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Memorandum
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To: Honorable Javier D. Souto, Chairman Agenda Item No. 7(D)
and Members, Recreation and Cuitural Affairs Committee

Date: March 17, 2008

From: George M. Burgess
County Manager

Subject: Departmental Budggy#re

The budget packages before you reflect the initial submission presented by departments for the FY
2008-09 proposed resource allocation plan. Please keep in mind, as you are reviewing the attached,
that these documents are still evolving. As you are aware, the Office of Strategic Business
Management (OSBM) is currently in the process of meeting with departments to discuss their proposed
submissions and budgetary issues. As the deparimental resource allocation meetings continue to take
place a more in depth analysis is performed by the OSBM. We are prepared, at the committee’s
request, to provide updated information for the April committee cycle. In addition, department directors
are ready to make a two minute presentation on the packages before you today.

Attachmenis

Kbtz

Jennifer Glazer-Moon, Difector
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REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Cuttural Affairs
(% in 000s)

Department-wide [ssues

Grants and Programs - Given the uncertainty of the economy, it is more critical than ever for the County's investment in its non-profit cuitural
activities to remain stable. As we inaugurate new cultural facilities throughout the County, the imperative is to activate and program these facilities
with excellent and accessible cultural programs. The expansion of cultural facilities and the dramatically escalating costs of doing business that
were the bases for the Cultural Affairs Council's five-year revenue growih pian ($7.5 million over 5 years) continue to be urgent and compeliing
reasans to stabilize funding 1o the cultural community, and are critical factors in the success of the County's cultural investments.

Artin Public Places - The Department's new responsibiliies for Art in Public Places are focused on a comprehensive assessment of the program
and the implementation of an action plan to address critical issues including: Care of the Collection {including estabiishing a reliable inventory
system and a dedicaled Maintenance Fund); Compliance with and Implementation 6f the Art in Public Places Ordinance; and re-establishing
adequate staffing levels to manage the program effectively.

The complete transition into operating, programming and marketing a major new cuttural facility, the South Miami-Dade Cultural Asts Center
requires a significant shift in the Department’s organizational structure and staffing ptan. This will necessarily evolve in the apening months based
upon experience and learning in as yet an untested South Miami-Dade market.

Grants and Programs lssues

1

Granls and Services - level of County investment in the nen-prefit cultural activities is disproportionate to growth and actual needs, the Cultural
Affairs Council is calibrating its new multi-year goal for invesiment growth based on the grawth and expansion of the cultural industry Countywide,
and to restore funding that was reduced overall by a total of $1.7 million in FY 07-08.

Adminisiration Issues

1

Since FY 2006-07, the Depariment has increased it grants programs portiolio with the advent of 3 entirely new youth arts grants programs,
These 3 new programs were in addition to the new Gapital Acquisitions grant program launched in FY 08, and the set of intensive capital contract
management responsibiliies the Depariment has assumed as part of the GOB. Despite this added management and administrative workload,
and the increased volume of grants activities {averaging 120 additional annual applications and 86 new grant confracts 1o manage and monitar),
FY 2008 budget reductions {$1.7 millicn) required postponing the addition of a much-needed Cultural Affairs Projects Administrator position
{$83,000).

FY 08-09 refiects the continued design, development and bela-esting of a web-based, comprehensive "e-granls” management software system,
and possible selected implementation of the system for constituent use as part of the Department's "Spring” cycle of grants (for cultural programs
cccurring in FY 08-10).

Capital expenses reflected in the Depariment's operating budget are comprised of lease/purchase contracts held on major equipment {copiers)
and computer hardware purchases.

LAA Grant for Administration Issues

1

This is a grant applied for on a three-year cycle and received annually frem the State of Florida Division of Cultural Affairs' Local Arts Agencies
grant program. A rew cycle begins in FY 2008-09. and the current application, submitted in February 2008, is pending review through the Horida
Arts Council's competifive process. The funding received is provided for the general adminisirative expenses of the Department.

Operations Issues

1

Regional Consortium comprised of Miami-Dade. Broward, Palm Beach, Martin and Monsoe Counties - Miami-Dade serves as fiscal and
administrative agent en behalf of the Consortium

Art in Public Places Issues p

1

Care of the County's Public Art Collection - As first presenled in the Department's Art in Public Places Progress Report issued in December 2007,
and affirmed in Audit and Management Services’ audit findings and recommendations released in January 2008, critically needed resources and
systems to manage and maintain the APP callection must be pravided. Infegrated collection management (e.g., acquisition and commissioning
decumentation, historical data. updated appraisal and valuation information, etc.) and inventory (e.g., scan technology including uploaded exact
location information, regular condition reports, photographs. etc.) software systems developed specifically for public art coltections must be
acquired. Capital project management software must also be purchased and installed fo interlock the design and development of arl works
commissiened andfor selected for public buitdings with the software systems used by architects, engineers and contractors. In additicn, security
devices/hardware for artworks, which are to be purchased and begun 10 be installed in FY2007-08, are nacessary to secure works in place and
eliminate the risk for their relocation without proper APP notification and involvement. A Maintenance Fund that dedicates a sel portion of
revenues generated by APP projects spacifically for the regular upkeep of the collection must be established.

Proper Application of the 1.5% Requirement and Conveyance of Funds Due - The APP program must implement a standardized procedure,
including strict imetables, for transferring departmental funds to APP for capital projects. The APP Ordinance is specific with regard to the
categories of capital expenses to which the 1.5% requirement applies. APP, together with OSBM Capital Budget Development and the Office of
Capital Improvements, must coordinate with Depariments throughout their projects to forecast and track County capital projects, and to make
sure that complete compliance with Ordinance oceurs and the correct APP alfocation is caloulated and conveyed.

As of FY 2007-08, APP has been merged withir: the Department and 3 full-time posilions were eliminated. Re-establishing adequate staffing
levels to manage and imptement the APP program effectively is critically needed, Currently, one Public Art Projects Manager is responsible for
coordinating, interfacing with the design and construction teams and the selected arlists, and overseeing implementation of all 14 of the public art
projects currently active and underway in locations throughout the County. An additional Public Art Projects Manager position ($85,000) is
required.

South Miami-Dade Cultural Arts Center issues ‘-‘




3 In FY 07-08, staffing and operations of the South Miami-Dade Culturat Arts Center is ramping up n anticipation of its scheduled completion in
2008. FY 08-09 anticipates having the full complement of initial staff in place to test and exercise the bulldmg and its systems, and to create and
manage full seasons of programming. The Center is projected for completion in 2008.




GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department Cuitural Affalrs N

($ in GDOS}

2 D T

/A) OPERATING BUDGET - REVENUES AND EXPENDITURES
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D} PERFORMANCE INFORMATION FOR THIS ACTIViTY (AT BASE LEVEL)
o o e et e r - T R
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=E) FY2 2008 09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDER) (FROM BASE)
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‘COMMENTS/JUSTIFICATION: Fundlng for an additional ; posmon for the Aris Education, Coerdmahon information, and Outreach davnsmn can be
.accommodated within the Depariment's current revenue base. The high level of actual workload afiributed to new programs requires additional staff, In
addmon the Golden Ticket program continues to grow exponentially in terms of both its management and service demands. This set of intensive
responsmllmes as well as olher programmatic reqmrements wnhm 1he Departmenl requlres an addltlenal Program Admlmslrator posm{m
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D} PERFORMANCE INFORMATION FOR THIS ACTFVITY {AT BASE LEVEL)
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EE) FY 2008-09 PROPOSED 'ENHANCEMENTS FOR THIS ACTIVITY (IN PR]ORITY ORDER) (FROM BASE)
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COMMENTSIJUSTIFtCATION When the Arl in Public Places {APP} Program me;ged into the Deparlmem in FY 2007- 08, only 3 full-time posmons were
approved and funded. Re-establishing adequate staffing levels to manage and implement the APP program effectively is critically needed. Currentiy, one
;Publlc Art Projects Manager is responsible for coordinating, interfacing with the design and construction teams and the selected artists, and overseeing .
\rmplementatlon of all 14 of the public art projects currently active and underway in locations throughout the County. Itis unrealistic to continue to function with

‘one sole person aSS|gned ta all of these prolecls




Actwuty Grants and ngrarns .
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
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b?ii&ii’é’ Donatlons I 7/ ""sld A $75 $0° $125 CUeres | sres| T se0
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D) PERFORMANCE INFORMATION FOR THIS ACT!VITY (AT T BASE LEVEL) I
L "FY 2002~ FY2003- < FY 2004 FY 2005 | FY 2006 { FY2007- ., .. N
i C 03 o s , 06 o i OB - FY 2007-08 ! FY 2008-09 i Desired ;
o S N e A T bt S R " Qutcomes
! Description © Acud 0 Aclugl Actual | Aclual ;| Actual Budget PrOJect;on Base Budget :

. ! ; Submrssaan i

_ ;Yﬁ'u"r'ﬁgér of grant contracts administered - . : ' 5 \ ,r .
roviding suppert to cultural 506 . 426 « 537 1 636 618 660 800 600 RC1-3

" iorgamzanons and artists ! : ! ! ) :
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[E} FY 200800 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (iN PRICRITY ORDER) (FROM BASE)

a ) CURRENT :

CW JUMSA OTHER TOTAL : JOTHER YR.  |POSITION , DESIRED -
PRIORITY | DESC. |ciericost cost cosy SAARY FRINGE, qppp  CAPITAL.APPROVED?  app. | CHANGE |OUTCOMES |
| | ' "OVERAGE?
\ Increase of ; ! !
| $1.5 million : .
}i to continue }
i to afign the ' ‘ .

1 County's 01 0 1500 1500 0 0 1500 0 No No 0 RC1-3 ¢
' invesiment , : : :
inthe ; . !
cultural ! : '
! industry |

% i

COMMENTS/JUSTIFICATION: The Cultural Affairs Council is advocaling restoration of the $1.74 miflion that was reduced from the cultural budget beginning !
in FY 2008, and a return to the adopled goal of providing multi-year increases ($1.5 million per year for each of 5 years), beginning in FY 06-07. Itis i
necessary to continue o align the County’s investment in the cultural industry with the actual growth of the County's cultural assets, to provide critical, stable
funding levels to the young and extremely fragile cullural community, and to use public resources as a leveraging and galvanizing force for economic
.development and sociat and educational improvement.




[Activity: CAA Grant for Administraion T AN B o ; ARSI
aAT()ﬁE%{ATlNGBUDGET REVENUES AND EXPENDITURES 777 7T o a
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i
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-3
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Debt Serwces

{Reserves i

re bt s o f R -

]
]
iTransfers ! 0 0
OthonOper o 0 0

|

L

{

f
TOTAL |
EXPENDITURES $27 $13 $18 $23 $23 $23 $23“ s23};

ILESS : $0 $0 §0° 50 $0 % $0° $0°
iE)(PEND!TURES i : : ;

H



B) POSITIONS 7 L e
?FY"Q@T}? { FY 200304 | FY 2004-05 _ FY 200506 | FY 200607 | FY 200708 : FY 2007-08 i FY 2008-09
_? Actual ) ;’"A&déi"” fwﬁd-ﬁélwu ilm_Actuar E Actual o Budget " F'ro;ectlon Base

..... [P e . e me e e s e e - [ . SO

' FuII “Time Positions Budgeted = 01 0 0! 0 | 0: 0,

" FullTime Positions Filed ={ ' ,r T o r .”_“W"__-_, B - . 7'“7”
i " Part-time FTEs Budgeted = i { i
s e - R WWWW}, e e S S

Temporary FTEs Budgeted = i ! i . ; o




IR et TR T AR
‘A) OPERATING BUDGET REVENUESANDEXPENDETURES - -
| FY 200203 ° wzosam T[FY 200405 | FY200506 | FY200607 | FY20{}7~08 . FY2007-08 @ FY 200809
rmf\ﬁéiﬁglm ' Actual W!M TActual Actual f: " Actual f Budget ' Pr&iecﬁdn I Base
R - - . e
CCamyover D T TR T  es [ et $34 | 5231 90 1. $0
 OherRevenves | TR0 Tsea[ T "$116* T $93i’ TUs0s] $98 $98° g8’
State Grants | $20° ”E%T' - $5‘ i sl T $6 80 $0
B‘;ﬂgfépmem Tax % $80 $90i $90: $90i $106{ $106, .$106§ $105
TOTAL REVENUEl $236] $2301| $21o|| $224| $234}| s210il $255(1 $204]
EXPENDITURES T e ' - '
Salary fTTTTR T T o T o "(if 0 0 0
Overt;me Salary f B 0 !'_ 0 0 [ o 1 0: 0 0
,’Frmge r T T (Mm B 6 Woug ?J—i" 0 0 0
‘Overfime ange”rw B '(J_fm' o0 0 [ 9 3 0. 0 0
“Other Operatmg"é"" T Tes T $231 1T $i76 - 01| s8] $216 $211 $204
o A T N S S F U E 0 ’ 0 0
TOTAL A i -
OPERATING | $185 » $231 ! $176 $201 t $179 { $216 - $211 $204
EXPENDITURES | : : :
DebtSevices | 6. 4 o of W“W”ﬂr 0
Reserves “M i o 0 EJM MF-_“—(.){ 5{' 0 0
Transfers i 0 K} 0o “M"b'[%w“w of 0
OthNonOper $0. $0; o sof Tsof %0 50
E%QEDWURES $185 $231 $176 $201 $179| $216 $211" $204
i SRS | SN | S—
LESS $51 | §1 $34 $23 $55 5.6 $44 $0
EXPENDITURES i




B) POSITIONS

! FY2(}02 03 FY2003—04 FY2004-05 FY2005—06 ¢ FY 2006-07 § FY 2007-08 % FY2007-08 FY2008-09
g Aciual ’ Actual o Aclual : Act'ualw Er Actual | Budget | Projection | Base
Full Time Positions Budgeted o ol o i ol o o
T RullTime Positions Filed =+ 1 i 1N
Parttme FTEs Budgeted =+ ¢+ T "wg [ o
o s Bieeed s I I - - - - —
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tiade G

N

S

“Aeiiv;fy South’Ml“'m . i e ' :
{AY OPERATING BUDGET - REVENUES AND EXPENDITURES |
[ Fr200203 ' FY200304 szoems' a FY2005—OB TFY200607 | FY200708  FY 200708 ' FY 200800
I Actual ! Aciuz;l?mi Actual T Aciual " Acual  ,  Budget Projection ~ Base :
T L nea ) S , : e
SO Camyover %0 $077 77 Um0 T sisez 82378 $3.246 $3246  $3,889
‘CDT Proceeds | ! ? SR T ' Ty
ot Mami Dade %, $770 §770° $770 $770- $770 $770 5770
‘Center | ; | _ : .
E?fté?ésiéammés“ ; §0{ so]  Tsl2t T %6 B $0 s4 0.
TOTAL REVENUE | $of| $770|| $1 552|| $2,378|| $3.246]| $4,016{| $4,080] | $4.659]'
EXPENDITURES ' T T T
Sday T w0 A i 30 50 ' $322 $117 $456
‘Overtime Salar}“ o 0] ol 0 0 0 0 0 0
ange YT 80 o g0 50 $0 - $90 $54 g7
Overllme Fﬁngé 'g"“"‘ - wb~§ o é“"i’"" o %0 i 7 G 0 . 0 0 o 0
iOther Operatmi;"%”“ 0 TR0 w0 0 $0 - $2,555 50 $3, ooo
Capal 1 0] o D 0 0 0 0 0 :
T R el e ; .
OPERATING - $0 | $0 | $0 - 50 $0 . $2,967 $171 $3,813
EXPENDITURES i ; ‘
Debt Services ol 0; 0 0 0 0 0 0
‘Reserves ' S % AV $0 30 . $478 $219 5829
Transfers N | YR | O 0 0 0
OtonOper | o T o 0 0 0
 EYPENDITURES s:e" $o| $0 $0 %0 §3.445 $390 $4.442)
. REVENUES _“'””' £ 2 B :
LESS 50 $770° $1,552 $2,378 $3,246 : $571 - $3670 $217
EXPENDITURES | % ;
-~



B) POSITIONS

* "Full-Time Positions Budgeted = }

\ Parltime FTEs Budgeted =

I
i
i1

Y Temporary FTEs éu&Eéléd =

" Fulk-Time Positions Filled = |

FY2002:03 | FY2003-04 [ FY 200405 | FY 200506 | FY 2006-07 | FY 2007-08 | FY 2007-08 FY 200808

CActual

i
i
P

Kc?l;;s\lw 1 Actual i_

" Actual Actual | Budget  Projecion . Base

= et B,

b



iD) PERFORMANCE CE INFORMATION FOR THIS ACTFVITY (ATBASE LEVEL) o -
T R 2002 | FY 2003 | FY 2004- « FY 2005 T f v on
03 ' o . o ¢ 06 | % FY 2007—08 FY 200809 Besired
T B B - ’Eé'sé Budget ¢ Ovicomes
1 Description 1 Actual Actual Actual : Actual l Ojectlon : Subm|35|gn |
) With completion of construcion | 5 . : g f ﬁ o
i anticipated by the end of 2008, the ; ! ) | ;
performance information for the South | ; ; RC1-8
Miami-Dade Cultural Arts Center is, ! ; | ; a
necesarily, being determined. | ¢ i j
Comments)Jtht]f (f;Elon

a7




E) FY 2008 OQ PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

]
I
- o e e R e e e i . —— —— Tt e e s - _,,M_i
. ] i f ! CURRENT %
: ’ CW .UMSA OTHER TOTAL{ lOTHERl ) " YR, POSITION { DESIRED
PRIORITY: DESC.igogr icosT | cosT *cosT IPAARY | FRINGE OPER, {CAPITAL APPROVED? | APP._'CHANGE OUTCOMES |
| C | z : |OVERAGE? i ; |
" [Additonal R f———m - { ' ' A
iCulturat Affairs ; ! : ; !
: Projects ' { ; g : 3 | .
Administrator : ; ' : ;
{o serve as . : i : i
1 Box Office S0 0 : 83 83} 83 20 0: 0 No : No | 1 ; RC1A1
Managerfor | % : ; . ;
South Dade : ! : _ , !
; Cultural Arts ’ i E ' i ? |
{Center : i ; ' : .

COMMENTS/JUSTIFICATION:In order to efflcently serve the Cultural I Arts G Center a Box Office Manager needs to be created. This was not in the ongmal Pro
Forma but aﬂer review of respensubnlmes and Iessons learned, it is vnal to ihe SUCCESS. of the Center to have thls pasmon :

A8



PAYMENTS TCO AND FROM OTHER DEPARTMENTS
Department: Culiural Affairs

{% in O09s;

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM CULTURAL AFFAIRS

--._m—!- e

e e s e g i

P

Reason - FY 2008-09
e | , LPY 2002-03 (FY 2003-04 FY 2004-05 FY 200506 “FY 2006-07 | FY 200708 FY 2007 08 ;
S [ Department{to) ~ and EConfrmed" | Actual . Actuadl Actual Actual Actual i Budget | Projection !iBase Budgel -
S + Souree | _ ) [ Submission
[ Taial Transfer to other 5555@6&3 i o 5 ) I T
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO CULTURAL AFFAlRS
R " TUFY2002- L FY2003- FY2004- FY2005- FY 2006 ' FY 2007- * FY 2008-09
De{’ffg‘n'%em | Reasonand Source !Confirmed? 03 04 05 06 o7 ' 08 Fgrggggo?f Base Budget :
! Actual Actual Actual Acluai Aclual ) Budget * ; Submission -

i

aRelmbursement to
. . Cultural Affairs from ; .
AL PUBIC AP for shared Yes B 88 % ® w0 % 5
aces . !
ireceptionist - from . : ;
‘administrative bﬂdget :

" Total Transferfrom other Departrrienis' X 58 8 58 50, $0 50 . 80,

-

may mc.'ude capftaf funds as we.'!

e



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

(g in 0dos)

2003—09 Pmpnsed Capltal Eudget and Multi-Year Capital Plan

MR

= 2

T

e e e e+ i - - SO |

le‘PARTMENT iCultusal Affairs :

r B ot e i e et !

EELSTTR ,- T e o L I T e L T Y L . T T T R R R T B T R R T B S o eSS o R it e B ?“"‘““"“ . = “_‘

] 7 i znm-_es Pmoni zooa-uax 2009- 10' 2010-11] 201112} 2012-13] 201304° FUTURE TOTAL:

1Coumy Bondstebl i’
l‘r RIETS OOV MR LAl S he S I T A R AT AR T SN IR e : - 7 T ' -’:"‘W“ﬁ"-t . S Lmame Lt

i ’Bwldlng Better Communities GOB Progam | 15988 29,850 20,800{ 23,100( 10,800] 9600, 7,700 13,450 0 115, soos

. ... 1. 35888 29850 0. , ,900) oo 3480 o M
i {
O s R 2 R Ty R T L R S S S T Y A YRR §oo e e i N TR f . -i

i

Other County BondsIDebt Ulr 15,410; 0, 0 e Ot

- vrere i v e A e e

.

R R T T At A L A R e I R T A T '—:.—.:::-.-: e S T _:“T;’T;‘"‘ L e,
: PAC Bond Proceeds R D o} of o 0. 2, 504
Proceeds e 0B R U A
Safe Neigh. Parks (SNP) Proceeds o o o of g 0 247t
L i e ..,.,"M,_M,,,?W,w S , LT
g _ _ Total:; 15988 69,011 20,9001 23,100 10,000, 9,600 7,700 13,450 0] 154,661
Other Coumy Sources
erreperegg aee - - - B o TR L 7 ST I I .
‘lnlerest Eammgs o P?A 0} 0! 0§ e 0( 12,318
R P - BRI R 2 o r.q, ....-;.*--*-*--jr' R e e N PR .
Operating Rgvenue 1.24§ _— W{?’Ev P ‘MW . 0‘ ) o 1.245
) e e e .
{.M e = s e o isnan on ot s o o e e e oo e Vit
) AT e T Tl B
Total:| 0 12,318 1,245 ol 0| o 0] 0 0 13,563
_Totalj 0 12,318 U L. S .
Siate of Fiorida
e L R e L B v e 5 o ARt 3 WS
7 Fiorda Diviskonof Cutwral Afiais L 0 1500 o o o o 6 0 1.500
ek . e e e e e
e o CLoUTT T 7
Total:} 0 1500 0 0 of 0 0| 0 0 1,500
Totaki . 1.5 ST . IO _
[
§

_Departmeanotal 15 988\ 82 BZQ 22,445  23,10¢° 10,900

{9,600}

N 700‘

13 450 0. 169,724




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

T T T N
iw 2008-09 Proposed Capital Budget and Multl-Year Capiial Plan _ N
%

g S i s i R s s e B e S U e 1

i {%OR 2{308 09 200940 2010~11] ) 2011 12{ 2012413; 2013-14{ FUTURE“ TJOTAL
Art in Pub!lc PI
ART IN PUBLIC PLACES PROJECTSl )

Cultural Facrlmes New

°f o I off 125

T o -

'. 1

¢ e i o e " SR
i

| |SOUTH MIAMI-DADE CULTURAL ARTS CENTER  ‘lazaro]  4o00,  of ol " of "ol g of| aram
iFa Facility Improvemenls o e+ e g e e e e e e _
ICARIBBEAN MARKETF;L;‘\EI_E— " S f?,:’?sz,d. . °§, o UL S 0',,,, o 8 "_9!3 355
COCONUT GROVE PLAYHOUSE S b b 2000  3p00 o o 0 0 0 5.000
' EXISTING CULTURAL FAGILITY Ul;’GRADES o ,,?.?:{6.9_?; 108 o o o p_;w ! 0 10,254

.................... et T S e N

CULTURAL AFFAIRS PROJECTS “BUILDING BETTER = -1 { ! ! :
COMMUNITIES BOND PROGRAM E19 850; 20800 231000 10,800:  8.600° 7700 13,450 0 105,500

T

{-. oo, e ot s pecasreeee — e e R L e e . o S
B T L e . .i,.".“ﬁ, N PR - [

=]
-
H :i"
1]
-

i ijepartment Total . 72 744J_W 29, 23 i 26 100A 10,200 9,600 7,700 13,450[_ OI E 169,724
S S i > e e

if v - P .- .. . . P - !
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Cultural Programs
Including:

Adrienne Arsht Center for the Performing Arts of Miami-Dade County
Historical Museum of Southern Florida
Miami Art Museum
Miami Science Museum
Vizcaya Museum and Gardens

3N



Adrienne Arsht Center for the Performing Arts of Miami-Dade County

33



REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Adrienne Arshi Center for the Performing Arts Trust
(§ In 000s)

Department-wide Issues

N/A

Performing Arts Center Trust Issues

1 The Adrienne Arsht Center for the Performing Arts has gone through management changes during FY 07-08 and changes w;ll continue dur:ng FY
08-09 when a new President/CEQ will be appointed

2 The Center's occupancy costs are beginning to Jevel due to years of experience and new contracting; on-going restructuring and management of
confracts is required

3 In order to decrease occupancy-related costs, the Cenler has brought cleaning and maintenance in-house, restructured utility contracted costs,
and reduced the number of waste pick-ups to an efficient level of service




GENERAL DEPARTMENTAL FINANGIAL SUMMARY

Department: Adrienne Arsht Center for the Performing Arts Trust
 {8inQo0s)

i
i
i
I

{
]
H

A) OPERATING BUDGET - REVENLES AND EXPENDITURES

FY 200208 | FY 200304 | FY 200405 | FY 200506 | FY200607 | FY2007-08 | FY2007-08 | FY 200809
: Al | Acwal | Acual | Acal | Acwal | Budget | Projecon | Base
{REVENUE | o
: 1Convention : T | ) T - :
{PROP:|Development $0. 501 $1,850 $5,344 $7.799 ; $6,379 $6285]  $5445
T | 3 | E ~
. Tourist ‘ ' t
IPROP'{Development $0 $0 $0 $0 $0. $2,473 | $1.634 $2,118
Tax 2y . . : ! i
— - i
T I l b
TOTAL REVENUE ] soi] s stesoll  seamf]  errosl]  seesdd[  wetri #7569
{EXPENDITURES L L . L o
[Saly 10 %0 0] 985 _$0 | §0 $ %0
Overime - : : :
Salary | 0 o o'. 0 | 0 | 0 | 0 0 0
§Fringe i $0 i $0 g $0 f $22 { $0 l $0 f $0 f $0
Overtime .
Finge 0 | o 0 0 0 0 0 0
Other . -
Operating $0 30 $1,850 | $5,237 $7.799 $8,852 $7,917 $7‘,563
© fCaptal o %o %0 $0 | o) %0 $0 | 0] %0
[ToTAL -
|OPERATING ‘ $0 $0 $1,850 $5,344 $7,799 $8,852 7,917 $7,563
|EXPENDITURES -
- | | SE— e —
Sevees | O ° o 0 ° 0 0 N
Roseries | o] G il | | g oo
Mransters | 0 0 0] | | 0 0| 0
Other Non- ;
Operaling 0 0 0 0 0 L
TOTAL NON
OPERATING _ $0 $0 $0 $0 $0 $0 $0 %0
EXPENDITURES  : L. L. _
TOTAL _ [ pay
|EXPENDITURES 0 $U“ $11359." $5.34—4| §7,799 $6,852 w7917 ,563|
L B .
REVENUES LESS ‘ !
EXPENDITURES | $0. $0 z $0 ! %0 %0 504 30 $0
{ R i
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{5} POSTIONS . | L
['FY2002-03 | FY2003-04 | FY2004-05 | FY2005-08 | FY 2008-07 | FY2007-08 | FY 200708 !FY2008-09
[ Actud [ Actul [ Acal | Acwal | Acual | Budget | Projectn . Base

[ FullTime Positions Budgeted = | 0f 0} 01 0f of 0] '

I FullTime Positions Filed = | I 1 | | ] -

| PardmeFTEsBudgeled={ [ L % { §

| Temporary FTEs Budgeted = | i ! i | i ,;




/o) OPERATING BUDGET - REVENUES AND EXPENDITURES ]
[ FY200203 | FY200304 | FY2004-05 | FY200506 | FY2006-07 | FY200708 | FY200708 | FY200809
: [ “Acwal | Actwal | Acual | Acwal | Adual | Budget | Projecion | Base
. REVENUE '

B S:S;?J;‘;‘igm Tax 1 $0 $0 1,850 $5,344 $7, 799% $5.379§ 36286 $5.445
;‘;‘;Zf;pmenﬂax { w0 0 50 0 $o§ $2 473! 1,631 52,115
{TOTAL REVENUE: | || |]_ $ asolr $5344]L $7.799}} $8852_" $7 o7l $7.563]
EeenonuRes A o o
oy 2N O T DU - D 9| 0
{Overtime Salary | 0] 0] 0 0 0 of ol 0
[Fringe | o0 %] %] 822 %0 | 30 | % | %0
" {Overtime Fringe | o) 0 0] of . 0O 0] 0] 0
: [Other Operating | $0 | $0° $1,850 | $6,297 | s7798 | 8862 | $7.917 $7,563
|Cophal | $0 | $0 01 e - 50 | 0] 50 | %0
TOTAL ’ i T N ;
|OPERATING $0 | 30 $1,850 $5,344 | $7,799 $8,852 $7.917 $7,563
|EXPENDITURES | | | 5 E | ‘
IDebt Services | 0l 0} 0f 0l 0] 0! o] 0
IReserves 0l 0. 0! 0] 0 04 0l 0
|Transfers . o] of o} 0] 0f 0] 0-1 0
[OtiNonOper | 04 _ 0 of 0| 0} 0
'}E%Ehmwaes %0 $°| .80 | _I$5 - I__JW ~ [—l% > I——-I$7 o I——|$T -

~ |REVENUES '_ i {“WMW“ r

P LESS $0° $0 50 $0 _ $0, $0:

"+ |EXPENDITURES'| ! : B l : % ,
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{B) POSITIONS

| FY 2002-03 imoos-m TFy 200405 | FY 2005-06 | FY 2006-07 TFY 200708 | FY 200708 | FY 2008.08

(e | | Adu | Adua [ Acd | Buget | Poclor | Bae

| Full-Time Positions Budgeted = | 0 i 0f 0} of 0! 0] o

1 FulkTime PosullonsFllleci:; _ | | wwwmm
| Parttime FTEs Budgeted = r I T i r - {
Temporary FTES Budgeted = | | . A B i : -

3%




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

Fy 2002- -

FY 2003-

FY 2004-

FY 2005

FY 2006-

FY 2007~

.1
“t

0 04 05 08 o7 08 FY 200708 | FY 2008-09 Desired
: : "t Crtlcomes
Description , Actual | Aclual Ac_tuaf. Actua'l Actual Budget Pro;'ection” Fsajlflr?:;gﬁli
= INumber of performances at the ; : ) '
Lk iAdrienne Arsht Performing Arts Cenfer - ¢ it 0 0 419 374 430 435; RC1-3
tof Miami-Dade County
iComments/Justification:
Number of atiendees {o the Adrienne | T ? [
/Arsht Performing Arts Center of Miami- | 0 03 0 0} ar2152; 425100 450000{  450000) RC1-3
DadeCownty ; i S B ’ %
_iCommentglJustiﬁqatiqn: ‘
?
INumber of facilty event rentals g 0} of o ol 184] 100! 1236 1300 [ ED14
;?Cmt_;ﬁql\ent_smustiﬁcation;. - . ‘ o
‘INumber of community and education
programs at the Adrienne Arsht . . ] R
IPerforming Arts Centes of Mlaml-Dade 0 0 0 0 49 60 2y 8ol RC13
Counly .. |
‘|CommentslJustification:
l
;N_umbe: of free performance tickets 0 0 0 0 18,326 0 16,251 0! RC13
given to the community : e .

.iComments/Justification: To date, the Center has provided 16,251 free tickets to events

!
i
:
i




CAPITAL FUNDED REQUESTS REVENUE SUMMARY
& in 00is) _ -
2008-0% Proposed Capital Budget and Multi-Year Capital Plan
DEPARTMENT: ] %Adrienne Assht Center of the Performing Ars
| ['2007.08] PRIOR| 2008-09] 200810} 2010-11] 2011-12] 201213 201344/FUTURE] |  ToTAL
Other County Sources ) ) o .
Capital Outiay Reserve 1 0 of 3189} o] ol of g of o | atse
Totat: ol of 3189 0! o o ol o el | 3,189 |
i |
|
- : — S — 1
Department Totaki 0| of 3,289 ol ol 0| of o of | 3,189 |
. = \
|




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

§ in 000s)

2008-09 Proposed Capita! Budget and Multi-Year Capifal Plan

Recreation and Culture

[Prior] z008.08] 200910 201011 2011.12] 2012.43] 2013.14] FUTURE] |

. TOTAL
4 [Facility Improvements
ADRIENNE ARSHT CENTER FACILITY IMPROVEMENTS || of 3188  of o o] ol o] o | 3,188
{Department Totat: T 0] ol 0| o of | 3,189

¢(



Miami Art Museum

7\



REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Miami Art Museum

- NA

{§ in 000s)
Department-wide Issues
- Miami Art Museum Issues
1 MAM is in need of additional funding ($249,000) in order fo provide the same levet of service

2 The cument funding scheduie for the new museum does not meet the needs of construction; MAM is working with the Office of Capital
Improvements on restructing GOB funding for Museum Park

Y3



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

T o Department: Miami Art Museum - T
i e L i e

A) OPERATING BUDGET - REVENUES“KNE)'éiﬁéﬁﬁﬁ“ﬁéﬁé’ o

| Y 200203 | FY200304 | FY 200005 | FY200606 | FY2006-07 | FY2007-08 | FY2007-08 | FY2008.09

u Actual F Actual N ;‘ Actuai T Actal { Actual f Budget I-Pm;edton . Base

‘REVENUE

et e st T v s A+ e % s e s e M_:.u i i am e A s

‘General : i

i

Countywide | -

¥

A [ B et S A i nins s 1 4 i s amn in -

i | : .
Cw Fund $391 $391 ; $391 ; $391 50 $342 $342 $342
i .

e

Convention ;

PROP Development : $1,351 :

Tax ! : !

. " Tourist S ! ;

INTERTRNF Development ' $0 30 $0° $0! $641 50 $0 . 30
Tax :

, , j
$1 742|| sta[ stz stesl[  steos| $1.693|  $1.693]

}*

;
"
C

TOTALREVENUE | $1,742]
EXPENDITURES
Sy - s0f S0 $0 50 $0 0 30 50

i
e i,. L e . o v A S S a1 ey ik St B
!

Overtime
Salary . o
‘Fringe 50 ' $O 0 $0 $0 | 30 |

0. 0 0 0 0 0
50 $0

Overtime 0! 0. 0 0 0 0 0 0
Fringe : : :

.,...;..V o e o e o e e e e e e e e N NN, -
Other ] :
Operating $1742  §1,142 $1,742 . 1742 $1992 $1,693 $1,693 $1,693

Copital Tg0° %0 $0 $0 T 0| $0 $0

TOTAL OPERATING
EXPENDITURES $1,742 $1,742 $1,742 $1,742 $1,992 $1,693 $1,603 $1,693

Debt . 0! 0 0 0. 0 0 0 0

Services

e e o Cm ] e o i o
Reserves 0 0 0 0 0} 34 0
Transfers 0f 0 of 0} 0

Othes Non-
Operating
“TOTAL NON OPERATING
‘EXPENDITURES
TOTAL EXPENDITURES [ $1 ,742|| _§ 742|| $1,742] | $1,742|I _# 992|| 1 69_" $1,693|| $1,693]

$0 $0 $0 $0 $0 0 $0 $0

e - . I e

REVENUESLESS® P f
OENDITURES 50, $0: $0 0 50 § 30 0 50

i

e W_"-f___wwru.-_,‘..

1

4

$1,351 i $1,351 ' $1,3511 $1,351 $1,351 $1.351 $1,351




s e

B) POSITIONS
[FY200203 [ FY 200304 ' FY2004-05 | FY 200606 | FY 200607 | FY2007-08 | FY2007-08 ;FY 200809
Actual ¢ Actal ¢ Actual r—Budget [ Projection f—mBase

[ Actal | Actal | :
B 0° d ] 0]

Full Fime Postions Budgeted={ ~~0[ 0l o: |

"~ Full-Time Positions Filed =
o e , |
i

- Partime FTES Budgeted =| i g
! Témpora"n; FTEs Budgeté(wij h 1 P - ! | T }




eAntawty' Miami At Myuseum . -~ i - ¥

'A) OPERATING BUDGET - F REVENUES AND EXPEND]TURES o e
FY200203  FY 200304 FY2004-05  FY200506 | FY200647 ' FY 200708
E"W'Aétual T Acal 1 Actuaz T hctal Actual """“éii'd'gét

ERE‘véN"GE"""" i e ey e L DT hia Al

General Fund
‘Countywide

H
v e e e =

Convention ; : - i
Development Tax l $1,351 - $1, 351 $1,.351¢ $1,351,

B e T R

Tou rist
;Develepment Tax -

$0¢

50 g $0 $0 st | %

300708
. Projectmn §W

; $391 3391 8391 5301 %0, 5302

$1 ,351 : $1,351

{ FY200809

H

$342 :
}

Base

5342 |

$1,354 %

$0E

$1,351 1

$0!

TOTAL REVENUE | $1 742" _§ .742" 1,742 $1,7424| $1,992]|

$1,693||

$1.693||

i
i
i
i
1
i
{
i
e |

_# 6931

'EXPENDiTURES

Salary R 50 30 $0

.Of e e OiMuWO’.‘” P

Overtlme Sal ary ,_.
Fringe. R $0 : 50 $0 $0

{Overtime Frihgig"i"m ) L 0: 0 i 0 .' 0
w7 T a2 $1 742 $1.742 T sam T $1693

Other Operating i

Capnial 80 $0 50 $o A 0

TOTAL | ‘
OPERATING $1,742 $1,742 $1,742

: : $1,992
EXPENDITURES i i

Debt Serwces S (]:
Reserves

[ome T e B . B o
o O o o
o o O O

_ G
“Transfers : E
"Cth NonOper ; l 0

$1.693

o

0

$1 693 )

$1.693 |

o o D o

Ol
ki 693!

TOTAL

$1.742

$1,742 $1.693

EXPENDITURES

$1,693

REVENUES ¢+ e ; o
LESS 504 50 $0 $04 $0- $0
EXPENDITURES ._ : :

¥




B) POSITIONS

[FY200203 { FY 200304 | FY 2004-05 | FY 200506 | FY 200607 | FY 2007-08

[T FY 200708 " FY 200809

actual [ TAcwal T " Actual | Actwal | Actual | Budgel | Projecion ; Base

Full-Time Positions Budgeled = 0' 0 o ol af 0, 0;

[;ui[j‘ﬂme F‘E)sﬁiéns FjEl'edvz - s i..w._,.ﬁ._,.pmw e }WWWMW. o e , e “mmm_“ S —

'

| s :r......_.v -

_ Pari-time FTEs Budgeted= ; g | ;
TempBréry FTEs Budgetéd = o . | 1

Ciee o e e

I
|
2
<
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: CAPITALFL FUNDED REQUESTS REVENUE SUMMARY
o T T T Ew ey

1 N C o e e e s e - [P, - e e R e it T s e a4 e

EDEPARTMENT ) o iMlamlArtMuseum

. 2007 083 PRIOR% ZOQB-GQ; 20[)9—10l 2010-11i 2{311 12 2012—13 2013 14 FUTURE 1 TOTAL
’C unty BondsIDebt ] e . .. 7 )
; T R T - " EE - Ry Sl e 7 i TR R O T ; > oLnmeme oweoomamin
' 0 215 810§m 3,000 8,600 19 500 67 875
- . b S SV .. .
Total: 0, 215 810! 3,000] a 3,600 19,500 67, 875’ 6 100 ouoi
i

Other County Snurces

TR R . e . N ST AT et L mmam IR R A .t

i
'Cap;tal OuﬂayReserve ) G U ) 425 0} 0! 0} 0.

Total: 0 (U 425; i . 0 0 0 ! 425]

- e et - e - B |
!

T k4 = et = e e - xR —_.-!

. . T R it g - -~ : - - - e - "y an e i

Department Total: 0 215 1 235! 3,Q00§ 8 GVQG A 67,875 0 ¢ . 100 425

¢



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

T T T ety T e o
2008 09 Proposed Capﬂal Budget and MLIH]-YEET Capatal Plan
e et gt -+ oo it e i i w0 i o = . e e e e e el |

=Recreatmn and Culmre ) . o ) i
w;!;RIORI 2008~09‘ 2009 10 201011 _2_0_1_1—_1_: 201213 201314: FUTURE TOTAL;

|
s e gt e s v s s o o e LT L. - L |
Culturai Facilities - New ] o ) o |
MIAMI ART MUSEUM - NEW FACILITY IN MUSEUM PARK || i ; ' : e T
- BUILDING BETTER COMMUNITIES BOND PROGRAM |1 215] 810 3000  BS00 19500 67875 of 0 100,000
Facifity Improvements
e e ey f. N

MIAME ART MUSEUM FACILITY iMPROVEMENTS

0 0

PROVIDE IMPROVED EXTERIOR LIGHTING g 100: 0 0
OB 0 L+ .

A i 50; 0 o
UPDATES TO SECURITY S §YS_TEM 7 7 L0 T 0 0

——— W s R . e e vt are e kA v e [ - B . - .- P - - s - - -,-'i
e e s 21+ =« aersn e o0 s s < rime o mrn e . e e e s
Department Total: | 2150 1,235 3000 8600 19,500 67 875 0! 0 100,425: |
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Museum of Science
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REPORT 22: MARCH COMMITTEE REPORT (Revised}

Department; Miami Science Museum
(8 i O00s)

Department-wide Issues
s NIA

Museum of Science lssues

1 The Miami Science Museum is in need of additional funding ($451,000) in order to continue to same level of service through programming,
educational opportunities, exhibits, and operations

g5l



T T GENERAL DEPARTMENTAL FINANCIAL SUMMARY — ~ 7777~

Department; Miami Science Museum

premeecn o wne e ke Steias o ana e s o S

! (3 in DOOs)
{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

59

“FY 200203 | FY 200304 | FY2004-05 | FY200606 [ FY 200607 ' FY2007-08 | FY2007-08 | FY 200809
' Actual '§ Adual T Acwal | Acal T Adual | Budget | Projechon " Base
RevEE T T et LT no T
f""'“‘""""”'" ) 'Generér* S - 1-""'*' ) Mmi é EM T g T :h -
icw Fund $277 | $277 . $277 $277 ! $0 - 342 | $342 | $342
' Countywide i | i : i .
EW ) . C%?\ﬂvémlon . Wi o : ’ E o Mll - i
PROP  ‘Development §707 §707 $707 $707 $707 | 5707 $707 1 $707
: “Tax i i ‘
et TP S e ‘
INTERTRNF Development - $0i $0 $0 $0: §527 50 $0 $0
Tax i i . :
TOTAL REVENUE | 3984][ $9a4|| | ssdl[ ®, 2341[ $1,049][ B 049|| $1,049]
seonies T A | e
Salary 30 | 50 | $0 [ $0 | o sl o s
o R e o SREERTEE
Fringe 50 50 | 30 | $0° 50 $0 T g0 30
Overtime - . - o '
Finge 0 0 0 0 0 0 0 0
Other ' g o o errua "
Operating §os4 $984 $984 $984 $1,234 $1,049 $1.049 0 §1,049
Capital $0 eo | $0 s0° 30 500 0 50
TOTAL OPERATING -
EXPENDITURES $984 3984 $984 $984" $1,234 $1,049 $1,049 $1,049
o Il Ll L il e
Sorvices D 0 0 0 0 0 0 0
Reserves g “of 0} 0 0. T 0 )
Transfers 0 0§ 6% ol 0 0 o
Other Non- N ) S -
Operating 0! 0 0 0 0 0 0 0
TOTAL NON OPERATING
EXPENDITURES $°ll 50 ¥ #0 $0 %0 30 $0
“TOTAL EXPENDITURES | s984f| $934|F so84]l $9a4|[ 31,234} $1,049| $1,009}{ $1,0498
REVENUES LESS N i , ' T '
EXPENDITURES 50 $0 %0 I 0 g $0 $0 50 50




-, " 'Parlfime FTEs Budgeted =| 'i :

'B) POSITIONS

['FY2002:03 | FY 200304 i FY2004-05 | FY 200506 | FY2006-07 [ FY 200708 [ FY2007-08 | FY 200809 |
T hcual | Acwal Actual l Actual | Acwal | Budgel | Pre;ectton | Base
i - .

[ RS N ; s omeris assinss s —— i" [ S

Full-Time Posifions Budgeted =§ . 0 0} 0! 0! 0

T FiiTimePositons Filed = [ 7 1 . N |

R e

! B i E
[ ]

| Temporay FlEsBudgeled=; © o |
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T ST - e ,,,,,..,ﬂm.‘.»?k e

!Ac;w:ty Muséuﬁwof Stience :
IA) OPERATING BUDGET REVENUES AND EXPENDITURES
" FY 200203 . mooa 04 | FY200405 ; FY200506  FY200607 | FY2007-08

che bt ey et

‘""'?\5"2_067—55 ; w2008-09

I

i
el

i

3
] H

" Acwal | Adual [ hcs | Adual T Adudl i Budgel

Projection | Base |

RERNGE T e : e |
R B T L - { e |
§277 $277 i $277 E $277 30 . $3d2 5 $342 i $342

Countywide

$707 $707 $707 | 3;707 §707° $707 $707 | $707
} | : .

{ i : i

‘Convention :
iDevelopment Tax

B T T I . !1.-“..... O s . e I D T e

Tourist . t ‘ . ! o and L :
,Development Tax $0 : 0| ? %0 | $O ‘ w2 - w0 | 0

TOTAL REVENUE | $954|} $o84}] s984{| $984]| $1.234j| $1,049}| 8 049" _§t 049

DR L
T Tt T B . i
Gvertime Sy 0 T oy T op o 00 Ll
e w W URTTTR S o — o
iR i S e ]
[Oiner Operaling s8¢ hoB4 | Se8d [ e st2m sl g9 81049
G . w0 s w0 T w T TR
e o - W . e
OPERATING 5984 $984 | 8984 | S84 $12%4 . B0 | $1.048 0 §1,049
EXPENDITURES | ;
[DebtServiees o T T el T ‘

[ﬁese;ves
Hransfers P
OihNonOper :

o o o o
§

o ool o

o oo o

o o o o

EXPENDITU RES $984 $984 $9ﬂ $984 $1,234 $1,049 $1,049 $1,049];
e = — — - e
LESS $0° s0! 80, 50 50 $0 $0 50
{EXPENDITURES * : : z




B) POSITIONS

Full Time Positions Budgeted = } o

e w..u_mrﬁ“ .

Full- Tlme Posmons Filled
' Partdime FTEs Budgeled

Temporary FTEs Budgeted'

;FY2002433 i FY 200304 | FY 2004- 05
U Actual

p—

5 Actual

f
{

iu.

0; éé ”mwuélw D!

e e B

L L e s e+ e ceangeck S
S T R A S

'T
i

'FY 200506 | FY 200607 | FY 2007-08 |

“Actual !

