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Welcome and Introductions
MIAMI-DADE
COUNTY

Nakesia Hunter
Owner Services Specialist
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Opening remarks
MIAMI-DADE
COUNTY

Deonna Wheeler

Program Support
Manager
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Nan McKay NMA Team

»John McKay, CEO
»Dorian Jenkins, VP Program Management
»Steven Rosario, Program Director
»Medina Johnson, Case Management Manager
»Deonna Wheeler, Program Support Manager
»Jamaal Williams, Intake Manager
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Nan McKay NMA Over View

»Over 33 years in the Affordable Housing Industry
»Number one provider of PM services
»Work with 95% of agencies in the industry annually

»Provide Technological tools, Consulting, Inspections
and training

»Our Focus — Customer Service, Integrity, Quality and
Performance Excellence




GoSection8.com
Rent Reasonableness

Dominic Muttillo
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Cecilia

@ GoSection8 Questions?

S pashboard

Listings
q Inbox YOUR ACCOUNT

View and reply to messages from interested tenants.

Membership:

Prospects Premium

Prospects Name:

Spotlight Ads
Contact tenants who match your properties. Cecilia Blanco

Phone:
(305) 324-8811

1 Active Listings

Add and manage properties on GoSections.

cecblanco@hotmail.com

~ Inactive Listings Incomplete Listings Update Account Info
Add and manage properties Add and manage properties
ge prop » a ge prop »

on GoSections. on GoSections.

QUICK LINKS

How can we help?

Add Comparable



Add a new listing

Step 1: Property Location

Enter Subject Address*

Can't find your address? Enter Manually

Meighborhood Community Name

Display Street View on Details Page? Preview
@) ves No

Step 2: Details

Step 3: Unit Features

Unit or Apt #




Tip - Add Accessible Features

» 17% of the American population has some form a disability? (Americans with Disabilities
Report, 2002).

» Stay Competitive - landlords and apartment managers everywhere have begun
adding accessibility features to their properties whenever possible.

» Here are some common features that when added to your listing, qualify it as
"Assessable Housing" and increase visibility on GoSection8:

» Is your unit on the first floor?

» Does your rental have a wheel chair ramp?

» Are there grab bars in your shower?

» The new GoSection8.com has almost 40 accessibility questions like these.



Listing Dashboard

Listings

Active Listings (1)

Sort By: Date Listed

Inactive Listings (173) Incomplete Listings (15)

A Search Listings...

1300 N FEDERAL HWY,
BOCA RATON, FL 33432

$1000 (Compare)
2 Bed, 2 Bath House
1418 Property Views

Edit Preview Remove History

Add Similar

Search

Inbox
Emails

68

Print

County
Prospects

805

Last Updated
12 Days Ago

Update

Why Update?




List as many properties as you like for Free (online, fax, mail,
phone)

We always pass the listing along to the PHA where it is distributed
in print and on their website.

PREMIUM FEATURES ARE OPTIONAL

Optional value added services increase exposure on the GoSection8
website & allow access to our tenant leads database (cost about
$49 monthly).



Add Comparables

Submit your Non Assisted Rental Comparables to GoSection8
for FREE!

Don't wait for lease renewal time - send us your comps now and we'll add them to the rent reasonable database for your agency so they're in
the system when it's time to renew.

It's easy and your comps stay in the system for an entire year!

Individual Units Apartment Communities

Add A Comparable 'Add Multiple Comparables




Adding Comparables Online

Add a Comparable

319 villa Cir 33435 Comments

Date Listed: 7/22/2015 11:18:51 AM I:izrs;operty was Tound in tax assessor

yﬁusl:lﬁid | Open Market / Non-Assisted v

‘Was: Undnown

Monthly Rent: $1,200.00

HCVW Occupied units are not suitable for rent reasonableness comparisons. Please verify
that this unit is non assisted before continuing. This address has been verified. Please
review the location information below & click next step to continue.

