GOMPREHENSIVE MIAMI-DADE GAHSA P.LE. HOUSING SURVEY

DECEMBER 2, 2006

Housing Program Name

City of Florida City
Infill development

assisting homebuyers with
down payment and closing costs

City of Hialeah -
Dept. of Grants and Human Services

Demolition Reconstruction Program

City of Hialeah
Dept. of Grants and Human Services

First Time Homebuyer program

City of Hialeah
Dept. of Grants and Human Services -

Residential Rehab program

City of Miami
Dept of Community O evelopment:
Miami Unlsaded

Contact person

Matthew Price

Frederick H. Marinelli

Frederick H. Marineli

Fraderick H. Marineli

Christine Bermudez

Contact info.

309.242.0861

309.883.5839

30458835839

309.883.5839

309.416.2008

Description

Devdop new homes on inflllats for first ime homebuyers,
serve gs actud developer and seles department for the new
homes. Appy for subsidies and ather programs 1o assist
first ime homebuyers with down payment and dosing cosls

Down payment assistance tolow and moderate ncome
persons

Home repairs and improvements to meet building code

Provides up to $13,000 for lead remedation, tolow income
residents whose home have high levels oflead, with chidren
[ivingin the home

Question 1 - Identify the methods used to
promate program.*

outreach efforts via specid events, hosting housing fairs and

visils lolocd civic groups and churches 3.4.7 word of mouih 47 347 word of mouth 123458791011
Q2 - How many peopls inquire sach year about
the program's services?

1,500 20 200 80 1,400
Q3- How many people sach year are served by
the program?
100 2 19 39 13

Qd- Iderttify the most sffactive methods to
aducate the public about the housing program's ) )
services® specid events that are [ocelized and talored for that

particular community 47 4 1.4 410
Q5 - Which methods best help peopls to
understand and access the housing program's
services?

15 3.4.19.16 15,16 341418 3,4.Clty's NET Cffices
Q6 -What is the best way to aducate the public  |A series of localized housing fairs, community based printed materigls and meetings printed malerids and dasses printed materids and dasses NA
about the county's affordable housing
programs?
G7- What strategies do you find most effective in |Assembiing e dverse group of professiongs from the printed materigs waorkshops and seminers printed materies 9
reaching diverse populations (based on housing industry that can provide one on one counseling
educational level, income leval, language, etc)? |and or information. biingudl both Spanish and Crede.
Q8- What methods do you use to educate
industry partners and ather government
agancies about your housing program? * \word of mouth 34 410 14910 34810
Q9- Do you have any suggestions to streamline |Putaface on housing Housing czar to ensure accountablity | joint meetings specid events, drect mal nonprofits, hanks City is esteblishing an MOA with Gounty Health Dept to

or cross promote the public information and
education initiatives of county housing
programs?

and be the vaice and vehide through which information and
activities wil fow to the public.

indentify Lead-homes.

Q10- What other partners couldishould assist to
inform and educate the public about county
housing services?

red estate agents, martgage brokers, churches, community
schodls where adults attend.

advertsing, Tyers

nonprafit arganizations, financid instiv tionsfhanks

ather cities and counties in the State of Florida

1. Newspapar 9. Direct Mail

2. Talevision 10. Special Events

3. Brochure 11. Press Release

4. Flyer 12. Spkr's Bureau

5. Poster 13. Radio

6. Web / Internet 14. Group Classes

7. Web 15. 1 on 1 Counssling

8. E-mail 16. Peer to Peer Education
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COMPREHENSIVE MIAMI-DADE CAHSAP..
DECEMBER 2, 2006

Housing Program Name

City of Miami
Dept. of Community Development:
Single Family Rehabilitation

City of Miami
Dept of Community O evelopment:

First-Time Homebuyers

City of Miami Beach
Housing and Community Dev.

