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CLERK OF THE BOARD ME_AM[-
TR bAp% COURTY. FEoRIA Memorandum Ermas
Date: March 4, 2014
To: Honorable Chairwoman Rebeca Sosa Agenda Item No. 10(a)(2)
~and Members, Board of County, C%ﬁwissionergﬂ_?
From: Carlos A. Gimenez ;:,%?T””;;P;? . oa.
Mayor é»{f:{,m o 4 Resolution No. R-229-14

Subject: Resolution approving issuance of in&h‘éﬁtﬁfriai Development Revenue Refunding Bonds for
Gulliver Schools, Inc. Project by Miami-Dade County Industrial Development Authority

Recommendation

"The accompanying resolution is being placed before the Board of County Commissioners (Board) at the
request of the Miami-Dade County Industrial Development Authority (IDA). This item approves the issuance
of industrial development revenue refunding bonds (Bonds) by the IDA for Gulliver Schools, Inc. {Company)
in a principal amount not to exceed $19,250,000. Such approval is required by the Tax Equity and Fiscal
Responsibility Act, Section 147(f) of the Interhal Revenue Code of 1986, as amended (TEFRA).

Details of the project are included in the accompanying memorandum and exhibits from the Vice Chairman
of the 1DA.

Scope
The projects are located at:

s 6575 North Kendall Drive, Pinecrest, FL;
e 12595 Red Road, Coral Gables, FL; and
e 7500 SW 120 Sireet, Pinecrest, FL.

All three locations are located in Commission District 7, which is represented by Commissioner Xavier L,
Suarez.

Fiscal Impact/iFunding Source
Neither the IDA nor Miami-Dade County has any liability with respect to the repayment of the Bonds.

Track Record
Issuance of the Bonds will be conducted and monitored by the Executive Director of the IDA.

Background ‘
TEFRA requires that the Board approve the issuance of industrial development revenue refunding bonds by
the DA after a public hearing has been held either by the IDA or by the Board. For efficiency, the Board has
allowed the IDA to conduct the public hearing subject to review and ratification by the Board.
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Memorandum Effiess

Date: March 4, 2014

To: Honorable Chairworman Rebeca Sosa :
and Members, Board of County Commissioners

From: Roberto Pelasz, Vice Chairman 4 |
Miami-Dade County /(/’C_\_\
industrial Development Authority

Subject: Resolution approving issuance of industrial Deveiopment Revenue Refunding
Bonds for Gulliver Schools, Inc. project

RECOMMENDATION

it is recommended the Board approve the issuance of the Authority’s Industrial Development
Revenue Refunding Bonds for Gulliver Schools, Inc. project, as detailed in the attached
reports. :

BACKGROUND

'Review and analysis of the project has besn completed by the Authority, County Attorney’s
Office, and Bond Counsel. The Authority has conducted the federally required public hearing,
as detatled in the attached public heating transcript.

Gulliver Schools, Inc., a Florida 501(c)(3) not-for-profit corporation, has applied for Industrial
Development Revenue Refunding Bond financing assistance in a maximum principal amount
not to exceed $19,250,000 (the "Series 2014 Bonds"). The proceeds of the Series 2014
Bonds may be used, together with funds provided by the Borrower, to: refinance an existing
taxable loan which was used to refund the Authority's Revenue Bonds (Gulliver Schools
Project), Series 2000, the proceeds of which were used fo acquire various facilities, furnishings
and equipment located at 6575 North Kendall Drive In the Village of Pinecrest (Gulliver
Preparatory School) and 12595 Red Road in the City of Coral Gables (Gulliver Academy), as
well as furnishings and equipment at leased facilities located at 8530 SW 57th Avenue in the
City of South Miami (Gulliver South Miami Gymnastics Campus) (which Gulliver South Miami
Gymnastics Campus fs no longer leased, has been closed and has merged with Gulliver
Academy) and at 7500 SW 120th Street in the Village of Pinecrest (Gulliver Montgomery
Campus) {collectively, the "Prior Project"); and pay certaln bond issuance costs, The Prior
Project is owned and operated by the Borrower. Gulliver Schools, Inc. reports they cutrently
employ approximately 491 teachers, administrators and staff wrth a payroll in excess of
$27,455,000.




