OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Memorandum

Date: May 20, 2014 Agenda Item No. 8(0)(1)

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos A, Gimenez

Mayor “*Consent Decree™

Subject: Executive Sury: esolution® approving the recommendation to award a non-
exclusive professional services agreement to AECOM Technical Services, Inc. (fiva
Earth Tech, Inc.) for Program and Construction Management Services related to the
Wastewater System Priority Projects Resolution No. R-469-14

This agenda item recommends approval of the above referenced contract award recommendation to
the Board of County Commissioners, awarding a Professional Services Agreement under Project No.
E13-WASD-01R; Agreement No. 14ATSI001 to AECOM Technical Services, Inc. for Program and
Construction Management Services related to the Wastewater System Priority Projects, with a total
compensation amount of up to, but not exceeding $91,149,467 for a total contract term of five years
with two (2) five-year options-to-renew. The Mayor shall seek approval from the Board prior to
exercising any of the options-to-renew or any compensation above the initial award amount.

The scope of work delineated in the professional services agreement for this award recommendation
will assist the County (through its Water and Sewer Department) in complying with the regulatory
deadlines and milestones specified in the Gonsent Decree Case No. 1:12-cv-24400-FAM. This new
Consent Decree was filed on June 8, 2013 by the Department of Justice (on behalf of the United
States Environmental Protection Agency), the State of Florida, and the Florida Department of
Environmental Protection to resolve the lawsuit against the County for violations of the Clean Water
Act, the National Poliutant Discharge Elimination System Permit, and the Florida Air and Water
Pollution Control Act.

The Board of County Commissioners approved this new Consent Decree on May 21, 2013 via
Resolution No, 393-13. On April 9, 2014, the U.S. District Court for the Southern District approved the
Consent Decree, replacing and superseding the two (2) existing consent decrees (the First Partial
Consent Decree and Second and Final Partial Consent Decree) issued in the early-mid 1990's.

In accordance with the requirements to select the “most qualified firm” set forth in Florida Statute
section 287,055, the County Code and fmplementing Orders, and based upon a review with staff of: (1)
the rankings of the firms by the Competitive Selection Committee and the Mayoral Advisory Committee;
(2) the record before those committees; (3) the findings by the Executive Director of the Commission on
Ethics and Public Trust; (4} the reporis of the Inspector General; (5) a review of all correspondence
from the proposers; and (6) the Responsibility Review report from the Internal Services Department,
AECOM Technical Services, Inc, is recommended for award of this contract, ‘

Mina T. Hudak
Deputy Mayor
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Memorandum B

Date: May 20, 2014
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Cougty Cormmissioners
From: Carlos A. Gimene, At **Consent Decree™
Mayor N 2
Vo
Subject: Resolution approving the recommgndation to award a non-exclusive professional

services agreement to AECOM Technical Services, Inc. (flk/a Earth Tech, Inc.)
for Program and Construction Management Services related to the Wastewater

System Pricrity Projects

Recommendation

It Is recommended that the Board of County Commissioners (Board) approve the attachsd
resolution awarding a Professional Services Agreement under Project No. E13-WASD-01R;
Agreement No. 14ATSI001 to AECOM Technical Services, Inc. for Program and
Construction Management Services related to the Wastewater System Priority Projects, with
a total compensation amount of up to, but not exceeding $91,149,497 for a total contract
term of five years with two (2) five-year options-to-renew. The Mayor shall seek approval
from the Board prior fo exercising any of the options-to-renew or any compensation above
the initial award amount.

In accordance with the requirements to select the “most qualified firm” set forth In Florida
Statute section 287.055, the County Code and Implementing Orders, and based upon a
review with staff of: (1) the rankings of the firms by the Competitive Selection Committee
and the Mayoral Advisory Committee; (2) the record before those commitiees; (3) the
findings by the Executive Director of the Commission on Ethics and Public Trust; (4) the
reports of the Inspector General; (5) a review of all correspondence from the proposers; and
(6) the Responsibility Review report from the Internal Services Department, AECOM
Technical Services, Inc. is recommended for award of this contract.

The scope of work delineated in the professional service agreement for this award
recommendation will assist the County (through its Water and Sewer Department} in
complying with the regulatory deadlines and milestones specified in Consent Decree Case.
No. 1:12-cv-24400-FAM. This new Consent Decree was filed on June 6, 2013 by the
Department of Justice (on behalf of the United States Environmental Protection Agency), the
State of Florida, and the Florida Department of Environmental Protection to resolve the
lawsuit against the County for violations of the Clean Water Act, the National 'Pollutant
Discharge Elimination System Permit, and the Florida Air and Water Pailution Control Act.

The Board of County Commissioners approved this new Consent Decree on May 21, 2013
via Resolution No. 393-13. On April 9, 2014, the U.S. District Court for the Southern District
approved the Consent Decree, replacing and superseding the two (2) existing consent
decrees (the First Partial Gonsent Decree and Second and Final Partial Consent Decree)
issued in the early-mid 1990's.



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page No. 2

Scope
Project Name: Program and Construction Management Services related to the Wastewater
System Priority Projecis

Project No: E13-WASD-C1-R

Project Description:

The consultant will be responsible for the overall delivery of tasks required by the new
Consent Decree, approved by the Court on April 9, 2014, which calls for expenditures in the
amount $1.6 billion for improvements over a fifieen (15) year period. AECOM Technical
Services, Inc. will serve as the Program Manager of this non-exclusive professional services
agreement and will manage the overall delivery of all tasks required for development and
implementation of a comprehensive and technically sound Ilong-term “Capacity,
Management, Operations and Maintenance Program,” and shall manage the design,
procurement, construction, and commissioning of the capital projects required in Consent
Decree Case No. 1:12-cv-24400-FAM (Consent Decree). AECOM Technical Services, inc.
shall be familiar with and acknowledges that it will comply with the Consent Decres. AECOM
Technical Services, Inc., the Program Manager, shall ensure that the program components
are technically, economically, and functionally consistent and are implemented in 2 manner
that meets the specific deadiines and milestones of the Consent Decree and the
requirements of the Clean Water Act, WASD’s National Poliution Discharge Elimination
System Permits, Florida Department of Envircnmental Protection regutations, and any
additional applicable regulatory requirements.

The scope of setvices to be provided by AECOM Technical Services, Inc. includes, but is
not limited fo, the following:

A, Validate the condition assessments and corresponding capital program for the
Wastewater Treatment Plants and Wastewater Collection and Transmission System.

B. Assist WASD in the review of design documents including constructability reviews
and assist WASD andfor design consuitant with bid phase services, as needed.

C. Oversee and support the design and construction management phases of the capital
program, as needed.

D. Support Capacity, Management, Operations and Maintenance Program
implementation as requested. Assist in draffing specifications and assessing
contractors’ bids,

E. Provide construction managers, construction coordinators, construction engineers,
start-up specialists, inspectors, safety officers and administrative personnei for the
successful execution of the Consent Decree wastewater treatment plant and
wastewater collection and transmission system capital program.

F. Perform daily inspections of the construction work being performed to confirm if such
work is being performed in accordance with the Consent Decree.

G. Outline, identify and/or develop preliminary policies, procedures, and practices to
meet the requirements of the Consent Decree.

3



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page No. 3

H.

Identify potential risks which may have an impact on the implementation of the
Consent Decree Capital Improvement Projects and provide a mitigation plan. This
includes identifying and recommending mitigation options to deal with future sea
level rise and storm surge.

Advise and provide strategic and day-fo-day oversight and direction to the Program
Cirector.

Prepare and maintain a Program Management Plan for use by the Program Team.

Coordinate and assist WASD with Wastewater Facilities Master Planning required to
gnsure comprehensive and long term viability of the Consent Decree Capiial
Improvements.

Provide wastewater hydraulic computer modeling services required by the Consent
Decree, including model updates and calibration, and as reguired in support of the
Pump Station Improvement Program using WASD’s infoworks CS model.

Establish standards and guidelines for cost-estimating.

N. Develep and manage the program schedule and task schedules and provide

u.

V.

budget/cest oversight of all program elements and resources.

Develop monthly progress reports that include accomplishments during the most
recent reporting period, upcoming activities for the next reporting peried, tracking of
issues and action items identified, other related information, and contract status.

Establish and implement a physical and an elecironic central Consent Decree
documents library,

Support WASD with public outreach.

Participate in update meetings with regulatory agencies and contractors and develop
required materials for each meeting.

Preparation of reports that are required by the Consent Decree to be submitted to
the United States Environmental Protection Agency or any other regulatory authority.

Perform value engineering.

Provide assistance to WASD with permits, regulatory and environmental review.

Aid in the integration of consultant staff with WASD staff.

Project Location: Wastewater system priority projects under the Consent Decree will have
a county-wide impact.

Fiscal limpact /! Funding Sources:

WASD Revenue Bonds Sold
WASD 2013 Revenue Bonds
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Future WASD Revenue Bonds
Wastewater Renewal Fund
Wastewater Connection Charges

Capital Budget Projects:

Description Award
Estimate

9651071- Pump Station Improvements Program $4,970,000
Book Page: 131 Adopted Budget Beok For Fiscal Year 2013-2019

964440- Sewer Pump Station Systems -~ Consent Decree Projects $7,470,000
Book Page: 120 Adopted Budget Book For Fiscal Year 2013-2019

968150- Wastewater Collection And Transmission Lines - Consent $9,370,000
Book Page:123 Adopted Budget For Fiscal Year 2013-2018

864120- Wastewater Treatment Plants - Consent Decree Projects $69,330,497
Book Page 119:Adopted Budgst Book For Fiscal Year 2013-2019

Capital Budget Projects Total: $91,149,497

Project Technical Certification Reguirements:

Type Code Description
Prime B8.01 Water and Sanitary Sewer Systems - Water Distribution and Sanitary
Sewage Collection and Transmission Systems
Prime 6.02 Water and Sanitary Sewer Systems - Major Water and Sanitary
Sewage Pumping Facilities
{ Prime 6.03 Water and Sanitary Sewer Systems - Water and Sanitary Sewage
Treatment Planis
Prime 17.00 | Engineering Construction Management
Other 8.01 Soils, Foundations and Materials Testing - Drilling, Subsutface
Investigations and Seismographic Services
Other 9.02 Soits, Foundations and Materials Testing - Geotechnical and
: Materials Enginesring Services
Other 9.04 Soils, Foundations and Materlals Testing - Non-Destructive Testing
and Inspections
Other 10.06 Environmental Engineering - Contamination Assessment and
Menitoring
Other 11.00 General Structural Engineering
Other 12.00 General Mechanical Engineering
Other 13.00 General Electrical Engineering
Other 15.01 Surveying and Mapping - Land Surveving
Other 16.00 General Civil Engineering
Other 18.06 Value Analysis and Life-Cycle Costing - Water and Sanitary Systems

Sustainable Buildings Ordinance: (1.O No, 8-8) Yes

MNotice To Professional Consultants Downloaded: 149

Proposals Received: 2

-
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Honorable Chairwoman Rebeca Scsa
and Members, Board of County Commissioners
Page No. b

Total Contract Period: Five (5) years with twe (2) five (5) year Options-to-Renew. The
Courtty Mayor shall seek approval from the Board to exercise these two options-to-renew.
This contract term is exclusive of the warranty administration period that is customary with
these contracts.

iG Fee Included in Base Contract: Yes
Art In Public Places: No
Base Contract Amount: $91,149,497

Contingency Allowance {Section 2-8.1 Miami Dade County Code): The contract was
negotiated with a not {o exceed amount.

Total Amount: $81,149,497
SBD History Of Violations: None

Due Diligence:

Due diligence was conducted in accordance with the Internal Services Department's
Procurement Guidelines to determine responsibility, inciuding verifying corporate status, and
performance and compliance data. The lists that were reviewed include: convicied vendors, .
debarred vendors, delinguent contractors, suspended vendors, and federal exciuded
parties. Based on the complexity of this contract and numerous correspondence received, a
responsibility review report summarizing our findings is attached, Additionally, the Office of
the Inspector General has Issued a report on this sclicitation as well and is also attached. It
is important to note that throughout this process the Office of the Inspector General, The
Commission on Ethics and Public Trust, the County Attorney's Office and several senior
members of the administration have been engaged to provide input and guidance.

The internal Services Department's ClIS database contains thirty-one (31) evaluations for
AECOM Technical Services, Inc. with an average overall 3.7 rating out of a possible four (4)
points.

Background:

The selection process for this contract award was extensive to ensure that the process
engaged fo select a firm was fair and equitable. There was significant involvement
from both firms. While the selection process has yieided AECOM as the highest
qualified firm, both firms are qualified to provide this service to the County, 1tis in the
best interest of the County to award this contract. The award of this contract is
necessary to complete the pending procurement of the design contracts that are on
the critical path for compliance with the Consent Decree schedule.

On June 8, 2013, a Notice to Professional Consultants was issued under full and open
competition. On June 28, 2013, the Clerk of the Board received two (2) proposals.

First Tier

At the First Tier: "Evaluation of Qualfications” meeting held on August 14, 2013, the
Competitive Selection Committee reviewed and ranked the two (2) proposals recelved. At
this meeting, it was determined that both proposals met the minimum gquaiifications and
demonstrated their relevant experience with the projecis as required in the Notice to
Professional Consultants. The references in the proposals were verified by the Internal

4



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page No. 6

Services Department. The Competitive Selection Committee voted fo shortiist the two {2)
proposers to the “Second Tier: Cral Presentation”.

Second Tier

The Second Tier: "Oral Presentation” meeting was held on August 28, 2013. The
Competitive Selection Committee evaluated and ranked CH2M Hill, Inc., as the highest
ranking firm. The Competitive Selection Committee recommended to negotiate the contract
with CH2M Hili, Ine,

However, due to some concerns raised by the action of one of the firms prior to the second
tier meeting, on September 27, 2013, the Mayor requested an opinion from Mr. Joseph M.
Centorino, Executive Directar and General Counsel of the Miami-Dade County Commission
on Ethics and Public Trust, in connection with the integrity of the original solicitation process
for the award of this professional services agreement,

On November 5, 2013, Mr. Joseph M. Centorino, in a written opinion addressed to the
Mayor, concluded that “legal ambiguities and the failure of the County's solicitation
document to set clear guidelines have led to a flawed process that must be reassessed to
assure an outcome consistent with the public trust. The integrity issues raised are hot those
of the parties to the process hut of the process itself.” On November 15, 2013, the Mayor
issued a memorandum that upon review of the opinion written by Mr. Joseph M. Centorino
dated November 5, 2013, a Mayoral Advisory Committee comprised of three (3) external
and two (2) County staff members with knowledge and expertise in the delivery of the
services required by this professional services agreement would be charged with providing
the Mayor a final ranking and consensus statement of the proposals submitted by CHZM
Hill, Inc. and AECOM Technical Services, Inc. In addition, the memorandum outiined the
necessary steps to be taken to conclude the final selection process and allowed for AECOM
Technical Services, Inc. and CH2M Hill, Inc. fo submit any additional information to
suppiement and/or substitute their original propesals.

On Nevember 28, 2013, AECOM Technical Services, Inc. and CH2M Hill, Inc. were advised
te respond to questions and submit any additional information to supplement their original
proposals by December 13, 2013,

On January 16, 2014, the Mayoral Advisory Committee heard oral presentations from the
AECOM Technical Services, Inc. and CH2M Hill, Inc. and evaluated and ranked in order of
preference both firms as follows:

Firm Ranking
AECOM Technical Services, |nc. 1
CH2M Hill, Ine. 2

On February 4, 2014, the Negotiation Committee met with AECOM Technical Services, Inc.
and concluded the negotiations meeting. Based on the facts above, it is recommended that
the Board award the contract io AECOM Technical Services, Inc.

Submittal Date: 6/28/2013

Estimated Notice To Proceed: 6/1/2014

Prime Consultant: AECOM Technical Services, Inc. (ffk/a Earth Tech, Inc.)

"/
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Company Principal: Ronald Armstrong, P.E.
Company Qualifiers: Ronald Armstrong, P.E.
Company Email Address: pedro.hernandez@aecom.com

Company Street Address: 800 South Douglas Road, North Tower 2nd Floor, Coral
Gables, Florida 33134

Years In Business: 19

Previous Experience With County In The Last Five Years: According fo the Firm History
Report provided by Internal Services Department, Division of Small Business Development,
AECOM Technical Services, Inc. has been awarded one (1) contract with Miami-Dade
County with a total contract value of $5.5 million and cne change order approved by the
Board of County Commissioners for $3.8 million.

Subconsultants:

Parsons Water & Infrastructure Inc.
Parsons Transportation Group Inc.
300 Engineering Group, P.A.
Cardozo Engineering, inc.
CGannett Fleming, Inc.

HBC Engineering Company

New Millenium Engineering, LLC
Program Cenirols, inc.

Robayna and Associates, Inc.
Wingerter L.aboratories Inc

EAC Consulting, Inc.

EV Services, Inc.

The Vailon Group, inc.

Wodraska Pattners, [nc.

John Proni

Minimum Qualifications Exceed Legal Requirements: Yes

Experience and Qualifications: The Prime Consultant should be an engineering firm
experienced in all phases of wastewater engineering, including master planning, design,
permitting, construction, and operation and maintenance of wastewater coliection,
transmissicn, freatment and disposal systems.

The Prime Consuitant should also demonstrate their successful experience with Program
Management Services refated to the above activities, as well as planning, implementing and
managing Capacity, Management, Operation, and Maintenance (CMOM) program of similar
scope of complexity within the last ten years from the date of this solicitation. The Prime
Consuitant should provide descriptions of at least one (1) Sanitary Sewer Overflow (830)
CD Programs and CMOM in which the Prime Consultant has served as the Program
Manager within the past ten (10) years from the date of solicitation.

Reoview Committee: 5/15/2013

Applicable Wages{Resolution No. R-54-10): Yes

.
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Review Commitiee Assigned Contract Measures:

Type Goal Estimated
Value
CRE 28 00% $25,480,000

Mandatory Clearing House: Yes

Contract WManager Name [ Phone [/ Email: Patty David, 786-552-8040,
pattyd@miamidade.gav

Program: Director Name / Phone / Email: Juan Carlos Arteaga, 786-552-8572,
JCARTEAGA@miamidade.gov
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TO: Honerable Chairwoman Rebeca Sosa DATE: - May 20, 2014
and Members, Board of County Commissicners
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FROM: R.A. Cutvas, Jr. ™ SUBJECT: AgendaItem No, 8(0)(1) .
County Attorney '

Please note any items checked.

“3-Day Rule” for committees applicabie if raised
6 weeks required between first reading and public hearing

4 weeks notification fo municipal officials required prior to public
hearing '

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s

/ | report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s .

/ 3/5%s , ananimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debi is contemplated) required

N



Mavor Agenda Item No.  8{0) (1)

5-20-14
Override
RESOLUTION NO. R-469-14
RESCLUTION APPROVING NON-EXCLUSIVE

PROFESSIONAL SERVICES AGREEMENT BETWEEN
MIAMI-DADE COUNTY AND AECOM TECHNICAL
SERVICES, INC. (F/K/A/ BARTH TECH, INC) FOR
PROGRAM AND CONSTRUCTION MANAGEMENT
SERVICES RELATED TO THE WASTEWATER SYSTEM
PRIORITY PROJECTS ™N THE AMOUNT NOT TO EXCEED
$91,149.497.00 WITH A TOTAL CONTRACT TERM OF FIVE
YEARS AND TWO FIVE-YEAR OPTIONS-TO-RENEW,
CONTRACT NO. 14ATSI001, PROJECT NO. E13-WASD-01R;
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE AND EXERCISE ANY
PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
approves a Non-Exclusive Professional Services Agreement betweeﬁ Miami-Dade Couﬁty and
AECOM Technical Services, Inc. (fk/a/ Farth Tech, Inc.) for Program and Construction
Management Services related to the Wastewater System Priority Projects in the amount not to
exceed $91,149,497.00 and a total contract term of five (5) years with two (2) five-year options-
to-renew, Contract No. 14ATSI001, Project No. E13-WASD-01R; in substantially the form
attached hereto and made a part hereof; and authorizing the County Mayor or County Mayer’s
designee to execute and exercise any provisions contained therein for and on behalf of Miami-

Dade County, Florida,

P~
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The foregoing resolution was offered by Commissioner  Audrey M.Edmonson s
who moved its adoption. The motion was seconded by Commissioner ~ Dennis C. Moss

and being put to a vole, the vote was as follows:

Rebeca Sosa, Chairwoman aye
Lynda Bell, Vice Chair aye
Bruno A. Barreiro aye Esteban I.. Bovo, JIr. aye
Jose "Pepe" Diaz aye Audrey M. Edmonson  aye
Sally A. Heyman aye Barbara J. Jordan absent
Jean Monestime aye Dennis C. Moss aye
Sen. Javier D. Souto  aye Kavier L. Suarez aye
Juan C. Zapata absent

The Chairperson thereupon declared the resolution duly passed and adopted this 20" day
of May, 2014. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By, Christopher Agrippa
Deputy Clerk

Approved by County Attorney as i& _
to form and legal sufticiency. _E_ j@fﬁl@;ﬁ

David M. Murray
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Memorandum

Date: - Aprii 29, 2014
To: L ester Sola
Director

Internal Services Department

Through: Mirlam Singer, CPPO
Assistant Director
- Internal Services Department

o etr o Zs

From: Faith Samusls
Sr. A/E Consuitant Selsction Coordinator
Internal Services Department

Subject: Responslbility Review - ISD Project NG-. E13-WASD-01R — Program and Gonstruction
Management Services Related to the Wastewater System Priority Projects

Background . : _ .
The County advertised the referenced solicitation on June 8, 2013 pursuant to Section 287.055, Flotida

Statutes, Sections 2-8.1 and 2-10.4 of the County Code, Implementing Order 3-34, and Administrative
Order (A.O.) 3-39. ‘

The Miami-Dade Water and Sewer Depariment (WASD) requested that the Internal Services
Department (ISD) issue a solicitation for program and construction management servicss related fo the
wastewater system priority projects. WASD is the primary provider of water and wastewater services fo
Miami-Dade , County serving a - population of almost 2.3 million, -making it among the largest
waterfwastewater ufilities In the United States, At the May 21, 2013, Board of County Commissioners
meeting, the Board approved the Consent Decree (CD) negofiated with the United States
Environmental Protection Agency (EPA), the United States Department of Justice (DOJ) and the State
of Flerida Department of Environmental Protection (FDEP), The CD outlines the activities to be
undertaken fo reduce Sanitary Sewer Overflows {SSO's), exceedances of treated sffluent limitations,
and to ensure proper management, opsration and maintenance practices. All capiial improvement
orojects must be completed on or before fifteen (15) years from the date of lodging of the CD with the
Urited States District Court. Many program requirements are required to be deliversd within a certain
fime after the CD's "effective date” which is defined as the date the court enters the CD or six (6)
months after the date of lodging whichever occurred first, WASD recognizes the need for Program and
Construction Management services to assist with the implementation of the CD when it is lodged with
the Courl. The Consultant shall be familiar with the most recent version of the draft CD which s
avallable for review at WASD's website at hitp.//vawvw. miamidade. goviwaieriwastewater-improvement-

projects.asp.

The Consultant shall manage the- cverail delivery of all tasks required for development and
implementation of a comprehensive and technically sound long-termi Capacity, Management,
Operations and Waintenance (CMOM) program, as well as for the design, procurement, construction,
and commissioning of the capital projects required in the CD, The Consultant shall ensure that the
program components are technically, economically, and functionally consistent and are implemented
in a manner that meets the specific deadlines and milestones of the CD and the requirements of the
Clean Water Act, WASD's National Pollution Discharge Eliminatlon System Permits, Fiorida

It




EXHIBIT “3*

MIAMI-BADE &‘OUNTY-—INTERNAL SERVICES DEPARTMENT (I5D)
18D FORM NO. § — Fair Subeountracting Policies
(Section 2-8.8 of the Miami-Dade Cornty Code)

FAIR SUBCONTRACTING PRACTICES

It compliance with Section 2-8.8 of the Miami-Dade County Code, the Proposcr submits the following
detailed statement of its policies ard procedures for awarding subcontracts:

Itis the paficy of AECOM to identify subconiracting opportunities for small business, including those
with such designafions as socially and econcmically small business, women-owned small business,
minority-owned smail businesses, HUB Zone small businesses, veteran-owned small business,
service-disabled-veteran-owred businesses, historically black colleges and universities, and minarjty
institutions.

AECOM's commitment to such small businesses includes providing maximum practicable
opportunities to participata In the performance of governmental work on federal, state, county,
municipal, and other levels lssued under any prime contract or subcontract managed by AECOM
which is cansistent with efficieft and economic performance for AECOM's clients.

To this end, AECOM procedures all for notification of the broadest numbar of local subcantrastors of
opportunities to be awarded a subcontrack; nvitation of local subcontraciors to submit bids ina'

' practical, expedient manner; provision to local subcontractars of access to information necessary ta
prepare and formulate a subcontracting bid; allowance of loca! subcontractars {0 meet with
appropriate AECOM representative{S} to discuss applicable requirements; and award of subcontracts
based upon full and complete consideration of all subfitied proposals in sccordance with stated
objectives.

i hereby cartify that the foregoing information is true, correct and coraplete.

Signature of Authorized Representative:

Title: . \(i CE ’P‘(ﬁ“ﬁ{' C&Zﬁr’ '\/ | Dat° 2{1"{' ] IL!/
Propaser’s Name: MOy KU B‘ O QM‘(Q!.

ISD Form No, 9 —0I-31-12

Q20



EXHEBIT “["
Miami-Dade County

Department of Procurement Mandgement
Affirmation of Vendor Affidavifs

In aceordance with Ordinance 07-143 amending Section 2-8.1 of the Code of Miami-Dade County, effective June 1, 2008,
vendors are required i¢ complste a hew Vendor Regisiration Package, including o Uniform Alfidavit Packet [Vendor Affidaviis
Form), before being awarded a new coniroct, The undersigned aoffims fhat the Vender Affidavils Form submitted with the
Vendor Reglstrafion Package is curent, complete and accurale for ecch affidavit fisted below. )

Federal Employer

ABCOM Technical Serices Jdentification Nomber (FEIN): A5 7 Loty 1922
lne -
Confract Tifle: 1 fe a d mghucﬁ?’n 7Mqa)r§achﬂf%ﬂ Sgy.cgs Relgted
A =4 fdte :
' A‘f{ﬁ;duvits Z%%ng!/islg\ifon} gfg;emin;; Bg‘dy\" TR .

1. | Migmi-Dade Counly Ownership Disclosure & § Miami-Dade Counly Vernder Obligation fo Coundy
Sec, 2-8.1 of the Counly Code 1 Section 2-8.1 of the Counly Code

2. | Miami-Dade Counfy Employment Disclosure 7. | Migmi-Dade Couniy Code of Busipess Efifcs

County Ordinance No. 90-133, amencing Seclion 2.8-1(d)(2) of fhe Arflcie 1, Section 2-8.1i and 2-11 {11} of fte Counly Code through

County Code . {8 aned {7} of the Counly Code and Courdy Ordinance No 00-1
amending Section 2-11.1{cj of the Counly Cade

|3 | Migmi-Dade Counly Employment Drug-free Workplace 8. | Miami-Dade Couniy Family leave
Arffcle V of Chapler 1T of the Couniy Code

Cerfification
| Section 2-8,1.2{b} { the Counly Code : ]
4. | Micemi-Dade County Disabllity Non-Discriminalion 8. | Miomi-Dade Counfy Living Wage
Arficle 1. Section 2-8.1.5 Resolulion R182-00 amsnding R-385-95 Section 28,2 of the Counly Code
& | Miomi-Dade County Debarmeni Disclosure 10, | Mlami-Dade Counly Domestic Leave ond Reporfing
Section 10.38 of the Counly Code Arficle 8, Section 11A-60 11A-67 of the Counily Code

The following cerfifications perfain fo Archifectwral/Enginsering Services:

17, [ Required Lisiing of Subconiractors and Suppliers on County?2 | Falr Subconiracting Poficles Cerfification
Conkracis Cerlificalion Section 2-8.8 of the County Code

Section 10-34 of fhe County Cudie

73, | False Claims Ordinance
Counly Ordinonce Mo, 99-152

Mo Blanchard \Jice Presidend "
; Printed Name of Affiant Printed Tifle of Afflant Signoivre of Afficnt
AeCon Technical Services |, Ing. 2]24 ] 14
Name of frm i ) Dule
800 Dougla s Erdrance, Suitc?o0  FL . 33134
Address ol Firm k State 7ip Code

Nofcry Public Informalion ; .

Notery Publc — State of F‘ oRS da County of "y ﬂ,r\h: s &ﬁ&)
Subscribed dnd sworn o {or oiflimed) before methis - C;l‘{‘ day of. M o0 | ft ;

by f"’\a,(,[i 6 . 'B h"ﬂﬁt@ He ar she Is personally known e me Ej ornas produced Idenfification D

Tvpe o—ﬂﬁ!ﬁﬁcqﬁm_ produced
M@Jﬂ ML& Lol FE2as30,
5 1 ”

ool b Notary Pubic eaeg_

., KMBERLY WINDLCSE-SISLER |
d\@ﬁ\ LOioalst ~Siske . Due 2200 , sty Putc -t f P
Print of Syomp of Noary Public Ex;:{@lcn [ﬁg g,,

QM esd?

b g/ ARE



ATTACHMENT H
WMIAMI-DADE COUNTY — INTERNAL SERVICES DEPARTIVIENT (ISD)

ISD FORM NO. 10 ~ SUBCONTRACTORS PAYMIENT REFORT
{Ordinance 11-20)

In accordance with Sactions 2-8.8 of the County Code {as amended by Ordinance No. 11-80), an entity contracting
with the Gounty as a condition of final payment under a contract, the contractor shall identify all subcontractors
used in the work, the amount of sach subcontract, and the amount paid to each subcontractor. In the event that
the contractor intends to pay less than the subcontract amount, the contractor shall deliver to the County a
statement explaining the discrepancy or any disputed amount.

This form may be submitted after final payment to each subeontracior or compreheansively at the end of the
contract with final requisitionfinvoice. All payments to subcontractors must be submitted as a condition of final
payment by Miami-Dade County. Pleass include in the *Total Amount Pald” column any funds that will be pald to
subconfractors from fhe final paymeant issued by the County and denole such an amount with an asterisk {%).
Attach statements explaining discrepancies betwsen Contract Value and Total Amount Paid when applicable.

PRIME GONTRACTOR/VENDOR:

FEIN:

PROJECTICONTRACT NARKE:

PROJECT/CONTRACT NUMBER:

CONTRACT AWARD DATE:

CONTRACT AWARD AMOUNT:
SUBCONTRACTOR FEIN C?jﬁ‘ffém TOTAL ANMOUNT PAID
5 S
- s $
¢ 5
5 5
o § &
i s s
o § 5
$ S
5 5
-r s §

COWNIPLETED FORN MUST BE INCLUDED WITH FINAL REQUISITIONANVOICE TO THE CONTRACTING/USER DEFARTMENT.

Signature " Print Name and Title Date

For Deparimentat Use Only, - - ¢

A

DepartmentSignature -~ - 7 PrinfNameandTitle . -7 ' ‘Date’ -~ "7 Gontractorin c{f:ﬁ'piiénceD
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Exhibit “F”
Truth-In-Negotiation Certificate

Pursuant to A.Q. 3-38 and Florida Statufes Chapler 287.055 5(a): For all lump
sum costs or costs plus a fixed fee contract in which a fee will exceed One
Hundred Fifty Thousand Dollars ($150,000; 287.017 — category four), the County

- will require the firm receiving the award to execute a Truth-In-Negotiation
Certificate as required by Chapter 287, Florida Statules.

This swomn statement is submitted for;

PROJECT TITLE: PROGRAM AND CONSTRUCTION MANAGEMENT
- SERVICES RELATED TO THE WASTEWATER SYSTEM PRIORITY PROJEGTS
PROJECT NUMBER: E3-WASD-01R

Before me the undersigned authority appeared Mavk @\o\mc,'r@d (Print Name),
who is personally known to me or who has provided as idenfification and who
(did or did nof) take an oath, and who certifies that the wage, raigs, and costs
used to determine the compensation provided for in this Agree are acourate,
complete and current as of the date of this Agreement,

ﬂ
(Signature of Authorjz<d Representahve)
Title_Vice Besident™
Date_2{ 24 {14
STATE OF;
COUNTY OQF:

The abc&ioerﬁﬂcatiens!ver[ﬁcations were acknowledged before me this
day of 2420 1

hy Mol S, &@JM :

(Authorized Representative)
of_Aecom TT@cke! Seroicesn  TLa -

(Name of Corporation, Partnership, etc.)

who is perserzally know to me or has pmduced as

Notary Stamp or Seal:

i g = B \
7, KIMBERLY WINDLOSS-SISLER P

i‘ 'g Sufgri‘ Public - State of Florida [
issi 2o 5yd My Comm. Expiras Aug 3,
Notary Gommission Number: __ % axS30" 3 Snmmission # rpﬁrsai?” |

My Commission Expires: &ML_%Q_. ey

200




Appendix “A” {1)

01 {2013-2016 Fees)

CONTRRAET E12-PWWIMI-01 Fee Schedule Category 15.

General Land ond Engineering Surveying Airport)

i S;urvey Erew {Party of Four) $1,752.08lper 8-hour day in job site

2|survey Erew [Party of Three) i $1,45?.37 per 8-hour day In job site

3jSuryey Crew (Party of Two} $1,163.34}per 8-hour day in job site
Global Positioning Surveying (GPS) { Aicpert}

1jSurvey Crew {Party of Four) ( $2,144.30| per 8-hour day in job site

2iSurvey Crew {Pariy of Three) $1,849.78|per 8-hour day in job site

31Survey Crew {Party of Two) | Si,SS?.D?iper 8-hour day in job site

o TT1

eather or other reasons after the crew has reported to the site.

br Survey Craws, a minimum of four hours shall be paid in cases of cancellation due to inclement

A9




" ATTACHMENT E

Apﬂe—n dix "A” (l}

CONTRRACT E{12-PWWM-01 Fee Scheduie Category 15.04 {2013-2016 Fees)

General Land and Engineering Surveying [Non Airport)

14survey Crew (Party of Four) &1 523.83|per 8-hour day in job site

slsurvey Crew (Party of Three} §1,267.71per 8-hour day in job site
3 Survay Crew {Party of Twoj $1,011.60per 8-hour day in joh site

alDraftsparson ) ' 485,73 per hour

slsurveyor -Computer ' $96.44|per hour

6l principal-Surveyor _ $159.00]per hour

Glabal Positioning Surveying {GPs) (Non Airport)
.

1lsurvey Crew (Party of Four] $1,864.60{per B-hour day in job site

2lsurvey Grew (Party of Thrae) 41,608.49| per 8-hour day In job site

3fsurvey Crew (Party of Two) ¢1,467.04|per 8-hour day In job site

2/5




EXHIBIT ‘D
AFFIDAVIT

. being first duly sworn, state:

1. 1 am emploved by o wark on the Miami Dade Water

Department (WVASD). ‘f'.i'-:s-.\
4. If | obtain empioyment from another person, censtitant or éantricto) '{a‘vbrkmg on any of the Project, |

o,

shall disciose such empicyment to WASD. i n__\ Ny, ™
husiness inferests in any of the coniractors wm}giﬁg on any g‘( the‘hF't’O}ect

6. This Affidavit was requested by and bemg Pm’viijgd fo ME)WASD | have acknowledged that WASD is
relying on this Affidavit to ensure ihai T, have\no Bﬁnﬁictb of interest when performing woerk of the

Project,

The foregmng\
,who is person\éﬂ knowh to me or and has/has not produced » as.
identifi o@tlor “and dzd?did nol take an oath, |

& ‘* \\

\

\ & '““Notary Public

el
mstmmgiﬁ Was aoknowiedged before me this __ day of . 2014, by -

Print Name Serial Number

e f il



Wiami-Dade Water and Sewer Departient
Program and Conskruction Managemeni Services
Related in the Wastewater System Priority Projects
I1SD Project No. E13-WASD-51R

12. Assist in establishing local Workfarce Development Guidslines
13. Assist in the coordination of Workforce Pariners
14. Assist in the establishment of Designated Target Areas

15. Monitors Cettified Payroli Process.

Hourly Baw Rate Range: $30.00 - $50.00

AR A B e L R e e R el S R DT RS Y I R R R SR R L ST R AR R SRR T A A,
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Wiami-Dade Water and Sewer Daparimert
Program and Constriction anagement Sepvices
Related to the Wastewater System Priority Projects
ISD Project No. E13-WASD-01R

Business/Workforce Assistant

Name: Regina Sandilands Hourly Raw Rate: $45.00

Reiles/ Responsibilities

1.

10.

11,

Assists the Manager with the develop_meht of programs and projects to ensure that
companies are in compliance with Miami-Dade County’s Small Business Development
Worldorce and Responsible Wage Programs.

Monitors and administers CBE, CSBE participation on WASD Consent decree
procutements, validate deficiencies and makes appropriate recommendations for corrective
actions as required.

Manages BusinessAWorkforce Programs, conducis Business and Workforee relating
training, information sessions and awareness programs for outside vendors.

Works with WASD staff fo assist In the training and uﬁders‘tanding of Small Business and

" Workfarce policies and procedures and collaborates with internal users on varicus projecis.

Review Coniractor's monthly payments and prepares a monthly report to Manager to ensure
and verify actual payments made to CBEs and/or CSBESs petforming on the contract,

Aftends progress meetings, job site meetings, parlicipates in change order meetings, pre
bid/pre proposal conferences and monitors on site performance of Small Business
Coniractors.

Reviews solicitation for potential CBEs and CSBEE contracting opportunities and
recommends Small Business patrticipation goals.

Monitors licenses and certifications of CBEs and CSBEs to ensure compliance.

Prepares report of CBEs and CSBE awards, commitments and paymenis recelved as
required. ' '

Prepares monthly utilization report for distribution to Program Manager and WASD
Managemesnt.

Assist in AECOM/BAC Revolving Loan Program

dk2dy
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Wiami-Dede Water and Sewer Departraent
Program and Gonstrugtion Management Sendjces
Rolated to the Wastewater System Priorly Projects
iSD Project No. E13-WASD-D1R

‘Workforce Development Manager

Name: Marsha Jackman Hourly Raw Rate: $85.00

Roles/ Responsibilities

© P o

F

o

'Gj.

RN

9.

_ Provides coordination management of the Local Business and Workforce Programs.

Sepves as fialson for AECOMMVASD and ihe local business and iocal workforce Community.
Responsible for monitoring and mentoring the general aciivities for the County’s Business
Development and Community Workforce Programs making stre that all parties involved a&hez‘e
to the County’s program mission.

Develops programs to increase and enhance iocal participation.

Responsible for compiling metrics and reporting documents to the programs that Include
utifization reports and payment refated.

Reéponsibie for the implementation of the AECQM:’BAC Funding Corp Revolving Loan
Program.

. Responsible for the implementation of the Small Business Assistance Program.

Works closely with the Construction Management Tearm fo serve as & resource for
subgontractor opportunities.
Goardinates and facilitates worksheps and workforce recruitment fairs.

10. Moniors payment process to ensure prompt payment 1o small businesses in accordance with

Miami-Dade Gounty ordinance.

11. Greates and Monitors the Mediation and Dispute Resolution Process.

12. Coordinates Worlkforce Plan and Designated Target Areas.

13. Creates clearinghouse process for potential skills, abilities and skill sets needed to develop

community workforce.

Report to: Program Director, Program hanhager

Hourly Raw Rate Range: $70.00 - $90.00

e SR YA A M L ROV AN Y e EF SR P BN N B Lo RN T e R e Lot ats = ‘i AgIF T TR
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Public Guit‘each Assistani

Name: Natalie French ‘ Hourly Raw Rate: $45.00
Roles/ Responsibilities
4. Updates and maintains Program Development Daiabase
2. Prepares monthly status report for MDWASD
3. Prepares final delivery documents for public meetings
4., Coordinates conflict verification of ongoing and fulure roadway construction projects by
other agencies such as, municipalities, County, FDOT, and other ongeing/planned projects
& Assist Development Coordinator as Reguired
Report to: Public Qutreach / Development Coordinator
Hourly Raw Rate Range: $30.00 - $50.00

S FERATTNAL WS TE RS TR TR DRI S AR AR A A

EYeE

Miarnk-Dade Water and Sewer Deparimant
Program and Construction Managemant Servives
Relatad 1o tha Wastewster System Priolly Projects
ISD Project No. E38-WASD-01R

o M2 K et ‘w.;&mﬂ,ﬁiﬁﬁﬁﬁ:ﬁlﬁhEmk'::wlﬂ.i*mﬂl&.‘u{“ﬁ&.ﬁ’ﬁhﬂ’m%'ﬂé&eﬂ&‘ﬂﬂwﬁ%
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Miami-Dade Water and Sewer Department
Program and Construction Manageament Services
RBetatad to the Wastewaler System Priorty Projects
1SE Project No. E13-WASD-01R

Invoice Processor / Admin Support

Name: TBD Hourly Raw Rate: $28.00

Roles/ Responsibilities

N I N

T S e o
Sl =

-i
P~

Reviews and process WWTP Deslgner and WCTS Designer invoices

‘Review and precess WWTP and WCTS Contractor Pay Applications

Heviews the original documents and contracts fo process the payment pstimates

Works diractly with MDWASD’s “Contract Office” and “Construetion Compliance CM Office”
Reviews test and laboratories invoices

Manages the change orders to be applied in the projects

Track status payment applications for contractors

* Prepares final payments according with checklist of finaf payment
Initiates the pracess for progress estimate payments for all contracts

Coordinates updates to project controls for payments made to designers and/or coniractors
Prepares reporis in PCTS for Project Managers

Updates the schedule of value, contract, contingency and additional nvoices for paymentis
Responsibie for the transmission of all documentation required for Insurance policies for
contracts ,

Responsible for coordinating mestings, submiitals, minutes, agendas and disseminating
project and meeling information o participants.

Repor{ to: Program Controls Manager

Hourly Raw Hate Range: $20.00 - $35.00

T 2 A SR VAT R TR TP RTSLF  BE LR Y TR A R O S e S = BT R IR AN A R Sl
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Mizmi-Dade Water and Sewer Deparfroent
Program and Construction Management Services
Ralated lo the Wastewater System Priority Projects
13D Project No. E13-WASD-01R

Document Control — Assistant 1

Name: TBD Hourly Raw Rate: $25.00

Roles/ Responsibilities

1. fnputs documsnt information into programs database

Reviews, tracks, dates, stamps, files and distributes afl incoming documents and copies,
tracks and dates outgoing documents, including reporis, budgets, schedules, mails, faxes,
hand delivaries and emails

o

3. Provides coples of filled documents as requested

4. Logs all documents refating to Design and Construction aclivities
B. Logs in and files all Program’s videos and photographs '

8. Retrieves documents as raguired

7. Assist the document contro! supervisor as required

Report to: Document Conttol Supervisor

Hourly Raw Rate Range: $20.00 - $35.00

| LR A AR i ST 74 BT R T B ST R TR D LIS P R T R 12 TR DT T NN R T
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Wliami-Dade Water and Sewer Depariment
Program and Constructicn Management Services

" Aalgied to lhe Wastewater Systam Priorify Projects
ISD Project No, E13-WASD-0IR

Document Coniral Supervisor

MName: Mary Roberts Hourly Raw Rate: $30.00

Holes/ Responsibilities

"1 Responsible for the program’s database conirol system (Electronic and hard copy)

2. Provides design consultants monthly status repoits
a. Reviews, tracks, dates, stamps, files and distrlbuies all incaming documents and copies,

tracks and dates outgoing documents, including reports, budgsts, schedules, mall, faxes,
hand deliveties and emails.

Establishes a PC based integrated Document Management System

Logs all documents relating to design and consiruction activities

Logs in and files all program’s videos and photography -

Retrieves documents as requested

Malntains an electronic and hard copy Document Control Systeir

Maintains Program’s Library

B NO O

o

Report to: Program Confrols Manager

Hourly Raw Rate Range: $530.00 - $50.00
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Mitarni-Dade Water and Sewer Department
Program and Construction Management Services
Relaied to the Wastewater System Priority Projscts
1SD Projset o, E13-WASD-01R

Construction Inspectors

Name: TBD Hourly Raw Rate: 530.00

Foles/ Responsibilities

1,

©© NP oL

Plans and coordinates field inspection activities and reviews the work 1o coordinate
compliance with projects specifications

Checks contractors’ material certifications and samples

performs shop inspections of contractor-furnished equipment and materials

Coordinates “Health and Safely Plan” with contractors .
Uses survey insiruments, metering devices and test equipment to perform inspections
Keeps inspections daily logs, including photographs and videos taken during inspections
Updates construction database

Updates customer issues resoiutions database

Attends facility start-ups and substantial and finai i inspections.

Repori to: Construction Managerment Lead

Hourly Raw Rate Range: $25.00 - $45.00°
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piami-Datte Water and Sewer Department
Program and Consinuction Managament Services
Ralated {o the Wastewater System Priority Projects
IS0 Project No. E13-WASD-01H

information Technology / Technical Support

Name: Michael Pinkston Hourly Raw Rate: $71.34

Name: Randy Carbone Hourly Raw Rate: $74.88

Roles/ Responsibiiities -

1 Assist information technology supervisor

2, Updates and inputs Information in the program's “PCMST

3. Troubleshact and coordinate system updates

4. Monitors and resolves systems’ trouble shooling

B. Responsible for performing analytical, technical and administrative work in the planning,
design and intellectual of new system )

Report to: Program Controls Manager

Hourly Raw Rate Range: $55.00 - $75.00
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Wiami-Dade Waterand Sewer Department
Program and Construction Management Senvioes
Related 1o the Wastewater System Priofity Projecis
ISD Project Mo, E13-WASD-01H

Eﬁgineer ~ Technical Support

Name: Alfredo Olivares Hourly Ravs Rate: $ 31.00
Name: Igor Villalobos Hourly Raw Rate; § 22.66
Name: Bodney Devera Hourly Raw Rate: $ 38.50

Roles/ Respansibilities

Performs inspections and site visits

Parforms wet woll meastrements, pump stations layout and elevations when needed
Inputs deta information into database and various project controls support

Performs calcutations under the supervision of a professional engineer

Prepares field logs

Prepares draft minutes and agendas

Prepares draff enginesting reporis

Prepares figures and sketches using GIS and/or auto CAD

Documents visits with videos and photographs

0.  Extract/Gompile data from MDWASD's system as needead

1

Report fo: Design Management Lead

Hourly Raw Rate Range:  $35,00 - $50.00
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Wiami-Dade Water and Sewer Department
Program atw Construction Management Services
Related 1o the Wastewater Systern Priority Projects
ISD Project Mo, E13-WASD-01R

Permiiting/Municipality Coordinator

Name: Michelle Pearcy ' Hourly Raw Rate: $71.03

Roles/ Responsibilities

1. Provides assistance to MDWASD and design consultants during the psrmitting phase of the
projects _ s .

2. Aesponsible for formally transmitiing and receiving permits to and from the respeclive
agency '

3.~ Tracks and monitors progress on the preparation and review of permits

4, Coordinates and aitends meetings with design consuitants as needed to expedite reviews

andfor resporises

Develops, updates and maintaing program permitling database
Provides monthly updates on permitting stafus

7. Expedites and processes permits as required

® o

Report to: Design Management |.ead

Hourly Raw Rate Range: $60.00 - $80.00
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pilami-Dade Water and Sewer Department
Program and Construstion Management Setvices
Helsted fo te Wastewater Systam Priority Projects
150 Project No. E13-WASD-U1R

Health & Safety Officer

Wame: Anthony Miller _ Hourly Raw Rate: $ 70.67

Roles! Responsibilities

1. Coordinates “Health and Safety” issues with MDWASD'’s "Health and Safety Section”
Develops the Programs Heatth and Szfety Manuals

3. Reviews genera! safety policies and procedures to be followad in the program, in
compliance with local, state and federal OSHA

4. Reviews and coordinates a program safely awareness program

B. Assist regulatory and compliance inspections |

Report tox Constiuction Program Manager

Hourly Raw Rate Range: $55.00 - $75.00
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Miami-Dada Water and Sewer Department
Program and Constiuction Management Bervices
Related 1o the Wastewaler System Priority Projecis
ISD Project No. E18-WASD-01R

information Technology Supervisor

Name: TBD Hourly Raw Rate: $70.00

Roles/ Responsibilities

1. Responsible for the deslgn and implementation of program’s “Integrated Program
Management Gontrol System” (IPCMS) ,
Responsible for the design, development and ,maintenance of the program’s database

2.

3. Respensible for ihe desigh and maintenance of the Program’s Sharepoint Site.

4, Manages and administers data processing operations and system development

5, Integrates MDWASD's systerus such as, PCTS (Proliance), EAMS, Primavera and Gis

6. Integrates County GIS, County CIP Projects, PWWNM and FDOT moratoriums, municipal
projects, and other projects inio a GIS database for tracking.

4 Analyzes and revises existing system logic and documentation as necessary

8. Develops of modifies procedures to solve complex problems with regards fo system
capabitities

9. Responsible for information technology's system functioning -

10.

Report to: Program Controls Manager

Hourly Raw Rate Range: $60.00 - $80.00
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Khiami-Dade Water and Sewer Depariment
Pragram and Consluetion Management Services
Ratzied to the Wastewater System Ptiotily Projects
150 Projoct No, E13-WASD-01R

Cost Estimator

-Name: William Bachman ‘ Hourly Raw Rate: $62.89

Roles/ Responsibilities

1 Responsible for establishing standards and quidelines for cost esiimating

2. Prepares opinion of probable cost for construction work

3. QA/QCs Design Consultants’ (30%, 60%, 90%, 100%) and contragtors’ schedule of valuss
and cost eslimates

4. Reviews claima and / of change orders

5. Greates and maintains program cost database

B. Provides input fo Program total cost updates

Beportto:  Program Controls Manager :

Hourly Raw Rate Range: . $50.00 - $80.00
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Wiami-Dade Water and Sewer Departinent
Program and Construction Management Services
Belated 1o the Waslewster System Priorily Profects

iSD Profect No. ET3-WASD-01R

Scheduler/Database Manager

Name: Jacqueline Cara-Szutar ) Hourly Raw Rate: $ 48.31

Roles/ Responsibilities

1. Prepares, maintains and refines program master schedule (Beseline and updates)

2. Updates Program Master Schedule regularly to monitor and track program’s performance
3. Requires and provides monthly and quartarly reports '

4, Prepares and provides schedule repotls as requested

Report to; Program Controls Manager

Hourly Raw Rate Range: $40.00 - $60.00
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Mismi-Dade Waler and Sewer Deparimant
Program and Constuction Management Senicas
Ralated io the Wastewater System Priorily Projecls
18D Project No. E13-WASD-01R

Construction Project Lead

Name: Roger Willlams Hourly Baw Rate: § 47.73

Mame: Richard Cromer ' Hourly Raw Rate: $ 60.48

Roles/ Responsibilities

Coordinates all activities related 1o project construction

Directs and supervises construction administrative operations and personnel
Overseas constructicn inspectors -

Reviews construction group policies and procedures

Reviews and recommends alt change orders and affowance account charges
Prepares and reviews monthly and weekly construction siatus repotts -
Monitors documentation of completed construction work

Prepares and reviews all confractors’ payment request, reports, shopi drawings, schedules,
cost estimates, claims and change orders

9. Updates program’s construction database

10. Reviews and coordinates “Health and Safety Plan” implementation

11, Coordinates and tesolves stakeholdars issues |

12. Attends substantial and final inspections

i B ol T

Repori to: Construction Program Manager

Hourly Baw Rate Range: -$40.00 - $585.00
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180 Projest No. E13-WASD-(

Professional Engineering

Name: Maricela J. Fuentes Haurly Raw Bate: $44.76

Roles/ Responsibillties

Participation at different design review levels during the program

Participate in the Program Validation task ‘

Patticinate in the Design Management technical committes and technology review process
Prepares Design Review Memaorandum )
Develops criteria and performance requirements in coordination with the Designers
Participate in review, tracking and support of the individual design projecis

LS

oM @D

Report to: Design Management Lead

Hourly Raw Rate Range: $55.00 - $75.00
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sogram and Construstion Management Sarvices
Hatated lo the Wastewater System Priority Projects

3

e

15



#ifami-Dade Water and Sewer Department
Program and Construction Management Sanvices
Belated ta the Wasiewater Systsm Priorily Projecis
IS0 Project No, E13-WASD-D1R

Senior Construction Project Lead

Narme: Richard Utkus Hourly Raw Rate: § 79.28

Name: William Rathbun Hourly Raw Rate: $ 70.24

.

