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Memorandum

Date: Decenber 5, 2013
To: Honerable Chairwoman Rebeca Sosa ggzgfg‘f Yham No. 9
and Members, Board of Coynty Commissioners i

From: Carlos A. Gimeng,
Mayor J’AQ/JW’
Subject: Recommendation for Resolvln Collective Bargaining Impasse Between Miami-Dade

County, Public Health Trust and the Service Employees International Union (SEIU), Local
1991 —~ Attending Physicians

Resolution No. R-1031-13

The attached item is being placed on the Board of County Commissioners agenda at the request of
Darryl K. Sharpton, Chairman of the Board of Trustees of the Public Health Trust,

Alifia T. Fludak
Deputy Mayor



MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DA’I’E: December 5, 2013
and Members, Board of County Commissioners

%@V}Q Amended
FROM: R, A, Cudvas, 1. SUBJECT: Special Item No. 9

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 veeks requived between first reading and public hearing

4 weeks nofification to municipal officials required priox to public
kearing

Decreases revenues ox fncreases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

/ Ne comumittee review

Applicable legislation requires more than a majority vote (i.e., 2/3s
3/5% , Unanimous ) to approve

JESSE—

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Amended
Approved - Mayor Special Item No. 9
Veto /jéf/éﬁ raef) . 12-5-13

Override U YRR PR

RESOLUTION RESOLVING COLLECTIVE BARGAINING
IMPASSE BETWEEN MIAMI-DADE COUNTY, THE PUBLIC
HEALTH TRUST AND THE SEIU LOCAL 1991 - ATTENDING
PHYSICIANS UNIT
WHEREAS, Miami-Dade County and the SEIU Local 1991 - Attending Physicians Unit
entered into a Collective Bargaining Agreement for the period 2011-2014; and
WHEREAS, the parties’ agreement included a reopener regarding the continuation of the
five percent (5%) contribution of employees’ base wages towards the County’s cost of healtheare
contained in Article XVIII of the Agreement; and
WHEREAS, the parties have negotiated for a reasonable period of time on whether the
continuation of the five percent (5%) contribution of employee’s base wages towards the
County’s cost of healthcare implemented as a result of the 2011-2014 Collective Bargaining
Agreement would continue as of January 1, 2014; and
WHEREAS, the parties have reached an impasse in their negotiations on the
continuation of the five percent (5%) contribution of employees’ base wages towards the
County’s cost of healthcare; and
WHEREAS, the parties have jointly agreed in writing to waive the appointment of a
special magistrate and proceed directly to resolution of the impasse by the Board of County
Commissioners; and
WHEREAS, this Board has conducted a public hearing at which the parties were

required to explain their positions regarding the impasse in negotiations; and
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WHEREAS, this Board, pursuant to Fla. Stat. Sec. 447.403, is required to take such
action as it deems to be in the public interest, including the interest of the public employees
involved, to resolve the disputed impasse issues,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board resolves the
disputed impasse issue as follows: The requirement that bargaining unit employees of the SEIU
Local 1991 ~ Attending Physicians Unit contribute five percent (5%) of their base wages toward
the County’s cost of health care shall be eliminated effective January 1, 2014, The Mayor or the
Mayor’s designee on behalf of the County and the SEIU Local 1991 - Attending Physicians Unit
shall reduce to writing an agreement which includes the disputed impasse issue resolved herein.
The written agreement shall be signed by the County Mayor and submitted to the bargaining unit
for signature and ratification. A successful ratification vote will result in elimination of the five
percent (5%) employee contribution toward the County’s cost of healtheare effective January 1,
2014. If the bargaining unit fails to ratify the action taken by the Board to resolve the impasse,
the decision of the Board will take effect as of the date of the legislative action resolving the
impasse and eliminating the five percent (5%) employee healihicare contribution effective
January I, 2014. Further, the Mayor is directed to develop and present to this Board a plan
identifying available funds to pay for the costs of this impasse resolution subjsct to the following
conditions: (a} any funds in the Self-Insurance Fund exceeding the 60-day safe hatbor amount
established by the State Office of Insurance Regulations shall first be used to fund the costs of
this resolution, (b) the remaining costs shall be funded from savings and efficiencies provided

there is no impact to direct services to the public, {c) no letter of credit or line of credit shall be
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used to support the Self-Insurance Fund, and (d) no funding shall be taken from the County’s

