real-time access fo stored
media information.

System updates, configuration changes and software changes to the
DVR shall be supported over the Wireless link.

The Wireless Portion of the DVR System shall be capable of being used

‘in both an 802.11b, 802.11g, and 802.11n environment, as exists at the

user's facilities and shall support the following encryption schemes: WPA
with AES and TKIP encryption, WPA Enterprise with EAP authentication,
and WPAZ2.

The wireless installation shall include an external ruggedized diversity
antenna. Antenna gain shall be 6 dbi or greater. Cabling from antenna
location shall have a tofal loss of less that 1 dbi. Antenna dimensions
shall adhere to the following specifications: Height - 6 inches maximum.
Width: 2 inches maximum, Length: 8 inches maximum. The antenna shall
be installed to manufacturer's specifications. The antenna shall be easily
replaceable. The antenna shall use a standard TNC cable connector.

The antenna shall meet the following ratings: IP 67 compliant.

Antenna shall be rated for use with a 2.4 GHz, 4.9 GHz and, EDGE Class
12 Networks.

LTE support is also required

39.1.2.4 External Cellular Support: The DVR shall also provide for use of an
external cellular modem if required of the highest data speed availabie in the
main coverage area. -The same requirements with regards to Wireless data
download and system configuration changes apply to the Cellular link. This
applies also to the battery backup to provide for at least 15 minutes of run time
after the vehicle is furned off.

39.1.2.5 Environmental Specs:
(A) Operating and storage temperatures : -10 to +60 °C/ (-15 to +140 °F)
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(ByHumidity

i.
ii.
iil.

95% RH non-condensing
SAE J1455 4.2
MIL 202G 103B and 106G

iv. ML 810F 507.4
(C) Vibration
i.  SAE J14554.9
ii. ML 202G 214
fii. MIL810F 514.5
iv. ShockSAEJ1455410323nd41034
v. MIL 202G 213B
vi. MIL 810F 518.5

(D} ESD: +/- 4 kV contact

39.1.3 Alarm Management

a,

b.

All infernal system and external input alarm events shall be logged
and recorded.

The system shall support SMTP for alarm notification via e-mail to
selected, configurable e-mail addresses

Internal system alarms

An alarm shall be generated and recorded for any event that
impacts or reduces the functionality of the DVR.

Internal  system alarm events shall include all software,
configuration or hardware faults

Video sighal loss detection conflgurable for each camera shall be
provided,

The DVR shall be capable of providing internal system alarming
information via the J1939 interface.

Inputs from external alarms

The DVR shall allow for six alarm Inputs, which can be defined as
gither triggers or alarms.

On the occurrence of an external alarm the DVR shall enhance
the recording quality of the video and enable automated wireless
retrieval of all tagged alarm events.

The system shall include a compatible dual axes (X, Y Plane)
impact sensor. An alarm is to be generated and recorded
whenever the impact sensor is triggered for any reason.

39.1.4 Central Viewing / Fleet Management Application: Fleet management
application software shall support the following capabilities.

oo o

o

Retrieve and view images and media information files

Schedule automated retrieval of video, audio and GPS data
Enhance recovered images

DVR recording shall not be inhibited during the retrieval and/or
viewing process.

Transfer refrieved images to any fixed or removable storage
media from the Viewing station (CD-R, DVD+/- R, SAN, etc.)

The user shall be able to play back images smoothly at normal or
fast speeds, and in forward or reverse modes, without distortion.
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g. The applications shall provide full media search capabilities for
archiving, restoring and playback operataons including but not
fimited to:

i.  Start/stop time filters
ii. Start/stop date filters
fi.  Alarm occurrences
iv.  Camera identifier

39.1.5 Camera Specifications

a. Each camera shall be housed in a tamper-resistant, IP67 compliant surface or
flush mounted die-cast aluminum housing.
b. All cameras shall meet the following requirements for a Wide Dynamic Range
Camera:
520 lines or more of horizental resolution (Analog cameras)
Have a dynamic range that exceeds 110db.
e. Provide accurate color registration and reproduction under varying Hghting
conditions including bright, high contrast conditions.
f. The cameras shall be available with the following lens options:
- 29mm
~ 4.0mm
- ~8.0mm

oo

g, Camera placements, types and lens options shall be determined depending on
the requirements of the vehicle in which the DVR is to be installed.

30.2 Incident Based Vehicle Video Technology

As an option to be exercised at the County's discretion, the Contractor shall implement a
technology on all participating vehicles of the resultant contract that will enhance fleet
safety and improves driving performance/behavior. The proposed solution shalt facilitate
an in-vehicle video (front facing and interior cab facing) technology that will capture
incidents triggered by excessive acceleration, excessive braking, excessive idling,
excessive speed, sudden changes in direction and door open indicators. The solution
shall also provide the driver real-time in-vehicle feedback of friggered incidents. The
proposed solution shall facilitate video analysis of incidents and notification of incidents
requiring further review. In addition, the solution shall facilitate comprehensive
dashboard reporting on trending of poor driving patterns and comparisons of drivers.

39.3 Riders’ Picture Identification Integration

a. The proposed solution shall integrate with the County’'s system to display the
most updated picture of the rider when the RFID card is detected by the RFID
Reader. Should the EPI service be unavailable, the proposed solution shall
continue to operate without the photograph functionality. Once the system
becomes available, the photograph functionality shall be automatically restored.

b. EP! Suite version 6.0.016 is currently used to manage and issue Special
Transportation Services rider identification cards. All card related data resides on
a SQL Server 2008 database with a reference to the fileserver location and
filename of the corresponding rider photograph. All photographs are stored in
JPEG format.
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39.4 Multilingual capabilities of Mobile Data Terminais or comparable fechnology

The Mobile Data Terminals or comparéb!e technology shall have the ability to display
menus and system messages in three (English, Spanish, and Creole) languages.

40. QUALITY ASSURANCE PROGRAM

A. The Contractor shall utilize an approved qualily assurance program to oversee the work
. of the Confract and to ensure delivery of all final products, including systems,

subsystems, and components that safisfy the quality requirements of the Contract
Documents. The provisions of the Contractor's quality assurance program shali be
imposed on the Contractor's organization and on all sub-contractors and suppliers.

. The Contractor's Quality Assurance Plan shall, at minimum, adhere to and contain the

fifteen (15) elements identified in the FTA Quality Assurance/Quality Control (QA/QC)
Guidelines {FTA-IT-20-5001-02.1), latest version. The QAP, as a minimum, shall include
the following FTA QA/QC Guidelines fifteen (15) elements:

(1) Management responsibility.

(2) Documented quality system.

{3) Design control.

(4) Document control.

(5) Purchasing.

(8) Product identification and traceability.
(7) Process control.

(8) Inspection and testing.

(9) Inspection, measuring, and test equipment.
(10) Inspection and test status.

(11} Non-conformance.

(12) Corrective/Preventive action.

(13) Quality records.

(14) Quality audits.

(15) Training.

. For all software applications, the Contractor and all Subcontractors shall brnvide a

software quality assurance plan in accordance with IEEE 730- latest version, for MDC
review and approval.

. Organization

The Contractor's QA/QC organization shall be clearly defined. The QA/QC personnel
shall have well-defined responsibilities and sufficient organizational freedom to permit
the following:

identification and evaluation of quality problems

Recommendations or initiation of solutions to quality problems

Vetification that such solutions have been implemented

o 0o o w

Control of further processing, delivery, or installation of nonconforming or deficient
tems, until disposition instructions have been obtained

The Contractor shall designate a Quality Assurance Representative (QAR) experienced
in the quality requirements of the Contract. The QAR shall be a Quality Assurance
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Professional knowledgeable on the requirements set forth in the FTA Quality
Assurance/Quality Control (QA/QC) Guidelines (FTA-IT-90-5001-02.1}, latest version.
The QAR shall be given sufficient authority to ensure that the quality is consistently .
maintained. The Contractor shall provide the organizational chart and resume of the
QAR for review and approval as part of the QAP. The QAR shall not be replaced by the
Contractor without prior approval of MDT.

MDC may audit the Contractor, or any Subcontractor, at anytime during the term of the
Contract. MDC may perform guality assurance functions, including audits, inspections,
test witnessing, etc., during the life of the Contract. These functions may be performed
independently and in addition to the Contractor's activities. These activities will help to
ensure that the Contractor is petforming the quality assurance functions as defined and
agreed to by MDC and verify that all services and products delivered to MDC conform to
the requirements of the Contract Documents. The QA activities of MDC shall in any way
lessen, negate, or replace the quality assurance responsibilities of the Contractor.
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FORM OF AGREEMENT
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ATTACHMENT C

Form of Agreement

(This is the form of agreement the County anticipates awarding to the selected Proposer.)

Contract No. RFP800
Special Transportation Services

THIS AGREEMENT made and entered into as of this day of

by and between , @&
corporation organized and existing under the laws of the State of , having its principal
office at (hereinafter referred to as the

"Contractor”), and Miami-Dade County, a political subdivision of the State of Florida, having its
principal office at 111 N.W. 1st Street, Miami, Florida 33128 (hereinafter referred to as the
"County™, '

WITNESSETH:

WHEREAS, the Contractor has offered to provide Special Transportation Services, on
a non-exclusive basis, that shall conform to the Scope of Services (Attachment B}; Miami-Dade
County's Request for Proposals (RFP) No. 800 and all associated gddenda and attachments,
incorporated herein by reference; and the requirements of this Agreement; and,

WHEREAS, the Contractor has submitted a written proposal dated
. hereinafter referred to as the “Contractor's Proposal” which is

incorporated herein by reference; and,

WHEREAS, the County desires to procure from the Contractor such services for the
County, in accordance with the terms and conditions of this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:
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ARTICLE 1. DEFINITIONS

See Attachment A.

ARTICLE 2. ORDER OF PRECEDENCE

if there is a conflict befween or among the provisions of this Agreement, the order of
precedence is as follows: 1) these terms and conditions, 2) the Scope of Services (Attachment
B), 3) the Miami-Dade County’s RFP No. 800 and any associated addenda and attachments
thereof, and 4) the Contractor's Proposal.

ARTICLE 3. RULES OF INTERPRETATION

a}

bj

References to a specified Article, section or schedule shall be construed as reference to
that specified Article, or section of, or schedule to this Agreement unless otherwise
indicated.

Reference to any agreement or other instrument shall be deemed to include such
agreement or,other instrument as such agreement or other instrument may, from time to
time, be modified, amended, supplemented, or restated in accordance with its terms,

The terms ‘'“hereof", “herein", "hereinafter", "hereby”, "herewith”, “hereto”, and
"hereunder” shall be deemed to refer to this Agreement.

The titles, headings, captions and arrangements used in these Terms and Conditions
are for convenience only and shall not be deemed to limit, amplify or modify the terms of
this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a)

b)

This Agreement incorporates and includes all prior negoftiations, correspondence,
conversations, agreements, and understandings applicable to the matters contained in
this Agreement. The parties agree that there are no commitments, agreements, or
understandings concerning the subject matter of this Agreement that are not contained
in this Agreement, and that this Agreement contains the entire agreement between the
parties as to all matters contained herein. Accordingly, it is agreed that no deviation
from the terms hereof shall be predicated upon any prior representations or agreements,
whether oral or written. It is further agreed that any oral representations or medifications
concerning this Agreement shall be of no force or effect, and that this Agreement may be
modified, altered or amended only by a written amendment duly executed by both
parties hereto or their authorized representatives.

The Contractor shall provide the services set forth in the Scope of Services, and render
full and prompt cooperation with the County in all aspects of the Services performed
hereunder.

The Contractor acknowledges that this Agreement requires the performance of all things
necessary for or incidental to the effective and complete performance of all Work and
Services under this Contract. All things not expressly mentioned in this Agreement but
necessary to carrying out its intent are required by this Agreement, and the Contractor
shall perform the same as though they were specifically mentioned, described and
delineated.
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d) The Contractor shall furnish all labor, materials, tools, supplies, and other items required
to perform the Work and Services that are necessary for the completion of this Contract.
All Work and Services shall be accomplished at the direction of and to the satisfaction of
the County's Project Manager.

e) The Contractor acknowledges that the County shall be responsible for making al! policy
decisions regarding the Scope of Services. The Contractor agrees to provide input on
policy issues in the form of recommendations. The Gontractor agrees to implement any
and all changes in providing Services hereunder as a result of a policy change
implemented by the County. The Contractor agrees to act in an expeditious and fiscally
sound manner in providing the County with input regarding the time and cost to
implement said changes and in executing the activities required to implement said
changes. ’

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the date indicated on the first page of this agreement
and shall be for the duration of five (5) years. The County, in its sole discretion, reserves the
right to exercise the option to renew for this Contract for one (1) additional five-year period
unless the Contractor notifies the County, at least one-year prior to the expiration of the initial
term, that the average of all price adjustments, applied to this contract in accordance with Arficle
8, has Increased beyond 3%. Upon receipt of this notification, the County will renegotiate the
contract with the Contractor for the option-to-renew period. The re-negotiated contract for the
option-to-renew period will be presented to the Board of County Commissioners for apptoval.

The County reserves the right to exercise its option to extend this Contract for up to one
hundred-eighty (180) calendar days beyond the current Contract period and will notify the
Contractor in writing of the extension. This Contract may be extended beyond the initial one
hundred-eighty (180) calendar day extension period by mutual agreement between the County
- and the Contractor, upon approval by the Board of County Commissicners.

ARTICLE 6. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed
sufficiently served if delivered by Registered or Certified Mail, with return receipt requested; or
delivered personally; or delivered via fax or e-mail (if provided below) and followed with delivery
of hard copy; and in any case addressed as follows:

(1) to the County

a) tothe Project Manager:

- Miami-Dade County
Attention:
Phone:
Fax:

E-mail.
and,
b) to the Contract Manager:
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Miami-Dade County

Department of Procurement Management
111 N\W. 1% Street, Suite 1375

Miami, FL 33128-1974

Attention: Director
Phone: {305) 375-56548
Fax: (305)375-2316

E-mail:

{2) To_the Conftractor

Attention:
Phone:
Fax:
E-mail:

Either party may at any time designate a different address and/or contact person by giving
notice as provided above to the other party. Such notices shall be deemed given upon receipt
by the addressee.

ARTICLE 7. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The Contractor warrants that it has reviewed the County's requirements and has asked such
questions and conducted such other inquiries as the Contractor deemed necessary in order to
determine the price the Contractor will charge to provide the Work and Services to be
performed under this Contract. The compensation for all Work and Setvices performed under
this Contract, including all costs associated with such Work and Services, shall be in
accordance with Appendix (TBD). The County shall have no obligation to pay the
Contractor any additional sum in excess of this amount, except for a change and/or modification
to the Contract, which is approved and executed in writing by the County and the Contractor.

All Services undertaken by the Contractor before County’s approval of this Contract shall be at
the Contractor's risk and expense.

ARTICLE 8. PRICING

Prices shall remain firm and fixed for a six-month period from the effective date of the Contract.
Prior to the end of the initial six-month period and for each subsequent six-month period
thereafter, including any option-to-renew or extensions thereof, the County will review price
adjustments based on the weighted sum of the percentage change in the value of the most
recent Consumer Price Index (CPIy*-All ltems (Weight = 75%) and percentage change in value
of CPI-Private Transportation. (Weight = 25%). Any upward or downward adjustments will not
exceed 3% annually. This adjustment will be in lieu of any other price adjustment, such as an
adjustment for changes in the living wage rate. .

*The CPI data will be based on All Urban Consumers, Not Seasonally Adjusted, Miami-Fort
Lauderdaie, and FL Area.

| T2
225




—

Miami-Dade County, Florida . RFP No. 800

ARTICLE 9. METHOD AND TIMES OF PAYMENT

The Contractor agrees that under the provisions of this Agreement, as reimbursement for those
actual, reasonable and necessary costs incurred by the Contractor, which are directly
attributable or properly allocable to the Services, the Contractor may bill the County periodically,
but not more than once per month, upon inveices certified by the Contractor pursuant to
Appendix __ (TBD). All invoices shall be taken from the books of account kept by the
Contractor, shall be supported by copies of payroll distribution, receipt bills or other documents
reasonably required by the County, shall show the County's contract number, and shall have a
unigue invoice number assigned by the Contractor. It is the policy of Miami-Dade County that
payment for all purchases by County agencies and the Public Health Trust shall be made in a
timely manner and that interest payments be made on late payments. in accordance with
Florida Statutes, Section 218.74 and Section 2-8.1.4 of the Miami-Dade County Code, the time
at which payment shall be due from the County or the Public Health Trust shall be forty-five (45)
days from receipt of a proper invoice. The time at which payment shall be due to small
businesses shall be thirty (30) days from receipt of a proper invoice. All payments due from the
County or the Public Health Trust, and not made within the time specified by this section shall
-bear interest from thirty (30) days after the due date at the rate of one percent (1%) per month
on the unpaid balance. Further, proceedings to resolve disputes for payment of obligations
shall be concluded by final written decision of the County Mayor, or his or her designee(s), not
later that sixty (60) days after the date on which the proper invoice was received by the County
or the Public Health Trust.

Invoices and associated back-up documentation shall be submitted in duplicate by the
Contractor to the County as foliows:

Miami-Dade County
Paratransit Operations Division
701 NW 1% Court, Suite 1100
Miami, FL 33136

Attention:

The County may at any time designate a different address and/or contact person by giving
written notice to the other party.

ARTICLE 10. INDEMNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmless the County and its officers, employees,
agents and instrumentalities from any and all liability, losses or damages, including attorneys'
fees and costs of defense, which the County or its officers, employees, agents or
instrumentalities -may incur as a result of claims, demands, suils, causes of actions or
proceedings of any kind or nature arising out of, relating to or resulting from the performance of
this Agreement by the Contractor or its employees, agents, servants, pariners principals or
subcontractors. The Contractor shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the
- County, where applicable, including appellate proceedings, and shall pay all costs, judgments,
and attorney's fees which may issue thereon. The Coniractor expressly understands and
agrees that any insurance protection required by this Agresment or otherwise provided by the
Contractor shall in no way limit the responsibility to indemnify, keep and save harmless and
defend the County or its officers, employees, agents and instrumentalities as herein provided.
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Upon County’s notification, the Contractor shall furnish to the Department of Procurement
Management, Certificates of Insurance that indicate that insurance coverage has been
obtained, which mests the requiremenis as outlined below:

1. Worker's Compensation insurance for all employees of the Contractor as required by
Florida Statute 440.
2. Public Liability Insurance on a comprehensive basis in an amount not less than

$1,000,000 combined single limit per occurrence for bodily injury and property damage.
Miami-Dade County must be shown as an additional insured with respect to this
coverage. The mailing address of Miami-Dade County 111 N.W. 1st Street, Suite 1300,
Miami, Florida 33128-1974, as the certificate holder, must appear on the certificate of
insurance.

3. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in
connection with the work, in an amount not less than $1,000,000 combined single limit
per occurrence for bodily injury and property damage.

The insurance coverage required shall include those classifications, as listed in standard liability
insurance manuals, which most nearly reflect the operation of the Contractor. All insurance
policies required above shall be issued by companies authorized to do business under the laws
of the State of Florida with the following qualifications:

The company must be rated no less than "B" as to management, and no less than "Class V" as
to financial strength by A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject to
the approval of the County Risk Management Division.

OR

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All
Insurance Companies Authorized or Approved to Do Business in Florida”, issued by the State of
Florida Department of Financial Services and are members of the Florida Guaranty Fund.

Certificates of Insurance must indicate that for any cancellation of coverage before the
expiration date, the issuing insurance carrier will endeavor to mail thirty (30) day written
advance notice to the certificate holder. In addition, the Contractor hereby agrees not to
modify the insurance coverage without thirty (30) days written advance notice to the
County.

NOTE: MIAMI-DADE COUNTY CONTRACT NUMBER AND TITLE MUST APPEAR
ON EACH CERTIFICATE OF INSURANCE.

.Compliance with the foregoing requirements shail not relieve the Contractor of this liability and
obligation under this section or under any other section in this Agreement.

. Award of this Contract is contingent upon the receipt of the insurance documents, as required,
within ten (10) business days after notification of recommendation to award. If the insurance
certificate is received within the specified time frame but net in the manner prescribed in this
Agreement, the Contractor shall have an additional five (5) business days to submit a corrected
certificate o the County. If the Contractor fails fo submit the required insurance documents in
the manner prescribed in this Agreement within fifteen (15) business days, the Contractor shall
be in default of the contractual terms and conditions and award of the Contract may be
rescinded, unless such timeframe for submission has been extended by the County.
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The Contractor shall be responsible for ensuring that the insurance certificates required in
conjunction with this Section remain in force for the duration of the contractual period of the
Contract, including any and all option years or extension periods that may be granted by the
County. If insurance certificates are scheduled to expire during the contractual period, the
Contractor shall be responsible for submitting new or renewed insurance cerificates to the
County at a minimum of thirty (30} calendar days in advance of such expiration. In the event
that expired certificates are not replaced with new or renewed certificates which cover the
contractual period, the County shall suspend the Contract until such time as the new or renewed
certificates are received by the County in the manner prescribed herein; provided, however, that
this suspended period does not exceed thirty (30) calendar days. Thereafter, the County may,
at its sole discretion, terminate this contract.

ARTICLE 11. MANNER OF PERFORMANCE

a) The Contractor shall provide the Services described herein in a competent and
professional manner satisfactory to the County in accordance with the terms and
conditions of this Agreement. The County shall be entitled to a satisfactory performance
of all Services described herein and to full and prompt cooperation by the Contractor in
all aspects of the Services. At the request of the County, the Contractor shall promptly
remove from the project any Contractor's employee, subcontractor, or any other person
performing Services hereunder. The Contractor agrees that such removal of any of its
employees does not require the termination or demotion of any employee by the
Contractor.

b) The Contractor agrees to defend, hold harmless and indemnify the County and shall be
liable and responsible for any and all claims, suits, actions, damages and costs
(including attorney's fees and court costs) made against the County, occurring on
account of, arising from or in connection with the removal and replacement of any
Contractor's personnel performing services hereunder at the behest of the County.
Removal and replacement of any Contractor's personnel as used in this Article shall not
require the termination and or demotion of such Contractor's persennel.

c) The Contractor agrees that at all times it will employ, maintain’ and assign to the
performance of the Services a sufficient number of competent and qualified
professionals and other personnel to meet the requirements to which reference is
hereinafter made. The Contractor agrees to adjust its personnel staffing levels or to
replace any its personnel if so directed upon reasonable request from the County,
should the County make a determination, in its sole discretion, that said personnel
staffing is inappropriate or that any mdlwduai is not performing in a manner consistent
with the requirements for such a position.

d) The Contractor warrants and represents that its personnel have the proper skill, training,
background, knowledge, experience, rights, authorizations, mtegnty, character and
licenses as necessary to perform the Services described herein, in a competent and
professional manner.

e) The Contractor shall at all times cooperate with the County and coordinate its respective
work efforts to most effectively and efficiently maintain the progress in performing the

Services.

f) The Contractor shall comply with all provisions of all federal, state and local laws,
statutes, ordinances, and regulations that are applicable to the performance of this
Agreement.

75
228




Miami-Dade Couniv. Florida RFP No. 800
ARTICLE 12. EMPLOYEES ARE THE RESPONSIBILITY OF THE CONTRACTOR

All employees of the Contractor shall be considered to be, at all times, employees of the
Contractor under its sole direction and not employees or agents of the County. The Contractor
shall supply competent employees. Miami-Dade County may require the Contractor to remove
an employee it deems careless, incompetent, insubordinate or otherwise objectionable and
whose continued employment on County property is not in the best interest of the County.

ARTICLE 13. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all work services and activities under this
Agreement, an independent contractor, and not an employee, agent or servant of the County.
All persons engaged in any of the wotk or services performed pursuant to this Agreement shall
at all times, and in all places, be subject to the Contractor's sole direction, supervision and
control. The Contractor shall exercise control over the means and manner in which it and its
employees perform the work, and in all respects the Contractor's relationship and the
relationship of its employees fo the County shall be that of an independent contractor and not as
employees and agents of the County.

The Contractor does not have the powér or authority to bind the County in any promise,
agreement or representation other than spegifically provided for in this Agreement.

ARTICLE 14. AUTHORITY OF THE COUNTY’S PROJECT MANAGER

a) The Contractor hereby acknowledges that the County’s Project Manager will determine
in the first instance all questions of any nature whatsoever arising out of, under, or in
connection with, or in any way related to or on account of, this Agreement including
without limitations: guestions as to the value, acceptability and fitness of the Services;
guestions as to either party's fulfillment of its obligations under the Contract; negligence,
fraud or misrepresentation before or subsequent to acceptance of the Contractor's
Proposal; questions as to the interpretation of the Scope of Services; and claims for
damages, compensation and losses.

b) The Contractor shall be bound by all determinations or orders and shall promptly comply
with every order of the Project Manager, including the withdrawal or modification of any
previous order and regardless of whether the Contractor agrees with the Project
Manager's determination or order. Where orders are given orally, they will be issued in
writing by the Project Manager as soon thereafler as is practicable.

c) The Contractor must, in the final instance, seek to resolve every difference concerning
the Agreement with the Project Manager. In the event that the Contractor and the
Project Manager are unable to resolve their difference, the Contractor may initiate a
dispute in accordance with the procedures set forth in this Article. Exhaustion of these
procedures shall be a condition precedent to any lawsuit permitted hereunder.

d) In the event of such dispute, the parties to this Agreement authorize the County Mayor
ot designee, who may not be the Project Manager or anyone associated with this
Project, acting personaily, to decide all questions arising out of, under, or in connection
with, or in any way related to or on account of the Agreement (including but not limited to
claims in the nature of breach of contract, fraud or misrepresentation arising either
before or subsequent to execution hereof) and the decision of each with respect to
matters within the County Mayor's purview as set forth above shall be conclusive, final
and binding on parties. Any such dispute shall be brought, if at all, before the County
Mayor within 10 days of the occurrence, event or act out of which the dispute arises.
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e) The County Mayor may base this decision on such assistance as may be desirable,
including advice of experts, but in any event shall base the decision on an independent
and objective determination of whether Contractor's performance or any Deliverable
meets the requirements of this Agreement and any specifications with respect thereto
set forth herein. The effect of any decision shall not be impaired or waived by any
negotiations or settlements or offers made in connection with the dispute, whether or not
the County Mayor participated therein, or by any prior decision of others, which prior
decision shall be deemed subject to review, or by any termination or canceliation of the
Agreement. All such disputes shall be submitted in writing by the Contractor to the
County Mayor for a decision, together with all evidence and other pertinent information in
regard to such questions, in order that a fair and impartial decision may be made.
Whenever the County Mayor is entitled o exercise discretion or judgement or to make a
determination or form an opinion pursuant to the provisions of this Article, such action
shall be fair and impartial when exercised or taken. The County Mayor, as appropriate,
shall render a decision in writing and deliver a copy of the same to the Contractor.
Except as such remedies may be limited or waived elsewhere in the Agreement,
Contractor reserves the right to pursue any remedies available under law after
exhausting the provisions of this Article.

