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__Date: March 1, 2011

AMIDADE

Memorandum

T To: . Honorable Chaimnan Joe A: Marlinéz : Agenda Item No. S(B).
and Members Board of County Comm:ssnoners . Resolution Number: R-179-11

' 'FY 2008-2012. Cnsolrdated Pian and FY. 2011 Action. Plan Fundlng Recommendatlons

RECOMMENDAT!ON .
it is recommended that the Board of County Commssstoners (BCC) approve the FY 201 Actton Plan and
the FY 2011 funding recommendations, as identified in Exhibit 1, for the Community Development Block
Grant (CDBG), Home Investment Partnerships Program (HOME), Emergency Shelter Grant (ESG), and
State Housing Initiatives Partnership (SH}P) grants WhtCh tncludes the requested amount and the fundmg
recommendatlons for each entlty ‘ ,

tt is also recommended that the BCC authonze the County Mayor or Mayors desrgnee to submit the FY

2011 Action Plan to the United States Department of Housing and Urban Development (US HUD). by March

- 31, 2011; and to execute all contracts, agreements, and amendments necessary to implement the FY 2011

Action Plan, with an effective date of January.1; 2011 for CDBG, HOME, ESG and SHIP activities. The FY
2011 Action Plan-does not include Documentary Stamp Surtax (Surtax) fundlng,.

X Mlamt-Dade County is" required to submrl a Consolidated Plan to US HUD in: accordance wuth the‘_
Consolidated. Submissions for Community - Planmng and :Development programs. (24 CFER . Parls, 914 ,
- through:91. :600). - The Department of Housing and Community Development (DHCD), which is- Mramt-Dade e
'Countys lead agency:for the:coordination of the Consolidated Plan, adheres to the rule requiring a single -
consolidated submission for the ptanmng and application aspects of the federal CDBG, HOME and ESG
programs. : . .

An annua! Action -Plan has to be created for each of. .the: five calendar years included in the 2008-12

. Consolidated Plan.. The Action Plan document describes federat and other non-federal resources available =

to fund priority activities that demonstrate the capacity to achieve the-US HUD-National Objective. US.HUD.

uses National Objective to assess whether a funded activity has achieved the purpose for-which the.
funding was provided. Additionally, the Action Plan lists the activities to be undertaken, ‘the National . -
- Objective, the geographic distribution of activities, homeless and special needs activities, and other actions’

" taken to address the goals and objectives of the Consolidated Plan. In addition, the Actron Plan’is updated

‘on an ongo:ng basis as funds are reprogrammed throughout the program year.

CHALLENGES OF THE 2011 ACTION PLAN

“The. changing environment for CDBG entitlement communities demarids a more: rigorous. examination: of
- our approach fo funding those agencigs that perform services in.our communities. ' Clearly, performance

* both timely and within regulations, must be the benchmark since this has a direct impact on -Miami-Dade |

,County s ability to meet its US HUD mandated expenditure ratio requirement and the Natlonal Objectwe

Onie of the prrmary chattenges faced by Mtamr-Dade County in past years ‘has been the need fo compty )

with US~ HUD's. CDBG expenditure ratio. . “Under the” provisions of CDBG regu!atton 24 CFR 570, 902, a
_trmelmess test is conducted annualty. 60" days prior to the “end of the program year. ~A grantee is

considered tlmety if the balance |n the hne of credlt does not. exceed 1 5 tlmes the annual grant. On
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October 29, 2010 the line of credrt balance for Miami-Dade County had a ratro of 145 us HUDs R
measurement date for the expendlture ratio of Mramr Dade County is November 2nd. of each year. :

S

| Under th|s Actron Plan strong con3|deratton was given to fundmg agenczes at a Ievet that would allow them -

to meet performance objectives and expend funds in a tlmely manrier. ' Staff Gontinues to strongly: -

encourage agencies to seek supptemental fundtng to Ieverage ‘the: grant award received. through the
RF :

Another challenge faced by Miami-Dade County is the ability to appropriately document that the National
Objective has been met as required by US HUD. To improve the oversight and admrmstratron of the CDBG _
: program, staff has rmplemented the foltowmg steps . :

Revrsed the progress report checklist to better capture data requrred by US HUD and enhanced the -
j monltorrng toots and review process

. Provide a hrgher Ievel of technrcal assrstance to agencres regardtng the proper documentatron -
" neededto- demonstrate achievement of the national objectives and performance goals;

. ."_,Suspend payments to agenmes that do’ not comply wrth report:ng requrrements or are non— s
e performers ‘ -

- Provide: ongomg trarnmg to DHCD staff .on. US HUD rules and regutatrons data co!lectron reportrng :
and monrto‘nng practices; and : SRR

Ensures that only elrgrbte activities are consrdered for. fundrng and that the recervrng agencies

lated ! Lg
Resqutron R—1083-10 The intent-of the new pohcles is-10 streamhne the FY 2011 Consotrdated —RFA
' process:and ensure. that the. County enters: into viable; results-oriented contracts. The policies are .
... alsointended :t0-encourage’ increased investment  in the: County’s Neighborhood . Revitalization: _
’ -'Strategy Aréas (NRSAs) ‘increased .involvement of ‘the NRSA" ‘Community ‘Advisory. Comnittees: = - -

(CACs) in the:RFA review: and approval processes and 'to facilitate - adherence to: the CDBG 1. 5
expendrture ratio.

. The FY.:2011 Action. Plan was developed - with- exiensive ‘consultation: and participation from the . CACs
community: residents, and both the public and:private sectors: This plan-reflects the input gathered from "
neighborhood:. meetrngs community-based organrzatrons (CBOs) communlty development corporatrons
(CDCs) _-mumcrpalrtres and County departments . :

s Thelkey polrcy changes approved through the FY 2011 Potrcy Paper rnctude

' ‘i-)_ _'Ehmrnatrng the $1 00 000 to the CACs and atlocatlng $3. 472 mrlhon (20 percent) of the CDBG funds
.. forprojects in the NRSAs _

- 2) Altocatrng $1. 736 mrlhon {10 percent) of, CDBG funds for the Economrc Development category

~‘3);"Altocat|ng $1 736 mrllron (10 percent) of CDBG funds for Publlc Facrlrtres!Caprtal Improvements
:-category '
FY 2011 FUNDING SOURCES S
Consistent with the past several years, the FY 2011 Action F’!an process continues to mclude the federally_r'
- funded CDBG; . HOME and ESG programs By mcludlng all, these fundrng sources in one document, DHCD:
“adhered. 10 8 "true” consohdated RFA) process for all of the refated programs. Close coordinatlon of these:'
programs. ‘and. resources continues to be essentral to preVent duplicatron of fundmg or tundrng in excess of '
the needs of an activity. The following table summarlzes the various funding sources:

2
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- us HUD requires that the FY 2011 Actron Plan be made avanlable for pubirc comments for a penod of 30
Colidays pnor to the final adoption of the fundlng recommendatlons by the. BCC On January '30, 2011, th
c _ - Y
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Table 1: FY 2011 Fundmg_Sources - S
Commumty Devetopment Block Grant (CDBGL - . ) 17,360,000
Home lavestmenl Partnesships (HOME) 6,679,000 |-
| Emergency Shelter Grant (ESG) =+ - 50,000
‘| state Housing Initiatives Partnership {SHIP) S 500,000
' o L o Total All Sources $25,289,000 |

" CITIZEN PARTICIPATION REQUIREMENTS
_ US HUD regulations require the County to hoid a minimum of two public hearlngs at different stages of the
. Plannmg Process. The first public hearrng requires’ input from citizens on housing "and community.

development needs. On September 15, 2010, the first required public: hearing was heid before the Housing

-~ and Community Development (HCD) Committee of the BCC to obtain public input ‘on the FY 2011

Consolidated Planning Policies that formed the basis for the FY 2011 Action Plan recommendations. The

~ second public heanng which is intended to obtain public comments on the FY 2011 Action Plan funding

recommendations, is scheduled for the date when the proposed 2011 Action Plan is consrdered by the full .
Board. . : BT N ) . :

u_ed a. pubhc notlce i f

stated pubhcat;ons “from March 2010 through.
September 2010, DHCD, in coordination with staff from the Community Action Agency (CAA), held more -
than 40 community public meetings to-monitor the. performance.of ongoing activities and identify priofities in
commission districts, NRSAs, and eltglble biock groups Attachment A to this document identifies the
- meeting dates and focations. ’ o

REQUESTS FOR APPLICATIONS AND EVALUATIONS

Once the BCC "approved the FY 2011 Consolidated Planning Policies, applications for funding were
solicited through the consolidated RFA process. Funding requests totaled $21,027,479, including
$9,130,504 for CDBG; $10.076,975 for HOME which included $1,478,000 for homeless housing and
$8,598,975 for othéer housing activities; $750,000 for ESG; and $1,070,000 for SHIP. Funding available for

- award through the RFA process totaled $12,205,100, compnsmg $6 944 000 in CDBG funds, $4 011 100 in
_HOME $750, 000 in ESG and $500 000 in SHIP - , _ . s

S The EY 2011 RFA was made avarlabte on November 8 2010 and applscatlons were due by December 10

2010. The public-was advised of the appfication process through a notice in The Miami Herald and.posting.
of the notice via the County website. In addition, notification was. maited directly to all currently funded
agencies. During the month-long RFA application process, DHCD, in conjunction with the Miami-Dade -

Homeless Trust-(HT), convened three technical assistance workshops on November 29, December 1,-and .

December -3, 2010. Staff provided technical-assistance to every agency ' that requested assrstance :
throughout the apptlcatlon penod Attachment B isa tlmellne for the FY 2011 Actlon Plan.. :

: FY 201 1 EVALUATIGN COMMITTEE

In accordance with-the FY 2011. Consohdated Ptannmg Process Po!noles DHCD established four RFA
Evaluatlon Committees that were. responsible. for reviewing, evaluating, and scoring each application under-
four: distinct: categories: Housing, Economic:Development, Homeless, and Public Facilities -and ‘Capital
improvements. This year's evaluation process involved representatives from each of the eight NRSAs, as

- well as staff from DHCD and other County departments. This is the first Action Plan Evaluation that has
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directly engaged NRSA representatives to evaluate and score proposals. Final scores and ranking of the
applications were based on the foltowmg criteria:

. Organrzatronal and Flnancral Capacity - Flscalty sound agencies and organlzatlons that have the
skills: and experience needed to carry out the proposed actwtty

'Prlonty Need - Activities that meet a hrgh priorify need as idenhf ed by resrdents in.the County's

Geographic Location — Priority is given to activities located in NRSAs and eligible block groups.
._-» Track Record — Organizations whose past performance reflects successful and timely completion of

an activity and the accomplishment of a nationat objective for the actwrty undertaken were highly
favored. _

. ‘Leveragmg Achvrtres with demonstrated funding commitments from non-County sources, “such as
~private. bank financing, foundation and corporate grants State fundrng and equaty from the .
syndtcat]on of tax credits. . : P , P

Addih"onal!y,- for the ho'using a'ctivities, priority was given to projects that are ready to begin construction.
New construction projects for homeownership were not recommended for funding unless they represented:
- activities being undertaken by not-for-profit Community Housing Development Orgamzatlons (CHDOs) that -
" have already received prior funding under the HOME CHDO program. :

-+ Administration EConomic®
Facrhtleaprtat tmprOVements and Pubhc Serwce

: . Tablez CDBG Recommended Actmtxes
Administration - -1 - SR - ‘ 3472000 |

" | Ecenomic Development . ' 2,861_,06(_)' .
Historic Preservation . - . o 125,000 §
Housing oL T T " T 25000 |
Public Facilities/Capital lmprovements . _ I 7:173,000
Public Services I : ’ S E 1 2,804,000

SRS ' TOTAL | 17 360,000

.. As exptamed further in this memorandum of the $17 360 mrlllon a total of $3 477 million, or 20 percent of'-'
" the recommendations in the above categories are for activities in NRSAs. Additionally all public’ service
activities are undertaken by County departments. Commission -Allocations are also dlstnbuted
appropriately among the. categories above. Additionaliy, fundrng is be:ng recommended at-the'same level
as was recommended in 201 ] for most agencies. :

o Admrmstmtron

- The proposed alltocation of $3 472 million for Admmrstratron represents 20 percent of the total CDBG

o entitlement, which is consistent with US HUD’s regulation establishing the 20 percent cap-on adminisirative

. expenditures. A total of $3.096 million will be allocated to DHCD to cover the costs of program
- administration; $179, 000 to the Department of Planning and Zoning - for. administration- of Historical
Preservation; and. $97; 000 to the Human Rights and Fair Employment Practices for fair. housing support.
Administration- funding in the-amount of $100,000 is also being recommended for HOFE, inc., a private
nonproﬁt agency that admrnlsters a Fatr Housrng Educatron and Outreach Program ‘on the County s behalf

1
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Economic Development . : - o
Total fundmg recommendation for the economtc development category is $2 861 million whlch includes

" . funding for the busrness .incubator - assistance, - technical assistance,- and  other eligible “economic

development activities. A total of 22 applications were recéived in this category, six of which did not score
45 percent and above and were ‘deemed ineligible for funding. One agency. scored above the 45 percent
_ threshoto‘ but was not recommended for funding because the acttvrty is inconsistent with the _objectrves of

"As required by Ordinance No. 97-33, whrch created the Urban Economtc Revitalization Task -Force
(UERTF), the FY 2011 CDBG Economic Development funding recommendations were presented to the -
“Task Force for review. As the: Board is aware, if the County Manager’s final funding recommendations are  ~ -
different from those of UERTF’s, a two-thirds vote of the members of the BCC is required to approve: staff's
recomimendations. However, UERTF's funding recommendations are consistent with staffs
recommendatrons : . - ‘

_ Hrstonc Preservatron . R - o
- Total fundmg recommendahon for the historic preservatlon category is $125 000 for the Ptannrng and
Zoning McFarane Pro;ect This activity Is focused primarily on the preservatron through rehabrtrtatron of
single’ famtty homes. L

Housmg , a . 7

Total fundtng recommendatron for the housrng category is $1 125 million of which.$975,000.is for.a varlety_-

of housmg rehabrlrtatron ‘activities to rnctude energy - conservatron programs for- the - elderly '
2 d

partrcrpattng mumctpatnles and non-proﬁts to undertake or: complete dramage rmprovements srdewatk_ ;
replacement ‘and handicap’ mtersectron ramping, street improvements, upgrades to lift stations, park
improvements, and rehabilitation of a community-based facility.. A total of 14 applications were received in -
.. this_category, six of which did not score above the 45 percent threshold and were deemed ineligible for
o fundmg The other erght etrg:bie actrwt:es are recommended for fundtng o

Public Services . . o '
Total fundrng recommendation for public service actmttes is '$2.604 million, or 15 percent of the CDBG
fundmg, in keeping with US HUD rules and regulations. The: CDBG program aflows the use of grant funds -
for'a wide range of *Public Service” activities, including, but not limited to, empioyment services, crime.
prevention, child care health services, and substance abuse services. The County accomphshes its pubtlc
servrce goals through County departments - :

" ""Nerghborhood Revrtalrzatron Serwce Areas K
Total funding recommendation for the NRSAs is $3.477 million, or 20 percent as approved in the FY 2011"
Policy Paper. - This allowed the Counly to promote increased investment in the NRSAs in support ‘of -

“activities that have the potential for greater community impact and visibility. Addrtronatly, for the first lime
the CACs actively participated in the RFA evaluation and scofing process. A totat of $1.817 million is
recommended for public facilities/capital Improvernents; $1.536 mtlhon for economic devetopment actwrtres ,

: and $124 000 recommended for housmg activities. -

—
RoT
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Table 3: FY 2011 CDBG NRSAs Recommendatlons
Agency o Activity Dlstnct NRSA FY 2011
Commumty Development Block Grant (CDBG} Public FacilltlesiCapital Improvements
City of Opa-Locka - . |.Lift Station #8 Improvement Project Opa-Locka 103,000
City of Opa-Locka -| Lift Station #1 1A Improvement Project 1 Opa-tocka . . 200,000
City of South Miami ... SW.64th.Sireet Improvements. - . 7777 South Miami, 177 000
South Florida Urban Mimslnes tnc" SFLUM Commumty Center: 5 West Little Rlver : .
g African Heritage Cuttural Arts Facifity :

Muam: Dade Park and Recreahon Improvements 3 Model Ctty

o . o Leisure Lake Park Facility a. ‘ al.
Mlaxnlfpade Park a".d Recreation ... ...} mprovements B -Nara_n;a_ 185,000 |

o : - CQuail Roost Park Facility : -_
Miami-Dade Park and Recreation Improvements 9 Perrine 200,000
Miami-Dade Public Works - Goulds Capital Improvements 9 Goulds 303,000
Miami-Dade Public Works Melrose Capital Improvements © 2 Melrose 200,000

. . i West Litlle River Capitat o ' : . o

“Miami-Dade Eubllc Works Improvements 2 ‘Wgs_l Little River 200,000
Miami-Dade Pubiic Works West Litie River Tree Planting 2 .. Y westiitile River 52,000 |
Subtotal Public Facilities { 1,817,600 {
CDBG - Economic Development ) '
“Agency Activity NRSA FY 2011 .

L pTeth StreetComd Nesghbo'
1 Iitigtive, Inc.

'6'(.3‘ :

'Economic Developme

210 oao_

.Black Economrc Develop
Inc. dba Tools for Change -

Economic Development { Technical

- As is llustrated in the following table, $6,944,000 or 40 percent of total CDBG fund:ng, is being aliocated to
County departments o undertake activities that benefit Iow— to moderate-income resadents in the NRSAs

and eligible block groups, as follows:

_b..

Dynam:c Communny D'evelopmeni Corp : Assistance _ 4 . _Me}[oog .
E{’;ﬁ;‘;"sﬁ De"e’”m“'"t c‘*‘”’ °'S°“‘h_ | Incubate Miami 587 | South Miami © 156,000 |
. ' ‘ . a ‘ ‘ 125%"0 n-tockaand - ' .
Hiateah Dade Development, Inc. . Hialeah Dade Development, Inc. 612& pa-i 138,000
. Pran Melrose :
_Nexghbors and Ne;ghbors Assoceation Edmondson Sméu Business 283 Melrose, Mode! City, - 200 060'
Ine. . Development Hub Business incubator - & West Litlle River h '
::l‘i:ghbors and N elghbors Assoc_:anon, Goulds Business Resource Center’ 889 | Goulds and Perrine 200.@00 7
South Florida Pueno Ru:an Chamber of Micro Loan / Technical Assjstance 1 1 & 5 ‘. ‘Opa-Locka and 75.000
Commerce, Inc.” Program ' | Mefrose : !
-South Florida Urban Ministries, Inc. - . Assets Miami 2 | West Litte River 180,000
Subtotal Economic Development 4,536,000
CDBG Housing . s o o '
Commumty Action AanGy gzﬁ’g;i‘;’;ny Haven Water Sewer "9 ‘Naranja .l124.000 ‘
. Sublotal Housing 424,900
" Total NRSA Funding | $3,477,000.
- County Departments -
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Table 4: FY 2011 CDBG County Department Programmatu: Recommendatlons (40 Perceni

‘ Department " ‘ - - Programs o -‘ Category e Fundmg
' Building and Neighborhood Comphanoe - | Code Enf_orcement: . . - Housmg R 425,000 |
.vammumtyAcuonAgency = | Palnt Program i Housing o i e 322 000
‘Greater Miami Service Corps™ %7 ‘Emiploymentand Training - - | PublicService© | . 371000
Greater Miami ServiceCorps -~ | Graffill Abatement Program ' Capital Improvement - . 170,000
Homeless Trust - . Beckham Hall Facility improvemenis .} Capital improvement - | 100,000
Housing and Community Development | Enterprise Zone Program : Econcmic Development . § 146,000 .
_‘ Housing _'and Comr'nt_.loity, Dévelopmant _.?;%ﬁ:f::ﬁ:;;:gf;:’ : Cépital lmp‘rovement _ 89,000
_Ho‘qsihgand_commo'ﬁii,fiogveloﬁméo; o .?;%’fnsfc’a"'“;;gg{;ffg" ‘ Housing - o - 150000
HumanServices .~~~ - . . | Fachities Improvements - | Capital Improvernent: P 1,839,000
“Human Services. .- .. .| Seymour Gelber Facility Improvements’ _Capiat improvement -} 267,000
- Human Services . o _| Treatment Alternatives to Street Crime - Public Service - 500,000
‘Human Services _ " Advocates for Victims Public Service - 500,000
-Juvéﬂiie.gewices : ' Diversion Programs .~ - .. | PublicSenice . - 500,000
_Park and‘Recreahon .g::;::;ylg:;‘;:;r;a?' Sou'th”M'l _ ' Caprtal lmp;ovemeﬁ;‘j 7.+ 270,000
jP!annmg andZomng: | Historic Preservalron McFariane Hol se. - Historic Pregervation. .. 125,000
: |- Gratat Remo  Capital lmprovement‘ 233,000
f , - Imunization Van' ' Public Service i . 74.000
Fiorida ﬁépa;ﬁﬁeﬁ{o? Health "I Rodent Contiol Program | Public Senvice.. .. [ 658,000
' T ' ' ‘Total County Programs: | $6,944,000

o COMMISSION ALLOCATIONS
As has been the practice .in- recent years $2.6 million, or $200 DOO per Commisston D|stnct has been
earmarked to support CDBG—ellglbie activities in each ‘of the 13" districts.. In- making theif awards,
" Commissioners were encouraged to prioritize activities in the NRSAs and eligible block groups, and
activities recommended for funding under the competitive 2011-RFA that scored a minimum of 45 points
and have, as a result been deemed eligible for funding. To assure compliance with US . HUD mandates,
the County has eliminated Commission District Reserves. As a resuilt of this mandate, DHCD staff met with
gach Commissioner 1o review actw:tres eligible for fundmg The following are the fundmg recommendattons

: from the Comm|ss:on Allocatlons

TABLE 5: FY 2011 Commission Allocations

District Actwitﬂ)éscnptlon o Category . Activity Address - Amount
City of Opa-Locka, Lift Station #11A . 350 Bahinman Avenue, Opa-
1 rehabilitation Capital Jmprovements 1 Locka . ) $1DO 000
1 City of Opa-Locka Lift Stanon #BA rehab:htanon Capital Improvements | 2352 NW 147 Slreet Opa-Locka 100 000 )
L "Nesghbors and Neighbors Assoc:auon nc.—  § Economic i ’ . |
2 Technical Assistance . ¢ Deveélopment 1,80. NW 62 Street, Miami e 50'0.00
- ‘South-Florida Urban Mmistnes lnc —Smail | Econhomic A aern . Y
2 _{ Business Technical Assistance . Development 11500 NW 12 Avenue, Miami - . 80,000
' ‘Black Economic Development Coalition, Inc. — Economic 1. o R
2 | wiberty Square Smail Businiess Pilot Program) | Development 415N 63 Streat, Miami 50,000 |-
oy | 79th Street Comdor Ne:ghborhood Imtlatwe (W ‘1'Economit - : - 7900 NW. 27TH Avenue Suste . ) 50,000 |
5| bittle River) . .| Development. -~ . .. |-236, Miami e .
"4 . | Neighbors and NelgthI'SASSOCIatIOn Inc. - { Economic - - . L e
3 Technical Assistance__ | Development 180'NW 62 Street, Miami | 50,000
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District | Activity Deseription Category Activity Address Amount
3 gﬁg:gl—ientage Cultuial Arts Center = Marquee | o5 Eacilities 6161 NW 22 Avenue, Miami 50,000
"o 1.Black Economic Development Coalifion, Inc. — | Ecoriomic - L -
3 Liberty Square Small.Business Pilot Program Development 1415 NW 63 Streel Miami 50‘.000
3 " - { Coitractors Resource Center, Inc. — Community | Economic 1730 Biscayne Blvd Suite 201 _ 50,000
al Contraclors & Residents Construstion Program | Development Miami !

Greynolds Palk' Capital Renovation, p!ayg_

g
rengvation - ‘

"..| Public Faciliies .;

17530 W. Dixie Hwy.
Noith Miami Beach

Greynolds Park: Capital !mprovement new ::

17530 W. Dixie Hwy.,

52,200

Herilage sign ] Public Facilill_es B " North Miami Beach ..
Douglas Gardens Commumty Mental Health : . 0 -
4 Center of Miami Beach; Inc: IGo!den Palms . Public Facilities’ :11?310“:‘} E n12|1B‘2\;?:?\ue 127,800
oo | facHity renovatlons e : .
5 | Drainage and sidewalk improvements Public Facilities gr;tztg fﬁv&gﬁ\gna:; Pﬁfgﬂ?’ 200,000
City of West Mlamr sndewalk ‘ M — ‘ .
replacementhandicap intersegtion ramping PuI_Jllc Fadilities . | 901 SW.62 Avenue, Wgst Miami 62,000
A.D. "Doug” Bames Park — capital renpvation Public Facilities 3401 SW 72 Avenue, Miami 100,000
Broﬂ':erslotheResweMemonalPark— e . . L anc b
- park/facility improvements —F_’ubhc Facilities 2420.5W '::'2 Avenue, Miami - 38,000 |
Barry University — Economic Deveiopment - Economic - 11300 NE 2 Avenue, " 50,000
Technical Assistance - : | Development: ‘Miami Shores b
Clty of South Miami — SW 64 Street - L - vl . e :
improvements . .. _P_ubllc _Fgctl.llies SW &4 Street, South Miami : 1'30,.__00_0
Neighbors and. Ne:ghbors Assomation Inc. — Economic. . : e o ' ;
| technical assistancefeconomit development Development 180 NW 62 Street. Miami 50,000

South Flonda Urban Mimslnes Commumty_.;'- '
-Center - ’

1 Public Facilities

11500 NW 12 Avenue, Miami =

_Park and Recreaaon Palmlarid Park .-

Pubhc Facmnes

-Park and Recréation « Leisure Lakes Park (new
 playground/shade) -

«: | Quail Roost Park ~ Park and Recreatio!

- Pubiic Facilities™

i 11 359 Quait 'Ro;;st Drive, Miami -

“Rubén Dario Park — Fac:hty improvement; Park.

10 - o Recreation Ppbuc Facilities '9825 W. Flagler Street, Miami ' 100,000
. Seymour Gelber Adult Day Care Center - . . . .
LU = cillty improvements - Public Facilities 11025 SW B4 Street, Miami 100,000
1 o Pk Park Public Faciifies 12321 SW 18 Terrace, Miami 50000 |
11 . | Olympic Park — resurface- basketba}i courts - Public Faciliffies 8601 SW.152 Avenue, Miami 18,000
(A 1 Tambami Park upgrades to basebalf fields _Public Facililies 11201 SW 24 Street, Miami 132,000
E Betweean W.-Flagler Street to S
C‘ty of Sweetwater - Dramage |mprovemenls . - NW 8 Street., and NW 112
[ Phase IV L : : | Public Faciilies 1 Avenue to NW-117 Avenue 100,000
- Sweetwater
Hialeah Dade Development Inc. — econamic Economic . 5
12. developrent Development 501 Palm Avenue, Hialeah 55,000
| Miami-Dade County Public Works project - " - .
1z street resuriacing . | Public Facilities 178D 45,000
13 %’:r’;tgge”rgs‘” Miami South Park - Park Public Facilities 6801 NW 186 Street, Miami 200,000

Acftwﬂes in Ent.'tlement Ctt.-es : e ,
Based on US HUD's metropohran s:gmﬁcance cntena in recomrnendmg fundmg for. activities in
‘Entitlement cities, staff was especially mindful of US HUD's Finaf Rule issued on November 1995:: The rile
states that CDBG funds may assist an activity outside the jurisdiction of the grantee, only if the grantee
determines that such activity ‘is necessary to further the purposes of. the Housing and Community
Development Act, the recipient’s community development objéctives, and that reasonable benefit from the

‘activity will accrue to the residents of the jurisdiction of the grantee.. Simply stated, Miami-Dade County
may" SUppOﬂ: activities in other- entltlernent communities, but only to the extent that such activity also

Total Commission Alfocations

$2,600,000

benefits residents of the County’s primary unincorporated target area, thereby demonstrating Metropolitan
Slgnrr cance. The six entitlement. cities mc!ude the City of Miami, City of Miami Beach, City of North Mlama

¥
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City. of Haa[eah City of Homestead and the. Clty of Mlam| Gardens. Similar to the entittlement cities, those
cmes that recewe State of’ Flonda Smatt Cmes CDBG Program funds must also meet the Metropohtan

to evatuate projects funded in other entitlemerit cities to ensure those acttwttes also benet‘ t the County’s
primary unincorporated target area.

HOME INVESTMENT PARTNERSHIPS PROGRAM (HQ,___)
FY512011 ‘HOME:: Program funds’ is~ ‘estimated’at $6. 679 million” and 'the "requests or fundmg totale
$10.076,975. The HOME program provides funds for permanent and construction loans, homeless housing
and related assistance, to assist very low- and low-to-moderate. income families to purchase or rent
- affordable housing units. Due to the current housing market, the FY 2011 Action Plan did not address
" funding new homeownership construction projects. Applicants currently funded for homeownership projects
received recommendations for the HOME funding which includes HOME CHDO Set—Asrde and HOME
CHDO operating funds in order to enhance the llketlhood of project completion. .

" Table 6: FY 2011 HOME Recommendations

Category Dollars Percent
Administration : $668,000 10.0%
Rental Rehabilitation Program ° : . : 1,470,000 17.5%
Tenant Based Rental Assistance - . ‘ 500,000  7.5%

| Elderly Homeowner. Rehabilitation .=, . & 2
't Homeowner Rehabiftation
| Homelgss Program
. ._HOME CHDO. Set Asade

350,000

HOME CHDO Operating Support™™
HOME Reserve , : . 941.000
Total $6,679,000

:‘EMERGENCY SHELTER GRANT (ESG) |
It is recommended that the FY 201 2011 ESG funds of $750, DOO be allocated to Camillus House to continue to

operate the Beckham Hall Emergency Shelter facility which provides temporary sheiter and services to 400
homeless individuals annuatly

.STATE HOUSING INITIATIVES PARTNERSHIP (SHIP)

It is recommended that the SHIP funding of $500,000 be allocated to Homebuyer Assistance and
.. Counseling activities. A total of three agencies have been recommended for funding in this activity. The

‘homebuyer counseling addresses, among other things, financing, fair housmg practices, credit counseling,

budget and money management, and home maintenance.

Do STATUS OF ANNUAL ACTION PLAN SUBMISSION ' ' :
- Miami-Dade County’s Annual Action Pian year for the CDBG, HOME and ESG program is January 1, to
December 31, as such the County's Annua! Action Plan is due to US HUD no iater than November 15,

. which is 45 days prior to the program start date. Although work began early to develop the plan, the County
did not meet the submission date of the Annual Action Plan to. US HUD, and requested an extension.which
US HUD granted to January 17, 2011. A second extension was requested and US HUD granted a second

" extension through March 31, 2011. Cop:es of the extension letters are attached {Attachment C).

-
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Miami-Dade County is committed to continuing to serve the low- and moderate-income residents and
neighborhoods. throughout the County and achieving the US HUD National Objective. The County

continues to work with its community development partners to enhance its programs and to better meet the

nceds of low- to moderate-incofe esidents and neighborhoods.

Attachmenis

M

1
!

Assistant Gdunty Manager -




MEMORANDUM

(Revised)

.TO: -~ - Honorable Chairman Joe A. Martinez ~~ - DATE: ~~ March 1, 2011
and Members, Board of County Commissioners

'FROM: R.A. Cuevas, Jr. Ay C.‘ SUBJECT: Agendaltem No. 5(B)

County Attomey.

Please note any items checked.

.gc":;'-De’);,Ruleé”for eomrmittees.app‘lieable' if raised

"h'ear'iug :
Decreaees revenues or mereascs cxpendltures w1thout batancmg budget
Budget requlred

* Statement of fiscal impact requtred

L 4

Ordinance creafing a new board requlres dctalicd County Marnager’s
report for pubhc hearmg

No commlttee rev:ew

Apphcable leglslatron reqmres more than a majorxty vote (I €uy 2!3’ e
3/5’ . unammous __}to approve : '

Current mformanon regardmg fundmg source mdex code and avaxlable
balance, and avallable capaecity (if debt is: contemplated) requlred
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Apprbved C o ayor . - ‘Ag'endalt‘el_n No; 5(3)_ L )

Veto - . - S 3-1-11 | !
Override ‘ '

'RESOLUTION NO, R-179:11

" RESOLUTION "APPROVING THE FY" 201 ‘
FUNDING RECOMMENDATIONS; AUTHORIZING THE
. FILING WITH U.S. HUD OF MIAMI-DADE COUNTY'S FY
2011 ACTION PLAN WITH PROJECTED USES OF FUNDS FOR -
FY 2011 COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG), HOME INVESTMENT PARTNERSHIPS (HOME),
EMERGENCY SHELTER GRANT (ESG), AND STATE | i
HOUSING - INTIATIVE  PARTNERSHIPS  (SHIP;, . - SR
AUTHORIZING ‘' THE COUNTY MAYOR OR MAYOR’S
' DESIGNEE TO MAKE NON-SUBSTANTIVE MODIFICATIONS
TO THE FY 2011 ACTION PLAN AND UPDATES TO THE FY
20082012 CONSOLIDATED PLAN; AUTHORIZING THE .
COUNTY MAYOR OR MAYOR’S DESIGNEE TO GIVE
| ‘-_PRIORITY CONSIDERATION TO FULFILL 'I'HE FY 2010-2011

CARRYING OU'I_' THE ABOVE PROGRAMS; AN'D
AUTHORIZING THE COUNTY MAYOR  OR MAYOR’S : : :
- DESIGNEE TO - EXERCISE - THE - CANCELLATION , _ ;
PROVISIONS CONTAINED THEREIN ' S S e

WHEREAS this Board desires to acédr’nplish the purposes outlined in the accompanying:
memorandum a copy of which is mcoxporatcd herem by reference, ’
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY 7 ‘
" COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board appmves the .
 filing with US. HUD of the Mlamx-Dade County 2011 Action Plan with recommended use of
ﬁsz for.the Commum,t)_( DeyeIOprqent Block Olfan_t (CDBG), HOME Inyestment Parlnersmps
(-HOME),,'Ern_ergency ‘Shielter Grant (ESO}, ami-‘_St-ate'Housi:ngrlnirtiativcs-' (SHIP) programs;

~ authorizes the County Mayor or Mayor’s designee to give priority consideration to fulﬁ}l FY

(2
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2010-11 budgeted mandates and to shift fands for each program among actmtles of the same : o

agency w1thout exceedlng the total amount a]located to that agency, authonzes the County

- Mayor or Mayor s designee 1o Shlﬂ ﬁmdmg between agene’ ithout exceedi "the total award

- amount .to*that"actmty“or"changmg the scope of that activity;

authorizes the County Mayor or -
Mayo;’s desjgn_ee to make nqn—substenti.\_ze. modiﬁeations to the FY 2011 Action Plan; authorizes -
the CounkyI Ma;or or .'Mayot’s desi gnee fo execute pre- approved contracts_ plnsuant to US HUD's
guidelines;. authonzes the County Mayor or Mayor s demgnee to execute such contracts s e
. egfmmts and amenements necessary to carry out the above programs. after approval by the

‘County Attorney’s Office; and-autﬁo_rizes the _County.Mayox_'_or Mayo'_r’s_ demgnee to exercise the

cancellation provisions contairied therein

and upon being put to a vote, the vote was as follows:

- Joe A. Martinez, Chairman &~ ¥ e
Audrey M. Edmonson, Vice Chairwoman aye

Bruno A. Barreiro aye _ Lynda Bell aye
Jose "Pepe” Diaz aye Carlos A. Gimenez aye
Sally A. Heyman aye. Barbara J. Jordan ' gye
Jean Monestime ‘aye Dennis C.Moss  ave
Natacha Seijas ahsent- Rebeca Sosa aye .

- Sen. ._Tavier D. Souto .  ahsent
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Th¢ Chﬁirpe_rson_ l;he_reup(m declared the resolution duly passed and adopted this 3rd day

of March,l 2011, Th]S resolufion shall become effective ten (10) days after the date. of its

MIAMI-DADE COUNTY, FLORIDA
BYITS BOARD OF
COUNTY COMMISSIONERS

' HARVEY RUVIN, CLERK

- DIANE COLLINS
‘By:. . S
Deputy Clerk

-




Exhibit |

FY 2011 Action ?la

u'nding Recommendations

. Agency

' - Activity Description:

District

- NRSA

Prior Year Action

Pian Funding -
FY 2010 ’

| Amount Requested 4.

- FY 201

2011 Funding
Recommendation

nt (CDBG) Public FacliitiesICapltal_ m

City of North Miaml‘
Beach

"itmprovements to

i hpark rmprovements to Inciude installatisn
~{turf on ball field and various other pari

improvements to improve the qualityof Iife
and moderate-income persens - -

provements.

. NiA

$ 800.000

s 500,000

City of'.Opa-lo_cka o

Lift Station#8
improvement Project

iy Upgrades to Lift Station #8 fnfrastructure k¢

the instaliation of new pumps, hew control panet
systems, upgrading of wet well and site upgradin
to benafit low- and mcderate-mcome resldents o
Opa-lockd NRSA :

Opa-l_ocka

§ 100,000

3 - 100,000

City of Opa-locka - )

Lift Station #11A
impravement Project

- |Upgrades to Lift Station #11A Infrastructure

include the Installation of new pumps, new.contre
panel systems; installation of generator upgrading of
wet well and various additional upgrages o benefit.;
low- and moderate-mcome resTdents of Opa ck
NRSA o

Opa-locka ‘

k] 200,000

$ 200,000

Clty of South Miami

SW 64th Street

Strest wnprovernents for SW 64 Su'eet from SW ST
Averive to-SW B2 Avenue Includmg sldewalks trag
planting and roadway lmprovemsnts ‘far Iow- and
moderate-income resn:!ants of South Miaml NRS

South Miami

$ " 177,000

3 " 477,000

City of Swéetwater

Street drainage lmprovemems for SW 112 Ave t
SW 117 Avenue batween Flagler Street and’ NW
- |Street; install two storm water drainage. pumps to
reduce area flooding to benefit !ow— and modara!
ingome residents

12

N/A

] . 500,000

§ 500000

City of West Miami

City of West Miami

Capltal Improvemant

Sidewalk Infrastructure lmprovements to incljde
ADA Intersection accessibiiity ramp. upgrade for
low- and moderate-tncome residents

. NIA

¥ 62,000

5 2,000 |

Douglas Gardens
Community Mental
Health Center of Miami
Beach, Inc. -

Golden-Paims Facility
Improvements

improve four bathrooms with ADA Improvements
hurricane mitigation for windows, doors and shutt

as 62 years of age and oider)

Upgradesﬂmprovements to Golden Palms Facillty to]

to benefit.36. severely disabled and eiderly ( eﬁned :

- N/A

$ 156,000

$ 158,000 |

South Flarida Urban
Ministries, Inc..