FESeIves,

The foregoing resolution was offered by Commissioner Xavier L. Suarez

who moved its adoption. The motion was seconded by Commissioner Barbara J. Jordan

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye

Lynda Bell, Vice Chair nay

Bruno A. Barreiro aye Esteban L. Bovo, Jr, nay

Jose "Pepe” Diaz absent  Audrey M. Edmonson  aye

Sally A. Heyman nay Barbara J. Jordan aye

Jean Monestime aye Dennis C, Moss aye

Sen. Javier D. Souto aye Kavier L. Suarez aye
Juan C. Zapata absent

The Chairperson thereupon declared the resolution duly passed and adopted this 5 day
of December, 2013. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board,

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
y:

Deputy Clerk

Approved by County Attorney as N
to form and legal sufficiency. (/‘:)X\.,

Eugene Shy, Jr.
William X. Candela
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MEMORANDUM
Date: October 30, 2013
To: The Honorahble Carlos A. Gimenez,

Mayor, Miami-Dade County

From: Darryt K. Sharpton
Chairman, Board of Trustees of the Public Health Trust

Subject: Recommendation for Resolving the Collective Bargaining Impasse Between
Miami-Dade County, Public Health Trust and the Service Employees
International Union (SEIU), Local 1991 — Attending Physicians

1 respectfilly request that the attached item be placed and heard oh November 7, 2013 by the
Board of County Commissioners.

On Qctober 28, 2013, the Board of Trustees of the Public Health Trust passed and adopted
Resolution No. PHT 10/13-041 regarding the Collective Bargaining impasse between Miami-
Dade County, The Public Health Trust and the Service Employees International Union (SEIU),
Local 1991 — Attending Physicians and directing the President or his designee to seek placement
of the impasse on an agenda of the Board of County Commissioners.

The parties are at impasse over the continuation of the five percent (5%) of employee’s base
wages towards the cost of healthcare, through the third year of the 2011-2014.Collective
Bargaining Agreement, The parties have agreed to waive the special magistrate process and
submit their dispute directly to the Board for resolution. As such, the PHT is presenting to the
Board of County Commission its recommendation to continue this employee concession through
Septernber 30, 204.

i" i

i

DatkyTK S lons
Chairman  °
Public Health Trust
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MEMORANDUM.
Diater Oetoher, 30,2013

To; Hlonorable Chatrwoman Rebeca Sosd
Ant Members, Board of Connty Comittissioners

From: Darryl K. Sharpten
Chaivman, Board of Trustees-of the Public Health Trust

Subjecty Recommendation. for Resolving the Coflective Bargaiging Impagse
Between Miami-Dade County, Public:Health Trastaud the Sepvice
Brmployess International Untan (SEXUY;, Logat 1991 —Attending,
Physlcldns

Recompmend atign

it 48 recomminded that the Board of County Commissioners (Board) resulve the
Collective Bargaining Inpasse betwesn the Public Baalth Trust (PHT) and fhe Servies
BEmpldyses Inferhational Uhnion (SEIU), Local 1981 . ~Aftenditg Physicians {Union), by
approving the centihuation-of concessions; in the form of the tequiitement to contripute
five parcent {5%) of employes’s busy wages-towards the PHI"S costiefhealtheare
negotisted into the: parties 2011-2014 Collestive Basgaltilng Adresment..

Beope
The.ithpact of this agendd item affects the PHT and the Jackson Healih System wide,



Riseal Impact/Eonding Source

The PHTs FY 2013-2014 Budget is predicated wpon the continuation of employee
coneessiong, in the form of a contribution of the five percent (5%) of employec’s base
wages towards the PHT’s cost of healtheare,

If this concession, does not continue the fiseal impact to the FY 2013-2014 PHT Budpet
ie $737, 583.00.

