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CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM Amended

Agenda Item No. 14(A)(4)

TO: Honorable Chairman Joe A. Martinez DATE: October 2, 2012
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution awarding, approving
County Attorney and authorizing the execution by

the County Mayor of a confract
in the amount of $5,496,584,
funded by Building Better
Communities GOB Funds,
between Miami-Dade County
and Lemartec Engineering and
Construction Corporation for
construction of the Tropical
Park Equestrian Complex

Resolution No. R-837-12

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces
Department and placed on the agenda at the request of Prime Sponsor Senator Javier D. Souto.

{:’:‘“‘ . w""";g
R. A. Guevds, J1. ¢

County Afttorney ‘
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Memorandum i
Date: October 2, 2012

To: Honorable Chairman Joe A. Martinez

and Members, Board of County Commissioners
From: Lisa Martinez M

Senior Advisor

Office of the Mayor

Subject: Contract Award Recommendation for Tropical Park — Equestrian Complex - Project No:
402202-05-005 GOB ESP; Contract No: 402202-05-005 GOB ESP, to Lemartec
Engineering & Construction Corporation.

Recommendation

it is recommended that the Board of County Commissioners (‘Board”) award the construction contract for
Project No. 402202-05-005 GOB ESP to Lemartec Engineering and Construction Corporation (Lemartec)
in the amount of $5,496,584 for the construction of the Tropical Park Equestrian Compley, including Alternates
1, 2 and 3. This revises my prior recommendation of August 6, 2012 to reject all bids, following consideration
of the findings and recommendation of the Special Hearing Examiner and further negotiations with Lemartec.
The findings and recommendation of the Special Hearing Examiner was made pursuant to Section 2-8.4 of the
Code of Miami-Dade County, and Implementing Order 3-21; the bid protest procedures.

Delegation of Authority - The authority of the County Mayor's designee to execute and implement this
coniract is consistent with those authorities granted under the Code of Miami-Dade County. Additional
delegation of authorities requested for this contract are as follows:

There is no additional delegated authority in relation to this project.

Scope
PROJECT NAME: Tropical Park — Equestrian Complex

PROJECT NO: 402202-05-005 GOB ESP
CONTRACT NO:  402202-05-005 GOB ESP

PROJECT

DESCRIPTION: The awarded scope consists of new covered practice ring(s), parking lot improvement
and other related site and existing stable improvements. The Base Bid includes the
new covered practice ring with a pre-engineered structure, fire sprinkler system, fence,
clay, irrigation, lighting and sound system; a new uncovered warm up ring with fence,
clay, irrigation and lighting; site grading and drainage; landscaping; and parking lot
striping.

Alternate One (1) includes a second new covered ring with a pre-engineered structure
and covered connecting walkways between the new ring and the existing stable D,
Alternate Two (2) consists of a new covered connecting walkway between the existing
ring and the covered connection between stables C and D; and Alternate Three (3)
includes three (3) connecting covered walkways between stables.
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Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
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PROJECT
LOCATION:

PROJECT SITES:

PRIMARY
COMMISSION
DISTRICT:

APPROVAL
PATH:

USING
DEPARTMENT:

MANAGING
DEPARTMENT:

7900 SW 40th St., Miami, Florida 33156

SITE# LOCATION 1 DIST ESTIMATE
#70765 7900 SW40TH ST 33155 10 $5,950,577.14

District 10 Sen. Javier D. Souto

BCC

Parks, Recreation and Open Spaces

Parks, Recreation and Open Spaces

Fiscal Impact / Funding Source

FUNDING
SOURCES:

OPERATIONS
COST IMPACT /
FUNDING:

MAINTENANCE
COST IMPACT /
FUNDING:

LIFE
EXPECTANCY OF
ASSET:

PTP FUNDING:

GOB FUNDING:

ARRA FUNDING:

SOURCE PROJECT NO.
GOB Series 2011A 937040
GOB Series Future Financing FY12-13 937040
GOB Series Future Financing FY13-14 937040

T-S-R
54-22-40

SITE #
#70765
#70765
#707685

Total Funding:

$156,000 Total Operations Cost Impact from General Fund,

$5,000 Total Maintenance Cost Impact from General Fund.

6 assets with a life expectancy ranging from 25 years to 40 years,

No

Yes

No

AMOUNT

$ 380,693.14

$ 2,765,313.01
$ 2,804,570.99

$ 5,850,577.14



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
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CAPITAL
BUDGET
PROJECTS:

GOB PROJECT:

BID PACKAGES
ISSUED:

BIDS RECEIVED:

CONTRACT
PERIOD:

CONTINGENCY
PERIOD:

IG FEE
INCLUDED IN
BASE
CONTRACT:

ART IN PUBLIC
PLACES:

BASE ESTIMATE:

BASE
CONTRACT
AMOUNT:

CONTINGENGY
ALLOWANCE
(SECTION 2-8.1
MIAMI DADE
COUNTY CODE):

CAPITAL BUDGET PROJECT # - DESCRIPTION
937040- TROPICAL PARK - BUILDING BETTER

AWARD
ESTIMATE

$ 5,950,577.14

COMMUNITIES BOND PROGRAM

Book Page: 177 Funding Year; Proposed Capital
Budget Book for FY 12-13, Prior Years’ Funds through
FY 12-13. (Attachment 1)

CAPITAL BUDGET PROJECTS TOTAL:

GOB PROJECT # - DESCRIPTION
38 — Tropical Park

26

13

Approximately 300 Days.

