
 

 

 

 
Mayor’s Sustainability Advisory Board 

Agenda 
Sept 30, 2009 

 

• Welcome  & Introductions 
    Mayor Carlos Alvarez         

• Sustainability Plan Background  
    George Burgess, County Manager     

• Planning Process and Role of the Advisory Board  
    Commissioner Katy Sorenson     

• Overview of the Sustainability Assessment & Goals 
  Susanne Torriente, Director, Office of Sustainability 
  Amy Knowles, GreenPrint Coordinator          

• Questions & Answers   

• Meeting Schedule 
 



Mayor’s Sustainability Advisory Board

1



Today’s DiscussionToday s Discussion

• Welcome  & Introductions
Mayor Carlos Alvarez

• Sustainability Plan Background 
George Burgess, County Managerg g , y g

• Planning Process and Role of the Advisory Board 
Commissioner Katy Sorenson  

• Overview of the Sustainability Assessment & Goals
Susanne Torriente, Director, Office of Sustainability

Amy Knowles, GreenPrint Coordinatory ,

• Questions & Answers
• Meeting Schedule
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SustainabilityPlan Structure & MilestonesSustainabilityPlan Structure & Milestones

Aug ‘09
Pre-Milestone Planning:

Make Commitment and Organize 
Team

Milestone 1
C d t S t i bilit

Aug  09

Nov ‘09Conduct Sustainability 
Assessment

Milestone 2
Set Sustainability Goals

Dec ‘09
Set Sustainability Goals

Milestone 5
Monitor/Evaluate Progress

Milestone 3
Develop Sustainability Plan

P bli O t h

June ‘10Oct ‘11

Milestone 4
Implement Sustainability Plan

Public Outreach

Oct ‘10Oct  10
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The Team Approach!The Team Approach!

Interdepartmental 
Team 

(internal)

Sustainability 
Advisory Board 

( t l)

Sustainability Coordinator

•Coordinate planning process
•Manage writing the plan
•Coordinate implementation (internal)(external)

•Analyze Issues
•Research Best Practices
•Develop goals
•Develop strategies and initiatives

•Brainstorm high priority issues
•Develop goals
•Input on strategies and initiatives
•Advice on planning process

•Coordinate implementation

Sustainability

Subject Matter 
Experts (Universities  

Community Stakeholder 
G

Sustainability
Plan

•Brainstorm high priority issues
•Brainstorm strategies via public 
outreach process

•Define high priority issues
•Analyze issues and strategies as requested
•Provide supporting data

Experts (Universities, 
Consultants etc)

Groups

General Public

•Participate in public meetings 
•Submit ideas online
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b l d dMayor’s Sustainability Advisory Board

Sustainability AssessmentMilestone #1 Sustainability Assessment
• Provide input on the sustainability assessment
• Gather data for the assessment and research best 

practices

Milestone #1

practices

Develop Goals with Targets
• Provide strategic & realistic guidance 

Milestone #2

Provide strategic & realistic guidance 

Plan for Action
• Provide input and feedback to the 

Milestone #3

Provide input and feedback to the 
interdepartmental team on strategies and specific 
initiatives

• Spread the word and gain support!
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b l d dMayor’s Sustainability Advisory Board

• Implement  GreenPrint
• Support initiatives help us get it done! 

Milestone #4

Support initiatives…help us get it done! 

• Annual ReportMilestone #5 Annual Report
• Monitor and evaluate progress
• Share progress, be transparent
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Milestone #1: Assessment Report

Define the scope of the Sustainability Plan

Milestone #1: Assessment Report

Where we are now & where we  want to be as a community 
• Within the context of our environmental, economic, and societal 

resources

How will population change, climate change, the state of 
the economy affect us?

• As a community• As a community
• As a government delivering services to our community
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Milestone #1: Assessment ReportMilestone #1: Assessment Report
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Assessment  Areas

1. Demographics 8. Housing & Buildings

Assessment  Areas

1. Demographics
2. Climate Change
3 Economy

8. Housing & Buildings
9. Land Use
10 Local Industry & 3. Economy

4. Energy
5 Environment

10. Local Industry & 
Business

11. Schools5. Environment
6. Government 

Operations

11. Schools
12. Solid Waste & Recycling
13 TransportationOperations

7. Health
13. Transportation
14. Water
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Assessment  Areas

1 Demographics • Population growth by 32 000 people per 

Assessment  Areas

1. Demographics
2. Climate Change
3 Economy

• Population growth by 32,000 people per 
year, a million every three decades

• Residential land use 
supply/demand/depletion year 20183. Economy

4. Energy
E i t

supply/demand/depletion year 2018
• 68% Hispanic by 2020
• Per capita income steadily becoming less 

th   ti l   5. Environment
6. Government 

Operations

than national average. 
• High cost of living.
• Drastically increasing unemployment rate –

