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Memorandum

Date: September 4, 2008
. . Agenda item [E
To: Honorable Chairman Bruno A. Barriero
and Members, Board y Commissioners

From: George M. Burgess
County Manage

Subject: Information for First Budget Hearing — FY 2008-09 Proposed Budget

This report accompanies the FY 2008-09 Budget Ordinances for your consideration at the first budget
hearing on September 4, 2008. This document details all adjustments necessary from what was
included in the FY 2008-09 Proposed Budget and what has been included in these ordinances, as well
as making recommendations for other adjustments for your consideration. The total value of all
adjustments contained in this document is $32.301 million, representing less than one percent of the FY
2008-09 Proposed Budget. The $32.301 million adjustment is composed of the $42.479 million
associated with the millage rates adopted by the Board on July 17, 2008, a change in general fund
carryover of $1.2 million, and an overall reduction of $11.378 million grants and other proprietary
revenues.

The Proposed Budget based on the June 1 preliminary tax roll was released on June 24, 2008. The
value of the certified tax roll for 2008 was released on July 1 and was higher than estimated in the
Proposed Budget. Subsequently, on July 17, 2008, the Board adopted a countywide millage rate of
4.8733, or 0.043 mills lower than the millage rate in the Proposed Budget. To allow maximum flexibility
in its budget deliberation, the Board adopted millage rates at the same level as in FY 2007-08 for the
Unincorporated Municipal Service Area (UMSA) (2.0418), Fire Rescue (2.2067), and Library District
(0.3842), which are in excess of the rates in the Proposed Budget. Even at these rates, the owner of a
home of average value in a majority of municipalities and UMSA will pay less in County property taxes
for FY 2008-09 than in FY 2007-08. As noted in Attachment A, homeowners in 27 municipalities and
UMSA will save money on their County taxes and homeowners in only six municipalities will actually pay
more in property taxes when combined with the millages rates adopted by the municipalities for purposes
of advertisement on the TRIM notices. In order for the Board to adopt the millage rates advertised on the
TRIM notices, a two-thirds affirmative vote would be required for each rate. It is important to note that 26
municipalities advertised tax rates in excess of the maximum millage rates and would therefore require
an extraordinary affirmative vote to adopt these rates.

The additional revenue generated by these millage rates has been allocated to a Service Enhancement
Reserve within each taxing jurisdiction. Adjustments were also made to community redevelopment
agency and Public Health Trust payments as appropriate. The attached ordinances reflect the revenues
generated by those millage rates adopted in July and the Board is reminded that pursuant to State law,
the tentative millage rates approved at the first budget hearing cannot be higher than those approved in
July without re-noticing all property owners and cannot be increased at the second hearing.

The ordinances also incorporate technica! changes and adjustments, corrections of scriveners’ errors,
comrections of appropriation posting errors, and current estimates of grants for agencies and
departments. Cash carryovers for proprietary funds have been adjusted where appropriate. Between the
first and second budget hearings, the Mayor and | will continue to work with you and the Commission
Auditor on further refinements to the budget, as required and adjustments will be incorporated as part of
the information that will be provided to the Board for the second budget hearing on September 18, 2008.

Lihtih
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The Budget Development Process

This year we continued to follow the Resourcing for Results budget development process as outlined in
the County Code sponsored by Commissioner Martinez and adopted, adopted by the Board as the
Results Oriented Governing Ordinance 05-136 on July 7, 2005. In January | forwarded to the Mayor and
the Board my recommended budget priorities and throughout the months of February, March, and April
staff provided information to the various Commission Committees. In April, the Board adopted its budget
priorities. Throughout the budget development process we reviewed and analyzed the departmental
budget submissions, ensuring alignment with the Board approved Strategic Plan and the departmental
business plans. Our analysis is based on each and every program and activity of the County; reviewing
the expenditures associated with the program and the results achieved. As part of the “plan, measure,
monitor” cycle of results-oriented planning, we reviewed our goals and objectives and our relative
performance, the resources required to achieve our goals, and the relative priority of each of the
activities.

We held 60 departmental resource allocation meetings and, as required under Ordinance 07-45, four
Revenue Estimating Conferences, all of which were publicly noticed meetings. We also held public
meetings at six sites throughout the county on August 11, 12, and 13, pursuant to R-1018-94, to discuss
tax rates and fee changes (Attachment B is a copy of the advertisement for these meetings).

As we concluded the development of the Proposed Budget, we were mindful of the priorities established
by the Board and the suggestions the Board provided to us, both in the Commission Committee
meetings and also in the one-on-one meetings that the Office of Strategic Business Management
(OSBM) Director and | held with each of you, as well as extensive meetings with the Mayor. Since the
release of the Proposed Budget in June, a number of issues have been identified that will impact the FY
2008-09 Proposed Budget. In addition, and based on the benefit of recent Board input, we have
incorporated programmatic changes and the corresponding funding adjustments to the FY 2008-09
Proposed Budget outlined in this report.

Operating Budget Adjustments

The recommended operating budget adjustments total $32.301 million and are summarized in the table
below and detailed in the following paragraphs. Adjustments are being funded by allocations from
increased ad valorem and proprietary revenues.
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Revenue Budget Recommendations
{Doilars in Thousands)
Fire
Rescue!/ Proprietaryl

CW UMSA Library Other  Total
Revenue Adjustments
Animal Services - Fee Revenue 0 0 0 734 734
Aviation - Miami Airport Affairs Committee Revenue Adjustment 0 ) 0 (20,939) (20,938)
Community Action Agency - Grant Funding 0] ¢ 0 2,133 2,133
Consumer Services - Fee Revenue 0 0 ¢ 20 20
County Attorney - Interagency Revenus 0 0 i} 224 224
Countywide General Fund - Carryover 1,200 0 0 1] 1,200
Countywide General Fund - Ad-Valorem Revenue 2,141 (¢ 0 ] 2,141
Cultural Affairs - Children’s Trust and Local Art and Agency Grant 0 0 0 (358) {356)
Efections - Voter Education Grant 0 0 120 120
Emergency Mgnt. and Homeland Security - Carryover and Grant Revenue 0 0 o 5,005 5,005
Fire Rescue District - Ad-Valorem Revenue 0 0 25041 0 25,041
Human Services - Grant and Food and Beverage Tax Revenue 0 0 0 {1,117y (1,117
Inspector General - Fee Revenue 0 0 4} 300 300
Library District - Ad-Valorem Revenue 0 0 5,704 0 5,704
Miami-Dade Police - Interagency Revenue 0 0 0 126 126
Office of Neighborhood Compliance - Research Fee b 0 0 440 440
Public Works - Special Taxing District Revenue 0 0 a 3.432 3,432
Seaport - Advertising and Storage Revenue ‘ ] 0 o (1,500) (1,500)
UMSA General Fund - Ad-Valorem Revenue 0 9593 0 0 9,583
Total Revenue Adjustents $3,341 $9,593 $30,745 ($11,378) $32,301

—y, 325/
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Expenditure Budget Recommendations

{Dollars in Thousands)

Fire
Rescue/ Proprietary/

CW UMSA Library QOther  Total
Expenditure Adjustments
Alliance for Human Services - Social Services Master Plan (150} 0 0 o (150}
Animal Services - Operating Expense o o 0 734 734
Aviation - Operating and Non-Operating Expense 0 ] 0 (20,939) (20,939}
Community Action Agency - Operating and Pass-Through Grant Expense 0 o 0] 2,133 2,133
Community Action Agency - Emergency Assistance and Maintenance Programs (1,462} 0 1] (1,807) (3,369}
Consumer Services - Operating Expenses 164 0 ] 20 184
County Attorney - Operating Expense 0 0 0 224 224
Cultural Affairs - Program Grants 0 0 s} (356) (356}
Elections - Voter Education Program 0 0 o 120 120
Emergency Mgnt. and Homeland Security - Oper. and pass-through grant expense 1] 0 0 5,005 5,005
Finance - Lien Collections Unit 0 0 0 (1,119} (1,119}
Fire Rescue - Service Enhancement Reserve 0 0 2504 0 25041
Human Services - Domestic Violence Center Operations 1,600 0 0 {1,600} 0
Human Sesrvices - Operating and Pass-Through Grant Expense V] 1 0 483 483
Human Services - Emergency Assistance and Maintenance Programs 1,462 0 0 1,907 3,369
inspector General - Operating Expense 1] 0 0 300 300
Library District - Service Enhancement Reserve G 0 5,704 0 5,704
Non-Departmental - Service Enhancement Reserve Increase 588 9,571 0 0 10170
Non-Deparimental - Service Enhancement Reserve Decrease (379) 0 0 0 (379)
Non-Departmental - Tax Increment Financing 1,135 22 0 0 1,157
Non-Departmental - Public Campaign Financing (600} 0 o 0 (600)
Medical Examiner - Employee Reclassification Expense 215 0 0 0 215
Miami Dade Police - MDFR Internal Affairs and lllegal Dumping 0 0 0 126 126
Office of Neighborhood Compliance - Lien Collections Unit/Operating Expense 0 0 0 1,559 1,559
Public Health Trust - Adjustment due to Property Tax RelifCarryover Change 757 ¢ 0 0 757
Public Waorks - Special Taxing District Expense 0 0 0 3,432 3,432
Seaport - Operating Expense 0 0 0 1,565 1,565
Seaport - Non-Operating Expense 0 0 0 (3.065) (3,065)
Tofal Expenditure Adjustments $3,341 $9,593 $30,745 ($11,378) $32,301

v
Updated Tax Roll Adjustments 3'2/ 7 /

As a result of the higher than anticipated growth in the property tax roll and the preliminary millage rates
adopted by the Board on July 17, there are increases to the budgeted property tax revenues. For the
Countywide General Fund the revenue increase is $2.141 million. Portions of this increase go to fund an
increase in the formula payment to the Public Health Trust ($614,000), tax increment financing district
payments ($1.135 million), and the balance was allocated to a Service Enhancement Reserve
($392,000). For the UMSA General Fund the property tax revenue increase is $9.593 million. A portion
of this increase is needed to fund the UMSA portion of the tax increment financing district payment
($22,000) with the balance ($9.571 million) set aside in a Service Enhancement Reserve. The revenue
increases for the Library District ($5.704 million) and Fire-Rescue District ($25.041 million) are both
being set aside in the respective service enhancement reserves.

Alliance for Human Services (AHS)

The Alliance for Human Services is expected to suspend its activities during the first quarter of the FY
2008-09. It is therefore recommended that the $150,000 allocation toward the completion of the
countywide Social Services Master Plan be reallocated to the Service Enhancement Reserve.
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Animal Services

The FY 2008-08 Proposed Budget included the elimination of nine full-time positions and a reduction of
fleet expenditures for a total reduction of $789,000. Further analysis has been conducted by the
Department in coordination with OSBM to reduce the impact on services and improve fiscal controls
without requiring additional General Fund support. It is recommended that Animal Service fees be
adjusted as outlined in budget ordinance to generate $664,000 in additional proprietary revenue;
additionaily, carryover into FY 2008-09 is $70,000 higher than anticipated in the Proposed Budget. The
revised fees more clearly align current Animal Services Fees with the Department’s corresponding
respective fee Implementing Order. Except for the puppy license fee, which is higher, the proposed fee
adjustments identified in budget ordinance are within the range of fees charged at other public animal
shelters and significantly lower than fees charged at other South Florida Humane Societies and private
veterinarians for similar services.

The additional revenue will be used to fund an additional Animal Services Investigator associated with
large animal cruelty cases, as well as the outsourcing to the Society for the Prevention of Cruelty to
Animals for the delivery of services for the care, maintenance, and housing of impounded large animals
($155,000). The additional revenue will also be used to reinstate the following six positions: one Animal
Controi Officer ($49,000), one Disposal Technician ($40,000), one Animal Service Investigator ($54,000),
one Senior System Program Analyst (387,000), one Accountant | ($75,000), and one Animal Services
Representative 2 ($50,000). In addition, the Department requires $70,000 to replace failing air
conditioning units at the shelter, $40,000 to pay for the fleet costs associated with the reinstated Animal
Control Officer, Disposal Technician, and Animal Service Investigator positions and $114,000 for various
operating support items.

Aviation

The FY 2008-09 Proposed Budget recommended $680.701 million for the operation of the Miami-Dade
Aviation Department (MDAD). A revised budget approved by the Miami Airport Affairs Committee
(MAAC), reflects a decrease of $20.939 million to $659.762 million. Included in the revised budget is a
reduction of $54.117 million in aviation fees and charges to $243.792 million from a proposed $297.809
million. Additionally, in anticipation of rental locations closing due to the construction of the North
Terminal, rental revenues are being revised to reflect a reduction of $7.352 million to $94.858 million
from a proposed $102.210 million. Other adjustments to commercial operations, carryover, and other
non-operating revenue reflect an increase of $5.530 million. As part of these adjustments, the landing fee
rate, currently at $1.94 per 1,000 pound unit in FY 2007-08, has been decreased to $1.18 per 1,000
pound unit from the recommended $2.46 per 1,000 pound unit in the FY 2008-09 Proposed Budget.
Airline cost per enplaned passenger, estimated at $18.87, will decrease to $16.48. The revised budget,
as presented to the MAAC, without objections, recommends that the reduction in aviation fees and
charges and rental revenues be offset by an increased transfer from the Improvement Fund of $35
million to a total of $65 million.

Miami-Dade Aviation Department Revenue Reconciliation:

Description Amount ($000
FY 2008-09 Proposed Revenues $680,701
Reduction in Aviation Fees and Charges {$54,117)
Reduction in Rental Revenue ($ 7.352)
Increase in Commercial Operations, Carryover, & MISC

Revenue $ 5,530
Increased Transfer from Improvement Fund $ 35,000
FY 2008-09 Revised Proposed Revenues $659,762
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Operational adjustments include a net decrease in expenditures of $5.502 million to $412.915 million
from the FY 2008-09 Proposed Budget of $418.417 million. Expenditure adjustments include an increase
in other operating expenditures to account for increased utility and outside contractual agreements
($4.409 million) and a decrease in capital operating costs ($9.911 million) as a result of deferred projects.

Miami Dade Aviation Department Operating Expenditure Reconciliation:

Description Amount ($000)
FY 2008-08 Proposed Operating Expenditures $418,417
Increase of Other Operating $ 4,409
Reduction in Capital Operating expenses {($ 9,911)
FY 2008-09 Revised Operating Expenses $412,915

Non-operational expenditures will be adjusted to reflect a decrease of $15.437 million to $246.847 million
from the FY 2008-09 Proposed Budget of $262.284 million. This adjustment reflects an increase of
$1.321 million in cash reserves and a decreased transfer of $16.758 million to the Improvement Reserve
Fund. Total department operating and non-operating expenditures will be decreased by $20.939 million.

Miami Dade Aviation Department Non-Operating Expenditure Reconciliation:

FY 2008-09 Proposed Non-Operational Expenditures $262,284
Increase to Cash Reserve 3 1,321
Decrease Transfer to Improvement Fund ($ 16,758)
FY 2008-09 Revised Non-Operational Expenditures $246 847

The MDAD FY 2008-09 Proposed Multi-Year Capital Improvement Program (CIP) will require an
increase of $30 million (to $6.286 billion from a proposed amount of $6.256 billion) to costs associated
with the Miami International People Mover. The additional $30 million will be funded by Florida
Department of Transportation (FDOT) grants, thereby not increasing the Aviation Department's
borrowing requirement.

Community-based Organizations (CBO) and Other Allocations

The FY 2008-09 Proposed Budget includes funding for the following events as in-kind allocations within
departmental budgets: Martin Luther King Jr. Parade and Festivities in Homestead, West Perrine, and
Liberty City ($175,000), Miami Beach Memoriai Day Event ($375,000), Miami Tropical Marathon
($45,000), and Exponica International ($72,000). In addition, for those elected offices that have prior
year unallocated in-kind district specific balances, those amounts will be carried forward. Also, as
required under Article CVil, Section 2-1605 of the Miami-Dade County Code,” the County Manager shall
provide financial support to the Sports Commission by including $250,000 in the official Miami-Dade
County budget each year unless directed otherwise by the Board of County Commissioners.” As such,
the FY 2008-09 Proposed Budget includes funding for the Sports Commission ($250,000). In addition, as
per Resolution R-220-06, "Approving Multi-Year Funding Sirategy to Support the Orange Bowil
Committee”, the Board approved funding ($150,000) and in-kind support ($100,000) for non-title years
from FY 2006-07 to FY 2009-10 with increased funding for FY 2008-09 , which is a title bowl year
($500,000). This funding was included in the FY 2008-09 Proposed Budget.

Attachments C and D are the reports on Airpot and Seaport Promotional Funds required by
Administrative Order 7-32.

As requested by the Board, under R-420-08, the CBO Advisory Board continues the evaluation process
for all community-based organization contracts. A final recommendation will be provided to the Board as
part of the information for second budget hearing.
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Community Advocacy

To increase the number of discrimination cases closed, and to achieve more operational efficiencies, the
Office of Community Advocacy (OCA) will need to reinstate one Special Project Administrator 1 position
which was being eliminated as part of the proposed budget. The position will be funded from existing
Justice Assistance Grant (Byme Granf} funds earmarked for administrative support and Equal
Employment Opportunity Commission (EEOC) funds earmark to provide assistance processing
discrimination cases. The overall departmental budget will not change.

Community Action Agency (CAA) and Department of Human Services (DHS)

Subsequent to the release of the Proposed Budget, CAA received $3.339 million in additional grant
. revenues distributed as follows: Children’s Trust Grant ($441,000) for the Self Help Division to provide
Out-of-School program services to children between the ages of 5 and 18; Low Income Home Energy
Assistance (LIHEAP) Grant ($48,000) for low income residents; and $2.850 million from the Office of
Community Economic Development (OCED) funds for a Rehabilitation Program Grant for low income,
elderly, and/or disabled homeowners.

[n addition, the Head Start Division budget included a cost of living adjustment ($763,000) that was not
realized in the award notification from the United States Department of Human Services received July
2008. Accordingly, the Head Start Division budget will be reduced as follows: Medical and Dental
Services ($100,000) and the DHS contract for Mental Health/Disability Services ($353,000, 2 positions in
DHS). Since the children identified in these programs are Medicaid eligible, the impact of these
reductions is minimum. Other reductions included: the elimination of three administrative positions
($182,000), savings realized from attrition ($78,000), and miscellaneous operating expense ($50,000).
Furthermore, the YMCA after school meals program funded by the United States Department of
Agriculture which will no longer be administered by the Head Start Division resulting in a reduction of
$443,000 in pass through revenues and expenses. The YMCA will now be responsible for the
administration of the after school meals program.

During the summer, DHS and the Community Action Agency (CAA) met a number of times to identify
further efficiencies derived from the proposed realignment of activities between the departments. As a
result, it was agreed that DHS will retain the maintenance of neighborhood center facilities, and will
coniinue to administer the Emergency Assistance Programs. CAA will transfer eight positions to DHS
($3.369 million of which $1.462 million is Countywide General Fund).

Subsequent to the release of the FY 2008-09 Proposed Budget, the Home Ownership for People
Everywhere (HOPE VI) case management and social services program is being phased out at the
request of the Miami-Dade Housing Agency (MDHA). This adjusiment requires the reduction of ten
positions from DHS ($656,000). Public housing residents seeking assistance with HOPE VI program
applications will now be served by existing MDHA staff. MDHA has requesied DHS continue providing
service at the Helen Sawyer Assisted Living Facility through the second quarter of FY 2008-09 ($1.102
million, 41 positions). The additional service time to be provided by DHS will allow MDHA to complete a
comprehensive funding and operational plan for the facility.

The State of Florida Department of Children and Families Refugee Services increased the allocation for
the youth/families component of the Targeted Refugee Service division for FY 2008-09 from $1.1 million
to $1.337 million, an increase of $237,000. The additional funding will allow the DHS io restore one
position to serve 120 additional refugee youth/families (from 520 to 640} and receive case management,
tutoring/homework assistance, mentoring, career planning counseling, and empowerment and skills
training. After this adjustment is implemented, the Targeted Refugee Services will provide services to a
combined 1,110 refugees in our community.
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The Proposed Budget included funds from the Food and Beverage Tax (FBT) ($1.6 million) to partially
support the operation of the victims of domestic violence shelters, and other services provided to victims
of domestic abuse. The County Attorney's Office determined that such use of these funds is not an
allowable under the current State of Florida Statutes (212.0306(3) (b)). In October 2005, Commissioner
Natasha Sejjas sponsored a resolution (R-1209-05) urging the Florida Legislation to expand the uses of
the Food and Beverage Tax for Homeless programs to include not only construction and operation of
domestic violence centers but also domestic violence programs; the resolution passed. Unfortunately,
the legislature did not take action to amend the law. [t is recommended that this request be included
again in our 2009 legislative package.

Since the release of the Proposed Budget it has been noted that the current projected expenses
associated with Public Campaign Financing in FY 2007-08 ($1.2 million} will not occur; furthermore, none
of the budgeted expenditure for FY 2008-09 ($600,000) will be spent. It is recommended that $1.6
million of these funds be allocated to DHS to support the domestic violence shelter operating expenses
and $143,000 be allocated to the Public Health Trust county contribution as required. The remaining
$57,000 will be allocated to the Service Enhancement Reserve.

Consumer Services

The FY 2008-09 Proposed Budget included the elimination of the Consumer Advocate position from the
Consumer Services Department. After further discussions with the department and to better serve the
community’s needs, it is recommended that this position be reinstated ($184,000). This position will be
funded by the Services Enhancement Reserve ($164,000) and other miscellaneous revenues ($20,000).

County Attorney

It is recommended that the County Attorney's Office (CAQ) budget be amended to reflect additional
revenues generated through interagency transfers for salary reimbursements from the Seaport
Department ($224,000) for additional legai services being requested by the Seaport Department. The
CAQ position count will be increased by one Assistant County Attorney position.

Cultural Affairs

The FY 2008-09 Proposed Budget anticipated renewal of the grant from The Children’s Trust to the
Department of Cultural Affairs at the same FY 2007-08 levei ($1.5 million). The Children's Trust has
reduced its grant to the Cultural Affairs Department by $348,000; program allocations through the
Department’'s Youth Arts Enrichment, Summer Arts & Science Camps for Kids and All Kids Included
programs are being reduced due to a the decline in Children’s Trust revenues. In addition, the
department’'s Local Art and Agency (LAA} grant from the State of Florida for administration has been
reduced from $23,000 to $15,000.

Elections

After the FY 2008-09 Proposed Budget was released, the Elections Department received notification that
the State grant funding for Voter Education will be $120,000 higher than anticipated. The additional
revenue will be allocated to voter education as required by the grant.

- Emergency Management and Homeland Security

Subsequent to the release of the FY 2008-09 Proposed Budget, the Office of Emergency Management
and Homeland Security received notice of award of additional State grants ($478,000), new Urban Area
Security Initiative (UASI) grants ($4.302 million), and higher than estimated carryover and additional
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revenue ($225,000). As a result of these additional revenues, total operating expenditures for the
Department should be increased by $914,000 and non-operating expenditures should be increased by
$4.091 million. The FY 2008-09 portion of the Department’s budget will be adjusted to reflect appropriate
increases in the salary and fringe expenditures ($184,000) asscociated with an assistant director position
and corrections made as a resuit of related grant funding (includes pass-through payments to
municipalities and other organizations, $4.091 million), and other operating expenditures ($730,000).

Finance

Subsequent to the release of the FY 2008-09 Proposed Budget, the Finance and Team Metro
Departments, in coordination with OSBM, have further analyzed the activities currently performed by the
Team Metro Lien Collection Unit and it has been determined that due to the direct relationship with the
code enforcement activities the unit should be transferred to the newly created Office of Neighborhood
Compliance instead of the Finance Department as proposed in the budget. It is therefore recommended
that the Lien Collection Unit be transferred to the new Office of Neighborhood Compliance (17 positions,
$1.119 million). The Finance Department budget will be adjusted accordingly.

Homeless Trust

Subsequent to the release of the FY 2008-09 Proposed Budget, the Homeless Trust Board approved the
funding originally budgeted in reserve for additional services targeted primarily for public information
efforts activities. The budget ordinance refiects an increase of $109,000 for a total $34.499 million in
operating expenses and will reflect a reduction of $109,000 for a total of $4.479 million in reserves.

Inspector General (OIG)

Based on increased oversight estimates made after the FY 2008-09 Proposed Budget was released, it is
recommended that the School Board’s Interlocal Agreement with the OIG be increased to $400,000 from
$200,000 in FY 2008-09. The Miami-Dade County School Board has recommended this increase as part
of their FY 2008-09 Proposed Budget. In addition, the OIG's FY 2008-09 Proposed Budget also included
$300,000 in proprietary fees for an MOU with the Miami-Dade Aviation Department (MDAD). As a result
of a growing demand for increased oversight at the airport, it is recommended that the projected MOU
agreement with MDAD be increased by $100,000 to $400,000. It is recommended that two positions be
reinstated.

Medical Examiner

As a result of the recent compensation adjustment for the Assistant Medical Examiner classification and
the compensation increases of other classifications impacted by the Assistant Medical Examiner
adjustment, the Departiment will require an additional $215,000. The funding will be provided from the
Services Enhancement Reserve.

Miami-Dade Police

Subsequent to the release of the FY 2008-09 Proposed Budget, the Miami-Dade Fire Rescue (MDFR)
Department requested an increase in the staffing of the MDFR Internal Affairs Unit (currently staffed by
Miami-Dade Police) to seven from six positions. To appropriately reflect this adjustment, expenditures
and corresponding reimbursements have been increased by $126,000.
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Neighborhood Compliance

The FY 2008-09 Proposed Budget consolidated and transferred various functions of Team Metro to other
existing County departments, and created a new department, Office of Neighborhood Compliance
(ONC), to provide the code enforcement function previously administered by Team Metro. Further
analysis has been conducted by Team Metro in coordination with OSBM to identify ways to better
support the code enforcement function and services of the Office of Neighborhood Compliance.

As a result of this analysis, it is determined that Team Metro’s lien collection unit, which was transferred
to the Finance Department in the FY 2008-09 Proposed Budget, should be transferred to ONC and two
additional Collection Clerk positions will be added to the unit to better meet the lien revenue collection
activities of the office and to improve service to customers that pay for lien research requests. The
added collection positions, in conjunction with an increase the lien research fee from $75 to $125 as
identified in budget ordinance, will result in $440,000 in additional proprietary revenue for the
Department. In addition, the ONC'’s table of organization and operating expenses are corrected to
incorporate the 17 positions and other operating expenses transferred from Finance ($1.119 million), the
two new collection positions, and one administrative position ($300,000, 3 positions) for a total position
count of 130, and a total funding increase of $1.559 million for operating expenses.

