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MEMORANDUM ..

Agenda Item No. 8(K)(1)

TO: Honorable Chairwoman Rebeca Sosa DATE: March 5, 2013
and Members, Board of County Commissioners

FROM: R.A. Cuevas, Jr. SUBJECT: Resolution approving the FY
County Attorney 2013 action plan funding
recommendations and updates to
the FY 2013-2017 Consolidated
Plan
Resolution No. R-165-13

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Health and Social Services

Committee.
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Memorandum Ermiess
Date: March 5, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Count /

From: Carlos A. Gimenez
Mayor

Subject: FY 2013 - 2017 Consolidated Plan - F

2013 Action Plan Funding Recommendations

This item was further amended at the March 5, 2013 Board of County Commissioners meeting to
correct the scrivener's errors on page 4 of the County Mayor's Memo in Table I, Community
Development Block Grant {CDBG} Program Income amount should read as $2,929.378.00 instead
of _$2,929,016.00, the Total All Sources amount should read as $26,105,980.00 instead of
$24.695,618.00 and on page 31 of Exhibit |, the Emergency Solutions Grant (ESG) administrative -
fee should read as 7.5% instead of 10% and the total administrative fee amount should read as

$105,750.00 instead of $110,000.00.

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve the FY 2013 Action Plan,
the annual update to the FY 2013-2017 Consolidated Plan, and the FY 2013 Funding Recommendations
as identified in Exhibit 1 for the Community Development Block Grant (CDBG), Home Investment
Partnerships (HOME), and Emergency Solutions Grant (ESG) programs. I is further recommended that
the Board authorize the County Mayor or the County Mayor's designee to allocate CDBG and HOME
program income funds to projects also identified in Exhibit L.

It is recommended that the Board approve the allocation of HOME funds to the Community Action
Human Services Department (CAHSD) and the Homeless Trust (HT), respectively for rental assistance
and rehabilitation of a homeless facility. It is further recommended that the Board authorize the County
Mayor or County Mayor's designee to submit the FY 2013 Action Plan to the United States Department of
"Housing and Urban Development (U.S. HUD), which requires an additional extension beyond the
February 4, 2013 deadline approved by U.S. HUD (Attachment A), and to execute all conditional
commltments contracts, agreements and amendments necessary to implement the FY 2013 Action Plan,
with an effective date of January 1, 2013, for CDBG, HOME, and ESG funding.

SCOPE
Exhibit | includes the proposed funding recommendations for the FY 2013 Act|on Plan and the
Commission District location the recommended agencies propose to serve.

PURPOSE OF THE CONSOLIDATED PLAN AND ACTION PLAN

Miami-Dade County is required to submit a Consoclidated Plan to US HUD in accordance with the
Consolidated Submissions for Community Planning and Development programs (24 CFR Parts 91.1
through 91.600). Public Housing and Community Development Department (PHCD), which is Miami-
Dade County’s lead agency for the coordination of the Consolidated Plan, follows the rule to submit a
single consolidated submission for the planning and application aspects of the CDBG, HOME, and ESG
programs.

The annual Action Plan summarizes the allocation of funds to federal and non-federai projects to address
priority need activities that achieve the U.S. HUD National Objective of benefiting low-to moderate-
income areas, families, and/or individuals. The annual Action Plan summarizes the activities to be
undertaken, the US HUD National Objective to be achieved, the geographic distribution of activities,
homeless and special needs activities, and other actions taken to address the objectives of the
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Consolidated Plan. In addition, the Action Plan is updated throughout the program year as funds are
reprogrammed by the Board.

CHALLENGES OF THE 2013 ACTION PLAN

One of the primary challenges faced by Miami-Dade County in the past year has been the failure to
comply with U.S. HUD’s 1.5 CDBG expenditure ratio. Under the provisions of CDBG regulation 24 CFR
570.902, a timeliness test is conducted annually, 60 days prior to the end of the program year. A grantee
is considered timely if the balance in the line of credit does not exceed 1.5 times the annual grant. U.S.
HUD measures Miami-Dade County’s expenditure ratio on November 2nd of each year.

On November 16, 2012, the County received correspondence from U.S. HUD advising that the line of
credit had a balance of 2.8 times its annual grant, amounting to $29,698,842. Accordingly, the County
was advised that it was non-compliant with the timeliness standard, and is under corrective action for
failure to meet the U.S. HUD timeliness ratio. The County must achieve U.S. HUD’s 1.5 expenditure ratio
($15,904,315 as of November 2, 2012) by November 2, 2013 to avoid a reduction in its FY 2014 CDBG
award. The potential reduction amount will not be known until the November 2, 2013 measurement date.

As part of its corrective action straiegy, the County is requiring agencies with performance and/or
compliance issues to resolve them as a condition of future awards. Actual award of FY 2013 CDBG
funds shall be contingent upon a favorable resolution of all pending performance and/or compliance
issues, The County’s corrective action plan includes the option of only funding shovel ready housing
development projects. The FY 2013 Consolidated RFA process included a requirement for all housing
development projects to undergo an independent preliminary feasibility review (PFR). Projects and
activities that demonstrate an immediate readiness to proceed will continue to be prioritized as well as.
prioritization for agencies that have demonstrated the organizational capacity to complete their activities
in a timely manner. Some of the measures we are exploring to expedite expenditure of funds and
achieving compliance with the timeliness ratio include:

e Changing the entitlement year from a January - December calendar cycle to an October -
September fiscal year cycle (if federal regulations permit).

s Seeking an expedited governance process for CDBG funds that would allow for shorter time to
implement contracts.

Additionally, the County is assessing all projects that are significantly behind their initial completion date
to determine if projects can move forward or if the funds should be recaptured. We have been reviewing
all of our projects to determine the cause of any delays. The County continues to work with participating
jurisdictions on their delayed projects, legislative process and other governance issues. A number of
projects experienced procurement delays which were addressed and are now ready to move forward. In
addition, we are currently working with U.S.HUD's coniractor who has begun a comprehensive technical
assistance strategy to enhance our processes and results, '

This Action Plan also renews the County's commitment to utilize its annual federal awards in a manner
that will result in significant and sustainable redevelopment efforts in low- to moderate-income
communities. Consistent with this renewed commitment, this Action Plan seeks to pricritize critical capital
improvements, housing needs, and services in the County’s Neighborhood Revitalization Strategy Areas
(NRSAs) and eligible block groups. Under this Action Plan, strong consideration was also given to
projects and activities that scored highest in their respective categories. In most cases, these projects
and activities achieved significant leveraging of the County’s federal funds, met an underserved need,
demonstrated a readiness to proceed, and are being implemented by seasoned, experienced agencies
and developers with the capacity to achieve the national objective, adhere to federal reporting
requirements, and successfully manage the completion of the activity. In addition, for Home [nvestment
Partnerships funds allocated toward the construction or rehabilitation of affordable housing, the County

-
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will not enter into a funding contract with the developer until the developer provides to the County written
financing commitments covering the project's entire development cost, Following the Board approval of
the funding commitments recommended in Exhibit |, the County Mayor or County Mayor's designee will
issue a conditional loan commitment of Home Investment Partnerships funds toward the development of
the project. This conditional loan commitment will require numerous milestones to be met by the
Developer prior to the County entering into a funding contract and will expire within six months unless
renewed by the County Mayor or County Mayor's designee. The conditional loan commitment is attached
to this resolution as Attachment B.

FY 2013-2017 CONSOLIDATED PLANNING PROCESS POLICIES

On September 6, 2012, the Board approved the FY 2013-2017 Consolidated Plan through Resolution
No. R-692-12. The FY 2013-2017 Consolidated Plan is the strategic plan intended for
implementation in the FY 2013 Consolidated Request for Application (RFA) process. :

The FY 2013 Action Plan was developed with participation from the Community Advisory Committees
. (CACs), community residents, and both the public and private sectors. This plan reflects the input
gathered from neighborhood meetings, community-based organizations (CBOs), community
development corporations (CDCs), municipalities, and County departments.

CITIZEN PARTICIPATION REQUIREMENTS '
U.S. HUD regulations require the County to hold a minimum of two public hearings at different stages of
the Planning Process. The first public hearing allows for input from citizens on housing and community
development needs. On September 6, 2012, the first required public hearing was held before the Board
to obtain public comments about the FY 2013-2017 Consolidated Plan that formed the basis for the FY
2013 Action Plan recommendations. The second public hearing, which is intended to obtain public
comments about the FY 2013 Action Plan funding recommendations, is scheduled for February 11, 2013
at which time the proposed FY 2013 Action Plan will be considered by the Housing and Social Services
Committee (HSSC).

