OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Date: May 7, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Caunty Commissioners

¢/

Agenda Ttem No. 8(F)(3)

From: . Carlos A. Gimenez
Mayor

o Award; SunPass/Toll-By-Plate Electronic Tolling
Resolution No. R-344-13

Subject: Recommendation for Approval
Solution

Recommendation

it is recommended that the Board of County Commissioners (Board) approve the award of Contract No.
RFP861 to TransCore LP for the conversion of the existing cash/C-Pass electronic toll system used at
the Venetian and Rickenbacker Causeways to a SunPass/Toll-By-Plate Electronic Tolling (Solution).

An open and competitive Request for Proposals was issued on February 13, 2013 to obtain a turnkey,
fully integrated Solution for Public Works and Waste Management (PWWM). The Solution will allow the
County to process tolls via SunPass transponders or Toll-By-Plate functionality. The Solution will be
interoperable with the Florida Turnpike Enterprise, the state entity tasked with collection of SunPass
tolis. TransCore LP is capable of meeting ail of the functional requirements outlined within the
solicitation, including the development of pre-paid toll functionality that allows SunPass fransponders to
be programmed for travel on the Causeways for customers that meet the requirements to purchase the
County's existing Annual Pass Plans. Additionally, TransCore LP will be responsible for providing all
required hardware/equipment, software, implementation, customization, integration, testing, training, and
maintenance and support services for the Solution. Lastly, TransCore LP has an established facility in
Miramar that will allow for quick mobilization of resources and local dedicated support personne| to
provide onsite services.

Through negotiations, staff was able to achieve a reduction of $289,331 from the proposed cost for the
initial term and an additional reduction of $569,358 for the optional renewal periods, resulting in a total
savings of $858,689. Additionally, negotiations yielded value added services and functionality to controi
electronic variable message signs directly from the Solution at no cost to the County. This will provide
clear communications to the public traveling through the Causeways.

Scope :
The impact of this item is countywide in nature. This project is expected to be completed by June 2014,

Fiscal Impact/Funding Source

PWWM is projecting, with the implementation of this project, an annual operational savings of
approximately $1.1 million with the reduction of toll operations positions and associated costs. This
savings will not be setfled until the Interoperability Agreement is completed with the Florida Tumplke
Enterprise. -

The fiscal impact for the initial five year term of this contract is $4 million. If the County chooses to
exercise the four, five year options to renew, the cumulative value will be $12 million, The proposed

allocations are based on negotiated contract rates for implementation and future development and are
budgeted as follows:

Department Allocation . Funding Source | Contract Manager
Public Works and Waste Management $4,000,000 | Proprietary Causeway Revenues Aneisha Daniel
Total |  $4,000,000
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Track Record/Monitor

The contract manager for PWWM is listed in the table above, Beth Goldsmith of the Internal Services
Department is the Procurement Contracting Officer.

Delegated Authority

if this item is approved, the County Mayor or designee will have the authority fo exercise, at their
discretion, contract modifications, subsequent options-to-renew, and extensions, and to issue work
orders, in accordance with the terms and conditions of the contract.

Vendor Recommendéd for Award

Awardee Address Principal
8158 Adams Drive,
TransCore LP “| Liberty Centre, Building 200 James Wilson
Hummelstown, PA 17036

Vendors Not Recommended for Award
None

Due Diligence

Due diligence was conducted in accordance with the Internal Services Department's Procurement
Guidelines to determine Contractor responsibility, including verifying corporate status and that there are
nc performance or compliance issues. The lists that were referenced include: convicted vendors,
debarred vendors, delinquent contractors, suspended vendors, and federal excluded parties. There

were no adverse findings relating to Contractor responsibility. This information is being provided
pursuant to Resolution R-187-12,

Apblicable Ordinances and Contract Measures

¢ The two percent User Access Program provision applies and will be collected on all purchases.

» The Small Business Enterprise Bid Preference and Local Preference was applied in accordance
with the Ordinances.

* The Living Wage Ordinance does not apply.

QMD W
v

Alina T, Hudak -
Deputy Mayor y:

v




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa ]}ATE: May 7, 2013
and Members, Board of County Commissioners

FROM: %wsﬂ SUBJECT: AgendaTtem No. 8(F)(3) .

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal efficials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board reguires detailed County Mayer’s
report for public hearing

No commifiee review

Applicable legislation requires more than a majority vote (i.e,, 2/3’s s
3/5%s » URanimous ) to approve

Current information regarding funding source, index code and available
balanee, and available capacity (if debt is contemplated) required



Approved Mavor Agenda Item No. 8(F)(3)
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Override

RESOLUTION NO. R-344-13

RESOLUTION AUTHORIZING EXECUTION OF AN
AGREEMENT IN THE AMOUNT OF $4,000,000, OR
$12,600,000 IF THE FOUR, FIVE-YEAR OPTION-TO-
RENEW  PERIODS ARE EXERCISED, WITH
TRANSCORE LP TO CONVERT THE EXISTING CASH
AND C-PASS TOLL SYSTEM AT VENETIAN AND
RICKENBACKER CAUSEWAYS TO SUNPASS/TOLL-
BY-PLATE ELECTRONIC TOLLING, AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S -
DESIGNEE TO EXECUTE AN AGREEMENT FOR AND
ON BEHALF OF MIAMI-DADE COUNTY AND TO
EXERCISE ANY CANCELLATION AND RENEWAL
PROVISIONS, AND TO EXERCISE ALL OTHER
RIGHTS CONTAINED THEREIN CONTRACT NO. 861

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
approves the execution of an agreement in the amount of $4,000,000, or $12,000,000 if
the four, five-year option-to-renew periods are exercised, with TransCore LP, in
substantially the form attached hereto and made a part hereof, and authorizes the County
Mayor or County Mayor’s designee to execute same for and on behalf of Miami-Dade

County and to exercise any cancellation and renewal provisions and all other rights

contained therein.
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The foregoing resolution was offered by Commissioner - Aally A. Heyman
who moved its adoption. The motion was seconded by Commissioner Audrey Edmonson

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye
Lynda Bell, Vice Chair aye
Bruno A. Barreiro aye Esteban L. Bovo, Jr.  a@y®
Jose "Pepe" Diaz aye Audrey M. Edmonson aye
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss aye
Sen. Javier D. Souto  aye€ Xavier L. Suarez aye
Juan C. Zapata absent

The Chairperson thereupon declared the resolution duly passed and adopted this 7% day
of May, 2013. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

a Christopher Agrippa
Y.
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. @%

Eduardo W. Gonzalez
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SunPass/Toll-By-Plate Electronic Tolling Solution

THIS SOFTWARE LICENSE, EQUIPMENT, IMPLEMENTATION, INTEGRATION, MAINTENANCE, AND
SUPPORT AGREEMENT ("AGREEMENT"} IS MADE AND ENTERED INTO BY AND BETWEEN MIAMI-DADE
COUNTY , A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA, HAVING ITS PRINCIPAL OFFICE AT
111 NW, 18T STREET, MIAMI, FLORIDA 33128 (HEREINAFTER REFERRED TO AS THE "COUNTY"), AND
TRANSCORE LP, A CORPORATION ORGANIZED AND EXISTING UNDER THE LAWS OF THE STATE OF
DELAWARE, HAVING ITS PRINCIPAL OFFICE AT 8158 ADAMS DRIVE, HUMMELSTOWN, PENNSYLVANIA,
17036 (HEREINAFTER REFERRED TQ AS THE "CONTRACTOR").

WITNESSETH:

WHEREAS, the Confractor has submilted a written proposal dated March 7, 2013, hereinafter referred
o as the "Contractor's Proposal” which is incormporafed herein by reference; and,

WHEREAS, the County desires to procure from the Contractor such SunPass/Toll-By-Plate Electronic
Tolling Solution for the County, in accordance with the terms and conditions of this Agreement:

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the
parfies hereto agree as follows;

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construed as follows, except when it is clear
from the context that gnother meaning Is intended:

a) The word "Competitor” to mean any firm, company, or person providing services or equipment related to
elsctronic toll collection systems or services or Open Road Tolling systems or Customer Service Center
and/or Violation Processing System, having a financial interest in such firm, company, or person,
including any employee, officer, consultant or agent of such firm, company, or person

b} The words "Confract” or "Agreement” to mean collectively these terms and conditions, the Scope of
Services (Appendix A), all other appendices and attachments hereto, all amendments issusd hereto, RFP
No. 881 and sll associated addenda, and the Contractor's Proposal.

e} The words "Confract Date” to mean the date on which this Agreement is effectiva.

d) The words "Contract Manager” to mean Miami-Dade County's Director, Internal Services Department, or
the duly authorized represeniafive designated to manage the Contract.

e) The word "Contractor” to mean TransCore LP and its permitted successors and assigns.

f) The words “County facilily” to mean space, environment, and other facilities, provided by the County in
connection with the use, oparation, or maintenance of the Solution.

g) The word "Days” to mean Calendar Days,

k) The word "Deliverables” to mean all documentation and any items of any nature submitted by the
Contractor fo the County's Project Manager for review and approval pursuant to the ferms of this
Agresment.

g} The words “directed”, "required”, "parmitied”, "ordered", "designated”, "selected”, "prescribed” or words of

fike Import to mean respactively, the direction, requirement, permission, order, designation, selection or
prescription of the Counly's Project Manager; and similardy the words "approved”, acceptable”,
“satisfactory”, "equal”, “necessary”, or words of like import to mean respectively, approved by, or
acceplable or satisfactory to, equal or necessary in the opinion of the County's Project Managar,
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b} The word "Documentation” to mean all manuals, user documentation, and other related materials
pertaining 1o the Software which are furmnished fo the Coundy in connection with the Software,

) The words "Equipment” or "Devices” to mean the hardware producis identified on Appendix A, “Scope of
Hervices” to be provided by the Contractor to the County under this Agreament,

B The words "Extra Work" or “Additional Work” resulfing in additions or deletions or modifications to the
amount, type or value of the Work and Services as required in this Contract, as directed andior approved
by the County.

k) The word "Maintenance” to mean the product updates and product upgrades required for fhe County o

achieve opfimal performance of the Software as oullined In Appendix A, "Scope of Services.”

B The words "Project Manager” io mean the County Mavoar or the duly authorized represeniative designated
to manags the Project,

m The words "Scope of Sarvices” to mean the document appended herelo as Appendix A, which datalls the
work to be performed by the Contractor.

n} The words "Sofiware Syslem” o “Soffware” 1o mean the computer programs in machine readabie In both
object code and source code and all data sets and suxiliary files used by such code, along within any
media on which they reside listed in Appendix A, "Scope of Services” atlached herefo and any
subseqguent error corrections or updates supplied to the County by the Contracior pursuant to this
Agrsement, together with the proprietary information and trade secreis conialned therein. Appendix A,
*Soope of Services” may be amended from time to tima by the parties in writing.

o) The word "Solution” to mean the Software System and Equipment as described in Appendix A, “Scope of
Services.”
p) The words “Support Services™ to mean the process o resclve reported incidents through error correction,

patches, hot fixes, workarounds, replacements or any other type of correction or modification required to
fully utilize the Software capabilities, as outlined in Appendix A, "Scope of Services.”

gl The word "subcontractor” or “subconsultant” to mean any person, entily, rm or corparation, other than
the employees of the Coniracior, who furnishes labor and/or matedals, in connection with the Woark,
whether directly or indirectly, on behalf and/or under the direction of the Contractor and whether or not in
privity of Contract with the Confractor.

r} The words "Work”, "Services” "Program”, or "Project” to mean all matiers and things required fo be done
by the Contractor in accordanse with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

if there is a conflict between or among the provisions of this Agreement, the order of precedence is as follows: 1)
these terms and conditions, 2} any appendixes or attachments thereto, including the resultant Detailed Degign
Document (BDDY 3) Confractor's Praposal 4) Miami-Dade County's RFP No. 861 and any associated addenda
and attachments thereof.

ARTICLE 3, RULES OF INTERPRETATION

a) References to a specified Article, seclion or schedule shall be construed as referance to that specified
Article, or section of, or schedule to this Agreement unless otherwise indicated.

b} Reforence to any agreement or other instrument shall be desmed 1o include such agreement or other
instrument as such agreement or ather instrument may, from time o fime, be medified, amended,
supplemeanted, or restated in accordance with its ferms.

¢ The terms "hereof’, “herein”, "hereinafer”, "hereby", "herewith”, "hereto", and "hereundes” shall be
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deemed fo refer fo this Agreement.

&) The titles, headings, captions and arrangerments used in these Terms and Conditions are for convenience
only and shall not be deemed 1o limit, amplify or modify the terms of this Contract, nor affect the mearing
thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a) This Agresment incorporates and includes all prior negotiations, correspondence, conversations,
agreements, and understandings appilcable to the matters contained in this Agreement. The partiey
agree that there are no commitments, agreements, or understandings concerning the subject matter of
this Agresment that are not contained in this Agreement, and that this Agreement containg the entire
agreement between the parties as to all matters contained herein.  Accordingly, it is agreed that no
deviation from the terms hereof shall be predicated upon any prior representations or agreements,
whether oral or writien. it is further agresd that any oral represerdations or modifications conceming this
Agreement shall be of no force or effect, and that this Agreement may be modified, altered or amended
only by a written amendment duly executed by both parties hereto or their authorized representatives.

b) The Contractor shall provide the services set forth in the Scops of Services, and render full and prompt
cooperation with the County in all aspects of the Services performed hersunder.

) The Coniractor acknowiedges that this Agreement requires the performance of all things nacassary for or
incidental to the effective and complets performance of all Work and Services under this Confract, All
things not exprassly mentioned in this Agreement but necessary to carrying out its intent are required by
this Agresmeni, and the Contractor shall perform the same as though they were specifically mentioned,
described and delinsated.

d) The Contractor shall furnish all labor, materials, tools, supplies, and other items required o perform the
Work and Services that are necessary for the completion of this Contract. All Work and Services shall be
accomplished at the direction of and io the satisfaction of the County's Project Manager.

e) The Contractor acknowledges that the Counly shall be responsible for making all policy decisions
regarding the Scope of Services. The Contracior agrees to provide input on policy issues in the form of
recommendations. The Contractor agrees to Implement any and all changes in providing Senvices
hersunder as a result of a policy change implemented by the County. The Coniractor agrees to act in an
expeditious and fiscally sound manner in providing the County with input regarding the time and cost fo
implement said changes and in executing the aciivities required to implement said changes.

ARTICLE 5. CONTRACT TERM

5.1 The Agreernent shall become effective on the date that is it is signed by the County or the Contractor,
whichever is later and shail be for the duration of five (5} vear(s). The County, &t its sole discretion, reserves the
right to exercise the option o renew this Agreement for an additional four {4) five-vear periods.

5.2 Extension. The County also reserves the right to exercise ifs option o extend this Agreement for up o one
hundred-gighty {180} calendar days beyond the current Agreement period or beyond any of the renewals. The
County will notify the Contractor in writing of the extension. This Agreement may be further extended beyond the
initial one hundred-eighty (180) calendar day extension period by mutual agreement betwaen the County and the
Confractor, upon approval by the Board of County Commissioners.

ARTICLE 6. GRANT OF LICENSE

8.1 License. The Software and related materials and any copies, excluding Developed Works as outlined in
Ariicle 6.3, in whole or in part made pursuart io this Agreement shall be the sole and exclusive property of the
Conlractor.

6.2 Contractor grants to the County, is successors and assigns, a limited, non-exclusive, royaliy-fres, fully paid,
license to the Software for County’s own operations on the Equipment, or approved future equipment; provided,
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however, that County shafl have the right o re-locate the Software fo a backup CPU, in the event that the
licensed CPLU fails or is withdrawn from service. Coriracior authorizes the Counly to copy the System Soffware
solely for its own internal use. The County shall not re-sell, supply or give the Software {source or executable
code) fo other parties. Contractor hereby authorizes County fo copy the Software solely for the County’s own
internal use for restart purposes or to replace worn copy, provided the Software is used only on the Equipment, or
approved future equipment.

6.3 Noiwithstanding the foregoing, and any other provision under this Agreement, the County grants the
Contractor a perpetual, royalty-free, irrevocable, worldwide, unlimited, exclusive license to use, operate, copy,
customize, moedify, and create derivative works from Contractor enhancements or modifications or cusiomization
or Developed Works of software and source code developed specifically for the County under this Agreement for
other legal business purposes. As pari of the ficense rights granted, ithe County shall provide aill necessary
documentation and source code required by Contractor to use such software for Contractor's intended purpose.

8.4 Any purchased Commercial OFf the Shelf (COTS) andfor third party providers (inclusive of subcontractors and
suppliers) of software provided under this Agreement shall be in the name of the Gounty, so that the County may
be made the licensee of such software subject to the standard terms and conditions of the respective COTS or
third party providers (inclusive of subconiractors and suppliers) license agreements. COTS and/or third party
providers (inclusive of subconiractors and suppliers) software sourca code is excluded from any escrow deposit
reguirements.

ARTICLE 7, NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shali be deemed sufficiently served
if delivered by Registered or Certified Mail, with return receipt requested; or delivered personaily; or dellvered via
fax or e-mail {if provided below) and followed with delivery of hard copy; and in any case addressed as follows:

{1} To the County Project Manager:

Miami-Dade Public Works and Waste Management Department
2525 NW 62" Street .

5" Fioor

Miami, Florida 33147

Attention:  Aneisha Daniel and Michae! Bauman
Phone: {305) 514-6630G / (308) 864-2468
E-mail: adanisi@miamidade.gov  { mikeb@miamidads.qov

and to the Confract Manager;

Miami-Dads County

internal Services Department
111 N.W. 1% Street, Suite 1300
Miami, FL 33128-1874

Attention: Beth Goldsmith

Phone: {308) 375~ 4417
Fax: {308) 375~ 5688
E-Mail: booldsm@miamidade.gov

{2} To the Contractor

Transcora LP

G440 Carroll Park Drive
Suite 150

San Diego, CA 82121
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Attention: Director of Coniracts
Phone: (BBR736-8270

E-mail: randy. lester@transcore.com

Either parly may st any time designate a different address andfor contact person by giving notice as provided
above 1o the other party. Such notices shall be desmad given upon recsipt by the addresses,

ARTICLE 8. BELIVERY

8.1 Delivery of the Solution shall be according to Appendix A, "Scope of Services” and Appendix C, “Project
Timeline". All services performed under this Agreement are confingent upon Final System Acceptance by the
County.

8.2 Documentation. The Conlractor shall provide electronic coples of the associaled Solution Documentation
Solution fo the County upon Final System Acceptance.

ARTICLE 9. SUPFORT AND MAINTENANCE SERVICES

Contractor shall provide the County with technical support and maintenance services in the manner outlined in
Appendix A, "Scope of Sarvices” for the Solution throughout the term of this Agreement, including any options or
extensions exercised by the County.

ARTICLE 10. PROTECTION OF SOFTWARE

10.1 No Reverse Engineering. The County agrees shall nol reverse compile, reverse engineer, modify,
disassemble, transiafe. copy or in any way duplicate the Software, in whole or in part.

10.2 Ownarship. The Counly further acknowledges that all copies of the Software System in any form provided by
the Contractor are the sole property of the Contractor. The County shall not have any right, file, or inferest to any
such Saoftwarg or copies thersof, and further shall secure and protect all Software and Documentation consistent
with maintenance of Contractor's proprietary rights therein. The County shall not sell, lease, assign, sublicenss,
or otherwise transfer to any third parly, directly or indirectly, the Software or any ficense or right granted
hereunder, In whole or in part.

10.3 Exporting. The County will not export or re-sxport ouiside the United States, the Software, n whols or in
part.

10.4 The County shall reproduce and include copyright and propristary notices on all copies of the Software in the
same form and manner that such copyright and proprietary notices are included on the Software by Contractor.

ARTICLE 11, SOFTWARE MODIFICATIONS

11.1 Software Enhancements o Modifications. The County may, from time to time, requsst that the Contractor
incorporate certain features, enhancements or modifications into the Software. When requested by the County,
the Confracter shall provide the requestied system enhancements/modifications including all relevant source code.
Upon the County's request for such enhancements/modifications the County shall prepare a Statement of Work
("SOW"} for the specific Project that shall define In detail the Services to be performed. The Conlractor ehall
submit a cost and/or temporary revenue sharing proposal including all costs pertaining to furnishing the County
with the enhancements/modifications.

a) After the SOW has been accepted a delailed requirements and detailed design document shall be
submitted ilustrating the complete financial terms that govern the SOW, proposed Project staffing,
anticipated Project schedule, and other information relevant to the Project. Each SOW executed
hereunder shall automatically incorporate the terms and conditions of this Agreement. Such
enhancements or modifications shall become the property of the County, Notwithstanding the foregoing,
performance of any such modifications shall not scompromise the Confractor's warranty obligations.

b} Following the County's accepiance of all enhancemenis/modification, the Contractor shall provide the

10
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County, if 50 requested with written confirmation of the date the enhancements/modification was applied
to the Software System, and any and alf Documentation relaling fo the Soflwere and or
enhancemenis/modification therefo,

ARTICLE 12, HMPLEMENTATION SERVICES

a) The County shall accept or reject the Software System and/or Equipment within fifteen business (15)
days of receipt unless otherwise provided elsewhare in this Agreement.

Bb) if the Contractor fails to provide deliverables within the fime specified or if the Software System and/or
Equipment dellvered falls io conform to the requirements or are found o be defective In material or
workmanship, then the County may reject the delivered Software System andfor Equipment or may
accept any flem of Software System and/or Equipment and reject the balance of the delivered Software
System andlor Equipment. The County shall notily Contractor of such rejection in writing and specify in
such notice, the reasons for such rejection. Condracior agrees fo deliver a fix or workaround replacement
for the Software Sysiem andfor Equipment for such items of rejected Software System andior Equipment
within fifteen {15) business days of Contractor's receipt of the Couniy's reiection notice.

) The Contractor shall bear the risk of loss or dameage fo delivered Software Sysiem andfor Equipment until
the time the Froject Manager cerlifies that the System(s) has successfully completed the System
Acceptance test whether such logs or damage orises from acts or omissions {whether negligent or not) of
the Contractor or the County or from any other cause whatsoever, except loss or damage arising solely
from the negligence or willful acts of the County.

d) Contractor agrees to install the Soflware System af the County's faciiiies. Contractor agrees fo
commence installation of the Software Sysiem according io the Implemendation Timeline set for in
Appendix C unless a different time for implementation is otherwise mutually agreed upon by the parties
hersto.” All implementation services will be performed during normal business hours. Whenever possible,
however some services io be provided may be required outside of normal business hours o
accommodate County operations. Work to be performed outside normal business hours will be mutually
agreed by both parties. Contractor shall diligently pursue and complete such implemenistion services in
accordance with the Implementation Schedule, so that such Software System is in good working order
and ready for use by the dates set forth in the Implemeniztion Timeline.

e} Contractor agrees 1o do all things necessary for proper implementation of the Software System and to
perform its implementation obligations hereunder in an orderly, skillful and expeditious manner, with
sufficient labor and materials to ensure efficient and timely completion of such obligations, I applicable,
Contracter shall coordinale with the Project Manager all work with all other Contractors and/or County
personnel performing work fo complete Software System installaion. The County shall be responsible for
resolving all disputes relafing to Site access betwsen Confracior andlor Coundy personnal. Contractor
shall provide all malerials necessary to properly implement the Software System, The County shall
attempt to provide reasonable working and secure storage space for the performance by Coniractor of
the implementation services described hersin.

fi Unless otherwise agreed {0 by the County, Confractor agrees as part of the implementation o perform all
required services io successfully achieve all oblectives set forth in Appendix A, “Scope of Services”,
including, but not imited to, (a) system configuration; (b} Interface development ; (¢} software testing; (d)
acceptance and user acceptance testing; (e} traning, {f) cooperating with ali other vendors supplying
paripheral or ancillary squipmant that will interface with the System; and {g) ahy addilionsi services
necvessary to ensure Condractor's compliance with this Articls 12.

g) Solution: testing shall consist of the tests described in the Scope of Services which are fo be conducted
collectively by the Contractor and the County. The purpose of these asts is (o demonstrals the complete
operabifty of the Sclution in conformance with the requirements of the Contract. This will include an
actual demonstration of all required Solution functionality. All tests shall be in accordance with test plans
and procedures preparad by Contractor and previcusly approved by the County. In the svent of any
ouistanding deficiencies at the conclusion of installation testing, as determined by the County, Contractor
shall be responsible for instituting necessary corrective measures, and for subsequently satisfactorily

11
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demonstrating and/for re-demonstrating system performance.
ARTICLE 13, TESTS

The Contractor shall configure and program the Solution fo conform o the Scope of Sarvices, The software and
associated equipment will be subject to several tests, including a System Acceptance test as further defined in the
Scope of Services, Impiementation Timeline, and Acceptance Criteda to be developed and agreed by both
parties, To assure Solution performance, the County’s Project Manager will coordinate all festing of the Solution
and provide Final System Acceplance upon completion of all milestones and deliverables as outlined in the Scope
of Services.

Failure of the Solution to satisly the acceptance criteria and conform o the requirements set forth In the Scope of
Services by the timeframes set forth in the Implementation Timeline may result in the County withholding payment
until satisfactory acceptance is granted o the Contracior,

After Final System Acceptance is granted, any modifications, fixes, enhancements, andfor new releases of the
Solution require separafe testing periods and sign-off from the County Project Manager prior to migrating it into
the production software. The testin_g pratocol shall be as follows:

a) Contractor's Project Manager will provide written notice fo the County Project Manager of modifications,
fixes, enhancements, andfor new releases of tha software available for testing.

b) The Contractor's Project Manager will coordinate all user acceptance testing dates, acceptance criteria,
and {raining for the new functionality for the test group.

¢) The County will be granted five (5) business days or other timeframe agreed to by both parties in writing
to perform testing based on the outlined functionalily being delivered o the County on the Acceptance
Criteria sign off sheet;

d} The County’s Project Manager will provide the Contractor with written notice of acceptance (sign-off) or
rejection {with documented material nonconformities in the functionality} within 5 business days, unless
mare time is needed, in which case the County will notify the Contractor in writing accordingly;

8} Deficlencles found will be noted on the Acceptance Criteria sign off sheet and the Contractor will be
provided an opportunity fo comect ths issues. The Contractor will be required to provide the County with
an updated tmeline and work around (fix} within three {3) business days unless edditional time is
requested in writing and agreed by both parties;

f} Once the release is accepted, the functionality will be moved Into the production medule. And updated
documentation will he provided to the County;

ARTICLE 14. REVIEWING DELIVERABL ES

The Contractor agrees to submit all Beliverables required to be submitted for review and approval by the County
in accordance with the specific requirements in the Scope of Services, and as specified In Appendix D
“Acceptance Criteria”. The Contractor understands that the County shall have final approval on sl Deliverables.

in reviewing the Deliverables, the Confractor undersiands that the County will provide the Contractor with:
L awritten notification of the County's approval,

it. a written notification that each Deliverable is approved sublect to the Contractor providing
prompt correction of a minor deficiency, or,

i, inthe case of g Deliverabls that does not meel the requiremenis of the Agreement, a writien
notification of the Counly's disapproval. The County's disapproval notification will state with
reasonable detall o sufficlently advise the Confractor of the basig on which the Deliverable
was determined o be unacceptabie.

The Contracter understands thet fallure by the County to provide a nofice of approval does not constitute
approval,

Furthermors:
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a} For each Deliverable made hereunder, the County shall have ten {10] business days, commenging on
the first busingss day alter recsipt by the County of the Deliverable, to determine whether the
Deliverable Is approved as submitted, is approved subject to the correction by the Contractor of minor
disorepancies, or whether it is unacceptable and therefore disapproved.

)] Uniless an exiension of time has been granted by the County, within five (5} business days after
receipt of the County's notification of “disapproval®, the Contractor shall deliver to the County the
necessaty revisions and/or modifications for a second review by the County,

¢} if after the second review period the Deliverable remains unaccepiable for the County's approval, the
County may direct the Contractor to:

¥ Proceed with the Work subject to the cotrection of all outstanding deficiencies which led to the
County's determination that a Deliverable was not acceptable for approval on or befors a specific
date established by the County for correcting such deficiency or deficiencias; or,

= Suspend all Work being performed in regard to the execution of the Agreement, except those
services necsssary for the corrsction of outsianding deficiencles, untit such time that all such
outstanding deficiencies have been corrected by the Contractor and resubmitted fo the County for
approval. Any suspension of the Work under this provision shali not alter the County's right to
agsess liquidated damages in the event that the Work is not comipleted in accordance with other
provisions of this Agresment,

d} The County shall have the right to approve or accept part of any Deliversble. Any such approval shall
be regarded as partial and conditienal upon the County's approval or acceptance of all aspacis of the
Deliverable. The Confractor must comect any deficiencies within the fime the County specifiss for
such correction in the County's nefice concerning a partial approval {including approvals subject to
correction of minor deficlencies) or, if no time is given, promptly. if the County does not subsequently
approve or accept all aspects of the Deliverable, the earlier conditional acceptance or approval may,
in the sole absolute discretion of the County, be regarded as void and of no effect.

ARTICLE 15, SOLUTION WARRANTY

The Contractor warrants, for a period of one {1) year from the County’s Final System Acceptancs, that the
Bolution and all related components provided by the Contractor under the performance of this Agreement shall;

i.  Be free from defects in material and workmanship under nomal use and remain in good working
order, wear and tear excepled;

i.  Funclion properly and in conformity with the warranties in this Agreement;

. Meet the performance standards set forth in the Scope of Services and the Original Equipment
Manufacture’s published specifications,

During the Warranty Period, Contractor agrees to use all reasonable efforts and resources o provide o the
County all corrections andfor modifications necessary o correct problems with the Equipment provided by the
Contractor that are reported to Contractor, at no additionsl cost 1o the price identified in the Price Scheduls.

During the Warranly Period, Contractor shall enforce the manufacturer's warranty and maintenance obligations
relating to the Equipment and related Software it provides.

in the event the Software does not satisfy the conditions of performance set forth in the Scope of Services,
Solicitation, and Confractor's proposal, the Contractor's obligation is o provide a Fix or 2 Work Around at the
Contractor's cost and expense, or to provide different equipment, software and services required fo sitain the
performance requirements set forth in the Scope of Services, Solicitation, and Contractor's proposal, in the sole
discretion of the County. Failure by the Contractor to comply with warranty provisions hereof may be deemad by
the County as & breach of the Contractor’s obligations hereof.
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i. Any changes, modifications or maintenance or repairs not authorized by Contractor to the Software
or opsrating environment to which R has been installed, including additional andfor unauthorized
programs fo systems hardware andfor workstations that result in systern problems, shall autormatically
void any warranties herein.

ii,, THE WARRANTIES OF CONTRACTOR CONTAINED HEREIN ARE APPLICABLE ONLY IF THE
SOFTWARE {5 USED ON THE 3PECIFIC EQUIPMENT AT THE LOCATION(s) SPECIFIED HEREIN.
CONTRACTOR MAKES NO WARRANTY, EXPRESS, IMPLIED OR QOTHERWISE, IF THE
SO;’?_‘;?;:?gg IS USED ON ANY OTHER EQUIPMENT OR AT A LOCATION OTHER THAN THAT
IDE .

fil.. EXCEPT FOR THE EXPRESS WARRANTY STATED ABQVE, CONTRACTOR DISCLAIMS ALL
WARRANTIES ON THE SOFTWARE FURNISHED HEREUNDER, INCLUDING ALL IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR
SUITARILITY., THERE SHALL BE NO LIABILITY ON THE PART OF CONTRACTOR FOR
DAMAGES INCLUDING BUT NOT LIMITED TOQ SPECIAL, INDIRECT, OR CONSEQUERNTIAL
DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OR PERFORMANCE OF THE
ggFTWAFgEE EVEN IF CONTRACTOR HAS BEEN ADVISED OF THE POSSIBLITY OF SUCH
MAGEE.

ARTICLE 16. THIRD PARTY WARRANTIES

In addition to the foregoing warranties, the Contractor hereby assigns 1o the County, and the County shall have
the benefit of any and slf subcontractors’ and suppliers’ warranties and representations with respect to the
Solution provided hereunder, In the Contractor's agreements with subcontractors and suppliers, the Confractor
shall require that such parties {i) consent fo the assignment of such warranties and representations to the County;
(i} agree that such warranties and representations are enforceable by the County in its own name; and (i) furnish
to the Courty, the wammanties and obligations as set forth in Articles 15 "Solution Warranty”.

ARTICLE 17. FEES AND PAYMENT

17.4 Fess. The County shall pay the Fees or other considerations for the Software, 'Equipment, and
Documentation as st forth on Appendix B "Price Schedule” altached hereto. All amounis payable hereunder by
the County shall be payable o the Contractor upon inveoice as defined in Appendix B. The Courty shall have no
obligation to pay the Contractor or any additional sum In excess of this amount, except for a change andfor
modification to the Agreement, which is approved and executed in wiiling by the County and the Coniractor. All
Services undsriaken by the Contractor prior to the County's approval of this Agreement shall be done at the
Confractor's risk and expense.

47.2 Travel. With raspect to travel costs and fravel related expenses, the Contraclor agrees to adhere to CH.
112.067 of the Florida Statutes ag they peariain to out-ofpocket expenses including employee lodging,
frangportation, per diem, and all miscellaneous cost-end fees. The County shall not be linble for any such
expenses that have not been approved in advaence, in writing, by the County.

17.3 Fixed Pricing. Prices shall remain firmi and fixed for the term of the Agreement, including any option or
extension periods; however, the Confractor mey offer incendive discounts to the County st any time during the
Agreement term, including any renewsi or extension thereof.

17.4 Invoices. All invoices issued by the Contractor, shall be supported by receipt bills or other documents
reasonably required by the County. Invoices shall show the County's Agreement number, and shall have a unique
Involce number assigned by the Contractor, tis the policy of Miami-Dade County that payment for all purchases
by County agencies shall be made in a imely manner and that interest payments be made on late payments. In
accordance with Florida Statules, Section 218.74 and Section 2-8.1.4 of the Miami-Dade County Code, the fims
at which payment shall be due from the County shall be forfy-flve days from recelpt of a proper involce. The fime
at which payment shall be due fo small businesses shall be thirty (30) days from receipt of 2 proper invoice, All
paymernts due from the County and not made within the fime specified by this section shall bear interest from
thirty (30) days after the due date at the rate of one percent (1%) per month on the unpaid balance. Further,
proceedings to resolve dispules for payment of obligations shall be soncluded by fingl wiitten decision of the
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County Mayor, or his or her designee(s), not later than sbly {60) days after the date on which the proper Invoice
was received by the County. invoices and associated back-up documentation shall be submitted in duplicate by
the Confractor to the County as follows:

Miami-Dade Public Works and Waste Management Depariment
2525 NW 6 ™ Sireet

5" Floor

Miami, Florida 33147

Afterdion:  Ansisha Danisl
Phone: (308) 514-6630

E-mall; adanielf®dmiamidade gov

The County may &t any time designate a different address and/or contact person by giving written notice to the
other parly.

ARTICLE 18 NBEMNIFIC&TEQN AND INSURSNCE

The Confractor shall indemnify and hold harmless the County and its officers, emplovess, agenis and
instrumentaliies from any and gll liability, losses or dameages, including attorneys' fees and costs of defenss,
which ihe County or its officers, emplovees, agenis or instrumentalities may incur as a resul of claims, demands,
suits, causes of actions or proceedings of any kind or nature arising out of, relating fo or resulting from the
performance of this Agreemeni by the Condraclor or #is employees, agents, servants. pariners principals or
subcontraciors. The Contractor shall pay all claims and losses In connection therewith and shall investigate and
defend all claims, suits or actions of any kind or nature in the name of the County, where appiicable, including
appellate procesdings, and shall pay all costs, judgments, and atforney's fees which may issue thereon. Tha
Contractor expressly understands and agrees that any insurance protectfion required by this Agreement or
otherwise provided by the Confractor shall in no way limit the responsibility to indemnify, keep and save harmless
and defend the County or its officers, employees, agents and instrumenialifios as hersin provided.

Upon Counly’s notification, the Contractor shall furmish fo the Internal Services Depariment, Procurement
Management Division, Cerfificates of Insurance that indicate that insurénce coverage has been obtained, which
meefs the requirements as cutlined below:

1. Worker's Compensation insurance for all employees of the Contractor as required by Florida Statute 440,

2. Commercial General Liability Insurance on a comprehensive basis in an amount not less than $1.000,000
combinad single §imit per occurrence for bodily injury and properly damage. MiambDade County must
be shown as an additionsl insured with respect to thiz coverage. The mailing address of Miami=
Brade County 111 N.W. ist Street, Suite 1300, Miami, Florida 33128-1974, as the certificate holder,
must appear on the cerlificate of insurance.

3. Automobile Liability Insurance covering all owned, non-owned, and hired vehicles used in connection with
the Services, in an amount not less than §1,000,000 combined single limit per occurrence for bodily injury
and property damage.

4, Professional Liability Insurance in an amount not less than $1,000,000

All insurance policies required above shall be issued by companies authorized to do business under the laws of
the State of Florida, with the following quslifications:

The company must be rated no less than "B” as to management, and no less than "Class V' as to
financial strength by Best's Insurance Guide, published by A.M. Best Company, Cldwick, New
Jersey, or its equivalent, subject fo the approval of the County Risk Management Division,

or
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The company musat hold a valid Florida Certificats of Authoity as shown in the latest “List

of All Insurance Companies Authorized or Approved to Do Business in Florida” lssued by
the Department of Financial Services and are members of the Florids Guaranty Fund.

Notification of cancellation of insurance shall be provided o the County Project Manager and County Contract
Manager listed Article 7 with thirty (30) days in advance notice. The Coniractor shall provide nofification of any
reciuction in coverage immediately upon becomirig aware of such reduction.

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and oblightion under
this section or undser any other saction in this Agresment,

Award of this Confract is contingent upon the receipt of the insurance documents, as required, within ten (10)
business days after notification of recommendation to award. If the insurance cerlificate is received within the
specified tima frame but not in the manner prescribed In this Agreement, the Coniractor shall have an sdditional
five {5} business days to submit a corrected certificate to the County. If the Contractor fails to subrmit the required
insurance documents in the manner prescribed in this Agreement within fifteen (15) business days, the Contracior
shell be in default of the confractual terms and conditions and award of the Contract may be rescinded, unless
such fimeframe for submission has been extended by the County.

The Contractor shall be responsible for ensuring thet the insurance cerificates required In conjunction with this
Section remain In force for the duration of the contraclual period of the Contract, including any and all option
years or extension periods that may be gramded by the County. ¥ insurance certificates are scheduled to expire
during the contractual period, the Contractor shali be responsible for submilting new or renewed Insurance
certificates to the County within ten {10} calendar days of such expiration. In the event that explired certificates
are not replaced with new or renewed ceriificates which cover the contractual perlod, the County shall suspend
the Contract untl such time as the new or renewed certificates are received by the County in the manner
prescribed herein; provided, however, that this suspended perlod does not exceed thirty {30} calendar days.
Thereafter, the County may, st its sole discretion, terminate this contract.

ARTICLE 19. MANNER OF PERFORMANCE

a) The Contractor shaill provide the Services described herein in a competent and professional manner
satisfactory to the County in accordance with the terms and conditions of this Agreement. The County
shall be entitled to a satisfactory performance of all Services described herein and to full and prompt
cooperation by the Confractor in all aspecte of the Services. At the request of the County, the Contrecior
shell promptly remove from the project any Contractor's employee, subcontractor, or any other person
performing Services hereunder. The Contractor agrees that such removal of any of its employess does
not require the termination or demotion of any employee by the Contractor.

b} The Contracior agress fo defend, hold harmless and indemnify the County and shall be liable and
responsible for any and ail dlaims, suils, acticns, damages and costs {including atiorney’s fees and court
cosls) made against the County, scourring on account of, arising from or in connection with the removal
and replacement of any Contractor's personnel performing services hersunder at fhe behest of the
County. Removal and replacement of any Contracter's personnel as used in this Article shall not require
the termination and or demotion of such Contracior's personnel.

) The Contractor agrees that at all times it will employ, malntain and assign to the performance of the
Services a sufficient number of competent and qualified professionals and other personnel to meet the
requirements to which reference Is hereinafter made. The Contractor agrees io adjust its personnet
staffing levels or to replace any its personnel if so directed upon reasonable request from the County,
should the County make a determination, in its sole discretion that said personnel staffing is inappropriate
or that any individual is not performing In 2 manner consistant with the requirements for such a position.

d} The Contractor warrants and represents that its personnel have the proper skill, training, background,
knowledge, experience, rights, authorizations, integrity, character and licenses as necessary to perform
the Services desaribed hereln, in a competent and professional manner,

e) The Coniractor shall at all times cooperate with the County and coordinate s respective work efforts to
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most effeclively and efficiently maintain the progress in performing the Services.

f The Contractor shall comply with sl provisions of all federal, state and local iaws, statutes, ordinances,
and regulations that are applicable {o the performance of this Agresment.

ARTICLE 20. EMPLOYEES OF THE CONTRACTOR

All employees of the Contractor shall be considered to be, at all times, employees of the Contractor under its sole
direction and not employees or agents of the County. The Contractor shaill supply competent employees. Miami-
Dade County may raquire the Contractor to remove an employee it deems careless, incompetent, insubordinate
or otherwise objectionable and whose continued employment on County property is not in the best Interest of the
County. Each employee shiall have and wear proper identification.

ARTICLE 21, INDEPENDENT CONTRACTOR RELATIONSHIF

The Confractor is, and shall be, in the performance of all work services and activitles under this Agreement, an
independent contracior, and not an empioyee, agent or sservant of the County. All persons engaged in any of the
work or services performed purstant to this Agreement shall at all tmes, and in all places, be subject to the
Contractor's soie direction, supervision and control. The Contractor shall exercise condrol over the means and
manner in which it and its employees perform the work, and in all respects the Condractor's relationship and the
relationship of its employees to the County shall be that of en Independent contractor and not as emplovess and
agents of the County.

The Contractor doaes not have the power or authority o bind the County in any promise, agreement or
represaniation other than specifically provided for in this Agreement,

ARTICLE 22. AUTHORITY OF THE COUNTY'S PROJECT MANAGER

8) The Contractor hereby acknowledges that the County's Project Manager will determine i the first
instance all questions of any nature whatsoever arising out of, under, or in connection with, or in any way
related to or on account of, this Agreement including without fimitations: questions as o the value,
acceptebility and filness of the Services; questions as to either party's fuliiment of its obligations under
the Contract negligence, fraud or misrepresentation before or subsequent to acceptance of the
Contractors Proposal; guestions as o the interpretation of the Scope of Services; and cleims for
damages, compensation and losses.

b) The Contractor shall be bound by all determinations or orders and shall prompily comply with every order
of the Project Manager, including the withdrawal or modification of any previous order and regardiess of
whether the Contracior agrees with the Project Manager's determination or order. Where orders are
given orally, they will be issusd in wriling by the Project Manager as soon thereafier as s practicable.

<) The Contractor must, in the final Instance, seek to resolve every difference concerning the Agreement
with the Project Manager. In the event that the Contractor and the Project Manager are unable to resolve
thelr difference, the Conftractor may initiate a dispute In accordance with the procedures set forth in this
Article.  Exhaustion of these procedures shall be a condition precedent to any lawsuit permiited
hereunder,

d} in the event of such dispute, the parties to this Agreement authorize the County Mavor or designes, who
may not be the Project Manager or anyvons asscciated with this Project, acting personally, to decide all
guestions arsing out of, under, or in connection with, or in any way related o or on account of the
Agreement (including but not limited fo claims in the nalure of breach of contract, fraud or
misrepresentation arising either hefore or subsequent to exscution hereof) and the decision of sach with
raspect to matters within the County Mayor's purview as set forth above shall be conclusive, final and
binding on parties. Any such dispute shall be brought, if at all, before the County Mayor within 10 days of
the oocurrence, event or act out of which the dispute arlses.

&} The County Mayor may base this declsion on such assistance as may be desirable, including advice of
experts, but in any event shall base the dacision on an independent and objective determination of
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whether Contracter's performance or any Deliverable meels the requirements of this Agreement and any
specifications with respect thereto set forth herein.  The effect of any decision shall not be impaired or
walved by any negotiations or setllements or offers made in connection with the dispute, whether or not
the County Mayor participated therein, or by any prior decision of others, which prior decision shall be
geemead subject to review, or by any termination or canceliation of the Agreement. All such disputes shall
be submilted in writing by the Contractor to the County Mayor for a decision, fogether with all evidence
and other pertinent information in regard to such questions, in order that a fair and impartial decision may
be made. Whenever the County Mayor Is entiled to exercise discretion or judgment or to make a
determination or form an opinion pursuant o the provisions of this Arlicle, such action ghall be fair and
imparfial when exercised or taken. The County Mayor, as approprisde, shall render  decision in writing
and defiver a copy of the same to the Confractor. Except as such remedies may be limited or waived
alsewhers in the Agresment, Confractor reserves the right to pursue any remedies available under law
after exhausting the provisions of this Arficle.

ARTICLE 23, MUTUAL OBLIGATIONS

a) This Agreement, including attachments and appendices 1o the Agresment, shall consiitute the entire
Agrsement between the parties with respect hereio and supersedes all previous communications and
representations or agreements, whether writfen or oral, with respect fo the sublect matter horelo unless
acknowiedged in writing by the duly authorized representatives of both parties.

b Nothing in this Agresment shall be construed for the benefit, intended or otherwise, of any third party that
is not @ parent or subsidiary of a party or ctherwise related (by virlue of ownership control or statutory
control) to a party.

) in those situations where this Agreement imposes an indemnity obligation on the Contractor, the County
may, at its sxpense, elect to pariicipate in the defenss if the County should so choose. Furthermore, the
County may at its own expense defend or setle any such claims if the Confractor falls {o difigently defend
such claims, and thereafter seek indemnily for costs from the Contractor,

ARTICLE 24, QUALITY ASSURANCE/G

The Contractor shall maintain, and shall require that its subcontractors and suppliers maintain, complete and
accurate records o substantiste compliance with the requirements set forth In the Scope of Services. The
Contractor and its subcordractors and suppliers, shall retain such records, and all other documents relevant to the
Services furnished under this Agreement for a period of three (3) vears from the expiration date of this Agreemsnt
and any extension thereol.

ARTICLE 25, AUDITS

The County, or its duly authorized representatives or govemmental agencies, shall until the expiration of three (3)
years aiter the expiration of this Agreement and any extension thereof, have access to and the right o examine
and reproduce any of the Condractor's boaks, documents, papers and records and of its subcontractors and
suppliers which apply o aff matiers of the County. Such records shall subsequently conform to Generally
Accepted Accounting Principles requirements, as apolicable, and shall only address those fransactions relatad o
this Agreement.

Pursuant fo County Ordinance Ne. 03-2, the Contracior will grant access to the Commission Auditor to all
financial and perfomnance related records, property, and equipment purchased in whole or in part with
government funds. The Contraclor agrees 1o maintain an accounting system that provides accounting records
that are supported with adequate documentation, and adequate procedures for determining the allowability and
aliocability of costs.

Contractor's confidential or proprietary information generated or developed incidental to contract managsment
and administration are not deemed a Documentation, Deliverable, Developed Works, nor work-for-hire under this
Agreement, and are not subject to disclosure or unauthorized use without restriction by the Contractor, except if
otherwise provided for by Flotida's Public Records Law.
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ARTICLE 28, SUBSTITUTION OF PERSONNEL

in the event the Contractor wishes o subsiitite personnel for the key personnel identliied by the Contractor's
Proposal, the Confractor must notify the County in writing and request written approval for the substitution at lsast
ten (10) business days prior to effecting such substitution.

