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Bruno Barreiro; Jose "Pepe" Diaz; Audrey M. Edmonson; Carlos 
A. Gimenez; Sally A. Heyman; Barbara J. Jordan; Joe A. 
Martinez; Dennis C. Moss; Dorrin Rolle; Natacha Seijas; Katy 
Sorenson; Rebeca Sosa; Javier D. Souto

Members Present: 

None.Members Absent: 

None.Members Late: 

None.Members Excused: 

None.Members Absent County Business: 

MINUTES PREPARED BY:1
               Mary Smith-York, Commission Reporter
(305) 375-1598
Report:

MOMENT OF SILENCE1A

PLEDGE OF ALLEGIANCE1B

ROLL CALL1C
               The following staff members were present:  County Manager George 
Burgess; County Attorney Robert Cuevas, Clerk of the Courts Harvey Ruvin, 
First Assistant County Attorney Abigail Price-Williams, Office of Strategic 
Business Management Director Jennifer Glazer-Moon, and Deputy Clerks 
Diane Collins and Mary Smith-York.

Honorable Mayor Carlos Alvarez was also present at today’s meeting.

Chairman Barreiro called the meeting to order at 5:19 p.m.

Report:

ITEMS1D

Ordinance082431

ITEM A

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
THE COUNTYWIDE GENERAL FUND MILLAGE FOR THE 
FISCAL YEAR COMMENCING OCTOBER 1, 2008, AND 
ENDING SEPTEMBER 30, 2009; LEVYING ALL TAXES SO 
PROVIDED; PROVIDING SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE (County Manager)

Amended

               (SEE AGENDA ITEM A AMENDED; LEGISLATIVE FILE NO. 
082981..)
Report:

Adopted on first reading by the Board of County Commissioners9/4/2008
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Ordinance082981

ITEM A AMENDED

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
THE COUNTYWIDE GENERAL FUND MILLAGE FOR THE 
FISCAL YEAR COMMENCING OCTOBER 1, 2008, AND 
ENDING SEPTEMBER 30, 2009; LEVYING ALL TAXES SO 
PROVIDED; PROVIDING SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE [SEE ORIGINAL ITEM UNDER FILE 
NO. 082431] (County Manager)

Adopted as amended
Ordinance 08-104
Mover: Barbara J. Jordan
Seconder: Dennis C. Moss
Vote:  12- 1
No: Gimenez

               County Attorney Cuevas  read the title of the foregoing proposed 
ordinance into the record.

The foregoing ordinance was adopted as amended to provide that the 
proposed Countywide Operating Millage be 4.8379 mills (4.6% above the 
state defined rollback rate)..

Report:

Ordinance082646

ITEM B

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
THE COUNTYWIDE GENERAL FUND BUDGET FOR MIAMI-
DADE COUNTY, FLORIDA, FOR THE FISCAL YEAR 
COMMENCING OCTOBER 1, 2008, AND ENDING 
SEPTEMBER 30, 2009; PROVIDING A SHORT TITLE; 
INCORPORATING THE 2008-09 PROPOSED BUDGET AS 
AMENDED; APPROPRIATING ALL BUDGETED 
EXPENDITURES; AUTHORIZING THE INVESTMENT OF 
COUNTY FUNDS IN THE TIME WARRANTS OF MIAMI-
DADE COUNTY; AUTHORIZING THE TRANSFER OF FUNDS 
AS CASH ADVANCES PENDING RECEIPT OF TAXES; 
AUTHORIZING DEPOSIT OF INTEREST EARNED TO THE 
GENERAL FUND; RATIFYING AND APPROVING 
IMPLEMENTING ORDERS AND OTHER ACTIONS OF THE 
BOARD WHICH SET CHARGES, AUTHORIZING FEES 
CONSISTENT WITH APPROPRIATIONS AND PROVIDING 
FOR THEIR AMENDMENT; AUTHORIZING THE COUNTY 
MANAGER TO EXECUTE  CERTAIN FUNDING 
AGREEMENTS; AMENDING ARTICLE LXXIA OF THE CODE 
OF MIAMI-DADE COUNTY, FLORIDA, CHANGING THE 
DEPARTMENT NAME FROM “TEAM METRO” TO THE 
“OFFICE OF NEIGHBORHOOD COMPLIANCE”; REPEALING 
PRIOR ORDINANCES AND RESOLUTIONS IN CONFLICT; 
PROVIDING SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE [SEE ORIGINAL ITEM UNDER FILE NO. 
082432] (County Manager)

Amended

               (SEE AGENDA ITEM B AMENDED; LEGISLATIVE FILE NO. 
082982..)
Report:

Adopted on first reading as amended by the Board of County Commissioners9/4/2008

Page 3 of  20 Meeting Key 2568 - Printed on 11/21/2008



Meeting MinutesBoard of County Commissioners Thursday, September 18, 2008
FINAL OFFICIAL

