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MIAMI-DADE BOARD OF COUNTY COMMISSIONERS 


ORDER OF THE DAY 


TUESDAY, JULY loth,2007 


9:30 A.M. CALL TO ORDER 

ROLL CALL 

MOMENT OF SILENT MEDITATION 

PLEDGE OF ALLEGIANCE 

1O:OO A.M. 	 ITEM 2BI- MAY0 

APPOINTMENT 


12:OO P.M. 	 LUNCH BRE 

1:00 P.M. 	 RE-CON 

6:30 P.M. JOURNMENT 
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rItem # Description 
Ordinance Establishing Criteria And Procedure For The Use Of Procurement 
Methodology In The Purchase Of Goods And Services; Amending Section 2-8.1 Of 
The Code Of Miami-Dade County; Providing Severability, Inclusion In The Code, An 
Effective Date, And A Sunset Provision 
Resolution Authorizing And Approving, Pursuant To Section 125.37, Florida Statutes, 
The Exchange Of Certain County Real Property Located At State Road 836/Lejeune 
Road Interchange 
Resolution Authorizing Execution Of Second Amendment And Consent To 
Assignment o f  ~ ~ r e e m e n t  For Waste Hauling And Disposal At County Airports 
Between BFI Waste Systems Of North America, Inc. ("BFI') And Miami-Dade County 
Resolution Approving The New Air Service Incentive Program ("ASIP2") At Miami 
International Airport To Provide An Incentive For Increased Domestic And 
International Passenger And Cargo Flights At The Airport 
Resolution Authorizing The County Mayor Or His Designee, Pursuant To Section 2- 
8.1 Of The Miami-Dade Code, To Approve Contracts For The Miami-Dade County 
Community Action Agency Head start Program 
Resolution Authorizing The County Mayor Or His Designee, Pursuant To Section 2-9 
Of The Miami-Dade County Code, To Execute The Interlocal Agreement In The 
Approximate Amount Of $3,000,000.00 Between The Miami-Dade County Public 
Schools And The Miami-Dade Community Action Agency 
Resolution Authorizing Negotiation Of And Delegating Authority To Execute An 
Agreement Between Miami-Dade County And The U.S. Department Of The Army 
Relating To The Miami River Dredging Project 

Contract Award Recommendation For The Virginia Key Wetlands Restoration Project 

Contract Award Recommendation For Update Of The Existing Master Plan For The 
Expansion Of The Courtrooms And Administration Facilities 

Resolution Approving Miami-Dade Housing Agency's (MDHA) Admission And 
Continued Occupancy Policy (ACOP) For Public Housing And Section 8 New 
Construction Developments 
Resolution Approving Miami-Dade Housing Agency's (MDHA) 2007-2008 Public 
Housing Agency (PHA) Plan 

Resolution Authorizing The County Manager To Amend The FY 2007 Action Plan 

Resolution Authorizing The County Manager To Amend The FY 2007 Action Plan To 
Reflect The Reallocation Of FY 2005, And FY 2006 HODAG 
Resolution Approving The Policies Governing The Planning Process For The 
Proposed FY 2008-2012 Consolidated Plan 
Resolution Authorizing The Execution Of An Interlocal Agreement With The Town 
Of Cutler Bay 

Retroactive Change Order No. 3 For Ives Estates Park Youth Ball field Complex 

Resolution Authorizing Execution Of An Agreement With AvMed Inc. D/B/A 
AvMed Health Plan(s) To Obtain A Self-Funded Medical Program, Authorizing The 
County Mayor Or His Designee To Execute An Agreement For And On Behalf Of 
Miami-Dade County And To Exercise Any Cancellation And Renewal Provisions 

Supplement To Recommendation For Approval To Award Contract No. 559 Self- 
Funded Medical Program 

Resolution Approving Retroactive Change Order No. One & Final To The Contract 
With H & J Asphalt, Inc., Ratifying The Production Incentive Agreement Between 
Miami-Dade County And The Contractor 
Report Of Findings On H&R Paving, Inc. And H&J Asphalt, Inc. Related To Contract 
Compliance With Community Small Business Enterprise And Responsible Wage And 
Benefit Contract Requirements . 
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Resolution Approving Retroactive Change Order No. One & Final To The Contract 
With H & J Asphalt, Inc., Ratifying The Production Incentive Agreement Between 
Miami-Dade County And The Contractor 
Resolution Approving Retroactive Change Order No. One & Final To The Contract 
With H & J Asphalt, Inc., Ratifying The Production Incentive Agreement Between 
Miami-Dade County And The Contractor 
Contract Award Recommendation In The Amount Of $573,817.82 Between Carter & 
Burgess, Inc. And Miami-Dade County For The Project Entitled SW 157 Avenue, 
From SW 42 Street To SW 8 Street Within Commission District 11 
Project Award Recommendation In The Amount Of $8,314,420.12 Between 
Community Asphalt Corp. And Miami-Dade County Project Entitled Roadway 
Improvements Along NE 2 Avenue, From NE 91 Street To NE 105 Street, Located 
Within Commission District 3 
Resolution Approving Execution Of A Contract With The City Of North Miami For 
Provision Of Water Service By The County To The City 
Contract Award Recommendation To Metro Equipment Services For Installation Of 
16-Inch Ductile Iron (D.I.) Sanitary Sewer In NE 172 Street From Collins Avenue To 
North Bay Road 
Request To Advertise For Alexander Orr Jr. Water Treatment Plant 96-Inch Filter 
Interconnecting Pipe 
Resolution Amending Resolution R-159-07 Directing The County Manager To 
Prominently Display All Co-Designation Road Signs 
Resolution Authorizing The County Manager To Approve The Extension Of Time For 
Miami-Dade County TO Enforce 1ts Deed ~ever ter  o n  Land Transferred From Miami- 
Dade County To South Miami Heights Community Development Corporation, Inc. 
Resolution Directing County Manager To Identify Undeveloped And Developed Sites 
Available For Acquisition By County For Construction And/or Rehabilitation Of 
Affordable Rental Multi-Family Housing Units To Be Owned By The County 
Resolution Amending Resolution No. R-735-07 Related To Affordable 
Homeownership Program To Direct County Manager To Identify Sites Available For 
Purchase By County For Development Of Affordable Single Family 
Resolution Requesting The Mayor To Direct County Departments To Utilize The 
Miami Times Newspaper To Adequately Notify The Community About Government 
Meetings, Activities, Legislation And Opportunities 

Resolution Establishing A Sister City Affiliation Between Miami-Dade County And 
The City Of Cape Town, Republic Of South Africa 

Resolution Calling Special Election In Miami-Dade County, Florida, To Be Held On 
Tuesday, January 29, 2008 For The Purpose Of Submitting To The Electors Of Miami- 
Dade County The Question Of Whether To Authorize Slot Machines 

Resolution Declaring The Acquisition Of Land Required For The Construction Of A 
New Four-Lane Road Along NW 87 Avenue, Between NW 154 Street And NW 162 
Street And The Widening Of The Existing Roadway 

Resolution Amending Resolution Nos. R-1354-05 And R-1438-06 To Expand The 
Boundaries Of The Opa-Locka Triangle Area Beautification Demonstration Program 

Resolution Amending Resolution No. R-1353-05 To Expand The Boundaries Of The 
Opa-Locka Triangle Home Rehabilitation Program 

Resolution Directing The Vizcaya Museum And Gardens Trust, A County Entity, To 
Rescind Its Resolution 079217 Which, Without Permission Of The Board Of County 
Commissioners, Encouraged The Vizcayans, Inc. To Prosecute A Lawsuit Against A 
Zoning Decision Of The City Of Miami 
Resolution Retroactively Authorizing In-Kind Services From The Miami-Dade Police 
Department And The Miami-Dade Fire Rescue Department For The June 30,2007 
And July 1,2007 Children's Trust 2007 Family Expo 
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12A5 
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13A1 
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Resolution Directing The County Manager To Study The Feasibility, Advisability, 

And Costs Associated With Establishing A "Citizens On Patrol Program" 


I Resolution Directing The County Manager To Develop And Implement A Pilot Trans 
Fat-Free Menu Item Decal Program 

Resolution Approving The Amended And Restated Lease Agreement Between Miami- 
Dade County, Lessor, And Lessee, Vdla Aurora, Inc., A Florida-Not-For Profit 
Corporation (A Single Asset Affdiate Of Carrfour Supportive Housing, Inc, A Florida 
Not-For-Profit Corporation) 
Resolution Ratifying The County Manager's Actions, As Authorized By Section 2-10.4 
Of The Code Of Miami-Dade County In Approving Agreements For Continuing 
Services Under The County's Equitable Distribution Program 
Resolution Related To North Terminal Development Projects At Miami International 
Airport; Approving Agreement For Settlement, Release And Waiver Of Claims 
Between Miami-Dade County, American Airlines, Inc., Advanced Roofing, Inc., And 
Turner Construction Comvanv And Austin Commercial. Inc. 
Resolution Relating To North Terminal Development Projects At Miami International 
Auport; Approving Settlement Agreement Between Miami-Dade County, American 
Airlines, Inc., And Fisk Electric Company 
Resolution Approving Agreement In The Amount Of $10,721,000 For Settlement Of 
Four Lawsuits Among And Between Miami-Dade County, Turner Construction Co. 
And Austin Commercial, Inc., D/B/A Turner-Austin Airport Team, American 
Airlines, Inc., Gray Construction & Associates, Inc. 

2007 Annual Report On Community Development Districts 

Resolution Authorizing Certain Settlement In County Eminent Domain Proceedings 
By County Attorney In Connection With The Acquisition Of A Permanent Aerial 
Easement And A Temporary Construction Easement Needed For Roadway 
Construction For Roadway Improvements To N.W. 97 Avenue, From Fontainebleau 
Boulevard To North Of N.W. 14 Street 
Ordinance Relating To Rules And Regulations Of The Miami-Dade Aviation 

I 
Department; Amending Sections 25-4.1(F)(4) And (5) Of The Miami-Dade County 
Code To Increase The Maximum Amount Of The Customer Facility Charge That 
Rental Car Companies Operating At Miami International Airport Must Collect From 
Customers During The Period Of Time That Precedes Completion Of The Rental Car 
Facility 

* MANAGER'S MUST PASS* 

Sejjas 
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Memorandum 


Date: July 10, 2007 

To: Honorable Chairman Bruno A. Barreiro and 
Members, Board of County Commissioners 

From: George M. 
County Ma 

Subject: Changes for the July 10, 2007 BCC Meeting 

Additions 

1 E5 	 Barbara J. Jordan 

072082 	 PRESENTATION BY D.J. FABIEN, CHAIRMAN OF THE BLACK AFFAIRS 
ADVISORY BOARD RE: UPDATE ON THE ADVISORY BOARD 

1E6 	 Barbara J. Jordan 

072083 	 PRESENTATION BY BARRINGTON IRVING RE: HIS SUCCESSFUL 
FLIGHT 

2B2 	 Mayor 

072129 	 APPROVAL OF DEPARTMENTAL AGENDA ITEMS 

4B SUBSTITUTE 

072120 	 ORDINANCE CREATING AND ESTABLISHING A SPECIAL TAXING 
DISTRICT IN MIAMI-DADE COUNTY, FLORIDA, KNOWN AND 
DESCRIBED AS BETHSABE STREET LIGHTING SPECIAL TAXING 
DISTRICT IN ACCORDANCE WITH THE PROVISIONS OF CHAPTER 18 
OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA; AND PROVIDING 
AN EFFECTIVE DATE (Public Works Department) 

Page I 



- - - - - - - -- - - 

Honorable Chairman 
And Members of the Board of County Commissioners 

July 10, 2007 

Additions 

8B 1B SUPPLEMENT 

072123 	 SUPPLEMENTAL INFORMATION RE: MIAMI-DADE COUNTY PUBLIC 
SCHOOLS AND THE MIAMI-DADE COMMUNITY ACTION AGENCY TO 
PROVIDE NUTRITION SERVICES TO THE HEAD START PROGRAM 

12B3 SUPPLEMENT 

072125 	 SUPPLEMENTAL REPORT RE: ITEM 12B3 - "BUILDING BETTER 
COMMUNITIES BOND PROGRAM QUARTERLY STATUS REPORT -
SECOND QUARTER FY 07 (JANUARY - MARCH 2007)" 

072069 	 ORDINANCE RELATING TO RULES AND REGULATIONS OF THE 
MIAMI-DADE AVIATION DEPARTMENT; AMENDING SECTIONS 25- 
4.1(F)(4) AND ( 5 ) OF THE MIAMI-DADE COUNTY CODE TO INCREASE 
THE MAXIMUM AMOUNT OF THE CUSTOMER FACILITY CHARGE 
THAT RENTAL CAR CONIPANIES OPERATING AT MIAMI 
INTERNATIONAL AIRPORT MUST COLLECT FROM CUSTOMERS 
DURING THE PERIOD OF TIME THAT PRECEDES COMPLETION OF 
THE RENTAL CAR FACILITY, AND TO PROVIDE FOR AN INCREASE 
OR DECREASE IN THE CUSTOMER FACILITY CHARGE TO BE 
COLLECTED FOLLOWING COMPLETION OF THE RENTAL CAR 
FACILITY BASED ON THE LEVEL OF THE COUNTY'S PAYMENT 
OBLIGATIONS FOR DEBT SERVICE AND OPERATIONAL COSTS OF 
THE RENTAL CAR FACILITY; AUTHORIZING AVIATION 
DEPARTMENT TO AMEND THE APPLICABLE OPERATIONAL 
DIRECTIVE TO INCORPORATE SUCH CHANGES IN THE CUSTOMER 
FACILITY CHARGE; PROVIDING SEVERABILITY, INCLUSION IN THE 
CODE, AND AN EFFECTIVE DATE (Aviation Department) 

Page 2 



Honorable Chairman 
And Members of the Board of County Commissioners 

July 10, 2007 

Deferrals 

071915 	 RESOLUTION APPROVING THE PLAT OF BEACON LAKES PHASE 4, 
LOCATED IN THE NORTH 112 OF SECTION 36, TOWNSHIP 53 SOUTH, 
RANGE 39 EAST (NW 25 STREET AND NW 12 1 COURT) (Public Works 
Department) 
Note: The County Manager is requesting deferral of this item to no date 

certain. 

071677 	 CONTRACT AWARD RECONIMENDATION FOR PARK TRAIL 
IMPROVEMENTS, PROJECT NO: EO5-PARK-0 1 ;CONTRACT NO: 999999- 
05-002- 1, PROJECT LOCATION: NORTH MIAMI-DADE GREENWAYS, 
SOUTH MIAMI-DADE GREENWAYS, LUDLAMI FLORIDA EAST COAST 
RAILROAD RIGHT-OF-WAY, BIKE PATHS ADJACENT TO SFWNdD 
CANALS, AND GREENWAYS PARK TRAILHEADS [SEE ORIGINAL 
VERSION UNDER LEG. FILE NO. 0705941 (Park & Recreation Department) 
Note: BCC deferral on June 26, 2007 to the Recreation & Cultural Affairs 

Committee scheduled for July 16,2007. 

071674 	 CONTRACT AWARD RECOMMENDATION FOR PARK TRAIL 
INIPROVEMENTS, PROJECT NO: E05-PARK-0 1, CONTRACT NO. 999999- 
05-002-2, PROJECT LOCATION: NORTH MIAMI-DADE GREENWAYS, 
SOUTH NIIAIVII-DADE GREENWAYS, LUDLAMI FLORIDA EAST COAST 
RAILROAD RIGHT-OF-WAY, BIKE PATHS ADJACENT TO SFWMD 
CANALS, AND GREENWAYS PARK TRAILHEADS [SEE ORIGINAL 
VERSION UNDER LEG. FILE NO. 0705941 (Park & Recreation Department) 
Note: BCC deferral or1 June 26, 2007 to the Recreatiorz & Cultural Affairs 

Committee scheduled for July 16, 2007. 

Page 3 
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Honorable Chairman 
And Members of the Board of County Commissioners 

July 10,2007 

Deferrals 

071655 	 CONTRACT AWARD RECOMMENDATION FOR PARK TRAIL 
IMPROVEMENTS, PROJECT NO: EO5-PARK-O 1; CONTRACT NO: 999999- 
05-002-3, PROJECT LOCATION: NORTH MIAMI-DADE GREENWAY S, 
SOUTH MIAMI-DADE GREENWAYS, LUDLAMI FLORIDA EAST COAST 
RAILROAD RIGHT-OF-WAY, BIKE PATHS ADJACENT TO SFWMD 
CANALS, AND GREENWAYS PARK TRAILHEADS [SEE OFUGINAL ITEM 
UNDER FILE NO. 0705941 (Park & Recreation Department) 
Note: BCC deferral on June 26, 2007to the Recreation & Cultural Affairs 

Committee scheduled for July 16,2007. 

Page 4 



Honorable Chairman 
And Members of the Board of County Commissioners 

July 10,2007 

Scrivener's Errors 

4E Katy Sorenson 

072068 ORDINANCE PERTAINING TO PLANNING; AMENDING SECTION 2- 
116.1 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA; PROVIDING 
TIME TO SLBMIT RESTRICTIVE COVENANTS; PROVIDING 
SEVERABILITY, INCLUSION IN THE CODE, AND AN EFFECTIVE DATE 
Note: The subject of the cover nzeinorandum slzould read: Ordinance 

pertaining to planning.. . 

071744 	 PROJECT AWARD RECOMMENDATION IN THE AMOUNT OF 
$8,3 14,420.12 BETWEEN COMMUNITY ASPHALT COW. AND MIAMI- 
DADE COUNTY PROJECT ENTITLED ROADWAY IMPROVEMENTS 
ALONG NE 2 AVENUE, FROM NE 91 STREET TO NE 105 STREET, 
LOCATED WITHIN COMMISSION DISTRICT 3 - PROJECT NO: 20060439 
(FORMERLY 20060 1 10); CONTRACT NO: 2006043 9 [SEE AGENDA ITEM 
NO. 8P IF] (Public Works Department) 
Note: On haizdwritteit Page I, Project Sites, Location, should read "NE 105 

St. to NE 91 St.", On handwritten Page 2, Contract Period and 
Contingency Period, should read "540 Calendar Days and 54 Calendar 
Days. On handwritten Page 4, Backgrourtd, tlte first sentence sltould 
read "On May 29, 2007, eight (8) ertgineeringfirms proffered bids for 
tlze referencedproject. The lowest bidders price was 4% below the 
Couitty 's base estimate.. ." 

1 lA5 	 Dorrin D. Rolle 

071653 	 RESOLUTION REQUESTING THE MAYOR TO DIRECT COUNTY 
DEPARTMENTS TO UTILIZE THE MIAMI TIMES NEWSPAPER TO 
ADEQUATELY NOTIFY THE COMMUNITY ABOUT GOVERNMENT 
MEETINGS, ACTIVITIES, LEGISLATION AND OPPORTUNITIES 
Note: Tlze subject of the cover memorandum should read: Resolution relating 

to utilizing The Mianzi Times.. . 

NO&: 	 UPON THE ADOPTION OF ANY SUBSTITUTE OR ALTERNATE AGENDA ITEM, THE 
ACCOMPANYING SUBSTITUTES AND/OR ALTERNATES SHALL BE DEEMED WITHDRAWN. 
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DEFERRED TO 7-16-07 RCA COMMITTEE 
WITHDRAWN - SEE SUBSTITUTE 
DEFERRED TO 7-24-07 
DEFERRED TO NO DATE 
ADOPTED AS AMENDED J 

ADOPTED AS AMENDED , 

ADOPTED AS AMENDED 
ADOPTED AS AMENDED /

/ADOPTED AS AMENDED 1 

ADOPTED AS AMENDED 
ADOPTED AS AMEhTDED 
ADOPTED AS AMENDED 1 
DEFERRED TO 7- 18-07 EDHS 
ADOPTED AS AMENDED 
DEFERRED TO 7-16-07 RCA COMMITTEE 
DEFERRED TO 7-16-07 RCA COMMITTEE 
DEFERRED TO 7-1 6-07 RCA COMMITTEE 
CARRIED OVER TO THURSDAY 
CARRIED OVER TO THURSDAY 
CARRIED OVER TO THURSDAY 
CARRIED OVER TO THURSDAY 
CARRIED OVER TO THURSDAY 
CARRIED OVER TO THURSDAY 
CARRIED OVER TO THURSDAY 
ADD JORDAN 
ADD EDMOIVSON 
ADD MOSS 
ADOPTED AS AMENDED; ADD MARTINEZ, ROLLE 
DEFERRED TO 7-24-07 
ADD SOUTO 
WITHDRAWN - SEE SUBSTITUTE 
ADD-ON (072143); ADD EDMONSON 
CARRIED OVER TO THURSDAY 
ADD-ON (072 177) 



BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10710:13 AM VOTE TALLY TIME: 


YES - 9 

GIMENEZ 

MOSS 

SOUTO 


NO - 3 

DIAZ 

ABSENT - 1 

HEYMAN 

SORENSON ROLLE 

JORDAN EDMONSON 

BARRE I RO SEI JAS 


SOSA MART INEZ 




BCC MEETING 

SEPTEMBER 26, 2006 


VOTE TALLY TIME: 

ORDINANCES FOR FIRST READING 

,-J ", EXCEPT :4A 

YES - 12 

GIMENEZ 
MOSS 
DIAZ 
SOUTO 

SORENSON 
JORDAN 
BARRE IRO 
ROLLE 

SOSA 
MARTINEZ 
EDMONSON 
SEIJAS 

ABSENT - 1 


HEYMAN 




1 


BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10710:16 AM VOTE TALLY 


5A 

ORDINANCE CREATING A SPECIAL TAXING 

DISTRICT KNOWN AS TAMIAMI COMMERCE 


PARK 


YES - 11 

GIMENEZ JORDAN MARTINEZ 
MOSS BARRE I RO EDMONSON 
SOUTO ROLLE SE I JAS 
SORENSON SOSA 

ABSENT - 2 

HEYMAN DIAZ 

TIME: 




BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10710:17 AM VOTE TALLY 


5B 

ORDINANCE CREATING A SPECIAL TAXING 

DISTRICT KNOWN AS MELODY HOMES 


MULTIPURPOSE MAINTENANCE 


YES - 10 

GIMENEZ JORDAN SOSA 

MOSS BARRE IRO MARTINEZ 

SOUTO ROLLE EDMONSON 

SORENSON 


ABSENT - 3 

HEYMAN DIAZ SE I JAS 


TIME: 




BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10710:17 AM VOTE TALLY 


5C 

ORDINANCE CREATING A SPECIAL TAXING 

DISTRICT KNOWN AS KENDALL COMMONS 


MULTIPURPOSE 


YES - 10 

GIMENEZ JORDAN SOSA 
MOSS BARRE I RO MARTINEZ 
SOUTO ROLLE EDMONSON 
SORENSON 

ABSENT - 3 

HEYMAN DIAZ SEIJAS 

TIME: 




BCC MEETING 

SEPTEMBER 26, 2006 


DXTE: 7/10/10710:17 AM VOTE TALLY 


5D 

ORDINANCE CREATING A SPECIAL TAXING 

DISTRICT KNOWN AS WR INVESTMENTS 


YES - 10 

GIMENEZ JORDAN SOSA 
MOSS BARRE IRO MARTINEZ 
SOUTO ROLLE EDMONSON 
SORENSON 

ABSENT - 3 

HEYMAN DIAZ SEI JAS 

TIME: 



BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10710:18 AM VOTE TALLY 


5E 

ORDINANCE CREATING A SPECIAL TAXING 

DISTRICT KNOWN AS SOFIA ESTATES 


YES - 10 

GIMENEZ JORDAN SOSA 
MOSS BARRE IRO MARTINEZ 
SOUTO ROLLE EDMONSON 
SORENSON 

ABSENT - 3 

HEYMAN DIAZ SEI JAS 

TIME: 



BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10710:18 AM VOTE TALLY TIME: 


5b' 
ORDINANCE CREATING A SPECIAL TAXING 
DISTRICT KNOWN AS FONTAINEBLEAU EAST 

AND FONTAINEBLEAU WEST 

YES - 10 

GIMENEZ JORDAN SOSA 
MOSS BARREIRO MARTINEZ 
SOUTO ROLLE EDMONSON 
SORENSON 

ABSENT - 3 

HEYMAN DIAZ SE I JAS 



BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10711:24 AM VOTE TALLY TIME : 

7A AMENDED 
ORDINANCE PERTAINING TO ZONING 
REGULATIONS OF SIGNS; AMENDING 

ORDINANCE 07-61 OF THE CODE; MODIFYING 
AREA WHERE MURAL SIGNS MAY BE PERMITTED 

YES - 7 

MOSS BARRE I RO MARTINEZ 
DIAZ ROLLE SEIJAS 
SOUTO 

GIMENEZ JORDAN EDMONSON 
SORENSON SOSA 

ABSENT - 1 

HEYMAN 



BCC MEETING 
SEPTEMBER 26, 2006 

VOTE TALLY 

7A AMENDED 
ORDINANCE PERTAINING TO ZONING 
REGULATIONS OF SIGNS; AMENDING 

ORDINANCE 07-61 OF THE CODE; MODIFYING 
AREA WHERE MURAL SIGNS MAY BE PERMITTED 

TIME : 

YES - 7 

MOSS 
DIAZ 
SOUTO 

BARREIRO 
ROLLE 

MARTINEZ 
SEIJAS 

GIMENEZ 
SORENSON 

JORDAN 
SOSA 

EDMONSON 

ABSENT - 1 

HEYMAN 



YES - 11 

MOSS 

DIAZ 

SOUTO 

SORENSON 


ABSENT - 2 

GIMENEZ 


BCC MEETING 

SEPTEMBER 26, 2006 


VOTE TALLY TIME: 


7B 

ORDINANCE AMENDING CHAPTER 33, ARTICLE 


XXXVII OF THE CODE; CREATING AND 

AMENDING PROVISIONS RELATING TO 


ALLOWABLE HEIGHTS OF PERMANENT AND 


JORDAN MARTINEZ 

BARRE I RO EDMONSON 

ROLLE SEI JAS 

SOSA 


HEYMAN 




BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10711:33 AM VOTE TALLY TIME: 


7C 
ORDINANCE REVISING ZONING AND OTHER 

LAND DEVLOPMENT REGULATIONS PERTAINING 
TO THE STANDARD URBAN CENTER DISTRICT 

( STANDARD REGULATIONS ' ) 

YES - 11 

MOSS JORDAN MARTINEZ 
DIAZ BARRE I RO EDMONSON 
SOUTO ROLLE SEI JAS 
SORENSON SOSA 

ABSENT - 2 

GIMENEZ HEYMAN 



BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10711:33 AM VOTE TALLY TIME: 


7D 
ORDINANCE REVISING ZONING AND OTHER 

LAND DEVLOPMENT REGULATIONS PERTAINING 
TO THE OJUS COMMUNITY URBAN AREA 

DISTRICT (OJUS REGULATIONS) 

YES - 11 

MOSS JORDAN MARTINEZ 
DIAZ BARRE I RO EDMONSON 
SOUTO ROLLE SEI JAS 
SORENSON SOSA 

ABSENT - 2 

GIMENEZ 



BCC MEETING 

SEPTEMBER 26, 2006 


ATE: 7/10/10711:34 AM VOTE TALLY TIME : 

7E 
ORDINANCE REVISING ZONING AND OTHER 

LAND DEVELOPMENT REGULATIONS PERTAINING 
TO THE GOULDS COMMUNITY URBAN CENTER 

DISTRICT ( "GOULDS REGULATIONS ) 

YES - 11 

MOSS JORDAN MARTINEZ 
DIAZ BARRE I RO EDMONSON 
SOUTO ROLLE SEI JAS 
SORENSON SOSA 

ABSENT - 2 

GIMENEZ 



BCC MEETING 

SEPTEMBER 26, 2006 


DATE: 7/10/10711:34 AM VOTE TALLY TIME: 


7F 
ORDINANCE REVISING ZONING AND OTHER 

LAND DEVELOPMENT REGULATIONS PERTAINING 
TO THE NARANJA COMMUNITY URBAN CENTER 

DISTRICT (NARANJA REGULATIONS) 

YES - 11 

MOSS JORDAN MARTINEZ 
DIAZ BARREIRO EDMONSON 
SOUTO ROLLE SE I JAS 
SORENSON SOSA 

ABSENT - 2 

GIMENEZ HEYMAN 



BCC MEETING 

SEPTEMBER 26, 2006 


VOTE TALLY TIME: 


7G 

ORDINANCE REVISING ZONING AND OTHER 


LAND DEVELOPMENT REGULATIONS PERTAINING 

TO THE PERRINE COMMUNITY URBAN CENTER 


DISTRICT (PERRINE REGULATIONS) 


JORDAN MART INEZ 

BARRE IRO EDMONSON 

ROLLE SEI JAS 

SOSA 


YES - 11 

MOSS 

DIAZ 

SOUTO 

SORENSON 


ABSENT - 2 

GIMENEZ 




BCC MEETING 

SEPTEMBER 26, 2006 


D ~ T E :  7/10/10712:05 PM VOTE TALLY TIME: 


7H 
ORDINANCE PERTAINING TO AFFORDABLE 
HOUSING PROGRAMS; AMENDING SECTION 
17-103, PERTAINING TO ADMINISTRATION 
AND IMPLEMENTATION OF MIAMI-DADE 

YES - 9 

MOSS JORDAN MART INEZ 
SOUTO BARRE I RO EDMONSON 
SORENSON SOSA SEI JAS 

DIAZ ROLLE 

ABSENT - 2 

GIMENEZ 



MEMO=NDUM 
BOA- OF COUNTYCOMMISSIONERS 

COMMISSIONER SALLY A. HEYMAN 
DISTRICT 4 

Honorable Bruno A. Barreiro, Chairman 
TO: 	 and Members of the Board of County DATE: July 1 1,2007 

Commissioners SLIBJECT: AMENDED 

FROM: Mary Ferreir MEMO 
Office Manag Absence from BCC Meeting, 
District 4 July 10,2007 and Zoning & 

CDMP Meeting, July 12,2007 

Please be advised that Commissioner Heyman will be unable to attend the BCC Meeting on July 10, 
2007 and the Zoning and CDMP Meeting on July 12,2007. She will be in Seattle, WA for the NEMA, 
National Homeland Consortium Meeting then she will be in Richmond, Virginia attending the IVACo 
Conference. 

Sorry for the inconvenience this may cause. 

attachment 

Cc: 	 Honorable Carlos Alvarez, Mayor 

George Burgess, County Manager 

Robert Cuevas, County Attorney 

Kay Sullivan, Clerk of the Board 

Diane Davis, Agenda Coordinator 




MEMORANDUM 

BRUNO A. BARREIRO 


Chairman 

Board of County Commissioners 


District 5 


TO: The Honorable Vice Chairwoman Barbara Jordan and 
Members of the Board of County Commissioners 

FROM: Bruno A. Barreiro 
Chairman 

SUBJECT: Compensation Package for Bob Cuevas, county\ettorney 

DATE: July 10,2007 

I met with Mr. Cuevas in regards to his compensation package as agreed on May 22, 
2007, when we appointed him as our new County Attorney. I feel that we have reached 
an appropriate compensation package for him which includes the following: 

Annual salary to be $290,732 with Group One Executive Benefits 
$600 per month car allowance 
4 weeks paid vacation annually, any unused portion of which may accrue 
and will be compensated at the time of separation from County service 
$3000 per month expense account 

This compensation package, as described above, will become effective on September 4, 
2007 upon our approval at today's BCC meeting. 

C: 	 The Honorable Carlos Alvarez, Mayor 
George M. Burgess, County Manager 
Harvey Ruvin, Clerk of the Courts 
Kay Sullivan, Clerk of the Board 
Bob Cuevas, Acting County Attorney 
Abigail Price-Williams, First Assistant County Attorney 
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SEDC Du es, func ons and 

e 	 To suggest and recommend to the Mayor and Commissioners of Miami-Dade 
County the appropriate short-term policies and measures to reactivate the 
economy of the County with special attention to the needs of low income 
segments of the population; 

To actively participate in and coordinate the efforts for the conceptualization, 
formulation, and implementation of a long-run strategy for the acceleration of 
the social and economic development of Miami-Dade County; 

To provide a forum and medium for government officials and community 
leaders to study and address the socio-economic consequences of the + 

terrorists attacks of September II,2001; and 

To make findings and recommendations on a quarterly basis to the Mayor of 
Miami-Dade County and the Board of County Commissioners regarding the 
necessary measures to ensure full recovery and future socio-economic 
development. 
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CHART 1: Resident Population Projection 
Miami-Dade County 

1960-2025 


800,000 -

1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025 


Year 
Source U S Census Bureau 1960-2000 Decennial Census Al l  other years rsl~rnates and prolecllons provlded by Mlarnl-Dade 

Counly Plann~ng 8 Zon~ng Dspartment Research Sec lon 2007 




on Change 

C H A R T  2 :  M i a r n  i - D a d e  C o u n t y  

T o t a l  P o p u l a t i o n  C h a n g e  b y  C o m p o n e n t  


1 9 6 0 - 2 0 2 5  
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CHART 4: fducatiml attainment 
Miand-bde County 

ZOO0 and 2005 

IMOO 

2005 
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graje g&.m graduate mdegree degree degree mfessioml 

d~plorra (ixlcdes degree 
equivale-xy) 
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TABLE 8: Place of Birth o f  Foreign Born Population 

Miami-Dade County and United States 


2005 


Percent of Total 

Miami-Dade 
United States Florida County 

Total: 
Europe: 
Asia: 
Africa: 
Oceania: 
Americas: 

Latin America: 
Caribbean: 

Central America: 
South America: 
Northern America: 

12.38 18.48 50.26 
1.69 2.20 1.86 
3.31 1.72 1.14 
0.43 0.31 0.29 
0.06 0.03 0.02 
6.88 14.22 46.95 
6.60 13.56 46.71 
1.09 7.12 29.46 
4.66 3.28 7.54 
0.84 3.16 9.70 
0.29 0.65 0.25 

Source: U.S. Census Bureau, American Community Survey 2005, Miami-Dade County, Department of 

Planning and Zoning 2007. 


Note: Data are estimates based on a household sample and are subject to sampling variab~lity. 




ncome Measures 


TABLE I I: Selected lncome Measures 
Miami-Dade, Florida and United States 

2005 

United States Florida 

?dian Household lncome 
?dian Family lncome 
!r C a ~ i t a  Income $25.035 $24.61 1 
ie above figures are based on official sources. This overview does not provide estimates for the 
sme generated by the informal sector of the economy. Moreover, it is safe to conclude that if 
:h estimations were to be taken into consideration the average income figures for the population 
diami-Dade County would be lower than those actually reported. 

Jrce: U.S. Census Bureau, American Community Survey 2005 Miami-Dade 
~ n t y .Department of Planning and Zoning 2007. 
te: 2005 data are estimates based on a household sample and are subject to sampling variability 

Miami- Miami-Dade (as a 
Dade percent of U S . )  

$20.91 6 83.5% 



CHART 13: Comparative Household Income Distribution, 2005 
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CHART 18: Percent o f  Population Liv ing Below The Poverty Level 
Miami-Dade, Florida and United States 

1999 

Miami-Dade County Florida United States 

Black Hispanic Non H~spanicWh~te  

Source U S  Census Bureau Decennial Census 2000 M ~arnl-DadeCoonly Deparlmenl o f  P lann~ngand Z o n ~ n g2007 



CHART 22 : "Housing Affordabil i ty Gap" Median lncorne v. Median Housing 
Value 1970-2005 

(Adjusted to 2000 Constant Dollars) 
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e 	 In order to help break the cycle of poverty related to female-headed households with 
children, provision of varied job training opportunities, and .the availab~lity and affordability 
of day care services are essen1:ial. 

e S ~ ~ p p o r tthe development of consumer-oriented enterprises that employ labor intensive 
technologies, which do not require extensive and costly training nor advanced production 
technologies or heavy infusions of capital. 

e 	 Facilitate the development of business capacity for entrepreneurship and the provision of,a 
micro loan programs to initiate small business activity. 

e Develop job training programs in conj~~nct ion with, and geared to serving the needs of, the 
business comm~unity. 

e 	 Pursue a dual development strategy that not only promotes .the growth of 21st century high 
technology industrial clusters, but concurrently stimulates tlie growth of small and medium 
sized firms that rely on labor intensive technologies and are primarily oriented to local 
consumer markets. 

e 	 Remove obstacles to business development in economically distressed communities by 
providing adequate infrastructure, in particular sewer services. 
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R E C E $ V E f J  
MIAMI-DADE COUNTY SOCIAL AND ECONOMIC DEVELOPMENT coukk~eCIerk for the record. 
(SEDC) -AN OVERVIEW OF MISSION AND ACTIONS 

J ~ ~ I Ld 0 Zt@B 
: q.,5fi? 1 g ?, 

I. Background 

On October 17, 2001 during a Special Board of County Commissioners mee 
Board of County omm missioners adopted Resolution No. R-1087-01 thereby creating a 
nine-mernber Social and Economic Development Council for Miami-Dade County 
(SEDC). As a direct result of the Septerrlber 11, 2001 terrorist attacks having a 
devastating impact on the social and economic fabric of Miami-Dade County and former 
Mayor Alex Penelas' declaration of a Local State of Emergency on October 2, 2001, the 
SEDC was created to function as an "economic think-tank" and was charged with the 
task of developing a short-term and long-range plan to address the social and economic 
consequences of the downturn in the economy, and to reinvigorate the rate of economic 
development in the best interest of the County. 

In creating the SEDC, the Board of County Commissioners appointed Dr. Antonio Jorge 
as the Chairperson and Dr. Albert Smith as the Vice Chairperson. Subsequent to several 
months of preparation and the distribution of a memorandum from former County 
Manager Steve Shiver regarding the role of the SEDC, the initial meeting of the council 
was convened by the County Manager's Ofice on April 29,2002. 

Subsequent to the adoption of the authorizing resolution and the initial meeting of the 
SEDC, the council was affirmed and re-created by Ordinance and was expanded to be 
an eighteen-member body. The SEDC is charged with the following duties, functions and 
responsibilities and works with the Community Empowerment and Economic 
Revitalization Corrlmittee (formerly the Economic Development and Human Services 
Committee) of the Board of County Commissioners: 

a. 	 To suggest and recommend to the Mayor and Commissioners of Miami-Dade 

County the appropriate short-run policies and measures to reactivate the 

economy of the County, with special attention to the needs of low income 

segments of the population; 


b. 	 To actively participate in and coordinate the efforts for the conceptualization, 

formulation and implementation of a long-run strategy for the acceleration of 

the social and economic development of Miami-Dade County; 


c. 	 To provide a forum and medium for governmental officers and community 

leaders to study and address the socioeconomic consequences of the 

terrorist attacks of September II,2001; and 


d. 	 To make findings and recommendations on a quarterly basis to the Mayor of 

Miami-Dade County and the Board of County Comrrlissioners regarding the 

necessary measures to ensure full recovery and future socioeconomic 

development. -




The County Manager assigned the Office of Community and Economic Development 
(OCED) with the responsibility of providing the principal staff support to the SEDC and 
providing and facilitating access to the necessary resources to enable the SEDC to carry 
out its duties, functions and responsibilities. In addition the Assistant County Manager 
with the principal responsibility for Economic Development was designated as the liaison 
to the SEDC on behalf of the County Manager's Office. 

Throughout the past several years the SEDC has been engaged in a continuous effort to 
identify and obtain information regarding those key County departments and agencies 
that are most directly related to the execution of its responsibilities. 

In the effort to move forward in the development and pursuit of an agenda that supports 
the SEDC's mission, the council meetings have involved a series of presentations and 
updates from key county departments and agencies, and efforts to facilitate the 
involvement and input of the SEDC in ongoing County initiatives relating to the 
development and implementation of a Strategic Plan and the preparation of an 
Economic Element for the County's Comprehensive Development Master Plan (CDMP). 
In an effort to directly link the efforts of the SEDC with relevant County agencies and 
departments very early on a core group of departments was identified for ongoing 
participation in the SEDC's meetings and discussions through the ongoing presence of 
representatives and alternates as designated by the directors of the respective 
departments and agencies. In addition to the County Manager's Office and the County 
Attorney's Office the following county departments were identified and requested to have 
representatives present at all meetings of the SEDC: 

Office of Community and Economic Development (OCED) 
Planning and Zoning (P&Z) 
Community Action Agency (CAA) 
Department of Human Services (DHS) 
Office of Strategic Business Management (OSBM) 
Community Relations Board (CRB) 
Metro-Miami Action Plan (MMAP) 
Task Force on Urban Economic Revitalization (URTF) 

At present, the following members have been appointed by the Board of County 
Commissioners and are serving on the SEDC: 

Dr. Antonio Jorge, Chairperson 
VACANT, Vice Chairperson 

Dr. William Atkins 

Mr. Herbert Bailey 

Mrs. Ophelia Brown-Lawson 

Dr. Larry Capp 

Dr. Robert Cruz 

Mr. Michael G. Lavin 

Dr. Kenneth Lipner 


-. - . Dr. Raul Moncarz -
Dr. Leonardo Rodriguez 
Dr. Jorge Salazar-Carrillo 



Mr. Alvin West 

Dr. Bernadette West 

Dr. Vandon White 

Dr. Willie Williams 

(MEMBER VACANCY - 2) 


II. Role of the SEDC relative to the Countv's Strategic Planninq and Resource 

Allocation Process 


Relative to the process that has led to the development and implementation of a 
Strategic Plan for Miami-Dade County, the SEDC was provided with a progress report in 
April-May, 2002 and the Chairperson and various members of the SEDC participated in 
the Strategic Planning Community-wide Event that was held on June 19, 2002. In 
September 2002 the SEDC provided further input and review relative to the strategic 
plan by reviewing the building blocks for the development of strategies in all six of the 
strategic planning areas. Strategic Master Plans were developed in the following areas: 

Economic Development 
0 Health and Human Services 
0 Neighborhood and Unincorporated Area 
0 Public Safety 

Recreation and Culture 
Transportation 

The SEDC was pleased with the opportunity that was afforded for its input and 
participation in the development of the County's Strategic Plan. The SEDC has provided 
a level of input consistent with its mission and responsibilities and has been looking 
forward to the opportunity to review the integrated strategies as they are meshed into a 
Countywide Strategic Plan that will guide the allocation of resources through the 
County's a n n ~ ~ a lbl~dget process. The early active participation of the Office of 
Performance Improvement in the meetings of the SEDC contributed immensely to an 
effective level of participation in the strategic plan process, and the current participation 
of the Office of Strategic Business Management (which now includes the former OPI) 
has poised the SEDC to be in a position to review and comment on the County strategic 
resource allocation process and its socioeconomic implications and impacts. 

Toward the execution of these varied responsibilities the Council has been engaged in 
an intensive effort to identify and obtain information regarding those key County 
departments and agencies that are most directly related to the execution of its 
responsibilities. In addition, the Council has become familiar with and closely involved in 
the processes that have lead to the preparation of the County's Strategic Plan and the 
development and adoption by the Board of County Commissioners of an Economic 
Element to the County's Comprehensive Development Master Plan. Moreover, the 
Council has most recently focused its attention on the annual allocation of resources 
consistent with the Strategic Plan and the aligned business plans of County departments 
and agencies that occurs through the development of the County's Annual Budget. In 
this connection, the members of the Council have reviewed and discussed 

. . 	Recommended Budget Priorities that have been delineated by the County Manager as 
well as the Budget Messages from the Office of the Mayor. 



The SEDC has noted and supported the County Iblanager's recommendation of bl~dget 
priorities that emphasize. coordinated economic development by continuing to look at 
ways to increase the effectiveness of the County's economic development programs, to 
expedite infill-housing and strengthen affordable housing programs, and to provide the 
necessary infrastructure to promote business development. In addition, the SEDC has 
strongly endorsed the Mayor's budget message that emphasizes the continued 
strengthening of the effectiveness of the County's econorr~ic development programs 
through job creation and neighborhood revitalization; the continued development of an 
adequate supply of affordable housing as vital to our community and an integral part of 
economic development; and supports the Building Better Communities General 
Obligation Bond Program. The proposed bond program provides funding for much 
needed quality of life projects and infrastructure improvements, including new and 
expanded parks and museums, more public safety and community service facilities, and 
neighborhood projects such as upgraded drainage and water and sewer systems. The 
program is expected to provide a significant boost to the local economy and provide 
much needed jobs to our residents. Moreover, the expansion and improvement of our 
infrastructure system is critical for economic development and is expected to provide 
opportunities for business development in older urban neighborhoods as well as newer 
areas. 

In the context of the Council's mission and the several ongoing events relative to the 
planning, prioritizing and allocation of resources through the annual County budget, the 
Council has expressed its support of the strategic direction the County is taking and to 
draw specific attention to the critical need to focus on this community's social and 
economic development needs as a central part of the resource allocation process that 
emphasizes results-oriented government. 

As previously shared with the Mayor and Board, the members of the SEDC had the 
opportunity to review data from the 2000 Census that was prepared and analyzed by the 
County's Department of Planning and Zoning. That data indicated several significant 
socio-economic trends that clearly raised issues of serious concern for the County's key 
policy-makers. These noted trends are highlighted below: 

Per Capita Income: Between 1979 and 1989 Miami-Dade County's per capita 
income rose to $13,686 but the nation's climbed to $14,420. Thus, Miami-Dade 
County fell behind the U.S. as the 1990s began. By this same time, the state 
also exceeded Miami-Dade by more than $1,000 per capita. Data from the 2000 
Census indicate that this trend has continued with the U.S. now at $21,557 with 
Miami-Dade lagging by more than $3,000 to stand at $18,497. The main reason 
for this shift very likely has been the faster growth of population relative to 
income in Miami-Dade. 

* 	 Family Income: Overall median family income in 1979 was $18,642; it climbed to 
$31,I13 in 1989 and again to $40,260 by 1999. Over the twenty-year span this 
was an increase of 226.5 percent measured in current dollars. However, when 
adjusted for inflation, the gain evaporates; in constant 1999-dollar terms there 
was a small decline. In 1999, Miami-Dade's median family income was only 88 

-	 - . percent of the State of Florida value ($45,625) and just over 80 percent of the 
nation's ($50,046). These are very wide disparities. 



Income Concentration and Inequality: In 1979, the poorest fifth of all families 
received only 4.3 percent of aggregate income. At the other extreme 48 percent 
of the income was received by the top fifth of income earners. For all families the 
situation worsened somewhat between 1979 and 1989. In 1999, the overall 
pattern worsened again for all families. By then the poorest fifth of income 
earners received about 3 percent of all income and the highest fifth received 
more than half. The Gini Coefficient for Miami-Dade underscores the general 
increase in the degree of income inequality among families. The coefficient for 
all families increased from .424 in 1979 to .442 in 1989. In 1999, it was higher at 
.451. These figures indicate a situation of deepening income inequality in Miami- 
Dade. 

e 	 Poverty: There has been a steady rise in the total number of persons in poverty 
over the twenty-year period since 1979 so that by 1999 nearly twenty (20) 
percent of the residents in Miami-Dade were classified as persons in poverty. 

e 	 Employment and Labor Force: Over a twenty-year period from 1980 through 
1999, Miami-Dade County's average unemployment rate was 7.6 percent, but 
with a good deal of fluctuation annually. Projected rates show a steady increase 
of the rate from 9.1 percent in 2000 to 13.6 percent in 2020. It is important to 
understand that the high rates of the outer years are essentially hypothetical and 
in all likelihood would not be reached due to the exodus of many people lookiug 
for work. However, this analysis has merit because it shows the job formation 
problem the area is likely to encounter if the plausible projections of employment 
and labor force growth come to pass. 

With the foregoing trends still in mind, the members of the Social and Economic 
Development Council has continued to urge the Mayor and the Board of County 
Commissioners to ensure that the annual budget priorities include a clear and ongoing 
focus on this County's social and economic development needs. 

Ill. Role of the SEDC relative to the Proposed Economic Element to the Countv's CDNlP 

In an effort parallel to its involvement relative to the county strategic planning process, 
the SEDC was very early on introduced to the process involving the preparation of a 
proposed economic element for the Miami-Dade County Comprehensive Development 
Master Plan. While Miami-Dade County has traditionally considered economic issues in 
the formulation of its comprehensive plan, particularly in the land use plan and the 
service and facility provisions of the state required comprehensive plan, it had not 
previously elected to include a separate economic element in the plan. However, in late 
1997, the Board of County Cornmissioners requested that an element be prepared. The 
Beacon Council was engaged to assist the Department of Planning and Zoning with its 
preparation. Numerous County departments and several community organizations also 
participated in its preparation, offering suggestions and comments. 

In April 2001 the Department of Planning and Zoning prepared and filed a proposed 
Economic Element to the CDMP. The proposed amendment was before the Board of 
County Commissioners on May 30, 2002 at the Transmittal Hearing for the October 
2002 CDNlP amendments. At that time the Board expressed some reservations about 



acting on this significant addition to the CDMP, and if fact, decided not to transmit the 
matter to the Florida Department of Community Affairs. The Board's stated concerns are 
summarized as follows: 

a Several members felt that sufficient time had not been allowed for them to review 
and understand the implications of this new element. 

e Some of the proposed policies called for the support of certain plans and 
initiatives, the content of which the Board was not completely familiar. 

e 	 A few of the policies were out of date, as actions in those areas had already gone 
forward. 
Many of the proposed objectives and policies appeared to have significant fiscal 
consequences if adopted and these were not estimated. 

e 	 Some Board merr~bers sought clarification on the relationship between the 
element and the newly formed Social and Economic Development Council. 

Subsequent to the Board's discussion in May 2002, the Department of Planning and 
Zoning noted that while there is still work to be done on the element, the majority of the 
data was current and represented a tremendous work effort by staff to address the 
Board's directive to prepare an economic element. Through a County IWanager's report 
on the Board's agenda for July 23, 2002, the department advised the Board of the 
recommendation and intent to administratively re-file the proposed amendment in the 
April 2002 CDMP application cycle thereby placing the amendment on a path to be 
heard by the Board in April 2003. The department further advised that if the amendment 
were not re-filed during the April 2002 cycle, the next filing period would not open until 
April 2003 with final adoption being May 2004. The department felt that by re-filing the 
document in July 2002 the ensuing ten months would allow ample time for staff to clarify 
the intent, amend appropriate policy statements, provide estimates of the potential costs 
of certain recommended actions, and to meet with individual Board members to address 
any other pertinent issues. 

In follow-up to the Board's discussion on May 30, 2002, SEDC members were provided 
with copies of the Proposed Economic Element dated February 2002 and were provided 
with a presentation and an opportunity to review the document and to specifically 
discuss the document with staff of the Department of Planning and Zoning on July 1, 
2002. The purpose of the SEDC's review was to determine the extent to which the 
proposed economic element could be considered to be consistent with its mission and 
responsibilities. 

Based upon its prior review of the economic element and the discussion on July 1, 2002 
the SEDC adopted a motion finding that the proposed economic element as presented 
did not address the charge given to the SEDC and that the council did not accept the 
element as the basis for its work and would therefore not use the document as 
presented to advance the charge of the SEDC. 

The Board of County Commissioners discussed and deferred action on the proposed 
economic element on July 28, 2002 and further directed that the proposed Economic 
Element to the CDMP be further refined and modified to reflect the comments and 
guidance provided by the various Board members, including additional input from 
relevant parties including the SEDC. The Board directed the administration to coordinate . . 
a review of the proposed*econoniic element by the County Attorney's Office to ensure 



that the element would reflect and be consistent with prior policy discussions and 
decisions made by the Board. In addition, the Board made reference to the relationship 
between the proposed Economic Element and the County's preparation of a Strategic 
Plan. The Board also requested that staff arrange a workshop for the Board under the 
auspices of the Economic Development Committee that would include participation by 
the SEDC. The purpose of the workshop would be to more specifically frame the areas 
that should be addressed in the modification of the proposed economic element to the 
CDMP. Finally, the Board agreed that the proposed economic element would be 
considered for transmittal as an amendment to the County's CDMP in April 2003 which 
action would place the proposed element on a schedule for a public hearing(s) and 
Board final adoption in May 2004. Therefore staffs work on the modification, revision, 
and update of the proposed economic element was to continue through the 
resubmission of the item to the Board in April 2003. 

In follow-up to the County Commission's discussion regarding the proposed economic 
element on July 28, 2002 a series of ongoing discussions were held involvirlg the SEDC 
and the Department of Planning and Zoning that served to further elaborate and clarify 
several issues and concerns of the SEDC. Relative to its mission and responsibilities, 
the SEDC clearly expressed its concern with the socio-economic implications of the 
economic development policies of Miami-Dade County. That is, the extent to which the 
county's economic development policies impact the distribution of jobs and income, 
thereby reducing the extent of poverty, improving income distribution, and increasing job 
opportunities for the poor. 

A revised version of the Proposed Economic Element that included many revisions that 
were suggested by the SEDC was distributed for additional comment and input in July 
2003. In response to this opportunity for further review the SEDC prepared additional 
suggestions for clarifying revisions that were formally submitted to the Department of 
Planning and Zoning on July 24, 2003. The department provided a response to the 
SEDC's suggestions on September 19, 2003 and the SEDC was pleased that the 
department accepted the suggestions with some revisions and modifications. As the 
result of a final discussion held on October 1, 2003 and agreements that were reached 
relative to the SEDC's suggested revisions, the SEDC was able to fully support and 
recommend approval of the Proposed Economic Element that was considered and 
approved by the Board in early November 2003 for transmittal to the State of Florida and 
which was adopted pursuant to a public hearing that was held on April 14, 2004. 

Within the context of the adoption of the Economic Element to the CDMP, the SEDC 
continued to suggest and recommend that long-term development in Miami-Dade 
County must be approached in an integrated rather than in a piecemeal fashion. 
Problems and obstacles are abundant and prospects alarming as evidenced in the 
revised Data Analysis and Information Report included in the Proposed Economic 
Element that provides statistics and socio-economic analysis based on 2000 census 
data. The revealed socio-economic trends cannot be faced in a disjointed and 
fragmented manner. In the SEDC's view, organizational restructuring ought to be given 
the highest priority by County government and staff. 

In addition to its concerns relative to the socio-economic implications of economic 
development policy-making, the SEDC is also concerned with the County's structure for . . 
a more comprehensive planning-process, the control and direction of implementation 
efforts, and the supervision and coordination of both planning and implementation. 



Moreover, since planning provides the foundation for implementation, the SEDC also 
suggests that consideration be given to providing common management and supervision 
over both planning and implementation as it relates to econorrlic development within the 
context of an evaluative framework that considers the socioeconomic implications and 
impacts of economic policies, programs, projects and activities. Such organizational 
restructuring should also be considered within a context that ensures ongoing 
consistency between the County's Strategic Plan and the CDMP Economic Element. 

In this context, the SEDC has prepared a concept paper that delineates a suggested 
approach for the County's consideration in implementation the policy recommendation in 
the Proposed Economic Element that calls for the creation of an Executive Planning 
Office (EPO) to integrate the planning and implementation of county functions relative to 
socioeconomic development. 

The rationale for the creation of this EPO is the SEDC1s determination that all of the 
relevant planning and implementing functions (activities, projects, and policies) of the 
county's various organizational urrits or components must be appropriately coordinated 
in such a way that would result in a more comprehensive planning process which would 
take into account the socioeconomic aspects of the county. 

The mission of the EPO would be to specifically guide, review, evaluate, and monitor all 
of Miami-Dade County's physical, economic, financial and/or budgetary, business, and 
social services activities that impact the socioeconomic development of the area. 

After having considered and discussed a nurr~ber of options and alternatives, the SEDC 
is recommending the creation of an EPO within the Office of the County Manager whose 
location, attributes, and authority within the county's organizational structure would be as 
follows: 

(1) 	It will be a centralized office with supervisory responsibility and authority to 
function as a reviewing and evaluating entity between the planning and 
implementation phases within the county's management structure in order to 
enhance and insure the coordination of functions, activities, and programs 
impacting social and economic development; and 

(2) In order for this EPO to be able to serve as an effective filtering mechanism 
and successfully accomplish the mission described above it must be vested 
with adequate authority and power. 

It is in the context of the decisions and guidelines contained in the cited documents that 
it is imperative to emphasize the necessity of rapidly creating an executive planning 
office specifically charged with the task of initiating, guiding, reviewing, evaluating and 
monitoring all of Miami-Dade County's physical, economic, financial and/or budgetary, 
business and social service activities impacting the socio-economic development of the 
area. Pursuant to this fundamental objective, all of the relevant planning and 
implemerlting functions (activities, projects and policies) of the County's various 
organizational units or components must be appropriately coordinated. The SEDC 
respectfully but urgently recommends that the Mayor and Board of County 

. . 

Comrr~issioners expediti6usly proceed to instruct County staff to research this 
longstanding issue. 



Unless the crucial question of coordination is efficiently and objectively resolved, the 
duplicative, overlapping, uncoordinated, uninformed and contradictory character of 
socio-economic decision-making is inevitable on both structural and functional grounds. 
The long-term suitability and efficiency of policy-makiug and instrumentation rest upon a 
comprehensive and coherent approach to the identification and resolution of socio- 
economic needs. 

Long-term development in Miami-Dade County must be approached in an integrated 
rather than in a piecemeal fashion. Problems and obstacles are abundant and prospects 
alarming as evidenced in the aforementioned revised Data Analysis and Information 
Report that provides statistics and socio-economic analysis based on 2000 census data. 
The revealed socio-economic trends cannot be faced in a disjointed and fragmented 
manner. In the SEDC's view, organizational restructuring ought to be given the highest 
priority by County government and staff. 

Clearly, in the pursuit of economic growth there can be trade-offs between economic 
development's goals of job creation and wealth creation. For example, increasing 
productivity may result in the elimination of some types of jobs in the short-run. In 
addition, there is a lively debate within the economic development field about the 
differiug goals for place-based development strategies and also about whether place- 
based or people-based is best. These value differences and alternative policy 
implications are of great concern to the SEDC and must be given serious consideration 
in economic policy-making. In this regard, the mission and charge of the SEDC 
emphasizes a concern about the socio-economically disadvantaged and 
underdeveloped communities and therefore support for economic development policies 

that address and are evaluated based upon the impact and irr~plications for promoting 
equity and sustainability. Goals consistent with these concerns would include the 
following:' 

Stimulating a self-sustaining process of economic development (its 

dynamic and rate of development) 

Creating jobs at acceptable wages, with appropriate benefits and career 

ladders for area residents (the distribution of development) 


e 	 Producing goods and services that meet social needs, like affordable 
housing, lower energy costs, better health care, and accessible child care 
(the composition of development) 

a, Establishing greater community control, accountability and participation in 
basic economic decisions such as hiring, investment and location (the 
control of development) 
Broadening business and asset ownership within poor and ethnic minority 
communities 

Moreover, since planning provides the foundation for implementation, the SEDC also 
suggests that consideration be given to providing common management and 
supervision over both planning and implementation as it relates to economic 
development within the context of an evaluative framework that considers the socio- 

. . 

' What Is Economic Development?, U.S. Department of Commerce Economic Development 
Adrninist~ation, Economic Development Clearinghouse, page 7. 



economic implications and impacts of economic policies, programs, projects and 
activities. Such organizational restructuring should also be considered within a 
context that ensures ongoing consistency between the County's Strategic Plan and 
the CDMP Economic'Element. 

In support of the concepts embodied within the idea of an Executive Planning 
function, the County Manager created the position of Socio-economic Development 
Policy Coordinator in the FY 2004-05 County Budget. 

IV. Conclusion 

Over the past five (5) years the SEDC has appreciated the continuous opportunity 
that has been provided to work with the County through the Economic Development 
Committee of the Board of County Commissioners and to share ideas, concepts, and 
recorr~mendations in pursuit of the important and critical mission of socio-economic 
improvement in the context of promoting Miami-Dade County's economic growth and 
expansion. The Council counts as significant the impact it has had in raising the 
general level of consciousness regarding the socioeconomic impacts of the County's 
resource allocation process in support of programs, projects and activities that serve 
to reduce the level of disparity in Miami-Dade County. 

A compendium of the key documents and other correspondence that has been 
generated by the SEDC is attached for review and reference. 



COMPENDIUM OF DOCUMENTS 
MIAMI-DADE COUNTY 

SOCIAL AND ECONOhlIC DEVELOPMENT COUNCIL (SEDC) 

Memo dated 02115/06 Re: Sunset Review of County Boards - SEDC 

Memo dated 09/23/04 Re: Information for Second Budget Hearing - FY 
2004-05 Resource Allocation Plan (Economic Analysis Unit - SEDC) 

Memo dated 06/03/04 Re: Adopted Economic Element for the CDMP 

Memo dated 03/02/04 to County Department Directors from County 
Manager Re: SEDC 

SEDC Status Update dated 01/21/04 

Letter dated 10/24/03 to Mayor and BCC from SEDC Re: Proposed 
Economic Element to the CDMP and Report of the SEDC as of 09/30/03 
(Supplement to BCC Agenda Item on 11/04/03) 

Report of the SEDC as of 09/30/03 (BCC Agenda Item on 11/04/03) 

Letter dated 09/25/03 to SEDC Chairperson from County Manager 

Memo dated 09/25/03 to County Department Directors from County 
Manager Re: SEDC 

SEDC Concept Paper for the implementation of an Executive Planning 
Office/Function to integrate planning and implementation of County 
functions relative to Socio-Economic Development dated 06/25/03 

Letter dated 05/07/03 to Mayor and BCC from SEDC Re: FY 2003-04 
Budget Priorities relative to Socio-Economic Development in Miami-
Dade County 

Report of the SEDC regarding the County's Strategic Plan and the 
Proposed Economic Element to the CDMP (BCC Agenda Item on 
04/08/03 and ED&HS Committee Agenda Item on 03/05/03) 

Report on the SEDC Review of the CDMP Economic Element (BCC 
Agenda Item on 07/23/02) 

Memo dated 04/22/02 to County Department Directors from County 
Manager Re: SEDC 
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Date: 211 512006 

To: George M. Burgess, County Manager 

From: 

Subject: 

Dr. Antonio Jorge 
Chairman, Social and Economic Development Council (SEDC) 

Sunset Review of County Boards for 2006 - Social and Economic Development 
Council (SEDC) 

Pursuant to Section 2-1 1.40 of the Code of Miami-Dade County, I am submitting the 2006 Sunset 
Review of County Boards Report for the Social and Economic Development Council (SEDC) for 
transmittal to the Board of County Commissioners (BCC). The Board approved the attached report at 
its meeting of 1120106. 

