OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Date: June 30, 2015
Agenda Ttem No. 14(A)(1)
To: Honorable Chairman Jean Monestime
and Members, Board of County pissioners

74

From: Carlos A. Gimenez il
Mayor
Subject: Resolution Ratifying County’s Applicati , Receipt, and Expenditure of Various

ASPCA Grants in an amount of $324,500.00 and Execution of Grant A%reement
Resolution No. -618-15

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) ratify the Miami-Dade County .
(County) Animal Services Department's (Department) application for, receipt and expenditure of,
and execution of agreements in furtherance of various grants from the American Society for the
Prevention of Cruelty to Animals (ASPCA) totaling $324,500.00. !t is also recommended that the
Board approve the terms and conditions of the various grant agreements.

SCOPE
The impact of this item is targeted to assist the County with life saving programs and reduce
community pet overpopulation and shelter intake.

FISCAL IMPACT/FUNDING SOURCE

There is no fiscal impact to the County with the approval of this item, as the approval of this
retroactive authorization to receive and expend grant monies shall not in any way alter the
Department’s funds. The grant does not require any County matching funds,

TRACK RECORD/MONITOR
The Department staff responsible for monitoring this resolution and grant monies is Sandy Acosta-
Cox, Grants Coordinator,

BACKGROUND

The Department has received previous grants from the ASPCA since 2010. A previous grant was
initially awarded for a three (3) year period ending in 2013; this was the grant approved by
Resolution No. R-377-10. Additional grants awarded in 2014 and 2015 in the amount of $324,500.00
by the ASPCA have been instrumental in assisting to initiate various of the most successful
programs at the Department such as adoption counselors, foster program, increased pet sterilization
and mobile adoptions. Since award, the Department has worked on various animal welfare related
issues to both reduce euthanasia and increase spay and neuter efforts.

It is recommended that the Board ratify the action of the County Mayor or the County Mayor's
designee in applying for, receiving, expending and executing grant agreements in furtherance of
grant funding from the ASPCA -under the terms of the attached applications and award ietters
(attached).

fad

‘Alina T. Hudak
Deputy Mayor




MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime DATE: June 30, 2015
and Members, Board of County Commissioners

FROM: R A.Ci ievas, Jr. SUBJECT: AgendaItem No. 14(A)(1)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and publi¢ hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget

Budget required
Statement of fiscal impact required
Ordinance creating a new board requires detailed County Mayor’s
/ report for public hearing
No committee review
Applicable legis]atibn requires more than a majority vote (i.e., 2/3’s ___
3/5°s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No.  14(A)(1)
Veto 6-30-15
e

Oveiride

RESOLUTION NO. R-618-15

RESOLUTION RATIFYING THE ACTIONS OF THE COUNTY
MAYOR OR THE COUNTY MAYOR’S DESIGNEE IN
APPLYING FOR, RECEIVING, AND EXPENDING $324,500.00
IN GRANT FUNDS AWARDED BY, AND EXECUTING
VARIOUS GRANT AGREEMENTS WITH, THE AMERICAN
SOCIETY FOR THE PREVENTION OF CRUELTY TO
ANIMALS FOR LIFE SAVING PROGRAMS FOR ANIMALS
AND TO REDUCE COMMUNITY PET OVERPOPULATION
AND SHELTER INTAKE AND APPROVING TERMS AND
CONDITIONS OF SUCH GRANT AGREEMENTS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, this Board desires to ratify the actions of the Mayor or the Mayor’s
designee in applying for, receiving, expending, and executing grant agreements in furtherance of
the $324.500.00 in funds from the American Society for the Prevention of Cruelty to Animals
(ASPCA),

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA,

This Board ratifies the actions of the County Mayor or the County Mayor’s designee in
applying for, receiving, and expending various grants totaling $324,500.00 trom the ASPCA for
life saving programs and to reduce community pet overpopulation and shelter intake. The Board
further ratifies the actions of the County Mayor or the County Mayor’s designee in executing

grant applications and award letters, in substantially the form attached as Exhibit 1, and approves

the terms and conditions of such grant agreements.



Agenda Item No., 14(A)(1)
Page No. 2
The foregoing resclution was offered by Commissioner Daniella Levine Cava
who moved its adoption. The motion was seconded by Commissioner José "'Pepe" Diaz

and upon being put fo a vote, the vote was as follows;

Jean Monestime, Chairman aye

Esteban L. Bovo, Jt., Vice Chairman  absent
Bruno A. Barreiro aye Daniella Levine Cava aye
Jose "Pepe" Diaz aye Audrey M, Edmonson aye
Sally A. Heyman aye Barbara J. Jordan aye
Dennis C. Moss aye Rebeca Sosa absent
Sen. Javier D. Souto  absent Xavier L, Suarez absent
Juan C. Zapata aye

The Chairperson thereupon declared the resolution duly passed andradopted this 1st day
of July, 2015. This resolution shall become effective upon the carlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERIK

By Christopher Agrippa

Deputy Clerk
Approved by County Atlorney as ' &
to form and legal sufficiency. .

Dennis A, Kerbel




GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services

PROJECT: Payroll Support for Neonate Foster Coordinator
AMOUNT: 545,000,00

GRANT NUMBER:  2014-2105

GRANT TERM: Janvuary 16, 2015 - January 16, 2076

ASPCA GRANT OFFICER:  Jocih Carlson Radabaugh

GRANT ACCOUNT LOGIN: hltps://www.aqrantreguest.com/$I1D 2007SA=AM

January 16, 2015

Mz, Kathleen Labrada

Miami-Dade Animal Services
7401 NW 74th Street
Miami, FL 33166

Dear Ms. Labrada,

The American Society for the Prevention of Cruelty to Animals (the “ASPCA”) is deeply
honored to be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the amount of $45,000.00 (the “Grant”). These
funds are designated for the purpose set forth below and as outlined in your grant request and as
further described in this agreement (this “Agreement”) and, if applicable, its amendments:
Payroll Support for Neonate Foster Coordinator (the “Project™).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant to the
Grantee apptoximately two to six weeks following receipt of the signed original confract,
including all pages. By endorsing and depositing the Grant check, you represent and warrant that
Grantee will meet the obligations specified in this Agreement,

Intending to be legally bound and in consideration-of the Grant provided to the Grantee and the
desire of the Grantee to conduct the Project, the parties hereby agree to the following terms and
conditions as of the first date listed above (the “Effective Date”):

1. Grantee Reguirements.

Type Notes Schedule Date
Signed Contract February 16, 2015
Final Report January 16, 2016




| Financial Report/Receipts ' | | January 16, 2016

The Grantee shall communicate with Joan Carlson Radabangh (joan.carlson-
radabaugh@aspea.org) (the “ASPCA Grant Officer™) according to the schedule and additional
instructions (if applicable) to review and evaluate the use of the Grant funds. Requirements
must be  submitted through  your  ASPCA Grants account  at:
https:/iwww.grantrequest.com/SID_9007SA=AM

An explanation of additional grant requirements you may be asked to fulfill are described in
Schedule 1 and on our website at aspeapro,org/grants.

You are required fo provide additional information relating fo this Grant upon the ASPCA's
request, Such additional information may include but is not limited to: receipts (up to three years
after the Grant end date), photographs, and press information. In addition, you ate required to
provide access 10 the ASPCA upon the ASPCA’s request so that the ASPCA may conduct a site
vigit of your location(s) during standard business hours, or at a day and time muiually agreed
upon by the ASPCA and the Grantes, The ASPCA will provide you with reasonable notice of
any such request unless otherwise mutually agreed upon.

You may submit requirements upon completion at any point during the grant term.
Organizations that fail to submit required documentation in a timely manner may jeopardize
future grants and/or grant payments. Should you necd a due date extension, please forward your
request, prior to the due date, to joan.carlson-radebangh@aspca.org with the requirement type
(e.g. Final Report, Financial Report, efe,), an explanation for your request (including the reason
for the anticipated delay) and your preferred new due date.

2, Use of Grant Funds. The ASPCA shall pay the Grant to the Grantee according to the
following schedule:

Payment Number Total # of Payments | Approximate Amount
- Schedule Date
1 1 January 16, 2015 $45,000

Please note that payment is contingent upon our receipt of the signed contract, including- all
pages of the Agreement and original signature on the Agreement, from you. The ASPCA will not
advance Grant funds until afl required documents have been received and reviewed. Please refurn
the originally executed agreement as soon as possible in order to expedite payment,

The Project shall consist of the activities outlined in the Grant request submitted 1o the ASPCA
(“Payroll Support for Neonate Foster Coordinator™). The Project shall also include the following:

The Grantee agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position arises in any
way as a direct or indirect result of the Grant (each a "Funded Position"). The Grantee further
agrees that it is exclusively responsible for the classification and engagement of any contractors




whose fees and/or expenses arc paid in whole or in part with Grant funds ("Funded Contractor").
Accordingly, the Grantee agrees that with respect to any Funded Position and/or any Funded
Contractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and Jocal employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (¢) administer any required discipline; (d)
provide insutance coverages; (¢) prohibit discrimination or harassment based on any protected
‘characteristic; and (f) provide any required leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Grantor and Grantee, and
the use of Grant fonds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind,

The Grantee agrees that it is the sole employer of all individuals who ate compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position atises in any
way as a ditect or indirect result of the Grant (each a “Funded Position™). The Grantee further
agrees that it is exclusively responsible for the classification and engagement of any coniractors
whose fees and/or expenses are paid in whole or in part with Grant funds (“Funded Contractor™).
Accordingly, the Grantee agrecs that with tespect to any Funded Position and/or any Funded
Contractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employet obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (c) administer any required discipline; (d)
provide insurance coverages; (¢) prohibit discrimination or harassment based on any protected
chatacteristic; and (f) provide any required leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
ventute, affiliation, or joint employment relationship of any kind.

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
directly in connection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantee having to return the graut to the ASPCA within ten (10) days of the
ASPCA’s request to do so.

The Grantee hereby grants to the ASPCA a license to use the Grantee’s name and trademarks on
materials ditectly. related to the activities of the Project and/or the Grant, The Grantee Key
Contact is Ms. Kathleen Labrada (the “Grantee Key Contact”), and the Grantee Key Contact
shall communicate with Joan Carlson Radabaugh (joan.carlson-radabaugh@aspca.org) monthly
to review and evaluate the progtess of the Project.

3. Acknowledgment of ASPCA Support. In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible through a generous grant from the
ASPCA and shall reference the ASPCA. in all “Project Materials.” - “Project Materials” shall
include, but not be limited to, all copy, script, text, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project. The Grantee shall submit the Project Materials for review and approval by the
ASPCA Grant Officer prior to its inclusion in any materials prepared and intended to be




distributed regarding the activities of the Project. No changes on the approved version of any
Project Matetials shall be instifuted by the Grantee without the prior written approval of the
ASPCA Grant Officer, The ASPCA hereby grants to the Grantee a license to use the ASPCA
Trademarks on materials directly related to the activities of the Project. “ASPCA Trademarks”
are; “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”. The ASPCA has the right in its
sole discretion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Granfee is not fulfilling its obligations under this Agreement or if for
any other reason the ASPCA determines that it is no longer in the ASPCA’s best interest to be
referenced in such manner.

Jpegs of the ASPCA logo are embedded below for your cut-and-paste use on your website or
other collateral. Additional logos and badges can be found here: bttp://aspcapro.org/badges.
Instructions regarding links to the ASPCA’s website can be found at this URL;
hitp://www.aspea.orglabout-us/linking-policy.

For assistance regarding recognition of youwr Grant, including press releases, advisories, or
general media outreach, please contact the ASPCA’s Media Department at press@aspca.org. A
suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips
are provided on Schedule 3,

MADE POSSIBLE BY
A GRANT FROM THE

IADE POSSIBLE BY

4. Records, The Grantee will keep accurate books and records with respect to the grant in
accordance with generally accepted accounting principles and business practices. The Grantee
will maintain its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown separately on such books and records in any easily checked form,
The Grantee will keep records of receipts and expenditures made of Grant funds as well as
copics of the reports submitted to the ASPCA and supporting documentation for at least three




years after completion of the use of the Grant funds, and will furnish or make available such
books, tecords, and supporting documentation to the ASPCA for inspection at reasonable times
from the time of the Grantee’s acceptance of the Grant through such period.

5, Maintenance of Tax-Exempt Status. In cacrying out the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations. If the Grantee is a 501(c)(3)
organization, the Grantee certifies that it is in good standing with the Internal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Servicoe to, its status as a 501(c)(3) tax-exempt organization,

6. Termination. The ASPCA may, in its sole discretion (i) withhold payment of funds until in
its opinion the sitwation has been corrected or (11) declare the Grant terminated in any of the
following circumstances:

(a) If, as the result of the consideration of reports and information submitted to it by the
Grantee or from other sources, the ASPCA, in its sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA’s mission io
provide effective means for the prevention of cruelly to animals throughout the United
States (the “ASPCA Mission”) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;.

(b) In the case of any viclation by the Grantee of the texms and conditions of this Agreement;

(c) In the event-of any change in, or challenge by the Internal Revenue Service to, the
Grantee’s status as a 501(e)(3) tax-cxempt organization if applicable; or

(d) If it is revealed that, during the Project, the Grantee is or was involved in any activity or
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission,

If the ASPCA terminates the Grant, it shall so notify the Grantee, whereupon it, if so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA any unexpended balance of
the Grant funds in the Grantee’s hands orunder its control.

Upon completion of the Project or termination of this Agreement for any reason, the ASPCA will
withhold any further payments of Grant funds and the Gramntee shall, at the option of the ASPCA,
repay to the ASPCA any portion of the Grant funds that were not spent for the Project, All such
determinations by the ASPCA under this Section 6 will be final, binding and conclusive upon the
Grantee.

7. Future Funding, The Grantee acknowledges that the ASPCA and its representatives have
made no actual or implied promise of funding except for the amounts specified in this
Agreement. If any of the Grant funds are returned or if the Grant is rescinded, the Granfee -
acknowledges that the ASPCA will have no further obligation to the Grantee in connection with
this Grant as a result of such teturn or rescission.

8. Modification. No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the patties hereto.




9. Miscellaneous. This Agreement is intended to be binding upon the Grantee and the ASPCA,
This Agreement represents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written or oral, between the parties
with respect fo the matters contained herein. This Agreemerit is not intended to, nor shall it be
deemed to create, any partuership or joint ventute between the Grantee and the ASPCA. This
Agreement shall be interpreted, governed by and construed in accordance with the internal laws
of the State of New York, without regard to the conflict of laws principles theteof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New Yotk,
New York with respect to any action or proceeding brought in connection with this Agreement.
This Agreement may be executed by the parties hereto in counterparts, cach of which, when
executed and delivered, shall be deemed to be an original and all of which shall constitute
together the same document.

If the terms and conditions of this Agreement are acceptable, please sign this Agreement and

return if fo vs. By signing this Apgreement, you represent and watrant that you are capable of
binding the Grantee to the terms set forth in this Agreement.

SIGNATURE PAGE BELOW

10




(ORANT NUMBER: 2014-2105
GRANT AMOUNT; $45,000.00

Sincerely, :
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Julie Morris
Senior Vice President
Comimunity Outreach

OR

Michael Barrett
Vice President
ASPCA Grants

OR

Adam Liebling
Director of Grants Management
ASPCA Grants

ACCEPTED AND AGRIED:

Miami-Dade Animal Services

By (signature of CEQ/President/Director):

Name: Alex Huior oxeedt’ y

Title; President/CBO/Executive Director (circle one or add actual title after name)

11



Schedule 1: Grant Reporting Requirements

We require ASPCA prantees to fulfill a variety of requirements based on the grant size and purpose. We
make every effort o minimize the reporting burden on grantees while employing best practices in all of
our grants programs,

Please follow these guidelines when submitting requirements;

Submit ALL requirements online by logging into your ASPCA Grant Account at
https://www.grantrequest.com/SID _900?SA=AM

Please adhete to the due dates — you may submit fulfilled requitements at any point duting the
grant term, Should you need extra time to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some or all of the following requirements:

Acknowledgement of Award Letter — all grant awards in the amount of $5,000 or less must be
acknowledged online as your official indication that you intend to use the funds as instructed in
the grant agreement,

Final Report — indication of results/cutcomes and an analysis of your project pius an estimation
or exact indication, if measurable, of the number of animals impacted by the grant. Natrative text
entry and/or upload.

Financial Report/Receipts — a comprehensive list of expenditures for which grant money had
been used (typically best submitted in a spreadsheet). Financial Reports for projects that produce
accurate, easily measurable outputs, such as targeted spay/neuter progeams, should identify the
cost per animal as part of a detailed report on the project. Receipts and/or invoices should be
uploaded when appropriate:, Nagrative text entry and/or upload,

Photos ~ Generally, we ask for photos that show pictorial evidence of the intended use of funds;
we may also ask for photos associated with human interest stories for promotional purposes.
Natrative text entry for captions plus uploads.

Press Information — links to or uploads of press releases, olips or links showing recognition of
the ASPCA’s grant for your preject. You can also include stories, anecdotes, quotes, and social
media posts that could be used-for promotional purposes including uman interest stories with
accompanying photos. Narrative text entry and/or upload.

Progress Report —an interim report designed to inform your grant officer on the status of the
project. Narrative text entry and/or upload.

Signed Amendment — occasionally the purpose or amount of a grant will change during the grant
term, In some cases,this will require a signed amendment to the contract,

Signed Contract — paynrents of all grant awards that exceed $5,000 are contingent upon your
submission of two signed contracts mailed to ASPCA, Atin: Grants Department, 520 g™ Avenue,
7" Floor, New York, NY 10018.

Site Visit — indicates-that a grant officer wishes to make a physical site visit of your facility
during the grant term, sometimes as a condition of payment ot to provide your organization with
additional non-cash outreach and resources,




Schedule 2: Press Release Template (Optional)

Your Organization’s Logo Here

[DATE]
Media Contact: [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[City], [State]—The [Organlzation] today announced {general information about the
initiative/program/event/grant)

"Compelling opening statement about a problem,” said Spokesperson, fitle. “Quote that includes more
information about how the funding will assist in impacting animals.” (Example: “Many families have sadly
had to part with their pets in recent years as a result of the economic downturn,” observes Jane Dos,
director of shelter operations. “These funds will help expand our safety net program in order to keep
more famities together.”) '

Optional quote from the ASPCA (must corfact ASPCA Media Dapariment press@asped.ord)

Paragraph with detailed information about initiative/program/eventfgrant,
For more information, please visit [website].

About [Organization]

History and background of your organization.

i




Schedule 3: Social Media Tip Sheet for Grantees

Why Use Social Medla?

Using soclal media tools such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organization and the great work tt does can be a
powerful and cost-effective strategy for capturing
the attentlon of potentlal and exlsting adopters and
donors. If you aren’t already using soclal media, here
are three of the most compeillng reasons to do so!

»  The potentlal reach of soclal media Is immense,
Ih contrast to more conventiohal publicity
vehlcles, such as printed advertisements, nearly
everyone has equal access to your message, and
your audlences can easily and immediately
share that message with thelr audiences,
telping It go exponentially farther. Social media
tools make it easier to see who you're reaching
and easier to interact with your constituents,
and thereby bulid and strengthen connections
with them,

Social medio tools are free. There is no cost to

sign up for accounts on Facebook, Twitter,

YouTube, or blogging sltes such as WordPress o

Blogger, which eliminates barrlers to entry for

cash-conscious organizations. Soclal-media~

savvy velunteers can pravide pro bono
assistance Impromoting your organization’s

work with these tools, .

e Brevity is a virtue. In the soclal medla realm,
lengthy appeals can be counterproductive —
usually a few werds or lines, a brief story, a
photo, or a video can be ideal for generating
substantial interest In your efforts. There’s no
need to use every avallable social medla
platform — choose only the one(s) that best fit
your organization’s communication style.

ASPCA Grant Publiclty Guidelines

Soclal medla tools make it easy to share news about
your ASPCA grant and the project it Is supportingl
Updates on your successes that engage readers,
along with clear and colorful photas and videos that
showcase those successes, will halp your group fo
attract more followers. We encourage you to
puiblicize your funded project — and If you do, please
loop it your grant officer to let him/her know]

Connect with us..,

..on Twitter at @aspca and @aspcapro
Using the #aspcagrants hashtag to share
news of your ASPCA grant and its Impact makes t
easy for adopters and donors across the
Twittarverse to catch wind of your success, whether
or not they're already followers,

..on Facebook at facebook.com/aspca
and facebook.com/ASPCApro

Becoming a “fan” of ours and creating a “fan” page
of your own makes it easy for the ASPCA, ather
organizations, and the general public to learh about
your organlzation and the great work you do, and to
share your success with others, We hope you'll “like”
usl

«0n YouTube at
youtube.com/ASPCA and
youtube.com/ASPCApro

Many smartphones make it easy to
shoot and upload videos to YouTube, which provides
a powerful platform for your audiences.to literally
see your work In action. Subscribe to the ASPCA’s
channel and see tiow other animal welfare
organizations are using YouTuhe to bring thelr
efforts to life.

You

Resources

> ASPCAPro Resource Library
{http://www.asbeapro.org/resource-library) —
This repository_of articles, tip sheets, and
webinars has been developed specifically to
serve the needs of aur grantees.

The Sociol Animal

(hite://www thesoctalanimat.com/} — A blog
focused on helping animal welfare advocates
use soélal media tools to accomplish their
misslon more effectively.

Beth Konter's Blog
(http://www.bethkanter.org/) — A blog focused
on helping nonprofits use soctal media and
other digital tools to achleve soclal change.




116/2018 . ] Staga 1 of 1 Proposal for ABPCA Partnars - Allocation Grante and ofner Projects

Stage 1 of 1 Propos'al for ASPCA Partners - Allocation Grants and other
Projects

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later" button at the end
of the application.

Please DO NOT use all capital Jetters.

Solicited or Unsolicited

Please select whether this application is unsoliclted or solicited (formally requested).

By sollcited, we mean that the application was explicitly requested by an ASPCA employee.
This is for internai tracking purposes only and will not affect your review.

Solicited

1f an ASPCA employee solicited {formally requested) you submit this request, please list their
name here. If not, leave blank.
Your response is for internal routing purposes only and will not affect your review.

Tami McReynolds.

Organizational Information

Organization Name
Miami-Dade Animal Services

Mailing Address - Street
7401 NW 74th Street

City State Postal -Code

Miami FL 33166

Phone Fax

No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3058841101 3058051619

Web Site

If you are a governmental organization and do not have a specific webslte for your
department, enter the main web address.
www, miamidade.gov/animals

Federal Tax ID/Employer Identification Number (EIN) ~ Tax Status

htips:Awww .grantrequest.comelD_QOOfdefaull.asp?SA=SCA&SESID=49790&AHP5141 633

s



1/16/2015 . Stage 1 o 1 Proposal for ASPCA Partners - Allecation Grants and olher Projects

No hyphens Governmental (Municipality/County}
596000573 .

Organization Type
Shelter (Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix
e.¢g. Ms., Mr., Dr. Kathleen Labrada <None>
Ms.

Title

Chief, Shelter Operations and Enfarcement

Phone
No hyphens, e.g. 2128767700
3054187172

E-mail
kiabrad@miamidade.gov

Proposal

Request Information

Project Title

Piease provide a short, descriptive title for this request, e.g. Moblle-Spay/Neuter Clinlc for
Low-income Residents

Neonate Foster Coordinator

Reguest Amount
a.g. 1000
45000

Total Project Cost
e.g. 5000
45000

Project Description

Provide a detalled description of your request tn 250 words or less.

Grant funds dedicated to salary support for the position of a Neonate Foster Coordinator are
requested. Through November of 2014 a total of 875 canine and 2354 feline necnates entered
the Miami-Dade Animal Services shelter, By staffing the position of a Neonate Foster
Coordinator this population of underserved pets will be provided with a greater likelihood of &
positive outcome. The Neonate Foster Coordinator position wiil be filled with a qualified
hitps:/fwww grantrequesl.com/SID_S00/default asp?SA=SCASSESID=497908AILE-F1633
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indlvidual properly certified or licensed as a veterinary technician who will directly oversee
the foster based neonate program. Expenses directly related to the care of neonates while in
foster care will be absorbed by Miami-Dade Animal Services, The heonate foster coordinator
will report directly to the shelter Treatment Veterinarlan to ensure continuity and support of
ongoing veterinary needs.

Over how many months do you estimate the requested amount would be used? (In whole
months)

Please enter either 6 or 12 months.

12

Project Timeline and Evaluation

Provide more details on the timeline for the project (including event dates, if applicable).
Explain how you will measure the success of the project.

The Department will begin to recruit for the position of Neonate Foster Coordinator
immediately through exlsting county contracts with temporary personnel agencies to expedite
the interview and hiring process of this mission critical position. Success of the program will
be measured by the number of necnates intaked versus the number placed in foster care and
the .number with pesitive outcomes following foster care.

Budget Justification

List estimated or actual costs to justify the amount requested. You may include a-budget on
the Attachments page. If the total project cost Is higher than-the amount requested, please
explalin how the project will be fully funded.

The position of Neonate Foster Coordinator will be fully funded for a one year period at
$45000,

Sustainabllity
What is your plan to sustaln this project, if applicable, hext year or further into the future?

hitps:fwww.granirequest.com/SID_800/default.asp?SA= SCA&SESID=49790&A|EI741693 3/
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The neonate foster program is critical to ensuring positive outcemes for this at risk group of
shelter animals. The Department will request that the Neonate Foster Coordinator position be
converted to a fully funded, full time posltion in the upcoming budget process for fiscal 2016.

Geographical Area Served
Choose your community.
FL-Miami Partner

Population Served {for THIS request)
You may choose more than one, but ONLY select those populations that will be served by THIS
request., For example, if your organization provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs" ONLY.
Cats
Dogs
Program Type
Please select the program type most closely allgned with this funding request.
Live Release

Program Area
Please select the program area most closely aligned with this funding request,
Capltal/Operational Improvements/Personnel (ASPCA Partners-Capacity
Butlding/Fundralsing/Development Projects)

Type of Support

Employee Subsidy

Vehicle {only if applicable)

If this request is for a vehicle, please provide an estimate for a vehicle wrap.
if the ASPCA requests its logo on a vehicle wrap, additional funding toward the wrap may be
available,

Impact of Request on Animals

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category. Enter -0- (zero) if the category
does not apply.

Cats Dogs Equines

1500 600 0
Farm Animals Birds Rabbits
0 0 0

hitps:/fwww grantrequest.comySID_S00/default asp?SA= SCA&SESID=49790&AIEI=841693
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wildlife Animal Welfare Professionals
0 0
Please Note

If this grant reguest is approved, please indicate the status of your current cash reserves or
available credit to cover the costs of your proposed project while walting for payment from
the ASPCA, ‘

While we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks,

Cash and Credit Available

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of
inquiry/application in any way it deems appropriate to support its mission to prevent
cruefty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of and endorses this request
and the information herein.

https:/iwww .grantrequesl.comlSlD_QDG[default,asp?SA=SCA&SESID=49?QD&Aqu41 G93 B/



GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services

PROJECT; Gooseneck Traller for Mobile Spay Neuter Clinic
AMOUNT: $55,000,00

GRANT NUMBER: 2014-2109

GRANT TERM: January 20, 2015 - January 20, 2014

ASPCA GRANT OFFICER:  Joan Carlson Radabaugh
GRANT ACCOUNT LOGIN: htips://www.granfrequest.com/SID_2007SA=AM

January 20, 2015

Ms, Kathleen Labrada

Miami-Dade Animal Services
7401 NW 74th Street
Miami, ¥L 33166

Dear Ms, Labrada,

The American Society for the Prevention of Cruelty to Animals (the “ASPCA™)-is deeply
honored fo be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the amount of $55,000,00 (the “Grant™). These
funds are designated for the purpose set forth below and as outlined in yout grant request and as
further described in this agreement (this “Agreement”) and, if applicable, its amendments:
Gooseneck Trailer for Mobile Spay Neuter Clinic (the “Project™).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant to the
Grantee approximately two to six weeks following receipt of the signed otiginal contract,
including all pages. By endorsing and depositing the Grant check, you represent and warrant that
Grantee will meet the obligations specified in this Agreement.

Intending to-be legally bound and in consideration of the Grant provided to the Grantee and the
desire of the Grantee to conduct the Project, the parties hereby agree to the following terms and
conditions as of the first date listed above (the “Effective Date™):

1. Grantee Reguirements,

Type Notes Schedule Date

Signed Contract February 20, 2015

Progress Report July 20, 2015

Asg




Final Report January 20, 2016
Financial Report/Receipts January 20, 2016
Photographs January 20, 2016
Press Information - January 20, 2016

The Grantee shall communicate with Joan Carlson Radabaugh (joan.carlson-
radabaugh@aspea.org) (the “ASPCA. Grant Officer”) according to the schedule and additional
instructions (if applicable) to review and evaluate the use of the Grant funds. Requirements
must be  submitted = through  your  ASPCA  Grants  account at:
hittps://www.grantrequest.com/SID_900?SA=AM

An explanation of additional grant requirements you may be asked to fulfill are described in
Schedule 1 and on our website at aspoapto.org/grants.

You are required to provide additional information relating to this Grant upon the ASPCA's
request, Such additional information may inchude but is not limited to: receipts (up to three years
after the Grant end date), photographs, and press information. In addition, you are required to
provide access to-the ASPCA upon the ASPCA’s request so that the ASPCA may conduct a site
visit of your location(s) duting standard business hours, or at a day and time mutually agreed
upon by the ASPCA and the Grantee. The ASPCA will provide you with reasonable notice of
any such request unless otherwise mutually agreed upon.

You may submit requirements upon completion at any point during the grant term.

Organizations that fail to submit required documentation in a timely manner may jeopardize

future grants and/or grant payments. Should you need a due date extension, please forward your

request, prior to the due date, to joan.carlson-radabaugh@aspca.org with the requirement {ype

(e.g. Final Report, Financial Repert, etc.), an explanation for your request (including the reason-
for the anticipated delay) and your preferred new due date.

2. Use_of Grant Funds. The ASPCA shall pay the Grant to the Grantee according to the
following schedule:

Payment Number Total # of Payments | Approximate Amount
Schedule Date

1 ) 1 | Janwary 20, 2015 $55,000

Please note that payment is contingent upon our receipt of the signed contract, including all
pages of the Agreement and original signature on the Agreement, from you. The ASPCA will not
advance Grant funds until all required documents have been received and reviewed, Please return
the originally executed agreement as soon as possible in order to expedite payment.

The Project shall consist of the activities outlined in the Grant request submitted to the ASPCA
(“Gooseneck Trailer for Mobile Spay Neuter Clinic”). The Project shall also include the
following; - .
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The grant amount includes $5,000 toward a vehicle wrap. Please contact Kristen Limbert
(kristen limbert@aspea.org) for ASPCA wrap design elements,

The Grantec agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, ot whose employment, fellowship or mternship position arises in any
way as a direct or indirect result of the Grant (each a “Funded Position”). The Grantee further
agrees that it is exclusively responsible for the classification and engagement of any contractors
whose fees and/or expenses are paid in whole or in part with Grant funds (“Funded Contractor”).
Accordingly, the Grantee agrees that with respect to any Funded Position and/or any Funded
Contfractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (c) administer any required discipline; (d)
provide insurance coverages; (¢} probibit discrimination or harassment based on any protected
charactetistic; and (f) provide any required leave or accommodation, The Grantee acknowledges
and agrees that the parties fo this Agreement are in the relationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind.

'The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
directly in connection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantee having to return the grant to the ASPCA within ten (10) days of the
-ASPCA’s request to do so.

‘The Grantee hereby grants to the ASPCA a license to use the Grantee’s name and trademarks on
matetials directly related to the activities of the Project andfor the Grant. The Grantee Key
Contact is Ms. Kathleen Labrada (the “Grantee Key Contact”), and the Grantee Key Contact
shall communicate with Joan Carlson Radabaugh (joan.carlson-radabaugh@aspea.org) monthly
to review and evaluate the progress of the Project.

3. Acknowledgment of ASPCA Support. In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible through a generous grant from the
ASPCA and shall reference the ASPCA in all “Project Materials.” “Project Materials™ shall
include, but not be limited to, all copy, script, text, graphics, photographs; video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project. The Grantee shall submit the Project Materials for review and approval by the
ASPCA Grant Officer prior to its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project. No changes on the approved version of any
Project Matenials shall be instituted by the Grantee without the prior written approval of the
ASPCA Grant Officer, The ASPCA hereby grants to the Grantee a license to use the ASPCA
Trademarks on materials directly related to the activities of the Project. “ASPCA Trademarks”
are; “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”. The ASPCA has the right in its
sole discretion 1o require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Grantee is not fulfilling its obligations under this Agreement or if for

22



any othei reason the ASPCA determines that it is no longer in the ASPCA’s best interest to be
referenced in such manner,

Jpegs of the ASPCA logo are embedded below for your cut-and-paste use on your webgite or
other collateral, Additional logos and badges can be found here; http://aspeapro.org/badges.
Instructions regarding links to the ASPCA’s website can be found at this URL:

Ittp://www.aspea.org/about-us/linking-policy.,

For assistance regarding recognition of your Grant, including press releases, advisories, or
general media outreach, please contact the ASPCA’s Media Department at press(@aspea.org. A
suggested press release template is provided as Schedule 2 as a heipful guide. Social media tips
are provided on Schedule 3.

MADE POSSIBLE BY

A GRANT FROM THE &

MADE POSSIBLE BY

IT FROM THE

4, Records. The Grantee will keep accurate books and records with respect to the grant in
accordance with generally accepted accounting principles and business practices, The Grantee
will maintain-its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown separately on such boaks and records in any easily checked form.
The Grantee. will keep records of receipts and expenditures-made of Grant funds as well as
copies of the reports submitted to the ASPCA and supporting documenitation for at least three
years after completion of the use of the Grant funds, and will furnish or make available such
books, records, and supporting docuimentation to the ASPCA for inspection af reasonable times
from the timé of the Grantee’s acceptance of the Grant through such period.