ARTICLE 15. MUTUAL OBLIGATIONS

a) This Agreement, including attachments and appendices to the Agreement, shall
constitute the entire Agreement between the parties with respect hereto and supersedes
all previous communications and representations or agreements, whether written or oral,
with respect to the subject matter hereto unless acknowledged in writing by the duly
authorized representatives of both parties.

b) Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of
any third party that is not a parent or subsidiary of a party or otherwise related (by virtue
of ownership control or statutory caontrol} to a party.

) In those situations where this Agreement imposes an indemnity obligation on the
Contractor, the County may, at its expense, elect to participate in the defense if the
County should so choose. Furthermore, the County may at its own expense defend or
settle any such claims if the Contractor fails to diligently defend such claims, and
thereafter seek indemnity for costs from the Contractor.

ARTICLE 16. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its subcontractors and suppliers maintain,
complete and accurate records to substantiate compliance with the requirements set forth in the
Scope of Services. The Contractor and its subcontractors and suppliers, shall retain such
records, and all other documents relevant to the Services furnished under this Agreement for a
period of three (3) years from the expiration date of this Agreement and any extension thereof.

ARTICLE 17. AUDITS

The County, or its duly authorized representatives or governmental agencies, shall until the
expiration of three (3) years after the expiration of this Agreement and any extension thereof,
. have access to and the right to examine and reproduce any of the Contractor's books,
documents, papers and records and of its subcontractors and suppliers which apply to all
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matters of the County. Such records shall subsequently conform to Generally Accepted
Accounting Principles requirements, as applicable, and shall only address those fransactions
related to this Agreement.

Pursuant to County Ordinance No. 03-2, the Contractor will grant access to the Commission
Auditor to all financial and performance related records, properly, and equipment purchased in
whole or in part with government funds. The Contractor agrees to maintain an accounting
system that provides accounting records that are supported with adequate documentation, and
adequate procedures for determining the allowability and allocability of costs.

ARTICLE 18. SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute personnel for the key personnel identified by
the Contractor's Proposal, the Contractor must notify the County in writing and request written
approval for the substitution at least ten (10) business days prior to effecting such substitution.

ARTICLE 19. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or otherwise dispose of this Agreement,
including its rights, title or interest in or to the same or any part thereof without the prior written
consent of the County.

ARTICLE 20. SUBCONTRACTUAL RELATIONS

a) if the Contractor will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor and its
officers, agents and employees in all respects as if it and they were employees of the
Contractor; and the Contractor will not be in any manner thereby discharged from its
obligations and liabilities hereunder, but will be liable hereunder for all acts and
negligence of the Subcontractor, its officers, agents, and employees, as if they were
employees of the Contractor. The services petformed by the Subcontractor will be
subject to the provisions hereof as if performed directly by the Contractor.

b) The Contractor, before making any subcontract for any portion of the services, will
state in writing fo the County the name of the proposed Subcontractor, the portion of
the Services which the Subcontractor is to do, the place of business of such
Subcontractor, and such other information as the County may require. The County will
have the right to require the Contractor not to award any subcontract {o a person, firm
or corporation disapproved by the County.

c) Before entering into any subcontract hereunder, the Contractor will inform the

' Subcontractor fully and completely of all provisions and requiremenis of this
Agreement relating either directly or indirectly to the Services to be performed. Such
Services performed by such Subcontractor will strictly comply with the requirements of
this Contract. ‘

d) In order to qualify as a Subcontractor satisfactory to the County, in addition to the other
requirements herein provided, the Subcontractor must be prepared to prove to the
satisfaction of the County that it has the necessary facilities, skill and experience, and
ample financial resources to perform the Services in a satisfactory manner. To be
considered skilled and experienced, the Subcontractor must show to the satisfaction of
the County that it has satisfactorily performed services of the same general type which
is required to be performed under this Agreement.
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e) The County shall have the right to withdraw its consent to a subcontract if it appears to
the County that the subcontract will delay, prevent, or otherwise impair the
performance of the Contractor's obligations under this Agreement. All Subcontractors
are required to protect the confidentiality of the County's and County's proprietary and
confidential information.  Contractor shall furnish to the County copies of all
subcontracts between Contractor and Subcontractors and suppliers hereunder. Within
each such subcontract, there shall be a clause for the benefit of the County in the
gvent the County finds the Contractor in breach of this Contract, permitting the County
to request completion by the Subcontractor of its performance obligations under the
subcontract. The clause shall include an option for the County to pay the
Subcontractor directly for the performance by such Subcontractor. Notwithstanding,
the foregoing shall neither convey nor imply any obligation or liability on the part of the
County to any subcontractor hereunder as more fully described herein.

ARTICLE 21. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND
EXPLANATIONS

The Confractor understands and agrees that any assumptions, parameters, projections,
estimates and explanations presented by the County were provided to the Contractor for
evaluation purposes. only. However, since these assumptions, parameters, projections,
estimates and explanations represent predictions of future events the County makes no
representations or guarantees; and the County shall not be responsible for the accuracy of the
assumptions presented; and the County shall not be responsible for conclusions to be drawn
therefrom; and any assumptions, parameters, projections, estimates and explanations shall not
form the basis of any claim by the Contractor. The Contractor accepts all risk associated with
using this information.

ARTICLE 22. SEVERABILITY

If this Agreement contains any provision found to be unlawful, the same shall be deemed to be
of no effect and shall be deemed stricken from this Agreement without affecting the binding
force of this Agreement as it shall remain after omitting such provision.

ARTICLE 23. TERMINATION AND SUSPENSION OF WORK

a) The County may terminate this Agreement if an individual or corporation or other entity
attempts to meet its contractual oblfigation with the County through fraud,
misrepresentation or material misstatement.

b) The County may, as a further sanction, terminate or cancel any other coniraci(s} that
such individual or corporation or other -entity has with the County and that such
individual, corporation or other entity shall be responsibie for all direct and indirect costs
associated with such termination or cancellation, including attorney’s fees.

c) The foregoing notwithstanding, any individual, corporation or other entity which attempts
to meet its contractual obligations with the County through fraud, misrepresentation or
material misstatement may be debarred from County contracting for up to five (5} years
in accordance with the County debarment procedures. The Contractor may be subject
to debarment for failure to perform and all other reasons set forth in Section 10-38 of the
County Code.

d) In addition to cancellation or termination as otherwise provided in this Agreement, the

79
232




Miami-Dade County, Fiorida RFP No. 800

f)

g}

County may at any fime, in its sole discretion, with or without cause, terminate this
Agreement by written notice to the Contractor.

In the event that the County exercises its right to terminate this Agreement, the
Contractor shall, upon receipt of such notice, unless otherwise directed by the County:

fi.

iil.

stop work on the date specified in the notice {"the Effective Termination Date");

take such action as may be necessary for the protection and preservation of the
County's materials and property;

cancel orders;

assign to the County and deliver to any location designated by the County any non-
cancelable orders for Deliverables that are not capable of use except in the
performance of this Agreement and has been specifically developed for the sole
purpose of this Agreement and not incorporated in the Services;

take no action which will increase the amounts payable by the County under this
Agreement; and

In the event that the County exercises its right to terminate this Agreement, the
Contractor will be compensated as stated in the payment Articles herein for the:

L.

fi.

portion of the Services completed in accordance with the Agreement up to the
Effective Termination Date; and

non-cancelable Deliverables that are not capable of use except in the
performance of this Agreement and has been specifically devéloped for the sole
purpose of this Agreement, but not incorporated in the Services.

All compensation pursuant to this Article are subject to audit.

ARTICLE 24. EVENT OF DEFAULT

a)

An Event of Default shall mean a breach of this Agreement by the Contractor. Without
limiting the generality of the foregoing, and in addition to those instances referred to
herein as a breach, an Event of Default shall include the following:

ii.

the Contractor has not delivered Deliverables on a timely basis;

the Contractor has refused or failed to supply enough properly skilled sfaff
personnel; .

the Contractor has failed to make prompt payment to subcontractors or suppliers for
any Services,

the Contractor has become insoclvent (other than as interdicted by the bankruptcy
laws), or has assigned the proceeds received for the benefit of the Contractor's
creditors, or the Contractor has taken advantage of any insolvency statute or
debtor/creditor law or if the Contractor's affairs have been put in the hands of a
receiver;
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v. the Contractor has failed to obtain the approval of the County where required by this
Agreement;

vi. the Contractor has failed to provide "adequate assurances" as required under
subsection b below;

vii, the Contractor has failed in the representation of any warranties stated herein.

b) - When, in the opinion of the County, reasonable grounds for uncertainty exist with
respect to the Contractor's ability to perform the Services or any portion thereof, the’
County may request that the Contractor, within the timeframe set forth in the County's
request, provide adequate assurances to the County, in writing, of the Contractor's ability
to perform in accordance with the terms of this Agreement. Until the County receives
such assurances, the County may request an adjustment to the compensation received
by the Contractor for portions of the Services which the Contractor has not performed.
In the event that the Contractor fails to provide to the County the requested assurances
within the prescribed timeframe, the County may:

i. treat such failure as a repudiation of this Agreemeht; and
ii. resort to any remedy for breach provided herein or at law, including but not limited
to, taking over the performance of the Services or any part thereof either by itself or
through others.
c) In the event the County shall terminate this Agreement for default, the County or its

designated representatives may immediately take possession of all applicable
equipment, materials, products, documentation, reports and data.

ARTICLE 25. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs in the determination of the County, the County may so notify the
Contractor ("Default Notice"), specifying the basis for such default, and advising the Contractor
that such default must be cured immediately or this Agreement with the County may be
terminated. - Notwithstanding, the County may, in its sole discretion, allow the Contractor to
rectify the default to the County's reasonable satisfaction within a thirty (30) day period. The
County may grant an additional period of such duration as the County shall deem appropriate
without waiver of any of the County's rights hereunder, so long as the Confractor has
commenced curing such default and is effectuating a cure with diligence and continuity during
such thirty {30) day period or any other petiod which the County prescribes. The default notice
shall specify the date the Contractor shall discontinue the Services upon the Termination Date.

ARTICLE 26. REMEDIES IN THE EVENT OF DEFAULT

if an Event of Default occurs, the Contractor shall be liable for all damages resulting from the
default, including but not limited to:

a) ithe difference between the cost associated withpmcuring Setvices hereunder and the
amount actually expended by the County for re-procurement of Services, including
procurement and administrative costs; and

b) such cther direct damages.

The Contractor shall also remain fiable for any liabilities and claims related to the Contractor's
default. The County may also bring any suit or proceeding for specific performance or for an
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injunction.

ARTICLE 27. PATENT AND COPYRIGHT INDEMNIFICATION

a)

b)

d)

The Contractor shail not infringe on any copyrights, trademarks, service marks, trade
secrets, patent rights, other intellectual property ngh’ts or any other third party proprietary
rights in the performance of the Work.

The Contractor warrants that all Deliverables furnished hereunder, including but not
limited to: equipment, programs, documentation, software, analyses, applications,
methods, ways, processes, and the fike, do not infringe upon or violate any copyrights,
trademarks, service marks, trade secrets, patent rights, other intellectual property rights
or any other third party proprietary rights.

The Contractor shall be liable and responsible for any and all claims made against the
County for infringement of patents, copyrights, service marks, trade secrets or any other
third party proprietary rights, by the use or supplying of any programs, documentation,
software, analyses, applications, methods, ways, processes, and the like, in the course
of performance or completion of, or in any way connected with, the Work, or the
County's continued use of the Deliverables furnished hereunder.  Accordingly, the
Contractor at its own expense, including the payment of attorney's fees, shall indemnify,
and hold harmless the County and defend any action brought against the County with
respect to any claim, demand, cause of action, debt, or liability.

In the event any Deliverable or anything provided to the County hereunder, or portion
thereof is held to constitute an infringement and its use is or may be enjoined, the
Contractor shall have the obligation to, at the County's option to (i) modify, or require that
the applicable subcontractor or supplier modify, the alleged infringing item(s) at its own
expense, without impairing in any respect the functionality or performance of the item(s),
or (ii) procure for the County, at the Contractor's expense, the rights provided under this
Agreement to use the item(s).

The Contractor shall be solely responsible for determining and informing the County
whether a prospective supplier or subcontractor is a party to any litigation invelving
patent or copyright infringement, service mark, trademark, violation, or proprietary rights
claims or is subject to any injunction which may prohibit it from providing any Deliverable
hereunder. The Contractor shall enter info agreements with ail suppliers and
subcontractors at the Contractor's own risk. The County may reject any Defiverable that
it believes to be the subject of any such litigation or injunction, or if, in the County's
judgment, use thereof would delay the Work or be unlawful.

ARTICLE 28. CONFIDENTIALITY

a)

All Developed Works and other materials, data, transactions of all forms, financial
information, documentation, .inventions, designs and methods obtained from the County
in connection with the Services performed under this Agreement, made or developed by
the Contractor or its subcontractors in the course of the performance of such Services,
or the results of such Services, or which the County holds the proprietary rights,
constitute Confidential Information and may not, without the prior written consent of the
County, be used by the Contractor or its employees, agents, subcontractors or suppliers
for any purpose other than for the benefit of the County, unless required by law. In
addition to the foregoing, all County employee Information and County financial
information shall be considered Confidential Information and shall be subject to all the
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requirements stated herein.  Neither the Contractor nor its employees, agents,
subcontractors or suppliers may sell, transfer, publish, disclose, display, license or
‘otherwise make available to others any part of such Confidential Information without the
prior written consent of the County. Additionally, the Contractor expressly agrees to be
bound by and to defend, indemnify and hold harmless the County, and their officers and
employees from the breach of any federal, state or local law in regard to the privacy of
individuals.

b} The Contractor shall advise each of its employees, agents, subcontractors and suppliers
who may be exposed o such Confidential Information of their obligation to keep such
information confidential and shall promptly advise the County in writing if it learns of any

“unauthorized use or disclosure of the Confidential Information by any of its employees or
agents, or subcontractor's or supplier's employees, present or former. In addition, the
Contractor agrees to cooperate fully and provide any assistance necessary to ensure the
confidentiality of the Confidential Information.

C) It is understood and agreed that in the event of a breach of this Article damages may not
be an adequate remedy and the County shall be entitled to injunctive relief to restrain
any such breach or threatened breach. Unless otherwise requested by the County,
upon the completion of the Services performed hereunder, the Contractor shall
immediately furn over to the County all such Confidential Information existing in tangible
form, and no copies thereof shall be retained by the Contractor or its employees, agents,
subcontractors or suppliers without the prior written consent of the County. A cerificate
evidencing compliance with this provision and signed by an officer of the Contractor shall
accompany such materials.

ARTICLE 29. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the
stipulations of Florida's Public Records Law.

The Contractor acknowledges that all computer software in the County's possession may
constitute or contain information or materials which the County has agreed to protect as
proprietary information from disclosure or unauthorized use and may also constitute or contain
information or materials which the County has developed at its own expense, the disclosure of
which could harm the County's proprietary interest therein.

During the term of the contract, the Contractor will not use directly or indirectly for itself or for
others, or publish or disclose to any third party, or remove from the County's property, any
computer programs, data compilations, or other software which the County has developed, has
used or is using, is holding for use, or which are otherwise in the possession of the County
(hereinafter “Computer Software”). All third-party license agreements must also be honored by
the contractors and their employees, except as authorized by the County and, if the Computer
Software has been leased or purchased by the County, all hired party license agreements must
also be honored by the contractors’ employees with the approval of the lessor or Contractors
thereof. This includes mainframe, minis, telecommunications, personal computers and any and
ail information technology software.

The Contractor will report to the County any information discovered or which is disclosed to the
Contractor which may relate to the improper use, publication, disclosure or removal from the
County's propetty of any information technology software and hardware and will take such steps
as are within the Contractor's authority to prevent improper use, disclosure or removal.
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ARTICLE 36. PROPRIETARY RIGHTS

a) - The Contractor hereby acknowledges and agrees that the County retains all rights, title
and interests in and fo all materials, data, documentation and copies thereof furnished by
the County to the Contractor hereunder or furnished by the Contractor to the County
and/or created by the Contractor for delivery to the County, even if unfinished or in
process, as a result of the Services the Contractor performs in connection with this
Agreement, including all copyright and other proprietary rights therein, which the
Contractor as well as its employees, agents, subcontractors and suppliers may use only
in connection with the performance of Services under this Agreement. The Contractor
shall not, without the prior writien consent of the County, use such documentation on any
other project in which the Contractor or its employees, agents, subcontractors or
suppliers are or may become engaged. Submission or distribution by the Contractor to
meet official regulatory requirements or for other purpeses in connection with the
performance of Services under this Agreement shall not be construed as publication in
derogation of the County's copyrights or other proprietary rights.

b) All rights, title and interest in and to certain inventions, ideas, designs and methods,
specifications.and other documentation related thereto developed by the Confractor and
its subcontractors specifically for the County, hereinafter referred to as "Developed
Works" shall become the property of the County.

c) Accordingly, neither the Contractor nor its employees, agents, subcontractors or
suppliers shall have any proprietary interest in such Developed Works. The Developed
Works may nat be utilized, reproduced or distributed by or on behalf of the Contractor, or
any employee, agent, subcontractor or supplier thereof, without the prior written consent
of the County, except as required for the Contractor's performance hereunder.

d) Except as otherwise provided in subsections a, b, and c above, or elsewhere herein, the
Contractor and its subcontractors and suppliers hereunder shall retain all proprietary
rights in and fo all Licensed Software provided hereunder, that have not been
customized to satisfy the performance criteria set forth in the Scope of Services.
Notwithstanding the foregoing, the Contractor hereby grants, and shall require that ifs
subcontractors and suppliers grant, if the County so desires, a perpetual, irrevocable
and unrestricted right and license to use, duplicate, disclose and/or permit any other
person{s) or entity(les) to use all such Licensed Software and the associated
specifications, technical data and other Documentation for the operations of the County
or entities controlling, controfled by, under common control with, or affiliated with the
County, or organizations which may hereafter be formed by or become affiliated with the
County. Such license specifically includes, but is not limited to, the right of the County to
use and/or disclose, in whole or in part, the technical documentation and Licensed
Software, including source code provided hereunder, to any person or entity outside the
County for such person's or entity's use in furnishing any and/or all of the Deliverables
provided hereunder exclusively for the County or entities controlling, controlled by, under
common control with, or affiliated with the County, or organizations which may hereafter
be formed by or become &ffiliated with the County. No such License Software,
specifications, data, documentation or related information shall be deemed to have been
given in confidence and any statement or legend to the contrary shall be void and of no
effect, '

ARTICLE 31. VENDOR REGISTRATION/CONFLICT OF INTEREST
: 84
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Vendor Registration

The Contractor shall be a registered vendor with the County — Department of Procurement
Management, for the duration of this Agreement. In becoming a Registered Vendor with Miami-
Dade County, the Contractor confirms its knowledge of and commitment to comply with the

following:

4. Biiami-Dade County Ownership Disclosure Affidavit 13. Environmentally Acceptablie Packaging
{Section 2-8.1 of the County Code) (Resolution R-738-92}

2. Miami-Dade County Employment Disclosure Affidavit 14. W-9 and 8108 Forms
(Section 2.8-1{d}2) of the Gounty Code) (as required by the Internal Revenue Service)

3. Miami-Dade Employment Drug-free Workplace 15, FEIN Number or Social Security Number
Certification : In order to establish a file, the Confractor's Federal
{Section 2-8.1.2(b} of the County Code} Employer Identification Number (FEIN) must be

provided. If no FEIN exists, the Sodial Security Number

4. Miami-Dade Disability and Nondiscrimination Affidavit of the owner or individual must be provided. This
{Section 2-8.1.5 of the County Code} number becomes Confractor's  "Ceunty  Vendor

Number®. To comply with Sectlon 118.671(5) of the
5. Miami-Dade County Debarment Disclosure Affidavit Florida Statutes relating to the coliection of .an
{Section 10.38 of the County Code} ) individual's Social Security Number, be aware that the
County requests the Social Security Number for the
€. Miami-Dade County Vendor Cbligation to County following purposes:
Affidavit = |dentification of Individual account resords
{Section 2-8.1 of the County Code} = To make payments to individuai’Contractor for
T i goods and services provided to Miami-Dade

7. Miami-Dade County Code of Business Ethics Affidavit County
(Section 2-8.1(i) and 2-11{b)(1) of the County Code through » Tax reporting purposes _

{6) and (8} of the County Code and Secfion 2-11.1(c) of the = To pravide & unlque identifler in the vender
County Code) database that may be used for searching and
. . sorting deparimental records

8. Miami-Dade Gounty Family Leave Affidavit

{Article V' of Chapter 11 of the County Code} 16. Office of the inspector General
{Section 2-1076 of the County Code)

g, Miami-Dade County Living Wage Affidavit

{Section 2-8.8 of the County Code) 7. Small Business Enferprises
The County endeavors fo obfain the paricipation of all

10. Miami-Dade County Domestic Leave and Reporting smali business enterprises pursuant to Sections 2-8.2,
Afficdavit 2-8.2.3 and 2-8.2.4 of the County Code and Tille 49 of
{Article 8, Section 11A-60 11A-87 of the County Code) the Code of Federal Regulations.

11. Subconfracting Practices 18. Antitrust Laws .
{Ordinance 97-35) By acceptance of any contract, the Contractor agrees

’ to comply with all antitrust laws of the United Siates and

12. Subcontractor /Suppfier Listing the State of Florida.

{Section 2-8.8 of the County Code}

b) Conflict of Interest

Section 2-11.1(d) of Miami-Dade County Code requires that any County employee or any member of the
employee’s immediate family who has a controlling financial interest, direct or indirect, with Miami-Dade
County or any person or agency acting for Miami-Dade County, competing or applying for a contract, must first
request a conflict of interest opinion from the County's Ethics Commission prior to their or their immediate
family member’s enteting into any contract or transacting any business through a firm, corporation, partnership
or business entity in which the employee or any member of the employee’s immediate family has a controlling
finaricial interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-Dade
County. Any such contract or business engagement entered in viclation of this subsection, as amended, shall
be rendered voidable. For additional information, please contact the Ethics Commission hotline at (305) 579-
2593.

ARTICLE 32.  INSPECTOR GENERAL REVIEWS
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Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right fo retain the services of
an Independent Private Sector Inspector General (hereinafter "IPSIG"), whenever the County deems it
appropriate to do so. Upon written notice from the County, the Contractor shall make available to the IPSIG
retained by the County, all requested records and documentation pertaining to this Agreement for inspection
and reproduction. The County shall be responsible for the payment of these IPSIG services, and under no
circumstance shall the Contractor's prices and any changes thereto approved by the County, be inclusive of
any charges relating to these IPSIG services. The terms of this provision apply to the Contractor, its officers,
agents, employees, subcontractors and assignees. Nothing contained in this provision shall impair any
independent right of the County to conduct an audit or investigate the operations, activities and performance of
the Contractor in connection with this Agreement. The terms of this Articie shall not impose any liability on the
County by the Contractor or any third party.

Miami-Dade County Inspector General Review

According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has established the
Office of the Inspector General which may, on a random basis, perform audits on all County contracts,
throughout the duration of said contracts, except as otherwise provided below. The cost of the audit for this
Contract shall be one quarter (1/4) of one (1) percent of the total contract amount which cost shall be included
in the total contract amount. The audit cost will be deducted by the County from progress payments to the
Contractor. The audit cost shall also be included in all change orders and all contract renewals and
extensions. ’

Exception: The above application of one quarter (1/4) of one percent fee assessment shall not apply to the
following contracts: (a) IPSIG contracts; (b) contracts for legal services; (¢) contracts for financial advisory
services: (d) auditing contracts; {e) facility rentals and lease agreements; (f) concessions and other rental
agreements; {g) insurance contracts, (h) revenue-generating contracts; (l) contracts where an IPSIG is
_ assigned at the time the contract is approved by the Commission; (j) professional service agreements under
 $1,000; (k) management agreements; (I) small purchase orders as defined in Miami-Dade County
Administrative Order 3-2; {m) federal, state and local governmeni-funded grants; and (n) interlocal
agreements. )

Federal Transit Administration Funds may be used by the County to pay for services under this
Contract, hence this fee will not be deducted by the County. However the County reserves the right to
conduct reviews at any time.

Nothing contained above shall in any way limit the powers of the Inspector General to perform audits on all

County contracts including, but not limited to, those contracts specifically exempted above. The Miami-Dade
County Inspector General is authorized and empowered o review past, present and proposed County and

Public Health Trust contracts, transactions, accounts, records and programs. In addition, the inspector
General has the power to subpoena witnesses, administer oaths, require the preduction of records and monitor
existing projects and programs. Monitoring of an existing project or program may include a report concerming

whether the project is on time, within budget and in conformance with plans, specifications and applicabie law.

The Inspector General is empowered to analyze the necessity of and reasonableness of proposed change

orders to the Contract. The Inspector General is empowered to retain the services of independent private

sector inspectors general (IPSIG) to audit, investigate, monitor, oversee, inspect and review operations,

activities, performance and procurement process, including but not limited to project design, specifications,

proposal submittals, activities of the Contractor, its officers, agents and employees, lobbyists, County staff and .
elected officials to ensure compliance with contract specifications and to detect fraud and corruption.

Upon written notice to the Contractor from the Inspector General or IPSIG retained by the Inspector General,
the Contractor shall make all requested records and documents available to the inspector General or IPSIG for
inspection and copying. The Inspector General and IPSIG shall have the right to inspect and copy all
documents and records in the Contractor's possession, custody or control which, in the Inspector General's or
IPSIG's sole judgment, pertain to performance of the contract, including, but not limited to original estimate
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files, change order estimate files, worksheets, proposals and agreements form and which successful and
unsuccessful subcontractors and suppliers, all project-related correspondence, memoranda, instructions,
financial documents, construction documents, proposal and contract documents, back-charge documents, all
documents and records which involve cash, trade or volume discounts, insurance proceeds, rebates, or
dividends received, payroll and personnel records, and supporting documentation for the aforesaid documents
and records.

ARTICLE 33. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Centractor agrees to comply, subject to applicable professional standards, with the provisions of any and all
applicable Federal, State and the County orders, statutes, ordinances, rules and regulations which may pertain
to the Services required under this Agreement, including, but not limited to:

a) Equal Employment Opportunity (EEQ), in compliance with Execut:ve Order 11246 as amended and
applicable to this Contract.

b} Miami-Dade County Florida, Department of Small Busihess Development Participation Provisions, as
applicable to this Contract.

")) Environmental Protection Agency (EPA), as applicable to this Contract.

d) Miami-Dade County Code, Chapter 11A, Article 3. All contractors and subcontractors performing work

in connection with this Contract shall provide equal opportunity for employment without regard to race,
refigion, color, age, sex, national origin, sexual preference, disability or marital status. The aforesaid
provision shall include, but not be limited to, the following: employment, upgrading, demotion or
tfransfer, recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Contractor agrees to post in a conspicuous place
available for employees and applicants for employment, such notices as may be required by the Dade
County Fair Housing and Employment Commission, or other authority having jurisdiction over the work
setting forth the provisions of the nondiscrimination law.

e) "Conflicts of Interest” Section 2-11 of the County Code, and Ordinance 01-199.
f) Miami-Dade County Code Section 10-38 “Debarment”.

g) Miami-Dade County Ordinance 99-5, codified at 11A-60 et. seq. of Miami-Dade Code pertaining to
complying with the County’s Domestic Leave Ordinance.

h) Miami-Dade County Ordinance 99-152, prohibiting the presentation, maintenance, or prosecution of
false or fraudulent claims against Miami-Dade County.

