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Significance of COOPSignificance of COOP

•• Continuity of Operations Plan (COOP)Continuity of Operations Plan (COOP)

•• PlanningPlanning

•• ObjectivesObjectives



What COOP is NOTWhat COOP is NOT

•• ShortShort--Term IncidentsTerm Incidents

•• Emergency Response ActionEmergency Response Action

•• Indirect IncidentsIndirect Incidents



Elements of the HFA COOPElements of the HFA COOP

•• MissionMission

•• Phases of ImplementationPhases of Implementation

•• Testing, Training and ExercisesTesting, Training and Exercises



PartnersPartners

•• LocalLocal

•• StateState

•• NationalNational

References:References:
MiamiMiami--Dade County Dade County –– Office of Emergency Management and Homeland SecurityOffice of Emergency Management and Homeland Security
Critical Incidents Solutions, LLCCritical Incidents Solutions, LLC



SummarySummary

•• Wilma 2005 Wilma 2005 –– Local ImpactLocal Impact

•• Katrina 2004 Katrina 2004 –– National ImpactNational Impact

•• Frances 2004 Frances 2004 –– Local ImpactLocal Impact

•• Andrew 1992 Andrew 1992 –– Long Term Local and National Long Term Local and National 
ImpactImpact
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