OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
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Memorandum Emm

Date: April 21, 2015

} Amended
To: Hoenorable Chairman Jean Monestime Agenda Ttem No. 8(C)(1)

and Members, Board of County_C &' §s oners :: {;

From: Carlos A. Gimenez e
Mayor
Subject: Resolution Approving an Operating and Management Agreement between Miami-Dade

County and GableStage, Inc. for the Coconut Grove Plavhouse Theater
Resolution No. R-293-15

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the attached Operating and
Management Agreement between Miami-Dade County (County) and GableStage, Inc., a not-for-profit
Florida corporation, (Agreement) for the operation of the redeveloped Coconut Grove Playhouse Theater
in accordance with the terms of the lease agreement for the property with the State of Florida and
delegates authority to the Mayor, or the Mayor’s designee to execuie the Agreement and to exercise all
provisions contained therein, including but not limited to the options to renew the Agreement. In
addition, it is recommended that the Board amend Resolution No. R~797-13 to correct the error on Page
No. 3 of the Mayor’s Memorandum that incorrectly stated that approval of a bid waiver is necessary to
enter into the Agreement with GableStage, Inc.

Scope
The Coconut Grove Playhouse is located in District 7 but the impact of re-establishing a regional theater
is countywide.

Fiscal Impact / Funding Source
GableStage, Inc. will be responsible to provide and fund all operatlonal and maintenance costs required

for the day-to-day operations of the Theater.

Operations and maintenance costs of other possible project components (i.e., a parking parage and/or a
second, 600-900 seat theater) will be required to be covered completely by the outside developers of these
projects and will be negotiated in subsequent agreements that will be presented to the Board for review
and approval in the future,

The County will be responsible for the capital costs of redeveloping the Coconut Grove Playhounse with
the $20 million in approved funds for the capital project (§5 million from Convention Development Tax
Series 2005B proceeds and $15 million from Building Better Community General Obligation Bonds,
Project No. 299, Capital Budget No. 921070, Adopted Capital Budget Book for FY 2014-2015, Page 181,
Volume # 2). In addition, subject to future annnal budget allocations and at the sole discretion of the
Board, the Agreement specifies that the County shall provide funding for any structural repairs, as may be
required, to the roof and exterior envelope of the Theater.

Track Record/Monitoring

Miami-Dade County has a track record of parinering with non-profit organizations to operate cultural
facilities. Michael Spring, Senior Advisor to the Mayor and Director of the Miami-Dade County
Department of Cultural Affairs, will be responsible for implementing the County’s rights and
responsibilities under the Operating and Management Agresment with GableStage, Inc,
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Background
On January 15, 2014, the County and Florida International University (FIU), as co-lessees, entered into a

lease with the State of Florida (State), as the owner and lessor, for the Coconut Grove Playhouse property
for fifty years, which lease may be renewed for up to two (2) additional 25-year terms. The lease
incorporates the Coconut Grove Playhouse Business Plan submitted by the County and FIU to the State to
develop a regional theater at the property and it designates GableStage, Inc. as the entity responsible for
operating and programming the theater. The Business Plan has been approved by:
a. FIU’s Board of Trustees on June 12, 2013;
b. The Board of Trustees of the Internal Improvement Trust Fund of the State of Florida (the
Florida Cabinet) on August 20, 2013; and
c. The Board of County Commissioners (Board) on October 1, 2013 via Resolution No. R-797-
13.

Key Terms of the Operating and Management Agreement

e The ferm of the Agreement is for a period of twenty-five (25) years, and may be renewed for up to
three (3) additional 25-year terms, but shall not extend beyond October 14, 2113;

e GableStage, Inc. shall be responsible for operating, programming, and maintaining the Theater and
shall have no responsibility, obligations or rights to use, operate, manage, maintain, occupy or
otherwise possess the balance of the property beyond the Theater, except to maintain the grounds
immediately surrounding the Theater; ’

o Aftached to the Agreement (Aftachment B) is the Agreement between Florida International
University (FIU) and GableStage, Inc. that establishes the rights, benefits and process for the
collaboration between GableStage, Inc. and FIU for the use of the Theater by FIU;

» To the extent that the County does not construct the Theater, renovate the Theater, and/or redevelop
the Propetty, then the County shall have no liability to GableStage, Inc, whatsoever. If the County
has not completed the construction of the Theater on or before the maximum timeframe allowed in
the Business Plan, then the Agreement shall be automahcally termmaied as of that date, unless
extended by mutual agreement of the Parties;

e+ The County may terminate the Agreement for its convenience upon two-hundred and seventy (270)
days’ prior writfen notice to GableStage, Inc. at any time afier the Effective Date, provided that the
date of termination is to take place before the Commencement Date (receipt of cettificate of
substantial completion for the Theater);

» GableStage, Inc. will have authority and responsibility over the day-to-day operation of the Theater
and all activities occutring thete, and it shall use the revenue generated by the use of the Theater to
pay the expenses associated with the operations of the Theater. GableStage, Inc. shall also apply for
available state, federal and private grant money to help pay for these expenses;

» GableStage, Inc. will develop a full operating pro-forma as a 5-year operating forecast for the Theater
and a detailed operating budget for the first year of operations of the Theater before substantial

- completion which shall be subject to the review by the County Mayor, or the Mayor’s designee;

¢ GableStage, Inc. will submit to the County annually, an operating budget for the Theater, including
all classes of revenues and expenditures, for the coming fiscal year, including a recommended capital
repair budgets, annual reports and annual independent audits; and

» GableStage, Inc. shall have the exclusive authority to determine space allocation and scheduling
within the Theater.

The Operating and Management Agreement is being recommended for approval simultancously with the

award of the architectural, engineering, and specialty consultant services contract for the Coconut Grove
Playhouse. The Department of Cultural Affairs will manage the. desxgn and construction of the" Theater
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and will consult with GableStage, Inc. for its review and recommendations regarding the design. Subject
to available financial resources, the Department will take into account the facility needs of GableStage in
order to develop the Theater in a manner in which GableStage can offer the scope and quality of programs
and activities of a regional theater company as described in the Business Plan in the Lease. The Key
Business Points of the Business Plan will be binding obligations of both parties and to the extent that
there is a conflict between a term or provision of the Lease and a ferm or provision of the Operating and
Management Agreement, the Lease shall prevail.

GableStage, Inc.

It is important to summarize the key benefits of this partnership with GableStage, Inc.. This outstanding
non-profit organization is poised to grow into our community’s regional theater company. In addition to
being a critically-acclaimed and award-winning theater, GableStage, Inc. has demonstrated a commitment
to cultivating the work of South Florida actors, actresses and theater professionals, with the important
goal of establishing a critical mass of opportunities to retain and attract talent for our theater scene. Along
with its anmual mainstage productions, GableStage, Inc. presents a series of educational programs which
reach students through its in-house and school tour productions. The company also offers free
productions in offsite venues to provide theater to underserved communities. This commitment to
presenting excellent theater, developing talent, emphasizing education and outreach, and building new
audiences for theater and the arts is a hallmark of a flagship regional theater company.

The following are highlights of GableStage’s accomplishments:

s Ovetall, GableStage, Inc. has been nominated for 197 prestigious Carbonell Awards and won 55 and
was the recipient of the 2014 Ruth Foreman Theatre Award for making advancements for the theatre
in South Florida;

e GableStage, Inc. has been recognized by the John S. and James L. Knight Foundation, winning major
Knight Aris Challenge awards for its programs. One of these grants has recognized the work being
done by GableStage, Inc. with students and this year, is supporting the presentation of GableStage’s
mainstage production of Tarcll Alvin McCraney’s play Choir Boy to high school students at the

» Caleb Auditorium and the Lyric Theater. A study guide and post-performance discussion are key
features of this educational program;

* GableStage, Inc. continues to exercise strong cultural leadership, regularly giving its entire house to
not-for-profit organizations with all ticket proceeds going entirely to these community groups.
Among the groups that have benefitted from this policy are Catalyst Miami (Human Services
Coalition (fourteent times)), Family Counseling Services, The Miller Center for Contemporary
Judaic Studies, and, New World School of the Arts High School Jazz Band, Casa Valenfina, among
others;

¢ GableStage, Inc. is committed to the community in which it operates and regularly donates gift
certificates to arca non-profits for their fundraising efforis. A sampling of the groups benefiiting
annually are Boys & Girls Clib, Camillus House, Pridelines Youth Services, Cancer Link,
CancerFREE Kids, and many others;

» GableStage, Inc. has helped to support and nurture some of our community's most promising
young theater companies, including Ground Up and Rising, Mad Cat, Promethean Theatre, Alliance
Theatre Project and State Theatre Project as well as provided a performance space for area cultural
institutions such as the Miami Music Project, Arts for Leaming, and the Thomas Armour Youth
Ballet;

» (ableStage, Inc. has a growing commitment to new works. Each season, select plays are given access
to a director and actors to be presented in front of an andience to be givenr valnable feedback in the
development process;
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GableStage, Inc. is currently located in a leased space, generously made available by the Biltmore
Hotel. The partnership with the Cocommt Grove Playhouse will provide this valued culiural
institution with a permanent home in which io grow its programs, board, donors and audiences;
GableStage, Inc. has a strong, long-established track record for financial stability and operational
excellence and will provide the Coconut Grove Playhouse with immediate credibility regarding
programming and management. It has demonstrated the potential to grow and its board of directors is
committed to making the necessary transition fo Coconut Grove; and

GableStage, Inc. has a long track record of successfully competing for and receiving funding from
private and public sources, It is understood by the board and staff of GableStage, Inc. that County
support for the operations and programming of the new Playhouse is available only through the
Department of Cultural Affairs' competitive grants programs, which are subject to annual budget
appropriations by the Board.

attachments:  Operating and Management Agreement between the County and GableStage, Inc.

G

Joseph Adler, Producing Artistic Director, GableStage, Inc.

Steven Weinger, Chairman, Board of Directors, GableStage, Inc.

Mark B. Rosenberg, President, Florida International University

Mayor Tomés Regalado, City of Miami

Commissioner Marc Sarnoff, City of Miami

Secretary Jonathan P. Steverson, Florida Department of Environmental Protection

R.A. Cuevas, Jr., County Attorney

Michael Spring, Senior Advisor, Office of the Mayor and Director, Department of Cultural
Affairs

Wk B

Michaél Spri:,@
Senior Adpvisor, Office 6



MEMORANDUM

(Rgvised)

TO: Honorable Chairman Jean Monestime DATE: April 21, 2015
and Members, Board of County Commissioners

77l &,\ f : Amended _
tevas, Jr, ' SUBJECT: Agendaltem No. 8(C)(1)
County Attorney '

Please note any items cheeked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No commiitee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s .
3/5%s , IRanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Amended

Approved Mayor Agenda ftem No, 8(C)(1)
Veto 4-21-15 '
Qverride

RESOLUTION NO. R-293-15 _

RESOLUTION APPROVING AN OPERATING AND
MANAGEMENT AGREEMENT BETWEEN MIAMI-DADE
COUNTY AND GABLESTAGE, INC, FOR THE
REDEVELOPED COCONUT GROVE PLAYHOUSE FOR AN
INITTAL TERM OF 25 YEARS WITH THREE 25-YEAR
OPTIONS TO RENEW; AMENDING RESOLUTION NO, R-
797-13 TO CORRECT ERROR; AND AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXECUTE THE AGREEMENT AND TO EXERCISE ALL
PROVISIONS CONTAINED THEREIN
WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum a copy of which is incorporated herein by reference; and
WHEREAS, through Resolution No. R-797-13, the Board approved a Lease Agreement
between the State of Florida (State), as lessor, and, as co-lessees, Miami-Dade County and
Florida International University (FIU), for the Cocomzt Grove Playhouse property; and
WHEREAS, the Lease Agreement with the State incorporates, and requires the County
to comply with, the Coconut Grove Playhouse Business Plan submitted by the County and FIU
to the State to develop a regional theater at the property and which designates GableStage, Inc.,
as the entity responsible for operating and programming the theater; and
WHEREAS, the Mayor’s Memorandum to Resolution No. R-797-13, which is
incorporated into the resolution by reference, therefore etroneously stated that the Board would
need to select GableStage, Inc. as the operator and manager of the redeveloped Coconut Grove

Playhouse pursuant to a bid waiver and this Board desires to amend said resolution to delete that

provision and correct the error; and



Amended
Agenda Item No. 8(C)(1)
Page No. 2

WHEREAS, this Board desires to approve an operating and management agreement with
GableStage, Inc. for the management and operations of the redeveloped Coconut Grove
Playhouse,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1.”  The foregoing recitals are incorporated in this resolution and are approved.

Section 2, Thié Board hereby approves the Operating and Management Agreement
between Miami-Dade County and GableStage, Inc., in substantially the form attached hereto and
made a part hereof, for the redeveloped Coconut Grove Playhouse for an initial term of 25 years,
amends Resolution No. R-797-13 at Page No, 3 of the Mayor’s Memorandum to delete the first
sentence of the last bullet that provides as follows: “Subject to review and approval of a bid
waiver by the Board, the County will enter into an Operating Agreement with GableStage to
operate, program and maintain the theater,” and authorizes the County Mayor or County Mayor’s
designee to execute the agreement and to exercise all provisions contained therein.

Section 3. This Board directs the County Mayor or County Mayor’s designee to
provide to the Property Appraiser’s Office an executed copy of the Operating and Management

Agreement within 30 days of its execution,
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The foregoing resolution was offered by Commissioner  Xavier L. Suarez
who moved its adoption, The motion was seconded by Commissioner Esteban L. Bovo, Jr.

and upon'being put to a vote, the vote was as follows:

Jean Monestime, Chairman aye
Esteban L. Bovo, Jr., Vice Chairman aye
Bruno A. Barreiro aye Daniella Levine Cava aye
Jose "Pepe” Diaz aye Audrey M., Edmonson aye
Sally A. Heyman aye Barbara J. Jordan aye
Dennis C. Moss aye Rebeca Sosa aye
Sen, Javier D. Souto  absent Xavier L. Suarez, aye
Juan C. Zapata absent

The Chairperson thereupon declared the resolution duly passed and adopted this 21 day
of April, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the |
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By: Christopher Agrippa

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Monica Rizo



OPERATING AND MANAGEMENT AGREEMENT BETWEEN
MIAME-DADE COUNTY AND
GABLESTAGE, INC.

This Operating and Management Agresment (the "Agreement”) js.enfered info this day
of |, 2015 ("Rifective Daty™), by and between MIAMI-DADE COURTY, FLORIDA,
(fhe"County™), a political subdivision of the Staté of Florida, and GABLESTAGE, INC., 4.not for prefit
Flaritfa corporation, ("GableStage" and jointly with. the Comfy veferred 1o herejn as “Parties™).

WITNLSSETH:

‘Whiteas, Migmi-Dade Courity ("Coutity") dnd, Fiorlda Titernatiofial University ((FIU™) have
ewtered fnto #-fifty (50) your lease (“Lease”) for the Cocout Grove Playliouse property locsfed at- 3500
Niain Eighvay, Misit, B, 33133 (Property™) with the Sjate of Fiorida (“State”), vith such iritie! teriti
commensing on Qefober 15, 2013 (Attachment A ~Lease); and

Whereas, the Lease confained and incorporated the Cogonut Grove Playhouss Bisiness Plan
(“Busingss Plai™), which called for the County to develop a teglonal theater facility (*the Thenter®) at the
Propérty -aud desiphated GableStage as fesponsible for opevating progeavinring and mafntaining the
Thaater; and ) o ’ ‘

7 Whereas, on Jime 12, 2013, FIF8 Board of Trustees agiptoved the Busitiess Plan ivd a delegation
of authority for FIU?s President fo execute the Lease; and
 Whoress, on August 20, 2013; the Board of Trustess: of {he: Infernal Improveraent. Trust Jund of
the Stafe of Flgrida (e Flotida Calbinet} ;’_11§pr_cw:3d.fthe Tiease and Busiress Plan: and

Whisteas, ou Qutober 1, 2073, {he Eéﬂi‘d of Counly Commisstoners (“Board™) approved the Lease
and Pusiicss Plan, by Resolidicn R-797-185 and

Whereas; the Business Plan ealfed for the- County 1o enter luto i operating agreement with
GableStage that would cover etnong oflier things, opéfation atid pragiainihing of the theater, developtnent
of educational and community programs with FIU, and responsibility by GableStage for fondraising

negessay o cnstny thi Suseess of the: Theater; and

Whierots, putsuant to theBusiness Plan, the County intends fo cause the Theatet 0 be designed
and Imilt and ittends 1o allow GableStage to operate and manage the Theater for the benefit of residents
of and visitors fo Miami-Dade County;. and GableStage destres to operate and program the Theater for
safier and

Wheteas, the Cowty will uss $5 million from. Serles 2005- of Convention Development “Fax
(€DT) bond procesds and $15 million from the Building Better Comimrnities General Obligation Bond
Program project. numbe 299 — “Improvements to' the. Coconut Grovg Playhouss,™ bolli approved
specifially 16 fmplement fie capifal project (or the Thedter;

Whitsss, it is comteriplated that the Staw will own the permanent structurds aod {He
appurienances on the Property, the Connty will own limprovements to thé Lhedter that it makes that ars
not manded to b perianent, i GableBtage will own improvements to the Theater that it makes fhat
aite ot intended fo: be pormdneitt; (Al improvements sot inténded (o be permanont e itidlnded in e
term “Thester” as used in this Agreement}; and

W, v
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- Wheress, GableStage will operate the Theater witl a balansed snnval budget, utilizing earned
ieveriie atid contefbuted fncome, afong with state, federal md private fids so that thete can Be ne
uperational reliance on-funds fmm FIU, Miami-Nade County or auy agonsy or instrumeniality thereof,
except as nay be pr ovided farough e Couuty s aunual competitive grants programs, subject to annual
Tudget appropt futiond, and fiom paﬁcmg revénnes generated by the Property after ﬂle Conmty covers any’
exponses thatit ma,)f havavelated 4o the Property; snd

Whatens, The teoms and conditions of these professional management serviess and operating

- ybiigations td be provided abd wndertaken by GableStage to the County need o be defived and stated: as

set foith in this Agidemeit.

Ncmir Therafoie, in milis)l consideiation of the promises and cbligations confajiied hetetn, i
partios wish to enter into ¢he terms and conditions of this Apreement as follows:

A, GENERAL TERMS

Ad  RECITATIONS INCORPORATED
The. tecitafions stated above are incotpardted ibta, aid became 3 part of, this Agiesinert as 1{‘ fufly set

forth herein,

A2  PARTIES
Tlie parties to this Agrgewiient are Miamj:Dade C‘oimty 4 politieal subdivision of fhe State of Florida,
("County™) and GableSiage, Ino., anot for pwfit]" otida earporation, ("GableStags!").

A% SCOPH OF AGREEMENT

This Agreement shall encompasg all matiers relating to-the services fo be pleded and the obligetions to
be performed bir GableStags 1o tlig Cornty and the Conty's obligations to GableStage it connectinn with
the design, construction, management abd operations of the Theater ai the Property. GableStage's
oblipations and rights under this- Agreement ghall be Yimited to the Theater building. GableStage shall
have no wqpmmﬂ:dhiv, Bbligations o) Tighits #o.use, operale, Tanage, ‘maiitain, dcoupy or otberwise

possess the balance of the Property beycmd the Theater (sxcept to mammm the grounds hmmediately

r;ulmunchng the Thedter 48 sét forth in Seetigh C2,4 Hoveit).

A 4  TERM AND OPTIONS TO RFNFW

The term of this Agteement 15 foi 8 periad of twinty-five (25) years, conithenciing with the Bffective
Date. This Agreement may be renowed for up to three additional terms; the first additional term to expire
on October 14, 2063 i, the second aud ied additional terms to befor 25 years each, all stibject 1o
twtvial agieetiteit by the County and ClableStage. Afiy additional terfis shall run consecutive from the
prior tevn and in 1o event shall thix Agreoment extond beyond October 14, 2113, This Agreementimay
be terfinated before the end.of e initial or féndwal terine putsuant ta the provistons set forth hesein,

A5  THIHD PARTY BENEFICIARIES
This Agregment does notand ishot intended to confer any r tjzhts o reniedien wpon ay peragn other than
the Parties: ‘This Agrecment dows net oreate nor establish any third party benefictavies,

A6 NON-DISCRIVINATION POLICY

GableStdge shall abids by all applicable federal, slate, and local niaridates with rogard to it priployment
hiring practices, promations, use or vental of the Theater, or in any othér réspact; nnist, povide. equal
accass and equal opportupity in smployinent and services; am:i sha)l not discriminate on-the basis of race,
colUt, religion, andestry, nifianal arigin, sex, pregnatcy, ase, dlsalnhty, wiatitel statos, Tamilia) status,
sexual orientation, gender identity, gender expression, physicdl ability; or status as e viotim of Jdomestle

e
e
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vielenoe, datlng violente, or stalking, all in sccordance with Title V1 and Title VIT of the Civil Rights Act
of 1964, this Age Disctimittationr Actof 1975, Title IX of the Rducttion Awenthpents of 1972 as amended
{42 US.L. 20004 of geqs, the Americans with Disebilitics Act {ADA) of 1990, Seetivn. 504 of the
Rehabilitation, Act of1973; and Ghapter 1 LA of the Code of Miami-Dade County, Florida.

A7 PUBLYCRECORDS S

Dagotiitenty pertifiig to. obligations and tesponsibilitis of G;tblésmg@' in garryfog out the terms of this
Agrecmentare subject to public records law. Pursuiant 10 Florida Statutey 119.07012), GableStage agroes
to comply wifh Farida’s pibljo yecards law, specifioatly to: {a) keap and maintain public records that
ordinarily and néoesgarily woilld be required by the County. in prdee tq;pt%;ﬁu_:m-the service (uss, oparation
andfor managerttent of the Theater); () provide the publio with access to public regords oh e sime
tosns and conditions thet the. County would provide the reordls and-at 4 cost thaf does not exceed fho cost
pravided in. Florida Statutes Chaplef 139.07, et seq., ar 4s otherwise Pinvided, by lawy (o) engary, that
public records that ave.exempt or confidential and exexnpl-from: puble records disclosure. requitements are.
not disclosed exgépt s duthorized by law; and (d) nieet all regiifeingiis for retaining publle records and
{ranefer, at no-cost, (o the Coundy 1l public-records in passession of GebleStage upon tepmination of this
Apreement and destroy sy duplioats public revords that ate-exempt or vonfidenilal end exempt from
qiblic recards disclosure requirements.. All recofds stored electronipally Topst be providerd to;the: Comnty
i 5 forynat that Is compatible with the information technology systems of the County.

The County ackmowledges thnt certain records of GableStage or Information relating to the use,
watiagemnent of opération of GableStage and the Theater (neluding but not Himited artistie programming
areas snch a8 agrestients with artists and arts organizations and for private seotor phifanthivopic support
sd, Fundealsig), may tot be public records, may be considored frade seerets information. that is
proprictary and confidential, oF tay otherwise be exenipt from disclosure under. applicable publie
records’ Jaws, The Counly shall notify GableStage if the County receives a sequest for disclosute of any
infarmation that GableStage heg Infioumed the County that it igasonably believes is tiade secref
infovmation, or thet Is otherwise exempt frgm disclosurs, so that GableStage may vigorously fnitiafe of
defilid any tlaims of dispules: arfsing from efforts by other entiffes to eanse suoh information fo be
disclosed, The Cotnty shall have ng Hability for gy disclosnie (). which fhie Courity defertaines in.good
faith is required by applicable law, or (b) of information the Conrity-hiad 110t been advised was trade sboret
¢t exempl infonnaticn, : ‘ :

A8 RECORDS _ , , ‘

GableStage shalf kesp Uy finaiisial books and tecords in fotordarice witl generally accepted acoovinting
pritiofples. All books. a0d records. of GabloStags, financfdl or ofborwise, shall be-kept i Miami-Dade
Citity, Floridg under-the oustody and dontrol of GableStags, The Tounty shall Liave a rightto auditand
inspect all books; records and acoouats of GablaStape relafing to itb use, aperations end/or managenent
of the Theaterat all ¥imes. diting iiie term of fuls Agrecment and for aperied oftihree (3) years aftor the.
expiration of this Agtecineiit, All bank accdtints and deposits of GableStage shall be 1h mstitutiohs
focated within Mismi-Dade County, Florida, Fajluwre by GableStage to comply with sy provigion of this
Section shall be cause for ferpination of thils Agresment.