The Contractor shall hold all licenses and/or certifications, obtain and pay for all permits and/or inspections,
and comply with all laws, ordinances, regulations and building code requirements applicable to the work
required herein. Damages, penalties, and/or fines imposed on the County or Contractor for failure to obtain
and maintain required licenses, certifications, permits and/or inspections shall be borne by the Contractor. The
Project Manager shall verify the certaflcatnon(s) license(s), permit(s), etc. for the Contractor prior to authorizing
work and as needed.

Notwithstanding any other provision of this Agreement, Contractor shall not be required pursuant to this
Agreament to take any action or abstain from taking any action if such action or abstention would, in the good
faith determination of the Contractor, constitute a violation of any law or regulation o which Contractor is
subject, including but not limited to laws and regulations requiring that Contractor conduct its operations in a
safe and sound manner.
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ARTICLE 34. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate against any employee or
applicant for employment because of race, religion, color, sex, handicap, marital status, age or national origin,
and will take affirmative action to ensure thal they are afforded equal employment opportunities without
discrimination. Such action shall be taken with reference to, but not limited fo! recruitment, employment,
termination, rates of pay or other forms of compensation, and selection for training or retraining, including
apprenticeship and on the job training.

By entering into this Contract, the Contractor attests that it is not in violation of the Americans with Disabilities
Act of 1990 (and related Acts} or Miami-Dade County Resolution No. R-385-85. If the Contractor or any
owner, subsidiary or other firm affiliated with or related to the Contractor is found by the responsible
enforcement agency or the County to be in violation of the Act or the Resolution, such violation shall render
this Contract void. This Contract shall be void if the Contractor submits a false affidavit pursuant to this
Resolution or the Coniractor viclates the Act or the Resolution during the term of this Coniract, even if the
Contractor was not in viclation at the time it submitted its affidavit.

ARTICLE 35. CONFLICT OF INTEREST

The Contractor represents that:

a) . No officer, director, employee, agent, or other consultant of the County or a member of the immediate
family or household of the aforesaid has directly or indirectly received or been promised any form of
henefit, payment or compensation, whether tangible or intangible, in connection with the award of this
Agreement. ' ‘

b} There are no undisclosed persons or entities interested with the Contractor in this Agreement. This
Agreement is entered into by the Contractor without any connection with any other entity or person
making a proposal for the same purpose, and without coliusion, fraud or conflict of interest, No elected
or appointed officer or official, director, employee, agent or other consuiltant of the County, or of the
State of Florida (including elected and appointed members of the legisiative and executive branches of
government), or a member of the immediate family or household of any of the aforesaid:

iy is interested on behalf of or through the Contractor directly or indirectly in any manner whatsoever
in the execution or the performance of this Agreement, or in the services, supplies or work, to which
this Agreement relates or in any portion of the revenues; or

iy is an employee, agent, advisor, or consultant to the Contractor or to the best of the Contractor’é
knowledge any subcontractor or supplier to the Contractor.

G) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or affiliate of the
Contractor shall have an interest which is in conflict with the Conftractor’s faithful performance of its
obligation under this Agreement; provided that the County, in its sole discretion, may consent in wtiting
to such a relationship, provided the Contractor provides the County with a written notice, in advance,
which identifies ali the individuals and entities involved and sets forth in detail the nature of the
relationship and why it is in the County's best interest to consent o such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with respect to
conflict of interest. In the event there is a difference between the standards applicable under this
Agreement and those provided by statute, the stricter standard shall apply.

€) In the event Contractor has no prior knowledge of a conflict of interest as set forth above and acquires
information which may indicate that there may be an actual or apparent violation of any of the above,
Contractor shalt promptly bring such information to the attention of the County's Project Manager.
Contractor shall thereafter cooperate with the County's review and investigation of such information,
and comply with the instructions Contractor receives from the Project Manager in regard to remedying
the situation.
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ARTICLE 36. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the expresé written consent of the County:

a) Issue or permit {o be issued any press release, advertisement or literature of any kind which refers to
the County, or the Work being performed hersunder, unless the Contractor first obtains the written
approval of the County. Such approval may be withheld if for any reason the County believes that the
publication of such information would be harmful to the public interest or is in any way undesirable; and

b) Communicate in any way with any contractor, depariment, board, agency, commission or other
organization or any person whether governmental or private in connection with the Services to be
performed hereunder except upon prior written approval and instruction of the County; and

¢} Except as may be required by law, the Contractor and its employees, agents, subcontractors and

suppliers will not represent, directly or indirectly, that any product or service provided by the Contractor
or such parties has been approved or endorsed by the County.

ARTICLE 37. BANKRUPTCY

The County reserves the right o terminate this contract, if, during the term of any contract the Contractor has
with the County, the Contractor becomes involved as a debtor in a bankruptcy proceeding, or becomes
involved in a reorganization; dissolution, or liquidation proceeding, or if a trustee or receiver is appointed over
all or a substantial portion of the property of the Contractor under federal bankruptcy law or any state
insolvency law.

ARTICLE 38. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract (whether in contract, statute, tort
{such as negligence), or otherwise} shall be governed by, and construed in accordance with, the laws of the
State of Florida. Venue shall be Miami-Dade County. :

ARTICLE 39, INDIVIDUALLY IDENTIFIABLE HEALTH [INFORMATION andfor PROTECTED
HEALTH INFORMATION

Any person or entity that performs or assists Miami-Dade County with a function or activity involving the use or
disclosure of “Individually ldentifiable Health Information (liHI) and/or Protected Health Information (PH!) shall
comply with the Health Insurance Portabilty and Accountability Act (HIPAA) of 1996 and the Miami-Dade
County Privacy Standards Administrative Order. HIPAA mandates for privacy, security and electronic transfer
standards, include but are not limited to:

Use of information only for performing services required by the contract or as required by law;

Use of appropriate safeguards to prevent non-permitted disclosures;

Reporting to Miami-Dade County of any non-permitted use or disclosure;

Assurances that any agents and subcontractors agree to the same restrictions and conditions that
apply to the Contractor and reasonable assurances that [IHI/PHI will be held confidential;

Making Protected Health information (PHI|) avaiable to the customer;

Making PHI available to the customer for review and amendment; and incorporating any amendments
requested by the customer; ‘

Making PHI available to Miami-Dade County for an accounting of disclosures; and

Making internal practices, books and records related to PH| available to Miami-Dade County for
compliance audits.

oo A=

&N

PHI shall maintain its protected status regardless of the form and method of transmission {paper records,
and/or electronic transfer of data). The Contractor must give its customers written notice of its privacy
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information practices including specifically, a description of the types of uses and disclosures that would be
made with protected health information.

ARTICLE 40. PERFORMANCE BOND

The Contractor agrees to execute and deliver simultaneously with the executed Contract, a Contractor's
Performance Bond prepared on the applicable bond form(s) attached heretc as Attachment K, Performance
Bond Form. The Bond(s), in the amount of $1,000,000 shall be in the form of a Surety Bond written through a
focal surety bond agency, rated as to Management and Strength as set forth below: :

Surety Bond Qualifications: The following specifications shall apply to bid, performance, payment,
maintenance, and all other types of bonds.

A. All bonds shall be written through surety insurers authorized to do business in the State of Florida as
surety, with the following qualifications as to management and financial strength according to the latest
edition of Best's Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey:

Bond Amount Best's Rating
$500,001 to $1,500,000 BV
$1,500,001 to $2,500,000 AV
$2,500,001 to $5,000,000 AVl
$5,000,001 to $10,000,000 A VI
Over $10,000,000 AlX

On bond amount of $500,000 or less, the provisions of Section 287.0935, Florida Statutes (1985) shall
be in effect and surety companies not otherwise qualifying with this paragraph may optionally qualify

by: .

1. Providing evidence that the surety has twice the minimum surplus and capital required by the
Florida Insurance Code at the time the invitation to bid is issued,

2, Certifying that the surety is otherwise in compliance with the Florida Insurance Cede, and

3. Providing a copy of the currently valid Certificate of Authority issued by the United States
Department of the Treasury under ss. 31 U.8.C. 9304-8308.

B. Surety insurers shall be listed in the latest Circular 570 of the U.S. Department of the Treasury entitled
"Surety Companies Acceptable on Federal Bonds", published annually. The bond amount shall not
exceed the underwriting limitations as shown in this circular.

C. The attorney-in-fact or other officer who signs a Contract Bond for a surety company must file with such
bond a certified copy of his power of atlorney authorizing him to do so. The Contract bond must be
countersigned by the surety's resident Florida Agent.

The Contractor may in lieu of a surety bond, submit a cash bond, conditioned upon the faithful performance of
the work in strict accordance with this Contract and with the Plans and Specifications and the completion of the
same free from all liens and within the time limit herein specified; the said Bond shall be so worded as to make
the Contract a part thereof and shall contain a clause providing the right of suit or action for whose benefit said
bond shall be executed as disciosed by the text of said Bond and Contract to the same extent as if he or they
were the obligee or obligee therein specifically mentioned, and all such persons shall be held or deemed to be
obligee thereof.

Florida Statutes 255.05 provide for the following conditions to be made in all Performance and Payment Bonds
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relating o public projects.

"A claimant, except a laborer, who is not in privity with the Principal and who has not received payment for his
labor, materials, or supplies shall, within forty-five (45) days after beginning to furnish labor, materials, or
supplies for the prosecution of the work, furnish the Principal with a notice that he intends to fook to the bond
for protection.”

“A claimant who is not in privity with the Principal and who has not received payment for his labor, materials, or
supplies shall, within ninety (80) days after performance of the labor or after complete delivery of the materials
or supplies, deliver to the Principal and to the Surety written notice of the performance of the laber or delivery
of the materials or supplies and of the non-payment.”

“No action for the labor, materials, or supplies may be instituted against the Principal or the Surety
unless both notices have been given. No action shall be Instituted against the Principal or the Surety on the
bond after one (1) year from the performance of the labor or completion of delivery of the materials or
supplies.”

ARTICLE 41. SUPPLEMENTAL GENERAL CONDITION (LIVING WAGE)

The provisions of Miami-Dade County Ordinance 99-44 apply to this Contract. The Contractor hereby agrees
to comply with the provisions of Ordinance 99-44 as presented in the Supplemental General Condition
(Attachment 1), and acknowiedges awareness of the penalties for noh-compliance.

ARTICLE 42. DISALLOWANCE

In the event the Contractor is compensated for trips which are subsequently determined as disallowed by the
County, the Contractor shall refund such amount to the County. The County may elect to deduct the
disallowance from subsequent payments to the Contractor.

ARTICLE 43. SURVIVAL
The parties acknowledge that any of the obligations in this Agreement will survive the term, termination and
cancellation hereof. Accordingly, the respective obligations of the Contractor and the County under this

Agreement, which by nature would continue beyond the termination, cancellation or expiration thereof, shall
survive termination, canceliation or expiration hereof.
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IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the contract date herein

above set forth.

Contractor

By:

Name:

Title;

Date:

Attest:

Corpaorate Secretary/Notary Public

Corporate Seal/Notary Seal

Miami-Dade County

By:

Name:

Title:

Date:

Attest:

Clerk of the Board

Approved as to form
and legal sufficiency

Assistant County Altorney
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ATTACHMENT D

PROPOSAL SUBMISSION PACKAGE
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ATTACHMENT D

PROPOSAL SUBMISSION PACKAGE
Request for Proposals: RFP No. 800
Special Transportation Services

In response to the Solicitation, Proposer shall RETURN THIS ENTIRE PROPOSAL SUBMISSION
PACKAGE as follows: ‘

1. Form A-1, Cover Page of Proposal and Affidavits/Acknowledgements (Attachment E}

Form A-1: Complete and sign {by Proposer or representative of the Proposer who is legally authorized to
enter into a contractual relationship in the name of the Proposer) as required.

Complete and sign the following forms
« Form A-2, Lobbyist Registration for Oral Presentations
s Form A-3, Acknowledgement of Addenda
+ Form A-5, Proposer's Disclosure of Subcontractors and Suppliers
» Form A-8, Fair Subcontracting Poficies

2. Federal Transit Administration Affidavits {(Attachment F}

« EXHIBIT FED-DB-1, Certification Regarding Debarment, Suspension, Ineligibility And Voluntary
Exclusion {Lower Tier Covered Transaction)

EXHIBIT FED-LB1, Lobbying Certification

EXHIBIT FED-BY2, Buy America Certificate of Compliance or Non-Compliance

EXHIBIT FED-DA1, Certification of Performance of Safety-Sensitive Functions

Information for MDT Bidders List

3. Proposer Information {Attachment G)
Complete following the requirements therein.

Note: The Proposer Information document is available in an electronic format (Word) by submitting a
written request via e-mail to the County contact person for this Solicitation.

Submit in hardcopy format an original, complete Proposal Submission Package and seven (7) copies and a
compact disc (CD) of the complete package (Entire proposal, except the required forms/affidavits, shall be
submitted as one single word document) by the Proposal Due Date (see front cover of Solicitation) in a
sealed envelope/container addressed as follows:

Proposer's Name
Proposer’s Address
Proposer’s Telephone Number
Clerk of the Board
Stephen P. Clark Center
111 NW 1st Street, 17th Floor, Suite 202
Miami, FL 33128-1983
RFP No.: 800
RFP Title: Special Transportation Services
Proposal Due Date: December 2, 2011
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ATTACHMENT E

" FORM A-1, COVER PAGE OF PROPOSAL AND
AFFIDAVITS/ACKNOWLEDGEMENTS
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ATTACHMENT E

Form A-1 (Cover page}

PROPOSER’S NAME {Name of firm, entily or organization):

FEDERAL EMPLOYER IDENTIFICATION NUMBER:

NAME AND TITLE OF PROPOSER’S CONTACT PERSON:

Name: Title:

MAILING ADDRESS:

Street Address:

City, State, Zip:

TELEPHONE: FAX: E-MAIL ADDRESS'"
{ ) ( )
PROPOSER’S ORGANIZATIONAL STRUCTURE:
Corporation . . Partnership Proprietorship Joint Venture
Other (Explain):
IF CORPORATION:
Date Incorporated/Organized: State Incorporated/Organized:

Siates registered in as foreign corporation:

PROPOSER’S SERVICE OR BUSINESS ACTIVITIES OTHER THAN WHAT THIS SOLICITATION REQUESTS FOR:

LIST NAMES OF PROPOSER’S SUBCONTRACTORS OR SUBCONSULTANTS FOR THIS PROJECT:

LOCAL CERTIFIED SERVICE-DISABLED VETERAN BUSINESS ENTERPRISE:

A Local Certified Service-Disabled Veteran Business Enterprise is a firm that is a} a local business pursuant to Section 2-8.5 of the Code of
Miami-Dade County and b) prior to proposal submittal is cerfified by the State of Florida Department of Management Services as a service-
disabled veteran business enterprise pursuant to Section 295.187 of the Florida Statutes. At the time of proposal submission, the Local Certified
Service-Disabled Veteran Business Enterprisc must affirm in writing its compliance with ihe certification requirements of Section 295.187 of
the Florida Statutes and submit sald affirmation and a copy of the actual certification along with the proposal submission.

O Place a checkmark here only if affirming Proposer is a certified Local Certified Service-Disabled Veteran Business
Enterprise. A copy of the reguired certification must be submitted with the proposal.
CRIMINAL CONVICTION DISCLOSURE:

Pursuant to Miami-Dade County Ordinance No. 94-34, any individual who has been convicted of u felony during the past ten years and any
cotporation, parivership, joint venture or other legal entity having an officer, director, or executive who has been convicied of a feleny duting
the past ten years shall disclose this information prior to entering into a contract with or receiving funding from the County.

[C] Place a checkmark here only if Proposer has such conviction to disclose to comply with this requirement.

Scrutinized Contpantes with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum

Energy Sector List: '
By executing this proposal throngh a duly authorized representative, the proposer certifies that the proposer is not on the Scrutinized Companics
with Activities in Sudan List or the Scrutinized Companies with Activities in the Tran Petroleum Energy Sector List, as those terms are used and
defined in sections 287.135 and 215.473 of the Florida Statutes. In the event that the proposer is unable to provide such certification but stll
seeks to be considered for award of this soficitation, the proposer shall execute the proposal through a duly authorized representative and shall
also initial this space: . In such event, the proposer shall furnish together with iis proposal a duly execuied writien explanation of
the facts supporting any exception to the requirement for certification that it ¢claims under Section 287.135 of the Florida Statwtes. The proposer
agrees to cooperate fully with the County in any investigation undertaken by the County to determine whether the claimed exception would be
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applicable, The County shall have the right to terminate any contract resulting from this selicitation for default if the proposer is found to have
submitted a false certification or to have been placed on the Scrutinized Companies for Activities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petrolsum Energy Sector List. )

PROPOSER’S AUTHORIZED SIGNATURE
The undersigned hereby certifies that this proposal is submitted in response to this solicitation.

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF PROPOSER TO BE
BOUND BY THE TERMS OF ITS PROPOSAL. FAILURE TO SIGN THIS SOLICITATION WHERE INDICATED
BELOW BY AN AUTHORIZED REPRESENTATIVE SHALL RENDER THE PROPOSAL NON-RESPONSIVE.
THE COUNTY MAY, HOWEVER, IN ITS SOLE DISCRETION, ACCEPT ANY PROPOSAL THAT INCLUDES
AN EXECUTED DOCUMENT WHICH UNEQUIVOCALLY BINDS THE PROPOSER TO THE TERMS OF ITS
OFFER.

Signed By: Date:

Print Name: Title:

A-I Rev, 729/11
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Form A-2
AFFIDAVIT OF MIAMI-DADE COUNTY
LOBBYIST REGISTRATION FOR ORAL PRESENTATION

(1) ProjectTitle: Project No.:
(2) Department:

{3} Proposer's Name:

Address: Zip:

Business Telephone: { 3

(4) List All Members of the Presentation Team Who Will Be Participating in the Oral Presentation:
NAME TITLE EMPLOYED BY : TEL. NO.

(ATTACH ADDITIONAL SHEET IF NECESSARY)
The individuals named above are Registered and the Registration Fee is not required for the Oral Presentation ONLY,

Any person who appears as a representative for an individual or firm for an oral presentation before a County certification, evaluation,
selection, technical review or similar commitiee must be listed on an affidavit provided by the County. The affidavit shall be filed with
the Clerk of the Board at the time the response is submitted. The individual or firm must submit a revised affidavit for additional team
members added after submittal of the proposal with the Clerk of the Board prior to the oral presentation. Any person not listed on the
_ affidavit or revised affidavit may not participate in the oral presentation, unless he or she is registered with the Clerk’s office and has
paid all applicable fees, '

Other than for the oral presentation, Proposers who wish to address the county commission, county board or county commiitee
concerning any actions, decisions or recommendations of County personnel reparding this solicitation in accordance with Section 2-
11.1(s) of the Code of Miami-Dade County MUST register with the Clerk of the Board and pay all applicable fees.

I do solemnly swear that all the foregoing facts are true and correct and I have read or am familiar with the provisions of Section 2-
11.1(s) of the Code of Miami-Dade County as amended.

Signature of Authorized Representative: Title:

STATE OF

COUNTY OF

The foregoing instrument was acknowledged before me this ,

by : ,a , Who is personally known
{Individual, Officer, Partner or Agent) (Sole Proprietor, Corporation or Partnetrship)

to me or who has produced as identification and who did/did not take an oath.

{Signature of person taking acknowledgement)

(Name of Acknowledger typed, printed or stamped)

{Title or Rank) _ (Serial Number, if any) Revised 2/7/05
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¥Form A-3

Instructions: Complete Part I or Part IL, whichever is applicable.

ACKNOWLEDGEMENT OF ADDENDA

PART I: Listed below are the dates of issue for each Addendum received in connection with this solicitation.

Addendum #1, Dated , 201
Addendum #2, bated . 201
Addendum #3, Dated s 201
Addendum #4, Dated R 201
Addendum #5, Dated . 201
Addendum #6, Dated . 201
Addendum #7, Dated . 201
Addendum #8, Dated " 201
Addendum #9, Dated ) 201
PART II:

No Addendum was received in connection with this solicitation.

Authorized Signature:

Print Name;

Date:

Title:

Firm Name:

A-3- Rev. 1/25/16
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FORM A-§

SUBCONTRACTOR/SUPPLIER LISTING
(Ordinance 97-104)

Name of Proposer

This form, or a comparable listing meeting the requirements of Ordinance No. 97-104, MUST be completed by
all bidders and proposers on County contracts for purchase of supplies, materials or services, including
professional services which involve expenditures of $100,000 or more, and all bidders and proposers on County
or Public Health Trust construction contracts which involve expenditures of $100,000 or more. This form, or a
comparable listing meeting the requirements of Ordinance No. 97-104, must be completed and submitted
even though the bidder or proposer will not utilize sabcontractors or suppliers on the contract, The
bidder or proposer should enter the word “NONE” under the appropriate heading in those instances
where no subcontractors or suppliers will be used on the contract. A bidder or proposer who is awarded the
contract shall not change or substitute first tier subcontractors or direct suppliers or the portions of the contract
work to be performed or materials to be supplied from those identified except upon written approval of the
County.

Business Name and Seope of Work to be Performed by {Principal Owner)
Address of First Tier Principal Owner . Subcontractor/Subconsultant
Subcontractor/Subconsult
ant

Gender  Race

Business Name and Supplies/Materials/Services to be (Principal Owner)
Address of Direct Principal Owner Provided by Sapplier
Supplier Gender  Race

I certify that the representations contained in this Subcontractor/Supplier Listing are fo the best
of my knowledge true and accurate.

Signature of Proposer’s Print Name Print Title Date
Authorized Representative ‘

(Puplicate if additional space is needed)
Form A-S(ncw 5/7/99)
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Form A-6
FAIR SUBCONTRACTING POLICIES
(Section 2-8.8 of the Miami-Dade Coumty Code)
FAIR SUBCONTRACTING PRACTICES

In compliance with Section 2-8.8 of the Miami-Dade County Code, the Proposer submits the foﬂomng detailed statement of its
policies and procedures for awarding subcontracts:

1 hereby certify that the foregoing information is true, correct and complete.

Signatare of Authorized Representative:
Title: Date:

Firm Name:

Form A-6 Rev, 2/13/01
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ATTACHMENT F

FEDERAL TRANSIT ADMINISTRATION AFFIDAVITS
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ATTACHMENT F
EXHIBIT FED-DB-1
CERTIFICATION REGARDING DEBARMENT,

SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION
(LOWER TIER COVERED TRANSACTION}

The prospective Lower Tier Participant certifies, by submission of this bid or proposal, that neither it nor its
"principals” as defined at 49 C.F.R. 20.105(p) is presently debarred, suspended, proposed for debarment,
dectared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or
agency.

If the prospective Lower Tier Participant is unable to certify to the statement above, it shall attach an
explanation, and indicate it has done so, by placing an "X" in the following space:

THE BIDPDER OR OFFEROR, , CERTIFIES OR AFFIRMS
THE TRUTHFULNESS AND ACCURACY OF THIS CERTIFICATION AND EXPLANATION, 1F ANY.

IN ADDITION, THE LOWER-TIER BIDDER OR OFFEROR UNDERSTANDS AND AGREES THAT THE
PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET SEQ. APPLY TO THIS CERTIFICATION AND
EXPLANATION, IF ANY.

Signature of Participant's Authorized Official

Name and Title of Participant's Authorized Official

Date
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EXHIBIT FED-LB1

LOBBYING CERTIFICATION
Certification for Confracts, Grants, Loans, and Cooperative Agreements

The Contractor certifies, fo the best of its knowledge and belief that:

{1 No Federal appropriated funds have been paid or will be paid, by or on behalf of the under5|gned to
any person for influencing or attempting to influence an officer or employee of an Federal department or
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment or modification thereof.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts o an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit standard
Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions [as amended by
Government wide Guidance for New Restrictions on Lobbying,” in accordance with its instructions [as
amended by "Government wide Guidance for New Restrictions on Lobbying," 61 Fed Reg 1413
{(1/19/96). Note: Language in paragraph (2) herein has been modified in accordance with Section 10 of
the Lobbying Disclosure Act of 1995 (P.L. 104-65, {o be codified at 2 U.S.C. 1601, et seq.}]

(33 The undersigned shall require that the language of this certification be included in the award documents
for all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans,
and cooperative agreements), and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31 U.S.C. 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person
who fails 1o file the required certification shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails to file
or amend a required certification or disclosure form shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such expenditure or failure.]

The Contractor, , cerlifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition, the Contractor understands
and agrees that the provisions of 31 U.S.C. 3801 et seq. apply to this certification and disclosure, if any.

Signature of Contractor's Authorized Official

Name and Title of Contractors Authorized Official

Date
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EXHIBIT FED-BY2

BUY AMERICA ,
CERTIFICATE OF COMPLIANCE OR NON-COMPLIANCE

The Buy America requirements apply to the following types of contracts: Construction Contracts
and Acquisition of Goods or Rolling Stock {valued at more than $100,000}.

If the bidder does not submit a signed certification with the bid, submits the wrong certification of
compliance, that bid is non-responsive and cannot be considered.

[ 1 Certification reguirement for procurément of stéei, iron, or manufactured products. Certificate of
Compliance with 49 U.S.C. 5323(j)(1). The bidder or offeror hereby certifies that it will meet the
requirements of 49 U.S.C. 5323(j}(1) and the applicable regulations in 49 CFR Part 661.5.

[l Certification requirement for procurement of buses, other roliing stock and associated equipment.
Certificate of Compliance with 49 U.8.C. 5323(j}(2){(C). The bidder or offeror hereby certifies that it will
comply with the requirements of 49 U.S.C. 5323(j)(2)(C) and the regulations at 49 C.F R. Part 661.11.

] Cettificate of Non-Compliance with 49 U.S.C. 5323(j)(1). The bidder or offeror hereby certifies that it
cannot comply with the requirements of 48 U.S.C. 5323(j)(1) or 49 U.5.C. 3323(j)(2){(C), and 49 C.F.R.

661.5 or 49 C.F.R. Part 681.11, but it may qualify for an exception pursuant to 48 U.S.C. 5323())(2)(A)},
5323())(2)(B), or 5323(j)(2)(D), and 40 C.F.R. 661.7. _

Date

Signature

Company Name

Title
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EXHIBIT FED~DA1

CERTIFICATION OF PERFORMANCE OF SAFETY-SENSITIVE FUNCTIONS

(Print Name) (Title)

representing ' , certify that, based on
{Name of Company)

the definitions in 49 CFR part 655 safety-sensitive functions are to be performed for Miami-Dade Transit by

under Purchase Order or Contract Number

{(Name of Company)
entitled
(Bid No.) : (Bid Title)
| further certify thatby ___ 20 ,
{Date) (Narne of Company)

will be in compliance with 49 CFR part 655- Prevention of Alcohol and Prohibited Drug Misuse in Transit
Operations. | understand that this will require that my company establish and maintain a comprehensive drug

and alcohol program in accordance with each section of 49 CFR parts 655 and CFR 40.