Park and Recreation

After the FY 2008-09 Proposed Budget was released, additional funding from the Environmentally
Endangered Lands (EEL) fund was identified. Recognizing the importance of maintaining and restoring
the County’s native ecosystem and wildlife, it is recommended that the additional funds be utilized to
strengthen the Department's Natural Areas Management Division with additional staff (one Biologist 2
and one position to organize and direct prescribed burns) and equipment. The Natural Areas
Management Division works to control the spread of invasive plants, trees, and shrubs, as well as,
nuisance wildlife and insects and manages prescribed burns in park properties. The added expenses
($155,000) will be reimbursed by EEL funding.

Public Health Trust

As stated in the Proposed Budget, the Public Health Trust (PHT) is refining its FY 2008-08 Proposed
Budget and is developing alternatives and initiatives to close an anticipated budgetary gap. A balanced
budget will be presented to the PHT Board, August 25, 2008, for approval and a full report will be
provided to the Board of County Commissioners before the second budget hearing.

Public Works

As disclosed in the FY 2008-09 Proposed Budget, an update to the Special Taxing Districts budget is
usually done in the month of August. The revised budget reflects an increase of $3.432 million to
$36.418 million from $32.986 million to meet operational expenditure requirements.

Seaport

The FY 2008-09 Proposed Budget recommended budget of $125.460 million for the operation of the
Seaport Department. Due to revised revenue estimates forgoing advertising ($1 miliion) and storage
($500,000) fees, a corresponding expenditure budget reduction to $123.960 million is required.
Additionally, the Seaport’s operating expenditures will increase by $1.565 million to $73.172 million from
a proposed $71.607 million as a result of increases in electricity ($915,000) and other expenses
($650,000). The non-operating transfer to the Seaport’s reserve maintenance fund will be reduced by
$3.065 million o balance the budget.
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Water and Sewer (WASD)

As reported in the FY 2008-09 Proposed Budget, the Water and Sewer Department (WASD) evaluated
the recommendations of the independent rate consultant over the summer to adjust the retail rate blocks
to allocate costs to users and to implement a water conservation program. I is recommended that the
retail rate blocks be adjusted to more accurately distribute the cost of providing services to retail
customer types such as residential, multi family dwelling (MFD), and non-residential customers. The
Department will continue the policy of not applying the maintenance index to the departiment's retail
lifeline customers (customers using less than 3,750 gallons per month). Additionally, it is recommended
that the Board approve a South Florida Water Management District (SFWMD) Water Resiriction
Surcharge that will be applied to water retail customers flowing through the fourth tier of the water
consumption rate structure to penalize large volume users in accordance with the SFWMD strategies.
These adjustments are included in the attached Implementing Order.

In addition, WASD conducted an organizational review of the Department’s clerical and secretarial staff.
The Department has identified efficiencies that will reduce a total of 25 positions. The reduction will
produce $1.056 million in savings in the operating budget for FY 2008-09 and will reduce an equivalent
transfer from operating reserves. In addition, the department will need to increase its other operating
costs by $51,000 to cover unanticipated lease expenditures at the Opa-Locka airport. Net transfer to
reserves will be reduced by $1.041 million to balance the budget. (See Attachment E)

Recommended Fee Adjustments

The Board is reminded that the Self-Supporiing Budget Ordinance (Agenda ltem F) includes the
proposed fee changes that were recommended in the FY 2008-09 Proposed Budget. Fee adjustments
include, but are not limited to, adjustments to: Building permitting fees, Planning and Zoning fees,
Vizcaya fees, miscellanecus Park and Recreation fees, Solid Waste disposal tipping fees based on the
Consumer Price Index (CPl), various Seaport fees and rates, and Aviation landing fees. Fee
adjustments are detailed in each departmental narrative included in the FY 2008-09 Proposed Resource
Allocation and Multi-Year Capital Plan book, Volume 1.

Pay Plan

It is recommended that the Board approve the FY 2008-09 Pay Plan. Language approving the FY 2008-
09 Pay Plan is incorporated in the Self-Supporting Budget Ordinance. The Pay Plan contains changes
and adjustments that update and clarify Pay Plan language and provisions. It also includes the addition
of new classifications, the abolition of obsolete classifications, and occupational code and title changes.
The pay rates reflected in the Pay Plan will be administered in accordance with the provisions of the
Living Wage Ordinance 99-44. The Pay Plan incorporates provisions of the collective bargaining
agreements and other actions that have been previously approved by the Board.

Other Operating Budget Adjustments

Because there are substantive service adjustments recommended in the Proposed Budget and the fiscal
impact of these adjustments has been estimated as accurately as possible but may not take into account
the realities of implementing personnel actions, service relocations, and other reorganization expenses, it
may be necessary to amend certain departmental budgets at mid-year or at the end of FY 2008-09.
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Capital Budget Updates

Building Better Communities (BBC) General Obligation Bond Program

During the summer, the Office of Capital Improvements conducted extensive meetings with all
stakeholders to better determine near term programming of BBC projects and to update spending
projections, particularly as relates to the next bond sale. Subsequently, the Board approved Resolution
R-853-08 on July 17, 2008, approving BBC General Obligation Bond Program projects to be included in
the next series. The result of this action as amended to include Project Number 122 Ferri Property, $2.1
million has subsequently been programmed in the FY 2008-09 Proposed Capital Budget and Multi-Year
Capital Plan. The proposed appropriation for BBC in FY 2008-09 increases from $298.875 million to
$374.503 million, which also includes the previously approved funding for the Seaport Tunnel ($100
million), and support for the Office of Capital Improvements and the Office of the County Attorney.

Future Financings

The FY 2008-09 Proposed Capital Budget and Multi-Year Capital Plan programs a future financing for
Fire Rescue capital projects and one general government function. A report was submitted to the Board
of County Commissioners on July 17, 2008 regarding Fire Rescue Department fiscal affairs including
capital funding requirements. Recommendations from that report are contained within the proposed
capital plan including a $25 million future financing requirement in FY 2008-09 and a $25 million
financing requirement in FY 2009-10. In addition, the proposed capitai pian currently includes a $7.3
million financing to complete the County’s cyber security initiative originally programmed for the current
fiscal year. The financing requirement will be reduced to $6.3 million since $1 million of appropriated
bond interest was required to be used to initiate a portion of the project over the summer to address
priority cyber concerns.

Interest and Existing Proceed Recommendations

The FY 2008-09 Proposed Capital Budget and Multi-Year Capital Plan includes recommendations to
allocate projected earned interest through the end of this fiscal year and uncommitted existing bond or
loan proceeds to a legal, appropriate substitute use relative to the original programming of the proceeds.
These recommendations enable a reduction in the absolute size of required future financings in order to
complete important capital projects necessary to continue delivery of county services, particularly in the
Public Safety Strategic Area. These recommendations are included as Attachment F. Capital projects
included in the FY 2008-09 Proposed Capital Budget are denoted with an asterisk. The complete set of
recommended projects in Attachment F, finalized with summer updates to projected interest earnings
through the end of this fiscal year, are recommended to be included in the proposed appropriations for
second reading.

Position Adjustments

In some instances, the above recommendations will adjust the number of positions in the FY 2008-09
Proposed Budget. The adjustments included in this memorandum increase the total number of
recommended positions by 8 to 28,972. This is 1,668 positions less than authorized in FY 2007-08, of
which 754 are vacant. The recommendations being advanced to you require staffing adjustments in
departments as summarized below. Aftachment G includes the Tables of Organization associated with
the personnel changes recommended below.
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FY 2006-09 Revised

Proposed Recommended FY 200809

Department Budget Adjusiments Proposal
Animal Services 109 7 116
Community Advocacy 2 1 2
Commiunity Action Agency 652 (1 641
Consumer Services 123 1 124
County Attomey 137 1 138
Finance 386 (17 339
Government Information Center 2 1 223
Hurnar Services 667 26 §93
inspector General 36 2 38
Office of Nelghborhcod Compliance 10 20 130
Park and Recreation 1,273 2 1,275
Police 4332 1 4,333
Water and Sewer 2,897 (26} 2612
Other County Departments 18,229 - 18,229
Total 28,963 9 28,972

Moving Forward

Purpose

Reinstate six posifions and addition of cne position
Reinstate one position - grant funded

Transfer to DHS

Reinstate one position

Add one position

Transferred to Neighborhood Compliance

Reinstate one posifion

Transfer of eight positions from CAA, reinstate 42, and eliminate 24 posilions
Reinstale two positions

Transfer from Finance and add hree new positions
Add two positions - grant funded

Add one position - MDFR Infemal Affairs

Eliminate 25 positions - deparimental reorganization

We will continue to work with the Board to address the priorities and concerns that have been identified
since the release of the Proposed Budget. | am optimistic that we can work together to mitigate, to the
best of our abilities, the service impacts made necessary by the property tax relief initiatives and develop
a final budget for the Board to adopt that addresses the service needs of our community. My staff and |
will work closely with the members of the Board to develop the required adjustments which will be
brought to the Board for consideration at the second budget hearing.

Attachments

cmo22408



Aitachment A

Mummpal Millage Rates, 2007 Homestead Assessed Values and Tax Impact for 2008

SRR ‘JW% K3
L
éﬁ&fﬁﬁ .

Aventura 1.7261 1.8518 A CD $248,647 ($71) ($101)
Bal Harbour 2.3085 2.3829 AC $639,711 $138 $124
Bay Harbor Islands 3.9750 3.6692 AC $232,880 ($72) ($144)
Biscayne Park 9.3000 91720 ACD $165,515 ($115) ($301)
Coral Gables 5.2500 5.2452 A D $552,659 $108 364
Cutler Bay" 24470 N/A ACD $164,350 ($115) {($165)
Doral 2.4470 23482 A CD $234,150 ($123) ($167)
El Portal 7.7377 72239 A CD $140,092 {$128) ($289)
Florida City 7.7500 7.6556  A,CD $87,343 ($156) {$329)
Golden Beach 7.6050 84944 A C,D 31,419,548 $547 $680
Hialeah £6.5400 6.4325 A $112,328 ($86) ($227)
Hialeah Gardens 4.9000 48130 ACD $120,359 ($139) ($243)
Homestead 5.8190 54366 ACD $149,104 ($123) ($243)
Indian Creek Village 6.5000 04500 68070 A, C,D  $6,972,049 $3,475 $4,755
Islandia 6.8043 7.0867 A, CD $0 $0 $0
Key Biscayne 3.2000 3.2083 , $671,963 $163 $148
Medley 5.7000 52580 ACD $73,867 ($163) ($293)
Miami 76740 05776  7.4492 A D $184,089 ($61) ($222)
Miami Beach 56555 02415 57220 AD $328,770 1) ($84)
Miami Gardens 5.1402 49177 A, CD $88,080 ($156} ($271)
Miami Lakes 2.6072 25824 ACD $209,484 ($92) ($140)
Miami Shores 76351 08764 7.1211 ACD $216,264 ($81} ($235)
Miami Springs 64306 03579 6.2131 ACD $179,601 ($107) ($241)
North Bay Village 49640 01290 46687 A CD $184,110 ($105) ($204)
North Miami 75000 01375 69218 AC $132,447 ($124) {$285)
North Miami Beach 66236 0.8139 6.6813 AC $122,637 ($129) ($288)
Opa-Locka 8.6933 76430 A CD 369,703 ($165) ($365)
Palmetto Bay 2.5582 23978 A CD $201,222 ($49) ($90)
Pinecrest 1.9809 19895 A CD $517,799 71 $52
South Miami 5.2790 45679 A CD $213,359 ($90) ($188})
Sunny Isles Beach 2.4842 253714 A CD $228,202 ($82) ($127}
Surfside 5.3580 4.8709 , $293,423 ($41) ($128)
Sweetwater 3.4037 32695 ACD $113,562 ($142) ($216)
Virginia Gardens 40908 40265 A CD $130,269 ($133) {$220)
West Miami 6.7376 6.7534 A C,D $143,784 ($126) ($266)
Unincorporated Area  2.0416 20083 A,BC,D $154494 ($162)
* Cities that have been in existence less the five years are not subject to the maximum millage computation

Legend

A Countywide

B UMSA

C Fire Rescue

D Library

i< 8/28/20083:22 PM



5
-
-
=3
o
(4]
u]
.
a
O
14
-
[17]
=

’

§ 8

172
£
c o
o >

= O

Q <

o N

o O

R

8 N

~

™ ™

0 o

y
qQ
£
.. E
Ez
£ §
3 T

Z g

2E

Metro and State/B5/Dade

Section/Page/Zone

2X6.0

Size

Description

BaW

Color Type

=
=
(=
=t
£
é
&
=

08/04/2008

Publication Date

This E-Sheei{R} is pravided as conclusive evidence that the ad appeared in The Miami Herald on the date and page indicated. You may not create derivative works, or in any way explolt or repurpose any content,

THE MIAMIHERALD | Miamitiaraldeom/Metro

BROWARD COURTS

|

. METRO & STATE

) Attachment B

1986 murder tears two families apart

HGary Troutman fa
2eheduled bt go o trial

ber — Sanders Troutman. an
older brother who lives in
1 town

beliavas

County K
‘Croutman, now 44, didn't
“All the sisters and broth-

raxt wadk for the murder Live Ozk, a
mora than 20 yoars ago.

¥ d commit the crime.
BY DIARA ROSKOVETZ
amaskavite @ miHerakd cem

For more than i year, Gary
Troutmah has Sat iz a
Broward County jall, accused

&85, they were raized good
and disciplined,” he said, “He
was spoiled, but 1 good per-
son. Stuff like this just doesuy

of zaping and murdering 24- 0t him

year-old Angelx Savage taore
than 20 years ago in Deerfield
Beach w2 ¢rime to which he
has pleaded ot ey,
For both the family of the
victim and the accused killer,
§t's been a steange ordeat Sav-
age and Troutman were not
total strangers; they kmew
¢ach other from childhood
wmg up iz the 15-square-
mile ciry.

Now, beth families hope
the trial, tentatively sched-
uled for Ang. 11 in Fort Laue
derdale, will be the final chap-
ter to.a painful saga.

“T just wat to See it go o
tria) and $&c what brought on
the murder,” said Apgela'’s
mother, Josephine Adams.

Meagwhile, Troutman's 10
siblings eope with seeing
their brother avcused of
another killing, only a few
years after his refease from
jadk o @ gimilar charge. Hls
family waits for evidence,
which includes DNA takea
from the crime scens vears

g0,

Representing him will be
his court-appointed Iawyer,
Young Tindall of Fort Law-
derdale, who dcclined ¢o
comment on the case,

At least one family mem-
MIAMI

Az youngsters, Troutman
and Savage priyed al Greater
Bethel AME Church and stud.
Jed at Deerfleld Beach High
School. They were bort in Lhe
same year, 1963, and grew up
in targe fanlies,

Sovage was the third-old-
ezt of Josephine and Bernard
Adams’ seven children. She
shared a Jupe 26 birthday
with her mother, She had fve
brothees and one sister.

Troutman, born Sept 5,
wis ene of 11 childzen.

Pictures of Savage in her
parents' ving roow show 4
wvital, altzactive young
‘woman, locking forward to
the fture. Growlng up, Sav-
sge was quict, excapt for her
laugh, which her mother,
Insephme ddm‘bed a5 sim-
Ply “the

Shealsu :emamhasTrwl-
a0 as a tesnage boy, comitg
from kis naeighborhood to
theirs. “As 2 ¥id, you could
see him ourside willt Lhe
girls,” Josephine Adams
recalled. “Whoever thought
somelhing would happen iike
this.

The Adamses said they
never knew Savage and
Troutmar ta be move than
friends.

SAVAGE

Ta 1986, Savege was 24,
pregnast and living with her
boyfriend, Dween Mitchelk
She had two children: S-year-
ald Sucy and 6-mouth-old

Lrween Jr.

Her family deseribes heras
2 loving mothey who didn't go
anywhere without ker chil-
deet,

‘That sane year, T7outman
wis fving with his wife, Kal-
2ina Troutman, the mother of
Bis childrez. Savage coasid-
ered Trouttian's wife a
friend, ket patears said. Sav-
age keew Troutman, bur her
pirents said they never knew
them to be an¥ toore thad
friends.

LAST SEEM ALIVE

On Mageh §7, 1986, the last
time she Was Seen alive in
puhhc Savuge left home cer-
rying Dween Ir, Stacy was in
school. Sivage walked (o a
kcal grocery store, bought
sigarettes, then went outside,
stopping to chal with some~
ope.

‘The next day ut 6 am., her
body -~ bound and beatan —
‘was found o the street in the
400 block of Southeast First
Way, Dweeg 1. was foubd on
the doorsiep of a family
ftiead who lived two doors

VALY REHEYRRRO/RALIC WARALE STAFF
WAITING FOR TRIAL: Josephine and Bemard Adams,
parents of murder victim Angela Savage, hope for

closuce with the susbect’s Upcoming trial

away from the Troutmans,
the Adavsses pecall.

In the days and years after
the morder « up undl hig
owu death several yeass ago

's boydriead, Dween
Mitchell, batleved many pece
Pple thought he was the killer,
sald Wayae Adams, one of
Savage's brothers.

1t still Bothers me more
than anything the day 1 talked
to him how hart he was,” said
Adas, 41

Satge Wit buried in Deat-
field Beacht's city cemetary.
Her daught=y Stacy moved in
with the Adamses, Dween Jr.
moved in with his grapdpar-
ents (rom his father's fumily.
He never knew his mother.
The Adamses swear he looks
just ke her.

“You want 10 see your

mamna” Ber-
nard Adans,
&7, recalls
telling
Dweea  Jr.
“Fust look at
yoursell!

T h e
Adams e~
ily pressed
hard 1o keep familyat
the case Teday's Extras
glive, goiting

o koW each detective In the
lovestigation over the years.
In 2008, they can sti#l rattle
off cach one’s tame with sase,

Josephine Adams® birth-
day, June 26, became perma-
nently bitcerswesl, She ¢ould
no Yonger share the day with

In 1994 the 3-pezr-old mor
der casc was rev:ved when

{83
Hlami
Herakl.com
Watch an
nterview with

Angela
Savage's

the Broward Sheriffs Ofce
exected a billboard with a 20-
3quarc-foot Tikeness of the
young saother beside a photo-
graph of her grieving family,

asking:
“Who kifled Angela Sav-
>

age

What didn’t koow
was that r.hmrfumre suspect
was already in custody,
chergead in a separare killing
that bore simitarities to the

4 Savage case,

In]une of that year, BSC
deputies brought Troutman
in for questiondng about
reponts of hitting his wife,
A 1986 MURDER
‘While in costody, Trout-
man slegedly confessed to
the February }986 murder in
feld Beach of Cassandra
Scoty, then 17, and pregnant.
He was cogvicied i 1996 and
sentenced to 25 years.
Shortly aiter he arrlved in
prison in Florida, Troutman'y
DA was taken. But the tech-
nology at the time didu't
matehil to the DNA collected
from the Savags caso,
Troutman was released
rom prison early In July 2005,
He was behind bars again
about a year later, aztey Eaus
derkill police arrested Hiw on
bwmuy charges, aceording to

On June 18, 2007, Trout-
man was refeased from jatl
That same dzy, Troutman's
DNA hit 45 2 match to DNA
taken from the Angels Savage
crime scene, About 17 days
later, & BSD deputy saw
‘Troutman sleeping 1x a park

and areested him.

Arlene Scher’s murder case solved, but pain remains

“SCHER, FRGH 18

remaining days in jail, but
unfortunately it cime at the
price of somecne else's life®

The revelation of Borre-
go's desth caps & fustrating
decade for Scher's family,
which worried the deteclives
had given up. Certainly, her
death was not 2 major case in
1997 — she died the samc
week fashion designer Glannd
Versace way gunned down in
South Beack,

Varsace's death sparked 3
massive, high-profile man-
hunt lnvnlvmg law enforce-

nranage cog-
tract security
for the US,
Coast Guard
apd Federal
Aviatlan
Admizistra-
thom.

Soon after
her murder,
e and friend
Eddje Davis,
The Miami
Heralg
sequrity
manager,
togk to the
sl::cts of E-xsl Little Havans,

Arlee
Scher was
murdered
in1s87,

™

s through-
uu( Smmz Slorida. $cher was
among 17 homicide victims
thal wesk.

A Miami native, Seher had
battled drug abusc over the
yedrs. shortly before she
died, Scher remarried and
moved in with het husb

z doors, inter-
Vlmng nm;hhnrs and pass-
{ng gut flie:

They oﬁ'zred an catra
$1,000 reward, announced in
= I?4-word Miami Herald
blurb one month after
Sdmr’_s dci!h.

toa 2-fl at

d the men from the

676 SW Smml [

What led to ber death
remeizs 3 mystéry, though it
is likely Scher kuew Borrego
from around the neighbor-
hood. There was 0o evidence
of forced entry.

That morniog, neighbors
heard a loud argument.
Somecpe called police about
7am,

sketch, No onc knew his
patne, The investigation fiz-
3led.

“It was s3d what hepprned
to his mom,* Davis said. “It
wes something [ feltif [ can
help smzbody out, 'z that
¥ind of pe:

th:ica! evldmca would
end up being key.

DNA was tzken from
blood on the apartment staiy-
well and from the elaphazts
— which detectivas spacu~
late Borrego was trylng to
steal — and was submitted to
4 state database.

In 2003, » routine database

from the elephants to Bor- |

frow a ceramic bird insid
her bedroom also matc
oS,

At the time, he was serv-
ing 40 years in state prison
for the 1999 murder atd rob-
bery of a2 man nzmzed Juan
Lopez. Borrcgo confessed
and later wei convicked ol
second-degree mutder.

He had never been 2 sus-
pect in Sehar's death,

Miesmi Detective Andy
Arostegui, of the cold case
squad, visited Borrego in
prison in 2008, He hed
search warrant to take a see
and DNA snnpie.

Arostegui acked him aboul
Schar's death.

"He started ramblin;
zbout the homicide, that he
¥aew who had done it When
I confronted him [with DNA
avidence], ke clemmed up,”
Arcstegul spid. "He said he'd
call me.ﬂbv;nus!y,hgnwe'r

The killer was lsaving the
building fust as a Miamii
patrol car pulled up., He
bolted up a hallwey staircase,
dropping some ceramic figu-
rines that Included two
phants, & dog and a bird,

Seconds later, once the
officer had rushed in, the
Killer was saen leaping fTom
the second-fioor batcony. He
vanished. |

Scher, wenting a black-
and-white polica dot blouse,
white denim #idrt and zo*
shoes, was found lying
between the doorwzy znd
¥itehen. She kad been
stabhed about two dozen
times.

Her husband, Frank
Modeslo. was net home al
the time, He was later
cleared as & suspect. Mizmi ©
homicide Deteetlve Oscar
Tejeda released an antist’s
sketeh of the man who
juntped off the balcony. But
iezds went sowhere.

Amid the backdrop of the
Versace murder, Backelkei-
mier admits ke grew [rus-
trated with the lack of prog-
ress in the case, .

1 was going axound the
neighhorhood. I didn't want -
police tn cateh him — [}
wanled to cateh him. 1 was
wary engry hack then,” said
Beckelrcimer, 39, who left
the mewspaper in 2004 tu‘

L
ot

alland.

Public lleetlnss on Budget
Issues Including Taxes and
Fees for the FY 2008-09

Proposed Budget
Miamt-Dada Gounly will hold & public mesling in your 2rea fo distirss
propoted adjusimentd lo koes or fegs. O each of he daies and
loeations ksied bolow, e Ofice of Streteic Businass Management
Wil make a praseniabon [ discuss the FY 200808 Proposed Bitgel

MONDAY AUGUST 11, 2008 AT 6:30 PM
Caleh Ceoter
5400 NW 22nd Avenue + Miami, FL 33142

TUESDAY AUGUST 12, 2008 AT E:30 PM
Imescoastal Police Station
15065 Biseayne Boulevaed « Minil, FL 33160
West Cada Regloral Library
B445 Coral Way + Miam, Florida 33165

WEDNESDAY AUGUST 13, 2008 AT B:20 PM
Nerth Cada Regionsl Library
2455 NW 183 Slreal = Miami, Florida 33096
South Dade Reghita) Liwary
750 SW 211t Stmed « Miaml, Floadn 33139
West Kndhll Regioasl Libary
16201 Harmmocks Boulevard + Miami, Flarida 33156
All of these sessiens ate frap and open lo the pubfic. For urther
hrfmaﬂm please call Jobn Samiuy 31 303-375-3887, For sign
Age Merpreler senvoes and for inalertals in sccessible formal,
call 305-375-5143 five days in advance of e meefing you plan lo

15

called,”

Several weeks ago, Aros-
tegui mek with the Miami-
Dade State

s Office b

peared from a state prison

database. A gall to Lthe correc-

tions depariment confirmad
s whereab

1o review the evidence and
begin preparing an arrest

warrant,
But Berrege had disap-

rego. A fingerprint taken |

e had died
May 18,

Arostegui ordered a death.
cettificate and closed the
¢ase. For Beckelheimer, clo-

SUTe came Years ago.

*“T'o be honest, I was very
angry for a long tima, lmt:
gol closure through Chris
faith,” he said.

*% thought il would never
be sobved.
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ANNE ARMSTRONG,

Republican leader,
former ambassador

BY CRRISTOPHER SHERMAN
Associzted Prass
McALLEN, Te:ns
Ane Armstrong, 3 poweriu]
Republican in me ]9705 end
‘80¢ who advacated a preater
role for women and served
as UL smbassador to Britain
in the Ford admipistration,
died Wednesday. She was
80,

Armstrong had Battled
cancer and had been in a
Houston hospice for about &
waek befors her death, hee
assistant Kay Hicks szid.

She and her huoshand,
"F'obin, werc Republican. stak-
warts. She wai a national
{eader of the Rcpublicax
Parly and Cabinet-leval
advisor to Presidents Nixon,
and Ford. Armstrong wix
also said lo have made

Ford's vige presidential &

“short list” in 1976 o his race
against Jimwmy Carter,
aecording to news reports at
the time.

Armstrong’s pame was
again in the news in 2006
whan Vice President Cheney
accidentally shot and
wounded a fellow hunter
during an guting at the Arm-
styang familys remch in
South Texas.

She was the first woman
ta sceve as 1.5, ambassador
10 Great Britain, taking the
post in 1876,

At her swearing-in, Ford
quipped that his wife was
"always needling mne” to
appoint women ta such
posts. Armstrong raplied
that “ have the fealing Abi-

il Adams would have
just a5 excited as etty Ford
and I* ahous her selection.

A couple of maenths into
her tenure, The New York
‘Times reported that the Brit-
ish had “taken an instant lik-
ing ro her ... becaus¢ she is
visible and direct and ixfor-
mal without turning infor-
mality into a cloying dewa-
home soupiness.”

More recently, Arm-
strong was an advisor an for-

tntelligence 1o Presi-
dents Reagan and George
HW. Bush,

""Her public service was

exemplary and set a high

AFFILENME
MIAMI BEACH: Anne
Armstrong at the
Republican ¢onvention,

saying “s smatl group of rad-
icals and extremists has
assumed control of the
national Demoeratlc Party.”