It is recommended that the BCC approve the continuation of The Social and Economic Development 
Council (SEDC). 

BACKGROUND 
1) The Social and Economic Development Council (SEDC) was created 7/9/2002 

2)Purpose of the SEDC Board 
The Council shall be charged with the following duties, functions, and responsibilities and will report to 
the Economic Development and Housing Committee: 

a. To suggest and recommend to the Mayor and Commissioners of Miami-Dade County the appropriate 
short-run policies and measures to reactivate the economy of the County, with special attention to the 
needs of low income segments of the population; 

b. To actively participate in and coordinate the efforts for the conceptualization, formulation and 
implementation of a long-run strategy for the acceleration of the social and economic development of 
Miami-Dade County. The resulting socioeconomic plan should aim at the rapid increase in the per- 
capita income of the general population as well as at the diversification of the local economy and the 
substantial reduction in the prevailing rates of poverty in the County; 

c. To provide a forum and medium for governmental officers and community leaders to study and 
address the socioeconomic consequences of the terrorist attacks of September 1 1, 2001 ; 

d. To make findings and recommendations on a quarterly basis to the Mayor of Miami-Dade County 
and the Board of County Commissioners regarding the necessary measures to ensure full recovery and 
future socioeconomic development. 

3) The SEDC Board should continue to function because it services as a valuable volunteer "Think 
Tank and advisory role to The Office of Strategic Business Management, County Manager's Office, 
The Board of County Commissioners and to The Office of the Mayor. The SEDC provides assessments 
and recommendations relative to the socio-economic impactsloutcomes of projects, programs, and 
activities including suggestions for modifications to enhance their effectiveness relative to the County's 
resource allocation process and reduction of the social economic disparities within Miami-Dade County. 

. . 

Dr. Antonio Jorge, Chairman, Social and Economic Development Council (SEDC) 



SUNSET REVIEW QLIESI'IONNAIRE 

MIAMI-DADE COUNTY BOARDS 


2006 

1. GENERAL INFORMATION 

Name of Board reporting: Social and Economic Development Council (SEDC) 

1. 	 Indicate number of board members, terms of office, and number of vacancies: 

The council has a membership of I 8  members. Two vacancies and the terms 
of office are tenured. (Add list of name & organizations) 

2. 	 Identify number of meetings and members' attendance (Attach records 
reflecting activity from Jan. I,2004 through December 31, 2005): 

See attached (Note Board members are listed in bold type) 

3. 	What is the source of your funding? 

The SEDC receives no direct funding. The work is done by the Co~~nc i l  and is 
supported by the staff of OCED as assigned by the County Manger's Office. 

4. 	Attach a copy of the ordinance creating the Board (including any subsequent 
amendments) and its standard operating procedures, if any. 

See attached 

5. 	Attach a copy of the Board's by-laws (if any) and include the Board's Mission 
Statement: 

The SEDC does not have a set of by-laws, but the SEDC is governed by 
county resolution. 

The Mission is to develop short and long-term plans addressing the 
consequences of a social and economic downturn and reinvigorating the rate 
of economic development. 

6. 	 Attach a copy of the Board minutes approving the Sunset Review 
Questionnaire, including a vote of the membership. 

See attached Minutes of 1/20/06 

7. 	 Include a diskette, saved as ASCII or Rich Text Format (RTF), of the County 
Manager's memorandum to the Board of County Commissioners with his 
recommendation. 

. . .-

II. EVALUATION CRITERIA 

Is the Board serving the purpose for which it was created? Yes 


1 




SUNSET REVIEW QUESTIONNAIRE 
IVIIAMI-DADE COUNTY BOARDS 

2006 

1. 	 Is the Board serbing current community needs? Yes 

2. 	What are the Board's major accomplishments? 

a. 	 Last 24 months: Reviewed and provided input in the proposed Economic 
Element of the Miami-Dade County Comprehensive Master Plan. SEDC 
has coordinated and continue to coordinate with the Department of 
Planning and Zoning in monitoring the principal implementation of ,the 
objectives delineated in the Economic Element to the Comprehensive 
Development Master Plan (CDMP). Reviewed and critiqued Miami-Dade 
County Departmental business plans related to the socio-economic 
strategic plan priority outcomes for the FY 2004-05 and FY 2005-06 
Proposed Resource Allocation and Multi-Year Capital Plan. Provide 
comments on the proposed service and resource allocation priorities of 
the Mayor and County Manager relative to socio-economic development 
for the FY 2004-05 and 2005-06 to the Mayor and BCC 

b. 	 Since established: 
The inaugural meeting for the SEDC was held on April 29, 2002. The 
SEDC has met regularly for 2002, 2003, 2004, 2005 and 2006. The 
Department of Planning and Zoning made the initial presentation of the 
proposed Economic Element of the Miami-Dade County Comprehensive 
Master Plan to the SEDC on June 19, 2002. The SEDC 
reviewed/commented on the Economic Element until it was finally adopted 
by the BCC on April 14, 2004. Reviewed and critiqued departmental 
business plans related to the socio-economic strategic plan priority 
outcomes for the FY 2003-04, FY 2004-05 and FY 2005-06 Proposed 
Resource Allocation and Multi-Year Capital Plan. Provide comments on 
the proposed service and resource allocation priorities of the Mayor and 
County Manager relative to socio-economic development for the FY 2003- 
04, FY 2004-05 and 2005-06 to the Mayor and BCC. The SEDC has 
received a wide variety of presentations/testimony from county 
departments on issues facing Miami-Dade County such as health care, 
affordable housing, work force housing, living wage, labor practices, 
poverty, Homestead Exemption, General Obligation Bond 2004, economic 
development, community development, ethics, social issues, social 
services, immigration, ethnic relations, CDBG funding levels, Urban 
Economic Revitalization, Metro Miami Action Plan, Public Health Trust, 
OSBM, CAA, OCED, DHS, MDHA, MDP&Z 

3. 	 Is there any other board, either public or private, which would better serve the 
function of this board? 



SUNSET REVIEW QUESTIONNAIRE 
MIAMI-DADE COUNTY BOARDS 

2006 


4. 	 Should the ordinance creating the Board be amended to better enable the 
Board to serve the purpose for which it was created? (Attach proposed 
changes, if answer is "Yes") 

None 

5. 	 Sho~lldthe Board's membership requirements be modified? 

What is the operating cost of the Board, both direct and indirect (Report on 
FY 2004 and FY 2005)? 

SEDC members are all Volunteers, OCED provides staff support, supplies, 
copies 2004 is $63,449 ($46,555 salaries plus $14,641 Fringes) and 
estimated $66,102 ($50,279 salaries plus $1 5,823 Fringes) for FY 2005. 

6. 	 Describe the Board's performance measures developed to determine its own 
effectiveness in achieving its stated goals. 

The SEDC provides policy recommendations relative to social-economic 
development in Miami-Dade County to the BCC through the Community 
Empowerment & Economic Revitalization Committee. The SEDC reviews 
departmental quarterly progress reports relative to the socio-economic 
strategic plan priority outcomes as reflected and funded in departmental 
business plans for FY 2004, 2005, and 2006. 



Memorandum 

Date: 	 September 23,2004 

To: 	 Honorable Barbara Carey-Shuler, Ed.D- and Members 
Board of County Commissioners 

From: 

Subject: 	 Information for Second Budget Hearing - FY 2004-05 Resource Allocation Plan 

INTRODUCTION _ -	 -

Attached are the recommended FY 2004-05 budget and millage ordinances for your 
consideration at the final budget hearing on September 23, 2004. These ordinances reflect the 
proposed millage rates approved by the Board on July 27 and September 7, 2004. As you are 
aware, pursuant to state law, the millage rates you approve cannot exceed the tentativerates 
approved at the first budget hearing. 

The ordinances attached are the same as those presented at the first budget hearing. As 
mentioned in the memorandum presented at the first hearing, the ordinances reflect the 
Proposed Budget presented to you in July, with technical changes and adjustments, corrections 
of scrivener's errors (such as a modification to interfocal agreements with the Public Defender 
and the Guardianship Program as a result of the implementation of Revision 7 to Article V to 
cover a period of five quarters, instead of four quarters, for services rendered), revisions 
necessary due to Board action,taken subsequent to the release of the Proposed Budget (such 
as the adjusted budget for the Performing Arts Center Construction Project), and current 
estimates of grants and other ievenue adjustments based on revised projections (such as 
Human Services. Homeless Trust, Solid Waste Management. Ofice of Community and 
Economic Development, Fire and Rescue, and the Community Action Agency). Pursuant to 
Commissioner Martinez's request, these adjustments are described in detail on the following 
pages. 

Because the Board did not take action to accept the recommendations presented at the first 
hearing, those recommendations are repeated in this document. The recommendations have 
been modified in some cases in light of your questions expressed at the first budget hearing and 
the priorities and concerns we discussed in individual meetings held after that hearing, to 
address issues raised by the Mayor's September 16, 2004 budget report, or to include, where 
necessary, recommendations on funding sources. 

BUDGET OVERVIEW 

Over the past several months, I have been communicating with the Board about our new 
budgeting process, "Resourcing for Results." Based on the priorities Ioutlined to the Board in 
January, the priorities outlined by the Mayor in his March Budget Message, and feedback 
received from you throughout the process, this budget has been developed emphasizing those 
programs and services most important to your constituents, with dear expectations of the 
results and outcomes to be achieved. This process reflects the philosophical framework we 
have adopted to manage our organization: 



Honorable Barbara Carey-Shuler, Ed.D. and Members 

Board of County Commissioners 
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Commissioner Heyman has brought to my attention possible inequities in the salaries for the 
Ocean Rescue Lifeguards as compared to other jurisdictions. The Employee Relations 
Department is reviewing this salary information and will provide me with a recommendation this 
Fall. 

4. County Manager's Office 

Following the comments made by Commissioners at the first budget hearing, my staff and I 
have further reviewed the Proposed Budget in an effort to find additional efficiencies and other 
savings. Because the retirement of a member of my staff that was anticipated to occur in FY 
2004-05 is actually effective September 30, 2004, the budget of the Office of the County 
Manager is recommended to be reduced by $388,000. After this adjustment, the budget for the 
County Managefs O f f~w increases by 9.4 percent over FY 2003-04 due to _the transfer of 
funding for the Surface Transportation Manager and his staff- For FY 2003-04, these positions 
were supported by People's Transportation Plan funding. I believe it is more proper for these 
positions to be funded by the general fund. Absent this adjustment, the budget for my office 
represents a 0.5 percent reduction from the current year. 

Economic Analysis 

In my budget message, the creation of a County economic analysis unit was discussed. This 
concept was an outgrowth of the Comprehensive Development Master Plan Economic Element. 
The Socio-Economic Development Council (SEDC) was a key proponent of the Element and 
that council has advocated for an office dedicated to oversee the coordination and 
implementation of Socio-Economic Development efforts and of the Economic Element. I 
recommend creating a Socio-Economic Policy Coordinator (SEPC) to enhance and ensure the 
coordination of functions, activities, and programs that impact social and economic planning and 
development. This position will be created by reclassifying an existing funded vacancy in the 
OSBM. This position will report to my office, be provided -with administrative support from 
OSBM, and draw professional support from other departments and agencies such as 
Community and Economic Development, Task Force on Urban Economic Revitalization, Human 
Services, Community Action Agency, and Planning and Zoning. The SEPC will provide 
assessments and recommendations relative to socio-economic impact/outcome of current and 
potential projects, programs, policies, and activities, including suggestions for modifications to 
enhance the effectiveness of the County's resource allocation process. 

Placement of the position within OSBM will allow for a close working relationship regarding 
implementation of the County's Strategic Plan as it relates to socio-economic goals and in 
developing pertinent performance measures. Working with the Assistant County Manager 
responsible for economic development initiatives, the SEPC will be well-positioned to establish 
a Socio-Economic Development Policy Task Force that can draw on key department directors 
whose departmental business plans have socio-economic priority outcomes. The SEPC will be 
hired during FY 2004-05, into a budgeted and currently vacant position in OSBM. Under this 
approach, there is no budgetary change required to provide this additional level of expertise. 

6. Office of Citizen's lndependent Transportation Trust 

In FY 2003-04, the Office of the Citizen's lndependent Transportation Trust (OCITT) was 
- .  created to provide all necessary resources and staff support to the Citizen's Independent 



MEMORANDUM 

rgess 	 Date:& 3, XDi 

Subject: Adopted Economic Element 
From: Pedro ~ w m a n d e z ,  P.E. 

Assistant County Manager 

The proposed Economic Element was adopted by the Board of County Commissioners at 
their public hearing on April 14, 2004. A copy of the final Element is attached. Only the 
portion entitled Adopted Components constitutes the actual Element, but the Data, 
Analysis and Information provides useful technical support. 

The Element was prepared by the Department of Planning and Zoning with significant 
input from the Social and Economic Development Council, other County departments, 
numerous outside organizations and agencies, and many individuals. Although the 
Element was conceived and developed by this Department, its full application will 
involve a number of other County departments, the Beacon Council, regional agencies, 
economic development organizations, private businesses, and other non-County entities. 

The Department Director and her staff look forward to continuing, and even expanding, 
their role in Miami-Dade County economic development activities. However, I believe 
the principal implementation and coordination requirements necessary to make the 
Element a success are best directed through the Manager's Office. This would include 
annual monitoring of progress as included by the Board when approving the CDMP 
amendment. 

Attached is a transmittal memo to those Director's whose departments are directly 
involved with or affected by thls new CDMP Element. 

Attachment 

cc: 	Tony Crapp, Sr., Assistant County Manager 

Diane O'Quinn Williams, Director, DP&Z 

Subrata Basu, Assistant Director for Planning, DP&Z 


Tony E- Crapp. %. 

County Manager's Office 




M E M O R A N D U M  


To: De~artment Directors 

Subject: Social and Economic 
From: GeorgeM-Burgess Development Council 

County Manager for Miami-Dade County 

This memorandum serves as a follow-up to a prior memo dated September 25,2003 
regarding the above referenced subject. 

By way of this correspondence I want to express my continuing support of the ongoing 
efforts of the County's Social and Economic Development Council- With specific 
regard to the County's effort to finalize tbe consideration of an Economic Element to 
the Comprehensive Development Master Plan (CDMF'), I am looking forward to the 
Council's continued input. The SEDC and the County Manager's Office agree hi-
principje on the concept of an executive planning function/oflice within the County's 
adminishative structure. Such a function could serve to facilitate and enhance the 
integration of planning and implementation relative to the socio-economic impacts of 
County policies and p r o p s .  

The SEDC will work cooperatively witb the County artministration in exploring the 
feasibility of this concept and, if the concept is deemed feasible based on mutual 
determination, in developing the concept for appropriate implementation within the 
resource allocation process for the County's FY 2009-05 budget. h addition to this 
specific effort, the County's proposed economic element will continue to reflect the 
SEDC's suggested language that supports a dual strategy that emphasizes the ""One 
Community One Goal" strategy of targeted industry development, as well as a 
complementary strategy $hat emphasizes support Ibr the creation and expansion of 
small and medium-sized,labor intensive enterprises- 

As th&g<fforis proceed forward, Assistant County Manager Tony E. Crapp, Sr. 4 1 
continue to serve as the liaison to the SEDC on behalf of the County Manager's Office. 

I have previously expressed my interest in working with tbe SEDC relative to the 
development and implementation of economic strategies that could serve to improve 
tbe quality of life for all of our residents with an empbasjs on reducing socioeconomic 
disparities. In this regard, ram pleased with the efforts of the SEDC members aDb I 
look forward to an ongoing, supportive working relationship between the County 
administration and the SEDC. y 

cc: Honorable Mayor Alex Pqelas 

Honorable Chairperson Barbara Carey-Shuler, Ed. D- 


and Members, Board of County Commissioners 

Robert A. Ginsburg, County Attorney 

Assistat County Managed Assistants to the County Manager 

DLAntonio forge, Ch-n and Members of the SEDC 




Status Update liE: Miami-Dade County Social and Economic Development Council 

To: Members of the Miami-Dade County Social and Economic Development Council 

Date: January 21,2004 

Please note this memorandum as an update of events since the last meeting of the Social 
and Economic Development Council (SEDC) that was held on October 24, 2003 and the 
appearance by the Chairperson 'and several members before the Board of County 
Commissioners (BCC) on November 5,  2003 to discuss the Proposed Economic Element 
to the County's Comprehensive Development Master Plan (CDMP). As the result of the 
meeting on 11/5/03, please be advised that the BCC decided to forward the proposals that 
came before them to the State of Florida Department of Community Affairs for review 
and comment. 

The Chairperson had a meeting with County Manager George M. Burgess on January 12, 
2004 to discuss the SEDC's recent activities and specific follow-up needed regarding the 
Proposed Economic Element, including the proposed Executive Planning Office. Please 
be advised that a further meeting with the County Manager, that will include the 
Chairperson and members of the SEDC who may be able to attend, has been tentatively 
scheduled for Monday, February 9, 2004 at 10:30 a.m. Following this meeting with the 
County Manager, the SEDC Chairperson will proceed to set a meeting with the 
Honorable Dr. Barbara Carey-Shuler, Chairperson of the Board of County 
Commissioners to discuss the activities of the Council. This meeting will be open to 
those members of the Council who may be able to attend. Subsequent to the occurrence 
of the meeting with the County Manager and the meeting with Chairperson Carey-Shuler, 
a meeting of the SEDC will be convened to assess the status of the issues the Council has 
been involved in and the future course of the SEDC's activities. 

Should you have any questions in the meantime regarding the SEDC please contact staff 
at the Office of Community and Economic Development (OCED). 

Submitted by: 

Tony E. Crapp, Sr. 
Miami-Dade County Assistant County Manager 
Social and Economic Development Council 



Miami-Dade County Social and  Economic Development Council 
c/o Office of Community  and Economic Development' 

140 W. ~ l a ~ l ~ r  Supplement to Street, Suite 1000 
Miami, Florida 33130 Agenda Item No. 11 (B)5 

November 4, 2003 

October 24,2003 

Honorable Mayor Alex Penelas 

Honorable Chairperson Barbara Carey-Shuler, Ed.D. 

and Members of the Board of County Commissioners 

Miami-Dade County 

11 1 N.W. 1'' Street 

Miami, Florida 


RE: Proposed Economic Element and the Report of t l~e Social and Economic 
Development Council as of September 30,2003 

Dear Honorable Mayor, Chairperson and Members of the County Commission: 

This correspondence serves to provide additional information and an important 
clarification regarding the recently submitted Report of the Social and Economic 
Development Council (SEDC) as of September 30, 2003. The clarification is specifically 
with reference to the Council's review and input to the Proposed Economic Element to 
the County's Comprehensive Development Master Plan. 

In the referenced report of the Council as of September 30, 2003 there is a discussion of 
the activity of the SEDC with regard to the proposed economic element. As the report 
indicates, in filrther follow-up to the County Commission's discussion regarding the 
proposed economic element on July 28, 2002 there have been a series of ongoing 
discussions involving the SEDC and the Department of Planning and Zoning that have 
served to further elaborate and clarify several issues and concerns of the SEDC. Relative 
to its mission and responsibilities, the SEbC has clearly and continually expressed its 
concern with the socio-economic implications of the economic development policies of 
Miami-Dade County. That is, the extent to wlich the county's economic development 
policies impact the distribution of jobs and income, thereby reducing the extent of 
poverty, improving income distribution, and increasing job opportunities for the poor. 

A revised version of the Proposed Economic Element that included many revisions that 
were suggested by the SEDC was distributed for additional comment and input in July 
2003 by the Department of Planning and Zoning. In response to this opportunity for 
hrther review the SEDC prepared additional suggestions for clarifying revisions that 
were formally submitted to the Department of Planning and Zoning on July 24, 2003 and 
were resubmitted as an alternative electronic file on September 5 ,  2003. The department 
provided a response to the SEDC's suggestions on September 19, 2003 and the SEDC 
was pleased that the department had accepted the suggestions with some proposed 

-	 revisions and modifications. During a meeting that was held on October 1, 2003 there 
was a considerable review and discussion of the Department of Planning and Zoning's 



suggested responses to the SEDC's proposed revisions. The outcome of this meeting was 
an agreement and compromise on language in the proposed economic element that was 
mutually acceptable to the Department and the SEDC. As the result of the agreements 
reached on compromised language, the SEDC by formal motion expressed its full support 
of the Proposed Economic Element that will be considered by the Board of County 
Commissioners in early November 2003 for transmittal to the State of Florida and for 
adoption pursuant to a public hearing in April-May 2004. Included as Attachment 2 to the 
SEDC's report as of 9130103 is a Comparative Review of Suggested Revisions to the 
Proposed Economic Element that includes the SEDC's suggestions and the Department 
of Planning and Zoning's responses. 

Subsequent to the SEDC's review and endorsement of the Proposed Economic Element 
on October 1,2003, the Department of Planning and Zoning introduced several additional 
modifications and revisions to the goals, objectives and policies in the element. Many of 
the changes made subsequent to October 1, 2003 resulted in language that is now 
substantially different from that previously accepted by the SEDC and the Department. 
One of the most significant areas of change is with regard to Goal llobjective 
1IPoIicies 1A and 1C which concerns the SEDC's recommended objective to support 
the establishment of a socio-economic development executive office and the related 
policy of consolidating all countywide economic development planning and related 
functions into one unified, proactive organizational structure. As the result of this 
change and several other revisions since October 1, 2003, the SEDC wishes to be 
clear in indicating that its support of the proposed economic element is specifically 
based on the inclusion of the language that had been previously reviewed and 
accepted. The SEDC does not support the proposed economic element as it has been 
further revised since October 1,2003 and would urge the Honorable Chairperson 
and Members of the County Commission to consider the Council's report as of 
9130103 as the SEDC's final recommendation regarding the content of the proposed 
economic element. 

While the SEDC supports Miami-Dade County's efforts to refine and produce a CDMP 
element, the Council has opted not to render an opinion until it has ample time to review, 
evaluate and endorse modifying comments by the County's legal and departmental 
agencies. We cannot honor our responsibility without ample time and a fair opportunity 
to properly conduct adequate due-diligence. 

While the Miami-Dade Department of Planning and Zoning has worked with the SEDC 
cooperatively, to incorporate our concerns andlor comments into the submission to you, 
subsequent modifications by several Miami-Dade County Departments and the County 
Attorney's office were not provided to us in sufficient time for our review. 

As always, the members of the Social and Economic Development Council look forward 
to the opportunity to continue its important work and to sharing additional ideas and 
recommendations in pursuit of the important and critical mission of socio-economic 
improvement in the context of promoting Miami-Dade County's economic growth and 

- . .  - -
expansion. 



Sincerely, 
2 

Chairperson 
Miami-Dade County 
Social and Economic Development Council 

cc: Members of the Social and Economic DeveIopment Council 
George M. Burgess, County Manager 
Tony E. Crapp Sr., Assistant County Manager 
Pete Hernandez, Assistant County Manager 



M E M O R A N D U M  
Agenda I t e m  No. 11(B)f 

To: 	 Honorable Chairperson Barbara Carey-Shuler, Ed.D. Date: November 4,  2003 
and Members, Board of County Commissioners 

Subject: Report of the Social and 
Economic Development 
Council as of September 
30,2003 

This report serves as an update regarding the activities of the Miami-Dade County 
Social and Economic Development Council (SEDC) through September 30, 2003. The 
report specifically focuses on the Council's efforts during the past several months since 
February 21, 2003 relative to the completion of the County's Strategic Plan and the 
Proposed Economic Element to the Comprehensive Development Master Plan 
(CDMP). The report has been prepared in follow-up'to a report that was submitted to 
the Economic Development and Human Services Committee of the Board on March 5, 
2003 and to the full Board of County Commissioners on April 8, 2003. Through this 
previously submitted comprehensive status report the SEDC transmitted to the Board, 
through the ED&HS Committee, its thoughts, concepts and ideas relative to its mission 
regarding Miami-Dade County's socio-economic development. These 
recommendations included suggestions relative to the organization of the County's 
management structure to enhance the coordination of the variety of functions, activities 
and programs. impacting social and economic development. The SEDC has suggested 
that the County's management should be reviewed for modifications that would create 
a more comprehensive planning process, improve the direction of implementation 
efforts, and unify the supervision and coordination of both planning and 
implementation. 

As an update on its activities in the past several months as of September 30, 2003 the 
SEDC reports the following accomplishments and recommendations: 

The SEDC continues to be pleased with the ongoing opportunity that has been 
afforded for its input and participation in the development of the County's 
Strategic Plan. The SEDC has provided a level of input consistent with its mission 
and responsibilities and has had the opportunity to review the integrated 
strategies as they have been meshed into a Countywide Strategic Plan that will 
guide the allocation of resources through the County's FY 2003-04 budget process. 
The active participation of both the Office of Performance Improvement (OPI) 
and the Office of Management and Budget (OMB) in the meetings of the SEDC 
has contributed immensely to an effective level of participation in the strategic 
plan process. 

By way of a letter dated May 7,2003 to the Mayor, Chairperson and Members of 
the Board the SEDC-provided comments and recommendations regarding the FY 
2003-04 Budget Priorities relative to Socio-Economic Development in Miami-Dade 
County. The letter referenced recent data from the 2000 Census and highlighted 
several significant socioeconomic trends that clearly raise issues of concern for the 
County's key policy-makers, and urged the Mayor and the Board to ensure that 



the FY 2003-04 budget priorities include a clear and ongoing focus on the 
County's social and economic development needs. A copy of that letter is included 
as Attachment 1to this memo. 

e In further follow-up to the County Commission's discussion regarding the 
proposed economic element on July 28,2002 there have been a series of ongoing 
discussions involving the SEDC and the Department of Planning and Zoning that 
have served to further elaborate and clarify several issues and concerns of the 
SEDC. Relative to its mission and responsibilities, the SEDC has clearly expressed 
its concern with the socio-economic implications of the economic development 
policies of Miami-Dade County. That is, the extent to which the county's economic 
development policies impact the distribution of jobs and income, thereby reducing 
the extent of poverty, improving income distribution, and increasing job 
opportunities for the poor. 

A revised version of the Proposed Economic Element that included many revisions 
that were suggested by the SEDC was distributed for additional comment and 
input in July 2003. In response to this opportunity for further review the SEDC 
prepared additional suggestions for clarifying revisions that were formally 
submitted to the Department of Planning and Zoning on July 24, 2003 and were 
resubmitted as an alternative electronic file on September 5, 2003. The 
department provided a response to the SEDC's suggestions on September 19,2003 
and the SEDC is pleased that the department has accepted the suggestions with 
some revisions and modifications. As the result of a final discussion held on 
October 1, 2003 and agreements that have been reached relative to the SEDC's 
suggested revisions, the SEDC is in full support of the Proposed Economic 
Element that will be considered by the Board in early November 2003 for 
transmittal to the State of Florida and for adoption pursuant to a public hearing 
in April-May 2004. Included as Attachment 2 to this memo is a Comparative 
Review of Suggested Revisions to the Proposed Economic Element that includes 
the SEDC's suggestions and the Department of Planning and Zoning's responses. 

s The SEDC continues to suggest and recommend that long-term development in 
Miami-Dade County must be approached in an integrated rather than in a 
piecemeal fashion. Problems and obstacles are abundant and prospects alarming 
as evidenced in the revised Data Analysis and Information Report included in the 
Proposed Economic Element that provides statistics and socio-economic analysis 
based on 2000 census data. The revealed socio-economic trends cannot be faced in 
a disjointed and fragmented manner. In the SEDC's view, organizational 
restructuring ought to be given the highest priority by County government and 
staff. 

In addition to its concerns relative to the socio-economic implications of economic 
development policy-making, the SEDC is also concerned with the County's 
structure for a more comprehensive planning process, the control and direction of 

- .  -	 implementation effdrts, and the supervision and coordination of both planning 
and implementation. 



Moreover, since planning provides the foundation for implementation, the SEDC 
also suggests that consideration be given to providing common management and 
supervision over both planning and implementation as it relates to economic 
development within the context of an evaluative framework that considers the 
socioeconomic implications and impacts of economic policies, programs, projects 
and activities. Such organizational restructuring should also be considered within 
a context that ensures ongoing consistency between the County's Strategic Plan 
and the CDMP Economic Element. 

In this context, the SEDC has prepared a concept paper that delineates a 
suggested approach for the County's consideration in implementation the policy 
recommendation in the Proposed Economic Element that calls for the creation of 
an Executive Planning Office (EPO) to integrate the planning and implementation 
of county functions relative to socioeconomic development. 

The rationale for the creation of this EPO is the SEDC7s determination that all of 
the relevant planning and implementing functions (activities, projects, and 
policies) of the county's various organizational units or components must be 
appropriately coordinated in such a way that would result in a more 
comprehensive planning process which would take into account the socioeconomic 
aspects of the county. 

The mission of the EPO would be to specifically guide, review, evaluate, and 
monitor all of Miami-Dade County's physical,. economic, financial and/or 
budgetary, business, and social services activities that impact the socioeconomic 
development of the area. 

After having considered and discussed a number of options and alternatives, the 
SEDC is recommending the creation of an EPO within the Office of the County 
Manager whose location, attributes, and authority within the county's 
organizational structure would be as follows: 

(1) It  will be a centralized office with supervisory responsibility and authority to 
function as a reviewing and evaluating entity between the planning and 
implementation phases within the county's management structure in order to 
enhance and insure the coordination of functions, activities, and programs 
impacting social and economic development; and 

(2) In order for this EPO to be able to serve as an effective filtering mechanism 
and successfully accomplish the mission described above it must be vested with 
adequate authority and power. 

Included as Attachment 3 to this memo please find a copy of this concept paper for 
the Executive Planning Office. 



e The SEDC looks forward to the opportunity to continue its work with the 
County through the Economic Development and Human Services Committee of 
the Board of County Commissioners and to share ideas, concepts, and 
recommendations in pursuit of the important and critical mission of socio-
economic improvement in the context of promoting Miami-Dade County's 
economic growth and expansion. In follow-up to a recent meeting with the newly 
appointed County Manager, the SEDC is pleased that an updated memorandum 
dated September 25, 2003 has been issued from the Manager that reiterates the 
administration's support for the SEDC's mission. Included as Attachment 4 to this 
memo please find a copy of this memorandum. 

This report was prepared at the request of the Social and Economic Development 
Council by Tony E. Crapp, Sr., Assistant County Manager. The report was reviewed by 
the members of the SEDC during a meeting held on October 1, 2003 an approved for 
transmittal by Dr. Antonio Jorge, SEDC Chairperson. 

h~ck4,Q 
Assistant County Manager 





Miami-Dade County Social and Ecmm'c Development Council 

d o  Omce of Commmity and Economic Development 


140 W. Flagla Street, Suite 1000 

Miami, Florida 33 130 


May 7,2003 

Honorable Mayor Alex Penelas 
Honorable Chairperson and Members 
of the Board of County Commissioners 
Miami-Dade County 
Stephen P. Clark Center 
I1 1 N.W. lStStreet 
Miami, Florida 33138-1 994 

RE: F Y  2003-04 Budget Priorities relative to Socio-Economic Development in Miami-
Dade County 

Dear Honorable Mayor, Chairperson and Members of the County Commission: 

On October 17, 2001 during a Special Board of County Cownissioners meeting the 
Board adopted Resolution No. R-1087-01 that created a nine-member Social and 
Economic Development Council for Miami-Dade County (SEDC). As a direct result of 
the September 11, 2001 terrorist attacks having a devastating impact on the social and 
economic fabric of Miami-Dade County and Mayor Alex Penelas' declaration of a Local 
State of Emergency on October 2, 2001, the SEDC was created as an "economic think-
tank" and charged with the task of developing a short-term and long-range plan to 
address the social and economic consequences of the downturn in the economy, and to 
reinvigorate the rate of economic development in the best interest of the County. 

In creating the SEDC, the Board of County Commissioners appointed Dr. Antonio Jorge 
as the Chairperson and Dr. Albert Smith as the Vice Chairperson. Subsequent to several 

,months of preparation and the distribution of a memorandum h m  County Manager. 
Steve Shiver regarding the role of the SEDC, the initial meeting of the council was held 
on April 29,2002. 

Subsequent to the adoption of the authorizing resolution and the initial meeting of the 
SEDC, the council was &Timed and recreated by Ordinance and expanded to be an 
,eighteen-member body. The SEDC is charged with the following duties, hc t ions  and 
responsibilities and works with the Economic Development and Human Services 
Committee of the Board of County ~o&ssioners: 

a. 	 To suggest and recommend to the Mayor and Commissioners of Miami-Dade 
County the appropriate short-run policies and measures to reactivate the 



economy of the County, with special attention to the needs of low income 
segments of the population; 

b. 	 To actively participate in and coordinate the efforts for the conceptualization, 
formulation and implementation of a long-nm strategy for the acceleration of 
the social and economic development of Miami-Dade County; 

c. 	 To provide a forum and medium for governmental officers and community 
leaders to study and address the socio-economic consequences of the terrorist 
attacks of September 11,2001; and 

d. 	 To make findings and recommendations on a quarterIy basis to the Mayor of 
Miami-Dade County and the Board of County Commissioners regarding the 
necessary measures to ensure full recovery and future socio-economic. 
development. 

Toward the execution of these varied responsibilities the Council has been engaged over 
the past several months in a .intensive effort to identifjt and obtain information regarding 
those key County departments and agencies that are most directly related to the execution 
of its responsibilities. In addition, the Council has become familiar with and closely 
involved in ongoing processes relative to the preparation of the County's Strategic Plan 
and the development of the proposed Economic Element to the County's Comprehensive 
Development Master Plan. Moreover, the CounciI has most recently focused its attention 
on the allocation of resources that will occur through the development of the County's 
FY 2003-04 Budget. In this connection, the members of the Council have reviewed and 
discussed the EY 2003-04 Budget Priorities that have been delineated by the County 
Manager in a memorandum dated January 31, 2003 as well as the FY2003-04 Budget 
Message from Mayor Penelas dated March 3 1,2003. 

The SEDC has noted and supports the County Manager's recommendation of an 
economic development budget priority that would focus on economic development by 
providing adequate infi-astructure such as water and sewer systems to enhance the market 
appeal of opportunity areas for private investment and by coordinating loan and other 
financial assistance/incentive programs to maximize their availability to the public while 
minimizing operational costs. In addition, the SEDC strongly endorses the Mayor's 
budget message that emphasizes strengthening the effectiveness of the County's 
economic development programs through job creation and neighborhood revitalization; 
and provides specific support for economic growth and expansion through the Free Trade 
Area of the Americas initiative. 

In the context of the Council's mission and the several ongoing events relative to the 
planning, prioritizing and allocation of resources through the FY 2003-04 County 
Budget, the purpose of this correspondence is to express the Council's support of the 
strategic direction the Countyis taking and to draw specific attention to the critical need . . 



to focus on this c o m i t y ' s  social and economic development needs as a central part of 
the pending resource allocation process. 

Recently the members of the SEDC had the opportunity to review data from the 2000 
Census that was prepared and analyzed by the County's Department of Planning and 
Zoning as a part of the proposed Economic Element to the Comprehensive Development 
Master Plan. That data indicates several significant socio-economic trends that clearly 
raise issues of serious concern for the County's key policy-makers. These trends are 
highlighted below: 

e 	Per Capita Income: Between 1979 and 1989 Miami-Dade County's per capita 
income rose to $13,686 but the nation's climbed to $14,420. Thus, Miami-Dade 
County fell behind the U.S. as the 1990s began. By this same time, the state also 
exceeded Miami-Dade by more than $1,000 per capita. Data from the 2000 
Census indicate that this trend has continued with the U.S. now at $21,557 with 
Miami-Dade lagging by more than $3,000 to stand at $18,497. The main reason 
for this shift very likely has been the faster growth of population relative to 
income in Miami-Dade. 

s 	Family Income: Overall median family income in 1979 was $1 8,642; it climbed 
to $31,113 in 1989 and again to $40,260 by 1999. Over the twenty-year span this 
was an increase of 226.5 percent measured in current dollars. However, when 
adjusted for inflation, the gain evaporates; in constant 1999dollar terms there 
was a small decline. In 1999, Miami-Dade's median family income was only 88 
percent of the State of Florida value ($45,625) and just over 80 percent of the 
nation's ($50,046). These are very wide disparities. 

e 	 Income Concentration and Inequality: In 1979, the poorest fifth of all families 
received only 4.3 percent of aggregate income. At the other extreme 48 percent 
of the income was received by the top fifth of income earners. For all families the 
situation worsened somewhat between 1979 and 1989. In 1999, the overall 
pattern worsened again for all families. By then the poorest fifth of income 
earners received about 3 percent of all income and the highest fifth received more 
than half. The Gini Coefficient for Miami-Dade underscores the general increase 
in the degree of income inequality among families. The coefficient for all 
families increased from -424 in 1979 to -442 in 1989. In 1999, it was higher at 
-451. These figures indicate a situation of deepening income inequality in Miami-
Dade. 

Poverty: There has been a steady rise in the total number of persons in poverty 
over the twenty-year period since 1979 so that by 1999 nearly twenty (20) 
percent of the residents in Miami-Dade were classified as persons in poverty. 

Employment and Labor Force: Over a twenty-year period fiom 1980 through 
. . 	 1999, Miami-Dade County's average unemployment rate was 7.6 percent, but 

with a good deal of fluctuation annually. Projected rates show a steady increase 

0 



of the rate fi-om 9.1 percent in 2000 to 13.6 percent in 2020. It is impccrtmt to 
understand that the high rates of the outer years are essentially hypothetical and 
in all likelihood wu!d not be reacbed due to the exodus of many people looking 
for work. However, this analysis has &exit because it shows the job formation 
problem the area is likely to encounter if the plausible projections of employment 
and labor force growth come to pass. 

With the foregoing trends in mind, the members of the Social and Economic 
Development Council take this o p p o d t y  to urge the Mayor and the Board of County 
Commissioners to ensure that the FY 2003-04 budget priorities include a clear and 
ongoing focus onthe County's social and economic development needs. 

The members of the Social and Economic Development Council look forward to the 
opportunity to continue its important work and to sharing additional ideas and 
recommendations in pursuit of the important and criticd mission of socio-economic 
improvement in the context of promoting Miami-Dade County's economic growth and 
expansion. 

Sincerely, 

C 


Dr.h t o  ' orge 
Chstirperson 
Miami-Dade County 
Social and Economic Development Council 

cc: Members of the Social and Economic Development Council 

Steve Shiver, County Manager 







GOAL #1 
Devise planning and fully operational conditions throughout Nliami-Dade 
County government, to proactively facilitate socio-economic development. 

Objective 1 
Establish a socio-economic development executive office within one year, 
which will initiate, guide, review, evaluate and monitor in conjunction with 
the related organizational units all Miami-Dade County activities impacting 
countywide socio-economic development. These activities will encompass all 
physical, economic, financial and/or budgetary, business and social service 
aspects of county government related to countywide socio-economic 
development. 

1C. 	 The socio-economic development executive office will be charged with 
the coordination, evaluation and integration of countywide social and 
economic development plans and activities. 

Goal llobiective UPolicv C: 

IC. The socio-economic development executive office will be charged with the coordination, 
evaluation, a-& integration and monitoring of countywide social and economic development plans and 
activities. 

Goal 1, Objective 1, Policy 1C 

Accept suggested revision 




Objective 3 
To the maximum extent possible, County initiatives and programs to 
promote economic growth and diversification of the county's economic base 
should support broadly accepted socio-economic development goals, such as 
the amelioration of poverty, the promotion of economic mobility and self- 
sufficiency, and access to affordable housing. 

Policies 
3A. 	 Establish administrative procedures for assuring coordination and 

integration of countywide and community economic development efforts. 

Goal llobiective 3Policy 3A: 

3A. Establish administrative procedures for assuring coordination and integration of countywide and 
community economic development efforts through the agency of the Socio-Economic Development 
Executive Office. 

Goal 1, Objective 3, Policy 3A 

Accept suggested revision 




-- 

GOAL #3 
Increase prioritized industries employment and investment through 
enhanced programinatic assistance to ongoing public and private business 
and labor force development programs. 

Objective 1 
Develop within two years, a set of guidelines for close coordination between 
Miami-Dade County government functions impacting socio-economic 
development and the primary organizations having business attraction, 
expansion and retention program responsibilities, as well as with other non- 
local institutions, organizations and individuals interested in the economic 
development of the area. 

Policies 
1A. Miami-Dade County's best overall socio-economic strategy for 
meeting employment needs for the next 20 years is to emphasize its 
strengths in international commerce, health services, the visitor industry, 
and aviation- related activities, and endeavor to expand in the areas of 
biomedical, film and entertainment, financial services, information 
technology and telecommunications. 

Goal 310biective l/Policv lA: 

lA. Miami-Dade County's best overall socio-economic strategy for meeting employment needs for the s w A L 0  
foreseeable future should be a two-pronged one, emphasizing its strengths in international 

commerce, health services, the visitor industry, and aviation-related activities, endeavoring to expand 
in the areas of biomedical, film and entertainment, financial services, information technology and 
telecommunications, while simultaneously stressing the creation and development of small and medium-sized, 
labor intensive enterprises, geared to the socio-economic needs and opportunities of specific neighborhoods 
and locations meant to serve a diversity of markets. 

Goal 3, Objective 1, Policy 1A 
Accept with change as discussed with the Social and Economic 
Development Council on 10/1/03 

1 A. Miami-Dade County's strategy 
for meeting countywide employment needs for the next 2Qseveral years if 
should be to emphasize its strengths in international commerce, health 
services, the visitor industry, and aviation-related activities, a&while 
endeavoring to expand in the areas of biomedical, film and entertainment, 
fmancial services, information technology and telecommunications, while 
simultaneously promoting the creation and development of small and 
medium-sized, labor intensive enterprises, geared to the socio-economic 
needs and opportunities of specific neighborhoods and locations meant to 
serve a diversity of markets. 



Goal 310bjective 2 

Establish, within two years, utilizing county, state, and national agencies and capabilities, 
a Small Business Assistance Program focused on management, financial planning and 
technology application. 

Policies 
2A. County direct business assistance should be targeted to small businesses, 

especially those located in the Empowerment Zone or in the Targeted 

Urban Areas. 

2B. 	 The County will consolidate existing business assistance programs and 
activities into one office which primarily promotes small business. 

Goal 310biective 2/Policv 2A: 

2A. County direct business assistance and training should be targeted to small businesses, especially 
those located in the Empowerment Zone or in the Targeted Urban Areas. 

Goal 310biective 2/Policv 2B: 

2B. The County will consolidate existing business assistance programs, including business training 
and activities, into one office wkif;ft that will primarily promote small business. 

Goal 310biective 2/NEW Policy 2C: 

2C. The County shall establish a financial development fund with the assistance of local commercial 
banks and related financial institutions, and in association with appropriate community-based economic 
and social organizations, to provide concessionary credit to prospective local entrepreneurs meeting 
required conditions. This particular kind of activity will be undertaken in tandem with the necessary 
technical training in diverse business areas, as stated in policies 2A and 2B, above. 

Goal 3, Objective 2, Policies 2A and 2B 
Accept suggested revisions 



Goal 3, Objective 2, New Policy 2C 

Accept with need for clarification and further research. Is it 
proposed that Miami-Dade County would commit funds to such a 
program? Also, there are already loan and grant programs 
available for these purposes and certain fmancial institutions have 
made pledges to the Empowerment Zone and perhaps other 
initiatives. Some investigation should be done to determine how 
this new program integrates with these existing mechanisms. 
There is also the question of how such a program would be 
administered. 

The following language was agreed to in discussion with the Social 
and Economic Development Council on 10/1/03: 

The County shall continue existing and establish new fmancial 
assistance programs that are appropriate to provide a range of 
capital access options to provide concessionary credit to 
existing and prospective local entrepreneurs meeting required 
conditions. These fmancial assistance programs can be directly 
funded by or through the County, can be established with the 
active assistance of commercial banks and related financial 
institutions, and can also be established in association with 
appropriate community-based or other alternative economic 
and social organizations. This capital access and financial 
assistance activity will be undertaken in tandem with the 
necessary technical training in diverse business areas as stated 
in policies 2A and 2B above. 



Monitoring Program 

Goal 1, Objective 3 
Ascertain the status of the recommended plan at the end of five years. 

Goal 1lObiective 3: 

Prepare an assessment of progress in achieving this objective 
-five every three years. 

Goal 1, Objective 3 
Suggested revision does not use original wording in the 
proposed Element. We have modified that version in 
keeping with the intent of the revision. 

At the end of Gve three years, $e prepare an 
assessment of County economic development 
programs to determine 
progress in achieving this objective. 



Goal 1, Objective 4 
Evaluate whether the County implemented the economic and social 
components of its Strategic Plan and established a mechanism to monitor 
progress and redirect as necessary. 

Goal VObiective 4: 

Perform biennial assessments of the County's efforts to implement 
the economic and social components of its Strategic Plan and established a 

mechanism to monitor progress and E&F& recommend administrative and policy actions as 
necessary to achieve this objective. 

Goal 1, Objective 4 
In the Element, Goal 1, Objective 4 pertains to an 
assessment of the REMI model. There is no reference to 
the Strategic Plan in the proposed Economic Element. 
Since the Economic Element is a component of the more 
overarching Strategic Plan, it would not be appropriate for 
the former to monitor and assess the latter. Moreover, the 
Strategic Plan process already calls for biennial 
assessments and a monitoring system is being put in place. 

As the result of the discussion with the Social and Economic 
Development Council on 10/1/03 it was agreed that the 
proposed Goal l/Objective 4 would be deleted. 



Goal 2, Objective 2 
Assess the level of improvement of the transit system in terms of route 
miles, headways and other operational measures at the end of five years. 

Goal 2iObiective 2: 

Assess the level of improvement of the transit system in terms of route miles, headways and other 
operational measures at the end of ffve three years. 

Goal 2, Objective 2 

Accept suggested revision. 




Goal 5, Objective 2 
Compare the operations-capacity ratios of the major aviation facilities in 
Miarni-Dade County for the year 2003 and 2010. 

Goal 510biective 1 : 

Evaluate changes in €empa the operations-capacity ratios of the major aviation facilities in 
Miami-Dade County for the years 2003 am4 through 2010. 

Goal 5, Objective 1 (should be 2) 
Accept suggested revision with change of year 2003 to 
2005 and 2010 to 2015. 

sedc comparison of Economic Element Comments and Revisions 100203 



To: Dr. Antonio Jorge, Chairman, and Date: September 19,2003 
Members, Social and Economic Development 

Council 
Subject: Revisions to Proposed Economic 

From: Diane O'Quinn Williams, Director Element 
Department of Planning and Zoning 

Your comments and suggestions relating to the Proposed Economic Element dated 
September 5,2003 (attached) have been reviewed. Our response is as follows. 

In the Goals, Objectives and Policies Section: 

Goal 1, Objective 1, Policy 1 C 
Accept suggested revision 

Goal 1, Objective 3, Policy 3A 
Accept suggested revision 

Goal 3, Objective 1, Policy 1 A 
Accept with change 

We prefer that Policy 1A remain essentially as originally presented, to read as 
follows: 

1A. 	 Miami-Dade County's strategy for meeting 
countwvide employment needs for the next -28 several years is should be to 
emphasize its strengths in international commerce, health services, the 
visitor industry, and aviation-related activities, dwhile endeavoring to 
expand in the areas of biomedical, film and entertainment, financial 
services, information technology and telecommunications. 

Then, we believe it would be more effective if the new language being suggested 
slightly modified is incorporated into a new policy under Objective 2, where we deal 
with small business. 

New Policy 2C 
Based on appropriate research, within one vear, labor-intensive industries which 
can be competitive in Miami-Dade County will be identiiied. Within these 
industries, a promam will be formulated stressing the creation and development of 
small and medium size enterprises, geared to the socio-economic needs and 
opportunities of specific neighborhoods and locations, and meant to serve a 
diversity of markets. -



Dr. Antonio Jorge, Chairman and Members of SEDC 
September 19,2003 
Page 2 

Goal 3, Objective 2, Policies 2A and 2B 

Accept suggested revisions 


Goal 3, Objective 2, New Policy 2C 

Given suggestion above, this would become New Policy 2D. 

Accept with need for clarification and fi.uther research. Is it proposed that Miami- 
Dade County would commit h d s  to such a program? Also, there are already loan 
and grant programs available for these purposes and certain financial institutions have 
made pledges to the Empowerment Zone and perhaps other initiatives. Some 
investigation should be done to determine how this new program integrates with these 
existing mechanisms. There is also the question of how such a program would be 
administered. 

Reaction to Suggested Revisions to Monitoring Program 

Goal 1, Objective 3 
Suggested revision does not use original wording in the proposed Element. We 
have modified that version in keeping with the intent of the revision. 

At the end of Gve three years, de prepare an assessment of County 
economic development programs to determine 
wi4.hpromess in achieving this objective. 

Goal 1, Objective 4 
In the Element, Goal 1, Objective 4 pertains to an assessment of the REMI model. 
There is no reference to the Strategic Plan in the proposed Economic Element. 
Since the Economic Element is a component of the more overarching Strategic 
Plan, it would not be appropriate for the former to monitor and assess the latter. 
Moreover, the Strategic Plan process already calls for biennial assessments and a 
monitoring system is being put in place. 

Goal 2, Objective 2 

Accept suggested revision. 


Goal 5, Objective 1(should be 2) 
Accept suggested revision with change of year 2003 to 2005 and 2010 to 201 5. 

Attachment 
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cc: Tony E. Crapp, Sr., Assistant County Manager . . 
Alex Mufioz, Assistaxit C~un~Manager 
Subrata Basu, Assistant Director for Planning, DP&Z 
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INTEROFTICE MEMORANDUM 

T O  Mr. Tony Crapp, Assistant County Manager, Miami-Dade County 
FROM: Dr. Antonio Jorge on behalf of the Social and Economic Development Council 
DATE: September 5,2003 
SUBJECT: Comments and suggestions relating to the proposed Economic Element of the CDMP 
cc: 	 Ms. Diane O'Quinn Williams, Director, Department of Planning and Zoning; 

Members of the Social and Economic Development Council 

The following suggestions for incorporation into the language of the document Economic Element: Volume 

1 (June 2003) are being offered at the invitation of the representatives of the Miami-Dade County 

Department of Planning and Zoning who regularly attend the meetings of the Social and Economic 

Development Council of Miami-Dade County. This memo represents the final draft of the suggested 

revisions submitted on July 22,2003; and formally approved by the Council at its July 28th meeting. 

The Council's suggestions and comments have a two-fold purpose: 

1. To supplement the One Community/One Goal economic development strategy, and other potentially 

employment generating plans, which are .being supported by the Economic Element (referenced on page 

WlI), by emphasizing the need to conceive and implement a parallel strategy based on the development of 

neighborhood or locally oriented small and medium-sized enterprises - mostly labor intensive. This 

strategy will address most effectively and immediately some fundamental or structural, socio-economic 

critical weaknesses that threaten to become chronic in our community. (These weaknesses include, for 

example, high unemployment and rates of poverty; excessive inequality of income and substandard living 

conditions; and sectorial imbalances reflected in insuf3cient ipdustrial diversification.) 

2. To underscore the urgent need to establish an organizational structure that greatly increases coordination, 

evaluation, integration and monitoring of countywide social and economic development plans and 

activities. The Council feels that the cross-functional coordination and rationality necessary to squeeze the 

greatest possible benefits fiom the County's socio-economic development efforts requires the creation of a 

Socio-Economic Development Executive m c e .  

The following suggested revisions to the proposed Economic Element are presented with deletions 

appearing as sMw&m& words and language to be inserted appearing in bold type. 



IC. The socio-economic development executive office will be charged with the coordination, 

evaluation, d integration and monitoring of countywide social and economic development plans and 

activities. 


\/ Goal IiObiective 3/Policv 3A: 

3A. Establish administrative procedures for assuring coordination and integration of countywide and 

community economic development efforts through the agency of the Socio-Economic Development 

Executive Office. 


Goal 3iObiective YPolicv 1A: 

LA. Miami-Dade County's best overall socio-economic strategy for meeting employment needs for the 

x w & S y c ~foreseeable future should be a two-pronged one, -emphasizing its strengths 

in international commerce, health services, the visitor industry, and aviation-related activities, 

endeavoring to expand in the areas of biomedical, film and entertainment, financial services, information 

technology and telecommunications, while simultaneously stressing the creation and development of 

small and medium-sized, labor intensive enterprises, geared to the socio-economic needs and 

opportunities of specific neighborhoods and locations meant to serve a diversity of markets. 


J Goal 3iObiective 2IPolicv 2A: 

2A. County direct business assistance and training should be targeted to smaU businesses, especially 
those located in the Empowerment Zone or in the Targeted Urban Areas. 

J Goal 3JObiective 2ffolicv 2B: 

2B. The County will consolidate existing business assistance programs, including business training 
and activities, into one office whkh that will primarily promotes small business. 

Goal 310biective 2/NEW Policy 2C: 

2C. The County shall establish a financial development fund with the assistance of local 

commercial banks and related financial institutions, and in association with appropriate community- 

based economic and social organizations, to provide concessionary credit to prospective local 

entrepreneurs meeting required conditions. This particular kind of activity will be undertaken in 

tandem with the necessary technical training in diverse business areas, as stated in policies 2A and 

28, above. 


The following proposed revisions occur under the section of the Economic Element headed "Monitoring 
Program" @p 1-11 and 1-12) 

Goal IiObiective 3: 

Prepare an assessment of progress in achieving this objective 1 
-five every three years, 



Goal 11Obiective 4: 

Perform biennial assessments of the County's efforts to implement 
izqhwm& the economic and social components of its Strategic Plan an-

monitor progress and w3k& recommend administrative and policy actions as necessary to achieve this 
objective. 

4 Goal 2lObiective 2: 

Assess the level of improvement of the transit system in terms of route miles, headways and other 
operational measures at the end of ffve three years. 

Goal 510biective 1: 

Evaluate changes in Gaqww the operations-capacity ratios of the major aviation ficilities in Miami-
Dade County for the years 2003 4through 2010. 
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Introduction 


The overarching aim3 of the Economic Element are to expand and further 
diversify the Miami-Dade economy, provide employment for all who want to 
work, and increase income and wealth. More specifically, the Element provides a 
set of goals and associated objectives and policies which, if adopted and pursued, 
will significantly enhance Miami-Dade County government's contribution to the 
economic development of the area. For elected officials, the Element will serve 
as the general policy fiamework for economic development decisions. For the 
administration and staff, it will be the guidebook for operational activities which 
influence economic development. 

The Local Government Comprehensive Planning and Land Development 
Regulation Act (Ch. 163, Part 2, F.S.) authorized Iocal governments to include an 
economic element as an optional eIement in their comprehensive plans. Since the 
passage of the initial growth management legislation in 1972, Miami-Dade 
County had traditionally considered economic issues in the formulation of its 
comprehensive plan, particularly in the land use and the service and facility 
provisions of the Plan. Prior to the growth management law, the General Land 
Use Master Plan in 1965 did contain an economic element which focused on 
improving the industrial mix, creating more and better jobs, and increasing 
incomes and wealth. The current law [163.3177(7)(j)F.S.] provides a very 
general description of the economic element: 

An economic element setting forth principles and guidelines for the commercial 
and indusfrial development, if any, and the employment and personnel utilization 
within the area. The element may detail the type of commercial and industrial 
development sought, correlated to the present and projected employment needs of 
the area and to other elements of the plans, and may set forth methoh by which a 
balanced and stable economic base will be pursued. 

The Act goes on to say that, "All elements of the comprehensive plan, whether 
mandatory or optional, shall be based upon data appropriate to the element 
involved." In addition, an economic element must be consistent with the other 
elements of the plan and generally conform to a similar format. In late 1997, the 
Board of County Commissioners requested that an economic element be prepared. 
Work on the element commenced in fiscal 1999-2000, when finding was secured. 
In July, 2000, a contract was approved to engage the Beacon Council to assist 
with the project and in August, 2001, a draft of the proposed Element was 
completed and distributed for comment. Many of those comments were 
incorporated and the Components for Adoption were filed as Application 14 in 
the October, 2001 CDMP Amendment Cycle. However, at its May, 2002 
Transmittal Hearing, the Board of County Commissioners raised several questions 
about certain goals, objectives and policies and decided not to transmit the 

-	 . Proposed Element. During the interim between that action and the current filing, 
staff updated the support material and revised objectives and policies that were 



outdated or not in accord with Board of County Commission actions. In addition, 
the extra time allowed for coordination with the County's Strategic Planning 
process and to receive iriput from the Social and Economic Development Council. 
The latter is an advisory group established by the Board of County 
Commissioners shortly after the September 11,2001 terrorist attacks. 

The Element is consistent with the other elements of the Comprehensive 
Development Master Plan (CDMP) and generally conforms with their format. 
These components proposed for adoption as part of the CDMP are comprised of 
goals, objectives and polices which are supported by extensive support material 
(i.e. research and analysis). Below, the five goals are listed with a brief statement 
of the intent of the objectives and policies associated with each. 

Goal 1. 	 Attain planning and operational conditions throughout Miami- 
Dade government which proactively facilitate economic 
development. 

The objectives and policies are aimed at improving both internal and external 
economic development planning and coordination. 

Goal 2. 	 Provide public infrastructure which allows all areas of Miami- 
Dade County to maximize their economic development potential. 

The objectives-policies cluster is primarily directed at improving and expanding 
physical infrastructure important for economic development. 

Goal 3. 	 Increase targeted iindustry employment and investment tbrongh 
enhanced programmatic assistance to ongoing public and prhate 
business and labor force development programs. 

The objectives and policies supporting this goal are intended to enhance the 
County's connection. with major economic development organizations, improve 
small business assistance, and W e r  workforce development. 

Goal 4. 	 Institute a business support function to facilitate relations with 
Miami-Dade County in all aspects of business development, 
permitting, regulations, and problem resolution. 

Objectives and policies will improve the relationship between the County and 
local, particularly, small businesses. 



Goal 5. 	 Maintain and expand Miami-Dade County airports and seaports 
tobecorne top-ranked in capacity, security, customer service, and 
environmental sensitivity among cargo and passenger facilities 
worldwide. 

This objective-policies set is designed to help assure that these two key economic 
assets continue to paform their critical roles in propelling the Miami-Dade 
economy. 

The Support Components include sections addressing The Basis and Need for an 
Economic Element, Non-OCOG Supplementary Industries, hfi-astructwe for 
Economic Development, Miami-Dade County Institutional Responses to 
ChaIlenges of the Future, Cities and County Economic Development Programs, 
and two short sections which discuss aspects of the process used to prepare the 
Element. 

This Element builds upon ten carefully selected industry groups arising from the 
One Cornrnunity/One Goal@ (OCOG) initiative. This industry analysis is 
supplemented by five additional industries which have been identified, based on 
selected criteria, as providing the best prospects for contributing to employment 
and income growth in the County over the long run. 

In addition to these industry components, the Element supports previous local 
economic development planning efforts, including the Urban Revitalization Task 
Force Plan, the Empowerment Zone, the County Strategic Plan, and pertinent 
plans prepared for south Miami-Dade. All of these plans were reviewed to 
identify needs for County governmental action to support or assist in their 
implementation. Augmenting the plan reviews, suggestions and guidance was 
sought through meetings with ten municipalities and more than thirty economic 
development agencies and organizations. 

Included at the end of this proposed Components for Adoption section is the 
suggested Monitoring Program. 



Goals, Objectives and Policies 

GOAL #1 
Devise planning and fully operational conditions throughout Miami-Dade 
County government, to proactively facilitate socio-economic development. 

Objective 1 
Establish a socio-economic development executive office within one year, 
which will initiate, guide, review, evaluate and monitor in conjunction with 
the related organizational units all Miami-Dade County activities impacting 
countywide socio-economic development. These activities will encompass all 
physical, economic, financial and/or budgetary, business and social senice 
aspects of county government related to conntywide socio-economic 
development. 

Policies 
1A. Consolidate all countywide economic development planning and related 

functions into one unified, proactive organizational structure. 

1B. ' The Comprehensive Development Master Plan and Miami-Dade County's 
Strategic Plan. shall be the principal planning instruments that will set 
overall economic development parameters. 

1C. The socio-economic development executive office will be charged with 
the coordination, evaluation and integration of countywide social and 
economic development plans and activities. 

Objective 2 
Achieve a high level of communication and coordination with all relevant 
public and private sector economic development entities through revamping 
and upgrading the necessary organizational structure. 

Policies 
2A. The County will develop a public information campaign to disseminate 

socio-economic development initiatives. 

2B. 	 The County will utilize a socio-economic development website that 
provides data and information and access to Miami-Dade's business 
assistance entities. 

2C. 	 Assure the coordination, evaluation, review, and monitoring of socio- 
economic development activities, including commerciaVindustria1 land 
use decisions and related infrastructure prioritization with municipalities. 