Ordinance082982

ITEM B AMENDED

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
THE COUNTYWIDE GENERAL FUND BUDGET FOR MIAMI-
DADE COUNTY, FLORIDA, FOR THE FISCAL YEAR 
COMMENCING OCTOBER 1, 2008, AND ENDING 
SEPTEMBER 30, 2009; PROVIDING A SHORT TITLE; 
INCORPORATING THE 2008-09 PROPOSED BUDGET AS 
AMENDED; APPROPRIATING ALL BUDGETED 
EXPENDITURES; AUTHORIZING THE INVESTMENT OF 
COUNTY FUNDS IN THE TIME WARRANTS OF MIAMI-
DADE COUNTY; AUTHORIZING THE TRANSFER OF FUNDS 
AS CASH ADVANCES PENDING RECEIPT OF TAXES; 
AUTHORIZING DEPOSIT OF INTEREST EARNED TO THE 
GENERAL FUND; RATIFYING AND APPROVING 
IMPLEMENTING ORDERS AND OTHER ACTIONS OF THE 
BOARD WHICH SET CHARGES, AUTHORIZING FEES 
CONSISTENT WITH APPROPRIATIONS AND PROVIDING 
FOR THEIR AMENDMENT; AUTHORIZING THE COUNTY 
MANAGER TO EXECUTE  CERTAIN FUNDING 
AGREEMENTS; AMENDING ARTICLE LXXIA OF THE CODE 
OF MIAMI-DADE COUNTY, FLORIDA, CHANGING THE 
DEPARTMENT NAME FROM “TEAM METRO” TO THE 
“OFFICE OF NEIGHBORHOOD COMPLIANCE”; REPEALING 
PRIOR ORDINANCES AND RESOLUTIONS IN CONFLICT; 
PROVIDING SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE [SEE ORIGINAL ITEM UNDER FILE NO. 
082646] (County Manager)

Adopted as amended
Ordinance 08-105
Mover: Katy Sorenson
Seconder: Audrey M. Edmonson
Vote:  12- 1
No: Gimenez

Page 4 of  20 Meeting Key 2568 - Printed on 11/21/2008



Meeting MinutesBoard of County Commissioners Thursday, September 18, 2008
FINAL OFFICIAL

               County Attorney Cuevas  read the title of the foregoing proposed 
ordinance into the record.

Discussion ensued among Commission members and staff addressing 
Commissioner Moss’ request to allow the Team Metro Department to retain 
its current name.  Ms. Jennifer Glazer-Moon, Office of Strategic Business 
Management (OSBM) advised that this issue related to the name of Team 
Metro appeared in the budget ordinance because a section of the County 
Code established a “code compliance function” bearing the name “Team 
Metro.”  She explained that section of the Code must be changed if the name 
of the department changed.

It was moved by Commissioner Moss that the foregoing proposed ordinance 
be adopted as amended to delete the language in Section 9.  This motion was 
seconded by Commissioner Edmonson, followed by discussion.

Commissioner Seijas expressed opposition to leaving the name as Team Metro 
and noted there were no Team Metro offices located in District 13. 

Commissioner Moss suggested that the County Commission explore the issue 
of establishing policy for the provision of Team Metro services in each 
commission district.

Commissioner Diaz concurred with Commissioner Seijas’ position, 
commenting on the lack of Team Metro service centers in District 12. 

Commissioner Martinez noted, although Team Metro’s outreach services were 
beginning to increase in District 11, the majority of the complaints his office 
received were related to Team Metro.

Commissioner Sosa noted she too supported changing the name, adding that 
having “Neighborhood” as part of the agency’s name might foster a sense of 
unity in the community.

Mayor Carlos Alvarez explained that the reason for proposing to change 
Team Metro’s name was because the department’s functions were changed.

Commissioner Sorenson pointed out that Team Metro was being restructured 
to perform only code compliance service; therefore, changing the agency’s 
name would alert constituents to that change.  

There being no further questions or comments, the Board proceeded to vote 
on the motion by Commissioner Moss, which failed to carry, by a vote of 6 to 
7 (Chairman Barreiro and Commissioners Martinez, Seijas, Sorenson, Sosa, 
Souto, and Diaz voted no).

The Board then voted to adopt the foregoing ordinance as amended to add 
the  changes reflected in the County Manager's September 18, 2008 
Memorandum entitled "Information for Second Budget hearing - FY 2008-09 
Proposed Budget.."

Report:
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Ordinance082433

ITEM C

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
THE UNINCORPORATED MUNICIPAL SERVICE AREA 
MILLAGE FOR THE FISCAL YEAR COMMENCING 
OCTOBER 1, 2008 AND ENDING SEPTEMBER 30, 2009; 
LEVYING ALL TAXES SO PROVIDED; PROVIDING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE 
(County Manager)

Amended

               (SEE AGENDA ITEM C AMENDED; LEGISLATIVE FILE NO. 
082984..)
Report:

Adopted on first reading by the Board of County Commissioners9/4/2008

Ordinance082984

ITEM C AMENDED

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
THE UNINCORPORATED MUNICIPAL SERVICE AREA 
MILLAGE FOR THE FISCAL YEAR COMMENCING 
OCTOBER 1, 2008 AND ENDING SEPTEMBER 30, 2009; 
LEVYING ALL TAXES SO PROVIDED; PROVIDING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE 
[SEE ORIGINAL ITEM UNDER FILE NO. 082433] (County 
Manager)

Adopted as amended
Ordinance 08-106
Mover: Katy Sorenson
Seconder: Audrey M. Edmonson
Vote:  12- 1
No: Gimenez

               County Attorney Cuevas  read the title of the foregoing proposed 
ordinance into the record.

The foregoing ordinance was adopted as amended to include language 
providing that the proposed Unincorporated Municipal Services Area 
Operating Millage rate be 2.0083 mills (2.86% below the state defined 
rollback rate) as reflected in the County Manager's September 18, 2008 
Memorandum entitled "Information for Second Budget hearing - FY 2008-09 
Proposed Budget."

