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Race and gender neutral programs designed to
enhance County contracting opportunities by
ensuring that a minimum 10% of its annual
expenditures are with certified firms to promote
their growth and development in the public and

private sectors

COUNTY CODE §10-33.02
COMMUNITY SMALL BUSINESS ENTERPRISE
(CSBE — CONSTRUCTION)
Administrative Order 3-22

COUNTY CODE §2-10.4.01
COMMUNITY BUSINESS ENTERPRISE
(CBE —ARCHITECTURAL & ENGINEERING)
Administrative Order 3-32

COUNTY CODE §2-8.1.1.1.1
SMALL BUSINESS ENTERPRISE
(SBE - GOODS AND SERVICES)

Administrative Order 3-41



Why Amend?

* Adjust to industry changes and small
business needs

* Streamline processes — more efficient &
customer friendly programs

* Enhance contracting opportunities
* Strengthen program compliance



Stakeholders

The small husiness programs amendments are a culmination of more than two years of lessons
learned. Since May, 2010, SBD has helil numerous meetings, workshops and discussions with

internal and external stakeholders. Some of which are listed helow:

STAKEHOLDERS

DISCUSSION/RECOMMENDATIONS

REVIEW OF DRAFT ORDINANCES &
1.0.5

Association of Women Architects & Engineers
(AWAE)

05/05/2010; 05/13/2010; 07/27/2010; 09/15/2010; 01/20/2011

09/20/2010; 01/18/2010C

A&E industry (Various)

08/01/201C

Allied Minority Contractors

12/28/2010

Black Design Professionals
{Ron Fraser-Former CSBE Advisory Board Chairman)

09/22/2010; 11/18/2010

Certifled CBE Firms 04/27/2010

Contractor’s Resource Center 11/17/2010

CSBE Assaociation 09/07/2010;09/22/2010 10/01/2010

CSBE Advisory Board 09/20/2010

Latin Builders Association 11/22/2010

Miami-Dade Architects & Engineers Soclety {MDAES) | 01/20/2011 09/2010;01/18/2010

Miami-Dade Chamber of Commerce 11/08/2010

SBE Advisory Board 08/16/2010 10/6/2010; 10/21/2010; 01/20/2011

County Attorney’s Office

09/16/2010; 11/16/2010

Department of Procurement Management

06/24/2010; 05/08/2010; 05/09/2010;

Office of Capital Improvements

09/16/2010; 10/18/2010; 10/29/2010; 11/01/2010; 11/17/2010

07/23/2010; 10/27/2010; 01/18/2010

Commissioner Jardan

12/01/2010; 03/08/2011

Commissioner Monestime

12/21/2010; 03/08/2011

Commissioner Edmonson 11/15/2010
Commissioner Heyman 12/06/2010
Commissioner Bell 12/02/2010
Chairman Martinez 11/15/2010
Commissioner Diaz 12/12/2010
Commissioner Seijas 12/01/2010




PROPOSED AMENDMENTS
o ALL PROGRAMS

*  Modifies certification term from 1 year to 3 years with annual verification of continuing eligibility
on firm anniversary date

Graduation

» Allows firms graduating after bid /proposal submittal to remain eligible for awards as prime or
sub-contractors/ consultants

» Allows graduated firms to reapply for certification prior to 12 months but after filing and
submitting their most recent corporate tax returns.

Additional Penalty

* Imposes a progressive monetary penalty from 10% to 30% for multiple violations resulting in goal
deficits. Penalties are accessed against the deficit value. Monies received from payment of
penalties will be utilized to defray the costs of administering the programs.

Findings of Non-Compliance

« Allows SBD to make determinations of non-compliance/violations and impose corresponding
sanctions after contract completion.

Review Committee
*  Modify RC process to mirror Expedite Review Process

» Establishes a streamlined Review Process utilizing a standing Review Committee to review goal
recommendations in dispute or upon petition by interested firms.