Objective 3 
To the maximum extent possible, County initiatives and programs to 
promote economic growth and diversification of the countyys economic base 
should support broadly accepted socio-economic development goals, such as 
the amelioration of poverty, the promotion of economic mobility and self- 
sufficiency, and access to affordable housing. 

Policies 
3A. Establish administrative procedures for assuring coordination and 

integration of countywide and community economic development efforts. 

3B. 	 The County's community development programs should, to the maximum 
extent possible, be based on plans adopted by the Board of County 
Commissioners, such as the County's Strategic Plan, the Empowerment 
Zone Strategic Plan and the Urban Economic Revitalization Plan for the 
Targeted Urban Areas. These adopted plans will be consistently 
integrated and have primacy as the core of the County's community 
economic development program. 

3C. 	 The neighborhood initiative's recommendations included in the FIU 
Metropolitan Center Main Report should be given consideration in 
establishingan effective community economic development program. 

Objective 4 
Formulate an hdicative and flexible blueprint or strategy and concornitant 
policies subject to a review or dynamic process oh continnous revisions. 

4A. 	 The County shall develop (acquire) a quantitative modeling system that 
estimates the broad economic and social consequences of land use policies 
and major economic development initiatives, investment in public 
infrastructure, within one year of adopting the Comprehensive 
Development Master Plan. 

GOAL #2 
Provide public infrastructure which allows all areas of Miami-Dade County 
to optimize their socio-economic development potential. 

Objective 1 
Develop a consoiidated infrastructure plan within one year, including streets 
and highways, water and sewer capacity, drainage and fire facilities, and 
other components especially high technology, as necessary, to enhance socio- 
economic development. 



Policies 
1A. 	 The County will review, evaluate, and update the specified infrastructure 

improvement and expansion plans; putting major emphasis on economic 
development accommodation and promotion. 

1B. 	 Carrying out the Needs Version of the current Long Range Transportation 
Plan including unhnded projects will have the highest priority in surface 
transportation planning. 

1C. 	 A major effort will be made to garner new sources to fund the 
consolidated infrastructure improvement and expansion plans. 

ID. 	 In order to provide necessary infiastructure, a comprehensive general 
obligation bond issue should be prepared, widely publicized and promoted 
and put to referendum within one year. 

1E. 	 During the 2002103 Evaluation and Appraisal Report the CDMP's Land 
Use, Transportation, Housing, Water and Sewer, Solid Waste, and Capital 
Improvements Elements will be revised and amended as necessary to 
enhance their economic development orientation consistent with the 
Economic Element and the Strategic Plan. 

IF. 	 Miami-Dade County will program, to the maximum degree feasible, 
infrastructure improvements in municipalities in accord with their socio- 
economic development priorities and overall County priorities. 

16. 	 Economic development should be a major criterion applied in selecting 
projects for the Annual Transportation Improvement Program and Long 
Range Transportation Plan development. 

Objective 2 
Miami-Dade County will implement all elements of the People's 
Transportation Plan within, or sooner, than the time frames set forth. 

Policies 
2A. 	 The Earlington Heights Metrorail station connection to the Miami 

International Airport will be funded and built by 2006. 

2B. 	 Metrorail extensions or upgraded service will be based on rigorous 
developmental goals and costleffective analysis with economic 
development impact given major consideration. 

Objective 3 
Establish strong regional linkages within three years for major planning and 

- -	 infrastructure elements impacting economic development. 



Policies 
3A. 	 The County will support appropriate regional infrastructure initiatives with 

emphasis on economic development and will continue to participate in the 
Regional Transportation Organization while taking steps to form a 
Regional Transportation Authority. 

3B. 	 The Department of Planning and Zoning and other County departments, as  
appropriate, will work.with the South Florida Regional Planning Council 
in planning for regional cooperative efforts important for economic 
development. 

Objective 4 
Increase the number of middle income housing by 200 units annually in 
County-administered programs over the next ten years, while continuing to 
meet lower income critical needs.* 

* Affordable to households with incomes between 80 and 120 percent of County 
median family income. 

Policies 
4A. 	 The goal, objectives and policies contained in the most cment Housing 

Element of the CDMP will be vigorously pursued and adequate resources 
allocated to implementation. 

4B. 	 Within two years, a program which involves private sector developments 
in the provision for low and moderate-income housing will be 
implemented. 

GO& 	 #3 
herease prioritized hdnstries employment amd h v a m e n t  through 
enhanced programmatic assistance to ongoing public and private business 
and labor force development programs. 

Objective 1 
Develop within two years, a set of guidelines for close coordination between 
Miami-Dade Connty government functions impacting socio-economic 
development and the primary organizations having business attraction, 
expansion and retention program responsibilities, as well as with other non- 
local institutions, organizations and individuals interested in the economic 
development of the area. 

Policies 
IA. Miami-Dade County's best overall socio-economic strategy for meeting 

. . employment needs for the next 20 years is to emphasize its strengths in 
international commerce, health services, the visitor industry, and aviation- 



related activities, and endeavor to expand in the areas of biomedical, film 
and entertainment, financial services, information technology and 
telecommunications. 

1B. Continue to maintain and increase, when warranted, performance based 
incentives to local prioritized industries and expanding businesses within 
the State of FIorida. 

1C. The County should provide relief from impact and permit fees (or a 
percentage there of) and postpone fee payment until loan closing for those 
projects that meet the specified job creation, business development, or 
affordable housing production goals established for the Empowerment 
Zone. 

ID. The County shall increase the support to local, national and international 
marketing which promotes Miarni-Dade County and community assets, 
especially focused on the prioritized industries. 

1E. The County, in cooperation with the Beacon Council, will continue to 
vigorously implement the recently adopted Targeted Jobs Incentive Fund 
program. 

1F. The County should explore ways to support the non-profit sector and the 
local cultural community in order to enhance their contribution to the base 
economy. 

1G. The County in cooperation with the Beacon Council, chambers of 
commerce and relevant institutions, organizations and individuals will 
formulate a comprehensive incentive plan for application to business 
retention within one year. 

Objective 2 

Establish, within two years, u ng county, state, and national agencies and 

capabilities, a Small Business Assistance Program focused on management, 

fmancial planning and technology application. 


Policies 
2A. 	 County direct business assistance should be targeted to small businesses, 

especially those located in the Empowerment Zone or in the Targeted 
Urban Areas. 

2B. 	 The County will consolidate existing business assistance programs and 
activities into one office which primarily promotes small business. 



Objective 3 
Miami-Dade County, as a major employer, will establish a formal role within 
one year to supportj promote and publicize the services of the primary 
workforce development agencies, Miami-Dade Community College and the 
local universities. 

Policies 
3A. The County will promote the services of the Training and Employment 

Council of South Florida. 

3B. 	 The County should establish a partnership with the Training and 
Employment Council of South Florida to assess, create and implement 
targeted training programs based on employer needs. 

3C. 	 In its contracting with private businesses and other employers, Miami-
Dade County will implement a first choice hiring agreement requiring that 
the Training and Employment Council . of South Florida have the first 
opportunity for work force requisition and training needs. 

GOAL #4 
Institute a business support function to facilitate relations with Miami-Dade 
County in all aspects of business development, permitting, regulation and 
problem resolution. 

Objective 1 
Establish, within one year, a bnsiness assistance ombudsman office within 
the County ad 

Policies 
1A. 	 The ombudsman will respond to economic development related projects in 

need of aid, investigate and recommend appropriate resolution, and assist 
with implementation as necessary. 

1B. 	 The ombudsman will assist existing industry with retention and expansion 
issues and provide development review assistance. 

1C. 	 The ombudsman will provide chambers of commerce and other business 
organization with information for publication, including: contact 
information, a listing of business incentives, available financing, 
networking opportunities, special events, training programs, and profiles 
of business leaders and recent expansions. 



Objective 2 
All business licensing, permitting and regulations in Miami-Dade County will 
be fully and fairly enforced according to a set of guidelines and policies to be 
developed within two years. 

Policies 
2A. 	 The County will continue to evaluate and streamline current processes for 

permitting, licensing and other start-up or expansion regulatory 
requirements. 

2B. 	 County departments should continue to identify areas of inefficiency or 
activities and timelines that drive up costs for businesses in their 
interactions with the County. 

2C. 	 The County should not allow unlicensed businesses to operate with 
impunity as it is hdamentally unfair and not in the long term best 
interests of local residents. 

GOAL #5 

Maintain and expand Miami-Dade County airports and seaports to attain 
top-ranked competitiveness in capacity, security, customer service and 
environmental sensitivity among cargo and passenger facilities worldwide. 

Objective 1 
Significantly improve passenger and cargo intermodal connections between 
Miami International Airport, the Seaport, and their primary market areas 
within the next five years. 

Policies 
1A. 	 The goal, objectives and policies contained in the Port and Aviation sub- 

Elements of the CDMP will be vigorously pursued and adequate resources 
allocated to implementation. 

Objective 2 
All Miami-Dade County aviation facilities must be appropriately developed 

-	 and utilized to obtain their full potential for commercial and civil aviation 
activities. 

Policies 
2A. 	 Prepare a comparative cost analysis to identify the critical factors that 

affect the local industry's ability to be competitive with other international 
airports in the state and region. 



2B. 	 Any redevelopment option chosen for the conveyed land at HARB should 
not inhibit continued operations of assigned Air Force Reserve Units 

Objective 3 
Maintain and expand the Port of Miami-Dade's status as the world's leading 
cruise homeport and Florida's largest container port. 

Policies 
3A. Conduct an analysis to determine how Miami's costs compare 

competitively and determine if there are some regulations or requirements 
that add to costs and could be subject to change. 

3B. Identify options and develop plans for expansion of the Seaport with 
emphasis on intermodal transportation improvement's on and off the Port, 
both land and marine based. 

Monitoring Program 

In order to enable the preparation of the periodic Evaluation and Appraisal Report 
(EAR) as required by Section 163.3191, F.S., the Minimum Criteria Rule (Rule 
9J-5, F.A.C.) requires that local comprehensive plans contain adopted procedures 
for monitoring and evaluating the Plan and its implementation (Sections 9J- 
5.005[1)[~:1[3], and 9J-5.005[7], F.A.C.). The section of Rule 9J-5, F.A.C. 
pertaining to minimum standards for optional elements was repealed in 2001, but 
the general requirements for comprel~ensive plan elements still apply. Hence, a 
Monitoring Program is incIuded. There are no Level of Service standards for this- 
element. 

This section outlines the substantive features of Miami-Dade County's monitoring 
program pertinent to the objectives, policies, and parameters referenced in this 
Element. It should be understood that the proposed program may be refined over 
time, as more experience is gained. Undoubtedly, by the time that the next EAR, 
which would include this Element, is prepared the measures and procedures 
outlined herein will have been modified somewhat to reflect practical 
considerations. 

The administrative requirements for ~nonitoring and preparation of the EAR as 
outlined in Section 9J-5.005(7), F.A.C. are not repeated here. They are outlined 
only in the Land Use Element to avoid redundancy. The reader is referred to that 
Element for a iummary of those procedural requirements. 



Evaluation Assessment Review 
For the purpose of evaluating and assessing the implementation of the Economic 
Element in approximately Year 201 0, each objective will be reviewed as follows 
to monitor the degree to which it has been reached.* 

Goal 1, Objective I 
Ascertain whether the economic development executive office was established. 

Goal 1, Objective 2 
Determine if appropriate organizational change has been implemented. 

Goal 1, Objective 3 
Ascertain the status of the recommended plan at the end of five years. 

Goal I, Objective 4 
Evaluate whether the County implemented the economic and social components 
of its Strategic Plan and established a mechanism to monitor progress and redirect 
as  necessary. 

Goal 2, Objective 1 
Ascertain the status of the recommended plan at the end of five years. 

Goal 2, Objective 2 
Assess the level of improvement of the transit system in terms of route miles, 
headways and other operational measures at the end of five years. 

Goal 2, Objective 3 
Assess the progress toward establishing significant regional agreements and 
cooperation after three years. 

Goal 2, Objective 4 
Calculate the degree of increase in  the share of middle income housing provided 
by County housing programs at the end of five years. 

Goal 3, Objective 1 
Ascertain if the guidelines were developed at the end of two years. 

Goal 3, Objective 2 
Determine if the proposed program is established after two years. 

Goal 3, Objective 3 
Determine if the steps taken establish the recommended County role at' the end of 
one year. 

*' All time periods commence upon adoption by the Board of County Commissioners of the Economic 
Element. 



Goal 4, Objective 1 

Determine if the new office is established after one year. 

Goal 4, Objective 2 

Ascertain if the called-for guidelines were prepared and if relevant policy changcs 
were made at the end of two years. 

Goal 5, Objective 1 

Evaluate the changes made in the intermodal connections between the Seaport 
and Miami International Airport, and between those facilities arsd thek primary 
market areas at the end of five years. 

Goal 5, Objective 2 

Compare the operations-capacity ratios of the major aviation facilities in Miami-
Dade County for the year 2003 and 2010. 

Goal 5, Objective 3 

Determine if the Port of Miami still retains the premier rankings as a cruise port 

and container port at the end of five years. 
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MTRODUCTION AND.BACKGROUND 

In a report that was submitted to the Economic Development and Human Services 
Committee of the Board of County Commissioners on March 5,  2003 and to the full 
Board of County Co-ssioners on April 8, 2003 the Miami-Dade County Social and 
Economic Development Council (SEDC) transmitted a series of thoughts, concepts, 
ideas, and recommendations relative to its mission regarding the County's socio-
economic development (wpy attached). These recommendations included suggestions 
relative to the organization of the County's management struc&e to enhance tbe 
coordination of the variety of hct ions,  activities, and programs impacting social and 
economic development. The SEDC has suggested that the County's management 
structure should be reviewed for modifications that would create a more comprehensive 
planning process, improve the direction of implementation efforts, and unify the 
supervision and coordination of both planning and implementation. 

In very specific terms the SEDC has recommended that, since planning provides the 
foundation for implementation, consideration should be given to providing common 
management and supervision over both planning and implementation as it relates to 
economic development within the context of an evaluative hmework that considers the 
socio-economic implications and impacts of economic policies, programs, projects and 
activities. Moreover, such organization restructuring should also be considered within a 
context that ensures ongoing consistency between the County's Strategic Plan and the 
Economic Element of the Comprehensive Development Master Plan. 

According to tbe SEDC, ". . .it is imperative to emphasize the necessity of rapidly creating 
an executive planning office specifically charged with the task of initiating, guiding, 
reviewing, evaluating, and monitoring all of Miami-Dade County's physical, economic, 
financial and/or budgetary, business and social service activities impacting the socio- 
economic development of the area. Pursuant to this objective, all of the relevant planning 
and implementing h c t i o n s  (activities, projects and policies) of the County's various 
organizational units or components must be appropriately coordinated.. ." -2 

-3 



ANALYSIS 

Through a series of subst~tial  discussions and as reflected in its report entitled Report of 
the Social and Economic Development Council regarding the County's Strategic Plan 
and the Proposed Economic Element to the CDMP the SEDC has recommended that the 
County establish a socio-economic executive office which will initiate, guide, review, 
evaluate and monitor in conjunction with the related organizational units all Miami-Dade 
County activities impacting countywide socio-economic development activities. These 
activities are intended to encompass all of the physical, economic, financial and/or 
budgetary, business and social services aspects of county government related to 
countywide socio-economic development. 

In considering an implementation plan forthe creation of such an office or function it is 
important to note the extremely complex organizational structure of Miami-Dade 
County's government and to note recent modifications that have been made. Attached 
please find copies of the County's W 2002-03 Organizational Chart and the County 
Manager's Office Table of Organization as of 9/30/02. 

At the present time, through a series of changes within the past year, the County Manager 
has restructured the assignments of Assistant County Managers so as to more effectively 
and rationally group departmental supervision within common areas of policy oversight 
and program interests. As the result, all of the County departments and agencies that 
implement economic development programs which impact underserved and 
underdeveloped neighborhoods now report to the same Assistant County Manager (e.g. 
the Office of Community and Economic Development, Metro-Miami Action Plan, Task 
Force on Urban Economic Revitalization, and the Miami-Dade Empowerment Trust). 
Similarly, all of the County department. that are involved in the areas of social services 
and housing report to the same Assistant County Manager (e.g. the Community Action 
Agency, Community Relations Board, Homeless Trust, Housing Finance Authority, 
Housing Department, Alliance for Human Services, Public Health Trust, and South 
Florida Employment and Training Consortium). 

In addition to this present structure for departmental oversight and coordination, the 
Board of County Commissioners (BCC) has recently revamped its Committee system as 
of January 2003. The BCC's Committee system includes six (6) standing committees and 
several subcommittees. The BCC committee that is most relevant to the areas of direct 
concern to the SEDC's mission is the Economic Development and Human Services 
Committee (ED&HS). Attached please find a copy of the description of the ED&HS 
Committee. 



IMPLEMENTATION PLAN AND OPTIONS 

In terms of organizational structures and alignments there are numerous iterations and 
options that can be considered and analyzed. The key objective however should be the 
development and implementation of an organizational structure that is rational, 
streamlined, effective and efficient. Relative to this objective, a consideration of 
structural options included taking a close look at Miami-Dade County's organizational 
structure in comparison to similarly sized large counties with populations ranging from 
Wayne County, Michigan at 2.061 million to Los Angeles County, California at 9.519 
million. Miami-Dade's population is estimated at 2.253 million. 

From a comparative perspective it is noted that there is not a single department fully 
charged with the responsibility for socio-economic development in any of the similarly 
sized large counties. In the review of the organizational charts for the comparable 
counties, it was noted that, in a manner similar to Miami-Dade, there are marked efforts 
to align departmental management oversight, supervision and direction within the office 
of the County Manager/County Administrator/Chief Executive Officer along functional 
lines. Also, in many of these counties there is a commitment to a process of strategic 
organizational planning that guides departmental business plans and the annual allocation 
of resources through the budget. 

With these considerations in mind, while there could be many more variations on the 
theme, there are fundamentally two alternative options that may be considered relative to 
enhancing the coordination, management and direction of socio-economic development 
responsibilities within Miami-Dade County. These options could include (1) some form 
of for a "Management Council within the Office of the County Manager" and (2) some 
form of "Centralized Supervision within the Office of the County Manager". 

A comparative review of the organizational structures of large sized counties does not 
reveal any examples where a department of "socio-economic development" has been 
created. Rather the predominate structural model is one that continues to reflect county 
departments organized along functional lines of responsibility where it is more common 
to observe separate departments for planning, economic development, community 
development, housing, social services, etc. It appears that, to the extent that there have 
been efforts to provide coordination across hct ional  lines, such coordination has 
occurred through the structure of the Office of the County Manager/County 
Administrator/Chief Administrative Officer. 



RECOMMENDATION 

Following a discussion held on June 1 1,2003, an appointed committee of members of the 
Social and Economic Development Council has decided to recommend that the SEDC 
endorse the creation of an Executive Planning Office (EPO) within Miami-Dade County 
government. This office would be responsible for the integration of the planning and 
implementation of county fimctions relative to socio-economic development. 

The rationale for the creation of this EPO is the SEDC7s determination that all of the 
relevant pIanning and implementing fhctions (activities, projects, and policies) of the 
county's various organizational units or components must be appropriately coordinated in 
such a way that would result in a more comprehensive planning process which would 
take into account the socio-economic aspects of the county. 

The mission of the EPO would be to specifically "guide, review, evaluate, and monitor 
all of Miami-Dade County's physical, economic, financial andlor budgetary, business,' 
and social services activities that impact the socio-economic development of the area." 

After having considered and discussed a number of options and alternatives, the 
committee recommends the creation of an EPO within the Office of the County Manager 
whose location, attributes, and authority within the county's organizational structure 
would be as follows: 

(I) It will be a centralized office with supervisory responsibility and authority to 
function as a reviewing and evaluating entity between the planning and 
implementation phases within the county's management structure in order to 
enhance and insure the coordination of hct ions,  activities, and programs 
impacting social and economic development; and 

(2) In order for this EPO to be able to serve as an effective filtering mechanism 
and successfully accomplish its above described mission it must be vested with 
adequate authority and power. 

Within the Table of Organization of Miami-Dade County the EPO, as depicted below, 
will be linked by a straight line of reporting to the Office of the County Manager to 
whom it will be directly responsible, and by a dotted line of accountability to the Board 
of County Commissioners. 

The committee also recommends that the EPO, in order to have the appropriate technical 
depth and breadth and to be able to successfully perform its mission, be staffed with a 
minimum of five individuals with ample economic, statistical, behavioral, and accounting 
experience having the required academic and professional credentials. 

The members of the SEDC Committee on the Executive Planning Office included Mr. 
Michael Lavin, Dr. Raul Moncarz, and Dr. Kenneth Lipner. SEDC Chairperson Dr. 
Antonio Jorge also participaied in the committee's discussion of this matter. 
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E M O F L A N W T J M  

OFFICE OF THE MANAGER 


TO: Department Directors 	 DATE: SEP 2 5 2003 

SLBJECT: Social and Economic Development 
FROM: George M. B Council for Miami-Dade County 

At the Special Board of County Commissioners meeting held on October 17,2001, the 
Board adopted Resolution No. R-1087-01 which created the Social and Economic 
Development Council for Miami-Dade County (SEDC). As a direct result of the 
September 1 1,200 1 terrorist attacks, which had a devastating impact on the social and 
economic fabric of Miami-Dade County, and the Mayor's declaration o f a  Local State 
of Emergency on October 2,2001, the SEDC was created and charged with the task 
of developing a short-term and long-term plan to address thesocialand economic 
consequences of the downturn in our local economy. The SEDC has been meeting 
regularly in the- execution of its mandate since April 29,2002. 

The Board has appointed Dr. Antonio Jorge as the Chairperson of the Council and 
Dr. Albert Smith as the Vice Chairperson. Dr. Jorge is Professor of Political Economy 
at Florida International University and Senior Research Scholar at the University of 
Miami's Graduate School of International Studies, and Dr. Smith is the President of 
Florida Memorial. College. 

The SEDC is charged with the following duties, functions and responsibilities and+works 
with the Economic Development and Human Services Committee of the Board of County 
Commissioners: 

a. 	 To suggest and recommend to the Mayor and Commissioners 
of Miami-Dade County the appropriate short-term policies and 
measures to stimulate the economy of the County, with special 
attention to the needs of low income segments of the population; 

b. 	 To actively participate in and coordinate efforts to conceptualize, 
formulate and implement a long-run strategy for the acceleration 
of the social and economic development of Miami-Dade County; 



Department Directors 
Page 2 

c. 	 To provide a forum and medium for govemmental officers 
and community leaders to study and address the socioeconomic 
consequences of the terrorist attacks of September 11,2001; 

d. 	 To make findings and recommendations on a quarterly basis 
to the Mayor and the Board of County Commissioners of 
Miami-Dade County regarding the necessary measures to ensure 
full economic recovery and future socioeconomic development. 

The Office of Community and Economic Development has been designated as the 
department responsibIe for providing principal support to the SEDC and for 
providing and faciIitating access to the necessary resources to enable the SEDC to 
carry out its duties, functions and responsibilities. Assistant County Manager Tony 
E. Crapp, Sr. serves as the liaison to the SEDC on behalf of the County Manager's 
Offlc e. 

By way of this memorandum, I want to express my support of and commitment to 
the mission of the SEDC. I am certain that all of us recognize the tremendous 
challenges and opportunities this county faces relative to the diversification and 
continued growth of our local economy. In this context, I look forward to working 
with the SEDC relative to the development and implementation of economic 
strategies that could serve to improve-the quality of life for all of our residents with 
an emphasis on reducing socioeconomic disparities. 

Please join me in thanking the members of the Council for their participation and 
service in this effort. 

cc: Honorable Alex Penelas, Mayor 
Honorable Chairperson Barbara Carey-Shuler and 

Members, Board of County Commissioners 

Robert A. Ginsburg, County Attorney 

Assistant County Managers 

Assistants to the County Manager 

Chairperson and Members of the Social and 


Economic Development Council 



MIAMI-DADE COUNTY, FLORIDA 


STEPHEN P. CLARK CENTER 

OFFICE OF THE COUNTY MANAGER 
SUITE 2910 

SEP 2 5 2003 111 N.W. 1st STREET 
MIAMI, FLORIDA 33128-1994 

(305) 375-531 1 

Dr. Antonio Jorge, Chairperson 
Social and Economic Development Council 
Miami-Dade County 
C/o 3 1 1 S.W. 27' Road 
Miami, Florida 33129 

Dear Dr. Jorge: 

This correspondence serves as a follow-up to the recent opportunity I had to meet with 
you and several members of the County's Social and Economic Development Council. I 
was delighted to meet with you and was pleased to hear about the work and focus of the 
Council over the past several months. 

I appreciated our discussion and certainly concur that this county has tremendous 
challenges and opportunities relative to ensuring the continued growth and diversification 
of our local economy. In this regard, I look forward to hearing more f?om yourself and 
the members of the Council relative to the development and implementation of economic 
strategies that could serve to improve the quality of life for all of our residents with an 
emphasis on reducing socio-economic disparities. 

Please accept my thanks and appreciation for the efforts of all of the members of the 
Council on behalf of this community, and for your contribution and leadership as the 
Council's Chairperson. I look forward to an ongoing positive partnership involving the 
Social and Economic Development Council, the Mayor and Board of County 
Commissioners and the support of my office. 

orge M. Burgess c

County Manager \5 

cc: Honorable Mayor Alex Penelas 
Honorable Chairperson Barbara Carey-Shuler, Ed. D. and 
Members of the Board of County Cornmissioners 

Tony E. Crapp, Sr., Assistant County Manager 
Alex Munoz, Assistant County Manager 

-
-	 Pete Hernandez, Assistantcounty Manager 

Bryan Finnie, Director, OCED 



MEMORANDUM 
~ F F I ' C EOF TEIE MANAGER 

TO: Department Directors 	 DATE: 

SUBJECT: Social and Economic Development 
FROM: George M. Bu Council for Miami-Dade County 

At the Special Board of County Commissioners meeting held on October 17,2001, the 
Board adopted Resolution No. R-1087-01 which created the Social and Economic 
Development Council for Miami-Dade County (SEDC). As a direct result of the 
September 1 1,2001 terrorist attacks, which had a devastating impact on the social and 
economic fabric of Miami-Dade County, and the Mayor's declaration of a Local State 
of Emergency on October 2,2001, the SEDC was created and charged with the task 
of developing a short-term and long-term plan to address the social and economic 
consequences of the downturn in our local economy. The SEDC has been meeting 
regularly in the execution of its mandate since April 29,2002. 

The Board has appointed Dr. Antonio Jorge as the Chairperson of the Council and 
Dr. Albert Smith as the Vice Chairperson. Dr. Jorge is Professor of Political Economy 
at Florida International University and Senior Research Scholar at the University of 
Miami's Graduate School of International Studies, and Dr. Smith is the President of 
Florida Memorial College. 

The SEDC is charged with the following duties, functions and responsibilities and works 
with the Economic Development and Human Services Committee of the Board of County 
Commissioners: 

a. 	 To suggest and recommend to the Mayor and Commissioners 
of Miami-Dade County the appropriate short-term policies and 
measures to stimulate the economy of the County, with special 
attention to the needs of low income segments of the population; 

b. 	 To actively participate in and coordinate efforts to conceptualize, 
formulate and implement a long-run strategy for the acceleration 
of the social and economic development of Miami-Dade County; 
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c. 	 To provide a forum and medium for governmental officers 
and community leaders to study and address the socioeconomic 
consequences of the terrorist attacks of September 1 I ,  2001; 

d. 	 To make findings and recommendations on a quarterly basis 
to the Mayor and the Board of County Commissioners of 
Miami-Dade County regarding the necessary measures to ensure 
full economic recovery and future socioeconomic development. 

The Office of Community and Economic Development has been designated as the 
department responsible for providing principal support to the SEDC and for 
providing and facilitating access to the necessary resources to enable the SEDC to 
cany out its duties, functions and responsibilities. Assistant County Manager Tony 
E. Crapp, Sr. serves as the liaison to the SEDC on behalf of the County Manager's 
Office. 

By way of this memorandum, I want to express my support of and commitment to 
the mission of the SEDC. I am certain that all of us recognize the tremendous 
challenges and opportunities this county faces relative to the diversification and 
continued growth of our local economy. In this context, I look forward to working 
with the SEDC relative to the development and implementation of economic 
strategies that couId serve to improve the quality of life for all of our residents with 
an emphasis on reducing socioeconomic disparities. 

Please join me in thanking the members of the Council for their participation and 
service in this effort. 

cc: Honorable Alex Penelas, Mayor 
Honorable Chairperson Barbara Carey-Shuler and 

Members, Board of County Commissioners 

Robert A. Ginsburg, County Attorney 

Assistant County Managers 

Assistants to the County Manager 

Chairperson and Members of the Social and 


Economic Development Council 



CONCEPT PAPER FOR THE IMPLEMENTATION OF AN EXECUTIVE 

PLANNING OFFICE/FUNCTION TO INTEGRATE PLANNING AND 


IMPLEMENTATION OF COUNTY FUNCTIONS RELATIVE TO 

SOCIO-ECONOMIC DEVELOPMENT 


June 25,2003 


Miami-Dade County 

Social and Economic Development Council 


Dr. Antonio Jorge, Chairperson 




INTRODUCTION AND BACKGROUND 

In a report that was submitted to the Economic Development and Human Services 
Committee of the Board of County Commissioners on March 5, 2003 and to the full 
Board of County Commissioners on April 8, 2003 the Miami-Dade County Social and 
Economic Development Council (SEDC) transmitted a series of thoughts, concepts, 
ideas, and recommendations relative to its mission regarding the County's socio-
economic development (copy attached). These recommendations included suggestions 
relative to the organization of the County's management structure to enhance the 
coordination of the variety of functions, activities, and programs impacting social and 
economic development. ?he SEDC has suggested that the County's management 
structure should be reviewed for modifications that would create a more comprehensive 
planning process, improve the direction of implementation efforts, and unify the 
supervision and coordination of both planning and implementation. 

In very specific terms the SEDC has recommended that, since planning provides the 
foundation for implementation, consideration should be given to providing common 
management and supervision over both planning and implementation as it relates to 
economic development within the context of an evaluative framework that considers the 
socio-economic implications and impacts of economic policies, programs, projects and 
activities. Moreover, such organization restructuring should also be considered within a 
context that ensures ongoing consistency between the County's Strategic Plan and the 
Economic Element of the Comprehensive Development Master Plan. 

According to the SEDC, ". ..it is imperative to emphasize the necessity of rapidly creating 
an executive planning office specifically charged with the task of initiating, guiding, 
reviewing, evaluating, and monitoring all of Miami-Dade County's physical, economic, 
financial andfor budgetary, business and social service activities impacting the socio- 
economic development of the area. Pursuant to this objective, all of the relevant planning 
and implementing fkctions (activities, projects and policies) of the County's various 
organizational units or components must be appropriately coordinated.. ." 



ANALYSIS 

Through a series of substantial discussions and as reflected in its report entitled Report of 
the Social and Economic Development Council regarding the County's Strategic Plan 
and the Proposed Economic Element to the CDMP the SEDC has recommended that the 
County establish a socio-economic executive office which will initiate, guide, review, 
evaluate and monitor in conjunction with the related organizational units all Miami-Dade 
County activities impacting countywide socio-economic development activities. These 
activities are intended to encompass all of the physical, economic, financial and/or 
budgetary, business and social services aspects of county government related to 
countywide socio-economic development. 

In considering an implemkntation plan for the creation of such an office or function it is 
important to note the extremely complex organizational structure of Miami-Dade 
County's government and to note recent modifications that have been made. Attached 
please find copies of the County's FY 2002-03 Organizational Chart and the County 
Manager's Office Table of Organization as of 9130102. 

At the present time, through a series of changes within the past year, the County Manager 
has restructured the assignments of Assistant County Managers so as to more effectively 
and rationally group departmental supervision within common areas of policy oversight 
and program interests. As the result, all of the County departments and agencies that 
implement economic development programs which impact underserved and 
underdeveloped neighborhoods now report to the same Assistant County Manager (e.g. 
the Office of Community and Economic Development, Metro-Miami Action Plan, Task 
Force on Urban Economic Revitalization, and the Miami-Dade Empowerment Trust). 
Similarly, all of the County departments that are involved in the areas of social services 
and housing report to the same Assistant County Manager (e.g. the Community Action 
Agency, Community Relations Board, Homeless Trust, Housing Finance Authority, 
Housing Department, Alliance for Human Services, Public Health Trust, and South 
Florida Employment and Training Consortium). 

In addition to this present structure for departme& oversight and coordination, the 
Board of County Commissioners (BCC) has recently revamped its Committee system as 
of January 2003. The BCC7s Committee system includes six (6) standing committees and 
several subcommittees. The BCC committee that is most relevant to the areas of direct 
concern to the SEDC7s mission is the Economic Development and Human Services 
Committee (ED&HS). Attached please find a copy of the description of the ED&HS 
Committee. 



IMPLEMENTATION PLAN AND OPTIONS 

In terms of organizational structures and alignments there are numerous iterations and 
options that can be considered and analyzed. The key objective however should be the 
development and implementation of an organizational structure that is rational, 
streamlined, effective and efficient. Relative to this objective, a consideration of 
structural options included taking a close look at Miami-Dade County's organizational 
structure in comparison to similarly sized large counties with populations ranging from 
Wayne County, Michigan at 2.061 million to Los Angeles County, California at 9.519 
million. Miami-Dade's population is estimated at 2.253 million. 

From a comparative perspective it is noted that there is not a single department fully 
charged with the responsibility for socio-economic development in any of the similarly 
sized large counties. In the review of the organizational charts for the comparable 
counties, it was noted that, in a manner similar to Miami-Dade, there are marked efforts 
to align departmental management oversight, supervision and direction within the office 
of the County ManagerICounty Administratorlchief Executive Officer along functional 
lines. Also, in many of these counties there is a commitment to a process of strategic 
organizational planning that guides departmental business plans and the annual allocation 
of resources through the budget. 

With these considerations in mind, while there could be many more variations on the 
theme, there are fundamentally two alternative options that may be considered relative to 
enhancing the coordination, management and direction of socio-economic development 
responsibilities within Miami-Dade County. These options could include (1) some form 
of for a "Management Council within the Office of the County Manager" and (2) some 
form of "Centralized Supervision within the Office of the County Manager". 

A comparative review of the organizational structures of large sized counties does not 
reveal any examples where a department of  "socio-economic development" has been 
created. Rather the predominate structural model is one that continues to reflect county 
departments organized along functional lines of responsibility where it is more common 
to observe separate departments for planning, economic development, community 
development, housing, social services, etc. It appears that, to the extent that there have 
been efforts to provide coordination across hc t i ona l  lines, such coordination has 
occurred through the structure of the Office of the County Manager/County 
Administrator/Chief Administrative Officer. 



RECOMMENDATlON 

Following a discussion held oh June 11,2003, an appointed committee of members of the 
Social and Economic Development Council has decided to recommend that the SEDC 
endorse the creation of an Executive Planning Office @PO) within Miami-Dade County 
government. This office would be responsible for the integration of the planning and 
implementation of county functions relative to socio-economic development. 

The rationale for the creation of this EPO is the SEDC7s determination that all of the 
relevant planning and implementing functions (activities, projects, and policies) of the 
county's various organizational units or components must be appropriately coordinated in 
such a way that would result in a more comprehensive planning process which would 
take into ac~ount the socid-economic aspects of the county. 

The mission of the EPO would be to specifically "guide, review, evaluate, and monitor 
all of Miami-Dade County's physical, economic, financial andlor budgetary, business, 
and social services activities that impact the socio-economic development of the area." 

After having considered and discussed a number of options and alternatives, the 
committee recommends the creation of an EPO within the Office of the County Manager 
whose location, attributes, and authority within the county's organizational structure 
would be as follows: 

(1) It will be a centralized office with supervisory-responsibility and authority to 
fimction as a reviewing and evaluating entity between the planning and 
implementation phases within the county's management structure in order to 
enhance and insure the coordination of functions, activities, and programs 
impacting social and economic development; and 

(2) In order for this EPO to be able to selrve7as an effective filtering mechanism 
and successfully accomplish its above described mission it must be vested with 
adequate authority and power. 

Within the Table of Organization of Miami-Dade County the EPO, as depicted below, 
will be linked by a straight line of reporting to the Office of the County Manager to 
whom it will be directly responsible, and by a dotted line of accountability to the Board 
of County Commissioners. 

The committee also recommends that the EPO, in order to have the appropriate technical 
depth and breadth and to be able to successfully perform its mission, be staffed with a 
minimum of five individuals with ample economic, statistical, behavioral, and accounting 
experience having the required academic and professional credentials. 

The members of the SEDC Committee on the Executive Planning Office included Mr. 
Michael Lavin, Dr. Raul *Moncarz, and Dr. Kenneth Lipner. SEDC Chairperson Dr. 
Antonio Jorge also participated in the committee's discussion of this matter. 
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Miami-Dade County Social and Economic Development Council 

c/o Office of Community and Economic Development 


140 W. Flagler Streef Suite 1000 

Miami, Florida 33130 


May 7,2003 

Honorable Mayor Alex Penelas 
Honorable Chairperson and Members 
of the Board of County Commissioners 
Miami-Dade County 
Stephen P. Clark Center 
I1 1 N.W. 1 Street 
Miami, Florida 33138-1994 

RE: FY 2003-04 Budget Priorities relative to Socio-Economic Development in Miami- 
Dade County 

Dear Honorable Mayor, Chairperson and Members of the County Commission: 

On October 17, 2001 during a Special Board of County Commissioners meeting the 
Board adopted Resolution No. R-1087-01 that created a nine-member Social and 
Economic Development Council for Miami-Dade County (SEDC). As a direct result of 
the September 11, 2001 terrorist attacks having a devastating impact on the social and 
economic fabric of Miami-Dade County and Mayor Alex Penelas' declaration of a Local 
State of Emergency on October 2, 2001, the SEDC was created as an "economic think- 
tank" and charged with the task of developing a short-term and long-range plan to 
address the social and economic consequences of the downturn in the economy, and to 
reinvigorate the rate of economic development in the best interest of the County. 

In creating the SEDC, the Board of County Commissioners appointed Dr. Antonio Jorge 
as the Chairperson and Dr. Albert Smith as the Vice Chairperson. Subsequent to several 
months of preparation and the distribution of a memorandum &om County Manager 
Steve Shiver regarding the role of the SEDC, the initial meeting of the council was held 
on April 29,2002. 

Subsequent to the adoption of the authorizing resolution and the initial meeting of the 
SEDC, the council was affirmed and recreated by Ordinance and expanded to be an 
eighteen-member body. The SEDC is charged with the following duties, functions and 
responsibilities and works with the Economic Development and Human Services 
Committee of the Board of County Commissioners: 

a. 	 To suggest and recommend to the Mayor and Commissioners of Miami-Dade 
County the appropriate short-run policies and measures to reactivate the 

. . 



economy of the County, with special attention to the needs of low income 
segments of the population; 

b. 	 To actively in and coordinate the efforts for the conceptualization, 
formulation and implementation of a long-run strategy for the acceleration of 
the social and economic development of Miami-Dade County; 

c. 	 To provide a forum and medium for governmental officers and community 
leaders to study and address the socio-economic consequences of the terrorist 
attacks of September 1 1, 2001 ;and 

d. 	 To make findings and recommendations on a quarterly basis to the Mayor of 
Miami-Dade County and the Board of County Commissioners regarding the 
necessary measures to ensure full recovery and future socio-economic. 
development. 

Toward the execution of these varied responsibilities the Council has been engaged over 
the past several months in an intensive effort to identify and obtain information regarding 
those key County departments and agencies that are most directly related to the execution 
of its responsibilities. In addition, the Council has become familiar with and closely 
involved in ongoing processes relative to the preparation of the County's Strategic Plan 
and the development of the proposed Economic Element to the County's Comprehensive 
Development Master Plan. Moreover, the Council has most recently focused its attention 
on the allocation of resources that will occur through the development of the County's 
FY 2003-04 Budget. In this connection, the members of the Council have reviewed and 
discussed the FY 2003-04 Budget Priorities that have been delineated by the County 
Manager in a memorandum dated January 31, 2003 as well as the FY 2003-04 Budget 
Message from Mayor Penelas dated March 31,2003. 

The SEDC has noted and supports the County Manager's recommendation of an 
economic development budget priority that would focus on economic development by 
providing adequate infrastructure such as water and sewer systems to enhance the market 
appeal of opportunity areas for private investment and by coordinating loan and other 
financial assistance/incentive programs to maximize their availability to the public while 
minimizing operational costs. In addition, the SEDC strongly endorses the Mayor's 
budget message that emphasizes strengthening the effectiveness of the County's 
economic development programs through job creation and neighborhood revitalization; 
and provides specific support for economic growth and expansion through the Free Trade 
Area of the Americas initiative. 

In the context of the Council's mission and the several ongoing events relative to the 
planning, prioritizing and allocation of resources through the F'Y 2003-04 County 
Budget, the purpose of this correspondence is to express the Council's support of the 
strategic direction the County is taking and to draw specific attention to the critical need 
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to focus on this community's social and economic development needs as a central part of 
the pending resource allocation process. 

Recently the members of the SEDC had the opportunity to review data fiom the 2000 
Census that was prepared and analyzed by the County's Department of Planning and 
Zoning as a part of the proposed Economic Element to the Comprehensive Development 
Master Plan. That data indicates several significant socio-economic trends that clearly 
raise issues of serious concern for the County's key policy-makers. These trends are 
highlighted below: 

e 	 Per Capita Income: Between 1979 and 1989 Miami-Dade County's per capita 
income rose to $13,686 but the nation's climbed to $14,420. Thus, Miami-Dade 
County fell behind the U.S. as the 1990s began. By this same time, the state also 
exceeded Miami-Dade by more than $1,000 per capita. Data fiom the 2000 
Census indicate that this trend has continued with the U.S. now at $21,557 with 
Miami-Dade lagging by more than $3,000 to stand at $18,497. The main reason 
for this shifi very likely has been the faster growth of population relative to 
income in Miami-Dade. 

e 	 Family Income: Overall median family income in 1979 was $18,642; it climbed 
to $3 1,113 in 1989 and again to $40,260 by 1999. Over the twenty-year span this 
was an increase of 226.5 percent measured in current dollars. However, when 
adjusted for inflation, the gain evaporates; in constant 1999-dollar terms there 
was a small decline. In 1999, Miami-Dade's median family income was only 88 
percent of the State of Florida value ($45,625) and just over 80 percent of the 
nation's ($50,046). These are very wide disparities. 

e 	 Income Concentration and Inequality: In 1979, the poorest fifth of all families 
received only 4.3 percent of aggregate income. At the other extreme 48 percent 
of the income was received by the top fifth of income earners. For all families the 
situation worsened somewhat between 1979 and 1989. In 1999, the overall 
pattern worsened again for all families. By then the poorest fifth of income 
earners received about 3 percent of all income and the highest fifth received more 
than half. The Gini Coefficient for Miami-Dade underscores the general increase 
in the degree of income inequality among families. The coefficient for all 
families increased fiom .424 in 1979 to .442 in 1989. In 1999, it was higher at 
.451. These figures indicate a situation of deepening income inequality in Miarni- 
Dade. 

e 	 Poverty: There has been a steady rise in the total number of persons in poverty 
over the twenty-year period since 1979 so that by 1999 nearly twenty (20) 
percent of the residents in Miami-Dade were classified as persons in poverty. 

e 	 Employment and Labor Force: Over a twenty-year period from 1980 through 
1999, Miami-Dade C ~ u n t y ' ~  average unemployment rate was 7.6 percent, but 
with a good deal of fluctuation annually. Projected rates show a steady increase 



of the rate fiom 9.1 percent in 2000 to 13.6 percent in 2020. It is important to 
understand that the high rates of the outer years are essentially hypothetical and 
in all likelihood would not be reached due to the exodus of many people looking 
for work. However, this analysis has merit because it shows the job formation 
problem the area is likely to encounter if the plausible projections of employment 
and labor force growth come to pass. 

With the foregoing trends in mind, the members of the Social and Economic 
Development Council take this opportunity to urge the Mayor and the Board of County 
Commissioners to ensure that the FY 2003-04 budget priorities include a clear and 
ongoing focus on the County's social and economic development needs. 

The members of the Social and Economic Development Council look forward to the 
opportunity to continue its important work and to sharing additional ideas and 
recommendations in pursuit of the important and critical mission of socio-economic 
improvement in the context of promoting Miami-Dade County's economic growth and 
expansion. 

Sincerely, 

Dr. A n M g e  
Chairperson 
Miami-Dade County 
Social and Economic Development Council 

cc: Members of the Social and Economic Development Council 

Steve Shiver, County Manager 
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Agenda I t e m  No, 11 (B) 5 

To: Honorable Chairperson and Members Date: A p r i l  8 ,  2003 
Board of Couhty Commissioners 

Subject: Report of the Social and 
From: Economic Development 

Council regarding the 
County's Strategic Plan 
and the Proposed 
Economic Element to the 
CDMP 

This report provides a comprehensive update regarding the activities of the Miami- 
Dade County Social and Economic Development Council (SEDC) since its inception 
through February 21, 2003. The report specifically focuses on the Council's efforts 
relative to the ongoing preparation of the County's Strategic Plan and the Proposed 
Economic Element to the Comprehensive Development Master Plan (CDMP). The 
report has been prepared in follow-up to an appearance by Dr. Antonio Jorge, 
Chairperson, and several members of the Council before the Board's Economic 
Development and Human Services (ED&HS) Committee on January 15,2003. Through 
this comprehensive status report the SEDC is transmitting to the Board, through the 
ED&HS Committee, its thoughts, concepts and ideas relative to its mission regarding 
Miami-Dade County's socio-economic development. 

The highlights and key points from this report are as follows: 

The SEDC is pleased with the opportunity that has been afforded for its input 
and participation in the development of the County's Strategic Plan. The SEDC 
has provided a level of input consistent with its mission and responsibilities and is 
looking forward to the opportunity to review the integrated strategies as they are 
meshed into a Countywide Strategic Plan that will guide the allocation of 
resources through the County's FY 2003-04 budget process. It is anticipated that 
this integration will take place by April 2003. The active participation of the Office 
of Performance Improvement in the meetings of the SEDC has contributed 
immensely to an effective level of participation in the strategic plan process. 

Based upon its prior review of the economic element and the discussion on JuIy 
1,2002 the SEDC adopted a motion finding that the proposed economic element as 
presented did not address the charge given to the SEDC and that the council did 
not accept the element as the basis for its work and would therefore not use the 
document as presented to advance the charge of the SEDC. In addition, the SEDC 
directed its staff support to prepare a report to the Board of County 
Commissioners conveying its perspective. The report was prepared and was 
presented to the Board as a companion County Manager's report on the agenda 
for July 23, 2002. The report included the minutes of the SEDC meeting held on 
July 1, 2002 as well as commentaries regarding the proposed economic element 
that were prepared on behalf of the SEDC by Dr. Antonio Jorge and Dr. Jorge 
Salazar-Carrillo. 
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In follow-up to the County Commission's discussion regarding the proposed 

economic element on July 28, 2002 there have been a series of discussions 
invohring the SEDC and the Department of Planning and Zoning that have served 
to further elaborate and clarify several issues and concerns of the SEDC. Relative 
to its mission and responsibilities, the SEDC has clearly expressed its concern with 
the socio-economic implications of the economic development policies of Miami- 
Dade County. That is, the extent to which the county's economic development 
policies impact the distribution of jobs and income, thereby reducing the extent of 
poverty, improving income distribution, and increasing job opportunities for the 
poor. 

e Long-term development in Miami-Dade County must be approached in an 
integrated rather than in a piecemeal fashion. Problems and obstacles are 
abundant and prospects alarming as evidenced in the aforementioned revised 
Data Analysis and Information Report that provides statistics and socio-economic 
analysis based on 2000 census data. The revealed socio-economic trends cannot be 
faced in a disjointed and fragmented manner. In the SEDC's view, organizational 
restructuring ought to be given the highest priority by County government and 
staff. 

In addition to its concerns relative to the socio-economic implications of 
economic development policy-making, the SEDC is also concerned with the 
County's structure for a more comprehensive planning process, the control and 
direction of implementation efforts, and the supervision and coordination of both 
planning and implementation. 

e Moreover, since planning provides the foundation for implementation, the 
SEDC also suggests that consideration be given to providing common 
management and supervision over both planning and implementation as it relates 
to economic development within the context of an evaluative framework that 
considers the socio-economic implications and impacts of economic policies, 
programs, projects and activities. Such organizational restructuring should also be 
considered within a context that ensures ongoing consistency between the 
County's Strategic Plan and the C D W  Economic Element. 

The SEDC looks forward to the opportunity to continue its work with the 
County through the Economic Development and Human Services Committee of 
the Board of County Commissioners and to share ideas, concepts, and 
recommendations in pursuit of the important and critical mission of socio-
economic improvement in the context of promoting Miami-Dade County's 
economic growth and expansion. 
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I. Background 

. 	 . 

On October 17, 2001 during a Special Board of Copnty Commission~m meeting the 
Board adopted Resolution No. R-1087-01 that created a nine-member Social and 
Economic DeveIopment Council for Miami-Dade County (SEDC). As a direct resuIt of 
the September 11,2001 terrorist attacks having a devastating impact on the social and 
economic fabric of Miami-Dade County and Mayor Alex Penelas's declaration of a Local 
State of Emergency on October 2, 2001, the SEDC was created as -an"economic think-
tank" and-charged with the. task of developing a shart-$em and long-range plan to 
address the social and economic consequences of the downturn in the economy, and to 
reinvigorate the rate of economic development in the best interest. of the County. 

In creating the SEDC, the Board of County Commissioners appointed Dr. Antonio Jorge 
is the Chairperson and Dr. Albert Smith as the Vice Chairperson. Subsequent to several 
months of preparation and the distribution of a memorandum from County Manager 
Steve Shiver regarding the role of the SEDC, the initial meeting of the council was held 
on April 29,2001. 

Subsequent to the adoption of the authorizing resolution and the initial meeting of the 
SEDC, the council was affirmed and recreated by Ordinance and was expanded to be an 
eighteen-member body. The SEDC is charged with the following duties, functions and 
responsibi1itie.s and works with the Economic Development and Human Services 
Committee of the Board of County Commissioners: 

a. 	 To suggest and recommend to the Mayor and Commissioners of Miami-Dade 
County the appropriate short-run policies and measures to reactivate the 
economy of the County, with special attention to the needs of low income 
segments of the population; 

b. 	 To actively participate in and coordinate the efforts for the conceptualization, 
formulation and implementation of a long-run strategy for the acceleration of 
the social and economic development of Miami-Dade County; 

c. 	 To provide a forum and medium for governmental officers and community 
leaders to study and address the socioeconomic cansequences of the terrorist 
attacks of September 11,2001; and 

d. 	 To make findings and recommendations on a quarterly basis to the Mayor of 
Miami-Dade County and the Board of County Commissioners regarding thk 
necessary measures to ensure full recovery and future socioeconomic. 
development. 



The Office of Community and Economic Development (WED) has been assigned to 

provide the principal staff support to the SEDC and provides and facilitates access to the 

necessary resources to enable the SEDC to carry out its duties, hc t ions  and 

responsibilities. AssistGt County Manager Tony E. Crappy Sr. has been designated as the 

liaison to the SEDC on behalf of the County Manager's Office. 


.L>1-

Throughout the past several months the SEDC has been engaged in an effort to identify 

and obtain information regarding those key County departments and agencies that are 

most directly related to the execution of its responsibilities. The following timeline 

summarizes the activities of the SEDC since its inception. 


S-Y A ~ T I M E L I N E  
SOCIAL AND ECONOMXC DEVELOPMENT COUNCIL (SEDC) 

12/01-02/03 

Date Activity 	 Comment 
December, 2001 	 Newly appointed ACM 


TECSR contacts Dr. Jorge 

to begin the process of 

imp1ementing the SEDC 

per BCC Resolution 

approved on 10/17/01 


rJan., 2002 -It [arch, 2002 
with Dr. Jorge hvohing 
ACM TECSR and the 
Conraty Manager 

CoaanQ Manager issues 
memo regarding the 
hpIemenltB~ona of the 

April 29,2002 

following dates: 



July 9,2002 

July 23,2002 

November 6,2002 

January 15,2003 

SEDC is created by 
Ordinance and the 
number of SEDC 
members is increased 
from 9 to 18, and the 
quorum requirement for 
meetings is reduced to 5 

SEDC issues report to the 
BCC regarding the 
Proposed Economic 
Element to the County's 
e D M P  

Department of Planning 
& Zoning issues 
memorandum I m: 
Response to SEDC 
Comments on the 
Proposed Economic 
Element 

The SEDC Chairperson 
and several members 
make a presentation to the 
BCC Economic and 
Human Services 
Conunittee to discuss the 
status of the SEDC's 
activities and specifically 
to discuss ongoing 
concerns regarding the 
Proposed Economic 
Elemeht -

10/07/02 
10/21/02 
1111 5/02 
12/06/02 
12/20/02 
01/29/03 
02/14/03 
02/21/03 
Prior to this action the 
SEDC was created by 
Resolution and therefore 
had a limited longevity of 
one year 

The issuance of the P&Z 
memo was preceded by an 
appearance by the 
Department Director 
before the SEDC on 
9/27/02 and subsequent to 
the issuance of the memo 
the Department Director 
appeared before the 
SEDC on 12/20/02to 
discuss the response 
The Chairperson of the 
ED&HS Committee 
requested that the SEDC 
Chairperson prepare a 
written report of issues 
and concerns regarding 
the Proposed Economic . 
Element for review and ' 

discussion a t  the ED&HS 
Committee meeting in 
March, 2003 



In the effort to move forward in the development and pursuit of an agenda that supports 

the SEDC's mission, the initial months of council meetings have involved a series of 

presentations and updates fiom key county departments and agencies, and efforts to 

facilitate the involvemek and input of the SEDC in ongoing County initiatives relating to 

the development of a Strategic Plan and the preparation of an Economic Element for the 

County's Comprehensive Development Master Plan (CDMP).Relative to the effort to 

familiarize the S W C  with relevant County agencies and departments very early on a 

core group of departments was identified for ongoing participation in the SEDC's 

meetings through the ongoing presence of representatives and aIternates designated by 

the directors of the respective departments and agencies. In addition to the Couhty 

Manager's Office and the County Attorney's Office the following county departments 

have been identified and have been requested to have representatives present at all 

meetings of the SEDC: 


Office of Community and Economic Development (OCED) 

Planning and Zoning (P&Z) 

Community Action Agency (CAA) 

Department of Human Seryices P H s )  

Office of Performance Improvement (OPI) 

Community Relations Board (CRB) 

Metro-Miami Action Plan (MMAP) 

TaskForce on Urban Economic Revitalization fvRTF) 


. . . . 

At present, the following members have been appointed by the Board cf County 
Commissioners and are serving on the SEDC: 

Dr.Antonio Jorge, Chairperson 
Dr. Albert E. Smith, Vice Chairperson 
Dr. Robert Cruz 
Dr. John Due 
Dr. Marvin Durn 
Mr. Jose Raul Fox 
A&. Michael G. Lavin 
Dr. Kenneth Lipner 
Dr. Raul Moncan 
Ms. M. Athalie Range 
Dr. Leonardo Rodriguez 
Dr. Max Rothman 
Dr. Jorge Salazar-Camllo 
Dr. Willie Williams 
(VACANCIES-4) 



.II. Role of the SEDC relative to the Ciduntv's Strategjc Planning Process ' 

In regard to the ongoing process. that will lead to the development of a:Strategic Plan for 
Miami-Dade.County, the SEDC was provided with a progress report in April-May, 2002 
and the Chairperson and various members of the SEDC participated -in the Strategic 
Planning Community-wide Event that was held on June 19,2002. In September 2002 the' 
SEDC provided further input and review relative to the strategic plan by reviewing the 
building blocks for the development of strategies. in all six of the strategic pl*g areas. 
Strategic Master Plans are being developed in the following areas: 

a Economic Development 
a Health and Human Services 

Neighborhood and Unincorporated Area 
Public Safety 

a Recreation and Culture 
* Transportation 

Through January 2003 the SEDC has participated in the review of strategies, key 
objectives and findings in the Economic Development, and Health and Human Services 
strategic areas. The review of the remaining four areas is expected to take place in 
February-March, 2003. 

The SEDC is pleased with the opportunity that has been afforded for its input and 
participation in the development of the County's Strategic Plan. The SEDC has provided 
a level of input consistent with its mission and responsibilities and is looking forward to 
the opportunity to review the integrated strategies as they are meshed into a Countywide 
Strategic Plan that will guide the allocation of resources through the County's IFY 2003-
04 budget process. It is anticipated that this integration will take place by April 2003. The 
active participation of the Office of Performance Improvement in the meetings of the 
SEDC has contributed immensely to an effective level of participation in the strategic 
plan process. 

m.Role of the SEDC relative to the Proposed Economic Element to the County's. CDMP 

In an effort parallel to the county strategic planning process, the SEDC wai very early on 
introduced to the ongoing process involving the preparation of a proposed economi-c 
element for the Miami-Dade County Comprehensive Development Master Plan. While 
Miami-Dade County has traditionally considered economic issues in the formulation of 
its comprehensive plan, particularly in the land use plan and the service and facility 
provisions of the state required comprehensive plan, it had not previously elected to 
include a separate ecopomic element in the plan. However, in late 1997, the Board of 
County Commissioners requested that an element be prepared. The Beacon Council was 



engaged to assist the Department of Planning and Zoning with its preparation. Numerous 
County departments and several community organizations also participated in its 
preparation, offering suggestions and comments. 

In April 2001 the Department of Planning and Zoning prepared and filed a proposed 
Economic Element to the CDMP. The proposed amendment was before the Board of 
County Commissioners on May 30,2002 at the Transmittal Hearing for the October 2002 
CDMP amendments. At that time the Board expressed some reservations about acting on 
this significant addition to the CDMP, and if fact, decided not to transmit the matter to 
the Florida Department of Community Affairs. The Board's stated coiicems are 
summarized as follows: 

e Several members felt that sufficient time had not been allowed for them to review 
and understand the implications of this new element. 
Some of the proposed policies called for the support of certain plans and 
initiatives, the content of which the Board was not completely familiar. 

e A few of the policies were out of date, as actions in those areas had already gone 
forward. 
Many of the proposed objectives and policies appeared to have significant fiscal 
consequences if adopted and these were not estimated. 

e Some Board members sought clarification on the relationship between the 
element and the newly formed Social and Economic Development Council. 

Subsequent to the Board's discussion in May 2002, the Department of Planning and 
Zoning notec- that while there is still work to be done on the element, the majority of the 
data was current and represented a tremendous work effort by staff to address the Board's 
directive to prepare an economic element. Through a County Manager's report on the 
Board's agenda for July 23,2002 (see Attachment A for a copy of agenda item 12A10), 
the department advised the Board of the recommendation and intent to administratively 
re-file the proposed amendment iu the April 2002 CDPvIP application cycle thereby 
placing the amendment on a path to be heard by the Board in April 2003. The department 
further advised that if the amendment were not re-filed during the April 2002 cycle, the 
next filing period would not open until April 2003 with final adoption being May 2004. 
The department felt that by r e f i h g  the document in July 2002 the ensuing ten months 
wouId allow ample time for staff to clarify the intent, amend appropriate policy 
statements, provide estimates of the potential costs of certain recornended actions, and 
to meet with individual Board members to address any other pertinent issues. 

In folIow-up to the Board's discussion on May 30,2002, SEDC members kere provided 
with copies of the Proposed Economic Element dated February 2002 and were provided 
with a presentation and an opportunity to review the document and to specifically discuis 
the document with staff of the Department of Plarming and Zoning on July 1,2002. The -, 

purpose of the SEDC's review was to determine the extent to which the proposed 
economic element could be considered to be consistent with its mission and 
responsiiilities. 



Based upon its prior review of the economic element and the discussion on July 1,2002 
the SEDC adopted a motion finding that the proposed economic element as presented did 
not address the charge given to the SEDC and that the council did not accept the element 
as the basis for its work and would therefore not use the document as presented to 
advance the charge of the SEDC. In addition, the SEDC directed its staff support to 
prepare a report to the Board of County Commissioners conveying its perspective. The 
report was prepared and was presented to the Board as a companion County Manager's 
report on the agenda for July 23, 2002 (see Attachment B for a copy of agenda item 
12A8). The report included the minutes of the SEDC meeting held on July 1, 2002 as 
well as commentaries regarding the proposed economic element that were prepared on 
behalf of the SEDC by Dr. Antonio Jorge and Dr. Jorge Salazar-Canillo. 

The Board of County Commissioners discussed agenda items 12A8 and 12A10 relative to 
the proposed economic element on July 28,2002 and the following results were obtained: 

The Board accepted the informational report .of the SEDC and referred to the 
report during the discussion of agenda item 12A10. 

The Board deferred item 12A10 fiom the Department of Planning and Zoning and 
specifically agreed that the proposed Economic Element to the CDMP was to be 
further refined and modified to reflect the comments and guidance provided by 
the various Board members, including additional input from relevant parties 
including the SEDC. The Board directed the administration to coordinate a review 
of the proposed ecoriomic element by the County Attorney's Office to ensure that 
the element would reflect and be consistent with prior policy discussions and 
decisions made by the Board. In addition, the Board made reference to the 
relationship between the proposed Economic Element and the County's 
preparation of a Strategic Plan. The Board also requested that staff arrange a 
workshop for the Board under the auspices of the Economic Development 
Committee that would include participation by the SEDC. The purpose of the 
workshop would be to more specifically fiame the areas that should be addressed 
in the modification of the proposed economic element to the CDMP. Finally, the 
Board agreed that the proposed economic element would be considered for 
transmittal as an amendment to the County's CDMP in April 2003 which action 
would place the proposed element on a schedule for a public hearing(s) and Board 
final adoption in May 2004. Therefore staff work on the modification, revision, 
and update of the proposed economic element is to continue through the 
resubmission of the item to the Board in April 2003. 



