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. CLERK OF THE BOARD ;
OF COUNTY COMMISSIONERS . LDAD
MIAMI-DADE COUNTY, FLORIDA . Memorandum a
Date: December 5, 2013
To: Honhorable Chairwoman Rebeca Sosa Amended
and Members, Board of Coupty Commissioners Special Ttem No. 11

'/
From: Carlos A. Gimene;
Meyor ,Q‘W,’
Subject: Recommendation for Resolving tollectiVe PRI S

County, Public Health Trust and the Service Employees Internatiohal Union (SEIU), Local
1951 ~ Regltarad lires Resolution No. R-1033-13

The attached item s being placed on the Board of County Commissioners agenda at the request of
Darryl K. Sharpton, Chalrman of the Board of Trustees of the Public Health Trust,

ﬂﬂ%
Alina 7. Hudak

Deputy Mayar




MEMORANDUM

(Revised)

TO:

Honorable Chairwoman Rebeca Sosa DATE: December 5, 2013
and Members, Board of County Comnussioners

% Amended _
FROM: R, A Cudvas, Jr. SUBJECT: Special Ttem No. 11

County Attomey

Please note any items checked.

“3-Day Rule” for comnittees applicalile if raised
6 weeks required beteeen first reading and public hearing

4 weeks netification to municipal officials required prior io public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinauce creating a new board requires detailed County Mayor’s
report for publie hearing

No committee review

Applicable legislation requires more than a wajority vete (i.e,, 2/3% s
3/5°s » Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Amended

Approved R : Mayor Special Item No. 11
veo  [RPLLB 1. 12-5-13
Override 7 ° “T’;’”s - e '

RESOLUTION NO. _ R-1033-18/
RESOLUTION RESOLVING COLLECTIVE BARGAINING
IMPASSE BETWEEN MIAMI-DADE COUNTY, THE PUBLIC
HEALTH TRUST AND THE SEIU LOCAL 1991 -
REGISTERED NURSES UNIT
WHEREAS, Miami-Daﬁe County, Public Health Trust ("PHT") and the SEIU Local
1991 - Registered Nurses Unit entered into a Collective Bargaining Agreement for the period
2011-2014; and
WHEREAS, the parties’ agreement included a reopener regarding the continuation of the
five percent (5%) contribution of employees’ base wages towards the County’s cost of healthcare
contained in Article XXI of the Agreement; and
WHEREAS, the pérties have negotiated for a reasonable period of time on whether the
continuation of the five percent (5%) contribution of employee’s base wages towards the
County’s cost of healthcare implemented as a result of the 2011-2014 Collective Bargaining
Agreement would continue as of January 1, 2014; and
WHEREAS, the parties have reached an impasse in their negotiations on the
continuation of the five percent (5%) contribution of employees’ base wages towards the
County’s cost of healthcare; and
WHEREAS, the parties have jointly agreed in writing to waive the appointment of a

special magistrate and proceed directly to resolution of the impasse by the Board of County

Commissioners; and



Amended
Special Tiem No. 11
Page No. 2

WHEREAS, this Board has conducted a public hee;ﬁng at which the parties were
required to explain their positions regarding the impasse in negotiations; and

WHEREAS, this Board, pursuant to Fla. Stat. Sec. 447,403, is required to take such
action as it deems to be in the public interest, including the interest of the public employees
involved, to resolve the disputed impasse issues,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board resolves the
disputed impasse issue as follows: The requirement that bargaining unit employees of the SEIU
Local 1991 - Registered Nurses Unit contribute five percent (5%) of their base wages toward the
County’s cost of health care shall be eliminated effective January 1, 2014. Accordingly, the five
percent (5%) employee contribution toward healthcare shall be eliminated effective January 1,
2014. The Mayor or the Mayor’s designee on behalf of the County and the SEIU Local 1991 -
Registered Nurses Unit shall reduce to writing an agreement which includes the disputed
impasse issue resolved herein. The written agreement shall be signed by the County Mayor and
submitted to the bargaining unit for signature and ratification. A successfidl ratification vote will
result in elimination of the five percent (5%) employee coniribution toward the County’s cost of
healthcare effective January 1, 2014. If the bargaining unit fails to ratify the action taken by the
Board to resolve the impasse, the decision of the Board will take effect as of the date of the
legislative action resolving the impasse and eliminating the five percent (5%) employee
healthcare contribution effective January 1, 2014. Further, the Mayor is directed to develop and
present to this Board a plan identifying available funds to pay for the costs of this impasse
resolution subject to the following conditions: (a) any funds in the Selfilnsurance Fund

exceeding the amount of 60 days safe harbor established by the State Office of Insurance