Report:
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Ordinance082434

ITEM D

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
THE UNINCORPORATED MUNICIPAL SERVICE AREA 
BUDGET FOR MIAMI-DADE COUNTY, FLORIDA, FOR THE 
FISCAL YEAR COMMENCING OCTOBER 1, 2008, AND 
ENDING SEPTEMBER 30, 2009; PROVIDING A SHORT 
TITLE; INCORPORATING THE 2008-09 PROPOSED BUDGET 
AS AMENDED; APPROPRIATING ALL BUDGETED 
EXPENDITURES; AUTHORIZING THE INVESTMENT OF 
COUNTY FUNDS IN TIME WARRANTS OF MIAMI-DADE 
COUNTY; AUTHORIZING TRANSFER OF FUNDS AS CASH 
ADVANCES PENDING RECEIPT OF TAXES; AUTHORIZING 
DEPOSIT OF INTEREST EARNED TO THE GENERAL FUND 
RATIFYING AND APPROVING IMPLEMENTING ORDERS 
AND OTHER ACTIONS OF THE BOARD WHICH SET 
CHARGES; AUTHORIZING FEES CONSISTENT WITH 
APPROPRIATIONS AND PROVIDING FOR THEIR 
AMENDMENT; RECOGNIZING AND CONTINUING THE 
UNINCORPORATED MUNICIPAL SERVICE AREA; 
AUTHORIZING THE COUNTY MANAGER TO EXECUTE  
CERTAIN FUNDING AGREEMENTS; AMENDING ARTICLE 
LXXIA OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA, 
CHANGING THE DEPARTMENT NAME FROM “TEAM 
METRO” TO THE “OFFICE OF NEIGHBORHOOD 
COMPLIANCE”; REPEALING PRIOR ORDINANCES AND 
RESOLUTIONS IN CONFLICT; PROVIDING SEVERABILITY; 
AND PROVIDING AN EFFECTIVE DATE (County Manager)

Amended

               (SEE AGENDA ITEM D AMENDED; LEGISLATIVE FILE NO. 
082985..)
Report:

Adopted on first reading by the Board of County Commissioners9/4/2008
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Ordinance082985

ITEM D AMENDED

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
THE UNINCORPORATED MUNICIPAL SERVICE AREA 
BUDGET FOR MIAMI-DADE COUNTY, FLORIDA, FOR THE 
FISCAL YEAR COMMENCING OCTOBER 1, 2008, AND 
ENDING SEPTEMBER 30, 2009; PROVIDING A SHORT 
TITLE; INCORPORATING THE 2008-09 PROPOSED BUDGET 
AS AMENDED; APPROPRIATING ALL BUDGETED 
EXPENDITURES; AUTHORIZING THE INVESTMENT OF 
COUNTY FUNDS IN TIME WARRANTS OF MIAMI-DADE 
COUNTY; AUTHORIZING TRANSFER OF FUNDS AS CASH 
ADVANCES PENDING RECEIPT OF TAXES; AUTHORIZING 
DEPOSIT OF INTEREST EARNED TO THE GENERAL FUND 
RATIFYING AND APPROVING IMPLEMENTING ORDERS 
AND OTHER ACTIONS OF THE BOARD WHICH SET 
CHARGES; AUTHORIZING FEES CONSISTENT WITH 
APPROPRIATIONS AND PROVIDING FOR THEIR 
AMENDMENT; RECOGNIZING AND CONTINUING THE 
UNINCORPORATED MUNICIPAL SERVICE AREA; 
AUTHORIZING THE COUNTY MANAGER TO EXECUTE  
CERTAIN FUNDING AGREEMENTS; AMENDING ARTICLE 
LXXIA OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA, 
CHANGING THE DEPARTMENT NAME FROM “TEAM 
METRO” TO THE “OFFICE OF NEIGHBORHOOD 
COMPLIANCE”; REPEALING PRIOR ORDINANCES AND 
RESOLUTIONS IN CONFLICT; PROVIDING SEVERABILITY; 
AND PROVIDING AN EFFECTIVE DATE [SEE ORIGINAL 
ITEM UNDER FILE NO. 082434] (County Manager)

Adopted as amended
Ordinance 08-107
Mover: Barbara J. Jordan
Seconder: Jose "Pepe" Diaz
Vote:  12- 1
No: Gimenez

               County Attorney Cuevas  read the title of the foregoing proposed 
ordinance into the record.

The foregoing ordinance was adopted as amended to add the applicable 
changes reflected in the County Manager's September 18, 2008 Memorandum 
entitled "Information for Second Budget hearing - FY 2008-09 Proposed 
Budget."

Report:
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Ordinance082435

ITEM E

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
MILLAGES FOR THE FISCAL YEAR COMMENCING 
OCTOBER 1, 2008 ENDING SEPTEMBER 30, 2009; FOR 
COUNTY BONDED DEBT SERVICE PURPOSES, THE MIAMI-
DADE LIBRARY SYSTEM, AND THE MIAMI-DADE FIRE 
AND RESCUE SERVICE DISTRICT; LEVYING ALL TAXES 
SO PROVIDED; DIRECTING THE ASSESSMENT OF 
MILLAGES ESTABLISHED; RECOGNIZING AND 
CONTINUING THE MIAMI-DADE LIBRARY SYSTEM; 
PROVIDING SEVERABILITY; AND AN EFFECTIVE DATE 
(County Manager)

Amended

               (SEE AGENDA ITEM E AMENDED; LEGISLATIVE FILE NO. 
082986..)
Report:

Adopted on first reading by the Board of County Commissioners9/4/2008

Ordinance082986

ITEM E AMENDED

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
MILLAGES FOR THE FISCAL YEAR COMMENCING 
OCTOBER 1, 2008 ENDING SEPTEMBER 30, 2009; FOR 
COUNTY BONDED DEBT SERVICE PURPOSES, THE MIAMI-
DADE LIBRARY SYSTEM, AND THE MIAMI-DADE FIRE 
AND RESCUE SERVICE DISTRICT; LEVYING ALL TAXES 
SO PROVIDED; DIRECTING THE ASSESSMENT OF 
MILLAGES ESTABLISHED; RECOGNIZING AND 
CONTINUING THE MIAMI-DADE LIBRARY SYSTEM; 
PROVIDING SEVERABILITY; AND AN EFFECTIVE DATE 
[SEE ORIGINAL ITEM UNDER FILE NO. 082435] (County 
Manager)

Adopted as amended
Ordinance 08-108
Mover: Rebeca Sosa
Seconder: Dorrin D. Rolle
Vote:  12- 1
No: Gimenez

               County Attorney Cuevas  read the title of the foregoing proposed 
ordinance into the record.