\ 

N.SEDC Issues and Concerns re~ardingthe Proposed Economic Element to the CDMP 

In follow-up to the County Commission's discussion regarding the proposed 
economic element on July 25, 2002 there have been a series of discussions 
involving the SEDC and the Department of Planning and Zoning that have served 
to fiuther elaborate and clarify several issues and concerns of the SEDC. Relative 
to its mission and responsiibilities, the SEDC has.clearly expressed its concern 
with the socio-economic implications of the economic development policies of 
Miami-Dade County. That is, the extent to which the county's economic 
development policies impact the distribution of jobs and income, thereby reducing 
the extent of poverty, improving income distriiution, and increasing job 
opportunities for the poor. 

In a memorandum dated November 6, 2002 the Department of Planning and 
Zoning provided a formal, written response to the SEDC report dated July 23, 
2002 inchding specific responses to the commentaries provided by Dr. Antonio 
Jorge and Dr. Jorge Salazar-Canillo (see Attachment C). Through this 
memorandum the Department of Planning and Zoning provided an explanation 
regarding the context for the preparation of the economic element including the 
applicable provisions of Florida Statutes that provide the guidance and parameters 
for the content of the element. In the subject memorandum, the Department 
proposed the following series of recommended actions along with a timetable to 
improve and enhance the proposed economic element including specific interface 
and collaboration with the SEDC: 

e 	Receive and consider specific suggestions from the SEDC to enhance, 
modifg. and revise the proposed economic element. (November -
December, 2002) 
Update support material containing U.S. Decennial Census data and to 
perhaps add some other items such as labor force and occupational 
material. (December, 2002) 
Explore the possibility of obtaining funding for the previously proposed 
Phase IT of the Economic Element that includes an industry/occupational 
labor force analysis. (December, 2002) 
Review and revise the Goals, Objectives and Policies section of the 
element based on changes that have already occurred, County Commission 
directives, and relevant input fiom the SEDC and as appropriate to 
conform to the County Strategic Plan. (January, 2003) 
Send the revised Element for comment back to all depwtm'ents, agencies, 
cities, and other organizations that previously participated in the process 
of itspreparation. (February -March, 2003) 
File new proposed Economic Element in the April 2003 CDMP 
Amendment Cycle. 

At the SEDC's meeting on December 20,2002, the Department of Planning and Zoning 
discussed the memo dated Novesber 6,2002 with the council. Inaddition to the memo, 



the Department provided the SEDC with a.document that- was prepared in coordination 
with the Office of Performance 'Improvement that identified the linkages between the 
proposed economic- element and the preliminary building blocks for the countywide 
strategic plan (see .Attachment. D); This document was in response to the SEDC'S 
previously expressed concern .regarding the need for internal consistency within the. 
County's Strategic Plan .and the Proposed Econo-mic Element respectively, and for 
consistency between the Strategic Plan .and the Economic Element. Subsequently, the 
SEDC ,has met through February 21, 2003 to specifically discuss the revised Data 
Analysis and Information Report. of Part 2, Section I ofthe Proposed Economic Element 
(which is-to commended for its professionalism), and also the Planning and Zoning 
Department's revised Goals, Objectives and Policies that were provided on February 10, 
2003 (see Attachment E). During the SEDC meeting held.on February 14,2003, concrete 
suggestions for a series of substantive modifications were made. by Professors Antonio 
Jorge and Robert Cruz. Other mernbm of the SEDC voiced comments on v e o u s  aspects 
of-the proposed document. During.the SEDC meeting on February 21,2003 there was'a .  
extensive discussion with staff of the Department of Planning and Zoning for the purpose 
of reconciling the language of the revised Goals, Objectives and Policies for the Proposed 
Economic Element with the alterations introduced by the SEDC. 

It is in the context of the decisions and guidelines contained inthe cited documents that it 
is imperative to emphasize the necessity of rapidly creating an executive planning office 
specifically charged with the task' of initiating, guiding, reviewing, evaluating and 
mo,nitoring all of Miami-Dade County's physical, economic, financial and/or budgetary, 
business and social service activities impacting the socio-economic development of the 
area.. Pursuant ,to this fundamental objective, all of the relevant planning and 
implementing functions (activities, projects and policies) of the County's various 
organizational units or components must' be appropriately coordinated. The SEDC 
respectfully but urgently recommends that the Mayor and .Board of County 
Commissioners expeditiously proceed to instruct County staff to research this 
longstanding issue. 

Unless the crucial question of coordination is efficiently and objectively resolved, the 
duplicative, overlapping, uncoordinated, uninformed and contradictory character of 
sacio-economic.decision-makingis .inevitable on both structural and functional grounds. 
The long-term suitability and efficiencyof c y - m g  a d  instnunentation rest upon a 
comprehensive and coherent approach to the identification and resolution of socio- 
economic needs. 

Long-term development in Miami-Dade County must be approached in'an integrated 
rather than in a piecemeal fashion. Problems and. obstacles ,are abundant and prospects 
alarming as evidenced in the aforementioned revised Data Analysis and ~dorrnatioh 
Report that provides statistics and socio-economic analysis based on 2000 census data 
The revealed socio-economic trends cannot be faced in a disjointed and fi-agmented 
manner. In the SEDC's view, organizational restructuring ought to be. given the highest. 
priority by County government and staK 

< - - - . 



In discussions subsequent to December 20, 2002 involving the Department of Planning 
and Zoning, the SEDC has elaborated its wncems regarding the need to incorporate and 
consider the social i.mpact/aspects of economic policies and the importance of 
determining the social relevance and implications of economic policy-making. In this 
regard, the SEDC recognizes that economic development is fundamentally about 
enhancing the factors of productive capacity - land, labor, capital, and technology - of a 
national, state or local economy. Through the use of its resources and powers to reduce 
the risks and costs that could prohibit investment, the public sector often has been 
responsible for setting the stage for employment-generating investment by the private 
sector. Fufther, the public sector generally is seeking to increase incomes, thenumber of 
jobs, and the productivity of resources. The public sector's tools and strategies have 
fiequently been effective in enhancing a community's:' 

labor force (workforce preparation, accessibility, cost) 
infrastructure (accessibility, capacity, and service of basic utilities, as well 
as  transportation and telecommunications) 

o 	 business and community facilities (access, capacity, and service to 
business incubators, industriaYtechnology/science parks, 
schools/community collegeduniversities, sports/towist facilities) 
environment (physical, psychological, cultural, and entrepreneurial) 
economic structure (composition) 

e 	 institutional- capacity (leadership, knowledge, skills) to support economic 
development and growth 

Clearly, ~ I Ithe pursuit of economic growth there can be trade-offs between economic 
development's goals of job creation and wealth creation. For example, increasing 
productivity may result in the elimination of some types of jobs in the short-run. h 
addition, there is a lively debate within the economic development field about the 
differing goals for place-based development strategies and also about whether place- 
based or people-based is best.-These value differences and alternative policy implications 
are of great concern to the SEDC and must be given serious consideration in economic 
policy-making. In this regard, the mission and charge of the SEDC emphasizes a concern 
about the socio-economically disadvantaged and underdeveloped communities and 
therefore support for economic development policies that address and are evaluated based 
upon the impact and implications for promoting equity and sustainability. Goals 
consistent with these concerns would include the following:2 

e Stimulating a self-sustaining process of economic development (its 
dynamic and rate of development) 

., , e Creating jobs at acceptable wages, with appropriate benefits and career 
1addei-s fcir area residents (the distribution of development) 

. . 

' What Is Economic Development?, U.S.Deparfment of Commerce Economic Development 

Administration, Economic Development Information Clearinghouse, page 1. 


. What Is Economic DeveIop&t?, U.S: Department of Commerce Economic Development 
Administration, Econo&c Development Clearinghouse, page 7. 



e 	 ~roducing goods and services.'that meet social needs, like affordable 
housing, lower energy costs, better health care, and accessible child 'care 
(the composition of development) 
Establishing greater community control, accountability and participation 
in basic econoinic decisions such as hiring, investment and location (the 
control of development) 

m 	 Broadening business andasset ownership within poor and ethnic minority 
communities . .  

In.addition to its co,ncerns relative to the socio-economic implications of economic 
development policy-making, the SEDC is also concerned with the County's structure for 
a more comprehensive planning process, the control and direction of' implementation 
efforts, and the supervision and coordination of both planning and implemcintation. 
During January 2003 members of the SEDC, accompanied by County staff, had the 
opportunity to meet with several members of the Board- of County Commissioners to 
express these concerns. In addition, on January 15, 2003 the Chairperson and several 
members of the SEDC appeared before the County Commission's Economic 
Development and Human Services Committee to firrther express its concerns. 

With regard to the planning process for economic development, the SEDC notes that the. 
Department of Planning and Zoning i s  primarily focused on "physical " planning 
involving policies that guide and direct the development of land. This has significance. 
relative to the CDMP inasmuch as pursuant to Chapter.163 of Florida Statutes entitled the 
"Local Government comprehensive Planning and Land Development .Regulation Act" 
there are certain elements that are required to be part of each local jurisdiction's 
Comprehensive '~evelo~ment  Master Plan. These elements primarily relate to the 
physical aspects of planning such as land use, infrastructure, conservation, housing and 
schools. Among the "optional" elements is one related to economic development. There 
are no detailed guidelines in the law that dictate what such an element has to contain, but 
the statute does state that it has to be "consistent with the other elements of the plan." In 
this context, it means that the economic element would have minimal social orientation. 
In light of this situation the SEDC recognizes that a more comprehensive planning 
perspective is needed and strongly suggests that the County identify ways to more 
effectively link and coordinate physical, economic, social and - financial planning 
functions. 

The importance of the' planning function cannot be overemphasized. In the field of 
management, it is widely acknowledged that planning is the first management function 
and the most important. because all other functions (e.g. organizing,'.leading, and 

a controlling) rely on- i t  Detckmhkg what an organization needs to d ~ a n d  how best to g ~ t  
it done requires planning. Planuing begins with determining an organization's 
followed by the development of a coinp'rehensive strategy, and designing tactical and 
operational plans. Organizing means determining the best way to ,mange resources and 
activities into a coherent structure. In leading (also referred to as directing) management 

. works to guide and motivate employees to meet the organization's objectives. Controlling 
< . 

consists of process of monitoring an organization's performance to make sure that it is 



meeting its goals.3 Further, controlling is a fo,ur-step process: establishing performance 
standards based on the organization's objectives, measuring and reporting actual 
performance, comparing objectives with actual performance, and taking corrective or 
preventive action as nechsary? 

Moreover, since planning provides the foundation for implementation, the SEDC also 
suggests that consideration be given to providing common management and supervision 
over both planning and implementation as it relates to economic development within the 
context of an evaluative b e w o r k  that considers the socio-economic implications and 
impacts of economic policies, programs, projects and activities. Such orggnizational 
restructuring should also be considered within a context that ensures ongoing consistency 
between the County's Strategic Plan and the CDMP Economic Element. On pages 178- 
179 of the Proposed Economic Element dated February 2002 (see Attachment F) there is 
a description of the County's economic delivery system that indicates programmatic and 
organizational initiatives. While the description indicates several important and positive 
steps that have been taken by the County, M e r  analysis is certainly warranted to ensure 
that the economic development delivery system is more effectively organized to 
efficiently implement policies and programs that will improve and enhance the local 
economy. 

The SEDC looks forward to the opportunity to continue its work with the County through 
the Economic Development and Human Services Committee of the Board of County 
Commissioners and to share ideas, concepts, and recommendations in pursuit of the 
important and critical mission of socio-economic improvement in the context of 
promoting Miami-Dade County's economic growth and expansion. 

Through this comprehensive status report the Social and Economic Development Council 
has made every effort to convey constructive criticisms, thoughts, concepts and ideas 
relative to its mission regarding Mami-Dade County's socio-economic development. The 
highlights and key points from this report are as follows: 

The. SEDC is pleased with the opportunity that has been afforded for its 
. 	input and participation in the development of the County's Strategic Plan. 

The SEDC has -provided a level of input consistent with its inission and 
responsibilities and is looking fomard to the opportunity to review the 
integrated - strategies as they are meshed- into a Countywide Strategic Plan 
that will.guide the allocation of resources through the County's FY 2003-04 
budget process. It is anticipated that this integration will take placeby April 
2003. The active participation of the Office of Performance Improvement bi 

3 Dr. R o m e  Angiello, The Functions and RioIes of Management,Bergen CommunityCollege, Business 

101 -Introduction to Business. 

Bernard L. Erven,The Five Functions of Management, The Foundation of Management Excel, 


Department of Agricultural Economics, Ohio State University Extension,page 2. 




the meetings. of the SEDC has .contributed immensely to an effective level of 
participation in the strategic plan process. 

e 	 Based upon its prior review of the economic-element and the discussion on 
July 1,2002 the SEDC adopted a motion finding that the proposed economic 
element as presented did not address the charge given to the SEDC and that 
the council.did not accept the element as the basis for its work and would 
therefore not use -the document as presented to advance the charge of the 
SEDC. In addition, the SEDC directed iti staff support to prepare a report to 
the Board of County Commissioners. conveying its perspective. The report 
was prepared and was- presehted to the Board as a. companion County 
Manager's report on the agenda for July .El,2002. The report included the 
minutes of the SEDC meeting held on July 1,2002 as well as commentaries 
regarding the proposed economic elementthat were prepared on behalf of 
the SEDC by Dr. Antonio Jorge and Dr. Jorge Salazar-Carrillo. 

e 	 In follow-up to the County Commission's discussion regarding.the proposed 
economic element on July 28, 2'002 there have been a series of discussions 
involving the SEDC and the Department of Planning and Zoning that have 
served to further elaborate and clarify several issues and concerns of the' 
SEDC. Relative to its mission and responsibilities, the SEDC has clearly 
expressed i t s  concern with the socio-economic implications of the economic 
development policies of Miami-Dade County. That is, the extent to which the 
county's economic development policies impact the distribution of jobs and 
income, thereby reducing the extent of poverty, improving income 
distribution, and increasing job opportunities for the.poor. 

Long-term development in Mami-Dade County must be approached in an 
integrated rather t h m  in a piecemeal fashion. Problems and obstacles are 
.abundant and prospects d a  g.as evidenced in the aforementioned revised 
Data Analysis and Infomation Report that provides statisties and socio- 
economic analysis based on 2000 census data, The revealed socio-economic 
trends cannot be faced in a disjointed and fragmented manner. In the 
SEDC's view, org tiond restmctaring onght to be- given the highest 
priorityby County government and staff. 

e 	 In addition to its concerns relative to the socio-economic implications of 
econornic development policy-making, the SEDC is dso  concerned with the 
County's struetare for a more comprehensive planning proce& the control 
and direction of implementation efforts, and the supervision and 
coordination of both planning and implementation. 

Moreover, since planning provides the foundation for implementation, the 
SEDC also suggests that consideration be given to providing common 
management and supervision ovei- both planning and implementation as i t  
relates to economic development within the context of an evaluative 



framework that considers the soci~economic hplications and impacts of 
economic policies, programs, projects and activities. Such organizational 
restructuring should also be considered within a context that ensures 
ongoing consistency between the County's Strategic plan and the e D M P  
Economic Element. 

r 	 The-SEDC looks forward to the -opportunity to continue ~work with the 
County through the Economic .Development and Hnman Services Committee 
of the Board of County Commissioners and to share ideas, concepts, and 
recommendations in pursuit of the important and critical mission of sociw 
economic improvement in the context of promoting Miami-Dade. Coaoty9s 
economic growth and expansion. 
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MEMORANDUM Agenda ~ t e mNO. 12 (A)10 

..] T p :  HonorableChairperson and Members Date: ~ u l y23, 2002 .. 

r\~ o & dof County Commissioners .. 

-.Subjeet i; -Proposed ~ c o n o m i c ~ l e m ~ n t  Report 
. . 

r ~ o u n t yManager. 
. . 	 I ' 

The Department of P~~~ and Zoning prepared abd filed in Apd,  2001; -;proposed 
Economic Element to the County's Comprehensive Development Master Plan (CDMP); 
As you rnay.rec.11, the proposed amendment came before you oh May 3 0 ~of this year at 

. * 
- - t h e . - ~ c * g . & ~ & e . Q s t o b e r  CDMP-amendments. Aa--that.-time -the.- Board 

expressed s&e reservations about acting on this very significant addition to the CDMP, 
and &fact, decided not to transmit the matter to the Flqrida Department of Community 
Affairs. The stated concern are summarized as follows: 

Several members feb tbat not sufficient time was allowed for them to review and 
understand the implications of thisnew Element. 
Some of the policies called for .supportof certain plans and initiatives, the content 
of which the Board was not completely f a d a r .  
A few policies were out of date as actions in m,se areas .had +eiidy gone 
forward.. . 
Many of the objectives and policies a p e  to bave significant fiscal 
con.sequences if adopted and these were not estimated. . 


Some Board members sought clarification on tbe relationship between the. 

Element and the newly formed Social and Economic Development Policy 

. . ,Council. 	 .. 

Miami-Dade Com.ty hastraditionally considered economic issues in the formulation of 
its comprehensive plan, particularly in tbe land use plan and the service and facility 

. 	 provisions of the comprehensive plan. It has not previously elected to include a separate 
economic element in the comprehensive plan. However, in late 1997, the Board of 
CoiZnty Commissioners requested that an economic element be prepared. The Beacoil 
Council was engaged to assist. the Deprtrnent of Planning and. Zoning with its . 
preparation. Numerous County departments and several corrimuniunity,organizationsalso. 

-zktgeo--coments. 

http:rnay.rec.11


 ono or able Chaiqmmnand Members -
Board of County Commissiop~. 
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While t h & . i s ~work to be drnkon.theElement, themajority of data is cmmt  and .. - -
represents a tremendous work effort by staff to address the Board's diredive. - Bis.my 
intent to r e a e  this application in the current April 2002 CDMP application cycleplacing . 

. it on a path to be heardby thisBoard inApril, 2003. If this is not done, the nextregular 
filingperiod does not open untilApril, 2003 wiih final adoption being ~ a ~ , 2 0 0 4 .The . 

' 

- .  
ensuing ten (10) months will allow ample time for staff  to clarify the intent, ainend 
appropriate policy statements, and provide estimates of the potential M s t s  of certain. 
ieco&ended actions. Js addition, meetings with each of you will be scheduled to 
addressany other issues you feel ;irepertinent. -

.-
. . 

. . . . . . -
. . 

- .  . . 





Some Preliminary Comments About the.1Proposed Economic Component Docnm-ent 

And Its Appropriateness As An Instrument for the Social Economic Development of 


The County 


Dr. Antonio Jorge, Chairman 

Social and Economic Development Council 


mevised as of 2/19/03) 


I t  should be stated at the outset, that all of the goals, objectives and policies chosen 
-

by the authors of the document (the so-called Economic component), are not only. 

reasonable ones.but, in fact necessary elements of a future County: Community 

Development Program. .]Furthermore, the components selected by the authors of the 

document are not only mutually consistent(i.e., non-contradictory), which is a basic 

requirement of any planning exercise, but also' complementary or interdependent in 

nature. 

In addition to the above, it can br also said that the goals are appropriately 

sequential in nature. That is, the goals, objectives and policies anfold according to 

an orderly process, which is congruent with the logic of economic devellopment itself. 

Nonetheless, it must be kepi in d that in the area of' indicative (in contrast to 

mandatory) planning, such as this exercise purports to bq it is very common for the 

overlapping and interfacing among the pllaa's individual pieces to take place, as well 

as for lags, bottlenecks and asymmetrical events to occur. These problems are 

inevitable in all forms of planning, but their incidence increases the looser or less 

tight the organization and implementation of a given plan is. One example of t h ~ ,  

among many others, would probably be illustrated by policies 3a and 3b of objective 



No. 3in goal #I, and A to G under objective No. 1of goal #2, and both with 

The conclusion to be drawn from these particular observations is that- planners 

must strive to be as specific and concrete in their policy goals and target 

recommendations as circumstances permit. Also, that the entire exercise must be 

flexible and subjected to an ongoing process of evaluation and monitoring of its 

progress. However, this is not an easily attainable objective when the so-called 

economic component is visualized as resulting from the coming together or 

congruence of various elements generated at various different points in time by 

diverse authors and agencies endowed with dBerent mind sets and interests of their 

own. wide, again, policy 3b under objective No. 3# of goal #1 and policy 1A under 

objective No. 1 of goal #3.) This latter element and its central importance are 

reiterated on p. 15 where reference is made to the One Co urnity/One god .. 

initiative and its role in the formala~on ofa Strategis Action Plan. 

It is in this context of unity amid diversity h overall gods and intermediate 

objectives and instrumental policies, that it is appropriate to harmoniously 

conceptualize an overarching social philosophy and developmental strategy for 

Dade County. This is also the place to emphasize the necessity of adopting the 

required organizational modifications in the County administrative structure that. 

.will make possible the implementation of the philosophy and strategy in question. 



In order to do so successfully we'must look at both our society and our economy. 

We must also scrutinize our past, our present and our envisioned future status. 

Finally, we must examine the mode and degree of cooperation and muha1 

understanding needed between the public and private sectors. A common vision of 

the society of the future m s t  precede the formulation of a strategic plan. Unless the 

plan is founded on an ample social consensus and the commitment of all segments of 

the society, true social and economic development will not take place. An inclusive, 

participative -and mutually tolerant spirit and :an ambience characterized' by 

goodwill and reciprocal trust are indispensable prerequisites of sound social policy. 

In a first approximation to the economic component of the community's strategic 

action plan, it is desirable to remind us that the community as a whole and its 

individual components are, or  should be in fact, not only the passive recipients of 

policy outcomes, but also its initiators and implementen. I t  is also entirely suitable 

for us to emphasize lira the context the social dimension ofpllamlaing, inasmuch as'our 

mission, reflected hthe very'name @vela to this Council, re ds us of the nature of 

our task. 

. . .. . .  

The preceding' remarks should not be simply taken as pious exhortations and 

counsels of perfection, given that they contain concrete policy (goals, objectives) 

consequences, which are to be incorporated into the structure of the communitygS 

economic strategy and plan. 



Clearly, in this very first approach to the specific contents of the economic strategy 

and plan it would not be useful to dwell on technicalities and theories. Eventually, 

we would have to discuss specific matters such as degree of balance or imbalance 

associated with various projects and activities over time; total magnitude of the 

investment effort and its distribution by time periods; relative shares of different 

kinds of resources to be committed by the public .and private sectors; gestation 

period of projects; overall impact or. multiplier effect on income, output, 
. . 

employment, spen,ding and revenues of alternative investment patterns; relative 

resource intensity required by different binds of activities and sectors, and sti l l  

other related indexes and indicators. Above all, however, it would be necessary to 

determine, as precisely as possible, the ultimate incidence of the proposed 

undertakings and associated pattern of resource allocation on the social and 

economic well being of the disadvantaged population residing in each locality, the 

reduction in unemployment rates by diverse population soaps ;  the elevatioaa of 

average income for those same groups; the improvement of the socio-economic 

hfrastructa~re and general betterment in the Pivbg coadiaions of sub par 

neighborhoods, and the such. All of these are goals of the highest social and 

economic priority* Therefore, they should be given a correspondingly large weight 

in the crafting of . the comnmunity9s development plan and strategy and, 

conseqnently, in the budgetary allocation process. Ideally, and also as a matter of 

self-iaterest, .the private sector should share in. those concerns and goals, actively 

promoting an equitable and inclusive social and economic development program. 



All of the preceding could be operationally translated in the' new parlance of 

international economic and financial institntions as a so-called Growth with EquiQ 

and Community Oriented type of developmental strategy, albeit tailored to local 

conditions and needs. 

It is worth noting in these preliminary comments that a strategy . .such as that just 

mentioned is not only socially desirable but it is actually an economically sound and, 

desirable one for Dade County. 

Ours is, in essence, a 'relatively lopsided, low-income, poverty high, consumer 

oriented and low-tech type of economy, characterized by the presence of some 

modern, high value-added and technologically sophisticated sectors, which, 

nonetheless, are not the rnainstay o f  our locd livelihood. One of our most delicate 

tasks is to identify a suitable eqlaMbrium or balance between these W o t c e t s  or 

aspects of our economic strmcture. We shoaalld deiTmite~ygr'stmive not to prejudice our 

judgment by an exclg~sive engineering- kind of slant iaa favor of a costly all - out 

effort to modernize certain sectors which may not possess the'real comparative 

advantage that would enable them to perform in a -sustained and stable fashion. 

Certainly, this line of reasoning is no pretext for protectionism, localism or any 

other f o m o f  isolationism, but it definitely takes the tack that commdnity building 

and stability come first, socially and.economically Speaking. O t h e n v i s ~ w e  will end 

up with a dysfunctional society characterized by a small modern &tor and a large 

backward one. 
. . -



Self reliance and predictability as positive traits of an economic system may at the 

end of the day be much more important than intermittent short-term spurts of 

growth subjected to the fickle behavior of a great many uncontrollable variables. 

When all is said and done, we cannot simply put all of our eggs in one basket. 

Overall balance and balanced growth should be the first item in theagenda for us. 

What does all of the preceding means, in concrete policy terms, to our Council? 

In my opinion, it means that we-have to take a long view of the economic component 

before us and as its synergy with the other five components that go into. making the 

Strategic Plan, in order to determine if it fits oar social and economic needs. 

1. 	 Do the six components.jibe among themeives? It is necessary to examine 

the question of htemal consistency and coherence. 

1(H. 	 Does the strategic Plan as it is being shaped or formlaled st present 

address the question of the purposes and goals, which are uppermost iu 

the Council's agenda, such as our sustained and reliable growth; 

developmental equity; community building and other related concerns? 

Do we know for certain that the plan points us in the right direction? 

Have alternative allocative strategies been considered or  will they b6 

contemplated as part of the Strategic Planning exercise and of the 

Economic Element to the Comprehensive Development Master Plan? Do 



the latter (Comprehensive Development Master Plan) and the former 

(Strategic Plan) conceptually and functionally cohere in a common vision 

and policy program? 

III. 	 Has the planning instrument before us been tested for efficiency and 

optimality? These and still other matters to be considered at a later point -

are some of the questions we should try to answer in the process of 

crafting our recommendations and suggestions to the political policy 

makers of Dade County. 



. .. : . AgendaItemNo.l2(A)8 
:3,2002 

Board of County Commissioners 

FROM: SUBJECT: 'Reporton the Social 'Economic 
Development Comicil Review of 
the CDMPEconomic Element 

Thisreport provides anupdate on the above referenced subject. Attached are the minutes 
and hand written letters fiommembers of the Council with respect to the proposed 
Economic Element of the Comprehensive ~evelo~mentaster plan (CDMP)from the 
meeting held on Jdy 1,2002. 



S 
SOCIAL AND'EC D 

July 1,2002 
Special Call Meeting to Review Economic Elements Su 

proposed comprehensive development master plan 

Members Present: Dr. Antonio Jorge, Chairman, Dr. Kenneth Lipner, and I3r. Raul 
Moncarz, Dr. Valerie Lyle Patterson, Dr. Robert Cruz. 

Members Absent: Ms. M. Athalie Range, Dr. Jorge Salazar Carrillo, Dr. Albert E-
Smith, Vice Chairman, Dr. Antonio (Tony) Villamil. 

Miami-Dade Staff in Mendance: Tony E. Crapp, Sr, County Manager's Liaison, 
Juanita Whitted-Miller, Acting Secretary -WED,Gary Hartfield, CMO, Dean Taylor, 
DM, Jordan .Leonard, Task Force on Urban Revitalization, Dr. Chuck Blowers, Chikc 
Planning and Research, Planning and Zoining Dept., CadMarsh,OCED 

Gaests/Citizens in attendance: 
Antonio Jorge, Jr., Kevin Lynskey, Jana Shaman, representing Mayor's Office, Diana 
Gonzalez, Beacon Council, Morton Teny, Catholic Charities-

-.. TonyE.Crapp, on behalf of the Chah (Dr. Antonio Jorge) at 1:15PM, called the meeting 
- ofthe Social and Economic Development Council (SEDC) to order.Mr.Crapp welcomed 


staff and guests and asked for self-introductions. 


ROD mu: Five members are present f i r  today's meeting. 1Dr. Jorge expressed 

appreciation for the first quorum since the inaugural meeting in April. 


IWe~ew/Appiotre ufes of June 26> 2W2 M e e ~ g-Although there is a q u o m  

today, approval ofthe minutes was postponed to allow all members to receive and review . 

copies. 


Old Bnsiness: 

Today's meeting is a special caIl meeting, for the purpose of discussing the Economic 

Elements,. as presented during the June 19, 2002, People's Vision - County's Mission, 

Strategic Planning Event, therefore there is no old business to consider. 


Scheduling Future Meetings: In spite of today's quorum, this task is not scheduled for4 

members' action. Members who have two or more consecutive absences, without an 

acceptable excuse, will be notified, in writing of the County Code, regarding attendance 

at boards (or council meetings). 


The Council will try to schedule fiiture meetings at the next business session. 



Economic Elements Presentation-Dr. Chuck Blowers 
.- .) = 	 A clear an &ncise overview of -the proposed Elements of the comprehensive 

master plan was summarized including the goals, objectives of the proposed plan 
= 	 The significance of thebackground.and synthesis 

Interdepartmental linkages . . 

Communitylinkages and partnerships 

Response-Dr. Antonio Jor~e, Chairman 
~ d v i s dthe group that he would then read a report, prepared and submitted.by 
Dr. Jorge Salazar-Carrillo, (Council ember), . for today's meeting and which 
summarizes(his perspective of) the Economic Elements Report. 
In summary, Dr. Salazar-Carril1o7S report refutes the premise, methodology and 

. 	 .&ncl&ons of the Economic Elements Report.(See Attached) 

Read also a "detailed academic critique" of the Economic Elements Report which 
: 
he'autbored, that in summary states that significant ddditional workis needed and . . . 

questions to be &iswered in the Economic Elements Report as it i s  presently 
presented. (See Attached) 

I* Motion: 

Dr. Lipner Moved to have the two (position papers) reports incorporated with and 

attached to today's minutes. 


Seconded: 

Dr. Valerie Lyles Patt-n seconded the motion, which u~animo& on vote 


<. -, J 

2nd Motion: --

Following these presentations the Chairman, @r. Jorge) Moved: That the Economic 
Elements Report, as presented does not address the charge given Po the SEW, and that 
the Council not accept the Report as the basis for its work, therefore, the ChmcitwiM not 
use this document aspresented to'advance the charge of the SEDC during Phis year. 

Seconded: 
Dr.KenLipner seconded the motion, which passed in a three"aye" and two "nay" vote. 

Dr. Jorge apologized for any perceived negative.. tone - of -the "position papers" and. .. 

indicated &at these works were intended onIy as a tool. 

The next meeting will be held July 26, 2002, 1:00 to 4:00 PM, at the 140.W. Flagler 
Street, 10" Floor Conference Room.The Chairman has requested .thatthe meeting begin 
punctually* 

' . ,  



ECONOlMICELEMENT of the Comprehensive Plan: 
A BRIEF EVALUATION 

PRESENTED TO SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL 
. . 

By: Dr. Jorge Salazar-Carrillo,-Member 

Miami-Dade County Social and Economic Development Council 


This document is a professional e f f i  that fills a long overdue need. It is 
based on' a sustained amount of data, and includes some manipulation and 
analysis of them. Its recommendations and goals are mostly sound. Yet, it 
lacks an undergirding .economic premise based on basic and applied 
research. 

As a substitute it introduces a borrowed strategy, that of the copyrightedLhze 
Community, One .Goal. This effort was the result of a Greater Miami 
Chamber of Commerce initiative a few. years back, and clearly has not 
produced a substantial turn-around in the Miami-Dade economy. It is not 
surprising that this vision, although amplified somewhat by the insistence of 
the Planning Department,. was adopted since the Economic Element was 
subcontracted to the Beacon Council, which already had endorsed it. 

What is needed is a fiesh start as in zero-based budgeting. Bn economic 
model should be built, which would support the economic policies to be 
recommended. This economy is a 70 billion juggernaut, larger than 22 
states in the USA, and the District of Columbia. Other similar economic 
entities have estimates of their gross domestic product and income, and their 
input-output relationships. These would be the sub-strata of the economic 
model. By taking a little extra time in an effort of this nature, we will be 
able to have a sound economic strategy and appropriate business plans to 
boot. 

It would allow us to tap the 2000 Census materials fully, which are not now 
totally incorporated in the Element. And to specify the best data sources & 
which the Element is vague. 
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Some Preliminary CommentsAbout the Proposed Economic Component Dofoment -

Dr. Antonio lorge, Chairman 

Social and EconomicDevelopment Comcil 


I It shouldbe statedat the outset, that all of the goals, objectives and policies chosenby the 


I authors of the document (the so-called ~oono&c compohent), irenot only reasonable onesbut, 


I infact, necessaryelements of a future County's CommunityDevelopmentPrograni. 


Furthermore, the components selectedby the allthors of the document arenot only mutually 


consistent(ie., non-contradictory), which is a basic requirementsofanyp h m h g  exercise, but 


also complementary or interdependent in nature. 

. . 

I~Iaddition to the above, it can be also said that the goals are appropriatelysequentidin 

I natun:. That is, the goals, objettives and policies unfold according to an orderlyprocess, which 

is congruent with the logic of economic development itself. Nontheless, it must be kept inmind. 

nhaoin the area of indicative Cm c,ontrastto mandatofy) planning,suchas this exercisepupgoxts to 

be, it i s  very common for the overlipping and intdacing amongthe plan's individual pieces to 

take glzke, as well as for lags, bottlenecks and asymmetrical events to occur. These problems are 

-	 inevitable in.9 form ofplarmin&but their incidenceincreasesthe iooser or less tight the 

organization-indimplementation of a giveplan is. Oneexampleof this, among many others, 

would probably be to case with policies 3a and 3b of objectiveno.3 ingoal 1# and policiesA to '. 

. G under abjective 1 ofgod #2 and both with #3. 
. . 

. . 



The conclusion to be drawn h m  this particularobservation is that plarmersmust striveto 

be as spdific and concrete in theirpolicy recommendationas ckumstancespermit and also that 

the entire exercise must be flexible and subjectedto an ongoing places of evaluation and 

monitoring of itsprogress. Howwer, this is not an easily-able objwtive when the so-called 

ekonomic component is visualized as resulting fiom the corningtogether or congru&ce of 

wrioinious elements generated by divee  authors and agenciesendowed with d i f f i  miad.sats 

and interests of their own, fomtdated at various different points in time. &&, again, policy 3b 

under objectiveNo. 3# of goal #1 andpolicy 18under objectiveNo. 1 ofgoaW3.- Tbis latter 

element and its centralimportance is reiterated on p. 15 when referenceis made to the One 

Community/One god initiative and its role inthe formulatioll o f  a Strafegic Action Plah 

It is inthis context ofunityamidst diversity in overall goals and intermediateobjectives 

and instnuaentalpolicies, that it is appropriate to hamoniomly conceptualize an ovemhing 

social philosophy and developmental strategyfor Dade County. 

In order to do so successffillywe musf look at both our society and our economy. We 

must also s c r u e  our past, ourpresent and our envisioned future status. Fin-, we must 

ex-e the mode and degree ofcoopewtion and mutual u n d m d i n g  needed betweenthe 

public and pxivate sectors. A commonvision of the societyofthe flwemust pwede the 

formulation of a strategicplan. Unlesstheplans is founded on in anample social someasusaqd. 

the commitment of dl.segments of the society, true social and economic developmentwillnot 

take place. An inclusive, participative and mutually tolerant spirit aad an ambience characterized 

I by goodwill and reciPx;~irmstare-indispei~sableprerequisites of sound social policy. 

, , 

1 . .  
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. 

-Ina f% approximation to theeconomic componentdfthemmmunitiw's strategic action 

- plan itis desirableto remind-usthat the communityas awhole &its individualamponeatsare, 

I
I . .  

or should be in fact, not only the passive recipientsof policy ontcomes, but also its initiators and , 

implementon. It is also entirely suitable for us to emphasize in thiscontext the social dimen;ion 

of planning?hknuch as our mission, reflected in L every n&e given to &is ~ounch,r d n d s  

usof thenature of our task. 

.Theprecedingremarks should not.be simply taken a s  pious exhortations aad connsels of 

1
I 

given that they contain concrete policy consequences which are to be incorporated 

into the structure ofthe'community's economic strategy and plan. 

Clearly,in tbis very first approach to thespecificcontents of the heeconomi~strategyand 

plan it would not be useful to dwell on technicalities and theories. Eventuallyswe wodd.Haveto 

discussdetailed matters such as degreeofbalance or imbalance associatedwithvarious pojefts . .. 

and activiti'sovb time; total magnitude of the investmenteffort and its dis~butionby t h e :  

periods;relativesharesofdifferent kinds ofresources to be conunitted by the public a dprivate 

sectors; gestationperiod of projects; overall impact or multiplier effect on iriome, output, 

emp10yment,spending revmues of alternativeinvestmentppaenq relative resour~~intensit~ 

requiredby differentkinds ofactivities and sectors, and still other xelated indexq and indi.caton: 

Above all, however, it would be necessary to determine?aspxecisely as possible,tbe d h a t e  : 

incidence oftheproposed undertakings on the socialand economicwellbeing ofthe 

disadvantagedpopul&m residing in each locality, the reductionin unemploym&nt rates by' 

diversepopulation groups;the elemtion of average income fox those same groups;the 



improvement.ofthe socio-economic infrastructureand general bettepent inthe living conditions 

of sub par neighborhoods,and thesuch. All of these w goals ofthe highest social and economic 

priority. Therefore, they should be given a correspondingly large weight mthe crafrjngof the, 
. , 

community's development plan and strategy and,consequently, in the budgetary allocation 

procw. Ideally;and alsoas amatter of self-interest, the private sectorshould share inthose 

concerns and goals, activelypromoting and equitable and inclusive social and economic 

developmentalprogram. 

All ofthe preceding could be operationally translated in.the new parlance of 

international e~~nomicand financial institutions as a so-called Growthwith E4-uitvand. 

CommunityOriented type of developmental strategy, albeit tailored to local conditionsand 

needs. 

Itisworth nothing inthesep h i n a r y comments thal a smtegy suchas thatjust 

mentioned is not only socially desiqablebut it is actually an economical1y somd and desirable 

one for BadeCounty. 

Ours is, in esseme, arelative&lopsided, low-income,poverty high, consumerodented 

and low-tech type of economy,characterizedby the presence ofsomemodern,hi&.vdueadded 

and technologicallysophisticatedsectorswhich, nonetheless, arenot the mainstay of our local 

livelihood One of ourmost delicate tasks is to identw a suitable equilibrium or balance 

between these two facets or aspects of oureconomicstructure. We should definitely strive gmt to 



1
I 

pxejudice'ourjudgment by an exchive engineering'kindo fslantin favor ofa d y all - out 
efforttomodernize certain sectorswhich may notposs&sthereal comparative advantage@at 

would enable them to perform in a sustained and stable fashion. Certainly; this line ofreasoning 

i s  m pretext for protectionism, localism or anyother tom ofisolationisni,but it d+initely take$ 

the tack that cobnunity building and stabilitycome first,.socially andecon~rnicall~s~eaking.. 

Otherwise, we will end upwith a dysfirnctiondsociety characterized by a small modern sector . 

and a large backward one. 

. 

Selfreliance and predictability as positive traits ofan economic systemmay at the end of 

the daybe much more importantthat intennittent short-term spwts ofp w t h  subjectedto the 

fickle behavior of  a great many uncontrollable variables.When dl is said and done, we m o t  

simplyput all our eggs in one basket. Overall balance and balanced growthshouldbe the first 

iteminthe agenda forus-

-

- What does all o f the precedingmeans,in concretepolicy t v , to our Council? 

\ 

Inmy opinion,itmeans thatwehave to take a long view at (he economic cornpaxl* 

before us and at-itssyaergywith the otherfive componentsthat go into making the Strategic 

Plan,in ordertodetermine ifit fits our social and economic needs. 
. . 

1 
I. Da the six componentsjibe among themselves? It isnecessaryto examine the question 

of internal consistency and coherence. 



11. 	 Does the.strategic plan as it is being shaped 6r fonni.dat&lat present addresses the 
:1 

question of thepqoses and goals whkh are uppennost in the Comci17sagenda, mch as 

are sustained andreliable growth, developmental equity, c,onmm5tybuilding and other 

related concerns? Do we know for certainthat the plan points us in the right direction? 

Have alf&ve allocative strategiesbeen considexed or will they be co-latd as part 

of the StrategicPlanning exercise and of its Economic Component? 

IU 	 Has the planning insfmment before been tested fbr efficiency and optimality? These. 

and still other matters to be considered at a later point, are some ofthe questionsw e  

should tly to &wer in the process of crafting our recommendationsand suggestions t6 

the political policy makers ofDade Comfy. 





To: 

From:.. 

-

Tony Crapp, Sr. Date: November 6,2002 

Assistant County Manager 


@* 
1 . I--

Subject: Response to social and Economic 
anew Development Council -

Department of Planning and 'Zoning 

As I indicated at my appearance for the meeting of September 27, this Department 

desires to work with the Council in an orderly and open manner. In that way, the 

responsibilities of both this Department and the Council can be carried out in the best 

interestsof Miami-Dade County. 


First, in my response, I believe it would be helpful to give some brief backgromd on the 

Economic Element Under Cbapt. 163 F.S. entitled the .W Government 

Comprehensive Planning and h d  Develomnent Renulation Act, there are certain 

elements which are required to be a part of each local jurisdiction's Comprehensive 

Development Master Plan (CDMP). These elements have to do primarily with the 

physical aspects of planning such as land use, infmshctvre, conservation, housing and 

schools. 


Among the optiond elements is one related to economic development There are no 

detailed guidelines in the law which didate what such an eIement has to contain, but it 

does state that it has to be co~tsistent.dhthe other elements ofthe plan. Inthiscontext, 

it means that the element would have rninimaIsocial orientation-


Of come, the overall goal .of expanding and diversifjing the economy has social 

implications, but the focus of the proposed Element is rdm narrow. There are four 

guiding principles.that form the structure of the goals, objectives and policies of the 

proposed Economic Element 


They primarily deal with areas tbat Miami-Dade Counly goianment has direct 
r e p n s l i t y  for or strong influence on; . 
Tbey mostly are withinthecontextof the CDMP; 
They arise from e x .  legitimate p l d g  efforts or from knowledg&ble 
stakeholders; . . 
They aniaction oriented. . . 

. . 

Tony E. Crapp, SC 

County Manager's Office 




Tony E Crapp, Sr., Assistant County Manager 
Jovember 6,2002 
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These guiding principles led the way to the study design for theproject. In summary, this 

consisted of reviewing the One Community/One Goal@ (WW) action plan, the 

EmpOwennent Zone Strategic Plan and other significant plarming initiatives which 

provided cons- based recommmdatians as to appropriate policy consideration to 

identify roles for Miami-Dade government. Analysis was done to identify industries 

supplem&tal to those inchded in WOG. Extensive public input was sought fiom ten 

citiesand aboutthirty organizations. Fmally, relevant supportmaterial was prepared. 


A word about process might be helpful. The Econamic Elemeatis a CDMP amendment. 

As such, it was fled in the October 2001 CDMP Amendment Cycle: There are four.. 


public h&gs requhd this year l o n g . p m ,  two with the P l h g  Advisory Board- 

(PAB).and two with the Board of County Commissioners, which has final &thority . 


regarding adoption. The PAl3 is a i:harter board of the County and officiallyserves as the 

'Local Planning Agency with regard to CDMP matters. It has recommendation powm, 

but even ifit recommends that an amendmattbe significantly modified, or denied, the 

amendment as  prepared by the Department of Planning & Zoning goes forward to the 

Board .ofCounty Commissioners along with the PAB advisoryposition if they cannot be 

k i l e d ,  Our understanding is that the Social and Economic Development Council, 
' 

.with respect to an Economic Element amedxuknt, is assuming a role similar fo the. 
Planning AdvisoryBoard (see bullet #1) 

http:long.pm


Tony E. Crapp, Sr., Assistant County Manager .. .. . ~  

November 6,2002 . 
,-, 
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Specific Response to Dr. Jorge Salazar-Carillo 

OC-OG is the l&gest, most comprehensive and well-supported economic development effort 
ever undertaken in Miami-Dade.County. TheMayor was -cochairand pledged County support. 
It was not intended as a short-term stimulus measure;but as a longer term restcucturing. We 
believe it is too soonto declare it a faihne, 

, . 

'The industry selectionin OGOG was not based on a particular model, but still had a great deal 

of research behind it and much informed judgment A substantid amount of analysis using the 

RIMS I1 model was done. There are not too many options for Miami-Dade with regard to 


.industry selection given the objectives of improving the industrymix and raising the wage level. 

We stronglybelieve that any new analysis, assuming the same objectives, would not reveal a list 
of target industries much different than the. OC-OG ind- groups.and the supplementary 
industries identified in the proposed Economic Eiement MoreOver, with.respect to the actions 
suggested &at the County should. take, the spscific industry list would not alter them 
significantly; However, if the 'Council as a whole wnchdes t@t some additional target 
indasfries need analysis, it would be app~ppriateto make such a recommendation to the 
Department and the Board of County r om mission&. (see bullet #4) 

We iire not averse to employrzlg economic models in our work; staff has knowledge and 
experience with these tools. In fact, thereis inkrest withinthe County in acquiring some version . 
of the family of REZM models or some'equivdent model. Should one be obtained, it can be used 
in formulatingrevisions to anEconitmic Eleylent in the future,asassuming one is adopted. 

Regarding 2000 ceasus data, we have plans to lapdate some of the support material in the 
Element We have already produd several idismation pieces which are available to the 
public. Over the next several months, more census data willbe processed and incorporated into 
various reports. (see bnllet #2) 

. . .  SpecificResponseto Dr. Antonio Jorge 

The statement presented.byChairman Antonio Jorge appears, in large measure,to be directed at 
. - the County's StrategicPlan These.i=o~l~nents,therefore, focus on those portions which pertain 

to the Economic Element, as best we 6determine that, 

In that regard, i t  is important to feemPhasize what the proposed Element id and what it is 
intended to do. As an addition to the.CDMP,it ~houldbe'consistent~withthe general functional .; . . 

- .  	context ofthat Plan and edch of its elements. A glance at.the 1ist;of elem.&& aak& 6lear.that. - .  . . . 


the CDMP is not a &ally oriented document, Only Ihe.33ousing'~lement.has some Social a 

but &en it isprimariiyconcernedwith the location and construction of housing- 




"my Crapp, Sr., Assistant County Manager 

ovember 6,2002 
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The question raised by Dr. Jorge asking whether the Element would take the County in 
the right direction (regarding economic development) is a valid one, but unanswerable in 
our opinion. What we can say is that the Element contains a summation of policy 
recommendations fiom prior and ongoing public initiatives. This is at the core of the 
goals, objectives and policies sectioa (see bnllet#5) 

Dr. ~ o r ~ ereminds us that policies (actions) should be as-specscas possible and not in 
connict with one another. This is good advice and consistentwith the directives fiom the 
Board of County Commissioners. Prior to any refiling of the Element, the policies will 
undergo a complete review and revision where necessary.(see bullet #4). 

It is pointed out that many othea initiatives are incorporated into the Economic Elemmt 
by reference, thereby making it difficult to monitor and evah.latethe effectiveness of the. 
Element. There is a monitoring section provided which will track how the County 
performed its role, but whether those actions adequately support the various other plans 
(which is the intent) is not addressed. That needs to be rectified in the monitoring 

.	section. It is not intended to directly attempt to mollitor the performance of the other 
initiatives, but to rely on their selfreporting. -

We agree with the Council Chairman's characterization of the local economy as a 
dichotomous one with alarge paion &de up of relatively low paying trade and service 
jobs and a smaller firtion with more.sophisticated, higherpaying ones. (see b d e t  #3) It. 
was, and is, our hope that the Economic Element s a v e s  as a guide for Miami-Dade. 
County government to enhance its role massistingthe latter one to expand 

nded Courseof Action 

P Receive and consider s p k i c  suggestions h m  the Council to enhance, modify,:and 
xivise &e proposed Element. (November-December, 2002) 

P Tfpdate support material'containing U.S. D k a l  Census.data Pahaps add sdme 
other items such as labor fo- and occupational materid (December, 2002)' 

P Explore the possibility of obtaining fundingfor thk.pieviously pmposed Phase II of ' 
the Economic Element ~mdustry/occupationaIlabor force analysis). (December* 
2002) 

- > Review and'revise Goa.ls,.Objectives and Policies section based on chapges which 
have alreadyoccurred, County Commission directives, relevant input h m  the SEDC-

andasappropriateto amfbrm ~ % hthe C o d y  strategic. . plan. (Jarmw,2003) . . -
.d Sendrevised ~ m & t  	 .-forcomment back to &departnients, agencies, cities,and other 

.organizatons which previ,ousljparticipated in 'theprocess of preparibg it. @eb~ary--
-March, 2003 

P File new proposed Economic EIement in the ~ ~ n l 2 0 0 3 ~ ~ ~ ~  Amendment Cycle. 
. . ~. 





Miami-llade County 

' ~ i n k a ~ e sBetween the CDMP Economic Element and , " ,  

. . 
. . Preliminary Building Blocks for the ~ountywide Strategic Plan 

. . . 
~ b a l# 1: Attain pIanning and operational cdnditlons throughout Miami-Dade County government, which proactively facilitate economic development. 

1 	 infonatlon - campaign to dissehlnnte 1 davelopment'(cducatldnal institutions, munlcipaii~les, 
ccononilc element inltletlua. private partnerships, com~nunitics, etc.) 
The Countv will crcatc an economlo Set mi~iinium standards for rnunlcipslil~u regflrdillg 
dc~elo~mcn~webalte Infrestructurc, safcty .that promotes tlic use of  
technology wit11 links to Mlaml-Dade's Lead the coordlnatlon o'f ecanomic Crcats tourlsm master plan 
business a~slstance cntltles. Economic Support land use pollcles/projoc(s bat facilitate 

Development development actlvltlcs Uiroughout the economlc rcvltalltetlon end davelopmcnt Achjeve a hIg11 level of County a Avold ccononilc leakages of  County policics includingcommunicntlon and working with niunlcipalltles, cl~amben o f  commerce, .
coordlnatlon with public and state and federal entitles in confonnlty wllh llvlng prlvqte sector economic wage, nsldency rcgulrcments, ctc. 
devclopmcnt entltlw within . Assistance and access to jobs related to Evergledes hvo years through revamping 	 Cocrdlnalion of  economlo developnient restoration ,rnd  upgrading tile oetessary 	 actlvitiu, Inoludlng wmmerclal/industrlal I Establish s l~~gle point of  contact for businus ' 

org~nlzatlonalstructure. 	 land use dcclsions and related Infrastructure I devclopmcnt and support Information prlbritlzollon wltli munl.clpalltlcs will be Use govcmnie~il facllillc~ (e.g. Soull~ Dede 
I 

glvcn hlgh priority. Governmcnl Center) to .provide oulrcach rcgnrding Econolnlc Expand cntrcprencurial davclopmcnt County buslncss developnicnt servlvs (underutlllrcd Development opportunltlw witliin the County resources, land, space, F~oilitics, ctp. to provlde 
oulr:acli ,and dslstance - Establlsli ncw business 
dcvelopmcnl program to lncludc space, iecl~nlcsl 
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Miami-Dade County 

Linkages Between the CDMP Economic Element and 
~,rel'iminaryBuilding locks for the Countywide Strategic Plan 

Goa l  # 2: Provide publlc tnfrdstructure which allows all areas of  Mlaml-Dade County tp maximize their economic developnlent potentlali 

. .  . 
Economic Element Countwide Strate~icPlan 1 

update the speclfled infrastnrcture 
lmprovemenl and expansion plans', puulng Neighboriiood and emclentl and . PIornote urban ' plannillg- focus on Infill
major ~rnpl~nsison cwnoniic development UnincoPJratcd a ~ ~ r o ~ r l a t egrowth managemen& urban development, including Investment in public fecllities 
accommodation,' '"" Municipal 'Ianning' and lransportatlon Maintain Integrity o f  Urban Development Boundary

Scrvlccs' development servlcos 

Develop s c~nrolidatcd 
lnfrnstiuctarc plan within one 
year includlng ' streets and 

' hlgl~rvays, wnter and aewer 
cap~clty,. drainage a.nd flce 
racllirlu, and.other componenla 
~ ~ c l a l l yI~ lghtechnology, aa 
necuaary, to enhance ~conomlc 
dcveloprticnt, 

Obieotlvc 

# 

Carrylng out the Needs Version of Uie 
cumnt Lnng Range Transportatlon Plan 
including unfhlidod projecb wlll have the 
hlghat priority In surface WansportatJon 
planning. 
A meJor effort wlll bc made to garqer new 
souraes to iund [lie consolidated 
lnfrarlnrctura lmpmvcmcnt and expansion 

glans. 

EPlin! 

The County Will review, evaluate and 

-

In ordn to pro~ldcnecassary infrastructure, 
a coniprehenslve general 'obllgatlon bond 
issue and a dcdi~~ted~f(lnalnpproposal for 
translt wlll .be prepared, widely publlclzed 

,and promoted and put to referendumwlU11n 
.oneyear, * . 
'Qurln'g the 200203 update o f  the CDMFs 
Land;Use; Transportation, Housing, Water 
and Sower, Solld WasIo, an4 Capital 
lnlprovementr Elements wlll be rcvlsed.and 
amended as necessary to enllance tlielr 

Secure &ding for Infrastructure needs to support 
infill developlnent 

0 lmprovdexpandroadwoy/sidewalk maintenance 
0 Improve water distribution and sewer systems
* Improve with new 

developmcnVwnst~ctIon 

slluk&d 

Nelghborllood and 
Unlncorporatcd 
Area Munlclpal 
Services 

-

Economic. 
Development 

GPsll 
timtiy and "liabiepubiiC 

Infrarltucture services including road 
storm water* "lid 

and dvaste\vatcr management, a~rda safe 
and clean water dcllvcry system 
coslstcnt wit11 rhe Co~npreiiensivc 
Devciopment Master Plan 

Crcale a more buslncss-friendly * 
ctivlmnrnent 111Mlaml-DadeCounty I Improve lnfraslruclure and aesthetics In neglected 

areas 

* Integratelrawportatlon infraslructureexpawlon with1 ' land use olmnfix (Coordinate with N~l~hborhood 
and ~nlt iwipor&d Area Municipal ~eh lcesI strate~icArea) 

'I . 
.Transportation 

economlc davelopment.orlentation. I ' 
Miami.Dade Counb will ommm I 

corrldors;. increased. frequency 'of 
service) 

I 
. -

... Inflastructure ~~~rovernents  
municipalit~a in accord with lhelr 1 

Improve mass tra~lslt along major 
wrrldors and between malor odgin and 
dutlnatloli locetlons (premlum translt 

. . 

* ~reat;dedlca~kd funding sources (dellncated use of 
funds, matchinggcncral funds, management & 
ovenlglit, etc.) 

I crlterlon applied 'in sclcctlng projects ?or 
the Annual Transportatlon Improvement 

econonilc dcvelopnient priorities. 
Economic .development should be a inajor 

L I Prograni. 
:mber IS,2002 

. L+ 

Recreation and 
Culture 

Improve public safety thmuglr the we of Community'plinnlng & design 
co~nmunity planning and the 1 Ensu. clean and llghted neIgB?rhoods 
eflforccmenlof quality of llfe Issues 

Page 2 

Establlsli easily accessible, divqnc and 
enjoyable programs, setvica, places and 
facllitlq to incei our wmmunlty' unique 
and growlngneeds 

* Coordinate development ofeconomlc ilifrastrucluh 
surroundingcultural facilitiui 



I Miami-Dade County 

~ l n k a ~ i sBetween the CDMP Economic Element and; 
Preliminary Building Blocks for .the Countywide strategicplan 

November 15,2002, 

Establish strong r cg lon~ l  
linkages .rvltlrin threc years for 
major plannl~rg and 
lnlrastrurlure elements 
impacting economlc 
dtvelopmen t. 

Page 3 of 7 

Oreater fam mi .~hk;l;ber o f  Cornnierce 
(OMCC) Region~l~lnltlatlyewlU~'enipliasls 
on cconomla development wnd wlll 
wnllnuc to particlpale in the Regional 
Transportatlon Organization. 
The Departmint of Planning and Zoning 
wlll work with the South Florldrr Reglonsl 
Planning Counc11 In planning for regional 
ccgperatlvc efforts Important fw econol~~lc  

TraGportation 

Develop and implement nglonal systems 
10 promotZ improved moblllty 'of people 
and commerce to capitslire on South 
Florida's advantages 

. . 

Rcgional coordlnstlon 
* Equitable alloc~tionof resources 



Page 1 . 

Miami-Dade County
, .  . . . 

Linkages Between the CDMF Economic Element and 
Preliminary Building Blocks for the Countywide Strategic Plan, 

Goal #3:0 Increase targeted'lndustry employment and.investment through enhanced programmatic assistance to ongoing public and private business and labor , 

force development programs. . , 
. . 

< -. . 

. . 
4 

. 

. . 
. . ' 

~evclo~~.wlthl .nhro yeprl r sct of 
guidelines for close cwrdinatlon 
behveon ' Miqml-Dnde County 
government functions lmpacllng 
tcono.mlc .development 'and the 
pHm~r), org.effnhntlonr hnvlng 
buslnt~s.attractlon,cxpnnslon and 
rctentlon P r o P m  rcs~Onsibllltles* . 

. 

. 

. , 

.' 

, 'l3IhY.. 
.. . 

~ h c 'One Community/One:Goal@ Targeted I~idustriwlnitiativc will 
continue to be supported by Mlami*Dadc County a the bat  overall 
strategy.for mecllngempioymcnt necds.ofthe liext 20 years. : 

. . 
I . 

. . . 
C.ont\nue to'malntain and lnekasc, w l i ~nwarranted, performance 
based Inccntivcs to local targeted Induslrles 'and cxpandlng 

.businessqwltliln the State ofFlorida, ' 

Tbe County wlil provide.relief'from Impact and pdmit Tefceg'(or8 
per.centago.thon of) and.postpone fee payment untll loan closing for 
thoet' .projects that meet ,the.specifled job creatlon, buslness 
development, or afirdable housing pmductlon goals establlsl~edfor 

' tile Empowmerit Zo~ic. , 

, , 

' 

, . 
The County shell lnmase llnancial support for a local, netlrjl~aland 
lnternatlolial marketlng:campalgrrto promote Mlaml-Dadc County 
bmlnns apd wmmrlnlty assets, espcclally focused on the targeted 
industries. 
' 

, . 

The County,' In cbopeiatl,onwith the .Beacon'Council'nnd GMCC, 
wlll .:foiyulatc a wmprehcnslvc incentive plan for. appllcatlon to 
buslness reterition within one year, , 

. 
Tlie rerammondatlonr regirding support of i l ic~argetcdhdurlr iu 
whlcli were forthwmlng at the Mayots Econonilc Summit llwlll be 
carefullyconsldered. 

. 
rn Work vvlth Beawn Council to pro~notcgrowth

' In targeted Lndustrles (OCOG) Avl~tion, 
Blomediclne, Ulc Culture Industry, Education, 
Film and Entortalnnient, Flnaliclal Services, 

. information Technology, International 
Coinmcrce, Telccomrnunlcallo~is, and tlic 
Vlsltor Industry; nonprofit sector - Idenllfy 
new investmc'nt opportunltles - Envlronniental 
technologies 
Establlsli a falr and cffcctlve fund dlstrlbutlon 
system based on de~nonstiated need slid 

' measurable outcomes 
Identify funding sources including' matclr 
dollars 
Monitor funded actlvltics to ensure 
,acwuntablllty 
Faclllptc and stlmulatc opportunltla for sniall 
and nilnority buslnessa -
wayslmannenlmctj~ods 

. w 'poverty mductlo" through croadon i f  labor 
Ihteiislve strateglw, new labor opportunities, 
tralnlng programs
Credit and financing - Work with prlvate,and 
publlc scoiors to develop credlt facllltles and 
conccsslonnry loans for mlnoritlcs In 
I~npoverlslied a r m  - mortgage lendlng 
facilities 

Work with tjle Chan~bers,tllid the Departrne"t ' 

o~Commerce[o market cultural/rccreatlonal 
events, progranis and facllltles In Mlaml-Dadc 
County,(coa~blnewifh promotions and 
(Referred. frujn .Rccrcatlon & Culture lo 
lncentlves for corporaterel.wations) Ewnomic 
Developniint) 

Facilitate inlernatlonalcommerce 
Idenllb'bw'nus Oppo'unltlu at bolh 
ncigliborhood and wunty level throcigli 
appropriate marketingstudies 

' 

. 

. . 
' 

.' 

~conomlc . 
Devclopmtnt 

frp~n: . 

and C.itvrc 

, develop men^ 

Ppill 

Allw,ate County 
Government resources 
In support af activities 
tliat Increase and 
dlverslPy jobs and 
incomes while 
ellndnatlng soclo-
economic disparltles In 
undersowad area 

.. . 

. . 

.: . 

