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CLERK OF THE BOARD
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MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Item No. 8(K)(3)

TO: Honorable Chairman Jean Monestime DATE: June 2, 2015
and Members, Board of County Commissioners :

FROM: R. A.Cuevas, Jr. SUBJECT: Resolution authorizing the
County Attorney approval of renewal and third

contract extension for Vision to
Victory Human Services
Corporation in compliance with
Resolution No. R-165-13;
authorizing County Mayor to
amend the Disaster Recovery
Initiative Action Plan from the
2005 Disaster Recovery Initiative
rounds two and three with the
Florida Department of Economic
Opportunity in order to recapture
and reallocate $224,346.44 of
Community Development Block
Grant Disaster Recovery
Initiative Funds and to execute
all standard shell contracts,
amendments and other
agreements necessary {o
accomplish the purposes of this
resolution and to exercise the
termination, waiver, acceleration,
cancellation and other provisions
. contained therein
Resolution No. R-489-15

The accompanying resolution was prepared by the Public Housing and Community Development
and placed on the agenda at the request of Prime Sponsor Economic Prosperity Committee.

R. A, Cievas,
County Attorney

RAC/ep
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Memorandum

Date: June 2, 2015
To: Honorable Chairwoman Jean Monestime
and Members, Board of County Ssioners
From: Carlos A. Gimenez
Mayor
Subject: Request for Renewal and Extension ofWiime for CDBG Agreement with Vision

To Victory Human Services Corporation and to Amend the County’s Disaster
Recovery Initiative (DRI) Action Plan From the 2005 DRI Florida Round 2 And
3 Programs of the Florida Department of Economic Opportunity for Recapture
and Reallocation of CDBG-DRI Funds

Recommendation _

It is recommended that the Board of County Commissioners (“Board”) authorize the County
Mayor or the County Mayor’s designee to execute a renewal and third amendment to the
contract for $70,000.00 of Community Development Block Grant (“CDBG™) funds with
Vision To Victory Human Services (VVHS) Corporation, extending the expiration date to
September 30, 2015 with an option to extend at the discretion of the County Mayor or
County Mayor's designee for one (1) additional year until September 30, 2016 in compliance
with Resolution No. R-165-13.

It is also recommended that the Board authorize the filing with the Florida Department of
Economic Opportunity (“Florida DEO™) a substantial amendment to the County’s Disaster
Recovery Initiative (“DRI”) Action Plan from the 2005 DRI Florida Rounds 2 and 3
Programs for Recapture and Reallocation of $224,346.44 of Community Development Block
Grant Disaster Recovery Initiative (“CDBG-DRI”) funds.

Scope
This item recommends that the Board authorize the County Mayor or County Mayor's

designee to execute a third amendment to the County’s FY 2013 Community Development
Block Grant Contract Between Miami-Dade County and VVHS, extending the expiration
date to September 30, 2015, with an option to extend at the discretion of the County Mayor
or County Mayor's designee for one (1) additional year until September 30, 2016. The VVHS
playground renovation project is located at 13230 NW 7 Avenue, North Miami, Florida
33168, in Commission District 2, represented by Chairman Jean Monestime.

This item also recommends the substantial amendment to the County’s Disaster Recovery
Initiative Action Plan from the 2005 DRI Florida Rounds 2 and 3 Programs for Recapture
and Reallocation of $224,346.44 of CDBG-DRI funds. Exhibit III includes the proposed
recapture and reallocation funding recommendations and the Commission district for each
project.
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Fiscal Impact/Funding Source

The recommended extension of the VVHS contract will not have a negative fiscal impact on
the County’s general fund. This item approves the extension of the contract for CDBG funds
previously committed and does not increase that allocation of funds. The recapture and
reallocation of 2005 CDBG-DRI Florida Rounds 2 and 3 funds will not have a negative fiscal
impact on the County’s general fund. If approved, $224,346.44 of CDBG-DRI funds will be
recaptured from various projects which were completed under-budget, and reallocated
toward other projects, all described in more detail in Exhibit TI1.

Track Record/Monitor
The project will be monitored by Michael Liu, Director, Public Housing and Community
Development (“PHCD”).

Background

Contract with Vision to Victory Human Services Corporation
This request is for Board approval to extend the FY 2013 Community Development Block

Grant Contract between Miami-Dade County and VVHS, as amended, for $70,000.00 of
CDBG funds through September 30, 2015. Since this will be VVHS’ third amendment and
an extension to exceed two (2) years, staff submits this request in compliance with the terms
of Resolution No. R-165-13. VVHS requested the extension.

On March 3, 2013, the Board approved Resolution No. R-165-13, allocating $70,000.00 of
FY 2013 CDBG funds to VVHS for its playground renovation project at 13230 NW 7
Avenue, North Miami. VVHS’ propesed improvements project included, but was not limited
to, playground upgrades such as the purchase and installation of playground equipment,
installation of rubberized surface, fencing, shade canopy, and signage. VVHS will serve no
fewer than 50 children, of which a minimum of 51 percent will be from low- to moderate-
income housecholds.

The CDBG agreement for $70,000.00 was executed between the County and VVHS on June
26, 2013, with an effective date of January 1, 2013 and expiration date of December 31,
2013. The first amendment to the agreement resulted due to VVHS’ notice to PHCD that
extenuating circumstances had delayed the commencement -of construction. The first
amendment was executed on April 9, 2014, which also corrected a scriveners’ error in the
insurance section and amended the contract expiration date to June 30, 2014. On November
24, 2014, the contract was amended a second time to extend the agreement’s expiration date
from June 30, 2014 to December 31, 2014 due to construction delays related to permitting
issues concerning the project with the City of North Miami Building Department.

In 2014, VVHS encountered delays with completing the project due to permitiing issues,
which have since been resolved. The playground renovation is 95 percent complete. The
playground fixfures and related appurtenances are 100 percent completed and the building
permit final inspection was approved on February 2, 2015. The only remaining work to be
done is the purchase and installation of signage. To date, VVHS has been reimbursed
$39,870.00. In a letter dated December 29, 2014, the entity requested a third extension to

Z



Honorable Chairwoman Jean Monestime
and Members, Board of County Commissioners
Page No. 3

January 31, 2015 to allow for inspections of completed work with the project, the work is not
yet complete. Due to the timing of this request to the Board and the delays experienced, staff
is requesting Board approval for the renewal of this contract and an extension through
September 30, 2015, with an option to extend at the discretion of the County Mayor or
County Mayor's designee for one (1) additional year until September 30, 2016 to allow for
proper close-out of the activity.

The allocation of CDBG funds to VVHS was approved in Resolution No. R-165-13, which
requires that after two (2) extensions have been granted the County Mayor shall bring a
legislative item to the Board making either a recommendation to extend the contract granting
more time for the entity to perform and to provide an explanation of that recommendation, or
to recommend a recapture and reallocation of the funds. Resolution No. R-165-13 further
establishes that the Board shall hold a public hearing at which the agency will have an
opportunity to explain why it needs an extension of time to complete its contractual
obligations. Because the project is 95 percent complete, it is in Miami-Dade County’s best
interest to grant the time extension to successfully complete and close out the project in order
to meet HUD’s national objective. Accordingly, staff is requesting Board approval to execute
a renewal and third amendment to extend the effective contract period through September 30,
2015, with an option to extend at the discretion of the County Mayor or County Mayor's
designee for one (1) additional year until September 30, 2016. Attached hereto for reference
is VVHS’ request for contract extension (Exhibit I) and Board Resolution No. R-165-13
(Exhibit IT). '

Community Development Block Grant-Disaster Recovery Initiative (“CDBG-DRI™) Funds

In 2006, Miami-Dade County received an initial funding allocation of $16.1 million of
CDBG-DRI funds from the Florida Department of Community Affairs (“Florida DCA™),
now called Florida Department of Economic Opportunity (“Florida DEQO™), allocated to the
State of Florida by U.S. HUD, for the 2005 Disaster Recovery Initiative (Round 1), Florida
Small Cities CDBG Program. In August 2007, Miami-Dade County was advised that U.S.
HUD and Florida DCA made available a second round of CDBG disaster-related funds
(Round 2) through a supplemental appropriation addressing Huwrricane Wilma totaling more
than $22 million for the Miami-Dade County area. U.S. HUD approved a third supplemental
appropriation of Hurricane Wilma DRI funding (Round 3), through which Miami-Dade
County was awarded an additional $2.951 million. Eligible activities for disaster recovery far
the Rounds 2 and 3 funding were limited to the following: 1) single-family/multi-family
housing repair, rehabilitation, or replacement and hardening, and 2) infrastructure
repair/improvement (damaged as a result of Hurricane Wilma).

All damaged structures receiving assistance are required to be repaired, rehabilitated, or
replaced and hardened to further protect the structures from future storms. The funds cannot
be used for a project or activity that was underway prior to the Presidential Disaster
Declaration of October 24, 2005 (Hurricane Wilma).



Honorable Chairwoman Jean Monestime
and Members, Board of County Commissioners
Page No. 4

The County awarded CDBG-DRI Rounds 2 and Round 3 program funding to 19 different
municipalities and agencies throughout Miami-Dade County, including $3,350,100 in Round
2 funding to PHCD’s (formerly Miami-Dade Public Housing Agency) Multi-family Unit
Repair/Rehabilitation and Hardening Project through Resolution No. R-1260-07, and
$1,533,499.00 in Round 3 funding through Resolution No. R-747-08. Subsequently, the
County awarded $1,481,547.44 of CDBG-DRI funds in Resolution No. R-686-14 for various
public housing rehabilitation projects.

On July 15, 2014, the Board allocated, in Resolution No. R-686-14, $1,481,547.44 of
CDBG-DRI funds for the following public housing rehabilitation projects to be executed by
PHCD: Arthur Mays, Model Cities, Venetian Gardens Lemon City, South Miami Gardens,
Wynwood Homes, Richmond Homes, and Wynwood Elderly. The PHCD projects were for
landscaping, stucco repairs, exterior paint, re-roofing, parking resurface, window shutfers and
exterior fence paint. Several of the public housing rehabilitation projects were completed
under budget, leaving $83,857.43 to be reallocated. In addition, $133,516.78 remains from
three (3) activities belonging to the Housing Authority of the City of Miami-Beach multi-
family projects; and $6,972.23 remains from the City of North Miami single-family project.
In total $224,346.44 remains to be reallocated to new projects.

After a discussion with Florida DEQ, it was confirmed that PHCD could increase the budgets
for the public housing rehabilitation projects and utilize the recaptured funds from the
Housing Authority of the City of Miami-Beach, City of North Miami and PHCD.
Subsequently, budgets and work plans were revised per the attached spreadsheet to increase
the total project cost from $1,481,547.44 to $1,705,893.88. Therefore, Board approval is
needed to recapture and reallocate the additional $224,346.44 of CDBG-DRI funds.

The CDBG-DRI funds recaptured in this item will be reallocated in order to rehabilitate
and harden an inventory of public housing units, described in Exhibit III, to benefit
low-income families with incomes at or below 50 percent of Area Median Income.
PHCD has successfully implemented its multi-family rechabilitation activities and
demonsirates the capacity to fully expend the reallocated funds in a timely manner. The
reallocations recommended in this item are possible due to many prior projects coming in
under-budget, thus affording the County the opportunity to fund additional projects to
improve the safety of public housing units.

Staff recommends the reallocation of recaptured CDBG-DRI funds to five (5) public housing
rehabilitation projects. The Arthur Mays project in this item is separated into two (2)
projects (single homes and apartments). These PHCD projects have the ability to expend the
funds in a timely manner. The description of rehabilitation work for each project is in the
attached Exhibit III.