When Nixon was under
fireas dz:W:bugﬂe scandal

unfolded in the spring of -

1993, Armsirong broke with

n:her White Housc aides by

saying publicly thal she
‘with Sen.

Barry Gold«

water thet the scandal was
hurting the GOP. But she
maintained that Nizon was
taldng steps “to see thar we
get to the bottom of this.”

WIELE EXPERIENCE

[n 1978, jouraalist Clayton
Fritchey, 1n a columit for
The Washington Post, tade
the case for Armatrong to be
the GOP's presidential can-
didate in 1980 Armslrnng.
he said, “is o=

1
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. STEVEN E. CHAYKIN | 1951-2008

B More details emergedin
. the freak accldent that
! tookthelifeofa
! wellwespected Miami
attomey.

BY MY WEAVER
Jreaver@HiamiFurald tom

ta the final momenis of
Steven E Chaykin's Iife, a
group of hikets tried frzati~
cally to save him, with axly
their bodies and a 20-foat

rea
Chayldn, of Miami Beach,
had been hiking with his fam~
ily and friends in Colerade
wheq he fell into a deep pool
t of water, and was trappad
under 3 boulder.
The half-dogen hikers
i grabbed one end of a branch-
{ less pina tree. One man
grabbed onto the other and,
i and put Chaykin In 2 scissors
i hold with his legs to puli kim
out,
¢t Another parson porformed
GPR and a rescue crew con-
tinued the effort to save him.
But Chaykiz, 3 5t-yaar-old
i Scuth Florida pative, was pre-
i gounced dead at the scens at
i 130 p.m Wedzesday.
Desails of the dramatic res~

.2

e :"ﬁ

e

cue atempl were published
Tharsday i The Aspen
Times

WHAT HAPFENED

The secident was triggered
Jost her [oting on & wet rock
while taking 3 photograph of
the waterfalis along 3 saction
of the Morth Fork River.
Chay\én piungad aftet har, hlt
his head and was swept dowz

CHARLES ACARITHE ASHEN TRNES

IN COLORADG: Resturers try to save Steven E. Chaykin
on Wednesday, He died while trying to save his wife.

the river through two water-

sehen Chaykin's wife Melissa fhifs,

He was stuck under 2 boul-

a
g

T

Melisza Chaykin was
stranded on a rock Aear one
of the waterfalls durng the
ordexl.

Rescue workers anol

alimbed ont to ber and helped
Ber return Lo the baek She
way belng treared at z local
‘hospital for broken bones.

The Chaykins had been
hiking with thelr I0-year-oid
daughter, Sydney, and
er couple.

. [RIDAY, AUGUST}. 2008 | 58

Clearer picture revealed
in attorney’ s tragic death

Chaykin's death swept
through the Miami-Dade legal
community late Wednesday,
devastating colleagues whe
spoke of his p:ssion for life,
his family and the

hwyuknberbomamnw.
who  was
appolntad as
South Flori-
da's (LS.
atiorney in
1992, said he

Seing assla
aging assls.
tant 1.8,
atbarney in chasge of the Fort
Lauderdale ofiice -~ hesause
he was & natural jeader.

+He was my Srse selectnn
for a supervisoey position,”
Martinez said, “1 wanied to

| make a significant statement

in naming Steve, who was
highly respected by his peers
as apmt'ﬁsnnalmd kyvad by
all his friends.

SERVICES SET

1in addition ta his wife and
daugiiter, Chaykin is survived
by his sister, Robiz Chaykin,
brother, Robert Chayidn, and
fathey, David Chain.

Services for Chaykin will
be 1130 a.m. Monday at Tem-
ple Beth Sbolom, 4144 Chase
Ave., Miami Beach.

For more information
aboui the arrangements, con~
tact Blzsberg-Rubin-Zilbert
Memorial  Chapels at
305-BGF-2352.

Mizmi Herald stqff writer
Jennifer Lebovich contritnted
1o this report.

ken of a5 a possible vice
president. But why ot presi-
dent?'

Sen. Xay Bailey Hutchl-
501, Who Wis ArmSIODR'S
press secrotary at tre Repub-
Hean Mationst Committes,
szid Armsteong had been her

eatest mentor for more
E:an 30 years.

‘Waomen have benafired
from the barsiers ske over-
camic id government, diplo-

:c{ atd politics through-
nu! er career,” Halchison

Pmsld:nl George W.

Bush called Armstrong 2

nized that g

viee 1s vitally b

standard for all who recog- "pillar of Taxas™
sar- "A b la for

P to i of A
our way of life,” former interested in public service,”

President Bush said in a2
statement,

During the Nixon admin-
istration, sha became the co-
chairwomsan of the Republi-
2an Natlons] Cownmittee and
the sole female White House
counselor, The women's lib-
<ration movement was in
high gear, and she was a
strong Republiean advocats
for reform.

CONFIPENCE

“Republican men know
there's been a change in
Republican women,” she
told The Los Angeles Times
in 1972, "Confidence breeds
confidence.”

That szme year, she wes
one of three keynote speak-
s at the Repubhcan
Netional C blast-

Bush said i a statamant.
“She Jeaves behind 2 proud

legucy.

In 1987, Reagan awarded
Armstrong the Presidential
Medal of Preedom for her
service 10 the country.

Armstrong was born
Anme Legendre in New
Orleans in 1927, and
attended Vassar College.

She married Tobin Arm-
strong in 1950 apd moved lo
his family’s ranch in Kenedy
County, which bis grandfi-
ther had sattled in the 19th
century. He died in 2005,

She is survived by their
tive children: ], Barclay Arm-
strong, Katharine Armstrong
Love, Sarita Armstrong
Hixon, James Armstrong and
Tob:n Armscrong Jt;and 13
a5 well as &

ing Democratic candidate
Sen. George MoGovern and

slgter, Ratharine 1egendre
King,

JULIUS RICHMOND, 91

Served as surgeon general
in Carter administration

BOSTON — (AD) —
Julivs Richmend, (he LS,
surgeon geoeral ln the
Catter administration who
issued a2 imassive u;’nrt
1zbeling cij

Dt. variery of diseases and

smoking by pregaaat women
'ms thelr fenuses.
In amother report in
D-:cember 1?80, Rich.mondl

“stow-motzon suicide,” has

He was

Richmoed, who also wag
the first dizector of Hend
Stazt, died Sunday at his Bos-
ton-area home, said 3
spokeswoman for Harvard
Univarsity, Richma:
was proféssor emeritus,

In 1979, Richmond pre-
scated bis Surgeon's Gener-
al's Repoft on smoking, 2
follow-up to 1he 1964 Teport
by an epdier surgeon general

effoats to live healthier lives,

clting increasas in the num-

ber of adults who exercise

regulatly and a geeater

awareness of gers of

lugh blood pressure and
heart disease.

Aceording to his Harvard
bivgzaphy, Richmeond's work
on poverty and early child-
hood devetopment lad to en
appoiniment zs the first
director of Head Start.

Part of the johoson

that led to warpiags an ciga-
rette packs,

The 1,200-page report
provided greater detail, sey-
Ing that smokisg cavses &

ion's war on pov-
erty, it was luvached as a
suoumer progrum in 1955 to
help poor children be better
prepared for school.

CRIME

& A series of jewelry helsts
throughout the South
might be the work of the
same theft ring that stole
morg than a midllion dollars
In gems in Miami Beach
and Miramar In Apri.

From Haratd Stafl and Wi Ratorts

The million-dellar robber-
. ies nocurred in the parking
| lots of jewelry stores, hotels
and seslaurants in Arkansas
and took But & few LerTifyizg
seconds.

Masked punzien asd kmife-
| wieldisg attackers ambuashed
| cars and s;ashed windows to
| scare jewelry salesmen l_nd.
¢ couriers into submlssion
i before whisking awey their
{ merchandise. The thieves,
i focured enough ¢o frisk thelr

month in Pine Biuff and Nash-
ville, Tenn,, shares simifari-
ties with a sting of jewelty
theits In Houslon worth at
Jeast $3.5 million.

“In cases like these, it's
standard investigative proces
dure for the FBI ko check
alher FBI field offices for sim-
ilar cypes of crimes,” said
Steve Frazier, 2 spokesman
for the FBY's Little Roek feld
oftice,

“VERY BUSY

Ia April, investigatorz
arresled at least four jewel
thelt suspects in Miamd Beach
i acar carrying stolen gems.
Law officers had been track-
ing the suspects, whom they
beheved to have been afiili-
ated with an interoational

¢ viclims, remuin ai large after  theft ring,

§ helsts across the Sooth
H Th: FBI is launchicg an

i off with §500,000 in jewelry.
i Agents say thal robbery,
i matching two others last

“The ;a:k force is very
busy here,” said Judy Ori-
huela, an FBI Miami spokes-

woman,

te Fouston, palice have
rasponded fo at Jeast six rob-
Dberiss of jewelry salesmen
and covriers sipce April, one
nettlng nearly 515 million in

dismords. Officers say the
thieves used pepper spray,
pistol-whipping and knives so
threnten thair wictima,

“They defmitely appear to
ke preplannsd,” said Shauna
Dunlap, a spokeswomen for
the FBI's Houston fiald office.
“They appear to know where

these individuals are goipg to  Bluff,
time"

be at a particular

FBI and police suspect the
thefts conld e part of what
the bureau refers to as “Scuth.
American Theft Groups.
_Agents say the groups, illagal
immigrants from countries
such as Colombia, Eguador
and Peru, stake out traveling
salesmen and jewelry shows
and sometimes trék acrosy
the country for heiste,

Although centered in big
ities like Miam?, New Yok,
Houston and Los Angeles, the
groups originate in South
Armerican countries, accord-
g to an FBI balletin,

Investigators recenily
arrested three Colombian
natlonals loitering around
Houston-area jewalry stores,
Dunlap said the men, held for

Jewelry heists might be linked

{llegally re-entering the
Unlled Siates, were baing
questioned about the robber-
e

GQUICK STRIKES

In June, robbers attackad
couriers st a hatel In Nash-
vile and 4 strip mall in Pina

Bath victims toid pollce
the attacks happened qrickly,
with ote jeweler aven losing
the diamounds hidden inside
his socks. Eneh mizn reportad
losing about $500,000 in
stones during the heists,

"Tuesday's lunchtiine Tob-
bery, along a well-traveled
strest in Arkacsas® capital,
targeted a salesman who flew
into Litle Rock Mational Air-
port oo a private plane.
Despite keeping thelr 1ravel
platis quiet, jewelry salesmen
make lempting targets, often
trﬂve[mg alone and carrying
high-priced stones. The Jew-
elers’ Security Alliagee said
traveling falésmen in this
country lost $39.5 milkon in
stones tast year in robbeties
and theits.

i e

| Small
Businesses

Want to reach thousands of potential
1 customners on & small business budget?

Winothey 0" e 1 sl Saatomens amund
i LOHE, (s e read] e s .

s Harhd hait
wadkenng sohihon for yow oo [——

Gall 305-376-2700
g recpens g re sl Diperens wikdimg copadiotion .
st T foke aibariuane oF Do ane st meslvast H

I o

West Dasse

allend.

Publlc Meetings on Budget
Issues Including Taxes and
Fees for the FY 2008-08

Proposed Budget
Miani-Dage County wil hoid 2 public meellng i your area W disouss
proposed adjustmenty o laxes or l2es. On each of he dales and
locaflons istad below, he Office of Stategic Business
will make 4 presantation io discuss iha FY 200603 Proposed Budgel

MONDAY AUGLSY 11, 2008 AT 6:30 PM
alch Center
5400 NW Z2nd Averwe « Mami, FL33142

TUESDAY AUGUST 12, 2008 AT 6:30 PM
Intercoastat Police Statior

15665 Blscayne Boulgvard » Miami, FL 33160

Regional Library

9443 Coral Way + Mearni, Flovida 13165

WEDNESDAY AUGUST 13, 2005 AT 6:30 PM
Kortfs Dade Regioral Lirary
2445 NW {23rd Sree} « Miamd, Florica 35658
Scuth Dade Regional Libeary
10750 SW 211Ih Streel « Miami, Floida 33189
2 Regiona] Library
1021 Hmmsauﬂmrd Migmi, Florida 33186
Al of Ihase sesslons are free and open
informalisn, pizasa call John Sarduy al 305-375-3887, For sign
language interpreler servicas and kor maladals in accessitle formal,
2 2053755143 Tve days i advancz of (he me2ling you plan o

rent

to tha public. For further




Attachment C

AVIATION DEPARTMENT PROMOTIONAL FUND
RECOMMENDED EXPENDITURES

Fiscal Year 2008-09

The Budget Ordinance also includes recommendations for Aviation Department
Promotional Fund Expenditures totaling $212,000. As the date of the approved
events/program approaches, the Aviation Department will obtain the
documentation required by A.0.7-32 from each entity for review by the Aviation
Department and the County Attorney’s Office prior to disbursement of funds, and
in accordance to the following recommendations.

1. Custom/Trade/Finance Symposium
Event title: Eight Symposiums of the Americas
Amount recommended: § 5,000

The Symposium provides an annual forum for the nation’s leading customs officials
and business trade executives to learn the latest advances in trade talks, and
transportation. It presents a forum to exchange views on how to develop strategies
to enhance the growth of international trade, and automation and modernization of
customs procedures for the efficient movement of goods and passengers through
Miami International Airport.

2. Airport Council International
Event title: Conference
Amount recommended: $ 10,000

The Miami-Dade Aviation Department will co-host numerous conferences with
Airport Council International during this fiscal year. The conferences will enable
Miami International Airport to promote itself to a large number of airports.

3. Caribbean Central American Action Conference
Event title: The Miami Conference in the Caribbean
Amount recommended: $ 5,000

This conference is held every year in Miami and provides a forum for deliberation
on diverse policies and business issues in the countries of the Caribbean basin.
CLAA is focusing on the vote from CARICOM member-countries to name Miami
as the location for the Permanent FTAA Secretariat. Miami International Airport
has strong interests in securing the Secretariat in Miami to maintain its position as
the US air service gateway to Latin America and the Caribbean.

Page 1 of 5
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4. Miami-Dade County Aviation Department
Event title: Inaugural for new airlines
Amount recommended: $ 2,500

The Aviation Department will co-host inaugural ceremonies for new airlines
servicing MIA with the respective airline.

3. Free Trade Area of the Americas (FTAA)
Event title: Caribbean Symposium
Amount recommended: $ 5,000

The FTAA Caribbean Symposium will promote Miami-Dade County as the viable
candidate for the future Headquarters.

6. Miami-Dade County Aviation Department
Event Title: Community Outreach Programs
Amount recommended: $ 23,000

The Miami-Dade County Aviation Department, in accordance with FAA guidelines
and the use of airport revenue to support community activities including
AFRICANDO event, is authorized to utilize airport revenue in support of
communpity activities as long as such expenditures are directly and substantially
related to the operations of the Miami International Airport and Miami-Dade
County Aviation Department’s five General Aviation airports. These expenditures
will be documented and be subject to review on a case-by-case basis to insure
compliance with FAA policies and procedures.

7. USAfrica Air Transportation Summit
Event title: Air Service Development
Amount recommended: $ 25,000

The Miami-Dade Aviation Department will promote new air service and trade
between MIA and Africa. The Summit strives to identify barriers that stand in the
way of increased passenger and cargo trade between both continents.

8. Airport Minority Advisory Council
Event title: Anrnual Sponsorship
Amount recommended: $ 5,000

The Airport Minority Advisory Council (AMAC) promotes the full participation of
minority women-owned business in airpert contracts, and promotes the employment
of minorities and women in the airport industry. This organization has over 600
members, including minerity and women business owners, airport operators,
corporate CEOs, government officials, and other aviation entities.

Page 2 of 5
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9. Miami-Dade County Days
Event title: 2005 Dade Days in Tallahassee
Amount recommended: $ 5,000

Miami-Dade Days provides a unique opportunity for participants, including local
officials and community leaders to discuss legislative priorities with state legislators
in an informal setting.

10. AAAE Conference
Event Title: Customer Service & Volunteer Educational Conference
Amount recommended: $ 2,500

This is an educational program for Customer Service and the Volunteer Program at
airports. This conference will be held in Miami, Florida in 2008.

11. MDAD - Office of Governmental Affairs
Event Title: Florida Airport Council
Amount recommended: $ 2,000

The Office of Governmental Affairs, in representing Miami International Airport,
will co-sponsor the State Legislative Summit and the Washington Summit in 2008.
Funding is requested at $1,000 for each event.

13. Miami-Dade County Aviation Department
Event Tile: Security and Safety Meeting
Amount recommended: $ 2,000

Meetings conducted by Miami-Dade Aviation Department at MIA to promote safety
and security among union workers.

14.  Capital Improvement Program Events
Event title: New MIA projects/inaugurations
Amount recommended: $ 45,000

On going CIP projects at Miami International Airport like; North Terminal Grand
Concession openings, March Spring Fling, Promotion and grand openings of
Central and North Terminals.

15. Miami-Dade County Aviation Department
Even title: Media Day
Amount recommended: $ 2,000

This is a special event conducted by the Miami-Dade County Aviation department
to gather all the local media to explain the development of the Capital Improvement
Programs and how they can assist in reaching out to residents when utilizing Miami
International Airport.

Page 3 of 5§
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16.  Miami International Airport/Terminal
Event title: Summer Travel Program
Amount recommended: $ 1,000

Miami Internatiomal Airport will continue the Summer Travel Program by
providing entertainment to for passengers during the heavily traveled summer
months. This program is designed to brighten airport passengers and visiters
experience while traveling through MIA.

17.  The Latin Chamber Of Commerce (CAMACOL)
Event Title: Hemispheric Congress Sponsorship
Amount recommended: $ 5,000

This conference is held every yvear as a solid vehicle to establish intermational
business ties worldwide. The mission of the Congress is to directly link businesses
throughout the globe, promote Miami-Dade County and the State of Florida as the
gateway to the Americas.

18.  The Industrial Association of Dade County, (IADC)
Event Title: Round Table and breakfast
Amount recommended: $ 2,500

The Maintenance Division of Miami-Dade County Aviation Department will host
the JADC breakfast on the second Friday of every month. This organization has
become a respected voice on local issues, and governmental and regulatory issues
affecting the industrial and commercial real estate industry and its affiliated service
businesses. JADC Reoundtable meetings provide an opportunity for members and
guests to network with each other.

19. Miami-Dade Aviation Department
Event: Security Heroes Recognition Luncheon
Amount: $ 5,000

This program had been resurrected by Miami-Dade Aviation Department to
recognize employees for outstanding performance in the area of security at Miami
International Airport.

20. Miami-Dade County Aviation Department
Event: Survival Fire Drill
Amount: $ 5,000

The survival drill is conducted every-two years by The Fire Department of Miami-
Dade County Aviation Department to review safety practices.

Page 4 of 5
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21.  Miami-Dade County Aviation Department
Event Title: Florida Airports Council Conference
Amount: $50,000

The Florida Airports Council (FAC) is an association of publicly owned and
operated airports, airport professionals and experts int the fields of airport design.
Development, and improvement, and it is the largest airport-specific organization in
Florida and is considered by imdustry leaders to be the premier state airport
organization in the nation. The Florida Airports Councils annual conference is the
largest and most successful statewide airport event in the country with more than
700 industry professionals in attendance.

22.  Miami Dade County Aviation Department
Event Title: Minority Enterprise Development Conference (MED)
Amount $4,500

This conference is sponsored by the US Department of Commerce and MDAD has
been a participant from it inception.

In summary, these events will provide Miami-Dade County’s Aviation Department
an excellent opportunity to showcase and promote Miami International Airport and
its General Aviation airports. All promeotional funds recipients will be required to
comply with the requirements of Administrative Order 7-32 governing the
expenditure of Miami-Dade County Aviation Department promotional funds, and
with the Federal Aviation Administration’s guidelines.

Page S of 5
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Attachment D

Seaport Promotional Fund
Recommended Expenditures
FY08-09

As incorporated in Administrative Order 7-32 are recommendations for Seaport Promotional Fund
expenditures totaling $426,000 for other county offices and programs and $485,000 to support the
following maritime industry related events. These funds will be transferred to the appropriate entities
pursuant to execution of standard agreements approved by the County Attorneys Office. Expenditures
of such funds shall be spent in accordance with the budgets submitted as part of the standard
agreements. In some instances, the funds will be spent directly by the County as set forth below.

1. Latin Chamber of Commerce (CAMACOL)
Event title: “Hemispheric Congress”
Amount recommended: $125,000

The Hemispheric Congress is considered one of the most successful conduits for interaction among the
business communities of the Americas. Several programs designed to enhance trade relations in the
hemisphere have been developed as a result of the conference. These include a hemispheric network
for dissemination of commercial information; the Inter-American Economic Commission,
headquartered in Miami-Dade County; Sanchez-to-Sanchez-to-Smith, which links Latin American and
Caribbean Basin executives with Hispanic manufacturers in Miami-Dade, Florida and the United
States; training programs designed to strengthen entreprenecurial skills; and the Inter-American
Business Matchmakers, which links Miami-Dade and Florida manufacturers with buyers from the
region, thereby increasing export sales to Latin America and the Caribbean. The support of Miami-
Dade County will again enable the Congress to strengthen multi-lateral trade, and develop markets for
our products. This event benefits Miami-Dade County by promoting trade to strengthen our local
economy.

2. Greater Miami Convention and Visitors Bureau
Event title: “Cruise Miami Promotion Program”
Amount recommended: $75,000

The aim of this program is to increase the length of stay in Miami-Dade County for cruise and air
passengers utilizing the Dante B. Fascell Port of Miami-Dade and Miami International Airport as
embarkation/debarkation points for overnight cruise voyages. Other participants targeted for
cooperation in this program includes cruise lines, airlines and area hotels. A portion of these funds
will be utilized, as in previous years, to co-sponsor the Florida Caribbean Cruise Association

Gala Dinner. This dinner is supported by the Seatrade Cruise Convention which benefits the tourism
industry in Miami-Dade County.

3. Florida International University
Event title: Inter-American Conference of Mayors
Amount recommended: $ 65,000

The aim of this conference is to strengthen democracy in the hemisphere by creating opportunities
for discussion among local leaders and those interested in local government. It provides a forum for
discussion of common issues and varied experiences, which enables participants and communities
to learn from one another. The event benefits our community by showcasing Miami-Dade County
and its authorities as key resources in strengthening local government throughout the Americas.
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4. Seatrade Cruise Shipping Convention
Event title: “FCCA Gala Dinner, Conference and related events”
Amount recommended: $95,000

The Seatrade Cruise Shipping Convention is the premier annual convention in the cruise industry, It
is attended regularly by over 5,000 participants, including over 1,000 cruise line owners and
operators. Miami-Dade County was chosen as the convention site based on its reputation as “Cruise
Capital of the World,” and there is no single cruise event in the world from which the Dante B.
Fascell Port of Miami-Dade and the County can receive more exposure. Funds for this event will be
spent directly by the Port for the FCCA Gala Dinner, Conference and related events.

5. Port of Miami Promotional/Inaugural Events/Customer Appreciation Night

Event title: “Miscellaneous Services Related to Preparation for Promotional and
Inaugural Events at the Port and Customer Appreciation Night”
Amount recommended: $50,000

Throughout the year, promotional events/activities arise where the Port of Miami elects to
participate as a sponsor or host site. These events provide Miami-Dade County an excellent
opportunity to showcase its seaport facilities for both cargo operations and passenger
accommodations as hemispheric hubs for international trade and tourism. These funds might also
be utilized for a Customer Appreciation Night to take place either at the Port or at an off-Port site.

6. World Trade Center Miami
Event title: Sea Cargo Americas Trade Show & Congress
Amount recommended: $75,000

This is our second bi-annual congress to continue to provide a forum for executives in the sea cargo
industry to exchange views on global trade and enhance growth of the industry in the Western
Hemisphere. The trade show component will showcase the latest products and technology utilized in
this ever evolving and competitive industry.
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Attachment E

Memorandum ““B

Date: August 4, 2008

To: George M. Burgess

Co ager

Coo s :_;____
From: <asidohn W. Renfrow, P.E,, Director

Miami-Dade Water and Sewer Department

Subject: Miami-Dade Water and Sewer Department Clerical and Secretarial Organizational
Review

As specified in your Budget Message dated June 24, 2008 addressed to Mayor Carlos Alvarez
and the Board of County Commissioners, the Miami-Dade Water and Sewer Department
(WASD) has prepared for your review an internal assessment of its clerical and secretarial staff
from top to bottom with a two-fold objective; to create efficiencies and to generate savings
across the board.

A comprehensive study was conducted on a systematic basis of each WASD clerical and
secretarial position by examining the job descriptions, the actual duties assigned to each clerk
and secretary, the ratio of WASD employees (designated to receive secretarial and clerical
support) to each secretary and each clerk, and the ratio of supervisors to the secretarial and
clerical staff. These studies included on-site audits with the clerical and secretarial staff in
WASD headquarters and out in the field including the water and wastewater plants, plant
maintenance, sewage collection, pump station, water distribution, water production, meter
reading and the laboratory field offices. While these audits were being carried out there was
direct communications with the deputy directors, the assistant directors, the chiefs of the
divisions, the second line managers, and the first line managers to confirm the accuracy of the
assessments being prepared including: 1) the clerical and secretarial services required, 2) the
current workload assignments, and 3) the reporting structure.

The results of WASD's analysis are outlined in the next several pages. Recommendations are
proposed to reduce a total 25 positions 20 filled and 5 vacant positions, and re-evaluate, on a
position-by-position basis, 4 filled positions whose work functions and workload appear to be
mis-classified. The reduction in staff will produce $1.056 million in savings in WASD's proposed
FY 2008-09 operating budget, allowing the department to reduce the amount anticipated would
be needed to be transferred from reserves, this action will help to alleviate the impact of
projected future rate increases. Other efficiencies identified in the study consist of transferring
27 filled and 4 vacant positions within WASD. Most of these efficiencies have been implemented
department-wide, others are in transition. These actions were taken quickly as the assessment
revealed manpower deficiencies and excesses in certain divisions that required immediate
action.

A copy of the WASD’s Table of Organization (TO) is attached. Please note that each block in
the TO has been assigned a number to readily identify the areas of responsibility in the
Department's divisions/sections and the corresponding deputy director and assistant director.
The results of this analysis are broken down into two categories, the “Proposed
Recommendations” category which require the elimination or the re-evaluation of a clerical and
secretarial position and the “Other Actions Taken” category including transfers and sharing
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Miami-Dade Water and Sewer Clerical and Secretarial Organizational Review
Page 2

responsibilities, these measures have already been acted on or are being acted on by WASD to
improve the delivery of services department-wide.

The study began in the Director's Office. The following pages show the results of WASD's
internal secretarial and clerical review.

Block 1 of the TO — Director's Office

Recommendations Proposed: Elimination of two (2) Executive Secretary positions from the
Director's executive secretarial office staff.

