Implementation Table

The Implementation Table contains actionable
and measureable initiatives designed to achieve
our 2015 sustainability goals. As GreenPrint is
the umbrella for many existing plans, existing
sustainability initiatives are included when deemed
critical to accomplishing the goal area strategy.
Other initiatives were developed through the
planning process to address specific sustainability
challenges or to expand on strengths. The Planning
Process and Acknowledgements chapters highlight
that our effort to identify and develop initiatives has
been collaborative. It represents the culmination
of work completed by the Mayor’s Sustainability
Advisory Board, the Interdepartmental Team, the
Climate Change Advisory Task Force, community
stakeholders, cities, the Southeast Florida Regional
Climate Change Compact partners, and of course
the core planning team. Miami-Dade County is the
implementation lead on many initiatives and others
are owned by community stakeholders.

The Implementation Table is organized by
each GreenPrint Goal Area

The table presents information for each initiative
such as the lead entity and partners (internal or
external to Miami-Dade County government),
funding scenarios, legislative action needed, key
five-year milestones, impact on carbon emissions
or the value of carbon storage, and performance
indicators and targets. It is our action plan and will
be used to monitor progress and determine success.

Mutually Beneficial and Inter-related Goals

The sustainability pillars are overlapping. Benefits in
one goal area are often inter-related with benefits
in another. Although there are seven different goal
areas, the plan is holistic and the order of the goals
is purposeful...starting with strong leadership,
connections,and commitment to ultimately creating
healthy communities. Each area contributes to a
solid foundation for the Climate Change Action Plan
to adapt and reduce our greenhouse gas emissions.
Plans are important, but implementation is crucial
for a sustainable Miami-Dade County.




STRATEGY: Better integrate planning and prioritize investments
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Lead Within existing resources Within existing resources No. Year 1: Quarterly Indirect TBD through
County Executive Office meetings coordinated by measures implementation
(CEO) DPZ to achieve
Department of Planning integrated planning by
and Zoning (DPZ) bringing together
individual departments
Partners and stakeholders to
Departments in the evaluate their planning
Neighborhood and and activities and how
Transportation Strategic they comply and/or
Area Teams, Metropolitan further the
Planning Organization Comprehensive
(MPO), Miami-Dade Development Master
Expressway Authority Plan and County code.
(MDX), Florida Develop work plan
Department of Year 1-5: Implement
Transportation (FDOT) identified improvements
Lead Joint Development Funded by private No. Year 1: Continue to plan 13,000 mt Ridership at
Miami-Dade Transit (MDT) | Agreements: developers through the and legislate urban CO,e reduced stations or along
Department of Planning Funded: Florida Housing Finance centers. Complete joint (4,200 corridors where
and Zoning (DPZ) Brownsville: Estimated cost Corporation (FHFC) development Brownsville, TOD occurs
at $175 million agreements: 7,800
Partners Unfunded: Brownsville — 467 units of | Northside) Three urban
General Services Northside: TBD affordable housing center plans per
Administration (GSA), Year 1-4: Construction year
Parks & Recreation Additional Urban Centers
(MDPR), Public Works through County legislation: Northside — 350 units of
Department (PWD), Additional TOD projects TBD affordable housing
Metropolitan Planning Year 1: Complete Lease
Organization (MPO) Agreement with
Development. Continue
to
Year 2: Planning and
permitting process
Year 3-4: Construction
Lead Within existing resources Within existing resources County 3 years to develop plans Indirect Corridor Transit
Department of Planning Zoning if grant funded. measures Ridership,
and Zoning (DPZ) Seek grant funding Ordinances | Year 1: Bicyclists and

Partners
Metropolitan Planning

Phase 1 milestones (3-6
months): Powerpoint of
stakeholder goals; and

Pedestrians, Site
plans for
commercial uses,
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Initiative

designed to address the
Federal Livability
Principles

Establish a uniform set
of criteria for
departments to follow in
developing budget
priorities as part of the
County's capital budget
planning process -
These criteria should
include sustainability
benefits and compliance
with the CDMP

Lead &
Partners

Organization (MPO),
Transit Department (MDT),
Public Works Department
(PWD), Water and Sewer
Department (WASD), Parks
& Recreation (MDPR),
various business and
community partners

Funded and
Unfunded Costs

Capital

Operating

Funding
Sources

Legislative

Milestones

Assessment Reports
Phase 2 milestones :
Charrette Workshop;
Charrette Work-in-
Progress Presentation
Year 2-3:

Phase 3 milestones (10-
14 months):

Final Corridor Plan

Emissions

Performanc
e Indicators
and Targets

New Jobs, Site
plans for
affordable
housing, tree
canopy, flooding,
Park space,
funding shift of
water and sewer
transmission