MEMORANDUM

(Rgﬁsed)

TO: Honorable Chairman Jean Monestjme DATE: June 2, 2015
and Members, Board of County Commissioners '

SUBJECT: Agendaltem No. 8(K)(3)

Couuty Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or inereases expendifures without balaneing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor 8
report for public hearing

No commiftee review

. Applieable legislation requires more than a majority vote (i.e., 2/3%s y
/ 3/5°s ___, unanimous ) to approve

Current information regarding funding source, index code and availahle
balance, and available eapacity (if debt is contemplated) required
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Veto 6-2-15

Override

RESOLUTION NO. R-489-15

RESOLUTION AUTHORIZING -THE APPROVAL OF
RENEWAIL AND THIRD CONTRACT EXTENSION FOR
VISION TO VICTORY HUMAN SERVICES CORPORATION
IN COMPLIANCE WITH RESOLUTION NO. R-165-13;
AUTHORIZING COUNTY MAYOR OR COUNTY MAYOR’S
DESIGNEE TO AMEND THE DISASTER RECOVERY
INITTATIVE ACTION PLAN FROM THE 2005 DISASTER
RECOVERY INITIATIVE ROUNDS TWO AND THREE WITH
THE FLORIDA  DEPARTMENT OF ECONOMIC
OPPORTUNITY IN ORDER TO RECAPTURE AND
REALLOCATE $224,346.44 OF COMMUNITY
DEVELOPMENT BLOCK GRANT DISASTER RECOVERY
INITIATIVE FUNDS AND TO EXECUTE ALL STANDARD
SHELL CONTRACTS, AMENDMENTS AND OTHER
AGREEMENTS NECESSARY TO ACCOMPLISH THE
PURPOSES OF THIS RESOLUTION AND TO EXERCISE THE

TERMINATION, WAIVER, ACCELERATION,
CANCELLATION AND OTHER PROVISIONS CONTAINED
THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The Board ratifies and adopts the matters set forth in the accompanying
justification memorandum as if fully set forth herein.

Section 2. The Board authorizes, in compliance with the provisions of Resolution
No. R-165-13, a renewal and extension of time for the County contract with Vision to Victory

Human Services Corporation for the Playground Renovation Project through September 30,
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2015, with an option to extend at the discretion of the County Mayor or County Mayor's
designee for one additional year until September 30, 2016.

Section 3. This Board further authorizes the County Mayor or the County Mayor’s
designee to amend the Disaster Recovery Initiative Action Plan from the 2005 Disaster Recovery
Initiative Rounds Two and Three with the Florida Department of Economic Opportunity in order
to recapture and reallocate $224,346.44 of Community Development Block Grant Disaster
Recovery Initiative funds. This Board approves the recaptures and reallocations recommended
in the justification memorandum and as described in Exhibit III, both atta_tched hereto.

Section 4. The County Mayor or County Mayor’s designee is authorized to execute
standard shell contracts, amendments and other agreements necessary to accomplish the purposes
of this resolution and to exercise the termination, waiver, acceleration, cancellation or other
provisions contained therein.

The foregoing resolution was offered by Commissioner José ""Pepe’ Diaz ,
who moved its adoption. The motion was éeconded by Commissioner Sally A. Heyman |

and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman aye

Esteban L. Bovo, Jr., Vice Chairman aye
Bruno A. Barreiro aye Daniella Levine Cava aye
Jose "Pepe" Diaz aye Audrey M. Edmonson aye
Sally A. Heyman aye Barbara J. Jordan aye
Dennis C. Moss aye Rebeca Sosa absent
Sen. Javier D. Souto  aye Xavier L. Suarez aye
Juan C. Zapata aye
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The Chairperson thereupon declared the resolution duly passed and adopted this 2" day
of June, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

- Christopher Agrippa

By

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. ﬂw B(M\/

Brenda Kuhns Neuman



- Today a call was put m to the clepmlment-t

EXHIBIT T

“Prroanme A Lrcacy”

3 CONTRACT EXTENSION

December 29, 2014 E .

Ms. Colleen Brown S . S
Public Housing and Commumty Deve]opment B ol
701 NW 1% Cowt 14" Floot

Miami, FL. 33136

Dear Ms, Colleen Brown, L
This letter is to Inform you that project for tlle Playgmund Renovatlon is niot completed due to extenuutmg
circumstances beyond our control. We are requeslmg a 3" extensionto J anuary 31, 2015. We were working ;
with the City of North Miami Permitting Depanment to determine ifthe project is & permitted project. Tt was | -
- determined that am- mspcct:on must be. done $6.we are waiting on thg. C1ty of North Miami to completean - - .. - ;
* inspection, Also, there is signage that is a part of the contract, fhat, has: ‘o be completed, wh.\ch also needed an, e o
_mspecllon howwer, they will not mspect the's s;gnaga unt:l tha playgwund inspection is completed fust -

1 ete;mme a clate fo1 mspectlon, howcver they stated someonc Wlll
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 CLERK, OY THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM e

d
Agenda Item No. 8(K)(1)

TO: Honotable Chairwoman Rebeca Sosa DATE: March 5, 2013
and Members, Board of County Commissioners

FROM: R. A. Cuevas, I, | SUBJECT: Resolution approving the FY
County Attorney 2013 action plan funding
' recommendations and updates to

the FY 2013-2017 Consolidated
Plan

Resolution No, R-165-13

The accompanying resolution was prepared by the Public Housing and Cornmunity Development
Department and placed on the agenda at the request of Prime Sponsor Health and Social Services

Committee. '
K A Cudyas, Jr.
County Attorney
RAC/smm
_,k

V4
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- Memorandum i
Date: March 5, 2013
To; Honorable Chairwoman .Rebena Sosa .
and Members, Board of County Z6ipfd
From: Carlos A, Glmenez
Mayor
Subject: FY 2013 — 2017 Consolidated Plan « F

This ltem was further amended at the March §, 2013 Board of County Commissioners meeting to
correct the scrivenar's errors on page 4 of the County Mayor's Memo In Tahle [, Community
Development Biock Grant (CDBG) Program Income amount should read as $2,929,378.00 Tnstead
of $2,929.016.00, the Total All Sources amount should read as $26,105,980.00 instead of
$24.6085.618.00 and on page 31 of Exhibit |, the Emergency Solufions Grant (ESG) administratlve -
fee should read as 7.5% Instead of 10% and the total administrative fee amount should read as
$106,750.00 instead of $110,000.00.

RECOMMENDATION

It Is recommended that the Board of Counly Commissioners (Board) approve the FY 2013 Actlon Plan,
the annual update to the FY 2013-2017 Consclidated Plan, and the FY 2013 Funding Recommendations
as Identified In Exhiblt | for the Community Developmant Block Grant (CDBG), Home [nvestment
Partnerships (HOME), and Emergency Solutlons Grant (ESG) programs. It Is further recommended that
the Board authorlze the County Mayor or the County Mayor's deslgnee to aliocate CDBG and HOME
program Income funds to projects also identified In Exhibit 1.

[t Is recommended that the Board approve the allocation of HOME funds to the Community Action
Human Services Department (CAHSD) ‘and the Homeless Trust (HT), respectively for rental assistance
and rehabillitation of a homeless facifity, It Is further recommended that the Board authorlze the County
Mayor or Gounty Mayor's designee to submilt the FY 2013 Action Plan to the Unlted States Department of
"Houslhg and Urban Development (U8, HUD), which requires an additional extension beyond the
February 4, 2013 deadline approved by U.8. HUD (Attachment A), and to execute all condiflonal
commitinents, contracts, agreements and amendments necessary fo implement the FY 2013 Actlon Plan,
with an effeclive date of January 1, 2013, for CDBG, HOME, and ESG funding.

SCOPE
Exhibit | includes the proposed funding recommendations for the FY 2013 Aotion Plan and the
Commission District location the recommended agencies propose to serves,

PURPOSE OF THE CCNSOLIDATED PLAN AND ACTION PLAN

Miami-Dade County Is required to submlt a Consolidated Plan to US HUD In accordance with the
Consolidated Submissions for Community Plannihg and Development programs (24 CFR Parts 91.1
through 91.800), Public Housing and Community Development Department (PHCD), which Is Miami-
Dade County's lead agency for the coordination of the Cansolidated Plan, follows the rule {o submit a
single consolidated submlssmn for the planning and appllcation aspects of the CDBG, HOME, and ESG

programs,

The annual Action Plan summarizes the allocation of funds o fedsral and non-federal projscts to address
priority need activities that achieve the U.S, HUD Natlonal Objective of benefiting low-to moderate-
Income areas, famlifes, andfor Individuale, The annual Actlon Plan summarlzes the aotivities to be
undertaken, the US HUD National Objectlve to be achleved, the geographie distribution of activities,
homeless and speclal needs aclvitles, and other acllons faken to address the objeclives of the

P
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Consolidated Plan. In addition, the Action Plan Is updated throughout the program year as funds are
reprogrammed by the Board,

CHALLENGES OF THE 2013 ACTION PLAN

One of the primary challenges faced by Miami-Dade County in the past year has been the failure to
comply with U.8, HUD's 1.5 CDBG expenditure ratio. Under the provisions of CDBG regutation 24 CFR
570.902, a timeliness test s conducted annually, 80 days prior to the end of the pragram year. A grantes
Is consldered {imely Jf the balance In the fine of credit does not exceed 1.5 times the annual grant, U.8,
HUD measures Miaml-Dade County's expenditure ratio on November 2nd of each year.

On November 16,2012, the County recelved correspondence from U.S. HUD advising that the line of
credit had a balance of 2.8 times its annual grant, amounting to $29,698,842, Accordingly, the County
was advised that It was non-compliant with the timeliness standard, and is under correctlve action for
failure to mest the U,S. HUD timeliness ratio, The County must achieve .S, HUD's 1,5 expenditure ralio
($156,004,315 as of November 2, 2012) by November 2, 2013 lo avold a reduction In is FY 2014 CDBG
award, The potentlal reduction amount wilt not be known until the November 2, 2013 measurement date,

As part of lts corrective action stralegy, the County ls requiring agencles with performance and/or
compllance Jssues to resolve them as a condillon of future awards. Actual award of FY 2013 CDBG
funds shall be contingent upon a favorable resolution of all pending performance and/or compliance
issues. The Counly's correcllve acion plan includes the option of only funding shovel ready housing
development projects, The FY 2013 Consolldated RFA process included a requirement for all housing
development projects to undergo an independent preliminary feasibllity review (PFR). Projects and
activitles that demonstrate an Immediate readiness to proceed wilf continue to be prioritized as well as.
prioritization for agenales that have demonslrated the organizational capacity to complete thelr activitios
In a timely manner, Some of the measures we are exploring to expedite expenditure of funds and
achleving compliance with the timeliness ratlo Include:

« Changlng the entltlement year from a January - Desember calendar cycle to an October -
September fiscal year cycls (If federal regulations permit),

+ Seeking an expedited governance process far CDBG-funds that would allow for shorter time to
Implement contracts.

Additionally, the County ls assessing all projects that are slgnlficantly behind their initial completion dale
to determine If projects can move forward or I the funds should be recaptured. We have been reviewing
all of our projacts to determine the cause of any delays, The Gounty continues to work with particlpating
Jurisdictions on thelr delayed projects, leglslatlve process and other governance issues, A number of
projacts experienced procurement delays which were addressed and are now ready to move forward. In
addition, we are currently working with U.S.HUD's contractor who has begun a comprehensive technical
assistance strategy to enhance our proossses and results. ' .