Other Actions Taken: Share the Administrative Secretary in the Director’s Office, Block
1, the Senior Assistant for Governmental Affairs, Block 1-A.

Block 1-A of the TQ - Assistant Director of Legislation and Municipal Affairs.

Recommendations Proposed: None

Other Actions Taken: Transfer one (1) W&S Secretary from the Intergovernmental
Affairs Manager under the Assistant Director of Legislation and Municipal Affairs, Block 1-A, to
the Contracts Processing Section, Block 7D.

Block 1-B of the TO ~ Chief, Public Affairs

Recommendations Proposed: None

Other Actions Taken; One (1) W & S Administrative Secretary to be shared by the Chief
of Public Affairs, Block 1-B, with the Intergovernmental Affairs Manager under the Assistant
Director of Legislation and Municipal Affairs, Block 1-A.

Block 1-C of the TO — Assistant Director Budget and Capital Funding Coordination
Recommendations Proposed: Elimination of one (1) filled Office Support Speciafist 3 position.

Other Actions Taken: Designate two (2) W&S Administrative Secretaries to provide
support to the three areas of Budget and Capital Funding Coordination, Block 1-C.

Block 2 of the TO — Deputy Director of Operations

Recommendations Proposed: None.

Other Actions Taken: One (1) Executive Secretary is currently being shared by the
Deputy Director of Operations, Block 2, and the Agenda Coordination Office under the Assistant
Director of Legislation and Municipal Affairs, Block 1-A.

Block 3 of the TO —- Deputy Director of Regulatory Compliance & Capital Improvements

Recommendations Proposed: None.

Other Actions Taken: One (1) Executive Secretary to be shared by the Associate Director of
Coordination of High Level Disinfection and Wastewater Reuse Program, Block 13.
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Block 4 of the TO — Assistant Director, Maintenance and Support Services
Recommendations Proposed: None.

Other Actions Taken: One (1) Executive Secretary to be shared by the Assistant
Director of Maintenance and Support Services, Block 4, with the Assistant Director of
Wastewater Systems Operation, Block 6.

Block 4A of the TO — General Maintenance Division

Recommendations Proposed: Elimination of one (1) filled W & S Secretary position and one (1)
vacant W & S Secretary position.

Other Actions Taken: The Fuel/Equipment/Operators/Grounds Landscape Section and
the Structural/Plumbing/Electrical General Section of the General Maintenance Division will
share a filled W&S Secretary position.

Block 4B of the TO — Human Resources Section

Recommendations Proposed: Elimination of one filled (1) W & S Secretary position,

Other Actions Taken: Share the Human Resources Chief's Administrative Secretary with
Human Resource Recruitment Section.

Block 4C of the TO — Procurement and Stores Section

Recommendations Proposed: None,

Other Actions Taken: None.
Block 5 of the TO — Assistant Director, Water System Operations

Recommendations Proposed: Eliminate one (1) filled W&S Secretary position and as an
efficiency and merge the clerical support for the Construction Support & Management unit with
the Administrative unit thereby eliminating one (1) vacant Word Processing Operator 2, as well
as eliminate one (1) vacant Data Entry Specialist 1 from the South Services Unit.

Other Actions Taken: One (1) Executive Secretary will be shared by the Assistant
Director of Water Systems Operations, Block 5, with the Assistant Director of Legislation and
Municipal Affairs, Block 1-A. One (1) Administrative Secretary position from Construction
Contracts Management Division, Block 12 B will be transferred into the Water Use Efficiency
Section that reports directly to the Assistant Director of Water System Operations in Block 5.
Transfer one (1) vacant Data Entry Specialist 1 from the Meter Section under the Assistant
Director of Water System Operations, Block 5, to SCADA Operations located in the South
District Wastewater Treatment Plant under Block 6.

Block 5A of the TO — Water Production and Maintenance Division

Recommendations Proposed:; Elimination of two (2) filled W&S Secretary positions.

Other Actions Taken: The Electrical and Mechanical Maintenance Sections will share
the Water Production and Maintenance Division Chief's Administrative Secretary. Transfer to
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the water treatment plants two (2) filled Planner Scheduler positions and three (3) filled Data
Entry 2 positions, one Planner Scheduler to each of the water treatment plants and one Data
Entry 2 Specialist to each of the water treatment plants.

Block 5B of the TO ~ Woater Transmission and Distribution Division

Recommendations Proposed: Elimination of two (2) filled W&S Secretary positions from the
Water Transmission and Distribution Division.

Other Actions Taken: Transfer of one (1) vacant Administrative Officer 3 position from Block 5B
to Security in Block 9. One (1) filled W & S Secretary position that operates the radio base unit
at the Meter Section and handles all turn-ons and meter sets during normal operating hours
should be reviewed for proper classification.

Block 5C of the TO - Laboratory Services Division

Recommendations Proposed: None

Other Actions Taken: None as the current classifications for clerical staff do not match
the work function and workioad and will need to be re-evaluated in the future.

Block 6 of the TO — Assistant Director, Wastewater Systems Operation

Recommendations Proposed: None,

Other Actions Taken: One (1) Executive Secretary will be shared by the Assistant
Director of Wastewater Systems Operation , Block 8, with the Assistant Director of Maintenance
and Support Services, Block 4. One (1) vacant Data Entry Specialist 1 position will be
transferred from the Meter Section under the Assistant Director of Water System Operations,
Block 5, to the SCADA Operations located in the South District Wastewater Treatment Plant
under Block 6.

Biock 6A of the TO — Wastewater Treatment and Maintenance Division
Recommendations Proposed:; Elimination of two (2) filled W&S Secretary positions.

Other Actions Taken: Share the Wastewater Treatment and Maintenance Division
Chief's Administrative Secretary with Administrative Support Services area. Designate one (1)
filled W&S Secretary position to provide support to the three Electrical, Mechanical and
Structural Maintenance Sections. Transfer the three (3) filled Planners/ Schedulers positions,
one to each wastewater treatment plant. The transfer of six (6) filled Data Entry Specialist 2
positions, so that each wastewater plant has three (3) such positions. Transfer one (1) filled
Clerk 4 position, one (1) filled Administrative Officer 1 position from the Wastewater Treatment
and Maintenance Division, Block 6A, to the Pump Station Division, Block 6B.

Block 6B of the TO — Pump Station Division

Recommendations Proposed: Elimination of two (2) filled W&S Secretary positions.
Other Actions Taken: Share the Pump Station Division Chief's Administrative Secretary

with the Division's Administration Section. Designate two (2) filled W&S Secretary positions to
provide support to the Mechanical Maintenance Section (North and Central East Service Area),
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the Structural Maintenance Section, the Mechanical Maintenance Section {Central West and
South Service Area), and the Electrical Maintenance Section. Two (2) positions will be
transferred to the Pump Station Division, Block 6B, from the Wastewater Treatment and
Maintenance Division, Block 6A. The positions consist of one (1) filled Clerk 4 position and one
(1) filled Administrative Officer 1 position. One (1) filled Word Processing Operator 2 will be
transferred from the Construction Management Section, Block 12C, to the Pump Station
Division, Block 6B.

Block 6C of the TO — Wastewater Collection and Transmission Line Division
Recommendations Proposed: Elimination of one (1) filled W&S Secretary position.

Other Actions Taken: Share one {1) filled W&S Secretary position between the Sewer
Maintenance and Repair Section and the Infiltration/Exfiltration/Inflow/TV Inspection Section.
Transfer one (1) vacant Account Clerk position from the Wastewater Collection and
Transmission Line Division, Block 6C, to the South District Wastewater Treatment Plant Chief
Plant Operator's Office, under the Wastewater Treatment and Maintenance Division, Block BA.
Block 7 of the TO — Assistant Director, Finance

Recommendations Proposed: None.

Other Actions Taken: One (1) Executive Secretary is currently being shared by the
Assistant Director of Finance, Block 7, with the Budget and Financial Advisor to the Director
under Budget and Capital Funding Coordination, Block 1-C,

Block 7A of the TO — Controller Division

Recommendations Proposed: Elimination of two (2) filled W&S Secretary positions.

Other Actions Taken: Share the Controller Division’s Chief's Administrative Secretary
with both Assistant Controller positions. A vacant Clerk 4 and one (1) filled Office Support
Specialist 2 have been moved to the Accountant 3 area that oversees 5 business units in order
for these positions to be shared by multiple units rather than remain in a silo. Also a filled Clerk
3 position was moved to Accountant 3 overseeing Retail Billing so that this position may be
shared by 4 business units.

Block 7B of the TO —~ System Implementation Section

Recommendations Proposed: None.
Other Actions Taken: None.

Block 7C of the TO — Cash and Grant Management Section

Recommendations Proposed. None.

Other Actions Taken: None.
Blogk 7D of the TO — Contracts Processing Section

Recommendations Proposed: None.
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Other Actions Taken: One (1) filled W&S Secretary was transferred to the Contracts
Processing Section, Block 7D, from the Intergovernmental Affairs Manager under the Assistant
Director of Legislation and Municipal Affairs, Block 1-A,

Block 8 of the TO — Chief, Retail Customer Service Division
Recommendations Proposed: None.

Other Actions Taken: Share the Retall Customer Service Division Chiefs Administrative
Secretary with the Meter Reading Section.

Block 8A of the TO — Customer Interface Section

Recommendations Proposed: None.

Other Actions Taken: None as all of the clerical positions are currently being used
appropriately for the billing system; however, these clerical positions should be re-evaiuated
after the department has a field work order system.

Block 8B of the TO — Meter Reading Section

Recommendations Proposed: None

Other Actions Taken: Share the Retail Customer Service Division Chief's Administrative
Secretary with the Meter Reading Section. Transfer one (1} filled Office Support Specialist 2

position and one (1) filled W & S Secretary position from Block 8B in the Meter Reading Section fo
Block 13.

Block 8C of the TO — Emergency Communications Section

Recommendations Proposed: None.

Other Actions Taken; None. The W&S Secretary position in this area has sufficient
workload and work functions for the unit. However, the position may need to be re-evaluated in
the future for a more suitable classification.

Block 9 of the TO — Chief, Security Office

Recommendations Proposed: None.

Other Actions Taken: Transfer of one (1) vacant Administrative Officer 3 position from
the Water Transmission and Distribution Division, Biock 5 as this important departmental
function currently has no administrative or clerical support.

Block 10 of the TO ~ Chief, Information Technology Division

Recommendations Proposed: Elimination of one (1) filled W&S Secretarial position.

Other Actions Taken: Change the reporting structure of the filled Clerk 4 position from
the Section’s Computer Service Manager to the Division’s Administrative Officer 3.
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Block 11 of the TO — Assistant Director, Regulatory Compliance and Planning
Recommendations Proposed: None.

Other Actions Taken; One (1) Executive Secretary to be shared by the Assistant
Director of Regulatory Compliance and Planning, Biock 11, with the Assistant Director of Quality
Assurance and Performance Auditing, Block 14.

Block 11A of the TO — Regulatory Compliance and Monitering Division

Recommendations Proposed: None

Other Actions Taken: One (1) filled W&S Secretary to be shared by the Chief of
Regulatory Compliance, Block 11A with the Chief in Planning, Block 11B.

Block 11B of the TO ~ Planning Division

Recommendations Proposed: Elimination of one (1) filled W&S Secretarial position and one (1)
filled Word Processing Supervisor position (currently on long-term leave whose duties are
already being shared within the Division).

Other Actions Taken: One (1) filled W&S Secretary to be shared by the Chief of Planning, Block
11B with the Chief of Regulatory Compliance, Block 11A. _

Block 12 of the TO — Assistant Director, Engineering and Capital Improvements

Recommendations Proposed: None.

Other Actions Taken: One (1) Executive Secretary to be shared by the Assistant
Director of Engineering and Capital Improvements, Block 12, with the Chief of the Construction
Contracts Management Division, Block 12B.

Block 12A of the TO — Program Management Division

Recommendations Proposed: None.

Cther Actions Taken: None.
Block 12B of the TO — Construction Contracts Management Division

Recommendations Proposed: None.

Other Actions Taken: Transfer one (1) filled Administrative Secretary from Construction
Contracts Management Division, Block 12B to the Water Use Efficiency Section that reports
directly to the Assistant Director of Water System Operations, Block 5.

Block 12C of the TO — Engineering and Design Division

Recommendations Proposed: None.
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Other Actions Taken: Share the Engineering and Design Division Chief's Administrative
Secretary with the Utility Design Section. Transfer one (1) filled Office Support Specialist 3 position
from the Construction Management Section, Block 12C, to the Pump Station Division, Block 6B.

Block 12D of the TO ~ New Customer Division
Recommendations Proposed: Elimination of one (1) vacant W&S Secretarial position.

Other Actions Taken: As a reporting structure efficiency, designate one (1) filled W&S
Secretary to provide support to both the Plans Review and System Records Section and
transfer the other filled W8S Secretary to the New Business Section.

Block 13 of the TO - Associate Director, Coordination High Level Disinfection Wastewater
Reuse Program ‘

Recommendations Proposed: None.

Other Actions Taken: One (1) Executive Secretary to be shared by the Associate Director of
Coordination of High Level Disinfection and Wastewater Reuse Program, Block 13, with the
Deputy Director of Regulatory Compliance and Capital improvements, Block 3. Transfer one (1)
filled Office Support Specialist 2 position and one (1) filled W & S Secretary position from Block

8B in the Meter Reading Section to Block 13 for the High Level Disinfection project.

Block 14 of the TO - Assistant Director, Quality Assurance and Performance Auditing

Recormmendations Proposed: None.

Other Actions Taken: One (1) Executive Secretary to be shared by the Assistant
Director of Quality Assurance and Performance Auditing, Block 14, with the Assistant Director of
Regulatory Compliance and Planning, Block 11.

Block 14A of the TO — Quality Assurance Section

Recommendations Proposed: None.

Other Actions Taken: None.

Block 14B of the TO — Performance Auditing Section

Recommendations Proposed. Elimination of one (1) vacant W&S Contract Compliance
Specialist position.

Other Actions Taken:; None.

These reductions and transfers will enable WASD to further streamline its administrative
operations, utilize its resources more effectively, and maximize efficiency in key operating areas
while safeguarding and enhancing the delivery of services to residents and complying with
current and future regulatory requirements.

While WASD is decreasing its clerical and secretarial staff, there is a need to increase the

number of field positions to comply with current and future regulatory requirements, specifically,
1) the 20-Year Water Use Permit issued by the South Florida Water Management District to
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design and construct additional water facilities, alternative water supplies, reclaimed water
projects and conservation projects to meet the future demands of the County and its wholesale
customers for the next twenty years, and 2) the High Level Disinfection Facility which is being
designed and constructed to comply with Consent Order No. 03-1376 to meet current effluent
quality standards for deep weli disposal.

WASD is focused on results oriented business practices and continually reviews its current
policies to make the necessary adjustments department-wide to get the most out of its available
resources. As such, WASD is proposing to conduct similar on-site audits next year for its
administrative positions and it is expected that more staff reductions will be proposed. It is
possible that these future on-site audits may result in a request for a number of additiona! field
positions (enhancements) fo assist WASD carry out future local, state and federal mandates.

Attachments

C: Susanne M. Torriente, Assistant County Manager, County Executive Office
Jennifer Giazer-Moon, Director OSBM
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L 1
Eliminated Positions
By Occupational
!mt_i_t_’-_:. Titl Filled cant [Total Program Area ‘atal qumb budgeted positlons:
EY 2008-09 FY 2008-09,
Eroposgg Eﬁgﬁ Qt ﬂ!!ﬂ ﬂ!i! !ﬂgd
Office Support Specialls pro——————en |
0022 1 4] 1 Adrmistration: 396 {s} 351
ord Processing
0056 Supervisor 1 0 1 Englneering and Constrution : 285 {1) 284
0095 Executive Secratary 2 0 2 Finance and Customer Service: 471 {2} 469
Word Processing Regulatory Compliance and Quality
5716 Operator 2 o 1 1 Assurance ! 65 {8) €0
5719 WES Secretary 16 2 18 Wastewater Collection and Treatment : 807 7 800
5775 Data Entry Spec 1 0 1 1 Water Production and Distribution : 573 (5} 668
WE&S Contract
5914 Compliance Spedialist {0 1 1 ‘Total positlons : 2,697 (25) 2,672
20 5 25
Transferred Positions |
|By Oeeu Code |Title Filled tant |Total
0012 Clerk 3 1 1] 1
0013 Clerk 4 2 1 3
Office Support Specialist
0021 2 2 0 2
DOffice support Specialist
o2z 3 1 0 1
0094 Adrrinistrative Secretary (2 0 2
0810 Administrative Officer 1 |1 1] 1
0812 Administrative Officer 3 {0 1 1
5719 WHAS Secretary 3 s} 3
5728 WE&S Account Clerk 4] 1 1
5775 Data Entry Specialistl |0 1 1
5776 Data Entry Specialist2 |9 0 9
5365 Planner Scheduler 5 0 5
26 4 3¢
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Attachment F

Original Available Proceeds Substitute or Recommended Use;
Financing and Type y and Projected EFYE Note: an asterisk indicates the use is included in Amount
‘ Authority 2008 Earned Interest ;Zt‘:::eﬁsz,: 200605 Budoet
Public Improvement Bonds, R-319-87 $6,271,000 proceeds Children's Courthouse™ $10,358,000
Series BB, General Obligation and $4,085,000
of Dade County interest

ar

ublic improvement bonds, -
Series CC, General R-1483-86
Obligation of Dade County

Northside Police Station* 617,000
Legally Eligible Closeout Costs for 384,000
either of the above projects

Total:  $1,580,000

Public improvement Bonds, R-1817-82 and $288,000 proceeds Northside Police Station™ $4,933,000
Serigs EE, General Obligation R-573-96 and $4,634,000
of C

int rest

i 0

0 p tiut "Parce

. NO. . \ p
Special Obligation Bonds 210 and R- and $1,069,000 Shoreline Stabilization Project" for
(Convention Development 1393-97 interest funding originally allocated to
Tax) project known as "for bridge from

the arena site to adjacent
commercial property"; the substitute
will aceomplish the original intent to
provide for pedestrian mobility*

Legally Eligible Closeout Costs for 328,000
above project

Total:  $2,169,000

Serlas 2002 Capital Asset Ord. No. 02-  $1,318,000 inferest Homestead Fire Rescue Station $42,000

Acquisition Bonds (Budget 135 and R-814-
and Appropriate) 02
Police Helicopter {1st of 4) 1,276,000

Total:  $1,318,000

Serles 2004 A Capital Asset  Ord. No. 04-43 $260,000 interest Homestead Fire Rescue Station* $205,000

Acquisition Bonds (Budget and R-225-04
and Appropriate)
l.egally Eligible Capital Project 55,000
Closeout Costs
Total: $260,000

Series 2004 B Capital Asset  Ord. No. 04-43 33,865,000 interest Fire Rescue Facilities* $980,000

Acquisition Bonds (Budget and R-844-04

and Appropriate}
Haulover Lifeguard Station* $600,000
Police Helicopter (1st of 4)* 1,974,000
Legally Eligible Capital Project 311,000
Closeout Costs

Total:  $3,865,000

Page 1
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Original " Available Proceeds Substitute or Recommended Use;
H 1 H Note: risk indicates thy is included i
Financing and Type Authority and Projected FYE Vg::mznaﬂm:ﬁimgg ;fd?eis ingluded in Amount

2008 Earned Interest Recommendations

Series 2007 A Capital Asset Ord. No. 07-51 $7,000,000 proceeds Substitute the following Correctional

Acquisition Bonds (Budget  and R-342-07 Capital Projects for proceeds

and Appropriate) originally allocated to Corrections
Fire System Improvemnents:

Correctional Facifities Roof $1,800,000
Replacements™

Metro West Detention Center HVAC 1,500,000
Replacement®

Training and Treatment Center 750,000
Plumbing Infrastructure®

TGK Housing Unit Shower 2,000,000
Renovations*

Eligible Corrections Capital Project 950,000
Closeout Costs

$7,000,000

2001 Sunshine State Ord. No. 01-  $646,000 interest Lightspeed Network Connection $638,000
Governmental Financing 110 and R-683- and Related Technology
Commission (Budget and o Equipment*
Appropriate}
Legally Eligible Closecut Costs for 8,000
Network Connections
$646,000

2005 Sunshine State Ord. No. 05-  $3,506,000 interest Lighispeed Network Connection $1,150,000
Governmental Financing 135 and Related Technology
Commission (Budget and Equipment*
Appropriate)
Legally Eligible Closeout Costs for 2,356,000

Originally Authorized Projeets or
Police Helicopter {(2nd of 4}

$3,508,000

$582,000

Ord. No. 06-  $1,832,000 interest Fire Rescue Projecis”
Governmental Financing 107
Commission (Budget and
Appropriate)

Police Helicopter (2nd of 4} 1,250,000
Total:  $1,832,000

Page 2
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Attachment G

Animal Services

DIRECTOR'S OFFICE

e (Oversees all departmental activities, including veterinary services, code
enforcement, marketing, outreach, and personnel; develops and implements
programs and services relating to animal services throughout Miami-Dade

County
FY 07-08 EY 08-09
5 5
PERSONNEL AND . BUDGET AND
CUSTOMER SERVICE SECTION FINANCE SECTION

Coordinates all personnel functions including hiring, e  Performs budgel development, purchasing, accounts
disciplinary action, employee recognition program, payable/receivable, fiscal managemeni, processes
insurance benefits support and other perscnnel related collections, liens transactions; and oversees procurement
functions; and oversees customer service functions and facility maintenance

including adoptions, rescue groups, citation payments

FY 07-08 FY 08-09 FY 07-08 FY 08-02
20 18 7 9
ENFORCEMENT VETERINARY SECTION
AND COLLECTIONS SECTION
» Oversees all aspects of the shelter and kennel operation
Ensures that alt law enforcement aspects of Chapter 5 inchuding surgeries, rabies vaccinations, treatment and
of the County Code as well as F.S. 828 are followed, euthanasia of shelter animals, and impoundment activities

coordinates regulatory and enforcement activilies; and
oversees field operafions and dispaiching, the issuance
of uniform civil citations, and investigations

FY 07-08 FY 08-09 FY 07-08 FY 08-09
45 44 41 40
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Commurity Action Agency

Formulates policies and provides overall direclion and coordination of deparimental functions; ensures the maximum involvement of
citizens in the decision-making process; performs alt personne] functions; coordinates transportation services and Americans with

Disabilittes Act coordination

OFFICE OF THE DIRECTOR

FYo7-08  FY 0899
14 a0
FISCAL MANAGEMENT HEAD STARTIEARLY HEAD START ENERGY PROGRAMS
Administers fiscal and budgetary Provides a comprehensive child Provides services and administration of

operations, including purchasing, reporting,
accounts payable/raceivable, and grant
monitoring; provides technical assistanca in
preparation of granis

development program for over 6,528 children
{newborn to five years of age) from low-
income famifies

the Energy Program fo include Single
Family Rehab Program, Weatherization
LIMEAP, Solar Program, Residential
Shuttering Programs, and QCED Funded

Home Repair Programs
EY.0708 FY 08 EY 07-08 Fy 0809
Th BT 454 477 EY 07-08 £Y 08-09
21 22
GREATER MIAMI SERVICE CORPS SELF HELP DIVISION CITIZEN PARTICIPATION

Administers and operates the National
Urbar Corps for Greater Miami which
involves young adults (ages 18-23} in the
physical and social needs of their
community through volunteerism and
community service, while providing them
with structured meaningful work experience

and comprehensive educational
opportunities
FY 07-08 FY 08-09
15 16

Provides senvices through the CSBG fo
assist low-income families and communities
toward self-sufficiency, Including family and

community development, Low-Income -
Home Energy Assistance Program
(LIHEAP), information referral, computer
training, feen parent assistance, emergency
assistance, youth infervention, job fraining
and placement, and Fathers Program

FY 07-08 EY 0809
49 &2

Provides staff support to 21 Community
Advisory Committees (CAC); assists low-
income neighborhoods in decision-making
process on issues and concerns impacting
their community; and provides leadership
development opporturities and civic forum to
help improve the quality of life of the
residents

EY 0708 FY 08-09
3 3
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Office of Community Advocacy

Advocacy

EXECUTIVE DIRECTOR

»  Responsible for overall leadership of the County's advocacy and advisory boards
and directs all financial and administrative activities of the Office of Community

FY 07-08 FY 08-09
3 3

ADDICTION SERVICES BOARD

(ASB)

implements poficies of the ASB;
utilizes federal funds to assist
those affected by addictions and
provides professional support fo
the ASB

FY 07-08 kY 08-09
2 2

DOMESTIC VIOLENCE OVERSIGHT BOARD

EQUAL OPPORTUNITY BOARD

{DVOB)

* Coordinates and monitors the
censtruction process and programmatic
operations of domestic violence centers in
Miami-Dade County, provides
administrative support to DVOB

FY 07-08 FY 08-09
2 2

{ECB}

Responsible for overall planning
and ccordination of all functions
to enforce the County's anti-
discrimination Ordinance and
provides professional support to
the EOB

FY 07-08 FY 08-09
5 5

COMMUNITY BUILDING! PRIDE ENHANCEMENT INITIATIVES BOARD

*  Develops initiatives to build community pride, understanding diversity
in the community, advocacy, public education, culreach and promotes
unity, promotes the expansion and repiication of Community Relations
Board (CRB} initiatives at the municipal level, provides administrative
support to the CRB, Astan Affairs Advisory Board, Black Affairs
Advisary Board, Hispanic Affairs Advisory Board, and the Commission
for Women

FY 07-08
9

FY 08-09

349




Consumer Services

OFFICE OF THE DIRECTOR

Provides overall leadership, direction, administration, and coordination of departmental operations incluging personnel,
finance, information technology system, purchasing, public information and coilections

Fy 07-08
14

Fy 08-08
12

CONSUMER PROTECTION

Licenses and regulates locksmith, towing, motor
vehicle, moving, vehicle immobilization, motor vehicle
title loan, and water re-metening industries; mediates
consumer complaints; enforces consumer protection
laws, registers telecommunication providers and issues
domestic control certificates

FY 08-09
35

FY 07-08
39

COOPERATIVE EXTENSION

¢ Provides education in commercial agricuiture, home
gardening, marine science, consumer and family
science, resource management, family heaith,
entrepreneurship, and 4-H youlhropportunities

EY 07-08
24

£Y 0809
24

PASSENGER TRANSPORTATION REGULATION

FY 07-08
52

» Regulales the for-hire indusiry and privale/public
ambulance providers; assures compliance with code
reguirements relating to ambulance service, non-
emergency medical transportation, faxicabs,
limousines, passenger motor carriers including jitneys,
and Specidl Transportation Services {STS) carriers;
performs vehicle inspections including private schook
buses; and conducts chauffeur training

