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CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM .

Agenda Item No. 9(A)(1)

TO: Honorable Chairwoman Rebeca Sosa DATE: June 18, 2013
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution accepting the Animal
County Attorney Services Department (ASD)
Report of Recommendations for
attaining a No Kill shelter
Resolution No. R-476-13

The accompanying resolution was prepared by the Animal Services Department and placed on
the agenda at the request of Prime Sponsor Commissioner Jose "Pepe" Diaz and Co-Sponsor
Commissioner Dennis C. Moss.
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Memorandum &

Date: June 18, 2013
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Conj;m'x ioners
From: Carlos A, Gimenez o e,
Mayor %’”
Tl
Subject: Aximal Services Depariment Re;mﬁ\%cammendaﬁons for Attaining a No-
Kill Shelter -
Recommendation

It is recommended that the Board of County Commissioners (BCC) adopt the attached report
providing for an Animal Services Department (ASD) Strategic Plan (The Plan) implementing
lifesaving programs with the goal of ASD becoming a no-kill shelter.

Scope
This item is countywide in nature as ASD provides services to all residents throughout
Miami-Dade County.

Fiscal Impact/Funding Source

PFunding would be provided by proceeds of the up to 06,1079 mills of property fax revenue
and is subject to approval by the BCC as part of the annual budget process. An analysis of
the fiscal impact indicates that the levy of the 0.1079 mills would vield approximately $18
million to $20 million annually. _

Track Record/Monitor
Alex Mufioz, Director, ASD will implement and monitor the program,

Baekground :
The BCC directed that a program be developed with the goal of ASD becoming a no-kill

shelter (Resolution No.R-538-12 listed as Atfachment Two of the attached Plan) and to
provide a plan considering the availability of additional funding in an amount equivalent to
0.1079 mills of countywide property fax revenue for improved animals services (Resolution
No. R-1050-12 listed as Attachment Three of the attached Plan).

The attached Plan, prepared by ASD, includes recommendations for achieving these
directives as described in the referenced no-kill resolutions and the Pets Trust Miami straw
ballot initiative, which was approved by 64% of voters on November 6, 2012,

ASD recommends targeting any newly available resources towards eliminating the
cuthanasia of thousands of savable pets annually in the following areas: 1) increasing animal
lives saved through adoption and rescue; 2) reducing shelter intake through targeted
sterilization of dogs and cats; and 3) providing access to resources aimed at surrender
prevention and programs for responsible pet ownership. For ease of review, a summary of
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recommendations from the plan has been excerpted and attached to this memorandum as
Table One,

ASD has congistently improved the animal save rate over the past several years for both dogs
and cats. In 2012, the Department aitained its highest save rate for dogs - saving
approximately 75% of abandoned canines. The save rate for cats also peaked last year with
38% being saved and 70% over the last 4 months. The no-kill goal 1s defined as saving 90 %
of savable dogs and cats,

Financial Feasibility Action Plan

As proposed in the attached plan, funding would be provided to ASD and available to other
groups and not-for profit organizations working to save shelter animals. Priority would be
given fo programs that perform large-scale sterilization services, reduce the population of
owned dogs and cats (targeted spay and uneuter) and provide surrender prevention/pet
retention - services. Proposed funding recommendations are based on an estimated $20
million budget, the amount estimated by a full levy of the 0.107% mills on the countywide
property tax roll as directed by R-1050-12.

Implementation Plan

The recommendations highlighted throughout The Plan are comprehensive. In some cases,
the recommendations may require that a revised or new policy be implemented. In other
instances, funding is required for new and/or expanded programs that must be developed.
Where funding is needed, service expansion will be commensurate with funding availability
pursuant to future budget approval. Upon adeption of The Plan and/or elements herein, ASD
is prepared to move forward with the expansion or establishment of the programs and
services listed below based upon future budget approval:

-Comprehensive Adoption Program -Free Roaming Cat Trap Neuter and
Release /Trap Neuter and Give-back

-High Volume, Affordable Spay and Neuter -Large-Scale Volunieer Foster Care

Programs Programs

-Rescue Group Transfers Expansion -Medical and Behavioral Programs

-Proactive Pet Redempiions -Public Relations/

Conmmunity frvolvement

By separate Resolution No, R-43-13, the Board directed that an Advisory Board be
established to provide advisory recommendations, A companion item addressing this issue
will be forthcoming for your consideration.

THAL

Alina T. Hudalk
Deputy Mayor




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: June 18, 2013
and Members, Board of County Commissioners

Amended
FROM: R, A. Cudvas, Ji. SUBJECT: Agendaltem No. 9(A)(1) .
County Attorney -

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No comumittee review

Applicable legislation requires more than a majority vote (i.c., 2/3’s ,
3/5°s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Amended

Approved Mayor Agenda Item No. 9(A)(1)
Override

RESOLUTION NO. R-476-13

RESOLUTION ACCEPTING THE ANIMAL SERVICES
DEPARTMENT (ASD) REPORT OF RECOMMENDATIONS
FOR ATTAINING A NO KILL SHELTER
WHEREAS, this Board, on July 3, 2012, adopted Resolution No. R-583-12 directing the
Mayor to develop a program from Miami-Dade County with the goal of becoming a No Kill
shelter and providing for a financially feasible strategic plan to implement lifesaving programs
and services at Miami-Dade County Animal Services Department; and
WHEREAS, this Board, on July 17, 2012, adopted Resolution No. R-647-12 placing a
non-binding straw ballot question on the general election ballot in Miami-Dade County whether
- they support the County Commission increasing the countywide general fund millage by 0.1079
mills to fund improved animal services programs in the County; and
WHEREAS, this Board, on December 4, 2012, adopted Resolution No. R-1050-12
directing the Mayor to include projections for increased funding based on voter approval of straw
ballot for improved animal services programs in Strategic Plan for No Kill shelter; and
WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
report from the Animal Services Department, a copy of which is incorporated hercin by

reference,



Amended
Agenda Item No. 9(A)(1)

Page No. 2
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, this board accepts the
recommendations in the attached report, except that funding for specific proposals will be
determined as part of the proposed FY 2013-14 budget.

The foregoing resolution was offered by Commissioner José “Pepe” Diaz
who moved its adoption. The motion was seconded by Commissioner ~ Dennis C. Moss

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye

Lynda Bell, Vice Chair aye

Bruno A. Barreiro aye Esteban L. Bovo, Jr. aye

Jose "Pepe" Diaz aye Audrey M. Edmonson  aye€

Sally A. Heyman absent Barbara J. Jordan aye

Jean Monestime aye Dennis C. Moss aye

Sen. Javier D. Souto  aye Xavier L. Suarez aye
Juan C. Zapata aye

The Chairperson thereupon declared the resolution duly passed and adopted this 18™ day
of June, 2013. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
y:

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Dennis A. Kerbel



TABLE 1

STRATEGIC PLAN
SUMMARY OF RECOMMENDATIONS

Increasing Animat Lives Saved

1. Prioritize and establish rescue grant program to focus on saving the most at-risk shelter dogs
and cats through the establishment of an ASD grant program for rescue organizations,

2. Develop new and expanded Community Outreach plan for both the sheller and community
organlzations. o

3. Support expansion of special adoption events.

4, Expand Adoption Counseling Program created through ASPCA grant,

5. Ffovide post-adaption follow-up with added resources provided by adoption counselors.
6. Establish a Large-Scale Foster Program,

7. Continue to grow off-site adoption events with participating rescus organizations.

8, Prioritize and establish medical rescue grant program to focus on saving treatable atrisk
dogs and cats,

10. Continue and grow Voluntesr Progrars.
11. Support Expansion of ASD Pilot Transpott Program.

12. Create 2.3 strategloally focated offsite adoption venuss for use by shelter pets and
community rescue pets.

13, Expand number of Rescue Partner Organizations pulling pets from ASD.

14, Socialization and Enrichment Adoption Programs,



Reducihg Shelfer Intake

1. Establish TNR/TNG as preferred option for feral/free roaming cats with low to ho adoption
probabiiities,

2. Work with other agencies to establish network of high volumse/accessible/income quailfied
fow-cost ar no ceost sterflization clinics.

3. Provide surgery vouchers as an allernative for sferllizations working with private veterinary
clinics,

4, Create managed admission systems,

5, Create pmaoti{fe pet redemption programs {o complement existing Lost and Found Program
and Animal Cantrol Officer fleld redemption protocols.

