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FROM:

Honorable Chairman Esteban L. Bovo, Jr.

DATE:

and Members, Board of County Commissioners

Abigail Price-Williams
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Resolution

SUBJECT:

No. R-120-18

February 6, 2018

Resolution waiving competitive
bidding by a two-thirds vote of

the Board members present in
accordance with Section 5.03D of the
Home Rule Charter and Section 2-8.1 of
the Code to select the Underline
Management Organization, Inc. as the
entity responsible for the management,
maintenance and operation of the urban
mobility trail and recreational space
within the Metrorail right-of-way and as
the County’s marketing partner with
respect to same; approving a
management agreement between
Miami-Dade County and the Underline
Management Organization, Inc. for the
management, maintenance, and
operation of the urban mobility trail and
recreational space within the Metrorail
right-of-way at an estimated annual cost
of up to $363,882.58 to be periodically
adjusted on the basis of the Consumer
Price Index for the initial and renewal
terms; waiving Implementing Order 8-9
to permit the Underline Management
Organization, Inc, to allow the
advertising of alcohol; authorizing the
County Mayor to execute the agreement
for and on behalf of Miami-Dade
County and to exercise all rights and
provisions in the agreement

agenda at the request of Prime Sponsor Commissioner
Levine Cava, Commissioner Jose “Pepe” Diaz, and Cory

APWi/cp

The accompanying resolution was prepared by the Transportation and Public Works Department and placed on the
can Monestime and Co-Sponsors Commissioner Daniella
Esioner Dennis C. Moss.
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Memorandum

Date: February 6, 2018

To: Honorable Chairman Esteban L. Bovo, Jr.
and Members, Board of County Commissioners

From: Carlos A. Gimenez.
Mayor '

Subject: Resolution Recommending Ap | of a Management Agreement, Including Marketing
Services Under Section 2-2201 of the Miami-Dade Code and Implementing Order 8-8,
between Miami-Dade County and The Underline Management Organization, Inc. for the
Management, Maintenance, and Operation of The Underline, an Urban Mobility Trail and
Recreational Space Within the Southern Portion of the Metrorail Right-of-Way

RECOMMENDATION

It is recommended that the Board of County Commissioners {Board) waive competitive bid procedures
pursuant to Miami-Dade County (County) Code Section 2-8.1 and Section 5.03D of the Home Rule
Charter to approve a Management Agreement (Agreement) between the County and The Underline
Management Organization, Inc. (Management Organization) to manage, operate, maintain, and serve
as the County's Marketing Partner for the proposed urban mobility trail which is planned to be developed
within the southern portion of the Metrorail right-of-way (The Underiine), and authorize the County Mayor
or County Mayor's designee to execute the Agreement on behalf of the County and exercise all rights
and provisions of the Agreement. |t is further recommended that the Board waive Implementing Order
8-9 to allow the advertising of alcoholic beverages within The Underline, which s consistent with
advertisement approved at other Department of Transportation and Public Works (DTPW) facilities.

SCOPE

Although the subject property is located in Commission Districts 5 and 7, represented by Commissioners
Bruno A. Bameiro and Xavier L. Suarez, it is anticipated that The Underline would be an asset of
countywide significance.

FISCAL IMPACT

Pursuant to this Agreement, the County will pay the Management Organization $35,888.26 per mile per
year for the maintenance of The Underline (the Maintenance of Effort Payment). The Maintenance of
Effort Payment will be paid to the Management Organization fer each mile of The Underline that has
been developed once the County has tendered management of The Underiine to the Management
Organization. The Maintenance of Effort Payment is subject to adjustment as provided in the Agreement
on the basis of the Consumer Price Index. Once The Underline is fully developed, the anticipated fiscal
impact of this item ts up to $363,882.58 per year. This payment will be made from DTPW Operating
Division MT58 and represents the County's current level of expenditure on the maintenance of the
portion of the M-Path that will comprise The Underline.

In addition to the Maintenance of Effort Payment, which will not exceed $358,882.58 (subject to
subsequent adjustment by the Consumer Price Index in accordance with the Agreement), the County
will pay The Underline up to $5,000.00 in any 12-month period to reimburse the Management
Organization for the cost of background checks conducted pursuant to the Shannon Melendi Act.
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While this Agreement does not require the County to expend any of its own funds towards the
development or construction of The Underline, the Agreement establishes a mechanism for the transfer
of funds from the Management Organization or its fundraising counterpart Friends of the Underline, Inc.
(Friends) for the County's development and construction of The Underline.

TRACK RECORD/MONITOR

This project will be monitored by Irene Hegedus, Chief of the Transportation Enhancements Division,
DTPW.

BACKGROUND

The Underline consists of improvements to, and programming for, the 10-mile corridor existing within
the Metrorail right-of-way from the Miami River North of the Brickell Metrorail Station to the Dadeland
South Metrorail Station. The creation of a heavily landscaped, aftractive recreational amenity
underneath the elevated guideway of the Metrorail was contemplated at the inception of the Metrorail
system. In addition, this project is part of the Miami-Dade County Parks and Open Spaces System
Master Plan and will serve to serve to transform the existing M-Path into a safe, fully functional urban
trail and muli-purpose recreational space.

The proposed improvements include enhancement of the existing bicycle/pedestrian pathway, the
addition of native landscaping, hardscaping, lighting, sighage, drainage, recreational facilities,
amenities, and recreation related concessions. The improvements and amenities are designed to vastly
improve the safety, aesthetics, comfort level, attractiveness and public use of the area, provide
enhanced integration of fransit into this corridor, and improve connectivity between the surrounding
communities and the urban core.

As has been the case with similar urban trails, The Underline is anticipated to have a significant, positive
economic impact on the community by catalyzing new real estate development, including transit oriented
development at Metrorail stations, and increasing property values in surrounding neighborhoods thereby
creating new jobs, bolstering the regional economy, and providing increased tax revenue.

The Underline is a member of the prestigious High Line Network, which consists of 19 infrastructure
reuse projects in the United States that are positioned to positively transform their cities. Projects in the
network include the High Line in New York City, Buffalo Bayou in Houston, the Atlanta Beltline, Chicago's
606, and the Los Angeles River Project. Locally, The Underline has gained widespread community
suppornt, including from the following governmental entities and community organizations:

» Florida Department of Transportation « City of South Miami

e Miami-Dade Transportation Planning « Village of Pinecrest
Organization + The Miami Foundation
University of Miami o John 8. and James L. Knight

e City of Miami Foundation

e City of Coral Gables + Mitchell Wolfson Foundation

Under the proposed Agreement, the Management Organization would become fully responsible for the
maintenance and programming of any segment of The Underline that has been developed by the County
utitizing third party funding, once the County tenders management responsibilities to the Management
Organization. For its services, the Management Organization will be entitled to no compensation other
than the Maintenance of Effort Payment due for the portion of The Underline that has been developed

and up to $5,000.00 per year to defray the cost of background checks conducted pursuant to the
Shannon Melendi Act.
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To the extent the Management Organization elects to contract with third-parties for the performance of
its maintenance obligations, the Management Organization would be required to comply with the
County's Small Business Enterprise Program and Living Wage Ordinance. The Management
Organization itself is required to comply with the Living Wage Ordinance and First Source Hiring Referral
Program.

The Agreement requires the Management Organization to maintain bicycle/pedestrian path fully
accessible, at no charge to the public. However, the Agreement grants the Management Organization
various avenues for fund raising, including special events, licenses, and the sale of marketing
opportunity (e.g., sponsorship and advertising, as permitted by law). To the extent the Management
Crganization desires to raise revenues through the sale of naming rights, such rights require the specific
approval of this Board, unless the naming rights are specific to an event. To the extent the Management
Organization seeks to charge a fee for any activity (other than access to the bicycle/pedestrian path, for
which no fee may be charged), any such fee requires Board approval. Any revenue generated by the
Management Organization must be used for purposes related to The Underline.

The Agreement includes various provisions designed to protect the County. For example, a Capital
mprovement and Repairs Reserve Fund (Reserve Fund) will be established pursuant to the Agreement.
The Reserve Fund will be funded through a deposit of 5% of the Management Organization's annual
gross revenues and will be used to ensure adequate performance of the Management Organization's
management obligations. The Reserve Fund will belong to the County upon the expiration or termination
of the Agreement. Similarly, the Agreement ensures that any funds raised by the Management
Organization or Friends, which must devote itself exclusively to fundraising for The Underline, become
the property of the County once the Agreement is terminated or expires.

The Management Organization is required to maintain liability insurance in accordance with the
directives of the Risk Management Division of the Internal Services Department.

Finally, in addition to the County's oversight rights under the Agreement, the County wili have
representation on the Board of Directors of the Management Organization. Specifically, the County will
appoint two (2) County representatives to the Management Organization's Board of Directors, one (1)
from DTPW and one (1) from the Parks and Open Spaces Department, to ensure County representation
in the decision-making process.

The Federal Transit Administration (FTA) has reviewed the Management Agreement and issued a 10-
year [ncidental Use Permit, which may be renewed, that would permit recreational activities within The
Undetline.

A waiver of competitive bidding for the selection of the Management Organization is in the County's best
interest because selecting a different entity to perform the management services required could result in
significant delays to the project, loss of grant funds, and the incurring of additional expenses. The Friends
of the Underline have distinguished themselves as the leading proponents of The Underline and have
taken tangible steps towards its’ development through branding, fundraising, marketing, and the
procurement of professional consultants for the development of the 2015 Master Plan and Phase-1 of the
project.

(.

Alina T. Hudak
Deputy Mayor
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(Revised)
TO: Honorable Chairman Esteban L. Bovo, Jr. DATE: February 6, 2018
and Members, Board of County Commissioners
.I 3 Amended
FROM: gallPrice- Wil SUBJECT: Agendaltem No. 8(N)(3)

CountyiAitorney

Please note any items checked.

S

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Deereases revennes or increases expenriitures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s L/,
3/5's , Unanimous ) to approve

Current information regarding funding source, index code and available
balauce, and available capacity (if debt is contemplated) required
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Override

RESOLUTION NO, L

RESOLUTION WAIVING COMPETITIVE BIDDING BY A
TWO-THIRDS VOTE OF THE BOARD MEMBERS PRESENT
IN ACCORDANCE WITH SECTION 5.03D OF THE HOME
RULE CHARTER AND SECTION 2-8.1 OF THE CODE OF
MIAMI-DADE COUNTY TO SELECT THE UNDERLINE
MANAGEMENT ORGANIZATION, INC. AS THE ENTITY
RESPONSIBLE FOR THE MANAGEMENT, MAINTENANCE
AND OPERATION OF THE URBAN MOBILITY TRAIL AND
RECREATIONAL SPACE WITHIN THE METRORAIL RIGHT-
OQF-WAY AND AS THE COUNTY’S MARKETING PARTNER
WITH RESPECT TO SAME; APPROVING A MANAGEMENT
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND THE
UNDERLINE MANAGEMENT ORGANIZATION, INC. FOR
THE MANAGEMENT, MAINTENANCE, AND OPERATION
OF THE URBAN MOBILITY TRAIL AND RECREATIONAL
SPACE WITHIN THE METRORAIL RIGHT-OF-WAY AT AN
ESTIMATED ANNUAL COST OF UP TO $363,882.58 TO BE
PERIODICALLY ADJUSTED ON THE BASIS OF THE
CONSUMER PRICE INDEX FOR THE INITIAL AND
RENEWAL TERMS; WAIVING IMPLEMENTING ORDER 8-9
TO PERMIT THE UNDERLINE MANAGEMENT
ORGANIZATION, INC. TO ALLOW THE ADVERTISING OF
ALCOHOL; AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXECUTE THE
AGREEMENT FOR AND ON BEHALF OF MIAMI-DADE
COUNTY AND TO EXERCISE ALL RIGHTS AND
PROVISIONS IN THE AGREEMENT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:
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Section1.  Finds that it is in the best interest of Miami-Dade County to waive formal
bid procedures by a two-thirds (2/3) vote of the Board Members present in accordance with the
provisions of Section 5.03(D) of the Home Rule Charter and Section 2-8.1 of the Code of
Miami-Dade County, to award a contract to The Underline Management Organization, Inc. (the
“Management Organization”) for the maintenance, management, and operation of the urban
mobility trail and recreational space located within the Metrorail right-of-way (the “Underline™},
including the performance of marketing services under Section 2-2201 of the Code of Miami-
Dade County, Florida and Implementing Order 8-9.

Section 2.  Approves the Management Agreement in substantial form attached hereto
and made a part of hereof, between Miami-Dade County and the Management Organization at an
annual cost of up to $363,882.58. Of that amount, the maintenance of effort payment portion is
$358,882.50, to be periodically adjusted on the basis of the Consumer Price Index for the initial
and renewal terms in accordance with the Management Agreement. A copy of Exhibit “A” to
the Management Agreement, which is voluminous, shall be made available for inspection by the
public through the Clerk of the Board, who shall store a copy of said exhibit together with this
item.

Section3.  Waives Implementing Order 8-9 to permit the Management Organization
to allow the advertising of alcohol within the Underline, to the extent allowed by applicable law,
including but no limited to the County’s sign Ordinance.

Section 4. Authorizes the County Mayor or County Mayor’s designee to execute the
Management Agreement for and on behalf of the County and to exercise all rights and provisions

contained therein.
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The foregoing resolution was offered by Commissioner ~ Dennis C.

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman aye
Audrey M. Edmonson, Vice Chairwoman aye
Daniella Levine Cava
Sally A. Heyman
Joe A. Martinez
Dennis C. Moss
Sen. Javier D. Souto

Bruno A. Barreiro aye
Jose "Pepe" Diaz aye
Barbara J. Jordan aye
Jean Monestime aye
Rebeca Sosa aye
Xavier L. Suarez aye

The Chairperson thereupon declared the resolution duly passed and adopted this 6™ day
of February, 2018. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective

only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

Approved by County Attorney as
to form and legal sufficiency. tu ﬂ' =]

Miguel A. Gonzalez

8(N)(3)

Moss

Rebeca Sosa

aye
absent
aye
aye
aye

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Linda L. Cave

Deputy Clerk



THE UNDERLINE
MANAGEMENT AGREEMENT : "

This Management Agreement (the “Agreement”) is entered into thiso‘_z_?day of m@i
2018, (the “Effective Date”) by and between Miami-Dade County (the “County”) and The
Underline Management Organization, Inc., a Florida not-for profit corporation (the “Manager’)
(collectively referred to as the “Parties” or individually as “Party™).

RECITALS

WHEREAS, the County owns the real property undemeath and around portions of the
Metrorail guideways, consisting of more than 100 acres of open space over 10 miles that stretch
from the southern seawall of the Miami River to the Dadeland South Metrorail Station, as generally
depicted in Exhibit A to this Agreement; and

WHEREAS, in addition to serving as an access point for crews performing maintenance
work on and routine inspections of the Metrorail system, the public has utilized the space depicted
in Exhibit A for recreational and transportation purposes, and specifically as a path for jogging,
walking, biking, and other forms of non-motorized transportation; and

WHEREAS, as the result of a grassroots movement led by Friends of The Underline, Inc.
(“Friends”), there is substantial public interest in making certain improvements to the space
depicted in Exhibit A to create The Underline, a proposed ten-mile long mobility corridor and
recreational space designed to be a safe and appealing recreational space, while preserving the
property’s function for the operation, maintenance, and inspection of the Metrorail system and as
access for emergency vehicles and personnel; and

WHEREAS, the proposed improvements and the subsequent level of management to be
provided under this Agreement for The Underline will transform the space under the Metrorail
system into a world-class urban trail and living art destination featuring restored natural habitats
and connecting communities, improving pedestrian and bicyclist safety, encouraging healthy
lifestyles, and providing an easily accessible place to exercise; and

WHEREAS, the Parties intend that the management and operation of The Underline will
generally resemble, in quality, level of maintenance, and reputation as of the date of this
Agreement, the characteristics embodied by Comparable First-Class Trails; and

WHEREAS, it is further anticipated that The Underline will create a mobility corridor that
integrates various modes of transportation, including public transportation, cycling, jogging, and
walking, while allowing those who choose mass transit, cycling, and walking as their means of
transportation to safely coexist with those who choose to travel by private automobile; and

WHEREAS, an economic impact study prepared by HR&A Advisors, Inc. concluded that
the creation of The Underline will attract development and generate significant positive jobs and
other positive economic impact to the County; and

WHEREAS, once sufficient funds for the development of The Underline have been
secured as set forth in this Agreement, the County intends to procure the development of The
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Underline utilizing (as set forth in Section 2.04) plans developed by the Manager through James
Corner Field Operations or other entities and thereafter provided to the County, upon the approval
of those plans through the appropriate County processes; and

WHEREAS, once the first Phase of The Underline is developed, the County desires for
the Manager to manage, operate, and maintain the developed portions of The Underline under the
terms and conditions set forth in this Agreement, in accordance with the County’s desire that this
property be maintained as a public place for recreational and transportation uses by members of
the public, while preserving the property for the regular operation, maintenance, and inspection of
the Metrorail system, including, but not limited to, any possible future improvements to the
Metrorail system, changes in its design, and/or changes to the manner of its operation,
maintenance, and inspection of that system,

NOW, THEREFORE, the Parties agree as follows:

ARTICLE 1
DEFINITIONS

1.01 “Applicable Law” shall mean any law, statute, code, ordinance, administrative
order, charter, resolution, order, rule, regulation, judgment, decree, writ, injunction, franchise,
permit, or license, now existing or hereafter enacted, adopted, promulgated, entered, or issued, of
any federal, state, county, municipal or other governmental department, entity, authority,
commission, board, bureau, court, agency, or any instrumentality of any of them.

1.02 “Comparable First-Class Trails” shall mean the High Line in New York City, the
606 in Chicago, the Atlanta BeltLine, and the Katy Trail in Dallas, all in the quality and leve] of
maintenance in their fully developed stage, and in reputation as of the date of this Agreement.
Attached as Exhibit B are promotional materials and/or photographs of the Atlanta BeltLine and
the Katy Trail in Dallas, as samples of the of quality and level of maintenance of the trails.
Attached as Exhibit C is a Preliminary Maintenance and Operations Memorandum procured by
The Underline that provides an expense calculation for the Brickell Backyard and other parts of
The Underline.

1.03 “County Contract Manager” shall mean the person designated by the County in
accordance with Section 4.01.

1.04 “Excluded Areas” shall mean any areas leased or licensed to third parties, including
public and private entities; the Metrorail infrastructure, guideway, station, traction power
substation, ancillary structures, and structural support (except to the extent the Parties agree to an
installation on the infrastructure or structural support for the Metrorail as part of the
implementation of the James Corner Field Operations Framework Plan in which case said
installation only shall not be an Excluded Areas as defined herein); and any other areas described
or depicted in a Management NTP as Excluded Areas.

1.05 “Existing Assets” shall mean the paved asphalt trail existing underneath and around
the Metrorail guideway—now known as the “M-Path”™—as of the date of this Agreement, in its
condition, as-is and where-is, as of the same date.

2
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1.06 “Funding Agreement” shall mean the agreement between the Manager and Funding
Entity described in Article VIII of this Agreement.

1.07 “Funding Entity” shall mean Friends (or any successor entity) incorporated as a
not-for-profit entity under the laws of Florida and operating exclusively for educational, cultural,
and charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of
1986.

1.08 “Gross Revenues” shall mean all revenues generated by the operation of
concessions, events, or any other revenue-generating process allowed by this Agreement. Gross
Revenues shall exclude charitable contributions to the Funding Entity or Manager, but only to the
extent those charitable contributions are utilized for the purpose described in Section 2.02 of this
Agreement. Gross Revenues shall also exclude the Maintenance of Effort Payment due under
Section 8.06 of this Agreement.

1.09 *“James Corner Field Operations Framework Plan” shall mean the document titled
“The Underline: Framework Plan and Demonstration Projects™ prepared by James Comer Field
Operations on or about December 18, 2015, which is attached to this Agreement as Exhibit A, and
any more specific construction documents, as they may be amended.

1.10 “Management NTP” shall mean the written notification to proceed given by the
County to the Manager pursuant to Section 2.03 of this Agreement, which notice shall authorize
the Manager to be solely responsible for the management and maintenance of a particular Phase
of The Underline as provided in this Agreement.

1.11  [reserved]

1.12  “The Underline” shall mean all Phases for which the County has issued a
Management NTP for the purposes of this Agreement, excluding the Excluded Areas.

1.13  “Phase” or “sub-Phase” shall mean each phase of The Underline as described in
Section 2.05 of this Agreement.

ARTICLE I
MANAGEMENT AND DEVELOPMENT OF THE UNDERLINE

2.01 [Incorporation of Recitals. The Parties agree that each of the foregoing recitals,
which are incorporated by reference, are true and correct.

2.02 Maintenance and Management of The Underline. For each Phase, and immediately
upon the County’s issuance of a Management NTP, the Manager shall undertake the exclusive
maintenance, management, and operation of The Underline in accordance with the terms and
conditions of this Agreement. The Manager shall be obligated to undertake the exclusive
maintenance, management, and operation of any Phase of The Underline for which the County has
issued a Management NTP, without regard to the Manager’s satisfaction with the County’s
development of the Phase for which it has issued a Management NTP, including, without
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limitation, the County’s adherence to the James Comer Field Operations Framework Plan in
developing the Phase(s). The Manager agrees to maintain, manage, and operate The Underline for
and on behalf of the County throughout the Term as a public place for recreational and
transportation uses by members of the public. In performing these functions, and to the extent
permitted by and consistent with Applicable Law, including whatever permit(s) may be required
to serve them, the Manager may serve alcoholic beverages; however, the Manager may not serve
such beverages in any part of The Underline abutting single-family residential areas. All expenses
that the Manager incurs under this Agreement shall be paid by the Manager and, for its services as
manager, the Manager shall be entitled to no compensation from the County, except as set forth in
Section 8.06 and Section 5.02(e) of this Agreement. The Manager shall have the authority to
generate revenue through The Underline in the manner set forth in this Agreement. The Manager
agrees that any revenue generated from The Underline, including but not limited to revenue
derived from Special Event Contracts as set forth in Section 5.03, Licenses as set forth in Section
5.04, and marketing, naming, and sponsorship agreements as set forth in Article VI, shall be used
for any purpose for The Underline, including but not limited to for such things as maintenance,
operation, programming, development, salaries, advertisement, promotion, the provision of
information, and any and all general and administrative costs, consistent with an annual budget
prepared by the Manager, which budget shall be subject to the approval of the County Contract
Manager. The Manager shall not be authorized to construct any permanent buildings within The
Underline suitable for occupancy by commercial establishment or residential use.