Actual ; Actual Budget

i

FY 200708 |

“FY 200809

PI‘OjeChDﬂ

t
i
i

Base



QD) PERFORMANCE INFORMATION FOR THIS ACTiVlTY (AT "BASE LEVE]_) B

T - “TYEY 2002 [ FY 2003 : FY 2004- | FY 2005 FY 2006 | FY 2007 | o onrme | v onm a4

A ZF 2007-08 | FY 20089 | pesied |

s e e ot e <o <t 2§ i e , A o ; Outco ,

Description Actual Actual Actual Actual Actual | Budget  Projection %f’:nﬁ:;gﬁt Hiomes

t ) ; i \

Number of participants attending ¢ . I gw I I :

summer camp at the Miami Science 2,400 2,500, 2,500 2,347 | 26001 ED1-1

Museum i i :

nComments!JustlfiEEtlon ' - o I

- e e e e e - N e+ = ot e e e e e e
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EE) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTNITY {IN PRIORITY ORDER) (FROM BASE}

i { : R rCURF&ENT ; “'—"_W'“mwmv
! ¢ CW IUMSA [OTHER ITOTAL OTHER " YR. POSIT IGN DESIRED
PRIORITY | DESC.lcosTicosT | cosT |cosT [PAHARY FR’NGEQOPER onPrTaL ipprovED? i FORCEY loUTCOMES
g ; i E ; OVERAGE'? .
i iﬁ nnnnn [The Museumn is : I i ‘ : o i
‘ -‘i {in need of { H ‘ . ; :
1 |additionat (00 0 451 451 0 01 45 0f No No 0 ., RCIS
isubsidy for ; ; : ’ -
loperating. i | : i
COMMENTS/JUSTIFICATION:The Miami Science Museum is in need of additiona fundlng i order 1o continue to same level of service through T
programmmg, educatlonal opportunities, exhi bls and operaﬂons
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CAPITAL FUNDED REQUESTS REVENUE SUMMARY

o R @nooos) - o T
2008 09 Pruposed Capatal Budget and Mak- YearC p:tal Plan ?
R - 1 e e vt e i \

U - e T

iMiaml Sczence Museum

2011-12 2012 13@ 2013-14! FUTURE‘

}_(}ounty Bondleebt
L T N SLATR T T - T "‘:.;, e TR T ey f—m-.-——-v.:“'r'“ - 5 TRt sl i1 o
! Bulldlng Beiler Communltles GOB ngram ' @ 3;’5})03 3 300 11m3001t 32 500‘ %?,.09"0} 91 600§ 9 Oi_ f 1?5 OOD;
oo R i. g e P b
. ‘ B it
' Totat: 0; 33000 33000 11,300 32, 5000 33, non'
- S T e

i{C:other County Sources

'Capltal Outlay Reserve

! Department Total: o 3,300 _5,179 113003 32,:—;00 33,000 91.690? o o |
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_ CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY i

s S, et st e e vt sl

"5 m L{}G‘)

2008-09 Proposed Capltal Budgel and Muiu-Year Capltai P!an

|
|
|
|
iRecreatlonandcu!ture L - o . e R e e
i 'Emon 2008-0%° 200910  2010-11; 20111_2‘ 2_91_2;131 201314g FUTUREEi TOTAL?

o it 25 e s e s P

*. 1 Cultural Facilities - New

{ MIAMI SCIENCE MUSEUM - NEW FACILITY IN MUSEUM ;'
- [PARK - BUILDING BETTER COMMUNITIES BOND :

. . . b
IPROGRAM $3300 3300 11,300 32,500 33,000 91,600] -0 0l 175,000

e =
H

,,-.,,.-."..4,..,

EMuseum of Smence Facility Improvements

zmmw SCIENCE MUSEUM FAC!L!TYRENOVATION I oo sl o o o 00 i 1,870

; - oy -
i i e i : N ——
| Department Total: 3300 5170 11,300 32 soox 33 mms 91,600° o o 176,870
' - . e o S —_— " . I
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REPORT 22; MARCH COMMITTEE REPORT (Revised)

Department: Historical Museum of Southern Florida
{$ in 000s}

Depariment-wide Issues

NA |

Historical Museum Issues

1 The museum is in need of additional County subsidy {$582,000) in order tc operate at the base level for FY 09 to include funding for the
permanert exhibit, collection storage, operations, and the Miami Circle recently aquired from the State

2 The museum is looking to increase their donor base and contributions by current donors in order to increase future operational income and
increase base for Comprehensive Campaign

bl



GENERAL DEPARTMENTAL FINANCIAL SUMMARY
- T HDepartment Hlstoncal Museum nfSouthem F!onda

‘A) OPERATING BUDGET - hi’é’\?E’f\iUEé 'ANIS EXPENDITURES
FY 2003- 04 T FY 20%05

FY2002—03 '
Aclual ’

Aciuai

:REVENUE C

C T General 7T
-Fund
Countywide

cw $302° $302
‘Convention |
Development
Tax

PROP $917

© Tourst |
INTERTRNF iDevefopment
’Tax

80

($ in oaos)

Aciua!

80

* FY200506 | FY 200607 | FY2007-08 | FY2007-08

Actual :

Acual

4 e s — s =

i
$302 50

$332

$917 | $917

1

%0 |

i
H
1
i
l
e
i

$552

e e

i
$332 :

i

$917

e

%0,

" FY 200809
| Budget [ Projection | Base

$332

$917

TOTALREVENUE | $1.219]]

$1,219)|

$1 219||

s169)]  $1.249|]

_§1 249[]

$1,249|

EXPENDITURES | e
Salay ;9§D $0 50 0 [ $0 | $0 30

,.'Ovemrne a
'Salary

-Frmge 30

Ovemme o
ange

Other

‘Operating $1.219

Capital $0

50

$1.219

10

Wb
0!
W
b :' | 0. " -0

R s L

$1,249 |

30!

$1,219

$1,249

R

$1,249

$0 !

TOTAL OPERATING

EXPENDITURES $1.219

$1.,219

$1.219 $1.249

$1.248

$1,249}

Deht P

‘Services 0 0
Reser\res | g
Transfers

OtherNon- |
Operating

=T =1

0]

r e

.
0 0) 0,

i
i
3 i
t

TOTAL NON OPERATING

EXPENDITURES %0

30

$0

$0 $0

§0

sof

TOTAL EXPENDITURES | $1,219{| $1,219)f

$1,219|

$1,219|

$1,469]| $1,249}|

$1,249)|

$1,209)

* REVENUES LESS

EXPENDITURES 30

50

Y

L e
50 $01 50

30

$0:



iB) POSITIONS

Full Time Positions Budgeied = -

Full-Time Posmons Filled =

Parttime FTEs Eludgeted =,

”Témporafy FTEs Budgeted =,

{ FY 200203 FY 200304 | FY 20944)5 FY2005 oe FY 2006-07 [ Fy 200708~ | Fy 2007 i)'é“ CFY 200613"9"";?

Aclual , Actua! M’M Actual Actual : Actual 'fm—Budgei *r Prolectjon ., Base
et e o g
: i :
s e o g

@3




e e e e e e e e S < s

iActw:ty Historical Museum
1A) "OPERATING BUDGET REVENUES AND EXPENDITURES

f FY 2002 03 - FY200304 FY2004~05 j”?\?z’ﬁo&ﬁé“( FY 200607 . FY200708  FY 200708 "g‘”ﬁ"ééé"éifsfw
Actual © Acual Aclu;l * TActwual | Actual Budget ‘m Pro;echoﬁn [ -EE;;EE-:“ a

i

{
3
H
1
H
H
3

REVENUE

‘General Fund I ' . - , A
‘Countywide $302 $302 . $3021 5302 $0 §332 $332! $332 &

- T U U VO SO U ST pe

H

‘Convention $917 $917 8917 $917 ! 17 sot7| $017

Deveiopmem Tax

!Teurlst N N - . - : el E‘""-‘"""" R e I e b e B e !AM PR - .-‘u .
Development Tax 30 0 80, 0 5552 $01 %0

TOTAL REVENUEl $1,219|| $1,219)| $1.219|[ B 219|| $1.469|| $1,249)| 51,249" %) 2491
EXPENDITUFES L L —_—l

Overtime Salary 0 0 [ | T N Y
Fringe $0 $0 $0 $0 - 50 ¢ $0 " s0: 7 50
0venime'Fn"ﬁge 0 0 0 g 0 0" R R

¢ e e s e

Other Operafing $1,219 $1219 #1219 $1.219 | glaes g, 249 sty $1249

Capital 0 %0 T ) 50 ;0 s, w0

%

TOTAL o ' § : o ; '
!
i

'OPERATING $1,219 $1,219 $1,219 $1,219 $1,469 : $1,249 - $1,249 | §1,249

EXPENDITURES : ; : ; ;
Debt Services 0 0 0 oy o 0 0 0,
Reserves 0 0 0 o M 0. 0 Q. 0
Transfers 0 0 0 ol T T o 0 0 0
OthNonOper 0 0 0 0] 0. 0 q- 0

TOTAL |
EXPENDITURES $1.219 $1,219 $1,219 $1,219 $1,460 $1.249 $1,249 $1,249]:
REVENUES T - : | I

LESS $0 $0 50 $0 1 30 . S0 $0 $0:
EXPENDITURES - : . :
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{B) POSITIONS e o
(FY2002-03", FY2003-04 FY2004-05 FY 200506 . FY 200607 FY2007-08 | FY 200708  FY 2008-09
[ Actual 14 Actual Actual © Actual - Actwal Budget | Project'ion‘ " Base

[ Full-Time Positions Filled = |

Fulfime bosions Budgeed=, 0. 0 o o b, ;
i
!

7 Part-ime FTEs Budgeted = | N L o i

[ Temporary FTEs Budgeted = |

L L




it mwe et he e e . RN © e e L

D} F’ERFORMANCE INFORMAT[ON FOR THIS ACTIVITY (AT BASE LEVEL) ' H

T FY 2002~ [FY 2003 FY2004- | FY2005- | FY 2008- " FY 2007~ 0 e T
o | o 05 06 o o EFY2O€]7—08 FY 2008-09 ; Desirad
. e o o+ e e i e o ot 4 UL S e .
- i : ' :Base Budget  Outcomes
| Dascription Actual i Actual | Actual Actual Aclual f Budget Projecnon - Gubmission | :
!Numbéﬁ)ﬁf_ﬁﬁéﬁ;éi"ﬁérﬁgg!‘t‘endlng.-—W - - o ‘ X ' ' IR
'summer camp al the HASF 0 ( 0 ’ 0 286 450 E 3{}0 490 490 i RC1AA

iCommentsiJustification: A grant was awarded whach allowed 20 additional students s for the entire 9 weeks of summer camp for FY a7, workmg on renewal ﬁ
iof the grant for FY 08 and FY 09 data not tracked prior 10 FY 06

[ m——




E) FY 2008- 09 PROPOSED ENHANCEMENTS FOR THIS ACTIVlTY (IN PRFOR!TY ORDER) {FROM BASE)

PRIORITY :

DESC.

“The museum

is in need of
additional

-operating
: sub31dy

“””""i
Cw ;UMSA
COST iCOST | COST
o
0, 0 582

il
i

i
T
E
H '

i

OFHER - TOTAL H

COST ;

582 i

1
1

SALARY {FRINGE

CURRENT | {77 "
IOTHER YR.  POSITION! DESIRED
opgr, [OATTAL [APPROVEDT)  app. fcianaE -ouTCOMES
! { ; OVERAGE? | §
0 582 0! No No 0 RC1-5

COMMENTS.’JUSTIFECATION The museum needs additional subssdy in order to wark on opemng the M:aml Circle to the public ($200 060), plan for the
Lspcommg Comprehenswe Campalgn and Mﬂseum F’ark ($100 000), upgrade storage facmties ($100 000), and update pefmanenl exhsbnion ($282 {}00)

67




Vizcaya Museum and Gardens
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REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Vizcaya Museum and Gardens
{(§ in 000s)

Department-wide Issues

- N/A

Vizcaya Museum and Gardens lssues

i tnadequate Resources Diminish Capacity to Provide Highest Levels of Visitor/Customer Expesience and Care of Assets: Vizcaya has been
seriously under-resourced for decades, preventing proper maintenance, collections care and community engagement at the County's only public
Nationa} Historic |.andmark site, and not consistently meeting the expectations of visilors or leadership.

2 Maximization of Collaboration and Volunteer Engagement: Vizcaya colfaborates extensively with other organizations and utilizes increasing
numbers of volunteers to sirengthen programs and services in cost-effective ways.

3 Reliance on Carryover: In FY2008 Vizcaya relied on carryover from the previous year to mitigate impact of budget cuts; while still available for
emergency purposes, these funds are non-recurring.

4 Facility Rentals: Vizcaya relies too heavily on income: from evening rentals, which damage the property and threaten accreditation by the
American Association of Museums; fee-waived events negatively impact the museum's finances.

5 Commercial Still Photography Fees: Vizcaya is considering raising these to derive additicnal revenue but additionat market research is required.

6 GOB: Vizcaya is immersed in several GOB-funded capital projects; while laking every precaution to minimize the impact of construction on our
guests, we are concerned aboui declines in admission and facility rental revenues during peak construction in subsequent fiscal years.

9



o 'é“éN“ERAI DEPARTMENTAL FINANCIAL SUMMARY

i
o o Department Vlzcaya Museum and Gardens o I
- T e - {$ in DQGS) . - !
'A) OPERATING BUDGET - REVENUES Kﬁﬁ"EXPENmTUREs p
[ FY200203 | Fr200304 , FY200405 FY200508 | FY 200607 | FY2007-08 | FY200708 . FY 200809 |
£ Actual - hswmﬁfcutual ) §M “Actual Actual U Actual f Budget i Projechon " Base |
IREVENUE CooTr T e o )
! Epea. - PRI - e v e et DR R T AR AL AL Ay LA At rm——_.\ R e T . caaoa - 2
* General Fund |, ! ’ . !
cw Countywide $0 30, $0 $485 $0; $551§ $551 $551 -
'PROP Canyover T§25320 B, 494§ $344: $17 30 $414§'w 3883 $653 .
PROP  Donations  $2%6 f‘mw o $3591 84 $1251 $94 | $156 1 $104 N $128i
) Fees and : i . ]
PROP Charges $2847 $2,796 | : $3,008 82697 $3,322 $2,888 $3,009 $3,041
: o S e e . ,
PROP ncore 835, $13; $4 0, $4 $0° $32 $32
. viscatanaoiot e :
PROP Revenues $66 $0 i $2 $8 ! $128 $29 % $43 $M
STATE  Stale Grants . $0° $01 $0 $0. $30 | 340° $87 $234
o Convention e ! if %ﬁ
INTERTRNF Development $0 30! $739 $856 | 3856 $856 1 $856 $856
Tax { i ;
: eragency S e S
INTERTRNF .~ 0 50 0. $0 $154, $260 $285 $241 $245
Tourist i 5 '
INTERTRNF Development $0 $0. 0 g0 $600 $0° 50 50
Tax .
) . e b s e
. i : ;
"TOTAL REVENUE | $5,706|| $4,662|| 34,181} $4,2az|| _$5 494|| $5 219|| $5,808|| $5.781|
EXPENDTURES — L L~ e | | S s | A
Satary $1289 - §169% - $1,79 $2160  $2310 | §2678 ' $2588 - $2831
Ovatine e T T e e
Safary $63 $89 - $95 861 $90 $85 z 381 $90
Fringe 5382 476 $612 $766 , $802 | $883 " $849 5958
Overtime . . ' I v% .
Frings $0 - $0° $0 $0 $0 0 _ $15 $17
. o e ST Eanee bl ]
Operating $1,310 $1,207 $1.306 $1283° $1410 $1,562 $1,584 1,773
Capial $1,168 $850 - $355 $12 3 | S 836 $15
: I
"TOTAL OPERATING
EXPENDITURES $4212 $4,318 $4,164 $4,282 $4,611 $5,219 $5,153 $5,684
‘Debt Services o 0. 0 0 0{ o El: 0 t
Reserves 30 $0 $0 $0° 0 s01 $0 397
Transfers 0 0. 0 0 0§ B 0; 0 0
Other Non- 0 0 0 0 0 0, 0 0
Operaling ) : A ;
TOTAL NON OPERATING $ol 30 0 0 50 0 50 sa7|
TOTAL EXPENDITURES | sz sl sate[  seoml]  sasti][  ssan| 6153 s5787)
REVENUES LESS - : _ ! ;
EXPENDITURES s1ao0° $oa $17 80 $883 ! 80 $653 50
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:B) POSITIONS

| FY 200203 | FY 200304 | FY 2004-05 | FY 200506 | FY 200607 | FY 200708 |

Acual | Adual |, Aclual

Actua!

- FuIF Time Positions Budgeted = a0y 4 421 46

.| Parttime FTEs Budgeled_ el T TTRTTTTET
T Temporary FTEs Budgeted = , : ,

U

Full-Time Positions Filled = ; T 36 . A 42 i a0

-, [P P P —— f‘"

FY2007-08 | FY 2008-09 !
i ,

i
i
Aclual Budget " Projection Base

9] T4 47f 47

s
i
B3 u 7 |
i
3.
;

6; 29! 291

l g i
. i o




Actiiy:Vicaya Museurgad Gardens T TR A T T
'A) OPERATING BUDGET - REVENUESANDEXPENDITURES ;
" FY 200203 | FY2{}03~04 FY2004 05 © FY200506 ! szooem TFY 200708 FY2007-08 ”;"*F'?'édﬁéhéwi
D hctua Actual Aclual © " Adual | Adudl: Budget  Projecion | Base ;
REVENUE - T L tvnr vy P, OO — PRI B T T e PO . . v e VPR E
General Fund $0 - 50 50° $485° 50 $651 - $551 - $551 j
Countywide : i : ] _ :
Carryover T TTgas: T§tase 0 s34 7T T g0, T i3 35
ponations ~s26° T sase. T sed- 0 ¢ts g4l “%1%6' ' 14 7 sizg !
Feesand Charges . §2847° T $279% 3008 s26  saaml g2 §5008T ¢ 300 |
Interest income - T S * SR R T TR $0? S sk
Micelaneous 6 501 52! 58 5128 $29 $43 341,
State Grants T s 30 (R 330! Y $87 $234
gg’v‘gﬁ)'g;’gm . 0. 501 $739 3856 856 $856 . 5856 $856
reragency 50 0! 50 §154 " $260 $265° 5241 5245
Bgl:rglsépment Tax $0 $0 : $0 ; $0 $800 %0 W0 §o
TOTAL REVENUE | $5,706" 4, 662" $4,181|f $4,282|] $5,494]| $5,219}} $5,808|| $5,781|
s d | I i | MR 2 | IR AL | B _ Sl
Safary ©o§1289 '3;1' 69 §1796  $2160 0 g2310 0 $2,678 $2,588 $2,831
Overtime Salary % Tgeg . $95 g6 T§0: 9§85 s 590
Fringe CTem2. e 3612 §766 §802 ¢ $383 $349 3958
Overtime Fringe R i $5% A %0 . $f) m$0 ' ) $0 $15 997
OtherOperang ~ $1,810  $1207 $1,306 $1283 . $A10  §1562 $1,584 $1773
Capital $1188 . $85{} ' - §365 $12. s $11 $36 $15
oL S ey , e :w _
OPERATING $4.212 54,318 | $4,164 $4.282 $4.611 ° $5,219 $5.153 $5,684
EXPENDITURES i :
Debt Services 0 : T 01 0 0 T 0 ¢ 0
Reserves 0 0. $0 $0 g0, 50 $0 97
Transters 0 T ' ‘ 0 - 0
OthNonGper o D, T 0! , 0
ToTAL $4,212 $4,318 $4,164 $4,262 $4,611 $5219 $5,153 $5,781
EXPENDITURES ’ ' ' :
CEVENUES e — | =
LESS $1,494 | $344 | $17 $0 $883 $0 $653 $0
EXPENDITURES : : :
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sFesTER T e e
=FY2002—03 FY2003 04 FY 2004-05 | Fv'zoesna FY 200607 | FY 2007-08 T FY 200708 | FY 200809

VU U S i o A st e et

Actuai ' Aclua! ) _'k Actual Actual Actua! : Budget : Prcuectlon ;: Baseﬁ ;

1" Full-Time Positions Budgeted = 40 41 2y 4 47} a7

TFulTime Postions Filed =+ 36- 3% 42 M4 45“ 7

" Patime FiEsBudgeted= 6 6 6, 6 & 29[ 29 28

"Temporary FTEs Budgeled =

75




D) PERFORMANCE INFORMATION FOR THIS ACTiVITY (AT BASE LEVEL)

: ¥
| Hggoz FY 200304 FY 2004-05 !FY 200506 FY 2006-07 ,FY / 2007.08 Y 2007.08 | ' Fr 200809 - Desied
esire!

i

i
i - | : i ; . o !Bése Budget Cutcomes
Description I Actual Actual P Actual v Aclual Actual Budget Projection . e :
i p 1 _ ‘ A Submrssmn :

|

| H .
{General Museum Attendance NA~ 1286831 126706  114065. 131,987: 133000 130,800 1é§,500 RC1-4
§CommentstJustrf:catron Includes ail vrsnetromns to Vrzoaya Museum and Gardens (Except facrtrty rentals and museum programs) . o

i
i
|

(

Number of Objects Entered into % 0 i 0 i 0 0 600 500 600 600° RCI-1
iCollections Dalabase ; ! ' : E— '

¥

'CommentsIJust;frcat;on It is anticipated that thss wrt] be a 5 year prolect based on 1nput of 600 reoords yearly

’Nﬁ?;;be?ofpubrrc Programs LN 6. 7 14 59 35 42- 42 RCH

’CommentsIJustlf“ cation: Includes family programs communsty programs(Fres Sundays) adult prograrns (performmg arts Iecturos Moonlrght Garden
‘Tours, Conterporary Arts Project presentations).

‘Number of | Fundmg Proposa]s | _ .
-Submitted i NFA _ NfA 2 4 30 35 25 20 RC241

*Corr;mentsldustrf catron - Includes fundmg proposa%s submuted 10 governmenta] enl:tres prwate foundatloos corporate other entmes

i

‘Number of Visitors served at i

Vizcaya Museum and Gardens | f :

ithrough public programs indiuding | N/A N/A N/A N/A 12,083 14,000 9,680 9,680 - RC4-1
“Free Sundays and Moonlight ! : ‘

Garden Tours §

‘Comments/Justification: Includes farhﬁ;proérarps. community programs (Free Sundays), adult progrémsﬂ(pertorrhing arts, lectures, Moonlight Garden
Tours Contemporary Arts Pro]er;t presentahons)

Dollars raised through : : )
Government grants and private ’ 126,000 292,000 358,000 86,150 467,758 - 468,000 509,393 648500 ED1A1
donations i

CommentsfJustification: This includes Federat State of Florida and County Culturat Affarrs grants as well as funds raised and expended through the
museum's support group, The Vizcayans.

Eamed Revenue TUNA 2796258 2953,093 2696007 3440445 2921513 3062049 3083000 EDIA

CommentsfJustification: Eamed revenue categones include: Facility rentals, gale admrssrons film and photo shoots gurde books concesslon reve'nue‘ tent
rentals other miscellaneous revenue.
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A {m_m sluhn

'PRIORITY f DESC.
" Overage
| Irequests
‘Pending
.approval

g AL Ak viies
lumsa [oTHER ToTAL OTHER
lcosrlcosr COsT lcosr SALARY FRINGE | ppg

P |
0| 0§ 0: 0] of 0 o0

S e
i YR  (POSITION DESIRED
P 7 ) X

CAPITAL gAPPROVED APP. +CHANGE OUTCOMES
5 OVERAGE? |

| 0 No N 3 RC14

"COMMENTS/JUSTIFICATION:3- Overage requests pendlng approval: Administrative Officer 2 {$65K) Collections Care Technician [ ($5‘£ K) and Museum

Securrty Oﬁ" icer 4 ($41K) these posrtrons are budgeted in fine item # 00199 (Total $15TK}and are pendmg fi nal approval in FY 2007 08

2 Worker 2

[custodial

S S
0 0\ 38 38| 2SE i

P ke e v v et e e 4 e

0 MNo No 4 RG14

COMMENTS/JUSTIFICATION: Current condition: Staff support for facrhhes and grounds maintenance has been rnadequate for maray years s due to revenue
.constraints, resulting in limited care of the heavily taxed facility and impacfing its appearance for visitors and events clients. In addition, new programs in the

-recently renovated Village Garage, as well as the main house and gardens, has created significant additional demand for custodial support in moving furniture '

and setting up for events and programs. Funding is requested to add one {1} Custodial Worker Z; this position will have an immediate impact on the
appearance of the tacility and on Vizcaya's capacity to mount successful programs and events, (Tola! includes $23,245 salaries, $13,675 fringes, $1,000 for

equip.& supplies)

3 Assistant

* Administrative -

0 0 5 51| aﬁi 1B

i

i

o - . C e et e mam e e

Eo0 N No i RG1-4

COMMENTS/JUSTIFICATION:Current condilion: Limited staff support {o assist with spec;a! events marketrng and fendralsrng funations. Fundmg is

requested for an Administrative Assistant. Anticipated benefits include improvements in customer service; the additional staff will assist with facility rental,
photo permit, donor reseasch, marketing and other administrative activities. Anticipated reduction in wait time for return calls to facility rental clients from 2
days to same day Note: Fundmg is requested at 75% of total value for this posmon

Additional
4 Marketing
‘Funds

50r 50
i !

0_ 0

0 No No 0 RC1-4

"COMMENTSAUSTIFICATION-Current cond:tzon Vizcaya's general-visitor markelmg budget has remained flat since 1998 desp;te nsrng costs intense

competition from other domestic and intemational tourism markets, and the fact that visitation 1o historic house museums is declining nationally. While
:Vizcaya has enjoyed a strong tourism market in past years, addifional marketing dollars are needed to compste with others vying for the same visitors.

Additiona! marketing funds will be used to maximize opporunities to increase awarenass of Vizcaya and stimulate paid attendance and will include 1) public
relations support for the museum to generate greater media exposure, buth domestically and internationally, on the subject of its grawing rester of programs,
GOB capital improvements, and the master plan, and 2) broadcast media sponsorships {i.e. WLRN or WPBT) and print media sponsorships (i.e. Miami
Herald, Fort Lauderdale Sun Sentinel) targeting vrsrtors once they have arnvee in South Florida.
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iF} FY 2007- 08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (N PRIORITY ORDER} (FROM BASE)

IPRIORITY |
: i

DESC.

iCarryo\Ter Funds

i

CW iUMSA OTHER ITOTAL

- ,WW..!

OTHER i

IAPPROVED'?

{POSITION | RELATED

,COMMENTS/JUST%F!CATION In the event tha[ reductlons are requ;fed we recommend adjustments from aval!able cash carryover

i .Contracters

“[[ine item 22430 Other Outside

COMMENTS!JUSTIFICATFON Reduced funds avatlable to conduct Leammg Drwsmn programm[ng and to conduct a wsatar suwey

P om e e e v e o 6

rOvemme

COMMENTS!JUSTIFICAT!ON Reduces avaxlable funds for employee ovemme as reqmred dunng specnal programmmg and evemng famlriy rental events.

. Line item 00160 Employee

COT 'COST | COST |COST 1s,s\u:\;wIFRINGEi iy ;CAF‘]TALE |CHANGE [OUTCOME |
Tof ol a1l o) ol 13l 0] No 0 RCi
. g T A T T e
0 o, 7 7! 0} el T 01 No 0 ' RCi4
: B i i i i H
0l o] 10 0] Mo 0 | RCI4

o 0 10;W 10!

¥

f




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Vizcaya Museum and Gardens
5 in DO0sY

PAYNIENTS TO BE MADE TO OTHER DEPARTMENTS FROM VIZCAYA MUSEUM AND GARDENS

: ! " FY 2002 ; FY 2003- ' FY 2004- ]szoos- [FY 2006- | FY 2007- | -FY2007 08 | FY2008-09 ,
' Deparlment(to)  Reason and Source { Confirmed? 03 | 04 06 ¢ 06 ST B Proiection | Base Budget :
{ ; Actual Actual Actual | Aclual : Aclual Budget | ! { Submission |
[Governmem e e e ._mgw S e e ;_.__ e B A
informaion olc-Promotional 4y n e 40§10 $100 $105 $100 810 i 50
iCenter Spot Program i i i |
MR S _ e e B L SR S ]
Total Transferto other Departments ~ $0 f $10- $10. $10 $10¢ $10] $1{} " $0 |
PAYMENTS TOBE MADE FROM OTHER DEPARTNIENTS TO VIZCAYA MUSEUM AND GARDENS
[ 7 TRemsoni | ovo000.03 L EY 200304 o Feon o Lo o FY 200808
i 1FY 2002-03 {FY 2003-04 FY 2004-05 FY 2005-06 - FYZOOSW FY 200708 ; FY 2007-08
| Depariment(from) Sand ,Conﬁrmed" I Actual | Actual Actual Actual - Actual i;Budget f Projection Base Budget |
; ource ; Suhmlss;on ,

ff Total Transfer from other Departments [ ? ] . ;

may mc.'ude caprtaf funds as weﬂ

1



_ CAPITAL FUNDED REQUESTS REVENUE SUMMARY

iy 00}

2008 DQ Pfuposed Capltal Budget and Mul‘tl—‘n’ear Capltai Plan

Vlzcaya Museum and Gardens

2007-—08 PRIOR 2008 09 2809-10} 2010-11: 201112

TR, GPEUASEREIGEDINR LSORTRT SISO

11,361

0 4787 '10,932§ 10,031- 6370; 2963

zBLHId;rlg Better Communmes GOB Program
I i -

|

e e e - . I . S P —
; L. B et et s oo .

% Total: '} 4,787 11,361 10 932L 10 031 6,370% 2,9635
3t ‘ e B ghilok St
£Olher County So;;rces )

Capnal Outiay Reserve 0

i

¥
i
:
1

W v..m,.a.‘,_m.!
H
i
'

K
'
i
H

Departmgr_\t']‘qtai:_ 4,787 11582 10,932 ‘!0031 76370

18

2,9‘631‘

S

L5 506‘

BT

f 2012-13f 2013 142 FUTURE

2,506!

50,000

A0S0

50 000

1050 ”!

o 221
‘ 0 ! 224

1,050 56,?21!




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

RESTORATION AND ENHACEMENT TO VIZCAYA
MUSELUM AND GARDENS BUILDING BETTER :
COMMUNITIES BOND PROGRAM - MISCELLANEOUS !

PROJECTS i} 683 658, 831, 680 BN
IRESTORATION AND ENHANCEMENT 10 VIZGAYA ! : v f '

IMUSEUM AND GARDENS - BUILDING BETTER i i : ;

COMMUNITIES BOND PROGRAM ~ PHASE | PROJECTS | 3854 3284 820 0 0
[ RESTORATION AND ENHANCEMENT TO VIZCAYA : ; X

IMUSEUM AND GARDENS BUILDING BETTER ! . '

ICOMMUNITIES BOND PROGRAM — PHASE I AND il ! i !

PROJECTS i1 2800 7419)  0581: 94 5,799
U - SOOI PR A Y ,
P - VO R
r S
!i . e R Evrwﬁvmr\-w-———"—--—-‘w" R . -

li iDepartment Total: ) . 4787 11,582 10,932 10,031. 6,370
I

19

_ @mitds L . . i
e _2008-09 Proposed Capital Budget and Mult-Year Capitol Plan e
iﬁgcrealion and Culture o W,W,. ,.W.,,.M_,,_.”.,wh_m o L ) o " h . ST ;
o |prioR] 200808 200810 201041 200142 2012443 201314 FUTURE{'  ToTAL
1 Vizcaya Facility Improvements B 7 o ) : e
TFACIOTY IMPROVEMENTS AND EQUIPMENT 1 | ”"5 -7 oo ‘WT“"““"“‘” o
IACQUISITION b o 221 0 0 0 R . L -1
; .

Pt

364 10501 4979
o O AT

0 of | 7,958
oo O 7l

i :

2,162, i a7pes
e e e

2506 1,050 50,221
|

D U |
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96



REPORT 22: MARCH COMMITTEE REPCRT (Revised)
Department: Library

o NIA

{§ in G00s)
Depariment-wide Issues
Public Service Issues
1 Continue to increase public access to Library services in support of 5-Star Customer Service by expanding to six-day operations

2 Continue {0 enhance the qualily, scope, and accessibility of the Library's print and digital collections

New Facilities, Renovations Repair & Maintenance Issues

1 Implement enhanced maintenance program o include preventative maintenance, corrective maintenance, custodial maintenance, and
emergency maintenance

Public Service Issues
1 improve Information Technology {IT) infrastructure to support existing and future technology - Mayor's Fitness Challenge/Sortie.

Qutreach Programming & Special Services |ssues
1 Improve systemwide programming based on new branch programming standards in support of 5 Star Cusiomer Service

2 Expand Science, Math and Reading Tutoring {S.M.A.R.T.) program to new library facitities

Administration and Support Services Issues

1 Continue the implementation of the comprehensive security plan by expanding the number of facilities with Closed Circuit Tefevision (CCTV)rom
81023

2 Continue to develop a comprehensive staffing plan to carry out the Library's 5 Star Cuslomer Service

3 Develop and execute external marketing campaign in support of 5 Star Customer Service

3



o GENERAL DEPARTMENTAL FINANCIAL SUMMARY )

Department lerary

(S in OOﬂS)
-A) OPERATING BUDGET REVENUES AND EXPENDITURES

FY2002.03 . FY 200304 FY 200405 CFY200506 § FY 200607 | FY20070B i FY2007-08 | FY200809

G~

Aual  acual | Acual - Acwal " Acusl  * Budgel . Projeclion |  Base

v e o e L ]
PROP ‘ﬁ‘ge‘;a'orem $48,148,  $53920  $61416 $72997 8, wi 256 $89827§w §79,711°
PROP {Caryover  ~ §9311°  $7230°  $15980 $15'"§f§{ s8I St ge7s33f 65,396
et s e S S B T L !
APROP Rovenues $2,393 $4,403 $1,908 $2,853 $3.606 $2.157 $2988§ $2,757
STATE 'StateGrants  $2,097 $2,553 $2,962 $2,509 $2,389 ; $2,000 w9l 500
IR e _ ; o . = PV mwmm:

. R : i ;
TOTAL REVENUE [ soores|[  srmtoel[  seaare|[  soadtol] 12208 s123.224)  sa3, 097|| 5139, 354|
_EXPEND]TURES ==L 7 : dd | WS, 22 | I L o | B L ]
salary . w§19” 748'; $21,902 $23,719 '$24 464 s27.710 L Tg28p85 $29714( 317
o = ; ASEOA S {ﬁmm
Salory $107 $131 $157 $164 $179 $251 $281 $279 E
Fringe < $4753 86,160 . $6,713 §7.712 | $8,943 $0,505 39, 659 {" $10,922
“Overtime T o ' R
Finge $14 $19 $24 $25 $35 $45 $42 $52
ohg C L L L S T
Operating $20,937 $21,573 $23,597 $21,351 §25,319 $39,319 $3a 02, $48201°
‘Capital - 50 $575 $406 $2,354 $3109 © %9,935 §9103 | $6.930
TOTAL OPERATING
EXPENDITURES $4§,559 $50,360 $54,616 $56,070 $65,295 $87,830 $87,701 $98,116 |
.Debt's'erwces R | 0 0 0 T s T
Reserves 52590 $1,756 $1,699 %0 $0 $31,879 $0;  $41,248
Transfers 81000 $10,000 $10,000 $10,000” $0° $3,515 ' $01 - $0.

OherNen- o ' - Tent

Operaing - $0 %0 $0 50 $0 $0 50 50
TOTALNON | ' ‘
OPERATING $3,500 $11,756 $11,699 $10,000 $0 $35,394 $0 $41,248).
EXPENDITURES
TOTAL $49,149 $62,116 $66,315 $66,070 $65.205||  $123.224 sor7on||  s139 364‘
EXPENDITURES ’ : ' : ' : |
REVENUES LESS | (..o a6 ' U
EXPENDITURES $13640 $15990 $15.961 528,340 $57,533 %0 $56,396 $0°
e S e




o] POSITIGS e e e e
CFY2002-03 {FY 200304 * FY2004-05 - FY 2005-06 | FY 2006-07 | FY2007-08 | Fv 200708 | FY 300809 i
Thcua T actwal | Acwal Acal . Actual | Budgel | Projection | Base

Ful-Time Positions Budgeted = 498] 508, 528 ss2) 571 T oset w3 ead,

T st U sen T s sl sniEN s

" Full-Time Positions Filled =

Part-time FTES Budgeieaézl ) “r“ I e l» B
Temporary FTEs Budgeted =~ . r ;

33



B T it . - .

A) OPERATiNG BUDGET - REVENUES AND EXPEND;T’UI%EE;' o .
CFY200203  FY 200304 FY 2{}044)5 “UFY2005-06 | FY200607 : FY2007-08 : FY200708 . FY200809 °

Actual Adwal  Acal i Acal [ Acal Budget ' Projecion | Base
i L ot e e R e
Ad Valorem Fees $6,275 6331 W40 §9391]  §35203 $213260  §29868°  $205%6!
Cayover %0 50, “for T T TS0l T eras. seem! §293%6°  $MISs2
TOTAL REVENUEl $6,275|f $6,331{| 87, 423|| $9,391}1 $4262€|| $28,250]| $59,193)| $62,078]
BFENGTRES L e e
Salary B X7 $3,276 $a557 1 3736 ma9i8 - g4 " §5.081 | 887
*evemmesmary' ' $33 48 Cos0, T w0 sl g8l BT R T
‘Fringe $596 $865 s Eno | staer $,205 . §1503 $1.441
(Overtime Fringe o §7 $ sl sl els s 520
Other Operaling $2,801 $1,906 $2672  s4261 ) $6,715 C O §369 $@0321 N Ty
Capital $0 §229 $236  $235]  $143 42330 7 st
Pl , R TRt
OPERATING $6,275 $6,331 $7,423 §9,391 ’ $13,296 $23552  SAT641 . $20830
EXPENDITURES , :
!Detherwces - 0 ' 0 of 7 0 fw ’ 0' o ) oo
[Reserves $0 $0 $0f $0)  $0  §4698 T80 w128
Transfers ’ 0 0 o HOEMIw 0 t 0 [}_
‘OffiNonOper 0 0 0 ol o 0 T T T T oo,
TOTAL $6,275 $6,331 $7,423 $9,391 $13,29, §28,250 $17,641 $62,078)
EXPENDITURES '
EVENUES —l e — —!
LESS $0 $0 50 50 $29,325 $0 $41,552 $0
EXPENDITURES : ; :



iB) POSITIONS

[ FY 200203 § FY 200304  FY 2004-05 FY 2005.06 | Fy 200607  FY 200708 | FY2007-08  FY 200809
{ Actual | A Acfual ' Actual Acual  Actual m;;wmé_u“(mgt" - Pm;ectlon Base
" FulTimePosilons Budgeted = [ s8i 56 58 TR TR ¥ B ®
C " Full-Time Positions Filled = | w58 gr R 58 9 79} o f4 “
I Part-time FTEs Budgeted = | R L o o
o Temporary FTEs Budgeted = ! T I A ) R
L RN R I
i
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
S UFY 2002 [ FY2003- | FY 2004- | FY 2005- | FY 2006- * FY 2007-

FY 2007-08  FY 2008-09

| ;o3 | o4 _ 05 | 08 or . o8 . Desired
o o o e o [ e o = e g e Oupame
X Description " Actual i Actual Actual ;  Actual Actval : Budget Projection | %ﬁ;m?:;git

o ST e : el i,_.:._..., A et o s e . ! e S . . .
{% Completion of Marketing bowal AL N . NA© NAL 100% 100% 100%  RCI-2

Hntiatives
i i ' .
;Comments/Justification: Develop and execute externat markefing campaign to promote 5 Star Customer Service. Performance objective will be 100%
completion of scorecard Initiatives relating to external marketing. The Library will alsa purchase print and on-iine advertisements o promete services and
Iprograms in community newspapers,

i : 4

#of Securty Miestones Met - NIAT  NA]  NIA[  NA: 3. 8 s 12 RCI3

;(“fdfﬁ—rrmlehts-destif:[c;\tion: In order to enhance systeﬁ% wide security, the Departmemﬁil"ié_téd iﬁiiaiementati(;n of CCTV cameras in FY 2006-07. By the end of
ithe currently fiscal year the Depariment will have 8 facilities equipped with CCTV. In FY 2008-09 the Depariment will bring the total number of Library facilities
sequipped with CCTV to 23,

g6




KE) FY 20{}8-09 PROPOSED ENHANCEMENTS FOR TH IS ACTWJTY ( IN PRIORITY ORDER} (FROM BASE)

O . ¢ ity e e et e s el ST PR

{ ] ‘ * ! CURRENT |
ow lumsa orHeR ToTaL OTHER ; YR [POSITION | DESIRED
PR'OR'TYi DESC. lcosT cosT . cOST cosT SALARY FRINGE ; qpgp (CAPITAL IAPPROVEDT | o5 | CLANGE |OUTCOMES |
! | ! OVERAGE? | i
: iSupport for ; : : ; ! : |
‘expanded : I ' ! | i
1 shibrary facilities - ] . | .
i ) Automotive 0 0 152 162 56 - 25 i 1 70 No No : 2 1 RCE3
i ‘Equipment : . : : | i ¥ ;
i ‘Operator | - : ; f a ‘ [ i
, {006205) ] ' ~ l - .

COMMENTS/JUST%FICATION By fhe begmmng of FY 0&09 he L}brary System will have opened an addilional four branches with three additi onal libraries
slated to open fater in the fiscal year, bringing total nsmber of faciiities to 50. The addition of two drivers will be needed fo allow the Department to sustain
curre{rl servrce Ievel wzth the openrng of the new facrlmes

Suppért for f ''''''
expanded | !
8 library facilities - ‘ 0 0: 59 No 1 RC1-3
!

2

—

*Persannel
Specralzst Il N

. i
i
59 43 14 1 11 No
. !
;

S et e o
t

slaled to open faler in the ﬁscal year, thus bringing 1o 50 the number of faciiities to be supporled by the Personnel Saction.A The additional position would
allow the unrt ro mamtarn ils current level of servrce asa resun of expansron of Lrbrary servrces

9 Accountanth |0 "0 67. 67 49. 16 1 17 No %"*'NB' T ‘RC13 -

i

COMMENTS/JUSTIFICATION:Wth the axpansron vof the Lrbrary System additional staff is needed fo maintain current level of service in the Fiscal
Operations Division.

External : - i P
12 Marketing g 0 52§ 52 0 o0 52! 0L No
Campaign : E i

4 COMMENTS/USTIFICATION: In suppor! of the Lrbrary s 5-Star customer service phrlosphy {0 become the ccmmunrly ' destination and to fufill the 08-09

¥ Marketing Pian, the purchasing of radio advertising 1o promole events, programs and services allows the Library to specifically targel key audiences. For
-example, during Black History Month, radio spots would be written, produced and placed on radio stations that have a high African American young adult (18-
24) population. This strategy would be used for Hispanic Heritage (Spanish language radio stations), Summer Reading (Radio Disney). ete. Utilizing radio
airways wilj broaden the Library's reach.

No ¢ . RCi3

Implementation . ! ‘ i '
13 ofAccess , 0. 0 200 20, 0  0- 0} 20| Mo ; No 0 RC13
Control Systern ; i | |

COMMENTS!JUSTIFICATION Contrnue to enhance securrty systemwrde by rmplementrng an Access Control Sysiem

6 By 0 0. &2 52 % 4 A 1 N [ N1 RC1-3

COMMENTS/AUSTIFICATION:With the expansron of the Library System, additional staff is needed to maintain current level of service in the Fiscal
Operations Division.

Graphics . : “
16 Designer 0 0 59- 49 43 14 1 1 Mo " No 1 RC1-4
; !

(000248 ¢

COMMENTS/JUSTIFICATION:Due ta the expansron of the Lrbrary System the number of in-house informational, administrative and marketing materials '
berng reqarested by Lrbrary Branches and admrmstrauon has srgnrfrcantly rncreased
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A) OPERATING BUDGET - REVENUESANDEXPENDITURES T

BN

7

R

s et Al

Activity: New Fa(:ll'tles, Renoyations Repéir.& Maiftenance

TR e

g%

U FY200203 | FY200304 © FY200405 | FY2005-06 FY200607 | FY2007-08 ¢ FY2007-08 | FY2008-09
Actual et TAcwd Acual T Achdl Budget e Projechon T e
e T U Do NORE et e i B e
Ad Valorem Fees N "$996  $26457 16943 $18000, 897350 T era46' | s0i $127,
Garfyover Tierasr T T Tg3sss  $14500 0 S14814  $209230 30696  $28.208. '$“1”3“’é&"£§
TOTAL REVENUE | $8,253}| $30,340] | $31,533) | $33, 723|| 330 658 $38,642|] $28,208| _#15 ()61]
EXPENDITURES T T T e e e e
Salary T el T T g0 $0 . T2 s0f T s 50 g0
Overtime Salary i B (Tfm' R 0 N D . ’ wma_ :““‘ ) .“6- ? U T i 0 AH‘D i
Fringe ol T o o T T 0 T 0 0 0 o
Overtime Fringe 0 0 o ""mmb" T T o o o
Other Operating $4 370 §3.004 $5020  $2,598 $21391 $7.046°  giog99 $12.403
Capital Wéﬁi g0 TS0 %0 $311 §0° $3365  $2958
TOTAL T T T - . T
OPERATING $4,370 $3994 $5,020 - $2,800 ° $2,450 $7,946 $14364 ~ $15,061
EXPENDITURES ‘ : i
Debt Services ot T T Tl of T e T T ol T T o, ) K}
Reserves T gesso! T Teames.  stees 00 T sol T ga7asd $0 40
Transfers 10007 C§10000.  $10,000 $10000.  $0°  $3515 $0 50
OthNonOper el T T sl T s T s 00 80 0 50
B DITURES $7.960 $15,750 $16.719 $12,600 $2450 $38,642 $14,364 15081,
CEVENUES — : e o~
LESS $203 $14,590 §14,814 $20,923 . $28.208 $0 $13,844 $0
EXPENDITURES : : ;




"FY 200203 - FY 200304 FY2004-05 ' FY 200506 : FY 2006-07 * FY 200708 | FY 200708

[E 0f 0; of

. Full-Time Positions Budgeted = | 0

D:
o Fdl]—fimﬁéiii&né 'Filled? i S 0 B l 0 T --”0 I ~'b”5""' -"'“"'—""0'“%‘“"‘" o

Part time FTEs Budge[ed =0 ' ) : . i

" Temporary FTEs Budgeted =1 o ' ' j

89

" Acwal Al ; Aciial . Acual  Adual | Budgel | Projecon i Base

0

£ FY 200809

0 ;



ED) PERFORMANCE INFORMATION FOR THIS ACTIVITY {AT BASE LEVEF_)
a . FY 2002- FY 2003 | FY 2004 | FY 2005- FY2006- FY2007-

3

i

FY 200708 , FY 200809 ° :

; L @B |05 06 - 07 - 08 " Desired

‘ SPYPURS S A S L . . T
- i : ; _ "BaseBudgel , Outcomes
Description g Actual Actual E Actual Aclual Actual Budget Projection - Submission '
fﬁumber of New Branch Libraries . o ' B . o m‘ e
Opened Since FY 2000-01 f 3 ! i 2 f ! 3 5 5 2 : RC16 }
Comments/Justification: The following branches are pro;ected o open in FY2007-08: Sunset {Opened January 2008) International Mall, Virrick Park o
Kendale Lakes, Finecrast. The fallowing branches are expected io open m FY2008 {}9 Naran;a and Palmetto Bay

j
INumber of New Library Projects in . o o . . ' S
{Construction Phase i 0 0 ; 0; 0. 1 8 8. 4E RC1-6

I

:Comments/Justification: The followmg ‘branches are under construction phase in FY2007-08: Virrick Park, International Mall, Kendale Lakes Pinecrest,
:Naran]a Palmetto Bay, Arcola Lakes, and New Hispanic. The following will be in contruction phase in FY2008-09: Naranja, Palmelto Bay, Arcola Lakes, and
New Hispanic,

i
i
i

[ S e

s”mbe”’fo”gm“g Renovalions NAT NAT NA 0 10 10 0. RC1S
rojects ! , :

zCommentsl.!usﬂf cation: Number of library renavation prolects that are in various phases to include legal phase, developmenl construction andlor
fopenings: South Miami, Miami Springs, Shenandoah, Coconut Grove, Miami Lakes, Coral Gables, Coral Reef, Culmer, Edison, and Kendall

g

NN |




;E) FY 200&09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

A ) T T R N e TS

. ; | CW {UMSA |OTHER |TOTAL } {OTHER YR.  POSITION DESIRED

PRIORITY :  DESC. 'cder cost | 6osT cosT | ISALARY IFRINGE [ pr ' [CAPITAL |APPROVED? | oo “CluanGE OUTCOMES
; !

o | ;‘ ,E OVERAGE?
{" Constuclion % - [ ]
4 ‘Managertl ;0 0] 103} 03" 79!  2i 1 1 No No 1 RC1-3
{006612) : : i ! |

COMMENTS!JUSTIFICAT!ON The L Lrbrary department currently has one ma]or construction prolect and ex expects to break ground on as many as three more )
prOJects during the current fiscal year. Currantly the department has one Capital Development Coordinator and the additional staff will allow the department to
monrtor and track the progress of the prorects for completron in timely manner.

al



IActivity> Outreath Progrifiming & Special Services - - - .
iA) OPERATING EJ;‘)EET”?EE\FEHE]E”S’ AND EXPENDITURES
FY 200203 m{mm © FY 2004- 05

o 'FY 200505 { FY 200607 | FY20074")§' | FY 200708 | Y 200809 |

Actual { - Acluai

- Actual o Acmal Aéfﬁé'i”'

iREVENUE

‘Ad Valorem Fees
TOTAL REVENUE |

EXPENDITURES
'Saléry )

Overtime Salary T

ange )

Ovemme Fr’mgje g
'Other O'pératmg

Captla[

TOTAL
OPERATING
EXPENDITURES

Debt Serwces o

Reserves

Transfers .
Oth NonOper

TOTAL
EXPENDITURES

REVENUES
LESS

‘EXPENDITURES

52001

S 7 S

$2592

53 687 {m,_m

§3,001

Budget | Projecton [ Base

30|

§3212

$1,637}|

$2,091 ||

El 747|[

$2,592|1

_% 697"

]

$3.021]|

$3,212|

$2 |
§23

”ﬁ'ﬁé‘b“

: I *ﬁhfé"z"" —

§1
$316 '

$0
' $392

$1,637 -

$0'§

50

$592

$2,0%1

0:
| e

o
i

e

0

N
g6
o

e

0

$1,747

[ -

4]
H

e

$g

30
e

0

$2502

0
0
0
0

| $1468 |
$443 z T
i
g
G

$2,697 |

[ Oi, B
3
o

0’

$1, 50{}
h $2'
Eug
) $0;

) 042 "

$3021

o e e e

0

0,
0
Cor

N $1 5021

$85

$462f

2]
$1 024
53

.y
i

$3,021

i

0
0
e
0

$1 598

$1 093

$3 |

$3,212

$2,001

$1,747

$2,592

$2.697

$3,021

$3,021

P p———ege

i 9,

$0

$0

q9.