This Actlon Plan also renews the County's commitment to utilize fts annual federal awards In a manner
that will result In significant and sustalnable redevelopment efforts in low- to moderate-income
sommunifies. Conslstent with this renewed commitment, this Action Plan segks to prieritize oritical capital
Improvements, housing needs, and services in the County's Nelghborhood Revitallzation Strategy Areas
(NRSAs) and sligible block groups, Under this Action Plan, strong consideration was also given to
projects and activities that scored highest in thelr respective catsgories. [n most cases, these projects
and activities achieved signifleant leveraging of the Counly's fetleral funds, met an underserved need,
demonstrated & readiness o proceed, and are bieing Implemented by seasoned, experienced agencles
and developers with the ocapacity fo achleve the nafional objective, adhere to federal ‘reporting
requirements, and successfully manage the completion of the activity. In addition, for Home Investment
Partnerships funds aliocated toward the construction or rehabllitation of affordable housing, the County

-4
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will hot enter into a funding contract with the developer until the developer provides to the Counly wiitten
financing commitments covering the praject's entire development cost. Folfowing the Board approval of
the funding commitments recotmmendad In Exhibit [, the County Mayor or County Mayor's deslghes will
lssue a conditional loan commitment of Home Investment Partnerships funds toward the development of
the project. This conditional loan commitment will require numerous milestones to be met by the
Developer prior ko the County entering into’a funding centract and will expire wilhin six months unless
renewed by the County Mayor or County Mayor's designee. The conditional loan commitment s aftached
to this resolution as Attachment B,

FY-2013-2017 CONSOLIDATED PLANNING PROCESS POLICIES

On September 8, 2012, the Board approved the FY 2013-2017 Consolidated Plan through Resolution
No. R-692-12. The FY 2013-2017 Consolidated Plan is the strategic plan Intended for
Impleimentation In the FY 2013 Consolldated Request for Application (RFA) process,

The FY 2013 Action Plan was developed with participation from the Community Advisory Commitees
. (CACs), communily resldents, and both the publlc.and private sectors, This plan reflects the Input
gathered from nelghborhood mestings, community-based organlzations (CBOs), community
development corparations (CDCs), municipalifies, and County departments,

CITIZEN PARTICIPATION REQUIREMENTS
U.S. HUD regulations require the Gounty to hold a minimum of two public hearings at differant stages of
the Planning Process. The first public hearing allows for Input from citizens on housing and community
development needs. On September 8, 2012, the flrst required public hearing was held before the Board
to obtain public comments about the FY 2013-2017 Consolldated Plan that formed the basis for the FY
2013 Aclion Plan recommendatlons, The second public hearing, which is intended to obtaln public
comments about the FY 2013 Aclion Plan funding recommendations, |8 scheduled for February 11, 2013
at which time the proposed FY 2013 Action Plan wilt be consldered by the Housing and Soctal Sarvices
Committes (HSSC).

.S, HUD requires that the FY 2013 Actlon Plan be made avallable for public comments for 30 calsndar
days prior to the final adoption of the funding recommendations by the -Board. On December 20, 2012,

the County issued a public hotice Informing the public of the avallabiilty of the FY 2013 Actlon Plan
funding .recommendations through a nofice published In The Miami Herald and posting the notice via
PHCD's webslle ahd to the CACs, A revised notlce of public comment period was advertised -in the-
Friday, January 11, 2013 issue of The Mlam/ Herald, The 30 day public comment period for the FY 2013

Action Plari recommendations Is from January 20, 2013 through February 18, 2013. -

To ensure particlpation PHCD and the Communlty Actlon and Human Servicss Department (CAHS) held
82 publio community meetings, workshops, and tralning avenis from January 10, 2012 - December 12,
2012 to Increase program awarehess, monitor performance of ongoing acllvities, and to identify prlont!es
inh the Commission disiricts, Neighbothood Revitalization Strategy Areas and sligible block groups,
Attachment C to this document identifles the meetlng dates and locations.

In addition, PHCD conducted two (2) teohnlcal assistance workshops before the issuahce of the
Consolldated Request for Applications (RFA) In conjunction with Training and Development Associates,
ne, 8 U.8. HUD consultant. The purpose of these techhical assistance workshops were to bulld
organlzational capacity and help organizations better compete for funding, Post issuance of the RFA,
PHCD conducted technlcal assistance workshops for entitles that were interested In applying for funding.
Concurrent with the Selectlon Commilttes review and scoring process, Tralnihg and Development
Assoclates, [ne. conducled a random threshold raview of applications subimitted for federal funding as a
guality control check of the selaction commitlee’s scoring process and to ensure the commiites adheled
to the federal rules, .
J/(

/¥




Honorable Chalrwoman Reheca Sosa
and Members, Board of County Commissioners
Page 4

FY 2013 FUNDING SOURCES

in previous years recommendations presented to the Board for approval Included federal funded
programs, CDBG, HOME, ESG, and the state-funded Documentary Stamp Surtax (Surtax) program. i s
important to note that the Issuance of the County's FY 2013 RFA included federal and state funding
sources to prevent duplication of funding andfor funding an activity In excess of its actual nesds, The FY -
2013 Action Pian federal funding recominendations are belng presented In a bifurcated fashion because
* Inclusion of faderal and state funding recommendations in one agenda Item would have subjecied Surtax
funded activities to a thirty day public comment period that only pertains to federally funded projects. A
comblned recommendation would have greatly jeopardized the County’s ability to benefit from the award
of-nine ‘percent (9%) Low Income Housing Tax Cradita (LIHTCs) for preservation ¢of public housing
developments throuigh extensive rehabiiitation, Table 1 below summarlzes only those faderal funding
sources that ware available In the FY 2013 Action Plan;

Commun]iy Davetopmanl Block Grant {CDBG) 510 611 17’5
CDBG Pragram Income (CDBG PI) 2,920,378
Home investmant Parinerships (HOME) 3,607,060
HOME Income {HOME P} ' 3,048,427
Emergency Solullons Grant (ESG) ' 1,410,000
Miscellaneous Rernfal New Construction 3,300,000
Miscellaneous Rantal Rehablltation : T 4,300,000

Total All Sources: $26,105,980

Community Development Block Grant (CDBG)

On July 3, 2012, the Board approved Resolutlon No. R-596-12 directing the Gounty Mayor or County
.Mayor's deslgnee to allocate GDBG funds to NRSAs.  Additionally, the Board directed the County Mayor
or the County, Mayor's designee to target CDBG funds to NRSAs by doing the followlng with respect to
the forty. percent (40%) allocation of CDBG funds not allocated to County Departments or the
administration of the program:

« A minitnum of fifty percent (50%) of CDBG funds must be utllized for economic development
activitlos;

» Any gllocation to Parks, Recreation and Open Spaces Departmant and Publlo Works and Waste
Management Department or other infrastructure projects must go to NRSAs and hot exceed more
than flfty percent (50%) of the total project cost with exception for CDBG funds awarded to any
infrastructure project that has been previously approved by the NRSA Community Advisory
Commlttee as part of thal NRSA's Strateglc Plan shall not be subject to the flity percent (50%) -

- limitation; and

Ce Any allocatlon of COBG funds recommended for infrasfructure projects oulside of the NRSAs must be

approved by two-thirds (2/3) vote of the Board and the CDBG allocation may not exceed twenty-five

percent (26%; of total project cost.
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Funding Recommendations to County Departments for CDBG Funds’

Miaml-Dade County departments are recommended to recelve $4,244,000, or forty percent (40%), of the
esfimated FY 2013 CDBG allosation to undertake actlvities that benefit iow-to-moderate Income resldents
In the NRSAs and ellgible block groups, as reflected In Table 2.
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Communlly Acﬂon and Human Semcea Treatment Alternakives lo SlreatCrlme Publlc Service 350,000

Communlty Action and Human Services | Advocalss for Viobms Pubilo Sarvice 500,000
Communlty Aclon and Human Services | Graffil Abalomant Program r;gpgvifnogmgs & Gaplel 170,000
inlernal Se_rvices Department Falilty Improvement-Hamplor House rnfg;ifvzgxci’gtlgs 4 Capltal 1,210,886
Publl Works and Wste Managomenl | Fooilos Improvemonts: Grefl ﬂﬂﬁmﬂ?“mw 233,000
Puiplc Works and Waste Managsmenl Infrastructure Improvements ‘&Igr'g’éfnoglmzs & Caplal 301,114
Parks, Recreafion &nd Open Spaces | Site Iaprovements ~ Mulple Parks ﬁ;’;’l{f\,’;gfj,‘ﬂ;s & Caphel |4 450000

Regulalory and Economlc Resources Housing Code Enforcement ! Housing ' 429,000
Total FY 2013 CDBG County Dapartmant Programmatic Funding: $4,244,000

HOME Investmant Partnerships Program (HOME)

On May 8, 2012, the U.8, HUD fssued CPD Notice 12-007 which provides. operating guidance for
implemantlng the FY 2012 HOME Appropriation Requirements. The Consolidated and Further
Continulng Approprations Act of 2012 (P.L. 112-55) imposed new requirements o projects that recelved
HOME funds for FY 2012 and subsequent ysars, The purpose of these requlremenls is fo Improve
project and developer selestion by particlpating jurisdictions and to ensure that there is adequate market
demand for the praspective HOME projects,

The following summarizes significant changes in the HOME program that were implemented In FY 2012
and how these changes will impact both the County’s administration of Its HOME program funds as well
as an agency § organlzattonal structure and project [mplementation strategies:

1, The County must repay any HOME funds invested In projects that are not compieted within four
(4) years of the commitment date, '

2. The County may only commit HOME funds fo a project after It has underwritten the project,
assessed fhe developer capaclty and fiscal soundness of the developer being funded, and
examined the market conditions to ensure that there Is demonstrated market demand for the
HOME project,

3, Ths County must convert any HOME homeownership unit that has not been sold to an elliglble

~ homebuyer within six months of consiruction completion to a HOME-asslsted rental untt.

4, The County may only provide HOME funds for development activities o Community Housing
Devslopment Organizaflons (CHDOs) that have demonsirated that they have staff with
development experience, As a CHDO, the enfity must demonstrate the requisite staff, fiscal, and
real estate development capacity fo carmry out the proposed project,
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The FY 2013 HOME program funding avallable is estimated at $8.3 million. The HOME program
pravides funds for permanent and construction loans, homelass housing and related assistance, to assist
very low- and low-to-moderate income families to purchase or rent affordable housing unlts. It should be
noted that, due to existing for-sale housing market condltions, the FY 2013 Actfon Plan does not propose
the funding of new homeownership constriietion activities, consistent with FY 2011 and FY 2012, PHCD
procured the underwriting firm Seltzer Management Group, inc. of Panama City Beach, Florlda to
conduct preliminary feasibliity reviews of proposals submitted for housing activities. For projects
recommended for funding, final funding approval shall be conditioned upon a full feasibifily and
underwriting analysis, which will be completed prier to financlal closing and the release of funds.

Funding Recommendations fo County Departments for HOME Funds

Table 3 summarizes the County departments recommendad for FY 2013 HOME funds, for rehabilitation
of facllities to continue housing and services to the homeless and for rental assistance projects:

Tahle 3: FY 2013 HOME Recommendations
P AEMLEN A bt )
Commuaity Actien and Human Services Tenant-based Renlg) Assistance (TBRA) for $228,500 |
Depariment {CAHSD) secrlly depusit and utiity deposit asslstance
Mlam}-Dade Homeless Trust {HT) Rehabilitafion of homeless facllily 777 NW 30 Sirest $260,000
iami, FL (Dislriol 3)

Emergency Solutions Grant (ESG) .

As reflacted In Table 4, a total of $1,300,000 of FY 2013 ESG funds is avallable for allocation. PHCD
recommends Clirus Health Network, Inc. receive $550,000 for thelr Housing Assistance Netwotk of Dade
(HAND) program and Camlillus House, Inc, receive $750,000 for the operations of the Beckham Hall
Emergency Shelter facility.

5
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“Operale the 88-unlt Beckham Hall factilty 2735 NW 109 Avenus, Wlaml, FL Countywide §- 760,000

K

Program esslsts people Yo quiokly regein 4175 W, 20% Strest, Hfalsah FL Counlpwida $ 550,000
stabillty In permanent housing after .

experienclimg a housing crists endfor
homelessness {Citras)

Program Adminislration 704 NW 1 Gt, 16" FL. Counlywide _ § 140,000

Miant,, FL. 33136

Total ESG Fundlng; S- 1,440,000

PROJECTS NOT RECOMNENPED FO‘R FUNDING
Community Develogmenf Block Grant (CDBG)

In an effort to effecilvely utillze funds, several agencles were hot recommended for funding because the
principals of the agency have been previously approved for activities that are now liabllifies fo Miami-
Dade County. Liablllty actlvities are projects awarded federal funds in prior years for which Miami-Dade
County may be sub|sct to repayment to HUD for one or more of the fellowlng reasons: 1) agency spent
awarded funds and falled to meet the natlona! objective and/or proof of beneficiaries, or 2) agency has
performance issues and facks capaclly fo successfully draw funds, 3) agency has open investigative

7
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lssues, and 4) principals applied under new bushess enfily names, but have unresolved past
performance and repayment lssues for old falled projects. .