8. High Risk area outreach programs similar to Pets for Life.

7. Purchase Mobile Animal Clinics llke existing mobile clinic to expand low-cost or no cost
spay/neuter sarvices.

8. Community sterllization events,

Providing the Public with Surrender Prevention & Responsible Pet Ownership Resources
1. Pel assistance hot line,

2. Large animal (livestock) victims of cruelty and neglect.

3. Continue and expand MDCPS/MDC Education Partnership.

4. Humane community education,

5. Create effective, accessible programs for surrender prevention and pet retention.



TABLE 2

swesBoud Bupsxe Suiptedys Ag ssauaiesmy Agluniiwa]) asealou
, SBNTE| LOLLLIGT 67 BNG SISPUSIING JBUME 10 D4E1U| FINpay
0,007 AQ SPASN WISL LIGYS 01 P31E|3Y SIAPUBIING UMD JO SHEW JINpaY

%Oz Aty S3NS5] [B2E3 N 01 PRIFSY SIBHUBLING SBUME 40 B)R1UT 19520

JU0 JEBA W1 1USsIad OT AQ S1B8UMD &) PRUINIES 512 B5ea.ou)

1usssad T Ag eyRiU| J8Ys4S 0npey

Aj|2NUUE 3 I5EG IARGR PIALS SjRunue 3218 5ea.|

(08 UOREILIEIE 000 05 SAIYIE 03 Sun Adrunsiea 3aeand Y yiom

Bu0 Jeed Ul s300 PEUMD DOG'0Z T S1E0 SURURGY 394 000°0S Xeldde 3zZ)1Uslg
S NS O NDSH/QSY woy f1eD Bulueay 3914 30 %08 1348Q

S124 193RNS 10 AQIGRIdopY pue UosedsIq aaslgul
BNISIY DUyl Ise]) pue sSog Jo Juenlad SE BABS
WBUWBA0AL] AUNLWILIOT 3sERISU]

BNISDY Y] 5180 pue SB0Q JQEnes JOUBLIE §E BARY
uondopy Ry 5287 pue $T0Q I RARS JO JUIDIRG §5 BARS
1uaarad oF Aq wieaB0.4 SIS0 MOID

woRdopy ML 9IED) PUR SBOQ BJGRARS 1O JUIDIE4 G5 AR5
uoRdopy NIyl 5187 pus SH0Q AORARS JO JUBABY SC BaES
vogdepy nAYl 5387 puk SHOG 2iGBAsS JO JUBLIE] 5T Baes
swesfosd Sunsixa Sulpuedys AQ FEEUBIEMY AJIUNWLLIOY BFEADY|
BrISBy MUY SIED PUE 5300 BIGBARS JO MUEDISS §F 3ES
PN0S3Y N SI8T PUR SHOQ BIHBARS J0O WBNIBA SF BARS

suonessda pue Buleis spnpw sauncwie Jeod (ad)
jeuopelado aq o1 sweiBard vopuelal/Ispuauns ssunbay {3)

INA-3Ng BJ2 sajugls SB Bunerado o yoyms [{im sIe)op jende {d)
Buipun) paaosodde AR Im 33RINSLSUNYOD PBLLAL 3] [IIM 51200 [v)

(@) ooo'oe

000z

sweifoid Junsy jo uoisuedxy pue sARBRIUL OSY 057
swelfold Uopualay 134 aadeasd 05T

SWesFolg UDIUSIEY 194 dateGd DY

AJJBIUD JO SWMA §jewue 38187 H0S

nUetd0.d [RICIABLSY PUB [ENPSIN B0L

000'7T

sWesiord voptwuspay 184 PAEN] 00E

{ 9} sanemiug Aoflod eIt ASY 00T

¥/N Q0f

SRMAUBT JBINEN PUE Asdg B|gepIoyy ‘Swnioa YA 00T

53NTS IS N puUE \fmam. BlQEPIOLY BLLAIOA LM..I ans'at

sanddng saeddesy ‘Seenup DL YL IED Buieay S84y (04

000'e

weagorg uopdopy aasusyaIdIIOD Q0E
wergold uondopy ansusYaEWeD O0E
welBoud uondopy sasusyaIdwal Q0F
unsuedxy Ja4suRl | dnols andsay N5t
weldoug vondopy sasusyaidwod o0z
wesfoid vopuopy ansueyaLdwo]) oSt
wesdord vopdopy ansuaysidiley QR
welBoig uandopy anisusysldwol 00g
wesoig yondopy ansuslaudwod 00g
Juswanioaut ARALILOD/SU0NEIBY MHand 004
sapysuery dnoJo andsIy Q5y 08y
sa53sued} dnoug andsay Jsv 008

15576N
JEa1 . puRiD

|Eoigey
UOREINHS AUURLIWIOS

3uewsny 9 wi30Ld [ooUIS Nqnd §
aliIaH AIURIS|SSY 13d ¥
SBARBLLIBY[Y JApUBIING £
Aysnun 4o stwnoa jeulue 38ie) 7
uBnUBARId 130UBLNS T

SBIINOSIY UORUBABIJ

SEpuBINg 01 ssEsy Juipinald

1£303gng

SBALRHLUL JBUMD O3 LIMIBY 8
SUOISSIUIpY palRuVEN §
UBREZILIES Mwinssd yei uSiH ¢
siaysnea AaBing £
{5} sz vonenalg 7
woddng werBosd ONIMML T

2yeni} Reys Supagsy io)

SUOEERUILMIODEY Jo AIBIIAS

jezolgng
weldokd vogdopy
JUBLWYALIYT PUE UOIEZIEDAT 7T
ualsedxy Wwesdold uodsuer| Gsy TT
weldnug J8aunon 0T
sdjysiauzied anosay Qsy pued g
weafold wondopy aus-HO 8
wesBold 421504 2)e08 alre] g
SIRMED VORAOpY BNSH0 9
siojssunos uoidepy &
siuzA3 uandopy J83B3YS v
Lgjd yreaang Alunoite]) g
WeJBold JURln SMasay |BAPIA GSY 7
Wwetfoug uels anasey Qsy T

PRAES SBAM WY SwiseassUu| 40}
wcoﬁmucwEEcuwmm.oEmEEsm

{v} 2wonno ajgeinsenpy 1RO HIN-ON aypads  Suppuny
- . M3N

SBWOTING PUR UE)d oy ANjiqicea] Fupurny



MIAMFDAD

| Memorandum = s
Date: May 7, 2013
To: Carlos A. Gimenez
Mayor
Thru: Alina T. Hudak '
Deputy Majo
From:. Alex Mu ‘
Director\Afimal Setyvices Department
Subject: Animal Services Department Report for Attaining a No Kill Shelter and Recommended

use of Proceeds for Increased Funding Based on Voter [[Approval]] >>Support<< of
the >>nonbinding<< Straw Ballot for Improved Animal Services

Overview

Over the past year, the Board of County Commissioners (BCC) has supported efforts and
legislation building on the successes of Animal Services Department (ASD) initiatives.
Highlighting this point is the fact that in the past year ASD has attained the highest dog and cat
save rates in Department history. The support received from the BCC, Mayor's Office, County
agencies, rescue groups and the local community has contributed significantly to this
accomplishment as has the implementation of various initiatives that increased the number of
lives saved. The Community Partnership with the American Society for the Prevention of Cruelty
to Animals (ASPCA) has also led to the development of new programs and increases in the live-
release-rate. Miami-Dade is one of only eleven (11) communities chosen nationwide for this
partnership. Despite these efforts, there are thousands of dogs and cats euthanized every year
that need the new funding and programs made possible by the proceeds of the Pet's Trust
Miami straw ballot initiative.

This report provides a comprehensive plan for addressing the thousands of at risk animais in
our community in response to the BCC's directives contained in the resolutions referenced
below:

July 3, 2012, Resolution No. R-583-12 Directing the Mayor to develop a program for Miami-
Dade County with the goal of becoming a No Kill Shelter and providing for a financially
feasible plan to implement lifesaving programs and services at Miami-Dade County Animal
Services Department (Attachment One)

December 4, 2012, Resolution No. R-1050-12 Directing the Mayor to include projections for
increased funding based on voter approval support of straw ballot for improved animal
services programs in Strategic Plan for No Kilf Shelter (Attachment Two)

The report is categorized into three (3) sections as follows: 1) Increasing Animal Lives Saved,
2) Reducing Shelter intake/Targeted Spay and Neuter and 3) Providing Access to Resources
aimed at Surrender Prevention & Programs for Responsible Pet Ownership. Achieving success
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Honorable Mayor Carlos A. Gimenez
Page 2

in the implementation and development of these new or expanded initiatives at the level needed
is not feasible without the potential of future proceeds from the [[RetsTFrust]] straw ballot. The
report addresses both resolutions simultaneously as the programs for achieving “Ne Kill” and
programs supported from increased millage revenues based on voter [[app;ceval]] >>g gg ori<<
of the straw ballot initiative [[supported . F : 22

Increasing Animal Lives Saved

One of ASD’s primary missions is to save more animal lives. Saving more lives is also the
primary objective of both the No Kill Resolution and the referendum for a dedicated millage
approved by the voters on November 6, 2012 (Attachment Three). Reaching and sustaining the
“No Kill” 90 percent save rate or higher is our ultimate goal. Review of best practices nation-
wide, indicates that the employment of various methods and programs is necessary fo achieve
this aspiration.

Adoption, rescue, transporting animals to other shelters, fostering and reuniting pets with
owners are the most common methods for saving animal lives. While there are many similarities
in saving dogs and cats, there are some distinct approaches for increasing the lives saved and
reducing euthanasia for each species. The primary methods for saving dog lives are adoption
and rescue. Adoption is generally considered the most sustainable way to maximize a shelter's
save rate. In other words, “local” adopters are the most abundant and likely candidates for
saving a pet’s life. The No Kill resolution calls for Comprehensive Adoption Programs. For
example, while the shelter is open for adoptions seven (7) days a week, it would be necessary
to also hold more offsite adoption events to further increase the amount of lives saved. The
shelter has begun these services with the initiation of very large and successful signature off-
site adoption events resulting in the adoption of hundreds of pets on one day, as well as smaller
and more targeted events.

Sadly however, some programs do not have the same positive results for cats as for dogs.
Adoption results are better for dogs than cats, as evidenced by customers visiting and choosing
pets at the shelter. This is not unique to Miami-Dade County, but indicative of a dilemma facing
shelters throughout America. The Department’s observation of other programs and agencies
has found that the most effective way to save more cats and reduce euthanasia is to decrease
feline shelter intake. To explore this concept, ASD implemented a pilot feline TNG (Trap Neuter
Give-back) program. Staff has not found a comparable (size/intake/population/demographics)
open-admission shelter that has adopted its way to No Kill save rates for cats. This important
policy matter is covered within the section of TNG/Trap Neuter and Release (TNR) on page 9.