SFLUM Commumty

Center -

. |will house after school and youth development:

Pubhc facllty lmprovements to one publlc fac

programs for 60 low-and moderate- -income

1. West Little

River

$ - . 150,000

$ . 150000] -

(s~
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Miamiseiie County -
unding Recommendations

~ FY 2011 Action Pla

: : ' * Prlor Year Action” - ' .
. , R . ' . . ; Amount Requested - 2041 Funding
Agency . . Actwity Description District { .. NRSA. P[anFtuzrst:f;g - T LFY 2014 Recommendation
o U PR " [Provide daily graffili control and eradicatio
Miam!-Dade Community |GMSC. Grafl private and public properties serving 16 site oW N/A $ 170,000 nal$ 170,000
Action Agency Abatement Program throughout the CDBG NRS AS L . . 1
Emergency shelter and supportwe servlce :
homeless indlviduals tocated at 2735 NW 10th
e .. . |Avenue. Beckham Hallincludes 88 beds. Cllent 3 )
’,T'a"t“ -Dade Home!ass Feck:am_ _:llIsFacalrty. may stay for up to 90 days, during which time they, 3 NA $ . na| § 100,000 }
rus mproveme |receive case management and employms :
g
counseling services, A totaf of 400 rnd:wdua will
. be served annua[ly :
. Professlonal Services
Mlami-Dade Housing Y - .
; k and Technical Provide sechnicat ass:stance to suppm‘t CDBG
g’;iggmnfg:?w Assistance/Capital caputal pro;ects : CW NIA $ 59"’90 _ .nla 3 89.000
P ) Improvement
Renavate Human Services Faciiites: Ren
. will include, but are riot imited to! pamting i y - B ]
géi{“é;aéei_l"s";ma“ playgrount equipment, Kitehen fanovation cw | NA $ 900,000 nfa | $ 1,939,000
_{bathroam refiovations, windows; etc. Sites for repalr : ; .
wxll be idenhﬁed -at cuntract devalopmenl
o : . |Renovate a DHS owned facmty located 4t .
Miami-Dade Human SW 8ath Steet. Repanrs will’ include Bringi = ; . .
Services [DHS} ° ; 10 = NIA $ - nal|$ 367.000
Miami-Dade Park and = ’
Recreation - walkways arid utility Improvernenlm 8 - NiA najis 100,000
: © |Center Bunldmg. . g K
. African eﬁiage : ‘
g;i’::agzg*’ Parkand ¢ itural Arts Facilty 3 Model City . va s 50,000
. Improvements -'
g Brothers to the Rescue Facmty Improvements for the' park Iocated 242 ‘
g;a;'e'a%ige Parkand - | emorial Park Facilly [SW 72 Avenue: Specific improvemeris ballfeld | .6 |-, NA - BCEE) + 38,000
. Improvamenls _ refurblshmg ]
: G ) Facility lmprovements for the park locatad at 685 ‘
Miami-Dade Park and ggsmg;rg:;maml NW 179 Street. Specific improvements include 13 C KA SN
Recraation - : Inorovam landscaping, access contfol, fitness and playg g mal|s . 470,000
. provaments equipmant. o

Page 2ol 11




Exhibit 1

Mlami:Dade County

/¥

Works

Works Resurfacmg

of existing roadways whose driving surface b
been determmed to be in poor CBndmon :

FY 2011 Action Pla Fundmg Recommendations
: . : Prier Year Actioh .
. - . Al t e 011 Fundin
Agency " Activity Descriptio District NRSA Plan Funding - moL:nFYR ;g:: sted R:’; ommen datﬁ:n
. i FY 2010 THTRTEE
: 1 Fagility Impravements far the.park Jocate' '
Miami-Dade Park and Greyno!ds ark Fac:lity W Dixie Highway, Nnrth Miam| Beach;: Sp L . . - :
! 4 NiA $ - nfa-[3 - 72,000
Recreation lmprovements activities ingiude a new sgn and play : .
: i " |refurbishment, 2
Facl[ity lmprovements for the park Iocate : . ‘
Miami-Dade Park and SW 18 Terrace. Specific activities inciude A . ;
Recreation ::”: oizcrﬂgts Ameéricans with Disab:hty Act (ADA) access " .N’A : 3 ‘na$ 50,000
mprove! Improvements, :

. g Facility Improvemients for the park iocated at 29 05 . o .

gi‘:ﬁ;ﬂige Park and Facility Improvements lllinois Road. Specific improvement is a naw 8 » Naranja - nfal$ 185,000
B T p ~ Iolayground with shade structure. : e : -
_ ) G - |Facllity improvements for the park located ai 860
g:c?:'a%zge Park and %YTOQ!:;::J”'W SW 152 Avenus. - Specific improvement incliides 11 N/A $ . nia 5 18,000
S TIRFove o basketbali court re!urb]shment ' ’ )

g ' o [Facllity Improvements for the park focated N . .
“Rﬂieacr”g a%::e Park and :’;'T;igfn'zg{: Facilty tavwy 204 Streat, Specific mprovernants include 8 NA S . wals 15,000 |
) P ik new signand iandscapfng

. o Facility lmprovements for the pafk located: . )
I:Lacr::alﬁzcrj‘a Park and g:;::;?:‘:g:ef;em Quail Roost Drive. Spegific impravements cludea - - Parrine - nfa | $ 200,000
; SR new playground walkway. and access c.on!ro =
g . {Faclity tmprovéments for the. park located at8825°
Miami-Dade Parkand  [Ruben Darlo Park * ~ |W Flagler Strest: ‘Specific improvemetits Includ 3 1w 1A wals 100,000
Regreation Facility Improvemerits refurb:shrnent of parking. basketba!l coud an ) a '
:. S {buitding, = 5 .
. ’ \ s .o |Facliity Improvements for the park Iucated :
gg:ia%z:a Park and ?;:van;inza;‘t Facility SW 24 Street. Specific improvements: 2nclud o1 G NIA - nfajs$ ’ 132,000
P U Lh refurnlshment of muluple baseball fields.- i .
. Roadway resurfacmg at NW 20th St, from De aware
- - [Pky to NV 27th Ave: to include eradication of water|-
w;rzgnade Public - drainage/retention issues, milling and resurfacing of | 5 T NIA - nals§ 200,000
: existing roadways whose driving surface has bee ] . )
determmed fo be in. poor mndlt_lqn
‘ - Roadway resurfacing at Nw 1 17th Ave frnm W -
. Sl District 12 Public ‘I Tamiami Canal to'NW 2nd St and from NwW- 117th : : - T S
iami- | ~
Miami-Dade Public Ave, to NW 114th Ave: to Include miling/resurtacing)’ 12 NIA . nals 45,000




Exhibit |

FY 2011 Actton P}an"‘Fu

ding Recommendations -

Agenc&l

+ Activity bescri;ﬁfion.

 District

NRSA

Prior Year Action
Plan Funding =

FY 2010

Amount-Requested -
- FY 2041

- Recommendation

2011 Funding

Miami-Dade Public
Works

Goulds Capital
Improvements

|5t. and SW 110th Ct. to Colonial Rd. (SW 11:7th

Roadway resurfacirig at SW 197th St.ito SW.200t!

Ave.): 1o Include milling and resurfacing of
roadways whose driving surface hag bee
determined to be inpoor condition.

‘Goulds’

nfa

$ - 303,000

Miami-Dade Public
Works

" - |Addresses up to 170 graffiti viotations by

|efigible-block groups

undertaking graffiti removal in the NRSAs a

Multi-

District .

©NIA

$ © 233,000

n/a.

3 233,000

Miami-Dade Public
Works,

Improv S nts

- |81, as the southern border; west side of NW 27t

* [Welcome Signage {2 signs). la be loca
~ |prominent entrances to the Melrose sommunity.

Tree Plantsng improve area with native trags .
along NW 35th St:.as the northarn border; NW 26

Ave, as the eastern border; and, NW 32nd
the western border' and, )

] : Melrose

nfa

$ 200,000

Migmi-Dade Public
Works:

West Little Rwer
Capxtal Improvements

- |Roadway Resurf-aclng SNW 83rd St.to K
“[8t. and NW 4th ‘Ave. to N. Miami Ave.and
103rd St. to NW 100th St. and NW 32nd Awvi

. |determined {o he in poor condlhon

NW 27th Ave: - to include milling and resurfacifig o
existing roadways whose driving.surface ha been

West Little
River

. nla

3 . 200,000

Miami-Dade Public
Works - :

West Little River Tree

Improve area with native shade trees withir the
boundaries of NW. 85th St. to NW 103rd St;and
7th Ave. to NW.27th Ave.

West Littie

=, River

nfa

$ 52,000

Subtotdl Public Facilities|

$ 2,145,000

S 7,173,000

$- 1,392,000

7"9th Sirget Carridar
Neighborhood Initiative,
Jinc. .

Provide lechmcal assistance {o busmesses locate
in West Little River NRSA tocreate 6 permanen
jObS at least 51 pen:ent of which Will be mad
available to of held by low- and mode te )
persons.

z

West Little
River

221,929 |

3 210,000

$ 210,000

Acc{oﬁ USA. 'Inc. :

_|assistance ta.businesses to. create 7, perma

Prowde M:crolcans and financigl technica

jobs at least §1: parcent of. which will ba'm

available fo or-held by low-and muderate y
persons in all alght NRSAs. : :

.CW

";_; N/A

218,570

3 250,000

$ 218,000 |

Pagedafiy
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Mlami Dade County
FY 2011 Action Pta’n Funding Recommendat:ons

Prior Yéar' Action

Amount Redpa_s!ed 4

2011 Funding

Corp. of South Florida

percent:af which will be made. avallable to
tow- and-maderate-income persons

Agency " Activity Description - District |~ NRSA Pian Funding - “FY 2011, Recommendation
Pravide technical assistance to businesse Iocated 1 Opa-iocka
: "{in Opa-locka, South Miami-and Mode! City NRSAS Mult- | South Miam o - _ P
Barry University, Inc. - -~ |to create 4 _permanent jobs at least 51 percent. of. . o |$ 121,434 1 8 121,434 | § 122,000 |
Techni cal Assistance which will be made available to or h31d by [ow-: and. District andcl\;;del
maderate-lncome persons ‘s
Black Economic . Provide techmcai assnstance through 8 st .
" Liberty Square Small - : .

Development Coalition, - |- o business pllot program to create 5 perrnanent}o 5 . )

inc. dba Tools for 2:'5“;::: Pilot at lsast 51 percent of which wil-be made avallable 2683 Model City | $ : 1 75,000 $ 175,000

Change . °g o o or held by [ow- and moderate lncorne persan

Fi "|Provide 'techniml as‘sistance to _busir'ia‘,ssa_ “servi

Black Economic .|Smal Business Opa-locka, Melrose, Goulds Model City, South o )

Development Coalition, " |Gapacity Building ~  [Miami, Leisure City/Naranja, West Little River : ’ . . ; U

inc. dba Tools for Tachnical Assistance ~[Perrine. NRSAs to create 9 permanent jobs at least cw NiA $ 300'.000 5 300,000 | § - 800,000
‘|Change Program . 51 percant of which will be made avallabl 1o of held

. P by low-and maderate- -income persons "

?::;:foslz and ; Business incubetion Program to éss!stan _

?Devet o n?gnt ‘|Business incubator businesses in afl elght NRSAS to create - ] ‘ R . . ]
. o : permanent jobs al least 51 parcent of whi cw NIA $ 200,000 | § . 400000(% 200,000

Corporation, dba The  |Assistance Program - 46 available to or held by low- and me . ] ‘ T
-|Carrie P. Meek Center | ' ]m‘are avarianle to or held by low- and o
Jfor Business epme pertons

: Community B Prowde technical assxstance to busmesses,semng : =
Contractors Rescurce  {Contractors and - ail eight NRSAS to ereate § permanient jobs' at least - ; :
Center, Inc. |Residents |51 percent of which will be made availabi oW - NiA 15500018 . 1800005 155,000
: _[Canstruction Program (by Iow— and m_oderate-lncoma person___s_ :
Economic “{Provide techmcal assistance to buslnesss located _
Dynamie Community o {in Melrose NRSA to create 3 permianent jo : _ .
Development Corp.  [oewcicbredt!  lieasi 51 percent of which wit bé made availab 2 | Melros dN 80,000 § - 80.000
a : .tor held by low- and moderate-income per i
. ) Buslness-lncubatlon program sarv_rng, Su_ut_h.M ‘ : . :
B - ! ) I
Enterprise Development NRSA; to ereata 5 permanent jobs atileast 5&7 | South Miami 156,075 | $ 182,93 | 5 156.000
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: R : Prior Year Actioh s .
e . : : . - . {Amount Requested 2011 Funding
. Agency - . Activity Description District | “NRSA Plan Funding «-. EY 2;‘1 1 Recommendation
) : L : . EY 2010
Pravide technical assistance and éan. packaging’
businesses located in umnearparaled Mlami-Da _ - : :
Hialeah Dade _ Hialeah Dade County, Opa-locka;and Melross NRSA to create 1.2,5, | Opadocka | o s 203600 138,000
Development, Inc, Deveiapment Ine. permanent jobs at lgast §1 percent of whicl e%16,12 & 13| and Melrose . : : I
: . made available o or held by | low- and mode ity ;
incorne persons o
_ | Co Business Incubation program semng Meleo: '
Nelghbers and Sﬁ?::g:g;fg:%e nt Modet City and West Little River NRSAS, to™ crea ) th?: sce“y
Neighbars Associatlon, Hub' Businass p permanent jobs at lesst 51 percent of which will b 2&3 |. and West $ 200,000 | 3 200,000 200,000
lnc. iy ade available to or-held by low- and moderate \ !
Little River
income persons . -
‘ : Provide technlcal assistance, semmars forur E
Neighbors and R one-on-one counseling to businesses servmg th : ; ) .
Nelghbors Assodlation, [Souics BSOS a4i4e ang Permine NRSAs to create 6 jobs et sag | Boudsand i -|s 200,000 200,000
Ing, ~ - . 51 percent of the jobs will be he!d by, ormade : : :
o Provide technical’ assistance. samlnars fom 3,.0Ng
[MNeighbors and Technital Assistance / |on-one couseling to Mom & Pop businesses serving S N .
Neighbors Assomatlon. Econamic - all eight NRSAS to create 8 permanent jobs at least;] CW < NIA 3 305,000 % 700,000 305,000
Inc. Development 51 percent of which will be made avallable t :
3 by low- and, moderate—lncome persons ;i
S ’ : Provide microloans a'nr;-lechnica! a'ssist'ane_é'to.
South Florida Puerto . _ |businesseslocated in Opa-locka and Melrese ‘ .. .
Rican Chamberof - |Mioro L0an [ Technical |yp g 1o create 3 permanent obs ot least 51 182 | Opalocka 75,000 | $ 125,000 | 76,000
Commercs, Inc. s i 9 - {percent of which will be rmade avallable to orheld by . :
: Iow- and moderate-income persons
: Prowde techmcal assnstanee to mlcro-enter s o
South Florida Urban and small busiriesses to create & permanent job: . West Little . . .
Ministries, Inc. Assets Miami least 51 percent of which will be made ava:labte 2 River .'189'000-' $ . 815,000 180,000
or held by low- and moderate-!necme perso : ' '
Miaml-Dade Housing : o e _ S . e
o Enterp 56 Zone Provnde tectinical support for economlc L ' B
and Communi : : - CW . NIA X
Development"ty , development activltles In the Enterprise.z " . o . 180,000 _ 7 nfa 148,000
: Subtotal Economic Developmant $ 2,313,018 | § 3,663,270 |- 2,861,000
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'.-Nﬁlia' -Dade County

_EXh'b’t I FY 2011 Action Plan' Funding Recommendations

1= - Prior Year Action | . - "
. Dy o . | Amount Requested - 2011 Funding
Digtrict NRSA . Plan Funding ~ -FY2011 Recommenidation

© Actlvity Deseription
: FY2010

Agency )

CDBG - Public Service - .
: § : immunization VantQuiréach Services program wil
target Miaml-Cade County CDBG eligible bloc!

Florida Depanment of groups to provide free immunizations to chlldren Muiti- : ) . !
Health and adults. This program anticipates sarving District- | - WA L 7-4‘900 . a3 ) 74.'900
. (appreximately 2,000 peopie who resude in fhes
“leligible areas. R
This program wilt provide approximateiy 20,00
rogent mspections threughiout COBE eligitile *
: © [eensus tracts and NRSAs, The primary focus s
Florida Department of  [Rodent Control " |program will be to inspect ‘and con!rol the’ roden ‘| Multis ‘ : _
Health ) : Program District N/A B % $59,000 o nlaf$ 658,000
E Provide 40 youth with tramlng arid work expez-l i . :
Miami-Dade Community that enhanca their employablhty ski!ls and seif- = o . _ )
lAction Agency cw . 1}\;5_ N/A $ . 371,000 . nafs . 371,000

M:amn-DadeHuman oA - ‘ . _ ‘ ; o
Services Advo es.forvlctrm.f. cw N/A $ ,509,900 /ais 500,000

Miaml-Dade Human Tréatment Altematives

Services " |to Street Crime cw i i $ - 500'900 - pfa $ 500,000

" |This program wlll prowda assessme_ f
individualized performance plans, and cas!
management services to 1,650 at-risk youth who'
have been pra-arrested and/or arrested in Miami

 |miami-Dade Juvenite -

Services Diversion Programs . Inade County. This program will sarve low-to GW | MA s 500000 B 500,000
moderate Incofne juvenlies-living in- CDBG eligibl E ' ‘ ’ s ‘
- |blotk groups. The funding provided for this program
will support the personnal and operating expénse
ubtotal Public Services| § . 2,604,000 [ § . . . =] . 2,604,000

. /,wuv\:
; 7
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E;(hibit I

N g ounty
FY 2011 Actlon Plan Eun g Recommendations
g . : o Prior Year Actior.a. ' - " v
;o ‘ - . . 7 | Amount Requested 4 2011 Funding
Agency Actlvity Deséription District | NRSA | Plan Funding' | ™70 pyon 820 R amendation
. FY 2010
CDBG - Historic Preser’vatién
Miami-Dade Planning  [Historic Praservation - {Historic presewatlon rehabilitation of designated o J 125,000
{and Zoning : MoFarlane Housa single-family house In former Coral Gab!as N 7 NiA $ 40,000 n. s '
] Subtotal. HIstoric.Preservation $ 40,000 | $ -1 % 125,000
CDBG - Housing _ . L
- Identify and remiove code enfo r'cément"vielatig
Miami-Dade Building and L {2,500 open compliance cases) In mulu-distrl Mult- - . ) ‘
Neighborhood Coda Enforcement CDBG Eliglble Block Group Areas and District - DA $ 429,000 nlat$ 429,000
Compliance : : ,Nejghborhood Rewtahzatlon Strateg]c Area _ '
‘ (NRSAs). - -
: 3 R This program wil prowde for moderate hom =
Elderly Residential . . : S .
Miami-Dade Community - o X rehabilitation activities for a minimum of 319 . ‘ .
Action Agency : Energy Conservation moderate:Income households throughout Miami cw NiA 190‘090 nfa)s 100.000
Rade County. IR
@ : This program will piovide extéﬂor halhhng fi
- P minimum of 60 single-family hormes in 7i: o
k‘éi?ri iaggccmm““"y Paint-Program  |Unincorporated Miami-Dade Couaty. This program -|GW NIA $ 188,000 nia | § 322,000
gency v will assist- owner-occupled !ow~ to’ moderate-lncome :
homeowners.
) : : Ne;ghborhood revitaiization lhrough assastance toa:
_' .. {Naranja Sunny Havan |special popuiaﬂbn of homeowners within the Sunny
;Aé?ix EZ:: c(;nmmumty Water Sewer Haveri area of Naranja Water and sawar Naranja - " nfals 124,000
_ Connections connection assistance will be provided to 20 low :
B : : and modarate i |ncome homeowners in the area,
Miaml-Dade Housing  (Professional Services | - S : . B N
and Communlity and Technical Adminlstration -~ cw . N(A 150,000 - nfai$ 150,000 {.
Development - Assistance/Housing R = b .
— Subtotal Housing] § _ 867,000 [ $ . -] 8 1,125,000
CDBG - Administration " T
- Falr Housing’ . - : B
HOPE, Inc. Educ_ation and Administration CW N/A 100,000 nals 100,000
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Exhibit |

s - - Prior Yaar Action ;
;- L - - Amount Requested A 2011 Fundin
Agency - Activity Description: District | =: NRSA | Plan Funding -- N F$231_1, Rec ommendatlgon
: FY 2010 .0 : :
Miami-Dade Housing .t S o : : ) :
and Community Administration - |Administration CwW <ONIA | S 3,098.000 : nfa|s 3,096,000
Development : . o : g . : : : . .
gii;m;-l::g%;:-man gﬂ;ﬁﬁfﬁd Administration Cow | MA $ 97 650 ;Ia $ 97,000
Employmeant : : o =T i
Practices ’
Miaml-Dade Planning S - : . ' ‘
“land Zoring ) Admansstratmn._‘_-i Het"Y NIA 1% 179,0.(.10 . nfa|$ 179,000
Subtotal Administration| § 34720001 % . =18 7 .3,472,000.

TOTAL- CDBG| § 10,688,018 | $ 5808270 | § 17,360,000
Horne lnvastment Partnerships Program (HOME)
. e Rental Subs:dy Asslstanca to ‘approximate " i : _
Assistance to the Rental Subsidy S "y .
: = 80 elderly residerits in need ofasms!ed Tiving 8 ~ NIA $ 250,000 [ $ 256,000 [ § . - 250,000
. EIdeﬁy. inc. o Ass\lstance_Program *[services : . : e
) i L HOME CHDO set-aside and CHDO operating | i - - L " _
ﬁig;?: r ﬁ‘t;pportlve rehabilitate 6 units with a minimum of'3 uriits a = NIA $ S 300,000 1 $ " 350,000
: g tne. aside for low Income homeless familles. - :
* |Carifour Supportive Carrfour Tenant Based 1. = . : '
|Houslng Ing . Rehtaer sistance Ccw _N/A $ 150.090 $ . 159.000 $ 150,000
T * Junits will be set aside with a minimuin, of 7 tnits éet d i .
Carrfour Supportlve Verde Gardens _{aside far low-Incomeé formerly homeless famiiles ; o | . .
-{Housing Inc.. . |Apartments or below 33 percent of the area median Iicome w 0 e N/A $ 1.000.0Q_0 $ 1,000,000'| $ 1,000,000
. have at least one disabled or frail e(deriy faml ) ' i ’
member.. :
_ _ IRehabilitatioof 2 G2-unit t}ui'rdin'g‘ Uite will be sef , . ,
: - , " |aside - with a minimum. of 42 units setaside’ for o ) : s P ;
Centgr Court Assufiates © families eaming 60 percent or less of the a 2 N s LT $ 585,000 3, 585.000
: © |median income. : ' :




- Exhibit | ane
T FY 2011 Action Plan. unding Recommendatlons
: i : : Prior Year Action- . '
‘ : ” . L din,
" Agency Actlvity Description - District | NRSA- | Plan Funding - Am°":"|_ff;§;'1° sted -Rei?r;;;:d aton
Pl : FY 2010
. B ‘Tenant Based Rental Asmstanca (TBRA) for.
Lutheran Services : Second CHANCE approximately 15 youths ages 18- 23 daging ) ) -
Florida, Inc - {TBRAfor Aging Out of [Foster:Care withincome belaw 60 percent af lhe cw - NIA $ -1 § 200,000 100,000
e Foster Care . area median income at scattered sites countywide,
with case management and suppon services
o St John Vllage Rahablhtahon of two bunldmgs w:th‘ B ' o ! )
St John CDG Apartments o moderate-mcome familles and lndiwduals 3 - NiA $ MTA48 ) $ 50.000. so.000 |
' ' | - Aoqulsmon of Iand and developmant f- 65 - : - . _
Waterford | ASS0ciateS, |wyaterford Apartmiants [affordable rentat urits with @ minimum of 3 unltsset | 4 NA S -3 585,000} 585.000°
o o - {aside for low-to-moderaté income mdivlduals a3 -
o ) Th|s program pmvidas repan's “end reha ilita on
o : . ComEE remdenﬁal propérties résulting:in unsafe. andlor’ )
:\A:[?r: 232:::0 ommunity Elderly Rehabllitation unsanitary living conditions, Thls program wnll?asslst' cw . NIA $ - 1,000,000
£gency i : 33 low-to modérate- income senior horneow : : : :
umncarperated Miamu-Dade County :
This program provides home repairs and
. . rehabllitatlon:to residents living in unsafe, and/ or . .
Miam-Dace Community unsanitary living conditions. This program wﬂl ass1st - Cw N/A - 1,000,000
Action Agency ; o : '
; 33 lew-and moderate homeownsars in -
, Unmoorporated Mlami—Dada County. -
Mlaml—bade Housing & . : .
and Community Adminlstration Cw | @ NA 744477 668,000 |-
Development . : -
Miami—D‘a'de'Houslng : . " . _
Fand Cammunity HOME.CHDO Resarve]Not applicabla cw NI - 941,000
Development : ‘ ; ; ) .
_Subtotal - HOME | § 2,561,803 | § 3,120,000 | 6,679,000
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Exhibit |

' ; MlamlfDade County.
FY 2011 Action Plan ding Recommendations
. AR : : ': - Prior Year Action . : i . _
Agancy © Activity . Activity Deseription | District NRSA Plan Funding -, Amm:‘nFt‘[If! :3: 1e st_ed ‘-Razctz:’lr:ml::::::igun
. : : : Lo I FY 2010 ' _ R
‘Emergency Shelter Grant (ESG)
] . ) Emengency shelter and supportive services
hemeless individuals located at 2735 NW 10t ;
Beckham all - |Avenue, Beckham Hall inciudes'88 beds, Clients : _ _ S o
Camillus House, Inc, .. Emotaeriey Shelter - may stay for up 1o 90 days, durlng which time ey 3 ~ - NIAS $ .T60,588 | § 750,000 $ 750,000
e i gency sheler retelve case management and émploymen : .
" lcounseling services. A total: of. 400 indivl u
"1be served annually G -
Subtotal - ESG| § 760,589 | § 750,000 1 § 750,000
State Housing initiatives rtnersh: (SHIP) '
Cenfro Campesing - : Provide homebuyer educauon and counsel L :
. {Farmworkers Center. : services to a minfmum of300 resmfants of M cwW . NA $ -1% © 2000008 . 150,000
 finc, . |Dade County : o . 1
. - Provide homebuyer. education and counsell ‘ . -
Miami Beach CDC services to a minimum of 500 residents of Mi: cw © NIA $ -3 250,000 | & ©250,0001 -
- ; Dade County ' i . L :
] Nelghbérhood Houéing : ; Provide homebuyer education ang counselin ) ) :
Services of South- . Homebuyer Assistance|services to a minimum of 200 residents of Miam cw T N/A $ 250,000 { 8 . 100,000 § ~ 100,000 N
Florida, inc T Dade County ) ' . T
Subtotal - SHIP| § 250,000 | 550,000 | $ 500,000
r TOTAL - HOME, ESG and SHIP § 3,572,482 | § 4,420,000 | $ 7,929,000 |




ATTACHMENT A
CAC Mestings on the FY 2011 Policy Paper and Priority Needs o \} L

Opa Locka
. Thursday, March 25, 2010

" Thursday, April 8, 2010-Special Call Meeting
Thursday, April 15, 2010-Special Call meeting
- .. Thursday, June 24 2010
Thursday, July 8, 2010 Special Call Meetmg

West Little River 7
Thursday, March 18, 2010
- ..-Wednesday, April 14; 2010-Special Call Meeting
Tuesday, April 27, 2010-Special Call Meetmg
Thursday, June 17,2010
_ Thursday, June 24, 2010 Spec1a[ Call’ Meetlng
Thursday, September 18, 2010 :

" Model City - S
Wednesday, March 24, 2010

Wednesday, April 14, 2010- Special Ca!l Meetmg (electlons)
Wednesday, May 12,2010 — Special Call Meeting -
Wednesday,: May 26 2010~ - Special Calt Meeting
Wednesday; June 23 2010 a
- Wednesday, July 14 2010- Special Call Meetrng
Wednesday, July 26,2010- Spec:al Call Meeting
19;:20 3l Ca

‘Melrose
o - Tuesday, January 12, 2010—Specral Call Meeting
| 7 v Tuesday, March 2, 2010 '
| " . Tuesday, April 6, 2010- Specnal Call meeting.

2+ Tuesday, Aprii 13, 2010- Speglal Call Meeting
Tuesday, May 4, 2010-Speciat Call Meetlng
. Tuesday, June 8, 2010 .
-. Tuesday, September 14, 2010

~ -South Miami
Monday, March 15, 2010
Monday, June 21, 2010
:Tuesday June 29, 2010

S Perrine

~ Thursday, March ‘18 2010 '

- Thursday, June 17, 2010 .
.. Thursday, July 15, 2010— Special Call Meetmg
- Thursday, July 29, 2010 ~ Specaal Call Meetmg

- Le:sure ClglNaram
Tuesday, March9, 2010

. Tuesday, June 8, 2010
' Wednesday, July 13, 2010 Spec;a[ Call Meetlng

. Goulds

~ Wednesday, March 10, 2010
Wednesday, June 9, 2010 . Lo o . : .
Thursday, July 8, 2010 — Special Call Meetmg ‘ C N .
Wednesday, July 14, 2010 — Special Call Meeting Zé .




ATTACHMENT B

FY 2011 RFA/ ACTION PLAN T!MELlNE

june9, 2010 S 2014 Policy Paper presented'td Hdl.iéing aﬁd'bdrﬁ'fnunity Dévelobﬁ\ent {HCD} Committee and
‘ deferred to next Committee meeting for further discussion.

. July 14, 2010 _ HCD Committee mesting not held due o fack of guorum -

recommendation
October 5, 2010 BS.‘.C defers FY 2011 Policy Paper to next meeting for further discussion .
October :19, 2010 BCC defers FY 201 1 Policy Paper to next meeling for further diécussion '
November 4, 2010 BCC adopts FY 2011 Policy Paper resolution 1 Pub[ic Hearing] o S
Novemnber 7, 2010 Newspaper Ad published announcmg release of RFA '

Mailed posteards and email notzces announcing RFA releasé

g November 8, 2010 RFA Released and distributed to libraries and placed on Ihe Department of Housing and Commuinity
’ Development's (DHCD's) website. A copy was lransmitied to County Commissioners. -

* Nov 29 -Dec 3, 2010 . Conducted three RFA Technical Assistance Workshops {1 1I29[2010; 12/1/2010; and 12/3/2010] -

Dec 6-17, 2010 - - icants nak JST". presentations before NRSA Community Adyisgl_'y'.cdmrﬁmees ;

taff. comp:led and orgamzed appt:cat:ons for. Se!ectlon Commltt

December 13, 2(;.)1~0; ] Conducted Selecﬁon Commlﬂee evaluator tram:ng (County DepaﬂmentleAC s/DHCD staff)
Dec 20- 22,2010 - . "Selechon Commnttee rev:ew of applscatlons conducted
.. January 10, 2011 Lo County Managertransmltied agency scores to the BCC
Jauary 4-27,2011 Commission Distrct Fund allocations received. |
“January 11,2011~ 7 Scores posted on DHCI's website
January 24, 2011 DHCD submitted Action Plan funding recommendations to the County Manager
_ Exhibit 1
January 30, 2011 _' Newspaper Ad for Action Plan published

- [Exhibit 1 — Funding recommendahons dehvered to Regional !sbranes Homeless Trust CAA Head-v ; e
-+ gtar facliies} o o

March 3, 2011 BCC Special Call Meeting [2™ Public Hearing and Approvat of Action Planj
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ATTACHMENT C

S us. Department of Housing and Urban Development
% [ Community Planning arid Development e
% 3 Reglon IV, Miami Fiski Offica S | T
s Brickell Plaza Federal Building . . R,
| 909 SE First Avenue, Rm. 500 :
Miami, FL 33131-3042 .

October 25, 2010

~-Mr. George M. Burgess

y Execu Office
Miami-Dade County

111 N.W. 1* Street- Suite 2910 -
Miami, FL. 33128

Dear Mr., Burgcss:

" SUBJECT: Miami-Dade County .. . g
FY 2011 Action Plan Submuta] Exceptxon

This is'in response to the County s request received on September 9 2010 on the above
sub_;ect malter.

E
§
|
i
:

Based onthe mfonnatlon provided, the Departmant is hereby. granmg an extensmn to the

. _ The County must-ensure that its citizens are notified and are provzdcd an opportunity to
| comment on the plan. We also caution the County on the impact that delays in the. subm:ssxon of .
' : the Action Plan may have on lhe admlmsttation of HUD 8 progxams

'I'hls Ofﬁce is avauable to assist you in any way poss:ble If you have any quesuons
regarding this correspondence, or any other program matter, please do not hesitate to contact Ms.
Lisa Bustamante, Senior Community Planning and Development Representatwc at (305) 520-5008
or via email messagc at ﬁordahza bustamantc@hud.mv

Sincerely,

Mana. . Omz—Hril
. Director, Community Planning and Developmcnt Dmsxon

cc: Ann D Chavis, Program Mailager, US HUD
Howard Piper, Assistant County Manager

HUD'’s mission is to creafe strorg, sustainable, inclusive communities and quality, affordable horses for ail.
' www.hud.gov espanol.hud.gov




ATTACHMENT C

U.S. Depariment of Housing and Urban Development
Commumty Planning and Development
‘Region IV, 4 Miami Field Office -

. Brickell: Plaza Federal Building -
.. 909 SE First Avenue, Rm. 500
Miami, FL 33131- ‘3042

“County Managcr g

County Executive Office
Miami-Dade County "

" 111'N.W. 1¥ Street- Stutc 2910

Miami, FL 33128

Dear Mr Burgess

" SUBJECT: Miami-Dade County
FY 2011 Action Plan Submittal Extcnsmn

This is in response to the County s correspondmce recexved on Iamlary 27, 2011 onthe
ahove subject matter.

As previously commumcated, the. County must ensure that its cmzens are notified and are
provided an opportunity to comment-on: the plan We also caution the County on the impact that
o delays in the submission of the Acnon Plan may have on the admuuslratlon of HUD’s programs.

_ This Office is avaﬂable to assmt you in any way poss:ble If you have any questions
regardmg this correspondence, or any other program matter, please do not hesitate to contact Ms.
Lisa Bustarnante, Senior Community Planning and Dzvelopment Representahve at (305) 520-5008

or via email message at lordahza.t_:usramantc@hud.gov

Dmector Commumty Planmng and Devclopment Division

cc: AnnD. Chaws, Program Manager, US HUD
Howard Plpcr, Assnstzmt County Managet

HUD’s psission is to crem‘e s:rong, susmmbte mchmve communmes and qualuy nﬁordable hames Sforall
www.hud.goy espanoLhud.goy
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Miami-Dade County Deal for Announcements - City and Public... Page 3 of 4 :

Public arin |

MIAMI-DADE COUNTY PROPOSED FY 2011 ACTION
PLAN WITH FUNDING RECOMMENDATIONS FOR THE
COMMUNTTY DEVELOPMENT BLOCK GRANT (CDBG), HOME
INVESTMENT PARTNERSHIPS (HOME), STATE HOUSING
INTIATIVES PARTNERSHIP PROGRAM (SHIP), AND

: EMEBGB!GY SHELYER GRANT (ESG} PROGRAMS

Pumbh' g #ndt y Owseiopement Act of 1374, 53 amentied with 24 CFR parts 91,
ot Plrmgmdf‘ k Programs. MamDudy County hag devsioped s Proposed
F\’aﬂllmth. A publie hearing bo consider tha FY 201 Acrens Plao knding recommwedatons foe
CDEG, HOME, ESG and the SEBP programs wit by dong $vough a Specisl Cali Meeking in the Commizaion |
Chambars keatod 31t Stapnen P. Clwk Center Buiding, 11 1 131 Sireed, Miami Florda 33128, Socersf
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' ' ‘ Published on 1/30/2011

Thls ad for City and- Pubhc Not1ces in-Miami may contain tlme~sensatwe
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Braman outlines reforms for county government

© W Tha lsader of the
affort to recall Dade -
Huxytor Carlos Alvarez
sald structursl raform i
meedid, 100,

XY MATTHEW HASGHAN
rrbgomarna Harerid Lom

Declaring that = recal]
one i3 nol the snvwer, b
Lnnaire buinessman Nor-
mmat Braman and former
chartet vevlcw tusk foice
chalrman Victor #. Diaz an~
neunced a slae of seforms
aimned b changing 1k way
Miamb-Dade County gove
eTLment operatrs.

Called A& Cavenant With
The Paople™ the document
atskes oul eight 2reas ko
change {p county govern-
ment. The proyoud TE-

includie creating two
ol-1stge sests, imposing

counry Charter Roview
commities could be placed
directly on the ballor.”

The move comey as the
recall vole pears in the Bla-
man-led campaign to onst
Miami-Dade County Mayor
Carlos Abvarez, A fecail
clection is set for March 1S,
forboih Alvarez and County

honer Matacha Sei
ja. The sanounccent alta
comes #s Alveroz prepancs
tn make hiy Stare of the
County speech

water's recall, thowgh he
Basn't laid val o apecific
#gends il novw. Erunan,
2n mnomobile dealer, sajd.
he plans o camparghn for the
veform befirr and aficr the
upcoming recall voie,

_ In on comailed usfrmcnt,
exccutive office spokes-
woman Victoriz Malleite

favor of daner reform, in-
volved fo charter reform
coe of addizh

and

acalledstrong muyor

o, [n which he direcily

overiees  the  coupty
cracy.

Voiers handed Alvarez
that powey, in large part, tat
of frustration with how
couply governneat pec-
=tes; pinbing its hupes v
the notion that an empow-
«ted counry ¢accutive could
better delives reform,

Briunan bninched his re-
calk efort in Danber after

pechaps his moat public ofs

fort @0 defend hls tenure.
“There i3 overwhelming

scitiment (hat county gov-

charter reforn.”
In 2007, Advarez led and

county ap-
proved mn Alvarcz-pro-
poised property ax e in-

varez successfutly pushed
far sakary ineresses for mixd
o enpioyect.

The counry mayor hus
e dis siandads in
the part tom years such as
double-diglt percent pay
‘hikes totop aides while call:
ing for shared sncrilice, and
Tevalatiops thar hls thiel of
33 was working \n Panama
a3 a paivate consultant on
TENpUpET ik,

*Alvarer mude he contio-
versis] dezision to beck the
use ol public fundy By 2 pew

Florida Marling stadium.
Braman nns\zcuufully
susd to 3top the public fic
nance dead ta build the bal-
park Scenrotely, x grasss
roots political organixation
colled Miaml Voice
leunched a recsll cffort
nimed at regvving Com-
missloper Notacha Seijas,
who voted for the tx rabe ine
c::nse, Both Alvarer xad

Laewrzliz bn
abld mdml:ll.hemul!dur
dons, I whikh curly votlmg
beghnx Fob 28,

Won a petifim-drive (0 wil  cTease At the asme fime, Ak~

ernment §3 oot f
It should,” said Diaz, a
chairman of the

Lawyes and
2008 Charter Review Task
Force, which proposed -
firrmas o the county’s Comus-

#4th Aroel Lommunity Bedovalopmant Agancy

Festival, Parade & Rodso

term Umits on comminstoar- hution that were quashed — rapmprrd
11 of tors four-yeat ke ounty lenders w_ilhoutbz- F.hr.ulr’ 26 & 27, 2041 - BEKGEI;UN
while Incressing commis-  public refe um. 9:000m - 5;00pm o ~
woner pay o0 sitract better  ~Pemannel change slone Saluntay 0
candidates, and repealing  will not fix county govern- | L iowanis Pancks Broshi
resirictions thal make wolcy  ment There i wigsronae | EPL
ﬂsﬂdmh z;\r:s::ttr desine In Yhe o L -
aee County government
The document also cally  change, which s expressing Srage ook Ol
for bulding local eleciiony itsell in the fovm of recull Fabru; 0%t
méﬁ‘u s slatemnd i na;lthh has to be Errs A N
omi ot bined w ¥ " !
2 Targer rurnott o comnty " The Bamblera-FREE, sets & Crofts Disploys
taces, Under the proposa),  Rraman fas ssidshe cam- | [t Comemton Felr Geotunde Elom, gy prts Diplays
recemmendations by the *Dapvie Pro Rodeo s

paiyn sought micae than Ak

Hive you beer o e

about 1 be fred -
even thoughyou dont deserve 1o be?
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MI-DADE

Memorandum

Date; .~ March 15, 2011 -} Agenda Ttem No. 5(I)
To: . "' Honorable Chairman Joe A. Martinez
S and Members Board of County Commissioners .

From: - -George M. B eSS
Contyans A,

" Resolutiqg
Mu!tl-Year HOME Funds

'-Resolutlon_No R 198 11 -

Subject:

RECOMMENDATION '
It is recommended that the Board of County Commissioners (Board) approve amendments to the FY
2007, FY 2008 and FY 2009 Action Plans to realtocate $1, 208 000 in HOME Investment Partnerships
Program (HOME) funds to two etlg:b[e prOJects e . S

:As requ

king-system, thie Integrated Disbu

n available to the grantee provided the funds are committed within'a fixed period of time. On

- January:8, 2011, US HUD.cancelled fundzng for County pro;ects in IDIS and credited the County’s Line-
of-Credit. The funds can be, bhgated f I b 3

FISCAL IMPACTIFUNDING SOURCE
Approval of this- resolution -will not have a fiscal lmpact on the County Reallocatlon of these HOME

_ funds will assist the County wﬂh meetlng federai spendlng requ;rements and supports the Countys o -
affordabte housmg activities. e - B

TRACK RECORDIMONITORING '
* The DHCD Assistant D:rector wilk; momtor these pro;ects through completion.

BACKGROUND . :

Ori January 8, 2011 US HUD automattcatly cance"ed certam prev:ously funded HOME activities in IDIS
pursuant to a June 1, 2010 policy which requires that funding for any HOME acfivity which-has not
disbursed any funds wzthan a 12-month period be cancelled in IDIS. The funds are initially credited to the

.+ grantee's: Line-of-Credit, however all grantees must reallocate funds by March 31 2011 to avoid having

the funds deobhgated

Table 1 lists the activities for wh:ch funds were cancelled in tDlS In the case of the. BroWnav:Ile

'~ Affordable Housing Developmient Corporation, Inc. (BAHDC), the County provided a total of $125,000 in
. 2007 and 2008 HOME Community Housing Development Organization (CHDO) funds to assist in the
- planning, administration. and implementation of the 14 homes included in the Brownsville Tomado Relief

project. In order to receive HOME CHDO funds, an entity must meet certain criteria to be designated as-

CHDO. BAHDC was not able to meet the conditions for recertifi cation as a quaht‘ ed CHDO and is no
longer designated a CHDO.

efding the FY 007 :FY 2008 and FY 2009 Actlon P[ans to Reprogram

y US Depart ent of Housmg and Urban Development (US HUD) ruies any HOME funded'
actw;ty for which funds have not been disbursed within a 12-month period will be cancelled in US HUD's -
i ement and Information System (IDIS). However, these




~documentation to complete:and eXecute the contract had not been submrtte
: :_the reqursrte documentatron m_ (o] er_to enter rnto !he_contract {or the proje

Honorable Chairman Joe A. Martinez .
and Members, Board of County Commissioners
Page 2. .

e’

It is further recommended that the $1,083,000 cancelled from St. John Village Apartments project be
reallocated to the -St: John Community Pevelopment Corporation {SJCDC) to enable the rehabilitation -
project io commence. The project includes the rehabilitation of 16 affordable rental apariment units for
low- and' moderate-income famities located at 1731-1741 NW.1st Court; in the: Overtown neighborhood
of the City of Miami. On January 6, 2011.when the:project funding was -cancelled in USHUD IDIS

system, DHCD had not yet entered into a binding. HOME contract with SJCDC because the required
DHCD has since received

TABLE %- Sourca of Cancetled HOME Funds

HOME 1 mitial 1D1S

- Project or - . BCC Comm,
Agency/Recipient . < Award Source Funding Achvity e

. Activity Name . Amobng Date . Reso!utlion Districi(s} 1D
Brmsvllie Aﬁordabie ,Tomado Relraf s . : FYZODT andFY . R~43—07' IR B T
Housing Dévelopment Project- - $125,000 2008 HOME CHDO 0710372007 f ‘and. . | 2and3 4492 1
Corporation, Inc. - Oparahng o Operating. -} .0 - -1127-08 AR & g
St Johin Gommunity | Sk Jonn Village T s o | Y2000 HOME - | 4orimiia | maradn b 4 1o g 1
 Dovelopment Corporaion | Apartments | #053000.1 . Grioo setasige | 10142009 | _R*S_**._“%_ S ERE S .