Recrcat'on'and "lture 
aoal .-. . lhacase 
wopcra~on and 
wordlnplion ' of  
racreptlon .and' culture 
services, progialns, and 

.,facllitla thro,lgll 
partncrshlps 
Expand Entrepnncurlal 
dcvclopmcnl 
oppo~llnllla 
County 



Miaml-Dade County 

Linkages Betweer, the CDMP Economic EIement and 
. , Preliminary BuiIding BIocks fdr the Countywide Strategic Plan ' 

MInmi-Dude Cou,nty will eatnbllsh 
n formal role, wlthtn one ycar, as a 
major cmploytr, to support, 
pr'omote and.publlclze the services 
of . the prinlary worklorce 
drvelopmcnt agencies, Mlsmi. 
Dude Community College and the' 
IocnI unlversltlts. 

development'. 
opportunities within the 

tcclin!cal assistance programs -
focus on skills-based training, 

T ~ CCounty wlll develop a prograni wlU~ln one year to dubllclze the 
services of the Training and Eniployment Council of South Florida. 

Econolnic 
Development 

County 

* ., 

growth Industries, tcciinological 
'skills and publlc sector , 

employnicnt 
Support and publicize youth 

Promote lndeoendenl I 

cmploynient and enlie~reneurship 
progiams 

Establlsli a partncnhlp with lh6 Training and Employme'nt Counoll 
of Soulh Florida to assess, crcalc and Implement targeted training 

Health 
Human 

and lbing lhroug'intervention and support Piovide workkrw development 

programs b-ed on.employer needs. ' Services ' services . . 

Promote and demonstrate the importance of the targeted industries to 
t l ~eaconomy; demonstrate the bencflt, to businesses and seek their 
flrturc Involvement in the education mmmunlty, 
In Its conkaoting wllh private buslnesses and other employers. 
Miaml-Dade County will l~riplemcnt a flrst choka hlrlng agnamcnt 
requiring U~atthe Training and Employment Councll of South 
Florida have the flnt opportunity for work force rcqulsitloo and 

and 
Human 
Services 

improve the future o f  
Mlami-Dade County's 
chlldren and youth 

Provldejob opportunltics and job 
training programs for youth 

Noveniber 15,2002 



' Linkages Between the CDMP Economic Element arid . . 
, PreIiminary Building Blocksfor the Countywide Strategic Plan 

. . 
Goal # 4: 1nstit"te a business support function to facilitate relations with ~ j a r n i - ~ P d e ' ~ o u n t ~  in all aspectrol business development, permitting, regulation and 
problem resolution; 

implemcntatidnas necessary,Estnbllsh, witl~tn one yew, r Tlie ombudsman~willassist existing.industry wltli retention and bualncss . Rssistrnce 	 . 
ombudsman offlce. 	 cxpanslon fs$ucs end prpvldc devcloprnenl review assistance. . 

Tho ombudsman w(ll provide ~hanibers of comrnerCo and otlior 

in ,omre, , bulncss orgeni ia t lonh Informelloon f i r  publicatloii, Including: , 
, contact Information, a listing of bus~riesslnccntives; aveilable 1 .+ financing, nchvorklng opportunltles,.special-wonts,training . 

. . .  . 
November ' . 702 Page 6 o f ?  s 




. . Mianrl-Dade County, 
Linkages Between the CDMP E c o n o m i c  Element and 

PreIiminary Building B l o c k s  f o r  the Countywide Strategic P l a n  

Goal # 5: Maintain and.expand Miami-Dade County airports and seaports to become competitively top-ranked in capacity, security, customer service and 
envlronmental sensitivity among cargo and passenger facilitiesworldwida 

(~ rn~ ie ien t f l t ion  undenvfl 
wlth .MIC and People 
T rnn$por t~ t lo~ lPlun) * Develop new lntermodni facIliL\es 

. movement o f  people and alternatives 

through tho airport and 
.seaport wd other ' 

. o f  csrgo/baggsge/people between 

November 15,2002 , Page 7 of7 





To: 	 Tony Crapp, Sr. . Date: February 10,2003 
Assistant County Manager 
County Manager's Office 

Subject: Proposed Economic Element 
Revisions . 

Dep-ent
-

of Planning and Zoning 

Based on om meeting of January 29 with Dr. Antonio Jorge and other members of the 
Social and Economic Development Council (SEDC), we are providing certain sections of 
the Proposed Economic Element which is being updated and revised preparatory to 
refiling in the April CDMP Amendment Cycle. Attached are revised goals, objectives 
and policies in their latest form, but these are subject to further revisions based on 
additional information we are awaiting from other departments. Also attached is the 
background section entitled Data, Analysis and Information. This too could be further 
expanded pending resolution of some data problems, but we consider it essentially 
completed. We have expedited the preparation of these materials so that they can be 
provided to the SEDC to assist them in developing any written comments they would like 
to make. 

If you agree, we plan to transmit these documents early in the week of February 10. This 
is necessary in order to allow the Council to provide their input in time for inclusion prior 
to the March 4 meeting of the Economic Development and Human Services Committee. 
To accomplish this, comments would have to be received no later than February 25. We 
look forward to receiving suggestions h r n  the Council which will help the Proposed 
Economic Element to better achieve the purpose for which it is intended. 

D0Q'W:CLR:CWB:kk 
Attachments 

cc: Pete Hernandez, Assistant County Manager 
C. Lee Fbwlinson, Jr., Assistant Director for Planning 

Members of the SED Council 


. 

' . 

b o n y  E. Crapp, Sr. 
County Manager's Office 



POLICIES 
(UNDER REVISION) 


Part 1, Proposed Economic Element 

Miami-Dade County 


Department of Planning and Zoning 

February, 2003 




Goals, ~bjectivesand Policies 

GOAL #1 

Establish planning and operational conditions throughout Miami-Dade County 

government, to proactively facilitate economic development. 


Objective 1 

Establish an economic development executive office within one year, which will review, 

guide, and monitor all Miami-Dade County activities impacting countpride economic 

development; . . 


Policies 

1A. Consolidate aU countywide economic development planning and related functions into 


one unified, proactive organizational structure. 


1B. 	 The Comprehensive Development Master Plan within the context of the Strategic Plan 

should be the principal planning mechanism which sets the overall economic 

development parameters. 


Objective 2 

Achieve a high level of communication and coordination with public and private sector 

economic development entities through revamping and upgrading the necessary 

organizational stm cture. 


Policies 

2A. The County will construct a public information campaign to disseminate economic 


element initiatives. 


2B. 	 The County will create an economic development website that promotes the use of 

technology with links to Miami-Dade's business assistance entities. 


2C. 	 coordination of economic develdpment activities, including commerciaI/industrial land 

use decisions and related inftastructure :prioritization with municipalities will be given 

high priority. 


Objective 3 

To the maximum extent possible, countywide plans and programs to expand and diversify 


. .the economic base should also support community development goals. A plan for achieving 

this will be developed. 


Policies , 

3A. 	 Establish a mechanism for assuring coordination and integration of countywide and 

community economic development efforts. 


- 3B. 	 The County's community deveropment programs should, to the maximum extent possible, 

be based on plans adopted by the Board of County Commissioners. 




. 

3C. 	 The neighborhood initiatives recommendations included in the FIU Metropolitan Center 

Main Report should be given consideration in establishing an effective community 
economic development program. 

GOAL #2 

Provide public infrastructure which allows all areas of Miami-Dade County to optirnize 

their economic development potential. 


Objective I 

Develop a consolidated infrastructure plan, including streets and highways, water and. 

sewer capacity, drainage and fire facilities, and other components especially high. 

technology, as necessary, toenhance economic development. 


Policies 
IA. The County will review, evaluate, and update the specified in&-astructure improvement 

and expansion plans; putting major emphasis on economic development accommodation. 

1B. 	 Carrying out the Needs Version of the current Long Range Transportation Plan including 
unfunded projects will have the highest priority in surface transportation planning. 

1C. . 	 A major effort will be made to garner new sources to fund the consolidated ~ t r u c t u r e  
improvement and expansion plans. 

ID. 	 In order to provide necessary infrastructure, a comprehensive general obligation bond 
issue should be prepared, widely publicized and promoted and put to referendum within 
one year. 

1E. 	 During the 2002103 Evaluation and Appraisal Report the GDMP's Land Use, 
Transportation, Housing, Water and Sewer, Solid Waste, and Capital Improvements 
Elements will be revised and amended as necessary to enhance their economic 
development orientation consistent with the Economic Element and the Strategic Plan. 

IF. 	 Miami-Dade County will program, to the maximum degree feasible, inkstructure 
improvements in municipalities in accord with their economic development priorities. 

1G. 	Economic development should be a major criterion applied in selecting projects for the 
Annual Transportation Improvement Program and Lang Range Transportation Plan 
development. 



Objective 2 
Miami-Dade County will implement all elements of the JPeople9s Transportation Plan 
within, or sooner, than the time frames set forth. 

Policies 
2A. The Earlington Heights Metrorail station connection to the Miami International Airport 

will be funded and built by 2006. 

2B. Major Metrorail investments should be subject to thorough evaluation to assure cost 
effectiveness including contribution to economic development. 

Objective 3 
Establish strong regional linkages for major planning and infrastructure. elements 
impacting economic development. 

~ & c i e s  
3A. 	 The County will support appropriate regional infkastructure initiatives with emphasis on 

economic development and will continue to participate in the Regional Transportation 
Organization while taking steps to form a Regional Transportation Authority. 

.: . 

3B. 	 The Department of Planning and Zoning and other County departments, as appropriate, 
will work with the South Florida Regional Planning Council in p l h g  for regional 
cooperative efforts important for economic development. 

Objective 4 
Significantly increase the share of middle income housing in County-ad 
program over the next ten years, while continuing to meet lower income critical needs, 

Policies 
4A. The goal, objectives and policies contained in the most current Housing Element of the 

CDlWIlP will be vigorously pursued and adequate resources allocated to implementation. 

4B. 	 A program which involves private sector developments in the provision for low and 
moderate income housing will be implemented. 

GOAL #3 
Increase targeted industry employment and investment through enhanc,d programmatic 
assistance to ongoing public and private business and labor force. development programs. 

Objective 1 
Develop a set of guidelines for close coordination between Miami-Dade County government 
functions impacting economic development and the primary organizations having business 
attraction, expansion and retention program responsibilities. 

* 



policies 
1A. 	 Miami-Dade County's best overall strategy for meeting employment needs of the next 20 

years is to emphasize its strengths in international commerce, health services, the visitor 
industry, and a~ation-related activities, and endeavor to expand in the areas of 
biomedical, film and entertainment, financial services, information technology and 
telecommunications. 

1B. 	 Continue to maintain and increase, when warranted, performance based incentives to 
local targeted industries and expanding businesses within the State of Florida 

1C. 	 The County should provide relief from impact and permit fees (or a there of) 
and postpone fee payment uitil loan closing for those projects that meet the specified job 
creation, business development, or affordable housing production goals established for 
the Empowerment Zone. 

ID. 	 The County should continue to support local, national and international marketing which 
promotes Miami-Dade County business and community assets, especially focused on the 
targeted industries. 

1E. 	 The County, in cooperation with the Beacon Council, will continue to vigorously 
implement the recently adopted Targeted Jobs Incentive Fund program. 

IF. 	 The County should explore ways to support the non-profit sector and the local cultural 
community in order to enhance their contribution to the base economy. 

Objective 2 
g existing County agencies and capabilities, establish a Small Bnshaaess Assistance 

Program focused on management, financid p l a n k g  and technology applicaCion, 

Policies 
2A. County direct business assistance should be targeted to smaU businesses, especially those 

located in the Empowerment Zone or in the Targeted UibmAreas. 

2B. 	 The County will consolidate existing business assistance programs and activities into one 
office which primarily promotes small business. 

Objective3 
Miami-Dade County, as a major empIoyer, will establish a formal roIe to support, promote 

. ' 	 and publicize the semces of the primary workfdrce development agencies, Miami-Dade 
Community College and the local universities. 

Policies 
3A. . The County will promote the services of the Training and Employment Council of South 

Florida 



3B. 	The County should establish a partnership with the Training and Employment Council of 
South Florida to assess, create and implement targeted training programs based on 
employer needs. 

3C. 	 In its contracting with private businesses and other employers, Miami-Dade County will 
implement a first choice hiring agreement requiring that the Training and Employment 
Council of South Florida have the first opportunity for work force requisition and training 
needs. 

GdAL #4 
Institute a business support function to facilitate relations with Miami-Dade County in all 
aspects of business deve~o~rnent, permitting, regulation and problem resolution. 

Objective 1 

Establish a business assistance ombudsman office within the County admi@stration. 


Policies 
1A. The ombudsman will respond to economic development related projects in need of aid, 

investigate and recommend appropriate resolution, and assist with implementation as 
necessary. 

1B. 	 The ombudsman will assist existing industry with retention and expansion issues and 
provide development review assistance. 

1C. 	 The ombudsman will provide chambers of commerce and other business organization 
with information for publication, including: contact information, a Listing of business 
incentives, available financing, networking opportunities, specid events, tmhhg 
programs, and profiles of business leaders and recent expansions. 

Objective 2 
All business Iicenshg, permitting and regulations hu Miami-Dade County will be BmUy and 
f~lrBy,enforcd according to a set of guidelines and policies to be developed,, 

Policies 
2A. 	 The County will continue to evaluate and streamhe current processes for permitting, 

licensing and other start-up or expausion regulatory requirements. 

2B. 	 County departments should continue to identify areas of inefficiency or activities and 
timelines that drive up costs for businesses in their interactions with the County. 

,. . 

2C. 	 The County should not aUow unlicensed businesses to operate with impunity as it is 
hdarnentallyunfair and not in the long term best interests of local residents. 

8 

-
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GOAL #5 

Maintain and expand Miami-Dade County birports and seaports to  attain top-ranked 
competitiveness in capacity, security, customer service and environmental sensitivity 
among cargo and passenger facilities \vorldwide. 

Objective 1 
Significantly improve passenger and cargo intermodal connectiogs between Miami 
International Airport, the Seaport, and their primary market areas within the next five 
years. 

-

Policies 
1A. The goal, objectives and policies contained in the Port and Aviation sub-Elements of the 

CDMP will be vigorously pursued and adequate resources allocated to implementation. 

Objective 2 
All Miami-Dade County aviation facilities must be appropriately developed and utilized to 
obtain their full potential for commercial and civil aviation activities. 

Policies 
2A. 	 Prepare a comparative cost analysis to identify the critical factors that affect the local 

industry's ability to be competitive with other international airports in the state and 
region. 

2B. 	 Any redevelopment option chosen for the conveyed land at HARE3 shodd not inhibit 
continued operations of assigned Air Force Reserve Units 

Objective 3 
Maintain and expand the Port of Mami-Dade's status as the world's leading cruise 
homeport and Floridass largest contaher port, 

Policies 
3A. 	 Conduct an analysis to determine how Miami's costs compare competitively and 

determine if there are some regulations or requirements that add to costs and could be 
subject to change. . . 

3B. 	 Identify options and develop plans for expansion of the Seaport with emphasis on 
intermodal transportation improvement's on and off the Port, both land and marine based 
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ection I: The Basis and Need for an Econodc Element 

. mparative Growth: Miami-Dade County and Selected Counties 

of this section is to provide a comparative analysis of changes in population between 
900,and changes in employment between 1980 and 1999 for Miami-Dade County, 
mty other large counties in the State are used for comparison. 

npiled in Table 1shows that Miami-Dade County grewby approximately 38.6 percent or 
.sons between 1980 and 2000. Substantial gains in population also occurred in Broward 
each Counties. Only two counties, Duval and Pinellas, grew more slowly than Miami-
the 1980 and 1999 period, employment in Miami-Dade increased by 291,971 jobs, or 

:ly 37.9 percent, the lowest rate of all the counties shown. 

-mtsrates of growth of popdation for Miami-Dade County and the selected nineteen 
,ween 1980 and 2000. Figure 2 shows rates of growth of employment for Miami-Dade 

I the selected nineteen counties between 1980 and 1999. 

.s are to be expected since Miami-Dade County is the most populous county in the state 
2 largest employment base. Growth rates are, therefore, lower than for counties with 
:amounts. Even so, the resdt of this is that the regional market center has been shifting 
i l l  continue to do so at a rapid pace. 



Table 1 
Selected Counties in Florida 

- ~ o ~ d a t i o n(1980 & 2000) and Employment (1980 & 1999) 
Percent Percent 

Population Change Employment* Change 
County 1980 2000 1980-2000 1980 1999 1980-1999 

Brevard 272,959 476,230 74.5 109,176 194,990 78.6 
Broward '1,018,257 1,623,018 59.4 363,510 693,773 90.9 

Charlotte 58,460 141,627 142.3 . - 14,571 39,996 174.5 

Collier 85,971 251,377 192.4 32,700 106,552 225.8 

Indian River 59,896 112947 88.6 22,230 46,140 107.6 
Lee 205,266 440,888 114.8 71,781 171,281 138.6 

Manatee 148,445 264,002 77.8 48,276 124,504 157.9 

Miami-Dade 1,625,509 2,253,362 38.6 769,851 1,061,822 3 7.9 

orange 470,865 896,344 90.4 256,873 647,793 152.2 

Osceola 49,287 172,493 250.0 15,497 54,265 250.2 
Palm Beach 576,758 l,i31,184 .96.1 236,396 512,322 1 16.7 

Pasco 193,661 344,765 78.0 36,708 79,760 117.3 

Pinellas 728,53 1 921,482 26.5 250,823 464,060 85.0 

St  Lucie 87,182 192j695 121.0 30,559 55,035 80.1 
Sarasota 20225 1 325,957 61.2 75,O 12 165,171 1202 
Seminole 179,752 . 365,196 1032 46,963 146,432 211.8 

* Wage and Salaryjobs 	
. . . 

Source: 	 U.S. Census Bureau, Census2000 RedistrictingData (PL. 94-171) Summary File, Table PL1, and 
1980 census. Florida Statistical Abstrad 1983 & 2001, Bureau of Economics and BusinesS 

. .Research,Uni~ofFlorida . . 

. . , 
Compiledby Miami-DadeCounty,Departmentof Plarrning and Zoning, ResearchSection. 



FIGURE 2 
Percent Change in Population (1980 to 2000) & Employment (1980 to 1999) 

Selected Counties in Florida 

County 

Pop. 
B! Ernp. 

Note:Sorted by Employment Percent Change 
Source: Data from Table I.Miami-Dade County, Department of.Planrring and Zoning, Research.Section I 



Population Trends and Projections 

Recent Trends 
The 2000 census counted 2253,362 persons in Miami-Dade County. This was about 290,000 persons 
more than were counted in 1990 (adjusted for undercount), an increase of 14.6 percent, a continuation 
of the sustained large scale growth of the County since World War IL In every decade since then each 
decennial census has recorded an annual average population growth of about 30,000 persons. But the 
annual averages do not reflect the large fluctuations in population growth'that can occur on a year-to- 
year basis. In the past two decades, for example, the County has experienced a singleyear increase in 
excess of 100;000 persons .(I980 after the Cuban refugee inflow fiom Mariel)- i d  a single year 
decrease of about 28,000 persons (1993 following Hwicane Andrew). Apart fiom these unusual ups 
and downs, the underlying trend is one of large and sustained growththat is likely to continue into the 
future. 


Immi,mition. In the &sly post-war years the population growth occurred by migration h m  other 
parts of the United States, both retmgbg members of the Armed Forces and retirees fiom.northeastern 
and central states. There were relatively few immigrants; only 30,000 were counted in the County in 
1960. Since 1960, however, the number of immigrants has soared By 2000, County stagestimated 
the net inflow of immigrantsat about 37,000 persons a year. Over the past 40 yeas, especiallyin the 
1960s and 1970s, the inflow has consisted largely of immigration fiom Cuba, following the revolution 
of 1959. In more recent years, an increasing number of non-Cuban and non-Hispanic immigrants 
have come fiom many countries of the Caribbean and Central and South America The 2000 census 
reported that non-Cubans accounted for one of every two Hispanics in Mi&-Dade. If .the trends 
persist then Hispanic residents claiming non-Cuban descent will soon outnumber those of Cuban 
descent. 

Domestic Mimtion Since 1980, domestic migration flows to and from other parts of the United 
States have resulted in a steadily increasing loss of population. In 2000, domestic out-migration was 
estimated at 65,000 persons, 19,000 more than the estimated 46,000 in-migrants. Both migrant flows 
are projected to steadily increase resulting in a growing loss of population to other parts of the United 
States. This domestic migration loss has been and is projected to be more thanoffset by the increasing 
inflow fiom abroad 

Natural Increase. In the 1990s net migration was estimated to account for about 56 percent of the 
population growth of Miami-Dade. The balance of the growth was the result of naturalincrease, the 
excess of births over deaths. Resident births averaged 32,500 a year in the 1990s; deaths averaged 
18,400a year. The resulting natural increase was about 14,700 persons a year. Both births and deaths 
have increased over time. Deaths have increased steadily, while births have increased dramatically 
since a low of about 18,300 a year in the 1970s. Since then, natural increase has accounted for an 
increasing share of the population growth of the County. In the 1980s natural increase a c c o u n ~  for 
about 34 percent of the total growth; in the 1990s the figure was 49 pemnt 

As a result of both net migration and natural increase Miami-Dade County added one million 
persons in the 30 years since 1970, doubling in size, and ranked eighth in the United States in 
-terms of total population. In the 1990s it was the twelfth fastest growing large county (one 
million or more persons) in the United States. With neighboring Palm Beach and Broward 



- - - - 

Counties it was one of the three east coast cothies in the top twelve. By 2000 the population of 
the County exceeded that of 17 states and the District of Columbia 

Demo.ga~hic Diversity. MiMiamade County had the highest percentage of Hispanics of any large 
county in the United States according to the 2000 census. The 1,291,737 Hispanics in Mami-Dade 
accounted for 57.3 percent of the population, up h r n  the 49.2percent reported in 1990. Projections 
through 2020 show the proportion of persons of Hispanic Origin continuing to grow and reaching 69 
percent of the total (SeeTable 4). 

The large number and rapid growth of persons of w a n i c  Origin in Miami-Dade tends to divert 
attention fiommthe County's substantial Black population Blaeks numbered 457214 in 2000 counting 
just those who reported Black race only. This was 20.3 percent of the total, about the same as the 1990 
percentage. Personsof two or more races who claimed Black as one of the races reported, amounted 
to approximately another 30,000 persons. If these were included in the Black population the total 
would expand to 487,000,or about 23.0 percent of the population. 

The median age of the population edged up in the 1990 to 2000 period h m  34.8 to 35.6 years, a 
continuation of a long-term trend in the County. This was somewhat surprising given the half-point 
decline in the percentage of persons age 65 and o v a  and the slight increase in the percentage under 15 
years. The i n m e  in the median age was due mainly to a demographic shift in the population ages 
15 to 54. There was a large increase in the proportion of the population age 35 to 54 years and only a 
modest increase in the population age 15 to 34. The older group accounted for about 50 percent of the 
total i n m e  in population in Miami-Dade although it constituted only 25 percent of the total 
population in 1990. The younger group accounted for a small 10 percent of the total increase h m  
1990 to 2000 although it constituted a large proportion of the total in 1990 (about 31 percent). As a 
result the median age increased and Miami-Dade County now moves into the first decade of the 
twenty-first century with a large and mature population of adults. 

Persons between the ages of 15 and 64 years of age, the prime w o h g  years, increased h m  61 
percent of the total population in 1970 to 66 percent in 2000 (see Table 2). Most of this increase (42 
percentage points) occurred in the 1970-1980period and increases in the last 20 years have been small 
(0.7 percentage pints). The percentage increases may be small but the absolute numbers are Iarge, 
just over 21,000 a year in the 1980-2000period. 

Table 2 
Populationby Age, 1970 to 2000 

e WO 1980 1990 2000 Change 1990-2000 
Under 15 326,439 307,746 394,863 wm 69,5 14 17.6% 22.0% 
15-64 788,136 1,062,749 1,273,809 1,488,433 214,624 . 16.8% 67.9% 
65 + 172,717 255,286 -2681422 300 352 321 130 12.0% 102% 
Total 1,287,292 1,625,781 1,937,094 2,253,362 3 16,268 16.3% 10.00? 

Source: 	 U.S. Census Buteau, Census 2000 Profiles of General Demographic Characteristics, Florida 
(Washington, D-C: U.S. Census Bureau, 2001). Data for 1970,1980, and 1990 from census reports 
compiledby Miarni-Dade Dept. of Plarmingand Zoning,2001. 



Shift to the Suburbs. The2000 c&ms confirmed the continuing westward shift of the population of 
Miami-Dade to the developing subtubsbn the urban fringes of the Coynty. Four areas on the westem: 
edge of the County accounted for 67.9 percent of the totaI growth between 1990 and 2000. These 
were Minor Statistical.Areas3.1 and 3.2, located in northwest -Miami-Dade, generally north of the 
Tamiami Trail and west of NW 57 Avenue; and Minor Statistical Areas 6.1 and 6.2, located in 
quthwest Miami-Dade, generallysouth of the Tamiami Trail and west of the Florida Turnpike. Most 
inner 'city areas grew slowly and four reported a loss of population. These four included the 
downtown Miami area (Minor Statistical Area 4.7),.two older areas just north and northwest of 
downtown (Minor Statistical Areas 4.1 and 4.2), and the Miami Beach peninsula (Minor Statistical 
Area 13)(SeeTigure3). 

Projections 
Projections through the year 2020 show little change in the pace or the pattern of growth established 
over the past 40 years. Table 3 shows historic and projected growth of the components of population 
change. 

Table 3 
Population Changeby Decade 

Annual Average ehange 
Miami-Dade County, Florida 

1961 to 2020 
. PopnIation Net Natural Resident Resident Net Domestic 

,Decade &an ge Mi tion Increase n B i r t h s p t i ~  
1961-1970 33,295 25,511 7,784 . 18,451 10,667 NA NA 

Some: 	 U.S. Bureau ofthe Census,'~ecenniaICensusReports for 1960,1970,1980,1990, and 2000. Post-
2000 figures, Miami-Dade PIanning &ZoningDepartment, ResearchSection, 2001. 





Population is projected to grow at an annual average of about 30,000 persons in the 2001 to 2010 
period and at about 31,000 persons a year in the 2011 to 2020'~er@d (See Table 4). Most of the 
growthis projected in the developing suburbs of the County. 

Table 4 

Population Projections 

Components of Change 


Miami-Dade County, Florida: 1990 to 2020 

YearEnding Resldent Population Net Natural Resident Resident Net Domestic 


Note: 

Source: 

The 1990census population figurewas adjustedfor uuderanmt 

U.SBureau of the Census,DecennialCensusReports for 1960,1970,1980, 1990, and 2000. Post-2000 figures, Miami-
Dade Planning 8;ZoningDepammit, Research Section,2001. 

-



The population of Hispanic Origin is projected to  continue to grow. Hispanics will account for an 
increasing share of the total, possibly reaching 69 percent in 2020. Blacks also are projected to 

\ 

increase in number, but their share of the total should remain stable in the 20 to 22 percent range. (s& 
Table 5) 

Table 5 

Population by ~ a c eand Hispanic Origin 


Miami-Dade County, Floricia 

1980 to 2020 


Total Black Hispanic Non-Hispanic 

Year 	 Po -*tion On1 YO_P . % mditeaniother % 

1980 1,625,781 280,358 - 17.2 580,340 . 35.7 775,914 47.7 


Note: 	 Projections are draft fipes developedby Miami-Dade Dept. of Planning and Zoning, 2001. Black 

Only includes Hispanic Blacks, The 1990census figureswere adjusted for census undercount. 


Source: 	 U.S. Bureau of the Census. Censusof Population, 1980,1990and 2000. 

The population of labor force age (16+ years of age) is also projected to grow. The modest 

percentage increases that are projected translate into substantial future increases in the population of 

working age, as shown in Table 6. The working age population in 2020 is projected to be about 24 

percent higher than in 2000, an additional 495,757 people, 72 percent being of prime working age (16- 

64)-

Table 6 

PopuIation by Age 


Mami-Dade County, Florida 

1980 to 2020 

2Year Under 16 	 65+ 16+ Total Total 

Note: 	 Projections are figures developed by Miami-Dade County, Department of Planning: 
and Zoning, Research Section. The 1990 census figures were adjusted for census 
undercount. 

Source: 	U.S. Bureau of the Census. Decennial Census Reports for 1980, 1990, and 2000. 
Miami-Dade County, Department of Planning and Zoning, Research Section. -. .  . 



Labor Force Projections 


Tbis section presents labor force projections for Miami-Dade County, Florida to the year 2020. The 
projections are based on U.S. Census labor force data for the yean 1970, 1980 and 1990. Even 
though the 2000 Census labor force figurewas available, an estimate was used in its place. This was 
done because the reported labor force numberwas widely inconsistent with historical trends. Between 
1970 and 1980, the annual change averaged 24,810 and between 1980 and 1990 it was 19,081. Using 
the reported census figure for 2000 of 1,009,456 results in an average. of only 3,270 annually. This 
low of a number is not supported by other valid data and recognized demographic trends in Miami-
Dade County.- Thus, while this issue is being investigated, theanalysis developed here utilizes the 
2000 estimate. This was derived by d g that the labor force part@ipation rate in- between 
1990 and 2000 was onehalf of the change in the previous decade. 

h developing the projections, a time trend was conducted using simple linear regression. A 
regression equation was constructed for the civilian labor force series with time, over the 1970 to 2000 
time period. 

The projections are presented in Table7 below: 

TabIe 7 

CivilianLabor Force 


Miami-Dade County, Florida, 

IWO to 2000 with Projectionsto 2020 


Year 	 Labor Force 

1970 533,200 
1980 781,308 
1990 976,754 
2000 1,163,870 
2010 1352,360 
2020 1,532,630 

Source: 	 U.S. Census, 1970,1980and 19%).Year 
2000 estimate and projections by Itliami-
Dade County, Department of Planning 
and Zoning, Research Section, January, 
2003. 



When analyzing these labor force projections, it is usefbl to compare the growth during the historical 
period (1970 to 2000) with the projected years through 2020. Since 1970, the civilian labor force 
increased h m  533,200 to 1,163,870 in 2000, a gain of 630,670 or about 118.3 percent. For the 20- 
year period 1980 to 2000, &e growth was 382,562 or 49 percent. 

For the 20-year projection horizon (2000-2020), it is projected that the labor force will increase by 
368,760 or approximately 3 1.7 percent. 

In conclusion, it is important to note that these labor force projections are considered provisional 
pending possible revisions in the 2000 census data, especially labor force participation rates. 
However, as discussed in the previous section, the pattern of population growth in I'&a.mi-~adeover 
the past three decades and the projections developed based on that experience seems to assure 
continued rapid expansion of the labor force. 



Income and Povirty 


The purpose of this section is to provide an analysis of income imd poverty in the Miahi-Dade 
economy between the census years 1970 and 2000. 

A discussion on income is presented first. Per capita income and median family income are the two 
measures analyzed. In tbis context, an examination of the income distribution is provided. Then, a 
discussion on poverty with relevant data follows. 

-Income . . 

Per Capita Income: 

Personal income divided by population yields per capita personal income, a commonly used 

measure of economic welfare. Historically, Miami-Dade's per capita income had exceeded 

State, regional, and national levels. In 1969, Miami-Dade's figure was $3,467 while the U.S. 

stood at $3,139. Florida's figure was lowest at $3,092. By 1979, Miami-Dade had advanced to 

$7,723 and the U.S. to $7,298, fairly comparable levels, and representing gains of. 122.8 percent. 

in Miami-Dade and 132.5 percent in the nation in current dollar tenns. The state moved up to 

$7,270, a gain of 135 percent. 


Between 1979 and 1989 Miami-Dade's per capita income rose fiutber to $13,686, another 77.2 

percent but the nation's climbed to $14,420, a 97.6 percent jump. Thus, Miami-Dade Corn.@ fell 

behind the U.S. as the 1990s began. By this time, the state also exceeded Miami-Dade by more than 

$1,000 per capita-


Data fiom the 2000 Census indicate that this trend has continued with the U.S. now at $21,557 with 

Miami-Dade lagging by more than $3,000 to stand at $18,497 (See Table 8). The main reason for .this 

shift very likely has been the faster growth of population relative to income in Miami-Dade. 


Table 8 

Per Capita Income 


Current $ 


-Year Florida Miami-Dade 

Note: Numbers inparenthesesarepercent changes. 

Source: U.S. Bureau of the Census, Census of Population, General Social 
and Economic Characteristics,Florida 1970, 1980, & 1990; 2000 data STF 

-. s . -
3. Miami-Dade Couniy, Department of Planning & Zoning Research 
Section 



~arn i l iIncome: 
As with per capita income, family income in the Miami area rose over the past two decades (See 
Table 9). Overall median family income in 1979 was $1 8,642; it climbed to $3 1,I 13 in 1989 and 
again to $40,260 by 1999: Over the twenty-year span this was an increase of 226.5 percent 
measured in current dollars. However, when adjusted for inflation, the gain evaporates; in 
constant 1999dollar terms there was a small decline. 

This poor income performance coupled with the large population gains over this time peridd 
explains the decline in per capita income. In 1999, Miami-Dade's median family income was 
only 88 percent .of the State of Florida value ($45,625) and just over 80 percent of the nation's 

. .($50,046). 6 e s e  are very wide disparities. 

Shown separately in Table 9 are the changes over 20 years in median family income for White 
families, Black families, and Hspanic families. Black families actually fared the best, 
registering. almost a six percent gain (constant dollars). Hispanic families lost ground slightly by 
this measure while Whites had more than a six percent drop. As a general indication of 
economic welfare, this is a telling statistic, which does not speak well of- the Miami-~ade. 
economy. Over this same time period, median family income in the State of Florida grew over 
15 percent and in the U.S. it went up by about 13 percent. 

Determining the underlying reasons for this performance in Miami-Dade would require in-depth 
research, which is beyond this section. Some areas that would merit investigation are the 
industrial and occupational mix in the local economy, wage and salary levels, nature and extent 
of transfer payments, poverty rates, the influence of immigration, and the size of the 
"underground" economy. Regardless of the causes, it will be a dauntin:: task to narrow these 
disparities in the future. 



Table 9 

anFamiIy Incomeby Race and Ethnicity 


Miami-Dade County 

1980,1990, and 2000 


Percent Change 
1979 1989 1 W  1979-99 1979-99 

Current $ Current $ b e n t  $ Current $ Constant 1999 $ 

Total Families 

White Families ** 	 20,261 34,224 43,525 114.8 -6.3 

(46,466) 


Black Families 

-*  Numbers in parenthesisare 1999dollars. 

** hcludes Hispanic fkdies of which more than 95 percent are white. 

*** Includes all Hispanic families. Hispanics can be of any race. 

Source: 	 U.S. Bureau of the Census, Census of Population, General Social and Economic Characteristics, 

Florida, 1980 and 1990. Data for 2000 kom SF 3. Miarni-Dade County, Department of Planning 

and Zoning, Research Section. 


Obtaining a more complete perspective of the income situation in Miami-Dade over the past two 
decades can be gained by examining income distribution. This is done in Table 10 for families 
in Miami-Dade for the years 1979, 1989, and.1999. What is immediately obvious is the large 

. .shift of families from the three lowest income classes to the three highest. Although most 
pronounced at the extremes, the tendency for families to move up the income classes can be 
generally observed. It is misleading to conclude, however, that this represents across-theboard - -

improvements in family income and standard of living. Much of the gain in income was nominal 
as inflationary pressures tended to push up wages, salaries, and other eaihings. A $10,000 
income in 1979 required $22,934 in 1999 to maintain the same living standird. Conversely, a 
family with an income of $150,000 in 1999 could have enjoyed the same level of economic . . 

welfare in 1W9 with $65,406 income. The 1999 income distribution, accounting for inflation,. 
seems to indicate increase in inequality. For example, there are now almost seven times as many 
families with incomes above $50,000 than in 1979. In contrast, at the lower end, 30 percent of 
families are below the $25,000 level. This is a 35.7 percentage point improvement h m the 65.9 
percent in that bracket in 1979. How-ever, allowing for inflationary creep, comparison with the 
$35,000 cutoff in 1999is more reasonable and 43.6 percent of families are below that 

. 
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Table 10 

Income -Families 


Miami-Dade County 

1980,1990, and 2000 


1W9 1989 	 1999 
Number of Numberof Number of 
Pamilies Percent P d e s  Percent Families Percent 

Jxss~I I$~O,OOO 101,275 23.7 13.3 	 9.1- - 64,7 10 50,303 

$10,000 - 14,999 65,564 15.4 43,142 89 37,093 6.7 

$15,000 - 19,999 61,193 14.3 43,757 9.0 38,600 7.0 

$20,000 -24,999 53,327 12.5 - 41,971 8.7 40,944 7.4 

$25,000 -3 9 9  69,503 16.3 76,174 15.7 73,953 13.4 

$35,000 -49999 42,800 10.0 84,266 17.4 91,092 1615 

$50,000 or more 32,858 7.7 13 1,193 27.0 220,499 39.9 

Totals 426,520 100.0 485,213 100.0 552,484 100.0 

Mean Income $23,848 $42,783 	 $57,886 

Source: 	 U.S. Bureau of the Census, Census of Population: General Social and Economic Characteristics,Florida, 
STF-3 1980, 1990, and 2000. Miami-Dade County, Department of Planning and Zoning, Research 
Section. 

Aside h m  inflationaryeff&ts, family incomeswere aIso pushed up byadditional members entering 
the work force, mostly women. Thus, much of the income gain was accomplished through adding 
hours of labor. 

The data on family income distributions gives evidence that there is a substantial degree of income 
inequality in Miami-Dade. To test-this conclusion, two other measures are utilized These are income 
sharesby @tile and the Gini Coefficient, both of which permit analysis of income inequality. 

Table 11 d e s c n i  changes in f a y  income diskiiution fhm 1979to 1999in terms of the percent of 
aggregate family income received by the lowest and highest quintiles of families and in terms of G i  
coefficients, a statisticalmeasure of incomeinequality. 



Table 11 
Income Concentrationand lnequkity 

by Race and Hispanic Origin . 

. Miami-Dade County, Florida . . 

1979,1989,and 1999 . . 

Percent of Aggregate Income Received by: 
Poorest Fifth WealthiestFifth ' 

1979 1989 1999 1979 1989 1999' 

All Families 4.3 3.8 3.1 48.0 46.9 52.9 
Black Families 3.6 3.5 NA - - 43.O 47.0 NA 
HxjpanicFamilies 4.3 2.8 NA 43 .O 45.4 NA 

Gini Coefficient 

All Families . 0.424 0.442 	 0.451 
Black Families 0.432 0.435 	 NA. 
Hxjpanic Families 0.411 0.432 	 NA 

Source: 	 U.S. Bureau of the Census, Census of Population, General Socialand Economic Characteristics, Florida, 
1980and 1990.Data for 2000 fiom SF3. Data for Black and Hispanic families are not available until the 
release of SF-4. Miami-Dade County, Department of Plarming and Zoning, Research Section. 

In 1979, the poorest fifthof all families received only 4.3 percent of aggregate income. At the other 
extreme 48 percent of the income was received by the top fifth of income earners. Among Black and 
Hispanic families the overall pattern was the same, but the proportions of the top fifth were a bit 
lower. 

For allfamilies the situation worsen-d somewhat between 1979 and 1989. In 1999, the overall pattern 
worsened again for all famiiies. B y  then the poorest f3h of income earners received about 3 percent 
of a l I  income and the highest fifthreceived more thanhalf. 

Among Hispanic families, the distribution of income was even more skewed In 1989, the poorest 
fifth of Hispanic families received less than 3 percent of Hispanic family income, down fi-om 4.3 
percent in 1979; the highest l3b of Hispanic families received 45.4 percent, higher than the 1979 
share of 43 percent 

The Gini Coefficient statistically describes the degree of inequality in a distribution and allows 
comparisons between distributions. If the cumulative distriiution were completely even, i:e., 10 
percent of the families earned 10 percent of the income, 20 percent earned 20 percent, and so on., 
the distribution would be described by 'a straight diagonal h e .  The Gini coefficient measures 
the difference between the actual cumulative distribution and this hypothetical one. It can vary 
between 0 (no difference) and 1 (total inequality). 

- - .  	- -



The dini Coefficient for Miami-Dade underscores the general increase in the degree of income 
inequality among families. The coefficient for all families increased from .424 in 1979 to .442 in 
1989. In 1999, it was higher at .451. Among Hispanic families, the same pattern exists. From .411 in 
1979, it rose to ..432 in 1989. A similar situation exists for Black families. All of these figures 
suggest a situation of deepening income inequality in Miami-Dade for all groups up until 1989 and 
most likely through 1999. 

Poverty 
No discussion of income levels and distribution would be complete without attention being given to 
the incidence of poverty. Table 12 shows persons in poverty for the period under review. There has 
been a steady h e  of total persons in poverty over the two decades so that by 1999 &ost one out of 
five residents in Miami-Dade were so classified. This overall pattern was repeated for family 
poverty rates. In 1969, the rate was 10.9 percent; it rose to 11.9 percent by 1979 to 14.2 percent in 
1989 and 14.5 percent in 1999.~ The good news regarding poverty is that the changes since 1989 
have been modest and for Hispanic and Blackpersons, the rates actuallydeclined. 

Table 12 
Persons in Poverty 

by Race and Hispanic Origin 
Miami-Dade County, Florida 

1979,1989, and 1999 
1979 1989 1999 

Number Percent Number Percent Number Percent 
Poor-_ Poor Poor Poor_-- Poor Poor 

Total 240,892 15.0 341,261 17.9 396,995 18.0 

Hispanic 97,306 16.8 183,207 19.5 223,335 17.5 

Black 81,936 29.6 1 17,357 30.3 124,801 28.6 

Source: U.S. Bureau of the Census, Census of Population, General Social and Economic Characteristics, 
Florida, 1980 and 1990. Data for 2000 from SF 3. Mami-Dade County, Department of 
Planning and Zoning,Research Section. 

Poverty thresholds are based on statistics developed by the U.S. Bureau of the Census. The basis for 
the dehition of poverty is the cost of an economy food plan established by the U.S. Department of 
Agriculture. The actual dollar thresholds are developed to reflect different consumption requirements of 
families according to their size and composition, the sex and age of the family householder and farm -
non-farm residence. The figures are adjusted annually to account for changes in thg cost of living. In 
1969, the poverty threshold for a non-farm family of four was $3,743; in 1979 $7,412, and in 1989 
$12,675. In 2000, the average threshold for a family of four was $17,761. For unrelated individuals, 
levels are abouthalf of these family rates. 



For the family sub-groups, relative positions are the same with Blacks having the highest family 
poverty rate, 27.6 percent in 1969. In that year, Hispanics were 14 percent and climbed to 15 
percent in 1979. Blacks improved to "only" 26.4 percent in that year. In 1989, Hispanics had 
reached a 16 percent family poverty rate and Blacks .edged up to 26.8 percent. However, as Cth 
persons, the Black family rate dropped to 24.8 percent and Hispanic families to 14.2 percent. 

By way of comparison, the U.S. national poverty rates for all persons were 12.6, 13.0, 13.5 and 
12.4 percent for 1969, 1979, 1989, and 1999 respe&vely. The family rates were 10.1, 10.3, 
10.7, and 9.2 percent for the same years. Miami-Dade's rates are uniformly higher. Looking at 
some other metropolitan areas can perhaps make a more valid comparison. 

Table 13 shows the 25 largest counties in the U.S. by population size. '~heserange h m  the largest, 
Los Angels County at 9.5 million to the smallest, Hidalgo County, Texas at 569,463. In the table, 
however, they are ranked by poverty rate (persons in poverty) and by that measure Hidalgo is at the 
top with a rate of 35.9 percent. Orange County, California, is last at 10.3 percent. Miami-Dade is in 
the top third at n h b e r  eight with its 18 percent poverty rate. Miami-Dade isjoined by its neighbor-
Bmward County which ranks at number 22, but with a poverty rate of 11.5 percent, well below 
Miami-Dade's. Even Wayne County, Michigan, where Detroit is located has a lower rate than 
Miami-Dade which attests to the severity of the problem here. 

A thorough analysis of the causes of Miami-Dade's high poverty rates is beyond the scope of this 
section. However, some basic observations can be made. Poverty is generally associated with 
minorities, especially Blacks and to a lesser extent Hispanics. Miami-Dade has large numbers of 
both groups. A bigh proportion of elderly also contribute to the existence of this phenomenon in 
Miami-Dade. For example, in 1979 among those persons in poverty, 18.3 percent were age 65 or 
older. By 1989 that proportion had dropped to 15.4 percent but the poverty rate for the elderly 
was still high at 20 percent. The Census data indicate 18.9 percent in 1999;it was even higher for 
Blacks (26.8 percent) and Hispanics (22 percent). In fact, the latter group is now closely 
identified with the elderly poor. Over 63 percent of those elderly persons in poverty were 
Hispanics. Of course, large minority populations also mean large numbers of minority children 
who are often inordinately associated with poverty. This was certainly true in Miami-Dade 
County in 1989 where about a third of all persons in poverty were under 18 years of age. The 
recent Census figure is 3 1.4 percent, marginally lower than ten years ago. 



Table 13 -> 

Poverty Rates for the 25 Largest Counties 
United States, 2000 

Population for Whom Poverty 
Status is Determined 

Rank -State 

Tx 
rn 

NY 

TX 

PA 
CA 
NY 
FL 
CA 
MI 
TX 

CA 
?X 
NY 
CA 
CA 
IL 

'IX 

OH 
CA 
M 
IFL 
CA 
TX 
CA 

County 

Hidalgo County 
Bronx County 
Kings County 
El Paso County 
Philadelphia County 
Fresno County 
New York County 
Mhni-Dade County 
LOS ~ngel& County 
Wayne County 
Bexar County 
San Bemardino County 
HarrisCoulty 
Qu- County 
Riverside County 
Sarramento County 
Cook County 
Dallas coGty 
w o g a  county 
San Diego County 
Pvlaricopa county 
Broward County 
~1arned.a'C&nty 
Tarrant County 
Orange County 

Persons 
Total Pop Total 

562,756 
1,288,234 
2,434,939 

666,676 
1,468,404 

782,294 
1,491,423 
Q09,089 
9,349,771 
2,029,232 
1,359,271 
1,662,617 
3,360,536 
2,203,306 
1,511,153 
1,201,917 
5,285,159 
2,183,570 
1,365,658 
2,722,408 
3,027,299 
1,60435 
1,419,998 
1,421,383 
2,803,533 

Below Poverty Level 
Number Percent 

201,865 35.9 
395,263 30.7 
6 10,476 25.1 
158,722 23.8 
336,177 22.9 
179,085 22.9 
298,231 20.0 
39695  18.0 

1,674,599 179 
332,598 16.4 
215,736 15.9 
263,412 15.8 
503,234 15.0 
321,102 14.6 
214,084 14.2 
169,784 14.1 
713,040 13.5 
293,267 13.4 
179,372 13.1 
338,399 12.4 
355,668 11.7 
1 84,589 11.5 
156,804 11.0 
150,488 10.6 
289,475 10.3 

Note: 	 Poverty status is not determined for the institutionalized, military personnel in p u p  quarters, those in 
college dormitories and urnelated individuals below 15years of age. 

Source: 	 U.S. Census Bureau, Census 2000, SummaryFiIe 3, Miami-Dade County Department of PIanning and 
Zoning, Research Section, 2003. , 



Another possible explanation for the high incidence of poverty in Miami-Dade is the industry 
mix in the County with the large numbers of lower wage jobs, which contributes to poverty. A 
recent report by the U.S. Census Bureau indicates that 18 percent of Americans with year-round 
full-time jobs had earnings below the poverty level. As indicated in another section of this 
report, Miami-Dade's occupational structure is even more oriented towards lower-paying jobs 
than in the nation overall. 

The general conclusion fiom tbis analysis, is that measured by income, the Miami area has not 
advanced to a significant degree. In terms of poverty, however, the situation seems to have improved. 
While there are indications that there have been significant changes in the County's iconomy during 
the last three decades, it appears that inequalityin income distribution and high poverty rates are likely 
to remain. To summarize, based on census data for 1999, median family i n m e  did not change in 
real terms h m  ten years earlier. The degree of income inequahty doesn't appear to have improved, 
and the poverty rates continue to be high. It is reasonable to assune that these characteristics will 
persist given the demographic conditions that prevail. Nevertheless, the recent data support the 
contention that a robust economy, which the area experienced for most of the 1990s, can indeed make 
a differenceinpoverty levek6 

An argument has been made that poverty rates are overstated in Miami-Dade County due to its large 
immigrant population much of which is-engaged in the so-called "underground economy". Poverty is 
estimated on the basis of reported income and, by deiinition, income earned in this "off the books" 
economy is not reported. 



Total and Industry Employment Projections. . 

This section presents total and industry employment projections for Miami-Dade County, Florida 
to the year 2020. The projections are known as "baseline projections which means they would 
be expected to occur in the absence of any significant events which could impact the local 
economy, including major policy actions. 

These employment projections represent modifications of earlier versions produced by the 
Research Section of the Department of Planning and Zoning in 1992 and revised in 1998.7 In the 
earlier versions, two sets of projections were developed. Although both -sets measured 
employment on a "jobs basis", the two sets were slightly different in their composition. This is 
caused mainly by the differences &coverage of employment, which is defined and measured in 
two different ways. In contrast to the jobs-by-place-of-work set, which completely measures 
employment by including all jobs, the nonagricultural-wage-and-salary-.mplo~ set 
measures and defines employment on a narrower basis by excluding a certain number of those 
jobs. The present projections begin with the latter definition and then expand it to include nearly 
all employment (i.e. total jobs). 

The current employment projections are based on non-farm wage and salaryemployment figures. 
collected by the Florida Agency for Workforce Innovation. The data series are derived fiom the 
Bureau of Labor Statistics establishment survey, also known as the employer survey. One great 
advantage of the wage and salary data is that the historical series is available on a consistent 
basis. Also, since this data is available monthly, it provides a continuous appraisal of local 
employment conditions. As the name implies, this measure does not include agricultural 
workers. Nor does it include proprietors, the self-employed, unpail family workers, private 
household workers, and people on unpaid leave among the employed. The definition is on a 
jobs-basis rather than on an employed person basis, so that more than one job can be shown for a 
worker. Finally, the jobs are by place of work, so the jobholder may be a commuter rather than a 
Miami-Dade County resident. 

As mentioned, the present projections are a revision of the earlierversions and incorporate the 
latest data available. The terminal year for the projections has been extended from 2015 to 2020 
also. 

In order to provide a measure that most closely resembles total economic activity, as measured 
by employment, it is necessary to include in the nonagricultural wage and salary baseline 
projections the number of jobs held by the self-employed, agricultural workers and the military. 
It should be noted that the projections of the self-employed, agricultural workers and the military 
are based on estimates £tom the Bureau of Economic ~ n a l ~ s i s . ~  The estimates of self-employed 
are based mainly on data tabulated from individual and partnership Federal income tax returns. 

'Employment and Jobs Proiections. Dade County. Florida, 1988-2015. Metropolitan Dade County, 
Planning Department, Research Division, December 1992. Labor Force and Employment Proiections to 
the Year 2015, Miami-Dade County, Florida. Miami-Dade County, Department of Planning, 
Development and Regulation, Research Section, April 1998. 

- 8 U.S. Department of Commerce, Fkonomics and Statistics Administration, Bureau of Economic 
Analysis, Regional Economic Information System 1969-1 998. 



As a result, the estimates are subject to suppession i n  order to preclude the disclosure of 
information about individual employers. Because of this, no exact distribution of the self- 
employed data to the industrial categories can be made. 

The employment projections presented in this section were made in five steps. In the first step, 
the aggregate nonagricultural wage and salary control totals were developed. Then, the 
component major group industries were projected. In the third step, the projections of major 
industries were adjusted proportionally to sum to the aggregate wage and salary totals. Then, the 
historic series of the self-employed, agricultural workers, and the military were extended over 
the projection-period Finally, the total employment projections were computed by adding the 
self-employed, agricultural workers, and the military to the distribution of nonagricultural wage 
and salary totals. 

In developing the projections, time trend and various regression anaIyses were conducted using 
linear and nonlinear techniques. To a large extent, the method of computing the projections was 

-based on least squares trend lines fitted to historical data of the total nonagricultural wage and 
salary series, as well as the major industry series, over the period fiom 1969 to 2000. Similar 
trend lines were fitted to the series of the self-employed, agricultural workers, and the military. 

Initially, regression equations were computed for all series over the 1969-2000period, with time 
being eniployed as the independent variable. The time predictor, which measures the relationship 
between time and each of the series, produced the highest coefficients of correlation for the 
following three series: construction, FIRE (finance, insurance, and real estate), and the self- 
employed. 

For the remaining industries (ma.acturing,retail and wholesale trade, transportation and public 
utilities, services and government), agricultural workers, and the military, different projection 
methods were ultimately used. Based on the observed trends of these industries and knowledge 
of their long-term outlook, projected trends were established on the basis of exponential 
smoothing techniques. 

Table 14 presents the final projections for aggregate nonagricultural wage and salary 
employment, as well as for the major industrial divisions. In the same table also appear the 
pmjections for the self-employed, the agricultural workers, and the military. The last column in 
Table 14 indicates the projected total employment, which is made up of the sum of these four . 

9components. 

As mentioned earlier, the projections of this section are labeled '%baseline projections". They are based 
on extension of past economic relationships and assume no major policy changes; they are intended as a 
planning tool and represent the best estimate of what can be expected if there are no program changes or 

-
-	 impacts fiom external econoxhic events. They are neither goals for, nor limits on, future economic 

activity in any industry. The major use of these projections is to provide baselines to which policy 
alternatives can be compared 



A useful illumination of the underlying changes in employment trends by major industry over the 
period covered can be gained by examining the data shown in Table 14 in a graphical form. 
Figure 4 identifies the growth pattern of the producing sector industries, except mining. As can 
be seen, manufacturing is ,the only industry expected to reduce employment over the projection 
period. Similarly, Figure 5 identifies the growth pattern of the services sector industries. As is 
shown, the services industry, which accounts for most of the sector's gains, is expected to 
increase employment siguficantly over the projection period 

When analyzing the numb- reported in Table 14, it is important to compare the 20 of 
historical data (1980-2000) with the projected years through 2020. Since 1980, total jobs 
increased &om 861,999 to 1,184,008 in 2000, a gain of 322,009 jobs (16,160 per year). This 
represented an overall growth of about 37.4 percent. Over the same period, the number bf self- 
employed increased from 1 14,842 to 159,535 in 2000, a gain of 44,693 workers (2,235 per year, 
or an overall growth of about 38.9 percent). 

For the projection period (2001-2020), it is expected that 285,850 jobs will be added to Miami-
Dade County's economy (an average annual gain of 14,292 jobs). This represents 88.83 percent 
of the '322,009 jobs added in the 1980-2000 period The County's annual average growth rate is 
projected to decline fiom 1.59 percent in the 1980 -2000 period to well under 1.0 percent for the 
2001-2020 period. However, it should be noted that job growth in Miami-Dade County has 
averaged 21,091 annually fiom 1996 to 2000. This might be a result of the particularly strong 
economy over the past few years or could reflect initial successes fiom some of the economic 
policy initiatives already underway. However, preliminary data fiom 2001 and 2002 indicate 

. . 
that job growth has slackened considerably. 

Among the broad industry groups of the wage and salary component, the projections imply a 
modest change in,the employment structure of Miami-Dade's economy. To a large.extent, the 
present projections assume that the high-growth industries continue to dominate the County's 
economy. Bs computed h m  Table 14, the average rate of employment increase for all major 
industries is projected to be 18 percent over the 20-year period fiom 2000 to 2020. This rate 
compares to an average increase of 28.4 percent during the past twenty years. 

As can be seen h m  Table 14, the very high employment growth industries are found in the 
services, wholesale trade, and retail trade fields. Expansion in these industries is largely tied to-
tourism and international commerce acti\iities in Miami-Dade County. Services comprise more 
than a quarter of all Miami-Dade's jobs today, and are projected to expand employment by the 
highest growth rate for all other industries (35.3 percent). This implies an addition of 120,042 
jobs over the next twenty-year period. Again, a large part of the gains in services has an 
international market, but much of it is local serving. 



TABLE14 

ESTIMATED NONAGRICULTLJRAL WAGE h ' D  SALARY.EMPLOYMENT 
BY PLACE OF WORK ANDMAJOR B'USTRY DIVlSlON 

AND TOTAL JOBS 
MUMI-DADE COUNIY.FLORIDA 1%9 -2000 

year 

1969 

1970 

1971 

tion - ,  , hrring 

32900 78.000 

32.400 nMO 
31.700 77,700 

Trade RralEstate 

93.40'3 30,800 

9 7 W  33.700 

1 ~ 3 ~36,700 

53.600 

55300 

56,,000 

Tnde 

32,300 

33.800 

35,700 

Tchl 
Nuwg.w&s self-

S e n k t 9  Goranmmt Emphnent6* anplayed AgriculPsal-
107300 . 55.700 484,000 62.163 3,772 

ll53OO 57600 543,200 64,294 3,788 

120,300 61,500 519.9W 68.262 3,692 

14332 

13.745 

12,995 

Jobs 
d 

564,267 

585.027 

604,849 

InsltldesAgn'ntlmnl and R c W  Scnimsod M i i .  
* Doswmcl& delhrnlworkers &c ulfanployc4 nopaid family worLers, privatehonsekoIdwwtcrs, andpcopk oo upaid kavc +mong the anployui 

S w c c  	U S  ikpmmtofL.atm-, BBLS.Emp4oyment,Horn and Eunings, S wa d  1969- 1992 Fbotidt Dqmmmt OWmd Emplopcot Sam-ty. Burrr. orlabor 
Sf&&a. U SDepvtrDmtofCxmum. Economicr and S n t S c s  Abninimab'oa,Bmau o f b w l n i c  Analysis. Emplcynwnt~ojtcihnmmputad by Miami-Dade 
Cwnfy,Lkpammt ofHanbg and Z&g, Rescar& Se& R e r i d  kruury 2W3. / 
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FIGURE 4 

Employment by Producing Sector Industries 


Miami-DadeCounty, 1969-2020 


Year 

Note: C - constkction, M - Manufacturing 

Source: Mlami-Dade County, Department of Planning and Zoning, Research Section. 
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FIGURE 5 

Employment by Services Sector Industries 


Miami-Dade County, 1969-2020 


Year 

Note: R - Retail ~rade,  F - Flnance 1 8. RE, T - Transportation, W - Wholesale Trade, S - Services, G - Government 
Source: Miami-Dade County, Department of Planning and Zoning, Research Section. 



~long'with the services industry, employment growth in wholesale trade and retail trade will be 
equally strong in the future. Wholesale trade is projected to become even more important in the 
local economy, expanding by 24.6 percent between 2000 and 2020. Probably this reflects 
Miami-Dade's position as a wholesale center in southeast Florida, which is serving a large 
international market. Similarly, retail trade should increase employment by 26.3 percent over the 
same period. Retail trade growth is generated by increases in population and income. 

Slow or negative employment growth is seen in the construction and the manufacturing sectors. 
Past performance in the manufacturing sector indicates a weak long-term trend. As a result, an 
absolute decline in employment is expected in this industry (about 3,000 jobs or -4.4 percent), 
unless its current trend can be reversed. As for the construction i n d w ,  virtually no change is 
expected in the number of constrqction jobs over the projection period. This industry group is 
expected to become somewhat less important in the local economy. As can be calculated from 
Table 14, these two industries combined accounted for only 10.5 percent of non-farm 
employment in 2000. By 2020, only 8.3 percent of Miami-Dade's jobs will be in these 
industries. 

The remaining broad industry groups, with the exception of government, are expected to expand 
employment by a rate slightly higher than the overall average for the finance, insurance, and real 
estate group (19.4 percent), and a rate modestly lower than the overall average for transportation 
and public utiljties group (9.3 percent). The growth in the finance, insurance and real estate 
industry group probably reflects the increased importance of international financial transactions. 
Projected employment in the government sector is expected to increase by 29.8 percent over the 
next twenty years, a rate much lower than for the previous 20 years. 

In terms of the self-employed component of total employment, growth is expected to be slower 
than in the past. It is projected that the number of self-employed persons will increase by 51,144 
or 31.8 percent, somewhat slower than during the past twenty years. Employment for the 
agricultural and military groups is expected to remain fairly stable in the future, each one adding 
less than 1,000 jobs. 

In  conclusion, the accompanying projections for Mami-Dade County anticipate somewhat 
slower employment growth to the year 2020 than was true in the 20 years immediately prior to 
2000. The reader should be cautioned that the projections developed here are intended as a 
contribution to planning decisions and apply over a long-term period (the reader is referred again 
to footnote 10). As a result, the projections should be more reliable at the aggregate level than at 
the major industry level. 



.Employment and Labor Force Match. 

The purpose of this section .is to provide an analysis of the labor force and employment match for 
Miami-Dade County' to the year 2020. The projected labor force and employment were discussed in -
detail inprevious sections of this report. It should be noted that the labor 'force figures in Table 15are 
a combination of data h m  the State of Florida for the historical years and projections of c e w  data 
for 2005 and beyond 

As presented in Table 15,by the year 2020 the civilian labor force is shown to be 1,532,630 with total 
employment & Miami-Dade County at 1,413,072, ajob shoafall of 119,558. ow ever, for reasons 
explained below, the gap is actually wider. The basic issue is that the civilian labor force, which is 
defined as the total of all persons employed or unemployed, is established by a household survey 
while total employment is derived h m  payroll survey. Thus, certain adjustments are required. 

Table 15 

Total Jobs and Labor Force 


Miami-Dade County, Florida, 

1970 to 2000 with Projections to 2020 


Net Implied 
Total Commuters to Civ. Labor Unemp. 