Our objective is to re-home all savable pets abandoned or surrendered to our custody.
However, not all dogs are sought after by adopters frequenting the shelter. Review of recent
euthanasia and adoption statistics demonstrates that a dog's age, color, size and condition are
determining factors in adoptability. The most at-risk shelter dogs tend to be large and mix-breed.

/i
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Age and color are other determining factor after size, closely followed by medical condition and
behavior. ASD has undertaken programs to promote these more difficult to adopt dogs with our
existing resources and would use increased funding to improve the save rate of our most at-risk
canine population.

Recommendations regarding Increasing Animal Lives Saved and reducing euthanasia through
comprehensive adoption programs called for by the No Kill Plan, as well as the >>nonbinding=<<
straw ballot text...“to decrease the killing of adoptable dogs and cats”, can best be achieved
through the various efforts and programs as detailed below. Developing effective programs
requires working together with the animal welfare, rescue and veterinary communities. Funding
will be available to these groups consistent with this plan. The funding available from the
[[dedicate millage]] >>additional dedicated property tax millage<< can make these programs a
reality and help avoid the euthanasia of thousands of savable pets.

Offsite Events

During the previous year, the shelter successfully initiated and implemented four farge-scale
community adoption events resulting in the adoptions of hundreds of dogs in just hours. ASD
also participated in various smaller events. Offsite events allow the shelter to provide local
adoption opportunities, beneficial to building and sustaining bonds within the community. The
large events were conducted with the Humane Society of Greater Miami (HSGM) and The Cat
Network and are open to rescue groups for the adoption of their dogs and cats too. This is a
practice that ASD will continue as off-site events are an opportunity for increasing animal lives
saved. Our experience has shown that the positive media coverage has had a positive effect
beyond the day of these events and has helped to elevate the public image and positive
perception of the shelter. Sustaining this level of effort will not be possible without [[the-new]]
>>additional<< funding.

Some offsite events are routinely held in conjunction with the Department of Parks, Recreation
and Open Spaces as part of an ongoing commitment to bring adoption services closer to
communities. The Department accomplished recent successful events through the sponsorship
of the ASPCA, partnering with other agencies, and through the creative use of existing
resources. Expansion beyond a certain level is linked with appropriate support. The logistics
involved with supporting the events, while maintaining adequate staffing levels at the shelter, is
a critical consideration for ASD. Success is also attributed to the media and promotion that has
surrounded the adoption fairs,

it is critical to continue to build upon ASD’s recent accomplishments and expand offsite events
inclusive of >>the existing veterinary practices, rescue groups and other<< community adoption
partners. This will expand opportunities for shelter and rescue pet adoption and increase
community awareness. For success it is recommended that ASD receive funding to coordinate
these events including its partners the HSGM, The Cat Network and other rescue groups in

Jol
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order to ensure >>placement, adoption and re-location<< opportunities for the most at-risk
animals.

Community Outreach

Driving more traffic to the shelter to increase adoptions is a key to success. An effective
marketing campaign to promote shelter pet adoptions and engage the community in becoming
shareholders and active participants in achieving a humane and No Kill Miami-Dade County is
essential. Historically this funding has not been available. Funding above current levels must be
dedicated to promote the value associated with saving a shelter pet's life through adoption,
foster and rescue. Citizens should feel empowered to be part of the solution, which promotes a
sense of ownership and pride in building a more humane and No Kill Miami-Dade County.
Participation in the success can help guarantee continued involvement from the community.

The FY2012-13 budget provided funding for public outreach, unlike past years, but it is not
enough for the size and scale of our mission. Funding to promote shelter adoptions is a critical
component for reducing the euthanasia of thousands of pets annually. Ensuring new funding for
ASD to provide outreach is integral to this plan. These services could be acquired and
expanded by working through the Community Information and Outreach Department to leverage
resources. ASD will also continue its pursuit of pro-bono and free services and strive to use
social media tools as effective means of communicating with the public and prospective clients.
Increased media outreach however, is not unique to ASD. Rescue organizations have the
similar need for exposure to help find permanent homes for rescued pets and along with ASD
will also receive funding for outreach.

Adoption Events at the Shelter

Staff constantly strives to attract new audiences through in-house special adoption events,
themed to coincide with celebrations, specific promotions or holidays. These are part of a
comprehensive adoption program. When organized correctly, the in-house special adoption
events can generate significant community interest and result in higher adoption rates. Themed
adoption events are most effective when held monthly with a variety of campaigns tailored to
pique the interest of a diverse segment of adopters. These events also very precisely focus on
saving pets at the shelter, which either helps at-risk pets and/or opens up space for another
animal. Grants from the ASPCA are currently assisting to promote these activities. The grants
were provided as “seed funding” to initiate public awareness. ASD coordinates the adoption
events with Community Partnership members, the Cat Network and HSGM to obtain maximum
exposure and opportunities in promoting and saving the most pets. It is recommended that new
funding be directed for this purpose.

Adoption Assistance
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Historically, ASD has not had staff exclusively dedicated to assisting prospective adopters with
the important decision of selecting a pet at the shelter. Kennel staff has recently been utilized in
this capacity, but it is not their primary job and could take time away from the vital responsibility
of ensuring a clean and healthy facility. Last year, the shelter applied for and received a grant
from the ASPCA for an Adoption Counselor. Currently, there is only one (1) Adoption Counselor
which is insufficient. Adoption Counselors are vital to ensuring a successful match is made
between adopters and shelter pets. Last fiscal year 7,253 shelter pets were adopted with a sole
adoption counselor that cannot adequately carryout the duties of assisting adopters with this life
saving decision. An appropriate number of counselors would range between 4 to 8. Adoption
Counselors assist with the selection of an appropriate pet for the adopter’s lifestyle and provide
valuable information related to behavior, temperament and suitability. This ensures the best
possible match thereby reducing the likelihood that the adoption experience will be unsuccessful
resulting in the pet being returned to the shelter. ASD is open for adoptions every day of the
week requiring multiple staff to cover a 7-day work week. Additionalty, due to the size of the
facility, as well as the time to appropriately assist with an adoption, various counselors are
needed. It is recommended that ASD receives funding for this. HSGM may also need similar
support for its adoption mission.

Offsite Adoption Center

Miami-Dade County, as we know, covers a large geographic area. One of the approaches to
address this challenge in increasing adoptions is to establish small satellite operations. We have
reviewed existing adoption data to better target our selection of potential locations. We believe
that providing better access to available animals will help increase adoptions. As noted in the
No Kill Plan, centers should be situated in high traffic retail areas or be mobile and highly
flexible giving ASD the ability to respond to changing trends. Just like our community adoption
events, the centers would be for the use of the ASPCA partners; HSGM, The Cat Network, and
rescue groups. To reduce the euthanasia of thousands of animals annually, participation in the
offsite adoption center must be commensurate with saving animals from ASD. '

Foster Programs

Foster care programs provide lifesaving care for dogs and cats entering the shelter, which are
not suitable candidates for immediate adoption. Among those requiring foster care are neonate
puppies and kittens unable to feed on their own, and dogs or cats that are sick but treatable or
are in need of behavioral training or other rehabilitation.

An effective foster program plays a crucial role in guaranteeing availability of healthy, sociable
adoptable pets, while at the same time alleviating overcrowding in the shelter and providing
additional avenues for saving thousands of lives. A program with the capacity to address these
issues requires foster counselors and support for veterinary care. Austin, Texas and
Charlottesville, Virginia have both succeeded in implementing successful large scale volunteer
foster programs with over 2,600 shelter pets participating in their combined programs over a
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one year period. We began to grow our foster program last year upon leaming more about
these efforts. The work of the foster coordinators is to communicate with existing foster parents
regarding animals in their care, expand candidates for the program and follow-up on care of
these shelter pets. The follow-up care can also include supplies and medical support of the
foster animals. Coordinators ensure that animals are returned to the shelter or made available
for adoption by foster parents.

Our experience with the small foster initiative we currently have in place has demonstrated that
the workload cannot be absorbed within the duties of existing staff. Future funding is
recommended to allow for replication of the successes of other programs. Another strategy
within the foster program is the Ambassador Foster Program which allows the foster parent to
network the pets in their care through professional and personal circles and complete the
adoption process without returning to the shelter. This flexibility is yet another way to reach
residents currently unable or unwilling to come to the shelter. The No Kill plan includes
implementation of large-scale volunteer foster care programs.

Rescue

The majority of animals saved (9,000) are placed by ASD adoption programs. Rescue
organizations, however are an integral component of the shelter life-saving puzzle accounting
for more than 4,000 pets a year. As previously stated, large, mix-breed dogs that are
predominantly brown and black are adopted the least. Please refer to the attached article
referencing “Black Dog Syndrome” (Attachment Four) regarding this issue. Age is a second
major factor. The shelter saved approximately 75% of the dogs this past year. Most of the dogs
not saved, rescued or adopted fit the description above. These are pets that a “typical-adopter”
is not seeking. They are the most at-risk creatures. Developing strategies to help this segment
of abandoned dogs is our most immediate priority for reducing the euthanasia of adoptable dogs
at the shelter.

Rescue often provides a quick exit strategy for these difficult to adopt pets. The shelter believes
that the greatest potential for saving these dogs is rescue. ASD currently works with over 60
rescue groups as our official partners through an agreement that provides reduced fees and
customized service. We have staff dedicated to support the transfer of animals to rescue
groups. However, in order to increase the number of pets saved via rescue partners, alternative
programs need to be implemented.