30

$0

30




iB) POSITIONS T
FY2002:03 | FY 200304 | FY 200405 | FY 200506 | FY 2006-07 | FY 200708 | FY2007-08 | FY 200809

" Uacwal ", Acual . Actial | Acual  © Acual ! Budget | Projecton | Base |

~ Full-Time Positions Budgeted = T 24 241 % 2 ENE 00 30

Full-Time Positions Filled = | 20 o T My

Paﬁ_‘lme FTES Budgéted = ’ ' Comm e ém‘_. T Iﬂr e o T e 7‘”“”?““‘ R ﬂ‘wmv o
Tempbrary FTEs Budgeted = 7 ’ M E . l o




iD} PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL}

T FY2002- *FY2003- ' FY2004- © FY2005-  FY2006- | FY 2007- | _, i
@ M - 05 . 06 07 og | FYHOPO8 FYZBO9 1 ed
T i " BaseBudget : Outcomes |
Submrssron

oo SR [P

§ Descriplion Actual Actual Actuai | Aclual  Actual ! Budget ¢ Projection

]
Number of registered users ’ . ’ ' . .
‘served by Connections- 540 550 - 561 | 666 700 750 1 750 . 775: RCA-1

iHomebound Program (Annuaily) . ; '

iCorrrmenterustrfu:atmn This | program provrdes books- by—marl service o :ndrvrduals of all ages unable to visit the Erb_rary‘rn rierson due to chronic Ilness
iphysrcal drsabrlity, and frarlneds of age. Specral oulreach programming serwces to facilities and groups who serve the elderly are also avarlable :

Nursbor f hidears Faciiies ; _g | | :
.served by Jump Start Program 536 568 - 609 653 685 ! 700 i 725 735 RC4-
(Annual measure] : ' |

Commentleustrfrcatron The. Jump Start offers kits that contain all the tocls needed 10 present r(jﬁ h:gh quéht;r srory fimes on a var éry of I Eoprcs to ficensed
\chlldcare centers The Lrbrary currenlly serves almost 700 ticensed chrldcare centers and has a currenl wartsng hst for Jump Stan of 200 chrldcare cemers

H
1 b

:Nurrébér'ér Proect LEAD. . ; ! :
‘{Literacy for Every Adult in Dade} - 60 . 63 85+ &7 100 ; 130 | 140 150, RC4-1
Number of aduit iearners served : : f : '

- PR o e Y

‘Number of students served by | : |
S.MAR.T-Scence, Math,and - *NfA 25557 24,975 29,897 31452 % 35937 | 37000 39000  RC4-1
Reading Tutoring Program i ; : ;

CommentslJustification: The SMART. tutanng program was started in FY 02-03 and has become the Lrbrarys mos! demanded program The pmgram is
currently at capacity and expansion of the program is based on the opening of new Library facilities.

© e g i e tsre e+ e = = s . - [P ——

Number of regrstered users ST ;M o J, R ' . T
served by Talking Bocks {Annual 4,688 4,294 4,329 9,714 8649 §500 3 8,500 B700° RC4-1
measure) : : !

‘Comments/Justification: This program foans books and magazines on cassetle tapes or in Braille FT—"{EE by mail, to persons who have difficulty seeing or
using standard small print.

Number of Backmobite slops per i A ) 1 32 a0 ny Al 60 60 RC16
‘week i ! .

Comments/Justification: Bookmobile service started In FY 02-03. As a result of the lwo additional Bookmobiles, the Department will be able fo reach out to
more communities by increasing the number of stops per week, to the various childcare and senior cenlers, afterschool-park faclifies and shopping centers.
{Note: 1 Bookmabile wifl be used to provide public service at Shenandoah during renovations)

H
— e g s e i mn . R, 'ii
i

Annual attendance atlbrary — aneoas N f"
ograms Az messire) 331237 277622 257529 296773 349373:  360000| 360000 36600 RCA-1

Comments/Justification: The Lrbrary Is measunng the aumber of people who atlend | rbrary programé to fulfi therr informational, recreational, and !
educational needs The monthly average of attendees is 23,000 at 46 branches and the annua! average: totals to 300 000.
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E)FY 2008—09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORETY ORDER) (FROM BASE)

5 : T T f CURRENT !
, ' CW |UMSA OTHER [TOTAL ; {OTHER | , YR IPOSITION; DESIRED :
PRIORITY | DESC.  1ogric0sT | cOST | cosT [SALARY IFRINGE  gpp -CAPITAL AAPPROVED?  sob 1 GHANGE IOUTCOMES
; f i : i , : OVERAGE? |
e e e i S { e
, ' Systerm ; ; , : i
; I A of 0l | e @ ® 1o 1 N N, 1 Rei3
{007136) i ; i

COMMENTS/JUSTEFICATION This position will oversees all activities scheduled at the 43 branches of the lerary System (the number of branches wil
uncrease to 46 branches by January 2008). These activities are established according ta the educational, infermational and cultural needs of each community

H

§served by lhe lerary System

et = e

i
1




lActlvzty Publicﬁ&nﬂee R SRR T
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY200203 | FY200304 | FY200405  FY200506 . FY 200807 | FY 2007-08

FY 2007-08 | FY 200809

i
H

T hchal | Adual . Adual  Acudl  Adual [ Budget | Projection T Base

s e e e e
Ad Valorem Fees £7 7539240 19041 “”'555'30"3 T Teaz0s $40 8571 48963 ] 847, 938 T gsa,7 75"6'
Camover 1520841 §13 347E 4005 §.47 " 305 $191§ T TR
lg;‘fg'j’::"”s a $2,393 ‘ 54,403 $1,908 52853 3,606 E $2.157 ; $2,988 f §2.757°
iState Grants Co0 Tegy T Tsase3;  $2.862: '$2599° T $2389] s2000]  st7a9i - s1500
[TOTAL REVENUE l $46,624]| $39,344|| _sat, 573|| $48,704}| $46,852|| $53,311 $52,675|| $69,013);
e STk | B : |
Salary U esger T siram $1a 830 - $19.044 $21,324 | $2279 | 523111 | §25247
Overtime S Saiary s Tleep i $116 $120 $13  $165 ]  $7a |  §l65
Fringe U g3em T T Twaer9 54550 $6120 $7 053 | $7013 1 §7604 | $8aM
‘Overtime Fringe ~~ $10 w'31'"2” T '”"'$1é $19 o2 $30 | s s
’omeroperan'ng CUe13a74 $15031 P $15 837 '$13 865 $15692 1 $16.702 | $16058 | $20,770
Capldl 01 w6 B0 211 s2648 ] $5702 | $5608 | $3829
I S e I L o
IOPERATING  ° $33277 ¢  $37.944 ¢ $40,426 . $41,287 46,852 1 $53311 | $52675 | $50,013
[EXPENDITURES f : 5 l |

Debt Services oo [ & 0 0, o o o
Reserves R R S i %0 Cs0i T sl w00 80
Transfers [ R R (5 ) H "61‘“ Tl T 0
{OthNonOper S0 0 TTen 7 0 0 0 of 0 0
{TOTAL :
IEXPENDITURES 33,277 §37,944 $40,426 $41,2687 $46,852 $53,311 $52,675 $59,013
:REVENUES - - S S ’ l T '-mirﬂw-' N ( ':..‘:‘5
'LESS : $13,347 $1,400 $1,147 $7.417 $0 $0 $0! 0
‘EXPENDITURES :

q6



B) POSITIONS

[ FY 200203 { FY 200304 | FY 200405 | FY 200506 | FY 200607 | FY 200708 |
. Actal |

" Actwal | Acual

| Ful-Time Posiions Budgeled={  420] 427!

[ FubTime Positions Filled=1 4201 4271 446 453
Partdime FTEs Budgeted=, |

SR ot O RS VO S

o Tem"b"t"j—ra;y?:TEs Budgeteém =

P [ . —

e e e =

97

17 Actual . Budget |
446 | 459 a8

FY 200708 | FY 200809

i
i
1
H
i
H

i Projection
487

P

¢ [S—

Base

517 53

o .

B el S TRy




R -- e

ED} PERFORMANCE !NFORMATION FORTHIS ACTNETY Y (AT BASE LEVEL)
PV 2002 {FY 2003 {FY 2004 FY 2005 FY2006- | FY 2007- | oo .

FY 2007408 FY 2008-09

03 4 . 05 06 | 0 | 08 | i Desired
- o e e e ey e e = e e W-ui, T e i e e i Outcomes
Description . Actual © Actual  Actual = Actual  Acal | Budget i Pm;ecilon " Base Budget |
. : Submlssmn :
Internal 5-Sfar Rating COU AT TNATT AT N 2] 115( S5l Re13

Comments/Justification: This is an internal {Bting ‘mechanism to measure if the Irb-raq} sfstem is meefrng its service standards, This mechanism was ;
.estabhshed and |mplemented sysiemwnde in FY 2807 08. As aresult pnor year mformahcm is not avaﬂable ’

Percentage completion of T o T T T ‘"”““? -
iniliatives 0 0: 0 0 0l 100{_ 00. - RC1-3

Comments!Justification: IT iniliatives for FY2007-08 includes complenoh of_mslallatuon of self checkout machmes system\wde deployment of scanners at
all branch llbranes and submmai of RFP to repiace lerary s Imergrated lerary System (ILS)

94



IE) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDF_R) (FROM BASE) o i

St A b ATt ks o w4 e e e e

| i CURRERT | -
f . CW UMSA OTHER TOTAL ! IOTHER | VR [POSITION  DESRED |
PRIORITY|  DESC.  .onar cosT CoST |cosT 'SALARY FRINGE | qppp ICAPITAL APPROVED?!  4pp.  CHANGE OUTCOMES :
: , IOVERAGE? | | 5
. ESupport for l : ‘ i ; &
lexpanded library : ? _ i , ! | . ;
1 §faciliiies -Computer : 0 0 1eé, 116: 83 KA 1 2 No T No 2 i RC14

Technician I , - : : f . z : : 1

|(001877) , : L { |

(COMMENTSUUSTIFICATION:The: inbrary Depanmenl S Automated ‘Services area has grown in volume of work tobe performed reiated lothe Lli)rarys branch
expansion including refreshing hardware and network systems projects, Currently, when the Library has to perform an upgrade 1o all branches it takes 3 months to
perform causing a backlog of 600 outstanding work erders in Track I, By the end of 2008 the Library will have an additional 5 branches to maintain with an ‘
additional 257 pieces of equipment to support. The Library is in the middle of a three year refresh program for patron hardware and starting a three year refresh
program for staff hardware. The Library is growing in patron services and applications which increases the amount of items a PG Technician needs to correct over
time. This additional staff wil! aIEow the Lrbrary to meet current servrce demands :

]

i
1

=Systerns : . et e e -
2 AnalystProgrammer 0 0 /A BT 18 1 1 No " MNo 1 - RCI4
11 {001844) : .

COMMENTS/JUSTIFICATION:The Lrbrary Depanmems Automated Services area has grown in volume of work o be pen‘ormed related o the Libra y s branch
expansion including growth in application for patron and back office application needs. The Library has added more applications to maintain with no dedicated

staff to perform this funclion which impacts how quickly staff can produce new systems. Curtently, there is a backlog of appications to program for the Department
te assist In patron and back nfﬂce PrOCESSes.

§Cempuler . ‘
3 {Technicians | 0 0 48 48 4 12 1 1 No No 3 1 - RC1-4

{(001826)

rC(}MMENTSIJUSTlFiC.t\T{ON ‘The Library Department's Automaled Services area has grown in volume of work to be per!ormed related to the Lrbrarys branch
iexpansion including growth in hardware inventory and network systems needs. Automated Services inventory has grown in the last couple of years and a '
dedicated staff is needed to marntam both stock regords and ovefaﬁ mventory in the Track IT system

A

'r_ o ettt

|
-y . vy rarann - - - . - - i
flncrease 12 : %
g oranches o 6-Day 0 0 130 130 747 39 254 0 No No . 30 ° RCl4
{Operations Group 1 ;
iFT :

COMMENTS/JUSTIFICATION:Increase the number of days of operation from 5 t0 6 days atthe followmg branch fibraries: Concord North Cemral Culmer,
Lemon City, Little River, Opa Locka Doral, Hialeah Gardens, Lakes of the Meadow, Edison, Palm Springs North, Golden Glades

|

et - . . Ai

, ,
|

I3

|

I

i

rlncrease 12

'branches to 6-Day : i
7 operations Group 1 0 0 . 70 M % 0 0 Mo N 1 0

!PT !

COMMENTS/IUSTIFICATION: Increase the number of days of operatron from 5 10 6 days al thefollowsng branch fibraries: Cencord Norlh Cenzral Culmer
Lemeon City, Lite River, Opa Locka Doral, Hialeah Gardens Lakes of the Meadow Edrsen Palm Sprrngs North, Goiden Glades

RC1-4

it
r.. P in i s =E.r.l_&.e-a_.s.e~.1 .[_}._ - - . P - ,_ P - . PRSP i PR N §,.ﬂ B i
ibranches to 6- Day : ' . {
10 iOperalLons Group 2 0 0 1018 1018 550 ; 235 ; 23 0 No No . 22 | RC1-4
=F'§' : .

L [

COMMENTS/AUSTIFIGATION: Increase the number of days of operatlon from 5106 days atthe followmg branch libraries: Coconut Grove Country Walk Naranja
Souih Shore Tamsarnr Miami Spnngs Shenandoah, Hispanic, AI%apattah Sunset

fincrease 10 . ‘ ;

lpranches to6-Day : ! : : i

1 ‘Operations Group 2 0 0 144 144A 122 § 22 ; 0 : 0 No No : 0 ; RC1-4
iPT ( ) ; ;

COMMENTS/JUSTIFICATION:Increase the number of days of operauon from 510 6 days althe followmg branch libraries: Coconut Grove, Country Walk, Naranja i

South Shore, Tamram; Mraml Spnngs Shenandoah Hispanic, Ailapallah Sunset

; ‘Pinecrest {various * ‘ - e L . ;
17 FT}Neerbrary . 0 0 757 757 557 179 5 16 No Yes 16 RC1-4 ’ :

COMMENTS!JUST?FECATION Posilions for the new Pinecrest Library Branch; 4 Librarian 1, 1 Librarian 2, 1 Librarian 4,6 Lrbrary Assistant 1,2 Library Assistant

.2, and 2 Library Assistant 3 q q



VTV USSR U S L T - . e e e

" Pinecrest {PT) New ! i ! : ; :
18 iy 0: 0} 1501 180 10] 3| 5 0, N No 0 RC14
5COMMENTSIJUSTIFICATION 10 Pages ‘

T t ¢

o S }rww,, _m-_;,.."._w._,g e m . .. .
19 :(vadous FT) New 0 0 757, 757 55? T8 5 16 : Mo - Yes 16 RC14
iLibrary i : I ! !

COMMENTSAUSTIFICATION: Positions for ihe new Kendale Lakes ubrary Branch 4 Lfb{anan 1 | Librarian 2, 1 Libratian 4, 6 lerary Assistant 1, 2 lerary
Asmstant 2 and 2 L:bra{y Assistant 3

PRI [T e U S

H

‘New Library i
fCOMMENTSIJUSTIFICATION 10 Pages

og Kendalelakes(PT) i 41 ol g5l 55 10 31 0] 10 No No 0 RC14

T Sl SRl Sl e e

' Naraﬂla {various ! . . ' - . ot
21 FT) New Lrbrary 0! 47 8 8[}1; 448: 1621 19 0 No : No 13 RC1-4

COMMENTS/JUSTIFICATION: Current Naranja storefront Ilbrary “will be closed. Current Naran;a posmons s will ol over to the new branch. In addmon the followsng

p{}smons wil be needed 3 Librarian 1, 1 Librarian 2, 1 leranan 4,5 L:brary Asmstant 1 2 L|brary Asscstant 2 and 1 L:brary Asssslant 3

et fom e e e % e o s e e pen

p  New@ETNew [ o1 ol ol s g 60 01 0 No . No 0 RC1-4

Library i i
COMMENTS/JUSTIFICATION:B pages

PametoBay | | N T
23 {various FT) New 1 0 0 375, 35 226 84 - 65 E 0 No - No 7 RCi4
Library . ! ' I

COMMENTSAJUSTIFICATION:Positions for the new Paimetto Bay Libra;y Branch: 1 Librarian 3, 4 Librarian 1, 3 berary Assistant 1, 1 Library Assistant 2, and 1
Library Assistant 3

e e e

£

2 New lerary \ ! P

COMMENTSIJUSTIFICATION 3 Pag Pages

100

Paimetto Bay (PT) 0 0l 40 40 B 6 0 1 No . No 0 RG1-4




PAYMENTS TO AND FROM OTHER DEPARTMENTS

Depariment: Library
% 000s}

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM LIBRARY
T T T T T R 2002~ | FY 2003- j FY 2004~ | FY 2005- §F"\"r'io’oﬁ-

' !

" Department{to} ® Reason and Source EConf med? ' 03 - 04 o 05 * 06 | 07
: : Acval ! Acual | Acual | Acal | Actual
o T ¥_ o 1 ; | !
Man ager’s Offce ilerary Operations ! Yes 368: $56§ $Df‘ $D; $0’
S S e
County Attorney’s : . i i 5
county ANOMOYS I0fice - Lega | No 00 %0 0 S0l %0
‘Services ! | ;
o Total Transfer to other Departmems $68 $106f $80¢ $50l $0

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO LIBRARY

i

§

Y2007y 7.0

U
Bu dget t Projection

$0. $0

_ Projection ;

© Reason i'ww ) N
FY 200203 FY 2008.04 .Y 2004.05  FY 2006-06 , FY 2006.07 , FY 2007-08 . FY 2007-08 |
Depariment(fom) - and ic"“f’"‘ed" A Acud Akl Akl Adal el

Total Transfer from other Depaﬂments

may mcfude caprfa! funds as well

(ol

FY 2008-09
Base Budget
Submission

| FY 200809
i Base Budget
; Submission

$0 1




SELECTED LINE ITEM HIGHLIGHTS
Department: Library

{$ in 0O0S)

- , e e e e B S
" - : . FY 2002—03 FY 2003 04! FY 2004- 05 FY 2005-06 FY 2006 OTi FY 2007-08; FY 2007 {}8l
; Line ltem Highiight }Subobject(s) % Aclual Actual Actual Actual Actualf Budgeti Projection;
. e e R SR S [ — 5 PRSI ENNCI SR )
Administrative ' . P {
Re|mbursement570peratlons W,Zf?f?”w L »$i_5j“5ﬂ = $1m46f'm __?1“6_88 . $1 476& ?2'286! _”?2’642;1 ,ME.,ZL?_BE,
E&n;{:;égsemporary 21510421513 $38, $12 518, 50, $78| 10} $18

S i VUL DU U, L i ST i
Rem Coun!y~0wrw1e£i o ?_5190 $1433; $1 433 - wijw-aag! $1 732§ $3,11§; 33, 115{ N
Rent: Leased store fronts 25511 5836 $1018 970" §1337§, 64 31673 C§lded] -
Secunty Sennce 211 S .. $63{> o sed $938 ~ $1 24T= $1 55,.1,?7_9
Travel piosiaitaizs ST sew T e 89 U§E o sl

/02

“FY 200809
Base;

_ Bubmissian;
$2 642 ;

100 :

$3112 © %4045




_ CAPITAL FUNDED REQUESTS REVENUE SUMMARY ' i

County BondsIDebt

OIher County Sourqes

G ml e s -t - S e rmELs AT R TSN S AT R SRR

!
T T T 11
i | o0 ug Proposed Capital Budget and Multi-Year Capital Plan :
(DEPAR'FMENT
] 2007-03 PREOR! znos 09] 2009- mr 2010 11 2011.12( 2012-13{ 2013-14' FUTURE! } TOTALi

prm— el o et L R TS I AT BT T R TR £ ARG S R R RN I O O R S SR MO

Buﬁdlng Belter Commun;tles GOB F‘rograrn 795 6 870 560 1215  2,585° 3240 2,375 0% 26,185] i 43,000;
- - . et SRR ol o sl W hod SV S-S Al SRS SV vt Aoduied
!

Caprtal Asset Acqwsmoﬂ Bond 2007 Proceeds 2, 665i 2 5005

Total: 795

T v

: . - C s F o
=Mram| Dade Ltbrary Taxmg Dlsinct ) 8902 2271, ] _17,83{)}‘

State of Florlda

. . . e e+ e e
f Total: 8,902 22 7’21_3L 13 732£ 23 315 12 611v 5,440, 1,830%
e o ee e e e it . St S g ¥
. Gt A LT T LG M STRCSSSMST

Florlda Depariment of Slate 300 300° O 0 i | 5001

[t VR e ey

Total: 100 300; 0 o 0o . 500

p . e it

H

i

B R s ‘mqw, [

Department Total: 9,997 45410 16 377' 29 261 17 831! 14,180’ 4,205, 3,531 26185§ ] 153{980;
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{éRecreallon and Culture o
%;_m"_ - - ;w Nﬂwlma 2003-09( _zmy_q

} Culturzrlj'acilgt"i;z; _-';:w~-~-~ I . w”l e N

HIALEAH GARDENS BRANCH LIBRARY T ':' [ 1544 giqaé:’ 5,367

KILEIAN BRANGH LlBRl}_RiY: 7 _.,_ i f 100. 1,500, 3,750

|Library Facifities - New a . T ‘: M:W L . _-

JARCOLA LAKES BRANGH LIBRARY ) _ ir[a,:w's. ) 'zjsfs'?i 720
|:£:ARFOL'JR_LVVIE1'_§“AURORA BRANC;—:__::ESRARY ;r 'W 2,949! o
 KENDALE LAKES BRANCH LIBRARY 17933 o 0

[IBRARY PROJECTS - BUILDING BETTER ! : _
| [COMMUNITIES BONDPROGRAM | p_~ 0 0

ILITTLE RIVER BRANCH LIBRARY R 1500 800° 3,000

lNAéRriJA ;Q\NCL“LERARY o Wm% ?,43§. ' 1;145' )

’PENECREST 'BRANCH LEBRATQ-Y‘ o o H 4,040 0 0

lerary Facﬂllles Repalrs and R;’r:;uv_;;:o;wsw‘w ‘7 - )

KENDALL BRANCH HLIBRARY mmwm_m o HE 319 - 1,_590 4500

LIBRARY FACILITIES - REF’;}R"&K;PFI'E&};EE“. o ;:; —7'5,7_7 2545 2225

MIAMI LAKES BRANCH LIBRARY ; o ?_51_9'1 ' 1.500’ 4,500
A sPRINGS BRANCHUBRARY  — [1Tses w5 o
UNORTHEAST REGIONAL LIBRARY ;iv_z,azs'" 27500 5500
ﬁﬂg@yqsw BRANCHUBRARY .: {§1127 873 )
e . . .

i e B I
!; ';{-’{—e;artmenl Total: _ _ 5454”0 363 : 21_,123_ 29,562
il
| - W i 4 e e e -

Cpincoss

[ OF

CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

2008- 09 Proposed Capltal Budget and Multl-Year Capital Ptan

i

I ]

%

e e - -

e e R et e e A

2010-11 2011-13T 201213 2913-14 FUTURE! ] TOTAL'

t

T R e

0 0 o| 0; 0f - 9,000i

T T T

3,750 o e 0 o m '1‘09-}

I

e - g

0 o U 0., 0 6,766]

0 0 0, 0 0. 2,950}

. R S At

i o i o 0! 7,933
L T

715 980° 1,670 ol 20, 530, ' 23,945

0i o 0, oi 5,300;

o o Gt 8578,

o e S | 4,049,

80 0 o o of . 6,590

C Spe ety et o Lo e e o

10,536 10,200° 2,535 3531, 48100 44,059

o o0 0; s 6,515

0 0 o 7!7 0 1,790

2.750 0, 0 0, 690 14,005

0 o o o 0 2,000

17,831 11,1803_ 4,205, 3,531 26 135 153,080,
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REPORT 22: MARCH COMMITTEE REPORT (Revised)

Depariment; Park and Recreation
i§ in 000s)

Depariment-wide |ssues

10

11

Efficiencies/Highlights: See aftachment (OSMP, Recreation Plan, RMS, PRIDE, Capital Program, Adopt-a-Park, Volunteerism, Interagency
Grounds Maintenance Labor Agreement, Recycling and Conservation Efforts, Background Checks, NAM, Seif Assessment, Sterfing,
Accreditation, Gold Medal, Secret Shopping, Surveys, Mgmt Appraisals, Succession Planning)

Overview: General Operations (Fund 040} will require a $4.413 yearend supplement ($1.7 when capital expenditures are fransferred to COR). in
addition, the depariment wili be able to absorb termination pay ($836k), COLA (857k) due to attrition savings. General Operations (Fund 040)
expenditure submission for base reflects a 9% ($9.4 million) growth from CY budget. However, growth in personnel expenses{COLA - $2.5
mitlion, Workman's Comp increase - $1.044 million, Health increase - $%.078 miflion} account for 4.5% of the increase. Merit raises account for
~2% of the increase {$1.8 million). An additional 2% is due to uncontrollable expendilures (waste waler, electical, labor coslts for
interdepartmental contracted sesvices) and non-general fund commitments (ie, Tennis lournament, MOU transfers, CBO, debt service, elc).
General Fund Subsidy need for base increases by 13% from CY ($8.3 million) Propristary Revenue in base increases by 2% from CY prejections
{5600k}

Fees: The department is recommending several fee increases that will generate ~400k in additionat revenue (see attachmenl). Parking fee
increases will be reinvested to provide enhanced securily and more efficient operation. To continue 1o benefit from Florida Infand Navigation
District (FIND) grants, Marina fees should be increased 1o a levet that is comparable with competing marinas and at market value (~35%
increase) for South Flerida. Department is recommending increasing gradually to close gap.

Enhancements: Acknowledging that GF subsidy is significantly being reduced, the depadment is only submitting essenlial enhancements that will
improve efficiency and suppart priorities without impacting the general fund,

Facility Lifecycle Maintenance: It is proposed that Facility Lifecycle Maintenance funds ($4 million} be budgeted in Fund 040 rather than COR
fund.

Capital Program: With the department's expanding capital pragram, additional resources 1o handte its capital program are necessary and being
requested through the budget process (see attached recommendations). Additionally, the difficuity of recruiting qualified and specialized
candidates for professional, technical and suppar! positions can impact service delivery. However, staff has increased efficiency by streamiining
processes, recommended alternate contracting methods, and implemented a recrganization.

COR Funding: COR funding has significantly decreased and unmet needs are rising due to DERM violations, methane gas issues, ADA
requirements, electrical and safety violations and other environmental neads. Depariment i researching funding solutions {QNIF interest, impast
fee swaps, and GOB) and is recomrending thal any additional eperating casryover be transferred to COR to cover current year approved
emergencies, ~2.5 million if Ives Estates (~1.8 million) is reimbursed.

Miami Metrozoo (MMZ); MMZ's Amazon & Bevond is on schedule fo open in the first guarter of FY 08-08. Of the $7.065 millior: increase in base,
$5.628 miffion is needed 1o operate this new exhibit. As a result of this exhibit, eamed revenues are projected to increase by $500K in FY 08-09,
It is estimated that # fees are increased by $2, revenues could increase by an additional 369K, RFPs are expecled 1o be advertised as so0n as
County Altomey's Office rules on State Statute and Gounty Ordinance requirements for Developers (Waler Park and Family Entertainment
Center). Development of a Co-Generation facility is being considered.

Golf: Golf revenue is increasing slightly. CCM continues to be a challenge. Recommendations by the Golf Foundation are proving to be profitable.

Palmetto Mini Golf opens in March and management is projecting to break even in first year of operation.

Wireless Pilot: The Wireless Miami-Dade Pilot Project at Tropical Park was launched Feb, 1st. The six-month pilot project, sponsored by Nartel,
offers free wireless service and includes security camera monitoring capabilities. in the coming weeks, three additional Miami-Dade County
regional parks, with the assistance of additional vendars, will begin to offer free wireless service. Thay include Tamiami Park (Motorola), Goulds
Park {Wialan) and Amelia Earhart Park (Cisco). The operating cost following the pilot wifl be $12,000 per park if sponsorships or adverlising fees
are not reafized.

QNIP: The QNIP interest transfer for administrative overhead ($200k) is projected for this year and budgeted for FY 08-09. The Department is
projecting to receive $270K this year and $368K in FY 08-0 for Impact Fee Adminisiration.
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

/167

o - T ' ’5éE“é”rtmeth"'i5%?k and Recreation o
VR T T B e
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES T T
(FY2002.03  FY2003-04  FY20005 T FY200506  FY2006-07  FY2007-08  FY2007-08 | FY 200809
Acual  Acual  Achal ! Actual ! Aciuai ’ Budget  Projection | Base
© ReEvenue - T e T B
e _ e e e e e
'CW Fund © $29,236 $36,257 . $43,381 45371 $45824 $42,675°  $42,915 $54,385
1 Countywwie ' ; : |
L0 S B S S S
: General , ‘
UMSA 120 en $27,536 $23418 A7 826, 6271 28,028 $28,604 §28604]  $31515
PROP  — Camyover §536 $2,174 $1803 $5,11_5 82470 $3308 $1,668‘)
PROP -Eﬁeﬁ and 514981 $14516 §16093  $16544 §18401  $16730 $18,000
arges !
R . I I e o ]
PROP Eamings $28 $20 $37 . $110 $0 561 $0 30
T L oo e . R R
PROP Revenies $919 $315 572 8601 $438 $496 . $472 $472
" special L : I
PROP ~ ¥Ng 1763 2389 53,015 | 3748 $0 3,880 0 0
District .7 §2 5 T8 82, 0 $
:Revenue . :
PROP f?ggsco“rse C $5188 $6,040 $8.120- 56,380 $8,639 $8.918 $9016E 39,371
oo MarnaFees . - ‘ e
PROP O arges $6,083 $7,022 $7,263 $7,218 $7,891 $7,294 57.783 $7,995 ¢
Miami :
‘Melrozoo : :
PROP Foes and $3,030 $3.113 $3,479 $4,366 $5,439 $6,045 86,107 57,122,
‘Charges .
~ o - | e
Taxing : : ‘
PROP Dt $1,846 $1602 $1,536 $1914- 50 §2,232 50 50
-Carryover
”Coﬁventio'n'
INTERTRNF Development - $500 $500 $952 $1,000 $1,000 $1,000 $1,000 $1,000
Tax
INTERTRNF gees‘.ég; $100 $50 $50 $100- 548 50 550 50 |
: _‘Other ; :
INTERTRNF o 08" es $250 $0 $0 $0 $0 $0 50! $05;
" Tourist - 5
"INTERTRNF Development $0 50 $0 10 $300 $0 50 501
“Tax :
' “Transfer : . -
INTERTRNF From Other $135 $128 $0 50! $0 50 $0 50t
Funds i
TOTAL ﬁEvENOE" C [ sem)[ sesass)[ storssg| s120004][ s1aze|[  sratzo8][  srasral[ st3tser)
i Al | B L e | : o | - 1
zsélary" T s34 $45,308 $49,659 ! $5o 2492 $52,189 $56,044 §53095 61,060
;g"e”*"‘e §742 $593 $800 | $1,002 - $798 5478 $592 $585
alary f !
Fr(nge $10,493 $12,205 $13807 815550 ©  §$16195  $18,512 $18150 322365
Overtime . C e ' - T s
Fiinge §110 $89 $120 $164 $155 $57 $118 $116
M . R o
Operatng $31,758 $35,127 $33164  §44,485 $37,502 $43,069 $43457 544,120
Capital $602 $530 $482 $2,021 $1.742 $898 $2,289 $516 -



TOTAL OPERATING ?
EXPENDITURES $87,319 $93,852 s8032)|  s113gerf)  w0Bsel)  sriopesl|  st1701)]  g28762)
- i e—————r

Debt . : ) ; ! :

‘Services 8277 $339: $402 $1.211 $1,020 $1’100i $1.1321‘ $1,132,
Reserves : S0, %0 %0 $0! s0°° T mesl T s0- §7%0.

Transfers  §768  $843  §1,042, §934 | $1.003] 6517 $10060  $903:
B e e PR R

Operating 50 9. $L058 $0. 50 %0’ $0- 0

TOTAL NON OPERATING
EXPENDITURES $1,045 $1,261 $2.497 $2,145 $2,113 $2,205 $2,138 82825
TOTALEXPENDITURES | sesasal] so5113|[  s100529)[ $115706l]  stto60a]|  $121.208|[  $119.830f[  $131.587);
" REVENUESLESS ~  ¢rov e 6 ' :
EXPENDITURES $3,776 ] $3,340 $7,029 $5,288 %
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'8) POSITIONS

Full-Time Positions Budgeted =

. Full-Time Positions Filled =
" Parttime FTEs Budgeted =
Térhporary FTEs Budg'ete-d?

FY 200203

CActual

1435

670

FY 200304 | FY 2004-05
TAcal | Acwal
-

Acfuai h
1272

T80 1215
e
645 68( 686

+
T et T [ J——

Actual | " Budget

7260

i

109

_FY 200506 | FY 200607 FY 200708 | FY2007-08 ; FY 200809
i Pm;'eéﬁbn [
1281

L
h;
L i

< A s s s <

Base
i § i

S 3] I” ........ __ i
e[

3



A} GPERATING BUDGET REVENUES AND EXPENDITURES o o i
[ FV200203 FY200804 | FY200405  FY 200506 P 200607 { FY2007-08  FY2007-08 | FY 200809 |
- Actual T 7 mcal Actual Actwal . Actual | Budgel Projection - M-éase
MEGE T T v e s T - -
SEL’i{;’J, I;{;nd ! $2,879 §3,007 $4,364 $3,950 $3,121 | $4,323 35,631 ° $6,848
S A U SV A SO
O $3481 §3,500 | §3 654 $2,634 52,157 | $2964 }ssi 2219
Camyover -+ %0 §0! $0 si0 w0 s LE T - §1821
{Olher Revenves 589 §565° s34 sso1  sas. 0 sige sz T Tsdnzg
TOTAL REVENUE | $6,919]| $7.081]| $8,552]| $7.695(] $6,326|| $7.783| $9,631|{ $9,721)
SR T e
Salay . - $33%4  §379% : $4,136 $4528  s4482 $5 05 5249 85, 492 |
Overtime Selary ©§18 §20 $22 $30 $5 . Tsie $9: 85
Fringe C $1,108 $1230 - $1354 $1455 1408 1 $1 678 1675,  $1906
Overtime Fringe - < $3 33 $4 $3: sz 2 ""$1§
OtherOperatlng CT§4002 0§37 83,209 $2617  ¢1981 . $2041 D osam3. $3591 i
(Captal | 8§37 506 $215 $3 s S8 §1085 $4o7,
o T ROELSE e T
OPERATING $8762 $8,985 : $8,936 $8,637 $8,414 $9.464 $12,533 $11,402 f
EXPENDITURES ' : :
DeblServices © $277  $259 $322 $399 s407° o7 $407 $407 .
‘Reserves 0 0- 0 0 0 o 0 0 0
Transfers %0 $0¢ $0 30 7 S $0 30
OtfiNonGper I I v/ N $1,053 $0 0. 050 800
E%éirionus:z&s $9,039n $9,323 $10,311 $9,036 $8,921 $9,871 $12,940 $11.800]
CEVENUES — — . .
LESS $-2.120 $-2.242 g1 TEE RRYY §-2.495 1 §-2,088 $-3.300 $-2.008°
EXPENDITURES . : _

[0



IB) POSITIONS

VFY 200203 | FY 200304 [ FY 200405 | FY200506 ' FY 200607 FY2007-08  FY 200708 | FY 2008-09
‘ Actual f'“ActuaI . Actual ' “Aclual " Actual Budgef o mPfojeEtibfih " Base

el T 88" 3 8, 86

[ FullTime Positions Budgeted = 91 85

O FullTime Postons Filed = |+ | B P 00 |
© Parttime FTEs Budgeted =i 51 [ 5] 5 5 8’ 8 8
' Terﬁporary FTEs Budgeted=§ i ‘

{MA
i
i‘..
i
H

/"



1
1

D) PERFORMANCE INFORMATION FOR THIS ACTVITY (AT BASE LF F.EVEL)

RFORMANCE INFORM Mgl s i e e
:szoez TFY 2003 { by 2004.05 | FY 200508 | FY 200607 | FY 2007-08 %szonma TFY200809 ¢
_ P03 04 i ; : * Desired
SRS S A SO MU S A
. ’ , _ | ? | broiectio | Base Budget | Outcomes
Descriplion i Actual i Actual : Actual E Aclual ; Actuat Budgel 5 Projection " aubmission :
SN Tl S P S SN S
‘Number of Grant Proposals | . 77 2. 28 17 28] 15 15" RC21
Submitted I o i N | e o o
Commentleustaﬁcatlon
e B R . L
;ﬁ;?nr;?;gg?ber of Grants ‘ a Wa' 23 38 45 38; “ | Y
CommentsJJushflcatlon oo T T o
iggf’{:‘b;;gifpz“’gmmmi“g nla na. 4) 17 2 2% 2, 30 RCi3
Commentsf.]ustlf catmn . o
R . . O ,
Emﬁ&o‘cw“*‘b Visitors nia‘.- 485815 486018 453496  517.627] 323200 480400 489 800 RC3-

Comments/J ustiﬁéaﬁoﬁ:ﬂﬂ .

Comments/Justification: The measure has changed from 1rack|ng ‘web hits to trackmg ‘the number of web visits. The new measure is a mote accurate
reﬂectlon of the success of the Deparlmem ] web site.

Value Amount of Gfar{té i

Administered

e e
$6,966, ?31 $11,588,080 ! $21,954, UUG $14.300, 000 $21 100,000 21,100, ODO ED11
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et i e e A g 18 s £ o oo = 3 RO —— B TP N

E) FY 2008—09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (lN PRIORITY ORDER) (FROM BASE)

: : i ; ECURRENT | ,
; . ow iu;rrrs;r OTHER ITOTAL ! OTHERI " POSITION | DESIRED
;PR'OR'TY_ DESC.  costicosT* cosT |cost (SAARY FRINGE. qpeq [CAPITAL ‘APPROVED | APP. | CHANGE OUTCONES
: i i | : _ |OVERAGE? :

; - ,.ﬁ_é.\’_é_r;ue‘ . s . .l.m-.m.....,"m et nere Bee e rrer I;vmr..« - &+ — E E i - é
g Generating: t ! i !
8 ‘Data : : ; ' 1 ! !
; custodian for : ; . ) . ; §

C T Scitca 0.0 T S5 1 1 No No [ Ro
i databases ; ' . !
{(RMS, EAMS, i : ‘ - ‘ ;
IPMIS) : 1 ! - | ] |

1COMMENTS.’J USTIFICATION: The RMS < system is expected {0 increase revenue for fac;lrty rentals by 10% and regrstratrons by 5%. Revenue from this
!eﬂ' ciency will be reinvested to maintain the system to ensure data integrity. In addition, the MIS data custodian will provide managers with timely, accurate,
lcomplete and statistically factual mission critical information (RMS, EAMS, PMIS) needed to assess and improve the operational performance (SQL
programs and query desrgns for lagic, consrstency, and data accuracy)

e e e ) e T = NSRS ————
Zero-Impack: : ; : : . : . g
Acct3to ; i i i
imanage the j : ‘ - .
2 ibackiog of ¢ o, T T

l
g l
| ! | RC1
! iprofect i ) : !
; ;

‘management
‘requests i :
!COMMENTSIJUSTIFICAT!ON With the appreva[ of the B Burédrng Better Ccmmunrtres (BBC} Bond Program the vo!ume of requests from pro]ect managers
‘has increased, In addition, requests for funding status on a variety of projects, either at the commission district or funding source fevel has increased. The

icoordination is currently handied by the Chief of the Division. Due to the increase in volume, a full-time positior: is needed for this function. Without a Capital
:Budget Coordinator position, the quality, productivity, budget deadlines, and cuslomer service will be negatively affected.

o

Zérb-impact:
iIncrease SLA
for additional

p  brogrammer 00 0 M5 1457 0 0 145 0 N . N . 0 RC3

ita stipport the

icapital . .
‘program ' !
-database, :
{COMMENTSAUSTIFICATION: Maintain, routleshoot and upgrade the Depanmems Project Management System {PMS) Deve[op reporls s for all of the
‘Department's Capital prajects. Responsible for monitoring performance, recommending corrective aclions, and providing system performance reports fo the
*Deparlment's Exec&tlve Staff.

71
H
i
:
e

 Health & , 3 :
Safety: : : ;
3 Background 0 14 0 541 K3 16 1 1 No ~ No

| A ( 1 . RCH
| ‘Checks Clerk ‘ : '
i

4 . i I : ;
?COMMENTSMUSTSFICATION:Ordirsarsce Chapter 26 Seclion 39 was passed and now requires that national fingerprint checks be conducted for current
iemployees and volunteers of the department every three (3) years, Internal process needs to be created and employees and volunieers must be scheduled;
sresults must be iracked and prepared for review andfor required action; tracking system for these individuais to be fingerprinted every three (3) years must be
created Subsequent reports will be generated as well as data will be fracked in active strategy.

iCost i
Avoidance: - : : : i
:Utility ) ! ! . : ‘
imanagerfo ! :
lensure :

4 tcompliance of ¢ 0° 75 75 . 53
ithe County ; . ’
{Manager's

%Energy

{Reduction !

‘Initiative ' ' : : : : |

CGMMENTS!JUSTIFECAT!ON The U%lirty Manager posmon would be a zero dollar impacted postion due to the potemral sawngs this posmon would uncover.
iPotential savings include: Ballfield lights being tumed off after games, installing pool cavers and solar heaters for alt pools, internat fighting turned off when not
fin use and air condilicning being on with all doorsiwindows closed, finding water leaks befere they impact water bills, and requiring accounts at NASDAG 1o
ibe inactive when Lhe tournament is not on site (see sfudy savings). / g

19° 0 3 N . No 1 Re2




" Eficency: |

[——

i {
' . H |
PRIDE b | i ,
iSterfing . ; | 1 : i : -
6 iLeade{ship ' 57 20! 0 77 56 % 20 § 1 ii 0 No i No : 1 RC1-1
1Program ; : : i : :
(SPAT) j 5 ! z .

COMMENTSIUSTIFICATION: To provide a growth oppertunity for an up and coming employee to be eligible 1o assume a top-level position in accordance
with the Career Employment Rules. As part of the depariment's succession plan, current separations of county employees from county employment and the
upcoming retirements of county employees requires the department to position themselves fo continuously develop eligible and quatified employess 1o

‘become future managers.

- e mees ——— e P S -

i

(Efficiency: . |

[
; ; ! i : )
6 e, - 8.t 0 72 5] 19 ! 11 N No 1 RC1
! i H ) : -
; % ‘

:Speciafist
COMMENTS/JUSTIFICATION: The PRIDE program initiative is designed ‘o have simultaneous components to the program in order lo achieve success in
creating a cullure change throughout the depariment and as stated in feedback received during the Sterling Challenge: includes but not limited to succession
planning; department-wide promotion amongst the entire work force; create opportunities for administrative/development staff Lo experience working in an
operationalfrecreational capacity. This program needs te be administered by a professional level employee at the Training Specialist 3 level in the Human
Resources Division.