30 Days.

Yes

Yes

$4,668,399.17

$5,496,584.00

TYPE

New Construction

$ 5,950,577.14

AWARD
ESTIMATE

$ 5,950,577.14

Excludes Warranty Administration Period

Consultant's estimate excluding Alternates One (1), Two (2), and
Three (3).

Sum of the Base Bid ($3,033,900.00) plus Alternate One (1) "Arena
and Covered Walkway" ($2,081,795,00), Alternatle Two (2)
“‘Covered Walkways Between Ring and Stables ($227,404.00), and
Alternate Three (3) "Covered Walkways Between Existing Stables”
($153,485.00), submitted by Lemartec Engineering & Construction
Corp.

PERCENT
5%

AMOUNT
$274,820.20

COMMENT



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
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PERMIT FEES :

DEDICATED
ALLOWANCE
(SITE
CONDITIONS &
UTILITIES):

SUB-TOTAL
ESTIMATE:

ART IN PUBLIC
PLACES:

TOTAL AMOUNT:

$41,224.38 0.75% of Base Contract Amount

$50,000.00

$5,862,637.58

$ 87,939.56 1.5% of Base, Contingency,
and Dedicated Allowance

$ 5,950,677.14

Track Record / Monitor

SBD HISTORY OF
VIOLATIONS:

EXPLANATION:

None

On March 21, 2012, the County, through its Parks, Recreation and Open Spaces (PROS)
Department, issued an invitation to bid on Project No, 402202-05-005 GOB ESP for the
expansion of the Tropical Park Equestrian Complex. The scope of work, including
alternates, included the construction of two, additional equestrian show rings to be
covered by a pre-engineered steel building and covered walkways linking the new rings to
the one existing ring and fo the existing horse stalls. Bids were opened on May 17, 2012
with Lemartec as the apparent low bidder with a bid of $5,496,584, inclusive of Alternates
One (1), Two (2), and Three (3). PROS began its due diligence review of Lemartec and
was moving forward to recommend awarding to Lemartec. However, on June 19, 2012,
PROS received correspondence from counsel representing four other bidders raising
objections and claiming that PROS had specified the use of a sole source in its bid
documents for the pre-engineered steel roof structure. PROS consulted with the County
Attorney's Office and confirmed that applicable law (Section 255.04, Florida Statutes) sets
forth certain findings and justifications that need to be made by the Board in order to
specify a sole source system. PROS ultimately concluded that the bid documents did not
specify a sole source system and that more than one manufacturer could provide the pre-
engineered steel roof structure. In fact, several of the bids received specified competing
systems. The bids received were significantly (36%) below the County estimate.
However, PROS recognized that multiple hidders had raised questions and concerns both
before and after bids were due that the bid documents appeared to bidders to create a
sole source specification,

During this same time, PROS became aware of the possibility of hosting an international
horse show at the Tropical Park Equestrian Center in the fall of 2013. This event would be
an economic development catalyst for the Equestrian Center and the County as a whole
and PROS had great interest in completing the new addition in time for the event. Under
the bid documents, PROS determined that the project, with all components, would not be
completed in time for the 2013 international horse show. Because of the need to
accelerate completion of the project in light of the unique opportunity to host the
international horse show and to address any concerns that wete raised by the complaining
bidders in response to the specifications in the bid documents, it was recommended on
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Honcrable Chairman Joe A. Martinez
and Members, Board of County Commissioners
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BID OPEN DATE:

BID BOND
EXPIRES:

BID VALID
UNTIL:

ESTIMATED
NOTICE TO
PROCEED:

PRIME
CONTRACTOR:

COMPANY
PRINCIPAL.:

August 6, 2012 that all bids be rejected and the project be re-advertised as soon as possible
with modifications to the bid documents (Attachment 5). The recommendation was filed with
the Clerk on August 17, 2012 and the project was re-advertised on August 24, 2012, in a
newspaper of general circulation.

On August 22, 2012, Lemartec protested the County’s recommendation to reject all bids and
asked that the contract be awarded to it because the County had received 13 bids, the lows
bids were within percentage points of each other and more than 30% below the County’s
estimate, and the County had therefore received extremely competitive prices. The protest
hearing was held on September 11, 2012. At the hearing, the County argued, presented
evidence, and provided case law in support of its argument that the County was well within its
discretion to reject all bids to clarify its specifications, to ensure the best prices and to seek
bids so as fo provide for an expedited construction schedule. Although the hearing was
publicly noticed and the attorney for the four bidders that raised concerns was informed of the
hearing, none of the contracters other than Lemartec attended or presented arguments or
evidence in support of their position. The Special Hearing Examiner disagreed with the
recommendation to reject all bids, determining that any potential amhiguity which might have
been perceived was clarified in Addendum #2, and recommended that the County award the
contract to Lemartec. The Special Hearing Examiner's findings and recommendations are
attached (Attachment 2).

Following the Hearing Examiner's recommendation, at a "duly-noticed public meeting” oh
September 20, 2012, Lemartec offered fo reduce the contract time, from the original 410
calendar days to approximately 300 calendar days, effectively accelerating the completion of
the work to allow for the completion of the project by September 30, 2013 in time for the
international horse event, at no additional cost fo the County. Provided that Lemartec receives
authorization to proceed no later than November 15, 2012, Lemartec has agreed to have the
project substantially completed by September 15, 2013.