A9 ASRIGNMENT, SUBCONTRACTING AND SUCCHSSORY

GukleSiage shall not dssign of suboontract this: Agreenient of any portien thersof, nor any property
assoviafed: with this Agreement, without the prion written appreval of tlie County, specifically throngh fis
Poard, Aty unapproved dssignwent or subscontract shall be groynds: for tmmediate termination of this
Agreement.  To ‘the exfont. that the- County: approves of any assighmonits and/os guboobfracts, it 13
wnderstoud and agreed that all assignees and subcontractors shall be subject-to all of the terms and
conditions of fhis Asreement and that GableStags shiall ontinue to remaift responsible and lizble for all
obligations under fis Apreoment and for Al actions of its assigiiees aiid/ar subconifectors, This

ey
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pmwno:n shall not limit, the anthotity of GableStage to enfer into agresments that a non-profit theater
company uiilizes for the professional management of a theafer, mcludmg bui not limited fo concession
agreesmonts, agleerents with, véndors For the maihténinee and repair of the favility, tental or license
dotecments for the temporaty use of space inthe Theater, or agtesments with FIU for 110’5 use of the
Theater,

B, DESIGN AND CONSTRUCTION OF THE THEATER

Bl REDEVELOPMEONT OF THE THEATER

GubleStage understands and acldiowledpes that the Colinty 3§ M the process of platining for ths
redevelopmenit. of the Theater and the. Property. Tn accordance with. the Lease and related. agresments,
the County is directing and overgeeing the Busingss Plan and is enttiled to 41l bensTits related theielo and
veorking with the State and FIU i su oh mattersas. mntampiaxed by ttie Lease and Business Plan, The
‘County anticipates awarding & contract to an architectuil and/or enginseting fium sometime in 2015 in
order 1o commenca the master p”}amlmg, theteaiter the design, and. altimately the soliditation. of &
cohstri¢iah eontractor in order to undertake Hhe construstion of ihe Theater, The Covoty has no

obhgdtmn andfor duty to GableStage to vonstrugt andfor undertake any 1ede\relopman‘r of fhe Proper by

incliding, specifoally, the Thedter, t The County s sole and absohite didsretion on whether, when and

Tow it-ghall redevelop the Theater and the Propetty, sihject to the Business Plani, To the. extent that the

County does not eonstruct the Theater, rengvale the Theater, afdfor redevelop the Pmpe:'r,y, thei the

County shall Have no liabllity to GablaStaga whatsoever, £ the Cmmty has not completed the:

construetion of the Theater on or before the maximuin timefiame alldwed in the Business Plan, then thils
Apgreeinent ghall bé autormatically {rintiited a8 f thet déts, be null and void and be deemed of no forther
foroe and effect; unless extended by vontual agreement of the Parties,

Tlie County, afd fiet GabléStage, shall contract for- and manage any desigm and sonstruction of the
Thieater, The County shall sefect; in ity sole end absclitte digcretion, any consulianits, design pl‘ofessmnmls
and/or contisptors Tor dny tedevelopinant of the. Theuter and ﬂm Propeity. Tup s, the Clotinty. sl
provide direction and shall declde, ia iis svle and abselte discretion,. any master plan for the Property,
any design paraeters and Sp&clfi(}ﬂtlom; for the Themter, and any cubatinstion mntrachng; method, eost

andfor improvements £or the Theated, "The Caunty shall consult with GableStege for-its review and

recommendations regarding any deslgn and eonstiustion of the Theater but shall have'no obligation to

undeitalee oF agree to any tesominendations prowded by Gﬁbla‘%iage Subjatt to svailable fiahoial |

résourecs, the Cowity shall consider the facilily needs of GableStage in order o develop the Theater in &
manner in witich GabileStage can offer the spope anid quahiy of proprams and. #gtivities of & yegional

thedrer company 48 deseribed in (hé Busiriess Plan in the Lease. GableStage shall direct all.

communications regarding the redevalopmont of the Thenter and Froperty to the County, specifically to

the Departmeit of Cultural Affairs, and not dieetly o the consultailts, desten professionals and/or

gottractors hired by the County for the Theater profect.

K2 CHANGES OR ADDITIONS BY THE COUNTY

Provided the Gounty provides GableStage with prior written, notics, the County wmay, at any time, and
fiofn tiine and tifhe, whilaterally: (a) Mmaks or pemui changas oF tevigions i the.steloture of the Theater,

the Property mtfor the sutrounding grounds, mcliding but not limited to, parking, watkways, pidowalks,
pathways, driveways, green space, and additions, expansions, aﬂcmﬁom pird/or redFrangimenits of the
Thedter; gnd (b) make ér pernil iy choifges to-any sign affixed to the exterior of the Thester. Shonld,
for any regson, the County elect to perform any repairs, or alterations o fhe Thester, there shall be no

alfownsice nor reimbursetnest to GabileStagé for-any 1oss or dimirmition, of #s jncome md revetite avising

from any mtem:ptiml oF its business.nor shall there be any Tabitity on the part-of the Ccmmy by reason of
inconyeniguee, anooyancs or injury to bysingss af sing froih the County makmg wpﬁ"s, aitelatwns,.

oy b
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additions, iniprovements, estorations or replasements in or to the. Theater, or to any portion ther&of, ort6,
the fiktiires, applivtnancss, or Squipient thérsto, The. County aprees, howevey, that sty guch repairs;
alterations, additions, impravements, restorations or replacemeiits shiall be made with & hginisiuil smdunt
of incenvenienoeto GatleStage; and that the Connty will diligently-proceed therewith to completion.

B3 IMPROVEMENTS BY GABLESTAGE

B.3.1  County Approval .

Any ‘perinarient improvements, changes, or alierations o the Theater or Property contemplated by
GalileStage shall be submitted it writihi for, roview-and apiroval by the Cowity Mayor, or. his designee,
and are-subjectto the Tease and related sgreements. GableStage agrees ta provido the Couity with ospies
of any and all plang and spesificaticns pertainliy sich fmprovements at letst giwty (60) days prior to
secking approval of such.plans and specifications from thé appropriate buflding depatihent, and/or airy
oifier goverimentsl peimitting o1 regulatory voutity or agenoy, GableStage further aclmowledges and
agrees that any-and a1l constustion riist bé competitively bid in ageordanos. with, andlor teguired by,
Septlon 255,20, Florida Stafufes: ‘

B.32 Quality of Improvements

GablsStage shall cauge any and all jmprovements fo be performied competently and in & good and
workmanliie manver by duly qbatified ind licersed parson(s) or entities, nsing first grade materials, and
performed §o completion without unnecessaty interforence with, o distuption o the neatby ploperty
owners and/ar neigibois. )

B33 Perforimance Bond A

GishleSiage agroes that priot fo commiencing auy constrction, installation and/or repair woile, inclading
the purchase of supplies and/or matetidls from muterialmen and supplicrs, GableStage. shall abtiih and,
defiver to fhe County, at’its sole cost aiid expeuss, 3 payiment aud performance bond, o uch offier
alternate form, of security; each which meets the requiteinents, a8 applisable, of Section 255.05, Florida
Statupes, as sit Torth below, not less than ten (10) days prior to the auticipated parchase of supplies and/or
materials, commencement of the eonstuction, installation and/or tepdiis. Said payiient and pérformance
bond(s) shall name fhe County, F10 and the State of Florida as additional payees and obligees, (he form
of sueh boitds shall be as provided by Section 233,05, Rlorida Statutes and each shall be iy the amonnt off
the entire cost of the consfraction, installation, andfor fepalt projedt regardlens of the source of funding.
GableStage shinll be respansible for resording. the bonds in. the public records of Miami-Tade County,
Florida, and providing notice to subsoftracttrs and Supphiers, s rérjuiveg by Section 255.05 of the Florida
Staniter, Sald payment and performance bonds shall be maintained in full foroe and offeot for the dupation
of aty panstriction, installation, and/orfepatr wark.

B34 Paymentfir Improvemgnts _ , ‘

GableStage shall implement Cotinty=approved improyordetils at its sole oost and. expende aud shal
preinptiy pay all persons or entities furnishing labor and material with respect.to any work peiformed by
(ableStage and/or s contrattol, ard shall obtail and deliverto the County “feleuses" o1 walvers of liens
Hrom gl pariles dolng work:on or about the Theater atid/or the Property, along with an affidavit fom
GubleStage stating that all bills arid/or jvoices have bein paid with regard to sueh worle and that there
areno gutstanding obligations-owed with respect1o any such wogk

Bd  PURNISHING, FISTURES; AND BQUIPMENT INSTALLED BY GABLESTAGE
ClableStage shall fataish and install all fingishings, fixtures and equlpinent-necessary for the operatioii, of
the. Fheater that have not heen histalled by the County, AT furnishings, fixtures and equipment acquired
for the facility shall be of a high quility, and 5 good. as o better then. that what ts: found at similar
Fhcilities. GableStage sha/l afford the County the opporfunity to reyiew and comtent upon in advange-the

g
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aelecﬁc)n c)f afl f’umls,hmgs, ﬁxtuwb and mquxpmant f01 'Lhc i‘heawr Gablesmge t;haﬁ obiam 111& wmten

of mw ﬁmﬁshmgs fixtures, andfm oqmpmeut Followm g ihr: installation of atiy addm@nal eoqmpment
furnishing, fixtores, and improvements whichi the County shall veview-ffom time io time, GﬂbleS[age
shal] pmwde o the County a statement setting furth a, complete itescri 1ptzcm af the spacaf e Squipment,
furniskiiigs, fixtires, and/or 1mplovamcnts and the, date upon which. the tostallativn of such eqmpnmxt
Twrnighings, ﬂhfuree, and/or fmprovements were installed. and/or completed, and fheit respective osts,
GableStage agices that all equipment, furnishings, fixtares, and jmprovoments provided ghall mest o
exdéed the. mqun‘mwnts of*all applicable huilding, fire, pollution, and other velated codes, Upon the
expiration of eatly ter minatipn of this A grevment, GableStage reserves the wght b réthevs the furnighi fis

a1d squipment provided and pald for by GableStage, with non-County funds, so long as the removal of

such firnishings and equipment will not result fiv dawape to the Property, and g0 long ag the furnighings
and equipment pre not othstwvise. subjéct fu any type of {ieii, enctmbrance, and/or obhgaimn under this
Agrésment;

B.5  SIGNS

GableStage shall-malntain all signage in gooid condition aud appenrance, Any chatiges, nddmonr; and/or
altgrations (o perrmwpent exterlor siga(s) op the propaty, shiding, bt gt Imnted to, any fhonyigent
sign, marques, élc., wust-first be approved i writing by the County, and ay cost of painting, production,

andlfor Justa[latmn shall be paid by GableStage. Safd permagent s:lgx:mgu ncieding any detoration,

letfering, advertising 1 materfl, or any other thitifr 6f any kind ér befure, rust nlso be pre-approved by the
County, in addition to any and oll other pevernmental anthorifies having jurisdiction ovet the Property.
The Coimty's &]:pwval st be by the Gounty Magtor, or the County Mayor's desigiee. Any-damage or
unsightly condition soused to the Property because of; or due fo, sald signs, shall be. satisfactorily
dorreoind op repalred by GrbleStags; 1o the County's satisfaction, af GubleStage’s sole post and eshense.

' QPERATIONS AND MANAGEMENT OF THE THEATER
Gl  COUNTY RIGHTS AND OBLIGATIONS

.11 County-funded Repalrs
The Cownty shall provide funding for strocwal repuirs, as may. be redquired, 1o the roof aud sktertor

envelope of the Theater, subject to an annoal hudgeted allodation adopted by the Bomd of County

Commissioners in the Board's sole and sbsolufe disoretion, Repafrs requived fo fhe roof andfor the
extoiior eitvelope of the Theatér teqilived # 2 résult of acis of GableStags, its mmployees, vehdals,
licengees, &, of that, are the result 6T GableStage’s failare To perform routine mafatenance. of these
building systems, shall'be the wspﬂnslbﬂ]ly of GableStage, GableStage shall provide the County with.a
tecominefided capitdl repair budget aid. neecsiary ligt m“wmns as part of its ahniial Budget:submitial to
the County as zet fartl ty-Section ¢.2.

CL2 Couauniy Inspections and Right of Entry

The County shall have the suthority to make pericdic yeasonpble inspections of the Theater and.. its
operaticns, along with any afid all equipment, ﬁnnr&.hmgs, fitores andfor nnprm’smeaﬂts during the
noimeal operatmg hours theteof to determine whether GableStage is. operating i eompliance with the
termiiy snd provisions of this Agreement, The Covigty shall have the right to enter the Theater, and the

Property to make emetgency tépairs, alterations, replacements, or improvements; as the Coynty deoms-
perty ep ol B

nocessary; tmi the County assumes no obli gation tp make any sucli.tepatrs, afterations, replecetents, or
imiprovemants, otfier tlign those exprassiy provided for in this Agveeinent, The County agrees, however,
that any such tepairs, alterations, replacements, or impeovements shall be made with-a minjtaum amawnd
of inconvenience to GalileStage, and that fle County will di hgenﬂy progeed therewith 6 completion,
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2  GABLESTAGE RIGHTS AND OBLIGATIONS

C.21 Permitted Uses and Boqual Aceess )

- The: Caunty grants fo (ableSiags thé excligive rghts to, and GableBfage agrees to; Hye, manage, and
operaté the: Theater a3 a feility primaiily for the presentation of performing asts, cultuial, recreational,
and educational sctivities. GabloStage Woltnowledpes and agress that the Theater shall be utilized for the
benefit of the pubilic and community interest and welfare. GableStage agreps: to keep the Theater” open
atid propedly and safely imaintalped for all Miami-Dade County residents and to allow. all Miami-Dude
County residenty eqiial acdess ad use of the Theator and not discriminate when chatging facillty
admission feps. GableStage shall nof use, opoerate, munage, suffer the use of or permit. the Use of the
Thepter or any part theveof o afy mapner; o anything done fherein or Grought: or kept-therein, which
would ip any way: (i) vielate.any of fhe terms oriconditiohs of the Leass and/oreny agreerhents between
fhe County and FIU regerding the Coconut Grove Playhouse; (i) wiolate any legal requirement or
insurance requitemantsy or (i) impatr any of the State’s, Cotnty’s 6r FIL s vight or fnterest in the Theater
of Prapetly: '

€22  Conmencdinent of Obligntions

GableStage shall eonuiience operations and managemient of the Thiealtr wpon the tecefpt by the County of
o certifioate of substantlal completion of the constraction of the Theater (“Cominesopment Date”).
GableStage shall thereafter continuously and unirterraptedly use, operate and maintain the Theater for the
purposes outlined in this Agreement untll the dxpivation cr earlier terminaticn of this Apieenjent.
GubleStage «hall not diseotitiuye Hs operations for any consecutive period of thirty (30) days or more
without the prio weitien congent of the. County vin its County Mayot or Mayor's desighee, Any failyre
of GubleStage to-continae its operations, as set forth bherein, ghall be deemed an svent of défiult and, 45 4
result fhereof, this Agteetnent may be terminated,

2.3 Quality of Services _

GableStage shall ofiédrate abd inbdage the Thiatdr on behatf of the County using the: highest degree of
professionalism. GableStage'shall have at.the Theater adequately hained petsoniel and staff to. providé
setvices To customers, Tigers, patrons, visitors and/or ghests, GableStape shall Have sole artistic control
over its theater programming; educational aud outreach activities anid uther events that it piesénts. ¥f my
governmiital dppovals; licenses or permits shall be required for the proper and/or Tawful conduct,
qperations and/or miahageniont of the Theater, then GableStage shall, at ifs expense, duly procure and
thereafier maintain such ficense or penimit and shall af all times comply with the terins 4tid conditions of
gitch pertiit or lioenss,

¢34 Maliterignce and Utilities . 7

A1l repsirs, refurbishment and redecoration. of the Theater shall be the obligation of GableStage,
excepting those ffems outlined in Seutfon C.1, which shall be:the responsibility of the Courtty, GableStage
shall provids wad shall be solely tesponsible for the cost and expense to use, kesp, maintain, and repair
the Theater, including its immediately surrounding grounds and excluding othei* stiuctures that rhay be
binilt on e Property, eiftier simultmeously or jh the future, which shuctures may includs. a parking
parage “andfor an additional theater, GableStage’s obligations shall fnclids, but not be lmited to:
maintenance, cleaning end upkeep of all building gystems, janitortal services, pest extermifation, sewer,
trash and garbige collection séfvices, itilities, electio, cabile; phone, internet, and security sepvives, ote..

Upon faflure of GableStage to maintain fhe Theater a5 tequired by this Agresraent, the. County tay, afler

thitty (30) days® writtes notice to GahleStage from the County Mayoro1-Mayor's designee, or sooior if

deemed an emergency, enter the Theater and perfornl-duy maintenanbe of TepAil necessary to safeguard

tive Coninity’ s-inferest and shall bill the cost thersofto GalileStage.

Page 7(Operating:and Manageiment Agréement

e

15




{025 TPro-Formuaand Annual Budget

GableStage. will develop. & Tull aperating pro-forma as @ S-year operathig forecast for the Theafer ifi
conudiiation with 4 managémént consulting firm hired by GableStage. (fableStege shall cansult with the-
County during the development of its pro-forma.and the County, thr ough Its Dipartment. of Criltoral
Affaivs, shall coopesate with dnd agsist Czablaﬁ’rﬂge with. developmg its pmﬂf‘m tha, After the: design for
this Theater Is complete and befors the County yeceiyes its certificate of substrutial completion for fhe
Theater, (ableStage shall prepare a detailed operating bodget for the fhst yeat of opeations of the.
Thagter whith ghalt e subject {o the feview by the County Mayor, or the Mayor's designse. GnbleSlage:
shall maintan the same flSCcLl year a8 does the Cownty such fhat its fiscal vear will commence Octuber 1%
anit end o Septeniber 30" ofths following year, GabicStaga shal] submit to the Cority by Febiuay 1*
of ésohi year the eitire snnual operating tudget: for the Theater, Indludiig all classes of revenues and
@xpsnr]ﬂmres forthe erning: fisvel yeer, mc]udmg 4 reconiienrded dpital repair budget dnd nscessary bst
of repaips in atooidanes with Sedtion C.1.1, GableStage shall submit to the Cownty anmuval vepotts and-
fmnuﬁl independent audits condueted by o Certified Public Acconntant on or before Deceinbier 3¢ of
ench yeat for the. fiscal year endmg inthe inxfnediately prior: Sepwmbel 3016, Annbal teports shall consigt
of (a) 4 swumaiy Of the programming and maiketing activities of C}*lhleStage, {0 a bdlauca sheet; (c) 6!
statemeftl-of tevenues and expendifpras; and (d) a stotethont of changes in fund balmice sioe e piior
sibraittal.

2.6 Gablestage Agrecment with Florida Intepnational Unitersity (F )

. GiabloStage will provide FIU with certain mutvally agreed upon rights and benefits that take fto account
ibe goals of the Business Plan for FIUs students, faculty and the conmunity. These benefits inchude, but
art-not limited to, joint 111a1kﬁ.ﬁng, signage. and promotion; GableStage and IV faculty and staff
affilinHons; workshops and master clagses; and use of tho Thsater. The agrecmont reached between
CrableStagt dnd FIU is attached hereto and iy inc oiporated hercin by referenoe (Attacliment B).

2.7 Feesand Revenues

The Cotity shall nat be gotitled 16 keep any revenies téctived by GrbleStags from the reatal of spaces
4n, or use of; the Theator, the-sale oftickets by GableStage; levennes from. concession sales, and any othor
reveiive gonerated by Gr&ble?imjm. Noifthier the County nor GableStage shall be entitled to dny rontal,
managemeiit or operating foss from the other for the use, operation and management of the T seater, nor
shall the County establish-any admission charges or fees forr the Theater, GableStage shall establizh. ticket
prices, conctssion sales sates and 4l other Tees and rates ioidentd] to the gporation. of the Theater
cansistent with sound ‘management practices and with the objestives of maininining a balanced budgst
and presenting progeams and antivities that zre affordable to tlis publis,

€28 Operational Responsibilivies

(,Iab[eS‘m;% shall pm\ude a]] thealgr and @Ioperty m?n‘lgemeu‘t, acoonnting, advarti‘?mg, priblic rélatlons
and legal services required for the opergtions of {he Theater, Teds the intenf of the Parties that GableSiage
will have authority and responsibility over the day-ta-diy operation of the Theater and all activities
ocguiring thers, and fhat it shall use He téveiive genérated by the use of the Theafer {o pay the expenses.
apsociated with the operations of the Theater, GableStage shall apply for availably state, federal aud
privais giadt mosiey 1o help pay for these eipenses. GableStage shall Lisve, the éxolusive suthority to
determine space atlooation and schwdiding within the Theater, All conlracts; licenses and agrestnénts
entered into. by GableStage in. conhoction with the manigement of the Thsater qhali be.in ifs own tams,

29 Obbgationy and Debt

GableStage ghall be ;espoﬁsfbla for the collention of tmgaid oblipations due. as & resull of the use of
operation of the Theater and {he County shell have:no. respousibility therefore, (3ableStage shall not
cduse amy liens or encunbiantes 1o be placed on the Theater or the Propearty and shall rot be entitled to
yse the Theater, Property or ahy fixtures, faiaitire or equipment of the Theater provided and/or paid for.
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by the Cotftity as seourity for any-Joan or ndebtedness,

.2.10 Tazes

GableStage acknowlediee dnd agrees. that if af iy time duting the tern of this Apigement, or any
senewwal o extension fhersef, 4 tax, charge, lovy, imposition, of exelse is placed or otherwise imiposed on,
fhe Tlioatet, then GableStipe shiall be. solely responsibile for the payment and satisfaction of any such tax,
charge, Jevy, imposition and/ot exsise. Guablzhfage sickriowledges and agrees that it shall be solaly
gespongible for any and 41l applisable sales and use taxes arising out of perfarmances or events at the
Theater and all dthior applieable taxes relafing to its opation and maiiagement of the Theater and it-shall
also’ bo respongible-for all municipal, county, or state fuxes asséssed against any occnpaucy interest of
‘persotial property of ary kirid oirnature, ovined by or placed-fis, wpon or abontthe Theater by GubleStage,

D. INSURANCE AND INDEMRIFICATION

D1 ACTSOFOTHERS |

The County shall not b6 responsible or. liable to GabileStage, ot to those plaiming by, through or voder
GabieBtage, Tor any loss or damage which may be teossioned by or through fhe acts or oinissions of
persois coming o or upot the Theater or the swroutiding, grounds for any Joss or damage resulting fo
such entity or to GableStage for thénmiselves of foir peidoiial property foru avtions gr aotivity by such
persan(s) ot entities at the Theater and/or Property. Further, the Counly shall not be responsible of Tiabie
to GableStage, or fo- those claiming by, firrough or utider GableStage, for any loss.or damage-which may
be. pcoasioned or catised by actions ot inactions whtioh ave the dirsot ar indirest cavise of any byéaking,
burstinig, stoppage; or leaking of water, gas, yewer, lecirical, telephone or other utility pipes amd/orTines,

D2 ¥SSURANCE REQUIREMENTS FOR GABLESTAGE ,

Throvghout the ferm of this Apreenent, GahleStage shafl inaditain @ force the following tusutascs and
shall fugnish to Miumi-Dade County, Department of. Culturn] Adfairs, 111 NoW, st Street, Suite 625,
Miami, Florida 33128, Certificate(s) of Insprence which lididate that insumage coverage hes. been
ghtained which mects the fequirements as ouflined belown

' A.  Watker's Compensation Insurance for all employees of GableStage a8 réqaired
by Flotida Statute 440,

B, Commeroial General Liabilily Insurance ou:a comprahensive basls inéluding
pigdugts liabitity and Hquor fiability; in a0 amotnt not 16 thar $1,000,000 combined
single. Jimit per oocurrence for bedily injury and property. damage. Mismi-Dade Connty
gt be showi s anadditons] tnsred with 1espest to this coverage.

¢ Automeblic Lisbility Insurance covering ail owned, nan-owned and hired
vehicles tsod in tonfiection with fhis Agredment, in an prout not Jess than $500,000
combined single mit per ocomrrence for bodity infury and property datiage,

k) Property Tasurance in the. amount of $5,000,000 for all petils excluding naimed
windstorm covering the sfruchwe(s), Miami-Dade County shall'be named as 4 loss payce
with respevt 1o this coverage. Thiis Hinit ray be adjusted at the sile discrefion of Miami-
Dade County as secessary ta conform with the County’s All Qther Peril deductilie.

