OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM
Agenda Item No. 8(G)(1) .
TO: Honorable Chairman Jean Monestime DATE: June 2, 2015
and Members, Board of County Commissioners
FROM: R. A. Cuevas, Jr. SUBJECT: Resolution approving Fiscal Year
County Attorney 2014-15 Miami Beach
Redevelopment Agency Budget
totaling $38,519,000.00

Resolution No. R-485-15

The accompanying resolution was prepared by Office of Management and Budget and placed on
the agenda at the request of Prime Sponsor Commissioner Bruno A. Barreiro.

R/

R.A, Ctkvas,
County Attorney

RAC/cp



Memorandum @

To: Honorable Chairman Jean Monestime
and Members, Board of County Compi

ioners

From: Carlos A, Gimene
Mayor

Subject: FY 2014-15 Budget for the MiamBeach City Center Community Redevelopment
Agency

Recommendation

It is recommended that the Board of County Commissioners {Board) consider approving the Miami
Beach City Center Community Redevelopment Agency's (Agency's) FY 2014-15 budget for the City
Center Community Redevelopment Area {Area) in the total amount of $38.519 million.

Scope of Agenda ltem
The Area lies within Commission District 5, which is represented by Commissioner Bruno A. Barreiro.

Fiscal Impact/Funding Source

The Agency's revenue source is tax increment financing (TIF), which is generated through the
incremental growth of ad valorem revenues beyond an established base year, as defined in Section
163.387 of the Florida State Statutes. County and City of Miami Beach (City) TIF revenues deposited
into the trust fund for FY 2014-15 total $16.334 million and $20.310 million, respectively.

The County will continue to make annual payments to the Agency, based on each respective year's
growth of ad valorem revenues over the base year, through 2044, which is when the Agency will

sunset.

Track Record/Monitor
This resolution does not provide for contracting with any specific entity. The resolution approves the
Agency’s FY 2014-15 budget as shown in Exhibit A to the resolution.

Background
On January 26, 1993, the Board adopted Resolution No. R-14-93, which among other things: (1) found

the Area to be a "blighted area” within the meaning of Part Il of Chapter 163, Florida Statues, and (i}
delegated to the City pursuant to Section 163.410, Florida Statutes, the power to create the Agency.
On March 30, 1993, the Board adopted the Agency’s Community Redevelopment Plan (Plan), and
approved an Interlocal Gooperation Agreement (the "CRA Interlocal Agreement”) among the County
and City when it adopted Resolution No. R-317-93, The CRA interlocal Agreement required the
Agency to submit an annual budget for County approval. On April 27, 1993, the Board enacted
Ordinance No. 93-28 which provided a funding mechanism for implementing the Plan.

On December 16, 2014, the Board adopted Resolution No. R-1110-14, which: (i) approved an
amendment ‘o the Miami Beach City Center/Historic Convention Village Redevelopment Plan to extend
the life of the agency until 2044; and (ii) approved the Third Amendment to the CRA Interlocal
Agreement (the “Third Amendment”), which among other things allowed he Agency to issue $430
miillion in baonds to refund existing debt and partially fund the Miami Beach Convention Center
renovations, and delineated the annua! administrative and operating expenditures for the Agency.
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and Members, Board of County Commissioners
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Additionally, the Board adopted Ordinance No. 14-133, obligating the County to fund the Trust Fund
untit March 31, 2044,

FY 2014-15 Budget

The Agency's FY 2014-15 budget is $38.519 miilion, which was approved by the Agency on December
2, 2014. The budget includes revenue sources of County TIF ($16.334 million), City TIF ($20.310
million), a 0.5 mill levy to be set aside for the Children's Trust ($1.850 million), and interest earnings
($25,000).

As previously noted, the expenses associated with the administration and operation of the Agency were
delineated by the Third Amendment; therefore, the FY 2014-15 expenses for administration, community
policing and capital project maintenance are capped at $11.721 million.

Administrative expenditures for the Agency's operations total $1.402 million and represent less than
five (5) percent of total budgeted expenditures, excluding the 1.5 percent County Administrative Charge
($245,000) and the City Administrative Charge of 1.5 percent ($305,000), which is less than the 20
percent atlowed in the Third Amendment.

Operating expenditures total $21.981 million and are broken down as follows:

» $9.812 million for debt setvice that include the following:
o Series 2005 Bonds and the combined debt service on the Parity Bonds ($8.432 million);
» Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($832,000); and
s Loans for the Bass Museum Project ($548,000).

s $4.522 million for community policing that includes 13 police officers, three (3) sergeants, two (2)
public safety aides, a part-time crime analyst and a part-time lieutenant providing community
policing exclusively within the Agency seven (7) days a week.

s $5.797 million for maintenance of Agency capital projects constructed with TIF revenues (Lincoln
Road, Beachwalk Project, and Collins Park facilities).

s $1.850 million as The Children’s Trust Remittance.,

The Agency's budget also includes a contingency reserve of $14.586 million, which will be used to
cover any shortfails in future debt service or operational payments per the interlocal agreement.

Do

Edward l\/larque { /

Deputy Mayor
Attachment

Mayor03015



MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime DATE: June 2, 2015
and Members, Board of County Commissioners

e

FROM: R A.Cue am ' SUBJECT: Agenda ItemNo. 8(G)(1)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing ‘

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e,, 2/3’s ___,
3/5s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



‘Approved Mayor Agenda ftem No. 8(G)(1)
Veto _ 6-2-15
Override

RESOLUTION NO. R-485-15

RESOLUTION APPROVING FISCAL YEAR 2014-15 MIAMI
BEACH REDEVELOPMENT AGENCY BUDGET TOTALING
$38,519,000.00
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County’), the City of Miami Beach_ (the “City”), and the Miami Beach
Redevelopment Agency (the “Agency”), approved on March 30, 1993, as amended, requires
that the Agency transmit its adopted annual budget to the Board of County Commissioners of
Miami-Dade County, Florida (the “Board”) for approval; and
WHEREAS, the Agency and its counsel have determined that all expenditures associated
with the attached budget are allowable under the Redevelopment Plan, Interlocal Agreement and
Florida State Statute; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2014-15 for the Miami Beach City Center/Historic Convention Village
Redevelopment and Revitalization Area, in the form attached hereto as Exhibit A and
incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which 1s incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The matters contained in the foregoing recitals are incorporated in this

Resolution by reference.



Agenda Item No. 8(G)(1)
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Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Year
2014-15 for the Miami Beach City Center/Historic Convention Village Redevelopment and
Revitalization Area.

The foregoing resolution was offered by Commissioner José "'Pepe"’ Diaz
who moved its adoption. The motion was seconded by Commissioner Sally A. Heyman

and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman aye

Esteban L. Bovo, Jr., Vice Chairman aye
Bruno A. Barreiro aye Daniella Levine Cava aye
Jose "Pepe" Diaz aye Audrey M. Edmonson aye
Sally A. Heyman aye Barbara J. Jordan aye
Dennis C. Moss aye Rebeca Sosa absent
Sen. Javier D. Souto  aye Xavier L. Suarez aye
Juan C. Zapata aye

The Chairperson thereupon declared the resolution duly passed and adopted this 2™ day
of June, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective

only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

- Christopher Agrippa
Deputy Clerk

B

Approved by County Attorney as C\ SH
to form and legal sufficiency.

David Stephen Hope
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Clty of Miami Beach, 1700 Convention Center Drive, Miami Beach, Flerida 33139, www.miamibeachfl.gov

Miami Beach Redevelopment Agency
Tel: 305} 673-7577, Fox: (305} 6737063

December 4, 2014

Mr. Jorge M. Fernandez
Program Coordinator

Office of Management & Budget
111 NW 1 Street, 22" Floor
Miami, FL 33128

RE: City Center Redevelopment Area - FY 2014/15 Budget Submittal

Dear Mr. Fernandez:

Enclosed is the Miami Beach Redevelopment Agency's Resolution packages adopting
the FY 2014/15 Operating and Capital Budgets in the County's preferred format
together with our status report. The Budget was adopted by the RDA Board on
December 2nd, 2014, 1t should be noted that the most current year-end Financial
Statements, dated September 30, 2013, have already been forwarded to the County
and are also available on line. The Financial Statements for 2014 will be available as

of March 30, 2015.

Please advise as to the County’ schedule for reviewing and approving the enclosed
Budget. In the meantime, should you have any questions, piease do not hesitate to
contact me.