Report; Implementation lines to
Strategies and corridors, site
Recommendations; 3D plans for
Massing Model affordable
Phase 4 milestones (12- housing, site
18 months): plans for
Zoning Ordinances; workforce
Zoning Map housing, number
Amendments of public
participants
Lead Within existing resources Within existing resources No. Year 1: Indirect Number of
County Executive Office Gather and review measure projects
(CEO) current department contributing to
Office of Strategic Business prioritization processes. CDMP policies
Management (OSBM) Establish sustainability and
criteria and links to the sustainability
Partners CDMP goals
Office of Capital Establish a mechanism

Improvements (OCl),
Office of Sustainability
(00S), Department of
Planning and Zoning (DPZ)
and all other departments

and prioritization process
to ensure that
departments use the
criteria and that capital
projects are tied into the
Business Planning
process

Prioritize investment and
seek funding for projects
facilitating the
movement of people and
goods through the
county's economic

engines.
Year 2-5: Implement

VHTs or VMTs
reduced per
project and
associated
emissions
reduction;

Jobs created
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Initiative

Develop a map
illustrating the location
of capital improvement
projects in comparison
to areas designated in
the CDMP for re-
development, i.e. urban
infill areas and urban
centers for use by
departments in planning
and prioritizing
infrastructure
investments

Better integrate land

use and transportation
planning modeling for
the long-range
transportation planning
process

Evaluate shifting current

Lead &
Partners

Funded and
Unfunded Costs

Capital Operating

Funding
Sources

Legislative

Milestones

Emissions

Performanc
e Indicators
and Targets

Lead Within existing resources Within existing resources Year 1: Develop map Indirect # of new
Office of Strategic Business Year 2: Develop and measure infrastructure
Management (OSBM) implement prioritization projects in
Office of Capital process designated areas
Improvements (OCI) Year 2-5:
Continue to implement
Partners and annually update map
Department of Planning
and Zoning (DPZ),
Metropolitan Planning
Organization (MPO),
Transit Department (MDT),
Public Works Department
(PWD), Water and Sewer
Department (WASD), Solid
Waste Department (SWD),
Enterprise Technology
Services (ETSD),
Government Information
System (GIS), (all capital
departments)
Lead Within existing resources Within existing resources No. Year 1: Make it a Indirect Completion of
Metropolitan Planning legislative priority to measure the milestones
Organization (MPO) improve localized
Department of Planning modeling that includes
and Zoning (DPZ) density scenarios based
on the implementation of
Partners the County's land use
Office of Sustainability policies. Establish a
(00S) uniform set of criteria to
Transit Department (MDT) be used to prioritize
projects in the county's
long range transportation
planning (LRTP) process.
This criteria should
address the LRTP Goals,
sustainability benefits
and the furtherance of
CDMP policies.
Year 2-5: Implement
Lead Within existing resources Within existing resources Possibly Year 1: Study, evaluate Indirect Increase in
County Executive Office and prioritize options measure funding
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Initiative

revenue streams to
include funding of
transit operations and
maintenance and other
sustainable modes

Study innovative
funding sources and
mechanisms to support
Miami-Dade Transit
operations and
maintenance costs and
for capital
improvements

Lead &
Partners

(CEO)
Office of Strategic Business
Management (OSBM)

Partners

Metropolitan Planning
Organization (MPO),
Transit Department (MDT),
Citizens Independent
Transportation Trust
(CITT), Department of
Planning and Zoning (DPZ)

Funded and
Unfunded Costs

Capital Operating

Funding
Sources

Legislative

Milestones

Year 2-5: Implement

Emissions

Performanc
e Indicators
and Targets

STRATEGY: Support existing communities and value neighborhoods

Continue to promote
infill development by
exploring incentives and
addressing costs of
infrastructure

Lead Currently funded $82,009 People’s Transportation Possibly Year 1: Evaluate and Indirect Amount of actual
County Executive Office Plan, CITT select recommendations measure funding secured
(CEO) Scope: Review literature of the study
Office of Strategic Business | interview industry leaders, Year 2-5: Pursue
Management (OSBM) and meet with County implementation
officials and staff. Prepare a
Partners full range “menu” of
Citizens Independent potential revenue techniques
Transportation Trust with description of use,
(CITT), Transit Department | components, and
(MDT), Metropolitan characteristics such as
Planning Organization complexity and revenue
(MPO), Department of potential completion
Planning and Zoning (DPZ) scheduled for September
2010
Lead Requires staff assignments Within existing resources Possibly Year 1: Evaluate EECBG Indirect TBD through
County Executive Office for research and analysis; consultant work and measure implementation

(CEO)
Department of Planning
and Zoning (DPZ)

Partners

Office of Capital
Improvements (OCl),
Office of the Property
Appraiser (PA), Transit
Department (MDT), Office
of Strategic Business
Management (OSBM)

there may be consulting work
necessary.

Cost of infrastructure TBD.

develop work plan
Assess staffing or
consulting needs
Evaluate tax incentives
their costs and benefits
(including carbon
footprint)

Year 2-5: Implement

Potentially:
# of projects

# of units
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Initiative

Examine innovative
options for
infrastructure cost
sharing mechanisms
(consider public private
partnerships, re-
examine impact fees)

Prioritize infrastructure
and service delivery to
infill and redevelopment
areas consistent with
the CDMP (water &
sewer, parks, roadways,

schools, etc.)

