
Northeast Dade Municipal Advisory Committee -  Proposed Work Plan

Community Redevelopment and Municipal Services

Revised November 15, 2013

Stage Steps Date Agenda

Committee responsibilities, Election of officers, Establish meeting locations and 
dates (County Attorney - Sunshine Presentation)
Review Revenues and Expenses

County Attorney - Sunshine Presentation
Review Revenues and Expenses
Review Work Plan
Revenues and Expenses
Presentation MDPD - resource requirements
Presentaton Parks, Recreation & Open Spaces Department
Revnues and Expenses
Select public hearing dates and sites
Discuss Conceptual Agreement
Revnues and Expenses
Discuss Conceptual Agreement

6 Jan 2014 Prepare for first public hearing
7 May 2014 First Public Hearing

Discuss input from public hearing

Determine if preliminary revenue and expense numbers need revisions
Finalize conceptual agreement
Finalize pro-forma budget

10 August 2014 Prepare for second public hearing
11 September 2014 Second public hearing
12 October 2014 Discuss input from public hearing
13 November 2014 Preparation for presentation to Planning Advisory Board
14 TBD Planning Advisory Board
15 TBD Board of County Commissioners 
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