First-Time Homebuyers

City of Miami Beach
Neighborhood Services Department

Homeless Assistance

City of North Miami
Housing and CPD Division

Single Family Rehab Program

Contact person Christine Bermudez Christine Bermudez Thomas Urrida Maria Ruiz Tom Celderon
Contact info. 309.416.2096 309.416.2096 305.673.7260 309.673.7491 309.8936911 et 1-2214
Provides up to 535,000 for single family home Provides 540,000 assislance toward the purchase of @ First Time Home Buyers (down payment assistance, closing | Emergency shelter services and comprehensive case
repairs to low-income residents who fail fo meet city| Pimary residen ce costs, counseling, rehabiitation], Multi-famly Rentdl {elderly, | meanagement to homeless persons in Miami Beach
) e specid needs, trensitiond housing), Cwner Occupied
codes
Description Rehatiltation.
Question 1 - Identify the methods used to
promate program.*
12371011 1,237,101 1449 oulreadh workers 12451112
Q2 - How many peopls inquire sach year about
the program's services?
200 1000 400 2000 400+
Q3- How many people sach year are served by
the program?
140 year ta date for &l city housing programs
69 74 110 1620
Qd- Iderttify the most sffactive methods to
aducate the public about the housing program's
services®
147101 171011 149 persond sireet outreach 341012
Q5 - Which methods best help peopls to
understand and access the housing program's
services?
34,15 115 15 3.4,12.1314
Q6 - What is the best way to educata the public | The more methods used the more eflective. City NET NA Multlingud newspapers and radio, direct presentaiions lo | Tergeling dients accessing rent assistance and [ow-end community outreach
about the county's afferdable housing Cffices are &so effective. community organizatians. trensitiond housing units
programs?
Q7- What strategies do you find most effactive in [Na NA Community orgenizetions end adverisement Cur most effective engagement sirategy is street outreach  [Tocd radio
reaching diverse populations (based on
aducational level, income level, language, etc.)?
Q8- What methods do you use to educate
industry partners and ather government
] : R
agencies abaut your housing program? 381011 381071 1910 Repors to the Miami-Dade County Homdess Trust 131012
Q9- Do you have ary suggestions to streamline |Na NA Warkshops {for ciies and GDCs. Direct preseniations (o Targe! churches and other nonprofits offering cash community outreach
or cross promets the public infermation and community organizations and interest groups assistance
education initiatives of county housing
programs?
Q10- What other partners couldishould assistto |Na NA Cities, community development corps., and county Churches, nonprofil, weeky/monthly rentd hotels and locd service and not for profit agencies

inform and educate the public about county
housing services?

committees.

schoals

itFe; i
1. Newspaper 4. Direct Mail
2. Talavision 10. Special Evants
3. Brochura 11. Press Releasa
4. Flyer 12. Spkr's Bureau
§. Poster 13. Radie
6. Wab / Intarnat 14. Group Classas
7. Web 15. 1on 1 Counseling
8. E-mail 16. Peer to Peer Education
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COMPREHENSIVE MIAMI-DADE CAHSAP..
DECEMBER 2, 2006

Housing Program Name

City of North Miami
Housing and CPD Civision

Multifamily Rental Program

City of North Miami
Housing and CPD Division

First Time Homebuyer Program

City of North Miami
Housing and CPD Division
PaintiRoofiShutter Program

Miami Dade
General Services Adminstration

Infill Housing Program

Miami-Dads
Housing Finance Authority

Multifamily Housing Revenue
Bond Financing

Contact person

Tom Celderan

Tom Céderon

Tom Celderan

Aimee Cabrera

Patricia Braynaon

Contact info.

309.893.691 ext. 1-2214

309.893.6511 ext. 1-2214

3058936911 ext. 1-2214

300.379.1198

309.372.7990

Description

Provides County-owned property for developmentwithout
directinvdvement with potentiel homeawners

Provides low interest morigage revenue hondfinancing to
devdaopers to buld affordable multifamiy rentel housing
devdopments

Question 1 - Identify the methods used to
promate program.*

12451112

12451112

12451112

NiA

171011

Q2 - How many peopls inquire sach year about
the program's services?

400+

400+

400+

Hundreds of inquiries

120

Q3- How many people sach year are served by
the program?

140 year to date for &l city housing programs

140 year ta date for &l city housing programs

140 year to date for & city housing programs

unknown

NA

Qd- Iderttify the most sffactive methods to
aducate the public about the housing program's
services®

341012

34,1012

341012

NA

710

Q5 - Which methods best help peopls to
understand and access the housing program's
services?