't is strongly recommended that an appropriate level of funding be used to create grants to
rescue groups to assist with saving the most at-risk pets. Rescue groups incur expenses in the
housing, vetting and feeding of pets while they are networking to find them permanent homes.
Dogs with medical needs identified as treatable will require additional assistance. ASD should
administer a program, similar to our Cultural Affairs Council grants program that has
accomplished so much to expand cultural group capacity in Miami-Dade with the goal of
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incentivizing, expanding and assisting rescue groups with the work of saving shelter dogs and
cats.

Transport Partners

To ensure responsiveness to changing frends and supply and demand fluctuations, the shelter
must be poised to “get animals out” by all methods and means. An example is provided in
ASD’s reaction to a small drop in adoption rates. The shelter sought out and initiated new life
saving programs that were previously not in place to compensate for the challenge. The
program has been so effective that despite similar intake statistics for Fiscal Years 10-11 and
11-12, euthanasia was reduced by 18% in one (1) year, from 14,379 to 11,900 (and with less
staff than the previous year).

ASD attributes the euthanasia reduction to new programs that sought the assistance of
volunteers and outside organizations to transport dogs and cats to adoption-guaranteed shelters
and in other counties and states. Support of the new transpert initiatives could be essential in
helping to achieve and maintain No Kill save rates.

The challenge to create the program was the requirement that pets be isolated outside of the
shelter for 10-days prior to boarding a transport vehicle to protect against the spread of disease.
Facing this obstacle, ASD established a mechanism for the quarantine of pets at an offsite
location by working with its partner County Agency, the Internal Services Department (ISD) that
provided an unused warehouse to stage and quarantine the dogs and cats prior to their
transport to other agencies. In_just over one {1} vear, the parinership has grown to include more
than 40 out-of-state receiving agencies as far spread as lowa, South Carolina, Maryland, New
York and Maine. ASD combined efforts with a local not-for-profit agency, Miami Dogs on the
Move that volunteered o coordinate and identify recipient agencies, fundraise for the transport
of shelter dogs. The Cat Network helped lead a similar undertaking for cats. The transport
partners offer relief by providing a viable alternative primarily for the less adoptable and large
breed dogs, as well as cats. In just over a year, more than 2,000 shelter pets have been
transported to guaranteed adoption receiving agencies. The transport partnership is mutually
beneficial as it helps with overcrowding in the shelter, thereby reducing euthanasia related to
disease and lack of space while also filling the demand for pets in other receiving agencies out
of state.

An essential element of the transport program is the Pet Placement Coordinator position funded
by the ASPCA and dedicated along with ASD resources to support the program. Grants for this
position will be exhausted at the end of the calendar year. Continuation and expansion should
be factored into ASD's future budget projections with support received from newly available
revenues. Grant funds have been applied for and received to partially offset the expense of the
program this year. Additionally, the expenses related to the actual transport, which include fuel,
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vehicle, driver stipend, hotel and incidentals are often met through donations received by the
not-for-profit agency. The Department must also position itself financially o expand this new
public/private partnership in the future.

Summary of Recommendations for increasing Animal Lives Saved

1. Prioritize and establish rescue grant program to focus on saving the most at-risk shelter dogs
and cats through the establishment of an ASD grant program for rescue organizations.

2. Develop new and expanded Community Outreach plan for both the shelter and community
organizations.

3. Support expansion of special adoption events.

4. Expand Adoption Counseling Program created through ASPCA grant.

5. Provide post-adoption follow-up with added resources provided by adoption counselors.
6. Establish a Large-Scale Foster Program.

7. Continue to grow off-site adoption events with participating rescue organizations.

8. Prioritize and establish medical rescue grant program to focus on saving treatable at-risk
dogs and cats.

10. Continue and grow Volunteer Programs.
11. Support Expansion of ASD Pilot Transport Program.

12. Create 2-3 strategically located offsite adoption venues for use by shelter pets and
community rescue pets.

13. Expand number of Rescue Partner Organizations pulling pets from ASD.
14. Socialization and Enrichment Adoption Programs.
Reducing Shelter Intake/Targeted Spay and Neuter

The shelter accepts all pets presented for surrender or animals found on the streets as strays.
Many times the shelter is the last option for a pet. However, there are several strategies for
reducing the amount of animals a shelter takes in. Some provide immediate results and help to
defer more at risk animals. Cat Trap Neuter and Release (TNR) and pet redemption programs
have a greater ability for saving animals quickly. Pet sterilizations are essential for the long-term
reduction of a community’s unwanted/abandoned pets and to reduce dog and cat intake. Other
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programs have the potential of assisting loving pet owners that want to retain their pets but are
in need of assistance and lack the ability, knowledge or resources to care for their pets.

Two types of sterilization services delivered in a high volume/high accessibility/income qualified
low-cost or no cost manner are needed to reduce shelter intake and pet populations as follows:
The first is sterilization of feral/free roaming community cats that largely do not have an owner
and may only be informally cared for by a “feeder”. The Department is participating in a
program under the umbrella of the ASPCA with other organizations targeting the area with the
highest number of owner surrendered cats in Miami-Dade County. This Partnership includes
Broward and Paim Beach counties. The Broward study area targets the location with the
highest feline intake.

The second sterilization service is for pet owners that require easily accessible, convenient fow-
cost or no cost services as they may not have the financial resources or transportation means to
priotitize this for their pets.

Trap, Neuter and Give Back (TNG)/Trap, Neuter and Return (TNR)

The dog adoption rate last fiscal year was approximately four times greater than the adoption
rate of cats. Cats could benefit greatly from policies and programs aimed at reducing intake.
The majority of cats entering the shelter system are free roaming community cats, many of
which are unlikely candidates for adoption as they may be feral, unsocialized, or do not
welcome human contact. It is neither possible nor humane to attempt to euthanize our way out
of the current cat overpopulation crisis. Based on estimates calculated with the formula used by
the American Veterinary Medical Association (AVMA) there are an estimated 587,000 cats
within Miami-Dade County. Last fiscal year, more than 64% of cats entering the shelter were
euthanized and that marked the most cats ever saved by the shelter. The reasons for low cat
save rates are that the majority of cats are feral and not suitable as indoor house pets, lack of
demand for adoption and the difficulty of returning cats to owners since the law does not require
ficensing or micro chipping. We have undertaken steps to promote cat adoptions, such as
significantly reduced adoption fees, no hold policies for felines and even placing cats in the
lobby, visible to ali people visiting the shelter. We also created the Department's first ever
TNG/TNR program (described further below) returning well over a thousand sterilized cats to
willing care-takers in 8 months. However, the historical lack of adequate sterilization services to
divert the large quantity of free-roaming cats with little chance of being saved in a shelter
environment contributes to the free roaming cat population.

The solutions for decreasing shelter cat euthanasia are large scale, sustainable sterilization
programs. Underlying this program must be the policy that supports this action. TNR/TNG
should be adopted as the preferred policy for ensuring lifesaving cat programs as included in
the >>nonbinding<< straw ballot.
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TNR and TNG programs and policies could have an instant effect on the number of cats saved.
ASD implemented a pilot program in July of 2012 to determine community interest in a TNG
program. Despite being near capacity for clinic space, staff identified opportunities to fill gaps for
no-show appointments or cancelled surgeries. This allowed for the inclusion of feral cat
surgeries within existing resources. Constituents presenting stray cais with the intent of
surrendering them to the shelter were provided with the option of having the cat sterilized,
vaccinated and returned at no cost. Community interest and support has been positive. [[The
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transportation and trapping activities in addition to utilization of clinics and facilities performing

high volume targeted feline spay and neuter surgeries.<< ASD currently conducts surgery of in-
house pets ready for adoption and rescue and provides low cost sterilization for owned pets at
the shelter and through our community events. These surgeries amount to approximately
12,000 to 15,000 a year for dogs and cats combined. Based on the experience of a similar effort
in Jacksonville, FL, [[the-sterilization¢linies]] >>ASD<< would have to perform approximately
50,000 feline surgeries annually to see a decrease in the population over several years. The
sheiter clinic should also serve as part of the expanded system helping to create an effective
community network by working with >>Miami-Dade County’s 167 private veterinary clinics and
private hospitals and Licensed South Florida and<< established not-for-profit partners
competitively selected to provide high volume sterilizations.

Miami-Dade veterinarians and private clinics willing {o participate in this income qualified low-
cost sterilization program would [[alse—be—included—and]] serve to increase options for
sterilization services. Working with private not-for-profit providers and existing community
groups to implement high-volume spay and neuter of feral and free-roaming cats, such as The
Cat Network, HSGM, Undercats and Smitten with Kittens to expand their long-standing work in
our County is also essential to the success of targeted spay and neuter programs including
sterilization services, transportation, trapping and training.

High Volume/Highly Accessible/Low Cost/Free Sterilization of Owned Pets

Sterilization of owned pets is another means of reducing shelter intake and diseases. Many pet
owners choose to sterilize their pets to prevent unwanted litters, behavioral issues, such as
marking or aggression, inconvenience or even fo prevent health issues. Some pet owners elect
this option as a means to control pet overpopulation. Other pet owners would likely choose to
sterilize their pets for the reasons mentioned above, but lack the financial means to pay for
these services or resources to access income qualified low-cost and/or free services, such as
transportation. In addition, they may be unaware of the benefits of sterilization for their pets, as
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they do not have the financial means to provide routine or preventive veterinary care for their
pets. As such, future funding would be needed for free or low cost/reduced fee sterilization
programs. ASD has been proactively developing incentives to promote sterilization of owned
pets, such as reduced cost of licenses for spayed/neuter pets. The scale of surgeries must be
increased to make a significant impact.