5. Maintenance of Tax-Exempt Status. Tn carrying ont the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations, If the Grantee is a 501(c)(3)
organization, the Grantee certifies that it is in good standing with the Internal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Service 10, its status as a 501(c)(3) tax-exempt organization.




6. Termination. The ASPCA may, in its sole discretion (i) withhold payment of funds until in
its opinion the situation has been corrected or (i) declare the Grant terminated in any of the
following circumstances:

(a) If, as the result of the consideration of reports and information submitted to it by the
Grantee or from other sources, the ASPCA, in its sole discretion, determines that
contifmuation of the Project is not reasonably in fortherance of the ASPCA’s mission to
provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA Mission”) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;

(b) In the case of any violation by the Grantee of the terms and conditions of this Agreement;

(c) In the event of any change in, or challenge by the Internal Revenue Service to, the
Grantee’s status as a 501(c)(3) tax-exempt organization if applicable; or

(d) I it is revealed that, during the Project, the Grantee is or was involved in any activity or
makes any statement disparaging of, or teflecting unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission.

If the ASPCA torminates the Grant, it shall so notify the Grantee, whereupon it, if so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA any unexpended balance of
the Grant fands in the Grantee’s hands or under its control,

Upon completion of the Project or termination of this Agreement for any reason, the ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
repay to the ASPCA any portion of the Grant funds that were not spent for the Project. All such
determinations by the ASPCA. under this Section 6 will be final, binding and conclusive upon the
Grantee,

7. Fature Funding, The Grantee acknewledges that the ASPCA and its representatives have
made no actval or implied promise of funding except for the amounts specified in this
Agreement, If any of the Grant funds are returned or if the Grant is rescinded, the Graufee
acknowledges that the ASPCA will have no further obligation to the Grautee in cormection with
this Grant as a result of such returnror rescission.

8. Modification. No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties hereto.

9. Miscellaneous. This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement represents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written or oral, between the parties
with respect to the matters contained hercin. This Agreement is not intended to, nor shall it be
deemed to create, any partnership or joint venture between the Grantee and the ASPCA. This
Agreement shall be interpreted, governed by and construed in accordance with the internal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New Yorl,




New York with respect to any action or proceeding brought in connection with this Agreement,
This Agreement may be executed by the parties hereto in counterparts, each of which, when
executed and delivered, shall be deemed to be an original and all of which shall constitute
together the same document,

If the terms and conditions of this Agreement are acceptable, please sign this Agreement and

return it to us. By signing this Agreement, you represent and warrant that you are capable of
binding the Grantee to the terms set forth in this Agreement,

SIGNATURE PAGE BELOW




GRANT NUMBER; 2014-2109
GRANT AMOUNT: $55,000.00

Sincerely, A
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Julie Morris
Senior Vice President
Community Outreach

OR

Michael Barrett
Vice President
ASPCA Grants

OR

Adam Liebling

Director of Grants Management
ASPCA Grants

ACCEPTED AND AGREED:

Miami-Dade Animal Services

By (signature of CEO/President/Director):

Name: _frlex (Auioz Woeafy” /

Title: President/CEO/Executive Director (circle one or add actual fifle after name)




Schedule 1: Grant Reporting Requirements

We 1'eqdh'e ASPCA grantees 1o fulfill a variety of requirements based on the grant size and purpose. We
make every effort to minimize the reporting burden on graniees while employing best practices in all of
out grants programs. .

Please follow these guidelines when submitting requirements:

» Submit ALL requirements online by logging into your ASPCA Grant Account at
https:/www.grantrequest.com/SID 900?SA=AM

+ Please adhere to the due dafes — you may submit fuifilled requirements at any point during the
grant term. Should you need extra time to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some ot all of the following requﬁ‘e:ments:

¢ Acknowledgement of Award Letter — all grant awards in the amount of $5,000 or Iess must be
acknowledged online as your official indication that you intend to use the funds as instructed in
the grant agreement.

« Final Report — indication of resulis/outcomes and an analysis of your project plus an sstimation
or exact indication, if measurable, of the number of animals impacted by the grant. Narrative text
entry and/or upload.

+ - Financial Report/Receipts — a comprehensive list of expenditures for which grant money had
been used (typically best submitted in a spreadsheet), Financial Reports for projects that produce
accurate, easily measurable oufputs, such as targeted spay/neuter programs, should identifythe
cost per animal as part of a detailed report on the project. Receipts and/or invoices should be
uploaded when appropriate.. Narrativé text entry and/or upload.

s Photos — Generally, we ask for photos that show pictorial evidence of the intended use of funds;
we may also ask for photos asseciated™with human interest stories for promotional purposes,
Natrative text entry for captions plus uploads.

o TPress Information —links to or uploads of press releases, clips or links showing recognition of
the ASPCA’s grant for your project. You can also include stories, anegdotes, quotes, and social
media posts that could be used for promotional purposes including human interest stories with
accompanying photos. Narrative text entry and/or upload.

+ Progress Report —an interim report designed to inform your grant officer on the status of the

~ project, Narrative text entty and/or upload,

¢ Signed Amendment — occasionally the purpose or amount of a grant will change during the grant
term. In some cases,this will require a signed amendment to the contract.

» Signed Contract — payments of all grant awards that exceed $5,000 are contingent upon your
submission of two signed-contracts mailed to ASPCA, Aitn: Grants Department, 520 8 Avenue,
7" Floor, New York, NY 10018.

¢ Site Visit — indicates that a grant officer wishes to-make a physical site visit of your facility
during the grant term, sometimes as a condition of payment or to provide your organization with
addifional non-cash ovtreach and resources.




Schedule 2; Press Release Teraplate (Optional)

Your Organization’s Logo Here

[DATE]
Media Contact: [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[City], [State]—The [Organization] today announced {general information about the
inliative/program/event/grant)

“Compeliing opening statement about a problem,” said Spokesperson, title. “Quote that includes more
information about how the funding will assist in impacting animals.” {Example: "Many families have sadly
had to part with their pets in recent years as a result of the economic downturn,” observes Jane Doe,
director of shelter operations. “These funds will help expand our safety net program in order to keep
mare families together."y .

Opfional quote from the ASECA (must contact ASPCA Media Depariment press@aspca.org)

Faragraph with detailed information about initiative/program/event/grant.

For mote information, please visit [website].

About [Organization]

History and background of your organization.

#Ht




Schedule 3: Social Media Tip Sheet for Grantees

Why Use Social Media?

Using social medla tooils such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organization and the great work It does can be a
powerful and cost-effectlve strategy for capturing
the attention of potential and existing adopters and
donors. If you aren't already using social media, here
are three of the most compelling reasons to do so:

*  The potentiul reach of social media is immense.
in contrast to more conventional publicity
vehicles, such as printed advertisemants, nearly
everyone has equal access to your message, and
your audlences can easily and immediately
share that message with their audiences,
helping it go exponhentially farther. Social media
tools make It easier to see who you're reaching
and easier to interact with your constituents,
and thereby build and strengthen connections
with them.

» Social media tools are free, There Is no cost to
sign up-for accounts on Facebook, Twitter,
YouTube, or blogging sites such as WordPress or
Blogger, which eliminates barriers to entry for
cash-conscious organizations. Social-media-
savvy volunteers can provide pro bono
assistance in promoting your organization’s
work with these tools,

= Brevity /s a virtue. In the soclal media realm,
lengthy-appeals can be counterproductive -
usually a few words or lihes, a hrief story, &
photo, or a video can be ideal for generating
substantial Interest in your efforts, There'sno
head-to use every avallable soclal media
platform — choose only the one{s} that best fit

-your organl/zation’s communication style.

ASPCA Grant Publicity Guidelines

Sacial media tools make it easy to share news about
your ASPCA grant and the project it is supporting!
Updates on your successes that engage readers,
along with clear and colorful photos and videos that
showcase those successes, will help your group to
attract more followers. We encourage you to
publicize your funded project — and if you do, please
loop in your grant offlcer to let him/her know!

Connect with us...

..On Twitter at @aspca and @aspcapro
3 Using the #aspeagrants hashtag to share
news of your ASPCA grant and Its impact makes it
easy for adopters and donors across the
Twitterverse to caich wind of your success, whether
or not they're aiready followers.

...on Facebook at facebook.com/aspca
and facebook.com/ASPCApro

Becoming a “fan” of ours and creating 2 “fan” page
of your own makes it easy for the ASPCA, other
crganizations; and the general public to learn about
your organlzatlon and the great work you do, and to
share your success with others. We hope you'll “like”
usl

..0n YouTube at
youtube.com/ASPCA and
youtube.com/ASPCApra

Many smartphenes make it easy to
shoot and upload videos to YouTube, which provides
a powerful platform for your audlences to literally
see your work [n actlon, Subsctlbe to the ASPCA’s
channel and see how other animal welfare
organlzations are using YouTube to bring their

Youg

efforts to life.

Resouyces

> ASPCAPro Resource Library

(http://www asprapro.org/resource-library) —
This reposltory of articles, #ip sheets, and-
webinars has been-developed specifically to
servethe needs of our granteas.

» The Soclal Animal
(http!/Awww.thesoclalanimal.comd) — A blog
focused on helping animal welfare advocates
use saclal media tools to accomplish their
mission more effectively.

> . Beth Kanter's Blog
(hitps/fwww.bethkanter.crg/) — A blog focused
an helping nenprofits use soclal medlaand
other digital tools to achieve social change.
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Stage 1 of 1 Propoéa'l for ASPCA Partners - Allocation Grants and other
Projects

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later” button at the end
of the application.

Please DO NOT use all capital letters.

Salicited ot Unsolicited

Please select whether this application is unsolicited or sollcited (formally requested).

By solicited, we mean that the application was explicitly requested by an ASPCA employee.
This is for internal tracking purposes only and will not affect your review.

Solicited o

If an ASPCA employee solicited (formally reguested) you submit this request, please list their
name here. If not, leave blank.
Your response is for internal routing purposes only and will not affect your review.

1Tami McReynrolds

Organizational Information

Organization Name
Mlami-Dade Animal Services

Mailing Address - Street
7401 NW 74th Street

City State Postal Code

Miami FL 33166

Phone Fax

No hyphens, e.g, 2128767700 No hyphens, e.g. 2128767700
3058841101 3058051619 ‘
Web Site

If you are a governmental organization and do not have a specific website for your
department, enter the main web address.
www.miamidade,gov/animals

Federal Tax ID/Employer Identification-Number (EIN) Tax Status

htips:www.grantreguest.oom/SID_000/dafault asp?SA=SCASSESID =49?90&AB)@1 47667
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No hyphens Governmental {Municipality/County)]
596000573

Organization Type
Shelter {Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix
e.g. Ms., Mr., Dr, Kathleen Labrada <Nonhe>
Ms,

Title

Chief, Shelter Operations and Enforcement

Phone
No hyphens, e,g. 2128767700
3054187172

E-mail
klabrad@mlarmidade.gov

Proposal

Request Information

Project Title

Please provide a short, descriptive titie for this request, &.g. Mobile Spay/Neuter Clinic for
Low-income Residents '
| Mobile Spay Neuter Clinic

Request Amount
e.g. 1000
50000

Total Project Cost
e.g. 5000
189430

Project Description

Provide a detailed description of your request In 250 words or less.

Grant funds are requested to partially fund the acquisition of a 34’ gooseneck mobile
spay/neutet clinic to be utllized for targeted community spay/neuter, The Miami-Dade Animal
Services Department currently has a retrofitted 1994 city bus which is failing mechanically
due to age. Replacement parts are no longer manufactured resulting in the bus being out use
for maonths at a time. The number of community surgeries has decreased by 564 surgeries
hilps:fiwww grantrequast.com/SID_S00/dofault asp?SA=SCASSESID=497908A8-142687
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over the previous year due to mechanical failures. Increasing the number of targeted
spay/neuter events Is critical to reducing shelter intake in areas identified as having high
owner surrender intake. Funding of this proposal will aliow for two targeted free spay/neuter
events to be held weekly resulting in 3,120 free sterilizations per year. The unit will also be
used In partnership with the Cat Network on targeted feline projects to increase surgery
capacity and exposure,

Over how many months do you estimate the requested amount would be used? (In whole
months)

Piease enter either 6 or 12 months,

6

Project Timeline and Evaluation

Provide more details on the timeiine for the project (including event dates, if applicable).
|Explain how you wlll measure the success of the project.

Quotes for the 34' gooseneck unit were submitted by vendors in October of 2014, Currently
the project is out for bid with an expected completion date of February 2015. The unit will be
put into use immediately upon delivery. Success of the project will be measured by the
Increase_In targeted spay/neuater surgeries performed,

Budget Justification

List estimated or actual costs to justify the amount requested. You may include a budget on
the Attachments page. If the total project cost is higher than the amount requested, please
explain how the project will be fully funded. '
The current bid on the 34' gooseneck unit fully equipped with 2 surgery tables, 30 cages, 3
anesthesia machines, scavenger system, surgery lights, scale, sink, autoclave and cabinets is
$189430. This cost Is not Inclusive of wrapping which is estimated to be an additional $5000,

Sustainability

hitps:ivww.grantrequest com/SID_800/defaui t.asp'?SA=SCA&SESID=497QDMII3=212667
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What is your plan to sustain this project, if applicable, next year or further inte the future?
The gooseneck unit was selected to avoid potentlal issues with mechanical failure resulting in
loss of use. The Department currently has vehicles In the existing fleet that are equipped to
pull the gooseneck unit. The Department is adequately staffed with veterinarians and
technicians ensuring the unit will be utilized at maximum capacity.

Geographical Area Served
Choose your community.
FL-Miami Partner

Population Served (for THIS request)
You may choose more than one, but ONLY select those populations that will be served by THIS
request, For example, if your organization provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs" ONLY.
Cats

Dogs

Program Type
Please selact the program type most closely aligned with this funding request.

Spay/Neuter

Program Area

Please select the program area most closely aligned with this funding Type of
request, Suppott
Spay/Neuter Projects (ASPCA Partnets) Animal

Care/Services

Vehicle (only if applicable)

If this request is for & vehicle, please provide an estimate for a vehicle wrap.

If the ASPCA requests its |ogo on a vehicle wrap, additional funding toward the wrap may be
available,

The vehicle wrap is estimated to be $5000 which is comparable to the cost of the 32' wrap
recently placed on the ASPCA sponsored mobile adoptien unit, HOPE.

Impact of Request on Animals

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category. Enter -0- (zero) if the category
does not apply.

Cats Dogs Equines
240 2880 0

Farm Animals Birds Rabbits
https:fiwww grantrequest,com/SID_800/default asp?SA=SCAKSES ID=49790&AII3=312667 45



015 Stage 1 of 1 Praposal for ASPCA Partners - Allocation Granls and cther Projects

0 0 . 0

Wildtife Animal Welfare Professionals
0 0

Please Note

If this grant request is approved, please indicate the status of your current cash reserves or
available credit to cover the costs of your propesed project while waiting for payment from
the ASPCA,

While we make every effort to review proposals quickly, ptease note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.

Cash and Credit Avallable

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of
inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such infoermation. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of and endorses this request
and the information herein.

Attachments

Title File Name

Vendor Quote/Price
Bocumaentation
Vendor Quote/Price
Documentation

Estimate, pdf
Floorplan.pdf

Flles attached to this form may be deleted 120 days after submission,

https;fiwww grantreguest.com/S ID_QDﬂldefau[t.asp?SA‘—‘SCA&SESID:IIQTQO&ABﬂHZSGT . 5/5



GRANT AGREEMENT REFERENCE:

NAME: . Miagmi-Dade Animal Services
PROJECT: Senior Pet Adoption Program
AMOUNT: $10,000.00

GRANT NUMBER;  2014-2104

GRANT TERM.: January 7, 2015 - January 7, 2016

ASPCA GRANT QFFICER:  Joan Carison Radabaugh
GRANT ACCOUNT LOGIN: hitps://www.granlrequest.com/SID 9007SA=AM

January 7, 2015

Ms. Kathleen Labrada

Miami-Dade Animal Services
7401 NW 74th Street
Miami, FL 33166

Dear Ms. Labrada,

The American Society for the Prevention of Cruelty to Animals-(the “ASPCA”) is deeply
honored to be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the amount of $10;000.00 (the “Grant”). These
funds are designated for the purpose set forth below and as outlined in your grant request and as
further described in this agreement (this “Agreement”) and, if applicable, its amendments: Senior
Pet Adoption Program (the “Project™).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant to the
Grantee approximately two io six weeks following receipt of the signed original contract,
including all pages. By endorsing and depositing the Grant check, you represent and warrant that
Grantee will meet the obligations specified in this Agreement,

Intending to be legally bound and in consideration of the Grant provided to the Grantee and the

desire of the Grantee to conduct the Project, the parties hereby agree to the following texms and
conditions as of the first date listed above (the “Effective Date™);

1. Grantee Requirements.

Type Notes Schedule Date
Signed Contract February 7, 2015
Final Report January 7, 2016
Financial Report/Receipts ' January 7, 2016




The Grantee shall communicate .with Joan Carlson Radabaugh (joan.carlson-
radabaugh@aspea.org) (the “ASPCA Grant Officer”) according to the schedule and additional
instructions (if applicable) to review and evalnate the use of the Grant funds. Reguirements
must be  submitted through your ASPCA  Grants account at:
https://www.grantrequest.com/SID_9007SA=AM :

An explanation of additional grant requiretents you may be asked to fulfill are described in
Schedule 1 and on our website at aspeapro.org/grants.

You are required to provide additional information relating to this Grant upon the ASPCA's
request, Such additional information may include but is not limited to: receipts (up to three years
after the Grant end date), photogtaphs, and press information. In addition, you are required to
provide access to the ASPCA upon the ASPCA’s request so that the ASPCA may conduct a site
visit of your location(s) during standard business hours, or at a day and time mutually agreed
upon by the ASPCA and the Grantee. The ASPCA will provide you with reasonable notice of
any such request unless otherwise mutually agreed upon.

You may submit requirements upon completion at any point during the grant term.
Organizations that fail to submit required documentation in a timely manner may jeopardize
future grants and/or grant payments. Should you need a due date extension, please forward your
request, priox to the due date, to joan.carlsen-radabaugh@aspea.org with the requirement type
(e.g. Final Report, Financial Report,-etc.), an explanation for your request (including the reason
for the anticipated delay) and your preferred new due date.

2. Use_of Grant Fands. The ASPCA shall pay the Grant to the Grantee according to the

following schedule:
Payment Number Total # of Payments | Approximate Amount

Schedule Date
1 1 January 7, 2015 $10,000

~ Please note that payment is contingent upon our receipt of the signed contraci, including all
pages of the Agreement and original signature on the Agreement, from you. The ASPCA will not
advance Grant funds-until all required documents have been received and reviewed, Please return
the originally executed agreement as soon as possible in order to expedite payment.

The Project shall consist of the activities ouilined in the Grant request submitted to the ASPCA
(“Senior Pet Adoption Program™). The Project shall also include the following:

The Grantee agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position arises in any
way as a direct or indirect result of the Grant (each a “Funded Position”). The Grautee further
agrees that it is exclusively responsible for the classification and engagement of any contractors
whose fees and/or expenses are paid in whole or in part with Graut funds (“Funded Contractor”).




Accordingly, the Grantee agrees that with respect to any Funded Position and/or any Funded
Contractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (c) administer any required discipline; (d)
provide insurance coverages; (e) prohibit discrimination or harassment based on any protected
characteristic; and (f) provide any required leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind.

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
directly in connection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantee having to return the grant to the ASPCA within ten (10) days of the
ASPCA’s request to do so.

The Grantee hereby grants to the ASPCA a license to use the Grantec’s name and {rademarks on
materials directly related to the activities of the Project and/or the Grant. The Grantee Key
Contact is Ms. Kathieen Labrada (the “Grantee Key Contact”), and the Grantee Key Contact
shall comamunicate with Joan Carlson Radabaugh (joan.carlson-radabaugh@aspea.org) monthly
to review and evaluate the progress of the Project.

3. Acknowledgment of ASPCA Support. In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible through a generous grant from. the
ASPCA and shall reference the-ASPCA in all “Project Materials.” “Project Materials” shall
include, but not be limited to, all copy, script, text, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project. The Grantee shail submit the Project Materials for review and approval by the
ASPCA Grant Officer prior to its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project. No changes on the approved version of any
Project Materials shall be instituted by the Grantee without the prior written approval of the
ASPCA Grant Officer, The ASPCA hereby grants to fhe Grantee a license to use the ASPCA
Trademarks on materials directly related to the activities of the Project. “ASPCA Trademarks”
are: “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”, The ASPCA has the right in its
sole discretion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Grantee is not fulfilling its obligations under this Agreement or if for
any other reason the ASPCA determines that it is no longer in the ASPCA’s best interest to be
referenced in such manner,

Ipegs of the ASPCA logo are embedded below for your cut-and-paste use on your website or
other collateral. Additional logos and badges can be found here: hitp://aspeapro.org/badges.
Instructions regarding links to the ASPCA’s website can be found at this URL:

http://www.aspca,.org/about-us/linking-palicy.




For assistance regarding recognition of your Grant, including press releases, advisories, or
general media outreach, please contact the ASPCA’s Media Department at press@aspea.org. A
suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips
are provided on Schedule 3.

MADE POSSIBLE B

A GRANT FROM THE

4. Records. The-Grantee will keep accurate books and recerds with respect to the grant in
accordance with generally accepted accounting principles and business practices. The Grantee
will maintain its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown separately on such books and records in any easily checked form.,
The Grantee will keep records of receipts and expendituzes made of Grant funds as well as
copies of the reports submitted to the ASPCA and-supporting documentation for at least three
years after completion of the use of the Grant funds, and will furnish or make available such
boolks, records, and supporting decumentation to the ASPCA for inspection at reasonable times
from the time of the Grantee’s acceptance of the Grant through such period.

5. Maintenanee of Tax-Exempt Status, In carrying out the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations. If the Grantee is a 501(c)(3)
organization, the Grantee certifies that it is in good standing with the Intérnal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Service to, its status as a 501(c)(3) tax-exempt otganization..

6. Termination. The ASPCA may, in its sole discretion (i) withhold payment of funds until in
its opinion the situgtion has been corrected or (ii) declave the Grant terminated in any of the
following circumstances:

(a) If, as the result of the consideration of reports and information submitted to it by the
 Grantee or from other sources, the ASPCA, in its sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA’s mission to




provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA Mission™) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;

(b) In the case of any violation by the Grantee of the terms and conditions of this Agreement;

(¢) In the event of any change in, or challenge by the Infernal Revenue Service to, the
Grantee’s status as a 501(¢)(3) tax-exempt organization if applicable; or

(d) If it is revealed that, during the Project, the Grantee is or was involved in any activity ot
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission.

If the ASPCA terminates the Grant, it shall so notify the Grantee, whereupon it, if so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA any whexpended balance of
the Grant funds in the Grantee’s hands or under its control,

Upon completion of the Project or termination of this Agreement for any reason, the ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
repay to the ASPCA any portion of the Grant funds that were not spent for the Project. All such
determinations by the ASPCA under this Section 6 will be final, binding and conclusive upon the
Grantee.

7. Future Funding, The Grantee acknowledges that the ASPCA. and its representatives have
made no actual or implied promise of funding except for the amounts specified in this
Agreement. If any of the Grant funds are returned or if the Grant is rescinded, the Granfee
acknowledges that the ASPCA will have o further obligation fo the Grantee in connection with
this Grant as a result of such return or rescission.

8. Modification. No amendment-or modification of this Agreement shall be-valid, unless made
in writing and duly executed by the parties hereto.

9. Miscellaneous, This Agreement is'intended fo be binding upon the Grantee and the ASPCA,
This Agreement represents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written or oral, between the parties
with respect to the matters contained herein. This Agreement is not intended to, nor shall it be
deemed to create, any partnership or joint venture between the Grantee and the ASPGA. This
Agreement shall be interpreted, governed by and construed in accordance with the infernal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New York,
New York with respect to any action or proceeding brought in connection with this Agreement.
This Agreement may be executed by the parties hereto in counterparts, each of which, when
executed and delivered, shall be deemed to be an original and all of which shall constitute
together the same document,

If the terms and conditions of this Agreement are acceptable, please sign this Agreement and
return it to us. By signing this Agreement, you represent and warrant that you are capable of
binding the Grantee io the terins set forth in this Agreement,




SIGNATURE PAGE BELOW




GRANT NUMBER: 2014-2106
GRANT AMOUNT: $10,000.00

Sincerely,
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Julie Mortis
Senior Vice President
Community Outteach

OR

Michael Barrett
Vice President
ASPCA Grants

OR

Adam Liebling
Director of Grants Compliance & Commmunication
ASPCA Grants

ACCEPTED AND AGREED!

Miami-Dade Animal Services

By (signature of CEO/President/Director):

Name: Flex Huioz ,«Em{

Title: President/CEQ/Executive Director (citcle one or add actual title after name)




Schedule 1: Grant Reporting Requirements

We require ASPCA grantees to fulfill a variety of requirements based on the grant size and purpose. We
make every effort to minimize the reporting burden on grantees while employing best practices in all of
our grants programs.

Please follow these guidelines when submitting requirements:

Submit ALL requirements online by logging into your ASPCA Grant Account at
https://www.grantrequest.com/SID 9007SA=AM

Please adhere to the due dates — you may submit fulfilled requirements at any point during the
grant term. Should you need extra time to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some or all of the following requirements:

Acknowledgement of Award Letter — all grant awards in the amount of $5,000 or less must be
acknowledged online as your official indication that you intend to use the funds as instructed in
the grant agreement,

Final Report — indication of results/ontcomes and an analysis of your project plus an estimation
or exact indication, if measurable, of the number of animals impacted by the grant. Narrative text
entry and/or upload,

Financial Report/Receipts —a comprehensive list of expenditures for which grant money had
been used (typically best submitied in a spreadsheet). Financial Reports for projects that produce
accurate, easily measurable outputs, such as targeted spay/neuter programs, should identify the
cost per animal as part of a detailed report on the project. Receipts and/or invoices should be
uploaded when appropriate.. Narrative text eniry and/or upload.

Photos — Generally, we ask _for photos that show pictorial evidence of the-intended use of funds;
we may also ask for photos associated with human interest stories for promotional purposes.
Narrative text entry for captions plus uploads.

Press Information — links to or uploads of press releases, clips or links showing recognition of
the ASPCA’s grant for your project. You can also include stories, anecdotes, quotes, and social
media posts that could be used for promotional purposes including human interest stories with
accompanying photos, Narrative text entry and/or upload.

Progress Report — an interim report designed to inform your grant officer on the status of the
project. Narrative text-entry and/or upload.

Signed Amendment — occasionally the purpose or amount of a grant will change during the grant
term. In some cases,this will require a signed amendment to the contract.

Signed Contract — payments of all grant awards that exceed $5,000 are contingent upon your
submission of two signed contracts mailed to ASPCA, Attn: Grants Department, 520 8% Avenue,
7" Floor, New York, NY 10018.

Site Visit — indicates that a grant officer wishes to make a physical site visit of your facility
during the grant term, sometimes as a condition of payment or to provide your organization with
additional non-cash outreach and resources,




Schedule 2: Press Release Template (Optional)

Your Organization’s Logo Here

[DATE] _
Media Contaot; [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[City], [State}—The [Organization] today announced (general Information about the
initiative/programieventigrant)

“Compelling opening statement about a problem,” said Spokesperson, title, "Quote that includes more
information about how the funding wili assist in impacting animals.” (Example: “Many famllies have sadly
had to part with their pets in recent years as a result of the ecohomic downturh,” observes Jane Doe,
director of shelter operations. “These funds will help expand our safety net program in order to keep
miore families together.™)

Optional guote from the ASPCA (must-contact ASPCA Medla Department press@aspea.org)

-Paragraph with detailed information about initiative/program/event/grant.
For more information, please visit [website].

About IOrganization]

History and background of your-organization.

e




Schedule 3: Social Media Tip Sheet for Grantees

Why Use Social Media?

Using soclal media tools such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organization and the great work it does can be a
powerful and cost-effective strategy for capturing
the attention of potentlal and existing adopters and
donors. If you aren’t already using social media, here
are three of the most compelling reasons to do so!

The patential redch of social media is immense.
In contrast to more conventional publicity
vehicles, such as printed advertisements, nearly
everyohe has equal access to your message, and
yvour audlences can easlly and immediately
share that message with their audiences,
helping It go exponenttally farther, Social media
tools make it easier to see who you're reaching
and easler to interact with your constituents,
and theraby build and strengthen connections
with them.

Social media tools are free. There Is no cost to
sign up for accountson Facebook, Twitter,
YouTube, or blogging sites such as WordPress or
Blogger, which eliminates barriers to entry for
cash-conscious organizations. Social-media-
savvy volinteers can provide pro hoho
assistance in promoting your-organization’s
work with these tools.

Brevity Is a virtue. In the soclal medla realm,
lengthy appeals.can be counterproductive —
usually a few words or lines, a brief story,-a
photo, or a video can be Ideal for generating
substantial Interest In your efforts. Thera's no
need to use every available soclal media
platform — choose only the one{s) that best fit
your organization’s communication style.

ASPCA Grant Publicity Guidelines

Social media tools make it easy to share news about
your ASPCA grant and the project it is suppotting!
Updates on your successes that engage readers,
along with clear and colorful photas and videos that
showcase those successes, will help your group to
attract more followers. We encourage you to
publicize your funded project — and if you do, please
loop in your grant officer to let him/her knowl

Connect with us...

0N Twitter at @aspca and @aspcapro
: Using the #aspcagrants hashtag to share
news of your ASPCA grant and Its Impact makes it
easy for adepters and donors across the
Twitterverse to catch wind of your success, whether
or not they’re already followers.

..on Facebook at facehook.com/faspea
and facebool.com/ASPCApro

- Becoming a “fan” of ours and creating a “fan” page

of your own makaes it easy for the ASPCA, other
arganizations, and the general publlc to learn about
your organization and the great work you do, and to
share your success with others, We hope you'll “like”
us!

..on YouTube at
youtube.comyASPCA and
youtube.com/ASPCApro

Many smartphones makeit easy to
sheoot and upload videos to YouTube, which provides
a powerful platform for your audiences to literally
see your work in action. Subscribe to the ASPCA’s
channel and see how other animal welfare
organizations are using YouTube to bring their
efforts to life,

Resources

>  ASPCAPro Resource Library
{http://www.aspcapro.org/resource-library) —
This reposttory of articies, tip sheets,and
webinars has been developed specifically to
serye the needs of our grantees.

The Soclal Animal
{hitp://www.thesocialanimal.com/) - A biog
focused on helping animal welfare advocates
use social media tools to accomplish their
mission more effectively.

Beth Kanter’s Blog

{http:/ fwww.bethkanter.ore/) — A blog fosused
on helplng nonprofits use social media and
other digital tools to achieve so¢lal change.
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Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other
Projects

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later” button at the end
of the application,

Please DO NOT use all capital letters.

Solicited or Unsolicited

Please salect whether this application is unsolicited or solicited (formally requested).

By solicited, we mean that the application was explicitly requested by an ASPCA employee.
This is for internal tracking purposes only and wlill not affect your review,

Solicited

If an ASPCA employee solicited (formally requested) you submit this request please list their
name here, If not, leave blank.
Your response is for internal routing purposes only and will not affect your review.

Tami McReynolds

Organizational Information

Organization Name
Miami-Dade Anlmal Services

Malling Address - Street
7401 NW 74th Street

City State Postal Code

Miami FL 33166

Phone ' ' Fax

No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3058841101 3058051619

Web Site

If you are a governmental organization and do not have a specific website for your
department, enter the main weh address.
www,mfamidade.gov/animals

|Federal Tax ID/Employer Identification Number (EIN) Tax Status -

https:llwww'grantrequest.eom!SID__QOD.’defauIt.asp‘?SA=SCA&SESID=6221&All:&ﬂ‘ma
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No hyphens : Governmental (Municipallty/County)]
586000573

Organization Type
Shelter (Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix
e.g, Ms., Mr., Dr. Kathleen Labrada <None>
Ms.,

Title

Chief, Shelter Operatlons and Enforcement

Phone
No hyphens, e.g. 2128767700
3054187172

E-mail
1 klabrad@mlamidade.gov

Proposal

Request Information

Project Title

Please provide a short, descriptive title for this request, e.g. Mobile Spay/Neuter Clinic for
Low-income Residents '

Senior Pet Adoption Program

Request Amount
e.g. 1000
10000

Total Project Cost
e.g. 5000
10000

Project Description

Provide a detailed description of your request in 250 words or less,

Grant funds are requested to subsidize expenses related to care packages for senior pets.
Through November of 2014, senior dogs represented a mere 5% of the 7,344 canine adoptions
while senlor cats represented 1% of the 1,834 feline adoptions. The cost of caring for a senior
pet often serves as a deterrent to adopters when considering pets for adoption. Through this
program individuals adopting a dog or cat 6 years of age or older will receive a one time care
hltps:waw.grantrequest.com/SlD_QOD]default.asp?SA=SCA&SESID=6221&AID$@1718
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package tallored to the specific needs of the pet. Care packages may include pet food, training
crate, litter box, litter, leash, collar, grooming supplies and flea and tick preventive. The
senior pet adoption program will help to increase the likelihood of senior pets being selected
for adoption. The Senlor Pet Adoption program will be promoted oh social media and the
Departmental website to increase awareness and participation in the program.

Over how many months do you estimate the requested amount woulid be used? (In whole
months) :

Please enter either 6 or 12 months,

12

Project Timeline and Evaluation :

Provide more details on the timeline for the project (including event dates, if applicable).
Explain how you will measure the success of the project.