Kathie Brooks
Assistant Director

KGB:MAS: GPH
Enclosutres

C. Jimmy Morales, Executive Director
Max Sklar, Redevelonpment Coordinator
John Woodruff, QBP! Director
Georgette Daniels, Senior M&E Analyst

FAINFOVSALL\RDAVRDA Budget\FY 2014-15\FY 14_15 Budget Transmittal Request County.doc

We are commilled lo providing excellent public service and safety to'all who live, work, and ploy in our vibron!. lopical, lsiodc community,



Miami Beach Redevelopment Agency
Adopted Annual Budget for City Center

FY 2014/15
Content SECTION

Budget Narrative 1
And Annual Project Area Status Report

FY 2014/15 Operating Budget as adopted by the

RDA Board on 09/30/14 (County Format) 2
FY 2014/15 Operating Budget as adopted by the

RDA Board on 09/30/14 (RDA Format) 3
Capital Project Summary and Five-Year Plan 4
Capital Maintenance Summary ' 5
Community Policing Budget 6
Crganizational Chart 7
Adopted FY 2014/15 RDA Operating Budget Resolution Packages 8

- FY 2014/15 Operating Budget as adopted on 09/30/14
- FY 2014/15 Capital Budget adopted on 09/30/14

Financial Report - Fiscal Year ended September 30, 2013, prepared by RSM
McGladrey. '



MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA
FY 2014/15 OPERATING BUDGET AND

STATUS REPORT |

Mission/Purpose Statement

To assure continued economic viability of the City Center Redevelopment Area and
the City as a whole, through the implementation of the objectives and projects
defined in the Redevelopment Plan and the amendment thereto.

To incur minimum relocation and condemnation.

To involve community residents in the redevelopment process.

To establish the necessary Iinkages‘to tie in the Convention Center, area hotels,
cultural amenities, entertainment, residential and business uses in the district.

To enhance diversity of form and activity through the use of established planning and
design principles. '

To create a traffic system to serve focal and through traffic needs.

To recognize the historic structures and designations within the historic districts and
facilitate development accordingly.

Status Report

The 332-acre City Center/Historic Convention Village Redevelopment and Revitalization

Area (CC/HCVRRA or City Center) was established in 1993,
in order to provide the funding mechanism to foster the
devetopment of new convention hotel development within
proximity of the Miami Beach Convention Center and to [§
establish the necessary linkages between the City's many
core area civic, cultural and entertainment uses in order to
create the fabric of a true urban downtown,

Since its inception, the City Center Redevelopment Area has
undergone dynamic change through a combination of public
and private investment initiatives.

Exciting projects which have transformed the area include:

Two convention-quality hotels, both of which were the result of public/private
parinerships between the Redevelopment Agency (RDA} and the respective
Developers - the 800-room Loews Miami Beach Hotel and the 425-room Royal Palm



Crowne Plaza Hotel, the latter of which had the distinction of being the first African-
American owned hotel in the United States;

The development of an 800-space public parking garage (Anchor Garage) to
accommodate the parking needs for the Loews Miami Beach Hotel, the Crowne
Plaza Hotel and other service and retail businesses in the area; .

A $20 million overhaul of Lincoln Road, partially funded with the participation of
businesses on Lincoln Road; — =

An award-winning Beachwalk extending from 21st Street
to Lummus Park, comprising an at-grade, landscaped
pedestrian walkway;

Implementation of a Cultural Arts Campus Master Plan
for the area east of the Miami Beach Convention
Center, which includes a new regional library, the
headquarters of the Miami City Ballet, the expansion and
renovation of the Bass Museum of Art, the re-
landscaping of Collins Park, including the restoration of
the Rotunda and extensive streetscape improvements
throughout the area.

The completion of the much heraided New
World Campus, including the new state-
of-the art Gehry-designed headquarters
facility for the New World Symphony and
two publicly-funded components, including
a $15 Million municipal Gehry-designed
parking garage and a $21 Million world-
class park.




Other important projects include the &650-
space mixed-use parking facility built on the
surface parking lot on the west side of City
Hall, which includes 35,000 square feet of
municipal office -space; the implementation
of major street and infrastructure
improvements  throughout City = Center,
valued at more than $26 Million; and the
acquisition and renovation of three multti-
family- buildings (Barclay, Allen House, The
London House) to maintain the stock of
affordable housing in the area.

Tax Increment Financing (TIF) through the sale of bonds has been a major tool for
financing redevelopment activities. To date, four bond issues have occurred in City
Center: one In 1994 for $25 million, to acquire land for the hotel development
initiatives; one in 1998, in the amount of $43.2 million to fund contractual obligations
and capital improvements refated to the Loews Hotel and
Crowne Plaza Hotel projects; one in 1998, in the
amount of $38.2 million to finance capital expenditures
related to the convention hotel projects, the Cultural
Campus project and to repay the $21.5 million debt .{
obligation to the City; and the most recent, which
occurred in 2005, in the amount of $80.7 million to
refinance the outstanding debt service on prior bond
issues.

The City and Redevelopment Agency's commitment to
upgrading and improving the area's infrastructure,
addressing parking and circulation issues, and facilitating
new development has fueled significant new private- §
sector investment in the area, evidenced by more than
$6800 Million in new building permit activity since the
area’s inception.

Work Plan

Since its success in attracting two convention-quality hotels, the Redevelopment Agency
has been focusing its efforts on a number of initiatives aimed at upgrading the area's
infrastructure, strests and parks, alleviating traffic and parking congestion and
encouraging the production and presentation of arts and culftural activities in the area. In
2003, the Redevelopment Agency amended its Redevelopment Plan for City Center to
specmcally address these objectives in the context of the New World Symphony's
expansion plans involving the 17" Street surface lots and the resulting impact to the
Convention Center and businesses in the area.

To this end, the Redevelopment Agericy's mission is to coordinate, implement and fund
the Plan's ohjectives and to compliment the City’s established vision:

e Cleaner and safer;

11



-« Beautiful and vibrant;
e Mature, stable residential community with well improved infrastructure

e Cultural, entertainment and tourism capital; and International center for innovation
culture and business; while

o Maximizing value to our community for the tax dollars paid.

The Redevelopment Agency's objective over the next five years shall focus on the
planning and implementation of capital projects associated with, but not limited to the
Master Plan for the expansion of the Convention Center, upgrading streetscapes and
related infrastructure throughout City Center and increasing the inventory of parking
facilities, including the pending construction of a new 450-space parking garage to be
located on 23" street and Collins Avenue, designed by werld-renowned architect Zaha
Hadid. The RDA shall also continue to fund public service enhancements provided for
under the Community Policing Program as well as ensure the on-going maintenance of
capital assets funded with TIF. It should be noted that that a majority of the capital
enhancements set forth in the Redevelopment Plan and the 2002 Amendment thereto,
have been completed and/or are currently underway, including the City Center Right-of-
Way improvements, the City Hall Expansion Garage, the Collins Park improvements and
the development of the 17" Street surface lots into the New World Campus.

Budget Highlights

s Based on the 2014 Certification of Taxable Value from the Property Appraiser's
Office, the preliminary value of property in City Center is $4,186,683,074 an increase
of 8.1% over 2013, marking the fourth year in a row values have increased; values
seem to be back on the rise, following two years of decline. However, as in previous
years, the City has received correspondence from the County, advising of the
finalization of the tax roll for the prior year, which in the case of FY 2012/13, reflects
a decrease from the preliminary valuation for the same year and will result in a
corresponding adjustment/reduction in TIF revenues totaling $2,447,000 for 2014/15,
versus $168,000 for 2013/14 and $3.5 million for 2012/13.

e Additional sources of revenue include a % mill levy in the amount of $1.8 million, to
be set aside for the Children's Trust pursuant to an Interlocal Agreement, dated
August 16, 2004 between the RDA, the City of Miami Beach and Miami-Dade
County; and an estimated $25,000 in interest income.

e Project-related expenses account for approximately $10.3 million, which includes
$4.5 million to be allocated for community policing initiatives in the City Center to
continue providing enhanced levets of staffing and services throughout the area, and
$5.7 million for maintenance of RDA capital projects.

e Administrative Expenses fotal $1,403,000 comprising a management fee of
$972,000 which is allocated to the General Fund to pay for direct and indirect staff
support for the RDA: $406,000 for actual operating expenses; and $25,000 for

4
12



capital renewal and replacement projects under $25,000. It should be noted that the
Management Fee allocation is reflective of actual city resources applied to the
operation of the RDA, as supported by the RSM McGladrey Cost Allocation Study,
dated July 20, 2009. It should further be noted that Administrative and Operating
expenses account for less than four percent (3.7%) of the total budget, which is well
below the 20% threshold level established (and permitted) in the Interlocal
Agreement between the City and the County.