Rolesf Responsibilities

Coordinates all activities related to project construction

Directs and supervises construction administrative operations and personnel
Overseas consiruction inspectors

Reviews construction group policies and procedures

Reviews and recommends all change orders and allowance account charges
Prapares and reviews monihly and weekly construction status repotis
Manitors dacumentation of complsted construction warlk

Prepares and reviews &ll conlraciors’ payment request, reports, shop drawings, schedules,
cost estimates, clalms and change orders

9. Updates program’s construction database

10.  Reviews and coordinates “Healih and Safety Plan” impiamemanon

11.  Coordinates and resojves stakeholders issues

12,  Attends substantial and final inspections

NDoe@P

aw
b

Report to: Construction Program Ménager

Howly Raw Rate Range: £50,00 - $85.00
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Miami-Dade Water and Sewer Department
Program and Construction Management Servioes
Betated 1o the Wastewater System Prorily Projecia

IS0 Project Mo, E13-WAGDAIR

Project Delivery Manager

Name: Brian Stitt ' Hourly Raw Rate: $78.01

Name: Guillermo Regalado

Hourly Raw Rate: $65.87

Roles / Responsihilities

1. Coordinates planning and design activities

2. Manages muliiple design consuliants

3, Initiates projects, manages project implementations, coordinates with team members,
maintain project status and prepares monthly reports

4, Reviews design consuftants’ proposed “Scope of Work™, “Schedule” and "Feg”

5 Coordinates design consultants’ invoices

&. Coordinates design consultants’ task authorizations

7. Coordinates permitting

8. Tracks and reviews project schadule and budget

9. Reviews design group policies and procedures

10.  Minimizes and reviews out of scope items

11.  Prepares and reviews monthly and weeldy status reports

12, Monitors documentation of completed design work

13.  Updates planning and design database _

14. Develops engineering reports, scope of works, schedule and preliminary cost
Estimates

15.  Provides input to monthly reporis

Reporis to: - Design Management Lead

Hourly Raw rate Range: $60.00 - $80.00
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Miamii-Dade Water and Sewer Department
Program and Conskuction: Managemerit Ssivicea
Related o the Wastewater Bystem Prlorlty Projects
15D Project No. E13-WASD-01R

Public Qutreach Liaison

MName: Esther Monzon-Aguirre Hourly Raw Rate: $85.00

Roles/ Responsibilities

1. Responsible for coordinating and managing the five (5) main areas of communications
a. Elected Officials
b. Development and Business Interest
¢. Impacted Residents and Propetty Owners
d, General Public
e. Public
2. Priotitizes the issues of most immediate concern that will have a direct impact on the
community at large and specifically the business community

"8, Develops the matetials that are required for public meetings which require information from

the design cansultants, MDWASD, Program Manager and other stakeholders.

QA/Qes monthly status reports for MDWASD
5. Assists meeting with stakeholders, constituents, MDWASD and e!eg:ted officials as required

B

Report to: Program Manager

Hourly Raw Rate Range: $70.00 - $90.00
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Hlami-Datiz Water and Sewer Depariment
Prograim and Constuction Management Services
Refated to the Wastewater Systam Priorily Projects
1SD Project No. E13-WASD-01R

Technical Expert

Name: Richard Hope Hourly Raw Rate: § 96.57

Name: Dr. Beverly Stinson ' Hourly Raw Rate: $99.29
MNarne: Scott Edelman Hourly Baw Rate: $115,15
Name: Roberto Cardozo Hourly Baw Hate: § 73.65
Name: Tory Champlin Hourly Raw Rate: $65.87
Name: Jess Yoder Hourly Raw Rate; $131.25,

Roles/ Responsibilities

1. Devealop technical aspects of the preliminary engineeting reports and work plans

2. Participate in PID and treatment process evaluations

3. Plan and accelerate Program requitements _

4, National leader in area of practice, stich as wastewaler, altemative delivery, tegislation,
C80s, pipelines, sea level tise, sustainability, elc.

5. Review and participate in specific discipling during the design review process

8. Update technical and regulatory drivers for inclusicn into the projects _

7. Reviews engineeting reports such as the preliminary design repotts or hasis of design
repatts

8. Data analysis

9. Attends mestings with MDWASD, USEPA, Stakeholders, Designers, Worlishops, and
Review Meetings as required per project.
iC. Perform conditich agsessments and site visits

Report ta: Program Manager

Hourly Raw Rate Range: $90.00 - $120.00
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Miami-Bade Water and Sewer Department
. Program and Construction Management Services
Felated 16 the Wastswater System Priority Projects

1SD Project No. E13-WASD-01R

Quality Manager
MNagme: Mark Abbolt Hourly Raw Rate: $. 79.83
Name: Keith Alekson ‘ Hourly Raw Rate: $ 62.59

Boles/ Responsibifities

Develop a Quality Assurance Plan for the duration of the Program

Update Quality Assurance Plan

Devalop the Quality Check Standards Manual

Update the Quality Check Standards Manual

Perform periodic audils at the Program Level

Perform petiodic audits at the project level

Provide instruction at quality management worksheps

Develop a quality assurance and tracking database for design and cohsiruction
Audit the QA/QC database periodically

0.  Perform a monthly report on quality standards, violations, savings, and losses.

S DE N O

Report to: Design Managerent Lead

Houily Raw Rate Range:  $65.00 - $85.00
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WMiami-Dade Water and Sewer Depariment
Program and Construction Management Services
Related o the Waslewater System Priority Projects
18D Project No. E13-WASD-01R

' Program Controls Manager

MName: Gustavo Solo-Hosa Hourly Raw Rate: $88.15

Roles/ Hesponsibilities

Responsible for program cost control and estimating
Responsible for program schedules '
Prepared budgst forecast
Prepares monthly cash flow monitoring report
Responsible for cost control monitoring
'Responsible for moenthly reports (budgeschedules)
Track projects’ progress
Provides budget / costs oversight of all program elements and resources
Prepares, maintains, refines and updates program schedule
Attends presentations as required
Participates in controls related meetings
a. Altends meetings and QA/QCs meeling minutes
b. Altends miscellaneous meetings with MDWASD

4 S @EN®OH DN

- >

Report to: Program Manager

Hourly Raw Rate Range: $70.00 - $95.00
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Hiiami-Dmde Water and Sewey Department

Related to the Wastewater Sysiem Priotity Projecis
1SD Project No. E13-WASD-01R

Regulatory Compliance Manager

Name: Rosanne Cardozo ' Hourly Raw Rate: $73.65 .

Roles/ Responsibilities

1. Responsible for ensuring that the all aspecis of the Consent Decree are met

2. Coordinates efforts with the USEPA 1o maintain the Consent Decree Milestones

3. Attend and participate in meetings with the USEPA

4. Responsible for coordination with other agencles such as FDEP, RER, SFWMD and Miami-
Dade Bulilding Pepartment _

B: Assists MDWASD in discusstons and negotiations with vatious Regulatory Agenciss, as
required

6.  Provides regular siatus reports required by the USEPA Consent Decree

7. Meets with all affected departments/agencies to obtain information that they have on
ongoing activities that may impact completion of the program

8. Develops a list of all affected depariments/agencies with key contacls .

9 Develops a summary report fisting all ongoing activilies that may impact the program

10.  Provides monthly updated summary reports listing all ongoing activities that may lmpact the
program fo MDWASD
11. . Responsible for reviewing the monthly, quarterly, semi-annual and annual reports.

Report to: Program Manager

Hourly Raw Rate Range: $70.00 - $95.00
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Miami-Dade Water and Sewer Bepartmaont

Program and Construction Managsmant Sernvices *
Retated to the Wastewaler System Pilosity Projects
ISD Project Ne. E13-WASD-01IR

Design Management Lead

Name: John Lannen Hourly Raw Rate: $89.59

Name: Franklin Torrealba Hourly Raw Rate: $77.00

Boles / Responsibiliies

1.
2

Responsible for the program’s planning and design management phases for plant work.
Provides the following for each project:
a. Scope of work
b. Preliminary engineering report
c. Preliminary cost estimate
d. Schedule of implementation
Responsible for managing the selected desigh consultants
Responsible for complying with design schedules
Responsible for complying with design budgets
Assists MDWASD in the negotiation of feed to be paid to the design consuftants
Assists MDWASD in the review of design documents, Including constructability reviews
Assigns and allocates design projects to the design consultants
QAMC's designs _
Creates and maintains design consultant assignments database of the program
Updates and QA/QC’s planning and design database
Coordinates request for “scope of works”, “Schedules” and “Fees”
Reviews design consultant's “Scope of Works”, "Schedules” and “Fees”
Minimizes and revisws cut of scope items
Approves design consultants’ invoices
Alfends presentafions as requlired
Attends péanning and design mestings and QA/QC’s meeting minutes
Attends pre-bid mesfings

* Attends miscelianeous meetings with MDWASD

Prepares/updates and follows design procedures and protocols.

Heport to: Depuly Program Manager

Hourly Rae Rate Range: $70.00 - $95.00
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Wlami-Dade Water and Sewer Department
Program and Construciion Managemant Services
Related to the Wastewaler System Priarlty Projects
180 Project No. E13-WASD-01H

Construction Program Manager

Name: Bandy Bryan . Hourly Raw Rate: $96.06

Roles/ Responsibilities

1. Responsible for construction management and inspection during construction operation

2. Prepare the hecessary bid documentation and coordinates the contractor selection process

3. Coordinates “Health and Safety Plan” with MDWASD and contractors

4. Hesponsible for stakeholders issued during construction

5. Prepares and reviews “Consituction Management Procedures Manual” {CMPIM)

6. Eatablishes project procedures, probiem solving activities, budget reviews and gortifications
needed

7. Reviews updates construction schedules and budgets

8. Assigns and allocates construction project

a. Reviews and QA/QCs construction's database

10.  Minimizes QA/QCs claims and change orders

11.  Approves coniractors’ invoices

12.  Attends presentations as required

13. Attends construction mestings and QA/QCs Mesting minutes
14. Attends miscellansous meeting with MDWASD

Report to: Program Managet

Hourly Raw Rate Bange: $75.00 - $100.00
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WMiamf-Dade Water and Sewsr Department
Program and Construction Managsment Services
Related to the Waslewater System Priority Prejacis
180 Project No. ETS-WASD-0MR

Seénior Project Manager

Name: Patrick Murray - Hourly Raw Rater $62.81

Roles [ Responsibilities

1. Assists Program Manager in all activitles,

2. Acis in place of Program Manager in his absence.

3. Acts as interface with Design and Construction Manhagement Leads and VWASD design
managers,

Reports to:  Principal in Charge and MDYASD Program Manager

Hourly Raw Rate Range: $75.00 ~ $100.00
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iami-Dade Water and Sewer Departmeant
Program and Genstrection Management Services
Related to the Wastewater System Priority Projects
150 Project Ko, E13-WASD-(MR

Deputy Program Manager

Name: David Haywood Hourly Raw Rate: $102.87

Roles | Responsibilities

[

7.
B

g

10
11.
12.

13.
14,

Overall program’'s execution responsibility

Responsible for conrdination of design and construction activities

GCoordinates MDWASD's interface and sub-consultant activities

Providés general office administralive management '

Ensures proper utilization of resources

Develops, implements and updates "Program Management Plan” (PMP} including
schaduling, procedures and analysis, cost contrals, communication, administrative, reporting
and quality control .
Advises and provides, strateyic and day to day oversight and direction to the program
Cootdinates assoclated work with outfall legislation and master planning projesis
Dverseas monthly, quarterly and yearly cash flow projections '
Approves all design consultant's scope of work schedules and fees

Approves all design consultants’ and contractors’ invoices '

Coordinates with MDWASD reporting to USEPA, FDEP and RER on congent dsoree
requirements

Attends monthly PCM meetings

Attends dasign and consiruction mestings

Reports to: WASD Director, WASD Program Director, WASD Program Manager, Principal in
Charge ' .

Hourly Raw Rate Range! $100.00 - $120.00
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Trith-In-Negofiation Cerliflcafion of Wage Rates

Febtuary 5, 2014

PageZof 2
Employes Name Jah Glassification Raw Program Labor Program
; Hourly Cafegory Capped
Rate Hourly Rate
Anthony Millar Health & Safety Officer $70.67 | Project Manager/ $76.00
Registered Technical
Staff
John Ososiie Professional $69.42 | Project Manager/ $75.00
Engineering Registered Technical
‘ Staff
Troy Peralla Professicnal $46.78  Project Manager/ $75.00
Enginearing Registered Technical
Staff
Mlchael Plnkston | Information Technology $71.34 | Norregietered $60.00
“{ Supenvisor B Technical Staff
| Norman Prima Téchnical Expert $80.67 | Technical Expert %255 00*
WiHliam Ratibun | Sanfor Construckon §70.24 | Prolect Manager/ $75.00
' - | Project Lead Registered Technical
Staff il
.| Steven Schasfer | Technical Expert $76.20 | Project Manager/ $75.00
| Registered Technical
Staff
Don Stemn Construction Project $53.88 | Project Manager/ $76.00
Lead Registered Technical
Staif
Marta Triueba Invoice Processor/Admin | $33.22 | Administrative Staf $46.00
Support
Kevin Ulrey Construction Project $98.73 | Project Manages/ $75.00
Lead Redgistered Technical
'  Staff '
Jess Yoder Technical Expart $131.25 | Technical Fxpert $266.00%

*loaded rate inclusivs of all multipliers

3. Fees and other compensation will be computed in accordance with one or a combination
of methods ouflined in the Agreement and as specified in a written task authorization

4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on
rates shown above and applicable multiplier per Agresment.

9. Personnel assignments may vary subject to the scope and reguirements associated with
future tasks service orders.

8. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,

it B

Patrick C. Brooks, P.E.

Vice-President



7600 Garporate Center Drive, Suike 104 » Mian, Florida 33126 « {305) S07-5577 + Fax: {305) 807-5808 « www.parsons.com

To:

From: Patrick Brooks

David Haywood

Subject: Truth-in-Negotiation Cerlification of Wage Rates

Date: February 5, 2014

Project No: E13-WASD-01R

1, The hourly rates provided helow shall be in effect from March 1, 2013 fo March 1, 2014

2. Professional Services provided by Gonsulfant personnel in various projects are listed
below along with raw salary rates and the program capped rates,

Empioyee Name Job Classification Rawr Program Labor Program
Hourly Category Cepped
. Rate Hourly Rate
Keith Aleckson Quality Managsar $62.59 1 Project Managet! $75.00
Registerad Technical
Siaff
Jason Beasiey Construction Project $46.97 | Project Managet/ $76.00
Lead Registered Technlcal
Staff
Randy Bryan Construction Program $96.06 | Sr. Project Manager $80.00
Manager -
Ken Buong Construction Inspecior $65.11 Non-registered $60.00
Technical Staff .
Oscar Calie Engineer — Technical $24.95 | Non-registered $60.00
Support Technical Staff
Randy Carbone information Technology/ $74.88 | Non-registered $60.00
» Tachnical Support . Technlcal Staff
Tory Champlin Technical Expert $65.87 | Technical Expert $255,00*
Alan Cooper Technical Expert $111.54 | Technical Expert $255.00*
Richard Creavalls | Professional 553.08 | Project Manager/ - $75.00
T Engihesting Registered Technical
Stalf
Richard Cromer | Construction Project $5048 | Project Manager/ $75.00
Lead : Registered Technical ’
Staff
Hans Gaus fnformation Technology $79.35 | Non-registered + $80.00
Supervisor Technical Staff
Alan Hargraves Construction Project $54.27 | Project Manager/ $75.00
Lead Registered Technical
Siaff .
Seneca House Professional 340.34 | Project Managet $75.00
Engineeting Registered Technicat
) Staff
Selgio Hoyos Professional $43.32 | Non-registered - $60.00
Engineering Technical Staff :
Arnold Kambly Cost Estimator %5060 | Non-registerad $60.00
Technical Staff

ey



» PROJECT CONIROLS & ESTIMATING
¥ CONSTRUCTON MANAGEMENT
# INFORMATIONM TECHNOLOGY

FROBRAN CONTROLS RE.

3. Fees and other compensation will be computead in accordance with one or a combination of
methods outtined in the Agreement and as specified i a written task authorization

4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on
salary raw rates shown above and applicable multiplier per Agreement.

5. Personne! assighments may. vary subiect to the scope and requirements associated with
Tuture tasks service orders.

6. Rates listed above are cerlified as reperted to Internal Revenue Service,

Sincerely,
ity e
President

(Bl
(16)

5207 Blue Lagoon Dr, 80 Figor, Miami, FL 33126 & (786) 229-4416 = www.programcontrolsing.com



# PROJECT CONTROLS & ESTIMATING
b COMSTRUCTION MANAGEMENT
b INFORMATION TECHNOLOGY

AROERAM EONTROLS NG,

To:  David Haywood Date: October 2, 2013
" From: Ashish Kumar —Program Controls, Inc ' Project No: E13-WASD-01R

suhject: Truth-In-Negotiation Certification of Wage Rates
1. The hourly rates provided below shail be in effect from March 1, 2012 to March 1, 2014

5. Professional Services provided by Consulftant personnel in varlous projects are listed below
along with raw salary rates :

Emgployes Name lob Classification Raw Hourly Program Capped
Rate Howly Rat

Controls Manager

Charles S. Zurschmiede Schaduling Manager 67.06 75.00
lLou A, Gonzalez Schaduling Manager 64.81 75.00
Keith Warner Chief Estimator 61.20 75.00
Julio Lostao Estimating Manager 75.00
lacguelyn Caro-Szutar Sepior Controls Englneer 75.00

Timothy Corey Chief Scheduler 55.40 60.00
Maribel Westgate Senlor Controls Engineer 52.00 | 60.00
Adriana Gomez Senior Controls Engineer 44.38 60.00
TBD Controls Engineer 36.00 50.00
Thomas S, Fink o Senior Estimator 50.00 50.00
David Adler Senior Estimatoy 50.00 _ £0.00
Sergic Santana Estimator 35.00 60.00
Davis Nkenge Estimator 3846 G0.60
Allen F. Bildstein Estimator 42.09 60.00
78D Network Administrator 50.00 60.00
TBD IT Programmer/Manager 50.00 G0.00
L ’ i fA}

TED Document Controls Managar 30.00 4580

TBD . Coritract Administrator

Document Controls Clerk

[T Specialist : 170.00 {FLAT}

5201 Blue Lagoon Dy, 8% Floor, Miami, FL 33126 = (786) 220-4415 = veww.programeontrolsing.com
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4. Fee as a Mulliple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on

[~ salary raw rates shown above and applicable muitiplier per Agreement.

5. Personnel assignments may vary subject to the scope and requirements associated with

future tasks service orders.

6. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,

CARDOZO ENGINEERING, INC.

Rosanne W, Cardozo, P.E., PMP
President

747 Ponhce de Leon Boutevard

Suite 322 www.cardozo.com
Caoral Gables, Florida 33134 ) Z @ (z

tel 305 629 - 9830
fax 205 628 - 9890



cardozo engineering, inc.

‘water =vastewater » stormwater « transportation » engineering « consiruction management

Toe:  David Haywood Date: January 31, 2014
From: Rosanne'W. Cardozo, P.E., PMP  Project No: E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates

1. The raw hourly rates shown below include the projected salary adjustments estimated to be
in effect March 1, 2014 to March 1, 2015,

2. Professional Services provided by Consultant personnel in variots projects are listed below
along with projected raw salary rates.

Empioyée Mame - Job Classification Raw Heuriy Rate*
Alfredo Clivares Engineer — Technical Support $31.00
[gor Villalobos Engineer ~ Technical Support $22.66
Amina Lanier Invoice ProcessorfAdmin Support $20.42
Cheryl Pierce Invoice Processor/Admin Support - $21.12
Craig Ashby Engineer — Technical Support $33.99
Jefferson Weston . Technical Expert $57.21
Roberto Cardozo | Technical Expert $73.65
Rosanne Cardozo . Regulatory Comptliance Managder $73.85
. Tien Yese Professicnal Engineering $41.20

Vivian Jones Engineer — Technical Support $30.32

3. Fees and other compensation will be cemputed in accordance with one or a2 combination of
methods outlined in the Agreement and as specified in a writien task authorization.

747 Ponce de Leon Boulevard - tel 305 629 - 9380
Suite 322 WWW,Qargozo.com fax 305 620 « 9890

Coral Gables, Flerirﬁé 33434 /8 ¢
9,
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To:  David Haywood - Date: January 31, 2014
From: Frankiin A. Torrealba, PE Project No: E13-WASD-01R

Subject: Truth-in-Negotiation Certification of Wage Rates’
1. The hourly rates provided below shall be In effect from Mafeh 1, 2013 to March 1, 2014

2. Professlonal Services provided by Consultant personnel in various projects are listed below
along with raw saiary rates : )

Employee Name Job Classification Raw Hourly Rate

~ Franklin A, Totrealba, PE Task Managet $77.00

. Rafael J, Ballesteros, PE Senior Professiohal $65.00
Kenia Gonzalez Senior Professional $60.00
TBD o Seniar Professional $48.08
Mary Roberis Professional $30.00
TBD - Professional $41.00
TBD Junior Professional $24.14

3. Fees and other compensation will be comptted in accordance with one or & combination of

. methods outfined in the Agresment and as specified in a wiilten task authorization

4. Fee as & Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on salary
raw rates shown abovs and applicable multiplier per Agreement.

5. Personnel assighments may vaty subjact to the scope and requirements associated with future
tasks service orders.

8. Rates listed above ars certified as reported to-Internal Revenue Service.




EAL Consulting, Inc.

To:  David Haywood

From: Marie Chong

Date: January 31, 2014

Project No: E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates

1. Professional Services provided by Consultant personnalin yarious projects are {isted below
alang with raw salary rates

Employee Name

Enrgue Crooks
Michael Adeife
Huntley Higgins
Dolina Grace
Gregory Mendez
Rodney Davera
Leonardo Galvan

2 Feas and other compensation wi
methods outlined in the Agreement and as specified in a w

Job Classification

Senior Professional/ Engineer 3
Senlor Professional/ Engineer 3
Senior Professional/ Engineer 3
Professional / Engineer 2
Frofessional / Engineer 2
Junior Prefessional / Engineer 1

Junior Professlonal / Engineer 1

Raw Hourly Rate Rate Effective as of

$85.00
$62.00
$57,00
" $56.10
$50.00
$38.50
$32.26

0372013 1o 03/20/14
09/186/13 to 09/16/14
03/20/13 o 03/20/14
03/20/13 to 03/20/14
10/29/13 fo 10/29/14
03/20/13 to 03/20/14
08/17/13 to 06/17/14

Il be computed in accordance with one or a combinatian of
ritten task authorization

3. Fee as a Multiple of Diract Salary Cost and Fixed Hourly Rate task orders will be based on

calary raw rates shown above and applicable multiplier per Agreement.

4. Persohnel assignments may vary subject o the scope and requirements assoclated wilh
future tasks service orders.

5 Rates listed above are certified as reported to Internal Revenue Servics,

Sincerely,

EAC Consulting, Inc,

it

Marie Chonrg

Vice President anéi Caonfroller

8]

B15 NW 571 Avenue, Suite 402 § Miami, FL 33126 § Phone: 305-265-6400 § Fax 905-264-8363 ¥ eacconsulleom f CA# 701



THE VAILON GROUP

To: David Haywood Bate: February 5, 2074
From: Marsha Jackman Project Moy E13-WASD-OIR

Suhjsct: Truth-In-Negotiation Certification of Wage Rates
1. The hourly rates provided below shell be in effect from March 1, 2013 to Mareh 1, 2014

2, Professional Sernvices provided by The Vailon Greup personnel in various projects are listed below
along with raw salary rates .

Employes Nams Job Classlflcaiion Raw Hourly Rate Capped Hourly Raie
Marsha E. Jackman Senlor Program Manager $65.00 $60.00
Regina Sandilands  Technical Staff $6500 $60,00
TBD Admiinistrative Assistant 545,00 545,00
TBD - Clefical ’ $25.00 $25,00

3. Fees and other compensation will be computed in accordance with one ora combination of
methods outlined in the Agreement and as specified in a written task autherization

4, Fee as a Multiple of Direct Salary Cost and Flxed Hourly Rate task orders will be based on salary
raw retes shown above and applicable multiplier per Agreement. )

5. Personnel assignments may vary subject to the scope and requirements assoclated with fulure
tasks service orders.

&. Rates listed ghove are certified as reported to Infernal Revenue Service.

Slnc:fereiy,

D

M%@gﬂwylﬂms’édem

(80

13615 5. DIXIs HIGHWAY - SUITE 547 - MIAML FLORIDA 39176 - TEL: 305-253-4573 - VAILON@DELLSOUTH.NET



WINGERTER

C.

Professional 8
Established 1948

To; David Haywood Dafe; February 20, 2014
From;: Jill Wingerter Chin-You Project No: B13-WASD-0IR

Sabject; Truth-In-Negotiation Certification of Wage Rates
1. The howdy rafes providéd below shall be in effect from Janvary 1, 2014 to December 31, 2014

2. Professional Services ﬁmvidad by Cousuliant personnel in various projects are listed below
along with raw salaty rates

Employee Name _ Job Classification Raw Hourly Rate
Robert 5. Schulet, PE, PG Registered Professional _ $75.00

Leon Chin-You, BN Registered Professional $75.00

Luts Rodrignez ' Non-Registered Technical $60.00

John Cooper Non-Registered Technical " $55.00

Marilyn Schuler ' . Administrative Staff $45.00

3. Fees and othet compensation will be computed in accordance with one or a conibination of
methads outlined in the Agreement and as specified in a written task authorization

4. Fee ns 8 Multiple of Direct Satary Cost and Fixed Hourly Rate task ordets will be based on salary
raw rates shown above and applicable multiplier per Agreement,

5. Personnel assigrments may vary subject to the scope and requirements associated with fiture |
fasks service orders.

6. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,
WINGERTER LABORATORIES INCORPORATED

\; w.c%f—

Till Wingetter Chin-You
President

/7%

¥t NUE, 144% Street @ Novth Miaml, ¥L 33181 @ (305) 944-3401 @ 1-800-245-80IL
Fax: (305} 949-3698 & Treosrard: (954) 7640472 & Dispateh Fux: (305) 949-1328

o v S i i st e Yo & RO § R TAIO R IR ATOIGE & TROT ROTIMIQ & QPROTRTCAETONS



AND ASSOCIATES INC.

ENGINEERS -~ PLANKERS ~ SURVEYORS
Felsraary 20, 2014

Attn: Devid Héywnod

RE: Project No. E13-WASD-01R

Subject: Truth-ln-Negotiation Certification of Wage Rates

%1 ng ijiauﬂy rates provided below shall be in effect ﬁ“orﬁ January 1, 2014 to December
» 203,

2. Professional Services provided by Consultant personnie] in various projects are listed
below along with raw salary rates '

Ermploves Name Job Classification Raw Hourly Rate
Rafael L, Robayna, PE Professional Engineer $65.00
Oscar Robayna Non-Registered Staff $55,00
Ernesto Iglesiag Administrative Staff $42.00

3. Fees and other compensetion will be computed in accordance with omne or a
combination of methods outlined in the Agreement and as specified in a written task
authorization ' '
4, Fee as a Multiple of Direct Salary Cost and Fixed Howrly Rate taslc orders will be
based on salaryraw rates shown above and applicable multiplier per Agreement.

5, Personnel assigntaents may vary subject fo the scope and requirements associazed with
future tasks service orders.

&, Rates listed above are certified as reported to Internal Revenue Service.

Singerely, -7y
RGB{W’{JA Amayséox@ms, NG,

Rafel 171«
Pmﬁﬂg’t !

—

5723 NW 158" Steet, Minmd Lokes, FL 33014
TEL: 305-823.93 |6/FAX; 305-823-1569

/18



ENGINEERING, INCORPCRATED

To:  Maricela J. Fuentes Date: Fepruary 20, 2014
From: Eugenio Ochoa Project No: E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates
1, The hourly rates provided below shali be in affact from January 1, 2014 1o December 31, 2014

5 Professional Services provided by Consultant personnstin various projects are fisted below
along with raw salary rates

Employes Name Job Classification Raw Hourly Rate
Gustavo R Quesads, P.E, Project Manager $74.00
Esen Tokay, P.E. Project Manager $45.86

~ David F Holden, P.E. Project Manager ; $72.12
Jorgs Vazquez Project Administrator $43.00
Kathy Herrera, P.E. Senlor Englneer $52.88
Romesh Valdes, P.E Senlor Enginesr $38.46
Shaun P Connor Junior Enginser - $25.00
£ric Yeomans Project Adminjstrator _ - $33.11
Ceraling Farhan Contract Support Speciafist $28.91

3 Faes and other compensation wili be computed in accordance with one ora combination of
methods outlined in the Agreement and as specified in a written task authorization

4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based en salary
raw rates shown above ahd applicable multiplier per Agreement,

5. Personnel assignments may vary subjoct fo the scope and requirements associated with fulure
tasks service orders.

8. Rates listed above are seriiffed as reporied to Internal Revenue Service.

Sincerely,

Principal B

4858 SW 720 Avenuc, Miami, Floridn 33155 ~ Phoue 363.667 AT12~ Pex 303.657.1290 ~ vviv. mdeengnel

/7



| Winsor Paze, E.L T Senlor CEf inspector §37.00
Istael Rodrigugz CEl Inspector $32.00
TBD | Offics Support Speciafist  $26.00
TBD "Public Information Officef $34.00
[ TBD Ufilly Coordinator T $45.00
L TBD Planner/Scheduler | $38.00
- |TBD Staff Accountant | §45.00
| TBD Salaly Specialist $38.00
'TBD Scheduling Engineer $42.00

3, Fees and ofher compensation will be computed in accordance with one or a combination of methods
- outlined in the Agreament and as specified in & written task authorization

4. Feo as a Mulliple of Direct Salary Cost and Fixed Hotirly Rafe fask orders will be based on salary raw

rates shown above and applicable muttiplier per Agreement,

5, Personnel assignments may va_ry'subject fo the scope and requirements assaciated with fulure tasks

service orders.

6. Rates listed above are cerlifisd as reported fo Internal Revenus Service.

Slncerely,

Pelayo Co

President

tipialiy stoned by ADESAYO COKER
DH:en=ADESAYO COKG, o=HRL
ENGINEERING CORPANY, oY,
oma~ACOKERBHBCEHGINEERINBOOC

Date; 20140025 103931 -0500°

/7




Tor  David Haywood
Eram: Adshayo Coker

Subjest: Truth-in-Negotfation Ce

rification of Wage Rates

ENUTHEEALAR CUMAPANY
ENCINEERING GONSULTANTS

Date: February 20, 2014

Project No; E13-WASD-0TR

4. The hourly rates provided helow shall be in effec from March 1, 2013 to March 1, 2014

2, Professional Services provided by Consultant personngl In varlous projects are fisted below slong with

raw salary rales

Employes Name T [ Job Classification | [ Raw Hourly Rate

Senlor Project Manager

Adebayo Coker, PE [~ | Task Manager 1 1$56.00

Project Manager/Reglster Technical Professionals '

_Fdgar Diaz, PE 17 T Senior Transporiation Engineer "$55.00.
Roger Latanne, PE Senior Permit and LAP Engineer $55.00
Danie! Garcia, PE, Senior Traffic Data Collection | $45.67

| PTOE Enginesr _ E :

| Maric Candia, FE Senilor Traffic Safely Engineer | $48.00

Virgilio E. Alvarez, PE Sentor Electrical Englneer 455,00

Elmer Cardenas, P.E. | Drainage Project Enginesr - $35.00

TBD, PE Senior Siructures Englnesr $57.00

TED, PE "t Sentor Water Resources $55.00

' Enginger

TBD, PE CEl Construction Mapager $65.00
4 TBD, PE | CEl Construction Englneer $56.00
178D ‘ 1"Senlor Environmentat Sclenfist | $62.00

Non- Registered Technical Staff

Alfonso Oreliana - Uiy Coordinator/Senior Water | |.$38.00

Rescurce Specialist — Pump =
-Slation :

Vamsee Tirunagar | Project Enginser . $38.00 )
| Jinyan Lu ‘Traffic Project Enginesr $38.00
4 Rafael Leon “Senfor Enginger Technician $32.00
| Gaelania Herard [ Secratary/ Clerical .$18.00
| TBD Water Resolirces Project $35.00
i - Engineer

/75



| Gannett Fleming

Excellence Delivered As Promised

To: David Haywood Date: Fabruary 20, 2014
From: John V. Dotgherty Project Mo: E13-WASD-01R

. Subject: Truth-In-Negotiation Certification of Wage Rates

1. The hotily rates provided below shiall be in effact from March 1, 2013 to March 4, 2014,

2 Profassional Services provided by Consultant pefsormal in varfous projacts are listed below along with raw salary
rates:

Employee Name l Joh Classification ' Raw Hourly Rate
John V. Dougherty Project Manager/Registered Technical Staff $85.70
Nina Fetnandez Preiect Manager/Registe red Technical Staff $72.60
Thomas Pursel Project ManagerRegistered Technical Staff $67 50
TBD Technical StafffNon Registered $45.00
Daniol L. Huntt Technical StaffiNon Registered $35.60
Min Ahn - i Technical StaffiNon Registered $31.70

3, Fees and other compensation will be com'pﬁted in accordanca with one or a combination of methods ouffined in the
Agreement and as specified in a written task authorlzafion

4. Fes as a Multiple of Direct Salary Cost and Fixed Houly Rate tack orders wili be based on salary raw rates shown
above and applicable muliiplier per Agreement.

5, Personna! assignments may vary sublect o the scope and requirements associated with future tasks service oders.
8. Rates listod above are cerfified as reported fo interpal Revenue Service.

Sincerely,

GANNETT FLEMING, INC.

Gannett Fleming, Inc.

1 786.845.8540 « f: 786,845.6802

Suite 701, 7300 Corporate Center Diive, piiami, FL 331.26-1233
wiyw.gannettfleming.cam / ) ‘7[



February 5, 2014

. Mr. David Haywood
AECOM
300 S. Douglas Road
North Tower, Suite 200
* Coral Gables, FL 33134

RE: Miami-Dade County Project No: E13-WASD-01R
Subiect: Updated Certification of Wage Rafes-MDC Program Job Categorles
lyear David:

In response to your recent emall, please see re-categorized employee dlassifications to Program Labor
Categoties as noted by your.emall. ' '

RAW BC Program Job Categories

Emplayee Name Position RATE/Range and Direct Salary Caps
. Senfor Project
| Esther Monzen-Aguirre Task Manager $85.00 Manager 5 80.00
Technical Staff /
Natalle French public Information Manager _$45.00 Non-Registered S 60.00
Technical Staff /
Michelle Simmons Public Information Manager $45.00 Non-Registerad $ 60.00
Gissetie Espinosa Administrative Assistant $18.00 Adrninistrative Staff | S 4500
TBD ] Administyative Assistant $15.00-$19,75 | Administrative seaff | & 4500
_ Technical Staff /
TRD Public Information Officer $25.00-$30.00 | .Moh-Registered ’ $ £60.00
TED Clerical/Secretary 12.50-15.00 | Clerical Staff § 2500
18D Social Madia Speclalist §24.50-$30.00 | Administrative Staff 5 45,00
Technical Staff /
18D Graphic Deslgner $25.50-$31.25 | Non-Registered S 60.00

Please advise If you require any further information.
Sincerely,
Esthen Meonzun-Ugeche

Esther Morzon-Aguitre
President

(1D

PO Box 53335 ¢ Miami, FL 33255 @ Phone: 7HE-§36-42708 www, ovservicesing oon




3054444581 el
305,447.3576  fax

40D 5. Déuglas Road
Nosth Tower, Sulte 200

ATTAGHMENTC,

February 18, 2014

Faith Samuels

Coral Gables, FL 53134
WY A6C0M, Com

A/E Consuitant Selection Coordinator
Miami-Dade County Internal Services Department

RE:  E13-WASD-01R Hourly Rates for Proposed Staff

&

Dear Me, Samuels:

The hourly rates provided below shell be In effect from January 1, 2014 fo December 31, 2014,

Truth-In-Negotiation Certification of Wage Rates

Employee Name Job Classification Raw Hourly Rate
Ren Armsirong Principal in Ghatge $130,00
Pedro G, Hernandez Program Execuiive % 96.65
David M. Haywood* Deputy Program Manager $102.87
Palrick Murray* Senior Project Mahager % 68.91
Gustavo Soto-Rosa Program Cuontrot Manager $88.15
" John Lannon Senjor Frogram WManager $83.59
Guiliermo Regatado Project Mianager / Registered Techpical Staff  § 85.87
Brian Stité Project Manager / Registered Technical Staff  § 78.01
Maricela J. Fuenles® Project Manager / Registered Technical Staff  § 44.76
Roger Wiliams Project Manager / Registered Technical Staff ~ § 47,73
Everetie Lopsz Tachnlcal Staff / Mon-Reglstered 438,77
Hans Murzi Technical Staff / Non-Reglsterad $ 35.89
Sharon Tsay Techmical Staff / Non-Reglstered §51.43
Lawrence Soucie Technical Staff ! Non-Registered $53.13
Bertha Pulida Administrative Staff $ 36.49
Kim Windloss Administrative Staft $34.81
Melba Ferpandez Administrative Staff $31.71
Darling Macias Clerical §20.07
Richard Hope Technical Expert — Hydraulic Modeling $96.57
Beveriy Stinson Technical Expert — WWTP Technologies $80.28
Scoft Edelmen Technical Expert — Climate Change -$118.18
Art Kller Technical Expert — Climate Change $111.3Q
Ben Pope Technical Staff / Non-Registered $47.85
Kris May Project Manager / Registered Technical Staff  $68.64
Chris Mack Project Manager / Registered Technical Staff ~ $69.64.
Elena Drei-Horgan Project Manager / Registeretd Technical Staff ~ $58.84

*Rates to be modified prior to March 1%, 2014.

* Personnel assignments may vary subject io the scope and requirements associated with fulure
tasks sarvios orders, Rates listad above are cerlified as reported to Internal Revenue Service.

Sincerely,

Debbie Klem
Regional Finance Director

N



ATTACHMENT.C

E13X/ASD-U1R
PCM Services Relaled 4o the Wastewator Sipste Friofily
Profests Requind Informatlon for Nagotiations

PROPOSED TOTAL CONTRACT VALUE FOR 13 YEARS

Al Tal o il el 3 35 & B
g S| EE clEgESlE BIE 4| 8lirhn |8
5158 ¥ 515 S B E % B
T | - LA R e e Bl'E =2 1=
E|mRnEr FlEo R )y Sls ¥ i
g -Cap Ratedl).o | i 1. 288 |- 1% 275 £ ) B3 & 45 i I
[ . PROGRAM TASK. . - - 1 TASK CLASSIFICATIDN “
A [velication Piogram Manzgeman 045 (A 4550 [A| 7088 |Al 400 |A| arz  TA[ 880 IGP:
8 {Pragram Procedures @ AECOM Proarant Manssmean 1480 | A 1,188 [A] 30¢ 1Al 253  [Al 443 JGF
Brogran Procedures @ Clients Oiffcs Srpgram Manpgemery | 200 16
o _|Rigk Management . Program Managamen j 582 Al 80 1A :
b_{Frogram Managsment (& AECORM Sregran Iansgemer: 2E00 6D 4800 [CP[25 444 [GP! 20,240 [AL  B4ET LA 8729 |A] 3160 [GF
Program WMansgemeant @ Client's Office Program Manggement : i 2000 |G 24,108(C
t |Pronram Mepsgemant Plan @ AFCON Frogrem Management | 200 |CF| 208 1A 238 A 85 Gl
Frogean Menagerment Plsn @ Sfient Drogram Management | 122 _\& |
¢ |Westewaler Fadlliss Master Plenalng Othar Sendoes 368 _|A 1544 fA i ] i
& |Modsling @L AECOM Other Sarvices 1000 la - 5274 |A | 780 |CF| &+,
Modellrg @ Glisnfs ofiss Other Servlces 1200 16 L [T
U [Cest Betimating Froaram Managemant 4,480 A 5280 [A] 1400 [A] 1400 (Al BECO ICFIE.. 3718020
' iProgram Controls Prooram Marmgemsnt 11,268 [GF 14225 |G| TETE A 77051812
3 _|Repering TorTan ManagamEnt 394 | A 182,542
K_{Dosurfisnt Contral Pragram Maregement : 5701 A ZETAB0L |
"L (Public Qvkeash Cthat Sgivices . 1,057 A 2E11 [AL1100 1A 1020 1Al 320 968,758
& _[Regulertory Megtnds Other Sznvlces 1,938 _|A 2820 |A
N |CD Reporing Clher Ssrvicen 808 |A 180 Al 4584 |8
o [Value Englnesting Program Mznagemert 14,802 | A
£ |Peonit Asslstanes Cther Bapviaes - 4188 | A
o_|Construstebiity/Bid Phase Senises Conslructien M yant 4838 JA| 7960 | A
R_|Desion and Construetion IMinagsmant Program Management . D080 |A] 93,705 |[Fl19250 1 F
5 |COM Other Servioes | z.106_|CP 317 Al 2478 1A
T e Construcion Menagement 220 [CF 45185 [F| 17935 [F[181589 |F
5~ fInsgeciion Gongticion Management 7851 E
v |StafIEaraian Other Senvisse _
Steff Houre Sobtotal: 2800 4,800 28 088 14,458 r.ﬁmm, a8 | 93217 208,840 ar724 11,578 44234 | 8 88,382,250
Nete . Total Luborr  § 88362252
(1) : For consistanay, cap rates wera used in salsuiating. mexlmumiotio-axes s toted Tea onC(2%) . §  1767,245
Totels  § 8449497
b Lt - Muftiplier Code Legerd: : : Summary per Tesk Classification s
A : Personns! Wotldng from AECCOM'g office @ 2.85 Task Classificatlon Total | Parcent of Gongiruction Cost
T ; Parsonne] Warking o MIWAED's office - 2.40 Program RManagement ) § 47,661,062 4.0%
F : Parsonne] Working in the Fleld ¢ 2,10 ) Construction Managemsant $ 88,051,566 2.0%
CP ; Capped Burdenad Rate : Multiplier of 1.00 used. OtherSarvices § TA406,779
Total s 91,143,487
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ALCOM

Prepare Draft Risk Management Plan Within 90 days of NTP

Conduct two Risk Ahalysis Workshops and get Complate workshoep within 60 days of NTP; get program
pragram in place ' ‘ in place within thres months of NTP

Risk Ragister & Mitigation Action Plan lssua within 15 days of the second workshop

Update potential risks and mitigation measures Quartearly

7.13 Safety Program

Develop an ouiline Tor a program safety plan to establish objectives and define roles, rasponsibilities,
processes and procedyres for a strong safety culture In the Program. Set up a Safety Committes
comprising of Pragram office and WASD staff members to establish the poticies snd procedures

Provide direction for the creation of 2 Health and Safety Plan under Task 4 —Construction Adminisiration
and assure compliance and coordination of WASD and applicable codes. '

Outline for Program Safety Plan Within first six months

Organize Safety Commitiee Within first six months
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7.11 Document Management Systems

Utilizing WASD's existing PCTS systemn, develop a document management system for both alectronic and

hard copy records. Initial tasks to include:

« Establishing the responsibilities and fequire meiits for the developmant and maintenance of the
ceniralized document control system. This inciudes the development of the program hierarchy -
and file index

« - Establishing a standard and process for the maintenance and conirol of each set of
program/project documents '

o  Establishing the respensibilities and describe the methods for controliing incoming and outgé'ing
corraspondence related to the Program

s Defining the methodology to facilitate proper distribution and appropriate review of
program/project documents

Get systemn in place in place within four months of NTP

7.12 Risk Management Program

-Develop arisk management program by conducting a workshop with WASD to validate the existing
- WASD risk management procass and collabarate with the Program team to identify revisions needed for

the Wastewater System Priority Projects Program. Identify the format and content of management
reports and a risk management information dashboard, revise the processes and procedures and
develop a Risk Management Plan, Coordinate WASD Program team efforts in evaluating the likelihood of
a potential rsk oceurring, and work with WASD to identify potentizl mitigating measures to address
identified potentiai risks and summariza in report form. The Risk evaluation'will include identifying and
recommending mitigation options to deal with future sea level rise and storm surge. This Plan should:

= [dentify and define risks

s Assess risl probabilities, eonsequences and impacts ‘

s Analyze risk exposure

s DManage Risk and deflne response

s Monitar, review and update risks and mitigation plans and risk managemént performance

The program fevel risk assessment will include financial risks, stakeholder of third-party risk, political,
legal, environmental fregulatory, climate/weather, skilled resources avallability and construction
marketplace issues.

/@3
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work with WASD to establish and implement both a physical and an electronic central CD documents

ibrary. Documents associated with the CD, including reports, meeting sgendas/minutes, transmittals,

design drawings and specifications, technical memorandums, schedules, e-mails etc. will be managed
and organized in the library. Develop templates for documents and reports to provide consistency
throughout the Program, The system will enable rapid retrieval of consolidated decumentation a ed
provide a database of Program records. )

The basic funciions of the document control syster will include:

" Checlk in documents

" Chack nut documents

. - Traclk versions

® View status

> Sat read/write access imitations

» Obtain approvals when required

. ProJect collaboration )

® Drag-and-drop distribution of information

- Query document like by Document Type, Project, Contract, or Date .

Work with WASD to review and update the current Document Control Procedures and existing
workflows to provide they will comply with the Program’s ahjectives established in the Program
Management Plan. Work clasely with WASD staff during the Jump Start phase to confirm document
coriral needs and the extent to which the docurnent contral system should be integrated into the work
flow and management processes. Examples of documentation to ba maintained in the Document
Management System include documents related to budget, schedule, maps, photes, calendars, team
directory, progress reports, newsletters, event and meeting postings, document references, and general
incoming, outgoing and internal corvespondence.

if requested provide assistance to WASD in the development and management of a public website that
contains information related to the execution of the Program.

Meet with WASD to discuss proposad docurment management  Within 15 days of NTP
system

Proposed document management coding structure Issue structure outline within 15 days of the
’ meeting on document management

Rall out document management system Within 30 days of NTP
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s Safety- Defines strategias and policies for implementing and managing safety processes

» Quality Assurance and Quality Control- Defines requirements and respansibilities for quality
contrel and quality assurance for business processes, program deliverables, design, and
construction ‘

= Communication Protocols- Defines the program-wide protocots and procasses for
communication vertically and horizontally across the program organization

s Fnvironmental and Permits Compliance, Defines the programmatic environmental constraints
and requirements; business process requirements for defining and developing project
environmental and parmits approvals; and planning, enginearing, and design requirements to
stupport environmental approvals " :

¢ Risk Management- identifies program constraints and risks and the approach and requirements
for program and project risk assessments and management

= Desigh Mahegement- Defines reguirements and guidelines for developing design scopes of
wark, prograss reporting, technical reviews, and contract preparation

s Design and Process Standards- Defines design requirements and standard details and
specifications

»  Construction Management- Defines the approach and reguirements for managing construction
and conducting quallty inspections '

»  Commissioning and Start-up-Describes the requirements, standard processes and
documentation for systems and facility testing, commissioning and start-up

provide within three months of NTP; fina
five months of NTP

Provide initlal and final drafts

7.9 Program Procedure Manuals

Develop PPMs that describe how business processes wiil be done. Each PPM should establish procedural
reguirements, forms and templates, and workfiow processes that are to be applied to Program
activites, The goat of the PPMs is to provide that program particlpants are using the same terminology,

. procedure, forms, formats, systems, and project management tools and have the same understanding

of the Program requiretaents.

evelop manual Complete within six tmonths of NTP

7.10 Document Controls

Establish an integrated document management system to asstite compiete control of WASD CD Program

‘recards, reparts, designs, and other information received or produced by the Program. The PM will

5-27
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AECOM

7.7 Cost Estimating Standards/Guidelines

Develop standards and guidelines for cost estimating and create a manual for use by program
participants. Key objectives of this manual to Inciude:

s Standardization n engineering inputs {scope] at estimatiing milestones to drive consistency In
the expected accuracy range of cost estimates
o Standaldization of estimating format to facilitate de\:e]opment review, and historical data
capture
« Guigance on development of appropriate contingency levels {o facilitate better transparency
and decision making ‘
e Standardization in the submittal of estimate supperting documentation including sources of
information and assumptions used to develop the estimate
o Minimum guality reguirements for estimate review
»  Procedures for estimating construction costs for a multiple project wastewater program should
be consistent, yet adaptable. The overall program will initially be defined based-on facilities
planning level cost estimates. These est-émates must be realistic, with appropriate contingencies
- and cost escalation factors, to establish the appropriate level of control based on cost-
 gffectiveness and affordability, Estimates are to be preceded by clear definition of scope for
potential projects

Create matual Complete within fous motiths of NTP

7.8 Program Management Plan

Develop an initial draft Program Management Plan for use by staff, subconsuitants and integrated
WASD stafl. This will be 2 working document to be refined and modified throughout the Program and
should address:

= Program Scope" and Goals- Describes the program mission, policies, goals, and success factors

s Program Constraints- Defines the constraints to achieving the program goals

= Program performance Metrics-Describes how succass will be measured

= Program Organization- Defines the staffing integration plan, organization, functional roles,
responsibilities, and authorlies

»  Project Controls- Defines the standard WBS and scheduling and budgeting sta ndards, prograss
and performance measuremeant, reporting requirements, decument management requirements,
cost astimating standards and guidelines, and change management

» DPrpcurement and Contracting- Describes the strategy for contracting professional and
construction services for program and project neecis

%23
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7.3 Chartering Meeting

Conduct a program charter meeting with WASD program director, key department managers, and
project managers to identify immediate concerns and define success. The meeting will result in the
program charter which will establish a culture of respect, team work, and achisvement.

Provide within first month of NTP

Meeting, draft Plap, revisions, final

Plan

7.4 Document WASD Processes/Procedures

Interview WASD personnel and capture current WASD processes, proceqdures, design requirements,
design standards, standard specifications, information management systems, lines of authority and
communication, etc. This will be used to document procedures for the menagement of a typical project
including securing 2 desizn consultant, preparation and execution of consulting agreements, processing
invaices, change bom:rot, submittal processes, and close out activities. The design guidelines and
requirements will be raviewed against EPA requirements and industry bast practices. Standard
consulting agreements, both design and construction management and standard WASD construction
documents, will be raviewed against industry best practices,

interviews and record reviews Complete within three manths of NTP

7.5 Review IT Systems

Determine information technology (IT) system needs. Coordinate IT with WASD to provide compatibility
for transferring, sharing and storing data.

Review and report on IT systems Complete within two months of NTP

7.6 Quarterly Report Tempia'te'

Develop a template for reporting Program status, progress, challenges, etc. to U.S. EPAand DEP.

Provide template Provide within first twe mohths of NTP
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Establish workforce partners to assist in the recruitment of local Establish relationships and guidellnes
skifled labhor for workforce récruitment with Seuth
Horida Weorliforce and other
workforce agencdies ’

Establish Designated Target Areas for warkforce Targeted recrutttment of local warlers
for area project

Create reporting system to ldentify overail progress and Monthly report to Projedt Manager
aconamic impact of Local Workforee and Small Business

Task 7 - Program Management

“The PCM Program will require general management and administration to support the defined total
scope of services. These services will extend through the entire duration of the Program and therefore,

continually for the first six months.

7.1 Establish PMO

Initially be working in WASD provided office space in their headquarters but will simultanecusly
establish a separate PMO office to hause our and WASD integrated staff. The PMO will be Jocated as
near as possible to WASD HQ, Office furhishings, computers, printers, coplers, phones, computers, file
cabinets and the [ike will be acquired and hard wiring of electronic equipment will be performed.

Furnished, equlpped office, provide within five months of NTP

7.2 Staff Integration Plan

Coordinate with WASD to determine positions within the PMO that WASD staff should fill. These
individuals will be physically located in the PMO office.