N
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Special Item No. 11
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Regulations shall first be used to fund the costs of this resolution, (b) the remaining costs shall be
funded from savings and efficiencies provided there is no impact to direct services to the publie,
(¢) no letier of credit or line of credit shall be used to support the Self-Insurance Fund, and (d) no
funding shall be taken from the County’s reserves.

The foregoing resolution was offered by Commissioner Xavier L. Suarez

who moved its adoption. The motion was seconded by Commissioner ~ Barhara J. Jordan

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye

Lynda Bell, Vice Chair nay

Bruno A. Batreiro aye Esteban L. Bovo, Jr. nay

Jose "Pepe” Diaz absent  Audrey M. Edmonson  aye

Sally A. Heyman nay Barbara J. Jordan aye

Jean Monestime aye Dennis C. Moss aye

Sen. Javier D. Souto aye Xavier L. Suarez aye
Juan C. Zapata absent

The Chairperson thereupon declared the resolution duly passed and adopted this 5% day
of December, 2013, This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By: Christopher Agrippa

Deputy Clezrk
Approved by County Attorney as - \)
to form and legal sufficiency. L )(é

Eugene Shy, Jr.
William X, Candela
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HEAETH SYSTEM
Miracles made daily.
MEMORANDUM
Date: October 30, 2013
To: The Honorable Carlos A. Gimenez,
Mayor, Miami-Tade County
From: Darryl K. Sharpton

Chairman, Board of Trusiees of the Public Health Trust

Subject: Recommendation for Resolving the Collective Bargaining fmpasse Between
Miami-Dade County, Public Health Trust and the Service Employess
International Union (SEIU}, Local 1991 — Registered Nurses

1 respectfully request that the attached item be placed and heard on November 7, 2013 by the
Board of County Commissioners.

On October 28, 2013, the Board of Trastees of the Public Health Trust passed and adopted
Resolution No. PHT 10/13-040 regarding the Collective Bargaining impasse between Miami-
Dade County, The Public Health Trust and the Service Employees International Union (SEIU),
Local 1991 - Registered Nurses and directing the President or his designee to seek placement of
the impasse on an agenda of the Board of County Commissioners.

The parties are at impasse over the continuation of the five percent (5%) of employee’s base
wages towards the cost of healthcare, through the third year of the 20112014 Collective
Bargaining Agreement. The parties have agreed to waive the special magistrate process and
submit their dispute directly to the Board for resolution. As such, the PHT is presenting to the
Board of County Commission its recommendation 10 continue this employee concession through
September 30, 2014.

Public Health Trust



HEARTR SYSTEM:
Miraﬁles‘mﬁﬁz%a
MEMORANDUM

Diati, Qitolier 30, 2013

Ty Hoitorbli Chibliwotisn Rebeon Sosa,
HAnd Menibers, Road $8Chmey Combalestonss

Froi: Deifeyl K. Shacpton. , .
Chaivran, Board of Trastess-of fhe Poblic Heslth Frost:

Sibject  Recommendation fop Resolving fhe Collective Bargairing fopasse:

Batwepn Miami-Dade. County, Fublia Falth Trostand the'Service
Employecy International Ustion (SEIL), Local 1991 ~ Registerad Mursss