1
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i

" FY 200203 | szooam o FY2004—05 moos-os - FY2006.07  FYZ007-08 ¢ FY2007-08 | FY 200609

Acidl T Acul | Acual | Adual | Acual ‘Budget . F?;B;éc“t?c?nw I Base
REERTE RS sov S Bt e e
o ggﬁﬁt’;:vf;"e“d e ) 252} 52,841 $2,047 $3311 $3,134 $3.238 $3.302
igfﬂ'éef' Fnd  giseet wst! $214 §222 $299 a1 | $360 5499
iCamyover = $0. $01 T os0” 0 0 g0 wsof $0
IFees and Charges? o ’"‘”"“55'1"015 1166, T$1250.  $1,402 $1059-  $1080-  $1007]  $1,167]
fgzl\jrg\l‘;épmem Tax 30 50° %0 30 $300 - $0 : $0 80
ITOTAL REVENUE | $3,470]| $4,169] | 34,31411 $4,571[ $4.969| $4,505]| $4515|L $4,968].
aEXPENDiTUREém R | B At —_— = e——r
lSalary $1953 $2122 - $2,255  §2,254 $2,587 $2356 . $2 B9 | 92,492 |
{Overtlme Saié?y ) ’ Eié R $15 : $17 : - $§3 o %9 $5 T $5le MWmé‘Smg
Fringe | s475 ge12 9669 $759 833 . $799 e [T $899§
{Overtime Fringe ; I S 1 $0 T W'”$0 [ T
{Ejihér‘ESbé?afihE"g”w $1024 0 $1415 $1361  $1,543 $1,520 $1,385 $ids2 [ siEn2
{Capital I 59 $3 39 $5 §20 s T
T | L L if -
{OPERATING $3.470 $4,169 $4,314 $4,571 $4,959 $4,545 $4,615 | $4,968 |
{EXPENDITURES - i
Debt Semices 0 0 0 i 0 o o T o
Reserves 0 0 o 0 0 0 ol 0y
Mransters. m”_m'“ Tl 0 0 0 0 0 ol T T T
i ’OthNonOper T Tl 0 0 0 0 0. ol o
TOTAL $3.470 $4,169 $4,314 $4,571 $4,969 §4,545 $4,615u $4,958]]
[EXPENDITURES ;
'REVENUES T o o D
{LESS 50- 50 30 $0 $0 50 $0 j $0
EXPENDITURES ;

"Hs



IB) POSITIONS

[FY200203 | FY 200304 | FY 00405 | FY 200606 [ FY 200607 FY200708 FY2007-08  FY 200809
i Actual o Acual Aciual o Actual p '_"Kr;tuﬂarn o Budget - Pro;ectson ' Base ’ \
. Full-Time Positions Bﬁaééied - ""'Méﬁ T Y HE 38 38 38 .
© 7 Full-Time Positions Filled = [ r i rw'wwh S 0 |
" Parttime FTEsBudgeted ;" T A T v S T T R | 3
Temporary FTEs Budgeted = E T ;%Wmmmm ;“_W,..., pTT ey T 7

H



o ',k‘ Commentsldustlt‘ catlon

JD) PERFORMANCE INFORMATEON FOR THIS ACTIVITY (AT BASE LEVEE_)

£ Desired
{
i

co T T CFY 2002- | FY 2003 | FY 2004- [ FY 2005- | FY 2008  FY 2007- | o0 o (o

; Sl o i 05 | 08 ; o, 08 i FY 2007-08 | FY 2008-09 |

R T rwwww?w.wwm o § ———
Description . Actual s Actuat Actual | Aclual Actual 3 Budget % Projection Submission

tArts SummerCamp Registrants ) nfa 486§ 411 ,FM j44i3‘§rm 6901 tf?%; ?65 rm T 7263

Kﬁs Programs after school reglslrants mal 71 ’ 1Y f 1"66{ 206: 2‘!0I 2‘1(3E

icammentsuustmcatmﬂ o ST T e e e e
?

neT

Oulcomes

RC3 -



'E) FY 2008—09 F'ROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

RS EM - f‘ e e b o .._Em_wm-% ~ CURRENT E —e ,im___ﬂmw
' CW UMSA OTHER_TOTAL OTHER ; [ YR {POSITION | DESIRED
PRORITY ~ DESC.  icost|cosT| cost jcosT “AARY. FRINGE jopER, [CAPITAL APPROVED?% APP. | CHANGE [OUTCOMES
; - ; : ] j lOVERAGE? |
Revenue- - : f R ) . - E i o ;._ T ;Hmmw -
‘Generafing: : : ' . ] ‘ !
‘Special Event } DE 0 75 75 0 . 0 ; 75 : l No : No : 0 % RC3-1
‘Marketing i . i : . ! i
COMMENTSIJUSTIFiCATIdN To better market speual events mc‘sease attendance anci |ncrease revenue. . T R
e .,__ ¢ o V B - g_m-m S
sAvoidance: 1 } ;
‘Convert PT ; i : '
4 ‘hoursto 5| 1] 40 46 3 15 0. 0y No . No ° 1 RC1-1
{partially fund ~ » 1 ! : E .
Maintenance ; E : : i
‘Repairer : : I i '

COMMENTSIJUSTIFICATION FT empleyee to atiract committed expert to keep 30- year build ng in operable condition. Breakdowns affect rentals by

mcreasmg 1he nsk of canceilat:ons

 Efficency: ¢
6 CalebClerk4- 16
Convertung PT

46 3 15 0

0

No No 1

COMMENTSIJUSTIFICATION To keep up wnth demend that waH |mprove customer safisfaction and pammpahon

|18




o GenerFud
“ 1Countywide

[Activity: CBO%nd Fairchild Tropical Botanic Garden  ~
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
i #Y'zbd'zna' FY 200304  FY 200405 | FY 200506 I FY2006-07 . FY200708 ° FY2007-08 ° FY 200809

!
]
. .. . e ey . s s e s .. e e g P R —] |
Ac!ual - Aclual Actual { Ac!ual i Actual Budget | Projection Base !
_ S‘REVENNhUE o T ' - ' T

$485 $485 $485 © $485 i 3485 a1z, $412 $412

Cakr}BGéf'“' T ez §717 CoerizT $4saz T 5788"" gE00) $783 T gs00
e oo . - e e e . - u%rmw e e st s e gm s e n roans oemmire mpresere. T

'Other Revenes $360 §.260 $38 $01: 30 $04 { 50" $0
‘TOTALREVENUEl $1,337]| $952|| $1,235}| $91a|| $1,273)| $9121| siaosl[ sorg)f

;EXPENDITURES T T T T e e R —t b _mmwé
*Salary T 0 oo T YT T T T ey WWMWM'{]WQ
Overtime Sa!ary . 0 0 0 R Pkt -
ange 0 0 0 T . 0T 0,
Ovemme‘Fn‘nge T 0 0 0 - " éﬁ R 6
‘Other Operanngr . s60 $240 o020 $912 s Vﬁéﬂg
Capnal N 0 0 ST S
OPERATING : $620 $240 $802 : ;, $912 - $605 ° 5912 |

(EXPENDITURES ) ) i :
Debt Serwces T o 0 o 7 o T ““‘“"D*?' - S R
‘Reserves 0 0 0 T Ty T . 0 0 e
Transfers ) 0 0 0T TG S 0 T
OmNonOpér g 0 0 N 0 0 0 SR

TOTAL
EXPENDITURES

 REVENUES f :*
. LESS $717 §712 5433 $788 1 §783 50 $500° $0,
! EXPENDITURES : :

$620 $240 $802 $130 $490 $912 $695 N 2|

19




| FY 200203

0

]
rosmre i
i

;
i Full-Time Positicns Fifled = :

" Part-time FTEs Budgeted

VY 200304 - FY 2004-05  FY 200506 © FY2006.07  FY 200708 FY 200708 : FY200809 :

Adual © Actudl  Acidl  Actual | Budgel  Projecon  Base

0. 0 0

Base

PR - . - JRNSRUUS NP VDU s e A W b e s

i
3 i
1 od = |
i
1
i

- Temporary FTEs Budgeted =

- [T

/3.0




Activity Deenng Estate
A) OPERATING BUDGET - REVENUES ANDE EXPENDITURES
FY200203 | FY200304 | FY200405 ~ FY2005-06 FY2006-07 E Fyz‘oo}"m"'j'hzbﬁ?iue E“ FY 200809
} 1
|

Acial "' Acual 0 Actual - Acal | Actidl | Budget | ijectlon Base |
CEENUE peal Ao ewa e oo L e Lo
i g;’:;f;“:v o s, 436 L ste0s ; $1,701 §1,685 | $1,906 | I g $1.677" $2201
Fees and Charges CUsassi 53330 sdsse gss1- $679; S Terse] g9 sme
TOTAL REVENUE | $1,802|| $1.933|| $2,156{( $2,236}] $2,585| $2,542| $2 595" $2,947]¥
EXPENDITURES e o R
Salary S ses7 - slort $1 197 w2 s | s $1 077 ¢4
Overtime Salary T '”Mm‘é” B T "$§""_""”“$11‘ i o ”"‘{1“6' e $o. s
Fringe $246  S07 L sa4 $305 w4m U7 Tear U w430 $529 .
OVEﬂimE Fringe $2 T $2 . —$2 ) $2 T —$2 § M‘W$2 :" ' $2 h ' $2
Other Operating 582 $640 ¢ $s80 679 882 $779 790 s s99
Capital % ’“ﬂsé L 9 w0 T Twr 0 Ts 30
TOTAL ) ' A o T a R B f - 7 . )
OPERATING $1,802 $1,936 | ; $2,456 - $22% $2,585 $25542 ; $2,506 - $2,047
EXPENDITURES : : .
Debt Services o 0E - 0! ‘ 0 7 ' b - Or S 0{’ 0 0
RéSE‘I'VBS . ()W - Bi“”"‘"“’ 0 _{} "'“"“"‘"—-'“—“-6;—"" T Dgrmw o VO 0
Transfers 0 ww(ﬁ 0 e ool o) 0 0
OthNonOper 0 T 0 0 - mvﬁéﬂ T ) :,MM ) 0 0
TOTAL $1,802 $1,938 §2,156 $2,236 $2.585 $2,542 $2,69% $2,947
EXPENDITURES :
CEVENUES . - T :
LESS $0° 50, 50 $0 30 $0° $0 $0
EXPENDITURES ' ;
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IB) POSITIONS

rﬁﬁiiffﬁgz’béitioné Bljd'geie—c—l; '{
[ Full-Time Positions Filled = ;

[ Parttime FTEs B'udgeled =
|
i

I Temporary FTEs Budgeled =

, FY 200203 | FY2003—04 FY2004~05 FY 2005-[]6 | FYZOOB-OT FYZGO?-OB : T FY 200708

TFY 2098»09

Aciual Ac!ual ' Actual . Actual e Actual , Budget ‘PTO]eCfIOH

?

H

Tt T T 24 wl At 2831 3

T e T e e ,
!

Base

SR 7 |- S (R AR T 15
e A SN S

S




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

D) PERFOR! RTHIS ACT S Ve e
"FY 2003 { FY 2008 | FY 2004 | FY 2005- | FY 2006~ © FY 2007- ' 7 ;
| w5 08 S | -FY2007-08  FY 2008-09 . Desiod

; - ; : . : o7 -BaseBudgel | Ouloomes |
E Description ! Actual : Actual ; Actual : Actual ‘ Actual * Budget : Projection " Subrission |
i

R PR B e T

s8] a6l w0 eamsi 96790 g6dt $686 $720  RC21

.- iEarned Revenue

G %fé't;i;;r":'éntleustif}gation:

i .
‘Deering Efsléfé attendance ! o § "25,?53 o 2(},335 ) 22,626 ) 45,968 45116 45;000 46.066 N ﬁEiHﬁ
fawmmeni‘suustiﬁcation: Increased marketing efforts in FY04-05, contributed to increases in gate admission attendance. This trend is-anticipated to

iconfinue for FY 05-06 and FY06-07.

/2D



iE)FY 2008-09 PROPOSED ENHANCEMENTS FORTHIS ACTIVITY {IN PRIORITY ORDER] (FROM BASE)

rw#m,.w“_,wn..,,...,m_w e S AR l —— e -

i ! CURRENT | :
‘ - CW §UMSA OTHER {TOTAL ; OTHER i YR.  IPOSITION ' DESIRED
PR!ORITY DESC. icOST |COST | COST | COST =S}'-\L;'-"\RY ;FRiNGE OPER. CAPITAL {APPROVED? APP. ICHANGE OUTCOMES
g : : :; ; : OVERAGE?E
e !wRe;enue— S . ! [
: !Geﬂeration: : ; E
. i . . i
o atona o o 1] 1 o, 0f ol 16! Mo N D0 RC3-1
i : i
i ‘Interpretive . !
.Programs | : L

‘COMMENTSIJUST!FICATION (2) slidmg dasplay panel for Visitor Center, Flat TV and DVD player to tell Estaie Stei}:ué}ia‘i;t-iféadisBI?a?‘caﬂs:ﬁee"for;h‘écﬁmond
Cottage and Stone House.

‘Revenue- :
‘Generaling: i :
"Pubtic :
Facifies z !

o oernint 4 e € ool " Atmnsnsan iy Tonimmimr st s lima w4 i e wcw amvre n gmaaca v 3 wame 3 o
i
1
i

¢ 1 Managerfor 0 0 450 450 30| 15 ol 0. Mo N 1 RC3-1

. the sales and : i

' -event
-coordination
office

=COMMENTSIJUST!FICATION To meet fental event demand unable to respond in an effective and tlmely manner thus Iosmg potentlal sales oppoﬁunmes

T [P,

{

;Zeravifnpact: .
o  Onsite 0o o s 20 ;i 150 0 0: MNo 1 No P 1 RC1-1

Maintenance t . :
Mechanic ‘ : i . ]

COMMENTSAUSTIFICATION: This posmon s bemg requested to address prevemwe maintenance and minor repa|r needs of the historic buildings, visitor
center, classroom building and maintenance/education center. In 2004 the Deering Estate received a Conservation Assessment Program (CAP) grant from
‘the Institute of Museum and Library Services (IMLS). The CAP report outlined a series of necessary preventive mainienance practices that are required for
the facility. Due to a lack of approptiate recourses these recommendations have for the most part gone unaddressed. Approval of this request would go a long
way to permiiting us to |mplemenl the reports recommendauons for the p!eservatson and proper mamtenance of h:stenc structures

|3



Actnnty Bevelopmem‘and Constructiiy, i & o v . o 1

iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

T FY200203 | FY200304 | FY200405 © FY200506 : FY200607 | FY2007-08 | FY2007-08 | FY200809
. Adal C Ackal | Adual U Adual D CAcal | Budgel | Projecion [ Base

IREVENUE
-?Generél Fund
" Countywide

$560 i

$493

$506 ;

e - e -

$569 $457 i $863 . §902

3695 [

iGeneral Fund

UMSA

Fees and Charges |~

$255 .

$o= T

$210;
H

I Y T

it A n i . E
¢

$387 '

$549i
§53

L

s974.
i&?i‘_wm o

$335 [ $315 F
i
KA

R

$458 ¢
530 .

“TOTAL REVENUE |

$az4u

$ss7||

_# 291]|

$1,504}]

$978]|

$892||

sauf]

3, 133|

,EXPEND!TURES

Selary 2930 sapd2] 3808 $3SM90 83882 §3802 $377 1 s2td
Ovemme Salary $103 7 s40 i T w0 §51 | s s w$§5'f— TS
Fringe Cee4 i s s6 st g3 st 5346 | $557 |
‘Overtime F'ringe' B ST v ,n__ “mmﬁé'f ) 8 $12 $10 0 f 50
Other Operaling 2294 1 §2480 | 32469 Szt 82896 S3847 . $2734 1 $3643

Capltal M I

TOTAL

‘OPERATING $824 $667 | $1,291 $1,504 $978 :
EXPENDITURES j ;_ % :

S

e e o -

Debt Serwces
Reserves
Transfers
OtthnOper

TOTAL ;
EXPENDITURES $624 $1,504 $978 :

. REVENUES T o e !
nTo LESS 30 $0 50 30 50 %
EXPENDITURES : ,

oo O O
O_
C_:
O. ] D‘ oD
o o o O

/as



B) POSITIONS

FY 200203 * FY 200304 ' FY 200405 | FY 2005-06 | FY 200607 ~ FY2007-08  FY 2007-08 | FY 2008-09

i i
Actual Actual Acual | Acal | Acwal : Budgel ~ Projecon | Base
. “Full-Time Positions Budgeted=i 8 89: 89 | EI % 95
" Full-Time Positions Filled = ’ § i

©"" Part-time FTEs Budgeted = 8

" Temporary FTEs Budgeted = |




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) !

v sim e v e e w it et oA k0035 + [ gt v e e e - R . . [ e e e

{7 §
| "FY2002- [FY2003- FY2004- FY 2005 | FY2006- | FY 2007
: w oo B - 06 70 *F”DW‘US Py 200800 Desied |

[ [ G

‘ S e o ; e ! Outcomes
| Description . Acual  Acual  Adual  Acudl | Actual Budget | Prjectn f’asf;"m?:ggﬁt =

1

H ¢

. iNumberof Céﬁismtrhcﬁon Contracls o r - . Mim o ;"_ f . '5
: -“Completed . n/a, 11 58 52 . 63 581 75 75! RC16

¥

' gcbmmentsl.iustrflcatron This measure will be lmproved to show percentage of work compleied wnthm schedule.

o ettt e o e e e e s
{iw\lnéwmand expandweﬁ(ﬁé‘{':ililies complete&“?h“_ niat 45 2 39 480 27 :MWW B P RC16

gCommentsIJustlt" ication:

[ESSBE . . -~ T rmn__wn__- v+

i

410 440 3144 320 RC18

- |
(RN [ - . e e e o e e s o . |
|

i
P
iPark Acres per 1,000 UMSA residents |
(2 75 standard) E

‘Commentsuusttf‘ catlon

/1



TEY FY 2006-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

S I JCURRENT ~ T

‘; " CW {UMSA |OTHER ;TOTAL OTHER | : ,° YR POSITION! DESIRED -
PRIORITY - DESC-cosT |cOST | COST | COST SALARY |FRINGE | oppp 'CAPITAL APPROVED? © yop  CHANGE ‘OUTCOMES
| I - | ! OVERAGE? '
T e : | R
L2 CADD |oor o 78 79 58 21 0: 0 No No 1 RC1-6

ﬁ Manager | ' = :

\COMMENTSHUSTIFICATION:The CADD (Compuier Aided Design & Drafing) Manager position is needed to archive, felrieve, and manage the .
iDepartment's CADD fites in a structured format that is eaisly retrievable. The manager needs to organize detail files, coordinate the drawing and file labeling

Jprocess, and provide technicat assistance to staff. Parks currently has a database of over 45,000 CADD files stored efectronically. These files include designs
land plans for buiidings, playgrounds, and other Park improvements. Additional duties include: maintaining and updating AutoCAD files and as-buill records of

all Miami-Dade County Park and Recreation Department facilities including new construction, renovations, and infrastructure; esfablishing and managing the
{CADD system, including an archive of existing in-house and consultant design work in a logical electronic file format; surpivises the development of a
‘comprehensive file structure for keeping and cross referencing all drawing files; formulates and impliments CADD standards, organizes and maintains
idetailed files, coordinates the drawing process, and provides technical assistance to staff. Retrival time of CADD files will decrease, therby increasing
efficiency of staff. With a standardized file naming structure in place, employee design staff wil be able to lacate and retrieve CADD files much more
‘efficiently. Additionally, the CADD Manager will be able to set controls on file revisions, enhancing the security of the drawings and designs.

e e et i, - i ,,; e ? i ' :
© 2 |Architectwral ; 0: 0f &1} 5 35 18 | 0] 0 No No 1 - RC16
iDrafter § ; ! ! | { '

(COMMENTSLUSTIFICATION:The Architectural Drafter 2 (AD 2) position is needed to increase in-house design capacity. There is currently only one AD 2
Ipasition, with an additional AD 2, the Architecture and Engineering Section will be able to increase the number of capital projects designed and expedite the
idevelopment of capital projects.

i

Zero mpact |
:Support i : . ; !
2 posionsfor | 0 0 219 219- 151t 57!

i e A s et

I

+

ey

2 9 No No 3 RC1-6
{Capital i
{Program ) ; '
‘COMMENTS/JUSTIFICATION:Study Recommendations

iEfficiency: | :
6  iParkDesign ! 136. 64- 0 200, 0 0
iStandards i ' ' ,

200 0 No No 0 Ro12

"COMMI"ENTSIJUélelCE\ﬂﬁiiEﬁevelop Park Desigri Standards to institutionalize Opéh §pa¢§e Master Plan {CSMP) green goals and principlés into the d'és'i'gﬁ .

of park architecture, siting and landscape architecture to enhance curb appeal of all parks and to improve greater effeciency and effectiveness in the
“coordination and communication of project goals between professionals working on capital projects.
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Actm;y Facility Maintenam:e! RFRINI £ L

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
. FY20024}3 szoos 04 | FY200405 ¢ FY200506 | FY200607 @ FY2007-08 | FY2007-08 | FY 2008-08

Actal 1 Adual | houal + Achal T Adual B Budget [ Projection | Base

{REVENUE

52, 412 o182 e 5284 ; 53,265 $3.490
e e e ~
|

(. . iGeneral Fund ‘
7 iCountywide ' 52 235! $2 229

(General Fund ~ ;
{UMSA

$1, 852 $2 844 E $1, 275 31, 455 $1,506 $2,464 $2,088 $2.231

ITOTAL REVENLE | 54,087 $5,073H 33667 $3,637|| 7 888” $5,348 $5.353) 35,721 |;
BxeNDIURES o E
S e ] —g

iO\'r'ért'm"le éaléry

iFﬂnge

o oo o,
i
i
:
|
i
11

0

0:

T o

vertime Frir 0

0
0
0
r()vartlme ange 0

$4,087 $5,073 . $3,687 - $3,637 $4,888 $5348 | $5063 | $5,721 | |
. R - e e e g e e . S e e e S S U PSS |
0, 0. 0 0- 0 0] 0

iOiher Operatmg

,Capltai
TOTAL .
‘OPERATING : $4,087 $5,073
I[EXPENDITURES

A WA s e B i T B S . . RSN

fDebt Senvices

o sy s
(=]

[ I :
$3,667 - $3,637 $4,888 $5,348 | $5,353 j $5,721
_ ! ;

;Transfers
%OihNonOper ]
TOTAL -
‘EXPENDITURES
'REVENUES - z :
1ESS 50 30 $0. $0 50 $01 $0§ $0 .
. [EXPENDITURES : '

0 H
;Reserves 0 o 0, 0
. . 0 . it e e

0 0

$4,087 $6,073 $3,667 $3,637 $4,888 $5,348 $5,353 $5,721
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'B) POSITIONS

[F/ 200203 {FY 200304 FY 200405 [V 200506

i Actual | Actual

Full Time Positions £ Budgeted BT
Full-Time Positions Filled = [
Part-time FTEs Budgeied [

Temporary FTE; Budgeted oted =

FY 200607 i FY 200708 % FY FY2007-08 | FY 2008-08

B
N Actual h ! TActual | Adtual m[ Budget
199 N 111!’" CMop wot i)

Pro;ectron § Base
CoHer 10

R
!

1
N i
f ! : | :
{ ) '
c e e e e e mrwﬁmwru VSV M UL VRSSO
¢
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Dy PERFORMANCE ENFORMAT!OM FORTHESACTEVIT\’(ATBASE L‘EV”EL}' coomr e T e "’"”'""“"'s
T " FY2002- { FY2003- | FY 2004- ; FY 2006- , FY 2006 | FY 2007- | . . R
e s D os L o i o !FY 200708 | FY 200809 |
T et i e o e ] Ontoomes

: Description - Aclual ; Actual i Actual Actual , Actual : Budget ! Pro;ect;cm Submission :

Cowarl e %[ %[ T s%[ Retd

Emergency responsewuthm 24 hours T nlal

; ji‘Corriments!Jushf cation: This measure was deveioped to reflect % of response time to emergencles within 24 hours and replaces the tr trackang of total
' nurnber of emergency werk orders

I
t
i
cem e e aesee o v sameee s e iy 1 own n w0 e ]




%E) FY 200809 PROPOSED ENHANGEMENTS FOR TH!S ACT!VITY (IN PR!OR!T‘( ORDER) (FROM BASE)

r’ SRR S S !'“"'" R e } |
! !
| CW UMSA {OTHER “TOTAL® OTHER
EPRIOR!TY DESC. COST |COST | coST ;COST 1SALARY FRINGE'OPER .CAPITAL APPROVED’?
| | ;
! Zero Impact: i : !
o2 Emergency 0; 0} 1758 175; .- 15 3. 93 No
% Callin Center 1 : {

g e e .-

CURRENT '
YR. PCSITION ; DESIRED

APP. | CHANGE 'OUTCOMES
OVERAGE? ! i
No 1 RC1-1

COMMENTS!JUSTIFICAT%ON By mcreasmg maintenance personne% o handie the routine and program maintenance of the new and expanded facilites it will
,mcrease lhe safety and overall positive expenence lhe patrons have ai the facxl;tles

[ e mrisstom reis snsesanne e 5w 2

g s -

! Cost [
i Avoldance: i ]
!

e e e

Lifecycle
Maintenance | 2720
(transfer from

ICOR 1o 040)

COMMENTS}JUSTIFICATION

‘
1
i

1280 0 4000

| ———

e e [ SN

i
i

| iNew & '
‘ iExpanded: '
Facility

iMaintenance )
\Fy 08-09 5 ;
jadded assets) | ?

i
!
@18! 0 368
i
l

H

0 4000 0 No

No .0 RC1-1

No 6 © RCiA

“COMMENTS/JUSTIFICATION:n orde fo prowcie maintenance at these facilites we need additional staffi ing, we have not 1ncreased our maintenance staff 1o
meei the demands of the expanded facalmes Need 255k to be allocated from GSA's heavy equupment ($1 million) to support positions. 4 Slep Vans 1 Manhft
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A) OPERATING BUDGET REVENUES AND EXPENDETURES
Y 200203 T FY 200304 ¢ FY 2004-05

| FY 200506

" TFY 200607

. Aual  Adual | Achual

sREVENUE

Countywide $142 §1.615 $0

‘Carryever 0 s0
Go(f Course Fees

! Actual

; Actual !

e o

Budgef — Projectmn Base

B

i 51, 011

$8,380 {

[V e e —

$740 | ; $1.271 !

i

-

7 see3 o8] o016

oif Caurs 51880 §6049
'TOTAL REVENUE |

$8,120]|

89, 391"

$9,379|| $10,189|| $9,949|1

_ssas0f]  sese]|
ExpENDITURES

Salary 52011

 $2.922

ange

e e e =

‘Other Operatmg - $5,267 -

TOTAL
IOPERATING
{EXPENDITURES

$9,155 $7.913

Debt Ser\rices A1) $0 ${)

Reserves ) o 0 0 0

Transfers o0 0 ‘ Q-

OthNonOper T e 0 0

" $3056
Overtime Salary $67 A
in T e g2 sae
OwrlmeFinge  ———§10 §13 [ R

R
{Capital $0j R 7R 2

s

s
"54,343

T 829

$1166 |

$553

$3437 ¢
‘”"“5573‘5 TSR ,
s, 231 a3 |
f,__m T
; $4122 3 ""“‘Eaﬂlfs" -

$141 $2j'

$3.713 | $4 017
"""""""" sa8 {548
20| 0 $1583
Bl

S e | $4320

$3 759

i e
:D}
!
o

$9,636 !

Lo H
o i
tn
N
[=F]

| 0 6 0f 0
;’ R T ol o
e TR RS ,

TOTAL
;EXPENDITURES

$9,155

$10,099

REVENUES -
LESS A $423
EXPENDITURES -

L
on
0D
—
B d
(=]
(o]
BN

/8D

: 301 $0-
| .

§-150 $0

UFY2007-08 | FY2007-08 | FY200809
i

$1,179 -
$of T $0; I
' $9.371 .
$10,550},




‘B) POSITIONS
| FY2002.03 [ FY 200304 | FY 2004-05 | FY 2005-06 [ FY 200607 | FY2007-08 ; FY 200708 |FY 200809 :
Cacua ) Acwal i Acwal  Adual | Acual | Budgel  Projection | Base

! Ful-Time Positions Budgeted = | 3 72" 72] EZE T 7'

Rl Time Posttons Filed = |7 T T T T T T T T

i

" Parlme FTEs Budgeted=i 33, 33} 47 T Twel T T mTTTT sy
Temporary FTEs Budgeted=| i f { ‘ | I

/3¢



:D} PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

vvvvv H 2002 i rFY 2003.04 1F~r 2004 05 [FY 05| 2005-06 FY 2006 07 iFY 2007 8l FY 2007-08 | 'FY 200809 r{; N .
esire:

i i i i [ [
Description Actuab  Actual } Actual } Actual - Actal | Budget 1 Projection

) : Submission }

b
H
3
e

{ Base Budgel i' Qulcomes :

‘Golf Rounds Played ©190436| 2013341 266719] 255, 5021 260547 266,500- 266,500 266,500 ] RC'T:J;W

 CommentsiJustification: FY 05-06 pro;ected go[f rounds reflect the impact the hurricanes had at the begmmng of the fiscal year. The budgeted rounds for

-+ FY 06-07 take into account several factors, the Tarkel re-branding efforts, new marketing plan efforts and the closing of Raintree and California Club golf

COUrses.
Nel Revenue per GoffRound . $088  ($159)1  ($7.98)] $0 B "(sEé"{ﬁ)'" o) (587 ($374)a RC13

CommentsJustification:
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) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTEVITY (IN PRIORITY ORDER) (FROM BASE)

I
1
il funad ekt

1

Bl e

L ew %UMSA{OTHER;TOTAL
"'COSTICOST_: COST . COST
Ml :

iPRiORlW [ DESC.
! .
| :

I o

,{Revenue- : :
1Generating: : ;

! iCrandon Golf - Oé 0; S
{Custodian : i : :

SALARY FRINGE !

19

OTH ER

12

i

OPER

1

T

0

| gaaﬁﬁﬁﬁ ?
| YR POSITION| DESIRED
(CAPITAL [APPROVED?:  ppP.  CHANGE "OUTCOMES |
| OVERAGE?
SN S
0f MNo ' N . 1 | RCM

‘COMMENTS/JUSTIFICATION: Custodian maintains cleanliness inside the ctubhouse and the course restrooms at Crandon Golf Course. This is an operailng
lmpact created by Ihe construcllorz of a $5 mrlllon clubhouse.flocker room facmty

Revenue— ‘ i
Generating: :
Crandon and ;

1 CCMPro S | R | R 70
1Shop - : :
Convemng
PT

Jo e

44

%

0 No No 2 RC1-4

i

wnli develop expenence in pro shop management and customer serwce ancl Serve as a 2ra|n|ng ground for fu!ure managament posmons

‘Revenue-
-Generating:
Palmetto ; ;
1 Account 0 0 40 40
Clerk -
Converting
PT

COMMENTSIJUSTIFICAT]ON A FT Accoum Clerk WI|| enhance the facility's mamtenance of accountzng and flscal records

26

14

/36
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[ FY 200203 szooam i FY 200405 | FY200506 | FY 200607 "'"F_YiodT 6%;' [ FY2007-08 szoﬂ&og
i  Acual m} Actual " hActual } " Adtual ! Actual Budget ‘ Mﬁroyeé‘hon . Base
e e e L S . R e SN
o fGenenlFund [ g W:s?‘f:ﬂm s4.918] 54,870 | 281 WA M 507
- Countywide : S ] ! ’ . ' ’
e e e ok e e L
Carund $5.251 | 4,360 $5,627 | $6,646 ; 8,204 §0,112° §9,563 $0,852
Feeé aﬁd Charges a T eyl ”’33{65 $292 | $559 | $933 g3 443 " $615
‘Other Revenues  $250| § s 50 0 so T g0 " $0
TOTAL REVENUE | _sooaz|[” stoosel[ stoser)[  sratrs|[ smaeel[  siag][ sisoss][  s15502]
EPRNDIRES AL Al el | S —
sday 0 gea0 [ Tgea1s 96630 1 Cerass | eS0T grswr $7,948 $8,249
OverfimeSelary ; — $176, 576 ? T s esro [ s w1990 8138 $136
‘Fringe L %08 g 52,086 ' e 92440 | $2616 52914 $3008 $3453 -
‘Overtime Fringe © I T $87 | T8 s $2 T
OtherOperatmg : $1479 1 §1603; 81, 734 - $1405 | $3310  $2772 $3.952 $3,740
Capltal R ; D T $1é’1’§" 0 $119 $0 50
oL oL . i . o
OPERATING $10042 ©  $10,066 $10,887 - $12475 1 $13466 $13934 $15,048 $15,502
EXPENDITURES : |
Cebt SBWICES 0 S 0 T """'6'% T "'“'""“6' 0
RBSBWES B o ) E] T 0 T '“”“““6‘\"“’ R v“ﬂ. B 0
Transfers - $6 T $0 $0 '-ﬂ"w“mg[‘)*i'"“”‘w WMEH T i 1$0 $0 $0
OthNonOper R o o o 0 0 0
Eggéhmmazs $10,012 $10,066 $10,887 $12, 175" $13,466 $13.934 $15,048 $15,502
REVENUES T o T T
LESS $0° 30 $0 50! $0 $0 $0 $0
EXPENDITURES ; ;

5A) OPERATING BUDGET : REVENUES AND EXPET&DHURES

/37



war o e e o Rl
1

iB) POSITIONS

1

FFY 200203 lsz{}oe.m {FY 200405 FY2(}054}6 {FY2006-07 | FY 200708 | FY2007-08 |FY200809 '
| Acual | Actual | Actual | Adual : :

E

%

o 1 Actual Budget - Projection Base
Tt ueT 250, 246;r sl N

Fuil Time Positions Budgeted :

[ e SR RS

“Full-Time Positions Fll!ed ;
“Parttine FTEs Budgeted =i~ 52 371 25 31

¢ :
H t

— ! e

O Temporary ﬁgsmﬁudgeted = oo R 'TW" B f !
: e e e e S LI SR E—
i




gD) PERFORMANCE INFORMATION FOR THIS ACTlVITY (AT BASE LEVEL)
T TR 20027 [FY 2008 [ FY 2004 [FY 2005 [ FY2006- | FY 2007- |, ol ? -
i : ! = i FY 2007-08 | FY 2008-09 |
USTUSURU O .Y OO U NN u,_BZ._,....;.Eiw.z » | Desired
E - : f _ - 'Base Budget | Outcomes
; Description Actual ; Adual | Actual I Actual I Actual i Budget f Projection Submission }

R iAverage Facility anspectron rating {1-5) [ nféf T 73250 310 {M 299% 3.04§ 280 280t """""" ﬁﬁ{ ''''' RC11

e ‘]Comments.’..iustlf‘ cation: Sparkie Td'tivrszhe scale is fr0m1l05 1=worstand 6 =best, T

Acreage of Exotlc Plant Ccmirol T 5191 c

i

Coinments!Just:f catlon

12700

R Aé’s‘ I 1569{ '2,'1éo . ?368 4800. 1,800 !mR”c{-'zm
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E) FY 2008~09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

. | t ’ | i TTCURRENT [
: ‘ CW (UMSA {OTHER TOTAL OTHER ! ; ‘ YR. !POS!T!ON DESIRED
‘PRIORITY DESC. ‘COST ; COST{ COST | COST | jSALARY =FRH’\IGE OPER {CAPITAL APPRO‘JEMl APP. | CHANGE =OUTCOMES§
, i i | . ]OVERAGE?"
. T S S R ST
gZen}Impact: : l | z : ; ; i i :
P2 Prescribed 0' {1! 202 202; 48 ; 18 161 120 ; No i No HE o RC12
: Fire ' I i : é f i :

"COMMENTS/JUSTIFICATION: Between ‘Parks and EEL, th there are more than 1,600 acres of plne + rackland and scrub that requrse penodlc prescnbed burning
It is projected that, in order to burn these sites {broken info manage- able units), we wauld need to conduct 35 burns per year. The amount of coordination
‘between agencies (DOF, MDFR, ENP, DERM) and neighbors requires the hiring of a "Prescribed Burn Caordinator”, either as county staff or as a contractor
{TNC). To increase the amount of burns conducted, NAM needs 1o procure a second Type 6 fire engine unit {a modxlled Ford F-450 lype Vehicle) and
iadditional hasss, fixtures, stc.

s i o e et s e e et ames e e e

Health &  ° o :
Safety: : :
Wildife 103:  0f 0l 103 40

i

Management ! i

6 177 30 No No 1 ¢ RCIA

Aniisg i ms g g

I
1
1
1
b

‘COMMENTS/JUSTIFICATION: The management of wndlrfe “both native and non-native poses a mgnmcant cha!lenge to exlstmg Park bi blolog|sts The recent

infiux and expansion of non-native wildlife (e.g. Africanized bees, boas, pythons, iguanas, feral cats) and the number of rare native species (e.9. crocediles,
‘migratory birds, gopher torloises, burrowing owis, elc.} requires that the Department hire a Biologist 2 to coordinate removal, control, and monitoring of
Wwildlife. In addition, the Wiidlife Biologist would coordinate public education. A modified pick-up truck with a ventilated rear bed and additional equipment
would be required.

‘Health & : !
3 Safety: 500 0- 0; 500
Whilefly . i
COMMENTS/USTIFICATION: The Ficus Wh|tefly us a newly miroduced msect that kills Ficus trees. It is spreadmg rapidiy nvi\“:%lmami-Dade County

0 0 500 - No No 0 RC1-1

Cost T ? 5 :

4 Avoidance: 147 0. 0, 147} 94 52 1 0 No ¢ No {4 RC1-1
Tree Crew : | { ! : :_

COMMENTS/JUSTIFICATION:AN additional Semi-Skiled Laborer to ‘sach of the four NAM tree crews will enable the crews to manage more trees annually
and run more efficiently. The positi ons are needed lo oomplete busmess plan and will improve our produclwlty and decrease atlrmon
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iAetmty Hurncan *’-fﬁ;mﬂ; ."‘.' PR AN
A) OPERAT!NG BUDGET - REVENUES AND EXPENDITURES
[ FY200208 | FY200304 | FY200405 T FY200506  FY200607 | FY200708  FY2007-08 © FY200809

T Adual | Actal | ActuaE ' Acual Actual 0 Budgel - Projection Basé o

- !REVENTFEM . ! . SR S P
- General Fund |
CouninIde ;

i

) $4,967 50 50 $0 $0

f
iGeneral Fund { l $0'! $3.081 $0 $0 $0 $0;
|
I

UMSA %0 ¥
Carryo\re?rw s $01 $0
TOTAL REVENUEI $o]] $0]

EXPEND!TURES T

s0: %0 $0¢ g0 T $0.
sl ssou]| $q]| $890]| so}} sof

P R L e e e e

Salary 0]
Overume Saiary 0 f g |

L)

¢
b
i

[o T - S e N )
o o o O

0
‘Overime Fringe . 0
Other Operating : $0
0

2

i
oo o O
:“c:of?'

50 | s s 50 50 $0
EXE $537 0 50 $0 30 .

Capﬂal L $

TOTAL _
OPERATING $0
EXPENDITURES

$0 30 - $8,658 $0 - $0 $0 $0

Dethefvlces 0 Ur N 0 S0 0 0 0 -
Reserves e o ’ . 0 0 0 0 i 0
Transfers el T e o 0 0 0 0 0
OhNonOper 0 of 0 0 0 0 0 0

TOTAL

'EXPENDITURES %0 $0 $0 $8,658 $0 $0 $0 30
. REVENUES | _ _

' LESS 50| 50 $0 5510 30 $890 $0 $0

EXPENDITURES i :

JH



B) POSITIONS

[FY2002.03 | FY 200304 | FY 2004-05 | FY 200506 | FY 200807 | FY 200708 | FY 200708  FY 2008-09

["“Actusl | Actual i Acual | Acual | Acual | Budget | Projeson  Base
| FulTime Positons Budgeted=|  0f  0f 0f o] of ol T o0
I RulTime Positions Filed = || | { B B -
. Parttime FTEs Budgeted=| | { I e
e ‘Temporary FTESWBUdgEﬂBd; o o {“’ T !: T i | o 5 T g. T




Ictivity: Matias " 125 < r - ST R E R T
IA) OPERATING BUDGET - REVENUES AND EXPENDITURES T -
[ FY 200203 ¢ FY 200304 ; FY200405  FY200506 . FY200607 | FY 200708 | Fv"z“éo"fha " FY 200800
T Actual mf Actual A&iﬁ;l T Achal Aclual Budget ; Pro]ecuon éééé o
ERE T T . e L S
;bé??fd&'é'r”"“" L T w1042 $934 | $08° gl oos* T §e0s
' fﬁ”ﬁ;giiees and g $8,0B3; $7,922- $7,263 $7.218 $7,891 . $7,294§ $7,TB3§ $7.995
TOTAL REVENUE] $6,851]| $7,865{| $8, 305“ $8,152|} $8,984}| $7,945(| $8,789|| $8,898|
jEXPENDlTUREs o e e T
Salary 1 $se8:  §785 . ga0t ' §010 soa7 . Sl St §i304
BCeRmeSaEErJF”’"'""'”Ef"f”" '"ss’; S T $10 . ""’"""""iz"'f”"m" $2§ )
Finge . $1%  $20 | $236 $298 $296  ®65 . w432 0 §567
Overime Fringe ~ $1 I T $ 52 B ""sTd'f T80
«OtherOperaﬁng T HiesT 2044 T 52380 $2,518 $2,990 $2293 29363  $3d02
‘Capital TogB . sss . $13 30 %6 s sl w
o I A Lo . R e SR
IOPERATING $2,415 $3,147 $3,534 $3,732 $4,251 $3.934 | $4,507 $4.975 °
lEXPENDiTURES ; |
[DebtServices ~ %0 0 30 50 $0 se0] w20 s,
(Reserves | s0 s %0 $0 $0. “”EEEEI T 0 790
Mransfers $768°  $843  $1042 $934 $1,003 §6511  $1008°  $903°
OthNonOper o N T 0 1 1 Y
TOTAL $3,183 $3,990 $4,576 $4,666 $5,344 $5,009 $5 535” $6,740|
IEXPENDITURES :
IREVENUES - S R
ILESS $3.666 33,875 $3,729 $3,486 53,640 $2,806 53,204 $2,158
{EXPENDITURES : ,, ‘



|B) POSITIONS ) o |
FY 200203 | FY 2003-04 (

[Fy } FY 200405 | FY2005.06 | Y 200607 | FY2007-08  FY 200708 ©FY 200809
| Acual [ Acual y Adud | oA
[ )
|
T
I

Adud 7 Budgel  Projoction . Béég" T

g 19 -

10 fs; ““‘“1”"7’1 18
"55%’””“21{“ 21{" % 25 25

B ; ~ 'f

r Full-Time Positions Budgeted =
iﬂ " Fulk-Time Positions Filled =

P

Part time FTEs Budgeied
7

Temporary FTES Budgeted ] {




,D) PERFORMANCE INFORMAT]ON FORTHIS ACTIVI'E'Y (AT BASE LEVEL)

FY 2008-

0‘9 |

Base Budget
Submission ;

'10

A szooz- szooa- { FY 2004- | FY 2005 [szooe- FY 2007- i
: [ ! 5 ' 06 | o og | FY2007-08
e e A ! - r_ T
: Description Achidl Actua! ¢ Actual | Actual 1 Actual Budget | Projsction i
©* Marina OcoupancyRate | 101%  106% |  108%[ 105%[ 100%| 105% [ f00% |
' Commentsh) ustrréé"t"féﬁ' B
i e SR

(45

5%1”

Desired

. Quicomes

RCTE .



iE) FY 200809 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) {FROM BASE)

i"mm’”‘f' R A | CURRENT B
i ; Cw [UMSA OTHER TOTAL OTHER. I YR POSITION | DESIRED
f ; | : ; 21
lF’RIOR!TY; DESC. COST;COST L COST | COST SALARY |FRINGE { OPER. | ICAPITAL APPROVED | AP, CHANGE |OUTCOMES
! : ~ : | i | : {OVERAGE?
. ""M':Revenue-‘ iw i S l - f ...... e ? "
[ {Generating: i : : .
o1 1PEM 3 for 1 D: 46 46 30 15 11 i No ' Ne 1 RC1-4
; Haulover ' : , i :
! “Dockmaster ! : : § :

[COMMENTSIJUSTIFICATION: The posstlon s not funded by the Geneal Fund. 1t s funded by the Marma MOU. At present there is no Dock Master to oversee
the Haulaver Marina. Haulover Marina is scheduled 1o re-open the renovated Charter Boat and South breakwater on March 1, 2008. Thig'w#l accomodate 41
slips that need oversight by a Dock Master. The remainder of the renovation project is scheduled to be completed by May of 2009. Once fully opened,
"Hautover Marina will have approximately 150 slips. Not having a PFM 3 at this facility seriousiy impacts Marina Revenue, slip utilization and expected
cuslomer semce

Revenue- |
{Generating: i
:Marina }
|
!

1 ;attendants 3 RC14
!per MOU -

g ‘Canverfing
]
1

|
|
1

0 0 282, 2 212° 68! 2 6. No No

PT

'COMM ENTS!JUSTEFECATION These posatmns are fu Iy funded by the Marina MOU and will not mpact ‘General Fund expenses In o;der to meet the staffing
1requnements of the MOU as per RFP 195, these three {3) Full Time and six () Part Time positions are ciitical to increase revenue, customer service and
.facrllly mamtenance




1}:) FY 2007 DB REDUCT|0NS IF NECESSARY FOR THIS ACTIViTY {IN PRIORITY ORDER) (FROM BASE}

:"CW |UMSA | OTHER | TOTAL .,
PRIORITY DESC. ,COST | cosT i cosT | cosT ‘SALARY " ERINGE |

B At Rt S W‘[ e e e

E OTHER |
| OPER. f CAPITAL

APF’ROVED’? ;

1
£

i

:

147

CHANGE

“POSITION | RELAT

RELATED
i  QUTCOME



F T T T e P

iA&mty?M;amlMetrozoo -_ ‘ R
|A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY200203  FY200304 . FY200405 [ FY200506 © FY 200607 | FY2007-08  FY2007-08 | FY 200809

I Aot Acual “Acusl Adual i Acual : Budgel . Projcon [  Base

REVENUE

=Genera! Fund_ i
aCountymde

’Carryover " $30° 50, O PR S SO T N

EMlal’]’ii Metrozoo . : . .) T A “.
FeesandCharges $3,039 $3,113 §3479 $4,366 $5,439 96,045 5 $6,107° N Ak

g;f;;ffﬁ;rfg;’“ $135° $128 50 50! 50 50 | Y

I

H
; i
TOTAL REVENLE | $9.422|| $9,8491 | $11,009} s12644][  $13.775}] $13,807] §14,002} | $20,872|
EXPENDITURES ‘ T R T e b

Sday T 437 se787 5308 663 8 6414 9044|5983
‘Overtime Salary $46 541 $53 $92 f $76 $25 s | §24
Finge 7 07 stom seot  sez, S, o7 s T sameo T same | saen

Overtime Fringe $7 $6 $8 $14; $11 $4 s #

[Other Operating | 83741 s34 $3675 w2600 BATIE 4830 §5198 | 6852
ICapital g2 59 $20 528 §54 - $104 $104 | $109

B

;TOTAL e e . X e e nwk-i,,_m_,e, S
IOPERATING $9.422 19,768 $10,736 $12,235 1 $13,148 - $13.727 $14,006 | $20,792
IEXPENDITURES : : l

!