The current combined debt service on the 2005 Series Bonds and the Parity Bonds
accounts for approximately $8.55 Million annually. City Center alsc continues
assuming debt service payments on the portion of the Guif Breeze Loan used to pay
for the Bass Museum expansion and renovation, and the portion of the Sunshine
State Loan Program used for Lincoln Road improvements, which collectively account
for approximately $1.3 Million.

Reserve line item expenditures include those items that, pursuant to the existing
Bond Covenants, may only be expended once the annual debt service obligations
have been miet. These include the County's administrative fees, equivalent to 1.5%
of its respective TIF payment; and the corresponding contribution to the City’s
General Fund, equivalent to 1.5% of the City's share of its TIF payment; and the
remittance of the % mill tax levy back to the Children's Trust.

In addition, the proposed budget includes $14, 585,000 in funding towards the new
debt service anticipated for the remaining projects in the City Center Capital Plan, as
well as for $274.3 million in debt for the Convention Center Expansion and
Renovation Project, consistent with the terms being negotiated with Miami-Dade
County. The remaining Capital Projects includes:

Bass Museum Intsrior Space Expansion $3,750,000

Convention Center Lincoln Rd Connectors & 17th St N.

Improvement Penn Ave ta Wash 512,000,000

Lincoin Rd / Washington Ave to Lenox Ave 520,000,000
5

13
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Miaml Beach Redevelopment Agency
City Center Redevelapment Araa
Proposed FY 2014/15 Operating Budget

Budgeted
FY11/12 FY 2012(13 FY 2013114 FY 2014/15 Variance
Actual Actual Adopted Proposed From FY 13M14
Revenues and Other Sources of Incoma
Tax Increment - City % 18,337,693 $ 10,188,309 § 19,034,000. § 21,691,000 § 1,767,000
Proj Adjustment to City Increment {1,758,457) (1,870,542) {94,000) (1,381,000} (1,287,000)
Tax Increment - Caunty 14,291,236 14,817,619 15,892,000 17,400,000 1,408,000
Prof Adjusiment te Counly Increment ] {1,367,157) (1,633,395) (74,000) (1,066,000) {982,000)
50% Contribution from Resort Tax 4,925,168 5,546,756 5,386,000 - {5,386,000)
'1{2 Mill Children's Trust Contributlon 1,481,004 1,570,405 1,831,000 1,850,000 19,000
Interest income 8,278 27,925 25,000 25,000 -
Fund Balance Reallocallon: {Non-Tif} - - - - -
Fund Balanca Renewal and Replacement - - - - -
Other Income/Adjusiments: 5,196 999,791 - - -
TOTAL REVENUES $ 350924961 $ 38,646958 & 43,000,000 § 38,519,000 $  (4,481,000)
Admin/Operating Expenses
Management fee (salaries & bensfits) £ 952,888 § 976,000 § 1,643,000 % 972,000 § (71,000)
Salaries and Benefits $59,601 46,614 155,000 - (155,000)
Advertising & promotlon - - 50,000 50,000 -
Postage & mailing - - 3,000 1,000 (2,000)
Office supplies & equlpment 2,269 1,663 4,000 2,000 (2,000
Other Opesrating 75H3 1,000 1,000 -
Mestings & conferences - - 1,000 1,000 -
Dues & subscriptions 795 200 2,000 2,000 -
Licences & Taxes 128,729 - 60,000 60,000
Audit fess 20,260 20,500 21,000 23,000 2,000
Profassional & related fees 175,373 529,447 629,000 213,000 (416,000}
Repairs and Malntenance 31,489 32,487 25,000 25,000 -
Internal Services 33,938 108,143 27,000 53,000 26,000
Total Admin/Operating Expenses $ 1,276,614 § 1,844,435 § 1,961,000 % 1,403,000 § {558,000)
Project Expenses
Community Pollcing 168-1124 $ 3.411,726 % 3,702,342 § 4,195,000 § 4,622,000 § 327,000
Caplfal Projects Maintenance: - -
Code: 168-0963 - - - 174,000 174,000
Property Mgmi: 168-9964 1,013,473 1,064,027 1,176,000 1,392,000 216,000
Sanitation: 168-9866 2,560,468 2,536,108 3,020,000 3,081,000 41,000
Greenspace/Parks Maintenance: 168-896X 506,242 556,655 832,000 1,170,000 338,000
NWS Project/Lincoln Park Complex Contlingency - - - - -
NWS Project - Grant-in-Ald - - - - -
Transfer to Penn Garage Parking 48,801 225,065 305,000 - {305,000)
Transfer to Penn Garage Retall 347,112 - - - -
Transfer to Renewal and Replacement - 705,000 67.000 - (67,000)
Transfar to Capital Projects 13,641,301 14,238,000 18,443,000 - {18,443,0C0)
Total Project Expenses $ 21,429123 $ 23,024,087 $ 28,038,000 $ 10,319,000 $ (17,719,000
Reserves, Debt Service and Other Obligations
Dabt Service Cost - 20086 + Parity Bonds $ 8548105 § 8,524,081 § 8,550,000 $ 8,432,000 $ {118,000}
City Debt Service - Lincoln Rd Project 1,103,366 785,000 825,000 832,000 7,000
City Debt Service - Bass Museum 502,746 503,000 547,000 548,000 1,000
Reserve for County Admin Fee 193,881 197,718 239,000 248,000 6,000
Reserve for CMB Contribution 248,719 260,774 283,000 305,000 22,000
Reserve for Children's Trust Cantribulion 1,481,004 1,670,406 1,831,000 1,850,000 19,000
Reserve -Prior Year Fund Balance/Future Capital Projects 1,451,823 - - - -
Repayment-Prior Yr Fund Balance - - 342,000 - (342,000)
Reserve Capilal Projecls /Debt Service/ Contingsncy 384,000 14,585,000 14,201,000
Total Resarves, Debt Service and Other Obligations  § 13,529,624 § 11,840,978 § 13,001,000 $ 26,797,000 $ 13,796,000
TOTAL EXPENSES AND OBLIGATIONS $ 36,235361 § 36,708,500 $ 43,000,000 $ 38,519,000 $ {4,481,000)
REVENUES - EXPENSES $ (310,400) % 1,937,458 $ - $ - $ -
15
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Pi'Oposed FY 2014/15 Anchor Shops and Parking Garage Operating Budget

Revenues:

arking Operations
Parking Fund Balance
Retail Leasing
Interest Pooled Cash
TOTAL REVENUES

Qperating Expenses:
Parking QOperalions
Garage Use Fae {To Loaws)
Garage Repairs and Malntenance
Garage Depreciallon
Retail Leasing Properly Management Fee & Qperaling
Retail Leasing Repalr & Maintenanice
Retail Intemal Servica Charges
Retall Operallons Depreciation
Parking Cperatlons Admin Fee to GF
Retail LeasIng Admin Fee to GF
Transfer to Renewal and Replacement
Transfer to Capltal Projects/RDA Garages
Reserve for Futura Capital - Parking Operations
Reserve for Future Capltal - Retail Operations
TOTAL EXPENSES

REVENUES - EXPENSES

Proposed FY 2014/15 Pennsylvanla Ave Shops and Garage Operating Budget

\evenues:
Parking Cperalions

Retall Leasing

Retall Transfer from RDA Operations
Parking Transfer from RDA Operations
Interest Pocled Cash

TOTAL REVENUES

Operating Expenses:
Parking Operations Expendltures
Parking Admin/Base Fee
Garage Ground Lease
Parilng Base Rent
Addll/Percentage Rent
Garage Management Fee
Retail Additional Base Rent
Retall base Renl
Ratail Admin Fee
Depreclation
Leasing Commlssions & Operating
Admin Fee (GF)
Retail Contingency
TOTAL EXPENSES