U.S. HUD requires that the FY 2013 Action Plan be made available for public comments for 30 calendar
days prior to the final adoption of the funding recommendations by the Board. On December 20, 2012,
the County issued a public notice informing the public of the availability of the FY 2013 Action Plan
funding recommendations through a notice published in The Miami Herald and posting the notice via
PHCD'’s website and to the CACs. A revised notice of public comment period was advertised in the
Friday, January 11, 2013 issue of The Miami Herald. The 30 day public comment period for the FY 2013

Action Plan recommendations is from January 20, 2013 through February 18, 2013. :

To ensure participation PHCD and the Community Action and Human Services Department (CAHS) held
62 public community meetings, workshops, and training events from January 10, 2012 - December 12,
2012 to increase program awareness, monitor performance of ongoing activities, and to identify priorities
in the Commission districts, Neighborhood Revitalization Strategy Areas and eligible block groups.
Attachment C to this document identifies the meeting dates and locations.

In addition, PHCD conducted two (2) technical assistance workshops before the issuance of the
Consolidated Request for Applications (RFA) in conjunction with Training and Development Associates,
inc., a U.S. HUD consultant. The purpose of these technical assistance workshops were to build
organizational capacity and help organizations better compete for funding. Post issuance of the RFA,
PHCD conducted technical assistance workshops for entities that were interested in applying for funding.
Concurrent with the Selection Committee review and scoring process, Training and Development
Associates, Inc. conducted a random threshold review of applications submitted for federal funding as a
quality control check of the selection committee’s scoring process and to ensure the committee adhered
to the federal rules. _
J,L
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FY 2013 FUNDING SOURCES .
In previous years recommendations presented to the Board for approval included federal funded
programs, CDBG, HOME, ESG, and the state-funded Documentary Stamp Surtax (Surtax) program. It is
important to note that the issuance of the County's FY 2013 RFA included federal and state funding
sources to prevent duplication of funding and/or funding an activity in excess of its actual needs. The FY
2013 Action Plan federal funding recommendations are being presented in a bifurcated fashion because
- inclusion of federal and state funding recommendations in one agenda item would have subjected Surtax
funded activities to a thirty day public comment period that only pertains to federally funded projects. A
combined recommendation would have greatly jeopardized the County’s ability to benefit from the award
of nine percent (9%) Low Income Housing Tax Credits (LIHTCs) for preservation of public housing
developments through extensive rehabilitation. Table 1 below summarizes only those federal funding
sources that were available in the FY 2013 Action Plan:

Community Development Block Grant (CDBG) $10 611 175
CDBG Program Income (CDBG PI) 2,929,378
Home Investment Partnerships (HOME} 3,507,000
HOME Income (HOME P} ' 3,048,427
Emergency Solutions Grant (ESG) ' 1,410,000
Miscellaneous Rental New Construction 3,300,000
Miscellaneous Rental Rehabilitation ' 1,300,000

Total All Sources: $26,105,980

Community Development Block Grant (CDBG)

On July 3, 2012, the Board approved Resolution No. R-596-12 directing the County Mayor or County
Mayor's desagnee to allocate CDBG funds to NRSAs. Additionally, the Board directed the County Mayor
or the County Mayor’s designee to target CDBG funds to NRSAs by doing the following with respect to
the forty percent (40%) allocation of CDBG funds not allocated to County Departments or the
administration of the program:

e A minimum of fifty percent (50%) of CDBG funds must be utilized for economic development
activities;

» Any allocation to Parks, Recreation and Open Spaces Department and Public Works and Waste
Management Department or other infrastructure projects must go to NRSAs and not exceed more
than fifty percent (50%) of the total project cost with exception for CDBG funds awarded to any
infrastructure project that has been previously approved by the NRSA Community Advisory
Committee as part of that NRSA’s Strategic Plan shall not be subject to the fifty percent (50%) -

- limitation; and

= Any allocation of CDBG funds recommended for infrastructure projects outside of the NRSAs must be

approved by two-thirds (2/3) vote of the Board and the CDBG allocation may not exceed twenty-five

percent (25%) of total project cost.
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Funding Recommendations to County Departments for CDBG Funds
Miami-Dade County departments are recommended to receive $4,244,000, or forty percent (40%), of the

estimated FY 2013 CDBG allocation to undertake activities that beneﬁt low-to-moderate income resxdents
in the NRSAs and eligible block groups, as reflected in Table 2.

i Department s e | Countywide P _ ategory , _
Community Action and Hurnan Services Treatment Alternatives to Street Crlme Publlc Service 350 000
Community Action and Human Services | Advocates for Victims Public Service 500,000

- . . Public Facilities & Capital
Community Action and Human Services | Graffiti Abatement Program Inprovements 170,000
. e Public Facilities & Capital
internal Services Department Facility Improvement-Hampton House Improvements 1,210,886
. Facilities Improvements- Graffiti Public Facllities & Capital
Public Works and Waste Management Renoval lmprovements 233,000
. Public Facilities & Capital
Public Works and Waste Management infrastructure improvements Improvements 301,114
. . Public Faciiities & Capital
Parks, Recreation and Open Spaces Site Improvements — Multiple Parks Improvements 1,050,000
Regulatory and Economic Resources Housing Code Enforcement Housing 429,000
Total FY 2013 CDBG County Department Programmatic Funding: $4,244,000

HOME Investment Partnerships Program (HOME)

On May 8, 2012, the U.S. HUD issued CPD Notice 12-007 which provides operating guidance for
implementing the FY 2012 HOME Appropriation Requirements. The Consolidated and Further
Continuing Appropriations Act of 2012 (P.L. 112-55) imposed new requirements on projects that received
HOME funds for FY 2012 and subsequent years. The purpose of these requirements is to improve
project and developer selection by participating jurisdictions and to ensure that there is adequate market
demand for the prospective HOME projects. :

The following summarizes significant changes in the HOME program that were implemented in FY 2012
and how these changes will impact both the County's administration of its HOME program funds as well
as an agency’s organizational structure and project implementation strategies:

1. The County must repay any HOME funds invested in projects that are not completed within four
(4) years of the commitment date.

2. The County may only commit HOME funds to a project after it has underwritten the project,
assessed the developer capacity and fiscal soundness of the developer being funded, and
examined the market conditions to ensure that there is demonstrated market demand for the
HOME project,

3. The County must convert any HOME homeownership unit that has not been sold to an eligible
homebuyer within six months of construction completion to a HOME-assisted rental unit.

4. The County may only provide HOME funds for development activities to Community Housing
Development Organizations {CHDOs)} that have demonstrated that they have staff with
development experience. As a CHDO, the entity must demonstrate the requisite staff, fiscal, and
real estate development capacity to carry out the proposed project.

%
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The FY 2013 HOME program funding available is estimated at $8.3 million. The HOME program
provides funds for permanent and construction loans, homeless housing and related assistance, to assist
very low- and low-to-moderate income families to purchase or rent affordable housing units. It should be
noted that, due to existing for-sale housing market conditions, the FY 2013 Action Plan does not propose
the funding of new homeownership construction activities, consistent with FY 2011 and FY 2012. PHCD
procured the underwriting firm Seltzer Management Group, Inc. of Panama City Beach, Florida to
conduct preliminary feasibility reviews of proposals submitted for housing activities. For projects
recommended for funding, final funding approval shall be conditioned upon a fulf feasibility and
underwriting analysis, which will be completed prior to financial closing and the release of funds.

Funding Recommendations to County Departments for HOME Funds

Table 3 summarizes the County departments recommended for FY 2013 HOME funds. for rehabilitation
of facilities to continue housing and services to the homeless and for rental assistance projects:

Table 3: FY 2013 HOME Recommendations

N‘Communlty Action and Human Services Tenant-based Rental Assistance (TBRA) for Countywnde $229,500 |-

Department (CAHSD) security deposit and utifity deposit assistance
Miami-Dade Homeless Trust (HT) Rehabilitation of homeless facility 777 NW 30 Strest $260,000

Miami, FL (District 3)

Emergency Solutions Grant {(ESG)

As reflected in Table 4, a tofal of $1,300,000 of FY 2013 ESG funds is available for aIIocatlon PHCD
recommends Citrus HeaEth Network, Inc. receive $550,000 for their Housing Assistance Network of Dade
(HAND) program and Camillus House, inc. receive $750,000 for the operations of the Beckham Hall
Emergency Shelter facility.

" Operate the 88-unit Beckham Hall facility 2735 NW 10b Avenue, Miami, FL Countywide $- 750,000

Program assists people to quickly regain 4175 W, 20" Sfreet, Hialeah FL Countywide $ 550,000
stability in permanent housing after
experiencing & housing crisis and/or
homelessness (Citrus)

Program Administration 701 NW 1 Ct, 160 FL Countywide $ 140,000
. Miami, FL 33136

Total ESG Funding: $ 1,440,000

PROJECTS NOT RECOMMENDED FOR FUNDING

Community Bevelopment Block Grant (CDBG)

fn an effort to effectively utilize funds, several agencies were not recommended for funding because the
principals of the agency have been previously approved for activities that are now liabilities to Miami-
Dade County. Liability activities are projects awarded federal funds in prior years for which Miami-Dade
County may be subject to repayment to HUD for one or more of the following reasons: 1) agency spent
awarded funds and failed to meet the national objective and/or proof of beneficiaries, or 2) agency has
performance issues and lacks capacity to successfully draw funds, 3) agency has open investigative

7
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jssues, and 4) principals applied under new business entity names, but have unresolved past
performance and repayment issues for old failed projects.

