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RECOMMENDATION 
It is recommended that the Board of County Commissioners (BCC) approve the FY 2011 Action Plan and 
the FY 2011 fundi.ng recommendations, as identified in Exhibit 1, for the Community Development Block 
Grant (CDBG), Home Investment Partnerships Program (HOME), . Emergency Shelter· Grant (ESG), and 
State Housing lnHiatives Partnership (SHIP) grants, which includes the requested amount and the funding 
recommendations for each entity. 

It is also recommended that the BCC authorize the Co\jnty Mayor or Mayor's designee to submit the FY 
2011 Action Plan to the United States Department of Housing and Urban Development (US HUD) by March 

·. 31, 2011; and to execute all contracts, agreements, and amendments necessary to implement the FY 2011 
Action Plan, with an effective date of January 1; 2011 for CDBG; HOME, ESG and SHIP activities. The FY 
2011 Action Plan does not include Documentary Stamp Surtax (Surtax) funding • 

. · SCOPE. .•· .. ··•· . ·. . .• • ·. < . . .. .. .• .. )<:·· ;·i;;pi•i';!,i;.;p,.j2k<' .:.;; .· . 
·. . Exhibit .. 1 includes the proposed . funding recomineridalions. under. the••FY.,>201.1iEActioliC.•PiariV•'aridf.ttie~li~~'i~!li'iiliiil!ii\~:f1ilii!. 
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Miami-Dade ·.County is required to submit a Consolidated Plan to US HUD in accordance with the 
Consolidated Submissions for Community Planning and Development programs. (24 CFR Parts 91.1 
!hrough 91.600). The Department of Housing and Community Developrnent(DHCD}, which is Miami-Dade 

·County's lead agency· for the coordination of the Consolidated Plan. adheres to the rule requiring a single . 
consolidated submission for the planning and application aspects of the federal CDBG, HOME, and ESG 
programs. 

An annual Action Plan has to be created for each of the five calendar years included in the 2008-12. 
Consolidated Plan. The Action Plan document describes fede.ral and other noncfederal resources available 
to fund priority activities that demonstrate the capacity to achieve the US HUD National Objective. US HUD 
uses National Objective to assess whether a funded activity has achieved the .purpose for which the 
funding was provided. Additionally, the Action Plan lists the activities to be undertaken, the National 

. Objective, the geographic distribution of actiVities. homeless and special needs activities, and other actions 
taken to address the goals and objectives of the Consolidated Plan. In addition, the Action Planisupdated 
on an ongoing basis as funds are reprogrammed throughout the program yeqr. 

CHALLENGES OF THE 2011 ACTION PLAN 
The. changing environment for CDBG entitlement communities demands a more rigorous exarni.natic;ln of 
our approach to funding !hose agencies that perform services in our communities. Clearly, performance, 
both timely and within regulations, must be the benchmark since this has a direct impact on Miami-Dade 
.County's ability to meet its US HUD mandated expenditure ratio requirement and the National Objective. 

One of the primary. challenges faced by Miami-Dade Cqunty in past years has been the need to comply 
with. ,!,JS HUD's .. CDBG expenditure ratio. Under the provisions of CDBG regulation 24 CFR 570.902, a 
timeliness testis conducted annually, 60 days prior to the end ofthe program year. A grantee is 
considered timely if the balance in the line of credit does not exceed 1.5 times the annual grant. On 
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October 29, 2010, tl"le line of credit balance tor Miami-Dade County had a ratio of 1.45. US HUD's 
measurement date for the expenditure ratio of Miami-Dade County is November 2nd. of each year. 

Under this Action Plan, strong consideration was given to funding ag!lncies at a level that would allow them 
to meet perfonnance objectives and expend funds in . a timely manner, Staff continues to strongly 
encourage agencies to seek supplemental funding to leverage':the grant award received through the 

, ,,,,;JeAhiii;'I;J<;; .County'!f.G013G, HQIV!I;; !=SG, and SHIP ~equest for applipation (RFA) p[()riess. . . · . 

1 Another challenge faced by M1am1-Dade County 1s the ab1hty to appropnately document that the National •; . 
I Objective has been mel as required by US HUD. To improve the oversight and administration of the CDBG 

progra~,. staff has implemented the following steps: 

• . Revised the progress report checklist to better capture data required by US HUD and enhanced the ·· 
monitoring tqols and review process; · 

• Provide a higher l~vel of technical a~sistance to agencies regarding the. proper documentation 
needed to demonstrate achievement of the national objectives and perfonnance goals; 

• SUspend payments to agencies .tl'\al do not comply With reporting requirements or are non­
performers; 

• Providtrongoing training· to DHCD staff.on. US HUO rules and. regulations; .data .collection, reporting 
and monitoling practices; and · · 

) 

lc >i'1HiJ\•\cJ:;;:::,:t:•:;c· · · :'Ensures that only eligible activities are considered for funding and that the receiving agencies twye.:.o.:. " ....•. 

On November 4, 2010, the BCC approved the F''Ci0'11 Consolidated Planning. Process Polici!)s; tb@i:Jgh; · · ·· 
Resolution R•1083~1o: The·intent of the new policies is to streamline the FY 2011 Consolidated HFA 
process and ensure that the Cotmty enters into cviable,results oriented contracts. The. policies are 
also intended to.· encOurage increased .investment in the County's ·N~;Jighborhood Revitalization 
Strategy Areas (NRSAsj, increased involvement of the.J\IRSA COmmunity Advisory Committees 
(CACs) in the RFA review and approval processes; and to facilitate. adherence to. the CDBG 1.5 
expenditure ratio . 

. Toe FY 2011 Action Plan was developed with extensive consultation and participation from the CACs, 
conirriunity residents, and both the public ahd private sectors: This plan. reflects the input gathered from 
neighborhood meetings, community"based organizations (CBOs), community development corporations 
(COCs), municipalities, and County departments. 

Thtrkey .policy changes approved through the FY 2011PolicyPaper include: •·. 

1) Eliminating the $1 00,000 to the GAGs and allocating $3.4 72 million (20 percent) of the CDBG funds 
for projects in the NRSAs 

2) Allocating $1.736 million (10 percent)ofCDBG fundsf()r the Economic Development category 

3) Allocating $1.736 million (10 percent) of CDBG funds fcir Public Facilities/Capital Improvements 
category 

FY 21111 FUriJDING sbURCES 
C()nsi!;tent witt\ the pa~t se\l.eral ye<Jrs, ltl.e F,Y 2011 Action. Plan process continues to include thtdeder,<!IIY 
funded. QDBG, HOM,E an,d ES(3 pr?Srams: ElY inc;luding al1.1tJ.E!se fuJ1ding S()urc.es_ in one d()cument~.OHQD 
adhere.d. to a, .. "true~ consoli\lated .RFA process for all of the related programs .. Close coordination otthes'e. 
programs,md resowces continues to be essential to prevent' duplicatioq offunding or funding in excess of 
the needs cif an activity. The following table summarizes the various funding sources: · 

0 
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. Table 1: FY 2011 Fundina Sources 
Communitv Develonment Block Grant ICDBGl 

M<>me Investment Partn9fshios CHOMEl 

Emeraencv Shelter Grant IESGl '· ··· · · ·· · '·.· •,. ·• .. ,, .. ,,,;-,·:, ':-0.--,-.• :- ·:···-.'-~~"--'·. -~\~~-:,~i-,e; . ,., .·'.• 

State Housinn Initiatives Partnership ISHIP) 
, .. , ····.· 

Total All Sources 

CITIZEN PARTICIPATION REQUIREMENTS 

17,360,000 

6,679,000 I 
'· .. ·' ''':!•':-< 7li0,000. ·:. '· :•.· 

·.' 500,000 

$25,289,000 

· US HUD regulations require the County to hold a minimum of two public hearings at different stages of the 
Planning Process. The first public hearing requires input from citizens on housing and community 
develc:ipmentneeds. On September 15, 2010, the first required public hearing was held before the Housing 

I and Community Development (HCD) Committee of the BCC to obtain public input on the FY 2011 
Consolidated Planning Policies that formed the basis for the FY 2011 Action Plan recommendations. The 

II · second public hearing; which is intended to .obtain public comments .on the FY 2011 Action Plan funding 

1.! recommendations, is scheduled for the date When the proposed 2011 Action Plan is considered by the full 
. Board. 

.. ...•......•. · ....... 

I. US HUD requires that the FY 2011 Action Plan be made available for public comments for. a period of 30 · 
, · days prior to the final adoption of thefunding •fE;!Commendations by the BCC. On January 30, 2QJ1, thE:! .. ·. . . . : 

~a~~~~~~;;-;~pe:~~;~~:: 
I September2010, DHCD, in co.ordination with staff from the Community Action Agency (CAA), held more 

than 40 community public meetings to monitorthe performance. of ongoingactivities and identify priorities in 
commisSion districts, NRSAs, and eligible block groups. Attachment A to this d.ocument identifies the 
meeting dates afld locations. 

REQUESTS FOR APPLICATIONS AND EVALUATIONS 
Once the BCC approved the FY 2011 Consolidated Planning Policies, applications for funding were 
solicited through the consolidated RFA process. Funding requests totaled $21,027,479, including 
$9,130,504 for CDBG; $10,076,975 for HOME which included $1,478,000 for homeless housing and 
$8,598,975 for other housing activities; $750,000 for ESG; and $1,070,000 for SHIP. Funding available for 
award through the RFA process totaled $12,205,100, comprising $6,944,000 in CDBG funds, $4,011,100 in 
HOME, $750,000 in ESG and $500,000 in SHIP. . 

The FY 2011 RFA was made available on November 8, 2010 and applications were due by December 10, 
2010. The public was advised of the application process through a notice in The Miami Herald and. posting 
of the notice via the County website. In addition, notification was mailed directly to all currently funded 
agencies. During the month-l.ong RFA application process, DHCD, in conjunction with the Miami-Dade 
Homeless Trust (HT), convened three technical assistance workshops on November 29, December 1, and 
December 3, 2010. Staff provided technical assistance to every agency that requested .assistance 
throughout the application period .. Attachment His a timeline for the FY 2011 Action Plan. · 

FY201,1 EVALUATION COMMIITEE 
In accordancewilh .the.FY 2011 Consolidated Planning Process Policies,DHCD established four RFA 
Evaluation Committees that were responsible for reviewing, evaluating, and scoring each application under 
f.oun,distinct.categories: Housing, Economic Development, H.omeless, and Public Facilities and Capital 
lmpmvements. This year's evaluation process involved representatives from each of the eight NRSAs, as 
well as staff from DHCD and other County departments. This is the first Action Plan Evaluation that has 
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directly engaged NRSA representatives to evaluate and score proposals. Final scores and ranking of the 
applications were based on the following criteria: 

• Organizational and Financial Capacity- Fiscally sound agencies and organizations that have the 

• Geographic Location- Priority is given to activities located inNRSAs and eligible block groups. 

• Track Record- Organizations whose past performance reflects successful and timely completion of 
an activity and the accomplishment of a national objeCtive for the activity undertaken were highly 
favored. 

• Lev11raging -Activities with demonstrated funding commitments from non-County sources, such as 
private bank financing, foundation and corporate grants, State funding, and equity from the 
syndication oftax. credits. · 

Additionally, for the housing activities, priority was given to projects that are ready to begin construction. 
New construction projects for homeownership were not recommended for funding unless they represented 
activities being undertaken by not-for-profit Community Housing Development Organizations (CHDOs) that 

) 

have already received prior funding under the HOME CHDO program. 

c .. : ...... :"1:::66~riuNiTY oE\rEi:of>fv1e~~ ~l_&c;~< GRANi<coeG) PROGJiAM . . . . . . . . • 
't'''.·~.· .. ·.·'.· ... ~ ... ·.~'lk.·~ .. ¥1i.".·.~ .• i.Y1/l,·.·.·.·~ .• , .•.. ··• ... •ilf ..•. ·Th. e.'."'.··.·."'. ···.·.:·2.' .. · o··. ·.1 .. ··~.·.•.·.·.c. ·.· .. ·.D .. B. ·.G········.·.·al.li>ca ........... tlo··· .n.· .:.is··· 'a .. · .. P ... p. rox. iin····.·.a··. t. ety. .•. $1. •.7· .... : .. 3. 6·.· ·o·.··.·.·.'m. · .... il.lio ... ·.~.··.;. 1w···h· ·.ic .. h··.·.··.i·n·c·l·u .. de. s·.a.·n· ..•.. e ... nt···iUem ... •. en·.··t·'.·g···.· re .... n ....• t{·p·J'.~(.'.1r.••.'.ff!·i·r·n.~.···,··"~t.•~ .. ~; ·.•·'.;·'.; ,,,·;·i:i'•'''i'':''i~:ttk1Yi'k$17.06f1rn1111of1 ;.and., $300,000, .. In .. program ... lncome .. , •• The ,followmg table .. reflects . the.recommencja.llon.,()!""''"'''z''' ~·'·'"" 
!'''''""~''"''"~·~'''''CDBG''' funding•· for'·A<fministration;"•'· Economic'''· Develo'prrientJ"· Historic'· Preservation;•· Housing:+. Public,il:;,;:iit{ili:\lc, .. ,,.;;e,:::;;*'' 
' F a'cility/Capital Improvements, and Public Service: · · · 

Table 2· CDBG Recommended Activities . 
Admiilistration 

. 

3.472.000 

Economic Development 2,861,000 
Historic Preservalion 125,000 

Hot!sing 
.. 

1.125,000 

!7"ubHc'FacilitiesJCapitallmprovements 7,173,000 

Public Services . . · . 2,604.000 .. 
. TOTAL 17,360,000 

As explained further in this memorandum. of the $17.360 million, a total of $3.477 million, or 20 percent, of 
the recommendations in the above categories are for activities in NRSAs. Additionally all public service 
activities are undertaken by County departments. Commission Allocations are also distributed 
appropriately among the. categories above. Additionally, funding is being recommended at the same level 
as was recommended in 2010 for' most agencies. 

Administration . . . . . 
The proposed allocation of $3.472 million for Administration represents 20 percent of the total CDBG 
entitlement, which is consistent with US HUD's regulation establishing the 20'percent eap on administretive 
expenditures. A total of $3.096 million will be allocated to DHCD to cover the costs of program 
administration; $179,000 to the Department of Planning and Zoning, for administration. of Historical 
Preservation; and. $97;000 to the Human Rights and Fair Employment Practices for fair housing support. 
Administration funding in.tiTe amountof $100,000 is also being recommended for HOPE, Inc., a private 
nonprofit agency that administers a Fair Housing Education and Outreach Program on the County's behalf. 
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Economic Development 
Total funding recommendation for the economic dElVelopment category is $2.861 million which includes 
funding for the business incubator assistance, technical assistance, and other eligible economic 
development activities. A totalof 22'applications were received in this category, six ofwhich did not score 
45 pereent and above and were deemed ineligible for fUnding. Ohe agency scored above the 45 percent 
threshold but was not recommended for funding because the activity is inconsistent with the objectives of 

, .· .. ·. the Economic Development category. The remaining 15 eligible activities are recommended for-funding. '\c·;;:~~!fi: ·; ,/(.~~};~:;. 

l:\:;~~~;f£;i~i~t4~;tJ~<·}>:, ;:c.'::-}~·' ~~·)(h.,_.~·:,.: ' ' ;•, :.,.',-, ,: ', C '"'' • •f' ~ 00~ :. '"!":. •''~:. -~ 
As required by Ordinance No, 97-33, which created the Urban Economic Revitalization Task Force 

! {UERTF), the FY 2011 CDBG Economic Development funding recommendations were presented to the 
\ ·Task Force for review. As the Board is aware, if the County Manager's final funding recommendations are 
1

1

:_,! different from those of UERTF's, a two-thirds vote of the members of the BCC is required to approve staffs 
recommendations. However, UERTF's funding recommendations are consistent with staffs 
recommendations. 

Historic.Preservation 
Total funding recommendation for the historic preservation category is $125,000 for the Planning and 
Zoning McFarlane Project. This activity is focused primarily on the preservation, through rehabilitation, of 
single family homes. 

Housing . . . 
Total funding recommendation for the housing categoryis $1.125 million .of which $975,000 is for avariety ,, ... 

;LJ;;;: , :: of housing rehabilitation activities to include energy conservation programs for the el~~rly, code 

:'"''•'"''"''-'•''·'·'"'X·Totarfunding .recommendation· for the public facilities/capital improvements. category is $7.173 million for 
paf!icipating municipalities and non-profits to undertake or complete drainage improvements, sidewal.k 

. 0 

replacement and handicap intersection ramping, street improvements, upgrades to lift stations, park 
imprqvements, and rehabilitation-of a community-based facility. A total of 14 applications were received in 

this category, sixofwhich didnot score above the 45 percent threshold and were deemed ineligible for · 
· funding. The other eight eligible. activities are recommended for funding .. 

Public Services 
Total funding recommendation for public service activities is $2.604 million, or 15 percent ofthe CDBG . 
funding, in keeping with USHUD rules and regulations. The CDBG program allows the use of grant funds 
for' a· wide range of "Public Service" activities, including, but not limited to, employment services. crime 
prevention. child care health services, and substance abuse services. The County accomplishes its public 
service goals through County departments. 

Neighborhood Revitalization Service Areas 
Total funding recommendation for the NRSAs is $3.477 million, or 20 percent as approved in the FY 2011 
Policy. Paper, This allowed the County ~o promote. increased investment in the NRSAs in support of · 
activities that have the potential fur greater community impact and visibility. Additionally, for the first time 
the CACs actively participated in the RFA evaluation and scoring process. A total of $1.817 million is 
recommended for public facilities/capital improvements; $1.536 million for economic development activities; 
ana $124,000 recommended for housing activities. 
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Table 3: FY 201.1 COBG NRSAs Recommendations 

Agency I Activity I District I 
Community Development Block. Grant ICDBG)' Public Facliities/Capltallmprovements 

NRSA FY 2011 I 
Ci!y of Opa-Locka Lift Station #8 Improvement Project 1 Opa-Locka · 100,000 

Cl!y of Opa-Lm:ka Lift Station #11Aimprovement Project 1 Opa-LO<;ka 200,000 .· 

'·'·•···• Ci!yofSouthMia1J1i.. .•. SW.64thStreetlmpr0vemen!s . 7 South Miami 177.000 
South Aorida Urban Ministries, SFLUM Community Center,./,::~~',:~,~;;:)<;;;;~-: ;~:-, .. .-· 2 - , .. ,, W~t Little River -- ··2- ,-~ 150,000 

Miami-Dade Park and Recreation 

Miam~Dade pa-rk and ~ecreation 

Miami-Dade Park and Recreation 

Miami-Dade Public Works 

Miami-Dade Public Works 

Miami-Dade Public Works 

Miami-Dade Public Works 
. 

CDBG- Economic Development 

Agency 

African Heritage Cultural Arts Facility 
ImprovementS 

_leisure Lake Park Facility 
ImproVements 

Quail Roost Park Facility 
Improvements 

~ulds Capital Improvements 
Melrose Gapitallmprovemer}tS 
West Uttle River Capital 
Improvements 
West Little River Tree Planting 

Activity 

3 Model City 50.000 
. 

8 Naranja . 185.000 

9_ Perrine 200.000 

9 Goulds 303,000 

2 Melrose 200,000 

2 West little River _2_00,000 

2 West -Little River 52,000 
Subtotal· Public Facilities 1,817,000 

District NRSA FY 2011 . 

-~~-~~c¢:C~~~~~:~gt-~~---P"a!'~~p;i;.:.:~_ · ~~~'!~q~~r~.:.§P.1,~It-~~!~e~~~~~~}:;t: ;~t2fltj~: 7~'(Qt;;;\tt4:~i~~¥~1ih¥~;,;· ~~%~~t~i:75:oo~-:-
Dyn-amiC CoinmUnity Dev_· eioph·mnt Corp. Economic Development I Technical 2 M~lr_osa 

Assistance 

Enterprise Devela:pment .Corp~-' of_Sa:uth 
Florida , -. . . .. 

Hialeah Dade Development, Inc. 

Neighbors and Neighbors Association. 
Inc. 

Neighbors and _Neighbors Assaqation, 
Inc. 

South Florida Puerto Rican Ch3mber of 
Commerce, Inc: 

South Florida Urban Ministries, Inc. 

CDBG- Housln 
... 

Comm!Jnity_Ac~on Agency 

County Departments 

Incubate Miami 
. · .. 

Hialeah Dade Development. Inc. 

Edmondson Small Business 
Developme(lt Hub Business Incubator 

GOuldS Business Resource Center 

Micro loan IT echnical Ass_istance 
Program 

Assets Miami 

Naranja ·Sunny Haven Watei- SeWer 
Connections 

5&7 So~th_Mi8mi 

1, 2, 5. 
Opa-Locka and 6,12 & 

13 
Melrose 

2&3 
Melrose; Model City, 
& West Little River 

8&9 · Gourds ~nd Penine 

1&2 
Opa-Locka and 
Melrose 

.2 West Uttle River 

·. . •··. 
Sul;)total Economic Development 

Naranja 

SubtOtal Housi 

Total NRSA F.undin9 

80,000 

156.000 
•' 

138.000 

200,000 

200.000 

75,000 

180,000 

1,536,000 

124.000 

124,000 

$3,471.000 

As is illustrated in the following table, $6,944,000 or 40 percent of total CDBG funding, is being allocated to 
County departments to undertake activities that benefit low- to moderate-income residents in the NRSAs 
and eligible block groups. as follows: 

.' :· 

i . / 

() 
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Table 4: FY 2011 CDBG- County Department Programmatic Recommendations (40 Percenft 

. Department . Programs Category Funding 
Btiildlng and Neighborhood Compliance Code Enf~rcement Housing 429,000 

Community Ac~on Agency 
·Elderly Residential Energy Housing 

. 
100,000 

Conservation Program . 

eommunity Action Agency ,., ~.,:;•''~) 

.······· '·· ,·.· 
Paint Program , ·· • ·.· .. >.·.··. Housing . . ·.. "' 322,000 

·. 
Greater Miami .Sefvice CorPs···· ,··,···,·· .··.·. ·.··.··· · EnlpfOYffiEirit and tiairling PubHc Service 371.000 

Greater Miami ~ervice -Corps Graffiti Abatement Program Capital Improvement . 170,000 

Homeless Trust Beckham Hall Facility Improvements ~pitallmpmver:n~nt 100.000 

Housing and Community Devefoprrlent Enterprise Zone Program 
-'-· 

Economic Development 146,000 

Housing and Community. Development Professional ServiceS! Capital Improvement 89.000 
Technical Assistance 

HOusihg and ~omrnU~ity:DeveloP'merlt Professional s·ervicesl HQusi·ng 150,000 
Technical AsSistar~ce . . -

--Human services FaCilities Improvements C3pital'linprOvement 1:939,000 

Human Services .. ·. SeYmour Gelber Facility ImprOvements Capital ImProvement 267,000 

Human Services Treabnent Alternatives-to Street Crime · Public Service 500,000 

Human Services 
. 

Advocates for VIctims Public Service . 500,000 

Juvenile Services Diversion Programs . PUblic SerVice· 500,000 

,:,· .. · .. ! .,Par~_._an~-~-ec_r_ea,t_~~: . ::"-.· _ 
Country Club of Miami South Miarrii - · Capitatlmprovemerlr 270,000 . ·. : . Facility Improvement ·. · , : ·: .· -· ·· i • • · · . .. . .. ·· . 

Plarining and Zoning Historic Preservation - McFar.lane House . 1:-f.is.tortc .P(~§~IXCitJQn . c .125.000 

·eraffitt • . .. .. ,. Ca·pitar·rmPiOve.ment. :· · . 233,000 );;,. Florlda-bepaftm'ent of HeaHh ·.·,.· · . •.;·.-,~":<·'·,:.,:.;,":'·'' . ·!Jrimunizati~!:!·Y~!!'-~t;y<iii!~L~l:;;;:i'T:.C:\i-,~ :~ 
........ -. PubliC: S~rVice_-.:-:: · .. ;'.-.-~:;. ·. ::, .74;ooo 'i'-;-:" 

Ftdr{da· 6epartmeflt of He31th · . . ROdent COntrol Program . Public Service 659,000 
. ·Total. County Programs: $6,944,000 

COMMISS/Ofo! ALLOCATIONS 
As has been the practice. in recent years, $2.6 million, or $200,000 per Commission District, has been 
earmarked to support . CDBG~Iigible activities in each·. of the 13 · districts. In making their awards, 

· Commissioners were encouraged to prioritize activities in the NRSAs and eligible block groups, and 
activities recommenqed for funding under the competitive 2011 RFA that scored a minimum of 45 points 
and have, as a result, been deemed eligible for funding. To assure compliance with US HUD mandates, 
the County has eliminated Commission District Reserves. As a result of this mandate, DHCD staff met with 
e.ach Commissioner to review activities eligible for funding. The following are the funding recommendations 
from .the Commission Allocations: 

.· ... . . TABLE 5 FY 2011 C : ommJSSIOn All II oca ons 
DiStrict Activity_ Description_:_ Category_ Activity~ Address Amount 

1 City of Opa-Locka. Lift Station #11A 
Capital improvements 350 Bahnman Avenue, Opa- $100,000 reh_a;bititation l,.ocka 

1 Citv· ofOPa--Locka, lift Station #8A rehabilif3tion C"Pitallmprovements 2352 NW 141 Stre.et. Opa-Locka 100,000 

.2 
· Nffighbws and Neighbors A$Sodation, Inc . ..::. Economic 180 NW 62 Street. Miami' 50,000 Tectiiiical AsSistance , ~- ·: - . __ _. · Development • 

2 SoUth-Florida Urban Ministries, ·fnc. -Small EconOmic 11500 N~ 12 Avenue, Miami 50.000 Busjne5s:"-reclmi'ca! AssiStance _ Development 

2 .. 
·_BlaCk ECOnomic Devf!rop_ffient Coalition, Inc. Economic 1415 NW 63 Street. Miami 50,000 

0 
{libertY.Square Small Eitlsin~ssPilot Program)· Development -

2 79th Stre~~CorTi~Or-NeighbOi'hOod lnitiativ~ (W. · EconOmic - 7900 N.W. 27TH Avenue, Suite 50,000 Little River _ .. · · ·. Development- - ·. 236, Miami 
Ne_iQ_hb9r$ a_nd Ne_ighbors Association, Inc. - Economic 

3 Techhicaf Assistance · Developrrie_nt 
180'NW 62 Street, Miami 50,000 

,· .. </ > 

. .. , .. 
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3 

3' 

3 

4 

5 

12 

12 

12 

13 

Activities in Entitlement Cities 

Public Facilities 

PUblic Facilities· 

Public Facilities 

Public Facilities 

Public F8cilities 

Pubfic Facinties 

Public Facilities 

Public Facilities 

6161 NW 22 

1415 NW 63 Street, Miami 

201, 

w. I 
NW 8 Stt:eet. and NW 112 
Avenue to NW 117 Avenue, 

501 Pafm·Avenue, Hialeah 

TBD 

6801 NW 186Street, Miami 

50,000 

50,000 

50,000 

127,800 

200,000 

100,000 

55,000 

45,000 

200,000 

Based on US HUD's "metropolitan significance• criteria . in recommending funding for. actiVities in 
Entitlement cities. staff was especially mindful of US HUD's Final Rule issued on November1995; The rule 
states that CDBG funds may assist an activity outside the jurisdiction of the grahtee, only .if the grantee 
determines that such activity is necessary to further the purposes of the Housing and Community 
Development Act, the recipienfs community development objectives, and that reasonable benefit"ffom the 
activity will accrue to the residents of the jurisdiction of the· grantee. Simply stated, Miami-Dade County· 
maY. support activities· in other. entitlement communities. but only. to the extent that such activity also 
bel)efits residents of the County's primary unincorporated target area, thereby demonstrating Metropolitan 
Significance. The six entitlement cities include .the City of Miami, City of Miami Beach, City of North Miami, 

0 
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City of Hialeah, City of Hor(l.estea<;l and the City of Miami Gardens .. Similar to the entitlement cities, those 
cities thaf receive St~te of FlondaSmall Cities CDBG. Program funds must also meet tile ~etropolitan 
Significance standard and be· consistent with .the County's high priority needs. As such, staff will continue 
to evaluate projects fl!nded in other entitlement cities to ensure those activities also benefit the County's 
primary unincorporated target area. · 

.. ,~··• ,,;;,,,,,,,,,,HOME INVESTMENT PARTNERSHIPS PROGRAM IHOMEbc:•·•·•(::: >'·'. '"''···.·. , ·... . .. . ...•.. ·. "·' '' 
;::•,;cc;;;;: :)i;;0;i:\c;,iiFY:; .. 2011HOME<Program funds is estimated'at $6.679'million an<;l the requests for funding totaled 

· · · · · $10,076,975. The HOME program provides funds for permanent and construction loans, homeless housing· 
and related assistance, to assist very low- and low-to-moderate income families to purchase or rent 
affordable housing units. Due to the current housing market, the FY 2011 Action Plan did not address 
funding new homeownership construction projects. Applicants currently funded for homeownership projects 
received recommendations for the HOME funding which includes HOME CHDO Set-Aside and HOME 
CHDO operating funds in order to.enhance the likelihood ofproject completion. 

Table 6· FY 2011 HOME Recommendations 
category Dollars Percent 

Administration $668,000 10.0% 

Rental Rehabilitation PrQQram 1,170,000 17.5% I. Tenant Based Rental Assistance 500,000 7.5% 

......... .... .,•.;_·····. Elderly Homeowner Rehabilitation - ... · ... · ..••....... : . : .. I··· • ., . 1,000,000 .. 15.0% 

Homeo'M'ler Reh8bilitatio0 
. 

1,000,000 15.0% 
. Horrieress nnii'riiin ,'''' , ••.•• '15.il'/. , ..•. 

i''''l'''''"" 7\ r·•··f'' . ..HOME CHOO Set.Aside:, ... '-''···'-"'1"""~:;~;~1 ,,·,~,,;~·-:0"\'";-_".,A,:>...:...,.';,~.i;B.f.~~r<.i:;;;;;;'W#~~#-"' -~~fi'::-:'·~;~._,~~-::0;~~:~~-,,-,_:":-s~~::':··;:f<:_·-350,000 -.-,,<.'---~. ·c-:-5.2% 

0 

• HOME ciioo 6l>eraiirici . .,~,,·,: ,_ .. ,.,.,""".'''""'"-'''"' 
50,000 0.8% 

HOME Reserve 941,000 14.0% 

Total $6,679,000 100% 

EMERGENCY SHELTER GRANT {ESG} 
It is recommended that the FY 2011 ESG funds of $750,000 be allocated to Camillus House to continue to 
operate the Beckham Hall Emergency Shelter facility which provides tempora,Y shelter and services to 400 
homeless rnd1v1duals annually. 

STATE HOUSING INITIATIVES PARTNERSHIP {SHIP} 
It is recommended that the SHIP funding of $500,000 be allocated to Homebuyer Assistance and 
Counseling activities. A !()tal of three agencies have been re.commended for funding in this activity. The 
homebuyer counseling addresses, among other things, financing, fair housing practices, credit counseling, 
budget and money management, and home maintenance. 

STATUS OF ANNUAL ACTION PLAN SUBMISSION 
Miami-Dade County's Annual Action Plan year for the CDBG, HOME and ESG program is January 1, to 
December 31, as such the County's Annual Action Plan is due to US HUD no later than November 15, 
which is 45 days prior to the program start date. Although work began early to develop the plan, the County 
did not meet the submission date of the Annual Action Plan to US HUD, and requested an extension which 
US HUD granted to January 17,2011. A second extension was requested and US HUD granted a second 
extension through March 31, 2011. Copies of the extension letters are attached (Attachment C). 

·: 
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Miami-Dade. County is. committed. to continuing to serve the low- and moderate-income residents and 
neighborhoods throughout the County and achieving the US I:IUD National Objective. The County 
continues to work with its community development partners to enhance its programs and to better. meet the 
nee~s of low- to moderat&-income residents and neighborhoods. · · · · · 

·- . ' - ' '.· . . . 

Attachments 

Assistant ¢d'unty Manager 

/6 
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MEMORANDUM 
(Revised) 

.TO: Honorable Chairman Joe A. Martinez DATE: March 1, 2011 

and Members, Board of County Commissioners 

FROM: SUBJECT: Agenda Item No. S(B) 

Please note ariy items checked. 

Decreases. revenues or increases ·expenditures without balancing budget 

Budget required 

· Statement of fiscal impact required 

* 
Ordinance creating a new board req'llires detailed County Manager's 
report for public hearing 

No committee review 

Applicable legislatiop requires more than a majority vote (i.e., 2/3's __ , 
3/5's _._, unanimous--·-) to approve . 

Current information regarding funding source, index code and available 
·balance, and available capacity (if debt is.contemplated) required 

(/ 
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Approved~. 
Veto 

Ovenide 

Agenda Item No, 5(B) 

3-1-11 

I 
L 
I 
' I 
I 

i 
' : 

i 
; 

i 
RESOLUTION NO. ! \ 

t;'J~<(i!~l'C<l t•,:c•· ··••·····•·•···· ..•. · •.... ····· ·, ..•... ··•··· k£s6b.iT!od·•·,ij,~li6~:-~ ~~TH:2E0. :FY~ .. \2~0?1 !2~~0;~ivtr••:·;~;·;;;.ot\ ·:.:~0L::~.w .. :i?¥¥tt.;·; ::;;;.;,;;~:i::'' !.•~\ 
FUNDING RECOMMENDATIONS; AUTI:IORIZING TI:IE 
FILING WITI:l U.S. HUD OF MIAMI-DADE COUNTY'S FY 
2011 ACTION PLAN WITH PROJECTED USES OF FONDS FOR 
FY 2011 COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG), HOME INVESTMENT PARTNERSHIPS (HOME), 
EMERGENCY SHELTER GRANT (ESG), AND STATE 
HOUSING lNTIATIVE PARTNERSHJPS (SHIP); 
AUTHORIZING· TI:IE COUNTY MAYOR OR MAYOR'S 
DESIGNEE TO MAKE NON-SUBSTANTIVE MODIFICATIONS. 
TO TI:IE FY 2011 ACTION PLAN AND UPDATES TO THE.FY 
2008-2012 CONSOLIDATED PLAN; AUTHORIZING THE 
COUNTY MAYOJ:t. OR MAYOR'S .DESIGNEE TO GIVE 

·PRIORITY CONSIDERATION TO FULFILL .'fHE FY.2010-2011 ... 
··.·· BUDGETED MANDATES; AND EXEC{JfE ALL CONTRACTS, 

··~···''······•-•······• ............................................ AGREEMENTS''AMENDMENTS ··AND ·To SHIFT FUNDS AND·······················.•• ............... ~ .. ii?-JI· • 
~i;;j~~t~~:~~;~;;~6;i~~;:~;;~·;,:···;~=~~;~~~9~~~~~;~6~3~~2f~J~~~~t;~;~;~~=~;;:~;;:~~f~;~~~.;;;t;;;\~ 

CARRYING OUT THE ABOVE PROGRAMS; AND i 
AUTHORIZING THE COUNTY MAYOR OR MAYOR'S I 

. DESIGNEE TO EXERCISE THE CANCELLATION : 
PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying· 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the. 

filing with U.S. HUD of the Mi~mi-Dade County 2011 Action Plan with recommended_use of 

funds for. the Community Development Block Grant (CDBG), HOME Investment Partnerships 

(HOME),. Emergency ·Shelter Grant (ESG), and·· State Housing Initiatives (SHIP) programs; 

authorizes the County Mayor or Mayor's designee to give priority consideration to fulfill FY 

I?..--' 

I 
A .. ···· I 
\.)' 

. i 
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2010-11 budgeted mandates, and to shift funds for each program among activities of the same 

agency without exceeding the total amount allocated to that agency; authorizes the County 

Mayor's designee to make non-substantive modifications to the FY 2011 Action Plan; authorizes 

the County Mayor or Mayor's designee to execute pre-approved contracts pursuant to US HUD' s 

guidelines; authorizes !lie County Mayor or Mayor's designee to execute such contracts, 

agreements and amendments necessary to carry out the above programs after approval by the 

County Attorney's Office; and·authorizes the County Mayor or Mayor's designee to exercise the 

cancellation provisions contained therein. 

=j~~t~i~::~~-;:~ 
and upon being put to a vote, the vote was as follows: 

Joe A. Martinez, Chairman aye 
Audrey M. Edmonson, Vice Chairwoman ave 

Bruno A. Barreiro aye Lynda Bell aye 
Jose "Pepe" Diaz aye Carlos A. Gimenez aye 
SallyA. Heyman aye. Barbara J. Jordan · ave 
Jean Monestime aye Dennis C. Moss ave 
Natacha Seijas a!lgrit Rebeca Sosa aye 
Sen. Javier D. Souto . abse:t\t 

0 
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The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day 

of March, 2011. This resolution shall become effective ten (10) days after the date of its 

ovenide by this Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

DIANE COLLINS 
By:. 

Deputy Clerk 

0 



Exhibit I 

J: ;~ 

Agency iP.buvlty 

u 
Mlami~Dade County 

FY 2011 Action Plart''Ful'lding Recommendations 
~:*> 'l i'-· 

Activity DesCription District NRSA 
·PI'ior Year Action 
Plan Funding­

FY 2010 

Amount Reqt,~ested 
• FY 2011 

2011 Funding 
Recommendation 

Community Developme~f'Biock ~rant (CDBG) ·public Facilltles/Ca~tallrnProvements 

Cily of North Miami 
Beach 

City of Opa4ocka 

City of Opa4ocka · 

Clly of South Miami 

City of Sweetwater 

Clly of West Miami 

Douglas Gardens 
Community Mental 
Health Center of Miami 
Beach,.lnc .. 

South Florid-a Urban 
Ministries, Inc. 

"<f:.::·:~ · Park iir1Proven1ents to·lndude-Jristaua·tJ_on-ora_rttfl_Sial 
lmprov~r;,ents to ·. turf on ball field an~ various other park>_ ~~f '-;~-~1 
Mlshcon· Park Ballfield improvements to Improve the qUality Of life fO'f: loW~J 

'~-~: tf' . and mode:rat88Jncomt:~ persons - t~~; r~ 

-~;-~ 
Lift Station #8 
lmpro~-~~nt Project 

i~t-~ 
;;;-.-,-,[ 

~ltl 
un· station #11 A 
Improvement Project 

-,!:~t;-~ -
·-;~ J. ~-;-

sw 64tfi'Street 
lmprovS~ents 

.-c;;j: 

'-1 ~:::;_ 

DralnaQ8t7f · 
lmprovem'Snts Phase 
IV 

City of WeSt Miami 
Capital Improvement 

Golden Palms Facility 
lmprover:ntmts 

-:~1--~ ~:~-; 
--

SFLUM'Community 
Center 

.,Upgrades to Lift Station #8 fnfr8st!uctl.rre ·to)bChJ'deB 
the installation of new pumps, .. new control PSne! ~!\\.$ 
systems,_ uilQrading of wet well and site upgi'fidinQ ;t_ 
_to benefit low~ and moderate~rncome reslde~tS of;_;t~ 
Opa~l_ocka NRSA i;Jt~t :_p{ 

Upgrades to lift Station #11A Infrastructure)'~,-, ;t~~­
lnclude the Installation o_f new pumps, n_ew cOntrol :~' 
panel systerrls;· Installation of.g_enerator: Upgr~dlng Of 
wet well and various additional upgra.deS to ·benefit_,; 
low~ arid moderate-inOOnie iesld6nts of 6pa·~j_o·cka ~;­
NRSA i~- ~-';·: 

Street improve~e~ts for· sW:. s4 Street rrom ~SW ~Y( 
AVenue to sw ·e2· Avenue Including SidewalkS, tree: 
plaritinQ· an-d roadwaY improVe?tentS-fOr IOw.:_-'Snd -'l·:' _ 
moderate-Income residents o_f South Miami NRSA --:-

:·~~i ~c); 

Street drainage Improvements for. SW 112 AV:B tci':J:' 
SW 117 Avenue between Flagler Street and NW ii' 
Street: Install two storrn water-drainage. pumPS to;)} 
reduce area floOding to benefit fow~ and mod&rate~Y 
income residents 1-~~f:'" '';·-: 

SideWalk fnffc:iS:_tnicture lmprovemen:tS_._to_lnc!Ude 
ADA l_nterseCtlorr acces:slbiHty ra_mp_ upg~deS~for 
lOW· and_mode("afe..lncOine re~ldents . l\%1? 