REVENUES - EXPENSES

Capy aof 15- Clty Center RDA 11/12/2014

FY11/12 FY 2012/13 FY 2013/14 FY 2014/15 Variance
Actual Actual Adopted Proposed From FY 13/14
3 3,079,821 % 3,365,518 § 3,130,000 $ 3,518,000 $ 388,000
. - 1,873,000 1,973,000
615,016 766,105 847,000 876,000 29,000
13,897 33,480 18,000, 28,000 10,000
$ 3,708,734 % 4,165,103 % 3,995,000 § . 6395000 § 2,400,000
$ 1,264,875 § 2,062,965 § 1,627,000 § 1,689,000 $ 62,000
440,241 570,038 507,000 581,000 84,000
- 106,281 37,000 128,000 91,000
- - 451,000 470,000 19,000
62,619 52,109 - 32,000 32,000
32,000 25,000 (7.000)
66,109 35,232 19,000 19,000 -
55,396 55,396 55,000 55,000 -
196,740 223,000 224,000 224,000 -
- 14,000 10,000 10,000 -
- 220,000 650,000 430,000
- 2,407,000 2,407,000
223,962 - 72,000 - (72,000)
- - 741,000 95,000 {646,000)
$ 2,309,942 % 3,133,021 8 3,985,000 % 6,395,000 $% 2,400,000
$ 1,398,792 § 1,032,082 $ - $ -
FY11/12 FY 2012113 FY 2013/14 FY 2014/15 Varlance
Actual Agtual Adopted Proposed From FY 13/14
$ 618,961 $ 702,181 § 656,000 $ 703,000 % 47,000
147,123 371,640 550,000 640,000 90,000
347,112 - - - -
346,000 225,055 305,000 338,000 33,000
492 1,206 - - -
$ 1,459,688 § 1,300,002 § 1,511,000 % 1,681,000 % 170,000
$ 723,029 § 720260 § 822,000 % 896,000 $ 74,000
45,368 45,368 56,060 57.G0C0 1,000
23,552 22,731 23,000 23,000 -
23,552 22,731 23,000 23,000
47,604 53,302 60,000 65,000 5,000
15,692 2970 136,000 229,000 23,000
276,448 277,269 229,000 205,000 (24,000}
11,137 - - -
11,851 11,851 - -
303,400 - - - -
3,864 52,418 51,000 59,000 8,000
- - 134,000 147,000 13,000
$ 1,461,845 § 1,183,318 % 1,511,000 % 1,681,000 % 170,000
$ (2,157) 8 116,764 § - - 8 -8 .
16
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RESOLUTION NO. 604-2014

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF
THE MIANMI BEACH REDEVELOPMENT AGENCY ADOPTING AND
APPROPRIATING THE OPERATING BUDGET FOR THE CITY
CENTER REDEVELOPMENT AREA , THE ANCHOR SHOPS AND
PARKING GARAGE, AND THE PENNSYLVANIA AVENUE SHOPS
AND PARKING GARAGE FOR FISCAL YEAR 2014/15.

WHEREAS, the proposed City Center Redevelopment Area Budget has been prepared to
coincide with the overall City budget process; and '

WHEREAS, the proposed City Center Redevelopment Area Budget reflects anticipated
construction project costs in addition to operating and debt service costs for Fiscal Year 2014/2015;

and

WHEREAS, the proposed budgets for the Anchor Shops and Parking Garage and the
Pennsyivania Avenue Shops and Garage have been included as separate schedules to the City
Center Redevelopment Area Budget, reflecting projected revenues and operating expenses forthe
fiscal year; and .

WHEREAS, the Executive Director of the Miami Beach Redevelopment Agency
recommends approval of the proposed Fiscal Year 2014/15 budgets for the City Center
Redevelopment Area, as well as for the Anchor Shops and Parking Garage and the Pennsylvania
Avenue Shops and Garage; and

NOW, THEREFORE, BE [T DULY RESOLVED BY THE CHAIRPERSON AND MEMBERS
OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairperson and Members hereby
adopt and appropriate the operating budget for the City Center Redevelopment Area, the Anchor
Shops and Parking Garage, and the Pennsylvania Avenue Shops and Garage for Fiscal Year
2014/15, as foliows: ‘

City Center Redevelopment Area $38,519,000
Anchor Garage Parking Operations $5,491,000
Anchor Garage Retail Operations $804,000
Penngylvania Avenue Garage Parking Operations $1,041,000
‘Pennsylvania Avenue Garage Retail Operations $840,000

PASSED AND ADOPTED this %7 day of September, 2014’7

ip Levin

ATTEST: ‘ _

% APPROVED A3 TO

NCORR OVTER 2 FORM & LANGUAGE
ey _ & FOR EXECUTION

Rafael E. Granado, Secre ; N 2 2 { 2 S : R zd.['
KB:MAS CilyAltormay _b( Date
TAAGENDARO1 A\SeptsmbenSeplembar INRDA BUDGET RESO 2014_15.dec . .
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MIAM! BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title;

A Resolution of the Chalrperson and Members of the Miami Beach Redevelopment Agency adopting and apprapriating
the operating budgets for the City Center Redevelopment Area, the Anchor Shops and Parking Garage and the
Pennsylvania Avenue Shops and Garage for Fiscal Year 2014/15,

Key Intended Qutcome Supported:

Enhance Beauty and Vibrancy of Urban And Residential Neighborhoods; Focusing on Cleanliness, Histaric
Asssts, In Select Nelghborhoods And Redevelopment Araas. .

Supporting Data (Surveys, Environmental Scan, etc.):

One out of ten resldents (10%) feels the best way to tmprove the overall quallty of life in Miami Beach is to increase
City beautification and cleanliness.

Item Summary/Recommendation:

The proposed budget for the City Center Redevelopment Area for Fiscal Year 2014/15 has been prepared to colnclde
with the overal! City budget process, and Is belng presented to assist In providing a comprehensive overview of the
district. Addltionally, the revenues and expenses assoclated with the operations of the Anchor Shops and Parking
Garage as well as the Pennsylvanla Avenue Shops and Garage are presented as separate schedules so as lo
eliminate any perception that proceeds from the Facility's operations are pooled with TIF and other Trust Fund

revenues.

Based an the 2014 Certification of Taxable Value from the Property Appraiser's Offlce, the preliminary value of property
in City Center is $4,186,683,074, an Increase of 8,1% over 2013. However, as In previous years, the Clty has recelved
correspondence from the County, advising of the finalization of the tax rell for the prior year, which In the case of FY
2012/13, reflects a decrease from the preliminary valuation for the same year and will result In a corresponding
adjustment/reduction In TIF revenues totaling $2,447,000 for 2014/15, versus $168,000 for 2013/14 and $3.5 millon far
2012/13. Additional sources of revenue include a vz mill levy In the amount of $1.8 mllllon, to be set aside for the
Chlidren's Trust pursuant to an Interlocal Agreement, dated August 16, 2004 between the RDA, the City of Miami
Beach and Mlami-Dade County: and an estimated $25,000 In Interest income. The total proposed FY 2014/15 City

Center Redevelopment Area Budget is $38,519,000.

In order to address the existing and future obllgations of the Redevelopment Area, It Is recommended that the
Redevelopment Agency adopt the attached Resolution which establishes the operating budgets for the City Center
Redevelopment Area, the Anchor Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage for FY

2014/15.

Advisory Board Recommendation:

N.A.
Financial Information:
Source of Amount Account
Funds: $38,519,000 City Center Redevelopment Area Fund
$ 6,395,000 Anchor Shops and Parking Garage Operations

&< |

3 | $1,681,000 Pennsylvania Avenue Shops and Garage Operations

OBPI Total | $46,5395,000

Financial Impact Summary:

City Clerk’s Office Legislative Tracking:

I Max Skiar, Georgette Daniels and John Woodruff

Sign-Ofis:
RDA Budget Assistant Executive
Coordinator . Djrector,, Director (RDA) Rlrector (RDA)

MAS

J

KGB

JLM

o MIAMIBEACH

TAAGENDAZ014\SeptembenSeplmber 201RDA Budget 2014_15 SUM gat
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o MIAMIBEACH

City of Miami Beach, 1700 Convenlicn Center Drive, Miami Beach, Florida 33139, www.mlam!beachfl.gov

REDEVELOPMENT AGENCY MEMORANDUM

TO: Chairperson and Members of the Miami

FROM:  Jimmy L. Morales, Executive Director

DATE: * September 30, 2014

each Redefelopment Agency

SUBJECT: A RESOLUTION OF THE CHAIRPERSPN AND MEMBERS OF THE MIAMI BEACH
REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE OPERATING

BUDGETS FOR THE CITY CENTER REDEVELOPMENT AREA THE ANCHOR SHOPS

AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND GARAGE

FOR FISCAL YEAR 2014/15.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

ANALYSIS

The proposed budget for the City Center Redevelopment Area (RDA) for Fiscal Year 2014/15 has
been prepared to coincide with the overall City budget process, and s being presenled today to
assist in providing a comprehensive overview of the district. Please refer to Attachment A for the

propased budget details.