The Senior Pet Adoption Program will be Implemented immediately, success will be measured
by the number of senior shelter pets placed through adoption as compared to the same time
period last year. Through November of 2014 a total of 20 cats and 399 dogs over 6 years of
age had been adopted from the Department. '

Budget Justiflcation

List astimated or actual costs-to justify the amount requested. You may include a budget on
the Attachments page. If the total project cost is higher than the amount requested, please
explain how the project will be fully funded.

It is estimated that 100 shelter pets will be impacted by the-Senior Pet Adoption Program, the
cost of each care package is estimated to be $100.

Sustainability
What is your plan to sustaln this project, if applicable, next year or further into the future?
The Department will continue to seek grant funding from addltional sources to sustain the

hittpe:/fwww granirequest.com/SID_g00fdefault asp?SA=SCASSESID=82218AI4 1718
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program. Donations will be sought from pet care centers to continue to provide the care
packages on an ongoing basis.

Geographical Area Served
Choose your community.
Fl.-Miami Partner

Population Served (for THIS request)
You may choose more than one, but ONLY select those populations that will be served by THIS
request. For example, if your organization provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs” ONLY.
Cats
Dogs
Program Type
Please select the program type most closely aligned with this funding request.
Live Release

Program Area .

{Please select the program area most closely éligned with this funding Type of -
request. Support

ASPCA Partners Animal
: : Care/Services

Vehicle (only if applicable)

If this request is for a vehicle, please provide an estimate for a vehicle wrap,
If the ASPCA requests its logo on a-vehicle wrap, additional funding toward the wrap may be
available,

} Impact of Request on Animals

If you receive the full grant amaunt requested, approximately how many animals will
THIS grant impact? Fill in-a number for each category. Enter -0- (zero) if the category
does not apply.

Cats Dogs Equines

10 a0 0

Farm Animals Birds Rabbits

0 0 0

Wildlife Animal Welfare Professionals
0 0

https:Ifwww.grantrequest.c-om!SID__Q()Uldafau}l.asp?SA=SCA&SESID=6221&A|I2f81171 8 415
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Please Note

If this grant request is approved, please indicate the status of your current cash reserves or
available credit to cover the costs of your proposed project while waiting for payment from
the ASPCA,

While we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.

Cash and Credit Available

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of
inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of and endorses this request
and the information herein.

https1iMww.granlrequest‘comlsID_QGOIderault.asp'?SA=SCA&SESID=6221&A|D4@’171 8



GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services

PROJECT: Veterinary Care for Shelter Pets Adopted with Medical Conditions
AMOUNT: $50,000.00

GRANT NUMBER:  2014-2104 :

GRANT TERM: January 13, 2015 - January 13, 2016

ASPCA GRANT OFFICER:  Joan Carlson Radabaugh
GRANT ACCOUNT LOGIN: hitpsi//www.grantrequest.com/SiD_9007SA=AM
Janvary 13, 2015 :

Ms. Kathleen Labrada

Miami-Dade Animal Services
7401 N'W 74th Street
Miami, FL 33166

Dear Ms, Labrads,

The American Society for the Prevention of Cruelty to Animals (the “ASPCA”) iy deeply
honoyed to be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the amount of $50,000.00 (the “Grant™), These
funds are designated for the putpose set forth below and as outiined in your grant request and as
further described in this agreement (this “Agreement”) and, if applicable, its amendments:
Veterinary Cate for Shelter Pets Adopted with Medical Conditions (the “Projest™),

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant to the
Grantee approximately two to six weeks following receipt of the signed original contract,
including all pages, By endorsing and depositing the Grant check, you represent and watrant that
Grantee will meet the obligations specified in this Agreement.

Intending to be legally bound and in consideration of the Grant provided to the Grantee and the

desire of the Grantee to conduct the Project, the parties hereby agree to the followlng terms and
conditions as of the first date listed above {the “Effective Date”):

1. Grantee Requirements.

Type Notes Schedule Date
Signed Coniract Febmaty 13, 2015
Final Report January 13, 2016
Financial Report/Receipts Janwary 13, 2016




The Grantee shall communicate with Joan Carlson Radabaugh (joan.catlson-
radabaugh@aspea.org) (the “ASPCA' Grant Officer™) according to the schedule and additional
instructions (if applicable) to review and evaluate the use of the Grant funds, Requirements
must be  submitted through  your ASPCA  Granis account  ab:
https://www.grantrequest.com/SID 900?SA=AM

An explanation of additional grant requirements yon may be asked to fulfill are described in
Schedule | and an our website at aspcapro.org/grants,

You are required to provide additional information relating to this Grant upon the ASPCA's
request. Such additional information may include but is not limited to: receipts (up to three years
after the Grant end date), photographs, and press information. In addition, you are required to
provide access to the ASPCA upon the ASPCA’s request so that the ASPCA may conduct 4 site
visit of your location(s) during standard business hours, or al a day and time mutually agreed
upon by the ASPCA and the Grantee. The ASPCA will provide you with reasonable notice of
any such request unless otherwise mutually agreed upon,

You may submit requirements upon completion at any point during the grant term.
Organizations that fail to submit reguired documentation in a timely manner may jeopardize
future grants and/or grant payments. Should you need a due date extension, please forwerd your
request, prior to the due date, to joan,carlson-radabaugh@aspea.org with the vequirement type
(e.g. Final Report; Financial Report, ele.), an explanation for your request (including the reason
for the anticipated delay) and your preferred new due date,

% Use of Grant Fumds. The ASPCA shall pay the Grant to the Grantee according to the
following schedule:

Payment Mumber Total # of Payments | Approximate Amount
1 Schedule Date
1 1 Januvary 13, 2015 $50,000

Please-note that payment is contingent upon our receipt of the signed contract; including all
pages of the Agreement and original signature on the Agreement, from you, The ASPCA will not
advance Grant funds until all required documents have been received and reviewed. Please return
the originally executed agreement as soon as possible in order to expedite payment.

The Project shall consist of the activities outlined in the Grant request submitted to the ASPCA
(“Veterinary Care for Shelter Pets Adopted with Medical Conditions™). The Project shall also
include the following:

The Grantee agtees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship ot internship position arises in any
way as a direct or indirect result of the Grant (each a “TFunded Position™), The Grantee further
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agrees that it is exclusively responsible for the classification and engagement of any confractors
whose fees and/or expenses are paid in whole ot in part with Grant funds (“Funded Contractor™),
Accordingly, the Grantee agrees that with respect to any Funded Position andfor any Funded
Contractot, the Grantee 1s exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or olher compensation
due; (b) withhold and remit employment taxes; (¢) administer any required discipline; {d)
provide insutance coverages; (¢) prohibit discrimination or harassment based on any protected
characteristic; and (f) provide any required leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constifute a joint
venture, affiliation, or joint employment relationship of any kind,

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
directly in connection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantee having to return the grant to the ASPCA within ten (10) days of the
ASPCA’s request to do so, '

The Grantee hereby grants to the ASPCA a license to-use the Grantee’s name and tradematks on
materials directly related to the activities of the Project and/or the Grant. The Grantes Key
Contact is Ms, Kathleen Labrada (the “Grantee Key Contact™), and the Grantee Key Contact
shall communicate with Joan Carlson Radabaugh {joan.carlson-radabaugh@aspea.org) monthly
to review and evaluate the progress of the Preject.

3, Acknowledgment of ASPCA Support. In consideration of the grant, the Granfee shall
publicly acknowledge that the Project was made possible through a generous grant from the
ASPCA and shall reference the ASPCA in all “Project Materials,” “Project Materials” shall
include, but not be limited to, all copy, script, text, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project. The Grantee shall submit the Project Matetlals for review and approval by the
ASPCA Grant Officer prior to its inclusion in any materials prepared and intended fo be
distiibuted regarding the activities of the Project. No changes on the approved version of any
Project Materials shall be instituted by the Grantes without the prior written approval of the
ASPCA Grant Officer, The ASPCA hersby grants to the Grantee g license to use the ASPCA
Trademarks on materials directly related to the activities of the Project, “ASPCA Tiademarks” -
are: “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
ate completely black and white in nature, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”, The ASPCA has the right in its
sole discretion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Grantee is not fulﬁlling its obligaﬁnns under this Agreement or if for
any other teason the ASPCA determines that it is no Ionger in the ASPCA’s best interest to be
referenced in such manaer.

Jpegs of the ASPCA logo are embedded below for your cut-and-paste nse on your website ot
other collateral. Additional logos and badges can be found here: http://aspeapro.org/badges.
Instructions regarding links to the ASPCA’s website can be found at this URL; :




http://www.aspea,orp/about-us/linking-policy.
For assistance regarding recognition of your Grant, including préss releases, advisories, ot
general media outreach, please contact the ASPCA's Media Department at press(@aspea,org. A

suggested press release template is provided as-Schedule 2 as a helpful guide. Social media tips
are provided on Schedule 3.

MADE POSSIBLE BY
A GRANT FROM THE

MADE POSSIBLE BY
A GRANT FROM THE

4. Records. The Grantes will keep acourate books and records with respect to the grant in
accordance with generally aceepted accounting principles and business practices. The Grantee
will maintain its books and records in such-a manner that the receipts and expenditures of the
Grant funds will be shown separately on such books and records in any easily checked form,
The Grantee will keep records of receipts and expenditures made of -Grant funds as well as
copies of the reports submitted to the ASPCA and supporting dosumentation for at least three
years after completion of the use of the Grant funds, and will fusnish or make available such
books, records, and supporting documentation to the ASPCA for inspection at teasonable times
from the-time of the Grantee’s acceptance of the Grant through-such period.

5. Maintenance of Tax-Exempt Status. In carrying out the Project, the Grantes shall comply
with all applicable federal, state and local laws and regulations. If the Grantee is a 501(e)(3)
organization, the Grantoo certifies that it is In good standing with the nterna] Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Service to, its status as a 501(c)(3) tax-cxempt organization, . -

6. Termination, The ASPCA may, in its sole diseretion (i) withhold payment of funds uniil in
its opinion the sitvation has been cortected or (if) declare the Grant ferminated in any of the
following circumstances:
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(e) If, as the result of the consideration of reports and information submitted to it by the -
Grantee or from other sources, the ASPCA, in its sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA’s mission to
provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA Mission™) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;

(b) In the case of any violation by the Grantee of the terms and conditions of this Agreement;

(¢) In the event of any change in, or challenge by the Internal Revenune Seivice fo, the
Grantee’s status as a 501(c)(3) tax-sxempt organization if applicable; or

(d) If it is revealed that, during the Project, the Grantee is or was involved in any activity or
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission,

" If the ASPCA terminates the Grant, it shall so notify the Grantee, wheteupon it, if so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA any unexpended balance of
the Grant funds in the Grantee’s hands or under jts control.

Upon completion of the Praject or termination of this Agreement for any reason, the ASPCA will
withhold any forther payments of Grant fonds and the Grantee shall, at the option of the ASPCA,
tepay to the ASPCA any portion of the-Grant funds that were not spent for the Project, All such
determinations by the ASPCA under this Sectton 6 will be final, binding and conclusive upon the
Grantes.

7. Future Funding, The Grantee acknowleiiges that the ASPCA and its representatives have
made no actual or implied promise of funding except for the amounts specified in this
Agreement. If any of the Grant funds arve returned or If the Grant is rescinded, the Grantee
acknowledges that the ASPCA will have no further obligation to the Grantee in conncctlon‘w.lﬂl
this Grant as a xesult of such return or rescission,

8. Modification. No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the patties hereto.

9. -Miscellaneous. This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement represents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written or oral, -between the partles
with respect to the matters contained herein, This Agreement is not intended to, nor shall it be
deemed to create, any partnership or joint venture between the Grantee and the ASPCA. This
Agreement shall be interprefed, governed by and construed in accordance with the internal lows
of the State of New York, without regatd to the-conflict of laws principles thereof, The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New York,
New York with respect 10 any action or proceeding brought in connection with this Agreement.
This Agreement may be executed by the parties hereto in countetparts, each of which, when
executed and delivered, shall be deomed to be an original and all of which shall constitute
together the same document

o4




If the terms and conditions of this Agreernent are acceptable, please sign this Agreement and
vetuen it to us. By signing this Agreement, you represent and warrant that you ate capable of
binding the Grantes to the terms set forth in this Agreement,

SIGNATURE PAGE BELOW
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GRANT NUMBER: 2014-2104
GRANT AMOUNT: $50,000,00

Sincerely,
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Julie Mortis
Seniot Vice President
Community Outteach

OR

Michael Barrett
Vice President
ASPCA Grants

OR

Adam Liebling

Directot of Grants Compliance & Communication
ASPCA Grants

ACCEPTED AND AGREED:

Miami-Dade Animal Services /

By (sighature of CEQ/President/Direcior): f
Neme:_Mex Wufer Dweedec

Title: President/CEQ/Executive Director (circle one or add actual title after name)




Schedule 1; Grant Reporting Requirements

We require ASPCA grantees to fulfill a varjety of requirements basod on the grant size and pur pose. We
make every effort to minimize the reporting burden on grantees wln]e employing best practices in all of
Qur grants programs.

Please follow these guidelines when submitting requirements:

«  Submit ALL requirements online by logging into your ASPCA Grant Account at
hitps://www.granivequest.com/SID 9007SA=AM

+  Please adhere to the due dates — you may submit fulfitled requitements at aiy point during the
geant term., Should you need extra time to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior to the dus date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request,

Grantees will be asked fo submit some or al} of the following requirements:

s Acknowledgement of Award Letter — all gtant awards in the amount of $5,000 ot less must be
acknowledged online as your official indication that you intend to use the funds as instructed in
the grant agreemént.

+ TFinal Report — indication of results/outcomes and an analysis of your project plus an estimation
or exact indication, if measurable, of the number of animals impacted by the grant. Narrative text
entry andfor upload.

» Tinancial Report/Receipts — a comprehensive lst of expenditures for which grant money had _

been used (typically-best-submitted-in-a-spreadsheet)-Financial-Reports-for-projeets- that-produce — ————————

acculate, easily ineasurable outputs, suoh as targeted spay/neuter programs, should jdentify the

cost per anitnal as part of a detailed report on the project. Receipts and/or ittvoices shonld be

uploaded when appropriate,. Narrative text entry and/or upload.

Photos — Generally, we ask for photos that show pictorial evidence of the intended use-of funds;

we may alse ask for photos assooiated with human interest stories for promotionsl pusposes.

Narrative text entry for captions plus uploads,

Press Information — links to or uploads of press reloases, ¢lips or links showing recognition of

the ASPCA’s grant for your project. You can also include stories,.anecdotes, quates, and social

media posts that could be used for promotional purpases including human interest stories with
accompanying photos, Narrative text entry andfor upload.

Progress Report— an interim report designed to inform your grant officer on the status of the

project. Narrative text entry and/or upload.

Sigoed Amendment — oceastonally the purpose or amount of a grant will change during the grant

tetm, In some cases,this will require a signed amendment to the contract,

Signed Contract — payments of all grant awards that exceed $5,000 are contingent upon yout

submission of two signed contracts matled to ASPCA, Attn: Grants Department, 520 8" Avenve,

7" Floor, New York, NY 10018,

Site Vlsit- indicates that a grant officer wishes to make a physical site visit of your facility

during the grant term, sometimes as a condition of payment or to provide your organization with

additlonal non-cash outreach and resources.
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Schedule 2: Press Release Template (Optional)

Your Organization’s Logo Here

[DATE]
Media Contact; [NAME]
[PHONE] / [EMAIL]

'Headline

Subheader

[Clty], [State]—The [Crganization] today announced (general information about the
inltiatlve/program/event/grant)

"Compelling opening statement about a problem," said Spokesperson, title, “Quote that Includes more
information about how the funding will assist Ih impacting animals." (Example: “Many families have sadly
had to part with their pets in recent years as a result of the econamic downturn,” observes Jane Doe,
director of shelter operations. “These funds will help expand our safety net program in order to keep
mare familles together.”)

Optional quole from the ASPCA (must contact ASPCAMedla Department press@gaspca.org)
Paragraph_with detailed information about initiative/programfevent/grant.

For more information, please visit fwebslte],

About [Organlzation

History and backaround of your organizatfon.

T




Schedule 3; Social Media Tip Sheet for Grantees

Why Use Soclal Medta?

Using soclal media tools such as Facebook, Twitter,
YouTube, and blogs to sptead the ward about your
organization and the great work It does can be a
powerful and cost-effective strategy far capturing
the attention of potentlal and exlsting adopters and
donors, If you aren’t already using soclal meda, here
are three of the most compelling reasons to do so:

»  The potentlol reach of soclal media is Immense.
In contrast to more conventional publicity
vehicles, such as printed advertisements, nearly
everyane has equal access to your message, and
your audientes can easily and tmimediately
share that message with their audiences,
helping It go exponentlally farther, Social media
tools make It easier to see who you're reaching
and gasier to Interact with your constituents,
and thereby bulld and strengthen connections
with them.

o Soclal media tools are free, There i5 no cost to
slgn up for-accounts on Facebaok, Twitter,
YouTube, or blogging sites such as WordPress or
Bloggar, which eliminates barriers to entry for
cash-consclous organizations, Seclal-media-
sayvy volunteers can provide pro botio
asslstance in promoting your organization's
work with these tools,

o Brevity Is o virtue. In the soclal media realm,
lengthy appeals can be counterproductive -
usually-a few words or lines, a bijef story, a
photo, or a video can be ideal for generating
substantlal Interest In your efforts, There'sno
need to use avery available social medla
platform -~ choose only the anels) that best fik
your organization's communication siyle;

ASPCA Grant Publicity Guldelines

Soclal media tools make It easy to share news about
your ASPCA grant and the project it 1s supporting!
Updates on yout successes that engage readers,
along with clear and colorful photas and videos that
showcase those successes, will help your group to
attract more followers, We encourage you to
publicize your funded project - and if you do, please
loap In your grant officer to let him/her know!

Connect with us..

00 Twitter at @aspca and @aspcapro
& Using the #aspcagrants hashtag to share
news of your ASPCA grant and its impact makes It
easy for adopters and donors across the
Twitterverse to catch wind of your success, whether
or not they're already followers,

0N Facebook at facebook.com/faspea
and facebook.com/ASPCApra
Becoming a "fan” of ours and creating a “fan” page
of your own makes It easy for the ASPCA, other
organtzations, and the generai publlc to learn about
your erganization and the great work you do, and to
share your success with athers, We hope you'li “like"
us/

0N YouTube af
youtube.com/ASPCA and
youtuhe,com/ASPCAPro

any smartphones make It easy to
shoot and upload videos to YouTube, which provides
a powerful platform for your audlences to literally
see your work Ih action. Subscribe to the ASPCA's
channel ahd see how other anlmal welfare
organizatlons are using YouTube to bring thelr
efforts to life.

Rasources

¥ ASPCAPro Resource Library
{http:/ /www.aspcapro.org/resource-ilbrary) -
This reposltory of articles, tip sheats, and
wehinars has been developed specifically to
serve the-heeds of our grantess,

¥ The Soclal Animal
{httn://www.thesocialanimal.com/) ~ A blog
focused on helping animal welfare advocates
use social media tools to accomplish their
mission more effectively,

» Beth Kanter's Blog
{hitn://www. bethkanter.ore/) — A blog focused
on helping nonprofits use soclal media and
other dlgital tools to achleve soclal change.
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Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other
Projects

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later” button at the end
of the application.

Please DO NOT use all capital lettars.

Solicited or Unsoliclted

Please select whether this applicatlon is unsolicited or solicited (formally requested).

By solicited, we mean that the application was explicitly requested by an ASPCA employee,
This is for internal tracking purpeseas only and will not affect your review.

| Solicited

If an ASPCA employee soliclted (formally requested) you submlt this request, please |ist thelr

name here. If not,-leave blank.
Your respanse is for internal routing purposes only and will not affect your review.

Tami McReynolds

Organizational Information

Organization Name
Milami-Dade Anlmal Services

Malling Address - Street
7401 NW _74th- Street

City State Postal Code

Miami FL 33166

Phone Fax

No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3058841101 3058051619

Web Site

If you are a governmental organization and do not have a specific website for your
department, enter the main web address,
www.miamidade.gov/animals -

Federal Tax ID/Employer Identification Number (EIN) ~ Tax Status

hitps:/www. grantrequest.com/SID_900/default asp?SA=SCASSESID=457908AB{ 12619 15



11672015 , Stage 1 of 1 Proposal for ASPCA Parlners - Allecallon Grants and other Projects

No hyphens Governmental (Municipality/County)I
596000573

Organization Type
Sheiter (Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix

e.g. Ms., Mr., Dr. Kathieen Labrada <None>
Ms, : ‘
Title

[ Chief, Shelter Operations and Enforcement

Phone
No hyphens, e.g. 2128767700
3054187172

E-rhail
klabrad@miamidade.gov

¥

Proposal

| Request Information

Project Title

Please provide a short, descriptive title for this request, e.g. Mobile Spay/Neuter Clinic for ]
Low-income Residents ' '

Healing Hearts and Paws- Veterinary Care for Shelter Pets Adopted with Medical Conditions

Request Amount
e.g. 1000
50000

Total Project Cost
e.g. 5000
55000

Project Description

Provide a detailed description of your request in 250 words or less.

Grant funds are requested to subsidize veterinary refated expenses for shelter dogs and cats
with qualifying medical conditions adopted from Miami-Dade Animal Services. Veterinary care
will be provided through the Humane Society of Greater Miami at both the north and south
clinic locations for adopters of dogs and cats with preexisting medical conditions including but

https:Ifwww.grantrequest.COmeID_900:'del'au|1..asp?SA=SGA&SESID=49790&P@4142619
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not limited to; demodectic mange, dermatitis, ehrlichea, heartworm, sarcoptic mange and
upper respiratory disease. This program encourages adopters to consider selecting a shelter
pet with medical issues by alleviating concerns related to the immediate expense of providing
urgent veterinary care. Payment will be provided to the Humane Society of Greater Miami on
a reimbursement basis for services rendered. :

Over how many months do you estimate the requested amount would be used? (In whole
months) . '
Please enter either 6 or 12 months,

12 ‘

Project Timeline and Evaluation ‘ _

Provide more details on the timeline for the project (including event dates, if applicable).
Explain how you will measure the success of the project.

The success of the program will be measured by the number of adopted dogs and cats with
treatable rehabilitatable medical conditions provided with veterinary care through the
partnership with the Humane Society of Greater Miaml.

Budget Justification

List estimated or actual costs to justify the amount requested. You may include a budget on
‘the Attachments page. If the total project cost Is higher than the amount requested, please
explain how the project will be fully funded.

It is estimated that the majorlty of shelter animals impacted by this grant program will be
heartworm positive dogs. The heartworm treatment protocol Is attached to this grant
submission which includes administration of the following pharmaceuticals and tests:
Immiticide @ $42 per vial

Ivermectin 1% (50mb@ $24 per bottle
Minocycline 50mg (100ct)@ $18 per bottle

Snap Heartworm Test@ $14 per test : |

While muitiple uses will be obtained from each bottle of Ivermectin and Minocycline, an
average of 3 vlals of Immiticide will be required per dog. In addition to its use in the
heartworm treatment protocol the Minocycline will also be used to treat dogs with upper
respiratory disease and the Ivermectin will be utilized to treat sarcoptic and demodectic
mange. The average expense per heartworm positive dog is expected to be $180 which
includes a $30 per patient fee to be provided to The Humane Society of Greater Miami for
administration of veterinary treatment.

hitps:/iwww.grantrequest.com/SID_900/delaull.asp?8A=SCARSESID=457908AF 9142619
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Sustainability

What is your plan to sustain this project, if applicable, next year or further into the future?
Miami-Dade Animal Services will continue to fund treatment of shelter pets adopted with
treatable medical conditions through the established budget process. A new shelter is slated
for completion [n the fall of 2015 and will feature two exam rooms which will be staffed
adequately to provide veterinary services In house,

Geographical Area Served
Choose your community.
FL-Mlami Parther

Population Served (for THIS reguest)
You may choose more than one, but ONLY select those populations that will be served by THIS
request. For example, if your organization provldes services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs™ ONLY.
Cats
Dogs

Program Type
Please select the program type mest closely alighed with thls funding request.

Live Release

‘Program Area

Please select the program area most closely aligned with this funding Type of
reduest, Support
ASPCA Partners Animal

Care/Services

vehicle (only if applicable)

If this request is for a vehicle, please provide an estimate for a vehicle wrap.

If the ASPCA requests its logo on a vehicle wrap, additional funding toward the wrap may be
available.

Impact of Request on Animals

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category. Enter -0- (zero) if the category

hitps:Hiwww.grantrequest.cam/S|D_800fdefault asp?SA=SCARSESID=497008/B 342619 405
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¢

does not apply.

Cats Dogs Equines

25 300 0

Farm Animals Birds Rabbits

0 0 0

Wildlife Animal Welfare Professlonals
0 0

Please Note

If this grant request is approved, please indicate the status of your current cash reserves or
1 available credit to cover the costs of your proposed project while waiting for payment from
the ASPCA.

While we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, If funded, payment processing may take an additional few weeks,

-§ Cash and Credlit Available

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to
aliow the ASPCA to utilize the information submitted on such letter of
inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of ard endorses this request
and the information herein.

Attachments
Title ‘ File Name
- HEARTWORM
S’;eclﬁgﬁggff,f Price PROTOCOL MDAS-
HSGM,docx

Pharmaceutical supply

Project Budget expenses.pdf

Files attached to this form may be deleted 120 days after submission.

hifps:liwww granirequest.com/SID_B00/default asp?SA=SCA&SESID=497008(5.4142619
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GRANT AGREEMENT REFERENCE:

NAME: Miami-Dacde Animal Services
PROJECT: Safety Net Coordinator Payroll Support
AMOUNT: $40,500.00 :
GRANT NUMBER:  20714-0004

GRANT TERM: January 21, 2014 - January 21, 2015

ASPCA GRANT OFFICER:  Tami McReynolds, DVM

GRANT ACCOUNT LOGIN: hﬂg;;{{www.grun’freguesi.com[SID 2007SA=AM
January 21,2014 |

Ms. Kathleen Labrada

Miarni-Dade Animal Services
7401 N'W 74th Street
Miami, FL 33166

Dear Ms. Labrada,

The American Society for the Prevention of Cruelty to Animals (the “ASPCA”) is deeply
honored to be able to grant to Miami-Dade Animal Services-(the “Grantee,” and together with -
the ASPCA, the “parties” and each a “party”} the amount of $40,500.00 (the “Grant”™), These
funds are designated for the purpose set forth below and as ouflined in your grant request and as
further described in this agreement (this “Agreement”) and, if applicable, its amendments: Safety.
Net Coordinator Payroll Support (the “Project”).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant to the
Giantee approximately two to six weeks following receipt of the signed original contract,
including all pages. By endorsing and depositing the Grant check, you represent and warrant that
Grantee will meet the obligations specified in this Agreement. :

Intending to be legally bound and in consideration of the Grant provided to the Grantee and the
desire.of the Grantee to conduct the Project, the parties heteby agree to the following terms and
conditions as of the first date listed above (the “Effective Date™):

1. Grantee Regquirements.

Type Notes ' Schedule Daie

Signed Contract February 21, 2014

Progress Report ] July 21, 2014




[ Final Repott January 21, 2015
Financial Report/Receipts _ January 21, 2015
Photogtaphs January 21, 2015
Press Information ' © | January 21, 2015

The Grantee shall communicate with Tami McReynolds, DVM (tami.mereynolds@aspea.org)
(the “ASPCA Grant Officer”) according to the schedule and additional instructions (f
applicable) to review and evalvate the use of the Grant funds. Requirements must be
submitted through your ASPCA Grants account at:
https:l/www.grantrequest.com/SID_.S'O(]?SA=AM

An explanation of additional grant requirements you may be asked to fulfill are described in
Schedule 1 and on our website at aspeapro.org/gtants.

You ate required to provide additional information relating to this Grant upon the ASPCA's
request. Such additional information may include but is not limited to: receipts (up to three years
after the Grant end date), photographs, and press information. In addition, you are required to
provide access to the ASPCA upon the ASPCA’s request so that the ASPCA may conduct a site
visit of your location(s) during standard business hours, or at a day and time mutvally agreed
ypon by the ASPCA and the Grantee. The ASPCA will provide you with reasonable notice of

any such request unless otherwise mutually agreed upon.

You may submit requirements upon completion at any point during the graat terin.
Orgenizations that fail to submit required documentation in a timely manner may jeopardize
future grants and/or grant payments: Should you need a due date extension, please forward your
reguest, prior to the due date, to tami.mereynolds@aspea.org with the requirement type {e.g.
Final Report, Financial Report, etc.), an explanation for your request (including the reason for
the anticipated delay) and your preferred now due date.

2. Use of Grant Funds. The ASPCA shall pay the Grant to the Grantee according to the
following schedule:

Payment Number Total # of Payments | Approximate Amount
' Schedule Date
1 1 February 21, 2014 $40,500

Please note that payment is contingent upon out receipt of the signed confract, including all
pages of the Agreement and original signature on the Agreement, from you. The ASPCA will not
advance Grant funds until all required documents have been received and reviewed. Please return
the otiginally executed agreement as soon as possible in order to expedite payment.

The Project shall consist of the activities outlined in the Grant request submitted to the ASPCA
(“Safety Net Coordinator Payroll Support®). The Project shall also include the following:




The Grantee agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position arises in any
way as a direct or indirect result of the Grant (each a “Funded Position”). The Grantee further
agrees that it is exclusively responsible for the classification and engagement of any contraciors
whose fees and/or expenses are paid in whole or in part with Grant funds (“Funded Contractor”).
Accordingly, the Grantee agtees that with respect to any Funded Position and/or any Funded
Coniractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (c) administer any required discipline; (d)
provide insurance coverages; (c) prohibit discrimination or harassment based on any protected
characteristic; and (f) provide any required leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Grantor and Grantee, and
the use of Grant fands for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind.

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
ditectly in connection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantee having to teturn the grani to the ASPCA within ten {10) days of the
ASPCA’s request to do so. .

The Grantee hereby grants to the ASPCA a license to use the Graniee’s name and trademarks on
materials directly related to the activities of the Project and/or the Grant. The Grantee Key
Contact i¢ Ms. Kathleen Tabrada (the “Grantee Key Contact”), and the Grantee Key Contact
shall communicate with Tami McReynolds, DVM (tami,mcreynolds@aspea.org) menthly to
review and evaluate the progress-of the Project.

3. Acknowledgment of ASPCA Support: -In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible through a generous grant from the-
ASPCA and shall reference the ASPCA in-afl “Project Materials.” “Project Materials” shall
include, but not be limited to, all copy, script, text, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project. The Grantec shall submit the Project Materials for review and approval by the
ASPCA Grant Officer ptiot to its inclusion in any matetials prepared and intended to be
distributed regarding the activities of the Project, No changes on the approved version of any
Project Materials shall be instituted by the Grantee without the prior written approval of the
ASPCA Grant Officer. The ASPCA. hereby grants to the Grantee a license to use the ASPCA
Trademarks on materials directly related to the activities of the Project. “ASPCA Trademarks™
are; “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which case it may appeat in black; and “The
Ametican Society for the Prevention of Cruelty to Animals®”. The ASPCA has the right in its
sole discretion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Grantee is not fulfilling its obligations under this Agreement or if for
any other teason the ASPCA determines that it is no longer in the ASPCA’s best jnterest to be
referenced in such manner.




Tpegs of the ASPCA logo ate embedded below for your cut-and-paste use on your website or
other collateral. Additional logos and badges can be found here: http://aspcapro.org/badges.
. Instructions regarding links to the ASPCA’s website can be found at this URL:

http;//www.aspea.org/ about-us/linking-policy.

For assistance regarding recognition of your Grant, including press teleases, advisories, ot
general media outteach, please contact the ASPCA’s Media Department at press@aspea.org. A
suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips
are provided on Schedule 3. '

ADE POSSIBLE BY
M THE

4, Records. The Grantes will keep accurate books and records with respect to the grant in
accordance with generally accepted accounting principles and business-practices. The Grantee
will maintain its books and records in such a mapner that the receipts and expenditures of the
Grant funds will be shown separately on such books and records in any easily checked form.
The Grantee will keep records of receipts and expenditures made of Grant funds as well as
copies of the reports submitted to the ASPCA and supporting documentation for at loast three
years after completion of the use of the Grant funds, and will furnish or make available such
books, records, and supporting documentation to the ASPCA for inspection at reasonable ttmes
from the time of the Grantee’s acceptance of the Grant through such period.

5. Maintenance of Tax-Exempt Status. In carrying out the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations. If the Grantee is.a 5 01(c)(3)
otganization, the Grantee certifies that it is in good standing with the Internal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Service 1o, its status as a 501(c)(3) tax-exernpt organization,




6. Termination, The ASPCA may, in its sole discretion () withhold payment of funds until in
its opinion the situation has been corrected or (ii) declare the Grant terminated in any of the
following circumstances:

(a) If, as the result of the consideration of reports and information submitted to it by the
Grantee or from other sources, the ASPCA, in its sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA’s mission 1o
provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA Mission™) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;

(b) In the case of any violation by the Grantec of the terms and conditions of this Agreement;

(c) In the event of any change in, or challenge by the Internal Revenue Service to, the
Grantee’s status as a 501(c)(3) tax-exempt organization if applicable; or

(d) If it is revealed that, during the Project, the Grantee is or was involved in any activity or
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,
{arnishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission.

If the ASPCA ferniinates the Grant, it shall so notify the Grantee, wherenpon it, if so requested
by the ASPCA, shall promptly refund and pay back io the ASPCA any unexpended balance of
the Grant funds in the Grantee’s hands or under its control.