These activities are clearly identified and footnoted in Exhibit |, and reflect the entities that have pending
compliance issues with PHCD. If funds are allocated via Commission District Funds, the actual award of
funds shall be contingent upon a favorable resolution of all pending compliance issues. The following
agencies have existing liability issues and concerns:

CDBG-Economic Development

‘Business and Technology Development
Corporation

Carrle P. Meek Center Business
Incubator :

Recommendation subject to
validation of past performance

Dynamic Community Development Corp,

Economic Development/
Technical Agsistance

Recommendalion subject fo
validation of past performance

Neighbors and Neighbors Association, Inc,

ESBH Business Incubator

Recommendation subjsct to
validation of pas{ performance

Business and Technology Development’
Corporation

Business And Technology Biz
Tech Program

Recommendation subject to
validation of past petformance

Fanm Ayisyen Nan Miyami, Inc.

Access for Strategic Employment

Recommendation subject to
validation of past performance

Business and Technology Development
Corporation

CPMCB-Carser Pathways and
Green Job Development

Recommendation subject o
validation of past performance

Fanm Ayisyen Nan Miyami, Inc.

CDBG- Public Facilities and Capital Improvemen

Fanm Village

ts

| validation of past peormance _

Recommsandation subject to

Magnolia North 2145 Apartments, LLC

North Community Ceﬁter

Principals were connected fo lability
activiles

Magnolia North Community Gerden, LLC

Magnolia North Community
Garden & Parking

Principals were connected (0 liability
activities

Magnolia North Community Garden, |LLC

Magnolia North Ali Baba Plaza

Principals were connected to liability
activities

Magnolia:North 15037 Duval Apartments, LLG

15037 Duval Apartments

Princlpals ware connected to liability
actlvities

Magnolia North Johnson Street Apartments, LLC

CDBG- Public Service

Center

Magnolia North Community

‘activities

Princlipals were connectad to liabllity

The Cptimist Foundation of Greater Goulds,
Florida, Inc. .

After School Program

Principals were connected to liabllity
activities

The South Florida Boys Choir, Inc.

Hope Through Harmony After
School Program

Recommendation subject to
validation of past performance

Camillus House, Inc.

Brother Kelly Transitional Housing

Program

Recommendation subject fo
validation of past psrformance

Business and Technology Development.

Career Pathways and Green Job
Development

Recommendation subject to
validation of past performance

Corporation
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HOME Investment Partnerships Program (HOME)
Pursuant to the U.S. Department of Housing and Urban Development (U.S. HUD) issued CPD Notice 12-

007: FY 2012 HOME Appropriation Requirements for Miami-Dade County require projects to be
determined feasible. The following is a list of agencies that have not met the financial underwriting
criteria required to assess developer capacity, fiscal soundness, and market demand for development
projects and/or principals connected to liahility activities.

Agency Activity Title District

Magnolia North 15037 Duval Apartments, LLC 15037 Duval Apariments 1

Superior Manor Apariment LTD Superior Manor Apartments 2013 3

South Dade Community Development, LLC The Village of Southland — An Affordable Rental Project 2013 9

Magnolia North 2145 Apartments, LLC Magnolia North 2145 Apartments 2013 1

Magnolia North Johnson Street Apartments, LLC Magnolia North Community Canter ~ 2013 1

Global Approach, Inc. CDBG for Rehabliitation of Low Income Housing {Orchards 3
Villas Ext.)

143 NW 77t Sireet, LLC St. John Bahama Village Apartments - 2013 3

Liberty City Community Economic Dav. Cotp. Rehabilitation of Existing Units - 2013 3

Carrfour Supporlive Housing, Inc. Harding Village - 2013 4

Little Haiti Housing Assaciation, Inc. Rental Rehabilitation — 2013 (Vilia Jardin 2) 3

79th Street Corridor Neighborhood Initiative, Inc, 18h Avenue Area Affordable Housing Rehab - 2013 3

Global Approach, Inc. CDBG for Rehabilitation of Low Income Housing (Northwood) 3

Tayan Alliances, Inc, Acquisition & Rehab of Residential Homes for Low income INA
Rental - 2013 (Tayan Homes)

RUDG - The Commons, LLC Affordable Rental Housing for Seniors - 2013 1
{The Commeons}

United States Association of CDC, Inc. Rehab of 48 Unit Building ~ 2013 2

' {Opa Lakes Apartments)

Global Approach, Inc. CDBG for Rehabilitation of Low Income Housing {Seventh 3

Avenue Park)

*Although the projects below did not receive a favorable report in the Preliminary Feasibility Review, they
have since demonstrated that financing commitments are in place and that they meet the requirements
of CPD Notice 12-007 and therefore are being recommended for funding.

The Village Miami LTD* The Villages Apartments Phassg | 3
Villa Capri Il Associates, Ltd.* Villa Capri Il - 2013 9
SUMMARY

Miami-Dade County is committed to continuing to serve the low- and moderate-income residents and
neighborhoods throughout the County and achieving the U.S. HUD National Objective. The County
continues to work with its community development partners to enhance its programs and to better meet
the public service, economic development, historic preservation, housing, and capital improvement needs
of low- and moderate-income residents and neighborhoods.

Attachment D to this memorandum presents detailed discussions and tables on programs and activities
that will benefit from the award of FY 2013 funding sources.

Attachments 7(

Russell Benford, Deputy Mayor ¢




Memorandum

Date; March. 5, 2013
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of C
From: Carlos A. Gimene
Mayor f
Subject: Executive Summary for the FY 2843 — 2017 Consolidated Plan - FY 2013 Action Plan

Funding Recommendations

Miami-Dade County (the County) is required to submit its Consolidated Plan (the Plan), FY 2013 Action
Plan (annual update), to the United States Department of Housing and Urban Development (U.S. HUD),
by November 15, 2012, in accordance with U.S. HUD'’s Consolidated Submissions for Community
Planning and Development programs. The County has requested an additional extension of the February
4, 2013 deadline which was approved by U.S, HUD. Public Housing and Community Development
(PHCD) began preparations for the development of the Plan by issuing a Consolidated Request for
Applications (RFA} immediately following the September 6, 2012 Board of County Commissioners
approval of the FY 2013 - 2017 Consolidated Plan and Policy for expenditure of FY 2013 funds.

 STAFF RECOMMENDATIONS
This item seeks approval from the Board on the following:

1. Approve and authorize submission of the FY 2013 Annual Action Plan to US HUD;

2. Approve funding recommendations identified in Exhibit i for CDBG, Home Investment Partnership
(HOME) and Emergency Solutions Grant {(ESG) program activities:

3. Authorize the County Mayor or the County Mayor's designee to allocate CDBG and HOME program
Income funds to projects also identified in Exhibit I,

4. Approve allocation of HOME funds for rental assistance and rehabilitation of a homeless facllity to the

-~ Community Action and Human Services Department and Homeless Trust, respectively; and

5. Authorize the County Mayor or the County Mayor's designee to execute conditional loan
commitments, contracts, agreements, and loan documenis necessary to fulfill the purpose of this
resolution.

SUMMARY

Miami-Dade County is committed to continuing fo serve the low- and moderate-income residants and
neighborhoods throughout the County and achieving the U.S., HUD National Objective. The County
continues to work with its community development partners to enhance its programs and to better meet
the public service, economic development, historic preservation, housing, and capifal improvement needs
of low- and moderate-income residents and neighborhoods. Attachment D to this memorandum presents
detailed discussions and tables on programs and activities that will benefit from the award of FY 2013
funding sources.

Russell Benford, Deputy Mayor

/&



MEMORANDUM

(Revised)

TO:  Honorable Chairwoman Rebeca Sosa DATE:  March 5, 2013
and Members, Board of County Commissioners

%Q Amended
FROM: R. A, Cudvas, Jr. SUBJECT: Agenda Item No. 8(K){1)

County Attormey

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’
3/5°s » unanimons ) to approve

5 __ o

Carrent information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated} required

i



Amended

Approved Mayor Agenda Item No. 8(K)(1)
Veto 3-5-13
Override

RESOLUTION NO. R-165-13 __

RESOLUTION APPROVING THE FY 2013 ACTION PLAN
FUNDING RECOMMENDATIONS AND UPDATES TO THE
FY 2013-2017 CONSOLIDATED PLAN; AUTHORIZING
THE FILING WITH THE U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT (U.S. HUD) MIAMI-DADE
COUNTY’S FY 2013 ACTION PLAN WITH PROJECTED
USES OF FUNDS FOR FY 2013 COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG), HOME
INVESTMENT PARTNERSHIPS (HOME), THE
EMERGENCY SOLUTIONS GRANT (ESG) PROGRAMS
AND COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM INCOME AND HOME INVESTMENT
PARTNERSHIPS PROGRAM INCOME FUNDS
WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The Board ratifies and adopts the matters set forth in the foregoing
recitals and in the accompanying justification memorandum.