During negotiatians, Jackson Health System adminisiration proposed the confinuation of
the contribution of five percent {5%) of base wages be kept int place in light of budgetary
challenges. The Union disagrees with this proposal. The parlies have agreed to submit
their dispute directly to the Board as an impasse {tem for resohution in accordance with

State law,

Track Record/Monitor

The President and CEO of the Jackson Health System and/or his designes monitors and
oversees the adminisiration of this Collective Bargaining Agraement.

Background

On February 21, 2012, the Board ratified the successor 2011-2014 Collective Bargaining
Agreomment between SEIU, Local 1991 — Attending Physicians and the FHT, This
agreement provided for a contribution of five percent (5%} of employees base wages
towards the cost of coverage for group health insurance, This agreed upon coneession
was implemented and is current]y being received. The Collective Bargaining A greement
algo provided for an effective dats of Jamuary 1, 2014, whereas the monies comprising the
healtheare contribution shall be reinstated to the employees’ pay, provided however, that
the PHT have the right fo reopen the Collective Bargaining Agreement, ia advance, for
the purposes of negotinting whether these reductions will be continued in the third year
(FY 2013-14), The PHT requested to “reopen” fhis provision of the contract and
scheduled negotistion sessions with the union to continue the 5% healtheare contuibution
by employess. In the svent that agreement on continuation of the above-desctibed
coneession could not be reached, the Collective Bargalning Agreement provides that the
special magistrate process be waived and that the dispute be submitted to the Board,



On Qgtober 28, 2013 the PHT Béard 1 Tyustees approved Resalition No, 10/13-04{

dnd SEIU, Local 1991 — Registered Nupses, befors the Board:

Impassp
The parties ave at impasse-over the contiation.of the five percant (5%6)-of employes's
bage wages towards the PHT'y cost-of hiealthtars, through thethird yearef the 201 1-2014
Colleotive Bargaining Agreéement. The partles have agrasd fo. waive the spegial ‘
tnapistrate process and submit their dispute dirpatly 5o the Boned for resolution, As such,
the PHT is presenting to the Board its recemmendation f6 continuesdhis emplayee
concesstan through Septeniber 30,2014,

‘The regemrendation is not made lightly, The contiauation of the five percent (54%6)
‘healtheare contribution-will continue fo have a financial mpact-on employees, butthey
are necessary in light of our current projocted revenues. The PHT s PY 2013-14 Budgst:
asspines that this corcession will continue for FY 2013-14, Potential impacis.can be
mitigated by adopting the PHT s impasse tecommeridation.

Under Fiorida Jaw, the action taken by the Boatd will be presented to thie bargaining unit
members:for a ratification vote. A suceessfill ratifioation vote will result in the
coftinvation of the five pereent (5%) healthpare contritution foribe third yeat of the
Agreement, H'the bargrining uiit fafls to-ratity the nctiontaketr by the Board at Jmpasse,.
the decision of the Board will take éfféct a8 ofthe date af'theJegislative action rasulfing
in the coftinnation of the five (5%) healthanre.contribution o End after Januaty 1,20{4
for-the remainder oftheFY 2013-2614

Ferm of Agrediient
This is a three year conifract for the period of Oetoher1, 2011 through Septeniber 30,
2014;

¢ Wapes
o All employees n bacgaining unit classifications will vontinue fo Contribute
five percent (3%) of base wages-fowards the Coutity cost of Hedltheareon
L and aftef January 1, 2014.
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RESOLUTION NO. PR 10/13— (44

RESOLUTION REGARDING COLLECTIVE BARGAINING IMPASSE BETWEEN MIAMI-DADE
COUNTY, THE PUBLIC HEALTH TRUST AMD THE SERVICE CMPLOVERS INTERNATIONAL
UNION (SEIU), LOCAL 1891 — ATTENDING PHVSICIANS AND DIRECTING FHE PRESIDENT QX
HIS DESIGNEE 70 SEEX PLACEMENT OF THE IMPASSE ON AN AGENDA OF THE BOARD OF
COUNTY COMMISSIONERS