ARTICLE 27. ASSIONMENT

Neither the Confractor nor the County shalf not assign, transfer, convey or otherwise dispose of this Agreement,
including its rights, title or interest in or fo the same or any part thersof without the prior written consent of the
County.

ARTICLE 28. SUBCONTRACTUAL RELATIONS

&) if the Contractor will cause any part of this Agreement to be performed by a Subconiractor, the
provisions of this Contract will apply to such Subcontractor and its officers, agents and employees in all
respects as if it and they were employess of the Contractor; and the Contractor will not be in any
manner thereby discharged from Hs obligations and lisbilities hereunder, but will be lisble hereundar for
all acts and negligence of the Subcontracior, its officers, agents, and employees, as if they were
employees of the Contractor. The services performed by the Subcontractor will be subject to the
provisions heraof as if performed directly by the Contractor.

b) The Coniractor, before making any subcontract for any porfion of the services, will state in writing fo the
County the name of the proposad Subcontractor, the portion of the Services which the Subcontracior is
o do, the place of business of such Subcontractor, and such other information as the County may
require. The Counly will have the right o require the Contractor not to award any subcontract fo a
person, firm or corporation disapproved by the County.

¢} Befors enfering into any subcontract hereunder, the Contractor will inform the Subcontractor fully and
completely of all provisions and requirements of this Agreement relating either directly ar indirectly to
the Services to be performed. Such Services performed by such Subcontractor will strictly comply with
the requirerments of this Contract,

4} In order to qualify as & Subcontractor satisfactory to the County, In addition to the other requirements
hereln provided, the Subconiractor must be prepared o prove to the satisfaction of the County that it
has the necessary facilities, skill and experience, and ample financial resources to perform the Services
in a satisfactory manner. Te be considered skilled and sxperienced, the Subcontractor must show fo
the satisfaction of the County that it bas satisfaciotily performed services of the same generat type
which ke required fo be performed under this Agreement.

e} The County shall have the right to withdraw its consent to a subcontract if it appears to the County that
the subcontract will delay, prevent, or otherwise impair the performance of the Contractor’s obligations
under this Agreement. All Subcontractors are required to protect the confidentiality of the County's and
Courty's proprietary and confidential information.  Contractor shall furnish fo the Coundy coples of all
subconiracts between Coniractor and Subcontractors and suppliers hersunder.  Within each such
subcontract, there shall be a clause for the benefil of the County In the event the County finds the
Contractor in breach of this Contract, permitiing the County o request completion by the Subcontracior
of its performance obligations under the subcontract. The clause shall include an oplion for the County
to pay the Subgcontractor directly for the performance by such Subcontractor. Notwithstanding, the
foregoing shall neither convey nor imply any obligation or liability on the part of the County to any
subcontractor hereunder as more fully described hereln.

ARTICLE 28, ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND EXPLANATIONS

The Contractor understands and agrees that any assumptions, parameters, projections, estimates and
explanations presenied by the County were provided fo the Confractor for evaluation purposes only. However,
since these assumplions, parameters, profections, estimates and explanations represent predictions of fulurs
ovents the County makes no representations or guaraniess; and the County shall not be responsible for the
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soouracy of the assumptions presented; and the County shall not be responsible for conclusions 1o be drawn
therafrom; and any assumptions, parameters, projections, estimalas and explanations shall not form the basis of
any claim by the Contractor. The Confractor accepts all risk associaied with using this information.

ARTICLE 30. SEVERABUITY

If this Agreement contains any provision found to bg unlawiul, the same shall be deemed Ip be of no effect and
shall be deemed sfricken from this Agreement without affecting the binding force of this Agreement as it shall
rerrain after omitting such provision.

ARTICLE 21. TERMINATION AND SUSPENSION OF WORK

a) The County may terminate this Agreement if an individual or corporation or other entity attempts to meet
its pontractusl obligation with the County through fraud, misrepresentation or meterial misstatemeant.

b} The County may, as a further sanction, terminaie or cancel any other contraci(s) that such individual or
corporation or other entity has with the Gounty and that such individual, corporation or other entity shall
be responsible for all direct and indirect costs associated with such termination or cancellation, including
attormney's fees,

¢ The foregoing notwithstanding, any individual, corporation or other entity which atternpts to meet ifs
contractual obligations with the County through fraud, misrepresentaiion or material misstatement may be
debarred from County contracting for up fo five (5} years in accordance with the County debarment
procedures. The Contracior may be subject to debarment Tor failure to perform and all other ressons set
forth in Section 10-38 of the County Code.

o} In addition 1o canceliation or termination as otherwise provided in this Agreement, the County may at any

time, in s sole discretion, with or without cause, ferminate this Agreement by written notice to the
Conlractor.
Notwithstanding the foregoing, in the event the County exercises this provision based on “with cause”,
then the County shall first provide the Contractor an opportunity to cure as provided under ARTIOLE 33,
Notice of Default - Opportunity To Cure. In the event the County elects fo terminate "without cause”, the
County shall provide at least fifleen {18) days advance written notice 1o the Contracior,

a) In the event that the County exercises its right to terminate this Agreement, the Contractor shall, upon
receipt of such notice, unless otherwise directed by the County:

i.  stop work on the dafe specified in the notice ("the Effective Termination Date™);

ii. tiake such action as may be necessary for the proteciion and preservation of the County's materials
and property;

ii. cancel orders; -

iv. assign to the County and deliver to any location designated by the County any non-cancelable
orders for Deliverables that are not capable of use except in the performance of this Agreament and has
been specifically developed for the sole purpose of this Agreement and not incorporated in the Services;

v. take no action which will increase the amounts payable by the County under this Agreement; and

fy in the eveni that the County exerdises iis right io isnninate this Agreemsnt, the Conbactor will be
compensatad as stated in the payment Articles hereln for the:

i.  portion of the Services completed in accordance with the Agreement up to the Effective Termination
Date; and
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. non-cancelable Deliverables that are not cepable of use except in the performance of this
Agreement and has been specifically developed for the sole purpose of this Agreement, but not
incarporated in the Services.

gl All compensation pursuant io this Article are subject to audit,

) With regard to the Software, This Agreement may also be terminated by the Contractor if the County fails
to comply with any term or condition of this Agreement and fails to correct such noncompliance within 30
days in accordance with Article 33, after receipt of Contractor's written notification thereof or such longer
pariod as Contractor may allow in writing,

Within 30 days afier any termination of this Agreement, the County shall return to Contractor all coples of
the Software supplied or made under this Agreement together with a signed letter certifying that the
Contractor has discontinued all further use of the Software and that ali copies have been relumed to
Contractor or that they have been desiroved,

ARTICLE 32. EVENT OF DEFAULT

a) An Event of Default shall mean a breach of this Agreement by the Contractor, Without limliing the
generality of the foregoing, and in addition {o those instances referred to herein as a breach, an Event of
Default shall Include the following:

i.  the Contractor has hot delivered Deliverablss on a imely basis;
. the Contractor has refused or falled to supply enough properly skilled staff personnel;
fii. the Contractor has failed to make prompt payment to subcontractors or suppliers for any Services;

v. the Contractor has become insolvent (other than as interdicted by the bankruptcy laws), or has
assigned the proceeds received for the benefit of the Contracior's creditors, or the Coniractor has taken
advantage of any insolvency statute or debtor/creditor law or if the Contractor's affairs have been put in
the hands of a receiver;

v. the Contracior has failed to obisin the approval of the County where required by this Agreement;
vi. ihe Contractor has falled fo provide "adequate assurances” as required under subsection b below;
vii. the Contraclor has failed in the representation of any watranties stated herein,

b} When, in the opinion of the County, reasonable grounds for uncertainty exist with respect o the
Confractor's ability to perform the Services or any portion thereof, the County may request that the
Contractor, within the timeframe set forth in the County's request, provide adequate assurances to the
County, in writing, of the Contractor's ability to perform in accordance with the terms of this Agreement.
Until the County receives such assurances, the County may request an adjustment to the compensation
recelved by the Contractor for portions of the Services which the Contractor has not performed. In the
avent that the Contractor fails to provide to the County the requested assurances within the prescribed
timeframe, the County may;

i. frest such faliure as a repudiation of this Agreement; and

i. resort to any remedy for breach provided herein or at law, including but not limited to, taking over
the performance of the Services or any part thereof either by itself or #rough others.

c) in the event the County shall terminate this Agreement for defaull, the County or its designated

representatives may immediately teke possession of all applicable ecuipment, materials, products,
documentation, reporis and data.
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ARTICLIE 33. NOTICE OF DEFALLT - OPPORTUNITY TO CURE

If an Event of Default ccours in the determination of the County, the County may s0 notify the Contracior {"Default
Notice™), specifying the basis for such default, and advising the Contractor that such default must be cured or this
Agreement with the County may be terminated, provided the County first allows the Confractor o rectify the
default to the County’s reasonable safisfaction within 2 thirty (30) day peried. The County may grant an additional
period of such duration as the County shall deem appropriate without waiver of any of the County’s rights
hereunder, so long as the Contractor has commenced curing such default and is effectuating a cure with diligence
and continuity during such thirty (30} day period or any other petiod which the County prescribes. The defaulf
notice shall specily the date the Contractor shall discontinus the Services upon the Termination Date.

ARTICLE 34, REMENEE IN THE EVENT OF DEFAULT

If an Event of Default ocours, the Contractor shail be liable for all damages resulting from the default, including but
not limited to:

&) actual lost revenues as defined in Article 53

b) he difference belween the cost associated with procuring Services hereunder and the amount actually
expended by the County for re-procurement of Services, including procurement and administrative costs;
and

c) such other divect damages.

The Contracior shell also remain lisble for any liabilities and claims related io the Contractor's default. The
County may also bring any suit or proceeding for specific performance or for an injunction.

ARTICLE 35. PATENT AND COPYRIGHT INDEMNIFICATION

a) The Contractor shalt not infringe on any copyrights, trademarks, service marks, trade secrets, patent
rights, other intellectual property rights or any other third party proprietary rights in the performance of the
Work.

b) The Confracior warranis that alf Deliverables furnished hereunder, including but not imited to: equipment,

programs, documentation, software, analyses, applications, methods, ways, processes, and the like, do
not infringe upon or violate any copyrights, trademarks, service marks, trade secrets, patent rights, other
intellectual property rights or any other third parly propristary rights.

¢) The Contractor shall be liable and responsible for any and all claims made against the County for
infringement of patents, copyrights, service marks, trade secrets or any other third party preprietary rights,
by the use or supplying of any programs, documentation, software, analyses, applications, methods,
ways, processes, and the like, in the course of performance or completion of, or in any way connected
with, the Work, or the County's continued use of the Deliverables furnished hereunder. Accordingly, the
Contracior at its own expense, including the payment of attorney's fees, shall indemnify, and hold
harmiess the County and defend any action brought against the County with respect to any claim,
demand, cause of aciion, debt, or lisbility.

4} In the event any Deliverable or anything provided to the County hereunder, or porlion thereof is held to
constitute an Infringement and its use Is or may be enjoined, the Contracior shall have the obiigation to, at
the County's opfion fo {i} modify, or require that the applicable subcontractor or supplier modify, the
afleged infringing ftem(s) at Its own expense, without impaiting in any respect the functionality or
performance of the ilem(s), or {ii} procure for the County, at the Contractor's expense, the rights provided
under this Agreement to use the Ham{s).

8} The Contractor shall be solely responsible for determining and informing the County whether a

prospective supplier or subcontractor is a party to any litigation involving patent or copyright infringement,
service mark, frademark, violation, or proprietary rights claims or is subject o any injunction which may
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prohibit it from providing any Deliverable hereunder. The Contractor shall enter infc agreements with all
suppliers and subcontractors at the Confractor's own risk. The County may reject any Deliverable that it
belisves to be the subject of any such litigation or Injunction, or if, in the County's fudgment, use thereof
would delay the Work or be unlawfil,

ARTICLE 38. CONFIDENTIALITY

&} Acknowledgement. As a political subdivision of the State of Florida, Miami-Dade County is subject to
Florida's Public Records Law.

b} All Developed Works and other materials, data, transactions of all fonms, financial information,
documentation, inventions, designs and methods obtained from the County in connection with the
Services performed under this Agreement, made or developed by the Contractor or its subcontractors In
the course of the performance of such Services, or the resulis of such Services, or which the County
holds the propretary rights, constitute Confidential information and may not, without the prior written
consent of the County, be used by the Contractor or fis emplovees, agents, subcontractors or suppliers
for any purpose other than for the benefit of the County, unless required by law. In addition to the
foregoing, all County employes information and County financial information shall be considered
Confidential Information and shall be subject to all the requirements stated herein. Neither the Contractor
nor its employees, agenis, subcontractors or suppliers may sell, transfer, publish, disclose, display,
license or otherwise make available to others any part of such Confidential Informatien without the prior
written consent of the County. Addifionally, the Contractor expressly agrees o be bound by and to
defend, indemnify and hold harmlass the County, and their officers and employees from the breach of any
federsl, staie or local law in regard to the privacy of individuals.

c) The Contractor shall advise each of its employees, agents, subcontractors and suppliers who may be
exposed to such Cordidential Information of their obligation to keep such information confidential and
shall prompily advise the County in wrifing If it learns of any unauthorized use or disclosure of the
Confidential Information by any of its employees or agants, o subcontractor's or supplier's employess,
present or former. in addition, the Contractor agrees to cooperate fully and provide any assistance
necessary o ensure the confidentiality of the Confidential information.

) s understnod and agreed that in the evant of a breach of this Article damages may not be an adequats
remedy and the County shall be entiled to injunctive relief to restrain any such breach or threatenad
breach. Unless otherwise requested by the County, upan the completion of the Services performed
hereunder, the Contractor shall immediately turn over to the County alf such Confidential Information
existing in tangible form, and no copies thereof shall be retained by the Contractor or its empioyees,
agents, subcontractors or suppliers without the prior wiliten consent of the County. A ceriificate
svidencing compliance with this provision and signed by an officer of the Contractor shall accompany
stich materisis,

ARTIOLE 37. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the stipulations of Florida's
Public Records Law.

The Confractor acknowiedges that all computer softiware in the County's possession may consiitute or contain
information or materials which the County has agreed to protect as proprietary Information from disclosure or
unauthorized use and may also constitute or contaln information or materials which the County has developed at
its own expense, the disclosure of which could harm the County's proprietary interest therein,

During the term of the confract, the Contractor will not use directly or indirectly for itself or for others, or publish or
disciose to any third party, or remove from the County's property, any computer programs, data compitations, or
other software which the County has developed, has used or is using, Is holding for use, or which are otherwise in
the possession of the County (hereinafter "Computer Software™). All third-parly license agreements must also he
honored by the Confractor and thelr employees, except as authorized by the County and, if the Computer
Software has been leased or purchased by the County, all hired parly licgnse agreements must also be honored
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hy the contractors’ employees with the approval of the lessor or Contractors thereof. This Includes mai_nframe,
minis, slecommunications, personal compuiers and any and all information technology software.

The Contractor will report o the County any information discovered or which is disclosed o the Confractor which
may relate to the improper use, publication, disclosure or removatl from the County's property of any information
technology sofiware and equipment and will fake such steps as are within the Coniractor's authority to prevent
improper use, disclosure of removal.

Confractor Proprietary information. Notwithstanding the foregoing and any other provision in this Agreement, and
subject to the limitstions of Florida Public Records Laws, all drawings, technical manuals, sofiware, and other
technical data provided to the County pursuant to this Agreement is the proprietary information of the Cantractor
shall not be rescld by the County or used or disclosed for any purpose other than in connection with the County's
uss of the goods and services provided heraunder. if the County discloses such proprietary information fo a thirg
party for a use authorized under this Agreement, prior to such disclosurs, the County shall require such third party
to executs a confidenfiality agresment in a form acceptable to the Confractor. The County acknowledges that any
unauthorized use or disclosure of such proprietary informstion will cause Iveparable harm to Contracior. if the
County violates the provisions of this paragraph, the Contractor may be entitied to oblain equitable relief to protect
its interests herein, including, bul not limited fo, injunctive relief, as well as monetary damages. Prior to access to
Contractor propristary information pertaining to Encompass § Readers, any parly requesting access shall first be
required to execite a Contractor Encompass 6 Reader non-disclosure agreement.

ARTICLE 38, PROPRIETARY RIGHTS

a} The Contractor hereby acknowiedges and agrees that the County retains all rights, title and interests in
and to ail materials, data, documentation and copies thereof fumished by the County fo the Coniractor
hereunder or furnished by the Gontractor to the County and/for created by the Coniractor for delivery to
the County, even if unfinished or in process, as a result of the Services the Contractor performs in
connection with this Agresment, inciuding ali copyright and other proprietary rights therein, which the
Contracior as well as its empilovees, agenis, subconiractors and suppliers may use only in connection
with the performance of Services under this Agreement. The Contractor shall not, without the prior written
consent of the County, use such documentation on any other project in which the Coniractor or its
empioyees, agents, subconiractors or suppliers are or may become engaged. Submission or distribution
by the Contractor io meet official regulatory requiremeants or for other purposes in connection with the
performance of Services under this Agreement shall not be construed as publication in derogation of the
County's copyrights or other proptietary rights,

b} All rights, title and interest in and to cerlain inventions, ideas, designs and methods, specifications and
other documentation related thereto developed by the Contracior and its subcontractors specifically for
the County, hereinafter referred to as "Developed Works” shall become the preperty of the County.

) Accordingly, neither the Contractor nor its employees, agents, subcontraciors or suppliers shall have any
proprietary interest in such Developad Works. The Developed Works may not be utilized, reproduced or
distributed by or on behalf of the Contractor, or any employee, agent, subcontractor or supplier thereof,
withoui the prior written consent of the County, except as required for the Confractor's performance
hersunder,

d} Except as otherwise provided in subseclions &, b, and ¢ above, or elsewhere herein, the Contracter and
its subconiractors and suppliers hereunder shall retain all proprietary righis In and to all Licensed
Softwara provided hereunder, that have not been customized to safisfy the performance oriteria cet forth
in the Scope of Services. Notwithstanding the foregoing, the Contractor hereby grants, and shail require
ihat its subcontractors and suppliers grant, if the County so desires, an irevecable and wwestricied right
and license fo use, duplicate, disclose andf/or permit any other person(s) or enfity(ies) o use all such
Licensed Softwere and the associaied specifications, technical data and other Documentstion for the
operations of the County or entifies confrolling, controlled by, under common control with, or affiliated with
the County, or organizations which may hereafler be formed by or become affiliated with the County,
excluding Competiters.  Such license specifically includes, but is not fimited to, the right of the County to
use andfor discloss, in whole or in part, the technical documentation and Licensed Sofiware, including
source vode provided hereunder, to any person or entity outside the County for such person's or endity's
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use in furnishing any andfor all of the Deliverables provided heraunder exclusively for the County or
entiics conirolling, controlled by, under common control with, or affiliated with the County, or
prganizations which may hereafter be formed by or become affifiaied with the County.

ARTICLE 38, VENDOR REGISTRATION/CONFLICT OF INTEREST

a) Vendor Registration
The Contractor shall be a registered vendor with the County — Internal Services Depariment, Procurement
Management Division, for the duration of this Agreement. in becoming a Registered Vendor with Miami-Dads

County, the Contracior confirms its knowledge of and commitment to comply with the following:

1. Wfami-Dade County Ownership Disclosure Affidavit
{Section 2-8.1 of the County Code)

2. Mlami-Dade County Employment Disclosure Affdavit
{Section Z.8-1{d){2} of the County Codea}

3. Hismi-Dade Employment Drug-free Workplace
Cerfification
(Section 2-8.7.2(h) of the Counly Code}

4, Alimmi-Dade Disability and Nondiscrimination Affidavit
{Section 2-§.1.5 of the County Code)

5, Miami-Dade Gounty Deharment Disclosure Affidavit
{Seaction 10.38 of the County Code)

6. Ehami-Dade Gounty Vendor Obligation fo County
Affidavit
{Section 2-8.1 of the Counly Code)

7.  Miami-Dade County Code of Business Ethics Affidavit
{Section 2-8.1{) and 2-11{B}{T} oF ths Counly Code through {5}

and (3) of the Counly Code and Saclion 2-71.1{c) of the Counly
Codej

&, Miami-Dade County Family Leave Affidavil
{Arficle V of Chapler 11 of ihe Counly Code}

8. Mizmi-Dade County Living Wage Afifldavit
(Section 2-6.9 of the County Code}

0. Miami-Bade County Domestic Legve and Reporting
Affidavit
{Arlicle 8, Section 11A-60 11A-67 of the Counly Code}

41. Subcontraciing Practices
{Crdinance 97-35)

12 Subcontractor Supplier Listing
{Section 2-8.8 of the Couniy CGode}

b} Gonflict of Interast

13, Environmentzlly Acceptable Fackaging
{Resolution R-733-22}

14. W-9 and 8108 Forms
(as required by the Internal Revenue Servige)

18, FEIN Number or Social Security Number

In order to establish & file, the Confractor's Faderal Employer
Identification Number {FEIN) must be provided. If no FEIN
exists, the Social Security Number of the owner or indlvidual
must be provided., This number becomes Contractor's
‘Coumly Vemdor Numbe”. To comply with Section
112.071(5) of the Florida Statules relating to the collection of
an individuals Social Security Mumber, ba aware that the
Couniy requasts the Soclal Security Number for the following
pUTposes.

B Identification of individual account records

n To maks payments 1o hdividual/Conteastor for
goods and services provided to Miami-Dade County

" Tax reporing purposes

u To provide & unigue ldentifier in the vendor

databage that may be used for searching and sorting
departimental records

16. Office of the inspecior General
(Section 2-1076 of the County Code)

7. Smaif Business Enterprises

The Counly endeavors (o obtain the participation of all smali
business enterprises pursuant ¢ Sections 2-8.2, 2-8.2.3 and
2-8.2.4 of the County Code and Title 49 of the Code of
Federal Regulations.

18, Anifirust Laws

By acceptance of any contract, the Contractor agrees to
comply with ail antifrust laws of the Unitad Stetes and the
Btate of Florida.

Secion 2-11.1{d) of Miami-Dade County Caode requires that any County employes or any member of the
employee’s immaediate family who has a controlling financial inferest, direct or indirect, with Miami-Dade County or
any person or agency acting for Miami-Dade County, competing or applying for & contract, must first request a
conflict of interest opinion from the County's Ethics Commission prior to their or thelr immediate family members
entering into any contract or fransacting any business through a firm, corporation, partnership or business entity in
which the employee or any membet of the employee’s immediate family has a controlling financial interest, direct
or indirect, with Miami-Dade County or any person or agency acting for Miaml-Dade Counly, Any such contract or
business engagement enfered in viokation of this subsection, as amendsd, shall be rendersd voldable. For
additional information, please contact the Ethics Commission hotiine at (305} 579-2803,
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ARTICLE 40 NSPECTOR GENERAL REVIEWS

independent Private Sector Inspector General Revisws

Pursuant to Miami-Dads County Administrative Order 3-20, the County has the right to retain the services of an
Independent Private Sector Inspector General (hereinafter "[P8IG"), whenever the County deems it appropriate to
do se. Upon writen notice from the County, the Coniractor shali make available to the IPSIG retained by the
County, all requested recerds and documentation pertaining to this Agreement for inspection and reproduction,
The County shall be responsible for the payment of these IPSIG services, and under no circumstance shall the
Contractor's prices and any changes therelo approved by the County, be inclusive of any charges relating to
these IPSIG services. The temms of this provision apply fo the Contractor, its officers, agents, employees,
subcontractors and assignees. Nothing contained in this provision shall impair any independent right of the
Counfy to condust an audit or investigate the operations, aciviies and performance of the Contractor in
conneaction with this Agreement. The terms of this Article shall not impose any liabllity on the County by the
Contractor or any third party.

Miami-Dade County Inspector General Review
According to Secfion 2-1076 of the Code of Miami-Dede County, Miami-Dade Counly has established the Office

of the Inspecior General which may, on a random basis, perform audits on all County contracts, throughout the
duration of said coniracts, except as otherwise provided below. The cost of the audit for this Contract shall be
one guarter {1/4) of one {1} percent of the lotsl contract amount which cost shall be Included In the total conract
amount. The audit cost will be deducted by the County from progress paymenis 1o the Contractor, The audit cost
shall also be included in all change orders and all contract renewals and extensions.

Exception: The above application of one quarter (1/4) of one percent fee assessment shall not apply lo the
following contracts: (a) IPSIG contracts; (b} contracts for legal services; (c) contracts for financial advisory
services; {d) sudiing confracis; (¢} facilily renlals and lease agreements; {f) concessions and other rental
agreements; (g) insurance coniracts; {(h) revenue-generating contracts; {1) contracts where an PSIG is assigned
at the time the contract is approved by the Commission; (j) professional service agreements under $1,000; (k)
management agreaments; (I} small purchase orders as defined in Miami-Dade County Adminlgtrative Order 3-2;
{m) federal, state and local governmentfunded grants; and (n} interlocal agreements. Notwithstanding the
foregoling, the Miami-Dade County Board of County Commissioners may authorize the inclusion of the fee
assessment of one guarter (1/4) of one perceant in any exempied condract at the time of award,

Nothing conteined above shall in any way imit the powers of the Inspector General fo perform audits on all
County contracts including, but not limited fo, those contracts specifically exempted above. The Miami-Dade
" County Inspecior General is authorized and empowered to review past, present and proposed County and Public
Healih Trust contracts, transactions, actounts, records and programs. In addition, the Inspector General has the
power fo subpoena witnesses, administer caths, require the production of records and monitor existing projects
and programs.  Monitoring of an existing project or program may include a report conceming whether the project
is on time, within budget and in conformance with plans, specifications and applicable law. The Inspector General
is empowerad to analyze the necessily of and reasonableness of proposed change orders to the Contract. The
Inspector General is empowered to retain the services of indepsndent private sector inspeciors general (IPSIG) to
audit, investigate, monitor, oversee, inspect and review operations, activities, performance and procurement
process, including but niot limited to project design, speciflcations, proposal submittals, activities of the Contractor,
lis officers, agends and smployees, lobbyists, County staff and elected officials fo ensure compliance with confract
specifications and o detect fraud and corruption.

Upan writien notice to the Contractor from the Inspscior General or IPSIG retained by the Inspector General, the
Coniracter shall make sl requesied records and documents available to the Inspector General or IPSIG for
inspection and copying. The Inspector General and IPSIG shall have the right to inspact and copy all documents
and records in the Contractor's possession, cusiody or control which, in the Inspactor General's or IPSIG's sole
judgment, pertain to performance of the confract, including, but not limited to original estimate files, change order
estimate files, worksheets, proposals and agresments form and which successful and unsuccessh
subsoniractors and suppliers, all project-related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and contract documents, back-charge decuments, all dosuments and records
which involve cash, trade or velume discounts, insurance proceeds, rebates, or dividends received, payroll and
parsonnsl records, and supporting documentation for the aforesaid documents and records,

ARTICLE 41, LOCAL STATE AND FEDERAL CONMPLIANCE REQUIREMENTS

Contractor agress io comply, subject to applicable professional standards, with the provisions of any and all
applicable Federal, State and the County orders, statutes, ordinances, rules and regulations which may pertsin to
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the Services required under this Agreement, including, but not limited io:

a8} Fqual Employment Opportunity {EEQ), in compliance with Executive Order 11246 as amended and
applicable to this Contract.

b) Miami-Dade County Florida, Depariment of Small Business Development Participation Provisions, as
applicable o this Contract.

c) Environmeniat Protection Agency (EPA}, as applicable to this Condract.

d) Miami-Dade County Code, Chapter 11A, Article 3. All contractors and subcontractors performing woric in

connection with this Confract shall provide equal opportunity for employment without regard to race,
refigion, color, age, sex, national origin, sexual praferencs, disability or marital staius. The aforesaid
provision shall include, but not be limited to, the following: employment, upgrading, demotion or transter,
recrufimant advertising; layolf or termination; rates of pay or other forms of compensation; and selection
for training, including apprenticeship. The Coniractor agrees 1o post in a conspicuous place avallable for
employees and applicants for employment, such notices as may be required by the Dade County Fair
Heousing and Employment Commission, or other authority having jurisdiction over the work setting forth
the provisions of the nondiscrimination law.

el *Confiicts of interast” Section 2-11 of the County Code, and Ordinance §1-199,
f} fiami-Dade County Code Section 10-38 “Debarment’.

gl Miami-Dade County Ordinance 98-5, codified at 11A-60 et seq. of Miami-Dade Code pertaining to
complying with the County’s Domestic Leave Ordinance.

h) Miami-Dade County Ordinance 99-152, prohibiting the preseniation, maintenance, or prosecution of false
or fraudulent claims against Miami-Dade County.

The Contractor shiall hold all licenses andfor certifications, abtain and pay for all permits andfor ingpections, and
comply with alt laws, ordinances, regulations and building code requirements applicable to the work required
heral. Damages, penaliies, andfor fines imposed on the County or Contractor for failure o oblain and maintain
required licenses, cerifications, permits andfor inspections shall be borne by the Contractor. The Project
Manager shall verify the certification(s), license(s), permit{s}, etc. for the Contractor prior to authorizing work and
a8 heeded,

MNotwithstanding any other provision of this Agreemearnt, Contractor shall not be required pursuant to this
Agresment to take any aclion or absiain fom taking any action if such action or absiention would, in the good
faith determination of the Contractor, constitute a violation of any law or regulation to which Contractor is sublect,
including but not limited fo laws and regulations requiring that Contracior conduct ils operations in a safe and
sound manner.

ARTICLE 42. NONDISCRIMINATION

During the performance of this Confract, Contractor agrees 1o not discriminate against any employee or applicant
for emnployment because of race, religlon, color, sex, handicap, marital status, age or nationat origin, and will take
sffirmative action to ensure that they are afforded equel employmeant opportuniiies without discrimingtion. Such
action shall be taken with reference to, but not timited fo: recruitment, employment, fermination, rates of pay or
other forms of compensation, and selection for training or retraining, including apprenticeship and on the iob
fraining.

By entering Into this Contract, the Contractor attests that it Is not in viclation of the Americans with Disabilities Act
of 1990 {(and related Acts) or Miami-Dade County Resclution No. R-385-@5. If the Contractor or any owner,
subsidiary or other firm afflliated with or related to the Contractor is found by the responsible enforcement agency
or the County o be in violation of the Act or the Resolution, such violation shall render this Contract vold. This
Contract shali be void if the Contractor submits a false affidavit pursuant to this Resolution or the Contractor
viclates the Act or the Resolution during the temm of this Contradt, even if the Contractor was not in violation at the
fime it submitled its affidavit.
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ARTICLE 43, CONFLICT OF INTEREST

The Contractor represents that:

a) Mo officer, director, emplovee, agent, or other consuitant of the Counly or a member of the immediale
family or househald of the aforesaid has directly or indirectly received or been promised any form of
benefit, payment or compensation, whether tangible or intangible, in connection with the award of this
Agreement,

] There are no undisclosed persons or entities interested with the Contractor in this Agreement. This
Agreernent Is entered into by the Contractor without any connection with any other entity or person
making a proposal for the same purpose, and without coliusion, fraud or conflict of interest. No alected or
appointed officer or officlal, director, employse, agent or other consultant of the County, or of the State of
Florida {including elected and appointed members of the legisiative and executive branches of
government), or a mamber of the immadiate family or household of any of the aforesaid:

i} s interested on behalf of or through the Contractor directly or indirectly in any manner whatsoever in
the exscution or the performance of this Agreement, or in the services, suppiies or work, to which this
Agreement relates or in any porticn of the revenues; or

i} i= an emplovee, agent, advisor, of consultant 1o the Contractor or to the best of the Contractor's
knowledge any subcontracior or supplier to the Cenfracior.

¢} Naither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or affiliate of the
Contractor shall have an inferest which is in conflict with the Conlractor's faithiul performance of its
cbligation under this Agreement; provided that the County, in its sole discretion, may consent in wiiting fo
such a relationship, provided the Contractor provides the County with a written notice, in advance, which
identifies all the individuals and entities invalved and sets forth in detall the nature of the relationship and
wiy it is in the County's best inferest to consent to such relationship.

d) The provisions of this Article are supplementel 1o, not in lieu of, all applicable laws with respect to conflict
of interest. in the event there is a difference between the standards applicable under this Agreement and
those provided by statule, the stricler sfandard shall apply.

&) Iy the event Contracior has no prior knowledge of a conflict of interest as set forth above and acquires
information which may indicate that there may be an actual or apparent violation of any of the above,
Contracior shall promptly bring such information to the attention of the County's Project Manager.
-Contractor shall therealter cooperate with the County's review and investigation of such information, and
comply with the instructions Contracior receives from the Project Manager in regard to remedying the
situation.

ARTICLE 44. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County;

a) issue or permit 10 be issued any press release, advertisement or fiterature of any kind which refers to the
County, or the Work being petformed hereunder, unless the Contractor first obtains the written approval
of the County. Such approval may be withheld if for any reason the County belfieves that the publication
of such information would be harmful o the public interest or is in any way undesirable; and

bl Communicate in any way with any conlractor, department, board, agency, commission or other
organization or any person wheather govwernmental of privale in connection with the Services 1o be
performed hereunder except upon prior written approval and instruction of the County; and

c) Except a8 may be required by law, the Confractor and s employees, agemts, subcontraciors and
suppliers will not represent, directly or indirectly, that any product or service provided by the Contractor or
such parties has been approved or endorsed by the County.

ARTICLE 45. BANKRUPTCY

The County reserves the right to terminate this contract, if, during the term of any contract the Contracior has with
the County, the Contractor becomes involved as a deblor in a bankruptoy proceeding, or becomes involved in a
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reorganization, dissolution, or liguidation proceeding, or if a trustee or receiver is appointed over all or a
substantial portion of the properly of the Contractor under federal bankrupicy law or any state insolvency law.

ARTICLE 46, GOVERNING LAW

This Contract, including appendices, and all matters relating fo this Confract (whether in confract, statute, tort
{such as negligance), or otherwise} shall be governed by, and consirued In accordance with, the laws of the State
of Florida. Vernue shall be Miami-Dade County.

ARTICLE 47. COUNTY USER ACCESS PROGRAN (UAP)

a} User Access Fes

Pursuant to Section 2-8.10 of ithe Miami-Dade County Code, this Coniract is subject to a user access fee under
the Counity User Access Program (UAP) In the amount of two percent (2%:;). All sales resulting from this Contract,
or any contract resulting from the solicitation referenced on the first page of this Contract, and the utilization of the
County Contract price and the terms and conditions identified herein, are subject to the two percent (2%) UAP.
This fee applies fo all Contract usage whether by County Deparimants or by any other governmental, quasi-
governmential or not-for-profit entity.

The Confractor providing goods or services under this Contract shall invoice the Confract price and shall accept
as payment thereof the Contract price less the 2% UAP as full and compleie payment for the goods andjor
services specified on the invoice. The County shall retain the 2% UAP for use by the County to help defray the
cost of the procurement program. Confractor pariicipation in this involcs reduction portion of the UAP is
mandatory,

b} Joint Purchase

Only those entities that have been approved by the County for participation in the County's Joint Purchase and
Endity Revenue Sharing Agreement are efigible to utilize or receive County Contract pricing and ierms and
conditions. The County will provide o approved entities a UAP Participant Validation Numbser. The Contractor
must obiain the participation number from the enfity prior to filling any order placed pursuant to this Saciion.
Centractor participation in this joint purchase portion of the UAP, however, is voluntary. The Contractor shall nofify
the ordering entity, in wrling, within three (3) business davs of recelpt of an order, of & decision fo decline the
order.

For all ordering entities localed outside the geographical boundaries of Miami-Dade County, the Contractor shall
be entitied fo ship goods on an *FOB Destination, Prepaid and Charged Back” basis. This allowance shall only be
made when expressly authorized by a representafive of the ordering entity prior 1o shipping the goods.

The County shall have no lisbility to the Contractor for the cost of any purchase made by an ardering entity under
the UAP and shall not be deemed to be a party thereto. All orders shall be placed directly by the ordering entity
with the Contractor and shall be paid by the ordering entity lass the 2% UAPR.

g} Contractor Compliance
If a Contractor fails to comply with this Article, that Contracter may be considered in default by the County in
accordance with Article 32 of this Confract,

ARTICLE 48, BURVIVAL

The parties acknowledge that any of the obligations in this Agreement will survive the term, termination and
cancellation hereof. Accordingly, the respeciive obligations of the Contracior and the County under this
Agresment, which by nature would continue beyond the termination, canceliation or expirafion thereof, shall
survive termination, cancsliation or expiration hereof,

ARTICLE 49, ANNUAL APPROPRIATION

The County's performance and obligation to pay under this Agreement is conlingent upon an annual appropriation
by the Board of County Commissioners. Cancellation will not cause any penalty or expense fo the County, except
as to the portions of payments agreed upon and for which funds have been appropriated and budgeted.
Service/Maintenance can be cancelled at any time that the Contractor is notified In writing, at least thirty (30} days
prior to cancellation. There will be no early termination charges from the Contractor for canceling
service/maintenance duting the year.
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ARTICLE 56. FORCE MAJEURE

Except as otherwise expressly provided herein, neither party hereto shall be considered in default In the
performance of its obligations hereunder fo the extent that such performance is prevented or delaved by any
cause, existing or fulure, which in not within the reasonable control of such party including, but not limited to, acts
of God or the public enamy, fires, explosions, riots, strikes (not including sirlkes of the Coniractor's siaff
personnel), terrorism or war. Notwithstanding the foregoing, the fallures of any of the Contracior's suppliers,
subcontractors, of the like shall not excuse the Conlractor's performance except to the extent that such failures
are due to any cause without the faull and reasonable confrol of such suppliers, subcontractors, or the like
including, but not limited fo, acts of God or the public enemy, fires, exploslons, riots, strikes (not including strikes
of the Contractor's stalf personnel), terrorism or war,

ARTICLE 51. LIQUIDATED DAMAGES

The County and Confractor hereby agree that the delivery of completion of project milesiones as ouflined in
Appendix A, “Scope of Services” are the essence of this Coniract. Should the completion date described in
Appendix C, "Implementation Timeline,” not be achieved by the time specified (or as subsequently modified by
miutual agreement of the paries), there may be deducted at the County's election, not as a pensalty but as
liquidated damages of Two Thousand Five Hundred Dollars ($2,500.00) per day for each and every calsndar day
of delay beyond the duration outlined in Appendix C.

Except with respect to defaults of Contractor's Subcontraciors, the Contracior shall not be fiable for liquidated
damages when delays arise out of causes beyond the control and without the defaull or negligence of the Contracior,
including delays resulting from the action or inaction of the County.

ARTICLE 52. TECHNICAL SUPPORT PERFORMANCE PENALTIES

The County has the option of assessing performance penalties for fallure of the Contractor to mest the response
and repair fimes required. Performance penalties will be applied at the following rates:

Tol Lane Equipment Howly  Charge Peak Period
Par Lane Hourly Charge
: Per Lane
Response Time $100 $200
Repair/Replagement $200 $300
Time

Paak period shall be defined as Saturdays and Sundays between the hours of 8 AM and 4 PM, as well as
holidays and special events. The peak period resolution time requirement will be dependent upon the required
repair, the circumstances in the lane and the ability to perform the repairs without closing the lane to traffic. The
County will advise the Confractor in writing of its intent to assess performance penalties within 5 days of
becoming aware of occurrence of any delay. The time frame for measwement of response time and the
resoiution time shall begin at the exact time the problem was reported to the Contracior. The time frame for the
repair shall begin as soon ag the Contractor arrives at the site or begins work on the problem. Partial hours may
be treated as whole hours at the discretion of County, and performance penally amounts may be withheld from
payments. :

ARTICLE 53. ACTUAL DAMAGES

in conditions in which the actual toll revenue losses cannot be recoverad by the County from transacstion from the
customers, the Contractor will be held responsible for the greater of lost revenue or performance penalfies dus to
equipment fallure. The Contractor will be held responsible for these lost revenues when (1) the Contractor has
been informed of the problem and does not respond and/or repair within the specified fime periods, or (2) when it
is determined that the equipment failure is a result of Contractor negligence andfor Infentionally wrongful act. The
County reserves the right lo estimate the amouni of lost revenue and invoice the Contractor for that amount,
provided it provides detailed supporting documentation as to the fransactions that comprise the estimate, which
may be subject to dispuie by the Contractor. Except with respect to defaults of Contractor's Subcontractors, the
Contractor shall not be iable for actual foll revenue loss or performance penalties or estimated revenue loss that
arise out of causes beyond the control and without the default or negligence of the Contractor, including delays
resulting from the action or inaction of the County..
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ARTICLE B4, SQFTWARE ESCROWY

The County requires that the Contractor maintain a software escrow account throughout the e of the Agreement
fo protect against failure of the Confractor to provide the agreed upon services. A copy of the Coniracior's
licensed software source code, and Contracior enhancements or modifications or custormization or Developed
Works of source code is fo be kept by & trusted third party to ensure that the County will have sccess to the
source code in the event that the Coniractor is unable to support the software. The Contractor is required to
maintain the most current version of the application with the escrow agent Including, but not Hmited © all
mcremental releases and upgrades as well as any software customization or Developed Works created for the
County. The terms and conditions associated with such software escrow services are outlined In Appendix E,
“Escrow Agreement” Notwithstanding the forgoing and any other provision in this Agreement, Commersial OF
The Shelf (COTS) and/or third party providers (inclusive of subcontractors and suppliers) of software is expressly
excluded from escrow reguirements, and subject io their respective license provisions.

Sclely In the event of a release event under the Escrow Agreement, the Contractor grants to County, a non-
exclusive, perpetual, paid in full license, to install, use, copy, publicly perform and digitally perform, modify and
create derivative works from the Deposit Materials delivered by Escrow Associates to the County, for the sole
purpose of continuing the benefits afforded o the County under this Agreement, including the development of
patches and upgrades solely for County's internal use. Counly shall have a right to modify and customize the
Sofiware, or to have the Softwars modifiad and customized by third-parties, excepting for a Competitor of
Contractor. Should County require a third party, which is a Competitor, to modify the Soflware for Gounty’s
business purposes, County must give Contractor written notice of the third party Competitor and receive
Contractor's written consent thereto, which consent shall not be unreasonably withheld. Consent shall be
considered to be recaived If o rasponse is nof provided by the Confractor within 30 days.

ARTICLE 55. FIRST SOURGE HIRING REFERRAL PROGRAM

Pursuant {o Section 2-2113 of the Code of Miami-Dade County, for all contracis for goods and services, the
Contracior, prior to hiring fo Tl each vacancy arising under a County contract shall {1) first notify the South Florida
Worlkdforce investment Board ("SFWIB®), the designated Referral Agency, of the vacancy and list the vacancy with
SFWIB according o the Code, and {2} make geod faith efforts as defermined by the County to fill a minimum of
fifty percent (60%) of its employment needs under the County coniract through the SFWIB. I no suftable
candidaies can be employed after a Referral Period of three to five days, the Contractor is free to #ll #is vacanciss
from other sources. Confractor will be required o provide quatterly reporis fo the SFWIB indicating the name and
numbar of employees hired in the previous quarter, or why referred candidates were reiected. Sanctions for non-
compliance shall include, but not be limited to: (I} suspension of contract until Contracior performs obligatinng, if
appropriate; (i} default and/or termination; and {iii} payment of $1,500/employee, or the value of the wages that
would have been eamed given the noncompliance, whichever is less, Registration procedures and additional
information regarding the Program are avaflable at httpsi/fiapps southfloridaworkforce.coméfirstsource/ or by
contacting the SFWIB at (305) 594-7615, Extension 407.

ARTICLE 588 LIBMITATION OF LIABILITY

a. Contractor's total liability to the County for any and alf lisbilities arising out of or related fo this contract, from
any cause or causes excluding property damage and personal injury or death, and regardiess of the legal theory,
inciuding breach of contract, warranty, negligence, direct damages, Hquidated damages, loss of revenue or aciual
damages, stict lability, statutory liability, or any indemnification obligation, shall not, in the aggregate, exceed the
total value of the initial term the Agreement.

b. in no event shall either Contractor or the County be liable to the other for any special, indirect, incidental,
consequential, or economic damages (including, but not limited fo lost profits and lost business opporiunity),
regardiess of the legal theory under which such damages are sought, and even U the parties have been advised
of the possibility of such damages

o. Any claim by the County against Confracior relafing o this contract, other than in warranty, must be made in
writing and presented to Contractor within one (1} year after the earller of: {1} the date on which the County
scocepts the deliverable at issue; or (2) the dale on which Contractor completes performance of the services
specified in this Confract. Any claim under warranty must be made within the fime specified in the applicable
waivanty clause, :

31



Mimni-Dade County, Floride REP No. 861

N WITNESS WHERECF, the parties have executed this Agreement effective as of the tontract date herein
above sat forth.

CONTRACTOR MIAM-DADE COUNTY
By:

bmel i ‘_ . Name:
Title: _.gzﬁ wint | /? i Title:
Date: gé?@/; % : ¢ Date:
adid Attest:

' Cofp%ﬁte Secr;t’aryl!\letary Public Clerk of the Board

Corporate Seal/Notary Seal Approved as to form

and legal sufficiency

‘gﬁ% BUZETTE A SERRANO-DIAZ
5 % py COMMISSION & EE106247
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APPENDIX A — S8COPE OF SERVICES
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Appendix A~ Scope of Services

Project Description
The Project shall include the development, design, procurement, implementation, system testing and one vear warranty of
a tolt collection system and back office solution meeting the specifics described herein, Contractor shall manage, plan,

exacute, and control all aspects of the Project. Contractor shall coordinate and report to the County or it's duly suthorized
representative all activities and shall decument and report all Worlt in accordance with the contract,

Section 1 — Project Milestones

Milestone 1 — Notice {o Proceed

Notice to Proceed (NTP) shall be defined as the date on which the Contractor receives nofification of the issuance of the
Blanket Purchase Order associated with the award of Contract No. RFPS81.

Milestone 2 — Project Planning

The following requirements shall be submilted within 20 days following the issuance of NTP. Each shall be reviewed and
updated by the Contractor every 30 days following the lagsuance of NTP.

a. Prepare and deliver the draft Project Management Plan (PMP). Contractor's management approach shall
be described within the PMP and provide all components of an effective and efficient management
system.

b. Develop a detailed project schedule for the development and testing the System.

¢. Participate in meetings and presentations with the County, consultants, and others as requested. The
Contractor's attendance at such meetings and presentations may reduire travel at the Contractor's
expense,

d. Contractor shall alsc be responsible for coordinating its activities with the County and other entiies that
are directly or indirectly impacted by the Work. Contractor shall be responsible for documenting and
reporting all Work in accordance with the requirements of the coniract,

Within 10 days of receipt of the PMP, the Contractor will conduct & Project Initiation Conference. The purpose of the
conference shall include, but not be limited fo:

a. Introduce key personnel of the Contractor.
b. Review the overall design of the Project as based on the Contractor’s proposal and project requirements.
¢. Review key aspects of the PMP, the quality management plan, and the inifial program schedule,
d. Reviaw the prefirminary requiremeants trace matrix and discuss any excepiions.
e. Discuss sarly prolect soordination,
The Contrastor shall cooperatively develop an agenda for the Project Initiation Conference. The Contractor shall devalop
and deliver a preseniation and any documentation to support the review of the proposal and aspects of the work to be

parformed by the Contractor.

Detailed Desion Documentation
The Contractor shall provide functional narrative text, system and subsystem block diagrams, data flow disgrams, data

structure diagrams, schematics, and any other graphic illustrations to demonstrate the technical adeguacy of the system
design approach and compliance for System Hardware and Software with quality assurance, refiability, maintainability,
Software development, and other requirements of these specifications.