These activities are clearly identifled and footnoted in Exhibit |, and reflect the enfities that have pending
compliahce issues with RHCD, [f funds are allocated via Commission Disfrict Funds, the aclual award of
funds shall be contingent upon a favorable tesolution of alf pending compliance issues. The following

agencies have existing llability Jssues and concerns,

CDBG-Econantle Development

"Buslness and Technology Development
Gomaorallen

Carrle P. Meak Center Businesa
Inoubator

Recommendallon subject {o
valldation of pas! performance

Dynamic Gommunlty Dovelopment Corp.

Economic Development!
Technlcal Asslslance

Recommendallon sutblect lo
valldetion of pas parformance

Nelghbors and Nelghbors Asscdlation, Ing,

E&8BH Buslness Incubator

Recammendatien subfact lo
yalidation of pas! peHomance

Business and Technology Developmant’
Comoration

Business And Technclogy Blz,
Tegh Program

Recammendation subject lo
valldallon of pasl performance

Fanm Aylsyen Nan Miyaml, Inc.

Access for Slralegic Employmenl

Recommendation sublect fo
valldallon of pas! performanca

-| Business and Technology Development
Corporallan

CPMCB-Carser Pathways and
Green Joh Development

Recommeandation subject lo
valldalion of past performanca

Eanm Aylsyan Nan Mlyaml, inc.

1 p

I Improvaments

Fanm Villaga

Recomméndation subject (o

Magnolia Norlh 2145 Aparimenls, LL.C

Nogth Communily Center .

Principals were connecled lo Habllity
actiyliag

Magnella Morth Community Garden, LLG

Magnolla North Communlty
Garden & Parking

Principals ware connecied lo Hability
activilias

Magnolla North Ceminunily Garden, LLC

Magnolla Noith Ali Baba Plaza

Princpals were cbnnedied o [iabilty
activilies

MagnoliaNorih 16037 Duvel Aparments, LLG

16037 Duval Apartments

Princlpals were connecled o liability
activiflas

Magnolia Norh Johnson Street Apartments, LLC

CDBG- Publle Service

Magnolla North Communlly
nle

Principals were connecled fo llabllity

The Oplimist Foundalion of Grealer Goulds,
Florda, Ino,

Afler school Program

Principels were connacted fo llabllity
scflvities

The Sowth Florda Boys Cholt, Ing,

Hopa Throtigh Harmony After
8Behoo! Program

Recommendation subject to
valldation of past perormance

Camlllus Houss, inc.

Brother Kelly Transilional Houslng

Program

Recommendalion subject lo
valldation of past peromance

Buslness and Technology Development.

Carear Pathways and Gresn Job
Development

Regommendation subjeol lo
valldation of past performence

Corporalion
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0 vestment Parinerships Program (HOME
Pursuant to the U,S. Department of Houslng and Urban Development (U.S, HUD) issued CPD Notlee 12-
007: EY 2012 HOME Appropriation Requirements for Mlami-Dade County requirs projects fo be
determined feasible, The following is a list of agencies that have not met the financial underwriting
criterla requlred to assess developer capacity, flsgal soundness, and market demand for develepment
projects andfor principals connected to Jiability activitlas,

Agency : Activity Title Distelct
Magnolla North 16037 Duval Aparimants, 1.L.C 15037 Duval Apariments = | i
Superior Manor Aparfrnent LTD Superlor Manor Aparimanls 2013 3
Satth Dade Communlly Developmanf, LLG The Village of Southland - An Alfordeble Renlal Projset 2013 g
Magnolla Nosth 2145 Aparimenls, LLC Magnaolia North 2145 Apariments 2013 1
Magnalia North Johnson Street Apariments, LLG Magnolia North Communfly Gentor » 2013 1
Clobal Appreach, Ine, CDB® for Rehablliation of Low Income Houslng {Orchards 3
Vilias Exl,) '
143 NW 779 Slrest, LLC S1, dohn Bahama Village Aparimenls ~ 2013 .3
Liberly City Communily Economic Dav. Corp. Rehabifftallon of Exisling Units - 2013 3
Carrfour Supportive Hotsing, Inc. Harding Villags - 2013 4
Litlle Hallt Houslng Assaclafion, Ina. Rental Rehabilitatlon - 2013 (Villa Jardin 2) 3
781h Stresl Corridor Nelghborhood Initiative, Inc. 18" Avanue Area Affordeble Housing Rehab - 2043 3
Global Approach, Ing. ‘ . CDBG for Rehabllitation of Law Income Housing (Northwooed) 3
Tayan Alliances, Ina, _ ) Acqulstiion & Rehab of Residentlal Harnes for Low Income MA
Renlal - 2013 (Tayan Homas)
RUDG - Tha Commons, LLG Affordable Rental Houslng for Senlors ~ 2043 1
: : {The Commons}
Unlted States Assoslation of CDC, Ing, Rehab of 48 Unll Bullding - 2013 2
' {Opa Lakes Apasimenls)
{lohal Approach, Ine. CDB4G for Rehabllllation of Low income Housling (Sevanih 3
AvenuePark) - . :

*Although the projects below did not recelve a favorable reporl in the Preliminary Feasibllity Review, they
have since demonstrated that flnancing commitments are In place and that they meet the raquirements
of CPD Notlse 12-007 and therefore are belng recommended for funding.

The Villaga Mizml LTD# The Villages Apariments Phase | 3
Villa Gapri I Assoclates, Lid¥ Villa Capr Il - 2043 9
SUMMARY |

Miami-Dads County is committed to continuing to serve the low- and moderata-income residents and
nelghborhoods throughout the County and achieving the U.S. HUD Natlonal Obfective. The County
continues to work with its community development partnars to enhance Its programs and to better meat
the public service, economic development, historle preservation, housing, and capital improvement heeds
of low- and moderate-incame residents and nelghborhoods,

Attachment D to this memerandum presents detalled discussfons and tables an programs and activities
that will benefit from the award of FY 2013 funding sources.

Aftachments ‘7<

Russell Benford, Deptity Mayor . 4»
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Memorandum i

Date: March, 5, 2013

To: Honorable Chalrwoman Rebeca Sosa
and Members, Board of Coghi Commisslaners

2
From: Carlos A Glmene

Subjech Executive Summary for the FY 2643 ~2017 Consolidated Plan - FY 2013 Acflon Plan
Funding Recommendations _

Mtami-Dade County (fhe County) is requited to submit its Consolidated Plan (the Plan), FY 2013 Action
Plan (annual update), to the United States Department of Housing and Urban Development (U.8, HUD),
by November 15, 2012, in accordance with U.S. HUD's Cohsolidated Submissions for Community
Planning and Development programs, The County has tequested an additional extension of the February
4, 2013 deadiine which was approved by U.8, HUD, Pubilo Housing and Gommunity Development
(PHCD) began preparalions for the development of the Plan by issulng & Cotwsolidated Request for
Applications (RFA) [mmediately following the September 8, 2012 Board of County Cammissloners
-approval of the FY 2013 - 2017 Consolldated Plan and Pollcy for expenditure of FY 2013 funds.

" STAFF RECOMMENDATIONS

This ltem seeks approval from the Board on the followlng:

1. Approve and authorize submisslon of the FY 2013 Anhual Action Plan to U8 RUD;

2, Approve funding recommendations Identlfied [n Exhibit | for CDBG, Home Investment Parinership:
(HOME) and Emérgency Solutions Grant (ESG) program activities; . . )

3, Autharize the County Mayor or the County Mayer's deslgnee to allocate CDBG and HOME program
Income funds to projecta also jdentifiad in Exhibit L. o

4. Approve allocation of HOME funds for rental asslstance and rehabilitation of a homeless facllity to the

- Community Action and Human Services Depattiment and Hometess Trust, respectively, and -

5. Authorize the County Mayor or the County Mayor's designes to executs condifional loan
commitments, contracts, agreements, and loan docutnents hecessary to fulfill the purpose of this
resolution. ’ : ' '

SUNIMARY )
Miami-Dads' County 8" ebmmittad to contlinuing fo serve lhe low- and moderate-lhcome residents ‘and
neighborhoods throughout the County and achieving the U.S, BUD Natflonal Obleolive, The County
continues to work with [ts communlty development partners to enhance Its programs znd to better mest
tha public service, ecenomlc developmen, historic preservation, housing, and capital Improvement needs
of low- and modergle-income residents and nelghborhoods., Attachment D to this memorandum presen(s
detailed discussions and {ables on pregrams and acflviies that will beneflt from the award of FY 2013
funding sources, ' -

i

Russell Benford, Deputy Mayor
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O MEMORANDUM

(Revised)

TO: Henorable Chairwoman Rebeca Sosa. DATE: March 5, 2013
and Members, Board of County Commissioners

A, Codvas, Jr;
County Attorney

‘ . Amended »
TROM: SUBJECT: AgendaTteiti No. 8CR){1) 0

Please note any items cheelced.

“3-Day Rule” for icummii:fees--app’]ica’hle if raised
6 weeks required‘belweeu first Feading and public héaving

4 weelts uotjﬂcation to mummpal officials requued prior to public
hgaving

Decreases revenues ov increases expenditures without balancing budget
Budyget required
Statement of fiseal impact requ'u'ed

Ordinanee eveating a new board.vequives detailed County Mayor’
report fox public hearing

No comumittee review

Applicable Jegislafion requires mors than a majority vote (ie., 2/3’s ,
3/5°s ,unam’inous ) to approve '

Cuyrent information regarding funding souree, index code and avaﬂa ble
balance, and available capacity (if debt is confemplated) required
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Amended
Approved Mayor Agenda Ttem No. 8(X)(1)
Veto 3.5-13
Override

RESOLUTION NO. R-165-13 ...

RESOLUTION APPROVING THE FY 2013 ACTION PLAN
FUNDING RECOMMENDATIONS AND UPDATES TO THE
FY 2013-2017 CONSOLIDATED PLAN; AUTHORIZING
THE FILING WITH THE U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT (U.S, HUD) MIAMI-DADE
COUNTY’S FY 2013 ACTION PLAN WITI PROJECTED
USES OF TFUNDS FOR FY 2013 COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG), HOME
INVESTMENT PARTNERSHIPS (HOMBE), THE
EMERGENCY SOLUTIONS GRANT (ESG) PROGRAMS
AND COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM INCOME AND HOME INVESTMENT
PARTNERSHIPS PROGRAM INCOME FUNDS

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by réference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMNMISSIONERS OF MLAMI-DADE COUNTY, FLORIDA, that:

. Sectionl. * The Board ratifies and -adopts the matters set forth in the foregoing
recitals and in the accompanying justification memorandum,

Section2.  The Board approves the allocations set forth in Exhibit I and
Attachment D. The Board authorizes the County Mayor or County Mayor's designee to
file with U.S. HUD updates to the Miami-Dade County FY 20132017 Consolidated Plan
and the FY 2013 Action Plan describing the allocation of funds for the Commumity
Dovelopment Block Grant (CDBG), HOME Investment Partnerships (HOME) and
Emergency Solutions Grant (BESG) prograrus to include program income for CDBG and
HOME. The Board further authorizes the County Mayor or County Mayor’s designee to

make fature non-substantial modifications to the FY 2013 Action Plan and the FY 2013—~

prS
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Amended
Agenda Item No, 8(K)(1)

Page No. 2
2017 Consolidated Plan, including but not limited to changing the national objective to be

achieved by a particular project, upon a determination that such non-substantial
modifications are in the best interest of the County.