Therefore, it is recommended that Project No. 402202-05-005GO0OB, Tropical Park Equestrian
Complex be awarded to Lemartec Engineering and Construction Corporation for the Base Bid
scope and Alternates 1, 2 and 3 in the amount of $5,496,584 with the project to be completed
ho later than September 30, 2013.

05/17/2012

11/13/2012

11/13/2012

11/10/2012

Lemartec Engineering & Construction Corp.

Manuel R. Garcia-Tunon, President



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Page 6

88&“5?:%;5 Jose Jesus Garcla-Tunon

COMPANY EMAIL
ADDRESS: mgtunon@lemartec.com

COMPANY
STREET
ADDRESS: 11740 SW 80 St., 3" Floor

COMPANY CITY~
STATE-ZIP: MIAMI FL 33183

YEARS IN
BUSINESS: 17

PREVIOUS
CONTRACTS
WITH COUNTY IN

THE LAST FIVE According to the Firm History Report as provided by the Regulatory and Economic

YEARS: Resources Department, there have been no awards for Lemartec Engineering &
Construction Corp. in the last five years.

SUB

CONTRACTORS

AND SUPPLIERS

(SECTION 10-34

MIAMi DADE

COUNTY CODE): A&A Fonte, Inc., Ruiz Electric Corporation, VP Buildings, Inc.

MINIMUM
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS: No

STANDARD

PAYMENT AND
PERFORMANCE
BOND: Yes
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REVIEW
COMMITTEE:

APPLICABLE
WAGES:
(RESOLUTION
No. R-54-10)

REVIEW
COMMITTEE
ASSIGNED
CONTRACT
MEASURES:

MANDATORY
CLEARING
HOUSE:

CONTRACT

MANAGER NAME
{ PHONE / EMAIL:

PROJECT

MANAGER NAME
/ PHONE / EMAIL:

Background

BACKGROUND:

MEETING DATE: 6/22/2011

Yes
TYPE GOAL
CSBE 20.73%
CBE 0.00%
DBE 0.00%
CWP 0.00%
Yes

John Gutierrez

Adelfa Martinez

This project is for the construction of the Equestrian Complex which
includes: striping of existing parking lot and re-striping accessible parking
spaces, replacing existing uncovered warm up ring with new uncovered
warm up ring to include; fence, clay, irrigation, and lighting. New covered
practice ring to include, pre-engineered structure, fire sprinkler system,
fence, clay, irrigation, lighting, outlets and hose bibs, a sound system,
site grading and drainage, and fandscaping in compliance with the

305-755-7830

(305) 755-7815

ESTIMATED VALUE
$1,139,441.86

General Plan, which will enhance the site.

SIGNOFF DATE: 7/11/2011

COMMENT

Applicable
(Attachment 3)

Notf Applicable
Not Applicable

Not Applicable

igx@miamidade.gov

adelfam@miamidade.gov
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7 NIEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE; October 2, 2012
and Members, Board of County Commissioners

R. A. Cevas, It

County Attorgney

Amended

FROM: SUBJECT: Agendaltem No. 14(a)(4)

Please note any items checked.

"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

<L

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s R
3/5’s , Unanimous ) to approve

Cuarrent information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Amended

Approved Mayor Agenda Item No. 14(A)(4)
Veto 10-2-12
Override

RESOLUTION NO. R-837-12

RESOLUTION AWARDING, APPROVING AND
AUTHORIZING THE EXECUTION BY THE COUNTY
MAYOR OR THE COUNTY MAYOR'’S DESIGNEE OF A
CONTRACT IN THE AMOUNT OF $5,496.584, FUNDED BY
BUILDING BETTER COMMUNITIES GOB FUNDS,
BETWEEN MIAMI-DADE COUNTY AND LEMARTEC
ENGINEERING AND CONSTRUCTION CORPORATION FOR
CONSTRUCTION OF THE TROPICAL PARK EQUESTRIAN
COMPLEX; INCLUDING ALTERNATES 1, 2 AND 3;
PROJECT NO. 402202-05-005 GOB ESP; AND AUTHORIZING
THE COUNTY MAYOR OR MAYOR’S DESIGNEE TO
EXERCISE ANY TERMINATION AND RENEWAL
PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
mernorandurn, a copy of which is incorporated berein by this reference,
| NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Awards and approves the Contract between Miami-Dade County and
Lemartec Engineering and Construction Corporation in the amount of $5,496,584 for the
construction of the Tropical Park Equestrian Complex including Alternates 1, 2 and 3 — Project
No. 402202-05-005 GOB ESP, in substantially the form attached hereto and made part hereof,

Section 2. Authorizes the County Mayor or Mayor’s designee to execute the Contract
after review and approval by the County Aftorney’s Office; and to exercise any cancellation and

rencwal provisions therein.