. _,.'j;·, ____ ,, 

UpQradesJ!mprovements to (3olden Palms _FS'diit~i'fO 
Improve four bathrooms with ADA -Improvements, '! -:: 
hurricane mitigation _for wi'ndows, doors and shutterS •· 
.to benefit 36 _severely disabled and elderly (defined 
as 62 years-of age and older) t£;3-: il 

mt' 

~ublic facilty improvements_to oOe pubiic-iaciit th~t 
wiU house after scho_ol and youth development: __ ·: .1 
programs for 60 low- and moderate:·income persons 

\-·r 

4 

7 

12 

6 

4 

2 

N/A $ 

Opa-locka I $ 

Cpa-locka I $ 

South Miami I $ 

N/A 

N/A 

N/A 

West Little 
River 

$ 

$ 

$ 

$ 

• ' $ soo.ooo I $ 500,000 

• ' $ 10o.ooo I $ 100,000 

• ' $ 2oo.ooo I $ 200,000 

I 

·•$ 1n.ooo 1 $ 177,000 

-

$ 5oo,ooo I $ 500,000 

.. J. $ 62,ooo I $ 62,000 

• ' $ 156,ooo I $ 156,000 

• ' $ 150,000 I $ 150 •. 000 

~ ........ 
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Agency 

Miami·Dade Community 
Action" Agency 

Miami-Dade Homeless 
Trust 

Miami-Dade Housing 
and Community 
Development 

Miami-Dade Human 
Services [PHS] 

Miami·Dade Human 
Services [DHS) 

Miami-Dade Park and 
Recreation 

Miami-Dade Park and 
Recreation 

Mlami~Oade Park and 
Recreation 

Miami·Dade Park and 
Recreation 

.·· ~D" .i 

> .. ~­Miami~e County 

C'; 
~ 

FY 2011 Action Pliu't'Funding Recommend21tions 

·t"tlvlty 

GMsc'i3(affiti 
Abatement Program 

-~ 

Beckh~~,-~all Facility 
lmprovem,ents 

-
ProfesSio-~al $ervlces 
and Technical 
AssistaOce/.Capital 
Improvement 

' 

-\tc· ,_,, 

Activity Des~riptloli 

Provide daily graffiti control and eradicatron;~ri 
prl~ate and pvbllc properties setving. 16 site~}; 
throughout the CDBG NRSAs %i;i 

,_ f.c:~-: 

Emergency she_lter and supportive s~rv!CeS·.to .ti~ 
homeless Individuals located at 2735 NW 1Oth ;h_t: 
Avenue. Bec:kham Hall includes 88 beds. ClientS~'~ 
may staY for up_ to 90 days, during which tim6 they'.? 
receive case ma·nageinent'and .employrnenft:. } ; . .r 
counselin9 services. A tOtar of 400 individu8iS will. t 
be serVed ailnuany: · . i&( >:' tJ 

t1!' 
Provide technical assistance to support-.CO~(j 
capital projects jAif· 
I ~~: 

District· 

cw 

3 

cw 

.t~~~,::-. 
Facilities:.:t­
lmprovem<ents 

~\-~J-­
-j~It' 

Renovate HUman Services·~acllit!es. Reno¢)ilo~~-::~ 
will Include, but are_riot limited to: painting, ~m- :·!H.F _ 
playgrouh_d e_quiprrient,_ kltcryen·reno'":atlohsrl¢S: tNf; I CW 
bathroOm renovatlons,-wlndOWS; ete:·Sites-f#f repair 

J!t\_~) 
Seymo'llr Gelber 
Faclllty}fnprovements 

·:.:::i;.~ 

-.,-•• 

A.D. s~fn~s Park 
Facility lrriprovamentS 

~~:-a 

Afrlcan·:H~ritage 
Cultural Arts Facility 
Improvements 

·'will be Identified· at contract development. ~;i_. /-i.+ 
. -. . - ~'!'~'.: 'F-:·,, 

Renovate· a t)HS owned facility located at 1 :1'025'l':~-t 
sw 84th Str~et;--Repairs wHHriclude bri0Qi~~!'frle-!t;1:~ 
facility up to current S-FLA Building Code sl>indai~S 
and ADA com.pllanc_e. ·. · - _: {-;J-;. t~J ;_ U·,f% 

Facility lmpro.vements for the park located 8t$4o_;,ij· 
SW 72nd Avenue~ Specific improver71ents 8f'e· --th!~­
walkways ~nd ~tility Improvements ,in_!>UPP~~-:ot-~:1i 
center BuildinQ. · -;!:'f-~' ---~\. ·:~:1W 

. ' . 0> ·:l?~:i:-~ )-·j-f 
Facility Improvements for' the Center lo_Cate_d;~t --~Iii 
2166 NW 62 Stteet. Speclflc lmprovemenqs the('!. 
BCC!Uisition and installation- of ·a new marque~:sign.j 

;£~" t-'!·'-

Brotheis to the Rescue FaCility li'nprOV8me11tS for th&:f>ark·:li:)catEid a£:'2420,~·}. 
Memorlal P_ark_ Fac!llty SW 72-Avenue; sPecific lmprovem.e:rltis balffi81d":j 

jlmprovernentS · refurbiShing. -t~? +Jf_. 

CountrY"-Ciub of Miami Facility Improvements for the park located a(eea_j-;-10 

South Park Facility NW 179-~treet. Specific impro'{ements inclUde ~tJ~ 
Improvements landscaping, access control, fitness ard plaYSroi.ihCf 

7- equipment. ·.:.--:.-;;~ ~K -~'\~ 

10 

6 

3 

6 

13 

NRSA 
Prior Year Actlpn I Amount Requested 
Plan Funding·· . • FY 2011 

FY 2010 

2011 Funding 
Recommendation 

N/A $ 170,000 n/a I$ 170,000 

N/A $ n/a I$ 100,000 

N/A $ 89,000 n/a I $ 89,000 

N/A $ 900,000 n/a I$ 1,939,000 

N/A $ n/a I$ 367,000 

- -

N/A $ n/a I$ 100,000 

Model City I $ n/a I,$ 50,000 

. N/A $ n/a 1.$ • :i8,ooo 

N/A $ n/a I$ 470;000 

Page 2 ()I 11 
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Exhibit I 

Agency 

'
Miami~Dade Park and 
Recreation 

IM!ami-Dade Park and 
Recreation 

IM[ami-Dade Park and 
Recrea_tlon 

I Miami-Dade Park and 
Recreation 

Mlami-Dade Park and 
Recreation 

'

Miami-Dade Park and 
Recreation 

IMiami .. Qade Park and 
Reqeation 

IM!ami-Dade. Park and 
Recreation 

!-Dade Public 
!works 

PUblic I Works 

f 

Mlani'I-D~de County 
FY 2011 Action Plan Fund in(! Recommendations 

:~-~~tlvlt~ 
,'<·i 

Activity Description 

.. _,_-: .. , 

{!"f. . · Facility lfl'IPrQ.VE!mt;~_l1tS;fClr th_l1!-~.rk 
•ynolds Park Facility W Dixie HighV,.ay, North .Miami Beach;~ . 
1rovements activities inglude a new sign 8nd-pl_a"yg~OU_na_-:c:-· 

-i;:, ·. ~- refurbishment 1:~~-,-

:n~~ri~lal .Gardens 
Park .. .:..;:,~_ .... 

"to''"' ... ~ ..... 

Facility Improvements fo~the_ park lo~ted_~i 12~ 
sw 18 Terrace._ Specific acti\tftles JncluOe }:t _ ·r>x 

s with Disability Act (ADA) ai:cessibllity; ;; . _ .. - 'Hf;: -·-

District 

4 

11 

I
Lelsur&'(~ke Park Facility fmprOvenients for the park roeated a(2e3;o_s-
Facility Improvements Illinois Road. Specific Improvement is a ne\V_ :'- {~~-.-A I 8 

- olaygroundwlth shade-structure. ·:-s;.; ,,,·.;!,\ 
'.C)<-- ·.:-:·::-

I 
Olympic Park Facility Facility lm. PrOvemen. ts for the pSr. k loc.ated ata~0.1 -~ 
Improvements SW 152 Avenue. ·Specific Improvement includes a'- 1 · 11 

basketball court refurbishment · ;:{ · 

· d p rk F '1/ty Facility ImprovementS for the p_ark r~ca_ted St_') 535-.1:. 
- -----~ -·--- --- -·-----

an at acr SW 304 Street Specific rmprovements_lnc!udei a·,~-~-
ve_men s new sign an~ ran'dsc8pfng. . ·_ -·":· __ . _'t1~ ___ :·::;_::\.-t 

----------

!
Quail Roost Park Facility improve. ment~fo.~ th~ p_a·r. k_lo_c.ate .. -d.:a·'.·t·.}11336'· 
FaclUty_lmprovements Quarl Roost _Drlv~. _ Specdic r~provements; rn_Cfude} 

---- ,.,_ new playground, ~lkway, and access ·control.- :::·:. 
,.p;·. ,"'--

8 

9 

I 
Ruben o~ho Park 
Facmty;l_fn~rovemt 

Facility trlipr0v9ments ·tor the_ park .loc'ated Si982~ 
w Fiagle~ StreetSpeciflc Improvements Include; 

1 10 efurbishment of parking, basketball court and 
uf!ftinM ·-- - ' :, . r~~, 

I
I amJam.l Park Facility !Facility. lmprovemen_~s f~r the pai'k located _atil·1· ... ·201· 
Improvements SW 24.Street Specrtic Improvements-Include,': 11 

refumlshment of multiple baseball field~ f~J:: . 

1
0/strl.ct 1-'Y~pital 
Improvement!':. 

District 12 Public 
Works ResUrtaci1 
PrOject 

Roadway ·resurfacing ~t NW 20th st. from o~~WB~~ 
· ·Pky to Nw 27th AVe: to include _eradication otwate'rl 

drainageketEintion issues; mllll_ng and resurtaCihQ 
existing roS:dwiySwhose drfVJiig:surface_ ·has beer 
determined to be in po_or condition. Jii;; 

'"' - - >:i_~-;::<· 

Roadway resurtBCing at NW 117th .Av~·frorh ,l~ifl 
Tamlami CanSt to'NW 2nd St:ahd'fro·m·Nw-.1'<~ 
Ave. to NW 114tfi Ave: to Include ml!tln9/i'esUI 
Ot existing roadways _whose dri'v'lng._ surfaCe hci:s 
been determined to be in poor condition. 1¥&'1 

. $if; 

5 

12 

NRSA 

N/A 

N/A 

Naranja 

N/A 

N/A 

Perrine 

N/A 

NIA 

N/A 

N/A 

Prior Year Action 
Plan Funding .... 

FY 2010 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ .• 

$ 

-

Amount Requested 
• FY 2011 

2011 Funding 
Recommendation 

n/a I$ 72,000 

n/al$ 50,000 

n/a $ 185,000 

nla $ 18,000 

nla I$ 15.ooo 1 
-

n/a I $ 200,000 

nla I$ 100,000 

n/a I $ 132,000 

nla I $ 200,000 

n/a I$ 45,000 

-

0 ~of 1 

~ 
........ 



~~. (:; 
!< 

~5fhibit I ll FY 2011 ActionM~~:~;fu~~lng Recommendations· · .. 

_-,~=!f~· -,'- • <~;;~-;: . . Pi'lorYearActlon Amount-Requested 2011 Funding 
Agency .-e-~lvlty ActlvttyDescrlptlon:\\'1;-- :/--'· District -NRSA Plan Funding~~ ~ FY 2011 R.!!commendation 

......... K . FY 2010 

. ~·r ".;..;:;;.4-..,.--+---+----+----1----.., 
~--,_:ij-i. Roadway resur:fBcJrig at sw 197th St.-:to- sw.~_2oo~h;~ · 

, ,.,,,, . 51. and SW 110th Ct. to Colonial Rd, (SW t1,7th 1';]t 
Mlamt-Dade Public Goulds Capital Ave.): .to Include milling and .res_urfacing of e)(j~tiri_S! 9 Goulds $ nla $ 303,000 

Works lmprov!t~-,~,nts roadway~_ who.se ?riving surta?~ has ~-~en -'-I~;f ::~~~~ 
__ -pi:;':· determined .to be m p.oor co_ndltton. .-;;.·_; };';=/- .-Jt¥ : · 
;··•, · Addresses up to 170 graffiti violations by ,,, Mull'· 

Miami-Dade Public Graffiti Removal undertaking graffiti removal in the NRSAs ~· M , 01 1 
.1 N/A $ 233,000 nla $ 233,000 

Works . - :-.-. '.... s net • ellg1ble block groups.. · > • : 

· ·_ · <1::;·.~- Tree Planting -·llnprove area with native tre·Bs -- .J--:!~ 
. along NW 35th St as the northern border; NW 26th: 

• • ·.;f;-:·: St. as the sOuthern border, west side ofNW_27th;Hl 
Mlami~Oade Pubhc Melrose_Capltal Ave·. as the eastern border: and, NW 32i1d A~e. ~~--1. 2 Melrose $ nla $ 200,000 
Works. lmprov~~~nts the western b6rd'er: and, ·:·_~·_..-.- -f~>- .;fJ·~ ,-_,__.,-,. - . . ' - - -' . '"*~--. '-"'-"'''~ 

--~-~-/i: Welcome Slgnag_e (2 signs) to be located_ al!f?-_ :-Wit 
ii {1~· promin~nt~entr8nces to l_he Me!~se ~rrimuriify. Ji-1;1 
,_. ;tl.:.:. ''. . •' ' .::'." - ~>-,--_,_ '4· ~_i -
l'F+ Roadway Resurfacing at NW83rd St.' tO N\'179tnfl , ... 
'f~·;_{ St. and NW 4th_ Ave. toN. MlamtAV.S.;'·~nd N,W-i{f>~ --. 

Miami·Dade Public West Lftt~-~ River 103rd St. _to NW'100th St. and NW 32nd Av~;~:toJ:i[ 2 West Little $ nfa $ 200,000 
Works capital_ Improvements NW 27th Ave: to include milling· and resurla~,:lrlg _off: River 

_-;;_;_~~;~, existing roadways· whoSe driving surl~~e. ha~·- been::~ 
=·tff . determined: to'~e in poor condl~on. :-:;--;_;:-:. t~~;;._ :~;~i 

. ' :~ ;,-,_; . Improve area with native shade treeS=withirdhe--tt4:~- . 
Miami-Dade PubliC West Little RIVer Tree boundaries of NW 95th suo NW 103rd sdnd NW 2 Wes.t Little $ n/a $ 52,000 
Works Plant1ng , ; 7· th A 1 NW. 271h A. · . i i<•:, •. ·.. ..'f;c' , R1ver 

c·-. VB. 0 - VB. :-;-. ;i·:. ·-A··'-~ 

· ,,, (;' Subtotal Public Facilities $ 1,392,000 $ 2,145;000 $ 7,173,000 

CDBG • Economic Devefopment :r\ i\ti< Hi · · 
E 0 - ·-;- Provide_ technical assistance· to busines·ses:.lOCat~d~;.' 

79th Str_eet Corridor con r11lc_, · in Westl_ittl8. River NRSA to.create 6 perm,~nenL·:A; . 
Neighborhood Initiative, ~::~oi'n~~~j 791h jobsatleast51 percentofwhlth~illb~made {if. 2 W~i~L~ttle $ 221,939 $ 210,000 $ 210,000 

Inc. Project~;~-~·- 0 
ogy available to or __ held ~Y low~ and mod~ra~e·f~.~.o.-;·m··.·· -~.'.;.,·.-~ e 

, . persons. . ·.. · .. • •... ;\r ,,,; . 

ACCtofi0sA 2011 Pro~ide .. Microlo~~s and financl~_l _ tecfuil_cat.:i;_~;,> --,~:_b)~-
Micro I'Bridir1 and assrstance _tt:J,.busrryess_es- to. 9re~te}_. perman.~,nt ~<-~-

AcclonUSA, Inc. Technlcai~sistance joooatleast51percentofwhlchwill~m.~\l.e; 1M! cw N/A $ 218,570 $ 250,000 $ 219,000 
PrOgrari{;-" ava1lable to or-held by lo~-and moderate·r~,C?Orn~,:i·f 

_,_ ._ :; . -- persons in all eight NRSAs: -~=, Jif'::·; i~-~-t 

. J i. . . 
••.. <.( 

•• ·.•·· . · .. · . t ' ' n~~ ,., .. ol " 

·~ 

""" 

.. 
~~ 

~ 



Exhibit I 

Agency 

I Barry University, Inc. 

Black Economic 

I
Oevelopment Coalition, 
Inc. dba Tools for 
r.nange 

Black Economic 
Development Coalition, 
Inc. dba Tools for 
ChangE 

--
;and 

. -- _____ ogy 
Development 
Corporation, dba The 
Carrie P. Meek Cente 
for BU~InA~c: 

I
'"'"'' .................. Resource 
Center, Inc. 

!Dynamic Community 
Development Corp. 

,-;.;,:. 

ri~ 
Miahli·Dade County· 

FY 2011 Action F'lan Funding Recommendations 

--

( ~ctivity Prior Year Action I Amount Requested j 2011 Funding 
District I NRSA Plan Funding- .. FY 2011 Recommendation 

i FY 2010 · · . . · . 
Activity Description 

Opa~locka, 

Multi· I South Miami 1 $ 121,4341 $ 121,434 I $ 122,000 
District and Model 

I .·tf 
!Ba,YUniv 

!Provide technical- assistance: to buslnessEis·located 

·ED 

City 

1 175.000 I $ 2&3 I Model City I $ 175,000 IL
'b -rty-7:.·$ ;: ---S.- 11 Provide tech .. n .. ical as.sistan·c.e thro. u.gh. a ·srri·~.::ii ~i :.·i.~ 1e quarema · . ·· . .--. ,. 

8 1 
p·j t business pilot program to create 5 permanent jobs 

Pus ness 1 0 at least 51 percent of which will' be made- avaUable 
rogram to or hE!!~ by loww and mOdetate~lneome P_ersons -¥ 

cw N/A I$ 300,ooo I $ 3oo.ooo I.$ 300,000 

-

cw N/A I$ 200,ooo I $ 400,000 I $ 200,000 

I 
-

- r.~;:·.- ... ;·-c_1_ 
Provide technical assistance to busiMesseS':SerYin9 

mtractors and all eight NRS~s to create 6 perman~nt job~ at. le~St CW N/A ! $ 
~si~e~ts · 51 percent of which will be made avallabte_J~ .. or;_held 
)nstru~on Program by low-. and moderate-income persons· ~- ~':j: -~{i' 

155.000 I $ 180,000 I $ 155.000 

::;-;tt . : . ' __ ;_; \;\$\';~- -~i;-
Econ6\;;f(: ~rovide technical assistance to bu_~_ln~ss~~;-~oca,t 
Dev lopmentl on Melrose NRSA to create 3 permanent 10~s athi I 2 I Mel I $ • I $ 80000 I $ 80 000 Tec~rlicaiAssistance least _5~. percent of which WJ11 be made aV~I!ab!e.to rose , , 

~: or held by low- and moderate~l_ncome persons .. - - ~ 

C\ JCB ol11 

~ 

;~ 

\ 
_ij 

? 
/; 
c~-

f4· 

~ 
\\ .-, 
? 
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exhibit 1 

Agency 

Hialeah Dade 
Development, Inc. 

Neighbors and 
NeiQhbors Association, 
Inc. 

Neighbors and 
Neighbors Association, 
Inc. 

Neighbors and 
Neighbors Association, 
Inc. 

South Florida PuertO 
Rican Chamber of 
Commerce, Inc. 

South Florida Urban 
Ministries, Inc. 

Miami·Oade Housing 
and Coi'ninunlty 
Development· 

;'~ rui 
--: .... , i~.fttt· 

Mlaml•oade county 
. FY 2011 Action Plan''FuAcflng Recommendations 

. htf: ' ?.!':\?;; . 

}~~i~ity 
,_..~ 

Activity Description -~:~/ -f··, 
·District 

ProVide t6Chnical assistance .and loan-.p8ck8Qing·:t~,;_ 

Hialeah~t. businesSes located In unincorparated Mlaml~_Dade ;;_£ 

County, Opa-locka.-.and Melrose NRSA to ¢(~8tE!:fft _1, 2, 5, 
permanent jpbs at least 51 p~rcent of which »'ill ~~'A 6,12 & 13 Development, Inc. 

iJ:f made available _to or held by !ow~ and fl'lOde.~te·_~i~ 
income persons · · {~·;_-, .r!.cF 

Ed d S 11 BusineSs.lncub:_atlon-programs~Mn9'Meiro¥e/- -;t:.t~ 

I ~u~~~sf~:v;:pment ~:r~!~~% r~:s ~t~:~~~~ ~~:.~~;,~h~~~ ~~:~ 2&3 

1 
u b-~5,-"~8-55 made available to or held by loWw and mode~te-h1 ncu aor. . _,_,· __ ,<-' 

·-{i:~{ mcome persons . :· . t,t;-~----tnt 

_:,.<.-_:: . - . - ' ', ,· :··:: _---_iJh· -~h:: 
. ~~ _:.5: Provide technical assistance, seminars·,-forums,, and 

I Goulds kJslness one-on--one .counsellnQ to businesses_ seriir1~ the)_-:H-~ 
Goulds and Perrine NRSAs lo cre_ate 6 jobs at leSsf 8&9 Resource Center 
51 ~ercent of.\h.e·jobs will be held_ by, ~r.ma~~,~ :· -'~l-~ ·'- '' '~ 

"!{ avallable to,IOVJ· and moderate_-lncome·pe~o~s-~-:f* 
:~rr . . ~tf:ic, '::\·"·€ 

i;':~t- ,' ' .. ":·:_-·_ ~~:; ... .J.-_j-
:.¥;-.;,~~'- Provide technical' assistance, seminars, foru_r.ns, ':)ne 

!Technical ~sistance I on-one couseling to Mom & Pop businesses serving I 
Economic all eight NRSAs to create 9 permanent jobs at least~ cw 
DeveloPment 51 percent of which will be made avaiiBble tO_ or held 

·,,·;.-_;-~~ by low- and.m~derate-lncome_persons_,~ ;_;fi~- -J)i' 
. 1-\·· 0' ·fi~ 

-L :--~- Provide mlcroloans and·technlcal asslstancii'to --~-;;{i 
Micro 2ha'n 1 Tech · I businesses·loeated in Opa~locka 8nd Melrose_- -:fn 
Assistance Progra~ca_ NRSAs to create 3 permanent jobs at least~_1 ;t . .-~~ ] 1' & 2 

percent of which wm be made avaUable to or_held_by 

Assets Miami 

low-.. and ~oderate.lricome'pe!soris i~: ~-'·-

ProVide te;~~;~, assiStance t0_-m1Cro~~.nte_rtr1~e ~{:-~'~ 
and small bus-Inesses to Create s· permal)en~ jobs at 
least 51 percent of which, will be made availa-ble to:·.:· 
or held by_roW- and mOderate-income person~_- IT~~ . ' ' - . . - .- . ,. --~ 

2 

NRSA 

Opa-locka I $ 
an~ Melrose 

I 

Melrose, 
Model City I $ 
and West 
Little River 

I Gould~ and I $ 
Pernne 

I N/A I$ 

Opa-locka I $ 
and Melrose 

West Little 
River 

$ 

EnterP~·s; Zone 
Program·-t 

-- -<-:-::.· 

I.Provrcie ·technical _support:fo~. ~cdno~r{. ·. -~ .•. :i.-.~.-~.;.:.;- I cw J NtA 
I development activities In the Enterprise Zon~··· 

..... - .- -~:;;.·-

$ 

-Subtotai.Economlc-bevelopmentl $ 
,_,,,.~:-

Prior Year Action 
Pl~n.Fundlng •• 

FY 2010 

Amount Requested 
- FY 2011 

2011 Funding 
Recommendation 

- I $ 223,900 I $ 138,000 

2oo.ooo I $ 2oo,ooo I $ 200,000 

- I $ 2oo.ooo I $ 200,000 

305.000 I $ 700.000 I $ 305.000 I 

7o,ooo I $ 125,o0o IS 75,000 

t8o,ooo I $ 31s,ooo I $ 180,000 

180,000 n/a 1 $ 146,000 

2,313,018 I s 3,663,270 I· s 2,861,000 
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Exhibit I Mia~i-Da~e County 
FY 2011 Action !'Ia~ Funding Recommendations 

-
Agency :,ACtivity 

!~;~:-~.:-~~ 
District I NRSA 

Prior Year Action \Amount Requested i 2011 Funding 
! Plan Funding- · • FY 2011 Recommendation 

FY 2010 
Activity Description __ 

--
CDBG ·Public~ 

!Florida Department of 
Health . 

!Florida Department of 
Health · -

ei• 

lmJ!tlonVan 

--~---,! 
-~j---:;-~ 

-{---'' 

•rogt 

-
... \/.,;.,/("\, 

i~;;;;i' ;:;;i:o·.-d; c~~~t;ciiiici' eligible 1 . 
groups to provide free immunizatlpns to children ::;; 
and adults. This program anticipates servin-g·_ f.*.: 
acorox1mately·2,000 people who reside_ in thesi··:": 

~ areas. ~-;t:·_.- :fi 

Multi· 
District 

This progra~ Wll! proVide -~_PProxrmate_ry·..!v,vuu/ .-~­
rodent inspe_cti?ns throughout CDBG ellgibl,e_·,- -t :~:: 
census Ira cis ·and NRSAs. The pnmary focus oflhr 
oroaram wliLbe·to Inspect, and control the·_rOde~t~ Multi· 

-•'on of Miami-Dade County in an·effO_rt_ to X~~-- District 
~the serious health hazards r0dents'.po$e )o 

lour CommUnity. The progra·m will educate't~s·l·d.•." .. · ts 
about the health-hazards rodents pose;- · :}f.~-!--.-~i:.i2 rw···. ,_,. __ 

--.-.- ,· , _ ,co'•· -t~< ;- (): .. :;. .. ~. ...... ,..., ,, ___ ,,.>_ Provide 40 youth with trainln~ and work expe ..... _,: .. -':': 

!Miami-Dade Community GMSQ.·.E····in· ployment that enh.an.ce _the.ir_employ.ab. Ulty_ skiii_S ~n~ S. ~l_f .. • .. '.~.-.!{_i~.· .. I CW 
Action Agency and T~alning - esteem while providing visible ahd tS!1gibiC1@~- --:~-i'i.-

-~::>( Improvements. to the community yountyWide,i:";:. )h~It 

I Miami-Dade Human 
Services 

IM!aml-Oade Huma11 
Services 

• r .... .,. .. a~ 

-~----~-~,, - ,, . . 

~~~~i This pr(;gram ~ill provide-outreach_~r,d·l 
;t.!fi_: assisl ·-- · • · · · 

roes•.:" 

:ugr 

-

.,_,- -. - ' ' ._ -.•- -~~-- ,• 

This proQram will provide asse_ssment/s~::ree_~_!nf 
individuanzed perfo(mance plans, and·.case}~:.;,_· 
management services to 1,650 at-risk youth--;'Whc 
have been pre-arrested ·and/or arrested in Mlam .. 
Dade County. This program will seive· low-t~~\ .tiP 
moderate Income juveniles-living in C:DBG eligible-­
block groups. _fhe f~nding p_~~vided for this ·progr~ 
will support the· personnel·_and operating expenses 

/: -i~r-, ~:M -

cw 

cw 

N/A 1$ 

N/A $ 

I N/A $ 

I 

N/A $ 

N/A $ 

I N/A I$ 

,.... I 
l Public Service$ $ 

---------

74.000 I n/a I$ 74,000 

659,000 n/a I$ 659,000 

371,000 n/a I$ 311,000 

500,000 n/a I$ 5oo,ooo I 

500,000 n!al$ 500;000 

50o.ooo I nla I$ 500,000 

2.604;000 I $ , I $ 

• 

. "'•DU<'t,UUU I 
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Exhibit I Miami'liu<(e·county 
FY 2011 Action Plan funcn'ng .Recommendations 

'-~;~·-·?' /:krii 

Agency 
:K> i 
Activity 

--

Activity DesCriptiOn District 

-.--

CDBG • Historic Preservation 

Miami-Dade Planning 
and Zoning 

Historic Preservation -~Historic preserva.tion rehabil!iatlon of d~-sl9n~f.~.~d , :1 
McFarlarie House single-family house In former Coral Gabte·s NRsA·.; 

:-!t-:: ' 
-

7 

NRSA 

N/A $ 

Prior Year Action 
Plan Funding­

FY 2010 

40,000 

Amount Requested 
• FY 2011 

2011 Funding 
Recommendation 

n/a I$ 125,000 

Subtotal. Historic Preservation I $ 4o,ooo I $ ·•$ !25,000 

CDBG • Housina --

Neighborhood Code- Eriforcement 
Miami-Dade Building and I 
Compliance 

Miami-Dade Community 
Action Agency 

Elderly ~~~idential 
Energy Conservation 
Program•~( 

~---;-~--

-

Miami-Dade Community I Paint Prfliam 
Action A_gency 

Miami-Dade Community 
Action Agency 

~---;~;-

ft);t. 
-·c.-.-·;; 

Naranja·s~·n·ny Haven 
Water Sewer 
Connections 

·-

Identify and remove code. enforcement vlolat!Oils. 
(2,500 open cOmpliance cases) In multl~lstriCC 
CDBG Eligible Block Group Areas and i:l/ 
Neighborhood Revitalization StrategiC Areasl~T;: 
(NRSAs). . %~: 

Multi· 
District 

This program wiil provide for "moderate home-~? : ~\~- . 
rehabilitation activities for a minimum .of 31o~2 to tl.lcw 
mod_erate~_!ncome. households throughout. Mi~rni· _ Jt. 
Dade County. [~(; '~'' 

This program Wm pr'oVlde-exterl9r painting fo·f"S_·_ .1:~­
m!nlmui'n of 60 slngle~family homes in ::;-- . &ii{ -~-::, 
Unincorporated Miami-Dade County. This pr0Qrari{Hcw 
will asSist-owner-occupied low- to·moderate-!ncorrici 
homeownerS. - ' i!~k ·" 

"--~:-' •• 

Neighborhood. revitalization through as-~ista·n~' tO:~: 
special popUlation of ~omeowners withiri-the',Sun.ny 
Haven area of Naranja. __ Water and sewer_ kif:: _:,. 19 
connection ass!Starice Will be provided· lo 20 lbw- ;!-·< 
and moderate iilcome homeoWners lrl the area. ' 

N/A $ 

N/A $ 

N/A $ 

Naranja $ 

I 

Miami-Dade Housing I P~fes~iona. I Services 
and Community and Technical I Administration cw N/A $ 
Development Assistance/Housing 

--

CDBG • Administration 

HOPE, Inc. 
Fair HoUsing 
Education and 
Outreach ,f 

Administration 

':t; Subtotal Housing! $ . 
--~:.:, 

f? cw N/A $ 

429,000 n/a I $ 

100,000 nla I·$ 100,000 

188,000 n/a I $ 322,000 

n/a I$ 124,000 

150,000 n/a I$ 150,000 

ss1,ooo I$ ·•$ 1,125,000 

100,000 n/a I$ 100.000 

Page a of 11 
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Mlami~Dade-County Exhibit I 

FY 2011 Action PlantFunding Recommendations 
·, 1-;'!;:::. c,·,~-- . 

Agency 

'

Miami-Dade Housing 
and Community 

l~i9t;i~ ;~d-

I Miami-Dade Planning 
:and Zoning 

2~:f~-
;'AcbVItY 
. --~t:1 
-. ·-·:.;_;_ 

nlni~t~;ic 
_Ji> 

- '· 

'

Fair HouSing 
Education an 

eac11 

·--
1 HiStorir ;_:;~,,; _: r·-re~ 

'1.tf 

Activity oescrTptio~:-_::rz~ 

IAOministratiOO 

--
IAdministr~tion 

liSU"BtiOO 

--- . ---------------

' 

~-:,t '~ "<i 

. ·,;:'):-1-. - . ' -- ·,·.'} :2.¥~< ".:t_.!_i 
Home Investment Partner5hlps Program (HOME) ._,, l:if j:;.j 

'

Assistance to the [Rental $L~sldy Rental Subsidy Assistance to apptoxlmatel~'70 tb'Yi 
Elderty,lnc. Assistance Program SO.eld:erly reslderits In need of. assisted Jivln9 faci!i~ 

cr-sr services f~l~ --~- ~: 

;'Carrfour Supportive 
~ Housing Inc. 

ICarrfour Supportive 
Housing Inc 

ICarrfour Supportive 
Housing Inc. 

~·~-:~~;: HOME CHDO set~_aSide and 'CHD'O:oPeraurtQ-tot~~, 
)Shepherd~ House rehabilitate 6 units with a mlnimurn of:3 unlt~'_set_'1~lt 

·tA' aside for low Income homeless families.:- :t~,; -·l'i:~ 

I
Carrfour Tenant Based Provide rental asslstan~ to 81ow-inC<l'me J~~el~s 
Rental Assistance families Impacted -by disabilities. ~:;t'::-

. ~,_;.::_-

_.';/'"-'All 
/if:Y-f:i:: Construction of 145 units of ••~:~vv d~a'l'''ll'.l''~·-' '""'"-·_ .,-'~ 

·• -!- units will be set aside With a minimum. of _7 uOits s'ef 
veroe-\.:iardens aside tor low~lncome fOrrllerty_hotn8reSs· tarnlll~s .atf 

i'lents _or below 33 ~rCent of the area median ·income WhO 
,; have at teast one disabled or frail elderly family ;VI 

·:t;-;.,;. member. ;~~-- •>·-'o; 

-':; 

I center Court Associates Jceriter"C6urt 
Apartments 

Rehabilitatlon·of a 92-unit building. Uhlts will' be ;.r I 
aSide -with a minimum of-42 l,.!n!ts.setaSide-:t,or ::•. ,~: 
families earning- 60 percent or less ofth_e .are_a. ~~ ·~: 
median income. f~r:-. .-~_-_{: 

---

~;~ 

District NRSA 

cw N/A 

cw N/A 

cw N/A 

Prior Year Action 
Plan Funding·· 

FY 2010 

$ 3,096,000 

$ 97,000 

$ 179,000 

Amount Requested 
• FY 2011 

2011 Funding 
Recommendation 

n/a I $ 3,096,000 

n/a I$ 97,000 

n/a I $ 179,000 

$ >nnnls -Is 
TOTAL· CDB~~ $ 8.o1s I s Is 

6 N/A $ 250.Illlo J s 25o,ooo I $ 25o,ooo I 

8 N/A $ • ' $ 300,0001 $ 35o.ooo I 

-
CW N/A $ 15o,ooo I $ 15o.ooo I $ 150,000 

9 N/A $ 1.ooo,ooo I $ 1 ,ooo,ooo I $ 1,000,000 

2 N/A $ • '$ 585,ooo I s 585,000 

G?,e9ofll 

~ 
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····-····· __ -au&: county ··Exhibit I FY2011 Action Plan E:IJi{dfng Recommendations 
.. IZie,--r•· · 
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'Agency Activity Activity Description District 

------ --
'._•-)''- . . .-./·_, (-"J<_c 
f;.-{i Tenant Based Rental Assistance (TBAA)for:f;. .• , 

!Lutheran Services 
Florida, Inc. 

Second CHANCE approximately 1 o YoUths ages 18 • 23 aging 'out o('; 
/rBRA for Aging Out of Foster Care with Income bek>w60 perc_entof_the_. __ . .-_H_•·,.I CW 
Foster Care area median income at scattered sites.count0h'lde\;, 

;y: with case management and support servlcestt{'. F; 

/st. John CDC 

'

Waterford I Associates, 
LTD 

. " - (~f 
- .: _ . ,., ·.__ . id;:.. ~1 :-; 

Rehabilitation Qf tWo buildings with. 16 __ units 161- IOV{~~ 
to moderate-incorne_.famlUes,an.d lndlviducHs~:~<~ · ~; 

·-. . - . > ... ·:::·· ·; ·. ;·~:~ ·,_.· :to 

t./{ Acquisition of land and development· of 65 .;f~r, a:;: 
1 waterforlApartments affordable rental.unlts with a minimum :of a u'~YtS set 

· · · aside for tow-to-moderate income indivlCh,JatS~.<-~. l4}} 
if¥0'' ::J,;.j 

·~;h 

~~~~~~·~:~~c~ommunlty I Elderly ~JWabllitatlon 
This program Pio'{ldes_ repairS.Md reh;b.ilit~iJci~ tl:;~ 
residential properties re·sulting In unsafe_. and/or ;\:. ::: 
unsarlitary liVIn_g conditions. ThiS prOgram wiH_ assist 
33 tow-to·moderate- income senior homeowners ti-1·~ 

";'- ,~t: 

lA~~~~~ Ag;~c~ommunity I Single Fa~lly Rehab 

~---

l;~d·; 
9 Housing 

··~ ...... ~ 

unincrirpo.rated Miami-Dade County. };;;:~.; F. 
. . . f~'·'·· ; 

hhis programprOv.ld~s-.ho~e r8p_airs ·.~ri'ci t~L iL.< 
lion to.r:esidents living In unsafe, ari

1di or:;· 

! 
.... Sanitary livl~g conditions. This program will assiSt 
331ow..a,nd moderate homeowners in 

· · ·· ·- · ··County. 

i' 

&JI--1 ..... U- ng 
~-···~'" 

and 1 IHOME.CH,~O Reserv~(Not applicable 

-
''! 
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cw 

CW 

cw 

cw 

NRSA 
Prior Year Action 
Plan Funding -

FY 2010 

Amount.Requested 
• FY 2011 

2011 Funding 
Recommendation 

N/A $ • ' $ 2oo,ooo I $ 100,000 

-
N/A I$ 417,416 I $ so,ooo I $ 50,000 

N/A $ • ' $ o85,ooo I $ 58o,OOO ; 

NIA $ $ 1,000,000 

NIA $ $ 1,000,000 

NIA $ 744;477 $ 668,000 

-

_NIA $ ,$ 941,000 

I· HOME i $ $ IT 

Pagt10ol11 

~ 



Exhibit I 
... ·· ~~if! 

Miami:DadS:.County. 
FY 2011 Action Plan·~unding Recommendations 

!Wt ·; :c; 

-~'-\' 
;:[----

Agency Activity Activity Description 

Emergency Shelter Grartf(ESG) t~~~ 

Camillus House. Inc. 

-~.:_:_~ Em~rgency shelter and supportive seril_ces t'd!:,::' __ '"~" 
:'~~.; homeless Individuals lo~ted·at 273q NW 10th,.' :~_-; 

6 
kha --~:~an Avenue •. BeCkham Hall includes·_:aa bedS .. cnents:~ :_ 

E ec em_ Sh Iter may.st~yior up to 90 days, during ~hlchtlm~.Jhe~;, 
merg ncy e rece•ve case management and emptoym_ent(:Y:< :~-~~ 

counseling services. A total -of 400 lndlvldual~- wilt·;~ 
be served annually. ti·: ,.., 

-

State Housing Initiatives P~rt_n_e~ship J~tjlf>) 
CentrO Campesino 
Farmworkers Center,· 
Inc. 

Miami Beach CDC 

Neighborhood H_ouslng 
Services of South 
Florida, Inc 

'f,~it· _ Provide -homebuyer education and coU_~sellri~\' · · }:~ 
Homebuyer Assistance services ~to a minimum of 300 residents of Mlami·_:L_ 

f/.ii.' Dade County ![.,; 

.;;--.~ l/ Provide homebuyereducation aiid-counselln~:'< f[>'-
HomebUyel- Assistance services to a minimum of 500 residents of Miami· 'f~:: 

:f ;.·, Dade County t~;~ ·. ;: ·; 

. ;~?~-- · Provide homebuyer education an.d counsell~~? _;[_::.·. 
Homebuyer Assistance services-to a minimum of 200 residents of MiamH-: : 

,,_ a:,· Dade County ~'4~' 
:.:~'-ft: f~} 

-.-

District NRSA 
Prior Ye. ar Action J Amount Requested 
Plan Funding •· • FY 2011 

FY 2010 

2011 Funding 
Recommendation 

3 I NIA 
1$ 

760,5891 $ 75o,ooo 1 s 750,000 

Subt~l • ESG I $ 760.589 I s 750,ooo I s 750,000 

cw NIA $ • ' $ 2oo.ooo I $ 

cw NIA $ • ' $ 25o,ooo I s 

cw N/A $ 250,000 I$ 1oo.ooo I $ 

Subtotal· SHIP/ $ 25o,ooo I s 55o,ooo I s 

c= TOTAL·HOME, ESG and S]!PT$ 3,572,4821 $ 4,42oJOWTf--7,929;0oQ! 
-<--:·.f 

011'of11 

:~ 
j~-

i~ 
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(: 

F 
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ATTACHMENT A 

CAC Meetings on the FY 2011 Policy Paper and Priority Needs. 

Opa Locka 
Thursday, March 25, 2010 
Thursday, April 8, 201 0-Special Call Meeting 
Thursday, April15, 2010-Special Call meeting 
Thursday, June 24, 2010 
Thursday, July 8, 2010- Special Call_ Meeting 

_.,, .. · · · ,. · · · · • · · · ''· Thursday; September 23," 2010 ;"jt··• •·• • .-._. '""" ·•· 
.'._-_<:-.,;,{·_ '.,:{:>:-> :.·- ' ' "'·-~··,, _,_ ., ·:·-:.~:~--· ' "'' '.''.', ·,:;;_.:.:/J- ,'' 

West Little River 
Thursday, March 18, 2010 
Wednesday, April14, 2010-Special Call Meeting 
Tuesday, April27, 2010"Special Call Meeting 
Thursday, June 17 ,. 2010 
Thursday, _June 24, 2010 :c Special Call Meeting 
Thursday, September 16, 2010 

Model City 
Wednesday, March 24, 2010 · 
Wednesday,April14, 2010- Special Call Meeting (elections) 
Wednesday, May 12, 2010 - Special Call Meeting 
Wednesday, May 26, 2010 - Special Call Meeting 

1·-··;)<- ./J'.' .... ;c; ~E~m=~:~~~~:~·~g1g~~~=6:::-g~::~::::~~---_._. > : .\)_-··/---_._ .. __ .___ _ __ --- -. ------

~~ 
. Melrose 

Tuesday, January 12, 2010'-Special Call Meeting 
Tuesday, March 2, 2010 
Tuesday, April6, 2010-Special Call meeting 
Tuesday, April13;2010- SpE!<;ial Call Meeting 
Tuesday, May 4, 2010-Special Call Meeting 
Tuesday, June 8, 2010 
Tuesday, September 14, 2010 

South Miami 
Monday, March 15, 2010 
Monday, June 21, 2010 
Tuesday, June 29, 2010 

. Perrine 
Thursday, March 18, 2010 
Thursday, June 17, 2010 
Thursday, July 15, 2010 -Special Call Meeting 
Thursday, July 29, 2010- Special Call Meeting 

Leisure Citv/Naranja 
Tuesday/March 9, 2010 
Tuesday, June 8, 2010 
Wednesday, July 13, 2010- Special Call Meeting 

.Goulds . 
I(Vednesday, March 10, 2010 
Wednesday, June 9, 2010 · 
Thursday, July 8, 2010- Special Call Meeting 
Wednesdi!y. July 14, 2010- Special Call Meeting 



June 9, 2010 

ATTACHMENT B · 

FY 2011 RFA/ACTION PLANTIMELINE 

2011 Policy Paper presented to Housing and Community Development (HCD) Committee and 
deferred to next Committee meeting for further discussion. 