Upon completion of the Project or termination of this Agreement for any reasorn, the ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option-of the ASPCA,
repay to the ASPCA any portion of the Grant funds that were not spent for the Project. All such
determinations by the ASPCA under this Section 6 will be final, binding and conclusive upon the
(Grantee.

5. Future Funding, The Grantee acknowledges that the ASPCA and its representatives have
made no actual or implied promise of funding except for the amounts specified in this
Agreement, If any of the Grant funds ate returned or if the Grant is rescinded, the Grantee
acknowledges that the ASPCA will have no Turther obligation to the Grantee in connection with
this Grant as a result of such return or rescission. :

8. Modification. No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties hereto.

9, Miscellaneous. This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement represents the final agreement. between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written or oral, between the parties
with respect to the matiers contained herein. This Agreement is not intended to, nor shall it be
deemed 1o create, any partnership or joint venture between the Grantee and the ASPCA. This
Agreement shall be interpreted, governed by and construed in accordance with the internal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New York,
New York with respect to ary action or proceeding brought in connection with this Agreement.,




This Agreement may be executed by the parties hereto in counterpaits, each of which, when
executed and delivered, shall be deemed to be an original and all of which shall constitute
together the same document.

If the terms and conditions of this Agteement are acceptable, please sign this Agreement and
return it to us, By signing this Agreement, you represent and warrant that you are capable of
binding the Grantee to the terms set forth in this Agreement.

SIGNATURE PAGE BELOW




GRANT NUMBER: 2014-0006

. Singerely,
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Mark Abrahams
Chief Financial Officer

OR

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Tulic Motris
Qenior Vice President
Community Outreach

OR

Michael Barrett
Vice President
ASPCA Granfs

OR

Adam Liebling
Director of Grants Compliance & Communication
ASPCA Grants

ACCEPTED AND AGREED:
Miami-Dade Animal Services . /
By (signatute of CEO/President/Director): %}

Name: ﬁrfé’-f; huape, Dheafns

Tifle: President/CEQ/Executive Ditector (cirele one or add actual title after name)




Schedule 1: Grant Reporting Requirements

We require ASPCA grantees fo fulfill a variety of requirements based on the grant size and purpose. We
make every effort to minimize the reporting burden on grantees while employing best practices in all of
our granfs programs.

Please follow these guidelines when submitting requirements:

Submit ALL requitements online by logging into your ASPCA Grant Account at
hitps:/fwww.grantrequest.com/SID_900?SA=AM

Please adhere to the due dates — you may submit fulfilled requiretents at any point during the
grant termn, Should you need extra time to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some or all of the following requirements:

Acknowledgement of Award Letter — all grant awards in the amount of $5,000 or fess must be
acknowledged online as your official indication that you intend to use the funds as instructed in
the grant agreement, _

Final Report ~ indication of results/outcomes and an analysis of your project plus an estimation
or exact indication, if measurable, of the number of animals impacted by the grant. Narrative text
entry and/or upload. .

Financial Report/Receipts —a comptehensive lisi-of expenditures for-which grant money had
beenused (typically best submitted in a spreadsheet). Financial Reports for projects that produce
accurate, easily measurable outputs, such as targeted spay/treuter programs, sheuld identify the
cost pet animal as part of a detailed report on the project. Receipts and/or invoices should be -
uploaded when appropriate,, Natrative text cniry and/or upload.

Phiotos — Generally, we ask for photos that show pictorial evidence of the intended use-of funds;
we may also ask for photos associated with human interest stories for promotional purposes.
Narrative text entry for captions plus uploads.

Press Information — links to or-uploads of press releases, clips or links showing recognition of
the ASPCA’s grant for your project, You can also include stories, anecdotes, quotes, and social
media posts that could be used for promotjonal purposcs including human interest stories with
accompanying photos. Narrative text entty and/or upload.

Progress Report —an interim report designed to inform your grant officer on the status.of the
praject, Narrative text entry andfor upload.

Signed Amendment — occasionally the purpose or amount of a grant will change during the grant
term. In some cases,this will require a signed amendment to the contract.

Signed Contract — payments of all grant awards that exceed $5,000 are contingent upon your
submission of two signed conttacts mailed to ASPCA, Attn: Grants Department, 520 8% Avenue,
7" Floor, New York, NY 10018,

Site Visit ~ indicates that a grant officer wishes to make a physical site visit of your facility
during the grant term, sometimes as a condition of payment o to provide your organization with
additional non-cash outreach and resources.




Schedule 2: Press Release Template (Optional)

Your Organization’s Logo Here

[DATE] )
Media Contact: [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[City), [State]—The [Organization] tocay announced {general information about the
initiative/programfevent/grant)

“Compelling opening statement about a problem,” said Spokesperson, title. “Quote that includes more
information about how the funding witl-assist in impacting animals.” (Example: "Many families have sadly
had to part with their pets in recent years as @ result of the economic downturn," ohserves Jane Doe,
director of shelter operations. “These funds will help expand our safety net program in order to keep
more families together.”} '

Optional quote from the ASPCA (must contact ASPCA Media Department press@aspca.org)

Paragraph with detailed information about initiative/programfevent/grant,

Eor more infommation, please visit [website].

About [Organization]

History and background of your otganization.

it




Schedule 3: Social Media TFip Sheet for Grantees

why Use Social Media?

Using soclal media tools such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organlzation and the great work it doescan be a
powerful and cost-effective strategy for capturing
the attention of potential and existing adopters and
donors. If you aren’t already using social media, here
are three of the most compelling reasons to do so:

The potential reach of soclal medld Is immense.
in contrast to more conventional publicity
vehicles, such as printed advertisements, nearly
everyone Has equal access to your tessage, and
your audiences can gasily and Immedlately
share that message with their, audiences,
helping it go exponentlally farther. Soclal media
tools make it easher to see who you're reaching
and easfer to interact with your constituents,
and thereby bulld and strengthen connections
with them, ‘

o Social media tools are free, There Is no cost to
sign up for accounts on Facebook, Twitter,
YouTube, or blogging sites such as WordPress.or
Blogger, which eliminates barrlers to entry for
cash-consclous organizations, Social-media-
savvy volanteers can provide pro bono .
assistance in promoting your organization's
work with these tools.

Brevity is a virtue. In the social media reaim,
lengthy appeals can be counterproductive -
usually a few words of lines, a brief story, a-
photo, or a video can be Ideal for generating
substantlaf interest In your efforts. There's no
need to use.every avallable social media
platform — choose only the one(s) that best fit
your organlzation’s communication style.

ASPCA Grant Publlclty Guidelines

Social medta tools make it easy to share news about
your ASPCA grant and the project It Is supportingl
Updates oh your successes that engage teaders,
along with clear and colorful photos and videos that
showcase those successes, will help your group to
attract more followers. We encourage you to
publlcize your funded project — and If you do, please
loop in your grant officer to let him/her know!

Connect with us...

..on Twitter at @aspca and @aspeapro
Using the #aspcagrants hashtag to share
news of your ASPCA grant and its impact makes it
easy for adopters and donors across the
Twitterverse to catch wind of your success, whether
or not they're already followers.

..on Facebook at facebook.com/aspca
and facebook.com/ASPCApro

Becoming a “fan” of ours and creating 2 “fan” page
of your own makes it easy for the ASPCA, other
organlzations, and the general public to learn about
your organization and the great work you do, and to
share your success with others. We hope you'll “like”
usl

..on YouTube at
youtube.com/ASPCA and
youtube.com/ASPCApro

Many smartphones make It easy to
shoot and upload videos to YouTube, which provides

a powerful platform for your audiences to literally )
see your work In action. Subscttbe to the ASPCA's
chahnel and see how other animal welfare
organizations are using YouTube-to hring their

efforts to life,

Respurces

¥ ASPCAPro Resource Library

{hito://www aspcapro.org/resource-libra ry) —
This repository of articles, tip sheets, and
webinars has been developed specifically to
serve the needs of our grantees.

The Social Animal

{htto:/ /www.thesocialanimal.com/) - A blog
focused on helping animal welfare advocates
use soclal medla tools to accomplish thelr
mission more effectively.

Beth Kanter's Blog
(http://www.bethkanter.ora/} — A blog focused
on helping nenprofits use social media and
other digital tools to achieve social change.




6/412015 Stagé 1 of 1 Proposal for ASPCA Partners - Allocalion Grents snd ofner Projects

Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other
Projects '

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later" button at the end
of the application.

Please DO NOT use all capital letters,

Solicited or Unsoliclted 5&@—5‘\1 \\\{zjr‘ CQQI\:;\»'\ ﬂc?\:\mf/&ﬁ.\ﬁrx} S_;P{)QH

Please select whether this applicat‘rbn is unsolictted or solicited (formally requested).

By solicited, we mean that the application was explicitly requested by an ASPCA employee.
| This is for internal tracking purposes only and will not affect your review.

Solicited

If an ASPCA employee solicited {formally requested) you submit this request, please list their
name here. If not, leave blank. : -

Your response is for internal routing purposes ondy and wil not affect your review,
Dr. Tami McReynolds

Organizational Information

Organization Name
Miami-Dade Animal Services

Malling Address - Street
7401 NW 74th Street

City State Postal Code

Miami FL 33166

Phone Fax

No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3054187127 3058051619 .

Web Site

If you are a governmental organization and do not have a spacific ‘website for your
department, enter the main web address.
www.miamidade.gov/animals

Federal Tax ID/Employer Id_en_tification Number (EIN) Tax Status

hnpsym.gramrequest.comfsm_goo;darauu.asp?SA:scA&SEs;D=%3a%a¥;59%34%39&mn=120747 S 114



6/4/2015 Stage 4 of 1 Proposal for ASPCA Partners - Allocation Grants and other Projects

No hyphens Governmental (Municipality/County)
596000573 '

Organization Type
Sheiter (Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix
e.g. Ms., Mr., Dr. Kathleen Labrada <None>
Ms,

Title

Chief, Operations & Enforcement

E-mall
klabrad@miamidade.gov

Proposal

Request Information

Project Title

Please provide a short, descriptive title for this request, e.g. Moblle Spay/Neuter Clinic for
Low-lncome Residents

Safety Net Coordinator Salary Support

Request Amount
e.g. 1000
40500

Total Project Cost
e.g. 5000
45000

Project Description and Budget _

Provide a detailed description of your request in 250 words or less. If you know estimated or
actual costs for line items, be sure to include these costs In your description.

Grant funds are being requested to provide 90% salary support for the position of Safety Net
Coordinator. The Safety Net Coordlnator is a mission critical position directly linked to intake
prevention which will be responsible for ensuring pet owners in need are provided with
accesslbllity to community safety net resources. The Safety Net Coordinator will be key in
further imptementation of managed shelter admissions, ensuring that all resources have been
exhausted prior to accepting an owner surrendered dog into the shelter.

https:www.granirequest.com/SID_B0G/default asp?SA= SCA&SESID=%36%3¥@9%34%39&A&D=120747



6412015 Stage 1 of 1 Froposal for ASPCA Partriers - Aliocation Grants and other Projects

Over how many months do you estimate the requested amount would be used? (In whole
months)

Please enter either 6 or 12 months,

12

Timeline ) .

Pleass provide more detalls on the timeline for your project and the expenditure of grant
funds.

The interview process is currently underway to fill the Safety Net Coordinator position,
candidate selection will be upon completion of the interview process which is expected to be in
January of 2014,

Sustainability :

What is your plan to sustain this project, if applicable, next year or further into the future?
The Safety Net Coordinator position is sustainable and will become a regularly budgeted
position within the Animal Services Department.

Geographical Area Served
Choose your community.
FL-Miami Partner

Population Served (for THIS request) ' .
You may choose rmore than one, but ONLY select those populations that will be served by THIS
request. For example, if your organization provides services for cats and dogs, but your
requast is for dog kennels, you should choose "Dogs" ONLY.
Cats

Degs

Program Type

Please select the program type most closely aligned with this funding request.
Iintake Reduction

Program Area _ Type of
Please select the program area most closely aligned with this funding Support
request. ' Employee
Safety Nets (ASPCA Partners-Return to Owner/Anti-Surrender Projects) Subsidy

hittps:ifwarw grantrequest.com/SIiD_g00idelalli.asp?SA=SCARSESID= %%%%JSQ%M‘%SQ&ND= 120747



B/412015 ' Stage 4 of 1 Propose! for ASPGA Parlners - Allocation Grants and othier Projecls

Vehicle (only If applicable)

If this request is for a vehicle, please provide an estimate for a vehicle wrap,

available.

If the ASPCA requests its logo on a vehicle wrap, additional funding toward the wrap may be

Impact of Request on Animals

If you receive the full grant amount requested, approximately how many animals will

does not apply.

Cats Dogs Equines

THIS grant impact? Fill ih a number for each category, Enter -0- (zero) if the category

100 1925 D

Farm Animals Birds Rahbits

0 0 0

Wildlife Animal Weifare Professionals
G 0

Please Note

the ASPCA,

up to 90 days and, If funded, payment processing may take an additional few weeks.
Cash and Credit Avallabie

allow the ASPCA to utilize the information submitted on such letter of
inquiry/application in any way it deems appropriate to support its mission te prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access

hereby certify that the requesting organization is aware of and endorses this request
and the information herein.

If this grant request is approved, please indicate the status of your current cash reserves or
available credit to cover the costs.of your proposed project while waiting for payment from

Awhile we make every effort to review proposals quickly, please note that reviews may take

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to

such information. In addition, by submitting this letter of inquiry and/ or application, you

h‘ups:!Iwww.granirequest.comelD_QDD.’defau]t.asp?SA=SCA&SESID=%36°/£&39%34%39&A|D=120?47
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GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services :

PRCIECT: surglcal Equipment and Traps for Expanded TNR Services for Free
Roaming Cats

AMOUNT: $42,000.00

GRANT NUMBER:  2014-0008

GRANT TERM. Januvary 21, 2014 - July 21, 2014

ASPCA GRANT OFFICER:  Taml McReynolds, DVM

GRANT ACCOUNT LOGIN: https://www.granfrequesi.com/sID 007SA=AM

January 21, 2014

Ms. Kathleen Labrada

Miami-Dade Animal Services
7401 NW 74th Street
Miami, FL 33166

Dear Ms, Labrada,

The American Society for the Prevention of Cruelty to Animals (the “ASPCA”) is deeply
- honoted to be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “partics” and each a “party”) the amount of $42,000.00 (the “Grant”). These
funds are designated for the purpose set forth below and as outlined in your grant request and as
further described in this agreement (this “Agreement”) and, if applicable, its amendments:
Surgical Equipment and Traps for Expanded TNR Services for Free Roaming Cats (the
“Project”).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant fo the
Grantee approximately two to six weeks following teceipt of the signed original confract,
including all pages. By endorsing and depositing the Grant check, you represent and watrant that
Grantee will meet the obligations specified in this Agreement.

Intending to be legally bound and in consideration of the Grant provided to the Grantee and the

desire of the Grantee to conduct the Project, the parties hereby agree to the following terms and
conditions as of the first date listed above (the “Effective Date™):

1. Grantee Requirements,

[ Type | Notes - | Schedule Date




Signed Contract . . . February 21, 2014
Final Report July 21, 2014
Financial Report/Receipts .| July 21,2014
Photographs Taly 21, 2014
Press Information : Tuly 21,2014

The Grantee shall communicate with Tami McReynolds, DVM (tamimereynolds@aspca.org)
(the “ASPCA Grant Officer”) according fo the schedule and additional instructions (if
applicable) to review and evaluate the use of the Grant funds. Requirements must be
submiited through .. your ASPCA Grants - account at:
https:/fwww.grantrequest.com/SID_900?2SA=AM '

An explanation of additional grant requirements you may be asked to fulfill are. described in
Schedule 1 and on our website at aspcapro.org/grants.

You are required io provide additional information relating to this Grant upon the ASPCA's
request, Such additional information may include but is not limited to: receipts (up to three years
after the Crant end date), photographs, and press information. In addition, you are required to
provide aceess to the ASPCA upon the ASPCA’s request so that the ASPCA may conduct a site
visit of your location(s) during standard business hours, or at a day and time mmutually agreed
upon by the ASPCA and the Grantee. The ASPCA will provide you with reasonable notice of
any such request unless otherwise mutually agreed upon.

You may submit requirements upon completion at amy point during the grant term.
Organizations that-fail to submit required documentation in a timely manner may jeopardize
future grants and/or grant payments, Should you need a due date extension, please forward your
tequest, prior to the due date, to tami.mcreynolds@aspea,org with the tequirement type (e.g.
TFinal Report, Financial Report, -ete.), an explanation for your request (including the reason for
the anticipated delay) and your preferred new due date. '

2. Use of Grant Funds. The ASPCA shall pay the Grant to the Grantee accoiding to the
following schedule: B

Payment Number Total # of Payments | Approximate Amount
i Schedule Date -
1 1 February 21, 2014 $42,000

Please note that payment is contingent upon our receipt of the signed contract, including all
pages of the Agreement and original signature on the Agreement, from you. The ASPCA will not
advance Grant funds until all required documents have been received and reviewed. Please return
the originally executed agreement as soon as possible in order to expedite payment.

The Project shall consist of the activities outlined in the Grant request submiited to the ASPCA
(“Surgical Equipment and Traps for Expanded TNR Services for Free Roaming Cats”). The
Project shall also include the following:




The Grantee agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position atises in any
way as a direct ot indirect tesult of the Grant (each a “Funded Position”). The Grantee further
agrees that il is exclusively responsible for the classification and engagement of any contractors
whose fees and/or expenses are paid in whole or in part with Grant funds (“Funded Contractor™).
Accordingly, the Grantee agroes that with respect to any Funded Position and/or any Funded
Contractor, the Grantce is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; () administer any required discipline; (d)
provide insurance coverages; (¢) prohibit discrimination or harassment based on any protected
characteristic; and (f) provide any requited leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind. ‘

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
directly in comnection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantee having to return the grant o the ASPCA within<en (10) days of the
ASPCA’s request to do so.

The Grantee hereby grants to the ASPCA a license to use-the Grantee’s name andirademarks ot
materials directly related to the activities of the Project and/or the Grant. The Grantee Key
Contact is Ms. Kathleen Labrada (the “Grantes Key Contact”), and the Grantee Key Contact
chall communicate with Tami McReynolds, DVM (tamimcteynolds@aspea.org) monthly to
review and evaluate the progress of the Project.

3. Acknowledgment of ASPCA Suppert. In consideration of the grant, the Grantee shall
publicly acknewledge that the- Project was made possible through a generous grant from the
ASPCA and shall reference the ASPCA in all “Project Materials.” “Project Materials” shall
include, but not be limited to, all copy, script, text, graphics, photographs, video, audio,
promotional and advertising materials, and ell other editorial mattex(s) or press releases relating
to the Project. The Grantee shall submit the Project Materials for review and approval by the
ASPCA Grant Officer prior to its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project, No changes on the approved version of any
Project Materials shall be instituted by the Grantee without the prior written approval of the
ASPCA Grant Officer, The ASPCA hereby grants to the Grantee a license o use the ASPCA
Tradematks on materials directly related to the activities of the Project. “ASPCA. Trademarks”
are: “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which casc it may appeat in black; and “The
American Society for the Prevention of Cruelty to Animals®”, The ASPCA has the right in its
sole discretion to require the Grautee to remove all references to the ASPCA’s involvement if the
'ASPCA determines that the Grantee is not fulfilling its obligations under this Agreement or if for




any other reason the ASPCA determines that it is no longer in the ASPCA’s best interest to be
referenced in such manner.

Tpegs of the ASPCA logo are embedded below for youi' cut-and-paste use on your website or
other collateral. Additional logos and badges can be found hete: htip;//aspeapro.org/badges.
Instructions regarding links to the ASPCA’s website can be found at this URL:;

http://waw aspea.org/about-us/linking-policy.

For assistance regarding recognition of your Grant, including press releases, advisories, or
general media outreach, please contact the ASPCA’s Media Depariment at press@aspcd.org. A
suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips.
are provided on Schedule 3, '

MADE POSSIBLE BY
A GRANT FROM

4, Records. The Cranteec will keep accurate books and records with respect to the grant in
accordance with generally accepted accounting principles and business practices. The Grantee

will maintain its books and records in such a manner that the reccipts and expenditures of the
Grant funds will.be shown separately on such books and records in any easily checled form.

The Grantee will keep records of receipts and expenditures made of -Grant funds as well as

copics of the reports submitted to-the ASPCA. and supporting decumentation for at least three
years after completion of the use of the Grant funds, and will furnish or make available such

bools, records, and supporting documentation to the ASPCA for inspection at reasonable times

from the time of the Grantee’s acceptance of the Grant through such petiod.

5. Mainteénance of Tax-Exempt Status, In carrying out the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations, If the Grantee is a 501(c)(3)
otganization, the Grantee certifies that it is in good standing with the Internal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Service to, its status as a 501(c)(3) tax-exempt organization.




6. Termination. The ASPCA may, in its sole discretion (i) withhold payment of funds until in
its opinion the situation has been corrected or (1) declare the Grant terminated in any of the
following circumstances: -

(a) If, as the result of the consideration of reports and information submitted to it by the
Grantee or from other soutces, the ASPCA, in ifs sole discretion, determines that
continuation of the Project is not reasonably in fartherance of the ASPCA’s mission to
provide effective means for the prevention of cruelty 1o animals throughout the United
States (the “ASPCA. Mission”) or that the Project is not being executed in substantial
compliance with the grant request (ot wotk plan as tevised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;

(b) In the case of any violation by the Grantee of the terms and conditions of this Agreement;

(c) Tn the event of any change in, or challenge by the Internal Revenue Service to, the
Granice’s statns as a 501(c)(3) tax-exempt organization if applicable; or

(d) T it is revealed that, during the Project, the Grantee is or was involved in any activity ot
makes any staterment disparaging of; or reflecting unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA ot is not in alignment with the ASPCA Mission.

Tf the ASPCA terminates the Grant, it shail so notify the Grantee, whereupon it, if so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA any unexpended balance of
the Grant funds in the Grantee’s hands or under its control,

Upon completion of the Project or termination of this Agteementfor any reason, the-ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
repay to the ASPCA any portion of the Grant funds that were not spent for the Project. All such
determinations by the ASPCA under this Section 6 will be final, binding and conclusive upon the
Grantee. '

7. Future Funding, The Grantcc acknowledges that the ASPCA and its representatives have
made no actual or impled promise of funding except for the amounts _specified in this
Agreement. If any of the Grant funds are returned or if the Grant is rescinded, the Grantee
acknowledges that the ASPCA will have no further obligation to the Grantee in connection with
this Grant as & result of such return or rescission.

8. Modification. No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties hereto.

9, Miscellaneous, This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement reptesents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written or oral, between the parties
with respect to the matters contained herein. This Agreement is not intended to, nor shall it be
deemed to create, any partnership or joint venture between the Grantee and the ASPCA. This
Agreement shall be interpreted, goveined by and construed in accordance with the internal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New York,




New York with respect to any action or proceeding brought in connection with this Agreement.
This Agreement may be executed by the parties hercto in counterparts, each of which, when-
executed and delivered, shall be deemed to be an original and all of which shall constitute
together the same document.

Tf the terms and conditions of this Agresment are acceptable, please sign this Agreement and -
return it to us. By signing this Agreement, you represent and warrant that you are capable of
binding the Grantee to the terms set forth in this Agreement.

SIGNATURE PAGE BELOW




GRANT NUMBER: 2014-0608

~ Sincerely,
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Marle Abrahams
Chief Financial Officer

OR

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Tulie Morris
Senior Vice President
Community Outreach

OR

Michael Barrett
Vice President
ASPCA Grants

OR

Adam Liebling

Director of Granis Compliance & Communication
ASPCA Grants

ACCEPTED AND AGREED!

Miami-Dade Animal Services

By (signature of CEO/President/Director):

Name: fddﬂ/f oz b feadh/”

Title: President/CEO/Executive Director (citcle one or add actual title after name)




Schedule 1: Grant Reporting Requirements

We require ASPCA grantess fo fulfill a variety of requirements based on the grant size and purpose. We
make svery effort fo minimize the wportmg burden on grantees while employing best practices in all of
our grauts programs.

Please follow these guidelines when submitting requirements;

[ ]

Submit ALL requirements online by logging into your ASPCA Grant Account at
https://www.grantrequest.com/SID 9007SA=AM

Please adhete to the due dates — you may submit fulfilled requirements at any point during the
grant term. Should you need extra time to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some or all of the following requirements:

Acknowledgement of Award Letter — all grant awards in the amount of $5,000 or less must be
acknowledged online as your official indication that you intend fo use the funds as instructed in
the grant agreement. :
Final Report — indication of results/outcomes and an analysis of your project plus an estimation
or exact indication, if measurable, of the number of animals impacted by the grant. Narrative text
entry and/or upload.

Financial Report/Receipts —2 complehenswe list of expenditures for which grant money had
been used ({ypically best submitted in a spreadsheet). Financial Reports for projects that produce
acourate, easily measurable outputs, such as-targeted spay/meuter programs, should identify the
cost por anital as part of a detailed report on the project. Receipts and/or invoices should be
uploaded when appropriate.. Narrative text entry and/or upload.

Photos — Generally, we ask for photos that show pictorial evidence of the intended use of funds,
wo may also ask for photos associated with human interest stories for promotional purposes.
Narrative text entry for captions plus uploads.

.Press Information -~ links to or uploads of press releases, uhps ot links showing 1ecogmtnon of

the ASPCA’s grant for your project. You can also include stories, anecdotes, quotes, and social
media posts that could be used for promotional purposes including human interest stories with
accompanying photos, Narrative text entry and/or upload.

Progress Repeort — an interim report designed to inform your glant officer on the status of the
project, Narrative text entry and/or upload.

Signed Amendment — occaswnaﬂy the purpose or amount of & grant will change durmg the g1ant
term, In some cases,this will require a signed amendment to the contract.

Signed Contract — payments of all grant awards that exceed $5,000 are contingent upon your
submission-of two signed contracts mailed to ASPCA, Attn: Grants Department, 520 8" Avenue,
7% Floor, New York, NY 10018.

Site Visit — indicates that a grant officer wishes fo make a physical site visit of your facility
during the grant term, sometimes as a condition of payment or to provide your organization with
additional non-cash cutreach and resources. .




Schedule 2: Press Release Templaie {Optional)

Your Organization’s Logo Here

[DATE]} .
Media Contact: [NAME]
[PHONE] / [EMAIL)

Headline
Subheader

[City], {State]—The [Organization] today announced {(general information about the
initiative/program/event/grant) .

“Compelling opening statement about a problem,” said Spbkesperson, title. "Quote that includes more
information about how-the funding will assist in impacting animals.” (Example: “Many families have sadly
had to part with their pets in recent years as a result of the scohomic downtumn,” observas Jane Doe,
director of shelter operations. “These funds will help expand our safety het program in arder to keep
mora familles together.”)

Optional quoter from the ASPCA (must contact ASPCA Media Department press@aspca.orq)

Paragraph with detailed information abont initlative/program/event/grant.

For more information, please vislt [websits].

About [Organization]

History and background of your organization.

FHHE




Schedule 3: Social Media Tip Sheet for Grantees

Why Use Social Media?

Using soctal media tools such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organization and the great work it does can be a
powerful and cost-effectlve strategy for capturing
the attention of potential and existing adopters and
donors. If you aren’t already using social media, here
are three of the most compelling reasons to do so;

*  The potentiol reach of soclal medin Is immense.
In contrast to morée canventional publicity
vehicles, such as printed advertisements, nearly
everyone has equal access to your message, and
your audiences can easlly and immediately
share that message with thelr audiences,
helplng it go exponentially farther, Social media
4{ools make It aasier to see-who you're reaching

- and easler to interact with your constituents,
and thereby.build and strengtheh connections-
with them.

Social media tools are free, There is ho cost to
slgn up for accounts on Facebook, Twitter,

- YauTube, or blogging sites-such as WordPress-or
Blogger, which eliminates barrfers to entry for
cash-consclous organizations, Social-media-
savvy voluntesrs-can provide pro bono
asslstance In promoting your organization's
work with these iools,

Brevity Is a virtug. In the social media realm,
lengthy appeals can ba counterproductive -
usually a few waords or Tines, a brief story, &
photo, or a video can be ideal for generating
substantial Interest in your efforts. There’s no
heed to use every available social media
platform — choose only the one(s) that best fit
your organization's communication styie. -

ASPCA Grant Publicity Guidellnes

Social media tools make it easy to share news about
your ASPCA grant and the proect it is supportingl
Updates on your successes that engage readers,
along with clear and colorful photos and videos that
showcase those successes, wili help your group to
attract more followers, We encourage you to
publicize your funded project — and if you do, ptease
loop in your grant officer to let him/her know|

Connect with us..,

..0n Twitter at @aspca and @aspcapro
{ Using the #aspcagrants hashtag to share.
hews of your ASPCA grant and its impact makes it
easy for adopters and donors across the
Twltterverse to catch wind of your success, whether
or not they're already followers.

...on Facebook at facebook.com/aspca
¥ and facebook.com/ASPCApro
Becoming a “fan” of ours and creating a “fan” page
of your own makes It easy for the ASPCA, other
organizations, and the general public to learn about
your organization and the great work you do, and to
share your success with others. We hope you'll “like”
us|

0N YouTube at
youtube.com/ASPCA and
youtube.com/ASPCApro

Many smartphones make it easy to
shoot and upload videos to YouTube, whichprovides
a powerfut platform for your audiences to literally
see your work in action. Subscribe to the ASPCA’s
channel and see how other animal welfare
organlzations are using YouTube to bring their
efforts to life.

Resources

» ASPCAPro Resource Library
(hitp://www.aspeapro.org/resource-library) —
This repository of articles, tip sheets, and
webinars has been developed specifically to
sarve the needs of our grantees.

The Social Animal
(http://www.thesocialanimal,com/} - A blog
focused on helping anlmal welfare advocates
use soclal media tools o accompillsh their
mission mare effectively.

Beth Kantet’s Blog
(http://www.bethkanter.org/) — A blog focused
on helping nonprofits use soclal media and
other digltal tools te achieve social change,
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Projects

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later” button at the end

of the application.

Please DO NOT use all capital letters.

Soliclted or Unsolicited S_-)I‘Scﬁ,\ E"\Uﬂ panent }T(ﬁ;\pg (TV\(L‘\

Please select whether this application is unsolicited or solicited (formally requested).
By solicited, we mean that the application was explicitly requested by an ASPCA employee.

This is for internal tracking purposes only and will not affect your review.
Solicited

If an ASPCA employee solicited (formally requested) you submit this reguest, please llst their

name here. If not, leave blank.
Your response is for internal routing purposes enly and will not affect your review,

Dr. Tami McReynolds

Organizational Information

Organization Name'
Miaml-Dade Animal Services

Mailing Address - Street
7401 NW 74th Street

City State Postal Code

Miami - FL 33166

Phone Fax

No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3054187127 3058051619

Web Site

If you are a governmental organization and do not have a specific website for your
department, enter the main web address,
www.miamidade.gov

Federal Tax 1D/Employer Identification Number (EIN) . Tax Status

tntpswwww.gramrequast.cmnlsm_gomdefault.asp?SA=sc:x&s&ao%aa%&ﬁas%mms&moz120767

L]
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No hyphens Governmental (Municipality/County)
596000573 :

Organization Type
Shetter (Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Natme Last Name. Suffix
e.g. Ms., Mr., Dr. Kathleen Labrada <None>
Ms.

Title

Chief, Operations & Enforcernent

E-mail
klabrad@miamidade.gov

Proposal

Request Information ' ‘ _

Project Title

Please provide a short, descriptive title for this request, e.g. Mobile Spay/Neuter Clinic for
Low-income Residents

Surglcal-Equipment & Traps for Expa nded TNR Services

| Request Amount
e,g. 1000
42000

Total Project Cost
e.g. 5000
75000

project Description and Budget

provide a detalled description of your request in 250 words or less. If you know estimated or
actual costs for line items, be sure to include these costs in your description.

Grant funds are being requested to expand the services currently provided through the
Department's existing free TNR program. Through the.existing TNR program there is no
trapping component available; the service is avallable exclusively to individuals that have
trapped or captured-a cat on their own. Requests for trapping assistance and or traps on loan
are received from the public on a daily basis, Funds requested would be utilized to purchase
the equipment required to expand the TNR program to include 100 feline traps for the sole

purpose of TNR, 40 high quallty surgical packs and related medical equlpment. The

Department has ample staff to meat the increased demand and capacity for TNR surgery, two
additional veterinarians were hired in December 2013 to assist with ongoing spay/neuter

https:Ifwww.grantrequesl.comeID_QODldefaLﬂt.asp?SA= SCA&SE51D=%36%%39%34%39&AID=120767
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efforts. Additionally the Department is currently in the planning stage of converting existing
shelter space into a TNR 'surgical suite. Related medical equipment such as surgical tables and
anesthsia machines obtained with grant funds will be non-permanent in nature, desighed to be
moved to the new shelter's surgical suite which is scheduled for completion In 2015,

Over how many months do you estimate the requested amount would be used? (In whole
months) :

Please enter either 6 or 12 months,

6

Timeline

Please provide more detalls on the timeline for your project and the expenditure of grant
funds.

The purchase of medical equipment, cat traps and surgical packs will be made on an
immediate basis. There is no existing backorder with existing vendors on any of the items
required for succesful and immediate expansion of the TNR program,

_1Sustainability

1what is your plan to sustain this project, if applicable, next year or further inte the- future?
The TNR program will be sustalned as the outcome of choice for feral and free-roaming
community cats in Miami-Dade County. The locally adopted No Kill Resolution fully supports
TNR as well.

Geographical Area Served

Choose your community.
FL-Miami Partner

Population Served {for THIS request)

You may choose more than one, but ONLY select those populations that wilt be served by THIS
request. For example, if your -organization provides services for cats and dogs, but your
request is for dog kennels, you should choose “Dogs" ONLY.