10



Amended
Agenda Item No. 14(A)(4)
Page No. 2

The foregoing resolution was offered by Commissioner Sen Javier D. Souto
who moved its adoption. The motion was seconded by Commissioner ~ Rebeca Sosa

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman nay

Audrey M, Edmonson, Vice Chairwoman aye

Bruno A. Barreiro absent [ ynda Belt aye

Esteban L. Bovo, Ir. absent  Jose "Pepe” Diaz aye

Sally A. Heyman aye Barbara J. Jordan aye

Jean Monestime aye Dennis C. Moss aye

Rebeca Sosa aye Sen. Javier D. Souto aye
Xavier L. Suarez absent

The Chairperson thereupon declared the resolution duly passed and adopted
this 2™ day of October, 2012, This resolution shall become effective ten (10} days after the date
of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an
override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK
By: Christopher Agrippa
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. _M/

Monica Rizo

11



Tropical Park - Equestrian Complex

AWARD RECOMMENDATION
LISTING OF ATTACHMENTS

Attachiment 11
» Funding Distribtifion Spreadshest by Parks Filiancial Management Division
» Capital Budget Book Page 177
Attachment 2t
» Hearing Examiner Recommendation
Attachment 3z
¢ Binall Busihess Davelopment Project Warkshest
« Bid Tabulstion
Attachment4:
« Bid Form (Lemariec.- Prospactive Low Bidder)
o FL Dapt of State ~ Division of Gorporations Information on Carivon
Agtachment 57
s Vendor Due Diligente Investigation Sumsiasy
» Copy-of Approved Request to Advertisé
» Copy of Approved Requestto Reject All Bids and Re-Advertise
« Small Business Developmient Compliance Review

s Collusion Affidavit

12




ATTACHMENT 4

TROPICALEARK.

EQUESTRIAN COMPLEX PHASE 2/
PROJECT NUMBER
40220205005

GO, BITE:. 3870783
AWARDED TO

LEMARTEC ENGINEERING: CONST, RUGTION CORP.

CRECISPROTES.

TOTAL 1. :
GONTRACT AWARD BREAKDOWN DISTRIBUTION SAMOUNT | ‘wor ma_..mcazq W
CRIGINAL BASE CONTRACT: $6,496,584.00] S 24530000 | B6224 | .5 " oB%A]
CONTINGENGY 274 820.20] § 50,5806 | 26226 [ & g GBI
PERNMIT FEES _B41,224.58] & ‘ e B mm:% 93208
mmgoﬁmamr%é»zom $50,000.00] % P -y G onaan ‘
CONITRAUT TTAL §5,062,801-68 $3D3,890.66 ‘ §27524145.33 _ﬁ“‘m?rm%..mm _
ART IN. FIFBLIC PLAGES: $RT.938.56] § Taan2 45 Shook L § 13,137.08 ] - 1
GRAND TOTAL, $5,980,877.94F $360,653.14 52,765, 813.07 §7,204;570.95

Btk ba

5.

. Date
e @n mcammﬂ Finafiaial Emmmumam% Divislod:

st 452 B
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ATTACHMENT 13
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ATTACHMENT 4
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worwesmbiz.otg - Bepaﬁfmﬁmi of State:

} ; Foghy B '; 7 4 a3 gt oo .; ; !

R + ! % f '-': i :,—:.::r__,,w

Bl e B e e ST
Hpme . ContactUs En?rfmg Smrmes Docurugnt Searches. Forzﬂs Help

| Proviolis of Lt r;Ie‘d 5 Ligf . Relirm ; i

Evesl_ ‘J&mﬁst_&

|Entiy Name Search | |

Qeﬁa&l by En%fty Name

Florida Profit Esz*pﬁraﬁwn
LEMARTEG ENGINEERIG & CONSTRUSTION CORRORATION

Filing lnformation

Dogtitight Number 519580
FEVEIN Mumber 581917239

Date Filed fi)éﬁﬁﬁi‘i‘@?@
State ¥,
| Shatus ACTVE
Last Everi HAME CHANGE AVEN D&é‘&'ﬂ‘?

“Evant Date Filed: oOATIHGEE
Eveirt Bffeafive Date NONE
Principal Address

| 447805W 80 STREET

THIRD FLOOR
WIANS 7L 23183

Changéd 16242008
Wafling Address

ifi*feia Sy B0 STREET
THIRDFLOOR.
‘MiAMl FLAI8s

Changed 07212008,
Reg;sieraé Agjent Name & Adc%ress

GARCIAY TUNON, GUILLERMO R
14740 88D STRE:S"{“
THIRD FLOOR
WIANI FL 38183 US

| Hafves Changed: DA/50/2012

| Acldrass Changed; 1012172008 -
_ | DfffcariDirector Datall

| Naifieo & Address

Tite GEOT

GARGIATUNON, GUILLERMO R

11740°:SVV 80 STREET, THIRD FLOOR
MIANT FL 33153

Title GOOS:

32




W W ISUADLA OFE, = LATPRHIBATIL UL i & wE

MIAMUFL Seiaa
Tie VPR

2013
ROIR B4r16/2012

Rt} OaE0I0:

otesibio Nﬁymm{ ”
i znsg_‘;mu;_;{ﬁj |

63!02!2@@.5_,3{‘{1_‘3_\JAL REPGRY {_ _
ORESO0E = FRNAAL REPORT. { -
| Br1222008 - ANNUAL REPORT
Darigoga ANNUAL RECORT [,_.
03/07/2001 — ANNUAL REPORT |
m:zwgz}o{z RLEAL, RE—PGRT{
OIA1900 - ANNUAL REPORT I
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W WS OLE, - LACPRLIUICIRE L AT

R BAERN, T

| oarzorto88 — ANNUAL REPORT |
DAITYIGST — ANMUAL REPORT T
| assomiges — s ReporRr
D2IOBFID0E - ANNUAL REPORT.]