J Step 1/5 | Public Record | Help |

Address Verification
Address: 319 Villa Cir _ E'
Unit: | i f |

City: |Bﬂ\_.rntﬂn Beach

State: |FL

ZIP: 33435
Rent: 1200.00 |
Subdivision: /||| A DEL SOL CONDOMIt|

‘Was: Unknown

e ¢

|

| _-

| Villa Cir
|

|

SE 2nd gt
Villa Cyr
wy @

Latitude: 26 501294 |
Longitude: |30 052274 | &
- I : (‘\




Prospects (quick match

FEefine Results

Select All Compose Email Add Notes Delete Expand All Prospects

SHOW ME PROSPECTS

All v Name Voucher City* Beds* Rent* Move Date Last Online Viewed Your *Based on Prospect search patterns

Property

SORT BY

Best Match v Filtered Prospects: 805
VOUCHER STATUS i i

Brenda Rowance View Recent Activity
Display All ¥ Contacted: Jun 30, 2015 Yes LAKE WORTH 3 F1300 Aug 30, 2015 6 Days Ago 20x

“iew Motes & Details -

BELLE GLADE (4) =
BOCA RATON (20)

BOYNTON BEACH Desirea Cole View Recent Activity
(69) Contacted: Jun 30, 2015 Yas BOYNTON BEACH 2 %1100 Jul 14,2014 5 Days Ago 16x
DELRAY BEACH (28 View Notes & Details m
GREENACRES(5)

BEDROOMS N . ; L

& ) Julian Enciso corT View Recent Activity
studio Contacted: Mever Mo 2 F1000 Unknown 23 Days Ago 10x

(] 1 i Notos & Detal LAUDERDALE

(m] 2 s s HeaE Email call

] 3

m] 4

[m] 5+ Margarita Calderon View Recent Activity

WEST PALM
Contacted: Never Yes 2 1100 Sep 01, 2012 1 Day Ago ax

RENT AMOUNT BEACH ~
“iew Motes & Details Email Call
Min $ Max £




Tenant recent activity

Properties Viewed Properties Viewed in the Last 7 Days
Last 30 Days 4
=
a
=
- /"\
2,
o
=}
Viewed Your Property E
5
1300 n federal hwy ES
' 0 - - - ]
20 Views - o A 2 2 o N
A EN AL Ak e At b

Search Breakdown for Brenda Roylance

Below are the property details most important to Brenda Roylance,

Preferred City Preferred Rent
LAKE WORTH 51300

B 40% LAKE WORTH B 23% 51300
W 22°% BOYNTON BEACH W 17% 51500
I 19% BOCA RATON M 173 51400
Bl 193 BOCA RATON W% s1100

| _BEELES T

1/2W




Multiple Sources Populate the Go8 Database

Websites
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Newspapers ﬂ I | For Rent Signs

Landlords and Tenants
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What HUD says about a Rent Reasonable
Database

1. Focus on currently vacant units OR units leased within the
past two years

2. Collect information on rents above the PHA’s payment
standard

3. Share rent reasonableness data with PHA’s with
overlapping jurisdiction

www.hud.qgov/offices/adm/hudclips/quidebooks/7420.10G/7420909GUID.pdf



http://www.hud.gov/offices/adm/hudclips/guidebooks/7420.10G/7420g09GUID.pdf

HUD - 9 FACTORS OF 24CFR 982.507(b)

1. LOCATION
» (2 MILES URBAN AREAS)
» NEIGHBORHOOD AMMENITIES (STORES, TRANSPORTATION ETC.)
2. QUALITY (Construction & Building Materials)
3. SIZE
» SQUARE FOOTAGE
» NUMBER OF BEDROOMS
» NUMBER OF BATHS
UNIT TYPE (HOUSE, LOWRISE, HIGHRISE TRIPLEX, ETC...)
AGE
AMENITIES
HOUSING SERVICES
MAINTENANCE SERVICES
UTILITIES (WHO PAYS FOR WHAT)

