" OFFICIAL FILE COPY -
CLERK OF THE BOARD MIAMIDADERR

OF COUNTY COMMISSIONERS Mem Orand Uum S

MIAMI-DADE COUNTY, FLORIDA

Date: December 5, 2013
Amended
To: Honorable Chairwoman Rebeca Sosa Special Item No. 10
and Membets, Board of Co issloners

From: Carlos A. Gime

Subject: Recommendation for Resolving the Collective Bargaining Impasse Between Miaml-Dade
County, Public Health Trust and the Service Employees International Union (SEIU), Local

1991 - Professionals Resolution No. R-1032-13

The attached item is being placed on the Board of County Commissioners agenda at the request of
Darryl K. Sharpton, Chairman of the Board of Trustees of the Public Health Trust.

Aliifa T. Hudak
Deputy Mayor



MEMORANDUM

{Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: December 5, 2013
and Members, Board of County Commissioners

Amended
FROM: R.A.Cu as, Ir. SUBJECT: Spec;]_a]_ Item No. 10

County Attorney

Please note any items checked.

*3-Day Rule’ for committees applicable if raised
6 weoks required between first reading and public hearing

4 weeks neotification to municipal officials required prior to public
hearing

Deercases revenues or increases expenditures without balaneing budget
Budget reqaired
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s
report for public hearing

No ecommitiee review

Applicable legisiation requires more than a majority vote (i.e., 2/3% y
3/5°%s » Unanimous ) to approve

Current information regarding funding source, index code and available
balanee, and available capacity {(if debt is contemplated) required
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RESOLUTION NO. R~1032=1

RESOLUTION RESOLVING COLLECTIVE BARGAINING
IMPASSE BETWEEN MIAMI-DADE COUNTY, THE PUBLIC
HEALTH TRUST AND THE SEIU LOCAL 1991 -
PROFESSIONALS UNIT
WHEREAS, Public Health Trust and the SEIU Local 1991 - Professionals Unit entered
into a Collective Bargaining Agreement for the period 2011-2014: and
WHEREAS, the parties’ agreement included a reopener regarding the continuation of the
five percent (5%) contribution of employees’ base wages towards the County’s cost of healthcare
contained in Article XIX of the Agreement; and
WHEREAS, the parties have negotiated for a reasonable period of time on whether the
continuation of the five percent (5%) contribution of employee’s base wages towards the
County’s cost of healthcare implemented as a result of the 2011-2014 Collective Bargaining
Agreement would continue as of January 1, 2014; and
WHEREAS, the parties have reached an impasse in their negotiations on the
continuation of the five percent (5%) contribution of employees® base wages towards the
County’s cost of healthcare; and
WHEREAS, the parties have jointly agreed in writing to waive the appointment of a
special magistrate and proceed directly to resolution of the impasse by the Board of County
Commissioners; and
WHEREAS, this Board has conducted a public hearing at which the parties were

required to explain their positions regarding the impasse in negotiations; and
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WIHEREAS, this Board, pursuant to Fla. Stat. Sec. 447:403, is required to take such
action as it deems to be in the public interest, including the interest of the public employees
involved, to resolve the dispuied impasse issues,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board resolves the
disputed impasse issue as follows: The requirement that bargaining unit employess of the SETU
Local 1991 - Professionals Unit contribute five percent (5%) of their base wages toward the
County’s cost of health care shall be eliminated effective January 1, 2014. The Mayor or the
Mayor’s designee on behalf of the County and the SEIU Local 1991 - Professionals Unit shall
reduce to writing an agreement which includes the disputed impasse issue resolved herein. The
written agreement shall be signed by the County Mayor and submitted to the bargaining unit for
signature and ratification. A successful ratification vote will result in elimination of the five
percent (5%) employee contribution toward the County’s cost of healtheare effective January 1,
2014. If the bargaining unit fails to ratify the action taken by the Board to resolve the impasse,
the decision of the Board will take effect as of the date of the legislative action resolving the
impasse and eliminating the five percent (5%) employee healthcare contribution effective
Jamuary 1, 2014, Further, the Mayor is directed to develop and present to this Board a plan
identifying available funds to pay for the costs of this impasse resolution subject to the following
conditions: (a) any funds in the Self-Insurance Fund exceeding the 60-day safe harbor amount
established by the State Office of Insurance Regulations shall first be used to fund the costs of
this resolution, (b) the remaining costs shall be funded from savings and efficiencies provided

