OFFICIAL FILE COPY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS :
MIAMI-DADE COUNTY, FLORIDA MIAM}DADE
Memorandum =om
Date: March 8, 2016
To: Honorable Chairman Jean Monestime Agenda Item No. 3(B)(1)
and Members, Board of Coupty Commissioners

From: Carlos A, Gimeng
. Mayor

Subject: Résolution Ratifying the Applicaflon for a Grant from the Federal Emergency
Management Agency Cooperating Technical Partners Program in the Amount of
$1,260,000.00 to Update Flood Maps and Authorizing the Execution of the
Agreement and Expending Grant Funds Resolution No. R-179-16

Recommendation :
[t is recommended that the Board of County Commissioners (Board) approve this item, which
does the following: '

» Ratifies the action of the County Mayor's designee of September 3, 2015 to apply for
federal funds on behaif of the County under the Federal Emergency Management Agency
(FEMA) Cooperating Technical Partners Program;

o Authorizes the County Mayor or County Mayor's designee to receive and expend federal
funds awarded in the amount of $1,250,000.00 from the U.S. Department of Homeland
Security's, FEMA Region 4 Office to provide updated Flood Insurance Rate Maps in
coordination with the County's Stormwater Management Master Plan;

¢ Authorizes the County Mayor or County Mayor's designee to enter into and accept the
terms of Grant Agreement No. EMW-2015-CA-00071-S01 (Grant Agreement, Attachment
AX

» Authorizes the County Mayor or County Mayor's desighee to execute such contracts,
agreements, Memoranda of Understanding, and amendments as may he required by
program guidelines after review by the County Attorney's Office for form and legal
sufficiency,; and

e Authorizes the County Mayor or the County Mayor's designee to: apply for, receive and
expend future funds that may become available under this program; file and execute any
necessary new applications and amendments to applications for and on behalf of the
County; and exercise amendments, maodifications, renewal, cancellation, and termination
clauses of any related contracts and agreements following review by the County Attorney’s
Office for form and legal sufficiency.

The term of this agreement will be from October 1, 2015 to September 30, 2019,

Scope
The Grant Agreement will facilitate countywide updates to the County's FEMA Flood Insurance
Rate Maps for Miami-Dade County.

Fiscal Impact/Funding Source
The Grant Agreement will provide $1,250,000.00 in federal funds to implement the proposed
project, No local matching funds or in-kind commitments are required by Miami-Dade County.

Track Record/Monitor
The Water Management Division Director within the Division of Environmental Resources

Management of the Department of Regulatory and Economic Resources, Marina Blanco-Pape,
P.E., will monitor the Grant Agreement.




Honorable Chairman Jean Monestime
and Members, Board of County Commissioners
Page No. 2

Background
The purpose of the Grant Agreement is to update the current FEMA Flood Insurance Rate Maps

in Miami-Dade County.

On February 4, 2003, the Board approved Resolution No. R-109-03, which autherized the
execution of a Memorandum of Agreement between Miami-Dade County and FEMA so that the
County would become a Cooperating Technical Partner with FEMA. As such, the County would
provide coordination, identification and mapping of floodplains in Miami- Dade County, and share
the data produced W[th FEMA. Although the Memorandum of Agreement does not specify the
map update frequency or deadiines, FEMA’s goal is to update the maps every five (5) years.
Updates, however, often require longer periods.

Following execution of the Memorandum of Agreement, Miami-Dade County contributed toward
the publication of the current Flood Insurance Rate Maps by: providing technical information
through the South Florida Water Management District; reviewing and providing public comment
to FEMA: and hosting public meetings in coordination with FEMA. The current maps became
effective September 11, 2009, but have since become outdated in several areas of the County,
resulting in a large number of individual map amendments or annotations to the current maps.
The County has continued to work with FEMA to assist with public requests to amend the current
maps as needed. FEMA is planning a new update cycle for the current Flood Insurance Rate
Maps in Miami-Dade County.

In mid-2015, FEMA asked Miami-Dade County to apply for federal funds and indicated that funds
would be available and ready to award for providing updated Flood Insurance Rate Maps in
Miami-Dade County. The County submitted an application for federal funding on September 3,
2015.

On September 22, 2015, the County’s financial assistance application was approved and
awarded in the amount of $1,250,000.00 as the Grant Agreement recommended in this item for
approval. The agreement became effective October 1, 2015 and expires September 30, 2019,
The scope of work is described in the Mapping Activity Statement {(Attachment B).

JackOsterhol
Deputy Mayor



ATTACHMENT A

U.S. Department of Homeland Security
Washingten, D.C. 20472

Carlos Gimenez
Mlami-Dade County
éStephen P. Clark Center
;111 NW 1st Street, 19th Floor

Miami, FL 33128
Re: Grant No. EMW-2015-CA-00071

|
!
EDear Carlos Gimenez:

|

:

Congratulatmns on behalf of the Department of Homeland Security, your application for financial assistance submitted under
the Fiscal Year (FY) 2015 Cooperating Technical Partners has been approved in the amount of § $1,250,000.00 . You are not
:}required to match this award with any amount of non-Federal funds.

iBefore you request and receive any of the Federal funds awarded to you, you must establish acceptance of the award. By
‘accepting this award, you acknowledge that the terms of the following documents are incorporated Into the terms of your
award;

+ Agreement Articles (attached to this Award Letter)
+ Obligating Document (attached to this Award Letter)
+ FY 2015 Cooperating Technical Partners Funding Opportunity Announcement.

Please make sure you read, understand, and maintain a copy of these documents in your official file for this award,

In order to establish acceptance of the award and its terms, please follow these [nstruclions:

Step 1: Please go on-line fo the ND Grants system at https://portal.fema.gov. After logging in, you will see a subtitle Grants
:Management. Under this subtitle, you will see a link that says Award Package(s). Click thls link to access your award
packages. Click the Review Award Package link to review and accept the award package for your award. Please print your
‘award package for your records.

|
i
i
I
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iStep 2: Please fill out and have your bank complete and sign the SF 1199A, Direct Deposit Sign-up Form. The information on
the 1199A must match your SAM record. Be sure to include your DUNS and grant number on the form in Section iF "Other.”
IThe SF 1199A should be sent directly from your financial Institution to the FEMA Finance Center, via fax or mail to the Vendor

Maintenance Office (see address below). The 1198A form will not be accepted unless it is recelved directly from the financial !

mstltutlon Please pay careful attenfion io the mstructlons on the form.

FEMA Finance Center
Attn: Vendor Maintenance
i P.O. Box 9001

i Winchester, VA 22604

:Secured Fax: (540) 504-2625
Email: FEMA-Finance@FEMA.DHS. gov

‘Bystem for Award Ménagement (SAM):-Please ensure thét your organization’s name, address, DUNS number, EIN, and
banking Information are up to date in SAM and that the DUNS number used in SAM is the same one used to apply for all

S




[FEMA awards. The System for Award Management is located at hitp://www.sam.gov. Future payments will be centingent on
the information provided in the. SAM; therefore it is imperative that the information is correct.

ilf you have any questions or concerns regarding the process to request your funds, please call (866) 927-5646.

STEVEN DENHAM, Assistance Officer
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U.S. Department of Homeland Security
Washington, D.C. 20472

AGREEMENT ARTICLES
Cooperating Technical Partners
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Article XX Non:=supplanting Requirement

Article XXII ‘Patents and Intellectual Property Rights
Article XXII Procurement of Recovered Materials -
Article XXIV Contract Provisions for Non-federal Entity Contracts under
Federal Awards
Article XXV SAFECOM ‘ ‘
Article XXVI Terrorlst Fmancmg E. O 13224
Aﬁicie XXV Tltle [X of the Educatlon Amendments of 1972 {Equal
| . Opportunity in Education Act)
| Article XXVIII Trafficking Victims Protection Act of 2000
Article XXIX Rehabilitation Act of 1973
Article XXX System of Award Management and.Universal Identifier
Requirements
Article XXX USA Patriot Act of 2001
Arflcle XXX | Use of DHS Seal, Logo and Flags
Articte XXXIII Whistleblower Protection Act
Article XXXIV DHS Sp'ecific Acknowledgements and Assurances
Article XXXV Disposition of Equipment Acquired Under the Federal Award
! Article XXXVI Prior Approval for Modification of Approved Budget
1 Article XXXVII Accaptance of Post Award Changes

1 .
fArticle | - Assurances, Administrative Requirements and Cost Principles

L : '

Recipients of DHS federal financial assistance must complete OMB Standard Form 424B Assurances — Non-Construction
' tProgram Certain assurances in this document may not be applicable to your program, ard the awarding agency may
require applicants to certify additional assurances. Please contact the program awarding office if you have any questions.

i
{ :
' i
The administrative and audit requirements and cost principles that apply to DHS award reciplents originate from 2 C.F.R. Part

I200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, as adopted by DHS
at 2 C.F.R. Part 3002.

(

}Artlcle Il - Acknowledgement of Federal Funding from DHS

IAII recipients must acknowledge thefr use of federal funding when [ssuing statements, press releases, requests for proposals,
Ibld invitations, and other documents describing projects or programs funded in whole or in part with Federal funds.

\Article Ill - Activities Conducted Abroad

E_AII reciplents must ensure that project actlvities carried on outside the United States are coordinated as necessary with
;appropriate government authorities and that appropriate licenses, permits, or approvals are obtained.

'Article IV - Age Discrimination Act of 1975

%AIE recipients must comply with the requirements of the Age Discrimination Act of 1975 (42 U.S.C. § 6101 ef seq.), which
prohibits discrimination on the basis of age in any program or activity receiving Federal financial assistance.

Article V ~ Americans with Disabilities Act of 1990

b




fAII recipierits must comply with the requirements of Titles |, 11, and Il of the Americans with Disabilities Act, which prohibits
1recrplen‘[s from discriminating on the basis of disabllity in the operation of public entities, public and private transportation
systems places of public accommodation, and certain testing entities (42 U.S.C, SS 12101 =12213).

Artlcie V1 - Best Practlces for Collection and Use of Personally ldentifiable Informatlon (P11}

AII recipients who collect PIl are reguired to have a publically-available privacy policy that describes what Ptl they coilect, how
they use the Pil, whether they share Pl with third parties, and how individuals may have therr Pl corrected ‘where appropnate

Award recipients may also find as a useful resource the DHS Privaicy Impact Assessments: Privacy Guidance and Privacy
rtemglat respectively.

%Article Vil - Title VI of the Civil Rights Act of 1964

|

‘Al reciplents must comply with the requirements of Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq.),
which provides that no person in the United States will, on the grounds of race, color, or national origin, be excluded from
‘participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal
}financial asslstance. Implementing regutations for the Act are found at 6 C.F.R. Part 21 and 44 C.F.R. Part 7.

5§Artic|e VIII - Civil Rights Act of 1968

All recipients must comply with Title VIl of the Civil Rights Act of 1968, which prohibits reciplents from discriminating In the
sale rental, financing, and advertising of dwellings, or in the provislon of services in connection therewith, on the basis of
race, color, national origin, religion, disabllity, familiat status, and sex (42 U.5.C. § 3601 et seq.), as implemented by the
Department of Housing and Urban Development at 24 C.F.R. Part 100. The prohibition on disability discrimination includes
the requirement that new multifamily housing with four or more dwelling units—i.e., the public and common use areas and
individual apartment units (all units in buildings with elevators and ground-floor unlts in buildings without elevators}—be
‘designed and constructed with certain accessible features (see 24 C.F.R. § 100.201).

{
!
lArtlcle IX « Copyright i
‘All recipients must affix the applicable copyright notices of 17 U.S.C. §§ 401 or 402 and an acknowledgement of Government |
sponsorsmp (including award number) to any work first produced under Federal financial assistance awards, unless the work
includes any information that is otherwise controlled by the Government (e.qg., classified information or other information |
isub]ect to national security or export control laws or regulations). ‘

i

§Artic|e X - Debarment and Suspension

AI[ recipients must comply with Executive Orders 12543 and 12689, which provide protection against waste, fraud and abuse
by debarring or suspending those.persons deemed irresponsible in their dealings with the Federal government.

;Article Xl - Drug-Free Workplace Regulations

'All recipients must comply with the Drug-Free Workplace Act of 1388 (41 U.8.C. § 701 ef seq.}, which requires that all
organlzatrons receiving grants from any Federal ageney agree to maintain a drug-free workplace DHS has adopted the Act's |
Implementmg regulations at 2 C.F.R Part 3001.

i
l

Artlcle X1l - Duplication of Benefits

Any cost allocable to a particular Federal award provided for in 2 C.F.R. Part 200, Subpart E may not be charged to other
Federal awards to overcome fund deficiencies, to avoid restrictions imposed by Federal statutes, regulations, or terms
and conditions of the Federal awards, or for other reasons. However, this prohibition would not preclude the non- -Federal
entlty from shifting costs that are allowable under two or more Federal awards in accordance with existing Federal stafutes,
Eregulatlons or the terms and conditions of the Federal awards.

i

Article X[l - Energy Policy and Conservation Act ) ‘ ‘r
' . _ : é
All recipients must comply with the requirements of 42 .8.C. § 6201 which contain policies relating to energy efficiency that
are defined in the state energy conservation plan Issues in compliance with this Act.

!Artic[e XIV - Reporting Subawards and Executive Compensation
|

fa. Reporting of first-tier subawards. : :

s AT



1. Applicability. Unless you are exempt as provided in paragraph d. of this award term, you must report each action that
obl:gates $25,000 or more In Federal funds that does not include Recovery funds (as defined in section 1512(a)(2) of the
{Amerlcan Recovery and Reinvestment Act of 2009, Pub. L, 111-5) for a subaward to an entity (see definitions in paragraph e.
of this award term).

1
2. Where and when to report.

}i You must report each obligating acticn described in paragraph a.1. of this award term to http '//Www fsrs.gov.

n For subaward Information, repert no later than the end of the month following the month in which the obligation was made.
(For example, if the abligation was made on November 7, 2010, the obligation must be reported by no later than December
31 2010.)

3. What to report. You must report the information about each obligating action that the submlssicn instructions posted at
http://www.fsrs.gov specify.

;b. Reporting Total Compensation of Recipient Executives.

1. Applicabiiity and what to report. You must report total compensation for each of your five most highly compensated
executives for the preceding completed fiscal year, if— '

§

| the total Federal funding authorized to date under this award is $25,000 or more;
g

;Ii in the preceding fiscal year, you received—

|
'{A) 80 percent or more of your annual gross revenues from Federal procurement contracts (and subconiracts) and Federal
financlal assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards); and

J( B) $25,000,000 or more in annual gross revenues from Federal procurement confracts (and subcontracts) and Federal
fmanmal asslstance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards), and

m The public does not have access to information about the compensation of the executives through periodic reports filed
;under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d}) or section 6104 of the internal
‘Revenue Code of 1986, (To determine if the public has access to the compensation information, see the U.8. Security and
[Exchange Commission total compensation filings at Alfp.//www.sec.gov/answers/execomp.htrm.)

%

2. Where and when to report. You must report executive total compensatlon described in paragraph b.1. of this award term:
E

| As part of your registration profile at htips: Hwww.sam. gov.
n By the end of the month following the month in which this award Is made, and annually thereafter.
c Reporting of Total Compensation of Subrecipient Executives.

!

i“l Applicability and what to report. Unless you are exempt as provided in paragraph d. of this award term, for each first-tier
subracipient under this award, you shall report the names and total compensation of each of the subrecipient's five most
;hlghly compensated executives for the subrecipient's preceding completed fiscal year, If—

‘i in the subrecipient's preceding fiscal year, the subrecipient recelved—

jE(A) 80 percent or more of its annual gross revenues from Federal procurement contracts {and subcentracts) and Federal
financial assistance subject to the Transparency Act, as defined at 2 CFR 170,320 (and subawards); and

i(B) $25,000,000 or more in annual gross revenues from Federal procurement contracts (and subcontracts), and Federal
financial assistance subject to the Transparency Act (and subawards); and

il. The public does not have access fo information about the compensation of the executives through periodic reports filed
under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d}) or section 6104 of the Internal
Revenus Code of 1986, (To determine if the public has access to the compensation information, see the U.S. Security and
'Exchange Commission total compensation filings at htfp.//www.sec.gov/answers/execomp.htm.)