Debt Ser\nces %0 580 $80 s 580 G0 T e . $80

Resorves . $0 $0 $0: 0 s T s s T so.
Teansfers 0 0 0 g, 0 0 ' 0; o
‘OthNonOpe; ' 0 0 0. 0, g S0 of oo

TOTAL :
EXPENDITURES $9.422 $9,848 $10,816 $12,315 $13.228 $13,807 $14,086 $20,872f

‘LESS : 80 3 $283 §328° $547 $0 $8 $0°
IEXPENDITURES . {

B

/48

$6,278 $6,608 §7520" 7905 $8,007 743" §7,438 [ $13.750'




1B) POSITIONS ;

['FY 200203 | FY 2003- 04 FY2004 05 FYZ{}OSJJB FYZODS-UT | FY 2007- 08 . FY2007-08  FY 2008-09

rM.‘-‘\ctua! ,,,g,w Actual Aciual . Actuai o Actual [- Budget 'Projeclion F Base

[ Full-Time Positions Budgeted = l . TM6: 100 136 1855 189 |
i Full-Time Posifions Filled = ! o %MW o o T “" o ﬁ
!"-' Part-time FTEs Budge!e = l AN E——_m B 372”1 T 44 A‘ T 51 B Mgé T ﬂé“i i T 54 ;’""“'“'M” mefé’ s
e P B R s S L A }
i i

{1



?"B) EFORMANCE lNFORMAT]ON FOR THIS ACTIVITY (AT BASE LEVEL)

o EET R

R R

Description

Je— —

.Eamed Revenue

-Commentsuustlflcatlon .

Miami Metrozoo Attendance

Commentsl.iustlf catmn

1" agp523( asv40a| ams974| 523,032) 632706 5705007

JSD

e errn ,.._,m -

570 500 0

"UFY2002- | FY 2003- | FY 2004 | FY 2005 FY 2006- FY 2007- | g

- o 05 R R o mooms | Y 2008-00

I["/-\c:tua! Actual Actual Aclual 1 Actusi  Budget i F’ro1ecnon Eesaffm?:ggﬁt
P ebra| Um0 s3] $3479 $5430 'Eéjfms §"‘"’ $6107 .  $6,622

) 550,(500 :

Desired
QOutcomes

RC241

'RC3A1




E)FY 2008—09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) {(FROM BASE)

f B NN -f R " [CURRENT | !
| CW 'UMSA iOTHER TOTAL' I0THER 7 YR. !POSiTFONE DESIRED
PRIORITY | DESC. }COST:COST,COST cosT {SAARY: FRINGE ‘(o [CAPITAL JAPPROVED? | 4op  [cuaNGE (OUTCOMES
| R P i OVERAGE? | |
SR SO SV SUPUPE SRS . ; e
‘ Revenue i : r i : g ] !
gieneralill}?: i ‘ | E
‘ onorail/Tram i . : i : i
g Monorail 0 of e 0 0 o) 0l 0 N too | Rons
Converting Part- - . : } { !
i time to Full-time l | ! ] [

lCOMM IMENTS/JUSTIFICATION:Conversion of 5 parl -ime posmons to 3 full-time posttions; to reduce urnover; need to stabilize core of rained g{jid"égmto
;ensure quality guest service

o Y R Tt e 8 A ey s - . e s it rpnr e ymenpn b | e it bt i

e e e o e } e
5 Bpended et ol o ses 2679 1127§ w0 o0 N % No 54 | RCl4
1Amazon & , ; ! ; 0 5 ° ]
{Beyond : ‘ ! | i%

COMMENTSIJUS?IFICATION See attached spreadsheet for breakdown

(S




'Actlvﬁy Pamrrap-é‘gt'mns T _ h T 5

sA) 'OPERATING BUDGET - REVENUES AND EXPEND!TURES

| FY200203  FY 200304 TTFY200405 | FY200506 | FY200607 © FY2007-08 | FY200708 [ FY2008.09 |

Al hokal T “Acd " houal [ Acud ' Budget  Projection 1 Base
'REVEN{]E - s e - - e e i v}
General Fund : : . i
Compwice $7.701 $9,200 $14,008 MIASH  $17488 12 694 1216 g §13,868
S;"Sef’ Fund §11,199 . $8,178 , $6,024 $7621% $10,670 §7,561 - $7615§ $10,898
‘Caryover T sk T e bio! T 855‘ s el el e

Fees and Charges - '"$9980 P Ts0s3 T st0g82: #0379 $12104 $11039 ””@iifzéé"ww $11,921

T S e e R S ———————

Conventlon
Development Tax -

$500 $500 §952 $1,000 } $1,oao $1,000 $1,000° $1,000
TOTALREVENUE [ 28, ssslr 00| sotaosl[  ssazel[ w0, 912[| s33257] [ sa5408|[  $37.760]

EE)(PENDITURES T coorm e e
Salary ©O$14216 813430 0 sidser $14 230 E TRs211 0 $15673 §13.921 . $16,400
-Ovemme Saiary' TTsaos | Tsefe T T g T M6 g $545 © 124 - 301 $300
Fringe C 8302 ¢ $3 681 $E 306 T$5367 1 5512 1 $5567 $6,015 © $5 827
OvetmeFringe | #5  §9  §20 g0 [ #l9; 8% $12 §86
Other Operalmg ©UB0512 $10426 39985 - $12548 |  $13,162 $13475 §$14086  $14.217 -
Capitai S 11 N 'Y $906 | $1064 $41 $900 50
oL , TR . el AOCAT S R
OPERATING $28,354 ° $28,046 29,583 $33,289 | $35,603 $34,905 $35,325 - $37,830
EXPENDITURES : , . :
Debt Services %0 0. 0 $179€ 0 %0 ' 0 $0
Reserves 50 ‘ $0 80° g0l 50 %0 50 $0
Transfers : 0 g0 $0 50| $0 $0 30 50
OhNonOper . D 0 o or o 0 R’
TOTAL $28,354 $28,046 $29,583 $33.468 $35,603 $34.905 $35.325 $37,830
EXPENDITURES ' ' : : : , X .
s T - e | — I
LESS $332° $49 $2,222 $-182 $5,300 $-1.548 $83 370
EXPENDITURES ’

)S



B) POSITIONS

. Full-Time Positions B Budgeted =

1 FullTime Positions Fn!edﬂ
el Parz t;me FTEs Budgeted = 235

'"Actuaa
306

Actual _
T st

]$3

Aciual "i

Aciua!

344 { 341

¢ g s

'

182

i

) ;'- Pm;ectuon

47

8 FY200708 | FY 200809

Base
355

m t E

T




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

I'Fy2002- | FY2003- | FY 2004- | FY 2005~
I s |

06 o7

|
1
Description %
[Equestrian Center Rentals |

Actual , Actual | Actual i Actual

p
Aclual

nfa| 0l

3w 0»

{Comments/Justification:

¥ [r——
S

§Traal Glades Range Admissicns B r h

iComments/Justification:

Campgfouné Rentals {includes L&P I h
{Thompson and Greynolds) !

%Comments.Uustiﬁcaiion:

Park and Recreation Volunteers i

iComments/Justification:

)
?:E!Ei]‘cjing Facilities Rented V
éEommentsIJustiﬁcation: B

i

Picnic Shelters Reserved w
{CommentsiJustification:

wal 18738, 7704 19,180

wa 36.489 31,329 ;

3513 38019

T T
R | 2,046
N T

ISY¥

FY 2006-

28195

TFY 2007- -

08
Budget

30

18,200

32,500

§,000
1,90G

6,800

. Prolecllon i

%

. 25§ -

288000

"‘\

; FY 2007-08 | FY 2008-09

Desired

" {Base B Budgel Qutcomes ,
Submlssmn %
25[ RC3
29000§ R031

38,800 |
9,000
2,100 !

7,000 ¢

39,000 !

8500 RCH

RC3-1

REACI

7;1 0.

RCS 1




E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDER) (FROM BASE)

| e - =T ' R T
f ; CW UMSA [OTHER {TOTAL | OTHER ,i YR (POSITION' DESIRED
PRORTY | DESC. |cocr |cosT | cosT |cosT [SAUARY IFRINGE QI [crprTal. aperovep? | | CHANGE OUTCOMES
! ; ) | {OVERAGE? |
— - — ?_ | — Ak S
iGenerating: : | ! i !
1 iohommoble op ol e s w0, 1 3 0} Mo 1 N - RC3-1
Rec Spec : § ; '
COMMENTSIJUSTIFICATION ' e T
T e [T R e | ST T
Generating: ; ; ; { § z
1 Showmobile 0 o 13| 1%: 0' 0y O} 1%} N I No - O RC3-1
Sound | E 1 § : '
Syslem : i t !
COMMENTSAUSTIFICATION: R
R im,%m e e = SR
Safety: i i : i i - E
3 Haulover 0 0; 1101 1100 68 39 3 0] No No 3 RC1-1
Parking | : , i , | [
Package ; i i E

COMMENTSAUSTIFICATION: With the introduction of auioma%ed paystanons at Greynoids and Haulover Parks along with estabhshmg a commuter parking
fee at Haulover Park, we would be able to increase parking revenue by up to $200,000 . We would need to hire 3 FT Guards for enforcement issues and to

reduce PT toll baoth staff by apprommately $5U 000

Health & T B B e ey
Safety: ! % : S | ! |
3 hemesn . ol 9 s s ¥ 16 0i 0| N ! Mo 1 RG1-1
A L ' : i .
Lifeguard - ' : | ! : | :
Convert PT 1 : | i

“ COMMENTS/IUSTIFICATION: Convert PT Pool/Lake L|feguard Hours to FT Ocean Llfeguard 1 position at Matheson Hammock Park to enhance the level of
service and increase patron safety.

T e e T S
3 SafetyPark c 240, #13 0{ 353  251. 102 0 0l No i No 6 RC1-1
Enforcement ; : é ' ‘ ; | ;
COMMENTSAUSTIFICATION: R
s L e E ——— - M.,.*‘im___” ——
Expanded;: E ' : |
5 Vaous(ee 10937 18 11, 2797 0 0. 279 0; No ' Mo 25 RCA-1
List) S ; ; 5
COMMENTSWUSTIFICATION: 7 I )
7 oeadh St 0 Dot 191 4 6 100 No Mo 6 RCI-
aintenance : : ;

COMMENTS/USTIFICATION:Increase sand sifting of beach from quarterly to monthly between the Jetty and 35th Street and add 2 aftemoon crews (1
.south, 1 north).

IS



”'."Pfogrammmg i T TR
lA) OPERAﬂNG BUDGET - REVENUES AND EXPENDITURES

[ FY200203 | FY200304 : FY200405 FY200506 ' FY200607  FY200708 | FY2007-08 | FY200808 |
P Actual {m mf\ctual _ " Actual ! " Actual  Actual Blfdziéf C Pro;ecuon‘ " Base “:
ReEVERGE g e
General Fund | ) 545 52975, i 5, %8| 5| 52158 $1,982 $2912 ? $2.288 $2458 3
~CountyW|de : ; ; i

GeneaFund |
UMSA :

$2 829 | i $2.361 $2.744 1 $3,237 | 32,956 $4 291 - $3,415 5 $3,611

e . i s e

Feas and Charges | 82,773 | $2,642; 32900; W R som $31821  © §3183

i nomtn s e ghmaan s e e 02+ e hmacd 1 x4 twms o aae b o s s 0 G e i s s e

- ! ; i , . : :
e . I L

i . 1
TOTAL REVENUE | _$7.821 Il §7 973” $9032)| 38, soo" 38, 126" _$10.239]] $6,886 $9,252];

;EXPENDITURES N ,

Sy Cwmam | T 85397 - $B.1M0 ¢ $5,905 1 $5621 1 $6,804 519 S67A
—Ovemme éaiafy " ) ) :

i

|

|

i

| ol s 50 $0 50 . $0 50 $0 ‘
Finge  ©  $1200 [ 1283 51396 $1,235 1,282 $1,598 $1,477 $1,696 - ‘
. \
\

B e I mmﬁ),
Other Operating $1,322 $1 348 . $15%6 . $1,432 - $1 223 - $1,837 $1,460 51,382 |
Capital T ol s 50 §28 50 $0 50 $0

OPERATING $7.821 1
‘EXPENDITURES

Detherwces T mb?

t
i
TOTAL i g _ . i
! $7.978 §9,032 $8,600 $8,126 $10,239 $8,886 $9,252 |
{ : . |
i \

Reserves . %
Transfers ‘ o 0

o' o o o
o O o O
o OOl O
Loer IR v IS . B o
< ‘ - - R o
Lo B o [ o B )

i
OthNenOper 0 f

TOTAL
EXPENDITURES

REVENUES e — - — — | —_— - ,
LESS 30 $0 80 $0 50 $0 $0 30-
EXPENDITURES ;

$7.821 §7.978 $9,032 $8,600 $8128)F = $10,239 $8,886 $9,252;

3

ISt



IB) POSITIONS |
{ FY 200203 | FY 2003-04 | FY 200405 | FY 200508 | FY 2006-07 | FY2007-08 | FY2007-08 ' Fy 200809 |
U7 Actual : Actual {M Actual ; Aclual 1 Actual | Bud&ueutw Proje 7 Base

Projegﬁgﬁ i Base

| Full-Time Positions Budgeted = 52;  si s sl U TR e
[ RkmmePostons Fied=t [T T 0 T R

. Padime FTEsBudgeted=: ~ 188{  185i 750 20" 280{ 282 26 27
17 “Temporary FiEs Budgeted=- | T T oy T e

i

ISTT



iD) PERFORMANCE INFORMATION FOR THIS ACT!VITY (AT BASE LEVEL)

TTT{FY2002- ; FY 2003
: {)3 ; 04
- . I R
Description { Actual ' Aclual

Surnmer camp registrations {excludes ¢ qoaea
Arts and Guliure) E wa : 10318
=Commentsn‘.}ust|f‘ cation: -
?
After School Registrations (e;dlggésw o . =
Arts and Cutture) g na. 975
fCommentsIJustmcation )
} N
ISp{)rts Development Reglstrailons oon na< 2352
!Commentleust;f ication:
N BT
{f&:lmr“nu-to-Swim registrants™ o ‘r " 9,076
%Comments!.!ustification: ‘‘‘‘‘ :
|Senior Pragram Registrations‘ S nla 361
Commentsf.!ustlf' cation o
iEco-Adventure Tour ﬁﬁi&ﬁéﬂtsw o
{inciudes summer program registrants nla 7612
who participate in Eco-Adventure Tour :
programs)
Commentsfdustsﬁca n:
Leisure Access Program registrants™ nfa nfa

IComments!Justlf cation:

Eco-Adventure Tour parhcnpanis

Commentleustif cation:

/S8

i
1

TEY 2004 < FY 2005- | FY 2006- C EY2007- (o [m"" onea |
e | w08 szom 08 |FY2oo00 | |
I R w"”l” - iBase Budget | Oulcomes
Actual Aclual % Actual Budget PrOJechon 'Submlssmn | i
9,566 9,914} 10.9885 9,900‘ 110@0[ z1200§ R031
1,207 2265% 18831 2,000 1900 1900 . RC3
2057 2112[ ‘ 2',1065""""21(}0 2100 o 21’(}'6’ “RUCE?EM
8614 11475 8088 83007 3309 ' 86(}0 Fiifé"i""
1207 310’ 185+ a5 30 360‘ R031 o
P ; 2T
. ¥ 1
14324 18793 27983  3B00D. 28,200 28500] RG3-1
i
581 7551 1234 12441 1250 1250 RCGIT -
[ 168361 28100 17,400 17,530 RC31




(IN PRIORITY ORDER) (FROM BASE)

[E) FY 2008-09 PROPOSED ENHANGEMENTS FOR THIS ACTIVITY

;
i H
A i : | T CURRENT S
CW {UMSA |OTHER |TOTAL 'OTHER ' ,i YR POSITION DESIRED |
PRIORITY | DESC. igos (cosT | cosT | cosT | A ARY FRINGE  gpg, (CAPTAL APPROVED™:  ppp. “chaNGE ouToOMES,
‘ i i { QOVERAGE? : i
s e s tees e ir......._,..,......__ e ..-..y_..._r... ...... ; e : ‘‘‘‘‘‘‘ v:~.‘—~ R ] . gt . e o - !
s iRevenue- ? i : ' . . :
L ‘Generating: i ! ! 4]
. 1 Iecondventures - Gg o| 1200 12} 79 “ioo 0; No No 3 RCT
i :Converting PT ; X !
{COMMENTS/USTIFICATION: T
T Programming: | | A T S o
Seniors’ | . 1 : :
8§  :Program i 95) 143 0! 238 1631 67 8 0 No No -4 RC11 ¢
Expansion f ; l | f :
: -{Region 1) : ! E !
[COMMENTS/JUSTIFICATION: B
P g e E o -
' ‘Seniors' . i :f :
.8 Pregram AR 0 102 68 3 3 0 No No 2 RC1-1
i Expansion i | : -
i (Region 2) i '
"COMMENTSAUSTIFICATION:
a Programmirig: - I- S %"MMW'*M- o :
Brothersto the ’ ! _
B Rescuevear | 21 % 0 B M. 1B 3 0. No No 1 RC1-1
round : : i
COMMENTS/JUSTIFICATION: - o




! a

lActmiy Podls
A) 'OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200203 [ FYZ00304 . FY200405 | FY200506 | FY2006-07 | FY2007-08 | FY2007-08 | FY 200809
T Adua wi " Thctual §-_ Aciuai o Rc?ﬁalﬂ 1 mﬂméfmuat '“;T-MNBI;&E!;{”“ Erm Projection [mwBase )
vENGE o s ‘L N B ek
General Fund $529 | $504 | g6 $788 ; $961 § sl st l $1,117
Countyw;de : ' } !
S&"S‘f{\‘" Fund $1.073 $1.205 $1,402 siie,  sie62) $1,486 | $1,720 ; $1,747
Feesand Charges |~ 83100 % §aas’ T gadc g5, 204 $363 | 316 $347
TOTAL REVENUE | $1, 912|| $2,145|| $2.487)| $2,385|| $2,817]( $2,837}| $3,167]] $3.211|
EEBTURES L | i | SRR e L. . s
Salary s Tosto i $1,265 M7 R3] saee | $1421 | 1475
o\:erﬁrﬁé‘sélary S S ) E"" T R S '”""”$6"§ﬁ T éol 60 T w0
Fringe s et s s Twe0 [ e | sie | e
T T T S B IR s
[Other Operating 9702 [~ 9787 | T g3 e $1,114 ¢ $977( $1.330 | 81059
[Capital TR T ko B R R $0 | R
JotAL I B e | T s
OPERATING $1912 | $2,145 $2.487 $2,365 $2,817 | 82897 | 83167 | 53211 |
EXPENDITURES ; | | , :
Debt SEWQCES T 6;—“-”“ 0 ‘ U 0 “"‘“6’5“"““““" Hﬂa “-"*"‘"‘”""""B’E" T 6
‘Reserves ol T 0 0 0 oo T ol ol 0;
Transfers ) ' mé ' N D 0 0 . 0 “‘ T “0{ J o Uz ) l Di
OthNonOper (R 0 0 ol of T ob R
TOTAL §1,912 $2,145 52,487 $2,365 $2817 $2,837 $3,167 $3211]
'EXPENDITURES : ' .
"REVENUES T ) I R C o
LESS $0 $0 $0 30 $0 $0 s0 $0°
[EXPENDITURES : : ' i :

16D




‘B) POSITIONS

| FY 200203 FY200304 | FY 200405 i FY 2005-06 * FY 2006-07 , FY 200708 | FY2007-08 | FY 200809
| 1 iw Projecion | Base o
i

[“hcwal Acal ; Acual | Actual + Acval | Budget
© Full-Time Positions Budgeted =| 6 5F 5] 8 8. 8l TR
T FulTime Pesitons Filed = ] r
T Parime FTEsBudgeled = | 44 Ml 4] s
" Temporary FIEs Budgeted= | | |

| Gl




{b) PERFORMANCE ENFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

S
i
i
i
i
i

Description
Number of Poct Rentals

lCommentesuushf‘catlon S

PuEhc Swim Attendance
'Co%mm;ntleustlflcation

: A

{Summer Ca“rr{p Atendance
CommentsiJustification:

Swim Club Regastrahons
Commentleustiflcatlon. '

“Public School Attendance
‘CommentsiJustification:

03

. Actua!

A' nia :- '

. Vnr!a .
via
n-{ar

) 'n;'a o

i Actual

04

BYT

05505[07

Actual | Actual rActual

! t

07

79 e85l

i
£

! Budget

i
i
i
1

oo e e o e e e |

"7 TFY 2002 © FY 2003 [ FY 2004 [ FY2005- | FY 2006- | FY 2007- Ly onr oo ey 200809 |

08

22121 o

B

1

2430¢

; Projection

RO

90!

22000

19, 053- i 137" i"é'g" [13402: 12 600

Comt

579,

61 5 e

12000= '

600

809! 13020%

10,100

6o

gso0|

8000

600

i
i

i
i

Desired

RC3-1

220007

12500

11,000

RC3T

RC3

;
i
i
i
i
i

“Base Budget | Outcomes '
Submission
80

|

3
H
i
1
i

RC31

RC3H




tAeft:wty Bpécial Tax istriet Landscap&jﬂ,aggeigf [
{A) OPERATING BUDGET REVENUES AND EXPENDITURES

i

UFY200506 | FY200607 | FY200708 ; FY200708 | FY200809 |
H

s

- FY200203 | FY200304 [ FY200405 ,
Aciuai R Aétual F#Actual [ Actual i Actual ] Budget  Projection ,;," 'Ba‘s‘é o

REVENUE

' :'.;:_‘In;érési Eamings © 8%,  §201 $37 f stio] 80 $e1.  sol $01

- lSpemal Taxing

- S e e P . i

1,845 $1,602° §15% $1,914 { s0! $2,232 50! 507

iDistrict Carryover i i :
:"éﬁé"&éi“Taﬂiiné"w: T el e i N o
\Disirict Revenue $1,763 ! $2.389 ; $3,015 | $3,748 l $0 E $3,880 : L 50 _ $0 5

! i
TOTAL REVENUEI $3.637H _$, onu $4, 5ss|1 $5, 772|| $0||_ $6,173|| $ol| sol:
’EXPENDETURES e e | —

(Salary ; g560 . 53 se06  s:9] sl sa o] s0

40vert|me Salary $1 $2 R M$15§ . _mv$1..“5 gh T $G 80 $6' f“H $0

[Fringe - w73 g w0 s $108 o] 7 s
— o IR

;ESire'ni'mé'Frmge S N I 7 $2; 50
{Other Operatlng : $1,249 $1717 1 $1,998 §2549 | 30

.Capnaa"” o T T TRs T T s T s w0 $4 s0i s
e SR o e % I -
‘OPERATING $2,035 . $2,475 $2.674 $2.954 | 50 | $6,173 §0 | 50

'EXPENDITURES ‘ § i

{Debt Services 0 o o T ¢ o 0: of o
IReserves ' 0 0 0 ol 0- 0f 0
Transfers 0 0 0 . 0. o ol 0
OthNonOper 0 0. 0 0 0: 0 ol 0

TOTAL
EXPENDITURES

- REVENUES T e — [
LESS $1,602 $1,536 - $1.914 $2,818 . '
{EXPENDITURES

$2,035 $2475 $2,674 $2,954

B
(o]
5
K=z
e
)
[~
E-xd
(=]

$0l

E=e)
=1
£
(=)
<3
(=)

$0

/6>




{B) POSITIONS

[ Full-Time Positions Budgeted = 3

{
i
i

ul! “Time Positions Filled = .
Part-time e FTEs Budgeted

i

Tempdrary FTEs Budgeted

1

E

: FY 200208 | [ Fr 200304 | FY 2004-05 | FY 200506 | FY 200607 FY2007-08 , FY 200708 (FY 200809

ActuaE Actuat
2}
e
3

2

7

Actual |  Acual | Actual o  Budget Projection [ Base

)

’t

| Adudl | Adual |
} 21 7]

| |

f

B e

i+ o i Sy

16Y




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

L0304 - 05 06

Description

Actual

. Acual -
i : i

Actual  Actual

_Numbgf'afspeciialtaﬁﬁg"c'liéiricts { """" ) 3 13 . ;0 60
" | : L

1S

¢ b e s oy

[FY 2002~ [ FY2003- ; FY 2004- FY 2005- | FY 2006- | FY 2007- |

o7

Actual

0

'”: i
! Budget ! Projection !

T Rt

1 FY 2007-08 i FY 2008-09

08 Desired

Base Budget | Outcomes
| Submigsion

RC141

85 | 85, 0!

]
i
i
. A “ }
{
i
f




PAYMENTS TC AND FROM OTHER DEPARTMENTS

Depariment: Park and Recreation
($ in OC0s)

PAYMENTS TO BE MADE T0 OTHER DEPARTMENTS FROM PARK AND RECREATION

FY 2002- | FY 2003- {FY 2004- |FY 2005- | FY 2006- | FY 2007- }FY"’;OE? o FY 2008-09
Department(fo) Reason and Source | Confirmed? 03 04 , 05 | 06 . 07 i 08 ! Proection Base Budget
Actual | Actual | Actual ! Actual ; Actual ! Budget } I . Submission
e e ttft;mtttu}t e = i S i § ..... . _ |
' . iDepartment - : ' | !
Communications |5, - e pots No $85 $85 $85 $85 E $85 | $0 t $0 $0
{Program : _ : '
T Icommunications ’ § L
. Department - : | ! '
Communications iComeunity Periodical No $0 50 38 : $10 $10 ! $10° $10 . $10
tProgram ' i
e Loan repaymeni for i 1 :W ’ . b ’
i Waste lojus property No ¢ BIA0[ w1 5 s, %0 | st $0 50
anag purchase | ! ;
Mot Transer o other Departments (yrus] g6 5358 $351 s si51 $10 $10
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO PARK AND RECREATION
o ) [Fy 2002- EFY2003~ FY 2004 FFY 2006- {FY 2006- FY 2007- [ oo oo FY 200809 °
*Department{from) ° Reason and Source  Confirmed? 03 ; 04 05 e 07 08 Proieclion Base Budget
; | Actual ° Actual | Actual l Actual - Actual  Budget * Submission
* -Revenue for the T T - '
Non- “Crandon Tennis ! | ! ,
‘Deparimental Center - Convention No l $560 : 3500 $952 ! $1,000  $1,000 $1,000.  $1.000 $1,000
Development Tax i !
Non- Reimbursement from i E , : :
‘Deparimental "QNIP for No | $200 : : $200 $200 ¢ $200 - $200 $200 . $200 $200
. P Administrative Suppost i i .
i ‘Revente for Miami- ;
“Non Dade County : : :
e Auditorium from the No ) $0: %0 s0° $0 $300 $0 50 $0
Deparimental Tourist Developmeni : :
Tax g !
Tolat Transier from ofher Departments | §700  §700| 81, 182 §1,200  $1500  §1.000  $1200  $1,200

may mc!ude caprta! funa’s as wet'.'

| 06



SELECTED LINE ITEM HIGHLIGHTS
Department; Park and Recreation

; Line ltem Highlight

Subobiject(s)

7 Community-based
.+ "Organizations

Contract Temporary
Employees

Water and Sewer Serwce

60616 & 60620

" Fund 040; Object 'M

215

© Fund 040; 22110

Travel

iRegsslrat:oas

*_Fund 040 25190
JFund 040 & 125/126;
80
i31210 31211,31215

" T Fund 040, 125;sl0

31226

Fund0d0; 60514, |

{% in 000s)
i el - : FY 2008-08
| Py 200203 szooa-mi FY 2004-05| FY 2005-06| FY 2006-07} FY 2007-08} FY 2007-08 Base
i Aclual, B fctui:ll N f\c‘tumal ACt__le Actuali Budgetf  Projection! Submission
$235 S64.  $27 $54 $-36 $222 $205 $541
$535 $600°  $344l 9395 $206 $214 $166 §151
3T $2305 T a0T20 92755 %2761 52898 $2919 53,058
I T A T I 1L $833 §869. 869 $919 ]
$103 137 $149 $129 5129 $143
$31: $38 $33 $45 $39 539

/o7



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

o @ in000s) o -
2903-09 Proposed Capital Budget and Mum-‘fear Capital Plan
{;ark and Recrea}ion
et e __,r-—--- LT, TN T VRS STe T L = i =
2008 09‘ 2009 10 2010 11 2011-_12! 2012—-13[ 2013-14!FUTURE§ | TOTAL
,County Bondleebt N ] e 3 o )

R R L Ww..« ey =y

_ Buikding Better Communities GOB Progiam 33,604, 65.3@6; 3278:;' 26516 51836 66,954 25109; ‘26219 131603] . 418735

‘ "‘s§ ey

: .Fnancmg Proceeds . 0 U 40.0001 4} UE_ E 40,000%
R . [N SRR e AURURERI O
".-'14‘,.'.:.:“‘.‘~~W~.u- LSl -t S I e veAmE | v ey 2 AT R LA L I e e iy e 7 .,.,,ﬁ.*.::\‘

Future Financing o 12227 2000 2200 2424 o o o | 18ast

ORGSR L WA T - e

‘Other - County Bonds!Debt

t
] 0 ¢ o

4
14
1

E PAC Bond Proceeds o L 0 o0 ol . D} Dj f _3.088

QN!P Phasel UMSA Bond Proceeds fw 30 F 0 ‘ a 0 o 0
QNiP Phase Il UMSA Bond Proceeds o o 0 0
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QNIP Phase IV UMSA Bond Proceeds
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iPark Impact Fees - 3,000 97,890i 2 SOD 0 o ¢ O O J i 100,390
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Capital Outlay Reserve { 14.74736% 394??%_ 28 585 1?,205 9,192 6,355 3,20(}2 _ 2400 0, i 99,4052
Commsss!oner Donations o o 0 L] 0 0: o' ‘ 1,140§

eLlabﬁ]ly Trust Fund




Operating Revenue i gso! 5,087 _5003 500[  s00  of i 0 o i 8,507

Slate of FEorlda

FDDT Funds ! 19700 510, 3467) 900 5,095g 0. o
, i e b I D O TR O

i
i
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‘Florida Boating Improvement Fund ! 800 6,636! 300! 3% 300 300, 3o} 300; a : 8,436
S v o . SOOI g it
- T REES AFL e I E L RYAT S P TR T S ORI ST T A Y v T T
Flonda Deparlment of Env:mnmental Protection o 0] 0l 0 T, 18

] o] o
2,748 o ﬂL 0 o 0 0
Total: 780: 11 719 810 ;,757} 1 2000 5, 3951 300 300° o 23,4914
Srog - STt LT L T R T T e TR s T SRR

DrepartmentTotari:‘ 54400 430 037 1‘!7404= 53988 64923 71 138 28,609 28,919 131,603 926626
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Recreation and Cuiture

ADA Accessib ity Improvements

AMERICANS WITH DISABILITIES ACT COMPLIANCE

iAreawide Parks - New

AREAWIDE PARK DEVELOPMENT
Araawide Parks - Renovation

A0, BARNES PARK - BUILDING BETTER COMMUNITIES
BOMD FROGRAM (PROJ # 24)

ARMELIA EARHART PARK - BUILDING BETIER ~ 7
COMMUNITIES BOND PROGRAM (PRDJ # 45)
AREAWIDE PARKS - 40-YEAR BUILDING ~

RECERTiFICAT!ONS

AREAWIDE PARKS - GRANT MATCH REQUIREMENTS
AREAWIDE PARKS - LIFECYCLE MAINTENANCE
AREAWIDE PARKE “LIGHT INTENSITY AT PARKING
1.0TS

AREAWIDE PARKS - GUTDOOR ELECTRICAL SAFETY
REPAIRS

‘AREAWIDE PARKS - PARK EMPROVEMENTS
TAREAWIDE PARKS - STRUCTURAL SAFETY
INSPECTIONS AND REPAIRS

CICAMB MATECUMBE (BOYSTOWN) - BUILDING BETTER
COMMUNITIES BOND PROGRAM (PROJ # 42)
CAME GWAISSA BAUER - BUILDING BETTER
COMMUNITIES BOND PROGRAM (PROJ # 31}
{ICHAPMAN FIELD PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM (PRO. # 27)
CHARLES DEERING ESTATE - BUILDING BETTER
COMMUNITIES BOND PROGRAM (PROJ # 28}

CHARLES DEERING ESTATE IMPROVEMENTS

CRANDON PARK - BUILDING BETTER COMMUNITIES
BOND PROGRAM (PROJ# 25)

ICRANDON PARK TENNIS CENTER IMPROVEMENTS

BOND PROGRAM (PROJ #21)

COMMUNITIES BOND PROGRAM (PROJ # 34)
GOMESTEAD BAYFRONT PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM (PROJ # 33}
WESESTATES DISTRICT PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM (PROJ # 18)

[AKES BY THE BAY PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM (PROJ # 32)

" ARRY AND PENNY THOMPSON PARK - BUILDING
BETTER COMMUNITIES BCND PROGRAM (PRO. # 36}
“gﬂa"ﬂ?ﬂ‘éé‘é"ﬁ HAMMOCK PARK - BUILDING BETTER
ICOMMUNITIES BOND PROGRAM {PROJ # 26)
REDLAND FRUIT AND SPICE PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM {PROJ # 30)
SAFE NEIGHEORHOOD PARKS BOND PROGRAM -
BAYSIDE PARK IMPROVEMENTS

SATE NEIGHBORHDOD PARKS BOND PROGRAM -
METROPOLITAN PARK IMPROVEMENTS
EEUTHRIDGE PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM (PROJ# 35)
SOUTHRIDGE PARK IMPROVEMENTS

CTAMIAR PARK - BULDING BETTER COMMUNITIES
1 BOND PROGRAM (PROJ # 41}

‘! iTAM[AMI PARK GYMNASIUM

] sTAMEAMi PARK IMPROVEMENTS

[ FTRAIL GLADES RANGE - BUILDING BETTER

: {COMMUNITIES BOND PROGRAM (PROJ # 44)

[ SAFE NEIGHBORRBOOD PARKS BOND PROGRAM -~ 7

GREYNOLDS PARK - BUILDING BETTER COMMUNITIES

HOMEGTEAD AiR RESERVE PARK - BUILDING BETTER

SAEE NEIGHBORHOOD PARKS BOND PROGRAR - NEW

AREAWIDE PARKS - L]GHTNING PROTECTION SYSTEM ) :

n sy —

giﬁ in GU

CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

anB 09 Pmposed Capltal Budget and Multl—Year Capltal Plan
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DEERWOOD BONITA LAKES PARK - BUFLDENG BETTER

TRAIL GLADES RANGE IMPROVEMENTS Il a0l e9710f 8 ooo| 8, ooo 8000 8,000
' TREE ISLANDS PARK - BUILDING BETTER [ R
COMMUNITIES BOND PROGRAM (PROJ # 43) 221 467 } 1, 530. 2,696 0
TROPICAL PARK - BUILDING BETTER COMMUNITIES T ”'"“”WT ST
BOND PROGRAM (PROJ # 38) 1,479 506 2699 4397, 1817 1317
WEST RENDALL DIETRICT PARK BUILOING BETTER | T D
| ICOMMUNITIES BOND PROGRAM (PROJ#40) i 45] 4595 1,040, 3200 0 0
.-~ | 'Beach Projects
BEACH MAINTENANCE FACILITY - BUILDING BETTER | O -
COMMUNITIES BOND PROGRAM (PROJ # 49) ; i o 0; 384 116 0
: IEEACH MAINTENANCE FACILITY - NORTH SHORE N )
L iPARK 556] 2,500 100 0 0. 0
HAULOVER BEACH OCEAN RESCUE - BUILDING I Y
BETTER COMMUNITIES BOND PROGRAM (PROJ # i i _
173.2) | eas] 1200 1100 45 0 0
[ HAULGVER PARK “BUILDING BETTER COMMUNITIES™ ™ 1~~~ 1 R
{ {BOND PROGRAM (PROJ # 20) ¢l spesl 1503 152" 1,780 447 125
!'MAULOVER PARK IMPROVEMENTS 2,577 1,893?» 600 399" 0 0
1Depar1mental Information Technology Projects L e o ]
iRECREATION MANAGEMENT SYSTEM - 3§gi” 40t e 0 0: 0
gEqu:pmem Acquisition i e
AREAWIDE PARKS “HEAVY AND MOBILE EQUIPMENT i ‘ _
| IREPLACEMENT 545! 5001 500} 0 0 0
[ TOCAL PARKS - FIEAVY AND MOBILE EQUIPMIENT ~ ™4™ ™ 17 e )
% IREPLACEMENT i tert se0; SO0 O 0 O
T .Golf lmprovements
“ICOUNTRY CLUB OF MiAM GOLF CouRge ™~ ~{7 "y s e o
IMPROVEMENTS e lBo0B B3 00 0
" GOLF COURSE IMPROVEMENTS 989° 500 500 500 500
:Infrastructure Improvements
- COMMUNITY-BASED DRGANIZATION GRANTS FOR ii e
PARK RENOVATIONS i 5809 700 0 0
'ENVIRONMENTAL AND SAFETY IMPRDVEMENTS 3 2,385, 3 ooo, 3 500 500
PARK FACILITIES SEWER CONNECTIONS . 579 960 870 0
- 'Local Parks - New
" COUNTRY CLUB OF MIAMI COMMUNITY CENTER R T
{FERRI PROPERTY) . b oses agas. ol 0 0 0
COUNTRY CLUB OF MIAMI COMMUNITY CENTER { :
- {FERRI PROPERTY) - BUILDING BETTER COMMUNITIES | i .
;BOND PROGRAM {(PROJ # 122) ; 0: 6 2,100. 0 0 0
- COUNTRY CLUB OF MiIAMI SOUTH COURSE v X o o
RENOVATIONS 1848 800 o 0 0 0
PARK BENEFIT DISTRIGT (PBD) NO. 1 LOCAL PARK . B
. DEVELOPMENT 127527 32000 3,158 0 0 0
' PARK BENEFIT DISTRICT NO.Z LOTAL PARK R '
 DEVELOPMENT e ... . 36568 5300f 4000 3307 2,000, 0
PARK BENEAT DISTRICT NO. 3 LOCAL PARK : . )
. DEVELOPMENT 8953  2300- 2,077 2,000 0 0
SAFE NEIGHBORAOOD FARKS BOND PROGRAM - T, T
LOGAL PARK DEVELOPMENT S 19,687 2,700, 2495 0 0 0
'Locai Parks - Renovaticn
- ARCOLA LAKES PARK . BUILDING BETTER ) T
‘COMMUNITIES BOND PROGRAM (PROJ # 92) 515 92" 374 2,330 2689 0
‘BIRD LAKES PARK - BUILDING BETTER COMMUNITIES S T T
" BOND PROGRAM (PROJ # 116) 283 o o 0 0 0
BISCAYNE SHORES PARK - BUILDING BETTER ’ T,
COMMUNITIES BOND PROGRAM (PROJ # 98) 0: o 35 155 45 960
" BRIAR BAY PARK - BUILDING BETTER COMMUNITIES ”" T
- BOND PROGRAM (PROJ # 316) 6 a7 207 ; Q. 0
CHUCK PEZOLDT PARK - BUILDING BETTER S e .
_ COMMUNITIES BOND PROGRAM (PROJ # 105) o320 1680 53, 99 825
: CINCO DE MAYO PARK ! ol 0 0
; COLONIAL DRIVE PARK - BUILDING BETTER 77 [} T e
{ COMMUNITIES BOND PROGRAM (PROJ # 306) " 325 32 158! 54, 501 170
TCONTINENTAL BARK - BULDING BETTER 7~ -7 '~ o e e e
" "COMMUNITIES BOND PROGRAM (PROJ # 104} 0 0 0 D oi 0
" COUNTRY UAKE PARK - BUILDING BETTER T B o o
,‘COMMUNITIES BOND PROGRAM {PROJ # 121) 0 0 ) 0 0 9
COUNTRY VILLAGE PARK - BUILDING BE'ﬁ'ER ;
" COMMUNITIES BOND PROGRAM (PROJ # 90) 918 660 9, 0 - 0
_ COUNTRY VILLAGE PARK IMPROVEMENTS 807 462 100 0 ).

8177
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23,000t
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0 283
0 1,500
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! [COMMUNITIES BOND PROGRAM (PROJ # 308) | of 8 st 0 o o0 o«
{ IDOMING PARK-WEST PERRINE - BUILDING BETTER | ; : !
' ICOMMUNITIES BOND PROGRAM (PROJ # 308) i 23 67 128 0 0 0 ol 0!
“EDEN LAKES PARK - BUILDING BETTER COMMUNITIES {1+ | 1 & 77 B A
_BOND PROGRAM (PROJ # 114) ' 0 0 0 i) 0 0 0 1,500
{|GLORIA FLOYD AREA - BUILDING BETTER i R
iCOMMUNITIES BOND PROGRAM (PROJ #315) if 0 0 0 34 15 201 0, 0i .
5 BoOULDS PARK -BUITHNG BEFTER COMMUNITIES — [] R ;"
‘BOND PROGRAM (PROJ # 109) : 28 103 &1 160 1,004 41 ool
: (GWEﬁ“CﬁE”ﬁ“RY“P“AﬁR’- COMMISSION DISTRICT2 - N E‘ ‘
'BUILDING BETTER COMMUNITIES BOND PROGRAM :
PROJ# 314) RERRF 759 24 478 118 0 ot 0.
;“iiﬁa"r’éﬁi\iﬁioNAL GARDENS PARK . BU DING BETTER T 7 e [ A
 JCOMMUNITIES BOND PROGRAM (PROJ # 118) o 100 0 0 9 0 0 ol 0]
T JEFFERSON REAVES SR. PARK - BURDING BETTER [T TR T T
" COMMUNITIES BOND PROGRAM (PRO.J # 98) o200 0 9 0 0 0 0; 0
KENDALL INDIAN HAMMOCKS PARK - BUILDING o Ty ! [
BETTER COMMUNITIES BOND PROGRAM (PROJ #39) | 0 03 9 o 1,500 0 86 4414
KENDALL SOCCER PARK - BUILDING BETTER T o B A
. COMMUNITIES BOND PROGRAM (PROJ # 37) [] 313 442 o0 o 115 3o o8] ol
_LAGO MAR PARK - BUILDING BETTER COMMUNITIES | ; E
BOND PROGRAM (PROJ # 117) b 241l 709 50 o 0 0 0 0}
TEISURE LAKES PARK - BURLDING BETTER ~ 7 1F =7 o ”E”'“ T
_ COMMUNITIES BOND PROGRAM (PROJ# 102) ! o 0 0 0 i) ] 0§ 600!
“TOCAL PARKS - 40-YEAR BULDING ~ ! T _“'; o o “{_ T
" RECERTIFICATIONS ! 96; 200 2001 200 200 0 0 o
EOCAL PARKS - COMMISSION DISTRICT 02 BUOITGING 1] ] I Ty o
BETTER COMMUNITIES BOND PROGRAM (PROJ # 314) | ol 0 9 0 31 103! 86 1.280.
'OCAL PARKS - COMMISSION DISTRICT 03~ BUILDING 1~ [ BN R A o
BETTER COMMUNITIES BOND PROGRAM (PROJ #97) +{ 184 0t 0 ol 0! o;‘ 0 0
LOCAL PARKS - COMMISSION DISTRICT 04 - BUILDING ™| T I
BETTER COMMUNITIES BOND PROGRAM (PROJ # 100) ! 53 24 0 0 0; 40! % 204
LOCAL PARKS - COMMISSION DISTRICT 10 - BUILBING |1~ 1"+ =7 7777 =77 7 '"l S M
BETTER COMMUNITIES BOND PROGRAM (PROJ# 111) ! 1,848 752 a9 621 395| 136 113! 96
LOCAL PARKS - COMMISSION BISTRICT 11 “BUWBING ™1y~ 7y~ 77 ET U
BETTER COMMUNITIES BOND PROGRAM (PROJ # 118) |*  600° o’ o 0, 32 53i 3770 2438
{OCAL PARKS - COMMISSION DISTRIET 18 BUILDING |~ 1 7 - 7 - T o
BETTER COMMUNITIES BOND PROGRAM (PROJ# 123) .f 500l 23 118 o 79 563 0 0
LOCAL PARKS - LIFECYCLE MAINTENANCE ;1 3800 2000 2, oooL o ol ol 0o
LOCAL PARKS - LIGHT INTENSITY AT PARKING LOTS 030 ol 0 0 g o 0
" LOGAL PARKS - LIGHTNING PROTECTION SYSTEMS 100 240 200 0 - : 0
LOCAL PARKS - OUTDGOR ELECTRICAL SAFETY (T~ I“'“ T T i i o
REPAIRS S .60 a0 o 0 O o 0 D
LOCAL PARKS - PARK IMPROVEMENTS 1074l 800 800 : | 0
LOCAL PARKS - STRUCTURAL SAFETY INSPEGTIONS 1 s T o
AND REPAIRS | 1z8l eo0 800" 0.
LOCAL PARKS PROJECTS DONATED BY COMMISSION [T~ - ':‘ i 7
DISTRICT 08 ; 824 316 ) 0
- MARVA BANNERMAN PARK - BUILDING BETTER 11 7 "7 7770
‘COMMUNITIES BOND PROGRAM (PROJ # 96) l : o} 0 3 0
: MEDSOUTH PARK - BUILDING BETTER COMMUNITIES ™ [} ™~ 77 7~ b ; o
'BOND PROGRAM (PROJ # 103) i o] 0 59; 62} 63i 516 0 0
NARANJA PARK - BUILDING BETTER COMMUNITIES ™~ "{ ~~ 7 1 coe T rm o
BOND PROGRAM (PROJ # 110) g 63 180! 22 484 1210 0 0
NORTH GLADE PARK {MEADOW WOOD PARK) - N i 4 T
BUILDING BETTER COMMUNITIES BOND PROGRAM , i
{PROJ #91) ! o 3 132 51 323 863, 0 0
. NORTH SHOREGREST AND MILITARY TRAHL PARK - [ © 7 77 T T T
BUILDING BETTER COMMUNITIES BOND PROGRAM | : : ;
(PROJ # 94) i 0: 0f o
INORTH TRAIL PARK - BULDING BETTER 7177 7 i
COMMUNITIES BOMD PROGRAM (PROJ # 120) | o o 0:
- ‘GAK GROVE PARK - BUILDING BETTER COMMUNITIES | A
- IBOND PROGRAM (PROJ # §3) o 309 o8l
TBLINDA PARK S BUILGING BETTER COMMUNITIES 5 E ; ;
BOND PROGRAM (PROJ # 95) 4 75 i o}
" OLYMPIC PARK - BUILDING BETTER COMMUNITIES ™ e T ;
" BOND PROGRAM (PROJ # 115) : 35 151 59: 713 842 0; 0 0
< ‘QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM™ 11 77~ ' ' I ) C
(QNIP) BOND PHASE 1 - LOCAL PARK IMPROVEMENTS ! 24,655 0 9 0 0 0 0 o
QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM 11 -~ 77 7 o o
BOND PHASE I - LOCAL PARK IMPROVEMENTS "1 13,8260 20000 1, 000 0 0 0 o

- QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM

379-
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2526
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| IBOND PHASE #1 - LOCAL PARK IMPROVEMENTS i} o1370]  s0 0} 0 al o 0 a 1,429
I GUALTTY NEIGHBORHOOD IMPROVEMENT PROGRAM 1 AR R R S N
BOND PHASE IV - LOCAL PARK IMPROVEMENTS ____ [} 8696/ ?LOW,JF’E%,_ o R . ¢ 0 9,89
[QUALTTY NEIGHBORHODD IMPROVEMENT PROGRAM ! . i { ; i
IBOND PHASE V- LOCAL PARK IMPROVEMENTS (i 1,850f 2,500 2.399‘; o} 0 0 0 0 6,749
'gﬁB*’(TL\[‘éBEB"N‘iKE"ﬁTAER “BUIDINGBETTER 7 17 7 T R
| [COMMUNITIES BOND PROGRAM (PROJ#107) i} 0) 22} 3gim_ 19 23 1476 0 0 1,400
. BAFE NEIGHBORHOOD PARKS BOND PROGRAM - | i
"H1LOCAL PARK IMPROVEMENTS 12,0680 1,582 0 0 0 0 0 13,850
BAFE NEIGHBORHOOD PARKS BOND PROGRAM = 1 | f T
| OCAL PARKS PER CAPITA ALLOCATION o000 250 0. 0 i; 0 0 0 10,250
"ISAFE NEIGHBORHOOD PARKS BOND PROGRAM -7~ . i T I 1
POOL IMPROVEMENTS AND DEVELOPMENT 2,968, 1,020} 0y o i o0 @ 0 3,197
SERGEANT JOSEPH DELANCY PARK - BUI DING | ; i o
BETTER COMMUNITIES BOND PROGRAM (PROJ#108) | 303 78 234 1767 118 o; 0 0 2,500
ISHARMAN PARK - BUILDING BETTER COMMUNITIES 77 7 0" o T !
BOND PROGRAM (PROJ # 307) 0 0 28 82! 490! o 0 0 600§
|SGUTH DADE PARK -BUILDING BETTER COMMUNITIES .. "~ 7~ 7 = = f 7 T
BOND PROGRAM (PROJ # 101) w734 263 68 2320 1,763 138 0 5,000
WEST PERRINE PARK B DING BETTER | R O T T o
COMMUNITIES BOND PROGRAM (PRO # 106) o 224 319! 62l 12300 1994 263 908 5,000
WESTWIND LAKES PARK -BULDING BETTER. ~ ©° .17~ .7 7777 o
[COMMUNITIES BOND PROGRAM (PROJ # 112) 2,100° 300 o* ol o 0! 9 a 2,400
WILD TIME PARK - BUILDING BETTER GOMMUNITIES ~+ ~ © 7 7 7 777 7 0 T T e e
'BOND PROGRAM (PROJ # 113) o a5 N LI R 0 0 1,500
{Marina Improvements
- [BLACK POINT MARINA - BUILDING BETTER S S S R
ICOMMUNITIES BOND PROGRAM (PROJ # 29) " 1,800 o o o o 0 ol ojf 1800
BOATING-RI RELATED ) IMPROVEMENTS . 1,513 ?‘273»: N Mgsom o 3’991 _.300; 300 300 4,036
'MARINA CAPITAL PLAN 6360 4500, 4000 _2 N/ o0 17,637
i iMetrozoo Improvements |
" WA METROZE0 - ADDITIONAL IMPROVEMENTS TO e T ; 1
{ METROZOO - BUILDING BETTER COMMUNITIES BOND : . _ :
| PROGRAM (PROJ # 313) 11,524 1,404 72, o 0 0 o 0 13,000
MIAM) METROZ00 ~ EONSTRUCTION OF AMAZON AND =~ ~ 77 7 7 7 27 77 i o T o
| IBEYOND AND PHASE IV - LAKES AND AUSTRALIA : ! f
| IEXHIBIT - BUILDING BETTER COMMUNITIES BOND . ' '
1 PROGRAM (PROU # 46) 5718 3 ooo 0. o 0 0 0 12281 31,000
{ IMIAM) METROZO0O - CONSTRUCTION OF PHASE 1} T Trmom o o '
{ ZOOWIDE IMPROVEMENTS AND ENTRY - BUILDING . _ , !
| BETTER COMMUNITIES BOND PROGRAM (PROJ # 48) 1251 2284 1175 3490, 3,800 o a 0 12,000;
! MiAMI METROZOO - CONSTRUCTION OF PHASE V - co T mrn e S
1 FLORIDA EXHIBIT - BUILDING BETTER COMMUNITIES . .
| {BOND PROGRAM (PROJ # 47} 700 2,000 730 9070 18,500, 0 0 31,600
iiiﬂlﬁﬁ"? METROZOO EQUIPMENT NEEDS 11 30 10 0O 0 0 D 0 551
i..il’i"'“'f},".’!’Pf??‘i%ﬁ?f"ﬁ‘fﬁ(?"?"ﬁ?ms . 240 800 80 0 O - . 9. .0 2,040
| WHIANA METROZO0 WASTE WATER AND STORMWATER : } :
| IDISCHARGE REMEDIATION 0. 981l 20000 2200 2,424 o a 0 7,605
ISAFE NEIGHBORHOGD PARKS BOND PROGRAM - : R o -
* IMIAME METROZOO IMPROVEMENTS 120000 0@ 0O 0 o 0o} 12000
E- Park, Recreation, and Cuiture Projects
{ AFRICAN HERITAGE CULTURAL ARTS CENTER - oo onmarmmmm e s A
| BUILDING BETTER COMMUNITIES BOND PROGRAM ' '
{{PROJ#253) 0 o 0 ol a7 6t. 796. 46 1,000
VAFRICAN HERITAGE CULTURAL ARTS CENTER ~— ~ © 7 777777 T T E
IMPROVEMENTS L7240 300! 400, ol 0 0 0, oj ! 1,424
iDA'ES'E COUNTY AUDITORIUM - BUILDING BETTER ' ST M B R R
COMMUNITIES BOND PROGRAM (PROJ # 292) R U SO . B 467 3190 37350 8,000!
{%DADE COUNTY AUDITORIUM IMPROVEMENTS 1562 1,318, 960, aao! o 0 e 0 4,658
JJOSEPH CALEB CENTER AUDITORIUM - BUILDING I o TR
BETTER COMMUNITIES BOND PROGRAM (PROJ # 254) 0, 0. oo 0i 0 39 1,961 2,000;
{IOSERH CAUES CENTER AUDITORIUM I R P T
IMPROVEMENTS 9921 ~§99L Lo UE o 0 o o 179
IPUANNING GF AN AFRICAN HERITAGE CULTURAL _ i | i [
[CENTER IN COMMISSION DISTRICT 01 o o s ol of i o o 0 50
WEST PERRINE SENIOR CITIZEN CENTER - BUILDING ~ o T” T Ty o :
| BETTER COMMUNITIES BOND PROGRAM {PROJ # : , ; : :
1325.1) o 0 0 o, ot 500, 0. 0 5001
-~ WESTCHESTER ARTS CENTER “BUILDING BETTER LT T U A
i]COMMLfN!T’ESM_EQND PROGRAM (PROJ # 286) 14193 354 1853 1386 0 O .0 4000
; iPedestrian Paths and Bikeways )
TBIKEPATH INPROVEMENTS ALONG CANALS - R T o “' N mEmmm e
| BUILDING BETTER COMMUNITIES BOND PROGRAM : .
}(PROJ #145) 50 225 0 o 0 0 0. 725 1,000



BIKEPATH IMPROVEMENTS ON SNAPPER CREEK ! ! | i [ i
TRAIL - BUILDING BETTER COMMUNITIES BOND 1 | ! i j i

. PROGRAM (PROJ# 141) oo of o 0 9 ol o 50l 500

" BIKEPATH ON SNAKE CREEK DRIDGE - BUILDING TN T T S

. BETTER COMMUNITIES BOND PROGRAM (PROJ# 140) .| 276 225, 0! 0 12 125 125 2381 | 1,000

TEREENWAYS AND TRAILS “BIACK CREEK AND 77 | T | o i T

* BISCAYNE TRAILS 150° 450 400} 0 0 0t 0; ol | 1,000

- GREENWAYS AND TRALS BLACK CREEK TRAIL, ¢ 1 e I |
SEGMENT B i 01 0 0F 900 0 0, 0 0, 900 |

| GREENWAYS AND TRAILS TCOMMISSION DisTRicT o1 f o o e e e
- BUILDING BETTER COMMUNITIES BOND PROGRAM _ ; E ‘ . 1
(PRO.J #51) : 60; of 350 of 3350 0 28 5,160
GREENWAYS AND TRAILS TEBMMISSioN DiSTRICT6e ¢~ 777 7T T T e e e
- BUILDING BETTER COMMUNITIES BOND PROGRAM ‘ . : ; 1 A
{PROJ # 51) 215, 285 479 0 0} 0: 0i 800 1,779
GREENWAYE AND TRAILS “COMMISSIBN 08TRiCT 67 7~~~ 7«7 T Ty e o Lo
- BUILDING BETTER COMMUNITIES BOND PROGRAM 7 . i i ! !

“{(PROJ# 51) ' 0, o 8 0 0: 0 19 781 800
GREENWAYS AND TRAILS - COMMISSION DISTRICT 08 <~~~ =~ & & ooy e e e e
- BUILDING BETTER COMMUNITIES BOND PROGRAM - | :

_(PROJ#51) 5t 508 2557 1970 3281 980 0 850 8.425

" LUDLAM BIKEPATH TBUILOING BETTER COMMUNITIES T~~~ 77 7o e e s e ST T T
BOND PROGRAM (PROJ# 144) . o o _ o o o 40’ 430, 1,265 1,735
THREE BRIDGES GREENWAY PROJECT 1 s M35 758 n} o, o 0 938

Departrment Totat: 319,548 116,114) 92,228 85062 84,977 36608 28,918 131,580 925,035
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REPORT 22: MARCH COMMITTEE REPORT {Revised)

Departrment; Park and Recreation
(5 in D00s)

Department-wide fssues

10

11

Efficiencies/Highlights: See attachment (OSMP, Recreation Pian, RMS, PRIDE, Capital Program, Adopt-a-Park, Volunteerism, Interagency
Grounds Maintenance Labor Agreement, Recycling and Conservation Efforts, Background Checks, NAM, Self Assessment, Sterling,
Accreditation, Gold Medal, Secret Shopping, Surveys, Mgmt Appraisals, Succession Planning)

Qverview: General Operations (Fund 040) will require a $4.413 yearend supplement {$1.7 when capital expenditures are fransferred to COR}. In
ackiition, the depariment will be abie to absorb termination pay ($836k), COLA (857k) due to attrition savings. General Operations (Fund 040}
expenditure submission for base reflects a 9% ($9.4 miflion) growth from CY budget. However, growth in personnel expenses-{COLA - §2.5
mitlion, Workman's Comp tncrease - $1.044 million, Health increase - $1.078 million) account for 4.5% of the increase. Meril raises account for
~2% of the increase {$1.8 miflion). An additional 2% is due to uncontrollable expenditures (waste water, electrical, labor costs for
inlerdepartmental contracted services) and non-general fund commitments (ie, Tennis tournament, MOU transfers, CBO, debt service, etc).
General Fund Subsidy need for base increases by 13% from CY (8.3 million) Proprietary Revenue in base increases by 2% from CY projections
{$600k)

Fees: The department is recommending several fee increases that will generate ~400k in additional revenue (see attachment). Parking fee
increases witl be reinvested to provide enhanced security and more efficient aperation. To continue to benefit from Florida Infand Navigation
District (FIND) grants, Marina fees should be increased to a level that is comparable with competing marinas and at market value {~35%
increase) for South Florida, Department is recommending increasing gradually to close gap.

Enhancements: Acknowledging that GF subsidy is significantly being reduced, the department is only submitting essential enhancements that will
improve efficiency and support priorities without impacting the general fund.

Facility | ifecycle Maintenance: Itis proposed that Facility Lifecycle Maintenance funds (34 million) be budgeled in Fund 040 rather than COR
fund.

Capital Program: With the department’s expanding capital program, additional resources to handle its capital program are necessary and being
requested through the budget process (see attached recommendations). Additionally, the difficulty of recruiling qualified and specialized
candidates for professional, technical and support positions can impact service delivery. However, staff has increased efficiency by streamlining
processes, recommended alternate contracting methods, and implemented a rearganization.

COR Funding; COR funding has significantly decreased and unmet needs are rising due to DERM viclations, methane gas issues, ADA
requirements, electrical and safety violations and other environmental needs. Depariment is researching funding solutions (QNIF interest, impact
fee swaps, and GOB) and is recommending that any additional operaling carryover be transferred o COR to cover current year approved
ermergencies, ~2.5 million if lves Estates {~1.8 million} is reimbursed.

Miami Metrozoo (MMZ): MMZ's Amazon & Beyond is an schedule to open in the first quarter of FY 08-0. Of the $7.085 mitiion increase in base,
$5.626 million is needed to operate this new exhibit, As a resutt of this exhibit, eamed revenues are projected lo increase by $500K in FY 08-09.
it is estimated that if fees are increased by $2, revenues could increase by an additional $969K. RFPs are expected {0 be advertised as soon as
County Attomey's Office rules on State Statute and County Ordinance requirements for Developers (Water Park and Family Entertainment
Center). Development of a Co-Generalion facility is being consiceared.

Golf: Gelf revenue is increasing slightly. CCM continues to be a challenge. Recommendations by the Golf Foundation are proving to be profitable.
Paimetto Mini Golf apens in March and management is projecting to break even in first year of aperation.

Wireless Pilot: The Wireless Miami-Dade Pilot Project at Tropical Park was launched Feb. 1st. The six-month pilot project, sponsored by Nortel,
offers free wircless service and includes security camera maonitoring capabilities. in the coming weeks, three additional Miammi-Dade County
regional parks, with the assistance of additional vendors, will begin o offer free wireless service. They include Tamiami Park (Motorola), Goulds
Park (Wialan) and Amelia Earhart Park (Cisco). The operating cost following the pilot will be $12,000 per park if sponsorships or advertising fees
are not realized,

QNIP: The QNIP interest transfer for administrative overhead {$200k} is projected for this year and budgeted for FY 08-09. The Depariment is
projecting {o receive $§270K this year and $368K in FY 08-09 for Impact Fee Administration.

|16
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T T T GENERAL DEPARTMENTAL FINANCIAL SUMMARY T o i
i o S Deparlment Park and Recreation ' '
T e (s in 0005) T T T T e
/A) OPERATING BUDGET - REVENUES AND EXPENDITURES ' o

" FY 200203 FY2003~04' L FY 200405 FY 200506 ; | FY2006-07 | FY2007-08 | FY2007-08 | FY 200809
o | Aoual [ Adual | Adual | ‘Acial | Acual " Budgel | Projecion | Base
IREVENUE B W ototodL Mt SR I A » -
I T I Rt E ‘;
cW Fund L e926| 6257, B3 $537 $5824| 342675 $42915:  $54,385 1
Countywide | i : : ; { .
e e e ] - i
UMSA FondUMsA | $20 536l massl 921,37 $26,527! 5280281 $28,604 $28604; 931515
PROP  Canyover Bl wml wem 1167 92468 [ 53,308 $5620]  §1668
PROP o B S| 14500 | e s, 602 38, wc sez0]  wres| 000
!,, . lnterest B - g.k,wm.‘., easnay popns in s parinnsprena | ansiimirnaios-sins Ai:_, ——n ckrspry an par [
PROP Eorings | $28 520 $37 $110 158 : 367 $139 3110
I b e e B
“Other ' ! ) _ :
PROP Revenes | 5919 8315 | $572 $443 3438 $496 $472 5472
B Special | T | i ,
IPROP gf‘s’;'r':g[ $1,763 $2,389 | $3,015 $3,748 - §3,600 | $3,874 $3,867 $3,626 -
’ Revenue | : ; :
‘PROP -Eggscc’“‘se : $5,188 $6 949 $8,120 $6,380 $8,630 $8,918 $9,016 : $9,371°
{‘ - Marma -FEBS ' T m——— r"‘" - Tt e Y N
EPROP ‘and Charges $6,083 ! $7,022 : §7,263 $7,218 $7.891 . $7,294 §7,786 $7,995
Miami N I
‘ Metrozoo ! ) : :
Fees and $3,039 | $3,113 §3,479 $4,366 $5430 . $6,045 - 6,107 $7,122
Charges !
Special I
PROP B?S’;'r?g $1,846° 1602 $1,536 $1,914 $2,818 $2232 ; $3.475 52,894
; i %
‘ Carryover ; i ’
§ Convention i ; : ' :
INTERTRNF Development $500 $500 $952 $1,000 $1,000 - $1,000 | $1,000 $1,000°
Tax i [ :

- FEES IfOT - _ ,!ﬂm'“w o - ‘ R :;M*" DU 7
INTERTRNF oo O $100i $50 $50 $100 $48 $50 $50 $50
e D e e . R _
l : t ¥
INTERTRNF -0 o es $25O§ $0, $0 0 $0: $0 | $0! $0
E — TOU!’E.S'[ T ‘:m_ - ""'-"—---i“-“'---"-“ T
{INTERTRNF Development $0 50 $0 $0 $300 $0! $0 $0

Tax ; ) :
) Transfér . % :“ ) "”"”i* B lI
HINTERTRNF ‘From Othar $135 $128., $0 50 $0; $0 ; 50 2 $0
; Funds f i , !

- | Sy i R
ﬁSTALiiEVENUE ] soza0)[ __gsease|[sto7 s8] w2008 $125,oa1|| w2125 sizom|[ 51 417]
N e —ll_ —

‘Salary ) '$11'§'€1'4§ TU§A5308 | $49.650 . $50,249 $52,36'3*, $6044 | $53333 1 61, 308
_ S CE IR A S T R o A sl SR
Ecs)vemme 742 | 4503 i. $800 $1,002 $798 $478 | $592 ; $585
“Salary j i

Fringe CS10403 7 512205 1 813807 §15550 6271 $18516 | 518, 30 522486
ey e e T e TR
Fringe $10 589 $120 $164 $155 7 | $118 $116
o e T S .
Operating $30758 $5127 - 833164 $44,485 $40,379 $43,065 797 $50581
Capital $602 © $530 $487 $2,021 $1745 9898 ¢ $2,289 $516



[TOTAL OPERATING
{EXPENDITURES $67.319 $93,852 $98,032]  $113,561 si11,711)]]  stio0es||  $122508)|  $135502
Séi.){mmﬁ e . :" T e e
Senices | $277 $339: $402 $1.211 | $, 029 $1,100° .{ $1,132 $1,132
Reserves | "”sfo“"" o $76; Ts0! $oz %0 wsd] o sof 90
Traneters ; o ”75768 sl e ! D C§1003. BB $1,006 [ 5903,
GherNon | T el "“Z”""’"' S
{Operating | 50 $78 $1,053 $0 $0 $0 50 50 i
[TOTAL NON OPERATING
‘EXPENDITURES $1,045 $1,261 $2,497 $2,145 $2,113 $2,205 $2,136 $2.825 ;
TOTAL EXPENDITURES | 988, 3e4|r 595, 113|| _$100, 529“_ $115, 706} 3113, 824" _s 21,203]( 8124 Ba7)[  $138, 417|\
it reerribers e ne 0 Avsaaras smmo——— T~ e ey P ———— [reeoreermere T e—r——— E
e R'EVENUES LEgé {,,% [ JUR : eirire e emvaret o ocereen sas secobcireet | e sgn sesressnmiers i_._._.,. _— - e . e werenr reereesmereet e+ < < 4 e gon sevareeees E
 EXPENDITURES | B776; s30T $0% l 36,268 | | $11,257 $0 52409 f |
g e e o} s v e o e e v e !_‘ e |
- : ’ i | | :

(7%



B) POSITIONS

Budget § Prolecllon | Base

i

FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 2006-07 | FY 200708 , FY2007-08  FY 200809
Actual ' ;-WA_cql{lgIm“ r Actuai t Actual ;r— Actual 5 | Projection ©  Base
B s

"'FJu T’in;é"pdé'ma}ms“é"udgé{ea_ EETE I 1189 T Tame: sy w2r2] 0 it TaEm) 133

=+ e S U S e e O L D
" FuicTime Positons Filed = I EM N ) T —
R Partdime FTEs Budgeted =- 670 845" 628 ! 685 }r 726 { 729 f " 695 748~
o Tempor“ary F~T"Es Budgetéd = : : . lr : | . S :
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e ARt A
EA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[FY2002.03 | FYZ00304 | FY200405 @ FY2005.0
Acal | Acual | Acual | Acua

s = e e .
P ﬁ3
O, ‘_';’ e‘1 ”ﬁ .

D Adual t

CFY200607 | FY 200708 ' FY2007-08 | FY2008.09

Budget  Projecion |  Base

[REVENUE o ST T T T
sgsﬂﬁ{s?&;i“d ; %, 379 $3,007 }{ 34,364 ’ $3,950 §3,121 43 323 §5,631 I 56,848
Cororal Fund L s 5w * Csaest] 926w 1570 RS’ s 52219,
: ; ; : . '

iCBTWOVEI’ 2 '*‘“‘$‘0: o $0] o ""$”0 iw- §61Q $61D' T 7"-3-56 ;‘""" Mdjdﬁ)‘y !mewwé_'fé‘?i
OherRevenues © $559  §s65] 54,  §M43 Tease. wmes ez T
[TOTAL REVENLE | $6,919|| $7081|[ 38,552} | s7637||  $6,326}| $7,783} $9531|| $9721|
EPEGITRES SN LTl | B o | S S
{Salary ; $3394 83704 | 9413 | b $4482 0 85105 95240 |  §5492
OvomeSalary | st swy sz '$30 g5 §lo.  ®] e
[Fringe s s8] 1380 1 81455 $1,408 $1678 - $1675 | 1,906 |
Overime Finge ~ 88 @] 8l 54 $3 CH 1 i
[Otver Operating © $4002  $37281 8329 £ sapi7 $1.961 2041 $4313 [ sasdt
[Capital * 7 T osee !l Temsi T s 5% $628 e | $407
T e S GO o AR
IOPERATING $8,762 ' $8,985 | $8,036 : $8,637 $8,414 $9.464 $12533!' §11,402
|EXPENDITURES | : > .

Debtservices | szmr’  gmo T §w 539 $407 Csr s s
IReserves | 0 6. 0 0 0 o T Tl 0
Fransters T g Tser 300 80 §0 Il A "'"'$"6'
IOthNonOpar -~ s0-  $79;  $083. 0 %0 w W T w0,
%Eg;éhDITURES $9,039 $9,323 $10311 $9,036 $8,821 $9,871 $12,940 $11,809|
e —— ‘ . _ e
|LESS 52420 . $-2.047 $-1,759 - 51,390 53 495 52,088 $3,309 $-2,088
{EXPENDITURES : : !

[ 80




B) POSITIONS

FY 200203 | FY 200304 | FY 200405 | FY 200506 [ FY 2006-07 * FY 200708 ° FY 200708 FY 2008-08

{

i
[ Actual | Acual ; Acual | Actal | Actual "~ . Budget  Projecon - Base |
{"Full-Time Positions Budgeted = | o1 e e s} 8 8 8 8 :
" Full-Time Positions Filled = | | ! { T S 0O
Part-time FTEs Budgeted = | 50777 T8 'mmgrm“m_mws s T T e
| e

-

’ "?émporary FTEs Budgeted =

/181



[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASELEVEL)

| FY2002-{ Y 2003- | £ 00,05 | Fy 2005.06 | FY 200607 | FY 200708 | FY 2007-08 | FY 200809 |
! Poms o m ! ! Desired
g --m-—-w; ) f { r - ! o Quicomes r
i Description ! Actual % Actual i Actual .Aclual | Actual Budget Projection B;lf:m?:ggﬁt :
E i i i H i
SRR AR e} e I SRR,
3i\lumberof Grant Proposals : i i H ; ! Y
xSLibmllted | nfa , 27 % 28 28 i 17 : 28 15 15 ; RCZ 1
ECOm—ﬁ’lIent;]Just;f cation: o ' _
Averege Number of Grants -t o] 2 8! 46 38 M| 7 M Re2
Administered ' ‘ !
lf(:ommentsf.justlf' cauon '
et e e - - - -
ﬁ;r};ge‘;'o, T T S S A R R o r””' o
: 9 na na | 4 171 25 28 28 RC1-3
Partnerships : i
i'i:omrm-zntsl.lustl%l::atmn o

i Rt B e ] !-_...._ e e, repepEmp e e < [N

{ H :
nfa 485815: 486,016 i 453,466 517,627 ; 323,200 l 480,400 489,600 } RC3

Number of Web Visitors
iAnnually

5Commentleustificatmn The measure has changed from fracking web hits to trackmg the numbér of web visits. The new measure is a more accurate
reilecilon of the success of the Depanmems web sne

o . . e Bt S e

Value Amount o Grants. . §6.966.731 | $11.5680%0  $21.954.000 » $14.300, 0(}0 $21100,000 | $21.100, 000! EDIH

)Admlmstered i

CommentsJ‘Justlf catmn i

P .- . _ VU e e e P - |

[ €3



EE) FY 2008-09 PROF‘OSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER} (FROM BASE)

it o A frrrerirsr et e ke

t
e
oo
i

H

| SO T T |
i : CW UMSA 'OTHER TOTAL% OTHER i YR iPOSITION | DESIRED
!PRlDRITY i DESC. COST COST CoST | COST {SALARY tFRINGE OPER. CAPITAL |APPROVED? ,{ APP. ;:CHANGE OUTCOMES
| 3, 5 ; |OVERAGE? |
N e e R Rty ; 3 D E
IGenerating: } ' ; ! '
iData ‘ : oo g ; :
icustodian for ' ' ' : i | :
T e 0 0 7L T sy W o N 1 RC31
! dalabases ; . !
: (RMS, EAMS, | ; % !
PMIS) 1 ‘ 1 J

tCOMMENTS/JUSTEFlCATION The RMS system is expected {0 fcrease revenue for facrirty rentals by 10% and regrstratlons by 5%. Revenue from this
lefficiency will be reinvested to maintain the system to ensure data integrity. In addition, the MIS data custodian will provide managers with timely, accurate,
icomplete and statistically factual mission critical information (RMS, EAMS, PMIS) needed fo assess and improve the operational perfarmance (SQL
aprograms and query designs for Iogrc consrstency. and data accuracy)

i
i

Zero-impact: ¢ E B ‘ |
Accl 3 o : ‘ ! E | | :
e , : -: ;

i

}

3

E

B i eI T

! i
H
i

2 tbacklog of
iproject
management
requests

‘COMMENTS/JUSTIFICATION:With the approval of the Burldmg Belter Commumtres (BBC) BOﬂd Program the volume of requests  from prorect managers
has increased. In addition, requests for funding status on a variety of projects, either at the commissicn district or funding source level has increased, The
coordination is currently handled by the Chief of the Division. Due fo the increase in volume, a full-ime position is needed for this function. Without a Capital
,Budget Ceordrnator posrtron the quatlty, productrwty, budget deadllnes and customer service will be negatwely aﬁected

tmanageihe
0 0 77 77;‘ 54 - 20 01 3 No " No o0 ! RC1-6

3
i
i
H
i

;

i

e ¢ o s o - . R S S

 izero-Impact: : :

increase SLA ' : i

{for additional ! !
jprograsmmer - ’ . ; ' :

2 lto support the 0 0 145 145 0 0. 145 0 No ;0 Ne 0

. ‘capital )

f -program

-database.

"COMMENTS/SUSTIFICATION: Maintain, troubleshoot and upgrade the Departments Preject Management System {PMS) Develop reports forallofthe

-Depariment's Capital projects. Responsible for monitoring performance, recommending corrective actions, and praviding system performance repors to the
Departments Executnre Staff

RC3-1

{Health & f , :
iSafety: : _ : . :
3 Background . 40| 14 0. 54 36 6 1 1, No No 1
Checks Clerk : | i
14 ; t ' = ! ; i

RC1-t

'COMMENTSUUSTIFICATION:Crdinance Chapter 26 Section 39 was passed and now requrres thal national ﬂngerprm! checks be conducted for current
-employees and voluntears of the department every three (3} years. Internal process needs to be created and employaes and voluntears must be scheduled;
rresults must be tracked and prepared for review andfor required action; tracking system for these individuals to be fingerprinted every three {3) years must be
created Subsequeni repons will be generated as weII as data will be tracked in actrve strategy

e granaman ai < aming apis s 33 moemrire Warearmromeere s on = . o - s o . . R .- e

3 - o £
iCost ; ‘ i ;
{Avoidance: - i :

Urility i ' :

, imanagerto .
. lensure i
' 4 icompliance of |
‘the County | _ ‘ : !
Manager's | ’ . : ‘
Energy | i
‘Reduction | g : : _ :
Hnifiative ; . . : ' :

‘COMMENTS/USTIFICATION: The' Utmty Manager posrtlon would be a zeso dollar |mpacted postron due bo the potentral savmgs this position wou!d uncover.
-Potential savzngs include: Balfield lights being tumed off after games, instalfiing pool covers and solar heaters for all pools, intemal lighting turned off when not |
in use and air condiioning being on with all doorsiwindows closed, finding water leaks before they impact water brtts and requiring accounts at NASDAG fo
’be mactwe when the teurnament is not on sile (see sludy savmgs)

23
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Eficiency: . | ! ; ! }r i o
PRIDE § ’ ; i ; | i |

6 oomng 57§ 20[ ol 7 st oxl 1; ol N | N | 1 | ReH
‘Leadership | ! : ; ! i .
: ‘Program l i § ! : [[ ! ! !
- {SPA 1) | i j : ‘ ! i ) ¥

CCMMEN?QJ USTIF I{:,AﬁON:To provide agrowth opportuniiﬁdur 'é—nwu y Ef;é"camir;é éfﬁﬁfeyee. tc; Eg eligible to assume a top-level p"osition in accordé"ritc_ém

‘with the Career Employment Rules. As part of the depariment's succession plan, current separations of county employees from county employment and the
upcoming retirements of county employees requites the department to positicn themselves ta continuously develop eligible and qualified employees to
become future managers.

S e e A e e et
: { ! i .
6 ThO- o8 fe| o T2r B 19 1 N | N 1 RC1-1
raining . | :
Specialist : i ! ]

COMMENTS/USTIFICATION: The PRIDE program inttiative is designed to have simultaneous components to the psogram"iw;&dg 10 achieve successin

creating a culture change throughout the department and as stated in feedback received during the Sterling Chaflenge: includes but not limited to succession
planning; depariment-wide promotion amongst the entire work force; create opporiunities for administeative/development staff to experience working in an
operationalfrecreational capacity. This program needs to be administered by a professional level employee at the Training Speciafist 3 leve! in the Human
:Resaurces Division.
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:A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY2002:03 | FY200304 | FY200405 . FY200506 FY200607 - FY2007-08 | FY2007-08

TFY 200808 ¢

i ! U - [ PR ,..,.m...._ﬁ".,} ere b1 e

| Aduad | Achuadl [ Achal Aclua! © Adud | Budget 3 Projection [ Base !

[REVENUE o ‘ B D w’;
e e e
lcountywide | $859 $2.262 $2841 $2,047 $3311 | $3, 134 $3,238 1 $3,302 :

General Fund ‘ : ) : : '
UMSA $1,5986 $751 ] $214 ¢ $222 $259 i $371 $360 : $499 f

{Carryover

30| $0! $0: 0. $0'7 N 9
$1,015 s1ie61 §1.269- fra2 - S1059  §10H0 RO 67

{Fees and Chargeé

Tourlst _ l - ’ :
Develapment Tax S0 ' S0 § %0, $0 $300 $0 -; $0: 50

TotaLREVENUE [ ssaroll  ates]]  sa3ml[  sasmi||  seoee)]  sasus|| $4 615" _H 968|
[EXPENDITURES I S o

{Salary | $1953 | $2122 | $2,255  $2.25 $2507 . §23%6 °  $2359  §24%2

$8 i $15 =~~“ 87 $9 A$9 ‘ | §5 :-- e __.$.5.. . $5 s
$475 | 86121 9669 §759 s833 8799 e seg

i
¥
! |
oy o e b ¢+ S LTl D e et e
i
i
!

falertlme Salary i

iFringe

H

§Overhme ange , $1H§; §2 : $3 $1 30 $0 'i 5 - 5
[Other Operating | §1.024 [ 14151 #1361 51,543 $1,520 $1,385 . $1452 $1,572

%glww . $§wf $3 e $9 R $5 e $0MI Rt R e
T et : e AN .
1TOTAL :

{OPERATING $3470 t $4,169 $4.314 $4,571 $4.960 $4.545 j 34615 . $4,968

{EXPENDITURES ! ; :
r!d:)eb!Servmes o m..__._.__m.,..B! ”—Mh"mﬁ“;wwu”m—o 0 ' B S MO‘_' 0
Reseves .ol o 0 0 0 : 0 0
ﬁféﬂé?érs T (j;"w"'ﬁ%mbf“ o 0 0 0. 0
;O%hNonOper T T T e T e 0 0 ” T 0

:ggélrEmeEs $3,470 $4,169 $4,314 $4,571 $4,969 $4,545 4,615 $4,968|;
| T —
LESS % $0 $0° 50 $0 %0 50 30, $0
|[EXPENDITURES | : : :
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/8) POSITIONS

I Aclual Actual Actual 'Budget § _Projection T Base

Acual | Aclual
i

| Full-Time Positions Budgeted = 37 39] 40 40! 42 B T

E
H
i
| igeted = |
[ Full-Time Positions Filled = | %
N 1
!

i
!
; !
Part-time FTEs Budgeted = ‘ 3] 3 31
£ i H

3t 3 i 31 3t Ky
Temporary FTEs Budgeied = { | ot N _f o “ N o
e . JR S R e

/86

[FY2002.03 | FY 200304 | FY 200405 | FY 200508 | FY 2006:07 | FY2007-08 | FY 200708 " FY 200809 |
, 1 _
{
I

|
]




'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) o
o o CFY 2002 FY 2003 | FY 2004- | FY 2005 | FY 2008- | FY 2007- B
! g X
i ! 06 pos Gg | FY2007-08 | FY 2008-09 ! Desirad
- . o [ { ) .. [BaseBudget | Oufcomes :
Description | Actual ; Actual 1 Actual | ‘,f\(ilual Actual Budget | Projection Submission
. Ats Summes Camp Registrants ! na 486, tmf 443] 690 | 425} 709 7260 RC3-1
-Eoﬁﬁhéhiéﬁh's’.i’[ﬁ”&a“ﬁ&ia"W'H T B
o B . X
“Arts Programs aﬂe{s’EﬁESﬁéé}éfréﬁEé"M”“ a: 17@ 1487 166 206 | 210 | 20 21| RC31
6&%&5@.}“&{ cation: - B «mwi

/81




!E) FY 2008-09 PROPOSED ENHANGEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

r T ?m R o I I CURRENT { o
CW 'UMSA |OTHER [TOTAL OTHER’ YR. POSITION | DESIRED
?
iPF".IORI'I'Y DESC. ,COST COST| COST | COST SALARY FRINGE{ OPER. ECAPITAL ZAPPROVED | app. CHANGE |OUTCOMES
| o | | |OVERAGE?
; —— § s | .r R S
. ggg;ﬁ“g\?em .0 o) 75 75 0 0y 7. 0 No No 0 RC3-1
: Marketing % s a l ]
‘COMMENTSI\EUSTIFICATION To belter markei special events, increase attendance and | increase revenue T o -
T | S | e -
; Avaidance: ; !
ConverlPT : : ' }
4 hoursto s 1y 4| 4| 3 1] 0 0 N N | RC1-1
i parially fund i ; ! : '
; Maintenance ! i ' E
| Repairer : i L '

fCOMMENTSIJUS"?IFECATION FT employee 10 altract commitied expert io keep 30- year bu;ldmg in operable condmon Breakdowns affect rentals by
!ancreasmg the risk of cancellations.

i

|

{r e fé%r“&éﬁéy" R i{,__-m. oo i - _:. . L _ e ! e e e e e
! 6 {Caleb Clerk 4 - 18 2 28 46 3 15 0 0 No No : 1 RC3

E Convertlng PT - . ! l i i ; ' i

COMMENTS;‘JUSTIFICATION To keep up wnth demand that will lmpfdvezustomer sansfactlon and parlscnpahon.

b e e a8 [, s s vt e+ A TR R AR ARt i rns - R Cea et e ottt §

/98
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-{General Fund
7 |Countywide

Aetivity:: &BﬂsgngiFalrchlldf{iepmﬁ Batanic Garden 3
iA) OPERATING BUDGET REVENUES AND EXPENDETURES

I FY 2002-03

: Aciual

eREVENUE

: iCa:ryover

gOther Revenues ‘m o

$485 |

$492;
8360

LS

| FY2003.04
 Acual

T

$485 .

7

5250

FY2004-05 )

$485

712 7
$38 .

FY 200506

Aciual .

$485'

$433 ,
$0

T FY 200607

s B A
i &

| FY 200708 |

FY 200708

=

Aol Bugel | Popcion | Base

T

$485 |

5412

$412

FY 2[108—09

e

$412

i

0

61

50

(TOTAL REVENUE |

_§ ,337||

$952||

$1,235(|

$91e||

$912||

S0

IEXPENDITURES

fSaIary

{Overtime Salary '

fFrmge :

fé\remme ange
rmer'Operatmg

[Capltal

[TOTAL
|OPERATING
[EXPENDITURES

[Debt Services

rReser:fé?' o
;f;énsfem

OthNonOpér B

620

$620

0
0.
R

o o o

T g240
TR

$240

=TI = i =

. ) H
[vo- R e T e B Y e Y

0
0
0
0

" $802

0

$802

0
.
o
0

ol

$912|}
=

i

i

ox)
=21 i
=] i
L]
7 e ey i iy

:
(= R )

i
!
H
4

E

[= = =~ T

ITOTAL

$620

$240

$802

«w
—_
]

$

!EXPENDITURES

[REVENUES |
_‘LESS
= !EXPEND!TURES

77

§712

$433

189

Ris]
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IB) POSITIONS

FY 200200 | FY 200304 | FY 200405 | FY 200506 | FY 200607 { FY 2007-08 ° FY2007-08 1| FY 200809

Ful-Time Positions Budgeted =

Full-Time Fositions Filled

i
i
H
i

C T Part-time FTEs Budgeted

Temporary FTEs Budgeted =

[———

i Actual | Actual {_—Actual ' [ Actual i Acual  Budget ¢ Projection | Base

| of ol 0 of 0. ot ol o
| L BN D
| i ] E |

j I R i I

[0




PSRN

[/

"FY 200208 | FY 200304 FYzmws " FY 2005-06 [ FY 2006- 07 | FY200708 | FY200708 | FY200809 |
[“Adval | Acual  Adual Acldl {""Adwal | Budgel | Projecion |  Base |
_ REVENUE - T o oo
Sﬁﬁﬁ{fl,@“e”d $1436 { $1,606 ° $1,701 $1,685 ;ﬂ §1,906 | ‘ §1,784 i 1477 | 5201
‘Fees and Charges T e 833 “pass! eI ser9|  erse|  sm9y  §746 |
"TOTAL REVENUE | $1,802} $1,938|| $2,156] $2,236|| $2,585(| $2,542|] $2,596{] $2,947]
EXPENDITURES S o
Salary ’ A 1 N YT R < R V7 R Y B T R V. S B YR IT I
‘Overtime Salafy $11”i $12 T R YT $00 w0, s10 ¢
QFrmge TTTTTTsae "55307 TUTTTsae s g3 i T s { sdr {0 §430 ! T§529 ¢
Overtime Fr‘nge""?f" TR T e $2"f SR e T el s} w2
OtherOperatlng TG Ws_;sam TUTTTesg0 - sere 9882 i T me U ”'a';"glﬁ DT 508
“Capital I ”"“&;4 M T %0 e T TR T T T et g0
oTaL e e V_*.F - e e o e 3 A
OPERATING $1,802 | $1,938 $2,156 $2,236 | $2.585 | $2,542 | ' $2,59 | §2,047
EXPENDITURES - z : | l ; :
Debt Serwces TR ey 0 TR 1 0, 0
‘Reserves - OEWM 0% T T {WMWWW“EEAMW Y O o 6;
Transfers TR T 0 i ol G‘ ) 0 T .
OthNonOper TTTTRTTTTRR LT e T T T T o 0. o
TotAL $1,802 $1.938 $2.156 $2,23 $2,585 $ 542[( $2,596 s2047|
EXPENDITURES
REVENUES ey R ,
LESS $0 $0 - 50 50 $0 501 $0 $0:
5. EXPENDITURES * ! i ' ‘




[B) POSITIONS |

[FY 20020 "FY 200304 "FY 200405 [ FY200506 [FY200607 | FY 200708 Y 200708 {FY2008.09 |

[ Acual |, Acluat , *}&&ﬁa [ Actual —{  Actual "', Budget PrOJection ;% Base |
[ FulTime Positons Budgeted ={ 24, 24 24| {4l Ay 23 23 i
! Ful-Time Posons Filed =1~~~ & 7 T T FW o .“_H.],w_.__ s {Mwmmmm'hﬂ B
| Parlfime FTEs Budgeled=; 15 O T K2 ] T R Tl
[ Temporary FTEs Budgeted={ ~ ' e S e
R S S S el




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) R - T T “"”“*I
i T TRV 2002 [FY 2003 [ FY 2004- [ FY 2005 FY 2006- | FY 2007- | o
i ;03 o4 05 06 § o7 . 08 iFYZOD”}B l FY 200809 : Desired |
fww T e e e e . D mgmm Base Budge! | i Cutcomes
| Despln Al Adal 3 Adual - Aclial Aokl | Budel f Prjecton | Isumin ||
‘Eamed Revenue $328 $366 $333°  $4551 $679' $621 f $686 | $7200 RC24
- jCommentsIJustll"c;taon T -
IDeering Estate attendance ) ,21 753 2033% zé"s'ée" 12968 45115; Uaspoo] 460001 E’cé"&’”

Comments/Justification: Increased marketmg efforts in FY04-05, contributed to increases in gale admission attendance. This trend is anticipated to
jcontinue for FY {}54)6 and FYOGB?

r——— M e e
H
i
i

/93




E} FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (N PRIORITY ORDER) (FROM BASE)

T CURRENT
_ CW UMSA |OTHER [TOTAL OTHER ' o1 YR  |POSITION| DESIRED

PRIORITY:|  DESC.  |nGoricosT | cost |cosT |SALARY [FRINGE OPER. ‘CAPITAL APPROVED? | son | CHANGE [OUTCOMES

;  OVERAGE?
E ReVenUE“ I r. % . T : o ;
Generation: : : X
g (duoetiond] of o 16 1 0 0 0 6 No No 0 RC3-1

Interpretive
Programs ¢ i ! i

COMMENTS/AUSTIFICATION:(2) sliding display panel for V|Sltor Center Flat TV and DVD playe; to tell Estate Story, and Artifact display cases for Richmend
Cottage and Stone House.

'
1

g e

Revenue- :
Generating; .
Public : :
Facilities , E .
Manager for 0 0! 45, 45 30 15 0 0 Nao © Mo
the sales and ! : : :

i

i

i

sty

1 RC3-1

—

event
coordination . ‘ i
office ! : : : %, !
CGMMENTS!JUSTIF[CAT!ON To meet rental evem demand unabEe o respond in an effecuve and tlmezy mannerthus |osmg potent[al sales oppoﬂumties

H
H

H
H
i
i
1
—— e e g e - o = e s . - - P

Zero-impact: _ : ' ; . : 3
. H . . . H
,  |onsie 95 0f  s2' s2- 3 15 0- 0 No No 1 i RC1-1

Maintenance
i Mechanic i

'COMMENTSIJUSTIFICAT ON:This posmon is bemg requested o address preveritwe maintenance and minor repair needs of the historic b buﬁd:ngs visitor
‘center, classroom building and maintenance/education center. In 2004 the Deering Estate received a Conservalion Assessment Program (CAP) grant from
‘the Institute of Museum and Library Services (IMLS). The CAP report outlined a series of necessary preventive maintenance practices that are required for

ithe facility. Due to a lack of appropriate recourses these recommendations have for the most part gone unaddressed. Approval of this request would go along

way to permitiing us to impiement the reporis recommendatzons for the preservaucm and proper mainienance of historic structures

194

3
i

H
H
H




‘Pevelapmentand G __'3”;

iA} OPERATING BUDGET - REVENUES AND EXPENDITURES

198

[PV 200203 T FY200304 | FY2004-05 | FY200506 | FY200607 | FY200708 | Fy 200708 | FY2008-09
iﬁu Acua | Actual | Actual Eﬁ Actuial | Actual g Budget | Projecion | Base i
_ [REVENUE T N T
i gsﬂﬁ{;!vij‘fd i $569 ; $457 $863 $902 i $560 i $508 5493 $695
igﬁgl_[\a' Fund 1255 E $210 387 | $549 ] $374 I $335 $315 5458
:FeesaBEEEEFgEs_, TR T T T T M $530 44| §1 336 | 530
"TOTAL REVENUE [ 824} $sa7{| _8 291|| _$1 5o4|| so78|| $892f| $6aal| $1,183];
e
fsalary . s283 §3¢42 3, 593 T Bse §“’ Cmes2| e | s | w2ld
[verime Salary 1 §103: T p9 A S0 95| 5| %5
Finge T g6h $49 o $1?&“FW““?$§§'§”' T 822 | $386 | 8567 ;
[Overtime Fringe |~ 15, 57 TR w2y T s10 N
[Oher Operaling ~ ~$-2.204 52460  $2469; 5228 [ Tezgee T T eds [ s2is [T T§ams
Captal 77 g0 I $o’"°" s $57 . 30 | 50 | 30
o 7™ T e e S |
‘OPERATING | $624 $667 $1,291 | $1,504 | 3978 | $892 $1,444 | $1,183 |
EXPENDITURES | ; ; | |
{Debté’é&?&é&”w”f T T o T ol T T o o] 0f 0
R . B L e 5 o
[Transfers 0’ 0 oo T ot T o, 0] of o
[OthiNonGper ¢ o 0 o T T T e T TR T TR e
%%ghmwass $824 $667 $1,291 §1,504 $978 $892 $1,444 $1,183
il =, . L ]
- less E 50° 5 50, 0! 0! % §600 $0°
lEXPENDITURES ! f :




B) POSITIONS

FuFI Time Positions Budgeted = ; 6]

[ FY200203 | FY2003:04 [ Y 200406 | FY2005:06 | FY 200607 | FY 2007-08 |

g’” K&Eai Actual
! !

