SuccEssion PLANNING PROGRAM

POSITION EVALUATION FORM

competencies that a successor mys
additional sheets if needed,

Tit'e of Position Reports to (Tilte)

Bureau Commander {Budget And Finance) Division Chief

Name of Incumbent Grade Exec;. Benefils
06 Jig

Department Division o

Corrections And Rehabilitation Fiscal Resourceg Division

Comirents

Highly responsible professional Managerial work performed within the Budget and
Finance Bureau, Rlanning g directing various departmental fiscal activities.

Will the position continue to exist after the departure of the incumbent? Yes [X] No []

If yes, when do you anticipate th Date: (mmiyear): 2-5 yr

Knowledge of departmental operating and Knowledge of the departmen
capital budget, analysis, monitoring Business Plan.

and reporting, and other fiscal

practices.

Knowledge of budget preparation rules, Knowledge of County budget systems,
regulations, and procedures,

Ability to analyze and monitor Ability to communicate verbally and in
departmental operating and capital writing to groups and individualg,

funds from initial budget submission
and development ta Year~end close-out,

Ability to establish and maintain
effective working relationships with
superiors and a variety of other public
officials.

GENERAL COMPETENCIES: Plaese: indlcate key kivowletlgs, siils, expariancas and abilfies neaded for s posiion

500V and beyond the. minimurm Job qusicatio onal o

Ploase raté the necessity by using the follawing scafe
1 = Somewhat Necessary 2= Necessary 3= Very Necessary 4 = Absolutely Essential

Add addifional compétenciss as necessary. If a compstency apphes,

e
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Adaptability 3 Deveioping Others 3 Political Savvy 2

Business Acumen & Problem Solving & Technical

Entrepreneurship 4 Diversity Awareness & Management | 4 Credibility 4
. . . Service Motivation & External -

Communication 4 Ethics, integrity, & Honesty 4 Awareness 3

Continual Learning 3 Influencing & Negotiating 4 Strategic Thinking 4

Performance Management & Teamwork & Group

Customer Service 1 Results-Orientation 1 Leadership 1

Declsiveness 4

Completed hy: Date

Alphermelia Martin 1/5/2009

Please forward your completed form to the Compensation Section, Human Resources Department, for review and approval. Forms can be sent
via fax to (305) 375-5768, via emall to lamidads, or via interoffice mall to 111 NW 1st Street, 20th Floor, Suite 2020. For
asslstance in completing this form, piease cail the Compensation Section at (305) 375-3774. Thank you.
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