. Property Tnsurance on A special causts of loss foin for 100Y6 of {he réplaceniciit
vahye of flie confents and Jmprovements owned by Gablestage: Miami-Dade County will
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not. be responsible for damage to contents owned by Gablestage or iinprovements o the
Theater that Gablestage niakes thiaf are not intended 1o be permingert.

E, Business Liferruption Yusurance in an ameunt sufficient to adequatdly cover
comfiiuing expéhises:

All Policiss must be.wiitten ona p:_-imagry basis, non-contribntoty witl apiy otlier insurdice coverapes
arid/or self-insyrance curried by Mianil-Dade Connty.

All Polictes mugt inolude & Watver of all Riglits of Sybrogation sgaitist Misini-Dade County.

ATl tnsurange poligies roquired above shall be ssyed by vomprnies, duthoifzed 16 do business under the
laws of the Sraté of Flojids, with-the following gualifications:

The Company. myst be rated na less than "A-" 8y to managcmcm, nd 1 less thay "Class VY a8 1o,
financial strength, by A M. Best Company Dldwicl, New Jsrsey, or itsequivalent; subject to the approval
of the Coupty Risk Management Division,

OR
The: Compeny. must hold: a valid Fleridy Cerlificsts. of Avthority a8 shown in the latest st oF AII
Tnsurancs C‘ompﬂmee A,uthoumd of Approved o Do Bisiness in I‘ancia," jssued by ihe Staré nf Flnuda
Depariment of Financiel Services and are members of the Flotida Guaranty Fund.

D3 INDEMNIFICATION
GableStage shall ndemaify and hold harmlpss the County and its officers, employess; ageuis and
ngtmmentalities from any aiid all ]mbthty, Josses or damages, inclidf Z wilorieys’ foes and poéls of
defenss, which the Counfy or its offivers, employess, agents or fnstromentalities iy vour as a esult of
elaims, demands, suits, causes of actlons or procesdings of any kind or naturs arfaing out of, Jahung to or
msultmg fram the performancs of thiis Agrogimeiit by GableStage or' its employees agents, servants,
partners, pI‘IilGlpd,[S or subcontractors, GableStage shall pay all claims and losses cotiner..tkms therewitl
atid shall investipate and defend. all elaifg, suils ar actjons of any kind er patire in the name of ihe
Coninty, wiiere apijilicable, Inc]udmg appe]hte progeedings, and shall pay all cests, Judgtueﬂm, and
aﬁomny sfees which may issye thereon, GableSege expressly tnds stands add eproes. thet amy. INSTIFRLCE
firolgstion required by this - Agrement or dlherwise provided hy GableStdgs shall 16 sio way litait the
responsibility to indemmify, keep and save harmless and defend the County or its officers, employess,
agents aiid: msnumantah‘rms as herein provided,

The-County doos lioreby agrew to indemnify and bold harmless GablaStags to the extehtand withis th
liitatioris: of Section 76828 a. Stat., subjést b the provisions of that Statite Whereby the Clovidty shall
not-be held iable to pay o persou m;ul y of property damage claim or judgment by ay ene person Which
oxceeds the sum of $200,000, or ey claii, or judginents of portions thereof; wihileh, Swheit folalod veith alf
bliet dddirrences, exoiéds e sum of 3:300,000 from any and all personal infury or property damage
olairos, liabilities, losses and cnyses of action which may arise solely s 4 resull of the negligencs of tie
Gounty However, nothiig hergin shall be deeimed o indemniiy Gﬁbicstage trom auy lakility ot claim
atising out of the negligent performance or fitlove of performutoe of GableStage or any tmrelated third
party.

. GABLESTAGE TVENTS OF DEFAULT

Ay of the following simations shall be an event of Défault:
(1) A meterial faifore to observe any provision of this Agreement;
(2)  TFailure to propetly or adequately maintain and seciive the Theater;

B
i
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(1) Failufeté remedy any condition posing:a thieat 1o the health or safety of the publicy
(1)  Failure to opetafs, program and matket the Theater 45 a tegional theater and failure o provide
anwusl. seasons. of-guslity theatrical and performing arts events il etneation and outeeach dolbvities for

the benefit of the.residents of and visitors to. Mianii-Dede County; pravided, however, that GableStage.

shall not bs held responsible:for Tarricanes; Acts of God, civilinsurections or fots;

{5 Hailure of (ebleStags o rénain solvefit ot to operats the Thegier in 4 fiscally responsible
manner; mdfor , ‘
(8  Paflare of GableStage to observe aily other covenant or obligation set forth in this Agréement or
to.operate and manage the. Theater i compliance with all federal, state, and Jocal laws. '

B, TERMINATION

Bi  TERMINATIONFOR CONVEMIENCE o _

GubleStage may terminate this Agreement for ts convenigics Bpon two-hidred pid sevetity (270) days’
prior written tiotive to'the County atany Hime dfier the Rfféotive Diate, "The Connty, through the Mayol ot
the Mayar’s, designes, may leithinate this Agrecinent for fts. ctiveniende wpon two-hnadréd and seventy
(370) days’ prior written notive tp CableStage at any-tinwe after the Bffective Date, provided that the-date
of terminution i8.t¢ take plade before the Corugencsment Datg.

£z COUNTY TERMINATIONFUR DEFAULT BY GABLESTAGE

TF an event of Default as set forth i Afficle B his ocpvired snd GahlsStage bias, not Begun-fo gurs fhe.

defailt- witlin fiffeen (15) days after the County furnishes written notice of he Defanlt, then the Copity
shall insitiute the Dispite Resolution Procedure destitbed 10 Seotion B4, I 5 veaclution satisfactory to the
County Mayor is net achieved as & result Of the Dispute Resolution Procedure, then the County may
ferminste this Agteemésit tpon sty (B0) days privi-veritten notice to GableStage, GableStagemay appeal
thisterminaiton, within {ifisen (15} days, to the Chief Tndge of the 11th Cireydt- Court, :

B3 DISPUTE RESOLUTION PROCEDURE

Tn the event the County and (ableStage ate pnablets tesalve their differsides cﬁ_ndémfiﬁg,ﬁny Zéi's"p'ut'ﬁ.

of clatey. afigg vodei-orrelating to the Agresment, sxpept thoss that-may avise pursunnt to the provisions
of Seotion 4.7 of this Agrsement rolating to public tecords, (roforedl 1o - ag & hisputg"y,  slther
GableStage or the County may initiste a-d lgpute-in sccordance with the -proveduré det forth it
this Section, Bxhaustion of these procedues. shall-be w precondition to any lawsuit perimitted heveonder,
Ponding final decisicn of a Dispute hereunder, GabloStige shall proveed diligently with fhe performenss
of thi Agrsement: | ' ' '

Any-arid ul} Tisputes shall be decided by a designee (“Hearing Offica”) appointed by the Ditector of the
Deparimentof Cultiital Affalrs, or subtessor Connty, Iepirtment (“Directer®y. The designee ¢an be any
mdividual seleoted by the Director, including but niot Hnrted to the Director hiffiself anofher Cousty
employes, & gxpert in the subject aren.of the Dispute, an attorney experiensed in arblirafions, or 2 reflred

Judge. The Director shall seleet and appofiit tie Hearing Officer uport a timely request made under this.

Soction Tor the fitlation of the Digpute,

¢ soon a8 practicable, the Hearing Officer shall adept a schedulé.for GableStage-and die Couply to fle
wiiten subriissions stetihg thelt tospettive posifions and the bases therefore. The written submissions
shall include copies of all doonmerits and swoin stitemerts in affidavit forr from. all whnesses relied on
by each party in Support of ils pogition; Within 20 working days of the date on whigh such). writfen.
submaissions are filed, tlie Heating Officer shall afford each party ail-opportnnity-to presents miaxinin of

one hour of aggument. The Heating Officer ay  decidle the  Dispité on the basls of the  affidaidis

aid otler wiiiien gibmissions & in kis opinlon, thers is po fssue of materia] foct wnd the paty s

AL
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entitfed to a favorable resolution pursvant to the ters of this  Apreeruent. Ag part  of suph
divisivn, the Heatlig Officer  shall detetuiiine  the tigieliness and sufficiency of each fiotice of dlaim.
afid oldity gt jssve ag provided in this mticle, The Henring Offfcer shall Tiave the authorily o rols on
questions of law, mcﬂudmg disputes: pver Agreeinelit: mtﬁrpmﬁl'lﬁn nind to fesolve elaims, or portions of
claims, Via Stmiary judgrient wheie thére Bre no disputed: sues of material fact, Forthermore; the
Hearing Officer is avthorized by both parties to strike elements of claims seekmgmhef or dainzges not
available: under the Aproement (such as, but not limiired to, ¢laims for: Ioatpi ofits, off-5its ovorhead, loss

of a‘fﬂcmncy or profiedvity claimy or olafm's preparation costs) by summaly disposition..

T the evedt that the Héaring Offioer Apteimcs that the affidayits or other wrilfen submissions

present issues of material fact, he shall allow the pmm,ntatmn of evidewe in the form of by or
export testimeny divectet solely-to the issuer which Lt ihay specifically idenfify'to jequise factuel
resolintion, The teétimbrial portion of the process shall fiok excced one day in dumslion par  side,
including opening statements and  closing arguiments, if allowed by ihe Heariig Qfficer at?us
reéagoriable diserotion,

No -formal discovety shall bo allowed i coipection with any procesdig nder g Seétion.

'Noiwﬂlmtandmg the forepoing, Poth parties agree.that all of the audit; docwment- mspcctmn information

arrd documentation requirements set forth elrewhere in this A gresment shall fomain i forpe and effec
throvghotit the prosesding. The Heuiltig Officer shall net schedale. 1hé - hearing ] both perties
heve inade all their respsctive records available for- imspection and reproduction apfthe parties
have been afforded scasonable time to aualyz® the recurds, The Coslinued failure of & party
to comply with the document inspestlon, examinatinn, or submission: requireanents set forth v this
Ageotnent shall comstitute a waiver of thut party's claitas and/or defénses, as applicable., Henisay
evidence shall be admissible byt ghall figt form the sols hasis for siny finding of fict, Failure of any party
fo participate on a timely basis, fo cooperate In the proceedings, or to furnish evidence i sipport of
dofonse of a claim shafl be a efiteria in determining the sufficiency ind validity of a claiip.

The Hearing Officer shall issue & written {1301510,‘11 withiiz 15 wmk:lm, clqys, after popolusion of any
testnonial pmcet:dmg iamd, ifito testiinonial is conducted, within 45 days of fhe filing of the [ast written
submissjon.. This ‘written deciston stall set forth the reasons fot the disposition vf {he laim snd 4
brekdown of diy spectic lssues. or elaims. The decision of the Haarihg Officer shall be sonclugive, final
and binding on the parties, subject only 1o the Hmited right of review specified in paragraph F, 3.7 below.

If eifher party wighes to contest the datision of the Hedring Offiver, such party fuay cothmenos an astion
in a court of pompeteiif musdmtian, within the periods presotibed by law, it-beingnnderstood thet the
review of the court shal] be limited to the question of whether or pot the I—Iearmg Qfficer's determination
was arbitraty wnd, capri jeicus, unsuppmicd by ‘any. vbmpetent ewchcs, of 36 grossly etronecns to
gvidence. bad fajth,

Fd  EFFECT OF TERMINATION

Upon temination, the Theator and all its fixtures, fornishings and. equipment belonging to the County
shall be returmed to the cate and custody of the County, All persdnal property and assete of Gab]sStagﬁ
shall Lo remdved by Gab]eSiaga from the Theater u upon tefinination,

G; INSPECTOR GENERAL
Gl MIAMI-DADE COUNTY INSPECTOR GENERAL REVIEW
Actording to-Section 2:1076 of the Code of Miami-Dade County, as amended by Ordinance No. 95-63,

Ll
e
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Mizini-Dade County hag estabfished the Office of the Tnspector General (JG) which may;, on a rendom
basts, perform audits, mspections, and réviews on all Counity ‘contraets, thrvughgit the. duration of said
ooniteagts, Upos wytttan notice from fle Courty, GableStage shall make available.to the 16, all requested

records and decumentation petaining to thils, Agreement fof inspection atid, teprodystion: The Comty
shall be tesponsibles for the payment. of these G setvices, and under no, circwmstanss shall GulleStape’s
gosis oF expenses, be iolusive of any charges selating 10 these IG servioes, Any Teasonable and
fecessary coplas required by the 1 shall be made af: the IG's expense. The terms, of flds provision
herein, apply-td GableStape, iterofficers, agents, and employess. Notfilng contginad I this provision shall
impair guy mdependent vight ofthe County to conduet-an andit-os mvestigate the vjierations, actiyities
and performarcs. of CiableStage in connection with this. Agreement. The terms of thiy Article shall not
impose any labifity on'the County by GubleSfage or Any-thivd party.

G2 INDEPENDENT PRIVATE SECTOR INSPECTOR GENERAL REVIEW

Porsyant to Miami-Dade Gounty Adiinistrative' Otder 3-20, the. Courity fas the right io refasin the
servioss of an Independent Private Sector Inspector (oneral (hereinafter “TPSIGY), wheneverfthe County
deems- it eppropriate fo.do so. The TPSIG mdy be ehpaped 10 atidit, investigate; monitor, oversee,
mspectand review the operations, activities and performance of ie Parties In connection with-this
Agreement, '

. MISCELLANEOUS PROVISIONS

Bl NOTICES :

When any notios Is required to be given by thds Agresinent, it shall b, deliversd by cegtified mail, retiar
receipt requested to the patties at the addresses tisted below, or such ofhier address as is furnished. i1
writing to the-ofhet pafy:

Ta the County: Comity Mayor
Mimmi-Trads Cotitty
1L MW, T Street, Suite 2020
Wiami, Flogids 33128

dopy-fo: Conirty Atborney
To GiableStage; Chaii/Pregident, GableStage, Inc.

K3 INDEPENDENT CONTRACTOR RELATIONSHIP

The Counfy wud GableStuge ackaowletlge and agree that fhey are indopondent. entitfes and neither
GebleStage nor any of its. employess. or-officers shall be cansidersd employees, agents ot officets of the
Cloutity |

B3  COUNTY AS SOVEREIGN

The Parties undetstand and expressly hevely agree that the Theater and the Propetly mey e subject to
various. governmental congiderations and approvals thet are ouisids of the terms and conditions of this
Apresment. Such considerations and approvals miy be processed. or considered by otie of various.
agsnoies and/or departments. of fie County in the normal course of business for: those agencles and/or

i

depastraeists. The partied afred that the Cownty shall tiot by Hable in any manner; whatsoever, 1o any other
paity of person for the exetoise ofiits goverpmendal authority, regilatory powers alidfbrpoli;;;e, poNers,
B4 RULES AND REGULATIONS

e
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GableStage will observe, obigy; and comply with all rules aiid regulations adopted and/or iugplemented by
the County and all laws, prdinaices and/or rules dnd egulations of other governmental unifs ad agencies
haviig Tawhl _]iII‘lSdLC'[[OD, which may be applicable to GableStage's operations under this Agreement.
Pailire to do zo will constitute a'breach of this Agreement,

HS5 HEUADINGS

Thi headings of the vaious paragraphs and scetlons, and the references to paragraphs.and sections of this
Agreement are for corvenicncs and eass of rc-,fen enee only, and shall not be corsirued 16 define, limit,
ayguent af deleribe’ the stope, coritext, or Tatent of this Affeement; or any part or parls of this
Agresment;

HS ENTIREYY OF t AGREEMENT

This Agreement along with the documents referenced herein constitnte the enfir e, fully mtagtaied
Apreement bitween the Partiog with fespect o the subject matler hereof mod supersede a1l prioe o
coniempoianeoiis verbal or wiitlen agreements between the Parties with respect:thereto, Tlis Agreement
shall not be consirued 10 favor of ane party or the olrer. All matters inyolving the Agregmert shall be
governed by laws of the Staté of Blorida without &[;phcﬂtmn of conflict of laws ptmmplcs.

H7 AMENDMENT

This Agresment iy be antended by written document appraved by the Board of Divectors of (GabileSiage
and appmved by the: Board of Counly Commissioners by Resofition duly adopted and sxecuted by the
Congty Mayor or Mayor’s: designes,

Hi NOWAIVER OF RIGHY TO ENFORCE

The waiver by the (,mnﬂy of any bresoly of afiy tein,. coveriant; or condition herein contained shall not be
deerned to b a walver of such teitn, govenant, of airy snbsequen‘r breach. of the same: ar auy other term,
covenant, or condition Yerein contained, Mo covenapt, ternm, o condition of thig Agreeinent shall tm
demed to Lave bigen walved by (i Lloittty, vmless sich. waiver is in. Sriting by the. Ccmnty, and. thers
shiafl bt be, any dogord and satisfaetion unless vrpressed In writing and mgned by both the County and
GdlleStage. Any waiver of any parfion of this Agreefent shall be, &vtdanoad 0w iting by the part ¥ that
mado sueli waiver.,

H9  SAVINGS CLAUSE

Yo the pvent any téirh OF pigiisivil of hils Agreemuant is, deterinined by an aibitestion panel, orapprépriate
jurhcm{ withotity, to any extent, to be {] iegai ineffective, unenforeeable or otherwise invalid, *,uch
provision shall be. gwen ifs nearest lepal meating or be consired as deloted s such authority deteitivings,

aid the rémainder of fhis Af fréement shiall be: constraéd to be in full foree and effect,

H10  CHOICE OF VENUE
Ay Titfgztion between the County and GableStige relating it sy way to this-Agreement shall be bhrought
and prosanted exclusivély in a court [ocated in Miami-Dade Sounty, Florida,

AL SURVIVAL

The partiés acknowledge that many of the obhgauom in-this Agrecment will survive the term, termination
and/or canceliation hersof. Aguordingly, the respective obligations of GableStage and the County uricler
s Agreertait, which by nature would continue beyond the termivation, canceilation or expiration.
thersof; shall snrvive termination, canceflation or expiration hersof,

o
J3
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IN WITNESS WHEREOR, the Parties liave set their hands and seals, and such of them as are
2orpoLs ations have sauged these presents.to be sigued by their duiy authorized officers ag-of fhe date
first get foith above.

:: ("OIP erl'{_;_é{gg ﬁl:)'

’. ATTEST:
By: :..lpua-fff jﬂ,ﬂf&dz@v’

bem ‘etary /

Approved as to form and

T.egal sufficiency
Coufity Attorhey
' MIAMI-DADE COUNTY, FLORIDA
BY I8 BOARD.OF COUNTY
COMMISSIONERS
By:
County Mayor
ATTEST:

HARVEY RUVIN, CLERK

By:

Deputy Clerk

(SEAL)
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. ATTACHMENT A - LEASE

Menepemetd & Dpetafing Agreement -

Exhibiz A

PEALjunlans sobnar ter:‘ninafc:a;:l puzsyant. to the prbﬂfﬂ.simﬁs..ﬁf whtsa
Lonse, TESIR mey-vevew ¥hid 1sase ok B gt ks e I RN ke e
sidient bo LUBROR & a;:r:ﬁsémiraa.[ at vne of ids megularly sehadulad

- peetiiios, of Lmssmﬂfs togyaat fo refew o mictend his lewsn. LBSSER
shzll be reguibed to vy HHSSOR ab lgast one humdged twen‘i:& 4120
days wiitPen vobloe of L slscbion ,tc. roney br awvand this leags
pg:-é.m:.tn ihe wypization of #he wmmxent lesse bard. ‘

4, rumposu: he LEEEEN shall menagw the lensed profubaes oaly fox the
e;ﬁtablisrmant arud ol;s‘ra.ﬁian. o birpﬁ:i:ama and Facdlities thak presént
axts, cubiaedd, -:csarnlqt;niﬁy:ﬁ sivin, gevehnmental and edbostions] :
andivibise for the bensfit of the publio, alont with olhen relabed
wpes hevapsany-Ehy s atcouplistitent of this pywpewe sy desigrated in.
tha pand Uhe Qlan. régulged by parag;:agh 8 4F this lezka.

Gr Qm mmamm AND HIGY OF DERy  TESSHE shall have bhe tdght pf

inghéss gud gyrefe b8, Ecop end upon thh Idafed pramlged -f_n.iz-aﬂg
pluposssd negesgaty to e Epll quist eljéyment by LASSER of the xights

ﬂonvs:red harein,

G, UNM?’EL‘HORE"EH USH: CLESSEE shall, vhrough its aga:ﬁ:s =¥atal

smployeds , preysht ihe unauthorized use of the ladbed pramises oz’ nhy

uge thersof npt in ‘potfirmence with. thig J,aasa,

T AHSIEM!ENT This lesse shall pok be megiondd in ':zl:mla er im park

whthouk ¥he prior wribben congent of LESSOR. Any mssignwent nade

pither in whols om in pazh withoud the prior written conpank. oF IMSS0R

shall be wold azéd wiihout legal affect. ' '
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ATTAGHMENT A - LEASE

Managenent & Operxfing Agreement
Eubibit A

6, pidw g pm:r{z LNESHD haz prepated b subnifted u Husintes plad,
whigh i5 sttibhed herato as Dibiblb YBY (“Business Plan’). IRSEGR/S
axaéh‘&iqn-.éf Fiid Lehss shall mensidtube apkpowledgoent and @me-&
of tha Business Plag, and fﬁzzﬂ:luar that shgh Bs;s:l:hgsa Plan dha
aa.b:.isfi'g.‘s the remuireéments For submissiop mod spproval of a Tand Uis
BLan -751?1323%1_}' for the lepsed premises, in scoprdapos with Bpokion-

- 258, 484, Fiopdda. ﬁfﬁé{bﬁ;’,}-ﬁﬁ. The ledsed praifses shall be develeped
onsE et iR th the Sedgingl, meEnagonend czp:i:gép’l:- Ficlided in' fhe PIAY
=pproved by GEISUR o Bugusl 20, 2048, provided bowavew, that all
parilas ﬁ_;iﬂqi‘siaqd and agwes WAk thak dekails of the PRAN way eielive
dnd dhmogs 2B W reselb of) aﬁd theonghput, the desipn, constzusiion
cand opsuatishgl _ghésa:; bE Wi PLAN. LESSEE s to nobify DRSEOR inm
vdfing of atsy ehanges hak miter the oxfginal manngémant ooncepi
Anginded if the PIad and it de ab the Giseretion o LUSSOK if the
‘oliangdy dweg aduéplable, ESIEN shall give LESYOR seasensblé notdde af'
Iha Appliddiion fof aad xefeipt of any state, fedewal ox Ipoal peumd s
"s W:a_l,i az Jgny publi¢ hedrings o' megt:l'hgs ralabing ‘i':i:: the ‘de.ﬁ'elq;gmar}t
o;t e c:'f the Jeused premioss. Auy finasacddd uanmime;nts made by
LRBAEE whidh wde nok in poupliance with the t&ms off thiz leage shall
Lo dpns gt DESRED's own pidk. Tho PIEN shall provide thi basic
guidanos foy ald, mana.g,:]e-mnt. agtiyitles, TLESSER ghall r*;o,"t: tusa or alisr
ths leszed pramisas eppeph Ay gensrally provided foz in the FppEoved

T

PrAN without the prior yediten approval of LESSOR,

Page 3 of 24
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.. . ATTACHMENT A —- LEASE

'g:alﬂgﬁa;nam & Opéraﬂng Agreemen
6,  mASEMRNEE: AIL sisementa of any natuge fpeluding, Bt nok
admdted Ty, Atilily epstnents are rsgquired bo be-granted J:#IZESS{}R.
nESSE':& i§ nok Alithorised b grant any eagewents pf aly patima dull =y
adsement grinted by LEYSEE shall be vold and without legal 'e':ﬁ‘f\‘?\c)_‘:u.
30, 'SU‘BI;EE?SE&; "',Eh:i.;i deage is for the pubtposas speeifled hebsld and
sublensos of a:;@[ nattine fxa prohibitbed, wii_;h@z::i; tha paier wiiiten
spprovil of CESEOR. Ay subMERde'potr sppstved i smiting by TRSHOR
shall Be weld.gtd wlilipdt Jegal sffeut, '
1. opERANTYS, 2N OTHEH ANCIZEARY AGREEMANTS: HIL partles shipwiats

and agees dha® MUSEHE s e ﬁlght: to-ankdr Anks dgeoament{s) with
ouvaide padiy(ies), for dhe Prpesa(s) of wariaglnty, opematiing end/sr -
mpintaihidy 9% ur 2 powtine bf IEEERNs ghoraliops andfod the laawsd
prémises, inoliding, wifoun Lisdtaiien, aacfllary add suppenting
funetdone euch ng vehdondac parking =#d dopoedadons . .i?;mfava:;,. hbufsclely
pessivas Ehé pAdk By wévkew any pripessd aoklvit) BY o thirdparty to
determing . IF thy aobivity wodld reqitive 4 wiblesse popaait fo Chepies
182, Wovids Aiilatrative Cods. If = siblécse i4 requbred, ib shaky
comply iwhih the applidable regquiregents of Chapher 1@‘;.2 ; Flopida
Adnministyakive Gode, |