Examine the potential
barriers to living in
urban centers and infill
areas including public
safety perceptions and
access to schools and
food, among others

Provide for
neighborhoods where
residents can walk or

Lead &
Partners

Lead

Funded and
Unfunded Costs

Capital

Within existing resources

Operating

Funding
Sources

Within existing resources

Legislative

County

Milestones

Year 1: Identify and

Emissions

Indirect

Performanc
e Indicators
and Targets

TBD through

Office of Strategic Business (potential) evaluate options measure implementation
Management (OSBM)
Office of Capital Year 2-5: Implement # of
Improvements (OCI) mechanisms/
Builders Association of improvements
South Florida (BASF)
Partners
Department of Planning
and Zoning (DPZ), Public
Works Department (PWD),
Water & Sewer
Department (WASD)
Lead Initially within existing Initially within existing County Year 1-2: Develop list of Indirect Completion of
Office of Strategic Business | resources. May require resources. (potential) infrastructure needs per measure the milestones
Management (OSBM) additional resources. urban center and re-
Office of Capital development area
Improvements (OCI) Integrate with quarterly
Comprehensive
Partners Development Master
Department of Planning Plan implementation
and Zoning (DPZ), Public meetings
Works Department (PWD), Year 3-5: Integrate needs
Water & Sewer into resource allocation
Department (WASD), Parks planning.
& Recreation (MDPR),
Transit Department (MDT)
Lead Initially within existing Initially within existing No Year 1: Develop a list of Indirect Completion of
Department of Planning resources. May require resources. barriers and Action Plans | measure the milestones
and Zoning (DPZ) additional resources. to address barriers.
Assess staffing or
Partners consulting needs
Economic Development Year 2-5: Implement
Coordination (a division of Action Plans
DPZ),
Public Works Department
(PWD), Water & Sewer
Department (WASD)
Lead The Comprehensive Within existing resources County Year 1: Prepare update Indirect Completion of
Department of Planning Development Master Plan through to the CDMP to provide measure the milestones
and Zoning (DPZ) (CDMP) portion can be the CDMP for revised guidelines of
accomplished with existing and urban form as part of the




Responsible Land Use and Smart Transportati

Initiative

bicycle to carry on their
daily needs

Update existing County
and municipal
regulatory criteria to
provide for housing
diversity

Coordinate school
locations with Miami-
Dade County Public
Schools and provide the
regulatory criteria for all
other schools to assure
that these facilities are
within reasonable
walking or biking
distance from the
residential communities
they serve

Establish additional
meaningful open space
and recreation areas
through cooperative
land use and joint-
development programs

Lead &
Partners

Partners

Funded and
Unfunded Costs

Capital Operating

staff. Subdivision regulation

Funding
Sources

Legislative

Subdivision

on

Milestones

Evaluation & Appraisal

Emissions

Performanc
e Indicators
and Targets

Public Works Department update may require Code Review (EAR) based
(PWD), Parks & Recreation | additional staff assignment amendments
(MDPR)
Assess the resources
needed to begin the
subdivision regulations
update.
Lead The County portion can be Within existing resources County Year 1: Develop draft Indirect Completion of
Department of Planning accomplished with existing Ordinance updating the measure the milestones
and Zoning (DPZ) staff or staff assignment. The County Code
municipal portion needs to
Partners be coordinated
All municipalities, Housing
and Community
Development(HCD)
Lead The County portion requires Within existing resources County and | Year 1: Establish a Indirect Completion of
Department of Planning staff assignment. Use M-DCPS working group with the measure the milestones
and Zoning (DPZ) process similar to the M-DCPS
development of the Interlocal
Partners Agreement on School Prepare ordinance
Miami Dade County Public | Concurrency establishing criteria
Schools (M-DCPS), Parks &
Recreation Department
(MDPR)
Lead Funding for implementation Communities Putting No. Year 1-2: Development Indirect Number of
Parks & Recreation of Policy ROS-8G of the RISE Prevention to Work grant of a new urban design measure partnerships
Department (MDPR) is through the Communities resulting in

Partners

Department of Planning
and Zoning (DPZ), Miami-
Dade Public Library System
(LIB), Cultural Affairs

Putting Prevention to Work
(CPPW) Grant

manual for meaningful
public spaces that
incorporate elements
which encourage
incidental physical
activity.

coordinated
public spaces
constructed as
part of civic
projects.
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Initiative

with schools, libraries,
cultural areas, and
other civic/institutional
places

Develop regulations and
programs that promote
connectivity, pedestrian
movement and lower
vehicular speeds

Explore redfields to
greenfields options (red

Fields to Green Fields seeks to
convert vacant and financially
distressed commercial property into
urban parks.)