MEMORANDUM
(Revised)

TO: Honorable Chaitwomat Rebeca Sosa DATE: March 4, 2014
and Members, Board of County Commissioners

FROM: %@% SUBJECT: Agendaliem No. 10(a)(2)

County Attorney

Please note any items checlked,

“3-Day Role™ for commitices applieable if raised
6 weeks required between first yeading and public hearing

4 weeks potification to municipal officials vequired priox to public
Ticaring

Decreases revenues or increases expenditwres without balaneing budget
Budgef required
Statement of fiscal impact required

Ordinance eveating a new board vequives detailed County Mayor’s
report for public hearing

No commditee review

Applicable legislation requires more than 4 majority vote (Le., 2!3’ .
3s , inanimous ____ ) to approve
Current information regavding funding souree, index code and available
balance, and available capacity (if debt is contemplated) vequired -



Approved Mayor Agenda Item No. 10(2)(2)
Veto 3-4-14

Override

RESOLUTION NO. R-229-14

RESOLUTION APPROVING THE ISSUANCE OF MIAMI-
DADE COUNTY INDUSTRIAL DEVELOPMENT
AUTHORITY [INDUSTRIAL DEVELOPMENT REVENUE
REFUNDING BONDS IN AN AMOUNT NOT TO EXCEED
$19,250,060.60 TO REFINANCE AN EXISTING LOAN USED
TO REFUND BONDS ISSUED TO FINANCE CAPITAL
PROJECTS FOR THE BENEFIT OF GULLIVER SCHOOLS,
INC. FOR PURPOSES OF AND PURSUANT TO SECTION
147(F) OF INTERNAL REVENUE CODE OF 1986, AS
AMENDED
WHEREAS, Gulliver Schools, Inc. (f’/k/a South Florida Private Schools, Inc.), a
Florida not-for-profit corporation (the "Company"), has requested the Miami-Dade County
Industrial Development Authority (the " Authority™) issue not exceeding $19,250,000.00 of
its Industrial Development Revenue Refunding Bonds (Gulliver Schools Project), Series
2014 (the "Bonds”), the proceeds of which will be used (fogether with funds of the
Company) to (i) refinance an existing loan (the "2012 Loan") used to refinance the
Authority's Revenue Bonds (Gulliver Schools, Inc. Project), Series 2000, the proceeds of
which were used to acquire various facilities, furnishings and equipment located at 6575
North Kendall Drive in the Village of Pinecrest (Gulliver Preparatory School) and 12595
Red Road in the City of Coral Gables (Gulliver Academy), as well as furnishings and
equipment at leased facilities located at 8530 SW 57th Avenue in the City of South Miami
(Gulliver South Miami Gymnastics Campus) (which Gulliver South Miami Gymnastics
Campus is no fonger leased, has been closed and has merged with Gulliver Academy) and

at 7500 SW 120th Street in the Village of Pinecrest (Gulliver Montgomery Campus); and

(ii) pay costs of issuance of the Bonds (collectively, the "Project™); and

[/.



Agenda Item No. 10(a)(2)
Page No. 2

WHEREAS, the Authority intends to issue the Bonds subject to approval by the
Board of County Commissioners of Miami-Dade County, Florida (the “Bioard”) and final
approval by the Authority of the financing documents for the Project, which is more
particularly described in the report prepared by the Executive Director of the Authority (a
copy of which is attached hereto as Exhibit A); and

WHEREAS, on Monday, January 27, 2014, the Authority held a public hearing,

notice of which was published on Monday, January 13, 2014, in The Miami Herald (a

copy of the notice is attached hereto as Exhibit B), for the purpose of giving all interested
persons an opportunity to express their views in connection with the issuance of the
Bonds, as required by Section 147(f} of the Internal Revenue Code of 1986, as amended
(the “Code™) and such public hearing disclosed no reason why the Bonds should not be
issued; and

WHEREAS, since the Bonds will inure to the benefit of the citizens of Miami-
Dade County, this Board desires to approve the issuance of the Bonds for the purpose of
complying with Section 147(f) of the Code,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The issuance of Industrial Development Revenue Refunding Bonds
of the Miami-Dade County Industrial Development Authority in an aggregate principal
amount not to exceed $19,250,000.00 for the purpose of financing and refinancing the
Project, as previously described, is approved.

Section 2. The Bonds and the interest on the Bonds shall not constitute a debt,
liability or general obligation of the Authority, the County or of the State of Florida or of

any political subdivision thereof, but shall be payable solely from the revenues or other

5
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moneys specifically provided by the Company for the payment of the Bonds and neither
the faith and credit nor any téxing power of the Authority, the County or of the State of
Florida or of any political subdivision thereof is pledged to the payment of the principal or
interest on the Bonds.