34121314

34121314

34121314

Q6 -What is the best way to educate the public
about the county's affordable housing
programs?

community outreach

community outreach

community outreach

Radio and web

Q7- What strategies do you find most effactive in
reaching diverse populations (based on
aducational level, income level, language, etc.)?

lacel radio

locd radia

locd radio

Radio and specid events

Q8- What methods do you use to educate
industry partners and ather government
agancies about your housing program? *

13,1012

1,3,10,12

13,1012

N/A

19,10

Q9- Do you have ary suggestions to streamline
or cross promote the public information and
education initiatives of county housing
programs?

community outreach

community outreach

community outreach

Develop MDTY show descriing avalable housing
programs.

Q10- What other partners couldishould assist to
inform and educate the public about county
housing services?

lacd service and not for profit agencies

locd service and not for profit agencies

locd service and not for profit agencies

Lenders

itFe; i
1. Newspaper 4. Direct Mail
2. Talavision 10. Special Evants
3. Brochura 11. Press Releasa
4. Flyer 12. Spkr's Bureau
§. Poster 13. Radie
6. Wab / Intarnat 14. Group Classas
7. Web 15. 1on 1 Counseling
8. E-mail 16. Peer to Peer Education

J0f6




COMPREHENSIVE MIAMI-DADE CAHSAP..
DECEMBER 2, 2006

Miami-Dade Miami-Dade Miami-Dade Miami-Dade Housing Agency Miami-Dade Housing Agency
. Housing Finance Autharit Housing Finance Authori Empowerment Trust Rental Housing programs HOPE VI
Housing Program Name 9 v 9 Yy P apred
Predatory Lending Program Single Family Homeawnership Housing Program New Construction & Substantial Rehah Revitalization Program
Moderate Rehab forHomeless Scott-Carver
Contact person Patricia Braynon Patricia Breynon Justine Milian-Clegg Shemra McLeod Sherra McLeod
Contact info. 309.372.7990 309.372.7990 305.372.7620 ext 215 309.644.9197 309.644.9197

Description

Provides counsding to homeowmers that are ar may
become the victims of unscrupulousienders

Provides affordable mortgageloan opportunities to dighle
homebuyers

Cumrenty developing singe -famiy affordahle housing units.

Privatdy owned, federdly-subsidized rentd housing serves
indviduels eaming 30% of medan family income orless.

New housing opportunilies for former Scolt-Carver residents|
aaming 30-140% of median family income are eligibie for
160 public housing units and 194 affordeble ownership units,

Question 1 - Identify the methods used to
promate program.*

1234571013

1347101113

Signs on the praperty and neighborhood meetings

1.2,36.7,10,11-only during apen perads

123781011

Q2 - How many peopls inquire sach year about
the program's services?

150 5,000 300 Unknown Unknown
Q3- How many people sach year are served by HCY - 13,204, Mod
the program? 9in 2006 100in |Rehab - 2,508; When compieted there wil be 160 public hausing units and
2006 Qin 2007 | New cansiuction/mgjar rehab-1,298; Mod. | 1g4 homeownership units
a0 100 Rehab/SRO homedess-280

Qd- Iderttify the most sffactive methods to
aducate the public about the housing program's
services®

9.10.13, mabie ads on huses 10,13 homehuyer dubs Signs an the property and neighbarhood meetings 1.2.3.7 10- only daing open penods 1.23.7.10_ 11, effordable housing developers
Q5 - Which methods best help peopls to
understand and access the housing program's
ices?
services? 12,15 141518 34.12.14.15 23412 2341213
Q6 - What is the best way to educate the public  |radio advertising hemebuyer dub cdlasses printed materids and community outreach Weh Weh and via phone, such as 311 Answer Genter

about the county's affordable housing
programs?

Q7- What strategies do you find most effactive in
reaching diverse populations (based on
aducational level, income level, language, etc.)?

radio advertising

homebuyer dub classes, radio end specid events

community outreach, neighborhaod meetings and one-on-
one

phane and weh

Weh end the County's 311 Answer Center

Q8- What methods do you use to educate
industry partners and ather government
agancies about your housing program? *

Y. phone cel

10, Lenders’ treining and web

ane-on-one with our govemment peers

123710

1,23,7,10,11, homebuyers dubs

Q9- Do you have ary suggestions to streamline
or cross promote the public information and
education initiatives of county housing
programs?