12. "RIG’I-ET OF ms‘.l.;saten:ﬂm LESSUR q& ibs duly avthorized agenty,

repressntatives or suployeed shall have the might ek any and all pispes,

to respppebly inspest bhe leassd premises mid the works and bpecabions

of LESBEE -in any matbter pertatning to this lease,

Paga 4 of 34
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- - ATTACHMENT A — LEASE

Wroagement & Operaling Agreament I ;
EhibiA '

13, PIACEMENT AWD REMOVAL OF mMProvmMmgNS: .all Pulldings, stoistures

and inprovesdnts shall be constructed at the gigendd of LESSEE ia

anmozdanee wilH, plans Phepared By profesatohul designers and sBall be
atvalopad’ sonsistent. with the vbjsutives of the Bra¥, Turiher, ne
treay okher that pos-wmbive lﬁpa‘eﬁ.—as shall be removed ox mmjor land

. él*&az:a‘tﬂéﬁs duhé /by BRYAER without ihe pfit_ur m;i;-’ii":‘l:en. approvel bf

. EBBELR, -mgu@g;;;en&. apl Inprovementy placed ok the leased premikes by
ImE s whiah ave ook intendad te , o de net Deodmd, & pesmapendt ;,;-‘a_.,r:'li:
ot the leased piemises (411 gémain the propariy of REASHA and may Do

stmoved by WESUEE wpon tewinetion of Fhis.ldass,

A4, MS‘BHENGE mngﬂmm:mr During tha termt of this ldzga ImSsEy
sEhendadumtat g

shall prooiré apd maistain » pedbeyob- £l d
SnsumindeliniesidessThs Goverinental enfitiss THYEN glnll have the

2L

optian 4o Astiafy this oligatien wndex LESSER o prgp_e::hg irstisnas
proguan {8 with Avﬂiu_es's sohetuad fox the A1 insneable epilagemenh
vylue of afy improvemtnts or Fixtlues loosbed dir Bhé leaséd brentses.
LEESEE shafil provide l.csénf;t:c,a‘aati.qin of staoh _salf‘rimu;ﬁébe d,n.ﬁmﬁglian“ue
w:lth Seotdon 68,28, Plozlda statubes, 4o gmohnts mt‘ less than
$800,000 par pesdsn and $3‘OIJ F000 par incident oxodouzwenpe Fow
pergodal injndy, death, anfd pooperdy dambge aon dhe lezsed premises.
IESSER shall Subpit annoally thereafbes, weltten svidenos of
maintaipning such insaranos polities, or selfi-dinsuranae, e the Buneay
of Public Land Administration, Pivisden of Stabe Lands, Stata of ’

Florida Depamfment of Dnvironmental Ruotecticn, Mail $iatlos 130, 3800

Page 5 of 24.
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ATTACHMENT A — LEASE -

Mghagetent & Dperating Agreement

Exhlblt A

Gomponpealil Beilgvard, Billshdsdes, Florida £2399~3bB00, Any

cerbificabe of sélf-insurance shall bg dsgudd or approved by the thied

Fivenpial Dffiser, Statd oF Flowida, IMspmE ehail immedlstely nobify
imeacr and her dhsyper of any erechicn ox xafoval of. any Hidlding ‘,ﬂlp_
other fupzovimsnt on the Jeased premises and any dhingas sifeoilng the
valud of any {mprovemgnbs woff shall zequéish thé insukéx tp HIky
adefuats vhangss o, Hhe edvbrslgyd th refleal :tlie changds 11 tra::lua."
LHYERE. ahall be Dinansially tespbhieible fof apy loss due to fdiluesd Lo
ohtatn udeduebs insurancd eoveraga op failuve bo sali~Insnie s
demgribad above, .apd Ehe fatlupe to uwalntain such prlisies oy
verpiiion iy in Ina éﬁiéﬁni‘,s se't: forth, oy to salf-insure, shall

wepabitnts & proadlof hid Liase. o

15,  HINBITIEY Epdh parky iy regponeible Fou =1 TaEblYly

.

attxibubeble to. thal pasty snd ko ihe offiders, é)ﬂpipgeﬁq re | égten%&
of thab. papty, sncldding Bue not ldmited bo LiEbildty ' fow pecsonal

indury and propecky damage dedsdng ouk bE dhh négligeuk scks o

omigsiony of thab pauhy abd the pfflomra, dmpleyeds ;éui}w:'i‘ Et,gtenf‘.f; of that

parky, Hobhisg bhergin shall b= ocongbrukd =& an ﬁnﬁem;:tity dn a walwvey
of sovageddi immupliy enjpyed by any party hexalo, .52 'p:ﬂﬁ‘vidé;'l in
Seabion 783,28, Mleside BEabutes, Mo awended from Uime. to time, ox miy
other lait providing Iimitations »n oia;ims,

14, PAYNENE OU PAXHS END ASSESSIMMNTS/AUTHORTEY TO CHATLENGE

ENCUMBFANCES) THSARE shall assume £l responsiBility £or and shall

T opay all idsbildides, if any, that acgeus to the lessad préndges or to

Brga 6 of R4
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“e-w . ATTACHMENT A — LEASE

héfﬁ;ﬁj\mm % Operaling Ag;raﬂment
the impeovementy thasnedn, including dny amd sl ed wvaldien tfxes and
draindgd and spgcldl asbemements on tawes oF "éﬁrep;':;j'lgs‘.nd apd all
macherda's oi dmabewlaine!s liens which mey. be bogeaiber ldwfally and
propbriy aa&és&;éqfi dnd lr‘av:i.ad agsitet the leased gz:e:q:iaeg Liring the
Isase hefm, TEESOR shall not c;oné-gni: o pe ot:ham,fisﬁ aliow oz pamuii
puh thxes, hedessménte, liang, Bta., to aoopwe oz be assebsed-op
levied opon the' legpet) prenises, and sgrae e phadanabiy gidpartte.
with e 1ESSEN ih any efforte te intestigate, afpenl, i biifgrwise
ohplienge in ahy wey Fuch taxme, Dsepssments, liens, #e, IBSEOR
shipulabes, suihovikes, delegated atd hoknowledges thaf 'hzfsfhﬁﬁ  EhE1L
he' enpowezed 4o Fake 2l Sheps ‘R’sﬁaaﬁﬁy to, chaidenga auny Be ¢
Apsespaehia, lieps, Jjudosdnik, ox any othes siwdrbrynod, abes;,
Ingluding Wwss :iﬁﬁmﬁﬂbmﬁﬂeﬁ- EY hé’:einﬁftgx' ﬂe@a‘m‘:ﬁg’_ﬁd a?qa diafih‘i:ad’ in o
puragragh B, fod may ‘de 2o by any legal snd sppropziefs meups,
dndluding bul pet Vimitsd fe, By fbe ubllization of.latpl _p{céceaﬁiﬂQ:%;
LESSOR bl ‘ra&.vs'q;'sal:ﬁy- goupariba Wikl IESSHE In any &FfFonka fo
infésﬁir;:,ram‘;gz, apperk, v sthdrwise challenge the fong&,:ﬁ_.ﬁg, '

7. HO VWRIVER OF }?_JEIERG;[: The fallura of L'ESEDR- ox LEESER to iisisb

in apy ong or more inshEnces wpen atilet pexformancs oF any oue of

wore off the covenasts, bk snd vonddtiens of; thip leams shall net J;n%
wondbrned a3 & waiver ¢of such sovensntm, terme or osotidibions, but the
same shall vontinne dn Pull Fovce snd effsct, amilncs waiyer of LHSBOR

ok LESSHE of any of the provisisng herscf shall in sry avent be desmed

Paga- 7 of 4
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Mahegetmenl & Dparalig Agresent

Exhibil A

bo have betn mads unlisss the walvar ds set foxbh In wrdting, eigneacd. by
TAJEOR ox LEHENE; suspackively,

1§,  TINE: HEme 18 expresaly declarel o b of the Lnenck of thig

Lsaze,

b, nmm?nxscgznmnamipﬁw LESSEE shall pok feepdiinate against any

Peplivicpal bac‘:guée- of, thet fndividiual!é rasé, tolo; geligion, sei,
natichal nxmgmn, aga, hemdliazy, v mapital shatus thh.aaspeat=tu Ay
aﬁtivmty odcurming'w&than g laastd prendbes ok yphn 1and$raﬂaaagnﬁ
bo dnd ussd as an adfuhst o2 the lessed premises.

20,  pEriody.ramd:  LESHER shall Bg raspon@ihla-faé'ﬁha'éaymegt,éfﬂaxl
IESSED-cauged, tharghs fad the Ffornlshing of gue, eliciufaliyyf, waten
and Sher publie whidlBled bo khe lossed prewtses and oy Bavipy -akl.

utiiigdey pupnsd'ofy whon Hhe lensed premfives aze worperdsied

2. Mﬂiﬁﬁ:ﬂh;} BIEHTYL idar tease dose neb dovér pebtroliuh o2 pebrolsmy.

prodiohs or niterals and dodd nob give the =ight tp DESSER 4o dwkid
for ox develtp ths Fims, 4vd BENSOR dpeofifiually resswves ths nipby to
lease the lenswd premisss for purpess of sxploning aﬁd,%amqyéring“aii
s.nd minersls by wWintsves means apg:zo;grz_ata, prev:l.ded, boveyeyr, that
CRSSED named heredn shall ke fully compans&necl for any and zll danages
that mighk resulb £b the legechoid intezest of said rESERY by mepson
of =uoh apt@x;‘:brat'ioﬂ end feodwary operabions,

2£. RIGHI OF AUDIT: LESSEN -#hall wmake availubis to LESSCR all

Einapoial atd ofther reoowds zelating ks thiz lsass, and LEASOR shall

have the wight to aibMer muflh sich redords at any weasomabls bims e

Page @ of 24
Lease Mo, 4721

g os/{s

20

ATTACHMENT. A -

. LEASE
i




ATTAGHMENT A — LEASE

Menzgement & Operdfing Agreatnenl .
ExhlbR A

neghire bhe spbmikial of =pn annual infependent awvdls by 4 Cexidfied
| Publie Koobudtani duritg the term of this :;;aaqe. Thid sight sHALL Be
gontipusus unkil thik lexss explrey by 14 thrminated: This Sease nay
b teruinated By LOABER. should ymsymm f,a:ii to mitow pubiid rbdesk fo.
11 dbmments; papers; letbews. ox siher maberidls mads oy mepelved' in
ethjunation with this leasé, pprevani tp the prowisicne of Ehapiey
115, Tiowida Shatmben:

o4, | CONDTETON OF PHEMISES: LUIS0R, assumes ng 1iabiliny of ‘dhiigaiion

to LESSER plfh referemce bo the copdiBien of thé Ishsed prémised. The
lensed premisea hesbin ate lesged by Ialiﬁsgﬁ- e GRSSER i ax Yas dav
condidthen, whih LIS askpaing e pasponsdbility for thd dare,
sEpaiz,; maiskenangs or irnga;wém@ﬂ: pE e leamed prenibes for 'hhe.

Beneflt of LBSERE.
24, DOMPLIANON WUTH TAWBI LESSER agwees thab This leawe da

pontdngents. et end snhjecd o FESSER pbimindng &1L appmiqaﬁ:ue parmitha
and monplyisng with all appliceible permits, zegulatlops, sidinatbes,
rulos, and lawe of PHe State of Flozitds p::: the ﬁniheé,i Statey i of By
political siydiviedon or agenoy ‘Df aithex, '

28, tom{E: ALl nobioes givEn, ﬂufftier: this leass shall be in welblng
and shall.-be senved by cerhifisd 'ma_z‘..l_ inniuding, buk not Fiaiied ko,
notige a:sfl any violation saryad. purmuant o Seotiop 255,94, Flbrida
Bitetntes, bo the last addvess of the party to whom notioe is to ba
aiweh, a= designabted by suoh pavdy i widiting. TEBSOR and &ESSEE'

heraby degsigiate bheir a{:ld:::eas g Folldwat

Paga 5 of 24
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ATTACHMENT A

Manapament & Operating Aresment
Ezhbit A

LESE0R? Erite. of ¥lovida Department of
© Epvisonmental Protsciion -
Diwislen pf Staim Lands
Bisresy. | b"’ poblic band Adminiytesbion, M8 1.3{3
3800 -Donmorireat H Boulewand
Pdllnhagsas y Florilds 32399-3000

LEESHN: Mishi-DUada Copmiy
- Depazinent oF Culbured Adfainy
11T N W, 2% Bivest; fnite 625
tHand, Flexida #3128

RLEh & nopy to:
wieni-Dade Opunty Apborney’ s 0£Edde
LI W 1% stoesh, Savke 2800
Miepd , Figrida 38128

and

Flonids Tnbkernatiopal tfnwe.csaty

Medasta Maiddgue Campus

‘Yeniby Vice Presibent B Ghief Mpanobalk: Gt by

Davimian o ?:’:.navma st Exdmmniatmtibn

Ineag S ‘ﬂ' 1yt Bt.\:esal:; PO 52 A

MLAWL, S.T‘J.oxida 33198
With & copy hat '
Floside Titppnationdl Iniversity
Fesuial Gounsslly OFEce
L4209 "5 W gl ghreet, P 514
Miagl, Flozids 33180

26. BREACH OF GOVEMANTS, TRRWS, OR CONDITIONS: Showdd TESSEE brsash

”

any of the covanaats, tesws, ok condikions of this ie%.s@, ImsanR shall
wive woibben mobine & LEASEN ko remedy svoh ‘Eraaﬁh w;i:f:h.iﬁ ‘bne huadeed
Eesnty {120} days of stoh nokise. In the svent IESEER falls ki pamedy
the bregch o the sabiufaotion of LESROR within one hupdred ﬂ{f&ntg
(120) duys of receipt of wribtén notlos, LESBOR may eibi;er tErpinaba
this leass and recover from BEANEH all Jemages LASIOR meay fnstor ﬂy

rereon of the breach inalnding, bub nobk limibed tn, the ovEb of

Page 10 pf 24
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~ATTACHMENT A - LEASE

Management & Operaiing Agreemoent .
Exhiblt A
f

raqovering the leasyd premises or mudnbain this lease in falk osive

and pFfert spd sdeteisd 21 righbs and vemedies hereln dodferted mpon

LHBHOR,
27, piSmGe mp HY PRONISHE: () MESSER shell nok do, b ulEar 4o be

dope, . ih, t.;it ox wpon bhe 1‘@ased‘.pmmiﬁes ot as difeoting seld leasedd
premjeed o adimcent progevtiss, My act which way nesulb 4n daftage on
depreciabim of ‘valuz; In tha lspsed premisad, of any paxbt SHeisyl,

-(h) TRSSEE ghatl m:i.: gehe.";_ai:a - Bhbre, pradu;:e, plane, imeak, reledse
or discharge &wy conbamipants, pollutents or psliutien, indgluding,. b
net Limiked ko, hakatdeus of toulo substanses; shemicals b Gihed
agents -pn, inko, or frop the ledged prefilzas of #ény ad:_jaderi-ii Lapeds po
wabarse dp apy mennse el pezmibted by lay., for the paiposss of i
lomse, Shepmvdous substances” shall wesn and'ibhivde those, slements on
gmpowsds defimed in 42 USC Bepbion 5801 or which hre gondaingd i Bhs
1id oF hada¥dons subgihichs glophdd by the Tnited States,
Envitonpetibal, Protection Bgency (EER] sng the Lixt of towio pdilutants
ﬁas‘:i.gné,had ¥y the Usited Statps Congress ox 'c:}ia Era oF definad by aqy
D"x:her fregeral stabe or local statubte, law,’ ordina:noa; dods, whilw,
;i_:egula-!siou, ‘epdar, 1‘:»3: daapee regulaking, relating bo, o lmpusing
lisbility oy standarnds of oconduok .céntzerning any hegaidons , Lotla on
Bangercns waste, substanoe, meberisl, polliudank or sSonipmdsants
Mpglliukants? and "pollubdlon shall wean thoss groedocts o gubisbancss

Hefined iln ghapters 376 und 403, Flogids Statubes, =nd the wmles

promilgated theveuides, 211 #= amended oz updated from kime: to time,

Page 13, nf 24
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__ATTACHMENT A - LEASE

hén;l:;gﬁifnent & Dperafing Agreemen
In the erant of ﬁE‘SBiﬂiﬂ'a Frilurs to comply with this pashgiaph, LHE SRR
shall . &b ibs solg cost end espbnde, prompily OORRENDE and diTdgantiy
peirans andy lefally fsyeiied oldsuve, dnvistigation, asse&ﬁt_ahi:,‘
olsamig, deooibaminatibd, chmedintien, restoration mnd wonddivwing of
1) the Iepsed premizes, and (23 all off-site -grvur;:i and Fuefege
‘watexy =hil Fands affeplhd by -i:EiﬁE‘!EE,'s faliure t nowply, 84 B3Y be
hessagavy’ By bring e losked prewisse and affeotsd pEf-ed ba WakEee-
and lands dito Foll complianeer pith ALl epplivable federdl, shabe i
lopal statobes, lats, mminamehf gndae, whles, regutations, prierg,
pad dégress, dnd to testord the dampged proiparty to £Ha condtion
epinting fdmpdiataly peisr bo the vesurrence .wh:ynh caitgsdl the ci‘a.ma.ge}: '
Hheepa hapaudons suhgbansss hats e dptieduord duidog -i':hga loate ey, o
IBASERT s remedintion obligabions gét: faxth'ﬁ thie paragmEpl ehall
giiryive ths %et_:'ninahi'.a;‘t. on m,apirabiaﬁ o thiz ledse, This parigcaph
shall pot be dongbrued ax = Idmitabisn wpon the shligationg o
saeponsdBdiivies of BUSSEW 2z sét forth heseln: Hothing hemedn shall-
xseriiiafa-bmsﬁmﬁl of any respensibllldy op liability pzé;;scrﬁbeg ‘3'::3" law .
for Sines, penaltiss and dewmgosm lavied by gnvernmen’u:al agenoies, and
the opét wf oleaning up any pani:amin%tion vaverd direqtly ox
dncdireskly by LHSSEE's activitles ox feedldtiss. Upon dissovary of a
relepge of a hakacdous substands ox pollvtint, ox amy ether vinlatlon
T of looal, stads, o federa.‘;, law, oxdinance, oode, dMile, :égula;:i.m‘
order or devpes Telshing ho 'i:‘hé gqans::-at:l.m, shorage, produchioh, ‘

piacemant, treatmeni, release, op disphargs of mny contamipant, IBSHER

Paga 1Z of 24
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----- - -ATTACHMENT ‘A —-LEASE

Marragement & Oparaling Apraement
Exhibie A '

Shall zAgond suoh ydalabion kg &1l dpplicable gtvertnmentsl agapcles
héﬂring dupdaddotion, ad to uAHGR, all whthin the cepocting powlads

oF the appiloaliile governmbninl agenoies.

be.  DEVIRONMEWERT RUOTD: 2 EESSOR's disspetdon, INSERD shell
poovide FESSGN pith & ovhrent Fhass I envizommenbal gite. agfossment.
conducted in agoecdmes with, the Etike of Flomida ‘Hepaibnens 4F
Fovizonmental Pretestich, Division of Stabe Tands’ Ftandaide prioy. ko

tesmizstion of thip lease; =il f vecsgzary a Phise I sovirovmetisl

Five assesaments
%Y, Bmmiiﬂ OF FREMISTS: tpoh terminabian or expirastion of biifd

s'..éaslgs-, LESSEN shall supretided bhe leassd premiges bo IEBSOR., Yo Hie
erent o Furiher uss of dhe lbased premizps or doy part dhéveofl b
masded, by desrimpd; in MEESHA/ g diserstiom, LHSSHE shall -t_?imra wriithen
| nabifinnidicn to LERSPR. and 1hd Bovasn of Publis Lavd Adndnietmaticd,
Bivdgioh o dhate Fhndi, dtaly of RloZida Departuent of Envigegmental ,
Probeotion; Madl Statiod 13q, 3406 Commonveal th Houlayend,

Fallahaases, Flerida 32396-3000, ak least s months pmioy téx_-tgh‘ﬁ

r'elaasa ©E any 0% al—i of The leased premices, Notlfdecatdan slall

Inpinde & legal descripiion; this lease nomber . and sh eaplapation of

the relemss, Wpen rolease of al} of apy part of the leased prémises
ok upor berminstion or sxpirabion of thls lease, ell inprovemspts,
inehuddnyg bobth phjésimal ghrusbures and modifissticons to the ;éasasi '
premides shall begows the g;z:cspes_-ty pf LGESHOR, unless LESSOR giwresl_

wilbben netdés ko MESEER be vegowve any or gll sach imfprovementa gt the

Paga 18 of 24
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. ATTAGHMENT A - LEASE

g:;triﬁiment & Dpc‘eraﬂug Arreament
eipenye of LESSNIE. ‘The &,raq.is‘iidn s rebain any ima;;sgﬂ?-er;ﬂants fprin
eemination o ﬁaxinii:;“t;i;&ﬁ of ’d‘hi-',ﬁ lense sMali be a4t LESYOR'S &ble
disvdretion. P.nizm fiie smant.‘;ea* of all o» hny part oiF {Ha leased
preid ey Sﬂp‘?ﬁaanﬁﬁ,ﬁira 5 the Bdvigios of Stabe Sends, Skabe of
Flosidse, Da;;artuia:c;t of Buedvertentsl Protestlon shall perfomm I one .
glba dpspsotdordnd tha-keys. bo any Efﬁilii&hi;g oh the dsased prefiges
shill be trmed ovet fo-Tha 8tadd of Mesldas Depadifent of
Errironndnbal Probasticw, Bvision. of dinta Lands. IF bhe.
ii.x'a;prwsméﬁm do ot Medt 411 Hohdibions' as wel Forth in paxageaphs 20
and .38 labein, :Imsé.‘ﬁ.'i:‘éhai}l péy &ld custs nogessacy bo meab thy
prastzibed ponditduns. ' ‘ |
ad.  hEsw yavaSremer FRACHTONS: SUANNS shall I lenent gpplindhls

Basg Ma;:_agamanh Provtiogs fov gl sctdvitdes odncuoted mnder this
lempe dx gpppliznge wiLH paragraph 1B-2,018(2) (h), Fhosdida
Admindabeative cide, wHAAR Beve bebn dnlected, developed, o ‘appeoigd
by HESSOR or othan ldnd mensfiho agensies fo2 bhe protetion aud
ahhaw:—'%meht of the leased predises, providsd bhal I:Eésr)ﬂ has= 'frbﬁdeg{
th LESEER wrikien popled of such Besh Mansgement Bractices prior to,
e umﬂ;empor&phoualy‘iqi'ﬁhf premibiali of thig lasse,

3. .E‘RbHIBIE‘IQNS AGATHNST LIFHS OR OTHER ENCUMBRANCES: Féa bitle to

the lsased pragises shall be rat=ined by LHSSOR. LEDSOR and LESHER
shill not do op permlt, and singe Beptegber 25, 2%, thay heve nof

done by permiphed, wything to be done whioh purpoxts to oreste & lisx

or shtumbrance of =u¥ natire agalngh the real properidy tontainsd in

Pave 14 of 24
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- D - ATTAGHMENT A — LEASE

Management & Operaling Agresment
. ExhiHA

the leseed gremised Inoluding, itk mok: Limited ko, mostgages of
ﬂérgstrunbﬂ.uri‘liaii& against e legeeg i.a:rém:i.éeé G mgRdnshany in.?asraé*t
p¥ FWESOR, Wierein. Tn bhe Bvint. finy snrmbranass Lasluding, Buk, et
Aimdbed Yo, Yisns, jquqxt.'én_ﬁs-; ‘snforpemit. opders and wobloes, and
rmloipal special sgsessusnty (MEpdigbravcest) shtach bo the ledsed
prémbges Hhah Haprenber 28, 202, thidugh ‘e.hé bazm of Phis Lesse Jnﬁ
w1l be IMSEREE s feppenaibility to batove; waldnde, saBlady, o
otherendes feivlia ‘lﬁh#;-ae Enguithyabéss -_:ﬁ‘ﬁm the lesged poinises ab
ABYEERT e wole, aodh prd expense,, Provided that in SHe svenf thak
ncembrances are digsmoveied which vere not oeflested in khé Old
Repihlic Nabklonal :Eijtﬂ'.a. Endupagbe Gompany Connitsent, Fand Pe1p Hanbep
ﬂ;s«?;@:‘nlfawéiszﬁmé with ap effechive dabe of Saptembiy 25, 2062 a¢ 1i:00.
P bhien LEHAIER. whall Deve dwalve mopbths o dbbemph b removd, ‘
raleass, wgbisfy, gz otherwise ranoiva thiosa. In the event thab LASSED
deterpingd Bt it ik wible fo r&agaziaﬁi_‘&. 4t sp, LEEBEE way bereingbe
bhis ebse widh ne Surtber MaPiliby ¢r ohligation unifer Ehis
paragpaph, by then uBiliring: the providilans of parﬁgr'gph. 4] of thia

lease,

32, PARTran INVALIDINY: XF any texw, govensuk, eundition of

prevision of this Gesze shall be duled by a dourt of competsni
Jurisdictdon, to b iuyalid, void, ¢ unsnforcesbla, the Femsindas

shell remads in fwll foroe and efftot and shall ia no way be affesked,

i

Impaired op invplidabed,

Pagse 15 off 24
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. ATTACHMENT A — LEASE !