July 14,2010 HCD Committee meeting not held due to lack of quorum 
, . . .'r'<.(o~C-';;.:_i;·/.;,.::,:_y~i -~: ".: •. -, .•J<:<'i·" • ;_, -,,,,,;;:" • •• ,.;::~ _., ,- -.'--• :_,_.~.;~:; '- '-: .-. -,· ... '· '' ,,, ." . -, _ _/-o;·.:---.·: ·'-'/f,c .-·· .,-;;_·~- \<":·}·'.. (-p .... __ -.·~,_-,-,:,3"~':·:·:"\'i<'):'-!;.·<·'~i;_:·-.:_;~:~jf:;r;,)i~c~·,. ~-:-·i,: ·i!o·':~,;~;>s'~·'··''''~i}':h\:pif,):·<0'~':')'~.:-f.~:~it'~-f~?.~:~~;~,f!K~!f,'~{~;~~'ii~/fff;~t:~;f~1~d:i·:!~;~;.i;~t~i~t!:Z;Jf;b.i'X1;\:~ 

• September 15, 2010 •·:.;: .· HCD Committee forwards FY 2011 Policy Paper to BCC meeting of October 5, 2010 .1/!i!h a Iavora~le1iif~1:0'i'i•'··•·Srii>'§"'•'V••·.• • 
recommendation · · ·' 

October 5, 2010 BCC defers FY 2011 Policy Paperto.next meeting for further discussion 

October 19, 2010 BCC defers FY 2011 Policy Paper to next meeting for further discussion 

November 4, 2010 BCC adopts FY 2011 Policy Paperresolution [1'1 Public Hearing] 

November 7, 2010 Newspaper Ad published announcing release of RFA 
Mailed postcards and email notices announcing RFA release · · 

November 8, 2010 RFA Released and distributed to libraries and placed on !he Department of Housing and Community 
Development's (DHCD's) website. A copy was transmitted to County Commissioners. 

Nov 29 -Dec 3, 2010 Conducted three RFA Technical Assistance Workshops [11/2912010; 1211/2010; and 1213/2010] 

December 13, 201 0. Conducted Selection Committee evaluator training (CountyDepartments/CAC's/DHCD staff) 

Dec 20-22,2010 

January 10, 2011 

January 4-27, 2011 

January 11, 2011 

January 24, 2011 

January 30, 2011 

March 3. 2011 

Selectioil Cori'fmittee- review of appliq:~;tioris .conducted 

County Manager transmitted agency scores to the BCC 

Commission District Fund allocations received 

Scores posted on DHCD·s website 

DHCD submitted Action Plan funding recommendations to the County Manager 
Exhibit 1 

Newspaper Ad for Action Plan published 
[Exhibit 1 -Funding recommendations delivered to Regional libraries, Homeless Trust; CAA Head- . 
start facilities] · 

BCC Special Call Meeting [2"" .Public Hearing and Approval of Action Plan] 



u.s. Department of Housing and Urban Development 
Community Planning and Development 

Region IV, Miami F'19kl Office 
BriCkell Plaza Federal Building 
909 SE First Avenue, Rm. 500 

October 25, 2010 

Mr. George M. 

Miami-Dade County 
Ill N.W. I" Street- Suite 2910 
Miami, FL 33128 

Dear Mr. Burgess: 

Miami, Fl33131-3042 

SUBJECf: Miami-Dade Cotmty .... 
FY 20 II Action Plan Submittal Exception 

ATTACHMENT C 

This is in response to the County's request received on September 9, 2010 on the above 
subject ma1ter • 

... ·•. . J:lased on t1uo information provided. the Department. is hereby granting an elt:'ension to the 
County's fiscal year (FY) 2011 action plan submission date to Januaryl7, 2011. ·• 

The County must ensure that its citizens. are notified and ate provided an opportunity to 
commeot on !lie plan. We also caution the County on the impact that delays in the. submission of 
the Action Plan may have on the administration ofHUI:>'s programs. 

This Office is available to assist you in any way possible. If you have. any questions 
regarding this correspondence, or any other program matter, please do not hesitate to contact Ms. 
Lisa Bustamante, Senior Community Planning and Development Representative at (305) 520-5008 
or via email message at fiordaliza.bustarnante@hud.gov 

Sincerely, 

Director, Community Planning and Development Division 

cc: Ann D. Chavis, Program Manager, US HUD 
Howard Piper, Assistant County Manager 

BUD's mis~on is to create strong, sustainable, inclusive communities and quality, af!ort!able homes for alL 
www.hud.gov espanol.hud.gov 

> --,:~ ,- • 

0 



Februacyl, Wll 

A.TTACHMENT C 

U.S. Department of Housing and Urban Development 
Commun(t¥ Plarmill!l~ ~~ 

R!!!!IO!llV; ~~Field~· 
· Brickell Pl<i.i,a J=ederal Building 
909 SE First Avenue. Rm. 500 

·.Miami, FL 33131·3042 

, .• ,, .".;i,,~~~je·> ··- ·-· · ----~'''··· ·- Mr GeorgeM ·BurgeSs;.<,.· ... ,:,_.,, 
x. ''"' ;;;;'It\~XGtlJ: c<Jikt.Y:Mariaier·· ......... · ..... :. 

CoWlty Executive Office. 
Miami-Dade CoWlty · 
1 U N.w: 1" Street- Suite 2910 
Miami, FL 331 :iS 

Dear Mr. Burgess: 

SUBJECT: Miami-Dade County 
FY W 11 Action Plan Submittal Extension 

This is in response to the CoWlty' s correspondenCe reeehred on January 27, 2011 on the 
above subject matter. 

-~~~~~~~~\ira::~r~~ 
I As previously communicated, the CoW1ty must ensure !hat its citizens are notified and are 

0 

provided an opportunity to comment on the plan. We also caution theCollllty on the impact that 
delays in the submission pf th~ Action Plan may have on !he ~trationof HUD's programs. 

This Office is available to assist ,YOu in any way possible. If you have any questions 
regarding this correspondence, or any other program matter, please do not hesitate to contact Ms. 
Lisa Bustamante, Seuior Community Planuing and Development Representative at (305) 520-5008 
or via email message at fiordalizabustamante@hud.gov 

Director, Community Planuing and Development Division 

cc: Ann D. Chavis, Program Manager, US HUD 
Howard Piper, Assistant County Manager .. 

BUD's mission is to cnate strong, mst4innbk, inelusive communities arul qun6ij, t«fDTtlable homes for all 
www.hud.gov espanoLhud.gov 



Miami-Dade County Deal for Announcements- City and Public ... ·Page 3 of 4 

iffilD Public Hearing 
MIAMI-DADE CDUNTYPROPOSED FY 2011 ACTION 

PLAN WITH FUNDING RECOMMENDATIONS FOR THE 
COMMUNITY DEVELOPMENT BLOCK GRANT {CDBG), HOME 

INVESTMENT PARTNERSHIPS (HOME), STATE HOUSING 
INTIATIVES PARTNERSHIP PROGRAM (SHIP), AND 
EMERGENCY SHELTER GRANT (ESG) PROGRAMS 

1ht ~ ~qb. tile Qltn~~ of .jl'lllllt.tfi~'Stf cwrdreted 1QC'rial) plnlnJ piQI:lm -
llltlimJfn~mrJtrld:inn~g<>-9i.Q3Sllyo;llp;rtnlnts.. kal~nll.. ;p>jltJercsQtm 
Qf"'~Ci:r.ln~ . 
ne~FY2m1hitlnP!I.'IIXI!o!i~d.lh~~blf'9se::lem. 

SHIP'; The pnm;ry ob,llldl'll Clf til& Sl~ Jllt'!lram • ·~ .a&tcw 10<:<t FJ0'•1lmm&'\l lllt-gwla&t d~"d 
"'nbhyh~llla;ml!f:lllm housrg ~ • ol4 ~amd.t.,IJI'Ii.09tJICoullt( 1m ~Wbolhill'l 
~1-gs..?Uiill'ld ilrMO~ICfl !Mt1·9~NI~b0t 10Aiollll~i>"u1JQ:rg SHPfondJ. '11'e 
ltg~Mtlb1blftfifl<;loWgiTI1'Inw,~mp:T;931'11r;qoJ~ b' "'-\IHir.l SHf'VJh; FVTJM~tMJ 
11""'10 ~flt il~ l!:o;;ll H~Wft"9~~FIQI Pl;n tliW'~_Th_1iii"UU)'<<I'ffmu~ telll:lh ~~ 
~- Alllt;i-of$!SOO,(OO ir Sltf"lnh.llillor:oll8dicrH~~illd (i:ulsa!1141 S.n::es. 

Mllmt-Daft Oep~. KDIIIIkll:.llllll Ollnmunlly D1~1nl 
rot t#fffle&s!. 14l!iF..oor.~FL33t3& 

lllilml-G* a.iiio~m JMt . 
ttl HN 1sl ~.I'ZI.h Fbof, Ulllli FL 33l.ZS 

Mlamt-O.U~tar.y 
1111 Yff!!t RI!Qtl!t sittet.io\lr'ti, F'OOda 3J1:y) 

SDI$1Wt,..._.Lar.., 
10l'-50 fSW l1!1h SlrMI, ~ Fl. 331.!$1 

NDr111 Dllfl RegiOnal 1*1rY 
2-'55 N'N183rdsmA.NI?Il!IR. 3~ 

COtnllll:lllltr Adlotl AtMJ ttrni!IUIIItr lll'fic;t CtDim 
IO.II:bCcmr,Ulellytlf.~.Pitn'i!!e,Jnd~) 

N~~DI:l»COOn1f'j:fO'Jid8Se®s!atai!.ta IIKI.eq.Jil ~~!Min~ <fld &91"~'bi!><r41 a.:MII 
not diiCTI!'IinaiJt &;&!n5t penoos; IMtl l!s&WtM. ~ b d!>llb!ed fll' ~Kt>-f~ !DB~ 

fM~~~~~~~~-~ .. ~~-~~RdOI~.at\1111i!4E&-2tOD.at\la!t 

3D 
http://findnsave.miamiherald.com/Local-Ads/a44664/Miami-Dad... 1/3172011 

·o·.· .. ·· ... ·.· .. ... ·. 
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!I"' l:ttllliJ1IpiiD'IIII'Itii-V1111111<1q!. WIIIIIINI\lii~RI. 

Apm:i.M!D~fl)~lllff~mJd,bY·~!IO".~or~$1t0t\ldii*PKIIDiflt 
tr~~lllr~ollllus ~e~~ ,;t 'nt«< i riwddl!ot ~ Such pwson ~ ,.,­
IIJ-~fll.l~vwt~:~Jmrea:ntd'N~!Jo~.-rd.ll;l;,g_latilflMYWMitnc;tuprnwtith 
lh•~ilbatod . 

---·for lcgaracts onlmc, go lo hllp .~lc![arads mmm1dadc gov----

Published on 1/30/2011 

This ad for City and Public Notices in Miami may contain time-sensitive 

.. . . ' " '"'··•'···'"·'·'•"··, .,.,.,_, .,.,." ··Y·'-•"''"'''''. ··::·•·•·' ,, .information and offers ... ' ~~f~r~\~~.Cail~bilitcy.'?ii.L~l'JS,, . ' !Z: ;:;;·:;;],(, ii;~•(i!if:''X ;'!' 
. '· ,:· :;,""'·''' .. ' .. ·Please checki.Vith Miami-Dade County too 

More Miami-Dade County ads for City and Public Notices in 
Miami · 

o\ 
http://findl1save.Il1iamiheiald.cbmfLocal-Ads/a44664/Ivtjami~Dad... 1/31/2011 
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Braman outlines reforms for county government 
· a TMI .. d.,ofthll 

•ff<>rt to .. all Dada 
Hzy<>r C.rloJO Alva,.z 
.. ld •tttJcttlraf "'form 11 ,_...,.d, too. 

ure:t"o r=aU,tbouw:h be :o<H"alledotrongona)l<lrJ"''"" _ v.,..,~ .UC:e<:.,(ully puohcd l'l<>rlda Marlin~ ~odium. 

""'nd;IJ)I>fli now. Bnli'WI. oveueu the cou~ty cnunry omp\oye<:s. oued to olop the J>"blic fi• 
an IOUI<>mobile deale<. ••i<l bureaucrocy. Tbe <:<mnry mayor has Il&IlCl: dcrJ to build tbc ball-

::==~~,{:~ lh:>';:;.,~i.,n~~~~;: ~~~~= ::C~~:~~:~~ 
lfffV,m£W llo\Glii'JJI "P<"'minz reco.ll'IO!e. o! fru•nation wltb bow double-dig!! percent pay called Miami Voice i

~~~~~~~ h•n1 laid out~ opocific- er•,ln which be direc!Ly fu:rsabtJ l<><:nasesf""rrti>SI Dum..., ulisucecss!ully 

,..,__,.,...... lllllle-ll'lailedSlOtrlt>Cnt. hll<cstolopai<ksv.hilcall· launched o rccaU d(on 
Declarin~ !hot~ "'""II uecutlvc offi~c opol<n· ing fur sh=d <nCrii~=,ll!>d aimed~~ rant>YI.n!S Cum-
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chlnurnkw hlsk fufcc favor o£domtt rd<>nn. in- b:tpo.yer time. Sc:lj.u JJtno rlk<l Ltwo:UbiP 
cluoitmon'VktorM.Dfazo,._ 'l<>)ved In charter rcfnrm Alvsre~ .-.ktbecontro- abldtod=>lllherecl>Bek<>-
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Date: 

To: 

From: 

Memorandum 
March 15, :ion 

Agenda Item No. S(I) 

Honorable Ch.i:lirman Joe A. Martinez 
and Members, Board of County Commissioners 

George M~-... --- . . . -R 1 · N R 198 1 
County ~ana ___ •. · _ -_ · • 0 ,; ;~? ~t~~-~ o. - - 1 ... _ . 

Resoluti. ··- m .. · -~~g ~08 a~~ i=Y' 2009 Action Plans to Reprogram 
Multi-Year HOME Funds 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (Board) approve amendments to the FY 
2007,FY 2008 and FY 2009 Action Plans to realloca_te $1,208,000 in HOME h:westment Partnerships 
Program (HOME) funds to two eligible projects. · · 

As;~~uir~db~ US Department of Ho~sing and Urban Development (US HUD) rules, a~y HOME funded 
activity for which funds have not been disbursed within a 12-month period will be cancelled in US HUD's 
finarcial!rat;king ~y~tem;Jhe •lntegrated.DisbiJ~memt and Information System (IDIS). However, these 
funds rerrihin available to the grantee provided'lhe funds are committed within a fixed period of time. On 

201.1, US HUD funding for in I DIS and credited the County's Une-
.obligat_ed,_.to other I · by 3.1 

FISCAL IMPACT/FUNDING SOURCE 
Approval of this resolution will not have a fiscal impact on the County. Reallocation of these HOME 
funds will assist the County with rneeting federal spending requirements and supports the County's 
affordable housing activities.· • • · · · 

TRACK RECORD/MONITORING 
The DHCD Assisiar\Wirector.wiltmonitortnese projects through completion. 

BACKGROUND 
On January 6, 2011,USHUD automatically cancelled certain previously funded HOME activities in IDIS 
pursuant to a June 1, 2010 policy which requires that funding for any HOME activity which has not 
disbursed any funds within a 12-mcmth period be cancelled in IDIS. The funds are initially credited to the 
grantee's Line-of-Credit, however all grantees must reallocate funds by March 31, 2011 to avoid having 
the funds deobligated. 

Table 1 lists the activities for which funds were cancelled in IDIS. In the case of the Brownsville 
Affordable Housing Development Corporation, Inc. (BAHDC), the County provided a total of $125,000 in 
2007 and 2008 HOME Community Housing Development Organization (CHDO) funds to assist in the 
planning, administration and implementation of the 14 homes included in the Brownsville Tornado Relief 
project. In order to receive HOME CHDO funds, an entity must meet certain criteria to be designated as 
CHDO. BAHDC was not able to meet the conditions for recertification as a qualified CHDO and is no 
longer designated a CHDO. 

I 



Honorable Chairman Joe A. Martinez 
and Members, Board of County Commissioners 
Page2 

It is further recommended that the $1,083,000 cancelled from St. John Village Apartments project be 
reallocated to the St John·Community Development Corporation (SJCDC) to enable the rehabilitation 
project to commence. The project includes the rehabilitation of 16 affordable rental apartment units for 
low- and moderate-Income families located at1731-1741 NW 1st Court, in the Oliertown neighborhood 
of the City of Miami. On January 6, 2011. when thEFproject funding was cancelled in USHUD lOIS 
system, DHCD had not yet entered into a binding HOME contract with $JCDC because. the required 
documentation to complete and execute the contract had not been submitted.. DHSD has since received 
the .requisite documentation in order lei enter into the cijlltract)orthe p[Qject. •. ; ' · .. • •· · · · · 

Agency/Recipient 

Brownsvltle-Affprdable · 
HouSing ·o·elieklpment 
Corp_oration,lnc. 

St. John C_bmmunny­
Develq~~nt Corporation 

Project or 
Activity Name 

Tpmado Relie.f . 
ProJect-' · 
Op6ratili9 

HOME 
Award 

Amount 

$125,000 

1•.0S3,000 

Initial 
Source Fundlng 

Date 

26JJ~g~~roo 07/03/2007 
Operating 

. FY 2009 HOME 10/14/2009 _CI;IOO Set Asld.e 

As refiE)cted irrTable 2;· it is rAc:nmmF>nci,,d tt1at'~m15;(l00rec1lpture'd 
. Community Action Aa,enc:v 

Miaml~Oade Community Action 
Agency · 

$1,083,000 

125,000 

BCC Comm. 
I DIS 

Resolution Dlstilet(s) Activity. 
ID 

R-43-07 
and_ 2-and 3 4492 

R-1127.08 

R-914-09 3 4827 

Approval by the BCC of the above-referenced activities recommended for recapture and reallocation, Will 
enable the County to expend these HOME funds in a timely manner on viable activities, and will reduce . 
the likelihood of, or necessitY for, recapture of these funds by US HUD. 

Attachment 

As~~nager 
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MEMORANDUM 
(Revised) 

TO: Honorable Chairman Joe A. Martinez DATE: March ~5, 2011 
and Members, Board of County Commissioners 

FROM: SUBJECT: Agenda Item No. 5 ( r) 

Please note any items checked • 

. ''3-Day Rtde" for committees applicable if raised 

Decreases revenues or "increases expenditures without balancing budget 

Statement of fisc.al impact required 

Ordinance creating anew board requires detailed County Manager's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2!3's __ , 
3/S's __ , unanimous __ ) to approve 

Current inf()rmation regarding funding source, index code and available 
balance, and available capadty (if debt is contempiated) required 



Approved __________ _,M"'a!!.ly=or Agenda Item No. 5 ( I ) 
3-15-11 Veto 

Override 

RESOLUTION NO. R-198-11 

RESOLUTION AUTHORIZING THE COUNTY MAYOR TO 
AMEND THE FY 2007, FY 2008, AND FY2009 ACTION PLANS, , , 
TO REFLECT THE REALLOCATION OF HOME INVESTMENT !, ..•. 

PARTNERSIDPS PROGRAM (HOME) FuNDS; AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE 
TO EXECUTE ALL CONTRACTS, AGREEMENTS AND 
AMENDMENTS NECESSARY TO CARRY OUT THE ABOVE 
PROGRAM; AND AUTHORIZING .THE COUNTY MAYOR OR 
COUNTY. MAYOR'S DESIGNEE TO EXERCISE THE 
.CANCELLATION PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board de. s. ire. s to accomplish. the purposes outlined in the accomp. anying 
. ' . . 

the County Mayor or County Mayor's designee to amend the FY 2007, FY 2008 and FY 2009 

Action Plans to reflect the reallocaiion of $1 ,208,000 in Home Investment Partnerships Program 

(HOME) to affordable housing activities, as indicated; authorizes the County Mayor or County 

Mayor's designee to execute contracts, agreements and amendments, a~ are ~equired, following 

approval by the County Attomeis Office and subject to proper execution by the parties; and to 

exercise the cancellation provisions contained therein. 



Agenda Item No. 5(I) 
Page No.2 

The foregoing resolution was offered by Commissioner 

who moved its adoption. The motion was seconded by Commissioner · Jl\;m''Mon"~time 

and upon being puttoavote; the vote was as follows: 
; !;_,,._,.,. ·<' . /< ·.<':.'-'.'"· >··;it';;,i .,y.,-, ;_.; •• ~.'"'' -. 

A. Marti~~~;'chlli~~ . ay~ 
Audrey M.· Edmonson, Vice Chairwoman liye 

Bruno A. Barreiro !lYe Lynda Bell aYe 
Jose ''Pepe" Diaz aye Carlos A. Gimenez aye 
Sally A. Heyman aY~ Bar.bara L Jordan aye 
Jean Monestinle j:lye Denilis C. Moss il:y'e. 
Natacha SeijaS absent . · .R.ebeca Sosa ay~ · 
Sen. Javier D. Souto !lye 

The Chairperson thereupon declared the resolution dulypassed and adopted this 15th day 

Appro~edbyCounty ,\~orn;yas 
to form and legal sufficiency. . 

. 

\ 
.. 

--.-,_; 

.·. ·w·,·· .... · 

. - - ' . ' 

MIAMJ:.l)ADE COUNTY, FLORIDA 
... BY rts BOARJ) OF COUNTY. 
. COMMISSIONERS . . . .. . .. 

HARVEYRUVIN, CLERK 

''· __ ., _,. 
-- ·~--·--,·· --
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Date: May .5, LO 11 

To: Honorable Chairman Joe A. Martinez 

Memorandum 

Agenda Item No. B(K)(l)(A) 

and Members, Board of County Commissioners 

A. UnaT.Huda~.·· .· •···.. '7j· ~.. .· ... ·.. . Resolu. tion No. R-316-11 
From: 

County Mana er . . ., 
. c- - . 

Subject:. Resolution Amending the FY 2009 Action Plan to Reprogram HOME Funds 
'•.;;,.;;; . .;; .. ; ... ;.{.;;.,, 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (Board) approve amendments to the FY 
2009 Action Plan to reallocate $50,000 of Home Investment Partnerships (HOME) program funds from .. 
Centro Campesino Farmworker Center, Inc. to Lutheran Services of South Florida; Inc. 

Asxequired by the U.S. Department of Housing and Urban Development (US HUD) rules, any HOME 
funded actiVity for which there has been no expenditOrejn a 12 month period Will be. cancelled ih U.'::> .. H;i:•;.;;, .• •: •: 

HUD's financial tracking system, the Integrated Disbursement and Information System (lOIS). However, 
these funds remain available to Miami-Dade County provided. the funds are committed within 90 days. 
On 1, 2011, US .HUD will cancel for all such in I DIS nationwide. However, the 

. funds. of 

The recapture and reallocation of HOME funding will assist the County with meeting federal spending 
~eqllirements, and supports the County's affordable housing activities. 0 '--·· -.. ,', ::::\-.:,----·_,-, --' "• .. ---· - ""''' ,.-._. -. "•- '- "'' . 

TRACK RECORD/MONITORING 
Lutheran Services of South Florida, Inc demonstrates the capacity and project readiness necessary to 
meet project objectives and contractual agreements with the Department of Housing and Community 
Development (DHCD). Through reviews of quarterly progress reports and monitoring by its project 
managers, DHCD will manage the projects included in this item to ensure their successful completion as 
well as compliance with federal guidelines and County policies. 

BACKGROUND 
In a March 3, 2011 memorandum from the County Manager, the Board was advised that County staff 
reviews all HOME fun~ed projects to identify activities that had no expenditures over the last 12 month 
period and would be deemed eligible for cancellation by US HUD. · ... : .. 

Only one project, Centro Campesino Village Phase VII, was deemed at risk for cancellation by US .HUD 
in the near future if funds were not expended within the requisite 12 month period. On May 1, 2011, US 
HUD will cancel the project. 

0 



Honorable Chairman Joe A. Martinez 
and Members, Board of County Commissioners 

Page2 

Staff has been working with.Centro Campesino· Farmworker Center, Inc., and the agency stated that.it 
will not incur any project expenses by the April 20, 2QH deadline. Ther('lfore it is r('lcommended that 
$50,000 allocated to the project be recaptured frorh Centro Camp('lsino Farmworker Center, Inc; and 

I ; . . . .: iii ~~~~~~.c;,~~;.d.~~ .. ~utheran Services of South Florida, i Inc. as noted in the table and descriptions bela~; •..•••• ,,, .• ···''"· 

I 
source of Recaptured and Reallocated HOME Funds. 

I DIS 
Activity 

4850 

Agency Name 

Centro CampesinO 
Farmworker Center, 'Inc. 

Activity Name 

Florida City Villages Pnase VII 

4821 Lutheran Services of South Second CHAt:JCE Tenant 
i · ........ i •.. ·lJ!!¥\'; lne; • . · . . .~!!,sed Rental Assis\"n~f!' <'' 

Centro CampesinoFarmworkerCenter, Inc; 

Amount Source 

FY2009 HOME 
-$SO,OOO (CHDO Operating) 

$50,000 FY2009 HOME 

Centro Gampesino Farmworker. Inc. was allocated $50,0b0 of FY 2009 HOME 
. I 

. . . . . . .... ·.... . . . retain. its.<::ertifjcation because 
third Board's with representatives from the lnvli"iror.nml'i 

· requirement to maintain CHDO status under the HOME regulations:· 

Lutheran. Services of South Florida, Inc . 

com;illiSs.iorl 
District 

9 

. C\)untywide 

.• , ··•·<,••• It is recommended that the funds be reallocated to the Tenant based rental assistance lor youths, ages 
18 th 3, aging out of fo re throughout Miami"Dade County. 
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TO: 

FROM: 

MEMORANDUM 
(Revised) 

Honorable Chairman Joe A. Martinez DATE: 
and Members, Board of County Commissioners 

R. A. Cuevas, J~.· ·. · .. · /~ .· ~-.. 
County Attorney Jf~ "'---1. . . 
. . 

SUBJECT: 

May 3, 2011 

Agenda Item No. 8 (K) ( 1) (A) 

Please note any items checked. 

/ 

4 weeks notification to municipal officials required prior to public 
h~d~ . . . . . . 

· Decreases revenues or increases expenditures without balancing budget 
. . " . -· - • ,, •. ~:-,~::(-'/-'.:,':;~-,;. ·---~>,'··· .•• 

Budget required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County Manager's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __ , · 
3/S's __ , unanimous_·_) to approve · 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 

3 



Approved __________ ___,M~ay,_,o"-r 

Veto 

Override 

RESOLUTION NO. R-316-11 

Agenda Item No. B(K) (I) (A) 
5-3-11 

1 . "'···· ,,,,, ··<·'''''""''"''"'''•··· ,;:; . · .. ·· . RES()LUTION AUTHORIZING THE MAYOR T() AMEND . .THE 
,., FY Z009 ACTION PLAN TO REFLECT THE RECAPTURE AND 

I, 

REALLOCATION, OF HOME INVESTMENT PARTNERSHIPS 
PROGRAM (HOME) FUNDS; AUTHORIZING THE MAYOR OR 
MAYOR'S DESIGNEE TO EXECUTE ALL CONTRACTS, 
AGREEMENTS AND AMENDMENTS UP TO $50,000 
NECESSARY TO CARRY OUT THE ABOVE PROGRAM; AND 
AUTHORIZING THE MAYOR OR MAYOR'S DESIGNEE TO 

,;; ·;. ,:;;.{(1,,;,. < ... ~~~:El,JIIECANCELLATION l'RQYJSIONS CONTAINED 

COMMISSIONERS OF .MIAMI-DADE COUNTY, FLORIDA, that this. Board authorizes 

the Mayor or Mayor's designee to amend the FY 2009 Action Plan to reflect the recapture and 

· •· ' reallocatioriof$50,000 in HOME InvestlTlenfPartnershipsProgmm (HOME) funds to affordable 
. . . . 

housing activities, as indicated; authorizes the Mayor or Mayor's designee to execute contracts, 

agreements and amendments, as are required, foilowing approval by the County Attorney's 

Office and subject to proper execution by the parties; and to exercise the cancellation provisions 

contained therein. 



Agenda Item No. 8(K) (1) (A) 
Page No.2 

. The foregoing resolution was offered by Commissioner BJ.rhara.tJordan· 

who moved its adoption. The motion was seconded by Commissioner '#J·e·A.M:i!rll~u;z 

and upon being put to a vote, the vote was as follows: 

Joe A. Martinez, Chairman aye 
Audrey M. Edmonson, Vice Chairwoman aye 

Bruno A. Barreiro aYe Lynda Bell aye 
Jose "Pepe" Diaz aye Sally A. Heyman aye 
Barbara J. Jordan aye Jean Monestime aye 
Dennis C. Moss aye Rebeca Sosa aye 
Sen.·Javier D. Souto aye .. // ... ;.:;· ci. . .. ;; { c\1!'\:> .•.• ;,. 

The Chairperson thereupon declared the resolution duly passed and adopted this 3'd day 

Approved by County Attorney as 
to formartd legal sufficiency. 

,. '' '· .. :_..... . ... 

Brenda Kuhns Neuman 

· .. · .... ·.··· .. ···w···.·.·. 
. 

. ' : 

MIAMI-DADE COUNTY, FLORIDA 
I!YITS BOARD OF ... ·.·.······ .... ·.· ... 
COUNTY COMMISSIONERS· 

HARVEY RUVIN, CLERK 

.·oU\NE COLLINS By: . .. . . ... 

Deputy Clerk 





MIAMI-DADE COUNTY 

BOARD OF. COUNTY COMMISSIONERS 

OFFICE OF THE COMMISSION AUDITOR 

legislative Notes 

.Agenda Item: BKlA 

Committee(s) 
of Reference: 

Date of Analysis: 

Summary·· 

110699 . 

Board of County Commissioners 

Aprilll, 2011 

This resolution amends the FY2009 Action Plan to reallocate $50,000 in HOME Investment Partnerships 

~~~~~i$:4fi;;;c,;~\i·".'4''"'~~~~[~~;f~~~1~~1~i~~~Il~·~f:~':·~· :rct~: ~:.:l:e·"'·· i.;,~· •• ~:=~:::~· Cent<ir, Inc, (CCF) to lutheran Services of· ''·'•"·'··-··'···'"'''""·''"'·'''"""'"''"'''N"' 

0 

month 'period. Staff has···"- . · ... , . •. : .. -... ,.< •. ·.:·- · ,,,,,_,,,.,.,,_, . .,,,,, 

1 not ~ny project expenses by the April. 20, 2011 deadline. 

Therefore, staff is recommending the funds from-CCF be reallocated to lutheran Services ofSouth 

Florida, Inc. for tenant based rental assistance for youths, ages 18 through 23, aging out of foster care 

throughoutMiami•Dade County. 

Background and Relevant legislation 

On March 3; 2011, the Board of County Commissioners (BCC) approved the FY2011 Action Plan through 

Resolution R-179-11. The FY2011 Action Plan lists the activities to be carried out to address the goals 

and objectives ofthe FY2011 Consolidated Plan which was approved by the Board on November 4, 2010 

through Resolution R-1083-10. 

The FY2011 Action Plan includes $25,2?9,000 in funds for the followjng programs: Community 

Development Block Grant (CDBG), HOME, Emergency Shelter Grant (ESG) and St~te Housing Initiatives 

. Partnership (SHIP). The funding source allocations for these programs are as follows: 

• CDBG allocation- $17,360,000 
• HOME allocation- $6,679,000 
• ESG allocation - $750,000 
• SHIP allocation- $500,000 

The BCC approved the FY2010 Action Plan on November4, 2009 through Resolution R-1284-09 and the 

FY2009 Action Plan on October 21, 2008 through Resolution Rc1127-08. 



Additional Information 

According to the U.S. Department of Housing and Urban Development (U.S. HUD) website, Home 

Investment Partnerships Program (HOME) provides formula grants to states and localities that 

communities use in partnership with local non-profit groups to fund a wide range of activities that 

• build, buy, and/or rehabilitate affordable housing for rent or homeownership; and 
• provide direct rental assistance to low-income people. 

Additionally, HOME is the largest federal block grant to state and local governments designed 

exclusively to create affordable housing for low-income households. Approximately $2billion in HOME 

funds is distributed annually among the states and hundreds of localities nationwide. 

"' Accordingtothe U.S. HUD website, HOME funds are awarded allnual~as tdi;;,~la gr;hts 1:o participating' • • '·"' · · • ><> 
jurisdictions. U.S. HUD establishes a HOME Investment Trust Fund for each grantee, providing a line of· 

credit that the participating jurisdiction may draw upon. as needed. The HOME program's flexibility 

local for 

\•·:·><•·· ..••.•.•••. •' .• •:• .•.. : .. ·····'-.• •. . u.s: fiuD Cancellation of HOME funds :i•hc~·-,·~··:·v0::::i:<i"::4o:i:·:::c:•···'····'::):•'~'"·:··:.::'i·''"''··ii:i.,\f:~:·""·"••'·':i>i::<::;, ·i•;i':"•'• •. ,:: .•. :. ·:•'·'·::\ 

On June 1, 2010, U.S. HUD adopteda HOME CanceiJationPolicy, which required that any HOME funded 

activity, which had not disbursed funds within a 12-month period, be cancelled in HUD's Integrated 

Disbursements and Information System (I DIS), beginning January 1, 2011, and on the first business day 
of each month thereafter, U.S. HUD will change the status of any "open• activities in 'I DIS to "cancelled"· .·. ·• . . ·••:· 

when the following occurs: 

• the "Initial Funding Date" is over 12 months; 
• the "Funded Amo'unt" is greater than $0; and 
• the "Drawn Amount" is $0 

I DIS provides U.S. HUD with current information regarding the program activities underway across the 

nation, including funding data. U.S. HUD uses this information to report to Congress and to monitor 

grantees. IDIS Is the draw down and reporting systein'for CDBG, HOME, ESG and HousingOpportunities 

for Persons with AIDS (HOPWA). 

Furthermore, once the activity is cancelled, any funds that were committed to that activit)'.will no longer 

be considered committed HOME funds. However, the funds uncommitted from these activities are 

available to the participating jurisdiction to commit to other projects. 

\ 



:. ;_. ., 

According to the U.S. HUD Initiated Activity Cancellation Report ofJanuary 2011, effective January 1, 
2011, eight (8) Miami-Dade County HOME activities were cancelled. The cancelled activities and their 
funding amounts are as-follows: 

Activity I.D. Funding Amounts 
4075 . $20,000 

•_,; .<::,,, 4095. '_, ;, $20,000 .. . 

4096 $20,000 
4490 $105;677 
4492 $125,000 

4568 $1,250,000 
4526 $69,970 
4827 $1,083,000 

On February8, 2011, Ch?irman f>Jiartinez issued ~ Memot~ the May~r concerning HUD automatically 
cancelling the above-mentioned eight (8) HOME activities: The memo requested a detailed report on 
the activities cancelled by HUD and whether corrective actions were taken. 

On March 3, 2011, the County Manager vrc>vicled on the eight cancelled 

' ' , :· 0: , .. _ .·_ \ -:'.- -,:.: ~ .', '-: __ :,-,:- -·-.-:~-;:::-:,:, .:_.·.,·:;.-,.,.~·~·~;:,:,:,.'·, ;·._;:,;~~'~;;,\-~;-~;,,;.,,, ·.•. J ,,,'~:\,;,:(_,_,~:;i~·.;,.:,,;,~,;,;:__,;_,_:_;-,;:.;·o"->·! .. •'i· .:·-;,. . .o!:.'·:;t\_;_:;C';';;"o'C, : :-.;,•,.:!,:~· "·"'---' -: '"'"' :·: ~,,; 
n'-••<>?;··~~'"'#4492, funding reallocation to,be presented to Committee of jurisdiction 

in March 2011, to be approved by the Board before March 31,2011. 

On March 15, 2011, the BCC approved Resolution R-198'11 amending the FY2007, FY2008 and FY2009 

Action ylansto reallocate $1,208,000 in funds from the above-mentioned cancelled HOME activities to 

eligible projects. 

Questions 

The following questions were posed to the County Executive Office (CEO) followed by their responses: 
• The_ item mentions that HUDwill cancel the project on May 1, 2011, did HUD send notification? 

Or is staff anticipating that because expenses will not be incurred that it will be cancelled? 
·As of today, no cancellation notifications with respect to this project have been issued by US 

HUD. US HUD is adhering to their policy of cancelling all activities that have not spent funds 
within the last 12-manth period- and staff anticipates the cancellation of this specific 
allocation came May 1. Staff tracks all of the County's funded activities to ensure compliance. 

• Will Centro Campesino funds be cancelled by the time this gets to BCC for approval? 
This recommendation is scheduled to go before the Board on May 3, 2011, assuming 
Committee approval in April. However, the County has 90 days from the date of US HUD's 
cancellation to reallocate the funds. In other words, staff.has until August 3, 2011 (give or 
take} to recapture and reallocate the funds. Staff is being proactive and attempting to get this 
reallocation approved within days of US HUD's cancellation- and not towards the end of the 
91J.day period. · 



• The closest regional office for Lutheran Services of South Florida is in Ft. Lauderdale, do they 
have satellite offices in. Miami-Dade County? 
According to staff from the Department of Housing and Community Development, Lutheran 
Services has three office locations in Miami-Dade County: 

l. 9750 SW 24th St~eet; 
. .. 3360 W Flagler Street and 

3. l620l SW 95th Avenue 

Prepared by: Mia B. Marin 

;o 
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MEMORANDUM 

Agenda Item No. 8(K) ( i }(A) 

TO: Honorable Chairman Joe A. Martinez DATE: June7,20ll 
and Members, Board of County Commissioners 

FROM: R. A. Cuevas, Jr. 
County Attorney 

SUBJECT: Resolution authorizing . 
the substantial amendment to 
Miami-Dade County's FY 2008-
2012 Consolidated Plan and FY 
;wos Action Plan for the 
Homeless Prevention and Rapid 
Re-Housing Program 

Resolution No. R-445-11 

The accompanying resolution was prepared by the Department of Housing and Community 
Development and placed on the agenda at the request of Prime Sponsor Commissioner Rebeca Sosa. 

RAC/jls 

'l?J~:--~ 
R. A~as, Jr. ( 
County Attorney 



Date: 

To: 

From: 

Subject: 

Memorandum 
June 7, 2011 

Honorable Chainnan Joe A. Martinez 
and Members, Board of County Commissioners 

AlinaT.~·· ~ 
County r ""' . . 

Resolutio Authon fig Ts bslanlial mendment to Miami-Dade Couniy's FY 2008-
2012 Consolidated Plan and FY 2008 Action Plan for the Homeless Prevention and 
Rapid Re-Housing Program 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (BCC) authorize the County Mayor or the 
Mayor's designee to substantially amend Miami-Dade County's FY 2008-2012 Consolidated Plan and FY 
2008 Action· Plan to reprogram $324,479 in Homeless Prevention and Rapid Re-Housing Program 
(HPRP) funds, More. specifically, this Resolution will reduce funding for program staffing costs and 
increase funding for direct financial assistance services to eligible clients. 

This Resolution further amends the eligibility criteria for financial assistance under the Homeless 
Prevention Program component of the HPRP by reducing the income eligibility threshold from 50 percent 
of area· median income (AMI) to 30 p~rcent. The exception to this would be youth aging out of foster 

· care, who ean continue to be eligible With income up to 50 percent of AMI. Youth aging outoHoster care 
are still at a· high risk of homelessness; 

·SCOPE 
The HPRP has a countywide impact and is focused on housing for homeless individuals and households 
at risk of becoming· homeless. 

Among the eligibility requirements for assistance under the HPRP, residents must have incomes at or 
below 50 percent of the County's AMI. Below is a table showing Miami-Dade County's AMI thresholds 
by household size. 

FISCAL IMPACT/FUNDING SOURCE 
Approval of this resolution will not have a fiscal impact on the County. This Resolution will simply 
reallocate HPRP funds to meet the most urgent and critical needs of the County's homeless population. 