1
|
|
’

';2. Whers and when to report. You must report subrecipient executlve total compensation described in paragraph c.1. of this

‘award term:
-6-. ‘ g)




I. To the recipient.
|

Eii By the end of the month following the month during which you make the subaward. For example, if a subaward is chligated
'on any date during the month of October of a given year (/.e., between October 1 and 31), you must report any required

oompensahon information of the subracipient by November 30 of that year.
!

'd. Exemptions

If, In the previous tax year, you had gross income, from all sources, under $300 000, you are exempt from the requwements to
report;

f, Subawards,

‘And

%ii. The total compensation of the five most highly compensated executives of any subreciplent.
e Definitions. For purposes of this award term:

-1. Entify means all of the following, as defined in 2 CFR par{ 25:

Ei. A Governmental organization, which is a State, local government, or Indian tribe;

Eii A foreign public enfity;

ll|| A domestic or foreign nonprofit crganization;

Ew A domestic or foreign for-profit organization;

iv A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.
12 Execufive means officers, managing partners, or any other employees in management positions.

;
i3 Subaward:

i. This term means a legal instrument to provide support for the performance of any portion of the substantive project or
irogram for which you recsived this award and that you as the recipient award to an eligible subrecipient.

explanation, see Sec. __.210 of the attachment to OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit

}
{
)
1” The term does not include your procurement of property and services needed to carry out the project or program (for further
iOrgamzaﬂons")

jli. A subaward may be provided through any legal agreement, including an agreement that you or a subrecipient considers a
'zontract.

4 Subrecipient means an entity that
|
;I Receives a subaward from you (the recipient) under this award; and

1

ii. Is accountable to you for the use of the Federal funds provided by the subaward.

1

5. Total compensation means the cash and noncash dollar value earned by the executlve during the recipient's or
:subreclplent's preceding fiscal year and includes the following (for more information see 17 CFR 229.402(c)(2}):

:i Salary and bonus.

|| Awards of stock, stock options, and stock appreciation tights. Use the dollar amount recognized for financial statement
reporting purposes with respect to the fiscal year In accordance with the Statement of Financial Acccunting Standards No. 123
(Revised 2004) (FAS 123R), Shared Based Payments.

1 .
lii. Earnings for services under non-equity incentive plans. This does not include greup life, health, hospitalization or medical
‘reimbursement plans that do not discriminate in favor of executives, and are avallable generally to all salaried employees.

:iv. Change In pension value, This is the change in present value of defined benefit and actuarial pension plans.

.. q




v Above—markei‘ earnings on deferred compensat;on which is not tax-gualified.

VI Other compensation, if the aggregate value of all such other compensation (e.g. severance, fermination payments, value of
Ilfe insurance paid on behalf of the employee, perquisites or property) for the executive exceeds $10,000, !

!Artlcle XV - False Claims Act and Program Fraud Civil Remedies f

iAII recipients must comply with the requirements of 31 U.5.C. § 3729 which set forth that no reclprent of federal payments
shall submit a false claim for payment. See also 38 U.5.C. § 3801-3812 which details the administrative remedles for false
cla[ms and statements made.

;Artlcie XVI - Federal Debt Status : . : : |
;AII recipients are required to be non-deﬁnd,uent in their repayment of any Federal debt. Examples of relevant debt include
delinquent payroll and other taxes, audit disallowances, and benefit overpayments. See OMB Circular A-128 and form
‘SF-424B, item number 17 for additional information and guidance.

%Article XV - Fly America Act of 1974
{All recipients must comply with Preference for U.S. Flag Air Carriers: (air carriers holding certificates under 49 U.8.C, § 41102)
for international air transportation of people and property fo the extent that such service is available, in accordance with the
[nternational Afr Transportation Fair Competitive Practices Act of 1974 (49 U.5.C. § 40118) and the interpretative guidelines
|ssued by the Comptroller General of the United Sfates in the March 31, 1981, amendment fo Comptroller General Declsion
B 138942,

!Artlcle XVIIt - Hotel and Motei Fire Safety Act of 1990

In accordance with Section 6 of the Hotel and Mofel Fire Safety Act of 1890, 15 U.5.C. §22253, all recipients must ensure
that all conference, meeting, convention, or training space funded in whole or in part with Federal funds complies with the fire '

’preventlon and control guidelines of the Federal Fire Prevention and Control Act of 1874, as amended, 15 U.8.C. §2225,

Artlcle XIX - Limlted English Proflmency (Civil Rights Act of 1864, Title VI)

]AII reclplents must comply with fhe Title VI of the Civil Rights Act of 1964 (Tifle V) prohinifion against discrimination on

the basis of national origin, which requires that recipients of federal financial assistance take reasonable steps to provide
émeaningful access to persons with limited English proficlency (LEP) to thelr programs and services. Providing meaningful
-access for persons with LEP may entail providing language assistance services, including oral interpretation and written
translation. In order fo facilitate compliance with Title VI, recipients are encouraged to consider the need for language services
{for LEP persons served or encountered in developing program budgets. Executive Order 13168, improving Access fo
'Serwces for Persons with Limited English Proficiency (August 11, 2000), requlres federal agencies to issue guidance to
rectp|ents assisting such organizations and entities in understandlng their language access obligations. DHS published

the required reciplent guidance In April 2041, DHS Guidance to Federal Financial Assistance Recipients Regarding Title VI
lF‘n_ahrb.'tfon Against Naticnal Origin Discrimination Affecting Limited English Proficient Persons, 76 Fed. Reg. 21755-21768,
(Apnl 18, 2011). The Guidance provides helpful information such as how a recipient can determine the extent of its obligation
to provide language services; selecting language services; and elements of an effective plan on language assistance for LEP
persons For additional assistance and Information regarding language access obligations, please refer to the DHS Recipient
‘Guidance hitps://www.dhs.gov/guidance-published-help-department-supported-organizations-provide-meaningful-access-
qpeogle -limited and additional resources on hitp:/fwww.lep.gov.

i

Article XX - Lobbying Prohibitions

' EAII recipients must comply with 31 U.S.C. §1352, which provides that none of the funds provided under an award may be i
expended by the recipient to pay any person to influence, or attempt to influence an officer or employee of any agency, a |
Member of Coangress, an officer or employee of Congress, or an employee of a Member of Congress in connection with any
Federal action concerning the award or renewal. ,

I

jArtche XXl - Non-supplanting Requirement 7 _ . |
J ' ' : ' ' 5‘
iAll recipients who recelve awards made under programs that prohibit supplanting by law must ensure that Federal funds do
not replace (supplant) funds that have been budgeted for the same purpose through non-Federal sources. Wherte federal
statues for a particular program prohibits supplanting, applicants or recipients may be required to demonstrate and document |
that a reduction in non-Federal resources ocecurred for reasons other than the receipt of expected recelp‘t of Federal funds.

h 10O
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Artrcle XXI] - Patents and lntellectua[ Property nghts

Unless otherwise provided by law, recipients are subject to the Bayh-Dole Act, Pub. L. No. 96-517, as amended, and codified
m 35 U.S.C. § 200 et seq. All recipients are subject to the specific requ1rements governing the developmént, reporting, and
’dlsposmon of rights to Inventions and patents resulting from financial assistance awards are in 37 C.F.R Pad 401 and the

: standard patent nghts clause in 37 C.F.R. § 401 14,

‘l

‘Artlcle )(XIII - Procurement of Recovered Materials

{

‘AII reciplents must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and |
Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the Environmental
*Protectlon Agency (EPA) at 40 C.F.R. Part 247 that contain the highest percentage of recovered materials practlcable
jconsistent with malntaining a satisfactory level of competition, where the purchase price of the item exceeds $10,000 or

the value of the quantity acquired by the preceding fiscal year exceeded $10,000; procuring solid waste management
;SEI’VEGBS in a manner that maximizes energy and resource recovety; and establlshlng an affirmative procurement program for
;procurement of recovered matertals identified in the EPA guidelines. _

i

Art:cle XXIV - Contract Provisions for Non-federal Entity Contracts under Federal Awards

i

‘a. Contracts for more than the simplifled acquisition threshold set at $1 50,000."

i
JAII recipients who have contracts exceeding the acquisition threshold currently set at $150,000, which is the inflation adjusted
amount determined by Civilian Agency Acquisition Council and the Defense Acquisition Regulation Council as authorized by

'41 1J.5.C. 81908, must address administrative, contractual, or legal remedies in instance where contractors violate or breach

contract terms and prowde for such sanctions and penalties as appropriate.

rb Contracts in excess of $10,000.

‘AII recipients that have contracts exceeding $10,000 must address termination for cause and for convenience by the non-
Federal entity including the manner by which it will be effected and the basis for settlement. |

‘Artlcle XXV - SAFECCM

AII recipients who receive awards made under programs that provide emsrgency communication equipment and its related s
‘activities must comply with the SAFECOM Guidance for Emergency GCommunication Grants, inciuding provisions on technical ;
standarde that ensure and enhance Interoperable communications.

’Artlc]e XL - Terrorlst Financing E.O. 13224

‘Al reclplents must comply with U.S. Executive Order 13224 and U.S. law that prohibit transactions with, and the provisions of
resources and support to, individuals and organizations associated with terrorism. It is the legal responsibility of recipients to
‘ensure compliance with the E.O. and laws.

Article XXV - Title IX of the Education Amendments of 1972 (Equal Opportunity in Education Act)

All recipients must comply with the raquirements of Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 ef seq.),
which provides that no person in the Unlited States will, on the basis of sex, be excluded from participation in, be denied the
beneﬂts of, or be subjected to discrimination under any educational program or activity receiving Federal financial assistance.
Implementlng regulations are codified at 8 C.F.R. Part 17 and 44 C.F.R. Part 19

Artlcle XXVIII - Trafficking Victims Protection Act of 2000

AII recipients must comply with the requirements of the government-wide award term which implements Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. § 7104). This is imptemented in accordance
’with OMB Interim Final Guidancs, Federal Register, Volume 72, No. 218, November 13, 2007. Full text of the award term is
ilocated at2 CFR § 175.15.

Article XXIX - Rehabllitation Act of 1973

| o

A|| recipients of must comply with the requirements of Section 504 of the Rehabilitation Act of 1973, 28 U.8.C. § 794, as
amended which provides that no otherwise qualified handicapped individual in the United States will, solely by reason ofthe
hand[cap, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or

. ' r\




Aactivity receiving Federal f nancial assistance. These requirements pertain to the provision of benefits or services as well as to
employment

!Artlcle XXX - System of Award Management and Universal Identifier Requirements
’A Requirement for Systemn of Award Management

'Unless you are exempted from this requirement under 2 CFR 25.110, you as the recipient must maintain the currency of

iyour information in the SAM until you submit the fina! financial report required under this award or recelve the final payment,
’whaohever is later. This requires that you review and update the information at least annually after the initial reglstration, and
more frequently if required by ohanges in your information or another award term. . : ) |

B Requirement for unique entlty identifier

::Fff you are authorized to make subawards under this award, you:
1

1. Must notify potential subrecipients that no entity (see definition in paragraph C of this award term) may receive a subaward

;
]
Ifrom you unless the entity has provided its unique entity identifier to you.

%2. May not make a subaward to an entify unfess the entity has provided its unique entity identifier to you.
1C Definitions
iFor purposes of this award term:

.'1 System of Award Management(SAM) means the Federal repository Into which an entity must provide Information required
for the conduct of business as a recipient. Additional information about registration procedures may be found at the SAM
Internet site (currently at hitp:/www.sam.gov).

‘ i
f ;

2 Unique entity identifier means the ldentmer requrred for SAM registration to uniquely identify business entities.
3 Entity, as it is used in this award term, means all of the following, as defined at 2 CFR part 25, subpart C; i
ie A Governmental organization, which is a State, local government, or [ndian Tribe;
jb A foreign public entity;

lc A domestic or foreign nonprofit organization;

;}d' A domestic or foreign for-profit organization; and
4. Subaward:

l
Ia This term means a legal insfrument to provide support for the performance of any portion of the substantive project or
program for which you recelved this award and that you as the recipient award to an eligible subrecipient.

e. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.

1
i

b The term does not include your procurement of property and services needed to carry out the project or program (for furtherr
explanatlon see 2 GFR 200.330). .

i.o. A subaward may be provided through any legal agreement, including an agreement that you consider a contract.
5 Subrecipient means an entity t.het:

La Receives a subaward from you under this award,; and

b Is accountable to you for the use of the Federal funds provided by the subaward,

EArticle XXXI - USA Patriot Act of 2001

AII reciplents must comply with requirements of the Uniting and Strengthening America by Providing Appropriate Tools !
Requ!reo’ to Intercept and Obstruct Terrorism Act (USA PATRIOT Act), which amends 18 U.S.C. §§ 175-175c. Among other
i’[hmge the USA PATRIOT Act prescribes criminal penalties for possession of any biclogical agent, toxin, or delivery system |

‘~_10~ ‘2_,




;of a type or in a quantity that is not reasonably justified by a prophylactic, protective, bona fide research, or other peaceful
purpose. . . :
!

iArticIe XXXII - Use of DHS Seal, Logo and Flags

fAll recipients must obtain DHS's approval prior fo using the DHS seal(s), logos, crests or reproductions of flags or likenesses
of DHS agency officials, including use of the United States Coast Guard seal, logo, crests or reproductions of flags or '
{ikenesses of Coast Guard officials. .

‘Article XXXl - Whistleblower Protection Act

!
IAll recipients must comply with the statutory requirements for whistleblower protections (if applicable) at 10 U.S.C § 2409, 41 |
U.8.C. 4712, and 10 U.8.C, § 2324, 41 U.S.C. §§ 4304 and 4310. )

'!Article XXXIV < DHS Specific Acknowledgements and Assﬁrances

‘All recipients must acknowledge and agree—and require any sub-reciplents, contractors, successors, transferees, and
§ N ' ' I '

assignees acknowledge and agree—to comply with applicable provisions governing DHS access to records, accounts,
documents, information, facilities, and staff.

H

i'[. Recipients must cooperale with any compllance review or complaint investigation conducted by DHS.

2 Recipients must give DHS access to and the right to examine and copy records, accounts, and other documents and
gsources of information related to the grant and permit access to facilities, personnel, and other individuals and information as
‘may be necessary, as required by DHS regulations and otner applicable laws or program guidance,

EB. Recipients must submit timely, complete, and accurate reports to the appropriate DHS officials and maintain appropriate
backup documentation to support the reports. ‘

4 Reciplents must comply with all other special reporting, data collection, and evaluation requirements, as prescribed by law
lor detailed in program guidance.

i5. If, during the past three years, the recipient has been accused of discrimination on the grounds of race, color, natlonat origini

{including limited English proficiency), sex, age, disability, religion, or famiiial status, the recipient must provide a list of all such:
‘proceedings, pending or completed, including cutcome and copies of settlement agresments to the DHS awarding office and
%the DHS Office of Civil Rights and Civil Liberties.

1'6. In the event any court or administrative agency makes a finding of discrimination on grounds of race, color, national origin
(including limited English proficiency), sex, age, disability, religion, or familial status against the recipfent, or the recipient
settles g case or matter alleging such discrimination, recipients must forward a copy of the complaint and findings to the DHS
(Component and/or awarding office. : '

!
{The United States has the right to seek judicial enforcement of these obligations. ;

‘Article XXXV - Disposition of Equipment Acquired Under the Federal Award

i

iWhen original or replacement equipment acquired under this award by the recipient or its sub-recipients is no longer needed
for the original project or program or for other activities currently or previously supported by DHS/FEMA, you must request :
{_instructions from: DHS/FEMA to make proper disposition of the equipment pursuant to 2 C.F.R. § 200.313.

;Article XXXVI - Prior Approval for Modification of Approved Budget

i :
Before making any change to the DHS/FEMA approved hudget for this award, you must request prior written approval from |

iDHS/FEMA where required by 2 C.F.R, § 200.308. For awards with an approved budget gfeater than $150,000, you may not
transfer funds among direct cost categories, programs, functions, or activities without pricr written approval from DHS/FEMA
where the cumulative amount of such transfers exceeds or is expected to exceed ten percent (10%) of the total budget DHS/ |
FEMA last approved. You must report any deviations from your DHS/FEMA approved budget in the first Federal Financial '
E_Report (SF-425) you submit following any budget deviation, regardless of whether the budget deviation requires prior written

‘approval.

'Article XXXVII - Acceptance of Post Award Changes

<11 - ‘l?)