Section 3. All funding awards and conditional loan commitments set forth
‘hereiu are contingent upon the availability of funding from thg.ﬁtnding source Or program
and the recipient agency complying.wi’th the conditions set forth in this resolution and the
| justification mermoranduin. For all funding awards and conditional Joan comsnitments
made hexem the County Mayor or County Mayor’s demg,nec is authorized to. Shlﬂ: fundmg
_ between agencies without exceeding the total award amount to that activity and to shlft
funds for cach program smong activities of the same agency or related entity engaged in
the same project or activity as described herein -without exceeding the folal amount
allocated. For loans to be used fbr the construction or rehabilitation of affordable housing,
the County Mayor or County Mayor's designee is authorized to execute the Conditional
Loan Commitment attached herein as Attachment B and to exorcise the rights conferred
thérc’m. For all fmlldi.ng a;Vards and, where applicable, coﬁditional loan comunitments
made herein, :t11e Cou‘nty Mayor or Counly Mayor’s designee is authorized to execute all
conditional Joan commitments, standard shell contracts, standard shell loan documents,
amendments and other apreements necessary to fulfill the purposes of this resolution, The
Board further authorizes the. County Mayor or County Mayo?:’s desigoee, upon a
determination that such actions are in the i)cst interest of the-County, to suboidinate and/or
modify the tenms of contracts, agreements, amendments and loan documents and to
exercise the tepmination, watver, acceleration, or other provisions set forth therein.

Section 4.  The Boatd waives the requirements of Resolution R-692-12 to the

extent that it requires that agencies participate in the Request for Application process.

<)
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Amended
e e o, 80K)(1)
Page No. 3

Section 5.  After one extenslon of time has been granted to an agency o
perform the activity described in the Action Plan — whether it’s an extension of the
Conditional Commitment Letter or an extension of the Fuiding Agreement executed
between the agency and the County -~ the Mayor shall revicw the. project, specifically the
agency’s performance and non-compliance issues, and 1ﬁaka a determination as to whether
it is in the. best interest of the County to grant another extension or bring a
recommendation to the Board to recapture those funds. If the Mayor or Mayor’s designee
finds it is in the best interest of the County to grant the exte'nsion, the Mayor will fake that
executive action and so extend the agreement, After two (2) extensions have been gra.nted'7
the Mayor shall bring a recapture/reallocation item to this Board making either (a) a
recommendation to extend the ageezn?nt manting more time for the agency to perform
and explain why that is the recommendation, or (b) a recommendation to recapture and
reallocate the fands, When the item comes to committee, there will be a public hearing at
which the agency may come and explain why it net;,clis more time fo perfollm the activity,
and the committee and the Board may decide whether to recapture the funds oz aﬁthmﬁc
another exfension of thc_n;ommitm,ent or agreement,

The foregoing resolution was offered by Commissioner it Jaiiex D} Foilfa:
who moved its adoption. The motion was seconded by Commissionet Rebe caSusa .

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye
: Lynda Bell, Vice Chair aye
Bruno A, Barreiro absent Esteban L. Bovo, Ir,  aye
Jose "Pepe"” Diaz absent Audrey M, Edmonson.  aye
Sally A. Heyman absent Barbata J. Jordan aye
Jean Monestime aye Dennis C, Moss aye
Sen. Javier D, Souto  aye Xavier L. Suarez aye
Juan C. Zapata aye

P
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Anended
Agenda Item No. 8(K)(1)

Page No. 4
The Chairperson thereupon declared the resolution duly passed and adopted this 5" day

of March, 2013. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become cffective only upon an

override by this Board,

MIAMI-DADE COUNTY, FLORIDA
BYTTS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK.
By Christopher Agrippa
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. |

Brenda Kuhns Neuman
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| Attachrnent A "}

1*“'"""* U.S, Deparftent of Housling and Utban Develojsment
# '

Tl 5 Reglon IV, Miarn Field Office

B Briokell Plaza Federal Bullding

808 SE Flrst Avenue, R, 500
Mlarni, FL 351848042

Noverriber 13, 2012 h . : RE CRIV E
M. Grepg Roriver, Breoutive Diseotor ' NUV i 012
Publie Houstng nnd Comnminity Development ' Hgtowds E"lﬁm }fﬁ'ﬁ'g:

MianiDade Connly
‘701 N, W, Firgt Cowt, 16th Plooy
Tlad, Rlorlda 33136-4199

Subjeat; Mtami-Dade County
FY 2013 AcﬂonP[an Submiltal Excapﬂon

Dear M, I‘oxtner:

This s 1n 1eaponge to the County®s request dated Ootobar 31, 2012 on the above subjeot
inptfer, ' .

Baged on the loformation provided, the Department 3s hereby granting sn extension (o the
Connty’s fisoal year (FY) 2{)13 Asllon Plan submisslon date to Februay 4, 2013,

The County nst ensare that its eitfzens are notified and ave provided an opportunity o
comment onthe plan. We also cantion the County on the Impaoct thai delays in the submission of
the Actlpn Planay beve on tho aduwlotsithtion of HUD's programs,

‘This affieerls available ta asstat you In any way possible, 1Fyou hiave any questions
regacding this correspondetics, ar dny ofher progeam tintter, please do not liesitate to contast M,
Refuol Portuondo, Sentor Conmmitity Planning and Development Represontative at (305) §20-501¢ -

.ot vin eall; pafiolaporondogibud,gov.

- Direotor
Community Planting st
Developniont Diviston

co: Ann D, Chavis, Progeam Managet, USHUD
Llsa Bustarante, Program Managor, USHUD

wivud.goy espARuol it goy
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Attachment B
Miami-Dade County
. Loan Commitment

Name of Agency/Developer
Address of Developer
Glity, State / ZIp Gode

Re:  Name of Project
Address of tha Project
Type of Project (Ex,, Multh-Family New Construction)

Doar Davalaper;

We are pleased to advise you that on Dacember 18, 2012, the Board of County Gommisslonars
(BCC) approved a Gondillonal Loan Commilment for development activity at the abovedlsted
property (fhe “Properly’). The loen s condifionally comimitted for the [MAYOR OR MAYOR'S
DESIGNEE —~ CHOOSE AS APPLICABLE: jpayment of hard construation costsjlj [ffacquisition
of the Propsriy]] as a portlon of the devalopment costs to [[foonstructll] fffrehabiitale]]] the
affordable housing unlts on the Propetty, This Conditional Loan Commitment Ts mada baged
upon the appllcation submitted by Borrower In responss fo, for HOME funds, the Miaml-Dade
County Consolidated Request for Applloations for FY 2043 Funding ~ Housing Appiloatlon,
Book Two or, for Surlax funds, the Miami-Dade County Consolldated Request for Applications
for FY 2013 Funding - Documentary Stamp Surtax Funding, Book Three {the "RFA") and Ts
aubject to the following ferms and conditions: -

Borrower: JINAME OF AGENGY/DEVELOPER]]]
Projeat: [[INAME OF THE PROJECT, # OF UNITS AND TYPE OF PROJECT]I]

Loan Amount:  The loah atnount of noto-exceed § __, I8 the amount approved by
tha BCG i Resolution No., R-1063-12 and Inckudes all terms and conditions
of such BCC approval, Inoludihg project scope, actlvily type and, for faderal
funds, nailonal objective to be achleved (the "Loan"). The Ioan amount may
ba decreased &s datermined by the Mayor of the Mayor's designes, based on
tha Information and decumentation provided by Developar

Gonditions: The Loan Js conditioned upon the ferms, condltions and requlremenls est
o forth below (the *Conditiona”), The Gounty shall hot Issue g final unconditional
loan commitment, enter Into a funding contract, close oh the Loan or disburse

the Loan funds until ail the Gonditions are met.

Coflateral Upon satlsfaction of the Gondltlons, Miaml-Dade GCounty {County) and
. Borrower wii enter Into a funding aontract and loan agreament, The Loah
ghall be evidenced by a promlssory note and seolited by @
cohstructionfpermanent morgage with assignment of leases and rents, =

collateral mssignment of leases and ronts, a ocollateral asslgnment of

. construotion documents, & rental regulatory agreament {whete applloable),

and any other seourlty of collateral as desmed appropriale by the Mayor or

Meyor's deslgnes, In Hls of her sole disoretlon, with ‘approval of the County

Altorney's Offlos, Borrower shall additionally be required to provide the

Gounty Witk an environmental Indemnlfication agreement, a UCCH, title

affidavlt, parinership affidavit {If applicabla), corporate resolutlon approving

the loan documents, opinfon of counsel, ceftification of borrower to bomrower's

counsel, and {itle polloy making the Counly 'an insured. The Collsleral ghall

ba dstermined based upon flnancial feasbillly and subsidy laysring

_ underwriting to be perforimed by County sfaff In an Internal process and by an

&7
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Condillonal Commiiment

Page 2

Independsnt underwdler and pald for by Borrower ("Underwniting”) following
review of a cutrent litle search. Additlonal fotms of seaurity may be requlred If
lleng, encumbrancas, restricions or covenants exist on the Property which
the Mayor or Mayor's deslgnee determines, b his or her sole disorallon,
threaten the County's Collateral, The Mayor or Mayor's deslghee shall

deterting, In hls or her sole discretfon and In consultefion with the Couly ™

Afterney's Office, whether the Coliateral provided by Borrower s sufficlent to
ciose and disbtirse ths Loan. ‘ .

Interest Rate:  Loan ternis, including the Interast rate, are those set Jorth In the RFA, on

page 1@ for HOME funde or page 8 for Surtax funds, as modified prior fo
oloslng by tha Mayor or Mayor's designee n accotdance with the results of
Underwrfting,

Repayahle: There will be ho penalty far prepayment of the Loan (payment of Lean

Terin:

halance hefore the end of the repayment term). Repayment tormas ara those

sel forth in the RFA, on page 19 for HOME funds or page ¢ for Surtax funds,

as modlfied prior to cloelng by the tayor or Mayor's designee [n acooldance

with the rasults of Underwriting. The prepayment of any Loah shall not affect

the termn of affordability set forth In the Rental Regulatory Agreement or In any
. of the other Loan Documents,

The Loan will be for the perfod of fime set forth i the RFA, on page 19 for
HOME funds or page 9 for Surtax funds, as it may be modifled prior to closing
by the Mayor or Mayer's deslignee In accordance with the restlts of
Undetwriting. -

Condiflons:

1!

Underwrliing, as explainad above, shall Include finandlal feaslbliity review, subsidy
layering review, and oredll review, Underwilting is performad {o protect the County's
doarce affordable housing funds and Is performed to ensure that the Project has
sufflclent finanhoing to be completed timely and that the Project Is not ovet-subeidized,
meaning the Loan s not headed or the Loan Amount Is too high, The County Feserves

. ‘the right to reduce the Loan Amount subject to Undenwriting. The County further

reserves the right to refuse to 1esue a finel, unconditional loan commiinient to Borrower
or to enfer Into a vontraot for the Loan or to close on the Loan In the event that
Underwriting determines that tha project Is financlally unfessible or otherwise s
unfeaslble. The costs of Underwriting are fo be-paid by Borrowsr.

Borrower must prave conirol of the Proparty through purchase ot lease, as evidenced by
5 doad or Jease and recorded memorandum. of lease In Borrowsr's name., Absenes of
any threat nf foreclosure, taking by eminent domain, of pending bankiuploy are
additlonally required, ' ' . '
Borrower must provide the Counly with wilften financing commitmenis showing
cammitted flnancing for the entlre Development Cost of the Proledt, including any gaps
between the Loan and the overall coste to develop the Project. The Development Cost of
the Project means the total cost of completing the enflre Project, from acquisiiion to the
jssuanoe of Cerlificate of "Qcoupansy, Including hut not limlied fo the vosts for
acqlisition, deslgn and planning, zoning and varlances, financlng eosts, legal aosts,
construction, and permitihg. In the event of a dispute as to what amount constitutes the

2
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Condittonal Gommilment:
Page 3

aotual Development Cost, Borrower and County will use the amount delermined by
Underwiiting ta be the Devslopment Cost.

4. Conformance of the Project design with the applleatien submilfed !n the RFA, unless
changes are approved by the Mayor or Mayer's designes,

B. Completa plane and specifications, of the Projest,

8, Payment and performance bond in the amount of the enflre construction budget o
ofherwlss n conformance with applicable iaw, Whare a payment and performance bond
I8 not required by law, the Mayor or Mayor's deslgnee may altematlvely acospt - at the
WMayor or Mayor's deslgnee's sole disoretlon — a letter of cradlt In an amotint aoneptab!e
to the Mayor or Mayor's deslignee.