View Imsgs In PDE formal

_ ﬁm@ Thfs i3 net official record See- docﬁmemis i qﬂest:en & mnﬁiﬁi [

Previous.on List Nexi gﬁst B___{."JJ;.&L

[y Name Search

1 Bvents .. Naing History
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ATTACHMENT 5

VENDOR DUE DILIGENCE INVESTIGATION SUMMARY
' Project Name; Troplcal Park « Equestrian Complexs.

| Fiemy
| Maine

TPrice &

TBid Responsive

T

Respotisible

T Financial
| Glateroent
| Batisfactory |

[ Littgation
| tssues.

[Wiork Load

Satisfattory

[ Defaulton-
| Confracts

| D

Gﬁm&ﬁaw _
mﬁmm@n&déﬂf

Lots
Rating

T Average

Refarence
&hecks:
 Satistactory

| Lemaries

1% 5456564

-

PY 8
| }vummﬂ 5

8

2.7

J.,mmq 3

| References

Vertfied
Satlsfaotorly

4 € o 8 8 8

F 4 & o# 8

Mote; DusDiligehce Vetifiations nclude the foliowirig:

%%aﬁm available upon request)
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From:

MIAM
F@%@m@mmum EoUATY|

o 101262041

To: Earlos A: Binenes.
Mayer ,

fg/-? .

&imaﬁ%

' :F‘RQJEGT mmszzﬁ

PROJEGT SITES: SITE¥ LOCATIONT DIST ESTINATE

PRIVARY COMBISSION, S |

PROJECTNO: 402202406005 GOB

CONTRAGT Nt aﬁz‘zﬁlz‘ms;easﬁa’aé

FROJEET DESCRIPTION: B

PROJEGT LUCATION: 79098\/\?49’{1’% &%, Migini, Hoilda33156

#70765 7900 SWAOTHSTE8155  10° 195,081

APPROVALPATH:  Mayars-Authorlly

USING DEPARTHIENT:.  Paks, Recteation and Open Spaces Departieht
WANAGING

DEPARTMENT: Pafks, Recreation and Open Spaces Department E

Fiseal Impact/ Funding Seurce
FUNDING SOURCGES: SOURCE FROJECTNUM  SITE# ANIOUNT
GOBSsjes201IA. 937040 #70765 $396*-3§3 *%4

GOB Fulite Finansing 837040 $#70765 S A G707,

Total Fufiding:

'$5,?33‘i:._,$34£6,
36



PTP FUNDING: - o
GOB FUNQENG Yes
ABRA FUNDING: No

CAPITAL BUDGET L
PROJECTS: GAFITAL BUDGET PROJECT ¥ - DESCRIPTION RTA ESTHIATE
' 987040- TROPICAL PARK - BUILDING BETTER, - $5,061,554.80
COMMUNITIES BOND PROGRAM '
Book Pagiel 159 Funding Yedn FY 207112 Proposed
Capital Sudget a8 Adopted

GOB PROJECT: GOB PROJECT #+ DESCRIFTION 7 RTA ESTINATE
28~ Tropleal Park $5,081,684.60

PROJECT TEGHRICAL
GERTIFIGATION o ,
REQUIREMENTS: Nt Appiicable

TOTAL BESTIMATED o - , o
CONTRAST PERIOND: 365 9&3!5 iExfcz-u.des.Wa;raﬁty A{;i}jﬁhﬁ”iﬁtg_éiib?i Periad
ESTIMATED

CONTINGENCY FERIOR. 37 Days.

16 FEE INCLUDED I N
BASE GONTRACT: Yes

ART IN PUBLIG PLAGES; Ves
BASE ESTINATE: §4,608,306.17

CONTINGERGY TYPE PERCENT AMOUNT  COMBENT .
ALLOWANCE (SECTION.

éﬁé;ﬁ%ﬁé%@?ﬁ New Constriction B%. 323341098

PERMIT FEES: $55,012.99 0.75% of Base Rstimate -
SPECIAL DEDIGATED

ALLOWANGE (SITE

GONDITIONS AND R L
UTHITIES)H §80,000.60 1.07%. of Bage Estimate
TOTAL DEDICATED o

ALLOWANCE: $85,012.89

ART INPUBLIC PLACES: $74,60248 1.50% Bage plus 5% Contingency
‘ ' plus Dedicated Allowance

OFTION 4 $2,655,284,03 0.00% ‘This Option amount includss a
_ New Govered Ring ahid (8) New:
Covered Welkways, AIPP,
Lentingancy, and Parmit
Allowaneas,

37




OPTION 2:

o

1
L

OFTION 4

GOST ESTIATE:

“FrEK Record s Miiittor

EHPLANATION:

WINHRLER
QUALIFICATIONS
EXCEED LEGAL
REQUIRENIENTS{

‘Rﬁiﬁﬁw {}f}ﬁﬂﬁﬂ!ﬁﬁa.

iiEEEASURES‘

WANBATORY GLEARING

PROJECT MANAGER
HANIE | PHONE / EMAIL:

Background
BACKBROUND:

$I02 B21. 44 0.00% Thie-Optian amoyntingiides a
' , -New Cﬁvere ‘Wa?iway from

: g Ring t: ew Govared
P Confirgetioy, and
i Pﬂrm;t eﬁ.ﬁa\is}anﬁas '

$263,89277 0.00%: This Option smount ndludes a:

New Coveted Walkway
bEfWeeﬂ Ex;sﬁﬁg sze: o Rl

:Aiiewannes S

§0.423,958.03

Not applisableuntl time.of Awaid,

No.
WEETINGDATE: 6P22201  -SIGNOFF DATE: 712011
Yes:

GOAL: COMMENT
20.78%

Nat Ap;x |ca§z '

Kathietine Naranjo.  (305) 765-7931 cAlo@nigmidade goy
Adeifa Martinez {205 765-7815 atefam@misnidade.gor

e t;s -for tha. cmn é*fuctmﬁ of the Equesirian Cofrrinlex wihiich | ;nmuaea.
i striping aceessible pafi,f' ] ;

55 P &engzﬁeﬁmd £ ,uatzif'e, fire: sprinider sysiem ‘
Highti ng, owtlets aiid Fiose bibs, 2 sound systeny; sife gradmg anci dt‘amag 2
}andscapiﬁg in. compliance with the Gantrat Plan, which wil enhance fis slte
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P k-

PEPARTHENT ENANCE: LG8 7]

'DATE:

INDEX CODESt GPFO3PROTES; THD

BUDGEY APPROVAL FUNDS  _ 2AAA4 80—
AXF?'“L&BL‘E' . ;‘ ;“ ‘. 1F L

INTERNAL SERVIGES
CONCURRENGCE;
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Memorandum &

Date: July 31, 2072
Rz Tisa M, Marlinez
Setyiof Advisor -y
From: Mﬁyc:r Cailos A Gﬁﬁeﬁez : A -

Suhjest: Cantriatt o, 4@26%5&05 GOR ESP Tmpmai Patdc—. Edesman Complex

E:L aaﬁmﬁam;a wﬂh El.ef It}ﬁcl’ apnnaﬁ mua;j by R{;Eaazi Meyeuz ‘Exacutﬁrc Dﬂsﬁtmﬁ Mmﬁn&aﬂe

d0m Cotinty Commissiones -

-,s.p@nsm mg any wvwprd 3£c§}n‘xmenﬁam£ of ‘?;I‘: b seimm& on uu@ -‘ﬂm authmriy ai‘ ﬂiu tm Iy Mayu;, yea
should requiest that any recophEnded dispositicn of this selicitation which you deemn 16 b i e best
Faterest of Mimni-Diade Coumy bé s tmf:l}tﬁﬁ %Jy a Cﬁﬁmy {S:omm oner i peeordante. with the
Commzssmn 5 Ruleg of Pmcﬁdme, Tority to adasitieter ailp

: it:qi I’:ﬁk Eqnpsrm&n

€y whmh mc;uxzes a{:hcn 133} 1113 Cm;nty M o aazfl.t‘ A
. si-Diade C‘.{}un’uy Heie Rule Charterof 1l Coupty Codsy piﬁme «teai{ an g : f L.
Cammiasmn regarding the agpw?ﬂatﬁ eourse ol action as eoommended in the Bthies ¢ ,_pnue::,

X -E"Eez’m Ciigvas, Je., Covity Aiginey

o Clentoting, Exeentive Divectoy, Conunission on Ethies and Pablic. Trust
Ftwaed Marguez, Deputy M&ym

T auklimﬁys, Trirector, Patks; Regreationand Ohpeii | ijase& )
Taouter Sela, Diwcii{}}t# Toferial Services

Agrippa, Clerk.of the Bot 11‘&
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‘ HIAMIDAD
y E%ﬂem@raﬁdum o

Dater August 1, 2012
To: Lisa M. Martinez

‘BetilerAdvisor
Offies of thely ayﬁr

Fromd uaakxa
Directer 7 !
F’a’rka, RéGreatian am Gperi Spacas Bemﬁmmt

Subject: ReguiesttoReect All Bids and-Re-Ady
| Project Ne: 4132292@0-0055 SOBESP; C

|nyyoE 3rL 40

Récémmén&‘a%%bﬁ

Th[s Reqeest tﬂ Re;eci Ai Bscis and Re-Advertise for Construgtion Contract Not AQZ202-05-005 GOR ESE
' s Parks, *Recreaiu}n and Qgen Spaces Eepariment anid is: vecoimimended for

: L"'terest of the: {;auni‘y to 575]95’5 331 bids andre-
-ontratt,

'ﬁeieqainen of Auiharitg

The autharﬁy of the Cmm"' / Ma" P Camty Maymr‘s deslgﬁee to-rejectand’ rebid this contractis vonsigtant:
wﬁh tHose authorities grantéd Undet the soderel Migi-Dade: Ceunty
. 3::&5@"‘ i)

PROJECT NAME: -
PROJECT ND: 202202405-005 GUB ESP

Tropical Park ~ Equestrian Complex

CONTRACT NO* 403205-05-005 GOB £8P
PROJECT PESCRIPTION: Bass Bid scope consis

‘S!iag;radsgg and;-dralﬁage and iaﬂdscﬂaphg
PROJECT LOGATION: 7900 SW 40t SE, Miami, Floida 33156

PROJECT SITES: SITE#  LOGATIONA. DIST ESTIMATE

#TB?@@ 7900 8 40TH ST 40 $J 051 Eﬁéﬁﬁ'
33185

PRIMARY-COMBISSION :
DISTRICT; District 18 Beri. Javier D. Souto:

41




APPROVAL PATH:

USING DEPARTMENT:

DEPARTMENT:

Mayor's Authority
Parks, Recredtion and Open Spaces Depariment

Parks, Recreation and Open Spaves Department

Fiscal Impact/ Eunding Source

FUNDING SOURGES: .