Lead &
Partners

(CUA), General Services
Administration (GSA);
Miami-Dade School

Funded and
Unfunded Costs

Capital Operating

Funding
Sources

Legislative

Milestones

Year 3-5: Changes to
department operating
procedures in the

Emissions

Performanc
e Indicators
and Targets

District . .
incorporation of
meaningful public spaces
in the planning and
development of libraries,
museums, schools,
government buildings,
transit stations within
Transit-Oriented
Development (TOD) and
stand-alone transit
stations, and other
civic/institutional places
These milestones are
based on the CDMP
Recreation Open Space
Element policies ROS-8G,
ROS-3A and ROS-3B;
Lead Portion can be accomplished County Year 1: Inventory Indirect Completion of
Department of Planning with existing staff, the current needs and measure the milestones
and Zoning (DPZ) balance may require staff strategies. Develop
assignments programs needed such as
Partners roundabouts.
Public Works Department Develop action plans
(PWD), Parks & Recreation Year 2: Develop
Department (MDPR), regulatory framework
Metropolitan Planning
Organization (MPO),
Florida Department of
Transportation (FDOT)
Lead TBD through implementation | Potential sources include Local and Dependent on funding Indirect Number of
Parks & Recreation FDIC, federal funds, federal measure Redfield to
Department (MDPR) private investors Greenfield
Projects

Partners

Department of Planning
and Zoning (DPZ), Transit
Department (MDT);
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Initiative

Implement Complete

Streets initiative -
“Complete Streets” allow for safe,
comfortable travel by all users,
including  pedestrians,  bicyclists,
public transportation riders and
drivers, and people of all ages and
abilities, including children, youth,
families, older adults, and individuals
with disabilities.

Lead &
Partners

Housing & Community
Development (HCD);
University of Miami;
Health and Built
Environment Committee
of the M-D County Health
Department.; Speedwell
Foundation; Knight
Foundation and Trust for
Public Land

Funded and
Unfunded Costs

Capital

Operating

Funding
Sources

Legislative

Action

Milestones

Emissions

Performanc
e Indicators
and Targets

STRATEGY: Increase bicycling & walking

Lead
Department of Planning
and Zoning (DPZ)

Partners

Office of Sustainability,
Public Works Department
(PWD), Parks & Recreation
Department (MDPR),
Metropolitan Planning
Organization (MPO),
Florida Department of
Transportation (FDOT),
Miami-Dade Expressway
Authority (MDX), Transit
Department (MDT)

Portion can be accomplished
with existing staff, the
balance may require staff
assignments

County

Year 1: Submit
Resolution to the BCC on
the Complete Street
Initiative. Submit
ordinance

Update the Zoned right-
of-way via ordinance
concurrently.

Year 2-5: Incorporate
concept into planning,
design, approval, and
implementation
processes for
construction,
reconstruction, retrofit,
maintenance, alteration,
or repair of streets,
bridges, or other portions
of the transportation
network, including
pavement resurfacing,
restriping, and
signalization operations if
the safety and
convenience of users can
be improved.
Departments make
“Complete Streets”
practice a routine part of
everyday operations, in
every projects and in
coordination with other

Indirect
measure

Completion of
the milestones
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Initiative

Implement the Bicycle &
Pedestrian Facilities
Plan, prioritizing
projects and securing
funding

Conduct non-motorized

planning studies for
corridors and urban
centers

Increase the number of
safe walking and
bicycling facilities as
components of road
improvement projects

Lead &
Partners

Funded and
Unfunded Costs

Capital

Operating

Funding
Sources

Legislative

Milestones

departments, agencies,
and jurisdictions.

Emissions

Performanc
e Indicators
and Targets

Lead The 2011 Transportation Various Federal, State, and | No Year 1 -5: Construct Indirect Number of miles
County Executive Office Improvement Program Local Transportation Funds projects in Bicycle and measure of bicycle and
(CEO), includes $158.9M of funded Pedestrian Facility Plan - pedestrian
Metropolitan Planning roadway projects that will 22.7 miles of bike lanes facilities
Organization (MPO) include 22.7 miles of bike planned in the projects built/year
lanes. The bike lanes are a specified in the
Partners component of the larger Transportation
Department of Planning project and costs can not be Improvement Program.
and Zoning (DPZ), isolated from the overall
Office of Sustainability project costs.
(00S), Public Works
Department (PWD), Parks
& Recreation Department
(MDPR), Florida
Department of
Transportation (FDOT),
Miami-Dade Expressway
Authority (MDX)
Lead TBD Potential federal funds in No Year 1: Develop scope of | Indirect Develop 1
Metropolitan Planning Transportation work for studies and measure plan/year
Organization (MPO) Reauthorization Bill, MPO submit for funding
Unified Planning Work through the Unified
Partners Program (UPWP) Planning Work Program
Florida Department of
Transportation (FDOT), Year 2 - 5: Develop plans
Public Works Department for each of the corridors
(PWD), Department of and urban centers
Planning and Zoning (DPZ),
Parks & Recreation Seek capital funding for
Department (MDPR), implementation
Municipalities and
bicycling community
groups
Lead The review of projects is People’s Transportation County — Year 1-5: Indirect Increase the
Florida Department of within existing resources Plan, Road Impact Fees, update Ongoing identification of measure number of bike
Transportation (FDOT), State and federal funds Zoned bike and pedestrian and walking
Public Works Department Cost is variable if facility is (depends on roadway Right of project needs and facilitates in road
(PWD) incorporated into other jurisdiction) Way opportunities in scoping improvement
roadway construction as the phase of projects projects

Partners
Metropolitan Planning

cost of sidewalks and bike
lanes is nominal where right-

Decrease in the
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78.