7. Appraisal of the Property showlng that the value of the Project and Propsrty, when

" cotnpleted, exoseds fhe fotal amount of debt from all sotroes to he secured by the
Projeot, unless walved by the Mayor or Mayor's designes,

8, A'Phase | environmental report requitihg no further actlon.

g, Such other conditions which are oustomary and reasonable for a loan of this naturs,
suoh as adhering to all Federal, State and looal regulations, ordinances, codes and
sfandards,

10, Meeting all requirements of the [[HOME}} [[Surtex]] program,

This Gonditionaf Loan Commitment will expire In slx (6) months if not extended by Mlami-
Dade Gounty. An extensioh of this Conditional Loan Commitment must be sighed by the Mayor
or Mayor's Designes to be valld, If the loan does not close prior to the expiratlon or extension of
this Conditional Loan ‘Commitment, the funds will be subject to recapture and allocaled to other
projeats.

This Conditiorial Loan Commitmant s hot aselghable. This Conditional L.oan Commitment is the
sole and complete agreement between the parties as to the terms of the Loan desatibed heteln.

The fetms of this Gonditlonal Loan Commitment may only be changed ih writing Ih a document
eigned by the Mayor or the Mayor's designee, No representations, wrllten or verbal, of Mlaml-
Dade County employees, or others purporting to act of behalf of Miaml-Dade County, may
change the terms of this Commitment,

Miaml-Dade County wishes to thank you fot. your prop&sal and the opportunily {o provide
financing for thls development, and we {ook forward to closing _thls transaction.

Sincetely, ‘ : -
Miami-Dade County _ Agreed and Accepted:
NAME OF DEVELOPER
Carjos A, Glmehez, Mayor 5 C o
o; Russell Benford, Daptty Mayor :
Gregy Fortner, Execuﬂve Direotor ‘Name;
: Tille:
Approved as to Form and Legai Sufflolenoy:

Daja:

Asslstant Gounty Attorney
Date; '




FY 2043 Actlon Plan

Publls Houslng and Commurly Development

G
) OAD) M«olInﬂ_i

cummurﬂly Ad'ﬂlaury Gom.rnl

e rd S I TR

1 INonduy, March 05, 2012 1ol Clly OAB Exortllva Bomd Speds) el asellng
2 [Tuvsday, idaroh 13, 2012 " helews OlyiNaran)n CAQ Gitaclacly Thusing
Tuesday, idasoh {3, 2012 Holtoes DAQ Quntstly Muzling
Watlnwsday, Matah 14, 2H2 Goukle CAQ Quarady Manilng
This<ay, Mareh 45, 2012 Portine 0AD Quarlarly Meollng
Thtsday, Mereh 16, 2012 Woul Lide River GAC Quarturly-lasking
}ohday, Maroh 19, 2012 Houth ttaml CAC Quarfert Manling
Konday, Marol 19, 2012 héodol Clly GAG Hyonliltys Board Bpaste] Gall Maeling
Thursdty, Maioh 22, 2012 Opaooks GAD Qunrdorly Meoting .
0 |Mopday, tinroh 28, p0{2 Modd Gily CAG Exectllve Board Spoaclal Gall teeling
1 [Wednotday, Maroh 28, 2012 Wadel Gily- CAG Guarlady Mosting
2 [Monday, Apdl 02, 2042 Tiodd Dy QAC Exeotlive Porrd Spestal Gall Meollng
48 |Mnnday, Apdl 09, 212 Hodd Bty GAG Exedifve Board Spootal Col Mevllng '
14 |Monday, Apill 18, 2012 Moddel ORly CAC Execiliva Beard Speclal Gall Mesiing
16 [Monday, April 24, 2012 Merddol Clly OAC Exacullve Naard Spbesf Call Mostlg
{8 [Monday, Aprl 56, R0TE ode] City DAD Excoullva Hvard Spaclal Oall ficeing
7 [andoy, May 21, 2012 Mode Ty GAG Exentilya Dotod Speclal Gall Meatlng i
18 |Mondsy, June ¢4, 2012 \odo) Qlly DAD Exocuallva Bonrd Spacly Call hlesllay
19 |Vueaday, Juna DB, 2D§2 olrose GAD Quarleddy Heatlny .
20 [Tupsday, Junb 12, 2012 Lalalita QltyfNoran]a OAG Querlody Moollng
21 [Wodnesday, Junp {3, 2012 Golfs GAD Quertoriy Meoling
22 |ionday, June 1B, 2012 olth Miamd OAQ Quatady Jesling
73 | Thureday, Jime 24, 2042 Parriaa BAQ Qailoily Noollng
124 _|Thireday, Juno 21, 2012 Woel e Rlyar QAC Quaperly Mealing ’
25 [Wednesdny, Jine 27, 2012 Nedo) Cily QAQ Guarery Kobling
6 | Thuredoy, Jino 26, 2012 Opa-fotka QA Quailesly Meetng
27 [Tuvaday, July $7, 2012 Wt Litds Rivar OAC Sateinl O Hlenlng
20 [Wodnesday, July 18, 2012 o) Clty CAC Specla] Orl Masllg \
20 |Tusaday, Soptoniar 04, 2012 Molroge CAD Quisriody Meoling N
30 [Tueaday, Seplonbes 11, 2012 Letyie CltyfNaranta DAQ Guiariarly booling
71 |Wadivsday, Seplamber 12,2012 1Qauliy GAD Quarory Meallng
&E.gnuay. Seplerbat 17, 2012 l‘Flouln Wam! 0AC Qumiary Mesling
5% |Thuoduy, 5 epleber 20, 2012 |Patrkis DAG Gublledf Manlng - y
54 [Thursday, Hupleriber 20, 2612 iNebl Lilln Rivor DA Qwarlory theaiing -
o5 |Wednesday, Bephmbes 20,2012 [Hodsl Dy CAG Quorsry Maoilng
38 _iThuraday, Seplambar 27, 2612 Opnfatka CAG Querterdy Mooking

a7 |Tharsdsy, Qolobor 04, 2012 Malroso DAQ Spaciul el Mesling

a8 [Yunsdoy, Calobor b8, 2015 Lalsure CllyMarsnja GAG Spacll Ball Jeolhg

30 |Wadnasday, Onlobur 10, 2012 Gouldy GAC Epnalal Gl Heoling

48 [Thureday, Oalober 11, 2042 Wos! LI Wiver GAG Specinl Cai Koollng o

41 [Wadnetday, Golobor 24, 2012 Goukls OAG Specfnl Oal-Mbsting

42 [Tyesday, Preamber 11, 2012 Lolsur Glfy/Neranfs GAS Quardeily Maalinp

A [Wednoedny, Decombar 12, 2012 | Goulde GAQ Guarinry Beelng

44_|Wardnnrday, Baosibar 12, 2892 {1odal Gty GAQ Quadady Mesllng

T Tols] Qommunity Advhm;y Golnnttbe Waslinge -Foy Follr (44)
. Toohlnton| Assisslahl Workehaps

1_{Tuerdny, Javpuly 10, 2014 FY 94182017 Qohsosdaled Plyn Wotkshep (Conleal Lozation)

2 {Thureduy, Jatwary {9, 2042 Y 2013-2047 Gonealdnlod Pian Wotkehsp {Nor Loeallon) '

3 |9nlurday, Jnmary 21, 2042 518-2017 Qonofilad Plan Wotkshoy {South Loanlisp) :

1 [Wadnoadey, Feboery {52012 l%li‘rwlm prooes ¢ batwebi PHOD and OAGE (OTY Norlh) .

5 |VWodneadsy, Felninty 22, 2012 [Improving pracass babbeon PHOD and Blakeheldore-8mal Developmesiis {FHCD Nonrd Rectn)
g | Thursday, Febritaty 23, 2012 Inipreving preces e batwaen PHOD mid &lakeholdera-{aros Davelopmekis (FHOD Board Room)
7 [Monday, Fobnany 27, 2052 Imareving.procas s betvoon PHOD wnd Stakelwidome-Eeonimio Devalopmen{ {OTV Horth)

g | Tuoadny, Felwuary 29, 2012 Impre¥ing proaaas bukenen PHCD and Stakehoidbra-PubRa Fae¥illes & Caplial Improvemen(s (OTV Netlh)
o (Wednesday, Fabuunry 281, 2012 fmproving process bekruen PHOD and Slakoheldore=Fablo Servies (OTY tiorlh)

1o [Thissdey, Bash os, 2012 Iniproving process hohvoah PHCI and Sitkeholste-Homooemershlly (PHOR Boand Koo}

11 _JTuondny, Aprl 24, 2012 FY 2010-2017 Ganseldated Plan Wotkshop {Noith Loaation)

12 [Wednaedny, Aprl 20, 2012 FY 20132017 Consoidnied Plun Workehop (Seuth Leoatlon}

13| Tussdny, May T4, 2012 Secoid mylow of lhe Y 2018.26 17 Donsalidated Plan (Horh Eveation}

+4_[Wednowdny, May 16, 2012 Sncond roview of tho Y 20{3-2047 Centolidaled Plan (South Locatien}

15 _{Wednodduy, Aupusl 22, 2012 FY 2013 Rogussl for AppRentlon (RFA) Toohirk:al Atclnlonoo Watkwhop [Horlh Locallon)
48_{Tiirsdey, Avntst 29, 2012 _FY 2013 Requssl for Applinallon (RFA) Tethhleal Aﬁlahsmo Workshop (Soulh Looaflon)

{7 {Wadnesdoy, Boptaiber 19, 2012 IFY po{a RFA Roundisbia Dlsedpsiony

1§ |Tussdoy, Soplembar 25, 2012 EY 2013 Foguoel for App¥ealion (REA) ‘Technfes Asslitanes Workahop {Suuth Locellon)

10| Thiysday, Soplember 27, 212 FY 2012 Raquesl jor Avpiealon (REAY Tochnloal Asslslarcn Workshop fHorlf Locallon)

26 [Wadnesday, Gotober §0,2012 EY 2013 Raques{ [or Appeation {REA) MUST Proseplallons -Coumipyide :

Total Warknhops ~Twenfy {20}
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L . ATTAGHMENT D
FY 2013 ACTION PLAN ' )

This altachment to the FY 2013 Aclion Plan funding ecommendations provides sipplemental:
information and the detalls of: a) the RFA process and, b) activities and tables which demonstrate

how the funding sources Ineludad In the' Action Plan are proposed fo be utllized.

Redqests far Applications and Eyaluations L e . . _

Onoe the BCC approved fhe FY 2018-2017 Five-Year Consolldated Plan, applications for funding
were sollclted through the coneolidated Request for Applications (RFA) process, PHCD recelved
RFA funding requests for GDBG, HOME, arid ESG totaling $49.66 miilloh, which Included $28.2 for
CcDBG; $23 million for HOME; and, $1,84 millloh for ESG, The FY 2013 RFA was tnade available
for a 21-day perlod sterting September 21, 2012 and applldations were due by October 12, 2012,
The public was advised of the applicatlon process through a notice I The Mlami Herald and pesting
of the notlee via PHCD's website, In addition, nofification was malled direstly {o all currently funded
agenoles, Prior to the start of the FY 2013 RFA process, PHED staff offered two CDBG and HOME
OCapacity-bullding Training workshops on Wednasday, August 22, 2012 and Thursday, August 23,
2012 entitled Suocessiully Aacessing HUD Funds o Serve the Communlty. The workshops were
facilitaled by Tralning & Development Assoclates, Inc, (TDA) and were designed for both new
applloants and existing awardees seeldng to enhance thelt knowledge of the CDBG and HOME
regulations and reporting requirements, DRAFT ‘RFA booklets for community development
programe were avallable for a 10-day perlod publle comment petlod from Geptember 7 to
Seplember 17, 2012, A Develepars Reundtable meeting was held on September 19, 2012, During
the thres-week RFA applloation pracess, PHCD, In conjunation with the Mlaml-Dade Homeless
Trust (HT), convened fwo technical assistance workshops on September 25, 2012 and Seplember
27, 2042, as well as provided tachnical ass|stance to agenoles that requested. PHCD also provided
agenocles with a Questlon & Andwar: 7-day petied from September 21 to September 28, 2012,

FY 2013 Evaluation Committee ) -

Ih accordance with prior policles and practices, PHCD established slx (8) RFA Evaluation
Gommittees that ware responsible for reviewing, evaluating, and scoting each appifoatfott undar the
followlng categories: . Houslng; Econemic Development; Homeless; Public Fadllities/Capltal -
Improvements; Public Services; - and Surtax, Thls year's evaluation process Invalvad
represontatlves from the NRSAs, a3 well as staff from PHCD and other County Departments,
Engagement of NRSA represantatives afforded members of Impacted communities an opportunity
for critidal Input In the evaluation and ecering process, The final rating scores and ranking of the
applications were assigned based on the following oriterta: - ,

» Organizational Gapaclty ~ Flseally sound agenhcles and organlzallons that have.the skills and
expetience headed fo carry outthe proposed aoilvity. - oo .