Operations
7. Health

11.5% for June 2009
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Assessment  Areas

1. Demographics

Assessment  Areas

8. Housing & Buildings1. Demographics

2. Climate Change
3 Economy

8. Housing & Buildings
9. Land Use
10 Local Industry & Business3. Economy

4. Energy
E i t

10. Local Industry & Business
11. Schools
12 Solid Waste & Recycling5. Environment

6. Government 
Operations

12. Solid Waste & Recycling
13. Transportation
14 WaterOperations

7. Health
14. Water

11



Climate Changeg

• Greenhouse Gas Emissions
E  U• Energy Use

• Fuel Use

• Sea Level Rise
• Salt Water Intrusion
• Flooding Frequency & Patterns

• Changes in Weather PatternsChanges in Weather Patterns
• Temperature Patterns
• Rainfall Patterns, Severe Storms

Ch i Fl & F• Changes in Flora & Fauna
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Visionary Goals, Measurable
ll h h lTargets, Well Thought Out Plans

Goals Targets Initiatives Action

•Articulate the  •Specific •Specific steps 

Challenges

•Articulate the 
vision

•Rally public 
support

•Specific
•Measurable 
•Actionable
•Science‐based

•Specific steps 
needed to achieve 
the target

Example • Improve Energy 
Efficiency in County 
O

• Reduce electricity  
consumption by 20% 
b

• Energy Management 
Planning (ARRA)

d fOperations  by 2014 • Expand use of 
Commissioning 
Contractor Pools

• Energy Performance‐
based Contractingg
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Example: NYC Goals Example: NYC Goals 
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Example: NYC GoalsExample: NYC Goals
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Draft Goal AreasDraft Goal Areas

1. Healthy Communities

2. Vibrant Economyy

3. Efficient Resource Use & Conservation

4.Responsible Land Use & Smart Transportation

5. Effective Climate Change Strategies5 g g

6.Strong Leadership, Connections & Commitment
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Draft Goal AreasDraft Goal Areas

1. Healthy Communities1. Healthy Communities

• Clean air 

• Clean  ater (s rface  ater  

• Healthy people (health care, fit 

comm nities  social ser ices  • Clean water (surface water, 

groundwater, recreation)

• Green (trees  ecology  

communities, social services, 

food)

• EducationGreen (trees, ecology, 

biodiversity)

• Safety (community safety, safe 

Education

• Equitable income (Affordable 

housing)y ( y y,

families, equity in law, 

enforcement)

g)

• Access to services and 

information
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Draft Goal AreasDraft Goal Areas

2. Vibrant Economy

• Construction

• Green jobs/industry and a local green economy

• Local and small businesses• Local and small businesses

• Tourism (focus on eco‐tourism)

A i l• Agriculture
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Draft Goal AreasDraft Goal Areas

3. Efficient Resource Use & Conservation3. Efficient Resource Use & Conservation

• Preserve natural resources 

• Biscayne Bay & Everglades  Coastal health  Biscayne Bay & Everglades, Coastal health, 

Environmentally Endangered Lands, Wetlands, 

Comprehensive Everglades Restorationp g

• Water use efficiency

• Smart energy use  • Smart energy use  

• Alternative and renewable energies

• Sustainable solid waste management 
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• Sustainable solid waste management 



Draft Goal AreasDraft Goal Areas

ibl d i4. Responsible Land Use & Transportation

• Land Use 

• Consider climate change impacts when determining 

current/future land use

• Mobility 

• Shared and alternative modes of transportation, Bike‐p

ability and Walk‐ability

• Parks and open space system

20
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Draft Goal AreasDraft Goal Areas

ff i li h i5. Effective Climate Change Strategies

• Climate Change Adaptation g p

• Plan for rising sea level and resulting impact to 

infrastructure, balance storm water control w/prevention 

of saltwater intrusion

• Greenhouse gas emissions
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Draft Goal AreasDraft Goal Areas

d hi i i6. Leadership, Commitment & Connections

• Exemplary government operations p y g p

• Business responsibility

• Personal commitment• Personal commitment

• Municipality partnerships and civic engagement 
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Fall Meeting DatesFall Meeting Dates
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Thank you!Thank you!

Q ti ?Questions?
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