Initiative

Fund and construct
priority non-motorized
multi-use trails

Implement signage

plans for multi-use trail
and bike routes

Establish criteria for the
delivery of parks and
recreational open
spaces that are intended
to encourage equitable
access to neighborhood
parks and open space as
well as area-wide

Lead &
Partners

Organization (MPO),
Department of Planning
and Zoning (DPZ)

Funded and
Unfunded Costs

Capital Operating

of-way is available.

Funding
Sources

Legislative

Milestones

Emissions

Performanc
e Indicators
and Targets

number of
bicycle
injuries/fatalities

Lead Biscayne Trail and Black Surface Transportation Need BCC Year 1 -2: Biscayne Trail Black Creek # of trail projects
Parks & Recreation Creek Trail Bridge: 2,599,789 Enhancement (SE) pass waiver | Segments A & B 3/15/10 Trail: 640 mt completed,
Department (MDPR) Averages: Capital program, Federal High on GOB to CO,e reduced including # of
approximately $875,000 per Priority Projects (FHPP), 17% soft 1/17/12; over 5 years miles of trail
Partners mile for paved trail Surface Transportation cost cap Black Creek Trail segment | 2,400 mt CO,e
Metropolitan Planning Maintenance: approximately | Program (STP), Legislative (planning A 10/1/10to avoided over
Organization (MPO), Public | $15,493 per mile Earmarks, General services, to 9/18/12; 5 years
Works Department (PWD), Obligation Bonds (GOB), design Black Creek Trail Bridge A
Transit Department (MDT), American Recovery and services construction 7/31/11 to
Florida Department of Reinvestment Act (ARRA) and project | 7/3/12;
Transportation (FDOT) stimulus funding. administrat | Snake Creek Trail Phase 1
Potential funding from the | ion)to construction 12/04/1 to
passing of the Active permit 12/5/12;
Community Transportation | expenditur Old cutler Trail Phase 1
(ACT) act of 2010 es of up to 7/10to 1/11;
25% (see Commodore Trail
form for construction 11/10 to
details). 10/11
Lead $5,000/mile for regulatory Building Better No Year 1: PWD to complete | Indirect Miles of marked
Park & Recreation signage Communities Bond, assessment of needs for measure trails and routes
Department (MDPR) & $1,835/ trail way finding sign competitive grants, pavement markings.
Public Works Department (within right-of-way) Fernandez Pave the-Way Years 2-5: Complete
(PWD) Foundation, Rails-to Trails pavement markings as
Conservancy and Coca- funding allows.
Partners Cola, Surface
Metropolitan Planning Transportation Seek additional funding
Organization (MPO) Enhancements Program, for remaining needs.
municipal donations
Lead Communities Putting This effort is being funded No Completion by December | Indirect The
Parks & Recreation Prevention to Work (CPPW) through the Center for 2011 with measures development of
Department (MDPR) Grant Disease Control’s implementation through department
Communities Putting adoption by the Park and operating
Partners Prevention to Work Grant Recreation Department procedures and
None identified of standards standards
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Initiative

recreational activities
for all County residents
Provide or require
bicycle parking and
other end-of-trip
facilities at public and
private destinations

Encourage
municipalities to adopt
the County’s bicycle
parking ordinance

Expand bicycle parking
legislation to include
showers and lockers for
employees

Increase integration of
transit with pedestrian
and bicycle trips

Include designated

Lead &
Partners

Funded and
Unfunded Costs

Capital

Operating

Funding
Sources

Legislative

on

Milestones

Emissions

Performanc
e Indicators
and Targets

Lead

Unfunded:

Unfunded

Year 1: Develop the

Indirect

Number of bike

Metropolitan Planning Bike Rack: $225/rack necessary code and measure parking facilities,
Organization (MPO), Bike Locker: $2,500/locker program changes to showers, and/or
Department of Planning implement initiative. lockers
and Zoning (DPZ) established each

Adoption of the changes. year
Partners
Business community,
Large employers
Lead Within existing resources Within existing resources Yes. County | Year 1: County to adopt Indirect Number and/or
Metropolitan Planning and City. updated regulations. measure percent of
Organization (MPO), Parking retrofits to be funded Year 2-5: Adoption by municipalities
Department of Planning In accordance with new municipalities who have
and Zoning (DPZ) development. adopted

ordinance each
Partners year
Municipalities
Lead Within existing resources County Year 1: Adoption by Indirect Number of
Department of Planning Board of County measure employment
and Zoning (DPZ) Commissioners sites with
showers and/or