The foregoing resolution was offered by Commissioner Dennis C. Moss
who moved its adoption. The motion was seconded by Commissioner ~ Jo5¢ "Pepe” Diaz

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye
Lynda Bell, Vice Chair - absent
Bruno A. Batreiro aye Esteban L. Bovo, Jr. aye
Jose "Pepe" Diaz aye Audrey M. Edmonson absent
Sally A, Heyman absent  parbara J. Jordan aye
Jean Monestime aye Dennis C. Moss aye
Sen, Javier D. Souto ?éien i Xavier L. Suarez aye

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 4™ day
of March, 2014. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, I'LORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
\E

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Gerald T. Heffernan



EXHIBIT A

GULLIVER SCHOOLS, INC,

THE APPLICANT

Gulliver Schools, Inc,, f/k/a South Florida Private Schools, Inc. ("Gulliver"), a Florida 501(c)(3) not~for-
profit corporation, was organized in 1999 for the purpose of acquiring the assets of Gulliver Academy,
Inc. Guiliver operates at four campus locations, an elementary school, (pre-kindergarten through eighth
grade), a high school, (grades nine through twelve), as well as two educational facilities for children with
different leaming styles. During the 2011-2012 school year, Gulliver served a student population of
approximately 2,197, which includes students from numetous countries, Gulliver teports it is accredited
by the National Private School Association, the Florida Council of Independent Schools, Florida
Kindergarten Council and the Southern Association of Secondary Schools and has been recognized by the
United States Department of Education as a Blue Ribbon School of Excellence. Gulliver’s officers
include: Emilio Nunez, Chaitman of the Board and President; Abigail Watts-FitzGerald, Secretary; and
Barry Gould, Treasurer,

THE PROJECT

In May 2000, the Industrial Development Authority issued bond financing assistance in the amount of
$31,000,000 to assist South Florida Private Schools, Inc. {Gulliver) with the acquisition of various
facilities, furnishings and equipment located at 6575 North Kendall Drive in the Village of Pinecrest
(Gulliver Preparatory School) and 12595 Red Road in the City of Coral Gables (Gulliver Academy), as
well as furnishings and equipment at leased facilities located at 8530 SW 57" Avenue in the City of South
Miarai (Guiliver South Miami Gymmastics Campus) (which Gymnastics Campus has subsequently been
closed and merged with Gulliver Academy) and 7500 SW 120® Street in the Village of Pinecrest
(Gulliver Montgomery Campus). ‘

In October 2012, the 2000 bond issue was paid off with a short term bank loan. Gulliver is now applying

for Industrial Development Revenue bond financing assistance in an amount not to exceed $19,250,000 {o
refinance the outstanding balance of the bank loan.

Elements of the original bond issue being refinanced include:

1. Acquisition of land, facilities, furnishings and equipment: e § 12,031,000
located at 6575 North Kendall Drive (Pinecrest).
o Land - approximately 11.31 acres ... feinterie et e 8 3,500,000
o Existing Building - approximately 53,711 sq. ft. vcoiviioneens $ 4,000,000
8 CONSHUCHO  vct v veiveinerisssssssimssnsarases sammssssinsssssmssissesssnessenn § 2,128,000
o Furnishings and Bquipinent. ..o oo oo 8 2,403,000

TAOFHCENCOMPANY\Gtltlver Sehicots 2013\Guiliver Scliools 2043 « REP.deoc —?f
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Staff Report
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2. Acquisition of land, facilities, furnishings and equipment: - $ 13,772,000
located at 12595 Red Road (Coral Gables). :
v Land - approximately 18.89 dcres ..o $ 5,800,000
o Ixisting Bullding - approximately 70,297 8. fl. covveeinrvons § 4,700,000
¢ CONSTUCTION. ..\ ivssiesis s rvevasiaisssrresssbosns sivessters cabesistiass saepssreas & 558000
o Furnishings and Equipment.. ..o, voenoooomiiiinis § 2,713,000
3. Acquisition of furhishings and equipment, at leased facility: $ 269,000
located at 8530 SW 57th Avenue (South Miami),
®  CORSIPUCHON o e i e s § 4,000
¢ Furnishings and Equipment. ..o voionoomnosiemes e § 265000
4. Acquisition of furnishings and equipment, at leased facility: --$ 552,000
located at 7500 SW 120th Styeet (Pinecrest)
¢ CONSIHCHOM, cvvrevererssrinsenisvsevesseverersserse Fbe e e s b 36,000
o Furnishings and EQUIDIERT ... in crnormoesnen § 516,000
FINANCIAL SUFFICIENCY

Audited financial statemonts for Gulliver Schools, Inc, for the fiscal years ended June 30, 2013 cmd 2012
have been provided.