The foregoing ordinance was adopted as amended to  include language 
providing that the proposed Miami-Dade Fire Rescue Services District 
Operating Millage rate be 2.1851 mills (1.56% below the state defined 
rollback rate); the proposed Miami-Dade Library System Operating Millage 
be  0.3822 mills (0.39% above the state defined rollback rate); the total 
Countywide Debt services Millage rate be 0.2850 mills; and the proposed 
Fire Rescue District Debt Services Millage rate be 0.042 mills, as reflected in 
the County Manager's September 18, 2008 Memorandum entitled 
"Information for Second Budget hearing - FY 2008-09 Proposed Budget."

Report:
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Ordinance082645

ITEM F

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
PROPRIETARY BUDGETS, SPECIAL ASSESSMENT 
DISTRICT RATES AND BUDGETS, AND OTHER BUDGETS, 
OF MIAMI-DADE COUNTY, FLORIDA, FOR THE FISCAL 
YEAR COMMENCING OCTOBER 1, 2008, AND ENDING 
SEPTEMBER 30, 2009; PROVIDING A SHORT TITLE; 
INCORPORATING THE FY 2008-09 PROPOSED BUDGET AS 
AMENDED; APPROPRIATING ALL BUDGETED 
EXPENDITURES; AUTHORIZING THE INVESTMENT OF 
COUNTY FUNDS IN TIME WARRANTS OF MIAMI-DADE 
COUNTY; AUTHORIZING THE TRANSFER OF FUNDS AS 
CASH ADVANCES PENDING RECEIPT OF TAXES; 
AMENDING SECTION 18-26 OF THE CODE OF MIAMI-DADE 
COUNTY DELINEATING DISTRICT AND COUNTY-WIDE 
SERVICES PROVIDED BY THE MIAMI-DADE COUNTY FIRE 
AND RESCUE DEPARTMENT; RATIFYING AND 
APPROVING IMPLEMENTING ORDERS AND OTHER 
ACTIONS OF THE BOARD WHICH SET CHARGES, 
AUTHORIZING FEES CONSISTENT WITH APPROPRIATIONS 
AND PROVIDING FOR THEIR AMENDMENT; APPROVING 
REVISED FEES, CHARGES, AND IMPLEMENTING ORDERS 
FOR VARIOUS DEPARTMENTS AND AGENCIES; ADOPTING 
THE FY 2008-09 PAY PLAN; AUTHORIZING ALLOCATIONS 
AND REALLOCATIONS OF BOND PROCEEDS AND 
INTEREST EARNINGS; AUTHORIZING THE COUNTY 
MANAGER TO PROVIDE BOND ISSUE RESERVES; 
ESTABLISHING SUCH FUNDS AS MAY BE APPROVED 
DURING THE YEAR AND PROVIDING FOR THEIR 
EXPENDITURE; AUTHORIZING PAYMENT OF 
OCCUPATIONAL LICENSE TAX SURCHARGE TO BEACON 
COUNCIL; APPROPRIATING GRANT, DONATION, AND 
CONTRIBUTION FUNDS; AUTHORIZING THE COUNTY 
MANAGER TO EXECUTE  CERTAIN FUNDING 
AGREEMENTS; CONTINUING THE MUNICIPAL SERVICES 
TRUST FUND; REPEALING PRIOR ORDINANCES AND 
RESOLUTIONS IN CONFLICT; PROVIDING SEVERABILITY, 
INCLUSION IN THE CODE, AND AN EFFECTIVE DATE [SEE 
ORIGINAL ITEM UNDER FILE NO. 082436] (County Manager)

Adopted as amended

               (SEE AGENDA ITEM F AMENDED; LEGISLATIVE FILE NO. 
082987.)
Report:

Adopted on first reading as amended by the Board of County Commissioners9/4/2008
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Ordinance082987