In the event FEMA determines that changes are necessary to the award document after an award has been made, including |
changes to period of performance or terms and conditions, recipients will be notifled of the changes in writing. Once i
notlﬂcatlon has been made, any subsequent request for funds will indicate recipient acceptance of the changes to the award.
Please call the FEMA/GMD Call Center at (866) 927-5646 or via e- mall to ASK-GMD@dhs.gov if you have any guestions.

o R

Personnel ‘ : , 1 14989

e Unatlocated Charges _ ' ‘ ) 7 . )

! Fringe Benefits Q
Travel 0
Equipment O
Supplies d
Contractual 100103
Construction 0
Indirect Charges (l}
Other 0
Total ' 125000(?
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1a. AGREEMENT NO,
EMW-2015-CA-00071-301

6. RECIPIENT NAME AND
ADDRESS

Miami-Dade County
Stephen P. Clark Center

111 NW lst Street, 19th
Floar

Miami, FL, 33128

9, NAME OF RECIPIENT
PROJECT OFFICER
Marina Blanco-Pape, P.E.,
MSME, B, Arch

'11. BFFECTIVE DATE OF
THIS ACTION
16/01/2015

15, DESCRIPTION OF ACTION

!

PHONE NO.

2. 3. RECIPIENT NO.
AMENDMENTY00087287
NO.

Wk

7. ISSUING FEMA. OFFICE AND
ADDRESS

Grants Management Division

3003 Chamblee Tucker Road
Atlanta, GA. 30341

POC: 770-220-5200

|

10. NAME OF FEMA PROJECT COORDINATOR

4. TYPE OF 5. CONTROL NO.

ACTION
AWARD

A432086N

8. PAYMENT OFFICE AND ADDRESS
Grant Operations

3003 Chamblee Tucker Road

Atlanta, GA 30341

305-372-6950

Laura Algeo
Phone: 770-220-5515

E- rnaﬂ Laura, Algeo@fema dhs, gov

a. {111dlcate funding data for awards or financial changes)

PROGRAM | CFDA NO.
NAME
ACRONYM |

!

Cooperating l 97.045
Technical ;
Partners E

TOTALS

112" |13 ASSISTANCE ARRANGEMENT | 14, PRERFORMANCE PERIOD
I
12)/IF1‘ETHOD Cost Reimbursement i From: To:
L 10/01/2015 09/30/2019
gﬁISﬂENT i Budget Peried
A 3 10/01/2015 09/30/2019
ACCOUNTINGDATA | PRIOR | AMOUNT | CURRENT | CUMULATIVE NON-
(ACCS CODE) TOTAL | AWARDED | TOTAL |FEDERAL COMMITMENT
XX K-XXK-XXKKKK- AWARD THIS AWARD
D:0:0:0:0.8:6.0.0.8.0:0.9.5.4 ACTION ;!
+OR (<) | :
12015-44-H112-R042- -4101- $0.00($1,250,000.00{$1,250,000.00 $0.00
D:A432086N.$ 1,250,000.00
| $0.00 $1,250,000.00 $1,250,000.00 $0.00

b. To describe changes other than funding data or financial changes, attach schedule and check here.

N/A

16 &, FOR NON-DISASTER PROGRAMS: RECIPIENT IS REQUIRED TO SIGN AND RETURN THREE (3) COPIES OF THIS

DOCUMENT TO FEMA (See Block 7 for address)
Cooperating Technical Partners recipients are not required to sign and retutn copies of thls docuinent, However, recipients should print
and keep a copy of this docwment for their records.
16b, FOR. DISASTER PROGRAMS: RECIPIENT IS NOT REQUIRED TO SIGN _
This assistance is subject to terms and conditions attached to this award notice or by incorporated reference in program legislation cited

above,

17. RECIPIENT SIGNATORY OFFICIAL (Name and Title)
Carlos Gimenez, Mayor (Authmizing Official)

18. FEMA SIGNATORY OFFICIAL (Name and T1tlc)

RACQUEL HAYNES,

-13-

| DATE

| 10/13/2015
IDATE
09/18/2015

N




ATTACHMENT B

0.8, i)epurt-ment of Homeland Sacnrity

' . ‘- | | Region 1V
RECEIVE D . i)g;OChambégT\wker Road
' ‘ ' Haita, GA 30341
WOV 92 2015 )
STORMWATER UTILITY
"PLANNING DIVISION

October 13, 2015

Ms. Maicia Steslman
Miami-Dade DERM
TOLNW 1 Ct.
Miami, FL 33136

Dear My, Steelman:

Tam verj pleased to announce that Miami-Dade County has now fully executed its fiscal
year 2015 (CTP) Program Agreements. Attached is your signed original Mapping
Activity Statement (MAS), for Flood Risk Projects (MAS No, FY15.01).

This MAS details the combined floodplain mapping effort between Miami-Dade County
and the Federal Emergency Management Agency (FEMA). We are pleased that the
County is undertaking these activities as part of its CTP collaboration,

We look forward to receiving your first submittals in accordance with your detailed
schedule. The date that yon received your funding through the Cooperative Agreement’
was Seplember 22, 2015, Your MAS agreoment was fully executed on September 9,
20135; please use September 22, 2015 as your Notice to Proceed from FEMA.,

We anticipate continuing to woik closely with your office throughout this project, We will

be glad to provide any assistance we can to holp with this groundbreaking program,

If further assistance is needed, please call Ms, Kristen Martinenza at (770) 220-3174, for
_inore information, '

/
/ Mitigation Divigfon

Enclosure

ey femgoy

e



RECEIVED

NOV (2 2016

STORMWATER UTILITY
PLANNING DIVISION

' Miami-Dade County
COOPERATING TECHNICAL PARTNERS .
FLOOD RISK PROJECT
MAPPING ACTIVITY STATEMENT

Mapping Activity Statement No. FY15.01

The Rlood Risk Project described in this Mapping Activity Statement (MAS) dated June 17,
2015 shall be completed in accordance with the Cooperating Technical Partner (CTP)
Partnership Agreement dafed March 17, 2003, between Miami-Dade County (herein referved to
as “CTP”) and the Federal Emergency Management Agency (FEMA).

National FY15 Flood Risk Project MAS Template Version 1.0

Mapping Actlvlty Statement No, FY15.01 - 1 0of 45
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SECTION 1—OBJECTIVE AND SCOPE

The objective of the Flood Risk Project documented in this MAS is to develop and/or support flood
hazard data and program-related tasks through completing technical rlsk analysis and mapping activities.
These activities may or may not result in a new or updated Flood Insurance Rate Map (FIRIM) and. Flood
Tnsurance Study (FI8) report fot one or more communities within the project qrea, ' .

All processes and deliverables shall be completed in accordance with the Federal Emergency
Management Agency (FEMAYs Standards for Flood Risk Analysis and Mapping, dated Aungust 22,
2013, located on FEMA’s website at www.fema.gov/guidellnes-and-standards-flood-risk-anatysis-and-
mapping, These guidelines and standards (www.fema.gov/media-library/assets/documents/35313) define
the specific jmplementation of the statutory and regulatory requitements for NFIP flood risk analysis and
mapping, and address the performance of flood risk projects, processing of letters of map change and
related Risk MAP activities. The guidelines and standards are organized in a hierarchy:

Program Standards — A required element of tho Risk MAP program. Exceptions to program
standards can otily be granted by program leadership through an exemption. process,

Working Standards — A required element usually at a higher level of specificity than the
program standaids. Working standards ate applied by specialists (engineers, planners,
technicians, scientists, etc.) and have minimal ethical, political and legal impacts to the program.
FEMA Regional Offices. may oocastonally grant exceptions to these requirements.

Guidance — A recommnended apptoach to meet the standard. Accepted approaches ave not limited
1o this recommended approach; mapping partners may use other methods to meet or excead the
standards.

Best Practices/Lessons Learned — Any method, in addition to guidance, that meets or axceeds
the standard, Best practices are shared by regions and mapping partners following suceessful
approaches to program activities.

All the siandards for the Risk MAP program have been published as a FEMA policy. This policy
supersedes all of the standards included in the previous Guidelines and Specifications for Flood Hazard
Mapping Partiiers and associated procedure memorandums. However, useful guidance is still available in
these documents (www.fema.gov/medla-library/assets/documeiits/34953), Additional information can be
found on FEMA’s website at www fema.gov/guidelines-and-standards-flood-rigk-analysis-and-map g,

The watersheds and jurisdictions, in which Flood Risk Projects will be performed, as well as their ,
applicable project type/activities, are summarized in Tablo 1.1 Flood Risk Projéct Watersheds and
Jurisdictions. All applicable project activities should be identified in the last column of the table for each
watershed, county/patish or community listed in Table 1.1 (e.g., Discovery only, Discovery and Non-Reg,
Products, FIRM/FIS updates, Prelim Distribution, Post-Preliminary Processing). ‘Watershed Reports will
be created and distributed to counties/patishes and communities identified as including Discovery in the
Project Type (refer to PM 41 for exceptions). - '

Natlonal FY15 Flood Rigk Projsct MAS Template Versfon 1.0
Mapping Activity Staternent No. FY 16,01 3of4s .
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Table 1.1 — Flood Risk Project Watersheds and Jurisdictions

L Proj'e'dt l“ypc '

" HUC-8 © - Counties/Parishes and® |

Watérshecl " Code/HUC-12  Comnmmities Included . (Topa Only, Discovery,
Code In Project .. Non-Reg. Products,
‘ ’ FIRM-/FIS, etg.)

Miami-Dade County
(120635),
. Hialeah (120643), T -
Snake Creels (C-9) 030902061401 ( ) FIRM, IS, Non

Hialeah Gardens Regulatory
(120644),

Miami Lakes (120686).

Miami-Dade County
{120635),

Miami Gardens

(120345), FIRM, FIS, Non-

lator
Narth Miami Beach Regulatory
(120656,

Snake Creek/ Royal
Glades Canal (C-9) 030902061402

Miami-Dade County
(120635), -
Biscayne Patle

. (120638),
Hialeah: (120643),
o 7 Hialesh Gardens o
Biscayne Canal (C-8) | 030902061403 (120044), FIRII{M’ ¥ Igt Non-
Miarmi Lakes (120686), egulatory
Miami Shores (120652),
Morth Miami (120655),

North Miami Beach
(120656),

Opa-Locka (120657),

Addittonally, the CTP involved in this project will developlnew and/or updated flood hazard data as
summarized in Table 1.2, Total Stream Mile Counts by Type of Study. The FIRM and FIS report for the

watersheds and areas identified in Table 1.2 will be produced in the Nortli American Vertical Datum of
- 1988 (NAVDSS).

National FY15 Flood Rlsk Project MAS Template Version 1.0 ‘
Mapplng Activity Statement No, FY18.01 4 of 45
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Table 1,2 — Total Stream Mlle Counts by Type of Study

o _ Del’ailed 3 lem’j Approxim;ﬁe Re- Verified ~
Typeof  Watershed or Coustal - «m Detailec lelineati Disital
Study Jurisdiction © 0% {Enhanced (Enhanced (Base Level ":: e Cm\:::;;r:ion

L(.:vc].l) i Clevel2) Study)
Effeciive | Snale Creel ‘
Flood -(C9)
Tnsurance | 03090206140 0 540
Study 1
Snake Creelc
Effeclive /Royal
Flood (lades Canal .
Insurance (C-9) 0 3 0 0
Study ' | 03090206140
2
Effective Bisoayne
Flood Canal {C-8)
Tnsutance | 03090206140 0 321 0 0
Study 3 '

#Details on type of study arc documented in the Flood Risk Project Lecmmncndatmns secﬁon of the
Discovery Report Deliverable.

This Flood Risk Project Will be completed by the following entities:

e Miami-Dade County

The CTP shall notify FEMA and all applicable parties of all meetings with community officials, and other
relevant mestings, at least two weeks prior to the meeting (with as much notice as possible), FEMA

and/or its contractor may or may hot aftend the community meetings.

The CTP shall maintain an archive of all data submitted, All supporting data must be retamed for thl ee

yoars from the date a funding recipient submits its final expenditure report to FEMA.,

The CTP is responsible for the implementation of an independent Quality Assurance/Quality Control
(QA/QC) plan for all assigned activities. The CTP will submit a Summary Report that describes and
pravides the results of all automated or manual QA/QC review steps. The report should inciude the

process for all assigned activities.

Independent QC review activities may be performed by the CTP or FEMA’s contractor at the diseretion
of FEMA. If the CTP will be responsible for the QC review, the 'entity that will petform QC should be

Natlohal FY15 Flood Risk Project MAS Template Version 1.0
Mapping Activity Statement No. FY15.01 6 of 45
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identified in this MAS. The C'TP will need to submit its QC plan to the Regional Project Officer for

approval,

Note that FEMA. will also be performing periodic audits and overall stndy/project management o ensure
qualify, including National Quality Reviews (QRs) required per FEMA standards for all flood risk
projects. Whether or not the CTP petforms the Indapgndént QC review mentioned in the preceding
paragraph, the CTP will be responsible for addressing any and all comments resulting from National QRs
and any additional independent QA reviews required by the FEMA Regional Office, including re-
gubmittak of deliverables. as needed o pass technjcal or quality review, The CTP will submit regulatory

products to FEMA’s designated National QR reviewer for review and approval prior to public issnance.

Metadata is requited for cettain activities. The following table shows the structure of the metadata for the

different activities

Deliverables Specification Document
Basemap FEMA NFIP Metadata Profile for Basemap Datasets
Orthophotos FEMA NFIP Metadata Profile for Ortholmagery Datasets
FIRM | FEMA NFIP Metadata Profile for Draft, Preliminary, and Final FIRM
Floodplain Mapping * REMA NFIP Metadata Profile for Floodplain Mapping and
Flood Risk Database FEMA NFIP Metadata Profile for Flood Risk Datasets |
Hydraulics FEMA. NFIP Metadata f;l‘()'file for Hydraulios Datasets
Hydrology FEMA NFIP Metadata Profile for Hydrology Datasets
Survey FYIMA NFIP Motadata Profile fm: Survey Dataseté |
Terrain FEMA NFTP Metadata Profile for Teirain Datasets

Mapping Partuers are required to comply with Appendix M: Data Capture Standards (DCS), Match 2002
of FEMA’s Guidelines and Specifications for Flood Hazard Mapping Partners and Draft User Guide for
Appendix M, March 2009 to provide a consistent framework for submittal, stotage, and retrieval of the
technical and admninisteative data needed for the Flood Insurance Study (FIS) or Flood Insurance Rate
Map (FIRM) revisions., dppendix M: Data Capture Standards, March 2009 replaces the previously
published dppendiy M: Guidance for Preparing and Maintaining Techmical and Adminisirative Suppoit
Data; Appendix N: Data Capture Standardsy and dppendix N: Data Capture Guidelines, Mapping
Partners are requived to upload deliverables complying with this guidance at each of the major produstion

National FY15 Flood Risk Project MAS Template Verslon 1.0
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data captute points in the Mapping Information Platform (MIP) workflow. Major production data capture
poiats include: scoping, base map, terrain, survey, hydrologic analysis, hydraulic enalysis, alluvial fan
analysis, coastal analysis, floodplain mapping for re-delineation and digital conversion, and post-
preliminary data for studies. National Flood Insuratce Program (NKFIP) mefadata are required for
orthoimagery, terrain, - survey, hydvology, hydraulics, alluvial fans, coastal, and floodplain
mapping. Cortification of submitted data for FEMA-funded studies is required. Although certification
requirements are tncluded for each workflow step, sach Mapping Partner would need to complete and
submit only ote product certification when their work on a project is complete,

Metadata files should be provided i xml format, The metadata files must conform to the requirements of
the Metadata Profiles Technical Reference, published in 2014 or later, All metadata files should be FGDC
compliant.

FIRM-related tasks require a passing QC Report from FEMA’s National FIRM database anto-validation
tool for Quality Roview (QR) #1, #2, and #5 as required in FEMA standards. Training materials for this
step are available on the Mapping Information Platform (MIP) at MIP User Care>Training Materials.

FEMA will provide downloadfupload capability for data submittals through the MIP located at
hitpsi//hazards.fema.gov, As each activity is completed, the data must be subrnitted to the MIP,

The CTP assigned the activity will respond to any cominents generated as a result of the mandatory
quality control checks by the Production and Technical Services contractor (PT8). The PTS QC process
is nationally funded and required on each non-PTS study.