The Detailed Design Document {DDD) shall be reviewad by the County. The DDD Is an extension of the contract and the
Proposal. It shall include such detail as block diagrams, screen layouts, report formats, soffware design, testing
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procedures, operational procedures, and other pertinent design documentation. A list of equipment for each funciion along
with a descripfion of its role shall be provided. Any equipment listed in the DDD that has not been listed in this Appendix A
or the Contractor's Proposal, shall be accompanied by that equipment’s specifications. Such squipment shall be provided
at no increased cost to the County provided the Contractors design is not altered during design meetings.

The topics to be discussed in the DDD shall include at a minimur the following:

Toliing Segment desian

1. Functionaiity
2. System function flow chart f_or each Tolling location

3. Hardwere, specifications, and integration
a. Project host server
b. ETC subsystem
e, DVAS subaystem
d. AVC subsystam
e. image capiure subsysiam

4, Network communications
a. Maintenance functionality
b, RKMOMS
¢. Maintenance service and user interface

5. Sofiware/database design
a. Software specification
b. Operating system
¢. Programming language
d. Version management

6. Reporis
a. Performance compliance
b. Revenue

i. Toll fransactons
ii. Image transactions
Hi. Hourly, Daily, monthly, and yearly transactions by fane, class, revenue
tv. Code-offs by lane and plaza, day, month
v. lmage tolls by lane and plaza, day, month
vi. OCR performance report
¢. System Maintenance

The Contractor shali conduct a Design Review Mesting. The meeting shall be a formal presentation o the County
covering the DD on how the design and development of the Software and Hardware meet all project delivery, funcfional,
and performance requirements. The meeling shall also include Informafion on identified rsks and the associated
mitigation, and review the guality assurance methods that will verify and screen the implementation of the designed
Solution. The mesting presentation shall last no more than one business day. Topic for the meeting should include, but
not limited to, the majar sections included in the DDD.

kilestone 3 — System Design and Development

Guality Managsment Plan

The Coniractor is required to develop a quality program covering Solution design, Software development, and instaliation
and testing of Software and equipment and precedures that follow all the elements indicated in this Section.

The Contractor has the responsibility for the quality of all services related to the design of the Solution by the Contractor,
the Installation of the tolling system by Contracior, and to allow the County due diligence in oversesing the Toll Systems
Services processes and products,

Within 30 days of the NTP the Contractor shall prepare a Quality Management Plan {QMP) for the County’s review and
approval. The QMP shall outiine the internal Quality Control {QC) and Quality Assurance (QA) procedures o be followed
by the Coniractor during the preparation of all Toll lane work, Software development, and Installation and Testing.
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The OMP shall describe procedures for coordinating Toll Systems Services parformed by different individuals in the same
ares, of in adjacent areas of reisted fasks fo ensure that conflicts, omissions, or misalignments do not agcur among
design or insteliation docurment or between the drawings and the specifications. |t shall also include the coordination of
the review, approval, releass, diskibution, and revision of documents involving such parties.

Procadures shall:

&

Ensure that Contraclor personnsl are familiar with all the provisions of the Contract conceming their
respective responsibilities.

Provide for the education, fraining, and certification, as appropriate, of personnel performing activities
affecting or assessing the guality of the Work to assure that such personns] achieve and maintain
reasonable proficiency.

Ensure that the Work is performed according to the QMP, generally accepted practices for theses types of
sorvices and the confract, :

Lane System Specifications

Contractor shall design the Lane System for toll collection and shall meet the following standard specifications:

a.

Al travel lanes shall be instrumented for the capabilities fo read SeGo and Allegro transponders deployed
by all Florida Tumpike Enterprise (FTE) interoperable partners to classiy vehicles and to caplure video
images. The system shall correctly detect, classily, and associate vehicles passing through the tolling
segment either on, or between the traffic tanes or on or between the shoulder and shall correctly
assotiate the vehicle with the correct classification as either a FTE toll transaction, annual plan customer
or image fransaction.

The Lane System shall correctly read the transponder regardiess of the vehicles position within the
instrumented travel lanes of the tolling segment and produce a toll fransaction for vehicles that pass
through the tolling segment.

The Lane System shall capture images of the front and rear license plates and associate the vehicle and
vehicle class regardiess of the vehicles position within the instrumented travel lanes of the travel segment
for all vehicles regardless of whether a valid tfransponder read has ocourred.

Supplemental lighting for the license plate image capture shall not distract motorists driving in either
direction, nor shall it cause light pcliution at tolling segments that are In proximity 1o neighborhoods.

For every vehicle, the Lane Systemn shall record the measurad classification for the vehicle,

Tolling segment components of the Lane System shall be configured to ulilize a Tag status file of
approximately 7 Million transponders. Each controller shall be able to determine the tag status for a
fransponder account status database of 7 Milllon tags.

The Lane System shall communicate with the host to recelve tag status, fare schedules, eto., in the
format required by either the County or the FTE. The Lane System shall communicate with the host o
send all fransaction data for both Open Road Telling (ORT) and image transactions in the format required
by eithar the County or the FTE interoperability Business Rules.

The host and Customer Account Management System (CAMS) will be located &l the Venetian plaza
buiidings and shall be capable of processing the data compiled by the foll system in the trave! lanes,
processing the data to and from FTE via the Uniform Financial Message (UFM) format, meeting the
interoperable Business Rules and Inlerface Control Document {ICD) requirements, and providing the
sysfem's standard reporis and the reports required by the County.

The Lane System host shall communicate with the FTE Interoperable Host fo exchange fransaction data
between agencies, for the collection of revenue, and for revernue reconciliation in the format required by
aithar the County or Interoperability Business Rules,

The system shall be capable of operating for a minimum of 30 days without connection to the host, and

shall store all fransactions and image data in the folling segment compuler system for transfer when
communication Is reesiablished. .
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k.

The system shall be powered with a battery backup Unirterruplible Power Supply (UPS) system that
provides sufficient backup power. The UPS shall provide a minimum of 15 minutes of operations afier
foss of ulility power.

The Lane System shall be redundant so that no single point of failure can result in the complete loss of
toll collection or enforcement in any lane (fsilures dus o severed cables are excluded from this
requirement).  The syslem elements that need particular design afiention are the AVC subsystem and
tolling zone controller,

The Lane System shall self-monitor alt components and report all anomalies in real time via Management
Online Management System (MOMS) o be housed at the Contractor’s location,

MOMS alert messages shall be transmitted to the il system host and o the server located at an office
identified by the County.

The Contractor shall respond automatically to MOMS slerte 1o satisfy agreed upon system response
fimes as defined in Section 2.

The Contractor will assist the County in the completion of forms that are required for acquiring any
needed FCC licenses for the operation of the Electronic Toll Collection (ETC) equipment at the tolling
segments including the preparation of applications for the Authorlties’ signature. The County will pay the
FCC fees if required for filing the applications.

The Lane System shall not separate a single vehicle or a vehicie towing a trailer or trailers into multiple
vehicle fransactions.

The Lane System shall accurately classify vehicies by axle under all weather and ambient light condiions
during periods of pesk and off-peak travel fimes in complisnsce with the following performance
requirements:,

. Vehicle detection and separation of 88.5%
. Vehicle classification accuracy (L.e. axel counts} of 98.5%
i, Vehicleftransponder correlation accuracy of 98.5%

The Lane System shall store all transactions for a period of one year and all violation transactions for a
perind of two years, All data beyond these periods will be siored in the tape backup of the sysfem.

The image capture system shall be designed to ensure the capture of one or more readable license plale
images. The images shali be color images thal provide a Reglion of Interest that includes the vehicle
license plate. The system shall be capable of processing the images by Optical Character Recognition
{OCR). The system shall be designed o minimize the need for human Image review with the OCR
confidence rate established In compllance with the following performance requirements:

i. Image correlation success of 99.5%
i QCR attach rate of 85%
fit. OCR accuracy rate of 85%

The flelds of view of adiacent cameras shal overlap sufficiently so as o prevent image loss for vehicle
pintes that pase midway between the centers of view of the cameras.

The OCR Ivage processor shall produce both the plate number and jurisdiction of issue for all types of
license plates including motorcycle plates. The number of cameras as defined in this Section 1, Milestone
5 provided, camera orientation, and resclution shall be sufiicient to support the image capture and OCR
requirements and support redundancy for camera failure.

Hardware Reguirements
Contractor shall provide ali Hardware, Equipment and Software as defined in this Section 1, Milestone 5, required for the

Tell Collection System and CAMS. Equipment shall be designed, fabricaied, and tested to ensure that it operates
satisfactorily without material degradation for a minimum of len years. Expendable and consumable maierials and
supplies will not be included in this requirement. All equipment, supplies, and materials for this system shall be new and
unused, when installed.
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Replaceable and repairable modules shall be used whenever possible fo simplify troubleshooting, reduce downtime, and
reduce operational and maintenance costs. Components shall be designed fo ensure in-lane calibration and operational
verification is minimized.

All Tolling Segments shall be designed, installed, connected, and documented in a uniform manner. Uniform components
shall be designed and configured for all Tolling Segments. Each Tolling Zone Controller and other syslem components
shall be configured identically, with the same boards in the same slots, the same hardware and software, the same data
storage, and the same connaciivity.

All major assemblies (subassemblies, modules, and parts performing identical functions) shall be electrically and
mechanically interchangaable.

All assemblies, subassemblies, and moduies shall be readily accessible for removal, testing, or replacement without
extensive removal of other modules or assemblies. Components shall be located so that thers is visibility and access for
the use of hand tools and standard fest probes where maintenance is required.

Housings gnd Cabinets

The material and finish for new housings and cabinets shall be environmentally resistant to outdoor highway environments
with wide temperature fluctuations. All cabinets and housings shall be fitted with required gaskets, grommets, and filters to
prevent dust, dirt, smoke, moisture, or other contaminants from entering the enclosures in accordance with the application
in which the eguipmerd is employed.

Wires and Cables

Al electrical wires and cables shall be installed point fo point with no interruptions. Al cables shall be labeled on esch
end. There shall be no exposed wires or cables. All electrical wires shall be properly insulated and protected to prevent
wear and abrasion,

Tolling Business Requirements _
a. The Contractor shall comply with all interoperability requirements and business rules established by the

FTE Interoperability Commities including, but not limited to, the Interoperability Business Rule, ICD's, and
amendments issuad during the term of the confract.

b. The system shall provide reports for the reconciliation of revenue from Interoperable Authorities for use in
comparing the systems reported transactions and revenue with the Statewide Interoperable Nefwork
Reports received. At a minimum the reconciliation report will provide:

i, Transaction number

K. Toling point (location)
fil. Transponder number or icense plate
iv. Date and time (hour, minute, second)
v. Disposition statusfexplanation

¢. The sysiem will automatically receive the Tag Validation Lists from FTE and updates exchanged by the
interoperable Authorities as they ocour during the day. The Tag Validation List will contain as a minimum
the Home Authorily identifier, trangponder identification number, license plate number, and transponder
status for each Mome Authority. The Tag Validation List shall be in use within the fme specified in the
interoperability Inferface Control Documents (ICD's). The system shall maintain 2 history of the Tag
Vadidation Lists as required in the 1ICD,

d. Transactions shall be processed to the FTE and validated in accordance with the business rules and
ICDs.

Viclaion Process
The system shall generate a violation slatus file and transmit it io FTE's violation processing center. The Host — to - VPC
{Violation Processing Center) consists of the following file transfer:

Violation Status File {Pushed from the Host to the VPC)

When 2 Violation Stetus File is packaged for transmission, the sender must construct the File Header so that it contains
all of the following required fields: Vehicle Classification, Toll Rate Calculation, and Plaza ldentification. Once the File
Header Is constructed, the file contents are appended, and the enfire file is transmitled to the appropriate directory
location for processing.

38



Miami-Drade County, Florida RFP No. 861

Vehicle Classification |
The system shall be capable of implementing axle based rate tables with retes established for 2, 3, 4, 5, and 6 axle

yvehicles.

Tell Rate Calculation
The system will use the rate tables to establish the fransaction tolf amount. The system shall be capable of caloulating foll
amounts using a standard per axle toll rate, a time of day toll rate, and a trip toll rate.

Plaza identification
The system will create a plaza Identification list that idendifies the lane, location (Plaza name), and id number.

Reports
The Contractor will provide their standard reporis. These reports will consist of information required to manage:

+  System Mainienance

«  Contractor Performance Reporting

"+ Transaction Processing {including classification and revenue by lang, plazs, or ioll road)
»  Transaction code offs

+ Violation Procassing

Milestone 4 — Software Development and Testing

The Solution will include the following specific customized component to be developed during the Software Development
and Testing Milesione:

e interface to FTE (UFM}
o Transactions
o lmages
o Datebase replication of tag lists, black list, fare updates
o Interface to Paymeant Gateway
o Detailed specification to be provided during design phase
o Annual Pass Program
o Recommend design review to determine opsrational and technical scope
o The following Annual Passes will be provided:
» Rickenbacker Resident Plan
Rickenbacker Commuter Plan
Rickenbackser Commuter- 4Flan
Rickenbacker Recreational Plan
Rickenbacker School Plan
Rickenbacker For-Hire Plan
Venetian Owner Plan
Venetian Commuter Plan
Venetian For-Hire Plan
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This milestone shall also include CAMS configuration and festing.

Milestone 5 ~ Equipment Procurement and Assembly
The Contractor will provide Equipment Procurement and Assembly to include the foliowing Solufion components:

The Ricksnbacker Toll Plaza will consist of two separate 2 lane ORT lolling zones fraveling in the same direction under
the center of the existing canopy structure. infrastructure changes to the existing layout will be the responsibility of the
County. Each zone will be ouffitted with the following equipment:

2- Lane Server Blades
2« AVl Blades

4- VES Blades

2- ORT Controller Blades
3- VIS Blades

2- OPUS Blades

% % ® 8 ® @
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5- Infinily Tip-Out Racks

2- IVAS Cameras

2- Lane System VIS Sensors

4. Dual Camera YCARS

ORT Backplane

Z- OPUS Profiling Units

Eaton 3.1 Kilovolt Uninferruptible Power Supply- one for all four dedicated AV lanes and one for each
ORT zone

® 8 @ momiw 8

The Venetian Toll Plaza will consist of four separate Dedicated ETC lanes utilizing the existing infrastructure, Any
unanticipated infrastruciure changes to the existing layout will be the responsibility of the County. Each Dedicated ETC
lane will be outfitted with the following equipment:

Lane Server Blade

AVi Blade

VIS Blade

COPUS Blade

Infinity Tip-Out Rack

DVAS Camera

Lane System VIS Sensors

Traffic Control Pedastal

OPUS Profiling Unit

Eaton 3.1 Kilovolt Uninterruptible Power Suppiy
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The Plaza and Host Sysiems will consist of the following hardware and software:

Dell PowerEdge R720 DVAS

Dell PowerEdge R720 DB/ARPF/DC

SQL User CAL 2012

SO Server Entetprise 2012

Windows Server 2012 8TD

Windows Server 2012 CALS

Antivirus software

Tape Drive with Backup Scfiware

Dell PowerEdge RZ210 Domain Controller
Dell Workstation with Monitor

KM Switch

Server Rack

Eaton 3.1 Kilovolt Unirderruptible Power Supply

2 2 % & & @ ¢ & & % W K @

The CAMS component will consist of the following hardware and software:

The back office servers and networking equipment will be designed following inltial design meefings upon confirmation of
the server room location. The preliminary system consists of an embedded hypervisor implementation provided with
Vidiware's ESXi running on HP Proliant D380 Gen8 servers using & combination of 1 Gb and {06k Fthernet ports for
high-bandwidth network throughput. Networking is provided using two Cisco Catalyst 3760-X 24-port switches along with
a CheckPoint firewall solution for extranet securily. The production system operates on two DL380's, while a backup
server and domain controfler operate on 1 DL3B0.  Storage is provided via HP P2000 Gen3 MSA array connected via
fiber channel and providing a minimum of 5TB usable storage at RAID 5 with a hot spare. Backups are performed using
an HP M8L.2024 1 STO-5 Ulirium 3000 SAS taps library sysiem with a capacity of 72 TB compressed 2:1 or 36 TB native.
The CAMS component shall also include funclionality fo control elecironic varlable message signs; howsver, such
functionality is not compatible with all makes and models of commercially avallable signs. In the svent that the County
elects to use this funclionality, the County must first confim with the Contractor that the make and modsl of signs to be
used are sompatible with CAMS

Additional Materials/Equipment

At the request of the County, Contracior will procure and provide additional related materials and equipment o be used in
association with the Solution. Such materials and equipment will be provided at a mutually agreed cost at the time of
purchase, given that such purchases shall not exceed & 15% markup beyond Contractor's astual cost,
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Milestone 6 — Site Instaliation and Testing

Tolling Installation

The System Installation Plan will include subsystem and component installation sequencing, the system Commissioning
process and a detailed schedule. During installation and field-testing, the Contractor will have a full fime installation
manager on site to coordinate with the County and Contractor personnel. Ten days prior to system commissioning, the
Contractor will submit a Supplemental Installation Plan addressing the procedures for system commissioning. This
Supplemental Installation Plan will address the methodology and process for going live with the new system at each
location.

Utilities

Contractor shall be responsible for the supply and installation of all cabling, and equipment, as nacessary, to take power
andd communications from the ulility access poini(s) o the Individual equipment Hems insialied at the Tolling locations.
Miami-Dade County shall maintain responsibility for the billing and payment of all utilities,

GCommunications

Internst communications will be supplied at each iolling lecation by the Counly. Contractor shall be responsible for
connecting to the communications soccess point and for supply and Installation of comimunication cables and equipment fo
bring communication to the Tolling Segment, as well as for providing and installing communication cables and equipment
within the Tolling Segment. This work includes ali cables, and equipment. All other communications access required for
Contractor's propossd system should be the responsibility of the Contractor. The County shall maintain responsibility for
the billing and payment of all recurring communications costs to the Tolling Segments and Host location during the course
of the Agreement.

Toll Plaza Infrastructure

The County will be responsible for infrasiruciure modifications to the toll plazas. The Contractor is required to provide the
location requirements for positioning the condulls, pads, and access points as part of the System Insialiation Plan
required above within 30 days of NTP.

Boadside Cabinets
The Contractor shall coordinate with the County to develop a design for roadside elscironics housings. Tolling Zone

Controllers and other roadside electronics shail be housed in dust-Hight and watertight enclosures. The housing shalibe a
secure, and if necessary g heated and air-conditioned enclosure. The use of a roadside cabinet for individual locations
will be determined through mutual agreement between the Contractor and the County.

Milestone 7 — System Integration and Testing

The Contractor shall demonsirate through the process of fests that the System provided by the Contractor is in
compliance with the requirements set forth in this document and its functionality complies with the technical requirements
and the final appraved DDD. Where possible, tests shall be conducted in an "snd-to-end” manner so that results may be
fracked through each possible level of the System. For example, the impact of parameter changes observed in the
behavior of the jane systems or resulls of tests that are conducted in the lanes shall be tracked at the Host.

Testing shall focus results on praviding accurate system information for the processing of ransponder fransactions and
information for the prosecution of toll violators. Testing shall Include, but not be limited to, the following:

ETC transaction gensration

Video transactionh processing

Yehicle classification

Vehicle detection and separation

image capture and OCR

Load testing '

MOMS functionality

Component monitoring and diagnostics

Avaitability tracking

Remote access

Storage capacily analysis

Talling Zone Controller initialization/time update and synchronization
Transponder status file '
UPS eperation and backup power
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e Communication failure
+ Tolling Zone Controller operations
e Project host server

For the Commissioning test, the Contractor shall utilize live, unconirolied traffic when testing the performance of the
System. Test vehicles may be mixed into the live traffic and the results may be part of the sample data.

The Confractor shall prepare a detalled Test Plan for testing all components of the Project and the fully functional system.
This document shall include plans for functional testing and performance testing, as applicable, during the Site
Acceptanice Test (SAT), Commissioning Test and Operational Test. The Test Plan shall provide a matrix listing each
requirement and how that requirement is io be tested or demonstrated, by Inspection, analysis, or test. For those
requirements that are 1o be verified through testing, the matrix shall outline the particulars, such as the conditions of the
test and the number of test runs planned in addition to the method of verification. Tentative dates for conducting the
various tests shall be included in the Test Plan, as submiited by the Contracior.

Tast Procedures

Contractor shall prepare detailed Test Procedures for all tests with respect to the functional requirements detailed in this
document. The Test Procedures shall be included in the Test Plan. The Test Procedures shall cover the following, at a
minimum:

» Testexpianation and purpose
z* - Testsetup
= Entry and exit criteria
= Slep-by-siep procedures for controlled tests
=+ Pass/Fail acknowledgement
= Expected results for sach step
- Signature bloclk{s)

Test Plan

The Test Plan shall show when all requirements listed in the compliance trace matrix are being tested, demonsirated, or
verified by inspection or analysis. Tesiing operations shall be conducted in a manner and ssquence that assures the least
interference with trafiic, with due regard fo the location of defours and provisions for handiing traffic. The proceduras shail
detail the test environment, all interconnections, the configuration, and all seilings for each test.

The approved test procedures shall be submitted 14 days prior to the commencement of the test for review by the County,

Test Reporting

The Contractor shall submit a written report documenting the results for all tests performed and comparing them 1o the
expected results. The Test Report shall include all applicable test data ufilized to verify the oufcome of the test in an
appendix to the report. A log of modifications o the System, including Software and Hardware, during each test shall be
maintained in the Test Report.  Any revision to a Test Report or a subsequent Test Report shall include all applicable
Software and Hardware versions and revislon logs from the previous report. Upon the Counly's accepiance of the
successiul completion of each Test Report, the Contractor shall be given the authorization to move forward,

Site Acceptance Test {(EAT)

The Contractor shall perform a SAT that includes a series of baseline test procedures to demonsirate functionality of the
roadside System, in an unambiguous fashion, The intention of SAT is to velidate functionality of each Installed Tol
location once it is insialled. SAT validation will be performed on a lane by lane basis. All roadside functional requirements
of the System, excluding external interfaces, are (0 be validated during the BAT. Conditions of the test shall include items,
such as lighting, type of vehicle, and the speed and movement of the vehicles through the Tolling zone (left to right,
straddiing lanes, vehicle speed, and mbx of vehicles with and without tags).

During the SAT, the processing of transactions shall verify that no information Is missing and validate related business
rules for the data {i.e., automatic operations in the application to check for duplicaies). Exceptions shall be flagged and
provisions to modify fransactions as data errors are detected shall be provided.

The SAT shall include correlation testing of platoons of closely spaced vehicles, classification of various vehicle sizes,
vehicles changing lenes, straddling, vehicles driving In the shoulder, and some vehicles with and some without tags to
verify that the Syslem correctly identifies and caplures images of the vehlcles without fransponders. This identification
shall be accompiished withouf recourse {o the use of licenses plate numbers of the test vehicles,
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Since the individual lanes will open upon completion, the Host interface to FTE shall be tested it accordance with the
accepted ICD during each 8AT,

The Counly shall be allowed {0 witness the testing, and the Contractor shall have the responsibilily 1o perform the tesling.
The testing shall provide sufficient confidence o Miami-Diade County, In its sole delermination, that the Contraclor's
installed Systern meets Miami-Dade Counly operafional requirements, sfandards and performance criteria, and is ready
for the Commissioning and operational tests.

i there are any failures or anomalies in conducting any test step, the Confractor shall take the necessary corrective action
and the test shall be repeated. In the case that corrective action is undertaken by the Contractor, it shall perform any
necessary regression {esting to ensure that such corrective action has not adversely affected the system's ability to pass
previcusly conducted test steps. if necessary this process shall continue until success is achieved.

The Contractor shall provide the required support personnel and any necessary fest vehicles and test equipment {e.g. test
transponders). Testing shall be conducted in acoordance with the Project Behedule, the final approved Tast Plan, and
final approved SAT procedures,

Within 14 days of successful completion of the SAT, the Conlractor shall submit a8 SAT Report, which describes the
ragults of the test including a punch list of any cuistanding tems or issues. The SAT Report shall dosument the test
activities, Including any redlined copy of the test procedures, and test results, including screen-shots and reports, and
shall include & narrative explaining the aclivities and results.

Commissioning Test
Upon acceplance of the SAT at each Toll Plaza, the Contractor will iniflate a Commissioning Test of the entire Solution.

This Solution Commissioning Test shall demonstrate full “end-to-end” functionality of the Sclution including any and all
external interfaces o the Project, including FTE's UFM and other inferfaces a8 required, and performance of that interface
fload testing). Commissioning Tests shall ocour only after all SAT has been completed and the County approved.
Commissioning Testing shall be performed on the installed produciion system In the fleld using a combination of
controlied test vehicles {for functionality testing) and live traffic {for performance/ioad testing). The purpose of the
Commissioning Testing is to verify that the Solufion and all interfaces are compiete and function as an integrated system,

The Commissioning Test shall be conducled to verify that all functional elements of the Solution, its components and 2l
exiernal interfaces provided and instalied by the Contractor under this contrast are in conformance with the technicat and
operational requirements specified in this document, the Approved DD, and the applicable ICD.

The Host interface fo FTE shall be tested in accordance with the accepted ICD.

The County shail be allowed fo witness the testing, and the Contractor shall have the responsibility 1o perform the testing.
The testing shall provide sufficient confidence 1o the County, in its sole determination, that the Contractor's installed
Solution meets Miami-Diade County operstional requirements, standard and performance criteria, and is ready for
operational testing.

The Contractor shall provide the required support personnel and any necessary test vehicles and test equipment (e.g. test
transponders), Testing shall be conducted In accordance with the Project Schedule, the final approved Test Plan, and
final approved Commissioning Test proceduras,

Milestone 8 — Final System Acceptance

Final System Acceptance shall be inclusive of the associated Solution training. Contractor's approach fo fraining is to
conduct the training onsite end In person with each of the following four groups: Maintehance Staff, System
Administrators, IT Staff, and Customer Service Reprosentatives. The Maintenance Staff, Systern Administrators, and IT
staff training each can be conducted in a one-day sessions after the same staff is familiarized with the equipment during
the installation period. A two-day training course for the Customer Service Representatives will be provided to train
County siaff to aperate the CAMS back-office software, The fraining class will include documentation in the form of user
manuals. If addiional fraining is needed, Contracior has the ability to provide online, web-based fraining as well.
Contractor will provide an executive leval fraining of no more than half a day in length. The level of detail provided during
the training class will be consistent with the level of ongoing Involvement of County staff. Contractor will provide onsite
refresher fraining of up o wo days per year at the request of the County, with the content to be defined at the tims of
reguest.

Within seven days of suscessful completion of the Commissioning test, the Contractor shall submit a Commissioning Test
Report, which describes the resulls, including a punch list of any oufstanding flems or issues identified during the test
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performance. The Commissioning Test Report shall document the test activities, including any redlined copy of the test
procedures, and fest results, including screen-shots and reports, and shall include a narrative explaining the activities and
results. Upon completion of training and delivery of the Commissioning Test Report, the County shall Review the
Deliverable in accordance with Article 14. Approval of the report will constitute Final System Acceptance and begin the
Warranty period. '

Section 2 ~ Malntenance and Support Services
Contractor responsibilities:

The Confractor will provide maintenance services over the term of the contract for both software and hardware. Contracior
will provide one full-time equivalent fechnician to provide preventative, predictive and correclive mainienance services on
the roadside equlpment, as well as part time software support personnel to apply new software releases, software
upgrades, updates, patches, bug fixes, optional software features, and general support for infinity Lane Solution, CAMS,
MOMS, and Maintenance Monitoring System {(MMSB),  Additionally, at least two local technicians will bs trained and
available to support the dedicated technician in the event of vacation time, lliness, or heavy workload. Further, Contractor
will provide 24/7 help dask support for the Infinity lane solution via the dedicated technical support personnet. Contractor
will be responsible for maintaining datebase software updates to SQL and Windows sofiware. Contractor will establish
the backup schedule and maintain backup operations, including correction of errors during backup processes. This shall
include the responsibility to complets data backup and restoration at the request of the County. Contractor will be
responsible for maintaining network components of the Lane System. All support requests for CAMS must be completed
via MOMS.

Maintenance Applications
Contractor will provide hoth MBS as well as MOMS fo assist in the performance of system maintenance.

Software Mainienance

Contractor will use a product appreach o software developrnent. A common software code base will be used for all
programs ihat are depioyed at the Counly. The County will have the same execuiables, libraries, modules, and
databases provided fo all Contractor customers to provide a new customer quickly with a mature, current, tested,
debugged, and fuily documented system when they begin operations.

Software product development and maintenance updates will follow controlled and defined methodology from
requirements and design, through development and into Quality Assurance (QA) testing. Within the QA process,
Contractor will verify software changes based on the various production system configurations prior to generating a
release fo the County.

Changes to software will be recorded In release notes. The release noles include a description of the changes made and
the relevent sofiware version numbers. MMS contains a screen for verifying soffware version numbers on the infinity
blade servers in the production system. The screen will be color coded, with green indicating the version is current and
red indicating the varsion Is not current. Perlodic checks zre made to verify the software status.

Hardware Maintenance

Contractor will perform three levels of roadside equipment maintenance services: preventative, predictive, and corrective.
A full preventative maintenance schedule will be provided and agreed {0 during the Maintenance Staff training session,
but the essential preveniative and prediclive maintenance tasks are as follows:

Daily Maintenance:
e Visual inspection of VIS
¢ Vigual inspection of VCARSE
#  Visual inspection of TOP
s Visual inspection of Lene Canopy Signal
« Visual inspection of antenhas
¢  Check of fraffic reports
« Check of MMS3 fo ensure transponder and image cepture

Monthly Mainienance:
=+  Ensure camers trigger points are accurate
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% Test Lane Canopy Signal

& Clean and inspect cabinet

s Clean and inspect TCP

e Inspectwiring

Yearly Maintenance!
= Test and adjust RFID read zone

# Tlean and inspect VCARS
e« Clean and inspect Lane Canopy Signal

¢ Clean and inspect antenna

REP No, §6f

The correctiva maintenance activities will be performed in compliance with the following respense and repair imas:

F=Critival

A major component of the Sohdion is in a
non-responsive state and severely affects
Users' productivity or operations that will
result in immediate loss of revenue, closure
of a lane, loss of audit data, or hazards to
personnet or drivers,

One {1} Hour

Four (4} Hours

One {1) Hour

2=Urgent

Any compenent failure or loss of funclionality
not covered in Severity 1, which is hindering
operations, such as, but not limiled o
excessively slow response time; functionality
degradation; emor  messages;  backup
problems; or issues affecting the use of a
module or the data,

Two {2)
Hours

Eight (8)
Hours

Two {2} Hours

I=importani

Lesser issues, questions, or flems that
minimally impact the work flow or requirs a
work eround.

Four {(4) hours

Seventy two (72}
Hours

Four (4} Hours

4=Minor

Issues, quastions, or ftams that don't impact
the work flow,

Issues that can easily be scheduled such as
an upgrade or patsh,

Twenty Four
{24) hours

One {1} Month
for an accepiable
work around unfil

final resolution

Weekly Status
Call

County Respensibilities:

The County will apply security paich updates to Windows and SQL within 30 days of release. Tha County will maintain
the firewall, including security and sofiware updates. The County will maintain the Cisco (or equivalent) nefwork hardware
and software that is not related fo the Lane System,

The County will act as the first line of support for any maintenance or fechnical support issues. A dedicated Counly staff
member wiil field any issuss identified by the County and will act as the direct point of contact to the Contractor. Only the
dedicated staff member and two designated backup will have access o Contract support information.

Section 3 — Security Requirements

Within 60 days of Final System Acceptance, Contractor shall provide proof of Payment Card Industry (PCI) Attestation of
Compliance for CAMS.
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REP No. 881
Section 4 - Inventory Requirements

Contractor will provide the County with an on-site inventory of spare parts sufficlent for one complate lane per
causaway within 30 days of Final System Acceptancs.,
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APPENDIX B - PRICE AND PAYMENT SCHEDULE
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Appendix B — Price and Payment Schedule

A, PAYMENT SCHEDULE

RFP No. 861

$0.00

Milestone 1 — Notice to Procsed

Milestone 2 — Project Planning $289,172.40
Milestone 3 — System Design and Development $240,977.00
Milestone 4 — Software Development and Testing $481,954.00
Milestone & — Equipment Procurement and Assembly $554,247 10
Milestone 6 — Site Installation and Testing $361,465.50
Milestone 7 ~ System Integration and Testing $240,977.00
Milestone 8 - Final System Acceptance $240,977.00
Maintenance and Technical Support Fees — Year 1 $270,000.00
Maintenance and Technical Support Fees — Year 2 $270,000.00
Maintenance and Technical Support Fees —Year 3 $270,000.00
Maintenance and Technical Support Fees — Year 4 $278,100.00
Maintenance and Technical Support Fees — Year 5§ $286,443.00
Escrow Fees ~ Year 1 $3,175.00
Escrow Fees - Year 2 $1,725.00
Escrow Fees — Year 3 $1,725.00
Escrow Fees - Year 4 $1,725.00
Escrow Fees —~ Year 5 $1,725.00

B. PRICE BREAKDOWN — INITIAL IMPLEMENTATION

inventory.

Lane System = inclusive of all hardware, devices, aquipment and on-site

$964,937.00
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CAMS  Software — Customer Service Sofiware Component -

Hardware/Software $190,756.00
CAMS Software — Customer Service Software Component — Instaliation $270,515.00
Professional Services — Project Management $209,552.00
Lane System Testing $57,960.00
¢ ane System Implemeantation/installation $410,000.00
Annual Plan Development -~ Rickenbacker Resident Plan $9,135.00
Annual Plan Development — Rickenbacker Commuter Plan $9,135.00
Annual Plan Development — Rickenbacker Commuter-4 Plan $9,135.00
Annual Plan Development — Rickenbacker Recresational Plan $9,135.00
Annual Plan Development — Rickenbacker School Plan $9,135.00
Annual Plan Development ~ Rickenbacker For-Hire Plan $9,135.00
Annual Plan Developmant — Venstian Owner Plan £8,135.00
Annual Plan Development - Venetlian Commuter Plan $9,135.00
Annual Plan Developmeant — Venetian For-Hire Plan $9,135.00
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Training — Including Labor or Materials as well as internal training on one

dedicated resource %47 200.00
interface Development — Including development, testing and 115

implementation of FTE interface and Payment Gateway $115,926.00
Travel $60,000.00

G. OPTIONAL YEARS TC RENEW FEE SCHEDULE

OTR 1 - Maintenance and Technical Support Fees — Year 6 $205,036.30
OTR 1 — Escrow Fees — Year 6 $1,776.80
OTR 1 - Maintenance and Technical Support Fees — Year 7 $303,887.40
OTR 1 - Escrow Fees — Year 7 $1,830.10
OTR 1 - Maintenance and Technical Suppott Fees —Year 8 $313,004.00
OTR 1 = Escrow Fees - Year 8 $1,885.00
OTR 1 - Maintenance and Technical Support Feas — Year 9 $322,394.10
OTR 1 - Escrow Fess ~Year 9 $1,841.50
OTR 1 - Maintenance and Technical Support Fees — Year 10 $337,065.00
OTR 1~ Escrow Fees — Year 10 $1,880.70

OTR 2 - Maintenance and Technical Support Fees — Year 11 $342 027.90
OTR 2 — Escrow Fees — Year 11 $2,059.70
TR 2 - Maintenance and Technical Support Fees — Year 12 $352,288.80
OTR 2 — Escrow Fess ~ Year 12 $2,121.50

50



Migmi-Dade County, Florida RFP No. 861
OTR 2 - Maintenance and Technical Support Fess — Year 13 $362,857 .40
OTR 2 — Escrow Fees — Year 13 $2,185.20
OTR 2 - Maintenance and Technical Support Fees — Year 14 $373,743.10
OTR 2 — Escrow Fees — Year 14 $2,250.70
OTR 2 - Maintenance and Technical Support Fees — Year 15 $384,995.40
OTR 2 — Escrow Fees — Year 18 $2,318.30

OTR 3 - Maintenance and Technical SQppo& Fees — Year 16 $396,504.10
OTR 3 - Escrow Fees —-Ye.s.ax.' 16 A $2.387.80
OTR 3 - Maintenance and Technical Support Fees — Year 17 $408,299.20
OTR 3 — Escrow Fees — Year 17 $2,459.40
OTR 3 - Maintenance and Technical Support Fee.s. -”Year 18 $420,651.20
OTR 3 - Escrow Fees — Year 18 $2,533.20
OTR 3 - Maintenance and Technical Support Feeé —Year 19 $433,270.70
OTR 3 - Escrow Fees — Year 19 $2,600.20
OTR 3 - Maintenance and Technical Support Fees — Year 20 $446,268.90
OTR 3 = Escrow Fees — Year 20 o $2,687.50

OTR 4 - Maintenance and Technical Support Fees ~ Year 21 $459,656.90
OTR 4 — Escrow Fees ~ Year 21 $2.768.10
OTR 4 - Maintenance and Technical Support Fees — Year 22 $473,446.60
OTR 4 — Escrow Fees — Year 22 $2,851.20
OTR 4 - Maintenance and Technical Support Fees — Year 23 2487 650,00
OTR 4 — Escrow Fees — Year 23 ” $2,936.70
TR 4 - Maintenance and Technical Suppori Fees — Year 24 $502,279.50
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OTR 4 — Escrow Fees - Year 24 $3,024.80
TR 4 - Maintenance and Technical Support Fees — Year 25 $517.347.90
OTR 4 — Escrow Fees — Year 25 $3 115.50

D. OPTIONAL PROFESSIONAL SERVICES

Project Manager $ 232
Programmer 203
Junior Programmer $ 155
Web Developer $184
Trainer $ 126
System Administrator $ 203
Database Administrator $203
On-Site Training (Per Day) $ 222

Note: Compensation for Optional Professional Services shall be based on the projects assigned. Contractor
shall use agreed upon hourly rates fo calculate the not-to-exceed cost statement required for each project.
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APPENDIX C - IMPLEMENTATION TIMELINE
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Appendix C - implementafion Timeline

Milestone 1 ~ Notice to Proceed 0 days
Milestone 2 — Project Planning 20 days
Milestone 3 — System Design and Development 45 days
Milestone 4 — Software Development and Testing 40 days
Milestone & — Equipment Procurement and Assembly 80 days
Milestone 6 — Site Installation and Testing 40 days
Milestone 7 — System Integration and Testing 10 days
Milestone 8 — Final System Acceptance 10 days
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APPENDIX D - DELIVERABLE ACCEPTANCE FORMS
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Deliverable Acceplance Form
Milestone 2

in compliance with the requirements detalled in the above confract (including any modifications or amendments), the
following project deliverable has been delivered, reviewed and formally accepied by Miami-Dade County and TransCore
L., This document constiutes full acknowladgment by the County acceptance and delivery of the deliverabie detailed in
the table helow.

i is understood that any fulure changes fo this deliverable after this acceptance is given will require a formal changs
request io be submitied,
Milestone 2 — Project Planning _

Project Marniagament Plan Within 20 days
Project Inifiation Conference Within 20 days
Detailed Design Deocument — Initial Draft Within 20 days
Design Review Meetiing Within 20 days

Beliverable Date:
Accepted Uncondiifonally: Yes / No
Accepted Conditionalty: Yes / No

Accepiance Conditions:

Not Accepied:

Reason;

General Comments:

Delivered By:

Signature;

MName: _ .

Date:

Accapied By:

Signature:

MName:

Date:
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Dslivarable Acceptance Form
Milestonie 3

in compliance with the requirements detailed in the above contract (including any modifications or amendments), the
following project deliverable has been delivered, reviewed and formally accepted by Miaml-Dade County and TransCore
LP. This document constitutes full acknowledgment by the County acceptance and defivery of the deliverable detailed in
the table below.

it is understood that any future changes to this deliverable after this acceptance is given will require & formal change
request to be submitted.

Milestone 3 — Bystem Design and Development

Quiality Management Plan Within 45 Days

Deliverable Date:
Accepted Unconditionally: Yes [ No
Accepted Conditionally: Yes /! Mo

Acceptance Conditions:

Not Accepted:

Reagon:

General Comments:

Delivered By:

Signaiure:

Name:

Date:

Accepted By:

Signature:____

Name;

Date;
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Deliverable Acceptance Form
Milestone 4

In compliance with the requirements delalled in the above contract (including any modifications or amendments), the
foliowing project deliverable has been defivered, reviewsd and formally accepted by Miami-Dade County and TransCora
LP. This document constitutes full acknowledgment by the County acceptance and delivery of the deliverable detailed in
the table below.

It is understocd that any future changes to this deliverable after this acceptance is given will require a formal change
request o be submitted.

Milestone 4 — Software Development and Vesting
Development of nterface to FTE Within 40 Days
Development of interface to Payment Gateway Within 40 Days
Development of Annual Pass Plans Within 40 Days
interface Conirol Document Within 40 Days

Deliverable Date:
Accepted Unconditionally: Yes / No
Accepted Conditionally: Yes / No

Acceptance Conditions:

Mot Accepled:

Reason:

General Comments:

Delivered By

Signature:

Name:

Diate:

Accepted By:

Signature:

Mame: .

Eate:
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Beliverable Acceptance Form
Milestone 5

in compliance with the requirements detailed in the above coniract {including any modifications or amendments), the
following project deliverable has been delivered, reviewed and formally accepted by Miami-Dade County and TransCore
LP. This document constitutes full acknowledgment by the County acceptance and delivery of the deliverable detailed in
the table below.

it is understood that any future changes to this deliverable afier this acceptance is given will require a formal change
request 1o be submitted.

Milestone 5 - Equipment Procurement and Assembly

Withirs 80 Days

Deliverable Date:
Accepted Uncondifionally: Yes / No
Accepted Conditionally: Yes / Mo

Acceptance Conditions:

Not Accepted:

Reason:

General Comments:

Delivered By:

Signature:

Name:

Date:

Accepted By:

Signature:

Mame: .

Date:
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Deliverable Acceptance Form
Milestone 6

In compliance with the requirements detailed in the above contract (including any modifications or amendments), the
following profect deliverable has been delivered, reviewed and formally accepted by Miami-Dade County and TransCore
LP. This document constitutes full acknowledgment by the County aceeptance and delivery of the deliverable detailed in
the table below.

it is understood that any future changes to this deliverable after this acceplance is given will require a formal change
raquest to be submitted.

6~ Site |

taiigﬁon and Tesling

System Installation Plan Within 40 Days

Lane Syslem Installation Within 40 Days

Deliverable Date:
Accepted Unconditionally: Yes No
Accepted Conditionaly: Yes / No

Acceptance Conditions:

Not Accepted:

Reason

Generagl Comments:

Delivered By:

Signature:

Mame:

Data:

Accepted By:

Signature:

Name:

Date:
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In compliance with the requirements delailed in the above contract (including any modifications or amendments), the
following project deliverable has been delivered, reviewed and formally accepted by Miami-Dade County and TransCore
P, This document constituies full acknowiedgment by the County acoeptance and delivery of the deliverable detalled in

ths {able below.

it is undersiood that any fulure changes fo this deliverable afler this acceptance is given will require a formal change

request to be submitted.

BFP No. 861

Dieliverable Acceptance Form
Milestone 7

_Milestone 7 — System integration

Test Plan

Within 10 Days

Site Acceptance Tesling

Within 10 Days

Test Procedures Document

Within 10 Days

Site Acceptance Test Reporl

Within 10 Days

Commission Testing

Within 10 Days

Beliverable Dete:
Accepted Unconditionally:
Accepted Conditionafly:

Yas [ No

Yes / No

Acceptance Condifions:

Not Accepted:

Reason:

General Comments:

Hignature:

Beliversd By:

Name:

Date:;

Sighature:

Ascepied By:

Name:

Date:
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Beliverable Acceptance Form
fiHestone 8

in compliance with the requirements detailed in the above contract (including any modifications or amendments), the
following project deliverable has been delivered, reviewed and formally accepted by Miami-Dade County and TransCore
LP. This document constitutes full acknowledgment by the County acceptance and delivery of the deliverable detailed in
ihe tabie below. .

It is understood that any fulure changes fo this deliverable after this acceptance is given will require a formal change
request fo be submitied.

Milesione B -—_Einai System Acceptance

User Training — 1 [Day Session Within 10 Days
User Training — 2 Day Session Within 18 Days
User Training — Execufive Overview Within 10 Days
Commission Test Report Within 10 Days

Deliverable Date:
Accepted Unconditionally: Yes / No
Accepted Conditionally: Yes / No

Acgaptance Conditions:

Not Accepted:

Reason:

General Commenis:

Ballvered By:

Signature: ..

Name:

Date:;

Accepted By

Signature:

Name:

Date:
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APPENDIX E

THREE-PARTY ESCROW AGREEMENT
AMONG

TRANSCORE, LP, MIAMLDADE COUNTY AND ESCROW ASSOCIATES, LLC
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Three-Party Escrow Agreement

This Technology Escrow Agreement (“Agreement”) among Escrow Associates, LLC {"Escrow Associates™,
Miami-Dade County ("Beneficiary”) and TransCore LP ("Depositor”) is effective on the date of the parties’
signature below, whichever is later,

Recials

Whereas, Depositor licenses technology to Beneficlary in the form of software object code he “Software”™)
pursuant fo Contract No. RFP861. The source code is defined as the Soflware, including all incremental
releases and upgrades as well as any customizations or Developad Works as defined in Contract No. REP&S1
created for Beneficiary, in source code form, including all relevant documentation and instructions necessary fo
maintain, duplicate, and compile the source code (the "Source Code"). The Source Code is necessary to
maintain and support the Software as defined in Contract No. RFPB61. The Source Code and any other
components Depositor provides which are related to building and maintaining the Software identified on Exhibit
B {(as the §ame may be modified herein) are hereafter referred 1o collectively as the deposit materials (*Deposit
Materials™).

VWhereas, the purpose of this Agreement Is o protect Depositor's ownership and confidentiality of the Deposit
Materials and to protect Beneficiary's legitimate use of the Deposit Materials as defined by the Contract No.
RFP861. Further, this Agreement is intended o provide for cerfain circumsiances under which Beneficiary
shall be entitled to receive the Deposit Materials held in escrow by Escrow Associates to continue ifs legitimate
use and support of the Sofiware.

Whareas, Beneficlary and Depositor hereby designate and appoint Escrow Associates as the escrow agent
under this Agreement. Escrow Associates hereby accepls such designation and appoiniment and agrees to
carry out the duties of escrow agent pursuant to the terms and provisions of this Agreement. Escrow
Associates is not a party o, and is not bound by, any agreement that might be evidenced by, or might arise out
of, any prior or contemporaneous dealings between Depositor and Beneficiary other than as expressly set forth
herein.

NOW, THEREFORE, for and in consideration of good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the parties hereto, intending to be legally bound hereby, covenant and
agree as follows:

1. Deposit Materials

(a) Initial Deposit -~ Depositor shall submit the initial Deposit Materlals to Escrow Assoclates within sixdy
{60) days of the Effective Date or sixty (60) days after development of the Deposit Materials is completed.
Depositor shall complete and deliver with ali Deposit Materials a form as shown herein as Exhibit B, which
shall then become part of this Agreement. Escrow Associales shall notify Beneficlary within ten (10)
business days of receipt of the iniial Deposit Materials. Escrow Associates has no obligation with respect
to the initlal Deposit Materials for dslivery, functionality, completeness, performance or initial quality.