Provide the fnitial draft in six weeks of NTP

s,
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»  Achiave clarity and consensus amongst staff and BCC Board regarding commurnications and
outreach activities

s Establish profocol for communications

@ Coﬁﬁr_m roles and responsibifities

« Identify Initial potential supporters

Draft communication and public outreach plan

Will include mediz an

legislative ian

Draft materdals

Inciuding Program tag Hne, fact sheet, comprehensive
guestion and answer sheet, Consent Dacree
graphics/animation, and draft interactive website

6.2 Small Business/Local Workforce

Establish Wl:)i'lg relationship wi

th County epar’urfcs [;S
5BD, and Capital Improvements) to understand thelr palicles and
procedures. Specifically, to gain knowledge and requirements of

responstble wages, local workforce, payments, ethics and any

other applicable ordinance.

orishep for Program an
Constryction Managers and Task
Leaders

Work with the PROGRAM MANAGER'S Construction Management
Team to identify CSBEs available for trades needed for projects

targeted for small business participation

Based o) Construction Management
Schedule

Create mohitaring plan for cottracts that inclutde CBE/CSBE

eontractors. This will Include responsibility at the Program
wManagement and Construction Management Levels to
nroactively identify and address compliance related issues

Plan and process that will be followed

Establish Small Business Assistance Program to aid in technical

assistance, financial assistance, bonding, and training tool

Estabiish survey and measurement

Establish Jist of SBEs that can provide sarvices (Will not be
counted towards a goal but provides local opportunity to other

small business)

Identifyliig construction related
opportunities that will not nevessarily
fall undar construction L&, Printing,
supplies, car rental ete,

Establish Local Workforce Guidelines for compliance, monlitoring,

tralning and reporting

Creation of Desigrated Targel Areas
[DTA’s) and the gulde for workforce
recrujiment

[P
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P 15 days after NTP
PMIS Strategy : lesue draft within 20 doys after Workshop
PRALS Strategy Issue Final 15 days after WASD review

Task 6 ~ Community Involvement

6.1 Public Outreach Plan

The public outreach plan will be composed of a multiyear plan with different levels and facets. In order
to create tangible results and an effective plan the following needs to happen:

e Create outiine of initial plan in phases in six months intervals

e Firstthree months gear up to perform preliminary findings

»  Provide opportunities not only to deliver information but to collect initial opinions

s Create a process where input is encouraged and used o design next phéses of outreach

The initial Plan for has five phases — some concurrent:

Preparatory phase, ncluding preliminary briefings and temperature check with elected officials
Irnformation gathering :

Plan and materials development

Initial gutreach

Public invelvement plan for 81 projects

N

6.1.1 Information Gathering Phase

The goal of this phase is to understand the current environment and huild a comprehensive
communications and cutreach plan.with e desired outcome of understanding, determining, ahd
confirming the knowledge and perception of the Consent Decrea Program and to surface zny potential

divisive issues.

6.1.2 Plan & Materials Development Phase

The goal of this phase is to develop a communications and sutreach plan based on information gathered
and provide a clear understanding of the environment including a tag line for the Consent Decree

Program. This will:

522
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Master Pragram Schedule Workshop WhHhin 15 days o
Master Program Schedule lssye draft within 30 days of NTP
Program: Schedula Manual Issue draft within 120 days of NTP

5.2 Monitor Cost/Cash Flow

Develop a Program Master Cost haseline {original budget}, maintain budgets and cost projections, and
teport monthly on the overall sctual and anticipated cost of the entire WASD CD Prograrm. Tasks will

include:

o Produce cash flow projections for the Program. This cash flow projection wili allow WASD to
compare WASD Program cost projections to available funding

« Develop Program reports showing relevant information including budgets, cash flow, status of
funding, actual cost to date, variances to date, projected cost at comnpletion and estimated
hudget surpius or deficit

Issua draft within 120 days of NTP

Master Prograim Cost

Program Cash Flow Projections Issue draft within 36 days cf NTP

5.3 Implement Program Management Information System

Deslgn, deploy and maintain an electronic Program Management Information Systern (PMIS) to be
approved by WASD to allaw for the management of information related fo each project and the CD
Program. The PMIS will aliow WASD staff to access up-to-date Program and project Information using a
standard intranet or fnternet connection. Access by intranet or internet will be determined based on
partnerlng needs during the life cycle of the Program.

Canduct a workshop with WASD staff to develop the PMIS strategy for the Program. The goal for the
workshop will be te present alternative strategies and {o select the strategy for the Program.

160
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o Community relations plan
o Small business participation Plan
o Commissioning plan

Task 5 - Program Controls

A key component of the PROGRAM MANAGER's program wark is to meritor and contrai finance and
schedule. This task aiso includes MIS and document management afforts,

5.1 Prepare and Maintain WASD CD Program Schedule

Develop and maintain WASD CD's Master Program Schedule. ‘The Master Program Schedule willbe i a
computerized CPM format and will contain necessary activities of the Program and each project. The
Master Program Schedule will reflect principal work activitias of the Program team, finzal design
consultants, construction management consultants, &M consultants, other Program consultants,
contractors, and WASD personnel, for each project phase, and will show teractions where appropiiate.
The Master WASD CD Program Schedule will be cost-loaded to develop an overall cash flow projection
of the WASD CD Program. The Master WASD CD Program Schedute will be updated monthly with a
report on actual or potential defays and an analysis of their effects on the Program. :

Conduct a workshop with WASD staff to establish the Work Breakdown Structure for key deliverables.

The inftial Master Program Schedule will include a report discussing any identified scheduling and
sequencing issues, Prepare WASD CO Program Sehedule Manual to define scheduling related activities
* aud responsibilities on the Program team as wall as establish the reporting criteria and information

reguirements,

Validate the project schedules and develop the master pragram schedule, we will coordinate with WASD
Operations and the on-board design teams to identify facility outages and interfaces with municipality
systems that will be required during construction, and define full or partial service schedule constraints
to maintaln ongoing operations. With the construction constraints defined, saguence the canstruction
of individual projects to minimize facility outages and operational impacts, and to reflect the schedule
constraings. These constraints will be coordinated with the design teams so they are reflected in the
designs and the construction specifications. In addition to planning and design of tha project, when they
move to construction, appropriate interfaces will be reg uired among projects to avoid conflicts. idendfy
these interface points with the design and construction tearms to gstablish clearly deflned deéign seopes,

and construction reguirements.

520
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pump stations exercises). This activity includes setting up and running the modal scenatio that includes
the requested change in operation, post-processing the model resuits and meat with WASD ta discuss
+hesa fesults. During the meeting it wiil be decided if the effects of the recommended operation are
acceptable or if additional counter or mitigation meéasures are needed for each exerclse.

Task 4 - Construction Management

4.1 Proposed Tasks and Schedule for the First Six Months

In order to fast start the program, several activities are required. These activides will resultin early

' project deliverables, such as the construction Managernent Plan, staffing plan, procurement plan and

accompanying key procedures required to manage the construction work. Other key elements are:

e Determining if WASD will continue 1o manage some of the early projects that they took on while
the procurerment was being decided, or will they shift these projects back the AECOM/Parsons.
This will decide early staffing needs.

s Meet with WASD to determine what In house procedures they currently have and want us to
use, and are they acceptable for controlling the work or determining if the PROGRAM MANAGER
need to produce our own. .

s Deveiop an outline for the construction management plan which is a detafled road map for the
construction effort on the program. The plan will addrass requirements; include key procedures
for executing the wark, It will include:

o Construction management organization Construction organization and staffing plan

o Meet with client and determine amount of ciient participation in the constriction effort,
.. client construction managers, inspectors, project conirols staff, ie. construction
schedulers/cost estimators. Once thisis determined the PROGRAM MANAGER can
better provide a staff the projects.

Staff roles and responsibilities

WRS and Was dictionary

Schedule and key milestones

Budpet

Health and Safety plan - Develop program safety plan

cC Qe 0 0 0

» Document control plan. it will include:
o Modifying software forms o meet program needs
Establishing photo management software
Quality Control Plan
Change order management
Risk assassment end management plan .
Parmitting and environmental compliance. Document controf plan
Cormnmunications plan '

o 0 Q0 0 Q 0

B-18

/58



LECON E13WASD-C1R
’ FCM Senvices Refaled to the Wastewaier
Systern Priorty Projecls Required Information
for Megotiafiohs

heing executed by the USGS. The fterative process will include model runs of the subset of
models, where each of the RDIl parameters will be evaluated and defined. These parameters
will thern be rolled up to the Countywide model. The sim ulation of the countywide model will
generate the boundary conditions required by the next iteration of the model suib-set
simulations. This process will be repeated urtil a set of RDIs parameters have been defined for
areas in the County.

e The RDIl parameters will be correlated with other canditions in each one of the model sub-sets.
Thase correlatians will be used to estimate the affect of I/l improvements in the system. in this
suhtask, the RDIE parameters of areas where i/l improvement programs have zlready been

" executed will be identified to be used a potentlal parameters to he used in the estimation of the
effects of [/ improvements in iower performing areas of the county. '

3.5.1.1 Definition of the Base Line WCTS Hydraulic Madel

After tha completion of the wet weather tune up and verffication, prepare the simulation of the base
Fne model. Resukts of this simulation wik be used as a benchmark to compare the performance ofthe
alternatives to be evaluated in the following sub-tasks. Prior to the simulation of the baseline, consent
with WASD tha.compdnents and conditions that must be included in this model setup, The Base Line
model witl be evaluated for dry and wet weather conditions,

3.5.1.2 Prejece Validation and Evaluation

Setup several scenarios to evaluate the CD and PSIP projects. These scenarios will include a Future Base
Line that will Include the €D and PSIP projects as defined by WASD. These projects will be grouped. For
each group two additional scenarios will be setup. The first of these scenatios will consist of the Future
Base Line removing the specific group under evaluation. The second of these scenarios witl consist of
the Base Line adding the specific group {without adding any of the other gréups}. These analyses will

. contribute to isclate the posttive and negative effects of each group and will allow the PROGRAM
MANAGER to refine the parameters that define each project. Additional scenarios will he avaluated as
requested by WASD. Prior to the execution of this analysis, discuss and agree with WASD on a set of
performance metrics that will be used to assess the performance of each project. When appiicéble,
alernate project descriptions will be analyzed for the CD and PSP projects (l.e. |/l improvements as
opposed to P§ improvemerits).

2 5.%.3 Ocsan Outfall Alternatives

The countywide model will be used to evaluate the performance af the alternatives identifled by WASD
ta address the new regulations regarding the Ocean Cutfall. These evaluations will be carried out Using
the dry and wet weather scenarios. The alternatives will be tested to evaluate their

performance in combination with the COand PSIP projects.

3.5.1.4 Assistin the Development of the CMOM

Use the countywide model to evaiuate the activities identified in the Capacity Management Qperatlor
and Maintenance {CMOM) Program. More specifically, evalvate and issua a recommendation on how to
implement the changes in operations regulred by the CMOM program o test the system (f.e valve of
518
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3.5 Hydraulic Modeling/Validation

Short Term activities related to the use of the Wastewater Collection and Transmission System Hydraulic
. Model to validate tha Consent Decree (CD) projects and provide the design criteria requived by the

Pump Station lmprovement Program (PSIP) consultant to initiate the dasign of the improvements. Short

term activities will also include the evaluafion of the upgrades related to the 2025 Qcsan Cutfall

legislation and ensuring projects developed and executed under the Consent Decree are in agreement

with EPA and FDEP regulations. '

3.5.1 Short Term Activities

The specific abjectives of the short term actlvities ara:

o

®

Validate, refine, prepare design criteria and pricritize the projects previously idertified by WASD
as part of the Consent Decree (CD} and the Pump Ststion Improvement Program {PSIP}. This
ohjective includes the optimization of the transmisslon capacity, especizlly that of the large
diameter gravity pipes and force mains, and the evaluation of the impact of Inflltration and
Inflow {I/1) rehabllitation projects.

Assist in the development and implementation of CWMIOM Program

These objectives will be achieved by the completion of the fallowing tasks:

@

]

Task 3.1.1.1 Model Tune-Up and Verification of Wet Weather Conditions ik the WCTS Hydraulie
Model

Use the existing WASD WCTS Hydraulic Wodel for the activities required in Task 3.4.4 aftera
period of mode} tune-up and verification. The existing model is setup ta run under dry weather
conditions. Simulate wet weather conditions by using the RTK module Included in the Waodel
(Innovyze's nfoworks CS). The wet weather set up will meet the requirements of the CD in
tarms of the frequency and duration of the storm event used to drive the model. Alternatively,
use previously derived wet weather inflow hydrographs. '

The following subtasks are required:

Selection of the storm event that meets the requirement of the CD. This includes a countywide
evaluation of rainfall records, Special consideration will be given to the spatial distribution of
the selected event. s '

The countywide model will be divided in model sub-sets to fadilitate the post-processing of the
modeling rasults speaeding up the maodel verification process.

An fterative process will be applied where the selected storm events will be sfmufated ineach
one of the madel subsets, Tweak the RTK paramesters verifying that the modsl results (pressure
and flows) represent a reasonable representation of the gveilable field data. This procedure
assymes that the Rainfali Derived [nflltration and Inflow medule currently in the Innovyze
software will be applied. However, evaluate alternative approaches that might take into
consideration other parameater that are critical for the Miami-Dade conditions [i.e. Groundwater
depth, soil saturation, ete.). Forthis purpose, might use results of paralial modeling efforts

/ 15 éﬂ 5-17
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List of prioritized projects As pariof this task, evaluate each final BAP an
determine which pumyp stations represent a risk
far the community, economic growth of the
county, of could stall development in the area

2.2.8 Schedule/Budget/Cost Estimate

Based on the agreed upon prior'rtrzatioh, create a schedule of inplementation for each RAP in Priravera
containing, at a minimum, the following aroject phases:

e Pre-tesign

¢+ Deslgn

s Permiiting

e Procurement
e Construction
= Certification

For those pump stations requiring I/1 wark, the schedule will also contain the evaluation and
remediation (SSES) work phases as needed. Afinal master schedule for the program will be created
under this subtask for WASD's review and approval. The final approved schedule will be made available
o WASD by means of a report as well as in clectronic Primavera format, In addition, confirm and
develop, if necessary, cost estimates for each RAP hased on the rasuit of the anticipated Interventions

recguired,

Cost Estimate and Schedule of imp amenta it Wil lead to the final approval of the Master
for each RAF Schedule

3.4 Standards Development

Develop a list of standards and specifications for force mains and pump stations projects to be followed
by the Deslgn Consultants and Contractors, Such standards will be as follow:

o Standard Procedures for Design Consulttants

»  Standard Request fer Design Scope of Work

o Consent Decree Capital Supplemental Design Guidelines for Lift Stations and Foree Maln
e Construction Management Procedures Manual

»  Standard Specifications for Sewer Pumps Station Improvements

s Health and Safety Template
/ g—g ' 516
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testing, manhole inspections, sanitary sewer video recording and review to identify existing defacts
within the gravity sewer system and pump stations which show I/t or Rain Dependent infiltratio nflnlow
[RDH) issues. WASD will conduct review of the videos and confirm the detected defects. This review wilt
serve as the basis for providing repair recommendations for identified defects. Repairs identifiad will be
completed by WASD, Coordinate with WASD and report as necessary.

Reviaw of SSES Reports Review will identify 1/l repairs needs
List of the 19 pump statlon wet well operating Used to determing if any anomalies existin the
spans SCADA data

335 Vélidation of Remedial Action Plans

Validate, medify, or create a Remedial Action Plan (RAP) to bring into compliance each pump station in
maoratorium. These RAPs will summarize the work to be performed in each pump station and/or
corresponding basin. Typically, most pump stations’ repairs will consist of one of the following tasks:

s  Oparation and Maintenance, Repalr

= Infiliration/Inflowr, SSES

s Force main redesign oy redirecticn

s  Pump station rehabilitation or upgrading
= Conhstruction of hew pump station

Final list medial action plans Used to bring inte compliance each purmp station

in moraterium

3.3.7 Project Prioritization

in collaboration with WASD, prioritize the projects based on a priority list that will be provided by WASD
as well as the compliance deadlines that have been submitted to the U.S. EPA for the completion of the

RAPs. As part of this task, evaluate each final RAP and determine which pump'stations represent g Hisk

for the community, economic growth of the county, or could stall development in the area. Submit a st

" of priorfized projects to WASD and U.S. EPA. Such ist, if approved by WASD, will be strictly followed by

and incorporated into the Program’s Master Schiedule.

/54



AECOM E13WASD-01R
; PG Services Rolated o the Wastewaler
System Priority Projects Required Infornafion
for Negotiations

Based on the evaluation of available data for

Compiied information as listed above
each pump station te be provided by WASD.

3,2.2.1 Data Revisw

WASD will coordinate the data collection: efforts with the PROGRAM MANAGER to provide firmely access
20 the Information. For the purposes of this scope, it is assumed that the information will e provided in
digital f6rmat. Provide cursory review of the information obtained; and, if necessary, submit
additional/suppiemental requests to WASD, to obtain access 1o acditional information and/or
clarifications that may be required.

Supplemental/Additional information access for  Review information and submit additiona

_ darification of information received from WASD  ‘requast to WASD if needed -

Pumnp Station Inspection

Visit each pump station and, based on its findings and hydraulic conditions, field reports will ba
preparad. A field inspection form will be developed prior to the site vislts for WASD's review and

approval.

Prepare field reports =] [nspﬁn uris for 18 pump stations

3.2.3 Review, Analyze and Recommend

After data collection, conduct a comparative analysis of the Information provided by WASD with the
data obtained through fiald nvestigations. Additional investigations may be conducted in case
discrepancies are identified.

2.2 4 Hydrography Analysis

Analyze each pump station’s hydrograph and will provide a final list purap stations with recommanded
}/1 repalrs and/or Sanitary Sewer Evaluation Survey (SSES).

List of Pump Statio) List to include with SSES or (7] Wetk required

2.3.5 Review of Sanitary Sewer Evaludtion System (SSES}

In concurrence with good sewer management pi‘actices, WASD requires to perform Sanitery Sewer
Evaluation Survey {SSES) as part of this Program, These studies typically Include smoke testing, dye

/52
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3.2.1 Validation

Services to be provided under the first task include, but are not limited to, engineering evaluation, pump
station analysis, 1/l analysis and field investigations, The goal of this Hrst Taslk is to ohtain review and
evaluate the existing Consent Decree Capital pump stations RAPs, prepare a [ist of prioritized projects
together with a detailed Primavera Schedule and budget for the pump stations projects, prepare
Engineering Reports, and initiate the Program Management functions for the Cohsent Decree Capital
pump stations projects.

3.2.Z Data Collection and Gathering

Determine the cuirent status and cperational conditions of each pump station {19) that are in
moratorium. This determination will be based on the evaluatien of available data for each pump station
ta he provided by WASD, To facilitate the data collection procéss, it is assumed that WASD will asslgn at
least ane staff member to serve as liaison for this task,

The genaral methodology for this task will invelve the following steps:

e Regueast WASD to provide access to the pertinent databases so the information listad below fcan.
be extracted and compiled by the PROGRAM MANAGER.

it is anticipated that the following information will be included in WASD's Datahases: -

= WASD previously surveyed elevation informatian for each pump station site

#  Pump Station’s As-builts and/or such detailed pump station information

e Daily Rainfall Information in the fast 5 years provided by WASD and SFWMD

.= SCADA information for the last 5 years In Excel format {pressures/runiimes/power/ wet well

levels/pum p on-off times/flows/etc.}. WASD will provide direct and-open access to the
PROGRAM MANAGER to WASD's live SCADA information

s Sanitaty Sewer Evaluation Survey (SSES) information performed in the last three {3) years for the
selected 19 Consent Decree Capital pump stations

s Gravity sewer system repalr Information and SSES information gathered in the last five (5) years
for the selected 19 Consent Decree Capital pump stations '

e Average day runtimes {ETs) for each manth for the last 18 months for each pump in the selacted
19 Consent Decrea Capital pump stations

«  Current RAPs for the selected 19 Consent Decree Capital pump stations

= Cyrrent wet well dimensions for the selected 18 Consent Decree Capital pump stat;ons (from as-
builtz er direct measurements)

e  Force main Installation informatlon for the past 5 years

o Exlsting pump curves for the selected 19 Consent Decree Capital pump statjons

e -Model Information: it will he provided to the PROGRAN MANAGER as needed to completa the
Preliminary Engineering Report for the 19 Consent Decres Capital pump stations. ‘

Please note that the above list may not be allinclusive, as additional items may be required.
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List of prioritized Consent Decrea Capital force Submit far WASD approval

mnain projects

3.4.5 Schedule/Budget/Cost Estimate

Basad on the agreed upoh prioritization, create o schedule of implamentation for each Consent Decree
Capital force main project in Primavera containing, at a minimuom, the following project phases:

e Pre-dssign

s Design

. Permitting

s Procurement
s  Construction
e« Certiflcation

Develop a final master schedule for the Consent Decrea Capital force maln projects under this Task for
WASE's review and approval. Thefinal approved master schedule will be made available to WASD by

means of a report as well as In electronic Primavera format.

Confirm and develog, if hecessary, cost estimates for each Consent Decree Capital force main project
hased on the result of the anticipated interventions required.

Final Consent Decree Capital force main projacts Submit for WASD approval

master schedule and cost estimate

3.2 Pump Station Projects

Wark with WASD, and under WASD's supervision, to review 19 existing Remedial Action Plans {RAPS)
that are currently part of the Consant Decree Capital Projects List. Each RAP will be evaluated based on
current operstional and physical conditions of the Pump Stations, as well as the Collection and
Transmission Systam. This will resuit In a validation and/or adjustment of the existing RAPs, o itz
modification as warranted by the results of the engineering avaluation. The evaluation will require
analysis of the current operational data as well as slte visits to each of the pump stations currently in the
program. A final preliminary enhgineering report will be provided confaining updated RAPs.

In order to accomplish the ohjectives proposed in this task, the PROGRAM MANAGER has planned a
series of enginesring activities to be perfo rmed under this Task:
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& GIS Sewer and Water layers
s Maintenance records

Trems such as those listed above

3.1.3 Data Review

Cootdinate the data collection efforts with WASD 1o provide timely access to the information. For the
purposes of this scope, it is assumed that the information will be pravided in digital format. Provide
cursory review of the information obtained; and, if necessary, submit additional/supplemental requests
to WASD, ta obtain access to additional information and/or dlarffications that may be required.

3.1.4 Field Visits

For the Consent Decree Capital force maln projects included in the Program, perform fleld data.
collection under WASD's supervision. The purpose of these field activities is to conduct a verification of
he data obtained from WASD, as well as to chtaln a clear picture of the existing conditions and issues in
connection with each force main area. Visit each force main project location and based on fieid
conditions, reports will be prepared. A field visit form will he devaloped for the site visits for

\WASD's review and approval.

Field visit eor‘:s Reparts of Consent Decree Capttal force main
projects included in the PCV

3.1.4.1 Review, Analyze and Recommend

Analyze data obtained from data collection and field visits and provide WASD with cost effective
solutions to manage and expedite, If possible, the Consent Decree Capital force main projecis.

3.1.4.2 Project Prioritization

Rank the Consent Decree Capital force main projects based en a pric tity list, which include development
deadlines, that will be provided by WASD as well as the complance deadl;nes that have been suhmmed

to the U.S. EPA. Submit a list of prioritized Consent Decree Capital force main projects to WASD for their
approval. Such list, once approved by WASD, will be followed by and incorporated into

the Program’s Master Schedule. ‘

&11
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100 Percent Review Status Report Review documents, prepere review status report, tead review
comment meeting, record comments into database

&0 Percant O&M Workshep Canduct workshop for 0&M Stait and designer for aperational issues,
provide agenda and meeting minutes

50 Percent D&M Workshop Conduct workshop for 0&M Staff end designer for operaticnal issues,
provide agenda and meeting minutes

Task 3 - WCTS Design Management

3.1 Force Mains

Work with WASD, and under WASD's supervision, to review the existing force main projects that are
currently part of the Consent Decree Capital Projects List. Each project will be evaluated hased on
current operational and physical conditions of the force main, This will result in a validation andfor
adjustment of the existing project scope, of its modification as warranted by the results of the
angineering evaluation, ThE évaltation Titl requiire analysis of datacollected & Wellagsitevizgits to™ " 7
each of the projects currently in the program. A prafiminary engineering report will be provided
containing updated project scopes,

Ih orderto accom;ilish the ohjectives proposed in this task, the PROGRAM MANAGER has planned a
sefies of engineeting activities to be perfo rmed under this Task. These are as follows:

3,11 Validation

Review existing force main projects and confirm there are implementable ard met the Consent Decree
regulations. Identify critical issues that might arise to provide that Force Main Projects are implemented
in a cost effective manner for WASD. in addition, the review of existing force main projects will be
perfarmed through the use oF WAS Vs exlsting hydraulic model. Such activity will include the
verfication of information such as: : '

+ Size

+ Length

» Pressures

» Pipe material and easement

3.1.2 Data Collection/Gathering

- Reqjuest WASD to provide access to the pertinent databases so the information related to the Consent

Decres Capital force main projects can be e?(tracted and compiled by the PROGRAM MANAGER. Please
note that the above list may not be all inclusive, as additional items may be required. The following data

may be collected:

s As-builts

o Atlas
§10
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s Specification cutline

e Prefiminary site-plan

*  Preliminary hydraulic profile

o Development of reasonzble construction packages based on the types of construction
= QOther pertinent data required to complete the final design

Draft Prefiminary Engineering Draft report that includes the background information, design
Report criteria, performance requirements, C&M, lifecyde, schadule and
QPCC.

Final Preliminary Engineering Repert  Final report that includes the background information, design .
criteria, performance requirements, Q&M, lifecycle, schedule and
OPCC, )

2.9 Review of Plans and Specifications

Conduct reviews of six WWTP project plans-and specifications at the 30, 60, 30 and 100 percent
comp]eﬁon levels expected to he undar design during the first six months. The review will includa
canstructalility, process overview, er—'cyc!e, O&M, schedule, capital and operational costs. Prior to any
submittal for review, the designer will quality check (QC) the plans and submit it to the DM with tha '
developed checklist for submittal acceptance and comments area for follow-up revisions.

Review and comment on the cost estimates provided at the 30, 60, 90 and 100 percent submittals.
Prepare and distribute a report sumrmarizing the findings of each review within two weeks of recelving
review cornments. The DM will prepare and maintain a database to document and track the action
taken en items noted during each review.

The DM, CM, WASD construction division and cther construction management consultants under
contract to Department will participate in the 90 percent constructability reviews. Constructability
reviews will not substitute for In-house reviews or checking performed by each final design consultant.
The DM will coordinate operahility reviews, but these will he provided but WASD's O&M staff. As
required, by project, the DM will conduct workshops at the 60 and 90 percent submittals between the
designers and WASD's Q&M staff to review the plans and pr-‘cvide comments.

30 Percent Reviaw Status Report Review documents, prepare review status report, laad review
comment meeting, record coraments into database

60 Percent Review Status Report Review documents, prepare review status report, lead review
comment meeting, record comments into database

90 Percent Review Status Report Review documenis, prepare review status report, lead review
comment meeting, record comments into database

5-9
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coliected, those experts which compileted the inspections, will also be responsible for updating the
documents and coordinating with the other expertsio provide that work praposed Js not du plicated ar
may directly affect another proceass and/or WWTP facility.- ‘

Once the assessments have been completed, the Design Management team will produce a TM with the
field inspection Torms and phategraphic records, and inventory datebase of the inspected faclities, and
notes from conversations with the aperators, i

diutes from 52 meetings Notes and minutes from the cenversations {designers
"operators/others) and site visits to esch of the facilities within the
WWTPs

Draft Technical Memorandum Draft technical memorandum dockmenting the findings ofthe
individual facility Inspections and discusslons with the cperators and
‘ designers
inventory Database Loading of Information and photographs into an accessible database
by the PROGRAM MAMAGER , Department and Deslgners

2.7 Data Compilation and WWTP Project Work Plan

The purpose of this taslcis to comple the existing information and observations from the field
inspections and master plan the improvements taking inte-account the Consent Decree milastones, sea
fevel rise, storm surge, ocean outfall elimination iegislaﬁon pyofects and other stakeholder impacts.
The DM will assist WASD in selecting the most cost-effactive design alternatives. The PROGRAM
MANAGER will establish cost estimating and analysis standards and prosedures to assist WASD In
developing consistent cost effectiveness guideiinas for projects. : _
Afier considering the varlables which may affect the projects, the DM and Designer’s will develep a
schedule and engineering opinion of probable construction costs for the projects, addressing the new
findings that were not inctuded during the initial Consent Decree negotiations between the County and

the US. EPA.
2.8 Preliminary Engineering Report
Develop guidelines for the prefiminary engineering reporis, addressing:

s Permit application neads

Site analysis |

Design criteria

Spedial design considerations

Proposed project schedule

s Costestimate developed during the planning process

+ Preliminary assessment of any Yand acquiisition needs

« _Geotechnical investigation needs

« phase | Environmental Site Assessment needs and Phase Il if necessary ot if directed by WASD

i@
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Minutes from Six Meetings Minutes ro interviews with the operators at the WWTP and the current
R&R design consuitants

braft Technical Memarandum Tachnical memorandum describing the findings from the background,
operarer and cansultant information collected.

Final Technical Memorandurm Techhical memorandum describing the findings from the background,
aperator and cansultant information collected.

2.6 Perform Field Inspections and Assessments

Tha purpose of this task is to update the assessments previously completed by the R&R consultants and
complete a comprehensive baseline assessment of the WWTPs facilities that includes the condition,
operational status, permit risk, and averall risk of failure. The assessments will be validated and
vecorded so that they can be prioritized based on risk, consent decree milestone schadule, current
design phase, and appicability and [ife-cycle pre and post ocean outfall efimination improvement
projects.,

Field inspections are anticipated o be performed over a 12-week period by a team of discipline
engineers for the facilities within the WWTPs. The following disciplines are anticipated to be engaged in
the field inspections at different levels of participation depending on the facility being assessed.

@ Desigh Manager
« Construction Manager
s R&R Consultant and/or WWTP Designer Team Staff
«  WASD gperators and engineers
e Treatment Procass Specialist
« D&M spacialist
s R&H specialist
e Permit speclalist
e Civil engineers
e Mechanical engineers
e Flectrical engineers
» &L engineers
e Structural engincers
e HVAC engineers
The anticipated facilities to be inspected are those listed under the Consent Decree {or the North,

Certral and South District Wastewater Treatment Plants.

The inspections will be staggered so that the technical experts can be coordinated in an efficient manner
=nd will have the opportunity to evaluate the faciiities uniformly. As data and baclground information s

B2% -
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cutline of procadures manual for the design of prodects Under the
Consent Decree Program. Will include technical stope control and
change otder procedures, desigh guidalines, procurement guidelines,
review procedures, ete. meeting with WASD Engineering Department to
finalize the outline

ess agement Plan

2 & Review Ixisting Information and Perform Initial Site Visit

Gather documents and site information related to the existing plants, including:

1. Record drawings

7. Process and Instrumentation Diagrams {PID}

3. Contract documents and technical specifications

4, Operatonal permits

5 Permit vialations and warnings issued by regulatory agencies
5. List of equipment {mechanical, field, (&C, ete}

7. OR&NM guides, manuals and records

8. Flectrical load studies

9. Department design criteria and standaras

10. Control system architecture block dlagrams

11, Existing bids for on-going angd previously completed work

12. Cost estimates

13, Geatechnical reports

14, Site and topographic surveys

15. Basis of desigh reports

16. Wodeling results

17. MORs {last five-years initially)

18, Recently completed R&R Reports from the three R&R Consultants
19. Other studies, reports and evaluations '

The Design Manager along with technical experts will review the information and perform an initial site
visit 1o go overthe current conditions of the facillties and discuss with the operators the current needs
for each of the WWTPS. An iritial and then final technical Memorandum {TW) summarizing the
information compiled and reviewed will document the available background infarmation and identify
the critical data gaps, conflicting information, and additional deta needs. The information collected wil
alsa he upleaded {where applicable) into the Program’s Sharepoint Site for access by WASD, PROGRAM

MANAGER and Designers.
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K-01-WASD {nitial Design Management PROGRAM MANAGER , W/
Mesting R&R Desfgnets 1
K-02-WASD Design Mahagement Meeting PROGRAM MANAGER , WASD,
WWTP Destgner 1
K-DI-ND — LMD North District WWTF Individual PROGRAM MANAGER , WASD,
Project KickafTs ' R&R Dasigner and/or WWTP ' 11
Designer
{-01-CD —K-28-CD Central District WWITP Individuzl PROGRAM MANAGER , WASD,
Praject Kickoffs R&R Besigner and/or WWTP 29
Dasigner
K-01-5D —K-322-5D South District WWTYP Individusl PROGRAM MANAGER , WASD,
Projact IKickofTs ' RER Designer and/or WWTP 12
Designer
K-01-00L — I¢<L0-00L Address Praject Modification, PROGRAM MANAGER , WASD,
Deletion or Addition due o QOL R&R Designer and/ot WWTP 10
Legislation Designer, O0L Ownér's Enpineer

2.4 Design Management Plan (DMP)

Draft an outhne for the DMP. Review with WASD Engineering Department before proceeding with
wrltten text. CMP may address:

= Contacts for key personnel and WASD

e  Brief contract sunimary report

o  Project description and scope of work

¢ Project organization and staffing plan

e Roles and respansihbilities of assigned staff
o WBS and WBS definitions

s Schedule and milestones

= Budgel

e Change erder management

» Earmned value management (EVM) plan

« Risk assessment and managament

e Health and safety plan

= Document control plan and Indexing

& Mafrix of authority

s Fxecution plan for planning, design, permitting, procurement and construction phases

The BMP 1 be made available to the project staff as a guide to requirements. The PROGRAM MANAGER
and WASD procedures may be highlighted in the DMP as apgropriate, Project-specific procedures will be
developed as necessary and must ke referenced in the DMP and typically included n an appendix.

/44
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2.2 Proposal Tasks and Schedule

i arder to fast start the program, several activities are requirad to begin. These activitles will resultin
early project deliverables, such as an outline for the Design Management Plan (DMP). Other key

elements are;

s Projects scheduled for design in 20214 will have project ick off meetings with the Design
Manager, WASD, R&R Consultant or WWTP Designet

e Acquire WWTP information, reports, as-buiits, O&M information, previous assessments, etc.
from WASD. These will be campiled for evaluation purposes and made available to the design
consultants

» Develop an outling for a uniform desigh criteria and performance requirement fot the planis
and processes to standardize equipment and other relevant process or infrastructure

betterments

2.3 WWTP Design Management Kickoff Meetings

Ientify the responsibilities of the Design Manager (DM} regarding Kickoff meetings, setting goals with
VWASD hefore the first internal design management meeting, identifying the participants for WASD goals
and Design Management Meetings, and develop a model for future project meetings.

The Design Manager will be responsible for Internal and external project kickoff meetings, including the
schedule, list of attendees, meeting agenda, conducting the imeeting, meeting minutes, action items,
and communication of the aforementioned fems. Project Controls will provide expertise to develop

praject milestones and sched ule.

Other members of the PROGRAM MANAGER's team may also attend the kickoff meetings inan effort to
address the goals which are being discussed at the Initial Kickoff meeting or individuat project kickoff
meetings. This could be the PROGRAM MANAGER, Construction Managet, engineeting staff, public

cuireach personnal, atc.

The Design Manager will be respensible for contacting WASD to arrange for the inttial Design
Management Kickoff Meeting. This will inftially include members from the PROG RAM MANAGER, WASD
and the three WWTP Design Consultants currently under contract. An additional kickoff meeting wilt be
necessary in the future once WASD selects their WWTP Design Frgineer. ;

Additional project kickeff meetings will be scheduled by the DM shortly after the initial kickoff meeting
with WASD and designers, These kickoff meetings will be heid fo set the goals for the individual prajects,
go over design criteria, process efements, submittals, reviews, technology recommendations, etc.

A preliminary list of kick-off meetings is shown inthe ta ble below and is contingent to change based on
the validation, selection of a WWTP deslgner or designers, and defetion/addition of projects.

15
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Withln thres months of NTP

Draft specifications for CMOM Programs

within six months of NTP

Assess contractors’ bids for devaloping and fmplementing the
CMOM Programs ’

Upon recelpt of bids

A

Track and Monitor development of CMOM Prograrms for Consent
Decree compliance

According to project/milesione schedule’

Track and Monitor implementation of CMOM Programs for
compliance :

According to projact/milestone schedule

Review and cormment an CMOM Program preliminary and final
subimittals

Within one weel of receipt

Track submittal of CMOM Program deiiverables submitted to
regulatory agendies

Ongoing

Review and nrovide comments oh proposed

1.4 Volume Sewer Customer Ordinance

Assist WASD in preparing draft and final revisions of the current Volume Sewer Customer QOrdinance
(Section 24-42.2 of the Cade of Miami-Dade County) to include the new requirements of the Consent

Decree. The Volume Sewer Customer Ordinance is to be submitted to the regulatory agencles for review

and approval hy Aprll 6, 2014 the revised draft ordinance,

Upon NTP

amentment ta the Ordinance to comply with
Consent Decree

Submit ordinance revision to regulatory agencies  Aprii 6, 2014 Consent Decree compifance deadline

Task 2 - Wastewater Treatment Plant (WWTP) Design Managemerit

2.1 Requirements

o Proposed tasks for first six months (see detail in full program tasks)
s Personnel to be assigned to complete tasks in first six months, along with their roles

| A
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a Force Mafeure
s Notification of destruction of documentation 5 years following Consent Decree termination -

Time extensions due to delay in EPA Review and Comment on deliverahbles
550 Incident Report Oral report within 24 hours of known event, and five day written notice (by
othets)
.o Reguest for modification of Consent Decree due to Ocean Outfall Leglslation
Notice of transfer of funds for non-sewer systerm purposes
Request for Consent Dacree Termination

Compliance report project plan as part of the Program Within one ronth of NTP

Management Plan

In accordance with the schedules included

Prepare reports for review and approval
in the compllance report project plan

Track compliance of reports and detiverables : Ongeing

1.3 Support CMOM Implementation as Requested. Assist in Drafting
Specifications and Assessing Contractors' Bids

Assist WASD in drafting specifications and assessing contractors’ bids for developing and implementing
the CMOM Programs. Review the CMOM Program documents to confirm that they meet WASD's
ohjectives and are in compliance with the Consent Decree requirements and track and report progress
with respect to Consent Decree submittal reguirements, Develop procedures and a compliance schedule
for the review, approval and submittal of the CMOM deliverables to the regulatory agencies. Thase will
be incleded in the Compliance report project plan as part of the Program Management Plan.

The Consent Decree CIMIOM Programs include:

+ Adequate Pumping, Transmission and Treatment Capatity Program

e Pump Station Remote Monitoring Program

e Hydraulic Model
Spare Parts Program

« Yolume Sewer Customer Ordinance Program

s Fats, Olls, and Grease Control Program

s Sawar Overflow Response Plan

s Information Management System Program

s Sewer System Asset Management Program

«  Pump Station Operations and Preventative Maintenance Program

e Force Main Operations, Preventative Malntenance and Assessment/Rehabilitation Program

s Specific Capital lmprovement Projects {previcusly identified to address 5505 or NPDES permit
violations)

¢ Financial Apalysis Program

o



ATTACHMENT B
AECOM E18-WASD-01R
PCM Servicas Helated to the Wasiewater
System Protily Projects Regquired Information
for Negofiations

Scope of Services - First Six Months

Task 1 ~ Consent Decree Comipliance

1.1 Participate in Update Meetings with Regulatory Agencies and Contractors
and Develop Required Materials for Each Meeting

Attend regulatory and contractor meetings, and prepare the required meeting materfals for the
meetings. Meeting materials may include: meeting agendas, hand-outs, presentation materials, project
‘status reperts and meeting minutes, Track meeting minute action items through to completion, Project
updates will be transmitted to Project Controls for monitering, tracking and repotting purposes. Conduct
a Consent Decraa requirements workshop for WASD, Program Staff, and others as requested.

Reguiatory meeting agendas, hand-outs, presentation materiais, One week prior to meatings

and project status reports for review and approval

Regulatary meeting minutes for review and agproval Three business days afler-meeting

Contractor meeting agendas, hand-outs, presentation materlals,  Two business days prior to maetings
and praject status reports

Confractor meeting minutes for review and approval Three businesé days after meeting
Tracking and cics%ng'out meeting minute action items: Per req‘mrémen.ts of action ftems
Transmit updated praject Information to Project Contiols Within two business days of mestings
Consent Decree worlshop ’ Within three months of NTP

1.2 Assist WASD in the Preparation of Reports that are Required By theCD to
be Submitted to U.S. EPA or Other Regulatory Authority

Assist WASD in complying with Consent Decree reporting requirements. Develop a compilance report
project plan that defines specific roles, actions, requirements, procedures and due dates forrepart
developrmetit as part of the Program Management Plan. Utilize information from Project Controls to
prepare the reports, Standardized report formats will be utilized.

The Consent Decrae reporting requirements include the following:

s (uarterly Reports
= Semi-Annuat Reports
¢ Annual Reports
= Cansent Decree Violation Notifications
51
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ATTACHMENT A - Propesal for Engineering Services Labor Expenses
_ 3
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Attachment A .

Attachment B
Attachment C
Attachment D

Attachment E
Atfachment F

Atfachment G
Atfachment H
Attachment H
Attachment ]
Attachment J

ATTACHMENTS

Proposal for Engineering Services and Labor Expenses

First Task Authorization to Proceed for the First Six Months
Certified Labor Rates '

Conflict of Interest Affidavit

Public Wotks and Waste Management Depaﬂment Raies .
Truth-In-Negotiation Certfficate

Monthly Utilization Report

Miami-Dade County ISD Form # 7 Subconiractor!Supp!sar Listing
Miami-Dade County ISD Form #10 Subcontractor Payiment Report
Affirmation of Vendor Affidavils

Fair Subcontracting Policies Certification

Project No. E13-WASD-01-R
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IN WITNESS WHEREOF the parties hereto have executed this AGREEMENT by
their duly authorized officers on the date first written above.

ATTEST: : MIAMI-DADE COUNTY, FLLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS
_ By: By:
Harvey Ruvin ) Carlos A, Gimenez
Clerk of the Board County Mayor
ATTEST:
AECOM Technical Services, Inc.
( {Corporate Seal)
By: ~ By /K_/
(__Signatire Signature
,ér UiLE
b V. Lo , Secretary  MANMC S, BLAN CHAND | President
Print Name ~ Print Name
STATE OF | Flofidex

COUNTY OF tijam. »

The foregoing instrument was acknowledged hefore me this A day of

2014, by Maell . Blawaliaed _as PY&&@ent, and
Cizialpher 3 ¥opathy | as SEeronary, of Decon teoloigl Sonvices, 5

Caﬂﬁ@ild\’;xk , on behalf &7 the corporation. He/Shelfhey is/are personally known

to me or has/hasn'tihave/haven't produced identification and did/did not take an oath.
%‘/&/ /Z/M FF 035207

¢ Notary Public Serial Number

Kiodottle,_ Ldisdless - Sislen. '

KIMBERLY WINDEOSS-SIELER
AN % Notary Public - Siate of Farids 3

% oF Sty Comp, Expires Alg 3. 2817 &
SRS Gommission # FF 025307

rint Namie

Approved for Legal Sufficiency:

Assistant County Attorney

w
rojest-No, E13-WASD-01-R : o
agreement No, 14ATSI00 : Page 43 of 44
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47.SANCTIONS FOR CONTRACTUAL VIOLATIONS: Notwithstanding any other
penalties for the PROGRAM MANAGER andfor Subconsultants that may be
found to have discriminated in violation of Adicle Vi of Chapter 11A of the Code,
the COUNTY may terminate this AGREEMENT or require the termination or
canceliation of the Subconsultanis’ agreements. In addition, a violation by the
PROGRAM MANAGER andfor Subconsultants, or failure to comply with the
Administrative Order 3-39, may result in the imposition of one or more of the
sanctions listed therein. The COUNTY additionally retains all rights sanctioned if
by Ordinance or Statute and may avail itself of any remedy of [aw or equity in the
event of a breach of this AGREEMENT.

48 SEVERABILITY: If any clause, provision, subsection or Ssclion of this
- AGREEMENT Is ruled invalid by any court of compelent jurisdiction, the
remaining provisions hereof, and this AGREEMENT shall be construed and
enforced as if such invalid portion did not exist.

49.DRAFTING RESPONSIBILITY: Neither party shall be held to a higher standard
than the other party in the interpretation or enforcement of this AGREEMENT, as
a whole, or any portion hereof, based on drafting responsibility.

50.SCRUTINIZED CONPANIES WITH ACTIVITIES IN SUDAN LIST OR THE
SCRUTINIZED CONMPANIES WITH ACTIVITIES IN THE IRAN PETROLEUM
ENERGY SECTOR LIST: By executing this AGREEMENT through a duly
authorized representative, the PROGRAM MANAGER certifies that the
FROGRAM MANAGER s not on the Scrufinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, as those terms are used and defined in Sections 287.135 and
215,473, Florida Statutes. The COUNTY shall have the right to terminate this
AGREEMENT for default if the PROGRAM MANAGER is found io have
submitted a false certification or to have been, or is subsequently during the term
of the AGREEMENT, placed on the Scrutinized Companies for Activities in
Sudan List or the Scrufinized Companies with Activities in the lran Pefroleum
Energy Sector List.

Project No. E13-WASD-01-R
Agreament No. 14ATSI001 Page 42 of 44
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services for WASD. The PROGRAM MANAGER shall have no claim against the
COUNTY as a result of the COUNTY electing to retain or utilize such other
PROGRAM MANAGER or consultant to perform any such like services,

44 MODIFICATION: No alteration, change, of modification of the terrﬁs of this
AGREEMENT shall be valid unless made in writing, signed by all parles hereto,
and approved by the COUNTY.

45.GOVERNING LAW: This AGREEMENT, regardless of where executed, shall be
governed by and construed according fo the laws of the State of Florida, and
venue shall be in Miami-Dade County, Florida.

- 46.SECURITY RESTRICTIONS: Access {o certain COUNTY propetty is restricted.
The PROGRAM MANAGER is subject to Arficle IX, Chapter 32 of the Miami-
Dade County Code (Crdinance No. 02-68). In the event the PROGRAM
MANAGER needs access fo such COUNTY property, the PROGRAM
MANAGER agrees to comply with the security ordinance and any other
requirements by the COUNTY relating to security which may include background
checks, the use of photo identification badges and limited access to COUNTY
propetty. The photo identification badges and associated costs are not
reimbursed. Prior to commencing work at any COUNTY property, the PROGRAM
MANAGER shall meet with a Plant Superintendent or other designated personnel

. to submit required information and discuss security relating to the Project
Subconsultants are also required to comply with the restrictions and it shall be
the responsibility of the PROGRAM MANAGER fo ensure that the
Subconsultants comply with security ordinanice and all resfrictions. .

In accordance with Section 119.071(3)(b), Florida Statutes, building plans,
blueptints, schematic drawings, and diagrams, including draft, preliminary, and
final formats, which depict the internal layout and structural elements of a
building, areas, stadium, water treatment facility, or other structure owned or
operated by an agency are exempt from Section 118,07, Florida Statutes, and
Section 24(a), Article 1 of the Florida Constitution. This exemption applies to
building plans, blueprints, schematic drawings, and diagrams, including drafi,
preliminary, and final formats, which depict the internal layout and structural
elements of a building, arena; stadium, water freatment facility, or other structure
owned or operated by an agency before, on, or after the effective date of this act.
information made sxempt by this paragraph may be disclosed to another
governmental entity with prior approval by the property owner if disclosure is
necessary for the recemng entity to perform its duties and responsibilities: to a .
licensed architect, engineer, or consultant who is performing work on or related
to the building, arena, stadium, water treatment plant, or other structure owned or
operated by an agency, or upon a showing of good cause before a court of
competent jurisdiction, The entities or persons receiving such information shall
maintain the exempt status of the information.

Project No, E13-WASD-01-R ;
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performance of the AGREEMENT, including but not limited, to original estimate
files, bid and change order estimates, worksheets, proposals and agreements
from and with successful and unsuceessful subcentractors and suppliers, all

. projectrelated corraspendence, memoranda, instructions, financial documents,
conhstruction documents, bid and contract documants, back-charge document, all
documents and records which involve cash, trade or volume discounts, insurance
proceeds, rebates, or dividends received, payroll and personnel records, and
supperting documentation for the aforesaid documents and records.

36.PERFORMANCE EVALUATIONS: In accordance with Adminisirative Order 3-39
entitled “Standard process for construction of capital Improvements, acquisition
of professional services, construction contracting, change order and reporting”,
the PROGRAM MANAGER is advised that performance evaluations of the
services rendered under this AGREEMENT shall be performed by WASD and
shall be ulilized by the COUNTY as evaluation criteria for future salicitations.

37.ETHICS COMMISSION: Pursuant to Section 2-11.1(y} of the Code of Miami-
Dade County, the Commission on Ethics and Public Trust has jurisdiction over
contractors, engineers, and vendors. The PROGRAM MANAGER acknowledges
that pursuant fo Section | of the Lobbyist Rules adopted by the Ethics
Commission, the County Mayor or the Board of County Commissioners may void
any agreement where a lobbying violation has occurrad.

38.ASSIGNMENT OF AGREEMENT: This AGREEMENT shall not be transferred,
assigned or otherwise conveyed to any other party without the express written
consent of the Director.

30.ENTIRETY OF AGREEMENT: This writing embodies the entire AGREEMENT
and understanding between the parties hereto, and there are no other
agreements and understandings, oral or written with reference to the subject
matter hereof that are not merged herein and superseded hereby.

40, HEADINGS: The table of contents and any headings preceding the text of the
Sections and subsections of this AGREEMENT shail be solely for convenience of
reference and shall not affect its meaning, construction or effect.

41.BINDING EFFECT: This AGIREEMENT shall inure to the benefit of and shall be
binding upon the PROGRAM MANAGER and the COUNTY and the;r respectwe
successors, assigns and legal representatives. .

42,NO THIRD-PARTY RIGHTS: This AGREEMENT is exclusively for the benefit of
the COUNTY and PROGRAM MANAGER and shall not provide any third parties
with any remedy, claim, liability, reimbursement, cause of action or other rights.

43, NON-EXCLUSIVITY: Notwithstanding any provision of this AGREEMENT, this
AGREEMENT is nonexclusive, and the COUNTY is not precluded from retaining
or utifizing any other PROGRAM MANAGER or consultant to perform like

Froject No. E13-WASD-01-R '
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all other agreements executed by the PROGRAM MANAGER in connection with
the performance of this AGREEMENT.

Nothing in this Section shall impair any independent right of the COUNTY to
conduct audits or investigative activities. The provisions of this Section are
neither intended nor shall they be construed to impose any liability on the
- COUNTY by the PROGRAM MANAGER or third parties. '

Exception: The above application of one-guarter of one percent (0.25%) fee
assessment shall not apply to the following contracts: (a) IPSIG contracts; (b)
contracts for legal services; {c) confracts for financial advisory services; (d)
auditing contracts; (e) facility rentals and lease agreements; {f) concessions and
other rental agresments; (g) insurance contfracts; (h) revenue-generating
contracts; (i) contracts where an IPSIG is assigned at the time the contract is
approved by the BCC; (j) professional service agreements under ons thousand
doliars . ($1,000); (k) management agreements; (f) small purchase orders as
defined in Miami-Dade County Administrative Order 3-2; (m) federal, state and
local government-funded grants; and (n) interlocal agreements. Notwithstanding
the foregoing, the BCC may authorize the inclusion of the fee assessment of

~ one-guarter of cne percent (0.25%) in any exempted contract at the time of
award. '

Nothing contained above shall in any way limit the powers of the IG to perform
audits on all BCC contracts including, but not limited to, those contracts
specifically exempted above.

35, INDEPENDENT PRIVATE SECTOR INSPECTOR GENERAL: The PROGRAM
MANAGER is hereby directed to the requirements of Administrative Order 3-20
and Resolution No. R-516-96; the COUNTY shall have the right but not the
cbligation to retain the services of an independent private-sector inspector
general (IPSIG) who may be engaged fo audit, investigate, monitor, overses,
inspect and review the operations, activities and performance of the PROGRAM
MANAGER and COUNTY in connection with this AGREEMENT. The scope’of
services performed by an IPSIG may include, but are not limited to: monitoring
and investigating compliance with Contract Specifications, project cost, and
investigating and preventing corruption and fraud.

The IPSIG may perform ifs services at all levels of the contracting and
procurement process including but not limited to, project design, establishment of
bid specifications, bid submittals, activities of the PROGRAM MANAGER, its
officers, agents and employees, lobbyists, county staff and elected officials,

Upon ten (10) days-written notice to the PROGRAM MANAGER from an IPSIG,
the PROGRAM MANAGER shall make all requested records and documents
available to the IPSIG for inspection and copying. The IPSIG shall have the right
to examine all documents and records in the PROGRAM -MANAGER's
. possession, custody or control which in the IPSIG's sole judgment pertain to

Project No, E13-WASD-01-R
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The Miami-Dade. Office of Inspector General is authorized fo investigate
COUNTY affairs and empowered to review past, present and proposed COUNTY
and Public Health Trust programs, accounis, records, agreemenis and
fransactions. In addition, IG has the power to subpoenha withesses, administer
oaths, require the production of wilnesses and monitor exisfing projecis and
programs. Monitoring of an existing project or program may include a report
concerning whether the project is oh time, within budget and in conformance with

. plans, specifications and applicable law. The G shall have the power fo audit,
investigate, monitor, oversee, inspect and review operations, activities,
performance and procurement process including but not limited o project design,
bid specifications, proposal submittals, activities of the PROGRAM MANAGER,
its officers, agents and employees, lobbyists, COUNTY and Public Health Trust
staff and elected officials to ensure compliance with AGREEMENT specifications
and to detect fraud and corruption.

Upon ten (10) days wiitten nofice, the PROGRAM MANAGER shall make ali
requested records and documents available to the IG for inspection and copying.
The IG shall have the right to inspect and copy all documents and records in the
PROGRAM MANAGER's possession, custedy or confrol which, in the [G's sole
judgment, pertain to performance of the AGREEMENT, including, but not limited
to: original estimate files, change order estimate files, worksheets, proposals and
agreements from and with successful subcontractors and suppliers, all project-
related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and AGREEMENT decuments, back-change
documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and

- personnel records and supporting documentation for the aforesaid documents
and records.