I coopetatibn with the FEMA Project Officer, a Project Management Team (PMT) will be established by
the CTP consisting of reptesentatives from the CTP, FEMA’s yegional engineer, and ather appropriate
patties (e.z, FEMA contiaciors) at the disoretion of FEMA. The PMT will be responsible for
coordinating the activities identified in this MAS. - The FEMA Region will be provided with
documentation identifying the established PMT. The PMT will be identified within thirty (30) days of the
award. : '

Earned Value Data Entry: The MIP Workflow is designed fo track the Barned Value of Flood Risk
Projects, This information is automatically caleulated by the MIP, using the Actnal cost and schedule of
work performed, of “actuals”, and comparing them to the expected cost and schedule of work performed,
or “baseline”.

Once the FEMA Regional Office has funded a project, FEMA or its contractor will complete the
“Obligate Project Funds” sereen in the MIP. This step establishes the baseline for the project in the MIP,
using the cost and schedule information for each task as outlined in this document,

The MIP study workflow allows FEMA. and the CTP to manage the status of these projects at a task level.
The cost and schedule information, updated monthly by the CTP for each contracted task, is compared fo
the baseline established for those tasks. This information is rolled up to a project level and monitored by
the FEMA Region to assess progress and Earned Value,

Earned Value data entry involves updating cost, schedule and performance (physical percent complete) in
tle MIP by the CTP each month for each assigned task.

The CTP may contact the region to obtain the guidance docwment Risk M?LP Products i the MIP which
explains how Non-Regulatory Products shall be submitted through the MIP, The guidance also explains
how performance will be tracked for Non-Regulatory Products.

National FY15 Flood Risk Project MAS Template Version 1.0 -
Mapping Activity Statement No. E¥3B0Y. | . 7 of 45
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Once the baseline has been established in the MIP, the CTP shall input the performance and actual cost to
date for afl tasks within cach project for which the CTP is responsible. This must be completed at a
minimum onge every thirty days and at the completion of the task, When a task is completed, including
all QA/QC activities it this MAS plus the Quality Control Reviews requited by FEMA standards, the
CTP shall enter 100% complete, enter the actual completion cost, and the actual completion date within
the Manage Date Development, Manage Preliminary Map Production, or Manage Post Proliminary
Processing tasks as applicable. The “Manage” tasks _remain open and accept updates for up to 90 days
after the completion of the last produoer task in each module, The MIP shall also be populated with
approptiate leverage information regarding who (CTP or community) paid for the data provided and the
amount of data used by the Flood Risk Project. The CTP will maintain a Schedule Perfoxmance Index
(SPI) and Cost Performance Index (CP1) of at teast 0,92, Special Problem Reports (SPRs) explaining aiy
variances must be submitted in a timely manner as required,

The Project Officer, as needed, may request additional information on status of the project on an ad hoc
bagis.

Project Managemént

Responsible Mapping Partoer: Miami-Dade County

Scope; Project Management is the active process of planning, organizing, and managing resources
toward the successful accomplishment of pre-defined project goals and objectives. The CTP will
coordinate with the FEMA Regional Office with respect to Project Management activities and technical
mapping activities.

In addition to general project coordination, the consultant will attend three (3) milestone roview meetings’
with FEMA and prepare and submit the project minutes,

Standards: All Project Management work shall be performed in accordance with the standards specified
in Section 5 — Standards:
¢ Management of SPI/CPI performance for an organization -

o Management of adherence to scope of work and quality of work for an organization
Deliverables:

¢ Monthly Barned Value data reporting through the MIP with variance explanations to support
management of technical mapping activities within specified timeframe, for both Regulatory and
Non-Regulatory Products;

o QOverall projecst QA/QC maintensnce information, such as maintaining a QA/QC log and
providing a QA/QC approach to FEMA. for teview and approval, ‘

*  Report with the description of the progress achieved fo date.

e Draft deliverables cotresponding to the progress milestone achieved at the time with metadata
files,
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Project Risk Iden tification and Mitigation

Responsible Mapping Pattner: Miami-Dade County

Threats to the platned completion of a project may come from varions sources, Risks should be identificd
during the planning phase and monitored throughout the project so that poteritial impact can be assessed
and solution strategios developed and implemented as needed.

a

Miami-Dade County will conduct an Integrated Baseling Review (IBR, as required by FEMA, to ideittify
opportunities for all staff involved in the profect to develap and maintain a mutwal understanding of the
project objectives and risks. The table below identifies some proliminary risks to the completion of the
project, based on previous experience, during the last map update,

Table 1.3 — Project Risk Tdentification

: Project Risk

] ‘Potential Iiﬁ_pacl’-

© " 'Solution Strategy

Natural Disaster disruption

Delays on milestones
due to reduced staff
in the office location

Robust backup systems and alternative
workstations) office. locations

Computer system failure

Delays on milestones
due to reduced staff
in the office location

Robust baclcup. systems and alternative
wotkstations/office Iocations

Operational changes in the primary canal
system, modifying assumptions on the

flood plain mapping, resulting in changes

of base flood elevation |

Impact on the
completion date

Stakehelder involvement throughout
the process, to anticipate
implementation of major on-going
projects.

Tnconsistencies on the application of
mapping mothods

Impact on the
completion date

Close coordination and training of
technical staff lnvolved in the project.

Lack of acceptance of new Base Flood

- Elevations (BFEs) and inundation Timits -

Tmpact on the
completion date

Stakeholder invalvément throughout
- theprocess .
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Perform Discovery

Responsible Mapping Partper: Miami-Dade County

Soope: Discovery is already on-going. The process established the priority and sequence for the flood
map updates, Miami-Dade County is prioxitizing the 2 basins that had not been updated during the last
map update in 2009. Discovery is the process of evaluating a watershed in order to determine what
oomponents of 2 Fload Risk Project may be appropriate. A Flood Risk Project may include regulatory
mapping, risk assessment, Mitigation Planting Technical Assistance, and outreach and commuuications
assistance, The Flood Risk Project may include one of these elements or alf of these elements, depending
on the need in the watershed. Discovery is divided into six main activities — Watershed Stakeholder
Coordination, Data Analysis, Discovery Mecting, Post-Meeting Coardination, Database Updates and
Project Refinement.

Stakeholder Coordination

Stakeholder engagement begins with up-front coordination with the Project Management Team to plan
the Discovery effort, identify roles and tesponsibilities, and plan the Jevel of stakeholder engagement.
Coordination with this team, including state and FEMA teprasentatives with mapping, risk, and
mitigation expertise, should be ongoing throughout Discovery. In addition to collecting data from
national and state datasets and mitigation plans, information about communities is collected through two-
way information exchange beforo the Discovery Meeting.

Introductory and Pre-call Screenings - Introductory and Pre-Call Screenings aotivities include
conducting a pre-Discovery interview with each of the key influencers to ensure understanding
of FEMA’s involvement with the community, as well as more information on what is
Important to the influencer.

Data Analysis

Data and information collected during the initial stakeholder engagement phase, along with a robust,
thoughtful analysis, is included in a Discovery Report and Map. A drafl version of the Discovery Report
and Map shall be shared with stakeholders before or during the Discovery Meeting.

First Order Approximation - First Order Approximation actlvities include model-based
assessments to verify quality and relevance of the effective flood study information.
Assessments should also be used to determine if significant changes or improvements in flood
risk data ave likely to result from an updated flood study,

Discovery Meeting

All communities.and other stakeholders as identified by the Project Management Team ate invited to the
Discovery Meeting. The Discovery Map will act as a facilitation tool during the meoting to support
discussions about Risl MAP, the watershed vision, local flood-related concerns and potential mitigation
strategies, regulafory map study needs, risk assessment, and local communication capabilities and
responsibilities, Newly-identified or improved mitigation strategies should be documented at the meeting,
as well as support needed for communities to advance mitigation actions.

Post Meeting Coordination - :

" After the Discovery Mesting, the Mapplng Partner shall provide meeting notes, outreach materials, and
updated contacts to the attendees and staleholders. The Mapping Pattner will update the Discovery Map
and Report {o reflect the meeting discussions and include recommendations for a Flood Risk Project. The
final Discovety Map, Report, and approprlate data are provided {o stakeholders. Additionalty a list of all
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Actions Ientified and Advanced as diseussed with the communities will be provided to FEMA within 2
weeks after Meetings held.

" Database Updates :
After the Discovery Meeting, four databases must be updated:

The CNMS Regional File Geodatabase shall be updated to reflect information gathered during
Discovery, Including stream reaches identified for study /restudy and any arcas with remaining
needs and/or requests as appropriate;
o Updated, cleaned, line work reflecting any new validation that has changed as a
result of evaluation or determination of study during Discovery;
o Supporting documentation for new validation;
An updated requests layer containing all requests made as part of Discovery,;
o A sgelf-certification document outlining the planned and/or funded scope and
comments; and

o NVUE data within the CNMS database will be updated to veflect the status of all streams
within the watershed, whether scoped or not;

e The National Digital Elevation Prograim website must be updated, as appropriate, to reflect data
collecied;

+ Tha National Digital Orthophoto Progratn website must be updated, as appropriate, to reflect data
collected; and

« The final Discovery Report, Map, and apptopriate data must be uploaded to the MIP

Project Refinement

If it is decided that a Flood Risk Project will move forward, FEMA and the CTP shall work with
communities to refine the elements of the project, and npdate the Discovery Report accordingly FEMA
and the CTP will coordinate with communities to develop a project charter to document the Flood Risk
Project, roles and responsibilities of the community and the Project Team, Projsct charters are distributed
to each community affected by a planned Flood Risk Project and the CTP will tracl the number of signed
chartors, :

Stapdards; All Discovery process worl shall be performed in accordance with the standards specified in
Section 5 - Standards. -

Deliverables: The CTP shall make the following products avaitable io FEMA by uploading the digital
data to the MIP:

s ‘Watershed Engagement Plan;

s« Communify Asseé.sment Toal,

v Tinal Discovery Map,

¢ Update leverage in MIP, as approptiate;

e Chartet records: the number of communities that were offered a charter and the number of signed
charters raturned to the CTP from communities;

National FY15 Flood Risk Project MAS Template Version 1.0 :
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Updates made to the Action Tracker for Actions Identified and Advanced as discussed with the
comnyity;

CNMS Regional File Goodatabase upddted to reflect changes to the existing inventory in study
extents and atiributes as identified during the Discovery process. The updated CNMS Regioual
File Geodatabase shall be delivered to the respective FEMA Region ot its designee within 15
days of completion of Discovery;

Leverage data: For leverage data, evidence that the providing pattner is aware of the delivery
deadlines and scope for deliverable produets, and that they are capable of meeting those,
requirements.

QA/QC Plan for the review of the mapping project outlined in this MAS, This will include the
checllists developed for that roview in accordance with the schedule included in Section 6 —
Schedule; and

Updated list of CEO or local FPA. contacts or a teport from CIS showing this information has
been updated.

Reports needed are as follows:

Final Discovery Report, including final or recommended Flood Risk Project activities, the ability
of these activities to mest metrics, and assessment of community communication capabilities;

A report documentmg the leverage data available from communities, including evidence that the
providing pariner is aware of the delivery deadlines and scope for deliverable products, and that
they are capable of meeting those requirements;

A roport including a list of watersheds and affected communities to undetgo Flood Risk Projects
and a clear assessment of ability of the proposed project to meet metrics;

A report showing that, if obtained from non-federal sources, information on available terrain and
ortho-imagery data has been entered into the NDEP and NDOP project tracking Web sites,
regpectively;

A report documenting levee information transtniited to the FEMA Regional Office and/or the
PMT; and

Other deliverables including cortespondence, reports, agenda, maps, meeting notes and:
summaries, tabular data, and geospatial files to be submitted throughout the discovery process.

National FY1& Fload Rlsk Project MAS Template Version 1.0
Mapping Activity Statement No, E¥4 504 . 12 of 45

29



Perform Community Engagement and Project Outreach

NOTE: The performance of community engagement and oulreach takes place throughout the life of the
flood visk project. Work with your region to develop a Project Cutreach and Contmunication Plan
(POCP), dn alternate tracking method is acceptable with approval from the FEMA Regional Office. Up
to 10% of the toial budge! can be used for Community Engagement. An additional (up te) 10% of the
total budget can be used for Project Outreach.

Responsible Mapping Patiner: Miami-Dade County

Scope:

Community Engagement -

This task includes activities for the CTP to provide supplementary support to the Mapping Pariner
responsible for the Community Engagement activities funded through the Project Management MAS or
other contracts. Community Bngagement activities funded through this MAS shall not supplant or
duplicate Community Engagement activities funded through other grants or confracts.

The aclivities listed below are infended to support on-going project efforts that foster working
relationships between federal, state, and local governments with private and public inferests in order to
reduce the frequency of natural disastets where a community’s interaction with a natural hazard may be
alfered of averted. These activities should be reviewed for implomentation throughout the Risk MAP
lifecycle and the defined meetings within it.

It is expected that including these approaches will develop actionable measures within the Flood Risk
Project footprints. These activities should be implemented as directed by the Project Officer to increase
ther

e  Understanding of nataral hazard tisk within a community;

»  Support Iocal efforts to reduce natural hazard risk within a community or watershed area; and

»  Fffectivenoss of meetings and engagement opportunities with communitles throughout the Risk
MAY [ifecycle.

Note: Community action canmol be purchased; however, it can be influenced and advemced by proper
project and communications planning throughowl the Risk MAP process. Strategic communicatiofns
planning can be assisted by the tools and tacties identified below.

Tntroductory and Pre-Call Screenings. For cach of the top influencers, conduct a pre-Discovery
Intevview (funded as patt of the Discovery task) to onsure understanding of FEMA’s involvement
with the community, as woll as more information on what's important to the influencer.

Action Ydentification and Planning. Support for communities to identify and/or advance mitigation
oppottunities, and/or select amongst alternatives, through the pravision of data, analysls atd/or
stratogio support, Based on information learned from conversations with community influencers, as
well as the mitigation plan, and Discovery Meeting, identify the top 2-3 actions to focus on advanoing
within each community, and create a plan to advance them.

Meetings
This Flood Risk Project will include in-petson opportunities to engage communities, build rislc awareness,

 increase capabilities for risk comumunication, and stimulate mitigation action at the local Jevel, The
overarching goal is to creats a climate of undetstanding and ownership of the mapping process at the
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State and local levels, Well-planned and executed comminity engagement and project outreach canl
reduce political stress, confrontation in the media, and public controversy, which can arlse from lack of
information, misunderstanding, or misinformation. These engagement and ontreach activitles also can
assist the C'LP, FEMA and other members.of the PMT in responding to congressional inguiries.

The actual number of meetings will bo determined based on the risk and need at the local level and
determined as part of developing the project-based communication plan. Provisions may be made for
remote access video/andio feeds for those that cannot attend in person, These opportunities consist of:

Project Initiation Meeting/Coordinatton Call. This meeting will serve to introduce the
communities to the PMT, project scope and timeline, expectations for communities with risk
communication, methods and data to be used mapping efforty, and to answer any local questions
aboui the project, This can be held as an in-person meeting, webinar, or conference call. Nore!
Though not requrived, this call is especially helpful for introducing the project to the involved
communities when 6 months or more has passed since the post-Discovery coordination.

Discovery Meeting, This mesting is held to engage communities, understand the communities' and
watershed's needs, inform the purpose of FEMA's engagement, balance FEMA resources, and plan
project execution, Discovety was held May 30, 2014 and therefore is not inchuded within this MAS.

Flood Risk Review Meeting, This mecting will setve to provide communities with enginesring data
and drafis of flood rislk (non-regulatory) products, collect feedback, and revise as needed, Tt will also
provide the oppartunity to show how the datasets and outreach tools can help communities becoms
more resilient by understanding risk data, communicating about visk, prioritizing mitigation actions
and improving mitigation plans, especally tisk assessments and mitigation strategles. Activities
include planning, presenting, and facilitating discussions of data inputs and enginesring models used
for flood studies with comimunity officials. In addition, draft work maps showing initial study results
will be presented during the meeting, :

For all meetings, provisions may be made for remote access video/audio feeds for those that cannot
aftend in person.