there is no impact to direct services to the public, (¢) no letter of credit or line of credit shall be
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used to support the Self-Insurance Fund, and (d) no funding shall be taken from the County’s
reserves.
The foregoing resolution was offered by Commissioner Xavier L. Suarez

who moved its adoption. The motion was seconded by Commissioner ~ Barbara J. Jerdan

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye

Lynda Bell, Vice Chair nay

Bruno A. Barreiro ag)re Esteban L. Bovo, Jr. nay

Jose "Pepe" Diaz absent Audrey M. Edmonson ~ aye

Sally A. Heyman nay Barbara J. Jordan aye

Jean Monestime aye Dennis C. Moss aye

Sen. Javier D. Souto aye Xavier L. Suarez aye
Juan C. Zapata absent

The Chairperson thereupon declared the resolution duly passed and adopted this 5™ day
of December, 2013. This resolution shall become effective ten {10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an
override by this Roard.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
y:

'Deputy Clerk
Approved by County Attorney as 3 )
to form and legal sufficiency. L \>‘(\

Eugene Shy, Ir.
William X. Candela
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MEMORANDUM
Date: October 30, 2013
To: The Honorable Cailos A. Gimenez,

Mayor, Miami-Dade County

From;: Darryl K. Sharpton
Chairman, Board of Trustees of the Public Health Trust

Subject: Recommendation for Resolving the Collective Bargaining Irnpasse Between
Miami-Dade County, Public Health Trust and the Service Employees '
International Union (SEIU), Local 1991 — Professionals

I respectfully request that the attached item be placed and heard on November 7, 2013 by the
Board of County Commissioners.

On October 28, 2013, the Board of Trustees of the Public Health Trust passed and adopted
Resolution No. PHT 10/13-042 regarding the Collective Bargaining impasse between Miami-
Dade County, The Public Health Trust and the Service Employees International Union (SETU),
Local 1991 — Professionals and directing the President or his designee to seek placement of the
impasse on an agenda of the Board of County Commissioners.

The parties are at impasse over the continuation of the five percent {(5%) of employee’s-base
wages towards the cost of healthcare, through the third year of the 2011-2014 Collective
Bargaining Agreement. The parties have agreed 1o waive the special magistrate process and
submit their dispute directly to the Board for resolution. As such, the PHT is presenting o the
Board of County Commission its recommendation to continue this employee concession through

Public Hedlth Trust



Jackson FE

HEALTH. SYSTTM

Miracles made cﬂ&é’gz
MEMORAND UM
Date: October 30, 2013
To: Honorable. Chairwoman Rebeca Sosa

And Members, Board of Counfy-Comiissioners

From: .Darryl K. Sharpton '
Chairmean, Board of Trustess of the Publie Health Trust

Subject: Recommendation for Resotving the Collective Bargaining fuipasse Between
Miami-Dade Ccmnty, Public Health Trust and the Service Employess
International Union. (SEIU) Local 1991 ~ Professionals

Recommendation
1t is recorinended that the Board of County Cominissioners (Board) resolve the Coflective

Bargaining Rnpagse between the Public Health Tryst (PHT) arid the Service Employees
Internatiofial Unibn: {(SEX}, Local 1991 — Professionals (Usifor) by spproving the

continuatioy, of coneessions, in the form of the requirament to:contribute of five percent (3%) of
employee’sbase wages towards the PHT”s cost of healtheare: na!rotmtﬂd into the parties 2011-

2014 Colléctive Bargaining Agreement,

Lope

The impact of this agenda item affects the PHT-and the Jackson Health System.



Fiscal Impact/Funding Source

The PHT's FY 2013-2014 Budget is predicated wpon the continuation of employee concessions,
in the form of a contribution of the five percent (5%) of employee’s base wages fowards the
PHT"s cost of healthcare.

