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Police

DEPARTMENT SUMMARY

The Miami-Dade Police Department (MDPD) is the largest law enforcement police department in the southeastern United
States serving an ethnically and racially diverse community of over 2.3 million residents. The department is committed 1o
providing professional law enforcement and investigative services to the community.

As part of the Public Safety strategic area, MDPD serves the community with three distinct yet interrelated functions. The
Department provides basic police services to the unincorporated area of Miami-Dade County and within confracted
municipalities, specialized support services to the unincorporated area and various municipalities, and sheriff services to all
county residents. MDPD is an internationally accredited law enforcement agency, receiving accreditation by the Commission
on Accreditation for Law Enforcement Agencies, inc. (CALEA), since 1993. MDPD also operates the Animal Services Unit.

MDPD works closely with municipal police departments, other County agencies including the Corrections and Rehabilitation
Department and the Fire Rescue Department, the State Attorney, judges, state and federal law enforcement agencies
including the Florida Department of Law Enforcement and the Federal Bureau of Investigation, and other community-based

organizations such as Citizen's Crime Watch.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Projecton  Estimale : Crimes and Clearance Rate
FY0203 FYQ304 FY 0405 80% _ -
« Auto body shops inspectad 546 562 578 0% o ., 62%
» Dog ficenses Issued by Animal Services 145079 152,337 159,950 o
« Inind Services 375 300 300 £
* Pets adopted from Animal Services 427 443 455 b
+ Street gang enforcement sweeps 73 82 86 2
+ Warrant enforcament sweeps 70 73 77 g
o
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DEPARTMENT TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

* Provides management direction and control of the operations and administration
.of the Department to achieve efficlent and effective police service for the cilizens
of Miami-Dade County

+ [nvestigates complaints about departmental employees

*» Provides legal counsel

» Disseminates information to media and public

—
POLICE SERVICES

* Provides uniformed patrol services
fo respand to calls for service and
prevent criminal activities;
investigate offenses; and apprehend
offenders _

+ Provides decentralized general

SUPPORT SERVICES

s Provides communications (police radio

and E-911 telephone) services; flest
management; grants and legislative
support; information systems;
budgeting and planning; resource and
personnel management, and training

* Provides ceniralized criminal

|
INVESTIGATIVE SERVICES

investigation of robberfes,
homicides, sexual crimes, domestic
crimes, economic cfimes, public
corruption; investigative support by
processing and preserving

investigative services functions evidence and crime scenes; and
* Furnishes specialized potice processing and serving criminal
functions such as crowd controf; and civil warrants; and conducts
hostage negotiation; canine; bomb criminal intelligence activities and
disposal; mounted, motorcycle, and court secunity
marine patrol; critical incident and
environimental investigations; and
underwater recovery
« Provides comprehensive animal
services throughout Miami-Dade
County
FINANCIAL SUMMARY
Actual Budget  Proposed Total Funding Total Positions
{ Dofiars In Thousands ) FY 0203 FY03-4 FY(&05 { Doftars in Thousands ) Budget Proposed  Budgst Proposed
Expenditure By Program FY0304 FYO0405 FYO3-04 FY 0405
Revenue Summary
911 Fees 5,123 5,706 5,380 Strateglc Area: Public Safety
Animal Services Fees 4576 4675 4,860 Administration 17,365 17,927 74 174
Countywide General Fund 89503 101318 122,206 Animal Care and Control 95715 6760 67 &7
Law Enforcement Block Grant 3,802 3,844 1,082 Envireamental Crimes Unit 4384 4038 4 4
Other 12639 17,037 58,504 flega! Dumping Enforcement 1478 1,178 12 12
UKSA General Fund 304785  3IBM6 208625 lonvesﬁhqaﬁfs&ﬁs ;g-?gg ;3;33 igg ;gg
Tolal R 420,52 455,626 , perational SUp, h "
2 revenies 8w o8 Poiice Services 163528 184338 2047 2047
- Sherif Servicas 8121 22082 252 52
Operalling Expenditure Summary Specialized Pelice Services W84 T4 382 382
Selaries 70184 203439 304,287 Technical Senvioes 48636 - 53479 469 469
Fringe Benefs 80705 86055 97435 Tolel Operaling Expendltures 455,626 491,748 4552 4552
Other Operating 67,328 66,841 84,827
Capital 2,311 8,291 5,199
Tolal Operating Expenditures 420528 455626 491748
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SELECTED LINE ITEM HIGHLIGHTS AND DETAILS

