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WELCOMEWELCOMEWELCOMEWELCOME
D i l T W ll Di tDaniel T. Wall, Director

Miami-Dade County
Office of Grants Coordination
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MiamiMiami--Dade County: Office Dade County: Office 
of Grants Coordinationof Grants Coordination
The Office of Grants Coordination (OGC) was created on 
October 1, 2008. 
OGC is responsible for:

Managing and administering the federal Ryan WhiteManaging and administering the federal Ryan White 
HIV/AIDS Treatment Extension Act of 2009;
Administering and monitoring of Community-based 
Organization (CBO) contracts including the Mom andOrganization (CBO) contracts including the Mom and 
Pop Small Business Grants Program; 
Identifying grant funding opportunities to maximize 
revenue support to County departments and community 
organizations; and
Providing training and technical assistance to CBOs.
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OGC WebsiteOGC Website
http://www.miamidade.gov/grantshttp://www.miamidade.gov/grantsp g gp g g
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Census 2010: It’s in Our Hands!Census 2010: It’s in Our Hands!
U SU S CENSUSCENSUS 20102010U.SU.S. CENSUS . CENSUS 20102010

The Constitution of the United States allows the nation to conduct a 
complete count of their residents every ten years.
Benefits incl de the abilit to j stif the need for a ailable federal f nds toBenefits include the ability to justify the need for available federal funds to 
provide services such as transportation, child care, education, health care, 
etc.
Political representation (based on numbers generated in the 2000 Census, 
2 additional congressional seats were awarded to the State of Florida one2 additional congressional seats were awarded to the State of Florida –one 
of them in Miami-Dade County).
The 2010 Census will help the Federal government allocate more than $400 
billion in federal funds each year for things like: Hospitals, Job training 
centers Schools Child care centers etccenters, Schools, Child care centers, etc.
These funds are used for Title 1 grants for educational agencies, Head Start 
Programs, Special Supplemental Nutrition Program for Women, Infants, and 
Children (aka The WIC program), public transportation.
$1 200 00 per person/per year for the next 10 years 1% undercount of our$1,200.00 per person/per year for the next 10 years. 1% undercount of our 
projected population for 2010 (2.56 million residents for Miami- Dade 
County), we could potentially face a loss of federal funding of $30,765,600 
per year for the next ten years for Miami-Dade County. 
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What Can I Do to Search for What Can I Do to Search for 
Grants?Grants?Grants?Grants?

Miami-Dade County’s Grants Portal: 
www.miamidade.gov/grants/
Miami-Dade County Grant-Mail
G t (F d l)Grants.gov (Federal)
Florida Administration Weekly (State)
Free E-Newsletters and Online Notifier ServicesFree E-Newsletters and Online Notifier Services
Paid Subscription Services
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Current Grant OpportunitiesCurrent Grant Opportunities
http://www.miamidade.gov/grants/current_opportunities.asphttp://www.miamidade.gov/grants/current_opportunities.asp
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Successful Grant Seeking Successful Grant Seeking 
Wh t C I D ?Wh t C I D ?What Can I Do?What Can I Do?

Is funding available from parent organization?g p g
Which funders give to our type of organization?
Which funders give in our geographic area?g g g p
Which funders give for our type of project or 
service?
Which funders give in our project’s price range?
What other factors make it a “good match”?
Are there any application forms, guidelines, and 
deadlines?

8



What Can I Do to Prospect for What Can I Do to Prospect for 
P t ti l F di ?P t ti l F di ?Potential Funding?Potential Funding?

Start with what you know (Internal resources, 
Expertise, Partners, etc.)
Start with who you know (Potential funders)
Make sure all team members are looking for g
opportunities and communicating.
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What Can I Do to Prospect for What Can I Do to Prospect for 
P t ti l F di ?P t ti l F di ?Potential Funding?Potential Funding?

Start in your own back yard (Local)
Do your research
Identify good sources of information about potential 
funders
Get on the contact lists for funding opportunitiesGet on the contact lists for funding opportunities
Network, network, network!!!
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What Can I Do to Know My What Can I Do to Know My 
Funders?Funders?Funders?Funders?

