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Workshop On



INBOUND MISSIONSINBOUND MISSIONS

REGIONREGION ITC/Sister CitiesITC/Sister Cities--Led Led ThirdThird--Party Certified Party Certified 
MissionsMissions

AfricaAfrica Guinea, Gambia, Senegal 
& South Africa

AsiaAsia South Korea

CaribbeanCaribbean Dominican Republic Dominican Republic

Europe & Europe & 
Middle EastMiddle East

Canary Islands, Italy, 
Spain & UK

Belgium, Canary Islands 
& Ireland

Western Western 
HemisphereHemisphere

Chile, Colombia, 
Ecuador & Uruguay

Colombia, Ecuador & 
Uruguay



OUTBOUND MISSIONSOUTBOUND MISSIONS
REGIONREGION ITC/Sister CitiesITC/Sister Cities--Led Led ThirdThird--Party Certified MissionsParty Certified Missions

AfricaAfrica Kenya, Uganda & South 
Africa

Benin, Kenya, Morocco, Nigeria 
& Senegal

AsiaAsia China, Hong Kong, India, 
Malaysia & Singapore

Hong Kong

CaribbeanCaribbean Barbados, Trinidad & 
Tobago, Turks & Caicos & 
Jamaica

Dominican Republic & Jamaica

Europe & Europe & 
Middle EastMiddle East

Belgium & Italy * Czech Republic, Poland & 
Turkey

Western Western 
HemisphereHemisphere

Chile Brazil, Colombia, Costa Rica,  
Nicaragua & (**Chile & Peru)

* ITC-led mission in April 2008

* * ITC-led Mission in July/August of 2008



OverviewOverview

• ITC’s Mission Statement
• ITC Programs & Services
• Types of Missions & Mission Levels
• Review Mission Application Process
• Mission Criteria and Eligibility for Funding
• Review End of Mission Report 



Who Are We?Who Are We?

In November 2002, the Board of County Commissioners 
created the Jay Malina International Trade Consortium 

(ITC) as a new County agency to institutionalize the 
functions and responsibilities of the TMC

(See Ordinance #02-225 as amended)



Representative DutiesRepresentative Duties

“Represent Miami-Dade County’s international trade 
interests and be the advocate for the international trade 

community at the local, state and federal levels,”

“Organize incoming and outgoing trade missions, and 
promote two-way trade between Miami-Dade County 

and other parts of the world.”



ITC Mission StatementITC Mission Statement
To create opportunities for international trade and 

cultural understanding by promoting and strengthening 
Miami-Dade County as a global gateway 



ITC Board of DirectorsITC Board of Directors
The ITC Board of Directors, chaired by Commissioner 

Natacha Seijas, is composed of representatives of 
virtually all the trade related economic development 

agencies, trade organizations as well as the office of the 
Mayor and Board of County Commissioners 



ITC Programs and ServicesITC Programs and Services

Trade Development 

Marketing & OutreachAdministration 

Sister Cities Program 



Mission LevelsMission Levels

Level ILevel I

Miami-Dade County Development/Branding Missions

Level IILevel II

Best Prospects Missions organized by third-parties



Types of MissionsTypes of Missions

• Outbound Missions

• Inbound Missions



Outbound MissionOutbound Mission

ITC will fund 5 Missions at $4000
 

per mission 

per fiscal year

(October 1 –
 

September 30)



Mission’s primary objectives must be:

To develop trade relationships that foster or facilitate the 
trade of goods and services and to promote Miami-Dade 

County as a platform for international trade
 and

 
Gateway of the Americas ™



Grantees may apply for more than one mission but the 
maximum amount given to any entity for reimbursement 
of mission expenses for outgoing and incoming will not 
exceed $6,000

 
in a County fiscal year

 
(Oct 1 –

 
Sept 30)









Eligibility for FundingEligibility for Funding

•
 

Level II missions must have a min. of 10
 

participants
•

 
Encouraged to attend ITC Board of Directors Meeting

•
 

Submit completed application to ITC at least 30 days 
prior

 
to undertaking the mission

•
 

Must show proof of not-for-profit status in Florida
•

 
For profit organizations receive only certification



Eligibility for FundingEligibility for Funding

•
 

Provide financial statement of organization’s past fiscal 
year

•
 

Grantees must submit an end-of-mission report and 
copies of receipts to ITC no later than 45

 
days after

 
the 

completion of the mission



CRITERIA MAX. 
POINTS

1. Consistency of mission agenda with ITC’s annual strategic plan 5

2. Relevancy of mission agenda to mission’s purpose… 5

3. Professional experience and competency of mission organizers 5

4. Relevance of mission delegates to mission objectives 5

5. Proof of legal incorporation & not-for-profit status in the State of FL 5

6. Grantee’s demonstrated financial capacity to undertake mission 5

TOTAL ASSIGNABLE POINTS 30

Applicants must score a minimum of 20 points to be considered for funding



ITC Mission Application Process & Eligibility for FundingITC Mission Application Process & Eligibility for Funding

Completion & submission of 
application for mission 

certification by grantee (30 days)

Review of 
mission application  

by ITC staff

Grantee receives notification
from ITC Director stating reasons

Application
Not recommended



Application recommended
ITC staff

Use of ITC logo in mission publication
List ITC as a major sponsor

ITC Director certifies mission 
for use of ITC logo



Submission of receipts & End of 
Mission Report by grantee

45 days
 

after completion of the mission 

Approval by ITC Executive Committee or 
ITC Board Of Directors & 

Reimbursement of authorized
 

mission expenses to grantee

Report for Outbound MissionsReport for Outbound Missions









Inbound MissionsInbound Missions

•
 

$5,000
 

available per year for networking events
•

 
Submit request in writing to ITC at least 30 days     
prior

 
to the event

•
 

Use of ITC logo

•
 

List ITC as sponsor

•
 

Limited logistical support may be provided by ITC

staff  upon request



ITCITC’’s Contact Informations Contact Information

Jay Malina International Trade Consortium (ITC) 

Stephen P. Clark Government Center
111 N.W. First Street, 25th Floor, Suite 2560, Miami, FL 33128

Tel: 305-375-5808 ■

 

Fax: 305-679-7895
E-Mail: itc@miamidade.gov

 

■

 

URL:www.miamidade.gov/itc

Thank your for attending!Thank your for attending!

We appreciate any questions or comments!We appreciate any questions or comments!

mailto:itc@miamidade.gov
http://www.miamidade.gov/itc
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