PTP FUNDING:
GOB FUNDING:
ARRA FUNDING:

CAPITAL BUDGET
PROJEGCTS:

GOB PROJECT:

PROJECT TEGHNICAL
GERTIFIGATION
REQUIREMENTS;

BID PACKAGES JSSUED:

BIDS RECEIVED:

TOTAL ESTIMATED
CONTRAGT PERIOD:

ESTINATED
CONTINGENCY PERIOD:

IG FEE INCLUDED IN
BASE CONTRACT:

ARTIN PUBLIC PLAGES:

BASE ESTIMATE:

385 Days

PROJECTNUM SITE#
937040 #70755
987040 #70785

BS0QURCE

GOB Serles 2011A
GOB Futute
Finaneing:

“Total Funding:

Ne
Yes
No
CAPITAL BUDGET PROJECT #- DESCRIFTION
‘837040~ TROPIGAL PARK «BUILDING, BETTER
COMMUNITIES BOND PROGRAM, |

Book Page: 187 Funding Year: FY 2011-12 Adoptad
Capital Budget as Adopted

GOB PROJECT #- DESCRIPTION
BB - Troplesl Paik

Not Applicable

13

37 Days:

Y&s

Yes

%4 568,300.17
42

$390,808.94
$4.670.74148

95,061,805

RIA ESTIMATE

$5,081,634.60

RTA ESTIMATE

Excludeés Warranty Administration Pefiod

$5 081,634.80




3

' CONTINGENGY

ALLOWENGE {SECTION
2-3.1 MIAN DADE
COUNTY CODE):

PERMIT FEES:

SPECIAL DEDICATED |

ALLOWANCE (SITE

-CONDITIONS AND

UTILITIES):

TOTAL DEDIGATED -
ALLQWENQQ

SUB-TOTAL ESTIMIATE:

ART IN PUBLIC PLAGES:

OPTION 4z

OPTION 2

OPTION 3t

OPTION 4:

" GOST ESTIMATE :

TYPE
New

Construction

$50,000.00

$85,012.99

$4,986,882,12.

$74,802.48

$3,669,284.08

$253 892,77

8154,575:49.

PERCENT AMOUNT

5% $233410.08

0.75%

1074

$.00%

£,00%

0.00%

0.00%.

43

COMMENT

of Basa Estimate

of Base Eslimale

Base plus 8%: Ccn%mgenuy
Allowance

of Sub-Total Eglifiate.

This Opftort ampunt ndudes g
Naw Coversi Ring and (3} New
Govered Walkways, AIPP,
Cmt*ngeﬂcy, and Permit
Allowances.

This Option amount indlikdes 2
New Covered Walkway from
Exfsting Ring fo New Covered
Ring, AIPP, Cortingeridy, and.
Péarmit Allowanses:

This Cption amount indludes 3
New Coverad Walkway
betwean Existing Covered Ring -
and Stables C& D, AIPP,
Confingenoy; and Pafmft
Aflowanses. ‘

i

{3} (‘siew quered Wa!imays,
between Existing Stables,
AIPP, Confinganey,.and Pemmit
Allowances,.




Track Resard / Mogitor.

EXPLANATION;

REQUIREMEN‘?S

REVIEW CONMITTEE:

APPLICABLE WAGES}
[RESDLUTION: Nﬂ R-54-
10).

REVIEW COMMITTEE
ASSIGNED CONTRAGT
WMEASURES:

: ?ﬁANBA?QRY CLEARING

CONTRAGT MANAGER
NANE { PHONE | EMAIL:

PROJEGCT MANAGER.
NAMET FHONE 1 %MA?L‘-’

Backegiound
BACKEROUND:

parﬁmpaﬂts chaimed that only one prsfabncated Anlfac

MEETING BATE:

TYPE
CSBE

rertisarient for constriicion bt::is is Hecessary to zlaf fy the- teﬂhmeai

—spécsf cations with: regarnd to the pre-fabricated meta] im{idmg structutes: that

canstifutes @ major porton of the work scope; Af’:a:fhe Feoeipt of Bics, bid
firer was f.‘aﬂtfﬂ;é 1o

provide & price that met the technical specifications. _
technical specifications: w‘%i allow gther maiufacturers o be engxbie o pmvade
their respéchve pmeiuctat

At this timecit I'in the best intetest of e Ceuniy to ex;:sed;‘tems!y )
feceived on May 17,2042 ghd re-advertise 1his profect ciaﬁfy; WG the: technzcmi
spee;ﬁcations This Wi i pmwie fofa more compelifive’) prict ng envirohinent,

jectall bids

Ng

8013012, SIGHOFE DATEY

Yes

DBE

Ve

Katheriig Naranjo ~ (305) 7857981

Adelfa Marfingz (305) T56-7818

Thls pregeci :s fmr ihe ccmsir“‘ :'tmn of the Equesir%an Camﬁie:eé Wh;cl‘ §r§ciuﬂe~s

rep%ac ing; exm’ang uncovereé warn'; Lsp ﬁng w ‘:-'ﬁew mccwered warm up rmg tc:r
include; fence, olay; wrzgaﬁcn, and Eighl G NeWw Covatsd pi*aattce g b
nclude,, pre-angmaér’ed'sttucturs fire sprinider systam, fence, clay, imigation,
Fgﬁt ing, outlels and hose bibs, g sound system,. she gracimg and drainage, and
ianﬁsnapmg in compliance with the Gs«nerai F‘iara which will enhenice the site.
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DEPARTMENT FINANGE: Hipein ~f s Ll
) Bg?? Fl[\iANQE OF‘ﬁCER QﬁTﬁE’i

INDEX CODES: CPF038PR0765; THD

BUDGET APPROVALEUNDS . 11/11/1175

AVAILABLE: S e BREGTORS DATE:

APPROVED ABTO

2r2) 12

LEGAL SUFFICIENGY: {‘eu m ATT SRS - DATES

/" SENOR ADVISOR, ™
-~ QFFICE OF THE B}IAYOR

CLERK DATE:
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SHATEGCAREA:  Recialotend Culore:
' j Parks Recreed E;Jén'—s?a&%?