e

Go8 Takes all 9 factors into consideration



Rent Reasonable Valuation

[Subject Comparable 1 Comparable 2 Comparable 3
T iz:!-ﬂumuﬂ: ilﬂl&-tl:buu-m ;ﬂmst L3 rsic St
City |Mm1|]1.l.i New Orieans 70016 Mew Orleans 70012 Mew Orlgans 70117
LOCATION
Subdivision
Proodmitty o Subject 042 061 102
(Coam paney Adjust Similar Adj: $0.00 Samilar &d): $0.00 Similar Ady: $0.00
SIZE
Beds/ Baths 21 21 21 Jary
Sq. Ft. 750 [T B | EE
Com paney Autjust Simitar Adj: $0.00 Superior Adj- §-3%.28 |9.|pl:rbl' Adi- 4-27.00
TYPE
Property Type [ant [ant [apt |
(Comparne/Adjust | |Simitar_adj: $0.00 | Simitar ad;: $0.00 |Similar Ads: $0.00
AGE & CONDITION
Tear Built
Condition s 2 Average Average Average
Compare & Adjust Similar &dj: 0.00 Similar Acy: 0.00 Similar Adj- 0,00
UTILITIES
Hext Type/Faid By Gas/Tenant | Gas/Tenant Matural Gas/Tenant Elactric/Tenant
ot Water Paid By Gas/Tenant Matural Gas/Tenant Matural Gas/Tenant fTenant
Coodcng/Faid By GasTenant Matural Gas/Tenant Matural Gas/Tenant fTenant
Sewer Type/Paid By Public Sewer/ Tenant Fublic SeweryTenant Fuiblic Sewer/ Tenant Public Sewer Tenant
wiater Type/Faid By Oty Water/Terant City Water/ Tenant City Water/Tenant City Water/N/a
Lights/Other Elec Tenant Tenank Tenant
(Coomn pares Atjust Similar Adj: $0.00 Similar &dj: $0.00 Similar Ady: $0.00
MAINTENANCE
= [Trash, [Trash, | [Trash,
(Compare/Adjust | |Simnitar_ady: 20.00 |tnferior Adi- $259.00 |Simitar_Ads: 000
AMENITIES
s ‘Washer, nr:rrﬁm- “‘ﬂ'mﬂr‘l:'fm Stowe, Refnigerator, Hook-ups,  |Stove, Aefrigerator, Hook-ups,
A Central ‘Central ‘Central Central
Heat Central Central Central Central
[Paricing Shrest Street Strest Strect
Exterior Features
Lot Size
(Coim pasrey Audjust Similar Adj: $0.00 Inferior Adj: $40.00 Inferior Adj: $40.00
QUALTTY
% [ 2 [average | [#verage
Compane/Adjust | |Simiar ady: $0.00 |samitar ady: $0.00 |Simutar ads: $0.00
RENT ADJUSTMENTS
Data Source Dwnarh 2 Ehsectionl.com / Owmier Glsection®.com / Cmer GOsections.com f Owner
Cata Listed 1775010 /72010 1/15/2010 L2000
Rented /2342010 318/2010 42072000
IListing Status Open Market Cipen Markoet Oipen Earkost
Asking Rent $850000 485000 SE25.00
Actual Rent 4840000 $E2%.00 SE40.00
1 %0 $33.72 $13
1] 1 Manthily Remt £840000 4E%E.72 SE53.00
LOCAL MARKET ANALYSIS

Mumiber of Units Avalable in this Jursdichon: 2596
Out of 52019 bles the 176 were analyzed for similarity and the most similar l: g | four thits a rakysis.
HUD FMA for a 2 Bedroom in this Sty is: $582.00
Glsechonl .com's Average List Price for a Z Bedmoom inthis Ony is- $1,071.83
CERTIFICATION

Tenant: HARD Demo Inspection Member: 121111 AR Certifier: GO
Demolll

I {we) estimate the monthly market rent of the subgect as of 9/15/2010 to be $850.57.
The Adjusted Reasonable Rent Range is $:540.00 to $858.72

Reguested Rent Amownt: 850,00 Rent Approved: $850.00

Sigrature: COF Demolfld (BR Cartifiind Sig =

Tt T

Inaccordanos with 24 CFR 982.4, 982 54 {d)(15), 582.158(F)(7] and 282 507, I certify that based on the information provided to the Demo GOE 101, the approvwed contract
rent [% Reasona bhe.




GOsection8 Landlord Support

Call our help desk toll free from
9:00 a.m. - 8:00 p.m. Eastern Time

866-466-7328




Fair Housing

Rob Collins

Housing Opportunities Project
for Excellence Inc. (HOPE)




RFTA Process

Jamaal Williams

Intake/Moves
Manager




Intake Updates

RFTA Process

Current Timeframes

» From Passed Inspection to
Survey 5 days

» From Completed Survey to
HAP Contract Execution 9
Days

» Payments

» Pervious Landlord
Notification

Future RFTA Process

Pilot Program

» Signed Lease will be
submitted to Agency

» Once signed lease is
received, a HAP contract will
be sent to for your signature