Section 2. The Board approves the allocations set forth in Exhibit T and
Attachment D. The Board authorizes the County Mayor or County Mayor’s designee to
file with U.S. HUD updates to the Miami-Dade County FY 2013-2017 Consolidated Plan
and the FY 2013 Action Plan describing the allocation of funds for the Community
Development Block Grant (CDBG), HOME Investment Partnerships (HOME) and
Emergency Solutions Grant (ESG) programs to include program income for CDBG and
HOME. The Board further authorizes the County Mayor or County Mayor’s designee to

make future non-substantial modifications to the 'Y 2013 Actionn Plan and the FY 2013—

/4
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Page No. 2

2017 Consolidated Plan, including but not limited to changing the national objective to be
achieved by a particular project, upon a determination that such non-substantial
modifications are in the best interest of the County.

Section 3. All funding awards and conditional loan commitments set forth
herein are contingent upon the availability of funding from the funding source or program
and the recipient agency complying with the conditions set forth in this resolution and the
justification memorandum. For all funding awards and conditional loan commitments
made herein, the County Mayor or County Mayor’s designee is authorized to shift funding
between agencies without exceeding the total award amount to that activity and to sluft
funds for each program among activities of the same agency or related entity engaged in
the same project or activity as described herein without exceeding the total amount
allocated. For loans to be used for the construction or rehabilitation of affordable housing,
the County Mayor or County Mayor’s designee is authorized to execute the Conditional
Loan Commitment attached herein as Attachment B and to exercise the rights conferred
therein. For all funding awards and, where applicable, conditional loan commitments
made herein, the County Mayor or County Mayor’s designee is anthorized to execute all
conditional loan commitments, standard shell contracts, standard shell loan documents,
amendments and other agreements necessary to fulfill the purposes of this resolution. The
Board further authorizes the County Mayor or County Mayor’s designee, upon a
determination that such actions are in the best interest of the County, to subordinate and/or
modify the terms of contracts, agreements, amendments and loan documents and to
exercise the termination, waiver, acceleration, or other provisions set forth therein.

Section 4. The Board waives the requirements of Resolution R-692-12 to the

extent that it requires that agencies participate in the Request for Application process.

/2
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Section 5. After one extension of time has been granted to an agency to
perform the activity described in the Action Plan — whether it’s an extension of the
Conditional Commitment Letter or an extension of the Funding Agreement executed
between the agency and the County -- the Mayor shall review the project, specifically the
agency’s performance and non-compliance issues, and make a determination as to whether
it is in the best interest of the County to grant another extension or bring a
recommendation to the Board to recapture those funds. If the Mayor or Mayor’s designee
finds it is in the best interest of the County to grant the extension, the Mayor will take that
executive action and so extend the agreement. After two (2) extensions have been granted,
the Mayor shall bring a recapture/reallocation item to this Board making cither (a) a
recommendation to extend the agreement granting more time for the agency to perform
and explain why that is the recommendation, or (b) a recommendation to recapture and
reallocate the funds. When the item comes to committee, there will be a public hearing at
which the agency may come and explain why it needs more time to perform the activity,
and the committee and the Board may decide whether to recapture the funds or authorize
another extension of the commitment or agreement.

The foregoing resolution was offered by Commissioner Sem Javice D= Haws

who moved its adoption. The motion was seconded by Commissioner ~ Rebeca Sosa

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye
Lynda Bell, Vice Chair aye
Bruno A. Barreiro absent Esteban L. Bovo, Jr.  aye
Jose "Pepe" Diaz absent Audrey M. Edmonson  aye
Sally A. Heyman absent Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss aye
Sen. Javier D. Souto  aye Xavier L. Suarez aye
Juan C. Zapata aye
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Page No. 4
The Chairperson thereupon declared the resolution duly passed and adopted this 5™ day

of March, 2013. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Christopher Agrippa

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Brenda Kuhns Neuman
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| Attachment A |

é,»ﬂﬁ‘l‘lff"’%% U.S, Depariment of Housing and Urban Developiient
N Iﬂ]} g Reglon 1V, Wiami Fleld Office
Brgoppe™ Brickelt Plaza Faderal Building

909 SE First Averue, Rm, 800
Miaml, FL 33131.8042

November 13, 2012

Mr. Gregg Fortner, Exeoutive Director kk NOV T4 201 2
Public Houslng and Community Developtnent ' Miaml<Dade Pubflo Housing
Miati-Dade County and Cominiy Oeseloprint
701 N, W, Firgt Courl, 16th Floor

Miami, Flotida 33136-4199

Subject: Miami-Dade County :
FY 2013 Action Plan Submittal Exception

Dear M. Fortner;

This is in response to the County’s request dated October 31, 2012 on the above subject
matter, ‘

Based on the information: provided, the Department is hereby granting an extension (o the
County’s fiscal year (FY) 2013 Action Plan sybmission date to February 4, 2013,

The County must ensure that its eltizens are notified and are provided an opportunity o
commert onthe plan. We also caution the County on the impact that delays n the submission of
the Action Plan may have on the administration of HUD’s programs,

. This office-is available to assist you in any way possible, If you have any questions
regarding this correspondence, or any other progtam mat(er, please do not hesitate to contact M.
Rafael Porfnondo, Senior Comununity Planning and Development Represertative at (305) 520-5016
ar via e-mall; rafhel.a portuondo@bud,gov

Director
Community Planning and
Development Division

¢cc: Ann D. Chavis, Program Manager, USHUD
Lisa Bustamante, Progiam Manager, USHUD

wenwhiud.goy eshanol luid.goy
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Attachment B
Miami-Dade County

- Loan Commitment

Name of Agency/Developer
Address of Developer
City, State / Zip Code

Re:  Name of Project
Address of the Project
Type of Project (Ex,, Multi-Family New Construction)

Dear Developer:

We are pleased to advise you that on December 18, 2012, the Board of County Commissioners
(BCC) approved a Conditional Loan Commitment for development activity at the above-listed
property {the "Property”}). The loan is conditionally committed for the [MAYOR OR MAYOR'S
DESIGNEE - CHOOSE AS ARPPLICABLE: f[frayment of hard construction costs]j] [[facquisition
of the Property]]] as a portion of the development costs to [ffeonstruct]lf [ffrehabilitate]]] the
affordable housing units on the Property, This Conditional Loan Commitment is made based
upon the application submitted by Borrower in response to, for HOME funds, the Miami-Dade
County Consolidated Request for Applications for FY 2013 Funding — Housing Appllcation,
Book Two or, for Surtax funds, the Miami-Dade County Consolidated Request for Applications
for FY 2013 Funding — Documentary Stamp Surtax Funding, Book Three (the “RFA") and [s
subject to the following terms and conditions:

Borrower: [[INAME OF AGENCY/DEVELOPER]]]
Project: [INAME OF THE PROJECT, # OF UNITS AND TYPE OF PROJECT]]]

Loan Amount:  The loan amount of not-to-exceed § is the amount approved by
the BCC in Resolution No, R-1063-12 and Includes all terms and cenditions
of such BCC approval, including project scope, activity type and, for federal
funds, national objective to be achieved (the “Loan"). The loan amount may
be decreased as determined by the Mayor or the Mayor's designee, based on
the information and documentation provided by Developer

Conditions: The Loan is conditioned Upon the terms, conditions and requirements set
o forth below (the "Conditions”). The County shall not issue a final unconditional
loan commitment, enter into a funding contract, close on the Loan or disburse

the Loan funds until all the Conditions are met.

Collateral: Upon satisfaction of the Conditions, Mlami-Dade County (County) and
Borrower wiil enter Into a funding contract and loan agreement. The Loan
shall be evidenced by a promissory note and secured by a
construction/permanent morigage with assignment of leases and rents, a
collateral assighment of leases and rents, a collateral assignment of

- construction documents, a rental regulafory agreement (where applicable),
and any other security or collateral as deemed appropriate by the Mayor or
Mayor's designes, in his or her sole discretion, with approval of the County
Aftorney's Office. Borrower shalt additionally be required to provide the
County with an environmental indemnification agreement, a UCC-1, title
affidavit, partnership affidavit (if applicable), corporate resolution approving
the loan documents, opinion of counsel, certification of borrower to borrower’s
counsel, and title policy making the County ‘an insured. The Collateral shall
be determined based upon financial feaslbility and subsidy layering

_ underwriting to be performed by County staff In an internal process and by an
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independent underwriter and paid for by Botrower ("Underwriting”™) following
review of a current title search. Additional forms of security may be required if
liens, encumbrances, restrictions or covenants exist on the Property which
the Mayor or Mayor's designee determines, In his or her scle discretion,
threaten the County’s Collateral. The Mayor or Mayor's desighee shall

determine, In his or her sole discretion and in consultation with the County

Attorney’s Office, whether the Collateral provided by Borrower is sufficient to
close and disburse the Loan.