. Status Reports

In addition to Risk MAP mectings, in order to facilitate information sharing and a continuing dialogue
between the PMT and the community, the CTP will provide communities with regular status reports
outlining the current project status, key accomplishments to date, identified risks, if any, and next steps
including estimated next mesting date and meeting content (femplate to be provided from FEMA or can
be created by Mapping Partner), These status repoits will be provided to FEMA for review before
olectronic distribution. Project update status reports will be distributed fo communities at mid-points
botween each of the meetings, and between the Final Meeting and effective date (if Included in this
MAS), 1o help introduce and prepate the communities for upcoming dlscussions. '
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Project Ouirench and Communication Plan

The CTP will work with the Regional Office duting the initiation of this activity to develop the Pr ojoct
Outreach and Communications Plan to support the implementation of the mapping project. The Regional
Office will have access to many customizable outteach tools that have been developed for this process to
support each touch point that the PMT has with the community.

Standards: All Comnmunity Engagement and OQutreach work shall be petformed in accordance with the
standards specified in Section 5 - Standards. Al communication with local governments will bo done in
aceordance with 44 CFR Part 66,

Deliverables: The CTP shall deliver the following to the FEMA Regional Project Officer in accordance
with. the schedule outlined in Section 6 — Schedule and include within the TSDN:

. Project Communication Plan detailiﬁg outreach and coordination activities;

+  Logs of Pre-Call Screenings (if applicable);

v Meeting invitation, agenda, presentation slides (as requested), and meeting notes for FEMA
review; ' '

« Action dentification and Advancement Plan; and

«  Project update status roports for project communities

Develop Non-Regulatory Products

Responsible Mapping Partner: Miami-Dade County

Scope: Risk assessment data and analyses are defined as processes for analyzing or evaluating the 1isk
agsociated with a hazerd, and using that jnformation to make informed decisions on the appropriate ways
to reduce the impacts of the hazard on people and property. As part of the Risk MAP Program, non-
regulatory Flood Risk Products shall be developed for study areas.

Flood Risk Products: The CTP will develop the fol]owmg standard non-mgulatow products for the
walersheds, as identified in Table 1.4 :

¢ Tlood Risk Database ~ The Flood Risk Database will enable the creation of other produots _
including the Flood Risk Map and Flood Risk Report. The CTP must deliver Flood Risk Datasets
thet are compliant with the Flood Risk Database Technical Reference;

s Flood Risk Report - The Flood Risk Map activity includes developing exhibits that depict non-
regulatory flood risk dataset and base mapping information, This is a standard pon-regulatory
product; and

« Flood Risk Map - The Flood Risk Repott activity includes docomenting and delivering Tooal
communities a summary of their watershed and local flood risk information along with best
practices for risk reduction, This is a standard non-regulatory product.

Tlood Risk Datasets: The CTP will also develop the following Flood Risk Datasets, as (dentified in
Table 1,4
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o Changes Since Last FIRM dataset ~ This activity includes the creation of the Changes Since Last
FIRM dataset for areas receiving updated flood study information, This standard dataset is to be
included and delivered within the Flood Risk Database product;

o Depth & Analysis Grids dataset - This a¢tivity includes the creation of Depth and Analysis Grids |
for aveas receiving updated flood study information, ‘The standard dataset which must be
included for this activity is the 1% Amnual Chance Flood Depth Grid. Cleauon and delivery of
enhanced datasets should be negotiated with the Regional Office,

~»  Flood Risk Assessment dataset - This activity includes the delivety of Average Annualized Loss
(AAL) for areas within the watershed or project area., This standard dataset is to be tncluded and
delivered within the Flood Risk Database product. Additionally, it includes the ereation and
delivety of the Refined Flood Risk Assessment for areas receiving updated flood study
infotmation (also a standard dataset). Tt may also include creation and delivery of a Composite
Flood Risk Assessment or a User-Defined Analysis for areas receiving updated fload study
information. The Composite and User-efined datasets are enhanced datasets; creation and
dolivery of enhanced datasets should be negotiated with the Regional Office; and -

«  Areas of Mitigation Interest (AOMI) - This activity includes the creation of the Areas of
Mitigation Interest for areas receiving updated flood study infovmation. This stadard dataset is
to be included and delivered within the Tlood Rigk Database product

Flood Risk Assessment Datasets shall be incorporated into the standard Flood Risk Products.

Table 1.4 — Risk Assessment Product Development Table

Flood Risk Datasets

Watershed(s) and/or  Flood Risk

Project Aveas Products Depth' &

CSLF  Analysis AOMI Other {(add |

]

. '
Flood Risk
|

!

Grids Assessment | desm'ipt.i.onl) |

Snalke Creek (C-9)

030902061401 X X X X ®
Snake Creek /Royal '
Glades Canal (C-9) X X X X "X

030002061402 ‘ . -

Biscayne Canal (C-8) ' '
030902061403 X X X X X

Standards; All Risk MAP work shall be performed in accordance with the standards spec:lf ied in Section
5 - Standards.

Deliverables; The following products, for those communities identified in Table 1.1, will be made
available to FEMA (CD/DVD, extelnal ha1d drive, F TP or uploaded to: the MlP as detelmmed by the
mgmn) R _
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e Flood Risk Report, Map, and Databage;
e Changes Since Last FIRM dataset -
® Dépth and Analysis Chids dataset, including:.
o 1% Annual Chance Flood Depth Grid (standard; required)

o Water Surface Elsvation Grids (enhanced; optional per negotiation with the Regiorial
Office)

o Multi-frequency Flood Depth Grids (enhanced; optional per negotiation with the
Regional Office)

o Water Surface Elcvation Change Aaalysis Grid (enhanced; optional per negotiation with
the Regional Office) -

o Percent 30-yr Chance Analysis Grid (enhanced; optional per negoﬁation with the
Regional Office)

o Percent Annual Chance Analysis Grid (enhanced; optional per negotiation with the
Regional Office)

» Flood Risl Assessment dataset ,'including
» Areas of Mitigation Interest dataset (standard; tequired)

» Maps and GIS layer with the composite total 1-percent amnual chance (100-year) loss per consus
block

»  Customized maps and GIS layers with the total I-percent annual chance (100-year) loss per
community.

Independent QA/QC of Non-Regulatory Prodz_zcts( optional)

" Responsible Mapping Partner: FEMA (or contractor if Region would like)

. i fviti £ reaeEa T aYr ’
Scope; Independent QC review activities may be performed by the e neniatoT) 3t 1@9{,5%%@@ 5 )
AR Ao

contractor at the discretion of FEMA. If'the CEREP SO NAT will bo utifizing its f{iﬁt
Satieten to do the QC review, this should be identified during project planning and discovery. Note that
FEMA. will be performing independent QC of the Flood Hazard Assessiment for Region IV, The {CTP,
DTS, OFA} will be responsibie for addressing any and all comments resulting from independent QC,
including ve-submittal of deliverables as needed to pass technical review. If updated census data, building

data, ete. is available, it will be used in place of the out of the box HAZUS data,

o

Standards: All Risk MAP wotk shall be performed in accordance with the standards specified in
Section 5 - Standards.

Deliverables: {Insettname of tesponsible Mapping Partner} shall contact the region / RSC lead fo obtain
the guidance document Risle MAP Products in the MIP which explains how Non-Regulatory Preducts
shall be submitted through the MIP. “The guidance also explains how performance wilf be tracked for
Non-Regulatoty Produots.

Deliverables should be submitted EE}:QE%R__’EQ thtg_l‘rgng_iqux_a_! offioe with coordination of the Regional Service
Center (RSC).Hm b ot bGPPI PAPATER, is responsible for confirming and/of

obtalning any rovised or upiiated guidance from the 1'egioi1 or RSC lead.
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Data fiom flood hazard assessment will be submitted 60 days prior to release of this data to the general
public. Data to be submitted fo the FEMA Region IV office for this review includes:

s Narrative of assumptions made and approaches taken for analysis;

« HPR filos; | - |

»  Global summary report;

« Direct damage and contents data used to popul‘ate tables in risk report;

¢ Updated .local parcel/building information, topographic data, eto, used in analysis; and

» Desoription of what data was used that was not part of the defanlt HAZUS data sets

Develop Topographic Data
Responsible Mapping Pattner: Miami-Dade County

Scope: Topographic/elevation data may be new or existing, New is defined as data that will be flown and
processed for the areas specified in this MAS study areas acoording to the referenced specifications.
Existing topographic/elevation data (previously flown and/or processed) may be used to produce flood
studies and related products, However, if new data is not to be collected, the FEMA Region shouid be
consulted bofore leveraging the best available existing topographic to ensnre acceptability for the
intended level of flocd hazard study.

The CTP shall obtain additional topographic data for the floodplain areas to be studied including
overbank areas. These data will be used for the updated hydrologic analysis, hydraulic analysis,
floodplain boundary delineation and/or testing of floodplain boundary standard compliance. The.CTP
shall gather availability, currency, and accuracy information for existing topographic data covering the
affected communities in this MAS. The CTP shall use topographic data for work in this MAS only if it is
" bettet quality than that of the original study or effective studios. The Mapping Partner will ensura that the
FEMA Geospatial Data Coordination Policy and Implementation Guide is followed and the data obtained

Requirements for leveraging existing Topographic Data: The CTP shall use topographic data for the
areas described in the Table 1,5 Summary of Topographic Data table, The souree of the topographic data
must be listed as well. The CTP shall coordinate with other team members conducting field surveys as
part of this MAS. Accuracy for the topographic data shall be evaluated based on the current FEMA
requirements for {lood hazard study level of detail,

The CTP also shall update the topographic maps and/or DEMs for the subject flooding sources using the
data collected under this Topographic Data Development process and via field surveys. In addition, the
CTP shall address all concerns or questions regarding the topographic data development that are raised
during the independent QC review, ot during the National Quality Validation Process (formerly defined
in Procedurs Memorandum 42},
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Table 1.5 — Sumiary of Topographic Data
- Beginning” _ R
. and End New/Existin . Aceuracy &
Poinls of gOR - . Year
Topo Data  Leveraged  Acquired
Collection S '

" Source/ Data Conhcl Use
Vendor lnl01m'1t10n © Restrictions

Wz{térél.led:.’ .

* Flooding Source

.b-foot Public g anning

vertical &, domain Purposes
- 3.8 feet
Snake Creek (C-9) L .
030902061401 Existing 1;‘:}‘;%2‘53
in
12412/2007
G-foat Public - Planning
vertioal &, dowmain Purposes
Stako Crock (C-9) . 3.8 feet
nake Creek (C- - horl 1
030902061402 Existing pfjﬁlz;ﬁzil
in
12/12/2007 .
b-foot Public Planming
vertical &, Domain : Purposes
Biscayne Canal J _ 3.8 feat
BN (o:) DNN N Existing | horizontal
030902061403 _ : published
: : : in ..
12/12/2007 | - . | '
o 2015 Miami-Dade | = Mairim | Planning
Snake Creelc (C-9) Now County Avila Puiposes
(30902061401
_ 2015 Miami-Dade Mairiin Blanning
Snake Creek (C-9) Now: County Avila Purposgs
030902061402
2015 Miami-Dade Mairim Platming,
Biscayne Canal ' County Avila Purposes
{C-8) New
030902061403

Standards: All Topographic Data Development work shall be performed in accordance with the standards
specified in Sec‘aon 5 - Standards,

" Deliverables: The CTP shall tmake the following pmducts available to FEMA by uploading the digital
data to the MIP in accotdance with the sohedule outlined in Section 6 — Schedule;

¢ Report summatizing methodology and 1esu1ts

o Mass points and breaklines data;
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e Gridded digital elovation model data;
¢ TIN data; |

o Checkpoint analyses to asséss the accuracy of datd, including Root Mean Square Error
calculations to support vertical accuracy;

¢ Identification of data voids and methods used to supplement data voids;

® National Geodetic Survey data sheets for Network Control Points used to control remofe-sensing
and ground surveys;

e  Other supporting files consistent with the DCS (see draft DCS language and coordinate with the
region tegarding its appropriate use);

e Sumimary Report that describes and provides the results of all automated ormanual QA/QC
roview steps takon during the preparation of the FIRM as outlined in the approved QA/QC Plan,

o  Narrative deseribing the scope of work, direction from FEMA, issues, information for next
mapping partner, etc.;

¢ Metadata file complying with the NFIP Metadata Profiles Specifications;
o Support documentation and Certification of Work;
» TSDN, where appropriate;

» Where paper documentation is requited by state law for professional certifications, the CTP may
submit the papet in addition to a scansed version of the paper for the digital record. Coordinate
with the regional and/or state representative to verify state teporting requirements; and

o Updates to the National Digital Bleévation Program (NDEP) project tracking at www.ndep,gov/,

Perform Independent QA/QC: Topographic Data

Responsible Mapping: Partner: Miami-Dade County -

Scope: The Independent QA/QC Mapping Partner shall perform an impartial review of the mapping data
defited in Table 1.5 under Develop Topographic Data to ensute that these data are consistent with FEMA
standards and standsrd engineering practice, and are sufficiont to prepare the FIRM. FEMA. may audit or
assist in these activities if deemed to be necessaty by the Regional Project Officer.

Note that FEMA will also be performing periodic audits and overall study/project management to ensure
study quality, The CTP will bo responsible for addressing any and all comments resulting from
independent QC, including re-submittal of deliverables as needed to pass technical review.

Standards: All Tepographic Data Development worl shall be reviewed in accordance with the standards
specified in Section 5 -~ Standards. '

Delivetables: The responsible Mapping Partner(s) shall make the following products available to FEMA
by uploading the digital data to the MIP, in accordancs with the schedule otitlined in Section 6 —~
Standards:
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¢ Summiary Report' that describes the findings of the independent QA/QC roview;
« Confirmation of ﬁpdate(s) made to the NDEP; '

¢ Recommendations to tesolve any problems that are ldentified during the independent QA/QC
review; and :

s TSDN, where appropriate,

Prepare Basemap

Responsible Mapping Partner: Miami-Dade County

Scope: Basemap Preparation activities consist of obtaining and formatting the digital basemap (raster ot
vegtor) for the project. Activities also include the review of the basemap and obtaining tho necessary

documentation/verification that basemap data source(s) may be used and distributed by FEMA. This task
" is equivalent to the Acquire Base Map task is thé MIP, The CTP shall prepare and provide the digital
bese map, including: '

» Obtain Jdigital files (raster or vector) of the base map. In coordination with the partner who
performed Project Discovery, ensure that the FEMA Geospatial Data Coordination Policy and
Implementation Guite are followed;

® ‘Secmve'ne(:essary permissions from the basemap source to allow FEMA’s use and distributlon of
hardcopy and digital map products using the digital base map, free of charge;

s Review and supplement the content of the acquired base map.to comply with FEMA standards;

e For the baso map components that lave a mandatory data structure, convert the hase map data to
the format required in FEMA standards; and :

e  Certify that the digital data meets the minimum standards and specifications that FEMA requires
for FIRM production

Tn addition, the CTP shall address all concerns or questions regarding the basemap thet are raised during
the Independent QC review, or duting the MIP Validate Content Submission Pregess. Table 1.6 is useful
if multiple counties are invalved with this map update. Any additional basemap information that is
discavered after the MAS has been completed shall be recorded in a supplemental report delivered fo the
region, ‘

i
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Table 1.6 — Summary of Planned Basemap

OllOphOt s/

T Newl. . Leveraged

~ Existing

xistiﬂg

i Yes

| ounde

Miami- No

2015
Aerlal Dade restrictions
Photographs County/
. ‘ : i ACA
Hydrography | Bxisting | Yes Countywide | 2015 Miami- No
Dade restrictions
County/
X SFWMD
PLSS (Public | Existing | No Countywide | Latest | USGS . No
Land Survey ' restrictions
System)
Corporate Existing | No Countywide | 2015 Miami- No.
Boundaries Dade restrictions
County
Transportation | Existing | No Countywide 2015 | FDOT No
Features restrictions
High Water Bxisting | No Countywide | 2015 | SFWMD No
Marks restrictions
‘Benchmarks | Bxisting | Yes Comtywide |- 2015 [ Miami- " ~ 'No
‘ ‘ B 7 N Dads | . .. | restrictions
County/ '
NGS-
NOAA
Miami-Dade | Existing | Yes Countywide 2015 | Miawmi- No
County GIS- Dade - restrictions
Layers and County ‘
Base Map

Standards; All Basemap Preparation wotk shall be performed in accordance with the standards specified
in Section 5 — Standards. The Data Capture Standard must be met for this-deliverable to be acceptable.