ITEM F AMENDED

ORDINANCE APPROVING, ADOPTING AND RATIFYING 
PROPRIETARY BUDGETS, SPECIAL ASSESSMENT 
DISTRICT RATES AND BUDGETS, AND OTHER BUDGETS 
OF MIAMI-DADE COUNTY, FLORIDA, FOR THE FISCAL 
YEAR COMMENCING OCTOBER 1, 2008, AND ENDING 
SEPTEMBER 30, 2009; PROVIDING A SHORT TITLE; 
INCORPORATING THE FY 2008-09 PROPOSED BUDGET AS 
AMENDED; APPROPRIATING ALL BUDGETED 
EXPENDITURES; AUTHORIZING THE INVESTMENT OF 
COUNTY FUNDS IN TIME WARRANTS OF MIAMI-DADE 
COUNTY; AUTHORIZING THE TRANSFER OF FUNDS AS 
CASH ADVANCES PENDING RECEIPT OF TAXES; 
AMENDING SECTION 18-26 OF THE CODE OF MIAMI-DADE 
COUNTY DELINEATING DISTRICT AND COUNTY-WIDE 
SERVICES PROVIDED BY THE MIAMI-DADE COUNTY FIRE 
AND RESCUE DEPARTMENT; RATIFYING AND 
APPROVING IMPLEMENTING ORDERS AND OTHER 
ACTIONS OF THE BOARD WHICH SET CHARGES, 
AUTHORIZING FEES CONSISTENT WITH APPROPRIATIONS 
AND PROVIDING FOR THEIR AMENDMENT; APPROVING 
REVISED FEES, CHARGES, AND IMPLEMENTING ORDERS 
FOR VARIOUS DEPARTMENTS AND AGENCIES; ADOPTING 
THE FY 2008-09 PAY PLAN; AUTHORIZING ALLOCATIONS 
AND REALLOCATIONS OF BOND PROCEEDS AND 
INTEREST EARNINGS; AUTHORIZING THE COUNTY 
MANAGER TO PROVIDE BOND ISSUE RESERVES; 
ESTABLISHING SUCH FUNDS AS MAY BE APPROVED 
DURING THE YEAR AND PROVIDING FOR THEIR 
EXPENDITURE; AUTHORIZING PAYMENT OF 
OCCUPATIONAL LICENSE TAX SURCHARGE TO BEACON 
COUNCIL; APPROPRIATING GRANT, DONATION, AND 
CONTRIBUTION FUNDS; AUTHORIZING THE COUNTY 
MANAGER TO EXECUTE  CERTAIN FUNDING 
AGREEMENTS; CONTINUING THE MUNICIPAL SERVICES 
TRUST FUND; REPEALING PRIOR ORDINANCES AND 
RESOLUTIONS IN CONFLICT; PROVIDING SEVERABILITY, 
INCLUSION IN THE CODE, AND AN EFFECTIVE DATE [SEE 
ORIGINAL ITEM UNDER FILE NO. 082645] (County Manager)

Adopted as amended
Ordinance 08-109
Mover: Dorrin D. Rolle
Seconder: Jose "Pepe" Diaz
Vote:  13- 0

               County Attorney Cuevas  read the title of the foregoing proposed 
ordinance into the record.

The foregoing ordinance was adopted as amended to  add applicable changes 
as reflected in the September 18, 2008 County Manager's Memorandum, 
entitled "Information for Second Budget Hearing-FY 2008-09 Proposed 
Budget;" and consistent with those changes, the last sentence of Section 6, 
should be amended to read "... the service provided by the District does not 
include the provision of communication services, which are furnished 
countywide by the Miami-Dade Fire and Rescue Department and are funded 
by countywide revenues and not ad valorem taxes levied by the District..."

Report:
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Report083269

NON-AGENDA ITEMS REPORT Presented
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               County Attorney Cuevas read the proposed ordinances (Agenda 
Items A, B, C, D, E and F) into the record.

County Manager George Burgess briefly reviewed the millage rates 
previously approved by the County Commission for FY 2008-09 Budget, 
during the First Budget Hearing on September 12, 2008. He pointed out those 
rates did not represent the rates being recommended in the report distributed 
today.  Mr. Burgess advised that Commissioner Martinez, Chairman of the 
Special Budget Committee, distributed a memorandum containing rates that 
were used as guidelines for addressing the concerns of individual 
commissioners.  He explained that the revised proposed Fire, Library, and 
Unincorporated Municipal Service Areas (UMSA) rates, in today’s report, 
were the Maximum Millage Rates (MMR), which were lower than the current 
year’s and the proposed rollback rates.  Mr. Burgess presented the revised 
proposed rates as follows:  UMSA-2.0083; Fire-2.1851; and Library System-
0.3822.  He noted it was recommended that $8 million of cost be moved from 
the Countywide budget, back into the Fire Rescue District, which would allow 
the countywide rates to be reduced to 4.8379 mills.

Mr. Burgess highlighted several points listed in today’s memorandum, 
including the following:

- UMSA:  to implement a sixth Quality Neighborhoods Improvement Program 
(QNIP) at $30 million, to be distributed to commission districts according to 
the schedule on page 4;

- COMMUNITY ACTION AGENCY (CAA) & DEPARTMENT OF HUMAN 
SERVICES (DHS):  to not close the Caleb and Naranja Neighborhood Service 
Centers;

-  SUPER BOWL XLIII:  to provide funding to continue roadway maintenance 
projects in preparation for Super Bowl 2010, including along the NW 22nd 
and 27th Avenue Corridors, extending the Super Bowl 2007 investment;

-  SPORTS COMMISSION:  to provide $250,000 funding for the Miami-Dade 
Sports Commission;

-  COMMUNITY AND PUBLIC OUTREACH:  
[Outreach Office – Government Information Center (GIC)] - to provide 
funding to add eight (8) positions to the outreach activities of the Team 
Metro/Neighborhood Code Compliance function, and to provide funding to 
restore the northeast office at the Skylake Mall;

[Radio Outreach, Community Periodicals Program (CPP), and the 
Internet] -  to restore funding for FM Radio Outreach in the Government 
Information Center (GIC) to current year level; to provide $615,000 of 
general fund support for the CPP; to provide an additional $500,000 for 
investments in radios, community papers, and the County’s web portal;

- PUBLIC WORKS:  to increase mowing cycles by two and to provide 20 
landscape and 23 litter cycles per year;   

- PARK AND RECREATION:
[Grounds Maintenance] - to restore the roving crew grounds maintenance 
funding to current year level;

[Beach Maintenance] - to provide funding for a new sand sifter and an 

Report:
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additional maintenance crew to perform evening liter pick-ups;