Interest Rate:  Loan terms, including the interest rate, are those set forth In the RFA, on

page 19 for HOME funds or page 9 for Surtax funds, as maodified prior to
closing by the Mayor or Mayor's designhee in accordance with the resulis of
Underwriting.

Repayable: There will be no penalty for prepayment of the Loan (payment of Loan

Term:

balance before the end of the repayment term). Repayment terms are those

set forth in the RFA, on page 19 for HOME funds or page 9 for Surtax funds,

as modified prior to closing by the Mayor or Mayor's designee in accordance

with the results of Underwriting. The prepayment of any Loan shall not affect

the term of affordability set forth in the Rental Regulatory Agreement or in any
_ of the other Loan Documents.

The Loan will be for the period of time set forth in the RFA, on page 19 for
HOME funds or page 9 for Surtax funds, as it may be modified prior to closing
by the Mayor or Mayor's desighee in accordance with the results of
Underwriting,

Conditions:

1.

Underwriting, as explained above, shall include financial feasibility review, subsidy
layering review, and credit review. Underwtiting is performed fo protect the County's
scarce affordable housing funds and is performed to ensure that the Project has
sufficlent financing to be completed timely and that the Project Is not over-subsidized,
meaning the Loan is not needed or the Loan Amount is too high, The County reserves

- 'the right to reduce the Loan Amount subject to Underwriting. The County further

reserves the right to refuse {o issue a final, uncondifional loan commitment to Borrower
or to enter into a contract for the Loan or to close on the Loan in the event that
Underwriting determines that the project Is financially unfeasible or otherwise Is
unfeasible. The costs of Underwriting are to be paid by Borrower,

Borrower must prove conirol of the Property through purchase or lease, as evidenced by
a deed or lease and recorded memorandum of lease in Borrower's name. Absence of
any threat of foreclosure, taking by eminent domain, or pending bankruptcy are
addltlonally required.

Borrower must provide the County with written financing commitments showing
committed financing for the entire Development Cost of the Project, including any gaps
between the Loan and the overall costs to develop the Project. The Development Cost of
the Project means the total cost of completing the entire Project, from acquisition to the
issuance of Certificate of Occupancy, including but not limited to the costs for
acquisition, design and planning, zoning and variances, financing costs, legal costs,
construction, and permitting. In the event of a dispute as to what amount constitutes the
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actual Development Cost, Borrower and County will use the amount determined by
Underwriting to be the Development Cost.

4. Conformance of the Project design with the application submitted in the RFA unless

changes are approved by the Mayor or Mayor's designes,

Complete plans and specifications. of the Project.

Payment and performance bond in the amount of the entire construction budget or

otherwise In conformance with applicable law. Where a payment and performance bond

is not required by law, the Mayor or Mayor's designee may alternatively accept — at the

Mayor or Mayor's designee's sole discretion — a letter of credit in an amount acceptable

to the Mayor or Mayor's designee.

7. Appraisal of the Property showing that the value of the Project and Property, when

" completed, exceeds the total amount of debt from all sources to be secured by the
Project, unless waived by the Mayor or Mayor's designes.

8. APhase | environmental report requiring no further action.

9. Such other conditions which are customary and reasonahle for a loan of this nature,
such as adhering to all Federal, State and local regulations, ordinances, codes anci
standards,

10, Meeting all requirements of the [[HOME]] [[Surtax]] program.

oo

This Conditional Loan Commitment will expire in six (6) months if not extended by Miami-
Dade County. An extension of this Conditional Loan Commitment must be signed by the Mayar
or Mayor's Designee to be valid. If the loan does not close prior to the expiration or extension of
this Conditional Loan ‘Commitment, the funds will be subject to recapture and allocated to other
projects,

This Conditional Loan Commitment is not assighable. This Conditional Loan Commitment Is the
sole and complete agreement between the parties as to the terms of the Loan described hereln.
The terms of this Conditional Loan Commitment may only be changed In writing in a document
sighed by the Mayer or the Mayor's designee., No representations, written or verbal, of Miami-
Dade County empioyees, or others purporting to act on behalf of Miami-Dade County, may
change the terms of this Commitment.

M‘iéhﬁLDade County wishes to thank you for your propdsal and the opportunity to provide
financing for this development, and we look forward to closing this transaction.

Sincerely,
Miami-Dade GCounty . Agreed and Accepled:

NAME OF DEVELOPER

Carlos A. Gimenez, Mayor

By:
¢:. Russell Benford, Deputy Mayor '
Gregg Fortner, Executive Director Name:
: : Title:
Approved as to Form and Legal Sufficiency:
Da_te:

Assistant County Attornay
Date:




FY 2013 Action Plan

Public Housing and Community Development

Communfty Advlsury Gummittea [OAO) Maetings
1 |Monday, March G, 2012 Mads| Clty CAC Exerutlve Bomrd Speclal Call Meeling
2 |Tuesday, March 13, 2012 "|Ledsure Clly/Naranfa CAC Quarterly Mesting
3 |Tuesday, March 13, 2012 Melrose CAC Quarerly Meeting
4 [Wednesday, March 14, 2042 Goylde CAC Quartarly Mealing
5 |Thursday, March 15, 2012 Pertine CAC Quarterly Mesting
§ |Thursday, Morch 16, 2092 West Lile River CAC Quasterly-Meoting
7 |Manday, Maroh 19, 2012 Sotth Miaml CAC Quartetly Meating
8 [Monday, March 18, 2012 Made: Glly CAC Execisiive Board Specla! Call Meefing
. [B_{Thureday, Marah 22, 2012 Opadooks CAC Quarterly Meeling
10 iMonday, Marsh 26, 2012 Mods] Gily CAC Exectilve Board Speclat Call Meeting
11 {Wadnesday, March 28, 2012 Made! Gity-CAC Quarlstly Moating
12 [Monday, Aprll 02, 2042 Modal Cily CAC Exetullve Board Special Cali Meeting
13 |Monday, April 8, 2012 Modsl City CAG Exacutive Board Speolal Call Mesting
14 tMonday, Aprll 16, 2012 tModel City CAC Executive Roard Speclal Cafl Meating
18 [Monday, April 23, 2012 Mordal Clty CAC Exacutlve Board Spealal Call Mesting
18 [Monday, Apdl 30, 2012 Mode! Clly GAC Exeoyilve Board Special Call Mesling
17 _[Monday, May 24, 2012 IMods! Clty GAC Executive Board Speclal Gall Mesling
18 |Maonday, June 04, 2042 tModsl Clty CAG Executive Board Special Call Meating
19 {Tuesday, June 05, 2012 Melross CAC Quarlerly Meating
20 |Tussday, June 12, 2012 Lelsure CityfNaranja CAC Querterly Meeling
24 [Wednesday, June 13, 2012 Goulds CAG Quarterly Mesiing
22 tMonday, June 18, 2012 South Miami CAC Quaterly Meeling
23 |Thuraday, June 21, 2012 Pariine CAC Quarleily Mesling
24 | Thursdey, June 21, 2042 West Little River CAC Quariarly Mesling
26 [Wednesday, June 27, 2012 Mode] Clty CAC Quarierly Meeting
28 [Thursday, June 28, 2012 Opa-locka CAG Quarlery Mesting
27 |Tuesday, July 47, 2012 Wast Little River CAC Spaclal Call Mesting
28 |Weadnesday, July 18, 2012 Madel Clty CAC Special Call Mesting
20 |Tuesday, September 04, 2012 Malrose CAC Guartery Maating
30 |Tueaday, Septomber 11, 2012 Lefsue City/Naranja CAC Quartarly Meeting
31 |Wadnesday, Septernber 12, 2012 |Goulds GAC Quarlerly Mecting
32 |Monday, Seplember 17, 2012 South Mlami CAC Quertery Mesting
33 |Thuraday, Septembaer 20, 2012 Parrine GAC Quartetly Meeling
34 [Thursday, Seplember 20, 2012 Woest Litlle River CAC Quarlerly Mesting
3 [Wednesday, Seplomber 26, 2012 [Modsl iy CAC Quarlerly Moeling
38 [Thursday, Sgplember 27, 2012 Opa-locka CAC Quarlerly Meeling
37 [Thursday, Ocloher 04, 2012 Malrose CAC Spacial Gall Meeting
38 [Tussday, Ocfober 08, 2012 Leisure Cliy/Naranja CAG Speolal £all Meeting
39 [Wadnesday, October 10, 2012 Goulds CAC Speslal Call Meeting
40 | Thursday, October 11, 2012 West Liflie River CAG Specia! Call Moeting '
41 |Wednesday, Oolober 24, 2012 Goulds OAG Special Gall Meeling
42 |Tussday, Pecember 11, 2012 Lefsure Glty/Naranja CAC Quarterly Meeling
43 [Wednesday, December 12, 2012 |Qoulds GAC Quarterly Meeling
44 |Wadneeday, December 12, 2012 {Modol Clty GAO Quarterly Mesting
g — Total Community Advisory Committee Meafings -Forly Four {44)
Techinlcal Assis—m:l Workahaps
1__iTuesday, Januarty 10, 2012 FY 2015-2017 Consolidated Plan Wotkshop (Cenfral Locatien)
2 Thuraday, January 18, 2012 FY 2013-2017 Consolidated Plan Warkeshep {(Narth Location) '
3 ISaturday, January 21, 2012 FY 2013-2017 Consofidated Plan Workshop (South Looatlon)
4 [Wadnesday, February 16, 2012 [improving prooess between PHCD and CACs (OTV North)
& |Wadneaday, February 22, 2012 Improving procese batween PHGD and Slukeholders-Small Developmanis (PHCD Board Room)
6 Thursday, February 23, 2012 improving pracess belween PHCD and Stakeholdsrs-Large Developments (PHCD Bozrd Roam)
7 [Monday, Febmary 27, 2012 Impraving process bstween PHOD and Slakeholders-Econemio Bevalopment (OTV Nerih)
8 |Tuesday, February 28, 2012 Improving process between PHCD and Stakeholders-Publie Faclilles & Caplts] Improvements (OTV Nerth
§  |Wednesday, February 28, 2012 Improving process belwesn PHCR and Stakeholders-Public Servies (OTV North)
10 |Thuesday, March 08, 2012 Iniprovinig process betwssn PHCD and Stakeholders-Homeewnarship (PHCD Board Room}
11 |Tuesday, April 24, 2012 EY 2018-2017 Cansalldaled Plan Workshop {Narth Locailon)
12_|{Wednesday, April 26, 2012 EY 2013-2017 Consalldated Plan Waorkshop {Soulh Localion)
13 |Tuesday, May 16, 2012 Second review of the FY 2013-2017 Consolidaled Plan (Nonh Leeation)
14_tWednenday, May 16, 2012 Sacond review of the FY 2013-2017 Cansolidated Plan (South Locatlon)
15 {Wednesday, Auguel 22, 2012 £Y 2013 Reguest for Applicallon (RFA} Technloal Assislance Warkshop (Norlh Localion)
18 _{Thursday, August 23, 2012 FY 2013 Request for Applleation (RFA) Technieal Asslstane Warkshop {South Looation)
17 _{Wednesday, September 18, 2012 |FY 2093 RFA Roundlabla Discuselons
18 |Tuesday, Seplember 26, 2042 FY 2013 Request for Application (RFA) Technloal Assistanca Workshop {South Looaijon)
19 |Thursday, September 27, 2012 FY 2013 Roquest for Application (RFA) Teshnical Asslstance Warkshop {North Locatlon)
20 {Wadnesday, Ontobsr 10, 2012 FY 2013 Request for Application {RFA) MUST Presentallons -Counlywids
Total Warkshops -Twenty {20)
2242015
11148 AM
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. - ATTACHMENT D
EY 2013 ACTION PLAN |