Recompiondation

Ivis recommended-that the Borrd o Connty:Cymtribsionsre (Boardy resolvs the
Colleptive Batgrindig Yinpasse hotweer.fhe Public-Healtl Trost(PHery andths Seivice
Bigployees Taternationdt Uslon (9BIUY, Lodal 1991 ~ Registored Nurses-tiijon), by
Epproving the confinuation- of cancessions, inthedomn of the requiremant to-contiiBute
fiveperoent (8% of employed s bayerwtgeTowards the P oast of tissithonrs
negotlated Hitd the parties 20152014 Cbllectivia Barpaining.Anieérrient:

Scape
“Ihe thipact 6f thits:agends item affects the:PHT anif fre: Tucksan Mealth Sysiemn wide:

The PHT’S FY. 2043:2014 Birdget is preflicated upon fhe continuation of employes
concesslony, in the:form of 4 contrbutiomof the five pereent (1%) of etiployes'shase
waggs thwands the PHTS costof healttichs

If thiy cancesston does not Gontinnge the Segdl imphot odhe PV 2014-000 4 P Budet i
$7,975,121.12,

>
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During negotiations, Jacksen Health System administration proposed the continuation of
the contribution of five percent (5%) of base wages be kept in place in light of budgetary
challenges. The Union disagrees with this proposal. The pariies have agreed to submit
their dispute directly to the Board as an impasse ilem for resolution in accordances with
State law,

Track Record/Monitoy

President and CEO of the Jackson Health System and/or his designee monitor and
overses the administration of'this Collective Bargaining Agreement.

Bacltground

On February 21, 2012, the Board ratified the successor 2011-2014 Collective Barpaining
Agreement between SEIU, Local 1991 ~ Registered Nurses and the PHT. This
apreement provided for a confribution of five percent (5%} of employees base wages
towards the cost of coverage for group health insurance, This agreed upon concession
was implemented and is currently being recelved, The Collective Bargaining Agreement
also provided for an effective date of January [, 2014, whereas the monies comprising the
healthears contribution shall be reinstated to the employees’ pay, provided howeve, that
the PHT have the right to reopen the Collestive Bargaining Agreement, in advance, for
the purposes of pegoifating whether these reductions will be continned in the third year
(FY 2013-14). The PHT requested to “reopen” this provision of the contract and
scheduled negotiation sessions with the Union to contimie the 5% healthcare contribution
by employees. In the event that agreement on continuation of the above-described
concoession conld not be reached, the Collective Bargaining Agreement provides that the
spesial magistrate process be walved and that the dispute be submitted to the Board.

On October 28, 2013 the PHT Board of Trstees approved Resolution No PHT 10/13-040
directing the President or his designee to seek placement of the impasse between the PHT
and SEIU, Locat 1991 — Registered Nurses, before the Board.

Imnasse

The parties are at impasse over the continuation of the five percent (5%} of employee’s
base wages towards the PHT"s cost of healtheare, through the third year of the 2011.2014
Collective Bargaining Agreement. The parties have agreed to waive the special
magisirate procesy and submit their dispuie directly to the Boatd for resolution. As such,
the PHT is presenting to the Board ifs recommendation to contlnue this employee
concession through Sepiember 30, 2014,

'd



e veoatimendation is not made Hghtly. Thecontianalionof thefive percent %y
healilicars contiibution-will contifwe.to-finve o fnancial impaes on- emplojieas; but thsy
arenacessary in B ght of our curvent ;brojeetad revefives, ThePHT s FY 2013-14 Budget
-agkijines that thiis.conttsston will continiie for FY 20 F-k4, Potgotial impacts.edn be
initigated Byindopting the BH T impassebeommerndation,

Under Forida [, the.aetich, takei by iiie Baarl Witk be:presentotlfo-fhe Barpainingurit
iieibhels f.4 taffindtion vote. Asucsessfisl ratflfcationvole will reayt jniflie
eonfinnation of fhufive Pemetﬂ' (5963 healthese contibtion For sl Fedi oFthe
Agreenignt, FifelsErpalning init failsferatity tie-dstion teken by the Board at impasse,
ﬂae da;msmn ofﬂae Baafﬁ’ imil faie& affwf a.s af the tia}e Qf ihr. 'iﬁ_grsiamm athzx rcsnltmg