If this concession does not continue, the fiscal impact to the FY 2013-2014 PHT
is $1,876, 878,71,

During negotiations, Jackson Health System administration proposed the continuation of the
sonitibution of five percent (5%) of base wages be kept in place in Hght of budgetary challenges.
The union disapgrees with this proposal. The parties have agreed to submit their dispute directly
to the Board as an impasse item for resolution in accordance with State law.

Track Record/Monitor

The President and CEO of the Tackson Health System and/or his designes monitors and oversees
the administration of this Collective Bargaining Agresinent.

Backgronnd

On February 21, 2012, the Board ratified the successor 2011-2014 Collective Bargaining
Agreements between SEIU, Local 1991 — Professivnals and the PHT. This agreement provided
for a contribution of five percent (5%) of employees bage wages towards the cost of coverage for
group health insurance. This agreed upon concesgion was implemented and is currently being
received. The Collective Bargaining Agresment also provided for an effective date of January 1,
2014, whereas the monies comprising the health care contribution shall be reinstated to the
employees’ pay, provided however, that the PHT have the right to reopen the Collective
Bargaining Agreement, in advance, for the purposes of negotiating whether thase reductions will
be continued in the third year (FY 2013-14), The PHT requested 1o “reopen” this provision of
the contract end scheduled negotiation sessions with the union to continue the 5% health care
confribution by employess. In the event that agreement on continuation of the above-described
concession conld not be reached, the collective bargaining agreement provides that the Special
Magistrate process be waived and that the dispute be submitted to the Board.



Of Ottober 28, 2013 the PHT Board of Trustees approved Resolution No: H0/13-042 directing
the Presidént or his ;:lesj'_gu_es to-seek placement of the impasse béfween the Miami-Dade Public
‘Health Trust:(PHT) afid-tie SEIU, Local 1991 — Professionals

Impasgse

The patties are af impasse over the ceutinuation of the five percent (5%) of employee’s base
wapes-towards the cost of hedltheass, ilIl'outhihe third yeat of the 2011-2014 Collective
Bargaining Agreement. The parifes have agreed fo waiyethe special magistrate process and
submit their dispute divectly to the Board forsesolution.: As such, the PHT is presenting to the
Board its recommendation to continue this employes coticemion through September 30, 2014,

The rgcommendation is not made lightly. The continuationrofithe five percent (5%) healthoare
cofributiofi will continie to have a financial impact on employess, bt fhéy aranecessary i
light of otir cusrént projécted fétenves, 'The PHT's FY 2013-14 Budgst assumes that this
concession will continue for ¥¥ 201314, Potential impacts can be mitigated by adopting the.
BHT*s impasse recommendation, :

Under Floxida law, the action taken by the Board will bé presenfed 1o the bargaining it
mrembers for a ratification vote. A successful ratification vole will resulf in the continuation of
the five percent (574). healtheare contribution for the third year-of the Agregment.. If the
bargammg uait fails to ratxfy the action taken by the Board at irpassé; thé decision.of the Board
will take:effect as bfthe date of the legislative action resulting in the confinuation of the five
(5%) healihoare contribition on.and after January 1, 2014 for the remainder of the FY 2013~
2014,

Term of Acreement

This is a three year contract for the period of Ogtober 1,201 through September 30, 2014.

? Wage's
o All employees in bargaining unit classifications-will continue o contribute five
percent (5%) of base wages towards the County cosf ofhealthcare on and afier

& Janua e ———
Dmym Sharptof A
Chairman '
Public Health Trust



Add-on Agenda Tfem (3)
Bublic Henkth Trust Boavi of Trustees
Octeber 28, 2013

RESOLUTION NO., PHT 10113 ~ J442

RESOLUTION REGARDING COLLECTIVE BARGAINING IMPASSE BUTWEERN MIAMIDADE
COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE EMPLOVEES INTERNATIONAY,
UNION (SEIU), LOCAL 1921 — PROFESSIONALS AND DIRECTING THE PRESIDENT OR HIS
DESIGNEE TO SEEK FPLACEMUENT OF THE IMPASSE ON AN AGENDA OF THE BOARD OF
COUNTY COMMISSIONERS