Revenues

Based on the 2014 Certification of Taxable Value from the Property Appraiser's Office, the

preliminary value of property in City Center Is $4,186,683,074 an increase of 8.1% over 2013,

marking the fourth year In a row values have increased; values seem to be back on the rise,

following two years of decline. However, as in previous years, the City has received cormespondence

from the County, advising of the finalization of the tax roll for the prior year, which In the case of FY

2012/13, reflects a decrease from the preliminary valuation for the same year and will result in a

corresponding adjustment/reduction in TiF revenues totaling $2,447,000 for 2014/15, versus

$168,000 for 2013/14 and $3.5 million for 2012/13.

Additional sources of revenue include a ¥: mill levy in the amount of $1.8 million, to be set aside for
the Children's Trust pursuant to an Interlocal Agreement, dated August 16, 2004 between the RDA,
the City of Miami Beach and Miami-Dade County; and an estimated $25,000 in interest incorne.

Expenditures

Project-related expenses account for approximately $10.3 million, which includes $4.5 million to be
allocated for community policing initiatives in the City Center to continue providing enhanced levels
of staffing and services throughout the area, and $5.7 million for maintenance of RDA capital

- 30



September 30, 2014

Redevelopment Agency Memorandurn
Opoerating Budge! for Cify Center for FY 2014/15
Page 2 of 2

projects.

Administrative Expenses total $1,403,000 comprising a management fee of $972,000 which is
allocated to the General Fund to pay for direct and indirect staff support for the RDA; $406,000 for
actual operating expenses; and $25,000 for capital renewal and replacement projects under
$25,000. It should be noted that the Management Fee allocation is reflective of actual clty resources
applied to the operation of the RDA, as supported by the RSM McGladrey Cost Allocation Study,
dated July 20, 2009. it should further be noted that Administrative and Operating expenses account
for less than four percent (3.7%) of the total budget, which is well below the 20% threshold [evel
established (and permitted) In the Interlocal Agreement between the City and the County.

The current combined debt service on the 2005 Series Bonds and the Parity Bonds accounts for
" approximately $8.5 million anfually, City Center also continues assuming debt service payments on
the portion of the Gulf Breeze Loan used to pay for the Bass Museum expansion and renovatlion,
and the portion of the Sunshine State Loan Program used for Lincoln Road improvements, which
collectively account for approximately $1.3 million,

Reserve line item expenditures include those items that, pursuant to the existing Bond Covenants,
may only be expended once the annual debt service obligations have been met. These include the
County's administrative fees, equivalent to 1.5% of its respective TIF payment; and the
corresponding contribution to the City’s General Fund, equivalent to 1.5% of the City's share of its
TIF payment; and the remittance of the % mill tax levy back to the Children’s Trust.

In addition, the proposed budget includes $14,585,000 In funding towards the new debt service
anticipated for the remaining projects in the City Center Capital Plan, as well as for $274.3 millionin
debt for the Convention Center Expansion and Renovation Project, consistent with the terms being
negotiated with Miami-Dade County. The remaining Capital Projects includes:

Bass Museum Interior Space Expansion $3,750,000
_Convention Center Lincoln Rd Connectors & 17th St

N. Improvement Penn Ave to Wash $12,000,000
Lincoln Rd / Washington Ave to Lenox Ave $20,000,000

The authorizing documents for the additional debt will be presented at a later date once the debt
structure has been finalized and negotiations with Miami-Dade County concluded. '

The revenues and expenses associated with operations of the City Center area Shops and Garages
are presented as separate schedules in order to eliminate any perception that proceeds from the
facilities' operations are pooled with TIF and other Trust Fund revenues:

Anchor Shops and Parking Garage

Garage revenues at the Anchor Garage are projected at approximately $5.4 million, with operating
expenses, {(including depreclation, contractual revenue-sharing obligations with Loews and general
fund administrative fees) of approximately $3 million, and an aliocation of $2,069,000 for
construction on the Collins Park Garage. The Anchor retail operations is expected to generate
$886,000 in revenues, Including interest, with operating expenses and depreciation totaling
- $141,000, renewal & replacement projects totaling $650,000, as well as projected reserves of
$95,000, Addlitionally, $338,000 In transfers to the Pennsylvania Avenue Garage/Retail is budgeted
to offset the RDA’s estimated costs associated with the retail and parking operations.
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September 30, 2014

Redevelopment Agency Memorandum
Operating Budget for City Center for FY 2014/156
Page 3of 3

Pennsylvania Avenue Shops and Garage

In consideration of the fact that the Pennsylvania Avenue Shops and Garage-was bulilt by the RDA
on City-owned property, the operation of the facility has been structured in the form of a ground
lease between the City and the RDA, providing terms for both the Garage and Retail operations.
The garage operations include base rent and an administrative fee, consistent with that of the
Anchor Garage, Parking's operational fee, and revenue sharing between the City and the RDA. The
Retail operations also include base rent and an administrative fee, as well as a retail lease rate
based on 2010 retail market cap rates. The retail operations also include revenue sharing between

the City and the RDA.

Based on estimates of the garage's current-year operating results, and taking into consideration the
successful execution of a lease agreement with Penn 17, LLC., for the entire retail space, the
facllity Is anticipated to generate $1,343,000 in revenues in FY 2014/15, comprising $703,000 in
parking revenues and $640,000 in retail income. However, since the facility is still anticipated to
operate at a loss during FY 2014/15, the Anchor Garage/Retail plans to subsldize its operations
through a transfer of $338,000 to the parking operations. Expenses for the facility are budgeted at
$1.6 Million, comprising $1,041,000 in direct operating costs for the garage and $640,000 in lease
term-related obligatians.

CONCLUSION

The proposed FY 2014/15 City Center Redevelopment Area Budget is $38,519,000. The Anchor
Garage & Shops is $6,395,000 and the Pennsylvania Avenue Garage & Shops is $1,681,000.

In order to address the existing and future obligations in the Redevelopment Area, it is
recommended that the Redevelopment Agency adopt the attached Resolution, which establishes
the operating budgets for the City Center Redevelopment Area, the Anchor Shops and Parking

Garage/and the Pennsylvania Avenue Shops and Garage for FY 2014/15.
JLM/ /MS

Attachment
TAAGENDANZ014\Septsmberi\Septembier 30\RDA Budget memo 2014_15.doc
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Miarmni Beach Redevelopment Agency
City Center Radevalopment Area
Proposed FY 2014/15 Operating Budget