Education about the benefits of sterilization without the capacity to offer services countywide is
a challenge. However, funding has not been in place previously to provide the needed level of
sterilization services to meet the public's demand for convenient, high volume, low/reduced or
no cost surgeries, accessibility and the required transportation to and from sterilization clinics.
Services would be rendered on a need based system similar to the current low cost licensing
program in place at ASD where a determination is made based on public assistance
documentation for qualified participants. Addressing these issues is crucial in the success of the
spay/neuter component of both No Kill and the >>nonbinding straw<< ballot question

[[suppored-by PetsTrust-Miami]]. The services for owned-pet surgeries would be provided

through >>AS8D and<< the same network of >>private veterinary clinics and hospitals and<<
[[steriization-clinies—including-ASB-and-the-clinics—contracted-eut-te]] community partners with
proven sterilization experience. Qutreach to the veterinary community is crucial to ensure their
participation and to include them as part of the sterilization network. The department does not
want to negatively impact private veterinary services.

It is important to re-state that the sterilization efforts may take years to significantly decrease
shelter intake. For instance, Jacksonville had been providing spay/neuter services consistently
for years before seeing a significant decrease in shelter intake.

Managed Admissions

In addition to TNR and TNG programs, ASD should be selective in accepting cats from private
trappers. Cats presented by trappers are typically not good candidates for adoption, transport or
rescue. To return a cat to the area from which a constituent paid for its removal would not be in
the best interest of the animal or the affected individual. Under existing code, private trappers
may present trapped animals to a licensed veterinarian.

Managed intake saves cat'’s lives. It is recommended that only adoptable cats and truly owner
surrendered cats should be accepted into the shelter adoption program. This includes kittens
and adoptable adults, increasing chances for adoption, transport or rescue rather than
euthanasia.

Proactive Pet Redemption

Increasing proactive pet redemptions is a priority for the department, calied for in the No Kill
resolution and supported by the [[Pets—rust]] >>nonbinding straw ballot<< initiative. This is
accomplished through field personnel utilizing all resources at their disposal to reunite lost pets
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with their owners. By restoring lost pets to their owners in the field, shelter space is reserved for
stray and owner surrender dogs and cats presented at the shelter. Field personnel currently
utilize hand held scanners to identify microchips and inspect all animals captured for
identification fags or licenses. Last fiscal year, only 3.35% of the stray dogs picked up by field
personnel were retumned to their owners without ever entering the shelter. Field restoration is
made possible due to the presence of a microchip, rabies license or other form of identification.

Existing Miami-Dade County Code, Section 5-7(a), requires all dogs over four months of age to
wear the rabies license at all times. Compliance with this ordinance is virtually nonexistent. The
majority of dogs entering the shelter are without the rabies license, which if worn is their ticket
home. Field personnel and all finders of lost dogs are capable of obtaining owner information
linked to the rabies license, if only the dog were wearing it. Additionally, the rabies license or
other ID tag is an indicator to the public that the dog is a pet that needs to be reunited with its
family. The Department is participating in a program under the umbrella of the ASPCA and
following the Human Society of the United States’ Pets for Life model targeting the area>>g<<
with the highest number of owner surrendered dogs in the County. This is a comprehensive
program, providing sterilizations to high risk pets along with other services such as vaccines,
licensing, micro chipping, ID tags and flea and tick prevention. This is critically important as it
aims fo improve the return of pets to owners that may get lost. >>Additional funding<<
[[Funding]] will allow this program to be replicated in multiple high risk areas.

Based on historic noncompliance with licensing requirements, the Department sought statistics
from model communities with exceptional licensing compliance rates. The City of Calgary is a
mode!l city for communities across North America as they have accomplished a 90-95%
compliance rate with dog licensing. The success of the licensing program is attributed to a zero
tolerance policy which enables enforcement personnel to issue an immediate $250.00 citation to
anyone found with an unlicensed dog on their property. The expense related to vaccinating and
licensing a dog is significantly lower than the expense related to the zero tolerance policy,
thereby encouraging dog owners to comply without hesitation. Currently all pets obtained
through pet dealers in Miami-Dade County are required to be microchipped prior to the time of
sale. Microchips provide permanent lifetime identification, which enables the Department to
promptly restore lost pets to their owners. Microchipping is currently offered by the Department
seven (7) days per week for the low cost of $10.00. Efforts to increase micro chipping must be
studied. :

In addition to the Lost and Found Office at the shelter, trained volunteers can play a critical role
in pet reunification as part of the Pet Detective Program. These are community members
educated about what to do when a pet is lost or found and how the shelter works. They contact
the public (via online postings, flyers, etc.) to provide them with options in their search, as well
as tips as simple as registering in Pet Harbor for specific breed search, contacting the microchip
company (if the pet had one implanted) to ensure they have their current contact information
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and the shelter to also ensure we have their most current contact information in the event the
pet enters the shelter.

Pet redemption percentages however, could improve if enforcement officer positions lost in
previous years are reinstated. Other new solutions are being investigated such as the creation
of an *App” to help reunite pets and owners.

Summary of Recommendations for Reducing Shelter intake

1. Establish TNR/TNG as preferred option for feral/free roaming cats with low to no adoption
probabilities.

2. Work with [[ether]} >>all<< agencies >>and service providers<< to establish network of high
volume/accessiblef/income qualified low-cost or no cost sterilization clinics.

3. Provide surgery vouchers >>or payment chit<< as an alternative for sterilizations working
with >>local<< private veterinary clinics.

4. Establish Managed Admission process.

5. Create proactive pet redemption programs to complement existing Lost and Found Program
and Animal Control Officer field redemption protocols.

6. Create Lost and Found Dog/Cat App.
7. High Risk area outreach programs similar to Pets for Life.

8. [[PurchaseMeobie-Animal-Glinicstike]] >>Provide surgery vouchers or payment chits for<<
existing mobile clinic to expand low-cost or ho cost spay/neuter services.

9. Reinstate enforcement positions with a focus on pet redemption.
10. Community sterilization events.

Providing Access to Resources aimed at Surrender Prevention & Programs for
Responsible Pet Ownership

Surrender Prevention and Pet Retention

Surrender of a pet is a sad reality of shelter work. The decision made by many individuals to
terminate the bond with their pets is often not taken lightly but due to some personal
insurmountable circumstances, whether real or perceived. The goal is to have accessible
programs in the community to prevent pet owners from relinquishing their pets to the shelter.

Some resources available to owners surrendering animals at the shelter should include
information such as: a list of pet-friendly rental housing in Miami-Dade County and surrounding

L2



Honorable Mayor Cartos A. Gimenez
Page 14

counties, behavioral and training advice, spay/neuter assistance, and information on how to find
a new home for a pet. Owners of young animals may need assistance in caring for puppies or
kittens until they are older. Helping an owner care for pets during a difficult period and offering
sterilization services could help increase pet retention. Owner surrendered pets may be the
result of a short-term crisis. If foster care is provided, surrendering can be prevented and the pet
and owner may stay together for life. Establishment of a pet assistance and surrender
prevention hotline could help to direct citizens to resources and divert pets from the shelter.

Surrender prevention, however, requires difficult work to revert a decision by an owner. Owners
may surrender their pets for reasons such as not being able to afford the cost of medical
expenses (for savable and treatable animals); cost of preventive medicine or training for
behavioral issues.

Circumstances in an owner's life may change and precipitate the need to surrender a pet.
Some examples are, moving out of state and costs implicated with relocation; illness or a
temporary crisis. Development of guidelines to assist owners with these circumstances is
required since resources would not be available for the treatment of all animals. The BCC will
be presented with any guidelines for approval prior to implementation.

i -]] Resources should also be
used to supplement the fundmg prowded by ASD to the Soc:lety for the Prevention of Cruelty to
Animals (SPCA). This group is provided $100,000 annually for large animal victims of cruelty
and it is recommended that they be eligible to apply for up to $500,000 of any new funding
pursuant to the funding recommendation in this plan.

Increased millage revenues resulting from the straw ballot will be central in providing the funds
required for surrender prevention and retention of shelter pets released with medical or
behavioral issues. To implement this, ASD recommends working with the existing community
resources, private veterinarians and the proposed sterilization clinic network to make services
accessible to qualified pet owners throughout Miami-Dade. Parameters for participating pet
owners similar to the current program for reduced licensing fees based on need must be
established and presented for approval. Work must be done to carefully create an accountable
system comprising this type of intervention. These are services that can also be made available
to the community in conjunction with existing resources such as private veterinarians. These
relationships are critical to ensuring that savable shelter pets are provided with needed
resources.

Education Initiative/Responsible Pet Ownership

ASD is currently working with Miami-Dade County Public Schools (MDCPS) to develop and
implement a curriculum for the 3%, 4™ and 5 grades focusing on Responsible Pet Ownership.
Education of future generations through joint programs with MDCPS will ensure continuity of the
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progress made to date and also reach pet owners via their children. Access to all pet owners
may be a difficult task, hence reaching and educating children of all ages to bring to their homes
and neighborhoods a better understanding of responsible pet care, as well as the services,
resources and programs available to pet and pet owners alike will increase the chances for
success and long-term sustainability. Amongst other initiatives, broadening the scope of this
initial education initiative is ASD’s goal. The department will strive to expand participating grade
levels, school systems and adult pet owner education in our community with the new funding.