Partners lockers
Metropolitan Planning
Organization (MPO),
County Attorney Office
(CAO)
Lead TBD through implementation Federal and local No Year 1: Establish baseline | 3,800 mt CO,e | 1,750 Bike on
Transit Department (MDT) of number of bicycle and reduced over Train

pedestrian trips to transit | 5 years, Permits/Year
Partners 19,000 mt
Metropolitan Planning Inventory and explore CO,e avoided
Organization (MPO) expanding programs to over 5 years

increase bicycling and

pedestrian trips

Identify barriers and

disincentives to bicyclists

and pedestrians
Lead Funded Peoples Transportation No Year 1 - Notice to Indirect Number of
Transit Department (MDT) | $2.3 million/ Metrorail car Plan proceed to metrorail car Measure permits for bikes
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Initiative

bicycle space within
Metrorail cars

Improve bicycle parking
at transit hubs

86. Reduce the automobile
parking requirements in
the zoning code

Increase the number of
enhanced bus corridors

87.

Lead &
ETR S

Funded and
Unfunded Costs

Capital Operating

Funding
Sources

Legislative
Action

Milestones

builder

Emissions

Performanc
e Indicators
and Targets

on trains

STRATEGY: Increase transit ridership

Partners Year 3 — Prototypes
N/A received 2013

Years 4 and 5 -

Staggered replacement

of 136 rail cars in fleet

with 4 cars per month —4

bike racks per car
Lead Unfunded No dedicated funding No Year 1 - Review and Indirect Number of
Transit Department (MDT) | Unit Costs: source update the list of Bicycle measure bicycle parking

Bike Rack: $225/rack Parking Needs and spaces (racks,

Partners Bike Locker: $2,500/locker Recommendations in the lockers, lids, etc.)
Metropolitan Planning Bicycle Parking Plan for established at
Organization (MPO) Miami-Dade Transit hubs

(2002)

Evaluate results of bike

lid demonstration project

underway at University

Station

Seek funding for bike

parking racks or lockers
Lead Within existing resources Within existing resources County Year 1 —Identify zoning Indirect Number of
Department of Planning Ordinances | districts and type of uses measure ordinances and
and Zoning (DPZ) that will benefit from number of

parking requirement spaces
Partners reduction. Urban center eliminated
Transit Department (MDT), parking requirements
Metropolitan Planning could be used as a model
Organization (MPO), Public for this process.
Works Department (PWD) Identify additional transit

needs resulting from

parking reductions.

Year 2- Establish series of

parking reductions

through ordinances
Lead Partially funded County General Fund, Federal, Year 2: North Corridor: 3,300 mt CO,e | Increasein
Transit Department (MDT) | North Corridor — 35.8M People’s Transportation state and Phase 2 2012, Phase 2 — reduced over ridership along

East — West Corridor — 22.6M Plan, Federal or state local 2016 5years 13,000 | corridors

Partners
Federal Transportation

Flagler Street Corridor — 8.8M
Bisc. Blvd Corridor — 6.7M

program grants (block
grants) and competitive

Year 4: Flagler Street
Corridor: 2014

mt avoided
CO,e over 5
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89. Complete the Airport

Link — connection of the
Metrorail to Miami
International Airport

90.

Initiative

Increase the number of
park and ride facilities

Improve the image of

Lead &
ETR S

Authority (FTA), Florida
Department of
Transportation (FDOT),
Federal Highway
Administration (FHWA),
Metropolitan Planning
Organization (MPO),
Miami-Dade Expressway
Authority (MDX), Public
Works Department (PWD),
Department of Planning
and Zoning (DPZ)

Funded and
Unfunded Costs

Capital Operating

Funding
Sources

grant opportunities

Legislative
Action

Milestones

Biscayne Blvd Corridor:
2014

East-West Corridor :
2016

Emissions

Performanc
e Indicators
and Targets

Lead Funded County General Fund, Possibly for | Year 1: Establish a 900 mt COze Number of Park
Transit Department (MDT) | 1. Kendall Dr/SW 150 Ave - People’s Transportation joint standard practice to reduced over & ride facilities
$190K annual lease Plan, Federal or state participatio | encourage or require 5years constructed

Partners payments program grants (block n these facilities as Traffic 4,000 mt COze
Federal Transportation 2. Kendall Town Center - SO grants) and developer agreement Concurrency Measures avoided over Number of Park
Authority (FTA), Florida capital costs driven s 5yrs & Ride facilities
Department of 3. Miami Gardens Dr/73 Ave - constructed as
Transportation (FDOT), $1.8M capital costs part of
Metropolitan Planning 4, Busway/SW 344 St — development
Organization (MPO), $10.7M capital costs projects
Miami-Dade Expressway 5. NW 107 Ave/12 St - SO
Authority (MDX), Public capital costs
Works Department (PWD), | 6. Kendall Dr/SW 127 Ave -
Department of Planning $2.8M capital costs
and Zoning (DPZ), private
developers and private
property owners
Lead Funded FDOT - $100 Million No Year 1: Miami River Number of
Transit Department (MDT) | $526 Million People’s Transportation Crossing estimated to boardings

Plan - $426 Million begin by Summer 2011. originating and
Partners ending at Miami
Florida Department of Tie into existing Intermodal
Transportation (FDOT), Earlington Heights Center (MIC)
Metropolitan Planning Station estimated to
Organization (MPQ), Public begin by Summer 2011.
Works Department (PWD),
Department of Planning Year 2: Project estimated
and Zoning (DPZ) to be complete by April

2012.