»  Prlorlty Need - Activities that meet & high priority ieed as Identified by residents in the Gounty's
Consolldated Flan, : .

+ Geographic Location - Pricdly s glven to aclivities located’ in NRSAs and ellglble block -
groups, , L o : .

s Finishing What We Started - Ongolng oapltal improvement and housing projects thet were
previously funded and ourrently have a fuhding gap, . _ o

» Leveraglng - Activitiés with demoenatrated funding commitments from non-Counly solirces,
sloh a6 private bahk finanging. foundatlon and ootporate grants, State funding, and equlty from
the syndioation of tex credits, n K

</




Additionally, for all housing aotivities requesting HOME funds, priority was glven lo projacts fhat met
the preliminary underwriting feaslbilly review as conducted by Seltzer Management Group, Ine.
New conslruotion projects for homeownershlp were not recommended for funding unless they
representsd - activities  belng  undertaken by nonprofit  Community Housing Development

" Organlzations (CHDOs) that recelved prlor funding under the HOME CHDO program.,

COMMUNITY DEVELOPMENT ELGGK G$ANT {CDBG) PROGRAM

S O e
Adrnlnlslratlon ' 2,122,200
Foohomlo Development ' , 8,778,763
Public Facilties/Capltal mprovements 5,903,820
Pubfio Sarvioss ' 1,281,608,
Houslng : 429,000

TOTAL: $13,640,781 |,

Administration
The proposed allogation of $2,122,200 for Administration represents 20 percent dof the total

projected CDRG FY 2013 enfitiement of $10,611,000,

Ewonom/e Development

Total funding tn the amount of $3,773, ?62 Including $473,762 In CDF allocations for Egonomio
Deavelopmant activities, +ls recommended for aconomio develpprment aotivitles, which Includes
funding for the Business Inhcubator Assistansce Program, techhlosl assistance lo businesses,
mloreenterpiise tending, and other eliglble spedlal esonomic development activitles, A total of 32
applloations were recelved In this category, of which 20 Economic Davelopment activitles ate
recorimanded for fithding, lncluding aptivitles recommended for an allnoallon of CDF funds,

Public Fac!!ftres/Caph‘a! Improvetnents

A tofal of 5,983,620 Is recommanded far plblio factities/capltal Improvement activifles, Including

- $676,620 In CDF allogations for Publia Faoilitles/Capital  Improvement activitles in oertain
commission disiole, This includes funding for public park upgrades and fmprovements,
Infraslruotufe and oapltal Improvement projects In particlpating munlnipalltlas, and mafor capltal-

Improvements in the NRSAs and Eilg[ble Block Groups (EBGs) ,

Publlc Serviges

A total of $1,231,608 Is recommended for publlc servlue aciivities, or 12 parcant of the CDBG

funding, The County may allocate up to & meximum of 16% of its annua) CPBG allocalion toward
public Service activities. The CDBG program allows the use of grant funds for a wide range of

Pubilc Service activilies, [neluding, but not mited to, employment services, crime preventlon, child

care, haaith servlcas and substance abuse servlces

Houslng

A total of $428,000 s recommended for housing-related activltles to the Mlaml-Dade Departrnent of
Regulatory and Eoonomis Reseurces (RER) 1o Identify and ramove houslng code enforoement )
violatlons in multi-distriet CDBG Eliglhle Block Groups ahd NRSAs.,

2




Summary of Funding to NRSAs
Total funding recommended [n the amoun

t of $4,480,600 ls recommendad for high priotily projects

and activities In the NRSAs, This reprasents 33 percent of fotal recommended FY 2013 CDBG
funding. Below 1s a chart dentifying the activitles siated for the Colnty's NRSAs: ,
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GDBG - Economis Developmet

Relghibors and Nelghbors Assoclaton, Ino, | Coyids Business Rosowron ordof |5 1. gy & W00

75l o oty Nolhbaosd Evonoitka Developmon - 2013 2| wodel Oly ¢ o000

heevoto Madical Caru Graup, b, Acevado Madloal Group ~ 2013 (] Hoda) Clly § G000

Broatay Ao Md e Bulling L0~ | [YSV o MK UROBUIIIG | oty § 200w

CDBE - Economic Development Tolal | $1,115,000

'CDBG » Public Facilities and Capital mprovements ‘

Ol el Opa-Lotka Lt Stallon § Rafbleton Proel |4 *) opartocka S 200

| | bceshall Willamson Park |
C!ly of 8outh hkam! 1mpmvemenls Pfﬂlfﬂl'gma 7 , Sl'.l-llﬂ'l Miaml $ ”5;00{'
Bureka Drive Adull Day Genter . .

Suntse Commuly, the, Renovalloh -2013 ) 9 Pardne § LB
: - : ' - . NRSASs and Efgiblo :

Hitai-Datio Communlly Adlonand Human | geaqn Abatement Program oW | ook Gotps $ 17000

Senvloes (CAHSD) ‘ Counlywikis

inlemal Sorvices Depariment Hamplos Hottse 3 Moclel Clly ¢ 1,210,880 |-

Mizni-Dada Parks, Revraation and Open | Sle lmprovemants - Dabble Curil '

Spaces (PROS) ) T ek 8 Goulids $ 40000,

Mismi-Dads Parks, Recroallon and Ogon | Slle improvaments - Black Poipl

Spuces (PROS) | el adthatad b ol ¥ foo

Mlaml-Dade Patks, Rectontion and Open |- Slla Improvamenls - Gien Chedry : ' ’

Spacys (PROS) e 2 Mode! Clty § 13,000

Mtari-Dete Porks, Reorontion and Open | Blle improvemants - Broadiva ‘ Y

Spates (PROS) ' Park ' 8 Hodel Cly § 50,600

w
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g{;lam.)(mos) Sl frprovemeris - Olnda Park | 8 - | Model Glly $ 50000
gﬂg::isb(agg gsa;ks. Reczeation and Opsh gﬁ: LTaﬁrgi?kmama-Boyaf 9 Vefuro Ol et . 0o :
HirrefO, e, , _ ﬂlﬂGweFacﬂﬂy' ' 77| Sotlh Mam) & 0000
CDBG - Publlc Facilittes and Capital Improvainents Total: - $ 3,266,832
CDBG « Publi Service

" The Opiretal Foundalion of Grealar : ' PO
mdg',;bﬂdmml A‘ﬂchchooiProgran}-‘aOia , § | Gouks $ 14,208
UngOJo. | SchoolFordioss2f3 | 6740 | SouhMlaml S I
o Colon o Winblers & Loy PF0 | py ganea- 2012 6| Gouds §
Mujeros Unldos dusticla Edoallon One Slop Domeallo and Sexual ' -

Rg;omlnc. . , y I\floian;FCanlahzma B | Lelswe GityMaranja § 25000
Publle Service Total: ' _ ‘ $ 08,668
TOTAL ~ CDBG AGTVITIES INNRSAs: ' S ~§ 4,480,500

Summary of Fundfnyg fo Counfy Departments _ L :
Pursuant to the Adopted Budget, the followlhg table teflects the $4,244,000 or 4@ percent of
astinated FY 2018 allocation of GDBG funding to County depariments {o undeltake aolivitles that
baneflt low-to-moderate Income- residents In the NRSAs and Eliglble*Block Groups (ERGE), ae

follows: - . .

i T N T i e T o T A e
GRS Tatle i eyorChig Codiy DesiRR BRI P NG
Rogulaloty and Feonomo Resources * | Hottslng Gode Enforesment ‘ Housog . -~ " $ 428000
Commly Aplion and Hman Bervoss Grall) Abzlement Program g:ﬁ‘l‘;ﬁmmg:‘s 175,000
Community Aotion and Human Sepvioes Trealment Allamalles lo Sleeed Crime Publjg Sanvke , 350,000
Communly Acllon and Human Services Advotates for Vifms ' Publl Bervica < 500,000
inlomal Servicas Depariment (15D) Histerke Hamplon Hotsse - Egﬂ;ﬁ:ﬂgﬁ;ﬁs 1,210.888 | .
Publl Works and Waslo Manegomen (P | Graffl Removel E“Bﬂ‘{;ﬁ;ﬂ}ﬂgﬁg[ﬂgls 233,000

{.ﬁ;[
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R TRBIR T BN Daburant bbb EURAIRGIER
. - =t .,.mw S WA 4 SRR shi e Y @
[nlrestnecius knprovemonts in NRBAs and | Publl Paciiles and .
Publlc Works and Wasta Mnnﬂgemﬂni(PWM) E"ﬂ]uﬂ Block Gmupﬁ tEBGh‘) Ceplla.l lmprovaman[s 301;“4 ,
pasks, Hearealion and Open 5pacos (PROS) mﬁgﬂmm Paik - naforel erva z‘;‘;ﬁgﬁm’gﬂﬂg;gﬂm 5000
Patks, Rectoallon a1d.Opan Spaces (PROS) . | i Estales Pk ~ Ganeral Pien " g‘a’ﬂﬁgﬁfﬂﬂﬁg;’;ﬂw . 1200
- - Blaok Potnl Park and ¥arna—Acquisiton | Publlo Facllos and
Parks, Recrealion ad Open Spases {PROS) and park bprovements Capital Improvemenis 100,00
' Gioynolds Perk— Historlo bulding Publo Facifos and
Parke, Recrpalor @ Opert Spaces (PROS) l@lorallﬁn and Improvernen( . Caplial Improvernanls Basto
 paiks, Reoaalon nd Open Speces pRog) | et chr Park - Rinnlng rack g‘;‘;{‘&ﬁﬂm‘};}ﬂﬁmﬁls 13000
T L il Dol s
Olinda Patit— Gonteminalion removel and Pudle Faciiites snd
Paiks, Regrealon and Open Spacos {PROS) reslorallon : Gapllel improvements 60,000
Herks, Recranfon and Opon Spaces (PROS) | AD, Bunes Park—Nafurel area tesioralon E‘;‘;ﬂgﬁﬁgmgm 80,000
Potks,Reovolon o Open Spacos (Pros) | hobasctert) Pak- el ot B e 40000
' The Women's Park - Compale restroom Publie: Foellites end
Pasks, Resreatlon and Opsn Spaces (PROS) and wakuvey fahtng - Capits) Improvamenls 160,000
Paika, Recrogfion end Open Spaces {PROS} - = E?snt‘xl;lm}f’nrh ~Replace poa feallon . g:ﬁ'éﬁgfggﬁ;rmﬂw . 185,000
Pg:ka, Resreallon and Open 8pacos {PROB) ﬁ!’:y; 1011713[][;’8* ~ Off-road, horse, dop and E‘;ﬂ'&ﬁ?ﬁ}lm ;‘;ﬂm ' 73,181
Total Gounty Department Programs: | §4,244,000

Commission Allocatfons

Each,Commiasion Distrlet allocates CDBG funds to eligible projects, programs, and activities Ih
thelr respeotive distrlote or oounty-wide. Based oh avallable . FY 2018 CDBG funding, -each
commissioner has $130,184 In FY: 2013 CDBG funds fo allooate to worthy projects and activities in
thelr respsctive dlstricts. The allocations in Table IV represent a total of $1,481,991; or 11% of the
FY 2018 CDBG recemmendallons, - ,

In making thelr awards, Commissloners have been encouraged to prioritize activitles In the NRSAs
and Eliglble Block Groups, To assure compllance with US HUD mandates, PHCD staft has met
with each Commissloner to review ellglble activities for fuhding in thelr respective districts,  The
following are the funding recommendations from the Comission Disttlct Fund (CDF) aliooation:
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Provida emypoyment snd lralning
gr)ewgéer Wland Service stivioot to {70‘3 yollhs bakwaen $97,062
' the agas of 1823, .
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center, will serve 400 [owo~ .
modsrels [neome childcan,
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Caplld
Improvemgnla,

Opa«Louka, FL33054

43050 N 26 Avenu,

: el

x

Fenm Aylsyen Nan
kiyami, Ine,

Tho requisltion, and rehubiliston
ol a gommetalal bullding o
housa {he Faiin Villaga project,
a epeatal ecohomlo devalopment
aclivity (o svrve 8 4 markel

a0 and vonus for mamchane,

sineseas, aod ompanizetons
nérving the Wes( Lilde Rivet and
LD Halfl tergal aroas, Projedt
o Inciude 4 mirkeiplace,
boufique, eatery, minkmall, rd

‘modudd devalopment warelibise,

Econpmlo
Developinent

Tobs dalamﬂﬁtzd

$30,18%

Tho Genler For Posltve -
Connaeclions

Provide coupsaling for pagple *
eing wilh HIY .