ACKNOWLEDGMENT

Representative’s Signature
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INFORMATION FOR MDT BIiDDERS LIST

Bid Description:

Bid No.: SIC;

instructions to Bidders: Prime must complete a form for jtself and must provide a form for each firm
which was contacted as a _potential subcontractor. An authorized representative of each firm must
complete and sign this affidavit.

BIDDER INFORMATION:

Firm Name: FEILD.

Sireet Address: Suite No.:
City: State: Zip Code:
Submitted as Prime Bidder?: Yes ____No _____if No, enter name of Prime:

Year Firm Founded: - Annual Gross Receipts of Firm: §

FPhone No.: FAX No.: ' Email:

DBE INFORMATION
Certified in Dade County as DBE?: Yes No If Yes, enter expiration date: / /

Ethnicity (Circle one): Black Hispanic Native American Asian-Pacific American

Subcontinent Asian American Other: :
Gender: Male Female DBE Commitment by Prime: %
AFEIDAVIT ‘

I affirm that the information submitied is correct to the best of my knowledge.

Signature _ Name printed ortyped Title Date
For MDT use only: Was the subject bid awarded to this prime? Yes ... No_____
DBE Goal? Yes______ No__...... DBEGoalPercent _____ %
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ATTACHMENT G

PROPOSER INFORMATION

261



1.

Miami-Dade County, Florida RFP No. 800

ATTACHMENT G

PROPOSER INFORMATION

Experience and Key Personnel

A. Provide the number of years that the Proposer has been in existence. Provide detailed descriptions of

three (3) transportation/paratransit service contracts which the Propeser has either ongoing or completed
within the past six (8) years that best demonstrate the Proposer’s experience with services similar in scope
to those requested herein. Where possible, list and describe those projects performed for government
clients or similar size private entities (excluding any work performed for the County). Provide client details,
dollar value of contracts.

List the names and addresses of all first tier subcontractors, including carriers, who will be assigned to this
project. Describe the extent of work to be performed by each first tier subcontractor, the relevant:
experience on previous similar projects, qualifications, and other vital information.

List all contracts which the Proposer and subcontractors have performed for Miami-Dade County. The
County will review all contracts the Proposer has performed for the County in accordance with Section 2-
8.1{g) of the Miami-Dade County Code, which requires that "a Bidder's or Proposer's past performance on
County Contracts be considered in the seiection of Consultants and Contractors for future County
Contracts.” As such the Proposer must list and describe all work performed for Miami-Dade County and
include for each project: (i} name of the County Department which administers or administered the
contract, (ii) description of work, (jii) total dollar value of the contract, (iv) dates covering the term of the
contract, (v) County contact person and phone number, (vi) statement of whether Proposer was the prime
contractor or subcontractor, and (vii) the results of the project.

Provide technologies/systems that the Proposer is using in current contracts with other clients as it relates
to the scope of services for this solicitation.

. Provide information regarding all key personnel that will be assigned to this project. Key personnel refer to

all managers, supervisors, trainers, technical users, legal, and other professional staff, including those of

subcontractors. This information should clearly identify:

i. the title of each key personnel,

ii. distinguish the Proposer’s employees and employees of the subcontractors or subconsultants,

ii. describe the functions to be performed by each key personnel, and

iv. identify the Proposer's Project Manager.

v. Resumes describing the relevant experience on previous similar projects, qualifications, and other vital
_information of all key personnel who will be assigned to this project.

Note: After proposal submission, but prior to the award of any coniract issued as a result of this
Solicitation, the Proposer has a continuing obligation fo advise the County of any changes, intended or
otherwise, to the key personnel identified in its proposal.

2. Financial Capability

A. Provide evidence to demonstrate that the Proposer has the necessary financial resources to perform the

services in a satisfactory manner. Evidence of financial capability may be established by the Proposer's
most recent certified business financial statements and proof of available funds through bank credits as of
a date not earlier than the end of the Proposer's preceding official tax accounting period, together with a
statement in writing, signed by a duly authorized representative, stating that the present financial condition
is materially the same as that shown on the balance sheet and income statement submitted, or with an
explanation for a material change in the financial condition. A copy of the most recent business income tax
return will be accepted if certified financial statements are unavailable.
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B.

Describe how the Proposer plans to use its financial resources to perform the services for the contract
term. The description should include, but not be limited to, the Proposer's alloiment for startup capital,
payroll; and fleet operations.

Vehicles and Facitities

Describe the Proposer's vehicle fleet to be provided for this project and its plans to utilize fuel efficient
vehicles, if any. Provide the year, make, model, and quantity of each vehicle type, including spares, to be
used under a contract issued as a result of this solicitation. Also describe the Proposer’s plan for future
purchases to replace aging fleet used to service Customers,

Describe the Proposer’s facilities, such as office space, vehicle base(s), and Trip Center that the Proposer
will operate in conjunction with this project. Include the facilities’ capabilities for standalone operations
during Service hours in the event of power failure from a sustained or temporary event.

Service Plan and Safety

Describe, at minimum, the Proposer’s detailed plan and procedures to:

i. achieve efficient trip scheduling for services, not to exceed vehicle capacxty and reduce excessive
travel time throughout the Service Area,

ii. achieve or exceed the performance s‘candards of the Solicitation,

fii. ensure data accuracy, and

iv. ensure accurate and timely billing to the County.

Describe how the Proposer will handle communications with multi-lingual Customers, (such as Spanish
and French/Creole speaking) to provide service to such clients.

Describe the Proposer’s safety program and any other methods to be ttilized to promote safety awareness.

The safety program should include, but not be limited to, the following topics:

i. accident regponse plan,

ii. accident review process and analysis,

ii. determination of an accident as preventable or non-preventable, utilizing the National Safety Council
guidelines,

iv. employee retraining provisions,

v. daily procedures to ensure drivers and vehicles begin shifts in compliance,

vi. driver incentive/disincentive provisions.

D. Deséribe the Proposer's Substance Abuse Testing Program as it complies with the Omnibus
Transportation Testing Act of 1991 and Department of Transportation (DOT) regulations, 49 C.F.R.
parts 40 and 655 as referenced herein.

E. Provide an outline and description of the following manuals/plans that the Proposer will provide for this
project; A

i. ~operations manual,

ii. Systems Safety Program Plans,

{il. Disaster Recovery Plan,

iv. Hurricane/Emergency Evacuation Plan, and

v. computer system and information plan.

F. Identify if Proposer has taken any exception to the terms of this Sojicitation. If so, indicate what
alternative is being offered and the cost implications of the exception(s}.

263




Miami-Dade County, Fiorida RFP No. 800

5. Proposed Technology and Systems

A. . Describe the Proposer's planned technology and systems detailing quantity, make, model, product
information, and.performance specifications. Where applicable provide details on equipment installation
and maintenance plans. As part of the description, identify the security feature(s) integrated in the
equipment. The equipment described should include, but not be limited to:

i, Automatic Vehicle Locating/Global Positioning System (AVL/GPS) equipment
ii. Mobile Data Terminals or comparable technology:
iii. Eguipment/Technology proposed for Options
iv. Pre-payment solution,
v. Smartcard/Long range radio frequency technology,
vi. Telephone systems and automated call distribution equipment,
vii, Personal computers,
viii. Servers,
ix. Proposer’s network infrastructure {capacity and configuration}, and
x. Vehicle location prediction
xi. Any other software that will be used by the Proposer to provide accurate, real-time and historical
datafreporting to the County through direct access to the software by Gounty staff.

6. Transifion Plan

A. Provide the Proposer’s detailed plan for transition and service start-up from the present Contractor
identifying timeframes and duration for specific key tasks. This plan should include, but not be limited to:

i

V.
vi,

wii,

Vehicle acquisition;
Facility and equipment setup;

Recruitment: Describe the Proposer’s hiring/staffing program and the planned staffing level of
drivers and personnel at thé Trip Center. The hiring/staffing program should include, but not be
fimited to, the minimum gualifications necessary for all positions.

Training for proposer's personnel: Describe the Proposer's training program for this project;
include course names, course descriptions, length, and instruction methods. Detail the
Proposer's training process, the frequency of follow-up training, additional training, re-training
plans, and any circumstances that would warrant re-training. The {raining program courses
should include, but not limited to:

defensive driving training,

understanding the American with Disabilities Act as it relates to the project,

Passenger Assistance Techniques (PAT) or equivalent training,

expectations of driver conduct,

mobile data terminals fraining, and

policies and procedures of the STS Program for each position category

Tralnmg for County's personnel;

Specific details if the Proposer plans to provide parallel reservation, scheduling, and/or dispatch
operations with the present Contractor,

Description of how the transition will impact existing reservations, scheduling, and transportation
functions;

e o0 oW

viii. Description of the installation, testing, and operation of technology hardware and software,

AVL/GPS equipment, mobile data terminals, and pre-payment solution, Smart cards/RFID
fechnology; '
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ix. Proposer's detailed plan and capacity to meet deployment requirements as specified in Section
14.5 of the RFP;

B. The County prefers that the selected proposer begins providing services on 91% day after the contract is
awarded by the Board of County Commissioners. Please provide your implementation schedule,
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FEDERALLY REQUIRED CLAUSES

266




Miami-Dade County, Florida - RFP No. 800

_ Attachment H
FEDERALLY REQUIRED CLAUSE

1. FLY AMERICA REQUIREMENTS

49 U.S.C. §40118
41 CFR Part 301-10

The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America® Act) in accordance with the General
Services Administration's regulations at 41 CFR Part 301-10, which provide that recipients and subrecipients of
Federal funds and their contractors are required to use U.S, Flag air carriers for U.5. Government-inanced
international air travel and transportation of their personal effects or property, to the extent such service is
available, unless travel by foreign air carrier is a matter of necessity, as defined by the Fly America Act. The
Contractor shall submit, if a foreign air camrier was used, an appropriate certification or memorandum
adequately explaining why service by a U.S. flag air carrier was not available or why it was necessary to use a
foreign air carrier and shall, in any event, provide a certificate of compliance with the Fly America
requirements. The Contractor agrees to include the requirements of this section in all subcontracts that may
involve international air fransportation. '

2. BUY AMERICA REQUIREMENTS

49 U.8.C. 5323(j)
49 CFR Part 661

The contractor agrees to comply with 48 U.S.C. 5323(j) and 49 C.F.R. Part 661, which provide that Federal
funds may not be obligated unless steel, iron, and manufactured products used in FTA-funded projects are
produced in the United States, unless a waiver has been granted by FTA or the product is subject to a general
waiver. General waivers are listed in 49 C.F.R. 861.7, and include final assembly in the United Stataes for 15
passenger vans and 15 passenger wagons produced by Chrysler Corporation, and microcomputer equipment
and software. Separate requirements for rolling stock are set out at 49 U.5.C. 5323(j}{2)(C) and 48 C.F.R.
661.11. Rolling stock must be assembled in the United States and have a 60 percent domestic content.

A bidder or offeror must submit to the FTA recipient the appropriate Buy America certification (Exhibit FED-
BY2) with all bids or offers on FTA-funded contracts, except those subject to a general waiver. Bids or offers
that are not accompanied by a completed Buy America certification must be rejected as nonresponsive. This
requirement does not apply to lower tier subcontractors.

Certification requirement for procurement of steel, iron, or manufactured products.

3. CHARTER BUS REQUIREMENTS

49 U.S.C. 5323(d)
49 CFR Part 604

The contractor agrees to comply with 49 U.8.C. 5323(d) and 49 CFR Part 604, which provides that recipients
and subrecipients of FTA assistance are prohibited from providing charter service using federally funded
equipment or facilities if there is at least one private charter operator willing and able to provide the service,
except under one of the exceptions at 49 CFR 604.9. Any charter service provided under one of the exceptions
must be "incidental,” i.e., it must not interfere with or detract from the provision of mass transportation.
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3. SCHOOL BUS REQUIREMENTS

49 U.S.C. 5323(F)
49 CFR Part 605

INTENTIONALLY OMITTED

4. CARGO PREFERENCE REQUIREMENTS

46 U.S.C. 1241
46 CFR Part 381

Use of United States-Flag Vessels - The contractor agrees: a. to use privately owned United States-Flag
commercial vessels o ship at least 50 percent of the gross tonnage {computed separately for dry bulk carriers,
dry cargo liners, and tankers) involved, whenever shipping any equipment, material, or commodities pursuant
to the underlying contract to the extent such vessels are available at fair and reasonable rates for United
States-Flag commercial vessels; b. fo furnish within 20 working days following the date of loading for
shipments originating within the United States or within 30 working days following the date of leading for
shipments originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-of -
lading in English for each shipment of cargo described in the preceding paragraph to the Division of National
Cargo, Office of Market Development, Maritime Administration, Washington, DC 20590 and to the FTA
recipient {through the contractor in the case of a subcontractor's bill-of-lading.} ¢. fo include these requirements
in all subcontracts issued pursuant to this contract when the subconfract may_involve the transport of
eauipment, material, or commodities by ocean vessel,

5, SEISMIC SAFETY REQUIREMENTS

42 U.5.C. 7701 el seq. 49
CFR Part 41

INTENTIONALLY OMITTED

6. ENERGY CONSERVATION REQUIREMENTS

42 U.S.C. 6321 et seq.
49 CFR Part 18

Energy Conservation - The contractor agrees fo comply with mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan issued in compliance with the
Energy Policy and Conservation Act.

7. CLEAN WATER REQUIREMENTS

33 U.8.C. 1251

268



Miami-Dade County, Florida RFP No. 800

Clean Water - (1) The Contractor agrees to comply with all appiicable standards, orders or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.8.C. 1251 et seq . The Contractor
agrees to report each violation to the Purchaser and understands and agrees that the Purchaser will, in turn,
report each violation as required to assure notification to FTA and the appropriate EPA Regional Office.

(2) The Contractor also agrees to include these requirements in each subcontract exceeding $100,000
financed in whole or in part with Federal assistance provided by FTA.

8. BUS TESTING

49 U.S.C. 5323(c)
49 CFR Part 665

INTENTIONALLY OMITTED

9. PRE-AWARD AND POST DELIVERY AUDITS REQUIREMENTS

49 U.S.C. 5323
49 CFR Part 663

Pre-Award and Post-Delivery Audit Requirements - The Contractor agrees to comply with 49 U.S.C. § 5323(])
and FTA's implementing regulation at 42 C.F.R. Part 663 and to submit the following certifications:

(1) Buy America Requirements: The Contractor shall complete and submit a declaration certifying either
compliance or noncompliance with Buy America. If the Bidder/Offeror certifies compliance with Buy America, it
shall submit documentation which lists 1) component and subcomponent parts of the rolling stock to be
purchased identified by manufacturer of the parts, their country of origin and costs; and 2) the location of the
final assembly point for the rolling stock, including a description of the activities that will take place at the final
assembly point and the cost of final assembly.

(2) Solicitation Specification Requirements: The Contractor shall submit evidence that it will be capable of
meeting the bid specifications.

{3) Federal Motor Vehicle Safety Standards (FMVSS): The Contractor shall submit 1} manufacturer's FMVSS
self-certification sticker information that the vehicle complies with relevant FMVSS or 2} manufacturer's
certified statement that the contracied buses will not be subject to FMVSS regulations.

BUY AMERICA CERTIFICATE OF COMPLIANCE WITH FTA REQUIREMENTS
FOR BUSES, OTHER ROLLING STOCK, OR ASSOCIATED EQUIPMENT

10. LOBBYING

31 U.8.C. 1352
49 CFR Part 19
49 CFR Part 20
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Contractors who apply or bid for an award of $100,000 or more shall file the certification required by 49 CFR
part 20, "New Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has not used
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an
officer or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of
a member of Congress in connection with obtaining any Federal contract, grant or any other award covered by
31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under the Lobbying Disclosure Act of
1995 who has made lobbying contacts on its behalf with non-Federal funds with respect to that Federal
contract, grant or award covered by 31 U.S.C. 1352, Such disclosures are forwarded from tier to tier up to the
recipient,

Certification for Contracts, Grants, Loans, and Cooperative Agreements (Exhibit FED-LB1) to be submitted
with each bid or offer exceeding $100,000. :

11. ACCESS TO RECORDS AND REPORTS

49 U.S.C. 5325
18 CFR 18.36 (i)
49 CFR 633.17

The following access to recc:rds requirements apply to this Contract:

1. Where the Purchaser is not a State but a local government and is the FTA Recipient or a subgrantee of the
FTA Recipient in accordance with 49 C. F. R. 18.36(i), the Contractor agrees to provide the Purchaser, the
FTA Administrator, the Comptroller General of the United States or any of their authotized representatives
access to any books, documents, papers and records of the Contractor which are directly pertinent to this
contract for the purposes of making audits, examinations, excerpts and transcriptions. Contractor also agrees,
pursuant to 49 C. F. R. 633.17 to provide the FTA Administrator or his authorized representatives including any
PMO Contractor access to Contractor's records and construction sites pertaining to a major capital project,
defined at 49 U.S.C. 5302(a)1, which is receiving federal financial assistance through the programs described
at 49 U,S.C. 5307, 5309 or 5311.

2. Where the Purchaser is a State and is the FTA Recipient or a subgrantee of the FTA Recipient in
accordance with 49 C.F.R. 833.17, Contractor agrees to provide the Purchaser, the FTA Administrator or his
authorized representatives, including any PMO Contractor, access to the Contractor's records and construction
sites pertaining to a major capital project, defined at 49 U.S.C. 5302(a)1, which is receiving federal financial
assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311. By definition, a major capital
project exciudes contracts of less than the simplified acquisition threshoeld currently set at $100,000.

3. Where the Purchaser enters into a negotiated contract for other than a small purchase or under the
simplified acquisition threshold and is an institution of higher education, a hospital or other non-profit
organization and is the FTA Recipient or a subgrantee of the FTA Recipient in accordance with 49 C.F.R.
19.48, Contfractor agrees to provide the Purchaser, FTA Administrator, the Comptroller General of the United
States or any of their duly authorized representatives with access to any books, documents, papers and record
of the Contractor which are directly pertinent fo this contract for the purposes of making audits, examinations,
excerpts and transcriptions.

4, Where any Purchaser which is the FTA Recipient or a subgrantee of the FTA Recipient in accordance with
49 U.S.C. 5325(a) enters into a contract for a capital project or improvement (defined at 49 U.S.C. 5302(a)1)
through other than competitive bidding, the Contractor shall make available records related to the contract to
the Purchaser, the Secretary of Transportation and the Comptroller General or any authorized officer or
employee of any of them for the purposes of conducting an audit and inspection.
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5. The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to
copy excerpts and franscriptions as reasonably needed.

8. The Contractor agrees to maintain all books, records, accounts and reports required under this contract for a
period of not less than three years after the date of termination or expiration of this contract, except in the
event of litigation or settiement of claims arising from the performance of this contract, in which case
Contractor agrees to maintain same until the Purchaser, the FTA Administrator, the Comptroller General, or
any of their duly authorized representatives, have disposed of all such litigation, appeals, claims or exceptions
related thereto. Reference 48 CFR 18.39(i}(11).

12. FEDERAL CHANGES

49 CFR Part 18

Contractor shall at all times comply with all applicable FTA regulations, policies, procedures and directives,
including without limitation those listed directly or by reference in the Master Agreement between Purchaser
and FTA, as they may be amended or promulgated from time to time during the term of this contract.
Contractor's failure to so comply shall constitute a material breach of this contract.

13. BONDING REQUIREMENTS

INTENTIONALLY OMITTED

14. CLEAN AIR

42 U.8.C. 7401 et seq
40 CFR 15.61
49 CFR Part 18

(1) The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act, as amended, 42 U.S.C. §§ 7401 et seg . The Contractor agrees to report each violation to the
Purchaser and understands and agrees that the Purchaser will, in turn, report each violation as required to
assure notification to FTA and the appropriate EPA Regional Office.

(2) The Contractor also agrees to include these requirements in each subcontract exceeding $100,000
financed in whole or in part with Federal assistance provided by FTA.

15. RECYCLED PRODUCTS

42 U.S.C. 6862
40 CFR Part 247
Executive Order 12873

Recovered Materials - The contractor agrees to comply with all the requirements of Section 6002 of the
Resource Conservation and Recovery Act (RCRA), as amended (42 U.S.C. 6962), including but not limited to

271



Miami-Dade County, Florida RFP No. 800

the regulatory provisions of 40 CFR Part 247, and Executive Order 12873, as they apply to the procurement of
the items designated in Subpart B of 40 CFR Part 247, : ' .

16. DAVIS-BACON AND COPELAND ANTI-KICKBACK ACTS

INTENTIONALLY OMITTED

17. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

40 USC 3701
The Contractor agrees to comply with the following:

(1) Overtime requirements - No contractor or subcontractor contracting for any part of the contract work which
may require or involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours in
such workweek unless such laborer or mechanic receives compensation at a rate not less than one and one-
half times the basic rate of pay for all hours worked in excess of forty hours in such workweek.

{2) Violation; liability for unpaid wages; liquidated damages - In the event of any violation of the clause set forth
in paragraph (1) of this section the contractor and any subcontractor responsible therefor shall be liable for the
unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States for liquidated
damages. Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (1) of this section, in
the sum of $10 for each calendar day on which such individual was required or permitted to work in excess of
the standard workweek of forty hours without payment of the overtime wages required by the clause set forth in
paragraph {1) of this section.

(3) Withholding for unpaid wages and liquidated damages - The {(write in the name of the grantee) shall upon
its own action or upon written request of an authorized representative of the Depariment of Labor withhold or
cause to be withheld, from any moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor, or any
other federally-assisted contract subject to the Contract Work Hours and Safety Standards Act, which is held
by the same prime contractor, such sums as may be determined to be necessary to satisfy any liabilities of
such contractor or subcontractor for unpaid wages and liguidated damages as provided in the clause set forth
in paragraph (2) of this section.

(4) Subcontracts - The contractor or subcontractor shall insert in any subcontracts the clauses set forth in
paragraphs (1) through (4) of this section and also a clause requiring the subcontractors to include these
clauses in any lower tier subcontracts. The prime contractor shall be responsible for compliance by any
subcontractor or lower tier subcontractor with the clauses set forth in paragraphs (1) through (4) of this section.

18. [RESERVED |

19. NO GOVERNMENT OBLIGATION TO THIRD PARTIES

(1) The Purchaser and Contractor acknowledge and agree thaf, notwithstanding any concurrence by the
Federal Government in or approval of the solicitation or award of the underlying contract, absent the express
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written consent by the Federal Government, the Federal Government is not a party to this contract and shall
. not be subject to any obligations or liabilities to the Purchaser, Contractor, or any other party (whether or not a
party to that contract) pertaining to any matter resulting from the underiying contract.

{2) The Contractor agrees to include the above clause in each subcontract financed in whole or in part with
Federal assistance provided by FTA. |t is further agreed that the clause shall not be modified, except to identify
the subcontractor who will be subject 1o its provisions.

20. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS
AND RELATED ACTS

31 U.S.C. 3801 et seq.
49 CFR Part 31 18 U.S.C. 1001
49 U.8.C. 5307

(1) The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as
amended, 31 U.S.C. § § 3801 et seq . and U.S. DOT regulations, "Program Fraud Civil Remedies,” 49 C.F.R.
Part 31, apply to its actions pertaining to this Project. Upon execution of the underlying contract, the Contractor
certifies or .affirms the truthfulness and accuracy of any statement it has made, it makes, it may make, or
causes to be made, pertaining to the underlying contract or the FTA assisted project for which this contract
work is being performed. in addition fo other penalties that may be applicable, the Contractor further
acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement,
submission, or certification, the Federal Government reserves the right to impose the penalties of the Program
Fraud Civil Remedies Act of 1986 on the Contractor to the extent the Federal Government deems appropriate.

(2) The Contractor also acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent
claim, statement, submission, or cettification to the Federal Government under a contract connected with a
project that is financed in whole or in part with Federal assistance originally awarded by FTA under the
authority of 49 U.S.C. § 5307, the Government reserves the right to impose the penalties of 18 U.S.C. § 1001
and 48 U.S.C. § 5307(n){(1) on the Contractor, to the extent the Federal Government deems appropriate.

. {3) The Contractor agrees to include the above two clauses in each subcontract financed in whole or in part
with Federal assistance provided by FTA. It is further agreed that the clauses shall not be modified, except to
identify the subcontractor who will be subject to the provisions.

21. TERMINATION

49 U.S.C. Part 18
FTA Circular 4220.1E

" See Attachment C, Article 23.

22. GOVERNMENT-WIDE DEBARMENT AND SUSPENSION (NONPROCUREMENT)

48 CFR Part 29
Executive Order 12549
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This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the contractor is required to
verify that none of the contractor, its principals, as defined at 48 CFR 28.985, or affiliates, as defined at 49
CFR 29905 are excluded or disqualified as defined at 49 CFR 20940 and 29.945

The contractor is required to comply with 48 CFR 28, Subpart C and must include the requirement to comply
with 49 CFR 28, Subpat C in any lower tier covered ftransaction it enters into.

By signing and submitting its bid or proposal, the bidder or proposer cerlifies as foliows:

The certification in this clause is a material representation of fact relied upon by the County. If it is later
determined that the bidder or proposer knowingly rendered an erroneous certification, in addition to remedies
available to the County, the Federal Government may pursue available remedies, including but not limited to
suspension and/or debarment. The bidder or proposer agrees to comply with the requirements of 49 CFR 29,
Subpart C while this offer is valid and throughout the period of any contract that may arise from this offer. The
bidder or proposer further agrees to include a provision requiring such compliance in its lower tier covered
transactions.

23. PRIVACY ACT
5U.8.C. 552

{1) The Contractor agrees to comply with, and assures the compliance of its employees with, the information
restrictions and other applicable requirements of the Privacy Act of 1974,

5 U.S.C. § 552a. Among other things, the Contractor agrees to obtain the express consent of the Federal
Government before the Contractor or its employees operate a system of records on behalf of the Federal
Government. The Contractor understands that the requirements of the Privacy Act, including the civil and
criminal penalties for violation of that Act, apply to those individuals involved, and that failure to comply with the
terms of the Privacy Act may result in termination of the underlying contract.

(2) The Contractor also agrees to include these requirements in each subcontract to administer any system of
records on behalf of the Federal Government financed in whole or in part with Federal assistance provided by
FTA.

24. CIVIL RIGHTS REQUIREMENTS

29 U.S.C. §623, 42 U.S.C. § 2000
42 U.8.C §6102,42U.8.C. §12112
42 1.8.C. § 12132, 49 U.S.C. § 5332
29 CFR Part 1630, 41 CFR Paris 60 et seq.