Cats

Prograrh Type ‘
Please select the program type most closely aligned with this funding request.
Spay/Neuter

Hlipshnww grantrequest.com/SID_800/dsfallt.as p?SA=SCA&SESID=%36%&°139%34%39&ND=120767
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Program Area - Type of
Please select the program area most closely aligned with this funding Support
request. _ Equlpment
Free-Roaming/Faral Felines (ASPCA Partners-Spay/Neuter Projects) ?SUDPHES
. non-
vehicle)

Vehicle {only if applicable)

If this request is for a vehicle, please provide an estimate for a vehicle wrap.
If the ASPCA requests its logo on a vehicle wrap, additional funding toward the wrap may be
avallable.

Impact of Request on Animats

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category. Enter -0- (zero) if the category
does not apply.

Cats Dogs Equines

1000 0 C

Farm Animals Birds Rabbits

0 0 0

wildlife Animal Welfare Professionals
0 0

Please Note

If this grant request is approved, please indicate the status of your current cash reserves or
available credit to cover the costs of your proposed project while waiting for payment from
the ASPCA,

While we make every effort to revlew proposals quickly, please note that reviews may take
up to 90 days and, If funded, payment processing may take an additional few weeks.
Unknown/Unable to Determine

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of
inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals, Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of and endorses this request
Hilps Hwww.grantrequest com/SID_S00defaulLasp?SA=SCASSESID= %36% M R0% 3% 336D = 120767
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and the information herein.

https:lmww.gran\requesl.comlSlD;_QDOIdafaull.asp?SA=SCA&SESID=%36‘@@?’039%34%39&AID=120767
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GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services

PROJECT: supplies and Expenses for Pet Refention Resources to Prevent
Owner Relinquishment :
AMOUNT: $30,000.00

GRANT NUMBER:  2014-0007

GRANT TERM: January 21, 2014 - January 21, 2015

ASPCA GRANT OFFICER:  Tami McReynolds, DVM

GRANT ACCOUNT LOGIN: hitps://www.granirequest.com/$ID 9007SA=AM

January 21, 2014

Ms. Kathleen Labrada

Miami-Dade Animal Services
7401 NW 74th Street
Miami, FL 33166

Dear Ms, Labrada,

‘The American Society for the Prevention of Cruelty to Animals (the “ASPCA”) is deeply
honored to be able to grant to Miami-Dade Anfmal Services (the “Grantee,” and together with
the ASPCA, the “partles” and each a “party”) the amount of $30,000.00 (the “Grant”), These
funds are designated for the putpose set forth below and as outlined in your grant request and as
further described in this agreement (this “Agreement™ and, if applicable, its amendments:
Supplies and Expenses for Pet Retention Resoutces to Prevent Owner Relinquishment (the
“Project™).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant to the
Grantee approximately two to six weeks following receipt of the signed original conmtract,
including all pages. By endorsing and depositing the Grant check, you represent and warrant that
Grantee will meet the obligations specified in this Agreement.

Intending to be legally bound and in consideration of the Grant provided to the Grantec and the
desire of the Grantee to conduct the Project, the parties hercby agree to the following tetms and
conditions as of the first date listed above (the “Effective Date”):

1. Grantee Requirements.

| Type | Notes | Schedule Date




 Signed Contract Febroary 21, 2014
Progress Report Tuly 21,2014
Final Report January 21, 2015
Financial Report/Receipts , Janvary 21, 2015
Photographs January 21, 2015
Press Information January 21, 2013

The Grantee shall communicate with Tami McReynolds, DVM (tami.mereynolds@aspca.org)
(the “ASPCA Grant Officer”) according fo the schedule and additional instructions (if
applicable) to review and evaluate the use of the Grant funds. Requirements must be
submitted through your ASPCA Grants account at:
Rttpsi//www.grantrequest.com/STD_900?SA=AM

An explanation of additional grant requirements you may be asked to fulfill are described in
Schedule ] and on our website at aspeapro.org/grants.

You are required to provide additional information relating to this Grant upon the ASPCA's
request. Such additional information may include but is not limited to: receipts (up to three years
after the Girant end date), photogtaphs, and press information, In addition, you are required to
provide access to the ASPCA upon the ASPCA’s request so that the ASPCA may conduct a site
visit of your location(s) during standard business hours, or at a day and time mutually agreed
upon by the ASPCA and the Grantee, The ASPCA will provide you with reasonable notice of
_any such request unfess otherwise mutually agreed upon,

You may submit requirements upon completion at any point during the grant term.
Organizations that fail to submit required documentation in a timely manrer may jeopardize
future grants and/or grant payments, Should you need a due date extension, please forward your
request, prior to the due date, to tami.mereynolds@aspea.org with.the requirement type (e.£.
Final Report, Finaneial Report, ete.), an explanation for your request (including the reason for
the anticipated delay) and your preferred new due date.

3. Use of Grant Funds. The ASPCA shall-pay the Grant to-the Grantee according to the
following schedule:

Payment Number Total # of Payments | Approximate Amount
Schedule Date
1 1 February 21, 2014 $30,000

Please note that payment is confingent upon our receipt of the signed contract, including all
pages of the Agresment and original signature on the Agreement, from you. The ASPCA will not
advance Grant funds until all required documents have been received and reviewed. Please return
the originally executed agreement as soon as possible in order to expedite payment.




* The Project shall consist of the activities outlined in the Grant request submitied to the ASPCA
(“Supplies and Expenses for Pet Retention Resources 1o Prevent Owner Relinquishment™). The
Project shall also include the following:

The Grantee agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position arises in any
way as a direct or indirect result of the Grant (each a “Pyunded Position™). The Grantee firther
agrees that it is exclusively responsible for the classification and engagement of any contractors
whose fees and/or expenses are paid in whole or in part with Grant funds (“Funded Contractor™).
Accordingly, the Grantee agrees that with respect to any Funded Position and/or any Funded
Contractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (c) administer any required discipline; (d)
provide insurance coverages; (e) prohibit discrimination or harassment based on any protected
characteristic; and (f) provide any required Jeave or accommodation, The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Grantor and Grantee, and
the usc of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, gffiliation, ot joint employment relationship of any kind. -

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incutred
directly in connection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantee having to return the grant to the ASPCA within ten (10) days ofthe
ASPCA’s request to do so,

The Grantee hereby grants to the ASPCA a license to use the Grantee’s name and trademarks on
materials directly related to the activities of the Project and/or the Grant. The Grantee Key
Contact is Ms. Kathleen Labrada (the “Grantee Key Contact™), and the Grantee Key Contact
shall communicate with Tami McReynolds, DVM (tami.mcreynolds@aspea.otg) monthly to-
review and evaluate the-progress of the Project.

3. Acknowledgment of ASPCA Support. In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible throngh a generous grant from the
ASPCA and shall reference the ASPCA. in all “Project Materials.,” “Project Matetials™ shall
include, but not be limited to, all copy, seript, text, graphics, photographs, video, aundio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project, The Grantec shall submit the Project Materials for review and approval by the
ASPCA Grant Officer prior fo its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project. No changes on the approved version of any
Project Materials shall be institoted by the Grantee without the prior written approval of the
ASPCA Grant Officer, The ASPCA hereby grants to the Grantee a license to use the ASPCA
Trademarks on materials directly reated to the activities of the Project. “ASPCA Trademarks™
are: “ASPCA®”, which must always appear jo PMS 422 and 021, unless used in materials that
are completely biack and white in natare, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”. The ASPCA has the right in its




sole discretion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Grantee is not fulfilling its obligations under this Agreement or if for
any other reason the ASPCA determines that it is no longer in the ASPCA’s best interest to be
referenced in such manner,

Tpegs of the ASPCA logo are embedded below for your cut-and-paste use on your website or
other collateral. Additional logos and badges can be found here: htip://aspeapro.org/badges.
Instructions regarding links to the ASPCA’s website can be found at this URL:

http:/;‘www.aspca.org/about-us/linking-policy.

Yor assistance regarding recognition of your Grant, including press releases, advisories, or
general media outreach, please contact the ASPCA’s Media Department at press@aspea.org. A
suggested press release femplate is provided as Schedule 2 as a helpful guide. Social media tips
are provided on Schedule 3. ‘ ' :

4, Records. The Crantee will keep accurate books and records with respect to the grant in
accordance with generally accepted accounting principles and business practices. The Grantee
will maintain its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown separately on such books and records in any easily checked form.
The Grantee will keep- records of receipts and expenditures made of Grant funds as well as
copies of the reports submitted to the ASPCA and supporting documentation for at least three
yeats after completion of the use of the Grant funds, and will furnish or make available such
books, records, and supporting decumentation to the ASPCA for inspection at reasonable times
from the time of the Grantee’s acceptance of the Grant through such petiod,

5. Maintenance of Tax-Exempt Status. In carrying out the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations. 1f the Grantee is a 301(c)(3)
‘organization, the Grantee certifies that it is in good standing with the Internal Revenue Service




and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Scrvice to, its status as a 501(c)(3) tax-exempt organization.

6. Termination. The ASPCA may, in its sole discretion (i) withhold payment of funds until in
its opinion the situation has been comrected ot (ii) declare the Grant terminated in any of the
following circumstances:

(a) If, as the result of the consideration of reports and information submitted to it by the
Grantee or from other sources, the ASPCA, in ifs sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA’s mission to
provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA Mission™) or that the Project is not being executed. in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;

(b) In the case of any violation by the Grantee of the terms and conditions of this Agreement;

(¢) In the event of any change in, of challenge by the Intetnal Revenue Service to, the
Grantee’s status as a 501(c)(3) tax-exempt organization if applicable; or

(d) If it is vevealed that, during the Project, the Grantee is or was involved in any activity or
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,.
tarpishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission.

If the ASPCA terminates the Grant, it shall so notify the Grantee, whereupon it, if so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA any unexpended balance of
the Grant funds in the Grantee’s hands or under its control.

Upon completion of the Project or termination of this Agreement for any reason,the ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
repay to the ASPCA any portion of the Grant funds that were not spent for the Project. All sach
determinations by the ASPCA under this Section 6 will be final, binding and conclusive upon the
Grantee. :

7. Future Funding. The Grantee acknowledges that the ASPCA and its representatives have .
made no actual or implied promise of funding except for the amounts specified in this
Agreement. If any of the Grant funds are returned or if the Grant is rescinded, the Grantee
acknowledges that the ASPCA will have no further obligation to the Grantes in connection with
this Grand as a result of such return or rescission.

8. Modification, No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties herefo.

9. Miscellaneous. This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement represents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written or oral, between the parties
with respect to the matters contained herein. This Agreement is not intended to, nor shall it be
deemed to create, any partnership or joint venture between the Grantee and the ASPCA, This
Agreement shall be interpreted, governed by and construed in accordance with the internal laws




of the State of New York, without regard to the conflict of laws principles thereof, The parties.
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New Yok,
New York with respect to any action or procseding brought in connection with this Agresment.
This Agreement may be executed by the parties hereto in counterparts, each of which, when
executed and delivered, shall be deemed to be an original and all of which shall constitute
together the same document,

If the terms and conditions of this Agreement ate acceptable, please sign this Agreement and
return it to us. By signing this Agreement, you represent and warrant that you are capable of
binding the Grantee to the terms set forth in this Agreement. :

SIGNATURE PAGE BELOW




GRANT NUMBER:! 2014-0007

Sincerely, .
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Matk Abrahams
Chief Financial Officer

OR

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Julie Morris
Senior Vice President
Community Outreach

OR

Michael Barrett
Vice President
ASPCA Grants

OR

Adam Liebling
Director of Grants Compliance & Communication
ASPCA Grants

ACCEPTED AND AGREED:

Miami-Dade Animal Services i -

By (signature of CEO/President/Director):

Neme: _ Meyw Ugioz  Direafor

Title: President/CEQ/Executive Director (circle one or add actual title after name)
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Schedule 1: Grant Reporting Reguirements

We require ASPCA grantees to fulfill a vaticty of requirementis based on the grant size and purpose. We
make every effort to minimize the reporting burden on grantees while employing best practices in all of
our grants programs.

Please follow these guidelines when submitting requirements;

»  Submit ALL requirements online by logging into your ASPCA Grant Account at
htéps://www.grantrequest.com/SID 9500?SA=AM

. Please adhere to the due dates — you may submit fulfilled requirements at any point during the
grant term. Should you need extra time to submit any particular requirement, please contact the
ASPCA Contact on your award letier prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some or all of the following requirements:

« Acknowledgement of Award Letter —all grant awards in the amount of $5,000 or less must be
acknowledged online as your official indication that you intend to use the funds as instrocted in
the grant agreement.

« Final Report — indication of results/outcomes and an analysis of your project plus an estimation
or exact indication; if measurable, of the number of amimals impacted by the grant. Narrative text
entry and/or upload, '

« Tinancial Report/Receipts — a comprehensive list of expendituees for which grant money had
been used (typically best-submitted in a.spreadshect). Financial Reports for projects that produce

-aceurate, easily measurable outputs, such as targeted spay/neuter prograims, should-identify the
cost per animal as part of a detailed report on the project. Receipts and/or invoices should be
uploaded when appropriate.. Nartative text entry and/or upload,

« Photos — Generally, we ask for photos that show pictorial evidence of the intended use of funds;
we may also ask for photos associated with human interest stories for promotional purposes.
Natrative text eatry for captions plus uploads.

» Press Information - links to or uploads of press releases, clips or links showing recognition of
the ASPCA’s grant for your project, You can also include stories, ancedotes, quotes, and social
media posts that could be used for promotional purposes including human interest stories with
accompanying photos, Natrative text entry and/or upload.

« Progress Report — an intetim report designed to inform your grant officer on the status of the
project. Narrative text eniry and/or upload.

o Signed Amendment —occasionally the purpose of amount of a grant will change during the grant
tettn, In some cases,this will require a signed amendment to the contract.

« Signed Contract — payments of all grant awards that exceed $5,000 are coatingent upon your
submission of two signed confracts mailed to ASPCA, Attn: Grants Department, 520 8% Avenue,
7" Bloor, New York, NV 10018, _

« Site Visit — indicates that a grant officet wishes o make a physical site visit of your facility
during the grant term, sometimes as 2 condition of payment or to provide your organization with
additionat non-cash outreach and resources.




Schedule 2; Press Release Template (Optional)

Your Organization’s Logo Here

[DATE] .
Media Contact [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[City], [State]—The [Organization] today announced (general information about the
initlative/program/event/grant)

"Compelling opening statement about a problem,” said Spokesperson, titie. “Quiote that includes more
Information about how the funding will assist in fmpacting animals.” (Example: “Many familles have sadly
had to part with their pets in recent years as a result of the economic downturn,” observes Jane Doe,
director of shelter operations. "These funds will help expand our safety het program in ordet to keep
more families togsther.") .

Optional quote from the ASPCA (must contact ASPCA Media Depariment press@aspea.org)

Paragraph with detailed information about initiativefprogramléventlgrant.

For more Information, please visit [website].

About [Organization]

History and-background of your organization.

iHHE
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Schedule 3: Social Media Tip Sheet for Grantees -

Why Use Soclal Media?

Using soclal medla tools such as Facebook, Twitter,
YouTube, and blags to spread the word about your
organization and the great work It does can be a
powerful and cost-effective strategy for captu Hng
the attentlon of potential and existing adopters and
donors. If you aren’t atready using social media, here
are three of the mast compeliing reasons to do so:

e The potentidl reach of soclal media is immense. -

Ih contrast to more conventional publicity
vehicles, such as printed advertisements, nearly
everyone has equal access to your message, and
your audiences can easily and immediately
share that message with thelr audiences,
heiping it go exponentially farther. Saclal media
tools make it easter to see who you're reaching
and easier to interact with your constituents,
and thereby build and strengthen connections
with them.

s Social mediatools are free. There Is no cost ko
sign up for aceounts on Facebeok, Twitter,
YouTube, or biogging sites.such-as WordPress or
Blogger, which eliminates barriers to entry for
cash-conscious organizations, Soctal-media-
savvy volunteers can provide pro bono
assistance in promoting your organizatlon's
wortk with these tools,

»  Brevity is a virtue. in the socialmedia realm,
lengthy appeals can-be counterproductive —
usually a few words or lines, a brief story, a.
photo, of a video can be ideal for generating
substantlal interest in your efforts, There's no
need to use every available social media
platform — choose only the one{s) that best it
your organization’s communication style.

ASPCA Grant Publicity Guidelines

Social media tools make it easy to share news afout
your ASPCA grant and the project it Is supportingl
Lipdates oh your successes that engage readers,
along with clear and colorful photos and videos that
showcase those successes, will help your group o
attract more followers. We encourage you to
publicize your funded project —and if you do, please
loop in your grant officer ta let him/her knowl|

Connect with us..,

...on Twitter at @aspca and @aspeapro
UsIng the #aspeagrants hashtag to share
news of your ASPCA grant and its Impact makes it
easy for adopters ahd donors acrass the
Twitterverse to catch wind of your success, whether
or hot they're already followers,

" ..on Facebook at facebook.com/aspca
and facebook.com/ASPCApro
Becoming a “fan” of ours and creating a “fan” page
of your own makes it easy for the ASPCA, other
organizations, and the general public to learn about
your organization and the great work you do, and to
share your success with others, We hope you'll “like”
usl

0N YouTube at
youtube.com/ASPCA and
youtube.com/ASPCApro

Many smartphones make it easy to
shoot and upload videos to YouTube, which provides
a powerful platform for your audiences to literally
see your work In action, Subscribe to the ASPCA'S
channel and see how other anlmal welfare
organizations are using YouTube to bring thelr
efforts to life.

Resources

¥ ASPCAPro Resource Library
{http:/ Awww.aspeapro.org/resource-library) —
This repository of artlcles, tip sheets, and
webinars has bean developed specifically to
serve the needs of our grantees.
¥ The Social Anfmal
{httn://www.thesoclalanimal.com/} — A blog
focused on helping animal welfare advocates
use social medla tools to accamplish their
misslon more effectively,
¥ Beth Kanter's Blog
(htto://www bethkanter.org/) — A blog focused
on helplhg nonprofits use soclal media and
other digital tools to achieve social change.




6/4/2016 ’ Stape 1 of 1 Proposal for ASPCA Partners - Allogation Granls and olher Projects

Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other
Projects

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later” button at the end
of the application,

Please DO NOT use all capital |letters.

Solicited or Unsolicited

Please select whether this application is unsolicited or solicited (formally requested).

By sollcited, we mean that the application was axplicitly requested by an ASPCA employee.
This is for internal tracking purposes only and will not affect your review. '

Solicited

If an ASPCA employee solicited (formally requested) you submit this request, please list their
name here. If not, leave blank.

Your response Is for internal routing purposes only and will not affect your review.

Dr. Tami McReynolds

Organizational Information '}‘f’f\r @O,lst’if\ ,\-‘-‘bﬁ Q@SD«J(C«@S

| Organization Name
Miami-Dade Anlmal Services

Malling Address - Street
7401 NW 74th Street

City State Postal Code

Miaml FL 33166

Phone Fax

No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3054187127 3058051618

Web Site

If you are a governmental organization and do not have a specific website for your
department, enter the main web address.
www.miamidade.gov

Federal Tax ID/Employer Identification Number (EIN) Tax Status

hitps:/hwwwy.grartreqsest com/SID_D00efaull asp7SA=SCARSESID= %6 Ad0ibeva4%308AID= 120706
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6/4/2016 Stage 1 of 1 Proposal for ASPCA Partriers - Alliocalion Grants and other Projects

No hyphens Governmental (Muhlcipality/(:ounty)
596000573 '

Organization Type.
Shelter (Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix
e.g. Ms,, Mr., Dr, Kathleen Labrada <None>
Ms,

Title

Chief, Operations & Enforcement

E-mail
klabrad@miamidade.gov

Proposal

‘[ Request Information

Project Title

'Please provide a short, descriptive title for this request, e.g. Mobile Spay/Neuter Clinic for
Low-incorne Rasidents

Pet Retention Resources

Request Amount
e.g, 1000
30000

-y Total Project Cost
e.g. 5000
50000

Project Description and Budget

Provide a detailed description of your request In 250 words or less, If you know estimated or
actual costs for line items, be sure to include these costs In your description,

Grant funds are being requested to enable the Miami-Dade Animal Services Department to
provide training, veterinary and other limited resources ta pet owners to prevent common
causes of owner surrender. Grant funds will supplement departmentally budgeted dollars for
limited wellness health care, food, collateral and limited behavioral training. Pet Retention
Resourcas would be made available to Individuals visiting or contacting the shelter for the
purpose of surrendering their pet. The funds requested are linked to the mission of the Safety
Net Coordinator who ensures basic limited veterinary care or training for common, easily
manageable medical or behavioral issues are available. The Pet Retention Resource program
is designed to provide a means to keep pets in their current homes thereby decreasing shelter

bifps:fwwww grenirequest. conyiSID_600/default asp?SA= SCABSESID=%36%b60B0% 3444308 AID= 120766




&/4/2015 . Stage 1 of 1 Proposal for ASPGA Parlnars - Allocation Grants and other Projects
intake.

Over how many months do you estimate the requested amount would be used? (In whole
Jmonths)

Please enter either 6 or 12 months.
12

Timeline

Please provide more detalls on the timeline for your project and the expenditure of grant

funds.

Funds would be utilized on an immediate and ongoing basis to secure qualified local veterinary

and behavioral professionals to provide services as neaded for owned dogs and cats meeting

the criteria of easily managed medical/behavioral challenges. Collateral containing tips for

resolving common behavioral isues leading to owner surrender will be secured for distributlon

Tas a first line-alternative to surrender which wlll be provided during the initial counseling
session with the Safety Net Coordinator, ‘

Sustainability

‘What-is your plan to sustain this project, If applicable, next year or further into the future?
The Pet Retention Resources Program will be sustainable through the regular budget process
as a means to- reduce shelter intake. The reduction of sheiter intake is fully supperted by the
locally adopted No Kill Resolution. :

Geographical Area Served

Choose your community.
FL-Miami Partner

Poputation Served (for THIS request) _
You may choose more than one, but ONLY select those populations that will be served by THIS
request. For example, if your organization provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs" ONLY.
Cats

Dogs
Program Type
Please select the program type most closely aligned with this funding request.
Intake Reduction ' '

hups:frwww.gramrequest.camls!D_goomerauu.asp?spFSCA&SEsm:%aaﬁQﬁg%M%ae&Aln=1zore.a
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Program Area

Please select the program area most closely aligned with this funding Type of
request. Support
Safety Nets (ASPCA Partners-Return to Owner/Anti-Surrender Projects) Animal

Care/Services

Vehicle (only If applicable)

If this request is for a vehicle, please provide an estimate for a vehicle wrap.
if the ASPCA requests its logo on a vehicle wrap, additional funding toward the wrap may be
avallable.

Impact of Request on Animals

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category. Enter -0- (zero) if the category
does not apply.

Cats  Dogs Equines

56 1950 0

Farm Animals Birds Rabblits

0 6] 0

Wildlife Animal Welfare Professionals
0 0

Please Note
|

If this grant request is approved, please indicate the status of your current cash reserves of
available credit to cover the costs of your proposed project while waiting for payment from
the ASPCA.

While we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.,
Unknown/Unable to Determine

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of ‘
inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of and endorses this request

hitps:faw .granlrequest.com181D_gmfdefaml.asp?SA=scA&SESm=%%%QZag%Mﬂ/oag&AlD=120766 45
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and the information herein.

hitos-Haww.arenireguest.com/SID_S00/default .asp?SA‘-=SGA&SESID=%35°1%9%34%39&AID=1 20766
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GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services

PROJECT: Monthly Joint Adoplion Marketing Campaign Expenses
AMOUNT: $3,000.00

GRANT NUMBER:  2014-0004

GRANT TERM: January 14, 2014 - Janucry 14, 2015

ASPCA GRANT OFFICER:  Tami McReynolds, DVM

GRANT ACCOUNT LOGIN: https://www.aranfrequest.com/SID P007SA=AM

Janvary 14, 2014

Ms. Kathleen Labrada

Miami-Dade Animal Services
7401 N'W 74th Street
Miami, FL 33166

Dear Ms. Labrada,

The American Society for the Prevention of Cruelty to Animals (the “ASPCA”) is 'deeply
honoted to be able to grant to Miami-Dade Animal Services (the “Grantes,” and together with
the ASPCA, the “parties” and each -a “party”) the amount of $3,000.00 (the “Grant”). These
funds are designated for the purpose set forth below and as outlined in your grant request and as
further described in this agteement (this “Agreement”) and, if applicable, ts amendments:
Monthly Joint Adoption Marketing Campaign Expenses (the “Project”).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay-the grant to the
Grantee approximately two to six weeks following receipt of your online acknowledgement of
this Agreement, By endorsing and depositing the Grant check, you represent and watrant that
Grantee will meet the obligations specified in this Agreement.

Intending to be legally bound and in consideration of the Grant provided to the Grantee and the
Jesire of the Grantee to conduct the Project, the parties hereby agree to the following terms and
conditions as of the first date listed above (the “Effective Date™): :

1. Grantee Requirenients.

Type Notes “Schedule Date
Acknowledgement of Award February 14, 2014
Letter
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Progress Report ‘ July 14,2014

Final Report January 13, 2015
Financial Report/Receipts January 13,2015
Photographs ‘ January 13, 2015
Press Information : January 13, 2015

The Grantee shall communicate with Tami McReynolds, DVM (tami.mereynolds@aspea.org)
(the “ASPCA Grant Officer”) according to the schedule and additional instructions (if
applicable) to review and evaluate the use of the Grant funds, (Grant Agreement
acknowledgements are required and should be made online by accessing yout ASPCA Grants
account*; formal letters of acknowledgement and thank you letters are optional and should be
mailed or ematled to your ASPCA Grant Officer.)

* Requirements must be submitted through your ASPCA Grants account at:
hitps://www.grantrequest.com/SID_9007SA=AM .

An explanation of additional grant requirements you may be asked to fulfill are described in
Schedule 1 and on our website at aspcapro,org/grants.

You are required to provide additional information refating to this Grant upon the ASPCA's
request. Such additional information may include but is not limited {o: receipts (up to three years
after the Grant end date), photographs, and press information. In addition, you are required to
provide access to the ASPCA upon the ASPCA’s request so that the ASPCA may conduct a site
visit of your location(s) during standard business hours, or at a day and time mutually agreed
upon by the ASPCA and the Grantee, The ASPCA will provide you with reasonable notice of
any such request unless otherwise mutually agreed upon. '

You may submit requirements upon completion at any point during the grant term.
Organizations that fail to submit required documentation in a timely manner may jeopardize
future grants and/or grant payments. Should you need a due date extension, please forward your
tequest, prior to the due date, to tamimereynolds@aspea.org with the requitement fype (e.g.
Final Report, Financial Report, otc.), an explanation for your request_(including the reason for
the anticipated delay) and your preferred new due date.

2. Use of Grant Funds. The ASPCA shall pay the Grant fo the Grantee according to the
following schedule; : ' :

Payment Number Total # of Payments | Approximate Amount
Schedule Date
1 1 February 14, 2014 $3,000

The Project shall consist of the activities outlined in the Grant request submnitted to the ASPCA
(“Monthly Joint Adoption Marketing Campaign Expenses™). The Project shall also include the
following; . . '




The Grantes agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position arises in any
way as a direct or indirect result of the Grant (each a “Funded Position™). The Grantee further
agrecs that it is exclusively responsible for the classification and engagement of any coniractors
whose fees and/or expenses are paid in whole or in part with Grant funds (“Funded Contractor™).
Accordingly, the Grantee agrees that with respect to any Funded Position and/or any Funded
Contractor, the Gtantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including, .
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (c) administer any required discipline; (d)
provide insurance coverages; (¢) prohibit discrimination or harassment based on any protected
charactetistic; and (f) provide any required leave or accommodation, The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Granter and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind. '

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
directly in connection with the Project and as set forth in this Agreement, and that failure {0 do
so will result in the Grantee having to return the grant to the ASPCA within ten (10) days of the
ASPCA’s request to do so.

The Grantee hereby grants to the ASPCA a license to use the Grantee’s name and trademarks on
materials directly related to-the activities of the Project and/or the Grant- The Grantee Key
Contact is Ms. Kathleen Labrada (the “Grantee Key Contact”), and the Grantee Key Contact
shail communicate with Tami McReynolds, DVM (tamimereynolds@aspea.org) monthly to
review and evaluate the progress of the Project,

3, Acknowledgment of ASPCA Support. In consideration of the grant, the Grantee shail
publicly acknowledge that the Project was made possible through a generous grant from the
ASPCA and shall reference the ASPCA in all “Project Materials.” “Project Materials™ shall
include, but not be limited to, all copy, seript, text, graphics, photogtaphs, "video, audio,
promotional and advertising materials, and .all other editorial matter(s) or press releases relating
to the Project. The Grantec shall submit the Project Materials for review and approval by the
ASPCA Grant Officer prior to its inclusion in any materials prepared and intended to be
disttibuted regarding the activities of the Project. No changes on the approved version of any
Project Materials shall be instituted by the Grantee without the prior written approval of the
ASPCA Grant Officer. The ASPCA hereby grants to the Grantes a license to use the ASPCA
Trademarks on materials directly related to the activities of the Project. “ASPCA Trademarks”
are: “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”. The ASPCA has the right in its
sole discretion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Grantee is not fulfilling its obligations under this Agreement or if for
any other reason the ASPCA determines that it is no longet in the ASPCA’s best interest to be
referenced in such manner.
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Two jpegs of the ASPCA logo are embedded below for your cut-and-paste use on your website
or other collateral. Additional logos and badges can be found here: http://aspeapro.org/badges.
Instructions regarding links to the ASPCA’s website can be found at this URL:
hitpi/fwww.aspea.org/about-us/linking-policy.

For assistance regarding recognition of your Grant, including press releases, advisories, or '
general media outreach, please contact the ASPCA’s Media Department at press@aspcea.org. A

suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips
are also provided on Schedule 3.

MADE POSSIBLE BY
A GRANT FROM THE

4, Records. The Grantee will keep accurate books and records with respect to the grant in
accordance with generally accepted accounting principles and business practices. The Grantee
‘will maintain its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown sepatately on such books and records in any easily checked form.
The Grantee will keep records of receipts and expenditures made of Grant finds as well as
copies of the reports submitted to the ASPCA and supporting documentation for at least three
years after completion of the use of the Grant funds, and will furnish ot make available such
hooks, records, and supporting documentation to the ASPCA for inspection at teasonable times
from the time of the Grantee’s acceptance of the Grant through such period. '

5. Maintenance of Tax-Exempt Status. In carrying out the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations. If the Grantee is a 501(c)(3)
organization, the Grantee certifies that it is in good standing with the Internal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Service to, its status as a 501(c)(3) tax-exempt organization. '

6. Termination. . The ASPCA may, in its sole discretion (i) withhold payment of funds antil in
its opinion the situation has been corrected or (if) declare the Grant terminated in any of the -
following circumstances:




(2) If, as the result of the consideration of reports and information submitted to it by the

" Grantes or from other sources, the ASPCA, in its sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA’s mission to
provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA Mission™) or that the Project is not being exccuted in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactotily completing the wozk of the Project; . . _

(b) In the case of any violation by the Grantee of the terms and conditions of this Agreement;

(c) In the event of any change in, or challenge by the Internal Revenue Service to, the
Grantee’s status as a 501(c)(3) tax-exempt organization if applicable; or

(d) If it is revealed that, during the Project, the Grantee is or was involved in any activity or.
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,

tarnishies the reputation of the ASPCA or is not in alignment with the ASPCA Mission.

If the ASPCA terminates the Grant, it shall so notify the Grantee, whereupon it, If so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA ary unexpended balance of
the Grant funds in the Grantee’s hands or under its control.

Upon completion of the Project or termination of this Agreement for any reason, the ASPCA. will
withhold any further payments of Grant funds and the-Grantee shall, at the option of the ASPCA, ’
repay to the ASPCA any portion of the Grant funds that were not spent for the Project. All such
determinations by the ASPCA under this Section 6 will be final, binding and conclusive upon the
Grantee, ‘

7. Future Funding, The Grantee acknowledges that the ASPCA and its representatives have

made no actpal or implied promise of funding except for the amounts specified in this

Agreement. If any of the Grant funds are returned or if the Grant is rescinded, the Grantee

acknowledges that the ASPCA will have no further obligation to the Grantee in connection with
this Grant as a result of such return or rescission.

8. Modifieation. No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties hereto.

9, Miscellaneous. This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement represents the final agreement between the parties with tespect to the subject
mater hereto, and supersedes any and alt prior agreements, written-or oral, between the parties
with respect fo the matiers contained herein. This Agreement is not intended to, nor shall it be
deemed 1o create, any partnership or joint venture between the Grantee and the ASPCA. This
Agreement shall be nterpreted, goveined by and construed in accordance with the internal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New York,
New York with respect to any action or proceeding brought in connection with this Agreement.
This Agreement may be executed by the parties hereto in counterparts, each of which, when
execited and delivered, shall be ‘deemed to be.an original and all of which shall constitute
together the same document. ‘ L
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By endorsing and depositing the Grant check, you represent and warrant that you are capable of
binding the Grantee to the terms set forth in this Agreement.

We extend our best wishes to you for continued success and look forward fo hearing about your
accomplishments during the year. It is a pleasure to be among your current supporters.

Sincerely,

Michael Barrett
Vice President, ASPCA Grants

CC: grants(@aspca.org
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Schedule 1: Grant Reporting Requirements

We require ASPCA grantees to fulfill a variety of requirements based on the grant size and purpose, We
make every effort to minimize the reporting burden on grantees while emplaying best practices in all of
our grants programs.