[Fee Adjustments] – to eliminate fees charged for the learn to swim and 
seniors programs, to reduce the fees charged for the sports development 
programs from $20 to $10; and to provide funding to develop park program 
scholarships;

- ELEVENTH JUDICIAL COURT:  to provide funding to install security, 
furnishings, and communications equipment and to staff the newly renovated 
City of Miami Beach facility;

- LEGISLATIVE SUPPORT: to provide funding for a Miami-Dade Delegation 
Liaison position in the Office of Intergovernmental Affairs;

- TRAVEL INDUSTRY ASSOCIATION – INTERNATIONAL POW WOW 
CONFERENCE:  to provide $750,000 to fund the International Pow Wow 
Conference taking place in Miami-Dade County in May 2009;

- BEACON COUNCIL & GREATER MIAMI CONVENTION AND VISITORS 
BUREAU:  to provide funding from a variety of sources to continue the 
Beacon Council’s Miami-Dade Marketing Initiative (MDMI) program;

- PLANNING & ZONING:  to provide funding for two (2) positions within the 
Planning and Zoning Department to administer and support the Community 
Councils; and to restore the three (3) positions supporting countywide 
healthcare planning efforts; 

- COMMUNITY-BASED ORGANIZATIONS (CBOs) & IN-KIND SERVICES 
RESERVE:  a ranking process was being performed on the organizations and 
the results would be provided to the Board within the following week; and

- POSITION ADJUSTMENTS: a recommendation of 943 positions less than 
the number authorized in FY 2007-08, of which 716 were vacant; efforts were 
made to minimize layoffs with approximately 200 positions to be filled, either 
through the bumping or the pipeline process.

County Manager Burgess noted, although additional recommendations were 
included in his memorandum, he presented the highlighted points, as an 
overview of the proposed FY 2008-09 Budget. 

County Attorney Cuevas stated, for the record, that the County Manager was 
referring to his September 18, 2008, 13-page, type-written memorandum, 
entitled “Information for Second Budget Hearing – FY 2008-09 Proposed 
Budget

Chairman Barreiro opened the public hearing, and the following individuals 
appeared:

1)  Honorable Mayor Julio Robaina, City of Hialeah, appeared before the 
Board and expressed his appreciation to County Mayor Carlos Alvarez and 
staff for their support during this budget process.  He noted any increase over 
the current year’s millage rate would result in increased taxes.  Mayor 
Robaina advised that any efforts made by the County towards maintaining the 
City of Hialeah’s current millage rates, would be greatly appreciated.

2)  Honorable Commissioner Richard L. Steinberg, City of Miami Beach, 
appearing in his capacity as President of the Miami-Dade County League of 
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Cities (MDCLC), expressed his appreciation to County Manager Burgess and 
Budget Director Jennifer Glazer-Moon for meeting with him earlier to discuss 
the proposed budget.  He spoke in opposition to today’s budget 
recommendations, which he said would result in an increase of approximately 
$63.5 million above the State maximum millage rate.  

In response to Mr. Steinberg’s comments, County Manager Burgess clarified 
that the Countywide, Fire, and Library rates were lower than the advertised, 
current year rollback rates, and were at the State defined maximum millage 
rate.  He continued, the Countywide rates were lowered, however, they 
remained above the maximum millage rates.  Mr. Burgess advised that those 
numbers, as presented by Commissioner Steinberg were incorrect.  

Commissioner Gimenez concurred with Miami Beach Commissioner 
Steinberg’s calculations, resulting in a $20 million tax increase above the 
originally proposed budget for UMSA; and a .2 increase to every resident 
within the County.

3)  Honorable Judge Joseph P. Farina, Eleventh Judicial Circuit of Florida, 
Miami-Dade County, appeared in support of the proposed budget 
recommendations.

4)  Honorable Deede Weithorn, City of Miami Beach Commissioner and 
Budget Committee Chair of the Miami-Dade County League of Cities, 
appeared in opposition to increased taxes.

5)  Ms. Carol Hardemon, 4941 N.W. 179th Street, Miami; 

6)  Ms. Sophia Brown, 2650 S.W. 27th Avenue, Miami;

7)  Ms. Mary Lee Hill, 146 N.W. 67th Street, Miami;

8)  Mr. Camille Merilus, Founder/CEO, Camille and Sulette Merilus 
Foundation Inc., 14815 N.W. 11th Avenue, Miami;

9)  Ms. Anjenys Gonzalez , 7925 N.W. 12th Street, Miami;

10)  Ms. Sylvia Daughtrey, 2759 N.W. 196 Street, Miami Gardens;

11)  Mr. Brett Bibeau, Managing Director, Miami River Commission, 1407 
N.W. 7th Street, Miami;

12)  Ms. Teresa Descilo, 111 S.W. 3rd Street, Miami;

13)  Ms. Shekina Donaldson, Founder/CEO, Kinad, Inc., 2100 N.W. 192nd 
Terrace, Miami Gardens;

14)  Dr. William “Bill” Zubkoff, Chairman, Community Action Agency Board 
of Directors, 2 So. Hibiscus Drive, Miami Beach;

15)  Mr. Julio Balsera, 5153 N.W. 4th Street, Miami;

16)  Mr. Gregorio Rodriguez, 1720 S.W. 73rd Court, Miami;

17)  Ms. Kelly Greene, Executive Director, Center for Independent Living of 
South Florida and Acting Director, Deaf Services Bureau, 6660 Biscayne 
Boulevard, Miami;
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Commissioner Edmonson asked the County Manager to reallocate the 
$75,000, originally designated for the interpreter services for the deaf 
community contract, to the Center for Independent Living of South Florida. 

