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EXECUTIVE SUMMARY 
 

he ITC Miami-Dade Buying Mission to Osaka, Japan and Taipei, Taiwan, ROC, was historic and 
unique. It was the first official mission from Miami-Dade County to both cities. The Asian Trade 
Initiative Ad Hoc Committee (ATI) chose the cities of Osaka and Taipei after careful 

consideration and discussions in a committee process. The ATI met with representatives of relevant 
stakeholder organizations and recommended that the ITC Board of Directors undertake a mission to 
Japan and Taiwan in FY 08-09. The ITC Board of Directors approved ATIôs recommendations at their 
September 2008 meeting. ITC Senior Trade Specialist Desmond Alufohai subsequently carried out a 
pre-mission site visit to Osaka and Taipei in December 2008. Upon return, ITC staff met with the 
representatives of the Consulate General of Japan in Miami, Taiwan Trade Center (TAITRA) in Miami, 
and the Taipei Economic and Cultural Office (TECO) in Miami to discuss issues related to mission 
logistics and support.  
 
The purpose of the mission was to:  
 

(1) highlight Miami-Dade Countyôs position as a global gateway, its role as an international 
trade hub, and its cultural diversity; and  
 

(2) explore ways to increase bilateral trade and cultural linkages between Miami-Dade County 
and the cities of Osaka and Taipei. 

  

During the mission, participants received in-depth country briefings by U.S. Foreign Commercial 
Service officials at the U.S. Consulate in Osaka and the American Institute Taipei (AIT). Participants 
met with high level government officials, including the U.S. diplomatic and Consular staff, the Vice 
Mayor of Osaka, Taipei city officials, Governor of Taipei County, representatives of the Ministry of 
Foreign Affairs (MOFA) Taiwan, and Taiwan External Trade Development Council (TAITRA).  
 
Delegates attended economic briefing sessions organized by the American Chamber of Commerce in 
Osaka, Osaka Chamber of Commerce and Industry and by the Kansai Economic Federation 
(Kankeiren). Additionally, private sector mission participants met with their business counterparts in  
pre-arranged business-to-business matchmaking meetings organized in Osaka by the International 
Business Promotion Center (IBPC), and in Taipei by TAITRA. These meetings offered opportunities to 
discuss bilateral trade and increased business opportunities with local companies, and provided direct 
contacts for further business opportunities. In Taipei, participants attended the 2009 COMPUTEX 
TAIPEI Show ï one of the largest Information and Communications Technology (ICT) Exhibitions and 
leading ICT procurement platform in the world. 
 
ITC, together with the Miami-Dade Aviation Department and Port of Miami staff, gave branding 
presentations to acquaint government agencies and public sector organizations of the Countyôs role as 
an international trade platform and the advantages of trading with Miami-Dade as the ñGateway to the 
Americas.ò The presentations emphasized Miami-Dadeôs strategic geographic location, multinational 
workforce, and ideal infrastructure for trade through the Port of Miami and Miami International Airport. 
Also, the Port of Miami staff visited the Port of Osaka to discuss issues of mutual concern.  
 
The scope of this mission was complex and challenging in dealing with different languages, cultures, 
currencies and groups. However, despite those challenges the mission was a success. The ITC 
Buying Mission to Osaka and Taipei met or surpassed the planned mission objectives.   
 
 
 

T 
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BACKGROUND 
 
 
The Jay Malina International Trade Consortiumôs (ITC) planning method for the selection of countries 
to be targeted for an ITC mission consists of a process that involves both staff research, and 
consultation and approval by the ITC Board of Directors. In 2006, the ITC Board of Directors created 
four regional trade ad-hoc committees: 
 

 African Trade Initiatives Ad-Hoc Committee 

 Asian Trade Initiatives Ad-Hoc Committee  

 European and Middle Eastern Trade Initiatives Ad-Hoc Committee 

 Western Hemispheric Trade Initiatives Ad-Hoc Committee 
 
The ITC Board created these ad-hoc committees to develop and expand trade and cultural linkages 
with countries in the regions, thereby strengthening Miami-Dade Countyôs role as a global gateway 
community. The Asian Trade Initiatives (ATI) Ad-Hoc Committee (Committee) had the responsibility of 
recommending the countries to be visited in Asia for the first ITC Trade Mission in FY08-09. 
 
ITC staff conducted research and worked with Committee members, as well as with representatives of 
appropriate stakeholder organizations to gather their input and participation in the planning and 
selection of what countries in Asia were best suited to either develop or expand trade opportunities 
with Miami-Dade County. The Committee met in 2008, on the following dates: February 21st, August 
12th, and September 4th, to discuss targeted countries for an ITC-led mission. Thereafter, the 
Committee recommended taking a Buying Trade Mission to Japan and Taiwan. Accordingly, at the 
September 10, 2008, ITC Board meeting, the Chair of the ITC Asian Trade Initiatives Ad-Hoc 
Committee Alexander Gonzalez recommended to the ITC Board that ITC undertake a Mission to 
Osaka, Japan and Taipei, Taiwan, from May 26th ï June 5th, 2009.  The ITC Board unanimously 
approved the Committeeôs recommendations.  
 