TRACK RECORD/MONITORING 
The Miami-Dade County Homeless Trust (Trust) administers the HPRP through an existing countywide 
network of community service providers and ensures successful program implementation, monitoring, 
reporting, and ongoing compliance with federal guidelines and County policies. 
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BACKGROUND 
Through Title. XII, Division A, of the American Recovery and Reinvestment Act of 2009 (ARRA), 
Congress designated $1.5 billion tor HPRP, allowingstates and units of local government to provide 
flnancial.asslstance and services to prevent individuals and families from becoming homeless or help 
those who are experienCing homele.ssness to. be rapidly re-housed and stabilized. The U.S. Department 
of Housing and Urban Development (US HUD) awarded a total of $7.468,222, in HPRP funds to Miami­
Dade County. 

HPRP funding has enabledthe Trust to expand the level and depth of supportive services it is now able 
to offer to the County's homeless residents, including but not limited to; several months of rental 
assistance, utility assistance, legal services, credit repair, mediation, and outreach and case 
management services. 

Reallocation of HPRP Funding 
Based on the Trust's assessment of the current scope of its programs and projected use of funds, 
service providers do not need the staffing levels that were originally projected to meet the objectives of 
HPRP. Accordingly, the Trust recommends reducing program staffing costs by a total of $324,479 from 
the Housing Relocation and Stabilization activities ($300,000 from the Rapid Re-housing Program and 
$24.479 from Homeless Prevention program) as indi.cated in the table below. 

Financial Assistance: 
- short-tenn rental assistance, 
- medium-tenn rental assistance, 
- security deposils. 
- utility deposits, 
- utility payments. 
- moving cost assistance, and 
-motel or hotel vouchers. 

Housing Relocation and 
S!abiflzation; 
- case management, 
-outreach, 
- housing search and 
- placement,legal services, 

mediation, and crMit repair. 

Data Collection and Evaluation 

$2.120.521 $3.350.000 $5,470,521 $324,479 $0 $5,795,000 

439,479 1,000,000 1,439,479 -24,479 -300,000 1,115,000 

The Trust recommends these funds be reprogrammed to provide financial assistance to eligible clients 
through the Homeless Prevention Program. Under this program, the Trust provides rental assistance 
and related support to families currently being evicted from housing. The Trust reports that its network of 
service providers has experienced an increased demand for financial assistance due to the current 
economic environment. The County has fully exhausted the funding originally budgeted for financial 
assistance under Homeless Prevention Program component of the HPRP and has been forced to issue a 
moratorium on new applications for homeless prevention services. With the recommended reallocation 
of funding, the Trust will be able to respond to the growing demand for financial assistance services 
under the Homeless Prevention Program 
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Amending E/igibilitv Criteria for Homeless Prevention Program 
In addition to the proposed reprogramming of $324,479 in HPRP funds, the Trust recommends 
amending the eligibility criteria for financial assistance Linder the Homeless Prevention Program 
component of the. HPRP by reducing the income eligibility threshold from 50 percent of AMI to 30 percent 
of AMI to ensure that the funds will be used to assist the neediest. The Trust recommends that youth 
aging out of foster care continue to rem<~in eligible for the program if they have income of up to 50 
percent of AMI since this segment of the community is still at a high risk of homelessness even at this 
income level. 

BCC approval of the proposed amendments will enable the County to expend the HPRP funds in a 
manner that most appropriately and directly addresses the growing needs of the County's homeless 
population. 

C> 
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TO: 

FROM: 

MEMORANDUM 
(Revised) 

Honorable Chairman Joe A. Martinez DATE: 
and Members, Board of County Commissioners 

R. A. Cuevas, J~ ('t '--7 
County Attorney 1'\. ~ ~ SUBJECT: 

June 7, 2011 

Agenda Item No. B(K) (I)(A) 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

· Ordinance creating a new board requires detailed County Manager's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __ , 
3/S's __ , unanimous __ ) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 



Approved __________ _!.'M~a'!.ly~or Agenda Item No. B(K) ( 1) (A) 
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Override 

RESOLUTION NO. 

RESOLUTION AUTHORIZING COUNTY MAYOR OR 
COUNTY MAYOR'S DESIGNEE TO SUBSTANTIALLY 
AMEND MIAMI-DADE COUNTY'S FY 2008-2012 
CONSOLIDATED PLAN AND FY 2008 ACTION PLAN TO 
REPROGRAM $324,479.00 OF HOMELESS PREVENTION 
AND RAPID RE-HOUSING PROGRAM FUNDS AND 
AMENDING CRITERIA FOR PARTICIPATION IN 
HOMELESS PREVENTION PROGRAM; AUTHORIZING 
COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE TO 
EXECUTE ALL CONTRACTS, AGREEMENTS AND 
AMENDMENTS NECESSARY TO CARRY OUT THE ABOVE 
PROGRAM; AND AUTHORIZING COUNTY MAYOR OR 
COUNTY MAYOR'S DESIGNEE TO EXERCISE THE 
CANCELLATION PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is it;corporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes 

the County Mayor or County Mayor's designee to amend the FY 2008-2012 Consolidated Plan 

and FY 2008 Action Plan for the Homeless Prevention and Rapid Re-Housing Program (HPRP) 

to reflect the recapture, reallocation and/or substantial amendment of $324,479 in HPRP funds 

and to amend the criteria for financial assistance under the Homeless Prevention Program 

component of HPRP; authorizes the County Mayor or County Mayor's designee to execute 

contracts, agreements and amendments, as are required, following approval by the County 

Attorney's Office and subject to proper execution by the parties; and to exercise the cancellation 

provisions contained therein. 

/) \.. . 
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The foregoing resolution was offered by Commissioner J~se''~Ii~ge~·1:Di;W 

who moved its adoption. The motion was seconded by Commissioner' siill;r,l\, H{ly;man;; 
• . ·--! ---,_!:. 

·and unnn. '·.; .. ,!put to a vote, the vote was as follows: 

Joe A. Martinez, Chairman ll,ye 
Audrey M. Edmonson, Vice Chairwoman aye 

Bruno A. Barreiro absent Lynda Bell aYe 
Estebau L. Bovo, Jr. aye Jose "Pepe" Diaz aye 
Sa)ly A. Heyman ay¢ Barbara J. Jordan aye 
Jean Monestime l!Ye Dennis C. Moss aye 
Rebeca Sosa a.ye Sen. Javier D. Souto absent 
Xavier L. Suarez «.Ye 

The Chairperson thereupon declared the resolution duly passed and adopted this 7'h day 

of June, 201 I. This resolution shall become effective ten (I 0) days after the date of its adoption 