Managetnent & Operaling Agreetsent
Exthibit A

3%, ARCHATOIOAICAL AND HIEmoRIG grufs: Exeoibilon of this lease in no

yay affects apy 5 tha pactles! obligations phitsvant ko Chapber 267,
Flopida Stabubbs, B collectien of hriifasts ox the disturhinds of
arbﬁaégiogiha# s hintowio Sithg on state-owned lands.i8 pochibifhd
iless prior myihorlzation s baeh ohbalned from the HiEté of Flewids
Depastuenk of Siite, Biyisidn of Histewinal. Resploed. Fie hapd Yag
Blign prepdYed putstihl fo thepter 1842, Povida Admlviatiabive Cods,
-.sliéli b waviswed By the Divlasdton of Hisforicsl Resoloibes 36 inbtre
Ehad fdduigts mepsneds Have been .;_Slmmé to lovate, Ldantdfy, phovectk.
and, possenve fHha éz;rrla'freteplngii};ii aryel his*bn_rié wiksa nid propechiszs on
ey laaser] premlesa. ; % '

34,  SOVERIIEHIY Qﬁﬂdﬁ&gﬂnfr-;&??{mf; mgﬁ_%aﬁﬂgﬁﬁawﬁﬁmflﬁ&ﬁ@w

STEEEST anpy Jands Tooated watemward of the mezn oz erdinagy bigh vater

Ling of sny lakd, »iver, sbregn, oresk, bay, estvany, o¥ othen waker

bady o the wabds FEETRHEEE
35, PNELRD UNDERSTANDING: Wbik léade sbds forth the entixe

undersimnding Wabween hhe parties anct ghall oply be amendad with tbhe

prior writtey approval pf LEAEOR apnd LBABER,
35, NMATNTRNANGE OF INMPROVEMENTS: BHSSEE shall mainbain the adal

propeity nopbalped within the leased prépizes dnd any Improveménts
located bherasy, #n R state of good ponditdon; working ordes snd
repair ilnolnding, bub net idmited ts, memowing all trash or 1ibbaxn,
maintaining all planmed improvements Bs sat forih in the apprwad' Tand

Use Plan, ami meeting all building and safaty oodes, LESSEE shall

Page 16 qf 24
Legas o, 4T2L

Hob5a
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L ~ -~ ATTAGHMENT A ~ LE'A§E

Menegement & Oparaing Agreement
Exhibit A

dadntain iy and all sxizting zoads, dihals; ditches, milverks, sibens

snd the Hiks in sa ppod condition as the same may be on the effentive
date b this depss. ' : _ :
d¥.  pOVERCHE BAND This lease shall S govemed by and Anterpratnd

adgﬂ:ﬂ“dé,ﬁg te the lawa-oE tha Stats of Plodis;

28 SEFEdIQﬁ CABTIONS; Ariinlen; sabsactions snd-othén Gapiions

aontaingd in Bhie leass sps Fov xefdwends phrposes ovply and mue in no
way dntended fv daspxibe, interpret, define op LidLt the stope; exbont

o riphent of bhig iézfﬂh‘é.{d‘ any posvisions thereot,

ap, mesﬁm FHi  LEOSEE shall Pay LESSOR an pmmmal
fa;am.r;istn‘ﬁtfwe e £ GRB prit e pant ko wubiveation 1B-2: 020 {8} , Flopida
dict i stentive Code, . The indbinl atiiel sdiindsteakivd P 58211 He
payable within tulvhy Haye. Suom the sy b‘fﬁ.ﬁxadutiah- off' Ghig isage:
agpesment snd shall be @pd::a‘bec-ﬂ hhesd pn tHE nlabdn 68 Hepthe om
Frdphion Yhowev? cémdniff Jh the fgbal Year 4f wiedtich, Tox
purhpsey of this lekde Agueemsnt, ihe flAdal vehr' shall be t;he paridd
axtending from drly.l to June AU, Bagh annsl pa:emm':-if. -J:izeraégftez'

shall be due =nd paysble on duly L of sach suobgaquent yeary

40, HREQTAL OONDITTONH: The Follewing spenial condliiens shall apply

L5 this lsase:

A, DEdaEs ahpll dedicate $20 million spueifically fer the caplial

.

expenses For the Jooomyt Grove Rlayhouse project and agheze to

the timetable for the tdpital plan.ns sst forth in tha Busioess

Baga 17 of 24
Deagke No, ATEL

R of/i3

T
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ATTACHMENT A ~ LEASE

1

Manapement & Operaling Agreemen!
Bxhibl &

Rlsin., Failtre to 8o &0 shall congfints & defmulb hpde thiw

lpane,

By Bymting-4he 4wzm of this laase mod any venewal o exiensioh,
LEGEER phall bi required to provids THSYOR with an sptfual wrditen
stabs ropert of the sopstrthion =nd e rﬁ‘pe:::;t_:ihn uf bhe
Bouenitt avpry Playhouss within 30 days of epch azmwl wnnkiRbsasy
dipt &F e Lense, , -
¢, LESEEY suknoyledgss =ud undenstands that this leass fe subjedt-
Lo sxtsting Cuooriet-prove Parking and Sedupdiy Use dhmecrinb Nb,
0982 (“gse Dduebiientr) , diched HpYERREET 2 20TR as aushded by
Amendinent ho Qe ,Jﬂ.;cfs:aemzapt Nuwber D332, dated Mune 14, gbﬁ,s ) By
At bekidan, MENE0%. And (RAEERTTREANBIEEARTE £00, and thut
LEQEOR shall ovhiinbe Lo aboeive thé bohtlily fees woded the nget
hgpesdeat wokdd -such tinle ag the Dbk Agosewent ls bewminatid.
Uptis, MBI & written mequssi, BUSSOR agheas to promptly
borminais the tze Agueemenyl in zecorderoa with the tenfiinatlon

provisions in the Use Agraenent.

tar o ————

Page-1B af 24
Yease W, 4721

] DE/Y3

40




—- - —ATTAGHMENT A — LEASE

Mapagemetst & Oparating Agreamant
Eshiblt A

W‘HIMS PHERENF, the parties hdve caised this lease bo by
sxpouted on the day and year fivst dbove wrilten,

BOARD OF TRUSTEHS OF ¥HY TRURRNAY
THFROVEMENT- BRUST TUND OF ¥R
STAYE OF FLOREDA

fr[ﬁ(ﬂ:}’t{ﬁﬁr&u . Byt CH?MA’Q C‘Cﬁq ¢ G.ﬂ._@ae{(,smgm,

g:g:.tm‘“% ] CHARYL % MoOAY®, CHIEF
F "L‘x.Jg Fhh Proudn EIRTAY OF PUBLYQ LAND.
BRInt e |7me ADMINTSTRATTON, DIVERLON OF
e HTATE LANDS, SEAUD OF FLORIDA
’j‘m‘?{'{” dz [l DEEARTMENT OF SNVIRONMENTAL
PROWECHTON .

H
e 8 D W g [auw
"f'r" nt/ Type Hame

YR agoR!

STAME OF FLONIDA
COOTTY OF . LECH

Blha fcar ng fnsiywent wae aﬁlcncwledged before me bhis f 5 ﬁ"{“
dry &F f;L ; Eﬁf by Charyl <, MeCatl, Chief, Bucean GE
Public l:iiﬂd Rdm;l.niat‘:vatian . Divisim of ghate Lands, Stabe of Florids
eparimerrs of Dovironmental Probettion, ak ngend Fox and on behalf of
the Bonzrl of Trustesh of the Inbsrnel Inprovewmant Prust Pimd of bhe

Htate of Flokids. she. is personzlly lm ﬂ H ¢

'
L S

r&’ GAR‘( F o ! £ : ,
'** commmﬁe BTEG[JB l Notefy Public, Stits of Florida
EXPUBMPBWD.'EOFI £ _

b mmawwmumme\m:ms 1 Fednt/Type Nobary Heme .

Commigsion Humbex:
Commission Bypirasi

Approvedias to Fomu pad peuslity.

By: ¢ A' }: £

DEY Attdiney

. Page 19 of 24 .
Leage Mo, 4781 o

B QB/13
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Meragernei & Operating Agreemenl
Exhiblt A

FLORTDA THTERNATIONAT UNIVERSTHY
BOAKD OF DROSTERS, by snd og behslf of

g@d : Elafidmﬁijd::; tniversity

s e
WB@W@ Cprio,. Madk B C{Gif % be f fi\
Print/ Type ,,\{ ﬁ\ Pr:r.nt/’:nypa Tamne

) Title: Fl[/l Qﬁfﬁt 14 fﬁ*

Witness '
NtarsSa i?m%mmz

Bint/ Fype Nawe ! " ” (OFFICIAL SHAL)
Approved as o fom””
j%lﬂ fopllty & VLRSERE"
' . it . fﬂ‘_. . )
STANI OF FLORIDA —RTO, Aere § D- - 200D

COURTY OF MIAMT-DADE

Phe fore o:Ln instryment wa adknpwleg,ged bhfora me this 2
any or U1 0008 20,3 by Marli b fovnberd, =
Fe ‘\7{? M‘f“f' , on behalf off Flopdda Inkernatiopal

Dodversity-Board of Tlushees, He/she & perbonglly Eiown J«q ma,

: ,L,»Mu, Uealie,

Hotery Poblic, 5‘& 'L-.a of E’J.p:r::hdﬁ

Flianet Donlle.

Print/ype Notaxy Name

Commisaion Nubbo!

Commission Explids:

Fage 20 of 24
Lesop e, 4721

R 05/13
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SN .+ ATTAGHMENT A - LEASE-

Managemeanl & Opersting Agresntent - .
Exhibit A

4 B

By ite Board of L:‘anm:y ’

W‘B*“ﬁff;# Mtvhres (T

L 7 Print/fype Nimws =~
; (itnzss. ﬁ; ‘3(!‘ E#&‘g {  mtle /7_7(/%,*;'}}*‘
Print/Tyge Nome ‘ {OBFRCEAL

vﬁgﬂﬁﬁrm y -
mg utilency Y, },4:‘ ,g{:‘ »
MTEST‘ 1p4 11

< Counby ndminie:f:

&ﬁ’“*‘m{}“‘"’” Alaiany 4 Mlexk of the Board m’:‘g e ?a%
Jﬁt}}:{hz} , 3 Commissionars of Miam 1;?5‘;:{’ {,7‘7’

{
Dufe: 4 County c-,,* bt ﬁ

""Munpb*"

WERSEEDA

EIAMH OF FLORIDA
SOUNTY OF Hiswl-Dada : .

s For Egn:.ng‘ dyatrument was aaknpwlquged. Bafors me this 7%‘{'

Any of ¢ 208, by (urhes P Zitz ana
g % IB‘@; as _ MpMOR ] And
Veduls, Shex\d, resmesAvely, on behalf of tha

Bomrd &F Cdnnby Commissioners of Miami-Dade County, Flonida. They aze

;p‘a::s\:wnall. ¥ known bo me. ' .
\ff\.f:rMQMl Kx{ﬁ&—“\lawiw-

Nptaxy\Bvblic, Btath of Mlorida

Prink/fype Nokery Nene

J&GEUEUW» .%HEL p}mrtnu
&, Holprp Pzl - B0 E?arrﬂa

Cottmizsion Mugban ﬁ
Cosmlssdon Bxpivealt, +£ 1y Loy, mmgmﬁ-es, LTk
o % Copaloeen & BR BA7R02
,._n‘.\u* &mﬂésm Stk ey Ko,

Poge 21 of 24
Lahge No, 4721
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_ATTACHMENT A '— LEASE

Mensgement & Opereting Agreemen(
Exhiibit A

EXRIBIT A
KERAT, DRSCRIETION-DN MR LUASED PREMISRS

EABQELJ.-Ipté s.and %68 Engie Subtvision aetording to the-.méﬁh'erédf pacbrdsd Tn Plat 8oak
545t Page 43 of the Riblil Retotds of Pads County, Forlda.

PARCEL ll. Beginidhe a’h'\:he.jntgrsaat%an of the sgreet! Wegserly e ofthe RWk of the'EX of
Spation. 2], Tawbshlp 54 South, Rangé 41 Eask, with thi Northerly right=gf way lifie Gf Girgrias Aveline
{Formerly Fyangflist $traat)sccarding to the Plat of Frow Homgstead sistecordad {6 Pt Bpiok B ey Poga
106 of the Pablis Rerbrs 6 Dade Colinty, Flotida; thence South &9 egreés Seininttes 0 seatnds Sast
alpig said ight nFway e for 150.76G fent jo s Intersection with, the Mwﬂmagteﬂ?'ﬁght{nfwgwin gbf
Wistn Higtivy; thence Nopth 28 degrees 49 minutes 48 secondsEast alpslg safd rgfitof way fineTor
£3:04 Yot to.4 politt ot the Southiwecterly right of way Hoe of.a formpp 14,32 fottalley ing
Southwestarly of and sjacenfto Lots 75 thiough 80 of the DeHedutzqil’la Si_ibdfvléib}rai:ﬁerﬁiﬁg tothe
Plat theratt 8¢ secorded in'Plab Book & at Page 150 of the Public Récoids pf Dade Cpunty, Flovldi
thene Nokth A5 degraes 01 finutes 30 saconds Wast along said gt of ey liné 6F 12:514 feet iokhe
ozt Southerly corner 6 Ehgla Sbuivision actording Yo the Pla¥ thet shyeborded inPlat Book 84 gt
Pege &3 oftie Publt Recards of Deds tounty, Flotidsy thanes North 28 Hugrége 49vhinmted 45 saconds
 Eagtaling the Sputhetly boundsry of the seid Enigle Subtiivision belig plso.the. Noithary rightof way
g oFMalhy Highway for 2,55 feel to a paint of carvature'of a'clpoblar etV foneaye bo-the Sotrthand
" having a radius of 745 feely thente-Easterly alung safd nutve Hirongh . pentral shil O 0 degrées 17
minutas DO seadids for 3,68 Teet to thagenter line of the-aforetnaptiahe alfeys toering Bortr 45
degrees 02 miputes 30 seconds West along the-peimter ine-of sald alley for giﬂéifaﬁt:fq the
Intarsaction.ef eaid séntering with Hie Horthwesterly boohdary lne of Trach & afsald Engls Subidivision;.
shehce Sothl) A4 edreds BB rilptes 30 Secoiydls West far 706 fest ta a polnt bt Shuthswestady
butindazy of Lot of salf Engl Subdistan; thence North 45 deffees D minytes AoSchiesWestatpag.
the sald South-westesly boundary of said Lot 7 for 101,05 feet to-a polat ombetiera dptietibyites
rodlius & 25 foet ahy 2 LeitrE angle of 20 deprees 23 minmtes 20.skconds sid figving 1 semer whish
Lsars North 40 dagrees 44 minutes 80 seconds West from£aid point Hiance Souffiwesterly slong sald
are Jor 47.62 feot thenve South 89 degrees 39 minutes-20 seconds West for 5,20 fpet; thence South
along the 2gread Wastarly boundery of the NW.of the SE} of Section 21, Tewnship 54 South, range 41
Fast fot 238,78 fedt fo the Point of Beglnining, lying ard being i Dade Dntinty, Florida, ‘

P ARCEL 1L The East One Hundrad Borty (140) fest of this North Do Huridreil Seventeen {217}
feet pad the East Fifty-twn and Gre-Balf (52.5") of Block Twenty-Nine (29); test the ferth ©ne Hundfed
gﬁ;ﬁﬂﬁmﬁ-@%ﬁ%ﬂ}%@aﬂmw Homestead actording to the Plet thereof rectrded i st Book B al Page
Wsals .mf ; ?&%}ﬂgﬁp ﬁaggr_pgﬁqf gada Bounty, Fortda.
%110‘% ER VRSB i 5 N § 'i:.f‘g b i
RSB O RIS Aslg R

o s (ARG bt Y o {‘
I v |,

Pags 22 of 24
Lease Mo. 4721
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—— - - - ATTACHMENT A — LEASE

¢ Masapement & Operaling Agrasmenl -
ExhibltA _

TheHocth 117 Teef af the Easti.lﬂn.fi_e;% AND the Bast.52.5 faet, 1855 the North 7 feet tharaofof
those sertals Wemanbered tots I Block 29 as tib same Js shown on the amentad PlatgfFrow
Hotmestaad sccordingto the platthereef recordéd'h Plat Book B st Paga 106 of the Pulifi fracords of

Dade Coynty, Florids, ' I

PARCEL I\, That flart of Lots 75, 75 afict 77 DeHedguele's Sulidivision-decardii to-the Plat,
thertof recorded-n Plag Bopkfkat Rage 150 of the Public Renords of DayerGounty, Floriday deseiibed se
followsy Beginning-at the-mbstSolsiherly corer of the 2foresklt Lot 75; thence fun Northeastrly élang.
the Southeasterly boupdery live ofsaiitlon 75, 4336 fast; thence Rat Northesstarly pafaliel to the
Southivesterly honridanyines of the goresatddLets 75, 76 ahd 77 to 2 pointtn He Northivestedly
tounday lne of seld Lot 774 ?h&nﬁa-SouthWestaH\i to the Southwest tornar yfsdid Lok 77 thenee along:.
Southwesterly tnaofsald Lok 77 76 and 75, to the Raint.of Buglnning. tiss aportion ohsald Lot 78,
relensed or Fublie Highway purpases ABD el that pact ofthe allay édlucantte bots7s, 76and 77 ag
shown on Platof DeHediuiiia’s Sobdiviston 35 recorded in Plat Book B at Fage’ 150 of the Pybllc:

Records of Dadd Caunty, Barida.

Belng the sama land aé conveyed by.Dificial Records Book 5343, Page 896, aitd Deed Book 1586, Fage
190, ve recordey in fe Bublic Recolds 6f Dacle Coundy, Florlda, and in Offictat Regords Book £050D, st
Page 2755 of the Publia Recortis of Miamb-Dade County, Flofida. ,

n

ﬁ% W

W,

Babes Y0,03.1%

Paga 23 of 24
Ieasse Ho, 4721

t o873

TR



ATTACHMENT A - LEASE

. . Marmpemend & Opermiing Agresment -
Exhihlt A
EEEIRIL TEY
BUSIHEZT BT
B&e nitmohed bHainess Plea, Covgrat Geove Playlelisy, : ,

Page Z4 oF 24
Lesse No, 4721

B 05/13
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------ : ' ‘ © ATTACHMENT A —-LEASE

' , Management 8 Opersilhg Agreement

ExhlblEA _
. Exhibit B

P——

Business Plan

Coconut Grove Playhouse Property
3500 Main Highway, Coconut Grove, FL 33133

‘Presented by
Florida International University
and

Miami-Dade County
in consultation with
GableStage

a1 FLORIDA |
2 FINTERNATIONAL
W | UNivERSITY ¢

"\l
Mtttk

'z‘
i
[

GABLESTAGE

47



.-ATTAGHMENT A.~ -LEASE

Management & Oparating Agresinent N
Exhibit A
_ Gocpnut Grova Playhasise Buslhess Plaf
Page 2 of 18
Table of Contents .
Intrbduetion-and Contach Infopriation Pages 3.4
Govarnanae ind Orgahizatidoal 'Stmﬁtme ' Patias 5-7
Peges B-10

Caplat Plan
Operational Foretast / Fiopetly Maragementand Davelopriiont Pagas 11«16

Atlactiments

v A-Flotlda Intstnational tniverslty Gollage of Architecturs + The Aty (GAR;FA‘) - Visfon and
Misslon

« B Bl Progiain Tera00:seal professional theater

3 (5~ GableBlags! backgraundnformation

¢ D - Cooonuf Grove Playhouss Cusstions and Answere.

s E - Marni-Date County Operaing Agresmints with Non-Preflt Cultural Organlzations

L F— Cogonut Crove Playhouse Property Location Map end Infatmatidr
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g <= - ATTAGHMENT A ~ I;E'#;SE

*  Managemeni & Operalltg Agreement -
Exhibll A

Coconlt Brove Playhouse Busitiess Flah
Paga & o416 -

Introduetion

Thiz ‘Businses.Plam is an autling of the proposed tee of Ihe Coobnnt Gtove. Playhouse properly
In Miamf, Flodda by Flodds, fitemativhel Unlversty (FIU) and Mizami-Rade Cotinfy for
adubational, eultirel ahd givis engagement purposes. I was developed and approved by the
boatris of BIE.and Mami-Dade Goufty In close consultation. GableStags, one of Florlda's most
atodomplished notfor:prafit thealer tompantes, TS proposed parnarship among’ FIU, Mlamk
Datl County.amd Sablebthge:seryes as 2 vehiral prohilss for the Businéss Plan,

Koy Benedits fo thadtale-andFieride Riternaiiopst Univershy '

It ko Updortan6 bmphatize therkey benofis thak aogiisliiah of the Consnit Greve Playhouse

ptoperty and: this Businesd. flan provitte: lo the State 'of Flatids, FiU facully; And-giudents, and
tha genaralpublls of Seuth-Figridathet FIU gngages to advanse fis educational folselom

o FIU will have a paringrghip-With ih&m)-Dage Coutly = GableSiage, oo of the foglor’s
prodralnsht horprafit thedter tatpanled and: e designatd operafor of the Tevioliat thaater
facillty, and. can establish pregréme b suhance the work of FILFs Colisgy of Architabturs +
The As {CARTA) and spebifically, fts Thester Depariment, for feaching and tearming:
research, and performancs attiviles (a.8., student internships) workshops. with praciiding
thegter prg&fag‘s[_pna[é;‘uﬁlvemlfylﬁpmismﬂ performancas; pppqriuntied for theatérand etle
foyity fo develop-professional oretientials thioygh acting, directing, seland bstinse desigh,
production and fechrical aspects oflighting and:sound, stg,). Ses Attschinant.A ~Vislon and
Miggion. T . )

4+ FIV will have the-abllty 10 usé the theater and anclllaty spaces tcy' advance lis estabiished
sotruhity engagement goals. in 4 canfral, praminent Coeonit Grove locatidn and. further
elovaty the profils and reputation of the university (s, lectures by FIt) faoully and visfting
scholars), presenfafions by FiU's Cofleges, Centers, and instiules; the FIU- Offlee. of
Engagemeni; sto,), ,

«  FU's affillation with 2 major reglani theater-company will acorus fo the universlly's slatus os
an Important center for creativily and innovation, simitar fo the benefils enjoyed by other
Univarsitles affilated with regionaf theater compantes sueh as Yals Universlty through the
Yale Repertory Theater and Brown University and tha Trinly Repertory Oempany. .