2.03 Issuance of a Management NTP. The County shall be responsible for the
maintenance, management, and operation of any area otherwise comprising a portion of The
Underline until the County issues a Management NTP. A Management NTP shall be issued on a
Phase-by-Phase or sub-Phase basis and only after the improvements to any particular Phase have
been completed, as determined by the County in the exercise of its sole and exclusive discretion.
Nothing in the Agreement limits or changes the County’s existing obligations and responsibilities
regarding the Metrorail and the County shall continue to perform its duties for the Metrorail
existing before the Effective Date, provided that nothing in this Agreement shall be construed to
require the County to continue to operate the Metrorail system, or to prevent the County from
altering schedules or providing for limited Metrorail service. The Manager shall have no
responsibility or obligations for the Metrorail, including but not limited to, its infrastructure and
columns. The County’s issuance of a Management NTP shall not preclude the County from
entering The Underline for any purpose, without the necessity of prior notice to the Manager,
including but not limited to for the purpose of ordinary or emergency repairs or inspection of any
public infrastructure, including the Metrorail. Notwithstanding any other provision in this
Agreement, the County shall have the right to utilize The Underline for County-sponsored events.
Any such events shall be coordinated with the Manager to avoid conflicts with events previously
scheduled by the Manager. For any such events, the County shall not be required to compensate
the Manager.

2.04 Development of The Underline. The County, or any other entity designated by the
County, shall develop, in accordance with its ability, each Phase of The Underline in accordance
with a permittable set of plans developed on the basis of the James Comer Field Operations
Framework Plan, and only to the extent the James Comer Field Operations Framework Plan may
be implemented for any particular Phase within available funding, consistent with Applicable Law,
and existing site conditions. The County’s development of any Phase of The Underline will
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commence only after the Manager and/or any other funding entity other than the County (which
may, but shall not be required to, provide funding towards the development of any Phase of The
Underline, except insofar as the County is a recipient of grant funds specifically for the purpose of
developing The Underline) has provided sufficient funds for the development of that particular
Phase. The sufficiency of funding for any particular Phase of The Underline shall be determined
solely by the County Contract Manager in the exercise of its reasonable discretion based on
development estimates prepared by the County or its consultants. The County will not commence
development of any Phase of The Underline until the Manager has provided proof of availability,
in any manner reasonably required by the County Contract Manager, of 100% of the cost of
development (inclusive of soft and hard costs and the cost of any insurance required under Article
X1 of this Agreement, or evidence that the Manager has procured such insurance) of the particular
Phase of The Underline to be developed. The Manager shall transfer the funds necessary to develop
a Phase to the County for the County’s commencement of construction activities for The
Underline. As a further condition precedent to the County’s development of any Phase of The
Underline, after the County secures proof of available funding from the Manager, as required under
this Section, the County shall not develop The Underline unless and until it successfully procures,
negotiates, and enters into a development agreement for the Phase to be developed, which
development agreement shall contain all County contracting requirements applicable at the time
of contracting, unless those requirements are lawfully waived by the County through the Board of
County Commissioners, unless the authority to waive such requirements has been delegated by the
Board of County Commissioners.

2.05 Sequence of Development. The Parties anticipate that The Underline will be
developed in Phases or sub-Phases, that may be adjusted based on funding or as deemed necessary
by the County Contract Manager, the Manager, and the Funding Entity, jointly. For ease of
reference, and to facilitate construction or funding, the following are proposed Phases:

Phase 1—From the southem seawall of the Miami River to the northemn edge of Southwest
13th Street,;

Phase 2—SW 13th to SW 19th Avenue;

Phase 3—SW 19th Ave to SW 23rd Avenue.

Phase 4—SW 23rd Ave to SW 37th Avenue;

Phase 5—SW 37th Ave to SW 42nd Avenue;

Phase 6—SW 42nd Avenue to Granada Blvd.;
Phase 7—Granada Blvd. to SW 57th Avenue;

Phase 8—SW 57th Avenue to SW 65th Avenue; and
Phase 9—SW 65th Avenue to Dadeland Blvd.

Any improvement that requires continuous construction over two phases (¢.g., a pedestrian
overpass commencing on the edge of one Phase and terminating on the edge of another) may be

5
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constructed as part of either Phase and when a Management NTP is issued, the Manager's
obligation shall conclude at the edge of any such improvement, without obligation for the
remainder of the incomplete Phase.

The numbering of Phases in this Section is for reference only and is not intended to require
that the Phases be developed in any particular sequence. The sequence of development will be
determined by the County Contract Manager and the Manager, jointly, based on, among other
things, the sufficiency of funding, as determined by the County Contract Manager under Section
2.04. It is presently anticipated at the time of the Parties’ entry into this Agreement, that the first
phase to be developed will be the “Brickell Backyard” (Phase 1), followed by the “UM Colonnade”
(Phase 6).

2.06 Independent Contractor Relationship. The Manager is, and shall be, in the
performance of all work services and activities under this Agreement, an independent contractor,
and not an employee, agent, or servant of the County. All persons engaged in any of the work or
services performed under this Agreement shall at all times, and in all places, be subject to the
Manager’s sole direction, supervision, and control. The Manager shall exercise control over the
means and manner in which it and its employees perform the work, and in all respects the
Manager’s relationship and the relationship of its employees to the County shall be that of an
independent contractor and not as employees and agents of the County.

207 Governance of the Manager. The composition of the Manager’s initial board of
directors, which shall be the governing body of the Manager, shall be set forth in the Manager’s
articles of incorporation or by-laws. The County Mayor or designee shall have voting
representation on the Manager’s board of directors, the Parties agreeing that the County’s
representation shall consist of at least one representative from the Parks, Recreation and Open
Spaces Department (or its successor department) and one representative from the Department of
Transportation and Public Works (or its successor department with responsibility for the
maintenance and operation of the Metrorail system). Notwithstanding any provision in the
Manager’s articles of incorporation or by-laws to the contrary, only the County Mayor or designee
shall be entitled to remove any director appointed by the County Mayor or designee. Any
amendment to the articles of incorporation or by-laws having the effect, directly or indirectly, of
depriving the County of representation on the Manager’s board of directors or of imposing any
requirements on the County or its representatives shall be subject to the approval of the County by
a two-thirds vote of the membership of the Board of County Commissioners. Any votes and/or
statements by County-appointed directors shall not bind or constitute an admission by the County
with respect to any matter or action taken by the County concerning this Agreement or The
Underline. Membership of County-appointed directors shall not require such directors to
participate in fundraising for the Manager or any affiliated entity, including the Funding Entity, or
to otherwise engage in any activity that the Executive Director of the Miami-Dade Commission
on Ethics and Public Trust determines is inconsistent with the County’s Code of Ethics, or any
opinions or regulations issued pursuant to the County’s Code of Ethics.

2.08 Non-Interference. The Parties hereby mutually agree not to unreasonably interfere
with the free flow of pedestrian or vehicular traffic to and from County buildings, facilities, or
transit systems. They further agree that, except for those structures reasonably necessary for
security and safety purposes and approved by the County, no fence, or any other structure of any
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kind (except as may be specifically permitted or maintained under the provisions of this Agreement
and mutually agreed upon in writing) shall be placed, kept, permitted, or maintained in such
fashion as to materially or adversely interfere with pedestrian or vehicular traffic to and from
County buildings, facilities, or transit systems.

ARTICLE Il
TERM

3.01 Term. This Agreement shall be effective upon its execution by all Parties; the FTA
having issued an incidental use permit allowing the use of The Underline for the purposes
described in this Agreement. The FTA’s approval of the incidental use permit is attached as
Exhibit D to this agreement. The term of this Agreement shall run concurrently with the term of
the FTA’s incidental use permit as it may be renewed or reissued from time to time, for an initial
period not to exceed thirty (30) years.

3.02 Renewal. The County and the Manager, by mutual agreement, shall have the option
to renew this Agreement for two additional periods each of thirty (30) years, provided that (1) the
Manager is not in defauit of any obligations under this Agreement and (2) the FTA renews or
reissues incidental use permits as in the initial term.

3.03 Expiration. The term of this Agreement shall expire on the sooner of (1) the
conclusion of the initial term or any renewal term(s), if exercised; or (2) upon the FTA's refusal
to issue, reissue, or renew an incidental use permit allowing the use of The Underline for the
purposes described in this Agreement.

3.04 Commencement of Obligations. As used in this Agreement, “Term” shall
encompass the initial thirty-year period and, if exercised pursuant to this paragraph, any renewal
periods. As set forth in Article II, the Manager’s obligations to maintain, manage, and operate The
Underline shall not commence until the County’s issuance of a Management NTP for the
corresponding Phase or subpart thereof as designated in accordance with Section 2.05.

ARTICLE IV
COUNTY OVERSIGHT

4,01 County Contract Manager. The County Mayor or designee shall have the right to
designate the County Contract Manager.

4.02 Meetings with County Contract Manager. The Manager shall meet with the County
Contract Manager every two months to discuss any matters relating to this Agreement and/or The
Underline, including, without limitation, lawsuits involving The Underline and any special events
planned for The Underline. At least twice per year, the Manager shall deliver to the County
Contract Manager a written report summarizing all matters pertaining to the management,
maintenance, revenue, expenses, and operation of The Underline.

4,03 County Contract Manager’s Request for the Removal of the Manager’s Employees.
The County Contract Manager shall be entitled to a satisfactory performance of the Manager’s
obligations under this Agreement. At the written request of the County Contract Manager, and for
the reasons set forth in Section 5.02(c) of this Agreement, the Manager shall promptly remove
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from contact with the public any of the Manager’s employees, contractors, subcontractors,
volunteers, and/or any other person performing services under this Agreement until such time as
the issues can be resolved to the mutual satisfaction of the Manager and the County. The Manager
and the County agree that any such removal does not require the termination or demotion of the
removed employee, contractor, subcontractor, volunteer, or other person.

4,04 County Retains Continuing Control. Notwithstanding any other provision of this
Agreement, the County reserves such access rights to The Underline as is necessary to enable the
County to comply with the obligation to maintain “continuing control” under the
requirements/regulations of the FTA and the FDOT as it relates to the property and operation of
the Metrorail Rapid Transit System.

ARTICLE V
MANAGEMENT OF THE UNDERLINE

5.01 Standards of Operation. During the Term, for each Phase or sub-Phase of The
Underline for which the Manager has been granted a Management NTP in accordance with Section
2.03 of this Agreement, the Manager agrees to diligently and in good faith, manage, operate and
maintain The Underline in a manner comparable, at a minimum, to that of other Comparable First-
Class Trails. The Manager shall continuously and uninterruptedly manage, operate, and maintain
The Underline open to the public as a public transportation and recreational amenity in accordance
with, without limitation, Sections 2.02 and 2.08 of this Agreement. “Open to the public” may be
accomplished by the Manager designating certain points of entry, provided that points of entry to
The Underline must exist at every intersection along The Underline and at every Metrorail station
along The Underline. The Manager’s management and operation of The Underline shall be in
accordance with Applicable Law and this Agreement.

(@  Minimum Hours of Operation. The trail located undemneath and around the
Metrorail guideway shall be open continuously, 24 hours per day, 365 days per year, at no cost to
the public. Other facilities shall have operating hours as determined by the Manager, subject to
County Contract Manager approval. The Parties, upon mutual agreement, may change the hours
of operation of The Underline if such a change is desirable in providing the best service to the
public.

(b)  Pricing. The pricing for any areas or facilities of The Underline for which
the Manager desires to charge users shall be specified in an appendix to the Agreement to be added
after the Effective Date, which appendix shall be subject to the written approval of the County
Contract Manager, and may vary from time to time with the prior written consent and approval of
the County Contract Manager. Notwithstanding the foregoing, the Manager shall not have the right
to impose any charges that limit the public’s ordinary use of The Underline’s bicycle and
pedestrian trails. Without the expectation of remuneration to the Manager, the County Contract
Manager may require a change in the pricing at The Underline if, in the reasonable discretion of
the County Contract Manager, such a change is desirable in providing the best service to the public.

(¢) No Discrimination Permitted. The Manager shall not discriminate among
County residents with respect to user fees, access, or availability based upon where a County
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resident resides or in a manner contrary to Applicable Law, including Federal Transit
Administration regulations.

(d)  The Manager’s On-Site or On-Call Manager. If the Manager maintains an
on-site office, then the Manager shall be required to provide an On-Site Manager for The
Underline; otherwise, the Manager shall be required to provide an On-Call Manager for The
Underline. The On-Site or On-Call Manager shall have sufficient delegated authority to ensure the
competent fulfillment and performance of the Manager’s duties under this Agreement. The
Manager shall provide the County Contract Manager with the name, address, mobile phone
number, and e-mail address of each On-Site or On-Call Manager, and shall promptly notify the
County of any changes. The Manager’s On-Site or On-Call Manager shall be reasonably available
at all times, for emergencies or other matters relating to the operations of The Underline. Contact
information for the Manager’s On-Site or On-Call Manager, consisting of a telephone number (at
a minimum), shall be posted throughout The Underline to allow the public to contact the Manager’s
On-Site or On-Call Manager.

(¢)  Establishment of Rules and Regulations for Public Use. With the prior
written approval of the County’s Contract Manager, the Manager may establish reasonable rules
and regulations for the use of The Underline by the general public. The Manager shall be
responsible for booking, managing, and overseeing The Underline, and all of its components and
amenities. The rules and regulations adopted by the Manager shall be consistent with, and
comparable to (but need not be identical to), the general rules and regulations applicable to similar
County facilities. The uses and operations which the Manager may conduct are those approved by
the applicable regulatory authorities with jurisdiction and may include, but are not limited to:
facility rental services (provided that the trail underneath and around the Metrorail guideway shall
remain open to the public, without charge, at all times); concessions, retail outlets, kiosks,
hospitality, catering services, exercise services, water services, camps, clinics, conferences, and
other events.

® Security. Except in areas where security services are provided under an
agreement entered into by the County for the provision of security services, the Manager shall be
responsible for providing general and reasonable security and protection of each area of The
Underline for which the County has issued a Management NTP, consistent with the security and
protection in place at similar County facilities. The County shall have no obligation to provide
security for The Underline other than those police services ordinarily provided to the public-at-
large and in the same manner as such services are provided to the public-at-large (without regard
to the County’s provision of security services through its off-duty employment program). The
Manager may provide its own specialized security for The Underline, subject to the County
Contract Manager’s written approval. The Manager shall be required to prepare a hurricane
emergency plan for The Underline, which shall be subject to the approval of the Department of
Transportation and Public Works, Office of Safety and Security, or its successor department or
office.
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5.02 Employment of Personnel.

(a)  Sufficient Personnel Reguired. The Manager shall employ a sufficient
number of staff to ensure that The Underline is open and operating during the timeframes set forth
by the Manager and approved by the County Contract Manager, pursuant to Section 5.01(a) of this
Agreement. The Manager shall supervise the performance of all personnel employed in fulfillment
of its obligations under this Agreement.

(b) Minimum Standards for Personnel. During those timeframes set forth
pursuant to Section 5.01(a), the Manager shall ensure that its personnel are adequately serving and
attending to the public’s needs at a level of service that is equal to or better than that provided to
the public at Comparable First-Class Trails. All personnel providing services under this Agreement
shall be courteous and cooperative and present a neat, clean, and professional appearance at all
times. All personnel having regular contact with the public shall be able to understand and
communicate in spoken English.

(c)  Personnel as Responsibility of the Manager. All of the Manager’s personnel
shall be considered to be, at all times, employees of the Manager under its sole direction and not
employees or agents of the County. The Manager shall supply competent personnel. All personnel
shall have and wear proper identification. The Manager shall control the conduct, demeanor, and
appearance of its officers, employees, agents and representatives. Upon any complaints by the
County (which must be in writing), or by the public, as to the conduct of any such officer,
employee, agent and/or representative, the Manager shall take immediate steps to address the
complaints and take appropriate action.

(d)  Salaries and Compensation of Personnel. The Manager shall pay all wages,
salaries and/or commissions of all employees, service personnel and maintenance personnel who
are employed by the Manager or engaged by the Manager as independent contractors with respect
to The Underline. For all applicable positions, the Manager shall pay wages in accordance with
County Ordinance No. 99-44 and Administrative Order 3-30, “Living Wages Requirement for
County Service Contracts.” The Manager shail pay all amounts due for workmen’s compensation
insurance, social security taxes, unemployment insurance, and all other taxes or levies now in force
or hereafter imposed with respect to any such employees or personnel; keep and maintain all
necessary payroll and employment records and make all necessary withholding deductions from
the salaries and wages of such employees and personnel as required by federal, state, and local
laws. The Manager shall promptly, upon the County Contract Manager’s written request, and
without the necessity of a request from the County Contract Manager when in connection with the
County Contract Manager’s approval of the Manager’s annual budget in accordance with Section
2.02, provide a list of the employees employed and contractors engaged in the management,
operations, maintenance or repairs of The Underline. This list will include the number of
employees and their positions, salaries (or wages), and details regarding any benefits.
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(¢)  Background Screening. In accordance with the Shannon Melendi Act,
County Ordinance No. 08-07 (as it may be amended from time to time), all of the Manager’s
employees, volunteers, contractors, consultants and any other entity or persons that will perform
any work at The Underline must comply with the Shannon Melendi Act before the scheduled start
of such employment, volunteerism, or work, as if The Underline were a park facility, regardless
of its designation as any other type of facility. The County agrees to reimburse the Manager for
the reasonable costs incurred by the Manager on background checks required by the Shannon
Melendi Act, up to a limit of $5,000.00 in any 12-month period. The County shall reimburse the
Manager within ninety (90) calendar days of delivering the invoice to the County Contract
Manager.

® First Source Hiring Referral Program. Pursuant to Section 2-2113 of the
Code of Miami-Dade County, for all contracts for goods and services, the Manager, prior to hiring
to fill each vacancy arising under a County contract shall (1) first notify the South Florida
Workforce Investment Board (“SFWIB™), the designated Referral Agency, of the vacancy and list
the vacancy with SFWIB according to the Code, and (2) make good faith efforts as determined by
the County to filt a minimum of fifty percent (50%) of its employment needs under the County
contract through the SFWIB, If no suitable candidates can be employed after a Referral Period of
three to five days, the Manager is free to fill its vacancies from other sources. Contractor will be
required to provide quarterly reports to the SFWIB indicating the name and number of employees
hired in the previous quarter, or why referred candidates were rejected. Sanctions for non-
compliance shall include, but not be limited to: (i) suspension of contract until the Manager
performs obligations, if appropriate; (i) default and/or termination; and (iii) payment of
$1,500/employee, or the value of the wages that would have been earned given the noncompliance,
whichever is less. Registration procedures and additional information regarding the FSHRP are
available at https://iapps.careersourcesfl.com/firstsource/.

5.03 Special Event Contracts. The Manager may enter into contracts, subject to all
required regulatory approvals, and to the extent permitted by and consistent with Applicable Law,
for the use of The Underline by groups conducting parties, camps, conferences and other events
and such contracts shall be issued on a first-come, first-serve basis and to all persons and entities
meeting the pre-established requirements for issuance of an event contract. To the extent permitted
by and consistent with Applicable Law and the terms of this Agreement, any special event contracts
entered into pursuant to this Section may permit the service of alcoholic beverages. The pricing for
any such special event contracts entered into under this Section shall be priced as set forth in the
pricing appendix approved pursuant to Section 5.01(b) of this Agreement.

5.04 Licenses. The County agrees to allow the Manager to issue temporary licenses, not
exceeding one year, to third parties for use of The Underline, provided, however, that no license
shall be issued to any debarred vendor or vendor named in the County’s delinquent vendor list.
The Manager shall have the right to issue licenses in connection with such activities and amenities
that may include, but are not limited to: concession stands, kiosks, retail outlets, vending machines,
photography sessions, special events, cooking classes, and farmers’ markets. The Manager agrees
that all licenses will be issued in accordance with Applicable Law. Activities and amenities shall
be subject to all required regulatory approvals and shall only be allowed to the extent permitted by
and consistent with Applicable Law and the terms of this Agreement. The Manager may require
licensees to be responsible for obtaining such approvals.
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5.05 Service Contracts. To discharge its obligations under this Agreement, including but
not limited to the provision of maintenance and repair for The Underline, the Manager may
negotiate and enter into service and supply contracts as it deems necessary and reasonable for the
proper operation of The Underline (the “Service Contracts”). The Manager shall supervise the
performance of all independent contractors, subcontractors, suppliers, and servicing agents
required for the proper management, maintenance, repair, and operation of The Underline. The
Manager, without the prior written consent of the County Contract Manager, may negotiate and
enter into, bona-fide Service Contracts with third parties for concessions, services (including
catering services that will be rendered on a continuing basis), electricity, trash or rubbish hauling,
vermin extermination, janitorial services, parking area and landscape maintenance, and such other
services for The Underline as the Manager shall reasonably determine to be advisable. All Service
Contracts shall be in writing, in the name of the Manager, and assignable to the County. All Service
Contracts shall be fully subject to and consistent with this Agreement, including the Term.

i) SBE Compliance Required. Except where prohibited under Applicable
Law, the Manager shall be required to comply with the County’s Small Business Enterprise
(“SBE”) Program in awarding Service Contracts that are non-revenue generating contracts. The
SBE goals shall be established by the County in accordance with the process set forth in the SBE
program provisions. The Manager shall comply with the SBE program and shall submit annual
compliance statements to the County Contract Manager in a form reasonably required by and
acceptable to the County Contract Manager.

