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MEMORANDUM

Agenda Item No. 8(F) (1)

TO: Honorable Chairwoman Rebeca Sosa DATE: November 5, 2013
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution adding a project to
County Attorney design and construct a new 60-
Bed Domestic Violence Center to
the County's Economic Stimulus
Plan approved list of projects
Resolution No. R-887-13

The accompanying resolution was prepared by the Internal Services Department and placed on
the agenda at the request of Prime Sponsor Commissioner Vice Chair Lynda Bell and Co-
Sponsor Commissioner Audrey M, Edmonson,
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Memorandu

Date: November 5, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos A. Gimenez (g~

o S

Subject:  Authorizing the AddEtion“of a'Project to Design and Construct a New 60-Bed Domestic
Violence Center to the County’s Economic Stimulus Program List of Projects

Recommendation

It is recommended that the Board of County Commissioners (Board) authorize the addition of a project to
design and construct a new 80 emergency shelter bed Domestic Violence Center (1SD W13006/A12-HT-
01) to the County’s Economic Stimulus Pian (ESP) approved list of projects. Section 2-8.2.7 of the Code
(ESP Ordinance) provides that the Board may add projects to the ESP list as necessary. The Request to
Advertise for design of this project was released in September. The preliminary estimate for design and
construction of this project is $8,000,000. '

Scope
This project will be located in Commission District 8, which is represented by Vice Chair Lynda Bell, but

will benefit victims of domestic violence throughout Miami-Dade County.

Track Record/Monitor

The Internal Services Department's Design and Construction Services Division, in conjunction with the
Homeless Trust (Executive Director Hiida Fernandez) and Domestic Violence Oversight Board staff
(Vaughn Tooley), wilt manage the design and construction of this project.

Fiscal Impact/ Funding Source :

The estimated cost of this project is $8,000,000, to be funded by the County’s Domestic Violence
Oversight Board Trust Fund, which receives 15 percent of the Local Option Food and Beverage Tax
specifically designhated for construction and operation of new domestic violence centers. Funding
aliocations for this project will be submitted for Board approval annually through the budget process
based on the project status and projected expenditures.

Background

The l.odge, the first domestic violence center constructed and operated with the Food and Beverage
Tax, opened in March 2004 and has since provided emergency shelter for more than 4,000 domestic
violence survivors and their dependents.

The existing certified domestic violence centers in Miami-Dade County are often operating at full
capacity, creating a lack of available emergency shelter beds for domestic viclence survivors and their
dependents at a critical and dangerous time in their lives. Presently, 103 of the County’s 127 certified
emergency shelter beds are located in northwest Miami-Dade County, and only 24 are iocated in the
southwest area. Development of this new center will significantly address the unmet needs of domestic
violence survivors and their dependents in southwest Miami-Dade County. The need for additional
capacity is urgent, and was re-emphasized in the 2010 Update to the Domestic Violence Oversight
Board's Domestic Violence Plan that calls for an increase by 30 percent in emergency shelter beds and
supportive setvices over the next five years.

The scope of work for this project includes design services for a domestic violence center that
accommodates 60 emergency shelter beds. The foremost consideration is the creation of a welcoming,
accessible and safe environment that helps empower survivors and their children by meeting their needs
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for self-determination, security, and dignity. Design strategies will include best practices in the design of
domestic violence facilities, such as, buf not limited to, limited visibility into the interior from the public
with exterior elements that protect residents’ privacy; controlled access that aliows residents to come and
go freely and safely; and visual screens or enclosures for residents' parking areas to protect
confidentiality. '

The Internal Services Department is working with the Homeless Trust and its Domestic Vicience
Oversight Board staff on this project in an effort to expedite the delivery of the new facility. The request
for professional services was advertised in September 2013 for the selection of the architect and
engineering team.

The ESP Program continues to allow projects to be processed at an accelerated pace. It is respectfully
requested that approval of the attached resolution adding this project to the approved ESP list of projects
be granted in order to allow this project to move forward in as expeditious a manner as possible, Itisin
the County’s best interest, and that of many victims of domestic violence in this community, to add this
project to the Economic Stimulus Program.

P

Russell Benford
Deputy Mayor




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: November 5, 2013
and Members, Board of County Commissioners

FROM: %ag ‘ SUBJECT: Agendatem No. 8(F)(1).

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required priox to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (Le., 2/3’s
3/5%s » Unanimous ) to approve

EE—

Current informatien regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(F}(1)
Veto 11-5-13

Override

RESOLUTION NO. R-887-13

RESOLUTION ADDING A PROJECT TO DESIGN AND
CONSTRUCT A NEW 60-BED DOMESTIC VIOLENCE CENTER
TO THE COUNTY'S ECONOMIC STIMULUS PLAN APPROVED
LIST OF PROJECTS

WHEREAS, Section 2-8.2.7 of the Code, Economic Stimulus Ordinance, provides the
process for expediting certain capital development projects; and

WHEREAS, the Economic Stimulus Ordinance also provides that the Board may, from
time to time, by subsequent resolution, add or delete projects from the list of Economic Stimulus
Plan (ESP) Projects; and

WHEREAS, there is a significant and immediate need to create additional emergency
shelter bed capacity for victims of domestic viclence in Miami-Dade County; and

WHEREAS, this Board desires to ensure that additional emergency shelter bed capacity
is created in as expeditious a manner as possible, and, adding a new 60-Bed Domestic Violence
Center to the list of Economic Stimulus Projects to be expedited under the ESP, will create
additional jobs,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby adds a
project to design and construct a new, 60-Bed Domestic Violence Center, located in District 8, to
the list of Economic Stimulus Projects covered under the County's ESP Program and authorizes

the County Mayor or the Mayor's designee to exercise their authority under the ESP with respect

to this capital development project.
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The foregoing resolution was offered by Commissioner Sally A. Heyman
who moved its adoption. The motion was seconded by Commissioner Reheca Sosa
and upon being put to a vote, the vote was as follows:
Rebeca Sosa, Chairwoman aye
Lynda Bell, Vice Chair absent
Bruno A. Barreiro aye Esteban L. Bovo, Jr. aye
Jose "Pepe" Diaz aye Audrey M. Edmonson  aye
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss absent
Sen. Javier D. Souto absent Xavier L, Suarez aye

Juan C. Zapata aye

The Chairperson thereupon declared the resolution duly passed and adopted this 5% day
of November, 2013. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
y:

Deputy Clerk
Approved by County Attorney as
to form and legal sufficiency.

Hugo Benitez