*'sr,zda oon‘

L Project or-Activity | - T e Comn. .
AgencyIRacipren; ’ e Award Source. - o e D a
. , Name Amount | R _.9.‘?“"_‘71(5} i RN
St John Gomunrly Development St JohnVilage | 51,083 ooo | FY 2009 HOME CHDO Set . -
"Corporation o | Apartmients: . - S ) ‘Aside T ‘
. . ‘ Housing E ) :
MlamI-Dade Cummunrty Action Acaiols p FY 2007 and FY. 2008 HOME
e - : Assistance Grant 125,000 - o
 Aaeney | Program " | CrDO OPERATING. ° - 4
' -+ TOTAL {.$1,208,000

: Attachrnent

Approval by the BCC of the above-referenced activities recommended for recapture and rea!locatron. will -
enable the County to. expend these HOME funds in a timely manner on viable actrvrtres and wrll reduce

the hkel:hood of, or necessny for, recapture of these funds by US HUD

Assistant Ce




¥/ MEMORANDUM
S _ " " (Revised)

TO: Honorable Chairman Joe A. Martinez DATE:  March 15, 2011
v and Members, Board of County Commissioners AR

R. A. Cuevas, Ji. SUBJECT: Agenda ltem No. 5(T)

County Attorney

Piease no.fe.any.items checked.

.%3-Day Rule” for committees applicable if raised

6 T e L ke I llbl

o o Decreases revenues or increases expenditures without balancing budget

. Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
. report for public hearing

No committee review - : o :

Applicable legislation rcqﬁires more than a majority vote (i.e., 2/3's .
3/5% ,unanimous _____) to approve ' -

Current information regarding funding source, index code and avaﬂab!e
- balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Ttem No. 5()
Veto ' | | 3-15-11

O_v_em'de

RESOLUTIONNO.  R-198-11

RESOLUTION AUTHORIZING THE COUNTY MAYOR TO

" AMENDTHE FY 2007, FY 2008, AND FY 2009 ACTION PLANS"
" TO REFLECT.THE REALLOCATION OF HOME INVESTMEN

PARTNERSHIPS PROGRAM (HOME) FUNDS; AUTHORIZING

'THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXECUTE ALL CONTRACTS, AGREEMENTS AND
AMENDMENTS NECESSARY TO CARRY OUT THE ABOVE

PROGRAM; AND AUTHORIZING THE COUNTY MAYOR OR
COUNTY ' 'MAYOR’S DESIGNEE TO EXERCISE THE

- CANCELLATION PROVISIONS CONTAINED THEREIN. : ;.

WHEREAS, this Board desxres to accomphsh the pmposes outlmed in the accompanymg .

the Cmmty Mayor or County Mayor’s designee to amend the FY 2007, FY 2008 and FY 2009

o _"Acnon P}ans to reﬂect the reallocatlon of $1 208 000 in Home Investment Partnershlps Program' - o

(I-IOME) to affordab]e housmg activities, as mdlcated authonzes the County Mayor or County
Mayor s designee to execute contracts, agreements and amendments as are reqmred following
approval by the County Attomey ‘s Office and "sub]ect't_o proper execution by the parties; and to

exercise the cancellation provisions contained therein,




Agenda Item No. 5(D)
PageNo.2

Audre' ?‘fEﬂmDnsnn ,

The foregomg resqutxon was offered by Commlssmner

Audrey M. Edmonson, Vlce Chamvoman aye

Bruno A. Barreiro aye LyndaBell ~ aye i
Jose "Pepe” Diaz aye “Carlos A, Gimenez ﬁye

Sally A. I-Ieyman ~ BarbaraJ.Jordan aye:
Jean Monestime - . Dennis C. Moss' . aye
L Natacha Seljas : >ca Sosa .

“override by:this' Bo

Approved... :County Attomey"as
to form and legal sufﬁcxency

| De;puty Clerk -

“Brenda Kuhns:Neuman
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REVIEW | CLEVELAND ORCHESTRA

AdnenneArshtCenter Principal guest conductor

FOR THE FERFORMING ARTS OF MIAMI-DAGE COUNTY

5 ANRIVERSARY SEAYON

IANE MONHEIT

traducing.

the fikes of
CARRIE,
MEAN GIRLS

BY OAVID FLESHLEA
SOuh Foeda Clppsc i Nivew
Jual duys after Giancarlo
Guerrero was pamed prnci-
pal guest conductor of the
Clevelsnd Orchesteas Mi-
ami restdency, he took the
pudioim o lead the vrechee
tra af the Arshi Center. The
ensemble played cxremely
welf,  al-
thnngh the
grogram
was 3z dom-
insted by
warhorses
thi1  most
members of
the orches.

tra  have
prohably played lress pize-
2 dozens of imes.

o, prusic director
of the Nashvitle Symphuny.
displayed an enaygoing
manner pnd a musical inten-
sity that should serve him
warl] as b hecomues the pube
lic face of (e orchestray
winter series of concerts,
community events and edu-
cationad prograns, In a pre-
copeert tlk, Goerreto wore

HIAMHEDE
ki

Haaring on » Prapaand

Publlc Nottce

On Fobruary 17, 2081, Wiz 004 Gounty's Dopartirent f Howsing:
and Communty Devakopmon) [DHCT) pubkaiod # Kot of Publc

hia wwnsicat erodition lighthy,
1alking about Mendels-
schn'y lofrers b the violinist
wha woalld premiere Yis vi-
wlin concerto, singing bitsaf
Elgar’s Enigmo Yoriations
and disrussing Ravel’s ager
toward Toscenin gver 1he
fast tempo of Bolero {Tosca-
nink “ICs the only way o
save (e piece”)

On the podiom, he's a
more physically dynamic
Ggun: 1hon the orchedras
music dirteter, Franz Wek
ser-MOst. He conducts in
grend sweeps r clews af the
#ir or - #f limes - barely
muves his armd at all At
poinia in Balero, he stopped
conducting in any ronven-
tional sense and |ust
stagnped his fect En me. Bor
whelever he did. he drew
fine playing fram the
orcheara

They opcned with Kaba-
levaky's Gwerture 1o Cioles
Breugnon, one of those
bright, rapid-fize avertuces
that Russians beve been
compnting since Glinks, A

like this ig made Jor

Pl nl b tha FY

makes splendid debut

virlussoe pichestras like
Cleveland and they played
n an extzoverted, aimost
show-oify atyle thar fiv e
periectly.

Elgar's Enigma Variations
was given a gorgeously
wrought  pesformance.
From the resticss opening
potes through the stormy,
plaryful and grave variations,
Guerrero exercised oconesol
over tempos and dy namics
thal alowed the work to
breathe and build w the cli-
mactic ending. The strings.
pieyed brillismly through-
out - 30ft but decply nesu-
nant at the openirg il the B+
mous Nimrod variation -
oanltus and acariy in Lhe
myuerious LML

The soloist in the Men
delsaohn Violin Concerto
was the Juiliard-irained vi-
olinist Angustin Hadelich,
“The Iralinn-born soloist de-
Hyered a bright, efforless
perfarmance, wWith smooth
phraalmg. ¥ varmione abd a
fine feel for Mendelxuhn's
streams nf melndy.

Hadelich uses the lwer
ball of the bow more than
moat vintiniats, impanting
weight and musculazity to
his lope without & trace of
harshness, never imposing
100 Puassien o4 The concer-
o than it could take.

2097, FV 2008 and FY 2009 Acllon Plass. The Noira of Publc
Haiitr, 8 ongislly advertsed on Februoey 13, 2017, advied The
Public Bkl Mo pubkc hoarng was 3cheduded kr Warch 9, 201 81 830

tex.
By weay of et hoiace, BHOD

al 330 am..n he

1z
Mhami-Doade {nuary poosb.

&4, oot P Econoric Develbpred and Social Senaces Commit:

indorrs the puibkc that the Putic

heceby
Hoariog ¢ e Prepeeed Substauilal Fian Amendmand bo the FY
2097, FY 2000 ad FY 200% Achion Flave i now xchadiad for pre-
‘Bentation o e Boarts of County Cominaisionan on Rk 15, 2ul|

Tocaiod on the 2nd invel

Commission
of 1o Swphea P. Ok Boikeg. 111 NW 151 Stroel, M, Fioida

b el amress gd sl oot n
Tt et hsrrim e sgmd ook i
Engiuh

iK% aTe rare fhete days, bt
Hadelich grvr 3 searing. vir-
Tuosn account of Faganini's
24rk  Coprice. Paganini
torped his now-famillar
relody into bnually dilfi-
culr varistions invelving
fentha, o 1o Ahe Yery top
of the iostrument, left-band
pAreicmo ind other Tunts -~
all detivered with absolutely
clarity wnd accuracy,

HBavel's Boicro, which
ended the concest, wis a
loxng. hl

phbas,
Wil b e Lol oy

Aonras € fond

poee apemrpue
Assustant Divecane i (O i Joast fne 131 g pewe be 1o
wereting 00 hevecags wtth sk W

A ettt =i eriaer e el sy eyl ien. ke by amy Boond ormy r

do, with coolly

suave playing In the winds
and Braxs. Guerrem, baving
beld thc orchestys back

fan Mot g ag

, inw ling. '

e s, PREEA Ak

apened
fall vahume For the ending,
earning & standing ovation
and soverad curtain calls.

i

Wednesdav, Marth ot

MDCWoIfson Campus Auditorium
3(}0 NE Secoud Avenue Room1Z61 -~

ceptmn & Sitent Auction: 4:30 p.m
Fimstreening: 5:30 p.m.

Folawad by a 18 Session Witk Filis Producer Joe Cardona
and ixeculwe Pmdu(erharcv fan Hamn

tup . o

$t2general puhhc ’SS siudents withi.d.

h’tkel salos onsiteorto purchase Fickets i advance,
o please tGﬂfaﬂ;OS_-Z!?-;S!G.

TICKETS!: sos.549.8722 arshicenterory

The mumuaq;

ON-CITR DiNING

i ;n q

Jeue

o lamtmng) LD @
ﬂuméxmmu[ AP
s b

DB proctedswili g0




- FISCAL IMPACT/FUNDING SOURCE

. penod and wou!d be deemed eligible for cancellation by US, HUD

- Date: may 3, <011

MIAMHDADE

Memorandum

To: ‘ Honorabie Chalrman Joe A. Martinez Agenda Ttem No. 8(K)(1)(a)
‘and Members, Board of County Commissioners
/] 4 4  Resolution No. R-316-11

From: Alina T. Hudak
I County Manag

Resolutlon Amendrng the FY 2009 -Actron Pian to Reprogram HOME Funds

wetl as compliance with federal gurdehnes and County policies.

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve amendments to the FY
2009 Action Plan to reallocate $50,000 of Home Investrnent Partnérships (HOME) program funds from .
Centro Campesrno Farmworker Center, Inc. to Lutheran Services of South Florida, Inc.

As requu'ed by the U.S. Department of Housing and Urban Devetopment (us HUD) rules, any HOME

funded" ‘activity. for which there has been no expendrture in'a:12 month period. will.be. cancelled in'US

HUD's financial tracking system, the Integrated Disbursement and: Information System (IDIS). However,

these funds remain available to Miami-Dade County provided the funds are committed within 90 days: -

On. May 1, 2011 US HUD will cancel fundrng for.ali-such pro;ects in IDIS nationwide. - However, the -
i y August 31, 2011

Approval of thls resolution will not have a frscal rmpact to the County

The recapture and reaitocatron of HOME fundlng wil a35|st the County with- meetlng federal spending

TRACK RECORDIMONITORING

- Lutheran Services of South Florida, Inc demonstrates the capacrty and project readiness necessary to

meet project objectives and contractual agreements with the Department of Housing and Community
Development (DHCD). Through reviews of quarterly progress reports and meonitoring by its project
managers, DHCD will manage the projects included in this item to ensure their successful completion as

in‘a March 3, 2011 memorandum from the County Manager the Board was adv:sed that County staff
reviews all HOME funded projects to identify activities that had no expendltures over the tast 12 month

_Only one project Centro Campesrno Village Phase Vii, was deemed at risk for cancellation by US HUD = .
in the near future if funds were not expended thhln the requrs:te 12 month perrod On May 1, 2011 us. . .

HUD will cancel the project. -
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- Staff has been' working with .Centro- Campesino FarmworkKer Center, Inc., and the agency statéd that.it -
will not incur any project expenses by the April 20, 2011 deadline. Therefore it is recommended that
_ $50 000 allocated to the prOJect be recaptured from Centro Campesmo Farmworker Center, inc: and

Source of Recaptured and Reallocated HOME Funds'

iDis - ‘ S —
Activity Aﬂﬂﬂmr_ R MN‘"—'" : o Amount. :'-——S,‘?““.’?‘ : |~ District

e ey 9008 HOME
Florida Cl_ty Vilages Phﬂ§erl f$50'000 (CHDO Opérating)

o | Gontro Compesino.
4850 ‘Farmworker Center, inc.

9-.

5000 | FY 2000 HOME | .©

: rd swcomposmon wrth representatives trom the Iow-mc;ome communrty
' requirement to mamtaln CHDO status under the HOME regutat|ons s

'Lutheran Servrces of South Florida; Inc. - ' - - § - S
Itis recommended that the- funds be rea]located 1o the Tenant based rental assmtance for youths agesa;.-.r:;;
i S gre throughoutMlamt Dade County. _




. MEMORANDUM
(Revised)
TO: Honorable Chairman Joe A. Martinez ,DATE:_‘ - May 3, 'é'01l1:" B

and Members, Board of County Commissioners

FROM: R.A.Cuévas, Jr. SUBJECT: Agenda ltem No. 8(K) (1) (A)

County. Attorney

Please note any items checked.

é :Weekls.'requ_i_r_‘ed‘between;ﬁ_rs't reading and public hearing

.4 weeks nofification to mumc1pal 0ffic1als requlred prlor fo pubhc o
hearmg

' Decreases revenues or increases expenditures without balancing budget

Budget requlred
_ Statement of ﬁscal impact r_equired

Ordinance creating a new board reqmres detailed County Manager’s
report for pubhc hearing

No committee review

Appllcable legislation requlres more than a majorlty vote (1 € 2!3 s
3/5’s ___,unanimous ) to approve

Current mformatzon regarding fundmg source, mdex code and avallable |
balance, and available capacity (lf debt is contemplated) required

3




Approved Mayor _ Agenda Item No. 8(K) (1)( A) _
Veto : 5-3- 11 : N

Override ~ 7

RESOLUTIONNO, . R-316-11

SOLUTION AUTHORIZING THE MAYOR TO AMEND THE = . .
"FY 2009 ACTION PLAN TO REFLECT THE RECAPTURE AND
REALLOCATION, OF HOME INVESTMENT PARTNERSHIPS
PROGRAM (HOME) FUNDS; AUTHORIZING THE MAYOR OR
.. MAYOR’S DESIGNEE TO EXECUTE ‘ALL CONTRACTS,
AGREEMENTS AND AMENDMENTS UP TO  $50,000
NECESSARY TO CARRY OUT THE ABOVE PROGRAM; AND
AUTHORIZING THE MAYOR OR MAYOR’S DESIGNEE TO |
A CANCELLATION PROVISIONS. CONTA]NED]”:;,_.:-:_ S

COMMISSIONERS OF 'MAMI-'DADE COUNTY, FLORIDA, that this. Board authorizes.

the Mayor or Mayor 8 des1gnee o amend the FY 2009 Actlon Plan to reﬂect the recapture and

:eallocatlon of $50,000 ini HOME Investment Partnershlps Program (HOME) funds 1o affordable T
heusmg_ ac_tl_wtzes, as indicated; authorizes the Mayor or Mayor 8 de31g11ee to execute contracts,
a‘greements. and amendments, as are required, followmg eppr'oval by the Counfy Attorney’s
Office and -_subj'ect to proper execution by the parties; and to exercise the cancellation provisions

- contained therein. -




— : ' Agenda Item No,  8(K) (1) (a)
| ._ Page No. 2 |

- The foregoing resolution was offered by Commissioner Barbara:J.-Jordan:

“who moved its adoption. The motion was seconded by Commissioner .Tue

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman aye

Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro aye Lynda Bell - aye
Jose "Pepe" Diaz aye Sally A. Heyman aye
Barbara J. Jordan aye Jean Monestime ~ aye
Dennis C. Moss = aye RebecaSosa - aye

Sen.Javier D. Souto .. -3y

“The Chalrperson thereupon decla:red the resolutlon duIy passed and ad0pted this 3" day

'MIAMI -DADE COUNTY, FLORIDA
BY.ITS BOARD OF .
~ COUNTY COMMISSIONERS

! ]HARVEY RUVIN, CLERK

N Deputy Clerk

. Approved: by County Attomey as
to form and Iegal sufﬁmency

L _Brenda Kuhns Neuman
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T MIAMI-DADE COUNTY
./} BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

Legislative Notes

Agenda ltem:

- File Number: 110699 :

- Committee(s) _ _ )
of Reference: .- Board of County Commissioners ' o n

Date of Analysis:  April 11, 2011

‘Resolution

Summary .
Thls resolutton amends the FYZOOQ Actlon PIan to rea!locate $50 000 :n HOME Investment Pa rtnershrps-

ancellation by 0.5. HUD n‘ the funds are not expended wrthm the 12 month perrod Staff has wie
“confirmation from CCF thathrt\wrll not incur any project expenses by the Apnl 20 2011 deadirne
S _Therefore, staff IS recommendmg the funds from CCF be realiocated to Lutheran Serwces of South
- Florida, In¢. for tenant based. rental assrstance for youths ages 18 through 23, agmg out of foster care - -
throughout Mramr-Dade County. '

Background and Relevant Legislation :
On March 3; 2011, the Board of County Commtssroners {BCC) approved the FY2011 Act:on Plan through
. _ Resolutlon R-179-11. The FY2011 Action Plan lists the activities to be carned out to address the goals
~--_and objectives of the FY2011 Consolidated P!an which was approved by the Board on November 4, 2010
' through Resolutlon R—1083 10 ‘

. The FV2011 Actron Plan mcludes $25 289, 000 in funds for the followang programs Commumty _
‘Development Biock Grant (CDBG), HOME, Emergency Shelter Grant {ESG) and 5tate Housmg Imt:atwes
Partnershrp (SH#P) The funding source aliocatlons for these programs are as fo!lows.
‘,_CDBG allocation - $17, 360,000 e e s R
HOME allocation - $6,679,000
' ESG allocation - $750,000 -
 SHIP allocation - $500,000

The BCC approved the FY2010 Action Plan on November 4, 2009 through Resolution R-12-84‘—(_)9 and the
'FY2009 Action Plan on October 21, 2008 through Resolution R-1127-08. '




-Addltmnal lnformatlon
' Accordmg to the U.S. Department of Housing and Urban Development (U.S. HUD) website, Home
Investment Partnershlps Program (HOME) provides formula grants to states and localities that
e commumties use in partnershlp with local non- proflt groups to fund a wide range of activities that

. 'bw!d,' bn'y', andfnr fehabilitéfe affordable housing for fent 'onhdmeownefship; and
= provide direct rental assistance to low-income people. ‘
Additionally, HOME is the largest federal block grant to state and'local governments designed

exclusively to create affordable housing for low-income households. Approximately $2 billion in HOME .
funds is distributed annually among the states and hundreds of localities nationwide.

Acf:oi;_ding_ o the U.S. HUD website, HOME funds are awarded nnually as formula g participating

jurisdictions. U.S. HUD establishes-a HOME“Investment Trust Fund for each grantee, providing a line of
credit that the part:cupatsng Jurisdiction may draw upon as needed. The HOME program’s ﬂex:blhty

" allow: states and local governments 1o use HOME fu nds for grants, direct loans, and loa:.ls to grantees or

“U.Ss: I-IUD Cancellation of HOME funds
" Onlunel, 2010 U.S. HUD adopted a HOME Cancellation Pohcy, whnch reqmred that any HOME funded . -
activity, which had not dlsbursed funds wnthln a 12-month penod be cancelled in HUD's Integmted
Dlsbursements and lnformatlon System (lD]S) begmnlng .ianuary 1, 2011, and onthe f‘rst business day
"of each month thereafter, U.S. HUD will change the status of any open achvutles in IDIS to “cancelled”:
.when the following occurs:
e the “Initial Funding Date” is over 12 months;
» the “Funded Amount” is greater than 50 and
. the “Drawn Amount” is 50

iDIS provides U S HUD with current information regarding the program activities underway -acfdss the
-nation, including funding data. .U.S. HUD uses thls information to. reportto Congress and to monitor _ _
- grantees. IDIS is the draw down and reportmg system for CDBG HOME ESG and Housmg Opportunmes S
for Persons with AIDS (HOPWA} '

Furthermore, once the activity is cancelled, any funds that were 'cnr'nrni't'té'd't'b"t'hé't:a'&iviﬁ’\ni!'lno ibng'er' B
be considered committed HOME funds. However, the fu nds uncomm rtted from these actmtles are
avalla ble to the partlupatmg ju r:sdlctlon to commlt to other prolects '




According to the U.S. HUD initiated Activity Cancellation Report-of January 2011, effective January 1,
2011, eight {8} Miami-Dade County HOME actwrtres were cance!led The cancelled actlwtles and their
-....funding amounts are as follows: :

Activity 1.D. Funding Amcunts

4075, _ - 20,000 .. .
i A0B5 e i $20,000 5 et T
4096 $20,000
4490 5105677
4492 $125,000
4568 $1,250,000
4526 $69,970
4827 51,033,000

On February 8, 2011 Che |r_rnan Martinez lSSUEd a Memo to the Mayor concerning HUD automatically .. - L
cancelllng the above-mentioned ‘eight (8} HOME activities. The memo requested a detailed report on
the activities cancelled by HUD and whether correct;ve actions were taken.

On March 3, 2011, the County Manager prowded a report on the eight (8) cancefled actrvrtnes to include

Resolution R-67-11; and o
Activity L.D: H4827 and #4492 fundir o Commrttee of jUI‘ISdlCtIOﬂ
-in March 2011, to be approved by the Board before March 31,2011.°

On March 15, 2011, the BCC approved Resolution R-198-11 amending the FY2007, FY2008 and FY2009
... Action Plans to reallocate $1, 208,000 in funds from the above-mentioned cancelied HOME activities to " - 2 e '
elrgrb!e prolects

~ Questions
The following questions were posed to the County Executive Gffice {CEO} foilowed by their responses:
" » The item mentions that HUD will cancel the project on May 1, 2011, did HUD send notification?
Or is staff anticipating that because expenses will not be incurred that it will be cancelled?
: As'of today, no concellotion notificotions with respect to this project hove been issued by US
- HUD. US HUD is adhering to their policy of concelling ol octivities that hove not spent funds
“~'within the last 12-month period - and staff anticipates.the cancellotion of this specific
aﬂocatron come May 1. Staff tracks alf of the Caunty’s funded actrwtres to ensure compliance.

L. W:Il Centro Campesmo funds be cancelfed by the time this gets to BCC for approvaP
- This recammendation is scheduled to ga before the Board an May 3, 2011, assuming
- Committee approval in April. However, the County has 90 days from the date of US HUD's
. _ cancellation ta reallocate the funds. In other words, staff has until August 3, 2011 (give or
take) to recopture and reallocate the funds. Staffis being praactive and attempting to get this
reallocation appraved within days of us HUD’s concellation — and not towards the end of the
90-da y period.




* The closest regional office for Lutheran Services of South Florida is in Ft. Lauderdale, do they
have satelhte offices in. Miami-Dade County?
Accordmg to stoff from the Depariment of Housing and Community Development l.utheran
Services has three office locotions in Miami-Dade County:

1 9750 SW 24th Street;
3360 W Flagler Street and

'3, 16201 SW95th Avenue

Prepared by: Mia B. Marin




MEMORANDUM

Agenda Item No. 8(X}{1)(a)

TO: - Honorable Chairman Joe A. Martinez . DATE: - June7,201l
and Members, Board of County Commissioners - o '

FROM: R. A.Cuevas, Jr. SUBJECT: Resolution authorizing
County Attorney the substantial amendment to
' Miami-Dade County’s FY 2008-
2012 Consolidated Plan and FY
2008 Action Plan for the
- Homeless Prevention and Rapid
Re-Housing Program

Reso!ution No. R-445-11

- The- accompahying resolutidn‘ was prepared by the Department ~of Housing and Community
Development and placed on the agenda at the request of Prime Sponsor Commissioner Rebeca Sosa.

R. A. Cudwas, Jr.
County Attorney

RAC/jls




AMIDADE

| Memorandum - &mm
Date: June 7, 2011 |

To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

- County Ma ™ : S ' :
Subject: Resolution Authori ﬁ'g' e Substantial Amendment to Miami-Dade County’s FY 2008-

2012 Consolidated Plan and FY 2008 Action Plan for the Homeless Prevention and
Rapid Re-Housing Program

' RECOMMENDATION _ ,

- It is recommiended that-the Board of County Commissioners {(BCC) autherize the County Mayor or the

© ‘Mayor's designee to substantlally amend Miami-Dade County's FY 2008-2012 Consolidated Plan and FY
‘2008 Action” Ptan to reprogram $324,479 in Homeless Prevention and Rapid Re-Housing Program

: (HPRP) funds. - More. specifically, this Resolution will reduce funding for program staffing costs and _

- increase. fundlng for dlrect f nanctal assastance services to eligible clients.

© This Resolution further amends the etxgtblhty crteria for financial - assistance under the Homeless
Prevention- Program component of the HPRP by reducing the income eligibility threshold from 50 percent
of area median income (AMI) to 30 percent. The exception io this would be youth aging out of foster
" care, who can continue to be efigible with income up.to 50 percent of AMI. Youth agfng out of foster care'
are stili-at a high risk of homelessness:

* SGOPE
The HPRP has a-couniywide impact and is focused on housing for homeless individuals and househotds
at risk of becoming homeless.

Among the eligibility requirements for assistance under the HPRP, residents must have incomes at or
below 50 percent of the Countys AM|. - Below is a table showing Miami-Dade County’'s AMI thresholds
by household size.

Miami-Dade County: U.S. HUD AM) Thresholds by Household Size

30% of AM! 14,800 £ 16,900 19,000 21,100 22,800 24,500 26,200 27,900
50% of AMI | 24650 | 28,450 | 31,650 35,150 | 38,000 | 40,800 | 43,600 46,400

80% of AMI 39,400 43,000 50,650 56,250 60,750 65,250 69,750 74,250

- = -y
Y50 O 0

FISCAL IMPACT/FUNDING SOURCE
Approval of this resolution will not have a fiscal impact on the County. This Resolution will simply
reallocate HPRP funds te meet the most urgent and critical needs of the Caunty's homeless population.

TRACK RECORD/MONITORING

The Miami-Dade County Homeless Trust (Trust) administers the HPRP through an exrstmg countywide
network of community. service providers and ensures successful program implementation, monitoring,
reporting, and ongoing compliance with federal guidelines and County policies.




Honorable Chairman Joe A. Martinez :
and Members, Board of County Commissioners
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BACKGROUND

Through Title XIt, Division A, of the American Recovery and Resnvestment Act of 2009 (ARRA)
Congress. dessgnated $1.5 billion for HPRP, allowing states and units of local govemment to provide -
financial assistance and services to prevent individuals and families from becoming homeless or help
those who are experiencing homelessness to be rapidly re-housed and stabilized. . The U.S. Department -
‘of Housing and Urban Development (US HUD) awarded a total of $7, 468,222, in HPRP funds to Miami-
Dade County.

HPRP funding has enabled the Trust to expand the level and depth of supportive services it is now able .
to offer to the County's homeless residents, including but not limited to; several months of rental
assistance, utility assistance, legal services, credit repair, mediation, and outreach and case
management services.

Reallocation of HPRP Funding

Based on the Trust's assessment of the current scope of its programs and projected use of funds,
service providers do not need the staffing levels that were originally projected to meet the objectives of
HPRP. Accordingly, the Trust recommends reducing program staffing costs by a total of $324,479 from
the Housing Relocation and Stabilization activities ($300,000 from the Rapid Re-housing Program and
$24,479 from Homeless Prevention program) as indicated in the table beiow.

Financial Assistance:

- short-term rental assistance,
- medium-tenm rental assistance,
- security depasils,

- ulility deposits,

- utility payments,

- moving cost assistance, and

- motel or hotel vouchers.

$2,120,521 | $3,350,000 35,470,521 $324,479 : 50 $5,795,000

Housing Relocation and

Stabilizaton;

- ¢ase management,

- oulreach, ' 439,479 1,000,000 1,439,479 -24 479 -300,000 1,115,000

- housing search and ’

- placement, legal services,
mediation, and cradit repair, .

Data Collection and Evaluation : 184,811 184,811 0 184 811

Administration ) 373414 | 373,471
TOTAL: $7,468,222

373441
$7,468,222

The Trust recommends these funds be reprogrammed to provide financial assistance to eligible clienis
through the Homeless Prevention Program. Under this program, the Trust provides rental assistance
and related support to families currently being evicted from housing. The Trust reports that its network of
service providers has experienced an increased demand for financial assistance due to the current

-economic environment. The County has fully exhausted the funding originally budgeted for financial

assistance under Homeless Prevention Program component of the HPRP and has been forced to issue a
moratorium on new applications: for homeless prevention services. With the recommended reallocation
of funding, the Trust will be able to respond to the growing demand for financial assistance services
under the Homeless Prevention Program.
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Amending Eligibility Cnteria for Homeless Provention Program
In addition to the proposed reprogramming of $324,479 in HPRP funds, the Trust recommends
amending ‘the ehglb:llty criteria_ for financial assistance under the Homeless Prevention Program

componerit of the HPRP by reducing.the income e!ng;bﬂ;ty threshold from 50 percent of AMI to 30 percent.

of AMI to: ensure that the funds will be-used to assist the neediest. The Trust recommends that youth
aging out of foster care continue to remain eligible for the program if they have income of up to 50

‘percent of AMI since this segment of the community is still at a high risk of homelessness even at this -

income level.

BCC approval of the proposed amendments will enable the County to expend the HPRP funds in a
manner that most appropriately and dlrectly addresses the gmwmg needs of the County‘s homeless.

poputation.

y . 5

As@istantCounWanager '

Vi




MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: June 7, 2011
~ and Members, Board of County Commissioners

FROM: R.A. Cuevas,lJr.
County Attorney

C-‘ ;: SUBJECT: Agendaltem No. 8(K)(1)(a)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
T, - 6 weeks required between first reading and public hearing

4 weeks notlﬁcatlon to mumcxpal ofﬁc:als required prior to public
hearing

Decreases revenucs or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

" Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review
Applicable legislation requires more than a majority vote (i.c., 2/3’s s

_ ' 3/5’s , upanimous ) to approve
-V Current information regarding funding source, index code and available

balanee, and available capacity (if debt is contemplated) required

¢




Approved . | Mayor Agenda Item No.  8(K)(1)(A)
Veto 6“7“‘11

Ovenjdc

RESOLUTION NO. R-445-11

.RESOLUTION. AUTHORIZING COUNTY MAYOR OR .
COUNTY MAYOR’S DESIGNEE TO SUBSTANTIALLY
AMEND MIAMI-DADE  COUNTY'S FY  2008-2012
CONSOLIDATED PLAN AND FY 2008 ACTION PLAN TO
REPROGRAM §324,479.00 OF HOMELESS PREVENTION
AND RAPID RE-HOUSING PROGRAM FUNDS AND
AMENDING  CRITERIA FOR  PARTICIPATION IN
HOMELESS PREVENTION PROGRAM; AUTHORIZING
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXECUTE ALL CONTRACTS, AGREEMENTS AND
AMENDMENTS NECESSARY TO CARRY OUT THE ABOVE
PROGRAM; AND AUTHORIZING COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXERCISE THE
CANCELLATION PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the pﬁrposes outliied in the accompanying /)
memorandurﬁ; a copy of which is in_corp.orated herein by reference, d

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, .FLORIDA, that this Board authorizes
the County Mayor or County Mayor’s designee to amend the FY 2008-2012 Consolidated Plan
aﬁd FY 2008 Action Plan for the Homeless Prevention and Rapid Re-Housing Program (HPRP)
to reflect the recapture, reallocation and/or substa_ntial amendment of $324,479 in HPRP funds
and to amend the criteria for financial assistance under the Homeless Prevention 'Prograi‘n
component of HPRP; authorizes the County Mayor or County Mayor’s deéignee to execute
contracts, agreements and amendments, as are required, following approval by the County
Attorney’s Office and subject to proper execution ‘by the parties; and to exercise the cancellation

provisions contained therein.
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The foregomg resolution was offered by. Commissioner Jose jea 2

5" Diaz:

who moved 1ts ad0ptton The motlon was seconded by Commxssxoner S Ly £

“and upon T put to a vote, the vote was as fol!ows
Joe A. Martmez Chairman aye

Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro  absent LyndaBell ayé
Esteban L. Bovo,Jr. - aye- Jose "Pepe” Diaz ~ aye
Sally A. Heyman " aye Barbara J. Jordan aye.
Jean Monestime - aye Dennis C. Moss aye
Rebeca Sosa aye Sen. Javier D. Souto abserit
Xavier L. Suarez - aye

The Chatrperson thereupon declared the resolut:on duly passed and adopted thlS 7h day

of June, 2011 This resolution shaI] become effectlve ten (10) days- after the date of its adoption

unIess vetoed by the Mayor, and if vetoed shall become effectlve only upon an ovemde by this

. ' Board
o =

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

DIANE COLLINS
Deputy Clerk

By:

Approved by County Attorney as
to form and legal sufficiency.

Brenda Kuhns Ne umén




PUBLIC HEARING |

. HOTICE OF PUBLIC HEARING ON THE PROPOSED SUBSTANTIAL PLAN AMENDMENT TO
MIAMI-DADE COUNTY’S FY 2008-2012 CONSOLIDATED PLAN AND FY 2008 ACTION PLAN FOR THE HOMELESS
PREVENTION AND RAPID RE-HOUSING PROGRAM

A public hearing Is scheduled for the Economic Development and Soclal Services Committee meeting on May 11, 2011, 0t 9:30 a.m,, in the
BGC Chambers located on the second level of the Stephen P, Clark Center; 141 W 1+ Street, Miami, Florida. The purpose of the hearing is
to give tha public an oppottunity ta comment on the proposed Subslentisl Amendment to the Miami-Dade County FY 2008-2012 Consolidated Plan
and e FY 2008 Action Plan for the Homeless Provenfion and Rapid Re-Housing Program, The. proposed Amandment secks to reprogram
$324,479 In Homeless Prevention end Rapid Re-Housing Program (HPRP) funds previously awarded to Miami-Dade County by the L).5. Depariment
of Housing and Urban Development {US HUD) tmder Tille' XIi of the American Recovery and Reinvesiment Acl [ARRA) of 2008, The Frogram is
being adminlstered on the Gounty's behalf by the Miaml-Dade Homeless Trust - The public Is invited to attend and comment. i you have any
queslions conceming this action, or tb reques! accommodations or disatiled or non-English speaking residents, Plsase call' David Raymond,
Execulve Director, Mlami-Dade Homeless Trust, at 305-375-14%0, Fedoral sequiztons governing the HPRP program require that a participating
jurisdiction provide citizens with reasonable natice of, and an appertunily 1o comment on, any Substaniial Armendments to the Action Plans.

353479

Raptd Ramusmg ngram- .
Houslng Relocation and Stabilization

AT

MiamiDade Homeless Trust - Homelessness Prevanuon Program -~ - - Counlywide ‘ . 324419 |
. Financial Assistence :
Totak { - 24479

Miami-Dede County provides equal access and equal opportunity in employment and services and does not discriminate against persons with
disabiifes. A persan who decides o appeal any decision made by any board, agency or commission with respect to any matier considered at its
meeling ar hearing will need a record of the proceedings. Such parson may need 1o ensure that a verbatim record of the proceedings i made,
. incuding the festimony and evidence upen which the appeal is based Sign language interpreters are available upon reguest Please call {305} 375-
1490,

[For legai ads online, go to http:/fiegalads.miamidade.go
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WORLD BRIEFS

* TURKEY

Activists planning

targer flotilla to Gaza

1STANBUL = Pro-Palestinfan wctivites wia Tues.
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» TURISIA
EX-OFFICIALS BARRED FOR 10 YEARS
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Tuesday that smembers of 1 ousted 0
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offied sor 30 yoars.
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j . | MEMORANDUM Agenda Item No. 8{K) (1) (B)

TO: - Honorable Chairman Joe A. Martinez DATE: June 7, 2011
‘ “and Members, Board of County Commissioners

'FROM: R. A. Cuevas, Jr. ' SUBJECT: - Resolution authorizing the Mayor to
" County Attorney : ' amend the FY 2008-2012 consolidated
plan and FY 2011 action plan to reflect
projected reduction of 16% from FY
20611 CDBG funding

Resolution No 146:11"

“The accompanying resolution was prepared by the Department of Housing and Community

Development and placed on the agenda at the request of Prime Sponsor Commissioner Rebeca
Sosa,

o .---”-'“Waf?’

County Attomey
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. Date; June 7, 2011

To: Honorable Chalrman Joe A, Martinez
and Membgrs, Board of County Commissioners

From: Alina T_Hu -
Coun M e [

- Subject: Reso!utxon Authorizing the Substantial Amendment to Miami-Dade County sFY 2008~

2012 Consglidated Plan and FY 2011 Action Plan

RECOMMENDATION _

it is recommended that the Board of County Cornmissioners (BCC) approve a substantial amendment to the
FY 2008 through 2012 Consolidated Plan and FY 2011 Action Plan to reduce the County's Community
Development Block Grant {CDBG) funding in FY 2011 by 16 percent {see Exhibit 1). This recommendation is
based on a communicatioh by the Miami Field Office of the US Department of Housing and Urban

- Development (US HUD) of an anticipated 16 percent reduction in CDBG funding resulting from the recently
‘approved FY 2011 federal budget. The County has not received a formal notification of the fina! FY 2011

award amount, but communications have indicated that-all local jurisdictions will receive a proportionate. 16

‘percent reduction.

This item further amends the FY 2011 Action Plan by reaflocating Home Investment Partnerships ng}am
(HOME) Community Housing Development Organization (CHDO}) Reserve funding in the amount of $550,000
o Magnolia North Apartments.

SCOPE

-The reduction in ‘CDBG funding will have a countywide lmpact on housing, community and economic

development, and sgcial programs and services.

The project reoommended for HOME funding is Iocated at 2145 Lincoln Avenue Opa-iocka. FL in

-Commission District 1.

FISCAL IMPACT
Resolution R-179-11, which approved the FY 2011 Action Plan, included a total of $17.36 million for CDBG
supported activities. This ltem will reduce CDBG funding by $2.778 million, or 16 percent, to $14.582 million.

Exhibit 1-includes the revised funding recommendations for the FY 2011 Action Plan under the CDBG
program.

TRACK RECORDIMOLIITOR!N )

All CDBG and HOME funded projects are administered by the Depariment of Housing and Community
Development (DHCD). Approval of the reduction in CDBG funding will allow DHCD staff modify the originally
appraved awards under the FY 2011 Action Plan and fadiiitates timely notification of the reductions to funded

- agencigs. Upon approval of this item, DHCD Project Managers, Planners and Professional Sefvices staff will
work to ensure timely contract development and execution, ancl successful and timely completion of the

activities recommended for funding.

BACKGROUND

Reduction of CDBG Funding

Memorandum @

On March 1, 2011, the BCC approved the FY 2011 Action Plan that awarded $17,360,000 in CDBG. The us |

"HUD Miami Field Office has advised County staff of a proposed 16 percent reduction in the overalt COBG

allocation based on the federal government's FY 2011 Budget which was adopted-in Aprit 2011, To address
the $2.778 million budgetary reduction in COBG, County staff recommends a 16 percent.reduction across-tie-
board for aclivities ongmally approved for fundlng under the FY 2011 Action Plan, except for the 40 percent
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Honorable Chairman Joe A. Mattinez
and Members, Board of County Commissioners
Page 2

set-aside for County departments. This recommendation reduces funding proportionally and completely
avoids defunding any project since all activiles recommended for funding in the FY 2011 Action Plan met
minimum threshold requirements, In addition, this recommendation maintains the BCC-approved policles of
spending 20 percent in the Nelghborhood Revltalization Strategy fweas (NRSAs) and 10 percent on economic
deveiopment actlvities. 1t Is important fo nofe that a sepatate item on this same agenda recommends the
reafiocation of prior vear CDBG funding to offset the 18 percent seduction for capital Improvement and
infrastructure activities that are not.part of the 40 percant CDBG set-aside for County depariments.

The 16 percent adjustment to the $6.944 million awarded to County departments in the FY 2011 Action Plan
equates to $1.111 mitlfon. The recommendation to reduce 16 percent from the funding set-aside for County
depariments is listed in the following table.

: ‘ FY 2014 FY201
Programs Department Category Rudget Adjusted
Code Exforcement . | Building Code and Nelghborhood Compliance | Housing , $429,000 $429,000
Elderly Residential Energy Publie FacilifesCapital
Consafvation Program. Community-Aellon Agency mprovement 100,000 100,000
Fagiliies tmprovements - Periine " Public Faclitlea/Capitat

. | Sesiior Cenler Commurity Action Agency Improvement” 0 125000

Painl Proiain : Comrrunlly Action Agency Houslng 322,000 322,000

| Employnient end Training CAA Greater Miam] Service Corp Public Sarvice - 371000 270,000

. ‘ Publis Facilifes/Capital |

Graffiti Abalement Program CAA Greater Miami Service Corps Improvement 170,000 170,000

Diversion Programs "} Juvenie Services Depariment Putlic Service 500,000 450,000

Beckham Hall Homeless Trust mprovement ] -_10_0.000___ S 100,000

Enlerprise Zone Program Houslng and Community Development - Economic Development § 148,000 0

] ?;ﬁfgpf;;g:g and Rousing and Community Development %u:ﬁ;ﬁg{esmapud 89,0_00 0

] .??g;g;’ ELSS:":‘:;? é.md Housing and t_)ommunity Devetopment T Houslng 150,000 0
i - . Public Facilities/Capital

_ Facldiés !rr!pmvements Hu:pan Services Irnprovement 1,939,000 1,630,000
| Faclities improvéments - Seymour ; Public Faciiies/Capltal

Getber Human Services inprovenent 2§7 000 . 267,000

i gg;ténent HlemativestoStreel | yuroan cenvives Public Service . 500,000 450,000

Advocates for Viclims Human Services Putlic Service 500,000 450000
| Park Faciity - Seufh Miami Faclity ; . Public Faclliies/Capital

Improvemert Park and Recrgation o mprovement 270,000 270,000

Historic Preservafion - Mcfariane | Planning and Zoning Historic Preservation 125,000 0

. ! Public FacifitiesfCapital .