{b) Deposit Material Updates - Depositor shall submit updates to the initial Deposit Materials fo Escrow
Associates within sixty (60} days of any material modification, upgrade or new relesse of the Software.
Depositor shall complete and deliver with all updates fo the Deposit Materials an amended Exhibit B form,
which shall additionally become part of this Agreement. Escrow Associates shall notify Beneficiary within
fen (10) business days of receipt of updates to the Depusit Materials, Escrow Assoclates has no obligation
with respect to the updates to the Deposit Materials for delivery, functionality, completeness, performance
or initial quality.

{c) Elecironic Deposit — In the event Depositor elects to utilize electronic means to transfer the Deposit
Materials to Escrow Associates, whether through a service provided by Escrow Asgsociates or other means,
Escrow Associates shall not be liable for transmissions that fail In part or in whole, are lost, or are
otherwise compromised during transmission. Furthermore, Escrow Agsociates shall not be liable for any

64



Migmi-Dede County, Florida REP No, 861

subsequent services that may or may not be delivered as a result of a failed transfer. Escrow Associstes
shall not be liable fo Deposifor or Beneficiary for any encrypted update, or any part thereof, that is
transmitted over the Infemet to Escrow Assoclates’ FTP Site but is not recelved in whole or in part, or for
which no notification of recsipt is given.

(d) Duplication of Deposit Maferials - Escrow Associates may duplicate the Deposit Materials only as
necessary o comply with the terms of this Agreement.  Escrow Associates at its sole discretion may retain
a third parly for the purpose of duplicating the Deposit Materials only as necessary to comply with the
terms herein. All duplication expenses shall be borne by the party reguesting duplication,

2. Tamn

(a) Term of Agreement — The term of this Agreement shall be for a period of one {1) year from the Effective
Date. Af the end of the initial and each subsequent term, this Agreement shall automatically renew for an
additional one (1) vear term unless lerminated according 10 the lerms hereln.

(b} Termination of Agreement — This Agreement may be terminated by written mutual consent of Depositor
and Beneficiary provided that one of the following ocours:

i, Coniract No. RFP881 has been ferminaled or has explred, or

i, Al Deposit Materials have been released in accordance with the terms hereof,

{c) Termination for Non-Payment — In the event that full payment of any or all fees due to Escrow
Associates under this Agreement have not been received by Escrow Associates within thirty (30) days of
the date payment is due, Escrow Associstes will nofify all parties hereto of the delinquent fees. If the
delinguent foes are not received within thirty (30) days of the delinquency nofification, Escrow Associates
shall have the right to terminate this Agreement and destroy the Deposit Materials,

{d) Retumn of Deposit Materials — Upon termination of this Agreement for any reason other than in the svent
all Deposit Materials have been released in accordance with the terms of Seclion 6 herein, Escrow
Associates shall return the Deposit Materials to Depositor vie commercial courier to the address of
Depositor shown in this Agreement, provided that all fees due Escrow Associates are paid in full. If two (2)
attempts to return Deposit Materials via cormimercial courler to Depositor fail or Depositor does not accept
the Deposit Materials, Escrow Associates shail destroy the Deposit Materials,

3. Fees

{2) Payment - Upon receipt of sighed Agreement or inltial Deposit Materials, whichever comes first, Escrow
Associates will submit an initial invoice fo Depositor for amount shown on Exhibit A aftached hareto. i
payment is not received, Escrow Associates shall have no obligation to perform its duties under this
Agreement. Deposiior agres to pay to Escrow Associates all additional fees for services rendered related
to this Agreement as shown on Exhibit A. The fee for any service that is not expressly covered in Exhibit A
shall be established by Escrow Associates upon request.  All fees are due in advance of service and are
non-refundable. Escrow Associates may amend Exhibit A at any time upon sixty (60} days written notice to
Beneficiary and Depositor,

{(b) Currency - All fees are in U.8. doliars and payment must be rendered in U.8. dollars unless otherwise
agreed to in advance by Escrow Assoclates.

4, Indemnification ~ With the exception of gross negligence, willful misconduct or intentional misrepresentation
on behalf of Escrow Assoclates, Depositor shall indemnify and hold harmless Escrow Associates and each of
its directors, officers, agents, employees, members and stockholders ("Escrow Associates Indemnitess™)
absclutely and forever, from and against any and all ¢laims, actions, damages, suits, liabilities, obligations,
costs, fees, charges, and any other expenses whalsoaver, including reasonable attorneys' fees and costs, that
may be asserted against any Escrow Assoclates Indemnitee in connection with this Agreement or the
performance of Escrow Associates or any Escrow Associates Indemnitee heraunder.
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5. Depositor's Representations and Warranties

{a) The Deposit Materials as delivered to Escrow Associates are a copy of Depositor's proprietary
information corresponding to that described In Exhibit B and are capable of being used to generate the
Softwars. Deposifor shail update the Deposit Materials as provided for in the Contract No. RFPB81 and/ or
as provided for herein. The Deposit Materals shall contein all information necessary to enable a
reasonably skilled programmer or analyst to understand, maintain and correct the Deposit Materials.

{b) Depositor owns the Deposit Malerials and all inteliectual property rights therein free and clear of any
liens, security interests, or other encumbrances.

6. Release of Deposit Materials

{a) Release - The Deposit Materials, including any copies theraof, will be released o Beneficiary afier the
receipt of the written request for release only in the event that the release procedurs sat forth in Section 6
iz foilowed and:

i, Deposiior notifies Escrow Associates in writing to effect such release; or

il. The Escrow Associates shall release the Deposit Materials under this Agreement fo Beneficiary
upon Beneficiary providing wrilten request to Escrow Associates in the event of ocoumence of the
failure of the Depositor fo provide the agreed upon services under the Depositor's Agreement for the
SunPass /Toll-By-Plate Electronic Tolling Solution with the Beneficiary based of any of the foliowing:

a. preseniation to the Escrow Associates of an sndorsed file copy of a voluntary petition in
bankruptoy naming Depositor as debtor;

b. Depositor otherwise goes out of business, including exiting the electronic toll collection
business;

c. any procesding seeking involuntary reorganization, arrangement, bankrupicy, readjustment,

liguidation, dissolution, or similar relief as flled against Depositor under any present or future
statute, law, or regulation which is admitted or not dismissed within sixty (80} days or if any
trustee, receiver or liquidator of all or substantial part of its business, assets or properties is
appointed with or without Depositor's consent or acquiescence in such appointment and is not
vacaled within sixty (60} days; or

d. Contract No. RFPB81 for the SunPass/Toll-By-Plate Electronic Tolling Solution with the
Beneficlary is judged by a Cowrt of competent jurisdiction fo be terminated in whole for
cause/default of Depositor for an uncured fallure to achieve Final System Acceptance or other
uncured event of default subsequent fo Final System Acceptance.

a. Upon the expiration or completion or conclusion of the full term of Contract No. RFPBS1 for the
SunPass /Toll-By-Plate Electronic Tolling Solution with the Beneficiary, inclusive of all options,
renewals and extensions. For the avoidance of doubi, a termination of the foregoing Agreement,
in whole or in part, without cause, convenience, suspsnsion, cancellation, or the expiration or
compietion or conclusion of the initial Agreement term will not result in the release of Deposit
Materiais.

f, Depositor discontinues the Software, including the removal of resources dedicated o the
resolution of problems or ongoing development of the Software.

{h) Depositor Request for Release - if the provisions of Section 6{a){i) are met, Escrow Associates will
release the Deposit Materials to Beneficiary within ten {10) business days.

{c) Beneficiary Reauest for Release - If the provisions of Section 8(a}(il} are met, Escm{fv Associates will
within ten (10) business days forward a complete copy of the request to Depositor. Depositor shall have
thirty {30} days to make any and all objections to the release known to Escrow Associates in writing, i
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after thirty (30) days Escrow Associates has not received any written objection from Depositor, Escrow
Associates shall release the Deposit Materials to Beneficiary as instructed by Beneficiary.

(d) Depositor Objection o Release - Should Depositor object {o the request for relsase by Beneficiary in
writing, Escrow Associates shall notify Beneficiary in writing within ten {10) business days of Escrow
Associates receipt of said objection and shall notify both parties that there is a dispute o be resolved
pursuant to Section 7 {Arbitration} of this Agreement. Escrow Associates will continue to hold the Deposit
Materials without release pending (i) joint instructions from Depositar and Beneficiary; (i) dispute resolution
according to Section 7 {(Arbitration); or (iii} order from a court of competent jurisdiction.

(e} Grant of License to Deposit Materlals — As of the Effective Date, Depositor hereby grants to Beneficlary,
a non-exclusive, perpetual, pald In full license, fo install, use, copy, publicly perform and digitally perform,
modify and create derivative works from the Deposit Materials delivered by Eserow Associates under this
Section, for the sole purpose of continuing the benefits afforded to Beneficiary under this Agreement,
including the development of patches and upgrades solely for Beneficiary’s internal use, as more fully
describad in Contract No. RFP861.

{f) Restriclions on Use ~ The following restrictions shall apply to Deposit Materials delivered to Beneficiary:
(i) Beneficiary shall not copy the Deposit Materials other than as necessary for installation on Beneficlary's
aguipment and for backup copies on Beneficiary's equipment, (if) Beneficiary will keep the Deposit
Materials in a secure, safe place when not In use, (iil) Beneficiary agrees to use the Deposit Materials
under carefully controlied conditions in accordance with, and for the purposes of, this Agreement, (iv}
Beneficiary shall be obligated to maintain the confidentiality of the released Deposit Matedals in
accordance with Section 8, and {v) Beneficiary agrees {o treat, handle, and store the Deposit Materials in
the same manner and with the same care as i treats its most sensitive and valuable trade secrets.

7. Arbitration -~ Except as expressly provided for herein, any dispute or claim arising out of or relating to this
Agreement, or the breach thereof, shall be seftied in Atlanta, Georgla by arbitration administered by the
American Arbitration Assoclation in accordance with its Commercial [or other] Arbitration Rules [including the
Emergency Interim Relief Procadures], and judgment on the award rendered by the arbitrator(s) may be
antered in any court having jurisdiction thereof. Depositor agrees reimburse Escrow Associates for any and all
costs incurred as a result of any Arbitration including attomey’s fees. The arbitrator(s) shall award atiomeys’
fees and costs o the prevailing party.

8. Confidentiality — Except as otherwise required to cary out its dulles under this Agreement, Escrow
Associates shall hold in strictest confidence and not permit any third parly access o nor otherwise use,
disclose, transfer or make available the Deposlt Materials except as otherwise provided hereln, unless
consented to In writing by Depuositor.

9. Limitation of Liability - Under no circumstance shall Escrow Associates be liable for any special, incidental,
or conseqguential damages (including lost profits) arising out of this Agreement even if Escrow Associates has
been apprised of the possibility of such damages. In performing any of iis dulies hereunder, Escrow
Associates shall not incur any liability to any party for any damages, losses, or expenses, sxcept for willful
misconduct or gross negligence on the part of Escrow Associates, and it shall not incur any liability with
respect to any aclion taken or omitied in reliance upon any written notice, request, walver, consent, receipt or
other document which Escrow Associates in reasonably good faith believes o be genuine.

10. Notices — Notices shall be deemed received on the third businass day after being sent by first class mail, or
an the following day ¥ sent by commercial express mail. All nofices under this Agreement shall be in writing
and addressed and sent to the person(s) listed In the space provided below:

Deposlior

Company.
Contach Title:
Addrass: e s

City, State, Zip:
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Telephone: Fax:
Email:

Biling Confact: Tltle:
Addrass:
City, State, Jip:
Telephone: Fax:
Email:

Purchase Order (if applicable):

Bensficiary

WMiami-Dade County
2525 NW 62" Street
5" Eigor

Miami, Florida 33147

Contact:  Angisha Daniel and Michael Bauman
FPhona: (305) 514-6630 / (305} 854-2468

E-mail: adaniel@miamidede gov 7 mikeb@@miamidade gov

Escrow Associales LIC

Agin: Contracts Administration

8302 Dunwoody Place, Sulle 150
Allanta GA 30350

Telephone: 800-813-3523

Fax: 770-518-2452

Email: info@escrowassociates.com

11. Miscellanecus

{a) Courtterparls - This Agreement may be executed in any number of muliiple counterparis, each of which
is to be deemed an original, and all of such counterparts together shall constituie one and the same
instrument,

(b) Entire Agreement - This Agresment supersedes all prior and contemporanecus lelters,
corraspondences, discussions and agreemenis among the parties with respect to all matiers contained
harsin, and it constifutes the sole and entire agreement among them with respact therefo.

(¢} Limitation of Effect - This Agreement perfaing strictly to the escrow services provided for herein and
does not modify, amend or affect any other coniract or agresment of ong or more of the parties. The terms
and provisions of Contract No. RFP8G1, as the same may be physically modified by the terms and
provisions hereof, shall continug in full force and effect and be binding upon and inure fo the benefit of the
parties hereto, their legal representatives, successors and assigns.

() Modification - This Agreement shall not be altered or modified without the express written consent of all
parties.

{e) Bankruptey Code - This Agreement shall be considered an agreement supplementary {fogether with
any modification, supplement, ot replacement thereof agreed fo by the parties) fo Contract No. RFP861
pursuant to Title 11 United States Bankruptoy Code Section 365{n}.

() Survival of Terms - All obligations of the parties intended to survive the termination of this Agreement,
including without limitation, are the provisions of Sections 2 {Term), 3 {Fees)‘ 4 {Indemnification), 7
{Arbitration), 9 (Limitation of Liability), and 11 {M:sceilaneeus} which shall survive the termination of this
Agreement for any reason.

{g) Governing Law - This Agreement shall be governed by the laws of the state of Florida,
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{h) Time of the Essence - Time is of the essence in this Agreement.

(i} Successors and Assigns - This Agreement shall be binding upon and inure 1o the benefit of the
successors and assigns of the partles, provided, however, that Beneficlary shall have no right to assign any
rights hereunder or with respect to the Deposit Materials except as permitted with respect to assignment of
Beneficiary’s rights under Coniract No. RFP861.

(Signatures are on following page. Remainder of the page Infentionally left blank.)
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IN WITNESS WHEREOF, the parties have executed this Agreement by and through their duly authorized
agents as of the Effective Date.

Depositor

Signature:

Name.:

Titla:

Company:

Date: _

Contract Negotiated by:

Negotiator Telephone:

Benefciary

Signature:

Name:

Title:,

Company:

Date:

Contract Negotisted by: Beth Goldsmith

Negotiator Telephone: 305-375-4417

Escrow Associates, LLG

Signature:

Name:

Title:

Date: _
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Exhibit A

Scheduls of Faes
{initial Year { Renewal}

Trwee-Party Agressment $3TR I $1725
Three-Party escrow agreement includes:

Contract review & agraement drafting assistance
Customization & set-up of agreement

Twelve uptiates to escrow deposit material per year
FTP depositing services {up to 750 MB/ Update)
Online ascount management

Notifications o all parties

Deposit account w/ state of the art media vault sforage

& & &6 ©» & @ B
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Exhibit B

Deposit Materials

Please complete Exhibit B form and enclose a copy with the Deposit Materials or contact us for details on electronic
depositing,

Attn: Vault Manager

Escrow Associates, LLC

8302 Dunwaoody Place, Suite 130
Ablanta GA 30350
1-B00-813-3523

Company Name:

Escrow Associstes Account Number:

Product Name & Version:

[ Three-Party Agreement L] New Deposit Account
] Two-Party Agreement 7] Update to existing Deposit Account

Please list specific Beneficiaries under a Two-Parly Agreement associated with this product update or check hers fo
apply to all Beneficiaries:

Media Description:

Quantity Type Description { Label
o DVINCDR
S DAT/DDS Tape
e Documentation
— Cither
PBepesit Prepared by Deposit Accepted by (Escrow Assoviates):
Signed: Signed:
E-mail: Name:
Date: e , Date:
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CREDIT CARD PAYMENT INPORKATION

Company Name / Account Number:

Credit Card Number:

Expiration Date:

Card Type (Amex / Visa / ete.X:

Billing Name:

Billing Address:

Billing City State Zip:

Transaction Amount:

Bscrow Associates Invoice Number:

Client Signature:

I you would like Escrow Associates, LLC to charge the above credit card on an annual basis for this fee,
please sign below. If at any time you choose to use an alternate method of payment, please notify us (in
writing) at least thirty (30) days prior to the escrow account renewal date.

Title:

Print Name:

Date:

WIRE TRANSFER PAYMENT INFORMATION

Escrow Associates, LLC
8502 Bunwoody Place, Suite 150

Company Name & Address: Alanta GA 30350
Fidelity Bank
225 Sandy Springs Circle
Bank Name & Address: Atlanta, GA 30328
Account Number: 03025643
Routing Number 061102400

Please contact us directly with any questions! Thank you for your business!
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REQUEST FOR PROPOSALS (RFP) No. 861
FOR

SunPass/Toll-By-Plate Electronic Tolling Solution

PRE-PROPOSAL QUESTION PERIOD:

All guestions are to be submitted via email to the County Contact listed below no later than:
FEBRUARY 15, 2013 AT 5:00 PM (LOCAL TIME)

ISSUED BY MIAMI-DADE COUNTY:
Internal Services Department, Procurement Management Division
for
Public Works and Waste Management Department

COUNTY CONTACT FOR THIS SOLICITATION:

Beth Goldsmith, CPPB, Procurement Contracting Officer 2
Address: 111 NW 1% Street, Suite 1300, Miami, Florida 33128
Telephone: (305) 375-4417
E-mail: bgoldsm@miamidade.gov

PROPOSALS ARE DUE AT THE CLERK OF THE BOARD NO LATER THAN:

FEBRUARY 27, 2013 AT 2:00 PM {LOCAL TIME)
at
CLERK OF THE BOARD
Stephen P. Clark Center
111 NW 1% Street, 17" Floor, Suite 202
Miami, Florida 33128-1983

The Clerk of the Board business hours are 8:00 a.m. to 4:30 p.m., Monday through Friday. Additionally, the Clerk of
the Board is closed on holidays observed by the County.

All proposals received and time stamped by the Clerk of the Board prior to the proposal submittal deadline shall be
accepted as timely submitted. The circumstances surrounding all proposals received and time stamped by the Clerk
of the Board after the proposal submittal deadiine will be evaluated by the procuring department in consultation with
the County Attorney’s Office to determine whether the proposal will be accepted as timely. Proposals will be opened
promptly at the time and date specified. The responsibifity for submitting a proposal on or before the stated time and
date is solely and strictly the responsibility of the Proposer. The County will in no way be responsible for delays
caused by mail delivery or caused by any other occurrence. All expenses involved with the preparation and
submission of proposals to the County, or any work performed in connection therewith, shall be borne by the
Proposer(s).

The submittal of a proposal by a Proposer will be considered by the County as constituting an offer by the Proposer
to perform the required services at the stated prices. A Proposer may submit a modified proposal o replace all or
any portion of a previously submitted proposal up until the propesal due date. The County will only consider the
latest version of the proposal.

Requests for additional information or inquiries must be made in writing and received by the County’'s contact person
for this Solicitation. The County will issue responses fo inquiries and any changes to this Solicitation it deems
necessary in written addenda issued prior to the proposal due date. Proposers who obtain copies of this Solicitation
from sources other than the County's Internal Services Department website at www . miamidade gov/dpm or the
Vendor Assistance Unit risk the possibility of not receiving addenda and are solely responsible for those risks.
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1.1 INTRODUCTION

Miami-Dade County, hereinafter referred to as the “County”, as represented by the Miami-Dade Public Works
and Waste Management Department, herein after referred to as "PWWM’, is soliciting proposals to convert
the existing cash/C-Pass electronic toll system in use at the Venetian and Rickenbacker Causeways to a
SunPass/Toll-By-Plate Solution (Solution). The selected Proposer will be responsible for providing all
required hardware/devices, software, implementation, customization, integration, testing, maintenance and
support services for the Solution. The selected Proposer must be capable of implementing all required
equipment, components, and software inclusive of all testing, configuring, and development of the
proposed Solution at both causeways within ten months of contract award.

The County anticipates awarding a contract for an initial five year period, with four {4) five-year options to
renew, at the County’s sole discretion.

The anticipated schedule for this Solicitation is as follows:

Solicitation issued: February 13, 2013

Deadline for receipt of questions: February 15, 2013 at 5:00PM local time.

Proposal due date: February 27, 2013. (See front cover for date, time and place)
Evaluation process: March 2013

Projected award date: July 2013

1.2 DEFINITIONS

The following words and expressions used in this Solicitation shall be construed as follows, except when it is
clear from the context that another meaning is intended:

1. The word “Contractor’ to mean the Proposer that receives any award of a contract from the County as a
result of this Solicitation, also to be known as “the prime Contractor”.

2. The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.

3. The word “Proposer” to mean the person, firm, entity or organization, as stated on Form A-1, submitting a
response to this Sclicitation.

4. The words “Scope of Services” to mean Section 2.0 of this Solicitation, which details the work to be
performed by the Contractor.

5. The word “Solicitation” to mean this Request for Proposals (RFP) document, and all associated addenda
and attachments.

6. The word “Subcontractor’ to mean any person, firm, entity or organization, other than the employees of
the Contractor, who contracts with the Contractor to furnish labor, or labor and materials, in connection
with the Services to the County, whether directly or indirectly, on behalf of the Contractor.

7. The words “Work”, “Services”, “Program”, or “Project” to mean all matters and things that will be required
to be done by the Contractor in accordance with the Scope of Services and the terms and conditions of
this Solicitation.

1.3 GENERAL PROPOSAL INFORMATION

The County may, at its sole and absolute discretion, reject any and all or parts of any or all responses;
accept parts of any and all responses; further negotiate project scope and fees; postpone or cancel at any
time this Solicitation process; or waive any irregularities in this Solicitation or in the responses received as a
result of this process. A proposal shall be the Proposer’s firm commitment to provide the goods and services
solicited in the manner requested in the Solicitation and described in the proposal. In the event that a
Proposer wishes to take an exception to any of the terms of this Solicitation, the Proposer shall clearly
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indicate the exception in its proposal. No exception shall be taken where the Solicitation specifically states
that exceptions may not be taken. Further, no exception shall be allowed that, in the County's sole
discretion, constitutes a material deviation from the requirements of the Solicitation. Proposals taking such
exceptions may, in the County’s sole discretion, be deemed nonresponsive. The County reserves the right to
request and evaluate additional information from any respondent regarding respondent’s responsibility after
the submission deadline as the County deems necessary.

Proposals shall be irrevocable until contract award unless the proposal is withdrawn. A proposal may be
withdrawn in writing only, addressed to the County contact person for this Solicitation, prior to the proposal
due date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals will be
available for public inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes,
popularly known as the "Public Record Law.” THE PROPOSER SHALL NOT SUBMIT ANY INFORMATION
IN RESPONSE TO _THIS SOLICITATION WHICH THE PROPOSER CONSIDERS TO BE A TRADE
SECRET, PROPRIETARY OR _CONFIDENTIAL. The submission of any information to the County in
connection with this Solicitation shall be deemed conclusively to be a waiver of any trade secret or other
protection, which would otherwise be available to Proposer. In the event that the Proposer submits
information to the County in violation of this restriction, either inadvertently or intentionally, and clearly
identifies that information in the proposal as protected or confidential, the County may, in its sole discretion,
either (a) communicate with the Proposer in writing in an effort to obtain the Proposer’s written withdrawal of
the confidentiality restriction or (b) endeavor to redact and return that information to the Proposer as quickly
as possible, and if appropriate, evaluate the balance of the proposal. Under no circumstances shall the
County request the withdrawal of the confidentiality restriction if such communication would in the County’s
sole discretion give to such Proposer a competitive advantage over other proposers. The redaction or return
of information pursuant to this clause may render a proposal non-responsive.

Any Proposer who, at the time of proposal submission, is involved in an ongoing bankruptcy as a debtor, or
in a reorganization, liquidation, or dissolution proceeding, or if a trustee or receiver has been appointed over
all or a substantial portion of the property of the Proposer under federal bankruptcy law or any state
insolvency law, may be found non-responsible. To request a copy of any ordinance, resolution and/or
administrative order cited in this Solicitation, the Proposer must contact the Clerk of the Board at (305) 375-
5126.

1.4  CONE OF SILENCE

Pursuant to Section 2-11.1(t) of the Miami-Dade County Code, as amended, a “Cone of Silence” is imposed
upon each RFP or RFQ after advertisement and terminates at the time a written recommendation is issued.
The Cone of Silence prohibits any communication regarding RFPs or RFQs between, among others:

= potential Proposers, service providers, lobbyists or consultants and the County's professional staff
including, but not limited to, the County Mayor and the County Mayor's staff, County Commissioners
or their respective staffs;

= the County Commissioners or their respective staffs and the County’s professional staff including, but
not limited to, the County Mayor and the County Mayor’'s staff, or

= potential Proposers, service providers, lobbyists or consultants, any member of the County’s
professional staff, the Mayor, County Commissioners or their respective staffs and any member of
the respective selection committee.

The provisions do not apply to, among other communications:
= oral communications with the staff of the Vendor Assistance Unit, the responsible Procurement

Contracting Officer, provided the communication is limited strictly to matters of process or procedure
already contained in the solicitation document;
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= oral communications at pre-proposal conferences, oral presentations before selection committees,
contract negotiations during any duly noticed public meeting, public presentations made to the Board
of County Commissioners during any duly noticed pubiic meeting; or

= communications in writing at any time with any county employees, official or member of the Board of
County Commissioners uniess specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and
consultants shall file a copy of any written correspondence concerning the particular RFP or RFQ with the
Clerk of the Board, which shail be made available to any person upon request. The County shall respond in
writing (if County deems a response necessary) and file a copy with the Clerk of the Board, which shall be
made available to any person upon request. Written communications may be in the form of e-mail, with a
copy to the Clerk of the Board at clerkbcc@miamidade gov.

1.5 PUBLIC ENTITY CRIMES

Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, a person or affiliate who has been placed
on the convicted vendor list following a conviction for a public entity crime may not submit a proposal for a
contract to provide any goods or services to a public entity; may not submit a proposal on a contract with a
public entity for the construction or repair of a public building or public work; may not submit proposals on
leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and, may not transact business with any
public entity in excess of the threshold amount provided in Section 287.017 for Category Two for a period of
thirty-six {36) months from the date of being placed on the convicted vendor list.

1.6 LOBBYIST CONTINGENCY FEES

a} In accordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person
may, in whole or in part, pay, give or agree to pay or give a contingency fee to another person. No person
may, in whole or in part, receive or agree to receive a contingency fee.

b} A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is
dependent on or in any way contingent upon the passage, defeat, or modification of. 1) any ordinance,
resolution, action or decision of the County Commission; 2} any action, decision or recommendation of
the County Mayor or any County board or committee; or 3) any action, decision or recommendation of
any County personnel during the time period of the entire decision-making process regarding such
action, decision or recommendation which forseeably will be heard or reviewed by the County
Commission or a County board or committee.

1.7  COLLUSION

In accordance with Section 2-8.1.1 of the Code of Miami-Dade County, where two (2) or more related parties,
as defined herein, each submit a proposal for any contract, such proposals shall be presumed to be
collusive. The foregoing presumption may be rebutted by the presentation of evidence as to the extent of
ownership, control and management of such related parties in preparation and submittai of such proposals.
Related parties shall mean Proposer or the principals thereof which have a direct or indirect ownership
interest in another Proposer for the same contract or in which a parent company or the principals thereof of
one Proposer have a direct or indirect ownership interest in another Proposer for the same contract.
Furthermore, any prior understanding, agreement, or connection between two or more corporations, firms, or
persons submitting a proposal for the same services shall also be presumed to be collusive. Proposals
found to be collusive shall be rejected. Proposers who have been found to have engaged in collusion may
be considered non-responsible, and may be suspended or debarred, and any contract resuiting from
collusive bidding may be terminated for default.
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2.1 BACKGROUND

Miami-Dade Public Works and Waste Management Department, herein after referred to as “PWWM", is
soliciting proposals to convert the existing cash/C-Pass electronic toll system in use at the Venetian and
Rickenbacker Causeways to a SunPass/Toll-By-Plate Solution (Solution). The selected Proposer will be
responsible for providing all required hardware/devices, software, implementation, customization, integration,
testing, training, maintenance, and support services for the Solution. The selected Proposer must be capable
of implementing all required equipment, components, and software inclusive of all testing, configuring, and
development of the proposed Solution at both causeways within ten months of contract award.

PWWM operates and manages the {olling plazas on both the Rickenbacker and Venetian Causeways within
Miami-Dade County. The C-Pass system currently in place at both Causeways was implemented in 1998.
The C-Pass system is not interoperable with the SunPass Electronic Tolling System that has been
established as the statewide standard by the Florida Department of Transportation. This has resulted in
traffic congestion, motorist confusion and high operating expenses.

PWWM requires the implementation of a commercially available Solution to convert the existing C-Pass
system to the SunPass/Toll-By-Plate Electronic Tolling Solution. The proposed Solution must be inclusive of
all required hardware/devices, software, implementation, customization, integration, testing, training,
maintenance, and support services as well as a customer service component. Additionally, the proposed
Solution must include pre-paid toll functionality that allows transponders io be programmed for unlimited
travel on the Causeways for customers that meet the requirements to purchase annual passes. The
proposed Solution must operate 24 hours per day, 7 days per week under all weather conditions. The
proposed Solution must be compatible with the County infrastructure as outlined in Section 2.2 below. The
proposed Solution does not include any construction services, with the exception of any wiring and/or cabling
required for the operation of the Lane System.

The management of SunPass tolling operations is a function of Florida's Turnpike Enterprise {FTE). The
County will establish an interoperability agreement with FTE in order to allow for {oll collection under the new
Solution.

2.2  CURRENT ENVIRONMENT

2.21 C-PASS SYSTEM SOFTWARE

The C-Pass System is operated using a proprietary software, developed by Vector software, that
utilizes Mark IV transponders. Additionally, to support daily operations, the following software is
used: Forte V3.0.3.J which provides an environment for the toll application; Dec Message Queue
v4.0A-111(RP35) which provides message flow control between the system host and the lane
controllers; and DEC Polycenter Scheduler V2.1 which provides for the operation of batch jobs. The
data resides on two DEC RDB V6.1 databases.

2.2.2 RICKENBACKER CAUSEWAY

The Rickenbacker Causeway connects Miami to the barrier islands of Virginia Key and Key Biscayne.
The toll plaza is located where State Road 913 meets Brickell Avenue. Civil drawings of the
Rickenbacker Toll Plaza can be found within Exhibit A, "Civil Drawings” posted as separate
attachmentis with this solicitation.

2.2.2.1 OPERATING ENVIRONMENT
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The Rickenbacker Causeway toll plaza has eight lanes of fraffic and processes approximately
7.5 million fransactions annually. All eight lanes operate in one direction, of which six lanes
have a width of ten feet and two lanes have a width of twelve feet. There is an existing gantry
that was constructed in the mid1980s with a vehicular clearance of fifteen feet in height.

There are two lane types: dedicated Automatic Vehicle Identification (AVI) lanés which accept
transaction via the Mark IV C-Pass transponders and cash lanes. All lanes can be operated as
either AVI or cash lanes.

in addition, a customer service center is located at the foll plaza that allows the public to
submit applications and payments for annual passes.

The toll plaza has two electrical power feeds that consist of one 120 volt and one 240 volt line
with two service panels, one with 200 total amp service and one with 150 total amp service.

2.2,2.2 TECHNICAL ENVIRONMENT

Two Alpha 1000a servers running in a cluster configuration are located on-site at the
Rickenbacker Causeway. Both servers are equipped with the HP OpenVMS 7.1-2 operating
system. The first server houses the production database for the current C-Pass system and
also serves as the application server for Forte Version 3.0.3.J software that provides violation
processing, account processing and management, revenue reconciliation and auditing,
employee scheduling and lane assignment, device inventory and sysiem administration
capabilities. The second server houses the archive database and also runs additional
applications to post transactions to the production database and acts as an active backup for
the first server.

Each lane contains a lane controller that operates the lane equipment and communicates with
the on-site servers via dual fiber optic media via T1 data lines. Each lane is individually
attached to a 1500 Uninterruptible Power Supply (UPS) unit. The unit is either a Powerware
5119 or an Eaton 5125.The entire plaza is protected by a 18kVA Powerware 9170 UPS Unit.

2.2.2.3 ANNUAL PASS PLANS

PWWM administers the annual C-Pass plans for all residents and visitors for the
Rickenbacker causeway. The County will continue to assess the use of annual plans on an
ongoing basis and may opt to eliminate or add plans as necessary. The following annual pass
plans are valid from October 1 to September 30, with the exception of the School Plan as
noted below for the Rickenbacker Toll Plaza.

e Resident Plan; Provides unlimited passage through the piaza for residents of Key
Biscayne at a cost of $24.00 per transponder with proof of residency and vehicle
ownership.

e Commuter Plan: Provides unlimited passage through the plaza for frequent users who
do not reside in Key Biscayne, at a cost of $60.00 per transponder

e Commuter-4 Plan: Provides once-a-day passage through the plaza for two axie
commercial vehicles at a cost of $60.00 per transponder with proof of business
ownership located in Key Biscayne.

e Recreational Plan: Provides passage through the plaza at a discounted rate for two
axle non-commercial vehicles pulling a one-axle watercraft trailer at a cost of $3.50 per
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transaction. A deposit is required when the plan is purchased and tolis are then
automatically deducted from the account when vehicles pass through the toll.

¢ School Plan: Provides unlimited passage through the plaza fo parents and students
attending schools on Key Biscayne or Virginia Key at a cost of $60.00 per transponder
with proof of school attendance. This plan is valid from August 1 to July 31.

e For-Hire Plan: Provides unlimited passage through the plaza to taxis and other “for-
hire” vehicles atf a cost of $120.00 per transponder.

2.2.3 VENETIAN CAUSEWAY

The Venetian Causeway crosses Biscayne Bay to connect Miami to Miami Beach. The causeway is
located on Northeast 15" Street on the barrier istands west of Miami Beach.

2.2.3.1 OPERATING ENVIRONMENT

The Venetian Causeway toll plaza has six lanes of traffic and processes approximately 2.5
million transactions annually. Three lanes operate in each direction. All six lanes have a
width of ten feet. There is an existing structure that was built in 2005 with a vehicular
clearance of thirteen feet in height.

There are two lane types: dedicated Automatic Vehicle Identification (AVI) lanes which accept
transactions via the Mark IV C-Pass transponders and cash lanes. All lanes can be operated
as either AVI or cash lanes.

In addition, a customer service center is located at the toll plaza that allows the public to
submit applications and payments for annual passes.

The toll plaza has two electrical power feeds that consist of one 120 volt and one 240 volt line
with three service panels with 400 total amp service.

2.2.3.2 TECHNICAL ENVIRONMENT

A T1 data line collects all information from transactions completed at the Venetian Causeway
and transmits the data back to the Rickenbacker server cluster.

The Venetian Causeway connects back to the County’s network infrastructure via a laser (line
of sight) connection.

Each lane is individually attached to a 1500 UPS unit. The unit is either a Powerware 5119 or
an Eaton 5125.The entire plaza is protected by a 18kVA Powerware 9170 UPS Unit.

2.2.3.3 ANNUAL PASS PLANS

PWWM administers the annual C-Pass plans for all residents and visitors for the Venetian
causeway. The County will continue to assess the use of annual plans on an ongoing basis
and may opt eliminate or add plans as necessary. The annual plans are valid from May 1 to
April 30 for Venetian Islands and include the following:

« Owner Plan: Provides unlimited passage through the plaza for property owners and
their children, 23 years old or younger, who live with their parents at a cost of $24.00
per transponder with proof of property and vehicle ownership.
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e Commuter Plan: Provides unlimited passage through the plaza fo patrons who do not
own property at the Venetian Islands at a cost of $90.00 per transponder.

= For-Hire Plan; Provides unlimited passage through the plaza to taxis and other *for-
hire” vehicles at a cost of $150.00 per transponder.

2.3  MINIMUM SOLUTION REQUIREMENTS

The proposed Solution shall consist of three major components: a Lane System inclusive of all required
equipment to collect Sunpass transponder and Toll-By-Plate information; a software application to allow for
the collection of tolls and related data from the Lane System and transmission of such data to FTE in
Universal Financial Message (UFM) format, and an annual pass holder customer service component.

The proposed Solution shall allow the County to generate Toll Rate Tables that are inclusive of SunPass,
Annual Pass, and Toll-By-Plate rates. Proposers are required to complete the Solution Requirements Table
outlined Attachment 1, indicating whether the proposed Solution meets, does not meet, or requires
customization to meet the outlined requirements.

2.3.1 LANE SYSTEM

The selected Proposer shall provide a Lane System required to complete All Electronic Tolling (AET)
via SunPass and Toll-By-Plate functionality. The County currently owns six Encompass 6 Readers.
The Lane System must include all required equipment, components, and associated software. This
shall be inclusive, but not limited to all wiring and cabling, circuit breaker panels, and grounds to
connect the Lane System to the existing electrical system as outlined in Section 2.2.2.1 and 2.2.3.1.
The selected Proposer shall be responsible for obtaining and maintaining any permits required to
complete implementation of the proposed Solution. Proposers should provide a detailed description of
the Lane System to be provided in item No. 13 of the Proposer Information Section.

2.3.2 SOFTWARE APPLICATION

The selected Proposer shall provide a software application capable of processing, calculating,
aggregating, storing, reconciling, amending, auditing, and reporting all transactions received from the
Lane System. The software application shall be capable of operating within the County’s Technology
Model as outlined in Attachment 2 and meeting the County’s Hosting Requirements as outlined in
Aftachment 3. Data must be stored in UFM to allow for interoperability with FTE systems in order to
generate, exchange, amend and fransmit data. The software application delivered within the
proposed Solution shall also be capable of gathering data to manage the County annual pass
programs as described in Sections 2.2.2.3 and 2.2.3.3. The software application should include full
backup, restoration and archiving capabilities. In addition, the software application must include a
Maintenance Online Management System (MOMS), which is a component that monitors and
analyzes all systems and sub-systems, as well as records and tracks maintenance adctivities.
Proposers should provide a detailed description of the software application to be provided in ltem No.
8 of the Proposer Information Section.

2.3.2.1 DASHBOARDS

The proposed Solution shall include a suite of web-based dashboards to provide access to
real-time data and historical data o support administrative operations. The dashboards
should include configurable user access levels based on administrative roles as well as user
customizable look and feel.
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2.3.2.2 INTERFACES

The selected Proposer shall be responsible for developing the interfaces listed below in order
to obtain the following services:

¢ An interface is to be developed to transmit and receive data between the proposed
Solution and the FTE. This interface should allow for AVl and Toll-By-Plate
transactions as well as transponder status and correlation files. '

¢ An interface is to be developed to transmit data from the Customer Service
Component to the County’'s payment Gateway. The interface can be developed to
access the data in either a XML interface or via a web service.

2.3.3 ANNUAL PASS HOLDER CUSTOMER SERVICE COMPONENT

The selected Proposer shall provide a Customer Service Component (CSC) that is capable of
processing applications and payments for customers that qualify for and wish to purchase annual
passes. The CSC may be either web-based or a client application to be installed on County
hardware located at both Causeway toll plazas. The CSC should integrate with the software
application to allow for the transfer of data. The CSC must interface the County’s payment gateway
for fransaction processing. The County’s payment gateway is accessible via both pure XML interface
and web service. Proposers should provide a detailed description of the CSC to be provided in Item
No. 14 of the Proposer Information Section.

The proposed CSC must meet PCl (Payment Card Industry) compliance requirements. The County
does not process PIN numbers for security reasons, so debit card transactions must be processed as
credit card transactions. Credit card numbers should not be stored by the CSC, and should not be
unmasked. Proposers are to provide a detailed description of the security features of the proposed
CSC to be provided in ltem No. 20 of the Proposer Information Section.

2.3.4 ANNUAL PASS RESTRICTIONS

The proposed Solution shall operate under the following restrictions for annual passes.

e Annual pass transactions will be processed via SunPass transponders and require a valid
SunPass account.

¢ An annual pass can only be used in the toll plaza for which it was established the software
operating within each causeway shall validate each patron.

e An annual pass account may be associated with multiple annual passes to accommodate
multi-vehicle, however only each annual pass can only be associated with a single vehicle.

e An annual pass is limited to non-commercial fwo-axle vehicles, with the exception of For-Hire
and Recreational Plan passes.

s An annual pass shall be granted a grace period of fifteen (15) days to allow annual pass
account holders to purchase an annual renewal. All transactions after the grace period will be
processed as a standard SunPass or Toll-By-Plate transaction.

Proposers should provide a detailed description of how the proposed Solution is capable of meeting
these restrictions in tem No. 10 of the Proposer Information Section.

2.3.5 NETWORK INFRASTRUCTURE

The selected Proposer shall be responsible for providing all networking equipment and incidentals
required to provide connectivity from the software application to the Lane System and CSC.
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Proposers should provide a detailed description of the equipment and incidentals that are to be
provided in item No. 18 of the Proposer Iinformation Section.

2.4 MAINTENANCE SERVICES TO BE PROVIDED

The selected Proposer shall provide all maintenance services for the proposed Solution throughout the term
of the contract, including any optional renewal periods. At a minimum, maintenance services shall include
updates and upgrades to the Solution to maintain compatibility with future County and FTE hardware and
software infrastructure. Upgrades should be provided at no additional cost to the County. Maintenance
Services on the software application shall include corrections of any substantial defects, fixes of any minor
bugs, and fixes due to any conflicts with mandatory operating system security patches as well as upgrades to
new version releases. All environments, production and non-production, including testing and staging shall
also be covered under Maintenance Services. Maintenance services may be provided via Remote Services
to County servers either by Citrix SSL VPN, Encrypted Connection, or dedicated IP address; access will
require prior approval from the County. Maintenance services for the equipment component shall include
preventative maintenance to combat normal wear and tear from general usage to maintain proper
operations. Proposers should provide a detailed description of maintenance services to be provided in ltem
No. 23 of the Proposer information Section.

2.5 TRAINING SERVICES TO BE PROVIDE

The selected Proposer shall provide on-site training on the proposed Solution for a minimum of 11 users,
broken down info user appropriate sessions for the following groups:

Maintenance Staff
System Administrators
Customer Service Staff
IT/Technical Staff

N OTN N

The selected Proposer must provide all necessary documentation on the proposed Solution, customized for
the County, both in hard copy and in electronic format. Facilities and computers will be provided by the
County for the purpose of conducting such training. Additional training shall be made available via on-line
videos or other resources on an ongoing basis throughout the term of the contract awarded as a result of this
solicitation. Proposers should provide a detailed description of the training services to be provided in Iltem
No. 22 of the Proposer Information Section.

2.6 TECHNICAL SUPPORT SERVICES TO BE PROVIDED

The selected Proposer shall be responsible for providing technical support services to ensure optimal
performance of the proposed Solution. This should include remote diagnostic tools to detect and correct
application errors in the software application and repair services for the equipment component. The County’s
preferred escalation process is outlined below:

1=Critical A maijor component of the Solution is in a | One {1} Hour Four (4) Hours One (1) Hour
non-responsive state and severely affects
Users’ productivity or operations that will
resuit in immediate loss of revenue, closure
of a lane, loss of audit data, or hazards o
personnel or drivers.
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2=Urgent Any component failure or loss of Two (2) Eight (8) Two (2) Hours
functionality not covered in Severity 1, which Hours
is hindering operations, such as, but not
imited to: excessively slow response time;
functionality degradation; error messages;
backup problems; or issues affecting the
use of a module or the data.

Hours

3=Important Lesser issues, questions, or items that | Four (4) hours | Seventy two (72) | Four {(4) Hours
minimally impact the work flow or require a Hours
work around.

4=Minor Issues, questions, or items that don't impact | Twenty Four One (1) Month Weekly Status
the work flow. (24} hours for an acceptable Cali
work around unti

Issues that can easily be scheduled such as final resolution

an upgrade or patch.

The selected Proposer should make live support available 8 AM to 5 PM Eastern Standard Time, Monday
through Friday. The selected Proposer should also make on-call support available 24 hours per day, 7 days
per week to address critical issues. Proposers should provide a detailed description of technical support
services to be provided in Item No. 24 of the Proposer Information Section.

2.7  INVENTORY REQUIREMENTS

The selected Proposer shall be responsible for providing the County with an on-site inventory of spare parts
sufficient for one complete lane per causeway. PWWM will provide storage space for the spare inventory to
be provided as part of the resultant contract awarded to the selected Proposer. Proposer should provide a
detailed description of how this requirement will be met in ltem No. 25 of the Proposer Information Section.

2.8 IMPLEMENTATION SERVICES TO BE PROVIDED

The selected Proposer shall be responsible for providing on-site installation, integration and configuration
services for all components of the proposed Solution. This should include planning and operationa! process
redesign. The selected Proposer shall be responsible for testing the Solution and insuring proper functionality
prior to launching in the production environment. No conversion of historical data will be completed as part
of this implementation. Proposers should anticipate the installation of lane equipment within a short period
of time in coordination with civil work necessary for this proiect and an adjacent bridge reconstruction
project. Implementation, including lane closures can be conducted 24 hours per day. Additionally, work that
results in excessive noise may be restricted by the City of Miami.

The selected Proposer must be capable of implementing all required equipment, components, and
software inclusive of all testing, configuring, and development of the proposed Solution at both
causeways within ten months of contract award. The project plan for the proposed Solution shalf not
exceed a ten (10) month period. Proposers should dedicate all required resources appropriately to meet
this project timeline. Proposers should provide a detailed description of all implementation services and
project timeline in ltem No. 20 of the Proposer Information Section.
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29 SOFTWARE ESCROW

The Selected Proposer shall be required to enter info a software escrow agreement with a licensed third
party agent to house the source code associated with the proposed Solution at the time of Final System
Acceptance. Proposers should provide a detailed description of escrow services and a copy of an existing
sample escrow agreement as part of the Proposal Submission Package ltem No. 28. Software escrow shall
be provided by the selected Proposer and pricing for software escrow fees shall be listed on the Form B-1
Price Schedule and will be paid to the selected Proposer. No third party invoicing shall be allowed.

3.1 UBMITTAL REQUIREMENTS

—_—

In response to this Solicitation, Proposer should return the entire completed Proposal Submission
Package (see attached). Proposers should carefully follow the format and instructions outlined therein. All
documents and information must be fully completed and signed as required.

The proposal shall be written in sufficient detail to permit the County to conduct a meaningful evaluation of
the proposed services. However, overly elaborate responses are not requested or desired.

4.1 REVIEW OF PROPOSALS FOR RESPONSIVENESS

Each proposal will be reviewed to determine if the proposal is responsive to the submission requirements
outlined in this Solicitation. A responsive proposal is one which follows the requirements of this Solicitation,
inciudes all documentation, is submitted in the format outlined in this Solicitation, is of timely submission, and
has the appropriate signatures as required on each document. Failure to comply with these requirements
may result in the proposal being deemed non-responsive.

4.2 EVALUATION CRITERIA

Proposals will be evaluated by an Evaluation/Selection Committee which will evaluate and rank proposals on
criteria listed below. The Evaluation/Selection Committee will be comprised of appropriate County personnel
with the appropriate experience andf/or knowledge, striving to ensure that the Evaluation/Selection
Committee is balanced with regard to both ethnicity and gender. The criteria are itemized with their
respective weights for a maximum total of one hundred (100) points per Evaluation/Selection Committee
member.

Technical Criteria

Sclution Requirements: Proposer's capability to meet the functional
and technical specification requirements described in this Solicitation,
together with an evaluation of how well it matches the Proposer's
understanding of the County's needs described in this Solicitation
4 | including but not limited to: 20

A) Software Requirements
B) Lane System Requirements
C) Customer Service Component

Revised 212/2013
85



MIAMI-DADE COUNTY, FLORIDA RFP No. 861

Proposer's approach and methodology to providing the services
2 jrequested in this Solicitation including usability, customization, 25
implementation, training, maintenance and technical support services.