18)  Mr. Wessell Clarke, President, Transport Workers Union (TWU), Local 
281, 18350 N.W. 2nd Avenue, Miami Gardens;

19)  Mr. L.T. Sonny Clayton, Mobile Irrigation Lab, 1450 N. Krome Avenue, 
Florida City;

20)  Mr. Ramon Guillen, 338 N.W. 34th Street, Miami;

21)  Mr. Mariano Cruz, 1227 N.W. 26th Street, Miami;

22)  Mr. Modesto Perez, 65 Oliver Drive, Hialeah;

23)  Mr. Serge Rodriguez, 435 N.E. 23rd Street (3940 N. Miami Avenue), 
Miami;

24)  Madame Renita Holmes, 6118 N.W. 7th Avenue, Miami;

25)  Mr. Charles Cutler, 706 N.W. 4th Avenue, Miami;

26)  Mr. Scott Hopes, 27347 S.W. 143rd Court, Homestead, Tamiami Airport 
tenant;

27)  Mr. Roy Hardemon, 1855 N.W. 67th Street, Miami;

28)  Mr. Jose Garcia, 1603 N.E. 2nd Avenue, Miami; and

29)  Mr. Guillermo Villeda, 1364 N.E. 145th Street.

Seeing no other persons to appear, the public hearing was closed.

Chairman Barreiro announced that today (9/11) was Commissioner Joe 
Martinez’ birthday, which was followed by well wishes from individual 
commissioners.

County Manager George noted three of the operating millage rates, 
recommended in this proposed budget, were the maximum millage rates, 
which could be adopted by a simple majority vote.   He pointed out that any 
rates proposed above the maximum millage rate would require a super 
majority vote.  Mr. Burgess stated the Countywide millage decreased slightly, 
but still required a 2/3s vote.  He explained the vast majority of this 
community would save approximately $200, due to the doubling of the 
homestead exemption.  

Mr. Burgess advised the services restored in this proposed budget included:  
in-kind reserves; two positions within the Commission on Ethics; two 
Neighborhood Service Centers (Naranja and Caleb Center); and, print and 
radio advertising costs.  He noted other recommendations included funding 
for: an additional $500 to the current year level for print, radio, and web 
costs; a fire boat, with staffing, at Haulover Marina and a smaller fire boat at 
Black Point Marina staffed with personnel from Fire Station 55; restoring the 
Domestic Violence Treatment Program; build-out of the Miami Beach 
Courthouse and costs for the Courts to move a Judge to that location; 
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equipment and restoration of hours for the Medical Examiner; $500,000 for 
the marketing program of Beacon Council; the Second Annual Agricultural 
Show; a Tennis Center at Gwen Cherry Park; $30 million to support a QNIP-
6 program; enhanced lot-clearing activities; roadway improvements along the 
N.W. 22nd and 27th Avenue Corridors; a $1 million Election reserves to 
ensure a successful November 2008 election; Florida International University 
Labor Center; $100,000 for the Miami River Commission scavenger vessel, 
which required matching funds from the City of Miami; $250,000 increase to 
the Sports Commission for a total of $500,000; $50,000 for the Miami 
Football Classic; $750,000 for the Travel Industry’s Pow Wow May 2009 
Conference; the 27th Avenue Boxing Gym; an additional beach maintenance 
crew; a $300,000 sand sifter; Parks scholarship program; a fee reduction 
from $20 to $10 for participation in the Parks sports development program; to 
support free “Learn-to-Swim” and “Seniors” programs; restoring roving 
maintenance at County Parks; restoring three positions in Community 
Healthcare Planning and two additional positions within the Planning 
Department for Community Council support; an increased mowing, liter, and 
landscape cleaning cycle for medians and right-of-ways; and eight additional 
positions in the Team Metro Neighborhood Compliance Office for Code 
Enforcement and restoration of the Skylake Mall’s outreach office.  County 
Manager Burgess advised that the aforementioned recommendations were 
possible, even with reduced Countywide millages.  He also noted these 
enhancements could be done while the Fire, Library, and Unincorporated 
Miami-Dade millages were being reduced from the advertised trimmed 
notices to the State’s maximum millage rate.

In response to Commissioner Sosa’s inquiry regarding the amount of savings 
the proposed millage rates would provide, Budget Director Jennifer Glazer-
Moon answered, approximately $172.00 less in taxes this year than last year.  
She further noted the home of average value in a municipality, specifically 
Miami Springs, would save approximately $248.00, including the municipal 
rate.

Commissioners Rolle and Edmonson asked the County Manager to ensure 
staff understood the areas designated for beautification improvements, funded 
from the Capital Outlay reserve, were for areas along the NW 27th, 22nd, and 
17th Avenue Corridors in Districts 2 and 3.

In response to Commissioner Rolle’s inquiry regarding the Metropolitan 
Miami Action Plan (MMAP) Agency’s organizational structure, County 
Manager Burgess advised that the agency would remain whole and would be 
funded from the General Fund account.  

Budget Director Jennifer Glazer-Moon responded to Commissioner Rolle’s 
question as to where the six positions would be added to the County 
Commission, as reflected in Volume 2, page 11 of the proposed budget.  She 
advised that those positions currently existed among the thirteen districts 
through fluctuations in personnel requirements.  

Commissioner Sorenson spoke in support of this proposed budget and 
commended Honorable Mayor Alvarez, County Manager Burgess, and Budget 
Director Glazer-Moon for their efforts in preparing the budget. She noted this 
proposed budget reduced taxes for a majority of taxpayers and homeowners 
with minimal impact to vital services.

Commissioner Souto commended County Administration for restoring funding 
for FM Radio Outreach and community papers.  He emphasized the 
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importance of funding law enforcement and code enforcement to ensure top-
notch service.  