The PROGRAM MANAGER shall make available at its office at all reasonable
times the records, materials, and other evidence regarding the acquisition (bid
preparation) and performance of this AGREEMENT, for examination, audit, or
repreduction, until three (3) years after final payment under this AGREEMENT or
for any longer period required by statute or by other clauses of this
AGREEMENT. In addition:

A. If this AGREEMENT is completely or partially terminated, the PROGRAM
MANAGER shail make available records relafing to the work terminated until
three (3) years after any resulting final termination settlement; and |,

B. The PROGRAM MANAGER shall make available records relating fo appeals
or-to litigation or the settlement of claims arising under or relating to this
AGREEMENT unti} such appeals, litigation, or elaims are finally resolved.

The provisions int this Section shall apply to the PROGRAM MANAGER, its
officers, agents, employses, subcontractors and suppliers. The PROGRAM
MANAGER shall incorporate the provisions in this Section in all subcontracts and
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status, physical handicap or national origin. Such actions shall include, but shall
not be limited to the following: employment; upgrading, transfer or demotion;
recruitment or recruliment adverlising; layoff or termination; raies of pay or other
forms of compensation and selection for fraining, including apprenticeship. The
PROGRAM MANAGER sgrees to post in conspicuous places, available fo
employees and applicants for employment, notices setting forth the provisions of
this Equal Opportunity Clause.

The PROGRAM MANAGER shall comply with all applicable provisions of the
Civit Rights Acts of 1984; Executive Order 11248 of September 24, 1965 as
amended by Executive Order 11375; Executive Order 11625 of October 13,
1871; the Age Discrimination in Employment Act, effective June 12, 1968; the
rules and regulations, and relevant orders of the Secretary of Labor; Sections
112.041, 112.042 and 112.0113, Florida Staiutes; and Miami-Dade County
Ordinance No. 7548, effective June 28, 1975.

During the performance of this AGREEMENT, the PROGRAM MANAGER
agrees fo state in all solicitations or advertisements for employees placed by or
on behaif of the PROGRAM MANAGER that all qualified applicants will receive
consideration for employment without regard to race, religion, color, sex, age,
sexual orientation, marital status, physical handicap or national origin. If
requested to do so, the PROGRAM MANAGER shall furnish all information and
reports required by Executive Order 11246, as amended by Executive Order
11375 and by rules, regulations and orders of the Secretary of Labor, and wil
permit access to its books, records and accounts by the COUNTY and
compliance review. agenhcies for purposes of investigation fo ascertain
compliance with such rules and regulations and orders, The PROGRAM
MANAGER further agrees that he will comply with the requirements of the
Americans with Disabilities Act. '

34, OFFICE_OF THE COUNTY INSPECTOR GENERAL: According fo Section 2~ . |

1076 of the Code of Miami-Dade County, the COUNTY has established the
Office of the Inspector General (IG) which may, on a random basis, perform
audits, inspections, and reviews of all COUNTY contracis, This random audit is
separate and distinet from any other audit by the COUNTY. To pay for the
functions of the 1G, any and all payments ic be made fo the PRCGRAM
MANAGER under this AGREEMENT will be assessed one-quarter of one
percent (0.25%) of the fotal amount of the payment, to be deducted from each
progress payment as the same becomes due unless, as stated in the Special
Conditions, this AGREEMENT is federally or state funded where federal or state
law or regulations preclude such a charge. The PROGRAM MANAGER shall in
stating its agreed prices be mindful of this assessment, which will not be
separately identified, calculated or adjusted in the proposal or bid form. The audit
cost shall also bhe included in all change ordersfamendments and all
AGREEMENT renewals and extensions.
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A. New Construction: All new construction projects shall be reguired {o attain
“Silver” or higher level rating under the LEED-NC Rating Systen.

B. Major Renovations & Remodels: All major renovations/remodels shall atfain
“Certified” or higher level rating under the LEED-NC Rating System.

C. Non-major Renovations/Remodels: Al non-major renovations/remodels
bagun shall attain “Certified” aor higher level rating under the approptiate
LEED Rating System such as LEED-NC, LEED-EB or LEEB-CI.

D. Renovations, remodels, and other building upgrades not meeting the above
criteria” are encouraged to incorporate the maximum number of LEED-
approved green building practices as are feasible from a practical and fiscal
perspective; however, LEED certification will not be required.

The COUNTY acknowledges and understands that LEED Is subject to various
and possibly contradictory interpretafions. Furthermore, compliance may involve
factors beyond the control of the PROGRAM MANAGER, Including but not
limited to the ultimate use and operation of the completed Project. The COUNTY
-agrees that the PROGRAM MANAGER shall nof be responsible for any other
party’s failure to adhere to the LEED requirements or any applicable laws, codes,’
and regulations incorporated therein, if such ‘party made good faith reasonable
attempts {o comply with such requirements,

31.PROPRIETARY INFORMATION: Notwithstanding any other provisions of this
AGREEMENT or any provisions in a particular task authorization o proceed, all
of the PROGRAM MANAGER's proprletary computer programs or software,
developed by the PROGRAM MANAGER outside of this AGREEMENT and shall
remain the exclusive property of the PROGRAM MANAGER and shall not be
disclosed to third parties, unless otherwise required by law. -The PROGRAM
MANAGER shall provide the necessary licensing agreements to enable the
COUNTY to use proprietary property, including but not limited, to computer
programs or software. Moreover, to the extent that PROGRAM MANAGER
embeds any proprietary material in any deliverable furnished hereunder,
PROGRAM MANAGER shall be deemed to have conveyed io the COUNTY a
non-revocable, perpetus! license fo make non-commercial use such material in
connection with the County's water and sewer ufility.

32 AFFIRMATIVE ACTION PLAN: In accordance with Ordinance No. 82-37, the
PROGRAM MANAGER must have an Affirmative Action Plan filed and approved
by the COUNTY’s Internal Services Department, Division of Small Business
Development. The Plan is hereby incorporated as a contractual obligation of the
PROGRAM MANAGER to the COUNTY.,

33.EQUAL. _OPPORTUNITY: The PROGRAM MANAGER shall not discriminate
against any employee or applicant for employment because of race, religion,
colot, sex, age, sexual erientation, marital status, physical handicap, or national
origin. The PROGRAM MANAGER shall take affirmative actions to insure that -
applicants are employed and that employees are treated during their employment
without regard to their race, religion, color, sex, age, sexual orientation, marital
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2) Miami-Dade County Employment Disclosure Affidavit, County Ordinance
No. 80-133, amending Section 2.8-1(d)(2) of the County Code;

3} Miami-Dade County Employment Drug-Free Work Certification, Section 2~
8.1(b) of the County Code;

4) Miami-Dade County Disability Nondiscrimination Affidavit, Article 11,
Section 2-8.1.5 of the Gounty Code, and Resolution R182-00 amending R-
385-05; :

5) Miami-Dade County Debarment Disclosure Affidavit, Sectien 10-38 of the
County Code; '

6) Miami-Dade County Vendor Obligation fo County Affidavit, Section 2-8.1
of the County Code;

7} Miami-Dade County Code of Business Ethics {(Article 1, Section 2-8.1(1),

_and Section 2-11(b)(1)-(6) and (9) of the County Code), and County
Ordinance No. 00-1, amending Section 2-11.1(c) of the County Code;

8) Miami-Dade County Family Leave, Article V of Chapter 11 of the County
Code;

9} Miami-Dade County Living Wage, Section 2-8.9 of the County Code; -

10)Miami-Dade County Domestic Leave and Reporting Affidavit, Article Vi,
Section 11A-60 - 11A-67 of the County Code;

11)Required Listing of Subcontractor and Suppliers Contracts Certification,
Section 10-34 of the County Cods;

12)False Claims, Ordinance No, $9-152; and

13)Fair Subcontracting Policies Certification Section 2-8.8 of the County
Code; Attachment "J".

29.PUBLIC ENTITY CRIMES: To be eligible for award of a contract, firms wishing
to do Business with the County must comply with the following: Pursuant to
Section 287.133(2)(a), Florida Statutes, a person or affiliate who has been
placad on the convicted vendor list following a conviction for a public entity crime
may not submit a Bid on a contract fo provide any goods or services to a public
~ entity, may not submit & Bid on a confract with a public entity for the construction
o repair of a public building or public work, may not submit Bids on leases of real
property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontracter, or consultant under a contract with any public enfity, and
may not transact business with any public entily in excess of the threshold
amount provided in Section 287.017 of the Florida Statutes, for Category Two for
a period of thirty-six (36) months from the date of being placed on the convicted
vendor list.

30.SUSTAINABLE BUILDING PROGRAM: The primary mechanism for determining
cortipliance with the Sustainable Building Program shall be the U.S. Green
Building Counci's Leadership in Energy and Environmental Design {LEED)
Rating System. All construction projects are required to meet the standards
delineated in Ordinance 07-65 and Implementing Order 8-8. Compliance shall be
determined by completing 2 formal certification process with the U.S. Green
Building Council, or as otherwise directed by the Counly's Sustainability
Manager;
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pottion of this AGREEMENT, and the COUNTY shall have the right to inspect the
copies of the insurance policies at the PROGRAM MANAGER's office.

28. COMPLIANCE W{TH LOCAL, STATE AND FEDERAL LAWS:

A. The PROGRAM MANAGER shall, during the term of this AGREEMENT, be
governed by Federal, Siate of Florida and Miami-Dade County Laws,
Regulatory Orders, County Codes and Resolutions, and WASD's operating
procedures, all as may be amended from fime o fime, that may have a
bearing on the services involved in this Project. WASD will assist the
PROGRAM MANAGER in obtaining copies of any such laws, orders, codes,
resolutions, or procedures not readily available on the intemnet, but not fimited
fo, the list below;

1) Ordinance No. 72-82 (Conflict of Interest), as amended;

2) Ordinance No. 77-13 (Financial Disclosures), as amended, which are
incorporated herein by reference, as if fully set forth herein in connection
with the PROGRAM MANAGER's obligations hereunder. The PROGRAM
MANAGER shall comply with the financial disclosure requirements of
Ordinance No. 77-13 by filing within thirtty (30) days of the execution of this
AGREEMENT one of the following with the Miami-Dade County Elections
Department, P.O. Box 521850, Miami, Florida 33152: :

(a) A source of income statement;
{b) A current certified financial statement; or
(¢} A copy of the PROGRAM MANAGER's Current Federal Income Tax
Returns.
3) Office of the Inspector General, pursuant to Section 2-1076 of the County
- Code;

4) Environmentally Acceptable Packaging Resolution No. R-738-22;

5) Small Busihess Enferprises. The Counfy endeavors to obtain the
participation of all small business enterprises pursuant to Sections 2-8.2,
2823 and 2-8.24 of the County Code and Titie 49 of the Code of
Federal Regulations;

8) Aniitrust Laws. By acceptance of any contract, the vendor agrees {o
comply with all anfitrust laws of the United States and the State of Florida;

7) Resolution No. 1634-03, Quarterly Reports (Miami-Dade County Work);

8) Architectural and Engineering Selection Process, Administrative Order 3-

-89 ' '

9) Engage of Critical Personnel In Contracts for Architectural and
Engineering, Resolution No. 744-00;

10)}Criminal Record, Ordinance No, 94-34; and ,

11)Resolution No. 113-94, Quairterly Reporls {Private Sector Work);
Independent Private Sector Inspector General {IPSIG); Rsasclution No.
516-96 and Adminietrative Order No. 3-20.

B. Furthermore, the PROGRAM MANAGER shall execute the atiached
Affirmation of Vendor Affidavits, attached hereto as Altachiment “1”;

1) Miami-Dade County Ownership Disclosure Affidavit, Section 2-8.1 of the
County Gode;
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27.INSURANCE: The PROGRAM MANAGER, including Subconsultants, shall not
commence any work pursuant to this AGREEMENT until alf insurance required
under this Section has been obtained and such insurance has been approved by
the COUNTY's Risk Management Division of the Internal Services Department.
The PROGRAM MANAGER shall maintain insurance coverage during the term
of this AGREEMENT which meets the requirements outiined below:

A. Automobile Liability Insurance covering all owned, non-ownad and hired
vehicles used in connection with the work in an amount not jess than one
million dolfars ($1,000,600.00) combined single limit per occurrence for bodily
injury and property damage.

B. Professional Liabilily Insurance in the amount of five million dollars
($5,000,000.00) per claim. This insurance shall be maintained for one (1) year
after the completion and acceptance by the COUNTY of the Services
performed pursuant to this AGREEMENT,

C. Commercial General Liability Insurance, on a comprehensive basis, in an
amount nhotless than one million dollars ($1,000,000.00) combined single limit
per eccurfence for bodily injury and property damage. Miami-Dade County
rmust be shown as additional insured with respect to this coverage.

D. Workers® Compensation Insurance for all eaﬁployees of the PROGRAM
MANAGER as required by Chapter 440, Florida Statutes.

All insurance policies must be issued by companies authorized to do business
under the laws of the State of Florida, with the following qualifications:

1. The companies must be rated no less than "A" as tfo management and no

less than "Class VII" as to strength by the latest edition of Best's Insurance

. Guide, published by A.M. Best Company, Oldwick, -New Jersey, or its
equivalent, subject to the approval of the Risk Management Division; o,

2. The companies must hold a valid Florida Certificate of Authority as shown
" in the latest "List of All Insurance Companies Authorized or Approved to
do Business in Florida", issued by the State of Florida Departiment of
“Insurance and be members of the Florida Guaranty Fund. '

The PROGRAM MANAGER shall furnish certificates of insurance fo WASD's
Chief, Intergovernmental Affairs Sectlion, Suite 538-8, 3071 S.W, 38th Avenus,
Miami, Florida 33146, and prior fo the commencement of operations, which
certificates shall clearly indicate that the PROGRAM MANAGER has obtained
insurance in the type, amount, and clagsification as required for strict compliance
with this Section.

Compliance with the foregoing requirements shall not relieve the PROGRAM
MANAGIER of the liabilities and cbligations under this Section or under any other
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discretion, the PROGRAM MANAGER shall not be compensaied for professional
setvices that have been performed but not completed by the fime the Director
declares a defauit. In the event the COUNTY prevails in litigation to enforce or
defend the provisions of this or any other Section of this AGREEMENT, the
GOUNTY shall be compensated by the PROGRAM EV]ANAGER for reasonable
attorney's fees and court costs.

25.CONSEQUENCE FOR NONPERFORMANCE: Should = the PROGRAM
MANAGER default on this AGREEMENT, the PROGRAM MANAGER shall be
liable for direct damage to the COUNTY resulting from such default. Such
damages may include stipulated penalties imposed against the COUNTY under
the Consent Decree. Notwithstanding anything to the contrary PROGRAM
MANAGER’s aggregate liability under this AGREEMENT for damages resuiting
from PROGRAM FMANAGER's default shall be limited fo the value of this
AGREEMENT, as measured by the value of all ta:»k orders issued through the
date of such detault,

26.INDEMNIFICATION AND HOLD HARMLESS: Pursuant to Section 725.08,
Florida Statutes, and noiwithstanding the provisions of Section 725.08, Florida
Statutes, the PROGRAM MANAGER shall indemnify and hold harmless the
CCUNTY and its officers and employees, from liabilities, damages, losses, and
costs, including, but not fimited to, reasonable attorneys’ fees, to the extent
caused by the negligence, recklessness, or intentionally wrongful conduct of the
PROGRAM MANAGER and other persons employed or utilized by the
PROGRAM MANAGER in the performance of this AGREEMENT.

To the extent this indemnification clause or any other indemnification clause in
this AGREEMENT does not comply with Chapter 728, Florida Statutes, as may
be amended, this provision and all aspects of the Contract Dosuments shall
hereby be interpreted as the parties’ intention for the indemnification clauses and
Contract Documents fo camply with Chapter 725, F!anda Statutes, as may be
amended.

The PROGRAM MANAGER shall pay all claims and losses ‘in connection
therewith and shall pay all costs, judgments and attorney’s fees for such claims
which are finally determined to have been caused by the PROGRAM
MANAGER's negligence, reckiessness or infentionally wrongful conduct of the
PROGRAM MANAGER or its employees or agents The PROGRAM MANAGER .
expressly understands and agrees that any insurance protection required by this
AGREEMENT or otherwise provided by the PROGRAM MANAGER shall in no -
way fimit the responsibility to indemnify and hold harmless and defend the
COUNTY or its officers, employees, agents and instrumentalities as herein
provided.

This Section shall survive expiration or termination of this AGREEMENT.
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22. TERMINATION OF AGREEMENT: It is expressly undersiood and agreed that
the Director may terminate this AGREEMENT, in total or in part, without cause or
penalty, by thirty (30) days prior written notification or by declining to issue the
written task authorization fo proceed, as provided herein, in which event the
COUNTY's sole obligation to the PROGRAM MANAGER shall be payment, in
accordance with Secticn 10 “MAXIMUN COMPENSATION?, for those units or
'sections of work previously authorized including all reasonable terminaticn
expenses incurred as a result of COUNTY's ferminafion of this AGREEMENT,
such termination expenses to include, but not be limited to, contractual lease
payments in cohnection with program-related real estate, eguipment leases,

- software license fees, and other costs associated with de-mobilization. Such
payment shall be determined on the basis of the hours or percentage of work
performed by the PROGRAM MANAGER up to the time of terminaticn. In the
event partial payment has been made for professicnal servicaes not petformed,
the PROGRAM MANAGER shall return such sums to the COUNTY within ten
(10) days after receipt of written notice that said sums are due. Upon such
termination, the COUNTY may, without penaity or other obligation fo the
PROGRAM MANAGER, elect to empioy other persons to petform the same or
similar services.

23.DURATION OF AGREEMENT: This AGREEMENT shall remain in full force and
effect for a period of five (5) years after iis date of execution of this AGREEMENT
and upon issuance of the Notice to Proceed to its First Task Authorization. The
AGREEMENT has an option to extend, at the discretion of the County Mayor or
the Mayor's designee, for two (2) five (5) year option-fo-renew period; providec
that the maximum compensation set forth in Section 10(D) is not reached by the
completion of the initial effective term. Actual completion of the services
authotized prior to the expiration date may extend beyond such term and shall be
‘subject to the same terms and conditions set forth in this AGREEMENT,
including but not Imited to indemnification and insurance. This AGREEMENT
may be terminated by mutual consent of the parties hereto, or as otherwise
provided herein. The performance of specifically and properly authorized
services that may extend beyond this AGREEMENT's effective term shall be
compensated in accordance with Section 10 herein.

24. DEFAULT: If the PROGRAM MANAGER fails to comply with the provisions of
this AGREEMENT, and if PROGRAM MANAGER fails to cure such failure within
seven (7) days (or fails to demonstrate that it will cure such failure within a
reasonable period or if such failure cannot be cured within seven (7) days) of
Diractor's written notice of such failure, the Director may declare the PROGRAM
MANAGER in default by ten (10) days prior written notification. In such event,
the PROGRAM MANAGER shall only be compensated for any professional
services completed as of the date written notice of default is served. In the event
partial payment has been made for incomplete professional services, the
PROGRAM MANAGER shall return such sums o the COUNTY within ten- (10)
days after receipt of written notice that said sums are due. At the Director’s
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B, In addition, and as applicable, the PROGRANM MANAGER agrees o comply
with Miami-Dade County Ordinance No. 01-103 and Implementing Order 3-32
regarding the Community Business Enferprise (CBE) program. The COUNTY
has established a participation goal of twenty-eight percent (28%) on the tofal
amount of compensation for englneering services authorized under this
AGREEMENT. The PROGRAM MANAGER shali be responsible fo submif to
the COUNTY a “Monihly Utilization Report” on or before the tenth {10th)
working day following the preceding menth or withthe-monthly invoice. - -

C. SUBCONTRACTORS-RACE, GENDER AND ETHNIC MAKEUP OF
OWNERS AND EMPLOYEES: Fursuant to Sections 2-8.1, 2-8.8 and 10.34
of the County Code (as amended by Ordinance No. 11-90), for all contracts
which involve the expenditure of one hundred thousand dollars ($100,000) or
more, the eniity confracting with the COUNTY must report fo the County the
race, gender and ethnic origin of the owners and employees of iis first tier
subcontractors using the Subcontractor/Supplier Listing form, attached hereto
as Afttachment “H”. In the event that the successful bidder demonsirates o
the COUNTY prior to award that the race, gender and ethnic information is
not reasonably available at that fime, the successful bidder shall be obligated
by contract to exercise diligent efforts to obtain that information and to provide
the same to the COUNTY not later than ten (10} days after it becomes
available and, in any event, prior fo final payment under the contract.

20,PROMPT PAYMENT TO SMALL BUSINESS SUBCONSULTANTS: The
PROGRAM MANAGER agrees to comply with Section 2-8.1.4 of the Code of
Miami-Dade County, requiring the PROGRAM MAMAGER fo issue prompt
payment to all small business confractors and to have dispute resolution
procedures in place in the event of disputed payments to small businesses.
Fallure of the PROGRAM MANAGER fo issue prompt payment to small
businesses, or fo adhere fo its dispute resolution procedures, may be catse for
suspension, fermination, and debarment.

21.SOLICITATION: The PROGRAM MANAGER warrants, certifies and agrees that
1o companies or persons, other than bona fide employees working solely for the
PROGRAM MANAGER or the PROGRAM MANAGER's Subconsultants, have
been retained or employed to solicit or secure this AGREEMENT or have been
paid or guaranteed payment of any fees, commissions, percentage fees, gifts or
any other considerations contingent upon or resulting from the award or making
of this AGREEMENT. The PROGRAM MANAGER also cettifies and agrees that
ro COUNTY personnel, whether a full-time or pari-time employee, has or shalf
be retained or employed in any capacity, by the PROGRAM MANAGER or the
PROGRAM MANAGER's Subconsulfants, to accomplish the work contemplated
under the terms of this AGREEMENT. The COUNTY shall not pay the
PROGRAM MANAGER for any work performed by COUNTY employaes. For
breach of violation of this wamanty, the COUNTY has the right to annul this
AGREEMENT without liability fo the PROGRAM MANAGER for any reason
whatsoever.
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indirectly, that any product or service provided by the PROGRAM MANAGER
or such parties has been approved or endorsed by the COUNTY.

17.NOTICES: Any nofices, reports or other written communications from the
PROGRAM MANAGER shall be considered delivered when posted by certified
mail or delivesed in person to the Director. Any notices, reporis or other
communications from the COUNTY to the PROGRAM MANAGER shall be
© considered delivered when posted by certified mail to the PROGRAM MANAGER
at the last address left on file with the COUNTY or delivered in person fo the
PROGRAM MANAGER or the PROGRAM MANAGER's authorized
representative.

18.AUDIT RIGHTS: The COUNTY reserves the right fo audit the records of the
PROGRAM MANAGER related to this AGREEMENT at any reasonable time and
during normal business hours during the performance of the work included herein
.and for a pericd of five (5) years after final payment under this AGREEMENT.
The PROGRAM MANAGER agrees fo provide any records necessary fo
substantiate payment requests to the COUNTY, including audited financial
- statements. In the event an audit undertaken pursuant to this Section reveals
improper, inadvertent, or mistaken payments to the PROGRAM MANAGER, the
PROGRAM MANAGER shall remit such payments to the COUNTY. The
COUNTY shall retain all Jegal and equitable rights with respect to recovery of
payiments. .

19.SUBCONSULTANTS:

A. The PROGRAM WMANAGER shall ulilize ihe following firms - as
Subconsuliants: Parsons Water & Infrastructure Inc.; Parsons Transportation
Group lInc.; 300 Engineering Group, P.A. (CBE), Cardozo Engineering,
InG.(CBE); EAC Consulting, Inc.; EV Services, Inc.; Gannett Fleming, Inc.;
HBC Engineering Company; New Mifleniurm Engmeenng, L1C; F’rogram
Controls, Inc.(CBE); Robayna and Associates, Inc.(CBE); Wingerter
Laboratories Inc.; and The Vailon Group. The PROGRAM MANAGER shall
not subconsult, assign or transfer fo others work performed under this
AGREEMENT without thirty (30) days written notice to the Director or his
designee. The reguest must be approved by the Director or the Director's
designee and afier the Infternal Services Department; Divislon of Small
Business Development approves the additional Subconsultani(s). In addition,
the PROGRAM MANAGER shall not allow the Subconsuitant to ulilize, assign
or fransfer work to others for work performed under this AGREEMENT
without the written consent of the Director or the Director's designee. When
applicable and upon receipt of such consent in writing by the Director, the
PROGRAM MANAGER shall cause the hames of the firms responsible for the
major portions of each separate specialty of the work to be inserted in the
pertinent documents or data. Nothing contained in this AGREEMENT shall
create any contractual relationship between the COUNTY and the
Subconsultants,
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15. OWNERSHIP OF DOCUMENTS: All notes, correspondence, documents, data,
fransactions of all forms, financial information, designs, drawings, renderings,
calculations,  specifications, models, photographs, reporls, surveys,
investigations, and any other documents and copyrights thereto for services
petformed or produced in the petformance of this AGREEMENT, whether in
paper or other hard copy medium or in electronic medium, except with respect to
copyrighted standard details and designs owned by the PROGRAM MANAGER
or owned by a third party and licensed to the PROGRAM MANAGER for use and
reproduction or any other pre-existing material of PROGRAM MANAGER
embodied in any deliverables furnished hersunder, upon payment in full to
PROGRAM MANAGER, shall become the property of the COUNTY, However,
the COUNTY may grant an exclusive license of the copyright to the PROGRAM
MANAGER for reusing and reproducing copyrighted materiale or portions therect
as authorized by the COUNTY in advance and in writing, In addition, the
PROGRAM MANAGER shali not disclose, release, or make available any
document to any third party without prior written approval from the COUNTY.
The PROGRAM MANAGER shall warrant to the COUNTY that he/she has been
granted a license to use and reproduce any standard details and designs owned
by a third party and used or reproduced by the PROGRAM MANAGER in the
performance of this AGREEMENT. Nothing contained herein shall be desmed to
exclude any document from Chapter 119, Florida Stalutes.

The PROGRAM MANAGER shall be permitted o reproduce .any copyrighted
material described above  after written approval from the COUNTY.
Notwithstanding anything to the contrary, PROGRAM MANAGER, including its
suhconsultants, shall not be responsible or assume liability for the reuse of its
documents for reasons other than its intended use.

16.PRESS RELEASE OR CTHER PUBLIC COMMUNICATION: -
Under no circumstances shall the PROGRAM MANAGER without the express
written consent of the COUNTY:

A. Issue or permit to be issued any press release, advertisement or literature of
any kind which refers to the COUNTY, or the work being performed
hereunder, unless the PROGRAM MANAGER first obtains the writfen
approval of the COUNTY. Such approval may be withheld if for any reason
the COUNTY believes that the publication of such information would be
harmful to the public interest or is in any way undesirable.

B. Communicate in any way with any confractor, department, board, agency,
commission or other organization or any person, whether governmental or
private; in connection with the services to be performed hersunder except
upon prior written approval and instruction of the COUNTY.

C. Bxcept as may be required by law, the PROGRANM MANAGER and its
employees, agents, subcontractors and suppliers will not represent, directly or
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5} Invoiced reimbursable expenses must be substanfiated by original
receipts and other documentation as necessary.

B. Lump Sum Fee:

1} The PROGRAM MANAGER shall submit the invoice in a forrmat provided
by WASD. Each invoice shall reference the particular work order
authorized the services and shall include a status report describing worlk
completed. ‘

2} With each invoice, the PROGRAM MANAGER shall submit a "Monthly
Utilization Reporl” form In accordance with the Internal Services
Department, Division of Small Business Development requirements.
Invoices shall not be considered valid without said form.

3) The amount due on the invoice shall be caloulated by applying the
percentage of the total work completed to dafe to the authorized lump sum
and subfracting any previous payments.

4) Invoiced reimbursable expenses must be substantiated by original
receipts and other documentation as necessary.

12,CHANGE OF PRINCIPAL, PROGRAM DIRECTOR AND/OR DEPUTY
PROJECT MANAGER: Ranald Armstrong, P.E., Pedro Hernandez, P.E., and
David Haywood, P.E., shall be the Principal, Program Executive and Deputy
Program Manager, respectively. |f the COUNTY or the PROGRAM MANAGER
requests a change of the Principal, Program Executive or Deputy Program
Manager, the parly initiating said change shall make the request in writing and
said request shall be received by the other party at least thirty (30) days prior to
any such change. The Director reserves the right to approve the replacement
Principal, Program Executive or Deputy Program Manager,

13. SCHEDULE OF WORK: WASD shall have the sole right to determine on which
units or sections of the work the PROGRAM MANAGER shall proceed and in
what order. The written work order issued by the Director shall cover in detail the
scope, time for completion, and compensation for the engineering services
requested in connection with each unit or section of work.

14.RIGHT OF DECISIONS: All services shall be performed by the PROGRAM
MANAGER in accordance to the standard of care set forth in hersin in Section
5.A and fo the satisfaction of the Director who shall decide all guestions,
difficuities, and disputes of whatever nature which may arise under or by reason
of this AGREEMENT, the prosecution and fulfillment of the services hereunder,
and the character, quality, amount and value thereof, The Director's decisicns
upon all claims, questions and disputes shall be final, conclusive and binding
upon the parties, hereto unless determined by a court of competent jurisdiction o
be fraudulent, arbitrary, capricious, so grossly erroneous as to necessarily imply
bad faith or not supported by substantial evidences,
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price of services was increased due fo inaccurafe, incomplete or unclear
wage rates or other factual unit costs. All such compensation adjustmenis
shall be made within one (1) year from the date of final billing or acceptance
of the work by the COUNTY, whichever is later. The COUNTY reserves the
right to request a certified copy of the PROGRAM MANAGER’s payroll prior
to issuing a task authorization to proceed.

H. County Discretion To Negotiate: Notwithstanding and prevailing over any
other provision of Section 10 of this AGREEMENT, the COUNTY reserves
the right in its sole discretion, through the Director or the Director's
designee, to negotiate fees and rates with PROGRAM MANAGER, mutually
acceptabie to COUNTY and PROGRAM MANAGER, that are less than those
set forth herein for parficular projects, including but not limited 1o, a lower
multiplier and hourly rates.

11, METHODS OF PAYMENT: The COUNTY agrees to make monthly or parfial
payments to the PROGRAM MANAGER, ih accordance with Prompt Payment
Ordinance No. 94-40, as currently jn effect or as amended in the future, for all
authorized work performed during the previous calendar month or other mutually
agreed invoicing period, The PROGRAM MANAGER is responsible to submit
invoices that do not contain charges that are more than one hundred twenty
(120) days old. In the case where disallowed charges are found, the COUNTY
shall pay all non-disputed amounts within the time prescribed by Ordinance No,
94-40. The PROGRAM MANAGER agrees fo provide all records necessary to
substantiate payment requests to the COUNTY. Payments shall be made in
accordance with the following methods:

A. Fee for Professional Setvices as a Multivle of Direct Salary Cost and Fixed

Hourly Rate and/or Reimbursable Expenses:

1) The PROGRAM MANAGER shall submit the invoice in a format provided
by WASD. Each invoice shall reference the particular work order that
authorized the services and shall include a status report describing work

-completed. ’

2). With each invoice, the PROGRAM MANAGER shall submit a a "Monthly
Utilization Report” (MUR) form In accordance with the Internal Services
Department, Division of Small Business Development reguirements.
Invoices shall not be considered valid without said form. The MUR shall
indicate the amount of contract monies received and paid fo the
PROGRAM MANAGER, including payments to Subconsultant(s}. The
MUR format is attached as Attachment “G".

3) Invoices shall not be considered valid without said form.

4) The amount of the invoice submiited shall be comprised of the amounts
due for all services performed and reimbursable expenses incurred during
the previous calendar month or other mutually agreed invoicing period to
date in connection with authorized work. The amounts due for professional
services and reimbursable expenses shall be calculated in accordance
with Section 10 of this AGREEMENT.
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($91,149,487.00), inclusive of confingencies for an effective ferm of five (5)
years with two {2) five (8) years option to renew. No minimum amount of
work or compensation is guaranteed fo the PROGRAM MANAGER.
- Notwithstanding the foregoing, nothing contained herein is intended as a
guaranteed maximum price for the performance of the Services, rather all
such Services and the costs associated with same are fo be further outlined
in subsequent Task Orders. The Maximum Compensation may not be
increased for the entire duration of this AGREEMENT except through written
amendment hereto approved by the Board of County Commissioners.

E. Contingency Allowance Account: In the event that a contingency
necessitates the performance of Services or Additional Services by the
PROGRAM MANAGER after the ninety-one miillion, one hundred forty-hine
thousand, four hundred ninety-seven dollars ($91,148,497.00) maximum
compensation limit of the AGREEMENT has been encumbered, the Director
shall have the right to authorize performance of additional services, provided
that compensation for such services does not exceed zero percent (0%) of
the AGREEMENT maximum compensation fimit or zero dollars ($0). Before
any additiohal services are begun, a task authorization to proceed from the
Director shall be given io the PROGRAM MANAGER. The task authorization -
fo proceed must clearly identify, explain and justify the reason for the
additional services, The PROGRAM MANAGER shall have no entitlement to
any of these funds. The COUNTY retains all rights to these funds, may
expend these funds at its sole discretion, and any funds not expended from
this Allowance Account remaing the property of the COUNTY. :

F. Compensation for Other Services (IF APPLICABLE):

1) Surveying and Testing Services: In the event surveying and fesiing
services are required during the Project and such work is authorized by
the Director or his designee, the PROGRAM MANAGER shall be
compensated for performance of sald work and the rates shall not excesd
the negotiated rates under the latest Miami-Dade County Public Works
and Waste Management Department contract and schedule of payment,
attached as Attachment “E".

G. Truth-In-Negotiation Certification of Wage Rates: Pursuant to Administrative
Order 3-39 and Seclion: 287.055(5)(a), Florida Statutes, for all lump-sum or
cost-plus-a-fixed-fee professional services agreement over the threshold
amount provided in Section 287.017, Florida Statutes, for Category Four, the
agency shall require the firm receiving the award to execute a truth-in-
negotiation certificate as attached hereto as Attachment "F”, The PROGRAM
MANAGER hereby certifies and agrees that wage rates and other factual
unit costs, as submitted In support of the compensation provided in this
Section, are accurate, complete and current as of the date of this
AGREEMENT. W is further agreed that said compensafion shall be adjusted
to exclude any significant costs where the COUNTY shall determine that the
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reasonable and previously authorized by the Director or his designes in
writing. Reimbursable expenses typically are not considered the cost of
doing day to day business and may include: '

1) Expenses for laboratory tasks and analyses, permitting fees, printing and
reproduction costs, rental or purchase of specialized equipment and
instruments necessary for the efficient petformance of the work, provided
that such equipment and instruments become the property of the
COUNTY upon work completion.

2) Expenses for travel (except commuting), the PROGRAM MANAGER shalt
claim no more in expenses for travel, transportation, and subsistence than
would be allowed an “authorized person” pursuant 1o the terms of Section
112.081, Florida Statutes, and the COUNTY's Administrative Orders 6-1
and 6-3, as presently written or hereafter amended. No such expenses
shall be approved without the prior writter consent of the Direclor. Forthe
purposes of this Section, the principal place of business shall be
considered the PROGRAM MANAGER's local corporate headquarlers.
Failure to obtain such prior authorization shall be grounds for nonpayment
of such expenses. To be compensated, the PROGRAM MANAGER shall
maintain accurate records in a format and procedure provided by WASD,
and the PROGRAM MANAGER shall submit said records with their
invoices.

3) Reimbursable expenses of the PROGRAM MANAGER and approved
Subconsultants shall be identified on a direct cost basis. Mark-ups as a
percentage of salary costs are not permissible and will not be reimbursed
or paid. The PROGRAM MANAGER shall be required to submit original
receipts of all reimbursable expenses for tasks orders issued on a time
and material basis and lump sum.

4) Expenses incurred by the PROGRAM MANAGER for an office trailer
required to perform services at the Project locations. In the event the
COUNTY requests the PROGRAM MANAGER to provide an cffice trailer,
the COUNTY shall reimburse the PROGRAM MANAGER for expenses
associated with the use of the office trailer such as, but not limited to, the
lease payments, office furniture and equipment, permitting fees, site
preparation fees including instailation of utiliies, monthly ufilittes costs,
insurance costs and routine maintehance and cleaning costs.. Provisions
for said office trailer shall be approved and coordinated with the COUNTY.

5) ltems not fisted shall be reviewed on a case-by-case basis and shall
require approval in advance by the Director or the Director's designee.

D. Maximum Compensation: The total of all payments to the PROGRAM
- MANAGER pursuant to this AGREEMENT shall not exceed ninsty-one
million, one hundred forty-nine thousand, four hundred ninety-seven dollars

Project No. E13WASD-01-R
Agreement No. 14ATSI001 Page 24 of 44

|11



factor set forth in Section 10.A. (1) above shall cover all such costs
peitinent to the work,

5) All payments to Subconsultani(s} employed hereunder shall be the so]e
responsibility of the PROGRAM MANAGER untess othetwise provided for
herein or within a written task autherization to proceed. The PROGRAM
MANAGER shall not submit inveices, which include charges for services
by Subconsultant(s), unless such services have been performed
satisfactorily and the charges are, in-the opinion of the PROGRAM
MANAGER, payable to such Subconsultani(s).

6} The PROGRAM MANAGER shall promptly make aill payments fo such
Subconsultant(s) following receipt by the PROGRAM MANAGER of
corresponding payment from the COUNTY. Prior to any payments to
Subconsultant(s), the PROGRAM MANAGER shall, if requested by the
Director, furnish fo the COUNTY a copy of the agreement(s) providing for
such payments. Compensation rate to Subconsultants(s) authorized by
the Director as services shall not exceed the PROGRAM MANAGER's
rates referenced above uniess otherwise approved in advance by the
Director.

7) The PROGRAM MANAGER and its Subconsultant(s) shall be
compensated at the flat rate of one hundred thirty dollars ($130.00) per
hour for the time a Principal(s) isfare engaged directly in the work. This
rate shall not be subject to the negotliated multiplier. The Director reserves
the right to substitute Principals in its sole discretion upon request by the
PROGRAM MANAGER.

8) Not To Exceed: Under this compensation, the PROGRAM MANAGER is
compensated for the actual fime of personnel engaged directly in
performing services under this AGREEMENT. A not fo exceed cap for the
total fee for each assignment given under this compensation basis may be
established prior to the issuance of the task authorization to proceed. The
compensation method shall be in accordance with the compensation
schedule as shown in Section 10.A. (1) of this AGREEMENT

B. Lump Sum Fee: The fee for any requested portion of work may be, at the
option of WASD, a lump sum mutually agreed upon by the COUNTY and the
PROGRAM MANAGER. The Lump Sum fee will be estimated based on the
direct salaries times the negotiated multiplier time the hours per employee.
Designated lump sum fees shall be stated in the written task authorization to
proceed. Lump Sum Fees shall NOT include any reimbursable expenses
which must be separately accounted and paid on the basis of original
receipts and actual costs.

C. Reimbursable Expenses: The PROGRAM MANAGER may be compehsated
on g direct reimbursement basis for certain work related expenditures nof
covered by fees for engineefing services, provided such expenditures are
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maximum rafe of compensation, including muliipliers of direct salary,
exceed two hundred fifty-five dollars ($255.00) per hour for the
PROGRAM MANAGER and Subconsultant{s), with the exception of the
David Haywood, Depuly Program Manager, two hundred ninety-five
dollars ($295.00); Pedro Hernandez, Program Executive, two hundred
seventy-five dollars ($275.00); and Gustavo Soto-Rosa, Program Gontrol
Manager, two hundred seventy-five doliars ($275.00). Furthermore, the
maxirnurm hourly rates (before the multiplier) are capped and set not 1o
~ exceed as follows;

Senior Project Mansger, Technical Experis $80.00
Project Manager and Registered Technical Staff $75.00
Non-Registered Technical Staff $60.00
Administrative Support Staff $45.00
Clerical, Document Control Staff $25.00

The COUNTY has the right fo verify the rates and multipliers used in this
AGREEMENT through an audit. No escalation of the foregoing not-to-
exceed salary caps will be permitted within the entire duration of the term
of this AGREEMENT,

2} For employees that are on an hourly basis and are required to be paid
overtime, compensation for overlime work considered necessary and
previously authorized in advance by the Director in writing shall be
computed with a multiplier of 1.1 times the overtime rate and nuraber of
hours (1.1 x overtime rate x number of hours). Principals and all salaried
employees shall not receive addiional compensation for performance of
overtime work. Overtime is defined as work in excess of forty (40) hours
per weelk. The multiplier rate in Section 10. A (1) does not apply.

3) Labor rates (Direct Salaries) shall be In accordance with the list of
employees and rates supplied by the PROGRAM MANAGER and its
Subconsultant(s), and made a part hereof as Aftachment “C" and
- gonsistent with prevailing local wage rates paid for similar work to simitar
employse classifications and subject to approval by the Director prior fo
stariing work. ‘

4) Except in the event of early termination, pursuant to Section 22 of this
AGREEMENT, the PROGRAM MANAGER and its Subconsultant(s) shall
not invoice the COUNTY for charges for offlce, rent or overhead expenses
of any kind including, but not limited to: insurance, local telephone
(including cellular service) and utility charges, office/drafting supplies,
depreciation of eguipment, professional dues, subscriptions, computer
software/hardware, reproduction of drawings andfor specifications,
mailing, stenographic, clerical, nor shall it invoice for other employee time
or fravel and substance not directly related to the work. The multiple
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it is further agreed and stipulated that the right of any party hereto fo excuse its
failure fo perform by reason of force majeure shall be conditioned upon such
party giving, to the other parly or parties, wiitien notice of its assertion that a
force majeure delay has commenced within fen (10) working days after such
commencement, unless there exists good cause for failure to give such notice, in
which event, faillure fo give such natice shall not prejudice any party's right fo
justify any non-perfarmance as caused by force majeurs unless the failure to give
timely notice causes material prejudice to the other party or pariies.

10. COMPENSATION FOR SERVICES: The COUNTY agrees to pay and the
PROGRAM MANAGER agrees to accept a fee representing full compensation
for the performance of the services specified herein. The PROGRAM MANAGER

- shall submit monthly invoices for all work in progress using a format and
procedure provided by WASD and in accordance with the Prompt Payment
Ordinance No. 94-40. Invoices shall he submitted within one hundred twenty
(120} days cf the performance of the service being bitled. The COUNTY shall
not pay invoices that are not properly submitled within that period. Additionally,
the COUNTY may withhold payment cf any invoices from the PROGRAM
MANAGER if the COUNTY determines that the PROGRAM MANAGER
submitted and received payment of an inaccurate invoice, without limitation to
any other legal or equitable remedies. Fees and other compensation will be
computed in accordance with one or a combination of the metheds outlined
below as specified in a written task authorization to proceed approved by the
Director or the Direcior's his designee:

A, Fee for Professional Services as a Multiple of Direct Sslary Cost and Fixed
Houtly Rate:

1) The fee for professional services rendered by the PROGRAM
MANAGER's employees, principals excluded, shall be computed based
on.the direct salary cost, as reported to the.Internal Revenue Service,
excluding bonuses or awards if applicable, for the time of said employes
engaged direcily in the work times a negotiated multiplier of 2.85 for Office
Employees, 2.4 for the PROGRAM MANAGER's employees working in
COUNTY offices and 2.1 for all Field Employees. Office Personnel shall
mean personnel that are lacated in the home offices of the PROGRAM
MANAGER and/or Subconsultani(s), Field Personnel shall mean
personnel that are performing duties in the field or outside of the home
offices of the PROGRAM MANAGER and/for Subconsultant, and at offices
of the COUNTY for more than thifty (3Q) days, but not considered

. permanent. This fee shall constitute full compensation to the PROGRAM
MANAGER for costs incurred in the performance of the work, such as
salaries of all employees including clerical staff, overhead, fringe benefits,
operating margin and all other costs not covered by reimbursable
expenses. Clerical staff is defined to include secretarial, word processing
and staff performing administrative functions. In no case shall the

Project No. E13-WASD-01-R i
Agreement No. 14ATSI001 : | Page 21 of 44

e



5) Consuliants electing fo submit as a Prime Consultant may only respond
once. to a solicitation, limited to participation on a single team. If
submitting as a Prime Consultant, said Consuitant may not participate as
a Subconsultant on the same solicitation. In the event of specific industiry
requirements, the County Mayor or County Mayor's designee may make
exceptions

7. TASK AUTHORIZATION TO PROCEED: TIME FOR COMPLETION: The
services to be rendered by the PROGRAM MANAGER for each Section of the
work shall cornmence upon receipt of a written task authorization to proceed from
the Director or his designes subsequent fo the execution of this AGREEMENT,
and be completed within the time stated in the authorizafien o proceed.

8, DELAY IN PERFORMANCE: No claim for damages or any claim other than for
an extension of time shall be made or asserted against the COUNTY by reason
of any delays. The PROGRAM MANAGER shall not be entitled to an increase in
the sum, payment or compensation of any kind from the COUNTY. beyond that
sef forth in this AGREEMENT or direct, indirect, consequential, impact or other
costs, expenses or damages, including but not limited to: costs of acceleration or
inefficiertcy arising because of delay, disruption, nierference or nindrance from
any cause whatsoever; provided, however, that this provision shall not preclude
recovery or damages by the PROGRAM MANAGER for hindrances or delays
due solely to fraud, bad faith or active interference on the part of the COUNTY or
its agents. Otherwise, the PROGRAM MANAGER shall be entitled only to
extensions of the time as the sole and exclusive remedy for such resulting delay,
in accordance with and to the extent specifically provided below. ‘

The fime to perform this AGREEMENT shall be extended only if the PROGRAM
MANAGER is delayed in performing any obligation under this AGREEMENT due
to a force majeure or inevitable accident or occuirence. The PROGRAM
MANAGER shali raquest in wrifing a time extension from the Director within ten
(10) days of said force majeure or inevitable accident or oceurrence. Failure to
make such written request within the specified time shall be & ban on the ability
of the PROGRAM MANAGER fo bring any civil action for either compensable or
non-compensable time extension. Notwithstanding, where the PROGRAM
MAMNAGER has discharged its obligations hereunder consistent with the standard
of care, the PROGRAM MANAGER shall not be responsible for a delay
encountered or caused by a contractor or any other party for whom the
PROGRAM MANAGER is not legally liable. .

0. FORCE MAJEURE: No party shall be liable for its fallure to carry out its
obligations under the AGREEMENT during a period when such parly is rendered
unable, in whole or in part, by force majeure to carry out such obligations, but
the obligation of the party or parties relying on such force majeure shall be
suspended only during the continuance of any inability so caused and for no
longer period of said unexpected or uncontrollabie event, and such cause shall,
so far as possible, be remedied with all reasonable dispatch,
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The COUNTY will not permit subcontracting or teaming arrangements
which are not commercially reasonable and clearly designed to avoid the
advance restrictions set forth in this Sectfion. The decision of the COUNTY
to prohibit any such arrangement as a violation of the advance restrictions
set forth in this policy shall be final.

2) Prime Consultants. The COUNTY anticipates awarding four separate
Contracts, each fo a different Prime Consuliant for the following scope of
setvices: Program Management Consulfant, Capacity Management,
Operation and Maintenance (CMOM) Program Consultant, Desigh of
Wastewater Treatment Plant Capital [mprovements, and Design of
Wastewater Collectlon and Transmission Systems Capital Improvements.
The Scope of Services for each of the four separate Contracts is
described within each independent solicitation. While Consuliants will be
permitted to submit proposals for more than one contract, it is anticipated
thaf the COUNTY will award each Prime Consultant only one Contract.

It is anticipaied that the COUNTY will select first the Prime Consultant for
Program Management Consultant. The Prime Consultant selecied as a
Program Management Consultant shall not participate as a Subconsultant
to any other Prime Consultant.

3) SUBCONSULTANTS: Subconsultants o the selected PROGRAM
MANAGER shall not be a Subconsuliant to any other Prime Consultant
under the Program. Other than the waiver for ho availability set forih in
paragraph (1) above, this restriction may not be waived at the fime of
seloction of the Prime Consultants. Following the initial selection of Prime
Consultants, and during the course of the performance of the contracts, if
any, the Director may in his or her sole discretion waive this restriction
applicable to Subconsultants of the PROGRAM MANAGER upon
consideration of the following criteria: (a) the scope of work performed by
the affected Subconsuliant in the Program, (b) any unique expertise of the
Subconsultant  for the subject work, (c)} the fees earned by the
Subconsultamt during the course of his engagement for the PROGRAM
MANAGER, (d) the availability of other competent firms available fo
perform the subject work, {€) changes in the cwnership or personnel of the
affected Subconsultant or other fims participating in the Program. No
waiver shall be given if such waiver would result in an organizational
conflict of interest that cannot be addressed in the discretion of the
Direcior,

4) Proposers must select between submitiing as a Prime Consultant or
Subconsultant when responding to a specific solicitation. All affected
proposals, wherein the respondent is in violation of this condition, shall not
be considered.
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prohibiting certain pass through fees and markups, (f) executing a
mitigation plan which will define specific Consulfant and Subconsultant
dufies to mitigate organizational conflicts of interest, (g) requiring sub-
Consultants who are conflict free to perform identified areas of work, (h)
reqiiiring the Consultant or is Subconsuitant s to adopt, disseminate and
instruct staff on conflict of interest idenfification and remediation
procedures and (i) relying on more than one soutce or on objective or
verifiable data or information.

7} Documentation and evaluation: The Director will set forth in the Gontract
file a writtan explanation of the methodology used to address an identified
organizational conflict of interest. The COUNTY shall periodically evaluate
the effectiveness of the methodology in the protection of the Program.
Upon the rendering of a decision regarding the resolution of a reported
conflict of interest, a copy of such finding shall be forwarded to the OIG or
COE.

8) Organizational conflicts of interest which are not remedisd: If in the sole
discretion of the COUNTY there is no measure or combination of
measures which protect the COUNTY against the organizational conflict of
interest, and then the Consultant may not perform the subjecl work. The
COUNTY may in #s discretion, if pre-award, decide not tc award the
-Contract to the affected Consultant, and following award, terminate the
Contract , or portion of the Contract, which the Consultant has materially
breached because of such inahility to perform.

B. Advance Restrictions

1} General. The Program shall be subject to the advance restrictions set
forth in this subsection. While the advance restrictions have been
designed to prevent the major anticipated organizational conflicts of
interest, compliance with the advance restrictions is not a guarantes that a
firm complies with the COUNTY’s policy on organizational conflicts of
interest, which shall at all times be governed by the other reguirements of
this Section.

The advance restrictions set forth in this subsection apply to both
Consultants and their affiliates. In the event that Consultants apply as joint
ventures, the advance restrictions shall apply to each of the members of
the joint venture. :

The COUNTY may award a Confract notwithstanding the advance
restrictions upon a finding that, following competiion, the resfriction
prevents the COUNTY from contracting with the sole responsive and
responsible contractor offering to provide the services in tferms acceptable
to the COUNTY.
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discovery. The disclosure shall be in writing, addressed to the Confract
Manager identified in the Contract specifications. The disclosure shall
identify the organizational conflict of interest with sufficient detail for the
COUNTY's analysis and shall propose a method to address the same.
Such disclosure shall also be reported to the Office of the Inspector
General (QIG) or to the Commission on Ethics and Public Trust (COE).
The Consultant’s failure fo identify an organizational conflict of interest, or
fo disclose the same to the COUNTY in the manner set forth in this
Section, may be considered a material breach of the Contract. Each
solicitation shall also require respondents to address the methodology
proposed fo identify and address any potential organizational conflict of
mterest, particularly in those instances where the proposer offers to use
the same Subconsultants which may be Primes or Subconsultanis in other
Program Contracts whete such use is not specifically prohibited by the
advance restrictions set forth in this policy. The potential for organizational
conflicts of interest, and the methodolegy offered to prevent crganizational
conflicts of interest, may be evaluated by the COUNTY as a criterion for
selection as set forth in the applicable competitive solicitation documents.