FY 06-03
23

40




County Attorney

BOARD OF COUNTY COMMISSIONERS

COUNTY ATTORNEY’S OFFICE

Provides legal representation to the BCC, Mayor,
Public Health Trust, various County boards,
County Manager, Community Councils, and all
County departments and agencies

FY 07-08 FY 08-09
137 138

i




Finance Department

EY G7-08
7

OFFICE OF THE DIRECTOR

» Formulates and directs overall financial policy of the Counly

FY 06-09

I
BOND ADMINISTRATION

CONTROLLER

Satisfies legal and mandated
requirements including the
Comprehensive Annual Financial
Report {CAFR), Annual State
Controfler's Report, Annuat Single
Audit Report, indirect Cost
Allogation Plan, and departmental
indirect cost rates

CASH MANAGEMENT

nvests surpius funds in
compliance with Florida Statutes,
iocal ordinances, and invesiment

policy

» Manages the County's debt
financing

Fy 07-08 FY 08-09 FY 07-08 FY 08-09
EY 07-08 EY 08-09 8 8 7 7
123 126
TAX COLLECTCR

FY 07-08
191

» Administers state laws, focal ordinances, and policies pertaining o the collection and
distribution of current and delinquent County and municipal ad valorem taxes, non-ad
valorem assessments, improvement liens, local business tax receipts, waste fees,
excise utility taxes, convention and tourist development taxes, and license fees (aulo,
boat. hunting, and fishing)

FY 08-09

Ga,




Government Information Center

PIRECTOR

Oversees the managernent of the Department and provides overall administration to departmental operations

FY 07-08 FY 08-09
2 2
|
ADMINISTRATION MIAMI-DABE TV
Directs all personnel, procurement, contract » Administers production and programming of the
management, and budgeting funciions goevernment access television channel
EY 07-08 FY 08-09 FY 07-08 FY 08-09
7 7 18 16
| |
CUSTOMER SERVICE DEVELOPMENT 311 ANSWER CENTER
Develops and manages technology sclutions to » Manages the day-lo-day operations of the 311
deliver one-stopfend-io-end County government Answer Center, which provides centralized
services to the public telephone access to government information and
service requests
FY 07-08 FY 08-09
48 a7 FY G7-08 FY 08-09
140 138
TEAM METRO OUTREACH

=  Establishes a centralized cutreach sirategic plan based
upon assessed community needs; and coordinates
outreach activities carried out by regional office staff

FY G7-08 FY 08-09
g 18
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Inspector General

INSPECTOR GENERAL

Investigates fraud, waste, mismanagement, and
carruption within Miami-Dade County
government; provides all professional functions
in the office’s efforts to investigate, audit and
inspect programs, projects, and contracts to
detect and prevent fraud, mismanagement,
waste, and abuse; publicly reports findings and
initiates or makes civil, administrative, and
criminal referrals where necessary;
communicates the office’s accomplishments
through report distribution, website
communications, and public awareness

FY 07-08 Fy 08-09
38 38

“4S




Office of Neighborhood Compliance

OFFICE OF THE DIRECTOR

» Formulates departmental policy and provides direction and feadership
for overall operations and administration

FY 07-08 FY 08-09
0 3
|

ADMINISTRATION AND COLLECTIONS CODE ENFORCEMENT
Provides citation, Wen, and other revenue collection = Provides residential and commerciat code
support to code enforcement activities; provides enforcement; and provides resident education and
departmental perscnnel, budget, finance and purchasing voluntary compiiance, including nuisance abatement,
support, and maintenance and support information zoning violations and other maintenance regulations
technology applicatfons related to cede enforcement 1o enhance the safety and aesthetics of the
actitivites community

FY 07-08 FY 08-09 £Y 07-08 Fy 08-09
0 34 0 93

G




Park and Recreation Department

OFFICE OF THE DIRECTOR

Provides departmental Jeadership, direction, administration, and coordination of operations, construction, and maintenance
suppont, coordinates special projects, intergovernmental affairs, marketing, public information, communications, coordinates
departmental fundraising efforts and acts as a liatson with the Parks Foundation and the Miami-Dade Sports Commission

FY 07-08
16

FY 08-09

ADMINISTRATION

Provides overall logistical suppert for the Department including
budget and finance, grant management, human resources and
employee development, safety administration, procurement of
commodities and services, contracts management, financial and
performance audifing, sirategic planning, information technology
and leletommunications, and the farmulation of procedures,
standards, and praciices

FY 07-08 FY (8-09
67 80

OPERATIONS MANAGEMENT

Manages operations at coastal metropolitan parks, marinas, and
golf courses including beach maintenance, the Joseph Caleb
Auditorium, Miami-Dade County Auditorium, Afiican Heritage
Gultural Arts Center, and the Women’s Park; provides Natural
Areas Management and tree maintenance throughout the park
system, manages landscape maintenance for spacial districis,
and manages the county’s Eco-Adventures programs

EY 0708 EY 08-09
442 427

RECREATION MANAGEMENT

Coordinates with community groups, park patrons. schooi officials
communily-based organizations, County officials, and other
government agencies that use park resources: supervises and
coordinates recreational programming activities: provides park
securily, grounds maintenance, landscaping services for outside
contracts; manages park operations including tennis centers,
swimming pools, camp grounds, and athletic fields

EY 07-08 FY 08-09
386 344

DEVELOPMENT AND CONSTRUCTION

Provides planning, project management, architectural and
engineering design, development and construction of capitat
projects, facility maintenance and repair services, contract
management, and capital program management; provides
trade services for new congtruction and park facililies
maintenance, and maintains departmental heavy and lawn
equipment

DEERING ESTATE

Manages and operates the Charles Deering Estate: includes
historical preservation of facilities, resource management of
facifiies and grounds, maintenance and security

£y 07-08 FY 08-09
23 22

FY 07-08 FY 98-09
205 209
SPECIAL TAX DISTRICT

Provides multi-purpose services to established Special Tax
Districts; services include landscape maintenance, tree
trimming, lake maintenance, fountain maintenance, irigation
elc.

EY 07-08 FY 08-09
7 7

MIAMI METROZOO

Manages and operates the zoo. conducis sales and markeling, public information, and
ecucation programs; provides for feeding and care of zoo animals: selects and displays
specimens

EY 07-08 FY 08-09
135 192
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Police Department

OFFICE OF THE DIRECTOR

Provides management direction and administration lo departmental operations, provides legal counsel, disseminates
information to the media and the public; provides psychological services for employees; and is responsible for budget,

finance, progurement, personnel, grants, legistative coordination, and planning

SUPPORT SERVICES

Provides communications;
provides investigative support in
the processing, safekeeping, and
preservation of evidence;
manages the cime laboratory,
central records, and property and
evidence bureaus; conducts crime
scene investigations; responsible
for information systems, fleet, and
facilities management,
coordinates training activities;

FY 07-08 FY 08-09
182 188
POLICE SERVICES DEPARTMENTAL SERVICES

Provides uniformed patrol
services, responds to calls,
investigates offenses,
apprehends offenders, provides
decentralized general
investigative services, and
engages in special enforcement
for prevention of criminal
activities; conducts environmental
and illegal dumping
investigations; and manages

¢ Provides sheriff and specialized
services; processes and secures
criminal warrants; provides court
security and serves wrils; provides
community affairs services and
manages the schoo! crossing
guards program; provides
specialized police functions
including aviation, motorcycle,
marine, and mounted patroi
services; provides crowd confrof,

conducts false alarm contracted police services with hostage negotiation, canine
investigations, and is responsible municipalities response, bomb disposal, and
for Headguarters security critical incident respense
FY 07-08 FY 08-09 EY 07-08 EY 08-09 FY 07-08 FY 08-09
936 934 2.062 1,780 613 618
L[ INVESTIGATIVE SERVICES |

Provides centralized specialized
criminal investigation of robberies,
homicides, sexual, domestic, and
economic crimes; collects and
disseminates criminal intelligence;
is responsible for professional
compliance and investigates
complaints about departmental
employees, conducls strategic
and specialized investigations;
conducts public corruption
investigations; and is responsible
for homeland security

EY 07-08
800

£Y 08-09
813

48




Water and Sewer Department

overail operations

EY 07-08
47

OFFICE OF THE DIRECTOR

« Formulates and establishes departmental policy and directs

FY 08-09
45

ADMINISTRATION

e Administers and pversees department-wide personngl,

information technplogy, security, contract management,
and budget coordination

EY 07-08 FY 08-08
358 346

FINANCE AND CUSTOMER SERVICE

« Direclts the financial operations and cuslomer services

functions, inchiding the communication center

FY G7-08 FY 08-09
468 469

ENGINEERING AND CONSTRUC'i'ION

Directs design activities and coordinates consiruction
aclivities

FY 07-08 EY 08-09
290 284

REGULATORY COMPLEANGE AND QUALIY
ASSURANCE

Plans water and wastewater system 1o comply with
State and Federal agresments and provides quality
assurance for the Department's Capital Improvement
Plan

Ey 47-08 FY 08-09
56 60

WASTEWATER COLLECTION AND TREATMENT

« Operates and maintains the wastewater treatment
plants and pump statiens

FY 07-08 FY 08-09
786 800

N

WATER PRODUCTION AND DASTRIBUTION

Operates and maintains the water treatment plants and
water pumping stations

EY 07-08 FY 08-09
696 668
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MEMORANDUM

- Miami-Dade County Commissioner
Rebeca Sosa
District 6

/ DATE: 9/3/08

FROM: Rebecsn Sosa RE: Budget & Finance Committee
County Commissioner, District 6 Request

TO: Carlos Alvarez
Mayor

During the Budget & Finance Committes Mesting held on August 28, 2008, 1 requested from the
administration the need to implement and restore funding to the following areas of the budget, your
assistance to this matter {3 appreciated:

Public Works Department

$60,000 — aerial spraying _

$280,000 — roadside fractor mowing cycles.

$760,000 — contracted landscape and contracted liter cycies

As the front Hine in maintaining the image of Miami-Dade County by providing immediate
services to our constituents, the Public Works Depariment’s role can not be compromised
by a reduction in funding. Reducing administrative positions, mosquite zerial spraying
nissions, eliminating tractor mowing cycles, along with landscape and Titter cycles, will
jeopardize the ability t0 meet the residents and visitors needs, and will not fulfill their
expectations of the Public Works Department and beautify the image of Miami-Dade
County.

Office of the Inspector General,
$218,600 — reinstating two vacant special agents

As the frontline on protecting the integrity and transparency of county government, the
Office of the Inspector General and Ethics Commission provides kev oversight over the
operations of county government.

Ethics Commission

Reinstate the two (2) vacant positions — (1) investigator and (1) community outreach
specialist

Lok



Budget & Finance Budget Commitice budget request
Page#2 '
September 3, 2008

QNIP 6

As pait of the economic stimulus plan, I'm requesting the re issuance of a “Mini QNIP 6”
to provide immediate and localized improvements throughout the unmcomarated
neighborhoods of Miami-Dade County.

The OQNIP program provides quick improvements to neighborhoods and enhances the
quatity of life for residents of Miami-Dade County. -

There is a significant pot of money, approximately around 38 million that has been earned
on interest that is readily available. By authorizing a new Mini QNIP 6, we will be able to
provide quick, surgical-like improvements and help facilitate economic development
throughout the county.

Community Oatreach Programs - $145,000

We should continue to maintain funding to the Community Outreach Programs,
specifically the Radio Public Information Program, i.e., Univision Radio and other similar
media outlets,

Thank you for your attention to this matter. I would like this report back before the budget
hearing on September 4th to provide the Board accurate information on any decision made
with proposed changes to the budget.

Community Periodicals — Increase funding to these small community outreach newspapers.

c.C. Bruno A. Barreire, Chairman, Board of County Commissioners
Members, Board of County Commissioners
George M. Burgess County Manager,
R.A, Cuevas, County Attorney
Denis Morales, Chief of Staff, Mayor Carles Alvarez
Jennifer Glazer-Moon, Budget Director
Loreta Sancher, Chief of Staff, Chairman Bruno Barreiro
Kay Sullivan, Clerk of the Board



BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

MEMORANDUM

TO: Honorable Bruno A. Barreiro
and Members of the Board gf County Commissioners
FROM: Charles Anderson /"‘/é//
Commission Audit /

DATE: September 4, 2008 ’

SUBJECT: FY 08-09 Major Reorganization Changes

The FY 2008-09 Proposed Resource Allocation and Multi-Year Capital Plan has several
major reorganization changes. For your use, we are providing pictorial charts and
functional descriptions to the major reorganizations.

Should you need further information, feel free to contact me at (305) 375-2524.

Attachments

1. Community Action Agency
2. Economic Coordination

3. Grants Coordination

4, Human Services

5. Team Metro

Honorable Carlos Alvarez, Mayor

Harvey Ruvin, Clerk, Circuit and County Courts
George M. Burgess, County Manager

Jennifer Glazer-Moon, Director, OSBM

R.A. Cuevas, Jr. County Attorney

134
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Community Action Agency FY 2008-09

Personnel Changes

36 Positions Eliminated




Community Action Agency
Position Reconciliation and Service Irnpact

|Center Director

Assrstant HS Directer

Secretary

Administrative Officer 2

Spema! Proj Acim 1

| Clinical Social Worker o
CAA Nutrmon Superv:sor ) '
[HS & Family Serv. Sup. 1
Maintenance supervisor 1

Number of
Positions
Proposed 2008-2009 Eliminated Service Impact

Administration No service impact

Accountant 2 i o 1 o

System Analyst Prog 1 1 i

Administrative Officer2 ) h 1

Driver attendant T _____ __—_ o 1

CAA Transportatlon Coordmator ) 1 o
 CAA Monitoring Spec. ) o 1

CAA Maonitoring Superwsor o I 3 )

Deputy Director CAA B 7 i 7 1"

SubTotal 10 o
i " “Possible impact in Nutrition and
Mental Health Services with the
reduction of one clinical social worker

Head Start and z nutrition supervisor.
Clerk 2 T S
055 2 ' )
Store Clerk - T T
Comp Tecl B B .

e o e R e SR SRR

The positions are not identified in the
budget; however there is other
operating expenditures proposed to
be reduced as Medical and Dental
Services and DHS contract to provide
psychological services to the Children
that may impact the children

Administrative Positions- memo change 3 services.*
S . Sub-Total o 7
| Self Help . e o 7 o
T "Will' inErease The $ocial Worker case
Sacial worker 1 load
S "Will increase the social worker case
| Community Family Service Worker 4 load
Sub-Tatal T s
T “Administrative positions efiminated
due to program consolidation with
Eiderly Program ~ : DHS.
0552 ~ o | . T
s - S e L et e e e e
Aclm_@)ﬂr c_gr_z__ _L—' T T
| Director CAA Elderly Progam B C 1 -
o Sub-Total 4 o T
TOTAL POSITIONS ELIMINATED E

* Positions changes as per memo change 9-4-08.




 Community Action Agency o

Positions Transferred 7 !
Numberof ,
Positions 3
Proposed 2008-2009 Transferred | Department
Administration ‘
Data Entry Specrallst R o - ' ' ~_1_§—_l—~1_1-1man Services
Admrmstratlvggﬁ'ceri " -_ o , ‘ _2;_ Human Se Serwces
Social WorkerAid S _ o 9? Human Services
Social Workerl o 7 1. Humans Serv:ces
Community Family Service Worker ' 4£ Human Services
FOSTER GRANDPARENT SUPERVISOR 2 Human Services
FOSTER GRANDPARENT COORDINATOR 1 HumanServices
SENIOR COMPANION FIELD SUPERVISOR 31 HumanServices
SENIOR COMPANION COORDINATOR 1 Human Services
~ Sub-Total 24
seifelp T R
Emergency Aééréf%ce Program memo change ' —éfm__ﬁ[j‘man Ser\HCES*
Sub- Total 8
TOTALPOSITIONS TRANSFERRED - 32

* Pasitions changes as per memo change 9-4-08.




Community Action Agency
Positions Transferred In

Proposed 2008-2009

Number of
Positions
Transferred In

Department
transferred from

Neighborhood Assistance
0ss 2

Secretary

Account Cierk

Socral Worker Ald 7

Socual Worker 1
Soaal Worker 2

Socral Service Supervnsor 2

Somai Ser\nce_ Admmrstrator

[Neighborhood Serv. Center Director

'Emergency Housing Manager
Custodial Worker 2

o Sub-TotaI
Transportatron
Driver Attendant Supervusor
Drlver Attendant

Sub Total

TOTAL POSITIONS TRANSFERRED IN

19

Al

=2

43

18
19
67

A i I

Human Serv:ces

Human Serwces
Human Semces

Human Ser\nces
Human Serwces

Human Ser\nces

Human Ser\nces

Human Semces

Human Services _
Human Services
Human Ser\nces

Human Services

Human Ser\nces




Economic Development FY 2008-09

Personnel Changes




Positions Transferred

Economic Development Coordination

Proposed 2008-2009

Number of
Positions Positions
‘Transferred Transferred From

_Adminis’_cration
Department Directorr”
Executive Secretary

Agricultural Manager ) -
Agricultural Manager Assistant o
Business Development Specialist
Chief Economist

" New position
1 NeW, position

Planning and
1 Zoning
- Plannlng and
1 Zoning
1. OCED
1 0SBM

TOTAL POSITIONS TRANSFERRED




Grants Coordination FY 2008-09

Personnel Changes




Offu:e of Grants Coordma‘aon

Positions Transferred

Number of
Positions Department
Occ Code Proposed 2008-2009 transferred Transferred From
Community &
003676  Business Development Specialist 1 Economic Dev
) ' T ”_Commumty&
003820  Contract Officer 1 Economic Dev
Department of
003820 Contract Officer 12 Human Services
000013 Clerk 4 i 1 Human Servi-cé's
000315 - Accountant 1 T3 Human Ser\nces
000811 .Admlmstratwe Officer 2 ~ 1 _ Human Ser\nces
000812 _Administrative Officer 3 T Hurnagn Services
000831 Special Projects Administrator 1 ) i :_i: : 'HUrnénServices
000316 .Accountant 2 ) : B 77? New I;usition
v(_)_c_}nqs_31 ~ Special PrOJects Adm|n|strator 1 ' B - “1_ Ne_\g_ Posmon '
000832  Special Projects Admmlstratorz_ N - ;l' ‘New Position
(003820 Contract Ofﬁ_ct_af o X 1 iriilﬂ?s:TuiPosmpn
929939 "t')ivi'sion Director N n: 1A R —Ne-w Position
1999999 Senlor Contract Officer 2 Ne@v Position
000811 Admlmstratuve Officer 2 i 7 ﬁmf”‘;éFEE“Recreatton
T o mfmsi:;gtzac Business |
000096 Senior Executive Secretary o 1 Management
‘ o - S . Strategic Business
000310  Account Clerk 3 __Management
- R St‘I:;t"eglc Business
000315 Accountant 1 2 _ Management
S 7 ) ' Strategic Business
000317 Accountant 3 o1 Management
) ~ Strategic Business
(000832 Special Projects Administrator 2 4 Management
' © Strategic Business
000851 Ryan White Program Administrator S 1 Management
o ' I | Strategic Business
003820  Contract Officer - 4 Management
' Strategic Business
993999 Division Director 2] Management
~ TOTAL POSITIONS TRANSFERRED 49, i




Human Services FY 2008-09

Personnel Changes

53
POSITIONS
ELIMINATED




__Human Services
Position Reconciliation and Service Impact

‘Positions
Proposed 2008-2009

“Eliminated

‘Number of

Service Impact

Employment and Training

Social worker 2 '

Job Developef

Hcpe Vi- will be phased out at the request of MDHA(
memo change)**

~Sub-Total

_____ Psychological Services
Psychologlcal services- memo change**
Sub-Tota[

______Rehabilitative Services
ce Abuse Prevention Spec. 1

Socual Worker Aide

Rehab. Serv. Counsel 1

Rehab. Serv 7C9qnsel 2

E@ha‘taé?_ry;,$uy§_r_w§9r }
Manager Human Services
Cook2
) §ub-TofaI

Vm!ence Intervention and Prevention

The parenting skills training will be
discontinue (100 low- and moderate-

__ income residents will be impacted.)

10 Hope VI will be phased out *
12

100 emotionally disturbed children,
‘adolescents, and young adults will not
‘receive the psychological services. Due to
‘funding limitation from School Board.
New Psychological Services has been
_proposed for CAA- Head Start. Mental
‘Health services will be provided to Head
‘Start children through psychological

__services as refer.

2 Posmons not identified *

2

Ehmlnatmg support for community based

-substance abuse care impacting 204

‘individuals diagnosed with substance
__.abuse problems.

‘Eliminating clinical treatments to 297 of
960 offenders and victims of domestic
:violence, and intra-family child abuse
évictims. The operation of the victims of
‘domestic violence shelters, and other
services to victims of domestic abuse will
“he partially supported by funds from the
:Food and Beverage Tax {16 million).

Family Violence Treat Speuahst
[Family Violence Treat, Prig. Adm.

Reinstate one position- memo change

;Additionaf funding from DCFRS ta serve
-1;120 additional refugee youth/famities * |

Sub-Total

3!

__CBO Contract Manager

Dir DHS Contract Mgmt Div. i

| Position will be eliminated, no service ]
1 ‘ impact

SobTon T

1




| __ _Human Services .
Position Reconciliation and Service impact

Memeo change re-instating positions for Helen
Sawyer Assisted Living Facility*™*
Sub-Total

[ TOTAL POSITIONS ELIMINATED

by 32 positions; Also, on the position Changes
provided by OSBM the Elderly, Disab & Vetgrans

two {2) of them are from Transportation. The

program is 41; however they might be some

will include the additional 2 positions.

Division showed a reduction of 39 positions, which

realigment of positions within the department that

Number of
Pasitions
Proposed 2068-2009 Eliminated Service Impact
Qut of the 12 Neighborhood Assistance
‘Centers 8 will be transferred to CAA and 4
will be eliminated; impacting 42,500
residents that will need to seek services in
.other neighborhood centers. The centers
;that will close are: Allapattah, Naranja,
| Neighborhood Assistance Bureau ‘Richmond Heights and Caleb Center
Neighborhood Service Center Director ' 37 T ]
Social worker 1. T s 1
Secretary __ 3 ]
Social Worl_@_r_ﬁide ) 1A_ T i
oss2 ’ 1 )
Administrative Secretary 1 |
Social Workgrrizl ~ B o —}j T ]
fobDeveloper ' Y ]
T Tswrew T
“The operation for Heten Sawyer Assisted {
Living facility released for bidding to
-private operators by MDHA;
‘Transportation services were transfer to
‘CAA. Transfer out 1.375 million for Helen
:Sawyer and 1.614 million for
Eldgh Qisabilf;y and Veterans Services ___transportation.
Social Service Supervisor 2 A ]
Social Ser_\f_iggu.ﬁd_m.injstrétor i i -
Home Care Aidi:i S T2z T h
Al bl e . S , I
el - - N B
[Adult Day Care Aide 3 ) |
[Sem Skili Laborer o El L
Food Service Worker 1 . R e
Cook 1 o ) _Z N ]
Cook 3 e " - e ___.1; i en .
Driver attendant ' I ]

‘MDHA requested DHS to continue
-providing services at Helen Sawyer
-39 Assisted Living If'ac_i[it_\_f._*

*** The Resource allocation Vol. 2 Pg. 356 proposed
to reduced the Helen Sawyer Assisted Living Facility

change memo Is proposing to re-instate 41 positions.
As per OS8BM the total number of positions for that

o)
-




‘ . ... HumanServices o
Position Reconciliation and Service Impact

fﬁumber of

Positions
Proposed 2008-2009 ‘Eliminated

Service Impact

** On pg. 7 of the memo change is been proposed to
reduced 12 positions in DHS (Contract with CAA 2
positions and Hope VI 10 positions}); however on pg. .

13 of the memo change stated that 24 positions will
be eliminated. As per OSBM the correct amount is
12 positions and is going to be on record at the
.. __ Budget Hearing (9-4-08). o )
* Positions changes as per memo change 9-4-08.




Human Services
Positions Transferred

Number of
‘Positions
Proposed 2008-2009 -Transferred Department
Administration X I
Accountantl . 3 Office of Grants Coord.
Administrative Officer 2 . 1  Office of Grants Coord.
Special Projects Adm.2 1  Office of Grants Coord.
i Sub-Total 5

C“Q_l_'l_tl’aCtS Management R S ) o
Clerka R 1 Office of Grants Coord.
Administrative Officer3 1 Office of Grants Coord. |
Contract Officer B 12 Office of Grants Coord.

i Sub-Total ) 14 I
[Neighborhood Assistance ) i ]
ss2 , 1 Community Action Agency |
Secretary o . 7 Community Action Agency |
AccountClerk - 1 Community Action Agency
Social Worker Aid 2 Community Action Agency |
|Social Worker 1 ) 15 Community Action Agency
Social Worker 2 o ... 1 Community Action Agency |
Social Service Supervisor 2. - 1 Community Action Agency
Social Service Administrator B - 1 Community Action Agency |
Neighborhood Serv. Center Director 7 Community Action Agency |
Emergency Housing Manager _. .1 Community Action Agency |
Custodial Worker 2 S o 7 Community Action Agency
|CAA will transfer 8 positions to DHS- memo change -8 HumanServices® |
— Sub-Total - __ 40 ]
Transportation o o ' o
Driver Attendant Supervisor - _j 1 Community Action Agency |

Driver Attendant

N Sub-Total
TOTAL POSITIONS TRANSFERRED

* Positions changes as per memo ch;'n%énélﬁzb_s." B

_ Community Action Agency |




Human Seryices
Positions Transferred In

Proposed 2008-2009

mi{!umber of

Positions

" Transferred In

Department
transferred from

Eiderly

Data Entry Specialist

Administrative Officer 1

|Social Worker Aid

Social Worker 1

[Community Family Service Worker
Foster Grandparent Coordinator
Foster Grandparent Coordinator
Senior Companion Coordinator

Senior Companion Coordinator
TOTAL POSITIONS TRANSFERRED IN

Community Action

o 1 Agency
o ' Comm [lﬁﬁ_{} Action
: 2 Agency
i ~ Community Action
S Agency
r ~ Community Action
1 Agency
R ~ Community Action
. 4 Agency
- ~ Community Action
2 Agency
S ~ Community Action
7 1 Agency
o ~ Community Action
: 3 Agency
- ~ Community Action
? 1 Agency
TR it




Team Metro FY 2008-09

Personnel Changes
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TeamMetro =~
Positions Transferred

Positions
Proposed 2008-2009

‘Number of

Department

Director's Office

| Director, Team Metro

[Senior Executive Secretary
§'ubtotal

Admlmstration & Support

Team Metro Collection Clerk

Team Metro Records Technigian
| Team Metro Lien Collection Supervisar
[Team Metro Lien Coflections Manager
Ofrce Support Specialist 2
[Executive Secretary

Spemal Projects Administrator 1
Accountant 1

Account Clerk -
Senior Human Resources Manager
 Administrative Officer 3

(Computer Technician 2

Transferred

1 Office of Neighborhood Compliance
1_Cffice of Neighborhood Compliance
2

12 Office of Neighborhood Comgpliance
1 Office of Neighborhood Compliance
2 Office of Neighborhood Compliance
1 Office of Neighborhoed Compliance
1 Office of Neighborhood Compliance
1_Office of Neighborhood Compliance

1 Office of Neighberhood Compliance

1" Office of Neighborhogd Compliance
1_Office of Neighborhood Compliance
1_Office of Neighborhood Compliance

1 Off‘ ce of Neighbarhood Compliance
1 Office of Neighborhood Compliance

subtotal

Bberatlons

[Team Metro Neighborhood Compliance Supervisor

[Housing Inspector 2
[Housing Inspector 1

Divisicn Director
Cnmpllance Manager/Training

24

1 Office of Neighborhood Compliance
1 Office of Neighberhood Compliance
5 Oche of Neighborhoea Compliance
1 Office of Neighborhood Comali ]
1 Oﬁ'ce of Neighborhoed Cermpliance

| Subtatal

Reglonal Offices

[ Team Metro Nelghborhood C -
[Team Metro Neighborhood Comphance Supervisor
[Team Metro Service Represen
[Administrative Secretary
R?l.m.e,?. .