“This i a fliree yarcontract, for the pedod of Odaober 1, 2011 Sronihi Bepreniber 30,
3014,

g Wages
o Al employsesinbaspaining undt classficadons will confite to-doatribue:
five peroent (5%)-of base wagestowards the Cotnty cost 6fheaithicare on
arid sftes: Janiary 1,2014,

Public: H&aiﬁz Tmst. “



Add-on Apenda Ltem (1)
Publle Health Trust Board of Frastees
October 28, 2013

RESOLUTION NO. PRT 1018 - (74%0

RESOLUTION REGARDING COLLECTIVE BARGAINING IMPASSE BETWEEN MIAMI-DADE
COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE EMPLOYEDS INTERNATIONAL
UNION (SEIU), LOCAL 1854 — REGISTERKY) NURSES AND DIRECTING THE PRESIDENT OR WIS
DESIGNEL TO SEEXK PLACEMENT OF THE IMPASSE ON AN AGENDA OF THE BOARD QF
COUNTY COMMISSIONERS

(Carlos A. Migop, Prosident and Clhigf Exventive Offiver, Faaksen Healih System)

WHEREAS, the Public Health Trust (the “PHT”) and the Servics Employees Internationn] Union
(“SEIUY), Logcal 1991 - Relsiered Nurses antored o a oolleative bargaliting agreement for the period 2011-2014
{"Coliective Bargaining Agreement™); and

WHEREAS, the Collective Bargaining Agveemeni incindes a reoperer provision regarding the confinyation

. of an economic concession, specitically, the five pereent (5%) connilinlion of smplayees’ base wages lowards the
PHT’s cost of healthoars; and

WHERBAS, the PHT and Local 1991 have negotirted for a rensonable time on whether the continuation of
the five parcent (5%) employce contribution [o health cato implomontud 4s a result of the 2011-2014 Collective
Batgaihing Aprecment vequirements would condivue in the third year of e Agreemeont (FY 2013-2014); and

WHEREAS, the parties have reached an inipasse in their negatislions on whether o contiie the five
percent (5%} sontelbution of employes’s base wages towneda the PHT s cost of healthenre; and

WHEREAS, the 2011-14 Collective Bargaining Agresment providus that if the parlies reopon to nepotiate
this provision of the Collestive Bargaining Agrecment and reavh an impasse, the dispute shall be submittad divactly
to the Miami-Dade Board of Connty Commissloners, with the pacties matunl waiver of any sight lo & heacdng before
g Special Mapisteate; and

WHERRBAS, the Board of Trustees of the PHT ngrees with PHT menagement’s position. during negollation
whicly is fnew at Jinpagsa {ps reflseted in the atlached Memorandnm) and seeks to divect the President or his destgtiee
to snbmit appropriate agendn documaents to the County sa that the itnpasss onn be placed o an agends of the Miaod-

Dade Board of Cownty Commissioners for final resolution of the fmpasse.

.



Add-on Agends Item (1]
Public Meatth Trust Board of Trustees
Geleber 28, 2013

-Page 2-

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC HEAUTH TRUST
QF MIAMI-DADE COUNTY, FLORID A, Hhnt this Board horeby agress and supports PHT managenent’s position

during negotiation with the Service Biuployees International Union, Local 1991 — Registered Murses (as reflected in

fire attached Memorandum} and divects {he Tresident or bis desipnes to subindt appropriate apenda doctments To fhe

County so that the impagsse can be placed on an agendn of the Board of County Commissioners far final resolation

of the impasss,

d
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MEMORANDUM

Date: October 28, 2013

Ta: Chatrman and Board Members
Public Health Trust/Jacksan Health System

Tron Carlos A, Migoya, Pregideni & CEO
Public Health Trust/Jackson Health System

Subjech: Recommendation for Resolving the Collective Bargaining Impasses Between
Migmi-Dade Coundy, Public Health Tiust and the Ametican Federation of State,
County and Municipal Employees (AFSCME), Loeal 1363; Servies Emplayees
Tnternational Union, Local 1991, Registered Nutses; Service Employees
Infernational Union, Locat 1991, Attending Physioians, Service Bmployees
International Union, Local 1991, Professionals