5) Addressing organizational conflicts of interest. The COUNTY will analyze
and address organizational conflicts of interest on a case-by-case basis,
because such conflicts arise in various, and often unique, factual settings.
The Director, with the assistance of such other persons as he may deem
appropriate, shall make the final decision as to how fo address an
organizational conflict of interest. The COUNTY shall consider the specific
facts and circumstances of the contracting situation and the nature and
polential extent of the risks associated with an organizational conflict of
interest when determining what method or methods of addressing the
conflict will be appropriate. When an organizational conflict of interest is
such that it risks impairing the integrity of the Program, then the COUNTY
must take action to substanfially reduce or eliminate those risks. if the only
rigk created by an organizational conflict of interest is a performance risk-
relating to the COUNTY’s business interests, then the COUNTY shall
have broader discretion in accepting some or all of the performance risk,
but only when the potential harm fo the COUNTY's interest is outweighed
by the expected benefit from having the conflicted Consultant perform the
Contract. -

6) Measures to address crganizational conflicts of interest: The measure, or
combination of measures, which may be appropriate to address an
orgarizational conflict of interest, if any, shall be decided by the Director
and include, but are. not limited to: (a) avoidance of risk through reduction
of subjectivily in the analysis or by defining work tasks and deliverables
with specificity, (b) requiring the Prime and/or its Subconsultants fo
implement structural barriers (firewalls) and internal comporate controls, (¢)
limiting Subconsultants or personnel to be involved in a work assignment,
(d) employing specific hourly limits on defined tasks, () limiting or

[0
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2) Definitions: Organizational conflict of interest situation in which a
Consultant: {a) under the Contract, or any part theredf, including a
particular work order or defined task, is required to exercise judgment to
assist the COUNTY in a matter (such as in drafting specifications or
assessing another Consultanfs or conlfractor's proposal or performance
and the Consultant has a direct or indirect financial or other interest at
stake in the matter, so that a reasonable person might have concern that
when performing work under the Contract, the Contraclor may be
improperly influenced by its own inferests rather than the best interest of
the COUNTY, or (b) would have an unfair competitive advantage in a
COUNTY competitive solicitation as a result of having perfarmed work on
a COUNTY Contract that put the Gonsultant in a position fo influence the
result of the solicitation,

- Affiliates: Business concerns are affiliates of each other when either
directly or indirestly one concern or individual confrols or has the power to
contrel another, or when a third party contrels or has the power to control
both.

Prime Consultants shall be the Consultant selected fo Contract directly with
the COUNTY for each of the anficipated five Condracts under the Program.

Subconsultants: firms under Contract with the Prime Consultant.

3) Cettification of no organizational conflict of interest. The Consuliant's: {a)
execufion of the Contract or any agreement to perform any work under a
work order or (b) making any claim for payment under the Contract,
constitutes the Consultants certification to the COUNTY that the
Consultant does not have knowledge of any organizational conflicts of
interest o exist in performing the work under the Contracl. False
certifications may be considered a material breach of the Contract and the
Consultant may be liable fo the COUNTY for a false claim under the
COUNTY’s false claim ordinance. At any time in anficipation of awarding
the Contract, or during the performance of the Contract, the COUNTY may
reguire the Consultant io execute an express written certification that after
diligent inquiry the Consuitant does not have knowledge of any
organizational conflict of interest. The COUNTY may alse require the
Consultant to set forth in writing the scope of the inquiry conducted to
make the express certification. Failure to make diligent inquiry, to disclose
a known conflict or patential conflict, or to execute the documents required
to be produced may be considered, if pre-award, a reason for
disqualification of the proposal, and following award, a material breach of
the Confract.

4) ldentification of organizational conflict of interest. The Consultant shall he
obligated 1o disclose fo the COUNTY any organizational conflict of
interest, or the potential for the same to occur, immediately upon its
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be involved in the design phase of an application and in deveioping the
testing, training and acceptance criteria of the application before it is placed
into produc;i"lon All applications and/or systems 1o be fransferred to the
COUNTY must have adequate end user and systems support documentation
and as part of the design process for a project, any system needs should be
‘identified and will require the approval of IT. All electronic data performed or
produced in the performance of this AGREEMENT shall be transferred in an
approved media and format by IT.

J. All systems developed by the PROGRAM MANAGER pursuant fo this
AGREEMENT shall become the property of the COUNTY.

K. Appiication design, operation and security shall follow the COUNTY and
WASD IT standards. Costs incurred to comply with these standards if the
system is developed outside these parameters will be the burden of the
PROGRAM MANAGER.

L. The COUNTY reserves the right to require background checks on PROGRAM
MANAGER’s staff working on sensitive WASD infrastructure information,
especially GIS layers. WASD may request non-disclosure agreements to be
sighed regarding infrastructure Information and shall hold the F’ROGR@NE
MANAGER responsible for the security of this data.

M. All PROGRAM MANAGER staff wishing 1o gain access to work via the
COUNTY’s network will require a network identfication {ID) and passward
issued within the guidelines set forth for security. This ID will be terminated
after use on the Project, or if not signed-on to the network after ten {10} days.

N. The PROGRAM MANAGER will adhere fo the Public Involvement Plan in

; accordance with Miami-Dada County’s Rasolution R-273-05, as amended.

0. The PROGRAM MANAGER shall comply with applicable provisions of any
Consent Decree entered into by the COUNTY for ts Wastewater facilities
improvements.

8. WASD'S QRGANIZATIONAL CONFLICT OF INTEREST, ADVANCE TEAMING
RESTRICTIONS AND CONFLICT OF INTEREST RELATED TO SECTION 2-
11.1 OF THE CODE OF MIAMI-DADE COUNTY :

A.  WASD's ORGANIZATIONAL CONFLICT OF INTEREST

1) Policy: The CTOUNTY, through WASD, adopts the provisions of this
" Section to govern potential conflicts of interest in its procuresment of
Consultants to implement the Program. [t is the policy of the COUNTY,
implemented through this Section, to identify, analyze and address
organizational conflicts of interest that might otherwise exist in order fo
maintain the public’s trust in the integrity and fairness of the COUNTY's
contracting for the Program and to protect the business inferests of the
COUNTY thereby safeguarding public dollars. This policy shall be
supplemental to and not in derogation of the requirements of law relating
to conflicts of interest including, but not limited to, the Gounty’'s Code of
Ethics.
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otherwise objectionable and whos¢ continued employment on COUNTY proper{y

" is not In the best interest of the COUNTY. Each employee shall have and should
wear proper identification. The COUNTY has the nght to authorize the
assignment of specific employess through a written task authorization fo
proceed. The PROGRAM MANAGER shall not replace any empiloyee in the team
initially proposed by the PROGRAM MANAGER without prior approval from the
Director or his designee. The PROGRAM MANAGER shall submit a list of
employses intended to be engaged in the work under this AGREEMENT,
inciuding their classification and labor rates, as reported to the Internal Revenue
Service, with such labor rates made a part hereof as Attachment “C” to this
AGREEMENT. All employees engaged in this Project will be required to submit
the attached conflict of interest “Adfidavit” as Attachment “D”.

5. PROGRAM MANAGER'S RESPONSIBILITIES: In connection with professional
services to be rendered pursuant to this AGREEMENT, the PROGRAM
MANAGER agrees to:

A. Use the same degres of care and skill ordinarily exercised by other similar
professicnals in the field under similar conditions.

B. Maintain an adequate staff of qualified personnel at all times to meet
completion requirements of the PROFESSIONAL SERVICES within the ferm
specified in the applicable task authorization ta proceed.

C. Comply with the federal, state and tocal laws or ordinance applicable to the
work.

D. Cooperaie fully with the COUNTY in the scheduling and coordination of all
phases of the work.

E. Provide a written report on the status of the work to the Director upon request
and hold perfinent data and cther products open to the inspection of the
Director or the Director's designee at any reasonable time and during normal
business hours.

F. Submit for COUNTY review design computations, skefches, and other data
representative of the work’s progress at the percentage stages of completion
which may be stipulated in the applicable authorization to proceed. Submit
for COUNTY approval the final work products upon incorporation of any
modifications requested by the COUNTY during any previous review.

G. Confer with the COUNTY at any time during the effective term of the
AGREEMENT and implementation of improvements for which the PROGRAM
MANAGER has provided design or other services as to interpretation of plans
and other documents, cofrection of errors and -omissions and preparation of
any necessary plan thersof. The PROGRAM MANAGER shall not be
compensated for the correction of errors and omissions on the part of the
PROGRAM MANAGER.

H. Prior to final approval of the work by the Director, complete a preliminary
check of any construction documents which require a permit or other approval
from a county, city, state, or federal agency from which a permit or other
approval is required.

I, Use computer and networking hardware, software and firmware standards as
approved by the Information Technology (IT) Division of WASD, IT staff must
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have the right and obligation to order the Contractor to stop work that is
inconsistent with such confractual or legal obligations. In addition,
PROGRAM MANAGER shall not be responsible for the performance of
COUNTY’s designers or any other party for whom the PROGRAM
MANAGER is not legally liable, except that the PROGRAM MANAGER shall
not be relieved of its obligations to perform any services, including design
services if and fo the extent authorized herein, in accordance with the
standard of care.
V. Aid in the integration of Consultant's staff with WASD's staff.

- First Task Service Order for the First Six Months {Attachment B) — The services
to be provided by the PROGRAM MANAGER as part of the First Task Service
Order will include, but not be limited to the following:

Tagk 1 — Consent Decree Compliance

Task 2 — Wastewater Treatment Plant Design Management

Task 3 —Water Collection Transmission System Design Management
Task 4 — Gonstryction Management

Task & — Program Controls

Task 6 — Community Involvement

Task 7 — Program Management

TP R B Gl PO

The tfotal compensation for the First Task Setvice Order is four million, seven
hundred fwenty-five thousand, one hundred five dollars ($4,725,105.00). The
scope of work included in Attachment “B” shall be completed within one hundred
eighty calendar days (180) once the Notice to Proceed has been issued. Any
modification{s) made to the First Task Service Order must be approved by the
Director or the Director's desighee. Additional task order as authorized by the
Director or the Director’s designee will be forthcoming.

4. EMPLOYEES ARE THE RESPONSIBILITY OF THE PROGRAM MANAGER/
INDEPENDENT CONTRACTOR RELATIONSHIP: The PROGRAM MANAGER
is, and shall be in the performance of all work services and activities under this
AGREEMENT, an independent contractor, and not an employee, agent or
servant of the COUNTY. All employees of PROGRAM MANAGER engaged in
any of the work or services performed pursuant to this AGREEMENT shall at all
times, and in all places, be subject to the PROGRAM MANAGER's sole direction,
supetvision and confrol. The PROGRAM MANAGER shall exercise control over
the means and manner in which it and its employees perform the work, and in all
respects the PROGRAM MANAGER's relationship of its employees to the
COUNTY shall be that of an independent contractor and not as employees and
agents of the COUNTY, The PROGRAM MANAGER does not have the power or
authorily fo bind the COUNTY in any promise, agreement or representation other
than specifically provided for in this AGREEMENT or a Work Order. The
PROGRAM MANAGER shall supply competent employees. The COUNTY may
require the PROGRAM MANAGER to remove an employee if, in the COUNTY's
sole judgment, it deems the employee careless, incompetent, insubordinate or

Project No. E13-WASD-01-R
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. Participate in update mestings with regulatory agencies and contractors and
develop required materials for each meeting.

N, Assist WASD in the preparafion of all reports that are required by the CD fo

Project No. E153-WASD-01-R
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be submitted to EPA or any other regulatory authority.
. Perform Value Engineering. This includes establishing when Value
Engineering shall occur, the format/schedule for Value Engineering efforts,
and establishing a standard value engineering report format and templales,
Provide assistance to WASD, as-needed, with permits, regulatory and
environmental review. The PROGRAM MANAGER shall review permit and
environmental review work to ensure consistency with the overall Program.
Assist WASD in the review of design documents including constructability
reviews and assist WASD and/or design Consultant with bid phase services
as needed, _
Oversee and support the design and construction management phases of the
capltal program as needed. '
Support CMOM implementation as requested. Assist in drafting specifications
and assessing contractors' bids.
Provide - consiruction managers, construction coordinalors, construction
engineers, start-up specialists, inspectors, safety officers and administrative
personnel for the successful execution of the Consent Decree WWTP and
WCTS capital program.
When specifically authorized in wiiting by the Program Director; the
PROGRAM MANAGER shall perform daily inspections of construction work
being performed fo confirm if such work is being performed in accordance
with the Consent Decree (inclusive "of inspecting worksite materials,
squipment, work-in-place, site preparation, rmanpower, Contractor means,
methods, technigues, safety procedures and/or schedules) prepare daily logs,
provide detailed review of contractors' updated and revised schedules,
document daily progress and quality of construction work, prepare
recommendations for approval, review schedule of values, provide confract
interpretations and clarffications, process and recommend approval of
progress payments including allowance account and change orders, review
operation and mainfenance manuals, respond fo requests for mformation, and
certify completion of the capital improvements. Notwithstanding, to the extent
that a Contractor's choices as to means, methods, techniques, procedures, or
safely measures are coensistent with such Contractor's contractual or other
legal obligations, or if they are inconsistent with such obligations and
PROGRAM MANAGER's inspections and cther services were performed in
accordance with the standard of care set forth in this AGREEMENT, the
PROGRAM MANAGER shall not be responsible for such Contracior's
choices, or for the choices of any other entity for which PROGRAM
MANAGER is not legally fiable. Pursuant fo any authorized inspection
activity, the PROGRAM MANAGER shall inform the COUNTY of any insfance
where the PROGRAM MANAGER observes that a Contractor's choice in
means, methods, techniques, procedures or safety measures is inconsistent
with any contractual or legal obligation imposed on that Contractor; moreover,
if specifically authorized by the COUNTY, the PROGRAM MANAGER shal]

5
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C. ldentify potential risks that may have an impact on the implementation of the
CD Capltal improvement Projects and provide a mitigation plan. This includes
identifying and recommending mitigation options to deal with future sea level
rise and storm surge.

D. Advise and provide strategic and day-to-day oversight and direction to the
Program Director, ‘

E. Prepare and maintain, together with WASD’s staff, a Program Management
Plan for use by the Program Team. This includes establishing cormmunication
protocols, and design and process standards.

F. Coordinate and assist WASD with Wastewater Faciliies Master Planning
required to, ensure comprehensive and long term viability of the Consent
Decree Capital Improvements.

G. Provide wastewater hydraulic computer modeling services required by the
CD, including model updates and calibrafion, and as required in support of
the Pump Station improvement Program using the WASD Infoworks CS
model. This requires the PROGRAM MANAGER to have license(s) of
Infoworks CS Hydraulics Software, latest version, and fo be proficient with
use of the software on large wastewater transmission and gravity networks,

H. Establish standards and guidelines for cost-estimating. The PROGRAM
MANAGER shall worlc with WASD's staff fo verify that all Project cost
estimates meet the cost estimating standards, including those in planning,
preliminary engineering, and detail design. The PROGRAM MANAGER shall
review cost estimates generaled for consistency with the standards and
guidelines and to verify that cost estimates performed at various stages in the
design process adequately and appropriately incorporate factors to account
for project risk elements,

{. Develop and manage the Program Schedule and task schedules, and provide

- budgetfcost oversight of all pregram elements and resources.

J. Develop monthly progress reporis that include accomplishments during the
most recent reporting period, upcoming activities for the next reporting petiod,
fracking of issues and action items idenfified, other related information, and
confract status. Monthly reports shall be reviewed as part of monthly status
meetings with the Program Team. These reports may be used to prepare
reports submitted fo EPA as part of the CD requirements.

K. Work with WASD {o esiablish and implement both a physical and an
electronic central CD documents library. All documents associated with the
CD, including reports, meeting agendas/minutes, transmittals, design
drawings and specifications, technical memoranda, scheduies, e-malils efc.
shall be managed and organized in the library. The PROGRAM MANAGER
may be requested to provide assistance fo WASD in the development and
management of a public website that contains information related to the
execution of the Program. The PROGRAM MANAGER shall develop
templates for documents and reports fo verify consistency throughout the
Program.

L. Support WASD with public outreach of the Program which may include
responding to inquiries and complaints.

Project Mo. E13-WASD-01-R
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except where the PROGRAM MANAGER, pursuant to the standard of care,
determines that such information is or could be unreliable.

The PROGRAN MANAGER shall submit a proposal upon the Director's request
prior to the issuance of a task authorization to proceed in a form similar as shown
in Attachment “A”*. No payment shall be made for the PROGRAM MANAGER's
fime or service in connection with the preparation of any such proposal. The
Director or his designee shall confer with the PROGRAM MANAGER before any
task authorization fo proceed is issued in order to discuss and agree upon the
scope, time for completion, and fee for services to be rendered pursuant to the
task orders, subject to the conditions of this AGREEMENT.

The Director or his designee shall issue written task authorization to procesd to
the PROGRAM MANAGER for each section of the work to he peiformed
hereunder. [n case of emergency, the COUNTY, through the Directoer, reserves
the right to Issue oral authorizations to the PROGRAM MANAGER with the
understanding that written authorization shall follow within ten (10} working days.
If no written authorization is issued within that time, the PROGRAM MANAGER
shall cease work and submit an invoice for work completed.

3. PROFESSIONAL SERVICES: Upon receipt of task autharization to proceed
from the Director, the PROGRAM MANAGER agrees to perform professional
services associated with the requested work In accordance with the negotiated
terms of the applicable written task authorization to procead. The PROGRAM
MANAGER shall manage the .overall delivery of all fasks required for
development and implementation of a comprehensive and fechnically sound
long-term Capacity, Management, Operations ‘and Maintenance (CMOM)
program, and shall manage the design, procurement, construction, and
commissioning of the capital projects required in the Consent Decree (CD). The
PROGRAM MANAGER shall be familiar and acknowledges that it will comply
with the ch that is on WASD's website at
hitp:/iwww.miamidade.goviwater/wastewater-improvement-projects asp. The
PROGRAM MANAGER shall verify that the program components are technically,
econormically, and functionally consistent and are implemented in a manner that
meets the specific deadiines and milestones ‘of the CD and the requirements of
the Clean Water Act, WASD’s National Poliution Discharge Elimination System
Permits, Florida Department of Environmental Protection (FDEP) regulations,
and ahy additional applicable regulatory requirements. The Scope of Services to
be provided by the PROGRAM MANGER includes, but is not limited to, the
following:

A. Validate the condition assessments and corresponding capital program for
the Wastewater Treatment Plants (WWTP) and Wastewater Collection and
Transmission System (WCTS).

B. Quiline, identify andfor develop preliminary policies, procedures, and
practices that establish the means and methods to mest the requirements of
the CD.

Project Mo, E13WASD-01-R
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REIMBURSABLE EXPENSES: Those expenses delineated in Section 10(C)
“Reimbursable Expanses” of this AGREEMENT which are separately approved
by the COUNTY which are incurred by the PROGRAM MANAGER in the
fulfiiment of this AGREEMENT and which are to be compensated to the
PROGRAM MANAGER in addition to the Compensation for Services.

SCOPE OF SERVICES (PROFESS!ONAL SERVICES}): The Scops of Services
as defined in Section 3 herein.

SERVICES: As defined in Section 3 herein.
STATE: The State of Florida.

SUBCONSULTANT: A Subconsultant is a person or organization which is
properly registered as a professional Architect, Inferior Designer, Engineer,
Landscape Architect, ar other qualified professional in other fields not requiring
professional registration, who has signed an agreement with the PROGRAM
MANAGER fto furnish professional services for the Project Scope of Services, A
Subconsultant does not furnish trade labor for construction.

TASK AUTHORIZATION TO PROCEED (TASK OR WORK ORDER): A written
order, authorized by the Director or his designee, directing the PROGRAM
MANAGER to perform work under this AGREEMENT.

VALUE ANALYSIS (VA): The systematic application of recognized techniques
for optimizing both cost and performance in a new or existing facility or for
eliminating iterns that add cost without contributing to required functions.

VALUE ENGINEERING (VE): The systematic applicalion of recognized
technigues for aptimizing both cost and performance and/or providing innovative
techniques in a new or existing facility or system, or for efiminating or replacing
items fo reduce cost without significantly reducing the required functions and/or
performance of the facility or system. '

WORK (SERVICES). Al services, tasks, and activities related to the CD
requirements.

2. COUNTY OBLIGATIONS AND AUTHORIZATION TO PROCEED; The COUNTY
agrees that WASD shall furnish to the PROGRAM MANAGER any plans or other
data reascnably available in the COUNTY's files pertaining to the work to be
performed under this AGREEMENT. Information shown on such plans or data
shall be that which has been made available to the COUNTY and shall be
provided fo the PROGRAM MANAGER without guarantee regarding its reliability
and accuracy. The PROGRAM MANAGER shall not be responsible for
independently verifying such information if it shall be used by the PROGRAM
MANAGER to accompiish the work undertaken pursuant fo this AGREEMENT,

Profect No. E12-WASD-O1-R
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PRICE PROPOSAL: The form by which the PROGRAM MANAGER provides
hisfher prices for the WORK in the proposal previded in response to the Notice to
Professional Consultants.

PROGRAM DIRECTOR: The individual designated by WASD's Director fo be
responsible for. the overall coordination of ifs staff and services {o be provided
under the Professional Services Agreement with the COUNTY.

PROGRAM MANAGER; The firm responsible for the overall coordination of its
staff and services to be provided undet the AGREEMENT with the COUNTY.

PROGRAM MANAGEMENT SERVICES: The group of services, tasks and
activities needed fo oversee the development and implementation of an array of
related consent decree requirements.

PROGRAM TEAM: Those individuals or firms identified by WASD in the Waork
Task authorization to proceed. TEAM members may include County employees
and consultants.

PROGRAM: The Scope of the Work and Services as identified in Section 3 of
this AGREEMENT including all amendments.

PROJECT: Any discrefe element or scope of work necessary (o achieve the
suceessful completion of the PROGRAM.

PROJECT MANAGER: An individual designated by the Program Manager to
represent the Program Manager during the completion of the Program.

PROGRAM INITIATION DATE: The date provided in the Notice to Proceed
(NTP) upon which the Confract's time for performance begins.

PROGRAM SCHEDULE: The schedule covering the entire scope and duration
of the Program prepared in the critical path method (CPM) and cost-loadad
based on an agreed Schedule of Values that is developed and submitted by the
PROGRAM MANAGER to the DIRECTOR or the Director's desighee for
approval. The schedule indicates the Projects durations and seguence of key
activities of engineering, design, pemmitting, construction, testing and
commissioning and indicates milestone event dates as required by the
Agreement. :

PROPOSAL DOCUMENTS: Documents applicable to and specific to the
PROGRAM MANAGER's Proposal for this AGREEMENT, consisting of
gualifications data and information; technical narrative descriptions; design and
construction data: plans and calculations; commercial data including pricing,
insurance and bonding: and forms provided in the AGREEMENT, and other
related documents specified in the AGREEMENT, and errata and addenda
thereto.

Project No. E13-WASD-01-R
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FIELD ORDER: A written order issued by the COUNTY or the Director's
designee which orders minor changes in the Project but which does not involve a
change in the total cost or time or performance.

FIELD REPRESENTATIVE: An authorized representative of the COUNTY
providing administrative and construction inspection services during the
preconstruction, construction, and closeout phases of the AGREEMENT.

FORCE MAJEURE: Shall mean an act of God which includes but is not limited
to: sudden, unexpected or extracrdinary, forces of nature such as hurricanes,
floods, washouts, storms, fires, earthquakes, landslides, epidemics, explosions
ot other forces of nature. Inevitable accidents or occurrences shall mean those
which are unpreventable by the PROGRAM MANAGER and shall include, but
not be limited to: strikes, lockouts, other industrial disturbances.or similar
occurrence, which have or may reasonably be expected to have a material
adverse effect on the rights and obligations under this AGREEMENT, and which
by the exercise of due diligence, such parties shall not have heen able to avold.
Such acts or events do not include inclement weather (except as noted above) or
the acts or omissions of Subconsultants, materials men, suppliers, or their
subcontractors, unless such acts or cmissions are otherwise encompassed by
the definition set forth above. Provision of the above specified notice shall be a
condition precedent to maintenance of a claim for delay.

INSPECTOR: An authorized representative of the COUNTY assigned to make
necessaty nspections of materials and equiprment furnished by the PROGRAM
MANAGER and of the work performed by the FROGRAM MANAGER,

INSURANCE SPECIFICATIONS: Insurance requirements of the AGREEMENT
o be provided by the PROGRAM MANAGER and [nciuded in Section 27 in the
AGREEMENT.

LUMP SUM: A basis for compensation of the PROGRAM MANAGER for
Services performed,

MIAMI-DADE WATER AND SEWER DEPARTMENT (WASD or Department): A
department of Miami-Dade County which maintains and operates the COUNTY’
water and sewer system,

NOTICE OF TERMINATICN: Witten nofice from Director to the PROGRAM
MANAGER to stop work under the AGREEMENT on the dafe and to the extent
specified in the Notice of Termination,

- NOTICE TO PROCEED (NTP): Wiritten notice from the Director or the Director's
designee to the PROGRAM MANAGER specifying the date on which the
PROGRAM MANAGER is to proceed with the Work and on which the
AGREEMENT petiod begins.

Projest No. E13-WASD-01-R
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Continﬁency Allowance Account not directly authorized for use by the Director or
his designee remains with the COUNTY.

CONTRACT PRICE: The amount specified in Section 10(D) “Maximum
Compensation”, pursuant to the terms and conditions of this Agreement

COUNTY {Miami-Dade County): A polifical subdivision of the State of Florida. In
all respects hereunder, the COUNTY’s performance s pursuant to the
COUNTY's position as the Owner of this Project. In the event the COUNTY
exercises its regulatory authority as a governmental body, the exercise of such
regulatory authority and enforcement of any rules, regulations, laws and
ordinances shall be deemed fo have occurred pursuant to the COUNTY's
authority as a governmental body and shall not be attributable in any manner to
the COUNTY as a party {0 this AGREEMENT.

COUNTY'S REPRESENTATIVE: The Director or the Director's designee, and
individual(s) or firns{(s) designated to act on his behalf in the administration of the
AGREEMENT within the limits of their respective authorization, The Direclor's
designes is the Program Director.

DAYS: Unless otherwise designated, days mean calendar days.

PEPARTMENT: A department of Miami-Dade County represented by and acting
through the Director or hisfher designee(s).

DIRECT SALARIES: Monies paid at regular intervals to personnel other than
principais of the PROGRAM MANAGER directly engaged by the PROGRAM
MANAGER on the Project, as reported to the Director of United States Internal
Revenue Service and billed to the COUNTY hereunder on a Multiple of Direct
Salaries basis pursuant to a Task Order for Additional Services under this
AGREEMENT. Personnel directly engaged on the Project by the PROGRAM
MANAGER may include archifects, engineers, designers, inspectors, agents and
specifications writers engaged or assisting in research, design, production of
drawings, specifications and related documents, Work Related Services and
other services pertinent o the Project Elements.

DIRECTOR: The Director of the Miami-Dade Water and Sewer Department
(WASD) who administers the Contract on behalf of the COUNTY,

DIRECTOR’S DESIGNEE: The individual or firm designated to represent the
Director during the execution of the design and construction of the Project, and is
authorized to administer the Project on a day-fo-day basis.

E?FECTE\!E DATE: The date that the AGREEMENT is duly execufed by all .
pariies and is legally binding and enforceable.

EMERGENCY: As defined by WASDY’s Director or the Directot’s designee.

Project No, E13-WASD-01-R .
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agresment befween the Parties hereto; however, no increase in compensation
hereunder shall be effective unless authorized by a written amendment approved
by the Board of County Commissioners.

APPLICATION FOR PAYMENT: The PROGRAM MANAGER's -invoice and
associated documentation required for submittal fo the Miami-Dade Water and
Sewer Department (WASD or Department) to request payments due under the
Agreement in a format acceptable to WASD.

AWARD: The issuance of a Contract by Miami-Dade COUNTY.

BOARD OF COUNTY COMMISSIONERS ("BCC": The duly elected officials
authorized to act on behalf of the COUNTY. .

COMMUNITY BUSINESS ENTERPRISE (CBE-A/E): A firm providing
architectural, landscape architectural, engineering, or surveying and mapping

. professional services, including a Design-Build firm, which has an actuatl place of
business in Miami-Dade County and whose three (3) year average annual gross
revehues do not exceed two million dollars ($2,000,000) for the first tier CBE-
A/Es, Tour million five hundred thousand dollars ($4,500,000) dollars for second
tier CBE-A/Es in the case of architectural services, or six million doliars
($6,000,000} for second tier CBE-A/E(s) in the case of landscape architectural
sefvices, engineering, or surveying and mapping services.

CONSENT DECREE (CD): The agreement (Case: No., 1:12-cv-24400-FAM)
between Miami-Dade County, the U.S. Environmental Protection Agency (EPA)
and the Florida Department of Environmental Protection requires that the
COUNTY undertakes a series of projects, operating and maintenance tasks, and
monitoring activities in its wastewater system to reduce and prevent sanitary
sewer overflows.

CONSTRUCTION MANAGEMENT SERVICES: Coniract administration,
construction management and field Inspections Inciudes but not limited to:
engineering and construction administration activities during the design,
permitling and construction phases of the design contract; daily on-site
inspections, maintaining daily progress log(s), coordinating weekly status
meetings; reviewing and approving schedules, schedule of values, and other
documenis as necessary; processing and authorizing progress payments
including allowance accounts and change orders; reviewing and accepting as-
built grawings; utilizing WASD’s project control system to track all docuiments and
activities, interface with construction managers and WASD's staff as needed and
respondmg 1o requests for information.

CONTINGENCY ALLOWANCE ACCOUNT(S): An account that establishes a
specific amount of time and/or money to be used to perform unknown or
unanticipated work, as directed by the Director or his designee, which is
necessaty to satisfactorily complete the Project. Any time or money within the
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THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT

THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT is made

and entered into this day of , 2014, by and betwesn Miami-Dade
County, a political subdivision of the State of Florida, hereinafter refeired fo as the
“COUNTY?, and AECOM TECHNICAL SERVICES, ING., a California corporation
authorized to do business in the State of Florida with offices in Miami-Dade County,
hereinafter referred to as the “PROGRAM MANAGER”.,

For and in consideration of the mutual agreements hereinafter contained, the

COUNTY hereby retains the PROGRAM MANAGER and the PROGRAM MANAGER
hereby covenants to provide Program and Construction Management Services related to the
Wastewater System Priority Projecis, ‘

s

DEFINITIONS

ADDITIONAL SERVICES: Those services, in addition to the Scopa of Services in
this Agreement, which the PROGRAM MANAGER shall perform at COUNTY's
option and when authorized by task authorization to procesd(s} in accordance
with the terms of this Agreement.

AGREEMENT: This writen Agreement between the COUNTY and the
PROGRAM MANAGER, including the Appendices and Exhibits aftached hereto
and all Amendments and task authorization to proceed issued by the COUNTY
hereunder.

AMENDMENT: A wriften modification to this Agreement executed by the
PROGRAM MANAGER and the COUNTY covering changes, additions, or.
reductions in the terms of this Agreemeant.

APPLICABLE LAW: Any applicable law (including, without limitation, any
Environmental Law), enactment, stafute, code, ordinance, administrative order,
charter, fariff, resolution, order, rule, regulation, guideline, judgment, decree, wiit,
injunction, franchise, permit, certificate, license, authorization, or other direction
or requirement of any Govemmental Authority, political subdivision, or any
division or department thereof, now exisfing or hereinafter enacted, adopted,
promulgated, enfered, or issued. Notwithstanding the foregoing, "Applicable
Laws’ and “applicable laws” shall expressly include, without limitation, all
applicable zoning, land use, and Florida Building Cede requirements and
regulations, and all applicable impact fee requirements. All applicable Rules,
Regulations, Ordinances, Resolutions, Administrative Orders, and the Charter
referenced i this Agreement are posted on the County’s website
www.miamidade.gov, If, after the date of this Agreement, there is any change in
Applicable Laws which increase the services to be provided, ar cost or expenses
incurred by the PROGRAM MANAGER in performing the services under this
Agreement, then the PROGRAM MANAGER'S compensation otherwise payable
under this Agreement may be Increased or decreased accordingly by mutual
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NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT
PROGRAM AND CONSTRUCTION MANAGEMENT SERVICES RELATED
TO THE WASTEWATER 8YSTEM PRIORITY PROJECTS
I1SD PROJECT NUMBER E13-WASD-01-R

AGREEMENT NO. 14AT31001

NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT

Made as of the _ day of

Between the COUNTY:

in the year 2014.

Miami-Dade Counly, Florida, a poiitical subdivision of the
State of Florida, acting by and through its Board of County.
Commissioners, hereinafier called the "COUNTY™, which
shall include its officials, successors, tegal representatives
and assigns,

And the PROGRAM MANAGER:

Name: AECOM Technical Services, Inc.

FEIN: © 952661922 '

Address: 800 South Douglas Road, North Tower,
Suite 200 Coral Gables, Florida 33134 |

Phone Number: 305-444-4691
Fax Number:  305-447-3578
E-mail Address: Pedro.Herhandez@aecom.com

The PROGRAM MANAGER shall include Its officials,
successors, legal representatives and assigns.

The COUNTY and the PROGRAM NMANAGER agree as set forth herein:

Project No. E13-WASD-01-R

Agreement No. 14ATSI00T

? (7[ Page 1 of 44



Memorandum

Daie: January 24, 2014
To: Those Listed Below
Fram:

Lester Sola, Director _
Internal Services Deparime

Sublect: Appointment of Negofiatien Commities
Miaml-Dade Watar and Sewsr Dapartment
Program and Gonstruction Management Services Related
to the Wastewater System Priority Prejects
1SD Project No, E13-WASD-01R

Pursuant fo Section 2-10.4 (6) of the Code of Miami-Dade County, | am hereby appolnfing those listed
helow as the Negotiation Gommittee for the Miam-Dade Water and Sewer Depariment Program and
Construction Management Services Related fo the Wastewater System Priorty Projecis — Project No.

E13-WASD-01R.

k)

Nagotiation Cormmities Membors

Faith Samusls, 15D, Non-Vofing Chairperson
Robert Fergen, WASD

Lee Casey, PWWM

Gaspar Miranda, PVWWM

Plaase be advised that this profect ramains undsr the Cone of Silence, All questions must be directed io
Ms. Faith Samuels, Sr. A/E Consultant Selection Coordinator, internal Services Department. '

o Alina Hudak, Deputy Mayor
John Renfrow, P.E., Director, WASD
Qlerk of the Board

Negotlation Committee

Ealth Samuels, 1SD, Non-Voiing Chairperson
Robert Fergen, WASD

Lee Gasey, PWWIM

Gaspar Miranda, PWWM
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Negotiations Altherization

Miamk-Rade Water and Sewer Depa*tmmnt
5D Projact No, E13-WASD-U1R

Authorization tonegatiate is:

S

/Appmved;} 4 : / Datg Not Appraved Date

-Attachiments:

List of Respondants

Analysis of Market Availability

County Mayor's Memerandum dated November 15, 2013

Mayoral Advisory Commitiee Appointment Memo dated November 26, 2013

Notification to Firms daied Novembear 26, 2013

Mayoral Advisory Commities Substitution #1 Memorandum dated January €, 2014,
Mayoral Advisory Committse Substitution #2 Memorandum dated January 15, 2014
Mayc{al Adwscw Commities Evaluavon Meeting Tabulation Report dated January 18, 2014

e S ol e

f

Alina Hudak, Deputy Mayor

Jobn Renfrow, P.E., Direcior, WASD
Competitve Selec tiDn Commities

Clerk of the Board of Gounty Commissioners

7H
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. Negotiations Authorization .
Miami-Dacde Water and Sewer Departtien
“18D Project No. E13-WASD-01R

the firms’ submittals, responéss to questions inchided int the November 26, 2013 notification and
the oral presentations. : :

Wayoral Advisory Committee Evaluation Meating Tabulation Report:  Please refer fo
attached Mayoral Advisory Committes Evaluation Meeting Tabulation Report dated January 18,

2014,

Request for Appointment of Negotiation Committee: Pursuant to Section 2-10.4 (8) of the
Code of Miami-Dade County, the County Mayor or his designes wil appoint a Negotiation
Committes to negotiate a non-exclusive PSA for this solicitation with the top-ranked firmy

Request for Authorization to Enter Negotiations: Pursuant to Section 2-10.4 (8) of the Gode |
of Miami-Dade Gounty, it s hereby requested that the County Mayor or his designes approve
the- selection of the following firms for nsgofiations, in the CSC's recommended order of

praference. See bslow:

RANKING OF RESPONDENTS
SELECTION FOR PSA NEGOTIATION
ONE AGREEMENT WITH A 28% CBE GOAL

AECOM Technical Servicas, Ins,
Saoora; 7 “
Final Ranking: 1

The following team will serve as the altemnate:

CHPMHILL, INC.
Seors: 8
Final Ranking: 2

. Pursuant to the Cane of Silence legislaﬂoh included In the Conflict of Interest and Code of
Ethics Ordinance, and Section 2-11.1 of the County Code, the County Mayor or his desighes
~will report to the Board of County Commissioners any of the following Instances:

‘= When negofistions de not cemmence, or other affirmative action is not taken, within 30
days of the Competitive Selection Commitleg’s recommendation. :

_= When the Courty Mayer or hie designes’s recormmendation to award or reject |s not
made within 90 days from the date of the Compstitive Selection- Commitled’s

recommendation.

It approved, the Negotiation Commiites is to proceed with the confract negotiations pursuant to
Section 6 of the above-mentioned Code, 'and submit the elgned centract ready to be presented
o the BOC for final approval no later than 60 days from the date of this memorandum. Should
negotiations fail with the first ranked firm, approval is requested by way of this memorandum to

initiate negotiations with the second ranked firm.

I & satlsfactory agresmant cannot be reached within the 80 day periad, a report.is required to
be prepared fully explaining all problems resulting from the negotiations. If negoliations are
. procesding within a reasonable timeframe, then negetiations are to continue and the report fs to

be submitted upon completion. The final contract and report should e sent to this offjce.

-
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Negotiations Authorization .

© Wilami-Dade Water and Sewer Depariment
ISD Project No. E13-WASD-21R

of this solicitation. The Prime Consuitant should provide descriptions of af least one (1) Sanltary
Sawer Overflow (SS0) CD Pragrams and CMOM in which the Prime ConsUliant has served as
the Program Manager within the past ten (10) years from the date of solicitation. The proposer

shall provide the same information for Construction Management Services. -

'3, The Subconsuitants shauld provide a description of at least one (1) program or project that is
relevant fo this Scops of Work within the past ten (10) years from the solicitation date specific fo
their proposed responsibiliffes for each proposed subconsuliant. ;

Term of Contract One (1) non-exclusive Professional Services Agresment (P8A) with a five
(5) year term with fwo (2) five (5) year options-to-renew at the County’s sole disaretion will ba
awarded under this solicitetion. The iotal amount of compensation wili be negotiated with the
. selected consultant.  No minimum amount of work or compensation will be assured to the
retained consultant. The County reserves the right to re-use the work products of the retained
consultant and fo retan other consultants to provide the sams or similar services at its sole
disgretion, : “

Community Business Enferprise GoallMeasure: On May 20, 2013, the Depariment of
Regulatory and Economic Resources (RER), Small Business Development Division (SBDj)
established a 28% Community Business Enterprise (GBE) goal for this project.

: ée.quesi to Advertise {RTA); Approved by the Board of County Comimissioners, June 4, 2013,
Resolution No. R-445-13, :

Number of Proposals Recelved: Two (2) proposals were recelved by the Clerk of the Board
on June 28, 2013. Section 3.3 of the NTRC states the following: “In the event that the County
receives fower than three proposals, or fewer than three proposals are determined to be
responsive and responsible o perform the requlred services, the County may proceed with the
number of proposal(s) received which are determined fo be responsive and responsible,
orovided that the County has conducted an analysis of market availability for subject sefvices
and determined at s sole discretlon that there is no further market availability or immediate
interest to provide subject services.” The Internal Services Departmeant (ISD) conducted an -
analysis of market avallability on July 1, 2013, A total of eighty-nine (88) firms wers surveyed,
and a report was issted on July 9, 2013 indicating the findings of the survey and recommending
that authorization be granted fo open to proceed with the selection process (copy attached).

Name of Proposer(s}: Please refer to the attached List of Respondents (LOR).

County Mayor's Directive: Please refer to the attached memorandum dated November 15,
2013, ‘ '

Mayoral Advisory Commitiee Appoiﬁtment:' Plaase refer to the ‘attached appointment
memorandum and substitution memoranda dated November 28, 2013, January 7, 2014 and
January 15, 2014 respsclively, '

Natification to Firms: Please refer to attached notification to firms dated November 26, 2013,

iavoral Advisory Commitiee Evaluation Submittal; Supplemental submittals received from
CH2M and AECOM on December 13, 2013.

Mayoral Advisory Commitiee Evaluation Meefing / Oral Presentation: The Mayoral
Advisory Committee met on January 18, 2014 to hear oral presentations from CHZM and
AECCM and to evaluate and rank in order of preferance the aforementioned proposers utilizing

50
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Negotiations Authorization )
_Miami-Dade Waler and Sewer Department
18D Project No. E13-WASD-01R

Consultant may be requested to provide assistance 10 WASD in the development and
management of a public website that contains information related to the execution of the
Program, The Consulftant shall develop templates for doouments and reports to ensure
cansistency throughout the CD Program. '

[ - Support WASD with public outrsach of the CD Program which may include responding 1o
inquiries and complaints.

m) Participate In update meefirgs with regulatory agencies and conlractors and develop

" required materials for each mesting.

n) Assist WASD In the preparation of ali reports that are required by the CD fo be submitied to
EPA or any other regulatory authority. .

o) Petform value engineering, This includes establishing when value engineering shall aseur,
the formatischedule for value engineering efforts, and esfablishing a standard value
enginesring report format and templates, -

0} Provide assistance to WASD, as-needed, with permits, regulatory and snvironfmental
review. The Consultant shall review permit and environmerital review work to ensure
consistency with the overall Program, : ‘

q) Assist WASD In the review of design documents Including constructabliity reviews and
asslst WASD andfor design consultant with bid phase services as needed.

1} Oversee and support the design and construction management phases of the capital
program as needed,

s) ‘Suppert CMOM implementation as requested,  Assfet in drafting specifications and

' assessing confractors’ bids.

£} . Provide construction managers, conetruction coordinators, construction engineers, start-up

; specialists, Inspectors, safely officers and administrative personnel for the successiul

v ayeeution of the Consent Decree WWTP and WCTS capital program. '

u) Perform daily inspections, prepare dally logs, provide detailed review of confraciors
updated and revised schedules, document daily progress and qualify of conslruction work,
review shop drawings, prepare recammendations for approval, review schedule of values,
provide contract interpretations and clarffications, process and_ authorize ' progress
payments including. allowance account and change orders, review operatiort and
maintetance manuals, respond {o requests for infermation, and certify completion of the
gapital improvemants. ; . °F '

v} Ald in the integration of consultant staff with WASD staff. -

Participation Restrictions: - .

Propesers were advised that the selscted Program and Construction Management professlonal

and its subconsultants will be precluded from parficipating as a prime consultant or

subsonauttant at any tier on any of the following Projects listed below:
o Design Services for Wastewater Collection & Transmission System,
Project Number E13-WASD-04 :
o Design Services for Wastewater Treatment Plant, Project Nummber E13-WASD-05 -
o Enginesring Services for Capacity, Management, Operation & Maintenance
Program (CMOM), Project Number E13-WASD-08 '

Experience and Qualifications:

1. A Prirme consultant submitting should be an engineering firm experienced in all phases of
wastewater engineering, ncluding master- planning, design, permitting, construction, and
operation and maintsnance of wastewater collection, transmission, treatmernt, and dispesal

systams.

‘5. The Prime conaultant should also demonstrate their suceessful experience with Program
Management Services related o the above activities, as well as planning, implementing and
- managing CMOM program of similar scope of complexity within the last ten years from the date

e
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Negotiations Authorization

Migmi-Dade Water and Sawer Departmant
18D Project No, E13-WASD-01R

the most recent version of the draft CD which will is available for review at WASD's website at
Aitp//www, miamidade goviwaeter/wastewater-improvement-projects.asp.

The Consultant shall manage the overall delivery of all tasks required for development and
implementation of @ comprehensive and technically sound long-term Capacity, Management,
Operations and Malntenance (CMOM) program, as well as for the design, procurement,
construction, and commissioning of the capltal projects required in the CD, The Consultant shall
ensure that the program componenis are technically, economically, and functionally consistent

and are implemanted in & manner that meets the specific deadiines and milestones of the CD
and the requirements of the Clean Water Act, WASD's National Pollution Discharge Elimination
System Permifs, Florida Department of Environmental Protaction (FDEP) regulations, and any
" additional appt icable regulatory requnements

The scope of services fo be provided by the Consultant includes, but is not limited fo, the
following: '

a) Validate the condition assessments and corresponding capital program for the Wastewater
' Treatment Plants (WWTF) and Wastewatsr Collection and Transmission System (WCTS).
by Outline, identify and/or develop prefiminary policlss, procedures, and praciicea that

establ} sh the means and methods to-meet the requiremenis of the CD.

¢} ldentify potential risks that may have an impact on the implementation of the Capital
Program and provide a mifigation plan. This includes Identifying and recommending

_ mitigation options {o deal with fuiure sea level rise and storm surge.

‘d)  Advise and provide, strategic, and day-to-day oversight and direction to the Program.

e} Prepare and maintain, together with WASD's staff, a Program Management Plan for use by
the Program Team. This includes establishing communication protecols, “design and
process standards.

f)  Coordinate and assist WASD with Wastewater Facliities Master Planning as required to
ensure comprehensive and long term viablity of the Consent Decres Cap«itaf

: mpmvaments

g) Provide wastewater hyd'auilc compute{ modeling serviges required by the Consent Declee
that is currently under negotiation, including model updates and calibration, and as required
in support of the Pump Station Improvement Program using the WASD Infoworke €8
modal. This requires the consultant fo have license(s) of Infoworks C8 Hydraulics Softwars,
latest version and be proficient with Its use on large wastewater transmission and grawty
networks.

hy Establish standards and guidelines for costwsttmatzr*g ‘“The Consultant shall work with’
WASD staff to ensure that all project cost estimates mest the cost estimatiny standards,
ingluding those in planning, preliminary enginesring, and defait design. The Consuitani
shall review cost estimates generated for consistency with the standards and guidelines
and fo ensure that cost estimates performed at various stages in the design process
adequately and appropriately incorporate factors to account for project risk elements.

) Develop and manage the program master schedule and task schedules, and provide
budget/cost oversight of all program elements and resources.

.} Develop monthly progress reports that include accomplishments during the most recent
reporting period, upcoming activities for the next reporting petiod, tracking of Issuss and
action items identified, other related information, and coniract status. Monthly reports shall
be reviewed as part of monthly status meetings with the WASD Program Tesam. These
reperts may be used to prepare reports submitted to EPA as part of the CD requirements.

Ky Work with WASD to establish and impiement both a physical and an electronic central CD

. documents library. All documents associated with the CD, including reporis, meefing
agendas/minutes, .fransmitials, design drawings and specifications, technical
memorandums, schedules, e-mails afc. shall be managed and organized In the library, The

55
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Memoranduin &
Date: ; January 22, 2014 : ' E
To: Lesier Sola, Director . .

Internal Services _Deparimen’é

" Through: Mirfam Singer, CPPO, Assistant ik
Internal Services Department /)

From: XZ
Faith Samusls, Sr. AGE Consultant Selection Coordina-_tor

Chairperson, Gompetitive Sglection Commiiies
Internal Services Depariment

Suhbject: MEGOTIATION AUTHORIZATION
Miami-Dade Water and Sewer Deparimern
Program and Consiruction Management Services Related
to the Wastewater System Priority Projects
ISD Project No, E13-WASD-01R

The Mayoral Advispry' Commitiee has completed the evaluation of the prcpasa%s‘submiﬁ*ed in
response to the above referenced 1SD Project No. following the guideliness published in the
Notice to Professional Congultants (NTPC).

Fellowing the original selection process, the County Mayor's directive dated November 15, 2013
(copy attached) cutlined the necessary steps to ba taken to conclude the selection process and
afiowad for AECOM Technical Services, Inc. (AECOM) and CH2MHi, inc. (CH2M} to submit
any additional Information to supplement and/or subsiituts thelr original proposals.  On
Novermber 28, 2013, the County Mayor appolnted a Mayoral Advisory Committee {Commitise;.
The Commitise was tasked with providing a final ranking of the propesals submitied by AECOM
and GHZM. : '

18D Project No.: E13-WASD-CIR

Project Title: Program and Consiruction Management Services Related fo the Wastewater
System Priority Projects .

Scope of Services Summary: The Miami-Dade County's Water and Sewer Department
(WASD} is the primary provider of water and wastewater services fo Miami-Dade County
serving a population of almost 2.3 million, making it among the largest water/wastewater utilities
in the United States. At the May 21, 2013, Board-of County Commissloners mesting, the Board
approved the Consent Decree (CD) neg otiated with the United States Environmenital Profection

- Agency (EPA), the United States Department of Justice (DOJ) and the Stafe of Florida

Department of Environmental Protection (FDEP). The CD ouflines the acfivities to be
undertaken to reduce Sanitary Sewer Overflows (880's), exceedances of freated effluent
limitations, and to ensure proper management, -operation and maintenance practices. All capital

improvement projects must be completed on or before fiteen (15) years from the date of lodging

* of the CD with the United Stafes District Court. Many program requirements are required fo be
delivered within a certain time affer the CD's “effective date” which is defined as the date the
court enters the CD or six (8) months after the date of lodging whichever ocoured first, WASD
_ recognizes the nesd for Program and Construction Management services to assist with the

implementatiori of the CD when it is iodged with the Court, The Consultant shall be familiar with

Ry
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MAYORAL ADVISORY CONMITTEE
MiAM] DADE WATER AND SEWER DEPARTMENT
PROGRAN AND CONSTRUCTICN MANAGEMENT SERVICES
CRELATED TO THE WASTEWATER SYSTEM PRIORITY PROJECTS
PROJECT NO. E13-WASD-01R

(SUBSTITUTION #2) ,
e .| Biart Year , - - Professional IRIE
Cominittes Member! : With, (Eftmiclyl] - . Licewsels)/ MY . tHE
Title Dapartment | Couhty | Gender Ediieation * Qertificafion{s- |- Contdet nfdrrdalion
h Samuels ' . 306-376-2774
n-Veiing Chalrperson) 180 - — - - fly@miamidade.goy |
Master of Science
Casey : I Environmental :
=f, PYWWM Technical Services White and Urban 305-514-8672-
nvironimental Affairs PAWWM 1889 Male Bystems — lel@miamidade qev
Master of Sclence
fr Publlc
! Managsment; )
ipar Miranda Hispanic | Bachelor's in Civiti  Frofessional 305-375+2084
istant Director, Highway PWWM 1886 | Male Englnsering Engirniser gen@@miemlidads gov
: ' Professionat
Enginser, Ganeral
Contractor,
Standard Plans
Examiner,
Bashalor of Structursd Plans
ar igleslas Hiepatic | Sciencein Gl | Exarsiner, Buiiding 305-416-1102
ding Direclor City of Miaml Male Enginesring Plans Examiner i plolesias@miainigoy.com’
Professiohai
Engineer, Garlified
General Confractor,
Garlified Floodplain
i tanager, LEED
i BD+C, Project
Management
Professional, Water
Bachelorof  Dlstribution System
Sclence In Civil |- Operator, Home
- Engineering; Inspacior,
Haitiary- | Master of Sclencs Stormwater
ler Piarre-Louls Gily of North Ametican! in Ehvironmental Management 305-895-9838
[sfant Public Works Direcior Miami o Miale Enginesring inspecior puisier@norbrilemiflaoy
2 Alvarez ' Bachelor of ‘
wlruclura (Operations) Cly of Migmi Hispanic | Sclence in Cive 786-367-6108
clor . Beach o Male Enginsering  |General Contractor Mikealvarer@migribeachil.aov
Is Aurigemma (ziternale) ) Bachelor of 954-303-44 70
cuflve Divector, Utility Spesial | Clly of Rivera White cignce [n Clvll Professlonal  {Louisc_surgemma@belisouth.
rict . Beach - Mals Engineering Enghneer nat
; 1 TECHNICAL ADVISOR g 2w
Master's in
Envirenmental Professional
ert [fergen Engineeting; Engineer:
slon Chief, Wastewster White Bachelor's In Wastewater RFERGENDmiamidade.gov
iment & Maliienancs WABD 2009 Mate Bioiogy Oporatlons Class A 786-552-4004
P
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Memorandum @

Date: Janhuary 185, 2014
To: Those Listed Below
Erom: Carlos A, Gimene

Mayor:

Subject: Mayoral Advisory Committee ~ Reyjuest for Substitution #2
E13-WASD-01R — Program and Construclion Management Services Related
to the Wastewater System Pr ionty Pro;eofs

Due to schaduling una\fai!ab‘i!ity, Ms, Nurcin Celik, from the University of Miami, is being replaced with
aternate member Mr. Mike Alvarez, from the City of Miami Beach,

The Mayoral Advisory Commities evaluation meeting s {ime sensitive and must be convenad as
sohe dJ!ad

Mayoral Advisary Committee Members

Faith Samusls, 18D (Non~\fotsng Chairperson)

lL.es Casey, PWNM

Gaspar Miranda, PWWM

Pefar iglesias, Ci%y- of Mlami

Wister Plerre-Louls, City of North Mlami

Mike Alvarsz, City of Miami Beach

Lauis Aurlgemma, City of Riviera Beach (alternale)

Tachnical Advisor
Robett Fergen, WASD

Should you have any quesﬁbns, pleass do not hesitate to contact Lester Sola, Director of the Internal
Services Depariment, at 305-375-2363.