9..

" 59 Office of Neighborhood Compliance |
3 O Ce ¢ of Neighborhood Compliance |
" 37 Office of Neighborhood Cempliance ]

1 Office of Neighborhood Compliance
2 Office of Neighborhood Compliance

|Subtotal

Cf:_a_nge Memo New Posttlons
| Collection Clerk
Adminlstratlve Position

92 o

2 Ofﬁce of Neighborhcod Compllance '

1 Oft’ce Df Neighberhood Compliance

il_lbt?tal _

Dl;'ectors Office

3

Subtotal o T

Q_Eg[attons ‘
| Training Specialist 2
| Team Metro Qutreach Specxallst {Gov't on the Go Bus)

information & Referral Spacialist

mmem Informanon Center

Government Information Center
G

Metro Regioral Coordinator

m
Team Metra Neighborhood Compliance Officar }

[Senior Systems Analyst

311 Call Center Supervisor

1-Govemnment information Center 7

_ 1 Government Information Center
1 ent Informatlon (_I_:e_r]te

Subtotai

[TOTAL POSITIONS TRANSFERRED

*_D_éé; not iﬁéiﬁ&é"'sidd,béé of operating expenses from change memo.




O Team Metro
" Position Reconcmatton and Service Impact

Number of

Subtotal

Administration & Support
Aesrstan‘_( Dlrector Team Metro
Division Director, Team Metro

Adm:nlstrat:\_fe_ofﬁcer 2
Accountant 2

Cashier 1

Driver- Messenger

Personnel Technician

Systems Analyst/Programmer 2
Subtotal

Operat:ons

Division Dl_rector Team Metro
Administrative Secretary

| Administrative Officer 3

Administrative Officer 1

Team Metro Service Representatwe

Recording Secretary
Executive Secretary
Clerk 2

Subtotal

Regional Offices
Administrative Secretary
Cashier 1 -
Team Metro Service Representative
Team Metro Outreach Specialist
Team Metro Outreach Supervisor

Team Metro Neighborhood Compliance Officer

Team Metro Regional Coordmator o
Clerk2
Subtotal

TOTAL POSITIONS ELIMINATED

Team Metro Neighborhood Compliance Supervisor

Positions .
Proposed 2008-2009 Eliminated Service Impact
Director's Office . No service impact
[Team Metro Special PrOJects Coordinator 1 ~

EXI

No serwce |mpact

T—-l

‘..;i_u_k

P
|

|
A

i
P

R |
.

el

No serwce lmpact

1
¢
i

;

t
|
o F

RN

Pt

o

t
|
|

_Ll..x
i
i
|
'

ﬂ reduction in community-wide
T8 beautification projects due to
—4!ei|mmat:on of P.R.L.D.E. program.
"""5iiess County presence in
"8 neighborhood or cornmunity
"~ {imeetings since there will be no
51 department to spearheed County




ROLL CALL VOTE SHEET
BOARD OF COUNTY COMMISSIONERS

MEETING OF
AGENDA ITEM: AGENDA ITEM AGENDA ITEM:
MOTION: QA MOTION: ,6 as (J’i mM A 7 MOTION: ( l
ROLL CALL M/S) YES NO AB ROLL CALL . NO AB ROLL CALL (M/S) YES NO, AB
Comr. Diaz " |\, Comr. Edmonson / Com. Gimenez , |
Corrr. Edmonson .. v . Comr. Gimenez — V/ Comr. Heyman \/ P
Conr. Gimenez ———— | A Comr. Heyman ~——— V| Comr. Martinez Vv,
Comr. Heyman - |V Comr. Martinez ——— KA Comr. Moss . Nz
Comr. Martinez -~ — ; . Comr. Moss ——— v",, Comr, Rolle . v 2
Comr. Moss - = I/ ’ Cormx. Rolle — ¢ ./, Comr. Seijag . 7 v
Comr. Rolle —woomn 3 f 4 Comr. Seijas v, Comr. Sorenson ———— | 7
Comor. Seijas .- ; 1A Comr. Sorenson -— |/ ; Comr. Sosa i
Comr. Sorenson -/ / Comr. Sosa T VA Comr. Souto — 1Y,
Cornr. Sosa ————"" J, Comr. Souto ¥y W Comr, Diaz — v,
Comxr. Souto —— - y Comr, Diaz e |V | Comr. Edmonson _—— |3/
Vice Chairwoman Jordan ...___ \/ Yi Vice Chairwoman Jordan-——| Vice Chairwoman Jordan —— \/ /
Chairman Barreiro ="' -ﬁ Chairman Barreiro ————| /. Chairman Barreiro - V4
TOTAL TG TOTAL gg TOTAL THAN
L,
AGENDA ITEM: AGENDA ITEM: & ‘-} AGENDA ITEM:
P
MOTION: ﬁ) MOTION: b-' MOTION: \_:-' a S Clme V\O’
ROLL CALL (M/S) YES NOQ AB ROLL CALL (M/S} YES, NO AB ROLL CALL M/S) YES NO AB
Comr. Heyman , N Comr. Martinez = Y Comz., Moss - '\/,
Comr, Martinez — \/ Comr. Mogg =~ —- N Comr. Rolle - - v
Comr. Moss \/, Comr. Rolle -~ \/ P Comr. Seijas 4
Cormr. Rolle ... \/, Comr. Seijas . Comr. Sorenson._ _ _.—— \/,
Comr, Seijas  —— a// Con. Sorenson . | v/, Comr. Sosa - -————" |/,
Comr. Sorenson ——— v / Conrr. Sosa - \/, Comr. Souto - .. ..o \/,
Comr. Sosga e [N Comr. Souto e v, Conxr. Diaz . . - v/,
Comr. Souto ~ — v/ Comr, Diaz - vV, Con. Edmonson _—— [/
Comr. Diaz e V/ @ Comr. Edmonson - - \/, Conxr. Gimenez 1/ .
Comr. Edmonson . ___.. |/ / Comr. Gimenez - -~ \/ / Comr. Heyman - |V ¥
Comr. Gimenez =~ HNVaran Comr. Heyman -~ |V, _ Comr. Martinez v
Vice Chairwoman Jordan —— \/ Yice Chairwoman Jordan - - - \// Vice Chairweman Jordan.—--- \_/,
Chairman Barreiro -~ [/ Chairman Barreiro AR Chairman Barreiro ~ """}y /
TOTAL i1n TOTAL 151 TOTAL L32[
Page I of 2

11/28/2006
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MIAMI. 3172 {305} 5982-693z2 :
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inside Pest Contrat on
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FTREIVED

.. .ae Clerk for the record.

SEP O 4 2008

Ttem
R/E FOLIO: 20-6006-021-0110

Exhibit '
Meeting  [SCE ! BIJDG’E! # mILLAGE coBE: 3000

WTREEHERATR RN

STANLEY JACOBS BW PHYLLIS
7801 SW 138 CT

NON-AD VALURENV ASSESSMEN TS
DO NOT PAY
THIS IS NOT A BiLL

The taxing auihoriies which levy property
taxcs againsl your proporty will soon hold
Public Hearings 10 adom budgews and Lax
raies for the naxt year.

The purpose of these Public [k artegs 5 w0
receive cpinions from the general poblic and
o answer Juestions on the propossd iax
¢hunge and budge! Prior Ta Taking Finw
Action. Lach taxing authorily may Agend
or Alter its proposals at the hearing.

PCINT SOUTH CONDO
UNIT 204 BLDPG 1
UNDIV .4901964 INT IN COMMON

Property Addr: 19851 SW 114 AVE 204

MIAMI FL
33183-3081
Taxing Authority Your property taxes | Vour taxes this year | Your taxes tius year
last year if proposed budget | if no budget change
N change is made qis made
eeunty 610,18 626,91 66%. 25
puhlic Schosls:
By State Law 245,37 G427.56 376.86
By Local Baard 186.85 2320.96 202.13
Hnincorp Area 170,29 177.60 184.95
Mater Management
Fictrict 41 .58 46.51 47 .96
Everglades CP &.%6 7.78 8.0z
Tridependent
Special Disiricisx
F.L.N.D. Z,68 3.00 Z.20
childrem's Trust 29,39 B6.7% 31.81
Moter Approveds
‘t paymonts U B . -~
. sunty 19.83 26.79 24.79
{~Bchool 28.81 2z2.88 %2.86
Fire 2.%2 3.65 Z.65
Total Property Taxes 1,447.83 1,618.38 C1,882.20
COI ’L‘VF\ i * COI LMMN 2% LOI UNI\ 3"

Your property valte

Marku Valuc

4ssessed \fa}ue

Exemptwns

A pubiic earing-on the proposed-laxes
and budget wilt be held:

9/'06: 5: 01 PN, CON?‘!ISSIUN CHAHBERS
1311 NW 1 ST, MIAMI, FL {7861 331-5321

9/05, 6100 PM, SCHOOL BOARD AUDTTORIUM
1450 WE 2 AVE, MIAMI, FL (305} 995-1224

9/66, B:01 PM> COMMISSION CHAMBERS
11T NW 1 ST, MIAMI (784 ) Z31-EBEZ21

@712, 5115 PM,; SFHM DIST AUDITORIUM
2301 GUN CLUB RD, Bl, WPB (5el) 6BZ-10%8

9/05, 6:00 P, COMM CTR, 56 N BROADWAY 3T
FELLSMERE . FL iBA1)Y 627-238&
9/18, 5:01 PM, MIAMI SCIENCE MUSEUM

3280 S5 MIAMT AV, MIAMI, FL {305} B71-5700

REFER TO COUNTY PUBLIC HEARING ABOVE.
REFER TO PUBLIC SCHOOL HEARING ABOVE.
REFER TO COUNTY PUBLIC HEARING ABOVE.

* SEE REVERSE SIDE FOR EXPLANATIUNG. :

Taxable Vfue . Sr. 'l‘:uc::la

!

86,990 l

Lot yeart 2006 j A9 ,595 69,790 £9,590 )
Your property value 1
thix year: 2007 I 86,990 o 5

E 86,990

PROPOSED OR ADOP!ED "JGN AD v ‘\i ORbM 3‘3&»&33\’1’1&

M1S
i.ovying :‘Lﬁthnrit_\' Purpose of ssessment Units TRate Assessment ;
MLAMI-DADE COUNTY LIGHTING DBISTRICT {786) 4692061 8.00 3941 3,18 ] -
ﬂwa o ’L}‘ 5#7e
ﬂ g‘féw - ——
G ,q9c juse pios
b9 3490 ﬁ,éz— 5C ek

Yo E se

E : i I i )

Total (This amount is included in Total Property Taxes above) z.in

=t you fee] Lthe marker value of your property is mdccurate or does not reflact fair markel value, of if you are entitled 10 an exempton
that is pot reflected above, contact your cotnly properly appraiser a1:(7863 331-532% 1131 NW 1 STREET §TH FLOOR (8:30 AM TO 4:36 PHI

«1f the properiy appraiser’s office is upable 1o resolve the maner as to market value or an exemption, you may file a petitien for adjustmem with the Value
Adiusiment Besrd; petition forms are available from the county property appraiser and must be filed on or before: SEPT. 26, 2007

: lizai tax bill may contain non-ad vatorem assessrnents which may not be reflected on this notlce such as assessments lor roads. drainage,
Jmewaiage, fire, lighting, water, sewer, or other governmental services and facilities which may be levied by your county, ¢ity, or auy special district.

PTX-8060
R. 08/2005



MIAMI; FLORIDA 33125-19%%

R/E FOLIO) 30-6006421-0%0C
MILLAGE CODE: 2000

..
RINENRANGARNREN .,

EARL T WERBBER &W JULZIA M POLANCO

5055 NW 7 ST UNIT 1009

sas M @ -

NON-AD VALOREM ASSESSMENTE
DO NOT PAY
THIS IS NOT A BILL

The taxing authorities which levy property
taxes againgt your property will soon hold
Publie Hearings o adopt budgels and lax

_ 1ates for the next year. .
The purpose of theeo Public Hearlngs is to
receive opinions from the general pubifc and
to answer questions on the propojed ax
change and budgel Prior To Taking Final
Astion, Bach taxing authorily may Amend
or Alter lis proposgls at the hearing,

POINT SDUTH CONGT
UNIT 128 BLUG 7
UNDIV 4901967 INT IM COMMON

MIAMI FL 188
Taxing Autharity Yeur groperty taxee | Your taxes this voall | Your taxes this year A public hearlng on the proposed tazes
last year if proposed B i mo budge: change and budget will be held:
change is made s made
ty 633,00 650,56 ¢3%.10 | 9/06, 5:01 PM, COMMISSION CHAMBERS
311 NK 1 ST, MIAMI, FL.  1786) 331-B321
Lio Schools:
by State Lew 361.48 443 .63 £951.62 6/05, &:00 PM, SCHOOL BOARD AUBITORILM
By Losal Bomrd 3193.88 259.6% 209.73 1450 NE 2 AVE, WIANI, FL (30B) 995-1226
inincorp Ares 176.70 184,27 193.9 9/06, Bi:G1 PM, COMMISSION CHAMBERS
131 MW I ST, WMIAmME {786} 3%1-5321
mter Marmgemnt
pisdried %3,.311 48.26 49.76 9/32, 5:15 PM; SFPMM DISY AUDITORIUM
Evargledas TP 7.22 .87 B .32 3301 GUM CLUB RD, 81, WPB {561) 682-2095
Bppoiel Distriotes 9/05, 5:00 PM, COMM CTR,; B6 N BROACKAY ST
F.XI.N.D. 2.78 3.11 3,01 FELLEBMERE , FL (561} 627-3386
¢hildren's Trust 50.6%9 38.312 33.01 5710, 5:01 PM, MIAMI SCTENCE MUSEUM
Moter Approveds 3980 S MIAMI AV, MIAMI, FL (305) R71-B700
aht Baymants
County 20.58 25.72 ¢5.78 REFER TO GOUNTY PUBLIC HEARING ABOVE.
Sohool 25.89 E4.32 36,12 RAEFER TO PUBLIC SCHODL HEARING ABOVE.
i 3.0% .79 5.79 REFER TO COUNTY PLBLIC HWEARING ABOVE.
jotlal Property Taxes 1:502.16 1,67%.09 1,6%L.56
COLUMN 1* COLUMN 2 COLUMN 3* % SEE REVERSE STOE FOR EXPLANATIONS.
our groperty valug Farkel Value Assessod Value Exemptlony Taxable Yelue &1, Taxnbia
yar 2004 -F2.218 72:210 o M % 3 U S it
e property velue
bls yemr: ZGG7 90260 90,260 [+] 90,260 o
PROPOSED OR AD ED NON-AD VALOREM ASSESSMENTS
Levying Authorily Purpase of et Unlts Rate Asrassment
MEIAMI~DADE COUNTY LEGHTING DIBTRIZT } 469-~20al 8.00 391 5.18
Total (Fhis ameunt Is included In Total Property Taxes above) 5.15

v If you [oe! the market vaiue of your property is inaccurate or does no
that is not reflected above, coniact your county property appraiser at

«If the property appraiser's office is unable 1o resvive the matier as lo
Adjustment Board; petition forma are available from the county prop

+Your fina! 1ax bill may contain non-ad valorem assessments which mi
sarhues fira Hohtine water sewer or ather oovernmental services

efiect [air market value, or If you are entitled 10 g exemption
567 38L~-5321 E11 WM 3 STREET ATH FLOOR

(4:350 AN TT &¢30 PR)

arket value or an exemption, you may file a pelition for adjustment with the Value
y appraizer and must be filvd an or befure: 3EPT. 20, 2067

1ot be reflected on this notice guch ag assassinents fof roads, drainage,
facitities whick mav be levied by vour county. citv. or any soecial district.

PTX-8060
R. 082005




Sep 13 07 0UL:57p

Blexandra Friz 305_38_8 4508 o

P2
‘MIAMI-DADE DEPARTHENT OF PROPERTY APPRATSAL 07 516266 B? Nolggggﬁkg&%n
111 MW L STREET SUITE 710
MTAMI, FLORIDA 33128-198% AND PROPOSED OR ADCPTED
NON-AD VALOREM ASSESSMENTS
DO NOT PAY
THIS IS NOT 4 BILL
The taxing suthorities which levy property
R/E FOLIO: 30-6006-021-1%90 taxes agaimst your property will soon held
MILLAGE CODE: 3000 Public Hearings to adopt budgets and tax

rates for the next year.

The purpose of these Public Hearings is 10
receive opmions ffom the general public and
to answer guestions on the proposed tax
change and budget Prior To Taking Final

¥ Acrion, Bach taxing authority may Ameud
07 or Alfer its proposals at the hearing.
RA

RICARDC L FRIZ 8W NO POINT SOUTH COMDD

UMET 3&4 BLES 1%
hig;§ gg 147 FL PMOIV 6901967 INT IN COMBION
233196-3333 property Addr: 19701 SK 116 AVE 564
r Texing Authority Vour property taxes | Your taxes this year | Vour taxcs this yeat A public hearing on the proposed taxes
hetvear | W gropemd B | e and budget will be held:
porwty ST 62586 | 642.05 GB1.35 | 906, 5:01 PM, COMMISSION CHAMBERS
1311 #¢ 1 ST, MLAMI, FL (7863 ¥3I-B32T

Flbl ic Schaols:

By State Low IB7.38 4%8.61 I86.61 9/05, 6:190 PM, SCHOOL BOARD AUDETORIUM
By Local Board J19i.68 226.93 207.36 1650 NE 2 AVE. MIAME. FL {305} 995-1226
Unincorp Aroa 174.69 182.19 191.79 $/06, 5:01 PMs COMMISSION CHAMBERS
111 M4 1 ST MIANI {7861 331-5321

ater Marnapoment

istrict %42.62 @7.72 69 20 9712, 5:15 PM, SFRM DIST AUDITORILM

gvarglades CP 7.1& 7.96 8.2% ZZ01 QUN CLUS RD, B, WPB (561} 68Z-2095

fspendent '

_secial Districis* 9/05, 6:00 PMs CORM CTR, 56 N BROADHAY ST
F.I.N.D, 2. 7% Z.08 z2.97 FELLSMERE, FL {861} 627-3386
children's Trust 50.15 I7.6% 32.6% 9/10; 5:G1 PM, MIAMI SCIENCE MUSELM

Motar Approvadé Tza0 S MIAMI AV, MIAME, FL (305} 571-5700

pebt Payments .
County 20.35 25.4F 25.43 REFER 7O COUNTY PUBLIC HEARING ABOVE.
schonl 25.56 33.73 33.73 GEFER TO PUBLIC SCHODL HEARING ABGVE.
Fira 2.00 .76 3.75 REFER TO COUNTY PUBLIC HEARING ABOVE.

Total Properiy Toxes ) 1,485.18 1.860.16 1,;623.06

# SEE REYE STDE FOR EXMPLANATIONS.
COLUMN 1* | COLUMN 2* | COLUMN 3* E REVERSE

Your praperty vatue Market Value Assessed Value o Exenptions Taxable Valoe Sr. Taxable
last year! 2006 , T1,390 71,390 g 71,3490 0
Your propeny valus .
this year 2007 89,2490 89,260 4] 89,240 4]
| PROPOSED OR ADOPTED NON-AD VALOREM ASSESSMENTS
Levying Authority Purpuse of Assessment Units Rate Assessment
MIAMI-DADE COUNTY LIGHTING BISTRICT {786} 469-20%41 a.0e6 L3951 $.15
Total {This amount is included in Total Property Taxes above} z.18

*f yau feel the market value of your property is inageurate of does not refiect fair market value, or if you are entitled 10 an gxcmption
hat is not refiected above, contact your souniy property appraiser aU{¥aay 333-5521 171 N# 1 STREET 8TE FLOOR CB:30 AW YO 43358 PH)

«if the progerty appraiser’s office is unable 1o Tesolve the matler as 1o market value or ap exempiion, you may Gle 2 petition for adjustment with the Value
Adjustment Board; petition forms are available from 1he county property appraiser and rmust be [iled on or before: SEPT. 20, 2097

re i oo~ Tacam acsmsermants whick raay not be Teflectad on This notice such as assessments for roads, drainage, PTX-B068
: notise, e e mmwt cverial district, R« 08J2005

/



FAX MO. : Sep, 13 2067 92:13PM P3

FROM : '
NOTICE OF PROPOSED
MIAMI-DADE DEPARTMENT OF PROPERTY APPRAISAL 07 289676 B9
111 M4 1 STREET  SUDTE 710 PROPERTY TAXES
MIAMI. FLORIDA 33128-1984 AND PROPOSED OR ADOPTED
NON-AD VALOREM ASSESSMENTS
DO NOT P4Y
THIS ISNOT 4 BILL
The 1axing authorities which levy nroperl
R/E FOLIO: 20-6006-021-1780 laxes ggainst your property will snponphﬁtg
MILLABE CODE: 2000 Pablic Henrings to adnpt Budgety and tax
rates for the ncat yesr.
The purpose of these Pabfe Heaeipgs ¢ 10
receive opiniong from the general public and
o answer questions on Lie proposed tax
change and budger Prier T Teldig Fing
i ] 3 Action. Bach taxing authorily may Amend
; 5 L ) ST a7 or Alter ite proporals a1 the hearing.
JAMES R COURTHNEY &W ALICE S POIMT SOUTH CONDO
UMET 261 8LDS 1E
3%3&;{3&_1“6 AVE UNDIY .9901964 INT IN
33186-1076 Property Addr: 19741 S 116 4VE 261
Taxing Authority Your property taxes | Your taxes this year | Your taxes s yoar A public hearing on the proposed tuxes
iast yenr i proposed budget i no budpet chan i s . WP S
L R PSSR S, R Tl S AR iyt A REL -and hudget will be held: . __ _ ao
Loty 648,50 666 .35 706.05 | 9/06, 5:0L PM, COMMISSTON CHAMBERS
133 MM 3 ST, WIAMI, FL (786} 22i-5321
Public Schools:
By Sinie Lew 370.32 454 .59 408,69 $/05, 6:00 PM, SCHODL BOARD AUDITORIUN
By Local Bomerd 198. 66 265 .56 214,93 2950 WE 2 AVE, MIAMI, FL {305} 995-122¢
Unincerp Ares i81.08 isa.8% 198.77 9706, B:01 PM, TOMMISSION CHAMBERS
’ 111 MW 1 &7, MIAMT E786) 3%3-5321
Jr terr  Mamaopment .
Piztrict W 3F 99.%5 50.9¢ /82, 5:15 PH, SFHM DESY AUDTYORTUN
Evergladas P 7.40 8.27 8.53 530 RE CLUB RD, Bl, WPB 1561} £B2-209%
Erdepondean§

" Ppecial Dietriciss 9/05, €:00 PH, COMM CTR, 56 i BROADMAY 8T
F.T.np, .88 3.19 5.08 FELLSMERE., FL {861y 627-3386
Childran's Truct 3%.25 3g.06 33.82 9710, 5:01 PH, MIAMI SCIENCE MAISELES

Voter App he BZBD S MIAMI AV, MIAMI, Fi (305) G71-8%0p
¢ Paymants .
Conmty 23.09 26.%6 26.26 REFER TO COUNTY PUBLIC MEARYNG ABOVE ,
Scimal 30.63 3%.96 36, % REFER TO PUBLIC SCHDOL HEARING ABOVE.
Fire 2,11 5.38 3.88 REFER TO COUNTY PUBLIC HEARING ABOVE .
Fatal Property Taxes ~ 1.589.10 1:720.50 -~ 1,682.00
COLUMN {* | COLUMN 2¢ | COLUMN 3+ | * SEE REVERSE SIDE FOR EXPLANATIONS.
d PIOPACTY WO ..o Wiarket Walno, A bl Exenptioay— ... 1 ._. - Xorobio Waine . S X £ 175 TN B A
last yeur: 2004 72,990 73,990 ) 73,990 ’ ]
Your properiy value
thiz year: 2007 92,490 92690 ] 22690 g
FROPOSED OR ADUGPTED NON-AD VALOREM ASSESSMENTS ]
Lavying Avihority Purpose vf Assessment Lintey Rate Asgressmant
MIAMI -DADE COUNTY LIGHTING UXSTRICT 1786) %69~-2061 &.00 JT9%) Z.15
Total {(This amount is included in Total Propony Tamas 2bove) ] 3.1
' you feel the market value of your pro it inuccerate o does not reflect fair market value, or if you ar¢ entited 1o an eXemplion .
' 'liicis not rele'leci.cd sbove, Wmicl ygur Z‘\Eﬁziy Property appraiser aU(786) 353-53ZL 11l MW 1 STREET &TH FLOOR {8330 A¥ TO 4130 ows

-If the property appraiser’s offios 15 unable 19 resolve tha matter as to marke value or an exemption, you may file a petition for sdjustment with the Vil‘.lua

[T TPy [ L
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122 MW L STREEY
MIAME. FLORYDA 33128-1986
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SANE

§ R COURTHEY
9633 SULIMS AVE

FRX NO.

07

SATE 710

SVE FOLID: 36-6006-021-2660
MILLAGE CODE: 30060

| .

Sep. 13 2097 B2:13PM_ P2

489573 BY

”
&

POINT SQUTH CONDO

NOTICE OF PROPOSED
PROPERTY TAXES
AND PROPOSED OR ADOPTED
NON-AD VALOREM ASSESSMENTS
DO NOT P4y
THIS IS NOT 4 BIZ L

The texing authorities which levy properiy
laxes against your property will soon hold
Piblic Hearings to sdopt budgets and tax
raies for the next year.