(ii)  County Indemnification Required. All Service Contracts shall include the
following indemnification provision:

[Contractor] shall indemnify and hold harmless Miami-Dade County and its
officers, employees, agents and instrumentalities from any and all liability, losses
or damages, including any damages to persons, vehicles, equipment, or
improvements resulting from particles or sediments caused by the operation of the
Metrorail system, including attorneys’ fees and costs of defense, which Miami-
Dade County or its officers, employees, agents or instrumentalities may incur as a
result of claims, demands, suits, causes of actions or proceedings of any kind or
nature arising out of, relating to or resulting from the performance of this Service
Contract by the [Contractor] or its employees, agents, servants, partners principals
or subcontractors. [Contractor] shall pay all claims and losses in connections
therewith and shall investigate and defend all claims, suits or actions of any kind or
nature in the name of Miami-County, where applicable, including appellate
proceedings, and shall pay all costs, judgments, and attorney’s fees which may issue
thereon. [Contractor] expressly understands and agrees that any insurance
protection required by this Service Contract or otherwise provided by [Contractor]
shall in no way limit the responsibility to indemnify, keep and save harmless and
defend Miami-Dade County or its officers, employees, agents and instrumentalities
as herein provided.

(i) Living Wages. For all applicable positions, any Service Contract entered
into pursuant to this Section 5.05 shall require the contractor to pay wages in accordance with
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County Ordinance No. 99-44 and Administrative Order 3-30, “Living Wages Requirement for
County Service Contracts.”

5.06 [reserved]

5.07 ([reserved]

5.08 Duty to Promote and Advertise The Underline. The Manager shall advertise and
promote The Underline to maximize its use on a year-round basis by the public. The Manager shall
not display or exhibit any kind of signage, including in the course of promoting and advertising
The Underline, that is not in compliance with Applicable Law. In the event the Manager seeks
advertisement and promotion opportunities for The Underline in the transit area (i.e., areas
restricted to fare-paying transit users) of the Metrorail and Metromover, this advertisement and
promotion shall be subject to the prior reasonable approval of the County Contract Manager.

5.09 Restrictions on the Manager’s Authority. In performing management services
hereunder, the Manager shall not, without the prior written consent of the County Contract
Manager: (1) defend, compromise, settle or adjust any claim against the County or condemnation
of The Underline nor make a claim for said proceeds; (2) commence or discontinue any actions on
behalf of the County in the nature of legal proceedings in any court, before any governmental
authority, or in arbitration; (3) terminate existing permit agreements or license agreements; (4) sell,
lease, lien, allow a lien to be placed, grant easements or otherwise encumber The Underline; (5)
enter into any agreements on behalf of the County with any third party; and/or (6) execute, assign,
or consent/approve an amendment to any existing third-party contracts relating to The Underline
except as otherwise permitted under this Agreement.

ARTICLE V1
MARKETING PARTNERSHIPS, NAMING, AND SPONSORSHIPS

6.01 Marketing Partnerships Program: Selection of the Manager as Marketing Partner.
The County has enacted Section 2-2201 of the Code, as implemented through Implementing Order
8-9, authorizing the County to enter into agreements with third-party entities, such as the Manager,
and to grant to such third-party entities marketing privileges, such as the sale of naming and sales
rights, facility and event signage, program advertising, and exclusivity agreements with product
and service providers. For the purpose of the County’s Marketing Partnerships Program, the
Manager shall serve as the County’s Marketing Partner with respect to The Undetline, and the
Manager shall have such rights that include but are not limited to the sale of certain naming rights,
facility and event signage, program advertising, and exclusivity agreements with product and
service providers, subject to compliance with all Applicable Law and approval of all required
regulatory agencies. Marketing opportunities sold pursuant to this Article shall include provisions
allowing, upon the expiration or earlier termination of this Agreement, (1) the automatic
assignment of the marketing opportunity to the County and any successor to the Manager and (2)
the County’s termination of the marketing opportunity without penalty to the County.

6.02 Sale of Marketing Opportunities (Other Than Naming Rights). The Manager agrees
to notify the County Contract Manager of the sale of marketing opportunities with a value of less
than $1,000,000.00. For the sale of marketing opportunities with a value of $1,000,000.00 or more,
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the Manager shall propose, and the County Contract Manager shall have the right to approve or
disapprove, the specific sales of marketing opportunities, The County Contract Manager shall
provide its written approval or disapproval of any sale of marketing opportunities pursuant to this
Section within a reasonable amount of time, not to exceed thirty (30) calendar days after delivery
by e-mail to the County Contract Manager. The County Contract Manager shall only have the
discretion to disapprove the proposed sale of marketing opportunities for the reasons set forth in
Section 6.06. The Manager agrees to send a courtesy copy of the request for the sale of marketing
opportunities by certified return receipt mail to the following address:

Office of Management and Budget

Stephen P. Clark Center

111 Northwest 1st Street, 22nd Floor

Miami, Florida 33128

Attn,: OMB Assistant Director (Marketing Partnerships)

In the absence of a written denial from the County Contract Manager of the proposed sale
of marketing opportunities within thirty (30) calendar days pursuant to this Section, the proposed
sale shall be deemed approved.

6.03  Sale of Naming Rights. The authority to enter into agreements concerning the sale
of naming rights for a County facility, except event-specific naming rights and other programming
activities, shall rest with the Board of County Commissioners, which retains the prerogative to
approve the naming of any County facility and conduct due diligence prior to the approval of the
sale of any naming right. The Manager shall have the right to sell naming rights for events and
other programming activities. Notwithstanding the foregoing, and subject to the Board of County
Commissioners’ approval of any agreement for the sale of naming rights for a County facility, the
Manager and Funding Entity are authorized to solicit funds on the basis of a sale of naming rights.

6.04 Solicitation of Marketing Opportunities. Subject to the rights and restrictions in this
Article, the Manager shall have the right to solicit marketing opportunities, even for Phases, parts,
or sub-Phases thereof, for which the County has not issued a Management NTP.

6.05 Use of Funds Derived Through Marketing Partnership. All revenues from
marketing opportunities sold pursuant to this Article shall be used exclusively for those purposes
described in Section 2.02.

6.06 Limitation on Marketing Rights. Notwithstanding anything in this Agreement to the
contrary, the County’s selection of the Manager as its Marketing Partner shall not authorize the
Manager to enter into any agreements concemning naming and sales rights, facility and event
signage, program advertising, and exclusivity agreements with product and service providers
where the rights sold pursuant to those Agreements, if implemented, would violate Applicable
Law, as determined by the County in its regulatory capacity. This includes, but is not limited to, to
Section 33-121.20 of the Code of Miami-Dade County, Florida, ef seg., as an existing limitation
on the placement of signage along the rapid transit system right-of-way, which includes The
Underline.
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With respect to The Underline, the County agrees that the Manager shall not be subject to
any exclusivity agreements for products and services that the County may enter with any third-
party. As such, pursuant to this Agreement, the Manager shall have the right to enter into
exclusivity agreements for products and services for The Underline.

In addition, the Manager shall not enter into marketing agreements that would cause the
County to be in breach of other existing agreements or with entities or depicting material that
would, in the County’s sole and exclusive determination, discredit or embarrass the County. In
addition, the following content is prohibited: (1) political or political campaign
advertising/marketing; (2) advertising/marketing promoting the sale of tobacco; (3)
advertising/marketing that is clearly defamatory or likely to hold up to scorn or ridicule any person
or group of persons; (4) advertising/marketing that is obscene or pornographic or in advocacy of
imminent lawlessness or unlawful violent action; and (5) advertising/marketing that in the sole
judgment of the County conflicts with any advertising/marketing agreements entered into between
or actively being negotiated by the County and any other third-party.

Private donors shall not receive any material benefit from their donation (e.g., property
ownership) apart from public recognition for their support of The Underline.

Nothing in this Agreement shall limit the County’s authority to amend or eliminate its
Marketing Partnerships Program through legislation, provided that any amendment or elimination
of the County’s Marketing Partnerships Program legislation shall not be applied to
advertising/marketing agreements entered into in accordance with Sections 6.02 and 6.03 in a
manner that would impair existing contractual obligations.

6.07 Solicitation and Sale of Sponsorship Opportunities. Subject to any limitations
imposed by Applicable Law, including, but not limited to, Section 33-121.20 of the Code of
Miami-Dade County, the Manager and Funding Entity shall have the right to solicit, sell, and enter
into agreements for sponsorship opportunities for The Underline. Sponsorship opportunities sold
pursuant to this Section are distinguished from marketing opportunities and naming rights sold
pursuant to Sections 6.01-6.06 insofar as a sponsorship opportunity entails an agreement with a
sponsor for the purchase of a specific asset for The Undetline (e.g., benches, tables, bike racks,
exercise equipment, fountains, foliage, and paving materials (such as bricks), and the like) or
groups of assets (e.g., dog areas, rinks, playgrounds, and the like). A sponsorship agreement may
provide for recognition of the sponsor in the form of a plaque or other signage. Recognition for the
sponsorship shall be phrased in a manner that does not suggest that a particular asset or facility has
been named after the sponsor (i.e., the recognition may state that the asset is “sponsored by
[sponsor’s name],” but not that the asset is the “[sponsor’s name] Dog Area”) and shall be
commensurate with the monetary value of the sponsorship.

Sponsorship agreements entered into pursuant to this Section shall not be subject to the
prior approval of the County, other than required regulatory approvals, provided that no
sponsorship agreement entered into pursuant to this section shall consist of sponsorship (1)
supporting or opposing any political candidate or campaign; (2) promoting the sale of tobacco; (3)
that is clearly defamatory or likely to hold up to scorn or ridicule any person or group of persons;
(4) that is obscene, pornographic, related to adult entertainment, or in advocacy of imminent
lawlessness or unlawful violent action; or (5) that embarrasses or discredits the County. The
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County Contract Manager shall be entitled to prompt notice of any sponsorship agreement entered
into under this Section. Sponsorship agreements entered into pursuant to this Section shall include
provisions allowing, upon the expiration or earlier termination of this Agreement (1) the automatic
assignment of the sponsorship agreement to the County and any successor to the Manager and (2)
the County’s termination of the sponsorship agreement without penalty to the County. Sponsors
shall not receive any material benefit from their donation (e.g., property ownership) apart from
public recognition for their support of The Underline as described above and in the Manager’s or
Funding Entity’s printed materials. All revenues from sponsorship opportunities sold pursuant to
this Section shall be used exclusively for those purposes described in Section 2.02.

ARTICLE VII
REPAIR, MAINTENANCE AND REPLACEMENTS

701 Maintenance and Repairs of The Underline. The Manager shall undertake, make or
cause to be made, and pay for, all upkeep, maintenance and repairs (including preventive
maintenance) of The Underline, including as to all assets within The Underline; assets that are
missing or stolen shall be replaced by the Manager at its own expense (except where insurance
coverage is available). The County shall use reasonable efforts to provide the Manager with all
documents and records that the County has in its possession relating to warranties, repairs, and
maintenance of the Existing Assets. The Manager’s obligation to make repairs shall include, but
not be limited to, the following:

(1)  Benches or Other Seating: The Manager shall replace any broken or missing
benches and bench slats and paint benches, as needed.

(2)  Walls, Barriers and/or Fencing: Any broken or cracked walls, barriers
and/or fencing shall be repaired or removed and replaced. To the extent
feasible, replacement materials and designs shall match the materials and
designs of existing walls, barriers and/or fencing.

(3)  Pavements: All paved surfaces and walkways shall be maintained in a safe
and attractive condition. To the extent feasible, replacement materials shall
match existing materials.

(4)  Signs: All graphics shall be maintained in a first-class condition, and all
vandalized or damaged signs shall be promptly cleaned or replaced with
new signs that match other installed signs.

(5)  Painting: All items with painted surfaces, shall be painted as needed in a
timely manner. Graffiti removal or cover-up by painting shall be the
Manager’s responsibility wherever it occurs on The Underline. Surfaces
shall be scraped free of rust or other extraneous matter and painted to match
the existing color.

(6) Monuments and Public Art: All monuments and public art shall be
maintained in good condition and repair to achieve consistent structural and
aesthetic effect.
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(7)  Lighting: All lighting shall be maintained in good and working condition.
(8)  Any other item installed as part of The Underline.

7.02 Janitorial and Cleaning Services. The Manager shall, at its sole cost and expense,
provide for janitorial and cleaning services within The Underline, so that The Underline, all
facilities within The Underline, and all furnishings, fixtures and equipment at The Underline are
clean and orderly at all times. If The Underline and all therein is not kept clean and orderly at all
times, the County will provide notice to the Manager of corrective action needed. Failure by the
Manager to take any corrective action in a reasonable time frame shall permit the County, upon
notice to the Manager, to cause the same to be cleaned and the Manager shall be responsible for
reimbursing the County for its cost of cleaning, which costs shall be reasonable under County
standards. '

7.03 Litter and Trash. The Manager shall provide litter and trash removal service, and
shall provide and maintain trash receptacles throughout The Underline. The Manager shall
reasonably maintain The Underline free of litter, trash and debris. The Manager’s services in this
respect shall include, but not be limited to, the following:

(1)  Dirt, litter, and obstructions shall be removed as needed, and trash and
leaves collected and removed as needed so as to maintain The Underline in
a clean, neat and good condition.

(2)  All walkways and all other improvements and facilities on The Underline,
including but not limited to entrances, accesses (not including the street),
staircases, elevators, and playgrounds, shall be routinely cleaned and
maintained so as to keep such improvements and facilities in a clean, neat
and good condition.

(3)  Graffiti on The Underline shall be promptly painted over or removed, as
appropriate to the nature of the surface. The Manager shall use
commercially reasonable efforts to remove graffiti within four (4) business
days after its detection by the Manager (or receipt of notice from the
County) to the reasonable satisfaction of the County Contract Manager.

(4)  Drains, sewers, and catch basins shall be cleaned regularly to prevent
clogging.

(5)  Branches and trees damaged or felled by excessive winds, vandalism, or by
any other reasons whatsoever, shall be promptly removed.

7.04 Landscaping. The Manager shall provide routine landscape maintenance services,
such as trimming, fertilization, and irrigation sufficient to maintain The Underline in a condition
comparable to that of other Comparable First-Class Trails. Replacement, renovation or redesign
of plant materials, landscape features or hardscaping, or removal of diseased trees and plants shall
be the responsibility of the Manager. The Manager’s landscaping responsibilities shall include, but
not be limited to, the following:
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(1)  Prune and trim trees and shrubs that are overextended, dead or are otherwise
unsafe or unsightly, to maintain their natural form.

(2) Remove or destroy any weeds from paving blocks, pavement, cobbled, and
concrete areas.

(3)  Apply fertilizer to trees, shrubs, plants and other lawn areas, as appropriate.
The Manager will be permitted to develop integrated pest management and
fertilization protocols based on ecological sustainability goals, which are
acceptable to the County Contract Manager.

(4) Replace any plants or trees that are dead, diseased, and/or otherwise
unhealthy with healthy specimens of substantially equal type and
reasonable size, where appropriate.

(5)  Reseed and/or re-sod grass covered areas as needed.
(6) Rake and collect leaves.

(7)  Water all trees, shrubs, plantings, and grass-covered areas as necessary to
maintain such vegetation in a healthy condition.

(8) Mow and edge grass covered areas as needed, no fewer than 24 times per
year.

(9)  Weed as needed.

7.05 Hazardous Materials. The Manager shall promptly notify the County Contract
Manager of the presence of any hazardous materials found at The Underline which come to the
Manager’s actual knowledge, and assist the County and/or any of the County’s environmental
consultants in monitoring the environmental condition of The Underline and in conducting any
environmental testing which the County may desire to conduct. Unless the condition was
exacerbated, disturbed, and/or caused by The Manager through negligence, willful misconduct, or
reckless acts or omissions in discharging its duties under this Agreement, any remediation shall be
the sole responsibility of the County. To the extent that any hazardous materials or environmental
condition was exacerbated, disturbed and/or caused by the Manager, then the remediation and
mitigation and costs associated therewith shall be the sole responsibility of the Manager.

7.06 Utilities. The Manager shall not place an unacceptable load or burden on the
capacity of the applicable building systems and utility lines of The Underline, as determined by
either the utility providing such service or the County, in the exercise of its reasonable judgment.
The Manager shall pay for all utility charges incurred in the operation of The Underline including,
without limitation, water, electricity, gas, telephone, waste collection and sewage services, all of
which shall be at the Manager’s sole cost and expense. The Manager shall not be required to pay
for utility charges incurred by the County, and the County shall pay for all utility charges related
to the Metrorail, including but not limited to its infrastructure and support system.
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7.07 Furmniture, Fixtures, and Equipment Installed by the Manager. The Manager in
consultation with the County Contract Manager, shall furnish, install, and maintain all furnishings,
fixtures, and equipment necessary for the operation and management of The Underline. All
furnishings, fixtures and equipment shall be of the same or higher quality than those found at
Comparable First-Class Trails.

7.08 Delinquent Firms. The Manager shall not enter into Service Contracts with entities,
or allow any entities to provide any services whatsoever at The Underline, that are delinquent or
in arrears in their financijal obligations with the County and/or that are debarred from doing work
for the County as set forth in the County’s debarment and delinquent contractors’ list (which is
available at http://www.miamidade.gov/business/smali-business.asp).

7.09 Inspections. The Manager shall inspect each Phase of The Underline for which the
County has issued a Management NTP on a regular basis. Manager will provide written reports
to the County Contract Manager bi-annually as required under Section 4.02 regarding the condition
of The Underline. The Manager shall promptly provide written notice of any material problems
with the physical condition of The Underline. Annually, upon a written request by the County
Contract Manager, on a mutually acceptable date, a representative from the Manager and the
County, along with any other individuals deemed necessary by either Party, shall perform a joint,
thorough walk-through and inspection of The Underline and all components and facilities therein
to assess the adequacy of the upkeep, repairs and maintenance being performed by the Manager at
The Underline. To the extent that any deficiencies exist, the County shall provide written notice to
the Manager of all such deficiencies within twenty (20) calendar days of the completion of the
inspection and walk-through and the Manager shall commence corrective action and/or respond to
the County’s written notice of deficiency explaining why such corrective action is not needed.
Notwithstanding the foregoing, if the Manager fails to timely and/or adequately undertake
corrective action, the County shall do so after ten (10) days’ written notice to the Manager of its
intent to commence the corrective action and the Manager shall reimburse the County for its cost
and expense associated with such corrective action, but such cost and expense shall be reasonable
under current County standards.

7.10 Warranties. On behalf of the County and with the County Contract Manager’s prior
consultation in each instance, the Manager shall seek to enforce warranties in effect from time to
time that may relate to The Underline’s improvements, fixtures and equipment.

7.11  Capital Improvements.

(a) By the Manager. The Manager shall be responsible, at its sole expense, for
the replacement, when necessary, of all assets for The Underline. The determination of the
necessity of the replacement of an asset shall be upon the Parties’ consultation and in the exercise
of their reasonable discretion. Notwithstanding the foregoing, the Manager shall be permitted to
make emergency or necessary capital repairs to assets without the prior consent of the County
Contract Manager.

(b) By the County. This Agreement shall not be interpreted so as to require the
County to repair or replace any Existing Assets along the M-path—the existing area around and
underneath the Metrorail guideway—including the M-path itself. If the County decides, in its sole
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and exclusive discretion to repair or replace Existing Assets, that repair or replacement of Existing
Assets shall be at the County’s sole cost and expense, except if the Existing Assets are within The
Underline in which case the repair and replacement shall be the responsibility of the Manager in
the manner otherwise provided in this Agreement.

7.12  Capital Improvement and Repairs Reserve Fund (the “Reserve Fund”™). Upon the
issuance of the first Management NTP, the Reserve Fund shall be established within a County-

created and administered account. The Reserve Fund shall be designed to ensure the Manager’s
performance of its obligations under this Agreement and may be accessed by the County, by
providing notice to the Manager at least thirty (30) business days in advance, but without the
necessity of the prior approval of the Manager, to remedy any instance of non-performance or
inadequate performance by the Manager. To the extent the County utilizes funds in the Reserve
Fund to remedy any instance of non-performance or inadequate performance by the Manager, the
Manager shall be required, within thirty (30) business days of the County’s removal of the funds,
to replenish the Reserve Fund to the balance existing before the County’s accessing of the Reserve
Fund. After the expiration or earlier termination of this Agreement, the Reserve Fund shall remain
in existence to be utilized by the County for any purpose relating to the management, maintenance,
and operation of The Underline by the County or any successor to the Manager.

(a)  The Manager, beginning the third year following the County’s first issuance of a
Management NTP for any Phase, shall deposit five-percent of its Gross Revenues annually, into
the Reserve Fund which the County may use for the purposes described in the foregoing paragraph.
Irrespective of the balance in the Reserve Fund, the Manager is responsible, at its sole expense,
for the replacement of assets within The Underline and for the performance of all of its obligations
under this Agreement, including, without limitation, those obligations set forth in Articles II, V,
and VII relating to the Manager’s obligation to manage, maintain, and repair The Underline and
those set forth in Article XI relating to the Manager’s obligation to procure insurance as required
by the County. All funds in the Reserve Fund from the time of their deposit in the Reserve Fund
and continuing through and beyond the expiration or earlier termination of this Agreement shall
belong to the County, and shall be utilized for the purposes described in the foregoing paragraph.

7.13 The Manager’s Performance of Capital Improvements. Any capital improvement
work undertaken by The Manager under this Agreement shall be undertaken in accordance with
Applicable Law, including, for the avoidance of all doubt, the provision of bonding or alternative
security (in the form requested by the County), under Fla. Stat. § 255.05; competitive bidding,
under Fla. Stat. § 255.20; the Competitive Consultants’ Negotiation Act, Fla. Stat. § 287.055; and
such improvements shall be subject to the approval of the County.

ARTICLE VIl
FINANCIAL TERMS AND AUDIT RIGHTS

8.01 Funding Entity and Funding Agreement. To fund the Manager’s obligations under
this Agreement, including for the funding of the development of each Phase of The Underline in
accordance with Section 2.04 of this Agreement, within 180 days of its entry into this Agreement,
the Manager shall enter into an agreement (the “Funding Agreement”) with the Funding Entity
incorporating the requirements of this Article VIII. The Manager shall not enter into an agreement
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with any other entity to perform the functions of the Funding Entity, unless that other entity
complies with all of the obligations of the Funding Entity as set forth in this Article VIIL

(@

®

Requirements of Funding Entity. The Funding Entity shall maintain its
principal place of business in Miami-Dade County, Florida. The Funding
Agreement shall require that the Funding Entity, in its articles of
incorporation and/or by-laws, devote itself exclusively to funding the
Manager for the purposes of the development, maintenance, and operation
of The Underline. The Funding Entity’s articles of incorporation and/or by-
laws shall further provide that amendments to either document, which
amendments are intended to or have the effect, directly or indirectly, of
diverting the Funding Entity from the exclusive objective of funding the
development, maintenance, and operation of The Underline by the Manager,
shall be subject to the approval of the Board of County Commissioners by a
two-thirds vote of its membership. Any amendment to the articles of
incorporation and/or by-laws of the Funding Entity, which amendment is
intended to or has the effect, directly or indirectly, of modifying any of the
requirements for the Funding Entity, as those requirements are described in
this paragraph, shall be subject to the approval of the Board of County
Commissioners by a two-thirds vote of its membership.