Deliverables: The CTP shall make the following ploducts available to FEMA by uploading the dlgrtal
data to the MIP in acoordance with the schedule outlined in Section 6 —Schedule.

o Metadata file complying with the NFIP Metadata Profiles Specifications;

e Digital basemap files that comply with FEMA Sfandards;

e  Whritten certification that the digital data meet the minimum standards and specifications;

| .- Digital versions of draft text for inclusion in the FIS repoit;

s Documentation that FEMA can use the digital base map;

¢ Documentation of the Horizontal and Vertical Datuns;
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e Additional basemap acquisition cotrespondence; and

o Updates to the National Digital Orthophoto Program (NDOP) project tracking at
http:/fwww.ndop.gov/ (This is vequired for new data collection only.)

Perform Independent QA/QC: Basemap
Responsible Mapping Partner: Miami-Dade County & SFWMD

Scope: The Independent QA/QC Mapping Pariner shall perform an impartial review of the basemap
obtained and prepared by the CTP to ensure it includes data consistent with FEMA standards and
sufficient to include on the FIRM. Any needed edits should be made to the product to comply with
FEMA standards. :

Note that FEMA will also be petforming periodic audits and overall study/project management to ensuxe
study quality. The CTP will be responsible for addressing any and all reasonable comments resulting
from independent QC of the basemap, including re-submittal of deliverables as needed to pass tectnioal
review,

. /
Standards: All Independent QA/QC work shall be performed in accordance with the standards specifted .
in Section § - Standards.

Deliverables: The responsible Mapping Partner(s) shall make the following products available to FEMA
by uploading the digital data to the MIP, in accordance with the schedule outlined in Section 6 —
Schedule, ' v '

+  Summaty Report that describes the findings of the independent QA/QC review;
» Confirmation that the data was submitted under the applicable HUC-8 folders;
v Confivmation that updates were made to NIDOP, if appropriale;

o Recommendations to resolve any prablems that are identified during the independent QA/QC
review; and . .

‘e [f'the data is changed during review, then updated deliverables from previous tasks will be
submitted at this time.

Develop Hydrologic Data

Responsible Mapping Partner: Miami-Dade County

Scope: The CTP shall perform hydrologic analyses for the flooding source(s) {dentified in Table 1.7.
‘The CTP ghall caloulate peak flood discharges for the 10%, 4%, 2%, 1%, “1% plus” and 0,2% annual
chance events nsing the computer program listed in Table 1.7, These flood discharges will be the basis
for subsequent Hydeaulle Analyses pexformed nnder this MAS, In addition, the CTP shall address all
concetns or questions regarding the hydrologic analyses that are raised during the independent QA/QC
review performed.

The CTP will compare the calculated, or computed, discharge with discharge determined from reliable
page data, if any. This comparison will only be done at locations where the two discharge values are
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considered wplesentatlve of the same flooding soutce Results of this comparison will be used in. makmg
a professional judgment for determining the dischatge to be used for the hydraulic analysis.

Tablé 1.7 — Summary of Hydrologic Analysis

“Study Almlf‘loodlwr T U Methed ™ T Square Miles of
Smnce . . S R : New Hydrology

Suake Creel {C-9) XP-SWMM/ Detailed Hydroiogy Analysis (Runoff) 17.0
Royal Glades Canal (C-9) | XP-SWMM/ Detailed Hydrology Analysis (Runoff) . 23.4
Biscayne Canal (C-8) RKP-SWMM/ Detatled Hydrology Analysis (Runoff) 28.8

Standards: AN Hydrologic Analyses work shall be performed jn accordance with the standards speeified
in Sectien 5 - Standards,

Deliverables; The CTP shall make the following products available ‘to FEMA by uploading the digital
data to the MIP in.accordance with the schedule putlined in Section 6 - Schedule,

o Digital copies of alt hydrologic modeling (input and output) files for the 10%, 4%, 2%, 1%, “1%
plus” and 0.2% annual chance events;
o Metadata file;

. - e+ Digital Sunimary of Discharges ‘Tables presenting digcharge dat’ fm the floodihg sotirces for .
~ which hydr 0]05{0 analyses wero pmformad (for ﬂoodmg sources stud[ed by detajled matheds), .

o "Di gital vet ‘CIOI‘IS of deaft toxt for 111c1us1on in the FIS 1ep01't o
) ‘ Dlgltal ve1stons of all backup data used in the anaiysm mcludmg Woﬂc ma| ps, |

‘e Format Hydrology Database ot Data Delivery consistent with the DS and TEMA standa1 ds for
all return periods (see draft DCS langoage and cootdinate with the region regarding its
appropriate use);

o Suminaty Roport that desctibes and provides the resalts of all antomated or manual QA/QC
review steps talcon during the preparation of the FIRM as outlined 1n the approved QA/QC Plan;

‘o Digital record: Note: where paper documentation is fequired by state law for professional
certifications, the CTP may submit the paper in addition to a scanned version of the paper for the
_ digital record. Coordinate with the regional and/or state 1eplesentat1ve fo verify state fepor ting
1equuemcnts, and -

® Summary of the hydlo]oglc analy'ils fm each study area in Table 1.7 Summavy of Hydrologic
- Analysis
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 Perform Independent QA/QC: Hydrologic Data

Respousible Mapping Partner: Miami-Dade County

Scope: The Independent QA/QC Mapping Partner shall porform an impartial review of the technical,
scientific, and other information submitted by the CTP specific to the hydrologic analyses to ensure that
the data and modeling are consistent with FEMA standards and standard engineeriug practice, and are
sufficient to prepave the FIRM. FEMA may audit or agsist in these activities if deemed to be nccessary by
the Regional Project Officer. This work shall include, at a minimum, the activities listed below.

Noto that FEMA will also be performing periodic audits and overall study/project management to ensure
study quality, The CTP will be responsible for addressing any and all comments resulting from
independent QC, including re-submittal of deliverables as needed to pass technical review.

e Revisw the submittal for technical and regulatory adequacy, completeness of required
information, and supporting data and documentation. The technical review is to focus on the
following:

Use of acceptable models;

Use of approptiate methodologies

Correctly applied methodology model (XP-SWMM), including QC of input parameters;
Comparison with gage data and/or regression equations, if appropriate; and

Comparison with discharges for contiguous reaches or flooding sources throughout the
watershed. '

0.0 Q00

o Verify that the data wag submitted under the applicable HUC-8 folders; and

e Maintain records of all contacts, reviews, recommendations; and actions and male the data,
readily available to FEMA. : '

Note: If data changed during review, then updated deliverables {or previous tasks will be
submitted at this time

Standards: All Independent QA/QC work shall be perfotmed in acoordance with the standards specified
in Section 5 — Standards.

Deliverables: Miami-Dade County shall male the following products available to FEMA liy uploading
the digifal data to the MIP, Additionally, the TSDN must be delivered in accordanice with Section 2 —
Teohnical and Administrative Support Data Submitial,

This submittal will occut in accordance with the schedule outlined in Section 6 - Schedule.

o  Summary Report that desctibes the findings of the independent QA/QC review; and

e Recommendations to resolve any probloms that are identified during the independent QA/QC
review. ‘ '

“Note: Where paper documentation is required by state law for professional cettifications, the CTP
may submit the paper in addition to a scanned version of the paper for the digital record. Coordinate
with the regional and/or state representative to verify state reporting requirements.

National FY15 Flood Rlsk Project MAS Template Version 1.0

Mapping Activity Statement No. EYAB: 25 of 45

41



Develop Hydraulic Data

Responsible Mapping Partner; Miami-Dade County

Scope; The CTP shall perform hydraulic analyses as described in Table 1.8. The modeling will include
the 10%, 4%, 2%, 1%, “1% plus® and 0.2% armual chance events based on peak discharges computed
under Hydrologic Analyses, The hydraulic methods used for this analysis will only include detailed level
hydraulic modeling, :

The detailed level will include field sutveys, floodways, and the 10%, 4%, 2%, 1%, 1% plus and 0.2%
annual chance events, using methods deseribed n Table 1.8.

Miami-Dade County shall use the cross-section and field data collected during Field Survey and the
topographic data collected during the Topographic Data Collection, when appropriate, to perform the
hydeaulic analyses. The hydraulic analyses will be used to establish flood elevations and regulatory
floodways for the subject flooding sources,

The calibrated and verifiad existing condition mode! will be used to simmulate the performance
chatacteristics of the existing network of canals, wetland sloughs, ste., and to identify the hydraulic
constraints or deficiencies. The existing condition model will be run foi the selected design storm ovent
criteria {Syr/24hr, 10yr/24ht, 25y1/24he, 50yr/24hr, 100yr/24hr and 500yr/24hr). The hyetograph interval
wilt be consistont with the calibration process, but should not be less than 15 minutes.

The CTP shall use the Diagnostics tools of XP-SWMM, checking program to verify the reasonableness of
the hydraulic analyses and continuity error. The Continuity ertor should not exceed 5% of the total
volume of flow. The CTP shall provide explanation of all unresolved wathing messages presented in the
output files. Tn addition, the CTP shall address all concerns ov questions regarding the hydraulic anafyses
fhat are raised during the independent QA/QC review, - :

Any flooding sources assoolated with a leves that ate mapped as providing protection on effective FIRMS,
but will nof meet certification requirements for the new FIRMs, will require revised hydrauvlic analysis.
This revised analysis should be done in accordance with FEMA standatds and guidance as approptiate,
Table 1.8 — Summiary of Hydraulic Data

Study Area/Flooding” | Method N ~Total Miles ol New

Sonrce : ~ Base level oi Detailed
l ‘ . . Level Hydiauligs .

XP-SWMM/ Detailed Hydrauli

Snake Creek (C'g) . (EXTRAN) o v lc.

Analysis 17.0
Royal Glades Canal (C-9) XP-SWMM/ Detailed Hydraulic Analysis 234

(EXTRAN)
Bisoayne Canal (C-8) é];% RAW MNM) / Detailed Hydraulic Analysis 98.8

Standards: All I—I’ydi‘auliq Data work shall be performed in accordance with the standards specified in
Section 5 - Standards. '

Deliverables: The CTP shall make the following pl'odubts avéilable to FEMA by upl.oadihg the digital
data to the MIP review in accordance with the schedule outlined in Section 6 - Schedule.
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o Digital profiles of the 10%, 4%, 2%, 1%, “1% plus” and 0.2% annual chance evetiis,
representing existing conditions using the FEMA RASPLOT program or similar software {for
flooding sources studied by detailed methods); )

¢ Metadata file;

«  Digital Floodway Data Tables foreach flooding source studied by detailed methods that is
compatible with the FIRM database; . ’

o Digital hydraulic modellng (input and output) files;

. Digitél tables with range of Manning’s “n” values;

e Explanations for nnresotved messages from the XP-SWMM, as appropriate;
'« Digital versions of all backup data used in the analyses; ' o

s Digital versions of draft text for incluston in the FIS i‘eport;

« TFormat Hydrautic Database or Data Delivery consistent with the DCS and FEMA standards (see
draft DCS language and coordinate with the region regarding its appropriate use);

&« Sumimary Report that describes and provides the results of all automated or manual QA/QC
review steps taken during the proparation of the FIRM as outlined in the approved QA/QC Plan;

»  Depth grids for all studied strearns for all frequencies as required; and

e Appropriate leverage iﬁofmation, including who paid for the data and the amount of data used by
the Flood Risk Project. _

Note: Where paper documentation is required by state law for professiohal certifications, you shall
submit the paper in addition to a scanned version of the paper for the digital tecord, Coordinate with
the regional and/or state representative to verify reporting requirements for your state.

Perform Iﬁdependent Q4/QC: Hydraulic Data

Responsible Mapping Pariner: Miami-Dade County

Scope: The Independent QA/QC Mapping Partner shall perform an impartial review of the technical,
scientific, and other information submitted by the CTP under Hydraulic Analysis to ensuro that the data
and modeling are consistent with FEMA. standards and standard engineering practice, and are sufficient to
revise the FIRM. FEMA may audit or assist in these activities if deemed to bo necessary by the Regional
Project Officer. This work shall Include, ata minimum, the activities listed below.

Note that FEMA will also be performing periodic audits and overall study/project managemefit to ensure
study quality. The CTP will be responsible for addressing any and all comments resulting fromn
independent QC, including re-submittal of deliverables as needed to pass technical roview.

Reviow the submittal for teclnioal and regulatory adequacy, completeness of required information, and
supporting data and documentation. The technical review is to focus on the following:

o Use of acceptable model(s);
o Starting water-susface elevations;
o Cross-section geometry;
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Manning’s “n” values and expansion/contraction coefficients;
Bridge and eulvert modeling;

Flood discharges;

Regulatory floodwsy computation methods;

Tie-in to upstream and downstream Flood Profiles; and
Depth grids

o0 Q0O

Q

~©  Verify that the data was submitted under the applicable HUC-8 folders;

» Use the diagnostio tools of XP-SWMM program, as apptoptiate, to flag potentlal problems and
focus review efforts;

»  Maintain recovds of all contacts, reviews, recommendations, and actions atd make the data
readily available to FEMA;

¢ Maintain an archive of all data submitted for hydraulic modeling review, (All supporting data
must be retained for three years fiom the date a funding recipient submits its final expenditure
report to FEMA, and onee the study is effective afl associated data should be submitted to the
FEMA library); and

o If data changed during review, then updated deliverables for previous tasks will be submitted at
this time,

Standards: All Independent QA/QC work shall be performed in accordance with the standards specified
in Section 5 - Standards.

Deliverables: The responsible Mapping Partner(s) shall make the following produdts available to FEMA
by uploading the digital data to the MIP, in accordance with the schedule outlined in Section 6 —
Schedule, c

o  Summary Report that describes the findings of the independent QA/QC review; and

o Recommendations fo resolve any problems that ave identified during the independent QA/QC
review. ' '

Note: If the data changed during the Hydzologic and/or Hydraulic Analyses QA/QC process, then the
updated and verified deliverables from these activities will be resubmitted at this time.

Perform Floodplain Mapping
Responsible Mapping Partner: Miami-Dade County

Scope fot Base Level Smudy: The CTP shall delinsate the 1% and 0.2% annual chance floodplain
boundaries and any cther applicable elements for the flooding sources for which hydrologic, detailed
hydraulie, and/or coastal analyses wete performed. The CTP shall incorporate all new or revised
hydrologic, hydraulic, and/or coastal modeling and shafl use the topographic data acquired under Develop
Tapographic Data to delineate the floodplain and regulatory floodway boundaries on a digital work map.

Scope for Detailed Riverine: The CTP shall delineate the 1% and 0.2% annual chance floodplain
boundaries and the regulatory floodway boundaries (if required) and any othei applicable elements for the
flooding sources for which hydrologic, detailed hydraulio, and/or coastal analyses wete performed,
resulting in a map showing including Base Flood Elevations for the 1% chance annual flood and the
maximum water sutface elevation for the 0.2 % floodplains. ' :
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Scope for Refinement o Creation of Zone A: The CTP shall delineate the 1% and 0.2% annual chance
floodplain boundaries for the flooding sources int the Scoping Report, The CTP shall use existing
topographic data or the topographic data aciquired under Develap Topographic Data to delineate the
floodplain boundaries on a digital wotk map. All Zone A boundaries must be supported with model.

Letters of Map Changs (LOMC): The CTP shall incorporate the resulis of all effective Lettess of Map
Change (LOMCs) for all affected communities on the FIRM and provide to the appropriate PTS the
vequired submittals for incorporation into the National Flood Hazard Layer (NFHL,), Also, the CTP shall
address all concerns ar questions regarding Floodplain Mapping that are raised during the independent
QA/QC review, ' '

Tlood Engincering or Mapping Data: The CTP shall capture flood hazard engineering and/or mapping
data quality issues encountered during this activity in the CNMS data model for the area of interest,
These issues will be enteved as “Requests” or “Needs” in the CNMS data model based on the nature of
the deficiency encountered. Detailed information on performing this task can be found in the relevant
standards specified in Section 5 - Standards.

FIRM Data: The CTP wil]"pl-‘ovide the data to FEMA, at the fime of FIRM data submission, to update the
Mid-Term Levee Inventory (MLY). Since there are no Provisionally Accredited Levees (Pals) in the
proposed study area, the submittal will not include any detailed PAL data.