The following requirements apply to the underlying contract:

(1) Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as amended, 42 U.5.C, § 20004,
section 303 of the Age Discrimination Act of 1875, as amended, 42 U.S.C. § 6102, section 202 of the
Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and Federal transit law at 48 U.8.C. § 5332, the
Contractor agrees that it will not discriminate against any employee or applicant for employment because of |
race, color, creed, national origin, sex, age, or disability. In addition, the Contractor agrees to comply with
applicable Federal implementing regulations and other implementing requirements FTA may issue.
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(2) Equal Employment Opportunity - The following equal employment opportunity requirements apply to the
underlying contract:

(a) Race, Color, Creed, National Origin, Sex - In accordance with Title Vil of the Civil Rights Act, as amended,
42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, the Contractor agrees fo comply with all
applicable equal employment opportunity requirements of U.S. Department of Labor (U.S. DOL) regulations,
"Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor,”" 41
C.F.R. Parts 60 et seq ., (which implement Executive Order No. 11246, "Equal Employment Opportunity,” as
amended by Executive Order No. 11375, "Amending Executive Order 11246 Relating to Equal Employment
Opportunity,” 42 U.S.C. § 2000e note), and with any applicable Federal statutes, executive orders, regulations,
and Federal policies that may in the future affect construction activities undertaken in the course of the Project.
The Contractor agrees to take affirmative action to ensure that applicants are employed, and that employees
are treated during employment, without regard to their race, color, creed, national origin, sex, or age. Such
action shall include, but not be limited to, the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. In addition, the Contractor agrees to comply with any
implementing requirements FTA may issue.

{b} Age - in accordance with section 4 of the Age Discrimination in Employment Act of 1967, as amended, 29
U.S.C. § § 623 and Federal transit law at 49 U.S.C. § 5332, the Contractor agrees to refrain from
discrimination against present and prospective employees for reason of age. In addition, the Contractor agrees
to comply with any implementing requirements FTA may issue.

(c) Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as amended, 42 U.5.C.
§ 12112, the Contractor agrees that it will comply with the requirements of U.S. Equal Employment Opportunity
Commission, "Regulations to Implement the Equal Employment Provisions of the Americans with Disabilities
~Act," 29 C.F.R. Part 1630, pertaining to employment of persons with disabilities. In addition, the Contractor
agrees to comply with any implementing requirements FTA may issue.

(3) The Contractor also agrees to include these requirements in each subcontract financed in whole or in part
with Federal assistance provided by FTA, modified only if necessary to identify the affected parties.

25. BREACHES AND DISPUTE RESOLUTION

49 CFR Part 18

Disputes - Disputes arising in the performance of this Contract which are not resolved by agreement of the
parties shall be decided in writing by the authorized representative of the County's Project Manager. This
decision shall be final and conclusive unless within ten (10) days from the date of receipt of its copy, the
Contractor mails or otherwise furnishes a written appeal to the Project Manager. In connection with any such
appeal, the Contractor shall be afforded an opportunity to be heard and fo offer evidence in support of its
position. The decision of the Project Manager shall be binding upon the Contractor and the Contractor shall
abide be the decision.

Performance During Dispute - Unless otherwise directed by the County, Contractor shall continue performance
under this Contract while matters in dispute are being resolved.

Claims for Damages - Should either party to the Contract suffer injury or damage to person or property
because of any act or omission of the party or of any of his employees, agents or others for whose acts he is
legally liable, a claim for damages therefore shall be made in writing to such other party within a reasonable
time after the first observance of such injury of damage.
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Remedies - Unless this contract provides otherwise, all claims, counterclaims, disputes and other matters in
question between the County and the Contractor arising out of or relating to this agreement or its breach will be
decided by arbitration if the parties mutually agree, or in a court of competent jurisdiction within the State in
which the County is located.

Rights and Remedies - The duties and obligations imposed by the Contract Documents and the rights and
remedies available thereunder shall be in addition to and not a limitation of any duties, obligations, rights and
remedies otherwise imposed or available by law. No action or failure to act by the County or Contractor shall
constitute a waiver of any right or duty afforded any of them under the Contract, nor shall any such action or
failure to act constitute an approval of or acquiescence in any breach thereunder, except as may be specifically
agreed in writing.

26. PATENT AND RIGHTS IN DATA

37 CFR Part 401
49 CFR Parts 18 and 19

intentionally Ommitted

27. TRANSIT EMPLOYEE PROTECTIVE AGREEMENTS

49 U.S.C. § 5310, § 5311, and § 5333
29 CFR Part 215

(1) The Contractor agrees to the comply with applicable transit employee protective requirements as follows:

{(a) General Transit Employee Profective Requirements - To the extent that FTA determines that transit
operations are involved, the Contractor agrees to carmry out the transit operations work on the underlying
contract in compliance with terms and conditions determined by the U.S. Secretary of Labor to be fair and
equitable to protect the interests of employees employed under this contract and to meet the employee
protective requirements of 49 U.S.C. A 5333(b), and U.S. DOL guidelines at 29 C.F.R. Part 215, and any
amendments thereto. These terms and conditions are identified in the letter of certification from the U.S. DOL
to FTA applicable to the FTA Recipient's project from which Federal assistance is provided to support work on
the underlying contract. The Contractor agrees to carry out that work in compliance with the conditions stated
in that U.S. DOL letter. The requirements of this subsection (1), however, do not apply to any contract financed
with Federal assistance provided by FTA either for projects for elderly individuals and individuals with
disabilities authorized by 49 U.S.C. § 5310(a)(2), or for projects for nonurbanized areas authorized by 49
U.S.C. § 5311. Alternate provisions for those projects are set forth in subsections (b) and (c) of this clause.

{b) Transit Employee Protective Requirements for Projects Authorized by 49 U.S.C.

§ 5310(a)(2) for Elderly Individuals and Individuals with Disabilities - If the confract involves transit operations
financed in whole or in part with Federal assistance authorized by 49 U.S.C. § 5310(a)(2), and if the U.S.
Secretary of Transportation has determined or determines in the future that the employee protective
requirements of 49 U.S.C. § 5333(b) are necessary or appropriate for the state and the public body
subrecipient for which work is performed on the underlying contract, the Contractor agrees to carry out the
Project in compliance with the terms and conditions determined by the U.S. Secretary of Labor to meet the
reguirements of 49 U.S.C. § 5333(b), U.S. DOL guidelines at 28 C.F.R. Part 215, and any amendments
thereto. These terms and conditions are identified in the U.S. DOL's letter of cerdification to FTA, the date of
which is set forth Grant Agreement or Cooperative Agreement with the state. The Contractor agrees to perform
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transit operations in connection with the underlying contract in comphance with the conditions stated in that
U.S. DOL letter.

{c) Transit Employee Protective Requirements for Projects Autharized by 49 U.S.C.

§ 5311 in Nonurbanized Areas - If the contract involves transit operations financed in whole or in part with
Federal assistance authorized by 49 U.5.C. § 5311, the Contractor agrees to comply with the terms and
conditions of the Special Warranty for the Nonurbanized Area Program agreed to by the U.8. Secretaries of
Transportation and Labor, dated May 31, 1979, and the procedures implemented by U.S. DOL or any revision
thereto.

(2) The Contractor also agrees to include the any applicable requirements in each subcontract involving transit
operations financed in whole or in part with Federal assistance provided by FTA.

28. DISADVANTAGED BUSINESS ENTERPRISE (DBE)

48 CFR Part 26

a. This contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, Participation
by Disadvantaged Business Enterprises in Department of Transportation Financial Assistance Programs. The
agency’s overall goal for DBE participation is 21.5%.

b. The contractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of
this contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of this DOT-assisted contract. Faillure by the contractor to carty out these requirements is a
material breach of this contract, which may result in the termination of this contract or such other remedy as
the County deems appropriate. Each subcontract the contractor signs with a subcontractor must include the
assurance in this paragraph (see 49 CFR 26.13(b)).

¢. The successful bidder/offeror will be required to report its DBE partic;pat:on obtained through race-neutral
means throughout the period of performance.

d. The contracter is required to pay its subcontractors performing work related to this contract for satisfactory
performance of that work no later than 30 days after the contractor's receipt of payment for that work from the
County. In addition, is required to return any retainage payments to those subcontractors within 30 days after
the subcontractor's work refated to this contract is satisfactorily completed.

e. The contractor must promptly notify the County, whenever a DBE subcontractor performing work related to
this contract is terminated or fails to complete its work, and must make good faith efforts to engage another
DBE subcontractor to perform at least the same amount of work. The contractor may not terminate any DBE
subcontractor and perform that work through its own forces or those of an affiliate without prior written consent
of the County.

29. [ RESERVED |
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30. INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS

FTA Circular 4220.1F

The general contract provisions include, in part, certain Standard Terms and Conditions required by DOT,
whether or not expressly sef forth in the contract provisions. All contractual provisions required by DOT, as set
forth in FTA Circular 4220.1F, dated June 19, 2003, are hereby incorporated by reference. Anything fo the
contrary herein notwithstanding, all FTA mandated terms shail be deemed to control in the event of a conflict
with other provisions contained in this Agreement. The Contractor shall not perform any act, fail to perform any
act, or refuse to comply with any County requests which would cause the County to be in violation of the FTA
terms and conditions.

31. DRUG AND ALCOHOL TESTING

49 U.S.C. §5331
49 CFR Parts 653 and 654

The contractor agrees to establish and implement a drug and alcohol testing program that complies with 48
CFR Parts 653 and 654, produce any documentation necessary to establish its compliance with Parts 653 and
854, and permit any authorized representative of the United States Department of Transportation or its
operating administrations, the State Oversight Agency of Florida, or the County, fo inspect the facilities and
records associated with the implementation of the drug and alcohol testing program as required under 48 CFR
Parts 653 and 654 and review the testing process. The contractor agrees further o cenify annually its
compliance with Parts 653 and 654 before February 15th and fo submit the Management Information System
(MIS) reports before February 15th to the County’s Project Manager. To cettify compliance the contractor shall
use the "Substance Abuse Certifications” in the "Annual List of Cerlifications and Assurances for Federal
Transit Administration Grants and Cooperative Agreements,” which is published annually in the Federal
Register.

32. ADA Access

49 CFR Part 37 :
36 CFR Part 1192 and 49 CFR Part 38

Rolling stock must comply with the accessibility requirements of DOT reguiations, “Transportation Services for
Individuals with Disabilities (ADA),” 49 CFR Part 37, and Joint ATBCB/DOT regulations, “Americans with
Disabilities (ADA) Accessibility Specifications for Transportation Vehicles,” 36 GFR Part 1192 and 48 CFR
Part 38.
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SUPPLEMENTAL GENERAL CONDITION
(LIVING WAGE)
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. ATTACHMENT |

MIAMI-DADE COUNTY
LIVING WAGES
SUPPLEMENTAL GENERAL CONDITION

Bidders providing a covered service are advised that the provisions of Section 2-8.9 of the Code of
Miami-Dade County (Code) as amended by Ordinance [Governing legislation], will apply to any
contract(s) awarded pursuant to this bid or issuance of a GASP/Permit or other Service Contract
agreement by Miami-Dade County Aviation Department. By submitting @ bid pursuant to these
specifications, a bidder is hereby agreeing to comply with the provisions of Section 2-8.9, and to
“acknowledge awareness of the penalties for non-compliance. A copy of this Code Section may be
obtained online at www.miamidade.gov.

This Suppiemental General Condition is organized with the following sections:

Definitions

Minimum Wages and Posting of Information.

Liability for Unpaid Wages; Liquidated Damages; Withholding
Payrolls, Records and Reporting

Subcontracts

Complaints and Hearings; Contract Termination and Debarment

Do hLN =

1.  DEFINITIONS

A. “Administrative hearing officer’ means a qualified arbitrator appointed by the County Manager
to resolve disputes arising from the enforcement of the Living Wage Ordinance.

B. “Applicable department” means the County department(s) using the service contract.

C. “Complaint’” means any written charge/aliegation presented to the Compliance Officer alleging
a practice prohibited by the Ordinance.

D. “Compliance officer” means the County Manager or his/her designee to review compliance
with the Governing Legislation or Living Wage Ordinance and the Administrative Order.

E. “Contract” means an agreement for services covered by the Living Wage Ordinance involving
the County or Public Health Trust, or approved by the County, the Procurement Director or
his/her designee, or the Public Health Trust or a Permit or Lease agreement with Miami-Dade
County Aviation Department.

F. “Contracting officet” means the Department of Procurement Management and Public Health
Trust staff or any other County personnel responsible for issuing County setvice contracts.
G. “County” means the government of Miami-Dade County or the Public Health Trust.

“Covered employee” means anyone employed by any service confractor, as further defined in
County Code Section 2-8.9, either full or part time, as an employee with or without benefits that
is providing covered services pursuant to the service contractor's contract with the County.

l. “Covered employer” means any and all service contractors and subcontractors of service

contractors providing covered services. ZSE?OMCG contractor is any individual, business entity,
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corporation (whether for profit or not-for-profit), partnership, limited liability company, joint
venture, or similar business that is conducting business in Miami-Dade County or any
immediately adjoining county and meets the following criteria:

M

the service contractor is paid in whole or in part from the County's general fund, capital
projects funds, special revenue funds, or any other funds either directly or indirectly, for
confracted covered service whether by competitive bid process, informal bids, requests
for proposals, some form of solicitation, negotiation, or agreement, or any other decision
to enter into a contract; and

the service contractor and any subcontractor is engaged in the business to provide
covered services either directly or indirectly for the benefit of the County; or

the service contractor is a General Aeronautical Service (GASP) Permittee or otherwise
provides any of the covered services defined herein at any Miami Dade County Aviation
Department facility including Miami International Airport pursuant to a permit, lease
agreement or otherwise.

J. Covered services are services purchased by the County that are subject to the requirements of
the Living Wage Ordinance which are one of the following:

M

(2)

County Service Confracts - Contracts awarded by the County that involve a fotal
contract value of over $100,000 per year for the following services:

(i) food preparation and/or distribution;

(i1} security services;

(i)  routine maintenance setrvices such as custodial, cleaning, refuse removal, repair,
refinishing and recycling;

(iv)  clerical or other non-supervisory office work whether temporary or permanent;

(v)  transportation and parking services including airport and seaport services;

(vi}  printing and reproduction services; and,

(vii) landscaping, lawn and/or agricultural services.

Services provided to Miami-Dade County Aviation facilities: Any service that is provided
by a GASP Permittee to a Miami-Dade County Aviation Department Facility or any other
service contractor that provides any of the following services to a Miami-Dade County
Aviation Department facility is a covered service without reference to any contract value.

{i) Ramp Service: Guiding aircraft in and out of Airport; aircraft loading and
unloading positions, designated by the Aviation Department; placing in position
and operating passenger, baggage and cargo loading and unloading devices, as
required for the safe and efficient loading and unloading of passengers, baggage
and cargo to and from aircraft; performing such loading and unloading; providing
aircraft utility services, such as air start and cabin air; fueling; catering; towing
aircraft; cleaning of aircraft; delivering cargo, baggage and mail to and from
aircraft fo and from locations at any Miami-Dade County Aviation Department
facility; and providing such other ramp services approved in writing by the
Aviation Department;

(i) Porter Assistance Services: Handling and transportation through the use of
porters, or other means, of baggage and other articles of the passengers of
contracting air carriers or aircraft operators, upon request of the passenger, in
public access areas of the Airport Terminal Complex. The Living Wage shall not
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(i)

(iv)

(v)

(vi)

(vii)
(viii)
(ix)

)

(xi)

apply to employees performing tip-related porter assistance setvices, including
curbside check-in;

~ Passenger Services: Preparing such clearance documents for the baggage and

cargo of aircraft passengers, as may be required by all governmental agencies;
furnishing linguists for the assistance of foreign-speaking passengers, passenger
information assistance; arranging in-flight meals for departing aircraft with
persons or companies authorized by the Department to provide such meals; and
providing assistance to handicapped passengers,;

Dispatching and Communications Services: Providing ground fo aircraft radio
communication service; issuing flight clearances; sending and receiving standard
arrival, departure and flight plan messages with appropriate distribution of
received messages; providing standby radio flight watch for aircraft in flight; and
calculation of fuel loads and take-off and landing weights for aircraft;

Meteorological Navigation Services: Providing information based on the analysis

and interpretation of weather charts; planning aircraft flights in accordance with
the latest accepted techniques; providing appropriate prognostic weather charts;
and generally providing information appropriate for enroute aerial navigation;

Ticket Counter and Operations Space Service: The operation of ticket counter
and aitlines' operations space; ticket checking, sales and processing; weighing of
baggage; operation of an information, general firaffic operations and
communications office for air carriers and aircraft operators with whom the
Setvice Contractor has contracted 1o supply such services;

Janitorial Services;
Delayed Baggage Services;

Security Services unless provided by federal government or pursuant to a federal
government contract; and,

Any other type of service that a GASP permittee is authorized to perform at any
Miami-Dade County Aviation Department Facility will be considered a covered
service, regardless of whether the service is performed by a GASP permittee or
other service contractor.

In warehouse cargo handiers.

K. “Debar” means to exclude a service contractor, its individual officers, its principal shareholders,
its qualifying agent or its affiliated businesses from County contracting and subcontracting for a
specific period of time, not to exceed five (5) years, pursuant to section 10-38 of the Code of
Miami-Dade County.

L. “Living wage” means the minimum hourly pay rate with or without a health benefit plan as
further described in Section 2-8.9 of the Code of Miami-Dade County and as indexed from year
to year.

M.  “Living Wage Commission” means a fifteen person advisory board established by the County
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Commission for the purpose of reviewing the effectiveness of the Living Wage Ordinance,
reviewing certifications submitted by covered employers, reviewing quarterly reports on
complaints filed by employees and making recommendations to the County Mayor and
Commission.

N “Project manager’ means the person assigned under a contract, usually a department director
of the using agency or his/her designee, who has primary responsibility to manage the contract
and enforce contract requirements.

2. MINIMUM WAGES AND POSTING OF INFORMATION

A. All covered employees providing covered services shall be paid a living wage in
accordance with the current rate for the given year in the manner provided for herein for the
adiustment of the Living Wage rate. When the covered employer seeks to comply with the
Code by choosing to pay the wage rate applicable when also providing a qualifying Health
Benefit Plan, such health benefit plan shall consist of a per hour contribution towards the
provision of a Health Benefit Plan for employees and, if applicable, their dependents in
accordance with the current rate for the given year. Proof of the provision of such a health
benefit plan must be submitted to the awarding authority to qualify for the wage rate for
employees with a health benefit plan.

B. The minimum amount of payment by a Service Contractor for the provision of a Health
Benefit Plan on a per-hour basis will be calculated based on a maximum of a 40-hour work
week. Overtime hours will not require additional payments towards the provision of a health
benefit plan. If the service contractor pays less than the required amount for provision a health
benefit plan provided in this sectioh, then the service contractor may comply with the Living
Wage requirements by paying the difference between the premium it pays for the health
benefit plan of the Covered Employee and the minimum amount required by this section for a
qualifying health benefit plan. The service contractor may require that all employees enroll in a
health benefit plan offered by the service contractor, provided that the employee is not required
to pay a premium contribution for employee-only coverage. Health Benefit Plan for purposes
of this section shall qualify if it includes the benefits contained in a standard health benefit plan
meeting the requirements set forth in §627.6699(12)(a)Florida Statutes.

(1)  Tothe extent a Covered Employer seeks to pay the lower Living Wage

rate for employers providing a qualifying Health Benefit Plan during the initial eligibility period
applicable to new employees, the Living Wage requirement may be complied with as follows
during the eligibility period: '

i. A Covered Employer may only qualify to pay the Living Wage rate applicable to
employees with a Health Benefit Plan for a term not fo exceed the first ninety (90)
days of the new initial employee’s eligibility period, said term commencing on the
employee’s date of hire.

ii. If the Covered Employee is not provided with a qualifying Health Benefit Plan
within ninety (90} days of initial hire, then the Covered Employer, commencing on
the ninety-first (91) day of the new employee's initial eligibility period, must
commence to pay the applicable Living Wage rate for Covered Employees
without a Health Benefit Plan and must retroactively pay the Covered Employee
the difference between the two Living Wage rates for the term of the eligibility

period.
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C. Pursuant to Section C of County Code Section 2-8.9, the Living Wage rate must be
annually indexed based on the Consumer Price Index (CPI) calculated by the U.S. Department
of Commerce as applied to the County of Miami-Dade.

D. Covered employees shall be paid by company or cashier's check, not less than bi-
weekly, and without subsequent deduction or rebate on any account. The covered employer
shall pay wage rates in accordance with federal and all other apphcable laws such as overtime
and similar wage faws.

E. Covez‘ed employers must post in a visible place on the site where such contract work is
being performed, a notice specifying the (1) wages/benefits to be paid; (2) the amount of
liquidated damages for any failure to pay such specified combined overall hourly wage rate
and benefits; and (3) the name and address of the responsible official in Miami-Dade County to
whom written complaints should be sent. Posting requirements will not be required where the
employer prints the following statements on the front of the covered employee's paycheck and
every six months thereafter: "You are required by Miami-Dade County law to be paid at least
[insert applicable rate under this Chapter] dollars an hour. If you are not paid this hourly rate,
contact your supervisor or a lawyer." All notices will be printed in English, Spanish and Creole.
Any complaints of underpayment must be filed in writing with the Director of the Department of
Business Development, 111 Northwest First Street, 19th Floor, Miami, Fi., 33128, (305) 375-
3134.

F. Covered employers must refrain from terminating or otherwise retaliating against an
employee performing work on the contract even though a complaint of practices has been filed
by the employee or other investigative or enforcement action is being taken regardmg such
service contractor.

3. LIABILITY FOR UNPAID WAGES; PENALTIES: WITHHOLDING

A in the event of any underpayment of required wage rates, the contractor may be liable
to the underpaid employee for the amount of such underpayment within thirty (30) days of the
findings of violation. Covered employers found to be in violation of the requirements of Section
2-8.9 may also be required to pay liquidated damages of up to $500 to the County for each
employee of the covered employer who performs any portion of the contract work for each
week, or portion therecof, that is paid less than the specified applicable living wage rate.
Request for appeals of violations must be filed in writing with the compliance officer within ten
(10) days of receipt of the violation.

B. Any wages not collected by underpaid employees shall be remitted, by the employer
responsible for paying the wage debt, to the Department of Business Development (DBD) for
depository into the DBD Trust Fund. Proceeds from the “Trust Fund” shall be held for one (1)
year and if not claimed by the underpaid employee, shall be transferred to the State of Florida.

C. The County may withhold from a service contractor any moneys payable on account of
work performed under the contract, such sums as may be determined to be necessary to
satisfy any liabilities for unpaid wages and penalties as provided herein. in order to preserve
the rights of the affected workers under Section 2-8.9, the project manager may withhold or
cause to be withheld from the service contractor under this agreement so much of the accrued
payments or advances as may be considered necessary to pay empioyees of the covered
employer the full amount of wages required by the contract. In the event of failure to pay any
covered employee, employed or working %?5 "ihe project, all or part of the wages required by the
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contract, the project manager may, after written notice to the service contractor, take such
action as may be necessary to cause the suspension of any further payment, until such
violations have ceased. The withheld monies shall be remitted to the covered employee only in
accordance with the provisions of Section 8, "Complaints and Hearings; Contract Termination
and Debarment”.

D. in addition to the payment of penaities and backwages, repeat offenders
may be debarred from doing business with the County for a period of up to five years and/or
have their contracts terminated.

E. A covered employer who fails to respond to a notice of non-compliance, fails to attend a
Compliance Meeting, or who does not timely request an administrative “hearing from an
adverse compliance determination made by DBD after a Compliance Meeting shall be deemed
not to have complied with the requirements of this section as stated in the notice or
determination of non-compliance. Once the determination is made by DBD, the notice or
determination of non-compliance will stand. In the case of underpayment of the Living Wage
required, an amount sufficient to pay any underpayment shall be withheld from contract
proceeds and remitted to the employee and the covered employer may be fined the applicable
penalty for such underpayment as follows. In the case of underpayment of the required Living
Wage rate, the amount egual to the amount of such underpayment may be withheld from the
covered employer and remitted to the employee and in addition, the covered employer may
also be fined for such non-compliance as follows:

(1) For the first underpayment, a penalty in an amount equal to 10% of the amount;

{2)  Forthe second underpayment, a penalty in an amount equal to 20% thereof;

(3) For the third and successive underpayments, a penalty in an amount equal o
30% thereof, _

{4) A fourth violation shall constitute a default of the subject contract and may be
cause for suspension or termination in accordance with the coniract's terms and
debarment in accordance with the debarment procedures of the County.

Monies received from payment of penalties imposed hereunder shall be deposited in a separate
account and shall be utilized solely to defray DBD’s costs of administering the Living Wage
provisions. If the required payment is not made within a reasonable period of time, the non-
complying Covered Employer and the principal owners thereof shall be prohibited from bidding on or
otherwise participating in County Living Wage contracts for a period of three (3) vears.

4.

PAYROLL: RECORDS; REPORTING

A Each covered employer shall maintain payrolls for all covered employees and records
relating thereto and shall preserve them for a period of three (3) years. The records shali
contain: the name and address of each covered employee, the job title and classification, the
number of hours worked each day, the gross wages earned and deductions made; annual
wages paid; a copy of the social security returns and evidence of payment thereof; if
applicable, a record of health benefit payments including contributions to approved pians; and
any other data or information the Living Wage Commission or compliance officer- should
require from time to time. '

B. The service contractor shall provide a certificate to the applicable department, with
every invoice or requisition for payment, that includes the name, address, and phone number

of the covered empioyer, a local contact person, and the specific project for which the service
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contract is sought; the amount of the contract and the applicable department the contract will
serve: a brief description of the project or service provided; a statement of the wage levels for
all employees; and a commitment to pay all employees a living wage as set forth in the
contract specifications; and the name and social security number of every employee that
provided service for that requisition for payment.

C. The covered empioyer shall submit the information required hereunder every six (6)
months, to the applicable department a complete payroll showing the employer's payroll
records for each covered employee working on the contract for covered services for one
payroll period.

D, The covered employer shall file with the applicable department, every six months,
reports of employment activities to be made publicly available, including: race and gender of
employees hired and terminated; zip codes of employees hired and terminated; and wage
rates of employees hired and terminated.

E. The covered employer shall make the records required fo be kept hereunder available
for inspection, copying or transcription by an authorized representative of the County, and shall
permit such representative to interview employees during working hours on the job. Failure to
submit the required reports upon request or to make records available may be grounds for
debarment. The service contractor is responsible for the submission of the information
required hereunder and for the maintenance of records and provision of access to same by all
subcontractors.

5. SUBCONTRACTS

The service contractor shall insert in any subcontracts the clauses set forth in paragraphs 1
through 6 of this provision and also a clause requiring the subcontractors to include these
clauses in any subcontracts. The service contractor shall be responsible for compliance by
any subcontractor with the clauses set forth in paragraphs 1 through 6 of this provision,

6. PROCEDURES FOR _APPEAL THROUGH ADMINISTRATIVE HEARING OFFICER
PROCESS; CONTRACT TERMINATION AND DEBARMENT

A. Appeals of findings of violation and imposition of penaities by the compliance officer shall
be heard by an administrative hearing officer.  Upon the receipt of a wrilten appeal, the
compliance officer shall notify the County Manager in writing and the County Manager shall
appoint an administrative hearing officer and set a time for an administrative hearing. Failure
to appeal within the specified time shall be considered a waiver of the appeal process provided
for in Section 3.A and an admission of the complaint/violation.