- Budgeted
FY11M12 FY 2012/113 FY 201314 FY 2014/15 Varlance
Actual Actua! Adopted Proposed From FY 13/14
Revenues and Other Sources of Income :
Tax Increment - City % 18,337,693 $ 19,188,390 '§ 18,934,000 § 21,681,000 % 1,757,000
Pra] Adjustment to Cily Increment (1,756,457} (1,870,542) (94,000) {1,381,000) {1,267,000)
Tax Increment - County 14,291,236 14,817,619 15,992,000 17,400,000 1,408,000
Proj Adjustment to County Increment {1.387,157} (1,633,395) (74,000} (1,088,000) {992,000}
50% Contribution from Resori Tax 4,925 168 5,546,796 5,386,000 - (5,386,000)
"1/2 Mill Children’s Trust Contributlon 1,481,004 1,570,405 1,831,000 1,850,000 18,000
inlerest Incame 8,278 27,925 25,000 25,000 -
Fund Balance Reallocation: (Non-TIF) - - - - -
Fund Balance Renswal and Replacemenl - - - - -
Olher income/Ad[ustments; 5,186 809,781 - - -
TOTAL REVENUES § 35024961 § 30,646,958 § 43,000,000 38,519,000 $ (4,481,000}
Admin/Operating Expenses
Management fee (salaries & benafits) $ 952,889 § 976,000 § 1,043,000 972,000 § {71,000}
Salaries and Benefils $59,601 48,614 155,000 - {165,000)
Advertising & promelion - - 50,000 50,000 -
Poslage & mailing - - 3,000 1,000 (2.000)
Dffice supplles & equipment 2,269 1,563 4,000 2,000 (2,000)
Other Cperatlng 753 1,000 1,000 -
Meetings & confarences - - 1,000 1,000 -
Dues & subscrptlons 795 2400 2,000 2,000 -
Licences & Taxes 128,729 - 60,000 60,000
Audlt fees 20,260 20,500 21,000 23,000 2,000
Professional & related fees 176,373 529,447 629,000 213,000 {416,000)
Repairs and Maintenance 31,489 32,487 25,000 25,000 -
Intemal Services 33,938 108,143 27,000 53,000 26,000
Totial Admin/Operating Expenses $ 1,276,614 § 1,044,435 $ 1,261,000 1,403,000 § (558,000)
Project Expenses
Community Policing 168-1124 $ 3,411,726 $ 3,702,342 § 4,185,000 4522000 § 327,000
Capltal Projacts Maintenance: - -
Code: 168-9963 - - - 174,000 174,000
Fraperty Mgmt: 168-9864 1,013,473 1,061,027 1,476,000 1,392,000 216,000
Sanltallon: 168-9965 2,560,468 2,536,108 3,020,000 3,061,000 41,000
Greenspace/Parks Maintenanca: 168-996% 506,242 £56,555 832,000 1,170,000 338,000
NW S Project/Lincoin Parik Complex Contingancy - - - - -
NWS Projact - Grant-In-Ald - - - - -
Transfar 1o Pann Garage Parking 48,801 225,055 305,000 - (305,000)
Transler o Penn Garage Retail 347,112 - - B -
Transfer to Renawal and Replacement - 705,000 67,000 - (67.000)
Transfer to Capital Projects 13,541,304 14,238,000 18,443,000 - (18,443,000}
Tolal Projact Expenses $ 21,420,123 § 23,024,087 § 28,038,000 10,319,000 $ (17,718,000}
Reserves, Debt Service and Other Obligations
Debt Service Cost - 2005 + Parity Bonds $ 8,548,105 § 68,524,081 § 8,550,000 8,432,000 § (118,000}
City Dabt Servlce - Lincaln Rd Project 1,103,368 785,000 825,000 832,000 7,000
Clty Debt Service - Bass Museum 502,746 503,000 §47,000 £48,000 1,000
Reserve for County Admin Fee 189,861 197,718 239,000 245,000 6,000
Reserva for CMB Contribullon 248,719 260,774 283,000 305,000 22,000
Reserve for Children's Trusl Contribution 1.481,004 1,670,405 1,831,000 1,850,000 19,000
Reserva -Prior Year Fund Balance/Future Capltal Project: 1,451,823 - - - -
Repayment-Priar Yr Fund Balance - - 342,000 - {342,000)
Reserve Capital Projects /Debt Service/ Contingency 384,000 14,585,000 14,201,000
Total Roserves, Debt Sarvice and Other Obligations  $ 13,529,624 § 11,840,978 § 13,001,000 26,797,000 $ 13,796,000
TOTAL EXPENSES AND OBLIGATIONS $ 36,235,261 $ 36,709,500 $ 43,000,000 35,519,000 $  (4,481,000)
REVENUES - EXPENSES " e $ (310,400} § 1937458 § . - $ -

18- Clty Center RDA 9/24/20114
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Proposed FY 2014/15 Anchor Shops and Parking Garage Operating Budget

FYi112 FY 2012113 FY 201314 FY 2014115 Varlance
Ravenuas: Actual Actuai _Adopted Proposed From FY 1314
Parking Operations $ 3,079,821 % 3,366,518 § 3,130,600 $ 3,518,000 § 388,000
Parking Fund Balance - - 1,873,000 1,973,000
Retall Leasing 615,016 766,105 847,000 876,000 © 29,000
Intorest Pooled Cash 13,897 33,480 18,000 28,000 10,000
TOTAL REVENUES $ 3,708,724 § 4,165,103 § 3,995,000 $ 6,395,000 % 2,400,000
Qperating Expanses:
Parling Operatlons $ 1,264,875 $ 2,062,965 § 1,627,000 % 1,680,000 3 82,000
QGarage Use Fes (To Loaws) 440,241 570,038 507,000 591,000 84,000
Garage Repairs and Malntenance - 106,281 37,000 128,060 91,000
Garage Depreciation - - 451,000 470,000 16,000
Reatall Leasing Property Managemenl Fee & Operating 62,618 52,109 - 32,000 32,000
Retall Leasing Repair & Malntenance 32,000 25,000 (7,000}
Retall Intermal Service Charges . 66,109 35,232 19,000 19,000 -
Retall Operalions Depraciailon 55,396 55,396 85,000 55,000 "
Parking Operatlons Admin Fee to GF 198,740 223,000 . 224,000 224,000 -
Retall Leasing Admin Fee to GF ' - 14,000 10,000 10,000 -
Transfer to Renowal and Replacement - 220,000 650,000 430,000
Transfer to Capital Projects/RDA Garages - 2,407,000 2,407,000
Reserve for Fufure Capital - Parking Operations 223,962 - 72,000 - {72,000)
Reserve for Future Caplial - Retail Operations - - 741,000 956,000 __(846,000)
TOTAL EXPENSES $ 2,309,942 $ 3,133,021 §$ 3,895,000 § 6,395,000 % 2;400,000
REVENUES - EXPENSES 8 1,308,782 § 1,032,082 % - 3 -

Proposed FY 2014715 Pennsylvania Ave Shops and Garage Operating Budget

FY1iM12 FY 201213 FY 2013/14 FY 201415 Varlance

Revenues: Agtual Actual Adopted Proposed From FY 13/14
Parklng Operations $ 618,961 $ 702,181 % 656,000 % 703000 § 47,000
Relall Leaslng 147,123 371,640 550,000 640,000 20,000
Relall Transfer from RDA Oparations 347,112 - - - -
Parking Transfer from RDA QOperallons 346,000 225,055 305,000 338,000 33,000
Interest Pooled Cash 432 1,208 - - -
TOTAL REVENUES $ 1,459,688 % 1,200,082 § 1,511,600 % 1,681,000 % 170,000
Operating Expenses:
Parking Oparations Expendituras $ 723,029 §$ 729260 % 822,000 % 896,000 74,000
Parking Admin/Base Fee 45,368 45,3668 56,000 57,000 1,000
Garaga Ground Lease 23,652 22,731 23,000 23.000 -

Parking Base Rant 23,552 22,711 23,000 23,000 -

Addt'l/Percentage Rent - - - - -
Garage Management Feg 47,604 53,302 60,000 65,000 5,000
Reatall Additlonal Base Rent 15,602 2970 136,000 229,000 93,000
Retail base Rent 276,448 277,269 229,000 205,000 (24,000)
Retall Admin Fee 11,137 - - -
Depreclation - 11,851 11,851 - - -
Leasing Commisslons & Opaerating 303,400 - - - -
Admin Fee (GF) 3,864 52,410 51,000 59,000 3,000
Ratall Contingency - - 134,000 147,000 13,000
TOTAL EXPENSES $ 1,461,845 § 1,183,318 % 1,511,000 $ 1,691,000 % 170,000
REVENUES - EXPENSES $ (2,157) § 116,764 & - $ - H -
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RESOLUTION NO. 605-2014

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY (RDA) ADOPTING AND
APPROPRIATING THE MIAMI BEACH REDEVELOPMENT AGENCY
CAPITAL BUDGET FORFISCAL YEAR (FY) 2014/15 AND ADOPTING THE
CAPITAL IMPROVEMENT PLAN FOR FISCAL YEARS 2014/15 THROUGH

2018/19.

WHEREAS, the 2014/15-- 2018/19 Capital Improvement Plan (CIP) for the Miami Beach
Redsevelopment Agency (RDA) is a five year plan for public improvements and capital expenditures

by the RDA,; and :

WHEREAS, the CIP is an official statement of public policy regarding long-range physical
development in the City of Miami Beach, and

WHEREAS, the Proposed Capltal Budget for FY 2014/15 itemizes project funds {o be
commiited during the upcoming Flscal Year dstalling expenses for project components which
include architects and engineers, construction, equipment, Art in Public Places, and other project

costs; and

WHEREAS, on July 18, 2014, funding needs for the FY 2014/15 Proposed Capital
Budget and CIP were discussed at a meeting of the City of Miam] Beach Finance and Citywide
Projects Committee and the funding recommendaticns are reflected In the proposed CIF; and

WHEREAS, the proposed RDA Gapital Budget for FY 2014/15 totals $310.050 million;
and

WHEREAS, the proposed Anchor Garage Capital Budget for FY 2014/15 totals $2.719
million in Renewal and Replacement projects; and

‘ WHEREAS, the proposed projecis to be appropriated with the FY 2014/15 Capital
Budgst and the CIP for FY's 2014/15 through 2018/19 are set forth In Attachment "A" which is

attached hereto and incorporated herein by reference.