Lead Unfunded — scope and costs County General Fund, No Year 1: Review existing Indirect Completion of
Transit Department (MDT) | TBD People’s Transportation marketing and public measure the milestones
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Initiative

transit including social
marketing campaigns to
target different groups
and make riding the bus
and train ‘cool’ - in
particular, marketing
efforts to non-transit
dependent population

Improve real or
perceived problems with
safety and cleanliness

Increase technology
features, including real
time bus signage and
Wi-Fi

Establish and implement
minimum standards to

Lead &
Partners

Partners

Government Information
Center (GIC), Metropolitan
Planning Organization
(MPO), Florida
Department of
Transportation (FDOT),
South Florida Commuter
Services, South Florida
Regional Transportation
Authority (SFRTA), Federal
Transportation Authority
(FTA), possibly universities

Funded and
Unfunded Costs

Capital Operating

Funding
Sources

Plan, Federal or state
program grants (block
grants) and competitive
grant opportunities

Legislative

Action

Milestones

involvement plans to
evaluate new initiatives.
Conduct best practice
research to develop an
education program to
show non-bus riders how
to ride the bus.
Components could
include providing
community workshops,
trial rides or develop on-
line video that would
walk people through the
process step by step

Emissions

Performanc
e Indicators
and Targets

Lead MDT Operational support County General Fund, No Years 1-5: Continue to Indirect Level of
Transit Department (MDT) expenses People’s Transportation conduct regularly measure investment in
Plan, Federal or state scheduled safety and safety
Partners program grants (block inspection audits to projects/acciden
MDPD, Contracted grants) and competitive maintain passenger t
Security, Civic grant opportunities facilities and vehicles ratios/complianc
organizations, employers while monitoring e with system
and other community complaints, accidents, safety program
stakeholders and incidents/continue plan
marketing and outreach
efforts/maintain visible
level of system wide
security presence
Lead Funded Real Time Signage for all No Year 1-5: Install signage Indirect # of people
Transit Department (MDT) | Real Time Signage for all Metrorail stations: FDOT and Onboard Wi-Fi measure signing up for
Metrorail Stations: 5.4 funds, local gas taxes, mobile alerts, #
Partners Million ARRA, and MDT operating of train stations
Enterprise Technology budget and bus
Services (ETSD), Public corridors with
Works Department (PWD) Real Time Signage for Bus Real Time Signage for Bus real time
Stops: $15,000/ stop Stops: CAD/AVL funding information/Wi-
Fi accessibility
Onboard Wi-Fi on rail Onboard Wi-Fi on rail
vehicles and premium bus vehicles and premium bus
routes: $1,500/vehicle (bus routes: MDT operating
or train) budget
Lead Improvements made as part Development driven, Possible Year 1: Promote Indirect -number of
Transit Department (MDT) | of private development People’s Transportation inclusion of transit measure development
Public Works Department projects will be part of Plan, and competitive amenities in new projects projects that
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Initiative

enhance routes within a
quarter mile of public
transit stops to create
safe, convenient,
comfortable, and
aesthetically pleasing
access for bicyclists and
pedestrians including
the elderly and disabled

Lead &
Partners

(PWD)

Partners

Department of Planning
and Zoning (DPZ),
Metropolitan Planning
Organization (MPO),
Community Image
Advisory Board (CIAB),
Florida Department of
Transportation (FDOT),
Municipalities and private
developers

Funded and
Unfunded Costs

Capital Operating

development costs. Costs
vary according to amenities.

TBD through implementation

Funding
Sources

grant funding

Legislative

Milestones

adjacent to transit
facilities through
incentive mechanisms
such as density increases
Assess and identify needs
including shading;
retiming signalization for
crossing; medians,
crossings, and sidewalk
improvements including
ADA, bike, and
pedestrian accessibility;
accommodations for rain
and weather protection;
Year 2-5: Develop plan,
identify and seek funding
for implementing
improvements

Emissions

Performanc
e Indicators
and Targets

include
accessibility
improvements or
amenities
-reduce the
number of
transit stops
identified by
MDT as having
limited
accessibility

STRATEGY: Improve connectivity and mobility on the existing system

Continue to implement
projects that improve
connectivity and
mobility between major
economic drivers and
major activity hubs such
as the Port of Miami,
airports, sports venues,

and convention centers

Lead
County Executive Office
(CEO)