1970 555,027 13,745 26,000 515,282 541,759 4.9 
1975 642,33 1 11,971 30,000 600,360 665,062 9.7 
1980 8 18,999 10,826 34,000 774,173 815,818 5.1 
1985 887,784 11,223 40,m 836,561 872,249 4.1 
199Q 974,956 11,653 46,000 917,303 1,023,977 10.4 
1995 1,023,505 6,534 52,000 96437 1 1,030,584 6.4 
2000 1,124,006 8,43 1 58,000 1,057,575 1,163,870 9.1 
2005 1,211,256 8,863 64 ,m 1,138,393 1,258,115 9.5 
2010 1,287,802 9,005 70,000 1,208,797 1,352,360 10.6 
2015 1,354,216 9,051 75,000 1,270,165 1,447,005 122 
2020 1,413,072 9,067 80,OOO 1,324,005 1,532,630 13.6 

* Excludesmultiple jobholders. 

Source: 	 Florida Agency for Worl$orce hmovation, Office of Workforce I n f i t i o n  Services,Labor 
Market Statistics. Miami-Dade County Department of Planning and Zoning, Research 
SectiorL 

The first of these is the subtraction of persons in the military, since by definition they cannot be in the 
civilian labor force. Moreover, total employment in Miami-Dade County includes workers who 
commute in from other counties, primarily Broward and Palm Beach Countiesand they must be 
excluded. Also, because the employment data is based on payrolls, it includes persons working for 

. more than one employer m&_asa result, provides a count of dual or multiple jobholden. As noted, 
these numbers are extracted h m  the Total Employment column. A correct measure of 



. 
unemployment is the comparison of employment (adjusted to account for military, commuters, and 
multiple job holders) to civilian labor force. In Table 15, that measure is shown. 

An illumination of the comparison of labor force, total employment, and adjusted employment over 
the period covered, can be gained by examining the data shown in able 15 in a graphical fom. 
Figure 6 identifies the path of these three components over the 1970 to 2020 period. 

Over a 20-year period fiom 1980 through 1999, Miami-Dade County's average unemployment rate 
was 7.6 percent (data not shown), but with a good deal of fluctuation annually. The projections in 
Table 15 show a steady enlargement of the rate from 9.1 percent in 2000 to. 13;6 percent in 2020. It is. 
important to understand that the high rates of the outer years are essentially hypothetical and in all' 
likelihood would not be reached due to'the exodus of many people looking for w o k  But thisanalysis 
has merit because it shows the job formation problem the area-is likely to encounter if these pIausible 
projections of employment and labor force growth come to pass. 



FIGURE 6 

Employ ment, Adj.Ernployment, & Labor Force 

Year 

Source: Miami-Dade County, Department of Planning and Zoning, Research Section 



Trends in Employme~it and Wage Structure 


Data from Countv Business Patterns shows that total employment in Miami-Dade County went fkom 
577,258 to 674,137 between.1974 and 1985 and fi-om 706,3 18 to 816,198 h m  1986 to 1997. At the 
same time, Miami-Dade County's economy has been transitioning from a mixed service and industrial 
economy in the 1970s t o m  economy dominated by services in the late 1990s. The analysis of the . 

changes in employment and establishments between 1975-1 985 and ,1986-1997 reveals structural 
shifts in the industrial makeup of the County's economy.'0 

Between 1974-1 985, the top increasing industries were Health semMces, Business s-ces, Eating and 
drinking places, E%olesale trade and Banking. The top .declining industries were h m  the 
manufacturing sector: Food and kindred products, Apparel and other textile products, Textile mill 
products and Elecfri'c and electronic equipment leading the way with significant loss also coming 
fiom Special trade contractors and Real estate. The top industries for establishment growth closely 
correlatedwith those of employment p w t k  However, several industries which lost employment still -

added establishments. This phenomenon contributed to the drop in average establishment size h m  
16.1 to 12.4 marking Miami-Dade County's economy as one characterized by small firms. 

Between 1986 and 1997, the pattern of industry employment gains was quite similar to the 1974-1985 
period. The top expanding industries were Health services, Business semMces, Ehting and drinking 
places, Wholesale trade (durable and nondurable goods), and Food stores. In addition, there were two 
new top ten industries gaining considerable employment, Enginehng and management services and 
Trucking and warehousing. The appearance of these two appears to be directly related to the 
continued growth of the international trade element of the Comty's economy. The industries that 
joined ir the top ten between 1975 and 1985 but dropped out between 1986 and 1997 were Legal 
services, Barding and Social senices. Taking their place were Insurance carriers and Educational 
services, which are also to some extent tied to the growing importance of international trade and 
commerce. With respect to industries losing employment, the greatest losses in both periods were 
fi-om nzanu$acturing industries, but those losses were much higher in the latter period. Two 
construction industries, Special trade contractors and General contractors were also among the losers 
in' both periods. The growth in 'establishments for the 1986197 period did not show a strong 
correlation with employment growth, as was the case in &e 1975/85 period There were many 
instances where industries adding the most establishments registered the greatest losses in 
employment, and some industries with substantial employment gains had declines in the number of 
establishments. The industry adding the most establishments was Wholesale trade while in general 
manufacturing industries lost the most establishments. The construction industry continued its trend 
toward smaller firms while Transpurta~onby air registered the emergence of more than 200 
establishmentsas aresult of deregulation. 

The previous section reported on analysis which was done at the 2-digit SIC level. It showed, for two 
eleven-year periods, an economy becoming even more oriented toward services than it traditiodly 
had been,, led by expansion within international trade, the visitor industry, and health services. 
However, the analysis went beyond this mostly quantitative assessment in order to determine if there 

lo The complete report of the study is available fiom the Research Section, Miami-Dade County 
Department of Planning and Zoning. It was released in March, 2001. 



were corresponding qualitative gains. This part of the study was conducted using 3-digit industry data 
and used average wages as a measure of quality. 

Examination of the number and type of industries moving out and moving in to Miami-Dade County 
in both periods highlighted the structural changes occurring. This was ,especially true in the 1986-
1997 period in which 63 3-digit industries left .the County while only 19 new ones appeared. More 
than 60 percent of the departing industries were in manufacturing. 

This evidence provides a picture of an economy moving frmn a mixed service and industrial base to 
one predomkbly made up of s e ~ c e s .  The Mtional  mainstays of Miami-Dade's manufacturing 
sector, such as textiles, apparel and footwear declined substantially along with several others including 
some producing instruments and related products. Many of these industrial losses were due to product 
obsolescence, changes in consumer preference, shifting markets technologica1 advances, company 
consolidations and foreign competition. No o&tting gains in other manufacturing industries 
replaced the losses. 

In order to determine if the 1986-1997 structural shifts in the Miami-Dade economy were beneficial, a 
structural mix analysiswas performed separately on the growing and declining industries. This was 
accomplished by f h t  determining what 3-digit industries constituted the previously identified 2-digit 
gainers ,and losers. If a large portion of the employment growth was found to be in industries with 
above avemge wage levels, the conclusion was that the qualitative impact was positive. It turns out 
that nearly 60 percent of the employment gains came &om industries that have above average pay 
levels: HaIth services, Engineering and management services and several International trade 
industries. 

This approach, however, is rather crude and does not capture the fiilleffect of the dynamics.of this 
industry shift process. In order to do that, a technique' used in the 1987 study was replicated. This 
method isolates the effect on overall average pay as a result of changes in the industry structure alone. 
To do tbis, a base year average pay is calculated using the existing employment mix, but the terminal 
year pay rates. This is then compared to the actual terminal yeas average pay and if this figure 
exceeds the "reconstructed" base year value, the structural shifts were positive. 

The results derived h m  applyingthis technique yielded a hypothetical wage of $25,573 which is 3.3 
percent lower than the 1997 actual wage of $26,458. This dXf i i ce  is ameasure of the "mixeffect' 
on wages and salaries; in this case, it is positive. For the 1W4-1985 period, it was also positive, but 
only by 0.2 percent. 

Caution isnecessary in drawing conclusions h m  this analysis since, of necessity,, only industries that 
are present in both beginning and end years are included, and others are omitted due to data 
suppression. Given this,are the results valid as an indicator of progress? Additional research would 
be required to provide a definitive answer, but the overall evidence presented in the study seems to 
support it as at least a strong indicator. Moreover, it seems clear that expansion in those industries 
directly and indirectly involved in international trade and commerce made significant contributions to 
this outcome. Quality improvements in certain other locally oriented industries such as hurance 
-caniers, EducationaZsm'c~~,andsome parts of Businas services also had an impact 
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To put this performance in perspective however, it should be noted that this improvement over the 
eleven-year span was modest. Moreover, in 1997, the Miami-Dade overall average wage of $27,621 
was 4.6 percent below the US. average of $28,945 and grew slower than the national rate; 46 percent 
versus 50 percent from 1986*to1997. Among the 20 largest U.S. Metropolitan areas in 1999, Miami-
Dade ranked 17" and among all such areas (274) it ranked number 65. Continued efforts aimed at 
expandinghigher paying industries are certainly warranted. 



OccupationaI Patterns 


Miami-Dade County'slow wage industry structureis mirroredin the occupational breakdown as well. 
Table 16 displays ernploynient by occupations for 1970, 1980, and 1990. Here it can be noted that 
Clerical and kindred worka  is the largest group in 1990 close to 20 percent of the total. Following in 
order are: Professional, technical and kindred workers,'Service workers, Sales workers, and non-farm 
Management and -rs. 

. . 
These five groups together account for 75 percexit of all 

occupational employment. 
-

Table 16 . . 

Occupational Categories 

EmployedPersons16Years Old and Over. 


Miami-Dade Comty, Florida 

i ! ~ o ,1980, andim 


Percent of Total 
1970 1980 1990 1WO 1980 1990 

Professional, Technical 
&Kindred Workers 68,666 103,456 138,971 13.38 13.93 15.41 

Management &A ~ t o r s ,  
Except Farm 46,785 91,567 116,084 9.12 12.33 12.87 

Sales workers . . 44,810 . 88,136 122,139 8.73 11.87 13.54 

Clerical & Kindred Workers 102,015 145,265 163,426 ' 19.88 19.56 18.12 

C h Foremen, 
&K i n M Workers 69,745 86,730 76,734 13.59 11.68 8.51 

Operatives, Except Tramport 53,778 53,629 46,245 10.48 7.22 5.13 

TransportEquipment Operatives 18,209 26,935 38,659 355 3.63 429 

]Laborers, Except Farm 24,597 31,064 40,7W 4.79 4.18 452 

Farm Workers 4,804 11,257 14,894 0.94 1.52 1.65. 

Service Workers 67,770 97,840 134,450 1321 13.17 14.91 

PrivateHousehold Workers 11985 6.753 9,427 2.34 0.91 1.05 

Total 513,164 742,632 901,828 100.00 100.00 100.00 

* Occupational titles differ somewhat between census years, but groupings a s  shown are not seriously 
affected. 

Source: 	 U.S. Bureau of the Census, Census of Population and Housing: 1970, Census Tracts, Final 
Report PHC (1)-129 Miami, Florida PMSA; Summary Tape File 3, 1980 and Equal 
Employment Opportunity (EEO) File, 1990. Miami-DadeCounty,Department ofPhming and 
Zoning, ResearchSection. 
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As with the industrial mix, a certain amount of occupational restructuring is taking place. 
Professional, technical and kindred workers, Management and administrators, Sales and Service 
workers all increased their occupational shares. Transport equipment operatives also exceeded the 
total growth rate, but just slightly so. Farm workers added to their share, but they comprise only a 
small portion of the overall' occupational mix. Thus, in general, the conclusion is warranted that 
Miami-Dade's occupational mix is reflective of the industry mix and it exhibits the same problem. 
That is, a large proportion of the jobs created are relatively low skilled, offering low pay, few benefits, 
and limited career o p p o b t y .  Between 1970 and 1990, four occupational categories provided 
almost 60 pacent to the new jobs. These were Sales workers, Clerical and Kindred workers, as well 
as Laborersand Service workers. Based on data h m  the CSS,the same pattern seems to be repeated 
between 1990M2000. This has to be a provisional conclusion since the detail found in Table 16 is 
not reported in the CSS. 

Table 17 is included in order to show 2000 census occupationaI data However, the occupational 
cl&cations were extensively revised so that comparisons with 1990 cannot systematically be done 
without a great deal of work Some matching is possible which will give a partial picture of the 
changes although caution should be used in drawing conclusions. In 1990, Clerical & Kindred 
Workers was the largest group and its 2000 counterpart Office and Adrninistratve Support 
Occupations contains 17.5 percent of all workers; very nearly what it was earlier. The second ranked 
group in 1990 was Professional, Technical & Kindred workers at 10.4 percent. A similar group in 
2000 is Professional and Related Occupations and has 16.9 percent of afl occupations. Number three 
in 1990 was Service Workers with almost 15 percent of the occupational groupings and in 2000 the 
classification Service Occupations comprised almost 17 percent of the totaL Finally, the 1990 listing 
shows sales workers with 15.5 percent of the total while the similar 2000 group, Sales and Related 
Occupations, contains 13.5 percent. In 1990, the top four categories had 62 percent of the 
occupational workers total while the four categories that appear to be most closely comparable 
capturedjust under 65 percent. Due to the definitional changes, these figuresare only suggestive, but 
it appears that the occupational profile has not been substantially altered over the past decade. This 
coaclusion is further buttressed by looking at the Bth place category in 1990, Management & 
Administrators (except farm). In 2000, Management, Business and Financial Operations occupations 
had 13.3 percent." 

" Something else that should be noted about Table 17 is that the total employment figure is almost 
certainly incorrect. When compared to 1990, it shows an employment gain of less than 20,000, a totally 
unrealistic figure. This matter has been discussed with the U.S. Census Bureau which aclcnowIedges that 
employment was apparently underestimated by several million nationwide. They are currently evaluating 
the problem and hopefully will have some resolution within severd months. 

/" 


'1 



Table 17 

Sex by Occupation 


Employed Civilian Population 16 Years and Over 

. . Miami-Dade County, 2000 

Miaini-Dade CounQ. 
Male Female Total Percents-.. 

Management, professional, and related occupations: 
.Management, businass, and financial operations occupations: 

Management occupations, except fannersand farmmanagers 

Farmers apd farm managers 

Business and financial o p t i o n s  occupations: 


Business operationsspecialists 

Financialspecialists 


Profes(;ioaal and related occupatioxx 

Computer andmathematical ompitions 

Archit- and engineering occupatiolls: 


Architects surveyors, cartographers, and engineers 

lhaks,engineering, andmapping technicians 

Life, physical, and socialscienceoccupations 

C o d t y  and socialservices occupations 

Lqal  occupations 

Education,bahhg, and himy occupations 

Arts, design, enhtahment, sports, and media occupations 

Heallharepractitionersandtechnicaloccupations: 


Health diagnosingand tnating practitioners andtechnical occupations 

Healthtechnologists and technicians 


Service occupations: 

Healthcare supportoccupations 

Protectiveservice occupations: 


Fire fighting,prevention,and law enforcement workers, including 
swr+ion 

Otherprotective senice workers, includingsupenisors 


Food preparation andservingrelated occupations 

Building andgroundscleaning andmaintenance occupations 

Personal care and serviceowupations 


Sales and office wxptio~lr :  

Sales andrelatedoccupations 

Officeand admbkbtive v r t  occupations 


Farming, iishin& and forestry occupations 

C o w t i o n ,  d o n ,and rnairrtenanceoccupatiofls: 


Construction and exbaction occupations: 

Supenisors,mnstructionand extractionworkers 

Constructiontradesworkers 

FArwtionw o h  


htallation, maiotamix, and repair occupations 
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Table 17(continued) 

Production, transportation, and material moving occupations: 

Productionoccqati~~~~
. 
Tmqortationand material moving occupations: 


Supervisors, tmnspofion andmaterial moving woikers 

Aircraft andm c  control occupatioa 

Motor vehicle operators 

Rail, water and other transportation occupations 

Material mviug workers 


Totals 	 493,524 427,684 921208 

LI 


Note: Percents italicized are for subtotals of major categories. 

Source: 	 U.S. Census Bureau, Census 2000, Summary File 3, W - D a d e  County Department of Planning and Zoning Research 
Section, February, 2003. 

This general pattern of job creation is typical among most metropolitan areas in the U.S. in 
recent years. But, research has shown that Miami-Dade is somewhat more extreme in the ratio 
of the low to high level or even moderate level jobs. Table 18 shows Miami-Dade -U.S. median 
earnings comparison for selected occupational groups in 1979. As can be seen, for all workers 
the U.S. average is bigher for both males and females. For males only, the U.S. is higher in all of 
the specified occupations but, somewhat surprisingly, females in Miami-Dade exceed the U.S. 
average earnings figure in six out of the fourteen selected categories. 

More recent data fiom a special file of the U.S. Dep-ent of Commerce, Bureau of the Census, 
on average earnings in 1989 supports the conclusion that Miami-Dade still lags the nation with 
regard to the general level of wages, salaries and other earnings. Table 19 shows Miami-Dade -
U.S. average annual earnings comparison for 50 selected occupations in 1989.12 

As can be seen, for all workers the U.S. average is higher' for both males and females. For males. 
only, the U.S. is higher in 40 out of 50 specified occupations. Females in Miami-Dade, however, 
exceed the U.S. average earnings figure in eleven out of the twelve selected occupations in the 
Managerial and professional specialty category. Thus as before, the overall conclusion is that the 
Miami area is lower paying than the national average. If only metropolitan areas were 
compared, it is likely that this conclusion would be reinforced as evidenced by previous patterns. 
The results of this pattern are partly manifested in income and poverty statistics shown above. 
However, more refined analysis using 2000 census data will be required to clearly establish 
whether the occupational mix has improved or worsened during the 1990 to 2000 period. 

'2 The method of seIection proceeded as follows. First, a sample of 50 occupations was considered 

sufficient. The proportion of employment in the six major occupational groups in Miami-Dade was 


- -calculated and these were used to apportion the sample of 50 over the entire range of occupations. Within 

each major group, the individual occupations were taken in descending rank by employment, 




Table 18 
MedianEamings in Selected OccupitionalG ~ O U ~ S  

. Miami SMSA and United States 
Year-Rowid, F'uU-Time Workers, 1979" 

Miami SMSA United States 
Male % US. Female %U.S. . W e  Female 

Managers and Administrators $20,744 89.78. $12,663 108.0 $23,105 $1 1,725 

SalesWorkers -

Clerical and Kindred Workers 14,249 90.39 10,166 .1042 15,764 9,760: ' 

Craft and Kindred Workers 15,091 85.29 8 9 5  83.42 17,693 10,675 '' 

Laborers 	 10,273 83.55 7,118 81.37 12,296 8,748. . 

Service Workers 	 10,765 i0525 7,258 100.47 10,228 7,224 

Agriculanal Workers, 
Including Farm Managers 9,429 108.17 6.601 78.91 8,717 8.365 

TotalWorkers 	 . $15,451 90.65 $9,714 9553 $17,045 $10,169 

* Occupational categories are not always exactly comparable between Miami SMSA and Unied States. 
Major &&ence is inclusion of public sector employees in Miami figureswhile United States iscomprised 
of private wage and salary workers only. The general pattern is not affected, but U.S. figures would be, 
higher if public sector was included. . . 

Source: 	 Mami data, U.S. Bureau of the Gxsus, Census of Population, Detailed Population 
Characteristics, Part 11, Florida PC80-1-Dll, Section 2, October 1983. United States data; U.S. 
Bureau of the Census, Current Population Reporb, Series P-60 No. 129 Monev Income of 
FamiliesandPersonsmthe United States; 1979, September 1981. 
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Table 19 
Mean ~nnualE&~S in 50 Selected Occupations j' 

Miami PMSA and United States 
Year-Ronnd,EUIEUITilneWorkers, 1989 

Miami PMSA United States 
SOC Occupation Male %U.S. Female %U.S. Male Female 

Mana&al& Professional SpeciaIQ $58,487* 100.7 $35,632 105.6 $58,103 $33,750 

70 ~hancial managers 
130 Managers, marketing, advertising, &puyic reIations ' 
140 Administrators, education &related fields 
-170 Managers, food serving & lodging establishments 
220 Managers &admmshtors, n.e.c. 
230 Accountants & auditors 
250 Other financial officers 
840 Physicians 
950 Registered nurses 

1560 Teachers, eIementary school 
1780 Lawyers 
1850 Designers 

Technical. Sales. &Administrative Support $28,497 89.9 $19,978 97.0 $31,715 $20,590 

2430 S-rs &proprietors, sales occupations 
2530 InsuIance salesoccupations 
2540 Red estate saIes occupations 
2590 Sales representatives, mining, d i n g ,  &whoIesale 
2740 Sales workers, other cormndities 
2760 Cashiers 
3030 S e n ,  general office 
3080 Computer operators 
3 130 Secretaries 
3 180 Tmqmrtationticket &reservationagents 
3 190 Receptionists 
3370 Bookkeepeqaccounting& auditingclerks 
3640 Traffic, shipping, & receiving clerks 
3650 Stock & inventory clerks 
3790 General office clerks 
3850 Data-entry keym 
3890 Administrative support occupations, ne.c. 

Service $17,913 91.5 $12,553 89.3 $19,584 $14,054' 

4070 Privatehousehold cleaners & servants 13,381 80.9 9,543 87.8 16,545 10,863 
4260 Guards &police, exc. public service 17,733 78.0 16,567 83.1 22,729 19,936 
4350 Waiters &waitresses 18,591 110.6 11,944 98.2 16,811 12,163 
4360 Cooks 15,090 93.8 13,248 109.1 16,085 12,139 

- 4470 Nursing aides, orderlies, &attendants - 22,400 96.4 15,423 99.5 23,243 15,50? 



SOC Occupation . ' Male. 
Miami PMSA 
% U.S. Female %U.S. 

United States 
Male Female 

Service (cont) 

4490Maids &housemen 
4530 Janitors&cleaners 
4580 Hairdressers&cosmetologists 

13,720 
16,464 

-25,922 

812 10,147 
82.7 10,890 

106.1 12,664 

81.0 
76.0 
84.5 

16,905 
.19,919 
24,431 

12,525 
14,321 
14,979 

Farming;,Forestry,- &Fishing 

4860 Groundskeepers& gardeners, except farm $15,599 86.3 $15,532 108.6 $18,067 $14,299 

Precision Procluction, Craft & Repair 

5050 Automobile mechanics 
5580 Supervisors, construction, ne.c. 
5670 Carpenters 
5790 Painteis, construction &maintenance 
6280 Supervisors, production occupations 

Operators. Fabricators, &Laborers $16,858 76.0 $14,114 83.4 $22,173 $16,924 

7440 Textile sewing machine operators 
7850 Assemblers 
8040 Truck drivers 
8090 Taxicabdrivers & chauf5em-s 
8690 Construction laborers 
8770 Stockhandlers &baggers 
8830 Freight, stock, &materialhandlers ne.c. 

* Average earnings of all selectedoccupationsin the group. 

Source: 	 U.S. Bureau of the Census, Census of Population and Housing, 1990: Subject Summary Tape File (SSTI;) 22, 
Earningsby Occupation and Education, 1990. Miami-Dade County,Department of Planning and Zoning, Research 
Section. 



Miami-Dade County 

Subarea Growth Trends 


The following is a description of the changes between 1990 and 1999 in total population, the 
labor force population, total housing units, and employment in each of seven subareas and the 
County as a whole. The seven subareas are: The Beaches, Central, DDA (Downtown 
Development Authority), Mid-South, North, South, and West (See Figure 7). These subareas 
were created in order to bring out the reality that there are sigruficant differences between and 
among various subareas within the County. There will not be total agreement regarding the 
boundaries selected for these or even on the number of such areas. Accepting that, it was still 
deemed important to move forward in order to simply highhght the necessity of recognizing the 
distinctive characteristics which various subareas display. 

Differences in location, physical characteristics, socio-economic makeup, historical trends, and 
other factors dictate that not all areas will, or should, experience similar and equal development. 
However, large -disparities should be examined to determine the causes and assess if corrective 
measures should be pursued. . Moreover, there are advantages for both overall economic . . 

development and community development planning if they are done within a subarea context.' 
Staffbelieves that these seven areas are a reasonable approach to serving that purpose. 

Population and Housing 
Countywide 
Between 1990 and 1999, the County's population grew by 241,768, an increase of 12.5 percent13 
This was accompanied by 66,628 more housing units and 165203 more persons in the population 
segment h m  which the labor force is drawn. The fonner was an 8.6 percent change and the latter 
13.3 percent These changes of course did not occur equally across the County, as the following will 
show. 

North Coun 
The North :bare& which is the second largest,.has experienced substantial growth. Total population 
grew by 70,157 or 15.4 percent and the labor force population increased by 45,335 or 15.6 percent, 
both figures slightly exceeding the County rates with the absolute amounts being exceeded only by the. 
West County area Housing units increased by 24,364 or8 13.8 percent, well above the County. 

The Beaches 
The Beaches have shown increases acrossthe board. The total population i n dby 15,762 or 11.9 
percent and the labor force population increased by 8,557 or 11.6 percent, both slightly below the 
County pcentages. This subarea shows the d e s t  increasein the number of total housing units; a . 

total of 4,110 or a 4.5 percent increase. 

l3 The years 1990 and 1999 were chosen as datasets used for transportation planning were available for 
those years. Census data for 1990 and 2000 could have been used for population and housing, but labor 

- -	 force and employment data was not available. If census data had been utilized, the actual numberswould 
be different but relative positions would be unaffected. 





DDA Subarea 
The DDA Subarea has shown the highest growth rates compared to other subareas and is well above , 
the County. The total population increased by 8,181 or 70.3 percent and the labor force subset 
increased by 5,954 or 71.9 percent. This Subarea shows an increase of 1,597 or 19.5 percent in the 
number of housing units. This Subarea, although the smallest, is presently going through a 
constructionboom that will increase the population and housing units even furtherin the fbture. 

Central County 
Tbe Central Subarea has displayed the smallest increases in comparison with the other subareas and 
the County overall. The total population increased by 16,747 or 2.5 percent and persons in the labor 
force segment h dby 12,167 or 2.9 percent. This subarea shows. a decrease in the total number 
of housing units by 1,788 or 0.7 peicent. This is the only subarea that shows a decline in any 
category. It is the largest of the subareas and has many of the oldest communities in the County, most 
of which are built out. New growthwillhave.to come primarily h m  redevelopment. 

west County 
West County had the highest growth rates after the DDA, but is much larger in total amounts. This 
subarea, had an increase in population of 70,209 or 24.9 percent and an increase of 51,139 or 26.8 
percent in the labor force population, these being the highest absohte changes of any subarea and the 
second highest rates of growth. Total Housingunits also i n w e d  by 22,293 or 22.9 percent. West 
County isa very popular location and more growth can be expected over the next decade. 

Mid-South County 
This subarea is the third largest of the seven. The Mid South County's growth rates ailwere above the 
County's rates and about equal to the North's. Total population was up by 54,697 or 23.5 percent and 
labor force population by 37,968 or 23.8 percent. Total housing units increased by 16,230 or 18.1 
percent. This area along with the South Comty has a large supply of vacant land to support 
considerably more growth in the fb&. 

South County 
This subarea is the sixth largest of the seven. The South County's growth rates all were below the 
County's rates and about equal to the Central County. Total population was up by 6,015 or 3.8 
percent and the labor force component by 4,082 or 4.1 percent. Total housing units decreased by 178 
or 0.3 percent. This area has a large supply of vacant land to support considerably more growthin the 
future. 

EmploymentData 
Countvwide 
As with population, housing and labor force, the County added employment duringthe 1990s. In fact, 
at 15.4 percent, it grew h t e r  than population. By fir the largest category of growth was services, 
which added 128,836 employees. Commercial employment increased by 26,453 and induskid by 
only 4,041.I4 

l4 These large categories are comprised of the following: Commercial (Wholesale and Retail Trade), 
Industrial (Agriculture, Fisheries, Mining, Construction and Manu-facturing), Services (Transportation, 

- -	 Communications and other public utilities, Finance, Insurance and Real Estate, Business and Repair 

Services, Professional and Related Services, Public Administration and Armed Forces). 




North County 
The Northcounty area is the'second largest employment area ofthe-sixsubareas. The North had an 
increase in commercial and service categories, but lost industrial employment. Overall, the subarea 
gained a total 34,682 employees or 19.7 percent. Commercial employment gained 8,730 employees 
or 16.2 percent and Service employment added 27,639 employees or 31.5 percent. ,Thisarea is well 
positioned to servethe growing South Florida regional market to the North. 

The Beaches 
The Beaches experienced a loss of 1,502in employment due to declinesin commercial and industrial 
categories with-services gaining slightly. This should turn wynd in the years to come as new hotels 
open and the entertainmentand e-commerce sectorsexpand. 

DDA Subarea 
The DDA is the fLfth lowest ranking subarea in terms of employment. During the nine years, it had a 
slight loss in total employment due to declines in industria1 and commercial employment not quite 
o f k t  by a 12,054gain in service employment. This area should continue to acid senice employment 
and wuld see some tum around in commercialaswell. 

Central County 
The Central County area has the largest total employment of all subareas. The area suffered losses in 
two of its industry categories, but still registered a 6.1 percent gain overalI due to increases in service 
employment which compensated for commercial and industrial losses. This trend in service 
employment gain will undoubtedly continue as more office development occus and commercial 
employment could pick up as moreredevelopmenttakesplace. 

west County 
West County h m  1990 to 1999 had the fastest growth rate (53.5 percent) in comparison with other 
subareas throughout the county. This was accomplished by adding 61,918 employees. The 
breakdownby industrycategoryis as follows: 

Industrial employment gained 20,696 employees or 1264percent 
Commercialemployment gained 18,289employees or 59.0 percent. 
Serviceemployment gained 22,933 employees or 33.5 parent. 

This area seems destined for fiuther growth due to the agglomeration already.achieved and the 
hvorable location. 

Mid-South County 
The Mid South subarea had a substantial increase in all three industry categories. In fact, it had the 
second highest growth rate in comparison with other subareas throughout the County, an increase 
h m  fifh to fourth place. The subarea added a total of 42,648 employees or 51.6 percent. 
growthrate is almost equal to the West County(53.5 percent). 

Senice employment led the way with 22,619 employees added (43.5 percent), followed by 
Commercial employment with 15269 (65.9 percent). Industria1employment gained 4752 employees. -
or 642percent. 



l 

South Coun 
The South szarea had a substantialdecreasein two industly categories. In facf it had the highest loss 
rate in comparison with other subareas throughout the County. This was due to the losses and 
damages received from Hurricane Andrew. The subarea lost a total of 3,925 employees or 7.8 
percent. 

Service employment led the way with 4,412 employees Iost (15.2 percent), followed by Industrial 
employmentwith 437 employees or 5.1 percent. Commercial empIoyment gained 924 (7.1 percent). 

Table 17 

Population, Housing, and Labor Force.Popdation 


by Subareas 

Miami-Dade County FIorida, 1990 to 1999 


Labor 
Economic Total Force 
EIement Housing Total Population 

1990 
North 176,475 . 455,624 290,536 
Beaches 9 1,744 132,173 73,996 
DDA 8,189 11,639 8,283 
Cenpl 251,013 664,920 420,425 
West 97,245 282,188 190,979 
Mid South 89,472 232,31 1 159,520 
South 57,143 158,255 . 99,278 

County Wide 771,281 lQ37,lltl 1,243,017 

1999 
North 200,839 525,781 335,871 
Beaches 95,854 147,935 82,553 
DDA 9,786 19,820 14,237 
Central 249,225 68 1,667 432,592 
West 1 19,538 352,397 242,118 
Mid South 105,702 287,008 197,488 
South 56,965 164,270 103,360 

County Wide 837,909 2,178,878 1,408,220, 

Source: 	 FSU'IMS datasets from 2015 and 2025 Long Range 
Transportation Plans. Miami-Dade County Department 

.
of PIanning and Zoning Planning Division, Research + 

Section,April 2000. 



Table18 

Pppdation, Housing, and Labor Force Population 


Gainsand Lossei 

by Subareas 


Mami-Dade County Florida, 1990 to 1999 

Labor 

Total - Total Force Population 
Subarea Housing Units Population (lu) 

Percent chans 
. - .  

North 
Beaches 
DDA 
Central 
west 
Mid South 
South 

County Wide 8.6% 125% 133% 

Gain or Loss 

North 24,364 70,157 45,335 
Beaches 4,110 15,762 8,557 
DDA 1,597 8,181 5354 
Central (1,788) . 16,747 12,167 
'West 22,293 70,209 51,139 
Mid South 16,230 54,697 37,968 
South (178) 6,015 4,082 

CountyWide . 65,628 241,768 165,203 

Source: 	 FSUTklS datasets f h m  2015 and 2025 Long Range Transportation 
Plans Miarni-Dade County Department of Planning and Zoning, 
Division, PlarmingResearchSection, April2000. 



Table 19 
Employmentby Industry and Subarea 

.Miami-Dade County FIorida, 1990 to 1999" 
Economic 
Element Industrial Commercial Service Total 
Subarea 

North 
Beaches 
DDA 
Central 
west 

Mid South 
South 

County Wide: 141,403 257,058 634,227 

North 
Beaches 
DDA 
Central 
west 

Mid South 
South 

County Wide 145,444 283311 463,063 1,192,018 

* FSJTMS datasets from 2015 and 2025 Long Range T-tion Plans. The 1999 
employraentnumbers were.development prior to those shown in Table 14,and the totals for 
that year differ. Since the referend dataset is the only source of small area data, no 
reconciliationofthe 1999totals wasdone. 

Source: 	 W - D a d e  County Department of Planning and Zoning, Planning Division, 
Research Section, April 2000. 



Table 20 

Employment by lndnstry and Subarea 


Gains and Losses 

Miami-Dade County Morida, 1990 to 1999 


Industrial Commercial Service TotaI 
Subarea Employment EmpIoyment Employment Employment 

Percent Change 

North 

Beach  

DDA 

Central 

west 


, MidSouth 
South 

Gain or Loss 

North (1,688) 8,730 27,639 34,682 
Beaches (973) (560) 31 (1,502) 
DDA (2,979) (9277) 12,054 (203) 
Central (15330) (6,922) 47,972 25,720 
West 20,696 18,289 22,933 61,918 
Mid South 4,752 15,269 22,619 42,640 
South (437) 924 (4,412) (3,925) 

County Wide 	 4,041 26,453 128,836 159330 

Source: 	 FSUTMS datasets from2015 and 2025 LongRange TiansportationPlans. Miami-Dade 
County Department of Plarming and Zoning, PlanningDivision, Research Section,April 
2000. 



Commercial and ~ndusb-ial Land Supply and Absorption 
> 

Besides location and the availability of hfhstructure, a mflicient supply of vacant land zoned for ; 

commercial and industrial uses is necessary for the economic development of an area. A lack of a 
suf3icient supply of vacant land will lead to an increase in the price of the available land and will 
stymie efforts to expand or attract new industries. It has been the policy of the Department of 
Planning and Zoning to maintain an adequate supply of industrial and commercid land so that 
developers could obtain reasonable land prices as well as have a choice of location. There are some 
areas in Miami-Dade County that are M y  developed and will only accommodate more commercial 
or industrid land through rezoning ahigher intensityuse of the available land or redevelopment 

Commercial Land 

As of April, 2001, there were 3,555 a m  of vacant commercially zoned or designated land in Miami-

Dade County. At an average annualabsorption rate of 265 acres per year, Miami-Dade County would 

nm out of vacant commercial land by the year 2014. E x W g  the seven subareas, we £ind that the 

North, West and South have a total of 2,738 vacQnt commercially zoned or designated areas of land 

(77 percent of all commercially-zoned or designated land). See Table 21. All subareas, with the 

exception of the Beaches, have more than an 8-year supply of vacant commercially zoned land The 

Beaches and Central subareas are areas that are olderwith fewer large vacant lots. Consequently, land 

assembly in these two areas would be difficult Redevelopment of existing parcels, higher intensity 

use, or rezoning would be the only possiiilities to increase commercial use. 


TabIe 21 
Projected Absorption of Commercial Eand 
Miami-Dade County, Florida 1000to 2020 

AverageAnnual 
Vacant Commercial Consumption Rate 

h d 2001 2000 -2020 Projected Year 
Subarea 

Beaches 19 3 2007 

North - 783 65 2013 

Central 343 34 2011 

West 856 73 2013 

DDA 59 4 2016 

MidSouth 396 - 34 2013 

South 1,099 -52 20204-

CountyTotal 3,555 265* 2014 


* Total derived independently. 

Source: 	 Miami-Dade Deparbmt of Pl&g and Plarming Research Section, : 
February 2003. 

For the rest of the County, it appears that there is enough vacant commercially zoned or designated 

land in all the subareas for developers to have a wide selection of potential sites without hindering 


- development, as long as the present consumption rates do not increase significantly. 



Industrial Land 
Table 22 presents the distribution of vacant industrially zoned or'designated land Two subareas have 
no vacant land zoned or designated for industrial uses: the Beaches and the DDA. These subareas 
would not have a demand for such land and historically have not attracted industrial uses. The Central 
and West subareas are the only subareas with a projected depletion year on or before 2020. The rest 
of the subareas, with a total of 2,984 acres (60 percent of all vacant industrially zoned or designated 
land), have a projected depletion year beyond the year 2020. Historically, there have been numerous 
occasions where industrial land has been used for oth& purposes. This has been particularly evident 
inthe area west of the Airport. Commercial, office and quasi-retail uses have replaced industrial in 
areascontaining what, was to many observers, prime industrial land. Although this "crossover" will, 
in all probability continue, there seems to be 'enough industrid l&d in Miami-Dade County to satisfy 
potential demand to the year 2020. Yet, care must be exercised in making sure that prime industrial 
land is reserved for-its intended use and consequdy available for expansion of the County's 
industrial base. 

Table 22 

Projected Absorption of Indnshialland 


Miami-Dade County, Florida 2000 to 2020 

Average Annual 

Vacant Industrial Absorption Rate Projected 
Land 2001 2000-2020 Year of 

Beaches 0 0 -
North 967 37 202W 
Central 229 12 20 20 
West - 1,797 192 2010 
DDA 0 0 -
MidSouth 770 13 20204-
South 1,247 -3 2020t 
County Total 5,010 257* 2020 

* Total derived independently. 

Source: 	 Miami-Dade Department of Planning and Zoning, PIanning Research Section, 
February 2003. 





PROPOSED 
ECONOMIC ELEMOENT . 

hmMI-DADE COUNTY 
COMPREHENSIVEDEVELOPMENT MASTER PLAN 

T FOR 2005 AND 2015 

February 2002 

Miami-Dade County 

Department of Planning and Zoning 




Miami-Dade County government provides and administers economic development programs in the 
unincorporated portion of tRe County as well as countywide programs. The County government's 
commitment to the economic well being of all sections of the County fostered the creation of a 
number of agencies to address economic development issues. Partly as a result of these concerted 
efforts, Miami-Dade has been awarded designation as a Federal Empowerment Zone, has a State 
Enterprise Zone, and participates in the State's Urban Jobs Tax Credit Program. 

The Empowerment Zone Trust, Inc. administers the Empowerment Zone. It provides.a number of 
programs available in'the form of incentives, grants, .and tax rebates. to businesses that expand or 
relocate in the Empowerment Zone area In December, 2001, the Trust staff. submitted an application 
for inclusion in anew Federal initiative called the Renewable Communities Program. 

The Office of Community'and Economic ~evelo~ment  (OCED) is the leading public agency charged 
-with economic development for Miami-Dade County. It administers a myriad of programs promoting 

community and economic development financed through Community Development Block Grants, 
and coordinates and administers the State Enterprise Zone benefits to b u s i n k .  OCED provides 
technical support and a variety of financial packages (state and local) that provide financial incentives 
to those businksses that expand or relocate in the EnterpriseZone. The objective of this program is to 
encourage and channel investments in economically distressed areas. 

The Miami Metro Action Trust is another agency that assists businesses mainly through referrals for 
training and education, fi-anchise opportunities, and filnding for businesses that mate jobs in the 
Black community. 

The Task Force on Urban Revitalization was created by the Board of County Commissioners to 
marshal all county economic development resources and provide a comprehensive and cohesive 
approach toward economic revitalization in the Targeted Urban Areas which arexprimarily Black low- 
income areas. The Task Force is to serve in an advisory capacity to both the Mayor and the Board of 
County Commissioners regarding economic development issues in the TUAs to develop 
publidprivate partnerships and propose economic development initiatives that are both specific and 
achievable. 

To complement the services provided by the agencies mentioned above and facilitate investment in 
Miami-Dade, the Office of the Mayor has created the Mayor's Business Express Action Team 
@EAT). BEAT is a one-stop shop dedicated to assisting businesses that are expanding or looking to 
reIocate in Miami-Dade County. It links businesses seeking information to County departments and 
agencies. It provides information and help in the following categories: 

e Demographic and market information 

e Site identitication h d  selection assistance 


Information on financing programs 

e Assistance with licenses,permits, and County services 

* EmpowermentZone and Enterprise Zone information 



Based on a study by the Florida International University Metropolitan Center, contracted by the 
County, the Mayor recently announced (July 10, 2001) a new policy initiative to assist distressed 
urban areas.23 Responding to findings in the study which are critical of the County's community 
economic development programs, he stated his intention to name a chief economic development 
officer, seek new funding sources, and cany out other recommendations to fashion a "sustainable 
neighborhood initiative." 

Just prior to Mayor Penelas' announcement, an Economic Development Master Plan Work Group 
formed by the County Manager transmitted a set of recommendations dealing with essentially the 
same issue the Mayor addressed: How can Miami-Dade County government effectively act in a policy 
and programmatic way to reduce income and wealth disparities which exist in the County? The Work 
Group Report is not a plan, but sets forth a number of recommendations, suggestions, and 
observations which can be used to craft a community or distressed areas economic development plan. 
The report states: 

The infomson being presented for consider& incl& elements of an economic 
alevelopment master p h  strategy such as: organizational and structural 
considerations, job creation strategies, procurement initiatives, publidprfvate 
partnerships, and infi-astmcturedevelop me^ Through its meetings and discussions, 
the Work Group has determined that the development and implemen@tion of a master 

- plan will require a re-evaluation of current policies and practices, and aggressive 
action to implement an adopted set of economic strategies with more adequate 
resource support if the County's economic disparity is to be addressed in a meanin&l 
manner and on a timely basis. 

First priority is accorded to consolidating County economic development ,rograrns/functions 
including better coordination with external agencies which participate. A two-stage approach is 
recommended moving from an interim collaborative model featuring improved coordination to a full 
consolidation model within one year. A single high-level administrator would be the "Controlling 
Agent" under whatever option is chosen. Apparently that individual has been selected according to a 
Table of Organization released by the County Manager in early December, 2001. A new Assistant 
County Manager for Economic Development Initiatives was named. This adminisitator is qsponsible 
for the Office of Community and Economic Development, Consumer Services, Miami-Metro Action 
Plan, the Empowerment Zone Trust, and the Urban Revitalization Task Force. It is not clear if this 
position is one and the same with the Mayois Chief Economic Development Officer or to what extent 
the two initiatives will be merged. However, the new organization reflects a recognition by the 
County Manager of the two basic components of an economic development program. The broad 
based countywide job creation and investment aspects undertaken by the Greater Miami Convention 
and Visitor Bureau. and the Beacon Council, the two major economic engines, M A  and the Seaport 
plus the major transportation agencies are placed under a separate Assistant County Manager than the 
aforementioned one overseeing Economic Development Initiatives. 

23 The study is entitled Economic Developnient Implementation Plan for Miami-Dade Countv. April, 
m.See Goals, Objectives and Policy Formulation, Part D. 



TO: Department Directors DATE: A p r i l  2 2 ,  2 0 0 2  

SUBJECT: Social and Economic Development 
Council.for Miami-Dade County 

;ROM: 

At the Special Board of County Commissioners meeting held on October 17, 2001, the 
Board adopted Resolution No. R-1087-01 which created the Social and Economic 
Development Council for Miami-Dade County (SEDC). As a direct result of the September 
11, 2001 terrorist attacks having a devastating impact on the social and economic fabric of 
Miami-Dade Cdunty and the Mayor's declaration of a Local State of Emergency on October . 

2, 2001, the SEDC was created and charged with the task of developing a short-term and 
long-term plan to address the social and economic consequences of the downturn in our 
economy, and to reinvigorate the rate of economic development in the best interest of the 
County. 

The SEDC will be convening for its initial meeting on April 29, 2002 in the second floor 
conference room at the Stephen P. Clark Center at 2:00 P.M. The following individuals 
have been appointed to serve on the Council: 

Dr. Antonio Jorge, Professor of Political Economy at Florida International University 
and Senior Research Scholar at the University of Miami's Graduate school of 
International Studies 

e Dr. Albert Smith, President, Florida Memorial College 
a Dr. Robert Cruz, Associate Professor of Economics and International Business at 

Barry University 
Dr. Kenneth Lipner, Professor of Urban Economics at Florida International University 
Dr. Raul Moncarz, Professor of Finance and Vice-Provost for Academic Affairs, 
Florida International University 
Dr. Valerie Patterson, Professor and Associate Director of the School of Policy and 
Management at Florida International University 
Athalie Range, Community Leader 
Dr. Jorge Salazar-Carrillo, Professor of Economics and Director of the Center for 
Economic Research, Florida International University 
Tony Villamil, Chairman of the Beacon Council's Economic Roundtable and 
Chairperson of the Governor's Council of Economic Advisors 

. . 

Please be advised that the ~ o a r dhas appointed Dr. Antonio Jorge as the Chairperson of the 
Council and Dr. Albert Smith as the Vice Chairperson. 



Social and Economic Development 
Council for Miami-Dade County 
Page 2 

The SEDC is charged with the following duties, functions and responsibilities and work 
with the Economic Development and Housing Committee of the Board of County 
Commissioners: 

a. 	 To suggest and recommend to the Mayor and Commissioners of Miami-Dade 
County the appropriate short-run policies and measures to reactivate the economy 
of the County, with special attention to the needs of low income segments of the 
population; 

b. 	 To actively participate in and coordinate the efforts for the conceptualization, 
formulation and implementation of a long-run strategy for the acceleration of the 
social and economic development of Miami-Dade County; 

c. 	 To provide a forum and medium for governmental officers and community leaders 
to study and address the socioeconomic consequences of the terrorist attacks of 
September 1 1,200 1 ; 

d. 	 To make findings and recommendations on a quarterly basis to the Mayor of 
Miami-Dade County and the Board of County- Commissioners regarding: the 
necessary measures to ensure full recovery and future socioeconomic 
development. 

The Office of Community and Economic Development will provide the principal staff 
support to the SEDC and will provide and facilitate access to the necessary resources to 
enable the SEDC to carry out its duties; functions and responsibilities. Assistant County 
Manager Tony E. Crapp, Sr. will serve as the liaison to the SEDC on behalf of the County 
Managers Office. 

Please join me in thanking the members of the Council for their participation and .service in 
this effort. 

Cc: 	 Honorable Alex Penelas, Mayor 
Honorable Chairperson and Members, Board of County Commissioners 
Robert A Ginsburg, County Attorney 
Assistant County Managers 
Assistants to the County Manager 
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Executive Summary 

The Black Affairs Advisory Board appreciates the support of the Board of County 
Commissioners for their commitment to public service and desire to address the social, 
economic, political and educational needs of the diverse citizenry who live or work in 
Miami-Dade County. 

The Black Affairs Advisory Board, since its 1994 inception has sought to articulate and 
advocate on behalf of the Black World Community in a dedicated and responsive 
manner. Toward that end, we present this recap of activities fiom 200LC-2005 and the 
following Annual Report for 2006. 

8 The Black Affairs Advisory Board addressed the issue of Black-on-Black 
Crime during several of its 2004 meetings at the urging of several community 
activists such as Mrs. Georgia Ayers and Mr. George Jones. 

8 	 One of the BAAB's subcommittees, the Black Heritage Planning 
Committee held several successful events in conjunction with the Dr. Martin 
Luther King Celebration, which was held in the Stephen P. Clark Center. An 
exhibit featuring Dr. King and some biographical information was included in 
the program that also featured music and poetry. 

,a 	 A February month-long exhibit in the lobby of the Stephen P. Clark Center 
included a tribute to Haiti's 200~"Anniversary and Dr. Martin Luther King, 
featuring an appearance by the Florida A & M March Band for this year's 
Black History Month. 

B A symposium on "Preserving African Culture in the Diaspora" was held and 
was attended by several African dignitaries in the Miami-Dade County 
Commission Chambers. These delegates were members of the International 
Visitors Association Exchange Program through the State Department. 

a 	 The Black Affairs Advisory Board website was officially launched and has 
become an integral part of Miami-Dade County's official web portal. 

8 	 A "Black Women's Health Symposium" was held at the North Dade Regional 
Library in conjunction with Miami-Dade Public Library and Women's 
History Month. 



ta 	 The development and initiation of the "Black Affairs Advisory Board Matrix" 
(BAAB Matrix) was instituted, which is designed to keep track of issues and 
concerns, while establishing timetables for completion. Accompanying this 
process is a mission statement on our Values, Vision and the Advocacy 
Process. This process culminates/accomplishes one of the Board's items in its 
Strategic Plan. This process represents how the BAAB will collect and 
document data. Meetings were held with representatives from Miami-Dade 
Public Schools, the Alternative Program, City of Miami Police, church leaders 
and HUD officials to develop this model. (See attached). 

a, In September, the Black Heritage Planning Committee held its Fourth Annual 
Pillars Award banquet, during which over fourteen community persons were 
recognized for their civic and social contributions. 

B The Advisory Board has been actively working with the Collaboration of 
Black Organizations (COBO) and participated in over twenty-five voter 
education forums. The Miami-Dade County Elections department was also 
instrumental in this process by providing demonstrations on the new 
electronic voting machines. 

~3 Groundwork for the BAABYs "Respect Life! Campaign was begun. This 
program's aim is to provide resources for schools, organizations and schools 
to reduce the high incidence of violence and to promote healthy alternatives 
through the systematic integration of the educational and intervention 
programs already in existence. The BAAB will act as a conduit in t h ~ s  
process. 

a 	 The Black Heritage Planning Committee successfully coordinated its first 
"Community Night at the Circus" in conjunction with Ringling Brothers, 
Barnum and Bailey. This collaboration produced a mechanism for providing 
support for the Young Pillars Scholarship. The event was announced during 
the annual Dr. Martin Luther King observation at the Stephen P. Clark 
Government Center with the intent of revitalizing Dr. King's message of non- 
violence and cooperation across e t h c  lines. 

The Black Affairs Advisory Board began implementing its "BAAB Matrix" at 
each of its meetings and inviting community partners who could bring 
resolution to the concerns voiced by citizens and members. 



The Black Affairs Advisory Board worked with the Community Relations 
Board on several "Community Dialogues" which addressed the 5oth 
Anniversary of "Brown v. The Board of Education. The BAAB is concerned 
with the high incidence of young people involved in the criminal justice 
system who also have educational deficiencies and high level of truancies. 
As a result, the BAAB contacted the Miami-Dade Schools Police and 
Superintendent Rudy Crew to collaborate on ways and means of curtailing 
truancy. The result is a partnership aimed at creating a "School Truancy 
Hotline" which was launched in August of 2005 with the phone number of 
(305) 371-SKIP. 

The BAAB began laying the groundwork for seeking funding for its "Respect 
Life! Campaign, aimed at students in grades K-12. The campaign involves 
truancy, bullying, toy guns and helping student to deal with these issues in a 
positive manner. A collaboration of several community based organizations 
including: Miami-Dade Schools Police; the Florida Martin Luther King 
Institute for Non-Violence; Beta Tau Zeta Royal Association; Florida 
Memorial University; Circle of One Marketing and Safesongs4Kids, Inc. was 
formed to apply for funding to implement the campaign. 

The BAAB addressed the issue of the implications of pleading guilty to felony 
charges to avoid serving jail sentences and the number of people who do so 
without realizing the full impact that will have on their lives. 

The Black Heritage Planning Committee held its annual Pillars Awards dinner 
and awarded four ($500) scholarships to three college and one high school 
student. This was the first time the scholarship was given-made possible 
through several fundraising events held throughout the year. 

The BAAB's Education sub-committee drafted language for a "Toy Gun 
InitiativeJ' to be presented to the Board of County Commissioners. This 
initiative is designed to address the growing number of gun-related 
accidentslincidents involving law enforcement and young offenders. 
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9 4  -1 3.7ORDINANCE NO,. 4 

ORDINANCE CRJZATING THE DADE COUNTY B U C K  
AFFAIRS ADVISORY BOARD; PROVIDING BOARD'S 
PURPOSE AND FUNCTION; PROVIDING FOR 
Kfi34BERSHIP MQUIREMENTS AND TEWS; PROVIDING 
FOR STAFF SUPPORT; AND PROVIDING 
S E V E W I L I T Y ,  INCLUSION 3N CODE QID EFFECTIVE 
DATE 

EE IT  ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF DADE 

COUNTY, FLORIDA: 

S e c t i o n  1.. There  is hereby created the Dade County Black 

~ f f a . i r sAdvisory Board. 

S e c t i o n  2 .  The  Dade County Black A f f a i r s  Advisory.Board 

shall be composed of thirteen ( 2 3 )  members who shall be permanent 

residents and electors of the County and who shall 'have a 

knowledge of and interest in .the Couri ty ls  Black c ~ m u n i t y .  Each 

County Commissioaes shall appo in t  one member of the board. 

Appointments after the i n i t i a l  tern shaLl be f o r  a term of t h r e e  

years .  

S e c t i o n  3 .  The &mbers of the board shall e l e c t  a 

chai rpersan  and vice-chairperson, who shall serve a-t the will of 

the board. Seven (7) members of the board shall c o n s t i t u t e  a 

quorum necessary to hold a meeting and take.  any ac t ion .  A 

majority vo te  o f  t h e  ,quorumof the b ~ a r ds h a l l  be necessary to 

take any a c t i o n .  Members shall serve wi thou t  compensation. The 

-	 chairperson o r  vice-chairperson may call meetings of the board. 

Meetings may also be called by w r i t t e n  n o t i c e  signed by Seven ( 7 3  

members. The boar4 a t  any duly not iced  meeting may f i x  and call 

a meeting on a fu 'cure  date; ~ l lmeetings shall be publicl 



~gendaItern No, ~ ( D I  
Page No. 2 

Sect ion 4 .  The board s h a l l  have the followinq d u t i e s ,  

powers aid responsibilities : 

(a) To serve i n  an advisory capacity t o  the County 

Commisslan, the County administxation, the community, and 

a l l  agencies and person i n  Dade County, Florida, i n  respect  

to matters p e r t a i n i n g  to the  Black  community of Dade County.  

( b )  To fo rmula te  and recommend plans and programs for 

coordinat ion of t h e  activities of governmental entities and 

nongovernmental agencies p e r t a i n i n g  the 'Black community.. 

( c )  It is tlie express purpose of this board to s e r v e  

as a medium for responsible persons t o  utilize and-consul t  

w i t h  i n  attempting t o  unde r s t and  and s o l v e  t h e  many complex 

programs involved with the Black community i n  Dade County 

. and to make f i n d i n g s  and r e c o k e n d a t i o n s  t o  the County 

. Commission and the County adninistratiesb regarding s u c h  

matters.  

( d )  ?ion 
- . .. ..

a~$~:find&.n,gs.7a-~d7-rre~C~~e
. . - . . . . .....--. ndatL:%w5;z'." 
( e )  To perform such other duties as may from time to 

t i m e  be assigned to it by resolution of the County 

Commission. 

Section 5 .  (a~wd.g~g, 

o ~ ~ ~ ~ , d - ~ h a l J .p rov ide  app rop r i a t e  support f o r  t h e  Black 

A£ f a i &  Advisory Board. 

S e c t i o n  6 .  If any section, subsection, sentence, c l a u s e .  

or p r o v i s i o n  of this o r d i n a n c e  i s  h e l d  i n v a l i d ,  the remainder of 
1. ., 

this brdinance  s h a l l  not be a f f e c t e d  by such  i n v a l i d i t y .  



~gendaItem NO, 7 ( D J  
page No. 3 

S e c t i o n  7. I t  i s  t h e  i n t e n t i a n  of t h e  Board of county 

~ommissioners,and it is hereby o r d a i n e d  t h a t  t h e  provisions of 

t h i s  ordinance s h a l l  become and be made a part of t he  Code of 

~et?o~olitenDade County, F l o r i d a ,  The s e c t i o n s  of t h i s  

ordinance may be renumbered o r  relettered to accomplish such  

i n t e n t i a n ,  and t h e  word "ord inance"  may be changed to " sec t ion ,  

o r  " a r t i c l e , "  or o t h e r  appropr i a t e  word. 

.Section 8. T h i s  ordinance s h a l l  become effective t e n  ( 1 0 ) 

days after t h e  da te  of enactment. 

PASSED .AND ADOPTED: wI I /L  f.. 2 1994 
Approved by County A t to rney  as 
to form and legal s u f f i c i e n c y ,  

Prepared by: -





BY-LAWS 


MIAMI-DADE COUNTY 

BLACK AFFAIRS ADVISORY BOARD 


ARTICLE I 

NAME 


The name of the County Board, as defined in Section 2-11.36.1 of the code of Miami -Dade 
County, shall be the Miami-Dade County Black Affairs Advisory Board, hereinafter 
referred to  as the Black Affairs Advisory Board, a County Board created by the Board of 
County Commissioners by Ordinance 94-137, passed and adopted on July 12, 1994. 

ARTICLE 11 

OBJECT, DUTIES, POWERS AND RESPONSIBILITIES 


Section 1. The object of the Black Affairs Advisory Board is to  organize and operate 
exclusively as an official County Board, subject to the General Laws of the State of Florida, 
County Ordinance 94-137 and to other County ordinances, in order to  represent the Black 
community in advising and otherwise serving the Board of County Commissioners in regards 
to the Black community by: 

(a) 	 Continuously identifying and relating to the diverse ethnic groups that comprise 
the Black community as their advocate; 

(b) 	 Collecting information and publishing information about Black demography and 
Black economic and social conditions; 

(c) 	 Studying the interests and needs of Black Dade County residents and 
disseminating reports of such studies; 

(d) 	 Encouraging involvement of Blacks in matters pertaining to  community interest; 

(e) 	 Encouraging and supporting the development of Blacks in roles of community 
leadership; 

(0 Formulating and recommending the development of legislation supporting Black 
issues; and 

(g) 	 Carrying on- any permissible program and activity pursuant to  the foregoing 
Object and the Duties, Powers and Responsibilities under County Ordinance 94- 
137. 



Section 2. Pursuant to  Section 4, Ordinance 94-137, the Black Affairs Advisory Board 
shall have the following duties, powers and responsibilities: 

(a) 	 To serve in an advisory capacity to the County Commission, the County 
administration, the community, and all agencies and persons in Miami-Dade 
County, Florida, in respect to matters pertaining to the Black community of 
Miami-Dade County. 

(b) 	 To formulate and recommend plans and programs for coordination of the 
activities of government entities and non-governmental agencies pertaining to the 
Black community. 

(c) 	 To  implement its express purpose to  serve as a medium for responsible persons to 
utilize and consult with in attempting to understand and solve the many problems 
involved with the Black community in Miami-Dade County and to  make findings 
and recommendations to the County Commission and the County administration 
regarding such matters. 

(d) 	 To report annually to the Commission as to its findings and recommendations. 

(e) 	 To perform such other duties as may from time to time be assigned to it by 
resolution of the County Commission. 

Section 3. Support 
Under Section 5 of Ordinance 94-137, the County Manager, County Attorney and the Clerk 
of the Board of County Commissioners shall provide appropriate support for the Black Affairs 
Advisory Board. Pursuant thereto, the Black Affairs Advisory Board shall utilize the services 
of the Office of Black Affairs of the Miami-Dade County Department of Community 
Relations as its secretariat and for its administrative and technical assistance. 

Section 4. Limitation of Powers 
Powers and jurisdiction of the Black Affairs Advisory Board shall be purely advisory, 
voluntary, Powers, and persuasive. The Black affairs Advisory Board shall have no power or 
authority to  subpoena witnesses or to compel corporation, assistance or action other than by 
advisory, voluntary and persuasive means. 

Section 5. Position Statements and Opinions 
Position statements and opinions to be expressed in the name of the Black Affairs Advisory 
Board must be based upon reported studies with findings and recommendations that have 
received prior approval by the Black Affairs Advisory Board. 



ARTICLE I l l  

MEMBERSHIP 


Section 1. Qualifications 
Under Sec. 2-11.38 of the County Code, unless the Board of County Commissioners, by a 
two-thirds vote of its membership, waives this requirement, and should have reputation for 
integrity and community service. In addition, all board members should have demonstrated 
an interest in the field, activity or sphere covered by the Board. The primary consideration in 
appointing board members shall be to provide the board with needed technical, professional, 
financial, business or administrative expertise. The membership of each board should be 
representative of the community at-large and should reflect the ethnic and cultural make-up of 
the community. 

Section 2. Process of appointment Under Sec. 2-11.38.1 of the County Code 
(a) 	 Vacancies occurring on any board shall be advertised in publications of general 

circulation. Twice a year, advertisements shall appear setting forth a list of all 
County boards; any special qualifications necessary for membership on the board; 
and the County telephone number to  call for additional information. Pursuant 
thereto, the telephone number to call is (305) 375-4606. 

(b) 	 Prior to its making appointments to  the County board, the Board of 
County Commissioners shall be furnished a list setting forth the qualification and 
demographic background of all new candidates for membership, along with a list 
of qualifications and demographic background of the present members of the 
board to which an appointment is made. 

Section 3. Terms of Office under Section 2-11.38.2 of the County Code as amended 
(a) 	 The terms of office of the members of each board shall be staggered. 

(b) 	 No  board member shall serve more than eight (8) consecutive years 
on any board. Nothing set forth in this subsection above shall prohibit any 
individual from being reappointed to a County board after a hiatus of two (2) 
year. 