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRPERSON AND MEMBERS OF THE
MIAMI BEACH REDEVLOPMENT AGENCY, that the Chalrperson and Members of the Miami
Beach Redevelopment Agency hereby adopt-and appropriate the Miami Beach RDA Capital Budget
for FY 2014/15 and the Capital Improvement Plan for Fiscal Years 2014/15 through 2018/19.

PASSED AND ADOPTED this _3¢_ day of September, 2014~

Attest: J, 4
: ‘ 77 APPROVED AS TO
A ¥ FORM & LANGUAGE
g & FOR EXECUTION

Rafdel E. Granado, Secretd & A N
[ o . '
TAAGENDAVZ0L#\SeptemberSeptember JORDA C 'tnl Budget Resp 14_15 (9-23-14).d 9‘%;(“ o= 2h- b
H s ] {1 edid= X
P v P! ¢ - o Altomey )ﬁ/ Dala
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City of Miami Beach, 1700 Conventlon Center Drive, Miami Beach, Flerida 33139, www,miamibaochfl gov

COMMISSION MEMORANDUM

TO: Chalirperson and Members of the Miami Beach Redgvelopment Agency
FROM:  Jimmy L. Morales, Executive Director
DATE: September 30, 2014

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE
MIAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR FISCAL
YEAR (FY) 2014/15 AND ADOPTING THE CAPITAL IMPROVEMENT PLAN FOR
FY 2014/15 — 2018/19

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

BACKGROUND

Planning for capltal improvements Is an ongoing process; as needs change within the City's
Redevelopment District ("RDA™), capital programs and priorities must be adjusted. The Capital
Improvement Plan ("CIP") serves as the primary planning too! for systematically identifying,
prioritizing and assigning funds to critical City and RDA capital development, improvements and
associated needs.

The RDA capital improvement plan process began in the spring when all departments are
asked to prepare capital improvement updates and requests on the department’s ongolng and
proposed capital projects. Individual departments prepare submittals identifying petential
funding sources and requesting commitment of funds for their respective projects. The
proposed document is reviewed by the City Manager, and upon approval, is submitted to the
Finance and Citywide Projects Committee and the City Commission/Redevelopment Agency
Board for final approval and adoption.

The CIP was created as a plan for projects that require significant capital investment and is
intended to serve as an official statement of public policy regarding long-range physical
development in the City of Miami Beach. The CIP specifies and describes the City's capital
project plan and establishes priorities for the upcoming five year period.

Individual projects within neighborhood areas have been combined fo create “packages” of
projects that address the neighborhood needs for infrastructure upgrades, traffic flow,
enhancements, etc. This comprehensive approach minimizes disruptions and generates costs
savings. The projects address many needs in different areas of the City including:
neighborhood enhancements such as landscaping, sidewalk restoration, traffic calming,
lighting, parking, water and sewer system improvements, drainage improvements and roadway
resurfacing/reconstruction; park renovation and upgrades; and constructlon or renovation of
public facilities.

383




City Commission Memorandum
Resolution Adopting FY 2014/15 Capital Budget and FY 2014/15 — 2016/19 CIP for the RDA

September 30, 2014
Page 2

The Administration is presenting the proposed FY 2014/15 Capital Budget and the updated CIP
for FY 2014/15 - 2018/19, following a comprehensive raview of the CIP to insure that the Plan
accurately reflects all project budgets, funding sources and commitments, for adoption by the
City Commission. '

ANALYSIS

Capital Improvement Plan

The FY 2014/15 — 2018/18 CIP for the City of Miami Beach and the RDA is a five year plan for
public improvements and capital expenditures by the City and the RDA. This document is an
officlal statement of public policy regarding long-range physical development in the City of
Miami Beach and the RDA. The approved Capital Improvement Plan has been updated to
include projects that will be active during FY 2014/15 — 2018/19.

The Plan has been updated to include additional funding sources that have become avallable,
changes in project timing, and other adjustments to ongoing projects as they have become
better defined. Certain adjustments have been made to reflect projects that have been
reconfigured, re-titled, combined with or separated from other projects and/or project groupings
and are the result of a comprehensive review of the program to insure that our plan accurately
reflects all project budgets, funding sources and commitments,

Available Capital Funding

Funding for capital projects in the City Center RDA will come from Proposed Future RDA Bonds
and the RDA Garage Fund.

Proposed RDA Capital Budget
The City Center RDA FY 2014/15 proposed Capital Budget includes:

Bass Museum Interior Space Expansion $3,750,000
Convention Center Lincoln Rd Connectors & 17th St

N. Improvement Penn Ave to Wash $12,000,000
Lincoln Rd / Washington Ave to Lenox Ave $20,000,000
Convention Center Expansion & Renovation $274,300,000

The RDA Garage Fund which is separate because it is not part of the Tax increment
funding of the RDA has proposed renewal and replacement needs totaling $650,000 and
$2,069,000 for Collins Park Garage.

CONCLUSION:

The Administration recommends adoption of the attached ‘Resolution, which establishes the
Capital Budget for the RDA for FY 2014/15 and the Capital Improvement Program for FY

2014/, 2018M19.
JLM/KGB/MAS

TAAGENDAV013\Septembar 30\RDA Capital budget memo 14_15.doc
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REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title:
A resolution of the Chairperson and Members of the Miami Beach Redevelopment Agency, adopting and
appropriating the Miami Beach Redevelopment Agency Capital Budget for Fiscal Year (FY) 2014/15 and
adopting the Capital Improvement Plan for FY 2014/15-2018/19

Key intended Quicome Supported:
Ensure well designed quality capital projects — Increase Community Satisfaction with City Services
Supporting Data (Surveys, Environmental Scan, etc.): Based on the 2012 community survey, recently
completed capital projects were highly rated by both residents and businesses. Inthe 2012 survey, arts
and culture were identified as services the city should strive not to reduce; and availability of public parking,
was one of the factors identlfied as key drivers of overall satisfaction levels,

[tem Summary/Recommendation:

Tha CIP was created as a plan for projects that require significant capital investment and is intended to
serve as an official statement of gublic policy regarding long-range physical development in the City of
Miami Beach and the Miaml Beach RDA, esfablishing prioritles for the upcoming five year perled, FY
2014/15 - 2018/19. The first year of the CIP is recommended for approval as the FY 2014/15 Capital

Budget.

The Proposed Clty Center RDA Capital Budget for FY 2014/15 therefore totals $310.050 mililon and the
Proposed FY 2013/14 Capital Budget for the RDA Anchor Garage totals $2.719 million, The FY 2014/15
proposed Capital Budget includes: Miami 8each Conventlon Center Expansion & Renovation; Convention
Center Lincoln Rd Connectors; 17th Street North Improvements; Refurbishment of Lincoln Road
pedestrian mall from Washington Avenue to Lenox Avenue; and the Bass Museum Interior Expansion.

Advisory Board Recommendation:

On July 16, 2014, the Proposed Capitat Budget and updated Capital Improvement Plan were dlscussed at
meetings of the Finance and Cltywide Projects Committee and the proposed Capital Budget and C{P
reflects the funding recommendations from that meeting.

Financial Information:

Source of E = v Amount . S “Account T,
Funds: $310,050,000 Proposed Fulure RDA Bonds
/’y @ $ 2,719,000 RDA Anchor Garage
""oBPI “Total | $312,769,000

Financial Impact Summary:

City Clerk's Office Legislative Tracking:
[ Max Sklar, Georgette Daniels and John Woodruff |

Budget Director [ Execflivé Director

A (V] /]1’ it ] _ A ='IE:;Ti

JWAN @4 /A —T KGB > JLM MY
TAAGENDA2014\SeplembeniSeplember 30\RDA Caplial Budget Summary 14_15.deoc \J
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RESOLUTION NO,  2014-28860

A RESOLUTION ADOPTING FINAL BUDGETS FOR THE
GENERAL, G.O. DEBT SERVICE, RDA AD VALOREM TAXES,
ENTERPRISE, INTERNAL SERVICE, AND SBPECIAL REVENUE
FUNDS3 FOR FISCAL YEAR 2014/15

WHEREAS, the City Managers proposed General Fund operating budget released
September 9th, 2014 was $280,078,000 and the total proposed operating budget for EY 2014/15 net
of transfers was $501,824,000 including the General Fund, General Obligation Debt Service,
Enterprise Funds, Transfers to the Redevelopment District, and Speclal Revenues as shown In
Exhiblt "A"; and

- WHEREAS, on September 10, 2014, the Clly Commissiort held its first duly notleed public
hearing and adopted the Tentative FY 2014/15 Operating Budget, and