' Work on the ambifious capital and operalional somponshis of the Business Plant wit be
acconipllshed with po cost to FIU ar the Stale of Florlda,

¢ FIU will serve as the catalyst for & hajor, Histarfée chltural site Io the heart of one of Miami's
oldest nelghborhtods to be reactivated for gducationsl dnd culttral purposes.

uq
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T , ATTACHMENT A - LEASE

Menagamat} & Dpereling Agreement.
Exhibil A

Chdahyt Grove Rlayhouse Bushesa Plan
Pape 4 of 18

fay B &]?E"ﬂiﬁ 'fw-M&W-Dﬁn‘e‘ rodnty

The Rey henefits of the proposed: prrinership between FU and Miami-Dade Dounly that help.
advanse primany goals of.the Sounty’s eulfural developmaht of our somminity and sréate. inore

opporiunities for feresidents and visiots inclide;

» The Geunty wil achigvelts goal pitestabistingam eyl et ot HHETEY
a key-tiaalng elerhoeiit th out dulhural ife anc an. bssential part of the Cobnly's plan tg
establieli Wiami-Oiade County as ane of the world’s newest-and most wbrant cllhiralssriers.

a The Coutty wi ulilze the- $20-Hitlidn .of caplial funds alreaty wphroved By the Board «of
County Cotimigsianers for e aaplial plan o rsdevelcap The ‘Cooonut Grove Playhipuse siis
Fiﬁ‘r"ﬁ@ﬁﬁm‘pﬂfﬁmmﬂ!_simdiﬁﬁ%‘ﬁﬁﬁuﬁﬁh‘i‘ﬁlé&{“ﬁﬁdﬁaﬁﬁqﬁﬁé pa‘t&lngib‘séﬁé&tsmﬁjgmg o4

x The Gounfy wilf hel forge & pregritmmifiy- psrtnerShib between Fiand GableStage; the
deslghalid -operaior of the réfonal thdater faclily, to oreate oulsianding edusational and
quiteiral opporigitities.

> The Courty will foplsment lis Wik plah devaloped in-collabomtlon with Gablbttags, a non-

profit ogantzation, t Builhhe tepacity of this oulstanding thafatér sompady. (is.stadf-ang s

valinieer board of difestart) fo gk ifs dleat potantil lo e ohe of Ihe tEliuiTe leading

reglenal theatarcempamea.

The Counly will work with Gostinut Brover stalteficiders, wlm the Irigiuaion off Pyblig-Private

Fatinerships, to halp achietfeaddntmnai objectives for this priject; inolutilng but néf mited to-

hetpling 1o fawtalize a negienied patkof ik fislghhorhood, semving oz patslyst for ésohnmm

mdevaiopment pureuing fhe potential of additional, compatible develapmatt on e plopery
to.stpport theater sperations, and ensuring that I historle praperty Js trastall with rsspect

«ant serehlvlfy to the *ilags® ambiarice of Coconut Giove, -

(!;“a

This Businese Plan fs daveloped o provide the Stafe of Flofida with the oohfidence and

assyrance that FIU, Miami-Dade Cpunty ery! GabieSlage have sotfnd business phans, atdeguate

‘resotrees and the requ?slte sxpertise to accomplih the goals that are setforth and to achieve.

the Important publle puiposes stmmarfzed abave for ihe State, FIU apd Miami-Dade Gounty,

Contacts:

Kenneth A. Jessell, Ph.D, : - Lisa M, Martinez

Senfor Vice President and Chief Fiianolal Offleer Senlor Advisel, Office of the Mayor

Florida Intematienal University Miami-Dade Gounty

11200 sW 8" 81, PC.628, Miaml, FL 33199 149 MW 1% gl, 26" Ploor, Miami, FL 33128
Phone: 306-848-2111 Phone; 308-375-20719

Fax: 305-348-3678 Fay; 305-375.2099

Email: kennethjossall@fiu,edu E-mall; isamm@miapidade. gov

50




~ATTACHMENT A —~ LEASE

Mepagement & Dneralrng Atireement . - .
Exhiblt A :

Coeonut Grove Playhouse Business Plan |
‘Page b of 16

Governance and Orgariizational Structure | -

in ordor to poocorplish the goals of this Bushhess- Plan, the following erganizafiprat and
Yevermance siiuchie will be Utilzed:

» Thé Cocontit BGrove Playhouse pmperiy Wit be tonveyad froin the Staie of'Flotds i FIU
* ang Miami-Daide. Courty thidigh & lorg-léfi Basg. - ,
v " FlUand MigmEDade County Wi serve ag m—lessee.s
= A separals agreement hetween FIU snd the Codndy’ wil defrﬂeate the I‘BBPDnEbeIItIEEr and
Hghts of agch of the pariles:
+  Miatai-Dads County wilt negoate and execute &' vperating-agresmant® with Gablesmge, A
hot-profit théater acmpany, 10 operate, program ad Fgintali e thaater: (e Balew fat key

business polnts),

" Bl ' Phidng, I
f, af T e ,‘@%@ﬁﬁs}’.&ﬁnami

v Miami-Dade Gounty and FIU will detersfine the best approach {o manags the remalhder of

- the glte (parking, groundskeeping, ete.}.

»  Miami-Dade Gourity and FIU may pursue the polential of additfonal, compaﬂble teveloprent
on the ptoperty with the objective of generating additional revenues princlpally dedicated fo
ensute the viabillly and sucoess of GableStagE;s and FiU's cultural and educational

programining at the Playhouse,
»  FIU and GableStage will establlsh prograniming parinerships d]rat:tly behveerrfhem

¥ Miam-Dade Gounly has & number of opsrat!ng agresments with non-profit cuttual Gma"uzatmns thal
mabade, ogemm and help maintaln quitural feclities on Its behalf {e.q., HistoryMlami, Performing Arls
Cehter Trust, Miamf Sclancs Musetint, Miaml At Museum). These partherships sid the: pxpetlige and -
activaie the fundrmising capablilfes of the privale secior Yo enharwe the sducelional and sutfurat

Dpppﬂun}llas piteredtd the public. See-Altschrnen! E.

Sy
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Developrient and Mﬁﬂage)‘néni‘ Atrsempnt befween FU apd thami-:ﬂaa’& CHUty ~ Key
Balngss Pofpls

4 MimnkDade Gourily Is responaiblz Jor Hunging and Immemgnﬂng & caphal-projeet to. provide
a theater; friunk- anid bagi-othougs supportspiaces and paiking, includlng Biut bt firhited to-
{he compelitve selection .of archilactuml, enfinesrng Bnd mnsulﬁn}} i and the
oompsiilive ssiption. of @ contrabltr {p bulld the project. B and WiérkDade Sounfy, In
cotpuitatidlt with BebleSiapd, wil agres tpon ﬁamgﬁt@@,ME%?’TWW%L‘%H@::Epgdté”*bﬁ'lﬁiﬁ

rog@mggj}neaﬂnwﬁatar Fparesanidisiesy

2 M|am1~Dadé Cotinty wilf negotiate-and exsopte an opetating agresment-wiih BukleStage fob

" prograrsiing Bnd malntainiig the thealel and wil determing the Bestdpproteh 16 mandging
Hve rest of iha slte, sutijett do FIU'e concuprence,

» MiamkDrds Oounty Wil ulltés revenues genersied by sefivities -on. Cobprut -Grove:
Plaghobse preperty, othgr than fose presented by Gabla8Hgs, to dover Ihe sxpenists of
narking ahd slle management. Any revenues remaining after these expetisgs.will be used

by, Msmi-Dade County solely to help support the non-proft theater botivitles preserisd for
e public's banefil by GgbléSiags..
u . Afiyradditiondl. ‘uture developmént of hie slte will be subjegk trthe reVisw ahd donuutrente of
the-Blate, FU antl MamMdade Gotinly, The ude of wny additional revenpe that: may rEsLt-
. from &lsh davelapment wotld be dadloated prmmpally ta fhe Viabllity ans sueesis of
~ [3ablgBlayd and: s subjest to thir réview of the State, FIU and MigriRatle Colnty and
appioval of the- Stafe,

# FIUwill heve certaln definad berefiis with GableGlage th&i toke Into apeotintthe goak ofthe
Business Flan for Fi's students, faellly and the corimunlty. Thase benefits wﬂk be agreed
upon T wiiting betwseh FIU and GabileStage before the County’s éxectfion of an dperating
agreement willh GableStage, whish agresmien! shall referénce wndiot Incorperate the
banefits,  Yihile: not exhaustive in scope, anlicipated banefiis may Thelude foint: meketing,
sighagde and provtotion; GableStags and, FIU ouly and slaff affillations: workshops and
masler elaissey; i1se of the fadiliies! and ofher' benefits necassary to advance Fib, Miam-

- Datle Gotinty, ndd the Cooonit Brove Playhousk. |

s Miaml-Duds County [ respongihle for fha opsrations and maintehance tosts of the stte.

v MiamhDade County and FIU will agres upon a probess fof comhunication regarding
progress and aetivites thal may Include reguiar rdoatings and l’epor’fs ShElIEd welthy

designaied representatives.

“h
R X
P
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Dperating Apreement- betwesn WMigmkDads Goumty aptf GableStage ~ Key Busiissg
Foims

x GahleBiage will e respanslbie for apevafing, prograriniing and- maitalning the thidiar
facliity.

» Tie, imporiance of g lease ferm pfB0 yerrs, with two reriswable 2g:yearterts, iq that s

vohmiser byard of direstors of GableStane dan provids theld purent:and filture Hanpre wiitva

. Bim-aesurance that kel e:ontrlbutlons for pmgram% ara hqtpjng To' establish iediprgoity

teaditions on e &l thiab s seenidd for the ek 100 years, This i-esessntls) for e lnpreased
fupdrafsing that ls ezsential t opsrate and pro,gram {he theajel

" Funeing from MiatnpBade County to' GebleBfage wil be wyallable through the Gautrtys

sompetitive grants. piagrams. {surrenty, Balleblage reoslves Gounty oranis fhrolgh the.
Deparmert of Cultural Affalis). Miarn-ade. County has provided. shynificarit grant funding
supporttb BableSiape slice s ingaption, fifteen years ago.®

Patking revenues apd othat nGoine thak may result frony compatible tievelopmant 6. tha site.
will be detlivated complefaly 1o GabjeSiane. 1o enstye the wabllfy and sucesss of the noh-
praﬂt theater bperatlans,

» BableStage-pnd FIU Wil agred uporr teriain’ ﬂg‘}tb ' bﬁneﬁh {hat slgo will be referencad]
afid/or ntseioratied nfethe opbritind. adréement betwaan ther Eabndy and: Gdbleltage!

& Jéa%ie&e@&_Jrﬁalﬁelpﬁgfﬁ»ﬁﬁﬁgﬁﬁiﬁ%@”ﬁwﬁﬁ&@m“ﬁiyﬁskrsbiepﬂmmfmapaﬁa!-p:@jgci%
{@ﬁﬂi&mﬂm@?@m&aﬁﬁﬁéﬁuﬁ%ﬁﬂmﬁe@i RO WORE tﬁ?@@%i‘éﬁmﬁi@eﬁmﬁeﬁ@ﬁamﬁw
the dsedisndesiyn, ralidetnsiretiin,

+  GableStaga wil work: wlth the Gotnty of & raafmgement plari fo help bulld iy orgﬁnizaﬂonal
gapaclly t& ensure, gupceEs In opémating . and programmiig fhe theater {a da Fuﬂdraising,
_bodrd development, operating budget forepaghs, sit:), -

% Mrami-Dads Counly end GablgSlage will develop and agree upon terms I ehislre adequate
and affordable parking on the Goconut Grove Playhause site for @ablsSiage persornelahd
for audfences atteriding ag:ﬂvlt[esgrénaﬁted by GableStage,

i FY2012.5518, Miami-Dada Oouny allocaled more than §265,000 1 grani stpport for
GahleStage's operations and programiing,

€%
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{3agital Plan

Tha Capial Fan-fr e Cooart. Grave Playhalise properly conslstsof estabﬂshlng a thestey pi-
the approptale sie ehd copacily {d be operated by GableSage afid. parking to- sérve. the
heater and,4o the degrae possible, surmatnging adubatmna and husiness fiterepts ~ 3l within

the establishad capltal budget,

Ohfactive of the Gapital Plan: Rerestobllsh Orsat Reglondt Theater and Rrbvidé
Brofesslopat Theater Opporiunities for FIU Stpleris and Faeujﬁi :

The carttal purpose of, FIW, Mleml-Dade Gourty and Cablebtage: In gyard 1B fis Cospnut
Grove Playhouse propetly 5 do. re-estabilsh mredbregional theater ob tha sfie thal wes the hub
for e commuiilty's mejor theglrioal aulivily. 467 mare thah B0 vears, Professional reglonaf
theaters confribute 2 nuimber of essential agliviies for & community's-cultui jifer

W Tlgy pregent the highest quallty theater produntions, rafiging from eleissies 1o co-itemporary
werk

%, They setve as an incubator for new theﬁtrlaai Warks, cominissiont iy tha best and fost -

© -prornlslrig playwrighls be-develoy and pretitere Heirwork

v They folge” parthersiips Wit unfvérslﬂas o diavatop fhe next bendration 6 thaa(er
professionats, offaring rdvanced trdifilhy at the. hlgheesi lével ty siudent &nd equlty Hofgfs,
designers (fightihg, stape and costums); Yechnivlans, adminlsirators and: directors,  Jn’
ddditlon, they prowda univarslty facully with opporiuniles for hair own profassmnai
devsioprment thiotgh Involvement with theater produions.

v “They are & hub Jor smployment In the theater communlty, providing thﬁ* prifical mass of job
opartunities to keej: tatented theater professionals ard gradusting theater siudents i Miami
any to offer Intépiships b studends,

¥ They are the largest provider of fleld-trip and musnhbol petformances, Intraducing stutients to
the rEpertolre and wohder of live theater,

o They help o oulllvale and suppetl tha worls of other Miami thesder compantes, offering

- technloal aeslslancs, cross marketing supperl and Joint bfogeamming oppattuniiles.

= They help define a cily as & major culturs! cerlter, In the same ways thal a reglonal ballst
" company, a flagship arl museuin and a 21 centily solencs senler do, .

The Bullding Program for a Reglonal Theater Faciiity

Regional theater comparies require very speciiic kinds of fadiliies In whith fo condust lhese
aciivilias, (0 2008, the board of directors of the Coconut Grove Flayhouse In collaborstion with
the Miaml-Dads Counly Department of Gultural Affalrs cominlssioned ona of the nation's

<Y
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A — LEASE

forérhost theater cohsl hng firrns, Fisher Dachs-Assodatas (FDA), to do-a prefiniery buliding

program fer g reglongl ’rheater Thisihamar prograrm {s Atachment B to the Buglneds Plan,

Fuhding forthe Caplial Plan

Migmi-Dada bias app{‘GVed 520 milliert that = dedioated, speoifioally for tha- c:.ap;tal Bxpeyess for
the Bocorut Grove Playhmma Projact, Inchiditg *soft-tosts” ahd consirustivn expanses:

] Miarl-Dade. County; SaoUrarCADHAl Iinds

. Amour . Sotme .

& 5 milllon’| Convention Davelopniehl. Tak bofid proteeds -

315 millgn. | Bullding Betler Commiunflies-Gerieral Dbligalion. Boridh prograr .

A praﬁmmew hardar of magriyde” cost estlingle wis dons by FDA. that demonstrated, that the
bifding. program could be socormplished withi the $20-millon of seclred and ayaliable Eounty
fundling. Thix ehlcllation was based ob the sqare faotags conjalhed I tlie bullding progtert
ahd anestinated costof 5480/ for construclion:

Mgl eI CO TRV P ea s emnsvenl watsiatuiney pulsatiof: iﬁﬁﬁmﬁﬂa@; i,
RS e R S AT R %

Rt wokortie oot SO0 b CommHed i v B
BEBIT FTm%t:“hsuﬁ’anﬁe‘am“{ﬁa?’ﬁ%”edﬁd@ﬁﬁ@ AtiepiseiECost eetimates Wil be requlred”
ghkaty be-mhmarlc’a. in e projeet’s developtmeant ta srigure-dhat.the projebt tar be dceomplished

sithin this- established sapital budget.

Tirgetable for the Capitel Plan

MIam1~Dade Couply and FIU are committed to working quickly and respons;b!y io accormplishifig
the caplis) plan. The prefithinary metable for this work is contihgant ofr vardables ranging froth
the time niecessary for the varety of necessary goverpments! approvals {ranglbg from L,ounty
cowiracts. for architeotoral and construction services to municipal reviews' for historle
preseryation, perrifting and inspsalions) to uhfbreseen sxistiiy site condilions and weather
factors. Typically, capital projects coasiat of the followdng phases (with brogdly -approxjmate time

petlpds for sach phase)

o Competiliva solicitation for and approvat of archliieciural @ errgineerlng sarvloas {&to 12

mohths), -
s Planning and design phase (18 to 24 monthe);
o Campetitive bidding for constructien (6 to 12 monthe); and
Pariniling, construction and commissioniig — thie depends ofr the what the deslgn phase
generafes for lhe project and the response from the seleuled contractor for bow long

Ese
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nohstruction wilt dake:. fot example, Wotk Mt%s an -existing stioelrs on e site, new.

gonstruollon and Hié ffedraten bf these Slaménts gl rah impact the: constrsition Binsiine
{68 10 60 hents),.

The MiamhDads Gounly Dépariment of Cultural Affafra wil mandge the capital project;

compbiifvely sslectiry and qotitracting for sarvives for design and epsiniation. The: ‘Depaiirient
has @ &lmhy rack reco for fMdnagihg shipbestful theater deslgn add-Genstrugtion: projests,
There ate a number of sEndard and retjulred safpuards that the Coufly Usss for irighaging
. gapllal projects Yo suscessfl complefion. The Tounty fauulres general doritrablors fo hava A
perormenas.bond dand provislons for- delay damages alst sre corlirantus) condltions, setving as
ah Incenfivelpenalty for sanffactors © malntal the conisiniclion schadule. These ara tesfed anlt
Eﬂ‘fec’twa mechapisms 1o help enéuee the vompletion antl meltsss of Misfi-Dade Eounty

-danstrjofién profects,

In additlon, MiamiDade Gounly Ts commiied o woiking éipsety with EY, sommuniy-

stakeholdgrs, and with BabieSlage to ensurs that he- theater buliding Is  sapable of suddessfily
svoginfnodating &l of the functions of 4 reglonsl theater epmpany-and the needs of FIL;

_ ATTACHMENT A — LEASE

—
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Operafional Forecast / Property-Managemert and
Development

Fil, Miarni-Dada Gounly and GableStage aré commiited to a sound and sustainabie plan Tor
dav&lnpfng dnid operating the Cotorul:Grave Playhousa she that does.hob ¢avss any addltionat

bivden fo the tekpaybrs of Florida. As such, the sigadiast oritaron for the bpérational fqrag:asf: fd :
fhat the.-Godonit Grove Fiaylioyss property cait be managed, programmed and maifaiped -

without additional dxpense.fo the Stais, FIU and MiamFDads Counly,

Kay Preimfes dhat Supfport the Op éraiicfnﬁ‘f Fordeast

-+ Gablb8tate will be.responelble for all of the cpsts. of the opiatians, programming 4nd
malntanancd of tha theetar.

v CableSlags i a frdnofally aucceqami and stable, not-forprefit crganization and s boad of
direntors e &illy comimitted to maet Itg fundralsing respensibiites fc:r their activifles In.the.
fhariar.

¢ MigmiDads Gounty has allocated futwling 1a hite.a management constitant o Work with
GahieStagé {trdevelop Bs orgarizatiofia) capanity ahd strangth,

- @aﬁlestagé urendly recelvés Cotirfy fundihg &Upport Mirdugh Miamrunaﬂe Qbunfy
Depaitreht of "Oglharat Affalrs! eumpE’ﬂﬁVe grants. progratiie and 1 is aptisipated. et this
SUppoIt AWl continue, subject fo-anndal budgsls adopted by MiathibDade Catnty. flleml-
Dade “Gounly has provided signlicant grant funding su;npmt o Gableswgé since Tty
fncaption, fiftsen ysare ago.*

v _Parking revsiues and other incoma that may rasult from vompadible da\ralopmeht on the site
wilt be dedicated complalely v BableStage o ensure the viabilly and sucoess 'of the fot-
profitiheater sperations. -

s MiamisDade Gounty hes commitied opatational sulﬁsldiea fo s other non-prefi oUlfurat
partriste to 2nstre thel suceess in operaling ahd programming Counly faclfiifes. Although
the: Dounty cannot afford fo ellocate tax funds to anather partner, fhese samed revenues, to

- the putird thet they are maximized, pan help GableSisge achleve the mutually dedlred gosls
of financlal viabllity,-pregramning excellenge, educational partiarghips and publlc sanvice.

*In FY2D‘!2-;’2.D‘1'3, Miami-Dade County allocatad mure. lhan $265,000 In grant shppon for
GableStage’s operations and programining. -

SF
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iU ?*“"rogfﬁm gt the Govomt Brove #fayh ougg

A, nuriber of "edusational; vliual and camimully prograns thit, will baneﬁ't Fild Wit ba
prisentisd by the univgrs:ty atfhe Goronui Grove Playholiss

FIU, through [t pefthership With GabieStage, will sstéfilsh progranms b enhanee the work of
Fli.Fa Oollege of Afshflagture & The At and spacifically, s Thealer Deparifient Thege

progrme inclide. shidlent Infarnshifps, workshops with pracicing thaatér profasaionala, and.

apporunies for theatér -and arts Tapully to develap. pmfassfonai oradertlals throngh acﬂng,
directings. éte. In eddilibn, FiL) Wi bave the abi‘iity fo ugs the theatar ahd anolllaty spaces
stivancs s duisational misston and. astablished cormmunity engagement goals In & oeffra,
pramient Sotonut Grove Incation and further elevaty the profieand reputation of the uplversty
(el itieatrionl and musical performtances, lentstes by FiU faclity and Visting soholars and
presonlatlons by FiUts Golleges, Centers and insiftutes, ste) Thmugh g ooliaboative
phinership with MEmiDads Gounty and GebleStays and the yeastivaiforl of the Playhouse,
eypanded acacremic and rasefiroh oppartuniies wil be ayailatie to FIU studente and faculty that

wolld not othemwise be possible.

Te the. Gitent: iéessary, F‘ﬂ}l Mtam!~Dade Copnly and GableSiage arg cominilled o worklhg

together fa-hall Identlly ang seeyre any addiional inding regulred; gijeli es Fipm graats and

Bpgnar:tI‘SE‘l}]:!E, fop: FiL- fp-avpend Ihelr programs at e Gocomyi Srova Flayhpuss,
The F!ﬁﬁ‘ﬁéiah Vighifisy of Regfonsl Theatat and This Buifhess Model

MiambDade Counly has d nutber of operating agreemments wlth nan-proﬂt arts groups o

manage property for the County; Mesa relationships have had a tratk record of syccess for _

decadss (sbe Attachiment E). Thia County raquirss thess hon-profif erganizatlans {o go through
ar- annbial budgel seview process {Identical fo the process thet a Colnly deparinent is subject
to} ang to éubmit annual reports (which Thtlude a financial audit), #if with the objective of
 tompnstratiny that the public ts beling served programmafeally and it the npn-profit

organigations  dre  walnfamihg & sallsfactory  level of. opertioral  and  flscal
respansiblity, SablaSiage Wl be réguired to adhere kb this same review and manitering

raygiien;

The Gounty's Departinent of Culiural Affalrs has the lead raspunsibility for this oversight and the
County's Office of the Mayor apd Dffice of Management and Budget ara direstly involved as
wel, Miari-Dade Counly's relafionships wih these nonprofif organizathons ge far beyond what
the faim “monftor” usually meatis — the County is a de facto partner aind helps with Tesolving
jssugs In real e, As @ result of tfiese oversight practices, Mlami-Dade, Courty has v solid
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track recerd for fleoal, opezaﬁanal and: programmalic suscess with the non«ptoﬂt organlzaﬂbns.

that are marading propsriles on ity bahal:

i1 Is iriportant to-amphislze thal fhis Bosiness Plan r&plesenis a very diffarent operating. modél
fiorh the previous -Playiouss @pproach Where the non-priftt gperated 48 an hdapendent
enfity. GabieStéga wili myaiiage the theater under 4n bpereling agreement with MilarkDade
Cokily and zis steft, will bocome,part of ther ohecke and bakntes almady have estabilished by
M}amrrBada Cofinty 1o ensuis -rebpofisible nanagement, In addltion, FIJ Wil establish
edliational e programmails partherships with GableStege that will furiher strengthen this
thealer gompany. Fi has & distinguished history of ccbllabaratmg with. community non-profit
 organilzations wnd using s expértise dn buhess sanagément, markefing, cernmunity

engagement, fesdérship baining and resgarch lo help btflld the financial and opéralional

sapacity of ifs pariners,
Prafiminary Opstaflomal Forecast for Regional Theatr

As noted I the ssétion above, Miami-Dade Colinty has aliafed fynding fo hire a managerhant
eonailtart i wWork With BablsBlage.to devalop lls o;gam.,ationar capaclty and atrangin

I the Interest of démengirating e fnanclal feasibilly of Bablefitagy's rhanagement -of the
theater cormponetit, g prelimifiary opetationd) forgoast for o reglongl thestsr has been Inelided

In frils Businsss Plan,

Regmnal Thegter Praliminary Operailonal Forecust.