Please follow these guidelines when submitting requirements:

*

Submit ALL tequirements online by logging into your ASPCA Grant Account at
https://www.grantrequest.com/SID 900?SA=AM '

Please adhere to the due dates — you may submit fulfilled tequirements at any point during the
grant tepm. Should you need extta titne to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some ot all of the following requirements:

Acknowledgement of Award Letter — all grant awards in the amount of $5,000 or less must be
acknowledged online as your official indication that you intend to use the funds as instructed in
the grant agreement, :

Final Report — indication of results/outcomes and an analysis of your project plus an estimation

" or exact indication, if measurable, of the number of animals impacted by the grant. Narrative toxt

entry and/or upload.

Financial Report/Receipts — a comprehensive list of expenditures for which grant money had
been used (typically best submitted in a spreadsheet). Financial Reports for projects that produce
accurate, easily measurable outpufs, such as targeted spay/neuter programs, should identify the-
cost per anfmal as part of a detailed report on the project. Receipts and/or invoices should he
uploaded when appropriate.. Narrative text entry and/os upload. '

Photos — Generally, we ask for photos that show pictorial-evidence of the infended use of funds;
we Tmay also ask for photos associated with human intetest stories for promotional purposes,
Narrative text entry for captions plus uploads.

Press Information — links to or uploads of press releases, clips or links showing recognition of
the ASPCA’s grant for your project. You can also include stories, anecdotes, quotes, and social
media posts that could be used for promational purposes including human interest stories with
accompanying photos, Natrative text entry and/or upload.

Progress-Report — an interim repott designed to inform your grant officer on the status of the
project, Narrative text entry and/or upload. '

Signed Amendment — occasionally the purpose or amount of a grant will change during the grant
term. Tn some cases,this will require a signed amendment to the contract.

Signed Contract — payments of all geant awards that exceed $5,000 are contingent upon your
submission of two signed contracts mailed to ASPCA, Attn: Grants Department, 520 8™ Avenue,
7" Floor, New York, NY 10018,

Site Visit — indicates that a grant officer wishes to make a physical site visit of your facility
during the grant term, sometimes as a condition of payment or to provide your organization with
additional non-cash outreach and resources.




Schedule 2; Press Release Template (Optional)

L

Your Organization’s Logo Here

[DATE] _
Media Contact: [NAME]
[PHONE] / [EMAIL]

Headline .

Subheader

[City], [State}—The [Organization] today announced {genetal information about the
initiative/program/event/grant)

“"Compelling opening statement about a problem,” said Spokesperson, title. “Quote that Includes mora
informaiion about how the funding will assist in impacting animals.” (Example: “Many famiiies have sadly
had to part with their pets in recent years as a result of the economic downturn," chserves Jane Dae,
director of shelter operations, “These funds will help expand our safety nat program in order to keep
more famifies together."}

Optional quote from the ASPCA (must contact ASPCA Media Department press@aspca.ord)

Paragraph with detailed information about initiative/program/event/grant.

For more informaticn, please visit [website].

About [Organization]

History and background of your organization.

HH
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Schedule 3: Social Media Tip Sheet for Grantees
Why Usea Social Media?

Using social media tools such as Facebook, Twitter,
YouTuba, and blogs to spread the word about your
organization and the great work it does can be a
powerful and cost-effective strategy for captufing
the attention of potential and existing adopters and
donors. If you aren't already using social medla, here
are three of the most compeliing reasons to do so!

s The potential reach of sociol media is immense.
in contrast to mare conventional publicity
vehidles, such as printed advertisemants, nearly
everyone has equal access to your message, and
your audiences can easlly and immediately
share that message with thelr audiences,
helplng It go exponentlally farther. Social media
tools make It easler to see who you're reaching
and easler-to Interact with your-constifuents,
and thereby build and strengthen connections
with them,

e Soclal media tools are free. There is no cost 1o
sign up for accounts on Facebook, Twitter,
YouTube, ot blogging sites such as WordPress or
Blogget, which eliminates barrlers to entry for
eash-conscious organizations. Sccial-media-
savvy volunteers can provide pro bono
assistancein promoting your organization’s
work with-these tools,

s Brevity Is & virtue. In the social media realm,
lengthy-appeals can be counterproductive —
usually a few words o lines, a btlef story, a
photo, or a video can be ideal for generating
substantial interest in your efforts, Thera's no
need to use every avallable sccial medla
platform — choose only the one(s) that best fit
your organlzation’s communication style.

ASPCA Grant Publicity Guidelines

“Soclial media tools make It easy to share news about
your ASPCA grant and the project itis supporting!
Updates on your successes that engage readers,
along with clear and colorful photos and vidaos that
showcase those successes, will help your group to
attract more followers. We encourage you to
publicize your funded project —and If you do, please
loop in your grant officer to let him/her know!|

Connect with us...

§ ..on Twitter at @aspca and @aspcapro
Using the #aspcagrants hashtag to share news of
your ASPCA grant and its impact makes It easy for
adopters and donors across the Twitterverse to
catch wind of your success, whether or
not they're already followers,

% .on Facebook at faceboak.com/aspca
and facebook.com/ASPCApro
Becomlng a “fan” of ours and creating a “fan” page
of your own tmakes it easy for the ASPCA, other
organizations, and the géneral public to learn about
your organization and the great work you do, and to
share your success with others. We hope you'll “iike”
usl

..on YouTube at
youtube.com/ASPCA and
youtube.com/ASPCApro-

Many smartphenes make It easy-to shoot and upload—
videos to YouTube, which provides a powerful
platfortn for your auciences to literaily see your

work In action. Subscribe to the ASPCA's channel and
see how other animal welfare organizations are

using YouTube to bring their efforts to life.

Resources

» ASPCAPro Resource Library
{http://www.aspcapro.org/rescurce-library) ~
This repository of articles, tip sheets, and
webinars has been developed specifically to
serve the needs of our grantees.

¥ The Social Animal
{hitp:/7www.thesoclsianimal.com/) — A blog
focused on helping anlmal welfare advocates
use soclal media tools to accomplish their
mission more effectively,

¥ Beth Kanter's Blog
(hitp://www.bethkenter.org/} ~ A blog focused
on helping nanprofits use social medla and
other digital tools to achieve soclal change.
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a/af2015 Stage 1 of 1 Proposal for ASPCA Pariners - Allocation Grants and other Projects

Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other
Projects .

Organization

Please review the information below for accuracy and edit accordingly. You may returi
to your application at any time by clicking the "Save and Finish Later” button at the end
of the application. '

Please DO NOT use &ll capital letters.

Solicited or Unsolicited \\J\QJ\AR/\\\J Newn \J\N\Caf\‘\ !r‘\q
1 : -t

Please select whether this applicatlon Is unsolicited or solicited (formally requested).

By soliclted, we mean that the application was explicitly requested by an ASPCA employee.
This is for internal tracking purposes only and will not affect your review.

Solicited

If an ASPCA employee solicited (formally requested) you submit this request, please list their
name here, If not, leave blank.

Your response Is for internal routing purposes only and will not affect your review,

Dr. Taml McReynolds

Organizational Information

Organization Name
Miami-Dade Anlmal Services

Mailing Address - Street
7401 NW 74th Street

City' State Postal Code

Miami FL 33166

Phone Fax

No hyphens, e.g. 2128767700 No hyphens, e.g, 2128767700
3054187127 3058051619

Web Site .

If you are a governmental organization and do not have a specific website for your
department, enter the main web address, '
www.miamidade.gov/animals

Federal Tax ID/Employer Identification Number (EIN) Tax Status

hﬂps:lfwww.granlrequest.com.’SID__QGO!dafaulLasp’?SA= SCA&SESIDz%SB‘}ﬂBﬂ’@B%M%E!Q&AID=120575
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6l4i2018

Stage 1 of 1 Proposal far ASPCA Pariners - Alfocallon Grants and other Projeats

No hyphens _ Governmental {Municipality/County}
596000573 -

Organization Type
Shelter (Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix
e.g, Ms., Mr., Dr, Kathleen Labrada <None>
Ms,

Title

Chief, Operations & Enforcement

E-maii
klabrad@miamidade.gov

Proposal

Request Information

Project Title

Please provide a short, descriptive title for this request, ©.g. Mobite Spay/Neuter Clinic for
Low-income Residents

Monthly Joint Adoption Marketing Campalgns

Request Amount
e.g. 1000
3000

Total Project Cost
e.g. 5000
5000

Project Description and Budget

Provide a detailed description of your request in 250 words or less. If you know estimated or
actual costs for line items, be sure to include these costs In your description.

Grant funds are belng requested to supplement the Department's limited marketing budget for
expenses associated with joint monthly in-house adoption campaigns. Monthly adoption
campaigns spur continued community Interest and wlll be scheduled to coincide with regular
or seasonal calendar events such as New Years, Valentine's Day, St. Catrick's Day, Aprii
Showers (raining cats and dogs), Cinco de Mayo/Memorial Day, Father's Day, Independence
Day, Dog Days of Summer, Labor Day, Howl-o-Ween, Veteran's Day/Black Friday and Home
for the Holidays. The promotion of joint events by both Miami-Dade Animal Services and the
Humane Society of Greater Miami will Increase the number of individuals reached in the
community, further promoting the importance and positive experience of adopting a shelter

Tlips:fwsww grantzequest.com/SID_S00kefaull.as p?8A=5CASSESID= 36930 D 9% 34%398AID=120576
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Gi4/2015 Stage 1 of 1 Proposal for ASPCA Parlners - Allocation Grants and olher Projects
pet.

Over how many months do you estimate the requested amount would be used? (In whole
months)

Please enter either 6 or 12 months.

12

Timeline

Please provide more details on the timeline for your project and the expenditure of grant
funds,

Grant funds will be utilized immediately on a monthly basis to promote joint monthly adoption
campaigns through print and radio campaigns.

Sustainability

What is your plan to sustain this project, if applicable, next year or further into the future?
The. Monthly Joint Adoption Marketing Campaigns will be sustalnable as part of the Miami-Dade
Animal Services existing marketing budget.

Geographical Area Served

Choose your community.

FL-Mtami Partner

Population Served (for THIS request

You may choose more than one, but ONLY select those populations that will be served by THIS
L request. For example, if your organization provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs™ ONLY.

Cats
Dogs
Program Type :
please select the program type most closely aligned with this funding request,
Live Release

Program Area
Please select the program area most closely aligned with this funding
request,

hups:ffwww.gramrequest.oomfs|D_900;derau:t.asp?5A=sm&s&suo:%aa%’h%%m%w&mn:120575
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Stage 1 of 1 Proposal far ASPGA Pariners - Alleoalion Grants and olher Projecls
Marketing/Advertising/ Prpmoti hg (ASPCA Partners-Adoption Projects)

Type of Support
Marketing/Promotion

Vehicle (only if applicable}

If this request is for a vehicle, please provide an estimate for a vehicle wrap.
If the ASPCA requests its logo on a vehicle wrap, additional funding toward the wrap may be
available. .

Impact of Request on Animals

| K% you recefve the full grant amount requeéted, approximately how many animals wrill

THIS grant impact? Fill in a number for each -category. Enter -0- (zero) if the category
does not apply.

Cats Dogs Equines
100 1140 0

Farm Animals Birds Rabbiis \

0 0 0 =1
wildlife | Animal Welfare Professionals ‘

0 0

Please Note

If this grant request is approved, please indicate the status of your current cash reserves or
available credit to cover the costs of your proposed project while waiting for payment from
the ASPCA. .

While we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.

Cash and Credit Available

By submitting a letter of inquiry and/or an application for an ASPCA gra ht, you agree to

1 allow the ASPCA to utilize the information submitted on such letter of

inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of and endorses this request

hllps:!fwww.gran!requeal.comlSiD_eooldefaull.asp?SA=SCA&SES|D=%36"/13%;&9%34%39&13.1% 120575
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6/4/2015 Stage 1 of 1 Proposal for ASPCA Pariners - Allocallon Granis and ofher Prolects

and the information herein.

hups:fiwww.gramrequesLcomfs|D_9mmarau|l.asp?SA=scA&SESID=%355L3Q39%34°/.,39&N|:>=120575
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GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services

PROJECT: Training Costs for "Train the Trainer” Canine Behavier Program
AMOUNT: $10,000.00

GRANT NUMBER:  2014-0003

GRANT TERM: January 14, 2014 - Janvary 14, 2013

ASPCA GRANT OFFICER;  Tami McReynolds, DVM

GRANT ACCOUNT LOGIN; hitps://www.agrantrequest.com/SID 20078A=AM

January 14, 2014

Ms. Kathleen Labrada

Miami-Dade Animal Services
7401 N'W 74th Street
Miami, FL.33166

Dear Ms. Labrada;

The American Society for the Prevention of Cruelty to Animals (the “ASPCA”™) is deeply
honored to be able to grant to Miami-Dade Animal Services-(the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the amount of$10,000.00 (the “Grant”). These
funds are designated for the purpose set forth- below and as outlined in your grant request and as
further described in this agreement (this “Agreement™) and, -if applicable, its amendments:
Training Costs for "Train the Trainer" Canine Behavior Program (the “Project”™).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant to the
Grantee approximately two to six weeks following receipt of the signed original contract,
including all pages. By endorsing and depositing the Grant check, you represent and wartant that
Grantee will meet the obligations specified in this Agreement.

Tntending to be legally bound and in consideration of the Grant provided to the Grantee and the
desire of the Grantee to condnct the Project, the parties hereby agree to the following terms and
conditions as of the first date listed above (the “Effective Date”):

1. Grantee Requirements.

Type Notes : Schedule Date
Signed Contract ‘ February 14,2014
Progress Report July 14, 2014
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Final Report January 13, 2015
Financial Report/Receipts : fanuary 13, 2015
Photographs | Jaruary 13, 2015
Press Information January 13, 2015

The Grantee shall communicate with Tami McReynolds, DVM (tami.mereynolds@aspea.org)
(the “ASPCA Grant Officer”) according to the schedule” and additional instructions (if
applicable) to review and evaluate the use of the Grant funds. Requirements must be
sabmitted through  your - ASPCA Grants account at:
hitps://www.grantréquest.com/SID_900?SA=AM

An explanation of additional grant requirements you may be asked to fulfill are deseribed in
Schedule 1 and on our website at aspeapro.org/grants,

You are required to provide additional information relating to this Grant upon the ASPCA's
request, Such additional information may include but is not limited to: receipts (up to three years
afier the Grant end date), photographs, and press information. In addition, you are required to
provide aceess to the ASPCA upon the ASPCA’s request so that the ASPCA may conduct a site
visit of your location(s) duing standard business hours, or at a day and time mutually agreed
upon by the ASPCA and the Grantee. The ASPCA will provide you with reasenable notice of
any such request unless otherwise mutually agreed upon.

You may -submit requirements upon completion at any point during the grant term.
Organizations that fajl to submit required documentation in a timely manner may jeopardize
future grants and/er grant payments. Should you need a due date extension, please forward your
request, prior to the due date, to tami.mereynolds@aspea.org with the requirement type (e.g.
Final Report, Financial Report, etc,), an explanation for your request (including the reason for
the anticipated delay) and your preferred new due date.

2. Use of Grant Funds. The ASPCA shall pay the Grant to the Grantee according to the
following schedule: -

{ Payment Number Total # of Payments | Approximate Amount
' Schedule Date '
1 1 February 14, 2014 $10,000

Please note that payment is contingent upon our receipt of the signed contract, including all
pages of the Ageetment and original signature on the Agreement, from you. The ASPCA will not
advance Grant funds until all required documents have been received and reviewed. Please return
the originally executed agreement as soon as possible in order to expedite payment.

The Project shall consist of the activities outlined in the Grant request submitted to the ASPCA
(“Training Costs for "Train the Trainer" Canine Behavior Program”). The Project shall also
include the following: - : : -
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The Grantee agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position arises in any
way as a ditect ot indirect result of the Grant (each a “Funded Position™). The Grantee further
agrees that it is exclusively responsible for the classification and engagement of any contractors
whose fees and/or expenses are paid in whole or in part with Grant funds (“Funded Contractor”).
Accordingly, the Grantee agrees that with respect to any Funded Position and/or any Funded
Contractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (¢) administer any required discipline; (d)
provide insurance covetages; (e) prohibit discrimination or harassment based on any protecied
characteristic; and (f) provide any required leave or accommodation, The Grantee acknowledges
and agrees that the parties to this Agreement are in the velationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind.,

The Grantee acknowledges and agress that the grant shall be used exclusively for costs incurred
directly in connection with the-Project and as set forth in this Agreement, and that failure to. do
so will result in the Grantee having to return the grant to the ASPCA within ten (10) days of the
ASPCA's request to do so.

The Grantee hereby grants to the ASPCA a license to use the Grantee’s name and trademarks on
maierials directly related to-the activities of the Project and/or the Grant. The Grantee Key
Contact is Ms. Kathleen Labrada (the “Grantee Key Contact”), and the Grantee Key Contact
shall communicate with Tami McReynolds, DVM (tami.mcreynolds@aspea.org) monthly to
review and evaluate the progress of the Project,

3, Acknowledgment of ASPCA Support, In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible through a gencrous grant from the
ASPCA and shall reference the ASPCA in all “Project Materials.” “Project Materials” shall
include, but not be fimited to, all copy, soript, text, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project. The Grantee shall submit the Project Materials for review and approval by the
ASPCA Graat Officer prior to its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project. No changes on the approved version of any
Project Materials shall be instituted by the Grantee without the prior written approval of the
ASPCA Grant Officer. The ASPCA hereby grants to the Grantee a license to use the ASPCA
Trademarks on materials directly related to the activities of the Project. “ASPCA Traderarks”
are: “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which case it may appeat in black; and “The
American Society for the Prevention of Cruelty to Animals®”, The ASPCA has the right in its
sole discretion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA detetrmines that the Grantee is not fulfifling its obligations under this Agteement ot if for
any other reason the ASPCA determines that it is no longer in the ASPCA’s best interest to be
referenced in such manner,
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Two jpegs of the ASPCA logo are embedded below for your cut-and-paste use on your website
or other collateral. Additional logos and badges can be found here: hitp://aspeapro.ovgfbadges.
Instractions regarding links to the ASPCA’s website can be found at this URL.!

http://www.asgca.org/gbout-us/linking-policy.

For assistance regatding recognition of your Grent, including press releases, advisories, or
peneral media outreach, please contact the ASPCA’s Media Department at press(@aspea.org. A
suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips
are provided on Schedule 3,

MADE POSSIBLE BY
RANT FROM THE

4. Records. The Crantee will keep accurate books and records with respect to the grant in
accordance with generally accepted accounting principles and business practices. The Grantee
will maintain its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown separately on such books and records in any easily checked form.
The Grantee will keep records of receipts and expenditures mede of Grant funds as well as
copies of the reports submitted to the ASPCA and supporting documentation for at least three
years after completion of the use of the Grant funds, and will furnish or make available such
books, tecords, and supporting documentation to the ASPCA for inspection at reasonable times
from the time of the Grantee’s acceptance of the Grant through such peériod. '

5, Maintenance of Tax~-Exempt Status. In cartying out the-Project, the Grantee shall comply
. with-all applicable federal, state and local laws and regulations, If -the Grantee is a 501(e)(3)
organization, the Grantee certifies that it is in good standing with the Internal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Setvice to, its status as a 501(c)(3) tax-exempt organization, ‘

6. Terminmation. The ASPCA may, in its sole discretion (i) withhold payment of funds until in

its opinion the situation has been corrected or (1i) declare the Grant terminated in any of the
following circumstances: A
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(a) H, as the result of the consideration of veports and information submitted to it by the
Grantee or from other sources, the ASPCA, in its sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA’s mission to
provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA. Mission™) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee s
incapable of satisfactorily completing the work of the Project;

(b) In the case of any violation by the Grantee of the terms and conditions of this Agteement;

(¢) In the event of any change in, or challenge by the Internal Revenue Service to, the
Granteo’s status as a 501(c)(3) tax-exempt organization if applicable; ot

(d) If it is revealed that, during the Project, the Grantee is or was involved in any activity or
makes any statement disparaging of, or reflecting wnfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA ot is not in alignment with the ASPCA Mission.

If the ASPCA terminates the Grant, it shall so notify the Grantee, whereupon it, if so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA any unexpended batance of
the Grant funds in the Grantee’s hands or under its control.

Upon completion of the Project or termination of this Agreement for any reason, the ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
repay to the ASPCA any portion of the Grant funds that ‘were not spent for the Project. All such
determinations by the ASPCA under this Section 6 will be final, binding and conclusive upon the
Grantee,

7. Fature Funding. The Grantee acknowledges that the ASPCA and its representatives have

- Inade no actual or implied promise of funding except for the- amounts specified in this
Agreement, If any of the Grant funds ave returned or if the Grant is rescinded, the Grantee
acknowledges that the ASPCA will have no further obligation to the Grantee in connection with
this Grant as a result of such return or rescission, : -

8. Modification. No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties hereto,

9, Miscellaneous. This Agreement is intended 1o be binding upon-the Grantee and the ASPCA.
This Agteement represents the final agreement between the parties with respect to the subject
matter heteto, and supersedes any and all prior agreements, written or oral, between the parties
with respect to the matters contained herein. This Agreement is not intended to, nor shall-it be
deemed to create, any partnership or joint venture between the Grantee and the ASPCA, This
Agreement shall be interpreted, governed by and construed in accordance with the intetnal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in' New York,
New York with respect to any action or proceeding brought in connection with this Agreement,
This Agreement may be executed by the parties hereto in countetparts, each of which, when
executed and delivered, shall be deemed to be an original and ail of which shall constitute.
together the same document,
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Tf the terms and conditions of this Agreement are acceptable, please sign this Agreement and
return it to us. By signing this Agreement, you represent and wattant that you are capable of
binding the Grantee to the terms set forth in this Agreement,

SIGNATURE PAGE BELOW
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GRANT NUMBER: 2014-0003

~ Sincerely,
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Mark Abrahams
Chief Financial Officer

OR

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Julie Morris
Senior Vice President
Community Outreach

OR

Michael Barrett
Vice President
ASPCA Grants

OR

Adam Liebling
Director of Grants Compliance & Communication
ASPCA Grants

ACCEPTED AND AGREED:

Miami-Dade Animal Services

By (signature of CEO/President/Director):

Neme: _Apy tlund 2, Dieed /

Title: President/CEQ/Executive Ditector (circle one or add actual title after name)




Schedule 1: Grant Reporting Requirements

We require ASPCA grantees to fulfill a variety of requirements based on the grant size and purpose, We
make every effort to minimize the reporting burden on grantees while employing best practices in all of
our grants programs. : :

Please follow these guidelines when submitting requirements:

Submit ALL requirements online by Jogging into your ASPCA Grant Account at
https://www.grantrequest.com/SID 900?SA=AM

Please adhere to the due dates — you may submit fulfilled requirements at any point during the
grant term, Should you need extra time to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior o the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some or all of the following requitements:

Acknowledgement of Award Letter — ali grant awards in the amount of $5,000 or less must be
acknowledged online as your official indication that you infend to use the funds as instructed in -
the grant agreement.

Final Report — indication of results/outcomes and an analysis of your project plus an estimation
ot exactindication, if measurable, of the aumber of animals impacted by the grant. Narrative fext
entry and/or upload, _
Financiai-Report/Receipts —a-comprehensive list.of expenditures for which grant money had
been used (typically best submitted in a spreadsheet). Financial Reports for projects that produce

. aceurate, easily measurable outputs, suchras targeted spay/neuter programs, should identify the

cost per anitnal as part of a detailed report on the project, Receipts and/or invoices should be
uploaded when appropriate.. Narrative text entry and/or upload.

Photos — Generally, we ask for photos that show pictorial evidence vf the intended use of funds;
we may also ask for photos associated with human interest stories for promotional purposes.
Narrative text entry for captions plus uploads. :

Press Infermatiorn — links to or uploads of press releases, clips or links showing recognition of
the ASPCA’s grant for your project. You can also include stories, anecdotes, quotes, and social
media posts that could be used for promotional purposes including human interest stories with
accompaiying photos. Narrative text entry and/or upload.

Progress Report —an interim report designed to inform your grant officer on the stafus ofthe
project. Narrative text entry and/or upload.

Signed Amendment — occagionally the purpose or amount of a grant will change during the grant
term, In some cases,this will require a signed amendment to the contract. .

Signed Contract — payments of all grant awards that exceed $5,000 are contingent upon your
submission of two signed contracts mailed to ASPCA, Attn: Grants Department, 520 8™ Avenue,
7" Floor, New York, NY 10018,

Site Visit — indicates that a grant officer wishes to make a physical site visit of your facility
during the grant tetm, sometimes as a condition of payment or to provide your organization with
additional non-cash outreach and resources. ]




Schedule 2: Press Release Template (Optional)

Your Organization’s Logo Here

[DATE]
Media Contact; [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[City}, [State]—The [Organization] today announced (general information about the
initiative/program/event/grant) .

"Gompelling opening staternent about & problem,” said Spokesperson, titls. “Quote that includes more
information about how the funding will assist in impacting animals.” (Example: “Many families have sadly
had to part with their pets In recent years as a result of the economic downturn," observes Jane Doe,
director of shelter operations. “These funds will help expand our safety net program in order to keep
more families togsther.")

Optional quote from the ASPCA (must contact ASPCA Media Department press@aspca.org)-
Paragraph with detailed information about inttiativefprogram/eventigrant.

For more information, please visit [website],

About [Orgapization]

History and background of your organization.

HH#
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Schedule 3: Social Media Tip Sheet for Grantees

Why Use Social Media?

Using socfal media tools such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organization and the great work it does can be a
powerful and cast-effective strategy for capturing
the attentloh of potential and exlsting adopters and
donors. If you aren’t already using soclal medta, here
are three of the most compelling reasons to do so;

*  The potential reach of social media is immense.
In contrast to more coriventional publicity
vehicles, such as printed advertisements, nearly
everyone has equal access to yout message, and
your audiences can easlly and Immediately
share that message with thelr audiences,
helping It go exponentially farther, Social media
tools make it easier to-see who you're reaching
and easler to interact with your constituents,
and thereby bufid and strengthen connections
with them, '

e Soclal medio tools are free. There Is no_cost to
slgn-up for accounts an Facebook, Twitter,
YouTube, or blogging sites such as WordPress or
Blogeer, which efiminates barrlers to entry for
cash-conscious organizations. Soclal-media-
savvy velunteers can provide pro-bono
assistance Ih promoting your crganization’s
work with these tools, .

»  Brevity s o virtue-In the social media realm,
lengthy appeals can be counterproductive -
usually a few words or lines, a briefstory, a
photo, or a video can be ideal for genierating
substantial interest in your efforts. There's no
need to use every avaliable social medlia
platform — choose only the one(s) that best fit
your organization’s communication style.

ASPCA Grant Publicity Guidelines

Social media tools make it easy to share news about
your ASPCA grant and the project It Is-supportingl
Updates onh your successes that engage readers,
along with clear and colorful photos and videos that
showcase those successes, will help your group to
attract more followers. We encourage you to
publicize your funded project —and if you do, piease
loop In your grant officer to let him/her know!

Connect with us...

...on Twitter at @aspca and @aspcapro
Using the #aspcagrants hashtag to share
news of your ASPCA grant and its Impact makes It
easy for adopters and donors across the
Twitterverse to catch wind of your success, whether
or not they're already followers.

...on Facehook at facebook.com/aspca
and facebook.com/ASPCApro

Becoming a “fan” of ours and creating a “fan” page
of your own makes It easy for the ASPCA, other
orgahizations, and the general public to learn about
your organization and the great wark you do, and to
share your success with others. We hope you'll “fike”
usl )

.»on YouTube at
youtube,com/ASPCA and
youtube.com/ASPCApro

Many smartphones make it easy to
shoot and-upload videos to YouTube, which provides
a powerful platform for your audiences to literally
see your work In action. Subscribe to the ASPCA's
channel and see how other animal welfare
organizations are using YouTube to bring their
efforts to life.

You

Resources

¥ ASPCAPro Resource Library
(http://www.aspcapro.org/tesource-library) —
This repository of articles, tip sheets, and
weblnars has been developed specifically to
serve the needs of our grantees.

¥  The Social Animol
(http:/fwww thesoclalanimal.com/} - A blog
focused on-helping animal welfare advocates
use soclal media tools to accomplish their
misslon more effectively,

» Beth Kanter's Blog
(htto://www bethkanter.org/) — A blog focused
on helplng nonprofits use social medla and
other digital tools to achieve social change,
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61412015 Stage 1 of 1 Proposat for ASFCA Pariners - Allacallon Grants and olher Projects

Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other
Projects -

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later” button at the end
of the application.

Please DO NOT use all capital letters.

Solicited or Unsolicited F—\—H‘C‘?\:\w\ W&T (77\\[-./'1 o

Please select whether this application is unsolicited or solicited (formally requested).

By sollcited, we mean that the application was explicitly requested by an ASPCA employee,
This is for internal-tracking purpeses only and will not affect your review.

Sollcited )

If an ASPCA employee solicited (formally requested) you submit this request, please list their
name here: If not, leave blank. { '

Your response is for interral routing purposes only and will not affect your review.

Dr. Tami McReynolds

Organizational Information

Organization Narme
Miami-Dade Animal Services

Mailing Address - Street
7401 NW 74th Street

City State Postal Code

Miami FL 33166

Phone Fax

No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3054187127 3058051619

Web Site

If you are a governmental organization and do not have a specific website for your
department, enter the main web address.
www.miamidade.gov/animals

Federal Tax'ID/Employer Identification Number (EIN) Tax Status

h'tlps:ﬂwww.granlrequesl.comISIDHQDOIdefaull.asp?SA=SGA&SESlD=%%%%%M%SG&AID'—*120573 15



B1412015 Stage 1 of 1 Proposal for ASPCA Partners - Afiocation Grants and other Projecls

No hyphens ' Governmental (Municipality/County)|
596000573 '

Organization Type
Shelter (Governmental)

Contacts
Primary Contact Person for This Request
Prefix | First Name Last Name Suffix
e.g. Ms,, Mr., Dr. Kathleen Labrada <None>
Ms.
Title
Chlef, Operations & Enforcement
E-mail
klabrad@miamidade,gov
Proposal

Request Information

Project Title

Please provide a short, descriptive title for this request, e.g. Mobile Spay/Neuter Clinic for
Low-income Residents

Train the Trainer Program

Reqguest Amount
e.g, 1000
10600

Total Project Cost
e.q. 5000
20000

Project Description and Budget

Provide a detailed description of your request in 250 wards or less. If you know estimated or
actual costs for line ftems, be sure to include these costs in your description.

Grant funds are being requested to provide a Train the Trainer Program for key personnel and
volunteers with the Miami-Dade Animal Services Department and the Humane Soclety of
Greater Miami. The Train the Trainer Program will enable the partners to secure a
professional, certified canine training agency to provide hands on training to key personnel on
a quarterly basis geared specifically towards increasing the adoptability of difficult to place
shelter dogs, By providing key personnel with the tools and training required to deliver
targeted behavioral and basic obedience training the adoptability of the dogs impacted will be
greatly increased. The Train the Trainer Program will Impact more than 2000 dogs annually
combined through Miami-Dade Animal Services and The Humane Society of Greater Miami,

Hips:www.grantrequest.com/SID_800efaLit asp?SA=SCABSESID=%36% 1iBdhya4%308AID=120573,




6/4/2016 Stage 1 of 1 Proposal for ASPCA Pariners - Allozation Grants and other Prajects

Over how many months do you estimate the requested amount-would be used? (In whole
months)

Please enter either 6 or 12 months.

12

Timeline
Please provide more details on the timeline for your project and the expenditure of grant
funds.

notification of grant award. Funds will be utilized to obtain required tools associated with the
program to Include training leads, clickers, and treat pouches all of which are deslgned for
contlnued reuse, Grant funds wilt be utilized to subsidize the expense related to quarteriy
travel expense and related fees charged by the trainer.

Sustainability

‘What s your plan to sustain this project, if applicable, next year or further into the future?
The Train the Tralner Program will be sustainable through the application of surcharge
revenues collected on the payment of animal related civil vielation notices Issued in Miami-
Dade County. State Statute 828.27 requires that surcharge revenues be used exclusively for
the ongoing training of certified Animal Control Officers, the Miami-Dade Animal Services

the related expenses.

Geographical Area Served
Choose your community.
FL-Miami Parther

Population Served (for THIS request)

request. For example, if your organization provides services for cats and dogs, but your
request Is for dog kennels, you should choose "Dogs" ONLY.

Dogs ,

Program Type

htlns:!!www.grantrequechomISID_QOO!defaLdl.asp?SA=SGA&SESlD=%3B‘r:|33é9%34%39&AID=1205?3

The solicitation and selection of a qualified canine training agency will begin immediately upon

Department has several certified Anlmal Control Officers serving in key positions which wiil be
included in the Train the Tralner Program thus ensuring the surcharge funds can be applied to

You may choose more than one, but ONLY select those populations that will be served by THIS
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8/4/2016 . Stage 1 of 1 Proposal for ASPCA Partners - Aliocation Grants and other Projects

Please select the program type most closely aligned with this funding request,
Live Release ‘

Prograim Area

Please select the program area most closely aligned with this funding Type of
request. ' Support
Behavior/Enrichment Projects (ASPCA Partnars-Adoption Projects) Animal

Care/Services

} vehicle (only If applicable)

1f this request is for a vehicle, please provide an estimate for a vehlcle wrap.
If the ASPCA requests its logo on a vehicle wrap, additional funding toward the wrap may be
avallable.

Impact of Request on Animals

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category. Enter -0~ (zero) if the category
does not apply. .