This attachment to the FY 2013 Action Plan funding recommendations provides supplemental
information and the details of; a) the RFA process and, b) activities and tables which demonstrate
how the funding sources mc[uded in the Action Plan are proposed to be utilized.

Requests for Applications and. Eva[uations

Once the BCC approved the FY 2013-2017 Five-Year Consolidated Plan, appllcatlons for funding
were solicited through the consolidated Request for Applications (RFA) process. PHCD received
RFA funding requests for CDBG, HOME, and ESG totaling $49.65 millioh, which Included $25.3 for
CDBG; $23 million for HOME; and $1.34 million for ESG. The FY 2013 RFA was made avallable
for a 21-day period starting September 21, 2012 and applications were due by October 12, 2012,
The public was advised of the application process through a notice In The Miami Herald and posting
of the notice via PHCD's website, In addition, notification was malied directly to all currently funded
agencies. Prior to the start of the FY 2013 RFA process, PHCD staff offered two CDBG and HOME
Capacity-building Training workshops on Wednesday, August 22, 2012 and Thursday, August 23,
2012 entitled Successfully Accessing HUD Funds to Serve the Community The workshops were
facilitated by Training & Development Associates, Inc. (TDA) and were designed for both new
applicants and existing awardees seeking to enhance their knowledge of the CDBG and HOME
regulations and reporting requirements, DRAFT ‘RFA booklets for community development
programs were available for a 10-day period public comment period from September 7 to
September 17, 2012, A Developer's Roundtable mesting was held on September 19, 2012, During
the three-week RFA application process, PHCD, in conjunction with the Miami-Dade Homeless
Trust (HT), convened fwo technical assistance workshops on September 25, 2012 and September
27, 2012, as well as provided technical assistance to agenoles that requested. PHCD also provided
agencies with a Question & Answer 7-day petiod from September 21 fo September 28, 2012,

FY 2013 Evaluation Committee _

in accordance with prior policies and practtces PHCD established six (8) RFA Evaluation
Committees that were responsible for reviewing, evaluating, and scoring each application under the
following categories: . Housing; Economic Development; Homeless, Public Fagcilities/Capital
Improvements; Public Services; " and Surtax, This year's evaluation process Involved
representatives from the NRSAs, as well as staff from PHCD and other County Departments.
Engagement of NRSA representatlves afforded members of impacted communities an opportunity
for critleal input in the evaluation and scoring process. The final rating scores and .rankihg of the
applicatfons were assigned based on {he following criteria:

. Orgamzatsona! Capacity - Fiscally sound agencies and organizations that have the skills and
experience needed to carry out the proposed actlwty

+ Priority Need - Activitles that meet a high prlonty need as identified by res;dents in the County 8
Consolidated Plan.

« (Geographic Location - Pnorlty i3 given to aot[vit!es Iocated m NRSAs and eligible biock
groups,

* Finishing What We Started - Ongomg capital lmprmrement and housing projects that were
previously funded and currently have a funding gap. .

« Leveraging - Activitles with demonstrated funding commitments from non- County solrces, |
such as private bank financing, foundation and corporate grants, State fundmg, and equity from
the syndication of tax credits,
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Additionally, for al! housing activities requesting HOME funds, priority was given to projects that met
the preliminary underwriting feasibility review as conducted by Seltzer Management Group, Ine.
New construction projects for homeownership were hot recommended for funding unless they
represented activities being undertaken by nonprofit Community Housing Development

~ Organizations (CHDOs) that received prior funding under the HOME CHDO program.

COMMUNITY DEVELOPMENT BLOCK"GRA_NT (CDBG) PROGRAN

Admlmstratlon ' 2 122, 200
Economic Development _ 3,773,763
Public Facilities/Capital Improvements 5,083,620
Public Services ' 1,231,608.
Housing : 429,000
TOTAL: $13,540,19% |

Administration ‘
The proposed allocation of $2,122,200 for Administration represents 20 percent of the total
projected CDBG FY 2013 enfiflement of $10,611,000,

Economic Deve!opment

Total funding in the amount of $3,773, 762 including $473,762 In CDF allocations for Economic
Development activities, is recommended for economic development activities, which includes
funding for the Business Incubator Assistance Program, technical assistance to businesses,
microenterprise lending, and other eligible special economic development activities. A total of 32
applications were received in this category, of which 20 Economic Development activities are
recommended for funding, including activities recommended for an allocation of CDF funds,

Public Facilities/Capital Improvements

A total of $5,983,620 is recommended for public facillties/capital improvement activities, including
$576,620 in CDF allocations for Public Faciliies/Capital Improvement activities in certain
commission districis, This includes funding for public patk upgrades and improvements;
infrastructute and capital Improvement projects in participating municipalities; and major capital
improvements in the NRSAs and Ellglble Block Groups (EBGs) ' .

Public Services ’

A total of $1,231,608 ls recommended for pub!ic service activitles, or 12 percent of the CDBG
funding. The County may allocate up to a maximum of 16% of its annual CDBG allocation toward
public Service activities. The CDBG program allows the use of grant funds for a wide range of
Public Service activities, including, but not limited to, employment setvices, ctime prevenﬁon chlld
care, health services, and substance abuse services.

Housing

A total of $429,000 is recommended for housing-related activities to the Miami-Dade Department of
Regulatory. and Economic Resources (RER) fo identify and remove housing code enforcement
violations in multi-district CDBG Eligible Block Groups and NRSAs. :

2



Summary of Funding to NRSAs
Total funding tecommended In the amount of $4,480,500 is recommended for high priority projects
and activities in the NRSAs, This represents 33 percent of total recommended FY 2013 CDBG
funding. Below is a chart identifying the activities slated for the County's NRSAs:!