A review of the submitted financial and related information indicates:

SOURCE OF FUUNDS USE OF FIINDS
Bond Issue Proceeds™  $19,250,000  Refinancing of Existing Indebtedness $19,000,000
Bond [ssuance Expenses 250,000
TOTAL $19,250,000 TOTAIL $19,250,000

*  dny costs related fo the bond Issue and developmem of the profect which cannot be paid out of bond
proceeds will be borne by the applicant,

Information relative to the proposed financial structure includes:

Financial Strocture: Corporate Debt,
Security: First mortgage on assets financed with bond proceeds to

cover up to sixty-five (65%) of loan to value ratio.

Matketing: Direct purchase of Bonds by TD Bank, N.A,
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LEGAL

Under the 1986 Tax Act, facilities for 501(c)(3) corporations remain eligible for financing with tax-
exempt Industrial Development Revenue Bonds provided that the project is part of the corporation's
normal course of business. Bonds issued for the benefit of a 501(¢c)(3) corporation are also exempt from
the requirement of being inctuded under the state bond volume cap,

If accepted for processing by the Authority, the project will be referred to the County Attorney’s Office
and Bond Counsel for review and comment.

ECONOMIC IMPACT

Gulliver Schools, Inc. reports they currently employ approximately 491 teachers, administrators and staff
-with a payroll in excess of $27,455,000. Completion of the proposed project will ensure the school will
be able to fully meet the needs of its student population for future generations as well as preserve existing
_ job opportunities. The savings to be achieved as a result of the refinancing will be re-invested back into
the school’s operations which will permit a continuation of the policies and programs that have achicved
the School’s preeminence in Miami-Dade County, Florida.



6B | MONDAY, JARUARY 3,204

MIAMI-DADE GOUNTY,
INDUSTRIAL DEVELOPMENT AUTHORNY
TEFHA/PUBLIC HEARING

X The Mlaml-Dade  Gounly  Industdsf Develepment  Autherly
{lhe “Aulhordy™) has been requasied by Guldlver Bohieds, b, (Viva Soulh
Florlda Privale: Schools, Ino), a not-far-profit corporation .{iha "Benowear’), to
Issun Ils Indusidal Dsvalopment Revenus Refunding Bonds (Guiivar Scliools
Projecl), Betlad 2014 In on aggragate principal emoun? nol to excead 418,260,000
{thio *Serfas 2014 Bonds'), ' '

The praceeds of the Serles 2014 Bonds may ba Used, togelher with funds provided
" by the Borrawer, to: ) refinunce en exlsiing taxable Jonn vihioh was bsed {o refund
tha Autherity's Ravanue Bengs (Gullver Schools Prajecl), Sedes 2000, ihe proceeds
of viilch wera used 4o gcqulre vardous faciiflds, itnishinga and equipment located
at 6576 North Kendall Dilva In the Vallage of Plnecres] {Guliiver Praparalary School}
bnd 12595 Aed Road In the City of Coral Qublos {Quiliver Avademy), 89 well as
furnlstings and squipment ot leased faclites jooated gt 8530 SW 671k Avenua In the
Clty of Bouth Miarmi (Gulliver Solsth Miaom! Gymnasilos Gampus) (which Gulliver Soulhy
' Miami Gymnasties Gampus = no longer leased, hag eon cidsed and has mesgéd
vl Quliiver Academy} and at 7500 SW 126th Blreet [n the Villaga of Plnecrest
{Guttiver Mentgemery Calmpus) (colleslively, the “Pror Projeol™); and §f) pay certaln
hend lssuance cosis {the "Refunding Projact?). Tha Prlor Prclect I ownsd and
apetated by s Borrowor. ’

*The Sedes 2014 Bonds shall not be g dabt, Hability or chligation of the Authority nor of
‘Mlaml-Dads Gounty, Forde nor of the Stale of Florda, nor of any pofilical subdhviston
ihereof, but etinil b payable solely from payments derdved front the oparation of the
faclillles or the sequrity Instrurnants therefor,

Plensa take note that he Executive Direotor of tha Authorty (as ils hesring officer)
vl hoid & publla hearing on the natura and location of Refupding Profect, iha

. nature and {ocalion and assoctated Issups tegarding tha Sedes 2014 Bonds al tha
. Btickeil BayViaw Centre, 80 3 8th Street, Sulte 2801, Mlam!, Floikda, on Monday,
anugry 27, 2614 cominencing ot 1$:90 e or sherlly thoreafier, al which ima sny
person may be heard regading the proposed lasuance of the Serfes 2074 Bonds and
‘the Refundlng Project. Tha Authorty wil submi & transciipl of the stalements mada
atthe hearlng lo the Board of Coualy Cammlgslonsrs, Miamk-Dede Sounty, Fiorlda,
which must epprove or disapprova tha lssunnce of the Serlea 2074 Bonds.
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