Know the funder’s mission
Know the funder’s budget
Know their funding history

Who have they funded in the past?
How much were the grants funded for?
Are there preferred applicant characteristics or 
restrictions? (e g Only fund older adult programsrestrictions? (e.g., Only fund older adult programs, 
academic emergency, only institutions of higher 
education, no capital campaigns)

Know their deadlines!!!
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What More Can I Do toWhat More Can I Do to
Find Funding?Find Funding?

Sign up for e-mail updates by funders you want to work 
with

OGC
RWJFRWJF
Department of Education

Become a registered vendor for Federal State andBecome a registered vendor for Federal, State, and 
County departments.
Do key word searches through online tools:

Department of Education
Foundation Center (www.fdncenter.org)
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What Can I Do?What Can I Do?
Build Collaborations andBuild Collaborations andBuild Collaborations and Build Collaborations and 

Partnerships Partnerships 
F d ft i ll b ti d t hi idFunders often require collaborations and partnerships as evidence 
of a holistic project strategy or approach.
Collaborations and Partnerships may be voluntary, informal, and 
by word of mouthby word of mouth
Collaborations and Partnerships may be formal and include 
Memorandum of Understanding (MOU), Memorandum of 
Agreement (MOA), and Letters of Commitment or Supportg ( ), pp
Network to identify potential partner entities
Obtain leads and perspective from United Way, The Children’s 
Trust, and other local funders
Partnership test in choosing a partner (compatibility, role and 
benefit to organization, and experience and track record of entity)
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Happy Anniversary ARRAHappy Anniversary ARRA
February 17, 2010 marked the one-year anniversary of the 
American Reinvestment and Recovery Act of 2009 (ARRA).
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Federal Federal 
http://www.recovery.govhttp://www.recovery.govp y gp y g
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StateState
http://www.flarecovery.comhttp://www.flarecovery.com
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CountyCounty
http://www.miamidade.gov/recoveryhttp://www.miamidade.gov/recoveryhttp://www.miamidade.gov/recoveryhttp://www.miamidade.gov/recovery
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Overview of the American Overview of the American 
Recovery and ReinvestmentRecovery and ReinvestmentRecovery and Reinvestment Recovery and Reinvestment 

Act of 2009 Act of 2009 –– ARRAARRA
$787 billion for:$787 billion for:

Preservation and creation of JOBS 
Provide investments for technological advances inProvide investments for technological advances in 
science and health
Investments in transportation
E i t l t ti i iti ti d hEnvironmental protection initiatives and enhance 
energy independence 
Expand educational opportunities p pp
Provide tax relief
Help to stabilize State and local government budgets 
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County ARRA AwardsCounty ARRA Awards
Submitted 63 Applications requesting over $594 million, 
with $252 million awarded in funding, including:

$140 million for Transportation and Road Projects
$31.6 million for Housing, Community Development, and 
Homeless PreventionHomeless Prevention
$22 million for Adult and Youth Employment and Training 
Programs
$18 million for Energy and Environmental Programs
$8.6 million for Health, Human Services, and Education 
PPrograms
$9.2 million for Homeland Security and Public Safety
$300 thousand for Arts Programming
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$300 thousand for Arts Programming



Other Recipients of ARRA Other Recipients of ARRA 
Funding in MiamiFunding in Miami--Dade CountyDade CountyFunding in MiamiFunding in Miami Dade CountyDade County

Alliance for AgingAlliance for Agingg gg g
Early Learning Coalition of MiamiEarly Learning Coalition of Miami--Dade/MonroeDade/Monroe
Florida Department of Children and FamiliesFlorida Department of Children and FamiliesFlorida Department of Children and FamiliesFlorida Department of Children and Families
Miami-Dade County Public Schools
South Florida WorkforceSouth Florida WorkforceSouth Florida WorkforceSouth Florida Workforce
United Way of MiamiUnited Way of Miami--DadeDade
MunicipalitiesMunicipalitiesMunicipalitiesMunicipalities
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MiamiMiami--Dade County Grants Dade County Grants 
OpportunityOpportunityOpportunityOpportunity

Current Opportunities:
Miami-Dade County Department of 
Cultural Affairs (Deadline March 
17 2010)17, 2010)

Future Opportunities:
OGC will be releasing applications OGC be e eas g app ca o s
for the "Grants to Green Your 
Nonprofit (G2GN) program.“ OGC 
plans to allocate $1 million inplans to allocate $1 million in 
funding.
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