CDEG . Economic Development

Goulds Buslness Resource Center

Spaces {PROS}

Park

Nelghbors and Nelghbors Assoclafion, Inc. | ~ 2013 9 -Goulds - $ 200,000
S Sitoet Cordor Neighborhood Economic Development - 2013 2| Hodel Clty § 140,000
Aceveda Medlcal Care Group, Ing, Acevedo Medlcal Group » 2043 3 Model City 3 525,000
Broadway Ave Mixed Use Bulding |, LG~ | Dreadway AveMiedUse Bullding | 5} ettty $ 25000
: L UG- 2013

CDBG - Economic Development Total; $ 1,115,000
‘CDBG - Public Facilities and Capital Improvements

Clty of Opa-Locka E.igositgﬁon 8 Retiabiilation ij cl 1 Opa-Locka - $ 202,000

Marshall Willlamson Park
Clty of South Miami improvemens Project-2013 T So_uth Miamt $ 115.,000
Euraka Drive Adull Day Center _
Sunrise Community, Inc. Renovafon -2013 B Pertine $ 1,048,048
, : - ‘ NRSAs and Ellgible :

Wiarei-Dade Gommunlty Aotion and HUMaN | .1 Abzterment Program oW | Block Groups § 17000
Services (CAHSD) Countywide

Inlemal Services Department Hamplon House 3 Model City $ 1,210,886 |-
Miaml-Dade Parks, Recreation and Open | Slte Improvements - Debble Curtin ‘

Spaces (PROS) - | Park 8 | Gouds & 000,
Miami-Dade Parks, Recreation and Open | Slte Improvements - Black Poinl

Spaces (PROS} Park andMarina 8 | Goulds § 19000
Miami-Dade Parks, Recreation and Open | Slle Improvements - Gwen Cherry '

Spaces {PROS) ! Perk 2 Model Clty $ 130,000
Mlami-Dade Parks, Recreation and Open Slie Improvemens - Broadway 3 Model Glfy $ 50"000
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ronss (FRO) Slte Improvemenils - Olinda Park |~ 3 Model Clty § 50,000
g&;aaTé-fF;g (;’Sa)rks, Recreation and Open (S}E?Om;rg:??ants - Royal g Lelsure CltyNarapja $ 40,000
Llliaf'0, inc. , Child Care Fadllly 7 South Miam| $ 20,000
CDBG - Public Facilities and Capital Improvements Total: $ 3,266,832
CDBG - Public Service

The Optimlst Foundallon of Greater ' .
Goulds, Florida, Inc, After School Program - 2013 8 Goulds § 14,263
Hiraf0, Ino. | school Readiness 2013 6,749 | South Manl 8 s
o Coalton of Mlsters & Lay Poctlor | e service - 2013 | Goulds § 14268
ggg;sa lU!r;tcd.as Justicia Educalion y Sig?eﬁé?ci?:tn;?ﬁ;oglgd Sexual g Lelsura CltyNaranja $ 26,000
Public Sesvice Total: , $ 98,668
TOTAL - CDBG ACTIVITIES IN.NRSAs: . $4,480,500

Summary of Funding to County Departments , o
Pursuant to the Adopted Budget, the following table reflects the $4,244,000 or 40 peroent of
estimated FY 2013 allocation of CDBG funding to County depariments to undertake activities that
benefit low-to-moderate income residents in the NRSAs and Eligible Block Groups (EBGs), as
follows: .

Regulalory and Economic Resources "t Housing Code Enforcement : Houslhg . - 1§ 428,000

. ) Pubilc Faclifles and
Communitaf Action and Muman Services Graffilt Abalemant Program Capltal Improvements 170,000
Community Actlon and Human Services Treatment Allernalives jo Street Crime  Publl; Servica 350,600
Communily Actlon and Human Services ' Advocates for Viclims Publle Service : 500,000
RO ' Public Faclies and o
Inlemal Services Depariment {1SD) Historic Hampton House ' Gapltal Improvorments 1,210,886
Public Works and Wasle Management (PWWM) | Graffill Removal Publle Facllties and 233,000

Capllal Improvements

A



Publlc Works and Wasle Management (PWWM) | .Bflrga%;l;ugll g‘;ﬁ];: ;g?éi;n NlﬁS‘As-and | gggigiﬂ&ﬁi;gﬁts | 301 .114
Parks, Recteallon and Open Spaces (PROS) | Seiminde Wayldo Park - nalural area Eggﬁgﬁzfgf_ﬁi;gﬁm 60,000
Parks, Recreation and.Opan Spaces [PROS) | Jeb Estates Park — General Plan - ’;:’;‘ffaﬁfn"]fﬂmgg[s 12,000
Paiks, Raorealion and Oper Spaces (PROS) 2;3”;;;‘{;}1;21‘3‘;;‘;’“?:”‘“&‘“A“‘“‘S‘“”i ggg‘l"gﬁfn";’ﬁﬂﬁ:;';its 190,000
S—— T
Parks, Regreaflon end Open Spaces (PROS) g‘gﬁ\’,‘aﬁggw Park - Runnlng track Eggﬂ‘;lﬁfn“g'rﬁ:;gﬁts 130,000
Parks, Rescealon and Open Spaces (PROS) gn“fg:;’{o:fn";& Genetal Plan, acoislion E:ﬁ's'éﬁf‘n?fiﬂiiﬁ’éﬁzs 6000
Parks, Recreallon and Open Spaces (PROS) g;?g;;;{k ~ Contarninalion removal and ggzglgjﬁ;cgﬁﬁ:;’;ﬁm 50,000
Parks, Racreation and Open Sp;aces (PROS) A.D. Barnes Park ~ Natural area restoration Eggﬁ;ﬁifg:g?z;gits 60,000
Parks, Regrealion and Open Spaces (PROS) ngggl]o;ﬁ?:fl Park ~ Inlliafe park ggﬁﬁ:ﬂiﬁ:ﬂﬁ;ﬂgm 40,000
pauks, Receeallon and Opn Spaces (PROS) | 112 m‘f;‘yﬁngﬁ'ﬁﬁ; Complale restroor ggg};‘;ﬁﬁ:g;ﬂﬁ:;’;ﬂt ] 150,000
Pfafks, Recreallon and Opan Spaces (PROS} - Z?Q?;;m" Park - Replace: pooi fikation g:g}{:lﬁifgggﬁi;gﬁts ‘ 165,000
Patks, Recrealon and Open Spacos (PROS) ggi;;{rsnzam - Offrozd, horse, dog and | gg;g;iﬁgﬁ:;gﬁls 73,181

' Total County Department Programs: | $4,244,000

Commission Allocations

Each.Commission District allocates CDBG funds fo eligible projects, programs, and activities in
their respective districts or county-wide, Based on available FY 2013 CDBG funding, -each
Commissioner has $130,181 in FY- 2013 CDBG funds to allocate to worthy projects and activities in
thelr respective districts. The allocations In Table IV represent a total of $1,431,991, or 11% of the
FY 2013 CDBG recommendations.

In making thelr awards, Commissioners have been encouraged to prioritize activities in the NRSAs
and Eligible Block Groups. To assure compliance with US HUD mandates, PHCD staff has met
with each Commissioner to review eligible activities for funding in their respective districts. The
following are the funding recommendations from the Commission District Fund (CDF) allocation:

— i e
840 NW 28 Streal,
Miami, FL. 33127

i ovide employment and tralning
servicas to {70} youlhs baiween
the ages of 18-23,

Corps
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Assoclation of America,
inc.

daycare
center, will serve 100 low-to-
moderate lncome children,

ey
" Public Facilties &

Caplial
Improvements,

13850 NW 26 Avenue,

$73,120

anm Aylsyan Nan
Miyaml, Inc.

The acquisition and rehablifaion
of 2 commetclal bullding fo
house the Fanm Village project,
a special aconomic development
activity to serve as a market
place and venue for merchants,
businesses, and organizallons
gerving the Wost Liltle River and
Lillle Halfl target areas, Project
to Include a markelplace,
bouflque, eatery, mink-mall, and

product developmenl warshouse.

Economlc
Devslopihent

Opa-Locka, FL 33054

To be determined

$30,181

The Canter For Posliive
Connections

Provide counseling for people
Iving with HIV

Publlc Sarvice

8315 NW 22 Avenue,
Miaml, FL 33147

$20,000

American Childran’s
Orchestras For Paace,
(ne.

Provide music program to 80
children from Melrose
Elementary Schoot

Public Service

"3050 NW 35 Street,

Miaml, FL 33142

$10,000

Vislon fo Viclory Human'
Semvlcss Corp.