Requirements of Funding Agreement. A Funding Agreement shall be
entered into between the Funding Entity and the Manager; no other entity
shall be a party to the Funding Agreement. The Funding Agreement shall
require the Funding Entity to devote itself exclusively to funding the
Manager for the purposes of the development, maintenance, and operation
of The Underline, and the Funding Entity shall be permitted to incur
reasonable operating and administrative costs, including but not limited to
salaries, for those purposes. The Funding Agreement shall provide that the
County is an intended third-party beneficiary of any funds raised by the
Funding Entity. The Funding Agreement will allow for the Funding Entity,
to transfer funds to the Manager, so that the Manager may transfer those
funds to the County, only for the limited purposes set forth in Section 8.02.
The Funding Agreement shall further require the Funding Entity to provide
reports to the Manager such that the Manager is able to comply with its
obligations under Sections 8.03-8.05. Upon the expiration or earlier
termination of this Agreement, the Funding Agreement shall provide that all
funds in the possession of the Funding Entity shall become the property of
the County to be used by the County (or its designated successor to the
Manager) for the limited purpose of funding the development, maintenance,
and operation of The Underline. The Funding Entity shall make best efforts
to inform any donor making a gift, pledge, or commitment of $25,000.00 or
more to the Funding Entity or Manager that the gift, pledge, or commitment
is assignable to the County upon the expiration or termination of this
Agreement for its use by the County or the Manager’s successor and that the
expiration or termination of this Agreement shall not be cause for the
withdrawal of the gift, pledge, or commitment. Any amendment to the
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Funding Agreement, which amendment is intended to or has the effect,
directly or indirectly, of modifying any of the requirements for the Funding
Agreement, as those requirements are described in this paragraph, shall be
subject to the approval of the Board of County Commissioners by a two-
thirds vote of its membership.

8.02 Transfer of Funds Raised by Funding Entity. Upon written notice by the County to
the Manager that (1) the County will commence development of a Phase of The Underline within
thirty (30) calendar days or that (2) the Manager’s deadline to replenish the Reserve Fund has
passed without replenishment of the Reserve Fund as required by Section 7.12, the Manager shall
cause the Funding Entity to transfer, either directly to the County or to the Manager, any legally
available funds in excess of the Funding Entity’s administrative and operating costs, eligible only
to be used for the (1) development of that Phase or (2) replenishment of the Reserve Fund per
Section 7.12. Unless required by a final, unappealable court order, the County shall not require the
disclosure of the identity of the donors (whether individual or institutional) to the Funding Entity.

8.03 The Manager’s Certification of Receipts. During the Term of this Agreement, the
Manager shafl submit to the County Contract Manager on or before the tenth (10th) business day
following the end of each quarter and on or before the tenth (10th) business day following the
expiration or earlier termination of this Agreement, a written statement, signed by the Manager and
certified by it to be true and correct, showing the amount of Gross Revenues during the preceding
quarter. With respect to the summary of the funds raised and expended by the Funding Entity, the
Manager shall submit such summary to the County Contract Manager semi-annually, based on the
Funding Entity’s fiscal year. The Manager shall submit to the County on or before the sixtieth
(60th) day following the end of each calendar year an annual written statement, signed by a
financial officer of the Manager and certified by the Manager to be true and correct, setting forth
the amount of Gross Revenues and a summary of the funds raised and expended by the Funding
Entity during the preceding year. The statement referred to in this sub-paragraph shall be in such
form and style and contain such details and breakdowns as the County may reasonably require,
provided that the County may not require the disclosure of the identity of donors (whether
individual or institutional) to the Funding Entity.

8.04 County’s Right to Audit and Inspect. The County, its auditors, or designee(s) shall
have the right, once a year, at any time during the Term to enter into any locations which the

Manager may use in connection with its operations pursuant to this Agreement in accordance with
Generally Accepted Auditing Standards, Government Auditing Standards and Professional
Internal Auditing Standards to audit, check, inspect and review all records pertaining to the
operations for purposes of determining compliance with this Agreement, including but not limited
to, the books of account, financial reports, contracts, operating statements, sales tax returns and
working papers and records relating to this Agreement. At least thirty (30) business days prior
written notice shall be provided to the Manager before the County physically enters any location
to conduct an audit, and during the conduct of such audit, the County shall not unreasonably
interfere with the conduct of the Manager’s operations. Notwithstanding the foregoing, the County,
its auditors or designee(s) shall have the right to enter any location which the Manager may use in
connection with its operations pursuant to this Agreement in order to observe and inspect the
operations. The County shall endeavor to perform such audit on a yearly basis, and except as noted
below, the period for audit may never exceed three years. If during any audit, a discrepancy is
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noted that may affect any unaudited years within a five-year audit period, then only for the
discrepancy noted, the County shall have the right to audit those unaudited years. Notwithstanding
the foregoing, in the event that the County is unable or fails to perform an audit in any given year,
that shall not mean that the County has waived its rights to audit that year nor that the County has
waived any claims it may have for non-compliance with this Agreement for such year.

8.05 Recordsand Reports. The Manager shall maintain, at a location within Miami-Dade
County or in an electronic format readily accessible by the County, complete and accurate books
and records of all receipts, disbursements, Service Contracts, and third-party contracts regarding
its operations in a form consistent with generally accepted accounting principles for a minimum of
five years. The Manager shall maintain any and all records that would normally be examined by
an independent certified public accountant in performing an examination of the Manager’s Gross
Revenues and the Funding Entity’s receipt and expenditure of funds in accordance with generally
accepted auditing standards and the provisions of this Agreement. The Manager shall maintain any
and all records that would normally be examined in assessing compliance with terms of this
Agreement in accordance with generally accepted auditing standards, Government Auditing
Standards, and/or professional internal auditing standards.

8.06 Maintenance of Effort Payment. In consideration of the Manager’s assumption of
the duties and responsibilities under this Agreement, including the Manager’s obligation to operate
The Underline and be solely responsible for all maintenance and repairs, the Manager shall receive
from the County an annual fee in an amount equal to $358,882.58 for all Phases of The Underline,
except as adjusted as set forth in this Section (the “Maintenance of Effort Payment”). For each
Phase(s), or subpart of a Phase(s) as designated by the County in accordance with Section 2.05, for
which the County has issued a Management NTP, the Maintenance of Effort Payment shall be
calculated on the basis of $358,882.58 divided by the overall length of The Underline times the
length of the Phase(s) or subpart for which the County has issued that Management NTP, On the
second anniversary of the County’s first issuance of a Maintenance of Effort Payment, and only
upon the County’s receipt of a written request for adjustment from the Manager, the Maintenance
of Effort Payment shall be adjusted upwards on the basis of the Consumer Price Index for “All
Urban Consumers (CPI-U): U.S. City Average,” or any comparable successor index of the
County’s choosing. After the County’s adjustment of the Maintenance of Effort Payment under the
preceding sentence, further adjustments may be made following the same process set forth in the
preceding sentence on the second anniversary of the previous adjustment. Adjustment shall be
prospective only from the date of the County’s receipt of the Manager’s written request for
adjustment. Any adjustment made pursuant to this paragraph shall be limited to the lesser of (i)
CPI-U or (ii) four percent.

8.07 Maintenance of Effort Payment; When Due. At the commencement of each quarter
(the quarters shall be October 1-December 31; January 1-March 31; April 1-June 30; and July 1-
September 30), the Manager shall invoice the County for the prorated amount of the Maintenance
of Effort Payment due for the Manager’s services under this Agreement for the immediately
preceding quarter. The County shall remit payment to the Manager of the amount of the
Maintenance of Effort Payment due within forty-five (45) calendar days of the County’s receipt of
the invoice. If the Term ends or the Agreement is terminated before the expiration of the then-
current quarter, then the County shall pay the final installment of the Maintenance of Effort
Payment, prorated for the number of days within the then-current quarter, within forty-five (45)
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business days after the end of the County’s receipt of the invoice for the final quarter (or any part
thereof).

8.08 Inspector General and Independent Private Sector Inspector General.

(a)  Office of Inspector General. Section 2-1076 of County Code establishes the
Miami-Dade County Office of the Inspector General, which has the authority and power to
investigate County affairs and review past, present and proposed County programs, accounts,
projects, contracts and transactions. According to Section 2-1076 of the Code of Miami-Dade
County, as amended, Miami-Dade County has established the Office of the Inspector General
which may, on a random basis, perform audits on all County contracts, throughout the duration of
said contracts, except as otherwise provided below.

()  The Inspector General shall have the power and authority to perform audits
on all County contracts. The Miami-Dade County Inspector General is authorized and empowered
to review past, present and proposed County and Public Health Trust contracts, transactions,
accounts, records and programs. In addition, the Inspector General has the power to subpoena
witnesses, administer oaths, require the production of records and monitor existing projects and
programs, Monitoring of an existing project or program may include a report concerning whether
the project is on time, within budget and in conformance with plans, specifications and applicable
law. The Inspector General is empowered to analyze the necessity of and reasonableness of
proposed change orders to the Agreement. The Inspector General is empowered to retain the
services of independent private sector inspectors general (IPSIG) to audit, investigate, monitor,
oversee, inspect and review operations, activities, performance and procurement process,
including but not limited to project design, specifications, proposal submittals, activities of the
Manager, its officers, agents and employees, lobbyists, County staff and elected officials to ensure
compliance with contract specifications and to detect fraud and corruption.

(c)  Upon written notice to the Manager from the Inspector General or an IPSIG
retained by the Inspector General, the Manager shall make all requested records and documents
available to the Inspector General or the IPSIG for inspection and copying. The Inspector General
and the IPSIG shall have the right to inspect and copy all documents and records in the Manager’s
possession, custody or control which, in the Inspector General’s or the IPSIG’s sole judgment,
pertain to performance of the contract.

(d) Independent Private Sector Inspector General. Pursuant to Board
Resolution No. R-516-96 and Administrative Order 3-20, the County may authorize, retain and
coordinate the services of an independent private sector inspector general (“IPSIG”) for
construction, capital development, procurement, retail, concession, lease and management
agreements and/or contracts and other agreements exceeding $1 million. The IPSIG may audit,
investigate, monitor, oversee, inspect and review the operations, activities and performance of the
Manager and the County in connection with project design and construction matters under this
Agreement. The scope of services performed by the IPSIG may include, but are not limited to,
monitoring and investigating compliance with contract specifications; project costs; and
investigating and preventing corruption and fraud.
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(¢) The IPSIG may perform its services at all levels of the construction
contracting and procurement process under this Agreement, including but not limited to, project
design, establishment of bid specifications, bid submittals, activities of the Manager and their
officers, agents and employees, lobbyists and the County staff and elected officials. Upon fifteen
(15) days’ written notice to the Manager from the IPSIG, the Manager shall make all requested
non-proprietary project-related records and documents available to the IPSIG for inspection and
copying.

® The IPSIG shall have the right to examine all documents and records in the
Manager’s possession, custody or control which, in the IPSIG’s reasonable judgment, pertain to
the project design and performance of construction matters under this Agreement, including but
not limited to, original estimate files; change order estimate files; worksheets; proposals and
agreements from and with subcontractors and suppliers; all project related correspondence,
memoranda, instructions, financial documents, construction documents, bid and contract
documents; back-charge documents; documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received; payroll and personne! records; and
supporting documentation for the aforesaid documents and records.

(g8)  The provisions in this Section shall apply to the Manager and its officers,
agents and employees. The Manager shall incorporate the provisions in this Section in all
subcontracts executed by the Manager in connection with the performance of this Agreement.

(h)  Nothing in this Section shall impair any independent right that the Manager
may grant to the County to conduct audit or investigative activities. The provisions in this Section
are neither intended nor shall they be construed to impose any liability on the County, the Manager
or third parties.

ARTICLE IX
EVENTS OF DEFAULT

9.01 Default by the Manager. The Manager shall be in defanlt and breach of this
Agreement if the Manager fails to observe or perform any material covenant, condition, or
agreement contained herein which the Manager is otherwise required to observe and/or perform
for a period of more than thirty (30) calendar days after receipt by the Manager of written notice
of such default, unless the County agrees in writing to an extension of such time prior to its
expiration or, in the case of any such default which cannot be cured with due diligence within such
thirty-day period, the Manager promptly begins to cure the same and thereafter prosecute the
prospective curing of such default with due diligence. The time within which the Manager is to
cure any default not susceptible of being prospectively cured with due diligence within thirty (30)
days will be extended for such additional periods which are necessary to complete the curing of
the same with all such due diligence. However, with respect to any default by the Manager that
involves health or safety issues, the County shall have the right upon written notice to the Manager
to take such reasonable actions as may be necessary to remedy such defanlts as same relates to
such health or safety issues and the Manager agrees to reimburse the County for the County’s cost
of so remedying such default(s). At its sole and exclusive discretion, the County may elect to cure
any default by the Manager by (i) offsetting the actual cost of curing the default from any
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Maintenance of Effort Payment due to the Manager or (ii) utilizing the Reserve Fund in accordance
with Section 7.12.

9.02 Default for Bankruptcy and Reorganization. Upon written notice by the County,
this Agreement shall be automatically terminated for (i) institution of proceedings in voluntary
bankruptcy or reorganization by the Manager; (ii) institution of proceedings in involuntary
bankruptcy against the Manager if such proceedings continue for a period of ninety (90) days; or
(iii) assignment by the Manager for the benefit of creditors.

9.03 Default by County. The County shall be in default and breach of this Agreement if
the County fails to observe or perform any material covenant or condition contained herein which
the County is otherwise required to observe or perform for a period of more than thirty (30) days
after receipt of written notice, specifying such default. However, the Manager may agree in writing
to an extension of such thirty (30) day cure period or, in the case of any such default which cannot
reasonably be cured with due diligence within such thirty (30) day period, then such thirty (30) day
period shall be extended for such additional periods which are necessary to complete the curing of
the default with all such due diligence. The County’s failure to pay the Maintenance of Effort
Payment to the Manager pursuant to Sections 8.06 and 8.07 is considered a default and breach
under this provision.

9.04 No Waiver. No termination of this Agreement pursuant to this Article shall
constitute a waiver by the terminating Party of any of its other rights or remedies with respect to
any Event of Default which created the right to so terminate this Agreement.

ARTICLE X
TERMINATION

10.01 Termination Right. Upon the occurrence of any default by the County or by the
Manager, then the Party which is not in default shall have the right to terminate this Agreement by
giving the defaulting Party written notice of its intention to terminate this Agreement which notice
shall not become effective until at least ten (10) business days after receipt thereof, and thereafter
may pursue any rights available at law or in equity.

10.02 Effect of Termination. Upon the termination of this Agreement, no Party shall have
any further liability or obligation to any other Party except as expressly set forth in this Agreement;
provided that no Party shall be relieved of any liability for breach of this Agreement related to
events or obligations arising prior to such termination.

10.03 Limitation of Liability. Notwithstanding anything else in this Agreement, in no
event shall any Party be liable under any provision of this Agreement for any lost profits, special,
indirect, incidental, consequential, exemplary, treble or punitive damages, in contract, tort or
otherwise, whether or not provided by statute and whether or not caused by or resulting from the
sole or concutrent negligence or intentional acts of such Party or any of its affiliates or related
parties. This provision shall survive the expiration or earlier termination of this Agreement.

10.04 Cumulative Remedies. No termination of this Agreement pursuant to this Article
shall constitute a waiver by the terminating Party of any of its other rights or remedies with respect
to any Event of Default which created the right to so terminate this Agreement.
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ARTICLE X1
INSURANCE

11.01 Coverage Requirement (Types). The Manager shall be required to purchase
insurance in the amounts and for the coverages reasonably required by the County Contract
Manager. The required coverages shall, at a minimum, include (1) Worker’s Compensation
Insurance for all employees of the Manager as required by Florida Statute 440; (2) Commercial
General Liability Insurance including products and completed operations, host liquor, advertising
liability, personal injury and athletic participants; (3) Automobile Liability Insurance covering all
owned, non-owned and hired vehicles used in connection with the work; and (4) Liquor Liability
(if applicable). For the Commercial General Liability, and Liquor Liability Insurance coverages,
the County must be shown as an additional insured; the Manager shall require all entities providing
service to the Manager in connection with this Agreement to name Miami-Dade County as an
additional insured on their General Liability Insurance policies. Any required limits concerning the
Commercial General Liability and Automobile Liability coverages may be met with Umbrella and
Excess Liability Insurance. For any insurance coverage obtained, all deductibles will be the
responsibility of the Manager. Any losses that would ordinarily be covered through property
insurance, including named windstorm and flood insurance, shall be covered for The Underline
through any insurance procured by the County for that purpose.

11.02 Coverage Requirement {(Amounts). For each of the coverage types listed in Section
11.01, the Manager shall purchase coverage in the amount required by the County. The County
shall determine the amount of coverage necessary for each Phase on a Phase-by-Phase basis, except
in those cases in which the amount of coverage is not dependent on the development of a particular
Phase (e.g., Worker’s Compensation Insurance and Automobile Liability Insurance). Within thirty
(30) business days of the County’s issuance of notice to the Manager that a certain amount of
coverage is required for any of the coverages listed in Section 11.01, the Manager shall furnish to
Miami Dade County, ¢/o DTPW, 701 Northwest 1st Court, 17th Floor, Miami, Florida 33128,
Certificate(s) of Insurance which indicate that insurance coverage has been obtained which meets
the County’s requirements. The furnishing of the requested Certificate(s) of Insurance shall be a
condition precedent to the issuance of a Management NTP.

11.03 County Not Responsible for the Manager’s Property. The Manager will be
responsible for insuring all the Manager’s personal property and equipment used in connection
with this Agreement. The County will not be responsible for repair or replacement of the Manager-
owned property.

11.04 Failure to Procure Insurance. If the Manager fails to purchase, in any given year,
the insurance required in this Agreement, then the County shall have the right to purchase the
required insurance using any source of funds due to the Manager and available to the County,
including by offsetting any Maintenance of Effort Payment due to the Manager. The County may
also utilize the funds deposited by the Manager into the Reserve Fund. The Manager shall thereafter
and immediately be required to replenish the Reserve Fund in the amount disbursed from such
fund and used to purchase the required insurance. If the Maintenance of Effort Payment due to the
Manager is insufficient to purchase the required insurance and there are insufficient funds in the
Reserve Fund to purchase the required insurance, or if the Manager fails to replenish the Reserve
Fund as required in this Section, then the Manager shall be in breach of this Agreement.
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11.05 Insurer’s Minimum Ratings. All insurance policies required above shall be issued
by companies authorized to do business under the laws of the State of Florida, with the following
qualifications:

The company must be rated no less than “A-" as to management, and no less than
“Class VII” as to financial strength, by the latest edition of Best’s Insurance Guide,
published by A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject
to the approval of the County Risk Management Division. The County agrees that
it shall not unreasonably withhold, delay or condition its approval of any insurance
coverage which the Manager is required to obtain under this Agreement. The
Parties acknowledge that from time to time the Manager may seek to obtain
insurance from reputable London-based or other non-United States carriers, which
carriers may not have been rated by A.M. Best Company; in such cases the County
shall act reasonably in determining if such policies are “equivalent.”

11.06 Cancellation Notice. The Manager shall promptly notify the County of any material
change or cancellation of the insurance coverage required to be maintained by the Manager under
this Agreement.

11.07 Coverage Limits Are Not a Limit of Liability. Compliance with the foregoing
requirements shall not relieve the Manager of liability and obligation under this section or under
any other section of this Agreement.

ARTICLE XII
INDEMNIFICATION

12.01 By the Manager. The Manager shall indemnify and hold harmless the County and
its officers, employees, agents and instrumentalities from any and all liability, losses, or damages,
including attorneys’ fees and costs of defense, which the County or its officers, employees, agents
or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings
of any kind or nature arising out of| relating to or resulting from the performance of this Agreement
by the Manager or its employees, agents, servants, partners principals or subcontractors. The
Manager shall pay all claims and losses in connection therewith and shall investigate and defend
all claims, suits or actions of any kind or nature in the name of the County, where applicable,
including appellate proceedings, and shall pay all costs, judgments, and attorney’s fees which may
issue thereon, The Manager expressly understands and agrees that any insurance protection
required by this Agreement or otherwise provided by the Manager shall in no way limit the
responsibility to indemnify, keep and save harmless and defend the County or its officers,
employees, agents and instrumentalities as herein provided.

12.02 By County. The County does hereby agree to indemnify and hold harmless the
Manager to the extent and within the limitations of Fla. Stat. § 768.28, subject to the provisions of
that Statute whereby the County shall not be held liable to pay a personal injury or property damage
claim or judgment by any one person which exceeds the sum of $200,000, or any claim or
judgments of portions thereof, which, when totaled with all other occurrences, exceeds the sum of
$300,000, from any and all personal injury or property damage claims, liabilities, losses, and causes
of action which may arise solely as a result of the negligence of the County. However, nothing
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herein shall be deemed to indemnify the Manager from any liability or claim arising out of the
negligent performance or failure of performance of the Manager, its affiliates, licensees,
contractors, subcontractors, agents or any other unrelated third party. Further, the County shall not
be liable for any liabilities, damages, suvits, claims and judgments of any nature (including
reasonable attorneys’ fees and expenses) arising from or in connection with any loss or liability
due to a force majeure.

12.03 Additional Limitation on County’s Liability. Notwithstanding anything to the
contrary in this Agreement, the County shall not be held liable by the Manager or its agents,
servants, partners principals, employees, or subcontractors for any and all liability, losses, or
damages, including any damages to persons, vehicles, equipment, or improvements resulting from
particulate matter sediments caused by the operation of the Metrorail system. The Manager shall
include this limitation of liability in any event contract permitted by Section 5.03, license issued in
accordance with Section 5.04, Service Contract permitted by Section 5.05, or marketing agreement
permitted under Article VI of this Agreement.