Cats Dogs Equines

0 2000 o
| 7!7:'arm Animals Birds Rabblts
0 a 0
_Wildllfe Animal Welfare Professionals
0 30 i
Please Note

If this grant request is approved, please indicate the status of your current cash reserves or
available credit to cover the costs of your proposed project while waiting for payment from
the ASPCA. ' :

While we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.
Unknown/Unable to Determine

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of
inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such

Hitps:/Awww.grantrequest.comiSID_B00Kdefauit asp7S =SCARSESID=%30v15D B 9% 34%398AID = 120673 45



/472016 Stage 1 of 1 Proposal for ASPCA Partners - Allocatlon Granls and other Projects

information in print or on the ASPCA website and/or allowing third parties to access
such information, In addition, by submitting this letter of inguiry and/or application, you
hereby certify that the requesting organization Is aware of and endorses this request

and the information herein.

hups:ﬂwww.gramrequest.cunfSiD_Wfdefauﬂ.asp?SA:sCA&sES!D=%35°7133%9%34%39M10=120573
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GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services

PROJECT: Supplies and Expenses for Foster Provider Support Program
AMOUNT: $24,000,00 ‘

GRANT NUMBER:  2014-0005

GRANT TERM; January 14, 2014 - January 14, 2015

ASPCA GRANT OFFICER:  Tam! McReynolds, DVM

GRANT ACCOUNT LOGIN: hitps://www.grantrequest.com/$iD 9007SA=AM

January 14, 2014

Ms. Kathleen Labrada

Miami-Dade Animal Services
7401 NW 74th Street
Miami, FL 33166

Dear Ms. Lubrada,

The American Society for the Prevention of Cruelty to Animals (the “ASPCA”) is deeply
honored to be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the amount of $24,000.00 (the “Grant”). These
funds are designated for the putpose set forth below and as outlined in your grant request and as
further described in this agreement (this “Agreement™) and, if applicable; its amendments:
Supplies and Expenses for Foster Provider Support Program (the “Project”).

Unless otherwise noted in the payment schedule below, the ASPCA. shall pay the grant to the
Cirantee approximately two to six wecks following receipt of the signed original coniract,
including all pages. By endorsing and depositing the Grant check, you represent and warrant that
Grantee will meet the obligations specified in this Agreement. :

Intending to be legally bound and in consideration of the Grant provided to the Grantee and the
desite of the Grantee to conduct the Project, the patties hereby agree to the following terms and
conditions as of the first date listed above (the “Effective Date”):

1. Grantee Requirements.

| Type Notes | Schedule Date
-| Signed Coniract February 14, 2014
Progress Report . Tuly 14, 2014
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Final Report Janyary 13, 2015
Financial Report/Receipts January 13, 2015
Photographs January 13, 2015
Press Information Januvary 13, 2015

The Grantee shall communicate with Tami McReynolds, DVM (tami.mereynolds@aspea.otg)
(the “ASPCA Grant Officer”) according to the schedule and additional instructions (if
applicable) to review and evaluate the use of the Grant funds, Requirements must be
submitted through your ASPCA Grants account at:
https://www.grantrequest.com/SID_9007SA=AM

An explanation of additional grant requitements you may be asked to fulfilt are described in
Schedule 1 and on our website at aspcapro.org/grants,

You are required to provide additional information relating to this Grant upon the ASPCA's
request. Such additional information may include but is not limited to: receipts (up to three years
after the Grant end date), photographs, and press information. In addition, you are required to
provide access to the ASPCA upon the ASPCA’s request 5o that the ASPCA may conduct a site
visit of your location(s) during standard business hours, or at a day and time mutually apreed
upon by the ASPCA and the Grantee. The ASPCA will provide you with reasonable notice of
any such request unless otherwise mutually agreed upon.

You may Ssubmit requiremenis upon completion at any point during the grant term.
Organizations that fail to submit required documentation in a timely manner may jeopardize
future grants and/or grant payments. Should you need a due date extension, please forward your
_ request,_prior to the due date, to tami.mcreynolds@aspea.org with the requirement -type (e.g.
Final Report, Financial Repoit, etc.), an explanation for your request (including the reason for
the anticipated delay) and your preferred hew due date.

3. Use of Grant Funds. The ASPCA shall pay the Grant to the Grantee according to the
following schedule;

Payment Number Total # of Payments | Approximate Amount
Schedule Date
1 1 February 14, 2014 $24,000

Please note that payment is contingent upon our receipt of the signed contract, including all
pages of the Agreement and original signature on the Agreement, from you. The ASPCA will not
advance Grant funds unti] all required documents have been received and reviewed. Please return
the originally executed agreement as soon as possible in order to expedite payment.

The Project shall consist of the activities outlined in the Grant request submitted to the ASPCA
(“Supplies and Bxpenses for Foster Provider Support Program”). The Project shall also include
the following:
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The Grantee agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position arises in any
way as a direct or indirect result of the Grant (each a “Funded Position”). The Grantee further
agrees that it is exclusively responsible for the classification and engagement of any contractors
whose fees and/or expenses ate paid in whole or in part with Grant funds (“Funded Conttactor”).
Accordingly, the Grantee agrees that with respect to any Funded Position and/or any Funded
Contractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (¢) administer any required discipline; (d)
provide insurance coverages; (¢) prohibit discrimination or hatassment based on any protected
characteristic; and (f) provide any required leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement are in the relationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constifute a joint
venture, affiliation, or joint employment relationship of any kind,

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
directly in connection with the Project and as set forth in-this Agreement, and that failure to do
g0 will result in the Grantee having to return the grant to the ASPCA within ten (10) days of the
ASPCA’s request to do so.

The Grantee hereby grants to the ASPCA a license to use the Grantee’s name and trademarks on
materials directly related to the -activities of the Project and/or the Grant. The Grantee Key
Contact is Ms, Kathleen Labrada (the “Grantee Key Contact”), and the Grantee Key Contact
shall communicate with Tami McReynolds, DVM (tami.mcreynolds@aspea.org) monthly to
review and evaluate the progress of the Project,

3, Acknowledgment of ASPCA Support. In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible through a generous grant from. the
ASPCA and shall reference the ASPCA in all “Project Materials.” “Project Materials” shall
include, but not be limited to, all copy, sctipt, text, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or ptess releases relating
to the Project. The Grantee shall submit the Project Materials for review and approval by the
ASPCA Grant Officer prior to its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project. No changes on the approved vetsion of any
Project Materlals shall be instituted by the Grantee without the. prior written approval of the
 ASPCA Grant Officer. The ASPCA hereby grants to the Grantee a license to use the ASPCA
Trademarks on matetials direcily related to the activities of the Project. “ASPCA Trademarks™
are: “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and while in nature, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”. The ASPCA has the right in its
sole disctetion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Grantee is not fulfilling its obligations under this Agreement or if for
any other reason the ASPCA determines that it is no longer in the ASPCA’s best interest to be
. referenced in such manner.




Two jpegs of the ASPCA logo arc embedded below for your cut-and-paste use on your website
or other collateral. Additional logos and badges can be found here: http://aspeapro.org/badges.
Instructions tegarding links to the ASPCA’s website can be found at this URL:
hitp://www.aspea.org/about-us/linking-policy.

For assistance regarding recognition of your Grant, including press releases, advisories, or
general media outreach, please contact the ASPCA’s Media Department at press@aspea.org. A
suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips
are provided on Schedule 3.

MADE POSSIBLE BY
A GRANT FROM THE A=@
MADE POSSIBL

4. Records. The Crantee will keep accurate books and reeords with respect to the grant in
accordance with generally accepted accounting principles and business practices. The Grantee
will maintain its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown sepatately on such books andrecords in-any easily checked form.
The Grantee will keep records of receipts and expenditures made of Grant funds as well as
copies of the reports submitted to the ASPCA and supporting documentation for at least three
' years after completion of the use of the Grant funds, and will furnish or make available such
books, records, and supporting documentation to the ASPCA for inspection at reasonable times
from fhe time of the Grantee’s aceeptance of the Grant through such period.

5. Maintenance of Tax-Exempt Status. In carrying out the Project; the Grantee shall comply
with alt applicable federal, state and local laws and regulations. If the Grantee is a 501(c)(3)
organization, the Grantee certifies that it is in good standing with the Intemal Revenue Service
and shall notify the ASPCA immediately of any change i, or challenge by the Internal Revenue
Service to, its status as a 501(c)(3) tax-exempt organization.

6. Termination, The ASPCA may, in its sole discretion (i) withhold payment of funds until in
its opinion the situation has been corrected or (ii) declare the Grant terminated in any of the
following ciroumstances: .
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(a) If, as the result of the considetation of reports and information submitted to it by the
Grantee or from other sources, the ASPCA, in its sole discretion, determines that
continuation of the Project is.not reasonably in furtherance of the ASPCA’s migsion to
provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA Mission”) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;

(b) In the case of any violation by the Grantee of the terms and conditions of this Agreement;

(c) Tn the event of any change in, or challenge by the Internal Revenue Service to, the
Grantee’s status as a 501(c}(3) tax-exempt organization if applicable; or

(d) If it is revealed that, during the Project, the Grantee is or was involved in any activity or
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,
tacnishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission.

If the ASPCA terminates the Grant, it shall so notify the Grantee, whereupon it, if so tequested
by the ASPCA, shall promptly refund and pay back to the ASPCA any unexpended balance of
the Grant funds in the Grantee’s hands or under its control.

Upon completion of the Project or termination of this Agreement for any reason, the ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
repay to the ASPCA any portion of the-Grant funds that were not spent for the Project, All such
determinations by the ASPCA under this Section 6 will be final, binding and conelusive upon the
Grantee.

7, Future Funding, The Crantee acknowledges that the ASPCA and its representatives have
made no actual or implied promise of funding except for the amounts specified in this
Agreement. If any of the Grant funds are returned or if the Grant is rescinded, the-Grantee.
acknowledges that the ASPCA will have no further obligation to the Grantee in connection with
this Grant as a result of such return ot rescission.

3. Modification. No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties hereto.

9. Miscellaneous. This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement represents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written ot oral, between the parties
with tespect fo the matters contained berein. This Agreement is not intended to, nor shall it be
deemed to create, any partnership or joint venture between the Grantee and the ASPCA. This
Agreement shall be intetpreted, governed by and construed in accordance with the internal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New York,
New York with tespect to any action or proceeding brought in connection with this Agreement.
This Agteement may be executed by the parties hetefo in counterparts, cach of which, when
executed and delivered, shall be deemed to be an original and all of which shall constitute
together the same document. '




If the terms and conditions of this Agreement are acceptable, please sign this Agreement and
return it to us. By siguing this Agrecment, you represent and warrant that you are capable of
binding the Grantee to the terms set forth in this Agreement.

SIGNATURE PAGE BELOW
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GRANT NUMBER: 2014-0005

Sincetely,
THE AN[DRICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Mark Abrahams
Chief Financial Officer

OR

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Julie Morris
Senior Vice President
Community Outreach

OR

Michael Barrett |
Vice President
ASPCA Grants

OR

Adam Liebling
Director of Grants Compliance & Communication
ASPCA Grants
- ACCEPTED AND AGREED!
Miami-Dade Animal Services

By (signature of CEO/President/Director):
Name: __Aley thigibe Duzehs

Title: President/CEQ/Executive Director (circle one ot add actual title after name)




Schedule 1: Grant Reporting Requirements

We require ASPCA grantees to fulfill a variety of requircments based on the grant size and purpose. We
make every effort to minimize the reporting burden on grantees while employing best practices in all of
out grants programs.

Please follow these guidelines when submitting requirements:

¢« Submit ALL requirements online by logging into your ASPCA Grant Account at
https://www.erantrequest.com/SID 900?SA=AM '

e Dlease adhere to the due dates ~ you may submit fulfilled requirements at any point during the
grant term, Should you need exira time to submit any particular requirement, please contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

. Grantees will be asked to submit sotne or all of the following requirements:

.o Acknowledgement of Award Letter — all grant awards in the amount of $5,000 or less must be
acknowledged online as ‘your official indication that you intend to use the funds as instructed in
the grant agreement.

« Final Report — indication of results/outcomes and an analysis of your project plus an estimation
or exact indication, if measurable, of the number of animals impacted by the grant. Natrative text
entry and/or upload.

« Financial Report/Receipts — a comprehensive list of expenditures for which grant money had
been used (typically best submitted in a spreadsheet). Financial-Reports for projects that produce
accurate, easily measurable outputs, such as targeted spay/neuter programs, should identify the
cost per animal as part of a detailed report on the project. Receipts and/or invoices should be
uploaded when appropriate.. Narrative text entry and/or upload.

+* Photos — Generally, we ask for photos that show picterial evidence of the-intended use of funds;
we may also ask for photos assooiafed with human interest stories for promotional purposes,
Narrative text entry for capiions plus uploads.

+ Press Information — links to or uploads of press releases, clips or links showing recognition of
the ASPCA’s grant for your project. You can-also include stories, anecdotes, quotes, and social
media posts that could be used for promotional purposes including human interest stories with
accompanying photos. Natrative text entry and/or upload.

» Progress Report —an intetim report designed to inform your grant officer on the status of the
project. Narrative text entry and/or upload.

s * Signed Amendment - occasionally the purpose or amount of a grant will change during the grant

 term. Tn some cases,this will reguire a signed amendment to the contract.

» Signed Contract —payments of all grant awards that exceed $5,000 are contingest upon your
submission of two stgried contracts mailed to ASPCA, Attn: Grants Department, 520 8™ Avenue,
7" Floor, New York, NY 10018.

«  Site Visit — indicates that a grant officer-wishes to make a physical site visit of your facility
during the grant {erm, sometimes as a condition of payment or to provide your organization with
additional non-cash outreach and resources.
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Schedule 2: Press Release Template (Optional)

Your Organization’s Logo Here /
[DATE]
Media Contact, INAME]
[PHONE] / [EMAIL]
Headline
Subheader

[City], {State]l—The [Organization] today announced (general information about the
inltlative/programfevent/grant) :

“Compelling opening statement abeut a problem,” said Spokesperson, title. "Quote that includes more '
information about how the funding will assist in impacting animals.” (Example; "Many families have sadly
had to part with their pets in recent years as a result of the economic downturn,” observes Jane Doe,
director of shelter-operations, "These funds will help expand our safety net program in order to keep
more families together.")

Optional quote from the ASPCA {must contact ASPCA Media Department press@aspca.org)

Paragraph with detailed information about-initiative/program/ievent/grant,

For more information, please visit [website].

About [Organization]

History'and background of your organization.

HHt
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Schedule 3: Social Media Tip Sheet for Grantees

why Use Social Media?

Using soclal medla tools such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organization and the great work it does can hea
powerful and cost-effective strategy for capiuring
the attention of potentlal and exlsting adopters and
donors. If you aren't already using soctal media, here
are three of the most compelling reasons to do so:

»  The potential reach of soclaf media is Iimmense.
In conhtrast to more conventional publiclty
vehicles, such as printed advertisements, nearly
everyone has equal access o your message, and
your audlences can easlly and immediately
share that message with theit audiences,
helping It go exponentially farther, Soclal media
tools make it easier to see who you're reaching
and easier to Interact with your constltlients,
ahd therebyhulld and strengthen connections
with them.

o Spcialmedit tools are-free. There Is no cost to
slgn up for accounts en Facebook, Twitter,
YouTube, or blogging sltes-such as WordPress or
Blogger, which eliminates barriers to entry for
cash-conscious organizations. Social-media-
savvy volunteers can provide pro bono
asslstance in promoting your organization’s
work with these tools.

s Brevity is a virtue, Inthe soclal media realm,
lengthy appeats can be counterproductive —
usually a few words or lines, a brlef story, a
photo, or a video can be ideat for generating
substantial interest in your efforts. Therg’s no
need to use evety available sodial media-
platform — choose only the ohe(s) that best fit
your organization’s communicatlon style.

ASPCA Grant Publicity Guidelines

Social media tools.make lt-gasy to share news about
your ASPCA grant and the project [tis su pportingl
Updates on your successes that engage readers,
along with clear and colorful photos and videos that
showease those successes, will help your group to
attract more followers, We encourage you to
publicize your funded project — and if you do, please
loop In your grant officer to jet him/her know!

Connect with us...

.,0n Twitter at @aspca and @aspcapro
Using the #faspcagrants hashtag to share
news of your ASPCA grant and its impact makes It
easy for adopters and donors across the
Twitterverse to catch wind of your success, whether
or not they're already followers.

...on Facebook at facebook.com/faspca
and facebook.com/ASPCApro

Becoming a “fan” of ours and creating a “fan” page
of your own makes It easy for the ASPCA, ather
organlzations, and the general public to learn ahout
your organization and the great worl you do, and to
share your success with others, We hope you'll “hke”
us|

..0n YouTube at
youtube.com/ASPCA and
youtube.com/ASPCApro

Many smartphones make it easy to
shoot and upload videos to YouTube, which provides
a powerful platform for your audlences to lterally
see your work In action. Subscribe to the ASPCA's
charinel and see how other animal welfare
organizations are using YouTube to bring their
efforts to lIfe. :

Youg

Resources

¥» ASPCAPro Resource Library
{http://www.aspcapro.org/resource-library) —
This repository of articles, tip sheets, and
webinars has been developed specifically to
serve the needs of our grantees.

¥» The Social Animal

tp:/ fwww thesodalanimal.com/) — A blog

focused on helping animal welfare advocates
use soclal media tools to accomplish their
mission more effectively.

¥ Beth Kanter's Blog
(htto://www . bethkanter.ora/) — A blog focused
on helping nonprofits use social media and
other digital tools to achieve social change,




6/4/2015 ' Stage 1 of 4 Proposal for ASPCA Pariners - Aliocation Grants and other Prajecls

Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other
Projects

Organization

please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the “Save and Finish Later” button at the end
of the application.

Please DO NOT use all capital |etters.

Solicited or Unsolicited  Sosher  ©Crovi oo gbwor A

pleagse select whether this application is unsolicited or solicited (formally requested).

By solicited, we mean that the application was explicitly requested by an ASPCA employee.
This is for internal tracking purposes only and will not affect your review. :
Solicited

If an ASPCA employee solicited (formally requested) you submit this reguest, please list their
name here. If not, leave blank.,

Your response Is for internal routing purposes snly and will not affect your review.

Dr. Tami McReynolds

Organizational Information

Organization Name
Miami-Dade Animal Services

Maillng Address - Street
7401 NW 74th Street

City State Postal Code

Miami FL 33166

Phone Fax

No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3054187127 3058051619

Webh Site

If you are a governmental organization and do not have a specific website fot your
department, enter the main web address.
www.miamidade.gov/animals

Federal Tax ID/Employer Identification Number (EIN} Tax Status

https:fmww.granirequesl.com!SID__QUO!defau!Lasp?SA= SCARSESID= %%'%M 9%34%308AI0=120577
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6/4/2015 Stage 1 of 1 Proposal for ASPCA Partners - Aliocalion Grants and other Projects
596000573

Drganization Type’
Shelter {Governmental)

No hyphens ' Governmental (Municlpallty/County)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix
e.g. Ms,, Mr., Dr. Kathleen Labrada <MNone>
Ms.

Title

Chief, Operations & Enforcement

| E-mail
kiabrad@miamidade.gov

Proposal

Request Information

Project Title

Low-income Residents
Foster Provider Support Program

Request Amount
e.g. 1000
24000

Total Project Cost
e.g. 5000
40000

Project Description and Budget
actual costs for line items, be sure to include these costs In your description.
foster caregivers with the resources necessary to provide short term care for neonate,

funds would be determined by the type and condition of the animal(s) fostered to include
bottle feeding kits, milk replacer, special diets, food and medications. The current foster

through adoption and transport. It is expected that the number of high risk shelter pets
entering into the foster pregram will increase by 1000 through the implementation of the
Foster Provider Support Program.

Hiine-fharanw arantreauest.com/SID. 900/default.asp?SA= SCA&SESID=%3-5°4334f&9%34%39&AID=120577

Please provide a short, descriptive title for this request, e.g. Mobile Spay/Neuter Clinic for

Provide a detailed description of your request in 250 words or Jess. If you know estimated or.
Grants funds are being requested to supplement the existing foster care program to provide

geriatric and other special neads or at rlsk shelter pets. Eligible items for purchase with grant

program has successfully resulted in the placement of more than 1300 shelter dogs and cats
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&/14/2015 Stage 1 of 1 Proposal for ASPCA Partners - Allacallon Grants arkl olher Projecls

Over how many months do you estimate the requested amount would be used? (In whole
months) '

Please enter either 6 or 12 months.

iz

Timeline , ,

Please provide mare details on the timeline for your project and the expenditure of grant
funds, :

Grant funds will be utilized immediately and continually throughout the year, ensuring the
most at risk sheiter pets are released fram the shelter with the resources required to help
ensure a live release outcome upon completion of the foster program. The materials required
are readily available from local merchants, there is no anticipated delay in precuring
materlals to ensure the Foster Provider Support program is implemented immediately.

Sustainability .
What is your plan to sustain this project, if applicable, next year or further into the future?
“$The Foster Provider Support Program is a sustainable initiative and will be included in future
‘budget allocations,

Geographical Area Served
Choose your community.
| FL-Miami Partner

Population Served (for THIS request)

You may choose more than one, but ONLY select those populations that will be served by THIS
request, For example, if your organization provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs” ONLY.
Cats
Dogs
Program Type
Please select the program type most closely aligned with this funding request,
Live Release

Program Area

hltps:!hww.granlrequesi.t:omlSID_QDDIdefaLdl.lasp?SA=SCA&SESID=%36%1&@%34%SB&AID= 120577




61412015 Stage 1 of 1 Proposal for ASPCA Partners - Aliacalion Grants and other Projects

Please select the program area most closely aligned with this funding Type of
request. Support
Foster Programs {ASPCA Partners-Adoption Projects) ' Animal

| Care/Services

Vehicte (only if applicable)

If this request s for a vehicle, please provide an estimate for a vehicle wrap.
If the ASPCA requests its logo on & vehicle wrap, additional funding toward the wrap may be
available,

Impact of Request on Animals

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category. Enter ~0- (zero} if the category
does not apply.

Cats Dogs™ Equines

150 850 0

YFarm Animals. Birds Rabbits
0 t] 0

fwildlife Animal Welfare Professionals
0 0 '
Please Note

available credit to cover the costs of your proposed project while waiting for payrnent from
the ASPCA. .

While we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.
Unknown/Unable to Determine

By submitting a latter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of
inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of and endorses this request
and the information herein.

[T N

......... mrani et ~omiSID- ledefaul!.asn?SFFSCA&SES|D=%36"/]35/:[519%34%39&AJD= 120577

if this grant request is approved, please indicate the status of your current cash reserves or '
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hups:rmw.gramréquesa.cdmfmn_goomraunl.asp?SA=SCA&SES|Dc%as%aq"@%w/nsg&moﬁzom
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GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services :
PROJECT: Expenses for Animatls with Speclal Needs to Increase Transfels by
Rescue Partners

AMOUNT: $10,000.00

GRANT NUMBER:  2014-0001

GRANT TERM: January 14, 2014 - January 14, 2015

ASPCA GRANT OFFICER:  Tami McReynolds, DVM

GRANT ACCOUNT LOGIN: hitos://www.grantrequest.com/SID 2007SA=AM

January 14, 2014

Ms. Kathleen Labrada

Miami-Dade Animal Services
7401 N'W 74th Street
Miami, FL 33166

Dear Ms, Labrada,

The American Society for the Prevention of Cruelty-to Animals (the “ASPCA”) is deeply
honored to be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the amount of $10,000.00 (the “Crant”). These

. funds are designated for the purpose set forth below and as outlined in your-grant request and as
further described in this agreement (this “Agreement”) and, if applicable, ifs amendments:
Expenses for Animals with Special Needs to Increase Transfors by Rescue Partners (the
“Project™).

Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant to the
Grantee approximately two to six weeks following receipt of the signed original contract,
including all pages. By endorsing and depositing the Grant check, you represent and watrant that
Grantee will meet the obligations specified in this Agreement.

Intending to be legally bound and in consideration of the CGrant provided to the Grantee and the

desire of the Grantee to conduct the Project, the parties hercby agree to the following terms and
conditions as of the first date listed above (the “Effective Date”):

1. Grantee Requirements,

["Type | Notes | Schedule Date
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Signed Contract ' February 14, 2014
Progress Report Tuly 14,2014
Final Report January 13, 2015
Financial Report/Receipis ' January 13, 2015
"Photographs January 13, 2015
Press Information January 13, 2015

The Grantee shall communicate with Tami McReynolds, DVM (tami.mcreynolds(@gspca.org)
(the “ASPCA CGrant Officer”) according to the schedule and additional instructions  (if
applicable) to review and evaluate the use of the Grant funds. Requirements must be
submitted through your ASPCA Grants account at:
https:/Iwww.grantrequest.com/SID_900?SA=AM

An explanation of additional grant requitements you may be asked to fulfill are described in
Schedule 1 and on out website at aspeapro,org/grants. ' '

You are required to provide additional information relating fo this Grant upon the ASPCA's
request. Such additional information may include but is not limited to: receipts (up to three years
afler the Grant end date), photographs, and press information, In addition, you are required to
provide access to the ASPCA upon the ASPCA'’s request so that the ASPCA may conduct a site
visit of your location(s) during standard business hours, ot at a day and {ime mutually agreed
upon by the ASPCA and the Grantee. The ASPCA will provide you with reasonable notice of
any such request unless otherwise mutually a greed upon.

You may submit requirements upon completion at any point during the grant term.
Organizations that fail to submit requited documentation in a timely manner may jeopardize
future grants and/or grant payments, Should you need a due date extension, please forward your
request, prior to the due date, to tamimereynolds@aspca.org with the requirement type (e.g.
Final Report, Financial Repott, etc.), an explanation for your request (including the reason for
. the anticipated delay) and your preferrednew due date.

2. Use of Grant Funds. The ASPCA shall-pay the Grant to the Grantee according to the.
following schedule:

Payment Number Total # of Payments | Approximate Amount
Schedule Date
1 : 1 February 14, 2014 $10,000

Plesse note that payment is contingent upon out teceipt of the signed contract, including all
pages of the Agreement and original signature on the Agreement, from you. The ASPCA will not
advatice Grant funds until all required documents have been received and reviewed. Please return
the originally executed agreement as soon as possible in order to expeditie payment.




The Project shall consist of the activities outlined in the Grant request submitted to the ASPCA
(“Expenses for Animals with Special Needs to Increase Transfers by Rescue Partners”), The
Project shall also include the following;

The Grantee agrees that it is the sole employer of all individuals who are compensated in whole .
or in part with Grant funds, or whose employment, fellowship or internship position arises in any
way as a direct or indirect result of the Grant {each a “Funded Position”), The Grantee further
agrees that it is exclusively responsible for the clagsification and engagement of any contractors
whose fees and/ot expenses are paid in whole or in part with Grant funds (“Funded Contractor”).
Accordingly, the Grantee agrees that with respect to any Funded Position and/or any Fanded
Confractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (¢) administer any required discipline; (d)
provide insurance coverages; (¢) prohibii discrimination or harassment based on any protected
characteristic; and (f) provide any required leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement ate in the relationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind.

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incurred
directly in connection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantes having to teturn the grant to the ASPCA within ten (10) days of the
ASPCA’s request to do s0.

The Grantee bereby- grants to the ASPCA-a license to use the Grantee’s name and trademarks on
materials directly related fo the activities of the Project and/or the Grant, The Grantee Key
Contact is Ms. Kathleen Labrada (the “Grantee Key Contact”), and the Grantee Key Contact
shall communicate with Tami McReynolds, DVM (fami.mcreynolds@aspea.org) monthly to
revisw and evaluate the progress of the Project.

3. Acknowledgment of ASPCA Support. In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible through a generous grant from the
ASPCA and shall reference the ASPCA in all “Project Materials.” “Project Materials” shall
include, but not be limited to, all copy, script, text, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project. The Grantee shall submit the Project Materials for review and approval by the
ASPCA. Grant Officer prior to its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project. No changes on the approved version of any
Project Materials shall be instituted by the Grantee without the prior written approval of the
ASPCA Grant Officer, The ASPCA hercby grants to the Grantee a license to use the ASPCA
Trademarks on materials directly related to the activities of the Project. “ASPCA Trademarks”
are: “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”, The ASPCA has the right in its




sole discretion to require the Grantee to remove all references o the ASPCA’s involvement if the
ASPCA determines that the Graritee is not fulfilling its obligations under this Agreement or if for
any other reason the ASPCA determines that it is no longer in the ASPCA’s best intercst to be
referenced in such manner. :

Two jpegs of the ASPCA logo are embedded below for your cut-and-paste use on your website
ot other collateral, Additional logos and badges can be found here: http://aspoapro.org/badges:
Instructions regarding links to the ASPCA’s website can be found at this URL:
http://wrww.aspea,org/about-us/linking-policy. '

For assistance regarding recognition of your Grant, including press releases, advisoties, or
general media outreach, please contact the ASPCA’s Media Department at press@aspea.org. A
suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips
are provided on Schedule 3, ’

MADE POSSIBLE BY
A GRANT FROM THE
MADE POSSIBLE BY

4. Records. The Grantee will keep accurate books and records with respect to the grant in
accordance with generally accepted accounting principles and business practices. The Grantee
will maintain its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown separately .on such books and records in any easily checked form.
The Grantee will keep records of receipts and expenditures made of Grant funds as well as
copies of the reports submitted to the ASPCA and supporting documentation for at least three
years after completion of the use of the Grant funds, and will furnish or make available such
books, records, and supporting documentation to the ASPCA for inspection at reasonable times
from the time of the Grantee’s acceptance of the Grant through such period.

5. Maintenance of Tax-Exempt Status, In carrying out the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations. If the Grantee is a 501(c)(3)
organization, the Grantee cestifies that it is in good standing with the Internal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Service to, its status as a 501(c)(3) tax-cxempt organization.
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6. Termination. The ASPCA may, in its sole discretion (i) withhold payment of funds until in
its opinion the situation hag been corrected ot (ii) declate the Grant terminated in any of the
following citcumstances:

(a) If, as the result of the consideration of reports and information submitted to it by the
Grantee or from other sources, the ASPCA, in its' sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA's mission to
provide effective means for the prevention of cruelty fo animals throughout the United
Stafes (the “ASPCA Mission™) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the wotk of the Project;

(b) In the case of any violation by the Grantee of the terms and conditions of this Agreement;

(c) In the event of sny change in, or challenge by the Internal Revenue Service to, the
Grantee’s status as a 501(c)(3) tax-exempt organization if applicable; ot

(d) If it is revealed that, during the Project, the Graniee is or was involved in any activity or
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission.

If the ASPCA terminates the Grant, it shall so notify the Grantee, whereupon it, if so requested
by the ASPCA, shall promptly refund and pay back to the ASPCA any unexpended balance of
the Grant funds in the Grantee’s hands or under its control, '

Upon completion of the Project or termination of this Agreement for any redson, the ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
repay to the ASPCA any portion of the Grant funds that were not spent for the Project, All such
determinations by the ASPCA under this Section 6 will be final, binding and conclusive upon the
Grantee. :

7. Future Funding, The Grantee acknowledges that the ASPCA and its representatives have
made no actual or implied promise of funding except for the amounts specified in this
Agreement, If any of the Grant funds are veturned or if the Grant is rescinded, the Grantee
acknowledges that the ASPCA will have no further obligation to the Grantee in connection with
this Grant as a result of sueh return or rescission.

8. Modification, No amendment or modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties hereto.

9, Miscellancous. This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement represents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agreements, written or oral, between the parties
with respect to the matters contained herein. This Agreement is not intended to, nor shall it be
deemed 1o create, any partnership or joint venture between the Grantee and the ASPCA. This
Agteement shall be interprefed, governed by and construed in accordance with the internal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jutisdiction and vemue exclusively in New York,
New York with respect to any action or proceeding brought in connection with this Agreement.




This Agreement may be exccuted by the parties hereto in counterparts, each of which, when
execuied and delivered, shall be deemed 1o be an original and all of which shall constitute
together the same documeént, : '

If the terms and conditions of this Agreement ate accepiable, please sign this Agreement and

teturn it to us. By signing this Agreement, you represent and warrant that you are capable of
binding the Grantee to the terms set forth in this Agreement.

SIGNATURE PAGE BELOW




GRANT NUMBER: 2014-0001

Sineerely,
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS

Mark Abrahams
Chief Financial Officer

OR

Sarah Levin Goodstine
Senior Vice President of Operations

OR

Julie Morris
Senior Vice President
Community Outreach

OR

" Michael Barrett
Vice President
ASPCA Grants

OR

Adam Liebling
Director of Grants Compliance & Communication
ASPCA Grants

ACCEPTED AND AGREED:
Miami-Dade Animal Services

By {signature of CEO/President/Ditector):
Name: A’f{,sr Mo, Nr&e}m’

Title: President/CEO/Executive Director (circle one or add actual title after name)
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Schedule 1: Grant Reporting Requirements

We require ASPCA grantess to fulfill a variety of requirements based on the grant size and purpose, We
make every effort to minimize the reporting burden on grantees while employing best practices in all of
our grants programs. )

Please follow these guidelines when submitting requirements:

o  Submit ALL requirements online by logging into your ASPCA Grant Account at
https://www.grantrequest.com/SiD OH?SA=AM

« Please adhete to the due dates — you may submit fulfilled requirements at any point during the
grant term, Should you need extra time to submit.any particular requirement, please contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request. '

Grantees will be asked to submit some or all of the following requirements:

« Acknowledgement of Award Letter —all grant awards in the amount of $5,000 ot less must be
acknowledged online as your official indication that you intend to use the funds as instructed in
the grant egreement.

« Final Report — indication of results/outcomes and an analysis of your project plus an estimation
or exact indication, if measurable, of the number of-animals impacted by the grant, Narrative text
entry and/or upload.

s Financial Report/Receipts —a comprehensive list of expenditures for which grant money had

. been used (typically best submitted in a-spreadsheet). Financial Reports for projects that produce
accurate, easily measurable outputs, such as targeted spay/neuter programs, should identify the
cost per animal as part of a detailed report on the project. Receipts and/or invoices shouid be
uploaded when appropriate.. Narraiive text entry and/or upload. ‘

+ Photos — Generally, we ask for photos that show pictorial evidence of the intended use of funds;
we may also ask for photos associated with humat interest stories for promotional purposes.
Narrative fext entry for captions plus uploads.