Proposed timeline for complete Solution implementation, inciuding
3 | compiletion of all customization, configuration, integration, testing, and 25
final system acceptance.

Proposer's relevant experience and qualifications including key
personnel of the Proposer and any key personnel of subcontractors, 15
that will be assigned to this project, and experience and qualifications
of subcontractors.

Price Criteria .

Proposed price will be evaluated based on the solution proposed and
15
overall best value to the County.

5

Total Points Per Evaluation/Selection Committee Member: 100

4.3 ORAL PRESENTATIONS

Upon completion of the criteria evaluation indicated above, rating and ranking, the Evaluation/Selection
Committee may choose to conduct an oral presentation with the Proposer(s) which the Evaluation/Selection
Committee deems to warrant further consideration based on, among other considerations, scores in clusters
andfor maintaining competifion. Oral Presentations are anticipated to be held Wednesday, March 6,
2013. (See Form A-2 regarding registering speakers in the proposal for oral presentations.) Upon
completion of the oral presentation(s), the Evaluation/Selection Committee will re-evaluate, re-rate and re-
rank the proposals remaining in consideration based upon the written documents combined with the oral
presentation.

44  SELECTION FACTOR

This Solicitation includes a selection factor for Miami-Dade County Certified Small Business Enterprises
(SBE's) as follows. A SBE/Micro Business Enterprise is entitled to receive an additional ten percent (10%) of
the total technical evaluation points on the technical portion of such Proposer’s proposal. An SBE/Micro
Business Enterprise must be ceriified by Small Business Development for the type of goods and/or services
the Proposer provides in accordance with the applicable Commodity Code(s) for this Solicitation. For
certification information contact Small Business Development at (305) 375-2378 or access
http://new.miamidade.gov/business/business-development.asp. The SBE/Micro Business Enterprise must
be certified by proposal submission deadline, at contract award, and for the duration of the contract to remain
eligible for the preference. Firms that graduate from the SBE program during the contract may remain on the
contract.

4.5 LOCAL CERTIFIED SERVICE-DISABLED VETERAN’S BUSINESS ENTERPRISE PREFERENCE

This Solicitation includes a preference for Miami-Dade County Local Certified Service-Disabled Veteran
Business Enterprises in accordance with Section 2-8.5.1 of the Code of Miami-Dade County. A VBE is
entitled to receive an additional five percent (5%) of the total technical evaluation points on the technical
portion of such Proposer's proposal. If a Miami-Dade County Certified Small Business Enterprise (SBE)
measure is being applied to this Solicitation, a VBE which also qualifies for the SBE measure shall not
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receive the veteran’s preference provided in this section and shall be limited to the applicable SBE
preference.

4.6 PRICE EVALUATION

The price proposal will be evaluated subjectively in combination with the technical proposal, including an
evaluation of how well it matches Proposer's understanding of the County’s needs described in this
Solicitation, the Proposer's assumptions, and the value of the proposed services. The pricing evaluation is
used as part of the evaluation process to determine the highest ranked Proposer. The County reserves the
right to negotiate the final terms, conditions and pricing of the contract as may be in the best interest of the
County.

47 LOCAL PREFERENCE

The evaluation of competitive solicitations is subject to Section 2-8.5 of the Miami-Dade County Code, which,
except where contrary to federal or state law, or any other funding source requirements, provides that
preference be given to local businesses (see Form A-4). If, following the completion of final rankings by the
Evaluation/Selection Committee, a non-local Proposer is the highest ranked responsive and responsible
Proposer, and the ranking of a responsive and responsible local Proposer is within 5% of the ranking
obtained by said non-local Proposer, then the Evaluation/Selection Commitiee will recommend that a
contract be negotiated with said local Proposer.

4.8 NEGOTIATIONS

The County may award a contract on the basis of initial offers received, without discussions. Therefore, each
initial offer should contain the Proposer's best terms from a monetary and technical standpoint.

The Evaluation/Selection Committee will evaluate, score and rank proposals, and submit the results of their
evaluation to the County Mayor or designee with their recommendation. The County Mayor or designee will
determine with which Proposer(s) the County shall negotiate, if any, taking into consideration the Local
Preference Section above. In his sole discretion, the County Mayor or designee may direct negotiations with
the highest ranked Proposer, negotiations with multiple Proposers, or may request best and final offers.

During negotiations, the Proposer(s) may propose to the County the terms, conditions, and pricing for
additional goods and services to be provided to the County during the course of the contract which may
serve to enhance the project, improve the efficiency or ease of use of the project elements, or resulf in net
savings to the County. Those terms and conditions may be incorporated into the contract to be exercised at
the sole discretion of the County. This may include, but not is not limited to, a customer service website for
services related to annual passes.

Notwithstanding the foregoing, if the County and said Proposer(s) cannot reach agreement on a contract, the
County reserves the right to terminate negotiations and may, at the County Mayor’s or designee's discretion,
begin negotiations with the next highest ranked Proposer(s). This process may continue until a contract
acceptable to the County has been executed or all proposals are rejected. No Proposer shall have any rights
against the County arising from such negotiations or termination thereof.

Any Proposer recommended for negotiations shall complete a Collusion Affidavit, in accordance with
Sections 2-8.1.1 of the Miami-Dade County Code. (If a Proposer fails to submit the required Collusion
Affidavit, said Proposer shall be ineligible for award.)

Any Proposer recommended for negotiations may be required to provide to the County:

a) Its most recent certified business financial statements as of a date not earlier than the end of the
Proposer’s preceding official tax accounting period, together with a statement in writing, signed by a
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duly authorized representative, stating that the present financial condition is materially the same as
that shown on the balance sheet and income statement submitted, or with an explanation for a
material change in the financial condition. A copy of the most recent business income tax return will
be accepted if certified financial statements are unavailable.

b) Information concerning any prior or pending litigation, either civil or criminal, involving a governmental
agency or which may affect the performance of the services to be rendered herein, in which the
Proposer, any of its employees or subcontractors is or has been involved within the last three years.

49 CONTRACT AWARD

Any contract, resuiting from this Solicitation, will be submitted to the County Mayor or designee for approval
and award recommendation to the Board of County Commissioners for award. Al Proposers will be notified
in writing when the County Mayor or designee makes an award recommendation. The Contract award, if
any, shall be made to the Proposer whose proposal shall be deemed by the County to be in the best interest
of the County. Notwithstanding the rights of protest listed below, the County's decision of whether to make
the award and to which Proposer shall be final.

410 RIGHTS OF PROTEST

A recommendation for contract award or rejection of all proposals may be protested by a Proposer in
accordance with the procedures contained in Sections 2-8.3 and 2-8.4 of the County Code, as amended, and
as established in Implementing Order No. 3-21.

The anticipated form of agreement is attached. The terms and conditions summarized below are of special
note and can be found in their entirety in the agreement:

a} Vendor Registration

Prior to being recommended for award, the Proposer shall complete a Miami-Dade County Vendor
Registration Package. Effective June 1, 2008, the new Vendor Registration Package, including a Uniform
Affidavit Packet (Affidavit form), must be completed. The Vendor Registration Package, including all
affidavits can be obtained by downloading from the website at
hitp:/fwww.miamidade,goviprocurement/vendor-registration.asp or from the Vendor Assistance Unit at 111
N.W. 1st Street, 13th Floor, Miami, FL. The recommended Proposer shall affirm that all information
submitted with its Vendor Registration Package is current, complete and accurate, at the time they submitted
a response to the Solicitation, by completing an Affirmation of Vendor Affidavit form.

b} Insurance Requirements

The Contractor shall furnish to the County, Internal Services Department, Procurement Management
Division, prior to the commencement of any work under any agreement, Certificates of Insurance which
indicate insurance coverage has been obtained that meets the stated requirements.

¢) Inspector General Reviews

According to Section 2-1076 of the Code of Miami-Dade County, as amended by Ordinance No. 99-63,
Miami-Dade County has established the Office of the Inspector General which may, on a random basis,
perform audits on all County contracts, throughout the duration of said contracts, except as otherwise
indicated. The cost of the audit, if applicable, shall be one quarter (1/4) of one (1) percent of the total
contract amount and the cost shall be included in any proposed price. The audit cost will be deducted by the
County from progress payments to the Contractor, if applicable.
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d) User Access Program

Pursuant to Section 2-8.10 of the Miami-Dade County Code, any agreement issued as a resuit of this
Solicitation is subject to a user access fee under the County User Access Program (UAP) in the amount of
two percent (2%). All sales resulting from this Solicitation and the utilization of the County contract price and
the terms and conditions identified therein, are subject to the two percent (2%) UAP.

Proposal Submission Package (Including Forms A1- AB)

Form B-1 Price Proposal Schedule

Attachment 1 — Requirements Table

Attachment 2 — Miami-Dade County Technology Model

Attachment 3 — Miami-Dade County Hosting Requirements and Compatibility Matrix
Draft Form of Agreement

Exhibit A — Civil Drawings — Rickenbacker Toll Plaza
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PROPOSAL SUBMISSION PACKAGE
Request for Proposals (RFP) No. 861
SunPass/Toll-By-Plate Electronic Tolling Solution

In response to the Solicitation, Proposer shall RETURN THIS ENTIRE PROPOSAL SUBMISSION
PACKAGE as follows:

1. Form A-1, Cover Page of Proposal
Complete and sign (by Proposer or representative of the Proposer who is legally authorized to enter into
a contractual relationship in the name of the Proposer) as required.

2. Proposer Information
Complete following the requirements therein.

Note: The Proposer Information document is available in an electronic format (Word) by submitting a
written request via e-mail to the County contact person for this Solicitation.

3. Affidavits/Acknowledgements
Complete and sign the following forms:

Form A-2, Lobbyist Registration for Oral Presentations
Form A-3, Acknowledgement of Addenda

Form A-4, Local Business Preference

Form A-5, Fair Subcontracting Policies

Form A-6, Subcontractor/Supplier Listing

4. Form B-1, Price Proposal Schedule
Complete following the requirements therein.

Submit in hardcopy format an original, complete Proposal Submission Package and twelve (12) copies of the
complete package by the Proposal Due Date (see front cover of Solicitation) in a sealed
envelope/container. Proposers are requested to submit an electronic version of the Proposal in PDF format
or equivalent. Electronic media submitted may be either Compact Disk (CD) or USB Flash Drive and shall
bear a label on the outside containing the RFP number and name and the name of the Proposer. All
electronic media submitted to the County will not be returned to the Proposer.

Proposer’s Name
Proposer’s Address
Proposer’'s Telephone Number
Clerk of the Board
Stephen P. Clark Center
111 NW 1st Street, 17th Floor, Suite 202
Miami, FL 33128-1983

RFP No.: 861
RFP Title: SunPass/Toll-By-Plate Electronic Tolling Solution
Proposal Due Date: February 27, 2013
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Form A-1
PROPOSER’S NAME (Name of firm, entity or organization):

FEDERAL EMPLOYER IDENTIFICATION NUMBER:

NAME AND TITLE OF PROPOSER’S CONTACT PERSON:

Name: Title:

MAILING ADDRESS:

Street Address:
City, State, Zip:

TELEPHONE: FAX: E-MAIL ADDRESS:
) ( }

PROPOSER’S ORGANIZATIONAL STRUCTURE:

Corparation Parinership Proprietorship , Joint Venture
Other {Explain):

IF CORPORATION:

Date Incorporated/Organized: State Incorporated/Organized:

States registered in as foreign corporation;

PROPOSER’'S SERVICE OR BUSINESS ACTIVITIES OTHER THAN WHAT THIS SOLICITATION REQUESTS FOR:

LIST NAMES OF PROPOSER’S SUBCONTRACTORS OR SUBCONSULTANTS FOR THIS PROJECT:

LOCAL CERTIFIED SERVICE-DISABLED VETERAN BUSINESS ENTERPRISE:

A Local Certified Service-Disabled Veteran Business Enterprise is a firm that is a) a local business pursuant to Section 2-8.5 of the Code of Miami-
Dade County and b) prior to proposal submittal is certified by the State of Florida Department of Management Services as a service-disabled veteran
business enterprise pursuant to Section 295,187 of the Florida Staiutes. Al the time of proposal submission, the Locat Certified Service-Disabled
Veferan Business Enterprise must affirm in writing its compliance with the certification requirements of Seclion 285,157 of the Florida Statutes and
submit said affirmation and a copy of the actual certification along with the proposal submission.

O Place a checkmark here only ¥ affirming Proposer is a certified Local Certified Service-Disabled Veteran Business

Enterprise. A copy of the reguired certification must be submitted with the proposal.
CRIMINAL CONVICTION DISCLOSURE: :
Pursuant to Miami-Dade County Ordinance No. 94-34, any individual who has been convicted of a felony during the past ten years and any corporation,
parinership, joint venlure or other legal entily having an officer, director, or executive who has been convicted of a felony during the past {en years shall
disclose this information prior to entering info a confract with or recelving funding frem the County.

[l Place a checkmark here only if Proposer has such conviction to disclose.

Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Pefroleum Energy
Sector List:

By execuling this proposal through a duly authorized representative, the proposer certifies that the propeser is not on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Pefroleum Energy Sector List, as those terms are used and defined in
sections 287.135 and 215.473 of the Florida Statutes. In the eveni that the proposer is unable to provide such cerlification but still seeks to be
considered for award of this solicitation, the proposer shall execute the proposal through a duly authorized representative and shall also initial this
space: . In such event, the proposer shali fumish together with its proposal a duly executed written explanation of the facts supporting
any exception to the requirement for certification that it claims under Section 287,135 of the Florida Statutes. The proposer agrees fo cooperate fully
with the Counly in any investigation undertaken by the County o determine whether the claimed exception would be applicable.  The County shall
have the right to terminate any contract resulting from this solicitation for default if the proposer is found to have submitted a false cerlification or to
have been placed on the Scruinized Companies for Activities in Sudan List or the Serutinized Companies with Activities in the Iran Petroleum Energy
Sector List.
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PROPOSER’S AUTHORIZED SIGNATURE
The undersigned hereby certifies that this proposal is submitted in response to this solicitation.

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF PROPOSER TO BE BOUND BY THE TERMS OF
iTS PROPOSAL. FAILURE TO SIGN THiS SOLICITATION WHERE INDICATED BELOW BY AN AUTHORIZED REPRESENTATIVE
SHALL RENDER THE PROPOSAL NON-RESPONSIVE. THE COUNTY MAY, HOWEVER, IN ITS SOLE DISCRETION, ACCEPT ANY
PROPOSAL THAT INCLUDES AN EXECUTED DOCUMENT WHICH UNEQUIVOCALLY BINDS THE PROPOSER TO THE TERMS OF
iTS OFFER.

Signed By: Date:

Print Name; Title:

A-1 Rev. 7/26/11
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Proposer Information Section
SunPass/Toll-By-Plate Electronic Tolling Solution

TABLE OF CONTENTS

The Table of Contents should outline in sequential order the major areas of the proposal. Proposers should
carefully follow the order and instructions outlined below. All pages of the proposal, including the enclosures,
must be clearly and consecutively numbered and correspond to the Table of Contents.

MINIMUM QUALIFICATION REQUIREMENT

Provide documentation that demonstrates Proposer's ability to satisfy all of the minimum qualification
requirements. Proposers who do not meet the minimum qualification requirements or who fail to provide
supporting documentation may be deemed non-responsive.

The minimum qualification requirement is as follows:

1. Proposer shall have completed a successful implementation and integration with FTE SunPass
similar in scope to the services outlined within Section 2 and inclusive of integration with annual
plans. Proposer shall provide a listing of such implementations to meet this minimum qualification
reguirement, including appropriate contact information for the agency at which the implementation
has been completed.

PROPOSER’S BACKGROUND, EXPERIENCE AND PAST PERFORMANCE

1. Describe the Proposer’'s company background, past performance and experience and state the number
of years that the Proposer has been in existence, the current number of employees, and the primary
markets served. Include information on how long the company has specifically provided the proposed
Solution and the amount of company revenue associated with such solutions. Provide detailed
information regarding the number of staff dedicated to the development and support the proposed
Solution and how much is invested in research and further development of such solutions. This should
include a description of any corporate mergers, buyouts, or acquisitions previously completed or under
current consideration.

2. Provide a detailed description of comparable contracts (similar in scope of services to those requested
herein) which the Proposer has either ongoing or completed within the past three years. The description
should identify for each project: (i) client, (ii) description of work, (i) complexity in terms of project scope
and team size, (iv) length of the contract, (v) statement of whether Proposer was the prime contractor or
subcontractor, and (vi} the results of the project. Where possible, list and describe those projects
performed for government clients or similar size private entities (excluding any work performed for the
County). Client contact person, phone number, and e-mail should be provided upon request. At a
minimum, detailed client and project information must be received as requested in the Proposal
Submission Package.

3. List all contracts which the Proposer has performed for Miami-Dade County. The County will review all
contracts the Proposer has performed for the County in accordance with Section 2-8.1(g) of the Miami-
Dade County Code, which requires that “a Bidder’s or Proposer’s past performance on County Contracts
be considered in the selection of Consultants and Contractors for future County Contracts.” As such the
Proposer must list and describe all work performed for Miami-Dade County and include for each project:
{iy name of the County Department which administers or administered the contract, (ii} description of
work, (ifi) County contact person and phone number, (iv) statement of whether Proposer was the prime
contractor or subcontractor, and (v) the results of the project.
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4

Provide a listing of all major clients using the proposed Solution integrated with annual plans or similar
scope of services.

Must Include: Name of the Agency
Name/Title of the Contact Person
Contact Person’s Phone Number
Contact Person’s E-mail Address
Project start and end dates

KEY PERSONNEL AND SUBCONTRACTORS PERFORMING SERVICES

5.

Provide an organization chart showing all key personnel, including their titles, to be assigned to this
project. This chart must clearly identify the Proposer’'s employees and those of the subcontractors or sub-
consultants and shall include the functions to be performed by the key personnel. Describe experience,
qualifications and other vital information of all key personnel. All key personnel includes all partners,
managers, seniors and other professional staff that will perform work and/or services in this project.

list the names and addresses of all subcontractors and describe the extent of work to be performed by
each subcontractor.

Describe the experience, gqualifications and other vital information, including relevant experience on
previous similar projects, of all key personnel, including those of subcontractors, who will be assigned to
this project. Specifically outline experience in the ioll collection industry and experience in working with
the proposed Solution. Provide resumes, if available with job descriptions and other detailed qualification
information on all key personnel who will be assigned to this project, including any key personnel of
subcontractors.

Note: After proposal submission, but prior to the award of any contract issued as a result of this
Solicitation, the Proposer has a continuing obligation to advise the County of any changes,
intended or otherwise, to the key personnel identified in its proposal. The County reserves the
right to approve or reject any proposed personnel after their resumes, references and
background checks are reviewed.

PROPOSED SYSTEM FUNCTIONALITY/APPROACH TO PROVIDING THE SERVICES

8.

10.

11.

Describe the software application of the proposed Solution. Include the functionality of each module and
how the individual modules interface. Include also a description of the tools to be used with the proposed
Solution. Provide printed screen shots and diagrams to illustrate each component. This should include a
diagram of the technical components of the proposed Solution and a description of where such
components are installed and a schematic of the data model as well as the application language used in
the proposed Solution. :

Describe in detail the portions of the proposed Solution that will require configuration (setup) versus
customization (additional development).

Provide a detailed description of how the proposed Solution will process annual accounts, including how
the restrictions outlined in Section 2.3.4. This should include information regarding security, data
integrity, and avoidance of duplicate tolls.

Provide a detailed description of how the proposed Solution will process SunPass and Toll-By-Plate
transactions. This should address the complete data flow, including data security, integrity and
avoidance of duplicate tolling.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

Provide the recommended hardware and software requirements for the software application in the
proposed Solution, including any information regarding requirements for dedicated application servers,
storage devices or other hardware as well as information regarding the ability to function in a virtual
environment.

Provide a detailed description of the Lane System being proposed. This should include information
regarding all aspects of functionality and included equipment. Please provide images or diagrams to
jllustrate each component. Additionally, Proposer should provide the recommended life cycle of the
equipment and associated components to ensure optimal performance.

Provide a detailed description of the Customer Service Component (CSC) being proposed. This should
include information regarding all aspects of functionality. This should include account management,
verification requirements, renewals, adjustments, payments, and reporting. Please provide the
recommended hardware and software requirements for the proposed CSC.

Describe the approach to configuring and synchronizing data between the software application and the
Lane System.

Provide a detailed description of the network infrastructure component to be provided to connect the
software application to the Lane System and CSC. This should include information regarding all aspects,
including equipment and cabling to be provided.

Provide a detailed description of how the proposed Solution will address catastrophic failures that result
in loss of data, including backup and restore functionality. This should include information on how data
will be recovered without disruption to current operations.

Provide a detailed description of the manner in which the interfaces outlined in Section 2.3.2.2 will be
developed and how they will meet the needs identified. Include information regarding previous
development completed on similar interfaces.

Describe Proposer's Project Management methodology and recommended strategies in performing the
services described in the Scope of Services (Section 2.0). The Proposer shall describe its approach to
project organization and management, to include the various project stages and milestones, change of
Scope management, implementation and training strategies, responsibilities of Proposer's management
team, and necessary Proposer and County staffing required fo complete the project.

The Proposer must submit a Project Plan to include approximate timeframes for all implementation
phases and key tasks to include activities such as business process review, software customization; site
preparation; unit, system and acceptance testing; load and balance testing; a phased approach to the
training and implementation of the solution and post-implementation support. The Proposer should
allocate sufficient time for comprehensive user acceptance testing. This timeline must include a
description of how resources will be dedicated to the project to ensure completion within 10
months from contract award.

Performance Testing Tools if required, are to be provided by the Proposer.

As part of the Project Plan, provide a detailed description of Proposer’s approach to a comprehensive
transfer of knowledge phase for County staff to include how the components are integrated to allow the
County to assume responsibility of modifying the environment for future requirements and releases. This
transfer must be built into the project plan and time to be ailocated to this activity throughout the project
including a recap of knowledge transfer built into the post production period. The Proposer should
indicate in the response all areas that will be targeted for technical and user populations regarding
knowledge transfer.
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21.

22.

23.

24.

25.

26.

27.

28.

Additionally, the Project Plan must include a transition process to move both toll plazas to the proposed
Solution while maintaining operations. !t should include a schedule of migration to move existing annual
pass holders to the proposed Solution without incurring duplicate tolis or impairing operations.

Provide a detailed description of the security measures of the proposed Solution, including information
regarding how the proposed Solution will aliow the County to define access to the data based on current
industry best practices such as roles and permission lists. Proposers should also provide a detailed
description of the security features specific to the CSC. This shall include the submission of the following
official compliance documentation to verify PCI compliance: Current Payment Card Industry Attestation
of Compliance (PCI-AOC), Payment Card Industry Payment Application Data Security Standard (PCI PA-
DSS) certification for any payment applications used by the CSC, and Payment Card Industry PIN
Transaction Security (PC| PTS) certification for any device processing cardholder PIN transactions.

Provide a detailed description of training that is offered as part of the Proposal to the County. Provide the
recommended number of on-site training hours, as well as any other type of training, including, but not
limited to on-line tutorials, web seminar training (if available), training documentation, etc.

Provide a detailed explanation of the approach to maintenance services, including but not limited to the
Proposer’s policy regarding new software releases, software upgrades, updates, patches, bug fixes,
optional software features, etc. Include approximate frequency at which updates andfor upgrades are
released as well as the method for deploying such updates and/or upgrades. Provide a detailed
explanation of how maintenance services will be provided for equipment including the recommended
maintenance schedules. Only maintenance services that are included in the cost proposal being
proposed to the County should be included in the response to this question. This should also include
information regarding preventative maintenance services on equipment as well as methodologies for
developing potential predictive maintenance. Do not include information regarding services that are
provided at an additional cost.

Provide a detailed description of Proposer's technical support services including telephone and email
support, response times, escalation procedures, days and hours available, etc.

Provide a detailed description of how the Proposer will address the County’s need for on-site inventory.
This should include information on payment and warranty terms or any other information required to meet
this requirement.

Provide description of anything (functionality, software, or hardware) not identified in the RFP that will be
required to make proposed Solution meet the Scope of Services.

Describe the key value-added features of the proposed Solution (products or services) that differentiate
Proposer from other solutions.

Provide a description of how the Proposer will meet the County’s needs for Software Escrow and the
recommended third party agent.

PROPOSED PRICING

29.

The Proposer's price shall be submitted on Form B-1 “Price Proposal Schedule” in the manner required
on said attached form. All pricing must include all cost elements of the System being proposed. This
should include a detailed description of the cost models used in the provided cost breakdown tables.

EXCEPTIONS TO TERMS

30.

Identify if Proposer has taken any exception to the terms of this Solicitation. If so, indicate what
alternative is being offered and the cost implications of the exception(s).

Revised 2/12/2013
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Form A-2
AFFIDAVIT OF MIAMI-DADE COUNTY
LOBBYIST REGISTRATION FOR ORAL PRESENTATION

(1) ProjectTitle: Project No.:
(2} Department:

(3) Proposer's Name:

Address: Zip:
Business Telephone: { )

(4) List All Members of the Presentation Team Whe Will Be Participating in the Oral Presentation:
NAME TITLE EMPLOYED BY TEL. NO.

{(ATTACH ADDITIONAL SHEET IF NECESSARY)
The individuals named above are Registered and the Registration Fee is not required for the Oral Presentation ONLY.

Any person who appears as a representative for an individual or firm for an oral presentation before a County certification,
evaluation, selection, technical review or similar committee must be listed on an affidavit provided by the County. The affidavit
shall be filed with the Clerk of the Board at the time the response is submitted. The individual or firm must submit a revised
affidavit for additional team members added after submittal of the proposal with the Clerk of the Board prior to the oral
presentation. Any person not listed on the affidavit or revised affidavit may not participate in the oral presentation, unless he or she
is registered with the Clerk’s office and has paid all applicable fees,

Other than for the oral presentation, Proposers who wish to address the county commission, county board or county committee
concerning any actions, decisions or recommendations of County personnel regarding this solicitation in accordance with Section 2-
11.1(s) of the Code of Miami-Dade County MUST register with the Clerk of the Board and pay all applicable fees.

1 do solemniy swear that all the foregoing facts are true and correct and I have read or am familiar with the provisions of Section 2-
11.1(s) of the Code of Miami-Dade County as amended.

Signature of Authorized Representative: Title:

STATE OF

COUNTY OF

The foregoing instrument was acknowledged before me this )

by ,a , who is personally known
{Individual, Officer, Partner or Agent) (Sole Proprietor, Corporation or Partnership)
to me or who has produced as identification and who did/did not take an oath.

(Signature of person taking acknowledgement)

(Name of Acknowledger typed, printed or stamped)

(Title or Rank) {Serial Number, if any) Revised 27005

Revised 2/12/2013
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Form A-3
ACKNOWLEDGEMENT OF ADDENDA

Instructions: Complete Part | or Part |, whichever is applicable.

PART I: Listed below are the dates of issue for each Addendum received in connection with this solicitation.

Addendum #1, Dated , 201
Addendum #2, Dated , 201
Addendum #3, Dated . 201
Addendum #4, Dated , 201
Addendum #5, Dated , 201

* Addendum #6, Dated , 201__
Addendum #7, Dated . 20
Addendum #8, Dated , 201
Addendum #9, Dated , 201
PART il

No Addendum was received in connection with this solicitation.

Authorized Signature: Dafe:
Print Name: Title:
Firm Name:

A-3 - Rev. 1/25/10

Revised 2/12/2013
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Form A-4

LOCAL BUSINESS PREFERENCE

The evaluation of competitive solicitations is subject to Section 2-8.5 of the Miami-Dade County Code, which,
except where contrary to federal or state law, or any other funding source requirements, provides that
preference be given to local businesses. A local business, for the purposes of receiving the aforementioned
preference above, shall be defined as a Proposer which meets all of the following.

1.

Proposer has a valid Local Business Tax Receipt (formerly known as an Occupational License), issued
by Miami-Dade County at least one year prior to proposal submission, that is appropriate for the goods,
services or construction to be purchased.

Proposer shall attach a copy of said Miami-Dade County Local Business Tax Receipt
hereto. (Note: Current and past year receipts, or occupational licenses, as may be
applicable, may need to be submitted as proof that it was issued at least one year prior
to the proposal due date.)

Proposer has a physical business address located within the limits of Miami-Dade County from which the
Proposer operates or performs business. (Post Office Boxes are not verifiable and shall not be used for
the purpose of establishing said physical address.)

Proposer shall state its Miami-Dade County (or Broward County if applicable, see note
below) physical business address

Proposer contributes to the economic development and well-being of Miami-Dade County in a verifiable
and measurable way. This may include but not be limited to the retention and expansion of employment
opportunities and the support and increase in the County’s tax base. To satisfy this requirement, the
Proposer shall affirm in writing its compliance with any of the following objective criteria as of the proposal
submission date:

Check box, if applicable:

[0  a) Proposer has at least ten (10) permanent full time employees, or part time employees equivalent

to 10 FTE (“full-time equivalent” employees working 40 hours per week) that live in Miami-Dade
County, or at least 25% of its employees that live in Miami-Dade County.

0O  b) Proposer contributes to the County’s tax base by paying either real property taxes or tangible
personal property taxes to Miami-Dade County.

1 ¢) Proposer contributes to the economic development and well-being of Miami-Dade County by
some other verifiable and measurable contribution by

Proposer shail check the box if applicable and, if checking item “c”, shall provide a written
statement, above, defining how Proposer meets that criteria.

Revised 212/2043
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By signing below, Proposer affirms that it meets the above criteria to qualify for Local Preference and has
submitted the requested documents.

Note: At this time, there is an interlocal agreement in effect between Miami-Dade and Broward Counties until

September 30, 2013. Therefore, a Proposer which meets the requirements of (1), (2) and (3) above for
Broward County shall be considered a local business for the purposes outlined herein.

Federal Employer Identification Number:

Firm Name:

Address:

City/State/Zip:

[ hereby bertify that to the best of my knowledge and belief all the foregoing facts are true and correct.

Signature of Authorized Representative:

Print Name: Title:
Date:
STATE OF
COUNTY OF

SUBSCRIBED AND SWORN TO (or affirmed) before me on :

{Date)
by . He/She is personally known to me or has
(Affiant)
presented as identification.
{Type of Identification)
(Signature of Notary) (Serial Number)
(Print or Stamp Name of Notary) (Expiration Date)
Notary Public Notary Seal
(State)

Form A-4 Rev. 1/12/05

Revised 2/12/2013
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Form A-5

FAIR SUBCONTRACTING POLICIES
(Section 2-8.8 of the Miami-Dade County Code)

FAIR SUBCONTRACTING PRACTICES

in compliance with Section 2-8.8 of the Miami-Dade County Code, the Proposer submits the following
detailed statement of its policies and procedures for awarding subcontracts:

| hereby certify that the foregoing information is true, correct and complete.

Signature of Authorized Representative:
Title: Date:
Firm Name:

Form A-6 Rev. 2/13/01

Revised 212/2013
102
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FORM A-6

SUBCONTRACTORISUPPLIER LISTING
{Miami-Dade County Code Sections 2-8.1, 2-8.8 and 10-34)

Name of Proposer: FEIN:

In accordance with Sections 2-8.1, 2-8.8 and 10.34 of the Miami-Dade County Code, this form must be submitted as a condition of award by ail Proposers on County contracis for pi
professional services which involve expenditures of $100,000 or more, and all Proposers on County or Public Health Trust construction contracts which Involve expenditures of $10(
contract shall rot change or substitute first fier subcontractors or direct suppliers or the portions of the contract work to be performed or materials o be supplied from those identifiet
Proposers should enter the word “NONE" under the appropriate heading of this form if ne subcontractors or suppliers will be used on the contract and sign the form below.

In accordance with Ordinance No. 11-80, an entity contracting with the Couniy shall report the race, gender and ethnic corigin of the owners and employees of all first fier subcontrat
Proposer demonstrates to the County prior to award that the race, gender, and ethnic information is not reascnably available at that time, the Proposer shali be gblicated 1o exercise dilic

same to the County not later than ten (10} days after it becomes available and, in any event, prior to final payment under the confract.
{Please duplicate this form if additional space is needed.}

Principal Owner
{Entet the number of male and female owners

racefethnicity)
Business Name and Address of First Tier Scope of Work to e Performed | Gender Race/Ethnicity

Subcontractos/ Princioal Owner by Subcontractor/

Subconsultant P Subconsultant o |8 =5

= T &

w|r |E|B|E|EEEES

s|m|2lS3 2

< <3

=

Principal Owner
{Enter the number of male and female owners
racefethnicity)

Gender Race/Ethnicity
Business Name and Address of First Tier Direct Supplies/Materials/Services to be @ §,
Supplier Principal Owmer Provided by Supplier = =
slx|€| 2! B8
@& (=4
mi F|E|B|E|E|£%
=) 2 8 £=
Tl ia<
312
23

D Marl here if race, gender and ethnicity information is not available and will be provided at a later date. This data may be submitted fo contracting department or on-line fo the {
and Economic Resources Department at ttp/inew.miamidade.govibusinessibusiness-deveiopment.asp.

| certify that the representations contained in this Subcontractor/Supplier listing are to the best of my knowledge frue and accurate.

Signature of Proposer Print Name Print Title

30
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FORM B-1

Rev, 2112/2013
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FORM B-1 - PRICE PROPOSAL SCHEDULE
SunPass/Toll-By-Plate Electronic Tolling Solution

INSTRUCTIONS:

The Proposer’s price shall be submitted on this Form B-1 “Price Proposal Schedule®. Proposer is
requested to fill in the applicable blanks on this form. Pricing must include all cost elements including,
but not limited to, software licenses, implementation, configuration, integration, testing, training,
maintenance, support, and professional support services required to meet the specifications outlined in
Section 2.0 of this solicitation document.

A. PROPOSED PRICE

The Proposer shall state its price for providing all minimum and desired services as stated in Section
2.0 - Scope of Services. The pricing submitted below shall be used to evaluate Proposers.

TOTAL PROPOSED PRICE FOR A SUNPASS/TOLL-BY-PLATE ELECTRONIC TOLLING
SOLUTION FOR THE INITIAL FIVE {5) YEAR TERM:

$

Note: A payment schedufe will be negotiated with the selected Proposer based upon project milestones
and deliverables (e.g., installation, County’s final acceptance of deliverables, etc.)

B. BREAKDOWN OF PROPOSED PRICE

The Proposer shall provide a breakdown of the “Proposed Price” stated in Section A, above, as
provided for in the tables below. ltems that are not applicable shall be identified as “N/A”; items that are
at no charge to the County shall be identified as “N/C”". Unless otherwise indicated, the proposed prices
set forth below will correspond to the initial five year contract term.

Software Application License Fee (Please provide detailed cost breakdown in $
Table B1 befow)

Lane System (Please provide detailed cost breakdown in Table B2 below) $

Customer Service Component (Please provide detailed cost breakdown in 3
Table B3 below).

Professional Services (Please provide detailed cost breakdown in Table B4 $
below)

Testing and Implementation (Please provide detaifed cost breakdown in $
Table B5 below)

Customization including Annual Pass Program (Please provide detailed cost $
breakdown in Table B6 below)

Rev. 211272013

105



MIAMI-DADE COUNTY, FLORIDA REP No. 861

Training (Please provide detailed cost breakdown in Table B7 below) $
Interface Development (Please provide detailed cost breakdown in Table B8 $
below)

Miscellaneous Costs including Travel, if applicable $
(Please provide a detaifed cost breakdown in Table B9 Below)

Escrow Services $

(Please provide a detailed cost breakdown in Table B10 Below)

Maintenance and Technical Support Service Fees Year 1

(Beginning at Final System Acceptance upon completion of implementation) $
Maintenance and Technical Support Service Fees Year 2 $
Maintenance and Technical Support Service Fees Year 3 $
Maintenance and Technical Support Service Fees Year 4 $
Maintenance and Technical Support Service Fees Year 5 3

* Note: Total Proposed Price shall be equal to the Proposed Price stated in Section A above.

Software Product Unit of Purchase Total
Name and proposed _ [License Type: Unit Price Quantity (Unit Price x
. Expiain type of user license provided. .

Version User/Site/Concurrent/etc.) Quantity)

Rev. 2122013
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Total
Description Model Number Unit Price Quantity {Unit Price x
Quantity)
$
$

DescriptionIMilesto.né | Price

1en|en|4p |

Description/Milestone Price

| A A

Description/Milestone Price

8P|

Rev. 2M2/2013
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escriptionlMiIéstone

Price

Rickenbacker Resident Plan

Rickenbacker Commuter Plan

Rickenbacker Commuter-4 Plan

Rickenbacker Recreational Plan

Rickenbacker School Plan

Rickenbacker For-Hire Plan

Venetian Owner Plan

Venetian Commuter Plan

Venetian For-Hire Plan

| A AR AP | RIP| PR B RSP

Descripti

Price

on/Milestone

e || |em

Description/Milestone

Price
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G H| R P

Description/Milestone Price

Escrow Services — Year 1

Escrow Services — Year 2

Escrow Services — Year 3

Escrow Services — Year 4

1 |||l en

Escrow Services — Year 5

C. OPTIONAL PRODUCTS/SERVICES

The Proposer shall state its price for providing all Optional Products and Services as provided for in the
tables below. These prices should not be included in the Proposer’s Total Proposed Price. Unless
otherwise negotiated by County and selected Proposer, these rates will remain in effect for the duration
of any contract issued as a result of this RFP, including all option-to-renew periods and extensions
exercised by the County.

C1. ADDITIONAL LANE SYSTEM COMPONENTS

Additional Lane System Components Equivalent To Solution Proposed In This $
Form B-1 - Table B2.

C2. QPTION-TO-RENEW (OTR) MAINTENANCE AND TECHNICAL SUPPORT SERVICE
FEES

and Tec

(Years 6 - 10)
Maintenance and Technical Support Service Fees
Contract Year 6 $

OTR 1 —Maint

Support Service

Rev. 211212013
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Maintenance and Technical Support Setvice Fees
Contract Year 7 $

Maintenance and Technical Support Service Fees
Contract Year 8 $

Maintenance and Technical Support Service Fees
Contract Year 9 $

Maintenance and Technical Support Service Fees
Contract Year 10 $

OTR 2 — Maintenance, and Technical Support Service Fees
{Years 11 - 15}

Maintenance and Technical Support Service Fees
Contract Year 11 $

Maintenance and Technical Support Service Fees
Contract Year 12 $

Maintenance and Technical Support Service Fees
Contract Year 13 $

Maintenance and Technical Support Service Fees
Contract Year 14 $

Maintenance and Technical Support Service Fees
Contract Year 15 $

OTR 3 — Maintenance, and Technical Support Service Fees
{Years 16 - 20)

Maintenance and Technical Support Service Fees
Contract Year 16 $

Maintenance and Technical Support Service Fees
Contract Year 17 $

Maintenance and Technical Support Service Fees
Contract Year 18 $

Maintenance and Technical Support Service Fees
Contract Year 19 $

Maintenance and Technical Support Service Fees
Contract Year 20 $

OTR 4 — Maintenance, and Technical Support Service Fees
(Years 20 - 25)

Maintenance and Technical Support Service Fees
Contract Year 20 $

Maintenance and Technical Support Service Fees
Contract Year 21 3

Rev. 2/12f2013
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Maintenance and Technical Support Service Fees
Contract Year 22

Maintenance and Technical Support Service Fees
Contract Year 23

Maintenance and Technical Support Service Fees
Contract Year 24

Maintenance and Technical Support Service Fees
Contract Year 25

C2. OTRSOFTWARE ESCROW FEES

Proposer must provide the cost to the county for depositing the Solution with a third party software
escrow agent

OTR 1 - Software Escrow Agreement Fees
" {Years 6 -10)
Software Escrow Agreement Fees
Contract Year 6 $

Software Escrow Agreement Fees
Contract Year 7 $

Software Escrow Agreement Fees
Contract Year 8 $

Software Escrow Agreement Fees
Contract Year 9 $

Software Escrow Agreement Fees
Contract Year 10 3

OTR 2 — Soffware Escrow Agreement Fees
(Years 11 - 15)
Software Escrow Agreement Fees
Contract Year 11 $

Software Escrow Agreement Fees
Contract Year 12 $

Software Escrow Agreement Fees
Contract Year 13 $

Software Escrow Agreement Fees
Contract Year 14 $

Software Escrow Agreement Fees
Contract Year 15 $

Rev. 2112/2013
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OTR 3 — Software Escrow Agreement Fees
(Years 16 - 20}

Software Escrow Agreement Fees
Coniract Year 16

Software Escrow Agreement Fees
Contract Year 17

Software Escrow Agreement Fees
Confract Year 18

Software Escrow Agreement Fees
Contract Year 19

Software Escrow Agreement Fees
Coniract Year 20

OTR 4 - Software Escrow Agreement Fees
(Years 20 - 25)

Software Escrow Agreement Fees
Contract Year 20

Software Escrow Agreement Fees
Contract Year 21

Software Escrow Agreement Fees
Contract Year 22

Software Escrow Agreement Fees
Contract Year 23

Software Escrow Agreement Fees
Contract Year 24

Software Escrow Agreement Fees
Contract Year 25

C4. OPTIONAL PROFESSIONAL SERVICES

Project Manager

Programmer

Junior Programmer

Web Developer

Trainer

System Administrator

Database Administrator

On-Site Training (Per Day)

AR Lh R |R|H| P
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Other (List Description)

Note: Compensation to the selected Consultant for Optional Professional Services shall be based on
the projects assigned. The selected Proposer shall use agreed upon hourly rates to calculate the not-
to-exceed cost statement required for each project.

Rev. 21{2/2013
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ATTACHMENT 1
REQUIREMENTS TABLE

Rev. 21122013
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Proposers are required to complete the charts below indicating whether the proposed Solution meets,
does not meet, or requires customization to meet the outlined requirements. Proposers should
provide a detailed description of how the requirement is or is not met in the “Detailed
Explanation” field for ALL items included in the table. This should include a description of any
customization required to meet the requirement. A blank or N/A in any box will be interpreted as an
"N".

The acceptable response codes are as follows:

e “Y”. “Yes” - Indicates that the requested functionality is currently available in the proposed
System.

» “N” —No” - Indicates that the requested functionality is not available in the proposed System.

¢ “C” - “Custom” - Indicates that the requested functionality can be accommodated through a
customization.

Proposers should indicate their capability of fulfilling each requirement below using the codes
outlined above.

1 Proposed Solution is capable of providing
automatic vehicle identification.

Proposed Solution is capable of providing

2 automatic vehicle detection and classification.
Proposed Solution is capable of taking accurate
3. front and rear vehicle images in all weather

conditions.

Proposed Solution includes an integrated canopy
lane control signal that is a minimum of 20" square
4. LED head that is capable of displaying a green
arrow and red "X to display that operational status

of each lane.

. Proposed Solution inciudes all lane equipment.

6. Proposed lane controller includes redundancy
capabilities.

Proposed lane controller is capable of processing
7. multiple tolf rate tables in accordance with County
~ business rufes.

Proposed lane controller is capable of processing
g the POSI List of interoperable transponders as well
as County annual passes in accordance with
County business rules.

Rev. 2/12/2013
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Proposed lane controller is capable of
automatically returning to the previous operational
state after recovering from a power failure.

10.

Proposed lane controller is capable of providing
real-ime data fo the Software Application for
processing of transactions.

11.

Proposed Solution inciudes Unlnterrupnble Power
Supply (UPS} equipment and functionality for the
Lane System.

Proposed Solut;on lnciudes daia reconcnllahon
amending, and auditing functionality.

Proposed So!utlon mchdes data storage and
retrieval functionality for a minimum of 120 days of

’sransachons and Taw lmageidata -

Proposed Solution includes archiving capabiliies.

Proposed Solution is capable of automatically
uploading stored transaction and image data while
continuing to capture current transactions as they
oceur.

16.

Proposed Solution is capable of capturing and
queuing transaction and image data locally for a
minimum period of 92 days in the event of loss of
connectivity from the lane controllers to the
software application. All queued iransactions and
images will be uploaded automatically upon
restoration of connectivity.

17.

Proposed Solution captures transactions in a first
in, first out {FIFO) manner.

18.

Proposed Solution has the ability to query and
validate data against tab delineated and Excel
spreadsheets.

19.

Proposed Solution includes built-in - standard
reports.

20

Proposed Sotution is capable of generating ad hoc
reports.

21.

Proposed Solution allows reports to be viewed in
both summary and detailed layouts.
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22,

Proposed Solution is capable of exporting and/or
saving reports in PDF, CSV, and XML format.

23.

Proposed Solution is capable of displaying reports
to illustrate trends over time.

24,

Proposed Soiution includes capabilities to prevent
fransaction, image, and revenue loss.

25.

Proposed Solution allows users to review individual
transactions via a unique identifier.

26.

Proposed Solution tracks transactions that are
removed in order fo preserve historical data.

27.

Proposed Solution is capable of automatically
backing up all data to a removable storage media.

28.

Proposed Solution is capable of completing
backups and data archives on a daily basis without
requiring manual intervention or interfering with
normal Solution performancefoperations.

29,

Proposed Solution can accommodate the
restoration of archived data.

30.

Proposed Solution retains detailed transaction,
revenue and violation dafa in production
accordance with PCI, State of Florida, and County
standards for a period of 13 months.

31.

Proposed Solution is capable of maintaining
detailed system logs for a period of one month
after which time such information shall be archived.

32.

Proposed Solution is capable of generating
warning notices when disk space reaches high
capacity.

33.

Proposed Solution is capable of automatically
deleting data which has been successfully
archived without manual intervention.

34.

Proposed Solution is capable of automatically
notifying the system administrator when automatic
deletions have taken place.

35.

Proposed Solution is capable of generating and
transmitting UFMs to FTE.
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36.

Proposed  Solution includes data  receipt
acknowledgements when fransmitting UFMs fo
FTE.

37.

Proposed Solution is capabie of automatic resends
for instances when data transfers to FTE fail.

38.

Proposed Solution iogs all data transfer errors and
automatically notifies users of such errors.

39.

Proposed Solution is capabie of amending UFMs
and then transmitting to FTE.

40.

Proposed Solution is capable of receiving
Transponder POS| Lists from FTE and transmitting
them to the Lane System.

41.

Proposed Solution is capable of generating County
POSI Lists to include annual pass transponders
and fransmitting them to the Lane System.

42.

Proposed Solution is capable of generating,
updating, and transmitting Toll Rate Tables to the
FTE as well as to the Lane System.

43.

Proposed Solution is capable of processing annual
pass fransactions received from the Lane System
and posting such transactions to the associated
annual pass account without transmitting the data
to the FTE.

44,

Proposed Solution is capable of processing annual
pass transactions received from the Lane System
and posting such fransactions to the associated
annual pass account as well as transmitting the
data to the FTE with a zero dollar ($0) toll rate.

45,

Proposed Solution includes role based functional
access/restrictions.

46.

Proposed Solution requires users fo iog on and log
off using secure passwords consistent with
industry best practices.

47,

Proposed Solution includes configurable Toll Rate
Tables to allow County staff to make modifications
without the need of additional programming.
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Proposed Solution includes a minimum of two pre-
established Toll Rate Tables that are stored within

48.
the software application to allow for immediate
conversion,

49, | Proposed Solution is capable of storing raw image
files for 120 days work of transactions. G .

50, | Proposed Solution is capable of converting raw
image files to compressed color JPEG.