ARTICLE XIII
WAIVER AND ASSIGNMENT

13.01 Waiver. No waiver by either the Manager or the County, whether express or
implied, of any of the provisions of this Agreement or of any breach or default under this
Agreement shall constitute a continuing waiver of such provision or any other provisions of this
Agreement.

13.02 Assignment. The Manager shall not sell, assign, convey, transfer, pledge, encumber
or otherwise dispose of voluntarily or involuntarily this Agreement or any of its rights under this
Agreement without the prior written consent of the County. The transferee shall assume all of the
Manager’s obligations under this Agreement arising after the effective date of the assignment and
the Manager shall be relieved from any obligations under this Agreement arising after the effective
date of the assignment.

ARTICLE XIV
MISCELLANEOUS PROVISIONS

14.01 Applicable Law. The Manager agrees to abide by Applicable Laws, including but
not limited to, the laws of the State of Florida and the ordinances of Miami-Dade County, and to
obtain all required regulatory approvals thereunder, in the conduct and operation of all activities
conducted and/or undertaken by the Manager under this Agreement or otherwise in connection
with its operations concerning The Underline. The Manager shall specifically comply with (1) 49
CFR 26.7, binding the Manager not to discriminate based on race, color, national origin, or sex;
(2) 49 CFR 27.7, 27.9(b), and 37, binding the Manager not to discriminate based on disability and
binding the Manager to compliance with the Americans with Disabilities Act (ADA) with regard
to any improvements constructed; (3) the Federal Transit Administration Master Agreement,
which is updated annually, relating to conflicts of interest, debarment, and suspension; (4) the
latest version of the Transit Adjacent Construction Manual; and (5) the prohibition against the
placement of liens on County property. In the event of breach of any nondiscrimination covenant
contained in this Agreement, the County shall have the right to terminate this Agreement.
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14.02 No Liens or Mortgages. The Manager shall not have the authority to and shall not
cause any liens to be recorded on County property, including The Underline. In addition, the
Manager shall not have the authority to or cause County property, including The Underline, to be
mortgaged.

14.03 Intellectual Property. The Manager acknowledges that the County has and will
continue to spend considerable resources in the development of The Underline into a County
landmark. The Manager shall grant or secure, at no cost to the County, a perpetual license for the
County in intellectual property concerning The Underline, including its name, logo and image, for
the limited purpose to inform the public of The Underline through maps (digital or printed),
marketing materials, and in any means of way finding. This provision wiil survive the termination
of this Agreement. The County agrees and acknowledges that Friends owns the legal rights to “The
Underline” mark and that Friends may use the name, “The Underline,” as a source of revenue for
the organization. The Manager, together with Friends, shall have exclusive rights to use “The
Underline” name, image, and likeness, including for such things as merchandising, apparel, and
other goods.

14.04 Public Records. The Manager shall comply with Florida’s public records law,
including Fla. Stat. § 119.0701. The Manager shall specifically: (1) keep and maintain public
records that ordinarily and necessarily would be required by the public agency in order to perform
the service; (2) provide the public with access to public records on the same terms and conditions
that the public agency would provide the records and at a cost that does not exceed the cost
provided in Chapter 119, F.S., or as otherwise provided by law; (3) ensure that public records that
are exempt or confidential and exempt from public records disclosure requirements are not
disclosed except as authorized by law; and (4) meet all requirements for retaining public records
and transfer, at no cost, to the public agency all public records in possession of the Manager upon
termination of the contract and destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. All records stored electronically must be
provided to the public agency in a format that is compatible with the information technology
systems of the public agency. If the Manager does not comply with a public records request, and
notwithstanding any of the alternative dispute resolution provisions set forth in Article XV of this
Agreement, the County may pursue seek a Court order compelling the Manager to comply with
the public records request and/or issue notices of default and/or termination under this Agreement.

IF THE MANAGER HAS QUESTIONS CONCERNING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE MANAGER’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT: .

PARKS, RECREATION AND OPEN SPACES DEPARTMENT
275 NORTHWEST 2ND STREET, MIAMI, FLORIDA 33128
(305) 755-7800

MDPROSCOM@MIAMIDADE.GOV

OR

DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS
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701 NORTHWEST 1ST COURT, SUITE 1760, MIAMI, FLORIDA 33136
(786) 469-5675
DTPW@MIAMIDADE.GOV

OR

DIALING 3-1-1

14.05 Non-Discrimination. The Manager shall abide by all applicable federal, state, and
local mandates with regard to their employment hiring practices, promotions, use, or rental of The
Underline, or in any other respect; must provide equal access and equal opportunity in employment
and services; and will not discriminate on the basis of race, color, religion, ancestry, national origin,
sex, pregnancy, age, disability, marital status, familial status, sexual orientation, gender identity,
gender expression, physical ability, or status as a victim of domestic violence, dating violence, or
stalking, all in accordance with Title VI and Title VII of the Civil Rights Act of 1964, the Age
Discrimination Act of 1975, Title IX of the Education Amendments of 1972 as amended (42 U.S.C.
2000d et seq.), the Americans with Disabilities Act (ADA) of 1990, Section 504 of the
Rehabilitation Act of 1973, and Chapter 11A of the County Code.

14.06 Significance of Headings. The headings and captions of this Agreement are for the
convenience of the Parties and are not to be used to interpret or construe this Agreement.
Accordingly, in the event of any question with respect to the construction of this Agreement, it is
to be construed as though such article or section headings have been omitted.

14.07 Goveming Law and Venue. This Agreement shall be governed and construed in
accordance with the laws of the State of Florida. The Manager and the County agree that Miami-
Dade County, Florida is the appropriate venue in connection with any litigation between the Parties
with respect to this Agreement.

14.08 Approvals. Except where otherwise specifically provided to the contrary in this
Agreement, any approvals by either Party to this Agreement shall not be unreasonably withheld,
delayed or conditioned.

14.09 Delegation of Authority. Any right, duty, or obligation of the “County” in this
Agreement may be exercised or performed by the County Contract Manager, except where
expressly reserved unto the Board of County Commissioners in this Agreement or where as a
matter of Applicable Law action by the Board of County Commissioners is required.

14.10 Independent Contractor/No Partnership. Both the Manager and the County
acknowledge that they are entering into this Agreement as independent contractors and that neither
the Manager nor the County is a partner or agent of the other, nor shall this Agreement in any way
constitute a partnership agreement or joint venture between them. Neither Party hereto shall have
the right to bind the other Party.

14.11 Absence of Third-Party Beneficiaries. Except where otherwise expressly noted,
nothing in this Agreement is intended to (a) confer upon any Person other than the Parties and their
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permitted successors and assigns any rights or remedies under or by reason of this Agreement as a
third-party beneficiary or otherwise except as specifically provided in this Agreement; or (b)
authorize anyone not a Party to this Agreement to maintain an action pursuant to or based upon
this Agreement.

14.12 Controlling Agreement. This Agreement sets forth the entire agreement and
understanding between the Parties relating in any way to the subject matter contained in this
Agreement and merges all prior discussions between the Manager and the County. Neither Party
shall be bound by any agreement, condition, warranty or representation other than as expressly
stated in this Agreement and this Agreement may not be amended or modified except by written
instrument signed by both Parties.

14.13 Savings. If any term or provision of this Agreement is determined by an arbitration
panel, or appropriate judicial authority, to any extent, to be illegal, unenforceable or otherwise
invalid, such provision will be given its nearest legal meaning or be construed as deleted as such
authority determines, and the remainder of this Agreement will be construed to be in full force and
effect.

14.14 County’s Sovereign Rights. The County retains all of its sovereign prerogatives and
rights as a county under State law with respect to the planning, design, construction, development
and operation of The Underline. It is expressly understood that notwithstanding any provisions of
this Agreement and any development agreement subsequently entered into by the County for the
development of any of the improvements to The Underline or any other improvements to The
Underline and the County’s status under this Agreement or any other agreement: (1) the County
retains all of its sovereign prerogatives and rights and regulatory authority (quasi-judicial or
otherwise) as a county under State law and shall in no way be stopped from withholding or refusing
to issue any approvals of applications for building, zoning, planning or development under present
or future laws and regulations whatever nature of general applicability which is applicable to the
planning, design, construction and development of The Underline, or the operation thereof, or be
liable for the same, including any approvals needed under a Government Facilities hearing; (2) the
County shall not by virtue of this Agreement or any development agreement be obligated to grant
any approvals of applications for building, zoning, planning or development under present or future
laws and ordinances of whatever nature of general applicability which is applicable to the planning,
design, construction, development and/or operation of The Underline, including any necessary
Governmental Facilities hearing, and (3) notwithstanding and prevailing over any contrary
provision in this Agreement, any County covenant or obligation that may be contained in this
Agreement shall not bind the Board of County Commissioners, the County’s Planning and Zoning
Department, RER, or any other County, federal or state department or authority, committee or
agency to grant or leave in effect any zoning changes, variances, permits, waivers, contract
amendments, or any other approvals that may be granted, withheld or revoked in the discretion of
the County or other applicable governmental agencies in the exercise of its police power. Further,
notwithstanding and prevailing over any contrary provision in this Agreement or any development
agreement, any County covenant or obligation that may be contained in this Agreement shall not
bind the County Mayor, Board of County Commissioners or Elections Department to hold any
future elections.

32

Y



ARTICLE XV
ALTERNATIVE DISPUTE RESOLUTION

15.01 Voluntary Trial Resolution. Any dispute or claim between the Parties under this
Agreement shall be submitted to voluntary trial resolution by a retired Miami-Dade County judge
and otherwise in accordance with Fla. Stat. § 44.104 (“ADR"). Either Party may initiate ADR by
written notice to the other Party, identifying the claim or dispute and the specific sections of this
Agreement under which it arises (“an ADR Election Notice”).

15.02 ADR Procedure. The Parties agree that: (i) the speedy resolution of any disputes or
claims between them pursuant to this Section 15.02 is a mutual and material inducement to enter
into this Agreement; (ii) the Party initiating and filing for voluntary trial resolution shall pay all
filing fees associated therewith; (iii) each Party shall pay one-half of the cost of the trial resolution
judge and court reporter required for the proceedings; (iv) each Party, in any such proceedings,
shall pay for its own costs and expenses incurred in the prosecution and defense, as applicable, of
any dispute or claim filed hereunder, including attorneys’ fees and costs; and (iv) voluntary trial
resolution pursuant to this Section 15.02 is intended to be the sole and exclusive dispute resolution
mechanism of the Parties with respect to disputes or claims between them under this Agreement.
The Parties’ sole avenue for equitable or monetary relief shall be through the ADR process
described in this Section 15.02. Without limiting the foregoing:

(a)  With respect to any voluntary trial resolution hereunder and regardless of
any contrary provision of law, (i) such trial shall be conducted by a retired Miami-Dade County
judge having no less than 5 years’ Civil Division experience in such judge’s final 10 years of
his/her tenure; (ii) the Parties hereby expressly retain all appeal rights afforded by law; and (iii) if
the Parties are unable to agree upon and appoint a retired judge within 30 days from the effective
date of ADR Election Notice, then either Party may submit a request to the court for the
appointment of the voluntary trial resolution judge pursuant to Fla. Stat. § 44.104(4). Pending the
appointment of voluntary trial judge under ADR, ecither Party, where warranted under the
. circumstances, may petition the appropriate court sitting in Miami-Dade County Florida for
injunctive relief until the matter can be resolved pursuant to the ADR procedures described above.

(b)  The voluntary trial judge shall be bound by the provisions of this Agreement
and shall not have the power to add to, subtract from or otherwise modify such provisions, and
shall consider only the specific issues submitted to him/her for resolution.

(¢)  Within ten (10) calendar days of the selection of a trial resolution judge, the
trial resolution judge shall be required to consult with the Parties and issue a trial schedule setting
forth deadlines for discovery, dispositive motions and the final hearing, which final hearing shall
occur no later than 180 days after the selection of the trial resolution judge. Unless otherwise.
agreed to by both Parties in advance and in writing, the final hearing shall not exceed two days in
length, with one day allotted to each Party to present its case, including any opening and closing
arguments.

(d)  Thetrial resolution judge shall issue written findings and conclusions of law
within thirty (30) calendar days after the trial resolution hearing,
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15.03 Venue; Waiver of Jury Trial. If any claim or dispute between the Parties under this
Agreement is found not to be subject to ADR, then each Party submits to the exclusive jurisdiction
of any court of competent jurisdiction sitting in Miami-Dade County. Each Party hereby
irrevocably waives, to the fullest extent permitted by law, any objection to venue in Miami-Dade
County, including objections based on lack of personal jurisdiction or the doctrine of forum non
conveniens. THE PARTIES HEREBY KNOWINGLY, VOLUNTARILY AND
INTENTIONALLY WAIVE ANY RIGHT WHICH ANY PARTY MAY HAVE TO TRIAL BY
JURY IN RESPECT OF ANY DISPUTE OR CLAIM SUBJECT TO ADR UNDER
AGREEMENT.

ARTICLE XVI
NOTICES

-16.,01 Any notice, demand, request, consent or other communication under this
Agreement shall be in writing and shall be considered given when delivered in person, one (1)
business day after being sent by reputable overnight carrier, or three (3) business days after being
mailed by certified mail, return receipt requested, to the Parties at the addresses set forth below (or
at such other address as a Party may specify by notice given pursuant to this Section to the other

Party):

If to the County:

To the attention of: County Mayor
111 NW lst Street, Suite 2900
Miami, Florida 33128
Attention: Michael Spring

With a copy to: County Attorney
111 NW 1st Street, Suite 2810
Miami, Florida 33128
Attention: Miguel A. Gonzalez
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If to the Manager:

To the attention of: The Underline Management Organization, Inc.
1172 South Dixie Highway, #559
Coral Gables, Florida 33146

With a copy to: Hogan Lovells US LLP
600 Brickell Avenue,
Suite 2700
Miami, Florida 33131
Attention: Parker D. Thomson

Notwithstanding the foregoing, periodic and ordinary course notices, deliveries and
communications between the Manager and the County Contract Manager may be given (and
shall be considered given when provided) by any of the means set forth above, and to the address
provided by the County Contract Manager to the Manager for such purposes.

IN WITNESS WHEREQF, the Parties hereto have caused this Agreement to be executed
by appropriate officials of each of then, as of the date first above written.

“COUNTY”

MIAMI-DADE COUNTY BOARD OF COUNTY
COMMISSIONERS

-_—,

By:

B/(%(os A Giméne{r., KaYor
el R ——

€.

By: /

ounty Attorney
(As to Form ang’legal Sufficiency)

“MANAGER”

The Underline Management Organization, Inc., a

Floﬁdyfo - Lﬁﬂmﬁcm
B& v/é% 0 7
35

%3




EXHIBIT A
(James Corner Field Operations Framework Plan, including other ancillary documents)
EXHIBIT B

(Promotional Materials and/or Photographs Depicting the Condition of Comparable First-
Class Trails)

EXHIBIT C
(Preliminary Maintenance and Operations Memorandum)
EXHIBIT D
(FTA Incidental Use Permit)
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PRELIMINARY MAINTENANCE
AND OPERATIONS MEMO

AUGUST 2017

Prepared By:

ETM Associates, L.L.C
1202 Raritan Avenue
Highland Park, NJ o8go4

Prepared For:

Friends of the Underline
1172 South Dixie Highway
PO Box 559

Coral Gables, FL 33146
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DRAFT

INTRODUCTION

The Underline is a proposed 10-mile trail, linear park, and living art destination below the southern half of Miami's
Metrorail line. The trail is meant to serve many purposes: as a link between neighborhoods and other trails, as a green
corridor, as a multimodal corridor, and as a space for programming and art. Two demonstration projects were proposed
in the Framework Plan for The Underline — the Brickell Backyard and the UM Colannade. The master plan framework
and details for the two demonstration projects are being created by James Corner Field Operations (ICFO), supported
by a team of subconsultants.

ETM was approached by the Friends of The Underline to develop preliminary maintenance estimates for a “typical

trail mile” of The Underiine and for Brickell Backyard, the first demonstration project. This memo provides an overview
of the anticipated order of magnitude maintenance needs for these two areas, including the estimated cost per year

it would take to maintain both a typical mile of The Underline and the Brickell Backyard project. Estimates have

been based onThe Underline Framework Plan and Demonstration Projects (Framework Plan), the 60% Construction
Drawing Technical Set for the Brickell Backyard, SD designs for the Broadway Park and River Trail sections of the
Brickell Backyard, on CAD files provided by JCFO in June 2017, calls with JCFO and the Friends group, and supplemental
documents on materials and plantings.

suckeu

Figure 1. Concept plan of The Underline, from The Underline Framework Plan by JCFO
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THE IMPORTANCE OF MAINTENANCE AND MANAGEMENT

Effective maintenance and management will be critical to ensuring the capital investment of The Underline is
enjoyable, safe, and usable for years to come. It will be especially important that the Brickell Backyard project is
properly maintained and managed since it is a showcase project that can encourage future fundraising and support for
the rest of The Underline.

Ultimately, the maintenance plan developed for The Underline will need to balance fiscal considerations, usage, and
maintenance needs.

Maintenance and Management Principles

In order to achieve the highest levels of service for maintenance, maintenance work should be guided by several key
principles: classifying maintenance standards, having an effective management and maintenance process, and ensuring
that those performing maintenance and repair have the needed skills and equipment for the tasks.

Although most organizations operate on the basis of a fiscal or calendar year broken down into four equal quarters,
this structure is not necessarily meaningful for park maintenance work. Experience has shown that organization of
maintenance around the seasons is the most effective approach, quite simply because some of the most important
factors shaping the pattern of work are tied to the seasons. These factors include level of park use, growing conditions,
and weather. It is recommended that the park management entity define seasons for The Underline around which to
structure park maintenance.

Maintenance work should be performed when most appropriate. For example, low impact maintenance tasks, such
as litter removal, may take place throughout the day. When possible, disruptive maintenance tasks, such as power
washing, should be performed during early morning or off-hours when there are fewer park visitors. Similarly,
maintenance work that will affect the use of, or limit access to park features, such as lawn renovation, should be
announced prior to scheduled work whenever possible. Notification may be done through postings on bulletin boards,
social media, or temporary signage throughout the park.

Standards of Care

The standards of care for maintenance af any public space directly affect the annual maintenance budget and also
influence perceptions of safety and use. For example, a maintenance plan in which all tasks are carried out at or

above recommended best maintenance practices may create a pristine landscape but may ultimately prove to be
unsustainable due to cost. Alternatively, a maintenance plan in which tasks and repairs are carried out at minimal levels
may reduce annval budgets, but will likely result in high capital costs required for replacement or repairs that could
have been prevented with regular care. Low standards of care can also create an unsafe environment for users.

The maintenance budget is also influenced by intensity of use — areas of higher use typically require greater
maintenance. However, park use is also affected by the level of maintenance: a well-maintained park will attract
visitors, whereas a poorly maintained site discourages visitors and often invites misuse and vandalism. Given this
relationship between use and the standards of care, it is important to develop a maintenance plan that balances fiscal
considerations with maintenance needs in order to provide a sustainable, high-quality visitor experience.

Special Event Maintenance Impacts

Special events are an important component of a park’s activity schedule, as they have the potential to attract a

great number of visitors and generate revenue. Precisely because these types of events draw substantial users, it is
essential that they are carefully planned, scheduled and operated. Even with excellent planning, special events can
cause significant damage to a park’s landscape, and this damage must be addressed quickly in order to maintain park
standards.

THEUNDERLINE OPEPATIONS + MAINTENANCE MEMO 13
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Special events that are not managed properly or are too large for the park to adequately accommodate can contribute
to turf deterioration and increased maintenance costs due to overuse and inadequate resting time between events.
Oversized or poorly managed special events can also damage other landscape areas, e.g. if path systems are
inadequate for the influx of event crowds, pedestrians may spill onto adjacent landscape areas, trampling plant material
and compacting additional soil. Damage to the landscape also often occurs during the set-up, break-down, and clean-
up of special events,

A secondary impact of special events is on site furnishings, restroom facilities, and hardscape areas. Site furnishings
can ba damaged through overuse. Restroom capacities and supplies can be overwhelmed by large influxes of event
goers, and these facilities may need to be supplemented with portable options. Hardscape areas are commonly dirtied
with litter, food residue and other waste, and additional trashfrecycling collection may be necessary. Pedestrian areas
must be inspected, cleaned and repaired promptly after special events in order to prevent undue deterioration to park
amenities.

MAINTENANCE CONSIDERATIONS

Hardscapes

Overall, hardscape maintenance will be straightforward, requiring regular litter removal and cleaning. However, due
to the specialized finishes of several of the hardscapes, repair may be more time consuming and/or costly than plain
surfaces. For all repairs, care should be taken to match the surface’s finish and color. As an example, the asphalt on
the bike paths will be shot blasted. When repairs are done, the new surface will need to be shot blasted to match the
texture of the rest of the path.

Additionally, some surfaces will need full replacement after severai years (e.g. synthetic turf and engineered wood
fiber), and should be planned for accordingly. Attic stock for hardscapes should be kept as appropriate (which will
require some storage space), and records of what color and finish of materials should be readily available for use in
specifying materials for repairs and replacements.

Planting Maintenance

Key maintenance tasks for plantings will be weeding, managing the growth of plants, and keeping proper clearance
around the Metrorail columns and the powerlines. It should be noted that plants will not be “photo-ready” at the
opening of The Underline — they will need a few years to mature and complete the “look” of the trail. During these
establishment years, the plants will need extra care to ensure they are healthy, are not being overtaken by weeds or
undesirable species, and survive what could be a somewhat harsh environment.

Palm trees should be properly maintained ~ only palm-specific fertilizers should be used and palms must not be over-
pruned, i.e. only remove dead fronts and leave at least two rows of mature fronds on the tree. Over-pruning is highly
detrimental and can [imit growth and increase the palm'’s susceptibility to disease.

if not already being done, the client and design team should consider including mulched (or similar) pathways through
planting beds where access is needed to columns, utilities, etc. so that plants are not damaged when access is needed.

THE UNDERLINE OPERATIONS + MAINTENANCE MEMO 14
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Furnishings and Amenities

Many furnishings for The Underline are custom pieces. Some custom items may require special tools, and it may

take longer to get parts for repairs or to get replacemnent pieces, which management should plan for accordingly. For
example, regularly inspectingfrmonitoring items can help determine when upcoming repairs or replacements will be
needed and give enough time for parts to arrive. Additionally, some custom items may have specialized pieces that can
be kept as attic stock (appropriate storage space would be needed for attic stock).