Commissioner Diaz commended the County Manager, Budget Director, and 
Commission Auditor for developing a proposed budget that addressed the 
countywide issues.

Commissioner Moss expressed concern with Team Metro remaining intact 
rather than splitting up its outreach and code enforcement functions.  He also 
asked the County Manager to provide an overview of the concerns pertaining 
to the budget priorities for the departments under the Health and Public 
Safety Committee’s jurisdiction.

Ms. Glazer-Moon noted staff’s priority was to maintain the public safety 
services, and she reported there were no service reductions in the Fire Rescue 
and Police Departments.  She explained that a savings was generated from 
the 68 full-time positions added during the current year, resulting in a 
reduction of overtime usage, and the elimination of the Miami Gardens and 
Doral local patrol contracts.  Ms. Glazer-Moon noted issues regarding 
Animal Services, including funding for the SPCA for the care of large 
animals, was also addressed.  She noted the Juvenile Services Program was 
kept whole through a reduction in the County’s costs, paid to the State, for 
pre-adjudication detention.  Ms. Glazer-Moon advised that the Corrections 
Department had made great strides in filling its vacant positions, resulting in 
the amount of potential overtime expenditures being reduced.  She noted 
adjustments were made to the Public Health Trust’s (PHT) budget, which 
included lower Maintenance of Effort (MOE) payments from the County.  She 
added that some positions within the Medical Examiner’s Office were adjusted 
to allow enhanced hours without requiring an adjustment in the budget.  
Pertaining to the Department of Human Services (DHS), Ms. Glazer-Moon 
reiterated that two neighborhood service centers (Caleb and Naranja) had 
been restored.  She noted funding for the Community Image Office (CIO) was 
held flat in the proposed budget from last year to this year.  She also 
explained the process for administering the Park & Recreation Department’s 
scholarship program would be through either grants to community-based 
organizations or directly to eligible applicants.

Commissioner Heyman commended County staff for a great job in developing 
a budget that revealed how the funds were being used.  She expressed concern 
regarding reduced funding for Enhanced Enforcement Initiatives (EEI) within 
the Police Department.

County Manager Burgess responded that the reduced funding for overtime in 
the EEI program would not impact police services because the all positions 
within the department were nearly filled.  Pertaining to the Emergency 
Contingency Reserve (ECR) fund, he commented that staff had been successful 
in its efforts to avoid depletion of those funds, and added additional monies 
last year.  

Commissioner Heyman expressed concern regarding inappropriate use of 
funds from the Intergovernmental Affairs (IA) budget.  She suggested that 
$300,000 be cut from the budget and the positions restructured.  
Commissioner Heyman asked that the budget for the IA department be 
carefully scrutinized by the Budget and Finance Committee.
Chairman Barreiro asked the Chair and members of the Budget and Finance 
Committee to review Commissioner Heyman’s suggestions and bring 
recommendations back to the full Commission.
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Commissioner Heyman suggested steps be taken to reunify the Dade 
Delegation within the County Commission and its lobbying body.

Commissioner Gimenez stated he would not support the foregoing proposed 
budget because staff distributed a document containing millage rates that 
differed from the Mayor’s adjusted proposal.  He noted the Mayor’s proposal 
listed the total millage as 9.1708, accomplished by increasing the Countywide 
millages to 4.8733 (versus last year’s 4.5796); and reducing the Fire, Library, 
and UMSA millage rates below the State maximum millage rate.  
Commissioner Gimenez stated the combined State maximum millages totaled 
9.1552.  He noted 9.5058 was trimmed from the budget to provide flexibility to 
the Board during its budget decision-making process.  He added that he 
believed the County Manager was referring to reductions from the trimmed 
rates notice.  

In response to Commissioner Gimenez’ concern with whether the total millage 
recommended today was lower than the total millage adopted in FY 2007-08, 
Ms. Glazer-Moon noted that people would pay less in taxes this year 
depending upon the value of their homes.  Pertaining to the breakeven point 
for houses in UMSA, where the increased tax rates offset the $25,000 
homestead exemption, Ms. Glazer-Moon advised that the calculation was not 
available; however the breakeven point for the three County millages was 
approximately $350,000.  She confirmed that owners of commercial property, 
including apartment buildings, would pay higher taxes this year due to 
increased millage rates.

Commissioner Gimenez summarized the differences in the proposed rates in 
the Mayor’s original and revised proposals, and he expressed concern that 
the revised proposal’s rates were increased.  He stated this current proposed 
budget taxed County residents an additional $63 million, increasing each 
individual’s taxes rate by .2427.  Commissioner Gimenez reiterated his 
opposition to this proposed budget.

In response to Commissioner Jordan’s concern with the restructuring of Team 
Metro’s passport and baby stroller services, Ms. Glazer-Moon advised that 
the final determination regarding direct sales had not been made yet; 
however, passports were offered at local United States Post Offices.  She 
noted she would work with the Federal Government to reach the best 
decision.  

Commissioner Jordan accepted staff’s response addressing her concern with 
the adjustments to outreach services.  She added that she still had concerns 
regarding the Small Business Affairs Department and would await further 
outcomes related to this issue.

Chairman Barreiro noted he supported funding for the beach cleanup crews 
and for continuing the communications program.  He commended the Budget 
and Finance Committee members and the Office of Strategic Business 
Management staff for their hard work and long hours spent developing this 
final recommended budget.  Chairman Barreiro recognized Ms. Marlene 
Avalo, a member of Commission District 5 staff, who initiated the binding of 
this year’s budget in spiral notebooks.
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