The purpose of these Public Honripps is to
regeive opinions from the general public and
0 answer Questions on the proposed tax
change and budget Prier To Takiag tins
Action. Bash taxing aurhority may Afend
oF ANy its proposals at the hesring

UNIT 3E3 BLDG 12

MIAMI F UNDIY 4901967 TWT IN COMNDN
33186-1076 Froporty Adde: 19715 SH L)% AVE IBT-1
Taxing Awthori Your proparty tanes | Your taxes this year | Your taves thiz yesr A pubkc heating on th ed 1o
e 4 Bt yoor H propased budges | iF no budger chanpe P and budge? wme g: ;gi:;. o .
- e . - - -1 chongeicmede | - is mode — | e R A e e 3
Lourty 621.87 533.78 - 676.79 | 9706, 5:01 PN, COMMISSION CHAMBERS
BLER bB0 L SV, MiaME. L [ F86D I31-B32)
lig Schoolin: P
By State Low 354.98 %Z5.67 384.0% 9705, 6:00 PM, SUHOOL BOARD AUDITORIUM
By local Basrd . 190.29 235.34 £0B.%¢ 1RG0 ME Z AVE, MIAWI, FL (305} 995-12%%
incorp Aras 173.52 180.97 145,50 9/06; B:0L PM, COMMISSYON CHAMBERS
153 »@d 1 SV, HFIANI {786} 331-5321
ter Honzgoment . . .
1etrict 42.33 47.%0 48.87 912, 5:15 PH, SFep BIST AUBITURIUM
Everglades CP 7.09 7.92 3.17 3301 GUM CLUB RD, Bl1, WPB (561) sBE-2095
% ’ ) o
ial Districtes 2708, 6:00 PM. COMM CTR. 5é N DRUADMAY ST
F.I.N.B. 2.75 .00 2.95 FELLSMERE, FL §561) 627-3386
Children's Trust 29.98 E7.43 2z.62 9/10, 5:01 PM, MIAMI SCIENCE HUSEUM
3 -
Votar Approveds 3280 S MIAMI RV, MIAWME, FL (305} 571-5700
Dabt Paymants _
Coumty 20.21 2E.8% 28,26 REFER TQ COUNTY PUBLIC HEARIMG ABROVE.
Sehool 29.36 33.51 33.51 REFER TO PUBLIC SCHOOL HEARING ABOWE,
Fire 2.9 5.72 3.72 REFER TO COUNTY PUBLIC HEARIMG ABIVE,
Tetal Proparty Taxes 1:475,21 1:64%.03 1:612.16
COLUMN i* | COLUMN 2* | COLUMN 3v | ® SEE REVERSE SIDE FOR EXPLANATIONS.
-—hﬂlm‘ﬂ_luﬂ:-...‘__maﬂ_ vm!i‘-hwhv-i“-mns—-uwwnw—y‘? i;_V_gjnem‘ -..S—YL prrr—— T WY
last year: 2006 F0:9L0 I 70,9140 -8 79: 920 T D
Your praperty value '
his year: 2007 88 ¢H0 88,650 ] 88,690 0

_ PROPOSED OR ADOPTED NON-AD VALORE

a1 you feel the markel val
that is not reflected abo

#If the property sppraiser's o

A divied sy

Levying Awthority Purpore uf Assestmien . Uity Rate Aszcssment
MIAMI-DADE COUNTY LIGHTING DISTRICT E7B&} 44692061 8.90¢ .394% 3.18
Totat {This amount is fnclueed in Totst Property Twtes above) F.i8

Ive of your property is inacourate or does not reflect fair market value, or if you are enlitled to an exemption

¥, conlucl your county property appraiser al:(786) I51-5521 111 ¥ 1 STREET &7 FLOOR

€8:30 &4 70 4:3¢ PN}

is unable to resolve ihe miatier as to markel value or an exemption, you may Fle a petition for adiustment with tha Yuhia

Ay meenloim o P e w o



AT L T e wy BEPe ST BF Ve RANLE SOR F GRMSE QOTELES

111 MM 1 STREET  SUITE 710 PROPERTY TAXES
‘ MIAMI, FLORIDA 33ize-1984 AND PROPOSED OR ADOPTED
— NON-AD VALOREM ASSBESSMENTE
: DO NOT P4y
THIS IS NOT 4 BiLL
R/E FOLIO: 30-6006-021-1010 i ing authoriis which levy property

taxcr 3gainst your property will soon hoid
Publie Heariags 1o adopt budgets and tay

rateg [of Lhe next yoar,
?y\ - The purpose of these Publie Hearings is to

% receive Opinitms &Om ﬁie geneﬁll Pubilc and

to answer questions on the propused tax
JAMES R COURTHNEY

MILLASE CODE: 3000

change and budpet Prior To Takiag Finnl
Action. Bach taxing authori may Atvend
oF Ader i1s proposals at the aring.

FOINT SOUTH CONDD

UNIT 329 BLODG 7
g?i{ilsgi_aqé AVE UNDIY 4901964 INT IM COMION
33186-1076 Property Addr: 19771 SW 116 Ave 329
Taxing Authority Yow property taxes | Yeur tones this yese Your taxes his yesr A public bearing on the proposed laxes
_ e i}, Jestyesr | U propescd budget 5o budget change | 7 ~-and budpet will be held; —
CHAHEE s mude is iinde ’ —
Conzyty £63.83 68212 TRE.T7 9706, 5:0% PHM, COMMISEION CHAMBERS
131 84 1 ST, WIAMI; FL (736! 331-5T2)
Public Schoole:
By Etate Law 379.20 %65 .65 GL0.22 2/05, 6:00 PH, SCHODI DOARD AUDTTORYLM
By Local Board 203,39 251.%0 220.02 1650 NE 2 AVE, MIAMI, FL (305) 995-1226
ircorp 18E.36 193,32 20T .50 9706, 5:01 PH, COMMISSION CHAMBERS
o Aroe i ;N 1 57, MIANT (786} 3T1-532)
Menagasert
ﬁ?:::icé 5.2 50.63 BZ.20 $/i%> B:1S PM, SFR DIST AUBITORIUM ,
Evarglades f 7.58 8.87 &8.73 3301 &M CLUB #D, BY, WPB (565} ‘6822095
Ereclopornderyt
Bpocial Disdérictss W05, 6:00 PH, COMM CTR, 56 N BROADMAY ST
F-I.8.D. 2.92 2.27 5.15 FELLSMERE, FL (561} HE27-3I86
Children’s Trumt 31.99 39.99 3%.63 93¢, 5:01 PH, MIAMT SCTENCE SUSELN
3280 S MXAMI AV, MIAMI, FL (30E) 57i-BE700
Notar Approveds
bt Pavment
P Coun:y ® Z1.59 26.99 PE. 39 REFER TO COUNTY PUBLIC HEARING ABOVE.
Sobeal 2i.26 BE.79 35.79 REFER 7O PUBLIC SCHOOL WEARING ABUVE,
Fire .18 2.%8 3.96 REFER TO COUNTY PUBLIC HEARING ASOVE.
Total Property Toxes 1.578,62 1,761.3¢ 1.721,98 £ Fon "
COLUMN 1* | COLUMN 2* | COLUMN 3+ | * SEF REVERSE SIDE FOR EXPLANATIONS.
TopTT - P Malve— e rrishered Waloe— .. _. Exsmptione . __ | . ~FxeaMe Value . Sr. Taxshie
Mt v 2006 7R 750 75750 1} 75,750 - [ 3 ™
Your propenty vafna
fthis year: 2807 %% 690 5,690 e 96,690 ]
_PROPOSED Ok ADOPTED NON-AD VALOREM ASSESSMENTS
Levying Autharity Parpose of Assessmens Lnits Rare Assessment
MEME-DADE CoumTY LIGHTENG OISTRICT E786) $69-20%) B.00 39531 .18
Toval {This cmount is locluded in Toral VFropeny Taxes sbove) 3.18
- you foal e market value of your property ig inaccurate or does not reflect fair market valie, or if you sre entitled to an sxemption
that is not reflected above, cantact your COURTY PTOpErty appraiser aL(786) 531-5321 111 N } STREET &TH FLOOR f8:%8 aM TO 4:30 PHY

# 1l the property appraiser's office is unable to reuoive the matter as 1o marke! value o an sxemption, you may file s petition for adjusinent with the Value
Adjustment Board; potition ferms are available from the eounty property appraiser and must be filed om or before: SEPT. 20, 2007 :

»¥Your final tax bill may contain non-ad valorem asscssments which may not be reflected on Lhis notice such as assestments for roads, drainage, PFTX-R060
garbege, Lice, Tighting, water, sewer, of Olher povernmental servicas and faciliting which rner R bodms Lo o o oo




FLARML 5

FLORITGA SH3LEG~LYES

R/E FOLIO: 30-6006
MILLAGE COOE: 30008

WINRERERAOIRED ..

MARGARITA BILL
5055 NW 7 ST #1009
MIAMI FL

D21~1660

NON-AD VALOREM ASSESSMENTS
DO NOT PAY
THIS IS NOT A BILL

The taxing authorities which levy property
taxas sgainst your proparty will soon hold
Public Flesrings to ndopt budgets and ax
rates for the next vear.

The purpose of these Pubfic Venrings is w0
receive opinione from the general public and
19 answer questions on the proposed tax
change and budget Prior Te Taking Final
Action. Bach texing authority may Amend
or Alter its proposale ot the hearing.

POINT BOUTH COMDO
UNIT 352 BLDG 12
UNDIV .4901367 INT IN COMMON

23126-3G18 Property Adde: 19715 SH 114 AVE 352
Taxing Authority Your property texes | Your tuxes this yefl | Your taxes this year A public hearing on the proposed Laxes
Tust yoar If proposed budeel | ¥ ns budget change and budget will bo held:
change is mnde B & mude
632.7¢ 680.15 § 488,87 9/06, E:OL FM, COMMISSION CHAMBERS -
111 MW 1 8T, MIAME, P €766} 331-5321
561,32 563 .46 ¥ 390.82 9/6Es 6100 PM, SCHDOL BDARD AUDITORIUM
193.80 239.56 § 209,66 1650 NE Z AVE, MIAMI. FiL (305} 995-12%6
17¢.62 iga.21 5 19%.91 $/06; 5101 PM, COMMISSYON CHAMBERS
111 N 1 BT, MIAMI (78&) 331-B321
43.09 48,25 § 49.7% | 9/12, 5:15 PM, SFWM DIST AVDITORIWM
7.22 &.07 5 8.52 3301 GUN CLUB RD, Bl, WPB {B6l) 402-R095
: 9/05, 6500 PM, CONM CTR, 56 N BROADMAY 5T
2.78 5.11F 5.00 FELLSMERE+ FL §E6L) 627-3306
30.65 38.10 33.00 8/10, 5101 PH, MIAMD SCIENCE MUSEUM
5880 5 MIAMI AV, MIAMI, FL |305) 571-5700
26,57 £5.72) g5.72 | REFER TO COUNTY PUBLIC HEARING ABOYE.
29.82 26.118 34.11 REFER TG PUBLIC SCHOGL MEARING ABOVE.
.03 3.798 3,79 [REFER 1O COUNTY PUBLIC HEARING ASOVE.
1,501 .54 1,670.56 ¢ 1,641.01
Your progerty valus Marke: Valuo Assessed Value Exemptions Taxshie Volo KR
lact year: 2006 72,180 72,180 CTTEY 18D oo .
Youe proparty velue
i your: 2007 90,230 20,2720 L 99,230 a
'PROPOSED OR AD@PTED NON-AD VALOREM ASSESSMENTS
Eavylng Authority Purpose of Assesfhent Unlis Rate Asseacsmant
HIAMI-DADE COUNTY LIBHTING BEISTRECY a6} 469-2041 8.00 39%) 5,18
Totat (Thiz amoun Is taciufoed n Total Proparty Taxes above} 3,15

o 1§ you feol the market value of your property is inaccurats of doee no
ihet 1t not rellecied above, SORtACE your county proparty appraiger at:

o1 the property appraiser's office ia unable to regolve ths matter s {0
Adjusiment Board; petition (orme are aviilable from the county prop

aYgur finsl tax bill may contain non-ad valorem assessments which mgg
prehaea Biae Nohtine water. gewer. oy ather anvernmential gervices a

bas) 3315321 117 HW 1 EYREET
Berket value or an exemnplion, you may file & petition for adjuaimem with the Yalue

eflecs fair market value, or if you are entitied to an exemption
ATH FLOOR (8330 AN TO 138 PM3

¥ appraiser ang must be filed on or before: SEPT. 3, 2007

not be reflectad o this notica such as sssessments for ronds, drainage,
factlities which may be levied by your county, eity, or any apecial district,

PTX-5060
E. 08/2045
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NIAMI-DADE DEPARTMENT OF PROPERTY APPRAL

111 M 1 STREEY
MIAMI, FLORIDA

BUITE 710
33128-19¢4

a7

R/E FOLYO: 3D-4006-§21-1500

MILLAGE CODE: 3000

MEMNRMENRRNRNRY ..

JULIA M POLANCO

5055 MW 7 ST APT 1009
FL

517126 B9

IP54446151 F.BZ

—AT

NOTICE OF PROPOSED
PROPERTY TAXES
AND PROPOSED OR ADOPTED
NON-AD VALOREM ASSESSMENTS
DO NOT PAY
THIS IS NOT 4 BILL

The texing authorities which levy property
taxes Ggaingt your properly will goon hald
Pubilic Heatlngs to adopt budpets and ax
yates for the niext year. o

The purpose of thees Pypblic Hearings I8 10
repeive opinions from the genersl public and
to enswer guestions an the propased tax
change and budger Prier To Taking Finsl
Action. Bach taxing sutherliy may Amend
v After its proposals at the hearing.

POINT SOUTH CONDO
UNEY 351 BLDG 31
BTV 490195 INT IN COMIN

MIAMY 16729 94 116 AVE 3B}
33126-3418 Property addri 1972
Taxing Authority Yeur property taxes | Your taxcs this yed | Your taxes this year A public hearing on the proposed laxes
1nst year if propesed budp if no budget change and budget will be held:
thenge ls made % wade
oty 67383 689.79 750.89 | 9/06, 5:01 P, COMMIGSEON CHAMBERR.. ...
111 89 1 ST, MIEMI, FL  (786) 331-E52l
Lub!.iu Sahoole !
By State Lew 383.E1 470,66 43% .85 9/08, ©:00 PM; SCHOOL BOARD AUGITORIUM
By Looal Board 208,70 284,24 g2 .81 1650 NE 7 AVE, HMIAME, PL (305) 8595-1226
Unincorp Aroa 18748 195,50 205.80 9/06, 5:91 BM. COMMISSION CHAMBERS
111 M4 3 ST MIAMT 176861 B8L-5FEL
.hr.mt
istriot E. 7% 51,20 52,79 9/12; 5:15 PM, SFr DIST AUDITORIUM
Evarglades CF 7 .66 B.5¢ 8.83% 3301 @M CLUB RD, B1, HPB (56}) 682-2095
%
isl Districts# 9/05, 6:00 PM, COMM CTR, 56 N BROADWAY 37
F.I.N.D. £,95 3.30 %.19 | FELLSMERE, FL (563} 627-3386
Childran's Trust 32,35 0. 5% 35,02 9710, 5:0% P, MIAMI SGCIENCE MUSEUM
t.r wrwad* 3260 8 MIAMI AV, HIAH’, FL (3053 571-B700
¢ Hmymente
County 21.83 27.29 27.29 |REFER TD COUNTY PUBLIC MEARING ABOVE.
School 31.72 36.20 26,20 | REFER TO PUBLIC SCHOOL HEARING ABOVE.
Fire .22 4.02 4.02 REFER TG COUNTY PUBLIC NEARING ABOVE.
oinl Property Texes 1,59%.47 1,781.20 1,761.3¢
COLUMN 1+ | COLUMN 2)] | COLUMN g» | * SEt REVERSE SIDE FOR EXPLANATIONS.
Vour prepenty velue Mariet Value Assesyed Value Exemptlons Taxeble Value Br. Tauable
fast year. 2006 76,610 765610 rey6ie - - S A
Your prapenty vaiue
this year: 2007 95,765 955,769 9 95,760 ¢
PROPOSED OR AD@PTED NON-AD VALOREM ASSESSMENTS
Levylng Aatborky Purpoze of Asseginant Unlts Rate Asgessment
MIAMI-DADE CORNTY LIGHTING BISTRICT 786 4692041 8.00 L3961 3.1%
l
Totel (Yhis amaunt |5 laclvded in Totel Proporty Taxet above) 5.18 i

elf you feul the market velue of your proparty is inaccuraw or does n
that ia not reflected above, Santhst YOUZ GOUNLy properly appraiser &

reflect falr market vaiue, of if you are entitled to 2n exemplion

786) 331-5521 111 W 3 BTREET @TH FLOOR

{6:30 &% TO &130 PR

S lem ce me e —bain miars wmane Sile B mstliian Par adinetment with the Vaite.
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stan jacobs 7801 SW 138 CT MIAMI FLA

I am here tonight to represent non homesteaded
property owners in the hope of convincing the Miami
Dade county commission that the county tax
appraisers office needs to change the guide lines used
to assess similar non homesteaded property .These
disparities are unjust.With me tonight are 8
advolorems from the same Cutler ridge condo ,All are
non homesteaded all are equal square footage and
none are equally assessed.Why

is this?? Perhaps its the view of the dumpster's

or police cars going up and down CARRIBEAN BLVD .I
paid for a vab hearing last August and am still waiting
for my hearing over a year later.

Back in April I had a VAB hearing on a different
property.At this hearing it was determined that last
years 38,000 increase was inflated.See admitted
video(warning the quality of the video is barely
watchable)During the hearing I presented a spread
sheet that showed the property had an income value
of 2.91 cents while the taxes were 350.00 per
month.I explained I could not even buy a gallon of
gas to go collect the rent with my 2.91 cents.The
magistrate agreed and knocked off 6,000 of the
assessments 38,000 dollar increase.The result was
less then 9@0 dollars per month.Now just 4 months
later you want me to believe my property went up
17,000 this year too.You just said it was valued at
190,000 this past MAY.How can your tax tell me my
property value went up 49,000 in the past 2

Thursday, September 04, 2008 AOL: Miamistang
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years.How can citizens allow your office to determine
the value of my home solely on a neighborhood
comp.Yet you refuse to include the foreclosure sales
as comps.I have been upstairs to the tax offices and 1
no you can't see my home from here.The fact that
someone was able to get a no money down or
fraudulent mortgage and pay ridiculous money for
his house is not A just way to determine my market
value. Especially when my home is not on the
market. Government has determined mortgage fraud
has led to higher home prices therefore resulting in
higher taxes. yet they continue to cash the checks .I
did not purchase a 207,000 dollar property and
therefore should not have to pay taxes on one.

At my most recent hearing the magistrate noted my
assessed values would go down this year.Well of my
4 properties 3 stayed the same as last year and 1
went up 17,000.Your tax office is like a wwe wrestling
match the whole crowd knows the bad guy cheated
but the referee never saw it.Home values have
dropped and continue to drop writes the Miami Herald
as recently as LAST MONDAY.Your office says the
prices have stayed the same as last year .Somebody
is lying .I believe I am being taken advantage of.
Enough is enough.When will our property appraiser
office relieze the windfall created during the property
boom must be shared with property owners.My tenets
don't call you when something breaks. Government
does not deserve all the money.There are plenty of
new properties to boost county revenue.The burden

Thursday, September 04, 2008 AOL: Miamistang
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of property tax can no longer fall on the shoulders of
non Homesteaded property owners.Two Identical
properties on the same street should not have a tax
disparity of nearly 4 times.To pay 4200 per year for a
tiny townhome while my neighboor pays 1200 is Just
Wrong!!Circuit court here I come.The tax office has
told me I shouldn't even own investment property
here in Miami Dade county.No wonder there are so
many forclosures.The majority of foreclosures are non
homesteaded properties .The causes for the
foreclosures are excessive taxes and high insurance
rates.Investors are giving up properties rather then
paying negative cash flows.With tax bills approaching
5-7 hundred dollars per month how can we expect
people to move here.We need to give familys a
reason to come live here.5-7 hundred dollar a month
tax bills will only continue to chase people away.
Hello &

& a‘Florida citizen and taxpayer who owns 4 rental
property in Miami -Dade county.I feel I am being
forced to give up my properties due to the excessive
tax rates I am being charged on these rentals.I have
personally

been to budget hearings and in front of the vab board

here in Dade county hree-mmrth?’ago—f-gotthe

‘--38799@;:«15 my bellef that property value increases

Thursday, September 04, 2008 AOL: Miamistang
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were a direct result of the dollar crashing.When 5%
interest rates were introduced investors were able to
purchase 2 times the home value for the same money
as 10 % interest rates .This devalued the dollar by 50
% .Then along came sub prime loans and mortgage
fraud which further devalued the dollar.Meanwhile our
local government is reaping the benefits of What they
call a property boom. BECAUSE my rentals are not
homestead properties government is allowed to
access me anything it pleases.How can rental
property owners get fair tax relief?My neighbor with
Homestead exemption pays about 1200 per

year .Next door I pay over 4000.00 per year .We
have similar 2 bed one bath units.This is more then
unfair I FEEL IT BOARDERS ON BEING CRIMINAL.

Sincerely,

Stan Jacobs

The Mustang Collection Inc.
305-264-4130

Piease visit our website

Sincerely,

Stan Jacobs

The Mustang Collection Inc.
305-264-4130 ’

&,

Piease visit our website at http://www.mustangparts.cc/

Thursday, September 04, 2008 AOL: Miamistang
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Commissioners, we stand before you as one of the least accommodated groups in
Miami-Dade County; “Senior Citizens” who are under-funded and forgotten. The Goulds
Park Seniors Program is the only county-funded program for seniors in South Miami

Dade County.

At a time in our lives when our incomes are fixed, you are contemplating a
significant increase in fees for programs geared to assist us, We are afflicted with
arthritis, broken bones that refuse to heal correctly, hip and knee replacements and other
ailments associated with aging. Exercise of the mind and body is very important in

keeping us healthy and productive.

We are seniors who continue to pay taxes and vote to support our eiectedl
officials. With increases in the costs of utilitiés, foods, and gas, we cannot afford to pay
for senior citizen programs that should be funded by the county. Are we. to become
isolated in our own homes and watch the world from our windows? We helped to build

our communities and look forward to enjoying our retirement.

PLEASE find the funds that will enable us to continue these fine programs. If this
is not an option, let us know where to apply for grants or other programs where funding
is available.

We have attached a separate page, which verifies the physical, mental, emotional,

and social benefits of exercise for seniors.



Exercise Improves Quality of Life for Seniors

« Staying physically active and exercising regularly can help prevent or delay many diseases and disabilities.
« Even moderate exercise and physical activity can improve the health of seniors who are frail, or who have
diseases that accorhpany aging.

« « Older adults hurt their health far more by not exercising than by exercising.

An inactive lifestyle can cause older adults fo lose ground in four areas that are important for staying healthy and
independent: strength, balance, flexibility, and endurance.

Benefits of regular exercise

Reduces your risk of heart disease, high blood pressure, osteoporosis, diabetes and obesity
Keeps joints, tendons and ligaments flexible, which makes it easier to move around

Reduces some of the effects of aging

Contributes fo your mental well-being and helips treat depression

Helps relieve stress and anxiety

Increases your energy and endurance

Helps you sleep better

Helps you maintain a normal weight by increasing your metabolism (the rate you burn calories)

Exercise Improves Quality of Life for Seniors
A new study has found that previously sedentary senior citizens who incorporated exercise into their lifestyles not
only improved physical function, but experienced psychological benefits as well.

Exercise helps prevent Alzheimer’s

A new study published today adds to the growing evidence that exercise — particularly if it starts early and is
maintained over time - is beneficial in preventing dementia and Alzheimer's disease. The new study focused on
the physica! activity levels of older people when they were middle aged and concludes being physically active in
midlife can significantly decrease the risk of dementia and Alzheimer’s.

Developing Good Balance is Critical Element of Healthy Aging

Balance has less to do with strength and everything to do with an elderly person’s ability to get around and live
independently. Yet, few people in their later years think to practice balancing — until it's too late. A study at Indiana
University Bloomington has produced a balance improvement program that can be done at home.

Oider Senior Citizens Who Don’t Exercise Can Face Problems Even Walking
Even for older senior citizen, lack of exercise increases the risk of future problems with ciimbing stairs or even
walking, according to research published in the Journal of the American Geriatrics Society.

Strength Training Is an Antidote to Muscle Loss In Elderly

Resistance or "strength” training has repeatedly been shown to be a safe and effective method of reversing
sarcopenia, or muscle loss, in the elderly. The condition actually starts around age 45, when muscle mass begins
to decline at a rate of about 1 percent per year. Scientists funded by the Agricultural Research Service {ARS)
have been studying the factors involved in gradual muscle loss since 1988.

Boomers, Young Seniors Can Extend Life With Minimal Exercise

A new study gives people in their 50s and 60s another reason to get off the couch and be physically active —
especially if they have conditions or habits that endanger their hearts, like diabetes, high blood pressure or
smoking. :

Elderly Women Should Worry More About Exercise Than Weight

Elderty women should worry more about exercising than about controlling their weight in order to prevent their
physical decline, according to a study done at the University of Pittsburgh and recently published in Preventive
Medicine.

Reference: SeniorJournal.com



Petition Title: CALL TO RETAIN PARKS SENIORS PROGRAMMING

Sub-Title: SENJORS WANT TO PLAY TOO

Target Group: Senior Citizen Population

We the undersigned senlor citizens are betitioning the Miaml-Dade Board of Connty Cammissioner
s noted in this document, specifically for the following reasons as stated in the details herein:

L. We petition to have the newly Implemented Proposed Program Fees 10 be ¢harged in the FY 08-00
Budget rescinded. Weasa group of taxpaying citizen who have thraughout our working lives and
in our retirement years feel we are unfairly being assessed foes, which we can little afford due to
our fixed income status. We have paid our taxation dues a4 citizeh and should e able to enjoy
these remaining yoars of life withowt such excess taxes,

2. We the undersigned respectfully request that the current Parks Depattment staffing be retained as
provided In FY 2007-2008 for all senior citizen programs as nuted at the parks now being
propased for a service reduction of such staff, '

“3.  Inaddition, we respectfully submit the fallowing arguments on the pages attached with this
document to justify our position in this matter which s also accompanied by the signed petitions
herewith, ‘ . <

SEE DOCUMENT PAGE 2 AND ALL ATTACHED SIGNED
PETIONS HEREWITH THIS INSTRUMENT -

L A
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Petltion Title; CALL TO RETAIN PARKS SENIORS PROGRAMMING

Sub-Titlte: SENIORS WANT TO PLAY TOO

Target Group; Senjor Cltizen Population

We would [tke to point your attention to one of the pressing issue faced by many Miami-Dade senior
citizens. In the past few years, active recreational participation has increased significantly amongst the
senior population, with high values, and with increasing interest. There is a resurgence of interast in
Senfor Programs within the Miami-Dade Parks Department, This group of citizen had declined in its
use of the Parks resources over the past [0-15 years, however, 3 renewed fnterest in activities such as
arts and erafty, cernmics, socinl gatherings, special events, and waicr exercise, slong with other
activities for this group has began to re-emerge with popularity, 1t is this petition intent to [mpress
Wpom our local government leaders the necessity to continue providing an avenue of opportunity for this
segment of the Miami-Dade population. A means to enjoy and learn during their retitement years, but at
the same time I reap the benefits of an active lifestyle that affords them the opportunity to remain vibrant
and healthy during these years of life,

By continuing to make available to this population of citizens such recreational programming as currently
provided, it furthers the atm of not allowing this group to just be tucked away at home or inactive causing

- other health concerns with no personal expressive autlet giving them the means o cantinue in good health

hoth mind and body wise,

We want your offices to consider the retention of the current groups of programs at the already identifiad .
- Parks Department sites in your budget that supports the aim of its participants to maintain a certain quality

of lifé¢ in the ensuing yeats of their life.