» The HAP must be returned to
our agency, once HAP is
received the contract will be
processed in our system



New Admission Special Project

Current State Future State

» Leased Up 13,800 » Leased Up 15,100

» Vouchers Issued 800, voychers Issued 1800

» New Admission » New Admission
Clients Leased 100 Clients Leased 1300




Partner Portal

» The Partner Portal is an online tool that allows
HCV landlord to review information about their
HCV tenants. Information that can be reviewed
includes:

»Housing Assistance Payments (HAP)
»Review HAP Holds and HAP Abatements

»Get announcements and other communications
from the HCV office

» To sign up, go to:
https://www.miamidade.gov/PartnerPortal



https://www.miamidade.gov/PartnerPortal

Change of Ownership Process & Payments

Karen Lara
Finance Specialist




Change of Ownership (COO)

» Change of ownership can be reported before or after the property has been transfer;
we recommend that you inform us prior to the transfer.

» Change of ownership package can be obtain at
http://www.miamidade.gov/housing/housing-choice-voucher.asp

» If all documents are not provided, MDHCV will deny partial documents; MDHCV will
only receive complete and original packages (no email or Fax copies allowed).

» Change of ownership takes up to 30 days to be processed. If turned in before the
15th of the month you will receive payment next month.



http://www.miamidade.gov/housing/housing-choice-voucher.asp

COO Process |

1. Owner Submits a COO request

» Owner must obtain prior written consent of MDHCV before any assignment of

the HAP contract can take place; prior to transfer (Housing Assistance
Payment Contract Sec. 14)

» In the event prior approval was not requested/granted, HAP may be
terminated

2. Current Owner should inform the buyer that they need to complete a
COO.

3. Ahold is placed on payments until the change is processed.

4. New Owner must submit all required paperwork and be qualified eligible.




Required Documents
IRS W9-Taxpayer identification and certification

Provide the correct TIN, SSN or EIN of the person/company who is required to file an
information return with the IRS to report, for example income received.

Proof of TIN, SSN or EIN is required.
Government issued ID

Drivers license, photo ID, passport are acceptable

Direct Deposit form

Accompanied by a voided check with company or persons name and address
imprinted (no starter checks)

Proof of Ownership

Warranty or Quit Claim Deed (if in a Trust, Trust documents are required)

Court order of assignment (signed and stamped by court)



COO Process

Required Documents

» Landlord Certification of Responsibility

» If the owner checked 16b acknowledging they or a family member is a county employee, then
the owner must request a letter of opinion from the Commission on Ethics.

» The application to request a letter of opinion can be found on our website at:
http://ethics.miamidade.gov/frequently-used-forms.asp

» The owner must supply a copy of the decision from the Commission on Ethics to MDHCV for the
file; if decision was determined a conflict the owner cannot lease under the HCV program

» Property Owner Consent Form

» Required when two or more owners are on the deed; authorizing that either or a 37 party can
collect payment and/or execute documents

» Notary required
» Management Agreement

» Required when a company is authorizing a outside company to collect payments and/or
execute documents


http://ethics.miamidade.gov/frequently-used-forms.asp

COO Process

Required Documents

» Condo Association Letter
» Required approval letter from the association for the tenant.
» Taxes

» Current year taxes are required to be paid
» Owner Eligibility
» MDHCYV shall limit, deny or terminate owner participation in the following circumstances:

» An owner is debarred, suspended, by HUD
» When directed by HUD as a result of a Fair Housing Violation

» An owner has history of uncorrected HQS
» An owner has been convicted of fraud, bribery or any corrupt or criminal act with federal housing program
» An owner has violated a HAP contract (24 CFR part 982)

» An owner has engaged in drug related or violent criminal activity
» An owner has not paid local property taxes or fines

» An owner has a history of being abusive towards MDHCV staff or program participants



Owner Eligibility (continued)

An owner has claimed homestead exemption on the assisted unit

An owner is a member of the participant family, unless owner had prior approval from MDHCV to
provide a reasonable accommodation for a person with disabilities

When an owner or their family member is a County employee and has not obtained a waiver from the
Miami Dade Ethics Commission

When an owner has not paid owner supplied utilities related to the tenancy of the HCV participant

When and owner has a history of failing to terminate the tenancy of HCV tenants for drug related or
violent criminal activity that threatens the health, safety or right to peaceful enjoyment of the
premises by other tenants

If MDHCV denies the proposed new owner, the participant family will be provided a voucher to look
for a new unit

The HAP payments will stop when the family moves

If the new owner is approved and the sale transfer has completed, the HAP payments will be made to
the new owner on behalf of the family



There is only one check run per month.