Recomymendation

It Is recommended that the Boatd of County Commissioners (Boafd) resolve the Collective
Bargaining Impasse between the Miami-Dade Public Health Trust (PHT) and the American
Federation of State, County and Municipal Employees Union {ARSCME) Local 1363 ; Servics
Employees Intexnational Union, Local 1991 — Registered Nurses; Service Employees
International Union, Local 1991 — Atiending Physieians; Sevvice Employees International Union,
Local 1991, « Professionals by approving the continuation of a concession, in the form of a
conlribution of five percent (5%6) of employes®s base wages towards the cost of healthcare,
negotiated info the parties 2011-2014 Collective Barpaining Agreement,

Scopg
The impact of this agenda item affects the PHT and the Jackson Health System.

Flgoal Tmpact/Funding Sourca

The PHT's FY 2013-2014 Budget is predicated upon the conlinuation of employee concessions,
in the form of a confribution of the five percent (5%) of employee’s base wages towards the cost
of healtheare.

(5



If this concaession does not continue the following are the specific fiscat impacts to the FY 2013~
2014 Budget in each union group:

ATBCME, Local 1363, is $7,059,569,92 .
SEIU, Local 1991 — Registered Nurses, is $10,633,494.82
SEIU, Local 1991 — Aftending Physicians, $983,444.62
SEIU, Local 1991 — Professtanals, $2,502,504.94

During negotintions, Jackson Health Systeth administration proposed the continvation of the
contribution of five percent (5%) of base wages be kept in place in light of budgetary chalfenges.
The union disagrees with this proposal. The parties have agreed to submit thelr dispute direstly
* 1o the Board as an impasse ifem for resofution in accordance with State law,

Lou

On February 21, 2012 the Beard ratified the successor 20112814 Collective Bargaining
Agreement between AFSCME, Local 1363; SEIU, Loeal 1991 - Registered Nurses; SEIU, Loocal
1991- Attending Physicians; SEIU, Local 1991, Professionals and the PHT. These agreements
movided for a five percent (5%) of bass wages towards the cost of coverage for group health
insurance, This agreed upon coneession was implemented and js corrently being received, The
collective bargaining agresments also provided for an effoctive date of Januvary 1, 2014, whereas
the moniss comprising the health care contribution shall be reinstated to the employees® pay,
plovided however, that the PHT has the tight fo reopen the collective bargaining agreements, in
advange, for the puiposes of hegotiating whether these reductions will be continued in the third
year (FY 2013-14). The PHT requested to “reopen” this provision of each. collective bargaining
agresment and scheduled negotiation sessions with the wions to coatinue the 5% heglth care
contribution by employees. In the cvent that agreement on confinuation of the sbove-deseribed
concesgion ¢ould not be reaclied, each collective bargaining agreement provides that the Special
Magistrate process be waived and that the dispute be submitied to the Board.

Inwpasse

The parties are at impasse over the confinuation of the five pescent (5%) of employee’s base
wages towazds the cost of healtheave, through the thied year of the 2011-2014 Collective
Bargaining Agreement, The patties have agrecd to waive the Special Magistrate process and
submit their dispute direetly to the Board for regolotion. As such; the PHT is presenting to the
Board its recommendation to continue this employee concession through September 30, 2014,

The recommendation is not mads lightly, The continmation of the five percent (5%) healtheare
confribution will continue to have a financial impact on employees, but they are necessary in
light of our current projecied revennes, The PHT’s FY 2013-14 Budget assumes that this

(Y



concession will continue foi FY 2013-14, Poentlat impacts can be mitigated by adopting the
PHT"s impasse recommendation.

Under Flovida law, the action taken by the Bontd will be presented to the bargaining unit
membets for o ratification vote. A successfil vatification vots will resolt in the continuation of

+ the five percent (5%) healtheare eontribution for the thivd year of the Agreement. Tfthe
bargaining unit fails 1o ratify the action taken by the Board at Impasse, the decision of the Board
will be imposed for one (1) yeat.

/S