Gl John W, Renfrow, Directar, WASD
Alina T, Hudal, Deputy Mayor/interim Director, PWWM
Gary T. Hartfiald, SBD Division Director, ISD

Mayoral Adyvlsory Committee
Faith Samuels, 1SD (Non-Voting Chai rperson)
Lﬂe Casey, PYWWM
Gaspar Miranda, PWWM
Peter-lglesias, City of Miamt
Wisler Plerre-l.ouls, City of North Miami
-Mike Alvarez, City of Mlami Beach
Louls Aurigemma, City of Riviera Beach (alternate)

_ Technical Advisor
‘Robert Fergen, WASD




MAYORAL ADYVISORY COMMITTEE
AN DADE WATER AND SEWER DEPARTHIENT
PROGRAM AND CONSTRUCTION MANAGEMENT SERVIGES,
RELATED TO.THE WASTEWATER SYSTEM PRIGRITY PROJECTS
T PRO&ECT_ND B WASDOTR

Sntiels T ‘ o ’ 305'—3?55\2?74
fo I Ghaii‘pi’:h scsh) 180 - - ] — fy@riamidade gov
Maate—’r of Sc&ehce
:aey : I Bnvirdridientat ;
‘r’Wﬂ‘lfm Techn;ca] Se;w,es . White: and Lirbsin $05- 5148672
m maﬁtm Affaﬁb - PWWM 1984 I Svsienis - let@miamidads.goy
Master of Bdients
i Publia
Managemenk
B il - Hispénic Bache[ci’em Ghall  Professional 3053752084
3 D!réﬁtcr Hchwayf L PYWWIM 1086 fale Engitiseiing Erdginesr axm@mizmidade.oov
“EeiE . Ph D i Systéms
sht Professor of industrial Unigersity of Twhkish | andindustial 305-284-23¢1
sefing, . Nfami e Fomale | Edgineding -, i celk@rifamiedy
W ; o Prﬁfﬁsssohax ]
ﬂhgma&r. General
vyt il
Stqhdami Flanig
Exafiiié,
; Bachelor of Stiuctural Plans
glesids rispanic { Science In Civll T—xammsr, Huilding a0G-418-1102
o, Dlm cloy City of Miami — Mals Engineerdhg | Plabs Bxamider [ piglesles@miatmigov.com’
o Pfﬂ*$55.%‘0“a‘.
Engiager, Ghrtited
(Gengrat Conlradtar,
Ceirtiffed-Fipodplain
 Wiarmger, LEED
BOHC, Prajict
Management
Erofessional, Walsr
Bacholorof Dlsirlbu‘lon Sysfem
Scipfica In Civil | Operator, Home
Eriginserny; ' ingpecior,
) Haitlan- |Masisr of Science Slofmwidter |
Plafre-Lotis: City of North Ameticar| In Envirchmental'] | Minagement 305-895-0838
st Piblic-Works D;rﬁcmr Mlamt - — Wale Englasanng " Tabpenior. pwister@noiimiamiflooy
ivaiz " .
uc’mre ({.}Paaaﬂﬂﬂf‘}) ) ' : ) Bactglyt of Lo
i Chty of Mlaml Hispanic | Seignes tn Sivil- 786-367-6109 - '
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fotE Waﬁtewater Systam Priority quecie

Due to ssonedulmg ur'av&ﬂan fity, 8l Johnsoen, Director of the Port of Miami, is. being replaced with
alternate fiember Led Casey, Public Works and Wasts. “ﬂdﬂagemem Depariihent. The Mayoral
Advisory-Comiiittes e\zﬁuﬁt;oﬂ meeting is time sensitive and mst B comened Hs schedulad,

Mayoral Advisory Commitise. Memt}era

Faith Samuels, 1SD (Neh-Voliig Gha rpmrson)

Les Casey, PWWN -

Gaspar Mirahda, PWWM

Nurcirt Celik, Urziazersitii o Wiz

Peater lglesias, City of Miami,

Wisler Plerre-Lowuls, Uity Of North Miami

Mike Atvarez, City of Miami-Bsadh’ (Afteriate)

Louis Aurdgamma, City of Riviera Béach (Jﬂ.lrema‘te.)

Technleal Advisor
Rohert Fergen, WASD

. '%nould you, have BHY: wglgstions, please do not hESitE\i“ e c,:omact Lister Sola, Director of the Internal

i QEW bes- Depdr’[mem at BOE 375-23683.

¢ o Jcmw Retifrow, Director, WASD
' . Alind T Hudak, Deputy Mayor/Interim Director, PVWIAM
Jack Kairclys, DI egtor, PROS
GaryT Ha%f‘ eld, SBD Division Dj rector, 18D

" \Wisleh Rigtro: Léuxs,_ : Jty.,of Nﬁrth Miami

Y

MRS Alvaréz Oy oM Beach {Alternate)
' Lou;:-: RUI’!QE"I’%’T&::‘ Crty of Riviera Beach (Alternate)

' Teén mﬂ@a{ ‘Adviser

' Robart Fergén, WASD
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ISD Project No. E13WWASD-01R
Program and Construction Management Services Related to the
- Wasiewater System Priorily Projects
WMayoral Advisory Committes Meeting

Technical Quesiiens

How would you ufillza .WﬁASD”s current Project Control and Tracking Software
(Profiance) and SharePoint to better manage the Consent Order Projects? Would you
propose any additional software o enhance thair abilities?

Using the current knowledge of climate changs and sea level rise how would you
generslly acgount for this fultre condltion in the Consent Order upgrades?

This projest will be utilizing multiple entities for design, and will réqnzire good seordination
with muliiple WASD staff, municlpaiifies and permitting agencies, What is your vision of
how your team will manage this multitlered affort and bring value as & program

_ manager?

Please sxplain the approach you would propose and rscomimend to reconcile some of

the technical issuas and possible discrepancies betweern the Coment Decree and the
Ccean Ouifall Legislation?.

Describe and éiaboraﬁe on some concrete examples of procurament stretegles that you

" would resommend In order to expedite execution of some of the critical projects that

have a cormpressed time schedule specified In the Consent Decrse.

Do you have any eoxperience in Performance Management systems such as the
County’s Actlve Strategy System (ASE) and if so, please describe the type and amount

of expetience.
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1SD Project No. E13-WASD-01R

Program anhd Construction Management Services
Related to the Wastewater System Priornity Projects
Page 3

'quesirons from the Committes. You may contact the Clerk of the Board's Offics at (305) 375-
5126 for necessary instructions and/or farins pertaining to the addifion of members to the | fobbyist
regisiration.

Flezse nofe that this public hearing will be recorded by Miami-Dade County. Requests for
purchasing copies of the audio-récordings shall be made in writing to my atiention via emafl at
fy@miamidade.gov. Additionally, private eniitles mdy also record the pubhc hearing. If you have any
guestions regarding this notification, please do not hesitate to contact me via email, with a copy to
the Clerk of the Board {cler ;(br*c(‘mzemidade govl,

. Sincerely,

e, /&,%wv‘%

‘Falth Bamuels
Sr. A/E Consuliant Coordinator

Atiachment

o Alina Hudak, Deputy Mayer
Jcseph Centorino, Executive [Directar, Cemmisq:on on Ethics and Public Trusi
Patra Liy, Interim Inspector General
Robert A, Cuevas, Jr., County Aftorney
Hugo Benltez, Ass&tanf County Altcrney
LesLer Solg, Drreetor JS0
Mirfam Snge CPPO, Asslstant Dlreotcr 1SD
John Renfrow, P.E. Diraot{)r, WASD
-Clerk of the Board
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18D Project No. E13-WASD-01R
Program and Construction Management Services
-Related to the Wastewater System Priority Projects

- Page 2

Each sealed envelope andfor container shall include one (1) onginai inclusive of the irm's
authorized representative signature, nine () paper proposal ecpies and rine (8) slactronic
soples in PDIF searchable format. All sealed envelopes and/or containers shall be deliversd

to the following location:

Wizmi-Dade County

Glerk of the Board

Stephen P. Clark Center

111 NW 1° Strset, Suite 17-202 - Miami, Florida 33123
Attention: Falth Samuels

Res ISD Project No, E13-WASD-0R

All submiittals shall b delivered to the COB no later than the proposal submiital deadline
denoted above. The COB will stamip each submitial with the date and fime of recsipt, This

. stainp.shali constitute dafinlte evidence of such dafe and fime.  All proposals recelved and

fime stamped by the COB prior fo the proposal submittal deadline shall be accepled as
timely submittals. '

The responsibility for submitting a proposal to the COB, on or before the staled time and
date, is solely and strictly the responsibility of the firm. - Miami-Dade County Is not
responsible for delays caused by any mall, package/couriers service, nor caused by any
cther ocourrence. Ba advised that all sealed proposal enveiepes and/or cantainers received

- after the specified response deadline may not be considered.

Water and Sewer Department staff will review ail materlals submitted to date by the firms.
A list of questions prepared by Water and Sewer Department staff is hereby attached which
both firms shall addrass In thelr proposals and at the oral presentations.

The Commitlee will evaluate and rank the firms in arder of preference based upon the
second-tler ariteria noted in Section 8.3 — Proposal Evaluation in the Notice to Profsssional

. Consultants, The Committee shall forward its recommendation fo negotiate to the County

Mayor for his consideration.

- AECOM and CH2VHII will participate In oral presentations (final svaluation mesting).
Presentations will be limited to forly-five (45) minules, with thirty (30} minutes for quastions

jrorn the Mayoral Advisory Cormities. This presentafion shall take place ina short period of

time after recelpt of additional information provided by the finns.  The Infermal Services

Department shall notify the firms of the date, lecafion and time of the mesfing.

- AECOWM and CHZMHiI are hereby advised that this solicitation is under the County’s

Cone of Silenca, Section 2-11.1(1) of the ¥iami-Dade Gounty Code. Providing written
materfals directly fo any member of the Vayoral Advisory, Competitive Selection

" Commiitteas, or these Commitiees as a whole is expressly prehibited. All written

materals shall be provided ta the County exclusively tarough fhe Clerk of the Board.

in addition, piease be advised that Ordinance No, 22-21, which amended Section 2-11.1(s) of the
Miami-Dade County Code, REQUIRES that every representative of a firm attending a presentation,
before {he Committee register as a lobbylst in connection with the specific presentation. Fany of
vour presenfation feam members were nof listed on the "Lobbvist Registration for Oyal

- Presentafion” affidavit submitted with your proposal, you must register the addiional

representaiives with the Clerk of the Board and provide proof of registration prior to the

nresentation; otherwise, they cannot parficipate in fhe oral presentaﬁqns. nor answer
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VIA EMAIL TO: Mr. Pedro G. Hernandez, P.E., AECOM Techrical Services, inc.
(pedro hemendez@ascom.com) and My, Matthew Alvarez, P.E., CHZMHILL, Ihe..
(maitalvarez@ch2n.com) ‘

November 26, 2013

RE: 18D Project Mo, E13-WASD-01R :
Progran and Gonstruciion Management Sarvices
" Related to the Wastewater System Priorlty Projects

Dear Firms,

Pursuant fo the County Mayor's directive dated November 15, 2013, a Mayoral Advisory Committes
(Committee) composed of three extermal members and two County staif members with knowledge
and expertise I these types of services will bs gppointed by the County Mayor and charged with the
ranking and drafting of a consensus statement of the proposals submitted by both AECOM and
CHZMHL The Commiltes wilt condut an evaluafion meeting fo include oral presentations by both
firms, AEGOM Technical Services, inc. (AECOM) and CH2MHINL, Inc. (GH2MHIll) as part of the
selection process of the Program and Censtruction Management Services Related fo the
Wastewater System Priority Projects. Consistent with the rules regarding AJE selections, the
Committee shall evaluats the qualificetions of AECOM and CH2MHIl fo determine which of the.
proposers is the moest qualified firm to provide the services sef forth in the solicitation. To this end,
the Committes is tasked only with considering the Issue of qualifications and shall base Its review
and recomimendation {o the County Mayor on qualifications alone.

This letter serves as notification of the following:

*  AECOM and CH2ZMHIll will submit to me, Faith Samuels, Senior A/E Consuttant Coordinator,
through the Glerk of the Board, 111 N.W. 1% Street, 17" Floor, Sulte 17-202, Migmi, FL
+ 33128 any addltional information to supplement thelr original proposal, Such additiona
information is to be submitted o the Clerk of the Board (*COB”) on or bsfore December 13,
2913, 20123 2t 3:30 P, {Local Time). Firms are notified that they shall not substituts
nor add sub-consuliants and/or individuals to their team than those previously
submitted, Firms must submit thelr additional Information in sealed envelope(s) andior
container(s), which clearly state the following:

Project Number

Project Titla

Consultant's Nams

Consultant's Mailing Address
Consultant's Telephone Number

0O C o Q0

7Y



e

1 Swlsction Committes
- E13-WASE-01R
" Page 2

Upon completion of the svaluation protess, he Maygral Adyisary Commities Chairpsyson shall
piépate and submit a memorandum to include & narrafive of the evaluation apd justifleation of

_ the recommended firm(s) and attach supparting documentation which MUST include the
following information: e _

Namie of fitrndsy .
Rank finns in order of preference
- Consensus Staterment

This report should be submitted to me through Internat Services: Department (18D} for review
and consideration.

in keaning with the administrative policy to maintain a Fair and imparifal procéss, all individuals
ping

-appointed fo the Mayoral Advigery Commiifes, fincluding the -Chalrpersen) and staff are

instructed to refrain from discussing the sclicitation with prospeciive lubbyisis andfor
consyltants. Mayoral Advisory Committes mambers are rerindsd that n accerdancs with the
Cone of Silerice Ordinante 88-108, there are restrictions on corimuniealions regarding the
sollcitation with potential proposers, service providers, lobbyists, consulidnts, or any memper of
the County's professionzl staff. '

All questions must be directed {o the staff contact nersoh designated by tHe issuing department.

o Lester Sola, Director, 18D
Jehn Renfrow, Director, WASD
Afina T. Hudak, Deputy Mayorflinterim Diregtor, PR
Veranica Giark, Assistant to Director, [GD

| Selection Commltiee

Faith Samuels, 8D (Non-Voting Chaliperson)

Biit Johnson, Seaport -

Gasper Miranda, PWWM

Nureln Cslik, University of Miam]

Peter iglesiag, Cly of Miami

Wisler Pietre-Louis, City of North Miam)

Mike Alvarez, City of Miami Beach (Alternate)
Louls Aurlgemma, Gy of Rivera Beach (Altemate)
Lee Casey, PWWHM {Alternate) ‘

Technical Advisor

' Robert Fergen, WASD




Date: November 26, 2013

| Toi - Those Listed Below

. Frony  Carids A, Gmen 5
© . Mayor,

. Subject.  Appeintment c}f Maycral Admeo(:ar*‘zmaﬁ;ee For Wiami-Dade Water ahd  Sswer -
2 ‘Department Program -and  Consiréction Managemant Sepviges telated to the

Wastewater Systam Pnenty ijec’ﬁs ‘Profect Mg, ET3 WAQD—MR

i am hereby appoinfing those listed below as the Mayoral Advisory Commities for the Miami-
Dade Water and Sewer Depariment Reguest o Adveitise for Program snd Caonsiruction .
Management Services related fo the Wastewater System Priority Projects - Project No. E13-
" VWASD- mR

Mavoral-Advisory, Committee Melriders

Faith Barauals, 18D (Nop-Vétng Chalrperson)

Bilk Johngon, Seap@rt

Gaspar Mitanda, PV .

Nurcin' Gelik, -Univa‘r;s‘ﬁy of Wiami

Peter Iglesiag, City of Mlami

Wisler Plerre-Loufs, Clty of North Miam]

Mike Alvarez, City of Miat| Beach {(Allernats)
Louls Aurigemma, Clly of Rivera Beach (Allernate)
Lee Casey, PVWWM {Aliemats‘f

Technical Advisor
Robert Fergen, WASD

. ‘f’ou ere requasiad o assist me in the selection progess: fm the above referem;ed pm)ecl yay
are iable to. particihate in the selection process, coltact thils office through Small Business -
. DevElopment (8BD) by memorandum (from yeur department direstor for County employees)

documenting te reason why you cennot partiorpate '

fFaph Mayoral Advisory Commitiee member shall be responsible for evaluating and ranking the
two proposals regsived in response {0 this solicifation frore AECOM Technical Services, Ing.
- and C}HEM HitL, Ino. based on the criteria’used in Tier 2 of the soi;onation decumeant attached.
The Mayord] Advzsory Commitiee will meet fo review the writlen -proposals and any
supglemental infdrmation received to dete alting with any new information the firme wish 1o
provide to the cemmiittee for consideration. Additionally, the firmis Wil be agked to.answer a
series of questions developed’ by the Miami-Dade Waler and Sewst Deparireht, The Mayoral
Ad\.f;sc}‘v Commitiee wiil hear presentations from the firms at a publicly noticed meating. '

In the. quant it is detemned that an appointed Mayoral Advisory Gommittes member has a
canflict of Interest or In the event. of a properly noticed excusal reguest, the alternats commiitee
membger may. setve with the approval of the contracting Depaﬁn‘*&m’s Deputy Mayor, The
altemate will be nama{j in aocordance with the requirements of the vacaney created. '
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MiamlDade Water and Sewer Depariment
ISD Projest No, E13WASD-01R

Page 2

Based on all of the Information gathered to date from interested parties and In direct consultation
with staff, the County Attorney's Office, the Commisslon of Ethics and Public Trust, the Office of
the Inspectar General, the Water and Sewer Depdrtment and Senior Staff members, we are
instituting the reforonced process that ali of these parlles took pait in developing. b e
Instricting you to provide proper notice to both firms that no written or oral communication or
materials are to be provided directly fo any member of the Mayoral Advisery of Competitive
Selaction Comimittess, or thess Commitises as a whols, ;

It ia Important that the selection of the Program and Construction Managemeant Services relaled
to thé Wastewatet Systern Priority Projects ha completed via a fair end equitable process. My
adminlstration [s commifted fo expediling all Water and Sewer Infrastructure projects, [n doing
g0, | want fo ensure that the process we use to select firms and contractors Is ofa that ls falr,

sompeiiiive and fransparent.

Should you have any questiohs, please contact Lester Sola, Diractor of the Interral Services
Departinent. ' , )

¢ Joseph Centorino, Executive Director, MDG Ethics and Public Trust
Patra Liu, Interim Inspector General
Robert A. Cuevas, Jr., Gounty Attorney
Afing Hudak, Deputy Mayor
Lester Sola, Director Internal Services Depaniment
Jotin Renfrow, Direclor, Water and Sewer Department
Jzmes Ferguson, Water and Sewer Department » :
Dr, Pate Soarlatos, Florida Atlantic Univetsity
Hon Guoe, City of Miramar
Javier Rodriguez, Miami-Dads Expressway Authorlty
Kofl Boateng, City of Boynton Beach
Glerk of the Board




Memorandum

Date: November 18, 2013

To: " Faith Samuels St ASE Consultant Selection Coordinater
Infernal Services Depariment

Through: Lester Gola, Directot
Internal Sarvices Departm

From: © Cardos A, Gimens /
: Mayor E’;%@Q'

Subijeet: iami-Dade Waler and SeWBﬁDepal%ment « Program énd Conetruction
Management Servicas Relafed to the' Wastewater System Priority Projects
ISD Project No. E13-WASD-01R ‘

Upon consideration of the Compstitive Selectfon Committea  Negotialion Authorizafion
tefmorandum dated September B8, 2013, my offiee requested en oplnion ffom Mr. Joseph .
Centoring, Executive Director and General Counsal of the Midmi-Dade County Commissian on
Ethlgs—and-Publlc Tryst on September 27, 2013, We are In receipt of Mr, Gentermo '8 review and
opinian, datad November 5, 2013, as well as ths observations stbinitted by Interim nspector
Geheral Patra Lju. After careful]y considering their opinfons and observations, and pursuant fo
Section 2-10.4 of the Code of Miam! Dade County and  Florida Statutes 287,055 governing the
acquisition of professienal servicas requiring that the most qualified firm be selected for
negofiations, | am directing that the following steps be taken to conclude the salaction process of
the Program and Consiruction Management Services ralated to the wastewater system priority
projects: .

| will appoint & Mayora! Advisary Committes {Committes) compased of three external and two
- Countly staff membaers with knowladge and expertise In these types of setvices, This Committes
will ba charged with providing to me a final ranking and consensus statement of the propodals
submitted by AECOM and CH2IMHIIL

o AECOM and CHZMHI will submit, through the Clerk of the Board, any addifonal mmrma’tioﬁ
they wish to supplement and/or substitute In their ariginal praposal within a two waek pstiod
from the date of notification,

o Waler and Sewer Department staff will review all materlals submitted to date by the firms
and develop a jist of questions and or dlarifications for the firms fo respond to. These
questions wiil ha provided to the two firms in the notification so they may address the min
thelr proposals anc%for atthe oral prnsantaﬂona

¢ Following fecel’pt of information from the twe fimfs and review by Waler and Sewer

Deparlment technical staff, the Intsmal Services Department will schedule a final tier

evaluation meefing fo Include oral prasentafions. This presentation is to take place within a
shert perlod of dme after recalpt of the additional Informaf{aﬁ orovided by the firms,

° The Commilttee will svaluate and rank the firms in order of préfe[ence based on the second

er ciiferia provided In the Notloe of Professional Consultants docuiiterit, The Committee
sha%l forward lts recommendation to my office for consideration.

74



Memoranaum

Date: Novermbsr 15,2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
ra

From; Carlos A, Gimenez / '
Mayor ;_’.4;,{
Subject: Miami-Dade Waler and Se epartment — Program and Construction Management

Services Related to the Wastewater System Priotity Projects
ISD Project No, E13-WASD-01R

Following a careful and defafied review of the response to my request for an opinfon from the '
Commission on Ethics and Public Trust Executive Director, and the writfen observations regarding the
referenced procurement by the Interim Inspector General, attached you will find my instructions to staff
on the steps to be taken fo complete the referenced consuitant evaluation process. :

Plessa be reminded that this solicitation remains under‘ the Cone of Slience. Should you have any
questions please contact Lester Sola, |SD Director, in writing with a copy fo the Clerk of the Board.

o Robart A, Cuevas, Jr,, County Attorney
Alina T, Hudak, Deputy Mayor/interim Director of Pubiic Works and Waste Management
L ester Sola, Director, Internal Services Department
John Renfrow, Director, Water and Sewer Department
Charles Anderson, Commission Auditor
Joseph Centorino, Executlve Director, Commissich on Fthics and Public Trust

Patra Liu, intérim Inspector General
Clerk of the Board

Attachment

75



Although adherence to the rule of law and fo the rules of the process should be the gauge of
ethical conduct in most fnstances involving a sensitive government solicitation, they have fajled
in this instance to produce a result that the public can trust. Ethical concepts are not casily
defined or explained and may not always provide the clearest path to a trustworthy government
solicitation process. In this instance, Miami-Dade County should do betier in protecting the

ublic trust.

Resp eotfully submifted,
/ —
Yoy <
Josenly M, Centorine

7 ﬁi\sc@iyp Ditector and General Counsel
Miami-Dade Commisgion on Ethics and Public Trust

¢o; Miami-Dade County Commissioners



oM countets that its Tier 2 documentation was invited by the selection committee. It further
comtends that ABCOM was granted the same opporfunify at the Tier 2 presentetion by the
County’s offer to permit the delay of Tier'2 for two weeks to snable ABCOM fo prepate its own
responstve submission, CH2M argues that ABCOM, by declining to request a postponement of
Tier 2, offectively waived the tight to protest.

ARCOM’s position on the latter point is that, faced with the option of walving what it considered
to be grounds for a valid bid protest based on the Cone issue and the substantial expansion of
CHOM's submittal, as weil as the possibility of alienating selection committee members gathered
at the Tier 2 presentation, it slected to proceed.

There is again ambiguily in the sslection documents which prevents a. clear-cut solution to these
disparate views of the process. County staff appears to consider the submissions by CH2M as an
unfair exploitation of the opportunity it had to digest and respond to AECOM’s initial
submission and the committes’s somments, This view is supported by the very ides of a
process requiting submission of sealed proposals by a set deadline priot to the Tier 1 meeting. In
theory, all of the document subsmission could have teken place prior to Tier 1 based on the Tier 1
criterla. The Tier 2 stage was to be primarily an oral presentation that did not require additional
documentation, Nowhere does any specific request for additional documentation appear for Tier
9. The selection committes’s request that certain tatters be addressed at the Tier 2 presentation
daes not mention submission of further doouments.

Nonetheless, i the absence of a specific prohibition in the bid documents, it cannot be

concluded that the submission by CH2ZM was impropet or in violation of any County rule or bid

procedute. Ve, the existence of a deadline, the publication of the proposals, the breadth of .
CLM's submission on the eve of the Tier 2 presentation, all raise doubts about the mutuality of

understanding between the County and the proposers that must underlie such a process, The

County staff appeated stunoed by the size of the submission as well as the direct delivery to

selection committes members, :

These questions go to-the heart of any assessment of the Falrness ot integrity of the evaluation
process, While we cannct conclude the oxistence of any wrongdoing on the part of eifhor
proposer, we should: be {roubled by the not unreasonable disparate interpretations of the
procedures and the relfance of each competitor on those dispatate interptetations.

Conclusion

This opinion does not rely for ifs conclusions on a finding of fault by elther party to this
cotupetitive solicitation, Legal ambiguities end the failure of the county’s solicitation document
to set clear guidelines have led to & flawed process that must be reassessed to assure an oufcome
consistent with the public trust. The integrity issues raised here are not those of the parties to the
process but of the process itself.

g s )
4 County staff has now proposed to strenzthen and clartfy the language In [ts standard solicitation documents to
profiblt both oral or wiltten contact wlth selection committees outside of public meetings, as well as a prohibition
on supplemental submissions unless specifically requested.
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thet the ditect submission was inapptopriate, as well as the alternate interpretation of the bid
dooument language offered by AECOM, should raise legitimate concerns in determming whether
the process was fait, Whete both parties to a major solicitation have teas onably drawn different
infetences from televant provisions of the Come Ordimance and the language of the bid
docurnents, tesulting in an appatent benefit to one of the partles due to ifs differing
interpretation, there is serious doubt about the integeity of the process and the fafrness of the
ouicome,

The Supplemental Submission by CH2M

The major issue raised in this matter is the submittal by CH2M of supplemental documentation
regarding its “Project Approach” as well as other matters ditectly to the selection comumittes
members on the day before the Angust 28 Tier 2 presentation,

On August 9, five days prior to the August 14 Tier 2 meeting, a representative of CH2M had
sent an email o selection committee members (also to the Clerk and County staff) informing that
CH2M would be presenting additional information regarding Project Approach on the basls that
guch information was not “required or requested” in the Tier 1 submittal. Project Approach
information was not explicitly required in Tier I by the solicitation document, althongh
“approach fo the projest” was included within the Tier 1 criteria under Criteria 2A of that
dooument, under the heading, “Knowledge and past expetience of similar type projects,” County
staf? confirmed that this was a request for information concerning Project Approach on this
project at the Tier 1 stage, However, this could easily have been missed or misinterpreted by
CH2M due to its anomelous placement and ambiguity ' '

Project Approach was included by AECOM, but not by CHZM, in their respective Tier 1
submissions. Foliowing Tier 1, the selection comimiitee tequested in writing through County staff
that {he areas of Project Approach, as well as infegration of team staff with WASD and
allocation of time for key personnel be included in the Tier 2 “presentation,” The Tier 2
presentation was to be an oral presentation by the two proposing teams, No additional
documentation was specifically requested, but it obviously would not have been improper for
further documentation to be submifted by either team in response to the request of the selection
committes for information regarding the aforementioned items,

The Tier 2 document submission by CH2M far exceeded in volume its Tier 1 submission, It
included information on Projsct Approach, as well as the other roquested areas, but also other
materials outside the scope of the request by selection committee and supplemental chenges to its
Tier 1 submission. While there appeats to have been no explicit prohibition against such
addifional submissions, the supplemnental submission has been challenged by ABCOM due fo its
scope and volume, ABCOM contends that the supplemental submission by CHIM after it
gained access to AECOM’s detajled Tier 1 submission, as we;; as its knowledge of the
comments made by the selection cornmittee members during the Tier 1 meeting concerning the
initial submissions, provided an unfair opportunity for CH2ZM to “piggyback” on AECOM’s
submission.

70



Commissioness unless specifically prohibited by the applicable RFT, RFQ or bid documents,”
provided that a copy of the commurication is filed with the Clesk of the Board. In my opinion, it
is the latter provision which raises the closest question under the Cone.

The first Cone issue raised by these facts is the question of whether members of selection
committess, which are temporary edvisory groups with no formal decision-making authority
other fhan to make nop-binding recommendations to the Mayor, are “officials” within the
meaning of the latter Subsection. Prior informal opinions rendered by my predecessor and by
Ethies Commission staff have found that such membets are “officials,” and, therefore, are
coveted by this sxception® The County Attorney’s Office has likewise conciuded that they are

so covered,

County staff members, however, registered great surprise that such contect as oceutred in this
solcttation with selection committee members is considered appropriate under the Cone, and
have maintained that such contacts should not and do not generally occwmr unless invited.
Moreover, staff members point to Section 2.1 of the solicttation document, which requires that
applicants submit their proposal materials in sealed envelopes which “shall be delivered” to the
Clerk of the Board. '

Thete is a fait argument, which hag been made by representetives of AECOM, that the Ietter
provision represents the exolusive method by which documents wers to be submitied for {his
NTPC. The atgument is bullressed by Section 1.13 of the solicitation document concerning
aCionfidential Information.” The laiter section requites that trade secrets or other confidential
irformation included in the materials submilted in response to the solicitation ate to be redactsd
and retutned fo the proposer priotr to thelr submission fo the selection committee members:
Admittedly, it is difficult to understand how flis provision could be effective ot meaningfal if it
wers permissible for proposers to submit fnformation ditectly to the selection committee.

Tndeed, if Section 2.1 of the solicitation documert tepresents the exclusive method of submitting
documents in response to the NTPC and is interprefed to be 2 “specific prohibition” of direct
contact with the selection committes, Section 2-11.1(H)1.(c)() would be epplicable and the direct
submission of any documents to the committee would be prohibited by the Cone. Sound public
policy aimed at protecting the selection process from improper or deceptive practices would, in
my opinion, suppozt such a prohibition, Upon due consideration, however, it does not appeat 10
this writer that the language of the bid document can be said 16 operate as a “specific

prohibition.”

Based upon the above enalysis, I have concluded that the Cone exception does apply and that the
Cons was not violated by CH2M,® Nonetheless, the County’s procurement staff’s assumption

2 hacause of the lack of any binding authorlty on this lssus, as welf as the importance of this interpretation of Cone
provislans to this particular sollcitation and ko future county solicltations, this lssue will be submitted te the Miami-
hade Commission on Ethics and Public Trust for a definltive and binding opinion,

1+ should be noted that a representative of CHZM contacted the Couniy Attorney’s Office prior to the
stpplemental submilsslon of docurnents and was Informed that the suhmission was permissible. Sucha showlng of
good faith In avoiding a Cone violatlon should effectively avoid any enforcement action by the Ethles Commission
agalnst that representative; even if a Cone yiotation ls witimately found by the Ethics Commission.
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1) No individual representing either CH2M or AECOM intentionally violated any
county ordinances or policies duting the process;

2) The County’s “Cone of Silence” ordinance, the applicability of which is disputed
hetween the two proposers, vwas not violated, based upon interpretations of the Cone
by Bthics Commission staff and by the County Attorney’s Office, However, the
language of the Cone Ordinance is not as explicit as it should be to adequately inform
proposets of its requirements,

3) The NTPC or solicitation document was flawed in that it did not cleatly state the
conditions which the County staff intended that it state and believed it to have stated
in conmection with the submission of supplemental written materials directly to
selection committes members, as well as the permissible scope of such submissions;

4) The decision-making process as & whole, on a project of great significance to Miati-
Dade County, has raised substantial issues regarding the integrity of the process and
the fairhess of the outcome, which could have a negative impact upon the public trust
in County government,

Factual Gutline

The general facts undetlying this issue which will be referenced in this opinion are known fo
you, to County staff, and to both proposers. For the most part, they ate not in dispute. They are
vecorded in detail in the County’s public records, as well as in the. various submissions by the
proposers. They will not be repeated here except fo note that the fajtness of the process has beea
questioned due to 1) the initial favorable position attained by ABCOM at the Tier 1 level,
following its initial submission, which was cousidesably more detailed than the submission of
' CH2M; 2) the direct communication between tepresentatives of CHIM and the membets of the
solection committes via ermail following submission of Tier 1 materials and the submission by
CE2M of sybstantial supplemental materials on the eve of the ‘Tiet 2 presentation, after it had the
opporfunity to teview the entite ABCOM proposal; 3) the decision of the selection committee
following the Tier 2 presentation to recommend CHZM for the contract,

The Cone of Silence

Yout letter sequested no opinion regarding an interpretation of the Cone of Silence or whether if
was violated duting the evaluation process, However, the Cone issue has been raised by the
County staff and by ABCOM, which has based a portion of its protest on an allegation of
violation of its provisions by CH2M. :

In short, ALCOM has aileged that the Cone of Silence was violated in connection with an email
sent by a reptesentative of CH2M directly o membeis of the solicitation commiitee, as well as
by the submission of supplemental materials directly to the members prior to-the Tier 2 of the
evaluation process.

The Cone of Silence, contained in Seotion 2-11.1(f) of the Code, prohibits oral communications
between vendots and elected officials and their staffs, County professional staff and seleotion
commities members during the evaluation period, but Subsection 2-11.1 ®1.(c)d) permits
switten communications “with any County employee, offictal or member of the Boaid of County
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snpaged in the process. Any lack of integtity referericed herein points to a defective and
ambiouous process that created conditions condueive to miscalculation, misinterpretation, and -
misteke, ‘We should also tecognize, however, that procedutal defects are often the seeds of
ethical misconduct in govertument, '

Subject to the aforementioned qualification, all three questions ate answeted hereln. 1 did fnd
that there was an integrity problem raised by direct communication with gelection, commities -
members following public discloswre of the proposals; that the supplemental submission by
CHIM of additional documentation on the scale that it occurted may not have been improper
under its interpretation of the solicitation document, but was not perceived ag fair by either the
County staff or by ABCOM under their own defensible interpretations of that document; and that
there was both an integrity and competitive advantage problem created thersby, All of these
tssues have contributed fo a serious public teust problem with this solcitation.

I wish to emphasize that this opinion presents only my own views regarding the questions you
heve posed. I do not speak for the entite Commission on Ethics, which has binding authority
over the interpretation of the Miami-Dade County Conflict of Interest and Code of Ethics
Ordinance. Since the questions you have posed do not involve such an interpretation, this
opinion is rendered ag non-binding guidance on a matter pertaining to the protection of the public
trust, As you are awate, Hthics Commission staff has provided such informal “public trust”
guidance upon the request of County officials or employees.

Your letter did not specifically ask for an opinon regarding the applicability of the Cene of
Silence requirements pursuant o Section 2-11.1(¢) of the County Bthics Ordinance. You have
appatently accepted the opinion rendered by the County Attotney’s Office, with which Ethies
Ciommission staff is in accord, However, the context in which the cotamunications in question
occurred and the raising of the Cone issue by some of those involved in the process have led me
to conclude that & discussion of the Cone’s applicability to this situation is also warranted in
consideration of your guestions, Please be advised, however, that the discussion of the Cone in
tis letter is used only to provide explanafory background and context to the primery issues

raised in your letter.

In prepating this response, I have reviewed materials submitted by the two proposers, CH2M and
AECOM, during the evaluation process and subsequent fo the Tier 2 presentations. I have
listened to relevant portions of the wudio recording of the Tier 1 mesting of the selection
committes and the video recording of the Tier 2 presentations before the commities.
Additionally, T have personally met with representatives of both proposers, County procurement
staff, and the County Attorney’s office to discuss these issues. I have also conferred with the
Miami-Dade Office of Inspectot Genetal', as well as with a respected procurement professional
outside of County government, I have reviewed in detail the Notice to Professional Consulfants
(NTPC), as well as relevant County ordinances.

1 have further concluded as follows:

1Tha comments solicited from the Inspector General are attached hereto,
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COMMISSION ON ETHICS & PUBLIC TRUST
November 5, 2013

Hon, Carlos A. Gimenez

Office of the Mayor, Miami-Dade County
Stephen P, Clark Center

111 MW 1% Street

Miami, FL 33128

‘Re: Request for Cpinion
ISD Project No. B13-WASD-01R,

Dear Mayor Gimenez:

Your fetter of September 27, 2013 tequested my opinion as Bxecutive Director of the Miani-
Dade Commission on Ethics and Public Trust in connection with several questions arising out of
comtnications made by representatives of CH2M Hill, Inc. (CH2M), one of the ptoposets on
the above-named project, with members of the selection committee during the evaluation period
of the solicitation for same. Your request was made in light of concerns expressed by the other
proposet, ABCOM Technical Services, Ine. (AECOM) and by County staff comcerning that
process, .

You have posed the following specific questions:

1. Is there an integtily problem created when a proposer communicates directly with
each selection commlifee member duting the evaluation process afier the proposals
are received, opened and made public?

2. Following the public opening and distibution of competitive proposals, is it
appropriate to allow a ptoposst to supplement its original submittal to include
additional information and staff credentials directly to selection comumittee members
prior to the selection meeting? '

3, Is thers an integrity or competitive advantage problem created when a proposer
submits a supplemental submittal to include & substantial emount of additional
information? :

The questions you have posed coticern integrity issues and preblems arising out of the process as
it unfolded during the evaluation of the responses to the solicitation in question. To the extent
that T have identified integrity issues in my review, they relate to the integrity of the solicitation
end evaluation process itself, rather then to the personal eftdcs or morality of the individuals




In surnmary, the OIG observes that CH2M's “project approach” submission, given its””

“size, as well as its distribution method and timing, was an irreguiar county praclice,
There is a quastion whether such a submission is permissible under county guidelines, '
but the guidelines themselves are imprecise and offer little in the way of useful .
guidance. That CH2M's submission of additional material disrupted the evaluation
process Is undeniabie; the effect this had on the eventual award is a question that we
cannot answer, Of overriding concarn to the OIG Is that we believe that CH2M's
actions, whether permissible or not, give rise o a perception that the process was not
equitable and we are uncomfortable with this perception. :

It is apparent that when first put on notice of CH2M's intent to defer its project approach
submission unti! the Tier Two Evaluation—that CH2M later reiterated in a second
notice—ihe county did not effectively impose any guldelines on how this proposed
aclion should take place; instead, the Counly allowed CH2M's initiative to dictate the
process. As a result, the timing and method of CH2M's submission has ralsed many
guestions posed by all parties, about whather there was a falr, impartial evaluation of
the respective proposals and justified recommendation to award the sought after
contract, Accordingly, we believe that these events should be evaiuated to determine
how the county, in the future, could best prevent their recurrence.

We hops that our observations will provide you with an impartial perspective, as you
complete your own assessment of the circumstances and In preparing a response to the

Mayor's request.

CiE Memo: 15D Project No, E133WWASD-C1R Page 4 of 4
November 1, 2013 .




Importantly, this submission of CH2M's “oroject approach” provided CSC members with
new information not included in its original proposal, as well as modified its initlal
submission. For exampie, this second submittal deleted from and added to CH2M's
otiginal project personnei and to its related work experience. We note that these
changes to previous data were made after CH2M had access to AECOM's proposal,
Interestingly, AECOM was offerad a chance fo supplement its original proposal, with
access to CH2M’s new information, but declined to do so,

Without delving deeply info perceptions and competitive advantages, which we
understand you will be opining on, the OlG finds that an important element to this
discussion is whether additional materials for the Tier 2 Evaiuauon may be submitied
and, if so, by what means.

First, we note thatA.O. 3-39 Standard process for construction of Capital
Improvements, acquislion of professional servicss, construction conlracting, change
orders and reporting, descnbes the First-Tisr and Second-Tler selections for
Professional Services.® Soecmuaily, concerming the Second-Tier sefectton process, the
A.O, statas:

Second-Tier evaluation provides the opportunity for the top firms
identified in the First-Tier selection to submit additional information and
may involve an oral presentation. CICC shall schedule a public
hearing and invite each team to make an oral presantation not to
exceed a specified duration, Oral presentations, when requlred, shall
be followed by a question and answer period.

i

On its face, this passage Indicates that the submission of supplemental information s
not only permissible but is a standard practice, However, the wording contained in the
Project’s Notlce to Professional Consultants (NTPC), puts that in doubt.

Section 2-2 of the NTPC is entitled Submiffal Requirements For fn{fla! Submission And
Second Tier Additichat Information, When Applicable (emphasis added by OIG).

While the title hints at providmg some sort of guidance for submitting additional material,
the body of the section is silent as to how this should be done. The body of the section,
while not specifying either initial or supplemental submissions, at least to the OIG, Is
geared towards submitting and receiving the initial submissions only, However, even If
this section were interpreted to apply to both the initial and secondary submissions, the
nrocurement process falled to offer any mstruot ions on how and when (l.e, deaci line)
additional matenais would be due,

® While A.O. 3-89 sets forth the basic procedures, we acknowledge that the specifics In each procurement
for professicnal services may have its own Uhique procedurss. For example, A.O, 3-32 breaks down the
scoting cfiteria for Tier 1 and Tier 2 selections, but In this parficular Notlce {o Professional Gonsultants,
the criteria and allocation of polnts ig different.

OIG Memo: 15D Project No, E13-WASD-01R Page 3 of4

November 1, 2013




ndividualized message could be sent to each sefection committee member, as there
would be no requirement to address all committee members as a group, We find this
troubling -and will work with the COE to craff legislation to close this loophole.

Next, we believe that there are two issues with CHZMHII, inc.'s (CH2M) email sent on
August 9, 2018, The first issue is that this email was sent to all the selection committee
members, the Procurement Officer, the Assistant County Attorney, and the Clerk of the
Board flve days before the scheduled First Tier Selection Committee meeting. As
discussed earller, this communication, according to the INQ#13-228, did not violate the
Cone of Silence. Another Issue with this emall is that it contains CH2M's first notlce of
its intent to submit Its project approach in time for the second-tier evaluation. We note
that in the above referencad communication, CH2M clearly stated;

Furthermore, as consistent with prior procurements, and as consistent with
the information requested in Tier 2, CHZMHILL will be presenting the
relevant information regarding our proposed Project Approach during Tier 2.

Later, CH2M reiterated its earlier stated Intention, in a letter dated August 22, 2013, to
the Assistant County Attorney (copied to various county personnel, including the '
Procutement Officer and the Glerk of the Board):

We [CH2M] intend to submit our project approach in time for it to be
distributed to the CSC [competitive selection committes] members, and
reviswed prior, to the second-tier mesting on Wednesday, August 28, 2013,

We note that this practice—to submit a project approach for Tier Two Evaiuation—as
thought to be employed by CHZM, was at that time deemed “permissible under the '
instructions given In the Notice fo Professional Consultants.”” What we believe was not
envisioned was the sheer size of the submission and that it would be directly forwarded
to the selection committee members, as well as to the Procurement Officer, and the
Clerk of the Board two days before the Tier Two evaluation was to fake place. Despite
good intentions, the county’s response fo CH2M's announced intent(s) did not
adequately set forth guidance on how to proceed.

In large part, we belleve this was because the county did not anticipate the scope of
CH2M's project approach submission. CH2M delivered directly to the above-identified
partles, a voluminous submission of additional materials. These documents were
delivered on August 26" two days before the Second-Tier Evaluation was fo take place
on August 28", A striking aspect of this second submission was the volume of the
additional materials, which measured approximately four inches thick-and contained

over 400 pages.?

! August 26, 2013 letter from Huge Benitez, Assistant County Atforney to Mitcheli A Blerman, Esq,,
Welss Serota Helfman and Pastoriza Cole & Boniske, P.L. ) :

2 The OIG does not provide any observations or evaluations about the content of the submittal, only to
nota that the shear volume of the materials could have worked agalnst CH2M. 1t could be just as sasily
percelved that CH2M's initial submittal was so lacking that CH2M had to add another 400 pages to it.

0IG lMomo: 18D Profect No, E13-WASD-O1R Page 2 of 4
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To;

From:

Date:

Subject:

Patra Liu, Interim Inspector Ceqerarl.y
<
~Novemnber 1, 2013 :

Mlami-Dade cauntv Difics of the In 3<
A Stata of Florida Commisslon on Lew Enforcement Accradited Agency
19 West Flagler Street é Suite 229 ¢ Wiaml, Florkia 33130
Phone: (305) 575-1946 & Fax) (305) 578-2656
Vislk pur webslee at! wwwm!amrdadetg 51y

Joseph Centarino, Executive Director
Commission on Ethics
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ISD Project No. E13-WASD-01R, Program and Consiruction M‘anag%gqe
Services Related to the Wastewater System Priority Projects for the™
Miami-Dade Water and Sewer Department

Esim driand gy
SEH1S RO HoGsIND

You asked for our comments and observations related to the ISD (Internal Services
Depariment) E13-WASD-01R procurement to secure a Program Manager/ Construction
Manager for Miami-Dade Water and Sewer Department Consent Decree Wastewater
Priority Projects. The Office of the Inspector General (OIG) has been monitoring this
program, including aspects of the procurement process. This memorandum serves to
provide you with our comments regarding the above-captioned 18D Project. As you are
thoroughly immersed in the chronology of events related fo this prosurement, they will
not be restated. : .

As you know, the OIG oontacted the Ethics Commission in September 2013 to seek -
clarlfication on whether a vendor (and/or its lobbyist) may directly communicate with
selection committee members—by emali—even when the Clerk of the Board Is copled
on the communication, Specifically, the exceptions in the Couniy s Ethics Code
[Section 2-11. 1) (1){c)() of the Code of Miami-Dade County] appiies to wrilten
communications with any "County employes, official or member of the Board-of County
Commissioners...” The direct question was whether the term "official™—wnich is not
definad in the Ethics Code/Cone of Slience statute—Ihcludes members of selection
committees regardless of whether or not they are county employees or private citizens.
By way of informal inquiry made to Deputy General Counsel, Ms. Mmam Ramos,
(INQ#13-228), the OIG was advised:

During the Cone of Silence, written communication to a non-County
employee who serves on a selection committee, with a copy to the Clerk,
is permissible. The non-County employee servas in a capacity similar to
that of an advisory board appointee and Is considered a County official,

The OIG finds this to be a loophole that is at odds with the basic premise prohibiting ex
parte communications during the pendency of the selection process. For example, a
vendorflobbyist could send emails to individual selection committee members, copy the
Clerk of the Board, but not the County's Procursment Officer. A unigue and
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Mr. Joseph ﬁ‘entorino
Page 3

The specific questions are as follows!

T (s there an integriy problem created when a proposar communicates directly with each
selection committes member during the evaluation process after the propesals ars
recelved, opened and made public?

2. Following the public opening and distribution of competitive proposals, is it appropriate fo
allow a proposer to supplement its original submittal fo include additional information and
staff credentials directly to sslection committes members prlor fo the selection meeting?

3, s there an integrity or competitive advantage problem created when a proposer submits a
supplemental submittal to include a substantial amount of additional new information?

Given the role of the Commission on Ethics and Public Trust in uphoiding and enforcing the integrity the
County's business process, we would appreciate your timely response on this matter,

Should you require any additional information, please do not hesitate to contact me.

Sincitiaiy, :’)/’ )

Attachmenis

Gl




Mr. Joseph Centerine
“Page 2

staff to ensure that the program components are technically, economically, and funclionaily consistent
and are implemented in a manner that mests the speclfic deadlines and milestones of the GD and the
requirements of the Clean Water Act, WASD's National Pollution Discharge Elimination System Permits,
Florida Department of Environmental Protection (FDEP) regulations, and any additional appiicable
regulatory requirements. - '

In response to the Notice to Professjonal Constidtants (solicitation document) issued pursuant fo the
approval by the Board of Resolutlon R-445-13, two proposals wers received, one from AECOM
Technical Services, Inc. (AECOM) and, one from CH2M Hill, Inc. (CH2M), by ihe Jure 28, 2013
submittal deadline. A selection committee was appointed, which included both County staff and non-
County members. The referenced solicitation for selection of design professionals utilized a two fier
evaluation process (First Tiet and Second Tier). At the First Tier meeting on August 14, 2013,
discussions with the selection committee included mention by a selection committes member that CHZM
did not include In lis proposal a Project Approach.

The selection committes determined that both firms (AECOM and CH2M) met the experience and
qualifications required in the solicitation. At this meeting, the selection committee also gvaluated and
assignad point values to the proposals, and, recommended that both firms proceed to the Second Tier
evaluation maeting for oral presentations, further evaluation and final scoring of their proposals. The
~ firms were invited to a Second Tier meeting for oral presentations and the selection committee requested
that the firms include in their oral presentation the following: Project approach; integration of the team
staff with Miami-Dade Water and Sewer Department's staff; and allocation of time for key personnel
assighed to this project (see attached invitation letter). '

Leading up to the August 28, 2013, Second Tier meeting, the following occuired:

1, A direct e-mail communication (copy attached) was sent to selection committee members from a -
representative of CH2M Hill, Ine. on August 8, 2013.

2. A "Tier 2 Supplemental Submittal”, which included additional materials and resumes, was delivered
by CH2M Hill, Inc. directly to the selection committee members on August 27, 2013 prior to their
Second Tlet presentation.

In consultation with the County Attorney's Office, It was determined that-the above acts were nhot
prohibited. Howaver, the County’s process has consistently provided that communication and delivery of
proposals/submittals to selection committee members is through the County’s professional staff and that
proposals or supplemental Information are not submiited directly to the selection committee by proposers
or their representatives.

o0




<, MAYOR
MIAMIDADE COUNTY

September 27, 2013

Mr. Joseph Centorino

Executive Direcior

Commission on Ethics and Public Trust
18 Wast Flagler Street

Suite 820

Miami, FL 33130

Re:  Requsst for Opinion
1SD Project No. E13-WASD-01R :
Program and Construction Managemant Services Related to the Wastewater System Priority
Projects for the Miami-Dads Water and Sewer Department

Dear Mr, Centorino,

We are asking you, in your capacily as the Evacutive Director of the Commission on Ethics and Public
Trust, for an oplnion regarding varlous communications taken by a proposer during the svaluation period
of the referenced solicitation to determine whether one proposer had an undue advantage over another
in a competitive selection process.

At the May 21, 2013, Board of County Commissiohers maating, the Board approved the Consent Decree
(CD) negotiated with the United States Envifonmental Protection Ageney (EPA), the United States
Department of Jusiice (DOJ) and the State of Florida Department of Environmental Protection {FDEP},
The CD outllnes the activities fo be undertaken to reduce Sanitary Sewer Overflows {S50's),
axceodances of treated effluent limitations, and ensures proper management, operation and
maintenance practices. The CD provides that all capital Improvement projects must be complseted on or
before 15 years from the date of lodging of the CD with the United States District Court. Many program
requirements are required to be delivered within a certaln time after the CD's effective date. The Water
and Sewer Department (WASD) recognized the need for Program and Construction Management
services to assist with the implementation of the CD. ‘

The subject solicitation was Issued to select a consultant o manage the overall delivery of tasks required
for development and implementation of a comprehenslve and technloally sound iong-term Capacity,
Management, Operations and Maintenance (CMOM) program, as well as for the
management/administration of the design, procurement, construction, and commissioning of capital
projects requited In the Federal consent decres. The consultant would act as an exisnsion of County

STEPHEN P, CLARK CENTER « 111 N, FIRST STREET = 20TH FLOOR » jdlAM!, FIORIDA 33128-1930 » [305] 375-1880 + EAX {305) 375-1262

54




Compliance Memorandwm
Lester Sola

- BlZ-WASD-0I-R

July 18, 2013
Pape 2 -

Please note that SBD staff reviewed and addressed compliance with the CBE-A/E program. The Professional
Services Division of the Infernal Services Department is responsible for any other issues that may exist,

Sheuld you have any questions or need any additionzl information, please do not hesitate o contact Vivian Q.
Walters, Jr, at (305) 375-3138,

SM: vow
8] Luisa Millan, ISD
Traci Adams-Parish, SBD

File
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MEMORANDURM 0T

DATE: Tuly 18, 2013

TO: Lester Sola, Director
Internal Services Depariment,
forr ]
FROM; Sherri MeGriff, Section Manager, Business Opportunity Support Services
Department of Reguiatory and Economic Resources
Small Business Development

SUBJECT:  Compliance Review
Praject No, E13-WASD-01-R
Program and Construction Management Services Relafed 1o the Wastewater System Priority
Projects .