B. Notification of hearing date shall be served by the compliance officer upon the covered
employer against whom the complaint is made within ten (10) working days of the appointment
of the administrative hearing officer. Such notice shall be by certified mail, return receipt
requested. Such notice shall include:

1) A copy of the written complaint, including reasons and causes for the proposed
administrative hearing outlining alleged prohibited practices upon which it is based;

2} The penalties assessed;

3) That an administrative hearing shall be conducted before an administrative hearing officer
on a date and time not to exceed thirty (30) business days after service of the notice. The
notice shall also advise the covered egwéaéover that they may be represented by an attorney,
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may present documentary evidence and verbal testimony, and may cross-examine or rebut
evidence and testimony presented against them; and,

4} A description of the effect of the issuance of the notice of the proposed administrative
hearing and the potential effect(s) of this administrative hearing.

C. The compliance officer or his/her designee shall, with the assistance of the project
manager, present evidence and arguments to the administrative hearing officer.

D.  No later than seven (7} days prior to the scheduled hearing date, the covered employer
must furnish the compliance officer a list of the defenses the covered employer intends to
present at the administrative hearing. If the covered employer fails fo submit such [ist, in
writing, at least seven (7) days prior to the administrative hearing, or fails to seek an extension
of time within which to do so, the covered employer shall be deemed to have waived the
opportunity to be heard at the administrative hearing. The administrative hearing officer shall
have the right to grant or deny an extension of time, and the decision may only be reviewed
upon an abuse of discretion.

E. Hearsay evidence shall be admissible at the administrative hearing, but shall not form

the sole basis for finding a violation of Section 2-8.9. The administrative hearing shall be

transcribed, taped: or otherwise recorded by a court reporter, at the election of the

administrative hearing officer and at the expense of the County. Copies of the hearing tape or

transcript shall be furnished at the expense and request of the requesting party. The cost of .
such transcription may be assessed, by the hearing officer, against a service confractor that

has been found to violate Section 2-8.9.

F. In addition to the payment of penalties and back wages, the County

Manager may debar, for a period not fo exceed three (3) years, a service contractor or
subcontractor and the principal owners and/or qualifying agents thereof found to have violated
the requirements of Section 2-8.9 a second time. If the County Manager determines a covered
employer failed to comply with these provisions a forth time, the non-complying covered
employer's service contract with the County may be terminated.

G. The County Manager may order the withheld amount equal to any

underpayment remitted to the empioyee. In addition, the County Manager may order payment
of a penalty to the County. If the required payment is not made within a reasonable period of
time, the County Manager may order debarment as described above.

A breach of the clauses contained in this Supplemental General Condition shall be deemed a breach
of this contract/ Permit or Lease Agreement and may be grounds for termination of the contract,
Permit or Lease Agreement and grounds for debarment, and any other remedies available to the
County. ‘
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a, Excuse from Entering Subcontracts

b. Rightful Termination of Subcontracts

c. Determination of Excuse or Rightful Termination
d. Alternative Subcontracts

Continued Com'piiance,

Sanctions for Violations

Contractor Reporting Requirements

S

Prompt Payment

l. DEPARTMENT OF LABOR PROVISIONS
1. Overtime requirements - No contractor or subcontractor contracting for any part of the contract work which
may require or involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours in such
workweek unless such laborer or mechanic receives compensation at a rate not less than one and one-half times

the basic raté of pay for all hours worked in excess of forty hours in such workweek.

2. Violation; liability for unpaid wages; liquidated damages - In the event of any violation of the clause set forth in
paragraph (1) of this section the contractor and any subcontractor responsible therefore shall be liable for the
unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States for liquidated
damages. Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (1) of this section, in the
sum of $10 for each calendar day on which such individual was required or permitted to work in excess of the
standard workweek of forty hours without payment of the overtime wages required' by the clause set forth in

paragraph {1) of this section.

3, Withholding for unpaid wages and liquidated damages - MDC shall upon its own action or upon written request
of an authorized representative of the Department of Labor withhold or cause to be withheld, from any moneys
payable on account of work performed by the contractor or subcontractor under aﬁy such contract or any other
Federal contract with the same prime contractor, or any other federally-assisted contract subject to the Contract
Work Hours and Safety Standards Act, which is held by the same prime contractor, such sums as may be
determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and

liquidated damages as provided in the clause set forth in paragraph (2) of this section.

4, Non-Construction Contracts

291



Miami-Dade County, Florida : REP No, 800

The requirements of the clauses contained in 29 C.F.R. 5.5 (b) or paragraphs (10) through (13) of Section 112.a. of
Part |l Terms and Conditions (Master Agreement) of the Federal Transit Administration agreement, are applicable
in any contract subject only to the Contract Work Hours and Safety Standards Act and not to any of the other
statutes cited in 29 C.F.R, 5.1. The contractor or subcontractor shall maintain payrolls and basic payroll records
during the course of the work and shall preserve them for a period of three years from the completion of the
contract for all laborers and mechanics, including guards and watchmen, working on the contract. Such records
shall contain the name and address of each such employee, social security number, correct classifications, hourly
rates of wages paid, daily and weekly number of hours worked deductions made, and actual wages paid. The
records to be maintained under this paragraph shall be made available by the contractor or subcontractor for
inspection, copying, or transcription by authorized representatives of FTA, DOT, or the Department of Labor, and
the contractor or subcontractor will permit such representatives to interview employees during working hours on

the joh.

5. Subcontracts. .

The contractor or subcontractor shall Insert In any subcontracts the clauses set forth in subparagraphs (1) through
'(4) of this paragraph and dlso a clause requiring the subcontractors to include these clauses in any lower tier

subcontracts. The contractor shall be responsible for compliance by any subcontractor or lower tier subcontractor

with the clauses set forth on subparagraphs {1) through (4) of this paragraph.

6. Contract Termination: Debarment.
A breach of the contract cfauses in 29 C.F.R. Parts 5 and any other labor standards where applicable may be grounds

for termination of the contract, and for debarment as a contractor and a subcontractor as provided in 29 C.F.R. 5.12.

7. Disputes Concerning Labor Standards.

Disputes arising out of the labor standards provisions of this contract shall not be subject to the general disputes
ciéuse of this contract. -Such disputes shall be resoived in accordance with the procedures of the Department of
Labor set forth in 29 C.F.R. Parts 5, 6, and 7. Disputes within the meaning of this clause include disputes between
the contractor (or any of its subcontracts) and the contracting agency, the U.S. Depariment of Labor, or the

employees or their representatives.

SECTION {I: EQUAL OPPORTUNITY/NONDISCRIMINATION
A, EQUAL EMPLOYMENT OPPORTUNITY
in connection with the execution of this contract, the contractor shall not discriminate against any employee or
applicant for employment because of race, religion, color, sex, age, disability, ancestry, marital status, pregnancy,
s_exual orientation, veteran's status, or national origin. The contractor shall take affirmative action to ensure that

applicants are employed, and that employees are treated during employment, without regard to their race, color,
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religion, sex, age, disability, marital status, pregnancy, sexual orientation, veteran's status, or national origin.
Such action shall inciude, but not be limited to, the following: employment, upgrading, promotion, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeships. Contractor further agrees to insert a similar
provision in all subcontracts, except subcontracts for standard commerciai_suppﬁes of raw materials. The
Contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices

to be provided by MDC setting forth the provisions of this Equal Opportunity clause,

B. DISCRIMINATION PROHIBITED .

The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin, or
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR part 26 in
the award and administration of DOT assisted contracts. Falure by the contractor to carry out these requirements
is a material breach of this contract, which may result in the termination of this contract or any other remedy as

MDC deems appropriate. {49 CFR Part 26.13(b))

C. NONDISCRIMINATION (General)

The proposer will comply with all regulations of the U. 5. Department of Transportation, all applicable provisions of
the Civil Rights act of 1964, Executive Order 11246 of September 24, 1964 as amended by Executive Order 11375
Executive Order 11625 of October 13, 1971, the Age Discrimination in Employment Act effective June 12, 1968, the
rules regulations and relevant orders of the Secretary of Labor, Chapter 760 {Florida Civil Rights Act of 1992, as
amended); Dade County Ordinance 75-46 and Articles 3 and 4 of Chapter 11a of the Code of Miami-Dade Coﬁnty
which prohibit discrimination because of race, color, religion, ancestry, sex, pregnancy, national origin, age,

handicap, marital status or familial status of any individual.

D. DISABILITY NONDISCRIMINATION.

it is hereby declared to be the national policy that elderly persons and persons with disabilities have the

same right as other persons to utilize mass transportation and services; that special efforts shall be made in

the planning and design of mass transportation facilities and services so that the availability to elderly

persons and persons with disabilities of mass transportation which they can effectively utilize will be

assured; and that all Federal programs offering assistance in the field of mass transportation (including the

programs under this chapter) should contain provisions implementing this policy. (49 U.S.C. Part 5301. [d]}

1.

"In accordance with section 102 of the Americans with Disabilities Act, as amended, 42 US.C. § 12112, the
Contractor agrees that it will comply with the requirements of U.S. Equal Employment Opportunity Commission,
"Regulations to Implement the Equal Employment Provisions of the Americans with Disabilities Act,” 29 C.F.R, Part

1630, pertaining to employment of persons with disabilities. Also, in accord with section 102(a} as amended, FR 28
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CFR Part 35 and 36, section 202, as amended,29 U.S.C. 7944, and section 228(a)(1), FR 49 CFR , Parts 27, 37, and 38,
the Contractor agrees that it will comply with the requirements of the Americans with Disabilities Act Rules and
Regulations prohibiting discrimination based on disability: “no qualified individual with a disability shall, by reason of
such disahility, be excluded from participation in or be denied the benefits of the services, programs, or activities of
a public entity, or be subjected to discrimination by any such entity.” Additionally, the contractor agrees to comply
with requirements pertaining to existing facilities used in the provision of designated public transportation services:
“it shall be considered discrimination, for purposes of section 202 of this Act and section # 504 of the Rehabilitation
Act of 1973 (26 U.5.C. 794), for a public entity to fail to operate a designated public transportatibn program or
activity conducted in such facilities so that, when viewed in the entirety, the program or activity is readily accessible
to and usable by individuals with disabilities. Furthermore, the Contractor agrees to comply with any implementing

requirements Miami-Dade Transit and/or FTA may issue.”

SECTION lI: DISADVANTAGED BUSINESS ENTERPRISE AFFIRMATIVE ACTION REQUIREMENTS
A. DEFINITIONS: As useE! in this Disadvantaged Business Enterprise {DBE} Contractor Participation Provision
{"Provision"}, the following terms shall have the following meanings (the definitions shall not apply outside of this
Provision where inconsistent with those contained elsewhere in the Proposal documents):
1. Affirmative Action - Positive activities undertaken to eliminate discrimination and effects of past discrimination
and to ensure nondiscriminatory practices in the future,
2. Board - Board of County Commissioners, Miami-Dade County, Florida.
3. Chailenge - A formal filing by a third party to rebut the presumpticn that a particular individual is socially and
economically disadvantaged.
4. Commercially Useful Function — When a DBE is responsible for the execution of the work of the contract and is
carrying out its responsibilities by actually performing, rﬁanaging, and supervising the work involved. To performa
commercially useful function, the DBE must also be responsible, with respect to materials and supplies used on the
contract, for negotiating price, determining quality and quantity, ordering the material, and installing (where
applicable) and paying for the material itseif, in light of industry practices and other relevant considerations. If,
MDC has any reason to believe that a firm, while an eligible DBE, is not performing a commercially useful function
in a particular transaction, the contractor will not receive credit toward the Goal.
5. Compliance Monitor — The Transi{ Contracts Compliance Officer, as designated by the Director of MDC to
monitor contracts and to make recommendations toe MDC with respect to compliance with this Provision.
6. Contract - A legally binding relationship obligating a seller to furnish supplies or services (including, but not
limited to, construction and professional setvices) and the buyer to pay for them; the Contract, executed by MDC
and the successful proposer, of which this Provision is a part. For the purposes of this program, a lease is

considered to be a contract.
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7. Contract Goal- DBE participation goal established by the Board of County Commissioners for this Contract
solicitation,

8. Contract Price- the total Proposal price of the successful proposer as awarded by the Board of County

Commissicners.

9. Contracting Officer- The Director of the Miami-Dade Transit or designee.

10. Contracting Opportunity - Any decision by the Miami-Dade county ar contractor to institute a procurement
action to ohtain a product or service commercially {as opposed to intergovernmental actions).

11. DBE Affidavit of Continuing Eligibility- an affidavit from a certified DBE, which the DBE submitted 1o the
certifying agency at the DBE latest anniversary date, certifying that the DBE continu_es to meet the eligibility criteria
of the DBE program, pursuant to 49 CFR Part 26.

12. DBE Certification Letter - A letter issued to a firm by the State of Florida Unified Certification ?rogram

{UCP) certifying member or agency, declaring that the firm is certified as a DBE.

13. DBE Directory - A registry of certified DBE available published to aid in the identification DBE; available on the
MDC web portal, www.miamidade.gov, or the State of Florida Uniform Certification Program web site:

https:/fwwwe3.dot.state. fl.us/EqualOpportunityOifice/birnet/mainmenu.asp

14. Disadvantaged Business Enterprise or DBE - A "for-profit small business concern--
a. That is at least 51 percent owned, managed and controlled by one or more individuals who are both sociaily
and economically disadvantaged as defined in 49 CFR Part 26.5, or in the case of a corporation, in which at least
51 percent of the stock of which is owned by one or more such individuals; and
b. That is certified as a DBE by a certifying member of the State of Florida Uniform Certification Program.
15. Goal — A percentage of the total contract price that is to be expended with certified DBE
16. Letter of intent - A letter from a DBE subcontractor listed on the Schedule for Participation to the Prime
Contractor, expressing the DBE intent to participate on the project and the dollar amount that the prime has
committed to such DBE.
17. Manufacturer - An individual (or individuals) who owns, operates, or maintains a factory or establishment that
produces on the premises the compo.nents, materials, or supplies cbtained by the Miami-Dade county, Contractor,
or Transit Vehicle Manufacturer, .
18. MDC - Miami-Dade County, Dade County or the County or Miami-Dade county or MDT as referred fo in the
Contract Documents.
19. Prime and Sub Information Form- A form listing certain background of the firms interested in participating in
this project.
20. Proposer - An individual, firm, partnership, corporation, joint venture, or combination thereof submitting a offer
for work. |
21. Qualified - a Contractor is qualified to do specific work if it meets all of the following criteria:

a. It has oris able to obtain any and all licenses required to do such work;
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h. It has the necessary experience, organization, technical qua!ificatiohs skills and facilities to do such worlk;

it is able to comply with the performance schedule reasonably needed for such work;

0

d. It does not have an unsatisfactory record of integrity, judgment and performance;

It is able to meet the applicable equal employment opportunities requirements; and

®

h

It is not otherwise ineligible to perform such work under applicable laws and reguiations.
g.The DBE is certified in the area where the work is to be performed. See 49 CFR 26.71(n).

22. Regular Dealer means a firm that owns, operates, or maintains a store, warehouse, ot other establishment in

which the materials or supplies required for the performance of the contract are bought, kept in stock, and regularly
sold to the public in the usual course of business. To be a regular dealer, the firm must engage in, as its principal
business, and in its own name, the purchase and sale of the products in question. A regular dealer in such bulk
items as steel, cement, gravel, stone, and petroleum products need not keep such products in stock if it owns or

operates distribution equipment. Brokers and packagers shall not be regarded as manufacturers or regular dealers

within the meaning of this definition. .
23. Socially and Economically Disadvantaged Individual - means any individual who is a citizen (or lawfuily admitted
permanent resident) of the United States and who is:
a. Any individual who MDC finds to be a socially and economically disadvantaged individual on a case-by-case
hasis.
h. Any individual in the following groups, members of which are presumed to be socially and economically
disadvantaged:
(1) "Black Americans,” which includes persons having origins in any of the black racial groups of Africa;
(2) "Hispanic Americans,” which includes persons of Mexican, Puerto Rican, Cuban, Dominican, Central or
South American or other Spanish or Portuguese culture or origin, regardless of race;
{3) "Native Americans,” which includes persons who a're American Indians, Eskimos, Aleuts, or Native
Hawaiians;
{4) "Asian-Pacific Americans," which includes persons whose origins are from Japan, China, Taiwan, Korea,
Burma {Myanmar), Vietnam, Laos, Cambodia {Kampuchea), Thailand, Malaysia, Indonesia, the Philippines, .
Brunei, Samoa, Guam, the U, S, Trust Territories of the Pacific Islands (Republic of Palau), the
Commonwealth of the Northern Marianas Islands, Macao, Fijl, Tonga, Kirbati, Juvalu, Naury, Federated
States of Micronesia, or Hong Kong;
{5) “Subcontinent Asian Americans,” which includes persons whose origins are from India, Pakistan,
Bangladesh, Bhutan, the Maldives Islands, Nepal or 5ri Lanka;
{6} Women;
{7) Any additional groups whose members are designated as socially and economically disadvantaged by the

small Business Administration (SBA), at such time as the SBA designation becomes effective.
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24. Schedule of Participation - A schedule submitted by a prime contractor, containing names, tasks, doliar
amounts, percentages of work, commencement and completion dates, assigned, committed or allocate to
DBE subcontractors.
25, Successful Proposer - the proposer to which the Contract is awarded.
26. Unavailable - A contractor is unavailable 1o do specific work if;
a. It has that knowledge of the terms and specifications of the Contract needed to form;.;iate intelligently a
proposal to do such work or to decline intelligently an opportunity to formulate such a proposal; and
b. it does not intend, 6r is unable, to make a proposal because of lack of interest, inability to meet the
reasonable and ordinary demands connected with doing such work, unwillingness to meet the specifications for
such work, unwillingness to work on this project or in this geographic area, or such other reason as is
determined by MDC to be sufficient.
27. U.S. Department of Transportation Regulations - the final rules and regulations published in the Federal Register
{Vol. 64, No. 21, P. 5126 et seq.} dated Tuesday, February 2, 1399, entitled PART 26--PARTICIPATION RY
DISADVANTAGED BUSINESS ENTERPRISES IN DEPARTMENT OF TRANSPORTATION FINANCIAL ASSISTANCE
PROGRAMS.
28. DBE Contractor ldentification Statement- a statement, in the form annexed to this Provision, to be signed by and

containing information on a DBE Contractor,

B. UTILIZATION OF DBES:
1. Affirmative Action Obligation

All projects with Federal Funding.
a. Policy. MDC is committed to carry out the DBE Program and to meet the objectives stated in the program,

including nondiscrimination in the award and administration of DOT assisted contracts in MDC's transit
programs; creating a level playing field on which DBEs can compete fairly; and ensuring that MDC's DBE
program is narrowly tailored in accordance with applicable law. Consequently, the requirements of 49 CFR Part
26 apply to this project.

b. DBE Obligation. The proposer, DBE or otherwise, agrees to ensure that DBE, as defined in 49 CFR Part 26
and this Provision, are given the opportunity to participate in the performance of this contract for it is financed
in whole or in part with Federal Funds. Consequently, the contractor shall take all necessary and reasonable
steps pursuant to 49 CFR Part 26 and this Provision to ensure that DBEs have the opportunity to compete for
and perform on this contract. Additionally, the proposer shall not discriminate on the basis of race, color,
national origin, or sex in the award and performance of this contract.

All determinations of compliance or non-compliance of the proposer with the requirerhents of this Pm\}i'sioh,

and of the appropriate consequences of non-compliance, shall be final and binding, except for administrative
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reconsideration from an adverse decision by MDC as pravided in Section 26.53. All determinations shall be final
and the result is not administratively appealable to the U.S. Department of Transportation. Nothing in this

Provision shall be construed to diminish the legal responsibility or authority of MDC.

2. DBE Goal
" The minimum Goal for participation by DBE on this project is TWELVE (12%) percent of the total price of
the Contract.

3. Competition Required

The Contractor or Proposer shall select DBE subcontractors, including DBE suppliers, on a competitive
basis to the maximum practical extent, consistént with the ebjectives and requirements of the contract
and 49 CFR part 26. Contractor or Proposer is prohibited from requiring unnecessary expei‘ience;

excessive bonding and qualification.

4. DBE Proposer .
A Proposer which is jtself a DBE may achieve the Goal by performing work with its own forces at a value not less
than the Goal and will be subject to compliance with the applicable requirements of Section HL.B.{1} and (2} of this

Provision and any other requirements pursuant to 49 CFR Part 26.

5. Title VI Compliance (Civil Rights Act of 1964)

During the performance of this contract, the contractor itself, its assignees and successors in interest {hereinafter

referred to as the “contraétor“), agrees as follows:
a. Compliance with Regulations: The contractor shall comply with the Regulations relative to nondiscrimination
in federally-assisted programs of the Department of Transportation (hereinafter, "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as the
Regulations), which are herein incorporated by reference and made a part of this contract.
b. Nondiscrimination: The contractor, with regard to the work performed by it during the contract, shall not
discriminate on the grounds of race, religion, color, sex, age, of national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The contractor shall not
participate either directly or indirectly in the discrimination prohibited by Section 21.5 of the Regulations,
including employment practices when the contract covers a program set forth in Appendix B of the Regulations.
¢. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all solicitations either
by competitive proposal or negotiation made by the contractor for work o be performed under a subcontract,
including procurements of materials or leases of equipment, each potential subcontractor or supplier shall be
notified by the contractor of the contractor's obligations under this contract and the Regulations relative to

nondiscrimination on the grounds of race, religion, color, sex, age, or national origin,

298



Miami-Dade County, Florida RFP No. 800

d. Information and Reports: The contractor shall provide all information and reports required by the regulations
or directives issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information and its facilities as may be determined by Miami-Dade County or the Federal Transit Administration

(FTA) to be pertinent to ascertain compliance with such regulations, orders and instructions. Where any

information required from a contractor is in the exclusive possession of another who fails or refuses to furnish
this information, the contrai:tor shall so certify to Miami-Dade County, or to the Federal Transit Administration
as appropriate, and shall set forth what efforts it has made to obtain the information.

e. Sanctions for Noncompliance: In the event of the contractor's noncompliance with the nondiscrimination
provisions of this contract, Miami-Dade County shall impose such contract sanctions as it or the Federal Transit

Administration may determine to be appropriate, inciuding, but not limited to:

{1} Withholding of payments to the contractor under the contract until the contractor complies, and/or

(2) Cancellation, termination or suspension of the contract, in whole or in part. '
f. Incorporation of Provisions: The contractor shall include the provisions of paragraph (a} Section 11.B.4
through Secticn lEi.BA(.ﬂ' of this section in every subcontract, including procurements of materials and leases
of equipment, unless exempt by the Regulations or directives issued pursuant thereto. The contractor shall
take such action with respect to any subcontract or procurements as Miami-Dade County or the Federal
Transit Administration may direct as a means of enforcing such. provisions including sanctions for
noncompliance: Provided, hbwever, that, in the event a contractor becomes involved in, or is threatened
with, litigation with a subcontractor or supplier as a result of such direction, the contractor may request
Miami-Dade County to enter into such litigation to protect the interésts of Miami-Dade County, and, in
addition, the contractor may request the services of the Attorney General in such litigation to protect the

interests of the United States.

C. REQUIREMENTS PRIOR TO CONTRACT AWARD

1. Requirements at BID Submittal
Each proposer/bidder shall register in the Disadvantaged Business Enterprise {DBE) Tracking Software and

include the following documents:

All proposers/bidders including prime contractor/consultant and subcontractors/subconsultants are

required to register and use the Miami-Dade County Disadvantaged Business Enterprise (DBE)
Tracking Software. In order to register, please gO to:
http://www.miamidade.gov/transit/about_business_enterprise.asp and click on the DBE Tracking
Software button in the center of the page to access the software LOGIN page. Click the “Register"
link and complete the required information. During the registration process, a login/password will
be created which will then be used as the vendor's login when using the system.. The HELP menu
option provides access to a user manual that instructs the vendor on the system's use.
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a)_An_executed Certificate of Assurance  and A completed Prime and Sub Information Form for the .

proposer/s and one for each interested DBE and non-DBE subcontractor/s who sought to work on the
project with the proposer.

A proposal that fails to include the Certification of Assurance or the Prime and Subcontractor infermation

Form or has not registered in the DBE Software may be deemed non-responsive,

2. Submittal Prior to Negotiations/Award
a. Each selected proposer, in order to be eligible for award consideration, shall submit the following
documents to MDC at the minimum two {2) days prior to the scheduled negotiations/award date:

(1) A Schedule for Participation, executed by the prime.

{2) From each proposed DBE, the prime shall collect and submit to the County, a Letter of Intent.
(3) From each DBE, a copy of the DBE Affidavit of Continuing Eligibility, which the DBE submitted to its

certifying agency within the last 12 months or on the DBE’s most recent anniversary date;

{4} A complete DBE Contractor Identification Statement.

(5) For each DBE proposed, the prime shall obtain from the DBE and submit to the County a copy of the
DBE’s Certification Letter, showing that the DBE is certified in the specific work category in which the DBE

will be performing its scope.

b. Each selected proposer who submitted An_executed Certificate of Assurance as to Having Documented

Adequate Good Eaith Efforts to Meet the Established DBE Goal, as a matter of respansibility, shall submit to MDC

the following, two {2) business days prior to the scheduled negotiations date:

(1) If the proposer does not show on the Schedule for Participation how the DBE goal wilt be met, in order to
be given further consideration for this project, the proposer must document adequate good faith efforts. This
means that the proposer must show that it took all necessary and reasonable steps to achieve a DBE goal
which, by their scope, intensity, and appropriateness to the objective, could reasonably be expected to obtain
sufficient DBE participation, even If they were not fully successful; The SCHEDULE for PARTICIPATION, the
LETTERS of INTENT, and an affidavit from potential DBE certifying that they will not be available to perform on
this project may be used as part of this documentation,

{2) In any situation in which MDC has established a contract goal, MDC wili use the good faith efforts
mechanism spelled out in 49 CFR Part 26, Appendix A.. MDC will make a fair and reasonable judgment
whether a proposer that did not meet the goal made adequate good faith efforts. MDC will consider the
quality, quantity and Intensity of the different kinds of efforts that the proposer has made. The efforts
employed by the proposer should be those that one could reascnably expect a proposer to take if the
proposer were actively and aggressively trying to obtain DBE participation sufficient to meet the DBE Contract

Goal. Mere pro forma efforts are not good faith efforts to meet the DBE contract requirements. MDC
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emphasizes that the determination concerning the sufficiency of the proposer's good faith efforts is a
judgment call: meeting quantitative formulas is not required.

(3) MDC does not réquire that a proposer meet a contract goal {Le., obtain a specified amount of DBE
participation} in order to be awarded a contract, provided that the proposer has demonstrated adequate good
faith efforts, MDC will give fair and serious consideration to bona fide good faith efforts.