Grafit) Remaval Public Works Depariment | improvemert 233,000 . 233,000

| Tamunization Van State Departmat of Healih | Publk: Service E 74,600 74000

| Radeni Control Pragram State Depariment of Health Public Service 659,000 493,000
Tolat County Programs ' £8,944,000 £5,833,000

The recommendations listed above preserve {o the extant possible any mandated programs, but do héve an

~impact on the operating budgets of the affected departments. For example, in the Department of Human

Services, the reduction to Treatment Alternatives to Street Crime and Advocates for Victims will impact
misceiianeous operating and clerical support for direct services, In the case of the Juvenile Services

=
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MEMORANDUM Agenda Ttem No. 8(X) (1)(cC)

TO: Hornorable Chairman Joe A. Martinez DATE: June 7,2011
and Members, Board of County Commissioners | '

FROM: R A.'. Cuevas; Jr. L 'SUBJECT:. Resolution authorizing. the Mayor to

‘County Attorney ' 7+~ amendtheFY 2003-2007 and FY

| | 2008- 2012 Consolidated Plans and
the FY 2003, FY 2004, FY 2005, .
and FY 2007 through FY 2010
Action Plans to reflect the recapture,
reallocation, and/or substantial -

- amendment :

Resolution No, R-447-11

The accompanying resolutmn was prepared by the Department of Housmg and Commumty
Development and placed on the agenda at the request of Prime Sponsor Comm1ss1oner Rebeca
Sosa _ ,

County Attorney }
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Memorandum ‘@
Date: June 7, 2011 - o

To: Honorable Chairman Joe A. Martinez
and Members, Bpard of County’ Commrss:oners

From:

- Subject; . - Re_solu;non Amending the FY: 2003, FY 2004, FY 2005 and FY 2007 through FY 2010 Action -~
o .- Plans to Reprog_ram Multi-Year CDBG, HOME, and HODAG Funds ‘

RECOMMENDATION ,

It is recommended that the Board of County Commissioners (Board} authorize the County Mayor or the

County Mayor's designee to ‘substantially amend the FY 2003, FY 2004, FY 2005, and FY 2007 through FY

© 2010 Action Plans to recapture and reallocate $912,384.36 of Community Development Block Grant (CDBG),
$4,342,056.60 of Home  Investment Partnerships Program (HOME), and $2,817,590.00 of Housing
Development Action Grant {HODAG) funds as indicated in‘Exhibit |. It is further recommended that the Board

_ authorize, at the request of Centro Campesmo Farmworker Center, Inc (CCFC), a change in the scope of the ..
Florida City Village Phase VI project from homeownership to rental.

- Through this item, staff is recommending that $656, 000 of the $912,384.36-in reallocated CDBG funds go to
Vcaprtal and infrastructure pro;ects rmpacted by the 16 percent reductron in FY 2011 CDBG funds Thls _

‘ prOJeots as :ndlcated in Exhlblt il.
_SCOPE - | L
. Exhibit 1- prov;des Commlssron District mformatron about the pro;ects recommended for CDBG and HOME

' fundlng . . . _ e

HODAG funds are baing reoommended for recapture to be placed in-a reserve due fo unresolved federa!
lssues for the expend:ture of these funds.

FISCAL IMPACT/FUNDING SOURCE ' :
" The recapture and. reallocation of HOME and HODAG funds will not have a negative fiscal |mpact to the

County. In addition, approval of this resolution will’ mitigate $668,000 of the $2.778 million recommended for

reduction from the. FY 2011 CDBG program as-a result of the federal budget approved in Aprit 2011,

TRACK RECORD/MONITORING 7
The Depariment of Housing and Community Development (DHCD) monitors all CDBG, HOME, and HODAG
~funded activities. Through the review of quarterly progress DHCD will monitor these projects to ensure
compl;ance with federal gurde!mes and County policies. '

~ Thé entities berng recommended for funding have successfu[ tfack records for the defivery of products andfor

services as specified. in their contractual agreements with DHCD. The ‘allocation of funds will enable the
implementing entities to complete their project delivery objectives in a timely manner. For entities that have
commenced project development, the supplemental funding will assist them in meeting their objectives and is
consrstent with the County's policy of Finishing What We Started

BACKGROUND _
Funded-activities as part of the FY 2010 and pnor years Actlon P!ans are monitored throughout the year to
ensure agencies are in compliance with federal regulations, such as the progress of each activity towards
accomplishing the National Objectives set by the US Départment of Housing and Urban Development (US
HUD). On the basis of that information, DHCD recommends the recapture of CDBG, HOME and HODAG

8
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funding from activities that: 1) are unable to meet'a US HUD Nationat Objective; 2) have been completed and
have unexpended balances; or 3) have expired contracts. Moreover, this agenda item reallocates funds to
eligible activities that: 1) were not fully funded through the FY 2011 Request for Application (RFA) process; 2)
have demonsirated an existing funding ‘gap; 3) are eligible for funds inder the Finish What We Started policy;
or 4) represent hrgh ‘priority publrc facitity rmprovement needs wrthtn NRSAs or other elrglble areas wrthin
Mramr—Dade County '

CDBG Fundmg @91 2, 384 36] ' ' ‘ : .
Staff recommends the recapture of $912,384.36 in CDBG funds because a majority of the activities have

been completed and the unexpended balances must be recaptured as part of the US HUD required close-out
process. Additionally, funds are being recaptured from agencies with activities that are no longer feasible or
have not been able to spend therrfunds wrthrn a timely penod

As referenced in the accompanying rtem the County has been advised of the proposed 16 percent reductron
in FY 2011 CDBG funding based on the federal government’s approved FY 2011 budget. As such, it is
recommended. that $656;000 be reallocated to various infrastructure projects that were funded in the FY 2011
Action Plan- to offset the. 16 percent reductron The. CDBG recaptured funds’-will be reprogrammed to.the
activities:described below::

- Public Facrlrheleag tal lmprovements ($656,000) _

“As detailed in-Exhibit I}, it is recommended that funds be reallocated o entrrety offset the 16 percent
reduction to certain infrastructure and capital improvement projects impacted in the accompanymg
item that adjusts the FY 2011 Action Plan.

2. Miami-Dade Public Works Department — Floral Park Improvements 1§256,384 38)

The Public Works Department (PWD) compiled a needs assessment for: the Floral Par. resrdent]al
area and’ determmed the need for street resurfacing, dramage srdewa] ' -
"-.-'-1mprovements “PWD will::upgrade - the "area’s drainage with” ‘Stormwater”
recommended fundmg will support roadway resurfacing projects in the Floral Park residential area.

HOME FUNDS ($4.342 956 60)
Staff recommends the recapture of $4,342,956.60 of HOME funds from 12 activities funded from the FY 2004,

FY 2005, and FY 2008 through FY 2010 Action Plans. A majority of the activities have been either completed
and the unexpended balances must be recaptured as part of the US BUD requ;red close-out process or are
no longer feasible and have not been able to expend funds in a timely manner. It is recommended that funds
be reprogrammed to the following activities:

1. Villa Capri Assoclates Ltd. — Villa Capri Aparfments {$2,650,000)

~ This project currently has an aliocation of $2.65 miliion in HODAG funds however, thete are federal
issues related to the release of all HODAG funds: As such, staff is recommending the replacement of.
the $2.65 miltion in HODAG funding with HOME funds. The project involves the new construction of a
220-unit multi-family rental housing complex located at 14500 SW 280 Street, Naranja, FL. The
development will benefit Iow- to moderate-income.

2. Assistance to the Elderly, Inc. ~ Tenant Based Rental Assistance ($167,591.60) _
This activity- provides rental assistance to elderly residents throughout Miami-Dade County. This
allocation is being recommended to replace previously allocated HODAG funds.

3. Miami-Dade Depariment of Planning and Zoning - Historic Preservation~McFarlane House (3125,000)
. This funding will be dedicated to the historic preservation and rehabillitation of a designated single-
~ family house in a former NRSA. This aliocation is being recommended to entirely offset the FY 2011.
CDBG funding reduction recommending in the accompanying item.

Staff also recommends a change in scope of services for CCFC’s Florida City Village Phase VI project. A
total of $1,400,365 in HOME funds was allocated to complete ten units under Phase Vi of the Florida City
Village -homeownership project, but GCFC is unable to pursue Phase VIl of the project.as a for-sale
homeownership project due to prevailing market conditions. To date, CCFC has only been able to complete

S
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74 single-famity homes for first-time Iow— to rnoderate—mcome homebuyers in the first six phases of the Florida
City Vﬂlage project : y .

The proposed change in the scope from homeownershlp 1o rental cons’ututes a substanhal change in the FY
2010.Action Plan, and is recommended for Board approval “Upon approval of the Board, CCFC can move
forward to utilize the ' HOME funds to construct ten new single-family rental units. CCFC has proposed to.
market the ten single-family detached rental units to current ciients of the CCFC Homebuyer/Homeowner

- Golutions - program that have completed the US HUD-certified: Frrst—T'me Homebuyer c[ass and- need SRR

addlﬂonal time | in order to. achieve homeownershrp status

HODAG Funds (%2, 817 590. 00)

‘Staff recommends that $2,817,590.00 in HODAG funds be realiocated to the HODAG Reserve fund for
future alflocation. DHCD is unable to expend HODAG funds because US HUD authorization to release
the funds is pendrng Staff-is workrng diligently with US HUD to resolve the matter.

Addrhonally, ina Ietter dated March 14, 2011, US HUD adwsed that the Counly was, in-danger of missing
its Commitment/Expenditure deadline for HOME funds. While the county was successful-in-meeting the .
deadline réquirements for FY 2011, staff is recommending the recapture of HODAG funds and.
substituting them with HOME funds in this item to proactively address funding commltmentlexpendrture
requrrernents Addltronaily. the activities recommended for. HOME funding are ready to expend furids.




MEMORANDUM

(Revised)

- TO: Honorable Chairman Joe A. Martinez -~ DATE: . " June 7,2011 .
and Members, Board of County Commissioners '

FROM:  R. A. Cievas, Ir! SUBJECT: Agenda Item No. 8(K) (1) (¢)
County Attorney : o

* Please note any items checked.

. "3-Day Rule" for committees applicable if 1}'&1‘5&{(1= RO

6 weeks required between first feading and pnbhcheanng

4 weel-{_s nbﬁﬁcation to municipal officials required prior to public
hearing - -~~~ S '

Decreases revenues or increases expenditures withoutBalancin.g'bu'dg'et'
- Budget required
Statement of fiscal impact required

- Ordinance creating a new board requires detailed County Manager's
report for public hearing :

‘No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,

-‘/- -3/5% » tnanimous ) to approve

- Current information regarding funding source, index code and available
_ balance, and available capacity (if debt is contemplated) required '

Y




Approved Mayor ‘Agenda Item No. 8(X) (1) (c) o
Veto - o 6-7-11 : S,

Override

RESOLUTION NO. R-447-11

RESOLUTION AUTHORIZING MAYOR OR MAYOR’S_
DESIGNEE TO AMEND THE FY 2003-2007 AND FY 2008-
2012 CONSOLIDATED PLANS AND THE FY 2003, FY 2004,
FY 2005, AND FY 2007 THROUGH FY 2010 ACTION PLANS
TO REFLECT THE RECAPTURE, REALLOCATION, AND/OR
SUBSTANTIAL  AMENDMENT OF $912,384.36 IN
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG),
$4,342,956.60 IN HOME INVESTMENT PARTNERSHIPS
PROGRAM (HOME), AND $2,817,590.00 IN HOUSING
DEVELOPMENT ACTION GRANT (HODAG) FUNDS;
AUTHORIZING THE CHANGE IN SCOPE: FOR FLORIDA
.CITY VILLAGE PHASE VI PROJECT FROM
HOMEOWNERSHIP TO RENTAL; AUTHORIZING MAYOR
OR MAYOR’S DESIGNEE TO EXECUTE ALL CONTRACTS,
AGREEMENTS AND. - AMENDM'ENTS NECESSARY TO '

WHEREAS, this Board desires-to acco'm[:jlish the purposes outlined in the accompanying |

memorandum a copy of which is mcorporated herein by refcrencc

‘ N NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY |
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
thc County Mayor or _County Mayor’s designee to amend the FY 2003-2007 and FY 2008-2012
Consolidated Plans and the FY 2003, FY 2004 FY 2005, and FY 2007 through FY 2010 Action
| .Plans to reflect the recapture, reallocation' and/or substant1a1 amendment of $912,384.36 in
Community Development Block Grant (CDBG), $4,342,956.60 m Home Investment
Partnerships Program (HOME), and $2,él7,59,0.00 in Housing Development Action Grant -
"(HODAG) ﬁmds, as indicafed in Exhibit T aﬁd il; authoﬁzes the Countiy Mayor or County |

Mayor’s designee to change the séopc of services for the Florida City Village Phase VII project




; Agenda item No. 8(K) (1) (C)
o : Page No. 2

from homeownership to rental; authorizes the County Mayor or County Mayor’s designee to
execute contracts, agreements and amendments, as are reduired following approval by the

_ _County Attorney s Ofﬁce and subject to proper execut1on by the partles .and to. exerase the

cancellat.lon provisions contamed therem

- The foregoing resolution was offered by Commissioner  Barbara J- Jordan.-
who moved ts adoption. The motion was seconded by Commissioner Rebeea Sosa
and upon be s vote. the voie wae as follows:

- Joe A. Martinez, Chairman ‘ afE’ :

Audrey M. Edmonson, Vice Chairweman aye
‘Bruno-A. Barreiro absent - Lynda Bell aye:
‘Esteban L. Bovo, Jr.  &ye Jose"Pepe” Diaz aye.
Sally A. Heyman aye . Barbara J. Jordan aye’
Jean Monestime -~ aye Dennis C. Moss _ aye
~Rebeca Sosa

Sen Jav1erD Souto absent
‘Xavier

“hairperson thereupon deelared the resolution duly passed and adc‘"ﬁed thls '_'/"11 day

of June, 2011 This resolution shall become effoctive ten (10) days aﬂer the date of its adoptlon

unJess vetoed by the Mayor and if vetoed, shall become effectlve only upon an overnde by ﬂus
‘Board. |

' MIAMI-DADE COUNTY, FLORIDA
. BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

y: DIANE COLLINS
Deputy Clerk

Approved by Co'u.nty Attoniey' as
to form and legal sufficiency.

Y
e
%'

‘Brenda Kilhns Neuman 7
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To 15
P DS ‘j *

CDBG 2003, ' ) Public Facillties/Capital R,
1 TBD 4 City of North Miami Beach . improvements ta Mizhcon Park Ballfield ss/Lap
2007 . e ,'F =Y " ? I improvements 80,?00.00
2 {coss2007 | TED 1 " City of Opadiocka © .. Lift Station #8 Improvement Project Public Facilitles/Capieal 16,600.00
) j Impravements
3 |coBg2007f TED 1 City of Gpa-locka <7 Life Statlon #11A Improvement Project Public Facittjes/Copital 32,600.00
) X e o Improvements
4 | copg2o07| TEOD 7 City of South Miami " 5W 64th Street Improvements Public Facliities/Capital 28,000.00
) - Impravements
5 { cops2007 | TBD 12 City of Sweetwater " - Drainage Impravements ~ Phase IV Public Facilities/Capital £0,000.00
. : o o o Improvements
6 { cosczo07 | TED 5 City of West Miami City of West Miami Capital Improvement Public Facllitles/Capital 10,000.00
; . SIS Improvements
Douglas Gardens C Ity Mental Hzal F Ml i '
2 | cpsc 2007 TED 1 ouglas Gardens Community Menta Health Center of Mlaml Golden Palms Facility Imprayements - Public Facllitles/Capital 25.000.00
) Beach, Inc. . x Improvements '
g | CDBG2007 | TeD 2 South Florida Urban Ministries, Inc. SFLUM Community Center Public Facilities/Capital 24,000.00]
Improvements
5 { CDBG 2007 TBD 10 Mizmi-Dade Department of Human Services {DHS]V Seymaur Gelber Facility Improvements Public Facilities/Capital 16,000,00
: : ‘ Imprivernents
. L ti e o X
10 ( CDBG 2007 TBD 6 Miami-Dade Park and Recreation A.0. Barnes Park Facility improvernents Public FBCIEFK&leS/Cap“a[ 16,000.00
_ Improvements
. . i . - ;
11 | co8G 2007 8D 3 Miami-Dade Park and Recreation _Afncan Heritagg,tultural Arts Facllity Public Facllitle_stapltal 8,000.00
- Improvements Improvements
12 | cos6 2007 . 6 Miami-Cade Park and Recreation - Brothers to the Rescue temoartal Park Facility Public Facilities/Capital - 6,000.00
: - . [mprovements Impravements )
. : 'tountry Club of tiami South Park Facility Public Factiities/Capital
i3 j CDBG 2007 TBD 13 Miami-Dade Park and R.e:reath:.ln : :  Improvements Improvements 32,000.00
i ) . S - Public Faciities/Capital
14 | CDBG 2007 TBD 4 Miami-Dade fark and R.ecreatlgn Greynolds Park Facllity Improvernents Jmpravements - 12,000.00
. : : X N Public Facilities/Capital
151 -CDBG 2007 TAD 11 Miami-Dade Park and Recreation International Gardens Park Facility Improvements Improvements 8,000.00
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‘Miamt-Dada Park and Recreation

Putlic Faciiities/Captal

Impravernents

16 | COBG 2007 8 Lelsure La_k.e.ParkﬂFaclllt\t Imp{ovehents ; ) 30,000,00 [
o . : Improvéments
17.| COBG 2007 TBD 1 “Miamj-Dade Park and Recreation . Dlympic Park Fagility improvements Public Facilitles/Capital 3,000,00
: . o : o . Pl o PR Improvements
18 | CDBG 2007 | - - -TBD - 8 ' Miami-Dade Park and Recreation rk Facility Improverments’ -:Pu ic a:nlltiesltapltal, /12,000.00 |-
B I S ST S : REE Improvements :
19 | cosG 2007 | - TED 3 Miami-Datie Park and Recreation - - : - Quail Roost Park Facility improvements Public Facilties/Capital 32,000.00
P : ) . g - N ) . Improvements
. . . . " N . . v .I. . -
20 | CDBG 2007 8D 0 Miami-Dade Parkand Recreation Ruben Darie Park Facility Improvements Public Facilicies/Capital 16,000,00
) i o o PO Improvements .
. ' . - ‘ ' ity !
21'| CDBG 2007 TBD 11 Miami-Dade Park and Recreation Tamiami Park Facility Improvements Public Fadlities/Capltal 21,000.00
o B B - . o o Improvermnents :
[ ) I. F ece § -
22 | cobgz007 | 78D 5 Miami-Dade Public Warks District § Capital Improvements Public Facilities/Capital 32,000.00
. ) Improvéments
234-coBG 2007 | - TBD- 12 Miarni-Dadé Public Works District 12 Public Works Resurfacing Project Public Facllitles/Capital 7,000.00
. 1 % A . . improvements
- : N . Public Facilities/Capital
- P .
24 | CDBG 2007 TBD 9 Miarni-Dade Public Works _ Goulds Capital Improvements improvements 48,000.00
. C ) Public Fadilities/Capital
25 | coes 2007 TBD 2 Mlaml-Dadg Public Works l_v‘lequse Capital Improvements Improvements BZ,OOD.QO
-CDBG 2007, o
A . . . s . Public Facllitles/Capital
26 .ZOUB, 2009, TBD 2 Mtar.nt—Dade Public Works wEst Little River Capital Imprc_:vements Improvernents 32,000,00
2010 : - . 3
E ) : . ) Public Facilities/Capital
T P b 3
27 |.CDBG 2010 . TBD 2 Miami-Dade Public Works Wgst Uittle River Tree Plarting  Improvements £,000.00
, S o : _Public Facllities/Capi
28 { CDBG 2010 TBD 3 Miami-Dade Public Works * Floral Park improvements -Public Facllities/Capital 256,384.36
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Exhibit I: Proposed Amendment to the FY 2003, FY 2004, FY 2005, and FY 2007 through FY 2010 Action Plans

Home Investment Partnership Program (HOME)

Source of HOME Funds ta be Recaptured

HOME 2004, . B} : o
. 5050-04 4330 o Peninsula Housing Development, Inc. XI Royal Palm Apartmants Hausing

2‘-. HOME 2008 3525 3 st. John Community Devetopment Corporation, Inc. St. John Village Homes Hl Hoosing ‘ 5,430.93
3 HDMFL_ 2008 4§46 3 125 Develoggrs, LLC NOMI Homebuyer Assistance ‘ Housing - 1,130,000.00
4 | HOME 2008 4647 2 Habitat for Humanity of Greater Miami _ _Scott Carver - HomebuyerFinancing Housing" 255,000.00
5 |nome2008| various ‘| countywide Miami-Dade Housing Finance Authority Y{ American Dream Downpayment Assistanca (ADDI} Housing . 9,667.00

) Miami-Dade Department of Housing and Community ; : S :
6 | HOME 2008 N/A Countywide Development - HOLAD {f/k/a} Miami-Dade Offjea of . " Elderly Residential Rehabilitation Program Housing 459,957.00
’ Community and Economic Development - HDLAD s ) ) :
7 | HOME 20b& N/A 3 Shepherd's Court, LLC. Shepherd’s Court Permarienr. Housing Housing’ 3B8,240,00
i . T . . o Florlda Clty Viliage Phase VIl {HOME CHDO SET- .- -
M B2 , 9 C . inc, - ] K

8 HD 52_099 4822 8 Centro Campesino Farmworker Center, Inc  ASIDE) - Homeownership Housing 650,365.00

) : Miami-Dade Department of Housing and Community 2| . . . )

9 | HOME 2009 N/A _Countywide Development - HOLAD {f/k/a) Miami-Dade Office of Elderly Residentlal Achabllitation Program Housing 551,727.00

E : Community and Economic Development - HDLAD . h

: ,' - : ity ase VI | HDO SET- :

10 | HOME 2010 N/A 8,9 Centro Campesino Farmworker Center, Inc. Florida City Vitage Phase Vil (HOME CHOO SET Housing 700,000.00
A - : ASIOE) - Homeownership
. 11 | HOME 2010 - N/A . 8,9 Centro Cempesino Farmwarker Center, Inc. Florlda City Village Phase Vil {HOME CHDO Rousing 50,000,00
, Operatmg] I-iomeownershfp -

‘Miami-Dade D ‘of Houslrig and C E :

12 |HoME2010]  N/A | Countywide | MiamiDade ep”“’;’:‘;‘;z;rh‘;:: g and Community HOME Reserve Rousing 125,000.00

Home Investment Partnersh;p Program (I-IOME)
| Recommended Redistribution of HOME Fuds )

HOME 2004,
1 | 2005, 2008, TBD 9 Villz Capri Assoclates, Ltd. Villz Capri Apartments Housing 2,650,006.00
2008
HOME 2003, . R .
2 2010 4822 8,9 Centro Campesino Farmworker Center, inc. Forida City Viliage Phase VI - Rlental Housing 1,400,365.00
3 | HOME 2010 TeD [ Assistanca to the Elderly, Inc. Tenant Based Rental Assistance Housing 167,591.60
HOME 201G Mlami~Dade D 125 DD 00
ey - o = .

40f5



Villa Caprl Associates, Ltd,

Villa Capri Apartments

Housing - 2,650,000,00

Agsistanice to the Elderly, Inc,

Miaml-Dade Department of Housing and Cummunity
Deve!upment

1%

04/28/2011

Tenant Based Rental Assistance

Housing 167,580,00

Heusing



Exhibit I: Proposed Amendment to the FY 2003, FY 2004, FY- 2005, and FY 2007 through FY 2010 Action Plans

Community Development Block Grant (CDBG) Program
Source of CDBG Funds to be Recaptured ) '
2 i e 3 ;

: 3 ks Sty
1 | CDBG 2003 3463 3 Penlnsqla Edison Plaza, LLC. - . Edlslon Piaza Renovation Economic Development | § 71,194.86
2 EQBG 2007 4570 " Countywide - Miami-Da.de Housing Finaace Authority CDBG Deep Subsidy Program Housing $ 954,904.76
3 . €DBG 2008 45.93 1,235 Brothers Of The Same Mind, inc. Technica‘l' Assistance Program . Economic Deveiopnient‘ s 10,311.30
4 .CDBG 2009l 4794 Countywl‘de 7 Latin Chamber of Commerce of the United States. ; Micro Enterprise Technicat Assistance Econgmic Development | $ 8,365.48
- CORG 2010 Countywide Miarni-Dade Juvenile Services Department o Juvenile Services Department Diversion Programs Public Services : $ 267,607.86

0472872011 1of3
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Exhibit Il

Miami-Dade:‘ ounty
FY 2011 Action Plan Fundi g Recommendations

REALLOCAT!ON OF CDBG FUNDING TO INFRASTRUCTURE AND CAPITAL IMPROVEMENT PROJECTS

' Recommended

Services [DHS]

improvements -

FLA Building Code standards-and ADA complianca,

N

‘ LT 2011 Approved Funding | 2011 Retommended
Agency Activity Activity Description District NRSA R17811 . 16% Adjusted Funding | . ' Reallocation
‘ : : {Actian Plan) {Aceompanying fem) (This Resalution)
. - . . Parkimprovements to includ'er_instal'latidn of antfictal turf on
 [Chvaftoth Miami - nerauemons o MSHGEN gt e and varius lver park mprovements  improve he Na |8 500000 | 8 420,000 80000
] . " Yquality of life for low- and moderala—lncd’me persons ‘ :
- : Upgrades to Lift Station #8 mfrastrucnure lp include the .
, L * LLift Station 46 Improverent [IRstallation: of néw pumps, new contrt! panel systems, : . . . '
City of Opa-locka Project e upgrading of wel well and site upgrading to benefitlow- and . ;. Qpadocla | § 100,000 | § 84,000 18,000
’ : moderate-Income residents of Ope-jogka NRSA,
Do Upﬁrades to LIt Station #ﬁA infrasiructure to incluge the -
' (it Station #11A installation of new pumps, new centrel panel systems, . .
* |City of-Opa-ocka Improvement Project Jinstafiation of generator upgfading of wet well and various © Qpadotka | $ 200,000 | $ 168,000 32,000 §
P additional Upgrades to benefitlow- and moderale-income  + . .
residants of Opa-locka NRSA
: . - |Strest improvements for SW \34 Sireet from 5W 57 Avenue o ) .
' T SW B4th Strest $W 62 Avenue including sidewalks, free plantlng and roadway | : - ‘ ’
Clty of Sou!h Maami Improvements - limprovements for low- and moderate—mcome resndants of South Miami | $ 177,000 | $ 145,000 28,000
. South Miami NRSA '
- |street drainage improvements for SW 112:Ave to SW 117
" Drairage Improvements - |Avenue between Flagler Straat arid NW B Streel; instali two
City of-Swegh»aler Phase IV . storm waler drainage pumps 1o reduce area ﬂoodmg {0 benefit | . N ¥ 500000 | $ 420.'000 80,000
) low-and moderale-incoms residents
A - . Slde.walk Infrastructure rmprovamenl,s to include ADA
City of West Miami ﬁ:yrg::r::m iarmi Cap tal Intarsection accessibilily ramp upgrades for.low- and NfA - $ 62,000 | § 52,000 10,000
provemen -|moderate-Income residents
Deuglas Gardens S Upgradesf improvemants io Golden: Palms Facility to improve
Community Mental Goldan, Palms Facility four bathrooms with ADA improvements, hurricane mifigation
-{Health Cenier of Mlami - |Improvements for windows, docrs and shulters to benefil 36 severaly NiA $ 156000 15 131,000 25,000
Seach, inc, : disabled and elderly (defined as 62 years of ape and clder)
. - ~ |public faciity improvemerits b one putic facilly that wil e
i:;l)u_lhi Flonda Urban SFLUM Community Center fhousé altar schooi-and youth development pmgrams for 80 ‘ w‘:&t'rma $ 150,000 1 § 125,000 24,000
HNISITSS, fnc. . low- and mudarat&snco'ne parsons T : : .
) B S~ Renovate a DHS owned facillly. jocdted al11025 SWBdth . : B
Mam}-Dade Humars _iSeymour GeberFaclily | gyoq Repalrs wil Include bringing the facility up 1o currant 8- $ © . 100,000 [§ 4,000 16,000

Pagalafd
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Exhibit Il

Mlaml-Dade,,County
FY 2011 Action. Plan Funding Recommendatlons

mulﬂple baseball fields.

N e . 2011 Apprw_ed Fiénding| 2011 Recommended Recommended
Agency _ Activity Actlvity Description - Plstrict NRSA R-178-11 16% Adjusted Funding] ©  Reallogalion
: : . {Actlon Plan) (Accompanying Kem) 1 = {This Resolution)
N _ <. . |Fasilily improvements for tha park located at 3401.SW 72nd - _
g;maﬁzge Park and . mg;;aer:teez:ark Faclity Avenue. Specific improvements are walkways and uliity NiA ] 100,000 | § 84,000 16,000
g 1 : Improvements in suppart of Center Building, - )
| o ~[Faciity Improvements for s Cenler localed af 2166 NW 62 : :
- |Miami-Dade Park and - |African Heritage Cultural :
A o Strast. Specific improvemen is the aaqmsmon and ModelClty | $ 50,000 | § 42,000 | 8,000
Recreat;on Ars Facilty improvements inslalidtion of a-new marquee san
) . Brothers to the Rescue . o o : . .
Miaml-Dade-Park and s iy Facillty kmpravemenls for the park located at 2420-5W 72 :
e Memerial Park Facilily . S ; i N/A $ 38,000 | § 32,000 6,000
Recreation Improvements _jAvenue, Specific-improvements ball field refurbishing. _ ) " _
) Miami-Dade Park and : Counfry Club-of Miami- Facility impravements for the-park located at 6881 NW 179 L. :
Recreatlon ) - - |South-Park Facility Street. Specific impravements Inclide landscaping, access A3 -NIA § 270,000 { § 238,000 32,000
) " |Improvements control; finess and playground ‘equipment, o
. 4. A ] - Faclilty Improvements forihe pafklocated at 17530 W Dlxie )
’l‘q‘:’c’"r;a%::e Park and Er;“f;"’é‘r’:e:fs’k Facily . |uighway, North Miami Beach, Speciic actilesInciude Ma s 72000 | $ §0,008 12,000
_ provem |new sign and playground refurbishment, -
o A |Faiity Improvements for the parklocated at 12326 SW18 -
géiﬂ;?iﬂe Park and g‘;:g';";\"ar'nf:;:’::;"a’k Temace, Speciis acvies Iclde Ameicans wilh Disably NA s  so000(s 42000 8,00
) . rachity imp Act (ADA) aceessibility Improvemants, : :
\ . T T Improvemants for the park localed at 29305 lingis .
. Miaml-Dade Parkand |Lefsure Late Park Facilty Road, Specificimprovemant s 2 new p!aygruund with shadg - Naranja § 185,000 | § 155,000 30,000
Recraation Improvements . . -
. strudture, . ‘
. " ; - [Facility Impravements for the parklotaled at 8601 5w 152 - L
glaml;?adePark and lOIympI: Pa:: Facy Avenue, Specificimprovement indudesahaskethall court N/A ‘$ 18,000 [ $ 15,000 3,000
ecrealion Mprovemeria refurblshment.
K N 'Facmty Improvements for the park Iocated at 15357 SW 304 .
Miami-Dade Park and  |Palmland Park Facilly Slreet, Speclﬁc |mprovemanls nchids a new sign and NiA $ 15,000 | & 13,000 2,000
Recreation Improvements ‘ "
I ) -{landscaping. - »
- L !iaclhty Improvements fbr{h_e parktomted'alﬂ_aaé Quat
[FamDado Park and -zl Roast Park 2l IRoost Drve. ‘Spect improvements ncds anaw | reriie |3 200,000 | § 168,000 82,000
aoreation » mpra rne s iplayground, walkway, and access control, N A
| ol , v |Facillty Impravements for the park located at 9825 W Flagler | - . :
Miamt Datio Park and | uben Darl Park Fasly “\syet, Speciio improvements nciude refuctishment o | M0 NA s 100,000 | 5 8,000 |§ 16,000
Recrg;ﬂon mprovermen -|parking, basketbali court and. building. ) S . '
e - - - Facility Improvements for the park located at 11201 SW 24
Miami-Dade Park and * f¥amiami Park Facility Street. Specific improvemenls mcludarefurbshrnent of N/A 3 L 132000(8 111,000 21,000
Recraation Improvements . ]
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Exhibit Il Miami-Dade County
FY 2011 Action Plan Funding Recommendations
: _ ) 2011 Approved Funding{ 2011 Recommanded : Recommended
Agency Actvity Attivity Description District. HNRSA R178-11 16% Adjusted Funding - Realiotation
(Action Planj {Accompanying ftam) (This Resclution)
Readwzy resurfacing at NW 20th St. from Delaware Pky to
A s L . NW 27th Ave; to Include eradication of waler- :
!&v:;:rrzls-Dade Public ﬂst?::’:miﬂal drainage fratention issues, miling and resurfacing of existing . NIA $ 200,000 § 168,000 32,000
; p _ Tozdways whose driving surface has.besr de!anmned lobe fn- ' ‘
) : poor condion. . T
R ‘ : E Roadvray resurfaung a\ NW 1470 Ave ffom SW Tamiami .
Miami-Dade Pubile District 42 Public Works ~ [Ganal to NW 2nd St, and from NW 117th Ave.to NW-144ih . .
Works ‘ ‘|Resurfating Project Ave: {0 include mill mgfresuriacmg of existing roadways whose - NiA . 3 45,000 | $ 38,000, . 1,000
. dnvmg surface has baen dele:mmed fo hs in poorcundnhon
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: : ‘ St, as the northem border; NW 26lh 5t as the'southern” :
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| Miami-Dade Pubiic westLtte RUETIZElw 95ih Si. to NW 103 S1. anc NW 7h Ave, o NW 27th el 52000 (3. 44,000 8,000
- MWorks Plan(lng {ve. o - . T
L 4175000 $. - 3,519,000 658,000
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' BOARD OF COUNTY COMMISSIONERS

MiIAMI-DADE COUNTY

OFFICE OF THE COMMISSION AUDITOR

Legisiative Notes

File Number: " 110993 and 110994 -

Committee(s)

of Reference: Board of County Commissioners
Date of Analysis: . .. .. May 9, 2011

Type of ltem:-'t : - :—:*‘Resolutlon |

Summary

These resolutions seek approvai from the Board 6f Cou Inty Commissioners (BCC) to:
* BCCitem 8{K}L(C} - Legistar Item No. 110993- Authorize the County Manager to substantially
aménd Multi-Year Action Plans to recapture and reallocate program: funds from Community

.Development Block Grant {CDBG}, Horne Investment Partnershtps Program (HOME}, Housing
e Development Action Grant (HODAG} change in'scope for HOME pro;ect Flonda City Village Phase
FVIFE _mthomeownershrp to'réntal;and: recommendmg that $656,000 of the 5912 384,36 in ¥

FY 2011 CDBG fundS )

» BCCitem 8(K)1(B} - Legistar ltem No. 110994- Authorize a substantlai amendment totheFy ¥
2008 through FY2012 Consolidated Ptan, and the FY 2011 Actmn Plan to reduce the. Countv’s

CDBG funding by 16 percent {s2. 778 miihon) -

Background and Relevant Legislation.
On March 3, 2011, the BCC, through R-179-11, approved the FY 2011 Actlon Plan The FY 2011 Action Plan
lists the activities to address the goals and objectives of the FY2011 Consofidated Plan which was

approved by the B\_C on November 4, 2010, through R-1083 10.

The FY 2011 Actlon Plan lncludes 525 289,000 for the followmg programs Commumty Development Block
Grant (CDBG), HOME, Emergency She!ter Grant {(ESG}.and State Housrng lnltlatlv_es Partnershlp {SHIP).

On November:4, 2009 the BCC, through R-1284-09, approved the FY 2010 Actlon Plan, and on October 21,
2008, through R-1127-08, approved the FY 2009 Action Plan. On June 2, 2009, the B8CC, through R-679-09,
approved the FY 2010 Consolldated Plan and on July 17 2008 through R-839-08, also approved the FY

' 2009 Consolidated Plai.” : ,

Recapture and Reprogram of Multi-Year Action Plans ;
The funds in Leglstar itern No. 110993 recapture and rea!locate the folfowmg

* (DBG. -$912,38436
¢  HOME. ~ 54,342,956.60 :
* HODAG $2,817,590.00

9

- reailocated €DBG go to capital and infrastructure projects lmpacted by the 16 percent reductionin- - -




Additionally, this item recommends a change in scope of a HOME project by Central Campesino

Farmworkers Center (CCFC) — Florida City Village Phase VI from homeownership to rental. According to

the County Manager's memo, a total of 51,400,365 in HOME funds was allocated to complete ten units
_under Phase VIl of the project, but CCFC is unable to pursue the project as a for-sale homeownership

- project due to the current market conditions. CCFC proposes to advertise ten- single famlly detached

rental units to current clients in the CCFC.

Furthermore, Legistar Iterh No. 110993 recommends that 52,817,590 in HODAG funds be reallocated to
the HODAG Reserve Funds. HCDC is unable to expend funds because U.S. HUD authorization to release
funds is pending. This measure is bemg recommended by the County Executive Office {CEQ}, whlle the
County works with U.S. HUD regardmg the HOME expendlture reqmrements

In a'letter‘date_d Marchi-14, 2011, U.S. HUD informed the County it was in danger of rnissing its
Commitment/Expenditure deadline for HOME funds. On April 27, 2011, the County ‘réspo'nded' to this
deadline informing U.S. HUD of its intent to ensure the funds in question are committed and will-be '
disbursed in a timely manner.

Finally, Legistar ltem No. 110993 recommends that 5656,000 of the $912,384.36 in reallocated CDBG
funds go to capital and infrastructure projects to mltngate the 16 percent reductlon in €DBG funding based -
. on the federal governments approved FY2011 budget. - : = :

“Substantial Amendment to FY2008-2012 Consolidated Plan and FY2011 Action Plan
Legistar tem No. 110994 amends the Consolidated Plan and the Action Plan to address an anticipated 16
percent reduction in CDBG funding due to the recently approved FY 2011 federal budget. According to
CEQ staff, the County has confirmed with U.5. HUD Miami Office that the reduction wilt occur. The 16

- percent reduction of CDBG funding to the County translates into an.amount totaling $2.778 million. -

Additionally, this item recommends the reduct_ion across-the-board for activities originally approved for

funding under the FY2011 Action Plan, except for the 40 percent set-aside for County Departments.

Furthermore, the recommendations for reduction proposed in Legistar item No. 110994, maintain the
BCC~approved policies of spending 20 percent in the Neighbo'rhood'Revitalization Strategy Areas (NRSAs)
and 10 percent on economic development activities. Additionally, Legistar item No. 110993, also on the’
same agenda, recommends the reallocation of hrior year’ CDBG funding to offset the 16 percent
reduction. ' :

" In response to questions posed by the Office of Commission Auditor {OCA), CEC staff provided the
following information;

Is the Commitment/E:_(pendirture funds deadline the same as the cancelled HOME funds deadline
that was addressed and approved by the BCC through Resolution R-198-11 and R-316-117
According to CEO staff, the reasan R-198-11 and R-316-11 was presented for BCC approval was to
recapture ond reallocate funds from préjeéts that are/wilf be cancefled. U.S. HUD hasa
requirement that prajects must expend at least 51 within 12 manths of appropriation and

1




therefore R-198-11 and R-316-11 addressed the cancellatian requirement. The
Commitment/Expenditure is different because the requrrement states that HOME funds must be

_committed within two years. and expended within five years.

The 5656,000 bemg used to mitigate part of the 16/6 CDBG reductlon what was the fundmg
" going tobe used for before the-need to mltlgate? Accordlng to CEO staff the funds werenot
earmarked for any specrfrc projects. These funds can be earmarked for efigible CDBG projects that
applied through the RFA process, or previously funded and require additional funding in order to
finish profects that started or fill a funding gap.

Why is the set-aside for County Departments not subjéct to the 16 percent reduction?
According to CEO staff, the set-aside was not exempt for the 16 percent but rather not in
pfoparﬁan for each project. The 16 percent reduction adjustment for County departments.still .

_ eq_ua'tes to 51.11 }ni!fion but each p}'ojec: was e';faiuated_ by DHCD to preserve mandated programs.