Many of us kave lived and worked most of our lives and then retired in Miami-Dade, and have
thosen to remain in the County/State of Florida. We lave our communities and especially the
recreational programs in which we are currently involved, This makes us feel a part of the Miami-
Dade community. Todny we are facing this acute issue of budget reduction that is making it difficult

.-for us to constder ather options of how to maintain & quality of life currently afforded, enjoyed and

experienced owr  actively  participating  in the  Parks  Senfors  Programs.

by

We wouid truly appreciate if your office takes this issue in consideration dnd implements appropriate
policies for the greater good of your youthful senior citizens. ‘

CERTIFICATION ‘ _
The undersigned certifies that, to the best knowledge and belief of the undersigned, this petition includes all
information and views an which the petition relies,. .

P, 02/03
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Petltion Title: CALL TO RETAIN PARKS SENIORS PROGRAMM.;[NG

Sub-Title: SENIORS WANT TO PLAY TOO

Target Grbup: Senlor Citizen Population

We would Iike to point your attention to one of the pressing issue faced by many Migmi-Dade senior
citizens. n the past few years, active recreational participation has increased significantly amongst the
seniot population, with high values, and with increasing interest. There is a resurgence of interest in
Senior Programs within the Miam{-Dade Parks Department. This group of citizen had dectined in its
use of the Parks resourses over the past 10-15 years, howover, a renewed Interest in activities such ay
arts and erafts, cernmics, social gatherings, special events, and water exercise, along with other
Actlvities for this group has began to re-emerge with popularity. It is this petition intent to impress
ipon ot local governiment leaders the necesaity 1o continug providing an avenue of opportunity for this
segment of the Miami-Dade population. A means to enjoy and learn during theit retirement years, but al
the same time to reap the benefits of an active lifestyle that affords them the opportunity to remain vibrant
and healthy during these years of life,

By continuning to make uvailable to this population of citizens such recreational programming as currently
provided; It furthers the aim of not atiowlng this group to just be tucked away at home or inactive causing
other hsalth concerns with no personal expressive outlet giving them the means to continue in good heaith
bath mind and body wise,

We want your offices to consider the retention of the current groups of programs at the already identified.

Parks Department sites in your budget that supports the aim of its participants to maintain a certain quality
of lifg in the ensuing years of their life, X

Many of us have lived and worked most of our lives and then retired in Mlaml-Dade, and have
ckasen to remain in the County/State of Florida, We lave our communitics and especially the
-recreational programs in which we are currently involved, This makes us feel a part of the Miami-
Dade community. Today we are facing this acute issue of budget reduction that Is making it difficult
for us to consider ather options of how to maintain a quallty of life currently afforded, enjoyed and
experienced by our  actively participating in  the Parks Seniors  Programs,

We would truly appreciate if your office takes this issue in consideration and implements appropriate
policies for the grealer good of your youthfinl seniot citizens,

CERTIFICATION e i
The undersigned certifies that, to the best knowledge and belief of the undersigned, this petition includes all
information and views on 'which the petition relies,. .

P, 02/03
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Petition Title; CALL TO RETAIN PARKS SENIORS PROGRAMMING

Sub-Title: SENIORS WANT TQ PLAY TOO

Target Group; Senjor Cltizen Population

We would like to point your attention 10 one of the pressing issue faced by many Miami-Dade senior
titizens, [n the past few years, active recreational participation has increased signifieantly amongst the
senior population, with high values, and with inereasing interest, There is a resurgence of interest in
Senior Programs within the Miami-Dade Parks Department. This group of citizen had declined in its
use of the Parks resources over the past 10-15 years, however, a venewed interest i activities such as
arts and crafty, cernmics, social gatherings, special events, and water cxercise, along with other
activities for this group has began to re-emerge with popularity, It is this petition intent to impress
wpon our local governineat leaders the necessity Lo continue providing en avenve of opportunity for this
segment of the Miami-Dade population. A means to enjoy and learn during their retirement vears, but at
the same time 1o reap the benefits of an active lifestyle that affords them the opportunity to remain vibrant
and healthy during these years of life,

By continuing to make available 1o this population of citizens such recreational programming as currently
provided; it furthers the aim of not allowing this group 1o just be tucked away at honie or inactive causing
other health cuncerns with no personal expressive ontlet giving them the means (o continue in good health
both mind and body wise.

We want your offices 1o consider the retention of the current groups of programs at the already identified.
Patks Department sites in your budget that supports the aim of its participants to maintain a certain quality
of life in the ensuing years of their life, .

Many of us huve lived and worked most of our lives and then retired in Miaml-Dade, und have
chosen to remain in the County/State of Florida, We love our communitics and espectally the
recreational programs in which we are currently involved, This makes us feel a part of the Miami-
Dade community. Today we are facing this acute Issue of budget roduction that is making it difficult
for us to consider ather options of haw to maintain a quality of Yife currently afforded, enjoyed and
experienced by  our  actively participating in the Parks  Senlors  Programs.

We would truly appreciate if your office takes this issue in considevation and jmplemants appropriate
policies for the grester good of your youthifyl senior citizens,

CERTIFICATION ‘ o _
The undersigned certifies that, to the best knowledge and belief of the undersigned, this petition includes all
information and views on 'which the petition relies,. )
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Petition Title: CALL TO RETAIN PARKS SENIORS PROGRAMMING

Sub-Titie: SENIORS WANT TO PLAY TOO

' Target Group: Senior Citizen Population
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AGAINST . | 18

Speaker’s Card

(For Appearance Before the Board of County Commission)

< / 0@
Today’s Date 9 '/ _ BCC Mitg. Date Agenda Item #

.Subject: ﬁ‘ﬁ?@! 'L‘;l "LA-)((“’ S

Name: S+ an I‘Q"-j :Sﬁb@bﬁ
0ol Sw NG T

Address:

Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a fobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance,
resolution, action, or decision of the County Commission.™)

Are you representing any person, group, or organization? Yes: No: X

If yes, please list name: / i
- Organization Fim Client

Have your registered with the Clerk of the Board? Yes : No:



AGAINST

Speaker’s Card

{For Appearance Before the Board of County Commission)

Today’s Date

Agenda Item #

Subject:

| Name:m_; \

Address:

Lobbyist Informati(_m: {According to Section 2-11{s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ardinance
resolution, action, or decision of the County Conymission.”) )

Are you representing any person, group, or organization? Yes: No: V/.
If yes, please list name: / /

- Organization Fimm Client
Have your registered with the Clerk of the Board? Yes: No: ‘/

AGAINST

Speaker’s Card

(For Appearance Before the Board of County Commission)

ol

Today’s Date ?f/ ?/ﬁ ? BCC Mtg. Date Agenda Item #

Subject: Zﬂ%é K;g z’@gg, [ ( 200%)

Name: Fﬁmk IQEWMJ Ay
Address: /7£ﬂ SCA/ //E rg_ﬂﬂ L

Lobbyist Information: (According to Section 2-11(s} of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by 2 principle who secks to encourage the passage, defeat, or modifications of an ordinance,
resolution, action, or decision of the County Commission.™)

Are you representing any persomn, group, or organization? Yes: No__

If yes, please list name: ! /
- Organization Firm Client

Have your registered with the Clerk of the Board? Yes: No:



AGAINST

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date

Subject: : £ L& Fe&d g @ ﬂ Yy

BCC Mtg. Date Agenda Item #

Name:

Address: g

Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, 2 lobbyist is defired as, “all
persons, firms or corporations employed or retained by 2 principle who seeks to encourage the passage, defeat, or modifications of an ordinance,

resolution, action, or decision of the County Commission.”) /
Are you representing any person, group, or organization? Yes: No:;

- Organization Firm Client

If yes, pléase list name:

Have your registered with the Clerk of the Board? Yes: NOX

AGAINST | - =HoL

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date 3 - 4"’ b¥ BCC Mtg. Date Agenda Ttem #

bject: Fé-g U C ﬂﬂ ASs é- FDL S Dﬂ"'&
¢VelopPed ¥ Veo [T ParK & "RecReptiow
Name: C]A KDL HARDEMDN
Address: “f?‘-{l N- N- / 79 S+KC¢ {—

Lobbyist Information: {According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by 2 principle who seeks to encourage the passage, defeat, or modifications of an ordinance,
resolution, action, or decision of the County Commission.™)

No: I/

Are you representing é.ny person, group, or organization? Yes:

If yes, please list name: / {
: - Organization Firm Client

Have vour registered with the Clerk of the Board? Yes: No:



MANTALIVGD L . 4k 1€/

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date §W7L 2 o¢ g;cc Mig. Date Agenda Ttem #
Subject: {Bfﬁ/\. S ‘72""’"'" ﬂw d‘ ﬂf+ CJ’L'?L A,

& Wepey (Heen)

Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance,
resolution, actton, or decision of the County Commission.”)

Are you representing any person, group, or organization? Yes; No:
If yes, please list name: ' i {

- Organization Firm Client
Have your registered with the Clerk of the Board? Yes: No:

- i ’?/
g& iy c_/ 08
Today's Date: i ) BCC. Mtg Date DS N
Subject: Muvw/(\/ ?ﬂv A 0’ v
7 Y B B
Name: LSK/C{/\./ £ gizv/ Vi /&zf;/wﬂ

s o

Yo e y ’,: ; . -
Address: :7 ,(g [, f %Iiz';" éﬁfdjs . rQ,< ﬁ\__ _. s

mod|ﬁcattons of an ordinance, resclution, action, or decision of the Cgunty _;ommlss:on ")

Are you representing any person, group, or organization?  [Yes _'.'EI No"'.- "

If yes, please list name: i Jk/(< / /"’/ L

@rganlzajaon _ : :Fi_rrﬁ S :

Have you registered with the Clerk of the Board? O Yes . O'No



INFORMATION | S #03

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date BCC Mtg. Date Agenda Item #

Subject: \)\)Q‘( Aqgiﬂ’fbk HUQQ@Y — .
Camille. Anun Souletfte Mav.lgg Tou qh'e?wf, NC.

Name:_ Ca v H-e MLVI !US

Address:

Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance,
resolution, action, or decision of the County Commission.”™)

Are you represtmg any person, group, or organization? Yes: No: J ‘ . g\! ' { A’ C
Camille and Sule e mes Fovndatio
If ves, please list name: / /
A Organization Fim Client
Have your registered with the Clerk of the Board? Yes: No: sé

INFORMATION o #l2

Speaker’s Card

{For Appearance Before the Board of County Commission)

Today's Date BCC Mg, Date Agenda Ttem #

= Subject: E)‘peﬂe ACe AﬂQ‘E’;G (1)

"Name'BﬂfﬂﬂdQﬂ Ly!t\.c
— Address: iQaai /UlU QMAVQ MI‘«M’ 'Fl Bos_q

Lobbyist Information: (According to Scetien 2-11(s) of the Code of Metropolitan Dade County, Flotida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who secks to encourage the passage, defeat, or modifications of an ordinance,

resolution, actlon, or decision of the County Commission.™)
Are you represenung any person, group, or organization? Yes: No:._ ¢
If yes, please list name: L ' /
Organization Firm Client

Have your registered with the Clerk of the Board? Yes: No:



INFORMATION | | . H05

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date 0 DL\ O? BCC Mig. DS {O chQ/ Agenda Ttem # \ngf; Z&%_
smw-@"%&% /Z, : ‘C‘!

A

defent, or modifications of an ordmance
resolntlon action, or decision of the County Commission.”)

Are you representmg any person, group, or crganization? /A

If yes, please list name: uvﬁwj\\ i {

Organization

71 WW eVl

Have your registered with the Clerk of the Board? Yesw

INFORMATION ... #FO0

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date 9“ 4’ O S/ BCC Mtg. Date ‘ Agenda Item #

Subject: TMS/ 51 [M&S

Name: "/ E ErRL, ’bleflﬁj
saires:_ZU0_SW 204 Ser. (it Poy, A 33/89’-

' Lobbyist Information: (According to Scction 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “afi
persons, firs or corporations employed or retained by a principle who secks to encourage the passage, defeat, or modifications of an ordinance,
resolution, achon, or decision of the County Commission.”)

Are you representmg any person, group, or organization? Yes: v No:

If yes, please list name: W/w &'—/ /%ﬂl Efdw /

Organization Client

Have your registered with the Clerk of the Board? Yes: No: v



INFORMATION . =08

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date ﬁ BCC Mtg. Date Agenda Item #

Subject: &(&@/\@é fﬁ/ %/k&@_ Frce fé e fv;yg'

" ST, 7
Name: (5 f AL / W £ 4{{ s X LT e £
Address: / 1{ fﬁ y f% \,;}{ﬂ’.vmfﬁf f;

Lobbyist Information: (According to Section 2-11{s) of the Code of Metropolitan Dade County, Florida, a iobbyist is defined as, “ali
persons, firms or corporations employed or retained by a principle who secks to encourage the passage, defeat, or modifications of an ordinance,
resolution, action, or decision of the Coumy Commission.”) p

Are you representmg any person group, or organization? Yes af No:

(I CE e ,ﬂ; fﬂww W’W’ ce (4o o7
If yes please list name: /
Organization Firm Client

Y

Have your registered with the Clerk of the Board? Yes: No:

INFORMATION | . F 20

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date BCC Mtg. Date Agenda Item #

Subject: MD [) (/2 jf)’)/ﬂ/léA’I’lSK ZM GI\/J%E‘(L\)ATM D‘m* (:T
‘ﬂU\.H\MQé -

Name:® L 1o G{A\grof\]z opeit Keres

Address: ’460 N. KM‘)Q‘%S[%ML}/ Fid a"'ﬂﬂ 'Fcﬂ 33&5%

Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance,
resolution, action, or decision of the County Commission.™)

Are you 'representing any person, group, or organizaﬁo@: No:
‘ I } T
If yes, please list name: ’f"‘ ‘ \L k ﬂl\) M’“\I B<(f '44'1
Organization Client

Have your registered with the Clerk of the Board? Yes: @_‘



FOR ' | =+ C

Speaker’s Card

(For Appearance Before the Board of County Commiss‘ion)

Today’s Date _ BCC Mtg. Date : : | — Agenda Item #

Subject: Biﬁ‘f @ﬂﬁ-}& La o i&@,«m .l %LMMM a.

 Name: Jmfmé L. Ve M&«@S
Address ﬁb’i%’ "-* L/J im‘%}ﬁ ﬁ(‘fﬁ | gug}’? ’é"?ﬁf@é

Lobbyist Information: (According to Section 2-11(5) of the Codé of Metropolnau Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by 4 principle who seeks to encourage the passage, defcat, or modlﬁcaﬂons of an ordinance,
resohmon, action, or decision of the Cotmty Commission.”)

Are you representing any person, group, or o_rgamzation? Yes: \//No:

If&es, please lisfnamezj‘\ﬁf i %la T\}!
Organization

. Have your registered with the Clerk of the Board? Yes: C No:_2N

FOR - Y

Speaker S. Card

(For Appearance Before the Board of County Comm:sswn)

Today s Date = BCC ‘Mtg. Date ' ' | __ Agenda Jtem #

Subject' SMM@f % fean

- Name: : '
Lobbylst Informatlon {(According to Section 2-1 1(s) of the Code of Metropohmn Dade County, Florida, a lobbyist is defined as, “afl

persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modlﬁcatlons of an ordinance,
resolutmn, action, or decision of the County Commission.”} . ‘

AddreSS'

Are you representing any person, group, or orgamzation? Yes: . Ne: .
S5 j ‘ ‘
Ifyes, please list name: M@ﬁﬁi’ g}w ﬁm‘ y@f@é / f%’: AV
Qrganization A 7 Fim ! Client

. Have your registered with the Clerk of the Board? Yes: ' No: £%



FOR

Speaker’s Card

(For Appearance Before the Board of County Comnnssnon)

Today s Date C?j ﬁ‘fg f"* % BCC 'Mtg. Date : : . - Agenda Item #

-

_ Name' h@ %@ VO, @ﬁ @" A
E100 nw. 195 derr

Lobbyist Information; (According to Section i;ll(s) of the Code of Metropohtan Dads County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who seeks to encouragc the passage, defcat, or modrﬁcanons of an ordinance,
resolution, action, or decision of the County Commission.”} A J

Address:

Are you representing any person, group, or orgamzauon? Yes: ¥

Ifyes,pleasehstname K% W&ﬁ 1 - ' /

brgamzauon : ‘ Firm - Client

. Have your registered with the Clerk of the Board? Yes:

Speaker’s Card

(For Appearancg Before the Board of County Commiss’ion)

Today'sDate ________ BCCMtg. Date  AgendaTtem #

.Su.b.iect: : u f? E. + A , &_ﬁ @QL@ @f’"g O -
AllapAtrad mg!_

| Nz_uv:ne:. | M b E" N1} ' Cf’éﬁﬁ‘
Address- ‘ % ‘2’ ?;"? ;:. i %@ A g g@ ﬁ &‘f

Lobbyist Informatlon (According to Section 21 1(s) of the Code of Metropolltan Dade County, Florida, a lobbyist is defined as, “al]
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defcat, or modlﬁcaﬁons of an ordinance,
resolution, action, or declsmn of the County Commission.”) . st

T g

Ne:

Are you representing any person, group, or orgamzatxon‘? Yes:__ "

If yes, please list name: dﬁ 1 %’"ﬁ{'g T&»X “ g

Organization

.‘ b F 4 g’ g gﬂ'?

Client

e

- Have your registered with the Clerk of the Board? Yes: ‘ No:_\*




u FO R Spea ker's Card (For Appearance Before the Board of County Commission)

Ve
Ve At _oF o
Today's Date: C’E I :}V BCC Mtg. Date: ﬂi‘ (0 Agenda ltem#: 44 !

Subject: _ ¥ (4 M. DR DT Tha WS -—f

I

Name: W

LN

P o
<L Lay g 2 gt

——fe

o o oo . o . - 7
Address: [ A2 o B N2 Jepd i1 ,j v /’%’V 55 r/é'/’ /

-]

Pl

Lobbyist information: (According o Section 2-11(s) of the Code of Metropelitan Dade County, Florida, a lobbyist is defined
as, "all person, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or

modifications of an ordinance, resoiution, action, or decision of the County Commission.”)

Are you representing any person, group, or organization? £ Yes QO No

o il i H et .
SO R Y LA NARES

if yes, please list name: 57 - ﬁ S0V f Sl /"._, /

Organization Firm Client

L

e ~

Have you registered with the Clerk of the Board? {1 Yes i}lﬁ No

F 0 R Spea ker's Card (For Appearance Before the Board of County Commission)

Today's Date:!""ﬂ "‘i BCC Mtg. Date: q" ‘1 -y Agenda ltem##: MmP ‘f' p
Subject: ™ P '-f 8

Name: L F u& lev

Address:_{_b_z_g o8& e qoan miem. feo 33/¢/

Lobbyist information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined
as, "all person, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or

modifications of an ordinance, resolution, action, or decision of the County Commission.")

Are you representing any person, group, or organization?ﬁYes & No

If yes, please list name: __ 3 ) 'U ) ‘_h

Organization Firm : Client




Fo R Speaker‘s Card (For Appearance Before the Board of County Commission)

Today's Date: BCC Mtg. Date: Agenda Item#:
{ S Al
Subject: &_{ Y A
i EoL ~ !: .Y ; o .
e B8 WD

Address: ; ?} iﬁf”{\‘;x i ?\* “"\ L di"' ~ :" DB ~=~)7L Z AJLM/‘ SH\C/ j“ )

Lobbyist information: {According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined
as, "all person, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or

modifications of an ordinance, resolution, action, or decision of the County Commission.")

~
Are you representing any person, group, or organization? -Yes {1 No

If yes, please list name:

Organization Firm Client

Have you registered with the Clerk of the Board? O Yes 1 No

Speaker S. Card

(For Appearance Before the Board of County Comzmssmn)

Today s Date ?f; {?fif’ o 5(’ | BCC'Mtg Date : | ‘ ' A ‘ Agenda Item #
Subject: M ﬁ/g‘a ﬁﬂﬁ ﬁ gﬁ B%ﬁ f‘f

Srhess S

_ Naine' L;@f g
"AddreSS' fm MW

Lobbyist Informatlon. {According to Section 21 1(5) of the Code of Melmpohtan Dade County, Florida, a lobbyist is defined as, “all
persons, fitms or corporations employed or retained by a principle who seeks to encourage the passage, defcat, or modiﬁcatlons of an ordinance,
resolutmn, action, or decision of the County Commission.”} ‘

Are you representing any person, group, or orgamzatzon‘? Yes: X No:

If.yes, please ]ﬁ name: M ‘ﬁ’ MA‘ R ' /

Qrganization ‘ 7 Firm Client

. Have your registered with the Clerk of the Board? Yes: ' No: )(,



. FOR

Speaker S Card

(For Appearance Before the Board of County Commmsmn)

Today’s Date - BCC ‘Mtg. Date ____ Agendaltem#

Q.Subject:r' f‘@ﬁ’ﬁiﬁ Mé‘" 5@@

€ Name:_(*

¢ Address: %

Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who secks to encouragesthe passage, defeat, or modifications of an ordinance,
resolunon, action, or decision ef the County Commission.”) ’ R ’

Are you representing any person, group, or orgamzatxon‘7 Yes: . No:

E@ gﬁi L %%‘f’@%

If yes, please list name:

{
Orgammtion .

- Have your registered with the Clerk of the Board? Yes:

'FOR

Speaker S. Card

(For Appearance Before the Board of County Cormmssmn)

Agenda Item # 652(@&” / %_55 F J Yb

Today’s Dat

.Su.bject: - ﬁ//l}ﬂ\ ﬁif‘fﬁ\?f/ ‘W\T—"

.Name° %&W@’ﬁéf gﬁ @%‘i/ ‘
Address: 2l ag Cﬁ%@-{ Q’V/f? MP) 3511—53

Lobbyist Informa‘tlon {According to Section 21 1(s) of the Code of Metropohmn Dade County, Florida, a lobbyist is defined s, “all
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defcat, or modlﬁcanons of an ordinance,
reseluuon, action, or decision of the Connty Commission.”) .

Are you representing any petson group, or orga.mzat:on" Yes:/

If yes, please list name: ! -
P " Qrganization : _ Firm Client

. Have your registered with the Clerk of the Board? Yes: ' No: M



N
P

AGAINST | =

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date Agenda Item #

Subject:

Name:

Address:

Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance,
resolution, action, or decision of the County Commission.”)

Are you representing any person, group, or organization? Yes: No; ‘K

If yes, please list name: / /
- Organization Firm Client

Have your registered with the Clerk of the Board? Yes: No: ,4

'FOR

Speaker S, Card | ss
o / (For Appearance Before thie Board of Cotinty Comjmssmn) O
-Today s Date ? /‘/ BCC Mtg Date _____ : - - Agenda Item# > L

_ Subject-

| Nes AT ~ DAL FIrE FIAe m ,w 2/ Sf _

Lobbyist’ Informatlon. (According to Section 2 ll(s) of the Code ofMetropo]itan Dade County, Flondzg a lobbylst is. dcﬁned 85; “al] _' _
persons, firms or corporations employed or retained by a principle who secks to encourage t the passage defeat, or modcﬁcsnons of an ordmance,
resoluuon, action, or decision of the County Commission.”) ) ; : p

Are you representing any person, group, or orgamzatmn‘? Yes: No
| M VR
.'_Ifyes, please list name: Mg 72 Jfgé }'f( e
Organization Firm _ S -Chient . -

. Have your reglstared with the Clerk of the Board? Yes: f B  No:_



AGAINST | (o) ¥ 19

Speaker’s Card

(For Appearance Before the Board of County Commission)

" .
Today’s Date q:li BCC Mtg, Date Agenda Item #

Subject: TAX | As<essmont

Name: E/S/} M 0}/?&1.)}'2’\
Address: 070?7’_/5‘ ﬂ\m A/;é é)» M@ /0/ 3199

Lobbyist Information: (According to Section 2-1 1(s) of the Code of Metropolitan Dade County, Florida, a tobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who seeks to encourage the passage, defeat, or modifications of an ordinance,
resolution, actior, or decision of the County Comimission.™}

Are you representing any person, .group, or organization? Yes:__ ___ No: \ﬂ'/

If yes, please list name: ! {
- Organization Firm Client

Have your registered with the Clerk of the Board? Yes: No:

AGAINST o - @:I:f (4

Speaker’s Card

(For Appearance Before the Board of County Commission)

Today’s Date

Subject: Qa n /o/ 14} Cregse ‘;L.? S ")é\f S&"( 0‘6

Name: !ﬁ ar bara Cmnm//

Address: /3/ é 5 ES 42 M\s—- 7'%

Lobbyist Information: (According to Section 2-11(s) of the Code of Metropolitan Dade County, Florida, a lobbyist is defined as, “all
persons, firms or corporations employed or retained by a principle who secks to encourage the passage, defeat, or modifications of an ordinance,
resolution, action, or decision of the County Commission,”)

BCC Mtg. Date Agenda Item #

Are you representing any person, group, or organization? Yes:____ No:

(Ore
If yes, please list name: ;&@u / ﬂ g‘m - /

- Organization

Client

Have your registered with the Clerk of the Board? Yes: No:






	Exhibits List
	Order of the Day
	Memorandum from the County Manager Re: Information for First Budget –FY 2008-09  Proposed Budget 
	Memorandum from the Commissioner Sosa Re: Budget & Finance Committee Request
	Memorandum from the Commissioner Auditor-Charles Anderson Re: FY 08-09 Major Reorganization Changes
	Roll Call Vote Sheet (Items A,B,C,D,E,F)
	Copy of documents and business card
	Copy of Property Tax Assessment information from Mr. Stanley Jacobs along with a video cassette tape of the Miami-Dade County Value Adjustment Board Hearing of April 4, 2008. (Videotape on file with Clerk’s office)
	Statement and information submitted by Ms. Helen B. Williams
	Signatures submitted titled Help Save Bus Rte. (202)
	Speaker’s Cards