Partners

Metropolitan Planning
Organization (MPO),
Miami-Dade Transit
(MDT), Port of Miami
(POM), Aviation
Department (MDAD),
Department of Planning
and Zoning (DPZ), Federal
Highway Administration
(FHWA), Federal
Transportation Authority
(FTA), Florida Department
of Transportation
(FDOT),City of Miami,
South Florida Regional
Transportation Authority
(SFRTA), Miami-Dade
Expressway Authority
(MDX), Amtrak, Greater

Miami Intermodal Center -
$2.25 Billion, funded

Port of Miami Tunnel — $610
Million, funded

Viaduct — Phase 1: $117
Million, funded; Phase 2: $85
Million, partially funded

Federal, State, and Local
funds

No

Year 1-4: Continue
construction of projects.

MIC —expected
completion in 2012

Port of Miami Tunnel —
expected completion in
2014

Viaduct — Phase 1
expected completion in
2011, Phase 2 2020

Viaduct —
19,000 tons
CO,/year

Emission
Reductions
estimates not
available for
other projects

Completion of
Milestones

Level of Service
ratings on
connecting
roadways
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95.

Initiative

Continue implementing
traffic system
management solutions
including improved
signal timing

Continue to pursue
traffic demand
management solutions
such as ridesharing,
congestion pricing, and
high occupancy toll
lanes providing express
transit service

Work in partnership
with the Metropolitan
Planning Organization

Lead &
ETR S

Miami Chamber of
Commerce and the
Greater Miami Visitors &
Convention Bureau.

Funded and

Unfunded Costs

Capital

Operating

Funding
Sources

Legislative

Milestones

Emissions

Performanc
e Indicators
and Targets

Lead Funded People’s Transportation No Year 1: Scope and select Indirect Completion of
Public Works Department $23 million Plan and State Grant consultant services. measure the milestones
(PWD)
Perform additional
Partners software enhancements,
Florida Department of along with the study
Transportation (FDOT) and/or implementation
Metropolitan Planning of related projects (e.g.
Organization (MPQ) new Traffic Management
Enterprise Technology Center, evaluation and
Services Department implementation of
(ETSD) software that is
Office of adaptable to real-time
Intergovernmental Affairs traffic volume
(OIA) fluctuations, expansion
of the video surveillance
system, enhanced
communication network,
etc.)
Year 2-5: Explore
additional TSM
approaches.
Lead Unfunded until 2015 Varies No For congestion pricing: n/a Completion of
Metropolitan Planning Year 1: Explore the the milestones
Organization (MPO) adoption of a Mobility
Fee (i.e. Road User Fee,
Partners Modified Impact Fee,
Florida Department of Transportation Utility
Transportation (FDOT), Fee) through conducting
Miami-Dade Expressway research on types and
Authority (MDX), South the feasibility of
Florida Commuter Services implementation
(SFCS)
Lead Carpool Federal and state funding No Carpool Carpool Carpool
Metropolitan Planning $3.1 million per year 5% increase in 4,000 mt CO,e | # Commuters
Organization (MPO) participation each year reduced over switched to

Department of Planning
and Zoning (DPZ)

Vanpool
$1,279,953 for tri-county

Vanpool
net growth of 12 vans

5 years,
11,000 mt

Carpool from
SOVs, # Vehicle
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Initiative

(MPO) and South Florida
Commuter Services to
expand carpooling and
vanpooling programs

Expand the express bus
service between Miami-
Dade and Broward
counties through
extending the I-95
managed/express lanes
from Golden Glades
Interchange to 1-595
Explore feasibility of
"pay for miles travelled"
insurance

Lead &
Partners

Funded and
Unfunded Costs

Capital

Operating

Funding
Sources

Legislative

on

Milestones

Emissions

Performanc
e Indicators
and Targets

program. Capital costs make per year CO,e avoided trips and miles
Partners up approximately 55% of the over 5 years eliminated
Florida Department of costs. Vanpool Vanpool
Transportation (FDOT), 2,000 mt CO,e | # of vanpools,
South Florida Commuter reduced over average monthly
Services (SFCS) 5 years, mileage,
10,000 mt passenger trips
CO,e avoided and passenger
over 5 years miles saved, fuel
and emissions
savings
Lead Capital: $3.2 million Capital — Federal Transit No Year 1: 1,350 mt CO, Ridership on
Florida Department of Administration Plan route and service reduced and express buses
Transportation (FDOT) expansions 1,350 mt CO,
Operation & Maintenance — Operation & avoided
Partners $3.8 million/year Maintenance— FDOT (Tolls Begin construction
Miami-Dade Transit and State Funds) March 2011
(MDT), Broward County
Transit (BCT), Year 3: Complete
Metropolitan Planning construction December
Organization (MPO) 2013
Lead n/a n/a State Year 1: Locally conduct Indirect Completion of
Office of Sustainability and evaluate best Measure the milestones

(00S)

Partners
Metropolitan Planning
Organization (MPO)

practice research
Identify

statewide organization
partners.