Prepared by: Mia B. Marin '
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MEMORANDUM Agenda [tem No. 8(K) (1)(a)

TO: Honorable Chairman Joe A. Martinez DATE: September 1, 2011
and Members, Board of County Commissioners SR

FROM: R.A.Cuevas, Jr. SUBJECT: Resolution authorizing the Mayor
County Attorney ' ~ to amend the FY 2008 Action Plan
and the FY 2008-2012 Consolidated
Plan to change the scope of the CDBG
funded Gaita Gardens project from
homeownership to rental

Resolution No. R-669-11

The accompanying resolution was prepared by the Department of Housing and Community
Development and placed on the agenda at the request of Prime Sponsor Vice Chairwoman
Audrey M. Edmonson. ] S ' : '

RAC/up




MIAMIDADE

Memorandum

i

Faml

Date: September 1, 2011
To:  Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
From: Alina T. Hudak —
S County Managé Oé
_ -
Subject: Resolution A ending 2008 Agction Plan and FY 2008—2012 Conso[udated
Plan to Change Scope of Gaita Gardens Project Resolution No. R-669-11

RECOMMENDATION

it is recommended that the Board of County Commissioners (BCC) authorize the County Mayor or
the County Mayor's designee to substantially amend the FY 2008 Action Plan and FY 2008-2012
Consolidated Plan to change the scope of the Gaita Gardens project from homeownership to
- rental. _

SCOPE
Gaita Gardens, an eight unit housing rehabilitation pro;ect is located at 1254 and 1260 NW 59
Street, M_laml FL 33142, |n Commission District 3. .

FISCAL IMPACT/FUNDING SQURCE
There is no fiscal impact to the County by changing the project scope to rentat. Th!s tem simply
allows the project to convert the’ elght homeownershlp units to rentatl umts

TRACK RECORDIMONITOR!NG

Funded activities as part of any Action Plan are monitored to ensure agencies are in compliance
with federal regulations, such as the progress of each activity towards accomplishing the National
Obijectives set by the US Department of Housing and Urban Development (US HUD). The
Department of Housing and Community Development (DHCD) monitors all Community
Development Block Grant (CDBG) funded activities. Through the review of quarterly progress
reports, DHCD will monitor this pro;ect to ensure compliance with federal guidefines and County
policies.

BACKGROUND

A total of $1,148,435 in CDBG funds was allocated to complete rehabilitation of the eight units
comprising this project through the FY 2008 Action Plan. The project contemplated the
rehabifitation of eight two-bedroom housing units for sale as condomntiniums to eligible buyers that
meet income requirements. However, the collapse of the housing market and the economic
downturn created adverse market conditions for home sales. As a consequence, property values
have fallen significantly since the iriception of this project and the market for condo conversions is
nearly non-existent. Because Gaita Gardens is a stalled homeownership project (condo
conversion), the owner has regquested that the County amend the scope, changing from
homeownership to rental. DHCD has reviewed this request and concurs that a change in strategy
is warranted. Staff has met with the owner to review the project's current feasibility and the
likelihood of its completion to meet the National Objective: Housing for fow to moderate income
individuals. in the current housing market, the size and location of the units are better suited for
rental opportunities. The owner has provided documentation in support of this option and staff will
continue to work with the owner to closeout the project.

The proposed change in the scope from homeownership to rental constitutes a substantial

o
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Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

Page 2

change in the FY 2008 Action Plan and FY2008-2012 Consolidated Plan, and is recommended
for Board approval. Upon approval of the Board, the project can move forward as affordable

rental units. Below are the details of the project.

’ . . © CDBG Approving I .
Agency/Retipient A ;’:’l’t‘ﬁ;’;e ‘Award © |  BCC -C°Qi:'t'n?§t'°" Aliﬁw?g?n
- e Amount | Resolution ’
. Gaita Gardens ) :
Jato Garlens 1254 and 1260NW | Renab and Gondo |  $1,148435 |  R-1222-07 3 | as02
P Conversion .

Assistant County/bd@nager




=/ MEMORANDUM

County Attorney

(Revised)
TO:  Honorable Chairman Joe A. Martinez ~ DATE: September 1, 2011
- and Members, Board of County Commissioners
- FROM: R.A.Cuevas, Jr.

, c_‘ : )? SUBJECT: Agenda Item No. 8(K) (1} (A)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weels notification to municipal officials required prior to public
hearing :

Decreases revenues or increases expenditures without balaneing budget
Budget i'equired
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing '

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ’
3/5%s , unanimous ) to approve '

Current information regarding funding source, index code and available

balance, and available ca{iacity (if debt is contemplated) required

L{_




y Approved . Mayor Agenda Item No. 8(K){(1)(a).
Veto _ 9-1-11

Qverride

'RESOLUTIONNO. ~ R-669-11

RESOLUTION AUTHORIZING MAYOR OR MAYOR’S
DESIGNEE TO AMEND THE FY 2008 ACTION PLAN AND
THE FY 2008-2012 CONSOLIDATED PLAN TO CHANGE THE
SCOPE OF THE COMMUNITY DEVELOPMENT BLOCK
GRANT FUNDED GAITA GARDENS PROJECT FROM
.~ HOMEOWNERSHIP TO RENTAL; AUTHORIZING THE
MAYOR OR MAYOR’S DESIGNEE TO EXECUTE ALL
CONTRACTS, AGREEMENTS AND  AMENDMENTS
NECESSARY TO CARRY OUT THE ABOVE PROJECT; AND .
AUTHORIZING THE MAYOR OR MAYOR’S DESIGNEE TO
EXERCISE THE CANCELLATION PROVISIONS CONTAINED
THEREIN - | :

WHEREAS, this Board desires to accomplisﬁ the purposes outlined in the aécompanyin‘g
O memorandum, a copy of which is ihcomorated herein by reference, .

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE -COUNTY, FLORIDA, that this Board authorizes
the County Mayor or County Mayor’s designee to amend the FY 2008 Acﬁon Plan and the FY
2008-2012 Consolidated Plan to change the scope of the Gaita Gardens project, which is funded
with Commum';y Development Biock Grant funds, from homeownership to rental; authorizes the
County Mﬁyor or County Mayor’s designee to execute contracts, agreements and amendments,
as are required, following approval by the County Attorney’s Office and subject to proper

execution by the parties; and to exercise the cancellation provisions contained therein.




Agenda Item No. 8(K)(1)(A) -
Page No. 2 '
The foregoing resolution was offered by Commissioner Jose “Pepe' Diaz.
who moved its adoption. The motion was seconded by Commissioner ?iiu&fegfiﬁﬁlnnnsumr

" and upon being put to a vote, the vote was as follows: S

Joe A. Martinez, Chairman aye

Audrey M. Edmonson, Vice Chairwoman aye

Bruno A. Barreiro - absént ‘Lynda Bell aye

Esteban L. Bovo,Jr.  dye Jose "Pepe” Diaz aye

" Sally A. Heyman aye ‘Barbara J. Jordan =~ aye

Jean Monestime aye " Dennis C, Moss aye
Rebeca Sosa aye _ Sen. Javier D. Souto dbsent

Xavier L. Suarez absent

The Chairperson thereupon declared the resolution duly passed and adopted this 1* day
~of September, 2011, This resolution shall become effective ten (10) days aﬂer the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

Qverride by this Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS
* HARVEY RUVIN, CLERK
. Christapher Agrippa
3 : !
Deputy Clerk
pproved by County Attorney as (Q/O
to form and legal sufficiency. %\

Brenda Kuhns Neliman

D
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east War is a reflection of
Palestinian frustration with
stalemated peace talks with
Israel.

In recent weeks, however,
Palestinian leaders had giv-
en signs of backing away
from the initiative and to-
ward softening their posi-
ton over the remewal of
peace niegotiations, as both

the UN, initiative and their
drive to set up a unity gov-

ermment with the rival Ha--

mas in Gaza  have
foundered.

Some Palestinians be-
lieve that contrary tothe no-
tion that UN. recognition
would stymie peace talks,
such world staius wonld

‘force Israel to make conces-

sions when negoliations
resume.

Recognition of a Palestin-
ian state by the UN. General
Assembly would carry con-
siderable diplomatic weight
but would not carry legal
clout. Only the UN. Securi-
ty Council can add a nation
to the world body, and the
U.S. government has repeat-
edly expressed its opposi-
tion to the move, while stop-
ping short of saying it wounld
veto such a resolution

launder which a Palestinian
state would be set up with
borders based on the
pre-1967 war cease-fire lines
that delineate the West
Bank, with agreed upon
swaps of land between the
two sides. Previous Isracli
governments have agreed to
the concept, but that did not
result in a peace accord,
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NISTAN

accuses Pakistan of rocket attacks

wesident said that 36 Afghans,
lren, have been killed in rocket
by Pakistan.

istan —
arzai on

Sunday accused Pakistan of
firing 470 rockets into two
eastern Afghan provinces
during the past three weeks,
a deadly rain of arrillery that

Afghan officials said killed

36 people, including 12

children.

The attacks came in areas
of Kunar and Nangarhar
provinces where NATO

forces have withdrawn, and

where Pakistani Tabban
moved in behind fleeing ci-

Publlc Hearmg

JBLIB COMMENTS ON THE PROPOSED SUBSTANTIAL
1 AMENDMENT TO THE FY 2008 ACTION PLAN

heduied for the Economic Develepment and Social Services (EDSS) Committee
011, at 8:30 a.m., in the Board of Gounty Commissioners Chambers located on
e Stephen B Clark Center, 111 NW 1st Street, Miami, Florida: The purpose of Lhe
ublic an opportunity to comment on the propesed Substantial Amendment to the FY
public fs invited to altend and comment. The proposed Amendment seeks to change

3ardens project from homeownership to rental.

spresenting a Substantial Change to the FY 2008 Action Plan **

t Agency Activiiy Name | Calegory | Funded Amount
Gaila Gardens 1254 and | Gaita Gardens Housing $1,148.435
1260 NW 59th Street Rehab and Condo
Comp. Conversion

hie submitted in writing from June 27, 2017 to July 27, 2011 fo the attention
Assistant Director, Miami-Dade County Department of Housing and Community
701 NW 1st Courf, 14th Floor, Miami, Florida 33138, Please conlact Rowena |
{00, if you have any questions concenting this action, or fo request accommodations
7lish speaking residents, Such requests must be made four (4) days in advance of
- 2aring. Federal requlations gaverning the CDBG program require that an Enfilement
zens with reasonable notice of, and an opporiunily to comment on, any Substantial
jon Plan. A complete copy of the amendment is available at our office at 701 NW 1st
ii, Florida 33136 and on our web site at www.miamidade gov/ced.
ovides equal aceess and equal opportunity in employment and sérvices and does not
sons with disabilifies. A person whe decides to appeal any decision made by any board,
. vith respect to any matler considered at its meeting or hearing will need a record of the
m may need to ensure that a verbatim record of the proceedings Is made, including the

1 which the appeal is based, Sign longuage mterpreters are available upon request.
1 least four (4) days in advance.

g ds online,

go to hitp: //legalads miamidade.gov

vilians, Afghan border offi-
cials said.

Karzai indicated Pakista-
ni government forces are re-
sponsible for the bombard-
ment, and “they should be
stopped immediately” And
“if they are not being carried
out by Pakistan, Pakistan
should make it clear who is
behind the attacks,” he said
in a statement issued by the
presidentiat palace.

NATO reported, mean-
while, that five service
members - were killed in at
Jeast three insurgent attacks
in western, southern, and
eastern Afghanistan on Sun-
day. The mternational coali-
tion gave no other details.
"The deaths bring to at least
53 the number of NATO
service members killed in
Tune, and to more than 200
the number this year.

Karzal said he discussed
the rocket barrage with Pa-
kistani President Asif Al
Zardari during an anti-ter-
rorism conference in Teh-
ran on Saturday, the same
day the Afghan Defense
Ministry spokesman spoke
of the attacks and warned
that Afghanistan would de-

}fend itself.

“The government of Paki-
stan should understand that

_there will be a reaction for

killing Afghan citizens,”

' spokesman Mohammad Za-

hir Azimi said.

In respense to the Paki-
stani barrage, Afghan secu-
rity forces in the eastern
provinces of Khost and Pak-

MONEY MARKET ACCOUNT

5

STATE OF WAR: Jonathan Chalifoux, 2
Canadian Army, takes cover Sunda

tika fired artillery across the
border at least twice Friday,
Azimi said. Afghan security
officials said NATO also
fired into Pakistan on
June 17, NATO and Pakistan
military officials earlier de-
nied any knowledge of such
border fire from the Afghan
side.

The Afghan president
said he also discussed the at-
tack with Afghan NATO
commander Gen. David Pe-
traeus and U.S. Ambassador
Kart Eikenberry during his
natiomal security council
meeting Sunday.

American and Afghan of-
ficials have pressured Paki-
stan to end its security forc-
es’ relationship with the Tal-
iban, viewed as a tool for Pa-
kistani  influence  over
strategically-placed
Afpghanistan.

Such major artillery sup-
port for a Taliban operation,
however, would be one of
the most blatant recent ex-
amples of Pakistani support
and bodes ill for the refa-
tionship among the three
countries.
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MEMORANDUM Agenda Item No.  8(X) (1) (B)

TO: - Honorable Chairman Joe A. Martinez DATE: October 4, 2011
: and Members, Board of County Commissioners

. FROM: _R. A. Cuevas, Jr. e e SUBJECT: - -Resolution authorizing the Mayorto -~~~
' County Attorney amend the FY 2005 through FY 2011
Action Plans to recapture and

reallocate prior year CDBG Funds
Resolution No. R-782-11

This item was amended from the original version as stated on the County Mayor’s
~ memorandum.

The accompanying resolution was prepared by the Department of Houéi’ng and Community

Development and placed on the agenda at the request of Prime Sponsor Commissicner Rebeca
Sosa.

R

R. A. Cu‘évas, Jr.
" County Attomney

RAC/jls







1 » MEMORANDUM Agenda Item No. 8(K) (1) (B)

TO: Honorable Chairman Joe A. Martinez _ DATE: - October 4, 2011
and Members, Board of County Commissioners

“FROM: "RA. Cuevas, Jr, e SUBJECT:  Resolution authorizing the Mayor to -
County Attorney ' . amend the FY 2005 through FY 2011
' ' ' o E Action Plans to recapture and
reallocate prior year CDBG Funds

This item was amended from the original version as stated on the County Mayor’s
memorandum.

The accompanying resolution was prepared by the Department of Housing and Community
Development and placed on the agenda at the requast of Pr1me Sponsor Comm1331oncr Rebeca |

-Sosa.
%c\w
R. A. Cudyas, Jr. 5
County Attorney
RAC/ls




Memorandum ’““3

Date: October 4, 2011

To: Honorable Chairman Joe A. Martinez ‘
and Members, Board of County Commissioners

From:

-Subject: Ameandment to the FY 2005 through FY 2044 Action Plans for CDBG, HOME, HODAG, and -~

ESG Funds

Thls itomy_was amended at the September 14, 2011 meeting of the Economic Development a ocla
Services Committee fo reduce th turae of 000 from the Department of Human Servi

rehabilitation_of the Richmond Heights and West Perrine Senior Center to $5.000 and ellminag

reallocation of $40,000 to Nelghbors and Neighbors Agency’s Farmer's Market. The total ure nd

allocation of prior year Community Development Block Grant funds changes from $3.978.865.65 to

$3,938,865.65.
RECOMMENDATIO

It is recommended that the Board of County Commissioners (Board) authonze the County Mayor or the
County Mayor's designee to substantially amend the FY 2005 through FY 2011 Action Plans to do the
following:’

e Recapture and reallocate $3,938,865.685 of prior year Community Development Block Grant (CDBG),
$2,548,779 of Home Investment Pannerships Program (HOME), and $2,039,301 of Housing
Development Action Grant {(HODAG). The detailed recapture and reallocation of the COBG, HOME,
and HODAG funds is indicated in Exhibit 1. ' '

+ Amend project scopes for two CDBG funded activities associated with the Elevator Modemization for
Elderly Apartments and SFLUM Community Center projects. _

* Allocate an additional $1.954 mitlion in FY 2011 CDBG funds to partially restore funding for economic

- development activities and address high priority needs of the Neighborhood Revitalization Strategy

- Areas (NRSAs) and $43,263 in additional FY 2011 Emergency Solutions Grant (ESG) funds. The
allocation of additional CDBG and ESG funds is indicated in Exhibit 2.

SCOPE -
Exhibit | and Exhibit |1 provide the Commission District location for the projects recommended for CDBG
HOME, and HODAG funding.

FISCAL IMPACT/IFUNDING SOURCE
The recapture and/or reallocation of prior year CDBG, HOME, HODAG, and ESG funds will not have a
hegative fiscal impact to the County. - This item reallocates the same amount of funds recommended for

recapture from entities fisted in Exhibit 1.

- However, the County’s FY 2011 CDBG entitlement was higher than approved by the Board when Resolution
.R-446-11 was adopted. The difference of $1.954 million is recommended for allocation to certain entities

listed in Exhibit 2 that applied through the FY 2011 request for application process and were impacted by the
16 percent reduction in FY 2011 CDBG funding as a resuit of the balancing of the federal budget.

JRACK RECORD/MONITORING
The Department of Housing and Community Development (DHCD) monitors all COBG, HOME, HODAG, and

ESG funded activities. Through the review of quarterly progress reports, DHCD will monitor these projects to
ensure compliance with federal guidelines and County policies.

The entitfes being recommended for funding have successful track records for the defivery of products and/or
services as specified in their contractual agresments with DHCD. The aliocation of funds will enable the

£




Honorable Chairman Joe A, Martinez
and Members, Board of County Commissioners
Page 2

implementing entities to completa their project déliv_ery objectives in a timely manner. For entities that have
commenced project development, the supplemental funding will assist them in meeting their objectives and is
consistent with the County's policy of Finishing What We Started. .

BACKGROUND

Funded activities as part of the FY 2011 and prior years Action Plans are monitored throughout the year to
-ensure agencies are in compliance with federal regulations, such as the progress of each activity towards
accomplishing the National Objectives set-by the US Department of Housing and Urban Development (US
- HUD). As such, DHCD recommends the recaplure of CDBG and HOME funding from activities that: 1) are
uhable to meet a US HUD Nationai Objective; 2) have been completed and have unexpended balances;
and/or 3) have expired contracts. This item reallocates funds to eligible activities that. 1) have defmonstrated
an existing funding gap; 2) are eligible for funds under the Finish What We Started policy; and/or 3) represent
high priority public faciiity improvement needs within NRSAs or other eligible areas within Mlaml-Dade
County.

FY 2006-2010 CDBG FUN_D&$3.938,BSS.B§)

Staff recommends the recapture of $3,938,865.65 in CDBG funds as these aclivities are: 1) completed and
the unexpended balances must be racaptured as part of the US HUD required close-out process; or 2) no
longer feasible. The CDBG recaptured funds will be reprogrammed to the activities descn‘bed be!ow:

1.

itis reoornmended that funds be recaptured from the DHCD Revolwng Loan Program and raallocated to
the Tools for Change Micro Loan Program to assist small businesses. The activity will create three jobs
for low- to moderate-income individuals.

2. Gamfour Supportive Housing, Inc, — Tenant Based Rental Assistance Pro
it is recommended that funds be allocated to Carfour Suppertive Housing, Inc. for the administrative
expenses associated with the Tenant Based Rental Assistance Program.

'3 f North Miami B - Allen Park tion or Improv 172,491 .
lt is recommended that funds be- a!lucated to the City of North M;am! Beach Allen Park for the complehon
of renovations to the Allen Park Recreation Cemter at 1770 NE 162 Street. The Allen Park project was
previously allocated $200,000 in CDBG funds {R—1284—09 and R-980-10) for improvements to the
recreational facility comprised of an indoor court, boxing ring, gymnasium, and activity rooms. As a result
of the permit inspection process, the originai project scope must be amended to address fire, life safety,
‘and Americans with Disability Act regulations. The expanded project scope wilf include the installation of
a liftrelovator, enclosure of an existing intemnal staircase, enclosure of mezzanine walkway, and the
construction of an enclosed two-story emergency staircase on the exterior of the building. These funds
will address existing project funding gaps under the Finish What We Starfed poficy.

4. Cityof kg — | Park improvermen 7 v _
It is recommended that funds be recaptured from various City of Opa-Locka activities including $2 million
from the Sherbondy Park project for reprogramming to Segal Park improvements. The Sherbondy Park
project had environmental clearance issues which prohibited the utilization of CDBG funds.

The Segal Park Facility Improvement project will consist of the demolition and reconstruction of Helen
Miller Center located at 2331 NW 143 Street, in the City of Opa-Locka. The project scope must be
amended because the existing structure has deficient structural issues. As such, the project scope will
change from rehabilitation to the new construction of an expanded Helen Miller Center. The new

- recreationat facility will consist of a 6,000 square-foot two-story building on the eastem portion of Segal
Park. The new center will inciude a community hali, restroom, kitchen facility, office space, operations
rooms, computer center, and fitness center. Thase funds will address existing project funding gaps under
the Finish What We Stafted policy.

5. Lutheran Services Florida, nc. - Tenanf Based Renfal Assistance Program (310.000)

It is recommended that COBG funds be allocated to the Lutheran Services Florida, Inc. for the
administrative expenses associated with the Tenant Based Rental Assistance Program.

2
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6. MiamiDade Park and Rgcreation - Quail Roost Pa s .
it is recommended that funds be recaptured including the allocation from the Ben Shavis Park
improvement project ($191,275), which is no longer feasibie, for reallocation to the Quail Roost Park
Improvement project located at 11336 Quail Roost Drive. The project is comprised of a new playground

with integral shade elements. The Ben Shavis Park improvement project was originally funded with -

District 8 Commission District Fund and an allocation by the Perrine Community Advisory Committee.

7' e . AR L ea g ya - Y i o

It is recommended that funds be allocated for the restorauon of the Historic Hampton House located: at

* 424 Nw 27 Avenue. The funds will be utilized for architectural, engineering, and other related fees. The
facility will be used as a museum and multipurpose facllity and is one of the high priorities of the Model
City NRSA. These funds will address existing project funding gaps under the Finish What We Starfed
policy.

8 M:gmr-nge Pulmg Works — Drainage [mprovements for Goulds NRSA ($264,899)
It is recommended that funds be allocated for drainage, sidewalks, and street improvements in the Goulds

NRSA. This is one of the high priorities of the Goulds NRSA for FY 2011 The following are areas in the:
Goulds NRSA which are eligible for drainage improvements:
«. South side of SW 217 Strest at SE comer of SW 124 Avenue at large vacant lot;
» North.side of SW 217 Street at NE comer of SW 124 Avenue at large vacant lot (This closes gap
* in existing sidewalk from SW 123 Avenue);

-

+ North side of SW 217 Street from SW 122 Avenue to SW 123 Avenue at front of homes and '

vacant lots;
+ ‘North side of SW 218 Street from SW 122 Avenue to SW 123 Avenue;
» North side of SW 218 Street from SW 123 Avenue to SW 124 Avenue;
+ East side of SW 124 Avenue from SW 217 Streetto SW 218 Street; and/or
o South side of SW 218 Street from SW 123 Avenue to SW 124 Avenue.
9. Miami-Dade Public Wo mon Trog Pl clivi

MM&MML&AM

It is recommended that $5,000 be recaptured from the Richmond Heights Facility lmprovement project
{$45,000) and reallocated for tree planting within the Richmond Heights area. The Richmond Heights
Facility Improvement project was funded with the District 9 Commission District Fund aliocation.

10, North Dade Community Development Federal Credit Union — North Dade Community Marketing/Awareness Job-

Toch-Asst ($100,000) _
it is recommended that funds be allocated to the North Dade Community Development Federal Credit

Union for the provision of an economic development, financial education, and technical assistance
‘program for businesses. This activity will create three jobs for low- to moderate-income individuals.

11. Perne, /s ) . — M
It is recommended that funds be recaptumd from the DHCD Revolving Loan Program and reailocated to
the Partners for Self Empioyment Micro Loan Program to assist small businesses. This activity will create
~ three jobs for low- to moderate-income individuals.

FY 2011 COBG FUNDS ($1,954.000)
On June 7, 2011, the BCC approved an amendment to the FY 2011 Action Plan reducing CDBG funds to

$14.582 million from $17.36 million (Resolution R-446-11). The recommendation contained in R-448-11 was
based on a communication by US HUD Miami Field Office of an anticipated 16 percent reduction in CDBG
funding resulting from the recently approved FY 2011 federal budget. At that time, the County had not
received a formal notification of the final FY 2011 award amount, but all communications indicated that all
local jurisdictions were going to receive a proportionate 16 percent reduction. The final US HUD FY 2011
CDBG aflocation is $16.537 million (inclusive of $252,000 in program income) as opposed to $14.582 miltion
approved through R-446-11.

As a result of the additional funds aliocated by US HUD, it is recommended that funding be allocated

proportionately to economic.development activities, NRSA high priority projects, and 40 percent for activitles
managed by County departments (see Exhibit 11}. in a previous agenda item, R-447-11, prior year CDBG

1
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funds were allocated to offset the 2011 CDBG reduction for public infrastructure/capital improvements and
housing-related activities. Therefore, this item is only addressing agencies that applied through the FY 2011
RFA for economic development activiies as well as the high priority needs of the NRSAs. Approximately 20
percent of the funds ($391,000) will be allocated proportionately 1o the agenm% that are funded under the
administration category. See Exhibit I

""TOTAL CDBG ALLOCATIONS FOR NRSAs

In an effort to continue increased investment in the NRSAs, this item recommends a total allocation of
$3,916 375 (approximately 66 percent of all reallocations) to address the needs in the NRSAs. As requested
by the Economic Development and Social Services Committee, the recapture and reallocation
recommendation item was provided to the eight CACs for review and comment. No changes were
recommended by the Committees.

Activity Name

# Year Diatrict NRSA Agency Category Amount
2006, 2007, . Public. .
1 | 2008, 2008, i Opa-locka City of Opa-Locka Segal Park Improvements Faciliies/Capital 32,777,474.93
2010 Improvements .
) ' ) A Public
: . Miami-Dade Department of Qualt Roost Park o
.2 | 2008, 2010 g Parrine : Fadilities/Capttal $200,000.00
Parks & Recxeation Improvements improvements
: ) . ) Public
3 | 2002007 | @ Goulds | Miami-Dade PubicWorks | D08 IR | eges/Capil $264,899.72
- : Improvements .
- i . - Public - .
" Miami-Dade General . .
4 | 2007, 2008 3 Model City , . Hampton House ~ Fadililes/Capital $200,000.00
Services Ad‘.’""‘“’""“"“ . improvemenis
: o " Miami-Dade Community Homecwnership ! '
5] am TBD © | Mutd-Disrict Aciion Agency Rehabiliation for NRSAs Housing $7400000
Total - . : $3,915,374.65

HOME FUNDS ($2,648.779.78)
Staff recommends the recapture of $2,548,779.78 of HOME funds from activities funded from the FY 2005

through FY 2007 and FY 2010 Action Plans. A majority of the activities have been either completed and the
unexpended balances must be recaptured as part of the US HUD required close-out process, or are no longer
feasible and-have not been able to expend funds in a timely manner. It is recommended that funds be

- reprogrammed to the followmg activities:

_1. Tower R rdens

This project currently has $1.D41' miliion in HODAG funds but there are issues at the federal level related
to the release of HCDAG funds. in grder for the project to not stall while US HUD looks into the release of
HODAG funds, staff is recommending the replacement of the $1.041 million in HODAG funding with
HCME funds. The project scope is comprised of the acquisition, development, and new construction of a
140 unit affordable housing rental community at the NE Comer of SW 268 Street and SW 143 Avenue,
Naranja, FL for iow- to moderate-income individuals.

2. Mirabolla Ass: d. - Mirebella Aparimen 1.0
This project currenfly has $1 millien in HODAG funds and staff recommends replacing the funding with
HOME funds. The project scope is comprised of the new construction of a 204 unit muiti-family rental
* project for low- to moderate-income individuals. The parce! is located on the northwestern comer of SW
128 Avenue and SW 252 Terrace, Princeton, FL.

3. City of Hisleah Gardens — Sarmar ¢ aki t Copdominium Rehabilitation Project 7.779.7
it is recommended that $507,779.78 in HCME funds be allocated to continue the Samari Lakes
Rehabilitation project at 10000-10080 NW 80 Court, City of Hialeah Gardens, FL for low- to moderate-
income residents. These funds will allow the Cily to assist 16 additional low- to moderate-income
homeowners.

—
>
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HODAG FUNDS ($2.039,301.49) : , ‘ } ‘
Staff recommends that $2,039,301.49 in HODAG funds from Tower Road Gardens, Lid. and Mirabelia

Assotiates, Ltd. be reallocated to the HODAG Reserve fund for future allocation. As mentioned prevnously,
the County is unable to expend HODAG funds because US HUD authonzatlon to release the funds is
pending. Staff is working diligently with US HUD to resolve the matter. .

- ESG FUNDS ($43,263) .

The FY 2011 Action Plan estimated ESG revenues at $750 000, al of wh:ch were awarded to Cam;llus
House, Inc. for the operation of the Beckham Hall Emergency Shelter. The actual US HUD allocation for FY

2011 ESG funds is $793,263, an increase of $43,263. It is recommended that the additional funding be

alfocated to Camillus House to support the Beckham Hall Emergency Shelter.

SUBSTANTIAL AMENDMENTS
Staff recommends amendments to CDBG prOJect scopes for the followmg projects:

1. __gggrrment of Housing and Commun Davelo, - Elovalor for Eldart nis
it is recommended that the scope be expanded for the Elevator Modemnzallon project to also include
-Riverside Apartment at 950 SW 1% Street (75 elderly units) and the Gibson Plaza Apartment at 33150
Mundy Street (65 elderly units). The project was funded in the FY 2009 Action Plan for the elevator
modemization of the Singer Plaza and Little Havana Apartments ($600,000). The amended scope will
allow DHCD to modemize two elevators in the additional Riverside and Gibson Plaza facilities.

2. South Florida Urban Ministries, Inc. — SFIL.UM Communily Center ($150,000 )
it is recommended that the project scope for the South Florida Urban Ministries, Inc. (SFLUM) -
Community Center be changed from renovation work to infrastructure improvements needed for the site.
‘The SFLUM Community Center, located in Commission District 2, provides after school, youth
development, and financial stability education services for low- and moderate-income children and
families. The Board approved a total of $150,000 for the project through Resolutions R-1 79-11, R446-11,
and R-447-11 to fund public facility upgrades to the SFLUM Community Center, including the
rehabilitation of a currenily vacant building located at 11500 NW 12 Avenue fo house afterschool and
youth development programs for 60 low- to moederate-income persons. o

SFLUM was originally advised by the Florida Department of Health that a permit could be obtained subject
to the existing on-site septic system. However, since that time, SFLUM was advised that it will be
required to convert from its existing septic system and connect to the County's existing sewer line. Given
this new requirement and the associated costs, SFLUM has requested a modification to the Project's
original scope of work, thereby enabling SFLUM to utilize the $150,000 originally awarded for building
improvements to cover the costs of connecting to the County’s existing sewer lines. The specific work will
include design, plan develcpment, pemmitting, sewer connection costs, landscaping, and lawn irrigation
“systems. SFLUM has indicated that it will utilize other sources of funds to complete the originafly
. proposed building upgrades, while utilizing its $150,000 CDBG award to address the requ:red connection
"to the County's sewer system. .

Attachments

Deputy Mayor
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MEMORANDUM

FROM:

_County ‘Attomey

(Revised)
S TO: " Honorable Chairman Ioé A. Martinez DATE . October 4, 2011
and Members, Board of County Commissioners
R. A. Cuevas, Jr.

C.‘ ? . SUBJECT: AgendaltemNo. 8(K) (1) (B)

Please note any items checked.

_“3-.Day_ Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
-hearing :

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

~ Applicable legislation requires more than a majority vote (i.c.,'2/3’s 3
3/5%s , Hnanimous - } to approve

.Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

:!7'




Approved
_ Veto
QOverride

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

Mayor Agenda Item No. 8(K) (1) (B)

10-4-11

RESOLUTION NO.

~RESOLUTION - AUTHORIZING - COUNTY 'MAYOR. - OR
‘COUNTY MAYOR’S DESIGNEE TO AMEND THE FY 2005

THROUGH FY 2011 ACTION PLANS TO RECAPTURE AND
REALLOCATE $3,938,866 OF PRIOR YEAR COMMUNITY

- DEVELOPMENT BLOCK GRANT (CDBG), $2,548,779 OF
-HOME INVESTMENT PARTNERSHIPS (HOME), $2,039,301

OF HOUSING DEVELOPMENT ACTION GRANT (HODAG)
PROGRAM FUNDS; AMEND PROJECT SCOPES FOR TWO
CDBG FUNDED ACTIVITIES INCLUDING ELEVATOR
MODERNIZATION FOR ELDERLY APARTMENTS AND
SOUTH FLORIDA URBAN MINISTRIES COMMUNITY
CENTER PROJECT; ALLOCATE AN ADDITIONAL §$1.954
MILLION OF FY 2011 CDBG FUNDS TO PARTIALLY
RESTORE FUNDING FOR ECONOMIC DEVELOPMENT
ACTIVITIES AND ADDRESS HIGH PRIORITY NEEDS OF

THE NEIGHBORHOOD REVITALIZATION STRATEGY

AREAS, AND . $43263 IN ADDITIONAL FY 2011
EMERGENCY SOLUTIONS GRANT FUNDS;
ADDITIONALLY 40 PERCENT OF THE ADDITIONAL CDBG
FUNDING WILL BE ALLOCATED TO ACTIVITIES
MANAGED BY COUNTY DEPARTMENTS; AUTHORIZING
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO

. EXECUTE © ALL CONTRACTS, AGREEMENTS AND

AMENDMENTS NECESSARY TO CARRY OUT THE ABOVE
PROGRAMS; AND AUTHORIZING COUNTY MAYOR OR

'COUNTY MAYOR’S DESIGNEE TO EXERCISE THE

CANCELLATION PROVISIONS CONTAINED THEREIN

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the County Mayor or County Mayor’s designee to amend the FY 2005 through FY 2011 Action

Plans to reflect the recapture, reallocation of $3,938,866 prior year Community Development

g
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‘Block Grant (CDBQG), $2,S48,779 of Home Investment Partnershi'ps Program (HOME), and
$2,039,30.l of Housing Development Actifm Grant (HODAG) funds, as indicated in Exhibit I;
authorizes the County Mayor or Coﬁnty Mayor’s designee to amend project scopes for two
'CDBG ﬁnded aCtiﬁities'; authori.zes'th'e County Mayor or County 'M'ayor;s' ‘d'e:signeémto' :a.l‘Io.c.étem )
an additional $1.954 million in FY 2011 CDBG funds to partially restore funding to economic
deveIOpmént activities and. addregé ‘high _priority needs of the Neighborhood Revitalization
Strategy (NRSAs) and $43,263 in additional FY 2011 Emergency Solutions Grant (ESG) funds;
authorizes the County Mayor or County Mayor’s designee to execute contracts, agreements and
amendments, as are required, following approval by the County Attorney’s Office and subject to

_proper execution by the parties; and to exercise.the cancellation provisions contained thgrein_
The foregoing resolution was offered by CommissiOner : - '_,

who moved its adoption. The rﬁotion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe” Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime ' Dennis C. Moss
Rebeca Sosa Sen. Javier D. Soute

Xavier L. Suarez
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: _&;ﬂ_&,‘ _

The Chairperson thereupon declared the resolution duly passed and adopted this 4" day
of October, 2011. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

...override by this Board........ ... | B _ SO SR

" MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARDOF =
~ COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. m :

Brenda Kuhns Neuman o S _ _ _ - o /-)

/°




'DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
Exhibit I: Proposed Amendment to the FY 2005 through FY 2010 Action Plans

Community Development Block Grant (CDBG) Program
l Source of COBG Funds ta be Recaptured ;

# Year 5 Digtrict Agency Activity Nama Category Reca
1 2006, 2007, 2008, 3062 1 City of Opa-locka Sherbondy Park Gymnasivm Expansion and Public Fadlities/Capltak $2,010,629.54
2009, 2010 Renovation improvements .
2 2006 4231 Countywide Miaml-Dade Department of Housing and Community | Commerdlal Revitalization Program/ Nen. Economlc Development 12,430.77]
Development TUA :
3 2006 4232 Countywide Miaml-Dade Department of Housing and cOmmunity Cammecdal Revitallzation Program/ TUA Economic Pevelopment 31,000.00
Development ]
4 2007 3249 1 Chy of Opa-tocka Curtis Ttive Improvements Public Faclifties/Capital 74,927.35
improvemgnts
5 2007 4357 1 Chty of Opa-Locka Segal Park Rehabllitation - Helen Miller Publlc Faciiities/Capital £0,097.04
Lanter Improyements .
[} 2007 4468 1] Kiami-Dade Department of Housing and Community Revohdng Loan fund Program CDBG Economic Devefopment 230,377.50
Development :
7 2008 4623 1,2,3,567 48 Miaml-Dade Depanment of Housing and Community | Florida sme/ Mlami-Dade County Eﬂterprnse Ecanomic Development 76,454.90
Development Zong Frogram '
-3 2008 4651 Countywide Mlami-Dade Oepartment of Housing aad Communlty County Wide Land Acquisttion Housing 187,537.73
' Development . ) ) '
E} v 4652 Countywide Miaml-Dade Department of Housing and Cummunlty €D Dlsposition & Enviranmental Support Housing 34,834.16)
) Development 3 : )
10 2008 4802 9 Milami-Dade Department of Parks & Recreation” Park Improvements (er Shawvis Park) Public Facitities/Capital 91,275.404
) improvements -
1 2009 840 1 Miami-Dade Community Action Agency Head Start Facility - Mlami Gardens Public Fadlities/Capital 161,236,741 -
i fmprovements )
12 2005 4779 1,2,3,567 &8 Miami-Oade Department of Housing and Community | Florics State/ Miami-Dade County Enterprise Econcmic Development 29,773,04)
Development Zone Program : :
13 2010 4297 1 City of Opa-Locka Segal Park Rehabilitation - Phase | Fublic Fadliities/Capltal 631,821.00
: : \mprovements.
i4 2010 4856 Countywlide Miaml-Dade Health Department {Florida Department Rodent Control Program _ Public Service 8,227.4%
of Health}
15 2010 4896 1,2,3,56,7&8 Miami-Dade Department of Housing and Community Enterprise Zone Program Economle Development 179,973,004
Develsomant - i -
16 W10 4912 E] Miaml-Dade Department of Human Services Rehab of Aichmond Helghts & West Perine Publle Faclities/Capitaf - 5,000.000 -
Senjor Canters limigrovements ) ’
17 2010 4802 9 Miagmi-Dade Departent of Parks & Recreation Acquisiﬂun & Rehabilltation of Ben Shavis Public Faciittes/Caphtal 100,000,004
' - i : _Pork Improvements . :
18 2013 4860 1,2,3,67,9&13 Socuth Florida Urban Ministries, Ine ASSETS Miami Economic Davelopment ' 13,210.06] °
Total COBG Funds to ba Recaptured : : £3,938,865.65]
08/26/2011 Page 1 of 4
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Source of CDBG Funds to be Real[ocated

&

. .Commumty Development Block Grant (CDBG) Program

. Exhibit I: Proposed Amendment to the FY 2005 through FY 2010 Actlon Plans

M - _ .
1 2007 TBD Countywlde Black Economic Development Coalition, Inc dba Tools Micro Loan Program Economic Development $100,000.00)
for Change

2 2006 TBD Countywlde Carrfour Supportive Housing, Inc Tenant Based Rerital Assistance Program Housing 9,000.00

3 2008 8D 2 City of Narth Miaml Beach - Aller Park Recraation Center Improvements Public Facilities/Capital” 172,491,004
: Improvemants

4 2006, 2007, 2008, T8O 1 City of Qpa-Ltocka Segal Park Improvements Public Fadliities/Capital 2,777474.93

2009, 2010 Improvements g

5 - 2006 18D Countywide Lutheran Services Florida, Inc . Tenant Based Rental Assistance Program Houslns 10,000.00;

6 2008, 2010 T80 g Miam!-Dade Department of Parks & Recraation Quail Roost Park Improvements Publlc Fadlirues/Capltal 200,000,001
! - improvemenits

7 2008, 2009 TBD E} Miaml-Dade Generat Services Administration Hampten House Public Facilities/Capital 200,000,001
. . ) Imptovements

8 2006, 2007, 2009, TEeD 9 MiamkDade Publlc Works. Dratnage for Goulds NRSA Public Fadliities/Capltai 254,899.72
2010 - Improvements

9 2010 ’ 8D 5 Miami-Dade Public Works ‘free Planting Activity - Richmond Heights Public Facllitles/Caplral 5,000.00
' . c Impraovements

10 2007 TBD 1 North Dade Community Davelopment Federal Credit North Dade Community Economi¢ Development 100,000,060

Unipn Marketing/Awareness {CMA} Job-Tech-Asst. ’
11 2008 TBD Countywide Partners For Self Employment, Inc. Micro koan Program Feonomie Davelopment 100._900.00
[Tetal LIS Funts to be Reatiocated ’ : $3,938,865.65;
09/25/2011 Page 2 of 4
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' DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

ExhibitI: Proposed Amendment to the FY 2005 through FY 2010 Action Plans

Home Investment Partnerships (HOME) Program
Source of HOME Funds to be Recaptured :

B S - -_'.’.."w_be
¥ Year 1015 W District Acthvity Mame Ca
Agency " tegory Recaptured
1 2005 4049 5 Barcelona Condominium, LLC . Barcelona Copdominitm Housing 585,463, 1
2 2606 N/A Countywide Miaml-Cade Housing Finance Authority Deep Subsidy Program Houslng 245,630.
-3 2008 N/A Countywide Miaml-Dade Department of Housing and Community _Relocation Assistance Program Housing 156,000.00]
: Develspment :
4 2006 N/A Countywide Miarmi-Dade Department of Housing and Commurity Relocatlon Asslstance Program Housing 160.000.00]
. - Development
S 2007 N/A Countywide Mizml-Dade Department of Housing and Ccmrnunltv Professional Services and Technleal Rousing 290,771.13
Development ) Assistance

6 2007 4567 Countywide Miami-Dade Houslng Finance Authorty Ceep Subsidy Homeowneajship -Solabelia Housing 510,250,004

7 2007 N/A Countywide Miami-Dade Housing Finanice Authgrity Deep Subsldy Housing 597,756.43

8 2007 N/A Countywide Miaml-Dade Housing Finanee Autharlty Amaiican Brear Dowmpayment Initiative Housing 20,521,004