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this 

Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

Brenda Kuhns ~:euman 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

Dl.f\NI: COLUNS 
By: 
~~~~-------~ 
Deputy Clerk 
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PUBLIC HEARING 
NOTIC~ OF PUBLIC HEARING ON THE PROPOSED SUBSTANTIAL PLAN AMENDMENT TO 

MIAMI·DADE COUNTY'S FY 2008·2012 CONSOUDATED PLAN AND FY 2008 ACTION PLAN FOR THE HOMELESS 
PREVENTION AND RAPID RE·HOU.SING PROGRAM 

A publle hearing Js scheduled for the Economic Development and Social Services Commltt&e meeUng on May 11,2011. at 9:30a.m., In the 
sec Chambers located on the second lever of the Stephen P. Clark. Center, 111 NW 1'* Street, Miami, Florida. Tha purpose of the hearing is 
to give llie public an opportunity to comment on the proposed Substantial Amendment 10 1he Miami-Dade County FY 2008-2012 Consolidated Plan 
and lhe FY 2008 Aclion Plan for the Homeless Prevention and Rapid Re-Housing Program. The proposed Amendment seeks to reprogram 
$324.479 In Homeless Prevention end Rapid Re-Ho~ Program {HPRP} funds previously awarded to Miami-Oade County ·by the U.S. Department 
of Housing and UJban Dsvelopment {US HUD) under TiUe'Xll of lhe American Recovery and Reinveslment Act {ARRA) of 2009. The Pr()Jram is 
being administered on the County's behalf by the Miami-Dade Homeless Trust. The public ls Invited to attend and comment If you have any 
questions concerning this ac:Uon, or to reqUest accommodalions fos disabled or non-Engllsh speaki'ng residents, Please cali'David Raymond, 
Executlve Director, Mlami.Oade Homeless .Trust at 305-375-1490. Federal regulations governing the HPRP program require that a par1icipatlng 
jurisdiction provide citizens with reasooable notice of, and an owortunity lo comment on, any Substantial Amendments ro the Action Plans. 

Miam[.[lade County provides equal a~ and equal ()pportunity in employment and seNices and does not discriminate against persons with 
disab~ities. A person v,:ho decides to appeal any decision made by any board, agency or commission with respect kl any matter considered at its 
meeting or hearing will need a record of the proceedings. Such person may need to ensure that a verbatim record of the proceedings is made, 
includhg !he testimony and evidence upon which the appeal is based. Sign language interpreters are available upon requesl Please can (305) 375-
1490. 

For legal ads online, go to http:lllegalads.miamidade.gov 
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Agenda Item No. B(K) ( 1) (B) 

TO: Honorable Chairman Joe A. Martfnez DATE: 
and Members, Board of County Commissioners 

June 7, 2011 

FROM:" )'.. A. Cuevas, Jr. 
Com1ty Attorney 

SUBJECT: Resolution authorizing the Mayor to 
amend the FY 2008-2012 consolidated 
plan and FY 20 I 1 action plan to reflect 
projected reduction of 16% from FY 
201 I CDBG funding 

Resolution No. R-446~11 · 

The accompanying resolution was prepared by the Departrri.ent of Housing and Communi!)' 
Development and placed on the agenda at the request of Prime Sponsor Colnmissioner Rebeca 
Sosa. · 

.c::q..A_' ~ .. ~C.,. !. 

R. A. Culvas, ~ 
County Attorney 

RAC/up 
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June 7, 2011 
Memorandum [J.\ootll 

Honorable Chairman Joe A. Martinez 

and-~emb , Board ofCo~n Commissioners 

Alina T. u · -.-T:_ 
Cou M c.- f.'l 

. . 

Resolution Authorizing the Substantial Amendment to Miami-Dade Count)ls FY 2008-
2012 Consolidated Plan and FY 2011 Action Plan 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (BCC) approve a substantial amendment to the 
FY 2008 through 2012 Consolfdated Plan and FY 2011 Aefion Plan to reduce the County's Community 
Development Block Grant (CDBG) funding in FY 2011 by 16 percent (see Exhibit 1 ). This recommerldation is 
based on a communication by the Miami Field Office of the US Department of Housing and Urban 
Development (US HUD) of an anticipated 16 percent reduction in CDBG funding resulting from the recently 
approved FY 2011 federal budget. The County has not received a fonnal notification of the final FY 2011 
award amount, but communications have indicated that·alllocal jurisdictions will receive a proportionate.16 
·percent reduction. 

This item further amends the FY 2011 Action Plan by reallocating Home Investment Partnerships Program 
(HOME) Community Housing Development Organization (CHDO) Reserve funding in the amount of $550,000 
to Magnolia North Apartments. 

SCOPE 
. The reduction in CDBG funding will have a countywide Impact on housing, community and economic 
development, and social.programs and services. · 

The project recommended for HOME funding is located at 2145 Lincoln Avenu.e, Opa-locka, FL In 
Commission District 1. 

FISCAL IMPACT 
Resolution R-179-11, which approved the FY 2011. Acfion Plan, included a total of $17.36 million for CDBG 
supported activities. This Item will reduce CDBG funding by $2.778 million, or 16 percent, to $14.582 million. 

Exhibit 1- includes the revised funding recommendalions for the FY 2011 Action Plan under the CDBG 
program. 

TRACK RECORD/MONITORING 
All CDBG. and HOME funded projects are administered by the Departn1ent of Housing and Community 
Development (DHCD). Approval of the reduction In CDB.G funding will allow DHCD staff modify the originally 
approved awards under the FY 2011 Action Plan and facilitates timely notification of the reductions to funded 
agencies. Upon approval of this item, DHCD Project Managers, Planners and Professional Services staff will 
work to ensure timely contract development and execution, and successful and timely completion of the 
activifies recommended for funding. 

BACKGROUND 

Reduction of CDBG Funding 
On March 1, 2011,jhe BCC approved the FY 2011Action Plan that awarded $17,360,000 in CDBG. The US 
HUD Miami Field Office hasadvjsed .County staff of a proposed 16. percent reduction in the overall CDBG 
allocation based on-the federal govemmenfs FY 2011 Budget which was adopted in Ap(ll 2011. To address 
the $2178 mU!ion budgetary reduction in COBG. County staff recommends a 16 percent reduction across-the· 
board for acfivities originally approved for funding under the FY 2011 Action Plan, except for the 40 percent 
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set-aside for County departments. This recommendation reduces funding proportionally and completely 
avoids defunding any project since all activiUes recommended for funding in the FY 2011 Action Plan met 
minimum threshold requirements. In addition, ttils recommendation maintains the ace-approved policies of 
spending 20 percent in the Neighborhood Revitalization Strategy Areas (NRSAs) and 10 percent on economic 
development activities. it is important to note that a separate Hem on this same agencja recommends the 
reallocation of prior year CDBG funding to offset the 16 percent reduction for .capital improvement and 
infrastructure activities that are not.part of the 40 percent CDBG set-aside for County departments. 

The 16 percent adjustment to the $6.944 million awarded to County departments in the FY 2011 Ac.tion Plan 
equates to $1.111 million. The recommendation to reduce 16 percent from the funding set-aside for County 
departments is listed in the following table. 

Programs Department Category 
FY2011 FY2011 
Budget Adjusted 

Code Enforcement Building .Code and Nelghborllood Com plan ce Housing $429,000 $429,000 
8deliy ResidenUal Energy Community AcUon NJency Public FacillnesiCapilal 100,000 100,000 Consertation Program. Improvement 
Facililies Improvements- Perrine Community AcUon NJency Public Facilitles/Capl!a/ 0 125,000 Senior Center Improvement· 
Pain!Progrim communliY Acdon Agency Housing 322.000 322:000 
Em~oymenl and Training CM Greater Miami Service Cnrp PtlbHc sWice 371,000 270,0.00 

Graffiti Abatement Program CAA Greater Miami Sen.ice Corps Public Facilities/Capital 170,000 170,000 !mprovemenl 
Diversion Programs Juvenile Sen.ices Department Public Servleo 500,000 450,000 

Beckham Hall HOmeless T lUSt PUblic Fadutles/Capilal 100,000 100,000 tmorovement 
Enterp{ise Zone Program Housfng and Community Development f::conom!c Development 146,000 0 
Professional Services and Housing and Community Development Public Fadlllles/Cap/lal 89,000 0 · Technlc.l Assistance Improvement 
P.rofesslonal Services and Housing and Commt~nity Oevek:lpmen! Housing 150.000 0 Technical Assislanca 

Facifities Improvements HUman Services Public FacliUesiCapllal 1,939,000 1,630,000 Improvement 

Fai:lflties Improvements· Seymour Htnnan Services PuWicFai:i!liesiCapltal 267,000 267,000 Gelber Improvement ·--
TreatmentA!Iemanves to Street 

·er;me Human Services Public Service 500.000 450.000 

Advocates for V!clims Human.Serv!ces Public Service 500.000 450,000 
Park FllCITrly • Soulh Miami Facility Park and Recreation Public FaclltiesiCapilal 270,000 270,000 Jmp!I>Vilment Improvement 
Historic Preservation- Mcfanane Planning and Zoning Historlc Preservation 125,000 0 

Grafflii.Removal Public Works Department Public FacilitiesiCapital 
2~.000 . 233,000 Improvement 

immunizalion VaJt Stale Department of Health PUblic Sen.ice .. 74,000 74,000 
ROdent Coo trot Program State Department of Health Public: Service 659,000 4~,000 

T~~l County Programs $6,944,000 $5,833,000 

The recommendations listed above pre.serve to the extent possible any mandated programs, but do have an 
Impact_ ·on the operating budgets of.the affected departments. For example, in the Department of Human 

· .Se.rvices, the reduction to Treatment Alternatives to Street Crtme and Advocates for Victims will impact 
misceiiaileous operating and clerical. support for direct services, In the case of the Juvenile Services 
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MEMORANDUM 

Honorable Chairman Joe A. Martinez DATE: 
and Members, Board of County Commissioners 

Agenda Item No. 8 ( K) ( 1 )_(C) 

June7,201! 

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution authorizing the Mayor to 
amend the FY 2003-2007 and FY 
2008- 2012 Consolidated Plans and 
the FY 2003, FY2004, FY 2005, 
and FY2007 through FY 2010 
Action Plans to reflect the recapture, 
reallocation, and/or substantial · 

County Attorney 

Resolution No: R-447-11 
amendment 

The accompanying resolution was prepared by the Department of Housing and Community 
DevelOpment and placed on the agenda at the request of Prinle Sponsor Commissioner Rebeca 
So sa. 

~J ··~e\faS,k) 
County Attorney 

RAC/up 
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Memorandum 
June 7, 2011 

Honorable Chainnan Joe A. Martinez 
and Members, rd. of County Commissioners 

County ~1~ . 
.ResolupoQAmending the FY 2003, FY 2004, FY 2005 and FY 2007 through FY 2010 Action 
Plans. to Reprogram Multi-Year CDBG, HOME, and HODAG Funds 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (Board) authorize the County Mayor or the 
County Mayor's designee to substantially amend the FY 2003, FY 2004, FY 2005, and FY 2007 through FY 
2010 Acijon Plans to recapture and reallocate $912,384.36 of Community Development Block Grant (CDBG), 
$4;342,956.60 of Home Investment Partnerships Program (HOME), and $2,817,590.00 of Housing 
Development Action Grant(HODAG} .funds as indicated in Exhibit .1. II is further recommended that the Board 
authorize, at the request of Centro Campesiho Farrnworl<er Cei:rter, Inc (CCFC), a change in the scope of the 
Florida City Village Phase VII project from homeownership to rental. 

Through this item, st3ff is recommending that $656,000 of the $912,384.36 in reallocated CDBG funds go to 
capital ?rid infrastructureprojects impacte<:J by the 16 percent reduction in FY 2011 CDBG funds, This 
reallocation would· mitigl;lle tlie'entire reduction in FY 2011 CDBG funding for certain capital ani:! infrastructUre 
projects as indicated in Exhibit II. 

. SCOPE 
I+F';c,,c;;·N<i'.~i)c'h'''''ExiJibit I provides Commission· District infonnation about the projects recommended for CDBG and HOME 

funding. ' · 

HODAG funds are being recommended for recapture to be placed in a reserve due .to unresolved federal 
issues for the expenditure of these funds. 

FISCAL IMPACT/FUNDING SOURCE 
The recapture and. reallocation of HOME and HODAG: funds will not have a negative fiscal impact to the 
County. In addition, approval of this res91utiori Will mitigate $668,000 .of the $2.778 million recommended for 
reduction from the FY 201.1 CDBG program as a result of the federal budget approved in April2011. 

TRACK RECORD/MONITORING 
The Deparfment of Housing and Community Development (DHCD} monitors all CDBG, HOME, and HODAG 
funded activities. Through the review of quarterly progress DHCD will monitor these projects to ensure 
compliance with federal guidelines and County policies. 

The entities being recommended for funding have successful tfack records for the delivery of products and/or 
services as specified in their contractual agreements with DHCD. The allocation of funds will enable the 
implementing entities to complete their project delivery objectives in a timely manner. For entities that have 
commenced project development, the supplemental funding will assist them in meeting their objectives and is 
consistentwith the County's policy of Finishing What We Started. 

BACKGROUND 
Funded activities as part of the FY 2010 and prior years Action Plans are monitored throughout the year to 
ensure agencies are in compliance. with federal regulations, such as the progress of each activity towards 
accomplishing the National Objectives s~t by the US Department of Housing and Urban D~velopment (US 
HUD). On the basis of that infonnation, DHCD recommends th~ recaptur~ of CDBG, HOME and HODAG 
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funding from activities that: 1) are unable to meet a US HUD National Objective; 2) have been completed and 
have unexpended balances; or 3) have expired contracts. Moreover, this agenda item reallocates funds jo 
eligible activities that: 1) were not fully funded through the FY 2011 Requestfor Application (RFA) process; 2) 
have demonstrated an existing funding gap; 3) are eligible for funds under the Finish What We started policy; 
or 4) represent high priority public facility improvement needs within NRSAs or other eligible areas wHhin 
Miami~Dade County. · · 

CDBGFundinQ ($912.3B4.36) . . . . .· . . . 
Staff recommends the recapture of $912,384.36 in CDBG funds because a majority of the activitieS have 
been completed and the unexpended balances must be recaptured as part of the US HUD required close-out 
process. Additionally, funds are being recaptured from agencies with activities that are no longer feasible or 
have not been able to spend their funds within a timely period. 

As referenced in the accompanying item, the County has been advised of the proposed 16 percent reduction 
in FY 2011 CDBG. funding based on the federal govemmenfs approved FY 2011 budget As such, it is 
recommentled that $656;000 .be reallocafedto various infrastructure projects that were funded in the FY 2011 
Action Plan to .offset the. 16 percent reduction. The CDBG recaptured funds will be reprogrammed to the 
activlties•described.below: · 

1. Public Facilities/Capital Improvements ($656.000) 
As detailed in-Exhibit II, it is recommended that funds be reallocated to entirely offset the 16 percent 
reduction to certain infrastructure and capital improvement projects impacted in the accompanying 
item that adjusts the FY 2011 Action Plan. 

2. Miam~Dade Public Works Department Floral Park Improvements ($256,384.36) .. · 
ThePublic Works Department (PWD) compiled a needs assessmentfgr the Floral Paik.rel!idential 
area and detennined the need for street resurfacing; .drainage,• sidew<Jlk;· and lalidsp3pe 
improvements.· PWD will upgrade the area's drainage·. with Stormwater UtilitY ··funds; "'The •:?f'l'·+•fi··'~'"''''f"'''''h:•i•i• 
recommended funding will support roadway resurfacing projects in the. Floral Park residential area. 

HOME FUNDS ($(342,956.60) 
Staff recommends the recapture of $4,342,956.60 of HOME funds from 12 activities funded from the FY 2004, 
FY 2005, and FY 2008 through FY 2010 Action Plans. A majority of the activities have been either completed 
and the unexpended balances must be recaptured as part of the US HUD required close-out process or are 
no longer feasible and have not been able to expend funds in a timely manner. It is recommended that funds 
be reprogrammed to the following activities: 

1. Villa Capri Associates. ltd.- Villa Capri Apariments ($2.650,0001 
This project currently has an allocation of $2.65 million in HOOAG funds; however, there are federal 
issues related to the release of all HODAG funds, As such, staff is recommending the replacement of 
the $2c65 million in HODAG funding with HOME funds. The project involves the new construction of a 
220-unit multi-family rental housing complex located at 14500 SW 280 Street, Naranja, FL. The 
development will benefit low- to moderate-income. 

2. Assistance to the Elderly, Inc.~- Tenant Based Rental Assistance ($167.591.60) 
This activity· provides rental assistam:e to elderly residents throughout Miami-Dade County. This 
allocation is being recommended to replace previously allocated HODAG funds. 

3. Miami-Dade Department of Planning and Zoning- Historic Preservation'-McFarlane House ($125.000) 
This funding will be dedicated to the historic preserVation and rehabilitation of a designated sin!)le­

. family house in a ronner NRSA. This alipcation is being recommended to entirely offset the FY 2011 
CDBG funding reduction recommending in the accompanying item. 

Staff also recommends a change in scope of services for CCFC's Florida City Village Phase VII project. A 
total of $1,400,365 in HOME funds was allocated to complete ten units under Phase Vii of the Florida City 
Village ,homeownership project, but CCFC is unable to pursue Phase VII of the project. as a tor-sale 
homeownership project due to prevailing market conditions. To date, CCFC has only been able to complete 



Honorable Chairman Joe A. Martinez 
and Members, Board of County Commissioners 
Page3 · 

74 single-family homes for first-time low- to moderate-income homebuyers in the first six phases of tne Florida 
City Vinage project. · 

The l!roposed change. in ihe. SCOpE! frol)'ll)omeownership to rental constitutes a substantial change. in the FY 
201Q,Actioh Plan, .and is.r~\)pmmended for.Boa'rd approyai. ·Upon approval of the Board, CCFC can move 
fo!Wiird to utilize the 'HOME funds to constructten new single-family rental units. CCFC has proposed to 
market the ten .slngle'-family detached rental units to current clients of the CCFC Homebuyer/Homeowner 
Solutions program that have completed the US HUD-certified First-Time Homebuyer class and need 
addltione~l time in order to achieve homeownership status. 

HODA.G .Funds ($2,817.590.00! 
Staff recommends that $2,817,590.00 in HODAG funds be. reallocated to the HODAG Reserve fund for 
future allocation. DHCD is unable to expend HODAG funds because US HUD authorization to release 
the funds is pending. Staff is working diligently with US HUD to resolve the matter. 

Additionally, in a letter dated March 14, 2011,US HUD advised that the County was. in danger of missing 
its Commitment/Expenditure deadline for HOME funds. While the county was successfuHn meeting the 
deadline requirements for FY 2011, staff is recommending the recapture of HODAG funds and 
substituting them with HOME funds in this item to proactively address funding commitment/expenditure 
requirements. Additionally, the activities recommended for HOME funding are ready to expend funds. 

0 
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MEMORANDUM 
(Revised) 

TO: Honorable Chairman Joe A. Martinez DATE: June 7, 2011 
and Members, Board of County Commissioners 

FROM~~:? SUBJECT: Agenda Item No. B(K) (1) (C) 
County Attorney 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

"-'-""--~' '· ''" .6 weeks required between first reading and public hearing · '· 

/ 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget'required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County Manager's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __ , 
3/S's __ , unanimous____) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 

5 



Approved ________ ---EM:!la!.Yv!.!!or Agenda Item No. 8 (K) ( 1) (.C) 

6-7-11 Veto 

Override 

RESOLUTION NO. R-447-11 

RESOLUTION AUTHORIZING MAYOR OR MAYOR'S 
DESIGNEE TO AMEND THE FY 2003-2007 AND FY 2008-
2012 CONSOLIDATED PLANS AND THE FY 2003, FY 2004, 
FY 2005, AND FY 2007 THROUGH FY 2010 ACTION PLANS 
TO REFLECT THE RECAPTURE, REALLOCATION, AND/OR 
SUBSTANTIAL AMENDMENT OF $912,384.36 IN 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG), 
$4,342,956.60 IN HOME INVESTMENT PARTNERSffiPS 
PROGRAM (HOME), AND $2,817,590.00 IN HOUSING 
DEVELOPMENT ACTION GRANT (HODAG) FUNDS; 
AUTHORIZING THE CHANGE IN SCOPE FOR FLORIDA 
CITY VILLAGE PHASE VII PROJECT FROM 
HOMEOWNERSffiP TO RENTAL; AUTHORIZING MAYOR 
OR MAYOR'S. DESIGNEE TO EXECUTE ALL CONTRACTS, 
AGREEMENTS AND AMENDMENTS· NECESSARY TO 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,. 
' 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes 

the County Mayor or County Mayor's designee to amend the FY 20Q3-2007 and FY 2008-2012 

Consolidated Plans and the FY 2003, FY 2004, FY 2005, and FY2007 through FY 2010 Action 

Plans to reflect the recapture, reallocation and/or substantial amendment of $912,384.36 in 

Community Development Block Grant (CDBO), $4,342,956.60 in Home Investment 

Partnerships Program (HOME), and $2,817,590.00 in Housing Development Action Grant 

(HODAG) funds, as indicated in Exhibit I and II; authorizes the County Mayor or County 

Mayor's designee to change the scope of services for the Florida City Village Phase VTI project 

) 



Agenda Item No. 8(K) (1) (C) 
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from homeownership to rental; authorizes the Comity Mayor or County Mayor's designee to 

execute contracts, agreements and amendments, as are required, following approval by the 

County Attorney's Office and subject to proper execution by the parties; and to exercise the 

cancellation provisions contained therein. 

The foregoing resolution was offered by Commissioner Barbara J. Jordan 

who moved its 1doption. The motion was seconded by Commissioner Rebeca Sosa 

and upon bf 'vote. the vote wa~ (tS foilows· 

Joe A. Martinez, Chainilan 
Audrey M. Edmonson, Vice Chairwoman 

Bruno A. Barreiro absent Lynda Bell · 
Esteban L. Bovo, Jr. a,ye Jose "Pepe" Diaz 
Sally A. Heyman aye Barbara J. Jordan 
Jean Monestime · <lYe Dennis C. Moss 
RebecaSosa aye Sen. Javier D. Souto 

.,,, X.~vie~.l,-;Suiu-ez ,., , <lYe . ·. 

aye 
aye 
aye 
aye 
aye 
aye 
abSeD.t 

_:hai~e)"f;~~thcret;pon declared the resolution duly passed and adopted this 7"' day 

of June, 2011. This resolution shall become effective ten (10) days after the date of its adoption 

unless vetoed by the Mayor, and if vet.oed, shall become effective ol).(y upon an override by this 

Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

0 Brenda Kubns Neuman 

~ 10' ·.; \ 
IJ\ 

· MIAMI-DADE COUNTY, FLORIDA 
. BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RlNIN, CLERK 

By:. DIANE COL LUlls 
Deputy Clerk 



Exhibit 1: Proposed Amendment to the FY 2003, FY 2004, FY 2005, and FY 2007 through FY 2010 Action Plans 
;;::. 

TBD I 4 I City of North Miami Beach I lr:nprovements to Mishcon Park B<!llfield ' ......... ' ........... ~'""'"'"'"' l $ 80,000.00 
!mprovernen~-

TBD I 1 I City of Opa,locka I Lift Station #Simprovement Project Public Fadlltles/Capltal I $ 
lmpro.vements ---

CDBG 2007 I TBD I 1 I City of Cpa-locka I lift Station· IIllA Improvement Project I Public Facilities/Capital I $ 
Improvements 

32,000.00 

CDBG 2007 I TBD I 7 I City of South Miami I SW 64th Street. Improvements I Public Fac.ilities/Capital I $ 
Improvements ---

TBO I 12 I City of Sweetw;~t er '~i I• Drainage Improvements·- Phase IV I Public Facilities/Capital I $ 
Improvements 

CDBG 2007 I TBD I 6 I .City of West Miami City of~est Miami Capital fmprovement Public Facilities/Capital I $ 
10,000.00 

Improvements 

CDBG 2007 I TBD I 4 
I Dougla~ Ga~dens CommiJnlty Mental Health CenterofMiar~J 

Beach, Inc. -,_~;~ 
Golden Palms Facility ImProvements Public Faclfltles/Capltal I $ 

Improvements 

<><0 I tl I ·CDBG 2007 TBD 2 South Florida Urban Ministries, Inc. l SFLUM Community Center Public Facilities/Capital I $ 
Improvements 

I 
COBG 2007 TBD 10 Mtami-Dade De-partment of Human Services [DHS] "'-' 

'IS_ Seymour Gelber Facility Improvements Publrc Facilltles/C!!pltal I $ 
Improvements 

16,000.00 

---
TBD I 6 I Miami-Dade Park and Recreation I A.D. Barnes Park Facility Improvements Public Facilities/Capital I$ 

Improvements 
16,000.00 

TBD I 3 I Miami-Dade Park and Recreation 11 Africari Heritage_ Cultural Arts Facll!ty Public Factlltles/Capltal I $ 
8,000.00 

Improvements Improvements 

TBD I 6 I Miami-Dade Park and Recreation Tl ~rothers tO the Rescue Memorial Park Facility Public Facilitles/<;apltal I $ 6,000,00 
_Improvements Improvements 

TBD I 13 I Miami-Dade Park ·and Recreation ''Kl 
Country Club of Miami South Park Facility Public Facilities/Capital I $ 32,000.00 

Improvements Improvements 

TBD I 4 I Miami-Dade Park and Recreation 'fl Greynolds Park Facility Improvements 
Public Facilities/Capital I $ 

Improvements . 
12,000.00 

TBD I 11 I Miami-Dade Park and Recreation I International Gardens Park Fad!lty Improvements I Public FacUlties/Capital I $ 
Improvements 

8,000.00 

04/2812011 2 of5 
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Exhibit 1: Proposed Amendment to the FY 2003, FY 2005, and FY 2007 through FY 2010 Action Plans 

TSD I 8 I Miami-Dade Park and REiCreatlon I Leisure Lake Park FacilitY ImprovementS I '""'"~' "'"'"""'~''"'"!''"" $ 30,000.00 
Improvements 

TSD I 11 I Miami-Dade Park ancLRecreation I Olympi.c Park Fa_ctlity Improvements I 
Public Facilities/Capital 

$ 3,000.00 
Improvements 

TSD I 8 I Miami-D;rde. P,ark anci RecreatiCin I '· :-:. ;Fialrnlai'ld Park Filcili'Y lrriprg_vements I Public Fadl!~l-~s/Cap'ital_ I $ 
Improvements 

2.000.00 

---
TBD I 9 I Miami-Dade Park and Recreation I Q1,1ail Roost Park Facility Improvements I Public Facilities/Capital I $ 

Improvements 
32,000.0_0 

TSD I lO I Miami-Dade Park and Recreation I Ruben Daria Park,Fa.cility Improvements I Public Facilities/Capital I $ 
Improvements 

16,000.00 

TSD I 11 I Miami-Dade Park an·d Recreation I Tamlaml Park Facility Improvements I Public FacUlties/Capital I$ 
Improvements 

21,000.00 

Tao I 5 I Miami-Dade Publ!'c Works I District 5 Capital Improvements I Public Facilities/Capital I $ 
Improvements 

32,000.00 

TSO I l2 I Miami-DadE! Public Works I District 12 Public Works Resurfacing Project I Public Facllltles/Ca'pltal I_$ 
Improvements 

7,000.00 

._S) 1241 C08G 20071 T60 9 Miami-Dade Public Works Goulds Capital Improvements 
Public Facilities/Capital I $ 

lmprovem~nts 
48,000.00 

TSO 2 Miami-Dade Publlc:Wotks Melrose Capital Improvements 
Public Fac!Uties/Caplta! I $ 

Improvements 
32,000.00 

I 

TBO 

I 

2 

I 

Miami-Dade Public Works West Uttle River Capitallmpr~vements 
Public Facilities/Capital I $ 

32,000.00 

2010 
Improvements 

TSD 2 Miami-Dade Public Works West Uttle River Tree Planting 
Public Facilities/Capital ·I$ 

8,000.00 
Improvements 

TSO I 3 I Miami-Dade P1,1blicWorks I Floral Park Improvements I 
Public Facll!tles/Capital I$ 

Improvements 
256,384.36 

0412812011 3 of5 
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Exhibit 1: Proposed Amendment to the FY 2003, FY 200IJ, FY 2005, and FY 2007 through FY 2010 Action Plans 
T 

4525 3 st. John Commuillty Development Corporation, Int. St.'John Vlffage Homes If Housing $ 5,430.93 

4646 3 125 Developers, L~C NOM! Bomebuyer ~slstance Housing $ 1,130,000.00 

4647 2 Habitat for Humanity of Greater Miami SCott Carver~ Homebuyer Financing Housing $ 255,000.00 

Various Countywide Miami~Dade Housing Finance Authority American Dream Downpayment Assistance (ADDI) Housing $ 9,667.00 

Miami-Dade Department of Housing and Community 
N/A Countywide Development· HDLAD {f/k/a) M!am!·Dade Dff)ce of 

Community and Economic Oeve'lopment. HDlAD 
Elderly Residential Rehabllltatlon Program I l{ouslng IS 459,997.00 

N/A 3 Shepherd's·eourt, LLC. ...... . Sh~pherd's Court Permanent Housing Housing $ 388,240.00 

4822 I 8,9 Centro Campesino Farmworker Center, Int. '~~:. Flor~da City VIllage Phase VII (HOME CHOO SET· 
HI)USing $ 650,365.00 ASIDE)· Homeownership 

Miami-Dade Department of Housing and Community ·-' 
N/A Countywide Development· HDlAD (f/k/a) Mlami·Dade Office of Elderly Residential Rehabllltatlon· Program Housing $ 551,727.00 

Community and Eronomic Development· HDlAD 

N/A 8, 9 Centro Campeslno Farmworker Center, Inc. < Florida City-Village Phase Vlt (HOME CHDO SET· 
Housing $ 700,000.00 'I ASIDE)· Homeowners hlp 

I .. I ·-· ·· ... ,I N/A 8,9 Centro Campeslno FarmworkerCenter, Inc. 
. ' Florida City Vlllage Phase Vll {HOME CHDO 

Housing Is ..... ____ ., __ ,. ··----···----~·-

4 of 5 
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Exhibit 1: Proposed Amendment to the FY 2003, FY 2004, FY 2005, and FY 2007 through FY 2010 Action Plans 

-~') 

CDBG 2003 J 3463 I 3 I Peninsula Edison Plaza,.LLC. Edison Plaza Renovation Economic Development $ 71,194.86 

CDBG 2007 J 4570 r Countywide I Miami·Dade Housing Finance Authority CDBG Deep Subsidy Program Housing $ 554,904.76 

CDSG 2008 J 4593 I 1, 2, 3, 5 Brothers Oflhe Same Mind, Inc. 
TI 

Technical Assistance Program Economic Development $ 

CDBG 2009 I 4794 I Countywfde Latin Chamber of Commerce of the United States ·Micro Enterprise Technical Assistance Economic Development $ 

4866 I Countywide I Miami-Dade Juvenile Services Department I JuyenUe Services Department Diversion Programs Public Services $ 

1 of 5 
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Exhibit II Miami-Dade County 

FY 2011 Action Plan Fundi,ng Recommendations 

REALLOCATION OF CDBG FUNDING TO INFRASTRUCTURE AND CAPITAL IMPROVEMENT PROJECTS 
-:O,f,{ 
-~'- 2011 Approved Funding 2011 Recommended Recommended 

Ag!incy Activity Activity Description 0/~~rict NRSA R·179·11 16% Adjusted Funding ReaUocaUon 
(Action Plan) (Accompanying Item) (This Resolution) 

.. 
Park improvements tO include lnstallation·of artificial Wrf on . .. 

City of North Miami lmprovements.to Mishcon ball field ;md various other park impr6vEim.ents to improvE! the . ' NIA $ 500,000 $ 420,000 $ 80,000 Beach Park Ballfield .. 
quamy r:J life for low- <tnd moderate-lncOme persons •· 
Upgrades tO Uft Station #8 i~fr~·struc\ure to inClude the X 

City of Opa-locka 
Lift Statton #Bimprovement Jnstallalion·of,new pumps,_ new control panel systems, D .. $ Project upgrading ·of wet well and site upgrading to benefit low- and Opa~ooo 100,000 $ 84,000 $ 16,000 

moderate-Income residents of Op8-Jocka NRSA. l 
Upgrades to Uft Station #11A infrastructure to Include the . 

.· Ufi.Siation#11A 
inst~llation of new pumps, new control panel systems, ·" 

City of-Opa-toc.ka ImprOvement Project 
InStallation of generator upgradinQ of'NE!t ViGil and variou.s .· Opa-locka $ 200,000 $ 168,000 $ 32,000 
additional.upgrades to benefitlow- and moderate-income 
resiOents of Opa-locka NRSA ' ' 
Street,improvements for SW 64·Street froni SW 57 Avenue to 

' •.. 
City of South Miami 

SW 64th Street SW 62 Avenue including sidewalks, tre_e Plilnting 3nd roadway · .... South Miami $ 177,000 $ 149,000 $ 28,000 
lmproyements improvements for low- and moderate-income residents of ' ' 

South Miami NRSA . •••• 

Street drainage improvements for SW 112Ave to SW 117 

()..) 1~0 City of-Sweetwater 
Drainage lmprovemenis Avenue bet-He en Flagler Street and NW 8 ·street; install I'M! NIA $ 500,000 $ 420,000 $ 80,000 
Phase IV storm-water drainage pumps ·to reduce area flooding to benefit 

low- and moderate-income residents ) . I 

City of West Miami Capital 
Sidewalk Infrastructure 'rmprovements to include ADA 

~) City of West Miami 
l~provement 

Intersection accessibility ramp upgrades for-low- atld NIA $ 62,000 $ 52,000 $ 10,000 
moderate-Income residents . 

Douglas Gardens Upgradesflmprovemenls to Golden:Palms'FacUity to improve 
' I 

Community Mental Go.lden Palms Facility four bathrooms with ADA improvements, hurricane mitigation 
Health Center of Miami Improvements for Windows, doors and shutters to benefl\36 severely ' NIA $ 156,000 $ 131,000 $ 25,000 

Beach, !nc. disaljed and elderly (defined as 62 years of age and older) 

Soulh F!or\da Urban 
Public facility improvemerits to one public faCilitY lh?t Will 

2 I . West Little 
SFLUM Community Center house after school and youth development programs for 60 $ 150,000 $ 126,000 $ 24,000 

Ministries, Inc. low- and moderate.:incom·e pers_ons.' .· .. River 

.. 

:, 
Miami-Dade Human Seymour Gelber F acllily 

Renovate a-DHS owned faclllty-loc~te'd at 11025 SW'84th .• 

Street. Repairs Will include brinQing the faqility up to currentS- 11 :(. NIA $ 100,000 $ 84,000 $ 16,000 
Services [DHS] lf~!provements. FLA Building Code standards and ADA-compliance. 

•• " . . 

·. 
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Exhibit II 

A~ency 

Miami-Dade Park and 
Recreation 

Miami-Dade Park and 
Recreation 

Miaml-Dade Park and 
Recreation 

Miami-Dade P~rk and 
Recreation 

Miami-Dade Pad< and 
Recreation 

Miami-Dade Park and 
Recreation 

Miami-Dade Park and 
Recreation 

-C. 
Mlami..Oade Par~ and 
~ecreation 

Miami-Dade Park and 
Recreation 

Miami·Dade Park and 
RecreatiOn 

Miam~Dade Park and 
Recreation 
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Recreation 
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Miami·Dade.County 
FY 2011 Action Plan. Funding Recommendations 

' 
~;~~~. 2011 Approv_ed FUnding 2011 Recommended Recommended 

Activity Activity Description · NRSA R·179-11 16% Adjusted Funding Reallocation 
w·.·_ _. (Action Plan) (Accompanytng Item) (This Resolution) 

AD. Sames Park Facility 
Facility Improvements for the p_ark_ locaterJ at 3401. SW 72nd · 

; (;'. 

Improvements Avenue. Specific imProvements are walkways and utility ,6 . N/A $ 100,000 $ 84,000 $ 16,000 
Improvements In support of Center Building, .. · 

AfriCan Heritage Cultural Facill!y Improvements for the Center loca"ted ·at 2166 NW 62 

Arts Facility Improvements Street. Specific improvement is !he acquisition and '3 Model Clly $ 50,000 $ 42,000 $ 8,ooo 
Installation of a ·new marquee sign. ·.;,;: 

Brothers to the Rescue Facility lmproVe·menl£ for the park locatetl·at ·2420·SW 72 Memorial Park FaciUty AVenue. Specific· Improvements ~~~field refurbishing,_ . _6 NIA $ 38,000 $ 32,000 $ 6,000 
Improvements 

coUntry Club-Of Miami Fa(:ility Improvements for the·park located at6881 NW 179 
South Park Facl!i_ty Street. Specific improvements Include landscaping, access 13 NIA $ 270,000 $ 238,000 $ 32,000 
Improvements control, fitness and playground.equlpment. . 

Greynolds Park Facility Facility Improvements for Uie_park located at 17530 W Dixie 

Improvements 
· Highway, North Miami Beach, Specific activltles Include a 4 N/A $ 72,000 $ 60,000 $ 12,000 

new sign and playground refurbish_ men!. 'i 
International Gardens Park, 

Facility Improvements for the_ park located at 12321 SW ·18 
Terrace. Sped fie activities Include Americans with Dls.abllity .11 NIA $ 50,000 $ 42,000 $ 8,ooo Faciftty Improvements Act (ADA) accesSibl!lty Improvements. · · I 

Facility Improvements for the park-located at 2939511linois -~ 

Leisure Lake Park Facility Road. Specific improvement l_s a.new playgrOund with shade· 8 Naranja $ 185,000 $ 155,000 $ 30,000 Improvements struCiure. . 

Olympic Park Facility 
F·acility Improvements for the park_locate(j at 8601 SW 152 

;11 Avenue, Specific improvement inClUdes a bilsketbatt cOurt NIA $ 18,000 $ 15,000 $ 3,000 Improvements refurbishment 

Palmland Park Facility 
Facility Improvements for the park located at 15351 SW 304 
Slreet. Specific improvements Include a new sign and 8 NIA $ . 15,000 $ 13,000 $ 2,000 

Improvements landscaping. . 

Quail Roost Park Facility 
facility lmpTl)vements for ihe parK lo~::ated at 11336 Quail 
Roost Drive. Specific Impro-vements include a new 9 Peni~e $ 200,000 $ 168,000 $ 3~000 

Improvements playground, \Yalkway, and access control. 

Ruben Dario Park Facility 
Facility Improvements for the park located a\9825 W Flagler c . 

Street. Specific ImproVements i~clude refurbishment of 10 N/A $ 100,000 $ 84,000 $ 16,000 
Improvements _ parking, basketball court and-building. .... 
Tamiami Park Facility 

Facility Improvements for the park located at 11201 SW 24 L z Street. Specific improvements include refurbishment of N/A $ 132,000 $ 111,000 $ 21,000 
Improvements muWple baseball fields. .11· 

t• .•.. 
~c.·· 
c .· . 

,_ ..... ~i 
' 

c 
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Exhibit II Miami-Dade County 

FY 2011 Action Plan Funding Recommendations 

c; . 
::!011 Approved Funding 2011 Recommended Recommended 

Agency Activity Activity Description Dlstrlr:t NRSA R~179-11 16% Adjusted Funding ReallocaUOn 
(Action Plan) {Accompanying Item) (This Resolution) 

. 

Roadway resurfacing at NW 20th St. from Delaware Pky to ... 

Miami-Dade Public Districl 5 Capital 
NW 27th Ave; to Include eradicatlorl of water 

' Works Improvements drainage/retention issues, rn!lling arid resurfacing of existing N/A $ 200,000 $ 168,000 $ 32,0()0 
roadways Yttlose driving surface has.been determined to be In· · .. ·· 
po_or_oondition. · ·. 

Roadway resurfacing at NW 1171h AVe !Tom SW Tamiami 
. 

j; . .• 

Miami-Dade Public District 12 Public Works Canal to NW 2nd St. and from NW 117th_Ave,,to NW 114th 1 . N/A $ 45,000 $ 38,000 $ 7,000 Works Resurfadng Project Ave: to irdude milling/resurta:~i~g of 13xisting- roadways v.flose 
driving surface-has been determined to be in poorcondiUon. I .. 

.. ' 

' ... 
Roadway resurfacing at SW f97th St. to SW 200\h ·st. and 

I Miami-Dade Public Goulds Capital_ SW 110th Ct. to Colonial Rd, {SW 117\h Ave.): to include 
Goulds $ 303,000 I 255,00() $ 48,00() 

Works Improvements ml!fing and resurfacing of existing roadways M!ose driving 
surface has been determined to be in poor con_dition: ' . 

Tree Planting -Improve area with na~ve trees along NW 35th 
:··· 

· ... 

St. as the northern border; NW 26th St. as the-sOuthern· . 

Miami-Dade·Public Melrose Gapital border; west side ofNW 27th Ave. as lhe.e~~tem bor:der; and, 
Melrose $ 200,000 I 168,000 $ 32,000 Works Improvements NW 32nd Ave, as the western border; and, .. ., 

Welcome Sign age (2 signs) to be located a~ prominent .·· 
entranCes to the Melrose community. 

--· .· 

U\ Roadway Resurfacing at NW 63rd St: to NW 79\li st and NW 

Miami-Dade Public - West Litt!e River Capital 
4th Ave. toN. Miilmi Ave,; and NW 103rd St. toNW 100\h-St. 

2 Westume and NW 32nd Ave. to NW 27th Ave·. to include_ milling and $ 200,000 $ 168,000 $ 32,000 
Works Improvements re_surfacing of existing roadways W'hose.drivlng_ surface has River 

been determined to be in poor condition. 
':" _._ 

Miami-bade Public West Uttle-RiverTree 
Improve area· y,11h native shade trees >Mthin the boundaries ·of 

2 West lillie. ·. · $ NW 95th Si. !9 NW 103rd St. and NW 7th Ave. toNW 27th 52,000 $ 44,000 $ 8,000 
Works PlanUng Ave, t-. River • :. . ·. · .. ·.· . 

·.···• TOTAL $ 4,175,000 $ 3,519,000 $ • 656,000 
. > · . •• !{ 

·-
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MIAMI-DADE COUNTY 

BOARD OF COUNTY COMMISSIONERS 

OFFICE OFTHE COMMISSION AUDITOR 

legislative Notes 

Agenda Item: 

File Number: 

Committee(s) 
of Reference: 

Date of Analysis: 

Type of Item: 

Summary 

8{K)1(C) and 8(K)1(B) 

110993 and i10994 

Board of County Commissioners 

Resolution 

These resolutions seek approval from the Board of County Commissioners (BCC) to: 
• BCC item 8(K)1(C) - legistar Item No. 110993- Authorize the County Manager to substantially 
ame_nd ·Mul~l-Year Acti6i1 Pl~ns to recaptur.e alld reallocate program:funds -from Community 
Development Block Grant (CDBG), Home Investment Partnerships Pri>gram (HOME); Housing 
Dev~lopm~nt Action Grant(HODAG), cbangein scope for HOME project~Fiorid~ City Village Phase 

''''"C<'MSA'j;ii!i]!', W•i,<(;1'.'!/.!' >·~~~~t!:t:~~~~~~:~:i~at;;~~~~···~n~~a~~;~:::;:~~~:::.~~::!e~;:~:~~9p~2;!:·~=~::io~ i:•'·' ·······i''''''O' '"· 
FY 2011 CDBG funds. 
• BCC item 8(K)1(B) -legistar Item No.110994- Authorize a substantial amendment to the FY ·l 
2008 through FY2012 Consolidated Plan, and the FY 2011 Action Plan to reduce the County's 
CDBG funding by 16 percent ($2.778 million), 

Background_and Relevant LegislatiOn 
On March 3, 2011, the BCC, through R-179-11, approved the FY 2011 Action Plan. The FY 2011 Action Plan 
lists the activities to address the goals and objectives of the FY2011 Consolidated Plan which was 
approved by the BCC on November 4, 2010, through R-1083-10. 

The FY 2011 Action Plan includes $25,289,000 for the following programs: Community Development Block 
Grant (CDBG), HOME, Emergency Shelter Grant (ESG) and State Housing Initiatives Partnership (SHIP). 

On November 4, 2009, the BCC,through R•1284-09, approved the FY 2010 Action Plan, al1d on October 21, 
2008, through R-1127-08, approved the FY 2009 Action Plan. On June 2; 2009, the BCC, through R-679-09, 
approved the FY 2010 Consolidated Plan and on July 17, 2008, through R-839-08, also approved the FY 
2009 Consolidated Pla'n. · · 

Recapture and Reprogram of Multi-Year Action Plans 

The funds in legistai Item No. 110993 recapture <md reallocate the following: 

• CDBG $ 912,384.36 
• HOME $4,342,956.60 
• HODAG $2,817;590.00 

0 
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Additionally, this item recommends a change in scope of a HQME project by Central Campesino 
Farmworkers Center (CCFC)- Florida City Village Phase VII from homeownership to rental. According to 
the County Manager's memo, a total of $1,400,365 in HOME funds was allocated to complete ten units 
under Phase VII of the project, but CCFC is unable to pursue the project as a for-sale homeownership 
project due to the current market conditions. CCFC proposes to advertise ten-single family detached 
rental units to current clients in the CCFC. 

Furthermore, Legistar Item No.l10993 recommends that.$2,817,590 in HODAG funds be reallocated to 

the HODAG Reserve Funds. HCDC is unable to expend funds because U.S. HUD authorization to release 

funds is pending. This measure is being recommended by the County Executive Office (CEO), while the 

County works with U.S. HUD regarding the HOME expenditure requirements, 

In a letter dated March 14, 2011, U.S. HUD informed the County it was in danger of missing its 

Commitment/Expenditure deadline for HOME funds. On April 27, 2011, the County responded to this 

deadline informing U.S. HUD of its intent to ensure the funds in question are committed and will be 

disbursed in a timely manner. 

Finally, Legistar Item No. 110993 recommends that $656,000 of the $912,384.36 in reallocated CDBG 

funds go to capital and infrastructure projects to mitigate the 16 percent reduction in CDBG funding based 

on the federal governments approved FY2011 budget. 

·Substantial Amendment to FY2008-2012 Consolidated Plan and FY2011 Action Plan 

legistar Item No. 110994 amends the Consolidated Plan and the Action Plan to address an anticipated 16 

percent reduction in CDBG funding due to the recently approved FY 2011 federal budget. According to 

CEO staff, the County has confirmed with U.S. HUD Miami Office· that the reduction will occur. The 16 

percent reduction of CDBG funding to the County translates into an.amount totaling $2.778 million. 

Additionally, this item recommends the reduction across-the-board for activities originally approved tor 

funding under the FY2011 Action Plan, except for the 40 percent set-aside for County Departments. 

Furthermore, the recommendations for reduction proposed in legistar !tern No. 110994, maintain the 

BCC-approved policies of spending 20 percent in the Neighborhood Revitalization Strategy Areas (NRSAs) 

and 10 percent on economic development activities. Additionally, Legistar Item No. 110993, also on the 

same agenda, recommends the reallocation of prior year' CDBG funding to offset the 16 percent 

reduction. 

In response to questions posed by the Office of Commission Auditor (OCA), CEO staff provided the 

following information: · 

Is the Commitment/Expenditure funds deadline the same as the cancelled HOME funds deadline 

that was addressed and approved by the BCC through Resolution R-198-11 and R-316-11? 

According to CEO staff, the reason R-198-11 and R-316-11 was presented for BCC approval was to 

recapture and reallocate funds from projects that are/will be cancelled. U.S. HUD has a 

requirement that projects must expend at least $1 within 12 months of appropriation and 



therefore ~-198-11 and R-316-11 addressed the cancellation requirement. The 

Commitment/Expenditure is different because the requirement states 'that HOME funds must be 

committed within twoyears.and expended within five years. 

The $656,000 being used to mitigate part ofthe 16% CDBG reduction, what was the funding 
· going to be .used for before the need to mitigate? According to CEO staff, the funds were not 

earmarked for .any specific projects. These funds can be earmarked far eligible CDBG projects that 

applied through the RFA process, or previously funded and require additional funding in order to 

finish projects that started or fill a funding gap. 

Why is the set-aside for County Departments not subject to the 16 percent reduction? 

According to CEO staff, the set-aside was not exempt for the 16 percent but rather not in 

proportion for each project. The 16 percent reduction adjustment for County departments still. 

equates ta $1.11 million but each project was evaluated by DHCD to preserve mandated programs. 

Prepared by: Mia B. Marin 

0 
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MEMORANDUM Agenda Item No. 8(K)(l) (A) 

TO: Honorable Chairman Joe A. Martinez DATE: Septemb(lr 1, 2011 
and Members, Board of County Commissioners 

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution authorizing the Mayor 
County Attorney to amend the FY 2008 Action Plan 

and the FY 2008-2012 Consolidated 
Plan to change the scope of the CDBG 
funded Gaita Gardens project from 
homeownership to rental 

Resolution No. R-669-11 

The accompanyjng resolution was prepared by the Department of Housing and Community 
Development and placed on the agenda at the request of Prime Sponsor Vice Chairwoman 
Audrey M. Edmonson. 

RAC/up 

I 
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Date: September I, 20 II 

To: Honorable Chairman Joe A. Martinez 
and Members, Board of County Commissioners 

From: AlinaT. Huda~-..~ 
County Mana r ' 

Resolution Pl. ending 2l ion Plan and Subject: 
Plan to Change Scope of Gaita Gardens Project 

RECOMMENDATION 

FY 2008-2012 Consolidated 
Resolution No. R-669-11 

It is recommended that the Board of County Commissioners (BCC) authorize the County Mayor or 
the County Mayor's.designee to substantially amend the FY 2008 Action Plan and FY 2008-2012 
Consolidated Plan to change the scope of the Gaita Gardens project from homeownership to 
rental. . 

SCOPE 
Gaita Gardens, an eight unit housing rehabilitation project is located at 1254 and 1260 NW 59 
Street, Miami, FL 33142, in Commission District.3. 

FISCAL IMPACT/FUNDING SOURCE 
There is no fiscal impact to the County by changing the project scope to rental. 
allows the project to convert the' eight homeownership units to rental units. 

TRACK RECORD/MONITORING 

This item simply 

Funded activities as part of any Action Plan are monitored to ensure agencies are in compliance 
with federal regulations, such as the progress of each activity towards accomplishing the National 
Objectives set by the US Department of Housing and Urban Development (US HUD). The 
Department of Housing and Community Development (DHCD) monitors all Community 
Development Block Grant (CDBG) funded activities. Through the review of quarterly progress 
reports, DHCD will monitor this project to ensure compliance with federal guidelines and County 
policies. 

BACKGROUND 
. 

A total of $1,148,435 in CDBG funds was allocated to complete rehabilitation of the eight units 
comprising this project through the FY 2008 Action Plan. The project contemplated the 
rehabilitation of eight two-bedroom housing units for sale as condominiums to eligible buyers that 
meet income requirements. However, the collapse of the housing market and the economic 
downturn created adverse market conditions for home sales. As a consequence, property values 
have fallen significantly since the inception of this project and the market for condo conversions is 
nearly non-existent. Because Gaita Gardens is a stalled homeownership project (condo 
conversion), the owner has requested that the County amend the scope, ·changing from 
homeownership to rental. DHCD has reviewed this request and concurs that a change in strategy 
is warranted. Staff has met with the owner to review the project's current feasibility and the 
likelihood of its completion to meet the National Objective: Housing for low to moderate income 
individuals. In the current housing market, the size and location of the units are better suited for 
rental opportunities. The owner has provided documentation in support of this option and staff will 
continue to work with the owner to closeout the project. 

The proposed change in the scope from. homeownership to rental constitutes a substantial Q 
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Honorable Chairman Joe A. Martinez 
and Members, Board of County Commissioners 
Page2 

change in the FY 2008 Action Plan and FY2008-2012 Consolidated Plan, and is recommended 
for Board approval: Upon approval of the Board, the project can move forward as affordable 
rental units. Below are the details of the project. · 

Projector CDBG Approving _Commission · USHUD Agency/Recipient 
Activity Name 

Award BCC District Activity 1D 
Amount Resolution 

Gaita Gardens 1254 and 1260 NW Gaita Gardens 

59111 Street Corp. Rehab and Condo $1,148,435 R-1222-07 3 4602 
Conversion 

1· ........ -------------------------



TO: 

FROM: 

MEMORANDUM 
(Revised) 

Honorable Chairman Joe A. Martinez DATE: 
and Members, Board of County Commissioners 

R. A. Cuevas, J~ !" "J 
County Attorney ~'\. "-'1-) 

SUBJECT: 

September 1, 2011 

Agenda Item No. S(K) ( 1) (A) 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County .Manager's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __ , 
3/S's __ ,unanimous __ ) to approve · 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 

4 
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Approved --------'-----'M""'-ay,_,o"'r 
Veto 

Agenda Item No. B(K) (1) (A) . 

9-1-11 

Override 

RESOLUTION NO. R-669-11 

RESOLUTION AUTHORIZING MAYOR OR MAYOR'S 
DESIGNEE TO .AMEND THE FY 2008 ACTION PLAN AND 
THE FY 2008-2012 CONSOLIDATED PLAN TO CHANGE THE 
SCOPE OF THE COMMUNITY DEVELOPMENT BLOCK 
GRANT FUNDED GAITA GARDENS PROJECT FROM 
HOMEOWNERSHIP TO RENTAL; AUTHORIZING THE 
MAYOR OR MAYOR'S DESIGNEE TO EXECUTE ALL 
CONTRACTS, AGREEMENTS AND AMENDMENTS 
NECESSARY TO CARRY OUT THE ABOVE PROJECT; AND 
AUTHORIZING THE MAYOR OR MAYOR'S DESIGNEE TO 
EXERCISE THE (;ANCELLATION PROVISIONS CONTAINED 
THEREIN /J 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes 

the County Mayor or County Mayor's designee to amend the FY 2008 Action Plan and the FY 

2008-2012 Consolidated Plan to change the scope of the Gaita Gardens project, wrJch is funded 

with Community Development Block Grant funds, from homeownership to rental; authorizes the 

County Mayor or County Mayor's designee to execute contracts, agreements and amendments, 

as are required, following approval by the County Attorney's Office and subject to proper 

execution by the parties; and to exercise the cancellation provisions contained therein. 



Agenda Item No. 8(K)(1)(A) 
Page No.2 

The foregoing resolution was offered by Commissioner S~se ··~·Fepe''Wia.z.: 
"':,.,; 

who moved its adoption. The motion was seconded by Commissioner Auoh-e;t'Ednwnson. 

and upon being put to a vote, the vote was as follows:· 

Joe A. Martinez, Chainnan ay~ 

Audrey M. Edmonson, Vice Chairwoman . aye 
Bruno A. Barreiro absent Lynda Bell aye 
Esteban L. Bovo, Jr. aye Jose "Pepe" Diaz aye 
Sally A. Heyman aye · Barbara J. Jordan aye 
Jean Monestime aye · Dennis C. Moss aye 
Rebeca Sosa aye Sen. Javier D. Souto absent 
Xavier L. Suarez absent 

The Chairperson thereupon declared the resolution duly passed and adopted this 1 '' day 

of September, 2011. This resolution shall become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an () 

override by this Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

Approved by County Attorney as 1J(Qu1 
to fcmn and legal sufficiency. .l)! ;----

Brenda Kuhns Neuman 

0 
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NISTAN 

inside the cease-rll'e lines 
that held until the 1967 Mid­
east War is a reflection of 
Palestinian frustration with 
stalemated peace talks with 
IsraeL 

In recent weeks, however. 
Palestinian leaders had giv­
en signs of backing away 
from the initiative and to­
ward softening their posi­
tion over- the renewal of 
peace negotiations, as both 

the UN. initiative and their 
drive to set up a nulty gov­
ernment with the rival Ha­
mas in Gaza have 
foundered. 

Some Palestinians be­
lieve that contrary to the no­
tion that U.N. recognition 
would stymie peace talks, 
such world statns would 
force Israel to make conces­
sions when negotiations 
resume. 

