OFFICIAL FILE COPY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS Mem()l‘andum

MIAMI-DADE COUNTY, FLORIDA

MIAMIDADE 58

Date: Tune 2, 2015

To: Honorable Chairman Jean Monestime Agenda Ttem No. 8(N)(1)

and Members, Board of County issioners
From: Carlos A. Gimenez = ~
Mayor
Subject: Resolution Approving the First Amendmignt to the Public Transportation Service Interlocal

Agreement Between Miami-Dade County and The Town of Miami Lakes for the Provision of

Public Transportation Service
- Resolution No. R-494-15

RECOMMENDATION

lt is recommended that the Board of County Commissioners (Board) approve the execution of the first
amendment of the Public Transportation Services Interlocal Agreement (Agreement) between Miami-Dade
County (County) and the Town of Miami Lakes {Town) for the purpose cof combining two (2) existing routes into
one new route re-branded as the Miami Lakes "Moover" Route. :

SCOPE

This Agreement has a direct impact on Commissioner Esteban L. Bovo, Jr.'s District 13. However, due to the
connection of service with other Miami-Dade Transit (MDT} rcutes, the impact of this service benefits the
public, and is therefore countywide.

FISCAL IMPACT

There is no fiscal impact to the County for this Agreement. The Town is responsible for all operating and
maintenance costs of the service and will use its annual Charter County Transportation Surtax proceeds for the
operation and maintenance of this service,

TRACK RECORD/MONITOR
This agenda item Is amending the current Agreement. The project manager for this Agreement is Gerald E.
Bryan, MDT Section Chief of Transit Service Planning and Scheduling.

BACKGROUND

The Public Transportation Service Interlocal Agreement was approved by the Board on September 4, 2012
(R-706-12), The current Agreement Is for five (B} years, with two (2) five-year renewals. The Town is
requesting an amendment to the Agreement for the purpose of merging the two (2) prior “East” and “West'
routes into one (1) new route which largely mirrors the two (2) prior routes (Exhiblt A). The merging of the
routes has allowed the Town to dramatically reduce headways, thereby improving setvice.

Since the route adjustment was implemented an September 1, 2014 and the Town held the public hearing on
January 7, 2015 at the Miami-Lakes Town Hall to seek public input regarding this change, the Town is seeking
retroactive approval from the County. See the Composite Exhibit to this memorandum, which includes the
resolution frorn the Town, the map route, and the public hearing notice from the Town.

Key provisions of this Amendment include;
» The Miami Lakes "Moover" will no longer operate two (2) routes, but will now operate one (1) new route that
will circulate throughout the Town.

+ The "Moover" buses will arrive approximately every 25 minutes.

All other terms and conditions of the Agreement remain the same.

Alina T. Hudak
Deputy Mayor



COMPOSITE EXHIBIT 1

RESOLUTION NQ. 14-1236

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, ¥LORIDA MODIFYING THE
ROUTES OF THRE MIAMI LAKES MOOVER
CIRCULATOR SYSTEM; PROVIDING FOR
AUTHORIZATION OF TOWN OFFICIALS; PROVIDING
DIRECTIONS TO THE TOWN CLERK; PROVIDING FOR
INCORPORATION OF RECITALS; AND PROVIDING FOR
AN EFFECTIVE DATE. |

WHEREAS, the Town of Miami Lakes, Florida (“the Town™) operates a free, fixed-

route circulator transit service known as the Miami Lakes Moaver; and
- WHEREAS, the Miami Lakes Moover service curtently consists of two routes krown as

the East Route and the West Route, with a bus operating cach route from 6,00 AM to 10:00 AM
and 2:15 PM to 7:00 PM on weekdays; and

WHEREAS, the Town has undertaken an analysis to evaluate and improve the routes,
taking into account such factors as ridership levels at various locations in the Town, population
and job densities, major destinations in the Town and optimizing connections between the Miamd
Lakes Moover system and Miami-Dade Transit routos; and

WHERILAS, the Town Council finds that combining the two existing Miami Lakes
Moover routes into one route, with both circulator buses operating on the route simultansously,
(as shown in Exhibit A attached hereto) will result in improved service by reducing headways
and serving areas with the greatest transit potential, including areas that are not well-served by
Miami-Dade Transit routes.