(ADDY) )
] 2010 4914 3 Miaml Dream Homes investmeant Group, Inc, MNew Green Villas Houslng 448,388,12
otal HOME Funds to be Recaptured L . - $2,548,779.78]
Home Investment Partnership (HOME) Program
0 0 O o be Re ¥
T i B R Ferere e e T TR g SrEsTan . P 3 'o-h

[ Year [+ LY Dsteict Agency Activity Mame Category e o

1 2005, 2006, 2007 T80 9 Tower Road Gardens, Ltd. Lz joya Apartments Housing 51,043,000.004

2 2007 TED 12 Clty of Hialeah Gardens ‘Samari Lakes East Condominium Housling 507,779.78

. : t Rehabllitation Assistance Program

3 2007, 2010 8D 8 Mirabella Assaciates, Lid. ‘Mirabella Apartments Housing 1,000,000.001

Total HOME Funds t be Reallocated i : . ‘ -'$2,548,779.78)
Page 3 of4
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Exhibit I: Proposed Amendment to the FY 2005 through FY 2010 Action Plans

Housing Develepment Action Grant (HODAG) Program

Source of HODAG Fundsto be Recaptured el el

Total HODAG Fupds to be Recapturad

. Year IS o Distriet activity Name
1 2009 T a Tower Road Gardens, Ltd. La Joya Apartments Housing
2 2008 TBD 8 Mirabella Assoclates, Ltd. Mirabalia Apartments Housing !
: ” $2,039,301.49|

Housing. Development Actton Grant (HODAG) Program

Amount to be’

09/26/2011

Year Dkuict ] Agency Acthvity Name : Reallicated
1 2009 RO Countywlide Miami-Dade Department of Housing and Communlty HODAG - Reserve : Houslng 52,039,301.4%
Development : :
‘otal HODAG Funds to be Resliccated ‘ $2,039,301.49
Page 4 of 4







' DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Exhibit Il: Proposed Amendment to the FY 2011 Acticn Plan

Community Development Block Grant (CDBG) Program
Econam:c Development Actwltues ¢ i

. 09/26/2011

75th Street Corrdor Nelghborhood Econc;mic Development - 79th ) .
1 2013 TBD 2 "
Inftiative, inc. Street Technology Project Economic Develagment $176,0001 . $24.000( 5200000
. Accion USA 2011 Micro tending
2 2011 T80 Countywide JAccion USA, Inc. and Technical Assistance Economic Development 184,000 25,000 209,000
Program
. N Barcy University - €D Technlca!
3 2011 TBD Multi-District  |Barry University, inc, Assistance Economi¢ Development 102,000 14,000 116,000
Black Economic Development Coalition, Liberty Square Small Business
T8O " ]
4 2011 2,3 inc. dba Tools for Change Pllot Program Economic Development 147,000 20,000 167,000,
Black Economlc Development Coalition, Small Business Capacity Building
2011 ow
3 01 Te0 In¢. dba Tools for Change Technicai Assistance Program Fconomlc qulopmnt 252,000 34,000 285,000,
Business and Technology Development - -
: Bust
[ 2011 TBD cw Corporatlon, dba The Carrle P. Meek P:’: r::: ncubstor Assistance Econornic Development 168,000, 23,000 191,000
Center for Business HoR )
Community Contractors and
7 2013 Teo W Contractors Resource Canter, Inc. Residents Construction Program Econnmiz Development 130,000 18,000 148,000
Economic Development / -
| t Carp. -
8 2011 TBD H Cynamic Community Development Corp Technical Asslstance Economic Development 67,000 9,000 76,000
g | 2001 | TED 57 ;“:;;:"“ Development Corp. of SoUth )\ te miami Economic Development 138,000 18,000 143,000
10 2011 TBO (1,2 5,612 % 13 |Hialeah Dade Development, Inc. Hialeah Dade Davelopment, Inc. Eca_nomic Development 116,000 15,000 131,000
. . Edmondson Small Business }
11 2011 .5 TBD 2,3 Nelghbors and Nelghbors Assoclation, Ing, |Development Hub Business Economic Development 168,000 23,000 191,000
) incubator :
12 | 2011 { T8O 89 Nelghbors and Neighbors Associatian, {nc. g::t':r‘ Buslness Resource Economic Development 168,000 23,000 191,000
13 | 2011 | TBD ow Neighbors and Neighbors Assoclation, Inc, ;‘z‘;’:;;‘; ’::m““ { Economic | nomic Development 256,000 35,000 291,000
14 2011 T80 1,2 South Florida Puerto Rican Chamber of Mrc:ro Loar / Technical écunomi: Development 63,000, 8,000 71,000
Commerce, Inc. Assistance Program
15 201t T8D 2 South Florida Urban Ministries, Inc. Assets Miaml Economic Development 151,000 20,000 171,000
Subtotal - Economic Development $2,279,0001 _$309,000; $2 588,000

Page lof 3
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
Exhibit ll: Proposed Amendment to the FY 2011 Action Plan

Community Development Block Grant {CDBG) Program

1) d dp) = PO
# Year Retivity '
Ay M Amount Tatal
e CAA Facllities iImpravements and|Public Facilities/Capital
2011 T Id Mlami- Co Ry A
16_ o1 80 Countywlde am .Dade mrmunity Action Agency Head Start Canters Improvements $236,000
Public Faclities/Capltal '
17 TBD iaml-Dad Works Fl
2011 3 _ Miaml-Dade Pubilc Worl loral Park Jmprovements Improvements . 250,
Subtotal - Public Facllities/Capital improvement 5,000
Public Service Activities :
, Vear ois 2 o Amount Total
18 2011 RO Multi-District _]Florida Department of Health Rodent Controt Program Puhlic Service $433,000 543,000 5536,0004
1% 01 T80 Countywide |[Mlami-Dade Community Action Agency GMSC Employment and Training | Public Service 270,000 101,000 371,000
| 2001 | TBD | Countywice s":':’:;::’ad"’ Bepartment of Human Advocates for Victims Publlc Service 450,000 50,000 500,000
2 2014 180 Countywide MralinI-Dade Qepartment of Human Trf:atmentA!tematlvestoStreet Public Service 450,000 50,000 500,000
Services Crime
22 2011 TBD Countywlde [Mlami-Dade Juvenile Services Diverslon Programs public Service 450,000 50,0003 500,000
Subtotal - Pubfic Service Activities $2,113,000 _$284,000] $2,407,000
O g A
T ” SV Nrirded 1 Proposed ] - Progosed -
# Yaar oI5 ® District _ Category . mairt | Total
23 | 2001 | D | Muli-Distict {Mismi-Dade Community Actlon Agency :‘;’;""‘7’““‘""’ Rehabllitation 1, ssing 1 savapo0l  ses,
Subtotal - Houslng ] 474,000 74,000
A0 alkd f)
. E— . o S T Proposed” | Propated
# Year lnlsu_ District Agency Activity Narme Category Amendenent T'mt
24 | 2011 | T80 | cCountywice [HoPEtnc FO’J;:'::';'"“ Educationand Ly onistration $84,000 $11,000 $95,000)
26 | 2011 | D | Countywide g:s:;:’:;:f Housing and Community Ly 4 oinistration Adminlstration 2,601,00000]  349,00000| 2,950,000.00
26 | 2011 | T80 | countywide [HumanRightsand Fair Employment Fair Housing Education and ¢ ietration 82,00000]  11,00000]  53,000.00
. Practices Outreach ” :
7 011 'TBD -Countywide - {Planningand Zoning Historic. Preservation Support ~ |Administration 1'50,000'00 '20,000,00] - 170,000.00
Subtotal - Administration $2,917.000 $391 000 _ $3,308,000!

{TOTAL

T %7,300,000] $1,954,000] $9,263,000]

09/26/2011
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DEPARTM.ENT OF HOUSING AND COMMUNITY DEVELOPMENT
Exhibit II; Proposed Amendment to the FY 2011 Action Plan

Emergency's'o;utions Grant (ESG) Program
HUUSiﬂgActivitv ' . ot - Ml L L

IDISE
#o| Year | iDiSE i A ent
1 2011 TBD Countywlde Camilus Houss, ing. Beckham Hall Emergency Shetter|Housing $750,000 543,263 $793,263
' [Total E5G 2011 Allocations - ' T ) $750,000] _ $43,263] _ $793263

09/26/2011 Page3of 3
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MEMORANDUM

Agenda Item No.  8(1) (2)

TO: Honorable Chairman Joe A, Martinez | " DATE: November 15, 2011
and Members, Board of County Commissioners - -

FROM: R.A.Cuevas,Ir, o - SUBJECT: Resolution authorizing the Mayor to
County Attorney - -amend the FY 2008-2012 Consolidated
- : ' * Plan allowing for a change in the use
of property formerly intended to be
used as the Poinciana Industrial -Center

Resolution No. R-979-11

This item was amended from the original version as stated on the Ceunty Mayor’s -
memorandum :

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Comnussmner Jean

Monestlme o S ,
_ ;E ;Q C 7 |

. : - f%‘ﬁi\

R. A. C?ibyas, .o %

o A

- County Attorney

RAC/up




Memorandum o

Date: November 15, 2011
To: Honorable Chairman Joe A. Martinez

.and Members, Board of County Commissioners
From: Carlos A. Gi

Mayor

h Subject o Resoluﬁbhkrhehalhé the 2003 2012 Consolidated Plan to Change the
Use of Three Parcels of Real Property Formerly Intended to be Used as the
Poinciana Industrial Center

. This item has been amended to reflect the change made at the October 26, 2011 Economic

Development and Social Services Committee meeting. Specifically, the item is amended
-to reflect on handwritten page 3, the three parcels of land listed as Tract A, Tract B, and
Tract C should read as Tract G, Tract N, and Tract O.

Recommendation '

It is recommended that the Board of County Commissioners {BCC) approve a substantial
amendment to the FY 2008 — 2012 Consolidated Plan alfowing for a change in the use of three
parcels of real property formerly intended for use in the Poinciana Industrial Center to now be
leased to the Florida Department of Health for use as a health clinic for low- to moderate-income
residents. The three (3) parcels, located near NW 75" Street and Nw 27 Avenue, were
acquired utilizing Community Development Block Grant (CDBG) funds.

"Scope
The three (3) parce!s currently owned by Miami-Dade County are located in Commission District

2. As approved by the BCC on July 19, 2011, the State of Florida Department of Health will
enter info a long-term lease agreement with Miami-Dade County for the three (3) parcels, on
. which it proposes to construct a new health clinic that would serve residents of Miami-Dade
County, and specifically, low-to moderate-income residents of the immediate area. Upon
compietion of construction of the medical facility, the new facility would be owned by the County
pursuant to Chapter 154 of the Florida Statues. The approval of this item would greatly benefit
low- and moderate-income families who were significantly lmpacted by the recent closure of
~ these two neighborhood medical clinics.

Fiscal Impact/Funding Source
There is no fiscal impact to the County, as the Depariment of Health will be responsible for the

construction of this new facility.

Track Record/Monitoring
The Department of Housing and Community Development (DHCD) will monitor the progress of

the State of Florida Department of Heatth in developing the health clinic and meeting the national
objective, including executing the County’s standard CDBG contract.

Background
* The Poinciana industrial Center (PIC) parceis were purchased by the Office of Community and

Economic Development (now the Department of Housing and Community Development) in the
mid 1980’s after the civil distwrbances that impacted major areas of the City of Miami and
unincorporated Miami-Dade County. Approximately 29 acres of land were ‘acquired by DHCD
from 1984 to 1985 in the PIC utilizing CDBG funds.

oL




Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Page 2

On July 19, 2011, the Board of County Commissioners (BCC) passed Resolution R-624-11,
which authorized the County to enter into an agreement with the Florida Department of
Health to lease three (3) parcels of land at the Poinciana industrial Center (PIC) for the
development of a new health clinic. As authorized under the Resolution, the County wili
enter into an agreement with the Fiorida Department of Health that would provide the State
- with up to five (5) years after the Agreement is executed to secure adequate funding fo
~-construct a mutually agreeable, suitable facility on the subject three (3) parcels. The lease
agreement that was approved by the BCC July 19, 2011 is contingent upon the approva! of
this item.

The legal descriptions of the parcels are as foliows (see Attachment A for a map of the
parcels):

* TractG
.o Size of Property: Approximately 1.17 acres
o Property Folio Number: 30-3110-073-0010
o Legal Description: “Pcinciana Industrial Center West PB 158-23 T-17340 Tract G
Lot Size 1.165 AC M/L. FAU 30-3110-028-1881." '
o Address: NW 75 Street and NW 27 Avenue

s TractN ‘ }
o Size of Property: Approximaiely 1.45 acres
o Property Falio Number: 30-3110-073-0020
o Legal Description: “Poinciana Industrial Center West PB 159-23 T-17340 Tract N
Lot Size 1.454 AC M/L FAU 30-3110-000-0230 0250 & 0260 & 30-3110-031-0130
0150 & 0160.”
o Address: 7440 NW 26 Avenue

s« TractO
o Size of Property: Approximately 1.70 acres
o Property Folio Number: 30-3110-073-0030
o Legal Description: “Poinciana Industrial Center West PB 159-23 T-17340 Tract O
Lat Size 1.699 AC M/L. FAU 30-3110-029-0160 0170 & 30-31 10-031-01 10."
o . Address: 2520 NW 75 Street

- Notwithstanding the foregoing, the parties agree that prior to the commencement of design
* the County may substitute an alternative site for this Project provided that:

a) the site is large enough to accommodate the Project;

b} is in a location determined by the DOH as the area to be served by this Pro;ect
¢) is in a location convenient for the population to be served, and

d} will not increagerthe overall budget for the construction of the clinic.

Attachment

Deputy Mayor




MEMORANDUM o )

(Revised)

TO: Hoﬁorable Chairman Joe A Martinez - DATE: ~ November 15, 2011
....... - and Members, Board of County Comm1ssmners e e e

FROM: R.A. Cae"a&{ SUBJECT: Agenda Item No. 8(L)(2)

County Attorney

Please note any items che_cked.

"3-Day Rule" for committees applicable .if raised
6 weeks required between first reading and public hearing

i
4 weeks notification to mﬁnicipal officials required prior to public - . 4\5
hearing :

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Urdinance creating a new board requires detailed County Manager's .
report for public hearing

No committee review

Applicable legislation requires more than a majority vote .(i.e., 2/3’s ,
3/5°s , unanimous } to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No. 8(L) (2}
Veto | 11-15-11

I Override

'RESOLUTION NO. R-979-11

RESOLUTION AUTHORIZING THE MAYOR TO AMEND THE
FY*2008 — 2012 CONSOLIDATED PLAN ALLOWING FOR A
. CHANGE  IN-.THE. .USE OF PROPERTY FORMERLY"
INTENDED TO BE USED AS THE POINCIANA INDUSTRIAL
CENTER; AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXECUTE ALL
CONTRACTS, AGREEMENTS AND  AMENDMENTS
~NECESSARY TO IN FURTHERANCE OF THE PURPOSES OF
THIS RESOLUTION; AND AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXERCISE -
THE CANCELLATION PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes

the County Mayor or County Mayor’s designee to amend the FY 2008 — 2012 Consolidated Plan
allowing for a change in the use of three parcels located necar NW 75™ Street and NW 27%
Avenue in the Poinciana Industrial Center, currently owned by Miami-Dade County; authorizes
the County Mayor or County Mayor’s designee to execute and, where applicable record,
contracts, leasehold mortgages, r_estrictive covenants or other agreements and amendments, as
are required, following approval by fhe County Attorney’s Office and subject to proper execution
by the parties; and to exercise the cancellation provisions contained therein.

The foregoing resolution was offered by Commissioner Reheca Sosa s
who moved for its adoption. The motion was seconded by Commissioner .‘523]13.r A, Hg___}rman

and upon being put to a vote, the vote was as follows:

g




Agenda Item No. 8(L)(2)

Page No. 2
Joe A. Martinez, Chairman aye
Audrey M. Edmonson, Vice Chairwoman absent
Bruno A. Barreiro aye - Lynda Bell aye

Esteban L. Bovo, Jr. - aye
Sally A. Heyman aye

. Jean Monestime ___aye. .. .. . ...
Rebeca Sosa - aye
Xavier L. Suarez ~ absent

. Jose "Pepe" Diaz  aye

Barbara J. Jordan  aye
Dennis C, Moss . aye

- Sen. Javier D. Souto . aye

The Chairperson thereupon declared the resolution duly passed and adopted this 15" day

of November, 2011. This resolution shall become effective ten (10) days after the date of its

override by this Board.

Approved by County Attorney as
to form and legal sufficiency.

Brenda Kuhns Neuman

B

adoption unless véfoed by the Mayor, and if vetoed, shall become effectijve' only upon an

" MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B ‘ChristopherAgrippa

" Deputy Clerk
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Date: - November 4; 2010
T Honoralln'l‘e Chairman DenrﬁsC Moss _ - |Agenda Ttem No. 8(K){(1) (A),__
_ and Members, Board,ghlen tyCommlssn:mers : S
From: George M. Burgess 2N\S : :
- County Manager ,~ = { Resolution R- 1083-10

OFFICIAL FILE COPY
CLERK OF THE BOARD.
OF COUNTY COMMISSIONERS
MIAM-DADE COLINTY, FLORIDA

MIAMSDADE

Memorandum

Subject:  Proposed FY 2011 Consolidated Planning Process Policies

This item serves to substifufe the Proposed FY 2b11 Consolidated Planning Process Policies presented to
the Housing and Community Development {HED) Committee on June 9, 2010 The changes miade to the
original fem are detailed in the Recommendation section be!ow

RECOMMENDATION .. - ‘

R is recommended. thai the Board of County Comm:ss;oners (BCC) adopt the attached FY 2011
Consolidated Planning. Process Policies {Policy Paper), which outlines the utilization of federally funded
grants aflocated to.Miami-Dade County. These: policies will govern the. implementation. of Miami-Dade
County’s FY 2008 through FY. 2012 Consolidated : Plan through the development of the FY 2011
Consohdated Request for App!icataons (RFA) process and FY 2011 Action Plan '

The pmposed pohcxes have been revssed to address the questions and concerns raised by the public
and members of the Housing and Commumty Development (HCB) Committee at the June 9, 2010 public
hearing. More specifically, the revisions to the original FY 2011 Pelicy: Paper include:.

1) reducing the Commumty Developmem Block GTant (CDBG) set-asxde Ffor Ceunty Departments

- . from 50 percent to 40 percent; . , _ .
2y '-?dedu:atmg ten percent of CDBGanding for 66 nomsc deveiopment acti\'riﬁes , '

3y increasing the. CDBG set-aside for NSRAs High Priority-Needs/Neighborhood imttatlves to. 20
percent {up from 16 percent) and decreasing “the CDBG set-aside for MumclpamesfPubhc
Facu!ut:eleapltal Improvements to ten percent {from 14 percent);

4) increasing the participation of the Community Advisory Committees (CACs) in the RFA pmcess

5) eliminating the Cure Period because administrative procedures already provide for a cure;

G} modifying the ‘policy related fo membership & CACs to facilitale compliance with -State- and
County regutatory requ:rements regardmg the appomtment of CAC members to the Communsty
.Action Agency (CAA) Board,. |

7) elirninating the language regardmg staffs intent to utﬁlze recaptured or unallocated funds for
innovative projecis as a new policy, as the County already has policies that give priority to
projects that are sustalnable and transit-orented developments; and

8) allowing the County to enter into a conitract for a term greater than one year for the provision of

: Emergency Shelter Grant {(ESG) funded services at Beckham Hali, contingent on funding and
renewal of the {ease agreement for the facallty

SCOPE

The altached FY 2011 Policy Paper addresses high priority needs of low- and moderate-income
communities within the Miami-Dade County. H should be noted that the County's CDBG enfitlement
funds are utilized to meet the needs of the Unincorporated Municipal Service Area (UMSA) and those of -
municipaliies without their own enfittement jurisdiclion. Often referred to as the “paricipating
murnicipalities”, these cities have decided to parficipate in the County’s CDBG program instead of
separating from. the Counly and applying directly to the U.S. Department of Housing and Urban
Development {US HUD) for their own entitlement. They include the following cities: Sweetwater, North
Miami Beach, South Miami, Opa-locka, Hialeah Gardens, and the Village of El Portal.

(
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in-addition to the County's entitiement, there are six municipalities within Miami-Dade County that apply
for their own federal entitlements (Miami Gardens, Miami, Hialeah, Miami Beach, North Miami and
Homestead) and receive federal funds directly from US HUD. One municipality (Florida City) parficipates
in the State’s Small Cities Program for federal CDBG and Home Investment Parinership (HOME) funds.
Mjami-Dade County may utilize federal funds, as appropnate to "fund high priority needs wﬂhin
entitiement jurisdicfions if it can be demonstrated that the prqect is-of "Metropolitan Significance.”

FISCAL IMPACT

The FY 2011 Policy Paper 1ncludes the prOJected revenues for F¥ 2011 Tederat, state and !oca(
community, housing and economic deveiopment programs. As part of the FY 2011 Action Plan, these
revenues will be recommended-for allocation to organizations, developers municipalities,. not-for-profit

organizations and Gounty departments to. address hxgh pﬂonty needs in. 1ow— and moderate-lncome _

communities.

The FY 2011 Policy Paper includes the guidelines for how the County will allocale federat CDBG, HOME,
and Emergency Shelter-Grant (ESG) funds. Documentary Stamp Surtax (Surtax) and State Housing
Initiatives Program’ (SHIP) fundshave-been included in past annual- Consolidated Planning Process

Policies as it offered an- opportumty to Use one ohsolidated RFA process for-all federal, state; and.local

funds. However, no Stirtax funds will be inclided’ in thé FY-2011 RFA process ‘that will result from the
Board's adoption of this item. . Surtax funds: collected throughout the year will be reserved for a Mid-Year

" RFA process if suffi cient funds are available. Because the State did not allocate SHIP funds for 2011,
camryover:SHIP firds will be used to continue second morigage assistance -and will be available for

homeownership counseimg m 201 1. The fo!lowmg table lrsfs ihe estlmated mndlng-fﬁr_the FY 2011 REA

FY 2010-FY 2011 Pro osed Funds Avasiable— :

GINYg-oolrce

WU ARG

A »

s ¥

211

Community Development Block Grant (CDBG) " Federaf | $19,779,850 . - S17;360,000-
| Emergency Shelter Grant (ESGY * Fedefal 788,826 750,000
1 **Home nvestment Partnerships (HOME} Federal 10,529,971 6,679,000
State Housing Inifiative Parinership (SHIP) State 500,000 “TBD
“*CDBG-R Resovery. . - : ,Federai. 1,006,000 0
TOTAL ALL SOURPES - - $32 598,647 $24 739 000

",
‘\\
j

*  Please note that the iunding amounis reported reﬂect tha actua! funds awarded by US HUD as of March 31, 2010, Thess figures differ from
the amounts in the FY 2010 Action Plan, as those amounts were projeciions based on prior year funding eshmates

™ FY 2010 HOME funding includes prior yeas's program mcome af $3 m:!I‘ fon

bl Shmulus Funds not avaltable for the FY 2011 RFA o

BACKGROLUND ' ' '

US- HUD requires the County to subm:t a Consohdated Plan every five years. The most recent
Consolidated Plan was submitted in November 2007. An annual Action Plan is also required to guide
that respective year’s implementation of the Consolidated Plan. The attached recommended FY 2011
‘Policy Paper serves as a blueprint to facilitate submission of the FY 2011 Action Plan to US HUD, which
must be filed by November 15 every year. . .

. Staff continues to consult with County depaﬂmems municipalifies, community development corporations
(CDCs), community-based organizations (CBOs) and neighborhood-based citizen participation groups as
part of its continuing effort to meet the goals of the FY 2008-2012 Consolidated Plan. Aclive participation
of all-stakeholders is critical for successful implementation of the Action Plan while ensunng that federal
requirements are met.

>
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The tutéome of these consultations has yielded niew policy recommendations and changes to existing
poficies for the FY 2011 Consolidated Planning-Process. These changes aré being proposed based on

feedback from the community and the Tatest federal Community -Planning -and Development (CPD)

~guidefinies that sfrongly encourage: 1) the use of a local performance. measurement system, 2) the
development ‘of new management strategles, and 3) the 1mptementat|on of management by objectives.

The changes recommended in the FY 2011 Policy Paper are designed fo hetter address the hlgh‘pnonty
needs indentified in the FY 2008 through FY 2012 Consolidated Plan, During a planning meeting on
February 3; 2010 with the various chairs of the County's eight Neighborhood Revilalization Strategy
Areas (NRSAS) ‘the CAC chairs expressed frustration with the lack of progress seen in their
neighborhoods. Since the FY 2008 through FY 2012 Consolidated Plan was approved by the BCC in

- 2007, very few, if any, of these needs had been funded through the ‘annual RFA process. The changes
delineated below are designed o address the high priority needs, which will result in an increase in the
quality of services, as well an effective use of the fundmg awarded to the high poverly areas. 1dentrt‘ ed in
the Consolidated Pian. .

The fotlowmg new po!xcaes are proposed for 2011:

1. lmj;tement a new funding methodoloay for atlocatmg CDBG funds,

Based on the policies described above, it is recommended that the following fundmg methodology be
used in allocating the annual CDBG entitlement award: ‘
“Pursuant to federal regulations, no more than 20 percent of the arthual- CDBG~ent1tlement wﬂt be
used for program administration. .

~_-  Forty percent of the total CDBG funding award will be set assde for County departments fo.cary
" out programmatic activities, which is-inciusive of the 15. percent public sérvice set-aside: This-is-a
change from the recommendation to-aflocate 50 percent in the original FY 2011 Pulicy Paper. -
The practice of calculating the 40 percent for County Depariments based on the total CDBG
allocation will be maintained.

» A minimum of 20 percent of CDBG fundlng wu!i be set aszde fo address the NRSA High Priority
Needste!ghborhood initiatives, 10 percent will be set aside for Municipalities/Public Facilities/
Capital Improvements, and 10 percent will be set aside for Economic Development. . In the
aggregate,.no more than 40 percent of CDBG funds will be allocated between -these three
‘categories.  Amounts allocated fo County departmenis from the NRSA High FPriotity
Needs/Neighborhood Initiatives category wilt be In addition to the County department cap of 40
percent.

= - All allocations must be made prior to the commencement of the federal 30-day comment period.
_ No funds will be placed in reserve accounts.
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The following table shows how the estimated FY 2011 CDBG entilement award of $17.36 million will
be allocated if the above fundmg methodology is lmplemented

. . Fsfimted FY 2011 CDBG Enfiflement

cdLELLE)

#
0

0

20%

| Administration - $3,472,000

County Departments 6,944,000 _ 40%
*NMunicipalities/Public Facilities/Capital Improvements 1,736,000 10%
*Economic Deévelopiment 1,736,000 10%

- | *NRSA High Pri o_niy Needs 3,472,000 20%

- | Total $17,360,000 100%

*These ampunts may change since Commission Distict Fund aﬂocahons will not be known unil) applications are received scored and
ranked. - . . :

- This policy will ensure that funds ere allocated to NRSA high prioﬁt'y needs, neighborhood initiatives
and that the concerns of US HUD the CACs and the Commlssmners are addressed

2. Set aside 10 percent of the FY 2011 Commun_:t_[ Deve!opment Block Grant (CDBG} funds, for

" economic development activities,

As mentioned above, it is recommended that 10 percent, or an estimated $1.736. mlihon of FY 2011
CDBG funds be set aside for economic development activities. Eligible activities include, but are-not
fimited to, Technical Assistance-to-Businesses, the Business Ihcubator Assistance Program, and the
" Small Business Loan Program. in the event that all eligible econemic development activities under
the FY 2011 Action Plan total to Jess than the amount allocated for this-category,.the halance will be
used . for high priority needs in NSRAs as detalled below. The original FY 2011 Policy Paper
presented_1o the HCD Comniittee did not include a—specific amount of funding. allocated for an
economic development category.

3. Set aside 20 percent of CDBG funds to address the high priority needs of the NRSAs and

increasg the participation of GACs in the annual Consofidated RFA process.

Currently, each CAC representing an NRSA receives $100,000 annually to fund activities within. their
respeciive area-(a total of $800,000 for the eight NSRAs). The FY 2041 Policy Paper:recommends
that the $100,000 set-aside for each NRSA be eliminated. Instead, it is recommended that 20
percent of the CDBG funds, or an estimated $3.472 million, be sel aside to address the-priority needs
in all NRSAs, as identified in the Consolidated Plan. This represents an increase of over $2.672
million from the $800,000 currently set aside in FY 2010 for the NSRAs. The increase in funding is
recommended based on comments from US HUD, which indicated that the County-is not adequately
investing funds in the NRSAs commensurate with the approved Consolrdated Plan on file with US
HUD,

The proposed policy also addresses concems of the CACs regarding the current funding process.
More specifically, the existing RFA process does nol yield enough eligible applications that serve the
needs of the NRSAs. As a resulf, some CACs have had to allocate their $100,000 to countywide or
multi-district activities and, in some cases, the funds have been subject to recapture. In addition, the
$100,000 set aside for the NRSAs is not sufficient to carry out the NRSA high pnonty needs identified
in the Consolidated Plan.

Although it is recommended that the $100,000 set-aside for CACs be eliminated, the FY 2011 Policy
Paper seeks to increase the participation of CACs in‘the RFA process. As part of the FY 2011 RFA

.
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process, the FY 2011 Policy Paper calls for the CACs fo recommend the top three priority needs in
their NRSAs to be considered for funding under the NRSA High Priority Needs category. Through
this process, the County will ensure that the needs-of the NRSAs, as well as the concems of the

" CACS, dre addressed. In addition, in FY 2011 each CAC will be invited to select a Committee

member fo represent their CAC in reviewing and scoring the FY 2011 RFA applications. In an effort
fokeep the CACs better informad regardlng the use of federal funds in their communities, each CAC
will receive the quarleriy reports regarding the performance of the funded organizations within their
respective NRSA during the respective CAC’s regularly scheduled quarterly meetings. Finally, staff
is commilted to providing CAC members with training and workshops to help increase their
understanding of federal regulations and enhance their capacity to serve their community.

Expand the funding categories for Commission District Aliocations.

Each year $200,000 in CDBG funds is set aside for each Commission District {for a total of $2.6
million). Like the CACs, Commissioners have expressed frustration at the limited number of ehglble

" activities to ‘which they -can allocate from their Commission District Fund (CDF). To address this
" isste; the allowable: categories under which funds from the CDF can be aliocated are expanded to

"include eligible aclivities in the following categories: 1) the NRSA High Priorty. Needs, 2)

Municipalities/Public Fac'htreleapital Improvements; and 3) Economzc Development.

The allocation of‘CDBG funds o Reserves will be discontinued

in the past, when CACs. or- CommlSSIOner were unable. to auonate their annual CDBG-set asxde to

- eligible projects, the funds remained in reserve accounts. . In a letter from-US HUD dated-December

21, 2008;-the Coeunfy was reminded that alt-allocations mustadhere {o-a 30-day pubiic comment
period, pursuantio-boftr federal regulations and the County’s own Citizen ParficipationPlen approved
by the BCC. As such,-tis recommended that all funds in-the FY 2011 Action Planbe-allocated tora

specific and eligible project prior ta the- commencement of the federally required 3Ucday-public—
" comment period, including those allocations made by Commission Districts,  Afthough

Commissioners still have the opportunity to allocate from their $200,000 CDF, in the event any of

‘these funds are not allocated to a specific activity before the cemmencement of the 30-day public

comment pefiod, County staff will recommend the allocation of these baiances

Set aside $1 million in HOME funds 1o homeownership rehabilitation/reconstruction.

1t is recommended that $1 million be set aside for homeowner rehabilitation to assist families with

rehabilitating the aging housing stock in Miami-Dade Countly. Efigible applicants will be households
whose income does not exceed 80 percent of the annual area median income. Cumently, the
County only funds homeownership rehabilitatiors work for seniors through the HOME program. With
the creation of this new program, the Counly wili now be able to address the needs of families
regardiess of the age of the homeowner.

Increase technical assistance and capacity building fo 'Community Housing Developmeﬁt
Organizations (CHDOs), :

in-am effort to strengthen CHDOs that have been negalively impacted by the depressed housing
" market, the County will make an efiort to provide additional technical assistance, and capacity

building to these organizations, and expand the number of certified CHDOs in Miami-Dade County.
CHDOs are not-for-profit housing providers that are certified to meet certain HOME program

. requirements in-order to be eligible for HOME CHDO operating support and other funding set aside

for CHDOs. Technical assistance and capaclty building will be provided through training workshops

5
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and project-spemf ic technical support County staff and. outside consultants currently provde these
~ services and staff wall seek to ldentrfy funding to expand these activities.

: 3.' New construction prOLects for homeownership units will not.be funded in FY 2011,

- Due to the current condition of the housmg market, it is proposed that there be NO funding. for the
construction of new homeownership units in FY'2011. This includes funding for the CHDO set aside
projects. Instead, as mentioned earlier, the County will provide additional technical ass:stanoe to
assist CHDOs fo complete and close out existing homeowmnership projects.

9. Deve[op strategy to assist homeownershlp prolects previousty funded by the Countv that are
pending completxon

It is recommended that, in the spirit of the “finish what we started” policy, priority be given to housing
‘ projects that have recelved a prior aflocation of County funds but have been affected by the
economic  downtum. These aliocations will be subject to internal andfor extemal undenwsiting,
“ensuring that.the County’s funding will. provide the last critical piece of additional funding necessary
to complete the housing project. These dollars vill-only be made available after an -intemat project
financing restructuring analysis defmonstrating that "but for” Miami-Dade -County funds, the’ project
cannot be completed. Reprogrammed dollars will be used 1o fund this strategy.

These funds may also be used fo assist homeowuers who received County second morigage
assistance when they purchased their primary residence, and -who have subsequently- been
negatively: affected by the economy. Funds can be used to repface senior debt and homeowner
association obligations provided thatihe homeowner is motwated‘a‘nd the senfor ienderiswilling.

10r€omnmn.tw!\dwserv Commitiee NMembership

fn the FY 2009 Consolidated Planning Policies, the BCC approved a policy requiring each CAC to
have thirteen members, one of which was to be appointed by the District Commissioner where the
CAC is located. Since the majority of CACs in Miami-Dade County are subject to CAA's Community
‘Service Block Grant (CSBG) regulafions, it is recommended that this policy be revised 1o facilifale
compliance with Florida Administrative Code and Section 2-1044 of the Miami-Dade County Code
refated to CSBG and the CAA Board. Specifically, the regulations stipulate that a third of the CAA

Board must be' democratically elected members ‘from the designated target areas. To be in -

compliance with this regulation, the existing policy on CAC membership must be revised to indicate
that only democratically elected members of the CACs may serve on the CAA Board.

In addition to the policies discussed above, any previously approved policies by the BCC, not amended
through this Policy Paper, will continue o guide the FY 2011 Action Plan Process, including, but not
limited ta the following:

» CDBG and HOME funded activities must meet a US HUD national objective.

+ The funding of CDBG awards are forgivable ioans except for municipalities and County
deparirnents,

+ The County’s CDBG balance cannot exceed 1.5 times of the annual allocation. In keeplng with
efforts to maintain the 1.5 spending ratio, the County will confinue to allocate funds to projects

~that have properly leveraged other funding, increasing the hkelihood that they can be completed
in a imely manner and will achieve a national objective.

« - HOME program funds must be committed in twa years and spent within five years Stamng
January 1, 2011, USHUD is requmng all HOME activities over-a year old without any expend\ture
to be cancelled

b
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»  Bonus points will be awarded i the. annual REA process o activities that create jobs andfor that
“ support green deve!opment or fo housing profects that incorporate Energy Star or otfer efficient
appliances.
& "Only applications for activities that score in the fop 45 percent of their. fundmg category in the
annual RFA are eligible for funding.

The Cotmty requires all sub-grantees to adhere to federal and local program compliance. requirements.

" In the event that a sub-graniee cannot meet the terms and conditions {such as the ones mentioned

above} of its contract or agreement, DHCD may recommend that the contract be terminated and the
funds either be allocated to another entity fo carry out the same aclivity or allocated to a different priority.

The intent of the proposed policies described above is to streamline the FY 2011 RFA process and
ensure the County enters info viable confracts. in addition, the proposed polices will ensure that high
priority needs will finally be addressed in these last two years of the five year Consolidated Plan.

The FY 2011 Action Plan, which will be presented to the BCC once the RFA proceés is complete, is due
fo US HUD.on Novemnber 15, 2010. The County wil] nofify US HUD that the FY 2011 Action Plan will be

submitted by March 2011. Regardless of the date of submtssron us HUD will require that the County
adhere fo the 1.5 ratio spending reqmrements

Attachment
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"MEMORANDUM

(Revised)

T0: - Honorable Chairman Dennis C. Moss - CDATE: November 4, 2010
' and Members, Board of County Commissioners - _— oo

FROM: R. A. Cucvas, Ir.
.- County Attorney

C-’\ g ’SUBJECTZ Agenda tem No.  8(K) (1)(a)

Please note any items checked.

.%3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public bearing

4 weeks notification to municipa} officials required prior to public:
hearing

Decreases revenues or inereases expendifures without balancing budget.
Budget required
Statement of fiscal impact reguired

' Ordmance creating a new board rcqmres detalled County Manager’s
report for public hearing

No committee review

. Applicable ic‘gislatidil requires more than a majority-vote (i.c., 2/3’s ;
3/5’s , unanimous ) to approve

Current information regarding funding seurce, index code -and available
balance, and available capacity (if debt is contemplated) required -
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Approved: @é’)ﬁw AgendaTtemNo. a(x) (1}(a)

Veto 11-4-10
Override _

‘RESOLUTION NG, - R-1083-10

RESOLUTION APPROVING THE POLICIES GOVERNING THE
PLANNING PROCESS FOR AMENDMENTS TO THE FY 2008-
2012 CONSOLIDATED PLAN THROUGH THE PREPARATION
OF THE FY 2011 ACTION PLAN; APPROVING THE USE OF A
REQUEST FOR APPLICATIONS PROCESS FOR THE
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROGRAM, THE HOME INVESTMENT PARTNERSHIPS

' PROGRAM  (HOME), STATE HOUSING - INITIATIVES _
PARTNERSHIP (SHIP), DOCUMENTARY SURTAX PROGRAM
(SURTAX) AND THE EMERGENCY SHELTER GRANT (ESG)
TO SOLICIT AGENCIES - TO APPLY FOR FUNDING TO
ADDRESS NEEDS ALREADY IDENTIFIED IN THE PLAN OR
TO MEET NEEDS RESULTING FROM THE CITIZEN
PARTICIPATION PROCESS . .

. WHEREAS, this Boérd desires to accomplish the purposes outlined in the accompaﬂying
memo?andum, a copy of which is incor;iorated‘hercin by reference,

NOW, THEREFORE, BE XT RESOLVED BY THE BOARD OF COUNTY
COMIVIIS'SIONERS Olé‘ MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
péh'cies go_veming amgndlnents to tﬁe FY 2008-2012 Consolidated Plan including the FY 2011
Action Plan Planmng Process for the Comrﬁunity ]jcvelopmént Block Gmt, HOMBE Investment
Partnerships, State Iousing Initiatives Partnersﬁip, Documentary Surtéx, and Emergency Shelte'r'

Grant programs; and approves the use of a Request for Application process to include the CDBG,

HOME, SHIP, Surtax and ESG Programs to solicit agencies to apply for funding to address

needs to be identified in the Plan or {o meet additional needs resulting from the Citizen

Participation Process in substantiaily the form attached bereto and made a part hereof.




e The foregoing resolution was offered by Comumissioner Barbara J. Jordan

Agenda Item No. 8(K)(1)(A)
Page No. 2
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- who moved its adoption. The motion was seconded by Commissioner Dennis c. Moss

and upon being put to a vote, the vote was as follows: '

Dennis C. Moss, Chairman aye
" Jose “Pepe” Diaz, Vice-Chaitman aye

Bruno A. Barreiro aye Audrey M. Edmonson  aye

Carlos A. Gimenez - aye © Sally A. Heyman _aye
_ Barbara J. Jordan . aye ~ Joe A. Martinez = aye
" DominD:Rolle ~ absent - ' Natacha Seijas .~ aye

Katy Sorenson - aye RebecaSosa =~ &ye

Sen. Javier D. Souto &Y€ :

The Chai:person thereupon declared the resolution duly passed and adopted this 4th day

of November, 201 0. This resolution shall become effective ten (10) day# after the date of its

adopti()n unless vetoed by the. Mayor, and if vetoed, shall become effective only upon- an
override by this Board.
MIAMI-DADE COUNTY, FLOR_IDA

BY ITS BOARD OF
COUNTY COMMISSIONERS

Approved by County Atlormney as
to form and legal sufficiency.

Brenda Kuhns Neuman
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FY 2011 CONSOLIDATED PLANNING PROCESS
POL!CIES

EXECUTIVE SuU MMARY

it is recommended that the Board of Counly Commissioners (BCC) adopt the FY 2011
Consolidated Planning Process Policles (Policy Paper) with the policy changes deseribed below.