(Carlos A. Migeya, Prosident and Cli¢f Exeontive Gfficer, Juckson Health Systetit)

WHERBAS, the Public Heglth Tiust (the "PHT*) aud the Service Bmployees Ttortiationnl Pnion
("SEIM), Loonl 1891 — Attending Physicians enfored info a collective bargaining agreement for the peelod 2011-
2014 “Collsotive Bairgaining Agrcaflicnl"); and

WHEREAS, the Collective Batgaining Agreament includes 2 reopener provision regarding ihs aontinvaifon
of an esonomic concesslon, specificaly, the five percent 15%) coniribntion of employesy® bnss wages towavds (he
PIIT"s cost of healthcare; aud

WHERTAS, the PHT and Looal 1991 have negotiated for a reasonabls time on whether the eonihivetion of
the five perasut {3%) awployes contrlbution to heallh cate ituplamentad as 3 resuft of the 201 12014 Collective
Bargaining Apteement roguirements weutld continve in the third year of the Agreement (FY 2013-2014); aud

WIHEREAS, the parties have reached ot irspasse in {heir negotiniions on whether to continue the five
pereent (5% contribution of cmployee’s base wages towards the PHT s cost of healtheare; and

WHEREAS, the 2011-14 Colloslive Bargaiving Agreomotd provides that if the parties reopon lo negotiate
thig proviaion of the Collsollve Bargaining Agreament and reach an impasse, the disputs shall be submilted ditectly
fo the Miami-Dade Boatd of Comy Commissionets, with the partes mutnal watver of auy right (o a heating before
a Special Magistrate; and

WHEREAS, the Board of Trustees of ke PHT agrees with PIT management’s positios during negotlation
which s trow af impasse (ns reflected in the attached Memorandum) sud sesks to direct the President or his designes
to submit appropriate agenda documents 1o the Coonty so that he impasse can be placed on an agenda of the Mipmi-

Dide Board of Counly Commissioners for final resolution of the impasse.

ZIQ
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTLES OF THE PUBLICHEALTH TRUST
OF MIAMI-DADE COUNTY, RFLORIDA, (hat this Board horeby ngreos and supports TIT manspement’s position
durdng segotiation with the Service Employees Iniernational Unifon, Locat 1991 — Attending Physicinns {as reflected
it the attached Memnorandum) and diveots the Pfeaiden[-or his designes to sebmit approprinto sgenda dosumends to
the County so that the impasse can be placed ob an agends of (he Board of Comity Comimissionass for final

resohitiorr of the impnsse,

[/
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The foregoing restilotion wis offsicd by Mavsod Joje Ltipeins anil ihe-fivstion wWas secoided by Irens Lipof
as follows:

Jog Anitole Ayl
Migliaol Bilecs | Abssnl
Majdeh L. Kiaghen Abseuf
Mareon Soge Lapdite Aye
Teone Lipof Aye
Dreryl K. Sligrpidn e

The Ghudrpeisodlipiawyos destaied he redofution dily phased ind adbptod this za'*“:my-:;r: Oilabey 2013,
HUBLIG HEALTH TRUST OF MIAMEDADE COUNTY, FLORIDA

BY; V;Cj*”’mwi% ;’fwﬁwﬂx
'['véimH]?‘of,-s‘ee'i‘g'm'i‘yy ¥

Appraved Bythe -Mi'aml:‘?,‘n CountyAdtarney's Ofiteens fo fomn
and degnl sufficioncy /M—" i
N L




MEMORANDUM

Date: October 28, 2013

To: " Chaisman and Board Mentbers
Public Health Trust/Tackson Health System

From: Carlos A. Migoya, President & CEG
Public Health Trugt/Tackson Health System

Subjeet: Recommendation for Resolving the Colleclive Batgaining Impasses Belwesn
Miami-Dade County, Public Health Trust and the American Federafion of Stats,
County and Municipal Briployees (AFSCME), Local 1363; Service Employees
Internadional Union, Local 1991, Registered Nutses; Service Employees
Tnternational Union, Local 1901, Attending Physicians, Service Bmployees
International Union, Laoal 1991, Professionals