Fult Time

Positions Filled =

" Part-time FTEs Budgeied

1
i
o pon S
i
i

Temporafy FTEs Budgeted

L Adual T
89l
P

FY 2007-08

: FY 2008-09

89;

e e e
i

:

t

[
8}

i

i

H

/26

Actual § Actual |  Budget

8 B 95|
H

Projection

Base

95




L :-‘Completed 1 f : }

D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

rr T T Y 2002~ | FY 2008- | FY 2004 | FY 2005- | FY 2006- | sznov- ;
! ; 03 i 04 05 } 06 ; 07 i 5 Desired
[ e mi,.m . P {BaseBudget Ouicormes
. ; i
P %

Fy 2007-08 ; FY 2008-09

; Descnptlon Actual I Actual | Actual | Actual | Aclual Budget ijechon
: | Submiss:on :

e arim + minresiin F At e St grscereetocbien rroe hoevarbee QPSR S

(o e cromeres fprcacere e <

;.._. R R et ettt g.m,."w,..‘ e ——— !
'+, Number of Construction Contracts i a 111 561 57 63 E 5g | 751 | 751 RC1s

i

& ‘Comments!Jushflcatmn Thus measure wﬂl be]n?r}?oved fa?ﬁmc;vrﬁ:efcgﬁ_lgaé-o%rglégmpletgahlfhﬁWséh&fglé CoTrm e

;New and expanded facilities completed 1 nfa! 46 ' 214 39i 48 ‘55%,? el eb’;"‘ﬁ"&“ﬁ”

gComments!Justmcatmn

- R e el

ParkACfes per 1,000 UMSA residents 1| 1 { .
{2.75 standard) ; ; | % P A0 440; 3 320! RC16

H

=Comments!.!ust|f|cat|on

v
¥

(47



IE) FY 2008-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

COMMENTS/USTIFICATION:The CADD {

e e e e (

ey

I

éudﬁpuiér'Aided ﬁeusig"n‘& 5r§ffir§g) Manager position is needed to archive

refrieve, and managéﬂt‘ﬁe

T R R
' | W UMSA JOTHER TOTAL] ; {OTHER | | YR |posmIoN | DESIRED
PRIORITY | DESC. lcosricosT | cosT cosT oAARY (FRINGE | opeg iCAP”AL APPROVED?i APP. | CHANGE |OUTCOMES
L ! ; | OVERAGE? .
&ero lmpact ?"“‘ “MI o i B i ? ; i ———————— l'_-— R A immmmwwmm“n‘“
2 lcabo 0 79 79 . 2 0L 0] N | No 1- | RCl®
Manager 5 : : i E : i

Department's CADD files in a structured format that is eaisly refrievable. The manager needs to organize detail files, coordinate the drawing and file labefing
process, and provide technical assistance to staff. Parks currently has a database of over 45,000 CADD files stored efectronically. These files include designs
and plans for buildings, playgreunds, and other Park improvements. Additional duties include: maintaining and updating AutoCAD files and as-built records of
all Miami-Dade County Park and Recreation Diepariment facilities including new construction, renovations, and infrastructure; establishing and managing the
CADD system, including an archive of existing in-house and consultant design work in a logical electroric file format; surpivises the development of a
comprehensive file struclure for keeping and cross referencing all drawing files; formulates and impliments CABD standards, organizes and maintains
detaited files, coordinates the drawing process, and provides lechnical assistance fo staff. Retrival time of CADD files will decrease, therby increasing
efficiency of staff, With a standardized file naming structure in place, employee design staff will be able to locate and retrieve CADD files ruch more
efficiently. Additionally, the CADD Manager will be able to set controls on fife revisions, enhancing the security of the drawings and designs.

e
T
3

=

T

r : f .
i ! . : i } i
2 iArchiteclural boo o 5t st 35 6, 0] 0l No No % 1 RC1-6

Drafter }

i :
{COMMENTS/JUSTIFICATION; The Architectural Drafter 2 {AD 2} position is needed to increase in-house design capacity. There is currently only one AD 2
iposition, with an additional AD 2, the Architecture and Engineering Section will be able to increase the number of capital projects designed and expedite the
development of capital projects.

V
b . . i

g e e <1

gVZero impaEt":" K !

iSupport ! : i

ipositions for 0! 0- 219  219- 151 57 2 9
: . i

ICapital
iProgram : . _
COMMEﬂféfJiJSTIFiCATIGN:Study Recommendations

| Effidency:
6 Park Design =~ 136 64 0 200 0 0 20 0, Mo No 0
Standards | ' ! ' 1

RC1-2

i

COMMENTSHUSTIFICATION:Develop Park Design Standards to institutionalize Gpen Space Master Pian (GSMP) green goals and principles into the design |

of park architecture, siting and landscape architecture to enhance curb appeal of all parks and o improve grealer effeciency and effectiveness in the
-coordination and communication of project goals between professionais warking on capital projects.
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119

RS P inieancer /0. - T W S |
IA) OPERATING BUDGET - REVENUES AND EXPENDITURES ) §
5 FY200203 | FY200304 | FY200405 | FY200506 | FY200607 | FY2007-08 Z"“Ff'éebiﬁé T?Fz‘ﬁéé-ﬁé”é
{ Actual ,r mli;:"tﬁ;lmi Actual i Aclual i Actual i Budget i PmJectEf { o %;gé‘ “;
IREVENUE e
i Eggg:{;:, Z‘;ﬂd ; $2 2351 52, 229‘ $2,412§ $2,132( 52 932% $2, 834» $3 265{ $3,490
e e e L e
A | 81852 52,844 I $1,275 l $1,455 } $1,906 | | 2464 2,008 % $z 2311
ITOTAL REVENUEl $4, 037" $5,073)| $3ee7)]  $3637|] $4,888|] $5 343|| $5, 353|[ $5721|
iEXPENDITURES T ) T T
Salary 0 0 0] 0] of 0 o 0
Overtime Salary | 0, {}'- o 0 o T 9 o T o
(Fringe ) T e 0 0] of T T o, R
'0vémmé"ﬁr7n”ge” : "“w"wé“{“ ' 0! ol 0 6’”:” T T 0 k '""0”"
{Other Operating ;  $4087 | $5073  $3,687 | $3,637 | $4.888 | 85,348 ' $5353 . $5 721
@ab&al”"“‘ ) [" o 0 0] 0 ;"‘ T oy T 0 !
e e S — e A SO
‘OPERATING $4.087 . $5,073 53,667 | $3,637 $4,888 | $5,348 $5,353 | 55721
EXPENDITURES g ! '-
,éebt ée?vTée’s"' T T T T T 0] 0f ol o ""mw"b"
fReserves T o oo [}{ l}lm {%f”_ 0 0
R | SR e i I TR o .
iOhNonOper .~ 05 0 o] 0] of 0 0! 0
g;@;DHURES $4,087 85,073 $3,687 $3637 $4,868 §5,348 $5.353 §5.721
REVENUES ~~ R o o T ’
- LESS : 50 50 50| $0 $0 $0 $0; $0 -
.. EXPENDITURES | i _ -



B) POSITIONS l
[FY 200203 | FY 200304\ FY2004-05 | FY 200506 | FY 200607 | FY 200708 | FY 200708 |FY 200809 |
A Actual |  Actual . Acual | Actual Acual | Budget | Projection | Base
L ‘

H
i
{
| i

" Full-Time Positions Budgeted = | 109
" Full-Time Positions Filled = |

" Part-lime FTEs Budgeted =,
{" " Temporary FTEs Budgeted =
L SR R

f

TR [T i TRl wel | o |

o200



%D) PERFORMANCE INFORMATEON FOR THIS ACTIVITY (AT "BASE LEVEL)

i TRV 2002 1 FY 2003 [ FY 2004- | FY 2005~ | FY 2006- | FY 2007~ %.W
| BE o e | T g [P 200708 | FY 200809

- - e 1t ¢ b b

Desired

. ! e N R rhﬂ.MWMiBase Budget | Oulcomes
E Description " Amf{ ; Actual ‘E Adufl_é Actual | f\ctual i Budgei ,%WF“’Mr‘OJechon | Submission |
= |Emergency response within 24 hours : na .'a‘ nlai nlaa 89%i 0%{ 90% 90%] RC1-

:'.':,"‘:CommentsIJustif' cation: Thls rneasure was deve!oped 1o reflect % of response fime to emergenmes within 24 hours ‘and :eplaces the tracking of total

inumber of emergency wark orders.

H
;

26/




E) FY 2008 0% PROPOSED EN HANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDER) (FROM BASE)

PRIORITY ' DESC.

B

L CwW EUMSA
,COST {COST

i

i
:
i

OTHER
CcosT

R T et

iOTHER
OPER.

TOTAL

COST SALARY §FRINGE

i CAPITAL

!
i

T CURRENT |
APPROVED? |

YR.
; APP,
{OVERAGE? !

|

{POSITION | DESIRED
| CHANGE ,OUTCOMES

7
H
i
i

. i

" iZero Impacr — §m - )

2 Emegercy . 0: O
:Cali-in Center .
‘COMMENTS/JUSTIFICATION: By mcrea%rﬁgi maintenance pe personnel o handle the routine and program maintenance of the new and expanded facelltes twill
m(;!ease the safety and overail poslhve expenence the patrons have a1 the faci Imes

S e e [ e e e

175 %5 93 No

R A
[ N § 1 ' RCI
- % .

H ¥ 1

175 31 35 |

Cost E : !

Avoidance: - i _ : i

4 Lifecycle o 1280E ol 4000 o' 0 ‘
Maintenance .
‘(transfer from , :
CORto 040) . i

COMMENTS/USTIFICATION:

e o e i e e S

RC1-1

" New & - ; — ,- Bt ;
.Expanded: . ] :
Facility _ : i
Mantenance 2007 118 : 0} 368
{FY 08-08 i . :
added assets} {

COMMENTSIJUSTIFIGATION:In 1 order 10 prowde mamtenance al these facilites we need addmonal staff‘ ing, we have nol increased our maintenance staffto
meet the demands of the expanded Eamlmes Need 2553( to be ailocaled irom GSA‘s heavy eqmpment ($1 m|!hon) to supporl posmons 4 St ep Vans 1 Manﬂﬂ

0 0 368 0% No RC1-1

?
|
o e
[
I
f

203



IF) FY 200708 REDUCT]ONS IF NECESSARY FOR THIS ACTIVITY (IN PRiORITY ORDER) (FROM 'BASE)

prems s

e < g

i

T TCW T [UMSA [ OTHER | TOTAL "OTHER [ | . | POSITION { RELATED -
PRIORITY | DESC. ‘cosr ;cosri COST | COST ’(‘SALARY FRINGE OPER | CAPITAL | APPROVED? | ‘ciiance | OUTGOME |
| . e A ‘ ; ! (i
j ! : t [ : i : i i I ] i :
! - S O LU SO S, e
L ] n —— [ s s e s smr amme wm e mn % em e cvemd wm 6 e raeara § e eieau i ia & arbra o S AAS  Rits S ieiini s




b - 'z*’.rlr“%(wi ?g»\* : %ﬁéﬁi’ T
1A) OPERATING BUDGET - REVENUES AND EXPENDITURES
(FY 2002035 | FY200304 | FY2004-05 | FY200506 | FY200607  FY200708  FY2007-08 | FY2008-09
hcwal [ hdual | Acal | Acual | Acual  Budget  Projecton  Base

REVERGE™ = 5 L. ouegst o rroecton - ESL
fggs:@:;‘gﬂd I $142§ $1,615i 50 $1,011 §740, $1.271 $933 $1.179
Caryover | 50| $Dg 00 T sl T sol T w0 $Of' B )
1Golf Course Fees | $5,188 | $6.949] 88120 30| T seew. esme §e016. 99371
'memTAL REVENUE | $5,330]8 $8,564/ $8,120]| $9,391}| 33,379 | $10,189|| 9, 949[{ $10,550]
IEXPENDITURES R T a T
Saay 07 | $2922 | 3056 $229| WA sarsg $3713  $4017
‘Overiime Salary i $67 | 387 | s es| $35 f B 71} s48 a8
Fringe | $530 | $8s2 | sors $1,166 r $1 21 "“$1,373 ; $1290 §1,583 ¢
Overtime Fringe | $10 | $13 | R WW?HS i B 7 B % 89
{Other Operating | $3,075 | $5267 ¢ $3813 $4 33 [' T$4122 0 $4M48 $4.469 $4.320
o W L s S T R A
P i e T T e . B
{OPERATING 2 $5,753 $9,155 | $7,.913 $8,338 $8,346 $9,636 $9,526 $9,977
[EXPENDITURES | [ !_ } ;

Debt Services | 501 50| s sssf B 8583 4673 $673
Reserves 0l "o o of T ob S0 0 "o
Transters 0l of o T T T 0 )
omNonOper 0] ol 0 of " T o oo 0 0l
TOTAL $5.753 $9,156 $7,913 $9,391 $9,379 $10,189 $10,000 $10,550
EXPENDITURES ' ' : : :
REVENUES ‘"”";""’"“M pmT M .

LESS ; $-423 5591 $207 50 $0- $0 §-150 $0
EXPENDITURES : : |
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I8 POSTIONS ;

[ FY2002-08 | FY 200304 | FY 200405 | szoosoe [ FY 2006-07 | FY 2007-08 | FY 2007-08 !meos-og
i Actual : Actual ] Actual ] Actual l Actual l Budget % Projection j Base 1
{ Full-Time Positions Budgeled = | 3| BT T al & ) e
[ FullTime Posidons Filed = { i g ; [ T e
_ 3 Part-time FTEs Btj—d"ge—tédm:} o 35‘ 33 i 49 ] 52 l 52 l“ BT
' Temporary FTEs Budgeted I T i % T | I -

1
t
-
i
i
i
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

o [FY 200203 [FY 2003 04 [FY 200405 |FY 3005.06 [FY 2006-07 FY 2007-08 [ FY 200708 [ FY200808 [~
; r s esire!

T st | Acul | Acud | Adud | Actual | Acual | Budgel | Prjecion | P2 BUSEL | Outcomes
5 i | l | Submission
|Golf Rounds Played ["ie0436| 201334 255719( 2mss02| 2605471 266500f 266500  266500f RC13

;:Eomrnweh-t;}:liigtﬁicaﬁon: FY 05-06 projected golf rounds reflect 1ﬁémi'r;1m;;act the hurricanes had at the beginning of the fiscal year. The budgeted rounds for
IFY 06-07 take into account several faclors, the Tarkel re-branding efforts, new marketing plan efforts and the closing of Raintree and Cafifornia Ciub goif
icourses.

i PR it et ok bt T on tnmnse % 8 et aseaecoacsareoceereree T v et e v o e e e

1
1
H

‘NelRevenue per Golf Round | $0.88 | (8159)]  (97.98)  $081] (8607); (5180}  (8374)|  ($374)] RC13

‘CommentsiJustification:
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EE) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTJVITY (JN PRIORETY ORDER) (FROM BASE) ;

e e SRR e o e
g ! ; ; 5 CURRENT | i

| : CW UMSA OTHER {TOTAL | 'OTHER | I .1 YR POSITION  DESIRED
PRIORITY | DESC. 10067 |cosT | cosT | cosT SAARY [FRINGE| e (CAPITAL IAPPROVED? | ppp  GHANGE 'OUTCOMES
; : N 1 | | | | OVERAGE?

T Revenue- 1 L ~ ] i { N

‘ Generating: . i : ; .

| 1 Crandon Goff ol o 31 312 19 2 U; 0 No No 1 RCM

! -Custodian ' i i | ! : :

‘COMMENTS/JUSTIFICATION: Custodian maintains cleanlmess inside the clubhouse and the course resirooms at Crandon Golf Course. This is an operatmg !
|mpact created by the ceaslructton of 2 $5 million clubhouse.’locker room facility. ;

g e e e RS,

iRevenue-

'Generating:

iCrandon and
1 loompro
i Shop -

5 Converling | !
PT {

COMMENTSIJUSTIFICATION To mamtam cone stable pasmon in the pro shop amang the cbntmously '{'mangmg past time employee posmons This pos:tlon
wni! develop expeslence in pro shop management and customer service and serve as a lra;n:ng g:ound for future management posmons

. ; e s
! a
H i

i
£
1
4
1

i

i
§ :
o$ 700 700 4: %! 0

: - :
. ;
H i

et e ey

H
0. Mo i No 2 RC1-4
5 :

-Revenue- Tl
‘Generating: . | !
Palmetto : !

1 .Account ;0 0 40 t
Clerk - ’

{ Converting

PT : . ;

COMMENTS!JUSTIF ICATiON AFT Account Clerk will enhance the fac;!ny S malntenance of account!ng and ﬁscai records

e e R e

i i : 3‘ . _ ;

. . : i
! t ; a. '

w0, bt o0 0: No i No 1 RC14
!
|
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1A) GPERATING BUDGET REVENUES AND EXPENDITURES -

J0¥

CFV 200203 | FYZ00304 | FY200405 | FY200506 | FY200607 © FY2007-08 | FY 200708 R 200809

?mrct?ai 'T"'K&i&;’i"”" ‘F" Wﬂ—cﬁél_w{ CAdual Actual T Budgei f PrOJectlon ; Base
REEAE L P e L WWWH_,M,wm,m__._m_w.,_ﬁ__w._i
|General Fund ] $3,904 I $5,140 | $4 918 - $4,870 $4 281 ; $4,329 | $4,992 x $5,075
CountyWIde i ! ! :

‘ . e N e o e
§3§f§;‘"“ Fund 1 g st ( wa00| Er Y ookl somal a8 50852
{Fees and Charges { $537 | si6] el T esse ses3i a3 s43 - 8615
gi':”e;esforServices ,' $100| g50f T s 8100 7 $50 | $5Djm U850
{Other Revenues ; $250[ ”é'b" %m T ~'$6‘ $0 o 4.556 ‘w $0§ %0 %ﬂwv - ~§0
;?6TAL REVENUE [ stooig[ ¢ opec][ sroser]l  sizms|[  srades]]  siasaal]  sesod| $15,592]
EXPERDITORES BRALCCL - e e e
[salary | $6,300 | 6315 [ $6630 . $7483 87510 §7.882 1  §7048 | 98,249 -
[Overtime Salary | Uy s s282- $579 s Uwme T ey $136
IFringe CTTTRoe [ s2088 | $2216 $2440 D s2610 ¢ 2 914; $3003§ 45
[OvertimeFringe ©—  §26 [ %[ 7 $87 I S S T
[Other Operating |~ $1479 [ #1, 1508 T R s1405 83310 22| s | S0
;Capﬂaiwmm— d 50 | %0 fm I 181 B $119 { 0 g0
e e , e eI
OPERATING 10042 |  $10066 [ 10887 $12,175 $13466  $13,934 $15048 | $15592
IEXPENDITURES | : @ i
[Debt Services . 0] ¢f Bk T 0 0
i’he"ée}i:éé LTI e T 0 i T o 0
Mranslers el sl %0 50 s sor sl %0
Gt Rt X . i TR .
g%éln}meEs stoos2l|  stooesl|  stoserl[  sarrs||  staaes||  staeml|  sisodsl  sesson)
REVERES e — T e e
'|ESS $0 $0 $0 50 30. $0 $0 $0
\EXPENDITURES ; 5




[FY 200203 { FY2003-04 | FY2004-05 | FY 200506 | FY2006-07 ' Fy2007.08 | FY 200708 | FY 200809

[“hotal [ Aciial | Acal | Aciidl | Acual - | Budget | Projecion ; Base

I Full-Time Positions Budgeted = | 238 | 245 | 250§ a8] s iy am)
T Full-Time Posttions Filled = | | i 1 TS0 e
Part-time FTEs Budgeted = | 521 37| %5 | S-S -
Temporary FTEs Budgeted = | T [ [ T oo T
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IB) PERFORMANCE INFORMATION FOR THIS ACTIVITY {AT BASE LEVEL)

H

|

1

i

; o CFY 2002 [ FY 3003 | FY 2004~ | FY 2005~ | FY 2006~ | FY 2007 [ oo ! |

g i s P { 06 o 08 FY 200708 FY20800
[ ) ) - : doet | Outcomes
t Description E Actuadd | Actuad | Actual i Actual Actual Budget | Projection iBasa E.'”d.QEt ! ¢ :
i | { i : Submission

iAverage Faciily inspection rating {1-5 1 nal 325 7310 29[ 30| 280] 280 ] 280 RCiA
3Comme.-ntst..lustlf‘ cation: Sparkle Tours. The scale is from1 to5.1-worstand 5= best. o
P e
iAcreage of Exofic Plant Contol [~ 2101 [ EOIN 1569 2180 136B[ 18007 18001 RC12

iCommentleustlf' cation:

R o s

i
1
H
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IEy FY 20 2008 03 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

”"“;” ”’"!f“"“m T i 5 CURRENT
CW UMSA |OTHER |TOTAL IOTHER | YR, |POSITION | DESIRED
PRIORITYT DESC.  |o0sT icoST | COST | cosT [SALARY FRINGEtOPER ICAPITAL !APPROVED?_ APP. | CHANGE IOUTCOMES
§ - | l i |OVERAGE?
""""""""""" Zerodmpact | | o ; T | o
2 |Prescribed f 0y 0 2025 202 48 18y 16 § 120 . No No 1 RC1-2 |
Fire ; H ' i ,

COMMENTS/IUSTIFICATION:Between Parks and EEL, there are more than 1,600 acres of pine rockland and scrub that require periodic prescribed hurmng
Itis projected that, in order fo burn these sites {broken into manage- able units), we would need to conduct 35 bumns per year. The amount of coerdination
beiween agencies (DOF, MDFR, ENP, DERM) and neighbors requires the hiring of a "Prescribed Burn Coordinator”, either as county staff or as 2 contractor
(TNC). To increase the amount of burns conrducted, NAM needs to procure a second Type & fire engine unit {a modifiad Ford F-450 type vehicle) and

3 —

i
o e T e e P . weam e e e aeine 4 ek
. ¢ o~ { < ;

i
k3

= N
a

iHealth & | : |
3 iSafety: ; 103 . ;

Widlite 0 i 0{ 103 ; 40 161 17 ' 30 No
{Management | i | l ‘
COMMENTSIJUSTIF[CATION The management of wildiife, both native and non-native poses a mgnn‘lcant cha!lenge 10 existing Park b|o|oglsts The recent
influx and expansion of non-native wildlife (e.g. Aficanized bees, boas, pythons, iguanas, feral cats) and the number of rare native species {e.g. crocodiles,
migratory birds, gopher tortoises, burrowing owls, etc.) requires that the Department hire a Biologist 2 to coordinate removal, control, and monitoring of
wildiife. In addition, the Wildlife Biclogist would coordinate public education. A madified pick-up truck with a ventilated rear bed and additional equipment
would be required.

[ s e s e+

1 } RC1-1

e

S e e e e e e e

Health &
3 Safety:
Whlteﬂy

COMMENTSIJUSTIFICAT?ON The FICUS Whlteﬂy is a newly mlroduced msect that kll[s Flcus irees. Itis spreadmg rapldly in Miaml Dade County.

-

: ] : ! : |

Los00j 0 0t 500 g! 0 500 0 No Noo | 0 RC1-1
i . i

o - e - S i
4 Avoidance: | 147; O 0, 147, 94 52 1 0 No No ;

i Tree Crew  ° i . . i :

S ?BMHEN‘@I}@?IHCKT}@N An additional Semi-Skifled [aborer to each of the four NAM tree crews will enable the crews t-e"menageﬂn;ere trees annually
54 tand run more efficiently. The pos:tlons are needed to comp!e!e busmess plan ar;d WI|| improve our productivity and decrease attrmon

H

4 RC1-1

additional hoses, fixtures, efc. ;

o

S|



[Acti ggtyﬁHunlcahe F‘und 040

e s s

|AY OPERATING BUDGET - REVENUES AND EXPENDiTURES
200203 | FY200304 | FY200405 . FY 200508 | FY200607 [ FY200708 | FY2007-08

}REVENUE

General Fund
iCountywide

General Fund
UMSA

fCarryover

. . ;
30 50 50 $4,967 ¢ %0/ 50

© Actual B Adual " Adual Adual | Budgel

Projection E

1

eoresnms o wvns | wores ¢ g v e <n Sy sy Spem e = e e }

m[ $0-
e B NI S e :

00 83081 50| 50| 50| 50]
w0, s T g0 $890 | Sl T

e

[FOTAL REVENUE |

0!
50
$0]| soll sl ___ss.04e]] sol[ sa90)| so| $o|

[EXPENDITURES

[Salay
iOvertime Salary
ring 7

§Other Operatlng
féprté\ T

aTOTAL
{OPERATING
EXPENDITURES

PR ——

]Debt Serwces
| Reserves

Transfers
[OthNonOper

50 g0t g0l $537

- T e I e
, e R T e ]

. s L G g T e e

. R Tl T L e S

- 50 s TR 50 o[ 30 | %0
TR I R wi w0,

$0 $0 . $0 $8.658 $0 :

0 T 1 L T
0 0 0 0 0 of - el o
. . o I 15 .
0 0 R B I el T o

1T0TAL
‘EXPENDITURES

$0 $0 $0 $8,658 $0 o $0 $01.

[REVENUES
LESS
IEXPENDITURES

A/




[B) POSITIONS

%
3

FY 2002-03 ]szoosm
Acval ! “hctual

Full-Time Positicns Budgeted = |

0

)

i
i
i

0

Part-ime FTEs Budgeted = ]

|
j
[ Full-Time Positions Filed = |
|
!

Temporary FYEs Budgeted = |

[~
i
i
|

I

| FY 200005 [ FY 200506 Y 200607 FY 200708 * FY2007-08 [FY 200808
| Actual ;” CAdual L Aclual o Budget "1 Projection | Base
g R sl O :
e o e ,
e et
o e e e : |
- e e |

/L




’Etﬁlwty'?«ﬁﬁarlna's

- i

TGt
Lo

e !:.L\',E".‘ S
SRR e B

‘A) OPERATING| BUDGET REVENUES AND EXPE DITURES
FY 2002 03 ki

: Actua! E

REVENUE

Larryover

Marina Fees and

iCharges

$768 o

$6 0831

FY 200304 |
Actual !

FY 200405 |

FY200607 | FY2007-08 | FY2007-08 | FY2008-09

TFY 200508 |
Actial | ;

Acul | Actual | Budget | Projeson | Base |

$843 e, 042 i

$034 3 $1,005 $903

$7.022" ; $7, ~ |

51,09 93 $651 P
’ an
91 .

e U g_mm_,-,. 2

7, 218 $7.89 $7.786 % $7.995 ;

TOTAL REVENUE |

36 851"

$7, 865"

$3,305|]

[
i $7,294
] & 945||

wﬂ] $8.684 |

EXPENDITURES
I

[Salary
e

Frlnge

;Overtrme Salary _' )

rOverllme"Frinéé. o

;f)ther Operat;ng

:Capx:al

TOTAL
OPERATING
EXPENDITURES

IDebt Services

§Reserves
Transfers

TOthNonOper

S

$1

V.

Tsigsr

526

$2.415

$0.
- "
4768
SRt

$8,791|| $8,898]§

$785

$901 ? ’

A I A R

$9 83 $51  $10 B7E R 2
RZH Csmsl 506, wmes | ww | ser
R sl s
g2084 92380 $2518 1 $2890 . §2293,  $2936§  $3102 .

' 'ﬁé’“’m $s3? 50

[V g e + v |

$3,147 '

$4,507

$6 i s 30 | $0

§3732 $4.951 | $3934 | $4.675

I T O s

W TR
%0 3 T 0
$a43 o

0 0

sl0a2)

R

50 50 Y 50 790
g3 g0 “ge511 $1006 5903

Bl R g e e s e s 2

ot 0; 0! 0. 0

TOTAL
EXPENDITURES

$3,183

54,576

$3,590

$4,666 $5,344 $5.099 $5,585 $6,740

REVENUES
1ESS
§EXPENDITURES

$3,668

$3.7281

$3.875

Py e T g T L P e P

i

34867 $3840. $2,846 | §3206°  §2,158.

H i

Y




|B) POSITIONS
CFY 200203 | FY 200304 FY 2004-05 | FY 2005-08 [ FY 2006-07 | FY 2007-08 FY 200708 | FY 200800

i'm_Icmf'mf“"K&uéf o A‘E:t_ﬁéﬂinmgwul\ctual i Actual iﬂ Budgelaw Projection | Base
: . S — Il PR Y
E

18| 18] 18] 19 19

| Full-Time Positions Budgeted = o 101 T 1 |
I Full-Time Positions Filled = | Teomomome : | |
Part-time FTEs Budgeted = . TS i: T B P S % i“‘” o5 : o5 :’ o
Temporary FTEs Budgeted =, R I _, 2 —

AUS




!D) PERFORMANCE INFORMATICN FOR THIS ACTIVITY {AT BASE LEVEL)

i
: - - ~ T e T i
] FY ggt)z FYggOB FY%%):%WL F:ég%- !FY E?OB FY Sg[}? FY 200708 ; FY 2008-09 l pested |
; Descriplion Actual ' Actu%al Actual g Actual % Actual Budget : Projection %ﬁjfﬁ:;gﬁt% Outcomes :
[Marina Occupancy Rate 1% 105%|  d05%  10s% 100%  G05%  100%|  108%: RC13
]Comn;entsuustiﬁcatior{m e T e j
‘ - T
' — e e S U |

o2lb



[E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

! CURRENT
| CW |UMSA |OTHER |TOTAL OTHER YR  |POSITION DESIRED
iPR'ORm DESC.  |0sT|COST | cOST | cosT [SALARY IFRINGE fropn " (CAPITAL \APPROVED? | »oo I 'CHANGE 1OUTCOMES
! OVERAGE? :
3{” Revenue- |
o Generaling:
G [pRMafor ol ol 4] i 3, 15 1 ol Mo No 1 RCi4
: Haulover
§ iDockmaster

{COMMENTS/JUSTIFICATION:The position is not funded by the Geneal Fund. Itis funded by the Marina MOU. At present there is no Dock Master to oversee
ithe Haulover Marina. Haulover Marina is scheduted to re-open the renovated Charter Boat and South breakwater on March 1, 2008, This will accorrodate 41
islips that need oversight by a Dock Master. The remainder of the renovation project is scheduled to be completed by May of 2009, Onee fully opened,
“Haulover Marina will have approximately 150 slips. Not having a PFM 3 at this facility seriously impacts Marina Revenue, slip utilization and expected
-customer service.

i ‘Revenue- I
‘ ‘Generating: i
Marina i

i ‘attendants 0:

, .per MOU - |
t

i

B e T e eI R

0 82 282 212 68 2 0 No No 3 RC1-4

-
|
|
i

; Laonverting |
: T ’
‘COMMENTS/JUSTIFICATION: These ngifionmé 'ér'e'%[zily' funded by the Marina MOU and will not inpact General Fund expeﬁgés;.'in order to meet“the's't'éifvﬁ'né
requriements of the MOU as per RFP 195, these three (3) Full Time and six {6) Part Time positions are critical to increase revenue, customer service and

facility maintenance.

7




ARMOROza0 . & L e g e TR
{A} OPERATING BUDGET - REVENUE—S AND EXPENDITURES '
FY 2002-03 szaoam [ EY200405 | FY200506 | FY200607 | FY2007-08 | FY200708 | FY2008-09
| Aol T Actual TT Thetua [ Adwal | Actal ;4 " Budget Mi Projection | Base
REVENUE o T e e e
iggﬂﬁ{;’lv;i"d $6,278§ % 668% §7.620 $7,995i $8,007 @ 438‘ $7438 sazsof L)
Camyover | 3 P 11 . T °7 S B 7 ;"" T 53}24 T e w0
ovk S o PR SN i RN ~ ! RSN vt AU o

g;j;‘;’r‘]"féfa‘;ges ; $3.039° 3;31135; 53479 $4,366 5,439 $6,045: S607| | $7,122
;Transfer From ? Wf T cmmm— :"_‘ T Tm—— f'"""”"“" -"""'*-lr [
OtorFunds. | $1% $128 0 ( 30 50 50
TOTALREVENVE [ $9.420]] sopd] [ srosel[ sraea][ 13 ?75|| sam][_ saosl[  sa0emd]
BCRBTIRES N ML | I s O . —

‘Salary TTTTsaser . wager | T T$8308 856331 seMd ] 6414 9641 | 50832
vt T st e T e T g il T
Fringe T §1237 + $9501 $1 672 st [ w0 g2 Y 7N
‘Overtime Frfﬁgé“?“"mmﬁ‘ T s ; s T T e, st T 7 A
'OtherOperatmg ) $a7a T s34 L 83675 ””””““””5;;'“55{”5""“ T T e $a0n T weR
[Copta s T T TS0 T s w4 g4 $i04 | $l09
D T e e e S T e e
OPERATNG $9,422 $0.768 | $10736 $12235 | $13,48,  §13727  $M0121 520792 |
EXPENDITURES | ; | ; ; : ;
DebtSemices . 0! 7 seoi 7 ss0 sl $eo: 0 g0 EEG
Reserves [ s s s 00T g, w0 s0° g0l
Transfers o ~‘- o 0 I 0 -. . 0 T D’ o ) 0 V ] [-)7. i '”"""‘"""‘"(')"
N e i N T T e N
TOTAL $9,422 $9,848 si08%]]  $12315 $13.228 $13,807 $14,02 $20,872
EXPENDITURES ; : - , .
R T S P
‘LESS ‘ $0: $1. $283 5320 1 $547 | 30 30 80
EXPENDITURES ! : .

Q¥



iB) POSITIONS f;
{FY 200208 [ FY 200304 | FY 200405 | FY 200506 | FY 200607 | FY 200708 | FY2007-08 | FY 200809
‘"A?:Eja?""“ Actual } Actual f‘ﬁ Actual { Actual f Budget § Projectiﬁ?m mw Base !

" Full-Time Positions Budgeted =} 118 0] | [

é [

;

|

116 | 120 127 155 | 189

- e e e {m%,mmm_w —
R U S “ . ........ g |

“Full-Time Positions Filed = |

Partfme FTEs Budgeted =, &1; 32, 4] st s
| Temporary FTEs Budgeted = | | ' ; . ;

219



-{D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (Ki BASE LEVEL)

TPV Z002- § FY2003- { FY 2004- | FY 2005- ; FY 2006- | FY 2007- |
;03‘04;05;95507'

_ ,
FYooos08 |
{ Desired

lBase Budget | ; Outcomes
!
!

im0 o i e

Description | Actual 1 Actual | Actual ; Actual ? Actual | Budget
i , : i

[Eamned Revenue T e woe w3
iComments/Justification:

i PrOJechon Submission

849 §6045]  getor]  96622] RC2A

i

Ca92520 459404, ABBOTA, 523032 632706 " 570500:  670500]  6:0000] RC3A

:
IMiami Metrozoo Atendance
fCommentglJustiﬁcation: : :




IE) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY {iN PRIORITY ORDER) (FROM BASE)

i 8 g R e

{ -l | | " "CURRENT | i
3 ‘ CW jUMSA IOTHER iTOTAL OTHER} i YR ‘POSITION ¢ DESIRED
EPRIORITY DESC. COST.{COST | COST | COST SALARY [FRINGE | OPER CAPITAL APPROVED'?; APP.  CHANGE OUTCOMES
- ,  OVERAGE? | i
e i : e
generating: : ? . %
1 {MenorailTram ol ol ol o 0 ol 0 ol N ' o 0 RCM
Services - ! i
{Converting Part- | f - ;
ﬂlme to Fuli-time '

COMMENTS.’JUSTIF%CAT!ON Conve:smn of 5 part-ime positions to 3 full-time positiens; to reduce tumover need to stabilize core of trained gu;des 1o
ensure qualny guest service

i

S e i B et D e smrs e prmms e s+t s PR .- - -
¥ H ;
i

Thews ]
iExpanded: i 56262 0

i
i
3 t

2879 1127 | 1620 . 0

0! 5626

*Amazon &
' Beyond |

COMMENTS!JUSTEF ICATION:See attached spreadsheet fer breakdown

I



A Aty Park. bégﬁ?éﬁs i
{A) OPERATING BUDGET - REVENUES D EXPENDITURES _
FY200203 | FY2003-04 | FY2004-05 | FY200506 | FY2008.07 | FY2007-08 | FY 200708 | FY2008-09
U hctal .n],. “Adual " Actual f Actual [ Actual i Budget : Projeciion ~§ Base
REVENUE T T e o
Sﬁgﬁ{;’,,;‘;““ ' $7,701 J $9290,  $14008 i sl sam|  snswl snze) ‘ $13,858
,S&’ée}‘\a' Fond $11,199¥ $8.178. $6,024° $?,621§ $10,670 §7,581° $7615§ $10,808
Camyover | §806] T eeal T sd9T 52855 §as2] T Tg43: 53204 | $83
Feesand Charges | $0.9800  §9513: g2 $10437|  $12104] 911009 $12283 1 s11.921
gg;‘;li’g;ﬂ:m Tax 3500 $500§ $952§ $1,ooo§ $1,000 1,000 $1,000§ $1,000
TOTAL REVENUE | $28,686}| $28,095]] $31,805] $33,344] $40,910]] $33, 257" $35,408}| $37,760f
PENDITURES s | B L | R e L _
Saay 7 URe2e | w439 $4697 $14230  §15211 [ §iser3 . #1392 16400
Overtime Salary © " $305 [ ""é'éé”z‘ T g $216 $545 [ 14 $301 $300
Finge U w30 [ waeBt 4306 85357  §5512 | $5567 ;86015 96827
‘Overtime Fringe $45 I T T ez T s s8] g5 stz §86
Other Operating J'"""'"'i"fé"é?é‘ 77 510428 s0085  $12 54s§ A R L
Capital  $20  §189  §e4  §906 $1.064 | $41. $900 . §0
B == SRR e e
OPERATING $2835  $28,046 $29,583 $33,289 $36603 1 §34905 ©  $35,540 $37,830
EXPENDITURES : ; :
DebtSenices '~ S0f @ 50 s sl s s T80
Reserves S - $6 ;— T ${] $0 $0 o ‘“”""’“‘gﬁ e A“E(v) o $6 ; ""‘"’““$“6"!
e - R e I |
OtNonOper  ~ i 0 0 ol TR T T T e T e
TOTAL N . 5
EXPENDITURES $28,35¢ $28,046 $29,583 $33,468 $35,603 $34,905 $35,540 $37,830]
e e e e
LESS 5332 $49 $2.222 $124 $5,307 | $-1,648 $132 §70 |
EXPENDITURES :

ET




B) POSITIONS

[FY200203 | FY 200304 | ¥Y 2004-05 ; FY 200508 | FY 200607 [ FY 200708 | FY2007-08 | FY 200809
| Actual EM Rt A | Actual ‘ Acluai { Budget | Projection "_i Base
| Full-Time Positions Budgeted = | . s8] s18) 344 TR 30| arf
T Full-Time Positions Filled = | T A mr—wh
| Parttime FTEs Budgeted = | 23 26] 72] 28l 182 T2l e 08
i Temporary FTEs Budgé“téa E e ; o } k) S r !; o
P

293




i-D) PERFORMANCE INFORMATION FOR THIS ACT!V]TY (AT BASE LEVEL)

r-w IR

i
[ it s 01

Descnpuon

SEE!TBS(I’IHH Center Rentals

Commentsl.}ustlflcatlon

Trail Glades Range Admlssaons -

iCommentsIJusﬂﬂcatlon

[ o e s o e e et e b b ba

‘Campground Rentals {includes | &P
Jhompson and Greynolds)

1Comments!Jushf‘ cation:

:'F’a-rf('a'nd Recreat;on Volunteers
rCommentleustlf cation

5‘__..

BUIIdmg Facifilies Rented
Commentleustlflcatlon
‘Picnic Shelters Reserved
Comments/Justification:

FY 2004- |
05 |

| FY 2005-
06

_FY 2002

“FY 2003-
03

04§

FY 2006
907

FY 2007
08

Actual Actual Actual Actual

Actual

3

nfa 421

B[

5 Budge!

23 : -

Pro;echon

g

. 3365 - 25‘ e i

, FY 2007-08 i FY 20089 |

Base Budgei
Submission

Desired
l Oufcomes

"~ 5] RC31

o 18738 177041

19490

28,195

82001 28 800(

28000 RC3T

o =
e
| L sy 6800 e} 00 “ WR%?

Qa4




[E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (N P“é‘lﬁﬁﬁ?dﬁﬁéié)‘ EFFEO”wf EKEE)

; i
|
CW jUMSA !OTHER |TOTAL | {SALARY ‘FRINGE

PRIORITY COST [COST | COST | COST !

DESC.

Revenue-

Generating: : i
T |showmobile 0f 0} 60} 60 40 17
Rec Spec .
COMMENTS.’JUSTIF%CATION

e e =

i‘ Revenue-
Generating:
1 Showmobile
Sound
System |

[COMMENTS/JUSTIFICATION:

I
!
ol 13| 136!
|
|

!
I
k]
!
i
i

[ S o (1 et e

Health &
Safely:

3 Haulover
Parking :
Package ! s | |

i

1 . B

i ; i

‘! ol 0 1Mo} 10| e8!
| S

OTHER ®
OPER. ‘CAPITAL ;APPROVED?

i
P R e PELER -wnl
CURRENT | A !
YR.  {POSITION ! DESIRED
APP. - CHANGE OUTCOMES '
OVERAGE? ; | |
- - |
No + 1  RC31
i
i : { '5
! i ;
% No 0 | RCI
l I
et e it N mA:
1
¢ No ? ;

3 RC1-1

.
' 1

[COMMENTS/USTIFICATION: With the intreduction of automated péys!ahons at Greynolds and Havlover Parks along with establishing a commuier parkmg
foe at Haulover Park, we would be able 1o increase parking revenue by up to $200,000 . We would need fo hire 3 FT Guards for enforcement issues and to

jreduce PT toil booih staff by approxumately $50 000

e e s N

T Heath e |
iSafely: ' :
{Matheson ' :
ol 0o
lLafeguard - : ’

1Convert PT i ;

service and | %ncrease patron safety

south, 1 north),

T

ahintbaliis R
! U - P, v e e e g oo -
Health & S D :
3 |Sefety:Park 240, 113 0. 3831 251 102
{Enforcement . . ; i i
[COMMENTSWUSTIFICATION:
o e e -
!..__._........,._A,, e arne EEN e e O I e v
INew & . i !
{Expanded: i j
5 Warious (oo -1 BB AT e 00
iList) : :
[COMMENTSUUSTIFICATION: o
ettt _— .
S S S
iBeach : : Z ( - :
7 Manenence 9101 0p a1 19 44

2756 0 No

1 P RCIA

‘COMMENTSIJUST!FICAT]ON Convert PT PeollLake ereguafd Hours to FT Ocean Llfeguard 1 posmon al Matheson Hammock Park o enhance the level of

No 6 RC1-1
i
T

No | 2 | RCI
- " g _

No § ' Rei

6 - 190 No

COMMENTS/JUSTIFICATION: Increase sand Slﬂll‘lg of beach from quaﬂerly fo momhly between the .Jetty and 35th S!ree! and add 2 aftemoon crews (1

QLS




Rl

VIR PaTK oG MG ) e e B Lo T
A) OPERATING BUDGET - REVENUES AND EXPENDITURES , . T
| FY 200203 | FY2000-04 | FY200405 | FY200506 | FY200607 | FY2007-08 | FY2007-08 | FY200809
(" howal | Adwal | Acual | Acual | Acusl | Budget | Projcton | Base
IREVENUE - T e -
ot $2219 i 52,975 §3,368 g5 $1.98 82,612 w29 52458
e o e - S, » D
i{(j&rg\al Fund $2.829 r $2,361 $2,744 $3.237 g $2,956 54,291 $3415 % $3,61
Foes and Charges $27730 T s26421 $2000] $3,205 $3,168 | 53,036 | $3482| $3133i
kg A IR Gl il i — R
Eértig?fg[:rfézm 0. %0 50 30 $0 0 | 50 !
ToTAL REVENUEl $7.521]| 57, g76]] sooaz][ _ smeoo][  smazel[  stoaa]| $8,886] $9, 252|
EXPENDITURES B I . I :
iSalary $5200 [ go37 | s10] [ 905 $5621 | $6,804 | 5,049 | §6174 |
Ovedime Salary  §0¢ sl Ts0f 0. $0 | $0 | s0f  $0
fFinge ~~ $1200 i $1 1233 | $139%6 1 $1235 ¢ 51,282 | $1,508 | $1477 1 $16%6 |
OveimeFinge S0 0|  s0{ A $0 [ w7 %,
61?13?6})éraung T, 52"2“; - ”"$1 348 ; $1 1526 | $1 432 1,223 | $1,837 | $1460 | $1 382 !
Capltal ' 30} 0 [ 50 $28 'éo"{ 50 | 30 % $0
TOTAL' T B T T
IOPERATING 57,821 §7.978 $8,032 | 58,600 §8,126 $10,239 i $8,886 $9,252 °
"EXPENDITURES : ; ' _
Debt Services o T '””ef B R Y 0] 0f o, 0
Reserves 0!r~ o {); o 6? 0 ) Of Dr.-_.___ ()S ) 0
Transfers 0 ;k Y T {}‘h 0 0r 0 r 0 0
Ofienyer ST T R I a G “
TOTAL §7.621 $7,978 $9,032 $8,600 $8,126 $10,239 $8,896 $9,252
EXPENDITURES ' '
REVENUES proeT Ty T R f )
LESS 50 50 %0, $0 $0 | 50 50! 50
{EXPENDITURES : ; := , |




[B) POSITIONS.

FY 200809

FY2002—03 FY2[303-04 FY2004—95 FY2005-06 FY2006—07 £ FY 2007-08 E FY2U’07—OB
\ Actual . Actual Actual

Base

Actual “} Actual ,f Budget | Projection
H

o[ Aoua [ Al
L

| Full-Time Positions Budgeted = | 52 s 58 ol 7 71

i
!
} i
; E ‘
“Full-Time Positions Filled = i ) ‘ | , i m r “ :
; B i
i {
| a

[ Parttime FIEs Budgeted = {188} 185 7 210 IS 216 | 207
o  Temporary FTEsBudgei = i | : } " |

37




D) PERFORMANCE lNFORMATION FOR THIS ACTIVITY {AT BASE LEVEL)

oo T FY 2002 | FY 2003~ FY2004- | FY 2005- | FY 2006- | FY 2007- | j“""" N
! 0 il 5 o | o8 !szom 08 | FY 200809
e b . e 1 -

Actual

Actual | Actual

Descriplion

Actual

Base Budget

Actual i Budget EP“’J'ECﬁO" SubmlSSlOn
i i

RSN —— ;,“ s g e o

‘Summer camp reglstrations {excludes
iArts and Culture)

( nal 10318: 9566
| :

9,914 10,988 ; i 9,500 ! 1 000 ! 11,200

iComments!Justlf catlonwwu T R e
e e o i e | % p — = e e

After School Registraions (oxcludes 1 | g7 1297] 2265 4883] 2,000] 1900, 1900

*Arls and Culture) ; L { § : { ! i

Comments!Justrflcatmn

Sports Development Reglsiranons s 1 '"'H/"é' BrEINE 2057 2112 f””“‘“é”,?d’é’{““ﬁﬁé’d;""’"" 2100' 2100

tCommentsiJustlfucaflbﬁ T

Leam-o Swim reglstran’(s T el Tao7e se4l  11475{ 8088, 83000 830l 80

Commentleust:flcatlon ) T ' -

Senior Program Reglstrallongmmmw i"‘"‘""ifé " TR R YT 195 1“ o Wfﬁﬁn o 3%6 B 360

Commentsl'.]ustlﬁcatlon

Eco-Adventure Tour parlicipants f
(includes summer program registrants
who paricipate in Eco-Adventure Tour
programs)

14,324 ;

Comm'entsIJ-ustification': '

nfaj “nla 581

Leisure Access Program reg|strants
Commentleushf cataon

Eco-Adventure Tour partrapants

Commentleustlflcation

Jd28

B e T

i
t i

18,793 5 27.983 ’ 36,000 28,200 28,500
: i .
; !

7E5 12 204, 40 1,250

o 16836 2&;’,?66" 174001 17,530

Desired
Cutcomes

RC3-1

i

RC3-1

H
"RC31

RCI1 .

RC3
RC3-1

RC3-1

RC3-1




E} Fy 2008—09 F’ROF’OSED ENHANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDER) {FROM BASE)

i,_ ~ ._um}r‘.,. e o o e e . -
CW {UMSA iOTHER gTOTAL IOTHER YR.  POSITION | DESIRED
PRIORITY!  DESC. ECOST lcOST | CoST | cosT ISALARY | FRINGE:OPER !CAPITAL :APPROVED? APP. | CHANGE lOUTCOMES
| | : | g ; OVERAGE?
Revenue- }r ’ B o I l |
Generating: ] : : : ! i :
1 Eondentres. | 0O 120. 120 iMoo ;; i g No No 3 RC1-1
Converting PT i i '
;COMMENTS!JUSTIFICATION } N
Programming:mrmm T T i$ Ty i i ‘ ““““““ E ;
ISeniors’ ! _ _ i ‘ ; :
8 Program L85 1435 0 238 183 . 67 - 8 0' Ne | No 4 | RC1A
Expansion ‘ i i
{(Region 1) ; i
ICOMMENTS!JUSTlFI(fATi'E)N-' o V T e e
r- o e DA B - Bt it T s g S e -
!Prog:ammlng ! : ) :
‘Seniors’ _ _ i : g !
8  Program 4. 810 0 1020 68 o3 0 No | No 2 RCi
§Expansion ; ! § |
{(Region 2} ; i
%MMENTS!JUSTIFICATION
e . e S
[Programming: i ! r
iBrothers to the i . : , { '

8 IRescue Year 2N 0 0 8 H 16 3 0 No ¢ No | 1 | RC1-1
:mund ? ; ! } ;
,COMMENTS}JUSTEFICATION: e o
i : e

1

o9



[F) FY 2007-08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) T E

] CW |UMSA [ OTHER | TOTAL g | omen | OTHER | ooy | oo oo | POSITION | RELATED |
PRIORITY | DESC. ]COS_T ’COST t COST [ COST ESALARY | FRINGE } OPER | CAPITAL : APPROVED? ' ‘oo g OUTCOME |
i ; .._._.....,E.....‘.,y,...-,w Wﬁ.f VUl U OU e N A S :,,!
; | l | ! | ! | o ; | L
! T o !