Standards: All floodplain mapping work shall be performed in accordance with the standards specified in
Section 5 — Standards. The CTP will perform self-certification audits for the Floodplain Boundaty
Standards for all flood hazard areas. ,

Deliiiggﬁﬁlgg:‘ Upon completion of floodplain mapping for all flooding soﬁrces in t‘his.pro_ieo't,'the CTP
shall make the following products available to FEMA by uploading the digital data to the MIP in
accordance with the schedule outlined in Section 6 — Schedulo. '

e Metadéta file complying with the NEFTP Metadaté Profifes Specifications, must accompatty the
compliant digital data; : T : :

e Sﬁppoit dooumentation and Cettification of Wotlk;

e Digital work map showing the Special Flood Hazard Area, 1% and 0.2% annual chance
floodplaih boundary delineations, regutatory floodway boundary delinoations, cross sections,
BFEs, flood insurance risk zone designation labels, gutters, PFD, and all applicable base map
features; ' :

e Draft FIRM databaso prepared in accordance with FEMA standards;

¢ Digital versions of input and out_pﬁt for any oofnp_utai‘ pfogi'ams that were used consistent with the
DCS (see draft fanguage and cootdinate with the Region regarding its approptiate usage);

o A Sum}naly Ropott that describes and provides the results of all automated or meanual QA/QC
review steps taken durlng the preparation of the FIRM as outlined in the approved QA/QC Plan;

.o Any backup or supplemental information including supporting caloulations and assumptions used
in the mapping required for the independent QA/QC review of Hydrologic, Coastal and for
Hydraulic Analyses and Floodplain Mapping consistent with the DCS (see draft langnage and
coordinate with the region regaiding its approptiate usage); S :

o Explanatidn for the use of existing topography for the studied reaches, if appropriate;
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¢  Written summary of the analysis methodologies;

o Digital veisions of draft FIS report, Floodway Data Tablos and updated profiles indltiﬂing.all
" profiles and tables converted fo the appropriate datum, as well as any other necessary items for
the finalization of the preliminary FIS; and '

Note: Where pa;péx: docufnentation is requited by state law for professionél certiﬁcéﬁcﬁs, the CTP
may submit the paper in addition to a scanned version of the paper for the digital record. Cootdinate
_with the regional an;i/o1' state representative to verify state reparting requirements,

Perform Independent QA/QC: Floodplain Mapping
Responsible Mapgin‘g Partner: Miami-Dade County

Scope: The Independent QA/QC Mapping Partner shall perform fmpartial review of the floodplain
mapping submitted by the CTP under Floodplain Mapping to engure that the results of the analyses
performed are accurately represented, the Redelineation of oxisting data on new, updated topography is
appropriate, and to ensure that the new FIRM panels accurately represent the information shown on the
offective FIRMs and FBFMs for the unrevised areas that are mapped. FEMA may audit or assist in these
activities if deemed to be necessary by the Regional Project Officer, This work shall include, at a
minimum, the activities listed below.

Note FEMA will also be performing periodic andits and overall study/project inanagement 1o ensute
study quality. The CTP will be responsible for addressing any and all conunents resulting from
independent QC, including re-aubmittal of deliverables as needed to pass technical review,

» Reviow the cross sections for proper location and otientation on the worlc map and agresment
with the Floodway Data Table and Flood Profiles; - :

e Revicw the BFEs and coastal flood zones (both Zones VE and Zones AE) shown on the work
map for proper location and agresment with the results of the coastal modeling;

e Review the regulatory floodway widths for agreement with the widths shown in the Floodway
Data Table and the results of the hydraulic modeling;

o Tornon-ltevised ﬂoodplain areas, the 1% and 0.2% annual chance floodplain boundaries agree
with the flondplain boundaries shown on the FIRM, the contour lines, other topographic
information, and planimetric information shown on the FIRM base;

e Provide road and floodplain relationships are maintained for all unrevised areas;

s Revlew the flood insurance risk zones as shown on the work maps to ensute the data are labeled
properly;: - : ' o

s TReview the FIRM mapping files to ensure the data were prepared in accordance with FEMA
standards; :

s Review the metadata files to ensure the data Includes all required information shown in the NFIP
Metadata Profiles Specifications; : '

»  Review that effectlve Letters of Map Change (LOMCSs) for all affected communities on the FIRM
. were accounted for; and o : : .

e Verify that the data was subiuitted under the applicable HUC-3 folders,
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Standards; All Independent QA/QC work shall be performed in accordance with thoe standards specified
in Sectlon 5 - Standards, : '

Deliverables: The responsible Mapping Partner(s) shall make the following products available to FEMA.
by uploading the digital data to- MIP, in accordance with the schedule outlined In Section 6 — Schedule,

° Su1m11a:1§f Report that describes the findings of the QA/QC review, noting any deficiencies in or
agreeing with the mapping results,

s Recommendations to resolve any problems that are identiﬁed during the independent QA/QC
review; and ‘

 An annotated work map with all questions and/or concerns indicated, if necessary.

Note;: If data changed during review, then updated deliverables for previous tasks will be submitted at
this time, -

Develop FIRM Database

Responsible Mapping Partner: Miami-Dade County

Scope: The CTP shall prepare the database in accordance FEMA standards and guidance, including all
relovant Technical Reference documents, for-upload to the MIP, The CTP is responsible for confirming
and/or obtaining any revised or updated guidance from the region, The CTP shall coordinate with
appropriate Mapping Partnets, as necessary, to resolve any problems that are identified during
developmett of the FIRM Database, ‘

Standards: Afl FIRM Database work shall be performed in accﬂrdaﬁce with the standards specified in
Section 5 - Standards. In addition, tiie appropriate QR activity shall be performed.

Deliverables: The CTP shall make the following pl'oducfrs available to FEMA by uploading the ﬂigital
data to the MIP:

¢ FIRM database files, prepared in accordance with FEMA standards and in the required format(s);
and :

e Motaduia file complying with the FEMA NFIP Metadata Profile Specifications.

SECTION 2-—Technical and Administrative Support Data Submittel

Thé Project Team members for this Flood Risk Project that have responsibilities for activities included in
this MAS shall comply with the data submittal requirements summarized below and in appropriate
Procedure Memorandums.

All supporting documentation for the activities in this MAS shall be submitted according to FEMA.
standards and requirements, and will include a flood elevation determination docket (FEDD) folder, Tablo
2.1 Mapping Activities and Applicable TSDN Sections indicates the sections of the TSDN that apply to
eaoh mapping activity. Submittals must be made to the appropriate PTS for a review of required
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matorials. The CTP will respond to requests from FEMA, or its contractors for additional information and
ensure that all required docutents are mcluded in the TSDN, ' :

If any issues atise that could affect the completion of an activity within the proposed scope or budget, the
CTY shall complete and submit to FEMA, a Special Problem Report (SPR} as soon as possible after the
igsue is identified. The SPR describes the issue and proposes possible resolufions. For additional
information on SPRs, consultthe Regional Office, .

Information supporting FEMA standards and requirements regarding the TSDN and FEDD file may be
“found in Procedure Memorandum 62 TSDN and FEDD File Protocol for Mapping Projects.

Table 2.1 —Mapping Activities and Applicable TSDN Sections

 Nationa] FY15 Flood Risk Project MAS Template Version 1.0 |
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- SECTION 3—PERIOD OF PERFORMANCE

The mapping activities outlined in this MAS will be completed as specified in the Cooperative Agreement

_Funding Opportunity Announcement, Awatd Notice and/or . Articles of Agreement, The Mapping

* Activities may be terminated at the option of FEMA or the CTP in accordance with the provisions of the

" Partnership. Agreoment dated March 17, 2003, If these mapping activities are terminated, all products
© produced to date must be submitted and updated into the MIP (if applicable) and the remaining funds,

" provided by FEMA for this MAS, from uncompleted astivitios will be returned to FEMA.

' SECTION 4-FUNDING/LEVERAGE (For CTP, OFA and/or Community)

. 'FEMA is providing funding, in the amount of $ 1,250,000 (one miltion two hundred fifty thousand
- dollats} through, a Cooperative Agreement fo Miami-Dade County Tor the completion of this Flood Risk.
Broject. ‘Miami-Dade County shall provide any additional resources required to complete the assigned
activities for this Flood Risk Project as outlined in Table 4.1 Conteibution and Leverage, Durlng the

“discovery process, additional needs may be identified, Activities assoclated with any additional needs

. would be performed based on availability of additional funds. The leverage listed below lacludes in-kind

- -.geiyices and blue book values for obtained existing information flom the CTP or communities associated

“Natlonal FY15 Flood Risk Project MAS
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with the project (i.c. base map data, hydroJogic and hiydraulic analyses, etc.). These values must also be
reported in the MIP by the CTP during the appropriate task. The current Blus Book (3.0) is dated January
2011 and can “be downloaded from FEMA’s Information Resource. - Library  at
http:/fwww.fema.gov/library/viewRecord.do?1d=2473. R R ‘

Optional: Table 4.1 — Contribution and L.everage

: FE-M_A L .‘P'n"l"'tnei'_ . o Total Project Task .
Contribution - - Contribufion (oftolal . Cost ;
i o project task '

" Leverage

- Project Task

cost) .

Project Management ' : 0 : 100,000 100% $100,000
Pexform Community Engagement o
and Project-Outreach 0 $87,500 160% $87,500
Develop Topographic Data $50,000 0 100% $50,000 -
Independent QA Topo $5,999 S0 100% . $5,999
 Basemap Preparation . $420,000 0 0 $420,000
Tndependent QA; Basemap ~ $63,000 0 0 $63,000
Develop Hydrologic Data $248,004 $256,650 51% $804,654
. Independent QA; Hydrologio . | .. $25,665 . e S0 |- a6,
« 1, Dovelop HydrowlioDate |~ $89,320 - |  $552,305 " 100% | $edL625
;ﬁi&éﬁénd%:.nt.QA:Hydr‘aaﬁc sy ) G S0 - §51,330
" PuformFloodplainMapplng | .. 0 | $128325 100% | $12832
. Indspendent QA: Floodplaln | o 1 o I o 7 s
* | Mﬁp‘pin_g | $17,110 0 0. | $17,110
Develop DRIRM Database - $4,500 S0 0 ' $4,500
Develop Non-Regulatoty Products $275,072 o 0 $275,072
and Datasets
Produce}"reliminary Map Produots 0 i 0 0 $36,400
Tndependent QA: Preliminary Map 0 0 0 55,320
Post-Preliminary Processing 0 0 0 347,600
TOTAT, FUNDING AMOUNTS 1,250,000 | 1,214,100 49% $2,464,100
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Final feverage dollais or units will be entered, as applicable, within the Manage Data Develo pineilf task in
the MIP workflow. Leverage. data shall be an estitnate of available leverage data at the time the MAS is
prepared and shall be further defined in the Discdvery Report and throughout the project. - :

SECTION 5—STANDARDS

The standards relevant to this MAS ave available in FEMA’s Guidelines and Standards Policy Memo
located at www.fema.gov/media-library/assets/documents/35313.  Additional information, along with
links to Guidance, Technical Referenices, Templates and other resources that support these standards, may
be accossed andfor downloaded from the FEMA Flood Hazard Mapping website at
www.fema.gov/suidelines-and-standards-flood-risk-analysis-and-mapping. The Geospatial Data
Coordination Policy and the Geospatial Data Coordination Implementation Guide are located at
hazards.fema.gov undei “Tools & Links,” o ' R

FEMA is in the process of npdating existing guidance. In the meantime, C1Ts may refér to historical
documments for assistanice. Table 5.1 Applicable Standards for Profect Activities and Table 5.2 Project
Activities and Applicable Portions of FEMA Guidelines and Specifications ate provided to assist the CTP
in determining the relevani historic guidance for tasks available in this MAS, CTPs (and their
contractors) working on a Flood. Risk Project ave responsible for complying with all appropriate
requirements in FEMA’s standards and goidelines.

Additionally, CTPs and their sub-awardees must comply with FEMA’s Federal Regulation 44 CFR and
the appropriate year CTP Funding Opportunity Announcement.and Agreement Articles. CTPs-shall also
coordinate with their Reglonal office to determine additional standards that should be met.

Table 5.1 — Applicable Standards for Project Activities

| al 5
. SR U - R o 2 : -
- Applicable Guidance | 2 | B ¥ B
' Bl 5 -
- H B ﬁ - o
n" . ,ﬁ ‘ ‘ _g{_
- |
Gridalines and
Specifications for Flood :
Hazard Mapping Partners X XX | x[x|X¥| x| XX |X|Xi{X[X]|X|X|X[|X
and Procedure . : .
Memorandums
TFEMA's Geospatial Data
Coordination Policy X 2 *
FEMA’s Geospatial Deta .
Coordinatlon X- ' X X
mplementatlou Guide
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Eﬁgineer Manual 1110-2-
1003, Hyvdrographic Surveps | X X
{USACE), Jannary 1, 2002

“Numerical Models
Accepted by FEMA. for
NFIP Usage", Updated April
2003

NFIP Metadata Profile
Specifications

Document Control
Procedures Manual

44 Code of Federal
Regulations Paris 65, 66 and | X X
67

Data Sharing Agreament

_Table 5.2 — Project Activities and Applicable Portions of FEMA Guidelines and spepiﬁcﬁtidns '

Perforin Discovery

Volume 1

_________________________ [ e e L LR L Ll

Appendlx 1

MAP Products

................ I L L L L T L E e e bttty

Dzscovery Report document

0G 1-11: Risk MAP Guidance for Incorporatmg _
Mitigation Planning Technical Assistance and
Training into Flood Risk Projects

QG 2-11: Operating Guidance for Creation of Risk

- A A B R Lt

OG 4-11; Risk Map Meetings Gmdance
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A4 Code of Federal Regulations Pat 66 and 67

Outreach

Volume {

.............................................................

0G 4-11: Risk MAP Meetings Gmdance

Develop Non-Regulatoty Products

' MAP Products’

Appendices N and O (draft) September 2011

.............................................................

................................................................

0G 1-11: Risk MAP Guidance for Incorporating
Mitigation Planning Technical Assistance and
Tralning into Flood Risk Pr ojects

..............................................................

OG 2-11: Opm atmg Gmdance for Ci eatmn of Risk

0G 3-11: Communicating Flood Risk with Risk
MAP Datasets and Products

..............................................................

0G 6-11: User Guidance fm Flood Risk I)atasets
and Products -

.............................................................

“Risk MAP Products in the MIP* {Martch 4, 2011)

Perform Fiold Survey

Volume 1

_____________________________________________________________

Appendices A, B, C, F, and M

Develop Topographle Data and
Perform Tndependent QA/QC: Topographic Data

Volume 1,

________________________________ T Ll

Appendices A and M

Acquire Base Map and
Perform Independent QA/QC: Base Map

..............................................................

Appendwes A K, LN and O

Develop Hydrologic Data and
Perform Independent QA/QC:
Hydrologic Data

Volume

..............................................................

............................................................
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PM 59

‘ Deovelop Hydraulic Dataand
Perform Independent QA/QC: Hydraulic Data

Volyme 1

.............................................................

.............................................................

PM 34, 43, 51, 52, 53, 59, 63

Porform Coastal Analysis Hazard Analyses and
Perforn Independent QA/QC: Coastal Analysis

Volome 1

.............................................................
............................................................
-------------------------------------------------------------

.............................................................

0G 7-11: Application of TAW Run-up
Methodology to FEMA Needs

|0G 8-11: Joint Probability - Optimal Sampling
Method for Tropical Storm Sur, ge Fréquency
Analysis

Perform Floodplain Mapping and
Perform Independent QA/QC:
Floodplain Mapping
(including Redelineation/Digitization)

Volume |

...............................................................
_____________________________________________________________
...............................................................

..............................................................

“NVUE: Caloulation Guidance unde1 Risk MAP”

Develop FIRM Database

Volume 1

.............................................................

..............................................................

Produce Prolirinaty Map Products and

Perform Independont QA/QC: Produce Preliminary Map

Products

.............................................................

IR PR PR S PR el

...............................................................

“N VUE. Calculation Guidance under Risk MAP”
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Distribute Preliminary Map Products and
Perform Independent QA/QC: Distribute Preliminary Map
Products

Volume: 1

R L L L e T oy L T T T L - s

Appendmes LK, L,and M

T L L L L P v ——— =

PM 44 56 and 57
CNMS Usar’s Guide

..................................... e i e o o et o

CNMS data model’

............................................................