' Exhense Category Pl Year Angunt
Atiminlstrafion 1 8 75400004,
Thebter stoff (inclucing beneilts & taxes) $ ___¥64,000.00

| Adminishatlve Expensne ) B4,500:00 |
Travel, Meetings, Mileage |, § 26,000,00 .
Membetship & Duss ? §,500.00
\Joehses/Fees/Permiis 3 4,000,06
Difics Eauipment ~ Purchass |l ¢ 23 (00.00
Mise, Progrem Supplles ] $ {0,000.00

| Botfibrnant RepairMaintenance/Support $ £,08040
Professionat Davelopment/Recruitnsnt $ 10,000,00
Programming § san00b.00 f
Artlsiio Petenne] b 780,000.00
Equipimint Rentel 3 26,0000 |
Repeir & Malhlenance 5 30,000.00
Production Supplles & 100.000,00 -

$9
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-Shalt Equipment ¥ 15,000100
‘Deliet Frogram Expatise e A00hopo
) -Buxfarﬁf:a 5 60,600,00
flﬂm!tarBysIﬂms & Suppmrt(tlckat printers, Pq _
1% 30,080.00
_ﬂr_a_d’t Barg Fees , & s0.00020
| nstititflonal Marketing 18 rapong0.,
! Brochureg; Publisktions, Webslte $ . s0.000:00
| Adverising ¥ 70,000, o:;

* ¥ Phologrephy & Revotdings 5. . 1400000
Publis Relsilotie/Speclel Eyénis 40,0000
Safes Eipenses ¥ .- 28,000,00 .

7 Eancessiqns b . Z&000.06
| Operating Expahsba, $ . 45000000
Uliitles- $.. an b0, fio:
-,lhéhrance LB 80 000,00
,Maﬁniénaneé, sauurihr e,ravalor. gmund keeplng 3 50,000 0p-
Gohiaenty § . 260,000.00
“T'okal Exphnﬁns 5 sxrr 508, op
Revenus Batiepry |l "fﬂai At
-Admteglons. 18 650,1100.00
-Sibseribtions g 325,000,800
lontfadted Sefvoes $ 150,008,080
Ul Borporate Stppert | 5 150 don00
L Esundayion Support & B00,(00,00
Private/InadMiduat Support g. -400,000.00
| MisnFDada Covnty Grant 4 250,000.00
Dther Government Srants $ 100,000.0p
Spetial Brents 3 50, 60(L90
_Othet fidvenue g 152,500.00
Tnta[rﬁeveﬁua 5 2,B07;500.00

lt should be noted that this preliminary budgst ralles oh & cotiservative esfimate of reveniue that
would be genergiod by parking on the site which fs Included fn the "Other Revenue” line itern.
The amolnt of revapue from patddng, and other noomeé thal may resull from compatible
dovelopment b the site wiif affect the extent of programming st GabileStage will be able lo

pTES e,

It is unportan’c o emphaslze that thils 5 a prallmlnaw “sraer of maghltude” estimate Jor lhe
operating hudget fof the regional theater, A Ll operaling pro forma will be deveioped by

L0
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Conut Brove P[ayhmrse Buslrze$rs Plat
Page 15 nf. g

GabfeStage with the abslsianﬁfs o8 managemeht consuiing fim dnd_in copdration with e
Mlati-Dade. Departmant of Gulfupal Aﬁalrs‘ This pro- fprna: will ophlinug fo be updated-
troghouk a6 platning, desion and sonstruction of the testar; Ity as & B-yedr dperating
forecash and $ub$equénﬂy ag.a tetifiad opsraling: budgét forthe st year"nf uperai afls ofthe

Hieater
Cneration dfP@‘rfffJ‘vg; Site Mainf.énanc‘é snd' Cotiwpailble Beugffg,f:iman r

MiarphBade Codnty and FIU theolgh the developmenit antd flansgement agraamant. wolld
deteitmiie e best approach lo mehagedhe parkingy perfotrs pialtenance of the szte and

puisue optiona for additfonsl, shmpatible déyslopment ot the; propef“y.,
“The optisag oF patdpy opstatons and slte malntenance. indludar,

x  Opersting les- —pthg and perfoririing e main%enanca ttserf’ (@i, Ml i:Dade County
atirently operafes a numbet vf pailking sltes and mantain Guuniy property);

¥ ncl:,@hng parlung Qpemﬂans and sito ma%n’tenancf—* in. ths epsrabng agreemsnt a8 a
responsipiy Qf' Qablabtaga

» Gontrasting Wili. the-Mlami Parking Authostly glven their-sxferiensa with the slte angd fheir
other Coconut Greve parking vperafions; or

v Compelifively selesling a patking operator andfot a mafwlensnge prct»\nder:

This, decision would depend en thﬁ Approach thel génerafes {hs most rewenua baif for the
Upheep of the site (ka., landscaping and groundskeeping; fence fepaits, lighting, etor) and for
operational and prograrming.funding support for GableBlags, subleet o qualtablify of perking
and other ncome Bat may result from compalible davelophent on-the site révanues.

it Is Iiown that prior to 2006, the Mlamy Offsirsét Parking AuthorTty managed the aits’s parking
© ared was able-tb pay the Soconut Grove Playhouse $15,000 per month sfter expanses. Whan
the slie masler pldn 18 completed and the amount of parking 1s determined, an updated forecast
of parkig expenses and revenuss wiil be calellated. This will ke inte account the nesd o
ensure adequate antl affordable parkdng on the Coconul: Grove Flayhovse site for GableStage
perschnel and for audisncas attending activities presented by GableStags.

Miamt-Dade County and FIU may purste the potentlal of additional, sompatible dévelopment o
 [he property with the objective of generating addittona) revenies prinelpally dedlicaied to enstire.

the visbiity and success of GableStege’s and FIU's cultural and educational programs. This
development 1miay address the heed Tor additionat parking #nd complethentary site amenities
(e.0. retatl, vestaurants, eto.). The following process would be used 1o ehslire cohsensus ahd
requlsiie approvais regarding the scope and character of theserelemenfs:

ol
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Goconut Gove Playhicuse Busiess Plan
Page 16 of 18

A miastorplan for the: Plaihouse progery would be-developsd thaf-addfsssed both the'

‘ Iheatsr anicsurfack:paning. ge well as the potential of future cpmpatible-deveitpment;

s Apubiis protesswould be Used i assess communlly nesds el benefis;

s (Ergnonoddeyaloprient iesubiostli dhairee FBRDE BT RERER TS Clywaf Mgl

Hisdorig: atitl- Envirppirental Piegs QaRl; BURE REIEINETR eI, Rattrts Bl .7

Griblans:are-eopsisleRl IR G RIS YIRS i TG ROGEY _

« The busiiess mutel pesatiated with engaglig-such develogmant Wanld be. driven by the
naat o generate sufidlerit reventie hecessary for the viabliy i -susdnss of GableStage's
ﬁﬂd FiUs Cﬂg}'ﬁ}l’ﬁl f'il'iﬁ'. l?dﬂﬁ_ﬁt'_[ﬂﬁai programs and suffiglent o cover any slte-related-
eibenses Torwhih Miarh-Dade Gounty, FIU afd/or GebloSlage mety besespbhsible; and

v o the cese {hat ihere May be revenys In Bxcess of 'fhat eséesaly. to-agoomplish the

devaloprant aiml address these-public. pursdses, "the Stale wauld rédelve S eiulrble share

bf the svaliable proceads

i

It fe Arrgierkant that fie-nead fordids-addifiehal, obmpatible developant Jo upid é_fstbr:}d: THe.sténs
auliined Zbove Woull Berve ag file prodess Jor pursuing this opfion. A paifes - the Blale, FIT
and Mlami-Derds ‘Gonnily ~ would sty ity elose sorfrmunidation regedify the svolution of hy.
speglfic projast. In-addition, ey siskeholders, Including Geblsstage and the -Clty of Miaml,

wanld be intetrally velved, 1kl ynderstood thabthe more ifstlied dovalpptient plans that may -
e devejopet Hirotgh this prosess wolild be shbject to the reviewr ang approvil by the Stite

pursuant e e tefms piths lease.

\v2
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Attachment A~ Eladds iterational University Gofleg of Archifectur + The Arts [GARTA -
Vgt and Klfsslon

Florida Miterpationaf University Eollege of Architestims+ The Arts. (GARTA)
Viston and Wission

Vigion

A

T spire vreslive energy By sngeilng the Spuh Fimrlda oty in. thel pracass of z:ﬂ’ahﬂng,
produoing, prastnfidy, p;esmo!mgr apprediating, and explaring the Vel and: parfoliiing aip

Missig-

Public Engagemant,
Mestings, conferénces, Jectures, ghd syrposia

Publks Perfarmanbeg

Plays, cbnGeJ;t's, antl operas by FIU undergraguate and graduate stiidenls as well as yhiliftg
aflets Tn. theatrd, fnusic, and-dante, Rotentel smphasts-dn ohiid) dnls SHeslfs, sha‘kespeare,_
Spanish langUsigs theatrs, Crasks Ipngags theatre, new playwights, ete,

Publls Visugl At Exhlbiﬂog

Visua} drt-axhibiflenshy Flikundemgtaruate and.gradyate studenis
‘Vigual.art-exhibiions by.Cosonet Grove Arg Festiva)

(tadyate Visual A:iand Thealre Desngn Studlos

F)U dfadubte wtstudents’ and:Fil) graduate theaire deslah btudents mﬂc h studms

Post@raduata T heatre Compatiy

Postgraduate students fron around warld will form arfists-in-resldence theatre company

Pdst-Graduala Dafiee Col
Posfgrﬂtiuata studerta from amund warid will form E'ﬁsts—ln»resldencra dahce company

Mester Classas

Master tlassed by Visiing guest arlists provide educalional oitrassht toFilJ students, Mizmi
Dade -Gounty Publle School students, studente at private insfitutions, and the -South Florlde

sommuiity

Betvice Courses

Non-oredit courses in Yrealrs appreclation, history of film, asthg,. Pfawtmt:ng, painting, drawing,
photography, feweiry, digital art, voeal performance, niusic Iesmna miusic appreciation; el

L?
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Affeshmant A< Flerda itemationgl Univershty Collsge of Afchilachia+ This Aris (CARTA} -
VEgion and Misston

Classieal RadiosStalford .
Fouss a.tfaseicd. radio-stafior-{Exsting stalion can relocatebr stefta fiow slaffon}.

LJS'&:’,W@)‘!?SI&EE:&, o :
Affordlable on-siie holelhg fob Vislting professocs, proigssionals, Heslgners, &nists, perfomer,
lecttireys, sude, anghseholark,

M
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Management & Operaling Agresment
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ATTACHMENT A - LEASE

Managemant 8 Opareding Agreement.
Extlbi{ A
Attachment C — QapleStags; backdround information

N g 5 e -.7-“- T

" Our missfon s B proyide South Floyida with Elassitat, conipmgpcrary, ang orfglual thebiriea} productions of
artistio exceflents, We fally embrave the challenges of worliz by Hilg muttl-outpinal vommpnlty, gad
oenthinally ssel-to trsate. nnoyptive produstions fhat entertaines weilas provele.

Foy flftcen seanons; GabisStas Jus been ptihe cutting edpd offheatre kn Scouti Florida, strlving to present the
mydist vite] works of eofterdporary pleywaghts woyldwide. o _

fn s dittols 16w melh-stage praductions; we phedent b robist seres.of Blucationsd Programs to Bibusands of
tvligeni-Dade. County Pubilc Solfouls evéry year, with botl bu-house and sohod tour prodstetions, "We alsd
mounst severd] free productions al off-slie-venuos every yeal o provide fheatre b untlerserved tommunities
throughout Migni-Bads Cotinty, .

Founded it 1979 4¢ Florida Shakespenra Theatfe, OsbleStige origlially parfimied fhe plags of Shakespeats n
repsitory, wsing the nitdgor Casino Gardans st Viztaye. Front 198!} to-1892, Fiorlda Shalkespemt Thealra woy
botsed 711 the Witnare Blnyhousa I Coral ablos, ntll 1L was destioyad: by Fuesloang Andrew. Bt the: thenire
condinted to-produce 2t the. Casotisel Thontrs in Coral Gubles in 1993 and 1294, In } 909, fho theatre mevedto
ifs current fome, He Hlstorio Biltmery Hotel, end bocame GfbloSlags.

@ableStage provides ahpoitumties that addyess he oritial needs.of 2 ars Tnivgialed suprieulun i the
alansroom, Tna quandiative sidy, the College Enlhen Branination Board fonnd that fFom 2001 1o 2005,
stiidents Who-were {Hvolved or exposed to themtricat and-anfstin sxpertenes scored g Avelage uf 50%, higher
o the yerbal and mathematios seotloris of the SAT (AATE, 2012). There s & groat need Por educalional

_op porfunlties that-foster qu stvirenment condnelye to fearning through ttie porfoFming arts, and CubleStage
worls strateg]ohlly 10 inplenet sieh progrems, :

Chur spectal morning performances are proyided ties of chargo sxeiustvely 1o underserved Mlath-Dade County
Public High School Stidents, We soordinate with the MlamirDads Cownty Publioc Schools Divislon of Lifs
Skitls o aranze stdentatiendancs at these performanges,

Tho approximate demograplic breakdove of' e stidents we serve 13 o8 follows: 40% Filspaiic, 10% Afleam-
Ameriean, 25% White, and 5% Aslandndia/Other. We serve suals aud femala sturdonts with or wilkout .
disabilities, between iy ages of 13 and 20,

haat



ATTAGHMENT A — LEASE

Management & Operaling Agresment .- -

i
Altashinent G — qEﬁ‘ange: baclgrotnd Ihformalion

GableStyge pursues o mulih-pronged sharketing stratepy, sombinly blanlet advertisthg and-poverags in local
edia~inleylaion, pint ard radte--with a-wall-develsjsed and consttly irowlng sontaet list conststing of”
thonsands of ersail and physical sddrexses, 'We wern also among the Hhsishéntres in South Plofda to bbgh to
u1se soplaf riedla, s continue 1o vesk the most innovative svays to interact with purandisnces,

Wewsprpés advértisements sie routipely placed I the rodJor Seuth Flotids mewvepapars: THE MIAME
HERALD, THE SUN SENTINEL, THE PALM BEACH FOST and THE MIAMI NEW TIMES, Wohave also
niflized giling nedvertiseniofits in the Internet editions of wll of these Gullets, As apbropiiate to the season/olment
produetion, advertisemenis aro also placed in the SUNPOST, ENYV MAGAZINE, GORAL GABLES
CAZETTE-and BL NUEVO HERALD: Repularadvortisements ate glso plaoed I South Florifa fnegazhiss,
sch ry ARQUNDTOWN-and the SEWIEH JOURNAL. With rogurd t51adlo and, telévision, the qualiy ofilr
ateital presenisd g1 GableRings has been sngessfil In attreting fedia voverige from Metro-Dade Telovision
and ‘WLRN Rubfic Televlsion, Mist reesntly, we have partiolpatsd B nterviews on Chanmel 93 it South Florid
mndt on HOT 105.3; one of South Florlda®s most popufs minorty radlo stations, Poblie service mmontcemeits
ars provided by radie statlons mehiding s malor spotsor, WLEN ang by CLASMCAL SOUTH FLORIDA..

GabléStage qubigbriber malling ljs1a are consistently Tucreashiz. Thisge Wsts ava yeod or email and bard eopy
bubc mattings, "W send ont direot matlings in South Florfda of 000 pbsteards and 1,200 vitations pey
produotion, Al the beglunitis of ench senson over 22,000 Seasod brocktves-are melled to duy loal, reginbal.and
natfony] dubseribers, Qup amall contact 15k Iy over 16,000.strong, and wa Segtlarty add new contrets through
dor-websile, which dlso-gifers visitors the dpportunity fo besome Stuson Helket holders,

GubleSlage has ravunted a shxplay-seasot evéry vear sitob pur mové 1o out otfeht lo¢ation tn 1993, and
ponsigiently revetver excellent revlews; as well as winnfng the Carbonel] Award e Hest Play and BestThrectoy
seven timey, and Best Mifsical Carbonell Award twlee, Overal), we hayerecsived 187 Carbongll nomirgtions
and won 50, Ourtouring productions oFclussfo plays have-gerved over } miltion Mlam hbude Caunty Publle
Schoe) stideuls stoee our founding ap Florida Shakespehve Theatre tit 1979,

e e e v
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ATTAGHMENT A - LEASE

Mesiagement & Opersting Agreament
Exhfoll A
Alitohment D -CoebmsGrove RlsyhouseGorrlions 414 Andwars.

Fild £ Gotonnt Grove Plavhouse Questions.and Apswers

Quagtion 1} WIH thé progosed operating akreiments with CahleBlag ad dibar vherators
forgarldnt growundsleeplie, efc, reqifro dug-frgl erestin pinferty? It do, Chetplef 18-
2y B, roquives shmpetitye bidding and, paymestpd markef it )

» The Businbgs Plap proposes thal freser agrgements be-dn the form of opetating
aresrnents and Hhis 1akes into account the, faetitiat the parpery alresdy are idartlited
and 1fiat hest relafianships fvolve highly speciilize fanefions, Miarmi-Dade Gotmty
has Informed: wa el they have operatihg apressirits with a.nufbst of norprofit
Brilurd drgankzations lo menags and prograns propérly fhak thée-Couly pwhe afdor hag
develdded .and that while thess agresmients tust be approved by thelr County

"Comtiflssloy, ey do nat.go theotitdr a compeliiive precess glven the-speclalized natirs
of the arrassherents. Naflirally, we Wil review ait of thjs.with-out respediive aitomeys lo-
ha-slrs tﬁgt wa arg followihg the orteat pracess ad/r putsding allswable -éxceplions.
It 3o sssetilalfoethe sucsess of fhe Business Plan thatthe relatiopships described i #he
Governanes ghgOrganizational Strusiige saction wah be rohizved,

Qruestion s Papedd refersnies p estiniatod $132,.500 bn *ofher veveripe’ piwiich parling
Tty wve ntluded, Thiv isdbout 5% of thooveral voyenne; koweven, the Plim farties stafen
that tha wenfit of papideg vevenns svaflabls vitll-afledtthosting, o€ piggrambdiig that
?nb;us tnige.wiil ba ghlb o prosedte Will the extent oF proyriimmiing-Sepend Gh plidng.

BES

¢ The explanations I the Businass Plan for thie slaternent ts.off- page-10 and s the hutét
paint that stetee)

“Avy petking revenuer avalidble afier e Gouitly's 'stfe @ipsiises are covered: Js
commited 1o hejplhg supbort GebleSlape, Misml-Dade -Ceunly hag comnitted
operafional-subsiiiies to He-other non-profit culural parners o ensyrg thelr speess in
operafing andl progtamiming Counly fecliffes, Although the Counly “canfiot afford (o
aliveats tax fynds 1o another parner, ihese parking revenues, fo the exient thal they are
ayhliable, can hélp GableBlage achleve the mutually desited-goals of fhandal viabillty,
programihg axeallenss, educationa parinetships afid public seryide.”

This. amount of money Would constiftte a single, maipr contibubion to any aon-proft,
otltieal organizallon ahd as stioh help signifioantly With meating thelf revenue goals.
The County also polnts out thal as projected, the amount of these parking revenues is
Jowsr fdn tnpst of the subskdies: [l brovides to fts nof-profit suttiral pariners; the parldng
revenies are projeoted congervativély and wonld help even more If the amolinl of the
astual ravanues fs greater,

Question'd, Tz 8 eopy of fage agreement with GableStage wyitable for review?

s There js no dontract yel. The egresments befivesn GableBtage arid the Gounty and FlU
wil be drafied onee thers Js 2 reaspyable assurancs that the Businese Plan wilt move
ahead and there will be a bullding thet the Cotnty will have GableSlags manage and
prograr. Sablebiags has reviewed: he dreift Business Plan and [s I agreament with

QD
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ATTACHMENT A — LEASE

Menhegement & Operaling Abtesmert
Exhltst A
Abtwihmant D - Gofionul Grove, Playhotisg: Guésilins snd Ansieis

the busfness. poliits Hat ft condalng and that will serve as g bagls Jor the: agroéments
{pladse der pages B-7 of the Buslhess Plan), FIU wi e involved i reviswiy the
agtesent belwsgn the Gotinty and GableStagd I order o enstirs Higt thoss elsments
-affsoting piegrammalis pariperships batwesn FIU and Gablastage Hte qoolratsly
Iheorporated: Rlatet nola that limately, the County: Gormfasion st approve thelr

ophraling sgreemidnt, i

Question 4, GahleStuge tirrently has » Gapldy beason At thelr mwrent Togation. HW mawy
produetipmg pér yeryavs aticlpated?

+ CableStagswill continire 16 produae & S-play-annbal saasona Acivilles plesertad by
EL and joiat FiU-GabisStaye presentad avents will bs cooflinated Witl the sclisdula
foor GableStage™s-geasor, [t s Important fo nofs fhat Th1$ seasor {wih Ks rehetizals,
previews and ouireach slements} will be commlemenied by sthar Impoiant activifies
presenied by (GableStags, inoluding play readings, educationsl ,parr'ﬁ»rmam;es for
students, prodyofialia by tfher- -armall thiater domibatifes dsignat fo éutor thelr work,
atg, GableStage {Jroducés thig-aray of sollvilas ysarmund i will contihuierto de'so at,

the Playvhouss,

Questlon 8, Wit} aiy K produtiim Biivo.t0 invalve GableStags dv vy they be separate
productiods?

o The relationshlp befineen FIL and GablotStdge wil fnahyde btk - sépamtaiy—pruduced
FIU aciivitfos and” telidbotations. batwesti FIIY and GelleStage, It Is entioipated that -
glven this skolting bhnéllis B the synergy bhatwasn FILL and GabieStage, thetg will be

miore o s ier,

Cisstian 6. W FIU students pliry a edusations] rofe i any prﬂductiﬂn at the
_ Plaphouse?

FRJ eiwvistons asirotig educational rale for students anil Yapully, Ineluding but not- imited
to performance;- dirgeihg, seldosign, -fghting, costuming, stege managernent, any
management, andir marketing/oublle relafione, 1| is soticipeted thal sludents could
srxderstidy andfor interd with GableStage -gatning the experfenue of working In 5
profusslonal régional (heater sompzny.

The Business Plap eXplicilly emphasizas thls meaningful role on page 3 - "FiU will have
a partnership with Mismi-Datle Gounly and GableStége, one-of e reglon's presminsnl
non-prpdl theafer companies end Ihe desipnaled operator of the raglonaf theater facllty,
ant carf eisblish programs o enbance (he woik of FIU's Collegs of Archilectura + The
Arte [GARTAS and spectiivally, Its Thealer Department, for lesching and learning,
. researgh, cahd performance activities (s.g., sitdent Interships; workshops wifh
practicing theater professionals; unlversity-sponsored perfermances; opporfunities for
theatar shd aits faoulty lo develop profssstonal oredentials thioigh acling, direstiny, sef
and vostuma deslgh, produnlion and technlcel sapests of fighling and sound, ela, - aid

T
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ATTACHMENT A - LEASE

Management & Opamting Agreement
Exhibit A
Attochimanl D + Gozanul Greva Blayhsuse Qlfestiong and Arders

— e P s

on page & FIU wiifhiave cedaln deﬂned benefits w:tn Gabielage fnat ke It
Senpurt) - the gﬁals of the Bustness Plan for FILPs-students, taauly and, fho comhmunity.
These benefitewill be agreed uport En wriing belvisen FU oy G}abi‘QSlage betore’ the
Gounty s axer'uiﬁ)n of ey operating-agreament. with Qablestaga which qgmemént shall
reference ahdlorincorpatate-the hetisfis. Whis not: qxhaLIstNe - sgope; -nlipated
bineflld may Inéuds Jolnt markeﬂtzg, ﬁgnaga dhed promition; Gabresgage and FrU
foautty and steff.aiflietons: wmkshopa end aster tlapsts; use of (he fadiities] and
olhr-benefite negessary fo advande FIU, Mfam-Dade Courily, and- the Codoaut Brove |

Hlayhouse.?