Sipall Business Development (SBD), under Business Affairs, a Division of the Department of Regulatory and
Beonomic Resources has completed its review of the subject project for compliance with the Community
Business Enferprise (CBE-A/E) Program for Architectural and Engneering Services. The contract measure
established for this project is a 28% CBE sub-consultant goal, » o

The Professional Services Division of the Internal Services Department has submitted prcposals from AECOM
Technical Services, Inc. #1 and CH2M Hill, Inc. #2, for comphanoa review. Following is fhe pre-award
compliance status and summary.

STATUS:
1. AECOM Technical Services, Inc. #1 Compliant
2. CHZMHIll, Inc. #2 Compliant
SUMMARY:

ARCOM Technical Services, Inec, submitted the required Letters of Agreement (LOA) listing CBE sub-
consultants 300 Engineering Group, P.A. to perform W & S Sewer Systems-Water Distribution & Sanitary
Sewags Collection, W & § Sewer Systems-Major Water & Sewer Pumping Facility, W & 5 Sewer Systems-W &
S Sewage Treatment Plant, General Civil Engineering, and Engineering Construyction Management at 8.5%,
Cardozo Epgineering, Inc, to perform W & S Sewer Systems-Water Distribution & Senifary Sewage Collsction,
W & S Sower Systems-Major Water & Sewer Pumping Facility, W & S Sewer Bystems-W & S Sewage
Treatment Plant, General Civil Engineering, and Bungineering Consfruction Management at 9%, Program
Conirols, Inc. to perform Engineering Construction Management and Value Analysis/Life-Cycle Costing-Water
& Sanitary at 10%, and Robayna and Associates, Inc. to perform Surveying and Mapping-Lend Surveymg at 1%.
ABCOM Technical Services, Ino. is in compliance with the requirements of the CBE program,

CH2M. Hill, IncE submitted the required Letters of Agreement (LOA) listing CBE sub-consultants AD.A.
Engineering, Inc. to perform W & S Sewer Systems-Water Distribution & Sanitary Sewage Collection, W & S
Sewer Systems-Major Water & Sewer Pumping Facility, W & S Sewer Systems-W & S Sewage Treatment Plant,
and Engineering Construction Management at 9%, Nova Consulting, Inc. to perform W & S Sewer Systems-
Water Distribution & Sanitary Sewage Collection, W & S Sewer Systems-Major Water & Sewer Pumping
Facility, W & S Sewer Systems-W & S Sewage Treatment Plant, and Engineering Construction Management,
also at 9%, and Robadfox Construction Control Servises of Florida, LLC to perform Engineering Construction
Management at 10%. CHZM Hill, Iuc. is in compliance with the requirements of the CBE program.
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clarification or requests to remove such preclusion language wers addressed nor recewed by the Internal
Serwces Department 1SD). ‘

Two (2) proposals wera recelved by the Clerk of the Board on June 28, 2013, Section 3.3 of the NTPC states
the Tollowing: “In the event that the County receives fewer than three proposa}s or fewar than three proposals
are determined fo be responsive and responsible to parform the required services, the County may proceed
with the number of proposal(s} recelved which are determined lo be responsive and responsible, provided that
the County has conducted an analysis of market availability for subject services and determined at its sole
diseration that thare is no further market availability or immediate inferest to provide subject services,”

ANALYSIS OF MARKET AVAILABILITY CONDUCTED:

ISD conducted an analysis of market availability on July 1, 2013, An emall was sent fo the eighty-nine (88}
firms that downloaded the solicitation via e-procurement, with responises due back on or before July 5, 2013,
Firms were requested to indicate which factors cantributed to their decision to not submit a proposal. Twenty-
six (28) respanses wers recelved as of July 8, 2013, A summary of the responses are noted below:

e Eight {8) firms advised that particlpating on the pregram and construction management sollcitafion
'would preclude them from participating on future design projects.

» . Five (5) firms advised that they were subconsultanis on teams subnitting for the project.

s Three (3) firms advised that would only be considered as subconsuftants. One (1) of the three (3) firms
advisad that they felt that the small firmc are “locked over’ when [arge multimiliion dollar contracts are
advertised.

« Two {2} firms advised that the small ﬂrms are overiooked fcr multimillion doilar contracts. They would
have to pursue teaming with a larger team as a subconsultant.

+« Two (2) firms advised that they did hot have the minimum qualifications requlred and size of flrm was

. too small for the project, ’

o One (1) firm advisaed that they did not have CMOM experience as reguired.

= One (1} firm advised that they lost key project management personnel due to the recession; however

© would particlpate on future design projects.

+ _ Onpe (1) firm advised that they did not have the required technical gettifications to submit as a prime.

« + Ope {1) firm advised that the CD program is too large for the firm fo lead and thelr focus was on

" submitting for the Pump Station imarovement Program sollcitatio

= . One (1) firm advised that the solicitation was geared for iarge rsationai and multinational firms; the
goals were very high and the local preference points did not enfice the firms to use local subs.

o One (1) finm advised that the minimum qualifications ware restrictive and that they dii not qualify to
submit as a prime.  Additianally, the firm stated that they believe there are very few flrms that can meet

" the minlmum requirements as advertised and stated that historically there have only been a handiul of
municlpal consent decree programs which have taken place, none of which oceurred within the past ten
(10) years in Florida.

RECOMMENDATION:

WASD is the primary provider of water and wastewater services to Miami-Dade County serving a population of

almost 2.3 million, making it among the largest wateriwastewater utilities in the United States. The selection of

a Program and Construction Manager for the Wastewater System Priority Projects is required to assist WASD

in complying with the CD and meeting the specific deadlines and milestones and the requirements of the Clean

Water Act, WASD’s National Pollution Discharge Elimination System Permits, FDEP regulations, and any
additional applicable regulatory requirements,

‘Based upon the requirement for WASD to comply with the CD and the responses received from the market
avallability survey (which included facidrs such as the precius:on language in the NTPC), it is recommended
that we move forward with this solicitation.
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AMALYSEQ OF MARKET AVAE LABILITY

ISD Project No.: E13-WASD-01R

18D Project Name: ' Program and Construction Management Services related fo the Waétswater
System Priotlly Projects
Department: ;’\;ﬂam%ﬁDade Water and Sev\f‘ar Department (WASLD)
Submittal Da.f:e: June 28, 2013
 Submittals Recelved: - Twe (2}
A&E Coordinator: Falth Samuels
BACKGROUND: -

ISD Project No. E13-WASD-01R was advertised for the Miami-Dade Water and Sewer Department (WASD) on -
June 6, 2013. This solicitation replaces Project No, E13-WASD-01, which was cancelled on May 8, 2018, Ths
Board of County Comimissioners at their May 21, 2013 meefing, approved the Consent Decrge (CD)
nagetiated with the United States Environmental Protection Agency (EPA), the United States Depariment of
Justice (DOJ) and the State of Florida Department of Environmental Frotestion (FDEP). The CD oullines the
activifies to be undertaken to reduce Sanitary Sewer Querflows (SSQ’s), exceedances of treated effluent
limitations, and ensures praper management, operation and malntenance praclices. The GD provi ides that all
capital improvement projects must be completed on or before 16 years from the date of lodging of the CD with
the United States District Court. Many program requirements are required lo be delivered within a certain ime
after the CD's "sffective date” which is defined as the date the court enters the CD or six (6) months after the
date of lodging, whichever oceurs first, WASD recognizes the nead for program and canstruction management
services to assist with the Implementation of the CD when it is lodged with the Court,

The purpose of the soliciiation is fo select a consuitant to manage the overall delivery of tasks required for
davelopment and implementation of a comprehensive and fechnically sound long-term Capacity, Management,
Oparations and Malhtenance (CMDM} program as well as for the manag emenﬂczdmmlstz ation of the design,
procurement, consfruction, and commissioning of capital projecis required in the Federal consent deciee, The
conauttant shall ensurs that the program components are techhically, sconomically, and functionally consistent
and are.implemented i & manner that meets the specific deadlines and milestones of the CD and the
requirements of the Glean Water Act, WASD’s National Pollution Discharge Elimination® System Permits,
Florida Depariment of Environmental Profection (FDEP) reguiations, and any additional regulatory

requirernants,

The Motice to Professional Consultants {NTPC) for this salicitation jneluded participation restrictions which
advised potential proposers that if selected, both the prime and subconsultants would be precluded from
participating as a prime consultant or subconsuliant at any tier on any of the following projects:

Deslgn Services for Wastewater Collection & Transmission System, Project Number E13-WASD-04
Dasign Services for Wastewater Treatment Plant, Project Number E13-WASD-05
Engineering Services for Capacity, Management, Operation & Malntenance Program (CMOM), Prcqect

Number E13-WASD-06

U ow

Additionally, pursuant fo the NTPC al proposers must comply with WASD's organizational conflict of Interest,
advance teaming resfrictions and conflict of Interest related to Section 2-11.1 of the Code of Miami-Dade
Sounty, At the pre-submittal project briefing and during the advertissment phase, no requests for information,
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Detail by Entity Name

« 02/03/2008 — ANN}U:’—‘\L REPORT
1212272008 -- DomiFor AR
12/04/2008 - Name Change
04/30/2008 -- ANNUAL REPORT
04/10/2007 ~ ANNUAL REPORT
04/27/2006 -- ANNUAL REPORT
04/15/2005 -- ANNUAL REPORT
04/14/2004 —- ANNUAL REPORT
04/22i2003 -- ANNUAL REPORT
04/10/2003 —- ANNUAL REPORT
08/26/2002 —- ANNUAL REFPORT
05/10/2001 -- ANNUAL REPORT.
DB/OW'_.ZDDO - ANNUAL REPCRT
03/04/1988 - ANNUAL REPORT
01/30/1998 — ANNUAL REPORT
07/30/1997 — ANNUAL REPORT
08/09/1296 —- ANNUAL REPORT
051 5/{996 -~ ANNUAL REPORT

| View image in PDF format |

[ View image in PDF format

| View image in PDF format

| View image in PDF formaﬂ
|
|
|

| View image in PDF format

| View image in PDF format |

| View image in PDF format |
{\ftew image in PDF format
| View image in PDF format |
[

| View image in PDF format |

f\/lew image in PDF forma’:‘

, View image in PDF formati

LVEew image in PDF format '

| View image in PDF format |

| View image in PDF format |

[ View image in PF format]
E’iew image in PDF formati
[ View image in PDF format f

08/21/1995 -- DOCUMENTS PRIOR TO 1997 | View image in PDF format |

Page 3 of 4

htto://search.sunbiz.ocrg/Inquirv/CorporationSearch/Searc. ..

Capyright @ and Privacy Policies
State of Florida, Department of Stata
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Detail by Enfity Name

Title Senior VP, Secretary
MILLER, ROBYN

[.OS ANGELES, CA 80071
Title Principal

KERWIN, MICHAEL
CORAL GABLES, FL 33134
Title Executive VP
JPULICARE, JOSEPH
PISCATAWAY, NJ 08854
Title AVP

BONILLA, EMILIO

CORAL GABLES, FL 33134
Title AVP

SECHLER, PETER

150 N, CRANGE AVE SUITE 200
ORLANDO, FL 32801

Annual Reports

Report Year Filed Date
2011 06/06/2011
2012 04/14/2012
2013 04/30/2G13

Document images

04/30/2013 -- ANNUAL REPORT
07/02/2012 -- ANNUAL REPORT
04/14/2012 -- ANNUAL REPORT
06/06/2011 —- ANNUAL REPORT
01/07/2011 -- ANNUAL REPORT
08/19/2010 -- ANNUAL REPORT
02/18/2010 - ANNUAL REPORT
10/29/2009 - ANNUAL REPORT
10/27/2008 - ANNUAL REPORT
10/23/2009 —~ ANNUAL REPORT

hitp://search.sunbiz.ora/Inquiry/CorporationSearch/Searc. ..

515 S, FLOWER ST. SUITE 1050

800 DOUGLAS ENTRANCE 2ND FLOOR

800 DOUGLAS ENTRANCE 2ND FLOOR

30 KNIGHTSBRIDGE RD BLDG 5-KF 2ND FLOOR

| View image in PDF format]
ﬁ/iew image in PDF formaﬂ
E View image in PDF format I

§View image in PDF format l

| View image in PDF format |

[erw image in PDF format

| View image in PDF format |

| View image in PDF format |

| View image in PDF format |

| View image in PDF format |
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Detail by Entity Name

Page 1 0of 4

Detail by Eﬁ&ifsy Name

Foreign Profit Corporation
AECOM TECHNICAL SERVICES, INC.

Filing Information

Document Number FO5000004014

FEI/EIN Number 852661922

Date Filed 08/21/1985

State CA

Status ACTIVE

Last Event _ NAME CHANGE AMENDMENT
Event Date Filed 12/04/2008

Fvent Effective Date NCNE

Principal Address

516 8. FLOWER ST,
SUITE 1050
LOS ANGELES, CA 90071

Changed: 04/14/2012

Mailing Address

515 3, FLOWER ST,
SUITE 1080
L.OS ANGELES, CA 90071

Changed: 04/14/2012

Registered Agent Name & Address

C T CORPORATION SYSTEM
1200 SOUTH PINE ISLAND ROAD
PLANTATION, FL 33324

Officer/Director Detail
Name & Address

Title President, Director

KINLEY, JOHN L
398 TOWN AND COUNTRY ROAD
{ORANGE, CA 92868

RO

httn://search.sunbiz.ora/lnauirv/CorporationSearch/Searc...

2/19/2014



MIAMI DADE COUNTY
INTERNAL SERVICES DEPARTMENT

LIST OF RESFONDENTS

OCI Project No.: E13-WASD-01R
Weasures: ' 28% CBEGoal
31 of Agreements: 1
Contract Type: PROJECT SPECIFIC
Submittal Date: 06/28/2013

Submitial No: 2 Prime Local Preference: " Yes
Prime Name: CH2MHILL, INC. FEIN No.: 580218189
Trade Name; :
Suba Name Trade Name Subs FEIN No,
a. PARSONS BRINCKERHOFF, INC, 3 AMERICAS, INC. 111631568
B, H.J, RDOSS ASSOCIATES, INC. 850163558
c. ADA, ENGINEERING, NG, _ + 592064498
d. NOVA CONSULTING, INC.. : BBOBTTET2
e, ROHADFOX 'CONSTRUCTEON CONTROL : : AB2129750
SERVICES OF FLORIDA, LLC
f. UNNVERSAL ENGINEERING SCIENCES, NG, . 591117804
g. C.H PEREZ & ASSOCIATES CONSULTING . 550866252
“ENGINEERS, NG,
h, G-T CONSTRUCTICN GROUP, INC. . 650723679
i, CUNNINGHAM GROUP, INC. ] 650818493
j. M.C.O. CONSTRUCTION AND SERVICES, INC. 6504009086
k. SHARPTGHN, BRUNSON & CO,, P A, 592471070
. THE MIAMI-DADE CHAMBER OF COMMERCE, INC. BO5560023

m. CLIMSYSTEMS, LTD.

dom profect_teare  VO4/25/2006 Pege 2 of 2
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QG Project Name: Program and Censfruction Managemént Services Related to the Wastew ater System Hriority Profscis

MIAMI BADE COUNTY
INTERNAL SERVICES DEPARTMENT

LIST OF RESPONDENTS

OC! Project No.t E13-WASD-01R
Measures: 28% CBE Goal
nber of Agresments: |
Confract Type: PROJECT SPECIFIC
Submittal Date: 06/28/2613

Submiital No:
Prime Name:

Trade Name:

Su

-D.

wr_dpm_project team

1

TECH, iNC. :

bs Name

. PARSONS WATER & INFRASTRUCTURE INC,
. PARSONS TRANSPORTATICN GROUP INC.
. 300 ENGINEERING GROUR, FA.,

CARDOZO ENGINEERNG, INC,

. GANNETT FLEMING, INC.

HBC ENGINEERING COMPANY

. NEW MILLENNIUM ENGINEERING, INC.
. PROGRAM CONTROLS; INC.

ROBAYNA AND ASBQCIATES, INC.
WINGERTER LABORATORIES INC

. FAC CONSULTING, INC.

EV SERVICES, INC,

. THE VAILON GROUP, ING.
. WODRASKA PARTNERS, INC.

JOHN PRONI

\V04/25/2008

Frime Local Preference: Yes |

Trade Name

RAFAEL J. BALLESTERGS,
PE,PA, - LD NAME

AECOM TECHNICAL SERVICES, INC, F/K/A EARTH FEIN No.: 952661922

Subs FEIN No.
710920322
360982270
562612628

650856092
251613581
223836061
204809304
(43640855
582118073
880594442
860519730
206778421
261204483
6511563381

Page 1 of 2



DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Confraci/Project Title: Propram and Construction Management Services related to the Wastewater Systems
Priority Projects :
Contract/Praject No, BI3-WASD-01-R .

DESCRIPTION: Program and Consimotion Management Services related to {he. Wastewater Systems Priority
Projects ' : ; :
DEPARTVENT:Miami-Dade Water aud Sewer Depariment CONTACT:Paity David PHONE:(786) 552-804¢

"ESTIMATED COST: TBD __ FUNDING SOURCHE: WASD Revenue Bonds
— ANAT YIS
Conunodity/Service No, : SiC:

Trade/Commodity/Service Opperhmities

Coniraet/Project Fisfory of Previous Purchases for Previous Three (3) Yesrs
Check Here l:i i{ this is a Neyw Contract/Purchase with no Previous History.

Existing 2" Yoar [ ear
Contractor
Bilmicity/Race
Gender
- Contract Value
COMMENTS:
CBE GOAL BID FREFEREMNCE MO MEASURRE
28 % ' .

Analysis for Goal Resemmmendation

% of Item

Sub-Trade Est, Cost tc Base Bid Avaflablity
. : $ . .
% .
$ .
Total: 3§ e

Basis for Recommendation: WASD proposes that the goal can be achieved with the CBE firm sssjsting withs [7.00- 6% 8,01 - 1%;
9.02 - 1%; 10,05 - 1% 11.00 4% 12.00—4%; 12.00 —4%; 15.0] - 1% 16,00 -.2%; iQCJiﬁf—‘li’“g/ {7
Py B 71

vl &m/ﬂf J :}7\64%//;120 13 4 hmj

s John, W, Renfrow, b P.E{ﬁil'actor Date: DatesRezulatory and Hoonoinic Resourees

49
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Department of Regulatory and Economic Resources
Small Business Development

111 NW 1 Street, 19” Floor

Mtaml, Florida 33128

T305-375-3111 F 305-375-3160

MIAMIDADE

<arles A. Gimenez, Mayor

CERT. NO: 2034 o
Approval Date: 02/11/2013 - GBE Tier 4
Februaty 11, 2013 Expiration Dater 04/30/2015

Mr. Rafael Robayna

ROBAYNA AND ASSOCIATES, INC.
5723 Ny 158th St

Miami Lakes, FL 33014-0000

Dear Mr. Robayna:

Miami Dade County Small Dewlopment (SBD} under Business Affairs, a division of the Department of
Reguiatory and Economic Resources (RER) has completed the redew of your application and attachments
submitied for certification.  Your firm s officially cerfified as a Small Business Enterprise (SBE) in -
accordanse with saction 2-10.4.01 of the Code of Miami Dade County.

This cettification is valid for three years provided that you submit a "Continuing Eligibility Affdayt” on or
before your anniversary date of February 11, 2014 and there are no changes in your firm pertinent to your
certification eligibifity. The submiltal of a “Continuing Eligibility Afidavt” annually with specific supporting
docurments on or before your Annbvarsary Date is requived to maintain the thres year cettification. You will
be notified of this responsibllity in advance of the Anniversary Date, Faflure to comply with the said
responsibilities may result th immecdiate action fe decertify the firm. Pursuant to the applicable section of
the code as listed abowe, “once your finm has heen decertified, your firm shall not be efigible fo re-apply for
certification for twelve {12} months fom the time of the decertification.”

I, at any time, there is a materfal change in the firrn, including, but not limited to, ownership, officers,
Director, scope of work being performed, daily operations, affiliations with other business or physica
focation of the firm, you must nolify this ofice, In witing, within {30) days, Notification shauld include
supparting docurnentation.  You will recehva tlmely Instructions from this office as to how you should
proceed, if hecessary.

Your company Is certified in the categories as listed below affording you the opportunity to bid and
participate on contracts with goals. Please note that the categories listed are wery general and are used
orly to assist our customers in searching the directory for certified firms to meetf confract goals. The
directory for afl cerlified frms can be accessed on the Miami Dade County RER website
hitp:ifwvew. miamidade. govbusiness/business-certification-programs. asp,

for doing business with Miami Dade County,

| ariT, Director
Business Opportunity Support Senices
mall Business Development Division
Regulatery and Economic Resources Depariment (RER)

CATEGORIES: (Your firm may bid or pariicipate on contracts only under these categories)
HIGHWAY SYSTEMS-SITE DEVELOP/PARKING 1.GT DESIGN (GBE)
HIGHWAY SYSTEMS-HIGHWAY DESIGN (CBE)

HIGHWAY SYSTEMS-BRIDGE DESIGN (GRE)

HIGHWAY SYSTEMS-TRAFFIC CQUNTS {CBE) A
HIGHWAY SYSTEMS-TRAFFIC CALMING (GBE e A . A ST o .
PORT & WATERWAY SYSTEMS-ENGINEémNgs DESiaN oBE)LAL Y ESEIE CNeellencr Eory LAy
W & 8 SEWER SYSWATER DIST & SANITARY SEWAGE COLL (CEE) - L b

+§

DEDRMEZN v20138205



Letter of Agreement (LOA)

} Community Basiness Enterpyise Program

AECOM Tachnical Services, Inc,

From: . i — :
Name of Prime Proposer / Design-Builder

n response to Miami-Dade County’s Projest Number E13-WASD-01R , the yndersigned -hereby agrees to utilize the
Community Business Brterprise (CBB-A/E) firm listed below, performing the stated work at the stated percertage, if awearded
the confract. The undersigned further certifies that the firm has besn contacted and properly apprised of the projsofed work
assippment(s) to be performed wpon exeoution of the contract with Mizmi-Dade County. Further, by signing this Letter of
Agteement the undersigned consents to be bound by all the Provislons of the CBE Ordinanas Ne. (1-103 as amended,

#Name of Proposed CBE-A/E Firm: ._Robayra and Associates, Inc,

Name of Cerfitied CBE-A/E | CBE-A/E | CBEARE Type of Woik to be Perforided { Teclumical 'Percenzége ]
*Prime/Sal Ceriification | Certification Certification Categories) Amoeant of
{CBE meeting the goal} . . Ne, | . Ezp. - . | Degign Fee
Robayna and Associates, Inc, 2034 04/30/2015 | 15.01 - 1%

I eertify thit. ‘ﬁé-zégz'e'seznt‘a“ﬁmjs:mntained in fhis form are to the best of my knowledge trucand aceneate
h S\\é_g . —t Ron Armstrong, P.E., Senior Vice- President @ / Cfﬂ? %

!
S

P;opoéér’é / Design Builder Sionature | Proposer's / Desipn-Builder’s Name/Tifle (Print) o 7 (Date)

1 cextify that he representaifons contained in this form are to the best of my knowledge true and acourate

Trad AV Ficm Signatite " Toad AJE Ficm Name/ [iile (rint) ' T Date)

FFir EETe s e e St TR
kL 3
SR = Rl ST Y ETpRs G D

ettt el x5 2o

] Rt L R

ACKNOWLIDGMENT BY THE PROPOSED COMMUNITY BUSINESS ENTIRPRISE BIRM
The undersi@ed/ﬁg;sﬂ?éﬁﬁmﬁlfy}mm@ﬁaﬁiﬁéﬂ capacity sufficient to provide the required services, all licenses and fochnical

certifications gecEstary fo provids sach services, the ability to provide such services censistent with normal industry practice,
and the abilH#¥ to otherwise i‘%’%ﬁiﬂﬁa proposal specifications.

g Livo Ji5

CRE S@bconsyimt Signature " Datt
DAFTE. (o [elBpio Fregeosl
CRE Subgonsuttant Name (Print) Title
Vortyin Aup Assse Ve
Name of CBE-A/E Firm )
Depactment of Stiall Business Developmens . CEE FORM 105.

1
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Department of Regutatory and Economlc Resources
Small Business Development

111 NW 1 Street, 18" Floor

Miarnl, Florida 33128

= 5-375- 05-376-
Carlos A, Gimenez, Mayor T 306-376-3111 F 805-376 3160

CERT. NO: {5152
Approval Date: 12/10/2012 - CBE Tler 2
December 10, 2612 . ' Expiratlon Date: 12/31/2015

Mr, Ashish Kumar AN S
PROGRAM CONTROLS, ING. ANNUAL ANNIWVERSARY: 12/10/2013

62G1 Biue Lagoon Dr, 8th Fl
Miami, FL. 33128-0000

Deay Mr. Kumar;

small Business Dewlopment (8BD), a dhislon of Regulatory and Economle Resources Department (RER)
has complsted the review of your appiication and attachments submitted for cerlification, Your firm is
officially ceriffied as a Communlty Business Enterprise (CBE)} In aosordence with section 2-40.4.01 of the
Code of Miam! Bads County.

This ceriificatlon s valid for three years provded there are no changes rendering your firm Insliglble for
cettification. You are required to submit & "Continuing Eligibllity Afidavit” annually with spesific susporting
documents an or before yvour Annlversary Date as listed above You will be polifled In advance of your fim's
Anniversary Date. Failure to comply with the sald responsibilites may result In Immediate action to
decedify your firm, Every three years you will receive a full racertiication revew that may includs an onslte
Imvestigation; SED wlll also notify you acsordingly,

If at any fme during the certlfication period, there Is a material change in your firm, including, but not limited
to ownership, officers, Director, scope of work belng performed, daily OPE‘HtEORS affllations with other
business (es) or physleal [ocation of the fim, you must nolify this ofice In witing within {30) days.
Nofification should include supporting doc:umeﬂtqtlon You wlil recalva timely instructions from this offce as
{0 how you should procead, if necessary.

Your company s cerlified in the following categories as listed belaw, affording you the opportunity to bid and
participate on contracts with small business measurss. Please nole that the categories listed are very
general and ars used only fo asslst our cusiomers In searching the directory for certified fiims to mest
contract needs, The dirsctory for all certified firme can he accessed on the Mlami-Dade County RER
wensite hitoAww, ﬂlqmidade gov/business/buslness-certification-programs, asp, -

Thank you for doing business with Miami Dade County,

Bus;n;ass Opportumty Support Sendces
$m€;l Business Development Divisten
ulatory and Economic Resources Departtrient (RER)

CATEGCRIES: (Your frm may bid or participate on contracts only under these calagories)
ENGINEERING CONSTRUCTION MANAGEMENT (C2E) ,
VALUE ANALYSIS/LIFE-GYCLE COSTING-WATER & SANITARY (GBE)

CLAIMS ANALYSIS SERVICES (CBE)

ENGINEERING SERVIGES (CRE)

o:  Coralee Walklne-Taylor, Carilfication Speclalist

Veronica Clark, RER, SBD v
» /3 (;‘""’(" "f L5 t \’c’r’ir‘/ja FHAL ﬁ'}rej’ ! ’i? )

Bl

n
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Letter of Agreement (LOA)

Community Bustaess Enterprise Program

ABCOM Technical Services, Inc,

Fromu:

Name of Prime Proposer / Design-Fuilder

Ta response to Mimmi-Dade County’s Project Number E13-WASD-0IR , the undersigned hereby agrees fo ntilize {he
Community Business Bnterprise (CBE-A/E) firm listed below, performing the stated work af the stated percentags, If awarded
the confract, The undetsigmed further certifies that the fivm hes been contacted and properly apprised of the projected work
assignment(s) fo be performed upon execution of the coniract with Miami-Dade County. Further, by signing fhis Letter of
Agreement the undersigned consents fo be bound by all the Provisions of the CBE Ordinance No. (1-103 as amended.

#Natee of Pfopased CRE-A/E Firm: __ Program Controls, Ine,

T oT Cortifiad CRRAR | CBIAM | CBEAME | Tygeof Work to b Perlormed (Tedloncal | Percentage
*Primef/Suly Certification | Certification Certiffeation Categories) Amount af
. {CBE meeting the goal) ; MNo. _ Bap. | . 7 Desien Fee
Program Controls, Ing, 15152 12/31/2015 1 17.08, 15.06 10%

¥ certify that 111_@1;3;;1'essuatafﬁbrj%céntained int this forr ave fo the best of my Imowledge frue and accurate

- R:Z_ﬁ A, ;‘7: | Ron Armstrong, P.E., Senior Vice- President & /} g / {F

\ Propose;:’s T Toesign Builder S_igiﬁtm& Proposet’s / Design-Builder’s Name/Title (Print) ()

Tcad A/E Firm Sigaatme " Lead A/E Firm Neme/Tifle (Print) " (Date)

The onderstgned has reasenibly uncemstitied oaprofty sufficfent to provide the required servises, all licenses and technical
cextifications fiecesiary to provide such services, the pbility to provide such services gongistent with nerfoal indusfry practice,
and fhe.abilify to ofiteryise est the proposal specifications.
; o2 .
&lm)ig

\ {N-?E-"Ql"fb\;"‘“ ‘

" CBE Subconsulténtéigna%ura Dals
ASHisy KU AL LB IDENT
CBE Subconsultant Name (Print) Tile
PROGEHM CoNTrole  IVC.
Name of CBE-A/F Fimn
Departinent af Smati Business Develapimens GBE FGRM 105

S“s



Small Business Develepment
111 NW 1 Street, 19" Floor

Miaml, Florida 33128

T 305-376-3111 F 305-375-3160

CARDOZO ENGINEERING, ING,
B405 NW 581d St Sulte A245
Miamil, FL. 33168

Jambdadesov: e, g Uy " a ;
ST A . CERT, NO: 470
Y Bl By o ; : s Ry Apprawal Dater 10/31/2011 - CBE Tier 2
s, Roganna Cardozo ) 1 g ; i 'AN{\‘UAL'AQNIV&‘:‘F{éAR?f 1.91,?1.1‘,2@12‘

Desar Ms; C‘ardozc:

The Departivent of Small Business Development (SBD) has completed the review of your application and
attachments subrmiited for certification. Your firm Is offoially certified as a Community Business Enterprise
(CBE) In eccordance with section 2-10.4.01 of the Code of Miami Dade County.

This cer{ffcation js valid for thiee years provided there ere no changes rendering your firm Ineligible for
ceflificatton, You are tequired to submit & "Continulng Elgibility Affidait” annually with spacific stpporting
documents oh or before your Annlversary Dats as isted abows. You will be notified in advarica of your firm's
Ambersary Date. Failure to comply with the sald .responsibilities may result In Immediate action to
decertly your firm, Every three vears you will recelve a full recertification review that may trioluds an onsite
invastigation; SBD will alzo notily you aceardingly.

If at any fime during the certification period, there s a materal change in your firm, Including, but not imited
to ownership, officers, Dlrestor, soops of work belng performed, dally operations, affllations with othet
business (es) or.physlcal location of the fimn, you must notify this' office In writing within (30) days.

Notification should include supporting documentation, You will recehe timely instructions from this ofice as

to how you should proceed, if necessary.

Your company s cerlified in the followlng categorles as iIsted balow, affording you the opporlutdty to bid and
paitlcipate on contracts with small business measures. Please note thet the categotles listed are vary
general and are used only to assist our customers in searching the directory for certlied firms o mest
contract nesds, The directory for all cerified firms can be accessed on the Mlami-Dade County SBD

webslte hitp://www.miamidade.govisba .

Thank you for doing business with Miamt Dade County,

CATEGORIES: (Yourfrm may bld or participate on contrasts enly under these catagoras)
W & & SEWER SYS-WATER DIST & SANITARY SEWAGE COLL (CBE) .

W & 5 SEWER 8YB-MAJOR WATER & SEWER PUMPING FACILI (CBE)

W& 3 SEWER SYS-W & & SEWAGE TREATMENT PLANT (CBE}

ENVIRONMENTAL ENG-STORMWATER DRAINAGE DESIGN SERY (GRE)

GENERAL MECHANICAL ENGINEERING (GBE)

BENERAL GIVIL ENGINEERING (CBE)

ENGINEERING CONSTRUCTION MANAGEMENT [CBE)

ADATITLE | CONSUETANT (CBE)

ENGINEERING SERVICES (OBE)




Letter of Agreement (LOA)

i Comminity Business Enterprise Frogram

ABCOM Technical Services, Inc.
“Name of Prime Proposer / Design-Builder

Trom:

Ta response fo Mismi-Dade Counfy’s Project Number H13-WASD-01R . the tndersigned herchy agrees o utilize the
Community Businese Enferprise (CBE-A/E) finm Hsted below, performing the stated work st the stated percentags, if awarded
the confract. The undersigned fimther certiffes thet the fiom has been confacted and properTy apprised of the projected work
agsignment(s) to bé performed upon execution of the confract wifh Miami-Dade County. Further, by signing fhis Letter of
Agreement the undexsigned consents to be bound by all the Provisions of the CBE Ordinance No. (1-103 as amended,

*Name of Proposed CBE-A/E Firmz __ .qardomEngineexing, Tme,

e of Cortined CRE-A/E CREAE | CBRLAE | TypeoT Works fo bo Perioviied (Lovhmia | Vercoatage
#Prime/Sub Certificafion | Cerdification Certificatioh Calggoriesy Aamonpt of
(CBE meeting (he goal) 4. Mo . Erp. 7 e _ Design Eee
Cardozo Engineering, Inc. 470 10/31/2014 | 6.01, 6,02, 6.03, 16.00, 17.00 9%
I certify fhai"’%%?rﬂ'j-,Lil‘:ﬁﬂ_ﬁﬁﬂbﬂ@ﬂﬂﬁi&ﬁléﬁ in tliis form are to the best of my knowledge true aud accnrate
Y oF 3 7 . . .
“: \\g_‘ e b pemm— . Ron.Armstrong, P.E, Senior Vice- President 6 ,// ?[J =1 _
Proposer’s / Design Buildet Signature  Proposer’s / Dest gn-Builder’s Name/Title (Print) C {baky)

\ e T ey i . . - e = P ==

Tcertify that the represcniaéians contained in this form are fo the best of my kinowledge true and eccurate

Tond AE B Sommtmrs 7 Tead AJR Fioen Name/Tifle (Prnl) ‘ Date)

= R £ R phfihie s 2 e B T e
s o R o L L e Q‘e&z‘wﬁiﬁ = hFL g "lﬁli:{:

et ! LR (e e

ACKNOWLEDGMEBNT BY THE PROPOSED COMMUNITY BUSINESS ENTERPRISE FIRM
The undersigned has feasonably tdeommitied capacity sufficlent to provide the tequired services, all licenses and technical
cextifications necessary to provide such serviess, the ability to provide such services consistent with normal industcy practics,

and the Alsility f ofherwise mest fhe proposal spacificationd.
_{_ﬂf L - / / /
. /. Y - '74,.”.:45*"’"1: C':\ ' ] - & ﬂz_/k,’\.-g
Date

£BE Subeonsultant Signature ¥ ‘

fosarna g AELLOED FHGE | gt
CBE Subconshitant Name (Print) ' Title '

AdALD oD EMNe [ EELINVE, /1 (
Name of CBE—AJE T

Depariment ¢f Smatl Business Development ) (BE FORM 105
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Department of Regulatery and Economic Resources
Simall Business E‘ﬂve!apment

111 NW 1 Street, 18" Elgor

Miami, Florida 33128

T 305-376-3111 F 305-375-3160

- CERT, NO: 13744
‘ ) - Approval Date: 04/04/2013 - CBE Tier 1
Apil 4, 2013 Explration Date: 03/31/2015

M. Franklin Torealba

300 ENGINEERING GROUP, P.A,
8425 NV 68 St

Miami, FL 33186-0000

Dear Mr, Torealba:

Miaml Dade Coupty Small Develepment {SBD} under Business Affalrs, & division of the Department of
Regulatory and Esonomic Resourges {RER) has completad the review of your agplicatien and attachments
submitted for cerfificalion,  Your firm s slficially certified as & Small Busipsss: Enterprise (SEE) In
acoardance with seotion 2-10.4.01 of {he Cede of Miami Dade Gpunty.

This cerlification is valld for three vears provided that you subinit & "Continulng Eligibliity Afidanit* on or
before your anfitversary date of Febriary 22, 2014 afid thers afe no chériges in your filrim pértinent 1o yaur
c#rlification ellglbiiity. The submitial of a "Continuirg Eligiiiity Afidavt® afinually with spécific supporting
documents oi or hefere your Anniversgry Date is requirsd to malntain tHe thres year genttiiegtion. You wil
be notified of this responsibilily it advance of the Anniversary Datz.  Failure o comply with the sald
responsiifities may result ih Immediate aetion to degertify the firm. Pursuartt to the applicable secllon of
the code as listed above, "ance your firn has been decerified, your firm shall nef bs eligible to re- appiy for
celtiflcation for twelve (12) months from fhe time of the decertifioation.”

i [£ af any fime, there i5 g material ohange in the firm, including, but net limited to, ownership, officars,
g ' Director, seope of work being perfoimed, dally Dperatloﬁs affliations with other bujiness or physi ical
location of the firm, you raust nolify this offce, In writing, within (30} days. Notificalion should include
supporting documentation.  You will receive fimely: instructions fromn this offce as fo how you should
proceed, if necessary.

Your company is ceriiied In the categeries as listed helow affording yeu the oppertunity to bid and
partiolpate on confraets with goals. Please nete that the oategories listed ars vary general and are used
only to assisl our customers in searching the directory for cerified firms. to meet contrast goals. The
directory for all cerfified firms can be accessed on the Miami Dade County RER websile
http:/fwww.miarldads.gowbisiness/business-certiffoslion-programs. asp, .

ﬂ/w'arﬂs vl for doing business with Miami Dade County, .

Sinceral

Shienf oGnﬂ' Director
Business Opportunity Support Senices
Small Business Developnient Dhision
égulatary and Ecenomic Resources Department (RER)

BATEGORIES: (Yotr firm may bid or paitiaipale on contracts only under these sategories)
W & 8 BEWER 8YS-WATER DIST & SANITARY SEWAGE COLL {CBE)

W & 8 SEWER SYS-MAJOR WATER & SEWER PUMRING FACH (OBE) bt
W & 5 SEWER SYS-W & 8§ SEWAGE TREATMENT PLANT (GBF) p /

) GENERAL CMIL ENGINEERING (CHE) o / e T

o ENGINEERING CONSTRUGTION MANAGEMENT (CBE) elive "v # % C.XE elenee E}‘ L7 o

ENGINEERING SERVIGES (CBE}

%‘2 DIDROI0 vi8] 0205



~

Letter of Agreement (L.LOA)

‘: Comuunily Business Enterprise Program

AECOM Technical Services, Inc.

~ Fromt R e
Nae of Pritas Proposer / Desigy-Builder

Tn response fo Miami-Dade County’s Project Number E13-WASD-0IR , the undersigted hereby agrees to uhilize the.
Comuunity Busttiess Enferpiise (CBE-A/E) firjfy listed below; peiferming the stated work at the stated percentage, if awarded
flie poiteatt. The mndertizned firthér eeififfes that the firm has begn contacted and properly apprised of the projected worl
agstenment(s) fo be performed ipon exeiition of the contract wifs Miami-Dade County. Furfher, by signing this Letier of
Agreerdient fhe undéréfimed consents & be bound by 41l the Provislons of the CBE Ordinance No. 01-103 as amended,

*Name of Proposed CBE-A/E Firmu BOOEn‘é;ﬁ:leefing Group, PLA,

Name of Cortitied CBE-AR | CBE-A/E CBI-AJE | Typeof Wnrig-tn e Porfarmad (Techpioal | Pereentage
*Prime/Sob Certifieation | Certifieation . Certifieatlon Categories) Aot of
{CBE mestingthegoal} . |  WNo. g, . . 4 Desipn Fen
300 Engineering Group, P.A. 13744 03/31/2015 | 6.01, 6,02, 6.03, 1600, 17,00 8.5%
I certify that tﬁewgria’s@it&iidnsi{:;ﬁ?tafned in fhis forrm are to the best of my knowledge true and scourate
f' W i ; T " g = =
N e e Ron Armstrong, P.E., Senior Vice- President @ / /915

Pmp“es-;e;zl’s { Desipn Builder Signatuee Proposei’s / Design-Builder's Nexne/Title (Print) " (Date)

1 certify that the representations eontained in this fonn are to the best of my Imowledge true and accurato

Lead A/E Firt Sigoaturs Toead AJE Firm Name/ Tifle (Printy Date)

. ACKNOWLEDGMENT BV THE PROPOSED COMMUNITY BUSINESS ENTERBRISH FIRM.
The yndersignad bys reasuiphly uncommitied capacity sufffetent to provide the required services, all licenses and techuical
certiticatlonS TEoEy ﬁf}?“ 5Hroviae suol Services, the ability to provide such services consistent with normal industry practice,
and the dbilityito &f ; Fifle Haset the proposal specifications. '

/ I
ny f{ A Gy ENE
CBE Sibdolighitiht Sitnature Date ;
S i T e LI i — S -
1%'?7:,1\4,\ ‘i/dft.f\ AL _ {) ot "Cﬁ’\.\l:b@\; \ D4 Y E-’f‘_f_;'.TJi-r:a il
CBE Subconsultant Name (Print) Title
" - T i) " .-‘rf‘ =
E)‘CJ <O «}:‘mﬁﬂ LA gy AR AT ’LD .
Narne of CEB-A/E Firm ! 5 .
Deparimept of Stial! Busivess Developmeni CBE FORM 105
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Clls - CAPHAL BUDGE | PROJEC IS Monday, Februar... Page 2of 2

WS  E13-WASD- Program and $63,980,000.00 $0.00 $7,800,000.00
01-R Consfruction
Management
Services related
to the
Wastewater
System Priority
Projects

WS  E13-WASD- Program and $0.00 $63,990,000.00 $7,800,000.00
01-R Construction ' '
Management
Services relatad
to the
Wastewater
System Priority
Projects

WS  E13-WASD- Design Services $66.0€0,000.00 0. $0.00
D5 for Wastewater
Treatment
Plants related fo
Consent Decree

Projects
Total Allocated: $193,980,000.00 $63,990,000.00

There are no Contracts for Sites of Project
964120

Search for Site Number
Search for Budget Project Number

O
o)

40

hitp://intra.miamidade.gov/ClIS/frmBudgetProject.asp?Sel.... 2/10/2014



ClIS - CAPITAL BUDGET PROJECTS Monday, Februar... - Page 1 of 2

Department: Water and Sewer : 211012014 10;03:40 AM
BUDGET PROJECT 964120 - (As per 2013-2014 Approved Budget)

964120-WASTEWATER TREATMENT
Project Title: { .
PLANTS - CONSENT DECREE PROJECTS:

Design, consiruct, and rehabilitate
infrastructure at wastewater treatment plants
to comply with EPA Consent Decree

CDP Project Revente

Proiect Desc:

CDP Revenue:  Prionty,  11-12: 12431 1445 1616 FUTURE; Total;
Future WASD e .
Rovenus B 0 0 0 0 09,806,000 41,147,000 958,608,000 1,007,561,000
WASD 2013 :
Revenie Bon 0 0 0 8,404,000 0 0 0 0 8,404,000
JASD Revenue' g o 10.802.000 Q9 0 0 0 0 10.802.000
onds So
© ClI8 8ite Funding Info
SITE 10 e _qa 13- L : S~ .
7o - Prsgr.jj_: A2 4248 14-15; 15-16: FUTURE: Total:
%8?; - MedlpgE 0 010,802,000 8,404,000 0 9,806,000 41,147,000 956,608,000 1,026,767,000
Desc: Consent Decree infrasiructure projects at various wastewater freatment plants,
05 06 07- 08 09 10, 11- 22 18- 14 15 4B Az 18- 18 200 21 22 23
sos, 06 O 08 0% 10 11 12 i3 14 i: 16 17 18 190 200 28 220 23 24 Totat
CHS8
Proposad e 0 0 0 ] 0 4] D 0 0 1} g 0 0 o 0 0 O 0 0 0.00
RV
Cis
Proposed [ 0 g 0 0 0 0 a D 0 a 4] 0 0 4] €] o 0 0 C.00
MS:
| PROJECTREPCRT4 | .
Current Contracts for Project 964120
RTA /MCC Award/MCC
Estimated Award clis
Dept ConfractNo Contract Name Allocation Allocation Award
WS E13-WASD- Program and $63,990,000.00 - $0.00 $0.00
o1 Construction
Management
Sarvices related
fo the
Wasiewater
System Priority
Projects

29

http:/fintra.miamidade.gov/ClIS/frmBudaetProiect.asp?Sel... 2/10/2014




ClIS - CAPITAL BUDGET PROJECTS Monday, Februar... Page 2 of 2

WS E13-WASD-04 Design Services for Vifastewater $44.000.000.00 $0.00 $0.00
Collection and Transmission
Systems related to Consent

Decree Projects
Total Allocated: $62,740,000.00 $92,370,000.00

There are no Contracts for Sites of Project 968150

Ssarch for Site Number
Search for Buduet Project Number

25

htin://intra_miamidade.dov/ClISfrmBudaetProiect.asn?Sel... 2/10/2014



ClIS - CAPITAL BUDGET PROJECTS Monday, Februar.... Page 10of2

Department Water and Sewer 2M0/2014 10:03:18 AM
BUDGET PROJECT 968150 - (As per 2013-2014 Approved Budget)
L 965160-WASTEWATER GOLLECTION AND TRANSMISSION
i"{)jeﬁf Tifle: LIN £5 - CONSENT .
Project Dese: Design, construst, ahd rehabilitate collection and transmission
infrastructure fines to comply with EPA Consent Decree

CDP Project Revenue

CDP Revenus: Prior; 40-11: 1112 12-18; 13-14: 14-15: 15-18: FUTURE: Totah
Fuiure WASD Revente B 0 5] 8] 0 0 24 988,600 78,787,000 238,686,000 342,458,000
Fuiure Waslewater Rev 0] 0 0 0 ] 0 a it] 0
WASD 2013 Revenue Ban 0 o] D 22,365,000 0 .0 0 0 22,355,000
WASD Revenus Bondg So 0 0 58,861,000 0 0 0. 6] 0 58,661,000
Wastewsfer Conneclioh 0 0 38,919,000 2,000,600 1151000 1,275,000 5} 0 43,345,000
Wastewafer Renewal Fu 0 0 4448000 B73.000 Q 8] 0 0 5321000
ClIS Site Funding Info
SITE tocaton/Desct Prior; 40-11; 11-12 12-13: 1314 14-15: 15-16; FUTURE: Total:
77288 - Various Transmission "
and Collection Lines 0 0 100,028,000 25,228,600 1,151,000 26,262,000 78,787,000 238,686,000 470,142,000
Desc: Consent Decras infrastrusture projacts at various collection and transmission lines
G5- 86- 7- 08- 09- 10 20- 21 22- 23~
Rece: UG OF: 0 023 10; 11 13120 24% 1344 G445 1846, 18d7 A1y 16:®; 1990 2 23234 Totah

%Dh‘ed 4 8 0 0 0 0 092,845.000 2,000,000 26,517,000 26,262,000 78,787,008 §7,168,000 36,557,000 26,786,000 72,174,000 0 O 0 048508700000
oy .
g‘rtciased g0 Qo o0 o D 4] 0 ] & 0 4} a 0o 0 0 0© 000
s 5
| CIIS Proposed Book Report |
[ PROJECTREPORT% |
BT
Current Contracts for Project 968150
RTA f MCC Award / MCC
Estimated © Award Cls
Dept ContraciNo Conftract Name : Allocation  Allocation Award
WS DB12-WASD- Design-Build Services for the ‘ $0.00 $0.00 $14,834,170.32

6t - replacement of the existing 54-
inch sanitary sewade force
main pipeline from the Central
District Wastewater Treatment
Plant to Fisher Island under,
Norris Cut Channel
WS E13-WASD-01 Program and Consfruction $9,370,600.00 $0.00 $0.00
Management Services related :
te the Wastewater System
Priority Projects :
WS E13-WASD-01- Program and Construction $9,370,000.00 $C.00 $7.800,000.00
R Management Services related
to the Wastewater System
, Priority Projects
WS E13-WASD-01- Pregram and Construction $0.00 $9,370,000.00 $7,800,000.00
R Mahagement Services related
o the Wastewater Sysiem
Priority Projecis

237

hitn-lintra miamidade anv/CHSFrmBRiidnetProiact asn?Seal 2/10/200114



ClIS - CAPITAL BUDGET PRCJECTS Monday, Februar... Page 2 of 2

Services related
to the
Wastewaler
System Priority
Projects
WS  E13-WASD- Program and $7,470,000.00 $0.00 $7,800,000.00

01-R Construction
Management
Services related
to the
Wastewater
System Priority
Projects '

WS  E13-WASD- Program and $0.00 $7.470.000.00 $7.800.000.00

01-R Construction '
Management
Services related
to the
Wastewater
System Priority
Projects

Total Allocated: $14,940,000.00 $7,470,000.00

Current Conftracts for Sites of Project 964440

(Theses contracts are not necessarily funded from this project)

_ Award
Dept Site NO ConfractNo Allocation
WS

#77289 E13-WASD-01 ' - $0.00

Search for Site Number
Search for Budget Project Number

G2

hitn'//intra miamidade dov/ClIS/frmBudaetProiect. asp?Sel... 2/10/2014



CIIS - CAPITAL BUDGET PROJECTS Monday, Februar... Page 1 of 2

Department: Water and Sewer ' 2/10/2014 10:03:04 AM
BUDGET PROJECT 964440 - (As per 2013-2014 Approved Budget)
964440-SEWER PUMP STATION SYSTEMS - '

Project Title:  5ONSENT DECREE PROJEGTS

Design, construct, and rehabilitate pump stations
infrastructure systems to comply with EPA

Consent Decrea

Project Dasc:

7 CDP Project Revenue
CDP Revene: Prior:%% 1412:  12-18: 13-14 1415  1516; FUTURE: Total:
Future WASD 0 0 0 0 0 9,708,000 16,481,000 70,349,000 97,038,000
Revenue B
VWASD 2013 '

.
iy o 0 0 07,126,000 0 0 0 0 7,126,000
WASD
Revenue 0 041,403,000 0 0 0 0 0 1,403,000
Bonds So ‘
Vyesieuaist 0 01.006,000 ©0.195,000 0 0 0 1.201,000
Connection
CIIS Site Funding Info

SITE orior 40 {442 12413 13-14; 1415 15-16; FUTURE: Total:
Location/Dese: —— 11, ' : * : : - ;
77289 -

Various Sewer 4 ,i ' a
Pump Station 0 02,409,000 7,126,000 195,000 8,708,000 15,481,000 70,849,000 108,768,000

Compliance
Desc: Consent Decres infrastructure compliance projects at various pump station systems,

Recs. OB O7: 08, 09, 10 L 12 13 14 -15 18 17 48 13 200 20 22; 28 24 Total:
cils
Propased ] 0 e} 4] 0 0 5} 4] o o 0 0 0 0 0 e} 0 ] O D 0.00
RV:
Clis
Proposed 4] 0 a 0 0 G 4] 4] g o 0 4] 0 o 0 0 Q 4] 4] 0 .00
Ms:

| PROJECTREFORT 4
[ EXT

Current Contracts for Project 964440

RTA / MCC Award / MCC

Estimated Award CHS
Dept ContraciNo Contract Name Allocation Allocation Award
WS  E13-WASD- Program and $7.470,000.00 $0.00 $0.00
01 Construction ,
Management
25

htto:/intra.miamidade.gov/ClIS/frmBudaetProject.asp?Sel... 2/10/2014



CIIS - CAPITAL BUDGET PROJECTS Monday, Februar... Page 4 of 4

Air Unit
WS 7040 install Stainless Duct Work to $3,500.00 $0.00 Cancelied
T1706 Purafil Air Fittration Unit '
WS 7040: Upgrade to Sewage Pump- - $727,120.82 $0.00 $1,141,062.20
11757 Station # 11
WS 7040 Upgrade Sswage Pump $652,282.29 50.00  $890.254.00
11758 Station # 8 '

Total Allecated: $57,251,637.05 $30,668,654.29

Current Contracts for Sites of Project 9651071

{Theses confracts are not necessardly fundad frem this project)

Awvrard
Dept Site NC ConfractNo - Allocation
WS #68611 S-700A-01 $0.00
Ws #68611 S-700A-01 $595,500.00
WS #58611 3-700B-R2-01 $229,485.00
WwWs #68611 T1473 $237,875.00
WS #68611 T1461 $348,605.34
WS - #68611 T1482 $261,544.78
WS #68611 T1665 $434,978.656
WS #68611 T1537 $415,000.00
WS #6861 1 T1705R $10,100.00
WS #68611 E13-WASD-02 $17,600,000.00
WS #68611 T1757 , $727,120.82
WS #68611 T1758 $652,282.29

Total Allocated: $21,612,391.88

Search for Site Nunbet
Seaich for Budast Project Nurber

3¢
httn-/fintra miamidadea aov/CGHSHFrmBiidostProiect asn?8el . 2/10/2014



CIlIS - CAPITAL BUDGET PROJECTS Monday, Februar... Page 3 of 4

WS 7360 UPGRADE OF SEWAGE  $1,428,936.00 $0.00 $1.445270.00
P0040 PUMP STATION 0522
WS S-700A-01  Repairs or instaliations of $0.00  §$700,000.00  $700,000.00

Pump Stations and
assocciated systems for a two
year period to be extended
for an additional two years,
one at a time ,

WS 5-738A Installation of g 36-Inch Force  $1,866,000.00 $0.00 $1,316,228.64
Main af SW 157th Avenue
from the North Bank of Canal
C-1W to Hammocks
Boulevard

- WS S8-738A Installation of a 36-Inch Force $0.00 $1,316,228.64 $1,316,228.64

Main at SW 157th Avenue _
from tha North Bank of Canal
C-1W to Hammocks
Boulevard

WS S-827 installation of Approx. 4600 $1,250,000.00 $0.00  $880,297.80
L.F. of 10" and 12" F.M. from
P.S. 427 to the 18" F.M. at
intersection of NW 191st
Strest and NW 37th Avenue

WS 5-827 instaliation of Approx, 4600 $0.00  $880,297.80  $880,297.80
L.F. of 10" and 12" FM. from
P.S. 427 to the 18" F.M. at
Intersection of NW 191st
Street and NW 37th Avenus

WS 7040 Upgrade Sewage Pump $475,568.15 $0.00 Cancelled
11308 Station No.007

WS 7040 Upgrads Sewage Pump $440,501.70 $0.00 $367,040.95
T1308R Station No. 007 ' .