“NYUE:; Calculation Guidance under Risk MAP”

Post-Preliminary Map Production

Volume |

................................... P e E R ————— e o]

Appendices J, K L, andM

..........................................................

“NVUE (‘alculatmn Gmda:nce undar Risk MAP”

¢
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SECTION 6— SCHEDULE

The activities documented in this MAS shall be completed in accordance with Table 6.1 Pf_oject Activities
~ Schedule, which should drive the schedule within the MIP. If changes (o this schedule are required, the
C'TP shall coordinate with FEMA and the PMT in a timely manner.

Table 6.1 — Project Activities Schedule

* RESPONSIBLE = Estimated START  Esti

I PARTT\}ER(S) DATE - .
Project Management Miany-Dade County F 2015-16 F.Y.O] 7-18
Porform Comenunity Engagoent and Pr ofect Miami-Dade County RY 2015-16 F.Y.2017-18
utreach
Develop Topographic Dala Miami-Dade County Oct-15 Mar-16
Perform Independent QA/QC: Topographic Data Miam|-Dade County Apr-16 Sep-16
Acquire Bage Map Miami-Dade Cqunty Qct-15 Jan-16
Perform Indepsndent QA/QC: Base Map Miami-Dade County Jan-16 Jun-16
Develop Hydrologic Data - Miami-Dade County - Qo135 Mar-16
Perform Independerit QA/QC: Hydrologic Data Miaml-Dade County Mar-16 Jun-16
Develop Hydraulic Data Miami-Dade County Mar-16 Sep-16
Perform Independent QA/QC: Hydrautie Data Miamni-Dade Coupty Oct=16 Jan-17
Perforin Floodpiain Mapping: Detailed Rivering Miami-Dade Cou';.1ty | Ock=16 - R E . | .h;Iaf-17.
{::gfgﬂiljzsgpglzyapp ing! -Merglng Revised Miam_i;Dade County | Mﬂr—l’[ Aug-17
1;:1'["01-111 llndependent QA/QC: Floodplain Miaml-Dade County Avg-17 Deo-17
apping
Develop FIRM Database Miarti-Dado County Dee-17 Jun-13
Develop Non-Regulatory Products Miami-Dade County ﬁec-17 Dec-18
Pl g;‘;l;f‘ﬁ‘:ﬂj‘g pgorkmaps stucluding Miami-Dade Couaty Dec-18 Tun-19
T QAJQC: Produce Mismi-Dade County June19 Aug-19

The CTP will coordinate with FEMA, or its designee, to develop a bascling schedule for
individual project activities, FEMA or its designee will utilize the individual project task
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schedule creato the Flood Risk Project in the MIP and baseline the project activitics with
schedule and cost information within 30 days of the funds being awarded and FEMA’s approval
of the final cost and schedule, The baseline schedule for individual project activities may be re-
baselined in the MIP with approval from the FEMA Project Officer, and does not require a
change to this MAS unless the overall project end date is modified.

SECTION 7—CERTIFICATIONS

Data Capture Standards

DCS Certification Form The CTP will transfer all project information to FEMA according to
the latest Data Captute Standards (DCS) Technical Reference Document, A community offictal
responsible for the structure of the databases shall provide written certification that the digital
data meet FEMA minimum standatds and specifications,

Perform Field Surveys

A Registered Professional Engineer or Licensed Land Surveyor shall provide an accuracy
statement for field surveys and/or topographic date used and shall certify these data meset the
accuracy stetoment provided, Data accuracy should be stated used the Federal Geographic Data
Committes National Standards for Spatial Data Accuracy, but the American Sooiety for
Photogrammetey and Remote Sensing accuracy reporting standards are acceptable.

Prepare Basemap

A community official or responsible party shall provide written certification that the digital data

- meet FEMA minimum standards and specifications,

The CTP shall provide documentation that the digital base map can be used by FEMA and frecly
made available to the public. Note that uploading basemap data to the MIP does not constitute

-agreement thet the digital basemap can be used by FEMA, Documentation that the digital

basemap can be used by FEMA s still required; and

Certifications are required at the time the intermediate or final data is submitted.

Develop Hydrologic Data, Develop Hydraulic Data, Perform Coastal Analysig, and Perform
Floodplain Mapping

*

A Registeted Professional Engineer shall certify hydrologic and hydraulic and coastal analyses
and data in accordance with 44 CER 65.6(£); ,

Any levee systems to be accredited will be certified by the levee owner or other appropriate entity
ih accordance with 44 CFR 65.10; and ‘ :

Certifications are tequired at the time the intermediate or final data is submitted.

National FY15 Flood Risk Project MAS Template Verslon 1.0 :
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SECTION 8—TECHNICAL ASSISTANCE AND RESOURCES

Project Teain members may obtain copies of FEMA-issued LOMCs, archived engineering backup data,
and data collected as part of the CNMS process from FEMA and/or your Regional Project Officer.

General technical and programmatic iriformation can be downloaded from the FEMA website at
www.feme. gov/plan/prevent/fhm/frm_softshtm. Specific technical and programmatic support niay be
provided through FEMA and/or its conttactor; such assistance should be requested through the FEMA
Project Officer specified in Section 12 — Points of Contact.,

Project Team members also may consult with the FEMA Regional Project Officet to roquest support in
the aross of seloction of data sources, digital data accuracy standards, assessment of vertical data
acouracy, data collection methods or subcotttractors, and GIS-based engineering and modeling training.

Contact the region to obtain the most recent version of the Rislkc MAP Timeline,

Assistarice with the MIP may'ba requested at miphelp@riskmapeds.com

SECTION 9—CONTRACTORS

The CTP does not intend to use the services of a contractor for the Flood Risk Project documented in this
MAS, No transfer of funds to agencies other than those identified in the approved cooperative agreemont
application shall be made without prior approval from FEMA. The CTP shall ensure that the
procurement for all contractors, if eny, are used for this Flood Risk Project complics with the
requirements of 2 CFR 200. o S

Guidance provided in this part includes, but is not limited to, contract administration and record
keeping, notification requirements, review procedures, competition, methods of procurement,
and cost and pricing analysis. 2 CFR Part 200 may be downloaded in PDF or text format from
the U.S, Government Printing Office web site at www.gno.gov/fdsys/granule/CFR-2014-title?-
vol 1/CFR-2014-title2-vol L -part200/content-detail.htinl. Additionally, contractors must not pose
a conflict of interest issue. B

Part 13 may be dowaloaded in PDF er text format from the United States Government Printing Office
website at wwiv.access.gpo.govinara/cfi/waisidy _04/44cfr13 04.htmd.

SECTION 10—REPORTING

Financial Reporting: Because funding has been provided to the CTP by FEMA, financial teporting
requitements for the CTP will be in accordance with the terms of the Cooperative Agreement Funding
Opportunity Announcement, Articles of Agreement or Award Notice for this MAS, The CTP shall also
rofer to 2 CFR 200, The CTP shall provide flnancial reports to the FEMA Reglonal Project Officer and
Assistance Officer in accordance with the tetms of the signed Cooperative Agreement for this MAS.

Performance Reporting; Recibients are responsible for providing updated performance ieports
using the SF-PPR on a duartetly basis throughout the period of performence, including pattial
calendar quarters as well as for periods where no grant award activity occuts. The CTP shall rofor
to 2 CFR 200 to obtain minimum requirements for progress reporting. The Project Officer, as needed,
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may request additional information on progress.

The CTP may meet with FEMA and/or its contractoi(s) as frequently as needed to.review the progress of
the project in addition to the quarterly financial and status submitials. These meetings may alternate
between FEMA’s Regional Office, the Miami-Dade County office, and conference calls, as necessary.

The CTP must report perfonﬁancs of the grant in conjunction with the progress reporting.. The
. performance of the CTP is measured by the following criteria. Quantitative Targets for performance
measures will bo defined between you and your FEMA Region and amended to the MAS when

completed.

Measure

Target

Continued maintenance, through noi-federal funds,
of the processes or systetns in place to support the
coflection, development, evaluation, dissemination
and communication of flood hazard and risk
assessment data and mapping (e.g, continued data
collection related to changes in flood hazards and
development in flood-prone areas; continued
upgrades to data collection or mapping capabilities
to incorporate new technologies; preparation of
multiple-year mapping or data collection plans;
maintenance of hardware, software, licenses and
cettifications, etc., necessary to complete, review,
meonitor and report on the worl; ete,).

Identify the level of non-faderal support you have
provided via the previous quarter and show
cumulative for the project

Management and commitment to existing, and
continued support of, flood hazard identification
and mapping activities and othet program activities
(such as risk assessments, tisk communicatjon and
technical assistance for mitigation action)
condueted with and by FEMA.

Tdontify what tasks from MAS complete and funds
expended

Uniqueness and value of the national, State,
rogional or local relationships maintained,
inoluding ability te effectively cooperate and
coordinate with NFIP stakehalders as well as other
whole community stakeholders affected by
progtam activities. - :

" Provide a statement of some of the unique value

that has been provided by this cooperative
agresment,

Adherence to statutory and regulatory requitements
as well as program standards for timeliness,
completeness and quality of project activities and
deliverables submitted to FEMA and/or provided to

Report on. QR. submittals and if there was delivery
of any produets to comnmunities that had erors. If
s0, identify any coirective actions plans that you
and the Region determined for said issue.
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Measure - ' o - Target

the public

Demonstrated quality of product(s) submitted to
FEMA and/or provided to the public,

Advancement of programlmetrics and/or Report on SPI and CPL Must be between 0.92 and
accomplishsnent of project performance measutes | 1.08. If if is not, provide information on what s
being done to correct the problem

Ability 1o cooperate and coordinate with the staff of | Provide statement certifying that communication
the following organizations during &ll phases of throughout the Risk MAP project has beent
project activities as needed: the FEMA Regional completed in conjunction with the entities listed
Offices; the Federal Tnsurance and Mitigation
Administration in the FEMA Headquarters Office
in Washington, DC; and designated FEMA
contractors, '

The CTP shall comumunicate with communities throughout the life of each project. Continued

_engagement is necessary and appropriate and will build upon the relationships established or enhanced
duting Discovery and provide transparency into the Risk MAP process. This may occur through monthly
or quarterly updates of project status calls with community leaders, project websites including updates at
several milostones or along a specific timeline, or other methods.

Eamed Value Data Entry: Once the FEMA, Regional Offico has Issued the MAS, the baseline for the
project will be established in the MIP, using the cost and schedule information for each task as agreed
upon by the FEMA Regional Office and the CTP, The Cost Performance Index (CPL) and the Scheduls
Petformance Index (SPI) in the MIP must be used to monitor partner performance and fo determine future
fimding eligibility. Recipients must adhere to the performance requirements by maintaining a 0,92 score
for both CPT and SPL , - ' :

The CTP is required to report on the eartied value of projects that are in the MIP on a monthly basis and
must give explanations for variances outside of the tolerance defined above. FEMA Regional Offices
must imploment a Corrective Action Plan (CAT) when a CTP pariner is outside of the tolerance. & CAD
must define the reason for the variance and the intended resolution. FEMA Regional Offices must
cootdinate with FEMA. Headquarters when CAPs ate developed. :

As Program Management tasks ave nof conducted in the MIP, cost and schedule performance measures
must be defined and documented in the MAS or scope of work statement, These measures must be used
to monifor partner performance snd to determine future funding eligibility. This exception only applies to
tasks not able to be conducted or tracked in the MIP,
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SECTION 11—PROJECT COORDINATION

‘Throughout. the project, all members of the Project Team will coordinate, as necessary, to ensure the
products meet the technical and format specifications required and contain accurate, up-to-date
information. Coordination activities may include:

* Meetings, teleconferences, and video conferences with FEMA. and other Project Team membets,
* on a monthly basis.

s Telephone conversations with FEMA and other Project Team members on a monthly hasis, and
an ad hoc basis, as required;

o Updates to the MIP and other FEMA status lnformation systems in accordance with FEMA
standards and requiremenis; and

e FH-mail, facsimile transmissions, and letters, as required.

SECTION IZ—POINTS OF CONTACT

The points of contact for this Flood Risk Project are Kristen' Martinenza, P.E., CFM, the FEMA
Regional Project Officer; Marina Blanco-Pape P.E., the Project Manager for M1a1m Dade County; or
subsequent personnel of comparable experience who are appointed to fulfill these responsibilities. When
necessaly, any additional FEMA assistance should' be requested through tho FEMA Regional Project:
Officer,

Tach party has caused this MAS to be executed by-its duly authorized representative.

A @ﬁ/" bl

Marina ﬁlmlco-l’ape, P.E. Date
Division Director,
Miami-Dade County Stormwater Unhty Planning

Project Manager
Miami-Dade County
/ j’-—/%ﬁ/é/m ' T / 5,/ (>
Kriston Mar h nenza, P.B., CFM ' Date
Regional Project Officer

Federal Emergency Management Agency, Region 4
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10: Honorable Chairman Jean Monestime DATE: March 8, 2016
and Members, Board of County Commissioners

il
FROM: @lg nce—Q i : SUBJECT: Agendaltem No. 3(B)(1)

County\Atiorney

Please note any items checked.

*3-Day Rule” for commitiees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification te municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal itapact required

‘Statement of social equity required

Ordinanee creating a new board requires detailed County Mayor’s
report for public hearing

No eommittee review

Applicable legislation requires more than a majority vote (i.e., 2/3% )
3/5°s , INANIMOUS ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplaied) required
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Approved Mayor Agenda Item No. 3(B)(1)
Veto 3-8-16

Override

RESOLUTION NO, R-179-16

RESOLUTION RATIFYING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE’S ACTION TO APPLY FOR
UP TO §$1,250,000.00 IN GRANT FUNDS FROM THE
FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA)
COOPERATING TECHNICAL PARTNERS PROGRAM, AND
TO EXECUTE GRANT AGREEMENT NO. EMW-2015-CA-
00071-S01; AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXERCISE ALL
PROVISIONS CONTAINED THEREIN, TO RECEIVE AND
EXPEND GRANT FUNDS, TO UPDATE FLOOD INSURANCE
RATE MAPS, TO EXECUTE ANY NECESSARY
ADDITIONAL APPLICATIONS AND AMENDMENTS AS
MAY BE REQUIRED BY PROGRAM GUIDELINES AND TO
EXERCISE AMENDMENTS, MODIFICATIONS, RENEWAL,
CANCELLATION, AND TERMINATION CLAUSES OF ANY
RELATED CONTRACTS AND AGREEMENTS AND ALL
RIGHTS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Ratifies the County Mayor or County Mayor’s designee’s actions to apply
for grant funds, on behalf of the County, under the Federal Emergency Management Agency
(FEMA) Cooperating Technical Partners Program and to execute and accept the terms of Grant

Agreement No. EMW-2015-CA-00071-S01.
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Page No. 2

Section 2. Authorizes the County Mayor or County Mayor’s designee to receive and
expend federal funds awarded in the amount of $1,250,000.00 from the U.S. Department of
Homeland Security, FEMA Region 4 Office to update Flood Insurance Rate Maps in
coordination with the County’s Stormwater Management Master Plan, where no matching funds
are required.

Section 3. Authorizes the County Mayor or County Mayor’s designee to exercise all
provisions contained therein, and to execute additional contracts, agreements, memoranda of
understanding, and amendments as may be required by program guidelines, provided that no
matching funds are required, after review by the County Attorney’s Office for form and legal
sufficiency.

Section 4. Provided that no matching funds are required, authorizes the County
Mayor or the County Mayor’s designee to apply for, receive and expend future funds that may
become available under this program and to exercise amendments, modifications, renewal,
cancellation, and termination clauses of any related conﬁacts and agreements, following review
by the County Attorney’s Office for form and legal sufficiency.

The foregoing resolution was offered by Commissioner Sally A. Heyman
who moved its adoption. The motion was seconded by Commissioner ~ Barbara J. Jordan

and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman aye
Esteban L. Bovo, Jr., Vice Chairman absent
Bruno A. Barreiro aye Daniella Levine Cava  aye
Jose "Pepe" Diaz aye Audrey M. Edmonson  aye
Sally A. Heyman aye Barbara J. Jordan aye
Dennis C. Moss aye Rebeca Sosa absent
Sen. Javier D. Souto aye Xavier L. Suarez aye
Juan C. Zapata aye

Y
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The Chairperson thereupon declared the resolution duly passed and adopted this 8" day
of March, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if Vétoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By: Christepher Agrippa
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Abbie Schwaderer-Raurell