Section 4. Selection of the Black Affairs Advisory Board 
Under Section 2, County Ordinance, 94-137. The Miami-Dade County Black Affairs 
Advisory Board shall be composed of thirteen (13) members who shall be permanent residents 
and electors of the County and who shall have knowledge of and interest in the County's 
Black community. Each County Commissioner shall appoint one member. Appointments 
after the initial term shall be for a term of three years. 



Section 5. Attendance Requirements 
Under Sec. 2-11.39 of Ordinance No. 94-129 amending Section 2-11.39 of the County Code, 
any board member shall be automatically removed if, in a given fiscal year: (i) he or she is 
absent from two (2) consecutive meetings without an acceptable excuse; or, (ii) if he or she is 
absent from three (3) of the board's meetings without an acceptable excuse. A member of the 
board shall be deemed absent from a meeting when he or she is not present at the meeting at 
least seventy-five percent of the time. An "acceptable excusen is defined as an absence for 
medical reasons, business reasons, personal reasons, or any other reason which the board, by a 
two-thirds vote of the membership, deems appropriate, subject to waiver of this section of the 
ordinance by a two-thirds vote of the members of the full Board of County Commissioners. 
When a board member becomes automatically removed for unexcused absences as set forth 
under this section, the chairperson shall certify the same to the Board of County 
Commissioners and the appointing Commissioner after the Program Officer for the Office of 
Black Affairs has notified the same member in writing. 

Section 6. Other attendance requirements 
Each member shall serve on at least one committee of the Board. 

Section 7. Political Prohibition 
Under Sec. 2-11.38 of the County Code, no member of any County board shall become a 
candidate for political office during his or her term. Should any member of a County board 
qualify as a candidate for elective political office, such qualification shall be deemed a tender of 
resignation from such board. 

Section 8. Resignation 
Any member deciding to resign from the Black Affairs Advisory Board shall submit his or her 
resignation in writing to the appointing commissioner, the Mayor or Chairman of the Board 
of County Commissioners, and the Program Officer of the Office of Black Affairs. 

Section 9. Compensation 
Under Section 3, County Ordinance 94-137, members of the Black Affairs Advisory Board 
shall serve without compensation. 

OFFICERS 

Section 1. Officers 
Under section 3 of County Ordinance 94-137, the members of the Black Affairs Advisory 
Board, shall elect a Chairperson and a Vice-Chairperson, who shall serve at the will of the 
Black Affairs Advisory Board. The officers of the Black Affairs Advisory Board, in addition to 
the Chairperson and the Vice-Chairperson, shall include a secretary and a Treasurer. Also, the 
Immediate Past Chair shall serve automatically as an officer of the Board for one year. In 
addition, a Board Member-at Large shall be a member of the Board. All officers shall be 
members of the Board in good standing, nominated and elected by the Black Affairs Advisory 
Board at its Annual Meeting. These officers shall constitute an Executive Committee as 
described herein these by-laws. 



Section 2. Elections 
For the election of officers, the Executive Committee shall select a moderator, who is not a 
candidate for office, for the election of officers to take place at the annual meeting. During the 
order of business for the election, the moderator shall take the chair in order to preside over 
the election, and shall open the floor for nominations, starting with the office of Chairperson, 
Officers shall be elected by a voice vote if there is only one nomination and if more than one 
nominee by a simultaneous written ballot, signed by the member casting the ballot, to be 
made a part of the public record 

Section 3. Term of Office 
Officers shall serve for one year or until their successors are elected and their term of office 
shall begin at the close of the meeting at which they are elected. Except for the Chair and 
Vice-Chair who serves at the will of the board as provided under section 3 of Ordinance 94-
137, the other officers may not be removed except for cause. No vote by proxy shall be 
permitted. The election shall be by a majority of the votes of members present and voting. 
No member shall be eligible to serve more than two consecutive terms in the same office. 

Section 4. Vacancies 
A vacancy in the office of the Chairperson shall be filled by the Vice-Chairperson. A vacancy 
in the Office of Vice Chairperson shall be filled by nomination and election at the Board 
meeting immediately following the declaration of the vacancy. If the Member-at-Large is 
unable to serve, an election shall be held at the first meeting of the Board following the 
vacancy. 

ARTICLE V 

DUTIES O F  THE OFFICERS 


Section 1. Chairperson 
(a) The Chairperson shall be the chief executive officer of The Board and 
the Executive Committee, shall preside at all meetings of the Board and the Executive 
Committee, and shall serve as the only official representative and spokesperson for the 
Black Affairs Advisory Board, unless presentation of an official statement or a specific 
representation is otherwise delegated and authorized by vote of the Board. 

(b) The Chairperson shall have a general knowledge of the operation of 
The lack Affairs Advisory Board and is charged with primary responsibility for 
determining that at all times that the Miami-Dade County Commission and the Board's 
policies, rules and regulations are properly executed. 



(c) 	 The Chairperson shall assign members to each committee with due consideration 
for the desire of the member and the need of the committee. The Chairperson 
shall see to it that all members of the Board, including all officers and committee 
chairpersons, perform their duties properly. 

(6) 	 The Chairperson shall present all reports to the County Commission. The 
Chairperson, on behalf of the Black Affairs Advisory Board, shall submit an Annual 
Report approved by the Board, setting forth its findings and recommendations, as 
required under section 4 (4,Ordinance 94-137. 

Section 2. Vice-Chairperson 
The Vice-Chairperson shall have duties as prescribed by the Executive Committee, shall be of 
active assistance to the Chairperson, and shall perform the duties of the Chairperson in his or 
her absence or inability to serve. 

Section 3. Secretary 
The Secretary shall certify all notices of all meetings of the Board where notices of such 
meetings are required by ordinance or by-laws, all reports and position statements, and all 
minutes of the Board before their distribution. The Secretary shall also perform all duties 
incidental to the office of secretary and other such duties as may from time to time be assigned 
to such office by the Chairperson. 

Section 4. Treasurer 
The Treasurer shall be the chairperson of a Budget and Finance Committee and as the chief 
finance officer, shall represent the Black Affairs Advisory Board with the Chairperson in 
securing the appropriate support for the Black Affairs Advisory 

Board, with the assistance of the Program Officer of the Office of Black Affairs and the 
Director of the Department of Community Relations, to be provided pursuant to Section 5, 
Ordinance 94-137, by the County Manager, the County Attorney, and the Clerk of the 
Board, and shall perform such other duties incidental to the Office of Treasurer and such other 
duties as may from time to time be assigned to such office by the Chairperson. 

Section 4. Treasurer 
The Treasurer shall be the chairperson of a Budget and Finance Committee and as the chief 
finance officer, shall represent the Black Affairs Advisory Board with the Chairman in 
securing the appropriate support for the Black Affairs Advisory Board, with the assistance of 
the Program Officer of the Office of Black Affairs and the Director of the Department of 
Community Relations, to be provided pursuant to Section 5, Ordinance 94-137, by the 
County Manager, the County Attorney, and the Clerk of the Board, and shall perform such 
other duties incidental to the Office of Treasurer and such other duties as may from time to 
time be assigned to such office by the Chairperson. 



Section 5. Other Duties 

ARTICLE VI 
MEETINGS 

Section I. Regular Meetings 
The regular meetings of the Black Affairs Advisory Board shall be held on the first Wednesday 
of the month, unless otherwise ordered by the Board membership or by the Executive 
Committee. Meetings shall be at a time and place designated by the Board; and at least ten 
regular meetings shall be held during each calendar year. 

Section 2. Annual Meetings 

The regular meeting in the month of----shall be known as the Annual Meeting and shall be 
for the purpose of adoptini the proposed Annual Report to be presented to the Board of 
County Commissioners, receiving reports of officers and committees, adoption of a proposed 
Program Budget for the new fiscal year, and the election of officers. At the---regular meeting, 
a nominating committee comprised of persons not considered a candidate of office shall be 
appointed by the then current chairperson to present a slate of officers for the annual meeti9ng 
and which shall be mailed to the membership by the ---- regular meeting. 

Section 3. Requirements 
Seven (7) members of the Board shall constitute a quorum necessary to hold a meeting and 
take action. A majority vote of the quorum of the Board shall be necessary to take any action. 
The Chairperson or Vice-Chairperson may call meetings of the Board. Meeting may also be 
called by written notice signed by seven (7) members. The Board at any duly noticed meeting 
may fix and call a meeting on a future date. All meetings shall be public. 

ARTICLE VII 

EXECUTIVE COMMI3TEE 


Section 1. Membership 
The officers of the Black Affairs Board shall constitute the Executive Committee. 

Section 2. Duties and Authority 
The Executive Committee shall have general supervision of the affairs of the Board between its 
business meetings, make recommendations to the board, and shall perform such other duties 
as are specified in these by-laws. The Executive Committee shall act as the Budget and Finance 
Committee unless otherwise constituted by the Board. The Executive Committee shall be 
subject to the orders of the Black Affairs Advisory Board, and none of its acts shall conflict 
with actions taken by the Board. 



ARTICLE VIII 

COMMITTEES 


Section 1. Duties and Authority 
Committees of the Board shall be constituted as Support Committees and as Program Action 
Committees pursuant to a Program Action Plan and Program Budget with assigned duties and 
activities to carry out responsibilities pursuant to the object and purpose of the Black Affairs 
Advisory Board under Ordinance 94-137. 

Section 2. Meetings 
Each committee shall meet regularly, or at the call of the Chair, and each committee meeting 
shall be announced and publicized. 

Section 3. Reports 
Status and activity reports of each committee shall be made at each regular meeting of the 
Board in writing and mailed with the notice of each regular meeting of the Board at least five 
(5) days prior to the meeting. Annual Reports of each committee and its activities shall be 
provided in writing and put into such form as required by the Chairperson of the Board for 
the Comprehensive Annual Report by the Board to the County Commissioners. 

Section 4. Associate Members 
In addition to Board Members being assigned to each committee, non-board members may be 
appointed by the Board or by the Chair to serve as associate members of a committee with all 
duties and rights of membership except the right to vote or the right to be elected as an officer 
or be appointed as a chair of the committee. Associate members shall serve at the will of the 
Board or by the Chair of the Board. 

ARTICLE IX 

BUDGET AND FINANCE 


Section 1. Duties 
A Budget and Finance Committee shall be created by the Black Affairs Advisory Board to 
maintain responsibility for developing a Program Budget for the Board and to take care that 
the Black Affairs Advisory Board has adequate resources to support its activities. The Budget 
and Finance Committee will meet with the Program Officer of the Office of Black Affairs and 
the Director of the Office of Community Relations on a quarterly basis to review the Program 
budget for the Black Affairs Advisory Board, pattern expenses and any special funding needs 
that may be identified, and to develop the reports to be presented to the County Manager, 
County Attorney, and the Clerk for the Appropriate support for the Black Affairs Advisory 
Board. 



Section 2. Membership 
The Budget and Finance Committee shall be comprised of the Treasurer and such other 
persons recommended by the Treasurer, including Board Members, or non-Board Members 
serving as Associate Members, who have the appropriate qualities to  help the Budget and 
Finance Committee to carry out its duties. 

Section 3. Trust Fund 
If there is established by the County Commission a trust fund that may be used to  support 
fundraising activities on behalf of the Black Affairs Advisory Board and its programs as may be 
required, the Budget and Finance Committee shall develop and implement such a fund raising 
campaign; maintain records of solicitations made and the resulting income, and comply with 
financial reporting and fiscal accounting requirements required by the Miami-Dade County 
Offices of Budget and Finance. The Fiscal Year for such a Trust Fund shall be from---to--- 

ARTICLE X 

PARLIAMENTARY AUTHORITY 


The rules contained in the current edition of Mason's Manual of Legislative Procedure shall 
govern the organization in all cases to  which they are applicable and in which they are not 
inconsistent with the Ordinance of Miami-Dade County in which they are not inconsistent 
with these by-laws and special rules of order the Board may legally adopt. 

ARTICLE XI 

AMEPJDMENT O F  BY-LAWS 


These by-laws may be amended at any regular meeting by a two-thirds vote of members 
present and voting, provided that the amendment has been submitted in writing at the 
previous meeting or has been mailed to the membership at least fifteen days prior to the 
meeting at which it will be considered. 





Minutes 

BLACK AFFAIRS AD WSORY BOARD 


Minutes for January 11, 2006 

9:30 a.m. 


Stephen Clark Center 

6th Floor Conference Roonr 


Board Members present: Dr. Franklin F. Sands, Chair; 

Excused Absences:; 

Stafl Ms. Retha Boone, Program Officer and Duhamelle Desire-Lanier, Community Relations 

Assistant 

Guest($ 


The meeting was formally called to order by Dr. Franklin Sands at 9:45 a.m. Dr. Sands requested a 
silent meditation. There were no minutes from the last meeting since the Board did not meet in 
December. Ms. Boone reported that the minutes from the November meeting would be available at 
the next meeting. 

Advocacy Update: 

Ms. Boone announced that there was an update from Ms. Desire-Lanier in the Board's packet in 
lieu of her presence since she had a conflicting meeting with the Immigration Committee. 

Ms. Boone thengave an update on Board membership and stated that during the holidays, the 
process was slowed. She has submitted three Board appointment packages for Ms. Lazarre, Ms. 
McMillan and Rev. Ewing and will follow through. Ms. Boone approached Commissioner 
Sorenson, who indicated that she will appoint Dannie McMillan shortly. She also saw 
Commissioner Moss, who has been asked to appoint Rev. Ewing. She further suggested that the 
"Young Pillars Scl~olarship'-be ~la~lled Rev. Josepl] Sumpter. for our late i~~enlber, Tlie Hoard 
agreed to take zhis into consideration. 

Mr. Fabien informed the Board that he has spoken with Karen Lindo who has encountered a 
conflict with our meeting schedule since she now has increased responsibilities. Dr. Sands said we 
should explore ways to accommodate our members' schedule because we've lost some good people 
who could not make the meetings. He suggested that we explore changing our meeting times or 
dates for that reason. Ms. Boone agreed to investigate what our resolution requires h r  changing 
our nleeting dates. Tuesdays or Thursdays are the suggested dates. 

Also announced was the appointment of our newest Commissioner, Audrey Edmonson, who 
replaces Commissioner Carey-Shuler who recently resigned. 

At that point Ms. Desire-Lanier joined the meeting and gave an update on her trip to Washington, 
DC. She also announced that an immigration summit would be held January 2gthwhere advocates 
from Miami-Dade County and surrounding areas would come to discuss immigration issues which 
impact South Florida and nationwide. 

(more) 
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Matrix Update: Ms. Boone requested that members review the Matrix and place any relevant issues 
on the matrix. She will update the document to include the Domestic Violence forum held in 
December by Ms Dames at the South Dade Government Center. Another forum is scheduled for 
January 2 8 ~  on the north end. 

Dr. Sands requested an update on the Annual Report. Ms. Boone informed members that she is 
working on the report and she is in need of some input from Board members. An email will be sent 
out to request this information shortly and that a letter is needed from Dr. Sands to add to the report. 
After the report is done, she will get a date for it to be submitted to the BCC. She also saicl that the 
S~ulset Relriew Report is also due and that it should be put on the Board's agenda for the next 
lneeting and it would include the RAAR Matrix, the Process, and an update on major 
accomplishments such as the School Truancy Hotline, etc. Dr. Sands asked that the report be made 
formally to the BCC. Mr. Fabien indicated that he would work with the Chair of the BCC to make 
it happen. 

The Finance committee is on hold until we have an appointee who has a financial background. 

The General Obligation Bond (GOB). Sylvia Person is the contact person and has sent a written 
report. She has indicated that the committee has met for the first time and she will be providing 
reports on the funds for infrastructure, parks, recreation, etc., and how they are being spent in each 
community. There is a concern in the Black World community that these funds will be obligated 
and that residents in the surrounding area will not benefit through jobs or other sources of income. 
Ms. Person will keep us up to date. 

The BAAl3 Matrix: Ms. Boone asked that members view the Matrix and to add issues if necessary. 
On the "School Truancy" issue, a side issue of advertising has been placed on the matrix. Ms. 
McDowell is the point of contact for this process. Assistant Chief Martin could not make the 
meeting, however we are looking at doing a joint project of working on advertising this project and 
tying it into our "Respect Life! Campaign. Assistant Chief Martin says that we now have a new 
phone number (305) 371-SKIP. We are working hard to assure that the BAAB's involvement 
becomes public knowledge. Ms. Boone said that Mark Zaher is in charge of Special Projects and 
that she will be working with Ms. McDowell, Mark Zaher and Assistant Chief Martin. 

(more) 
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Restoration of Felons Rights: is an on-going project being headed by Juvais Harrington. 

Homestead Senior High School: Ms. Dames indicated that we had not been contacted by the new 
principal at the school and that we should investigate prior to taking any action. Ms. Dames reports 



that the situation has not changed, however we have to put our actions on hold until we hear Gom 
the school. Ms. Boone then explained the Matrix process and how Board members should use it. 

Another issue involving the tenacity of military recruiters on high school campuses was discussed. 
Ms. McM-illan will provide an update at a future meeting. Ms. Dames commented that this is an 
issue on many campuses with pro and anti-war groups competing for students' attention and how 
parental rights are being affected. Dr. Sands mentioned that at Michael Krop Senior High, the issue 
is also causing some concern. Ms. Dames and Ms. McMillan will act as the Board's Point of 
Contact for the Matrix. 

Tasers-Ms. Boone informed the Board that Dr. Capp and Amy Carswell attended a meeting 
where the guidelines for purchasing tasers was discussed. Essentially, anyone who has a concealed 
weapon permit can buy a taser because they've already undergone a background check. The CRB's 
Police Task Force is among the groups lobbying for independent research as opposed to research 
being conducted by Taser International, which manufactures the guns. 

Racial Profiling-Ms. Boone gave an update on the community forum held late last year in 
conjunction with the Independent Review Panel. The resulting outcome of the forum indicated that 
the CRB, IRJ? and BAAl3 recommended that the group which performed the study made certain 
suggestions on reducing racial profiling and that the consensus is to follow their suggestions. Chief 
Parker attended the meeting and promised to institute new training and to standardize procedures 
for traffic stops. Dr. Sands commented that he was pleased at the outcome and indicated that we 
should track the status of the report as it is forwarded to the BCC. Ms. Boone requested that Ms. 
Lindo be involved in the process since she deals with the courts. 

Toy Gun Campaign-We have to request that the issue be placed on the BCC Agenda by asking a 
Commissioner to sponsor the resolution. As of this date, Ms. Boone will request that it be placed 
on the agenda through Commissioner Jordan. The resolution seeks to discourage the purchase and 
sale of realistic looking guns. Ms. Dames commented that she would like to set up a meeting with 
DCPS (Student Services) administrators to update them on the existence and work of the BAAl3, 
especially as it related to school truancy, toy guns, etc. ills. Dunles t~:illser tip rr  filenrcefi17gv r i f l ~ i ~ . ~  
next,fi;i,c~vccks.  

Transit Safety-for informational purposes if anyone has safety concerns, there is a Transit Safety 
Hotline. 

Ramifications of a Police ReportJGuilty Plea-Ms. Boone said she received a call a few months 
ago from Mrs. Georgia Ayers regarding the fact that people who are arrested have no input on the 
officers report form and that in some instances, that is the only information contained in the police 
report. The BAAB would like to determine a way of getting the "other side of the story" (the 
arrested person's) into the report so that the court system is able to see that as well. 

(more) 
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Ms. Lindo provided some input and reaffirmed that until the person comes to the courts, their side 
of the story remains untold. She also said that the arrested person has an opportunity to place their 
statement in 



the file, but many people do not knowltake advantage of this fact. She also said that there is a way 
to do it through the Public Defender's office and there is a cost associated with this process by 
filing a motion, but that the average layman does not know. i s . Lindo htrs ugreed to br the poiiit 
j?ers.oil ,fbr this pi.(.y'ect unii stlggestrtl that ,viT coi~tact the P~lhEic D~f inc ier ' .~  Office silice tJiey are 
more likelv to act in i ~ nalivocacy stonce. 

Ms. Boone then introduced two guests: Mr. Ronald Mumford and Ms. Valerie Crawford, who is 
the executive director of the "One Congregation, One Family" a multi-faith initiative began by 
Mr. Robert Beatty from The Miami Herald. Ms. Crawford gave a brief overview of the initiative, 
which came as a result of Hunicane Katrina and is aimed at providing a core network for displaced 
people. Other concerns include trying to make sure that local government take a role in providing 
services for residents and trying to forge a relationship between the public and private sector in 
supporting people who need assistance. The focus is also on providing "holistic" services---i.e. for 
the mind, body, soul and finances of families seeking assistance so that they are able to provide for 
themselves at the conclusion of the provision of services. Several members requested contact 
information for Ms. Crawford and expressed an interest in supporting the project. 

Immigration-Ms. Duhamelle Desire-Lanier informed the BAAB that she would be traveling to 
Washington, DC on Nov. 1 6 ~ ~to attend the first international summit on immigration policies. The 
Office of Community Relations's CRB has an immigration committee that meets regularly. 
Duhamelle is the office liaison and one of the issues is the "Secure America" Bill and Sen. 
Sensenbrenner's Bill, which would require immigrants to retum to the homeland and petition for re- 
entry. The purpose of the summit is to tackle issues and lobby for immigrants on the national level 
on a collective level. She will be giving monthly updates. 

Old Business: 

Restoration of Felon9s Wights: Report tabled. It is an ongoing project that Mr. Harrington is 
working on with the NAACP. 

Black Profile: Ms. Boone will be meeting with Dr. Thomas Boswell on this project today. 

Committee Reports: 

Black Heritage Planning: 

The Committee is currently formulating plans for the Dr. Martin Luther King annual observance 
and Black History Month. A meeting is scheduled for Nov. 17". The BHPC mailed four $500 
checks to the Young Pillars Scholarship winners late October. 

(more) 
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Judicial: 

Ms. Karen Lindo has been appointed chair of this committee. She will give a report at our next 
meeting. 



Education: 
Ms. Dames reported that earlier she gave an update on Homestead High School and that she will be 
setting up a meeting with Miami-Dade Schools' Student Support Services Department to keep them 
aware of our activities and to coordinate projects with them. Ms. Dames also participated as a 
panel member during the NAACP's forum held at the Caleb Center last month on disparities within 
the public schools system. She also spoke the possibility of doing a forum on Domestic Violence 
with a community activist (Renita Holmes). Ms. Dames promised to follow up on this project and 
do it in December. 

Housing: 

No report 

Econonzic Developtnent: 

No report 

Health Care: 

Ms. Marie-Jose Ledan reported that she will be chairing a health-related event during Women's 
History Month. Details to follow. 

Budget and Finance: 

No report 

New Business/Annoimcements: 

Ms. Dames announced the formal launching of her new business venture, "Wingspan Seminars" 
which deals with conflict resolution and mediation. She also passed out information on the 
business. 

Mr. Ronald Mumford announced that November is National Adoption Month and that last month's 
gala was exceptionally successful. He also said that next week at the Juvenile Justice Center 
Charlee in conjunction with other organizations would hold the local national celebration on Friday, 
Nov. 1 8th and they will be finalizing forty adoptions that day. 

Ms. Boone invited members to the OCR Holiday Celebration at the Mianli Women's Club. She also 
asked members to mark their calendars for ~ e c . 1 0 ' ~  17" for the BAAB and BHPC holiday or 
celebration. 

With all business being concluded, meeting adjourned at 

Recorded by: Retha S. Boone, Program Officer 



Mirzutes 

BLACK AFFAIRS AD WSORY BOARD 


Minutes for February 1,2006 

9:30 a.m. 


Stephen Clark Center 

6th Floor Corzference Room 


Board Members present: Dr. Franklin F. Sands, Chair; Mr. D. J. Fabien; Ms. Marie-Jose Ledan; 
Mr. Juvais Harrington; Mr. Brian Person 
Excused Absence@): Ms. Karen Lindo; Ms. Priscilla Dames; Ms. Suzan McDowell 
StafS Ms. Retha Boone, Program Officer and Duhamelle Desire-Lanier, Community Relations 
Assistant 
Guest($ Ms. Dannie McMillan; Ms. Charesse Chester; *LaToya Williams, Malcolm Waters, 
Brandon Ogbulabi "(Orange Bowl Foundation) 

The meeting was formally called to order by Dr. Franklin Sands at 9:45 a.m. Dr. Sands requested a 
meditation in honor of Mrs. Coretta Scott-King and to keep the remaining family members in our 
thoughts and prayers. Ms. Boone read a statement from Mrs. Myrle Evers, chair emeritus of the 
NAACP in remembrance of Mrs. King. Following this, Dr. Sands requested that the members 
review the agenda and make any additions or changes if necessary. He then asked that members 
review the minutes of November 2005 and January 2006. Since there was not a quorum, the 
minutes were tabled until such time as there would. 

Advocacy Update: 

Board Membership $r Appointments: 
Ms. Boone reported that Ms. Dannie McMillon has been appointed by Commissioner Sorenson and 
formal notification is forthcoming. She introduced herself as an "education advocate" and gave 
some of her background. 

Immigration: 
Ms. Desire-Lanier announced that on Jan. 20, the Fair Immigration Committee held a very well 
attended forum in the Miami-Dade Commission Chambers to address local and national 
immigration issues. She shared an article on the meeting and invited members to two other 
meetings-ne involving the Haitian community and another one concerning immigration for the 
entire region with the Department of Homeland Security. 

BAAB Matrix Update: 
Ms. Boone stated there are two issues that need to be added to the matrix-the General Obligation 
Bond Issue, which will be reported on by Ms. Sylvia Person. She has been appointed to the 
Citizens Oversight Committee. Mrs. Person reported that although the monies had been allocated, 
many of the contractors are requesting that hnds be given out faster in accordance with their time 
schedules. Consequently, the Oversight Committee has been asked to help speed up the allocation 
process as well as help other agencies or programs to receive funds to either supplement or expand 
services. They have also developed a color-coded system to identify those projects which are 
having scheduling concerns or problems and address those projects that are 180 days or over their 
schedules. The Oversight Committee is also helping to develop a process by which non-profit 
organizations can receive funds from the GOB. The committee will meet again in March. 

(more) 
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School Truancy Hotline: 
Ms. Boone announced that she attended a meeting with Assistant Chief Martin from the Miami- 
Dade Schools Police and our Board member Suzan McDowell to develop ways in which to 
advertise the Truancy Hotline. We will be working with the Dade Schools Public Information 
Office to develop an advertisinglmarketing campaign aimed at letting the public know about this 
program. Ms. Boone indicated that she was still concerned that the BAAB will be included in this 
publicity. The second aspect of the program involved the creation of a "Civil Citation" which 
Schools Police issue to truant students instead of taking them to the JAC. A sample of the 
document was shared with the Board. Ms. Boone also announced that she attended a press 
conference regarding "Precious Hands" a pilot program being conducted by Miami-Dade Schools 
Police where students' DNA kit is prepared with fingerprints and swabs (with parental permission) 
and given to the students. We will be kept abreast of this program in the future. 

Ms. Boone reported that the Dr. Martin Luther King, Jr. weekend festivities went well. For the first 
time, the Black Heritage Planning Committee co-sponsored with Ringling Bros., the "Drum Majors 
for Peace" awards. One of our Board members, Ms. Priscilla Dames was selected. 

Ms. Boone then introduced Mrs. Charesse Chester, who along with staff from the Orange Bowl 
Committee. Since Ms. Chester stepped out to take a call, Ms. LaToya Williams who is the 
Foundation Coordinator for the Orange Bowl Foundation, introduced other OBF members, 
Malcolm Walters and Brandon Ogbalubi, who came to assist with the Orange Bowl festivities. She 
gave an overview of the foundation, which serves as the philanthropic arm of the Committee. She 
spoke about the Thurgood Marshall Scholarship banquet which is scheduled for March 3, 2006. 
Tickets are $75 per person. Ms. Williams asked that the BAAB support this effort. 

Moving forward on the agenda, Ms. Boone introduced Mr. Carlos Reyes, who is with the United 
States Department of Justice, who gave an overview of the S.P.I.R.I.T. program, which is a two day 
program which involves students of schools which have been identified as having racial or other 
conflict issues. A group of "influential" students is selected to participate in the program and to 
help resolve issues impacting their school. Mr. Reyes will work with Ms. Dames and hopefully, 
Ms. McMillon as a part of the BAAB7s effort to provide support for our Education Committee. 

Black History Month 
Ms. Boone gave an overview and calendar of Black History Month activities and invited members 
and guests to attend and participate. 

Meeting Dates: Two of our members have a conflict and according to our program officer, the 
Board does not need to change the resolution, only the by-laws to change meeting dates. This will 
be discussed at our next meeting and convene a by-laws sub-committee if necessary. 

Sunset Review: The Board approved any actions necessary to complete the Sunset Review. A 
motion was made by Juvais Harrington and seconded by D.J. Fabien and passed by a unanimous 
vote. Dr. Sands verified that Ms. Boone was given the go-ahead to compose and submit the report. 

Restoration of Felons Rights: Mr. Harrington stated that he would have more information at our 
next meeting following another NAACP meeting at which this topic would be discussed. 

(more) 
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Committee Reports: 

Black Heritage Planning: 
Report previously given. 

Ms. Boone will be working with Ms. Lindo on getting the arrested person's side of the story in the 
police file or report. This was prompted by a complaint lodged by Mrs. Georgia Ayers. 

Education: 
No report. 

Housing: 
Rev. Pierce Ewing will hopefully be appointed to take this committee on. 

Economic Development: 

No report 

Health Care: 

Ms. Ledan reported that she participated in the Congressional Black Caucus health fair held at the 
Joseph Caleb Center late January, and that she will definitely hold a health related event in March. 
Ms. Boone indicated that we will be partnering with Citibank on this event. 

Budget and Finance: 
No report 

New Business/Announcenzents: 
Dr. Sands requested that we hold a retreat in August and Ms. Boone added that we should cover a 
period not to be less or exceed the next 18 months. Mr. Harrington requested that new members be 
given Ethics Training as soon as possible. Ms. Boone suggested April and the Board agreed. 

Ms. Chester announced that retired Congresswoman Meek will be holding a Health Fair for women 
in two weeks and she would like the Board's support. 

Ms. Boone requested that members attend the event downstairs and the Lyric Theatre's In-Motion 
exhibit. 

Dr. Sands asked that we defer approval of the minutes for the next meeting. 

With all business being concluded, meeting adjourned at 11:lO a.m. 

Recorded by: Retha S. Boone, Program Officer 



Minutes 

BLACK AI;I;AIRS AD YlSORY BOARD 


Minutes for March 1,2006 

9:30 a m .  


Stephen Clark Center 

6th Floor Conference Roonz 


Board Members present: Dr. Franklin F. Sands, Chair; Brian Person; Priscilla Dames; Dannie 

McMillon. 

Excused Absences: Suzan McDowell (out of town); Mr. D.J. Fabien 

Staff Ms. Retha Boone, Program Oficer and Duhamelle Desire-Lanier, Community Relations 

Assistant; Karim Raymond (intern) 

Guest($ Mr. Ronald Mumford (CHARLEE Program) and Mr. Larry King (South Dade activist); 

Ms. Gerri Lazarre. 


The meeting was formally called to order by Dr. Franklin Sands at 9:35 a.m. Ms. Boone provided a 
meditation entitled "The Mayonnaise Jar." 

Following the meditation, Dr. Sands called for the approval of the meeting agenda and for members 
to add any items they would like to cover. Since there was not a quorum, Dr. Sands suggested 
also that they review the agenda and minutes from February and then move on to the Advocacy 
update. Ms. Boone introduced two guests: Mr. Ronald Murnford and Mr. Larry King, an activist 
from the Pemne area who is interested in keeping the BAAB abreast of what is going on in that 
area. 

Advocacy Update: 

Ms. Boone asked for a status report. Mr. King stated that after a mentally challenged man was 
lulled in the South Dade area, things had not really changed and that he felt a need to stay focused 
and letting people know what is going on. He was also concerned with the lack of work 
opportunities for people who live in the neighbourhood. He indicated that there was a problem with 
contractors destroying fences or sidewalks in the area while performing work who also leave debris 
in the area and also drop debris Gom other areas and drop it in the Peninelcutler Ridge area. He 
also said that he had spoken with Commissioner Moss regarding this issue, who did come out and 
address the issue. Ms. Boone promised to work with Mr. King and take a first hand look at the area 
and his concerns, especially for those homeowners who have their fences tom down and not 
replaced by the contractor, who in most cases have been paid through FEMA to remove debris and 
replace fencing. She also asked that he document some of his claims by taking down tag numbers 
or other means of identifying offending contractors. Mr. I n g  promised to do so and work with 
Ms. Boone. 

Board Membership Status and Appointments: Ms. Boone formally welcomed Ms. Dannie 
McMillon to the board, who was appointed by Commissioner Sorenson. We also have another 
appointee, Rev. Pearce Ewing, a minister at Martin Memorial A.M.E. church, who replaces Rev. 
Surnpter. Ms. Boone intends to go down south and meet with Rev. Ewing, who was appointed by 
Commissioner Moss and bring him up to speed. Ms. Boone also reported that Ms. Lindo may have 
to resign since she has a conflict with her job, due to a promotion. Ms. Boone requested that 
BAAB members recommend new members as soon as possible. 

(more) 
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Community Task Force Matrix and Annual Report Update: Ms. Boone reported that she did 
not place a copy of the BAAB Matrix in the package since it had not changed that much and that 
she was working on completing the annual report and the Sunset Review. 

Immigration Committee Update: Ms. Desire-Lanier gave an update on the immigration forum on 
Homeland Security that was held last month, which was attended by about 100 persons. Major 
areas of concern centered around the length of time it takes for families to be reunited (6-10 years) 
through legal means and how to speed up the process. There are several meetings scheduled to 
discuss TPS (Temporary Protective Status); a meeting with Senator McCain to discuss work 
permits for immigrants who are awaiting processing, and initiatives under Congressman Kendrick 
Meek. There is a trip being planned for Washington, D.C. to discuss immigration issues later this 
month. 

School Truancy Hotline Update and "Precious Hands" Program: Ms. Boone reported that the 
Public Information Officer from Miami-Dade Schools Police did contact her and she set up a 
meeting between him, Suzan McDowell and Assistant Chief Martin. It was placed on Miami-Dade 
Public Schools website, but the BAAB was not mentioned, so she intends to rectify that during the 
meeting. Ms. Boone said that she saw Dade Schools Police Chief Darling, who promised better 
collaboration between the BAAB and DCPS Police in the truancy issue and the "Precious Hands" 
program. The Precious Hands project takes (with parental consent) DNA swabs and fingerprints 
that are sent home with the student. We will be working with both these projects. 

Mr. Person commented that he was equally concerned with truancy and its roots. He said that he 
had visited a school where he interviewed a student who had a report card with A's and B's, in 
math and readying, but who clearly could not read or write. He said that the student had good 
conduct grades, and in this instance it appeared as long as the student didn't give the teachers 
problems, he was being passed along. He expressed concerned about this situation and its 
frequency. 

BCC Resolution Authorizing the Emergency Disaster Relief Fund: Ms. Boone stated that she 
requested an update but was not given one from Commissioner Jordan's office yet. 

Black History Month Events Review: Ms. Boone reported that the Black Heritage Planning 
Committee put together an extensive month of events-in particular the display that was placed in 
the Stephen P. Clark Center. The cost of this display has increased each year and this year, 
Commissioner Jordan supported the display for this year. Ms. Boone listed each of the events and 
said that they were all successful. She also told the Board that they must come out to support these 
events. Ms. Boone thanked Duhamelle and Karim for their support during these events. 

General Obligation Bond: Ms. Boone reported that the GOB Board has not met yet this month, but 
that Ms. Sylvia Person would give an update after their March meeting. She further reported that 
the Toy Gun Initiative was still with the County Attorney's office and she would have a report 
whenever she received info from Commissioner Jordan's office. Affordable Housing is another 
issue of concern and Ms. Boone stated that we should work with Rev. Sims and his committee on 
that issue. Ethics training is due again and the S.P.I.R.I.T. program that deals with conflict 
resolution in schools with Mr. Carlos Reyes is also on the back burner. Ms. Dannie McMillion will 
be working with that project. 
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That completed Ms. Boone's report. 

Dr. Sands mentioned that affordable housing as an issue was being discussed through 
Commissioner Jordan's office and that the BAAB should pay close attention. 

Ms. Boone also mentioned that there was a discussion on a ramp being built in Overtown to 
accommodate the Performing Arts Center. She received notification that Power U was opposing 
the ramp and that Commissioner Edmonson's office would be involved at some point. Ms. 
McMillion indicated that she heard the ramp would interfere with Booker T. Washington High and 
that the alumni association is opposing it as well. 

Dr. Sands asked if there were any other comments on the Advocacy Report. Mr. Mumford thanked 
Ms. Boone for her donation to the CHARLEE program and Mr. Person for allowing him and his 
CEO to appear on his WMBM radio program regarding the adoption process. He said he received 
several calls following the program. 

Ms. Boone also invited BAAB members to make a donation to the Thurgood Marshall Scholarship 
h n d  and to support the Black Heritage Planning Committee's fundraiser scheduled for March 24- 
26' in Riviera Beach. 

Committee Reports: 

Black Heritage Planning: 

Report given previously for Mr. Fabien. 

Judicial: 

Ms. Lindo could not attend, but has agreed to work with the committee even if she is not on the 
Board. 

Education: 

Ms. Dames reported on the Domestic Violence forum that was held in December. She said the one 
in the South end took place, but the north end forum will have to be rescheduled since it conflicted 
with the nationally based health forum held by the Congressional Black Caucus. She said that she 
is interested in branching out to include Haitian women and other types of workshops. Ms. Lazarre 
will be working with her, particularly since Ms. Lazarre would like to become part of the board. 

Health Care : 
Ms. Ledan and Ms. Boone have not been able to coordinate the heath fair, but are still anxious to 
do so. 

(more) 
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Housing: 

No report. Rev. Ewing will be briefed and a report should be ready for the next meeting. 

Economic Development: 

Mr. Harrington's father recently passed and he has been out of town so there was no report. 

Budget and Finance: 

No chairperson has been appointed. 

Old Business: 

Based on Ms. Lindo's decision to resign, the board will not have to change its meeting date. A 
report on the August BAAl3 retreat will be available for next meeting. Ms. Boone suggested 
August 51h,which is the first Saturday. She will check for a location. Also, Ethics training will 
have to be scheduled for new and returning Board members. 

New Business/Announcements: 

Ms. McMillon announced that the Katrina victims who are here in Miami-Dade County, do we 
have any idea as to what is happening with them? There are students who are enrolled in school, 
she wanted to know of anyone who was affected. Ms. Boone told them that there is a referral 
program through Dade County's "Help Us-Help You" program which has been put in place for that 
situation. Ms. McMillon also announced that there is an FCAT meeting tonight at Miami-Dade 
College's North Campus so that some conflict resolution issues can be addressed. She also provided 
information on a non-party affiliated health initiative being overseen by President Clinton that has 
to do with helping our children become and remain healthy. 

There was a motion offered by Brian Person and seconded by Priscilla Dames to sponsor a 
"Hurricane Preparedness Day" to be held May 1-6thculminating on a Saturday to bring about 
awareness for this year's hurricane season. 

Ms. Dames also announced that her daughter has contacted Habitat for Humanity in New Orleans 
to arrange for students from Spellman, Morehouse and Clark to go to New Orleans to perform 
public service for clean up March 4-1 lth. 

Dr. Sands asked for better coordination in what happens on the BAAl3 Matrix and the Committees, 
so that we can be more effective. Dr. Sands also announced that he had provided input for the 
reappointment of the executive director of the Jidependent Review Panel 

With all business being concluded, meeting adjourned at 11:25 a.m. 

Recorded by: Retha S. Boone, Program Officer 



Minutes 

BLACK AFFAIRS AD WSORY BOARD 


Minutes for April 5, 2006 

9:30 a.m. 


Stephen Clark Center 

6th Floor Conference Rooin 


Board Members present: Dr. Franklin F. Sands, Chair; Brian Person; Priscilla Dames; Mr. D. J. 

Fabien; Ms. Marie-Jose Ledan; Ms. Suzan McDowell; 

Excused Absences: 11%~.Dannie .4fc!tlillor1; Jlll>nisllun-ingtor~ 

Stafl Ms. Retha Boone, Program Oflcer and Duhanzelle Desire-Lanier, Community Relations 

Assistant 

Guest($ Mr. Jean Joseph, Dr. Thomas Boswell (University of Miami), Mr. Carlos Rey (US. 

Department of Justice); Mr. Pete Guzman (Hurricane Preparedness); Ms. Renita Holmes 

(WAAIVE) 


The meeting was formally called to order by Dr. Franklin Sands at 9:35 a.m. Dr. Sands called for a 
silent meditation. Following the meditation, Dr. Sands called for the approval of the meeting 
agenda and for members to add any items they would like to cover. Since there was not a quorum, 
Dr. Sands suggested that the meeting proceed and have the minutes approved once a quorum was 
reached. There was a minor typo in the minutes, which was adjusted. Dr. Sands then asked for the 
Advocacy Update. 

Program Ojficer Update: 

Ms. Boone began by introducing the guests who included Mr. Jean Joseph, who indicated that he is 
a self-proclaimed candidate for the District 109 seat; Dr. Tom Boswell from the University of 
Miami; Pete Guzman, Crisis Management for the state of Florida (hurricane preparedness); Renita 
Holmes, Women's Association and Alliance (domestic violence) for the MAKEBA Project; Mr. 
Carlos Rey, U.S. Department of Justice/Community Relations (S.P.I.R.I.T.) Project. 

Ms. Boone announced that most, if not all of our guests are connected to the various BAAB 
committees. Mr. Rey will be working with Ms. McMillon on school-based issues and Mr. Guzman 
was invited by Mr. Person to discuss hurricane preparedness. Following the introduction of guests, 
Ms. Boone then moved to Dr. Boswe117s presentation on the Black World Community Profile. Ms. 
Boone informed the board and attendees that the last profile was done in 1995. Ms. Boone 
contacted Planning and Zoning (Mr. Oliver Kerr) who asked that she contact the University of 
Miami (Dr. Boswell), who would do a more in-depth study and profile. 

Dr. Boswell introduced himself and said that he had been at LM for over 29 years and has done a 
lot of work with the Hispanic community, housing and discrimination and that he welcomed the 
opportunity to do this study, which he will call "Deconstructing the Black Community in Miami." 
In looking at Miami-Dade County's Black population, he made some unique discoveries on the 
diversity of Miami-Dade County's black population. There were several questions and comments 
on the study, which Dr. Boswell welcomed. 

(more) 
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Following Dr. Boswell's presentation, the meeting moved forward on the agenda. Ms. Renita 
Holmes was asked to give an update on her project, the "MAKEBA Project" which deals with the 
subject of disparity in services being provided to women of colour, particularly as it relates to 
domestic violence. She is concerned about poor and migrant women and the difficulties they face a 
system they consider overwhelming. She expressed concern about the division that diversity causes 
at the expense of Black women. After Ms. Holmes' presentation, Mr. Reyes gave a brief overview 
of the S.P.I.R.I.T. program. Ms. McMillon had a meeting with Dr. Crew, Miami-Dade Public 
Schools' superintendent. Consequently, she and Mr. Rey will be collaborating later to set up a 
program for October of the upcoming school year. Ms. Dames expressed her desire to work with 
the program and Mr. Rey. 

Ms. Boone then asked Ms. McDowell to give an update on the marketing plans for the school 
truancy hotline. Assistant Chief Martin, his PI0 and Ms. Crummity could not attend the meeting 
because of an incident involving Coral Gables High School. He sent a report that Dr. Crew had set 
aside $136,000 for an Outdoor Suspension Center. He also said that the City of North Miami 
Police Department has a similar project and maybe we could get them to partner. Ms. Dames also 
commented that we should work with the Student Support Services department and that she would 
help to facilitate that via a meeting. 

Ms. McDowell then proposed that we develop the marketing plan for the School Truancy Hotline. 
The plan will be developed by Ms. Beverly Holly, who is working with Ms. McDowell and given 
to Ms. Boone by next week. Ms. McDowell suggested that we place a July 1, 2006 date on the 
proposal so that we can have a firm date on which to focus. 

Board Membership Status and Appointments: Deferred until next meeting. 

Community Task Force Matrix and Annual Report Update: 

Immigration Committee Update: Ms. Desire-Lanier informed members that a delegation of 
about twenty community leaders went to Washington, D.C. to discuss immigration issues last 
month. She included a package which gave an update of the meetings and stated that the outcome 
was very positive. She said that President Bush is formulating a guest worker program. Most of 
the meetings in Washington were with Republican leaders to give them a "heads up" on the 
immigration issue and how it impacts South Florida. She further reported on the bills and where 
they are in the House and Senate. 

Disaster Relief Fund: Ms. Boone stated that this is still with the BCC and they are trying to find 
ways to structure its funding. 

Toy Gun Initiative: The initiative has gone through the County Attorney's office should be 
passed back to Commissioner Jordan's office and forwarded to the committee and full Board of 
County Commissioners. 
BAAB Task Force Matrix: Ms. Boone announced that it was in the package and members should 
take a close look at it and add to itldelete issue at their leisure. Members reviewed the Matrix and 
made changes. Ms. Boone requested that members update their matrix and bring them to each 
meeting. She has also requested that Ms. Karen Lindo work with us even though she cannot attend 
meetings, on the ramifications of guilty pleas during pleadings or having information included in 
the police report when people are arrested. 

(more) 
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BAAB Retreat: Will be held on Saturday, August 5"' at the African Heritage Cultural Arts Center. 

Details are forthcoming. 


Visitors Industry Council: They have agreed to donate one of their Scholarships at our Pillars 

Awards Dinner. Ms. Boone will be drafting a Memorandum of Understanding that will be 

available at our next meeting. The scholarships are available at either FIU or Johnson & Wales 

University. Our involvement will be to help select the students for both them and the 

Congressional Black Caucus Spouses Scholarship, which will also be given out at the Pillars 

Awards. 

That completed Ms. Boone's report. 


Committee Reports: 

Black Heritage Planning: Mr. Fabien reported that we had a very successful Riviera Beach Jazz 

Festival fundraiser, despite the cold. 


JudicialKivil Rinhts: 
Ms. Boone will be asking Ms. Lindo to work with us on this issue until we get a new appointee. 

Education: 
Ms. Dames reported that she will be working with the BCC Chair, Mr. Joe Martinez in reference to 
a humcane preparedness workshop. Her recommendation is to see if we can collaborate with his 
office. She is also requesting that the BAAB still do a domestic violence workshop on the north 
end. Ms. Dames would like a calendar of events so that we don't conflict with Commissioners or 
other elected officials' events. She also suggested that we do a forum on the development of Gangs 
and other types of negative behaviour in our schools. Ms. Dames will bring a report to our next 
meeting. 

Ms. McDowell asked if we had invited any of the BCC members to our meetings. The answer was 
negative, however we should at least invite Commissioner Edmonson to one of our meetings so that 
we can better make her aware of our efforts. Ms. Boone commented that we have not made a report 
to the BCC (such as an annual report) and that we should make a better, more concerted effort to do 
so. The suggestion was made to invite our BCC members to our June 7thmeeting. 

Health Care : 

Ms. Ledan reported that she is a member of the Community Outreach Advisory Committee, and 
represented the BAAB at the Aventura Hospital meeting. 

Ms. Boone will invite Rev. Sims to attend our next meeting to give an update until we have a Board 
member who can serve on thls committee. 

Economic Development: 

Mr. Hatrington did not submit a report. 

(more) 
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Budget and Finance: 
No report. 

Old Business: 
None. 

New Busiizess/Ann~~~zcements: 

Ms. Boone gave the BAAB an overview of the Active Strategy Enterprise (ASE) which is related to 

Miami-Dade County's overall Strategic Plan. We have been asked to fill out a survey at each of 

our meetings to gauge our effectiveness, etc. 


Ms. Boone also announced that the BAAB had received a thank you from the Orange Bowl 
Foundation for supporting their Thurgood Marshall Scholarship dinner. 

Mr. Person announced that there will be a forum sponsored by WMBM on relationships and that he 
is a panel member. Ms. Dames commented that we should always be kept up to date on these type 
issues so we can be aware of what is going on. 

Ms. Dames requested that we work with the Chairman of the BCC on Hurricane Preparedness. Mr. 
Fabien will contact his office to facilitate this request. 

Mr. Jean Joseph introduced himself and advised attendees of his desire to run for office. He wanted 
us to be aware of him and his platform. He passed out materials and information. Dr. Sands asked 
that he forward a copy of his resume to Ms. Boone for future discussion. 

Dr. Sands announced that the Council of Chairs had a meeting the previous week and discussed key 
performance indicators. He said that the BAAB should strive to meet these indicators and that this 
should be part of our retreat as well as the position of our Vice-Chair, which is open and include 
updating our by-laws. 

With all business being concluded, meeting adjourned at 1 1 :45 a.m. 

Recorded by: Retha S. Boone, Program Officer 



Miizutes 

BLACKAFFAIRS ADWSORY BOARD 


Minutes for May 3, 2006 

9:30 a.m. 


Stephen Clark Center 

6th Floor Coizference Room 


Board Members present: Dr. Franklin F. Sands, Chair; Brian Person; Mr. Juvais Harrington; Mr. 
D.J. Fabien; Ms. Dannie McMillon; Ms. Priscilla Dames; Ms. Marie-Jose Ledan. 

Exczued Absence: Ms. Suzan McDowell. 

Unexcused Absence: Ms. Karen Lindo 

StaH Ms. Retha Boone, Program Oficer; Duhamelle Desire-Lanier, Community Relations 

Assistant 

Guest($ Ronald Mumford (Charlee Program) 


The meeting was formally called to order by Dr. Franklin Sands at 9:40 a.m. Dr. Sands called for a 
silent meditation. Following the meditation, Dr. Sands said that since a quorum was not evident, he 
suggested that the present members review the agenda and minutes until a quorum was available. 
Dr. Sands then asked for the Advocacy Update. Mr. Hamngton requested that the Respect Life! 
Campaign is added to the agenda. 

Advocacy Update: 

Board Membership Status and Appointments 

Ms. Boone announced that the Board membership and appointment process needed to be updated. 
Ms. Dames and Ms. Ledan's reappointment should be taken care of and the other members have to 
be updated as well. Ms. Boone has requested a formal letter of resignation from Ms. Lindo, who has 
been unable to attend because of work-related conflicts. Ms. Rene Gordon, who is an Attorney, has 
expressed an interest in serving on the Board and she will be invited to attend our next meeting. 

Community Task Force Matrix and Annual Report Update: 
The Community BAAB Matrix was not updated because there were no new issues. She asked that 
BAAB members review the matrix and add items for discussion at our next meeting. As for the 
Annual Report, Ms. Boone indicated that she would ask Dr. Sands review the draft. She was 
requested by Dr. Sands to draft a letter to accompany the annual report, which should be done by 
the next meeting for his signature. 

School Truancy Hotline: Ms. Boone passed out copies of the marketinglmedia plan for the school 
truancy hotline prepared by Circle of One (board member Suzan McDowell) for review by the 
Board. We are looking for funding in the amount of $120,000 for the campaign for paid advertising 
even though her firm is willing to do the actual work pro bono. There is $1 34,000 set aside for an 
outdoor suspension center through the School Board. Assistant Chief Martin and Chief Darling 
indicated that if we could get funding from three different sources. Ms. Boone indicated that she 
had a meeting scheduled with Mr. Robert Feiler from The Children's Trust to discuss possible 
hnding for the hotline. She will also contact the representative from the Department of Justice who 
indicated that she would be willing to discuss possible funding sources as well. 

Dr. Sands asked for a status of the Emergency Disaster Relief Fund. Ms Boone indicated that the 
resolution passed on September 13, 2005 and the ordinance was created and the Board has to 
identify how the dollars will be collected and disbursed. 

(more) 
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Ms. Boone asked members to mark their calendars for August 5, 2006 for the BAABYs Board 
Retreat fiom 9 a.m. to approximately 3 p.m. at the African Heritage Cultural Arts Center. Details 
will be forthcoming. 

Dr. Sands asked Mr. Harrington a brief update on the Community Dialogue held at the School 
Board in May. He said that this was the third one dealing with arrest and discipline and was 
informative in regards to what happens with school discipline and that the NAACP had held a 
dialogue entitled from the ccSchoolhouse to the Jailhouse". He reported that the Schools Police 
indicated that juvenile justice statistics had dropped by 15% due to the introduction of the Civil 
Citation Program (CCP) which issues citations instead of getting them directly involved in the 
juvenile justice system. He also briefly discussed cccultural competency" training for teachers and 
how that impacts student suspensions and referrals. He also referred to the "One Strike" policy as it 
related to housing if a student is arrested, hisher parentlguardian residing in public housing can be 
evicted, even if helshe is not convicted. 

Dr. Sands commented on his experiences in the public school classroom as it relates to referrals, 
suspensions and discipline. Some discussion on this issue continued. Mr. Harrington suggested that 
a workshop be planned during non-traditional hours to accommodate parentslothers interested in 
these issues and that the BAAB should initiate such a workshop and that the BAAB should push 
further for "Diversion Centers" to deal with truancy instead of allowing students to just stay home. 
Mr. Person commented that there were some 5 1,000 suspensions in Miami-Dade from elementary 
through high school and the fact that age of suspended students is dropping. He said one of the 
keys is early intervention and individualized attention, and suggested that we work to increase the 
presence of males on school campuses. Mr. Person, Mr. Harrington and Ms. McMillon will work 
on this dialogue. Mr. Ronald Mumford also requested that he be a part of this effort. A community 
dialogue was suggested for June 24'h. 

Next, Ms. Boone announced that she had drafted a Memorandum of Understanding for the Visitors 
and Industry Council, also that she had chaired the committee for the Congressional Black Caucus 
Spouse's Scholarship and that they would be giving their scholarship at our Pillars Awards dinner 
on September 22nd. She also said that they Black Heritage Planning Committee will make a 
determination as to whether they would like to name the Young Pillars scholarship after Rev. 
Sumpter. She also announced that she was in the process of planning a "Media Appreciation" event 
with Mayor Alvarez' office-date TBD. 

Members of the Board of Commissioners have been invited to the June BAAB meeting and the 
conference room on the 18' floor has been confirmed. 

The Black Profile: As soon as Dr. Boswell completes his research, we will be ready to put the 
whole report together. 

Toy Gun Initiative: Ms. Boone contacted Commissioner Jordan's office and was told that it was 
still in committee. 

(more) 
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The General Obligation Bond: Ms. Person sent an update on the procurement process which was 
a concern of small businesses and non-profit agencies. 

Immigration Committee Update: Ms. Desire-Lanier reported that on April 25, a delegation met 
with Senator Martinez to update the group on the several bills concerning immigration and the 
requirements for guest workers' visa. The meeting also addressed Temporary Protective Status, 
which is of concern to the Haitian community. Several community meetings and rallies have been 
held, one of which 5,000 people attended to address immigration issues. 

Ms. Boone also announced that Immigration & Customs Enforcement (ICE) officials were creating 
some concern-particularly in the Haitian community-because of deportations and the fear of 
being deported or voluntary deportation. There is also an economic impact because people are 
holding onto their funds in case they need an attorney. Therefore businesses are suffering due to 
lack of patronage. Ms. Ledan commented that she knew of an incident where someone was 
intimidated by ICE and several members commented on the fact that roadblocks have possibly been 
used to enforce immigration. 

In closing, Ms. Boone informed members that she will have a meeting with a staff member of The 
Children's Trust regarding funding for advertising the truancy hotline. She also met with the new 
director of the Belafonte-Talcolcy Center. The last update was on important dates: August 5this 
our BAAB retreat; June 24& is a Village Dialogue; and September 22nd is the Pillars Award. 

That completed the Program Officer's report. 

Since we now had a quorum, Dr. Sands called for a motion to approve the agenda. Mr. Harrington 
moved and Mr. Person seconded the motion. A vote was taken and the agenda was approved 
unanimously. Ms. Boone asked that any changes be made on the minutes. Dr. Sands then called 
for approval of the minutes. Mr. Hamngton made the motion for approval with changes; it was 
seconded by Ms. Ledan and approved unanimously. 

Dr. Sands commented that the BAAB's Bylaws should be reviewed at the upcoming retreat, but 
also that we need to have an election to appoint a new vice-chair. He called for nominations and 
that being done, Mr. Fabien was nominated by Mr. Hamngton, and it was seconded by Ms. Dames. 
A vote was held and Mr. Fabien was elected Vice-Chair. 

Cornntittee Reports: 

Black Heritage Planning: 
Mr. Fabien announced again that the Pillars Awards would be held Sept. 22 he also announced that 
this is Haitian HeritageICultural Month and he passed out a calendar of events for the month along 
with the poster and the address for the website. He invited members to an event at his property on 
Saturday, May 13". 

JudicialK'ivil Rights: 
No report. 

(more) 
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Education: 
Ms. McMillon reported on her trip to Tallahassee on behalf of Miami-Dade Public Schools. She 
met with several educationally-related State officials regarding increased hnding for school 
districts. 
Ms. Dames commented that she thought education should go across the board and include 
community education. A domestic violence forum was held on the south end in December. T he 
second forum will be held June 31d at the North Dade Regional Library. She has a variety of 
speakers that will be addressing the issue at that forum. She requested that Ms. Boone send out a 
news release on the forum. Ms. Dames also said she represented the BAAB at the BCC 
Chairman's Hurricane Preparedness event April 2gth, which was a great event. There is also 
another hurricane preparedness event planned for June 31d that she encourages members of the 
BAAB to attend. Mr. Harrington suggested that the BAAB create an Ad Hoc EmergencyDisaster 
Preparedness Team composed of all chairpersons. Ms. Dames suggested that we appoint Ms. 
McMillon to chair the Education committee so that she could be more involved in Crisis 
preparedness. The Board agreed and decided to discuss it further during the retreat in August. 

Dr. Sands questioned if anyone had read the articles regarding the Superintendent and Rep. Arza 
and the comments he allegedly made. Mr. Harrington stated that the NAACP had written a letter 
requesting investigation of the remarks. Dr. Sands asked for a support letter from the BAAB. 

A comment was made on an article in The Miami Herald regarding a meeting held in Opa-Locka 
about Black men in leadership positions being unfairly targeted here in Miami-Dade County. 

Health Care : 
Ms. Ledan has been attending the community health forum committee meetings at Aventura 
Hospital on behalf of the BAAB. She is also planning a forum on June 17th at the North Dade 
Library. 

Housing: 
Ms. Boone had invited Rev. Sims to address this issue, but he was not available. 

Economic Development: 
Mr. Harrington announced that he is holding a meeting the end of the month, May 26'h and he will 
be sending a written report following the meeting. He also announced that he attended the 1.5'~ 
Avenue Charrette process for the Model City Revitalization Trust, which is looking to revitalize 
NW 1.5'~Avenue. He also attended a Money Management Training session at the North Dade 
Library concerning financial literacy. 

Budget and Finance: 
No report. 

Old Business: 
None. 

New Business/Announcements: 

With all business being concluded, meeting adjourned at 1150 a.m. Recorded by: Retha S. Boone, 
Program Officer 



Minutes 

BLACK AFFAIRS AD WSOR Y BOARD 


Minutes for June 7, 2006 

9:30 a.m. 


Stephen Clark Center 

18th Floor Conference Room 


Board Members present: Dr. Franklin F. Sands, Chair; Brian Person; Mr. Juvais Harrington; Mr. 
D.J. Fabien; Ms. Dannie McMillon; Ms. Priscilla Dames; Ms. Marie-Jose Ledan. 
Excused Absence: Ms. Swan McDoweN. 
Staff Dr. Larry Capp (Executive Director) Mr. Chico Wesley, (Special Assistant to the Executive 
Director) Ms. Retha Boone, Program Officer; Duhamelle Desire-Lanier, Community Relations 
Assistant 
Guest(s) Detective Ed Torrens (Miami-Dade Schools Police); Ms. Karine-Beverly & Ms. Melissa 
Dunn (Circle of One Marketing;); Ms. Rebecca Sadoff (citizen); Ms. Renita Holmes 
(WMVE/NAACP/Makeba Re-Entry Program) Mr. Luther Campbell, Mr. Hank Harper 

The meeting was called to order by Dr. Franklin Sands at 9:40 a.m. Dr. Sands called for a silent 
meditation. The minutes from the May meeting were reviewed and approved subject to changes. 
Dr. Sands then asked for those present to introduce themselves and for the Program Director's 
report. Ms. Boone indicated that the Board of Commissioners and their staff had been invited to 
attend, but that insufficient follow-up may have part of the reason they did not come to the meeting. 
She said that a more aggressive effort would be made in the future to accomplish this on behalf of 
the Board. 

Advocacy Update: 

Board Membership Status and Appointments 

Ms. Boone announced that a resignation letter had been received from Ms. Lindo, who will be 
relocating. Her resignation will be forwarded to the Clerk of the Courts so that a replacement can 
be found. Ms. Boone also announced that Ms. Gem Lazarre is still interested in serving and that 
Commissioner Sosa would be contacted to accomplish this appointment. 

Community Task Force Matrix. 
Ms. Boone requested that all Board members review the BAAB Matrix and add to it. She also 
indicated that several topics needed to be added to the matrix, such as Black on Black Crime and 
the Respect Life! Campaign, which would be done. 

School Truancv Hotline: Ms. Boone requested that Detective Ed Torrens give an update on the 
status of the Miami-Dade Schools' efforts to promote the Hotline. He indicated that it was on the 
district's website and that some funds had been made available to promote it. Also, he indicated 
that some $300,000 was being allocated to establish a Diversion Center to accommodate students 
who were suspended or expelled. He promised to update Ms. Boone on the progress of this issue. 
There was some discussion on how the Board could help get this accomplished as well as the 
accompanying advertising. Ms. Holly from Circle of One advertising (representing Ms. 
McDowell); commented that they were ready to go ahead with purchasing advertising and 
implementing a campaign. 