“The changes are being proposed in response 1o input from the community and recommendations

from the U.S. Depariment of Housing and Urban Development (US HUD). These policies will
govern the mplementat;on of Miami-Dade County’s FY 2008 through FY 2012 Consolidated Plan

.- through the development of the FY 2011 Consolidated Request for Applications. (RFA) process

and the FY 2011 Action Plan . The intent of the policy changes is to ensure that all federal funds
are allocated in a timely manner and that the goals and objectives ‘identified in the FY 2008
through EY 2012. Consol;dated Plan for. Miami-Dade - Countys Neighborhood Revitalization
Strategy Areas. (NRSASs) are addressed

The Pohcy Paper lncfudes the funding cniena for the Community Deve!opment Block Grant.
(CDBG), the HOME Investment Partnerships (HOME), and the Emergency Shelter Grant (ESG)

" programs. It afso inciudes information on lwo non—federal programs: the Documentary Surtax

{Surtax) and State Housing Initiatives Partnership (SHIP) programs. However, no Surtax funds
will be included in the FY 2011. Suriax funds collected throughout the year will be reserved for a

‘Mid-Year RFA process if sufficient funds are available. In addition, the State of Florida (State) did.

not" allocate-SHIP funds for 2011; therefore any carryover SHIP-funds will be used ta continue
second morgage assistance-and.is available for homeownershiptounseling:

US HUD requires the County to submita Conselidated Plan every five years, with the most recent

‘Plan_submitted-in November 2007. . An-annual ActionPlan is-also required in.erderta-guide that

respective year's implementation on the Consoélidated Plan. The recommended FY 2011 Policy
Paper serves as a blueprint to facilitate the submlss:on of the FY 2011 Action Plan lo Us HUD,
which must be filed by November 15.

Staff continues to consuilt with other County depariments, municipalifies, community development
corporations (CDCs), community-based organizations, (CBOs)’ and neighborhood-based citizen
parﬁcnpaﬂon groups as part of its continuing effort to meet the” goals of the FY 2008 through

- F¥2012 Consolidated Plan. * Active participation of all stakeholders is critical for the successful
_ implementation of the Action Plan while ensuring that f_ede_ral requirements are met.

The outcome of these consuitations has yielded new policy recommendations and changes to
existing policies for the FY 2011 Consolidated Planning Process. These changes are being
proposed based on feedback from the community and the latest federal Community Planning and
Development (CPD) guidelines that strongly encourage: 1) the use of a local petformance
measurement sysiem, 2) the development of new  management strateg:es and 3) the
;mplemematlon of management by objectives.

- This year, the changes recommended in the FY 2011 Policy Paper are designed to betier address

the high priority needs indentified in the FY 2008 through FY 2012 Consolidated Plan. During a
planning meeting on February 3, 2010 with the various chairs of the County’s eight Neighborhood
Revitalization Strategy Areas (NRSAs), the CAC chairs expressed frusfration with the tack of
progress in their neighborhoods. At the meeting, staff was reminded that a very comprehensive
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process had been established by the County to elicit their input; however, since the Consolidated
Plary was approved by the BCC in 2007, very few, if any, of these needs had been funded through
the annual RFA process. The changes delineated below are designed to address the high priority

~ needs, which will result in an increase in the quality of services, as well an effective use of the
“funding awarded to the high poverty areas identified in the Consohdated Plan, . . o

The following new policies are probosed for 2011:

1.

implement 2 hew funding methodology for allocating CDBG funds

Based on the porc;es described above, it is recommended: that the. folio\mng funding
methodology be used in al!ocatmg the annual CDBG entitlement award:

'a.-

Pursuant to federal regulations, no more than 20 percent of the CDBG annuai entitlement

- will be used for program administration.

Forty percent of the tota! CDBG funding award will be set aside for County departments o

. camry out programmatic activities, which is inclusive of the 15 percent public service set

aside. This is a change from the recommendation to allpcate 50 percent in the original FY
2011 Policy -‘Paper. The practice of calculating the 40 percent for County Depanments
based on the total CDBG allocation will be maintained. ‘

A mm:mum of 20 percent of CDBG fundmg will be set aside to address the’ NRSA Hrgh
: Priority Needs/Neighborhood  Initiafives, 10 percent  will be set aside for

Mumc!pahtlesfPubllc Facilities/ Capital lmprovernents and 10 percent will be set aside for
economic development_activities. [n-the aggregate, no more than 40 percent of CDBG
funds will be allocated between these-three categories. Amounts allecated to County
departments-from-the NRSA High Priority:Needs/Neighborhood Initiatives categery-will-be-
in addition torihe-County department cap of 40 percent.

-All allocations must be made prior to the commenseraent of the federa} 30-day comment

period. No funds WIH be piaced in reserve accounts.

The 'foliowing table shows how the estimated FY 2011 CDBG entitlement award of $17.36
million will be allocated if the above funding methodelogy is implemented.

Allocatlon of the Estimated FY 2011 CDBG Entiﬂement

» £ aten 4

1 Adniinistration

$3,472,000

20%

County Departmenfs

6,944,600

40%

*Municipaliies/Public Faciliies/Capital Improvements

1,736,000

10%

*Economic Development

1,726,000

10%

*NRSA High Priotity Needs'

3,472,000

20%

Total

$17,360,000

100%

*These amounts may change since Commission Districl Fund aflceations will not be known imEl applications are received,

scored and ranked.

This policy will ‘ensure that funds are allocated to NRSA high priority needs, neighborhood
initiatives and that the concerns of US HUD, the CACs and the Commlss;oners are

_ addressed
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2. Set aside 10 percent of the FY 2011 Commumg Development Block Grant (CDBG)
funds, for economic development activities.
-As méntioned in the previous section, it is recommended that 10 percent or an estimated
$1.736 million, of FY 2011 CDBG funds be set aside for economic development activities.
“'Eligible activities to be funded include, but are not limited to, Technical Assistance io
Businesses, the Business incubator Assistance Frogram, and the Small Business Loan
Program. In the event that all eligible economic development activilies to be funded under the
FY 2011 Action Plan total o less than the amourit allocated for this category, the balance will
“be used for high priority needs in NSRAs as detailed below. Under the original FY 2011
Policy Paper that was presented fo the HCD Committee, no specific funding was set aside for
an economic deve!opment category.

3. Set-aside 20 percent of CDBG fu,eds to address the high priority needs of the NRSAs
and increase the participation of CACs in the annual Consolidated RFA process.
Currently, each CAC representing an NRSA receives $100,000 annually to fund activities
within ther respective areas (a total of $800,000 for the eight NSRAs). The FY 2011 Polzcy
Paper récommends that the $100,000 set aside for each NRSA be eliminated. instead, it is
recommended that 20 percent of the CDBG funds, or an estimated $3.472 million, be set

_ aside to address the priofity needs in all NRSAs, as identified in the Consolidated Plan. This

- fepreserits an increase of over $2.672 million from-the $800,000 currently set aside in FY
2010 for the NSRAs. The increase in funding is recommended based on comments from US
HUD, which ‘indicated that the County is not adequately investing funds in the NRSAs
commensurate with the approved Consolidated Plan on file with US HUD.

The proposed- policy also addresses concerns: of the CACs 'regarding the current funding
process. More- speeifieally, the existing RFA—-process does 1ot yield—-enough efigible—
applications that servectiveneeds of the NRSAs. As a result, some CACs have hadto aliecate
their $100,000-aliocation to countywide-or mufii-district activiiies and, in some cases, -the
funds have been subject to recapture, in addition, the $100,000 set aside for the NRSAS is—
not sufficient to cammy out the NRSA high priority needs identified in.the Consolidated Ptan.

Although it is recommended that the $100,000 set aside for CACs be eliminated, the FY 2011
Policy Paper seeks to increase the participation of CACs in the RFA process. As-part of the
FY 2011 RFA proeess the FY 2011 Palicy Paper calls for the CACs to recommend the top
three pnonty needs in their NRSAs to be considered for funding under the NRSA High Priority
Needs category Through this process, the County will ensure that the needs of the NRSAs
identified in the Consolidated Plan, as well as the concerns of the CACs, are’ addressed. In’
addition, in FY 2011 each CAC will be invited to select a Committee member fo represent their
CAC in reviewing and scoring the FY 2014 RFA applications. In an effort to keep the CACs
better informed regarding the use of federal funds in their communities, each CAC will receive
the quarterly reports regarding the performance of the funded organizations within their
respective NRSA. These reports wili be presented to the respective CAC during their
regularly scheduled quarterly meetings. Finally, staff is committed to providing CAC members
with training and workshops to help increase their understanding of federal regulations and
enhance their capacity to serve their community.

4. Expand the funding cateqories for Commission District Allocations.
- Each year $200,000 in CDBG funds is set aside for each Commission District {for a total of
$2.6 million). Like the CACs, Commissioners have expressed frustration at the limited number
- of eligibleé adtivities to which they can allocate the $200,000. To address this issue in. FY
2011, the allowable categories under which Commission District funds can be allocated are
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expanded to eligible activities in the following categories: 1) the NRSA High Pnonty Needs; 2)

- ‘Municipalities/Public ‘Faciliies/Capital Improvements; and .3) Economic Development. The

municipalities referenced in the “Municipalities/Public” Facilities/Capital Improvement” item

. Tepresent the County’s partici_pating‘ raunicipalities” who do not apply for or receive their own

allocation.

The alibcgﬁon of CDBG funds to Reserves will be discontinued.

In the past, when CAC$ or County Commissioners were unable to allocate their annual CDBG

set aside to eligible projects, the funds remained in reserve accounts. In a letter from US

'HUD dated December 21, 2009, the County was reminded that all aliocations must adhere to

a 30-day public comment period, pursuant fo both federal regulations and the County’s own
Citizen Participation Plan approved by the BCC. As such, it is recommended that alf funds In
the FY 2011 Aclion Plan be allocated to a specific and. eligible project prior to the
commencement of the federally required 30-day public comment period, including those
allocations- made by Commission Districts. Although Commissioners may still allocate
$200,000 of their Commission District Funds, as mentioned above, any funds not allocated to

-a specific aciivity before the commencement of the 30-day pubtic comment period will be
..recommended-for ai]ocatlon by County staff.

Set asnde $1 mlihon ih HOME funds to homeownershlp rehablhtat:onlreconstructwn

- It is recommended that $1 million be set aside for homeownes rehabilitation to assist families

‘with rehabilitating the aging housmg stock in Miami-Dade County. Eligible applicants will be

. households! whose income does not exceed 80 percent of the annual area median income

(AMI). Currently, the County only-funds homeownership rehabilitation work for seniors.. With
the creation of this new program, the County will now be abie to address the needs- of
families regardless-of-the-age-of the homeowner.

Increase technical- assistance and - capacity buiiding _to- Commuh-itj Housing-

BDevelopment Organizations (CHDOs)

In an. effort to strengthen CHDOs that have been negatively ;mpacted by the depressed
housing market, the County will make an effort-to provide additional technical assistance, and
capacity building to these organizations and expand the number of certified CHDOs in Miami-
Dade County. CHDOs are not—for—pront housing providers that are ceitified to meet certain
HOME program requirements in order to be eligible for HOME CHDO operating support and
other funding set aside for CHDOs. Technical assistance and. capacity. building - will ‘be
provided through training workshops and pmject—spec:tflc technical support. County staff and
outside consultants currently provide these services and staff will seek to identify. funding to
expand these activities. :

New construction proiects {for hemeownership units will not be funded in FY 2011,

.Due to the current condition of the housing markel, it is proposed that there be NO funding for

.. the construction of new homeownership units in FY 2011. This includes funding for the. CHDO

set aside projects. Instead, the County will provide additional technical assistance to assist
CHDOs to complete and close out existing homeownership projects.

Develop strateqy to assist homeownership projects previously funded by the County
that are pending completion. _
it is recommended that, in the spirit of the "finish what we started” policy, priority be given to

" housing prnjects that have received a prior allocation of County funds but have been affected

by the economic downtumn. These- allocations will be subject to internat and/or external

: underwntmg, ensuring that the County’s funding will provide the last critical piece of additionai
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o fundmg necessary to cump!ete fhe housmg pro;ect Thess dollars wnll only be made avallable
" after an intemal .project financing restructuring analysis demonstratmg that “but for” Miami-
Dade County funds, the project cannot be completed. Reprogrammed doltars will be used to__
fund this strategy.

These funds may also be used to assist homeowners who received County second mortgage
assistance when they purchased their primary residence, and who have subsequently been
negatively affected by the economy. Funds can be used to replace senior debt and
homeowner association obligations provided that the homeowner is motivated and the senior
lender is willing. :

18. Community Advisory Commitiee Membership

- In the FY 2009 Consolidated Planning Policies, the BCC approved a policy requiring each
CAC io have thileen members, one of whtch was to be appointed by the District
Commissiener where the CACis located. Since the majority of CACs in Miami-Dade County
are subject to CAA’s Community Service Block Grant (CSBG) regulations, it is recommended
that this policy be revised to facilitate compliance with Florida Administrative Code and
Section 2-1044 ofthe Miami-Dade County Code related to CSBG and the CAA Board.
Specifically, the regulations stipufate that a third of the CAA Board must be democratically
elected members from the designated target areas. To be in compliance with this regulation,
the existing policy on CAC membership must be revised to indicate that only democratically
elected members of the CACs may serve on the CAA Board.

In addition to the policies discussed above, any previously -approved policies by the BCC, ot
amended threugh this Policy Paper, will continue to guide the FY 2011 Action Plan Precess,
including, but not limited tocthe following:

CDBG and HOME furded activities must meet a US"HUD national-objective.

* The funding of CDBG awards are forgivable loans, except for municipalities and County
depariments.

= The County’s CDBG balance cannot exceed 1.5 times of the annual allocation. In keeping
with efforts to maintain the 1.5 spending ratio, the County will continue to allocate funds to
projects that have properly leveraged other funding, increasing the likelihood that they can
be completed in a timely manner and will achieve a national objective.

» HOME ‘program funds must be committed in two years and spent within five years.
Starting January 1, 2011 US HUD is requiring all. HOME aclivities over a yzar old without
any expenditure to be canoelled

» Bonus points will be awarded in the annual RFA pnocess to aclivities that create jobs

' and/or that support green development or to housing projects that incorporate Energy Star
or other efficient appliances. _

« Only applications for activities that score in the top 45 percent of their funding category in
the annual RFA are eligible for funding.

The County requires all sub-grantees fo adhere to federal and local program compliance
requiremenis. in the event that a sub-grantee cannct meet the terms and condifions (such as the
ones mentioned above) of its contract or agreement, staff may recommend that the contract be
terminated and the funds either be allocated to another entity to carry out the same activity or
allocated to a different priority.
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The intent of the implementation of the proposed policies desciibed above is to streamline the FY
2011 RFA process and ensure the County enters into viable contracts. In addition, the proposed
polices will ensure that high pnonty needs will fi na[ly be addressed in these last two years of the

_five year Consolidated Plan. . "~ .
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PART I: PURPOSE AND BﬁCK‘GROUN‘D -'
PURPOSE

- FY-2011 Consohdated P!annmg Process Policies (Pollcy Paper) contams the proposed pohcles
for lmplementmg the FY 2008 through FY 2012 Consolidated Plan, the FY 2011 Action Plan, and
.the FY 2011 Consolidated Request for Application (RFA) process. Based on standards

established by the U.S. Depariment of Housmg and Urban Development (US HUD), the overall
goals of the Consolidated Plan are to:

= Develop viable commumtres by providing decent housing; :
Provide a suitable living environment by improving the safety and !wabﬁlty of
neighborhoods and implementing US HUD's Sustainable Community Initiative;’ and

« Expand economic opportunities including job creation and retention. '

BACKGROUND

' US HUD requires the County to submit a Consolidated Plan every five years and an annual Action

Plan each calendar year. The current Consolidated Plan covers the five-year pertod from January

1, 2008, through December 31, 2012. The Consolidated Plan includes a Housmg and Homeless

needs assessment, a Housing market analysis, a five-year Strategic plan for Neighborhood

. Revitalization Sirategy Areas (NRSAs), an annual Action Plan, US HUD Certifications and

Momtormg standards and procedures. This policy paper includes the FY 2011 Action Plan
priorities and funding criteria for the-fellowing programs:

Community Development Block Grant-(CDBG)
_HOME Investment Partnerships {HOME)
Emergency. Shelter Grant (ESGY
" Decumentary Surtax Activity (SURTAX)
State Housing initiatives Partnership Program (SHIP)

*® .8 8 »

To meet the intent and spirit of federal requirements, staff will continue to consu!t with relevant
County departments Mmunicipalities, community development corporations (CDCs}, communrty-

~ based organizations {CBOs) and neighberhcod-based citizen participation groups as part of the.

County’s efforts to fulfill its mission. Aclive part:c;pation of all stakeholders facilitates successful
implementation of the Action Plan.

FEDERAL FUNDING PROGRAMS

. CDBG
. The County's CDBG Program allocates block grant funds from US HUD to private non-profit

community based development organizations, community development corporations, community-
based organizations, for-profit businesses, municipalities and County departments for activities
that benefit fow- and moderate-income areas ‘or low- and moderate-income persons. Low- and
moderate-income areas are defined as areas in which at least 51 percent of residents earn below

1 U.S. HUD and U.S. Department of Transportation Sustainable Communities Initiative,
http:/fwww.hud.gov/news/release,.cfm?content=pro9-023.fm

2\




eighty (80) percent of the County's median income. For reference, below is a table reﬂectmg Area
Median income (AMI) in Miami-Dade County by.family size.

Miami-Dade County; U.S. HUD 2010 50%, 30% and 120% of AMI Income Thresholds by ﬁoi:'sgholi{;-'féize .
30%GfAMI | 14,800 -] 16900 | 19000 [ 21 300 22800 | 24,500 | 28200 | 27,900
50% of AMI 24,650 28,180 a 31.650 35,150 |- 38,000 40,800 43,600 46,400

80% of AMI 30,400 | 45,000 50,650 56,250 60,750 65,250 69,750 74,250

pran Pa Rarsn AFEANS S ava Maraean
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The HOME Program allocates housing funds in. the form of a permanent mortgage for
construction in either first or second position to assist very low- and low-income families in renting
or purchasing affordable housmg units. The HOME Program is designed to;

‘'« Expand the supply of decent and. affordabie housing, particutarly rental housing, for low-
and very low-income Americans.
+ Strengthen the abilities of state and focal governments to design and implement strategies
for achieving adequate supplies of decent, affordable housing. ,
» Provide both financial and technical assistance to participating jurisdictions (entittement
- areas) including the deve!opment of model programs of affordable housing for very low-
and low-income families:
» Expand and strengthen partnerships among all levels. of government and the private
 sector, including for-profit and non=profit orgamzatums in the production and operation of
affordable housing.

ESG

The County~aliocates ESG funds to operate the Begkham Hall facility, a- remporary shelter for
homeless individuals. The-County- may. enter into a longer contract-term in order to maintain
continuation of services contingent on funding and renewal of the faciiities lease with the City of
Miami. This funding will be part of the FY 2011 RFA or another competitive process, as
appropriate. The ESG program in intended to:

 Reduce hardships on homeless persons through the provision of emergency shelter:
- » Provide or arrange for the provisions .of essential support services to homeless persons in

the shelter, including food, clothing; personal care items, medical care. The program also-

provides alcohol and drug abuse and mental health treatment, counseling and asslstance
in obtaining government benefits, employment assistance and permanent housing.

Federal Expenditure Limits and Funding Requirements

The following shows-the expenditure limits and funding reguirements for the federal fundmg
programs:

e ame e ()

Adminigtrative Cap 20% 1 10% 1 None

Public Service 15% ) None ] . Mone

Malch - None 1 25% ' 100%

Leveraging - | Demonstrate leveraging of - | Demonsirate leveraging of | Demonstrate leveraging of
non-federal funds non-federal funds -non-federal funds

CHDO Set-Aside None . 15%* None

*15 percent of HOME funds must be used for the HOME CHDO Set-Aslde. This does not include the HOME funding from prior years.

D
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NON-FEDERAL FUNDING PROGRAMS

SHIP : : '
The legislative :ntent of the SHIP Program is " to al!ow locai govemment the greatest degree of

-~ flexdbifity in meeting #ts” communities housmg needs”. - As required, Miatni-Dade Couniy has

adopted both an ordinance (Ordinance 95-70) and a resolufion (R-517-95) that describe a
housing program for ulllizing SHIP funds. The legislation sets forth the following minimum
program requirements for the use of SHIP funds. Funds must be used to implement the approved
.L.ocal Housing Assistance Plan (EHAP). The program must benefit etsglble pemons occupymg
e!sglble housmg Generally, SHIP funds may be used:

For locaily des:gnated strategies that create or preserve affordable housing.

To supplement other housing pmgrams

To provide local match to obtain Federal housmg grants or programs (such as HOME)

Funds may be used forboth homeownership.and rental housing activities. However, at least
65 pement must be used for homeownership acfivities,

* A minimum of 75 percent of the annual grant must be used for construction, rehabllltation, or
‘emergency repair.

In 2009, the County created a Foreclosure Prevent:on Program funded with SHIP dollars. For FY
2010, SHIP funding had to be used exclusively for the Florida Homebuyer Opportunity Program.
The State Legistature did not allocate any SHIP funding for FY 2011, As such, the SHIP dollars
under the 2011 Policy Paper are limited to camryover and recaptured fundmg Any aliocation will
be consmtent*wﬂh the Local Housmg Ass:stance Plan. :

'DOCUMENTARY SURTAX PROGRAM (SBRTITX)
- The Documentary Surtax Program is a discretiorary-surtax on recorded commercial propedy
sales. The funds generated from this revenue source can be-used for housing programs..
‘Specifically, the -provisions of Elorida “Statute (F.S.) 125.0167 require that a minimum’ of 50
percent of the funds benefit low-income families (those with incomes at or below 80 percent of the
AMD. Fourthermore, no less than 35 percent of Surax dollars can be used fo provide
homeownership assistance and no less than 35 percent can be used for constniction,
rehabilitation, and purchase of rental housing units. The remaining amount may be allocated to
provide for homﬂownersh;p assistance or rental housing units, at the discretion of the, County.2
For the Surtax”program, a “low-income family” is defined as a family whose income does not
exceed 80 percent of the AMI, and a “moderate-income family” is a family whose income is in
excess of 80 percent but less than 140 percent.-of the AMI. :

STRATEGIC PLANNING

The FY 2008 through FY 2012 Consolidated Plan has been developed in concert with the
County’'s Strategic Plan. The stralegic area mission statements, goals and performance measures
are in the following areas: Housing and Economic Development; Health and Human Services;
Neighborood and Unincorporated Area Municipal Services; Public Safety; Recreation and
Culiure; Transportafion; and Enabling Strategies.

2 Surtax funds were reauthorized in 2009, pursuant to Florida Statute (F.5.) 125.0167.
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- CITIZEN PARTICIPATION

In December 15, 2009, the Board of County Commissioners (BCC) approved the revised Citizen
Participation Plan, Guidelines for the Miami-Dade County Depariment of Housing and Community
-Development, and the Miami-Dade Community Action Agency (CP Plan) through Resolution R-
1428-09 (Attachment A). The CP Plan was updated and modrf ed to comply with US HUD's
Cansohdated Plannlng requ1rements

The County’s citizen participation process for the Consolidated Plan and-the annual Action Plan is
year round and requires two public hearings bsfore the BCC's Housing and Community
Development (HCD) Committee: The purpose .of the first pubfic hearing is to consider the
Policy Paper. As explained previously, this document guides the RFA process and establishes the
basic policies for funding efigible activities. The purpese of the second public hearing is to
consider the annual Action Plan and its funding recommendations. Prior to each public hearing,
the public is given a 30-day comment period. to review the proposed documents Below is the
-expected pubiic hearing schedule for the FY 2011 Actlon Plan process: .

. First Public Hearing: September 15, 2010 (To Consider .the FY 2011 Policy
Paper)
» Second Public Hearing:  January, 2011 {To Consider the FY 2011 Action Plan)
' . Please check the Counly Calendar and the County website,
- miamidade.gov/ced, for the specific dates. .

~In addition to the two public hearings, the Citizen-Pariicipation Plan calls-for quartery community
meetings with the Community Advisory Commitiees (CACs). The CACs are the entities that
represent each of the eight NRSAs identified in the Consolidated-Rlan. These meelings, aliow
residents to provide feedback on the-implementation of the Consolidated Plan, as well.as annual
 funding priorities and the RFA process. Agencies. with currently funded acfivilies are required-to

.provide periodic updates of activities to-the CACs. These presentations are designed to provide
~ citizens with an opportunily to receive information on proposed and ongoing projects. Through this
citizen participation process, staff relies upon County residents to: '

» lIdentify both neighborhood and community needs;
s Prioritize those needs; and .
Recommend activities that address priority needs based upon consultation with
stakeholders '
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~'PART Ii: FY 2011 AND PRIOR YEAR POLICIES
) FY 2011 PLAN NEEDS AND OBJECTIVES | |

' -The strategrc plan section of the current FY 2008 through FY 2012 Consolrdated P[an contains

numerous policy objectives. The FY 2011 Action Plan focuses on po!rcy objechves including, but
rot {imited to, the following: )

. Provide very low- and moderate-income households access to decent and affordable
housing;

» Expand economic opporiunities to create and retain jobs through business development;

» Provide adequate Public Services; and '

« Promote access to Public Facilities/Capital Improvements (pnmanly semor serwces for
the disabled, youth, substance abuse services, employment training, and child care).

» Ensure the timely expenditures of HOME ahd CDBG dollars fo ensure that services are
provided to the neighborhoods; o

In fulfilling these objectives, i is recommended tha’t the County ufilize a RFA process for the
CDBG, HOME and ESG programs. The RFA will serve to identify agencies that have the capacity

_fo address. the inventory of unmet needs identified during the FY 2008 through FY 2012 Plan

update Priority will be given to actlvities that address the high priority needs for the NRSAs, as
identifs ed by the CACs for each NRSA in the following categorres

» Econornic DeVelopment'
« Housing; and
+ Public Facilities/Capital lmprovemen's

FY 2011 PLAN PRIORITIES AND FUNDING GRITERIA

The_fo?lowing’ will serve as funding priorities for FY 2011:

Neighborhood Revitalization Strategy Areas (NRSAs);

Low-to moderate-income and extremely [ow-income households and neighborhoods;
_ Affordable housing; and

Economic development.

EXISTING AND PROPOSED FY 2011 PLANNING PROCESS PQLICIES

The following is a list of all the Planning Process Policies approved by the BCC to date, organized

by category. The list includes the proposed policies for FY 2011. The additions in text are

iflustrated in underline and delefions are represented with a stnkethreegh
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IAllocation Deadlmel

All allocations must adhere to a 30—d lay publlc comment period, Dursuant to both federal

"regulations and the County’s own Citizen Patlicipation Plan approved by the BCC As

.such, ali funds in the annual Action Plan must be allocated to g specific and eligible proiect
prior_to the commencement of the federally required 30~dav public comment period,

including those allocations made by Commission Districts. Any funds not allocated to a
specific_activity before the commencement of the 30-day Dublxc carpment pericd will be

recommended for allfocation by County staff.

M—GBBG—MHQ&-QQHPPWPH&&QWW&M@B@GM%W@%HMQ
mmwsamﬁmmmwmwmmwmm
'expend&ture—eﬁfunds—"‘ '

EDBe

Allocation Requirements for CDBG

‘Ensure that all CDBG funds are allocated to projects that are adequately leveraged to
“ensure that they are completed in. a timely manner. Except for allocations to County

- Departments Aall CDBG funds, including Community—Advisory—Committee—{CAG)
" allocations—and Commission District Fund (CDF) allocations, can only be allocated to

Ecenomic Development; Housing, Historic Preservation, -or- Public. Fadility -activities that
have applied through the competitive RFA precess, have received a score in the top 45
percent of the applications for the funding categery-and-have received peints in previding
proof of leverage. Projects cannot be funded for greater {(sum-total of all allocations) than
the original amount requested from the agency. This minimum score will not applyto
Ceunty department allocations. *

CDBG Loans

All CDBG funds, except those awarded to County Departments and municipalities, will be
awarded in the form of a lcan that is forgivable if the national objective is met. if a national
objective is met, meaning that funds were used to accomplish the goal stipulated in the
Request for Application (RFA} and minimum performance benchmarks as speC|f ied in the
award contract are met, then the loan willi be forgiven, The repayment terms in the event
that the national objectsve and minimum perforrnance benchmarks are not met will be
specified in the award contract and a promissory note. ®

failure to Perform or Repay CDBG Loans

Future funds will not be provided lo an agency that has failed to meet the national
objective, has failed to meet required performance benchmarks, or fails to repay any

~ CDBG ivans -according to the terms agreed to in the award contract. If a government
- agency or non-governmental organization (NGO) fails to achieve the national objective

within the contract period or any extension provided by the County for the purpose of
achieving the obiective, the agency or NGO will not be eligible to receive current or future
CDBG doliars for the same aclivity. ®

* > FY 2007 Planning Process Policies.
. *FY 2010 Planning Process Policies
5 > FY 2010 Planning Process Policies
- ®*FY 2010 Planning Process Policies
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Fundmg Methodoloqy for CDBG

» The County will fotiow the funding methodoioqv descnbed berow m allocatmq the CDBG .
entmement award.’ : ’

» Pursuant to federal reguiations, no more than 20 percent of ihe CDBG annual
entiflement will be used for program administration.

« Forly percent of the fotai CDBG_{unding award will be set aside for Couniy
depariments to carry out programmatic activities, which is inclusive of the 15 percent-.
public service set aside.. The praclice of calculating the 40 _percent for_Counly -
Departments based on the total CDBG allocation will be malntamed

« A minimun of 20 percent of CDBG funding will be set aside to address the NRSA High

. Priority Needs, 10 percent will be set aside for Municipalities/Public Facilities/ Capital

" “Improvements, and 10 percént will be set aside for Ecopomic Development. In the

aggregate. no more than 40 percent of CDBG funds will be allocated between thése

three categories. Amounis allocated to the NRSA High Priority Needs/Neighborhood
Initiatives will not be LM)jECt tothe County department cap of 40 percent.

- T he‘ NRSA High, Pnoritv Needs were :dentl_ﬁed and approved by the-BCC with the
_"adoption of the FY 2008 thfough FY 2012 Consolidaied Plan.  Each year, the CACs
will be asked to recomimend the top thvee J_)nontv needs to be considered for funding

. through the annual RFA.

The . Municipalities referenced in_the “Muniqpaiities!Pub!ic Facilities/Capital
Jmprovement” item represeni the County's “participating-municipalities” ~dlscussed i
the Geographic Areas of Special Emphasis of this document.

"« Al allocations must be made prior to the commencement of the federal 30-day
comment pefiod. No funds will be placed in reserve accounts.

RBased on the funding methodoioqv descnbed above, the CDBG entitement award will be
allocated as indicated on the {able below:

Estimated FY 2011 CDBG Entitlement
Ci0) D Aol J

(3 Yy s £y =Te

-t Administration S $3,472,000 ' 20%
- Counly Departments ‘ (3,944,000 ' 40%
- Municipaliies/Public Facllities/Capital Improvements : 1,736,000 - 10%
Economic Development ‘ 1,736,600 10%
| NRSA High Priority Needs _ 3,472,000 20%

.| Total ' : $17,360,000 A00%

Finish What We Started and Ongoing Projects]

7 Proposed FY 2014 Planning Process Policies.




« Due to the County's need to meet US HLID’s national objectives, prion‘ty will be given to
completing ongoing projects approved by the BCC, provided there is project viability and
financial feasibiliy. These activities are limited to public facilities and housing projects,

. funds awarded by the County. ®

[Funding_Pnonttesl
“For housing, community and economic development acfivities, emphas|s will be placed on
funding:

w Mixed-income single and mult|~fam:ly affordable housing projects and the d;Spersal of
: these projects throughout the County to avond an over—concentrat:on of such projects
in particutar geographic areas;

o Mixed-use projects that support both housing and economic.development;

- n. Ongoing projects with previous funding approval by the BCC to encourage the “finish
. what we starled” mandate, providing there is project viabifity and financial feasibility.
- These activities are limited to public facilities -and housmg projects.

- “Formulating partnerships ; amorig the pnvate and nnn—proﬁt sectors in the development,
construciion and operation of affordable housing;

o Supporting housing proposals using nine percent (9%) and four percent (4%) Federal

_ Low Income Housing Tax Credits: meefing Subsidy Layering Review threshold

- requirements to. enhance competmve posrtxons in the State or County competition for
credits; and- competltwe costs per client or units.

o For FY 2011, only 4 percent tax credit housing prolec-ts_can apply. Proposalsusing 9
. percent credits. must apply th.ough the. Mtd—Yearsycte tentatlvely scheduled for Spring
2011 :

e HOME funds will be viewed as loans, not granfs. All HOME funds, except for Tenant
Based Rental Assistance (TBRA) and CHDO Operating funds will be treated as loans,
requiring property or ancother form of collateral to be used as security for repayment for the
duration of the affordability pericd. Loan repayment may be in the form of a purchase price

B buy-down in accordance with an appropriate Restrictive Covenant and Shared Equity

Provision, Forgiveness of the loan will be considered on a case-by-case basis, only for

projects serving very-low income residents, homeless persons and families.

IPre-Consultation Meeting]
= New Housing, Public facilities and Economlc Development applicants are required to
. .- have-a technical assistance pre~consuitatlon meeting with their respective DHCD teams.
- As a mandatory. prerequisite, no housing, public faciliies or economic development
applicalions will be accepted without a pre-consultation meseting. Attendance at a pre-
consuitation meeting does not guarantee funding. :

Presumption of Funding
»  The concept of "zerc-based” budgeting will be implemented in the review of requests for
funding. Thus, there is no presumption of funding for any agency that is cumrently
receiving funding. However, County Departments and agencies currently irnplementing

_®FY 2007 Planning Process Policies.
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including mortgage asmstance programs for housing projects currently ulilizing federal
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pro;ects mgy be recommended for subsequent fundmg for an-gomg pro;ects starfed in a
prior year.

» The Community Advisory Committees (CACs) for the NRSAs shall have thirteen {13)
members. Twelve (12) are {o be elected by the community and one (1) appointed by the
Commissioner of the district. The new committee structure shouid be implemented during
the 2010 OAC ‘election.”

« Consistent_with Section 2-1044 of the Miami-Dade County Code, only democratically
elected members of the CACs may serve on the Communily Action Agency {CAA)

Board. "

» . The Community Affordable Housmg Strateg;es Alfiance {CAHSA) Task Force was created
In 2006 is'tasked with issuing a repott in to address housing issues, including affordable
and workforce homeownership and rental housing, public housing, maintenance of
affordability issues, property taxes, insurance, and Yand use. All housing activities that

. ‘meet the criteria, set forth by the nafional objectives of HUD's-resources-(i.e. CDBG,
HOME, Housing Opportunities for Persons With- Aids, HOPWA) are to be addressed
utilizing the CAHSA recommendations, as a guidekne for :mp!mnentattan—

* CHDOs are non-profit housing providers that are ceriified to_meet certain HOME Proara
requirements in ocder to be eligible for HOME CHDO operating suppord and other funding set
‘aside for CHDOs. Technical assistance and capacity building will be provided through
iraining workshops and projeckspecific technical suppoirl. Couniy staff _and . outside
sonsultants” currenﬂv provide these servmes and staff wﬂi seek to ldenitfv funqu to expand
- these acfivities. ™

e The apnual CDBG set aside_of $100.000 for sach CAC will be eliminated. Instead, 20

percent of the annual CDBG entitlement_will be set aside for the NRSA High Priority
Needs. As part of the annual RFA process, the CACs will be able recommend the top

° FY 2010 Planning Process Policies

¥ FY 2009 Planning Process Policies.

U proposed Fy 2011 Planning Process Policies.
* FY 2007 Planning Process Poligies.

3 Proposed FY 2011 Planning Process Policies.
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three nnontu:eeds in_their NRSAs o be conS|dered for the NRSA High Priority Needs
urmmg

_ o The $200,000 set aside for the Commission Dlstnct Fund (CDF} mav be al!ocated to
equp!e ac’uwtm in-the- followmq funqu cateqones SR SRR

1) NRSA quh PrtDI‘ttV Needs
2} Municipalities/Public FacslmesICapitat fmnrovements
' 3) Economic Devetogment

R All allocatlons must be made prior to the commencement of the federal 30-day comment
period. No funds will be placed in reserve accounts

- »_ The County Manager may substitute COBG funds wnth HOME, HODAG ancl Rentat
o Rehabliltat:on funding sources when necessary to address high priority housmg needs. '

. QA&&H&! CDF allocations shall have a minimum award of $50,000 per entity. tt—rs-hlghly : O
.. encouraged that-CAC-and the. CDF funds be aliocated foward “shovel ready” public facility S
projects. '

[Expenditure Timelines]

[ » Timelines of expenditures wm be facltored in the evatuat:on of proposals As such, it is
: ant:c;pated that

: v ~ Each project fo be funded shouid have a schedule for the use of projected funds

| ) tied to key project milestones, so that performance can be measured against
: expectations and problems identified at an eatly stage.

o An alternative plan to handle unexpended. funds is to recapture dollars from

' projects that are no longer feas;ble and reatlocatlon for the complehon of ongoing

- projeéts. :

‘n Priority wu!l be ngen o compietmg ongoing pmJects approved by the BCC. The
capacity of all agencies wilt be enhanced with technical assistance from County
staff.

* pProposed FY 2011 Planning Process Policies.
5 proposed FY 2011 Planning Process Policies.
1% propesed FY 2011 Planning Process Palicies.
7 ppproved on June 22, 2004, through Resolution R-805-04. Amended on June 2006, hrough R-570-08
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Hiand ACE[UISI‘[IOI}I
‘ Agencies-—vequesting funds for fand acquisition must submit a realistic and attainable .
~ development plan for all propertxes fo be acqu;red wﬂh C-ounty funds

_ For housmg pro;ects acqu:smon is subtracted from the total !and development cost when
- calculating the eligible developer's fee. -

Agencses funded under Housing and Public Faciities actwmes except for infrastructure,
must initiate loan closings-within one year of the execution of their coniract. A funded
agency musi provide proof that they have initiated a Ioan closing within the required one-

. ‘year time period and within that time span has secured the balance of the funding from

not—County, private funding sources. if these conditions are not met, the Mayor or his

- designee shall have the authonty to recommend to the BCC a recapture and realiocation

of these funds to other ehglble actmtles

~ For major. Pubhc facilities and housmg pro;ects the County will require. that the CDBG and

'or HOME funds awarded be in the form of a loan, which miist be secured by a mortgage _

on afl real property acquired or improved.in whole or in part with CDB_GIHOME funds.
Contractors shall execute any mortgage required by the County and pay any cosis
associated with recording and perfecting of said mortgage. However, the cortractor wili

- _not be required to make any: payments on the mortgage untit the property is sold or fails to

be. usec}to meet a CDBG nattona! objecfive.

[Mult;~‘fear Funding Commitments]

Sub-recipients funded for public facilities OI'«COHSI‘IUC{IDI‘I of-housing may be given mutti-
year- funding commitments and/or contracts, provided they-meet all-US HUD guidelines

and County contractual reQuwements SHIP and Surtax pm]ects will not be considered for

multi-year funding.

Partnerships and Joint Ventures)|

For-profit and non-profit entities applymg for the same housmg or public facilities _Projects
must apply as single- entities such as joint ventures. -Parinerships and or-Joint Ventures
must subniit their parinership agreemeits.. This includes sources and uses budget,
operating pro-formas, capital budget, and scope of services for each pro;ect County

Depariments will be exempt from thls requurement

{Pre-Development and Overhead Costs)

To facilitate payment of pre-devejopment and overhead costs, developers will be allowed
the use, at a pro-rated percentage, their developers’ fee. The County shall pay the agency
as maximum compensation or fee for the developer services required pursuant to the

_scope of work. The percentage of compensation shall be predetermined based on each

applicant’s scope of work. Each phase of development will bave a comesponding
percemtage of the fee assigned. These are project related soff costs that are necessary
and reasonable. This measure shall assist provide agencies (including non-profit entities
and CHDOs) te-have access to cash in the initial stage of the project to finance pre-

~ development.

.3{
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|

«  Site controt is mandatory for housmg and pubhc fac:llt!es projects. No substant:al change
of the initial ‘BCC-approved projects such as site change or transfer of funds to other
projects will be allowed. In such event(s), the application will be nullified for the current
fiscal cycle. A change of entity for the same S|te same use and same funding amount may
be approved.

Recapture of CDBG Funds|

.+ The County will move to recapture funds from projects that are stow moving. Because
funds in the RFA are meant to provide gap financing, a construction project must have
other sources of funds in order for construction to commence. If construction or
development progress does not commence within the first year of award, the County must
recapiure. these funds and award to other projects that can expend them so as not to
negatively impact services to the community. If the same project does obtain full financing,

the agency may re-apply through the RFA process-and the project may be awarded bonus.

points if the recapture occurred as a result of cancelled/reduced financing, or if municipal
. public facility projects had various funding sources and construction could commence

without'. CDBG funds. Mumcrpakt:es ‘will only be reqwred to’ submzt an abbreviated
' applscatlon .

- Risk Assessment Protocol!

= FFunding criteria for housmg and public facility projects. WI" be based on a risk assessment

protocol comprising underwriting risk, fund leveraging analysis, review of program and
project resulis, developer's ability to perorm,- staff and erganization’s capacity,
affordability, feasibility, project contribution to public goals, past comphance and
perfarmance, and quahty of reporting and- documentation when-applicatie.

ffechnical Assistance] :

» The County will provide increased project management and technical assistance through
County staif for activities funded through CDBG and HOME. The cost of such assistance
will be charged to the activities budget. All housing and public facility project budgets will
be charged costs associated with Environmental and Hlstor:c Preservat:on Revrews if
app]icab!e .

« Pursuant 1o federal regulations, no more than 20 percent of the CDBG annual entitlement
will be usad for program administration, with the remainder available for projects and

programs.

. MiamI-Dade County requires tﬁat 40 percent 6f CDBG funding be set aside for County

depariments to camry out programmatic activities. The 40 percent for County Departments

shall be caleulated based on the totat CDBG allocation. *

¥ FY 2010 Pianning Precess Policies

2 Proposed FY 2011 Planning Process Policies.

* proposed FY 2011 Planning Process Pollcies.
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. The' Countv Department allocatrons include pubhc service actrwhes -as well as housing

" higtoric’preservation, economic development and public fadility improvements, Amounts

_ allocated fo the NRSA High Priority Needs will not be subrec! to the 40 percent cap for
County departments. **

» County depariments shall be reimbursed for work performed based on pre-estabhshed
performance measures.

