Fontainebleau MAC Financial Analysis

Proposed Budget
Wednesday, July 23, 2014

New Proposed
Budget

Revenues

Ad Valorem Taxes

Utility Taxes

Franchise Fees

Communication Tax

Intergovernmental Revenues
Alcoholic Beverage License
State Revenue Sharing
Sales Tax

Building Permits

Other Licenses, Fees and Permits

Occupational Licenses

Charges for Services

Fines and Forfeitures

Specialized Police Credit

Interest Earnings

$ 1,509,000.00
$ 1,550,866.00
$ 749,863.00
$ 843,028.00

$7,292.00
$ 500,000.00
$1,620,620.00

$ 46,148.00
$ 53,059.00

$ 5,378.00

Total Revenues

$ 6,885,254.00

Expenditures
1) Council / Manager (Table 01)
2) City Clerk's Office (Table 01)
3) Finance Department (Table 01)
4) City Attorney (Table 01)
5) General Government (Table 01)
6) Building, Planning and Zoning (Table 01)
7) Policy Formulation/Internal Support (Table 01)
8) Disaster Recovery/Carry Forward Surplus Allowance (Table 01)
9) General Services (Table 01)
10) Police Staffing (Table 02)
10) Others (Table 01)
Mitigation Payment

$ 265,000.00
$ 125,000.00
$ 125,000.00
$ 200,000.00
$ 755,000.00
$ 110,000.00
$ 150,000.00
$ 50,000.00
$ 780,109.00
$ 4,265,145.00
$ 60,000.00
$ 0.00

Total Expenditures

$ 6,885,254.00

Deficit of Revenue to Expenditures

$ 0.00
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Fontainebleau MAC Financial Analysis

Table 01, "City Staff / Salary Budget"
Wednesday, July 23, 2014

Proposed for Fontainebleau (MAC)

1) Council / Manager Fontainebleau Avg. Cost Total
City Council Meeting expenses 1 $ 40,000.00 $ 40,000.00
City Manager 1 $ 125,000.00 $ 125,000.00
Assistant City Manager 1 $52,000.00 $52,000.00
Secretariat 1 $ 48,000.00 $ 48,000.00
Subtotal 4 $ 265,000.00
2) City Clerk's Office
Clerk 1 $ 80,000.00 $ 80,000.00
Secretary 1 $ 45,000.00 $ 45,000.00
Subtotal 2 $ 125,000.00
3) Finance Department
Staff - Billing / Revenue 1 $ 80,000.00 $ 80,000.00
Accounts Payable 1 $ 45,000.00 $ 45,000.00
Subtotal 2 $ 125,000.00
4) City Attorney
City Attorney 1 $ 200,000.00 $ 200,000.00
Subtotal 1 $200,000.00
5) General Government
Building, Planning and Zoning 1 $ 195,000.00 $ 195,000.00
Public Works Contract Administrator 1 $ 25,000.00 $ 25,000.00
Parks and Recreation 1 $0.00 $0.00
Park Land Acquisitions/Capital Improvements 1 $ 150,000.00 $ 150,000.00
QNIP 1 $ 185,000.00 $ 185,000.00
Others 1 $ 200,000.00 $ 200,000.00
Subtotal 6 $ 755,000.00
6) Building, Planning and Zoning
Code Enforcement officer 2 $ 40,000.00 $ 80,000.00
Auto Expenses 2 $ 15,000.00 $ 30,000.00
Subtotal 4 $110,000.00
7) Policy Formulation/Internal Support
Policy Formulation/Internal Support 1 $ 150,000.00 $ 150,000.00
Subtotal 1 $ 150,000.00
8) Disaster Recovery/Carry Forward Surplus Allowance
Disaster Recovery/Carry Forward Surplus Allowance 1 $ 50,000.00 $ 50,000.00
Subtotal 1 $50,000.00
9) General Services
Rent 1 $ 75,000.00 $ 75,000.00
Audit Fees 1 $ 50,000.00 $ 50,000.00
Insurance 1 $ 50,000.00 $ 50,000.00
IT Cost 1 $ 50,000.00 $ 50,000.00
Repairs and Maintenance 1 $ 36,000.00 $ 36,000.00
Office Expense and Supplies 1 $ 40,000.00 $ 40,000.00
Telephones and Communications 1 $ 18,000.00 $ 18,000.00
Utilities 1 $ 12,000.00 $ 12,000.00
Payroll Services 1 $ 5,000.00 $ 5,000.00
Accounting and Auditing Outside Services 1 $ 100,000.00 $ 100,000.00
Storm water Cleaning and Maintenance 1 $ 188,520.00 $ 188,520.00
Other Cost 1 $ 155,589.00 $ 155,589.00
Subtotal $ 780,109.00
10) Others
Others expenses not included 1 $ 60,000.00 $ 60,000.00
Subtotal 1 $ 60,000.00
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Fontainebleau MAC Financial Analysis
Table 02 "Police Staffing”
Wednesday, July 23, 2014

Position Fontainebleau Northeast
Police Major 0 0
Police Lieutenant 1 1
Police Sergeant 4 4
Detective Sergeant 1 1
Detective Police 2 2
Police Officer 19 20

Subtotal Sworn 27 28
"PSA" Police Service Aide 2 2
"PRS" Police Record Specialist 1 1
"PCA" Police Crime Analyst 1 1
"PSS" Police Station Specialist 0 0
Secretary 1 1

Subtotal Sworn 5 5

Total 32 33

Proposed for Fontainebleau (MAC)
10) Police Staffing Fontainebleau Avg. Cost Total
Police Major 0 $173,582.00 $0.00
Police Lieutenant 1 $163,042.00 $ 163,042.00
Police Sergeant 4 $ 144,632.00 $ 578,528.00
Detective Sergeant 1 $ 144,082.00 $ 144,082.00
Detective Police 2 $118,049.00 $ 236,098.00
Police Officer 19 $117,499.00 $ 2,232,481.00
Subtotal Sworn 27 $ 3,354,231.00
"PSA" Police Service Aide 2 $ 65,118.00 $ 130,236.00
"PRS" Police Record Specialist 1 $ 56,393.00 $ 56,393.00
"PCA" Police Crime Analyst 1 $ 78,776.00 $ 78,776.00
"PSS" Police Station Specialist 0 $67,621.00 $0.00
Secretary 1 $63,878.00 $ 63,878.00
Subtotal Sworn 5 $ 329,283.00
Vehicles
Marked 24 $ 7,826.00 $ 187,824.00
Unmarked 4 $6,474.00 $ 25,896.00
"PSA" Police Service Aide 2 $6,670.00 $ 13,340.00
Motorcycle 0 $7,716.00 $0.00
Subtotal Vehicles 30 $ 227,060.00
Police Reserve and Others
Other Police Expenses $196,411.00
General Overtime 30 $5,272.00 $ 158,160.00
Subtotal Reserve and Others $ 354,571.00
Total 10) Police Staffing $ 4,265,145.00
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