Wayfinding on Metrorail columns will be applied by spray paint using re-usable stencils. Management may want to
consider applying a protective coating on the spray-painted signage. In case of graffiti, the protective coating would
be removed along with the graffiti and would then be reapplied, instead of removing both the sign and the graffiti, and
having to repaint the sign.

Monitoring

Monitoring of the Brickell Backyard site, keeping maintenance records, and evaluating the records will be importantin
practicing preventative maintenance (rather than reactive maintenance) for the site. The project will likely require more
oversight in the first few years, and during this time records should be evaluated on a trimester basis in order to identify
any issues early on. Maintenance practices should be adjusted as needed based on the resuits of the evalvation.

Hurricane Impacts

Miami-Dade County —and thus The Underline —is at risk of being impacted by hurricanes during the six-month
Atlantic hurricane season. This threat should be taken into consideration for maintenance estimates and plans for The
Underline, For smaller storms, in-house and contracted staff may have to devote a little extra time to maintenance
work, such as picking up more debris, pruning broken branches, etc. Larger storms may require hiring a special crew to
assist with cleanup, especially if large trees come down or if there is extensive debris.
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MAINTENANCE ESTIMATES

Assumptions

Maintenance hour and cost estimates have been

developed for the Brickell Backyard and for a “typical ndedine EBike Poth -
trail mile” of The Underline using the following

assumptions: The River Trail .
Assumptions

W

*  Anew 501(c)(3) will be responsible for the
maintenance of The Underline, with the
following exceptions:

— Street crossings will be maintained by v
Public Works E SWOIN 51

- Metrorail columns will be maintained by \
the Miami-Dade County DOT, but any
signage painted on the column will be the
non-profit's responsibility

~  Any art work on columns will be the
responsibility of the artist to repair
{(whether due to maintenance, graffiti, or
Tagging)

—  Maintenance hours and costs associated S -
with these exceptions were notincluded in | |
our estimates I

The Gym -

SHHHE

The Promenade

* Maintenance work will be performed by a
combination of in-house and contracted staff:

~ Basic maintenance, such as litter removal
and cleaning, will be done by in-house staff

~  Horticulture maintenance will be
contracted out

— Repairs, replacements, and other trades The Colite Room
work will be contracted out

— Volunteer groups may assist with
maintenance work; volunteers may need
supervision andfor training for some tasks

= A“typical trail mile” consists of the bike path,
the pedestrian path, planting areas, lighting,
some amenities (e.g. benches, bike racks, water
fountains), and a few small gathering areas
- Typical trail is 100 feet wide
- Average of 20,000 sf of gathering spaces
- Average 365,000 sf of plantings, with
80% as standard plantings, 15% as visited
plantings, and 5% as feature plantings

The Bike Lol - .
W 1T s

SYFINR ST

Parking Lof Trall

+ The concession kiosks in the Brickell Backyard
will be primarily operated and maintained
by third-party vendors. The non-profit will
contribute some maintenance work for the L’
exterior of the kiosk. ¢ N

Broadway Park

Figure 2. Brickell Backyard Room Diagram
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Methodology

In order to estimate the maintenance needs for The Underline, ETM first defined several "landscape categories” that
would be found throughout the entirety of the trail. These include:

* The Bike Path

* The Pedestrian Path

o Gathering Spaces/Plaza Areas

» Standard Plantings (lower maintenance, found along pathways)

» Visited Gardens (located adjacent to programmedfactive areas of the Underline, such as plazas)

* Feature Gardens (specialty plantings and display gardens)

Specific maintenance tasks were identified for each category and used to determine the annual hours required for
maintenance for one unit of the category. Units are established based on what is most appropriate for the landscape
category - for example, the units for paths are a half mile, while the units for plantings are 10,000 square feet. From
there, ETM determined how much of each unit would be found in a typical trail mile (see "Assumptions”), and then
multiplied the number of hours per unit by the number of units to arrive at the total number of hours it would take to
maintain a typical trail mile.

A similar method was employed for estimating the maintenance needs for the Brickell Backyard. Each “room” within
the Brickell Backyard contains specialized features and as such, was defined as its own landscape category. The rooms
are shown in Figure 2. The hours for each room were used in conjunction with the other landscape categories (i.e. bike
path and visited gardens) to estimate the annual hours for maintenance for each room. The totals for each room were
then added together to get the total annual maintenance hours for the Brickell Backyard.

Annual hours for maintenance were divided into “core” and “non-core” tasks and hours. Core tasks and hours are
routine maintenance needs that must be done on a regular basis, such as cleaning, trash removal, and horticulture care.
The total core hours represent the minimal maintenance that will be needed for the site. Non-core tasks and hours are
those variable tasks that may not need to be done on an annual basis — they may be seasonal and weather dependent
(e.g. hurricane clean-up), or a result of failure, vandalism, or wear-and-tear (e.g. repairs and replacements). The total
non-core hours represent additional maintenance that, while not routinely scheduled and performed, must still be
accounted for in developing an annual maintenance plan.

In addition, hours for maintenance of plantings were given for both the establishment period (typically the first 2to ¢

years) and post-establishment. A summaty of the annual maintenance hours can be found in Figures 3 to 5. The full task
hours for each landscape category and room can be found in the Appendix.

Figure 3. Brickelf Backyard Estimated Annual Maintenance Hours

Establishment Period Post-Establishment Period
S Core Hours b0 Total Hours | Core Hours Non-core Total Hours
Hours Hours
The River Trail 281 38 319 212 41 253
The Gym 396 100 496 374 101 475
The Promenade 971 112 1,083 845 114 960
The Bike Lot 318 32 349 286 33 319
The Oolite Room 530 60 590 429 65 454
Parking Lot Section 11 6 17 28 11 39

Broadway Park 1,055 126 1,182 501 133 1,032
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Figure . Typical Trail Mile Estimated Annual Maintenance Hours for Establishment Period

Figure 5. Typical Trail Mile Estimated Annual Maintenance Hours for Post-Establishment Period

\ Totel Hours CoreHrs  Non-core . Non-core
Landscape Category Unit per Unit perUnit  Hrs per Unit # of Units | Total Hours | Core Hours -
Bike Path 0.5 rrille 83 53 30 2 166 | 106 60
Pedestrian Path 0.5 mile 104 80 24 2 208 160 43
Gathering Space/Plaza 10,000 sf i3g 123 16 2 279
Standard Plantings 10,000 sf 111 108 5 29.2 3,248
Visited Gardens 10,000 sf 147 137 10 5.5 807
Feature Gardens 10,000 sf 189 179 10 1.8 344
Total Establishment ATir tenanceHours e A T S TO5 TR

[andscape Category Unit T‘::: 3:;’:“ ﬁz:eu‘::: Hl;o:::lr:u #of Units | Total Hours | Core Hours N:l:r;re
Bike Path 0.5 mile a3 53 30 2 166 106 60
Pedestrian Path 0.5 mile 104 20 24 2 208 160 48
Gathering Space/Plaza 10,000 sf 139 123 16 2 279 247 32
Standard Plantings 10,000 sf 61 57 4 29.2 1,779 1,662 1i7
Visited Gardens 10,000 sf 10 89 12 55 555 490 66
Feature Gardens 10,000 sf 140 125 15 1.8 256 27

aotaliAnndakiMalitenance Hoursy

Based on the task hours, ETM developed preliminary annuat maintenance budgets for a typical trail mile and the
Brickel! Backyard. Annual hours were assigned to different categories of personnel based on the intended management
strategy for The Underline at the time of this report (see “Assumptions”). Hourly rates were applied to each category
based on the prevailing wage rates of Miami-Dade County. ETM also estimated additional expenses that would

be needed for annual maintenance, such as material and supplies costs, fuel, equipment and vehicle rentals, plant
replacement, and utilities. Like the task hours, both core and non-core maintenance costs were estimated. Core hours
and expenses represent the total base cost that should be expected for maintenance each year. Non-core costs will vary
from year to year, and when added to the base costs, represent the total potential cost for maintenance each year.

Note: Since definitive roles and responsibilities for the maintenance of The Underline have yet to be determined as of
the time of this report, annual hours and annual costs should be taken as order of magnitude estimates/preliminary

estimates only.
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Figure 6. Brickell Backyard Estimated Annual Budget for Establishment Period

Core Costs i
Core Personnel Costs $72,534
leant i
In-house Staff 1787 $20 $35,746 General.c eaning ar'wd maintenance, plus volunteer
supervision & training (approx. 150 hours annuaily)
Contracted Horticulture Staff 1,409 $20 428,178 Al horticulture care
Contracted Trades Staff 215 540 68,610 skilled/specialized maintenance work and repalrs
Volunteers 300 $0 30 Levels may vary from year to year
Core Maintenance Expenses $52,500
Small tools, equipment (hoses, paint, etc.), parts, lighting,
M
LS DLIET 2 $5.000 trash bags, sand, aggregate, mulch, fertilizer, etc. {Allowance)
Structura Maintenance/Repair Materials $2,000 Plumbing, Roof, Exterior, Ete. for kiosks [Allowance)
Equipment & Vehicle Maintenance & 43,000 Utility vehicles, power washers, trimmers, backpack blowers,
Replacment ! small equipment etc. (Allowanee)
Equipment Rentals £3,000 Rental of trucks, hi-boy, scissor lift, ete. {Allowance}
Equipment & Vehicie Fuel & Repair $1,500 Parts, repalr and fuel {Allowance)
Plant Replacement* $3,000 Replacernent for diseased or dead plants; inciudes seed
Utiities $20,000 Placeholder; estimated allowance will be updated as design is
further developed
Insurance $15,000 Placehoider; estimated insurance for art instaliations &
playground :
hr'\ion-Core Costs
Non-Core Personnal Costs $35,887
In-house Staff 56 $20 $1,126 Generat cleaning and maintenance
Contracted Horticulture Staff 100 $20 51,998 All horticulture care
Contracted Trades Staff 319 540 $12,753 Skilled/specialized maintenance work and repairs
Hurricane Clean-up $20,000 Assumes $5,000 per event, 4x per year
Non-Core Maintenance Expenses $22,000
i i Small tools, equipment (hoses, paint, etc.), parts, lighting,
6,000
RELCL R R 36, trash bags, sand, aggregate, mulch, fertliizer, etc. (Allowance}
structure Maintenance/Repair Materials 42,000 Plumbing, Roof, Exterior, Etc. for kiosks {Aliowance}
Equipment & Vehicle Maintenance & £1,000 Utility vehicles, power washers, trimmers, backpack blowers,
Repiacment ' small equipment etc. {Allowance)
Equipment Rentals $5,000 Rental of trucks, hi-boy, sclssor lift, etc. [Allowance)
[Equipment & Vehicle Fuel & Repair $1,000 Parts, repair and fuel (Allowance}
Plant Replacement® $7,000 Replacement for diseased or dead plants; includes trees

Total Base Annual Maintenance Costs

$125,034  Minimum matntenance costs in 2017 dollars (Core costs only}

*reduced during warranty period
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Core Costs
Care Personnel Costs $62,832
General cleaning and maintenance, plus volunteer
L e L s20 $36,043 supervision & training {approx. 150 hours annually}
Contracted Horticulture Staff 906 $§20 $18,112 AR horticulture care
Contracted Trades Staff 217 440 58,676 Skilled/specialized maintenance work and repalrs
Volunteers 300 $0 )] Levels may vary from year to year
Core Maintenance Expenses $52,500
i Small tools, equipment (hoses, paint, etc.), parts, lighting,
Materials & Supplies $5,000 trash baps, sand, aggregate, muich, fertilizer, etc. (Aliowance)
Structure Maintenance/Repair Materials $2,000 Plumbing, Roof, Exterior, Etc. for kiosks (Alowance)
Equipment & Vehicle Maintenance & $3,000 Utiiy vehicles, power washers, trimmers, backpack blowers,
Replacment ' small equipment ete. (Allowance)
Equipment Rentals $3,000 Rental of trucks, hi-boy, scissor lift, ete. {Allowance}
Equipment & Vehicle Fuel & Repair $1,500 Parts, repalir and fuel {Allowance)
Plant Replacement $3,000 Replacement for diseased or dead plants; includes seed
Utilities $20,000 Placeholder; estimated allowance will be updated as design is
further developed
D $15,000 Placeholder; estimated insurance for art installations &
playground
Non-Core Costs
Nonp-Core Personnel Costs 536,431
In-house Staff 57 §20 $1,141 General cleaning 2nd maintenance
Contracted Horticulture Staff 118 $20 $2,358 Ail horticulture care
Contracted Trades Staff 323 $40 $12,932 Skifled/specialized maintenance work and repairs
Hurricane Clean-up $20,000 Assumes 55,000 per event, 4x per year
Non-Core Maintenance Expenses $22,000
Small tools, equipment {hoses, paint, etc.), parts, lighting,

: 0 D (] ’ 'y
LB 36,00 trash bags, sand, aggregate, mulch, fertilizer, etc. (Allowance}
Structure Maintenance/Repair Materlals $2,000 Plumbing, Roof, Exterior, Etc. for kiosks (Allowance}
Equipment & Vehicle Maintenance & £1,000 Utility vehicles, power washers, trimmers, backpack blowers,
Replacment ' small equipment etc. (Allowance}

Equipment Rentals $5,000 Rental of trucks, hi-boy, scissor lift, etc. (Allowance)
Equipment & Vehicle Fuel & Repair $1,000 Parts, repair and fuel (Allowance)
Plant Replacement 57,000 Replacement for diseased or dead plants; includes trees

Total Base Annual Maintenance Costs
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Core Costs
Core Personnel Costs $92,370
teani int:
in-house Staff 337 420 $5,733 Genera:l c eaning .arlld maintenance, plus volunteer
supervision & training (approx. 75 hours annually)
Contracted Horticulture Staff 4,179 $20 $83,585 All horticuiture care
Contracted Trades Staff 51 $§40 82,052 Skilled/specialized maintenance work and repairs
Volunteers 200 s0 $0 Levais may vary from year to year
Core Maintenance Expenses $52,500
. Small tools, equipment (hases, paint, etc.}, parts, lighting,

Mat i 7,000

ST $ trash bags, sand, aggregate, mulch, fertilizer, ete. (Allowance)
Equipment & Vehlicle Maintenance & $3,000 UtHity vehicles, power washers, trimmers, backpack blowers,
Replacment ' small equipment etc. (Allowance)
Equipment Rentals $3,000 Rentai of trucks, hi-boy, scissor fift, etc. (Allowance)
Equipment & Vehicle Fuel & Repailr $1,500 Parts, repalr and fuel {Allowance)
Plant Replacement* $5,000 Replacement for diseased or dead plants; includes seed
Utilities $25,000 Placeholder; estimated allowance will be updated as design is

further developed
Insurance $8,000 Placeholder; estimated insurance for art installations
Non-Core Costs
Non-Care Personnel Costs $27,458
In-house Staff 126 $20 §2,520 General clezning and maintenance
Contracted Horticulture Staff 21g8 $20 54,378 All horticufture care
Contracted Trades Staff 14 540 $560 SkHled/speclalized maintenance work and repairs
Hurricane Clean-up 420,000 Assumes 55,000 per event, 4x per year
Non-Core Maintenanc¢e Expenses $23,000
. , Small tools, equipment (hoses, paint, etc.), parts, lighting,
I , -

Materials & Supplies e trash bags, sand, aggregate, mulch, fertilizer, etc. {Allowance)
Equipment & Vehicle Maintenance & $1.000 Uthiity vehicles, power washers, trimmers, backpack blowers,
Replacment ' smali equipment etc. (Allowance}
Equipment Rentals $5,000 Rental of trucks, hi-boy, scissor lift, etc. (Allowance}
Equipment & Vehicle Fuel & Repair $1,000 Parts, repair and fuel {Aflowance}
Plant Replacement® $10,000 Replacement for diseased or dead plants; includes trees
Total Base Annual Maintenance Costs $144,870 Minimum maintenance costs in 2017 dollars {Core costs only)

*Reduced during warranty period
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Core Maintenance Expenses
Materials & Supplies

Equipment & Vehicle Maintenance &
Replacment

Equipment Rentals

Equipment & Vehlcle Fuel & Repair
Plant Replacement

Core Costs

Core Personnel Costs

In-house Staff 337 4§20
Contracted Horticulture Staff 2,380 $20
Contracted Trades Staff s1 440
Voiunteers 200 $0

$56,383

36,733 General cleaning and maintenance, plus volunteer
! supervision & training (approx. 75 hours annually}

$47,598 All horticuiture care

§2,052 Skilled/specialized maintenance work and repairs

$0 Leveis may vary from year to year
$50,500
$5,000 Small tools, equipment {hoses, paint, etc.}, parts, lighting,

trash bags, sand, aggregate, mulch, fertilizer, etc. (Allowance)
Utility vehicles, power washers, trimmers, backpack blowers,
smali equipment etc. (Allowance)

$3,000 Rental of trucks, hi-boy, scissor lift, etc. (Allowance)

$1,500 Parts, repair and fuel {Allowance)

45,000 Replacement for diseased or dead plants; includes seed
Placeholder; estimated allowance will be updated as design is

$3,000

rites #25,000 further developed
insurance $8,000 Placeholder; estimated insurance for art installations
{Non-Cote Costs
Non-Core Personnel Costs $27,275
In-house Staff 126 $20 $2,520 General cleaning and maintenance
Contracted Horticulture Staff 210 $20 54,193 All horticulture care
Contracted Trades Staff 14 $40 $560 Skifled/specialized maintenance work and repairs
Hurricane Clean-up $20,000 Assumes $5,000 per event, 4% per year
Non-Core Maintenance Expenses $21,000
Small tools, equipment (hoses, paint, ete.}, parts, lighting,
Materials & Suppiies $6,000 trash bags, sand, aggregate, mulch, fertilizer, etc. (Allowance)
Equipment & Vehicle Maintenance & $1,000 Utility vehicles, power washers, trimmers, backpack blowers,

Replacment
Equipment Rentals

Equipment & Vehicle Fuel & Repair
Plant Replacement

small equipment etc. (Allowance}
§5,000 Rental of trucks, hi-boy, scissor Iift, ete. {Allowance)
$1,000 Parts, repair and fuel (Alowance)
58,000 Replacement for diseased or dead plants; includes trees

Total Base Annual Maintenance Costs

$106,883  Minimum maintenance costs in 2017 dollars {Core costs only)

Note: The amount of planting in a typical trail mile is a significant driver in the cost of maintenance for the trail. The lack
of irrigation in most planting areas means that more time and effort will be needed for these planting areas during the
establishment period to ensure that they are adequately watered.
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APPENDIX

Task Hour Tables

Below is a summary of the methodology behind determining the necessary task hours to annually maintain of unit

of each landscape category, as defined in the body of the memo. The standards of care in the task hour tables have
been developed to reflect the climate and anticipated usage of the site. The frequencies represent an average to be
performed over the course of the year. Actual maintenance will ultimately be based on usage, weather, season, and
available resources.

The task hour charts on the following pages include the following terms and abbreviations:

¢ TASK -The specific maintenance task
¢ QTY ~The estimated quantity over which a task is performed (Many of the tasks are estimated as a percentage
of the total quantity.)
*  UNIT - A unitis a commonly accepted unit of measurement for each landscape type and its associated tasks. The
unit abbreviations used throughout this project include:
—~ ACRE - 43,560 Square Feet
—  MSF-1,000 Square Feet
~ (CSF -1005quare Feet
— CLF-a00Linear Feet
— XSF - 10 Square Feet
— XLF-a20lF
- EachorEA -2 of a particular item
—  Allow - Allowance of time for a particular task
¢ UNIT {(MIN)—Time standard necessary to complete 1 UNIT of a task in minutes (These time standards are based
on the “Park Maintenance Standards” published by the National Recreation and Park Association (NRPA) and
adjusted for the individual project’s location and management goals.)
ONCE (MIN) - The quantity of the task multipltied by the time standard and shown in minutes
ONCE (HOURS) ~The time in minutes converted into hours
ANNUAL FREQUENCY ~ Number of times the task is performed annually
TOTAL HOURS - The annual frequency multiplied by the time in hours for performing the task once

QTY X UNIT = ONCE (MIN) ] ONCE {HOURS) X ANNUAL FREQUENCY = TOTAL HOURS/UNI{T/YEAR

As an example of how to read the task hours, the sample line item below is for mowing turf (open area). The task’s

units are 1,000 sf (msf). The quantity for each time the task is performed is 28,000 square feet (28 x 1,000 sf), which

is approximately 65% of an acre (see comments). It is estimated that doing this task once for 1,000 sf would be 111¢&
wantes, 50 doing the task once for 28,000 sf would take 84 minutes (or approximately 1.4 hours). If the task would be

done 23 times per year, it would require about g hours per year.