To ensure timely payment, Landlords should complete the direct
deposit form.

If a check is not received or lost, a lost check replacement form

should be filled out (it takes up to 30 days for a check to be
reissued).

If a unit has Owner fails for an HQS inspection, the unit is placed
under abatement (Note: Owner will NOT receive payment or
back payment for this period unit is non-compliant)

Payments are recouped if paid in advance
1099 Forms can be obtained by calling : 786-469-4195




Renters

Claudia Lahullier
Century 21




T

CENTURY 21 Yarlex International Realty, Inc.

Real Estate Services

N Claudia Lahuliier Prepared Especially for you.

9835 SW 72nd St #105
Miami, FL 33173
= 786-320-3395

Each CENTURY 21 office is independently owned and operated @
Page 38 SMARTER. BOLDER. FASTER:



The Purpose of this Presentation

» Understand your goals, objectives and » Getting your home rented in a timely fashion

expectations...it’ s all about you! ) ) )
* Assure your confidence in our service.

* Discuss the benefits of listing your home with a

CENTURY 21 professional. + Getting multiple offers

* Rent your property in accordance with MIAMI » Taking the hassle out of finding Qualified
DADE COUNTY HOUSING CHOICE VOUCHER Tenants
PROGRAM

* Relieving the burden of stress and providing

peace of mind &rTIuy

/\

Each CENTURY 21 office is independently !9
owned and operated SMARTER. BOLDER. FASTER“
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Working Together to Achieve Your Goals

Your goals, expectations and objectives are at the center of the CENTURY 21@System’ s renting process. In order to set the
foundation for a successful fransaction, let’ s discuss the following topics:

*  Are there specific services that you want from me?

* Tell me about the time frame you want your home to be rented.

*  Who you are renting your home to?2

* Are there any challenges that you anticipate that we might have in renting your home?

CENTURY 21 Yarlex International Realty, Inc. has successfully represented renters and landlords in your neighborhood. Our

knowledge, expertise, and total commitment to your goals drives a renting process that runs smoothly and achieves
O 2] &®

success.
e 4

Each CENTURY 21 office is independently Pag
SMARTER. BOLDER. FASTER®

owned and operated



My Office

The CENTURY 21® Brand was founded in 1971 by California real estate brokers Art Bartlett and
Marsh Fisher. Their vision of creating a national real estate sales organization was realized over
the course of past 38 years and remains unwavering in its desire to treat customers as if they are
family.

Experience:

We are your Local Real estate experts in Miami, Florida and the surrounding areas. Our agents
are experienced local residents who strive to meet all of your real estate needs. Whether you
are a first fime home buyer, or a veteran seller or buyer, we will provide you with information
and insight to help you make your next move. As a feam we are committed to providing you
and your family, not only a great real estate experience , but also getting you into the home of
your dreams . We are always available for you and your every need. Century 21 Yarlex
International Realty will provide you with numerous helpful tools and resources to aid you in the
selection of the property that is perfect for you. With our extensive knowledge in real estate and
our dedicated staff we are determined and confident that we will find you exactly what you
are looking for. From rentals and sales to property management, we are fully equipped to
handle all of your real estate needs and are happy to serve you.

Community Involvement: Century 21 Real Estate LLC, announced that its brokers
and agents raised more than $2.4 million in 2013 on behalf of Easter Seals.

CENTURY 21 (Yarlex International Realty, Inc.)
9835 SW 72nd St #105

Miami, FL 33173
786-320-3395 0/21
-| ®

Each CENTURY 21 office is independently Page 4
owned and operated SMARTER. BOLDER. FASTER:



My Accomplishments

Experience: | have over 18 years of Sales and
Customer Service experience in Financial Services. |
identify customer needs, and market appropriate
products and services. In addition, to being
Detail-oriented, accurate, and dependable, with
an uncompromising work ethic.

Affiliations:
Miami Association of Realtor
a member of the PTA

Awards: | have received the award of Excellence and
also Top Customer Service.