{4} The following is a list of the types of actions which the proposer is strongly advised to consider as part of

its good faith efforts to meet the DBE goal. The list is not intended to be a mandatory checklist, nor is it

intended to be exclusive or exhaustive. Other factors or types of efforts may be relevant in appropriate cases.
a) Soliciting through all reasonable and available means (e.g., attendance at pre-Proposal meetings,
advertising and/or written notices] the Interest of all certified DBEs who have the capability to perform the

work of the contract. The proposer must solicit this interest within sufficient time to allow the DBEs fo

respond to the solicitation. The proposer must determine with certainty if the DBEs are interested by taking
appropriate steps to follow up initial solicitations.
b} Selecting portions of the work to be performed by DBEs in order to increase the likelihood that the DBE
goals will be achieved. This includes, where appropriate, breaking out contract work items into economically
feasible units to facilitate DBE participation, even when the prime contractor might otherwise prefer to
perform these work items with its own forces.
¢} Providing interested DBEs with adequate information about the plans, specifications, and requirements of
the contract in a timely manner to assist them in responding to a solicitation.
d} (i} Negotiating in good faith with interested DBEs. 1t is the proposer’s responsibility to make a portion of
the work available to DBE subcontractors and suppiiers and to select those portions of the work or material
needs consistent with the available DBE subcontractors and suppliers, so as to facilitate DBE participation.
Evidence of such negotiation includes the names addresses, and telephone numbers of DBEs that were
considered; a description of the information provided reéarding the plans and specifications for the work
selected for subcontracting; and evidence as to why additional agreements could not be reached for DBEs to
perform the work. -
{ii) A proposer using good business judgment would consider a number of factors in negotiating with
subcontractors, including DBE subcontractors, and would take a firm's price and capabilities as well as
contract goals into consideration. However, the fact that there may be some additional costs invoived in
finding and using DBEs is not in itself sufficient reason for a proposer's failure to meet the contract DBE goal,
as long as such costs are reasonable. Also, the ability or desire of a prime contractor to perform the work of
a contract with its own organization does not relieve the proposer of the responsibility to make good faith
efforts. Prime contractors are not, however, required to accept higher quotes from DBEs if the price

difference is excessive or unreascnable.
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{e) Not rejecting DBEs as being unqualified without sound reasons based on a thorough investigation of their

capabilities. The contractor's standing within its industry, membership in specific groups, organizations, or

associations and pelitical or social affiliations (for example, union vs. non-union employee status) are not
legitimate causes for the rejection or non-solicitation of Proposals in the contractor's efforts to meet the
project goal.

{f} Making efforts to assist interested DBEs in obtaining bonding, lines of credit, or insurance as required by

the recipient or contractor.

g) Making efforts to assist interested DBES in obtaining necessary equipment, supplies, materials, or related
assistance or services.

(h) Effectively using the services of available minority/women community organizations; minority/women
contractors' groups; local, state, and federal minority/women business assistance offices; and other
organizations as allowed on a case-by-case basis to provide assistance in the recruitment and placement of

DBEs.

3. Selection Criteria and Meeting or Showing Good Faith to Meet the DBE Goal.
a. [n determining whether a proposer has made good faith efforts, MDC may take into account the
performance of other proposers in meeting the Contract goal. For example, when the apparent
successful proposer fails to meet the contract goal, but other proposers meet it, MDC méy
reasonably raise the question of whether, with additional reasonable efforts, the apparent
successful proposer could have met the goal. If the apparent successful proposer fails to meet the
goal, but meets or exceeds the average DBE participation obtained by other proposers, MDC may
view this, in conjunction with other factors, as evidence of the apparent successful proposer having
made good faith efforts,
b. if any one proposer meets or exceeds the Contract Goal, MDC may take into consideration
whether proposers who failed to meet the Goal failed to exert sufficient reasonable efforts to meet
the Goal and are, therefore, ineligible to be awarded the contract,
c. If the status of a DBE listed on the proposer's Schedule for Participation is disapproved after
contract award, the proposer shall remain bound by procedures under Section IH.D.
" d. DBE participation shall be counted toward meeting the DBE Goal as follows:
{1} Once a firm is determined by MDC to be an eligible DBE, the dollar value of the work
performed by the DBE is counted toward the DBE Goal, except as limited by paragraph [11.C.2.c.
{2} Through Hi.C.2.c. (4}. See 49 CFR 26.55(a).
{2} MDC shali count toward the DBE Goal a portion of the total dollar value of a contract with a
joint venture equal to the percentage of the ownership and control of the DBE partner(s) in the
joint venture. See 48 CFR 26.55(b) '
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(3) MDC shall count toward the DBE Goal only expenditures to DBEs that perform a commercially

useful function in the work of a contract. See 49 CFR 26.55(c).
{a) A DBE is considered to perform a commercially useful function when it is responsible for
execution of a distinct element of the work of a contract and carrying out its responsibilities by
actually performing and supervising the work involved. To determine whether a DBE is
performing a commercially useful function, the proposer shall evaluate the amount of work
subcontracted, industry practices, and other relevant factors,
(b) Consistent with normal industry practices, a DBE may enter into subcontracts. If a DBE
subcontracts a significantly greater portion of the work of the contract than would be
expected on the basis of normal industry practices, the DBE shall be presumed not to be
performing a commercially useful function.

{4) MDC shall count toward DBE goals expenditures for materials and supplies obtained from DBE

suppliers and manufacturers, provided that the DBEs assume the actual and contractual

responsibility for the provisions of the materials and supplies. '
(a} MDC shall count toward DBE goals the entire expenditure to a DBE manufacturer {i.e,, a
supplier that produces goods from raw materials or substantially alters them before resale).
{b) MDC shall count toward DBE goals 60 percent of the expenditures to DBE suppliers that are
not manufacturers provided that the DBE supplier performs a commercially useful function In
thé supply process.

e. The total price for work to be performed by DBEs as indicated in the Proposer's Schedule of
Pafticipation by DBEs is required to be sufficient to fulfill the Goal, unless the Proposer shall

demonstrate adequate good faith efforts as provided in I.C.2.c.

4. Collusion and False Statements Prohibited

Any agreements between a proposer and a DBE, in which the DBE Contractor promises not to provide
subcontracting quotations to other proposers, are prohibited. Any uses or attempts to use, on the basis of false,
fraudulent or deceitful statements or representations or other circumstances indicating a serious lack of business
integrity or honesty, another firm that does not meet the eligibility criteria of the DBE program, may be subject to
debarrement procéedings under 49 CFR part 29; Program Fraud and Civil Remedies under 49 CFR part 31; and
prosecution under 18 U.5.C. 1001, by the Department of Justice.

5. DBE Listed on the Schedule for Participation
The listing of a DBE Contractor by a proposer on its Schedule shall constitute a representation by the proposer that
such DBE Contractor is Qualified and Not Unavailable, and a commitment by the proposer that if it is awarded the

contract, it will enter into a subcontract with such DBE for the portion of the work and at the price set forth in its
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submittal subject to the terms of this Provision. A failure by the proposer to aProposale by representation made
on the Schedule for Participation is a material breach of the Contract; therefore subjects the proposer to

sanctions, including but not limited to those set forth in Section ILD.4.

6. Award of Contract

MDC shail not_award a contract to any Proposer which MDT determines fails to comply with the

applicable requirements of these provisions. Nothing herein shall refieve any Proposer or any
Contractor performing any work under the Contract from any of the terms, conditions or requirements

of the Contract or modify the Owner's rights as reserved in the Contract Documents.

7. Procedures for DPetermination of Compliance

Provided the proposer shall have submitted completed forms and information required by Section IlL.C.1 of this
Provision, and its proposal is otherwise responsive to the solicitation, and it is determined by MDC that no
proposer with DBE Participation has offered a reasonable price who can demonstrate that it has made sufficient
reasonable efforts to meet the DBE contract goal, the proposer who failed to obtain appropriate DBE
Participation, but has the lowest reasonable price shall be provided an opportunity to participate in the
proceedings set out in this Section l11.C.3. '

The Propaoser’s failure to submit completed forms and information as required can neither be cured by
supplementary submittals and testimony at hearings, nor shall the non-responsiveness of the proposal on account
thereof be waived, negotiated or compromised. A proposer shall not be foreclosed from participating in the
proceedings provided in this Section because the Disadvantaged Business Enterprise status, non-gualification or
unavailability of a Contractor as shown in the Proposal submitted is questioned by the Compliance Monitor.
Further, a Proposer may be foreclosed from said proceedings because the Compliance Monitor questions the

reasonableness of the proposer’s effort as required by these Sections.

a. Investigation and Recommendation by Compliance Monitor.

In the event that the Propeser has not met the Goal, and has submitted the good faith efforts extended by the
Proposer to meet the Goal, the Compliance Monitor may require that the Proposer meet with the Compliance
Monitor at the Miami Dade Transit Agency, 701 NW 1% Court, Suite 17 Floor, Miami, FL 33136, phone 786-469-
5479, or such other place as the Compliance Monitor may designate.

b. The purpose of this meeting shall be for the Compliance Monitor to consider whether to recommend that the
proposer's proposal be determined to be in compliance with the requirements of this Provision or to recommend
award not be made tolthe proposer. At this meeting the proposer has an opportunity to present information
and arguments pertinent to its compliance with the applicable requirements. Upon request of the Compliance
Monitor, the proposer shall produce in writing at this meeting the information required in I11.C.2.¢, including the

foliowing:
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{1} A detaiEedlstatement of the efforts made to contact and negotiate with DBEs, including:
a. The names, addresses and telephone numbers of DBEs who were contacted;
b. A description of the information provided to DBEs regarding the plans and specifications for portions of
the work to be performed; and
c. A detailed statement of the reasons why additional prospective agreements with DBEs, if needed to meet
the Goal, were not reached;

(2) A detailed statement of the efforts made to select portions of the work proposed to be performed by DBEs

in order to increase the likelthood of achieving the Goal;

{3) As to each DBE contacted but which the proposer considered to be not qualified, a detailed statement of
the reasons for the proposer's conclusion; _
(4} As to each DBE contacted but which the propaoser considered to be unavailable, either
a. A written statement from the DBE that it is unavailable, ‘
or
b. a statement from the proposer that the DBE refused to give such written certification after reasonable
request, and a detailed statement from the proposer of the reasons for the proposer’s conclusion that the
DBE was unavailable {the Statement may be used for this purpose where appropriate};
{5) Attendance at a pre-Proposal meeting, if any, scheduled by the proposer to inform DBEs of subcontracting
opportunities under a given solicitation;
{6} Advertisements in general circulation media, trade association publications, and minority-focus media for
at least 20 days before proposals are due concerning subcontracting opportunities (if the interval between
MDC advertising is so short that 20 days are not available, then publication for a shorter reasonable time is
acceptable).
(7) Efforts made to assist the DBEs contacted that needed assistance in obtaining bonding or insurance
required by the proposer or MDC; and

(8) Written notification to DBEs that their interest in the contract is solicited.

c. The Comphliance Monitor may require the proposer to produce such additional information as the Compliance
Monitor deems appropriate and may obtain whatever other and further information from whatever other sources

he deems appropriate.

d. Not later than fifteen (15) days after given notice of his initial meeting with the proposer, the Compliance
Monitor shall make a written recommendation to the Contracting Officer which shall include a statement of the

facts and reasons upon which it is based.

e. Determmatlon by MDC. Following receipt of the Compllance Monitor's recommendation, the Contracting

Officer shall send to the proposer a Notice of Opportumty to meet with the Contractmg Officet, enclosing a copy
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of the Compliance Monitor's recommendation. Such Notice shall indicate the date, time and place at which the
proposer may, if it so requests in writing, meet with-the Contracting Officer and have an opportunity to present
pertinent arguments and information relating to the recommendation by the Compliance Monitor regarding the
proposet's compliance with this Provision. The Contracting Officer may request such further information from the
proposer as it deems appropriate, and may rely upon any factual conclusion reported by the Compliance Monitor
which is not contradicted by the proposer. The Contracting Officer may also conduct informal conferences, to
which the proposer shall be invited, in which other parties invited by the Contracting Officer may offer
information relevant to the issues on which its recommendation to the Board of County Commissioners will be
based. )

f. As soon as practicable, the Cantracting Officer shall make a determination, in writing and setting forth the facts
and reasons upon which it is baséd, whether the Proposal of such proposer complies with the requirements of
this Provision or recommending to the Board that the Contract not be awarded to the proposer. A copy of such
determination shall be sent to the proposer. Such determination shall not affect the power of the Board of
County Commissioners €0 reject the proposer's proposal for any other reason or to take action on the
recommendation of the Contracting Officer it deems appropriate.

g. Consideration of Other Proposals. If MDC deems it advisable in the interests of expediting the award of the
Contract, the procedures set forth in this Section I11.C. may be carried out with respect to the Proposals of one or
more additional proposers at the same or different times with each such proceeding to be separately conducted.
h. Failure of propos;ar to Participate. The proposer will be bound by proceedings under this Provision to which it
has been given required notice without regard to its participation or lack of participation in them. Iis lack of
participation, upen receiving notices and requests pursuant to this Provision, shall not be grounds for

reconsideration of any actions taken in the procedure.

8. Substitution of DBEs for those Listed in the Schedule for Participation

A proposer may change information required by this Provision from that provided in its Schedule of Participation

of DBE only when directed to do so by the Contracting Officer. The Contracting Officer may make such a direction
if it determines in the course of any proceeding conducted pursuant to Section I11.C.3,, that
a. Although listed by a proposer in good faith, a Contractor appearing on the proposer's Schedute is not a DBE;
is not qualified; or is unavailable and that
b. If the work scheduled to be performed by said Contractor or its equivalent is not performed by a DBE, the

proposer will not achieve the level of participation listed on its Schedule.

Upon receiving such a direction, the proposer shall make every reasonable effort to replace a contractor fisted in
its Schedule with a qualified DBE to perform, for not less than the lesser of the same price or the price necessary

to achieve the level of participation listed in its Schedule, the same work or other work not app'earing on the
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Schedule included with its proposal submission. For the purpose of determining the proposer's compliance with
this Provision, the revised list of DBEs shall be considered. However, a failure by a proposer to make the efforts
required by the preceding paragraph prior to Contract award shall be grounds for a determination by the Board of
County Commissioners that the contract not be awarded to the proposer. If a proposer is awarded the Contract
and it fails to make such efforts upon notice by MDC, MDC shall subject the proposer to sanctions as provided in

Section l1,D.4.

D. REQUIREMENTS AND PROCEDURES SUBSEQUENT TO CONTRACT AWARD
1. Proposal, Execution, and Compliance with Subcontracts

a. The Contractor shall enter into subcontracts corresponding in all respects to the proposed agreements listed
on the Contractor's Schedule for Participation by DBEs included in its ;;roposal with substitutions authorized
under this Provision. The Contractor shall enter into each such approved subcontract and shall thereafter
neither terminate any such subcontract nor reduce the scope -of the work to be perfm;med by, or decrease the
price to be paid to th? DBE thereunder without in each instance the prior written approval of the Contracting
Officer. Furthermore, within 15 days of the Contractor having received a Notice of Award or otherwise a Letter
of Award from MDC, and as a condition precedent to receiving Notice to Proceed, the Contractor shall make
deliver copiés of such subcontracts to the Contracting Officer.
b. Contractor shall ensure that the DBE listed on its Schedule for Participation remains compliant with 49 CFR
part 26.83(j}, which requires all DBE, every year on the anniversary of their certification, to submit an Affidavit
of Continuing Eligibility. As such, consistent with the Contractor’s obligations under this Provision to satisfy the
Goal with DBE that meet the requirements of 49 CFR part 26, the Contractor is advised to require its DBE,
through their subcontracts, to comply with subpart 26.83(j}, among others. The Contractor is further advised to
apply sanctions, including contract termination against any DBE which fails to comply or show compliance.
¢. In addition 1o the requirement in paragraph {a} above, Section HL.D{1}, subcontracting by DBE subcontractor
of any portion of its contract is prohibited, unless such DBE has received prior written authorization from the
Contracting Officer ot desighee.
d. MDC retains the right to approve or disapprove any subcontract with a DBE proposed under this Provision
for the same reasons and in the same manner that MDC may approve or disapprove any other subcontract
proposed to it. If MDC disapproves a subcontract required to be proposed under this Provision for reasons
relating to its form, the Contractor shall propose for approval another subcontract with the same DBE, for the
same work and at the same price, in a form acceptable to MDC. If MDC disapproves a subcontract required to
be proposed under this Provision for any other reason, the Contractor shall be excused from proposing that

subcontract and shall be subject o the provisions of Section §1.D.2 below.

2. Substitution of Subcontractors
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a. BExcuse from Entering Subcontracts.

If prior to execution of a subcontract required by this Provision, the Contractor submits a written request to

the Contracting Officer and demonstrates to the satisfaction of the Contracting Officer that, as a result of a

change in circumstances beyond its control of which it was not aware and could not 'reasonably have been
aware until subsequent to the date of award of the Contract, a DBE which is to enter into such subcontract
has become not Qualified, or that tﬁe DBE has unreasonably refused to execute the subcontract, the
Contractor shall be excused from executing such subcontract.

b. Rightful Termination of Subcontracts. |

If, after execution of a-subcontract required by this Provision, the Contractor submits g written reguest to the

Contracting Officer and demonstrates to the satisfaction of the Contracting Officer that, as a result of a

change in circumstances beyond its control of which it was not aware and could not reasonably have been
aware until subsequent to the date of execution of such subcontract, a DBE which entered into such
subcontract has become not Qualified or has committed and failed to remedy a material breach of the
subcontract, the Contractor shall be entitled to exercise such rights as may be avallable to it to terminate the
subcontract. |
c. Determination of Excuse of Rightful Termination.
if the Contractor, at any time, submits a written request to the Cohtracting Officer under the provisions of
either Section {11.D.1 or Section li.D.2, the Contracting Officer, as soon as practicable, shall determine whether
the Contractor has made the reguisite demonstration, and shall not determine that such a demonstration has
not been made without first providing the Contractor upon nhotice, an opportunity 1o present pertinent
information and arguments.
| d. Alernative Subcontracts.
If the Contractor is -excused from proposing a subcontract under Section JILD.1 or from executing a
subcontract under Section HLL.D.2 (a) or rightfully terminates a subcontract under Section 111.D.2.b, and without
such subcontract, the Contractor will not achieve the stated level of DBE participation on which the contract
was awarded, the Contractor shall make every reasonable effort to propose and enter into an alternative
subcontract or subcontracts for the same work to be performed by another Qualified DBE or Contractors for a
contract price or prices totaling not less than the contract price under the excused or terminated subcontract,
less all amounts previously paid thereunder. The Contractor shall be deemed to satisfy the requirements of
this Section 1Il.D.2.d if: |
(1) The Contractor proposes and shall enter each such alternatiﬁé subconiract for the same work; or
{2} The Contractor demonstrates, to the satisfaction of the Contracting Officer, that it has made every
reasonable effort to contact and negotiate with DBEs in an attempt to subconiract such work, but that it was
unable to subcontract the work due to either:

a. DBEs were not guafified, or
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b. DBEs were unavailable; or
c. Although qualified and not unavailable, or otherwise available, but the DBEs were unwilling or unable to
propose a price that is less than or equal to the original price scheduled for such work, or the price stated
in another bona fide proposal, of which such DBEs had knowledge, submitted by anothér Contractor to
which the Contractor proposes to subcontract such worl; or

(3) The Con;cractor proposes and shall enter into subcontracts with other qualified DBEs for an amount equal

to or greater than the original price of the work at issue, minus proration where applicable, for any other

work not included in the Schedule for Participation, as may be modified consistent with this Provision.
In any situation c¢overed by this Section f1.D.2 or any part of this Provision, the Compliance Monitor shall
provide the Contractor an opportunity to demonstrate compliance with these requirements. The Compliance
Monitor may require the Contractor to produce such information as the Compliance Monitor deems
. appropriate and may obtain whatever other and further information from whatever sources the Compliance
Monitor deems appropriate. Upon reviewing the documents and information submitted by the Contractor, the
Compliance Monitor shall make a finding and issue a written recommendation as to whether the Contractor is
deemed compliant with this Provision, and as promptly as practicable, shall deliver a copy of same to the
Contractor.
The Con“cracting Officer shall consider the Contractor’s objections to the Compliance Monitot's recommendation
only if such objections are In writing and are received by the Contracting Officer within five {5} calendar days
from the Contractor's receipt of the Compliance Monitor's recommendation. The Contracting Officer with or
without a hearing, shall reply to the contractor's written objections within ten {10} working days of receipt of

these objections.

3. Continued Compliance and Examination of Records - MDC shall monitor the compliance of the contractor with
the requirements of this Provision during the life of this project. Upon request, the Compliance Monitor; MDC; the
U.5. Department of Transportation; the FTA; or any of their representatives shall have access to and the right to
examine and inspect all records, documents, and papers, including, but not limited to contracts, manning tables,

records of expenditures, change orders, cbservations at the job site.

4. Sanctions for Violations
if at any time MDC has reason to believe that the contractor is in violation of its obligations under this Provision, or
has otherwise failed to comply with this Prévision, MDC may, in addition to pursuing any other available lega!
remedy, commence proceedings to impose sanctions on.the contractor. Such sanctions may include, but are not
limited to, one or more of the following: |

a. The suspension of any payment or part fhereof due the contractor untif such time as the issues concerning

the contractor's compliance are resolved;
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b. The termination or cancellation of the Contract in whole or in part unless the contractor is able to
demonstrate within a reasonable time its compliance with the terms of this Provision; and

¢. The denial to the contractor of the right to participate in any further contracts awarded by MDC for a period
of not longer than three (3) years. No such sanction shall be imposed by MDC upon the contractor except

pursuant to a hearing conducted by the Contracting Officer.

5. Contractor Reporting Requirements.
The Contractor shall submit every so often reports of payments made to all subcontractors, including DBEs in this
[ﬁroject.

a. Monthly Reports

Within 15 days of the end of the month which the report is for, the contractor shail submit monthly reports of

payments made to all its subcontractors, accompanied by proof of payments made only to its DBEs, pursuant to
the schedule outlined on the Monthly Report Form. Such proof of payments must be in the form of copies of

canceled checks to and/or signed affidavits from the subcontractors, affirming receipt of specific payments,
6. Prompt Payment.

Pursuant to 49 CFR part 26.29 and 26.37, prime contractors shall pay subcontractors, including DBE’S, for
satisfactory performance of their contracts no later than 30 calendar days after the date on which the payment
request or a proper invoice is stamped received. Further, the prime contractor will return retainage payments to

the subcontractor, including DBE firms, within 30 days of the subcontractor's satisfactory completion of work.
{1) The following correct information constitutes a proper invoice and is required as payment documentation:

a. Name of Subcontractor;

b. Invoice date;

¢. Invoicing peried;

d. MDT Contract number;

e. Subcontractor’s invoice number; account number; and/or any other identifying number agreed by contract;
_ f. Description and nature of work completed;

g. Taxpayer ldentification Number (TIN);

h. Bank Information: and/or EFT and Financial EDI Statement

i. Contact person’s name, title and Telephone Number.
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J. Other substantiating documentation, information required by contract.

{2} An invoice shall be deemed to be received on the receipt date stamped on the invoice by the contractor. If the

contractor fails to annotate the invoice with a date of receipt, the date placed on the invoice by the subcontractor

shall control.

(3) The Prime Contractor shall make timely payment on a payment request or invoice without regard as to whether

MDT has tendered payment and/or reimbursement to the Prime contractor.

(4) The prime contractor will not be reimbursed for work p'erformed by subcontractors uniess and until the prime

contractor ensures that the subcontractors are promptly paid for the work they have performed, and upon which a
payment request or proper invoice was submitted and received. Nothing herein shall prohibit a prime contractor
or subcontractor from disputing, pursuant to the terms of the contract, alf or any portion of a payment alleged to

be due to another party.

(5) In the event of a payn{ent dispute, the contractor and subcontractor may withhold the disputed portion of any
such payment, if the contractor, or subcontractor notifies the party whose payment is disputed, in writing, of the

amount in dispute and the actions required to cure the dispute. The undisputed portion shall be paid timely.

{6) The Prime and subcontractors will use appropriate alternative dispute resolution mechanisms to resolve

payments disputes, including but not limited to mediation, arbitration and/or an MDT's Ombudsperson.

{7} In cases of disputes, proceedings to resolve the dispute shall be commenced not later than 20 days after the
date on which the payment request or proper invoice was received by the contractor and shall be concluded by
final decision not fater than 30 days after the date on which the payment request or proper invoice was received by
the contractor. Such procedures shall not be subject to chapter 120, and such procedures shall not constitute an
administrative proceeding which prohibits a court from deciding de novo any action arising out of the dispute. if
the dispute is resolved in favor of the Prime Contractor, then interest charges shall begin to accrue 15 days after
the final decision. If the dispute is resolved in favor of the subcontractor, then interest shall begin to accrue as of

the original date the payment became due.

(8) The prime contractor may reject a payment request or invoice within 10 business days after the date on which
the payment request or invoice is stamped as received. The rejection must be written and must specify the
deficiency in the payment request or invoice and the action necessary to make the payment request or invoice

propef.

(9) If a payment request or an invoice is rejected under subsection (9} and the subcontractor submits a corrected

payment request or invoice which corrects the deficiency specified in writing by the prime, the corrected payment
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request or invoice must be paid or rejected on the later of Ten {10) business days after the date the corrected

payment request or invoice was stamped as received.

{10) All payments due under this section and not made within the period specified by this section shall bear interest

at the rate of 1.5% per month, or the rate specified by contract whichever is greater.

(11) Late payment interest penalties shall be paid without regard to whether the subcontractor has requested

payment of such penalty, and shall be accompanied by a notice stating the amount of the interest penalty, the

number of day late and the rate used. Interest payment of less than one dollar need not be paid. In the event of a

dispute, interest penalties under this clause will not continue to accrue.

(12) The Prime and subcontractor in their business judgment and of their own volition may negotiate reasonable

cash discounts, or any other means of payment reduction for early payments, if the parties can agree to mutuaily

advantageous terms.

(13) A provision in an agreement between a subcontractor and a contractor is void and unenforceable to the extent
that it purports to waive or preclude the rights, remedies, or requirements set forth in this subsection; or that it
purports to limit it or preclude any liability of the prime contractor to the subcontractor or of the subcontractor to

the contractor, arising under this subsection.

~END--
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APPENDIX OF FORMS

¢ CERTIFICATION OF ASSURANCE FORM

« DBE CONTRACTOR IDENTFICATION STATEMENT

s PRIME AND SUBCONTRACTORS INFORMATION FORM

LETTER OF CERTIFICATION

SCHEDULE FOR PARTICIPATION

LETTER OF INTENT FROM DBE SUBCONTRACTOR, SUPPLIER AND/OR CONSULTANT
SUBCONTRACTORS MONTHLY PRGGRESS REPORT -

AFFIDAVIT OF NO CHANGE

*« & » »
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MIAMI-DADE COUNTY

MIAMI-DADE TRANSIT

REQUEST FOR PROPOSALS

SPECIAL TRANSPORTATION SERVICES

RFP&00

CERTIFICATION OF ASSURANCE FORM

The undersigned hereby gives assurance to Miami-Dade County of having identified certified Disadvantaged
Business Enterprise firm(s} to achieve the Stated Goal, as follows:

1. Procurement Services percent
{Purchase of materials, supplies, equipment, etc.}

2. Other percent
Autherized Signature Name
Title Date
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DBE CONTRACTOR IDENTIFICATION STATEMENT

1) Name of DBE Contractor

2) Year business established

3} Address and telephone number

4) DBE Type: Women . Black Hispanic Other {specify}
All DBEs must show ownership percentage by gender-- Male % Female %

5} Name of principal officer

B) Principal type of work

7) Name of persons involved in management of firm and positions held:

NAME RACE SEX POSITION/TITLE

D.