WS 7040 UPGRADE OF PUMP $305,118.79 $0.00  $318,837.50
T1310. STATION 0320 '

WS 7040; Upgrade Sewage Pump $523,086.71 30.00 . Cancelled
11338 Station # 0427

WS 7040 Upgrade Sewage Pump $523,086.71 $0.0C0  $510,760.00
T1338R Station # 0427

WS 7040 Upgrads of Sewage Pump $348,505.34 $0.00  $312,048.75
T1461 Siation # 640

WS 7040 Installation of 8-inch ductile $237,875.00 $0.00  $259,300.65
11473 iron pipe force main ‘

WS 7040 Upgrade Sewage Pump $281,544.78 $0,00  $313,943.00
11482 Station # 343 ;

WS 7040 Upgrade of sewage pump $415,000.00 $0.00  $385,248.85
T1537 station # 0088

WS 7040 Upgrade Sewage Pump $434,978.56 $0.00  $416,532.30
71865 Station # 0492

WS 7040; Replace Rheem Unit & Install $10,100.00 $0.00 $9,570.00

T1706R Stainless Duct Work to Purafil
55 |
hitn:/fintra.miamidade.aov/ClIS/frmBudaetProiect.asp?Sel... 2/10/2014
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PW

PV

PW

PWY

PwW

WS

WS

WS

WS

WS

WS

20070626

20070626

20100394

20100394

20110194

E13-WASD-

01,

E13-WASD-
02

E13-WASD-
03

Commissicn District 11

PTF Roadway Improvements
along SW 157 Avenue, from
SV 136 Strest o SW 120
Street and along SW 136
Street, from the new SW 157
Avaenue to SW 152 Avenue

PTP Roadway Improvements
along SW 157 Avenue, from
SV 138 Strest to SW 120
Street and along SW 136
Street, from the new SW 157
Avenue to SW 152 Avenue
Roadway Widening on SW
184 Sfreet, from SW 137
Avenue to SW 147 Avenue
Roadway Widening on SW
184 Street, from SW 137
Avenue to SW 147 Avenue
PTP Roadway Improvements
along NW 87 Avenue, from
NW 154 Street fo NW 186
Street

Program and Construction
Management Services
related to the Wastewater
System Priority Projects

" Program and Construction

Management Services
related fo the Wastewater
System Priorily Projects
rogram and Construction
Management Services
related to the Wastewater
System Pricrily Projects
Program and Construction
Management and related
services for the
Implementation of a Pump
Station Improvement
Program,
Program and Construction
Management and related
services for the
Implementation of a Pump
Station Improvement
Program.
Design Setvices for the
Implementation of a Pump
Station Improvement
Program

$0.00

$3,048,249.27

$1,654,267.38
$0.00

$1,817,047.19

$4,970,000.00

$4,970,000.00

$0.00

$2,614,956.20 $10,007,270.12

$0.00 $10,007,270.12

$0.00 $4,749,082.10
$1,320,946.93 $4.749 062.10

$0.00 $13,033,315.61
$0.00 $0.00

$0.00 $7,800,000.00

$4,970,000.00 $7,800,000.00

$0.00 $17,600,000.00 $17,600,000.00

$13,200,000.00

$16,500,000.00

3

hito://intra.miamidade.aov/ClIS/frmBudaetProiect.asp?Sel... 2/10/2014

$0.00 $17,600,000.00
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Department Waler and Sewer 2/10/2014 10:02:34 AM
BUDGET PROJECT 9651071 - (As per 2013-2014 Approved Budget)

Project Tifle: 965107 1-PUMP STATION IMPROVEMENTS PROGRAM
Project Desc: Ungrade pump stations systemwide to meet forecasted
: deman;is
CDP Project Revehue
CDP Ravenue: Prior:  10-11: R 12448 13140 1415 15-16: FUTURE Fotal:
Future WASD Revenue B g 0 0 0 i 0 50,000,000 55,000,000 100,000,000
Future WASD Revente B 0 0 (8] 0 0 0 0 0 G
WASD 2043 Revenue Bon a 0 0 82,600,000 ] 0 0 0 82,600,000
WASD Revenue Bonde So 6] 0 10,190,00C g 9 0 0 0 16,190,000
WASD Revenue Bonds So g 0 o 0 0 0 0 0 0
WASD Wastewster Comme 0 0 0 &) o 0 0 0 0
Wastewater Connection 0 0 3,419,000 6] 0 0 0 0 3,419,000
Wastewater Connection Q 0 g 0 0 0 0 0 ! o]
Wastewater Construct 0 0 o 0 1] 0 G 0 0
Wastewater Construct 0 0 0 0 0 0 & o 0
Wastewater Renswal Fu 0 0 1,410,000 a 0 0 o ¢ 1,410,000
Wastewater Renewal Fu 8} g o] 0 Q 4 [ 7 o
_ Cli§ Sife Funding info
SITE Logation/Desc: Proz  10-11: 1112 12-13;  13-{4: 14-16: 15-18:. FEUTURE: Totak
- Nar i i,
g%%&!t WeHE LA 0 0 15,019,000 82,600,000 0 0 50,000,000 50,000,000 187,619,000
Desc: Upgrade pump statlons systemwide to mest forecasied demancs.
72351 - 111 NW.1 ST 33128 G G 0 0 0 o 0 0 O
Dasc: TEST SITE )
Total; Count 2 o ' 0 16.019,000 82,660,000 o 0 50,000,000 50,000,000 197,619,600
D6- L6- 18: 16- 17- 18- 19- 20- 31~ 22- 73-
Recs: 08 07: 07-08! 0B-08: 0g-40; do-11: il o 12-13; 13141 14-16: i6: 17: 18; f9: 20: 21t Z2&: 23! 34! Tolal

H
Progosad 11 © G 85860,000 35,952,000 19,667,000 16,781,000 {5578,000 17,100,000 10,204,000 21,500,000 © ¢ 0 0 0 0 0 0 O456048,00000
BY:

3

fF.}rE.p_oaed 4 00 035,5;’4,009' 7,894,000 18,442,000 15,072,000 11,800,000 5700,000 00 00 00 0 O 0 O 8598800600
[ CHS Propesed Beok Report |
[ PROJECTREFORT4A |
EXT :
Current Contracts for Project 9651071
RTA/MCC Award/MCC
Estimated Award -+ ClIS
Dept ConfractNo Contract Name Allocation Atlocation Award
PW 20070487 PTP Roadway Improvements $2,293,023.12 $0.0C $7,546,219.80
Along SW 157 Avenue, from
SW 120 Street to SW 112

Sireet, located within
Commission District 11
PW 20070487  PTP Roadway improvements $0.00 $1,267,224.72 $7,546,219.80
Along SW 157 Avenue, from /
SW 120 Sireet fo SW 112
Street, located within

o)
hito://intra.miamidade.aov/ClIS/frmBudaetProiect.asp?Sel... 2/10/2014



FY 2013 - 14 Adopted Budget and iiulfi-Year Capltal Plan

+ SEWER PUMP STATICN SYSTERS - CONSENT DECRES PROJECTS

DESCRIPTION:  Dssign, conafruct and rahabiliate pump slations Infrastrtioiure syst

LOGATION:  Varous §tes
Thieaghout Momb-ade Gounty

Disirlot Losaded:
Disidtol{e) Served;

PROJECT & 064440 '

ams o comply with EPA Congent Datves '

Caunlywide
Gounfywlio

PRIOR 201344 200445 201548 201647 201748

REVENUE SCHEDULE; ‘ 948 FUTURE TOTAL
Waslawafar Connzeion Chaies 1,008 195 0 0 i 0 D ¢ 1,201
Fultire WASD Revenus Bonds 0 0 9,708 16,481 3,716 1078 8,057 0 97088
WASD 2213 Revenue Bond 728 ? 9 0 0 0 0 [ 7158
WASD Revants Bonda Soid 1,403 0 0 8 B .0 ¢ €J 1403

TOTAL REVENUES; 8,535 195 2708 i6461 33,716 378 6,067 il 106,763

EXPERDITURE SCHEDULE: PRICR 201314 P LR 204546 20167 201748 201819 FUTURE TOTAL,
Planing and Deslyn 255 o oy 1,607 3287 3,080 501 0 10411
Gansiuelion 2474 &807 8,761 14,674 30,429 28,045 5466 0 6,357

TOTAL EXPENDITURES: 2408 T34 a7 16,481 33716 3078 . B,087 0 108,768

Estimeted Annusl Operating fmpactwil Bl fn FY 2018-48 In ke apont of §1,200,000
MUNIWASD PROJECTS - GENERAL OBLIGATION BONDS {c0B) PROJECTH: 804430 = ‘&
. DESCRIPTION:  Rapiate and upgrads water dlsirbulion and sewar poflastlon system
LOCGATION:  Yarlous Siles Efslriot Localzd: Bystamwide
Warlous Siies Disirici(s) Served; Syslemwils

REVENUS SCHEDYLE: PRICR 20184 204415 20115-?6 MEAT 20T 281849 FUTURE TOTAL
BRC 608 Flrancing 0 0 0 0 1,260 10,797 7,983 0 10,895

TOTAL REVENUES: : . b 0 ] ) 120 do7e7 7,993 [ 1B,695

EXPENDITURE SCHEDULE: PRIOR 201314 201415 201516 201847 2748 - 28ia4%  FUTURE TOTAL
Planning ard Deslgn 0 0 Hl i 0 1,100 2,100 0 3,200
Conslreation g i 0 0 1,260 9.6er 0,668 0 16,685

TOTAL EXPENDITURES: @ Hl i i 1,200 0,727 Ta68 0 19,895

FLORIDA AGUIFER W.T.R, {HIALEAH} - GENERAL OBLIGATION BONDS {G0B} FROJECT #:  a64B20 o
DESCRIFTION:  Conslrtial a revotse osmesls watsr frealmant plantin the Clty of Hialesh
LOCATICN:  Hialgah Distdel Locatad: 13
Hialeah Dlsiretle) Served: Bystemulde

REVENLE SCHEDULE; PRIOR 201344 20446 201548 20647 200018 201848 FUTURE  TYOTAL

BEC GOB Finaholny 0 500 0 (L 0 0 a 0 50

BBC GQB Saras 20054 8,500 i} 0 -G @ i ] 0 8509

* - TOTAL REVENUES:! 8,500 500 o g 0 0 [ 4 10,000
EXPENDITURE SCHEDULE: PRIOR 201344 209445 201548 2064y 201748 201843 FUTURE TOTAL
Conslrueion 9,500 500 0 0 iy 0 g i 10,000

¢ 3 ] i g ] 10,640

TOTAL EXFENITURES: 8,500 00

30

ATERs

o

A

e

Y434



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

PROJECT#: 0851051 &

WATER MAIN EXTENSIONS .
DESCRIPTION:  Dorslruchwaler main axisnsions fundaxd from fe spectal conslruction fund, Including specisl faxing disiriels ©
LOCATIEON;  Syslemakis : Distriot Locales Systamwlde
Varloue Sifos Distriets) Served; Systemwlde
REVEHUE SCHEDULE: - PRIOR  2migHs 264415 2018498 2OTOA47 2077418 201849 FHTURE TOTAL
Watsr Special Congtrutiion Fund © 678 1,000 1,000 1,000 1,000 2008 2600 ] 13,781
TOTAL REVENYES: nred - 1,800 1009 4609 1060 - 2000 2,000 [t} 18,781
EXPENDITURE SCHEDULE; PRIOR 20344 204415 2096168 209847  20TME 281849 FUTURE TOTAL
Constniollon 781 4,000 1000 1,000 15000 2000 2800 & 18,787
TOTAL EXPENDITURES: -~ 5,781 4,080 1,600 - 1,000 4,000 2,00 2,000 0 15,781
SOUTH BISTRICT WASTEWATER TRANSMISSIGN MAIKS AND PUMP STATIONS . FROJECT #1 9651081 kY
MPROVEMENTS ’ ;
DESCAIRTION:  Constructpiping Improvements to puimp station number 538 and force maln upgrade In SW 147 Ave
_ HOCATION:  Waslavalor Systemn - Sout Disirlcl Area DiskfetLocated: Systanmwids
Varfous Sles Dlstrtel(s) Sarvad: Syslemivite
REVENUE QCHEDULE PRIGR 209344 20445 201546 2ofedy 201748 20842 FUTURE TOTAL
Waalewaler Connedion Chanyes §48 9 Q {2 { ! 0 - 968
Fultire WASD Ravanio Eonda 0 D 5,430 . 3,200 3,800 8,622 0 0 18,652
WABD 2013 Revasue Bond 1,050 t ] a e G 0 0 1,066
WASD Revaniie Bonds Sold .o 2 1] 3 O . 0 0 0 0 178
TOTAL REVENUES: , 2,19p ¢ 5430 3,200 3,806 8622 0 [ 24,242
EXPENIITURE SCHEDULE: FRIGR 20134 204445 201546 201847 2M748 20189 FUTURE TOTAL
Planning snd Design 45 42 27 126 151 284 ] ¢ 047
Construclion 749 683 3,565 2909 2495 4347 Q 0 13,946
Equlprent Acqulsion 5 219 1,648 o 1,464 2,011 0 0 6449
TOTAL EXPEHDITURES: 17140 1,080 5430 3,200 3,800 4,622 H] R 21,242
FUMP STATION IMPROVEMENTS FROGRAN ’ PROJECT #: 96510671 =3
CESCRIPTION:  Upgrade punp sistlons systemwide t meaf forataster demands
LOGATICN:  Sysierawide Dlsbic! Located: Systenwide
Varous Slies Distioi(s) Sepvad: Syslamwide
REVENUE S8CHEDULE PRIDR 207314 204418 204546 207847 201748 401810 FUTURE TOTAL
Waslewstsr Connection Gharges 5419 a 0 { 2 ] -0 0 348
Wastevater Renewsl Fong 1,410 0 0 ¢ g 0 i ¢ . e
Future WASD Revanus Bonds [ 4} {r 50,000 25,000 25,000 0 g 100,000
WASD 2012 Ravenue Bond az2600 @ 0 i 4 0 & 0 82,600
WASD Raversus Bonds Sal 10,180 0 b ¢ 0 1] ¢ 0 10,190
TOTAL REVENUES: §7,819 0 0 SO000 . 28000 25000 9 9 1976
EXPENDIURE SCHESULE: PRIOR 201344 207446 2015446 201847 204748 204843 FUTURE TOTAL
Plannlng and Design 379 2,783 10,248 7520 3,660 3960 0 0 31,308
Gonstructon 12,640 14812 84,704 42,080 21,040 21,046 i Q 166,318
TOTAL EXPENDITURES: 15418 1?,69!’1 65,006 50,008 28,000 25,000 g g 107,618

o AT




FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

AUTORATION OF WATER TREATHMENT PLANTS ] PROJECT #9631l L)
DESCRPTION:  Consiug! faciies and Instal eysipment fo automals funclions sl weler treatment plants .
LOCATION:  Syslemwiie Digticl Lacated; Syslomwids
Variois Slles Dlabiot(s) Served: Systarmwids
HEVENUE SCHEDULE: PRIOR 50344 - 20945 20E4d 20647 Ze47d8 20MED FUTURE . TOTAL
Water Gonngsllon Chages 765 0 0 0 B 0 i} ] 65
Fulure WASD Revenue Bonds 0 9 75 252 0 9 0 0 1,062
WASD 2613 Revenus Bond 750 0 0 0 G 0 0 0 780
VWASD Revanue Bonds Bold 052 0 Y & G ] 0 o 1,052
TOTAL HEVENUES: 2,577 L] ) 750 52 & g g b 3,578
EXPENDITURE SGHEBULE: . PRIOR  20( 2id 2014-18 201548 704647 078 2018418 FUTURE TOTAL
Constructlon 1,827 780 750 252 ¢ i ] ] 3,578
TOTAL EXPEHDITURES: . 4,987 750 750 253 o a i o 3,519
CWASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJEGTS PROJECTH: 988428 B
DESGRETION:  Deskga, construct, and rehabilllats irastruolure al wastewaler realrment plants o comply with EPA Consent Decres
LOCATION:  Varlous Sltes Disdict Located: Gountywide
Thioughout Mlaml-Dade County Dlsticils} Served: Gountywids
REVENUE SCHERULE: PRIOR  2M344  20i448 201646 20M847 2748 ie1s FUTURE TOTAL
Fusiure WASD Revenue Bonds ’ 0 ¢ 9,608 47 1085 op.9sf 45384 E9B7TO 1,007,561
WASD 2013 Ravenue Rord 8,404 ] v 0 0 U] ] t 5404
WASD Revenus Bonds Suld 10,802 0 44 i3 4l Q ] o 10,862
TOTAL REVENUES: 19,208 0 9,608 41447 408,524 o351 142,354 588,779 ' 1,026,767
EXPENDITURE SCHEDULE: FRIOR 201314 2044418 1548 PMEAT  2M74E 20188 FUTURE TOTAL
Planning and Design 1,453 819 ©BE7 4,01 10,561 g,648 94,562 GBATS 100,110
Conglrticlion 4,749 7,566 8,648 37,136 97,943 06303 134792 541,300 D267
TOTAL EXFENDITURES: 10,802 Bdld 9,808 41147 108423 4a554 148,354 £98,779 - 40z8,787
Estimated Anrual Oparalisg Impact wil begin s FY 2018-18 In the amount of $50,000,000
NEEDS ASSESBMENTS PROJECTS - GENERAL OBLIGATION BONDS (GOB) PROMECT #: 964360 w
DESCRETION:  Construction of water and sewer ssharcersnis Including Waler malns, plpelines and sewer collecilon sygtems
LOGATICN: * Vatlous Sliss Distiot Losated: Systamwids
Varlous Slies Disicl(s) Servech Systamwida
RE\.’ENUF, SCHEDULE: PRIGR, 204314 204445 201648 2518417 748 201819 FUTURE TGTAL
BB €08 Fhanclng £85 4,029 8,764 4,028 4,028 2,790 3,662 o 28,104
BBC GOB Series 20054 1,668 0 6 0 9 0 Q 0 1,806
BEG 308 Serles 20088 1,504 ] 6 0 % B B ¢ ] 0 1,504
BBC 0B Series 20085-1 2,988 ¢ 5 0 ] 0 0. 0 2288
TOTAL REVENUES! . 8,073 409 5,754 4,028 4088 . 2,780 3,882 ] 31,562
EXPENDITURE SCHEDULE: PRIOR 20184 201418 201548 2806407 209748 20819 FUTURE TOTAL
L aniBuliding Acquhiiion { 265 g 0 0 i 0 0 285
Planning and Design 1,837 405 164 13 0 0 Q 0 2,519
Consfrization 4,136 2,508 6,516 4,013 4,028 2,790 3882 ] 28,323
Project Administration {0 401 T4 0 0 ¢ H 0 475
TOTAL EXPENDITURES: 6473 4029 8,754 4,028 4,928 2,750 3,862 [} 31502

o G



EY 2013 - 14 Adopted Budget and Multi-Year Capital Flan

URGRADE OF MAM! SPRINGS PUMP STATIONS « GENERAL QBLIGATION RONDS (GOB} PROJEGTH: #7730 . &
DESCRIPTION:  Upgrads eloclrical contral panals, purmps amd propristary SCADA system -
LOCATION:  Warious Sifes Distriat Locateds 6
Vailos Slies Dlsirias) Semved; ' Systenwida
REVENDE SCHEDULE: PRIOR  20d3d4 201443 20646 20MeAT  A0fRdG 2018418 FUTURE TOTAL
HEC G03 Flneneng e 74 2 0 . B a. ] 0 27
BRC GOR Saries 20082-1 BEG 6 ﬁ i} ] b 0 g 59
BRG GOB Serins 20114 8 g g 0 G D q 0 8
TOTAL REVEHUES: 467 T 260 0 ] ! g it 8§38
EXPENIITURE SCHEDULE: BRIOR 201344 20445 woisde 20647 20TE 201848 FUTURE TOTAL
Gonstruoon BB 71 20 | 0 4 0 .0 83
TOTAL EXPERDITURES: B&Y 7 200 I ] 0 { ¢ 836
WASTEWATER COLLECTION-AND TRANSIISSION LINES - CONSENT PROJECTE 968150
DESCRIFTION:  Deslpn, conslruct, and rehablitate collesfion and tansmisslon infrastruchire fines o comply with EPA ConsantDacres
LOCATION:  Varfous Bilss ' Dlsiret Locatgd: Gouplywiie
Througheut Mlami-Dade Gourdy Disirictis) Saved: Ceuntywide
REVERUE SCHEDULE: PRIOR 201344  2040+15 204546 201647 201798 20181@  FUTURE TOTAL
Waalewaler Conveation Charges 40,919 1,151 1278 4} ] ¢ 0 0 42,348
Pasiewater Ranawa! Fund 532 0 G 0 ] 0 - 0 9 5321
Eufura WASD Revente Bends 0 " 0 24 88 TRTET 97,180 elidiivg 25,786 78,174 342459
WASD 2015 Revenus Bond 22 356 o ¢ 0 ] o 0 G 22485
WASD Revents Bonds Sgid 56,061 1} o 0 0 { g G 56561
TOTAL REVENUER: 428,258 1,151 26202 To787 87,108 38,557 25186 78174 470,182
EXPENDITURE SCHEDULE PRIGR 204344 204445 2pB46 2016tV 0dndg 20iRE FUTURE TOTAL
Flannlng ang Dodlgn 1882 3,131 8434 6379 9,474 3,664 2514 T 46,338
Gopslrocton 73,338 28,082 28,007 77562 87,608 32,863 253,272 71464 424,304
TOTAL EXPEHDITURES! T 3418 3l sgd | G470 986 25708 74 A7
WASTEWATER PIFES AND INFRASTRUCTURE PROJECTS _ PROJECT# 965750 ‘B
DESCRIPTION:  Rephics and Install naw plpstines In areas requliing sewvics Improvements .
LOCATHON: - Vadous Slles Dislidot Locateth Byatemwide
* Various Slles Dislrial{s) Served: Systeniwidy
REVENUE BCHEDULE! PRIOR 20344 201410 01546 Zedr 2oivde 201849 FUTURE TOTAL
Wastawsater Ronewal Fund 16,260 3,000 3,000 3,008 3,000 3,400 3,000 40 34,250
WABT Revenue Bonds Sold 1842 0 9 ¢ 0 0 . 4 1448
TOTAL REVERUES; 11,662 3,406 _ 3400 0 3000 3,006 3,050 3000 - b RE
EXPENDITURE SCHEDULE; PRIDR 201344 201448 204548 201647 27918 201849 FUTURE TOTAL
Planning and Resign 2,688 479 379 478 479 479 489 0 5,754
Canstrutiion 15,033 2521 2521 2,621 2521 2524 2520 R - 30,158
TOTAL EXPENDITURES! ez 8000 3000 380 3900 300 3,000 0 35,898

p—
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05 Senvices, [ne. {fida : study or design
WO: Earh Tech, Ing.)
08A

WS E04-WASD- PSA AECOM Tachnical 31112011 Peter ¥ Jelonek Compiedionof 3.9
o8 Services. Inc, (fida ) study or design
WO: 09 Earth Tech, Incl

WS E07-WASD- PBA AECDOM Technlcal 42512011 LinLi Compleflonof 3.8
g Services, Inc. (s ) . study or design
WO: 1 Earth Tech, Ins.}

WS E07-WASD- PSA AECOM Technical 4/25/2011 LinLi Completionof 3.8
09 Services. Inc. {fifa ; sfudy or design
WO 1 Earth Tech. Inc.}

WS E07-WASD- PSA AECOM Teehnical 72202011 LinU Completion of 3.8
0g Services, Inc. {fiva study or design
WO 9 Earlh Tech. (o) !

WS E04-WASD- PSA AECOM Technicat 8/25/2011 Peler M Jelonek Project 39
05 Services. Inc. {(ffk/a coencluslon or
WO: 07 Earth Tech. Inc) closeput

WS E07-WABD- PSA AECOM Technicat 1143072011 Lin U Completion of 3.8
09 Services, Inc. {fkfa study or design
WO: 6 Earth Tech. Inc.)

WS E07-WASD- PSA AECOM Techalcal B6/21/2012 tinLl Complefien of 3.8
09 © . Senvices, inc. (fkia sludy or deslgn
WO: 11 Earth Tech, inc.}

WS E07-WASD- PSA AECOM Technleal = 14/3/20412 Linll Completlon of 3.8
09 Senvicss, [ne. (fkia . study or deslgn
WO: 12 . Earth Tech, inc.

WS EO07-WASD- PSA AECOM Technical A20/2013 Linll Completlonof 3.7
09 Senvices, inc. {fi/a study or design
WO: 8 Earth Tech, [nc.) )

WS EG7-WASD- PSA . AECCH Technical 732013 Lind Interim 3e
09 Services, Ine. (Miva
WO 14 Earih Tech, [ne)

WS Er4-WASD- PSA AECCM Technical 92772013 Peter M Jelonek Completionof 4.0
05 Servilces, Inc. (f/a study os design
WO: 05 Eath Tech, Inc.)

WS E04-WASD- PSA AECOM Technical 92772013 Peter M Jelonek : Completionof 3.9
05 Services, nc. (fida study o design
WO 14 Earth Tech. Inch

WS EQ7-WASD- PSA AECOM Technical 17212014 LinLi Complefionof 8.9
08 Senvices. inc. (fda study or design
WO 14 Earth Tech. Inc.)

WS EQ4-WASD- PSA AECOM Technical W7i2o14  Marla A, Valdes : Project 40
05 Senvices, Inc. {ffkia conciuslon of
WO 10 Earlh Tech, Inc.) closeout

WS EQ7-WASD- PSA AECCM Techrical 114/2014 Linld Complefion of 3.3
09 Sarvices, inc, (ifikia study or design

WO B Earth Tech, {nc.) )

Evaluation Count: 31 Conlractors: 1 Average Evaluation: 3.7

http://intra.miamidade.gov/ClIS/rptContractorEvaluation.a...  2/10/2014
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http://intra.miamidade.gov/CliS/rptContractorEvaluation.a... 2/10/2014

Contract Tube

EO1-DERM- PSA
04, EP-40

EQ1-DERM- PSA
014

EO1WABD- PSA
05, Project 2

WO

Task 04
EO1-WASD- PSA
05, Poject 2

WO

Task 03
EQ4-WASD- PSA
G5

WO

Task 02
Eg#fﬂASD‘ PSA
]

WO: 05
EO7-WASD- PSA
09

W0O: 4
EO7-WASD- PSA

EO7T-WASD- PSA

a9
WO: 2
E07-WASD- PSA

09
W 1

EQ7-WASD- P3A -

[hic}

WO: 8
EO7-WASD- PSA
08

WO: 5
ggr-w;\sg- PSA
Wo: 7
E07-WASD- PSA

Q5 (A
WO

Task

No.1
E04-WASD- PSA
25

WO:

Task 04
EQ4-WASD- PSA

Confractor [ Archite
Namg

AECOM Technlsal
Senvices, lno. (fikf
Earth Tech, Inc.}
AECOM Tachnigal
Services. Ing, (fi/a
Earth Tach, InG.)
AECOM Tachnical
Services, ne. (Hiva
Earth Tech, Inc}

AECOM Tachnical
Semvices, Ine. (fk/a
Earth Tech, Ine)

AECOM Technical
Services. ne. (Hk/a
Earth Tech, Inc)

AECOM Technical

Services, Inc. (fkfa
Earth Tech, Ing.)

AECOM Technlocat
Senvices, Inc. {fkfa

Earth Tech, Inc.}

ABECCM Technlcal'
Services, [ne. {flda
Earth Tech e,

AEGOM Technlcal
Senvices, ihc. {{k/a
Earth Tech, Inc)

AECOM Techpical
Semvices, Inc. {fkia
Earth Tech, ing)

AECOM Tachnical
Services, Inc. {fikia
Earih Tach, Inc.)

AECOM Technical
Services, ihe. (fkia

Earth Tech, Inc.
AECOM Technical

Services, Ing. (/s

Earth Tech, Inn.)

AECOM Technical

Sarvices, no, (/g
Earth Tech, Jnc}

AECOM Technical
Servicas, Inc. {Hi/a
Earth Tech, inc.

AFCOM Tachnical

Cate

212572008

31/2006

LBt

Rater

7124/2006 Rafael J. Ballesieros

8/8/2006

Sylvia Gonzalez

107162007 Sylvia Gonzalaz

3/27/2010 Daniel Edwards

10/15/2010 Lin Lt

10/15/2010 Lin L

3/2{2010

LinLi

10/24/2010 Lin L

111102011

1H1/2011

11212011

113112011

31112011

317204

Lin bf
Lin LI
LinLi

James Ferguson ~

Pater M delonek

Peter ¥ Jelonak

A8
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Responsibility Review for ISD Project No, E13-WASD-01R —
Program and Construction Management Services Related to the
_ Wastewater System Priority Projects '

manage the implementation of the required scope of services. In regard to issues of capacity for the
referenced contract, AECOM is found to be a responsible firm. It is important to note that the veracity
of the aliegations made against AECOM by the CH2M representative have been addressed by the OIG

Report of April 28,.2014.

e 5
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Responsibility Review for |3D Project No. E13-WASD-04R -
Erogram and Constriction Managemant Services Related 1o the
Wastewater System Priority Projects

Misrepresentation of information by firms or their team members poses concerns. County Selection and
Evaluation Committees rely, in substantial part, on the proposals submitted, and the written and oral
responses provided in the deliberative process aimed at selecting the highest qualified firm(s).

AECOM identified two (2) lawsuits regarding termination for cause from an engagement with a dlient.
These are matiers involving the City of Sarasota inl regard to a complaint for damages in connection
with the design and construction a sewage lift stafion and sewer line; and a second matter involving
Tyco Healthcare/Covidien for a complaint alieging breach of contract and negligence related fo a site
decommissioning project. AECOM advised that they ars contesting each of the terminations. in
addition fo the referenced lawsuits, the County requested that AECOM submit litigation history
regarding contractual performance issues,” including breach or termination for cause from an
engagement with a client, andfor any errors and omissions for relief based on
performance/design/management deficits within the past five years. AECOM was asked to submit the
scopes of services for those contracts In litigation. 1t is not unusual to see active lifigation for large
comparnies doing business with numerous public and private entitles. The results of the review of the
avallable information regarding the firm’s Jitigation history did not raise concerns. AECOM has na
oufstanding judgments, Subseqguent to the responsibility review meeting, AECGOM provided releases
from the City of Charleston for two liens. '

AECOM advised that {o the best of thelr knowledge they were not under criminal investigation but have
been the subject of various aliegafions. Subsequent to the responsibility review meeting, AECOM
advised that in May, 2011 the U.S. Attornay’s Office (USAQ) and the EPA advised of an investigation
regarding potential criminal charges in connection with contracted services provided by AECOM
Technical Services, Inc. to the operator of the Waimanalo Guich. Sanitary Landfill in Hawail, AECOM
reported ongoing discussions with USAO regarding resolution.  County staff contacted the USAQ In -
the District of Hawait to gather information regarding this matter. The Assitant U.S. Attorney handling
the matter was not able fo comment or release information regarding due to confidentiality
reguirements.

Client references provided by AECOM for similar projects Included in their proposal were verified io
ascertain the quality of services (firm's responsiveness to the Owner's needs, communication befween
the firm and Owner, and performance of the firm). The majority of the verifications received indicated
AECOM’s performance as "very good”. Additionally, AECOM has thirty-one evaluations in Miami Dade
Gounty's Capital Improvements Information System database with an average rating of 3.7 out of 4.

Conclusion

A careful and detalled review of the information reviewed regarding AECOM establishes that, in regard
io the scope of services for the Program and Construction Management Services Contract Related to
Wastewater Projects, the firm has the following:

Appropriate financial capacity to carry out this long term contract;

e Substantial technical and management capacity with the required expertise to perform the
required services for the referenced project; '

¢ Sound procedures and tools in place to ensure accuracy and appropriate controls for coniract
oversight, for their firm and sub-consultants, to ensure compliance with invoice reviews and task -
orders; and :

= Procedures in place for timely payments to their sub-consultants.

The results of the County's responsibility review indicate that the AECOM team has the technical and
financial resources and capacity required to carry out the contractual responsibilities to effectively

2P
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Responsibllity Review for 1ISD Project No. E13-WASD-01R -
Program and Construction Management Sesvices Related to the
Wastewater System Priority Projects

Roseanne Cardozo: "People only think that there Is ohiy one Consent Decree, but
actually | negotiated the two Consent Decrees and this third one with the Depariment,
with the Deparfment.” , ‘

Paul DeKeyser. "Roseanne Cardozo helped negotiate, helped write the sections of the
Consent Decrae.”

Subsequent to the February 25, 2014 responsibility review meeling, AECOM was asked to submif
information on Cardozo's involvement and supportt in the WASD negotiations of the current and/or
previous Consent Decrees. The information was fo include the contract(s) under which these services
were provided, any task orders associated with these services, and any supporting documenis in which
Ms. Cardozo pariicipated In negotlations or draffing of language of the current and/or previous WASD
Consent Decress. A response to the request for information was provided by AECOM on March 13,
2014. In addition to the documents provided by AECOM, documents were also provided by WASD and
the County Attorney's Office. Intervisws wers held with a former, and current County employess, both
knowledgeable of the details and staffing involved in the negotiations process that led to the current
settlement agreement. Review of the documents from AECOM and additional research included:

¢ Emails from Ms. Cardozo to WASD staff,

= Memoranda from WASE staff and the County Atforney’s Office

¢ Meeting minutes and memoranda from Cardozo Enginesring, Ihc. (Cardozo);

¢ Scopes of services, task orders from MWH Ameticas, Inc. (MWH) to Cardozo;

s 2011 CMOM Self-Assessment Reporl submitted by MWH, Prime Consultant, prepared by
MWH and Cardozo fo WASD: ‘

» Correspondence from MWH to WASD regarding consent decree negotiations.

- The review of the documents indicated that Cardozo was a member of the MWH team at the fime of the
first and second WASD Consent Dscrees, and that the firm conducted the CMOM self-assessment
which Is the precursor for the current Consent Decree. A CMOM seif-assessment is of critlcal
importance as f the basis for providing injunctive relief for the County, and outlines specific activities
that are in order to comply with the EPA reguirements that led fo the approval of the current Consent
Decree,  MWH/Cardozo assisted WASD with negotistions of the first and second Consent Decree,
The 2011 CMOM seif-assessment report submitted to WASD by MWH as the prime consultant, and
prepared by both MWH and Cardozoe was submitted to the EPA for review and evaluation and became
the basis for the development of the terms and conditions of the current (third) Consent Decres. The
experience of the Cardozo firm is an integral part of the team's overall capabilities in regard to the
scape of services in the referenced solicitation. The documents staff reviewed did not indicate Ms.
Cardozo's direct or indirect involvement with WASD negoiiaiions with the EPA for the current (third}
Congent Decree. However, her finm was involved in the prior two Consent Decrees. and the CMOM
assessment for the lalest Consent Decree,

In addition to the review of the documentation submitted, staff spoke with a WASD Assistant County
Attorney, WASD Deputy and Assistant Directors, and a former WASD Assistant Director of Wastewater
Operatlons, in regard to Ms. Cardozo’s involvemient with nagotiations of the Consent Decress for
WASD, These consuliations confirmed that Cardozo was part of the contracted team assisting WASD
with the previous two Consent Decrees, but not with the negotiations of the current one.

A
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Respons|billty Review for 1ISD Project Mo, E13-WASD-01R ~
Program and Construction Management Services Related fo the
Wastewater System Priority Projects

Agenocy Role ~ David Haywood

City of Afianta The City Atlanta had two (2) Consent Decrees.
: The 1% was for Combined Sewsr Overflow (CSG),
Project Manager for Monfgomery Watson Harza
(MWH) in charge of the CSO management plan,
reguirement of the 1% Consent Decree.

The 2™ Consent Decree (1% amendment to the
Consent Decree), Deputy Program Manager for
MWH and was responsible for two of the Capacity,
Management, Operation & Maintenance Programs
(CMOM), Capacity Cetlification Program and the
Rainfall Program. : .

City of Indianapclis C8O / Consent Decree Program - Program
Manager for MWH. Respansible for oversight of
the program, negotiations with USEPA,
oversesing design, feasibility studies and
doscument management.

e, g

City of Akron Lead Program Manager for AECOM. Respensible

- for regulatory effort, nedotiating with USEPA,
Depariment of Justice {DOJ) and Ohio EPA,
design standards, technical services, CMOM,
construction projects and  construction
management. :

Mr. Haywood advised that fo hls knowledge there were no performance issues on any of the referenced
engagements. [n response fo a request to identify issues with any of the engagements he was
involved in during of these confracts, Mr. Haywood stated that were no performance issuss with the
City of Atlanta and Akron, For the City of Indianapolis, the City had two (2) Program Managers, one for -
the CSO (MWH) and another for other service areas. Prior to the end date of the contract, the City
decided that the Storm Water Program Manager to take control of the twe programs (CSO and other
service areas). The decislon was nhot based on performance concerns. '

On the AECOM Table of Organization included in their proposal, Ms. Roseanne Cardozo of Cardozo
Engineeting Inc. (Cardozo) is listed as the sub-consultant responsible for Consent Decree Compliance.
At the January 16, 2014 Mayoral Advisory Commitiee meetling, Ms. Cardozo indicated to the
Committee that she negotiated first two Consent Decrees, as well as the current (third) one for WASD.
The following denoctes statements made by Ms. Roseanne Cardozo and Mr. Paul DeKeyser during .
AECOWM's presentation at the January 18, 2014 Mayoral Advisory Committee meeting: -

40
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Responsibliity Review for ISD Project No, E13-WASD-Q1R -
Program and Construction Management Services Related to the
Wastewater System Priority Projects

e Expetience of the prime in regard fo senior managementfleadership roles on prior Consent
Decree engagements.

Information provided by AECOM at the February 25, 2014 meeting along with subsequent information
requested and submitted on February 28, 2014, March 13, 2014 and March 17, 2014 have been
reviewed in detail by staff. ‘

AECOM confirmed their commitment throughout the fifteen (15) year ferm of the confract and that their
isam members will resetve sufficient capacity to meet all the obligations under the confract.

In regard to the experience of AECOM, a guestion was asked by a Committes member at the January
18, 2014 Mayoral Adviscry Commitlee. The following denotes the guestion asked and the responses
recelved:

Peler !g}esias Commiitee Member: “Very good presentation. | have one guestion
concerning the Consent Decree. How many Consent Decrees has AECOM been the -
Prime on nationally?”

David Haywood, AECOM. "Been the prime on Conseni Decrees nationally. My
recellection, 'l ask Paul {o correct me if I'm wrong he re, but over 20 of those Consent
Decrees we've been the aciual Prime on, if not more.”

Paul DeKeyser, AECOM: "I's about 28, Prime 28.°

At the responsibility review meeting, AECOM was asked how many Consent Decree programs [ had
managed / completed (led or been involved in the management and implementation of a remedy
resufting from a seitlement between g public agency and or government agency). Mr. Paul DeKeyser,
AECOMW, identified nine (8) projects (Akron, Allegheny County, Pittsburg, Pittsburg Water and Sewer,
Nashville and Davidson County, Arlington County, Massachusetts, Austin, Baltimore and Mlami) for
which they were the Program Manager for a Consent Decree or some type of enforecement action. In
addition, they also advised that there were forly (40} projecis in which they were not the Program
Manager but had major roles and prime contracts. AECOM stated that to the best of their knowisdge
they were not aware of being terminated for any of those projects.

Subsequent information provided by the firm identified nine (2} projects in which AECOM provided
program manzsgement services in the role of prime fo suppott a project cr program driven by an
enforcernent action (Environmental Protection Agency (EPA), State Consent Decree/Order or other) .
and forty-four (44) projects (EPA, State Consent Decree/Order or other) in which they provided
planning, enginesting, design and/or management servicas as a prime to support a project or program
driven by an enforcement action. One of the nine (9) projects - Nashville and Davidson County,
AEGOM indicated that they were the prime on the 1% - State Consent Order and sub-consultant on the
- EPA Cansent Order for wet weather,

David Haywood, Program Manager, AECCM, stafed at the responsibility review mesting that he
managed three Consent Decree engagements (Cily of Akron, City of Indianapolis and City of Atlanta}
and described his role on those engagements. The chart below depicts Mr. Haywood's role for each of
these engagements.

17



Page 5

Responsibility Review for ISD Project No. E13-WASD-01R —
Program and Censiruction Management Services Related to the

Wastewater System Priority Projects

Suspended Vendors State

Small Business Development Division (SBD) Reports
Sudan-Iran Affidavit

State of Florida Corporations

A&E Technical Certification Report

Pre-Qualification Report

Business and Litigation Reports

Review:

- Pacer Report ‘
(case and docket informatioh from federal appellate, district,
and bankruptey courts)

— Dun & Bradstreet Report :
(credit and finahcial information for business assessment
and validation)

\Web Ssarch

Review.
~ Google Search

— Faderal Misconduct Database

A Responsibility Review Maeeting was conducted with of AECOM on February 25, 2014, The following

representatives were in alfendance:

Mr. Paut DeKeyser, AECOM

Mr, David Haywood, AECOM

Mr. Christopher Karpathy, AECOM

Mr. Vahid Ownjazayeti. AECOM

Ms, Maricela Fuentes, AECOM

Ms. Robyn Miller, AECOM

Mr. Miguel De Grandy, Holland & Knight

Mr. Alfredo Gonzalez, Genovase Joblove & Battista
Mr. Jose Villalobos, Akerman, LLP

Ms. Roseanne Cardozo, Cardozo Engineering, Inc.

Also In attendance were Assistant County Attorneys Oren Rosenthal and David Murray, County
Attorney’s Office, Patricia David, Chisf, intergovernmental Affairs Section, WASD, Miram Singer,
Assistant Director, ISD and Faith Samuels, Sr. AV/E Consuitant Selection Coordinator, 1SD.

Scope of Responsibility Review:

N\

During the responsibility review, the following matters were addressed in regard fo the firm;

2 @ @ & a ¢ @& o

Capacity/commitments of the prime and sub-consultante during the term of the contract;
Payment practices by the prime to sub-consultants:

Controls regarding accuracy of work/task orders and invoice verification and integrity;

Current and past litigation;

Current/outstanding financial capacity, including outstanding Judgments;

Internal and external audit/compliance/enforcement findings;

Review of criminal and/or ethical misconduct:

Experience of David Haywood (AECOM Technical Services, Inc,) Deputy Project Manager and

Roseanne Cardozo (Cardozo Engineering, fnc.), Consent Decree Compliance;

/1§
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Responsibility Review for [SD Project No. E13-WASD-01R ~
Program and Consfruction Management Services Related to the
Wastewater System Pricrlly Projects

Negotiations with AECOM commenced on February 4, 2014, Negotiations conciuded on February 4,
2014 contingent upon review by the County Attorey's Office of requested modifications by AECOM fo
the Professional Services Agreement (PSA),  The County Attorney's office completed their review of
the PSA on February 21, 2014 and AECOM advised of their acceptance of the terms and conditions on
the same date. AECOM executed the agreements and submitted to the County on February 24, 2014,

Prior to the approval of the contract award recommendation, [SD staff conducted a responsibility
review. The responsibility review included reference chacks, verification of the firms’ past performance,
review of avallable financial, business and litigation reports, interviews and web searches, This
information is used to independently verify the firms’ financial condition, integrity and capacity. A
summary of the specific companents of the responsibility reviews and a recommendation is provided
herein. !

A responsibility review prior to recommendation to award assists in determining whether the proposer
has the capacity and integrity o be recommended for award of a contract. The Board of County
Commissionars (Board) makes final responsibility determinations. This report provides the results of
"the responsibiiity review conducted by I1SD staff. Numerous allegations have been made by the
second-ranked firm, CH2M, regarding the information provided by AECOM fo the Competitive Selection
Commitiee, the Mayoral Advisory Committee and at Responsibllity Review meeting. All of these
allegations have been forwarded to the Office of Inspactor General (OIG) for review,

As part of this responsibility review, the County has cooperated with the O|G. Staff has ensured that all
documents and requests.for information made by that Office were provided con a timely basis to
facilitate thelr separate investigation, and subsequent report. 1t is important to note that due to the OIG
resources and capabiiities, they are better suited to conduct in-depth revisws. As such, we defer some
areas of the scope of this review to the OIG.

Responsibiiity Review

The following chart provides the resuits of the responsibility review for AECOM In regard to the
Program and Construction Management Services Refated to the Wastewater System Priority Projects
for the Water and Sewer Department. ,

Component | Purpose
Past Petformance Past performance oh County projects was considered in
accordanse with Section 2-8.1(g) of the Miami-Dade County
Code,

Past performance on other similar projects was checkad to
verify information contained in the proposal.

Pre-award Vendor Information Verification that the firm is eligible for contract award and is
Intranet (hitp/fintra.co.miami- compliant with ceriain County requirements. The verification
dade.fj,us/dpm/vendor_info.asp) includes checking the following repotis: ‘
Component Purpose
Contractor Debarment
History of Viclations

Federal Excluded Parties List
Convicted Vendors List — State
Debarred Contraciors
Delinguent Contractors

Deficit Make-up Report
Suspended Confraciors

[
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Responsibility Review for ISD Project No. E13-WASD-01R -
Program and Construction Management Setvices Relatad to the
Wastewater System Friority Projects

p) Provide assistance to WASD, as-needed, with permits, regulatory and environmental review, The
Consultant shall review psrmit and environmental review work to ensure consistency with the
overall Program. S

q) Asslst WASD In the review of design documents including constructability reviews and assist
WASD and/or design consultant with bid phase services as needed.

r) Oversee and support the design and construction management phases of the capital program as .
needad. .

s) Support CMOM implementation as requested. Assist in drafting specifications and assessing
contraciors’ bids. -

) Provide construction managers, construction coordinators, construction engineers, start-up
specialists; inspectors, safety officers and administrative personnel for the successful execution of
the Consent Decree WWTP and WCTS capital program.

u) Perform daily inspections, prepare daily logs, provide delailed review of contractor's updated and
revised schedules, document dally progress and quality of consfruction work, .review shop
drawings, prepare recommendations for approval, review schedule of values, provide contract
interpretations and clarffications, process and authorize progress payments including allowance
account and change orders, review operation and maintenance manuals, respond fo requests for
information, and certify completion of the capital improvements.

V) Aid in the integration of consultant staff with WASD staff.

A CMOM self-assessment was conducted as required by the EPA, in order to review WASD's current
CMOM Program. The findings from this self-assessment report were prepared and submitted to EPA
and are the basis for the current Consent Decree approved by the Board of County Commissioners on
May 21, 2013. '

The solicitation advertised was for one (1) non-exclusive Professional Setvices Agreement (PSA) with a .
five (5) year term, with two (2) five (5) year options-to-renew at the County’s sole discretion. Proposals
were recsived from AECOM Technical Services, Inc. (AECOM) and CH2MHil, Inc. (CH2M).

Following the original compestitive process, the Gounty Mayor's directive dated November 15, 2013.
outlined the necessary steps to be taken to conclude the selection process, and allowed for AECOM
and CH2M to submit additional information to supplement andfor substitute their eriginal proposals,
On November 26, 2013, the County Mayor appointed a Mayoral Advisory Commitiee (Comimitiee), The
Committee was tasked with evaluating and ranking AECOM and CH2M In order of preference based on
the Second Tier critetia provided in the Notice to Professional Consultants, Both AECOM and CH2M
submitted additional information to supplement their origihal proposals by the deadliine on December
13, 2013. Proposals were distributed to the Committee for their review prior to the scheduled January
16, 2014 Mayoral Advisory Committee meeting (oral presentations}).

Oral presentations were conducted on January 16, 2014, The chart below indicates the final ranking of
the Mayoral Advisory Commities: '

" Respondent o Ordinal Score Final Ranking
CH2M ) . 8 2
AECOW ' 7 1

The Mayoral Advisory Commitiee members recommendsd that the County Mayor approve negotiation
with AECOM, the highest ranked responsive and responsible proposer. The County Mayor authorized
negotiations with AECOM on January 24, 2014.

(o
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Responsibility Review for 1SD Project No, E13-WASD-01R ~
Program and Constructlon Mahagement Services Related to the

Wastewater System Priorlty Projects

Depariment of Environmental Protection (FDEP) regulations, and any additional applicable reguiatory
requirements.

The scope of services to be provided by the Consultant includes, but is not timited to, the following:

a) Validate the condition assessments and corresponding capifal program for the Wastewater
Treatment Plants (WWTP) and Wastewster Collection and Transinission System (WCTS).

b} Outling, identify andfor develop pre[imlnaa'y policies, procedurss, and practicas that establish the
means and methods fo mest the requirements of the CD, -

¢} Identify potential risks that may have an impact on the implementation of the Capital Program and
provide a mitigation plan This includes identifying and recommending mitigation options to deal
with future sea level rise and storm.suige.

d) Advise and provide, strategic, and day-io-day oversight and direction fo the Prograrm.

e) Prepare and maintain, together with WASD's staff, a Program Management Plan for use by the
Program Team. This Includes establishing communication protocols, design and process
standards.

f) Coordinate and assist WASD with Wastewater Fac;![tres Master Planning as required to ensure
comprehensive and long term viability of the Consent Décree Capital Improvements.

g) Provide wastewater hydraulic computer modeling services required by the Consent Decree that is
currently under negetiation, including model updates and caltbration, and as required in support of
the Pump Station Improvement Program using the WASD Infoworks CS model. This requires the
consultant to have ficense(s) of Infowerks CS Hydraulics Software, latest version and be proficient
with-its use on large wastewater transmission and gravity networks.

h) Establish standards and guidelines for cost-estimating. The Consultant shall work with WASD staff
to ensure that all project cost estimates meet the cost estimating standards, including those in
planning, preliminary engineering, and detail design. The Consultant shall review cost estimates
generated foi consistenicy with the standards and guidelines and to ensure that cost estimates
performed at various stagss in the design process adequate!y and appropriately incorporate
factors o account for project risk elements.

i) Develop and manage the program master schedule and task schedules, and provide budgeticost
oversight of all program elements and resources.

i} Develop monthly progress reports that include accomplishments durmg the most recent iepoﬂmg
period, upcoming activities for the next reporting period, tracking of issues and action items
identified, other related information, and contract status, Monthly reports shall be reviewed as part
of monthly status meetings with the WASD Program Team. These reporis may be used to prepars
reports submitted to EPA as part of the CD requirements.

K} Work with.WASD fc establish and implement both a physical and an electronic central CD
documenis library. Al documents associated with the CD, including reports, meeting
agendas/minutes, transmittals, design drawings and speoiﬁcaﬁons, technical memeorandums,
schedules, e-malls stc. shall be managed and organized in the library. The Consultant may be
requested fo provide assistance to WASD in the development and management of a pubiic
website that contains information related to the execution of the Program. The Consultant shall
develop templates for documents and reports to ensure consistency throughout the CD Program.

) Support WASD with public outreach of the CD Program which may include responding to inquiries
and complamts

m) Participate in update meetings with regulatory agencies and contractors and develop required

" materials for sach meeting.

n) Assist WASD in the preparation of all reports that are required by the CD to be submitted to EPA
or any other regulatory authority.

o) Perform value enginsering. This includes establishing when value engineering shall occur, the
format/schedule for value engineering efforts, and establishitg a standard value engineering report
format and templates. ,
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