Figure A.1. Sample Task Hour Line ftem

Mow turf (open area) .8 msf 8 o 8 y diﬂn‘; a:) :vci;e \:easroﬁe-onm wer; xfweek
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BIKE PATH

1& bike path wil) run comlinugusly along The Underline. The bike path will be a minimum of 10 fect wide, with a minimum 2
fool shoulder an bolh slges of the path, Tor a typical path widih of 14°. The jnain path will be & warm mix asphehl, white the
shouldars will be resin-bontded ageregate. A line down the middla of the palh will separate the dinectlons of bike tralfic, and

1t be a color cosl on the asphall path.

nit e 0,5 mite
6,800 4f or 0.82 acre [assumes 2,600 I and 34" wide)

ore tnoutlml Malnunanu “|annual erslo.s mile
lnspw for damage & wear-and-tear, moniter fevels of use during
Monttoring & record-keeping allow [ h e; record mail e work, repalrs,
r:p!auments, evaluate records on an annual basis
Remove litter/debrls 4 msf 4 14 0 52 12 10% of path, average of 1xfweek
So% of are2, done every two months with sweep attachment on
Clean paths with sweeper 18 "“f 5 a 2 U e tractor or small street sweeper
est control 4 msf 8 29 0 12 6 10% of surfaces
Bike rack cleaning & maintenance allow E Done monthly
Lighting - inspection & cleaning allow 4 Mainly pole hghts
gnage - inspection & cleaning allow 5 Includes both hanging end paintad signage
ffil removal allow s e 5 As needed
{rton-Care [Non-Reutine} Maitenanca 30 Annuat Hours/0.5 mile
[Necessary repalr work on asphilt path; surface will need to be
rall malntenance - main path alfow 3 shot blasted with any repairs to match the texture of the rest of
the path
Tralt mabntenance - path lines allow 4 Repainting middle line of bike path by reapplying coler; will nesd
ta ba done every 5 to 7 years
{Necessary r:pa|rwurk on resin-bonded shoulders, induding
rall maintenancs - shoulders aliow 10 I‘reﬂlﬂnz andr ding as needed; surface typicaily lasts S to 7
Iyears
Repalr lights allow 4 Fltepalr damaged lighting and/or replace LED boards
[Repair of signage, Induding repainting signage an blke paths and
Signage - repair allow {Metrorall calumns
Major hurricane/stgrm cleanup allow |
|itie Paths Total 83 Aniusl Houts/DS mile
PEDESTRIAN PATH
The pedestrian path will run continuously along The Underlina. This path wilt be a mintmum of B leet wide, will a minimum 2
foot showdder on both sides af the path, for a typical path width of 17 fest. The pally may be concrele or asphali, depending an
the Jocalion. The shoulders will be restn-bonded aggragato,
Unit = 0.5 mile
31,000 sf or 0.72 ncto (pxsumes 2,600 It and 12 widu)
A i,‘, ‘-q;ﬂ—;‘ EF‘F ] _:E"Mﬁ E’gg ,um:., 3 Hﬁ}j"{* 1 11 aifllz '[gn’}n‘ )i IE\UI ﬁeblliﬂ'?’uﬁ:a?ﬂgl—g%’- PR
L:i‘.k };aL % lfisz'»‘ili BE ‘? *.L:ru i i‘;-,ﬂl i) mﬂ Tni) rg'ri.’}, sy Hn“‘rs:]?ﬁ‘:: b n"‘\ﬁa et i ST e 1 ;
Core {Routine) Malntenance 8D Annual Hours/0.5 mile
nspect for demage & wear-end-tear, masitor [evels of use during
Monitoring & record-keepling allow 8 ragular maintenance; record maintanance work, repalrs,
l replacaments; evaluate records on an annual basis
Ramove [Itter/debrls 3 msf 3 9 g 52 8 10% af path, average of ty/week
50% of area, done every two months with sweep attachment on
Clean paths with sweeper 16 msf 5 78 1 & 8 tractor or small street sweepar
Pest cantrol msf 2 25 [1} 12 5 10% of unit
Jempry trash/resycing cans 5 each 5 0 o 156 oE ;:fs;uﬂm:: ::erage of one T/R station pes half mie; done an average
Clean & maintalr furnishings allow [} includes trash cans, benches, blke racks, ete,
Lighting - inspection B cleantng allow 4 Pole lights and sccent lighting
Signage - inspection & cleaning aliow s inciudes hoth hanging and painted sigmage
Graffitl remaval allow 10 As needed
Non-Core [Non-Routine) Maintanence 24 Armual Hours/0.5 mile
Necessary repalr work on path; proper measures should ba taken
Trall maintenance - maln path allow 8 1o ensure sepalred surface matches pattern of existing surface, e.g.
using same color concrete/asphait with seme finlsh
Necessary repalr work on resin-bonded shoulders, induding
Trali maintenance - shoulders allow 8 refilling and rebonding as needed; surface typleally Tasts 5 to 7
years
Repair lights allow 4 Repalr damaged lighting and/or replace LED boards
fiepair of signage, Including repainting signage on pedestrian paths
Slanage - repalr e and Metrorall columns
Major hurricanef/storm cleanup alfow
fiedesirlan Paths Tots! 104 Annwel Hours/0.5 mlle
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GAYHERING SPACES / PLAZAS

|Gathering spoces and platas will he lacated along The Underine, mostly atound the Metrorai stallens, The surface Is nssumed
to e congrete, based on gathering areas In the Brickalt Backyard, They will include vartous furpishings and amenities, suclh ax
movobla tables and chalrs, bike racks, lrash and recygling tans, benches, snd water lountalns,

Unlt = 20,000 50
EFJ\’T('*J"",”' b W HTEH rtg-ﬁun.t b s Ontes TNt Mnn'TTul"'Jﬁi 4 R TR }“'
5 4 flad ' £ i s “Ju'::
Hf.s:-l Sl 3 ; : )lnc.lo‘,:"'r Crib g“ Er' JI" rrqllml l‘l%‘l'li“ 1ok [hours) Ry H FipH ‘x lh T”’ix v
Cora {Routing) Mal g 123 Annual Hours/10,000 sf
inspect for damage & weer-and-tear, manftor ievels of use during
Monitoring & record-keeping allow 5 regular record mat work, repalrs,
pl fuzte records on an annual basis
Remove litter/debris F maf 4 6 0 52 5 15% of unit, weekly
Clean surface 2 s 10 15 o 52 B ;i’:':: urlt, weekdy; with hand sweeper, bioom, or backpack
Powerwash 2 msf 15 30 1 6 13 2% of unit, done avary two manths to remove stains
Past control 1 msf 8 8 0 12 F4 10% of unit
Assumes averzge of one T/R statlon per 10,000 sf; done 3n
1Empty trash/recyding cans 2 sach 5 hii} [ 64 51 of7
Orinking fountaln deaning & Assumes 1 per 10,000 5F; indudes regular cleaning and inspection,
malntenance 1 esch L = g Lo E \mlh rcpaits as needad
trash cans, benches, hle tables and chairs, blke
i e
Clean & malntain furnishings allaw 8 . bollards, atc.
Lighting - Inspection & cleaning allow 4 Pole lights, fumtture lightiag, and accent lighting
Signage - [nspection & cleaning allaw £ {includes bath hanging and painted signaga
Gratfitl ramoval allow 5 |As neaded
[Hen-Cora {Non-Routine) Maintenance 16 Annual Hoursf10,000 51
IMecessary repalr work for hardseape; propet meassures should be
Hardstape malntenance allow 8 taken to ensute repairad surface matches pattarn of existing
[surface, &.g. using same color concrete/asphalt with same finish
|Repair lights allow 4 Repalr damaged lighting andfor replace LED boards
Repalr of signage, Including repatnting si an pedestran paths
Signage - repair aliow g and Metroralt columns
|Major hurrcangfstorm cheanug allow
|Gottaring Spaces / Plazos Yotal © 138 _Annuol Hours/10,000 st
STANDARD PLANTINGS
The “stondacd™ gartbon desetilies U typical ptanting oreas along The Undetline. They ae cupacied Lo rocebve ankne! mgoct Irom Undedine users
and il roquive Jow mal onen lishod, Maitz inchido pakn ews, deckhiois Waos, shrgbs, forits, piensses, | {nls, ond vines.
Spechos should lie drought-lolerant onee lished, The stendwed janting sicus wil oot liave ioigation,

cam luwumj Mtinunmee Hours/10,000 sf

Tor damage B concerms During neguar |
Monltoring & record-keeping allow ] 8 :'!pﬂrs, . i roconf m m:k’un .
semiznnual basis
Remove litter/debris 2 msf 4 6 L] 52 [ 52 5 15% of planting areas, 1x/weak
Waading (by hand) 2 msf 30 80 1 24 24 B 8 20% of planting areas
Pest control 2 msf 20 40 1 5 3 3 2 ‘m of planting areas
|seasonal claanup & prep 2 msf 75 225 4 2 -3 2 | ] |30% of area; spring and fall
i 130% of planting ereas; includes deadhead]

Planting maintensnce {nor-treas) 3 msf a5 135 ] 8 18 a g trimmln;. minor cutbacks, pruning, inr:ﬂhlng,

‘ ot

k |Rssumes mint. for 3 palms; Includes pruning
r?aim trae malntenance 3 each &5 135 2 3 7 I 1 2 :::: z:::.:;m::mn:nfp‘::r‘::

specific fertilizers)

{Assumes maintenance for & traes; Includes
Trea maintanance - small cafipar 4 wach (51 20 4 3 12 1 4 finspection, monitoring & controf for pusts,
[disazse, damage, ete,, pruning, and fartilizing

Trew maintanance - larger Asiumes maintenance for 2 tress; includes

2 ch 120 240 4 1 4 1 4 B ctl itoring & I foi

calper/established treas L frspe ’ﬂh mu—n .:!‘n;lr tc‘mfnmdr fmrn;
|Spot watering 2 msf 30 &0 3 12 12 5 5 20% of pianting aress, as needed

Plant replecament i st a9 50 2 3 5 1 2 10% of planting areas

Tempom.\:f:ncln.s 1 mif 15 _15_ » 0 [} 1 ] ® 1§ _.,,.,.1... -_?31'.‘;;9“; .' . : ___’:M[n’:

[Non-Core (Non-Routina) Maintenance 5 Annual Hours10,000 s

[ree replacsment allow 5 | i a As needed
[Maier storm/ihurricane cleanup sliow — _'!___ I D .
E‘andur"d Plantings Totz! 111 61 Adnuial Hours{ 10,000 3f

THE UNDERLINE OPERATIONS + MAINTENANCE MEMO jas



DRAF

VISITED GARDENS

Vistod ganilens nre slightly more heavly-planted srem lncated atdjecent lo progiraimmwd/active areas of Thi Undeifine. Dug o Uie fighar lovel: of
use atound Uvem, these plontlngs will require higher levels of inainienance. The type of plants are similnr 1o the stapdard planting nreas, b the
prreciss i and composition may be differeol. These plating areas will bave irgation

nit = 10,000 51

Hre) Mal . 137 £ 59 |Annual Hours/10,000 sf

Tnspect Tar damage & concems during reguar |
rnalnty : record mal ce work,
M rd-| U 10
onitoring & record-keeping allow g repairs, replacemants; evaluate reords on s
setriannusl basls
fRamove Hitter/debrls 2 met a4 £ L] 104 io 104 10 15% of planting areas, 2x/wesk
Wanding {by hand) 2 msf El &0 1 24 24 b 12 20% of planting arvas
Pest control 3 mef 20 se 1 [ H 4 3 25% of planting areas
Seasonal cleanup & prep 4 msf &0 240 L | 2 ] 2 8 40% of area; spring and fall
30% of planting areas; Includes deadheading,
Planting maintenancs (non-trees) 3 msf 45 136 2 12 27 & 14 trimming, minor cutbacks, pruning. fertllizing,
etc.
A melr for 3 palms; inelud
pruning dead fronds and flowers, cdleaning up
Palm trae maintanance 3 wnch 45 135 1 4 9 + 5 allen dead fronds, and fertlizing [use only
palm-specific fartlizers)
Assumes maintenance for 4 trees; Includes
Tree mamtanarce - small calipar 4 wach B 50 4 4 1B 1 4 Inspectlon, menitosing & control for pests,
disease, dzmage, etc., pruning, and factilizing
|Assumes maintenanca for 1 tress; includes
';';‘ "r’;:g:;:::d :: ::' 2 each 120 240 4 1 a 2|8 |ispection, monitoring & control for pests
Lo i disease, damage, #tc., pruning, and fertilizing
Spot wataring 1 mst 20 EL) 1 12 [3 | 2 |Ax ded to supph \erig:
iPlant replacement 1 msf a0 -] 4 [ 1 | 3 10%. of planting aress
e o mit . T 2 . ! smiﬁmalntaln temporsry fancing; sssumes
Irrigation Inspection and malrntenance sllow o l 1o Ch::k farigafEage shd functonali cloan.
INon-Core [Non-Routine} Maintenance Fa: S _ml_: A 12 Aanual Hours/10,000 sf ")
|¥ree raplacerment allow g | § As needed
Ierigation repalr allow 5 l & ﬂlp-l i cam'pu nents and Tepalr/
P quick cauplers as nesded
Major storan/hureitane clesnup allow I
{Visitod Gardeas Total 147 161 Annusl Hours/10,000 of
THEUNDERLIMNE OPEFATIONS + MAINTENANCE MEMO |26
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DRAST

FEATURE SARDENS
Featura ganlens hoast spocklity planstings that 1equlre unique cave compared 1o ot plantings along 1he Undetling. These gatdens snay also be
used fon educational purpuses, These plantlng nreas will requite high levels ol specializer maintenance, will he hrigated, ond are found as small
|rarsiens throrghout The Underline,
Unil = 10,000 s
Core [Routine) Maintenance SR ¥ B i 13._5 Annual Hau;gm.ono sf
1 [Inspact for damege & concerns during regular
i mal record malr waork,
Repionas e ping (L = L :replirs, replacements; evaluate racords on 3
l-semhnnual basis
Remove litrer/debris 1 msf & 4 a 208 14 208 14 10% of planting areas, 4x/waek
Weeding (by hand} 2 msf io =1 i 30 30 20 20 20% of planting areas
Pest contro! L] mst 20 50 1 10 8 3 5 25% of planting areas
|Seasonal cleanup & prep 4 msf 60 240 4 2 B 2 [ 40% of aren; spring and fall
rsox of planting areas; includes deactheading,
Planting maintenance (non-trees) ] msf % 228 4 i4 53 8 30 [trimming, miner cutbacks, pruning, fertilizing,
elc.
| Assumaes maintanance for 3 palms; Includes
1 pruning dead fronds and flowers, clsaning up
itn 3
L 3 i L 4 ¥ 2 13 |ntiendead fronds, and fartiltzing [use only
'; palm-specific fertilizers}
| Assumnes maintenance for 4 trees; includes
Tree mainterancs - small calipar 4 each &0 240 & 4 18 b3 | 4 Inspection, menltering & control for pests,
ditease, damage, elc., pruning, and fertliizing
- - " A mainterance for 2 trees; includes
r;‘ m; nu:l:::d m:g-r 2 each 100 200 3 1 3 3 10 \inspection, monitoring & control far pests,
cHiper/es & |diseass, dsmaga, atc., pruning, and fertifizing
Spot watering 1 msf 30 30 1 16 8 10 5 needed to supplement irrlgation
Plant replacement 1 maf 90 S0 2 4 6 2 3 10% of planting nreas
Temporary fancing 1 mif 15 15 o it 3 5 1 i-llt\;t;;{fmﬂnwn temparary fencing; essumes
1
, . . |Check for damage and functionaiity; clean
Irrigation insp Vamed mair allow -30 . .......1:.. Intemcomponents
[Non-Core [Non-Routina) Milmeglnqeg_'_"_ Sin e T T e Y 10 o 15 JAnnual Hours/10,000 s{
Tree replacoment allow 5 i 10 ‘As nended
\Repalr system components and repair/
(rrigation repele Sl e 8 .replace quick couplers as needed
[Major stormshutticens cheanup allow |
|Fonture Gardens Total 189 300 Annusl Houis/10,000 sf
THE UNDERLINE OPERATIONS + MAINTENANMNCE EMOC j17
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DRAST

HE RIVER TRAIL

& River Tralils the first "room* of the Brickel) Backyard, located between the Miam) River and SW 7th Street. ¥ features a
centsal path, gently sloping terrain, » stepping stone trail, and LU-swings on stablitzed screening areas along the path.

Annual Hours

iinspect for damage & wear-snd-taar, monitor levels of use

Monitoring & record-keeping allow 3 [during regular mai record mal work,
repairs, replacaments; evaluate records on sn annusl basis
Remwove fitter/debris 2 msf 4 € 52 [ 15% of pavad areas, weeldy
20% of aren, 1x per week; with hand swesper ar broom,
Clnan surfates 1 msf 10 n 52 19 beckpuck blower only If neaded for stabllized screenings;
|powerwash te surfsces as needed 0 stains
|Pest contrel 1 msf 8 8 12 2 10% of surface
Etnpty trash/recycting cans [ each 5 ] 260 0 Done on avarage of Sxfweak
20% of itams cleaned every two weeks; Inciudes benches,
Clean & maintaln furnishings k] each 15 B& 24 14 blke racks, U-swings, etc.; malntenence [tightening
connections, touch-up paint, ete.) as needed
tepping stones Inspection & ¢ allow & |Inspect to ensure stepping stones are safe for use, clean
and repair 3s naaded
Bollards Inspettion & cleaning -3 ench 0 &0 2 2 [Inspattion, cleaning and olling; 2x annually
|lrspect for damage, clear debris, stc.; minor rapalrs and
a
Clean & malntaln fence q clf 14 12 3 s ed
Lighting - Inspection & cleaning allow 4
Signage - inspection & cleaning allow 4 |lncludes both hanging and palnted signage
Minar repalrs allow G Damage a5 a result of infrastructure matntenance that is
8 not covarad by Public Warks
_G_l:_n!ﬂ!! remeval allow 5 As needed
Non-Corg [Non-Routing) Mal 20 Annuat Hours
hould be taken to ensure repaired surface matches pattern
i
Hardicapa maintenance llow & of existing surface, e g, using same color concrete/asphalt
ith same finlsh
Stabilized Ing surface { % of surface; may Include filling, levaling, and restabilizing;
and repalrs fe Lot b » A S |may require bringing In new matarlal
needed due ta vandalistn, usa, ete.; Inciides fencing,
{Furnishing repair & replacamant allow 4 r?:mhhlnp and stepging stones
Iﬁepl[r lights allow 4 iRepalr damaged lighting and/or replace LED boards
Signage - repalr allow 4 {Repalr and/or repainting of signage
Rtver Trall Total 96 Aunual Hours

THEUNDIPLINE OPERATIONS + MAINTERANCE MEMO
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DRAFT

[THE GYM
The Gym Is jocaled betwaen SW 7th and SW Bih Streets. It features B running track, basketbalii court, climbing ares, and
stretching area with balarce blocks, as well s planting areas and The Underline bike path. An area for a concession kosk iy
lotated on tha south end of the parcel,
Core [Routine) Maintenanca e ) 325 Anhual Hours
i linspect for damage & wear-and-teat, monitor tevels of use
Monitoring & record-keeping altow i 10 |during reguler malntenance; racord malntanance work,
repairs, replacements; evaluate records on an annust basis
Remova litter/debris 3 msf 4 13 Q 52 11 15% of paved aress, weakly
Clean pavad arnas 4 msf 10 44 1 52 38 20% of paved surfaces, weakly; with backpack blower
Powerwash 7 msf 15 98 2 12 20 0% of paved surface, done monthly ta ramove stelns
Pest control 2 msf 8 17 L] 12 3 }ﬂ of surface
[Empty trash/recycling cans 2 each s 10 ¢ 364 81 Done an avaraga of Tx/waek
Drinking fountain spot cleaning 1 sach 10 10 o 208 35 Gfciun the spout, remove arydebris from drain, xnd chack
Ifor proper oparstion {e.g. proper flow, no clogs)
Drinking in Inspaction & Regular inspection and routine maintananca, .8, checking
maintenance : each 0 3 ! 1 e ines, flushing, etc., with repalrs es neecled
20% of Remns cleaned weekly; includes trash cans, benches,
Clean & maintaln furnishings 4 each 15 60 H 52 52 bike racks, ate,; malr {tightening ctions, touch
up paint, etc.) a5 neaded
Inspect for demage, dear debris, etc.; minor repalrs and
Clean & maintain fence and gate 4 cif 5 21 [} 26 | -] touch-up as needed
inspect, clean & maintsin equipment alfow | 25 lsashtb-ll heops, ciimbing bars, balance steps, atc.
1lghting - Inspettion & cleaning altlow 15 Pola lights snd column lights
Signage - inspection & cleaning alfow 15 Includes both hanging and painted signage
iy . aliow s Damaje os a result of Infeastructure maintensnce that is
faf repairs nat cavergd by Publlc Works
Graffit removal aliow 20 As neaded I
Non-Core [Non-Routina) Malntenance 92 [Annvs! Hours
Necassary repalr work for hardscape; proper measures
shovid be taken to ensure repaired surface matches pattern
Hardicapa maintenance = of exlsting sutface, e.g. tising same color concretefasphalt
) with sama finish
: Repalnting line and text detalls on paving by reapplying
Refine courts & recalor play sreas lics i e color; will need to ba done evary 5 to 7 years
] As nanded due to vandallsm, use, etc.; indudes fencing,
|Amenity repalr & replacemant allow 30 fumishings and equipment
|Repair ights allow B Repair damaged lighting and/cr replace LED boards
M - repuir oo allow 6 Repair and/or repainiing of sigrage
[The Gym Total 17 Anaual Hours
THE UNDERLINE OPEDATIONS + MAINTENANCE MEMO |19
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D<AFT

THE PROMENADE

he Prormenade is set betwaen SW Bth and SW 10th Straets. It features several gathesing and entartainment spacas: a stage
plaza, porch swing, » dining area, & game room, and the grove plata. The primary hardscape is concrate,

e BAAIAS LG T AT OB HIpAN O e
4 A 4 Ut e brth Ll
et AN oL AR R R e

Core [Routine} Maintanance feil e 627 |Annual Hou
ilmptcl for damage & wear-and-tear, monlitor levels of use
Manitoring & record-keeping allow 18 during regular malnt; ; tecord mai e work,
repalrs, replacemants; evalimta records on an annual basis
Ramove litter/debris 5 msf 4 20 [} 52 17 15% of paved areas, weekly
Clean psved areas 7 msf 10 67 1 52 58 20% of paved surfaces, weekly; with backpack blower
Powerwash 13 s 15 200 3 26 a7 ’42"( “:f pavad surface, done every two weeks to remave
Pest control 3 rosf 8 27 [+] 12 5 10% of paved aroas
|Empty trash/recycling cans 3 each 5 30 1 364 182 Dane an avarage of Txfweek
| 20% of itams clesned evary two weeks; includes trash cans,
tables and chairs, porch swing, seatwall benches, lighting,
[! ch 3
ean & maintein furnishings 26 &a 6 156 6 [5:] bike racks, etc.; mal {tightening ons, totxh
inp paing, etc.} as needed
Relocate furnishing 18 aach 05 g a 365 ™ !Rclnc:t! mavable fumishing ltems ta intended locations;
fassumes 20% dally
Bollards inspection & eleaning 2 each 10 320 5 2 11 'Ilnspccﬂon. cleaning and oiing; 2x annually
s W inspection & cleaning 2 ) 15 34 1 12 . '_zux of Inear foctage; inspect for damage and clean
monthly
Placeholder; the nead for cleaning and mal will b
1 £
Stage inspection & cleaning e e dependent on the event schadule
Lighting - Inspectlon & cleaning allow B [Pole lights and column lights
Signage - inspection & claaning allow B \includes both hanging and puinted signeg
Concassian klosk cleaning F ezch 120 240 4 12 48 {Exterlor cleaning #s needed
£ Damage as a resutt of Infrastructure maintanance that Is
. 12
finar repgles shew Inat covered by Public Works
Graffiti removal allow B e § " 0 lAs needed .
Non-Cors {Non-Rontine) Maintenance B 81 {Annual Hours

TNecessary repair work for hardscape; proper messures
ishould be taken to ensure repalred surface metches pattem

Hardscape maintenanca Alow e of axisting surface, e.g. using same color conerate/asphstt
¥ with same finish by
| Repainting line and text on paving by reapphying color; wili
i 5
Reline hopscotch markings allow ! nead £0 be cione every 2 to 4 yasre
Fur gs Tepair & reph altow | 24 s needed due to vandellsm, use, ste,
Repalr lights aliow ' 8 'Rep-!r damaged lighting end/or replace LED boards
Signage - repalr allow 3 IRepair and/or rapainting of signege
| {Aasumes third-party vandor 1s responsible for the upkesp of
1 ithe interlor of the kiosk; soma time allocated for
Foncassion kiosk rapais o e imaintenance of the exterior; includes motertal
—— s L —— rE——— L \r, efr . e . s —
The Promensdo Tolal 70B  AmnuidHours

THE UNDERLIIE OPERATIONS + MAINTENANCE MEMO
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DA

HE BIKE LOT

Blke Lot Is located between SW 10th and W 11th Streets, It features many bike-focused amenities, induding bike parking,
s custotn Undarline bike rack, and a blka share srea.