« Press Information — links to or uploads of press releases, clips or links showing recoghition of
the ASPCA’s grant for your project. You can also include stoties, anecdotes, quotes, and social
media posts that could be used for promotional purposes including human interest stories with
accompanying photos. Narrative text entry and/or upload,

= Progress Report —an intefim report designed to inform your grant officer on the status of the
project, Narrative text entry and/or upload., ,

» Signed Amendment — occasionally the purpose or amount of a grant will change during the grant
term. In some cases,this will require a signed amendment to the contract,

« Signed Contract — payments of all grant awards that exceed $5,000 are contingent upon your
submission of two signed contracts mailed to ASPCA, Attn; Grants Department, 520 8" Avenue,
7" Floor, New York, NY 10018.

. Site Visit— indicates that a grant officer wishes to make a physical gite visit of your facility
during the granf term, somefimes as a condition of payment or to provide your organization with
additional non-cash ontreach and resources.
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Schedule 2: Press Release Template (Optional)

Your Organization’s Logo Here

[DATE]
Medla Contact: [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[Clty], [State]—The [Organization] today announced (general information about the
initiative/program/event/grant)

“Compeliing opening statement about a problem,” said Spokesperson, fitle. "Quote that includes more
information about how-the funding will assist in impacting animals.” (Example: "Many families have sadly
had to part with thelr pets in recent years as a resuit of the aconomic downturn,” observes Jane Doe,
director of shelter operations, “These funds will help expand our safety net program in order to keep
tnore families {ogether.”)

Optional quote from the ASPCA (must contact ASPCA Media Department press@aspea.org)

Paragraph with detailed information about initiativefprogram/event/grant.
For.more information, please visit [website}.

About [Qrganization]

History and background of your organization.

H#
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Schedale 3: Social Media Tip Sheet for Grantees

Why Use Soclal Media?

Using social media tools such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organization and the great work [t does can bea
powerful and cost-effectlve strategy for capturing
the attention of potential and existing adopters and
donors. If you aren't already using social medla, bere
are three of the most compelling reasons to do se:

The potential reach of social medid Is immense.
In contrast to more conventional publicity
vehicles, such as printed advertisements, nearly
averyone has equal access to your message, and
your audiences can easily and Immediately
share that message with their audiences,
helping It go exponentially farther. Social media
tools make it easler to see who you're reaching
and easier to interact with your constituents,
and thereby build-and strengthen connections
with them,

Social media-tools are free. There Is no cost to
sign up for accounts on Facebook, Twitter,
YouTube, or blogging sites such as WordPress or
Blogger, which eliminates barriers to entry for
cash-consclous organizations. Social-media-
savvy volunteers can provide pro bono
assistance In_promoting your organization’s
work with these tools.

Brevity Is o virtue, \n the social media realm,
[engihy appeals can'be counterproductive —
usually a few words of fines, a brief stery, a
photo, or a video can be ideal for generating
substantlal interest in your efforts, There’s no
need to use every available social medla
platform — choose only the one(s) that best fit
your organization’s communication style.

ASPCA Grant Publlcity Guidelines

Social medla tools make it easy to share news about
your ASPCA grant and the project it is supporting!
Updates on your successes that engage readers,
along with clear and colorful photos and videos that
showcase those successes, will help your group to
attract mare followers. We encourage you to
publicize your funded project —and if you do, please
loop in your grant officer to let him/her knowl

Connect with us..,

.on Twitter at @aspca and @aspcapro
Using the #aspeagrants hashtag to share

" news of your ASPCA grant and its impact makes it

casy for adopters and donors across the
Twltterverse to catch wind of your success, whether
or not they're already followers,

..on Facebook at facebook.com/aspca
=5 and facebook.com/ASPCApro
Becoming a “fan” of ours and creating a “fan” page
of your own makes it easy for the ASPCA, other
organlzations, and the general public to learn about
your organization and the great work you do, and to
share your success wlth others, We hope you’ll “Ike”
us!

...0n YouTube at
youtube.com/ASPCA and
youtube,com/ASPCApro

Many smartphones make it easy to
shoot and upload videos 1o YouTube, which provides
a powerful platform for your audiences to iterally
see your work in action. Subscribe to the ASPCA's
channel and see how other animal weifare
organizations are using YouTube to bring their
effortsta life.

Resources
» ASPCAPro Resource Library
(btto://www.aspcapro.org/resource-library} -
This reposttory of artlcles, tip sheets, and
wehinars has been developed specifically to
serve the needs of our grantees,

The Soclal Animal
(htto://www.thesogialanimal.com/) - A blog
focused on helping animal welfare advocates
use social media tools to accomplish their
mission more effectively.

Beth Kanter's Biog

(http://www bethkanter.org/) — A blog focused
on helping nonprofits use soclal media and
other digital tools to achieve social change.
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/412015 ¢ \ Stage 1 of 1 Proposal for ASPCA Pariners - Allocation Grants and olher Projects

Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other
Projects '

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later" button at the end
of the application.

Please DO NOT t.Jse all capital letters. 5@@@\&-\ \\l‘—cm&:ﬁ ‘ \@5 LS

Solicited or Unsolicited A\r\:mm\ @35 C@f, ‘Q,(»J\ & Lﬁ\_>\'\r_~. ™~

Please select whether this application Is unsolicited or solicited (formally requested).

By sollcited, we mean that the application was explicitly requested by an ASPCA employee.
This is for internal tracking purposes only and will not affect your review. .
Solicited

If an ASPCA employee solicited (formally requested) you submit this request, please list their

name here. If not; leave blank. .
Your response is for internal routing purposes only and will not affect your review.

Dr. Tami McReynolds

Organizational Information

Organization Name
Miami-Dade Animal Services

Maillng Address - Street
7401 NW 74th Street

City State | Postal Code

Miami FL 33166

Phone Fax : :
No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3054187127 3058051619

Web Site

If you are a governmental organization and do not have a specific website for your
department, enter the main web address.
www.mlamidade.gov/animals

Federal Tax ID/Employer Identification Numbeér (EIN) Tax Status

hups:uwww.gramrequest.comfsm_eooldefaulLasp?5A=scA&SES|D=%as%la@39°/os4%ae&mn=120570 15



B4/2015 - , Stage 1 of 1 Proposal for ASPCA Partners ~ Alloealion Grants and ofher Projects

No hyphens Governmental {Municipality/County)
596000573 | |

Organlzation Type
Shelter (Governmental)

Contacts:
Primary Contact Person for This Request
Prefix First Name Last Name Suffix
e.g. Ms., Mr., Dr. Kathleen Labrada <None>
Ms.
Title
Chief, Operations & Enforcement
E-mail :
klabrad@miamidade.gov

Proposal

Request Information

Project Title

Please provide a short, descriptive Hitle for this request, &.9.-Mobile Spay/Neuter Clinic for
Low-Income Residents '

Animal Rescue/Relocation Partner Support Program

Request Amount
e.g. 1000
10000

Total Project Cost
e.g. 5000
20000

Project Description and Budget. ,
Provide a detailed description of your request in 250 words or less, If you know estimated ot
actual costs for line items, be sure to include these costs in your description, .

Grant funds are being requested to enable departmentally approved animal rescue groups and
relocation partners to increase the number of special needs/high risk dogs and cats pulled
from the shelter. Animal rescue group partners currently pull more than 4000 dogs and cats
from the shelter annually. Through the Animal Rescue/Relocation Partner Support Program it
is expected that an additional 525 special needs/high risk dogs and cats will be saved in 2014.
Rescue group and relocation partners are limited in the assistance they are able to provide for
special needs or high risk shelter dogs and cats, The limitations are primarily due to the
financial considerations associated with providing the care required until sufficiently recovered
or rehabilitated to allow for placement through adoption from their agencies.

htlps:!MrvnN.grarﬂrequas!.comelD_QDOidafaw1.asp?SA=SCA&SESiD=%%'1§%9%34%39&AID= 120570 -




6412016 - ' Stage 1 of 1 Proposal for ASPCA Partners - Allocalion Grants and ofher Projects

Grant funds would be utilized to provide assistance with expenses related to providing for
special needs items related to age, medical conditions and difficult to place large breed dogs.

Over how many months do you estimate the requested amount would be used? (In whole
months)

Please enter either 6 or 12 months.

12

Timeline

please provide more details on the timeline for your project and the expenditure of grant
funds, :

Grant funds will be utllized immediately and continually throughout the year to ensure the
most at rsk shelter pets routed to approved rescue groups and relocation partners have the
resources required to ensure limited medical and special needs expenses or requirements are
met.,

Sustainability

What is your plan to sustaln this project, if applicable, next year or further Into the future?
The Animal Rescue/Relocation Partner Support Program is sustainable as it supports the
directives of the locally adopted No Kill Resolution. The success of the program will be key in
determining the amount required for future funding requests through the annual budget
process.

Geographical Area Served
Choose your communlty,

FL-Mlami Partner

Papulation Served (for THIS request)
You may choose more than one, but ONLY select those populations that will be served by THIS
request. For example, if your organization provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs" ONLY.
Cats
Dogs
Program Type
Please select the program type most closely aligned with this funding request.
Live Release

hiine:fwww.oranireduest,com/SID_a00/defaull. asp?SA= SCA&SESID=%35°/13§;@9%G4%3QEND= 120570




642018 * BN ' Stage 1 of 1 Proposal for ASPCA Partners - Allocalion Grants and olher Projects

Program Area :
please select the program area most closely aligned with this funding Type of

request, Support
Transfers/Relocation (ASPCA Partners-Adoption Projects) Animal

Care/Services

Vehicle (only if applicable}

If this request is for a vehicle, please provide an estimate for a vehicle wrap.
If the ASPCA requests its logo on a vehicle wrap, additional funding toward the wrap may be
available. ,

Impact of Reguest on Animals

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category, Enter ~0- (zero) if the category’
does-hot apply.

Cats Dogs Equines

25 500 0
Farm Animals Birds Rabbits
0 : 0 0
-1wildlife Animal Welfare Professionais
0 0
Piease Note

Tf this grant request is approved, please indicate the status of your current cash reserves or
available credit to cover the costs of your proposed project while waiting for payment from
the ASPCA. ’
Wwhile we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.
Unknown/Unable to Determine

By submitting a letter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of T
inquiry/application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby ceitify that the requesting organization is aware of and endorses this request

¢t aai et smrandennnant eam I8N OXdafAL IHHSD?SA=SCA&SES|D= %35';«9@39%34%39%]0: 120570 - .
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and the information hetjein.

https:llwww.grantrequesl.cm'nISlD_Q_Ddeefamt.asp?SA=SCA&SESID= %36‘3/:313§’/£9%34%39&AID= 120570
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GRANT AGREEMENT REFERENCE:

NAME: Miami-Dade Animal Services

PROJECT: Feline Housing Enhancemenis
AMOUNT: : $5,000,00

GRANT NUMBER:  2014-0002

GRANT TERM: January 14, 2014 - July 14, 2014

ASPCA GRANT OFFICER:  Tami McReynolds, DVM

GRANT ACCOUNT LOGIN: hitps://www.grantrequest.com/SID 007SA=AM

January 14, 2014

Ms, Kathleen Labrada

Miami-Dade Animal Services
7401 N'W 74th Street
Miami, FL 33166

Dear Ms, Labrada,

The American Society for the Prevention of Cruelty to Animals (the “ASPCA”) is deeply
honored to be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the amount of $5,000.00 (the “Crant”). These
funds ate designated for the purpose set forth below and as outlined in your grant request and as
further described in this-agreement (this “Agreement”) and, if applicable, its amendments: Feline
Housing Enhancements (the “Project™).

Unless otherwise noted in the payment schedule below, the ASPCA shall-pay the grant to the
Grantee approximately two to six weeks following receipt of your online acknowledgement of
this Agreement. By endorsing and depositing the Grant check, you represent and warrant that
Grantee will meet the obligations specified in this Agreement.

Intending to be legally bound and in consideration of the Grant provided to the Grantee and the
desire of the Grantee to conduct the Project, the parties hereby agree to the following terms and
conditions as of the first date listed above (the “Effective Date™):

1. Grantee Reguirements.

Type 7 Notes Schedule Date
Acknowledgement of Award February 14, 2014
Letter ‘ '
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Final Report July 14, 2014
Financial Report/Receipts _ July 14, 2014
Photographs July 14, 2014
Press Information July 14, 2014

The Grantee shall communicate with Tami McReynolds, DVM (tami.mecreynolds@aspea.otg)
(the “ASPCA Grant Officer”) according to the schedule and additional instructions (if
applicable) to review and evaluate the use of the Grant funds. (Grant Agreement
acknowledgements are required and should be made online by accessing your ASPCA Grants
account®; formal letters of acknowledgement and thank you letters are optional and should be
mailed or emailed to your ASPCA Grant Officer.)

* Requirements must be submitted through your ASPCA Grants account at:
https://www.grantrequest.com/SID_900?SA=AM

An explanation of additional grant requitements you may be asked to fulfill are described in
Schedule 1 and on our website at agpeapro.org/grants.

You are required fo provide additional information relating to this Grant upon the ASPCA's
request. Such additional information may include but is not imited to: receipts (up to three years
after the Grant end date), photogtaphs, and press information. In addition, you are required to
provide access to the ASPCA upon the ASPCA’s request so that the ASPCA. may conduct a site
~visit -of your location(s) during standatd business hours, -or at a day and time mutually agreed
upon by the ASPCA and the Grantee. The ASPCA will provide you with reasonable notice of
any such request unless otherwise-mutually agreed upon,

You may submit requirements upon completion at any point during the grant term.
Organizations that fail to submit required documentation in a timely manner may jeopardize
future grants and/or gramt payments. Should you need a due date. extension, please forward yout
request, priot to the due date, to tami,mereynolds@aspca.org with the requirement type (e.g.
Final Report, Financial Report, etc.), an explanation for your request (including the reasom for
the anticipated delay) and your preferred new due date. '

2. Use of Grant Funds. The ASPCA shall pay the Grant to the Grantee according to the
following schedule:

Payment Number “Total # of Paynients | Approximate Amount
: Schedule Date
1 1 February 14, 2014 $5,000

The Project shall consist of the activities outlined in the Grant request submitted to the ASPCA
(“Feline Housing Enbancements”). The Project shall also include the following:
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The Grantee agrees that it is the sole employer of all individuals who are compensated in whole
or in part with Grant funds, or whose employment, fellowship or internship position atises in any
way as a direct or indirect result of the Grant (each a “Funded Position™). The Grantee forther
agrees that it is exclusively responsible for the classification and engagement of any contractors
whose fees and/or expenses ate paid in whole or in part with Grapt funds (“Funded Countractor”).
Accordingly, the Grantee agrees that with tespect to any Funded Position and/or any Funded
Contractor, the Graniee is exclusively responsible for compliance with, and will comply with,
any and all applicable federal, state and local employment laws, regulations and rules, including,
but not limited to, any employer obligations to: (a) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (c) administer auy required: discipline; (d)
provide insufance coverages; (¢) prohibit diserimination or harassment based om any protected
characteristic; and, () provide any required leave or accommodation. The Grantee acknowledges
and agrees that the parties to this Agreement ate in the relationship of Grantor and Grantee, and
the use of Grant funds for Funded Positions and/or Funded Contractors does not constitute a joint
venture, affiliation, or joint employment relationship of any kind.

The Grantee acknowledges and agrees that the grant shall be used exclusively for costs incutred
directly in connection with the Project and as set forth in this Agreement, and that failure to do
so will result in the Grantee having to return the grant to the ASPCA. within ten (10) days of the
ASPCA’s request to do so.

The Grantee hereby grants to the ASPCA a license to use the Grantee’s name and frademarks on
materials directly related to the activities of the Project and/or the Grant. The Grantee Key
Contact is Ms. Kathleen Labrada (the “Grantee Key Contact”), and-the Graniee Key Contact:
shall communicate with Tami MeReynolds, DVM (tamimereynolds@aspea.org) monthly to
teview and evaluate the progress of the Project. : '

3. Acknowledgment of ASPCA Support. In consideration of the grant, the Grantee shall
publicly acknowledge that the Project was made possible through a generous grant from the
ASPCA and shall reference the ASPCA in all “Project Materials.” “Project Matetials” shall
include, but not be limited to, all copy, script, text, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Project, - The Grantee shall submit the Project Materials for review and approval by the
ASPCA Grant Officer priot fo its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project. No changes on the approved version of any
Project Materials shall be instituted by the Grantee without the prior written approval of the
ASPCA Grant Officer. The ASPCA hereby grants to the Grantee a license o use the ASPCA
Trademarks on materials directly related to the activitics of the Project. “ASPCA Tradematks”
are: “ASPCA®”, which must always appear in PMS 422 and 021, unless used in materials that
are completely black and white in nature, in which case it may appear in black; and “The
American Society for the Prevention of Cruelty to Animals®”. The ASPCA has the right in its
sole discretion to require the Grantee to remove all references to the ASPCA’s involvement if the
ASPCA determines that the Grantee is not fulfilling its obligations under this Agreement ot if fot
any other reason the ASPCA determines that it is no longer in the ASPCA’s best intergst to be
referenced in such manner,
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Two jpegs of the ASPCA logo are embedded below for your cut-and-paste use on your website
or ofher eollateral, Additional logos and badges can be found here: http://aspcapra.org/badges.
Tnstructions regarding links to the ASPCA’s website can be found at this URL:
http://www.aspea.org/about-us/linking-policy.

For assistance regarding recognition of your Grant, including press releases, advisories, or
general media outreach, please contact the ASPCA’s Media Department at press@aspea.org. A
suggested press release template is provided as Schedule 2 as a helpful guide. Social media tips
are also provided on Schedule 3.

POSSIBL

MADE POSSIBLE BY
A GRANT FROM THE

2% 2o

4. Records. The Grantee will keep accurate books and records withi respect to the grant in
accordance with generally acoepted accounting principles and business practices, The Grantee
will maintain its books and records in such a manner that the receipts and expenditures of the
Grant funds will be shown separately on such books and records in any easily checked form.
The Grantee will keep records of receipts and expenditures made of Grant funds as well as
copies of the reports submitted to the ASPCA and supporting documentation for at least three
yeats after completion of the use of the Grant fands, and will furnish or make available such
books, records, and supporting documentation to the ASPCA for ingpection at reasonable times
from fhe time of the Grantee’s acceptance of the Grant through such period.

. 5. Maintenance of Tax-Exempt Status, In carrying out the Project, the Grantee shall comply
with all applicable federal, state and local laws and regulations, If the Grantee is a 501(c)(3)
organization, the Grantee certifies that it is in good standing with the Internal Revenue Service
and shall notify the ASPCA immediately of any change in, or challenge by the Internal Revenue
Service to, its status as a 501(c)(3) tax-exempt organization.

6. Termination. The ASPCA may, in its sole discretion (i) withhold payment of funds unfil in
its opinion the situation has been corrected or (i) declare the Grant terminated in any of the
following circumstances: :
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3

(8) If, as the result of the consideration of reports and information submitted to it by the
Grantee or from othet sources, the ASPCA, in its sole discretion, determines that
continuation of the Project is not reasonably in furtherance of the ASPCA’s mission to
provide effective means for the prevention of cruelty to animals throughout the United
States (the “ASPCA Mission”) or that the Project is not being executed in substantial
compliance with the grant request (or work plan as revised) or that the Grantee is
incapable of satisfactorily completing the work of the Project;

(b) In the case of any viclation by the Grantes of the terms and conditions of this Agreement;

(¢) In the event of any change in, or challenge by the Internal Revenue Service to, the
Grantee’s status as a 501(c)(3) tax-exempt organization if applicable; or

(d) If it is revealed that, during the Project, the Grantee is or was involved in any activity ot
makes any statement disparaging of, or reflecting unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA or is not in alighment with the ASPCA Mission.

If the ASPCA terminates the Grant, it shall so notify the Grantee, whereupon it, if so requested
by the ASPCA, shall prompily refund and pay back to the ASPCA any unexpended balance of
the Grant funds in the Grantee’s hands or under its control.

Upon completion of the Project or termination of this Agresment for any reasen, the ASPCA will
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
repay to the ASPCA any poition of the Grant fands that were not spent for the Project. All such
determinations by the ASPCA undet this Section 6 will be final, binding and conclusive upon the
Grantee.

7. Future Fanding. The Granice acknowledges that the ASPCA and its representatives have
made no actual or implied promise of funding exccpt for the amounts specified in this
Agreement., If any of the Grant funds ate returned or if the Grant is reseinded, the Graniee
acknowledges that the ASPCA will have no further obligation to the Grantee in connection with
this Grant as a result of such return or rescission.

8. Modification, No amendment ot modification of this Agreement shall be valid, unless made
in writing and duly executed by the parties hereto,

9, Miscellaneous. This Agreement is intended to be binding upon the Grantee and the ASPCA.
This Agreement represents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any and all prior agteements, written ot otal,-between the parties
with respect to the matters contained herein. This Agreement is not intended to, nor shall it be
deemed to create, any partnetship or joint venture between the Granteo and the ASPCA. This -
Agreement shall be interpreted, governed by and construed in accordance with the internal laws
of the State of New York, without regard to the conflict of laws principles thereof. The parties
hereto acknowledge and consent to personal jurisdiction and venue exclusively in New York,
New York with respect to any action or proceeding brought in connection with this Agreement.
This Agreement may be executed by the parties hereto in counterparts, each of which, when
exccuted and delivered, shall be deemed to be an original and all of which shall constitute
together the same document.




By endorsing and depositing the Grant check, you represent and warrant that you are capable of
binding the Grantee to the terms set forth in this Agresment.

We extend our best wishes to you for continued success and look forward to hearing about your
accomplishments during the year. Itisa pleasure to be among your current supportets.
Sincerely,

Michael Barrett :
Vice President, ASPCA Grants

CC: grants@aspcea.org




Schedule 1: Grant Reporting Requirements

We require ASPCA grantees to fulfilia vatiety of requirements based on the grant size and purpose. We
make evety effort to minimize the repotting butden on grantees while employing best practices in all of
our grants prograins.

Please follow these guidelines when submitting requitements:

«  Submit ALL requirements online by logging into your ASPCA Grant Account at
hitps://www.grantrequest.com/SID 9002SA=AM

e Please adhers to the due dates — you may submit fulfilled requireraents at any point duting the
grant term. Should you need extra time to submit any particular requirement, piease contact the
ASPCA Contact on your award letter prior to the due date with 1) a request for a due date
extension, 2) the preferred due date and 3) an explanation for the request.

Grantees will be asked to submit some ot all of the following requirements:

s  Acknowledgement of Award Letter — all grant awards in the amount of $5,000 or less must be
acknowledged online as your official indication that you intend to use the funds as instructed in
the grant agreement.

+ Final Report — indication of results/outcomes and an analysis of your project plus an estimation
of exact indication, if measurable, of the number of anirnals impacted by the grant. Natrative toxt
entry and/or upload. '

+ TFinancial Report/Receipts - a comprehensive list of expenditures for which grant meney had
been used (typically best submitted in a spreadsheet). Financial Reports for projects that produce
accurate, easily measurable outputs, such as targeted spay/neuter programs, should identify the
cost per animal as part of a detailed report en the project. Receipts and/or invoices should be
uploaded when appropriate., Narrative toxt entry and/or upload.

» TPhotos —Generally, we ask for photos that show pictorial evidence of the intended use of funds;
we may also ask for photos assosiated-with human interest stories for promotional purposes.
Warrative text entry for captions plus uploads.

« Press Information — links fo or uploads of press releases, clips or links showing recognition of
the ASPCA’s grant for your project, You canalso include stories, anecdotes, quotes, and social
media posts that could be used for promotional purppses including human interest stories with
accontpanying photos. Narrative text eniry and/or upload.

+ Progress Report— an intciim report designed to inform your geant officer on the status of the
project. Natrative text entry and/or upload.

¢ -Signed Amendment — occasionally the purpose or amount-of a grant will change during the grant
term. In some cases.this will require a signed amendment to the contract.

» Signed Contract— payments of all grant awards that exceed $5,000 are contingent upon your
submission of two signed contracts mailed to ASPCA, Atti: Grants Department, 520 g" Avenue,
7% Floor, New York, NY 10018. '

«  Site Visit— indicates that a grant officer wishes to male a physical site visit of yout facility
during the grant term, sometimes as a condition of payment or to provide your otganization with
additional non-cash outreach and resources.




Schedule 2: Press Release Template (Opﬁonalj

Your Organization’s Logo Here

[DATE]
Media Contact; [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[City], [State}—The [Organization] today announced (general information about the
initiative/program/fevent/grant)

*Compelling opening statement about a problem," said Spokesperson, file. "Quote that includes mare
information about how the funding will assist in impauting animals.” (Example: “Many famllies have sadly
had to part with their pets in recent years as a result of the economic downturn,” obsetves Jane Doe,
diractor of sheiter operations, “These funds wilt heip expand our_safety net program in order o keep
more famifies together.") _

Optional quote from the ASPCA (must contact ASPCA Media Department press@aspca.ord)

Paragtaph with detailed information about initiative/program/event/grant.

For more information, please visit [website].

About [Organizafion]

History and background of your arganizatien.

it




Schedule 3: Social Media Tip Sheet for Grantees
Why Use Soclal Media?

Uslng social media tools such as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organlzation and the great work it doescan bea
powerful and cost-effective strategy for capturing
the attention of potentlal and existing adopters and
donors. If you aren't already using social media, here
are three of the most compelling reasons to do so:

The potential reach of soclal media is immense.
In contrast to more conventlonal publicity
vehidles, such as printed advertisements, nearly
everyone has equal access to your message, and
your audiences can easily and immediately
share that message with their audiences,
helping it go exponentlally farther, Social media
tools make it easier to see who you're reaching
and easter ta interact with your constituents,
and thereby build and strengthen connections
with them,

Social media tools are free. There Is no cost to
sign up for accounts on Facebook, Twitter,
YouTube, or blogglng sites such as WordPress ot
Blogger, which eliminates barrlers to entty far
cash-consclous organizations. Social-medila-
savvy volunteers can provide pro bono
assistance in promoting your organlzation’s
work with these tools.

Brevity Is o virtue, In the soclal media realm,
lengthy appeals can be counterproductive —
usually a few words or fines, a brief story, a
phato, or a video can be ideal for generating
substantial interest in your efforts. There's no
need to use every available-social media
platform — choose only the onels) that best fit
your organization's communicatlon style.

ASPCA Grant Publicity Guidelines

soclal media tools make it easy to share news about
your ASPCA grant and the project it Is supporting!
Updates on yout successes that engage readers,
along with clear and colorfuf photos and videos that
showcase those successes, will help your group to
attract more foliowers. We encourage you to
publicize your funded project - and If you do, please
loop In your grant officer to let him/her knowl

Connect with us..

; i .on Twitter at @aspca and @aspeapro
Using the #aspcagrants hashtag to share news of
your ASPCA grant and lts impact inakes |t easy for
adopters and donors across the Twltterverse to
catch wind of your success, whether or
not they're already followers.

2¥  on Facebook at facebook.com/aspca
and facebook.com/ASPCApro

Becoming a “fan” of ours and creating a "fan” page
of your own makes It easy for the ASPCA, other
organizations, and the general public to learn ahout
your organization and the great work you do, and to
share your success with others. We hope you'll “lile”
us!

..on YouTube at
youtuhe.comfASPCA and
youtube.com/ASPCApro

Many smartphones make it easy to shoot and upload
videos to YouTube, which provides a powerful
platform for your audiences to llterally see your
work in action. Subscribe to the ASPCA’s channel and
see how other animal welfare crganizations are
using YouTube to bring thelrefforts to life.

Resources
% ASPCAPro Resource Library -
{hitp://www.aspcapio.of resource-library) —
This repository of articles, tip sheets, and
webinars has been developed specifically to
‘serve the heeds of our grantees.

The Secial Animal
(http:t{www.thesocialanlmal.com[) — A blog
focused on helping animal welffare advocates
use soclal media tools to accomplish their
mission mote effectively.

Beth Kanter's Elog
[http://www.bethkanter.org/) - A blog focused
«on helping nonprofits use social media and
other digltal toals to achleve social change.




6/4/2016 . ' Stage 1 of 1 Proposal for ASPCA Partnrs - Allocation Granls and olher Projecis

Stage 1 of 1 Proposal for ASPCA Partners - Allocation Grants and other

Projects

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later” button at the end

of the application.

Please DO NOT use all capital letters.

Solicited or Unsolicited fevne. Prosunc N

please select whether this application is unsolicited or solicited (formaily requested).

By solicited, we mean that the application was explicitly requested by an ASPCA employee.
This is for internal-tracking purposes-only and will not affect your review.

Soliclted

name here. If hot, leave blank.
Your response is for Internal routing purposes only and willnot affect your review-

Dr. Tami McReynoids

If an ASPCA employee solicited (formally requested) you submit this request, please list thelir

Organlzational Information

Organization Name
Miami-Dade Animal Services

Mailing Address - Street
7401 NW 74th Street

Cify State Postal Code
Miamt FL 33166
{Phone Fax
No hyphens, e.g. 2128767700 No hyphens, e.g. 2128767700
3054187127 3058051619
Web Site

If you are a governmental organization and do hot have a specific website for your
department, enter the main web address.
www.miamidade.gov/animals

Federal Tax ID/Employer Identification Number (EIN) Tax Status

hitos:fwww .grantrequest.cmfsm_gomdefaulLas.p?SA:SCA&SEs|D=%36%147/3§°/o34%39&mD=1205?2
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6/412015 . Siagn 1 of 1 Proposal for ASPCA Parlners - Allocallon Granks‘and other Projects

596000573

Organization Type
Shelter (Governmental)

No hyphens Governmental (Municipality/County)P

Contacts
Primary Contact Person for This Request
Prefix First Name Last Name Suffix
g.g. Ms,, Mr., Dr. Kathleen Labrada <None>
Ms.
Title
Chief, Operations & Enforcement
E-mall
klabrad@miamidade gov

Proposal

Request Information

Project Title ) .

Please provide a short, descriptive title for this request, e.g. Mobile Spay/Neuter Clinic for
Low-~income Residents

Feline Housing Enhancements

Request Amount
e.g. 1000
5000

Total Project Cost
e.g. 5000
E000

Project Description and Budget

actual costs for line items, be sure to include these costs in your description.
Grant funds are being requested to anhance the existing feline housing areas with cat dens

quallty of life as well as their appeal to adopters.

huna-rhm;w.uran1reuues(.comISID_900!default.asp?8A=SCA&SESID=°/u36°231‘ﬁ9%34%39&#\10=120572

Provide a detailed description of your request In 250 words or less, If you know estimated or

which will be transferred to the new shelter upon its completion in 2015. The cat dens will add
an attractive visual component to the feline adoption areas and will greatly enhance the cats'

204



6/4/2015 L Stage 1 of 1 Proposal for ASPGA Pariners - Allosallon Grants and other Projects

months)
Please enter either 6 or 12 months.

6

Timeline
Please provide more details on the timeline for your project and the expenditur
funds.

no existing backorder currently with the vendor of choice.

Sustainability ,
What is your plan to sustain this project, if applicable, next year-or further into

intended to provide many y&ars of continued use.

Geographical Area Served
Choose your comimunity.
‘FL-Miami Partner

Population Served (for THIS request)
You may choose more than one, but ONLY select those populations that wlll be

Over how many months do you estimate the requested amount would be used? (In whole

e of grant

The cat dens will be obtained immediately with no anticipated delay In procurement. There Is

the futurea?

The Feline Housing Enhancement project will be sustained through a replacemet as necessary
palicy. Units obtained will be of high guality, durable polyethylene or simitar construction '

served by THIS

request. For exampie, if your organization provides services for cats and dogs, but your

request is for dog kennels, you should choose "Dogs” ONLY.

Cats

Program Type

pPlease select the program type most closely aligned with this funding request.

Live Release

Program Area Type of

please select the program area most closely aligned with this funding Support

request. Equipment

Behavior/Enrichment Projects (ASPCA Pa rtners-Adoption Projects) & Supplies
{naon-
vehicle)

Vehicle (only if applicable)
[RTI VP T ¢ mrantracueest com/SID 900 defaull .BSP7SA=SCA&SESID= “/oGB"lCZ‘%JQ%M%SQ&AID =120572
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6i4f2016 . Stage 1 of 1 Proposal for ASPCA Pariners - Aflocation Grants and other Projecis

Lol

If this request is for a vehicie, please provide an estimate for a vehlcle wrap.
If the ASPCA reguests Its logo on a vehicle wrap, additional funding toward the wrap may he
available. -

Impact of Request on Animals

If you receive the full grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for oach category. Enter -0- (zero) if the category
does not apply. :

Cats Dogs Equines

1500 0 0

Farrm Animals Birds Rabbits

0 0 0-

wildlife Animal Welfare Professionals
0 0

Please Note

available credit to cover the costs of your propesed project while waiting for payment from
the ASPCA. :

While we make every effort to review proposals quickly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.
Unknown/Unable to Determine .'

By submitting aletter of inquiry and/or an application for an ASPCA grant, you agree to
allow the ASPCA to utilize the information submitted on such letter of '
nquiry/ application in any way it deems appropriate to support its mission to prevent
cruelty to animals. Such uses may include, hut are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information. In addition, by submitting this letter of inquiry and/or application, you
hereby certify that the requesting organization is aware of and endorses this request
and the information herein. :

1f this grant request s approved, please indicate the status of your curtent cash reserves or |

temems mrandraniest.com/SID._800/efaullasp7TSA= SCA&SES|D=°/936°2:§"%9%34%39&ND= 120572
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