Summary of Recommendations for Providing the Public with Surrender Prevention &
Responsible Pet Ownership Resources

1. Pet assistance hot line.

2. Large animal (livestock) victims of cruelty and neglect.

3. Continue and expand MDCPS/MDC Education Partnership.

4. Humane community education.

5. Create effective, accessible programs for surrender prevention and pet retention.

>>B6. Work with local, private, veterinary clinics and hospitals.

7. Work with ASPCA for surrender of large animals.<<

Policy Recommendations

Some No Kill policies and programs are already in place at ASD. However, there are others
that must be implemented. To assist in developing an understanding the definitions associated
with this terminology, a synopsis has been included. ASD is moving forward with these practices
to decrease intake and increase live release in our pursuit of a 90 percent animal save rate.

Treatable/Savable Animals

No Kill strives for all healthy and treatable dogs and cats to be saved. Treatable conditions
include illness or injuries with a fair prognosis for rehabilitation. Treatable conditions include
diseases and injuries which typically cannot be treated at the shelter, primarily due to lack of
resources. The shelter lacks diagnostic equipment, isolation and intensive care wards, as well
as the critical care staff required to provide for the needs of injured or diseased animals that
meet the definition of treatable. The low cost/income qualified veterinary care programs called
for by the >>nonbinding<< straw ballot question will be essential to ensuring the demand for low
cost/income qualified veterinary care is met.

Empty Cage Policy
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No animal may be euthanized if there are empty cages or kennels, which are suitable for the
animal, or if there is suitable cage or kennel space that the animal can share. ASD is committed
to ensuring that no savable animal is euthanized as long as suitable kennel or cage space is
available. Policies will be adjusted accordingly to implement the recommendations in this report
to maximize animal lives saved. -

48-hour Hold Policy

Any animal identified at-risk for euthanasia wil be held for 48 hours from the time an
organization or agency indicates a willingness to take the animal. ASD will provide a list
advising rescue organizations regarding at-risk animals. Any bona-fide rescue organization
willing to rescue one of these dogs or cats will have 48-hours to take the animal from ASD. ASD
is committed to ensuring that the 48-hour hold is honored and encourages partner organizations
and agencies to act swiftly to ensure suitable empty cages are available for incoming animals,
thereby reducing the need for euthanasia based on a lack of suitable, available cage or kennel
space,

TNG/TNR

ASD will expand its existing TNG program and permanently establish TNG/TNR as the
preferred policy for feral and community cats, which consists of trap, neuter and return to a
location or an individual caretaker and/or willing participant. TNR is widely accepted as the most
effective and humane solution to feral and community cat overpopulation in shelters and
communities. These programs result in positive outcomes related to reduction in intake and
increased live release rate.

Managed Admissicns

The shelter will continue to operate as an open admission facility; however, the admission
process will be altered to ensure that individuals surrendering pets have exhausted other
options. Designating a specific daily schedule for surrendering pets is recommended to ensure
that staff is available to provide the required counseling, referrals, behavioral advice or other
assistance, which when combined with Surrender Prevention efforts may enable the owner to
retain possession of their pet. The goal is for the shelter to be the last resort when faced with
the perceived need to surrender a pet.

Implementation

The recommendations highlighted throughout the report are comprehensive. In some cases,
implementation requires administrative action or the expansion of existing efforts at the shelter
or in the community. In other instances, additional support is required and new programs must
be developed that will require additional resources.
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The BCC will be provided with reports regarding policy changes for items that can be
accomplished administratively. ASD will, however, keep you informed of progress to ensure
compliance with adopted resolutions. Achieving No Kill and increasing the live release rate
requires expanded involvement from our partners and the establishment of new partners.

Financial Feasibility Action Plan

The following funding recommendations {Attachment Five) are provided to identify a financially
feasible No Kill Plan with measureable goals in accordance with Resolution R-583-12. The
Financial Plan serves as a framework for consideration of funding in an amount equivalent to
0.1079 mills as the per the BCC’s direction in Resolution R-1050-12. Consistent with this
report, certain funds will be utilized for ASD programs. Other funds will be available for
community groups and rescue organizations consistent with this plan. An advisory board, being
created by separate >>legislation<< [[resolution]], will provide the BCC with recommendations
on the use of these funds. >>ASD will work closely with local veterinary associations to ensure
that all stake holders have meaningful participation on the Advisory Board.<<
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1. The Mayor or deslgoes fe bereby dhvetsd to davelop and implement &
finangllly foasible, potionsbla No Kfil Implamentsion Piag, with meesurable goals end dus
dutes, {6 ashlevs & 903 seve 1t of fie Cotmiy's Animal Bhelter,
Tho plun should fnolude the fullswlng progres and serviess, oopafstend

with the No KUl Byustion:
s Comprehieadye Adupdon Progams

¢ Lavge-Soale Valiress Porter Core Frogeieas
+ Boaows Growp D

o Propotive Pet Refeylod Programs

¢ Proastive Pet Reduugiisus

+  iMedioal and Bohwviomd Programs

v PFublis Ralstloneismemmily Dnvolvammpat

s  Velumteer Progmns
Witk l%&@ysai&sa%ﬁw%afﬁsmdmmmwm&

ﬂﬁm@ns&aﬁm the No Kifl Iraplenisntation Ples fo (s Bowrd.




Agends Tt Mo, TH{AX3)
PegsNe. 3

The Pilme Spepsor of thy fegaing reaviution fa Commissioner Jogs “Pepe” Diex nd
the Co-Sponsors tre Commissioner Lynda Bell sad Commitsioser Belly A. Heyman. I wee
offerad by Cammissioner  Eotnben L. Bave, &, Who moved it sdoption. ‘Fis motiom vz
seconded by Commirsloner  Baliy A Meyman  pod upon belng pul to & vote, the vols via

&3 Tollows:
Jos A, hartiney, Chuleroun BYS

ﬂﬂd{gy m, mm; v‘m L hamiAeTman aye
Brimo A, Barrelre £ Lynda Bell By
Bstsban L, Bove, It sya Jozs Peps"Dlen  sbeamd
Bally A Heyman £y Batbam ), Jonden  absent
Jonn Menosiinie By Denals €. héoas aye
Rebuon Som shsent Ben. lavier D, Bovlo  shaent
Xavjer L, Suarex ape

Ths Chuivman Gersupon doclaved the roschstion duly pasend snd sdopted thls 5% day of
July, 23082, Thle rosclution shell becomy «Fuctive ten (10) day fos the dels of e edoption
nfess vetoed by the Mayor, eud If vetoed, shall basosme chfscalve oaly upon en ovamrids by thls
Boud, '

¥IAMI-DADE COUNTY, FLORIDA
BY JTB BOARD OF
COUNTY COMMISRIONERS

Approved by Counly Atiomey &
ia form end Joge! sufislenoy,

Dennle A, Kutbol

A



ATTACHMENT 2

OFFICLAL FILE CO¥Y
CLERE OF THY BOARD
oY COURTY OIS NEES
HEARD-DADYE COUNTY, FLORIINA

Ahgands Tam Fo, 11{43(3)

T Denember 4, 2012
FROM: R4, Cuwves, Ji BRSO ﬁa::uluﬁﬁn :il!_m:&mg fhs bayor
County Attomsy to imatuds profectior for
Inarssyed funding beoodl whvole
epproval of Brew bulles S
s s Biiogo P
o id e Flou fog
o Kill chedter
- Resolution Ne. F-1080-12
MWMMMWWMEMMM agonds ot the yeqoal of Prime
w Copmenlisstomer M%ﬁ m
RACIep

G2



A{fevised)

Honorsbin Vice Chabrwomen Avdrsy M, Bdmonson  BATE:
gnd Members, Board of County Cormissiontys :

Ay

b TR

Floase sate guy Hees cheolted.

PR

P p—

o5, Day Rule® for commbitoss pppResble If rutsed
& ‘wesio regaired befwesn Sonl randing and pehiio hearbay

£ wosks petificntion fo suniclpal officlals yagubred prier fo prblic
heariag

Dacrensed revennes o incresse expanditures withont haleudleg lmdgs
Buiget required

Btatewent of Srcal impact peguized

Ordisencs preating e mew boand rogulres Sstolied County Mimage™s
roport for pablic kearing

o enmmitive roview
Apgiteshle Loglslation voquires mors thon & wnfority vots (o, 28% __,

_ 3% ___, umanivous .} iompprove

- Current Informutice regurdisg funding sonres, indax ebde wnd avaiishle
brisnee, snd avallable epproly (L debt ip wontumpiatod reguslred

Deverber 4, 2032

BUBJECT: Agwada HestNo, 11 (A}(3}



| [digos Agenda Hera No, 11(2)(3)

Approved | .
' ' i 12~4~32

Veto
Overmide

_ R-f050-12

RESOLOTION DIHECTING, ‘THE MAYOR OR
DESIGNEE, 0 MNCIUDE  BROIECTIONS . FOR.
CREASED FUNDING BASED ON VOTER
APPROVAL OF STRAW BALLOT POR IMPROVED
ANIMAL. BERVICES PROGRAMS IN STRATEQIC
PLAN FOR NO KILL SHELTER

WEEREAS, seving the lve of animuls, identifylng and efiminating enimal negleot and
abuse, and protecting public sefety in Mismi-Dadn County ero compaetible interents; and

WHEREAS, in Resolution No, R-583-12, adopted June 6, 2012, this Board direcisd the
Muyor or hig deslgnice to develop and lmplement & financiglly feasible, sctionabls Mo Kill
Implementation Plan, with moasursble goals and due dates, to achicve » 20% save rate at the
County's AninAl Sheter and