W e
Cora [Rowuting) Maintenznce Annual Hours
linspact for damage & wear-and-tear, monltor Jevels of use
onitoring & record-keeping allow 10 |during regular malnt ; record mal work,
repairs, replascements; avaluate racords on an annuat basls
Remova litter/debris 1 msf 4 3 0 52 3 15% of paved aress, waekly
Clean paved arezs 1 msf 10 10 o 52 9 20% of paved surfaces, weeldy; with backpack blower
|20% of paved surface, done twice a month for half of the
Powerwash : L e = 8 = U lyear and monthly the ather helf, to remave stains
{Past cantrol 1 msf 8 4 0 12 1 10% of unit
Empty trashfrecyding cans 4 each 5 0 ] 364 121 Dane an sverage of 7xfweek
|inspact weekly and cean »s nesded; mainterance
26
Clean & maintain bike parking . — L = E L iitightening cannectiohs, touch-up paint, 4tc) as needed
Claan & malntain custom Undarline bike linspect waskly and clean as nesded; malntanance
rack : (I e L S = e ;(tlghtenlng connections, touch-up palnt, eic} as needed
Wall inspection & clesning 03 o g e o 25 1 [20% of Bnaar footage; Inspect for damage and clean evary
two weeks
Lighting - Inspection & cleaning aillow 4 Pole lights and sccent fights
[Signage - inspection & cleaning allow 4 Includes both hanging and painted signage
Damage #s » rasult of Infrastructure matntenance that is
Minar repatrs aliow 3 not coverad by Pubific Works
Graffitt removal nllow 5 |As needad
[Non-Core [Non-Routine] Mal . P 12 jAnnual Houre
i [Recessary repair work for Rardscape: proper measuras
|should be teken to ensure repaired surface matches pattarn
Hardscape maintanance Ll L of axisting surface, &g, using same color concrete/asphatt
with sama finish
8lke parking repalr-& replacament allaw s As nseded due to vandalism, uss, etc.
As neaded dus 1o vandalism, uss, ate; assumes higher
Custom bike rack repalr & replacement allow 8 hours dug to speciatized componants
Repailr lights allow 3 Repair damaged lighting and/or repiace LED boards
Signage - repeir allow 3 Repair and/for repalnting of signage
The Bike Lot Total 241 Aniwal Hours

HOOLITE ROOM

he Qollte Room takes lts name from the boulders and oolite outcropings in this saction of The Undedina. It s focated
betwean SW 11th and 4W 15th Streets. Pedestrian paths are concrete, while the boulder gardan rooms sre stebilized

[screanings.
ST E.Fl '2] FAORCe
b N el
njgb H’:éﬂ[mﬁﬁi...‘:ﬂm‘r“lﬁhiulhu 15} i

{Annus} Houss

Inspect for damage & wear-and-tear, manitor levels of use
Monltoring & record-keeping aflow 14 during regular malntenance; record maintenance work,

repairs, replacernents; avaluete records om an annual basis

Remove litter/debris F msf L] 16 o 52 8 15% of aran, weekly

20% of aren, 2x per week; with hand sweepar or broom,
Clean surface 3 msf 10 32 1 100 53 backpack blower only if nesded for stabllized screenings;

powerwash cancrete surfacas s needed te remove stains
Pest contral 2 maf 8 13 0 11 3 10% of surface
Empty trash/recycling cens 2 each 5 10 0 364 Bl Done an average of Txfweek

Inspact clean hiy; e [tightening
4
Cizan & maintaln trash/racycling cans 2 aach 10 20 0 12 o s, touch-up pelnt, ekt ) as needad
Boufder & oalite o ps inspaction & Manthly inspections to check for damage and safety
allow 25
desning concerns; clean as needed
Lighting - Inspection & <leaning allow 19 Solar paver lights
Signage - inspection & claaning sllow 10 Hincludes both hanging and paintad signags
plinos repalrs allow " Damage as » rasult of Infrastructure maintenance that Is
Lt not coverad by Public Works
Graifiti ramaval allow 15 |As peeded
Nan-Core {Non-Routina) Mai 26 Annusl Hours
Stabllized screening sucface renovation 01 e 240 a3 1 1 N 5% of surface; may Include filling, leveling, and restebifizing;
and repairs may require bringing in new material
Boulder & oolita outcrops maintenance allow 15 Laveling, vandallsm repalr, safety repairs, ete.
Rapalr fights allow 5 Repair damaged lighting and/for replace LED boards
Sij repair allow | 5 Repalr and/or repainting of signage
Dolite Roums Total 234 Aol Hours
THE UNDERLINE OPERATIONS + MAINTEMANCE MEMOD {22



DRAFT

BROADWAY PARK

|&roadway Park will be batwaen SW 15th and 5W 17th Streets, its main features are a playground and a dog park, Based on the
SD drawings, the pleyground will feature netural play features and a synthetie turf surface.

Core [Routine] Malntenanca 7 605  jAnnual Hours

Iinspact for darmage & wear-and-tear, monltor levals of use
Monitoring & recond-keaping allow 30 during regular malntensrce; recond malntenarica work,
rapairs, raplacaments; evaluate records on an annusl basis
|Remove Ttter/debris 3 msF 4 13 ] 52 11 15% of surfaces, weekly
Claan pavad areas 3 msf 10 ] <] 52 24 20% of paved surfaces, weekly; with beckpack blowar
Peowerwnsh 7 msf 15 104 2 12 21 50% of paved surface, dene menthly to remove stalns
Pest control 1 msf 8 17 ] 12 3 10% of all surfacas
IDone an average of 4x/week; pet station trash receptacle
|Empty trash/frecycling cans 5 aach 5 £l 1 364 182 a5 Included
Clean the spout, remeve any debris fram draln, snd chack
Drinking fountain spot claaning 2 sach 10 20 Q 208 69 of proper operation (e.g. proper flow, ro clogs)
[otinking fountain Inspection & Reguler Inspection and routi Int &g checking
50 la )
malntenance z Lo 80 e S = Iines, flushing, ete., with repairs as needed

20% of Items cleaned evaty two wasks; includes trash cans,

{Clean & maintain furnishings 4 each 15 66 1 26 29 benches, plenic tables, ete,; maintenanca {ightening

connsctions, touch-up painy, ete.) a3 needed

j2o% of Enear foctage; Inspect for damage and clenn every

two weeks

.isu:—hm will be synthentic turf and englnesred wood flbar;

jreguiar maintenanca wil indude brushing, refilling, misting,

|Dog park surface maintenance as wnd decompacting for synthatic turf, while snginesrad

| wood fiber will need refilling, regreding, senitizing, and
raking (dogs may paw at the surface}

| Restock bag dispenser an averags of 3x par week,

Wall inspaction & cleaning 0.2 olf 8 1 4] 6 1

Pet stthan reflling and malntenance 2 each 5 10 4] 156 16
{malntenance us needed
Dog park fumnishings inspection & allow 20 {Weekly inspection, check for safety hazards, damage, etc.;
cleaning l clean a3 needed
Clean & malntain fance and gate 9 oif 5 44 1 % | 19 lnspact for damage, clear debris, et.; minor repairs and
| touch-up as needed
PMayground surface claoning & ynthetic turf surtace wiil require brushing, refilling,
allow | 20
maintenance | rmisting, testing for proper compaction, and decompacting
\Waekly Inspection, check for safety hazards, damage, ete.;
clezn as needed to ansure safe playing arvirsnment;
Play features Inspection & cleaning altow 50 lincludes time for Inspaction by = certified playraund
linspector twice annhustiy
Lighting - inspection & ¢leaning allow 6 IIPale lights
Signage - Inspection & claaning allow [ ‘Includes both hanging and palnted signage
Minor renalrs N 10 Damage @5 o result of Infrastructure maintenance that I
ey not covared by Public Works
Graffit removal allow i e o - As needed
{Non-Care {Nan-Routine) Mal E S0 |AnnuslHowrs
' i [Mecessary repaic work for hardscapa; proper measures
Mardscaps maintanance allow s should be teken to ensure repaired surfsce marches pattern
. Pe of existing surface, 8.2, using same color concretefasphalt
with same finish
Raflli/repalr and deep clean as needed; full raplacement
lsvmh-ﬂ: turf repair & replacemant atlow 20 dud avary 7 to 10 yeors depending on level of uss
Refilt as neaded; full repl t needed every 2 to 5 years
EWF mulch repalr & replacement atiow 10 dspanding on level of Lse
Repalr as needed, may Indude replacing individual
Repalr dog park features allow 15 components or entire feature
Repair as needed, may Include replacing individual
Repair piay features aflow 25 components or entire play feature
Repalr lights allow 6 Repair damaged fighting and/or replace LED boords
iﬁgnue = repair allow S S| B |Rezslr and/or repatnting of signage
|Bropdway Park Total 695 Annual Hours
THE UNDERLE'E OPETATIONS + MAINTENANCE MEMO 22
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REGION IV 230 Peachtree Street, NW
U.5. Department Alabama, Florida, Georga, Suite 1400
of Transportation Kentucky, Misslssippi, Aflanta, GA 30303-8917
Federal Transit North Caralina, Puerio 404-865-5600

Rico, South Carolina, 404-865-5605 (fax)
Administration Tennessee

FACILITY INCIDENTAL USE REQUEST | REGION IV

Requesting Agency: Miami-Dade Department of Request Date: May 26, 2017
Transportation and Public Works
{DTPW)

Subject: The Underline Project

FTA Program Manager: Gregory Chillk, P.E.

i. Existing Facility Description {vlioch scnematics if upplicoble):

a. Total Area of Facllit
L The Metrorail right-of-way, a corridor approximately 20 miles long.

b. Area currently used for Transit & i\raea .ierve:eas ti:e ng:t—tt)f]-w:;\l; .forlthe e;l:vaterii I\;I:atrc;ralltS\‘(jstien:;‘ a raplclidmasi
Brief Description of Use grmr:‘srl‘ds].zie'm. pedestrlan/bicycle pathway is also located in the corridor a

The approximately ten-mile long corridor of Metrorail right-of-way extending from
the Miami River to the southern terminus of the Metrorail System at the Dadeland
€. Area to be used for Purposes other  South Metrorail Station, excluding station areas, system structures and facllities
than Transit & Brief Description of and areas that are leased to other public and private entities. In addition to the
Use pedestrian/bicycle pathway, the property to be included under this agreement is
proposed to be used for recreational improvements and sponsored events,

activities and amenities.

d. Grant(s} used to Fund the Faclli
(s) ity The Metrorall System was funded under UMTA grant FL-03-0036.

. Pe Fed icipati
e rcent (%] Federal Participation 80

f. In-service Date .
The southern portion of the Metrorail System began service in May 1984,

. Useful L
g seful Life of the Facility Indefinite.

I Proposed Use (ottoch schematics if focility will be modified)

Miami-Dade County (County) proposes to enhance the existing pedestrian/bicycle
maobility corridor through a project called “The Underline”. Under this project, the
County proposes to construct and/or install Improvements designed to create a
safer and more appealing space and to sponsor events, activities and amenities
which promote safe and healthy alternative methods of transportation and

SRCutEiptoniolRieposadiUse recreational, informational and cultural activities. As part of The Underline
project, the County is propasing to enter into an agreement with a third party not-
for-profit entity, "The Underline Management Organization, Inc.” ({UMO)} to
operate, manage and maintain “The Underline”. Please see the attached listing of
potential incldental uses and a CD which contains “The Underline” master plan
created by James Corner Field Operations.

b. Time Perlod Covered by the
Request i The proposed initial term Is ten years with aptional ten-year renewal terms to be

exercised only upon approval by the FTA.
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The UMO proposes te raise funds from various private and public sources to fund
capital improvements and provide amenities, events and on-going management,
operation and maintenance of “The Underline”. Revenue may also be generated
through project concessions and activities; however, alt such revenue generated
¢. Income Generated from Incidental through the use of federally assisted property and/or facllities will be used
Use exclusively to improve, operate and maintain the transit components of the
project Including the bicycle/pedestrian path and associated landscaping.
Additlonally, the proposed agreement between the County and the UMO will
require the UMO to indemnify the County and to provide appropriate insurance
coverage thereby reducing the County’s liability exposure and resulting in cost
savings to the County in the form of cost avoidance.
The design and construction of the capital improvements will be competitively bid.
d. Was the Incldental Use Competed? The operation, management and malntenance of "The Underline” will be
performed by the not-for-profit UMO.
All revenue generated by the proposed project through the use of federaily
e. Proposed Use of Generated iIncome  assisted property and/or facilities will be used exclusively to imprave, operate and
from Incidental Use maintain the transit components of the project which include the
bicycle/pedestrian path and associated landscaping.
The estimated cost to Implement “The Underline” program is $120 miliion. The
f. Improvements/Costs required for UMO is proposing to raise the funds .requlred to lmplement. and operate the
the Incidental Use program from various private and public sources. The County is also planning to
submit to the FKWA and the FTA a request for capital and/or operating assistance
for the transportation portion of the project.

g. Hasa Draft Lease Agreement been
completed? (attach If applicable) An agreement between the County and the UMO is currently being drafted.

IH. Grantee Certifications (check each applicable box):

{J needed Property: The grantee organization continues to require this asset for transit use.

v Purpose and Activity: The incidental use does not interfere with the grantee’s initial project or safe public transportation
operations.

v Continuing Control: The incidental use does not in any way Interfere with the grantee’s continuing contral over the use of the
property or the grantee’s continued ability to carry out the project or program.

v Expenses’ The grantee wiil fully recapture ali costs related to the incidental use from the non-transit public entity or private

entity, including all applicable excise taxes on fuel for fueling facilities and wear and tear to capital improvements. Private entities
pay all applicable excise taxes.

B incame: Proceeds from licensing and leasing of air rights or other real property Interest are based on competitive market rents
and rates of return based on the appraised fair market value, Income received from the authorlzed incidental or joint
development uses of air rights may be retained by the grantee {without returning the Federal share) if the income is used for
eligible transit capital, and operating expenses. This income will not be used as part of the local share of the grant from which it
was derived. However, it may be used as part of the local share of another FTA grant. *

*The purpose of “The Underline” program is not to generate Income and there wlll be no proceeds generated that are based on
the proportionate fair markgt value of the transit property. This program is designed to enhance the area, Including the existing
bicycle/pedestrian path; in # manner that will benefit the entire community by providing improvements, and recreational and

' oceeds that are generated by the program through concessions and/ar events
he Underline” including the bicycle/pedestrian path.

&/21 /2007
Date { [

rdte !

Alice N. BgayafP.E. /
Director

Miami-Dade Department of Transportatidn and Pulflic Works
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V. FTA Declsion THIS INCIDENTAL USE REQUEST (S:

Par Circular 5010.1D, the grantee organization is reminded to malntain satisfactory
continuing control over the asset and all improvements. If you have any questions, please

[k} APPROVED contact your FTA Region IV Program Manager.

Reason:

O DENIED

B Jomb -

Yvette G. Taylor, PhD Date
Regional Administrator

Page 3 of 3

&3



The Underline Project - Attachment to Region IV Facility Incidental Use Request Form

The following are non-transportation improvements, events, activities, amenities and uses currently
being proposed within the area to be covered under the proposed Underline Agreement; the

approximately 10-mile long corridor of Metrorail right-of-way extending from the Miami River to
the Dadeland South Station.

Construction and/or Installation of Structures and Facilities

Open-air performance areas for Underline events

Outdoor fitness equipment

Playground equipment

Recreation facilities including basketball, volleyball and handball courts and rock climbing walls

Concession facilities

Outdoor furniture such as shelters, benches, tables, trash and recycling containers and bicycle
parking racks or stands and water dispensers.

Permanent art installations
Roller skating and skateboard rink

Bicycle, skateboard and rollerblade course

Concessions

Bicycle rental services

Bicycle repair services

Food and beverage services

Sale of recreation related items such as water bottles, visors, sunglasses, rain gear, etc.

Farmers markets

Events and Activities

Activities which use the sports, recreation and fitness facilities constructed and/or installed in The

Underline, including basketball, volleyball, handball, rock climbing, physical conditioning
activities, roller skating and roller boarding,
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Events promoting bicycling as an alternative method of transportation such as Annual Bike to
Work Day, Village of Pinecrest Annual Bike Ride Day, and bicycle rides sponsored by Miami-

Dade County, municipalities, communities and cycling clubs including The Underline Cycling
Club.

Events promoting bicycle and pedestrian safety.
Races such as marathons, half marathons, 5K and 10K races and wheelchair races.

Informational events including seminars, demonstrations and field trips featuring topics such as
recreation, fitness, health, transportation initiatives, safety, environment, ecology, nature,
technology, astronomy, art and photography, including such events as yoga classes, Pilates
classes, spinning classes, boot camp classes, self-defense classes, school field trips, Earth Day
clean up events, seminars on water saving devices and techniques, photography classes and
demonstrations, painting classes and demonstrations, graphic art classes and demonstrations,
special astronomical event watches and seminars (eclipses, comets, meteor showers, etc.), nature
walks, seminars on climate change or other environmental issues, seminars on ecology, CPR
demonstrations, health screenings, seminars on health issues and diseases such as cancer, Zika
virus, alcohol or drug addiction, high blood pressure, diabetes, obesity, Downs syndrome,
Muscular Dystrophy, genetic abnormalities, arthritis or infectious diseases, seminars on stress
relieving techniques such as exercise and meditation.

Public meetings by local governmental entities including state, county, municipal and community
organizations.

Arts and craft festivals.
Flea markets,

Petting zoos.

Live performances by local, national and international performers such as acting performances,
dancing performances, poetry readings, story readings, story-tellings, music concerts and jam
sessions, singing performances, performance art exhibitions and magic shows.

Music and dance recitals.

Fashion shoots,

Photo shoots (other than fashion shoots).
Fashion shows.

Wine and food tasting festivals and competitions.
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Celebrations recognizing special accomplishments by professional, college or high school sports
teams, such as winning a place in play-offs, winning major sporting event and winning
Homecoming Games.

Charity and non-profit fund-raising events such as event kick-off announcements, organizing
meetings, auctions, raffles and bazaars.

Networking meetings.

Job fairs.

Bird-watching meet-ups,

Singles meet-ups.

Meet-ups for clubs, recreational groups, church, synagogue and mosque groups.
Car, boat and motorcycle exhibitions.

Voter registrations.

Armed Forces recruitment events.

Outdoor movies.

Outdoor classes.

Talent shows and competitions.

Staging area for local events such as parades or exhibitions.

Events sponsored by Miami-Dade County such as events allowing residents to apply for
homestead exemptions and Value Adjustment Board submittals, county vendor registration
seminars, adopt-a-pet events, adopt-a-tree events, shower head exchanges, elections,
informational seminars and exhibitions on County services and events.

Seminars and exhibitions featuring local recreational and educational facilities such as the
Everglades National Park, Miami-Dade County parks and facilities and municipal parks and
facilities and Miami-Dade County Schools.

Seminars and exhibitions promoting local events such as Martin Luther King, Jr. Day parade,
Fourth of July celebrations, Zoo Miami events (Feast with the Beasts, Wild Nights, Egg Safari),

Agricultural, Horse and Cattle Show, Exotic Pet Amnesty Day and events promoting surrender of
firearms.

Self-defense demonstrations.

Martial Arts competitions and exhibitions.
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All uses will be subject to review, coordination and monitoring by the Miami-Dade Department of
Transportation and Public Works (DTPW). DTPW will carefully review all plans for construction
and/or installation of facilities and equipment, events and activities, develop appropriate conditions
and limitations and monitor the event or activity to ensure that al| facilities, events and activities are
open to the general public, do not impede or interfere with access to transit facilities, do not interfere
with transit operations and are conducted in a safe and secure manner.

DTPW will notify the Region IV FTA office in advance or any events or activities which are
anticipated to draw especially large crowds, media attention and/or which may require additional
crowd control or security measures. In such cases, DTPW will provide to the FTA details of the
planned event or activity, all measures to be undertaken and all conditions, requirements and/or

limitations to be implemented to ensure the safety and security of DTPW employees, patrons and
facilities and the general public.

DTPW will ensure that all events and activities will be subject to the following cross cutting federal
requirements:

(a) requirements found in 49 CFR Part 26.7 regarding non-discrimination based on race, color,
national origin or sex;

(b) requirements found in 49 CFR Parts 27.7, 27.9(b) and 37 regarding non-discrimination based
on disability and complying with the Americans with Disabilities Act with regard to any
improvements constructed;

(c) theFederal Transit Administration Master Agreement, updated annually relating to conflicts of
interests, debarment and suspension.

Any agreement entered into by DTPW with the Underline Management Organization, Inc. will
include all applicable Federal Transit Administration regulations,
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