{ Dollars in Thousands )

Line ltem Highlight Actual Budget  Proposed

' FY 02-03 FY 03-04 FY 04-05
Citizens Crime Watch 150 150 150
Contract Employee Costs . 287 484 75
In-Kind Services 375 - 375 375
Rent 3,337 3,970 4,000
Travel Costs ' 539 647 725
Victims Services Center 150 150 150

Transfers and Reimbursements ‘
* Communications for Miami-Dade TV Promotional Spots 85 85 85

ADDITIONAL COMMENTS AND HIGHLIGHTS

88

Regular overlime will remain at the current year budgeted lsvel of $24.2 million; EEI overtime will be reduced from
$14.8 million to $13.04 million due to lower LLEBG revenus ($1.46 million) and Incorporations ($300,000); the total
overtime budget is $37.3 million

MDPD will continue providing funding for four sergeant-at-arms for the Board of County Commissioners ($450,000),
three Lisutenants serving as shift commanders at the Juvenile Assessment Center ($358,000), the Judicial
Administration Court Standby Program ($155,000), and for half a Broadcast Engineer position in Communications
($39,000) :

The Department of Environmental Resources Management will continue to reimburse the department for actual costs
and ovethead assoclated with activities and positions transferred to the Environmental Crimes Unit ($429,000); Solid
Waste Management will continue to provide funding for the lllegal Dumping Unit ($1.178 million); Jackson Memorial
Hospital will continue to reimburse MDPD for police services ($979,000); and the Seaport will continue to reimburse
MDPD for police services and enhanced security activities ($5.1 miflion)

Four Basic Law Enforcement classes are tentatively scheduled to begin on December 2004, February 2005, June
2005, and September 2005

The contractual agresment with the Town of Miami Lakes fo provide local police services will continue for the fourth
year (34.977 million); specialized services including homicide, robbery, sexual crimes, and narcotics will also
continue ($308,000); a mitigation payment of approximately $1.561 million will be paid to the County to maintain
police and ather services in the neighboring areas of the Town

The Village of Palmetto Bay will continue to receive local police services {$4.768 million) and specialized services
($1.553 million); consistent with the agreement, $382,000 in mitigation payments will be paid to the County to help
maintain police and other services in the neighboring areas of Palmetto Bay




2004 - 2005 Proposed Resource Allocation and Multi-Year Capital Plan

The newly incorporated City of Doral entered into a contractual agreement fo continue to receive local police services
for $8.633 million; a mitigation payment of $7.67 million will be paid to the county to maintain police and other
services in the neighboring areas of Doral

Consistent with the service level requested by the City, MDPD will continue to provide the City of Miami Gardens with
local pafrol services ($17.835 million) and specialized police services ($6.467 million)

Funding for the Park Ranger program Is now reflected in the Park and Recreation Department budget ($1.126
miflion)

The surcharge on traffic citations was redirected by the state legislature from the School Crossing Guard program to
criminal justice training programs; the MDPD budget has been adjusted to reflect the increased UMSA funding
required for school crossing guards, and reduced UMSA funding required for the Training Bureau

The establishment of long-term leases for surveillance vehicles will save $250,000 annually

In accordance with the U.S. 1122 Florida Counter-Drug Procurement Program and Federal Public Law 108-138,
MDPD will access federal contracts for best pricing and expedited purchasing of specialized police and Homeland
Security equipment resuiting in a first-year savings of $50,000

The resource allocation plan assumes continuation of the Cooperative Agresment with the State Attorney for the
reimbursement of the Tille IV-D Child Support Enforcement actions at the approved federal matching rate ($216,000)

Funding for the Florida Crime Prevention Practitioner training program provided through the Florida Altorney
General's Office is included ($31,000)
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