Recogultion of a Palestin­
ian state by the U.N. Generai 
Assembly would carry con­
siderable diplomatic weight 
but would not carry legal 
clout Ouly the U.N. Securi­
ty Council can add a nation 
to the world body, and the 
U.S. government has repeat­
edly expressed its opposi­
tion to the move. while stop~ 
ping short of saying it would 
veto such a resolution.. 

accuses Pakistan of rocket attacks 
>resident said that _36 Afghans, Mghan officials said killed vilia:ns, Mghan border offi-
lren, have been killed in rocket 36 people. including 12 cials said. 
by Pakistan. children. Karzai indicated Paldsta-

The attacks came in areas ni government forces are re­
Sunday accused Paldstan of of Kunar and Nanga:rhar sponsible for the bombard­
firing 470 rockets into two provinces where NATO ment, and "they should be 
eastern Mghan provinces forces have withdrawn, and stopped inunediately." And 

istan - duringthepastthreeweeks, where Paldstani Taliban "iftheyarenotbeingcarried 
a deadly rain of artillery that moved in behind fleeing out by Paldstan, Paldstan 

-~------=-------'=---------------=-'-----1 should make it clear who is 

Publi~ Hearing 
JBLIC COMMENTS ON THE PROPOSED SUBSTANTIAL 

1 AMENDMENT TO THE FY 2008 ACTION PLAN 
heduled for the Economic Development and Social Services (EDSS) CommiHee 
011, at9:30 a.m., in the Board ol Counly Commissioners Chambers located on 
e Stephen P. Clark Center, 111 NW 1st Street, Miami, Florida. The purpose of the 
ublic an opportunity to comment on 1he proposed Substantial Amendment to the FY 
public is invited to attend and comment. The proposed Amendment seeks to change 
3ardens project from homeownership to rental. 

presenting a Substantial phang~ ~o the_FY 2008 Action. Plan • 
Agency Aclivily Name Category Funded Amount 

Gaita Gardens 1254 and Gaita Gardens Housing $1 '148,435 
1260 NW 591h Street Rehab and Condo 
Corp. Conversion 

be submitted in writing from June 27, 20111o July 27, 2011 to the attention 
Assistant Director, Miami-Dade County Department of Housing and Community 
701 NW 1st Court, 14th Floor, Miami, Flonda 33136. Please contact Rowena 

~100, if you have any questions concerning this action, or to request accommodations 
;~lish speaking residents. Such requests must be made four (4) days in advanCe of 
~ring. Federal regulations governing the CDBG program require that an Entitlement 
zens with reasonable notice of, and an opportunity to comment on, any Substantial 
:ion P!an·. A complete copy of the amendment is available at our office at 701 NW 1st 
1i, Florida 33136 and on our web s~e at www miamidade.govfced. 
ovides equal atcess and equal opportunity in employment and services and does not 
-sons with disabilities. A person who decides to appeal any decision made by any board, 
vith respect to any matter considered at its meeting or hearing will need a record of the 
>n may need to ensure that a verbatim record of the proceedings is made, including the 

W1on which the appeal is based. Sign language interpmters are available upon request. 
\&.)at least four (4) days in advance. 

!Is online, go to http:/ /legalads.miamidade.gov 

MONEY MARKET ACCOUNT 

behind the attacks," he said 
in a statement issued by the 
presidential palace. 

NATO reported, mean­
while. that five service 
members were killed in at 
least three insurgent attacks 
in western, southern. and 
easternMghaulstan on Sun­
day. The international coali­
tion gave no other details. 
The deaths bring to at least 
53 the number of NATO 
service members killed in 
June, and to more than 20() 
L"'le number this year. 

Karzai said he discnssed 
the rocket barrage with Pa­
kistani President Asif Ali 
Zardari during a:n anti-ter­
rorism conference in Teh­
ran on Saturday, the same 
day the Mghan Defense 
Ministry spokesman spoke 
of the attacks and warned 
that Mghaulsta:n would de­
fend itsel£ 

"The government ofPaki­
stan should understand that 
there will be a reaction for 
killing Mghan citizens;• 
spokesman Mohammad Za­
hir Azimi said. 

In response to the Paki­
stani barrage. Mghan secu­
rity forces in the eastern 
provinces ofKhost and Pak-

Ia under wbich a Palestinian 
state would be set up with 
borders based on the 
pre-1967 war cease-fire lines 
that delineate the West 
Bank, with agreed upon 
swaps of land between the 
two sides. Previous Israeli 
governments have agreed to 
the concept, but that did not 
result in a peace accord. 

The current Israeli lead­
ership, under Prime Miuls-

has com< 
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enclosnn 
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STATE OF WAR: Jonathan Chalifoux, 2 
Canadian Army, takes cover Sunda 

tikafrred artillery across the 
border at least twice Friday, 
Azimi said. AJgha:n security 
officials said NATO also 
frred into Paldstan on 
June 17. NATO and Paldstan 
military officials earlier de­
nied any knowledge of such 
border frre from the Mghan 
side. 

The Mghan president 
said he also discussed the at­
tack with Afghan NATO 
commander Gen. David Pe­
traeus and U.S. Ambassador 
Karl Eikenberry during his 
national security council 
meeting Sunday. 

American a:nd Mgha:n of­
ficials have pressured Paki­
stan to end its security forc­
es' relationship with the Tal­
iban, viewed as a tool for Pa­
kistani influence over 
strategically-placed 
Mghanistan. 

Such major artillery sup­
port for a Taliba:n operation, 
however. would be one of 
the most blatant recent ex­
amples of Pakistani snpport 
and bodes ill for the rela­
tionship among the three 
countries. 
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Agenda Item No. 8 (K) ( 1) (B) MEMORANDUM 

TO: Honorable Chairman Joe A. Martinez DATE: October 4, 2011 
and Members, Board of County Commissioners 

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution authorizing the Mayor to 
amend the FY 2005 through FY 2011 
Action Plans to recapture and 
reallocate prior year CDBG Funds 

County Attorney 

Resolution No. R-782-11 

This item was amended from the original version as stated on the County Mayor's 
memorandum. 

The accompanying resolution was prepared by the Department of Housing and Community 
Development and placed on the agenda at the request of Prime Sponsor Commissioner Rebeca 
Sosa. 

M I R.A.Cu~ 
County Attorney 

RAC/jls 

I 
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MEMORANDUM Agenda Item No. 6 ( K) ( 1 l (B) 

TO: Honorable Chairman Joe A. Martinez DATE: October 4, 20 I I 
and Members, Board of County Commissioners 

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution authorizing the Mayor to 
amend the FY 2005 through FY 20 I I 
Action Plans to recapture and 
reallocate prior year CDBG Funds 

County Attorney 

This item was amended from the original version as stated on the County Mayor's 
memorandum. 

The accompanying resolution was prepared by the Department of Housing and Community 
Development and placed on the agenda at the. request of Prime Sponsor Commissioner Rebeca 
Sosa. 

RAC/jls 

J?4 I R.A.Cu~~ 
County Attorney 

I 



Date: 

To: 

From: 

Subject: 

Memorandum 
October 4, 2011 

Honorable Chainnan Joe A. Martinez 
and Members, Board of County Commissioners 

Carlos A. Gim .. e:n~~~~~,~:.__--. 
Mayor ~ 

Amendment to the FY 2005 t rough FY 2011 Action Plans for CDBG, HOME, HODAG, and 
ESG Funds 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (Board) authorize the County Mayor or the 
County Mayor's designee to substantially amend the FY 2005 through FY 2011 Action Plans to do the 
following:· 

• Recapture and reallocate $3,938,865.65 of prior year Community Development Block Grant (CDBG), 
$2,548,779 of Home Investment Partnerships Program (HOME), and $2,039,301 of Housing 
Development Action Grant (HODAG). The detailed recapture and reallocation of the CDBG, HOME, 
and HODAG funds is indicated in Exhibit 1. 

• Amend project scopes for two CDBG funded activities associated with the Elevator Modernization for 
Elderly Apartments and SFLUM Community Center projects. 

• Allocate an additional $1.954 million in FY 2011 CDBG funds to partially restore funding for economic 
development activities and address high priority needs of the Neighborhood Revitalization Strategy 
Areas (NRSAs) and $43,263 In additional FY 2011 Emergency Solutions Grant (ESG) funds. The 
allocation of additional CDBG and ESG funds is indicated in Exhibit 2. 

SCOPE 
Exhibit I and Exhibit II provide the Commission District location for the projects recommended for CDBG, 
HOME, and HODAG funding. 

FISCAL IMPACT/FUNDING SOURCE 
The recapture and/or reallocation of prior year CDBG, HOME, HODAG, and ESG funds will not have a 
negative fiscal impact to the County. This item reallocates the same amount of funds recommended for 
recapture from entities listed in Exhibit 1. 

However, the County's FY 2011 CDBG entitiement was higher than approved by the Board when Resolution 
R-446-11 was adopted. The difference of $1.954 million is recommended for allocation to cerlain entities 
listed in Exhib~ 2 that applied through the FY 2011 request for application process and were impacted by the 
16 percent reduction in FY 2011 CDBG funding as a result of the balancing of the federal budget. 

TRACK RECORD/MONITORING 
The Department of Housing and Commun~ Development (DHCD) monitors all CDBG, HOME, HODAG, and 
ESG funded activities. Through the review of quarterly progress reports, DHCD will monitor these projects to 
ensure compliance with federal guidelines and County policies. 

The entities being recommended for funding have successful track records for the delivery of products and/or 
services as specified in their contractual agreements with DHCD. The allocation of funds will enable the 
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implementing entities to complete their project delivery objectives in a timely manner. For entities that have 
commenced project development, the supplemental funding will assist them in meeting their objectives and is 
consistent with the County's policy of Finishing What We Started. 

BACKGROUND 
Funded activities as part of the FY 2011 and prior years Action Plans are monitored throughout the year to 
ensure agencies are in compliance with federal regulations, such as the progress of each activity towards 
accomplishing the National Objectives set by the US Department of Housing and Urban Development (US 
HUD). As such, DHCD recommends the recapture of CDBG and HOME funding from activities that: 1) are 
unable to meet a US HUD National Objective; 2) have been completed and have unexpended balances; 
and/or 3) have expired contracts. This Item reallocates funds to eligible activities that: 1) have demonstrated 
an existing funding gap; 2) are eligible for funds under the Finish What We Started policy; and/or 3) represent 
high priority public facility improvement needs within NRSAs or other eligible areas within Miami"Dade 
County. 

FY 2006-2010 CDBG FUNDS 1$3.938.866.66) 
Staff recommends the recapture of $3,938,865.65 in CDBG funds as these activities are: 1) completed and 
the unexpended balances must be recaptured as part of the US HUD required close-out process; or 2) no 
longer feasible. The CDBG recaptured funds will be reprogrammed to the activities described below: 

1. Black Economic Develoormnt Goa Won, Inc. dba Tools ;or Change- Micro Loan Program ($1QQ,QQQI 
It is recommended that funds be recaptured from the DHCD Revolving Loan Program and reallocated to 
the Tools for Change Micro Loan Program to assist small businesses. The activity will create three jobs 
for low- to moderate-income individuals. 

2. Canfour Supportive Housing. Inc. - tenant Based Rental Assistance P!OQ!Bm ($9 QQQ} 
It is recommended that funds be allocated to Carrfour Supportive Housing, Inc. for the administrative 
expenses associated with the Tenant Based Rental Assistance Program. 

3. City of North Miami Beach -ADen Park Becroatlpn Center Improvements ($172.491 I 
It is recommended that funds be allocated to the City of North Miami Beach Allen Park for the completion 
of renovations to the Allen Park Recreation Center at 1770 NE 162 Street. The Allen Park project was 
previously allocated $200,000 in CDBG funds (R-1284-09 and R-980-10) for improvements to the 
recreational facility comprised of an indoor court, boxing ring, gymnasium, and activity rooms. As a result 
of the permit inspection process, the original project scope must be amended to address fire, rrre safety, 
and Americans with Disability Act regulations. The expanded project scope will include the installation of 
a lift!elevator, enclosure of an existing internal staircase, enclosure of mezzanine walkway, and the 
construction of an enclosed two-story emergency staircase on the exterior of the bu~ding. These funds 
will address existing project funding gaps under the Finish What Wa Started policy. 

4. City of Qpa-Locka - Sgga! Park lmorovernents ($2, 777 475J 
It is recommended that funds be recaptured from various City of Opa-Loeka activities including $2 million 
from the Sherbondy Park project for reprogramming to Segal Park Improvements. The Sherbondy Park 
project had environmental clearance issues which prohibited the ufinzation of CDBG funds. 

The Segal Park Facility Improvement project will consist of the demolition and reconstruction of Helen 
Miller Center located at 2331 NW 143 Street, in the City of Opa-Locka. The project scope must be 
amended because the existing structure has deficient structural Issues_ As such, the project scope will 
change from rehabilitation to the new construction of an expanded Helen Miller Center. The new 

. recreational facifity will consist of a 6,000 square-foot two-story building on the eastern portion of Segal 
Park. The new center will include a community hall, restroom, kitchen facility, office space, operations 
rooms, computer center, and fitness center. These funds will address existing project funding gaps under 
the Finish What Wa Started policy. 

5. Lutheran Serv/cas Florida Inc. - Tenant Based Rental Assistance Program ($10 0001 
It is recommended that CDBG funds be allocated to the Lutheran Services Florida, Inc. for the 
administrative expenses associated with the Tenant Based Rental Assistance Program. 
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6. Miami-Dade Park and Recroation - Quail Roost Parif lmproyernents I$20Q,QQQ) 
It is recommended that funds be recaptured including the allocation from the Ben Shavls Park 
Improvement project ($191,275), which is no longer feasible, for reallocation to the Quail Roost Park 
Improvement project located at 11336 Quail Roost Drive. The project is comprised of a new playground 
with integral shade elements. The Ben Shavis Park improvement project was originally funded with 
District g Commission District Fund and an allocation by the Perrine Community Advisory Committee. 

7. Miami-Dade General Services Administration - Historic Hampton House I$2QQ QQO) 
It is recommended that funds be allocated for the restoration of the Historic Hampton House located at 
424 MN 27 Avenue. The funds will be utilized for architectural, engineering, and other related fees. The 
facility will be used as a museum and multipurpose facility and is one of the high priorities of the Model 
City NRSA. These funds will address existing project funding gaps under the Finish What We SlaTted 
policy. 

8. Miami-Dade Public WO!ks- Drainaae Improvements for Goulds NRSA 1$264 8991 
It is recommended that funds be allocated for drainage, sidewalks, and street improvements in the Goulds 
NRSA. This is one of the high priorities of the Goulds NRSA for FY 2011. The following are areas in the 
Goulds NRSA which are eligible for drainage improvements: 

• South sideofSW 217 StreetatSE comerofSW 124 Avenue at large vacant lot; 
• North-side of SW 217 Street at NE comer of SW 124 Avenue at large vacant lot (This closes gap 

in existing sidewalk from SW 123 Avenue);. 
• North side of SW 217 Streetfrom SW 122 Avenue to SW 123 Avenue at front of homes and 

vacant lots; 
• North side of SW 218 Streetfrom SW 122 Avenue to SW 123 Avenue; 
• North side of SW 218 Street from SW 123 Avenue to SW 124 Avenue; 
• East side of SW 124 Avenue from SW 217 Streetto SW 218 Street; and/or 
• South side ofSW 219 Street from SW 123 Avenue to SW 124 Avenue, 

9. Miami-Dade Public Worl<s- Richmond Heiahts Tll/!1 Planf/na Activjty 1$5 0001 
It is recommended that $5,000 be recaptured from the Richmond Heights Facility Improvement project 
($45,000) and reallocated for tree planting within the Richmond Heights area. The Richmond Heights 
Facility Improvement project was funded with the District 9 Commission District Fund allocation. 

10. North Dade Communjty Development Federal Cmdit Union- North Dade Community Marketing/Awareness Job­
Tech-A sst 1$100 QOQ) 
It is recommended that funds be allocated to the North Dade Community Development Federal Credit 
Union for the provision of an economic development, financial education, and technical assistance 
program for businesses. This activity will create three jobs for low- to moderate-income individuals. 

11. Partners Eor Se/fEmmoymenl Inc.- Micro Loan Program l$100,QQO) 
It is recommended that funds be recaptured from the DHCD Revolving Loan Program and reallocated to 
the Partners for Self Employment Micro Loan Program to assist small businesses. This activity will create 
three jobs for low- to moderate-income individuals. 

FY 2011 CDBG FUNDS ($1.954,0001 
On June 7, 2011, the BCC approved an amendment to the FY 2011 Action Plan reducing CDBG funds to 
$14.582 minion from $17.36 million (Resolution R-446-11). The recommendation contained in R-446-11 was 
based on a communication by US HUD Miami Field Office of an anticipated 16 percent reduction in CDBG 
funding resulting from the recently approved FY 2011 federal budget AI that time, the County had not 
received a formal notification of the final FY 2011 award amount, but all communications indicated that all 
local jurisdictions were going to receive a proportionate 16 percent reduction. The final US HUD FY 2011 
CDBG allocation is $16.537 million (inclusive of $252,000 in program income) as opposed to $14.582 million 
approved through R-446-11. 

As a result of the additional funds allocated by US HUD, it is recommended that funding be allocated 
proportionately to economic development activities, NRSA high priority projects, and 40 percent for activities 
managed by County departments (see Exhibit II). In a previous agenda item, R-447-11, prior year CDBG Q 
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funds were allocated to offset the 2011 CDBG reduction for public infmstructure/cap~al improvements and 
housing-related activities. Therefore, this item is only addressing agencies that applied through the FY 2011 
RFA for economic development activities as well as the high priority needs of the NRSAs. Approximately 20 
percent of the funds ($391,000) will be allocated proportionately to the. agencies that are funded under the 
administmtion category. See Exhibit II. 

TOTAL CDBG ALLOCATIONS FOR NRSAs 
In an effort to continue increased investment in the NRSAs, this item recommends a total allocation of 
$3,916,375 (approximately 66 percent of all reallocations) to address the needs in the NRSAs. As requested 
by the Economic Development and Social Services Committee, the recapture and reallocation 
recommendation item was provided to the eight CACs for review and comment. No changes were 
recommended by the Committees. 

# Year Di>tritt NRSA Agency Activity Name Category Amount 

2006,2007, Public 
1 2008,2009, 1 Opa-Locka Cily of Opa-Locka Segal Park Improvements Facilities/Capital $2,m,474.93 

2010 Improvements 

Mlami.!Jade Department of Quail Roost Par!< Public 
2 2008,2010 9 Perrine Facllilies/Capltal $200,000.00 Parks & Recreation Improvements lmorovements 

Drainage Improvements Public 
3 2006,2007 9 Goulds Miami-Dade Public Works Fadlities/CapHal $264,899.72 for Goulds NRSA Improvements 

Miami.!Jade General Public 
4 2007,2008 3 Mode/City Seivices Administration 

Hampton House Fadlities/Caplal $200,000.00 
Improvements 

5 2011 TBD Multi-District Mlami.!Jade Community Homeownership Housing $474,000.00 Action Ag<11cy Rffiabioalion for NRSAs 
Total $3,916,374.65 

HOME FUNDS !$2,548.779.78) 
Staff recommends the recapture of $2,548,779.78 of HOME funds from activities funded from the FY 2005 
through FY 2007 and FY 2010 Action Plans. A majority of the activities have been either completed and the 
unexpended balances must be recaptured as part of the US HUD required close--out process. or ari) no longer 
feasible and have not been able to expend funds in a timely manner. It is recommended that funds be 
reprogrammed to the following activities: · 

1. Tower Road Ganiens Ud. -La Joya Aoalfzmmts ($1,041 .OOQ! 
This project currenfly has $1.041 million in HODAG funds but there are issues at the federal level related 
to the reiease ofHODAG funds. In order for the project to not stall while l.JS HUD looks into the releasa of 
HODAG funds. staff is recommending the replacement of the $1.041 million in HODAG funding with 
HOME funds. The project scope is comprised of the acquisition, development. and new construction of a 
140 unit affordable housing rental community at the NE Comer of SW 268 Street and SW 143 Avenue, 
Naranja, FL for low- to moderate--income individuals. 

2. Mlrobella Associates Ltd. Mirabella Apartments f$1,000,QQQJ 
This project currently has $1 million in HODAG funds and staff recommends replacing the funding with 
HOME funds. The project scope is comprised of the new construction of a 204 unit multi-family rental 
project for low- to moderate--income individuals. The parcel is located on the northwestern comer of SW 
128 Avenue and SW 252 Terrace, Princeton, FL. 

3. City of Hialeah Ganiens- Samati La/ces East Condominium Rehabilitaljqn Project f$507, 779. 7§1 
It is recommended that $507,779.78 in HOME funds be allocated to continue the Samari Lakes 
Rehabilitation project at 10000-10090 1-NJ 80 Court, City of Hialeah Gardens, FL for low- to moderate­
income residents. These funds will allow the City to assist 16 additional low- to moderate--income 
homeowners. 
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HODAG FUNDS 1$2,039,301.491 
Staff recommends that $2,039,301.49 in HODAG funds from Tower Road Gardens, Ltd. and Mirabella 
Associates, Ltd. be reallocated to the HODAG Re~rve fund for future allocation. As mentioned previously, 
the County is unable to expend HODAG funds because US HUD authorization to release the funds is 
pending. Staff is working diligently with US HUD to resolve the matter. 

ESG FUNDS 1$43,2631 
The FY 2011 Action Plan estimated ESG revenues at $750,000, all of which were awarded to Camillus 
House, .Inc. for the operation of the Beckham Hall Emergency Shelter. The actual US HUD .allocation for FY 
2011 ESG funds is $793,263, an increase of $43,263. It is recommended that the additional funding be 
alloc;tted to Camillus House to support the Beckham Hall Emergency Shener. 

SUBSTANTIAL AMENDMENTS 
Staff recommends amendments to CDBG project scopes for the following projects: 

1. Department of Housing and Community Developmant- Elevator Modamjzation for E!derlv ADertments f$600 QQQJ 
It is recommended that the scope be expanded for the Elevator Modernization project to also include 
Riverside Apartment at 950 SW 181 Street (75 elderly units) and the Gibson Plaza Apartment at 3150 
Mundy Street (65 elderly units). The project was funded in the FY 2009 Action Plan for the elevator 
modernization of the Singer Plaza and Little Havana Apartments ($600,000). The amended scope will 
allow DHCD to modernize two elevators in the additional RiverSide and Gibson Plaza faciltties. 

2. South Florida Urban Ministries, Inc.- SFLUM Community Centerf$150,0001 
It is recommended that the project scope for the South Florida Urban Ministries, Inc. (SFLUM) -
Community Center be changed from renovation work to infrastructure improvements needed for the site. 
The SFLUM Co"lmunity Center, located in Commission District 2, provides after school, youth 
development, and financial stabiltty education services for low- and moderate-income children and 
families. The Board approved a total of $150,000 for the project through Resolutions R-179-11, R-446-11, 
and R-447-11 to fund public facility upgrades to the SFLUM Community Center, including the 
rehabilitation of a currently vacant building located at 11500 NW 12 Avenue to house afterschool and 
youth development programs for 60 low- to moderate-Income persons. 

SFLUM was originally advised by the Florida Department of Health that a permit could be obtained subject 
to the existing on-site septic system. However, since that time, SFLUM was advised that it will be 
required to convert from its existing septic system and connect to the County's existing sewer line. Given 
this new requirement and the associated costs, SFLUM has requested a modification to the Projecfs 
original scope of work, thereby enabling SFLUM to utilize the $150,000 originally awarded for building 
improvements to cover the costs of connecting to the County's existing sewer lines. The specific work will 
include design, plan development, penmitting, sewer connection costs, landscaping, and lawn irrigation 

· systems. . SFLUM has indicated that it will utilize other sources of funds to complete the originally 
proposed building upgrades, while utilizing its $150,000 CDBG .award to address the required connection 
to the County's sewer system. 
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TO: 

FROM: 

MEMORANDUM 
(Revised) 

Honorable Chairman Joe A. Martinez DATE: 
and Members, Board of County Conunissioners 

R. A. Cuevas, J~ {'« _7 
County Attorney P"\. ""-\ ) SUBJECT: 

October 4, 2011 

Agenda Item No. 8 ( K) ( l ) (B) 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County Manager's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's _, 
3/S's __ , unanimous __ ) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 



Approved ----------"'M.,.a...,yo"'r 
Veto 
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Override 

RESOLUTION NO. 

RESOLUTION AUTHORIZING COUNTY MAYOR OR 
COUNTY MAYOR'S DESIGNEE TO AMEND THE FY ZOOS 
THROUGH FY 2011 ACTION PLANS TO RECAPTURE AND 
REALLOCATE $3,938,866 OF PRIOR YEAR COMMUNITY 
DEVELOPMENT BLOCK GRANT (CDBG), $2,548,779 OF 
HOME INVESTMENT PARTNERSHIPS (HOME), $2,039,301 
OF HOUSING DEVELOPMENT ACTION GRANT (HODAG) 
PROGRAM FUNDS; AMEND PROJECT SCOPES FOR TWO 
CDBG FUNDED ACTIVITIES INCLUDING ELEVATOR 
MODERNIZATION FOR ELDERLY APARTMENTS AND 
SOUTH FLORIDA URBAN MINISTRIES COMMUNITY 
CENTER PROJECT; ALLOCATE AN ADDITIONAL $1.954 
MILLION OF FY 2011 CDBG FUNDS TO PARTIALLY 
RESTORE FUNDING FOR ECONOMIC DEVELOPMENT 
ACTIVITIES AND ADDRESS HIGH PRIORITY NEEDS OF 
THE NEIGHBORHOOD REVITALIZATION STRATEGY 
AREAS, AND $43,263 IN ADDITIONAL FY 2011 
EMERGENCY SOLUTIONS GRANT FUNDS; 
ADDITIONALLY 40 PERCENT OF THE ADDITIONAL CDBG 
FUNDING WILL BE ALLOCATED TO ACTIVITIES 
MANAGED BY COUNTY DEPARTMENTS; AUTHORIZING 
COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE TO 
EXECUTE ALL CONTRACTS, AGREEMENTS AND 
AMENDMENTS NECESSARY TO CARRY OUT THE ABOVE 
PROGRAMS; AND AUTHORIZING COUNTY MAYOR OR 
COUNTY MAYOR'S DESIGNEE TO EXERCISE THE 
CANCELLATION PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomp !ish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes 

the County Mayor or County Mayor's designee to amend the FY 2005 through FY 2011 Action 

Plans to reflect the recapture, reallocation of $3,938,866 prior year Community Development 
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Block Grant (CDBG), $2,548,779 of Home Investment Partnerships Program {HOME), and 

$2,039,301 of Housing Development Action Grant (HODAG) funds, as indicated in Exhibit I; 

authorizes the County Mayor or County Mayor's designee to amend project scopes for two 

CDBG funded activities; authorizes the County Mayor or County Mayor's designee to allocate 

an additional $1.954 million in FY 2011 CDBG funds to partially restore funding to economic 

development activities and address high priority needs of the Neighborhood Revitalization 

Strategy (NRSAs) and $43,263 in additional FY 2011 Emergency Solutions Grant (ESG) funds; 

authorizes the County Mayor or County Mayor's designee to execute contracts, agreements and 

amendments, as are required, following approval by the County Attorney's Office and subject to 

proper execution by the parties; and to exercise the cancellation provisions contained therein. 

The foregoing resolution was offered by Commissioner 

who moved its adoption. The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Joe A. Martinez, Chairman 
Audrey M. Edmonson, Vice Chairwoman 

Bruno A. Barreiro Lynda Bell 
Esteban L. Bovo, Jr. Jose "Pepe" Diaz 
Sally A. Heyman Barbara J. Jordan 
Jean Monestime Dennis C. Moss 
Rebeca Sosa Sen. Javier D. Souto 
Xavier L. Suarez 
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The Chairperson thereupon declared the resolution duly passed and adopted this 41
h day 

of October, 20 II. This resolution shall become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

Brenda Kuhn's Neuman 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:=-----ccc---:-----­
Deputy Clerk 
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
Exhibit II: Proposed Amendment to the FY 2011 Action Plan 

2011 TBD 2 F;tt;~;~,~~~~· ··~-· , ·-·o··--· ··--- j;;~~~-~~~~~~~-;;·~~~J~~· "'"' ~Etonomlc Development 

2 2011 TBO Countywide I. !Accion USA 2011 Micro LendinB 1 

3 2011 TBO Multt·DiSl 

4 2011 TBO 2, 3 -·••" --··-··"- --·-·-.-·· ·-··· ---.. ··-··· .......... •J ........................... ~'"'-";>;0 
Economic Development Inc. dba Tools for Change Pilot Program 

5 I 2011 TBO CN 
Black Economic Development Coalition, Small Business Capacity Building 

Economte Development 
Inc. dbaTools for Change Technical Assistance Program 

Business and Technology Development 
Business Incubator Assistance 

6 2011 TBO cw Corporation, dba The carrie P. Meelc Economic oevet 
Center for Business 

Prosram 

7 2011 TBO CN Contractprs Resource Center, Inc. 
Community Contractors and 

Economic Development 
Residents Construction Program 

8 2011 TBO 2 Dynamic community Development Corp. 
Economic Development/ 

Economic Development 
Technical Assistance 

9 2011 TBD 5, 7 
Enterprise Development Corp. of South 

Incubate Miami Economic Development 
~·- -·-· 

10 I 2011 I TBO II, 2, 5, 6,12& 13IH1aleah Dade Development, Inc. 

11 I 2011 I TBD I 2,3 I Neighbors and Neighbors Association, Inc. 
Incubator 

12 I 2011 I TBO I 8,9 !Neighbors and Ne!ghborsAssoclatlon, Inc. 
Go!Jids Business Resource 

Economic Development 

-
13 1 zou TBO cw 

I' IC..:v..,,opn, .. ,,c 

14 1 2011 TBO 1, 2 
~~th Florid~ Puerto Rh;an Chamber of ~~~-~ Loan! Technical lfconomlc Development 

15 I 2011 TBO 2 

09/26/2011 
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24 

25 I 2011 TBD Countywide 

26 I 2011 TBD Countywide 

27 I 2011 TBO countywide Support 

jTOTAL -- I $7,3<W,OOOI $1-;954;000! $9,263.0001 
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TO: 

FROM: 

() ·,j 

MEMORANDUM 

Honorable Chairman Joe A. Martinez DATE: 
and Members, Board of County Commissioners 

R. A. Cuevas, Jr. SUBJECT: 
County Attorney 

Agenda Item No. 8(L) (2) 

November 15, 2011 

Resolution authorizing the Mayor to 
amend the FY 2008-2012 Consolidated 
Plan allowing for a change in the use 
of property formerly intended to be 
used as the Poinciana Industriai·Center 

Resolution No. R-979-11 

This .item was amended from the original version as stated on the County Mayor's 
memorandum. 

The accompanying resolution was prepared by the Public Housing and Community Development 
Department and placed on the agenda at the request of Prime Sponsor Commissioner Jean 
Monestime. 

~ .. ;? 
R.A. C~Jr. ; 
County Attorney i' 

RAC/up 

0 



Date: 

To: 

From: 

Subject: 

Memorandum 
November 15, 2011 

Honorable Chairman Joe A. Martinez 

~:~:e:.:i::r~~ofCounty Commissioners 

Mayor ~ 

Resolution Al!1elldif1g the 2008 - 2012 Consolidated Plan to Change the 
Use of Three Parcels of Real Property Formerly Intended to be Used as the 
Poinciana Industrial Center · 

This item has been amended to reflect the change made at the October 26. 2011 Economic 
Development and Social Services Committee meeting. SpecificallY. the item is amended 
to reflect on handwritten page 3. the three parcels of land listed as Tract A. Tract B. and 
Tract C should read as Tract G, Tract N. and Tract 0. 

Recommendation 
It is recommended that the Board of County Commissioners (BCC} approve a substantial 
amendment to the FY 2008- 2012 Consolidated Plan allowing for a change in the use of three 
parcels of real property formerly intended for use in the Poinciana Industrial Center to now be 
leased to the Florida Department of Health for use as a health clinic for low- to moderate-income 
residents. The three (3} parcels, located near NW 75"' Street and NW 2701 Avenue, were 
acquired utilizing Community Development Block Grant (CDBG} funds. 

Scope 
The three (3} parcels currently owned by Miami-Dade County are located in Commission District n 
2. As approved by the BCC on July 19, 2011, the State of Florida Department of Health will ~ .. / 
enter into a long-term lease agreement with Miami-Dade County for the three (3} parcels, on 
which it proposes to construct a new health clinic that would serve residents of Miami-Dade 
County, and specifically, low-to moderate-income residents of the immediate area. Upon 
completion of construction of the medical facility, the new facility would be owned by the County 
pursuant to Chapter 154 of the Florida Statues. The approval of this item would greatly benefit 
low- and moderate-income families who were significantly impacted by the recent closure of 
these two neighborhood medical clinics. 

Fiscal Impact/Funding Source 
There is no fiscal impact to the County, as the Department of Health will be responsible for the 
construction of this riew facility. 

Track Recorc:J/Monltorlng 
The Department of Housing and Community Development (DHCD} will monitor the progress of 
the State of Florida Department of Health in developing the health clinic and meeting the national 
objective, including executing the County's standard CDBG contract. 

Background 
The Poinciana Industrial Center (PIC} parcels were purchased by the Office of Community and 
Economic Development (now the Department of Housing and Community Development} in the 
mid 1980's after the civil disturbances that impacted major areas of the City of Miami and 
unincorporated Miami-Dade County. Approximately 29 acres of land were acquired by DHCD 
from 1984 to 1985 in the PIC utilizing CDBG·funds. 

0 
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Honorable Chairman Joe A. Martinez 
and Members, Board of County Commissioners 
Page2 

On July 19, 2011, the Board of County Commissioners (BCC) passed Resolution R-624-11, 
which authorized the County to enter into an agreement w~h the Florida Department of 
Health to lease three (3) parcels of land at the Poinciana Industrial Center (PIC) for the 
development of a new health clinic. As authorized under the Resolution, the County wm 
enter into an agreement with the Florida Department of Health that would provide the State 
with up to five (5) years after the Agreement is executed to secure adequate funding to 
construct a mutually agreeable, suitable facility on the subject three (3) parcels. The lease 
agreement that was approved by the BCC July 19, 2011, is contingent upon the approval of 
this item. 

The legal descriptions of the parcels are as follows (see Attachment A for a map of the 
parcels): 

• TractG 
o Size of Property: Approximately 1.17 acres 
o Property Folio Number: 30..3110-073-0010 
o Legal Description: 'Poinciana Industrial Center West PB 159-23 T-17340 Tract G 

lot Size 1.165 AC MiL FAU 30-3110-028-1881." 
o Address: NW 75 Street and NW 27 Avenue 

• TractN 
o Size of Property: Approximately 1.45 acres 
o Property Folio Number: 30-3110-073-0020 
o Legal Description: 'Poinciana Industrial Center West PB 159-23 T-17340 Tract N 

Lot Size 1.454 AC M/L FAU 30-3110-000-0230 0250 & 0260 & 30..3110-031-0130 
0150 &0160." 

o Address: 7440 NW 26 Avenue 

• TractO 
o Size of Property: Approximately 1. 70 acres 
o Property Folio Number: 30-3110..073-0030 
o Legal Description: 'Poinciana Industrial Center West PB 159-23 T-17340 Tract 0 

Lot Size 1.699 AC M/L FAU 30-3110-029-0160 0170 & 30..3110-031-0110." 
o Address: 2520 NW 75 Street 

Notw~hstanding the foregoing, the parties agree that prior to the commencement of design 
the County may substitute an alternative site for this Project provided that: 

a) the site is large enough to accommodate the Project; 
b) is in a location determined by the DOH as the area to be served by this Project; 
c) is in a location convenient for the population to be served, and 
d) will not increa he overall budget for the construction of ihe clinic. 

Attachment 

Deputy Mayor 



MEMORANDUM 
(Revised) 

TO: Honorable Chairman Joe A. Martinez DATE: November 15, 2011 
and Members, Board of County Commissioners 

FROM~,:l SUBJECT: AgendaltemNo. 8(L)(2) 
County Attorney 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Ordinance.creating a new board requires detailed County Manager's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __ , 
3/S's __ ,unanimous__) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 

) 

0 
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Approved ----------~M"""a'.X.y""or 
Veto 

Agenda Item No. S(L) (2) 
11-15-11 

Override 

RESOLUTION NO. R-979-11 

RESOLUTION AUTHORIZING THE MAYOR TO AMEND THE 
FY 2008 - 2012 CONSOLIDATED PLAN ALLOWING FOR A 
CHANGE IN THE USE OF PROPERTY FORMERLY 
INTENDED TO BE USED AS THE POINCIANA INDUSTRIAL 
CENTER; AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR'S DESIGNEE TO EXECUTE ALL 
CONTRACTS, AGREEMENTS AND AMENDMENTS 
NECESSARY TO IN FURTHERANCE OF THE PURPOSES OF 
THIS RESOLUTION; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR'S DESIGNEE TO EXERCISE· 
THE CANCELLATION PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

() COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes 

the County Mayor or County Mayor's designee to amend the FY 2008-2012 Consolidated Plan 

allowing for a change in the use of three parcels located near NW 751
h Street and NW 271

h 

A venue in the Poinciana Industrial Center, currently owned by Miami-Dade County; authorizes 

the County Mayor or County Mayor's designee to execute and, where applicable record, 

contracts, leasehold mortgages, restrictive covenants or other agreements and amendments, as 

are required, following approval by the County Attorney's Office and subject to proper execution 

by the parties; and to exercise the cancellation provisions contained therein. 

The foregoing resolution was offered by Commissioner Rebeca So sa 

who moved for its adoption. The motion was seconded by Commissioner Sally A. Heyman 

and upon being put to a vote, the vote was as follows: 

. 0 
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Joe A. Martinez, Chairman aye 
AudreyM. Edmonson, Vice Chairwoman absent 

Bruno A. Barreiro aye Lynda Bell aye 
Esteban L. Bovo, Jr. aye Jose "Pepe" Diaz aye 
Sally A. Heyman aye Barbara J. Jordan aye 
Jean Monestime aye Dennis C. Moss aye 
Rebeca Sosa aye . Sen. Javier D. Souto aye 
Xavier L. Suarez absent 

The Chairperson thereupon declared the resolution duly passed and adopted this 151
h day 

of November, 2011. This resolution shall become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board. 

Approved by County Attorney as X) /11 \ 
to fonn imd legal sufficiency. )~ 

Brenda Kuhns Neuman 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

Cfirli>toptierAgrippa 
By:-=----=:-::----­

Deputy Clerk 

0 

0 



I 
\ 

I 
l 

· .. : ·· .. •.: 
' -

~' ' 

I 
i 

I. 

I 
\ 
I 
! 

·J:<, 
' ill'· 

~· 

... "' .. ~~ 8r o\' v. -~ 
~- .. : . 

I 
I 

I 
'I 

' (} ' 



(J 

() 

0 



l 

I 
! 
I 
I 
I 
I 

I 
! 

0 

OFFICIAl. ~I.E COPY 
CLEI<K OF nlE SOARD 

OF COUNTY COMMISSIONERS 
MIAMI·DADE CO.UNTY, FlORIDA . . 

Date; November 4; 2010 

Memorandum u.:MDE& 

To.: Honoraple Chairman Dennis c. Moss Agenda Item No. 8(K) {1) (A) 
.and Members, Bo:;mr . • ly Commissioners . 

George M. Burgess . · · ~......,.,-
County Manager · .. - 6 Resolution R- 1083-10 

From:· 

Subject: Proposed FY 2011 Gonsofidated Planning Process Policies 

This item serves to substitute the Proposed fY 2011 Consolidated Planning Process Policies presented to 
the Housing and Community Development (HCO) Committee on June 9, 2010. The changes made to the 
original item are detailed in the Recommendation section below. 

RECOMMENDATION 
lt is recommended that the Board of Counly .Commissioners (BCC) adopt the attached FY 2011 
Consolidated Plarining . .Process. Policies (Policy P~r), which ouUines the. utilization of federally funded 
grant$ allocated to,Miami-Oade Counly. These.· policies will govern the. implementation . of Miami-Dade 
County's FY 2008 through FY 2012 Consolidated, Plan through tl)e development of the F)' 2011 
Consolidated Request for Applications (RFA) process and FY 2011 Action Plari. · 

The proposed policies have been revised to address the q!Jestions and concerns raised by the public 
and members of the Housing and Commtinily Development.(HCD) Committee at the June 9, 2010 public 
hearing. More specifically, the revisions to the original FY 2011 P01!cy- Paper include: 
1) reducing the Communily OeveloprnentBiock GTal]t (CDBG} set,aside-for Ceunt}r._Departments 

from 50 percent to 40 percent; · . . . 
2} 'dedicating ten percehtofCDBG-fundlng. for eioi~Gmic d<weloprnent iictivitles; 
3) increasing the. CDBG set-aside for NSRAs Higll Priority-Neees!Neighborhood Initiatives to.20 

percent (up from 16 percent) and decreasing -the CDBG set-aside for Municipa1itles/Public 
Facilities/Capital Improvements to ten percent {from 14 percent}; . 

4) increasing the participation ofthe Community Advisory Committees (CACs) In the RFA process; 
5) eliminating the Cure Period because administrative procedures already provide for a cure; 
6) modifying the policy related to membership of CACs to facilitate compliance with State- and 

County regulatory requirements regarding the appointment of CAC members to !he Cornmu~'ily 
Action Agency (CM)' Board,. : _ '· · · 

7} eliminating the language regarding staffs intent to utilize recaptured or unallocated. funds for 
innovative projects as a new policy, as the CountY already has policies that give priorily to 
projects that are sustainable and transit-oriented developments; and · 

8) allowing the Counly to enter into a contract for a term greater than one year for the provision of 
Emergency Shelter -Grant (ESG) funded services at Beckham Hall, contingent on funding and 
renewal of the lease agreement for the facility. 

SCOPE 
The attached FY 2011 Policy Paper addresses high priorily needs of low- and moderate-income 
communities within the Miami-Dade Counly. It should be noted that the County's CDBG entitlement 
funds are utilized to meet the needs of the Unincorporated Municipal Service Area (UMSA) and those of · 
municipalities without their own entitlement jurisdiciion. Often referred to as the "participating 
municipalities", these cities have decided to participate In the County's CDBG program instead of 
separating from the County and applying directly_ to the U.S. Department of Housing and Urban 
Development (US HUD) for their own entitlement. They include the folloWing cities: Sweetwater, North 
Miami Beach, South Miami, Opa-locka, Hialeah Gardens, and the Village of El Portal. 



.. 
HollQrabte'Chairman Dennis C. Moss 
'and'Me'm!Jers; !loardiifC6unty Commission\'lrs · 

-Page2 

In-addition to the County's entitlement, there are six municipalities within Miami-Dade County that apply 
fof their own federal enti!leme0ts _(Miami Gardens, Miami, Hialeah, Miami Beach, North Miami and 
Homestead} and receive federal funds directly from US HUD: One municipality (Rorida City} participates 
in tne State's Small Cities Program for federaiCDBG and Horne Investment Partnership (HOME} fuilds. 
Miami-Dade County may utilize federal funds, as appropriate, to fund high priority needs within 
entitlement jurisdictions if it can be demonstrated that the prOject is of "Metropolitan Significance." 

FISCAL IMPACT 
The FY 2011 Policy Paper includes the projected revenues for FY 2011 federal, state and local 
community, housing and economic development programs. As part of the FY 2011 Action Plan, these 
revenues will be rec:Ommended for allocation to organizations, developers, municipalities,. not-for~prof!l 
organizations and County departments to address high priority needs in low- and -moderate-income 
communities: · · 

The F¥"2011 Policy Paper includes the guidelines for how the County will allocate federal CDBG, HOME. 
and Emergency Shelter Grant (ESG} funds .. Documentary Stamp surtax (Surtax} and State Housing 
Initiatives Program (SHIP). funds have been incll.lded in past annual Consolidated Planning Proi:ess 
PolicieS as it off~red an opportunity to use oneron~lidated RFA processforall federal, state, and local 
funds. However, no Surtax runds will be Included' in· the FY- 2011 RFA process· that will tesuit from the 
Board's adoption of this item. Surtax funds ci;Ueo!ed througi10ut the year will be rei;erved for a Mi0-Yeaf 
RFA p~ocess if sufficient funds are available. Be~use the State did not allocate SHIP funds for 2011, 
carryover SHIP funds will be used to continue ~econd'mortgage assistance and will be available for 
homeownetship roun5e!ing in 2011. The following table lists the estimated fundin§-fatthe FY 2011 RFA 

BACKGROUND 
US HUD requires the County to submit a Consolidated Plan every five years. The most recent 
Consolidated Plan was submitted in November 2007. An annual Action Plan is also required to guide 
that respective year's implementation of the Consolidated Plan. The attached recommended FY 2011 
Policy Paper serves as a blueprint to facilitate submission of the FY 2011 Action Plan to US HUD, which 
must be filed by November 15 every year. · 

Staff continues to consult with County departments, municipalities, community development corporations 
(COGs), community-based organizations (CBOs} and neighborhood-based citizen participation groups as 
part Of its continuing effort to meet the goals of the FY 2008-2012 Consolidated Plan. Active participation 
of all stakeholders is critical for successful Implementation of the Action Plan while ensuring that federal 
requirements are mel 
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The btiteome of these consultations has yielded new pOlicy. recommendations and changes to existing 
poHcies for the FY 2011 Consolidated Planning-Process. These changes are being proposed based on 
feedback from the community and the latest federal Community Planning and Development (CPD) 
guidelines that . strongly !)ncourage: 1) the u:>e of a local. performance. measurement system, 2) the 
development of new managel]limt strategies_; and 3) the implementation of management by objectives. 

The changes recommended in the FY 2011 Policy Paper are designed to better address the high· priority 
needs indentified in the FY 2008 through FY 2012 Consolidated Plan. During a planning meeting on 
February 3; 2010 with the various chairs of the County's eight Neighbofhood Revitalization Strategy 
Areas (NRSAs). ·the CAC chairs expressed frustration with the lack of progress seen in their 
neighborhoods. · Since the FY 2008 through FY 2012 Consolidated Plan was approved by the BCC in 
2007, very few, if any, of these needs had been funded through the annual RFA process. The changes 
delineated below are designed to address the high priority needs, which will result in an increase in the 
quality of seNices. as well an effective use of the funding awarded to the high poverty areas identified in 
the Consolidated Plan. 

The following new policies are proposed for 2011: 

1. Implement a new funding methodology for allocating CDBG funds. 

Based on the policies described above, it is recommended that the following funding methodology be 
used in allocating !he annual CDBG entitlement award: 

. • Pursuant to federal rBg~o~latlons, no more than 20 percent of the annuai·GDBG-enti!Jement wtll·be 
used for program administration . 

. • Eorty percent of the total CDBG funding award will be set aside for County departments fo cany 
uut programmatic activities, which is-iBdusive of the 15· percent public seNice set-aside: This·is-a 
change from the recommendation tu·atlocate 50..percent in -the or~ginal FY 2011 Policy Paper. · 
The praclfce of calculating the 40 percent for County Departments oased on the tolar CDBG 
allocation will be maintained. 

• A minimum of 20 percent of CDBG funding will be set aside to address the NRSA High Priority 
NeedsfNeighborhood lnifiatives, 10 percent will be set aside for MunicipalitiesfPublic Facilities{ 
Capital Improvements, and 10 percent wUI be set aside for Economic Development In the 
aggregate, no more than 40 percent of CDBG funds will be allocated between these three 
categories. Amounts allocated to County departments from the NRSA High Priority 
Needs/Neighborhood Initiatives category will be In addition to the County department cap of 40 
percent. 

• All allocations must be made prior to the commencement of the federal 30-day comment period. 
No funds will be placed in.reseNe accounts. 

3 
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The following table sh~ws how the estimated FY 2011 CDBG entitlement award of $17.36 million will 
be allocated if the above funding methodology is implemented.. · 

This policy will ensure that funds are allocated to NRSA high prioritY needs, neighborhood Initiatives 
and that the concerns of US HUD, the CACs and the Commissioners are addressed. 

2. Set aside 10 percent of the FY 2011 Community Development Block Grant (CDBGl funds. for 
economic development activities. 

As mentioned above, iHs recommended that 10 percent, or an estimated $1.736miUion, of FY 2011 
CDBG funds be set aside for eConomic developmentactivities. Eligible activities include, but are·not 
limited to, Te.chnical Assistance-to·B1;!sinesses,.the Business Incubator Assistance Pmgram, and the 
Small Business Loan P.rogram. In the evenUhat all eligible ecooomic development activities under 
the FY 2011 Action Plan totalto less than the amount allocated for this-category ,.il:le..balance will be 
.used for high priority neerls. in NSRAs as detailed below. The orlgiaal FY~011 Policy l?aper 
presented-to fue HCD Commi!!ee did not include a-cspedlic .amount of funding..allo.calert for an 
economic development category. 

3. Set aside 20 percent of CDBG funds to address the high priority needs of the NRSAs and 
increase the participation of CACs in the annual Consolidated RFA process. 

Currently, each CAC representing. an NRSA receives $1 00,000 annually to fund activities within their 
respective areac{a total of $800,000-for the eight NSRAs). The FY 2011 Policy Paper recommends 
that the $100,000 set-aside for each NRSA be eliminated. Instead, it is recommended that 20 
percent of the CDBG funds, or an estimated $3.472 million, be set aside to address the priority needs 
in all NRSAs, as Identified in the Consolidated Plan. This represents an increase of over $2.672 
million from the $800,000 currently set aside in FY 2010 for the NSRAs. The increase in funding is 
recommended based on comments from US HUD, which indicated that the County is not adequately 
Investing funds in the NRSAs commensurate with the approved Consolidated Plan on file with US 
HUD. 

The proposed policy also addresses concerns of the CACs regarding the current funding process. 
More specifically, the existing RFA process does not yield enough eligible applications that serve the 
needs of the NRSAs. As a result, some CACs have had to allocate their $100,000 to countywide or 
multi-district activities and, in some cases, the funds have been subject to recapture. ln addition, the 
$100,000 set aside for the NRSAs is not sufficient to carry out the NRSA high priority needs identified 
in the Consolidated Plan. 
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Although it is recommended that the $100,000 set-aside for CACs be eliminated, the FY 2011 Policy (l .... · .. 
Paper seeks to increase the participation of CACs hthe RFA process. As part of the FY 2011 RFA 
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process, !he FY 2011 Policy Paper calls for !he CACs to recommend the .top three priority needs in 
their NRSAs to be considered for funding under the NRSA High Priority Needs category. Through 
this process, the County will ensure that the needs of the NRSAs, as well as the concerns of the 
CACs, are· addressed, In addition, in FY 2011 each CAC will be invited to select a Committee 
member to represent their CAC in reviewing and scoring the FY 2011 RFA applications. In an effort 
to keep the CACs better Informed regarding the use of federal funds in their communHies, each CAC 
will receive ihe ·quarterly reports regarding the performance of the funded organizations wi!hin their 
respeCtive NRSA during the respective CAC's regularly scheduled quarterly meetings. Rnally, staff 
is committed -to providing CAC members with training and workshops to help increase their 
understanding of federal regulations and enhance their capacity to serve their community. 

4. Expand the funding categories for Commission District Allocations. 

Each ye<Jr $200,000 in CDBG funds is set aside for each Commission District (for a total of $2.6 