51 Proposed Solution is capable of storing
“compressed image files for 365 days.

57 Proposed Solution includes indexing and search
capabilities for image files.

53 Proposed Solution is capable of storing individual
transactions of up to 5 MB each.
Proposed MOMS component is capable of

54  monitoring the status of all the Solution
subsystems, tracking alarms, assigning priorities,
and providing reports and analysis.
Proposed MOMS includes work order processing

55. | with tracking capability from inception fo
completion.
Proposed MOMS includes selectable alarms,

56. | manual initiation, and maintenance scheduling
functionalty. S

57 Proposed MOMS fracks personnel and time, as
well as maintenance activities, o

58 | Proposed MOMS includes status reporting for all
work orders.
Proposed MOMS provides predictive maintenance

59. | analysis based on preventative maintenance
activities.

g0,  Proposed MOMS monitors UPS battery life and
reports warning and/or failures.

51 Proposed MOMS monitors and provides alarms

when environmental conditions exceed acceptable
tolerances for the Lane System.
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Proposed MOMS includes asset management

62.  functionality fo include history, inventory, and
status of equipment in operation.
Proposed MOMS tracks spare parts inventory and
g3. . components through all stages on a monthly basis,

including monthly parts usage reports and warranty

information.

Proposed CSC is capable of establishing and

renewing annual pass accounts.

Proposed CSC is capable of posting transactions
to annual pass accounts.

66.

Proposed CSC is capable of interfacing with the
County's payment gateway for processing
payments,

67.

Proposed CSC is capable of storing and retrieving
scanned documents such as paper applications,

68.

Proposed CSC allows County staff to enter
application information.

69.

Proposed CSC is capable of storing and tracking
customer communications (e.g. complaints,
inquiries, feedback, efc.) in PDF or JPEG.

70.

Proposed CSC is capable of generafing and
sending messages in email or {ext message to
annual pass account holders. This includes 30-
day renewal reminders, 15-day grace period
reminders, or other account information.

71.

Proposed CSC does not store cardholder data not
needed for business and sensitive authentication
data after authorization regardless of whether such
data is encrypted and meets Payment Card
Industry (PCI) data security standards published as
and outlined at the following link:

https:/iwww.pcisecuritystandards.org/security_stan
dards/documents.php?document=pci_dss_v2-

O#pci_dss_v2-0
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72.

73.

The selected Proposer meets the following Miami-
Dade County security standards:

. The selected Proposer responsible for
security of cardholder data in their
possession.

ll.  The selected Proposer can ensure that
data can ONLY be used for assisting the
County in completing a transaction,
supporting a loyalty program, supporting
the County, providing fraud control
services, or for other uses specifically
required by law.

lIl.  The selected Proposer provides business
continuity in the event of a major
disruption, disaster or failure.

The selected Proposer is responsible for
contacting the County’s Chief Security Officer to
immediately advise of any breaches in security
where card data has been compromised

ity e
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i

Proposed dashboards include configurable user
access levels.

74.

Proposed dashboards are customizable based on
user preferences.

75.

Proposed dashboards include fraffic functionality
with comparison of last 7 days (rolling 4 week
averages) to current time fraffic counts, including
all transaction types (SunPass, Pass, video, other),
and total vehicles by facility location, including a
graphical comparison of current count to same
time of daily average.

76.

Proposed  dashboards  include  revenue
functionality with comparison of last 7 days (rolling
4 week averages) to current time traffic counts,
including aff fransaction types (SunPass, video,
other), and total vehicles by facility location,
including a graphical comparison of current count
to same time of daily average.

7.

Proposed dashboards include a spot speed
function fo provide speed information for the
average last 7 days compared fo current speed for
gach lane, and overall facility locations, including

| color indications for anomaly speed results,

121

Rev. 211212013




MIAMI-DADE COUNTY, FLORIDA

RFP No. 861

78.

Proposed dashboards include a data transmission
function to provide real-time update and 7 day
roling average volume of lanelplaza data
transmission and confirmation of receipt to the
software application and from the software
application to FTE, and confirmation of receipt by
FTE including color indications for anomaly data
transmission results, and graphic displays of
transmission volumes.

79.

Proposed dashboards include camera monitoring
functions indicating the current status of camera
operations, through a sampling of images.

80.

Proposed dashboards display MOMS alerts,
indicating the status of the system operations,
including system performance, system storage,
CPU performance, and other system alert
messages

81.

Proposed  dashboards  include  functionality

providing for summary data relevant to the County
operational needs. This shall include rolling 13
months comparison of traffic and indicated
revenue and % of SunPass, annual pass, and Toll-
By-Plate revenues and transaction volumes with
annual total by each facility.

82.

Proposed dashboards include annual pass
account functionality, indicating the volumes of all
pass types, number of annual pass enrolled by
type and totals, volume used during the reporting
period, and frequency of pass used by type;
summary of CSC actions, related to renew,
terminated, new accounts, and other CSC
functions.

83.

Proposed dashboards include search functions for
transaction and video images which are easily
configured to find multiple combinations of
SunPass and Toll-By-Plate transactions based on
account or transponder |D, annual pass account
information, facility, date, time, or transaction
characteristics, axle class, event types. Results
shall display full transaction data and compressed
image of indicated transaction(s). Search results
may be flagged by the user, printed, saved and
aggregated to other similar flagged results for

. further operator analysis.
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Proposed dashboards shall provide a fab for
84. | launching all system reports, as defined through
user administrative roles configurations.

Proposed dashboards inciude access to the plazas
85. in real time, including UFM queries and system
“_monztonn and traffic activity monitorin

86. B .Vehlcle presence detect;on must be 100%

Properly separate vehicles must be greater than or
equal to 99.9%

Properly determine vehicle classification must be
greater than or equal to 99.8%

Vehicle speed detection from automactic vehicle
89. | classification devices and reported in miles per
hour must be +/- 2 miles per hour,

Report tag read/write information received from the

87.

88.

%. AV| subsystem to the lane controller must be 100%

91 Correlate transponders to the correct vehicle and
"1 lane must be greater than or equal to 99.956%.

Image correlation success ~ defined as success

9 rate of capturing image(s) (front and rear) of the

correct vehicle and its associated region of interest
must be greater than or equal to 99.9%.

Legible image capture success — defined as
success rate of capturing a machine -and human-
93. | legible plate image (front and rear); both, plate
number and state of issue are discernible must be
greater than or equal to 99%.

AET lane throughput must be greater than or equal

9. to 2200 vehicles per hour per lane.
AET burst rate — capability to process several
95 vehicles in a short period of time (all lanes

simultaneously) must be 1 vehicle every second
per lane for a period of 15 seconds. n
Mission critical — this includes AET Lane System,
96. . Software application and CSC must have 99.99%
uptime or 53 minutes of downtime annually.

Rev. 2/12/2013

123



MIAMI-DADE COUNTY, FLORIDA RFP No. 861

ATTACHMENT 2

MIAMI-DADE COUNTY
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TECHNOLOGY MODEL
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Miami-Dade County Information Technology Department
Technology Model

Distributed Operating Systems Windows 2008 Enterprise Edition

AlX 8.1 or Higher

Red Hat Linux As 6 Or Greater

Viiware

Oracle Unbreakable Linux 5.3 Or Higher

OsX

Mainframe OS and OLTP Z/0S 1.11- upgrading to 1.13 in July 2012
ZIVM Release 6.1
Z/linux SUSE SLES 10 Or Greater

CICS V4R1

YVIVVY VVVVYVV¥Y

Database Oracle Enterprise Edition Release 11.2.0.3 RAC Certified Systems
{Enterprise Solufion)

AlX Oracle Non-RAC 11.2.0.2

MS SQL 2008 Enterprise 64 bit

Oracle MySQL for Wordpress and PHP solutions

viv v v

Hardware IBM Z Series mainframe (2 IBM 2098-E10/P03) — 7 LPARS - 2 VM
partitions virtualizing Z/Linus Servers

HP model servers with Integrated Lights Cut (ILO)

HP blade server with VIO option

HP blade servers with CITRIX XenServer for XenApp virtualization

HP blade servers with CITRIX Xen Server for XenDeskiop virtualization
Wintel servers with VIMWare virtualization software

HP Proliant dual core servers

IBM pSeries servers {(model 9119-FHA known as a p595) and IVR 9131~
52A known as p520Workstations - preferred manufacturer (Dell)

Thin Client Workstations — WYSE C10LE

Mobile Devices — Blackberries, iPhone, iPad, Android

YV VY

Network Fiber channel (BROCADE Fiber switches — Fe1, Fe2, Fed, Fe40)
TCPIP Communications Proiocol

Network Switches

Telephone Switches

Telephone Equipment

DSL

FiCon

SolarWinds

EdgeSight monitoring

Remote locations connected to central County location with varying
speeds from ADSL 256kbps to 1gbps for core sites

Microsoft DNS

Citrix SSL VPN

Citrix Access Gateway

Storage Tier 1 SAN storage — IBM DS 8100, DS8300

Tier 2 SAN Storage — HP HSV SANS with Fiber Channel

Tier 3 SAN Storage — HP HSV SANS with FATA high density low
performance disk

Tier 1 Tape Storage — SUN/STK SL8500 — 99408 Tape Drives

Tier 2 Tape Storage — SUN/STK SLE00 - LT02, LTO4

Storage Mahagement Veritas NetBackup 6.0 for all distributed systems backups
Veritas Cluster Series

Veritas Global Clusters

Veritas Global Replicate

Veritas Volume Manager

AlX Power-HA formerly HACMP 6.1 or greater

IBM-HSM for mainframe backup and recovery

innovation FDR for mainframe backup and recovery

VY VYVYVVVYIVYY YVYYVIVYY YVYV¥VVYVYYVYVYVYVIVY VY
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CA/Disk for mainframe backup and recovery

Security

RACF {mainframe security)
Trend Anti-Virus for servers

Distributed Application
Development

ASP.NET

Visual Studio 2008 (VB & C#)
Rational Application Developer
Rational App Scan

.Net Framework 1.1, 2.0, 3.0, & 3.5
J2EE JDK 1.4

Objective-C for i0S SDK

PHP5

Applications Desktop &
Enterprise

Microsoft Outlook 2007 or higher

Microsoft Internet Expilorer 7 & 8

MS Office 2007 or higher

Citrix {Thin Client Access — Citrix Metaframe)

Enterprise Applications

YWV VVYIVYYYVYY YV VY

PeopleSoft ERP using WeblLogic and Tuxedo

ESRI software products for GIS (ArcGIS Server, ArcSDE, Arcinfo,
ArcEditor, ArciMS)

Infor Asset Management

WebSphere Voice Response (IVR)

MicroSoft Exchange

Electronic Document Management System

Middleware

IBM MQ Message Broker and Workflow
WebSphere Application Server 6.1
156.0, &7.0

Microscft Office SharePoint Server 2010
WebSphere Portal Server

Shadow z/Services for CICS

Systems and Asset
Management

YYVYVYVVYVVYVYVYYVYYY

HP Insight Manager/SIM (for HP hardware management)
HP Continuous Access Replicator
MS SCOM, MS SCCM
Enterprise Network & System Management
o |BM Tivoli Monitoring
|BM Tivoli Network Manager
|BM Tivoli Netcool Omnibus
|BM Tivoil Composite Application Manager for Transactions
IBM Tivoli Composite Application Manager for SOA
IBM Tivoli Composite Application Manager for WAS
Tivoli Application Dependency Discovery Manager
IBM Tivoli Change and Configuration Management Database
(Maximo)
Scheduling Software Tivoli Workload Scheduler (OPC) — all platforms

c C 0 0 0 ¢ Q

Data and Information
Management

SQL Reporting Services

iBM Content Manager OnDemand Oniine Reporting
CAJ/Dispaich Online Report bundling/printing/viewing

iBM Cognos Bl 8.4 or 10 on Z/Linux for Business Analylics
MetaManager

User ldentification and
Authentication

YV VIVYVYYY

Active Directory
Tivoli Identity Manager
RACF for Z/OS
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Miami-Dade County
Information Technology Department
Technology Model — Database Systems

Background:

ITD provides Database services for applications on five distinct DBMS platforms, of which only 2 are
approved for new system development or implementation of new vendor packages.

s The CA-IDMS mainframe based DBMS running under MVS is available only for maintenance and
minor enhancements of existing legacy applications.

¢ The IBM DB2 mainframe based system is a turnkey database used exclusively for On-Demand
report management on the mainframe and further development is not allowed.

o The IBM UDB distributed database on the AlX platform is used exclusively as a furnkey DBMS in
direct support of specific IBM products that do not support our standard new systems RDBMS
platforms. No development is allowed on this RDBMS platform.

e For new system development or implementation of vendor packages the two DBMS platforms are
MSSQL and Oracle. An architectural review would be needed to determine the best DBMS
platform for any given application. Factors used to determine the best DBMS platform include, but
are not limited to, number of users, data type, total database size, fransaction counts, DR, COOP,
HA and multi-site co-processing requirements, integration(s) with other systems, internet vs.
infranet usage, mainframe legacy interface, and reusability of existing enterprise components.

o The MSSQL DBMS runs on the Windows 64 bit platform.

o The Oracle RAC RDBMS system on the Red Hat Linux; non-RAC Oracle DBMS runs on
AlX platform. Application databases that are CPU and/or 1/O intensive are best suited for
the AIX Oracle plafform.

Current Release Leveis by Product:

IDMS IDMS Release 17.0 running on IBM ZOS release 1.11 moving to 1.13

DB2 DB2 Release 8 running on iBM ZOS release 1.11 moving to 1.13

ubB UDB Release 8 to 9 running on AlX release 5.3 moving t0 6.0

MSSQL Enterprise 64 bit running on Windows 64 bit HP Servers

Oracle Oracle Enterprise Edition Release 11.2.0.3 RAC Certified Systems running on Linux Red

Hat release AS € or higher on HP servers or AlX release 6.1 Oracle Edition Release
11.2.0.2— Partitioning is not available.

Current Infrastructure Configuration;

For purposes of this document the IDMS DB2 and UDB infrastructure configurations will not be described
since new development or new systems installations are not authorized on these platforms.

MSSQL

The current County-wide shared platform consists of;

¢ In the Production environment 2 sets of clustered servers each censisting of 2 HP servers with 2 dual

core processors running Windows 64 bit and MSSQL 64 bit.

¢ In the Test environment 1 set of clustered servers consisting of 2 HP servers with 2 dual core processors

running Windows 64 bit and MSSQL. 64 hit.

e Planned implementation of a mini-warehouse cluster consisting of 2 HP servers with 2 dual core
processers running Windows 32 bit and MSSQL 32 bit. This platform will also support legacy link
services between MSSQL to Oracle. Due to the inherent stability issues of this type of iink service,
current legacy systems requiring this service are located in this infrastructure with lower than 95%

availability expectations.
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Oracle

Planned implementation of a small Disaster Recovery Stand-by cluster to be located at the NAP

consisting of 2 HP servers with 2 dual core processors running Windows 64 bit and MSSCQL 64 bit.

The current County-wide shared platform consists of:

Two Production Multi-Node Oracle RACs consisting of multiple HP 2 dua!l core servers running
Red Hat Linux for DPBMS systems that fully conform to County standards of operation.

Cne Test Multi-Node Oracle RAC consisting of muitiple HP 2 dual core servers running Red Hat
Linux.

One planned Production Multi-Node RAC consisting of multiple HP 2 dual core servers running
Red Hat Linux for BBMS systems that do not fully conform to county standards of operation.

One planned Test Multi-Node RAC consisting of multiple HP 2 dual core servers running Red Hat
Linux for DBMS systems that do not fully conform to County standards of operation.

One planned Production Standby and Co-processing Mulfi-Node RAC consisting of multiple HP 2
dual core servers running Red Hat Linux focated at the NAP for DBMS systems that require either
standby Disaster Recovery operations or require full 24x7 co-processing systems,

Two planned Production Multi-Node Oracle RACs consisting of multiple HP 2 dual core servers
running AlX for DBMS systems that fully conform to County standards of operation,

One planned Test Muiti-Node Oracle RAC consisting of multiple HP 2 dual core servers running
AlX.

Within the County-wide Oracle platform customers may select service levels as follows:

e ¢ a4 o >

Standard availability 7 a.m. to 7 p.m. Monday to Friday — Non Mirrored Storage
Standard availability 7 a.m. to 7 p.m. Monday to Friday — Mirrored Storage

24 x 7 availability - Non Mirrored Storage

24 x 7 availability — Mirrored Storage

24 x 7 availability — Mirrored Storage — with offsite standby databases

24 x 7 availability — Mirrored Storage — with two site co-processing databases

The County also maintains application specific infrastructures in the AIX and SUN Solaris environment for
specialized use systems such as GIS, EDMS, ERP and the like.
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ITD Infrastructure
Current Technology Model
Databhase Sysftems

Restrictions of Use:
The following general restrictions of use apply to all platforms.

Access to Production is locked down for access by pre-programmed application sets only.
Application systems or users are not authorized the use of system administrator or database
owner privileges in the production or test environments. Database or Schema Owner privileges
are allowed in the test environments when requested.

« Users connecting to the database through the applications must do so with a unique userid
known to the DBMS system. The application must encrypt the password in such a way that the
particular user id cannot be used for logon through some other third party tool using an ODBC
connection such as Toad or MS Access.

« Databases or portichs thereof may not be transported offsite or copied to test systems without the
expressed authorization of the ITD Security Administrator.

= The database infrastructure is dedicated exclusively to managing requests for data contained in
the database. Application program sets are not authorized execution in DBMS specific
infrastructure. Limited availability of an application specific FTP area wii be considered when no
other option is available.

= Al systems are subject to review and possible denial of service of high resource using SQL
statements that impact other users or applications. The database support staff is available to
assist application developers in pinpointing problem areas and suggesting possible improvements
or design changes to alleviate these high resource SQL queries.

+ Any application whether vendor supplied or developed by County staff must provide ceriification
of use on new vendor releases or patches no more than 90 days after the DBMS provider
announced General Availability Date. Any DBMS vendor security patch must be immediately
certified for use by the application and will be applied as soon as is feasible upon DBMS vendor
release.

¢ The County will not provide support {o any database that is not on the current supported release
level of the DBMS vendor.

s Storage for databases are provided exclusively through SANs (Storage Array Systems) provided
by both HP and IBM devices.
images and text documents are not authorized for storage in a database.

Changes to Production must follow currently published ITD Change Management procedures.
For the convenience of our customers and for planning purposes a service lead time table is provided for
the typical requests for service at hitp.//database

¢ See Database Security Policies for further usage restrictions.
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ITD Infrastructure
Current Technology Model
Database Systems
Restrictions of Use (cont.):

MSSQL

¢ Previously known as DTS processing now under the name of SSIS {SQL Server Integrated Services) is
not a clustered application. Therefore availability of this service is not guaranteed.
Mirrored storage is not provided in the MSSQL infrastructure.

s Link services between SQL to Oracle are not provided — (however Oracle to SQL link services are
provided).

e SQL Report services are not supported as an operationai component within the County-wide SQL
database infrastructure.

e All Systems targeted for the RAC must be RAC Compliant at the current release level supported by the
County infrastructure.

= Only QOracle features available from the Oracle Enterprise Edition are avaitable for use. The
Oracle Key Features Summary (below)} outlines those features that are currently supported.

e Standby and co-processing databases are limited to like infrastructures for the master and standby
systems or the co-processing infrastructure.

Windows Not Supported
Linux Supported
Unix AIX Supported

64 Bit Support Supported
Total Recalt $Cption
Active Data Guard $Option

Fail Safe Supported
Flashback Query Not suppoerted
Flashback Table, Database and Transaction Not supported
Query

Oracle Secure Backup Not supported
Server Managed Backup and Recovery Supported
Real Application Clusters Supported
Integrated Clusterware Not supported
Automatic Workload Management Not supported
Java, PL/SQL Native Compilation Supported
Oracle Database Vault $Option
Oracle Audit Vault Not supported
Oracle Advanced Security $Option
Oracle Label Security $Option
Secure Application Roles Supported
Virtual Private Daiabase Supported
Fine-Grained Auditing Supported
Proxy Authentication Supported
Data Encryption Toolkit Supported
Oracle SQL Developer Supported
Application Express © Not supported
Java Support Supported

Rev. 2122013

- 130



MIAMI-DADE COUNTY, FLORIDA

RFP No. 861

Comprehensive XML Support
PL/SQL and Java Server Pages
Comprehensive Microsoft .Net Support, OLE
DB, ODBC

Real Application Testing
Enterprise Manager

Automatic Memory Management
Automatic Storage Management
Automatic Undo Management
Advanced Compression

OLAP

Partitioning

Data Mining

Transportable Tablespaces, Including Cross-
Platform

Star Query Optimization
Information Lifecycle Management
Summary Management - Materialized View
Query Rewrite

Oracle Warehouse Builder

Oracle Streams

Advanced Queuing

Workflow

Distributed Queries/Transactions
XML DB

Multimedia

Text

Locator

Spatial

Secure Enterprise Search

Oracle Content Database

* Supported = Currently supported by the
County

* Not Supported = Currently not supported by
the County - Additional Funding may be
required for Support Staff.

* $Option = Currently not supported by the
County - Additional Funding for Licenses and
Support Staff Required

131

Not supported
Supported
Supported

$Option
Supported
Supported
Supported
Supported
$Option
$Option
$Option
$Option

Not supported

Supported
Not supported
Not supported

$Option
Supported
Supported
Not supported
Supported
Not Supported
Not supported
Not supported
Not supported
$Option

Not supported
$Option
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ATTACHMENT 3
MIAMI-DADE COUNTY
INFORMATION TECHNOLOGY DEPARTMENT

HOSTING REQUIREMENTS AND COMPATIBILITY MATRIX
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Miami-Dade County
Information Technology Department
Hosting Reguirements

ITD will provide Enterprise Hosting Facilities and Technical Support to the Customer for
monitoring and maintaining operations of infrastructure environments to include Application
support.

Concept of Operations

o Refer to Technology Model document for supported hardware/software components.

« Changes to the Production environment shall be introduced through the change management
procedures as described by the section Change Management Process in this document,

e The Customer's Test and Staging Envirconments will be hosted and supported by ITD; notification of
downtime will be provided with as much advance notice as possible.

¢ All user-ids must be unique and created using the Miami-Dade County Central Registration System
{CRS).

¢ Requested modifications in a shared environment may be restricted during prime time given their
potential requirement for large system resources to execute. Changes of this nature will be
scheduled at a time mutually agreed upon.

Applications o be deployed to the Websphere Appiication Server (WAS) environment must be
packaged for deployment using the Websphere Deployment Manager. For preparation of
applications to be deployed on WebSphere Application Server see:

hitn:#oublib.boulder ibm. com/infocenter/wasinfo/v6ro/index. jsp Ptopic=/com.ibm. websphere. expr
ess.doc/info/exp/ae/fati_create ear him!

ITD does not offer any type of remote shell access under any circumstances, including TELNET,
Secure Shell Protocol (SSH), Secure File Transfer Protocoi (SFTP) or Secure Copy Protocol {SCP}.
e |TD is restricted from implementing changes during periods of “moratoriums” such as during
countywide Elections and Tax Collection season. These moratorium periods are well established

ahead of time and enforced through the Change Management Process.

s Vendors and contractors will be made aware of previously established production on-call procedures
and will be asked to comply with them,

Vendors must provide minimum hardware requirements.

¢ Vendors must provide recommended architecture.

Vendors must have in-house staff with knowledge on technologies listed on the Technology Mods!
document for system set-up and support.

s For vendor owned equipment housed in County facility (co-located) where the vendor supports and
maintains the equipment while the County provides electricity, air conditioning and may swap out
tape trays for backups:

» For Intel-based equipment
> Equipment must be rack mountable.
» County can provide virtualized servers within the shared services infrastructure based
on vendor supplied configurations.
¥ For non Intel-based equipment

» An environmental analysis will need to be conducted before the County can determine if
space and the associated environmental requirements are available.

GSA (General Services Administration) will provision electricity at an associated cost.

All the currently billable costs for network connectivity to Metronet still apply.

County does not endorse equipment that requires standalone tape backup trays and prefers

that the vendor solution can be integrated within the existing Veritas NetBackup shared
infrastructure.

Y VY

UNDX/Linux Environment

»  Administrator and UNIX/Linux root privileges are limited to ITD Technical Support staff.
» Tootvg volume group will not be used to house any databases or any non-operating system data.
Databases, application data and logs will be stored in file systems created outside of rootvg.
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= [nstallation of software that needs to be installed as root needs to be performed by or conjunction
with {TD Technical staff.

¢ Application software is prohibited to run as root.
0/S rootvg will be mirrored between 2 different physical disks.

e Applications must supply Startup and Shutdown scripts for both normal Startup/Shutdown and
Emergency Shutdown.

e All connectivity to servers is accomplished through SSH. The following protocols are disabled
Telnet, rsh and rcp.

Database Management

¢ Access o the Production database environment with DBA/SA privileges is limited to the ITD
authorized database support.

« It is the responsibility of ITD DBA staff to migrate new database objects to the production database
(at times deemed appropriate).

s The application must encrypt the password in such a way that the paticular user-id cannot be used
for logon through some other third parly tool using an Open Database Connectivity (ODBC)
connection such as TOAD or Microsoft (MS) Access.

» Databases or portions thereof may not be transported offsite or copied to Test systems without the
expressed authorization of the ITD Security Administrator.

Disaster Recovery

e Unless special provisions are made in advance for the implementation of Disaster
Recovery/Business Continuity measures, Customer understands that recovery of IT hardware or data
assets from this facility may not be possible. If recovery at ITD is possible, it will be on a best effort
basis.

Security Requirements

e Operating system security patches are applied as soon as they are made available through an
automated process. Custorn patching windows can be created to accommodate availability needs.

s All systems will undergo initial application and host vulnerability scans, prior to being placed into
production. High severity applications and systems vulnerability issues identified must be corrected
prior to the system being placed into production. The County utizes multiple vulnerability scanning
products including but not fimited to Qualys, Weblnspect, Rationai AppScan and MetaSploit.

¢ Regulardy scheduled periodic rescans will be performed con the system and any deficiencies or
vulnerabilities identified must be immediately remediated.

¢ Application vulnerability rescans must be requested of all new or updated application code prior to
release to production. All critical vuinerabilities must be remediated before the application code will
be authorized to be migrated to the production environment.

Software Release Levels Supported

e All vendor-supplied software supported by ITD must have an active vendor maintenance agreement
and must be kept up to current reiease levels. Operating system security patches are applied as
soon as they are made available

Software License Renewal

» |TD will manage alt infrastructure licensing and maintenance contracts. Versions of software which
are not supported by the vendors will not be supported by ITD.

Application Test/Staging Environment
« All systems must have at least a Production and Test environment. -

» A Staging environment is recommended when multiple versions of system software and
applications are reqguired.
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» A separate reporting, batch or Staging environment can be established where there is a need
and the budget allows it.

¢ Production and Test server-side software installation and upgrades will be performed by ITD staff and
will follow ITD’s Change Management Process

» Maintenance services wili include correction of any defect affecting any of the components of
the infrastructure. Resociutions of problems may be delivered in the form of a patch,
maintenance update, procedural work arcund or instaliation of a new release. Some
corrections may be required to be implemented immediately. In those instances, the Change
Management Process may be expedited. Changes or paiches dealing with Security
vulnerabilities are expedited and must be treated as very high priority.

e Support services for the TesStaging environments are available through ITD with on-site support
between the hours of 8 am and 5 pm Monday through Friday, excluding County Holidays, unless
coordinated in advance. The Application Test database environment is available with support from
the on call staff from 7 am to 7 pm, Monday through Friday, excluding County Holidays, unless
coordinated in advance. The Test databases are restricted environments; schemas passwords are
not published. The Staging database is not restricted; schema passwords are published.

Preventative Maintenance and System Upgrades

¢+ The lengths of outages for non-routine maintenance are determined by the requiremenis of the
maintenance procedure. Each outage will be planned and discussed at the weekly
Hardware/Software Meeating held every Wednesday morning at 9 a.m. in the ITD Command Center
Conference Room.

s All requests for software or hardware upgrades will be addressed in the Hardware/Software Meeting
and must include a detailed plan.

Change Management Process

All requests to modify the Production and Test environments, such as for new Application releases and
patches will require a Change Management Request form 1o be submilted using the system of record at
the time which includes a description and schedule of the change, outage period, areas impacted, back
out plan and on call personnel.

Security
Vendors will be required to:

Provide the ability for each user to be uniquely identified by ID.

Provide basic authentication through use of passwords.

Provide the ability to enforce password expiration.

Provide the ability to require automatic password expirations when initially assigned or reset.

Provide ability fo configure password parameters such as password iengths, user access to expiration settings
and other behaviors, enabling alphanumeric characters, etc.

Provide the abiiity to encrypt transmitted data and authentication information over internal and external
networks.

Provide support for Secure Socket Layer (SSL) 128 bit and 256 bit encryption.

Provide a password database encrypted in storage.

Provide ability to protect audit logs from unauthorized access.

Provide ability o log activities performed by specific user ID and |P address and to date-time stamp all
activities.

Provide ability to identify and log all subsequent access points to ensure accountability is maintained
throughout session.

Provide ability to limit concurrent sessions.

Provide ability fo log changes to administrative functions.

Provide ability to automatically archive audit logs.

Provide ability to set an unsuccessful access attempt limit and suspend iDs after reaching the unsuccessful
access threshold.
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Provide ability to send alerts to administrators for unauthorized access attempts.
Enable automatic logoff of iD after a defined period of session inactivity, and perform subsequent re-log-on
password authentication.

s Provide ability to iock out user or group ID by date or time.
Provide centralized administration, user authorization, registration and termination.
Data that is protected through encryption is an individual's Personally |dentifiable Information (Pll). ltems that
may be considered Pl include, but are not limited to, a person's:

Full name (if not common)

Social Security Number or Nationai identification number
Telephone number

Street address

E-mail address

IP address (in some cases)

Vehicle license plate number

Driver's license number

Face, fingerprints, or handwriting

Credit card nurmbers or credit card account information (billing address, account name, expiration date
atc.)

Bank Account Routing (RTN) and Account numbers
Digital identity

VY VYY¥YVYVVYVVVYYY

Geographic Information System (GIS)
s ArcGIS/CITRIX Applications

» Local application data that requires read/write access must be stored/and accessed from the
centralized ITD CITRIX file shares. The application cannot require the end user {o write to the servers’
hard drive.

¥ End user application customizations must be stored in the end users profile under documents and
settings.

» Applications (including ArcGIS desktop extensions) must be compatible with 32bit as well as 64bit
Windows Server operating systems.

¥ Source code must be availabte.
e ArcGIS Server/ArclMS Web Applications

>  Application must work with current version of ArcGIS Server/ArcIMS running in production servers or a
newer planned upgrade version.

» All applications should access data from {TD ArcSDE servers, and only specific datasets should be
stored locally. A process should be implemented if data needs to be refreshed.

¥ All errors should be written to a log folder in corresponding website directory created for each GIS
application.

¥ f application is found to contain errors that render it unusable or that present erroneous or
misrepresented data, the GIS Web administrator will remove it immediately from production until such
time as the application is fixed and tested successfully.

s ArcGIS/ArcSDE Geodatabase Editing Applications

¥ All applications must work with the same version of the ArcGIS desktop suite that the County is using
in its enterprise production environment or a newer planned upgrade version.

» Editing applications should be integrated with Miami-Dade Editing Extensicn in order o leverage the
County’s geodatabase versioning mechanism. {TD will provide documentation and required technical
support,
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¥ Editing applications shouid be deployed through CITRIX technology. If CITRIX is not a viable solution,
the user department is responsible for the installation, maintenance and upgrade of software in users’
workstations.

» The GIS ArcSDE geodatabase being edited by the hosted editing application should be lcaded in a
development instance and fully tested prior to its production implementation. ITD GIS staff will be
responsible for loading the data from the development instance to production. A copy of the ArcSDE
enterprise architecture document will be provided before data loading.

s Batch Server Jobs

3 Batch jobs must work with current version of ArcGIS desktop/SDE suite running in production servers
or a newer planned upgrade version.

» All batch jobs must comply with the GIS standards for jobs development and ITD job naming
conventions and scheduling procedures.

Any temporary data should be created in the designated batch job folder within the Scraich Area.

"7

¥ All errors should be written to a log folder in correspending job directory created for each batch
processing job.

¥ All applications should access data from ITD ArcSDE servers, and onily specific datasets should be
stored locally. A process should be implemented if data needs to be refreshed.

¥ Jobs should be tested thoroughly in the development environment before a change management
request is submitted to move job/job related components to the production batch processing servers.

» All changes to batch processing jobs in the production environment should be requested via change
management procedures and shouid be implemented by the assigned GIS staff.
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Miami-Dade County

Information Technology Department

Compatibility Matrix

Note: Please submit this questionnaire aiong with your submittal pages. Any "No” answers will not impact your
evaluation/ scores. This is for informational purposes only.

Place an X or n/a in the Yes or No column as appropriate.
Provide further explanation in the comments column.

Solution is suppotted for operating solution level AIX 6.1 or
higher with the use of the Virtual |O Server (VIO) which allows
for the sharing of Network and SAN resources.

Solution is supported for operating solution level AIX 6.1 or
higher with the use of Workload Partitioning and Virtual 10
Server (VIO) which allows for the sharing of Network and SAN

racle En erpnse Edition

REaRtE e

3 Release 11.2.x RAC Certified solutions (Enterprise Solution).
Solution is supported for use with AIX Oracle Non-RAC
4 11.2.0.2 and 10.2.0.5.

Solution has a web-based presentation layer that is

5 compatible with Internet Explorer version 7 or higher.
Solution can run in a shared enterprise solution server
6

environment. If no, explain why in the comments column.

he solution authenticates users/processes at all reievant

7 architectural levels {e.g. operating solution, network, database
and solution).

Each user (individual or process) is uniguely identified. If no,

8 explain in the comments column.

Generic user-iDs are used. [f yes, explain their usage in the

9 comments column.

Does the solution use passwords as its authentication

10 mechanism?

11 Are passwords encrypted in storage?

12 Are passwords encrypted before they are transmitted?
is password complexity enforced (e.g. passwords must

13 contain at least one alphabetic and one numeric character and
must not be the same as the User ID)?

14 Does the solution enforce the pericdic changing of privileged
{administrator) passwords (privileged passwords must either
have a maximum lifetime of 90 days or compensating
controls)?

15 Are users prohibited from reusing the previous 8§ passwords?

16 Can Users change their own passwords?
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Place an X or nfa in the Yes or No ceclumn as appropriate.

Provide further exptanation in the comments column.
Yes | No Comments

Does the solution require Users to change their password

17 upon initial log-on?
Can administrators reset passwords (in the event a password
18 is compromised)?

When an administrator resets or initially sets a password,
19 does the solution force the user to change it?

The soluticn provides a mechanism for password resets.
20 Explain in the commentis column.

Does the solution use an authentication mechanism other
than passwords (e.¢. Smaricards, tokens) that meets or

21 exceeds security controls otherwise provided by password
authentication mechanisms? Explain in comments column.

21 Can administrators temporarily disable and re-activate user
iDs?
is there a mechanism in place o time-out the user's session
23 after a period of inactivity?

Is the solution designed such that Users are associated to
24 user groups and user groups to privileges?

Are tools available to report the access rights of the current
25 user population {locations, permissions/privileges, group
memberships, user profiles)?

Are software version controls in place to ensure that outdated
26 software is denied DBMS connectivity?

{f the solution’s database is relational, is referential integrity
27 enforced by the RDBMS?

Are batch processing failures automatically detected and

28 correctly managed?
Does the solution help to prevent erreneous transactions (e.g.,
29 confirmation screens, 2nd person verifications)?

Does the solution prohibit Users, developers, DBA’s or
30 sotution administrators from making changes to posted,
completed or closed fransaction records?

Are roflback processes incorporated into the database for all

31 critical transactions?
Are there legal or regulatory responsibilities to safeguard the
32 data? If so, Explain in the comments column which regulations
and why.

Is sensitive data encrypted during tfransmission over the
33 client's network (across LANs/WANSs or through the use of

RLA}?

Is sensitive information which is vulnerable to unauthorized
34 access, masked while in storage?

Is sensitive information masked for transmission over external
35 networks or connections?
36 Are unsuccessful login attempfts recorded in the audit trait?

Are unsuccessful attempts to access sensitive information or
37 process restricted transactions recorded in the audit trail?
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Place an X or n/a in the Yes or No column as appropriate.

Provide further explanation in the comments column.
Yes | No Comments

Is the audit log protected from unauthorized access? (i.e. Are
38 logs simultaneously sent to a logging server in addition o
being maintained locally)?

Does the solution prevent Users or administrators from editing
39 the audit log?

Does the solution identify the source or originator of all

40 significant transactions and/or messages?

Does the solution confirm the receipt or completion of all
41 significant transactions/messages?
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(This is the form of agreement the County anticipates awarding to the selected Proposer.)

SunPass/Toll-By-Plate Electronic Tolling Solution

THIS SOFTWARE LICENSE, EQUIPMENT, IMPLEMENTATION, INTEGRATION, MAINTENANCE, AND

SUPPORT AGREEMENT ("AGREEMENT") IS MADE AND ENTERED INTO BY AND BETWEEN MIAMI-DADE

COUNTY , A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA, HAVING ITS PRINCIPAL OFFICE AT

111 NW. 1ST STREET, MIAMI, FLORIDA 33128 (HEREINAFTER REFERRED TO AS THE "COUNTY"}), AND

, A CORPORATION ORGANIZED AND EXISTING UNDER THE LAWS OF THE STATE OF

, HAVING ITS PRINCIPAL OFFICE AT (HEREINAFTER REFERRED TO AS THE
"CONTRACTOR").

WITNESSETH:

WHEREAS, the Confractor has submitted a written proposal dated
hereinafter referred to as the "Contractor's Proposal” which is incorporated herein by reference; and,

WHEREAS, the County desires to procure from the Contractor such SunPass/Toll-By-Plate Solution for
the County, in accordance with the terms and conditions of this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the
parties hereto agree as follows:

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construed as follows, except when it is clear
from the context that another meaning is intended:

a) The words "Coniract" or "Agreement" to mean collectively these terms and conditions, the Scope of
Services {Appendix A), all other appendices and attachments hereto, all amendments issued hereto, RFP
No. 861 and all associated addenda, and the Contracior’s Proposal.

b} The words "Confract Date" {0 mean the date on which this Agreement is effective.

c) The words "Contract Manager” to mean Miami-Dade County's Director, Internal Services Department, or
the duly authorized representative designated to manage the Contract.

d} The word "Contractor” to mean and its permitted successors and assigns.

e) The word "Days" to mean Calendar Days.

f) The word "Deliverables" to mean all documentation and any items of any nature submitted by the
Contractor to the County’s Project Manager for review and approval pursuant to the terms of this
Agreement.

g) The words "directed”, "required”, "permitted”, "ordered", "designated", "selected”, "prescribed” or words of

iike import to mean respectively, the direction, requirement, permission, order, desighation, selection or
prescription of the County's Project Manager, and similarly the words "approved", acceptable”,
"satisfactory”, "equal”, "necessary”, or words of lke import to mean respectively, approved by, or
accepiable or satisfactory to, equal or necessary in the opinion of the County’s Project Manager.

h} The word “Documentation” to mean all manuals, user documentation, and other related materials
pertaining to the Software which are furnished {o the County in connection with the Software.

i The words “Equipment” or “Devices” to mean the hardware products identified on Appendix A, "Scope of
Services” to be provided by the Contractor to the County under this Agreement.

)] The words "Extra Work" or “Additional Work" resulting in additions or deletions or modifications to the
amount, type or value of the Work and Services as required in this Contract, as directed and/or approved
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by the County.

K) The werd “Maintenance” {o mean the product updates and product upgrades required for the County to
achieve optimal performance of the Scftware as ouilined in Appendix A, "Scope of Services.”

N The words "Project Manager" to mean the County Mayor or the duly authorized representative designated
to manage the Project.

m) The words "Scope of Services” to mean the document appended hereto as Appendix A, which details the
work to be performed by the Contractor.

n) The words “Software System” to mean the computer programs in machine readable object code form
listed in Appendix A “Scope of Services” attached hereto and any subseguent error corrections or
updates supplied to the County by the Contractor pursuant to this Agreement. Appendix A “Scope of
Services" may be amended from time to time by the parties in writing.

o) The word "Solution” to mean the Software System and Equipment as described in Appendix A, “Scope of
Services.”
D) The words “Support Services” to mean the process to resolve reported incidents through error correction,

paiches, hot fixes, workarounds, replacements or any other type of correction or modification required to
fully utilize the Software capabiiities, as outlined in Appendix A, “Scope of Services.”

q) The word "subcontractor” or “subconsultant” to mean any person, entity, firm or corporation, other than
the employees of the Contractor, who furnishes labor and/or materials, in connection with the Work,
whether directly or indirectly, on behalf and/or under the direction of the Contractor and whether or not in
privity of Contract with the Contractor.

r The words "Work™, "Services” "Program”, or "Project” to mean aill matiers and things required to be done
by the Contractor in accordance with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

if there is a conflict between or among the provisions of this Agreement, the order of precedence is as follows: 1)
these terms and conditions, 2) the Scope of Services (Appendix A), 3) the Payment Scheduie (Appendix B), 4)
the Project Timeline (Appendix C), 5) the Acceptance Criteria (Appendix D), 8) Miami-Dade County's RFP No.
861 and any associated addenda and aitachments thereof, and 7) the Contractor's Proposal.

ARTICLE 3. RULES OF INTERPRETATION

a) References to a specified Asticle, section or schedule shall be construed as reference o that specified
Article, or section of, or schedule fo this Agreement unless ctherwise indicated.

b) Reference to any agreement or other instrument shall be deemed io include such agreement or other
instrument as such agreement or other instrument may, from time io time, be modified, amended,
supplemented, or restated in accordance with its terms.

c) The terms "hereof”, "herein”, "hereinafter”, "hereby”, "herewith", "hereto”, and "hereunder” shall be
deemed io refer to this Agreement,

d) The titles, headings, captions and arrangements used in these Terms and Conditions are for convenience
only and shall not be deemed to limit, amplify or modify the terms of this Contract, nor affect the meaning
thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a) This Agreement incorporates and includes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained in this Agreement. The parties
agree that there are no commitments, agreements, or understandings concerning the subject matier of
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this Agreement that are not contained in this Agreement, and that this Agreement contains the entire
agreement between the parties as to all matters contained herein. Accordingly, it is agreed that no
deviation from the terms hereof shall be predicated upon any prior representations or agreements,
whether oral or written. It is further agreed that any oral representations or modifications concerning this
Agreement shall be of no force or effect, and that this Agreement may be modified, altered or amended
only by a written amendment duly executed by both parties hereto or their authorized representatives.

) The Contractor shall provide the services set forth in the Scope of Services, and render full and prompt
cocperation with the County in all aspects of the Services performed hereunder.

c) The Contractor acknowledges that this Agreement requires the performance of all things necessary for or
incidental to the effective and complete performance of all Work and Services under this Contract. All
things not expressly mentioned in this Agreement but necessary fo carrying out its intent are required by
this Agreement, and the Confractor shali perform the same as though they were specifically mentioned,
described and delineated.

d) The Contracior shall furnish all labor, materials, tooils, supplies, and other items required fo perform the
Work and Services that are necessary for the completion of this Contract. All Work and Services shall be
accomplished at the direction of and to the satisfaction of the County's Project Manager.

e) The Contractor acknowledges that the County shall be responsible for making all policy decisions
regarding the Scope of Services. The Contractor agrees to provide input on policy issues in the form of
recommendations. The Contractor agrees to implement any and aill changes in providing Services
hereunder as a result of a policy change implemented by the County. The Contractor agrees to act in an
expeditious and fiscally scund manner in providing the County with input regarding the time and cost to
implement said changes and in executing the activities required to implement said changes.

ARTICLE 5. CONTRACT TERM

5.1 The Agreement shall become effective on the date that is it is signed by the County or the Contractor,
whichever is later and shall be for the duration of five (5) vear(s). The County, at its sole discretion, reserves the
right to exercise the option to renew this Agreement for an additional four (4) five-year periods.

5.2 Extension. The County also reserves the right to exercise its option to extend this Agreement for up to one
hundred-eighty (180) calendar days beyond the current Agreement period or beyond any of the renewals. The
County will notify the Contractor in writing of the extension. This Agreement may be further extended beyond the
initial one hundred-eighty (180) calendar day extension period by mutual agreement between the County and the
Contractor, upon approval by the Board of County Commissioners.

ARTICLE 6. GRANT OF LICENSE

6.1 License. Contractor agrees to provide the County with licensed Software System and Documentation in
accordance with the provisions contained within this Agreement.

6.2 Contractor grants the County a limited, perpetual, non-transferable, non-exclusive license to use the licensed
Software System and Documentation in accordance with the terms of this Agreement.

ARTICLE 7. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed sufficiently served
if delivered by Registered or Certified Mail, with return receipt requested; or delivered personally; or delivered via
fax or e-mail (if provided below) and followed with delivery of hard copy; and in any case addressed as follows:

(1) To the County Project Manager:

Miami-Dade Public Works and Waste Management Department
2525 NW 62™ Street _

5" Floor

Miami, Florida 33147
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Attention:  Aneisha Daniel
Phone: {305) 514-6630
E-mail: adanisi@miamidade. gov

and to the Agreement Manager:

Miami-Dade County

Internal Services Department
111 N.W. 1% Street, Suite 1300
Miami, FL 33128-1974

Attention: Beth Goldsmith

Phone: {305) 375- 4417
Fax: {305) 375- 5688
E-Mail: boeldsm@miamidade.qov

{2) To the Confractor

Attention:
Phone:
Fax:
E-mail:

Either party may at any time designate a different address and/or contact person by giving notice as provided
above to the other party. Such notices shall be deemed given upon receipt by the addressee.

ARTICLE 8. DELIVERY

8.1 Delivery of the Sclution shall be according to Appendix A “Scope of Services” and Appendix C "Project
Timeling”. All services performed under this Agreement are contingent upon final acceptance by the County.

8.2 Documentation. The Contractor shall provide electronic copies of the associated Solution Documentation as
provided by the developer of the Solution to the County upon final System acceptance.

ARTICLE 9. SUPPORT AND MAINTENANCE SERVICES

Contractor shall provide the County with technical support and maintenance services in the manner outlined in
Appendix A, "Scope of Services” for the Solution throughout the term of this Agreement, including any options or
extensions exercised by the County.

ARTICLE 10. PROTECTION OF SOFTWARE

10.1 No Reverse Engineering. The County agrees not to modify, reverse engineer, disassemble, or decompile the
Software, or any portion thereof.

10.2 Ownership. County further acknowledges that all copies of the Software System in any form provided by the
Contractor are the sole property of the Contractor. The County shall not have any right, title, or interest to any
such Scftware or copies thereof, except as provided in this Agreement, and further shall secure and protect alt
Software and Documentation consistent with maintenance of Contractor's proprietary rights therein.

ARTICLE 11. SCFTWARE MODIFICATIONS

11.1 Software Enhancements or Modifications. The County may, from time to time, request that the Contractor

incorporate certain features, enhancements or modifications into the Software. When requested by the County,

the Contractor shall provide the requested system enhancements/maodifications including all relevant source code.