Futlio Senvite

5315 NW 22 Avenue,
Jitaml, 1. 33447

$20,000

Artarlean Clildfen's
‘Wdlaslraa For Penoe,
no.

Provide musts presram 1o 80
children from Melrose
Elementary Sohool

Publl: Bervioer

" 3050 N 35 Slmah

Mlarl, FL 38442

$10,000

Vislon to Vislogy Hu.man'
Barvices Cotp,

Upgradas o child oara oaiter
thal servas 80 cilidran,
Imprevemanls Io Inglude: af
condlioning: upgredss fo *
Payground and equipment;.

+ ganilng) and, upgradat lo

Kiichen,

Publie Faclllles &
Oapllal
lmprovemerda

»

13230 WW'Y Avapuo,

North balad, FL 33160

$70,000

Nelghbors and Nelghhore
Assoclalion, Ine

Brilneses incubator providing
services {o {10} smak
buslnees, Creale 6 jobs,

Eeonoirlc
Developran!

4056 NV {7 Avenus, -
i, 5L 83142-

$50,000

" Fanm Aylsyen Han
Ml)'.aml, Ine,

The acqulslllon end rehubfialion
of & commuralal bdiding lo
hollsa {lie Fanm Yillnge projaot,
ola] economla duvelopmsm
vlly {o sarys as & merkel
placs td venua for mamhan[s.
hutstnasses, and organtzations
serving {he Waat Lila River end
Litle Halll lazgel ardas, Projoct
{oIndude & markelplace,
boulleus, enlery, mi-hall, and

| prpduc{dave}opmanl wareliougs,

Economl
Dayslopment

Tor ba delsfmined

350,000

l(:uﬂay‘s Holse of Sty!a
113

Elderly Meals F':'ugmm and

- Sorvites - Provide maale

dalivering servless, heallh and
nufrilional workshons lo 100
senlors In Madal Clly, Blsomymio
Notth, Opa-L.ookd, Settth M ml
M%ﬂfo.'-e and Wesl Litila Rives
HRSAs. .

Publle Service

6025 NYY © Courl
Miar, 33127

Miami-Dade Parks,
Recrealion and Open
Sprcas {PROS)

Graynelds Park — Hlstork®

Bulldirg ra-reaflng; hisloe
bulkding restoration and
knprovemstils,

Publlo FaclEllas &
Ganllal

[mprovemenls

17630 Wos! Dlxls Fwy,
HNorth télam) Boadh, FL
3380

$130,181

Commuanily Technologkal.

fnslliuta of Wlartd no,

Provide educallort end Job
freining lof peaple h

Pubilo Barvice

822 6W B Slreal, Mlaml,

§30,000

low/mpderte Income persgng.

Y
I

FL 33130
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_ ) | ER; S Anount
" Srove ey, Tl [ i o )
Ll oty | POV s, ool oo - | 332 NWWAvanucl
Colr, it %tggrggggglfonm Serdoos for Puttlo Survice i, FL 33742 $30,000
Josala Parsz do Gastano | Provida meals for b0 senloy 2141 SW 1 Slresl
Koo Fondon e _{_ el el PblloSor®® | ey, Fl 39465 $0000
. . ane!opman! of aslalrant Iﬁlm y W s e
ormer mila repalr shop, crasting { Foanomio 3 7 81, Mlam,
Nraias Invostment, 1L, ag“&nl{mumﬁ 20]0*35 whhm 1h3 DBVB‘DPI“BH'[ Bl 33125 l" $40,181
&,
Domeniaforns oo Unor | PusoFanlien s
1 for Uik Faclllles & '
Assotenco o he Eidety, | g R ome Captll 8617 NW?7 Slreel, 73,420
ine, dernenfla cllents In en asslstod !mjfr'ovomenls M, FL 33128 w4
S
; o school readiness '
Lief, e, slidbarosorons (0300 clden | Pubtogondos | EoveiecledalEIZE | gagpey
vithin delricls 8, 7 4.8, '
Atulle Mankind Prowvido lle skilts tralinkg to 80 al- : 4343 West Flaglor
Orgrtzalon, nd, Hek youlh, PublloSorice | gy, Mtaml, FL 33134 22,000
oo ol SUONE AV '
oalohal sonvlcos, moiuding YENk, '
UAgplrs pos| scondsy sdcalonal Publle Service Wi, L. 33432 $25,181
servloas, :
Croallon of § klosks end
Callaboralive Econoimio 3628 Grand Avenue
Dovelopment Corporalkon Lﬁfggt’fw":%ﬁfg‘ﬁ?vbs Devaioprient Mion, FL3343 $36,000
‘ Shade siniclure for childeare Public Feallles & | Forslle lpoaled at 8744
LbraP0, Ina, oanler sorving low-mod Incoma | Cepliad SW 24 51, Sosith Mlemi, $20,600
ahlldren, Improvemenly: Fl-
Provide schoo! raadlna.ss
iard, Ino, childoarosurvis 1o 365 chchan | Publo Sawioe | 141 SH 2464 Souly $0,00
thin distilols 8, 7 &8, ' LF
, Pribfio Facdlilles & .
Sl Aban's Day Nursery, Onptal Improvements for fveo 34634 Brooker Shept
o - ohidoaro foci s, o oy | MOOVELSBE 000
, Rm?val:’lo!::?}f“ exlsuEglbuugmgto ” i
-+ | RMV Collvaty Eneiprisg | usto OB RO EMBIIR0 F gopninnig 420 South Dia
St | SERMELED | |l | oo
. Jobs.
?ﬂ"?ew i 'tneaim G ﬁ”%' }12 Gouth b1
‘ MulumsUnwas Jusllcla jolencer Genter fa provido viollm 27112 Boull Dixle _
Eduoallony Ralorm, Ines | mm g&d n;om;ﬂ;\l?nt;o 100 | Publlo Service ?‘%\;ay, Mban, FL $25,06050
' Cliyarnjn NREA, _ '
Econoris Dovalogment | Technionl rsstalancs 1o sme \ ' '
Counciof Soulh Miam- | bustiyesses by Goulds gnd Ecanoml 18001 Ok Cullet Roar $40,000
D’adﬂ. o, Perdne NRSAS, Cmale4jobs. DBVQ’{?PNM‘ Mle]. FL3367 )
Mo Dad Parks Dabblo Gl Par.- llopark | fnier <N & { oop 6 120 AVE, [, g
Recyoalion 2nd Opan & Curin Pars - Inilelo perk | oy . vl s40m0
Spaoes (PROS) developmenl Improvements Misal, FL 33170 -
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AR A {FEvp H O R
E?_’Q."-‘\.\I‘,{E,[ r?‘..--:r.'.»- “:_;-.'_ 3 ‘J_' TE “ AT > Gy o
i SlEeh e '
Renevallon of exieing bulkling )
) {0 oreale Ctllinary Enterptise 24420 Gouth Dide ,
8 gﬁa?umgw EAlerdise | - cantor for ralnlng studenls Emmant Fighay, Miaimt, FL. $73,1h
. ' and enlreprenailrs, Creafe 10 . H032 :
nevr Jobs,
- Beovido hoallh, finess and
Ascanslpn Comisunlly ' 14201 SV 164 Btresl,
? Davalopmesl Carporalion ﬂg?{omg] slawioas toserlofs | PublloServire ‘ Miamf, Fl, 33167 14,263
1o Ol Foundal meldalaf?uo“g;mmmm 2{laossw114AVenUB, '
The Oplmisd Foundatlon yaleal neselspodds pragrams Mlam), FL 33170 and
S| ofGretorGoulds, o, | B ot 7 younaiin | PebloSeneo | MEn S Icees b 63
tho Goulds NRSA. Miami, FL 33170
Boulds Coalion of Provide supportve servicss I 11500 SW 2205
9 . | Minlslors and Lay Goulds and surrobnding sress | Potilo Senvoo Z20sliesl, | a1h o
Persohs, fio, forhoinelosy aid fiacdy fainlles, | M]ami,F}d?fl?MB!ﬂ :
Ritynond Holhts Provido ood disibuton and R Pr—
| . ! 5 BW 162 blreot
9 Hopeownors Assoclalion, | govarnmenl and edmmunll Publlo Servica ! $14,263
Ino, . tesourees alid servloes, ' Mlaml, FL 33167 '
Mlmnl-Dade Paiks, * | Publle Fachllles
Rubsn Darlo Park - Gomplels 928 W, Flaglor 8lres,
0| RodoalonendOron 1 Wghipolyalvey o Conlel ¢ | Menl L 35474 Han
" Technloal assistanca (o
- bus!élmﬂn Hllﬁlai?h' ﬂ?aap .
Gardang, Mem| |.akes, Mlam '
Hlalsahfada ! \ Eeonomln 601 Palm Avenus,
™ | Davdopment I e i | Dotospmont | Hleah, FL.32010 $1a0,16t
Eﬁn, crenllon of & fninimir of 8 . ‘
TOTAL FY 2013 COMMISSION DISTRICT FUND (GDF) ALLOGATION: | $1,431,991

Acliviffes itt Eniftfoment Cltles , C ‘

Based ‘on US HUD's “metrogolitan significance’ orlteria in yecommending funding for activitles In
Entfflement clties, staff was especlally mindful of US RUD's Final Rufe Issued on Novemmber 1806,
~ which sfated that CDBG funde may assis{ an activity outslde the Jurlsdiction of the grantee, but only
to the extent the grantee determines that such actlvity Is necessary to further the purposes of the
Houslng and Community Development Act, the reciplent's communlty development objectives, and
that reasonable beneflt fram the activity will acorue to the residents of the Jurisdiction of the grantee.
Simply stated, MiamiDade County may support aclivifies In othet entiflement communtties, but only
to the extent that suoh acfivity aleo benefits residents of {he Couinty's ptitmary unincorporated target .
- alea, thereby demonsirating metropolitan slgnificance, Entitlement gitles inolude the City of Miami,
City of Miaml Beach, Clty of Nerth Miami, Clty of Hialeah, Gity of Homeslead and the City of Miami
Gardens, Stmilar to entillement titles, those citles that recelve State of Florlda Small Cliies CDBG
Program funds must also mest the metropolitan significance standard and he consistent with the
Cotinty'a high priority needs. As such, staff will continue fo evaluate projects funded in ofher
Entitl?ment clties to anetre that those aclivities also benefit the County's ptimaty unincorporaled
target area, ) ,
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