Trade Opportunities 
 

Japan and the US are the two largest economic powers in the world. Together they account for over 
forty percent of the worldôs domestic product, and for a significant portion of international trade. The 
two economies are highly integrated via trade in goods and services, and Japanese companies are 
actively seeking new ideas and ñworldôs-firstò technologies with the aim of licensing these 
technologies, forming partnerships to market new technologies in Japan, or working with U.S. firms to 
co-develop new products and services.  
 
The Japanese market offers numerous opportunities for U.S. companies in a wide variety of sectors. 
Best prospects for U.S. exporters in the Japanese market include the following sectors: Aerospace, 
biotechnology and nanotechnology, computer software, cosmetics & toiletries, education & corporate 
training, electronic components, medical equipment, pharmaceuticals, safety and security, smart 
phone/wireless, broadband technologies, telecommunications equipment, travel & tourism, safety & 
security, renewable energy, soil remediation, and architectural and engineering services. 
  

Japan is Floridaôs 13th largest foreign market and accounted for nearly $883 million in export sales in 
2007. Japan entered the billion dollar ñtrade clubò with Miami Customs District in 2007, and bilateral 
trade increased to $1.5 billion in 2008. Japan is South Floridaôs 20th trade partner.  
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BACKGROUND (Continued) 
 
Taiwan, a small mountainous island with a population of 23 million and few natural resources, is one of 
the Four Tigers of Asia. Taiwan has become a high-tech powerhouse and boasts the worldôs 
nineteenth largest economy. It is a major U.S. trading partner ranking among the top 12 export 
markets for the U.S. both in agricultural and non-agricultural products.  Per capita GDP and household 
disposable income rank among the highest in Asia, making Taiwan an attractive consumer goods 
market despite its relatively small population. In 2007, Florida exports to Taiwan totaled $187 million, 
and Taiwan continues to have a strong appetite for U.S. products and services. Taiwan ranks as 
South Floridaôs 31st trade partner with total bilateral trade valued at $587 million (2008). Taipei County 
and Miami-Dade have been engaged in a Sister City Agreement since 1989. 
 
The ITC Miami-Dade Buying Mission departed for the Orient on May 26th, 2009. A total of 16 persons 
representing both the private and public sectors participated in the mission. Eleven (11) of the 
delegates were from the private sector, representing the following sectors:  
 

 Architectural & interior designs 

 Entertainment 

 Pharmaceutical & medical supplies 

 Health services 

 Import-export  

 Consulting 

 IT & Telecommunications, and Computers  
 
(See Appendix II). 
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PRE-MISSION ACTIVITIES 
 
Site Inspection Visit and Mission Costs 
 

In preparation for the mission, ITC staff contacted and worked assiduously with the representatives of 
the Consulate General of Japan in Miami, the Taipei Economic and Cultural Office in Miami (TECO), 
and the Taiwan Trade Center (TAITRA) in Miami. ITC Senior Trade Specialist Desmond Alufohai 
conducted an advanced site inspection visit to Osaka and Taipei, November 30th ï December 12th, 
2008.  Subsequently, on January 12th, 2009, ITC released the mission save-the-dates flyer inviting 
interested businesses from the following sectors: Apparel, textiles and designs, appliances, 
computers, and electronics, biotechnology and life sciences, environmental ñgreenò industries, 
pharmaceuticals, import & export (general merchandise), and IT and telecommunications. On 
February 15th, 2009, ITC released an invitation for prospective participants to join the mission with a 
registration deadline of April 7th, 2009. ITC established the costs per mission participant for the entire 
mission at $4,050.  This cost included airfare, lodging, transportation to official meetings, two 
networking luncheons, and a registration fee. 
 
 

Webinar 
 

On March 11th, 2009, 9:00 a.m. EST, the U.S. Commercial Service in Miami conducted an enlightening 
and informative 90 minute webinar session hosted by the U.S. Commercial Service in Japan and 
Taiwan in conjunction with ITC. The purpose of the webinar was to promote ITCôs Trade Mission to 
Japan and Taiwan and to assist U.S. companies to capitalize on opportunities in these two markets. 
Principal Commercial Officer Bradley Alan Harker of the U.S. Consulate-General Osaka-Kobe gave an 
overview of the current state of the Japanese economy and opportunities for U.S. companies in Japan. 
The Deputy Senior Commercial Officer Darrel Ching, American Institute in Taiwan, provided an 
overview on Taiwanôs market export opportunities, while ITC Senior Trade Specialist Desmond 
Alufohai, provided information about Miami-Dade Countyôs bilateral trade relationships with Japan and 
Taiwan, and the purpose and objectives of the forthcoming ITC Buying Mission to Osaka and Taipei. A 
total of nine persons logged-in for the webinar.  
 