WHEREAS, on September 30, 2014, the City Commisslon held its second duly noticad publls
hearing and passed and adopted Resolution No. 2014-28760 which adopted the Final FY 2014/15
Operating Budpet; and

WHEREAS, on November 17, 2014, the Clty of Mlaml Beach received the Florida Department
of Revenue’s (DOR) notice that tha City of Mlami Beach was not Ih compliance with Truth-in-Mlllage
(TRIM) law due to an error In the Budget Summary adveriisement published In the Mlaml Herald on
September 25, 2014; and

WHEREAS, a speclal Clty Commission meefing to hold the new final hearlng as provided in
DCR's notice has been scheduled for December 2, 2014 and has been duly advertised; and

WHEREAS, the final General Fund budget Includes $1.2 million In employee glvebacks;
$60,000 in efficlencles; brings In an addittonal $1.1 milllan in Resort Tax revenues to the General
Fund o offget tourlsm-eligihle expenditures; and

WHEREAS, the FY 2014/15 final General Fund budgst totals $280,079,000 and is about 18
parcent more than the FY 2006/07 budget desplte penslon contrlbulion increases of 98 percent
during the same perlod, in spile of the fact that [nflation durling that period, was approximately 18
percent; and

WHEREAS, the final General Fund budget Includes a ravenue Increase of $15.9 milllon over
FY 2013/94, primarlly due to increases In property tax revenus, transfers fram resort laxes, lhcreases
In leenses and permits; and

WHEREAS, the final Enterprise Fund budgets total $179,846,000; and

WHEREAS, the final budget for Internal Service funds, which are wholly supporied by
transfers from the General Fund, Enterprise Funds and the Redavslopment distrlat, is $78,396,000

and

WHEREAS, the final Special Revenua Fund budgets total $75,538,000; and

WHEREAS, the City of Miami Beach is authorized to assess an addiffons! $2.00 for
expenditures for Criminal Justice Education degree programs and training courses for officers and
support personnel of the Miami Beach Police Department pursuant o Saction 938,15 of the Fiotlda
Statutes; and
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WHEREAS, the Polles Tralnlng and 8chool Resources Fund ls currently funded with the
assessad criminal justice education expenditures for tha City of Miam| Beach pursuant to Section
038,15 of the Florida Statutes, In the amount of $45,000; and ‘

WHEREAS, the Clty of Miami Beach Police Department Intends to utilize the $45,000 for
those purposes as authorized pursuant to Section 938.15 of the Florlda Staiutes , and the $48,000
shall be expsendsd from the Pclice Training and School Resources Fund for education degree
programs and fralning courses of thoss officers and support personnel of the Miami Beach Polics

Department; and

WHEREAS, Section 932,7055 of the Florida Statutes sets forth the purpose and procedures
to be utillzed for the appropriation and expanditures of the Police Confiscation Trust Fund; and

WHEREAS, the proceeds and inlerest earned from the Police Confiscation Trust Fund is
authorized to be used for crime preventlon, safe nelghborhood, drug abuse education and prevention
programs, or for other 12w enforcement purposes; and

WHEREAS, the Chlef of Pollee Is authorized to expend these funds upon request to the City
of Miami Beach Commiseion, and only upon appropriation to the Miaml Beach Palice Departmeant by
the City of Miami Beach Commission; and

WHEREAS, the Chlef of Police of the City of Miam! Bezch has submitted a written certlfication
which states that this request compliss with the proviglons of Saction 832.7055 of the Florida Statutes
(written cerlification attached as Exhibit "B"), and the Gulde to Equitable Sharing of Federally
Forfelted Property for Local l.aw Enforcement Agencies; and

WHEREAS, the Police Conflscation Trust Fund budget for fiscal year 2014/2015 in the
amount of $756,000 shall be funded from State Confiscatad Funds I the amount of $176,000, and
Faderal Justice Conflscated Funds in the amount of $680,000, as reflected in the attached Exhihit

"B and

WHEREAS, funds In the amount of $756,000 ars avallable In the Pollce Conflscation
Trust Fund; and

WHEREAS, Saclion 706.105 of the Florlda Statutes, sets forth the procadure far unclalmed
svidence, which Is selzed by, and in the custody of the Miaml Beach Police Department, and shall

vest permanently In the Miam! Beach Police Department sixty (80) days after the concluslon of the

proceeding, and

WHEREAS, 175,000 was selzed, and has been in the custody of the Miami Beach Pollce
Dapartment Property and Evidence Unlt In excess of the slatutory period set forth In Sectlon 705,105
of the Florida Statutes; and

WHEREAS, said funds have vested permanently In the Miam! Beach Police Department, and
have now been placed in the Pollce Spaclal Revenue Accolint Fund, as provided by Resolution No,
80-19931, adopted on March 7, 1990; and

WHEREAS, the Mlami Boach Pollee Department seeks to purchase those items Identified on
Exhibll “C"; and

WHEREAS, the Miam| Beach Cultural Arts Council (CAC) was established by the Mayor and
City Commilaslon on March 5, 1997; and

WHEREAS, the misslon of the CAC I8 o davelop, coordinate, and promote the visual and
performing arts in the City of Mlam! Beach for the enjoyment, edusation, cultural enrlchment and
benheftt of the residents of, and vislinra to, Miam) Beach; and
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WHEREAS, the Mayor and Clty Commissgion adopted the Cultural Arta Master Plan on Junha
3, 1998, identlfying the following program areas for the CAC; cultural arts grants; markating; facillties;
advoeacy and planning; and revenue development; and

WHEREAS, pursuant fo ts enabling legisiation, the CAC’s budget for each flscal year shall be
adopted by the Mayor and Clty Commisslon; and

WHEREAS, accordingly, the CAC recommends a $1,307,000 budget allogation for Fiscal
Year 2014/15 to continue implamentation of lts programs; and

WHEREAS, the Miami Beagh Cultural Arts Counell (CAC) was created to develap, coordinats,
and promaote the performing and visual arts of the Clty If Miaml| Beach for the enjayment, education,
cultural enrichment, and benefit of the residents of and visltors to the City; and

WHEREAS, from December 2013 through July 2014, the Cultural Affairs steff and CAC
conducted its applicetion and review process for its Fiscal Year 2014/15 Cultural Arts Grant

Programs; and

YWHEREAS, grants panelists, comprised of the CAC members for CAC grant programs and
both VCA and CAC members for the foint Cultural Tourism grant program, yielded 42 viabte
applications, requesting a total of $850,000; and

WHEREAS, the CAC, at Its regular mesting on July 10, 2014, reviewad thelr
recommendations and unanimously supported the recommendsd Culfural Arts awards tofaling
$730,000 for Fiscal Year 2014/15 as more spacifically Identifled In column four of Exhibit "D”,
attached hersto; and

WHEREAS, the City Manager has reviewed the recommaendations and concurs with same;
and

WHEREAS, the Miami Beach Visltor and Conventlon Authority (MBVCA) was creatad
pursuant to Chapter 67-930 of the Laws of Florlda, and Sections 102-246 through 102-254 of the
City of Miami Beach Code; and

WHEREAS, pursuant to its enabling leglslation, the MBVCA's budget for each flscal year shall
be prasented to the Mayor and Commission; and

WHEREAS, accordingly, the MBVCA recommends approval of the proposed work pian and
budget for FY 2014/2018, In the amount of $2,7685,000, to continue Implementation of lts programs as
shown in Exhiblt "E”; and

WHEREASB, in order to uilllze the use of FY 2013/14 year-end surplus funds, the Mayor and
Clty Commission would need to walve the City's established policy of not utilizing one-time, non-
recurring revenue 1o subsidize recurting personnel, operating, and malntenance costs; and

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that following a duly noticed pubile
hearing on December 2, 2014, the Clty Commission hereby walves the Clty’s pallcy of not utilizing
one-time, non-recurring revenue to subsidlze recurring personnel, operating, and maintehance costs
for FY 2014/16, and hereby adopts final budgets for the General, G.O. Deht Service, RDA Ad
Valoram Taxes, Enterprise, Internal Bervice, and Speclal Revenue Funds for Fiscal Year 2014/15 as
shown In Exhiblt "A” (Tatal Revenues and Expenditures by Fund and Department), Exhibit "B*
{Confiscated Tiust Funds), Exhibit "C" (Police Speclal Revenue Account), Exhibit " (Cultural Arts
Counell Grants), and Exhiblt "E" (Mlam! Beach Visltor and Convention Authority).

1 3 . T Tt AR Rk iy o AT i LI . €] L L D WY S S T Y A