(more) 
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Ms. Boone then asked members to review Dr. Sands' summary remarks for the April 28"' meeting 
at the School Board, which was provided in the folder. 

A brief discussion was held on the spate of recent violence in the Black community and its 
relevance to the Respect Life! Campaign. Black on Black crime was also discussed and it will be 
placed on the both BAAB Matrix as well as inviting members of Miami-Dade Police to the next 
meeting to discuss the issue. 

An update was given on the Racial Profiling Advisory Board's progress. Ms. Boone announced 
that several community forums were held and some were upcoming in order to meet the Board of 
County Commissioners deadline of June 3oth for the report to the COSHAC committee. 

Immigration Committee Update: Ms. Boone announced that Ms. Desire-Lanier is on leave and 
that an update would be available at the next meeting. 

Sunset Review Status: The BAAB's Sunset Review was approved by the Board of County 
Commissioners at its May 171hmeeting. 

The last update was on important dates: August 5'" is our BAAB retreat; June 1 7 ~and 24th Village 
Dialogues will be held; and September 22" is the Pillars Award. 

That completed the Program Officer's report. 

Old Business: Preplanning for the BAAB's August retreat has begun. All members are requested 
to attend the retreat for which prior notification will be provided. 

Committee Revorts: 

Black Heritage Planning: 
Mr. Fabien reported that the BHPC has placed a deposit on for the September 22nd Pillars Award 
and that the committee is proceeding with plans for that evening. 

JudiciaVCivil Rights: 
No report. 

Education: 
Ms. Dames reported that the second Domestic Violence forum was held June 3rd at the North Dade 
Regional Library and that it was extremely successful and very well attended. She had a variety of 
speakers that addressed the issue. There was also another hurricane preparedness event that day 
and Mr. Fabien indicated that he attended. Since Ms. McMillon now chairs the Education 
committee, she announced that she would meet with Ms. Boone to finalize the Village Dialogue on 
Education to be held at the Belafonte Talcolcy Center. T. Willard Fair has been invited to be the 
opening session speaker. 
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Health Care : 

Ms. Ledan has been attending the community health forum committee meetings at Aventura 

Hospital on behalf of the BAAB. She is also planning a health related forum on June 17'h at the 

North Dade Regional Library. 


Housing: 

No report at this time. 


Ecortomic Development: 


Budget and Finance: 
No report. 

New Business/Announcements: 

Mr. Luther Campbell along with his associate, joined the meeting and gave and a brief history and 
update on the Memorial Day Weekend. He said that he had been contacted by a number of 
celebrities who felt threatened and intimidated by the Miami Beach Police Department and that his 
efforts to make the weekend more than just driving around South Beach via an "Umoja Festival" 
were not supported earlier by city officials. He said that the events have to have some substance in 
order to attract a more mature type crowd. He said that he would be willing to work with the Office 
of Community Relations, the Greater Miami Visitors and Convention BureauBill Talbedthe City 
of Miami Beach on making next year's event more successful and one that would benefit the entire 
city, not just the Miami Beach hotels. There was some discussion on the large number of arrests 
made as a result and what could be done to prevent this from happening in the future such as 
different venues and more entertainment related events featuring national and local artists. A 
suggestion was made to draft a letter outlining these concerns and their impact on the city's image. 

Mr. Campbell also gave an update on the work he is doing with youth via the Liberty City Optimist, 
whch he has sponsored for over 15 years. He also announced the establishment of the National 
Youth Football League, which has Chief Gerald Darling as its new president. The Black Affairs 
Advisory Board will work with him to see if we can integrate the efforts of the Respect Life! 
campaign with his efforts. 

With all business being concluded, the meeting adjourned at 12:15 p.m. 

Recorded by: Retha S. Boone, Program Officer 





BLACK AFFAIRS ADWSORY BOARD 

Minutes for July 2006 


9:30 a.m. 

Stephen Clark Center 


Board Members present: Dr. Franklin Sands; Mr. Brian Person; Ms. Marie-Jose Ledan; Mr. 

Juvais Harrington; 

Excused Absence: Ms. Suzan McDowell; Ms. Priscilla Dames; 

S ta f  Ms. Retha Boone, Program Officer 

Guest(s) 


The meeting was called to order by Dr. Franklin Sands at 9:45 a.m. Dr. Sands called for a silent 
meditation. He then asked for the June minutes to be reviewed and that there were some minor 
changes that needed to be made. Ms. Boone was asked to present the Director's Report. 

Advocacy Update: 
Board Membership Status and Appointments 
Ms. Boone announced that Ms. Gem Lazarre's resume had been submitted to Commissioner Sosa 
and she should be appointed shortly. 

Community Task Force Matrix. 
Ms. Boone reported that the Matrix needed to be updated and that she would do so as quickly as 
possible. 

Luther CampbeIl's Memorial Day & NYFL Update: A letter was sent to the Miami Herald by 
the BAAB, but it was not published since a very similar letter appeared in the paper the previous 
day. A meeting was held with the City of Miami Beach, and Ed Hams attended the meeting. 
Basically, the Police said even though there were over a thousand arrests, there were no major 
incidents and they considered that a positive thing. The outcome is that Miami Beach will begin to 
work closer with Mr. Campbell and make improvements for next year. Also, Ms. Boone reported 
that she attended a June 13' meeting for the National Youth Football League which Mr. Campbell 
has established, partnering with the Orange Bowl Youth Football League. At the second meeting 
attended by Ms. Boone the previous evening, information regarding relations between Asian store 
owners and the Black community were briefly discussed. Mr. Sofian from the Asian American 
Merchants Association, which represents some 5,000 store owners, indicated that he wanted to 
make a donation to a deserving community based organization in order to soften relations between 
the two. Mr. Sofian gave Ms. Boone and Mr. Shakir an overview of the background on the stores' 
ownership. Ms. Boone suggested that AMANA make a donation to the NYFL, which she passed 
on to Mr. Campbell. There followed some discussion on this issue with most of the members 
commenting that these stores should become more involved in the community since they make their 
living within the Black community. 

School Truancv Rotline: 

Ms. Boone reported that she did speak to Chief Darling and Officer Torrens indicated he would 
attend, but she had not heard anything else. She would be checking with them before the next 
meeting on that and an update on the Diversion Centers from Mark Zaher. 

(more) 
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Racial Profiling Advisory Board Report: The RPAB gave its final report to the COSHAC 
Committee, which is included in the BAAE3's July package. Ms. Boone will provide an update 
once the Board of County Commissioners receives the final report in September. 

She also announced that a street was being named in honor of Rev. Sumpter in South Dade and she 
would let the BAAB know when this would happen. A suggestion was made to name the Young 
Pillars Scholarship in his honor and to invite his widow, Mrs. Emma Sumpter to join the BAAB, 
since Commissioner Moss would be amenable. Also, Consul General Alma Adams from the 
Bahamas Consulate has also been in touch with the office to better collaborate. 

Immigration: Ms. Boone reported on a meeting held at Florida Memorial University held by a 
coalition of Caribbean organizations aimed at updating the community on the impact immigration 
laws have on the Black World Diaspora. Notables such as Congresswoman Carrie Meek (Ret.); 
Marliene Bastiene and others were in attendance. There followed a brief discussion on the impact 
immigration has had on the Haitian and Jamaican communities. 

On Monday, MTA will be naming a transportation building after Mrs. Rosa Parks. 

That concluded the Director's report. 

Some discussion was held on the upcoming BAAE3 Retreat on August 5, 2006 at the AGican 
Heritage Cultural Arts Center. 

Dr. Sands requested an update on the Strategic Plan. Ms. Boone said that it should be reviewed and 
updated every five years. The one we have now covers two years. 

Dr. Sands suggested that we hold a Black World Community Symposium that would provide an 
opportunity to bring attention to the needs and support the Black community. Ms. Boone suggested 
that the BAAB put itself in a position to be more effective in its purpose. Mr. Person 

Committee Reuorts: 

Education: 

Ms. McMillon reported on the success of the Village Dialogue on Education, held at the Belafonte- 
Tacolcy Center. Some thirty community members attended the event, which was a tremendous 
success. The next Village Dialogue will be on Health. 

Black Heritage Planning: 

JudiciaKivil Rights: 
No report. 
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Healtlz Care: 

The Village Dialogue on Health took place at the North Dade Regional Library on June 24th. A 
booklet was developed that will be passed on to Commissioners. All we ask is that the BCC 
members give the BAAB credit for putting this important tool together. A sample of the book, 
"Presewing your Family's Assets" was given to each member. 

Housing: 
Rev. Sirns is on medical leave and he did not leave a report, but there are several important issues 
impacting both rental and private housing availability. There is a crisis in the county and many 
people are suffering as a result. 

Emergency Preparedness: 

Ms. Dames could not attend, but reported that she is on assignment in Homestead and will be 
submitting a report at the next meeting. 

Economic Development: 
No report. Mr. Harrington did not submit a report. 

Budget and Finance: 
No report, but hopehlly Ms. Lazarre will be on board soon to help with this issue. 

New Business/Announcernents: 

Ms. Boone announced that Commissioner Jordan's Chief of Staff, has had several personal 
tragedies and the Board should extend their support. 

Dr. Sands requested that we communicate a little more effectively with the BCC and their Chiefs of 
Staff. 

With all business being concluded, the meeting adjourned at 12: 15 p.m. 

Recorded by: Retha S. Boone, Program Officer 





Miami-Dade County 

Black Affairs Advisory Board 


Board Retreat 

Saturday, August 26,2006 


9:30 a.m. -12 noon 
African Heritage Cultural Arts Center 

6161 NW 22nd Avenue 
Miami, Florida 

Agenda 

OPENING REMARKS 

Purpose 
Ice Breaker 

OVERALL OBJECTIVES & GOALS 

FOCUS GROUPS 

"HOW CAN WE BETTER FUNCTION AS A BOARD? 

A. 	 Absences, resignations; vacancies, minutes on Website; Committees1 
Committee Responsibilities; Budget 

--	 BREAK --

B. 	 Strategic Plan 

C. 	 Program Advocacy Matrix 

D. 	 Future Village Dialogues 

E. 	 Summit for 21" Century 



BLACK AFFAIRS ADVISORY BOARD 

Minutes for September 6, 2006 


9:30 a.m. 

Stephen Clark Center 


Board Members present: Dr. Franklin Sands; Ms. Marie-Jose Ledan; Mr. Juvais Harrington; Ms. 
Dannie McMillon; Ms. Priscilla Dames; Mr. D.J. Fabien; Mrs. Emma Sumpter 
Excused Absences: Mr. Brian Person 
Unexcused absences: Ms. Suzan McDowell 
Stax Ms. Retha Boone, Program OfJicer 
Guest@) Mr. Stanley Alexis (Roots and Culture Festival) 

The meeting was called to order by Dr. Franklin Sands at 9:45 a.m. Mr. Harrington offered the 
meditation. Dr. Sands then asked for members to review the agenda and to make the meeting short 
so that Ms. Boone could work on the souvenir journal. The July minutes were not available-but 
would be ready before the next meeting. A motion was made by Dr. Sands and seconded by Mr. 
Harrington to table the minutes until the next meeting. All members voted their concurrence. 

Ms. Boone was then asked to present the Director's Report. 

Advocacy Update: 

Board Membership Status and Appointments 

Ms. Boone reported that she did not invite anyone to the meeting today. She announced that Mrs. 
Sumpter is our newest member, who had attended the August BAAB Retreat. Also, Ms. Lazarre is 
in the process of being approved by Commissioner Sosa. Dr. Sands asked the current membership 
count, which are ten members. We have a vacancy for three members, which will be worked on 
later. Ms. Boone also indicated that she has been assigned a part time person-Gene Hitchens, who 
will be assisting her in the meantime. He is currently working on picking up souvenir journal 
photos, etc. Mrs. Sumpter will be introduced to Commissioner Moss' staff at the conclusion of the 
meeting. She suggested that after a meeting, BAAB members should go to their respective 
Commissioners and introduce themselves. 

Community Task Force Matrix. We have incorporated the matrix into the Strategic Plan. A draft 
is included in handouts. The BAAB Matrix will become part of the Strategic Plan. 

School Truancv Hotline: 

Ms. Boone reported that she did not have an update. She is requesting that Ms. McMillon assist in 
getting an update since she has been assigned to attend the ABC (Attendance Boundary Committee) 
meetings for the School Board. We would also like to push for the marketing contract through The 
Children's Trust. There are funds available through the Trust, but we need to know exactly what 
they are doing with the Truancy Hotline. When she called, Mark Zaher told her that they were in 
the process of re-tooling the hotline. 

(more) 
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Violence in the Black Communitv: Ms. Boone reported that she sat in on a meeting along with 
Ms. McMillon that the Urban League is spearheading. She also shared the template for the BAAl3 
Matrix in the hope that the Urban League will utilize it to achieve the same goal. Ms. McMillon 
will give an update. 

The Asian American Muslim Association (AMANA) is currently not working on this project 
since they are in the process of collecting funds and sending aid to Lebanon because of the war 
between Israel and Lebanon. Dr. Sands suggested that we have a subcommittee meeting on 
Asiaa lack  World Community relations. Brother Sofian is our contact and Ms. Boone suggested 
that a donation be made to the NYFL, but nothing has been done yet. Some discussion followed on 
the types of relationships and underlying concerns between the Black community and Asian 
merchants, mostly centered on credit, illegal activities connected to the stores; the condition and 
quality of goods and the lack of tangible relationships with their surrounding communities. A 
Village Dialogue should be planned to address this issue. 

BAAB 2006 Retreat: Dr. Sands commented that the August 2006 Retreat was attended by all 
members of the BAAl3 and he thought it was effective, but short. Ms. Boone suggested that 
something like a Seaescape trip in order to have total attention on the task. She is worlung on the 
summary and will make it available for study. Dr. Sands requested a method of improving the 
effectiveness of the Board. Mr. Hamngton commented that he was elated by the fact that the entire 
board attended and in light of the fact that we struggle to maintain membership it was a positive 
note. Ms. McMillon commented on the high level of energy and willingness to work toward a 
common goal. Mrs. Sumpter said that she enjoyed the retreat and since she's new, her input is 
limited. Mr. Fabien stated that the BAAl3 needs to "make some noise" in terms of being more 
visible; state our position and making sure our website is accessible and more visible. Dr. Sands 
said that he's on the same wavelength as Mr. Fabien in regards to the board being more active and 
visible. He also stated that the board needs to be much more visible. 
Ms. Boone contacted ITD which promised to train us to make changes to our website on real time. 
She will be working on that in the immediate future. She also spoke to the Agenda Coordinator for 
our appearance on the October loth agenda-it all depends on whether we go in front of the BCC. 
Ms. Boone also stated that she would try to get news about the BAAB in the papers at least once 
per month such as the Village Dialogues, the dinner and other events. Ms. Dames suggested that 
we needed the second part of the day for committees to work on their plans. 
Ms. Boone asked that Board members fill out the survey for the retreat and today's meeting. 

A By-Laws Committee should be established to review and revise the by-laws. We do not have an 
Executive Committee, but we have officers, who comprise that committee. We need to get this 
done asap. It was decided that the by-laws committee would meet in October (date to be 
determined). 
Strategic Plan Report: Mr. Hamngton and Ms. Dames reported that they held a subcommittee 
meeting on the Strategic Plan on August 31, 2005. They changed the format and added the BAAB 
Matrix to become a part of the report. They suggested that each chairperson review and revise 
their own portion of the report to include goals, objectives and timelines. Mr. Harrington suggested 
that each chair come up with their own methods/timelines and include the Matrix so that we can see 
what's happening with each committee and make their reports on that document so it can become 
an active document. Ms. Dames moved that each chairperson define their goals and have a timeline 
for completing their portion of the Strategic Plan by November. It was seconded by Mr. 
Hamngton. It was passed with no objections. 

(more) 
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Racial Profiling Advisory Board Report: The final report was submitted to the entire BCC in 
September and accepted. The ACLU did file a report which is available for anyone to see. 

Committee Reports: 

Black Heritage Planning: 
The Pillars Awards will be September 22"* and the Board will have premium seating. The Board 
should purchase a table and are encouraged to request that their Commissioners pay for an ad. We 
are partnering with the Greater Miami Convention & Visitors Bureau to honor their scholarship 
winners at our event. Also, the Orange Bowl Youth Football League is being asked to attend on 
Mr. Campbell's behalf. The Young Pillars is being named in honor of Rev. Sumpter. A new 
feature this year is the Silent Auction. Board members were reminded to bring in their photos for 
the souvenir journal. Ms. Dames reminded members that they would give recognitiodgifts to the 
Black Heritage Planning Committee at the dinner. 
Ms. Boone announced that pre-planning for the Dr. MLK and Black History Month would begin 
next month. 
A guest, Mr. Stanley Alexis made a presentation to the board on the "Roots and Culture" 
celebration planned for 2007. He asked the board's support for this event and looking into possible 
funding sources, which will occur during the Memorial Day Weekend. Mr. Fabien suggested that 
we partner with Mr. Campbell to give attendees an opportunity to participatelenjoy another venue. 

Ms. Boone requested that all committee reports be deferred in the interest of time so that she could 
meet with the designer on the souvenir journal. All committee chairs will report next meeting. 
Education: 

JudiciaKivil Rights: 

Health Care: 

Housing: 

Emergency Preparedness: 

Economic Developinent: 

Budnet and Finance: 


With all business being concluded, the meeting adjourned at 12:35p.m. 

Recorded by: Retha S. Boone, Program Officer 



DIRECTOR'S REPORT 

School Truancy Hotline 

Proposal to hold a 'BLACK WORLD COMMUNITY SYMPOSIUM" co-sponsored by WTPS 
"Apartheid within the Black World Community" 
Haitians, Trinidadians, African Americans; 
(It's Impact on the Political Landscape) 
Asian Merchants in the Black Community 
(What Asian merchants must do to improve relations, etc.) 

Agenda- October 24h.. .Mr. Fabien needs to ask the Chair to place us on the 
Agenda before the meeting starts. 

Black Profile November 1, 2006 first draft to be submitted by Dr. Boswell 



BLACK AFFAIRS AD WSORY BOARD 

Minutes for October 4,2006 


9:30 a.m. 

Stephen Clark Center 


Board Members present: Dr. Franklin Sands; Ms. Marie-Jose Ledan; Mr. D.J. Fabien; Ms. Gerri 
Lazarre; Mr. Brian Person 
Excused Absences: Ms. Dannie McMillon, Mrs. Emma Sumpter; Ms. Priscilla Dames 
Unexcused absences: Ms. Suzan McDowell 
S ta8 Ms. Retha Boone, Program Oflcer 
Guest($ Mr. F r a n c o i s  (American Blackout) 

The meeting was called to order at 10 a.m. Several members called to report that they were held up 
in traffic, but would be in attendance. Dr. Sands requested that the agenda be approved. Ms. 
Lazarre indicated that a quorum was necessary and to move forward. The agenda as presented was 
approved. 

Ms. Boone was then asked to present the Director's Report. She reported that over the past few 
weeks she had been working on several housekeeping items connected to the Board Auditor who 
requested several updated reports from the Board. She reported that the BAAB was in compliance, 
even though some County boards were not. She forwarded copies of the By-Laws so that they 
could be reviewed by a sub-committee. Dr. Sands requested that the sub-committee meet to follow 
up as quickIy as possible. 

Ms. Boone also reported on the status of the website activationheing able to make changes on a 
timely basis. She said that there had been training, but that she would be following up as well as 
investigating ways in which they BAAB could be more visible through using the County's 
Communications office. Another method is the appearance before the Board of County 
Commissioners. Dr. Capp suggested that the BAAB request an appearance as part of "Citizens' 
Presentation" which could be done simply by requesting through the Board Chair. She also 
suggested that we wait to present the "Black World Guide" and several other items in order to 
have a meaningful project to present. Dr. Sands commented that this would be good and was 
suggested that we make the Commissioners aware of what would be presented, but that he had a 
problem with that since the BAAB should not be shackled by a complex bureaucracy or censured. 
Ms. Boone commented that Dr. Capp is not opposed to comments as long as they were in the best 
interest of the community. Dr. Sands reiterated that the BAAB should be encouraged to convey 
honest, meaningful information to the BCC-if not, and then the BAAB is not living up to its 
purpose. He further stated that the BAAB should have been a lot more proactive by informing the 
BCC of the housing issues that had been appearing on the BAAB Matrix and that when The Herald 
came out with the story we should have been on task. He said that we need to really concentrate on 
getting concrete, credible information to the Commissioners who appointed members to the BAAB. 
Mr. Fabien will request permission to appear in front of the BCC when the Board is ready as part of 
the Citizens Presentation. 

Board Membership Status and Appointments 
We have two new members4en-i Lazarre who was appointed by Commissioner Sosa and Mrs. 
Emma Sumpter, appointed by Commissioner Moss. Mrs. Sumpter could not attend today because 
she had been out ill from work and was reporting back for the first time. 

(more) 
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Community Task Force Matrix. 
It is included in the Board packet and members were encouraged to review it and make any changes 
or additions. 

School Truancv Hotline: 

Ms. Boone reported that she spoke to Mark Zaher who indicated that his office had taken control of 
the Truancy Hotline less than thirty days ago and that the stats were available for that time. He also 
said that the "Diversion Center" had not been filly finded for the 2006-2007 academic year. He 
said that they would be meeting with their finance and budget office to see if more finding could be 
made available. Ms. Boone suggested that the BAAB partner with the School Board in order to 
approach The Children's Trust to request more finds to work on violence preventionlintervention 
and to change the name from "Outdoor Suspension Center" to "Diversion Centers." Ms. Zaher said 
he had no problem with that name. Ms. Boone suggested that Ms. McM-illon and Ms. Dames work 
on this issue with Mr. Zaher to determine location, staffing and finding levels. Ms. Lazarre will 
work with Ms. Boone on preparing a grant application-an update of the Respect Life! Project. 

Pillars Awards: Ms. Boone asked for comments on the Pillars Awards dinner and requested that the 
Survey be filled out and sent back by members. 

Violence in the Black Communiw: Several programs are being proposed, but violence is a 
problem nationwide. Things have calmed down a little however the root causes have yet to be 
addressed. Mr. Fabien suggested that we need to work on truancy. During the meeting he called 
(305) 371-SKIP to see what would happen. The number rang in Mr. Zaher's office. We should 
work diligently toward making sure that the truancy issue is addressed as part of our effort to 
reduce violence among schoolchildren. 

The Asian American Muslim Association (AMANA) Mr. Shakir is out.. .he should be getting 
back with Ms. Boone when he returns. 

Black Profie: Dr. Boswell had some personal issues to take place, but he has given November 1'' 
as his deadline to present to the Board. 

Ms. Boone also suggested that "Black World Symposium" be placed on the agenda in conjunction 
possibly with WTPS and Comcast in the hture. Some of the topics would include "Apartheid in 
the Black World Community," "Asian Merchants in the Black Community." Mr. Person 
commented that he thought this was a much needed discussion and that in his experience many of 
the problems occur in the same zip codes such as child abuse, juvenile justice, teen pregnancy, 
substance abuse, etc. 

Dr. Sands suggested that we utilize the Pillars throughout the year and get them involved in our 
activities-they can also make presentations, etc. They should be encouraged to be active with the 
BAAB. Ms. Boone commented that the mailing list was not up to par, but that she is still trying to 
get it better organized. 

(more) 
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Committee Reports: 

Black Heritage Planning: 
Mr. Fabien introduced his guest, Mr. Francois, who implored the Board to view a 
documentary "American Blackout" which essentially detailed the 2000 & 2004 elections and Black 
voter disenfranchisement. He showed a preview and asked the Board's support in getting the word 
out about this movie. 
Ms. Boone reported that she is working on a Countywide Dr. MLK and Black History Month 
Committee to help coordinate a countywide calendar of events for January 1- February 28, 2007. 
that committee meets tomorrow. 

Education: No report 

JudiciaVCivil Rights: No report 
Health Care: 
Ms. Ledan reported that she is still attending the meetings held at Aventura Hospital for community 
health issues. A Village Dialogue on health is planned for next year on AIDS and its impact on the 
Black Community. 

Housing: No report 
Emer~ency Preparedness: 
Ms. Dames did not submit a written report. 

Econoinic Development: No report 

Budaet and Finance: 

Ms. Lazarre agreed to chair this committee and would be working with Ms. Boone to develop a 
budget for the BAAB. She also indicated that she wanted to work on a grant proposal. Ms. 
Boone promised to give her the last grant proposal to use as a draft. 

Ms. Boone requested that members fill out the survey in order to comply with the Active Strategy 
Enterprise (A.S.E.) requirements prior to leaving. 

With all business being concluded, the meeting adjourned at 12:35 p.m. 

Recorded by: Retha S. Boone, Program Officer 



DIRECTOR'S REPORT 

School Truancy Hotline 

Proposal to hold a 'BLACK WORLD COMMUNITY SYMPOSIUM" co-sponsored by WTPS 
"Apartheid within the Black World Community" 
Haitians, Trinidadians, Afiican Americans; 
(It's Impact on the Political Landscape) 
Asian Merchants in the Black Community 
(What Asian merchants must do to improve relations, etc.) 

Agenda- October 24'". ..Mr. Fabien needs to ask the Chair to place us on the 
Agenda before the meeting starts. 

Black Profile November 1, 2006 first draft to be submitted by Dr. Boswell 



BLACK AFFAIRS AD WSORY BOARD 

Minutes for November 2006 


9:30 a.m. 

Stephen P. Clark Center 


Board Members present: Dr. Franklin F. Sands (Chair); D.J. Fabien; 
Excused Absences: 
Unexcused absences 
Staff^ Ms. Retha Boone, Program Oflcer; Dr. Larry D. Capp, Executive Director -0flce of 
Community Relations 
Guests 

The meeting was called to order at 9:45 a.m. by Dr. Sands. 

Board Membership Status and Appointments: 
Following a brief meditation, Dr. Sands suggested that the BAAB's By-Laws be revised to state 
that the Executive Committee be given the authority to conduct business in lieu of the full board 
membership's attendance. He is proposing this change so that the business of the board not be held 
up due to low attendance, which continues to be problematic. Dr. Capp commented that this 
should be addressed in order for the Board to carry out its mandates. 

Dr. Capp thanked the Board for inviting him and went on to address several items of importance to 
the community. He stated that the Board of County Commissioners is currently scrutinizing all 
boards and it is important for Boards to be active and effective; that we must anticipate 
vulnerabilities, especially in the areas of attendance and quorums. He stated that all other boards 
have twenty-six (26) members or more and he suggests that we increase our membership to include 
the thirteen members (13) appointed by the Board of Commissioners and another thirteen additional 
members appointed by the Board itself. This model seems to work well for the CRB and the 
BAAB would benefit from a similar system. Dr. Capp also gave a briefing on the Active Strategy 
Enterprise (A.S.E.) system; its impact on each of the Boards and its relationship to the Office of 
Community Relations. Also discussed was the possibility of a study group aimed at studying 
public policy and best practices in democratic representation, especially as it relates to the Haitian 
and other communities. Dr. Sands commented that he thought the study group was an excellent 
idea because it promotes inclusion and communication. 

Mr. Fabien suggested that each member 

Program Officers' Report: 

(more) 
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Board Membership Status and Appointments: 



Community Task Force Matrix. 
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School Truancy Hotline: 

Violence in the Black Community: 
A fifth Village Dialogue featuring students instead of just elected/cornrnunity officials is planned to 
cover this topic. We are in need of Board members to coordinate this project. 

Black Profile: 

Tov Guns: 

Old Business: 

Education: 
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JudicialXivil Rights: No report 

Health Care: No report 

Housing: No report 

Crisis IntewentionLRespect Life 
Ms. Dames reported that the department she works for with the Dade County Public Schools has 
obtained a grant to work with school violence and that the BAAB should work with them since they 
have more resources including the Schools Police. She indicated that her focus now is on Crisis 
Interventionlthe Respect Life! Campaign, School Truancy and the Hotline. Ms. Dames currently 
serves forty-one (41) schools on the South end; consequently the meeting with Ms. Neyda Navano 
who is the Regional Superintendent for the South was to the benefit of the B W .  As a result, Ms. 
Navarro is extremely interested in the Diversion Center as well as the work being done with the 
BAAB and its collaborative partners with the Respect Life! Campaign. She also announced that a 
workshopNillage Dialogue is planned for March 16thon the south end and that she would like for 
BAAE3 members to attend. She would also like to target the Goulds community for a forum. 
Another issue is the meetings being held by the Superintendent at various schools. Ms. Lazane and 

at Miami Edison. 7' Ms. McMillon agreed to attend the meeting on Feb. 

Econoinic Develo~i?zent: 
No report. 



Budpet and Finance: 
Ms. Lazarre will be heading up our Budget and Finance Committee and plans to meet with Ms. 
Boone next week. 

New Business: Ms Boone announced that Ringling Bros Barnum and Bailey has agreed to work 
with us again after reconsidering our proposal. They will be giving a scholarship at the Pillars 
Banquet. RBBB will be forwarding vouchers for the circus this week and they will be given to 
BAAB and Black Heritage Committee members. She also announced that she is chairing the City 
of Miami Gardens MLK celebration. 

Ms. Boone requested that members fill out the survey in order to comply with the Active Strategy 
Enterprise (A.S.E.) requirements prior to leaving. 

With all business being concluded, the meeting adjourned at 12:10p.m. 

Recorded by: Retha S. Boone, Program Officer 





BAAB COMMUNITY TASK FORCE MATRIX 


# 

I 

Equitable allocation/ 
distribution of 
General Obligation Bond 
Funds (update) 

School Truancy Hotline 

Crisis Intervention 

COMMITTEEIISSUEICONCERN 

County BAAB, 
Miami Dade Public 
Schools Police & 

Office, BCC, 
Public Works 

AGENCY(1ES) 
INVOLVED 

Municipality 

All 

District 
Commissioner 

BAABRetha Boone 
(305) 375-1902 
rboone@miarnidade.gov 

R. Boone 

POC & INFO 

Sent letter to Dr. ~ u d y  
Crew 3/4/05 
Asst. Chief Martin to present plan 
to police Chiefs @ ~ u l ymtg. 
~05-po l ice  Chiefs to add 
suggestions & appi-ove 
8/05 Approved b y  School Board 
ireen' ro r(:</i/c2.vt~ d l ?fiirrdiire~hi. 
L)i~rer.sic~t~Cenfei.( I  lm 

Ms. Sylvia Person will 
provide periodic updates on 
the GOB (she is a recent 
appointee)as of 9/05 

RESOLUTION/TIMELINE 

Economic Development 

3 
Restoration of Felon's Rights 

State of Florida 
BCC, BAAB, 
ACLU, NAACP 

All Mr. Juvais Harrington 

(;ui/h:Plccr to uvoidjtril rime. 

I.Vo)+lc~/tol?to he plulznc,d 011 

rumificutio)~.~of Guilp ~;'II,u f i )r 
nlilror c,fj'ivl.ve.src~s~rlti)lgilr 

14 1 
I 

Diversion Center 

I 

I Galata. Inc.. The 
Arbor Group, 
BAAB 

I 

1 Moss. Sorenson 
I 

I P. Dames: D. McMillon 
I 

I Memorandum of 
Understanding to be 
established between parties by 
2.07. 



Educational Forums 
Public Schools ;Violence in the 
Black Community 

Respect Life!Crisis intervention 
Dames 

Health Issues 

Health Care 
M. Ledan 

Black on Black Crime 
Youth Outreach 

Respect Life!Crisis 
intervention/ 

Education 

Dames/McMillon 

Updated March 07 

BAAB & Miami- 411 Districts Ms. Priscilla Dames 
Dade Public 
Schools; Dade 
Police; State 
Attorney's Office 

BAAB All Districts Ms. Marie-Jose Ledan Workshop 

All Districts Mr. Brian Person/ 
Ms. Priscilla Dames1 
Ms. Dannie McMillon 
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INTRODUCTION 

The Miami-Dade County Black Affairs Advisory Board (BAAE3) is committed to 
advocating for the service needs and rights of the Black community which it serves. 

The BAAB developed this strategic plan for the purpose of identifying critical needs, 
issues and concerns facing the Black community. During four strategic planning sessions the 
Board explored and examined ways to meet the identified community needs. Through analysis, 
discussion and examination of the critical issues identified, a process of defining the problems, 
stating the goal for achievement and identifying barriers and supporting elements for goal 
achievement was determined, after which solution strategies and an action plan was devised. 

The Board is committed to its role of advocacy for the achievement of each goal in a 
timely manner. We will actively and diligently bring the identified issues to the attention of 
government entities, special service providers, judicial and political establishments for them to 
collectively and equally support, allocate and distribute available resource for successful strategic 
outcomes. 

Although there are many issues facing the Black community that are not included in this strategic 
plan, the most critical ones have been included. We will continue to respond to the current issues 
and concerns that affect the quality of life of the Black community. 



MISSION 

The Black Affairs Advisory Board (BAAB) advocates on behalfof the diverse 

ethno-cultural groups that comprise Miami-Dade County's Black World 

Community. It serves as a medium for identzfjling, understanding, 

and facilitating solutions to problems. 

Its mission is to encourage greater involvement of 

citizens in issues related to their own needs and interests and to 

promote the development and support of Blaclcs in community 

leadership roles. 



STRUCTUREOF THE STRATEGIC PLAN 

?%ere are seven strategic goals that deal with disparities of social and judicial services; economic 
development in the Black community; and the educational achievement of Black students in the 
Dade County Public Schools System. The solution strategies proposed suggest multiple ways to 
address the critical challenges facing Miami-Dade County's Black World Community. 

We invite all communities to join us in ensuring a better quality of life for Black people who live 
in Miami-Dade County. Government agencies, social service providers, and the judicial system 
are invited to assist the Board in eliminating or reducing some of the barriers to achieving these 
goals. We seek the support of all persons and welcome community input for strategic outcomes 
that are listed in this plan. We want to be accountable for our action plan implementation, thus 
the achievement of each goal. 

?%e Black Affairs Advisory Board will strive to reduce, remove or change the direction of the 
forces which constrain our progress. Our efforts will focus on strengthening all forces that will 
help us move toward a timely achievement of each goal. In addition, it will be necessary for the 
Board to focus on forces most likely to result in change that will be an effective and a positive 
solution to each stated problem. 
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TRENDS AND BACKGROUND INFORMATION 

The Black Affairs Advisory Board was created pursuant to Ordinance No. 94-137 Article 
LXIII Section 2-83 1; July 12, 1994, thus to promote the quality of life for the Black Community 
to include: 

A. 	 Education 
B. 	 Economic Development 
C. 	 Housing 
D. 	 Judicial and Civil Rights 
E. 	 Health Care 


and to: 


Articulate and represent the needs of the Black community 
s Support the networking within the Black community 
e Serve in an advisory capacity to the County Commissioners, the County 

Administration, the community and all agencies and persons in Miami- 
Dade County, Florida, in respect to matters pertaining to the Black 
community. 
Formulate and recommend plans and programs for coordination of the 
activities of governmental entities and non-governmental agencies 
pertaining to the Black community. 

Informational data indicate that in the areas of health, economic and education there is a serious 
issue of disparity in the delivery of services, such as in employment, juvenile justice and adequate 
housing. Experts attribute low social economical status and the problems inherent with this status 
to be indicators of a child's poor performance in school, family disintegration and a poor quality 
of life. Therefore, it is imperative and essential that the Board advocates for equity in all social 
and governmental entities and for the improved quality of life for the Black residents of Dade 
County. 

Based upon informational data, public forums and community input it is evident that there are 
varied factors and unique conditions that impact the quality of life of so many in the Black 
community. Hence, it is incumbent upon the BAAB to address these issues and concerns in the 
form of a strategic plan. The Plan is designed to specify the 
critical needs of the Black community and develop a goal and achievement oriented plan of 
action. 

Several community initiatives are under way such as The Early Chldhood Initiatives, Metro 
Miami Action Plan, the Mayor's Economic Development Plan, and The Alliance for Human 
Services, and School Readiness Programs to address and support programs that will improve the 
social and economic status of the Black residents of Dade County. We commend their efforts. 
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MARKETING AND VISIBILITY OF BLACK AFFAIRS ADVISORY BOARD 

Challenge: 	 The Black Affairs Advisory Board is not sufficiently visible and known to the 
community it serves; the community is not fully aware of the Board's objective, 
purpose and community activities. 

Strategic 
Goal 1. To become more visible and to communicate the BAAB's goals, objectives and 

activities to the Black community in a timely and effective manner. 

Forces For Achieving Goals 

e BAAB members are appointed by County Commissioners and advocate for 
community needs 
The Board has: 
dedicated members 
paid staff 
a direct line to director 
diversity of board and community 
skills to market Board 
community support 
active members and staff with good 
community contacts 
The Board is self-directed and highly motivated 

Forces Contrary to Achieving Goal 

@ The Board's history is synonymous with the Community Relations Board 
The Board is out of the loop of general information 
Lacks adequate: 
membership 
marketing strategies 
attendance at committee and Board meetings 
strategies for community involvement 
transition from old Board concepts to new concepts 
clarity of roles in relation to BAAB and other Boards 
resources for community projects. 

s The Board lacks a viable strategic plan 
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Marketing Action Plan 

e Construct position papers as needed in relation and reference to strategic plan goals. 

Continue to provide community forums (Village Dialogues") to include youth and 
interested groups 

Continue to provide meetings and activities for community input and feedback 

Redo marketing tools brochure, cards and pamphlets 

s Create a Logo, 


e Increase membership and attendance and active recruitment. 


Request prompt appointment by Commissioners when vacancies 

occur. 


Advertise Board activities using various media 


@ Disseminate information on Board activities to community, individuals and groups 
through various media 

e Revisit mission, by-laws, clarify areas relating to the objectives of the Board. 
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M TING SOLUTION STRATEGIES 

ldentify community needs in the area of health, education, housing, 
Judicial, and economics 
Redo marketing tools i.e brochures, cards, pamphlets 
Create newsletter and logo 
Revisit mission and bylaws, then clarify in relation to other county boardslroles 
and objectives 
Decide how to market differentiation of Board's mission and goals 
Better utilize skills and contacts of board members and staff 
Examine Boards strengths, weaknesses, opportunities, and threats 
Increase membership and attendance 
Incorporate to form a 501C3 
Advertise and use media resources provided by Department of Community 
Relations 
Provide community forums to inform and receive feedback about relevant issues 
Construct position paper as needed and when relevant to respond to the community's 
current issues and concerns 
Inform media of community activities related to Black Affairs 
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EDUCATION 

Challenges: 	 There is an educational gap between the academic achievement of Black students 
and other ethnic groups in the Dade County Public School system. The FCAT 
practices and implementation procedures do not sufficiently allow for the 
development of critical and higher order thinking skills, broad subject matter 
skills, and knowledge acquisition. 

Strategic Goal 11 Education 

To narrow the achievement gap between Black students and other ethnic groups; 
to advocate educational practices that develop critical and higher order thinking 
skills; to examine merits of the FCAT as it relates to grade promotion and 
graduation policies. 

Forces Contrary to Achieving Goal: 

Additional monies have been allocated for student special learning needs 
Schools provide parenting skills activities 


e Tutoring programs are implemented in schools 

e There is more attention to accountability of educators 


Charter schools are preparing for improved learning environment 

Forces Contrary to Achieving Goal: 

Some parents have limited parenting skills 
There are biases in test construction 
Schools insensitivity to cultural differences of students and parents 
Educational inaccountability on the part of some school administrators 
Disparity in service delivery to students 
Inconsistencies in staff development activities 
Parents dis-connectiveness and limited involvement in school affairs 
Lack of sufficient parent motivation to be involved in school activities 
Student's insufficient vocabulary acquisition as used in tests construction and written 
learning materials 
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EDUCATION SOLUTION STRATEGIES 

More staff development activities and greater cultural sensitivity to Black students 
and parents 
Promote greater teacher expectation of students and student outcomes 
Promote developmental activities to increase sensitivity to students particular 
learning styles 
Provide parenting communication skills through workshops and forums 
Establish sunshine standards benchmarks for skillknowledge acquisition 
Encourage parents and community to be accountable for child's school progress 
Inform parents of their rights and responsibility 
Provide outreach activities convenient for parents schedule and attendance sites 
Solicit funds allocation through school PTA for special educational needs of students 
Provide parents information on the use of categorical and discretionary funding 
sources and allocations 
Request for less disparities of educational services delivered to Black students and 
other ethmc students 
Provide sufficient, relevant and up-to-date textbooks in every classroom 
Provide learning resources to promote higher order learning and appropriate skills 
development 
Reduce class size where appropriate 
Hire additional teaching staff and counselors 
Provide a pleasant and safe learning environment 
Promote education competency and accountability in all areas of school operations 
Require administrators in urban schools to be accountable for addressing diverse 
learning styles and the language of Haitian students 
Shorten assessment and evaluation for dismissal process when and where appropriate 
Follow-up on the monitoring of corrective action taken by administrators when a 
person is in a prescriptive mode 
Provide parents user friendly opportunities and ways to support their children's 
school learning and the timely mastery of the FCAT 
Provide parents a diagnostic reports on non-mastered items/skills on the FCAT where 
applicable 
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EDUCATION ACTION PLAN 

Continue to meet with Superintendent of Schools to discuss the Strategic Plan 
relative to educational issues. 

o 	 Attend school board meetings for information gathering that will address current 
issues and concerns of the community. 

Collaborate with educational organizations i.e. PTA, Urban League, NAACP, Early 
Childhood Initiative, School Readiness and other agencieslorganizations for their 
support. 

Research and gather pertinent data to support best educational practices and initiatives 
and to document gaps in services and achievements of Black students. 
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Challenges: 	 There is inadequate health information and health care provided the Black 
community relative to preventable diseases and intervention strategies, to 
include mental health, elder care, and hypertension. 

Strategic Goal 	ILI Health 

0 Provide the Black community sufficient and timely health information on health topics 
and issues that affect their quality of life. 

Forces Contrary to Achievement of Goal: 

c 	 Health programs designed to address community health issues 
c 	 Government health funds allocated for low income persons' health care 


School health clinics 

Greater public awareness of health issues 


Forces Contrary to Achievement of Goal: 

Low income neighborhoods with many health issues and problems 

Limited health information provided community residents 

Disparity in health care services for Black persons 


@ High numbers of HIVIAIDS cases in the Black community 

s Elder residents with limited access to health services and health information 

Q 

Health Action Plan Goal ID 

Hold health forums to provide the Black community health information and to receive 
community input about services needed 
Distribute health pamphlets and brochures relative to health issues and concerns 
Advocate for relevant and pertinent information to be disseminated i.e. HIVIAIDS 
preventionlintervention programs 
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ICLAL/CIVIL RIGHTS : 

Problem: The judicial system in Miami Dade County is not perceived to be fair, 
equitable and just. Police shootings of unarmed Black men are perceived as 
unjustified and racially motivated. 

Strategic Goal IV Judicial: 

To eliminate alleged police unjustified shooting in the Black community; to hold 
police accountable for inappropriate actions in the Black community and to 
reduce the number of Black juvenile arrests, stop racial profiling, promote 
equality in the judicial system. 

Forces For Achievement of Goal 

s 	New Citizen Independent Review Panel for City of Miami. 
B 	 Civil Rights Congressional hearing in Miami 

NAACP, Justice Now and other organizations 
advocating equality and justice 
Outreach community activities 
Community Relations Board (CRB) 

Forces Contrary to Achievement of Goal 

Police not held accountable for these actions in the Black community 

Incarceration of too many Black men (privitization) of correctional institution issues 

Targeted racial profiling 

Fleeing felon law 

Disproportionate number of juvenile arrests in the Black communities 

Police justified shootings as ruled by State Attorney Office 


e 


ICIAL SOLUTION STRATEGIES 

B More community policing in all neighborhoods 
e Change of perception of police force toward Black men 
a Support Creation of Citizen Independent Review Panel 
a Create Citizen Independent Review Panel 
el Promote police respect and sensitivity toward Black people 
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JUDICIAL ACTION PLAN 

e Advocate and support efforts for equality and justice in the judiciaVcrirnina1 justice 
system 

e Advocate for appropriate police training relative to the Black culture, and traditions 
e Support efforts to eliminate racial profiling 
e Support efforts for police accountability in the Black community 
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BLACK HERITAGE PLANNING COMMITTEE (BHF'C) 

Challenge: 	 The Black Affairs Advisory Board does not have a strategic plan for planning 
Back Heritage Planning Committee activities, and for soliciting community, 
business and financial support of activities. 

Strategic Goal V Black Heritage Planning Committee: 

To improve the planning process of the Black Heritage Planning Committee and to increase 
community support of the Black Heritage Planning Committee activities. 

Forces Contrary to Achievement of Goal: 

e Staff support of Community Relations Department 
B Volunteers of county government entities 
e Commitment of committee members 
e Good business leads and contacts 
a Dedicated support from some county supervisors 

Support of the Black Affairs Advisory Board and staff 

Forces Contrary to Achievement of Goal 

e Limited support from some supervisors 
e Limited amount of funds and resources 

Constraints on available facilities for holding events 
e Limited community support 
e Too many events scheduled too close together 

BLACK HERITAGE SOLUTION STRATEGIES 

Initiate early and specific planning activities for optimum implementation and success 
Increase volunteer membership 

a Find ways to inspire and motivate members to implement goals and objectives 
of BHPC 

e Find ways of increasing resource and funds 
Develop community contacts resource listings 
Find ways to work with supervisors in county government for increasing their 
support of BHPC activities 
Initiate plan for increasing community contacts 
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BLACK HERITAGE PLANNING COMMITTEE CONTINUED 

Action Plan Steps: 

o 	 Conduct monthly meetings to plan Black Heritage Planning Committee activities 

Conduct membership drive 


e 	 Provide members updated information on activities utilizing E-Mail, telephone, fax and 
meeting notices. 

@ Apply for support grants and funds 
Conduct resource needs assessment of BHPC through surveys, interviews and 
questionnaires. 
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ECONOMIC DEVELOPMENT 

Challenges: The Black Community at large has a disproportionate unemployment rate 
to equal 15% in some communities. The County's Economic 
Development plans have not been sufficient to increase the employment 
opportunities for its Black citizens to an acceptable level compared with 
other ethnic groups. 

Strategic Goal VI Economic Development : 

To increase the employment opportunities for Black citizens; to advocate 
for jobs creation in the Black community commensurate with a living 
quality of life income; to advocate for economic development parity in 
the Black community. 

Forces For Achievement of Goal: 

Community economic development activities; Wages programs 
Commitment of Miami-Dade County to stimulate the economy in all communities; Government 
grants, and funds for Empowerment Zones 

Forces Contrary to Achieving Goal: 

FKJ Economic Development Plan (County Commission) has not been vigorously pursued 
and implemented ( status unknown) 
Large unskilled labor force 
Limited community infrastructure for economic development establishments 
Second language requirements for job placements 
Limited resources of county Economic Development Department 
Limited motivation of some job seekers 
Biases in hiring and dismissal procedures 
Low educational achievement of many job seekers 
Limited business establishments of industry size located in the Black community 
Limited opportunities for technical skills training and apprenticeships 
Instability of family structure for many families 
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GOAL VI ECONOMIC DEVELOPMENT (CONTINUED) 

ECONOMIC DEVELOPMENT SOLUTION STRATEGIES 

c Improve the appearance and the beautification of Black co~nrnunities to attract business 
development 

c Provide curb-side services for improved environmental conditions in the 
Black communities 

e Provide improved customer service of lundness, respect, sensitivity and awareness of 
cultural differences 
Promote family structure and stability to include a living wage 

s Provide for a greater quality of life through skilled and professional job opportunities 

ECONOMIC DEVELOPMENT ACTION PLAN 

Advocate for jobs and economic development in the Black community 
Conduct job fairs and forums to determine job trends and unemployment issues 

s Encourage Blacks to train for the job market trends 
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Challenge: There is insufficient appropriate and affordable housing in the Black community. 

STRATEGIC GOAL VII HOUSING 

To increase the number of affordable and adequate housing in the Black community 
and home ownership. 

Forces for Achievement of Goal 

Government subsidies for rental houses, (Section 8) 

e Personal want and need for home ownership 


Housing for Habitat program 

a Government housing construction project (Hope) 


Forces Contrary to Achievement of Goal 

s 	 Limited Income of many residents in Black communities 

Black residents not fully aware of county's housinghuilding 

code enforcements before purchasing homes 


s 	 Home purchase power limited for many in the Black community 

Solution Strategies 

Provide housing code enforcements non discriminately 
e 	 Inform community of housing code regulations and opportunities for home ownership 

Conduct community forums for dissemination of information on housing and 
community issues relative to rental properties and home ownership 

Action Plan 

Conduct forums for dissemination of information to community residents and for 
receiving feedback about housing needs and concerns 
Advocate for fair and consistent housing code enforcement 
Attend housing information workshop and meetings 

PAGE 19 


0 



INDICATORS OF SUCCESS 

Marketing and Visibility of Black Affairs Indicators of Success - Goal I 
€3 

Education Indicators of Success - Goal I1 

e Documented evidence of meetings held with Superintendent for discussion of 
suggested strategies for narrowing the achievement gap of Black students 

s Parentlcommunity forums 
o Collaboration with educational organizations 
e Data gathered for supporting recommendations for improved educational practices 

Health Indicators of Success - Goal 111 

Judicial Indicators of Success - Goal IV 
s Advocacy meetingslforurns attended 
a Record of efforts to promote and advocate for police 

accountability in the Black community 

a Record of advocacy efforts to stop racial profiling 


Record of efforts to reduce juvenile arrests 


Black Heritage Planning Committee Indicators of Success - Goal V 

Log of monthly meetings 
o 	 Record of membership drive activities 


Record of grant writing activities 

Results of needs assessment activity 


s 	Record of planning activities 

Economic Development Indicators of Success -VI 

Job forums held 
e Record of job advocacy activities 
a Record of contacts made to encourage the employment of Blacks in county related 

Jobs 
Record of efforts made to encourage Blacks to train for the job market 

Housing Indicators of Success - VII 
Attendance at housing informational meetings and community forums held in community 
settings. 
Record of advocacy meeting/forums attended 
Record of petitionslresolutions submitted to Commissioners where applicable 

Respect Life! Indicators of Success-VLII 
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A Marketing, Media Buying and Public Relations Proposal 

Prepared For 


Miami-Dade Schools Police Department 

Truancy Hotline 


Prepared By: 

Suzan McDowell, President & CEO 


Karine-Beverly Holly, Public Relations Director 




The pressing issue of the TRUANCY Hotline is top priority to the Miami-Dade Schools 
Police Department as they the raise awareness of this concern i n  our communities. 
371-SKIP is slated to become Miami-Dade's one hotline number to sweep truants back 
into school. Circle of One Marketing has outlined a proposal to communicate this 
throughout the communities of South Dade. 

A marketing and media buying campaign will create a strong buzz in the community 
through visuals such as: 

@ Local streets and off-highway billboards in the major districts 

Transit media on Miami-Dade buses, bus shelters and Metro-rail system 

Print media communications 
o 	 Advertisement in Miami Herald, El Nuevo Herald, and community 

newspapers 
o 	 Street flyers at  Parent Teachers Association meetings, in all public 

school offices and at  major youth and teen neighborhood 
hangouts/restaurants (i.e. McDonalds & Burger King), malls, events 

o 	Local street team organizing with student organizations to inform and 
implement an action for their schools 

o Establishing the message at community churches 

@ School and community websites 

s Broadcast media will also create a broad county-wide awareness during 
school hours. Stations such as: 

o 	 Hot 105 
o 	 Majic 102 
o 	 The Coast 
o 	 LOVE 94 
o 	 99Jamz 
o 	 103.5 BEAT 
o 	 WLRN 
o 	 POWER 96.5 
o 	 NBC 6 
o 	 WPLG 
o 	 CBS 
o 	 WSVN-7 
o 	 Comcast Spotlight 

A public relations campaign will extend the announcement of the TRUANCY hotline 
campaign and help ensure that community residents, churches, business leaders, community 
based organizations and local press/media are well aware and informed of the 
program. The public relations campaign will be promoted by a recognizable 
representative and advocate from the TRUANCY campaign as well as an appointed 
advocate from local churches and schools. 

The public relations campaign will monitor: 

e Advocates of this program, representatives from TRUANCY campaign, 
community church and local student representative that are speaking at 
community churches, school organizations, and at community events and 
meetings 

@ The information that i s  continually announced to parents and members of the 
Parent Teacher Association 

e Street media and flyers 



s The impact of marketing and media buying for designated communities 

Target Profile 
Geographic location of the target audience will be the residents of Miami-Dade, Florida. 
The Neighborhood locations this program i s  target to: 

c Miami Gardens 


@ Opa Locka 


Liberty City 


@ Overtown 


e Miami Shores 


Little Haiti 

El Portal 


r, North Miami 


a Ghoulds 


@ Homestead 


South Miami 

The demographics of the program will be target to: 

@ Adults and Parents 

a Age- (listed in priority) 
o 	 Generation X [25-401 
o 	 Baby Boomers [ 40-651 
o Young Adults [ I  8-25] 

Family Life Cycle- single, married, divorced family homes 

o 	 Ethnicity 
o 	 Anglo Americans 
o 	 Black (Non Hispanic) Americans 
o 	 Black (Hispanic) 
o 	 Hispanics (of all origins) 
o 	 Haitian Americans 
o 	 Jamaican Americans 
o 	 West lndies 

The psychographics of this program will be targeted to: 

Lifestyle of: 
o 	Parents and community members of Parent Teachers Association 
o 	 Community Churchgoers 
o 	 Members of Affiliated Associations 
o 	 Full-time working employees of the targeted program neighborhood 
o 	 Stay-at-home self employed 
o 	 Stay-at-home residents 
o Neighborhood students 


Social Attitudes & Values: 

o 	Residents committed to helping the youth focus on their education 
o 	Residents committed on improving statistics of truant students in Miami- 

Dude County 



Circle of One Markefinq Cost Proposal 

Pimeline August 31 to November 1gih: 16 weeks 

Paid and Earned Media 

All media partners will be expected to participate in the "earned media" program. What 
this means i s  that we will ask for a Bonus Match program where for each dollar spent by 
the Truancy Hotline, the media partner will match with the same bonus value. For instance, 
if we negotiate a $1 5,000 buy with NBC-6, we will ask for the same value in earned or 
bonus or FREE spots. The approach will be that this i s  a community wide problem and a 
community effort that benefits our children, the parents and our schools. Each media outlet 
has these kinds of programs in place for community based initiatives such as this. 

Media i s  scheduled over a sixteen (16) week period to begin 10 days before the start of 
the school year and continue until the Thanksgiving break. 

W e  will pair media partners that have natural partnerships or affinities. For instance, Cox 
Radio (HOT 105 & 99 Jamz) has an existing relationship with Channel 7. Each partnership 
will be multi-layered in 4 week increments, for a total of four (4) media blitzes. 

Radio Budget for 16 weeks 
$64,000 

Television Budqet for 4 weeks 
$32,000 

Print Budget for 8 weeks 
$ 24,000 

Toad proposed advertising budget: $1 20,000 
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(For Appearance Before the Board of County Commission) 
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Lobbyist Information: (According to Section 2-1 I (s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 
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persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 

Are you representing any person, group, or organization? Yes: No: 

If yes, please list name: 1 / 
Organization Firm Client 

Have your registered with the Clerk of the Board? Yes : No: 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

<-

BCC Mtg. Date ' A 7 Agenda Item # /LC 

Subject: 

4 
 r----. 


2 

Name: , p A / 

Lobbyist Information: (According to Section 2-1l(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the pass e, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") f 
Are you representing any person, group, or organization? Yes: No: 

If yes, please list name: I I 
Organization Firm Client 

A'' 
Have your registered with the Clerk of the Board? Yes : No: 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

Today's Date ' 7 - 1 0 - 07 BCC Mtg. Date Agenda Item # 76 

Subject: &gritbe eu C-

Name: 

Address: 

Lobbyist Information: (According to Section 2-1l(s) o f  the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of  the County Commission.") 

/Are you representing any person, group, or organization? Yes: No: 

If yes, please list name: I I 
Qrganization Firm Client 

Have your registered with the Clerk of the Board? Yes : No: 



Speaker's Card 


7b 
(For Appearance Before the Board of County Commission) 

7GToday's Date 0 07-BCC Mtg. Date Agenda Item # 

Subject: 

Name: 

m' fLAddress: s a / S Y  

Lobbyist Information: (According to Section 2-1l(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 

Are you representing any person, group, or organization? Y e s :  No: 

If yes, please list name: / 1 
Organization Firm Client 

Have your registered with the Clerk of the Board? Yes : No: 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

Today's Date BCC Mtg. Date 0-7/@'6 "1.7 Agenda Item # 
/ 

Subject: 

-
LALk-' ./ /@lp\J/Lrfi 

\c 

QJrEa+,/a-4-mIName: 
2 -z,-(J /vd = A-.-//& 

\ 1%M/7&/24 
Address: J.2 / 3 j?0 ; ~ ~L 

Lobbyist Information: (According to Section 2-1 1(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeaf or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 

Are you representing any person, group, or organization? Yes: No:JL" 
If yes, please list name: I I 

Organization Firm Client 

Have your registered with the Clerk of the Board? Yes : No: 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

Today's Date BCC Mtg. Date 7 L I 6 / W  Agenda Item # 

Address: 

Lobbyist Information: (According to Section 2-ll(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 

?/ 

Are you representing any person, group, or organization? yes'% No: 

~f yes, please list name: / / &WJW 
Organization Firm Client 

Have your registered with the Clerk of the Board? YeA No: 



Speaker's Card 
(For Appearance Before the Board of County Commission) 

Today's Date BCC Mtg. Date Agenda Item # 

Subject: cwPfiRa,/ 

Address: 
/ 

Lobbyist Information: (According to Section 2-1 l(s) ofthe Code of Metropolitan Dade County, Florida, a lobbyist is defined as,"all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 

Are you representing any person, group, or organization? Yes: No: 

If yes, please list name: I I 
Organization Firm Clieht 

Have your registered with the Clerk of the Board? Yes : No: 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

5 = = 
Today's Date BCC Mtg. Date Agenda, # 

Subject: l, 
/ 

Name: 

Address: 


Lobbyist Information: (According to Section 2 1  l(r) ofthe Code o&etropolitan Dade County, Ro"da, a lobbyist is defined as, "all 

persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 

resolution, action, or decision of the County Commission.") 


Are you representing any person, group, or organization? Yes& No: 


If yes, please list name: 1 
j

Organization Firm Client 

Have your registered with the Clerk of the Board? Yes :, No:h 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

Today's Date ? C3k~Ck! BCC Mtg. Date Agenda Item (l K0"7 1 4 
\J 

Lobbyist Information: (According to Section 2-1 l(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 

Are you representing any person, group, or organization? Y*+=, No: 

If yes, please list name: / I 
Organization Firm Client 

Have your registered with the Clerk ofthe Board? Yes : No: 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

-"" 
I 

.;:. 5-7 < >  7 g~'Today's Date 
, 

t 

i
< BCC Mtg. Date 7 . ' 

I 
I I Agenda Item # 1 8 

A 

Subject: 

/ 

/ v /?, 


Name: .j i>hn' 471vt?+~iV 

Address: /(,?b&'J5 sf -
Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 

v"
Are you representing any person, group, or organization? Yes: No: 

If yes, please list name: / I 
Qrganization Firm Client 

Have your registered with the Clerk of the Board? Yes : J No: 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

\ 

Today's Date 'O0T BCC Mtg. Date Agenda Item # 

Subject: 

$4 a.Q ( y c  I 

V 


Address: 7~11 &3 L ) ; ~ / P N ~61 .350(-3 

Lobbyist Information: (According to Section 2-1 l(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 
resolution, action, or decision of the County Commission.") 

XAre you representing any person, group, or organization? Yes: No: 

~f yes, please list name: (. L )[ 14oSPI t i /  I 
Organization Finn Client 

Have your registered with the Clerk of the Board? Yes : No: 



FOR 


Speaker's Card 
(For Appearance Before the Board of County Commission) 

Today's Date BCC Mtg. Date Agenda Item # 

Subject: 

Name: 


Address: 


Lobbyist Information: (According to Section 2-1 I(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, "all 

persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance, 

resolution, action, or decision of the County Commission.") / 

Are you representing any person, group, or organization? Yes: 9 No: 


Ifyes, please list name: / 
Organization Firm Client 

Have your registered with the Clerk of the Board? Yes : No: 




	Exhibits List
	Order of the Day
	Pull List
	County Manager’s Memorandum: Changes to the Agenda
	County Attorney's Notes
	Machine Vote Sheets
	Commissioner Heyman’s Memorandum of Absence
	Memorandum from Commissioner Barreiro re: Compensation Package for Bob Cuevas, County Attorney. 
	PowerPoint presentation titled “An Overview Socio-Economic Condition of Miami-Dade County” submitted by the Social and Economic Development Council.
	Report titled “MIAMI-COUNTY SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL (SEDC) - AN OVERVIEW OF MISSIONS AND ACTIONS”.
	Report to the Board of County Commissioner January 1, 2006- December 31, 2006 submitted by the Miami-Dade County Black Affairs Advisory Board.
	Photographs of home and neighborhood submitted by resident.
	Letter from Patrick O. Owens Chairperson –Model City OCED Community Advisory Committee to Jose Citron -Director of (OCED)
	Substitute item –Resolution approving housing and library project by Villa Aurora, Inc.
	Speaker's Cards