WHERBAS, in Resolution No, R-647-12, this Bosrd approved & straw ballol askding the
cloators of Mimmi-Dade County whether they would b in favor of thls Bostd “{ncrensing the
sountywide geuezal fund millege by 01079 mills and upplytng the sdditonal ad valorem tex
revenucs generated thereby to fund lraproved endmul servlces, including decrsasing the killing of
sdopteble dogs end onts . . . ; reduning strey cat populations , , , ; and fonding fres &nd low-post
spay/asutsr programs, low-post veterlogry care progems, aod responsiblo pet ownorship
eduostional programs”; and

WHREREAS, In ths November 6, 2012 Gonarel Elsction, the voter of Mismi-Dade
County overwhelmingly voted “yss” oa the strew baliot question, with approximstaly 64%
voting in favor of inotessed funding for Improved smimal services programe; end

3
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Agende Rem No, 13(2)(3)}
Page No, 2

WREREAS, this Bosrd wishes fo bettsr understand how additions] funding would
| fmprove the No Kill Implemegtation Plan thet the administration 3s currenlly preparing, g0 85 10
be better informed in its preparation of the budged for the next fiscal year,

NOW, THEREPORE, BE IT RESOLVED BY TEE BCGARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA; that thiz Board hereby
directs the Mayor or designes, in prepesing the No Kill ¥mplementetfon Plan celicd for by
Resolution No. R-583-12, to cansider the availsbillty of additional funding for {mproved enirmal
services in an moust equivaleat to 01079 mills, a5 approved by ths votert In yerpmee to tha
non-binding stesw beliot on the Novembes 6, 2012 goneyal eloctior.

The Prime Sponsar of (he foregoing zresclution is Commissines Jope "Pepe® Diaz. The

foregoing wes offercd by Commisslopsy  Jesé"Pepe™ Dl ,who moved its adaption. The

motion Wwee seconded by Commissionar Bally A, Hayman gnd upon being puk o &
vols, the voie was 1a follows:
Audrey M, Bdmonson, Vies Chedrwoman Bye

Bruno A, Brerelro ssy  LyndsBell abzent

‘Batsban L. Bovo, I, absent  Joss “Pepe” Diaz aye

Sally A, Hoymn Bye Rarhara J, Jorden zye

Jetn Muneatime nye Deande C, Moss 2ye

Rebeos fosh Bye Sen. Javier D. Bouto  sbeent

Fenvier L Sumer Bys Tuen C, Zapata Eye



Agends Hem Ho. 22(n)(3)
Page Mo, 3

The Chainmen thereupon destered the resolution duly passsd and adopted tide 4% day of
Decembes, 2012, This resolution shell beosue sifestive tea (10) éay sfier e duje of Hs
adoption waless vetosd by the BMayor, and If vatood, chell become affective enly spos an
overide by this Boerd,

AN DADE OOUNTY, FLORIDA.

BY NS BOARDOY.

COUNTY COMMISRIONERS
HARYVEY RUVIN, QLERK
Christophar Rgripps

Byt

Timnmie A. mw

5
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SFFICIAL FILE COFY
CLERE OF THE BOAED
OF COURTY CORNISEI ONERS
MVARE-DADE COUNTY, FLORIDA

MTMORANN

ATTACHMENT 3

g;_g?ﬁﬁﬁ'}‘iﬁﬁ Mo, 1% {Ah):

}onoreble Chefrmen Joe A, Marfinez DATE:

end Members, Board of County Comumaissioners

MEEH

FROM: R. A Cuevas, 3z, SURTECT:

County Attomey

Ry 17,2612

Resotution placing a non-binding
strew hallof guastion on Sw general
eleotion baitot in Miami-Dade

ettty whether they atipport the,

Cotnty Conmodssion Inereaship the-
sountiaide general fuod mfilspe by
54679 mills o Bind Ispraved il
gervicss progrems it the Couoty

Resolution No. RBETAL

Commnisslonss Deans C: Moss.

“The spcompanying Testhifion wak prepead sod plizd on the sgooda ot the requasl of Prime
Sponsor Comumissionts Selly 4 Heptien and Oo-Sponsars Commissonss Lynds Bell and

KA O

County Attoroey [

RACHD

Z7



Hopareble Chelrman Jor A, Martinez DATE: Joly 17,2012

and Mombers, Board of County Commissioners

Anmeaded
SCRIECT: Agends Mem No. 11(A)E)

Please note any temn choched,

3. Dgy Rule™ for commitiess spplicable i raired
& wesls required befween first resding andl publit hesring

4 weels notifination to muslolpe! afficisls required prior to puble
hearing '

Deocrenses revenués or inersnses expenditores without balencing hudget
Budget reguined

Statement of Jeval bapact reguired

Ordinenes tresting a new besrd reguires defalisd County Wamshper's
report for public hesring

Mo sommitise review

Applisabls leghalstion reguires mors than 8 majsrity vote (.o, 28% ___,
3/5% ___, uosmimens } fo uppreve

Crurrent Information regerding fundlng zource, index code snd avallsble
balanee, and avallable capsolly (f debt is contemplated) raquirsd

38



Amended

Approved . . Mgyor Agends lem No. 1H{A)6)
Vetn ' 21712
Override.

(R-647-12

RESOLATTION PLACING A RON:BINDING §TRAW BALLOT
QUBSTION 01 THE. GENERAL, BLECTION BALLOT I
KIAMG-DADE - COURTY, FLORIDA, TO. BB HELD ON
TOBSDAY, ROVEMEER 6, 2012, FOR THE FURPOSE OF
SUBMITTING 7C THE RUECTORS OF MIARGDADE
COUNTY: WHETHER THEY SUPFORT THE COUNTY
COMMISRION THNCHBASING THE COURTYWIDE GENRRAL
RUND MITLAGE BY 5,107 MILLS TO FUND IMPROVED
ANIMAL SERVICES PROGRAMS T THE COUNTY

WHERREAS, this board desires fo decrease dog and cst averpopuletion, decresss public
shelier euthsonuly of edoptsble dogs and cats, and fund veloringry care and rexponsible pet
ownseship educations] progrerns for the beasfit of ths community; and

WHEREAS, this Board withea o deformine whother the residents of Misnd-Dade
&m&ysu;panmmminﬁmaévﬂmmimof&m?ﬁmﬂh for tha purpuses delinestad
gbuve,

NOV, TEEREPORE, EE IT RESOLVED BY THZ BOARD OF COUNTY
COMMISESIONERS OF MIAWI-DADE COUNTY, FLORIDA, thatt

Spcion]l. A non-binding straw ballot quostion shell be placed on the Tuesdey,
Novetber 6, 2012 general eloction for the purposs of submitting to tha qualified electors of
Miamni-Deds County the non-binding straw ballot question as sot forth below,

Becrion2, | Hotice of such elootion sheli bo published in sooordance with Sestion

100,342, Rlovide Biatules.
Section3.  The result of such clection shall by determined by & majority of the

qualified slsctors of Miemi-Dade County voling upon the propossl, The polle at sush elestion

3
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Amended

Agendn Tiem No, 1HANS)

PageNo. 2

shal) be open from 7:00 pam, untl 7:00 paw, on the day of suckt eleation. All qualified slestors of

Miami-Dade County, Florlda shell be entithed to vole &t said election, The County registration

books shall remsin open &t the Office of the Miami-Dede Counly Supervisor of Blectiong until

twenty-nine (29} duys prior to the date of such tlsstion, al which time the regiatration books will

clogs fu acoordancs with the provislons of geneyal election laws. The question shall sppear on the

ballot in substantially the following form:

“Wenid o b i kv ol e County Comrafesion incvsising the
aiintywics poties] Rmdimilage by 1.1079 mills and appiylag the
wdilitionl. 28 veltwtra fux Toveoues peotrated therely to fuad
mnproved extmal sarvices, iwduding:
o decresting the killng of . sdoptable dogs end cats
(oiziorically sppropdmately 20,600 exmally);
¢ seduring siay cst populations {currenily epproximately
__4&&9305&8);@ T
o fonling:fies sl lenecorl spaysuter progrems, low-cott

hiiry care mroppamE mud yespongihle pat aveaerzhip
sdizcationsl prograsa?
e [}
vo [}

genersd election laws,

The form of the bellot shefl bs in socordsnce with the requiraments of

Spetion 5, Barly voting shell be ponduvted in sconrdance with the requirementz of

general election laws,

Spofion 6. Absenter paper ballots mny be usvd by qualified electors of M nmi-Deds:

Cownty for voting on Gds question. The form: of such shscniet belist chall be i scondancs with

the requivemants preseribed by goneral election inws.



Amended
Agends Tee Ho. 11{A)6)
Pege Ho. 3
Secfion7. A smple bafiot showing the manver in whish the guestion or propossl
aforeseid will eppenr ot this clection shell be published end provided in sccordense with the

sppliorhle provisions of generm) eleation Jaws.

Secfion§.  This election on tho propossd afaressid shell be held and conducted in
accordencs .ﬁiﬂx sppliceble provisione of the geners! laws rolafing slootions and the
provisisns of the Mismi-Dade County Homs Rule Charter. The Conaty Mayor or his or her
dozignoe, the Finence Director, and the Clerk of the County Comenltsion gre hereby suthoriond
and dircoted to taks all appropriats rotions nevssarry 1o onrry info efftel and esoamplich the
proviglans of this resolution. This eloction sheil be a nonpertizan elsction. Hlection officials in
contection with this eleotion shall be pppoioted fn accondence with the provisions of genesel
clection jews.

