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Definition of Nepotism 
 
Nepotism is the showing of favoritism toward relatives, based upon that relationship, 
rather than an objective evaluation of ability or suitability. 
 

Nepotism Example 
 
Offering employment to a relative, despite the fact that there are others who are better 
qualified and willing to perform the job, would be considered a form of nepotism. 
 

Authority 
 
The County’s personnel system 
 

• All appointments and promotions are to be made solely on merit and fitness 
• Should be conducted in a non-discriminatory manner without regard to other 

factors, such as familial status. 
 
Florida's anti-nepotism statute (F.S. §112.3135) 
 

• Prohibits appointment, employment, promotion or advancement, of specified 
relatives by any public official who is vested with or delegated the authority to 
appoint, employ, promote or advance, or is in a position to recommend an 
individual for appointment, employment, promotion or advancement. 

• Although it prohibits public officials from employing or promoting their relatives, it 
does not prevent relatives from working together in the same department. 

 

Definition of Relatives 
 
Relatives include: 

Father, mother 
Son, daughter 
Brother, sister 
Uncle, aunt 
First cousin, nephew, niece 
Husband, wife 
Father-in-law, mother-in-law 

 

Son-in-law, daughter-in-law 
Brother-in-law, sister-in-law 
Stepfather, stepmother 
Stepson, stepdaughter 
Stepbrother, stepsister 
Half brother, half sister 

 



County Nepotism Policy - 7/30/2007  4 

County Policy 
 
Stated in County Manager’s memorandum of June 11, 2007 
 

• Relatives of the following cannot be appointed, employed nor promoted within 
their departments: 

 
a. Department Directors, regardless of who else is delegated employment 

authority; 
b. Assistant Directors, Division Directors and all Managers who, by department 

policy or practice, are delegated the authority to make employment or 
promotion decisions; 

c. Managers, Supervisors and others who, because of their position or 
customary involvement in personnel decisions, would normally be expected 
to make an employment or promotion recommendation to others within their 
departments, regarding a particular appointment or promotion. 

 

Highlights 
 

• Applies to any County employee who has the authority, or is delegated the 
authority, to appoint, employ or promote.  Also includes employees who would 
normally be expected to recommend such actions. 

 
• Because they always have the authority, Department Directors may not appoint, 

employ nor promote their relatives within their departments. 
 

• By policy or practice, subordinate managers may fall under this prohibition if they 
are delegated such authority or in a position to recommend such actions. 

 
• This prohibition includes serving on interview panels, as they have authority to 

recommend. 
 

• This prohibition includes all in chain of command who routinely approve 
personnel actions. 

 
• Authority appoint, employ or promote cannot be temporarily delegated to 

someone else to avoid law. 
 

• Department directors are strongly encouraged to refrain from placing relatives 
within another relative’s chain of command or placing or maintaining relatives in 
close proximity in a departmental subunit. 
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