million). like the CACs, Commissioners have expressed frustration at the limited number of eligible 
activities to which !bey can allocate from their.Commission District Fund (CDF). To address this 

· issue·, the allowable categories onder which funds from the CDF can be allocated are expanded to 
include eligible aCtivities in the following categories: 1) . the NRSA High Priority Needs; 2) 
Municipalffies/PubJic Facflities/Capitallmprovements; and 3) Economic Development 

5. The allocation of CDBG funds to Reserves will be discontinued. 

In the past, when CACs-.or-CommissionefS were unable to allo.cate·iheir annual CDBG-se! aside to 
efigible projects, the funds remained in r-eserve accounts. In a letter from·l:JS Hl:ID dated-December 
21, 2009;··the GeuA!y. was reminded lhal:-all-aliocations must:-adhere to-a 30-day· pubiic comment 
period, pursuant:to-hottrfederarregulations and the County's own Citlzen·Participation .Plan aJ3proved 
by the BCCc As such.-f~ is recomme:'lded that-alrfunds in-the FY 2011 Ac!ionl'lawbecallocated lo-a 
specific and eligible project prior io Jbe- commencement of the federally required 3\J-day--p~bllc-­
comment period, including those allocations made by Commission Districts. Although 
Commissioners still have the opportunity to allocate from their $200,000 CDF, in the event any of 
these funds are not allocated to a specific activity before the commencement of the 30-day public 
comment period, County staff will recommend the allocation of these balances. 

6. Set aside $1 million in HOME funds to homemvnership rehabilitation/reconstruction. 

II is recommended that $1 million be set aside for homeowner rehabilitation to assist families with 
rehabilitating the aging housing stock in Miami-Dade County. Eligible applicants will be households 
whose income does not exceed 80 percent of the annual area median income. Cwrently, the 
County only funds homeownership rehabilitation work for seniors through the HOME program. With 
the creation of this new program, the County will now be able to address the needs of families 
regardless of the age of the homeowner. 

7. Increase technical assistance and capacity building to Community Housing Development 
Organizations (CHDOs). 

In an effort to strengthen CHDOs that have been negatively impacted by the depressed housing 
market, the County will make an effort to provide additional technical assistance, and capacity 
building to these organizations, and expand the number of certified CHDOs in Miami-Dade County. 
CHDOs are not-for-profit housing providers that are certified to meet certain HOME program 

. requirements in order to be eligible for HOME CHDO operating support and other funding set aside 
for CHDOs, Technical assistance and capacity building will be provided through training workshops 
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and project-specific technical support. County_ staff and outside consultants currently provide these 
services and staff will seek to identify funding to expand these activities .. 

8. New construction projects for homeownership units will not be funded in FY 2011. 

Due to the current condition of the housing market, itis proposed that there be NO funding for the 
construction of new homeownership units in FY2011. This includes funding forthe CHDO set aside 
projects. Instead, as mentioned earlier, the County will provide additional technical assistance. to 
assist CHDOs to complete and close out existing homeownership projects. 

9. Develop strategy to assist homeownership projects previously funded by the County that are 
pending completion. · 

It is recommended that, in the spirit of the "finish what we started" policy, priority be given to housing 
projects that have received a prior allocation of County funds but have been affected by the 
economic downturn. ·These allocations will be subject to intemai andfor eXternal undeJWriting, 
ensuring that the Co[1nty's funding will provide the last critical piece. of additional funding necessary 
to complete the housing project. These dolla:r's wm only be made available after an internal project 
financing restructuring analysis demonstrating that "but for'' Miami-Dade ·County funds. the project 
cannot be completed. Reprogrammed dollars will be used to fund this strategy. 

These funds may also be used to assist homeowners who received County second mortgage 
assistaoce when they. purchased thetr primary .residence, imEl--who have subse.q.uent!y- been 
negatively' affected by the economy. Funds can be used to replace senior -debt and homeowner 
association obligations· provided that:fue homeowner is motivated·ancrthe senior lender-iswilling. 

10;-Commurutv-AdvisorycC'ommitteeMembership 

In the FY 2009 Consolidated Planning Policies, the BCC approved a policy requiring each CAC to 
have thirteeR members, one of which was to be appointed by the District Commissioner where -the 
CAC is located. Since the majority of CACs in Miami-Dade County are subject to CAA's Community 
Service Block Grant (CSBG) regulations, it is recommended that this policy be revised to facilitate 
compliance with Florida Administrative Code and Section 2-1044 of the Miami-Dade County Code 
relatad to CSBG and the CAA Board. Specifically, the regulations stipulate that a third of the CAA 
Board must ber democratically elected members ·from the designated target areas. To be in · 
compliance with this regulation, the existing policy on CAC. membership must be revised to indicate 
that only democratically elected members of the CACs may serve on the CAA Board. 

In addition to the policies discussed above, any previously approved policies by ttie BCC, not amended 
through this Policy Paper, will continue to guide the FY 2011 Action Plan Process, including, but not 
limited to the following: 

• CDBG and HOME funded activities must meet a US HUD national objective. 
• The funding of CDBG awards are forgivable loans, except for municipalities and County 

departments. 
• The County's CDBG balance cannot exceed 1.5 times of the annual allocation. In keeping with 

efforts to maintain the 1.5 spending ratio, the County will continue to allocate funds to projects 
that have properly leveraged other funding, increasing the likelihood that they can be completed 
in a timely manner and wilt achieve a national objective. 
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• HOME program funds must be committed in two years and spent within five years. Starling 
January 1, 2011, US HUD is requiring all HOME activities over a year old without any expenditure n .. · __ · .. 
to be cancelled. " 
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• Bonus points wili be awarded ifi tlre.annuafRfA process to activities that create jobs and/or that 
support green development or to housing projects that incorporate Energy Star or olfier efficient 
appliances. 

• Only applications for activities lhat score in the top 45. percent of their .funding category in the 
annual RFA are eligible for funding. · 

The County requires all sub-grantees to adhere. to federal and local program compliance requirements. 
In lhe event that a sub-grantee cannot meet the terms and conditions {such as !he ones mentioned 
above) of its contract or agreement, DHCD may recommend that lhe contract be terminated and the 
funds either be allocated to another entity to carry out the same activity or allocated to a different priority. 

The intent of tl1e proposed policies described above is to streamline the FY 2011 RFA process and 
ensure the County enters into viable contracts. In addition, the proposed polices will ensure that high 
priority needs will finally be addressed in lhese last two years o.f the five year Consolidated Plan. 

The FY 2011Action Plan, which will be presented to the BCC once lhe RFA process is complete, is due 
to US HUD .on November 15, 2010. The County will notify US HUD that the FY 2011 Action Plan will be 
submitted by March 2011. Regardless of the date of submiSsion, US HUD will require that the County 
adhere to the 1.5 ratio spending requirements. 
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(Revised) 

TO: Honorable Chainnan Dennis C .. Moss · DATE: .N9Vember 4, 2010 
and Members,.Board of County Commissioners 

FROM: . R. A. Cuevas, 1.~.1 (\ . SUBJECT: Agenda Item No. 8(K){l}{A) 
County Attorney·~~ 

P.lease note any items checked. 

"3-Day Rule'' for committees: applicable if raised 

6 weeks required between first readin~ and public hearing· 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing.budget. 

Budget required 

Statement of fiscal impact required 

Ordinance creating a new boa·rd requires detailed County Manager's 
report for ·public ·bearing 

No committee review 

. Applicable legislation requires more than a majority vote (i.e., 2/3's __ , 
3/S's __ ,unanimous __ ) to approve 

Current information regarding funding source, index code.and available 
balance, and available capaCity (if debt is contemplated) required 
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Approved·~~ 
Veto 

Agenda Item No. 8(K) (I)(A) 
11-4-10 

Ovenide 

RESOLUTION NO. R-1083-10 

RESOLUTION APPROVJNG THE POLICIDS GOVERNING THE 
PLANNING PROCESS FOR AMENDMENTS TO THE FY 2008-
2012 CONSOLIDATED PLAN THROUGH THE PREPARATION 
OF THE FY 2011 ACTION PLAN; APPROVING THE USE OF A 
REQUEST FOR APPLICATIONS PROCESS FOR THE 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
PROGRAM,. THE HOME INVESTMENT PARTNERSHIPS 
PROGRAM (HOME), STATE HOUSING INITIATIVES 
PAR'I'NERSI-IIP {SHIP), DOCUMENTARY SURTAX PROGRAM 
(SURTAX) AND THE EMERGENCY SHELTER GRANT (ESG) 
TO SOLICIT AGENCIES :ro APPLY FOR FUNDING TO 
ADDRESS NEEDS .Al.READY IDENTIFJED IN THE PLAN OR 
TO MEET NEEDS RESULTING FROM THE CITIZEN 
PARTICll' A TION PROCESS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the 

policies governing amendments to the FY 2008-2012 Consolidated Plan including the FY 20ll 

Action Plan p.!anning Process for the Community Development Block Grant, HOME Investment 

Partnerships, State Housing Initiatives Partnership, Documentary Surtax, and Emergency Shelter 

Grant programs; and approves the use of a Request for Application process to include the CDBG, 

HOME, SHU', Surtax and ESG Programs to solicit agencies to apply for fimding to address 

needs to be identified in the Plan or to meet additional needs resulting from the Citizen 

Participation Process in substantially the form attached hereto and made a part hereof. 
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The foregoing resolution was offered by Commissioner Barbara J. Jordan 

who moved its adoption. The motion was seconded by Commissioner Dennis c. Moss 

and upon being put to a vote, the vote was as follows: 

Dennis C. Moss, Chainnan aye 
Jose "Pepe" Diaz, Vice-Chairman aye 

Bruno A. Barreiro aye Audrey M. Edmonson aye 
Carlos A. Gimenez · aye Sally A. Heyman aye 
Barbara J. Jordao aye Joe A. Martinez aye 
Dorrin D; Rolle absent Natacha Seijas aye 
Katy Sorenson aye Rebeca Sosa aye 
Sen. Javier D. Souto aye 

The Chairperson thereupon declared the resolution du1y passed aod adopted this 4th day 

of November, 2010. This resolution shall become effective ten {1 0) days after the date of its 

adoption uu1ess vetoed by the Mayor, aod if vetoed, shall become effective only upon an 0 
override by this Board. 

Approved by County Attorney as· 
to form and legal sufficiency. 

Brenda Kuhns Neumao 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 
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FY 2011 CONSOLIDATED PLANNING PROCESS 
POLICIES 

EXECUTIVE SUMMARY 

It is recommended that the Board of County Commissioners (BCC) adopt the FY 2011 
Consolidated Planning Process Policies (Policy Paper) with the por.cy changes described below. 
The changes are being proposed ih response to input from the community and recommendations 
from the U.S. Department of Housing and Urban Development (US HUD). These policies will 
govern the implementation of Miami-Dade County's FY 2008 through FY 2012 Consolidated Plan 
through the development of the FY 2011 Consolidated Request for Applications (RFA) process 
and the FY 2011 Action Plan . The intent of the policy changes is to ensure that all federal funds 
are allocated in a timely ll)anner an<;l.that the goals and objectives identified in .the FY 2008 
through F.Y 2012 C.onsalidated Plan for. MiambDade County's Neighborhood Revitalization 
S!r;jtegyi\ieas (NRSAs) are addressed.· 

The· Policy Paper includes the funding criteria for the Community Development Block Grant. 
(CDBG), the HOME Investment Partnerships (HOME), and the Emergency Shelter Grant (ESG) 
programs. It also includes information on two non-federal programs: the Documentary Surtax 
(Surtax) and State Housing Initiatives Partnership (SHIP) programs. However, no Surtax funds 
will be included i,n the FY 2011. Surtax funds collected throughout the. year will be reserved for a 
Mid-Year RFA process if sufficient funds are..available. In addition, the State of Florida (State) did 
not allocate-SHIP funds for 2011: theref(!re any carryover SHIP-ftmds will be usect to.. continue 
second mortg(l9e..assistance-and.is available for homeownership-u>unseling: 

US HUD re~JUires the County to submita CoASBiidated Plan every five years, with tbe most reGent 
'Pia11-submilted·in Novemeer 2001. An·annual Action>'lan is·also required in.oroe~-tacguide that 
respective year's implementation on the Consolidated Plan. The recommended FY 2011 Policy 
Paper serves as a blueprint to facilitate the submission of the FY 2011 Action Plan to US HUD, 
which must be filed by November 15, 

Staff continues to consult with other County departments, municipaltties, community development 
cqrporations. (9DCs), community-based organizations (CBOs). al)<f neighborhood,based citizen 
participation groups as part of its continuing effort to meet the ·goals of the FY 2008 through 
FY2012 Consolidated Plan. Active participation of all stakeholders is critical for the successful 
implementation of the Action Plan while ensuring that federal requirements are met. 

The outcome or these consultations has yielded new policy recommendations and changes to 
existing policies for the FY 2011 Consolidated Planning Process. These changes are being 
proposed based on feedback from the community and the latest federal Community Planning and 
Development (CPD) guidelines that strongly encourage: 1) the use of a local performance 
measurement system, 2) the development of new management strategies, and 3) the 
implementation of management by objectives. 

This year, the changes recommended in the FY 2011 Policy Paper are designed to better address 
the high priority needs indentified in the FY 2008 through FY 2012 Consolidated Plan. During a 
planning meeting on February 3, 2010 with the various chairs of the County's eight Neighborhood 
Revitalization Strategy Areas (NRSAs), the CAC chairs expressed frustration with the lack of 
progress in their neighborhoods. At the meeting, staff was reminded that a V8f!f comprehensive 
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process had been established by the County to elicit their input; however, since the.Consolidated 
Plan was approve'd by the BCC in 2007, ver'f few, if any, of these needs had been funded through 
the annual RFA process. The changes delineated below are designed to address the high priority 
needs, which will result in an increase in the quality of services, as well an effective use of the 

· funding awarded to the high poverty areas identified in the Consolidated Plan. 

The following new policies are proposed for 2011: 

1. Implement a new funding methodology for allocating CDBG funds. 
Based on the poficies described above, it is recommended that the following funding 
methodology be used in allocating the annual CDBG entitlement. award: 

a. Pursuant to federal regulations, no more than 20 percent of the CDBG annual entitlement 
will be used for program administration. 

b. Forty percent of the total_ CDBG funding award will be set aside for County departments to 
carry out programmatic activities, which is inclusive of the "15 percent public serliice set 
aside. This is a change from the recommendation to allocate 50 percent in the original FY 
2011_ Policy Paper. The practice of Calculating the 40 percent for County Departments 
based on the total CDBG allocation will be maintained. · 

c. A minimum of 20 percent of CDBG funding will be set aside to address the NRSA High 
Priority Needs/Neighborhood Initiatives, 10 percent will be set aside for 
Municipalities/Public Facilities! Capital Improvements, and 10 percent will be set aside for 
econ.omfe deve)opm€mt~aclivities. In-the aggregate, no more than 40 percent -of CDBG 
funds wm· be allocated between these· three categories. Amounts allocated to Collnty 
departments-fr<:>m-the NRSA High PrioriiY"Needs/Neigl tborhood -Initiatives categ<>ry-wiH4le­
in addition -to-1he-Gounty department cap of 40 percent. 

-d. . All aUo.calions must be made prior to the commeneement of the federat-30--day comment 
period. No funtls will be placed in reserve accounts. 

The following table shows how the estimated FY 2011 CDBG entitlement award of $17.36 
million will be allocated if the above funding methodology is implemented. 

This policy will ensure that funds are allocated to NRSA high priority needs, neighborhood 
initiatives and that the concerns of US HUD, the CACs and the Commissioners are 
addressed. 
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2. Setaside 10 percent of the FY 2011 Communitv Development Block Grant (CDBGI 
funds, for economic development activities. 
l\s mentioned in the previous section, it is recommended that 10 percent, or an estimated 
$1.736 million, of FY 2011 CDBG funds be set aside for economic development activities. 
Eligible activities to be funded include, but are not limited to, Technical Assistance to 
Businesses, the Business Incubator Assistance Program, and the Small Business Loan 
Program. In the event that all eligible economic development activities to be funded under the 
FY 2011 Action Plan total to less than the amount allocated for this category, the balance will 
be used for high priority needs in NSRAs as detailed below. Under the original FY 2011 
Policy Paper that was presented to the HCD Committee, no specific funding was set aside for 
an economic development category. 

3. Set aside 20 percent of CDBG foods to address the high prioritv needs of the NRSAs 
and increase the participation of CACs in the annual Consolidated RFA process; 
Currentl)l; each CAC representing an NRSA receives $100,000 annually to fund activities 
within their respective areas (a total of $800,000 for the eight NSRAs). The FY 2011 Policy 
Paper recOmmends that the $100,000 set. aside for each NRSA be eliminated. Instead, H is 
recommended that 20 percent of the CDBG ·funds, or an estimated $3.472 million, be set 
aside to address the priority needs in all NRSAs, as identified in the Consolidated Plan. This 
represents an increase of over $2.672 million from the $800,000 ct1rrently set aside in FY 
2010 for the NSRAs. The increase in funding is recommended based on comments from US 
Hun: which indicated that the County is not adequately investing funds in the NRSAs 
commensurate with the approved Consolidated Plan on file with US HUD. 

The proposed- policy also addresses concerns· of the CACs regarding the ctJrrent funding 
process. More- SFJeeifieally, the existing RFA-process does· 110t yield--enough eligible-
applications that seNe:ihe-need's of the NRSAs. As a result, some CACs haveiTadio·alkrcate 
their $100,000·-aHocation to countywide--or mulli~istrict activities and, in some cases·, -the 
fonds have· been subject to recapture. ·in addition, the $100,000 set aside for the-NRSA-:> is·-· 
not sllfficient to carry out the NRSA high priority needs identified in the Consolidated Plan. 

Although it is recommended that the $100,000 set aside for CACs be eliminated, the FY 2011 
Policy Paper seeks to increase the participation of CACs in the RFA process, As part of the 
FY 2011 RFA process, the FY 2011 Policy Paper calls for the CACs to recommend the top 
three priori!)! needs in .tfl.eir t>!RSAs to be considered for fu.nding under the NRSA High Priority 
Needs categor-y,- Th~ough this process, the County will ensure that the needs of the NRSAs 
identified in the Consolidated Plan, as well as the concerns of the CACs, are· addressed. In 
addition, in FY 2011 each CAC will be invited to select a Committee meml:)er to represent their 
CAC in reviewing and scoring the FY 2011 RFA applications. In an effort to keep the CACs 
better informed regarding the use of federal funds in their communities, each CAC will receive 
the quarterly reports regarding the performance of the funded organizations within their 
respeciive NRSA. These reports will be presented to the respective CAC during their 
regularly scheduled quarterly meetings. Finally, staff is comm.iUed to providing CAC members 
with training and workshops to help increase their understanding of federal regulations and 
enhance their capacity to serve their community. 

4. Expand the funding categories for Commission District Allocations. 
Each year $200,000 in CDBG funds is set aside for each Commission District (for a total of 
$2.6 million). Like the CACs, Commissioners have-expressed frustration at the limited number 
of eligible activities to which they can allocate the $200,000. To address this issue iri FY 
2011, the allowable categories under which Commission District funds can be allocated are 
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expanded to eligible activities in the following categories: 1) the NRSA High Priority Needs; 2) 
MuniCipalities/Public Facilities/Capital Improvements; and .3) Economic De>telopment. The 
municipalities referenced in the . "Municipalities/Public· Facilities/Capital Improvement' item 
represent the County's "participating municipalities" who do not apply for or receive their own 
allocation. 

5. The allocation of CDBG funds to Reserves will be discontinued. 
In the past, when .CACs or Col!nty CommiSsioners were unable to allocate their annual CDBG 
set aside to eligible projects, the funds remained in reserve. accounts. In a letter from US 
HUD dated December 21, 2009, the County was reminded that all allocations must adhere to 
a 30'<lay public comment period, pursuant to both federal regulations and the County's own 
Citizen Participation Plan approved by the BCC. As such, it is recommended that all funds in 
the FY 2011 Action Plan be .allocated to a specific and eligible project prior to the 
commencement. of the federally required 30-day public· comment period, including those 
allocations mad~ by Commission Districts, Although Commissioners may still allocate 
$200,000 of their Commission District Funds, as mentioned above, any funds not allocated to 
a specific activity before the commencement of the 30-day public comment period .will be 
recommendedior allocation by County staff. 

6. Set aside $1 million in HOME funds to homeowners hip rehabilitation/reconstruction 
It is recommended that $1 million be set aside for homeowner rehabilitation to assist families 
with rehabilitating the aging housing stock in Miami-Dade County. Eligible applicants will be 
households whose income does not exceed 80 percent of the annual area median income 
{AMI). Currently, the County only-ftmds homeowneFShip rehabilitation work for seniors •. With 
the cr~ation of this new program, the County will now be able to address ·the needs·· of 
families regardless:ot-the-a§e-ofthe homeewner. 

7. Increase technical- assistance and . capaCity building to- Community Housing­
.Oevelopment-0rqariizations !CHDOsl 
In an effort to strengthen CHDOs that have been negatively impacted by the depressed 
housing market, the County will make an effort-to provide additional technical assistance, and 
capacity building to these organizations and expand the number of certified CHDOs.in Miami­
Dade County. CHDOs are not-for-profit housing providers that are certified to meet certain 
HOME program requirements in order to be eligible for HOME CHDO operating support and 
other funoing set aside for CHDOs. Technical '-JSSistance al)d capacitt. building- will .b~ 
provided through training workshops and project-specific technical support. County staff and 
outside consultants currently prol(ide these services and staff will seek to identify· funding to 
expand these activities. · 

8. New construction projects for homeownership units will not be funded in FY 2011. 
Due to the current condition of the housing market, it is proposed that there be NO funding for 
the construction of new homeowneiship units in FY 2011. This includes funding for !he CHDO 
set aside projects. Instead, the County will provide additional technical assistance to assist 
CHDOs to complete and close out existing homeownership projects. 

9. Develop strategy to assist homeownership projects previously funded by the Countv 
that are pending completion. 
It is recommended that, in the spirit of the "finish what we started" policy, priority be given to 
housing projects that have received a prior allocation of County funds but have been affected 
by the economic downturn. These allocations will be subject to internal and/or external 
underwriting, ensuring that the County's funding will provide the last cn1ical piece of additional 
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funding lie.ce_ssary to complete the housing project These dollar» will only be made available 
after an 'internal project financing restructurtng analysis demonstrating that 'but for" Miami­
Dade County funds, the project cannot be completed: Reprogrammed dollars will be used to 
fund this strategy. · 

These funds may also be used to assist homeowners who received County second mQrtgage · 
assistance when they purchased their primary residence, and who have subsequently been 
negatively affected by the economy. Funds can ·be used to replace senior debt and 
homeowner association obligations provided that the homeowner is motivated and the senior 
lender is willing. 

10. Community Advisory Committee. Membership 
In the FY 2009 Com;ofidated Planning Policies, the BCC approved a policy requiring each 
CAC to have thirteen members, one of which was to be appointed by the District 
CommiSsioner where the CAc· is located. Since the majority of CACs in Miami-Dade County 
are subject to CAA's Community ·Service Block Grant (CSBG) regulations, it is recomm_ended 
that this policy be revised to facilitate compliance with Florida Administrative Code and 
Section 2-1044 oHhe Miami-Dade County Code related to CSBG and the CAA Board. 
Specifically, the regulations stipulate that a third of the CAA Board must be democratically 
elected members from the designated target areas. To be in compliance with this regulation, 
the existing policy on CAC membership must be revised to indicate that only democratically 
elected members of the CACs may serve on the CAA Board. 

In addition to the policies discussed above, any previously approved policies by the BCC, not 
amended through this Policy Paper, will continue to guide the FY 2011 Aciion !'fan Pr-ocess, 
including, but notfimited-to:ltre rollowing: 

• CDBG and HOME funded activities must meet a US'flOUnational-objeclive. 
• The funding -of CDBG awards are forgivable loans, except for municipalities and C-ounty 

departments. 
• The County's CDBG balance cannot exceed 1-.5 times of the annual allocation. In keeping 

with efforts to maintain the 1.5 spending ratio. the County will continue to allocate funds to 
projects that have property leveraged other funding, increasing the likelihood that they can 
be completed in a timely manner and will achieve a national objective. 

• HOME :program funds. must be committed in two years and spent within five Y<lars. 
Starting January 1, 2011·, US HUD is requiring all. HOME activities over a year old wffhout 
any expenditure to be cancelled. · 

• Bonus points will be awarded in the annual RFA process to activities that create jobs 
and/or that support green development or to housing projects that incorporate Energy Star 
or other efficient appliances. 

• Only applications for activities that score in the top 45 percent of their funding category in 
the annual RFA are eligible for funding. 

The County requires all sub-grantees to adhere to federal and local program compliance 
requirements. In the event that a sub-grantee cannot meet the terms and conditions (such as the 
ones mentioned above) of its contract or agreement, staff may recommend that the contract be 
terminated and the funds either be allocated to another entity to carry out the same activity or 
allocated to a different priority. 
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The intent of the implementation of the proposed policies described above is to streamline the FY 
2011 RFAprocess and ensure the County enters into viable contracts. In addition, the proposed 
po.lices will ensure that hi!Jh primjty needs will finally be addressed in these last two years of the 
five year Consolidated Plan. · 
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PART 1: PURPOSEAND BACKGROUND 
PURPOSE 

- J=Y 2011 CDnsciJidated Planning ProCess Policies (Policy Paper) contains the proposed policies 
·-· for implimienting the FY 2008 through FY 2012 Consolidated Plan, the FY 2011 Action Plan, and 

the FY 2011 Consolidated Request for Application (RFA) process. Based on standards 
established by the U.S. Department of Housing and Urban Development(US HUD), the overall 
goals of the Consolidated Plan are to: · 

• Develop viable communities by providing decent housing; 
• Provide a suitable living environment by improving the safety and livability of 

neighborhoods and implementing US HUD's sustainable Community Initiative;' and 
• Expand economic opportunities Including job creation and retention. 

BACKGROUND 

US HUD req.uires the County to submit a Consolidated Plan every five years and an annual Action 
Plan each calendar year. The current Consolidated Plan covers the five-year period from January 
1, 2008, through Decernb!lr 31, 2012. The Consolidated Plan includes a Housing and Homeless 
needs assessment, a Housing market analysis, a five-year Strategic plan for Nei9hborhood 
Revitalization Strategy Areas (NRSAs), an annual Action Plan, US HiJD Certifications and 
Monitoring standards and procedures. This policy paper includes the FY 2011 Action Plan 
priorities and funding criteria. for the-fallowing programs: 

• Community Development Block Gram-(CDBG) 
• .HOME lnvestmentl"artneffillips (HOME) 
• Emergegcy_ShelleF Grant (ESG} 
• Documentary Surtax Activity (SURTAX) 
• State Housing Initiatives Partnership Program (SHIP) 

To meet the intent anti spirit of federal requirements, staff will continue to consult with relevant 
County departments, _municipalities, community development corporations (CDCs}, c:Ommunity­
based organizations (CBOs) and neighborhood-based citizen participation groups· as part of the 
County's efforts to fulfill its mission. Active participation of all stakeholders facilitates successful 
implementation of the Action Plan. 

FEDERAL FUNDING PROGRAMS 

CDBG 
The County's CDBG Program allocates block grant funds from US HUD to private non-profit 
community based development organizations, community development corporations, community­
based organizations, for-profit businesses, municipalities and County departments for acllvities 
that benefrt low- anti moderate-income areas or low- and moderate-income persons. low- and 
moderate-income areas are defined as areas in which at least 51 percent of residents earn below 

1 u.s. HUD and U.S. Department of Transportation Sustainable Comrnunitfes Initiative. 
http://www.hud.gov/newstrelease.cfm?content=pr09-023.cfm 
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eighty (80) percent of the County's median income. For reference, below is a table reflecting Area 
Median Income (AMI) in Miami~Dade County by. family size. 

HOME 
The HOME Program allocates housing funds in. the form of a permanent mortgage for 
construction in either first or second position to assist very low- and low-income families in renting 
or purchasing affordable housing units. The HOME Program is designed to: 

• Expand the supply of decent an'd ,affordable housing, particularly rental housing, for low­
and very lbw-income Americans. 

• Strengthen the abilities of slate and local governments to design and implement strategies 
for achieving adequate supplies of decent, affordable housing. 

• Provide both financial and technical ass.istance to participating jurisdictions (entitlement 
areas) including the development of model programs of affordable housing for very tow­
and low-income families; 

• Expand and strengthen partnerships among all levels of government and the private 
sector, including for-profit and norr-profit organ;zations, in the pmduction and operation of 
affordable housing. 

ESG 
The County-allocates ESG funds to operate the Beekham l=laf1.1acility, a temporary-shelter for 
homeless individuals_· The .. County- may enter into a longer contract-.:term in order to maintain 
continuation of services contingent on funding and renewal of the facilities lease with the City of 
Miami. This funding will be part of the FY 2011 RFA or another competitive process, as 
appropriate. The ESG program in intended to: 

• Reduce hardships on homeless persons through the provision of emergency shelter, 
• Provide or arrange for the provisions of essential support services-to homeless ·persons in 

the shelter, inCluding food, clothing, personal care items, medieal care. The program also· 
provides alcohol and drug abuse and mental health treatment, counseling and assistance 
in obtaining government benefits, employment assistance and permanent housing. 

Federal Expenditure Limits and Funding Requirements 
The following shows-the expenditure limits and funding requirements for the federal funding 
programs: 

Requirement CDBG HOME ESG 
Ad mimstrattve Cap 20 % 10% None 
Public Sewice 15% None None 
Match None 25% 100% 
Leveraging Demonstrate leveraging of Demonstrate leveraging of Demonstrate leveraging of 

non-federal funds non-federal funds -non-federal funds 
CHDO Set-Aside None 15%"" None 
* 15 percent of HOME funds must be used for the HOME CHDO Set-Aside. Thts does not mdude the HOME funding from pnoryears. 
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NON-FEDERAL FUNDING PROGRAMS 

SHIP 
The legislative intent of the SHIP Program is " .. ..to allow local government the greatest degree of 

. flexibility in meeting its communities housing needs". As required, Miami~Dade County has 
adopted both an ordinance (Ordinance 95-70} and a resolution (R-517-95) that describe a 
housing program for utilizing SHIP funds. The legislation sets forth the following minimum 
program requirements for !he use of SHIP funds. Funds must be used to implement the approved 

. Lotal Housing Assistance Plan (lHAP}. The program must benefit eligible persons occupying 
efJgible housing. Generally, SHIP funds may be used: 

• For locally designated strategies that create or preserve affordable housing. 
• To supplement other housing programs. 
• To provide local match to obtain Federal housing grants or programs {such as HOME}. 
• Funds may be used for both homeownership and rental housing activities. However, at least 

65 percent must be used.for homeownership activities. 
• A minimum of 75 percent of the annual grant must be used for construction, rehabUitation, or 

emergency repair. 

In 2009, the County created a Foreclosure Prevention Program funded with SHIP dollars. For FY 
2010, SHIP funding had to be used exclusively for the Florida Homebuyer Opportunity· Program. 
The Slate Legislature did not allocate any SHIP funding for FY 2011. As such, the SHIP dollars 
under the 2011 policy Pape(are limited to canyover and recaptured funding. Any allocation will 
be consistentwitll the Local Housing Assistance Plan. 

DOCUMENTARY SURTAX PROGRAM (StJHT.kX} 
The Documentary Surtax Program is a discretionary· surtax on recorded commercial property 
sales. The fonds generated from this revenue source can ·be· used for housing .programs. 
Specifically, the provisions omorida ·statute (F.S.) 125.0167 require .that a minimum of 50 
percent of the funds benef~ low-income famifies (those with·incomes at or below 80 percent of the 
AMI). Furthermore, no less than 35 percent of Surtax dollars can be used to provide 
homeownership assistance and no less than 35 percent can be used for construction, 
rehabilitation, and purchase of rental housing units. The remaining amount may be allocated to 
provide for homeownersnip assistance or rental housing units, at the discretion of the. County.2 
For the Surta1c program, a "low"incOifle family" is -defined as a·family whose income does not 
exceed 80 percent of the AMI, and a "moderate-Income family" is a· family whose income is in 
excess of 80 percent but less than 140 percent-of the AMI. 

STRATEGIC PLANNING 

The FY 2008 through FY 2012 Consolidated Plan has been developed in concert with the 
County's Strategic Plan. The strategic area mission statements, goals and perfonnance measures 
are in the following areas: Housing and Economic Development; Health and Human Services; 
Neighborhood and Unincorporated Area Municipal Services; Public Safety; Recreation and 
Culture; T ransportalion; and Enabling Strategies. 

2 Surtax funds were reauthorized in 20091 pursuant to Florida Statute (F.S.) 125.0167. 

9 



CITIZEN PARTICIPATION 

In December 15, 2009, the Board of County Commissioners {BCC} approved the revised Citizen 
Participation Plan, Guidelines for the Miami-Dade County Department of Housing and Community 
Development, and the Miami-Dade Community Action Agency {CP Plan) through Resolution R-
1428-09 {Attachment A}. The CP Plan was updated and modified to comply with US HUD's 
Consolidated Planning requirements. 

The County's citizen participation process for the Consolidated Plan and the annual Action Plan is 
year round and requires two public hearings ,before the BCC'-s Housing and Community 
Development (HCD) Committee, The purpose . of the first public hearing is to consider the 
Policy Paper. As explained previously, this document guides the RFA process and establishes the 
basic policies for funding eligible activities. The P"'rpose of the second public hearing is to 
consider the annual Action Plan and its funding recommendations. Prior to each public hearing, 
the public is given a 30-<lay comment period. to review the proposed documents. Below is the 
expected public hearing schedule for the FY 2011 Action Plan process: 

• First Public Hearing: September 15, 2010 {To Consider the FY 2011 Policy 
Paper) 

• Second Public Hearing: January, 2011 (To Consider the FY 2011 Action Plan) 
Please check the County ,Calendar and the County website, 
miamidade.gov/ced, forthe specific dates. 

In addition to the two public hearings, the Citizen-l?articipation Pfan·calls-for-quarterly community 
meetings with the Gommtmity Advisory Committees (GAGs}. Ttle GAGs are the. entities that 
represent each of the eight NRSAs identified in 1he Consolidated .. l?lan. These meetings allow 
residents to provide feedback on the-implementation of"the Consolidated Plan, as well as annual 
funding priorities and the Hf'A process. A_genc;:ies. with currently funded aclivilie.s are required-to 
provide periodic updates of activities-to-the GAGs. These presentations are designed to provide 
citizens with an opportunity to receive information on proposed and ongoing projects. Through this 
citizen participation process, staff relies upon County residents to: 

• Identify both neighborhood and community needs; 
• Prioritize those needs; and 
• Re~ommend activities that address priority needs based upon consultation with 

stakeholders. 

to 

I 

i 
I 

I 
I 

C) I 



0 

PART II: FY2011 AND PRIORYEAR POLICIES 

FY 2011 PLAN NEEDS AND OBJECTIVES 

The strategic plan section of the current FY 2008 through FY 2012 Consolidated Plan contains 
numerous policy objectives. The FY 2011 Action Plan focuses on policy objectives including, but 
not limited to, the. following: 

• Provide very low- and moderate--income households access to decent and affordable 
housing; 

• Expand economic opportunities to create and retain jobs through business development; 
• Provide adequate Public Services;and 
• Promote access to Public Facilities/Capital Improvements (primarily senior services, for 

the disabled, youth, substance abuse services, employment training, arid child care). 
• Ensure the timely expenditures of HOME imd CDBG dollars to ensure that services are 

provided to the neighborhoods; 

In fulfilling these objectives, il is recommended that .the County utilize a RFA process for the 
CDBG, HOME and ESG programs. The RFA will serve to identify agencies that have the capacity 
to address the inventory of unmel needs idenlifi\ld during the FY 2008 through FY 2012 Plan 
update. Priority will be given to activities that address the high priority needs for the NRSAs, as 
identified by the.CACs for each NRSA in the following categories: 

• Economic Development; 
• Housing; and 
• Pubfic Facilities/Capital Improvements. 

FY 2011 PLAN PRIORITIES AND FUNDING CRITERIA 

The following will serve as funding prioritiesfor FY 2011: 

• Neighborhood Revitalization Strategy Areas (NRSAs); 
• Low: to moderate-income and extremely low-income households and neighborhoods; 
• Affordable housing; and 
• Economic development. 

EXISTING AND PROPOSED FY 2011 PLANNING PROCESS POLICIES 

The following is a list of all the Planning Process Policies approved by the BCC to date, organized 
by category. The list includes the proposed policies for FY 2011. The additions in text are 
illustrated in underline and deletions are represented wtth a s\ril~hreugh. 
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!Allocation Deadline! 
• All allocations must adhere to a 30-day public comment period. pursuant to both federal 

regulations and the County's own Citizen Participation Plan approved by the BCC. As 
such. all funds. in the annual Action Plan must be allocated loa specific and eligible project 
prior to the commencement of the federally required 30-day public comment period, 
including those allocations made by Commission Districts. Any funds not allocated to a 
specific activity before the commencement of the 30-day public comment period will be 
recommended for allocation by County staff. 

• All CDBG f•JAds n<:>t-a~priated at the lime <:>f ado,iien--ef..lhe Astian Plan must be 
apflFElJlria!ed 'Nilhin 90 days af appreval af the 1\ctiaR Plan, ro ens11ro timely allosatian aRd 
9Xf!endi!I1Fe of fuRd&-> 

Allocation Requirements for CDBG 
• Ensure that all CDBG funds are allocated to projects that are adequately leveraged to 

ensure that they are completed in a timely manner. Except for allocations to County 
Departments Aall CDBG funds, including C<:>mm11nit)• Ad•:isol)' Committee (C.'\C) 
aJJooatians and Commission District Fund (CDF) allocations, can only be allqcated to 
Economic Development; Housing, Historic Preservation, ·or Public Facility actilllties that 
have applied through the competitive- RFA process, have received a score in the· top 45 
percent of the applications for the funding categery-and-have received paints in providing 
proof of leverage. Projects cannot be funded for greater {sum~total of all allocations} than 
the original amount r.equested from !he agency. This minimtJm score_wilJ not aw1y-1o 
Ceunty_ departmentaltocations. 4 

CDBGLoans 
• All CDBG funds, except those awarded to County Departments and municipalities, will be 

awarded in the form of a loan that is forgivable if the national objective is met If a national 
objective is met, meaning that funds were used to accomplish the goal stipulated in the 
Request for Application· (RFA} and minimum performance benchmarks as specified in the 
award contract are met, theri the loan will be forgiven. The repayment· terms in the event 
that the national objective and minimum performance benchmarks are not met will be 
specified in the award contract and a promissory note. 5 

Failure to Perform or Repay CDBG Loans 
• Future funds will not be provided to an agency that has failed to meet the national 

objective, has failed to meet required performance benchmarks, or fails to repay any 
CDBG loans according to the terms agreed to in the award contract. If a government 
agency or non-governmental organization (NGO) fails to achieve the national objective 
within the contract period or any extension provided by the County for the purpose of 
achieving the objective, the agency of NGO will not be eligible to receive current or future 
CDBG dollars for the same activity. 6 

3 FY 2007 Planning Process Policies. 
"FY 2010 Planning Process Policies 
5 FY 2010 Planning Process Policies 
s- FY 2010 Planning Process Policies 
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Funding Methodology for CDBG 

• The County will follow the funding methodology described below in allocating the CDBG 
entitlement award. -7 

• Pursuant to federal regulations. no more than 20 percent of the CDBG annual 
entitlement will be used for program administration. 

• Forty percent of the total CDBG funding award will be set aside for Countv 
departments to carry out programmatic activities. which is inclusive of the 15 percent 
public service set aside .. The practice of calculating the 40 Percent for County 
Departments based on the total CDBG allocation will be maintained. 

• A minimum of 20 percent of CDBG funding will be set aside to address lhe NRSA High 
Priority Needs. 10 percent will be set aside for Municipalities/Public Facilities/ Capital 
Improvements. and 10 percent will be set aside for Economic Development. In the 
aggregate; no more than 40 Percent of CDBG funds.wm be allocated· between these 
three. categories. Amounts allocated to the NRSA High Priority Needs/Neighborhood 
Initiatives will not be subiec! to the .Countv department cap of 40 percent. 

The NRSA High Priority Needs were identified and approved by the BCC with the 
adoption ofthe FY 2008 through FY 2012 Consolidated Plan. Each year. the CACs 
will be asked to recommend the top three priority needs to be considered for funding 
through the annual RFA. 

The . Municipalities referenced in the "Mtmicjpalities/Public Facilities/Capttal 
.Improvement" item represent the County's "Participatinq-mtmicipalities"·-discussed-in 
the Geographic Areas of Special Emphasis of .this document. 

• All allocations must be made prior to the commencement of the federal 30-day 
comment period. No funds will be placed in reserve accounts. 

Based on the funding methodology described above. the CDBG entitlement award will be 
allocated as indicated on !he table below: 

Jtinish What We Started and Ongoing Projects\ 

7 Proposed FY 2011 Planning Process Policies. 

13 



• Due to the County's need to meet US HUD's national objectives, priority will be given to 
completing ongoing projects approved by the BCC, provided there is project viability and 
financial feasibility. These activities are. limited to public facilities and housing projects, 
including mortgage assistance programs for hOusing· projects currenUy utilizing federal 
funds awarded by the County. 6 

!Funding Priorities! . .· . . . 
• For housing, community and economic development activities, emphaSis will be placed on 

funding: 
o Mixed-income single and multi~family affordable housing projects and the dispersal of 

these projects throughout the County to avoid an over-concentration of such projects 
in particular geographic areas; 

o Mixed-use projects that support both housing and economic development; 
o Ongoing projects with previous funding approval bythe BCC to encourage the 'finish 

what We started• mandate, providing there is project viability and financial feasibility. 
These activities are l.imited to public facilities and housing projects. 

o Fonnulating.parthershipsamongthe private and non-profit sectors in the development, 
construction and operation of affordable housing; 

o Supporting housing proposals using nine percent (9%) and four percent (4%) Federal 
l.,ow Income Housing Tax Credits m.:>efing Subsidy Layering Review threshold 
requirements to enhance competitive positions in the State or County competition for 
credits; and competitive costs per client or units. 

a For FY 2011, only 4 percent tax credit housing projectS-Can apply. Proposals-using .9 (') 
percent credits must apply through the Mid-Year .cycle tentatively schedtded for Spring \ •... 
2011. 

!HOME Loans! 
• HOME funds will be viewed as loans, not granfs. All HOME funds, except for Tenant 

Based Rental Assistance (TBRA) and CHDO Operating funds will be treated ·as loans, 
requiring property or another form of collateral to be used as security for repayment for the 
duration of the affordability period. Loan repayment may be in the form of a purchase price 
buy-down in accordance with an appropriate Restrictive Covenant and Shared Equity 
Provision. Forgiveness of the loan will be considered on a case-by-case basis, only for 
projects serving very-low income residents, homeless persons and families. 

!Pre-Consultation Meetin9J 
• · New Housing, Public f(!Cilities and Economic Development applicants are required to 

have a.technical assistance pre,consultation meeting with their respective DHCD teams. 
As a mandatory prerequisite, no housing, public facilities or economic development 
applications will be accepted without a pre-consultation meeting. Attendance at a pre­
consultation meeting does not guarantee funding. 

!Presumption of Fundin91 
• The concept of "zero-based" budgeting will be implemented in the review of requests for 

funding. Thus, there is no presumption of funding for any agency that is currently 
receiving funding. However, County Departments and agencies currently implementing 

3 FY 2007 Planning Process Policies. 
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projects may be recommended for subsequent funding for on-going projects started in a 
-prjor year. 9 

• The Community Advisory Committees (CACs) for the NRSAs shall have thirteen (13) 
members. Twelve (12) are to be elected by the community and one (1) appointed by the 
Commissioner of the district. The new committee structure should be implemented during 
the 2010 CAC election.'0 

• Consistent wffh Section 2-1044 of the Miami-Dade County Code, only democratically 
elected .members of the CACs mav serve on the Community Action Agency (CMl 
Board." 

• The Community Affordable Housing Strategies Alliance (CAHSA) Task Force was created 
in 2006 iS tasked with issuing a report in to address housing issues, including affordable 
and workforce homeownership and rental· housing, public housing, maintenance of 
affordability issues, property taxes, insurance, and land use. All housing activities that 
meet the criteria set forth by the national objectives of HUD's- resources-(i.e. CDBG, 
HOME, Housing Opportunities for Persons With Aids, HOPWA) are to be addressed 
utilizing the CAHSA recommendations, as a guideHne. for implementation712 

• CHDOs are non-profit housing providers that are certified to meet certain HOME Program 
requirements in order to be eligible for HOME CHDO operating support and other funding set 
aside for CHDOs. Technical assistance and capacity building will be provided through 
training · workshops and project-specific technical support. County staff and outside 
consullants'currentlv provide these services and staff will seek to identify funding to expand 
these activities. 13 

· 

• The annual CDBG set aside of $100,000 for each CAC will be eliminated. Instead, 20 
percent of the annual CDBG entitlement will be set aside for the NRSA High Priority 
Needs. As part of the annual RFA process, the CACs will be able recommend the top 

9 FY 2010 Pfann1ng Process Policies 
10 FY 2009 Planning Process Pofides. 
11 Proposed FY 2011 Planning Process Policies. 
12 FY 2007 Planning ProcesS Policies. 
13 Proposed Pf 2011 Planning-Process Poficies. 
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three priorilv needs in their NRSAs to be considered for the NRSA High Priorjty Needs 
fUnding: 14 

o The $200,000 set aside for the Commission Disllict Fund (CDF) may be allocated to 
eligible activities in the following funding categories: 15 

1) NRSA High Priority Needs 
2) Municipalities/Public Facilities/Capital Improvements 
3) Economic Development 

o All allocations must be made prior to the commencement of the federal 30-day comment 
period. No funds will be placed in reserve accounts. 16 

o . $3.4 million in CDBG funds are to ae set aside anA!lally-feF-!Re fo!IO'I:ing: 

a $2.9 million foF-the Commission Dis!Fist FflnEl ($200,000 for eash of the thirteen 
Commission .DistFistsj . . . . . . . . . . 

o . $800,000 for the Gommurii!y AEI>O•issiy Commi!tees representing the Neighborhood 
Reititalizalion Stro!egy Areas ($10Q,QOO fur eash ~~~~SA). 

o The County Manager may substitute CDBG funds with .HOME, HODAG and Rental 
Rehabnitation funding sources when necessary to address high priority housing needs. 17 

0 GAG amf CDF allocations shall have a minimum award of $50,ooo· per entity. ltilrtlighly 
e1=1couraged that C/VC ana the CDF .funds be .allocated .toward "shovel ready" public facility 
projects. · 

!Expenditure Timelinesl 
o Timelines of expenditures will be factored in the evaluation of proposals. As such, it is 

anticipated that: 