(Crrlos A. Migoyy, President and Chief Excautive Qffiver, Jackson Health Syston)

WHEREAS, the Public Health Trust (the "PHT™ and the Service Bmployees International Union
(“SEIU"), Locat 1991 — Professionals entered inlo & collestive bargaining agresment for the period 2011-2014
("Colleellve Bargalning Agreement®); and ‘

WHEREAS, the Collective Bargaining Agreement fucludes & reopener provision regarding the continuation
of s egonomic concassion, specifioally, the five percent (5%) contribution of employees® hase wages fowards tho
PHTs cost of heatithoare; and

WHEREAS, the PHT and Local 1991 have negotisted for a ressonablo thme on whether the continuation of
the five poroent (5%) employee conftibution io health eare implemented as # result of the 20112014 Collective
Barmining Agreemest requirements wonld continue in the third year of the Agreement (FY 2013-2014% and

WHEREAS, the parlics have reached an itnpasse in fisir negotistions on whether to conlinuw tke five
percent (5%} sontribution of employee’s base wapes fowards fhe PHT"s cost of healtheare; and

WHEREAS, tha 2011-14 Collective Bargaining Agreement provides that I the parfies reopen to negotiste
this provision of the Collestive Bargalning Agreenent and reach an impasse, the dispute shall be subinitted disectly
to the Miawni-Dade Board of County Commissioners, with the tartics muiual waiver of any right to a hearing bofore
1 Specinl Magisteate; and

‘WHEREAS, the Board of Trustees of the PHT aprees with PHT management’s posilion during negotiation
whicly 3s now #t impasse (as sefiested in the atached Memorandun} and sesks to direct the President or his designes
to submil appropriste agenda documents jo the Counly so that the inpasse can be placed on an agenda of the Miauzi-

Dado Board of County Commissionars for final resolution of the impasse,

[0
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Tuliic Heglih Frust Boavd of Trustees
Qetober 28, 2003

~Page 2-

NOW, THEREFORE, BEIT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC REALTH TRUST
OF MIAMI-DADE COUNTY, FLORIDA, that this Board lwreby agrees and supporls PHT management’s position
duling nepgofiation with the Service Employees Infernational Unlon, Local 1991 ~ Professionals (as refieciod In the
attached Menorandum) and direots the Presldent o Iig desipnes (o submit appropriate sgenda docutuents to the
County 5o that tha Impasse can be placed on mit agenda of the Board of County Commissionsrs for final resolution

of ithe Impasse.

I



Add-on Agenda Item {3)
Public Health Trust Board of Trustees
October 28, 2013

Eage 3~

“The foregoing resolifion was offsred by Marcos Jose Lapelite and:ilie-nioticn was sseondeéd L}}i,l’:jﬁz;‘f:_.‘};fﬁ:nf i
as follows; '

Joe Arricla Aye
Michiacl Bilecn Abgent
Mojdeh L. Khaphan. Absont
Wareds Jose Lapoing Aye
Trene Ligof, Aye
Dyl K. Bhinplon Ay

"The Chairpecson ficraupan declaved the resolution duly pessed and adapted tis 28™ day of* Cotober 2013

PUBLIC ITALTH TRUST-OF MIAMEDADE CQUNTY, FLORIDA

i .
BY:, \-D’va‘{ lf“'fg_.@-'/;

Tvenre Lipof, Scerell:“gi'y E)

Appvoved by ke Miami-Ds

_ : fie Corinty Atforivey’s Offfkeins t0 frm
antl legdl sufiictoney ~




MEMORANDUM

Date; October 28, 2013

To: Chairman and Board Members
Public Health Trost/Tackson Health System

From: Carlos A, Migoya, President & CRO
Public Health Trust/Jackson Health System

Subject; Recommendation for Resolving the Collective Bargaining Inpasses Bstween
Miami-Dade County, Public Health Trust and the American Pederation of State,
County and Municipal Employees (AFSCME}, Local 1363; Service Employees
International Union, Local 1991, Registered Nurses; Service Employees
International Usdon, Local 1991, Atlending Physicians, Service Employees
International Union, Local 199, Professionals