Each CENTURY 21 office is independently

owned and operated

G ]

Pag
SMARTER. BOLD

e 4

ER. FASTER:



For the past decade,

System as

AN INDUSTRY LEADER

has reigned as the nation” s most
recognized brand in real estatel

Most Recognized Name In Real Estate:
As in previous years, consumers selected the

when presented with a list of real estate

agencies. Thirty-seven percent of individuals surveyed

In 2014, the System continued to maintain the identified as the most renowned. The
level among consumers nearest competitor lagged a
presented with a list of real estate agencies; a frend we behind.
have upheld since 1999. JU— -
Remox I 22
" :e;ax Coldwell Banker _ 19

Coldwell Banker Real Living 19

Prudential

Keller wilians | NN 12
Weichert | 12

Prudential 1

Keller Willicams
ERA

Weichert
Berkshire Hathaway | NN 10

ERA 8

Berkshire Hathaway

Realty Executives

Real Living Realty Executives Il 4

0 20 40 60 80 100 0 10 2 0
Study Source: 2014 Ad Tracking Study. The survey results are based on 1,200 online interviews with a national random sample of adults (ages 18+) who are equal
decision makers in real estate transactions and who have bought or sold a home within the past two years or, plan to purchase or sell a home within the next two
years.

*  Brand awareness question based on a sample of 1,200 respondents. Results are significant at a 90% confidence level, with a margin of error of +/-2.4%.
*  Recognition question based on those aware of brand. Results are significant at a 90% confidence level, with a margin of error of +/- 2.4%.

The study was conducted by Millward Brown, a leading global market research organization, from May 14 —June 4, 2014.
Each CENTURY 21 office is independently
owned and operated

J A

Page 43 ¢
SMARTER. BOLDER. FASTER:



What is my coste

* First months rent which is going to be split by transacting agent and the listing
agent.

* No results no payment due.
« NO money due at signing.

* You Wwill see results within 28 days

Centunz,,

SMARTER. BOLDER. FASTER:
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Renting Your Home

/\2
owned and operated SMARTER. BOLDER. FASTER®

Each CENTURY 21 office is independently
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a2l

G’"'“Vz_ rtrulia

4 realtor.com

| i | usaA'
{HomeFinder Aol Real Estate.
ZZillow YAHOO!

HOMES

*2014 National Association of REALTORS® Profile of Home renters and

|
Each CENTURY 27 082S, independently
owned and operated

Attracting renters

«  90% of home renters use the internet to
search for a rental*

« Among renters who used the Internet to
search for homes, 43 % found the rental
through the Internet.*

«  50% of renters used a mobile or tablet
website or application to search for a
rental. *

+ 27% of mobile searchers found the rental
they ultimately rented with a mobile
application.*

The internet is the place to be and
century21.com is therel

G ]

Pag
SMARTER. BOLD

e 4

ER. FASTER:



MOST VISITED REAL ESTATE FRANCHISE WEB SITE

Your property will get a fremendous
amount of exposure and your listing will include detailed information about the property and
the surrounding community.

Our delivers the information that renters and landlords need to make
informed decisions about properties, schools and neighborhoods - quickly and with fewer clicks.

GzniuVZI

Page 47 ¢
SMARTER. BOLDER. FASTER:

* Aninnovative experience that enables searching by Neighborhood, or by School,
along with robust mapping functionality.

Each CENTURY 21 office is independently
owned and operated



Most Visited Real Estate Franchise Web Site

Real Estate Franchise Website Unique Visitors
Last 12 Months (May 2014 - Apr 2015)

&mw m kw - . \ 3 ‘ 4
S 4 BaNKeR o W Weichert| iy @mm
SMARTER. BOLDER. FASTER: _ Realtors Hemeseroies ERA

20,019

16,222

11,814

6,766 6,559
1,872
875
B -

v
* Visitors in thousands All Data From: (|} COMSCORE

Note: This slide updated monthly at:
http://www.21online.com/public/documents?f=B30DEC84-B217-47DA-98E9-293F7982AC87 y2|
8 &

Each CENTURY 21 office is independently Page 4
owned and operated SMARTER. BOLDER. FASTER:



http://www.21online.com/public/documents?f=B30DEC84-B217-47DA-98E9-293F7982AC87

Where renters Come From

Where renters Found the Property
they Actually Leased Last Year.