Recommendation

Yt is rocominended that the Roard of County Commissioners (Board) resolve the Collestive
Bargaining fropasse between the Miami-Dade Public Health Trust (PHT) and the Aetiean
Federation of State, County and Munleipal Bmployees Union (AFSCME) Local 1363 ; Sarvice
Employees Internstional Union, Local 1991 — Begistered Nuzses; Service Employees
Tnternational Union, Looal 1991 — Attending Physicians; Service Eruployees International Union,
Local 1991, - Professionsls by approving the continuation of & concessioty, In the form of
coniribution of five percent (5%6) of employea’s base wages towards the cost of healthoare,
negotlated into the patties 2011-2014 Colleotive Bargaining Agrecmont.

Soope
The impact of this agenda ifom affects the PHT and the Jackson Health System,

Fiseal Iropact/Fusding Source

The PHT?s Y 2013-204 Budget is predicated upon the conthination of employee concessions,
in the form of a contribution of the five percent (5%) of einployee’s base wages towards the cost
of healtheare,

/3



I this coneession does not continue the following are the specific fiscal fmpacts to the FY 2013-
2014 Budget in sach union group:

AFSCME, Local 1363, is $7,059,569.92 .
SEIU, Loeal 1997 — Repistered Nurses, iz $10,633,494,82
SEIU, Local 1991 ~ Attending Physicians, $983,444.02
SEI, Local 1991 — Professlonals, $2,502,504.94

During negotiations, Jackson Health System administration proposed the continuation of the
contribution of five percent (5%5) of base wages be Kept i place in light of budgetary challenges,
The union disagrees with this proposal. The parties have agreed to submit their dispute directly
to the Board as an impasse item for resolution in accordances with State law,

Background

On Febivary 21, 2012 the Board ratified the suceessor 2011-2014 Colleolive Bargaining
Agreement between ARSCME, Local 1363; $EIU, Local 1991 — Registered Nurses; SEIU, Local
1991~ Attending Physictans; SEXU, Local 1991, Professionals and the PHT. Thess agreements
provided for a five percent (5%) of base wages townrds the cost of covetage for group health
insgranes, This agreed wpon concession was impletmented end 15 currently belng recetved, The
collective burgaining agreements also provided for an effective date of January 1, 2014, wherces
he monies comyrising the health cave contiibution shall be refnstated o the employees® pay,
provided however, that the PHT has the xight to reopen the collestive bargaining agrecments, In
advance, for the purposes of negotiating whether these reductions will be continved in the third
year (FY 2013-14), The PHT requested {o “reopen” this provision of eash sollective bargaining
agreement and scheduled negofiation sessions witl the unions to continne the 5% health care
contribution by employees, In the event that agreement on continustion of the above-deoseribed
concession could not be reeched, each collsctive bargalning rgreament provides that the Speclal
Magistrate process be waived and thet the dispute be subniifted to the Board.

Impasse

The pariies are at impasse over the confinuation of the five percent (5%) of enployes's base
wagoes towards the cost of healtlieare, thicugh the third year of the 20112014 Collective
Bargaining Agreement. The parties have agteed to walve the Spocial Magistiate process ang
submit ther dispute directly to the Board for resolntion. As sueh, the PHT is piesentiag to the
Board ifs recommendation fo continne fhis anployee concession through September 30, 2014,

The recommendation is not made lightly. The continvation of the five percent (5%) healthcars
contribution will continue {e have a financial impact on employees, but they are necessary in
light of our current projected revetmes, The PHT’s FY 2013-14 Budget asswnes that this

/7



concession will continue for FY 2013-14, Potentlal impacts can be mitigated by adopting the
PHT?s impasse recommeiidation.

Undler Florida law, the aetion taken by the Board will be presented to the bargaining unit
membets for a ratification vote, A. successfil ratification vote will vezult in the continmation of
the five percent {5%) healthcare confribution for the third year of the Agreement, Ifthe
bargaining wnit fails to rafify the action taken by the Board at impasse, the dectsion of the Board
will be imposed for one (1) year.

/D