Upgrades to child oare ¢enter
{hat serves 80 children,
Improvements to includa: alr
conditioning; upgrades fo -
playground and equipment;.
awning; and, upgrades fo
kitchen,

Fublic Faniiies &
Capltal
Improvernants

13230 NW 7 Avanue,
Norfh iviaml, FL 33168

$70,000

Nelghbors and Nelghbors
Association, Ino.

Buslness Incubater providing
services to (10} smal
buslhess. Create 6 jobs,

Economls
Dovelopment

4056 NW 17 Avenue,
Mlaml, FL 33142

$50,000

Fanm Aylsyen Nan
Miyam, Inc.

The acqulsitlon and rehabllitaton
of & commerclal buliding fo
house the Fanm Yillage profect,
a speclal economic development
acilvily lo serva as a market
place and venue for merchants,
businesses, and organizations
serving the West Llifle Rivar and
Liltle Haitl targel argas, Projact
1o Include a markatpiace,
boullgue, eatery, mini-mall, and
producl deyslopment warehouss,

Economic
Devaslopment

To be determined

$60,000

Curiey's House of Style,
ne, :

Elderiy Meals Proéram and

- Services - Provide meals

dallvering services, health and
nutritional workshops to 100
setdors In Madel Clty, Biscayne
Notth, Opa-Locks, Soulh Miam!,
Melrose and Wesl Litlle River
NRSAs,

Public Service

6025 NW & Court,
Mlaml, FL 33127

$30,181 -

Miami-Dade Parks,
Recreation and Opan
Spaces (PROS)

Graynolds Pask - Historle'
Bullding re-roafing; hisloric
building restoratlan and
improvements,

Publle Facliities &
Capilal
Improvements

17630 Wast Dixle Hwy,
Notth Miaml Beach, FL
33160

$130,181

Communily Technological.

Instituts of Miaml, Ing,

Provide educaflon and job
trafning for people In
fow/modarate Income persons.

Public Service

822 SW 8 Streat, Miami,
FL 33130

$30,000

¥



Laﬂnos Un;ted In Acﬂon

R oMt
Provlde ciﬂzenshlp, Intamet and

3329 NW 17 Avsnue,

Intergeneraflonal Services for Publle Service - $30,000
Centfer, [nlc 100 Seniors, Miaml, FL 33142
Jossfa Perez de Czstano | Provide medls for 60 senlor 2141 SW 1 Street,
Kidney Foundatlon, Inc, | dialysls patlnts. PublloService: | st FY. 33155 $30,000
L ' Developmant of restauran! from
former atito repair shop, creaflng | Economic 3411 NW 7 51, Miami,
Anales Investment LLC. 1 e of 20 jobs ithin e | Development | FL 38425 $0,181
NRSAs,
New con:;ructlon ofa
Dementia/Memory Gare Unltfor | Public Facilities & ’
ﬁ]s;slstanca fo the Eidarly, 60 low-o-moderate Income Capital ;?;;Fg{gg}?g b $73,120
) dementla cllents in an asslsted Improvements ?
living facllly.
. Provide school readiness
LiirrafO, Inc, childoare servicos to 366 children | Public Service gﬁ;ﬂgeslgcaﬁgnftg25 $35,052.
wilhin dislricls 6, 7 & 9. ' '
Adislts Mankind Provide life skills training to 60 at- : 4343 West Flagler
Organization, Ine. risk youlhs, Publlc Senvica - Street, Miaml, FL 33134 $22,000
Provide counsellng and '
sducational servicss, Including . 300 NE 2 Avenue,
Uhsplre post secondary adut;allonal Publio Service Miaml, FL 33132 325,151
sarvices.
Creatlon of 6 klosks and
Collahorative Econaimic 3628 Grand Avenue
{echnlcaf asslstance fo ! ' $38,060
Davelopmant Corporalion businesses, Crealo 3 jobs, Development Miamd, FL 33133
Shade structure for chidcare Public Facililles & | Forsite located at 6741
. Llirraf'0, Ine, center sorving low-mod income | Capltal 8W 24 51, South Miaml, $40,000
children, Improvemenis FL
Provids schaol readiness
Hirral'0, Inc, childeare services 10 365 children | Publlc Service E/[?i’grints };VLM S, South $40,000
within distlcls 6, 7 & 8, ~ !
S1, Alban's Day Nursery, [ Capital Improvements for wo Publlo Faolllles & | a0 B ocker Street,
o chlidoars facillies Cepll Miam, FL 33133 $40,000
" ) : improvemenls '
, Renovation of existing bullding 1o
) oreate tha Cullnary Enterprise 24420 South Dixle
2 gg}ﬁ”fﬂg” Entepse | conter for tralning students and Egﬂgfg"'r‘ﬂ’em Highvway, Miam), FL $26,000.50
' enlrepreneurs, Creale 16 new P 33032
. Jobs.
gne Stop Domestic and Sexual y
[ iolenca Genler 1o provide viclm 27112 South Dixla
gé’glir;f ognkg:;gﬁgcﬁc | advooaoy and counseling o 100 Publlc Service Highway, Miar, FL $25,080.60
y HIC 1 domestic vitims In Lelsure 33032
Clly/Naranja NRSA. _ .
Economic Davelopment Tachnical asslstance lo amall
Counell of South Mlami- businesses In Goulds and Eggg%mﬁem Iiiﬁgn?i %ii%;"s?f Road, 340,000
Dads, Inc. Perrine NRSAs, Croate 4 jobs. P h
Mtaml-Dade Parks Public Fagilitles & :
Ragrealion and Og;en gs&gg ?nueﬁ? Park — Inllate park Cepltal 2M2|gfn(ll ?{"‘J;ﬁg AVE, - $40,000
Spaces (PROS} P Improvements : )




Renovatlon of existing building
. to oreate Culinary Enterprise 24420 South Dixie ,
9 gg’:l\{e?ull_]ﬂéw Enterprise | - santar for training students E‘;ﬂ:&mem Highway, Miam, FL $74,128
o and entreprenalirs, Create 16 i 43032 .
new jobs,
‘ Provide heslth, fliness and
Ascension Community y 11201 SW 160 Street,
g Developmnt Corporallon :ggr;a;m:l services 1o senlors Publlc Semvice Miaml, FL 33157 $14,263
Provide efducaticmal servloes and 21805 SW 114 Avenue,
The Optlmlst Foundation physical fitness/sports programs Miami, FL 33170 and
® | ofGreaterGoulds, lnc. | o aminimum of 27 youths within | PUBHC VS | fang’eua16 Siree,- $14,263
the Goulds NRSA. Miami, FL 33179
Goulds Coallfion of Frovids supportive services 1o
9 Minlsters and Lay Goulds and surrounding areas Public Sevice ma? i?a%;%ﬁfgﬁté $14,268
Parsons, inc, forhomelass and needy familes, Ll _
Richmond Hefghts Provide food distrbution and
9 | Homeowners Associeion, | governmentend commualy | PublServioa | 11220 S 152 Stre §14,263
Inc. resarces and services, !
Miainl-Dade Parks, - Publlc Facllilies
10 Recreatlon and Cpen Euhhfr? %ﬂ‘,’am“; - Complele and Capital g‘?sgmf Ig%l?;ftreai, $130,184
Spaces (PROS} - gniing y Improvements !
Technical asslstance to
- businesses In Hialeah, Hialeah
' Gartlans, Miami Lakes, Miam|
Hisleah-Dade : ! Economle 501 Palm Avenue
13 springs, Doral, Virginia Gardens, ! $130,181
Developmant, Ihe. Mediey, unincomorated Miami- Development | Hialeah, FL. 33010
Pade, creation of a minimum of &
Jobs. ‘
TOTAL FY 2013 COMMISSION DISTRICT FUND (CDF) ALLOCATION: | $1,431,991

Activities in Entitlement Cities

Based on US HUD's "metropolitan significance” criteria in recommendlng funding for activities in
Entitlement cities, staff was especlally mindful of US HUD’s Final Rule issued oh November 1995,
which stated that CDBG funds may assist an activity outside the jurisdiction of the grantee, but only
to the extent the grantee determines that such activity is necessary to further the purposes of the
Housing and Community Development Act, the reciplent's community development objectives, and
that reasonable benefit from the activity will accrue to the residents of the jurisdiction of the grantee.
Simply stated, Miami-Dade County may support activities in other entitlement communities, but only
to the extent that such activity also benefits residents of the County's primary unincorporated target
area, thereby demonstrating metropolitan significance, Entitlement cities include the City of Miami,
City of Miami Beach, City of North Miami, City of Hialeah, City of Homestead and the City of Miami
Gardens, Similar to entitlement cities, those cities that receive State of Florida Smal! Cities CDBG
Program funds must also meet the metropolitan significance standard and be consistent with the
County’s high priority needs. As such, staff will continus to evaluate projects funded in other
Entitlement cities to ensure that those achv!tles also benefit the County’s primary unincorporated
target area.