Guestlon 7, W Hugeo be sny: dassrpom work on-sftel

= FiU wilt dévelop oredik.anid nopebredit programs for the s!le foruaing=on thoatrs; dance,
migieal thealte ahd musls, Ag trentloned I dhe Bus!ness Pian, e e mpdéle
natlorfally that stigedssiifly i coursework of universifiss with the aplivilles of a

professional tegional Theiter.
Question 8. Non-reit soursesdrs visnatized, bifb wil predlt eussos also Ho0lfeved?

4 Il an. effer &-Wide rafige of oredll coyrses fom. non-malor Indrodnatdny eoursss In
thidziire apprvclaﬁqm ‘Wodert dance, Pioducton o adiing, it fo sourseworR within the
néjois, nclyding, widergraduale thasln, ndergraduats, dhd graciate iusle and
'mastetlasses wilk the thegter profesgiondls working al Sabloslage,

 -fesiivn 9. ALIEWork-Sphce® Sy vinplizes, It o Sutk ares fs' showen n the Fishes
Daghs Agsoehites bplldisg pr&grani {Aftschmént B ki fhe Budinbsd Plak:qx}

s Tlie Fisher Daclis Assoates huilding prégtan isg prelimingy she done {6 demonstrafs
the bawlo sletosnts of & prifessional regional theaten Thi acfual design Worl: for tin
pioeot wouid*begin ariew With a progratnming phass 1t would nghude the esserdls)
efernemts for & regfonal thealer (fenkofhouss, sudiencs chamber, shge, hadkeob
heyse) eng other ancillary sambonchis sush.as perking, efc. 1t is anficipated That the
pogsibilty of arfists’ ive-work space.would be explored and there have beén praliminary
sUggestions (hat space for this finction as Wall a2 for offfoes and clzesobmg might be
radaveloped th the exisiing Playhouss structute that fionts Chaties and Maln sireels
(these spaces had best used for Uiese purposes M the puslyh These design
opporyities wil be explored thoroughly once an architectural igam s chosen
ogepelitivaly and they will be proritzad and measured agained the svailable budget
This Is. envisloed ss a vollaborative precese among FIU, Miami-Datle Count and

GabiaSlage. _
Cruestlon 10, ‘Whiie thei;;an anticiptes many activities that eould sesur at tha Rlayhouss,

definite activtlies af present are the plays by GubleStage anil symposivms, by & keyaote
speakey fox the student body, Can yeu provide mm v ypevifles vegarding eduatlonial

RE




ATTACHMENT A — LEASE

Merapsment & Operaling Agreement

Expiblt A ]
Altuohrysnt 0 -Eogpnul Grova Flayhopas Quasliont Ehll Avewsre

apportinities planned fox the Playhiouss hecdnga sdteation Js 8 key soprpongnt offhe
irage?

‘o Tha aiuwers to.some of thie questions abpve should provide you wiily -4 better. foel for
Just how {ntehsive and eduoationally Infegratedfive eflvittés af the Playhouse wilkba, In
a¢idition to the ongolng: opeFEswork, Wlamships and pifiel yses, Ly FIL. stuleils: and
facully desotibed ifi these gatligr ansivers, Rlkie Hapatiment of Tﬁeéﬁ‘a'fndébénd exfly
i} produre one. mejot produaliot {2Waak: ) ach year and fhe Sehoo! bf Milsle Wil
prasent one perfarmance~st fis-Pliyflouseder strnetlen The toncefl i fiwt sipdant
Sirfeses apd dnfemshipé ill e Iha, ongoing educafonal Lnclfen an the Playhouss
sampug and thede parfortriances wii be the higher MsIBlily everts spofifiting FIU'.
Prbyrams forhe publle . '

Question Ti, Is the role of the Playhousefo bew soures of vévenup oy the umdversity, ax
ill the Piayhoase foons as an ¢dpeatiopnd feeiliey whete studenis partichppie fn avtivitles o
patn eotlege eredis, Wit thiatriert produstiony by GabloStage 1 4 sebondary asdvley?

¢ It I3 Impoffant. to .emphaskd Bt v profpesional replonal thealer ;pompany. (.,
GableStage) Infemeively ullzes o thester for produstions, reheardeld, sdilcatichal
prograraming, ele, thereby providing FIU with uigus allgetional oppotiuiites. The
patthershlj bstimerd IV ant GableStage s he ltsgralsd mudél destribedt o, e earisr
Hiswers whers studeile and facylly take advaniabe of theve unitue opportunifies Tor
warning Bnd: professional Sxgigdencs that.are. offsted by affifdifon With a egionel
thesiar. Wiille the empHaslt i an, thets extiaorfinary, edatond benalite, FRI afso will
piiratie the realwadd feVaile genafiting, bppertiniies that=re nherent In a-high profiie
pasinérship Hce Wis orré {eniC1iE, Tn'end of Heslf, earrbe of adusational benefit Tetching
siudsnts the business aepanty of theatet and musl). )

Apfigional ket polits yrovided by 510

* FITPs proposal is dasigned o oreafe & $20 millcn staleol-tie-art fhisater fofifly. ot

property to-be owned by FIU, througl & Stete Isass and af no cost fo FIY. FibL and s parinerd, |

Miami-Dada County and Gablebiags, have well-documantsd and lohg historiss I thg followind
arehs) ' -

- Fill has a streng comAitment fo the arts tHrotigh it avadeip pfogranis and through
s niivitias occlirdng at the Frosét Art Musedin, the Wertheim Canler for the Performing Acds
s0d at off-caimpus venuss throughout-the Gounty.

- The Counly has exiensive sxperience in the design, gonstruetion and managernerit of
layge-soafe performing arts olites and In working witl nen-profil aris orpenlzations to ssure
programmatic and financlal sycorss,

- GableSlage han a twenly yaer history as the preeminem tealst Ih Miami-Dade
County, has suocessiully malntalied refaiionships with local schools end colleges and already
provides edygalional programming for more then 10,000 students annuslly, and sach year,
presents # pogram of the highest quallty feater parformances. for ihe community,

¥
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ATTACHMENT A - LEABE

Management & Operainp Agreemen)

ExblbitA |
Attaehehenl D - thsotul Grove Flayhases Queslions et Answes

\.

£ Geblsbtade's theater.saason Js orighial ant upinle edeh year, GabieSlags aleady
\itfizes |ocal students and prafessionals b s proditetions fogether with playwrighls; tireotors
and Bplors with Jrternafional resopiitfon. With the propased ralsibnehip,” Fit, dieni-Dade
Coundy ahd GabieStage will work topedherdn treste the maginium benefits for the tniversily and
for the eofmmiinity al large: ,

. All thres parinets at cobvifiepd fhet the creafivi: dnd coltaborative propess wo hive
einbarled bpon ls sbah tha the opporunities fir eduodtional actvilles phid collaborglions ark
anfpnied. To 1he exientihat thiore stiudlired spectfite afg st v plack Ts bo.be.espectad 4t this.
very sarly gtagadn. the proobes. Howevdy, FIU 1o agually conylpeed that.ds I déveings fbre
dbfpitian, tha coltaboralive dppdriinitios, vl gtow and eviive it fumber and n dapth, At lts
s, e Busliioss. Pidn repraseits By Riops than a sommitment 1o 4 seral nurtber of 3hident
pppottintfies or a.cetlain humbidr of deys.of e particular sefivity wmually. FIU, BableStage ahd
Rie Gouty are’ meking . corfintment fo 2 ‘coflabirative. process designed o oreale
-sphortuitles for the Fit) theales, fnlsle and ails progiams It cvary- Aepect, of thé Use and
-opetalion of & magnilicant théater hal s beliy consiruotad with Colinly funds and ofaraled by
-GablsSiagd-and ity compittmsnt tormesting operationat sorle,

R
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ATTACHMENT A-— LEAS

Menagement & Operatlng Agiesent
Exbibil A

Attachment E = Mlamf-ﬂade Codity Operating Agredments-with Now-Profit Guitural
. Orgeniizatlons.

Milati:Dade - County ﬁa% B pumiber of dperaling agieomihte with nonkpl‘ﬁﬂt ans groups o
ranage “property -for County; ihese relationships fiave had a lack restrd of success for
depades. The Gawunly requires thess fiohprofit organizations Jo o lhrough an arihuil budget
Teview procass {idenfical to the process that & Gourily deperimeitis stibjet o) and fo.slibmit
amriugl repoits (which- Tnciuda g finsnoiel anstiit), -al) with the phiectfve. of dsmianstraling that the
publlc fa belny served. prbgrammaﬂnauy st e nonsprotl: organi:faﬂvhs are jpalntaining 4
shtiatttary Jevel of Sperational and Facal resporslily. Gabl eStage wil e téqulied to adhera

to. tis.84me fevisw and manfioring seglner,

The Counly’s Department of Guitural Affalrs has the lead responsifiity for this oversight and. the
Goljnty's Offies of the Mayor snd ffite of Mansgemeht ard Budet sre diretly Wvplved ay
well. MigmitDads Gaunly's relaliondhips with thesg nonprifit: organizmtlcna 1o diar bayorid what
the tersy "monftor' ustrally raans = it Gounty Isa de fattd parther apd hialps with re,soi\flng
Jssues 1t real fime, As a resulf of fiese oversight praotioss, Mlamt—bade C‘Jc:unty g o wolid
trank yecord for flscal, oparational and programmafic. siecsss with. the Hon-orafit prgarslzaﬂons
l:hat ‘ae-(Magnaging pmperﬁeb on is bgtialf, It sheuld b natad that nevy buffdligs cL[lréHHy A
unger sonstiyciio for the MiambAr Musetnt sag Mistl Sclente: Mimaarn i deniﬂwn'Mlamifs

“Musaura Park, The operating egresments with iheé. musstme-for-tielr hew sitelprovide folen ity

‘year lenm, with two. renewable hwsnty:Ave your periods,

Ralow. ig a fist of examples of et curenkdmr-DatsEounty. partirstilps with-mdjer cuttis}
Thetitufions.

Historghiiami
Dusratlon of Operating Agreement flo dale): 41 years
£Y 2072-2013 Operating Burdget: $3.08 milon

FY\2012-2013 Cotnty Grant Support $1.46 milllon

Desoripion of Non-profft Orgenizetion: HistoryMiamd, formerly fnown as the Hisiorioal

Assoofatlon of Bouthern Flodda, Iz the' premisr oultural Instituiion comimitted to gatliering,
organizing, préserving and celebrating Mldrol's history as the unique crosspoads of the
Amerizas, The musetim accomplishes {his through pxhibilions, ity tours, educatioh, tessarsh;
gollections and publications. HisloryMians 1s located In the dowitown Miami Bultural Center and
& preparing far a major expansion into the adjening buliding that forierly housed the: Wiami Art

Musseuim,

ks
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ATTACHMENT A - LEASE

Ma.négemanl & Oporating Agreemant
ExhibitA

Atpavhanent E - Miami-Dade County Oporating Agreen en%é witl Nove-Profit Glitiral
Oryanizations

filaml Ark Misaum

Dujration o Operating Agreemeirt fio dale): 26 years

FY 20902073 Operating Bubigst: $11.72 milion

FY 2012-2073 Gourdy Grant Support $1.58 riifion

Besoription of Non-profit: Ogahizalion: The Mianil Art Musétm f& gedicated to oo Hesding and
Extibfting termalional art of the 20th wne 21t ceriurlée with a epacial emphesis ofy arl of the
Amerivas, The museunm's opflection hae grown sidaglly, and now, comprises mere Thalr 1,800
Wolks ACross & ahge of wedia, A new Herzog &.de Meurorudesigned bof ding Tor tha TiuseuI
f. under corstructen in downtdwn Migmid Mselm Paik The Pérez Ad Mussum Mish
t(PAl\{lM) Wil opa fo thepublic dn Becenitier 2014, The new Péez Art Mussum Miam| wil

airatigthan te museurn’s-role as 4 viRk-aieal and grugationdl certer and; -provide- generols
-gpaces 1o. shiwense the museriny's 41t hofdings and attfact more top caliber axhibitions.

'Mfénﬁiéc%ﬁ’c‘:ra Musgum

 Durationr vt Operafiiy Agresniant fo.dafel B3 yeirs
FY 20122013 Oparaling Budgel $6.68 milffar
Y, 20122013 Counly Grént Support .00 milidn

Desbriphon of Norprofit Organtzation: The Miaml Sciencs Museum Ingplres péopia-bfﬁi{-agas
and guliuresdo enjoy sgistce and fechnology., Durlng the lastdevade, the muselim has grown fo

4,000 mamber families, over 250,800 annus] visltors, ene of the largest summer scienie camps,

i the.natibn {ages 3 to 1) and courtiess addiffona) exhiblts, dollections and activifles, A sthle
of-the-grt hew Pabricla and Phills Frost Museum of Selehos s now under construstigh In
downtown Miaml's Mussum Park and scheduled i ope T eatly 2018, Structured around §
lushly Jandseapad Indoor and ouidoof “iving cofe™ of terresitet and atyalic exhibls, featuring
prig-ohaddng aquarun components, @ state-ofithe-ar d:giial dome, hands-ore gxhibits and
Intersotive dightal Techinology, MiaSel will offer one of the world's miost exoiting museum
syperlencas. Every lspect of the thraeustory, 250,000-squaredfoot MiaSal bullding is designad lo
Inspire the mind, engage the senses and stiulate the knaghation. 1t Wil efsa be a anitue

sducational tesource for penple of all.ages, vulturss, and economiy hackgrounds,

Sl
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ATTACHMENT A — LEASE

Menagetment & Opermling Agremrment
Exmhﬂ A

Attachiment B~ Mtami-Daﬂa countsf Operating Agrodments With Non-ProfiGulfural
nganzza{laﬂs

Earfgrhiing Arls GenterTrist {Adﬁenne Arsht.Gepter for the Pétforming Arte)
Buretion a;f Oparafiy Abresment (16 date): 17 yeary:

FY‘GW -2013 Optraling Budyet: $34:60 milllen

FY'$012-2013 County Brarit Suppor: $8,96 million

Beseription:of Nonsprott Giganization: Situsted at the-oulbiral slossioads of thaAtmertoas arjd i
the hearl of one of the worjd's taptest-grawing yrban: r;anferg, the: Aﬂrianna Arsht Canter for the
Performiig - Artd of MigimiBade Coutly la one of Il largest pérforfiiing arts centérs In the
naton, Sfrﬁtegfcaﬂy Iooated In downtown Miathi, the Arahte Gent,&r oncup'es H70,000 seudre fest
along hiaterie Blsoayne Boulavard belivesn M.F. Tath gfig 14% Stréets, The Arsht. Center was
desjgher by woridrendwned architest Gesat Pailll of. Pelif-Clarke Pl e Inchides the 2,400-
sa4t Ziff Ballot BDporh Houss, tha 2,200-se8t Jolir: &, &nd Jamies. L. Kijght Coneart Hall And ihe
-Catnlval Studio Theatar, a flexible blaskdbok SpR0E- tlesfgned for up to 300 sehfs, A afooal
POl of Groater Misfl-Dade's diverse cultural ife,.the Arslit Center enfightens, bducalasand.
entéitdine audlencey with a ysaredurd schaduls Sfporiormilig arls everits,

|
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ATTACHMENT A ~ LEASE

ahagemenl & Cperating Agreement
Euhibit A

Exhibit F-Coconut Grove Playhouses Property Locatlon Wap and information
G TERES L e

1

Folio Buflding Stuare Footags Lot §l=e
Progerty A D1-4121-045-0140 50,470 s, f.. 100,188 3. T, (2.3 adret)
Property B | 01-4121-066-0080 6,023 sttt 8,340 5q. 1 '
Tota - 56,455 55, I, 107,078 5. fF, (245 acres)

The entire &lte has baen designated historic by the Clty of Miam! Hisloric and Ervironmensal
Pressrvation Board, |

%8




ATTACHMENT B - GABLESTAGE/FIU AGREEMENT

AGREEMENT BETWEEN THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF
TRUSTEES (Fil)) AND GABLESTAGE, INC.

This Agreement ("FIU-GS Agreement") Is entered into thié jj}f d;ay of égri \ .
2015 ('ffective Date") by and between The Florida International University Board of

Trustees ("FIU") and GableStage, Inc. ("GableStage" or "G8"} (each a "Party” and

coliectively, the “Parties”).
WITNESSETH:

Whereas, FIU, GS and Miami-Dade County (the “County”) submitted a proposal

1o the State of Florida for the development and use of the preperty owned by the State
of Florida and known as the Coconut Grove Playhouse properdy ("Property”) requesting
a lease ("Lease") or other propery interest In the Property for use in accerdance with
the jointly prepared Cooonut Grove Playhouse Business Plan ("Plan"}; and

~ Whereas, on August 20, 2013, the Board of Trustess of the Internal Improvement
Trust Fund of the State of Florida (Florida Cabinet) approved the Lease and Plan; and
Whereas the Plan provides for a written Operating Agreement bstween the
County and 6S ("Operating Agreement™); and

Whereas the Plan and the proposed Operating Agreerent provide for a written
agreement batween (S and FiU ¢reating certain rights and benefits for FIU taking into

_socount the goals of the Business Plan for FIU's students, faculty and the community.

The Parties hereto, GS and FIU, In consideration of the mutual promises and
henefils contalned herein and each with full authorily to execute this agreement through
its lawfully selected officers or agents or designees, agres as follows:

1. Term. This FIU-GS Agreement shall be for a term required pursuant to the Pian and
Operating Agreement, as may be modified from time to time by matters within and
owside the control of the Parties.

2. This FIU-GS Agresment contemplates that FIU and GS shall agres to develop cerlain
aciivities starting on the effective date of the Operating Agreement ("EQOA™) and other
acfivities commencing on the commencement date of the Operating Agreement
(*CDOA", as such dates are defined therein.

T
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ATTACHMENT B - GABLESTAGE/FIU AGREEMENT

3, The Parties recognize that the completion of the structure where they shall operate is
a multi-year process, that this FIU-GS Agreement (s dependant upon the existence of
the actual structure, that the County is responsible for the construction of the structure
and that the timing of completion of the structure is beyond the control of the Partles,
that this development and construction process is sufficlently long for the parties to
utiize the fime between the EDOA and CDOA to develop specific programs and
mutuatly beneficial programs and that planning such specific activities even prior to the
EDOA is contrary to bast practices as this would hot allow the flexibility regquired for the
most effective partnarships,

4, Mutual Obligations,

a. Within thirty (30) days after the EDOA, the Parties ghall designate in writing &
responsible party as the contact person for the administration of this FIU-GS
Agresment, Each such person shall be designated as the "Administrator" for histher
appointing party and each party hereto reserves the right to substitute another
Administrator upon written notice.

h, Within ninety (90) days of thelr appointments as Administrator, the two
Administrators shall meet and agree upon a schedule for the development of
programing and other partnerships between the Parties.

¢. The partnerships between the Parties shall take into conslderation the goals
and objectives of the Plan for FIU students, faculty and the cornmunity including, but not
limited fo, the followlng anticipated benefiis: joint marketing, sighage and promotion; GS
and F1U faculty and staff affitiations; workshops and master classes, student and facuity
opportunities  for petformancs, directing, set design, lighting, costuming, stage
managements, and atts management; use of the Theater and other facilities for office
“space, mesetings, classes, events, exhibitions, lectures, symposia, oconferences,
ceremonies; and other benefits hecessary to advance FiU, the County and G8, Ata
minimum, the benefits will reflect consideration of all of the terms and conditions stated
in the Plan, including, without limitation, Attachment D-Coconut Grovs Playhouse
Guestions and Answers. GS, as the operator of the playhouse, will be responsible for
and shall have discretion int establishing schedules and priorities regarding usage of the
playhouse and related facililies and in exercising its discretion in such scheduflng shalf
appropriately account for GS obligations under this Agreement and the Plan.

d. The Administrators shall, In their proposed partnerships, also fake into
consideration oppottunities for the FIU Theater Departmert for teaching, learning,
research, and performence activities (e.g., student internships, workshops with
practicing theater professionals, university sponsored performances, opportunities for

90



ATTACHMENT B - GABLESTAGE/FIU AGREEMENT

theater and asts faculty to develop professional sredentials through acting, directing, set
and costume design, production and technical aspects of lighting and sound, etc).

e. The Adiministrators shall also, in thelr proposed parinerships, fake Into
consideration opportuniies to benefit the community at large white mesting their
organizations’ respective missions.

f. The Administrators shall, within twelve (12) months of their inifial meeting as
required above, present a joint outline of proposed partnerships to thelr respective
Boards of Directars or other governing bodies for review and input,

| g. Thereafter, and ghving due weight to the Input from their governing boards, the
Administrators shall in the following six(8) months; draft an agreement or agreements
for presentation to thelr respective governing bodies for partnerships.

h. All agreerﬁents for parinerships approved by the respective parties in writing
shall be binding according to their terms, the commencement date for each of these
agreements shall be the CDOA, and the term shall be as set forih above In paragraph 1.

5. Funding/No-Cost. The Parties shall at no time be required to expend their flinds to
fulfill their obligations arising cut of or pursuant ta this FIU-GS Agreement except to the
extent specifically agreed in writing.

6. Dispute Resolution. Given the nature of this FIU-GB Agreemeni, the Pariles
rscognize that impasses and even disputes may arise, The Parties agree to engage in
mediation of any disputes at the written request of either Paity as a condition precedent
to the filing of any lawsuit. in the event the Parties are unable to reach agreerment
informally or through a mediation, then elther Party shall be parmitted to pursue legal
_action provided that under no circumstances shall alther Party be permitied to recover
money damages or incidental damages from the other Party or to obtain any relief that
would prevent, limit or restrict GS from ifs use of the Property or frorn the exerclse of iis
rlghts &s set forth in the preceding paragraph. ‘

[SIGNATURE PAGE FOLLOWS]
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ATTACHMENT B - GABLESTAGE/FIU AGREEMENT

The Parties have hereto executed this FIL-GS Agreement on the dates set forth
with their signatures.

THE FLORIDA INTERNATIONAL
UNIVERSITY BOARD OF TRUSTEES

By

Naﬁte'i(ﬂnneth A' Jack: a

Title: Senjor VP, a % ;
Dete: 4~ % ~ N

"

Approved: Ap;)rm'ﬁti rs to form

R

“Fl. ; Aﬂtmlﬁy

Brian Sohfingr, Dean
College of Architecture & The Arls
Florida international Universlty

GABLESTAGE, INC.

S

Nameﬂ Juaeph Adler
Title: | Producing Artietic Director

Date: __April 10, 2015

e
e
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ATTACHMENT A - LEASE

, Menagemend & Operating Agraesrient
Exhhit A

DALl
BOARD OF YHUSTERS GF THE DfMERNAT IMPROVEMANG
TRURT FURD O TR ETATH OF FRORIDG

1,

THALEH RUERREMTNT

Leany Wihmber 4751, ‘ ) 714._
AnTe LA AdHfinintvy, mide and emtersd into this g day v

vl . , a L . '
CA gl 2013 botmenn the Bunnn. ov wavermns o wrm mvmmRet

TWSROVERENT TROST FUND OF UHR SUATE OF FLORIDA, hareinafime refexed
" vo hu "LESEORY, i, PHORIPA INPERNATIONAL DNIVES®IEY BUARD OF
PEMRCERE, Hy and.-od behdlf of FROHIDE THDHRRTTONAL UNTVERSITY {irruy
- and WIBMIAUADE QUORTY (e0UMI] {edllechively Fereinafter maferved tn
se “LESYERY, § ' '
Liftspuk, fof dod dn copeldenalbien of ghfdal covenanmby ang
ngretmerith. herdlnatter pojtained, does hewdby lembe to sadd LUSSEE thé
lands destmibed ip pevmpraph X below, tgethedr with the improvements
thessgon, and s;rhjé:c;{;tu SHhe following termd and eorditiong: ‘ .

1. DRLEGAFIONS OF AUTHORTIY: RRESSOR!n reaptnsibilities amd

vbiddutions hewadn aball be exevnisud ,Iby he Divislon of gtate Lancla;..
Stata of FMogids Deparipent of Envirsimpental Probsotion, '

%.  DESURIPITON OF SRINISHS! The proparty sublect ko this leabe is

sitvabed i% the County of Miaml-Dada, take of Morida and is movs
particuiayly dédoribad in Bxhibit YAV afbsched hersto and Hereinafber i
raferred to ag bthe tleomsed pramisest, The lasaed pramisaé are being

le=sed bo IESSEN in an "2k 28, WEERN IS¢ condiddon withouk warsanties

of tikle or representatioms.

3, TERM: The taim of this lesded shall Bo for an dnivial pendod of

1
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