Upon the County's request for such enhancemenis/modifications the County shall prepare a Statement of Work

(“SOW") for the specific Project that shall define in detall the Services to be performed. The Coniractor shall
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submit a cost and/or temporary revenue sharing proposal including all costs pertaining fo furnishing the County
with the enhancements/medifications.

a) After the SOW has been accepted a detailed requirements and detailed design document shall be
submitted iliustrating the complete financial terms that govern the SOW, proposed Project staffing,
anticipated Project schedule, and other information relevant to the Project. Each SOW executed
hereunder shall automatically incorporate the terms and conditions of this Agreement Such
enhancements or modifications shall become the property of the County. Notwithstanding the foregoing,
performance of any such medifications shall not compromise the Contractor's warranty obligations.

b) Foliowing the County's acceptance of ali enhancements/modification, the Contractor shall provide the
County, if so requested with written confirmation of the date the enhancements/modification was applied
to the Software System, and any and ali Documentation relating to the Software and or
enhancements/modification thereto.

ARTICLE 12. IMPLEMENTATION SERVICES

a) The County shall accept or reject the Software System and/or Equipment within fifteen business (15)
days of receipt unless otherwise provided elsewhere in this Agreement.

b) If the Contractor fails to provide deliverables within the time specified or if the Software System and/or
Equipment delivered fails to conform to the requirements or are found to be defective in material or
workmanship, then the County may reject the delivered Software System andfor Equipment or may
accept any item of Software System and/or Equipment and reject the balance of the delivered Software
System and/or Equipment. The County shall notify Contractor of such rejection in writing and specify in
such notice, the reasons for such rejection. Contractor agrees to deliver a fix or workaround replacement
for the Software System and/ar Equipment for such items of rejected Software System and/or Equipment
within fifteen {15) business days of Contractor's receipt of the County’s rejection notice.

c) The Contractor shall bear the risk of loss or damage to delivered Software System and/or Equipment until
the time the Project Manager certifies that the System{s) has successfully completed the System
Acceptance test whether such loss or damage crises from acts or omissions (whether negligent or not) of
the Contractor or the County or from any other cause whatsocever, except loss or damage arising solely
from the negligence or willful acts of the County.

d) Contractor agrees fo instali the Software System at the County's facilities. Contractor agrees to
commence installation of the Software System according to the Implementation Schedule unless a
different time for implementation is otherwise mutually agreed upon by the parties hereto. Al
implementation services will be performed during normal business hours. Whenever possible, however
some services to be provided may be required outside of normal business hours to accommodate County
operations. Work to be performed outside normal business hours will be mutually agreed by both parties.
Contractor shall diligently pursue and complete such implementation services in accordance with the
Implementation Schedule, so that such Software System is in good working order and ready for use by
the dates set forth in the Schedule.

e) Contractor agrees to do all things necessary for proper implementation of the Software System and to
perform its implementation obligations hereunder in an orderly, skillful and expeditious manner, with
sufficient labor and materials to ensure efficient and timely comptetion of such obligations. |f applicable,
Contractor shall coordinate with the Project Manager all work with all other Contractors andfor County
personnel performing work to complete Software System instaliation. The County shall be responsible for
resolving all disputes relating fo Site access between Contractor and/or County personnel. Contractor
shall provide all materials necessary to properly implement the Software System. The County shall
attempt to provide reasonable working and secure storage space for the performance by Contractor of
the implementation services described herein.

f) Unless otherwise agreed to by the County, Contractor agrees as part of the implementation to perform all
required services to successfully achieve all objectives set forth in the scope of work | including, but not
limited to, (a) system configuration; (b) interface development ; (c) software testing; (d) acceptance and
user acceptance testing; (e) training, (f) cooperating with all other vendors supplying peripheral or
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ancillary equipment that will interface with the System; and (g) any additional services necessary fo
ensure Contractor's compiiance with this Article 12.

a) Solution testing shall consist of the tests described in the Scope of Services which are to be conducted
collectively by the Contractor and the County. The purpose of these tests is to demonstrate the complete
operability of the Solution in conformance with the requirements of the Contract. This will include an
actual demonstration of all required Solution functionality. Al tests shall be in accordance with test plans
and procedures prepared by Contractor and previously approved by the County. In the event of any
outstanding deficiencies at the conclusion of installation testing, as determined by the County, Contractor
shall be responsible for instituting necessary corrective measures, and for subsequently satisfactorily
demonstrating and/or re-demonstrating system performance.

ARTICLE 13. TESTS

The Contractor shall configure and program the Solution o conform to the Scope of Services. The software and
associated equipment will be subject to several tests, including a System Acceptance test as further defined in the
Scope of Services, Implementation Plan, and Acceptance Criteria to be developed and agreed by both parties. To
assure Solution performance, the County’s Project manager will coordinate ali testing of the Solution and provide
Final Acceptance upon completicn of all milestones and deliverables as outlined in the Scope of Services.

Failure of the Solution to satisfy the acceptance criteria and conform to the requirements set forth in the Scope of
Services by the timeframes set forth in the Implementation Timeline may result in the County withholding payment
until satisfactory acceptance is granted to the Contractor.

After Final Acceptance is granted, any modifications, fixes, enhancements, and/or new releases of the Solution
require separate testing periods and sign-off from the County Project Manager prior to migrating it into the
production software. The testing protocot shall be as follows:

a) Contractor's Project Manager wili provide written notice to the County Project Manager of modifications,
fixes, enhancements, andfor new reieases of the software available for testing.

b) The Contractor's Project Manager will coordinate all user acceptance testing dates, acceptance criteria,
and training for the new functionality for the test group.

¢} The County will be granted five (5) business days or other timeframe agreed fo by both parties in writing
to perform testing based on the outlined functionality being delivered to the County on the Acceptance
Criteria sign off sheet;

d) The County’s Project Manager will provide the Contractor with written notice of acceptance (sign-off) or
rejection {with documentad material nonconformities in the functionality) within 5 business days, unless
more time is needed, in which case the County will notify the Contractor in writing accordingly,

e) Deficiencies found will be noted on the Acceptance Criteria sign off sheet and the Contractor will be
provided an opportunity to correct the issues. The Contractor will be required to provide the County with
an updated timeline and work around (fix) within three (3) business days unless additional time is
requested in writing and agreed by both parties;

f) Once the release is accepted, the functionality will be moved into the production module. And updated
documentation will be provided to the County;

ARTICLE 14. REVIEWING DELIVERABLES

The Contractor agrees to submit all Deliverables reguired to be submitted for review and approval by the County
in accordance with the specific reguirements in the Scope of Services, and as specified in Appendix D
“Acceptance Criteria”. The Contractor understands that the County shall have final approval on all Deliverables.

In reviewing the Deliverables, the Contractor understands that the County wili provide the Contractor with:
i. a written notification of the County's approval,

il a written notification that each Deliverable is approved subject to the Contractor providing
prompt correction of a minor deficiency, or,

iii. in the case of a Deliverable that does not meet the requirements of the Agreement, a writien
notification of the County's disapprovai. The County's disapproval notification will state with
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reasonable detail to sufficiently advise the Centractor of the basis on which the Deliverabie
was determined fo be unacceptabie.

The Contractor understands that failure by the County to provide a notice of approval does not constitute
approval.

Furthermore:

a) For each Deliverable made hereunder, the County shall have ten {10} business days, commencing oh
the first business day after receipt by the County of the Deliverable, to determine whether the
Deliverable is approved as submitted, is approved subject to the correction by the Coniractor of minor
discrepancies, or whether it is unacceptable and therefore disapproved.

b) Unless an extension of time has been granted by the County pursuant to Aricle 38 "Extension of
Time", within five business days after receipt of the County's notification of "disapproval®, the
Contractor shall deliver to the County the necessary revisions andfor modifications for a secoend
review by the County.

c) if after the second review period the Deliverable remains unacceptable for the County's approval, the
County may direct the Contractor to:

= Proceed with the Work subject to the correction of all outstanding deficiencies which led to the
County's determination that a Deliverable was nof acceptable for approval an or before a specific
date established by the County for correcting such deficiency or deficiencies; or,

= Suspend all Work being performed in regard {o the execution of the Agreement, except those
services necessary for the correction of outstanding deficiencies, until such fime that all such
outstanding deficiencies have been corrected by the Contractor and resubmitted te the County for
approval. Any suspension of the Work under this provision shall not alter the County's right to
assess liquidated damages in the event that the Work are not completed in accordance with other
provisions of this Agreement.

d) The County shall have the right to approve or accept part of any Deliverable. Any such approval shall
be regarded as partial and conditional upon the County's approval or acceptance of all aspects of the
Deliverable. The Contractor must correct any deficiencies within the time the County specifies for
such correction in the County's notice concerning a partial appreval {including approvals subject {o
correction of minor deficiencies) or, if ne time is given, promptly. If the County does not subsequently
approve or accept all aspects of the Deliverable, the earlier conditional acceptance or approval may,
in the sole absolute discretion of the County, be regarded as void and of no effect.

ARTICLE 15. SOLUTION WARRANTY

The Contractor warrants, for a period of one (1) year from the County's Final System Acceptance, that the
Solution and all related components provided by the Contractor under the performance of this Agreement shall:

(i} Be free from defects in material a d workmanship under normal use and remain in good working
order, wear and fear excepted;

{iiy Function properly and in conformity with the warranties in this Agreement;

(i) Meet the performance standards set forth in the Scope of Work and the Original Equipment
Manufacture's published specifications.

During the Warranty Period, Confractor agrees to use all reasonable efforts and resources fo provide to the
County all corrections and/or modifications necessary to correct problems with the Equipment provided by the
Contractor that are reported to Contractor, at no additional cost to the price identified in the Price Schedule.

During the Warranty Period, Contractor shall enforce the manufacturer's warranty and maintenance obligations
rejating to the Equipment and related Software it provides.
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In the event the Software does not satisfy the conditions of performance set forth in the Scope Of Services,
Solicitation, and Contractor's proposal, the Contractor's obligation is to provide a Fix or a Work Around at the
Contractor's cost and expense, or to provide different equipment, sofiware and services required to attain the
performance requirements set forth in the Scope Of Services, Solicitation, and Contractor's proposal, in the sole
discretion of the County. Failure by the Contractor to comply with warranty provisions hereof may be deemed by
the County as a breach of the Contractor's obligations hereof.

ARTICLE 16. THIRD PARTY WARRANTIES

in addition to the foregoing warranties, the Contractor hereby assigns to the County, and the County shall have
the benefit of, any and all subcontractors’ and suppliers' warranties and represeniations with respect fo the
Solution provided hereunder. In the Contractor's agreements with subcontractors and suppliers, the Contractor
shall require that such parties (i) consent to the assignment of such warraniies and representations to the County;
{ii) agree that such warranties and representations are enforceable by the County in its own name; and (it) furnish
to the County, the warranties and obligations as set forth in Articles 15 "Solution Warranty”,

ARTICLE 17, FEES AND PAYMENT

17.1 Fees. The County shall pay the Fees or other considerations for the Software, Equipment, and
Documentation as set forth on Appendix B "Price Schedule” attached hereto. All amounts payable hereunder by
the County shall be payable to the Contractor upon invoice as defined in Appendix B. The County shall have no
obligation to pay the Contractor or any additionat sum in excess of this amount, except for 2 change and/or
maodification to the Agreement, which is approved and executed in writing by the County and the Contractor. All
Services undertaken by the Contractor prior to the County’s approval of this Agreement shall be dene at the
Contractor's risk and expense.

17.2 Travel. With respect to travel costs and travel related expenses, the Contractor agrees fo adhere to CH.
112.061 of the Florida Statutes as they pertain to out-of-pocket expenses including employee lodging,
transportation, per diem, and alt miscellaneous cost-and fees. The County shall not be liable for any such
expenses that have not been approved in advance, in writing, by the County.

17.3 Fixed Pricing. Prices shall remain firm and fixed for the term of the Agreement, including any option or
extension pericds, however, the Contractor may offer incentive discounts to the County at any time during the
Agreement term, including any renewal or extension thereof.

17.4 Invoices. All invoices issued by the Coentractor, shall be supported by receipt bills or other documents
reasonably required by the County. Invoices shall show the County’s Agreement number, and shall have a unigue
invoice number assigned by the Contractor. it is the policy of Miami-Dade County that payment for all purchases
by County agencies shail be made in a timely manner and that interest payments be made on late payments. In
accordance with Florida Statutes, Section 218.74 and Section 2-8.1.4 of the Miami-Dade County Code, the time
at which payment shall be due from the County shall be fifteen days from receipt of a proper invoice. The time at
which payment shall be due to small businesses shall be thirty (30) days from receipt of a proper invoice. All
payments due from the County and nef made within the time specified by this section shall bear interest from
thirty (30) days after the due date at the rate of cne percent (1%) per month on the unpaid balance. Further,
proceedings o resolve disputes for payment of obligations shall be concluded by final written decision of the
County Mayor, or his or her designee(s}, not later than sixty (60) days after the date on which the proper invoice
was received by the County. Inveices and associated back-up documentation shall be submitted in duplicate by
the Contractar to the County as follows:

Miami-Dade Public Works and Waste Management Department
2525 NW 62" Street

5" Floor

Miami, Fiorida 33147

Attention:  Aneisha Daniel
Phone: {305) 514-6630
E-mail: adaniel@miamidade, gov
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The County may at any time designate a different address and/or coniact person by giving written notice to the
other party.

ARTICLE 18 . INDENNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmless the County and its officers, employees, agents and
instrumentalities from any and all liability, losses or damages, inciuding attorneys’ fees and costs of defense,
which the County or its officers, employees, agents or instrumentalities may incur as a result of claims, demands,
suits, causes of actions or proceedings of any kind or nature arising out of, relating to or resulting from the
performance of this Agreement by the Contractor or its employees, agents, servants, partners principals or
subcontractors. The Contractor shall pay all claims and losses in connection therewith and shall investigate and
defend all claims, suits or actions of any kind or nature in the name of the County, where applicable, including
appellate proceedings, and shall pay all costs, judgments, and atterney's fees which may issue thereon. The
Contractor expressly understands and agrees that any insurance protection required by this Agreement or
otherwise provided by the Contractor shall in no way limit the responsibility to indemnify, keep and save harmiess
and defend the County or its officers, employees, agents and instrumentalities as herein provided.

Upon County’'s notification, the Contractor shall furnish to the Internal Services Department, Procurement
Management Division, Certificates of Insurance that indicate that insurance coverage has been obtained, which
meets the requirements as outlined below:

1. Worker's Compensation Insurance for all employees of the Contractor as required by Florida Statute 440.

2. Commercial General Liability Insurance on a comprehensive basis in an amount not less than $1,000,000
combined single limit per occurrence for bodily injury and property damage. Miami-Dade County must
be shown as an additional insured with respect to this coverage. The malling address of Miami-
Dade County 111 N.W. 1st Street, Suite 1300, Miami, Florida 33128-1974, as the certificate holder,
must appear on the certificate of insurance.

3. Automobile Liability Insurance covering all owned, non-owned, and hired vehicles used in connection with
the Services, in an amount not less than $1,000,000 combined single limit per occurrence for bodily injury
and property damage.

4. Professional Liakility Insurance in an amount not less than $1,000,000 with a deductible per claim.

All insurance policies required above shall be issued by companies authorized to do business under the laws of
the State of Florida, with the following qualifications:

The company must be rated no less than “B” as to management, and no less than “Class V” as to
financial strength by Best's Insurance Guide, published by A M. Best Company, Oldwick, New
Jersey, or its equivalent, subject to the approval of the County Risk Management Division.

ar

The company must hold a valid Florida Certificate of Authority as shown in the latest “List
of All Insurance Companies Authorized or Approved to Do Business in Florida” issued by
the Department of Financial Services and are members of the Florida Guaranty Fund.

Certificates will indicate no modification or change in insurance shall be made without thirty {30) days in advance
notice o the certificate holder.

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and obligation under
this section or under any other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance documents, as required, within ten {10)
business days after notification of recommendation to award. [f the insurance certificate is received within the
specified time frame but not in the manner prescribed in this Agreement, the Contractor shall have an additional
five {5) business days to submit a corrected certificate to the County. [f the Contractor fails to submit the required
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insurance documents in the manner prescribed in this Agreement within fifteen {15) business days, the Contracior
shall be in default of the contractual terms and conditions and award of the Contract may be rescinded, unless
such timeframe for submission has been extended by the County.

The Contractor shall be responsible for ensuring that the insurance certificates reguired in conjunction with this
Section remain in force for the duration of the contractual period of the Contract, including any and all option
years or extension periods that may be granted by the County. If insurance certificates are scheduled to expire
during the contractual pericd, the Contractor shall be responsible for submitting new or renewed insurance
certificates to the County at a minimum of thirty (30) calendar days in advance of such expiration. in the event
that expired certificates are not replaced with new or renewed cettificates which cover the contractual peried, the
County shall suspend the Contract until such time as the new or renewed certificates are received by the County
in the manner prescribed herein; provided, however, that this suspended period does not exceed thirty (30)
calendar days. Thereafter, the County may, at its sole discretion, terminate this contract.

ARTICLE 19. MANNER OF PERFORMANCE

a) The Coniractor shall provide the Services described herein in a competent and professional manner
satisfactory to the County in accordance with the terms and conditions of this Agreement. The County
shall be entitled fo a satisfactory performance of all Services described herein and to full and prompt
cooperation by the Contractor in all aspects of the Services. At the request of the County, the Contractor
shall promptly remove from the project any Contractor's employee, subcontractor, or any other persen
performing Services hereunder. The Contractor agrees that such removatl of any of its employees does
not require the termination or demotion of any employee by the Contractor.

b} The Confractor agrees to defend, hold harmless and indemnify the County and shall be liable and
responsible for any and all claims, suits, actions, damages and costs (including attorney's fees and court
costs) made against the County, occurring on account of, arising from or in connection with the removal
and replacement of any Confractor's persennel performing services hereunder at the behest of the
County. Removal and replacement of any Contractor's perscnnel as used in this Article shall not require
the termination and or demotion of such Contractor's personnel.

c) The Contractor agrees that at all times it will employ, maintain and assign to the performance of the
Services a sufficient number of competent and qualified professionals and other personnel to meet the
requirements o which reference is hereinafter made. The Contracior agrees to adjust its personnel
staffing levels or to replace any its personnel if so directed upon reasonable request from the County,
should the County make a determination, in its sole discretion that said personnel staffing is inappropriate
or that any individual is not performing in a manner consistent with the requirements for such a position.

d) The Contractor warrants and represents that its personnel have the proper skill, training, background,
knowledge, experience, rights, authorizations, integrity, character and licenses as necessary to perform
the Services described herein, in a competent and professional manner.

e) The Contractor shall at all times cooperate with the County and coordinate its respective work efforts to
most effectively and efficiently maintain the progress in performing the Services.

f) The Contractor shall comply with all provisions of all federal, state and local laws, statuies, ordinances,
and regulations that are applicable to the performance of this Agreement.

ARTICLE 20. EMPLOYEES OF THE CONTRACTOR

a) All employees of the Contractor shall be considered to be, at all times, employees of the Contractor under
its sole direction and not employees or agents of the County. The Contractor shall supply competent
employees. Miami-Dade County may require the Contractor to remove an employee it deems careless,
incompetent, insubordinate or otherwise objectionable and whose continued employment on County
property is not in the best interest of the County. Each employee shall have and wear proper
identification.

b) Pursuant to Section 2-2082 of the County Code, for all contracts for goods and services, the Contractor,
prior to hiring to fill each vacancy arising under this contract, shall make good faith efforts as determined
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by the County to fill 2 minimum of 50% of its employment needs under this contract through the South
Florida Workforce Board, or other designated Referral Agency. If no suitable candidates can be
employed after a Referral Period of three to five days, the Contractor is free to fill its vacancies from other
sources. Contractor shall provide quarterly reporis to the Referral Agency indicating the name and
number of empioyees hired in the previous quarter, or why referred candidates were rejected.

ARTICLE 21. INDEPENDENT CONTRACTOR RELATIONSHIP

The Coniractor is, and shali be, in the performance of all work services and activities under this Agreement, an
independent contractor, and not an employee, agent or servant of the County. All persons engaged in any of the
work or services performed pursuant to this Agreement shall at all times, and in ali places, be subject to the
Contractor's sole direction, supervision and control. The Contractor shall exercise control over the means and
manner in which it and its employees perform the work, and in all respects the Contractor's relationship and the
relationship of its employees to the County shall be that of an independent contractor and not as employees and
agents of the County.

The Contractor does not have the power or autherity to bind the County in any promise, agreement or
representation other than specifically provided for in this Agreement.

ARTICLE 22. AUTHORITY OF THE COUNTY’S PROJECT NIANAGER

a) The Coniractor hereby acknowledges that the County’s Project Manager will determine in the first
instance all guestions of any nature whatsoever arising out of, under, or in connection with, or in any way
related to or on account of, this Agreement including without limitations: questions as to the value,
acceptability and fithess of the Services; guestions as to either party's fulfillment of its obligations under
the Contract; negligence, fraud or misrepresentation before or subsequent to acceptance of the
Contractor's Proposal;, questions as to the interpretation of the Scope of Services; and claims for
damages, compensation and losses.

b) The Contractor shall be bound by all determinations or orders and shall promptly comply with every order
of the Project Manager, including the withdrawal or modification of any previous order and regardless of
whether the Contractor agrees with the Project Manager's determination or order. Where orders are
given orally, they will be issued in writing by the Project Manager as soon thereafter as is practicable.

c) The Contractor must, in the final instance, seek to resolve every difference concerning the Agreement
with the Project Manager. In the event that the Contractor and the Project Manager are unable to resalve
their difference, the Contractor may initiate a dispute in accordance with the procedures set forth in this
Article. Exhaustion of these procedures shall be a condition precedent to any lawsuit permitted
hereunder.

d) In the event of such dispute, the parties to this Agreement authorize the County Mayor or designee, who
may not be the Project Manager or anyone associated with this Project, acting personally, to decide all
guestions arising out of, under, or in connection with, or in any way related to or on account of the
Agreement (including but not fimited to claims in the nature of breach of contract, fraud or
misrepresentation arising either before or subsequent to execution hereof) and the decision of each with
respect to matters within the County Mayocr's purview as set forth above shall be conclusive, final and
binding on parties. Any such dispute shall be brought, if at all, before the County Mayor within 10 days of
the occurrence, event or act out of which the dispute arises.

e) The County Mayor may base this decision on such assistance as may be desirable, including advice of
experts, but in any event shall base the decision on an independent and cobjective determination of
whether Contractor's performance or any Deliverable meets the requirements of this Agreement and any
specifications with respect thereto set forth herein. The effect of any decision shall not be impaired or
waived by any negotiations or settlements or offers made in connection with the dispute, whether or not
the County Mayor participated therein, or by any prior decision of others, which prior decision shall be
deemed subject to review, or by any termination or cancellation of the Agreement. All such disputes shall
be submitted in writing by the Contractor to the County Mayor for a decision, together with all evidence
and other pertinent information in regard to such questions, in order that a fair and impartial decision may
be made. Whenever the County Mayor is entitled to exercise discretion or judgment or io make a
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determination or form an opinion pursuant to the provisions of this Article, such action shall be fair and
impartial when exercised or taken. The County Mayor, as appropriate, shall render a decision in writing
and deliver a copy of the same to the Contractor. Except as such remedies may be limited or waived
elsewhere in the Agreement, Contractor reserves the right to pursue any remed|es available under law
after exhausting the provisions of this Article.

ARTICLE 23. MUTUAL OBLIGATIONS

a) This Agreement, including aftachmenis and appendices to the Agreement, shall constituie the entire
Agreement between the parties with respect hereto and supersedes all previous communications and
representations or agreements, whether written or oral, with respect fo the subject matter hereto unless
acknowledged in writing by the duly authorized representatives of both parties.

b) Nothing in this Agreement shal! be construed for the benefit, intended or otherwise, of any third party that
is not a pareni or subsidiary of a party or otherwise related (by virtue of ownership control or statutory
control} to a party.

c) In those situations where this Agreement imposes an indemnity obligation on the Contractor, the County
may, at its expense, elect to participate in the defense if the County should so choose. Furthermore, the
County may at its own expense defend or setile any such claims if the Contractor fails to diligently defend
such claims, and thereafter seek indemnity for costs from the Contractor.

ARTICLE 24. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its subcontracters and suppliers maintain, complete and
accurate records to substantiate compliance with the requirements set forth in the Scope of Services, The
Contfractor and iis subcontractors and supptliers, shall retain such records, and all cther documents relevant to the
Services furnished under this Agreement for a period of three (3} years from the expiration date of this Agreement
and any extension thereof.

ARTICLE 25. AUDITS

The County, or its duly authorized representatives or governmental agencies, shall until the expiration of three (3)
years after the expiration of this Agreement and any exiension therecf, have access to and the right to examine
and reproduce any of the Contractor's books, documents, papers and records and of its subcontraciors and
suppliers which apply to all matters of the County, Such recerds shall subsequently conform to Generally
Accepted Accounting Principles requirements, as appiicable, and shall only address those transactions related to
this Agreement.

Pursuant to County Ordinance No. 03-2, the Contractor will grant access to the Commission Auditor to all
financial and performance related records, property, and equipment purchased in whole or in part with
government funds. The Contractor agrees to maintain an accounting system that provides accounting records
that are supported with adeguate documentation, and adeguate procedures for determining the allowability and
aliocability of costs.

ARTICLE 26. SUBSTITUTION OF PERSONNEL

In the event the Coniractor wishes o substitute personnel for the key personnel identified by the Contractor's
Proposal, the Contractor must notify the County in writing and request written approval for the substitution at least
ten (10) business days prior to effecting such substitution.

ARTICLE 27. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or ctherwise dispose of this Agreement, including its rights, title
or interest in or to the same or any part thereof without the prior written consent of the County.

ARTICLE 28. SUBCONTRACTUAL RELATIONS

a) If the Contractor will cause any part of this Agreement to be performed by a Subcontracter, the
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provisions of this Contract will apply to such Subcentractor and its officers, agents and employees in all
respects as if it and they were employees of the Contractor; and the Contractor will not be in any
manner thereby discharged from its obligations and liabilities hereunder, but will be liable hereunder for
all acts and negligence of the Subcontractor, its officers, agents, and employees, as if they were
employees of the Contractor. The services performed by the Subcontracter will be subject to the
provisions hereof as if performed directly by the Contractor.

b) The Contractor, before making any subcontract for any portion of the services, will state in writing to the
County the name of the proposed Subcontractor, the portion of the Services which the Subcontractor is
to do, the place of business of such Subcontractor, and such other information as the County may
require. The County will have the right to require the Contractor not to award any subcontract to a
person, firm or corporation disapproved by the County.

c) Before entering into any subconiract hereunder, the Coniractor will inform the Subcontractor fully and
compietely of all provisions and requiremenis of this Agreement relating either directly or indirectly to
the Services to be performed. Such Services performed by such Subcontractor will strictly comply with
the requirements of this Contract.

d) in order to qualify as a Subcontractor satisfactory to the County, in addition to the other requirements
herein provided, the Subcontractor must be prepared to prove to the satisfaction of the County that it
has the necessary facilities, skill and experience, and ample financial resources fo perform the Services
in a satisfactory manner. Te be considered skilled and experienced, the Subcontractor must show to
the satisfaction of the County that it has satisfactorily performed services of the same general type
which is required to be performed under this Agreement.

g) The County shall have the right to withdraw its consent to a subcontract if it appears to the County that
the subcontract will delay, prevent, or otherwise impair the performance of the Contractor's obligations
under this Agreement. All Subconiractors are required to protect the confidentiality of the County's and
County's proprietary and confidential information. Contractor shall furnish to the County copies of all
subcontracts between Contractor and Subconiractors and suppliers hereunder. Within each such
subcontract, there shall be a clause for the benefit of the County in the event the County finds the
Contractor in breach of this Contract, permitting the County to request completion by the Subcontractor
of its performance obligations under the subcontract. The clause shall inciude an option for the County
to pay the Subcontractor directly for the performance by such Subcontractor. Notwithstanding, the
foregoing shall neither convey nor imply any cbligatien or liability on the part of the County fo any
subcontractor hereunder as more fully described herein.

ARTICLE 29. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND EXPLANATIONS

The Confractor understands and agrees that any assumplions, parameters, projections, estimates and
explanations presented by the County were provided to the Contractor for evaluation purposes only. However,
since these assumptions, parameters, projections, estimates and explanations represent predictions of future
evenis the County makes no representations or guarantees; and the County shali not be responsible for the
accuracy of the assumptions presented; and the County shall not be responsible for conclusions to be drawn
therefrom; and any assumptions, parameters, projections, estimates and explanations shali not form the basis of
any claim by the Contractor. The Contractor accepts all risk associated with using this information.

ARTICLE 30. SEVERABILITY

if this Agreement contains any provision found to be unlawful, the same shall be deemed to be of no effect and
shall be deemed siricken from this Agreement without affecting the binding force of this Agreement as it shall
remain after omitting such provision.

ARTICLE 31. TERMINATION AND SUSPENSICON OF WORK

a) The County may terminate this Agreement if an individual or corporation or other entity attempts to meet
its contractual obligation with the County through fraud, misrepresentation or material misstatement.

b) The County may, as a further sanction, terminate or cancel any other contract(s) that such individual or
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corporation or other entity has with the County and that such individual, corporation or other entity shall
pe responsible for all direct and indirect costs associated with such termination or cancellation, including
attorney’s fees.

c) The foregoing notwithstanding, any individual, corporation or other entity which attempts to meet iis
contractuai obligations with the County through fraud, misrepresentation or material misstatement may be
debarred from County contracting for up to five (5) years in accordance with the County debarment
procedures. The Contractor may be subject to debarment for failure to perform and aii other reasons set
forth in Section 10-38 of the County Code.

d) In addition to cancellation or termination as otherwise provided in this Agreement, the County may at any
time, in its sole discretion, with or without cause, terminate this Agreement by written notice to the
Contractor.

e) In the event that the County exercises its right to terminate this Agreement, the Contractor shali, upon

receipt of suich notice, uniess otherwise directed by the County:
i.  stop work on the date specified in the notice ("the Effective Termination Date™);

ii. take such action as may be necessary for the protection and preservation of the County's materials
and property;

iil. cancel orders;

jv. assign to the County and deliver to any location designated by the County any non-cancelable
orders for Deliverables that are not capable of use except in the performance of this Agreement and has
heen specifically developed for the sole purpose of this Agreement and not incorporated in the Services;

v. take no action which will increase the amounts payable by the County under this Agreement; and

f) in the event that the County exercises its right fo terminate this Agreement, the Contractor will be
compensated as stated in the payment Articles herein for the:

i. portion of the Services completed in accordance with the Agreement up to the Effective Termination
Date; and

it. non-cancelable Deliverables that are not capable of use except in the performance of this
Agreement and has been specifically developed for the sole purpose of this Agreement, but not
incorporated in the Services.

a) All compensation pursuant fo this Article are subject to audit.

ARTICLE 32, EVENT OF DEFAULT

a) An Event of Default shall mean a breach of this Agreement by the Contractor. Without limiting the
generality of the foregaing, and in addition to those instances referred to herein as a breach, an Event of
Default shall include the following:

i the Contractor has not delivered Deliverables on a timely basis;

ii. the Contractor has refused or failed to supply enough properly skilled staff personnel;

iii. the Contractor has failed to make prompt payment to subcontractors or suppliers for any Services;

iv. the Contractor has become insolvent (cther than as interdicted by the bankruptcy laws), or has
assigned the proceeds received for the benefit of the Contractor's creditors, or the Contractor has taken

advantage of any insolvency statute or debtor/creditor law or if the Contractor's affairs have been put in
the hands of a receiver; :
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v. the Contractor has failed to obtain the approval of the County where required by this Agreement;
vi. the Contractor has failed to provide "adequate assurances” as required under subsection b below;
vii. the Contractor has failed in the representation of any warranties stated herein.

h) When, in the opinion of the County, reasonable grounds for uncertainty exist with respect to the
Contractor's ability to perform the Services or any portion thereof, the County may request that the
Contractor, within the limeframe set forth in the County's request, provide adeguate assurances o the
County, in writing, of the Contractor's ability to perform in accordance with the terms of this Agreement.
Untit the County receives such assurances, the County may reguest an adjustment to the compensation
received by the Contractor for portions of the Services which the Contractor has not performed. In the
event that the Contractor fails to provide to the County the requested assurances within the prescribed
timeframe, the County may:

i, treat such failure as a repudiation of this Agreement; and

ii. resort to any remedy for breach provided herein or at law, including but not limited to, taking over
the performance of the Services or any part thereof either by itself or through others.

c) In the event the County shall terminate this Agreement for default, the County or its designated
representatives may immediately take possession of all applcable equipment, materials, products,
documentation, reporis and data.

ARTICLE 33. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs in the determination of the County, the County may so notify the Contractor ("Default
Notice"), specifying the basis for such defaulf, and advising the Contractor that such default must be cured
immediately or this Agreement with the County may be terminated. Notwithstanding, the County may, in its sole
discretion, allow the Contractor io rectify the default to the County's reasonable satisfaction within a thirty (30) day
period. The County may grant an additional period of such duration as the County shall deem appropriate without
waiver of any of the County’s rights hereunder, so long as the Contractor has commenced curing such default and
is effectuating a cure with diligence and continuity during such thirty (30) day period or any other period which the
County prescribes. The default notice shall specify the date the Contractor shall discontinue the Services upon
the Termination Date.

ARTICLE 34. REMEDIES IN THE EVENT OF DEFAULT

if an Event of Default occurs, the Contractor shall be liable for all damages resuiting from the default, including but
not limited to:

a) lost revenues,

b} the difference between the cost associated with procuring Services hereunder and the amount actually
expended by the Gounty for re-procurement of Services, including procurement and administrative costs;
and

c) such other direct damages.

The Contractor shall also remain liable for any labilities and claims related to the Contractor's default. The
County may also bring any suit or proceeding for specific performance or for an injunction.

ARTICLE 35. PATENT AND COPYRIGHT INDEMNIFICATION

a) The Confractor shall not infringe on any copyrights, trademarks, service marks, frade secrets, patent
rights, other intellectual property rights or any other third party proprietary rights in the performance of the
Work. .
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b} The Confractor warrants that all Deliverabies furnished hereunder, including but not limited to: equipment,
programs, documentation, software, analyses, applications, methods, ways, processes, and the like, do
not infringe upon or viclate any copyrights, frademarks, service marks, trade secrets, patent rights, other
intellectual property rights or any other third party proprietary rights.

c) The Contractor shall be liabie and responsible for any and all claims made against the County for
infringement of patents, copyrights, service marks, trade secrets or any other third party proprietary rights,
by the use or supplying of any programs, documentation, software, analyses, applications, methods,
ways, processes, and the like, in the course of performance or completion of, or in any way connected
with, the Work, or the County's continued use of the Daliverables furmished hereunder. Accordingly, the
Confractor at its own expense, including the payment of attorhey's fees, shall indemnify, and hold
harmless the County and defend any action brought against the County with respect to any claim,
demand, cause of action, debt, or liability.

d) In the event any Deliverable or anything provided to the County hereunder, or portion thereof is heid to
constitute an infringement and its use is or may be enjoined, the Contractor shall have the obligation to, at
the County's option to (i) modify, or require that the applicable subcontractor or supplier modify, the
alleged infringing item(s} at its own expense, without impairing in any respect the functionality or
performance of the item(s), or (ii} procure for the County, at the Contractor's expense, the rights provided
under this Agreement to use the item(s)..

e) The Contractor shall be solely responsible for determining and informing the County whether a
prespective supplier or subcontractor is a party to any litigation involving patent or copyright infringement,
service mark, trademark, violation, or proprietary rights claims or is subject to any injunction which may
prehibit it from providing any Deliverable hereunder. The Confractor shall enter into agreements with all
suppliers and subcontractors at the Contractor's own risk. The County may reject any Deliverable that it
believes to be the subject of any such litigation or injunction, or if, in the County's judgment, use thereof
would delay the Work or be unlawful.

ARTICLE 36. CONFIDENTIALITY

a) Acknowledgement. As a poiitical subdivision of the State of Florida, Miami-Dade County is subject to
Florida’s Public Records Law.

b) All Developed Works and other materials, data, transactions of all forms, financial information,
documentation, inventions, designs and methods obtained from the County in connection with the
Services performed under this Agreement, made or developed by the Contractor or its subcontractors in
the course of the performance of such Setvices, or the results of such Services, or which the County
holds the proprietary rights, constitute Confidential Information and may not, without the prior written
consent of the County, be used by the Contractor or its employees, agents, subcontractors or suppliers
for any purpose other than for the benefit of the County, unless required by law. In addition to the
foregoing, aill County employee information and County financial information shall be considered
Confidential Information and shall be subject to all the requirements stated herein. Neither the Contractor
nor its employees, agents, subcontractors or suppliers may sell, transfer, publish, disclose, display,
license or otherwise make available to others any part of such Confidential Information without the prior
written consent of the County. Additionally, the Contractor expressly agrees to be bound by and to
defend, indemnify and hold harmless the County, and their officers and employees from the breach of any
federal, state or locai law in regard to the privacy of individuais.

c) The Contractor shall advise each of its employees, agents, subcontractors and suppliers who may be
exposed to such Confidential Information of their obligation to keep such information confidential and
shall promptly advise the County in writing if it learns of any unauthorized use or disclosure of the
Confidential Information by any of its employees or agents, or subconfractor's or supplier's employees,
present or former. In addition, the Contractor agrees to cooperate fully and provide any assistance
necessary to ensure the cenfidentiality of the Confidential Information.

d) it is understood and agreed that in the event of a breach of this Article damages may not be an adequate
remedy and the County shall be entitled to injunctive relief to restrain any such breach or threatened
breach. Unless otherwise requested by the County, upon the completion of the Services performed
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hereunder, the Contractor shall immediately turn over to the County all such Confidentiai Information
existing in tangible form, and no copies thereof shall be retained by the Contracior or its employees,
agents, subcontractors or suppliers without the prior written consent of the Counfy. A certificate
evidencing compliance with this provision and signed by an officer of the Contractor shall accompany
such materials.

ARTICLE 37. PROPRIETARY INFORMATION

As a potitical subdivision of the State of Florida, Miami-Dade Couniy is subject to the stipulations of Florida's
Public Records Law.

The Contractor acknowledges that all computer software in the County's possession may constitute or contain
information or materials which the County has agreed to protect as proprietary information from disclosure or
unauthorized use and may also constitute or contain information or materials which the County has developed at
its own expense, the disclosure of which could harm the County's proprietary interest therein.

During the term of the confract, the Contractor will not use directly or indirectly for itseif or for others, or publish or
disclose to any third party, or remove from the County's property, any computer programs, data compilations, or
other software which the County has developed, has used or is using, is holding for use, or which are otherwise in
the possession of the County (hereinafter "Computer Software”). All third-party license agreements must alsc be
honored by the contractors and their employees, except as authorized by the County and, if the Computer
Software has been leased or purchased by the County, all hired party license agreements must also be honored
by the contractors’ employees with the approval of the lessor or Contractors thereof. This includes mainframe,
minis, telecommunications, personal computers and any and all information technology software.

The Contractor will report to the County any information discovered or which is disclosed to the Contractor which
may relate to the improper use, publication, disclosure or removal from the County's property of any information
fechnology software and equipment and will take such steps as are within the Contractor's authority to prevent
improper use, disclosure or removal,

ARTICLE 38. PROPRIETARY RIGHTS

a) The Contractor hereby acknowledges and agrees that the County retains all rights, title and interests in
and to all materials, data, documentation and copies thereof furnished by the County to the Contractor
hereunder or furnished by the Contractor to the County and/or created by the Contractor for delivery to
the County, even if unfinished or in process, as a result of the Services the Contractor performs in
connection with this Agreement, including all copyright and other proprietary rights therein, which the
Contractor as well as its employees, agents, subcontractors and suppliers may use only in connection
with the performance of Services under this Agreement. The Contractor shall not, without the prior written
consent of the County, use such documentation on any other project in which the Contractor or its
employees, agents, subconiractors or suppliers are or may become engaged. Submission or distribution
by the Contractor to meet official regulatory requirements or for other purposes in connection with the
performance of Services under this Agreement shali not be construed as publication in derogation of the
County's copyrights or other proprietary rights.

b) All rights, titie and interest in and to certain inventions, ideas, designs and methods, specifications and
other documentation related thereto developed by the Contractor and its subcontractors specifically for
the County, hereinafter referred to as "Developed Works" shall become the property of the County.

c) Accordingly, neither the Contractor nor its employees, agents, subcontractors or suppliers shall have any
proprietary interest in such Developed Works, The Developed Works may not be utilized, reproduced or
distributed by or on behalf of the Contractor, or any employee, agent, subconiractor or supplier thereof,
without the prior written consent of the County, except as required for the Contractor's performance
hereunder.

d) Except as otherwise provided in subsections a, b, and ¢ above, or elsewhere herein, the Contractor and
its subcontractors and suppliers hereunder shall retain all proprietary righis in and to all Licensed
Software provided hereunder, that have not been customized to satisfy the performance criteria set forth
in the Scope of Services. Notwithstanding the foregoing, the Contractor hereby grants, and shall require
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that its subcontractors and suppliers grant, if the County so desires, a perpetual, irrevocable and
unrestricted right and license to use, duplicate, disclose and/or permit any other person(s) or entity(ies) to
use all such Licensed Software and the associated specifications, technical data and other
Documentation for the operations of the County or entities controlling, controlled by, under common
control with, or affiliated with the County, or organizations which may hereafter be formed by or become
affiliated with the County. Such license specifically includes, but is not limited to, the right of the County
to use and/or disclose, in whole or in part, the technical documentation and Licensed Software, including
source code provided hereunder, to any person or entity outside the County for such person's or entity's
use in furnishing any and/or all of the Deliverables provided hereunder exclusively for the County or
entities controlling, conirolled by, under common control with, or affiliated with the County, or
crganizations which may hereafter be formed by or become affiliated with the County. No such License
Software, specifications, data, documentation or related information shall be deemed to have been given
in confidence and any statement or legend to the contrary shall be veoid and of no effect.

RFP No. 861

ARTICLE 39. VENDOR REGISTRATION/CONFLICT OF INTEREST

a) Vendor Registration

The Contractor shall be a registered vendor with the County — Internal Services Depariment, Procurement

Management Division, for the duration of this Agreement.

County, the Contractor confirms its knowledge of and commitment to comply with the following:

1.  Miami-Dade County Ownership Disclosure Affidavit
{Section 2-8.1 of the County Code)

2. Miami-Dade County Employment Disclosure Affidavit
(Section 2.8-1(d}(2) of the County Code)

3. Miami-Dade Employment Drug-free Workplace
Cerlification
{Section 2-8.1.2(b) of the County Code)

4. Miami-Dade Disabifity and Nondiscrimination Affidavit
{Section 2-8.1.5 of the County Code)

5. Miami-Dade County Debarment Disclosure Affidavit
{Section 10,38 of the County Code}

6. Miami-Dade County Vendor Obligation to County
Affidavit
{Section 2-8.1 of the Counly Codes)

7. Miami-Dade Couniy Code of Business Ethics Affidavit
{Section 2-8.1{i) and 2-11{b}(1) of the Counly Code through (8)

and (9} of the Coundy Code and Section 2-11.1{c) of the Couniy
Code}

8. Miami-Dade County Family Leave Affidavit
(Article V of Chapter 11 of the County Code)

9., Miami-Dade County Living Wage Affidavit
(Section 2-8.9 of the County Code)

10. Miami-Dade County Domestic Leave and Reporting
Affidavit
(Article 8, Section 11A-60 11A-67 of the County Code}

11. Subcontracting Practices
{Ordinance 97-35}

12. Subcontractor /Supplier Listing
(Seclion 2-8.8 of the County Code)

b) Conflict of Interest

13. Environmentally Acceptabie Packaging
(Resolution R-738-92)

14. W-9 and 8109 Forms
{as required by the Internai Revenue Service)

15. FEIN Number or Social Security Number

In order to establish a &le, the Contractor's Federal Employer
ldentification Number (FEIN) must be provided. [f no FEIN
exists, the Social Security Number of the owner or individuai
must be provided. This number becomes Contractor's
“County Vendor Number’. To comply with Section
119.071(5) of the Fiorida Statutes relating to the collection of
an individual's Social Security Number, be aware that the
County requesis the Social Security Number for the following
purposes:

] identification of individual account records

L] To make payments to individual/Contractor for
goods and services provided to Miami-Dade County

s Tax reperting purposes

= To provide a unique identifier in the vendor

database that may be used for searching and sorting
departmental records

16. Office of the Inspector General
(Section 2-1076 of the County Code)

17. Small Business Enterprises

The County endeavors to obtain the participation of all small
business enterprises pursuant to Sections 2-8.2, 2-8.2.3 and
2-8.2.4 of the County Code and Title 49 of the Code of
Federal Regulations.

18. Antitrust Laws

By acceptance of any contract, the Contractor agrees to
comply with all antitrust laws of the United States and the
State of Fiorida.

In becoming a Registered Vendor with Miami-Dade

Section 2-11.1(d} of Miami-Dade County Code requires that any County employee or any member of the
employee's immediate family who has a controliing financial interest, direct or indirect, with Miami-Dade County or
any person or agency acting for Miami-Dade County, competing or applying for a confract, must first request a
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conflict of interest opinion from the County's Ethics Commission prior to their or their immediate family member's
entering into any contract or transacting any business through a firm, corporation, partnership or business entity in
which the employee or any member of the employee’s immediate family has a controlling financial interest, direct
or indirect, with Miami-Dade County or any persen or agency acting for Miami-Dade County. Any such contract or
business engagement entered in violation of this subsection, as amended, shall be rendered voidabie. For
additional information, piease contact the Ethics Commission hotline at (3056) 579-2593,

ARTICLE 40 INSPECTOR GENERAL REVIEWS

independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right fo retain the services of an
Independent Private Sector Inspector General (hereinafter "IPSIG"), whenever the County deems it appropriate to
do so. Upon written notice from the County, the Confractor shall make available to the IPSIG retained by the
County, all requested records and documentation pertaining to this Agreement for inspection and reproduction.
The County shall be responsible for the payment of these IPSIG services, and under no circumstance shall the
Contractor's prices and any changes thereto approved by the County, be inclusive of any charges relating to
these IPSIG services. The terms of this provision apply to the Confractor, its officers, agents, employees,
subcontractors and assignees. Nothing contained in this provision shall impair any independent right of the
County to conduct an audit or investigate the operations, activities and performance of the Contractor in
connection with this Agreement. The terms of this Article shall not impose any liability on the County by the
Contractor or any third party.

Miami-Dade County [nspector General Review

According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has established the Office
of the inspector General which may, on a random basis, perform audits on all County contracts, throughout the
duration of said contracts, except as otherwise provided below. The cost of the audit for this Contract shall be
one quarter (1/4) of one (1) percent of the tofal confract amount which cost shall be included in the total contract
amount. The audit cost wili be deducted by the County from progress paymenis to the Contractor. The audit cost
shall also be inciuded in all change orders and all contract renewals and extensions.

Exception: The above application of one quarter {1/4) of cne percent fee assessment shall not apply to the
following contracts; (a) IPSIG contracts; (b) contracts for legal services; (¢} contracts for financial advisory
services; (d) auditing contracts; (e) facility rentals and lease agreements; (f) concessions and other rental
agreements; (g) insurance contracts; (h) revenue-generating contracts; (l) contracts where an IPSIG is assigned
at the time the contract is approved by the Commission; {j) professional service agreements under $1,000; (k)
management agreements; (1) small purchase orders as defined in Miami-Dade County Administrative Order 3-2,
{m) federal, state and local government-funded grants; and (n) interlocal agreements. Notwithstanding the
foregoing, the Miami-Dade County Board of County Commissioners may authorize the inclusion of the fee
assessment of one quarter (1/4) of one percent in any exempted contract at the time of award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform audits on all
County contracts including, but not limited to, those contracts specifically exempted above. The Miami-Dade
County Inspector General is authorized and empowered to review past, present and proposed County and Public
Health Trust contracts, fransactions, accounts, records and programs. In addition, the Inspector General has the
power to subpoena witnesses, administer oaths, require the production of records and monitor existing projects
and programs. Monitoring of an existing project or program may include a report concerning whether the project
is on time, within budget and in conformance with plans, specifications and applicable law. The Inspector General
is empowered to analyze the necessity of and reasonableness of proposed change orders to the Contract. The
Inspector General is empowered to retain the services of independent private sector inspectors general (IPSIG) to
audit, investigate, monitor, oversee, inspect and review operations, activities, performance and procurement
process, including but not limited to project design, specifications, proposal submittals, activities of the Contractor,
its officers, agents and employees, lobbyists, County staff and elected officials to ensure compliance with contract
specifications and to detect fraud and corruption.