[Bumness incubators - Standard Procedures)

“The Counfy requires that incubators provide a minimum level of support to ifs businesses

- “in-an effort to ensure their success after they graduate- from an the incubator. Support
- such as assisting businesses with developing and implementing a strategic plan, assisting
with the development of business plans and. -applying for-loans or grants, in addition to
providing financial support for membershrp in trade assocrahons are required
_prereqursrtes for an incubator to receive CDBG funds.?®

» Incubators recewmg CDBG fuhding will be required to meet performance benchmarks sef
forth as a condition.of funding award, with established penalties for failure to meet
performance benchmarks, as may be considered reasonable by the Gounty. Penalties
may - inciude camcellation of award or ineligibility {o receive future funding.. Similar
perfermance benchmarks and penalties for failure to meet performance-measures will also
be applied to nongovernmental organrzatrons providing CDBG funded™ business
consulting services.

lEconovmic Deve!oprrlent CDBG Allocation Goal
. As a best effort. goal, at least twenty ten (20 10) percent of the GDBG funding allocation
" will be ailocated for economic deveiopment activities, :

_ {Economlc Developmenl Objectives and Accompirshmentd
» Economic development is defined as all endeavors aimed at sustaining or increasing the
level of busjness activity and.creating/retaining jobs. CDBG programmatic responsas {o
these needs must have af least one of the fo!!owrng outcomes and should accomplish the
followmg .

o Assist the economy at all levels.and be tied to affordable housing initiatives, sirategies
- and programs.

a Create economic opportunities aimed at gro moting fi nal self-sufficiency and a greater
share in the economic prosperity for the-County's low- and moderate-income residents
and distressed communities that—premete—ﬁﬂaﬁe}akse#—suiﬁelensy—aﬂd—a—greater»share
m—thneeanemr&presper&y—eﬁhearea

n Pmposed FY 2011 Planning Process Policles.
- 2y 2007 Planning Process Policies

2 FY 2010 Plapning Process Policies

# FY2010 Planning Process Policies
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o Address the inferrelated needs of Miami-Dade County's distressed communities
through coordinated-programmatic responses across a range of disciplines including
workforce devetopment, small business assistance, public facilities and community
‘economic development.

o Foster a local entrepreneurial environment that promotes capacity of smali businesses’

and community economic development organizations.

a Promote access to private capital {(equity and debt-financing) through effective public-
private parinerships and leveraging of public resources.

o Encourage mixed-use projects that are needed in Miami-Dade County's distressed
. heighborhoods that are transit-friendly and fulfill both commercial and housing needs.

= All economic development aclivities funded- through the Action Plan must create and or
retain jobs. In-order for a for-profit business to. meet the contractual job creation/retention
requirement, full—time permanent jobs must be created of retained due to improvements to
the business property, micro enterprise or a direct loan to the for—proﬁt busingss. A not-
for-profit organization may count full time, permanent jobs created or retamed through the
execution of a job placement agreement with a for-profit business that agrees to hire the
employee. The employee must be low-to-moderate income earmer: Tthe agreement
must remain on file with the grantee, and the hiring business must agree to keep or create
. a specific number of jobs, and ldenhfy such the job by type, and whether the job w:!l be full
©oor part—tlme

~fCreendobs

. Bonus points wilf be awarded to economic development prolects that create and retain
green jabs. In an efort to further support the manufactuing and distribution of
environmentally safe produdts, the County’s evaluation of proposals Tor CDBG funds will
award bonus points to those employment generating activities that result in significant
gains in energy efficiency or use of alternative energy sources recognized as leading to
net reductions in carbon emissions. Such activities include weatherization; manufacturing,
sales distribution, snarketing, installation and repair of solar energy systems of high
efficiency appliances; construction and/or design of energy efficient structures; design,
manufacture and sewmcmee of eleciric, hybrid or biodiesel vehicles; and recycling of
dlscarded materials. ?

» All cosls associated with the United _States Depariment of Housing and Urban
Development (US HUD) environmental reviews, conducted by the County, WJH be charged
to each consfruction pro;eci funded through the Request for Application (RFA).”

# Y 2009 Planning Process Policies
i » FY 2010 Planning Process Policies
1 Fy 2007 Planning Precess Policies.

o Y




[rgelg hborhood Revitalization Strategy Areas (NRSAs|

L3

O ouooocooDao

. There are eight. US HUD approved NRSAS in Miami-Dade County

Opa-focka
West Litlle River
Model City
Melrose
South Miami
Perrine
Goulds
Leisure City/Maranja.

The NRSAs represent the communities thaf the County has targeted for revitalizafion. To
be designated as an NRSA; the area must have; 1) distinct boundanes, 2) at least 70 .
percent of the households must be low-to-mederate income; 3) the area must be primarily
residential; 4) -consultaion with residents, businesses and non-profis must be
demonstrated; and 5) an economic empowerment  strategy and performance
measurements for the area must be developed.

The foHowmg isa hst of US HUD mcentwes that-apply in the NRSAs:
o Job creafion/retention activities undertaken pursuant to the NRSA strategy may be
uzlified-as meeting area benefit requirements, thus eliminating the need to track the
: mcome of-persons;
o Aggregation of housing units for the purposes of applymg the low and moderate-
incorme nationat objective critera may be used;

o Aggregaie public-benefit standard for economic development activities carried out

. under the NRSA strategy may be exempt from the aggregate public benefit-standards,
thus increasing a grantee’s flexibility for program design as well as reducing ifs necord—
keeping requiremers.

The County must give priority to funding those activities located in, or serving, US HUD
approved Neighberhood Revitalization Strategy Areas. **

The County awards additional RFA points to activities benefi tmg NRSAs,

 [Eiigible Block Groups (EBGs)

EBGs are census block groups where at least 51 percent of the househoids have

. incomes of 80 percent of the County’s area median income or below and there is a

high concentration of poverty and unemployment. The boundanes of CDBG eligible block
groups are determined by the results of the 2000 Census.

EBGs not formerly designated as Community Davelopment NRSAs are grouped regionally
by Commission District and are included in the District's Strategic Plan. -

Noh-housing projects are recommended for census tracts and EBGs in unincorporated
Miami-Dade County and participating jurisdictions where at least 51 percent of the
househoids are low to moderate-income. In municipalifies that do not have their own

% £Y 2007 Planning Process Policies.
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. CDBG entitlemeni-program, proposed. activities funded by the County mist address the
% priority nieeds of populations fdentified in the Miami-Dade’ C.ounty Consolidated Plan.

. Nelqhborhood Initiatives refer to caoital :mprovement needs in the County’s thtble
- - Block Groups. ® : : :

Entitlement Jurisdictions]

Entitlement Jurisdictions and Smal! Cities Program

« Within geographic Miami-Dade County, six munlc:[pahtles are designated wﬁh as_having
their own federal entittements:
o Miami Gardens

Miami

Hialeah

Miami Beach

North Miami

Homestead

UdDDI‘J

Entrtlement jurisdictions receive federal funds dsrectly from the US Department of Housmg
and Urban Development (US HUD). In addition, one municipality (Florida City)
patiicipates in the State’s Small Cities Program for federal Community Development
Block Grant {(CDBG) and _Home‘lnvestment Partnership (HOME) funds.

IMetropolitan Signifi cance]

« Miami-Dade: County may unhze Federal funds, as appropriate, to fund high priority needs
- within entittement jurisdictions_if the. activities demonstrate Mefropolitan Significance and
are consistent with-the high priorify.reeds identified in that jurisdietion’s ‘Consolidated Plan.
To be considered an activity: of . Metropofitan Significance and be eligible <for CBBG
‘funding, the proposed activity must pass an eligibility test that demonstrates that the
activity has a cotntywide benefit in which the majority ‘of its past ‘and presént beneficiaries
are from unincorporated Miami-Dade County and its participating jurisdictions. HOME
projects in entitlement jurisdictions require a 25 percent local match.

[Participating Municipalities]

» Miami-Dade County’s CDBG éntitiement funds are utilized to meet the needs of the
Unincorporated Municipal Service Area (UMSA} and those municipalities without their own
entittement jurisdiction. Often referred to as the “participating municipalities,” these cities
have decided to participate in the County’s CDBG program instead of separating from the
County and applying diréctly to the U.S. Department of Housing and Urban Development
(US HUD) for their own entltlement They include the fol!owmg cities:

Sweetwater

MNorth Miami Beach
South Miami
Opa-ocka -
Hialeah Gardens
Village of £] Portal.

o oo o oan
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20 3




[Affordab!e Housmg Contractsg]

)

A

"The following language must be included in ail affordable housmg contraciS'

Upon sale of an assisted property within the affordablllty period, the homeowner will pay to
Miami-Dade County the principal amount of the Loan, together with a share of the -
appreciation in the value of the propetty. Such share shall be determined by applying (1)
the percentage that represents the ratio of the original principal amount of the Loan to the
- original unsubsidized sales price (OSP) (i.e. the gross purchase price) in the connection
with the purchase of the property (The “Principal to Original Sales Price Ratio™) to (i} the
amount, if any, by which the new purchase price (NPP) sales-priee upon transfer of the
Property exceeds such original sales price as reflected in the following formula.

Subsidized amount / OSP = Eauity Percentage (EP)
EP* (NPP—OSP} = E(LUpreclatlon Share

If the Loan to the seller of the property is not evidenced by funds, ‘but a benefit conferred
by the Lender (Miami-Dade County) or other public agency en—theseﬂer—ef—the—pmpeﬁy
and the homeowner is not in default under the Note or the Subordinate Security
Instrument the share of appreciation due the Lender herein shall be reduced by sum of (a)
_the amount of any .cash down payment for the purchase of the Properly, (b) the
homeowher's reasonable and customary costs of sale of the Property (including any
broker's commission,-and {c) the value of any documented, -permanent improvements to
the Property thal are-in compliance with any applicable requ:rements established by the

"~ Lender.

Displacement;

All projects involving acquisition of existing buildings must demonstrate that there wiilbe
no displaced individuals as a result of the acquisition. If the disptacement of individuals is
necessary, a relocation plan must be submitted with the application, :

Funding For Sale Homeownership Projects]

I the spirit of the "finish what we started” policy, priority be given to housmq projects that
have received a prior allocation. of County funds but have been affected by the economic.
downturn. . These allocations will_be _subject to internal and/or external underwriting,
ensuring that the County’s funding will provide the last crifical pléce of additional funding
necessary to somplete the housing project. These dollars will only be made available after
an internal project financing restructuring analysis demonstratingthat “but for” Miami-Dade
County funds, the project cannot be completed. Reyroqrammed doliars will be used to
fund this strategy.

These funds may alsc be used to assist homeowners who received Couniy second
merfgage assistance when they purchased their primary residence, but after some fitme,
have been negatively affected by the economy. Funds can be used fo replace senfor debt
and homeowner assoc;atton obligations govaded that the homeowner is motivated and the
senior lender is willing. *

3% proposed FY 2011 Planning Process Pollcies.
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lﬁ'eclosure Prevention and-intervention .
e Entoiurage homeownership thiotgh' the-iundrng of second mortgages and provrdmg the
- necessary resources to ensure thatfamilies are able to keep their homes during stressiul
chaflenging economic times. *
~» Miami-Dade County will address foreclosures through: ¥ -
n Establishment of forbearance accounts;
- o Onetime fresh start agreements that suspend payments from troubled borrowers in
order to help improve their financial condition;
o Counseling sefvices; and
o Foreclosure Irtervention Prevention program. This program is limited to homeowners
who currently have mortgages with Miami-Dade County. The program funds may:- be
utilized to contract with Homebuyer Asslstance Counseling agencies to include
foreclosure intervention prevention,

Homeownership;

« Promote homeownership opportumtres by prowdmg asststance to homéebuyers and by
maintaining the supply of affordable units available for purchase. Due to the condition of
the housing market, the County wilf not. func;a neyv construction projects for home_ownershlp,

_ For FY 2011, the County proposes NO funding for the construciion of new homeownership
“ynits. This includes funding for the CHDO set aside projects, Instead, the County will
. provide additional techmca! assistance to assist CHDOs to complete and close ouf existing

'nomeownershlp r:wrolects~ .

perceng—and—homeowrership-morigage—and—rehabilitation- assistance{60-pereent)- 35
Funding priority should be -given. fo. homeownershrp second -mortgages and to
developments funded by the County. **

[Homeowner Rehabilitation|
» Continue to assist existing homeowners to maintain iherr properties by providing financial
assistance to the rehabilitation of substandard units. *

e CAnnuslly  $1 millien  in HDME‘ funds  will be set aside for ~ homeowner

rehabifitation/reconstruction to assist families with rehabilitating the aging hobising stock in

~ Miami-Dade Countv Eligible appiicants will be households whose annual AMI does not
exceed 80 percent.”®

IHousmg for Homeless and Specral Needs Persons|
« Provide support facilities and services, as well as increase the supply of units for RoR-
homeless persons who are not homeless but who have with special needs.

3 Fy 2009 Planning Process Policies.

% 1y 2009 Planning Process Policies.

¥ FY 2008-2012 Consolidated Plan_ Revised through the FY 2009 and FY 2010 Planning Process Policies.

* proposed FY 2011 Planning Process Pollcles.

* The policy to evenly split Surtax and SHIP funds between homeownership and rentai development was suspended
“on March 17, 2009 as per Resciution No. R-289-09. This policy is temporary untii additional affordable heusing
funding becomaes available.

* [y 2009 Plznning Process Policies,

7 FY 2008-2012 Consolidated Plan.
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e Contmue fo impmve the ltvmg condmons of remdents of pubfic housing by physically
'upgradmg existing units. * :

e $1 m:lhon of HOME funds wm be set aside for Home!ess initiatives, *

. $1 mﬂhon of HOME funds will be set aside for Eldetly Housing Rehabliltation :

_LLead-Based Paint Hazards|
* Reduce lead-based paint hazards. «

Preservation of Affordable Housmg}
« ~ The County will not provide support for pro;ects that would result in the loss.or conversion
of affordable housing units without the replacement -of the same number of units in or
- around the .area. For HOME units, affordable housing is defined as households with
incomes. at or below 80 percent. of area median income (AMI), adjusted for family size.
The Documentary Surtax Program requires that a -minimum of 50 percent of funds
allocated {0 each successful developer must benefit low-income fammes (those with
_income at 80 percent or less of AMI for Miami-Dade County). ¥ - .

]EesalelRecaptu re Dptn:Ll
+ Inthe event of a fransfer by homeowners of affordable housmg units (through sale within
the affordability pericd), the County, shall be entitled o recapture an amount equai to the
“percentage subsidized, fromthe proceeds of the sale of the home These funds will be
: -'u’uhzed fowromsmn ofnew arfordable—hous:ng.

« In addition to recapture, the County has a resale-option, which ensures that-the HOME
assisted unit remains affordable-overthe-entire affordability period. If a unit is designated
affordable and it is sold duting the affordability period,-the sale must be to a low-income
family meeting the HOME program definition.

. .The County has opted 1o use- lhe Resaie option mstead of the recaptune option.

[Rental Housmg{

» Provide assistance to rental households by increasing both the supply of affordable
housing and the availability of rental assistance and support services, especially for those
with incames at or below 30 percent of the median income group. 4

P "« Focuson deiwenng affordable rental housing instead of convemng exlstlng rental units to
L. condominiums,

|

" In accordance with industry and County standards, the County will retain ten percent of the
development award until a project reaches 75 percent completion, at which point the

* £Y 2008-2012 Consolidated Plan,
“® £Y 2010 Planning Process Policies.
¥ £y 2008-2012 Consolidated Plar,
“? FY 2009 Planning Process Policies.
** FY 2008-2012 Consolidated Plan.
* FY 2009 Pianning Process Paiicles.
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retainage will be reduced to fivepercent. The five percent retainage and any remaining
retainage will be released after satisfactory firral-certification of completion or occupancy,

. final refease of liens, and as-built drawmgs are reoewed by the County This will aifow
more flexible cash ﬂow for the pmject

: LLeveraging and Gap Financing

: » Proposals will be evaluated for leverage and must indicate adequate financial resources to
complete the project. Any financial gaps or contingencies must be noted prior to project
commencement. Documentation of other funding sources through letters of commitment
will be required for all projects,

s« The Counly will not consider funding for any activily that has not secured a minimum of
$25,000 in outside funding sources to support its operations. The implementing agency for
the activity must submit with its Request for Application (RFA) documents that confirm that
the outsxde funding has been secured

.. CDBG, HOME and HOM—E!CHDO funds are to be used as gap financing and not as the
sole funding source for a project or program. Applicants must provide writlen
documentation, with the application, of the availability and status.of all other current
sources of funding (towards the project or its administration).

: . _Strnng _emphasis will be placed o projects, CBO capacity building programs, and
activities that directly address priority needs of populations that contain the highest
incidences of poverty identified in the FY 2008-2012 Consolidated Plan..

« The Counly requires all sub-grantees to adhere to all federal and local program
- compliance requirements.. The County, on a regular basis, will monitor each sub-grardee
‘through progress reports and site visits. If a sub-grantee cannot meet the terms and
conditions of its.contract or agreement, the County may recommend that the contract be
terminated and the funds either be used by another entity to carry out the same activily, or
address a different priority.

« Only County departments will be funded with public semce funds, subject to "(he fifieen
(15) percent U. S HUD mandated cap.

** FY 2009 Planning Process Policies.
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{isreen Development]
in the Consolidated Requesl for Application (RFA) evaluation process, fhe County wm

o Reward Green Development with bonus points, *®

o Award points to projects that promote infill development and Transit Qriented
Developments (TOD) in conjunction with the Community Affordable Housing
Strategies Alliance {(CAHSA) Hoausing Strategic Plan. 4

o Encourage building of ENERGY STAR Qualified New Homes. ENERGY STAR

. homes must meet gu;deimes for energy efficiency set by the US Environmental

Protection Agency. *°

o Encourage water efficiency and methods recommended through the us
Environmental Protection Agency (EPA) WaterSerise program-

“ Y 2009 Flanning Process Pollcles,
T FY 2009 Planning Process Policies.

© *"EY 2009 Planning Process Policies,

- 1




Page Intentionally Blank

28 1o




'*,;;--'Acnon PLAN FU

PART hii: FUNDlNG AND PRO" ECTED ALLOCATIONS

e Al:!s-_?o AT ONSW o |

The foflowmg table itsts the FY 2010 funding sources and types that were mcluded in the FY 2010
Action Plan. Projected aliocations for 2011 for each program are also provided. (These prolected

numbers are estimates based on current allocations and are subject to change.)

FY 2010-2011 TbTAL-ESﬂMATED FUNDING ALLOCATION BY FUNDING SOURCE*

L. S UPFY 2010 Inclides priof years: pmgmm inGome of $3 malhon e
L *Siimulus Funhds not avallsble for Y 2011 RFA™ -~

unity Development Block Grant'(CDBGJ __ Federal | $19, 779,850 | $17.360.000

_CDBG Allocation  Federal 19,579,850 | 17,060,000
___CDBG Program Income Federal 200,000 300,000
Emérgency Shelter Grant (ESG) ‘Federal 788,826 750,000
Home investment Partnerships (HOME) Federal 10,529,971 6,679,000

- HOME Allocation Federal | 7.029.971| 6479000
HOME Program Jicome Federal | 500,000 200,000

" HOME Frior Year Program income™ Federaf 3,000,000 0
State Housing Initiative Partnership (SHIP) State 500,000 TBD
‘Documentary-SurkaeeProgram (Surtax) County 0 0

[ CDBG-Recovery (CDBG- R)*** Federal 1,000,000 | - .0
- | TOTAL ALL SOURCES . o $32,593,647’ - ,szq,?as,ooo

™ Please note thal the furding. amounts reposted refiect the adua! funds awarded by US HUD as of March 31, 2010. These
ﬁgures differ from the amounts in the FY 2010 Adiior Plan, as those amounls were based on prior year fundmg estimates.

DHCD reserves the nght to substitute all or part of any set aside project fundmg, as

appropriate for the funded activity. In order to recelve HOME funds from US HUD a
local funding match is required. Although this match is expected to be covered
through the utilization of the SHIP funds, any housing project located in an
entitlement area must demonstrate a match from the entitlement where the project

15 located.

HODAG program income and prior year HOME program income funds may also be

available for allocation in the FY 2011 RFA.
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FY 2011 CDBG ESTIMATED FUNDING ALLOGTATION

ministration. 3,472,000 b
County Departments 5,944,000  40%
*Municipalities/Public Faczht}eleap:tal Improvements 1,738,000 . 10%
*Economic Development 1,736,000 0%
*NRSA High Priority Needs 3,472,000 20%
Total ~$17,360,000 100%

*These percentages may change since CDF allocations will not be known until applications are received, scored and
-ranked.

Program Administration $3,472, %
Economic Development 1,882,000 11%*

-{ Public Facilities and Impmvemenis - 4,904,000 28%
Public Service 2,604,000 15%
Historic Preservatlon 125,000 1%,
| Housing “ 901,000 Bor. -
NRSA High Priority NeedslNetghbarhoed initiatives 3,472.000 20%
|roraL - 17,360,000 100.00%

*The figure shown on the table-includes the $1.736.million {10%) set aside fer-Economic Dveloment for the RFA and the

_ 5146—000 set aside for Econonmn_nme!opment.under County Deparl‘.ments

FY 2011 HOME ESTIMATED FUNDING ALLOCATION

‘Program Administration’ . 667,900 10.0%
CHDOs Operating Support 333,950 5.0%
CHDO Set-Aside 1,001,850 . 15.0%,
Rental Housing - 1,175,300 - 1¥5%
New Construction Homeownershtp CHDO , - 0.0%
Elderly Homeowner Rehabilitation _ 1,000,000 15%
Homeowner Rehabilitation 1,000,000 15%
Homeless Housing 1,000,000 15%
Tenant Based Rental Assistance (TBRA) 500,000 7.5%
‘ TOTAL -$6,679,000 100%
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PART IV: TIMELINE FOR FY 2011 C'CTNSOLIDATED

PLANNING ACTIVITIES

'.March 2010

+  DHCD meets with the NRSA Community Advisory Commlttees (CACs) regarding performance of
currently funded neighborhood activities and priority needs for FY 2011.

» Distribute appropriate sections of RFA and attachments.fo DHCD, and Homeless Trust for updating
and revisions

April, May, June, July, August 2010

« Consultation with South Florida Community Development Coalition

» Mesting with RFA Work Group

+ DHCD meets with County Departments regarding performance of currently funded neighborhood
activities and priority needs for FY 2011

» Monitoring of Aclion Plan activities begins and contmues throughout the year

* Meeting with RFA Countx pariners working gro ups.

September 2010

t »  Consult with partlcrpatmg municipalities to update ne ighborhood priotities and needs

« Consult with Office of Americans With Dlsability Act (ADA) Coordination and Commission on
Disabilities.

*  Housing and Cmﬁrnumiy Development Committee public hearing {o approve FY 2011 Policies.

October, November, December 2010

- FY 2011 RFA available.

»  RFAtechnical assistance workshopfor agencies, groups and individuals.

» Consuitations with-Applicants by DHCD-staff

+ -DHCD-and the Office of Strategic Business Management discuss fund!ﬁg recommendations.

.| Januvary, February 2011

s Staff recommendations published and 30-day cemment period begins.

= First draft of Action Plan, along with accompanying recommendations, is forwarded to the Office of
._Strategic Business Management for review, upon approval by County Mayor's Office.

» Funding recommendations are completed and forwarded fo County Manager for approval and
transmittal to Board for second public hearinig.

e BCC approves funding recommmenidations following a 3D-day Public Comment period for affected
citizens to review the proposed Action Plan. _

March 2011

s FY 2011 Action Plan submitied to U.S, HUD

o FY 2011 Action Plan is presented to citizens at public meetings.
+ FY 2011 contracts development completed.

» ‘.'fS—' |
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Gtéssary

'Actron Plan The Umted States Department of Houstng and Urban Deveiopment (US HUD)
. _requires that-Miami-Dade County submit an anfwal Action Plan for each of the calendar years in
““the County’s five-year Consolidated Plan. The annual Action Plan describes the Federal and Non-

Federal resources expected o be available to address the priorily ‘needs and goals identified in

- the Consolidated Plan, the activities to be undertaken, and the geographic areas to be assisted.

Bumness lncubators Busmess mcubators are programs designed fo accelerate the successful

‘development of entrepreneurial companies through an array of business support resources and

services offered both in the incubator and through its network of contacts.

Community Advisory Committee (CAG); The CACs represent Miami-Dade Countys
Neighborhood Revitalization Sirategy Areas (NRSAs). CAC members serve in an advisory

' capac:ty and provide recommendat:ons 'to the Miami-Dade County Board of. County

Commissioners (BCC) on the devetopment and rmptementatlon of neighberhood plans and
projects.

' Commumty Development ‘Block Grant (CDBG) A Federal formula grant. entitlement program

administered by U.S. Depariment of Housing and Urban Development (us HUD). The CDBG
program-is intended to help-develop viable communities by providing decent housing, a suitable

~ living environment, and opportunities to expand economic opportunities, principally for low- and
~m0derate—mcome persons : .

Commumiy J:laus*rtg Development Oxgamzatlon (CHDOY: federally defined type of non-

profit housing provider thatis cetfified to-meet certain HOME F'rogram reguirements in order to be
eligible for HOME CHDO $unding. A minimum of 15 percent of all Federal HOME funds must be -
set-aside for CHPOs. The primary difierence between CHDO and ofher norspnofits is the Jevel of
low-incormne resident participation on the Board ¢f Directors.

Community Development Corporation (CDC): Community based organizations that are
committed to enhancing community well-being and facﬂrtatmg revitalization through econemic

- development, housing and other sefvices.

Citizen Participation (CP} Flan: A plan that describes and documents the efforts that wilt be
undertaken to provide for and encourage citizens to participate in the development of the
Consolidated Plan, any substantial amendments to the Consolidated Plan, and the performance
report.

- Consolidated Plan — Miami-Dade County is requlired to submit a Consolidated Plan to US HUD

in accordance with the Consolidated Submissions for Community Planning and Development
programs {24 CFR 91). The County's five-year Consolidated Plan describes the community
development, economic development and housing needs of low-and-moderate-income residents,

- outlines strategies to meet those needs and ‘identifies all Federat and Non-federal resources
.avaitable to implement the strategles.

Consolidated Plarming Prbcess Po!tcies (Pblicy Paper): This document contains the policies

for implementing the FY 2008-2012 Consolidated Plan.
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Green Jobs: Employment generating activities that result in significant gains-in energy efficiency -

or use of alternative energy_sources recognized as leading to net reductions in carbon emissions.
Such achvities include 'weatherization; ma_nufacturing, sales distribution, markefing, installation
and repair of solar energy systéems of high efficiency apphances consfruction andlor design of

-energy efficient structures; design, manufacture and servicing. of electiic, hybrid or blodlesel_

'veh:ctes and recycling of discarded materials.

Eliglble Block Groups (EBGs): Census block groups where at least 51 percent -of the
households have incomes at or below 80 percent of the County’s area median income and where
there is a high concentration of poverty and unemployment. The boundaries of CDBG eligible
- block groups are baséd on the results of the most recent U.8. Census. A census block group (BG)
is the smallest geographical unit for which the U S. Census Bureau publishes sample data.

Environment Review: 24 CFR Part 58: Environmental Review Procedures for Entities receiving
- :CDBG and HOME funds. U.5. HUD Environmental Responsibilities is used by local governments
. to determine program compliance Wth the Nattonal Environmentat Policy Act (NEPA) and other
" related statutes

Emergency Shelter Grant (ESG); A Federal grant program designed fo provide adequate.

shelter and essential social services to homeless individuals and to help prevent homélessness.
" Florida Homebuyer Opportunity Program (FL. HOP }): FL HOP was created in 2009 and is
administered through the State Housing' Initiatives Partnership (SHIP) program. The program
-provides financial assistance to first time- homebuyers eligible to receive- the ‘federal first time
homebuyer tax credit established- fhrough the American‘Recovery and Reinvestment Act of 2009.
Eligible FL. HOF applicants can-receive Up-1o-$8;880 in purchase assistance, which :&expected to
be repaid by the applicant uponreceipt of the-federal tax refund. '

Funding GAP - Finaricing that is required;~but=for_which no provision has been made. The
difference in total funding needed for a proposal and the amount of funding already made
available, ,

HOME Investment Partnerships Program (HOME): A Federal formuia grant program infended
to expand the supply of decent, affordable housing for Jow and very low- income families by
through the provss:on of affordab!e housmg

Job Creation: Jobs created as a result of Federal funds provided to a CDBG eligible activity
-benefiting low and moderate income persons.

Leverage: The use of funds to complete a transaction. The use of various financial instruments or
borrowed capital, such as margin, to increase the potential return of an lnvestment The amount of
" debt used to finance finm’s assets.

Metropolitan Significance: Miami-Dade County may utilize Federal funds, as appropriate, to
fund high priority needs within municipalites if the activities demonstrate Metropolitan
Significance. To be considered an activity of Melropolitan Significance, the proposed activity must
have a countywide benefit in which the majority of #s past and present benef' c:anes are from
umncorporated Miami-Dade County and its participating jurisdictions.

Nefghborhood Revitalization Strategic Area (NRSA): Designated areas which have been
targeted for revitalization and which are eligible for federal funding under the U.5. HUD
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Community Development Biock Grant program. There are eight NRSAs in Miami-Dade County: 1)
Opa-locka; 2) Moded City; 3) West Little River; 4) Melrose; 5) South Miami; 6) Perrine 7} leisure
City/Naranja; and 8) Goulds. Areas desighated as NRSAs must have contiguous boundaries,
must be primarnly residential, and must have a population with at least 70 percent of the persons

" considered low-and-mederate income.

Recapture/Reallocation (otherwise known as a Plan Amendment): The process of recapturing
CDBG, HOME and/or other funding sources from non-viable aclivities and reallocating that
funding io activities/projects that can meet the national objective. This process is conducted
through an amendment {o the annual Actien Plan (Plan Amendment} and is a necessary step in
ensuring timeliness in expenditure of various funding sources.

Retainage: In a construction contract, retainage is the withhoiding of a portion of each payment
earned by a coniractor or subcontractor until the construction project is complete {(usualiy 10

- percent is withheld from each payment request.

Request for Apphcat;ons (RFA) Each year, the Depaﬂment of Housing and Commuriity

Development conducts a consolidated RFA for CDBG, HOME, ard ESG. Through this process,
private non-profit community based organizations {(CBOs), community development corporations
{CDCs), private-for-profit developers and public agencies are able apply for funds fo address the
affordable housing, public facilities and infrastructure improvements, and economic development
needs addressed in the Consolidated Plan. '

State-Housing Initiatives Program (SHiP)‘ This-State of Florida funding program is intended {o
help-develop and maintain affordabie-housing and-requires the im;a!ementatuon of'a Local Housmg
Assistance Plan,

Ddcumentary Surtax Program {Surtax); A-discretionary surtax on recorded commercial property
sales. The funds are used for a widesange of-housing programs, including the fimancing of
construction, rehabilitation, or purchase of housing for fow-income and moderate-income families.

Sustainability: The ability to maintain a viable community while also preserving and.protecting
vital natural resources. The intent is to achieve a balance between economic prosperity, sodial

‘well-being and environmental heaith,

Tenant Based Rental Assistance {TBRA): This is a HOME program which assists low- and very

low-income families in obtaining decent, safe, and sanitary housing in private accommodations by

providing a rental subsidy which covers a portion of their rental expenses.
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_ ATTACHMENTS
ATTACHMENT A

CITIZEN PART[C!PATION PLAN

(The Citizen Participation Plan is attached)
Adopted by the Board of County Commissioners
Resolution #R-1428-09 on December 15, 2009
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ATTACHMENTB -

BOARD APPROVED ORDINANCES AND RESOLUTIONS
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" BOARD APPROVED ORDINANCES AND RESOLUTIONS ORDINANCES

~ 'ORDINANCES . . .

_Ordinance 32-16 - Further restricts CDBG program allocations:

' 7.5 At mmlmum 75 percent of a!i benef'cxanes must be low- or modemte-mcome

- households;

" n Emphasns must be placed on jOb creatlon for economic development actlvmes

and

;:;"' Emphas:smust be placed on ne;ghborhoods and crt;zen pamc:pataon

Ordinance 16A-2 -- States that the _Consoildaied Planning Process must include
protection; enhancement. and perpetuation of properties of historical, - cultural,
archieological, agsthetic and architéctural merit is in the interests of health, prosperity
and welfare of the people of Miami-Dade County.

Ordinance 97-33 - Creates the Task Force on Urban Economic Revitalization, and

prov:des for a review of DHCD recommendations for CDBG. economic development

category fundmg and 'CBO funding reiatmg to economic development for ‘the
purpose of-ensuring that DHCD's staff recommendations are in accordance with
priofities established by the Flan. When the-Board-considers funding for economic
development.in Targeted Urban Areas, the Board will accept the recommendations
of the Task Force unless-the recommendations are-disapproved by .a two-thirds.vete
of the entire membership-ef the Board. PHCD must repori-to-the.Board the dollar
amount being spent in Targeted Urban Areas.

'RESOLUTIONS

Resolution 404-92 - Ali CDBG program income from economic development loans
is to be placed into the Revoivmg Loan Fund until $15 m:mon is reached in the ioan
pool.

Resolution 406-92 - The County will develop a plan for CDCs engaged in rental

housing construction to establish escrow accounts to be used fo renovate rental
housing projects.
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» Resolution 408-92 — 111e County WIII emphas;ze minority business participation in
CDBG and Surtax projects.

~»' Resolution 409-92 - The County is to provide a cost estlmate for each CDBG
“funded Pubiic facilities or historic preservation projects. _

» Resolution 1185-98 ~ The County requires compliance with U.S. HUD Section 3
requirements and directs all County departments to monitor cempllance It also
requites all’ apphcable County confracts and solicitations o contain language-
requiring compliance with Seclfion 3. Section 3 ensures that employment and other
- economic opportunities generated by certain U.S. HUD financial assistance shall,
to the greatest extent feasible, be directed to low- and very low-income persons,

particularly those receiving: government ‘assistance for housing and to business A

concems prowdlng economic opportumttes o low- and very low-income: persons
‘e Resolution 543 05 The County Manager is to submit an annual perfonnance
- report relating to Community Develbpment Biock Grarit (CDBG) funding to the
Board of Counly Commissioners.

Procedures have been put in place to fulfill the requirements of the ordlnances and

resolutions Jisted ‘above. It is recommended that the Board of County Comumissioners. -

continue: Th%em';exeummmwattng potentlal- conﬂ:cts-with Feder"i pohcnes as
requnred
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ATTACHMENT C

< NEIGHBORHOOD REVITALIZATION STRATEGY AREAS

LIST AND MAPS
Opa-locka | Commission District 1
 West Little River Commission District 2
Model City | - Commission Districts 2 &.3
Melrose o _ | Commission District 2
South Miami , Commission D'istrit':t'T
- Perrine | Commission District 9
Goulds - ' Commission District 9.
Leisure Citlearanja Commission Districts 8 &: 9
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MIAMI-DADE COUNTY .
BOARD OF COUNTY COMMISSIONERS
'OFFICE OF THE COMMISSION AUDITOR

| Legislative Notes
Agenda item: - B(K)L{A)
File Number: 102109

Committee(s) of Reference:  Board of County Commissioners

Date of Analysis: - - September 13, 2010

Type of ltem: Resolution to Adopt the FY2011 Consolidated Planning Process Policies
Document : _ ‘ :

Summary

This resolution adopts the FY2011 Conselidated Plénning'Pro;ess Policies {CPPP} which outline the
utilization of federally funded grants for Miami-Dade County (MDC). :

Background and Relevant Legislation .

The United States Department of Housing and Urban Development {HUD) requires MDC to submit a
Consolidated Plan every five years, The last plan was submitted in 2007, The CPPP contains policies for
implementing the FY2008-12 Consolidated Plan. An annual Action Plan is also required by HUD that

follows the Consolidated Plan year by year. The CPPP document serves as a guidefine when submitting

the FY2011 Action Plan due to HUD on November 15, 2010, The CPPP also includes guidelines for how
MDC will alfocate federal CDBG, HOME and Emergency Shelter Grant (ESG) funds. :

Legislative histéry of previously approved CPPP’s include the following:
» FY2009 R-839-08 '
»  FY2008 R-803-07
» FY2007 R-670-06

The FY2011 CPPP recommends amendments that address concerns expressed by the Chairs of the
Neighborhood Revitalization Strategy Areas (NRSA} and the Community Advisory Committee (CAC).
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The CAC’s represent Miami-Dade County’s NRSA’s. CAC members serve in an advisory capacity and
provide recommendations to the Miami-Dade Board of County Commissmners (BCC} on the
deveiqpment and impiementation of neighborhood plans and projects. o

' "N'Iiéﬂ"'s ‘are designated areas which have been targeted for revitalization and which are eligible for-

federal funding under the HUD Commumty block Grant Program (CDBG) There are elght NRSA’s in MDC
which include the following:

Opa-locka;

Model City;

West Littla River;
Melrose;

South Miami;

Perrine;

Leisure City/Naranja; and

.Goulds

Areas designated as NRSA’s must have contiguous boundaries, be primarily residential, and have a -
population with at least 70 percent of the persons considered fow-and- moderate income. The CPPP
addresses the needs of the communat:es in NRSA's, ‘

At the June 9, 2010 Housing & Community Development {HCDC} meeting, severai citizens voiced their
concerns regarding the Proposed FY2011 CPPP to inciude the following:

CDBG Home funds not recommended for rehabilitation projects;

No reference to technical assistance and capacity building;

Leveraging reqﬁirement should not be required for elderly housing;

$25,000 leveraging fee for CBO's as a seeurity for funding activity is burdensome; .

84% of the recommended funds going directly to County Departments and Administration is
disproportionate in comparison to what the community receives;

Econorhic Develobment_ is being grouped as a fine item for receipt of funds with other entities
{municipalities, public facilities and capital improvement} thereby further decreasing the
amount CBO's receive; )

Double standards betwean the CBO apptlcants and Housing Applicants for the cure process that
allows only housing applicants the ability to cure their applications of errors;

Promissory note process does not altow the CBO's to work at 100% capacity when the access of
funds to the applicant comes five (5) months later thereby making it very difficult to pay back
loans; and

Funds issued as loans to CBO's causes hardship for repayment.

(§
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Additionaily, at the june 9, 2010 HCDC meetmg, Committee members voiced thelr concerns and

directed responses to their concerns to County staff to mclude the foltowmg.

HCDC Committee Members Concems

" County Staff Responses

Lack of technical assistance included in CPPP

Staff has provided as much technical assistance as
their current limited resources can expend and
noted that over the years technical assistance

| funds have been drastically cut.

Why are loans used as the mechanism to provide
funding rather than grants?

The use of loans rather thean grants was an
approved County poliey to ensure that the
grantees of these loans would meet the national
objective requirements.

Once the objectives were met on the foan the

| grantee would not be obligated to pay, however if

the objectives were not met they would he
obligated to pay rather than the County.

Percentage of funding allocations is
disproportionately higher for County Departments

~and Admihistration rather than to the community.

The difference of allocation from last year to
County Departrients and Staff is an increase of
$1.7 million and those funds were used to provide
for Public Works which created 91 jobs. The
creation of 91 jobs is more than double the ratio
for the national objective requirement for
Investment and job creation.

What was the application hroi:ess for the eight (8}
NRSA's? .

One general request for applications was lssued
Countywide for all areas. All applications were
accepted. No applications were received from
saveral NRSA's.

Why CAC’s were being eliminated from CSBG
process? ’

CSBG funding received by CAA prohibits
appointments by elected officials.

Direct County staff to ohtain a written opinion
from the Department of Community Affairs {DCA)

as to the changes that occurred thereby requiring .

members to be democratically elected rather than
appointed by elected officials.

County staff will request the information to DCA to
provide to HCDC committee members.

Would like to see increased participation to allow
NRSA to receive funds with assistance and for the
funds to go back {NRSA pool fund} if the national
ohjectives are not met.

The NRSA were required to participate in the
creation of the NRSA priorities list to better
address the needs that have not consistently been
met for the last several years. The proposed
protess does not preclude applications from being
received Countywide.

This FY2011 CPPP substitute item addresses the questions and concerns raised at the HCDC Committee

“on June 7, 2010 to include, but not limited to, the following:

og




« County Department set-aside for CDBG funds reverts back to forty {40) percent rather than fifty
(50) percent; g

¢ Dedicate 10% of CDBG funding for economic development acthvities rather than sharlng

_ fourteen {14) percent; : :

- NRSA High Priority Needs/Neighborhood Initiatives fundmg aflocation increase to twentv (20}
percent and decrease the CDBG set-aside for Munlclpahtles/Caprtal Improvements to ten {(10)
percent rather than sixteen percent for all three categories; ' : »

s . Increase CAC parﬁcipatidn in the RFA process {submit top three priorities needs for NRSA's,
invitation to review and scorlng of RFA applications, provide CAC's quarterly reports regarding
funded organizations, prowde CAC's training and workshops); ’

* Modify CAC membership policy to facilitate compliance with State and County regulatory
requirements rather than eliminating the FY2009 policy altogether; and

» _ Eliminate fanguage regarding policy to utilize or recapture unallocated funds for innovative .
_prcuects since Miami-Dade County has poIrcres that give priority to sustainable and transit-

‘otiented developments

S P TR T

- Comments :
~ Does the CPPP take mto account the restructurmg of the Miarni- Dade County Hous:ng Commumty

Development Department (HCD)? . ' ) {e>

County staff has expressed concern with the limited resources of the HCD, however, this pelicy paper
increases the HDC's commitment to providing technical assistance, training, workshops and quarterly
reports forall funded orgamzatlons throughout the entire RFA process. How will HCD or County staff
provide all the assistance promised in the CPPP?

Prepared By: Mia B. Marin
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