Recorpmendation

1t is recommended that the Board of County Commissionets (Boaid) sesolve the Collective
Bargaloing Impasse between the Miami-Dade Public Health Trust (PHT) and the American
Federation of State, County and Municipal Employees Unlon (AFSCME) Local 1363 ; Service

. Eraployees International Tnion, Local 1991 — Registered Nurses; Service Bmployees
International Union, Logal 1991 — Attending Physicians; Service Employees International Union,
Local 1991, - Professionals by approving the confinuation of a concession, in the form of a
contribution of five percent {5%) of employee’s bage wages towards the cost of healthoare,
negotiated into the parties 2011-2014 Collective Bargaining Agrecrent,

Scope
The fmpact of this agenda item affects the PHT and the Jackson Flealth Systen,

TFiscal Impnct/Funding Sowrgs

The PHT*s FY 2013-2014 Budget is predicated upon the continnation of employes ecncessions,
iu the form of a confributlon of the five percent (5%) of employee's base wages towards the cost
of healtheare.



——

If this concession does noi continne the following are the speeific fiscal impacts to the T'Y 2013-
2014 Budget it each union group:

AFSCME, Local 1363, is $7,059,569.92
SEIU, Local 1921 ~ Reglstered Nutses, is $10,633 494 82

SEIU, Local 1991 — Attending Physicians, $983,444.02
SEIU, Local 1991 —Professionals, $2,502,504.94

Dwing negotiations, Jackson Health System administation proposed the sontinuation of the
contribution of five percent (5%} of base wages be kept in place in light of budgetary challenges.
The mnion disagrees with this proposal. The paties have sgreed to submit their dispute divectly
10 the Boaud s an impasse ftem for resolulion in accordance with State law.

Backeround

On Febroary 21, 2012 the Board ratified the successor 2011-2014 Collective Batgaining
Agreement between AFSCME, Local 1363; SEXU, Loeal 1991 — Registered Nurses; SEIU, Loeal
1591~ Attending Physlclans; SEIU, Loval 1991, Professionals and the PHT. These agreements
provided for a five percent (5%) of base wages towards the cost of coverage fox group health
insurancs, This agreed upon concession was implemented and is cunvently being received, The'
collective bargalning agreements alse provided for an effective date of January 1, 2014, whereas
the monies comprising the health care contribution shall be relnstated to the employees’ pay,
provided however, that the PHT hag the sight fo reopen the collective bargaining agreements, in
advanee, for the purposes of negotiating whether these reductions will be continued in the third
yeat (FY 2013-14), The PHT requested to “reopen” this provision of each eollective bargaining
agreement and scheduled negotiation sessions with the wnions to contirme the 5% health cate
confribution by employees. In the event that agreement on continvation of the above-described
soncession conld not be reached, sach collective bargaining agreement provides that the Special
Maglsteate process be waived and that the dispute be submitted fo the Boaxd.,

Impasse

The patties are at impasse over the confinvation of the five percent (5%) of employee’s base
wages towards the cost of healtheare, through the thivd year of the 201 12014 Collective
Bargaining Apreement, The parties have agresd to waive the Special Magistrate process and
submit their dispude directly to the Board for resolution, As such, the PHT is presenting to the
Board its recommendation to contitme this empleyee concession through September 36, 2014,

The recommendation is not made lightly. The tontinuation of the five percent (5%) healtheare
contribution will confinne to have a financial impact on employees, but they are necessary in
light of our current projected revenves, The PHT s FY 2013-14 Budget assuines that this

/Y



concession will contivue for FY 2013-14, Potentigl impacts can be mitigated by adopting the
PHT’s impasse recommendation.

Under Florida law, the action taken by the Board will be presented to the bargaining unit
membezs for a ratification vote. A successful ratification vote will result in the comtinuation of
the five percent (5%4) healtheare contribution for the third year of the Agreement. If the
batgaining unit fils fo ratify the action taken by the Board at impasse, the decision of the Bosd
will be imposed for pne (1) year.