Section®.  This clection shaell be cenvassed by fhe County Canvessing Bosrd, in
nesordance with e pravisions of Section 3,07 of ths Home Rule Cherter,

The Prime Sponeor of the foregoing resciution is Commissioner Belly A, Hoyman and the
Clo-Sponsors #re Commiesioner Lynde Bell, sud Comndssloner Dennie C. Mozs, Tt was offored
by Commigsionse Bally A Hoymen , who moved itz sdoption. The motion wes scscnded

by Commissionar Joed "Pepe” Disx and upon baiog put (o & vols, fhe vols wes ez
foliows:
Joe A. Baritoes, Chelnoan aye
Audrey 3. Bdmonson, Vies Chelrwomen EYe
Brunp 4. Barrelro aye Lynda Bell rye
Bstchan L. Beve, Jr. eye Joss "Fepe® Dlex Bye
Belly A Hoyman aye Berhurs J. Jorden ~ BYE
Jean Monsstime ave Deunle C. Moss sye
Rebeon Bopn sye Ben. Jevier D, Bovia  8Y8
Havier L. Busrer BYy®

<
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Amended
Agends Ben No, 11{AME)
Page No. 4

The Chafpérzon theroapon dselarad the resalution duly pessed and adopted fhis 17" doy
of Jaly, 2012. 'This resolution shell bacome effestive ten (10) deys after the dets of ks sdoption
wcless vedoed by the Mayor, and i vetood, shell beooms effective auly upon s ovemide by this
Hoand.,

MIAME-DADE ODUNT Y, FLORIDA.
E‘YH‘BBW




ATTACHMENT 4

Girl wants to get more black dogs adopted

By BUZAHHG FERE? TOBIES
THE WCHITAZASLE
VWHOHITA, Ken, ~ idodlzon Bell wants to give biack gogs & betier chol

The 12-veai-old Wichlta, Ken,, gIH, & sevanth-pmdsr al Maybery hiddle Sohoof, mﬂ&ﬂ“ﬂwﬂ’fm‘f the Black Dog
Ciub, 6 effor to rales pwarenscs sbout & blas spainsl bleck arimsls (4t oflen kesps fher In sheliert longer Gan
kel iphlor-volorad colnlerparts,

"Black dope RIe overlooked becalme thay's hol unlqus enough. You osrl see thalr feoss very well)' 2ald Medison,
who voluntesra at the Kensey MHumane Boclety. .

sivent | fommmed aboul i, | wes shogked, | wented is do something 1o help."

On Fridey - rolults Sleck Frday - Medison helpad fhe Humens Suolely hos{ tha Black Dog Adopllon Orlve, an evard
poared toward geliing mota black snimsie out of shelisre 2nd inlo loving homes. Tha Humahe Sotiaty wahzd

adopiion fees for el black enimals.
téndizon encourmpas vighors to joln the Black Dog Club, which she leunohed leel month 28 hat Git Scoul Gilear

Sward project,
Hedizon's effor has “reslly Kind of ieken off,* 551 Jonniar Campball, spekeswomnsii for Ihs Faness Humane
Sordety, "People tndorsland the cub snd gre qults chermed by Wadizon and hey dedication tewhelwa do.t

Cumpbalt skl o Has sgainet blesk doge, sometimas oalled Black Dop Byndrime, Ls noticashite at the Wichils
sheller - mnd eleevhers. Biack doge’ el sxprassions are hasde! ko see srd {0 pholograph, oo *lhey doki giab

your ey 6 quickly se briphier-ooforad animels,” shs said..

14ost isBing, she sakd, Js how petrons sesing 5 liiter of pupples ofien ol for the liphier-unltred ones.

Etos isunching her olub, Madison hes ralsed botrt $4,300 for the Kerwne Humane Stelely - funde thel hatp pay Gor
valgiinaty seiviees and other needs for ehefint animals, :

“Realy,” ehe sald, ¥l just hops wa sxve » whols i of anknals' fvee.”

3



sucnesado pue Buiye)s sapnjoul syunowe Jejjod {(d)
|euonelade ag 0} swelbold uchualaluspuains sainbay (3)
so1ujo Adeunaian Joud Joj-lousaieand Ag pawloped ag oy asueeg (OSY Ag seuabing g0 Huwecs sa1d 000’51 03 O0'Z 1 Alewxolddy (8)

ATTACHMENT 5

sweaboud Bupsixa Buipuzdxa Aq sssuslemy AIUNLILLOY SSEDILY

SONSS| UCWILOY 0} BN(] JapUaLing BUM() 10 axelL] sonpay
9,0z Ag SpesN Wa | HoUS o) paielal] SISPUALING JOUMQ 10 SXEJU] @onpay

o0z AQ SBNSS] [EIIpSp] C) PEIEIY SIOPLSUNS JaUME JO 3XEW| Jalea

auo Jead u; wsolad g1 Ag sisUmo o) paulnyal siad asealouy
waalad g1 Ag exelUf J8)aus sanpay
SEQ BACUE panes s[ewile afie) sseaioy|

Aenuue

|eoB uonezZ|Lals 0N0'0S SAIYOE O} SOIUI0 AJBUUaaA ajBalid U)IM Sopa

aup Jeak w1 sBoQq paumO 000'0E ¥ Sien Buleoy el ¢oo'os xeidde sziuss
SOlURD N/S O} WOSH/ASY wos sjeD builueoy sa14 0 %08 Ja18Q

ndopy pue vopisodsig aacidu

sjad Je)eus jo 4
snosay Ny 5180 pue sBog 10 Us0iad 6 9ARS

JUBLLIDAIOAU] AIUNLLLLID 85BaI0U]
anossy niy} sien pue sBo(] 8|dBAES JO JUSIISd GE SABS
anasay niy} s1en pue sBo(] 8|geAES JO JUSIISd §G SABS

Juadad 07 Aq weibcid Jeis04 malsy
anosay Ny} sieD pue sBo(] S|dBAES JO JUSIISH GC SARS
snosay Ny} sieq pue sBog |aeAES Jo JUBIIAH GG BARS
anosay niuy sie pue sBo(g 8jdBAES JO JUSIISY §5 SARS

swesfioid Bunsixe Bulpuedxe Ag sseuslemy AUNWWGD SSESIOU}
anosay hil sien pue sbod s|gereg Jo Usdlad GE 9ABS
2n2say iyl s1en pue sBoq o|BARS JO Jusdled SE SARS

{w) awoo1nQ a|geINSEa|y

Buipuny paacJadde Aue UM SIEINSUSLULIDD PSULR) 8q | 5|25 (v)

(a) oo0‘0z

000°¢

sweiboid Bunsig jo uoisuedxa pur aAnenil ASY 052

swelfold voliusiay 84 aajoeald 061
swelfold uolua)ay 1ad @ANDEOld 00F

AanIo Jo swidla slewue afie 005
siieiBold [eiolreyag puz jeoipaly 00L

000°Z1

swelboid uoldwapay jed anpeolq 008

{0) enpeniur folod exEl QY 001

/N G0%

s201AaS Janapn pue Aedg a|goployy ‘swnjop, yBiH GOl

SEOABS JNan pue Aedg s|qeployy ‘eunjoa ybiH 00201

say|ddns s:addes} ‘sieaup SN1/YNL &0 Bulweay esig G0S

000°9

weibold uondopy easusyaldwe)) ohZ
weibold uondopy aasualaldLLo) 0og
welfictd uondopy anisuayaldiios 002
uolsuedxg ssuel] dnoigyenasay 051
wesboid ucgdopy anisusysidwiog 007
wesboiy ucadapy aAisusyaidwon 051

weiboid uepdapy sAlsuaysidwon 052'2

wieiboid uejdopy aasuayaidwoy 00¢
wieiBoid usgdopy aalsusyaidwon 008
JUSLUSAROAU| AUnuwitiog/sucier@y oilgnd 004
sinjsuelf dnoisy anasey sy 0Sb

siejsuel] dnaicy enogey Sy 00E

Ie0g [{IM-oN ayadg

Buipung

TOI0N

[e30] puet

[eyong
uoneanpa Aunuwed
BuBWNY ¥ weibold [ooyas diand §
suljo souelsIssY Jod ¥
SAANBLIB)|Y JBapualng &
A Jo swinsia reluue sfie 2

uanuaAad Japuaung |
$92UN0say UoRuUsAs.d
Japuaing 03 ss232y Buipiacid

leoang
SSARBINUE JBUMC 0} LInjay 9
suojssiwpy pabeuepy 5
uoneZIS)S AJUNWLIOS NSy YBiH 7
siayonap, Asfing €
{d) sfioq ¢ sj1e] jo uonez|UES swnjop YBiH €

doddng weibosd NLHENL b
axeju| Jejjayg Buonpay Joy
SHONEPUALLILLIOSY JO AIRRIING

Ieloiqng
we:boid ucpdopy
UBLILILLIT pUe UGIRZNBINGS ZL

uolsuedxg Weiboldq podsuel] asy Ll
welbold HaunjeA 0l

sdiysisuped enssey 5y puedxg 6

weibold uopdopy iS40 8

woibouid Jaysod ajeog abie] /

slgjus Uondopy susyo 9

slopsunos) uoydopy &

slusay uapdopy seyeus ¥

LE]d YoEAIING Ajunwiaod £

wieibioid juels) endsay [BJINSIN GSY ¢

welbold jueln andsoy gy |
PoARS $OAINT [RUHUY BUISBIIIU] N0}
suoljepuatiIoday Jo ewng

S81U02INO pue ue|d uonody Ayjiqiseaq Huipung