NOW, 'l‘HEREFORE, BE IT RESCLVED BY THE TOWN- COUNCIL FOR THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS; |

Section 1. Recitalé. The forsgoing recitals are (rue and correct and are incorporated
herein by teference. -

Section 2. Modification of Routes, The route shown on the map attached hereto as
Exhibit A i5 bereby established as the Miami Lakes Moover Route,

§ectionl 3. Authorization of Town Officials, The Town Manager and/or his designee are
authorized to take all steps necessary fo implement the intent of this Resolution iﬁcluding, but

not Hmited ‘to, obtaining Miami-Dade County’s approval pursuant to the Interlocal Agreement



Resolutlon Ne, 14-1236
Page 2 of 5

between Miami-Dade County and the Town of Miami Lakes for the Provision of Public

Transportation Services.
- .Beetion 4. Directioms to Clerle. The Town Clerk is ditected to serve a dertified copy of

this Resolution upon the Mjami-Dade Couaty Mayor ot his designee.
Section 5. Effective Date, This Resolution shall take effect September 1, 2014,

THIS SPACE INTENTIONALLY LEFT BLANI
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Passed and adopted this 8™ day of July, 2014,
. The foregoing resolution was offered by Vice Mayor Cid who moved its adoption. The

motion was seconded by Councilman Rodriguez and npon being put to a vote, the vote was as

follows:
"Mayor Wayne Slaton Yes
Vice Mayor Manny Cid Yes
Councilmember Tim Daubert Yes
Councilmember Tony Lama Yes
Councibmember Ceasar Mestre Absent
Councilmember Frank Mingo Yes
Councilmember Nelson Rodriguez Yes
’/(4 ) gt gl
v Wayne Slaton
MAYOR
Adtest:
/-nr-'—-""" R .
v ( Marjovie Tejeda
TOWN CLERK

Approved as to form and legal sufficiency:
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EXHIBIT “A”
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MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime ' DATE: June 2, 2015
and Members, Board of County Commissioners '

%
| &
- L
Ay &_‘

FROM: R.A. Cirevas, Jr, SUBJECT: Agenda tem No. 8(N) (1)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (l.e., 2/3°s ___,
3/5°s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(N){1)
Veto ' 6-2-15
Override

RESOLUTION NO. R-494-15

RESOLUTION APPROVING  TERMS OF FIRST
AMENDMENT TO  THE  INTERLOCAIL  PUBLIC
TRANSPORTATION SERVICE AGREEMENT BETWEEN
MIAMI-DADE COUNTY AND TOWN OF MIAMI LAXES FOR
THE RETROACTIVE AUTHORIZATION FOR THE
PROVISION OF PUBLIC TRANSPORTATION SERVICES
ALL AS DESCRIBED IN MAYOR’S MEMORANDUM

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
First Amendment to the Public Transportation Service Interlocal Agreement between Miami-
Dade County and Town of Miami Lakes as described in the accompanying memorandum.

The foregoing resolution. was offered by Commissioner José ""Pepe’" Diaz

who moved its adoption. The motion was seconded by Commissioner Sally A. Heyman

and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman aye

Esteban L. Bovo, Jr., Vice Chairman aye
Bruno A. Barreiro aye Daniella Levine Cava aye
Jose "Pepe" Diaz aye Audrey M. Edmonson aye
‘Sally A. Heyman aye Barbara J. Jordan aye
Dennis C. Moss aye Rebeca Sosa absent
Sen. Javier D. Souto aye Xavier L. Suarez aye
Juan C. Zapata aye

V4
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The Chairperson thereupon declared the resolution duly passed and adopted this 2" day
of June, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
y:

Deputy Clerk

Approved by County Attorney as Z
to form and legal sufficiency. j

Bruce Libhaber

/