Pre-Mission Briefing 
 

On May 11h, 2009, ITC convened a pre-mission briefing at the Stephen P. Clark Building in downtown 
Miami for all registered participants. ITC Executive Director, Tony Ojeda, welcomed participants to the 
briefing. He reviewed the mission purpose and objectives, itinerary and program agendas, lodging 
arrangements, foreign currency exchange controls, as well as electrical voltages, weather information, 
and other logistical details. Mr. Ojeda also provided counsel on mission protocol, and mission 
participants received their official agendas, airline e-tickets, registration kit, and badges. 
 
The Deputy Consul General of the Japanese Consulate in Miami, Naohita Watanabe was in 
attendance. He brought special greetings from the Consul General of the Consulate of Japan in Miami, 
the Honorable Hiroshi Yamaguchi, Consul General of Japan in Miami. Mr. Watanabe said that Consul 
General Yamaguchi was looking forward to hosting a dinner reception for the delegation prior to the 
missionôs departure for Osaka.  Mr. Watanabe then provided mission participants with a brief overview 
of the socio-political and economic conditions in the Osaka-Kansai region of Japan.  He reassured 
delegates that they would find Osaka a pleasant city for business, as well as for leisure activities. 
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PRE-MISSION ACTIVITIES (Continued) 

 
Pre-Mission Briefing (continued) 
 
Director General Miguel Tsao of the Taipei Economic and Cultural Office in Miami also attended the 
briefing with his staff and offered suggestions as to how to best conduct business with Taiwanese 
companies. He told the delegates that this was the best time to visit Taiwan, because the mission 
dates coincided with the opening of Computex Taipei which would attract thousands of buyers 
worldwide. He informed the participants that each member of the delegation would receive VIP passes 
to participate in the trade show. He urged delegates to also take time and see the various attractions 
in Taipei. Also attending the briefing were Cindy Chin and Michelly Wei representing the Director of 
the Taiwan Trade Center (TAITRA) in Miami Michelle Kung. 
 
The pictures below depict the highlights of the Pre-mission Briefing. 
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PRE-MISSION ACTIVITIES (Continued) 
 
Dinner Reception for Mission Participants  
 

On May 15th, 2009, the Japanese Consul General in Miami, the Honorable Hiroshi Yamaguchi, and 
Mrs. Yamaguchi, hosted a dinner reception at their residence for the ITC Mission participants.  
 
ITC Executive Director Tony Ojeda, introduced the Chair of the ITC Asian Trade Initiatives Ad-Hoc 
Committee Alexander Gonzalez, whose committee recommended this trade mission to Osaka and 
Taipei to the ITC Board in September 2008. Mr. Gonzalez thanked the Consul General on behalf of 
Commissioner Natacha Seijas, the ITC Board of Directors, and mission participants for his assistance 
in organizing the mission and for his generous hospitality.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Japanese Consul General Hiroshi Yamaguchi (center)  
hosting the Miami-Dade delegation at his residence in Coral Gables. 
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BRANDING PRESENTATIONS IN OSAKA, JAPAN AND TAIPEI, TAIWAN 
 

The purpose of Miami-Dade branding workshop is to highlight Miami-Dade 
Countyôs role as the ñGateway to the Americas,ò and platform for international 
trade to government officials, economic development agencies and the 
international trade community in the host cities. During the branding 
presentations in Osaka and Taipei, Commissioner Natacha Seijas welcomed 
participants, and provided an overview of Miami-Dade County. ITC Executive 
Director, Tony Ojeda presented ITCôs mission and its function. Mr. Ojeda also 
highlighted the uniqueness of Miami-Dade County with its superior 
infrastructure, multilingual workforce, and its geographic location as a 
transshipment point for products destined to and from Latin America and the 
Caribbean. In addition, Mr. Ojeda analyzed the trade figures between Miami-
Dade and each respective country. The Manager of the Marketing Division of 
Miami Dade Aviation Department, Chris Mangos and Business Development 
Officer of the Port of Miami, Richard R. de Villiers followed by giving a 

comprehensive presentation on the key role that MIA and POM have played in making Miami the 
platform for trade with the Americas by promoting both passenger and cargo through Miami. They also 
reviewed the important role that these two agencies have played in making Miami a center for 
international trade and commerce. 
 
�7�K�H���S�L�F�W�X�U�H�V���E�H�O�R�Z���S�U�R�Y�L�G�H���D���K�L�J�K�O�L�J�K�W���R�I���,�7�&�¶�V branding presentations in Osaka and Taipei respectively. 

 
Osaka Branding Presentations 

 
 
 
 
 
 
 
 
 
 
 
 
 