43% Internet

W Infernet
Agent
mYard Sigr

® Friend

m Builder

m Seller
Newspaf

Centuy

Source: 2014 National Association of REALTORS® Profile of Home renters and Landlords
Each CENTURY 21 office is independently ®

Page 49
owned and operated SMARTER. BOLDER. FASTER:



The Home §earch Process

Internet

88%
roert I 877
wostrtoversecrcn | 487
s son. N 447
cpentione I 457
wevspever [ 2%
wegeine [ 1 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% GO% I

Source: 2014 National Association of REALTORS® Profile of Home renters and landlords
Each CENTURY 21 office is independently

Page 50
owned and operated SMARTER. BOLDER. FASTER:



What renters Value

What Internet renters deem "Very Useful"
Photos
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Detailed Property Info [/ 79%
Inferactive maps 4_ 40%
Vitual Tours [ 41%
Neighborhood Info *_ 37%
Confract Status 4_ 349%
Agent Contact Info *_ 33%
Recently Sold Info A_ 33%
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Response Time

Very Important
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Somewhat Important 6%

100% of Internet renters said that their
agents response time was Important

Not Important 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% w y
2] &

Source: 2014 National Association of REALTORS® Profile of Home renters and landlords

Each CENTURY 21 office is independently owned and
d (
operate S 80 . FASTER:



YOUR RENTERS REACH ME IN AN INSTANT

2. LeadRouter
Finds Agent
by Cell Phone

& email

LeadRouter
Process

S
4. Software ¢
Requires

Agent

Accountability
5. Managers

and Brokerage
Monitor All

Leads

We have the technology: LeadRouter™ for CENTURY 21 is a software
application empowering CENTURY 21 agents to

LeadRouter sends alerts
when a potential renter inquires about your property, enabling me to respond
immediately. This means that renters interested in your property will be able to

reach me quickly. G I
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A Unique Property

By creating a Unique Property Site for each of my listings, | am able to attract
online renters as well as provide local renters with fast and comprehensive

information about your property.

These days, it's easy for properties to get lost among the thousands of real
estate listings added to the market each and every day. Your Unique Property

Site will ensure that your property stands out from the crowd!
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A Powerful Web Presence

It"s an axiom as old as the industry itself - location is everything! That’ s why we feature all of our
listings on many of the Internet’ s most visited real estate Web sites, including:

REALTOR.com’ - :{2
([E DMM,MW @HomeFlngo%r Zillow.com. }@@@w y trulia

nnnnnnn for Real Estate Online™ Your Edge in Real Estate real estate search

e Ay S Tm:l):\"“Y
THE BELLINGHAM HERALD RG:T_? THE NEWSSOBSERVER ZALL
o e RECORD

Tha Renc Garette-Journe Ondine Life enriched.

SunHerald e com get;:llat;ﬂgl Sun-Sentinelocom

WNeW Home THE SACRAMENTO BEE %

ASBLERY 2, 134
THE ARIZONA REPUBLIC ASBURL Y EARIC
azcentral o }

hotpads.com

The place to find your place ™

LandWatch Kiplinger INDYSTAR.COM

WM INDANAIOLES STAR
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Posting Professionally Designed
Materials to the Web

Social Media and the Web are both powerful
tools for generating tons of traffic to your
property. My postings are professionally designed
to get more renters to your listing. Your property
will stand head and shoulders above the

competition. C

Who wouldn't like to take a tour of this beautiful mansion?

Located in Tierra Verde, Florida
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Social Media Sharing Tools

When marketing real estate it is
important to reach renters where o .
they are spending the most fime. Y R .
Today people spend far more time . O .
on social networks than they do P ]
looking at listings in the local
newspaper.

My listings include a built-in posting
tool that encourages social sharing. o

Not only will | post your listing on my - o
social networks, but others can share O
your listing on their social networks

with a simple click of the mouse!
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NEXT STEPS TOWARDS RENTING YOUR HOME

+ Take welcoming pictures of your property
+ Develop an attractive description of the property

Place the Internationally recognized CENTURY 21 yard sign on your property
* Mass Advertising giving your property the exposure it deserves

Each CENTURY 21 office is independently
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Thank You for taking time to review the steps we
plan to take to sell your home.

(Yarlex International Realty,
Inc.)
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Questions and Answers

THANK YOU FOR ATTENDING