Convene a forum of induslry pariners, lenders and leaders.
Develop MDTY shaw describing avaleble housing
programs

Develop MDTY show descriing avalable housing
programs.

Gomprehensive website with phone support from the 311
Answer Center. Launch website with TV and radio
campaign

Comprehensive wehsile wilh phone suppart fram the 311
Answer Center. Launch wehsite with TV and radio
Cam paign.

Q10- What other partners couldishould assist to
inform and educate the public about county
housing services?

Non-profit housing agendies, churches and civic
orgenizations

Lenders, Home huying counseing centers, redtars

Cther community-based housing organizations.

Cither community-hased housing organzations.

itFe; i
1. Newspaper 4. Direct Mail
2. Talavision 10. Special Evants
3. Brochura 11. Press Releasa
4. Flyer 12. Spkr's Bureau
§. Poster 13. Radie
6. Wab / Intarnat 14. Group Classas
7. Web 15. 1on 1 Counseling
8. E-mail 16. Peer to Peer Education
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COMPREHENSIVE MIAMI-DADE CAHSAP..
DECEMBER 2, 2006

Miami-Dade Housing Agency Miami-Dade Housing Agency Miami-Dade Housing Agency Miami-Dade Miami-Dade
. Single Family Rehab Loan Program Second Mortgages for Project Based Rental Housing Mastro-Miami Action Plan Trust Transit
Housing Program Name
Homeownership via Surtax or SHIP Assisted living facility Homeownership Assistance Program
Contact person Shema McLeod Sherra McLeod Sherra McLeod Joann Hicks Frenk Telleda
Contact info. 309.644.9197 309.644.9197 305.644 9197 309.372.7600 309.379.1907

Description

Financid Assistance to Singe Famiy Homeowners eaming
up to 140% of the median income with &loan up to 520,000
for home repair end storm resistant windows or shutters.

Residents eaming 140% or less of median famly incame
are eligitle for & secand mortgage [oan for down payment
assistance

Federdly-subsidzed County-owned rentd housing serves
indwviduels earning 30% of median famfy income orless.

Provides up to 5% of purchase price down payment and
closing costs to quaified first ime low to moderate income
homebuyers. Fargivahle zero interest non-emartized
marigage. Repayment req'd when property sa'd or forgiven
if the buyer owns and occupies far 10 years.

MDT daes not pravide direct housing services. However,
we heve severd joint development partinerships which buid
and operate effordable housing at Transit faclities

Question 1 - Identify the methods used to
promate program.*

1.236.7.10,11 Team Metro on the go bus - onfy during

23,7810, Team Metra's Gov on the go bus 12371011 open application period 13476891011 Contactinformation on the MDT web site.
Q2 - How many peopls inquire sach year about
the program's services?

Unknown Unknown 40 000+ 500 Unknown
Q3- How many people sach year are served by
the program? ) ) . Progrems assisted appraximately 300 residents in FY 2004- | £ 712 public housing units, owned moderate rehab units,

Progrem &ssisled 123 homegwners during FY 2009 a5 indudng 104 unitsin the one Assisted Living Faclity

390 1,060

Qd- Iderttify the most sffactive methods to
aducate the public about the housing program's
services* . . .

1237810 1.2.7.10. 11,12 affordeble housing developers 1236781011 only during aopen periods 13476491011 V.12
Q5 - Which methods best help peopls to
understand and access the housing program's
services? 234 2341215 23412 234131214 3412
Q6 - What is the best way to educate the public  |Weh Web and via phane, such as 311 Answer Cenler Web andvia phone, such as 311 Answer Center Targel groups: red estate and financid instiutions and Qurexperience s that the huidings have been completely

about the county's affordable housing
programs?

speciiic zip cades with high percentage of residents who
rent.

leased out before the are finished

Q7- What strategies do you find most effactive in
reaching diverse populations (based on
aducational level, income level, language, etc.)?

Phone and Weh

Weh and via phone, such as 311 Answer Center

Radio, web and phone, such as 311 Answer Center

Integrated merketing fan: target diverse populations;
extensive research, creale market profie, [den iy industry
trends, program effectiveness; forecasting Eveuate
current program pracices.