Upon written notice to the Contractor from the Inspector General or IPSIG retained by the Inspector General, the
Contractor shall make all requested records and documents available to the Inspector General or IPSIG for
inspection and copying. The Inspector General and IPSIG shali have the right to inspect and copy all documents
and records in the Contractor's possession, custody or control which, in the Inspector General's or IPSIG's sole
judgment, pertain to performance of the contract, inciuding, but not limited to original estimate files, change order
estimate files, worksheets, proposals and agreements form and which successful and unsuccessful
subcontractors and suppliers, all project-related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and contract documents, back-charge documents, alti documents and records
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which involve cash, trade or volume discounts, insurance proceeds, rebates, or dividends received, payroll and
personnel records, and supporting documentation for the aforesaid documents and records.

ARTICLE 41. LOCAL. STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Contractor agrees to comply, subject to applicable professional standards, with the provisions of any and all
applicable Federal, State and the County orders, statutes, ordinances, rules and regulations which may pertain to
the Services reguired under this Agreement, including, but not limited to:

a) Equal Employment Opportunity {EEC), in compliance with Executive Order 11246 as amended and
applicable to this Contract.

b} Miami-Dade County Florida, Depariment of Small Business Development Participation Provisions, as
applicable to this Contract.

c) Environmental Protection Agency (EPA), as applicable to this Contract.

d) Miami-Dade Couniy Code, Chapter 11A, Ariicle 3. All contractors and subconfractors performing work in
connection with this Contract shall provide equal opportunity for employment without regard to race,
religion, color, age, sex, national origin, sexual preference, disability or marital status. The aforesaid
provision shall inciude, but not be limited to, the following: employment, upgrading, demotion or transfer,
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection
for training, including apprenticeship. The Contractor agrees to post in a conspicuous place available for
employees and applicants for employment, such notices as may be required by the Dade County Fair
Housing and Employment Commission, or other authority having jurisdiction over the work setting forth
the provisions of the nondiscrimination law.

e) "Conflicts of Interest” Section 2-11 of the County Code, and Ordinance 01-189.
f) Miami-Dade County Code Section 10-38 "Debarment”.

g) Miami-Dade County Ordinance 98-5, codified at 11A-80 et. seq. of Miami-Dade Code pertaining to
complying with the County's Domestic Leave Ordinance.

h) Miami-Dade County Ordinance 99-152, prohibiting the presentation, maintenance, or prosecution of false
or fraudulent claims against Miami-Dade County.

The Contractor shall hold all licenses and/or certifications, obtain and pay for all permits and/or inspections, and
comply with all laws, ordinances, regulations and building code requirements applicable to the work reauired
herein. Damages, penalties, and/or fines imposed on the County or Contractor for failure to obtain and maintain
required licenses, certifications, permits and/or inspections shalt be borne by the Contractor. The Project
Manager shall verify the certification(s), license(s), permii(s), etc. for the Contractor pricr to authorizing work and
as needed.

Notwithstanding any other provision of this Agreement, Contractor shall not be required pursuant to this
Agreement fo take any action or abstain from taking any action if such action or abstention would, in the good
faith determination of the Contractor, constitute a violation of any law or regulation to which Contractor is subject,
including but not limited to faws and regulations requiring that Contractor conduct its operations in a safe and
sound manner.

ARTICLE 42. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate against any employee or applicant
for employment because of race, religion, color, sex, handicap, marital status, age or national crigin, and will take
affirmative action fo ensure that they are afforded equal employment oppertunities without discrimination. Such
action shall be taken with reference to, but not limited to: recruitment, employment, termination, rates of pay or
other forms of compensation, and selection for training or retraining, including apprenticeship and on the job
training.

By entering into this Contract, the Contractor attests that it is not in violation of the Americans with Disabilities Act

of 1990 (and related Acts) or Miami-Dade County Resclution No. R-385-95. If the Contractor or any owner,
subsidiary or other firm affiliated with or related to the Contractor is found by the responsible enforcement agency
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or the County to be in violation of the Act or the Resolution, such violation shall render this Contract void. This
Confract shall be void if the Contractor submits a false affidavit pursuant to this Resolution or the Contractor
violates the Act or the Resolution during the term of this Contract, even if the Contractor was not in violation at the
time it submitted its affidavit.

ARTICLE 43. CONFLICT OF INTEREST

The Contractor represents that:

a) No officer, director, employee, agent, or other consuitant of the County or a member of the immediate
family or household of the aforesaid has directly or indirectly received or been promised any form of
benefit, payment or compensation, whether tangible or intangible, in connection with the award of this
Agreement.

b} There are no undisclosed persons or entities interested with the Contractor in this Agreement. This
Agreement is enfered into by the Contractor without any connection with any other entity or person
making a proposal for the same purpose, and without collusion, fraud or conflict of interest. No elected or
appointed officer or official, director, employee, agent or other consultant of the County, or of the State of
Florida (including elected and appointed members of the legislative and executive branches of
government), or a member of the immediate family or household of any of the aforesaid:

i} is interested on behalf of or through the Contractor directly or indirectly in any manner whatsoever in
the execution or the performance of this Agreement, or in the services, supplies or work, to which this
Agreement relates or in any portion of the revenues; or

iiy is an employee, agent, advisor, or consultant to the Contractor or to the best of the Contractor's
knowledge any subcontractor or supplier to the Contractor.

) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or affiliale of the
Contractor shall have an interest which is in conflict with the Contractor's faithful performance of its
obligation under this Agreement; provided that the County, in its sole discretion, may consent in writing to
such a relationship, provided the Contractor provides the County with a written notice, in advance, which
identifies all the individuals and entities involved and sets forth in detail the nature of the relationship and
why it is in the County's best interest to consent to such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with respect to conflict
of interest. In the event there is a difference between the standards applicable under this Agreement and
those provided by statute, the stricter standard shall apply.

e) In the event Contractor has no prior knowledge of a conflict of interest as set forth above and acquires
information which may indicate that there may be an actual or apparent violation of any of the above,
Contractor shall promptly bring such information to ihe attention of the County's Project Manager.
Contractor shall thereafter cooperate with the County's review and investigation of such information, and
comply with the instructions Contractor receives from the Project Manager in regard to remedying the
situation.

ARTICLE 44. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:

a) Issue or permit o be issued any press release, adveriisement or literature of any kind which refers to the
County, or the Work being performed hereunder, unless the Contractor first obtains the written approval
of the County. Such approval may be withheld if for any reason the County believes that the publication
of such information would be harmful to the public interest or is in any way undesirable; and

b) Communicate in any way with any contractor, department, board, agency, commission or other
organization or any person whether governmental or private in connection with the Services to be
performed hereunder except upon prior written approval and instruction of the County; and

c) Except as may be required by law, the Contractor and ité employees, agents, subcontractors and
suppliers will not represent, directly or indirectly, that any product or service provided by the Contractor or
such parties has been approved or endorsed by the County.
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ARTICLE 45. BANKRUPTCY

The County reserves the right te terminate this contract, if, during the term of any contract the Contractor has with
the County, the Contractor becomes involved as a debtor in a bankruptcy proceeding, or becomes involved in a
reorganization, dissolution, or liquidation proceeding, or if a trustee or receiver is appointed over all or a
substantiai portion of the property of the Contractor under federal bankruptcy law or any state insolvency law.

ARTICLE 46. GOVERNING LAW

This Centract, including appendices, and all matters relating to this Contract (whether in contract, statute, tort
(such as negligence), or otherwise) shall be governed by, and construed in accordance with, the laws of the State
of Florida. Venue shall be Miami-Dade County.

ARTICLE 47. COUNTY USER ACCESS PROGRAM (UAP)

a) User Access Fee

Pursuant to Section 2-8.10 of the Miami-Dade County Code, this Contract is subject to a user access fee under
the County User Access Program {UAP) in the amount of two percent (2%}). All sales resulting from this Contract,
or any contract resulting from the solicitation referenced on the first page of this Contract, and the utilization of the
County Contract price and the terms and conditions identified herein, are subject to the two percent (2%) UAP.
This fee applies to all Contract usage whether by County Departments or by any other governmental, quasi-
governmental or not-for-profit entity.

The Contractor providing goods or services under this Confract shall invoice the Contract price and shall accept
as payment thereof the Contract price less the 2% UAP as full and complete payment for the goods and/or
services specified on the invoice. The County shall retain the 2% UAP for use by the County to help defray the
cost of the procurement program. Contractor participation in this invoice reduction pottion of the UAP is
mandatory.

b) Joint Purchase

Only those entities that have been approved by the County for participation in the County's Joint Purchase and
Entity Revenue Sharing Agreement are eligible to utilize or receive County Contract pricing and terms and
conditions. The County will provide to approved entities a UAP Participant Validation Number. The Contractor
must obtain the participation number from the entity prior to filling any order placed pursuant to this Section.
Contractor participation in this joint purchase portion of the UAP, however, is voluntary. The Contractor shail notify
the ordering entity, in writing, within three (3) business days of receipt of an order, of a decision to decline the
order.

For all ordering entities located outside the geographical boundaries of Miami-Dade County, the Contractor shall
be entitled to ship goods on an "FOB Destination, Prepaid and Charged Back” basis. This allowance shall only be
made when expressly authorized by a representative of the ordering entity prior to shipping the goods.

The County shall have no liability to the Contractor for the cost of any purchase made by an ordering entity under
the UAP and shall not be deemed to be a party thereto. All orders shall be placed directly by the ordering entity
with the Contractor and shall be paid by the ordering entity less the 2% UAP.

c¢) Contractor Compliance
If a Contractor fails to comply with this Article, that Contractor may be considered in default by the County in
accordance with Article 32 of this Contract.

ARTICLE 48. SURVIVAL

The parties acknowledge that any of the obligations in this Agreement will survive the term, termination and
cancellation hereof. Accordingly, the respective obligations of the Confractor and the County under this
Agreement, which by nature would continue beyond the termination, cancellation or expiration thereof, shall
survive termination, cancellation or expiration hereof.

ARTICLE 49. ANNUAL APPROPRIATION

The County’s performance and obligation to pay under this Agreement is contingent upon an annuai appropriation
by the Board of County Commissioners. Cancellation will not cause any penalty or expense to the County, except
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as to the portions of payments agreed upon and for which funds have been appropriated and budgeted.
Service/Maintenance can be cancelled at any time that the Contractor is notified in writing, at least thirty (3C) days
prior to cancellation. There will be no early termination charges from the Contractor for canceling
service/maintenance during the vear.

ARTICLE 50. FORCE MAJEURE

Except as otherwise expressly provided herein, neither party hereto shall be considered in default in the
performance of its obligations hereunder to the extent that such performance is prevented or delayed by any
cause, existing or future, which in not within the reasonable control of such party including, but not limited to, acts
of God or the pubiic enemy, fires, explosions, riots, strikes (not including strikes of the Contractor's staff
personnel), terrorism or war. Notwithstanding the foregoing, the failures of any of the Contractor's suppliers,
subcontractors, or the like shall not excuse the Contractor's performance except to the extent that such failures
are due to any cause without the fault and reasonable control of such suppliers, subcontractors, or the like
including, but not limited to, acts of God or the public enemy, fires, explosions, riots, strikes (not including strikes
of the Contractor's staff personnel}, terrorism or war.

ARTICLE 51. LIQUIDATED DAMAGES

The County and Contractor hereby agree that the delivery of compietion of project milestones as outlined in
Appendix A, “Scope of Services” are the essence of this Contract. Should the completion date described in
Appendix C, “Implementation Timeline,” not be achieved by the time specified (or as subsequently modified by
mutual agreement of the parties), there may be deducted at the County’s election, not as a penalty but as
liquidated damages of Two Thousand Five Hundred Dollars ($2,500.00) per day for each and every calendar day
of delay beyond the duration outlined in Appendix C.

Except with respect to defaults of Contractor's Subcontractors, the Contractor shall not be liable for liquidated
damages when delays arise out of causes beyond the control and without the default or negligence of the Contractor,
including delays resulting from the action or inaction of the County.

ARTICLE 52. TECHNICAL SUPPORT PERFORMANCE PENALTIES

The County has the option of assessing performance penaities for failure of the Contractor to meet the response
and repair times required. Performance penalties wilt be applied at the following rates:

Toll Lane Equipment Hourly  Charge Peak Period
Per Lane Hourly Charge
Per Lane
Response Time $100 $200
Repair/Replacement $200 $300
Time

Peak period shall be defined as Saturdays and Sundays between the hours of 8 AM and 4 PM, as well as
holidays and special evenis. The peak period resolution time requirement will be dependent upon the reguired
repair, the circumstances in the lane and the ability to perform the repairs without closing the lane to traffic. The
County will advise the Contractor in writing of its intent to assess performance penalties within 5 days of
becoming aware of occurrence of any delay. The fime frame for measurement of response time and the
resolution time shall begin at the exact time the problem was reported to the Contractor. The time frame for the
repair shall begin as soon as the Contractor arrives at the site or begins work on the problem. Partial hours may
be treated as whole hours at the discretion of County, and performance penalty amounts may be withheld from
payments.

ARTICLE 53. ACTUAL DAMAGES

In conditions in which the toll revenue losses cannol be recovered from transaction from the customers, the
Contractor will be held responsible for the greater of lost revenue or performance penalties due to equipment
failure. The Contractor will be held responsible for these lost revenues when (1) the Contractor has been informed
of the problem and does not respond and/or repair within the specified time periods, or (2) when it is determined
that the equipment failure is a result of Contractor negligence or intentionally wrongful act. The County reserves
the right to estimate the amount of lost revenue and invoice the Contractor for that amount.

ARTICLE 54, SOFTWARE ESCROW
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The County requires that the Contractor maintain a software escrow account throughout the life of the Agreement
to protect against failure of the Contractor to provide the agreed upon services. A copy of the vendor's source
code is 10 be kept by a trusted third party to ensure that the County will have access to the source code in the
event that the Contractor is unable to support the software. The Contractor is required to maintain the most
current version of the application with the escrow agent including, but nct limited to all incremental releases and
upgrades as well as any software customization or Developed Works created for the County.

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the contract date herein
above set forth.

CONTRACTOR MIAMI-DADE COUNTY

By: By:
Name: Name:
Title: Title:
Date: Date:
Attest: Attest:

Corporate Secretary/Notary Public Clerk of the Board
Corporate Seal/Notary Seal Approved as to form

and legal sufficiency
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CLERK OF THE BOARD

ADDENDUM NO. 1 m AFEB 1h Bt1E 31

DATE: February 14, 2013 N
S ERK, GIRCUL & g}},‘i,{i‘;i ig;'{ g
TO: ALL PROSPECTIVE PROPOSERS M ,-2*%1-1}%5\[3&41 #@1 AL
"SUBJECT: Request for Proposal No. 861
TITLE: SunPass/Toll-By-Plate Electronic Tolling Solution

This addendum becomes part of the subject Request for Proposals (RFPY):

2

The Pre-proposal Question Period has been revised to the following:

All questions are {o be submitted via email to the County Contact no later than:
WEDNESDAY, FEBRUARY 20, 2013 AT 5:00 PM {LOCAL TIME)

The Proposal Submission Date has been revised to the following:

PROPOSALS ARE DUE AT THE CLERK OF THE BOCARD NO LATER THAN:
THURSDAY, MARCH 7, 2013 AT 2:00 PM (LOCAL TIME)
at
CLERK OF THE BOARD
Stephen P, Clark Center
111 NW 1 Street, 17" Floor, Suite 202
Miami, Florida 33128-1983

The anticipated date for Oral Presentations as outlined in Section 4.3 has been revised fo the
following:

Oral Presentations are anticipated to he held Thursday, March 14, 2013.

ALL OTHER INFORMATION REMAINS THE SAME.

Miami-Dade County )
Beth Goldsmith, CPPB
Procurement Contracting Officer 2

_Internal Services Department
Miami-Dade County

ce: Clerk of the Board
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DATE: February 22, 2013 Bo o
TR G ™

: e B

TO! ALL PROSPECTIVE PROPOSERS EER— =
SUBJECT: - Request for Proposal No. 861 TE L =
SN

TITLE: SunPass/Toll-By-Plate Electronic Tolling Solution T I

This addendum becomes part of the subject Request for Proposals (RFP):

¢ Aifachment No.1 coniains the pre-proposal questions received in response to RFP No.
861 with the applicable County responses.
ALL OTHER INFORMATION REMAINS THE SAME.

Miami-Dade County .
-

Beth Goldsmith, CPPB
Procurement Contracting Officer 2
Department of Procurement Management

Miami-Dade County

ce: Clerk of the Board
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Attachment No. 1

Pre-proposal Questions and County Res.p'cn,se;s;___;; e
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ADDENDUNM NO. 2

Saction 2.3.1: The County currently owns six Encompass & Readers. Are these readers
currently installed and/for does the County wish the readers installed as part of the new sclution?

Response: The County owns 7 total Encompass 6 Readers which are not currently
installed. Depending on the Proposer’s approach to providing the Solution, six of these
readers will be provided to the selected Proposer installation and one will remain as a
backup.

. Section 2.3.1: The County currently owns six Encompass 6 Readers. Wil the County supply
Encompass 6 readers to the awarded vendor for instaflation in the new system? If not, will the
County accept an alternative reader technology that can read the same RFID protocols as the
Encompass 67

Response: See Response to Question No. 1. The County prefers that the Encompass 6
readers be used, however, alternative reader technology may be included as part of the
Proposer’s response depending on the approach to providing the Solution.

. Attachment 1, Requirement #90: Report tag read/write information received from the AVI
subsystem to the lane controller must be 100%. What are the required protocols that must be
utitized by the proposed system and the read/write function of each? Is the Counly in
Requirement #90 requesting 100% readfwrite performance from the AV} system? Will the
County accept an AV! technology that is capable of 89.95% read/write performance?

Response: Proposers should provide a response to Requirement No. 80 in Attachment 1
with either a Yes, No, or Custom response. in the “Detailed Explanation” field, Proposer
should provide the actual capabilities (%) of the proposed Solution as well as any
required protocols, :

. Attachment 1, Requirement #2: Proposed Solution is capable of providing automatic vehicle
detection and classification. Please ¢larify the classification scheme to be used.

Response: The proposed Solufion must be able to accurately detect the presence of
each vehicle and must be able to identify the number of vehicle axles associated with
each transaction.

. Attachment 1, Requirement #4: Proposed Solution includes an. integrated canopy fane control
signal that is a minimum of 20" square LED head that is capable of displaying a green arrow
and red “X" to display that operational status of each lane. Please provide additional
information on the integrated canopy lane control signal such as vendor and/or model. Will the
integrated canopy lane conirol signal be provided to the systems integrator or is the
procurement of the canopy also part of the scope of this RFP?

Response: Proposers are responsible for providing the lane control signals as a
component of the proposed Solution. The lane control signals should conform fo
industry standards. The canopy on which the lane control signals will be mounted is not
a component of this RFP and will be supplied by the County. '

. What is the maximum speed for which the various performance requiremenfs apply?
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11.

ADDENDUM NO. 2

Response: The maximum speed for which the various performance requirements apply
is 70 miles per hour. '

Is there stop-and-go traffic to which the performance criteria will apply?

Response: Yes, there will be stop-and-go traffic for which the performance criteria will
appiy.

Will there be physical barriers that will open and close the lanes after the conversion to alj-
electronic olling?

Response: It is not anticipated that there will be physical barriers located at the
Rickenbacker Toll Plaza; however, physical barriers may remain in piace at the Venetian
Toll Plaza.

Attachment 1, Requirement #7: Proposed lane confroller is capable of processing muliiple toll
rate tables in accordance with County business rules. Please clarify this requirement, i.e., will
this include time-of-day pricing, seasonal pricing, etc.?

Response! It is anticipated that the toll rate tables may include congestion pricing or
other variable pricing strategies in the future.

Attachment 1, Requirement #8: Proposed lane controller is capable of processing the POS! List
of interoperable transponders as well as County annual passes in accordance with County
business rules. Please provide the definition of “POSI”. Can you define and provide the list of
interoperable.transponders referenced in Requirement #87

Response: The abbreviation “POSI” stands for Positive List. The County POSI list will
consist of a list of transponders that have valid annual plans associated with them. This
list is generated by the CSC component. The FTE also provides a POSI list that will
consist of a list of all valid SunPass interoperable transponders.

Attachment 1, Requirement #11: Proposed Solution inciudes Uninterruptible Power Supply
(UPS} equipment and functionality for the Lane System. The toll plaza already includes UPS
power. Is this meant to be a separate UPS for the lane system? If so, how long must the lane
system be maintained by the UPS?

Response: The UPS to be provided should replace the County’s existing UPS and

" provide power for the entire toll plaza. The UPS should be capable of maintain toli plaza

12

power for a minimum of 6 hours.

. Attachment 1, Requirement #19: Propoéed Solution has the ability to query and validate data

against tab delineated and Excel spreadsheets. What is the minimum set of reports required by
the County?

Response: The County does not have a minimum set of required reports. Propaseré

should include a listing of built-in standard reports included in the proposed Solution in
the “Detailed Explanation™ field corresponding to Requirement No. 19.

177

4 b



13.

14.

15.

16.

17.

18.

19.

ADDENDUM NO. 2

Attachment 1, Requirement #73: Proposed dashboards include configurable user access levals.
Is there currently a centralized user authentication system in place, such as active directory or
LDAP or is this part of the scope of the 817

Response: There is not currently a centralized authentication system in place.

Attachment 1, Requirement #77: Proposed dashboards include a spot speed function o provide
speed information for the average last 7 days compared to current speed for each lane, and
overall facility locations, including color indications for anomaly speed resulis. Will speed
information be provided or are speed measurement roadside systems o be provided by the
systems integrator?

Response: The proposed Solution should be inclusive of equipment fo provide speed
measurement.

Attachment 1, Requirement #88: Properly determine vehicle classification must be greater than
or equal to 99.8%. Is this performance requirement cumulative over all classes combined or for
each class separately?

Response: The vehicle classification must be greater than or equal to 99.8% for each
class separately.

Attachment 1, Requirement #93: Legible image capture success.— defined as success rate of
capturing a machine -and human- legible plate image (front and rear); both, plate number and
state of issue are discernible must be greater than or equal to 99%.. Does this requirement
periain to the image capture of the license plale only or to the actua! correct OCR read rate of
the license plate number, state, and type?

Response: This requirement pertains o the actual correct OCR read rate.

Attachment 1, Reguirement #96: Mission crilical — this includes AET Lane System, Software
application and CSC must have 99.99% uptime or 53 minutes of downtime annually. Does this
requirement pertain to each subsyslem separately or must the AET lane system, software
application, and CSC combined have lgss than 53 minutes downtime annually?

Response: This requirement pertains to each componant separately.

What is the fréquency:’number of out-of-state vehicles at the sites?

Response: Under the current processes, the number of out-cf-state vehicles is not
tracked.

Are the plaza canopies expecited 1o remain or will open gantries replace them? Are there
drawings of the currentffuture ganiries available in order o assess the placement of and
availability of sufficient space for equipment?

Response: The plaza canopies will remain. Blue prints are not available. Drawings from

recent projects containing canopy information will be provided in a subsequent

Addendum.
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24.
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26.

ADDENDUM NO. 2

Will the cement barriers between lanes at the Rickenbacker tolf plaza remain after conversion to
all-electrenic operation?

Response: At the Rickenbacker Toll Plaza, there will be four lanes consisting of two sets
of two lanes. The two sets will be separated by an existing concrete median.

. What are the widths of the individual lanes and cement barriers (if they remain).

Response: Each lane will have a width of 13 feet. The barrier has a width of 4 feet.
What is the distribution frequency per requested vehicle classification type?

Response: The distribution of annual traffic is as follows: 2 axle vehicles — 98%, 3 axle
vehicles — 1%, 4 axle vehicles — 5%, § axle vehicles — .3%, and 6 or more axle vehicles —
2%. '

Please clarify what information the Lane System and Software Application must provide to FTE
and/or the County's Alpha 1000 server in cases where a vehicle is defected but no transponder
is present and a license plate number cannot be identified automatically, i.e., photos of the
license plate for manual review, photos of the full rear of the vehicle to a35|st independent
violator processing, photos of full front of vehicle to assist independent violator processing, or
other information?

Response: No information is provided to the County’s Alpha server. The Alpha server
will be replaced by the County as part of the implementation of the Solution. In cases
where no transponder is detected and automatic piate detection does not take place, the
transaction should be provided to the FTE as a UFM message containing all available
information.

During the transition phase, will the system be required to accept SunPass as well as C-Pass
tags until a certain threshold of tag conversion has been achieved?

Response: The proposed Solution will not be required to accept apy C-Pass
transactions during any phase of implementation.

Page 20, Minimum Qualification: Proposer shall have completed a successful implementation
and integration with FTE SunPass similar in scope 1o the services outlined within Section 2 and
inclusive of integration with annual plans. Proposer shall provide a listing of such
implementations to meet this minimum qualification requirement, including appropriate contact
information for the agency at which the implementation has been completed. Can this
qualification be met through a subcoritractor or partner?

Response: Yes, the minimum requirement can be met through the use of subcontractors
and/or joint proposals.

Section 2.3.3: The selected Proposer shall provide a Customer Service Component (CSC) that
is capable of processing applications and payments for customers that qualify for and wish to
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30.
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purchase annual passes. What percentage (or total number of users) is anticipated to be
annual pass holders?

Response: At the Rickenbacker Toll Plaza, 45% of traffic is associated with annual plans.
At the Venetian Toll Plaza, 35% of t:‘affic; is associated with annual plans.

Saction 4.8: This may include, but not is not limited to, a customer service website for services
related to annual passes. Note that this senience is in the “negotiations” section. Is the website
a requirement of this RFP7? if so, where should this be priced on the pricing sheets? What
relationship would such a website have 1o the County’s current site?

Response: No, the website is not a requirement of the RFP and should not be included
on Form B-1. Should the County opt fo move forward with procuring this service,
additional details will be outlined within a mutually agreed upon Scope of Work.

P. 2, Introduction. Would the County consider providing an extension to the proposal due date
of one or two weeks fo allow sufficient time to appropriately consider any of the County's
responses o questions and develop a well-engineered proposal and project plan?

Response: The County is unable to provide any extensions beyond the deadlines
outiined in Addendum No. 1.

P. 9, Section 2.3.2.2 Interfaces. Would the County please identify the provider of the payment

Gateway and provide a copy of the specifications for interfacing with the payment Gateway?

Response: The Payment Gateway is an in-house system developed by the County. Two
connection options, as outlined below, are available for completing the interface:
¢ The proposed Solution can interface directly with the Payment Gateway via a plain
HTTPSHML interface. In order to complete the interface via this method, the
proposed Solution must reside on a server inside the County’s network., Should
the selected Proposer opt to complete the interface via this method, the County
will provide XML schemas and URLS required for web services, as well as
documentation detailing fields and response error codes, will be provided at the
- time of award,
= The proposed Solution can use a Payment Module Application that is developed
and maintained by the County. In order to complete the interface via this method,
Proposers would need to accommodate a link within the CSC that sends users to
the Payment Module Application via HTTPS for collection of payment. The
proposed Solution must accommodate transaction results to be posted back to
the C8C,

P. 9, Section 2.3.2 Annual Pass Holder Customer Service Component. Does the County
require ACH and/or cash be accepted as additional forms of automated or manual paymenis for
annual pass accounts?

Response: The County requires that the CSC be capable of processing credit card,
checks, and cash transactions for the payment of annua! pass accounts.
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32.

33.
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P. 9, Section 2.3.2 Annual Pass- Holder Customer Service Component. Would the Gounty
provide the business processes, operating procedures and/or business rules concerning the
handling of the items below:

a} opening and closing of annual pass accounts

b) annual pass account payments whether by credit card or cash

¢) transponder inventory management

d) daily, weekly and/or monthly reconciliation of annual pass account financial activity

e} fulure processing of SunPass and Toll-By-Plate transactions

f) daily, weekly and/or monthly financial reconciliation of SunPass and Toll-By-Plate

transactions : '
g; mail processing related to customer statements, payment due notices, etc. ..

Response: a) Upon implementation of the proposed Solution, all annual plan account
holders must first be SunPass account holders. Citizens wishing to open or close
annual accounts may visit the physical customer service center or fax documentations
proving their eligibility, along with their SunPass account number. b) All annual pass
account payments should be processed through the CSC component. ¢) The County will
not maintain an inventory of transponders. d) Proposers should provide information
regarding reconciliation of accounts in their response to ltem No. 14 of the Proposer
information Section. e} The County does not currently have process in place for these
transactions. Proposers should provide a detailed description of their approach to these
processes in item No. 11 of the Proposer Information Section. f) The County does not
currently have process in place for these transactions. Proposers should provide a
detailed description of their approach to these processes in ltem No. 11 of the Proposer
Information Section. g) Proposers should provide information regarding available mail
processing function contained in the CSC component in their response to ftem No. 14 of
the Proposer Information Section.

P. 23, Proposer Information Section, item 21. ltem 23 requests that proposers include within
their proposals submission of official compliance documentation to verify PCI compliance. PCI
certification is typically tied to the merchant ID under which our systems operate, Our existing
documentation varies depending upon the customer and location because our systems operate
at different merchant levels and under different merchant IDs. While the systems we have
deployed are PGl compliant, documentation we have is specific to each instaliation and would
not be relevant to the PWWM instailation. Would the County consider dropping the
requirement to submit this documentation as part of the proposal and instead require that the
systems obtain the required PCI certification within the timeframes necessary?

Response: The County requires that the proposed Selution meet PCl compliance
requirements prior to implementation/production processing of payment card
transactions. Proposers should provide all applicable PCI compliance documentation as
pait of the proposal submission.

Please clarify the desired AET lane layout at both toll plazas, including number of lanes, the

width of each lane, and whether there is physical separation between lanes, ie. is traffic
restricted from changing lanes in the tolling area.
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Response: Please see the response to QGuestion Nos. 20 and 21.

The County currently owns 6 Encompass 6 readers. Are these readers available for use with
the proposed system? If yes, what firmware version is running on the readers?

Response: Please see the response to Question No, 1. The selected Proposer will be
responsible for updating the firmware as needed at the time of Solution implementation.

Can the system transmit a toll transaction with zero dollars to FTE?

Response: Proposers should describe their approach to providing information to FTE in
response to ltem No. 18 of the Proposer Information Package. Additionally, Proposers
should further address their methodology in ltems Nos. 43 and 44 of the Requ:rements
Tahle found in Attachment 1.

What is the anticipated percentage of ransactions that will be Toll-by-Plate?

Response: The County anticipates that approximately 20% of transactions will be
completed as Toll-By-Plate transactions,

Please provide the average daily and monthfy volumes over the past three years by causeway,
for the foliowing items:

a. Toll fransactions (cash vs. C—pass)

b.. Viclations

¢. The number of pass holders for each plan by causeway and the number of transactions

per month per type of plan account over the past few years.
d. The average daily and monthly volume of customer service walk-ins and phone-calls
e. The average number of new annual accounts vs. renewals.

Response: a) The Rickenbacker Toll Plaza processes approximately 9,000 C-Pass and
11,000 cash transactions per day. The Venetian Toll Plaza process approximately 2,100
C-Pass and 4,900 cash transactions per day. b) There are approximately 1,300 violations
per day combined for both Toll Plazas. ¢) The Rickenbacker Annual Plans consist of
10,000 Resident Plans, 7,000 Commuter Plans, 300 Scheool Plans, 14 Commuter-Four
Plans, 300 Recreational Plans, and 22 For-Hire Plans. The Venetian Annual Plans
consists of 1,700 Owner Plans and 2,200 Commuter Plans and no For-Hire Plans. d) The
County does not track the velume of customer services provided. e) The County does
not track the number of new annual accounts versus renewals. ‘

The RFP states that annual pass fransactions will be processed via SunPass transponders and
require & valid SunPass account. The RFP also states that an annual pass account may be
associated with multiple annual passes.
a. Should we interpret the usage of the term "annual passes to mean SunPass
transponders?
b. Can a SunPass fransponder be associated with more than one annual plan if the other
plan is associated with a different causeway?
¢, Since an annual plan may be associated with multiple SunPass transponders and those
transponders may not necessarily belong to a single SunPass account, is it the County's
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intention to require that all SunPass transponders associated with an annual plan also
belong to a single SunPass account? :

Response: a} Al annual pass accounts must be associated with a SunPass
accountitransponder; however, not all SunPass transponders will be associated with
annual pass accounts. b) Yes, a single SunPass transponder can be associated with
more than one annuat plan. ¢) An annual p/an may only be associated with a single
SunPass transponder. An annual pian account may be associated with multiple SunPass
transponders. It is the intention of the County that each annual plan account must have
a SunPass account. '

The RFP states that an annual pass is limited to non- commercial, 2-axle vehicles with the
exception of for-hire and recreational plan passes. It is our understanding that under the current
operation, recreational plan accounts do not require an annual fee but do require a pre-paid
batance which is debited on a per trip basis and replenished upon reaching a low balance limit.
a. lIs it the County's intention to continue to administer recreational plans in this way even
though these transactions could be processed as normal SunPass transactions which
requlre a prepaid SunPass account balance already? The same question also applies to
commercial and standard account plans as well. '
b. If the County intends to continue offering a recreational plan would they consider doing
so on an annual fee basis as a potential way to continue to offer a reduced toll rate for 2-
axle vehicles towing a single-axie watercraft trailer?

Response: a}) At this time, the County intends to continue offering the recreational plan
as outlined in Section 2.2.2.3. b) The County will continue to assess the use of annual
plans on an ongoing basis. Proposers should provide their approach to providing
annual plans in their response to ltem No. 10 of the Proposer information Section.

The RFP states that all transactions after the grace period will be processed as standard
sunPass or Toll-By-Plate transactions. How does the County envision the processing of Toll-
By-Plate transactions? Is it the Counly's intention that these Toll-By-Plate transactions are sent
to the FTE SunPass center for processing or does the County require the capability to process
these Toll-By-Plate transactions themselves, inclusive of image processing, retrieval of
registered vehicle owner information, generation/distribution of invoices/notices and collection of
paymenits? -

Response: Proposers should provide their approach to providing Toll-By-Plate
transactions in response to ltem No. 11 of the Proposer Information Package. It is the
County’s intention that all Toli-By-Plate transactions be processed by FTE.

Is it the County's intention to continue the one trip per day limitation for participants in the
commuter commercial-4 plan? If so, will any additional trips on the same day be processed as
normal SunPass fransactions to include the $5 administrative fee?

Response: At this time, the County intends to continue offering the Commuter-4 plan as
outlined in Section 2.2.2.3. Accordingly, additional trips on the same day will be
processed as a SunPass fransaction with an additional $5 administrative fee. The
County will continue {o assess the use of annual plans on an ongoing basis.
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42. Can the pricing sheets be made available in excel format?

Response: The County is unable to provide Form B-1 in Excel Format; however, the
Form will be provided in the form of a fillable Word document.
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: CLERK OF THE BOARD
ADDENDU g
ENDUM NO. 3 WISFEB 27 AM %57

DATE: February 27, 2013 T

TO: ALL PROSPECTIVE PROPOSERS I?lﬁ%};q[‘g}éﬁj{i‘;{ié éﬁj\}{i i;}"g!
SUBJECT: Request for Proposal No. 861

TITLE: SunPass/Toll-By-Plate Electronic Tolling Sclution

This addendum becomes part of the subject Request for Proposals (RFP).

® in accordance with the County response to Question No. 19 in Addendum No. 2, drawings from
recent projects containing canopy information have been posted as a separate attachment to
this solicitation.

ALL OTHER INFORMATION REMAINS THE SAME.

Miami-Dade County

Bech Bped i tho

Beth Goldsmith, CPPB
Procurement Confracting Officer 2
Internal Services Department
Miami-Dade County

ce: Clerk of the Board
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Memorandum
Date: March 14, 2013
To: Lester Sola, Director
internal Services Depariment
Thru: Miriam Singer, CPPQ, Assistant Director
internal Services Depariment
From: Beth Goldsmith, CPPB, Procurement Contracting Officer 2%

Chairperson, Evaluation/Selection Committee

Subject: Report of Evaluation/Selection Commitiee for RFP No. 861: SunPass/Toll-By-Plate
' Electronic Tolling Solution

The Evaluation/Selection Committee has completed the evaluation of proposals submitted in response 1o
the referenced Reguest for Proposals (RFP) following the guidelines published in the solicitation as
summarized below.

Committee meeting dates:

March 8, 2013 (Kick-off Meeting)

March 12, 2013 (Technical Discussion and Evaluation Meeting)

March 14, 2013 (Oral Presentations, Evaluation Meeting, and Final Scoring)

Verification of compliance with contract measures:
The Review Commiftee recommended a Small Business Enferprise (SBE) selection factor for this
solicitation. The Proposer that submitted a response is not a certified SBE firm.

Verification of compiiance with minimum qualification requirements:

The RFP opened on March 7, 2013, with one proposal response received from TransCore LP. The
proposal was reviewed for responsiveness and compliance with the minimum qualification requirement
by the Chairperson and deemed to be responsive and responsible. A letter of no proposal was received
by the Clerk of the Board from Telvent, a division of Schneider Electric. An additional letter of no
“proposal was submitted via email from Kapsch TrafficCom IVHS Inc. Both firms cited the project timeline
as the reason for no response.

Local Certified Service-Disabled Veteran’s Business Enterprise Preference:
The Proposer that submitted a response Is not a l.ocal Certified Service-Disabled Veteran's Business

Enterprises.

Evaluation Resuits/ Summary of Scores:

The Evaluation/Selection Committee was tasked with evaluating, scoring, and ranking the responsive
proposal submitted in reference to the RFP. A technical discussion and evaluation meeting was held to
discuss the technical merifs of the proposal and the ability of the proposed solution to meet the
aperational needs of the County as outlined in the RFP. After completion of the technical review of the
proposal received, the Evaluation/Select Committee conducted preliminary scoring in accordance with
the criteria outlined within the RFP.

Preliminary Scores are as follows:

186



Page 2
Memo to Lester Sola
Report of Evaluation/Selection Committes for RFP No. 861: SunPass/Toll-By-Flate Electronic Tolling Solution

Pre-Oral Presentations

Technical . Total Combined
p Score Price Score Score Price / Cost
roposer Submitted
( Max 425 { Max 75 ( Max 500 point.
points) points) points)

TransCore LP 391 62 453 $4,083,609

The Evaluation/Selection Commitice clected to hoid an oral presentation to obtain clarification on the
submission from TransCore LP. The oral presentation was conducted on March 14, 2013. Immediately
following the oral presentation, an additional technical evaluation was held and final scoring was
conducted by the Evaluaton/Selection Commitiee.

The final scores are as follows:
Past Oral Presentations

Technical . Total Combined
p Score Price Score Score Price / Cost
roposer \
( Max 425 Submitied
points) { Max 75 points) { Max 500 points)
TransCore LP 403 62 465 $4,083,669

Local Preference:
Local Preference was considered in accordance with the applicable ordinance, but did not sffect the

outcoms.

Negotiations:
The Evaluation/Selection Committee recommends that the County enter into negotiations with the
highest ranked proposer, TransCore LP. The following individuals will participate in the negotiations:

Beth Goldsmith, Procurement Contracting Officer 2, 1ISD
Aneisha Daniel, Assistant Director, PWWM

Michael Bauman, Chief, PWWM

Theresa Fuentes-Smart, Division Director, PWWM

Lars Schmekel, Division Directar, {(TD

Justification for Recommendation:

The Evaluation/Selection Committee recommends that the County proceed to negotiations with
TransCore LP. The Gounty solicited proposals to convert the existing cash/C-Pass electronic toll system
in use at the Venetian and Rickenbacker Causeways to a SunPass/Toll-By-Plate Electronic Tolling
(Solution). The proposed Solution offered by TransCore LP is capable of meeting all of the functional
requirements outlined within the solicitation and will allow the County to process folis via SunPass
transponders or Toll-By-Plate functionality, Additionally, TransCore LP will develop pre-paid foll
‘functionality that allows SunPass transponders to be programmed for travel on the Causeways for
customers that meet the requirements to purchase annual pass plans. The Solution will also be capable
of interfacing directly with Florida's Turnpike Enterprise, the state entity tasked with the collection of
SunPass tolls. TransCore LP will be responsible for providing all required hardware/devices, software,
implementation, customization, integration, testing, training and maintenance and support services for the
Solution throughout the contract term including any renewals or extensions issued by the County.
TransCore LP will complete the full implemeniation of the Solution, including all configuration,
development, and testing within ten months of contract award.
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Page 3 _
Memo to Lester Sola ) 7 o
Report of Evaluation/Selection Commities for RFFP No.'861: SunPass/Toll-By-Plate Electronic Tolling Solution

Copies of the score sheets are attached for each Evaluation/Selection Committee member, as well as
composité score sheets and the evaluation resulis memo.

Approved

)eééter Sojh, Direckar "

Internal Services Department
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Memorandum

Date: February 15, 2013

To! Those Listed Below

From: Carlos A, Gimensez , |

Mavyor

Subject:  Appointment of Selection ‘ommitt@@ for Miami-Dade Public Works and Waste
Management Departiment Request for Proposal (RFP) for SunPass/Toll-By-Plate
Electronic Tolling Solution — RFP No. 861.

in accordance with Administrative Order 3-34, | am hereby appoiniing those listed helow as the
Selection Commitiee for Miami-Dade Public Works and Waste Management Department
Request for Proposal (RFP) for SunPass/Toll-By-Plate Electronic Tolling Solution — RFP Na.
861,

Selection Committee

Bsth Goldsmith, 18D (Non-Voting Chairperson)

Angisha Danlel, PWWM

Michael Bauman, PWWHM

Guillermo Panegue, PWWM

Maurice Jenkins, Aviation

Joe Mora, RER

Adela Ledo, Aviation (Altermate)

Technical Advisors

Pablo Ojeda, PWWM

Olga Espinosa-Anderson, PWWM
Teresa Fuentes-Smari, PWWM
Ranjana Warler, ITD

You are direclted to assist me in the selsction process considering the factors delineated in the
solicitation. If you are-unabie to paricipate in the selection process, contact this office through
Small Business Development (8BD) by memorandum from your depariment director
gocumenting the reason why you cannot participate. Only in cases of dire urgency may you be
gxcused from participation.

Each Selection Commiitee member shall be responsible for evaluating, rating and ranking the
proposals based on the criteria and procedure contained in the solicitation. The Selsction
Commitiee will meet to review the written proposals. If required, the Selection Commities will
select firms to make oral presentations to the Selection Committee at a properly noticed public
hearing. If proposers are invited to meke oral presentations, the Selection Committee may re-
rafe and re-rank the proposals based upon the written documents combined with the oral
presentation. You may utilize staff of the issuing depariment and the using agency to conduct a
prefiminary review of the proposals for responsiveness.  All requests for responsiveness
determinations shall be made in writing by the issuing department to the County Attorney's
Office.

The alternate commiftes member will serve only in the event of an approved substitution. No
substitution of committee members shall be allowed after the first official meeting of the
committee. The Internal Services Department (ISD) may substitute the chairperson to ensure
the appropriate level of staffing expertise as deemed necessary to accommodate the needs of
this solicitation.

189



Selection Committee
Page 2

{pon completion of the evaliation process, the Selection Commities Chairperson shall prepare
and submit & memorandum to include a narative of the evaluation and justification of the
recommendad firm{s) with att:&ch supporting. documentation which MUST Include the following
information: '

Name of firm{s)

Quality Rating Scere

Price

Adjusted Score (if applicable)
Committee’s Overall Ranking

This report should be submitted to me through 18D for review and consideration.

As a matter of administrative policy and to maintain a fair and impartial process; all individuals
appointed fo the Selection Committee ({including the Chairperson) and staff are Instructed o
refrain from discussing the solicitation with prospactive lobbylst and/or consultants. Selsction
Committee members are reminded that in accordance with the Cone of Silence Ordinance 98-
108, they are restrictions on communications regarding the solicitation with potential proposers,
service providers, iabbyssts consultants, or any member of the County's professional staff,
Viclation of this policy could lead 16 termination of County service,

All questions must be directed 1o the staff contact person designated by the Issuing department.

¢ lester Sola, Director, ISD
Kathleen Woods-Richardson, Director, PWWM
Jose Abreu, Director, Avigtion
Angel Petlsco, Director, ITD
Jack Osterholt, Deputy Mayor/Director, RER
Mario Goderich, Assistant Director, Business Affairs/RER

Belaction Commitiee: .

Beth Goldsmith, 1SD (Non-Voting Chairperson)
Aneisha Daniel, PWWM

Michas! Bauman, PWWM

Guiliermo Panegue, PWWM

Maurice Jenkins, Aviation

Joe Mora, RER )

Adela Ledo, Aviation (Alternate)

Technical Advisors

Pable Ojeds, PWWM

Olga Espinosa-Anderson, PWWM
Teresa Fuentes-Smart, PWWM
Ranjana Watler, ITD
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~ SELECTION COMMITTEE |
PURLIC WORKS AND WASTE MANAGEMENT DEPARTMENT
REQUEST FOR PROPOSAL
SUNPASS/TOLL-BY-PLATE ELECTRONIC TOLLING SOLUTION

RFP NO. 861

Fafnale.

Beth Goldsmith o
{Non-Voting Chalrperson) - oul " e i 1 308-378:4417
Ansisha Daniel Black Masters Degres in S Sigma i
Assistant Direcior PWWM 1084 Female Public Administration | (Green bel) |305-514-86630
Masters in Public Machine Tool
Michael Batiman, Chief . White Administration “Technology '
Causeway Division PYWAAM 1691 Male Hachelors in Forestry Ceriificate | 305-854-2468
Guillermo Paneque _ Hispanic | Bachelorin Chemical S
Causeway Mahager - PWWML | 1899 Male ____Engineering None 308-854-2468
S - C Bachelor of Business '
Maurice Jenkins, Diréclor _ - Black  jAdministration Computer _ o
15D/ Telecommunications Aviation 1668 Male 1 Information Systems: None 305-875-0034
' Transportation ' '
~ Issues, _

: " y . _ Hispanic o Domestic Animall
Joe Mora, Division Director RER 1980 Male. Bacheior of Sclence | Relates lssues |305-375-2460
Adela Lede, Architect I Hispanic Bachelors in

Alternale ' Architecture. R.A

Pablo Ojeda . Hispanic Agsociate I Arts

Systems Analyst 2 PWWM 1984 Male {Engineering) None 305-854.2468
Olga Espinosa-Anderson _ 5 Hispanic Master of Public _
Division Direstor 3 PWWM 1688 Female Adminisiration’ Cominunication 305-514.6730
Teresa Fuentes — Smart Hispanic | Bachelor of Science in

GChief Technology Sarvices PWWNM 1989 | Female | Computer Scignce None . 13063752085
Ranjana Warler _

Benior Security Systems Asian Masters in Computer | - o
Enginesr 1D 2011 Female | Sclence PMP, CISA B0S 506.8793 |
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