TREE IS ADS PARK - HEDING BEYFER COMMURITIES BONRY PROSHAN

DESCRIPTIONG Coigiicsresins perk dasbprsitiotitldp eavzfonmeatanrmgaﬁﬂmmmahan cofdr mnkimg, wﬁiwgy,s.,\!ehme cmiaém hnd@ap!ag, and
yizniﬁﬁma
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Dats: Seplember 25, 2012

Toi Jack Kardys, Director
' Parks, Recreation and @pen 55;3 N

Froi:

Bubjact: CSBF Csm;ﬁ;anr@ Rev%ew fgr f m;eot Ne. «EEGJ?{}.Z(&S—GUS GORB, Tropt cal Park
ﬁquestﬁan C;amp S

Binall Business Developmert (SBD) under the Businsss Affalrs dvision of fiie Depattment of Rﬁguia%my and

th the

Ecanoric.- Résotrees (RER) had completed ity feviaw of the: subject projest for compiance.

Corrmurity - Small Business briterpriag {GSE?»E} %?’;ogram for the plirchase of Gonstriction. Senvisas, The

confrant measure applicatis fo thisproject is o 20.73% CSBE Subontractor Goal,

The Planring 8 Develépmant Divielon.of the Pasks, Recreation and Open Spacas Departmant has submifed

i doctmnents from Lemartec; Ing. (#*E) for. comp?zance Teview.
STATLS:

1. Lemarsc nc: Compliant

SUMMARY;

Lemartes, Inc. (1), submitted 4 required Sctisdule of Intent (SOI Afidavits tommitting to utilize he
following CSBE- certified firms: A8 A Fonte, 06 1o perform water and sewer I
sonstrustion, Highway, streat and bridge: coniatiuigtion, aznd olfel héayy tivil & ;
work gl 12:08% and Ruiz Eléchie Cerp. 19 perfoiy elétyical work at 9.41%. Fadh Subbﬂﬁb‘ﬂﬂ?{)f sgned Ets
respective SO Affidavit in-agresment wilh the mfamtahon tisted, Lemartes, Inc. fulflied the contrad measure
requirerient and is I compliance with the Iriplementing Orderfor the CEBE" Program.

‘SBL has vaiified that the aforsmenticnsd firm is not ineluded onvthe Goal Deficit Ma se~Up1 Reportasof
September T, 2012, Pledse nole el SBD stalf reviewsd and addressed complidnee with the CSBE
-program. The Plafinifg & Deveimpment Divislon. of the Parks, R&creatzon and Open Spaces
- Depéartraent is respornsibie Jor any other ssues that may exist.

Should vou hawe any guestions or nead .any add@wal nformation, please do not hestlate to. call. Keliy
Duncombe & (308) 375-3138.

& John Guliersz, PROS

Patrase Hill, SE&E&
File:
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COELUSION AFFIDAVIT

fCatly of BlamtDads Sounty Sectlon BB and 10331} {Crdinpiioe No. 66-118)

‘BEFORE NE, ANOTARY: PUEHC, i}erﬂima Jiy: appaared ?ss?anha Gamta—Tunon __whobelng!
t! !y sworr stéles: {Insed tiarme of

Fant ot 48 ybars of tige, Tiaver personal Knoiwlaige of
4nd. T ant an " offiodr, ;ﬁ;aﬁ%or princlpel; s?zaramﬁéer andfor 1 = aulhariz

Notg: -Any person aﬂtitsr frat fals ﬂ} submit-fhis exemieﬁ-:afﬁdawt shall b
nantrac:t award m ﬁ‘w evani‘ ar recoragnded - confractor {dapt :

, il vt of iafiirecf: mge:si-up
ol sAmE agiesmeant of I whioh & parent sompanior

of ’bsddei‘ o proposer have s direst orindivest ownsrship Infetest iy
I r.ﬁxe saxmeagiesmant. Bl orpropasals found %:3 e wdliusive shall

Mta.raup{ Gamte-?fmdn Pragident
Prtrﬁed Name'of. A%ﬁant and”}‘;ﬂe

ATATSW BUth Stred, Srd Fioor, sxa»amz FL g3ise
“pddressOiBimn

Pagalofd 00480 Coltaslon ATHAaviE
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SUBBCRIZED AND 8WORNTO {of affimied) bsfora mertds. 17 dayof . Mey 2012,

He/She 5 persoialy khown fo ma o has presented s
Ideuﬁﬁeatian. Typs of ilsriitication

S enii g ptrrins EEQ37947

f Srgnaiure fNotary Eaviai Numbar
Teresite Bariur . . 122852044
Print or Stamp Nafme ofNofary Explation Defe

T s rﬁﬁsss’fﬁ. BﬁRTb‘REﬂ

Page2of2 00480 Eollngion Affidavit
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