PROPOSED AMENDMENTS
CBE

CBE-A/E Set Asides
Establishes first and second tier CBE-A/E set-asides

» Allows set-aside of projects with professional service fees up to $1,000,000 for Tier 1 CBE-A/E
prime consultants and all CBE sub-consultants

» Allows set-aside of projects with professional services fees over $1,000,000 for Tier 2 CBE-A/E
prime consultants and all CBE sub-consultants

Sub-Consulting Goals

« Allows all CBE-A/E firms to perform up to 100% of CBE sub-consultant goals with their own
forces

Addition of Technical Certification Categories

+ Allows CBE-A/E primary discipline owners/qualifiers to be certified in other technical categories
through non-owner qualifiers for which it has received Technical Certification pursuant to Section
2-10.4 of the Code of Miami-Dade County and the State of Florida Professional Licensing Board
-requirements

Administrative Appeals

*  Establishes consistency among small business programs for administering appeals of certification
denial, decertification or non-compliance determinations by administrative hearing officers




PROPOSED AMENDMENTS
CSBE

Expands the Definition of Miscellaneous Construction Contracts (MCC)

« Allows the application of goals on all MCC contracts including open contracts that are work
order based where no specific item quantities have been determined prior to bid (unit price
contracts)

Expands Application of Trade Set-aside

» Allows the application of Trade Set-Asides on all contracts as appropriate (for example, the
entire plumbing, roofing or electrical component of a specified contract is reserved for
competition among certified CSBEs).

Size Standard Review & Adjustment
* Authorizes feasibility review and adjustment of CSBE-size standards every five (5) years
based on the Consumer Price Index

Expands Utilization of Multi-Tier Sub-Contractor Goals
«  Allows application of 15t thru 4% tier goals on all projects valued $25 million or greater

»  Allows amount by which first tier sub-contractor goals are exceeded to count toward
fulfillment of second, third and fourth tier sub-contractor goals

CSBE Advisory Board
* Replaces two inactive organizations
* Removes two non-existent organizations

« Authorizes the County Mayor or designee to replace non-complying organizations, upon
recommendation of the CSBE Advisory Board




PROPOSED AMENDMENTS

SBE

Micro SBE Objective
* Increases minimum objective from 5% to 10% for contracts of $50K and under

Eligibility Requirement

* Removes the one-year requirement for a firm to be in business in order to be
eligible for certification

Administrative Appeals

» Establishes consistency among small business programs for administering appeals
of certification denial, decertification or non-compliance determinations by
administrative hearing officers




ITEMS OF CONCERN

Principal Place of Business Versus Actual Place of Business

Changing this requirement creates inconsistency and contradictions among County Codes and imposes a stricter
standard for certified small businesses than other local businesses

i.e. County’s Local Preference law [2-8.5] which defines a local business as:
“Local business means the vendor has a valid occupational license issued by Miami-Dade County at least one
year prior to bid or proposal submission to do business within Miami-Dade County that authorizes the business

to provide the goods, services or construction to be purchased, and a physical business address located within
the limits of Miami-Dade County from which the vendor operates or performs business.

Additionally, the County Attorney’s Office cautioned that without a strong compelling reason [rational basis] for
such a criteria, we may be faced with constitutional issues.

Removal of One (1) Year Requirement for Certification

.

Over the past 3 years, the economic downfall has resulted in business closures forcing many tenured, hard
working, talented and capable individuals to start their own businesses as a means of survival. We have found
that the one-year requirement does not promote an entrepreneurial spirit and discourages the growth of new
business contributions to our economy.

Establishes consistency among the small business programs

Modification of the Review Committee Process

Streamlines process - reduces turn-around time by 5-8 days

Increases public input by giving small businesses access to the review and analysis process before goals are
established. The Goal Recommendation process is an objective process based on analysis and feedback from
certified firms and NOT solely based on any department’s recommendation. Department recommendations are
substantiated, increased or decreased based on availability analysis.

10% Minimum Micro-SBE Objective Versus 25% Minimum Objective

Over the past 3 years, by maximizing participation, departments have realized an increase in the utilization from
5 percent to an average of 12% annually. The proposed increase to a minimum objective 10% is to:

1) establish consistent objectives across programs and; 2} to encourage departments to maintain the efforts they
have achieved. Any further increase in minimum participation without a substantial increase of certified firms in
the major areas of procurement would result in unrealistic and unachievable goals.




THANK YOU

MIAMI-DADE COUNTY

DEPARTMENT OF SMALL BUSINESS
DEVELOPMENT
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