230



”lwtﬁf}kﬂhk

A) OPERATING BUDGET REVENUES AND EXPEND!TURES

3l

TPy 200203 | FY 200304 | FY200405 | FY200506 | FY200607 | FY 200708 | FY200708 | FY200809
Actal | Actal | Acal | Adual | Acudl | Budgel | Projecion | Base
_REVENUE o ) T e e
.' '{ggﬂﬁtr;}vi;?d g §529 $594 $691§ $783[ 5961 $988] $1,131{ 1,117
e e g o e e e : SO S ————— U SO
§S§A’§A"" Fund b gora) s $1 .402@ s11820  $1462 1,486 | I
tFé“e?, andCharges 310" ss4e|  $304] $39 s394 s3] se] 847
TOTAL REVENUE| $1.912|] $2,145]| s2487||  $2.385)| $2,817|| $2,857)| $3167|| 83,211
RS = S Lt | R e
Salary oz T e | $1,265 | $.447 1 $133 1 s1468 | g4 §1475
[Overtime Salary £ 50 0 | $0 | i N I
[Finge ¢ sme 5267 | 5309 | $207 . $360{  we1|  she, 477
[Overtime Fringe «+ §0,  $0| $0 | 50 ! Cwl e[ ey W
[other Operating g2 s7er | $913 | $o20 | BAAT4 ] s77 [ s1380 [ 1,250
Captal ~ 80 $0] 30 | TR el $05 %0
motal T i T R
IOPERATING $1.912 $2,145 | $2,487 | $2,365 | §2,817 | $2.837 | §3.167 | ; $3,211
'EXPENDITURES ! | ‘ ‘ ; |
Debt Services 0 o 0f o. o ot oy 0
Reserves. 0 o] 0f o T o S0 Sl 0
’Transfers 1] T Q i‘“‘”‘"“‘““"‘ ""_"“0“ %’" . ‘¥6 ;"‘””" N N ub ’m m{} o 0
‘OthNonOper o oy 0} ol T "o 0
Eé%é{&mwaes $.912 $2,145 $2487 $2,365 $2817 $2,697 $3,167 $3,211
" REVENUES ) R I oo T e
© lLess $0 30 $0 $0 $0 $0 50| $0
{EXPENDITURES | : ;




[B) POSITIONS h -
[FY2002.03 | FY2003-04 | FY 200405 | FY 200506 | FY 2006-07 | FY 2007-08 | FY2007-08 | FY 2008-09
[“Actal | Acual | Acwal | Acual | Acual | Budget | Projection | Base
{ Full-Time Positions Budgeted = | [ 5] 8i 8l 8 8] 8
[ " Fult-Time Positions Filied = | N T | 1 B
[ Parime FTEs Budgeted= | 441 a4f &3] 441 45| 45| 47 | 71 by
" Temporary F1Es Budgeted = | | i o } |

23




{D) PERFORMANCE INFORMATION FOR THIS ACTIVITY {AT BASE LEVEL)

{ FY2002- | FY 2003- | FY 2004- | FY 2005- | FY 2006- | FY 2007-

03 | 04 05 |

06

i

07:

08

{FY 2007.08 | FY 2008-09 |

:
i

i
Description Actual : Actual t Actual E Actual
i 1
| l'

i

!

.{NumbemfPool Rentals | nfal
: §Commentleustlﬁcation

nsns e ens i i tn | rmsmcnsea e coxrenoeere | rdchnhen = & M A orsomemsni s st (4 o

zPubhc Swim Attendance | nfa | nla ng\%wgmz? i -

'Cbmments”ustlflcatton

datssinins Ssnsnnissinseen metromisisin, % o i | = et ceesomseorcres R —dofron Sers 8 % actans prasimsnn

Summer Camp Altendance i nfa, Tnlal ?9658

! CommentsIJustlflcation

Swum Club Regsstrﬁafléri'sww R nfa % la i 751 ;' o

-Commentleushf caiion

; ........ e e e e e e o e i
’PUl}iIC School | Attendance w‘[ n!a§ nla 8,096 -
iComments!.!ustlflcatlun T

- R e et e e

433

23

13 139

A

13020 10100, B500;

Budget

Base Budget
Submission |

E Projection

Desired
Qutcomes

75

i

| 90 | 90| RC3-

13492f B

579

| 220000 22,0001

RC3-1

12,600

Ga

, 12005 T 2500 |

8000 19000]

RCCM h

é"éﬁi” saor RC:H "

TRC3




R R : T

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

(TFY200003 [ FY 200304 | FY200405 | FY200506 | FY200607 ' FY2007-08 | FY2007-08 | FY2008-09
[ Actval 0 Acual | Acual | Acal | Actual "“Budget | Projection |  Base

|REVENUE
IInterest Eamings | $28 | §20 | $37 | $110| '

Teiss g6, siel s

H N N - { R y
1Special Taxing , ! | i
{District Carryover $1,846 l $1,602 $1,536 é $1,914 } $2,818 5 52,232 ; $3475 $2.894 ;

B T T

iSpecial Taxing | r | i rag7l
{District Revenue $1,763 | $2,389 $3,015 83,748 82629, 83874 83867 $3,826

"TOTAL REVENUE | $3,637| $4,011| sa588l 85772 $6,605 $6,173|| $7.481)| $6,830]

{EXPENDITURES .
) $230 7 $174 L7V I 7" HEE 7T

$ 32 | $1§'§“_ ¢50 " g0 se. s §0
$173 $178 | $194 [ 67 |

[Salary $560 - 9543 | $506 |

[Overtime Salary

H

sre s12 smol T $i2d
50 | 50 | 21 Rl W 0 sl T w0,
31998 | $2,549 | $2877 $5.815 54,239 | $6.461 |

!Fringe

f
¢
}
[Overtime Fringe |
[Other Operating | $1,249 - $1,717
{ [PV
i
i
:
i
H

! i
[Capital §52 | $35 | 541 1 $62 5 $3 $4 C 50 30
oL % { — . . R S
IOPERATING : $2,674 $2,954 | $3,130 . $6,173 $4,567 $6,830 |
[EXPENDITURES | i '

{
Debt Services o T oy 0} 0o, 0 N L Y F
Reserves [ R L N F 0 0, ol oy
e T T T g ) . : h
‘OthNonOper | [ PR S R 0 ol 1

EXPENDITURES '

iLESS $1,602 . $1,536 | $1.914 1 $2.818 $3.475 80 $2,894° $0-
‘EXPENDITURES i : '

TOTAL $2,035 $2475 $2.674 $2.054 $3,130 $6,173 $4,587 36,530[:

Q34




{B) POSITIONS

[T 200203 | FY 2003-04 | FY 2004-05 | FY 200506 | FY 200607 1| FY 2007-08 | FY 200708 FY 200809

[Acual | Acual | Acual | Acwal | Acual | Budgel | Projection : Base
[ "Full-Time Positions Budgeted = | 2| 2! 2 74 7| 7 7 7
U7 FuilTime Positions Filed = | ;f [ E i [
. Parttime FTEs Budgeted={ 3 71 2! 2| 2| 21 T T
B wﬁa‘mb(")rary FTEs Budgeted = % !WWM { [ i ; §--«m o o




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

. TFY 3005 [ EY 2003- | FY 2004- | FY 2006 | FY 2006- | FY 2007~ | ' '
B . o 05 ! 06 '——'07 08 iFY2007—08 FY 2008{)9_ Desired
-~ . S I :
. ' , | . .. . |BaseBudget } Oulcomes
Description Achual ] Actual Actual | Aclual | Actual Budget % Projection Submission
e i e e ; ; S -
Nur_nbgofspecuaftaxmgdlstncts 43 £ 501 60! 05 85§ 85 gl Rc14
maintained : | : . :
§Commentsuustiﬁcationf '
i . AN e e e e

J3b




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department. Park and Recreation |
{5 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM PARK AND RECREATION

{FY 2002~ ;Y 2003- | FY 2004- | FY 2005- [FY 2006- | FY 2007- Iy 2007.08 | FY 2008-09
Departmen{to) Reason and Source  {Confimed? 03 § M - 05 ;06 L7 Projection Base Budget
PoActual  Actual | Actual : Aciual Aciual i Budget ¥ Submission
Communications T S i L [r 1 }MM L T
- Department — . : ! d
Comimunications Promotional Spols No ; $85 $85 $85 ! : $85 ; $85 i $0 $0 %0
Program : , : i !
; Communications ' : : : | f . i
S Department - : : : ' : ;
Communications Community Periadical No ] $0 ‘§ 30 f 38 $10 l 3101 $10 $10 $10 l
Program : ' ! X !
UL - e L S
;Seﬁ 4 Waste Loan repayment for _ E E l
Management Ojus property No $1 .160 : $261-_ $165 §268 $0! $141 | $0 $0 i
_ purchase o | 5 o
; Total Transfer to other Departments $1 245 $346 $258 $361 i $95 o $151 ; $10]  $10,
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS T0 PARK AND RECREATION
; T Ry 2002 Y2003 FY 2004 TFY 20050 FY 2006 [FY 2007- oo o (FY 200808 |
{ Departmeni(from) | Reason and Source | Confirmed? @ 03 04 | 05 . 06 o7 2 08 - Proiection %Base Budget
i i © Actual  Aclual | Actual ' Acual ¢ Actuat ! Budget } Submlssmn
; . ‘Revenue for the o ‘ : i
iNon- Crandon Tennis ; : i
‘Departmental Center - Convention No $500 $500 3952 $1,000 $1,000 ; $1,000 . $1,000 $1,000 ; i
Development Tax { ' ) . f
:NonA Reimbursement from : : - f ;
Departmental QNIP for ; No $200 $200 §200¢ $200 $200 $200 $200 ¢ $200
P Administrative Support . ! I
) Revenue for Miami- 7 ‘ CoT
" Non Dade County ; - l %
el Auditorium from the No $0 $0 $0 $0.  $300, $0 $0- $0
:Deparimental Tourist Development | : : i
Tax : ) X ; i
"""""""""" Total Transfer~ from the"r" Depanmems $700  $700, $1152 $1,200; $1500, $1200  $1200{ $1 200 {

may Jnc!ua‘e cap:!af funds as weﬂ

337




SELECYED LINE ITEM HIGHLIGHTS
Department: Park and Recreation

(% in 0003}
[ N { FY 2002-03 FY 2003-04; FY 20064-05 FYZOOS-E;Bv—l;Y..'Z—[;(;ST(’)T‘ F‘i’2007-;)m&3‘=§ FY QDOTVOEJ?WFYWZEEJB:UBE
Line ftem Highlight {Subobjec(s) Actuall  Actuall  Actuall  Actuall  Acwall  Budgel  Projection; Base
I . by T Submissiony
Community-based 1 Fund 040; 60614, | ;
it | owosewo’ | 8w sl s e wm ey s
Contract Temporary . Fund 040; Object : :
Employees 28 s o) s Wy we WA owe o we
Water and Sewer Service | Fund 040; 22110 $2.326 $2,395 $2.012 §g:_755 _§2,761 3 $2.898;W_ $29_19 5;3(15_@.,
lf\_’_e“nt } Fund 040; 25180 $727 737 $730 $748 L $§§3 » uﬁgﬁ, L $8§9 ' o 3&919 B
iFund 040 & 1251126, E '
Travel : 50 $103 $3r: $149 $129% $129§ $143 .
i 131210,31211,31215 : . i !
» - i _ SRS U OF AU SUNDIUU A S
Registrations , Fund 219222)25 slo $31 $38 $33 $45! $39 : 539

Q3K



CAPITAL FUNDED REQUESTS REVENUE SUMMARY i
(3 in 0005) ’ !

2008-09 Proposed Capital Budget and Multi-Year Gapitat Plan o

i I 0

{

DEPARTMENT: iPark and Regreation Z
if T o -
et "3

| | 2007-08] PRIOR| 2008-09] 2009-40] 2010-11| 2011-12] 201243} 2013-14lFUTURE] |  TOTAL]

g T B i
Bullding Better Communities GOB Program_ ; 33,604% 65,706 32,732{ 28.516] 53,836! 56,964i 25,109; 26,219} 13.1,-,6031!—

Financing Proceeds o :_ “ i 0 0 40,000% Ol 0; (}! 0! 0{ (}[ i 40,0023

Future Financing B 122271 2000 22000 2424 of ol of | 15,
H

! lother - County Bonds!Debi o] of o} of 0 of o, | 5200
.. [Other - Gounty Bonds 2200
i PACBondProceeds @ o] of o o} 0| of of | 3060
pheacia iy T e T e TR e T ™ W T T e 0N T e AR e T Rs =it Tt :.-JE
_laNIP Phase 1 UMSA Bond Praceeds .0 30,088 0| o] o o o o o | 3008s:
o . e E
i SV TR R 0 AR R IO SR 2 IR I R e ER e~ e i ) } ELt s ™~

QNIP Phase Il UMSA Bord Proceeds 0 18370 of 0| 0] 0! ol o | 1 370i

!""‘mm e S TR LR L R T, TR TR W T K e T Y R TEEITLAT ,,_,{ =
QNIP Phase IV UMSA Bond Proceeds 01 _2,335§ o 0|

: T
i QNIP Phase V UMSA Bond Proceeds ' 564 6 749f 02 O}

,Safe Nelgh Parks (SNP) Proueeds o ) _0' 120.6?_2_" ) ‘0} 0|

g NIRRT e R e e P et PO AT

Sunshine State Financing ) 0 15200 0y 0i Oi 0; o

f

’ T
Total: 34 768 277 399i B5, DDBL:&D 516] 54 036’ 59 388 25 109’ 28, 219 131,603

{
T T S O PR
Impact FeesIExachons
L T TR I S T D ST LD T e L L T L D - . Tl T T 7 i
Pk lmpact Fees - 3000 97,890}__ 2,500! 0}
v mans T e s A v Attt e - v o .»r s s pea—— i
% Total: 3, ouo 97,890 2,500} 0
U S bt . i At
!Non County Sources B ] _ . ’

!Cash Donailons Non CountySources ] o ¢ 3,000 G{ 0 Gl _O ) 0 o 0 i 3,000

i
i

;_Pionﬁounty Contrlbu%ltms o 0 300' 0% 0§ 0i D! o 0 o j_ 300
: oo e
Cmm o R RSTREEIGTIRSTLASRAT T A WA SN OO L MG T ey sz, T = T T R e
i Other - Non County Sourges ] ) :1_80 0 0; 0, } 480,
- et r i ; oy e i
B ) Total: 0 3780 o} ol oi 0 v 0 of | 3,780
rOther County Sources . _

Capltal OUHay Reserve ] 14,_436 3(] 4685 28585 19,205 9,192 61.3‘55 32(}0 2.400. 0 { 99,405,

Commissioner Donations a66 1,400 0 0 0; 0 o 13405
KR o T AT et o e o o 1 et e 4 S ERREI e, "'x'x';.vm-“ e 2T e I AT gpreas - -~ o e R

Llablllty Trust Fund o 1,125



{Operating Revenue ] 950 S,OB?E 5003 SUDE 5[)0‘ Uf 0% Ui (}{ E 6,587
BN e : e -

JONIP Phase Jil Pay As You Go

ol o] ol o| o} of | 1,429

3

PO,
<
-
~
(&)

=]
2

L. e
T

i i

[ S e -

i ! | S —— P,

: | - DS -

' : Total:l 15,852 39,249?“)29.985r ‘l9,'?".')§~ 9,692E 6,355§ 3,200; 2,400! Ol { 109,686

510, 3467 sool 5005 o} 0| o | 1192

S - o~

T ,.i'.'z. LRI e ut '.:—).::.:‘_".s.—:::"_ Bt T R
‘Florida Boating Improvement Fund ' ool el 300 300 300] s00f 3000  300| of | 84
e i L it
B — RN SR SO -
Florida Department of Environmental Protection '“ o 20(.‘!1 oo Oi“ 0! 0§ Oj o o{ E 200,

Ty E R, Y SR T ET - i %
Florida Department of State ] oo 15 0 0 o ol of ol o i 165

Th T RIREESITD AL SRR ke Rn o .T_‘.“"”"' R L A ToF nnmTaT. T "‘;"'" R oy ot o et i
Florida Inland Navigalional District ;‘ of 27486 0 0 0 - of o] of | 2748

e e et T T DT T T T , o
Total: 780 11,719 810 3,767  1,200{ 5,395 300, 300] of | 23491
7 Department Totali, 54,400{ 430,037 117,404 53988 64328, 71138, 28600 28919| 131,603 . 926,626

0O



) ) CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

o @in 000y
2008-09 Proposed Capital Budget and Multr—Year Capltal Plan

[PRlOR] 2003-09| 2009-10! 2010—11! 2011~ 12! 201213! 2013 18] FUTURE] |

TOTAL

MT ! e o ..ngw . R o
] 840} 1,060 woj o g o 0 o§ I 2,300
I SAFE NEIGHBORHOOD PARKS BOND PROGRAM - NEW R . I
j AREAWIDE PARK DEVELOPMENT i 11,6560 2,000 3,844} oo 0; 0} 0 17,500
frA eawide Parks - Renovation
TAD. BARNES PARK “BUILDING BETTER COMMUNITIES " [ o i i
| BOND PROGRAM (PROJ# 24) M| esel sl oosf w3 o o ol asooi 4000
:AMELIA”ﬁ’hﬁAﬁT PARK “BUILDING BETTER i ! ’ ””W;" T E”m TR
! COMMUNITIES BOND PROGRAM (PROJ # 45) 1§ 1527 575,  1,019] 5250, 3,749 267, 849;  9,764) 23, 000
E’AREAWIDE PARKS - 20-YEAR BUILDIRG - T o I R
. RECERTIFICATIONS = 556 480 480, 480} jlf’,? 0, ol 0 § 347&
| AREAWIDE PARKS - GRANT MATCH‘REEUiREMENTS B 387) 800 600} 0. ) “9: A q? o p{ ] mgf; ;h 1787}
r;AREAW!DE PARKS - LIFECYCLE MAINTENANGE H 3308 20000 20000  of O o ol o’L; 7.306'
| AREAWIDE PARKS “TIGHT INTENSITY AT PARKING ™ : TR Ty o
ELOTS o : 0 250 o0 0 0 0 o 0l ) 250!
i AREAW;DE PARKS - LIGHTNING PROTECTION SYST;_ 1 150 200 0 o o 0 0, 0 350I
[ AREAVIDE PARKE T OUTDOOR BLECTRICALSAFETY 7 |7 7 LT T
{ REPAIRS 1,970; 500} 800} 60D 500 500 500, o - :19701
‘AREAWIDE PARKS - PARK. IMPROVENIENTS 1,560 800 800; 80U BOO 800 800, ) 6,360,
" AREAWIDE PARKS “STRUCTURAL sAFETY i1 T ) ’ i o "’"“ o |
INSPECTIONS AND REPAIRS 625 825 825! 825, 825 300 300, 0’ 4,525;
 CAMP MATECUMBE (BOYSTOWN) - BUILDING BETTER - T e o Cmm
' COMMUNITIES BOND PROGRAM (PROJ # 47) i 514 656 30 0 | o 115 4,685 6,000:
'CANMP OWAIESA BAUER - BUILDING BETTER ™ i [ R Y ' T T oy T
| ‘COMMUNITIES BOND PROGRAM (PROJ # 31) 1 a40 208: 307 45 0 0 0, 0 1,000:
! CHAPMAN FIELD PARK “BUIDING BETTER ~ 77 177775 S R AR AT T
. COMMUNITIES BOND PROGRAM (PROJ # 27} 0 0 55 329’ 200 53 2,405 5,000|
CHARLES DEERING ESTATE - BUNDINGBETTER 7 71 o ’ T e
: COMMUNITIES BOND PROGRAM (PROJ# 28)_ 79 193 1690, 2732 5 ooq
" CHARLES DEERING ESTATE IMPROVEMENTS 300 300 o 0 1,511
- CRANDON PARK ~BUILDING BETTER COMMUNITIES T ! - TTomm
; BOND PROGRAM (PROJ # 25) C i o0mi 1432 1,845 1117 1573 625 84! 23,0004
CRANDON PARK TENNIS CENTER IMPROVEMENTS 280 B50 850 387’ 350- 0 i 2317
"GREYNOLDS PARK - BUILBING BETTER Communmies 777 T oo
| BOND PROGRAM (PRO. # 21) 81 283 320 40 470 2,230 440  3,136¢ 7,000}
’.Hﬁr{ﬂE'stﬁﬁ’Klﬁmﬁé”é”éﬁvwE PARK - BUILDING BETTER o Ty - ) ”"".' LT
- COMMUNITIES BOND PROGRAM (PROJ # 34) 0 544 344 76] 3487 2732 625 7,249 15,057}
. HOMESTEAD BAYIFRONT FARK - BUILDING BETTER TTTL O CoTnm :" T o
‘COMMUNITIES BOND PROGRAM (PROJ # 33) i 3281 1,367 481 762 54 B5 55. 880 4,000,
TIVES ESTATES DISTRICT PARK - BUILDING BETTER ] - e cotoTm T ?‘" e
- ICOMMUNITIES BOND PROGRAM {PROJ # 18) ;i oge] 1615 3673 3982 581 507 3655 4,998 | 20,000
ICAKES BY THE BAY PARK - BURDING BETTER © ~ ~ 1 e oo T
" COMMUNITIES BOND PROGRAM (PROJ # 32) ‘1 363, 157 726] 2,254 0 0 12 0Bt 4,500}
“LARRY AND PENNY THOMPSON PARK - BUILDING [ Ty . ot T s
_:_i@,IME'_I'I'ER COMMUNITIES BOND PROGRAM (PROJ # 36) 6ol 0 of a8l 366 295, 5234 6500}
"MATHESON HAMMOCK PARK - BUILDING BETTER , : 5
 [COMMUNITIES BOND PROGRAM (PROJ#26) 2,662 7 59 5780 1,419 11 o 10000 . ,000;
 REDUAND FRUIT AND SPICE PARK - BUILDING BETTER 1 o R N R T“ ey
{ COMMUNITIES BOND PROGRAM (PROJ # 30) 13400 461 190 ol 0; 69 223 1,708, ; 4,0004
, ,SAFE NEIGHBORHOOD PARKS BOND PROGRAM . } : LT - I
| IBAYSIDE PARK IMPROVEMENTS .1 9918 1,766 1,218} o; 0} 0 0, o ! 12,900|
[ SAFE NEIGHBORHOOD PARKS BOND PROGRAM - ™ ; Ty o i j
| METROPOLITAN PARK IMPROVEMENTS 13,466] 512 sng oo 0 o 0: 14,800|
MEOUTHRIDGE PARK - BUILDINGBETTER 777 17 o B f - LT [
i COMMUNITIES BOND PROGRAM (PROJ # 35) f 1883 2,360 1953 804 O 18 81, S0l 7600
‘SOUTHRIDGE PARK IMPROVEMENTS Yo23000 1,750 1,000] o 0 ) 0. 0, 5.050i
- TAMIAMI PARK ~BUILDING BETTER COMMUNITIES” T - R ' e T T
: EBOND PROGRAM (PROJ# 41) o . mgggL .13 1870 2090 45 2,523, 8,000-
\ TAM!AMI PARK GYMNASIUM 4 270, __2_099! qoqo 3.246 9 0, 0 11,926
TAMIAMI PARK_I[VIER_O\IEMENTS ([ 6533,  912] % o 0 0 ) 0 7,845,
{TRAIL GLADES RANGE -~ BUILDING BETTER' i T I T T
" COMMUNI(TIES BOND PROGRAM (PROJ # 44) 2,327 150 23200 2563 640 0 0 0 8,000




{TRAIL GLADES RANGE IMPROVEMENTS H 1900 9,710 2,000 8,000 8,000 8,000 _ ol o { 41,900
|TREE ISLANDS PARK - BUILDING BETTER T . "'[ T
COMMUNITIES BOND PROGRAM (PRO. # 43) o) el 86 1,530 2,696 0 0o 5,000
FROPICAL PARK - BUILDING BETTER COMMUNITIES ~ |7 "{'"" ’ - froev ey s 7
BOND PROGRAM {PRO. # 38) [ 1,479 _ 506] 2,699 4,397 1,817 1,3174 785 2, 000 | 15,000,
| WEST KENDALL DISTRICT PARK - BUILBING. BETTER T[T ' g H o WT}FM T
' COMMUNITIES BOND PROGRAM (PROJ # 40) i _mﬂgl_ 4595 1,040 320 o 9» o 1e4] J‘?E?E.}.i._,_m 23,000

Beach Projects

BEACH MAINTENANCE FACILITY - BUILDING BETTER ' g T % TTyTTTTrT Ty § T
{ COMMUNITIES BOND PROGRAM (PROJ # 49) oi 0; ol 384 118 i} of ol i 500
" BEACH MAINTENANCE FATILITY - NORTH SHORE '3” -1 T ] A w—:
EPARES_MMM . | ss6l 2500, w0 9 0 ) TS T 1.
iHAULOVER BEACH OCEAN RESCUE - 8UILDING ’, i . : i :
SETTER COMMUNITIES BOND PROGRAM (PROJ # . ] i ‘ ] :
it73.2) e ;..mi”i RGO 4% % o o 0. 200
HAULGVER PARK - BUILGING BETTER COMMUNITIES f i ¢
gsown PROGRAM(PROJ#20) & 50255 511503 1, 'E?EL 0780} 4470 250 6177 6421 23000°
HAULOVER PARK | !MPROVEMENTS 12577 1893 egol 3000 o 0} § 0 15370
;,ta;;artmental lnformation Technology Pro;ects . e e e e et e e _‘__m______:
}RECREAT;ON MANAGEMENT SYSTEM '__”_ 959" as0.  of _ o % L gr_ ~ o 1409
i Equipment Acquisition e R
; BREAWIDE PARKS - HEAVY AND MOBILE EQUIPMENT ~ ; i i i -
{IREPLACEMENT {545 500 500 0 0 0 ol o: 1,545!
ST OEAL PARKS - HEAVY AND MOBILE EQUIPMENT ~~~ -~ 777 777 7T T S
| IREPLACEMENT ) o o197 600 §90i 0 0 o &0 e
Golf lmprovements ’
COUNTRY CLUB OF MIAMT GDLF COURSE” ~ ~ ~ ™ 7 S A R e
IMPROVEMENTS B ‘3g08 83, 0 0 0 0 4741
GOLF COURSE{MPROVEMENTS N o e 5000 500 500] 500 E_ ¢ . 2,969 |
}nfrastructure Improvements
"béﬁi{nUNlﬁrEASE[‘)’GFiGANTZAﬁbN GRANTS FOR ' o A T - -
| PARK RENOVATIONS 5,809 700 330 o of o 0 6,840
ENVIRONMENTAL AND SAFETY IMPROVEMENTS . 2385 3000 3,000, .«_,3:.0_99 800, s00; o) 9 . 12 385
'PARK FACILITIES SEWER CONNECTIONS 579 960 qu; 700 a70; o0 0 0 4079
Local Parks - New . o ] e e e o X L ) o :
TCOUNTRY CLUB OF MAMY COMMUNITY CENTER : , : : ; _ :
" {FERRI PROPERTY) | o ses mas 00D i 0 o0 23
‘COUNTRY ELUB OF Miaki COMMUNITY CENTER ,
(FERRI PROPERTY) - BUILDING BETTER COMMUNITIES _ : :
¢ BOND PROGRAM (PROJ # 122) - 0 0 2100 0 0 o, o . 0 2,100
- COUNTRY CLUB OF MIAMI SOUTH COURSE ™ ' A ’ ST
RENOVATIONS . 1848 600 0 0 0 o 0 0. 2,448
PARK BENEFIT DISTRICT (PBD) NO. 1 LOCAL PARK S oo o (A B
‘DEVELOPMENT ' 27527 3200 3,158! 0 0 i 0 0 33,885
. PARK BENEFIT DISTRICT NO. 2 TOCAL PARK ~ T R o o
DEVELOPMENT P 36,568 5300 4000, 3,307 2,000 o 0 51,175
PARK BENEFIT DISTRICT NG. 3 [COCAL PARK T T A T oo o
DEVELOPMENT Uo8053 2,300 2, 077 2,000 0 0! 0 15,330
SAFE NEIGHBORHOOD PARKS BOND PROGRAM-  — oo B T |
. LOCAL PARK DEVELOPMENT © 19,687 2700 2495 i 0 0. 0 24,862
" Local Parks - Renovation : |
ARCOLA UAKES PARK - BUADING BETTER ~ R YT Ty - T }
- COMMUNITIES BOND PROGRAM (PROJ# 92) © 515, 92 374] 23300 2,689 0! o; 0 6,000; |
. BIRD LAKES PARK - BUILDING BETTER COMMUNITIES | o o . Ty T |
IBOND PROGRAM (PROJ#116) 283 0 o o 9 0 0 283
BISCAYNE SHORES PARK - BUILDING BETTER : ) ¢ _ ,
COMMUNITIES BOND PROGRAM (PROJ # 99) ! 0 0. 35 155 45 960 305 0 1,500:
" BRIAR BAY PARK - BUILDING BETTER COMMUNITIES v - o
'BOND PROGRAM (PRO. # 318) 6: a7 207 0 g g 0 0 750
f?ﬁﬂ”uékiiﬁé'fm BARK-BULDINGBETTER ~ ~~ ' 7777 o e Ty
 ICOMMUNITIES BOND PROGRAM (PROJ # 105) b 320, 1680 53 200 09 825! 1473 0 4350 |
"\CINCO DE MAYO PARK ' 300 1,200 o 0 9 0 o o 1,5001
CEOLONIALDRIVE PARK -BURDING BETTER  —~ 7 7% "7, T T T R |
. COMMUNITIES BOND PROGRAM (PROJ # 306) R 325. 37 158} 54 50 170} 536 o 1,325,
- CONTINENTAL PARK -BUILDING BETTER ~~ ~ 7 . T o o i
" 'COMMUNITIES BOND PROGRAM (PROJ # 104) 0. 0 0! 0 i o) 20 980: 1,000° |
" COUNTRYLAKE PARK - BULDING BETTER ~ ~ ~ 0 7 7777 = 7w ; ‘ T T _ ‘
- COMMUNITIES BOND PROGRAM (PROJ # 121} = 0 0 o 0 0 ol 47 2453 2,500°
COUNTRYVILLAGE PARK -BULDING BETTER ~°7° 7~ 7 T T f T Ty ‘
"'COMMUNITIES BOND PROGRAM (PROJ # 90) (e e 0 0o 0 0o 0 0 1578: |
COUNTRY VILLAGE PARK IMPROVEMENTS 807 g2 w000 of T ol o 0 1369

i
i
"DEERWOOR BONITA LAKES PARK - BUILDING BETTER - ' -? 4 9‘ ; ! i



ICOMMUNITIES BOND PROGRAM (PRO.F # 308) of 208 547 0 ol 0 0 0 775
DOMING PARK-WEST PERRINE - BUILDING BETTER i A e T T i
COMMUNITIES BOND PROGRAM (PROJ # 309) 2] 67 128 0 0f 0 0 a 218
EDEN TAKES PARK - BUILDING BETTER COMMUNITIES ] : | _ i ' T
BOND PROGRAM (PROJ # 114) o! o 000 0 o 1500 1,500}
GLORIA FLOYD AREA - BUILDING BETTER { ; : F 3
ICOMMUNITIES BOND PROGRAM (PROJ # 315) ] 0 o} a4 15t 201 0 0 250
TIGEULDS PARK - BUILDING BETTER COMMUNITIES R ""E" T ST T
BOND PROGRAM (PROJ # 108) 28 1030 51 16 lEQi' .. D 0 1,2431
GWEN CHERRY PARK - COMMISSION DI TRICT 2 - |
BUILDING BETTER COMMUNITIES BOND PROGRAM ; ) | ;
PROJ #314) 121 750 24 478 - 118 o] a of; 2500
INTERNATIONAL GARDENS BARK - BUILDING BETTER ) : %
L;OMMUNITIES BOND PROGRAM (PROJ # 118) 100 0 a 0 0 o i 0 100i
TTIEFFERSON REAVES SR, PARK - BUILDING BETTER [ -1
COMMUNITIES BOND PROGRAM (PROJ # 98) 200 of o 0 0 0 0 0 200}
KENDALL INGIAN FAMMOCKS PARK ~BUILDING ; TToTm e T ST i B
BETTER COMMUNITIES BOND PROGRAM (PROJ # 39) L L 0 15000 ol sl 4414 6,000;
RENISALL SGCCER PARK - BUILDING BETTER § : ’ | |
COMMUNITIES BOND PROGRAM (PROJ #37) 32 4422 o0 M5 30 706 o, 5588 |
{ICAGO MAR PARK - BUILDING BETTER COMMUNITIES : i | |
BOND PROGRAM (PROJ# 117) ,.w?:‘ﬂ.. 709 5000 oo i ol 1,000 |
[ESURE LAKES BARK - BUILDING BETTER i : i |
ICOMMUNITIES BOND PROGRAM (PROJ # 102) 0 o, 0 0 o al 0 600 600;
FOCAL PARKS - 40-YEAR BULDING VTR T B A !
RECERTIFICATIONS o8  200| 200 200 200 o 0 0 896,
[[OCAL PARKS “COMMISSION DISTRICT 02 - BUIEDING ™17~ 7 = I ;
BETTER COMMUNITIES BOND PROGRAM (PROJ # 314) 0! 0 i) 0 31 103 86l 1,280 1,500
[OCAL PARKS - COMMISSION DISTRICT 03 - BUILDING | e [ A
BETTER COMMUNITIES BOND PROGRAM (PROJ#97) 1,  184] 0} 0 0 0 0 0 0 184 ‘
| [COCATPARKS “COMMWSSION DISTRICT 64 BUILDING | T R N T |
BETTER COMMUNITIES BOND PROGRAM (PROJ # 100) | 53[ 24 0 0 a 40: 6 204 327 |
LOCAL PARKS - COMMISSION DISTRICT 10- BUILDING |§ — ""“; Tl T I T
|BETTER COMMUNITIES BOND PROGRAM (PROJ# 111) |, 1848, 752 39’ 621 395 1386} 113l 9 4,000
LOCAL PARKS - COMMISSION DISTRICT 11 - BUILDING™ Y, RS ' STt B :
BETTER COMMUNITIES BOND PROGRAM (PROJ#119) 1! 6000 0 0 0 32 53 377 24381 35000
 [I-OCAL PARKS - COMMISSION DISTRICT 13 - BUILDING »{ L [ e
| BETTER COMMUNITIES BOND PROGRAM (PROJ# 123) ! 5001 :335 118 o 78 563 of ol 1283
LOCAL PARKS - LIFECYCLE MAINTENANCE mm’é 3900L 2000. 2000 0 o o o 0 7,900,
LOCAL PARKS - LIGHT INTENSITY AT PARKING LOTS _ f o -?'9-01- 0 0 ' o 0ff 390 ‘
ILOCAL PARKS - LIGHTNING PROTECTION SYSTEMS |, 100 240, 200 0 i 0} 0 540 |
LOCAL PARKSE - OUTDOGR ELECTRICAL SAFETY """“”5*;” e T T ; |
REPAIRS e v ﬁ%? a0 we o 9 SR U § SO .. ‘
LOCAL PARKS - PARK IMPROVEMENTS | 1,074 800, 800 800 800 800" 800 of | 5874
LOCAL PARKS “STRUCTURAL SAFETY INSPECTIONS ™ o [ R ¥ |
AND REPAIRS 126, 600 600 600 600 o 0 i 2,528 ‘
[GCAL FARKS PROJECTS OONATED BY COMMISSTON™ 71— 77 777 7 T
DISTRICT 08 B ) Wg_zﬁgj w_3.1_@5__5_ 2 B o 0 0 1_]54_0
MARVA BANNERMAN BARK - BULDING BETTER ™ 7 7] P T i
COMMUNITIES BOND PROGRAM (PROJ # 96) i ol 0 3 2 88 a7l 0 0 150
MEDSOUTH PARK - BUILDING BETTER COMMUNITIES [}~ 1"~ ~ 777~ i U T
BOND PROGRAM (PROJ # 103) ) i oo sy 62 63 516§ ol i 700
NAFANIA PARK - BUILDING BETTER COMMUNITES™ ™ {77 7. 0 LT Ty T
BOND PROGRAM (PROJ # 110) 1 a4 63! 180 29 484 1,210 0 9 2,000.
NORTH CLADE PARKMEADOW Woop PARKY- ~ 7 177 777 7 B ’ I I
BUILDING BETTER COMMUNITIES BOND PROGRAM |+ ' ' : i
PROJ #91) i 31 132 51 323 863’ 0 a 1,400{
NORTH SHORECREST AND MILITARY TRAIL BARK -0 70 T ' - LT |
BUILDING BETTER COMMUNITIES BOND PROGRAM ' ; ! : i i
PROJ # 94) e 80 0 50 49 a0 ol 500
NORTH TRAIL PARK - BUILDING BETTER N [ ; ; { |
COMMUNITIES BOND PROGRAM (PROJ # 120) i 0 ol a 0 0 ) 32| 1727 1,759 |
IOAK GROVE PARK - BUILDING BETTER COMMUNITIES !{ Y R ' I - i 3
BOND PROGRAM (PROJ # 93) " 300 o! 6. 44 12 2441 3 0 618
GLUINDA PARK - BURDING BETTER COMMUNITIES o B ST . :
BOND PROGRAM (PROJ # 95) IV 280 0, o 0 0 9} 0 o 250!
GEYMBIC PARK ~BUILDING BETTER COMMUNITIES ™ £1 "7 7 77 7777 ) P D T
lBonnpROGRAM(PROSE1IS) L 3 st s 7 e o o ol 16w
QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM 'fg : : : g - ;
(QNIP) BOND PHASE | - LOCAL PARK IMPROVEMENTS | 24,655 ! 0 0 0 o o o ! 24,865
EtmTwﬁEfﬁH'ﬁfjﬁ%bb‘IMERG\JEMENT'PR'OGRTW";f LT ) B S P
BOND PHASE Il - LOGAL PARK IMPROVEMENTS | 13825 2000, 1000 Y 0 T S 9,%,:, 682

| - :
1 QUALITY NEIGHBOGRHOOD IMPROVEMENT PROGRAM - a",a _ e ; i



IBOND PHASE Il - LOCAL PARK IMPROVEMENTS 1,379 50 0 0 0 o
QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM T
BOND PHASE IV - LOCAL PARK IMPROVEMENTS 8,696 500 700 0 0 ol

GUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM 7 }' )
BOND PHASE V- LOCAL PARK IMPROVEMENTS 1,850] 2,500f 2,399 0 0 o
ROVAL COLONIAL PARK - BUILDING BETTER !

ICOMMUNITIES BOND PROGRAM (PROJ # 107) 0 22 30 149 23t 1178)
ISAFE NEIGHBORHOOD PARKS BOND PROGRAM !
ILOCAL PARK IMPROVEMENTS 12,268] 1,582 0 0 0 0

| ISAFE NEIGHBORHOOD PARKS BOND PROGRAM - T

HLOCAL PARKS PER CAPITA ALLOCATION 10,000 250 0 i i) of

"'SAFE NEIGHBORHOOD PARKS BOND PROGRAM - ;
iPOOL IMPROVEMENTS AND DEVELOPMENT 2,168] 1,020 i 0 9 0

TSERGEANT JOSEPH DELANGY PARK - BUILDING e

{ IBETTER COMMUNITIES BOND PROGRAM (PROJ # 108) 303 78 234l 1,767 118 0,

" SHARMAN PARK - BUILDING BETTER COMMUNITIES . s
BOND PROGRAM (PROJ # 307) 0 0 28 a2 490 o

[ { SOITH DADE PARK - BUILDING BETTER COMMUNITIES ”"”‘“";“' I

[ BOND PROGRAM (PROJ # 101) 107 341 263 68 2320] 1,763

['WEST PERRINE PARK - BUILDING BETTER ™™ . Ty
COMMUNITIES BOND PROGRAM (PRO. # 106) 0 224 319 62 1,230 1 994

{ WESTWIND LAKES PARK - BUILDING BETTER - PR

" 'COMMUNITIES BOND PROGRAM (PROJ# 112) 2,100 300 0 0 oj o

, WILD UiME PARK ~BU DING BETTER COMMUNITIES

{ BOND PROGRAM (PROJ # 113) ’ 0 35 155 41) 478 841

: :Marina Improvements

. BLACK POINT MARINA - BUILDING BETTER T T . o

" COMMUNITIES BOND PROGRAM (PROM # 29) 18000 0 D ) .

" BOATING-RELATED IMPROVEMENTS , {723 800 300 0] 300

: MARINA CAPITAL PLAN i 4,500 apoo] 277l o 0

. ‘Metrozoo Impravements
MIAMI METRGZOG - ADBITIGNAL TMPROVEMENTS TO N I

. METROZOO - BUILDING BETTER COMMUNITIES BOND i

- PROGRAM (PROJ # 313) Hm24 1,404 72 0 0 0

. MIAMI METROZ0G T CONSTRUCTION OF AMAZON ARD 1T~ - T
BEYOND AND PHASE IV - LAKES AND AUSTRALIA !

EXHIBIT - BUILDING BETTER COMMUNITIES BOND :

* PROGRAM (PROJ # 46) i} 15,719 3,000 0 ol o 0O
MIAMI METROZOG - CONSTRUCTION OF PHASE 1 : '
ZOOWIDE IMPROVEMENTS AND ENTRY -BUILDING : |
BETTER COMMUNITIES BOND PROGRAM (PROJ#48) | 1251 2284 1,175 34901 3,800 0

" MIANI METROZ00 - CONSTRUGTION OF PRASEV- |~ 7 777
FLORIDA EXHIBIT - BUILDING BETTER COMMUNITIES ; ;

 BOND PROGRAM (PRO. # 47) i _ro0 g,qpogm__ _780i  9orof 18s00l 0

_ MIAMI METROZO0 EQUIPMENT NEEDS Cto1ssof 100 o o o

" MIAMI METROZOO IMPROVEMENTS it 240 900} 900 o of 0

MIAMI METROZO0 WASTE WATER AND STORMWATER : T T T -
DISCHARGE REMEDIATION 0 981 20000 22000 2,424 0
SAFE NEIGHBORHOOD PARKS BOND PROGRAM — 3 T o !

MIAMI METROZOO IMPROVEMENTS i_m@oo]" . . L
Park, Recreation, and Culture Projects

. AFRICAN HERITAGE CULTURAL ARTS GENTER -~ 7 777 N T
BUILDING BETTER COMMUNITIES BOND PROGRAM | . : !

{PROJ # 253) 0 o 0 0 o7i 61
AFRICAN HERITAGE COLTURAUARTS €ENTER — 77 777 R T S S
IMPROVEMENTS i1 7240 300, 400 9 o 0

" DADE COUNTY AUDITORIUM - BUILDING BETTER - -~ .0 77 S o
COMMUNITIES BOND PROGRAM (PRCJ # 292) i L 63 & e
DADE COUNTY AUDITORIUM IMPROVEMENTS 15820 1318 960 800 o 0

- JOSEPH CALEB CENTER AUDITORIUM - BUILDING I "7 ~ ' 7 17 oo

_BETTER COMMUNITIES BOND PROGRAM (PROJ # 254} | 0. of 0 0 0, 0

*JOSEPH CALEB CENTER AUDITORIUM e

" IMPROVEMENTS A - ‘| 992 eoo] 2000 of o o,
PLANNING OF AN AFRICAN HERITAGE GULTURAL { i i
CENTER IN COMMISSION DISTRICT 0+ § 0. 50; 0 0 0; 0
WEST PERRINE $ENIGR CITIZEN CENTER - BULDING 11 77 777+ 777y e
BETTER COMMUNITIES BOND PROGRAM {PROJ # : : : ;

" 925.1) 0, 0. 0 o 500
WESTCHESTER ARTS CENTER - BUILDING BETTER e S Rl

" COMMUNITIES BOND PROGRAM (PROJ # 286) 193 354 1953! 1386 0

! pedestrian Paths and Bikeways

" BIKEPATH IMPROVEMENTS ALGNG CANATS 77~ B LT T
BUILDING BETTER COMMUNITIES BOND PROGRAM _ . !

{PROJ # 145) 50 225 0 J ch 0

138!

263

786

3,190

©

39

0

12,281

0

725

10 250;

3, 197
T
__2_,_500‘

6003

31,000
12,000

31,000:
551°
2,040

_ 1.605

1.000°
1,424

8,000
4,858°

2,600,

1,792-

500

4,000,

1,000




BIKEPATH IMPROVEMENTS ON SNAPPER CREEK
TRAIL - BUILDING BETTER COMMUNITIES BOND

PROGRAM (PROJ # 141) 0 0 0 9 0 0 0 500 500
BIKEPATH ON SNAKE CREEK BRIDGE - BUILLING
BETTER COMMUNITIES BOND PROGRAM (PROJ # 140) 275 225 0 0 12 125 125 238 1,000
CREENWAYS AND TRALS ~BLACK CREEK AND
BISCAYNE TRAILS 150 450 400 o 0 0 0 0 1,000
- | [GREENWAYS AND TRAILS - BLACK CREEK TRAIL,
1iSEGMENT B ' 0 0 0 500 0 0 0 0 900

L BUILDING BETTER COMMUNITIES BOND PROGRAM ]
{PROJ# 51) o 7 60 0 350 0f 3380 0 28 1,372 5,16
FIGREENWAYS AND TRAILS - COMMISSION DISTRICT 06

- BUILDING BETTER COMMUNITIES BOND PROGRAM
PROJESTY - 1L 215 285 a9, 0o 0 0 0 800 1,791
IGREENWAYS AND TRAILS - COMMISSION DISTRICT 07 T
L BUILDING BETTER COMMUNITIES BOND PROGRAM i
PROJ # 51) L0 0 0 G 0 0 19 781 800

GREENWAYS AND TRAILS - COMMISSION DISTRICT 08 1

+ BUILDING BETTER COMMUNITIES BOND PROGRAM |
1

PROJ #51) . 51 509 o 72,557 . 197 3,281 A8 0 50 8,4255
LUBLAM BIKEPATH - BUILDING BETTER COMMUNITIES | R
BOND PROGRAM (PROJ # 144) e o, o 0 0 0 430, 1,265 1,735,
{THREE BRIDGES GREENWAY PRQJECT ng_ "“4&_” 1%?_- . 758 o 0 0 0 ] 0 ) 9331
T —

: iDepartment Total: _ _ " llaosas] 116,114 022080 85,062] 84977 36608  28.918] 131,580 | 92503

248§
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