o • Each project to be funded should have a schedule for the use of projected funds 
lied to key project milestones, so that pertonnance can be measured .against 
expectations and problems identified at an early stage. 

o An alternative plan to handle unexpended. funds is to recapture dollars from 
projects that are no longer feasible and reallocation for the completion of ongoing 
projects. · 

o Priority will be given to completing ongoing projects approved by the BCC. The 
capactty of all agencies will be enhanced with technical assistance from County 
staff. 

14 Proposed FY 2011 Planning Process Policies. 
1s Proposed FY 2011 Planning Process Policies. 
:: Proposed FY 2011 Planning Process Policies. . 

Approved on June 22, 2004, through Resolution R-805~04. Amended on June 2006, through R-670-0S 
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-!L-and Acquisitioilf 
• Agencies-requesting funds for land acquisition must submit a realistic and attainable 

development plan for all properties fo be acquired with County funds. 

• For housing projects, acquisition is subtracted from the total land development cost when 
calculating the eligible developer's fee. 

!Loan ClosingSJ 
• Agencies funded under Housing and Public Facilities activities, except for infrastructure, 

must initiate loan closings. within one year of the execution of their contract A funded 
agency must provide proof that they have initiated a Joan closing within the required one­
year lime period and within that time span has secured the balance of the funding from 
non-County, private funding sources. If these conrfrtions are not mel, the Mayor or his 
designee shall have the authority to recommend to the BCC a recapture and reallocation 
of these'funds to other eligible activities. 

@lortgage Req~irernenij . .·. . ·.··. . . ... . . 
• For major Public facilities and housing· projecfs, the County will require that the CDBG and 

or HOME funds awarded be in the fonn of a loan, which rnust be secured by a mortgage 
on all real property acquired or improved in whole or in part with CDBGIHOME funds. 
Contractors shatl execute any mortgage required by the County and pay any costs 
associated with reco!"Ping and perfecting of said mortgage. However, the contractor will 
not be·required to make any. payments on the mortgage until the property is sold or fails to 
be used to meeta CDBG national objecfive. 

!Multi-Year Funding CommitmentSJ 
• Sub-recipients funded for public facilities or-construction of-housing may be given multi­

year· funding commitments and/or contracts"·provided th~·r-meet all-US HUD guideUnes 
and County contractual requirements. SHIP and Surtax projects will not be considered for 
multi-year funding. 

!Partnerships and Joint VentureS! 
• For-profit .and non-profit entities applying for the same housing or public facilities .Projects 

must apply as single· entities such as joint ventures. -Partnerships and or-Joint Ventures 
must submit their partnership agreements.. This includes sources and uses budget; 
operating pro--formas, capital budget, and scope of services for each project. County 
Departrnehts will be exempt from this requirement· 

\Pre-Development and Overhead Costs) 
• To facilitate payment of pre-development and overhead costs, developers will be allowed 

the use, at a pro-rated percentage, their developers' fee. The County shall pay the agency 
as maximum compensation or fee for the developer services required pursuant to the 
scope of work. The percentage of compensation shall be predetermined based on each 
applicant's scope of work. Each phase of development will have a corresponding 
percentage of the fee assigned. These are project related soft costs that are necessary 
and reasonable. This measure shall assist provide agencies .(including non-profit entities 
and CHDOsl te-llave access to cash in the initial stage of the project to finance pre-
development. · 

17 
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• Site ccintrot is mandatory for housing and public facili,ties projects. No substantial change 
of the initial BCC-approved projects such as site change or transfer of funds to other 
projects will be allowed. In such event(s), the application will be nullified for the current 
fiScal cycle. A change of entity for the same site, same use and same funding amount may 
be approved. 

!Recapture of CDBG Funds! 
• The County will move to recapture funds from projects that are slow moving. Because 

funds in the RFA are meant to provide gap financing, a construction project must have 
other sources of funds in order for construction to commence. If construclion or 
developm<ont progress does not commence within the first year of award, the County must 
recapture. these funds and award to other projects that can expend them so as not to 
negatively impact services to the community. If the same project does obtain full financing, 
the agency may re-apply through the RFA process-and the project may be awarded bonus 
points if the recapture occurred as a result Of cancelled/reduced financing, or if municipal 
publicfacility projects had various funding sources and construclion could commence 
without' COBG funds. MunicipaliUes. will only be required to submit an abbreviated 

· application. 18 

!Risk Assessment Protocoij 
• Funding criteria tor .housing and publicfacility projects will be based on a risk assessment 

pmtocol comprising underwriting risk, fund reveraging analysis, review of pr6gram and (_ .J ... 
project results, developer's ability to perform,· staff and rnyanization's capacity, .. 
affordability; feasibility, project contribution to public goals, past compliance and 
performance, and quality. of reporting and documentation when applicable. 

!Technical AssistancE!J 
• The County will provide increased project management and technical assistance through 

County staff for activities funded through CDBG and HOME. The cost of such assistance 
will be charged to the activities budget. All housing and public facility project budgets will 
be charged costs associated with Environmental and Historic Preservation Reviews, if 
applicable. 

• Pursuant to federal regulations, no more than 20 percent of the CDBG annual entitlement 
will be used for program administration. with the remainder available for projects and 
prOgrams. 19 · 

• Miami-Dade Countv requires that 40 percent of CDBG funding be set aside for County 
departments to carry out programmatic activities. The 40 percent for County Departments 
shall be calculated based on the total CDBG allocation. 20 

16 FY 2010 Planning Process Policies 
19 Proposed FY 2011 Planning Process Policies. 
20 Proposed FY 2011 Planni~g Process Policies. 
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• The Count¥ Dimartmentallocations include public service activities, as well as housing 
historic preservation. economic development and ·public. facilitY improvements. Amounts 
allocated to the NRSA High Priority Needs will not be subject to the 40 percent cap for 
County departments. 21 

• County departments shall be reimbursed for work. performed based on pre-established 
performance measures. 22 

!Business Incubators -Standard ProceduresJ 
• ·The County requires that incubators provide a minimum level of support to its businesses 

in an effort to ensure their success after they graduate- from an the incubator. Support 
such as assisting businesses With developing and implementing a strategic plan, assisting 
with the development of business plans and applying for loans or grants, in addition to 
providing financial support for mem be!'Ship in trade associations, are required 
prerequisites for an incubator to receive CDBG funds.'" 

• Incubators receiving CDBG funding Will be required to meet performance benchmarks set 
forth as a condition, of funding award, with estabfished penalties for failure to meet 
performance benchmarks, as may be considered reasonable by the County. Penalties 
may · include cancellation of award or ineligibility to receive future funding_ Similar 
performimce.benchmarks and penalties for failure to meetperformaAee·measures win also 
be applied to ~on-gpvernmental organizations providing COBG funded-· business 
consulting services. 24 . · 

!Economic Development CDBG Allocation Goal! 
• As a best effort goal, at least twEmly ten (.::!G 1Q) percent of the CDBG funding allocation 

will be allocated for economic development activities. 

!Economic Development Objectives and Accomplishments) 
• Economic development is defined as all endeavors aimed at sustaining or increasing the 

level of business aclivity and -creating/retaining jobs. CDBGprogrammatic· responses to 
these needs must have at least one of the following outcomes and should accomplish the 
following: 

o Assist the economy at all levels and be tied to affordable housing initiatives, strategies 
and programs. 

o Create economic opportunities aimed at promoting final self-sufficiency and a greater 
shilre in the economic prosperity for IRe Couffiy's low- and moderate-income residents 
and distressed communities tflal-j)fefl'lole finanelal self sllffieiensy and a greateF-sl!are 
iA-the-esenOfllis;:lrosperity of tile area. 

21 Proposed FY 2011 Planning Process Polides. 
22 FY 2007 Planning Process Policies 
23 FY 2010 Planning Process Policies 
.u FY"2010 Planning Process Policies 
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o Address the interrelated needs of Miami-Dade County's distressed communities 
through coordinated-programmatic responses across a range of disciplines including 
workforce development, s_mall business assistance, puolic facilities and community 
economic development. 

o Foster a local entrepreneurial environment that promotes capacity of small businesses 
and community economic development organizations. 

o Promote access to private capital (equity and debt-financing) through effective public­
private partnerships and leveraging of public resources. 

o Encourage mixed-use projects that are needed in Miami-Dade County's distressed 
neighborhoods that.are transit-friendly and fulfill both commercial and housing needs. 

Qob Creatioll! 
• All economic development activities funded through the Action Plan must create and or 

retain jobs. In order for a for-profit business to meet the contractual job creation/retention 
requirement, fulf..time permanentjobs must be created or retain!ld due to improvements to 
the business property, micro enterprise or a direct loan to th!l for-profit business. A not­
for-prolil organization ,may count full time, permanent jobs created .or retained through the 
execution of a job placement agreement with a for-profit business that agrees to hire the 
employee. The employee must be low-to-moderate income earner,~ +the agreement 
must remain on file with the grantee. af!G the hiring business must agree to keep or create 
a specific number of jqbs, afiG identify SHGll the job by type. and whether the job will be full 
or part-time. 25 

··iG)-een,.Jobsl 
• Bonus points wilf be awarded to economic development projects -that create and retaih 

green jobs_ In an effwt to further support the manufacturing and distribution of 
environmentalfy safe products, the ·county's evaluation of propwals lor£DBG funds will 
award bonus points to those employment generating activities that result in significant 
gains in energy efficiency or use of alternative energy sources recognized as leading to 
net reductions in carbon emissions. Such activities include weatherizatioh; manufacturing, 
sales distribution, marketing, installation and repair of solar energy systems of high 
efficiency appliances; construction and/or design of energy efficient structures; design, 
manufacture and servicingQ of eleciric, hybrid or biodiesel vehicles; and recycling of 
discarded materials!" . 

• All costs associated with the United States Department of Housing and Urban 
Development (US HUD) environmental reviews, conducted by the County, will be charged 
to each construction project funded through the Requestfor Application (RFA).27 

.zs FY 2009 Planning Process Policies 
N FY 2010 Planning Process Policies 
21 FY 2007 Planning Process Policies. 
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!Neighborhood Revitalization strategy Areas (NRSAS) 
• There are eight US HUD approved NRSAs in Miami-Dade County: 

o Opa-locka 
o West little River 
o ModeiCity 
o Melrose 
o South Miami 
o Perrine 
o Goulds 
o Leisure City/Naranja. 

• The NRSAs represent the communities that the County has targeted for revitalization. To 
be designated as an NRSA; the area must have: 1) .distinct boundqries;. 2) at least 70 . 
percent of the households must be low-to-moderate inriome; 3) the area must be primarily 
residential; 4) consultation with residents, businesses and non-profits must be 
demonstrated; and 5) an economic empowerment strategy and performance 
measurements for the area must be developed. 

• The following is a list qfUS HUD incentives that apply in the NRSAs: 
D Job creation/retention activities undertaken pursuant to the NRSA strategy may be 

qt~alified-as meefing area benefit requirements, thus eliminating the need to track the 
inGOme ef-persoos; 

o Aggregation of housing units for the purposes of applying the low and moderate­
income national objective crHeria may be used; 

o Aggregate pwolie- benefit standard for economic development activities- carried out 
under the NRSA strategy may be exempt from the aggregate public benefit-standards, 
thus increasing a grantee's flexibility for program design as well as reducing its record­
keeping requirements. 

• The County must give priority to funding those activities located in, or serving, US HUD 
approved Neighborhood Revitalization Strategy Areas. 26 

• The County awards additional RFA points to activities benefiting NRSAs. 

are census groups where at least 51 percent of the households have 
incomes of 80 percent of the County's area median income or below and there is a 
high concentration of poverty and unemployment The boundaries of CDBG eligible block 
groups are determined by the results of the 2000 Census. 

• EBGs not formerly designated as Community Development NRSAs are grouped regionally 
by Commission District and are included in the District's Strategic Plan. 

• Non-housing projects are recommended for census tracts and EBGs in unincorporated 
Miami-Dade County and participating jurisdictions where at least 51 percent of the 
households are low to moderate-income. In municipalities that do not have their own 

28 FY 2007 Planning Process Polici~. 
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CQBG entitlement-p(ogram, proposed activities funded by the County must address the 
priority needs-ofpopulationsidootified in the Miami..Oade County Consolidated Plan. 

• Neighborhood Initiatives refer to capital improvement needs in the County's Eligible 
Block Groups. 29 

!Entitlement JurisdictionS! 

Entitlement Jurisdictions and Small Cities Program 
• Within geographic Miami-Dade County, six municipalities are designated witR as having 

their own federal entitlements: 
a Miami Gardens 
a Miami 
a Hialeah 
a Miami Beach 
a Nortll Miami 
a -Homestead 

Entitlement jurisdictions receive federal funds directly from the US Department of Housing 
and Urban Development (US HUD). In addition, one municipality (Florida City) 
participates in the State's Small Cities Program for federal Community Development 
Block Grant (CDBG) and Home Investment Partnership (HOME) funds. 

!Metropolitan Significancl!l 0 
• -Miami-Dade· County may utilize Federal funds, as appropriate, to fund high priority needs 

within entitlement jurisdictions.if the.activities demonstrate Metropolitan Significance aod 
are consistent with-the high prio.qly .. needs identified in that-jurisaiGtion's Consolidated Plan. 
To be considered an activity· of Metropolitan Significance and be elif)ible -tor· CBBG 
funding, the proposed activity must pass an eligibility test that demonstrates that the 
activity has a countywide benefit in which the majority of its past and present beneficiaries 
are from unincorporated Miami-Dade County and its participating jurisdictions. HOME 
projects in entitlement jurisdictions require a 25 percent local match. 

IParticipati.ng Municip~litieSj . 
• Miami:Dade County's CDBG entitlement funds are utilized to meet the needs of the 

Unincorporated Municipal Service Area (UMSA) and those municipalities without their own 
entitlement jurisdiction. Often referred to as the "participating municipalities," these cities 
have decided to participate in the County's CDBG program instead of separating from the 
County and applying directly to the U.S. Department of Housing and Urban Development 
(US HUD) for their own entitlement. They include the following cities: 

a Sweetwater 
o North Miami Beach 
a South Miami 
a Opa-locka 
a Hialeah Gardens 
a Village of El Portal. 

29 Proposed FY 2011 Planning Process Policies. 
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11'\ffordable Housing Contracts) 
• The following language must be included in all affordable housing contracts: 

Upon sale of an assisted property within the affordabifity period, the homeowner will pay to 
Miami-Dade County the principal amount of the loan, together wllh a share of the 
appreciation in the value of the property. SuCh share shall be determined by applying {I) 
the percentage that represents the ratio of the original principal amount of the loan to the 
original unsubsidized sales price {OSPl {i.e. the gross purchase price) in the connection 
with the purchase of the property (The "Principal to Original Sales Price Ratio") to {II) the 
amount. if any, by which the new purchase· price (NPPl sales priGe upon transfer of the 
Property exceeds such original sales price as reflected in the following formula. 

Subsidized amount I OSP"' Equity Percentage (EP) 
EP • (NPP-OSP) = Equitv ADPreciation Share 

lfthe loan to the seller of the propertY is not evidenced by funds~ but a benefit conferred 
by the Lender {Miami-Dade County) or other public agency on the seller of the prof!erly, 
and the homeowner is not in default under the Note or the Subordinate Security 
Instrument, the share of appreciation due lhe lender herein shall be reduced by sum of {a) 
the amo.unt of any .cash down payment for the purchase of the Property, (b) the 
homeowner's reasonable and customary costs ()f sale of the Property (inCluding any 
broker's commissiort,-and {c) tile value of any documented, permanent improvements to 
the Property lila! are-in compliance with. any applicable requirements established by· the 
lendeL 

lDisplacemenij 
• All projects involving acquisition of existing buildings must demonstrate that there will-be 

no displaced individuals as a result of the acquisition. If the displacement of individuals is 
necessary, a relocation plan must be submitted with the application. 

!Funding For Sale Homeowners hip Projects! 
• In the spirit of the "finish what we started" policy, priority be given to housing projects that 

have received a prior allocation of County funds but have been affected by the economic 
downturn. These allocations will be subject to .internal andlor external underwriting. 
ensuring that the County's funding will provide the last critical piece of additional funding 
necessary to complete the housing project. These dollars will only be made available after 
an internal project financing restructuring analysis demonstrating that "but for" Miami-Dade 
County funds, the project cannot be completed. Reprogrammed dollars will be·used to 
fund this strategy. 

These funds may also be used to assist homeowners. who received Countv second 
mortgage assistance when they purchased their primary residence, but after some time, 
have been negatively affected by the economy. Funds can be used to replace senior debt 
and homeowner association obligations provided that the homeowner is motivated and the 
senior lender is willing. 30 

· 

30 Proposed FY 2011 Planning Process Policies. 
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~-~~~~~~~~~~;~~~~'id'un,ding of sec~nd mortgages, and providing the 

• 

necessary resources to ensure thatfamilies are able to keep their homes during stressful 
challenging economic times. " 
Miami-Dade County will address foreclosures through: 32 

. 

a Establishment of forbearance accounts; 
D . One-lime fresh start agreements that suspend payments from troubled borrowers in 

order to help improve their financial condition; 
a Counseling services; and 
o Foreclosure lr\lervention Prevention program. This program is limited to homeowners 

who currently have mortgages with Miami-Dade County. The program funds may be 
utilized to contract with Homebuyer Assistance Counseling agencies to include 
foreclosure intervention prevention. 

lflomeownershiP! .. 
• Promote homeownership oppor!UJ1ities by providing assistance to homebuyers and by 

maintaining the· supply of affordable units available for purchase. Due to the condition of 
the housing market, tile County will not fund new construction projects for homeownership, 
mwept prior !im<ieEI HOME CHDO projects. 33 

For FY 2011. the Countv-proposes NO funding for the construction of new homeownershio 
units. This includes funding for the CHDO set aside proiects. Instead. the Countv will · 
provide additional technical assistance to assist CHDOs to complete and close out existing 
·nomeownership projects~"" 

• Suflax and SHIP fOmfs should be equitably distributed bei>Nee!Hental developments (aQ· 
f'CFSerK) ami. hemeevmeFShip mertg<l§e and rehabilita!ion--assistanse (5Q persent). 05 

Funding priority sheukl be- -given. to ·homeownership second mortgages and to 
developments funded by the County. 36 

!Homeowner Rehabilitation! 
• Continue to assist existing homeowners to maintain their propertilils by providing financial 

assistance to the rehabilitation of substandard units. 37 

• !",[lnually $1 miilion in HOME· funds will be·· set aside for · homeowner 
rehabilitation/reconstruction to assist families with rehabilitating the aging housing ·stock in 
Miami-Dade County. Eligible applicants will be households whose annual AMI does not 
exceed 80 percent. •• 

!Housing for Homeless and Special Needs Persons! 
• Provide support facilities and services, as well as increase the supply of units for OOR-

oomeless persons who are not homeless but who have with special needs. · 

31 FY 2009 Planning Process Policies. 
Jl:Z FY 2009 Planning Process Poficies. 
33 

FY 2008-2012 ConsoiKiated Plan. Revised through the FY 2009 and FY 2010 Planning Process Policles. 
34 Proposed FY 2011 Planning Process Pollcles. 
35 The policy to evenly split Surtax and SHIP funds between homeownershlp and rental development was suspended 
on March 171 2009 as per Resolution No. R-289-09. This policy is temporary until additional affordable houslng 
funding becomes available. 
36 

FY 2009 Planning Process Polides. 
"37 FY 2008-2012 Consolidated Plan. 
38 Proposed FY 2011 Planning Process Policles. 
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• · Continue to improve the living conditions ·'Of residents of public housing by physically 
upgrading existing units. 39 

· 

• $1 million of HOME funds win be set aside for Homeless initiatives. 40 

• $1 million of HOME funds will be set aside for Elderly Housing Rehabilitation 

·!Lead-Based Paint Hazards! 
• Reduce .lead-based paint hazards. 41 

!Preservation of Affordable Housing! 
• · The County will not provide support for projects that would result in the loss or conversion 

of affordable housing units without the replacement of the same number of units in or 
around the area. For HOM!;: units, affordable housing is defined as households with 
incomes at or below 80 percent of area median income (AMI), adjusted for family size. 
The Documenta..!Y Surtax Program requires that a minimum of 50 percent of funds 
allocated to each successful developer must benefit low-income families (those with 
income at 80 percent or less of AMI for Miami-Dade County) . .42 

· 

!Resale/Recapture Option! 
• fn. the event of a transfer by homeowners of affordable housing units (through sale within 

the affordability period), the County, shall be entitled to recapture an amount equal to the 
percentage subsidizecf, .. frorrrthe proceeds of the sale of the home. These funds will be 

·Utilized fur -.proliJsion. of neW affordable-f9ousing. 

• ln addition to reGap!ure, the County has a resale··or;>tion, which ensures that- the HOME 
.assisted unit .remains affurdable·overihe-eotire affordability period. If a unit is designated 
affordable and it is sold during the affordability period;thesale must be to a low-income 
family meeting the HOME program definition. 

• The County has opted to use the Resale option instead of the recapture option. 

li§ental HousinJJI · 
• Provide assistance to rental households by increasing both the supply of affordable 

housing and the availability of rental assistance and support services, especially for those 
With incomes at or below 30 percent of the median income group. 4' 

• Focus on delivering affordable rental housing instead of converting existing rental units to 
condominiums. 44 · · · 

IRetainagii! 
• In accordance with industry and County standards, the County will retain ten percent of the 

development award until a project reaches 75 percent completion, at which point the 

3~ F¥2008-2012 Consolidated Plan. 
~ 0 f=¥2010 Planning Process Policies. 
"

1 FY 2008-2012 Conso!ldated Plan. 
42 FY 2009 Planning Process Policies. 
<~l FY 2008-2012 Consolidated Plan. 
-«- FY 2009 Planning Process Policies. 
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retainage will be reduced to five-percent The five percent retainage and any remaining 
retainage will be released after satisfactory final-certi.ficatiof! of completion or occupancy, 
final release of liens, and as-built drawings- are received by the County. This will a1iow 
more flexible cash flow for the project. 45 · 

!Leveraging and Gap FinancinQI 
• Proposals will be evaluated for leverage and must indicate adequate financial resources to 

complete the project. Any financial gaps or contingencies must be noted prior to project 
commencement Documentation of other funding sources through letters of commitment 
will be required for all projects. 

• The County will not consider funding for any activity that has not secured a minimum of 
$25,000 in outside funding sources to support its operations. The implementing agency for 
the activity must submit with its .Request for Application (RFA} documents that confirm that 
the outside funding has been secured •. 

• CDBG, HOME and HOME/CHDO funds are to be used as gap financing and not as the 
sole fundircg source for a project or ·program. Applicants must provide written 
documentation, with the application, of the availability and status of all other current 
sources ?f funding (towards the project or its administration). 

• _s.twng __ emphasis will be placed· orr projects, CBO capacity building programs, and 
activities that directly address priority needs of populations mat contain the highest 
incidences of poverty identified in the FY 2008-2012 Consolidated Plan .. 

• The County requires all sub-grantees to adhere to all federal and local program 
compliance requirements. The County, on a regular basis, will monitor each sub-grantee 
through progress reports and site visits. If a sub-grantee cannot meet the terms and 
conditions of its. contract or agreement, the County may recommend that the contract be 
terminated and the funds either be used by another entity to carry out the same activity, or 
address a different priority. 

• Only County departments will be funded with public service funds, subject to the fifteen 
(15) percent U.S. HUD mandated cap. 

45 FY"2009 ?Ianning Process Policies. 
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\Green Developmenij 
• In the Consolidated Request for AppUcation (RFA) evaluation process, the County will: 

o Reward Green Development With bonus points. 46 

a Award points to projects that promote infill development and Transit Oriented 
Developments (TOD) in conjunction with the Community Affordable Housing 
Strategies Alliance (CAHSA) Housing Strategic Plan. 47 

o Encourage building of ENERG.Y.STAR Qualified New Homes. ENERGY STAR 
homes must meet guidelines for energy efficiency set by the US Environmental 
Protection Agency. ""' 

a Encourage water efficiency and methods recommended through the US 
Environmental Protection Agency (EPA) WaterSense program. 

4ll Pi 2009 Pranning Process Policies_ 
47 FY 2009Planning Process Policies_ 
49 FY 2009 Planning Process Poficies. 
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PART Ill: FUNDING AND PROJECTED ALLOCATIONS 

· ACTioN PLANFutiihtNG AtlocA.+roNs 
The following table lists the FY 2010 funding s()urces and types that were Included in the FY 2010 
Actlqn Plan. Projected allocations for 2011 for each program are also provided. (These projected 
numbers are estimafes based on current allocations and are subject to change.) · 

FY 2010-2011 TOTAL ESTIMATED FUNDING ALLOCATION BY FUNDING SOURCE* 

· ---stimulus 
· _, Please note that the funding,- amounts reported reRect the actuaf funds awarded by US HUO as of March 31, 2010. These 

figures differ from the arflounts'in the FY 2010 Action Plan, as those amou_nts were based on prior year funding eStimates. 
• ;< 

DHCD reserves the right to substitute all or part of any set aside project funding, as 
appropriate for the funded activity. In order to receive HOME funds from US HUD a 
local funding match is required. Although this match is expected to be covered 
through the utilization of the SHIP funds, any housing project located in an 
entitlement area must demonstrate a match from the entitlement where· the project 
is located. · · 

HODAG program income and prior year HOME program income funds may also be 
available for allocation in the FY 2011 RFA. 
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FY 2011 CDB.G ESTIMATED FUNDING ALLOCA'fiGN 

"4'The figure shown on the table--includesjhe $1.136.mll1ion {10%) set aside for-Economic Ovefom¢nt for the R~A anti the 
$44~.000 s'et asid_e for Ecoooro.ic.De.velopment..under County Departments. ' 

FY 2011 HOME ESTIMATED FUNDING ALLOCATION 
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PART IV: TIMEUNE FOR FY 2011 CONSOLIDATED 
PlANNING ACTIVITIES 

March, 2010 

• DHCD meets with the NRSA Community Advisol)' Committees (CACs) regarding peiformance of 
currently funded neighborhood activities and priority needs for FY 2011. 

• Distribute appropriate sections of RFA and attachments to DHCD, and Homeless Trust for updating 
and revisions 

April, May, June, July, August 2010 

• Consultation with South Florida Community_ Development Coalition 

• Meetin_g with RFA Work Group 

• DHCD meets with County Departments regarding performance of currently funded neighborhood 
activities and priority needs for FY 2011 

• Monitoring of Action Plan activities begins and continues throughout the year 

• Meeting with RFA County partners working groups . 
September 2010 

• Consult with participating municipalities to update neighborhood priorities and needs 

• Consult with Office of Americans With Disability Act (ADA) Coordination and Commission on 
Disabilities. 

• Housing and Community Development Committee public hearing to approve FY 2011 Policies . 

() October, November, December-2010 
• · FY 2011 RFA available. 

• RFA-technical assistance workshop-for agencies, 11roups and individuals . 

• Consultations withApplicants· by DHeB-staff:-
. 

• ·DHBD-a!'ld tbe Officeof·Strateq)c Busine.ss Management disctJss fundifjgr-ecomm<>ndations . 
Januarv. February 2011 

• Staff recommendations published and 30-day comment period begins . 
• Rrst draft of Action Plan, along with accompanying recommendations, is forwarded to the Office of 

. Strategic Business Management for review, upon approval by County. Mayor's Office. 

I 
I 

• Funding recommendations are completed and fon.varded to County Manager for approval and f 
' 

transmittal to l;loard for second public hearil)g, 

• BCC approves funding reconitnerrdalions following a 30-day Public Comment period for affected 
citizens to review the proposed Action Plan. 

March 2011 

• FY 2011 Action Plan submitted to U.S. HUD 

• FY 2011 Action Plan is presented to citizens at public meetings . 

• FY 2011 contracts development completed . 

() 
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Glossary 

Action Plan: The United States· D~partment of Housing and Urban Development (US HUD) 
requires that Miami-Dade County submit an annual Action Plan for each of the calendar years in 

·the County's five-year Consolidated Plan. The annua!Action Plan describes the Federal and Non­
Federal resources expected to be available to address the priority needs and goals identifred in 
the Consolidated Plan, the activities to be undertaken, and tf:le geographic areas to be assisted. 

Basi ness Incubators: Business incubators. are programs designed to accelerate the successful 
development of entrepreneurial companies through an array of business support resources and 
services offered both in the incubator and through its network of contacts. 

Community Advisory Committee (CAC); The CACs represent MiamFDade County's 
Neighborhood Revitalization Strategy Aref!S (NRSAs). CAC members serve in an advisory­
capacity and provide recommendations to the Miami-Dade County Board of. County 
Commissioners (BCC) on the development and ·implementation of neighborhood plans and 
projects. · 

Community OevelopmentBiock Grant (CDBG): A Federal formula grant entitiement program 
administered by U.S. Department of Housing and Urban Development (US HUD). The CDBG 
program is intended to help develop viable communities by providing decent housing, a suitable 
living environme,nt, and oppqrtunities to expand economic opportunities, principally for low- and 
moderate-income persons. 

Community .HO.uslag Development Organization. (CWlQ}: "A federally defined 1ype of non­
profit housing provider thaUs..certitiecWo-meet certain HOME Program requirements in ordeno be 
eligible for HOME CHDO ·funding. A minimum ot 15 _per-<>ent of all Federal HOME funds m«st be · 
set-aside for CHDOs. The prima!}( difference.belween CHDO and other narr-:proiits-.is the level of 
low-income resident participation on the Board 6f Directors. 

Community Development Corporation (CDC): Community based organizations that are 
committed to enhancing community well-being and facilitating revitalization through economic 
development, housing and other services. 

Citizen Participation (CP} Plan: A plan !hat describes and documents the efforts that will be 
undertaken to provide for and encourage citizens to participate in the development of the 
Consolidated Plan, any substantial amendments to the Consolidated Plan, and the performance 
report. . 

Consolidated Plan - Miami-Dade County is required to submit a Consolidated Plan to US HUD 
in accordance with the Consolidated Submissions for Community Planning and Development 
programs (24 CFR 91 ). The County's five-year Consolidated Plan describes the community 
development. economic development and housing needs of low-and-moderate-income residents, 
outlines strategies to meet those needs and identifies all Federal and Non-federal resources 
available to implement the strategies. 

Consolidated Planning Process Policies (Policy Paper): This document contains the policies 
for implementing the FY 2008-2012 Consolidated Pian. 
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Green Jobs: Employment generating activities that result in significant gains-in energy efficiency· 
or use of alternative energy. sources recognized as leading to net redllctions in carbon 1m1issions. 
Such activities inclu~e weatherization; manufacturing, sales distribution, marketing, installation 
and repair of solar energ{ systems of high efficiency appliances; consfruction and/or design of 
energy efficient structures; design, manufacture and servicing of electric, hybrid or biodiesel 
vehicles; and recycling of discarded materials. 

Eligible Block Groups (EBGs): Census block groups where at least 51 percent of the 
households have incomes at or below 80 percent of the County's area median income and where 
there is a high concentration of poverty and unemployment. The boundaries of CDBG eligible 
block groups are based on the results of the most recent U.S. Census. A census block group {BG) 
is the smallest geographical unit for which the U.S. Census Bureau publishes sample data. 

Environment Review: 24 CFR Part 58' Environmental Review Procedures·for Entities receiving 
CDBG and HOME funds. U.S. HUD Environmental Responsibilities is used by local governments 
to determine program compliance with the National Environmental Policy Act {NEPA) and other 
related statutes. 

Emergency Shelter Grant (ESG): A Federal grant program designed to provide adequate 
shelter and essential social serviCes to homeless individllals and to help prevent homelessness. 

Florida Homebuyer Opportunity Program (FL HOP ): FL HOP was created in 2009 and is 
administered through the State Housing Initiatives ·Partnership {SHIP} program. The program 

-provides financial assistance to first time- hemebuyers eligible to receive- the ·feEier.al first ·time 
homebuyer tax credit established-through the American"Recovery and Reinvestment Act of 2009. 
Eligible FL HOP-applicant'S caR-receive up·to-$8;000 in purchase assistance, which is..expected to 
be repaid by the applicant Oporrreceipt-ei'-tke-federaltax.refund. 

cFunding GAP - Financing that is required;-bm~for-which no provision has been made. The 
difference in total funding needed for a proposal and the amount of funding already made 
available. 

HOME Investment Partnerships Program (HOME): A Federal formula grant program intended 
to expand the supply of decent, affordable housing for low and very low- income families by 
through the provision of affordable housing._·. 

. -- · .. 

Job Creation: Jobs created as a result of Federal funds provided to a CDBG eligible activity 
benefiting low and moderate income persons.' 

Leverage: The use of funds to complete a transaction. The use of various financial instruments or 
borrowed capital, such as margin, to increase the potential return of an investment. The amount of 
debt used to finance firm's assets. · 

Metropolitan Significance: Miami-Dade County may utilize Federal funds, as appropriate, to 
fund high priority needs within municipalities if the activities demonstrate Metropolitan 
Significance. To be considered an activity of Metropolitan Significance, the proposed activity must 
have a countywide benefit in which the majority of its past and present beneficiaries are from 
unincorporated Miami-Dade County and its participating jurisdictions. 

Neighborhood Revitalization Strategic Area (NRSA): Designated areas which have been 
targeted for revitalization and which are eligible for federal funding under the U.S. HUD 
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Community Development Block Grant program. There are eight NRSAs in Mlami=Elade County: 1) 
Opa-locka; 2) Model City; 3) West Little River; 4) Melrose; 5) South Miami; 6) Perrine 7}"teisllre 
City/Naranja; and B) Goulds. Areas designated as NRSAs must have contiguous bol:lfldaries, 
must be primarily residential, and must have a population with at least 70 percent of the persons 
considered low-and-moderate income. 

Recapture/Reallocation (otherwise known as a Plan Amendment): The process of recapturing 
CDBG, HOME and/or other funding sources from non-viable activities and reallocating that 
funding to activities/projects that can meet the national objective. This process is conducted 
through an amendment to the annual Action Plan (Plan Amendment) and is a necessary step in 
ensuring timenness in expenditure of various funding sources. 

Retainage: In a construction contract, retainage is the withholding of a portion of each payment 
earned by a contractor or subcontractor until the construction project is complete (usually 10 
percent is withheld from each payment request 

Request for Applications· (RFA): Each year, the Department of Housing and Community 
Development conducts a consolidated RFA for CDBG, HOME, and ESG. Through this process, 
private non-profot community based organizations (CBOs), community development corporations 
(CDCs), private-for-profit developers and public agencies are able apply for funds to address the 
affordable housing, public facilities and infrastructure improvemenis, and economic development 
needs addressed in the Consolidated Plan. 

State-Housing initiatives Program (SHIP): "Fhis.Siate of Florida funding_ program is intended to 
help·develop and maintain affordable-housing and-requires-the im;>lementalion of-a Local Housing 
Assistance Plan. 

Documentary Surtax Program (Surtax); kdisGretionary surtax on recorded commercial property 
sales. The funds are used lor a wide--range -oHrousing. programs, including the financing of 
construction, rehabilitation, or purchase of housing for low-income and moderate-income families. 

Sustainability: The ability to maintain a viable community while also preserving and protecting 
vital natural resources. The intent is to achieve a balance betWeen economic prosperity, social 
well-being and environmental health. 

Tenant Base4 Rental Assistance {TBRA): This is a HOME program which assists low- and very 
low-income families in obtaining decent, safe, and sanitary housing in private accommodations by 
providing a rental subsidy which covers a portion of their rental expenses. · 
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ATTACHMENTS 

ATTACHMENT A 

CITIZEN PARTICIPATION PLAN 

(The Citizen Participation Plan is attached) 
Adopted by the Board of County Commissioners 

Resolution #R-1428-09 on December 15, 2009 
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ATTACHMENT 8 

BOARD APPROVED ORDINANCES AND RESOLUTIONS 
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BOARD APPROVED ORDINANCES AND RESOLUTIONS ORDINANCES 

ORDINANCES 

• Ordinance 82-16- Further restricts CDBG program allocations: 

o At minimum, 75 percent of all beneficiaries must be low- or moderate-income 
househOlds; · . . 

o Emphasis must be placed on job creation for economic development activities; 
and 

.a Emphasis must be placed on neighborhoods and citizen participation. 

• Ordinance 16A-2 - States that the Consolidated Planning Process must include 
protection; enharlcement. and perpetuation of properties of historical, cultural, 
archeological; aesthetic and architecfur'al merit is in the interests of health, prosperity 
and welfare of the people of Miami-Dade County. 

• Ordinance 97-33- Creates the Task Force on Urban Economic Revitalization, and 
provides for a review of DHCD. recommendations for CDBG economic development 
category funding and ' CBO funding relating to economic develop~nt for the 
purpose ef-ensuFing that DHCDs staff recommendations are in accordance with 
priorities established by the Plan. When thecBoard-considers funding_ for economic 
development-in Targeted Urban Areas, the Board will accepUhe recommendations 
ofthe Task Force ul'lless-the recomme-ndations are-disapproved by a two-thirds-vote 
of the entire membership-of the Board. BHCD must reportto--tha.Board the dollar 
amount being spent in Targeted Urban Areas. 

RESOLUTIONS 

o Resolution 404-92 - All_ CDBG program income from economic development loans 
is to be placed into the Revolving Loan Fund until $15 million.is reached in the loan 
pool. · 

• Resolution 406-92 - The County will develop a plan for CDCs engaged in rental 
housing construction to establish escrow accounts to be used to renovate rental 
housing projects. 
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• Resolution 408-92 - The County will emphasize minority business participation in 

CDBG and Surtax projectS. 

• Resolution 409-92 - The County is to provide a cost estimate for each CDBG 
funded Public facilities or historic preservation projects. 

• Resolution 1185-98- TheGounty requires compliimce with U.S. HUD Section 3 
requireJ:llents and. directs all County departments to monitor compliance. It also 
requires all applicable County contracts and solicitations to c6ntain language­
requiring compliance with Section 3. Section 3 ensures. that employment and other 
economic opportunities generated by certain U.S. HUD financial assistance shall, 
to the greatest ·extent feasible, be directed to low- and very low-income persons, 
particularly those receiving government assistance for housing and to business 
concerns providing economic opportunities to low~ and very low-income persons. 

-~ . . . . . . ' . 

• Resolution.543-05- The County Manager·is to submit an annual performance 
report relating to ·Community. Development Block Grant (CDBG) funding to the 
Board of County Commissioners. · 

. Procedures have been put in place to fulfill the requirements of the ordinances, and 
resolutions listed above. It is recommend.ed that the Board of County Commissioners 
continue lnese-,ro!isies.caccommodating potential conflicts-With Federat policies as 
required. · 
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NEIGHBORHOOD REVITALIZATION STRATEGY AREAS 
LIST AND MAPS 

I Opa-locka 
Commission District 1 

' I 
West Little River 

Commission District 2 

Model City 
Commission Districts 2 & 3 

Melrose 
Commission District 2 

South Miami 
Commission District 7 (~1 

Perrine 
Commission-District 9-

l 

. _j 

I Goulds 
Commission District 9. I. 

Leisure City/Naranja 
Commission Districts 8 & 9 
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MIAMI-DADE COUNTY 
BOARD OF COUNTY COMMISSIONERS 
OFFICE OF THE COMMISSION AUDITOR 

legislative Notes 

Agenda Item: · 8(K)l(A) 

File Number: 102109 

Committee(s) of Reference: · Board of County Commissioners 

Date of Analysis: September 13, 2010 

Type of Item: Resolution to Adopt the FY2011 Consolidated Planning Process Polities 
Document 

summary 

This resolution adopts the FY2011 Consolidated Planning Process PoliCies (CPPP) which outline the 

utifizatlori offederally funded grants for Miami-Dade County (MDC). 

Background and Relevant Legislation 

The United States Department of Housing and Urban Development (HUD) requires MDC to submit a 

Consolidated Plan every five years. The last plan was submitted in 2007, The CPPP contains policies for 

implementing the FY2008-12 Consolidated Plan. An annual Action Plan is also required by HUD that 

follows the Consolidated Plan year by year. The CPPP document serves as a guideline when submitting 

the FY2011 Action Plan due to HUDon November 15,2010. The CPPP also includes guidelines for how 

MDC will allocate federal CDBG, HOME and Emergency ShelterGrant.(ESG) funds • 

. 
legislative history of previously approved CPPP's Include the following: 

• FY2009 R-839-08 

• FY2008 R-803.{)7 

• FY2007 R-670-06 

The FY2011 CPPP recommends amendments that address concerns expressed by the Chairs of the 

Neighborhood Revitalization Strategy Areas (NRSA) and the Community Advisory committee (CAC). 



The CAC's represent Miami-Dade County's NRSA's. CAC members serve in an advisory capacity and 

provide recommendations to the Miami-Dade Board of County Commissioners (BCC) on the 

development and implementation of neighborhood plans and projects. 

NRSA's are designated areas which have been targeted for revitalization and which are eligible for 

federal funding under the HUD Community block Grant Program (CDBG). There are eight NRSA's in MDC 

which include the following: 

• Opa-locka; 

• Model City; 

• West Little River; 

• Melrose; 

• South Miami; 

•· Perrine; 

• leisure City/Naranja; and 

• Goulds 

Areas designated as NRSA's must have contiguous boundaries, be primarily residential, and have a 

population with at least 70 percent of the perscns considered low-and'moderate income. The CPPP 

addresses the needs of the com'munities in NRSA's. 

At the June 9, 2010 Housing & Community Development (HCDC) meeting, several citizens voiced their 

concerns regarding the Proposed FY2011 CPPPto include the following: 

• CDBG Home funds not recommended for rehabilitation projects; 

• No reference to technical assistance and capacity building; 

• leveraging requirement should not be required for elderly housing; 

• $25,000 leveraging fee for CBO's as a security for funding activity is burdensome; 

• 84% of the recommended funds going directly to County Departments and Administration is 

disproportionate in comparison to what the community receives; 

• Economic Development Is being grouped as a iine item for receipt of funds with other entities 

(municipalities, public facilities and capital improvement) thereby further decreasing the 

amount CBO's receive; 

• Double standards between the CBO applicants and Housing Applicants for the cure process that 

allows only housing applicants the ability to cure their applications of errors; 

• Promissory note process does not allow the CBO's to work at 100% capacity when the access of 

funds to the applicant comes five (5) months later thereby making it very difficult to pay back 

loans; and 

• Funds issued as loans to CBO's causes hardship for repayment. 
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Additionally, at the June 9, 2010 HCDC meeting, Committee members voiced their concerns and 

directed responses to their concerns to County staff to include the followinw. 

HCDC Committee Members Concerns ' County Staff Responses 
tack of technicahissistance included in CPPP Staff has provided as much technical assistance as 

their current limited resources can expend and 
noted that over the years technical assistance 
funds have been drasticallY cut. 

Why are loans used as the mechanism to provide The useof loans· rather than grants was an 
funding rather than grants? approved County policy to ensure that the 

grantees of these loans would meet the national 
objective requirements. . 
Once the objectives were met on the loan the 
granteewould not be obligated to pay, however if 
the objectives were not met they would be 
obligated to pay rather than the County. 

Percentage of funding allocations is The difference of allocation from last year to 
disproportionately higher for County Departments County Departments and Staff is an increase of 

-and Administration rather than to the community. $1.7 million and those funds were used to provide 
for Public Works which created 91jobs. The 
creation of91jobs is more than double the ratio 
for the national objective requirement for 
investment and job creation. 

What was the application process for the eight (8) One general request for applications was issued 
NRSA's? Countywide for all areas. All applications were 

accepted. No applications were received from 
several NRSA's. 

Why CAC:s were being eliminated from CSBG CSBG funding received by CAA prohibits 
process? appointments by elected officials. 
Direct County staff to obtain a written opinion j County staff will request the information to DCA to 
from the Department of Community Affairs (DCA) provide to HCDC committee members. 
as to the changes that occurred thereby requiring 
members to be democratically elected rather than 
appointed by elected officials. 
Would like to see increased participation to allow The NRSA were required to participate in the 
NRSA to receive funds with assistance and for the creation ofthe NRSA priorities list to better 
funds to go back (NRSApool fund) if the national address the needs that have not consistently been 
objectives are not met. met for the last several years. The proposed 

process does not preclude applications from being 
received Countywide. 

This FY2011 CPPP substitute item addresses the questions and concerns raised at the HCDC ·committee 

on June 7, 2010 to include, but not limited to, the following: 



• County Department set-aside for CDBG funds reverts back to forty (40) percent rather than fifty 

(50) Pl'rcent; 

• Dedicate 10% of CDBG funding for economic development activities rather than sharing 

fourteen (14) percent; 

• NRSA High Priority Needs/Neighborhood Initiatives funding allocation increase to twenty (20) 

percent and decrease the CDBG set-aside for Municipalities/Capital Improvements to ten (10) 

percent rather than sixteen percent for all three categories; 

• Increase CAC participation in the RFA process (submit top three priorities needs for NRSA's, 

invitation to review and scoring of RFA applications, provide CAC's quarterly reports regarding 

funded organizations, provide CAC's training and workshops); 

• Modify CAC membership poliCy to facilitate compliance with State and County regulatory 

requirements rather than eliminating the FY2009 policy altogether; and 

• Eliminate language regarding policy to utilize or recapture unallocated funds for innovative 

projects since Miami-Dade County has policies that give priority to sustainable and transit­

oriented developments. 

Comments 

Does the CPPP take into account t.he restructuring of the Miami-Dade County Housing Community 

Development Dep,artment (HCD)? 

County staff has expressed concern with the limited resources of the HCD, however, this policy paper 

increases the HOC's commitment to providing technical assistance, training. workshops and quarterly 

reports for all funded organizations throughout the entire RFA process. How will HCD or County staff 

provide all the assistance promised in the CPPP? 

Prepared By: Mia B. Marin 
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