Developer must work to reach audience during construction.

Q8- What methods do you use to educate
industry partners and ather government
agancies about your housing program? *

12310

1,23,7,10,11, homebuyers dubs

23710 radia

1349101112

71112

Q9- Do you have ary suggestions to streamline
or cross promote the public information and
education initiatives of county housing
programs?

Gomprehensive website with phone support from the 311
Answer Center. Launch website with TV and radio
campaign

Comprehensive wehsile wilh phone suppart fram the 311
Answer Center. Launch wehsite with TV and radio
Cam paign.

Comprehensive website with phone support from the 311
Answer Center. Leunch website with TV and radio
campaign.

Devdop one brochure to indude & county housing
programs

Q10- What other partners couldishould assist to
inform and educate the public about county
housing services?

Cther community-based housing organizations.

Cither community-hased housing organzations.

Qther community-hased housing organizations.

private developers

itFe; i
1. Newspaper 4. Direct Mail
2. Talavision 10. Special Evants
3. Brochura 11. Press Releasa
4. Flyer 12. Spkr's Bureau
§. Poster 13. Radie
6. Wab / Intarnat 14. Group Classas
7. Web 15. 1on 1 Counseling
8. E-mail 16. Peer to Peer Education

Sof6




COMPREHENSIVE MIAMI-DADE CAHSAP.I.

DECEMBER 2, 2006

Housing Program Name

Miami-Dade

Community and Economic Dev.

Miami-Dade

Partnership for Recovery

Miami-Cads
Community Action Agency

HOME and CDBG Emergency Assistance Program
Contact person Rick (fasgow Elizebeth Regelado Carey Jones
Contact infa. J09.379.34148 309.372.4032 309.347.4623

Description

Caonstruction of Affordabie Homeownership, Residen tid
Rehabiitation, New Construction of rentel units, Tenant
Based Rentd Assistance, Deep Subsidy Homeownership

Relocation assistance, medcd suppies and equipment,
furniture, daothing related to Hurmicane Wima recovery.
Repair end install roofs on eligbie properties of [ow income
homeowners.

Emergency Food Shelter Program provides emergency
rentd essistance and first months rent to residents of Miami-
Dade County

Quastion 1 - Identify the methods used to
promote program.*

1.Community meetings, Neighborhood Reviteization
Strategy Areas in coordination with the Community Advisary
Counci

12481011

Q2 - How many people inquire each year about
the program's services?

1,000

925

Q3- How many people sach year are served by
the program?

500 to date

Q4- Idantify the most effective methods to
educate the public about the housing program's
services®

workshaops end community meetings

12481011

1.1

Q5 - Which methods best help people to
understand and access the housing program's
services?

3413

34.12,13,15,16

14,15

Q6 - What is the bast way to educate the public
about the county's affordable housing
programs?*

group and cammunity meelings and warkshops

Utiize existing county planning efforts, such as QCED,
Chidren's Trust, Alliance for Human Senvices, etc. 1o
educate cansumers, funders, providers.

12, outreach

or cross promate the public information and
education initiatives of county housing
pragrams?

i55Ues from cross systems epproach. Well coordinated
education campaign with professiond marketing firm.

Q7- What strategies do you find most affective in|town hell meetings Utlize existiing county planning efforts, such as CCED, 1,11
reaching diverse populations (based on Chidren's Tryst, Aliance for Human Services, elc. o

educational level, income level, languags, etc.)? educate cansumers, funders, providers.

Q8- What methods do you use to educats

industry partners and other government

agencies about your housing program? * a0 141011 1415
Q9- Do you have any suggestions to streamline |Adverise on radio serving diverse language populations. Culture change in county 10 encourage understanding 13

Q10-What other partners couldishould assist to
inform and educate the public about county
housing services?

The School Board

Banking industry, publlic schods, faith-hased organizations,
privete funders, sports industry.

12, outreach

m

1. Newspaper 9. Direct Mail

2. Talevision 10. Spetial Events

3. Brochura 11. Prass Releasa

4. Flyer 12, Spkr's Bureau

5. Poster 13. Radio

6. Wab / Internat 14. Group Classes

7.Web 15.1 on 1 Counseling

8. E-mail 16. Peer 1o Peer Education
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