E.

if additional space is needed, please use another sheet.

8) For a Corporation or Professional Association (PA}: Identify those who own five percent or more of the firm's stock or five percent
or more share of a Professlonal Assoclation.

NAME RACE SEX OWNERSHIP  YEARS OF VOTING
PERCENTAGE OWNERSHIP PERCENTAGE

A.

B.

C.

D. -

If additicnal space is needed, please use ancther sheet. {Continued on Page 2}
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DBE CONTRACTOR IDENTIFICATION STATEMENT

MDT DBE Participation Program
g} For a Proprietorship, indicate the DBE status and gender of the proprietor:

Black Male Black Female Hispanic Male Hispanic Female

Other Male {Specify} Other Female {Specify)

10) Does the firm have an 8(a) Certification issued by the Small Business Administration under Section 8(a) of the Small Business Act
as amended {15 U.5.C. 637 (a)?

NO YES , Certified as an 8{a) Contractor (date}

11) Date certified as a DBE Cert. No. Expires

12} The undersigned agrees to provide other relevant information concerning ownership and control if requested to do so by MDC
or its representative.

Signature of Official of DBE Company Title of Official

Date
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PRIME AND SUBCONTRACTORS INFORMATION FORM

INSTRUCTIONS: Te be completed by the prime and by all subcontractors that submitted a bid on the project.

Bid Description: Bid No.

Percentage of DBE Goal %

BIDDER INFORMATION

Firm Name F.ELN.F

Strest Suite No.

City State Zip Code

Prime Bidder? Yes_ _ No__ If No, enter nhame of Prime

Year Founded Annual Gross Receipts: Under $500k Over 5500k__
Phone No: FAX No. Email

SPECIALTY

USE APPROPRIATE TWO-DIGITS SBA STANDARD INDUSTRIAL CLASSIFICATION CODE {SIC):
Construction: Building—-SIC 15 Heavy--3IC 16 _ Specialty Trades-SIC87
Professional Services {Architectural, Engineering, Accounting, ete.} SIC87

Goods, Equipment and Non-professional Services

MIAMI-DADE COUNTY CERTIFIED DBE:
Certificate Anniversary Date: / / Ethnicity Gender

AFFIDAVIT
{ certify that | am an authorized representative of above named firm,

Signature Name Title Date
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MIAMI-DADE COUNTY

DBE AFFIDAVIT OF NO CHANGE

i, : , swear? (or affirm) that there have been no changes in
{name of firm) ' circumstances affecting its ability to
meet the size, disadvantaged status, ownership, or control requirements of 49 CFR Part 26 and 13 CFR
Part 121. 1'swear {or affirm) there have been no material changes in the information provided with
(name of firm) application for certification, except for
any changes about which | have provided written notice to Miami-Dade County, pursuant to 49 CFR §
26.83(i).

I swear that | am socially disadvantaged because | have been subjected to racial or ethnic prejudice or
cultural bias, or have suffered the effects of discrimination, because of my identity as a member of one
or more of the groups identified in 49 CFR § 26.5, without regard to my individual qualities. | further
swear (or affirm) that my personal net worth does not exceed $750,000.00, and that | am economically
disadvantaged because my ability to compete in the free enterprise system has been impaired due to
diminished capital and credit opportunities as compared to others in the same or similar line of
business who are not socially and economically disadvantaged.

1 specifically swear {name of firm) continues to meet the Small
Business Administration (SBA) business size criteria and the overall gross receipts cap of 49 CFR Part 26
and (name of firm) 's average annual gross receipts {(as defined

by SBA rules) over the previous three fiscal years do not exceed $16,6 million. 1 will provide size and
gross receipts documentation to support this affidavit, immediately upon Miami-Dade County’s
request.

Signature Date

On this___ day of____________, 2004, before me appeared (name) , to
me personally known, who, being duly sworn, did execute the foregoing affidavit and did state that he
or she was properly authorized by (name of firm) , to execute the affidavit and did

so as his or her free act and deed.

(SEAL/STAMP)

Notary Public Commission Expires

! Knowingly and willfully providing false information to the Federal government is a violation of 18 U.8.C. Section 1001 (False Statements) and
could subject you to fines, imprisonment or both. 318
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SCHEDULE FOR PARTICIPATION

instructions for Contractors: List your DBE firms and sign.
DBE FIRM {1}):
Name

Type of Work to Be Performed:

Percentage and Dollar Amount of Total Bid Committed: %5

Proposed Commencement Date: Proposed Completion Date:
DBE Firm (2):

Name~

Type of Work ta Be Performed:

Percentage and Dollar Amount of Total Bid Committed: % S

Proposed Commencement Date: Proposed Completion Date:
DBE Firm {3):

Name

Type of Work to Be Performed:

Percentage and Dollar Amount of Total Bid Committed: %5

Proposed Commencement Date: Proposed Completion Date:
DBE Firm (4):

Name

Type of Work to Be Performed:

Percentage and Doltar Amount of Total Bid Committed: %S

Proposed Commencement Date: Proposed Compietion Date:

Under penalty of perjury of the laws of the United States, the undersigned certifies that it is committed to hire the above firms to do
the work listed above on preject , as part of it obfigations under said project, and agrees to make
the DBE & EEO Requirements of sald project part of any tier of its subcontracts. The undersigned also certifies that the DBE listed
on this Schedule are certified in the work categories in which they are being proposed to perform and that the Contractor has
included language in its subcontracts to ensure that its DBE remain compliant with 48 CFR part 26, specifically Subpart 26.83(j).

Authorized Signature Print Name and Title Date

Name of Contractor
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LETTER OF INTENT FROM DBE SUBCONTRACTOR, SUPPLIER AND/OR CONSULTANT

To: and Miami-Dade County
{Name of Prime Contractor) -

From:

(Name of DBE Firm} -

The undersigned DBE is prepared to perform the following described services and/or supply the following described goods, in
connection with the following project/contract for a total dollar amount of $ and certifies that, upon the execution of a
contract with the Prime Contractor, it will not subcontract any part of such contract te any firm, at any tier, without obtaining prior
written consent from Miami-Dade County, through the Prime Contractor; 1 further certifies that it has received from Prime
Contractor a true copy of the Affirmative Action provislons, which must include the Davis Bacon requirements and wage
determinations, if applicabie.

The undersigned also certifies that the undersigned’s Disadvantage Business Enterprise certification was issued to perform the
specific types of work listed below. The undersigned further certifies that as of the date of this letter, the undersigned is compliant
with all the requirements of 49 CFR part 26, specifically Subpart 26.83(j). The undersigned further certifles that the undersigned has
submitted an Affidavit of Continuing Eligibility to its certifying agency with the last 12 months.

[y

Prime Contractor Project Name
DBE ASSIGNMENTS:
[tem No. Work to be performed Dollar Amount Per Bid Form
$
5
$
ltem/Supply Description Quantity Dollar Amount
Title

Authorized Signature

Print Name Pate
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SUBCONTRACTORS MONTHLY PROGRESS REPORT -~

d Report Period: CONTRACT NUMBER PROJECT
§ NAME

CONTRACTOR NAME ' CONTRACT AMOUNT $

DBE GOAL % DBE GOAL TO DATE - %

PAID TO PRIME CONTRACTOR THIS MONTH $ TOTAL TO DATE:

DBE FIRMS SEX ] ETHNIC TYPE OF WORK/SERVICE MONTHLY PAYMENT TO CONTRACT
PAYMENT DATE AMOUNT
PAYMENTS TO NON-DBES TYPE OF SERVICE AMOUNT

| certify that the above information is true and accurate to the best of my knowledge and understand that if | misrepresent or falsify such
Information, | may be subject to civil and or criminal prosecution under Title 18 United State Code Section 1001.

Authorized Signature Print Name and Title Date
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ATTACHMENT K

PERFORMANCE BOND FORM
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ATTACHMENT K
MIAMI-DADE COUNTY, FLORIDA

PERFORMANCE AND PAYMENT BOND

i| Any change, alteration or addition to this form will disqualify this Performance and Payment Bond H
STATE OF FLORIDA 3
S8
COUNTY OF DADE }

KNOW ALL MEN BY THESE MEANS THAT

As Principal, and

A corporation organized under the laws of the State of

with its home office in the city of as Surety, (said Principal and ssid Surety hereinafter collectively being referred to as Obligator),
are held and finally beund unto Dade County, Florida, acting by and through the BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE COUNTY,
FLORIDA, and their successots in office, hereinafter called the Obligee, in the samof  § lawful money of the United States of
America, for the payment whereof to the Obligee, fhe Principal and Surety respectively bind themselves, their successors, heirs, and assigns, joingly and severatly,
finally by thess present.

Signed, sealed end dated this day of 20

WHEREAS the Principal and Obligee have entered o 2 written contract, hereinafter called the “Coniract™ for

As evidenced by contract and specifications made a part thereof, entered inio between the Principal and the Obligee on the day of .20
a copy of which Contract raay be attached hereto and is hereby referred to and made a part thereof,

NOW, THEREFORE, the conditions of the foregoing obligation is such that if the Principal shall indemnify the Cbligee for al loss that the Obligee may
sustain by reason of the Principal’s failure to comply with any of the terms of the Contract, then this obligation shall be void; otherwise, it shall remain in full force,

THIS BOND shaif also be security for the performance by the Principal and Surety of the following additional covenants and obligations, and the recitals
and references herein contained shall constitule a part of this Bond and obligation:

1. Said Principal (Contractor) shall weli and truly perform; carry out and abide by eHl terms, conditions and previsions of said Confract including all
maintenance and warranty provisions and fumish complete the iterns herein specified in accordance with the terms thereof, and the Obligator herein shall and does
hereby agree to indemnify the Obligee and hold it harmiess oi from and against any and all liability, loss, cost, damage or expense and atterney’s fees, inchuding
appellate proceedings, which said Dade County, Florida may incur or which may acerue or be imposed apon eﬂher thereof by reason of any negligence, default and/or
misconduct on the part of the said contractor, and agents, servants, and/or employees, in, about or on account of the performance of said confract by
the said contractor, and shall repay to and reimburse to the said Dade County, Florida, promptly upon demand, all sums of money, each and every, reasonably paid out
or expended by the said Obliges on account of the fajlure and/or refusal of said contractor to carry out, do, perform and/or comply with any of the terms and provisions
of said Contract at the lime and in the manner therein provided.

2 The Principal will make payments to all persons supplying Principal labor, material and supplies used directly or indirectly by the Principal or any
subcontractors of the Principal in the prosecution of the work provided for in said Contract,
3. $ach and every person, natural and artificial, for whose benefil this bond has been executed as disclosed by the text of this bond and of said Contract,

specifications, drawings and all papers, and of said agreement and instruments attuched and made a part of said Contract, and each and every person, natural and
artificial, supplying labor, materials and suppties in furtherance of said Contract, shall have the same several rights of suit or action upon this bond as if ke or they were
the Obliges or Cbligees herein specially mentioned, and the obligations hereof shall be several as to the rights of said persons or said Obligees hereof,

4, In each and every suit brought against the Obligor upon this bond in which the Plaintifl shall be successful, there shall be assessed therein egainst the
Obligor herein, in favor of the Plaintiff thevein, reasonable counsel fees, which the Obligor hereby expressly agrees to pay as part of the cost and expense of such suit,
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IN WITNESS WHEREOF THE PRINCIPAL AND THE SURETY HAVE EXECUTED THESE

Presents this day of .20

WHEN THE PRINCIPAL IS AN INDIVIDUAL:

Signed, sealed and delivered in the presene off

Printed Name of Individual

Two Witnesses Signatare of Individual

WHEN TIE PRINCIPAL IS SOLE PROPRIETORSHIP OR OPERATES UNDER TRADE NAME:

Signed, sealed and delivered in the presence of!

Name of Firm

Signature of Individual

Two Witnesses Printed Name of Tndividual

WHEN THE PRINCIPAL IS A PARTNERSHIP;

Signed, sealed and delivered in the presence of:
Name of Firm —~ A Padnership

Primted Name of One Partner

Two Witnesses Signature of One Pariner

WHEN PRINCIPAL IS A CORPORATION:

Secretary . Correct Name of Corporation

(Affix Corporate Seal) By:
President or Vice-Pregidont

Atfest:
Corporate Surety
Countersigned; Business Address
By i
Florida Resident Agent Corporate Seat
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CORPORATE PRINCIPAL CERTIFICATION

1 , certify that I am the Secretary of the Corporation named as principal
in the within bond; that - .
who signed the said bond on behalf of the principal, was then of sald corporation; that 1

Inow his signature, and his signature thereto is genuine; and that said bond was duly signed, sealed and attested foe and in behalf of

said corporation by authority of its governing hody.

Corporate Seal

STATE OF FLORIDA )
S8

COUNTY OF DADE )

Before me, a Notary Public, duly commissioned, qualified and acting, personally appeared:

to me well known, who being by me first duly sworn upon oath says that he/she is the

Attorney-in-fact for the and that he/she has been authorized by

to execute the foregoing bond on behalf of the Contractor named

therein in favor of Miami-Dade County, Florida,

Subscribed and sworn to before me this day of _ AD. 20

Notary Public, Staie of at Large

My commission expires
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ATTACHMENT L

SPECIFICATIONS FOR EXTENDED USE
SMARTCARDS
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1.  INTRODUCTION

This specification defines the characteristics for the standard use Proximity Integrated Gircuit Cards (PICC).
The cards shall conform to this specification and the external standards required by this document.

2. PURPOSE AND SCOPE

This specification is for PICC cards for automated processing in automated fare collection (AFC) equipment,
e.g., vending machines, bulk encoders and validation devices

a) Referenced Documents
i. Identification cards—Test Methods, ISOAEC 10373-1:1998(E}
ii. [dentification cards—Physical Characteristics, ISO/EC 7810:2003(E)
ii. Standard Test Method for Static and Kinetic Coefficients of Friction of Plastic Film and Sheeting,
ASTM D1894

b) Applicable Documents

i. 180 3274, Geomestrical Product Specifications—Surface texture: Profile method—Nominal
characteristics of contact (stylus) instruments

ii. IS0 4287, Geometrical Product Specifications —Surface texture: Profile method—Terms,
definitions and surface texture parameters

iit. 180 9773, Plastics—Determination of burning behavior of thin fiex;b!e vertical specimens in contact
with a small-flame ignition source

iv. ASTM D18384-95, Standard

3. FIXED ROUTE EASY CARD REQUIREMENTS:

PHILLIPS MIFARE DESFire EV1

Processor: NXP Semiconductors IC

Unigue ldentification: 7 Byte

EEPROM Memory: 4 Kbyte with fast programming

Frequency: 13.56 MHz.

Data Retention: Minimum of 10 years

Operating distance: Up to 100 millimeters

Card Body: HOT LAMINATED WHITE PVC/PET

Standards Compliance: ISO/IEC 14443 -1,2,34 TYPE A

1SO 7810 TYPE 1D-1

Surface Printing: FINE MATTE OR GLOSSY, (IF GLOSSY, THIN TRANSPARENT PROTECTIVE
LAYER TO ONLY ON THE FRONT).

Support Secure, high-speed command set

High data rates up to 848 Kbit/s in compliance with 1SO / |EC 14443-4.
Flexible file system

Bit-wise Anti-collision

Privacy protection

Data integrity: CRC and bit counting on physical layer

AT T SQ@ 000 T

RT O =53~

4. Usage Requirements

The cards shall meet the read/write and normal use performance requirements of this specification
while exposed to the conditions shown in Table 0-1 for a minimum duration of 1 hour using any temperature
and humidity control environmental chamber.
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Table 0-1. Usage Envircnment

Envirocnment

Condition

Temperature

_4 °F to +140 °F (=20 °C to +60 °C)

Relative Humidity (RH)

15% to 95% (noncondensing)

a. NORMAL USE—means normal usage of the card in the environment of public transport with

storage, distribution, validation, and reloading of cards, excluding IMPROPER USE.

b. IMPROPER USE—means any usage for which the card has not been designed for, including
excessive handling or mechanical stresses—mishandling, and wilful damage to the PICC.

c. tMPROPER USE is: Any following ocourrence:
I Excessive physical stress such as:

)  Bending the PICC beyond conditions described in this document.

)  Folding the PICC.

lt)  Punching holes, or cutting the PICC.
V) Any other physical damage to the PICC, for example, scraping, or delaminating attempt,

efc.

a. Excessive electrical siresses:
f)  Write/erase cycles beyond those described in the chip specification and this document.
i)  Excessive current, voltage or radio wave discharged exposure beyond those described in

the chip specification.
i)  Any storage or use in conditions beyond those described in this document.

5. Storage Requirements

The cards shall be suitable for storage for up to 3 years under the conditions shown in Table 0-2.

Table 0-2. Storage Environment

Environment

Condition

Temperature 32 °F to 140 °F (0 °C to 60 °C)
Relative Humidity (RH) 30% to 65% {noncondensing}
6. Post Printing Requirements

The cards shall be suitable for post printing processes that subject the cards to conditions shown in Table 0-3.

Table 1-1. Post Printing Environment

Environment

Condition

Duration

Temperature

338°F (170°C)

3 seconds
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7. Physical and Electrical Characteristics

a. Card Reqﬁirements: The cards shall meet all the requirements stated in this specification, when
conditioned for 24 hours at 74 °F 14 °F (23 °C £2 °C) and 50 percent £5 percent RH.

b. Dimensions: The physical dimensions of the cards shall be in accordance with reference [2] for ID-1
cards.

C. Thickness: The thickness of the cards shall be in accordance with reference [2] for ID-1 cards.

d. Quality: The card corners and edges shali be in accordance with reference [2] for ID-1 cards. In

addition, the cards shall be free of all defects that impair the in-service use, printing
performance or general appearance of the cards. The Contractor shall provide samples of all types
of cards for approval prior to commencing the production run.

e. Material

i.Card Material: The material for all cards shall perform to the standards as noted in this specification.
Card laminate material shall be 80 percent polyvinyl chioride (PVC) and 40 percent polyethylene
terephthalate (PET). '

ii.Antenna Material: Materials used for the construction of the antenna must be consistent with

the required electrical and physical stress specifications of this document; these materials in
addition must meet the minimum matching electrical specification of the integrated circuit to
which it is connected. Suggested antenna materials:

. Silver

«  Aluminum

+  Aluminum-alloy

« Conductive composites

s  Copper-ailoy

f. Bending Stiffness; The bending stiffness of the cards shall be in accordance with reference [2].
ga. Flammability: The cards shall be of a flame class rating of UL94 V-0 or better.

h. Toxicity: The toxicity of the cards shall be in accordance with reference [2]. In addition, the outer
surfaces of the card shall contain no material with a Hazardous Material Identification System (HMIS)
value greater than shown in 0-4.

Table 1-4. Toxicity

HMIS Symbol Level of Hazard
Health o
Flammability 1
Physical Hazards 0
Personal Protection N/A
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i. Static Electricity. The cards shall have no adverse effects when exposed to static electricity in
accordance with reference [1]. Upon completion of this test, the cards shall meet all requirements of
this specification.

i- Exposure to X-Ray Radiation: The cards shall continue to operate as intended after exposure of either
face to medium X-radiafion, with energy in the range of 70 keV to 140 keV, of a cumulative dose of 0.1
Gy per year.

k. Exposure to Iiradiation: The cards shall continue to operate as intended after testing in accordance with

the application test methods described in reference [1], when first exposed to an irradiation beam with
one of the dosage exposures selected from Table 1-5.

Table 1-5. irradiation

.Exposure Irradiated . .
Class Dosage Exposure(s) Card Packaging Visual impact
Class 1 56kGy 1.0 No visual packaging distortion or printing
discoloration shall oceur,
Class 2 56kGy 2.0 No visual packaging distortion or printing
discoloration shall ocour.

l. Durability: The cards shall have no more than five cracks total when viewed at 5X magnification and
no more than three cracks greater than .002 inches wide by .010 inches long after having been
exposed to the usage environment specified in Usage Requirements (#4 above)} for a minimum
duration of 1 hour and having undergone the following bending and torsion tests.

m. Bending: The bending durability of the cards shall be in accordance with reference [1]. The total
number of bending cycles shall be 5000. Curvature of the width of the card along axis B is defined by a
Hy, value o 1.00 inch (25.4 millimeter). Curvature of the height of the card along axis A is defined by a
Hyw value o .375 inches (9.5 millimeter).

n. Torsion: The torsion durability of the cards shall be in accordance with reference [1], the total number
of torsion cycles shall be 5000.

0. Opacity: The card opacity shall be in accordance with reference [2] for ID-1 cards.

p. Delamination; The delamination characteristics of the cards shall be in accordance with reference [2]
and tested in accordance with reference [1]. In addition, the card shall not delaminate while exposed to
specified usage and storage environments or during any specified testing.

q. Card Dimensional Stability and Warpage with Temperature and Humidity: The card dimensional
stability and warpage with temperature and humidity shall be in accordance with reference [2].

r. Ultraviolet light: The cards and their preprinted graphics shall have no adverse effects when exposed
to ultraviolet light in accordance with reference [1]. Upon completion of this test, the cards shall meet all
requirements of this specification. Some yellowing is permissible.

8. Curi: The curl of the card shall not exceed the values shown in Table 1-6.
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Tabie 1-8. Card Curl Requirements

Media Curi Value
Parallel to long dimension (overall The maximum perpendicular distance, measured from any point on

flatness} the concave surface to the plane defined by any three corners, shall

be 0.039 inch {(1.00 mm).

Parallel to short dimension (transverse | The maximum perpendicular distance, measured from any point on

curl)

either of the concave short edges to a line defined by the two
adjacent corners, shall be 0.020 inch (0.5 mm),

10.

Adhesion: The adhesion characteristics of the cards shall be in accordance with reference [2]. In
addition, Ten cards, complete with graphics and serial numbers, shall not adhere to each other when
stacked on a flat surface for 24 hours at 140 °F (80 °C) and 90 percent to 95 percent (noncondensing)
RH with an applied normal pressure on the card of 1 Ib/in? (70.5 g/°m?). It may be necessary to apply
anti-blocking coatings to the card in order to meet this requirement.

Coefficient of Friction: The cards shall be measured for friction in accordance with ASTM D1894,
reference [3]. The cards shall be measured in the direction of the long axis and oriented in the same
way, such that edges are coincident. The measured value for the inter-card static coefficient of friction
shall fall within the specified range of 0.12 to 0.28.

Printing: The following requirements for the printing of the cards apply:

a. The cards shall be delivered with printed graphics as provided by the County.

b. The colors and graphics of the cards shall conform to the artwork provided by the County.
¢. The ink shall not be conductive, abrasive, or magnetic.
d

Printing shall not smear or transfer during normal handling or processing through an encoding
transport.

e. The encoding transport consists of pinch rollers and drive beits that are in contact with the
cards.

f. Color-matching color spectrometer calibrated to CIE-LAB speciﬁcation.

g. Graphics compared to County-approved artwork.

Location of integrated Circuit Chip:

The IC chip placement will be per ANSI| 410-2005. The intent of defining these zones is fo
position the card electronic components in such manner as to avoid the fransport rollers and
feeder separators in the County’s Automated Fare Collection System.

Card Pre-Encoding:

Where applicable (e.g. memory logic cards), the cards shali be encoded with transport keys prior to
delivery unless otherwise specified. Any encoding used to check the integrity of the card during the
manufacturing process should be erased prior to delivery.
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1.

12.

Read/Write Performance: The following requirements for read/write (RAWV) performance shall apply:

a. Readwrite distance of 0-50 millimeters as specified by the contract requirements

Packaging, Labeling, and Defivery: The cards shall be packaged in such a manner as to inhibit
pilferage, prevent damage during shipment, and facilitate storage in order to be acceptable to the
purchaser. The cards shall be packaged in the quantities specified on the specification control drawing.

a. Packaging: In general, precut cards shall be packed as follows:

i
il
iil.
iv.

V.

vi,

The cards shall be packed in boxes.

There shall be a maximum total of 400 cards per box.
The boxes shall be packed in cartons.,

There shall be nine boxes of cards per carton.

Cartons shall be of sufficiént strength to permit stacking six cartons high, without damage to the
cards or the cartons, for a storage period of 3 years.

The cards shall be oriented in such manner as to assure that 400 cards can be stacked without
leaning or tipping; the TOP card in a stack of 400 cards shall not have a pitch or roll of more
than 6 degrees from the horizontal plane. (The cards are packaged sufficiently tight to prevent
card-to-card movement that may damage the printed surfaces.)

b. Labeling: The outside of the cartons shall be labeled with the name of the manufacturer, the
purchase order number, and the production run number, and will be clearly marked to indicate storage
requirements are 50 °F to 85 °F, 25 to 50 percent RH noncondensing. The label format shall be as
shown in .

Figure 1-1. Label Format

Manufacturer: XXXXX

Part Number:XOXX(X

Purchase Order: GXXXXX

AXX Production number; XXXX
Storage Requirements: 50 °F 10 85 °F
25% to 50% RH noncondensing

¢. Delivery Address: All production cards shall be delivered as specified by the County.
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, MIAMIDADE
Memorandum

From:

Date:

To:

Re:

Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

Charles Scurr, Executive Direc‘m%

October 24, 2012

CITT AGENDA ITEM 7A:

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
(CITT) RECOMMENDING THAT THE BOARD OF COUNTY COMMISSIONERS
(BCC), AUTHORIZE EXECUTION OF AN AGREEMENT IN THE AMOUNT OF
$208,343,635.00 FOR FIVE YEARS, OR $416,687,280.00 IF THE ONE FIVE-
YEAR OPTION-TO-RENEW S EXERCISED, WITH PARATRANSIT SPECIAL
TRANSPORTATION SERVICES TO SUPER NICE STS, INC. D/B/A
TRANSPIRATION AMERICA TO OBTAIN SPECIAL TRANSPORTATION
SERVICES (STS) TO MIAMI-DADE TRANSIT, THE COUNTY MAYOR OR
COUNTY MAYOR'S DESIGNEE TO EXECUTE AN AGREEMENT FOR AND ON
BEHALF OF MIAMI-DADE COUNTY AND TO EXERCISE ANY CANCELLATION
AND RENEWAL PROVISIONS, AND TO EXERCISE ALL OTHER RIGHTS
CONTAINED THEREIN, AND AUTHORIZING THE USE OF CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS. CONTRACT NO. REP800 (MDT)

On October 24, 2012, the CITT voted (10-0) to forward a favorable recommendation to the
Board of County Commissioners (BCC) for the approval of the above referenced item, CITT
Resolution No. 12-093. The vote was as follows:

o

Hon. Linda Zilber, Chairperson — Aye
Paul J. Schwiep, Esq., 1st Vice Chairperson — Aye
Hon. Anna E. Ward, Ph.D., 2nd Vice Chairperson — Aye

Christopher Benjamin, Esq. — Absent Joseph Curbelo — Aye
Glenn J. Downing, CFP® ~ Aye Peter L. Forrest — Aye
Alfred J. Holzman — Aye Prakash Kumar — Aye
Miles E. Moss, P.E. — Aye Hon. James A. Reeder — Aye

Marilyn Smith — Absent

Alina Hudak, Deputy Mayor/County Manager
Bruce Libhaber, Assistant County Attorney
Alexander Bokor, Assistant County Attorney
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