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Introduction 
The Miami-Dade County Sister Cities Program Cultural and Business Development Mission to 
the Bahamas took place June 27th through 30th of 2007.  The mission objectives were to  
reaffirm the close cultural and economic ties that exist between the residents of Miami-Dade 
County and the citizens of the Bahamas, to congratulate the newly elected Bahamian government 
officials on the results of the recent elections, to invite the Bahamian government to bring a 
government and trade delegation to Miami-Dade County in the next year, and to bring Miami-
Dade based businesses together with Bahamian businesses for one to one meetings to  
explore new trading relationships.   
 
Planning of the mission began with the Sister Cities Bahamas Mission Committee, chaired by 
Mr. Charles Gibson, who worked to develop a proposed agenda for the trip.  After meeting with 
Bahamian officials at the Consulate General of the Bahamas in March, Sister Cities staff began 
planning the specifics of the trip and working with Bahamian Consul General Alma Adams and 
Consul Sandra Carey to develop the formal agenda.  Staff also worked closely with the  
Bahamas Chamber of Commerce in Nassau to develop the matchmaking schedule of  
meetings for the Miami-Dade based businesses who wanted to explore enhancing their  
commercial activities in the Bahamas.   
 
Miami-Dade County Commissioner Dennis Moss, who was instrumental in forming Miami-
Dade County’s Sister Cities affiliation with the Bahamas in 1995 and serves as Honorary Chair 
of the Sister Cities Bahamas Committee, agreed to serve as mission leader.  A Save the Date 
flyer was produced and distributed in April, as was a Mission Registration form that set May 
22nd as the deadline for registering for the June 27th through 30th mission.  

Members of the Miami-Dade delegation, members of the Bahamian Government and invited guests 
pose with His Excellency Arthur Hannah, Governor General of the Commonwealth of The Bahamas. 
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Mission Highlights 
 
The mission’s first courtesy call took the delegates to the Office of the Prime Minister of the 
Commonwealth of The Bahamas for a meeting with the Honorable Zhivargo Laing, Minister of 
State in the Ministry of Finance.  Minister Laing welcomed the delegates and remarked on the 
importance of a strong and vibrant economic relationship between the Bahamas and Miami-
Dade County, and that Bahamians have long considered coming to Miami to shop for essentials 
not available in the islands as a birthright.  Minister Laing further remarked that the financial 
health of the economies of the Bahamas and Miami-Dade County is linked, and emphasized 
the importance of working together to ensure a prosperous future for the residents of both 
communities.  Commissioner Moss introduced the delegation and thanked the Bahamian  
government for their hospitality and their many years of close friendship with their neighbors to 
the west, and offered an invitation for them to lead a similar mission to Miami-Dade County. 
 
The delegation next paid a courtesy call at Government House, where they were received by 
His Excellency Arthur D. Hannah, Governor General of the Commonwealth of the Bahamas.   
The Governor General graciously welcomed the delegation, and because of his many decades 
of public service in the Bahamas, his remarks offered a unique perspective of the history of the 
long friendship between the Bahamas and Miami-Dade County.  Commissioner Moss then 
thanked the Governor General for the hospitality the delegation had received while visiting the 
Bahamas, and said that he hoped the result of the mission would be enhanced government-to-
government relations between the two communities. 
 
After departing Government House, the delegation traveled to visit Commodore Clifford Scavella 
at the Royal Bahamas Defense Force base.  Commodore Scavella and his senior officers  
discussed with the delegation the many challenges involved in providing for the national  
defense of an island nation with more than 300 islands and thousands of miles of coastline.  
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Seated at table from left to right:  Roddy Gomez, Office of the Mayor; Judge  
Margarita Esquiroz, Sister Cities Coordinating Council; Honorable Zhivargo 
Laing, Minister of State in the Ministry of Finance, Miami-Dade County  
Commissioner Dennis Moss  



 

 

The delegation was hosted at a ceremony that heralded the beginning of the business  
development portion of the mission starting the next day.  Extolling the importance of business 
development activities and face to face meetings when trying to increase trade between  
partners was Dionisio D’Aguilar, President, the Bahamas Chamber of Commerce and Phillip 
Simon, also from the Bahamas Chamber.  The Hon. Branville McCartney, Minister of State in 
the Ministry of Tourism and Aviation, and the Hon. Zhivargo Laing, Minister of State in the  
Ministry of Finance made remarks, and the delegation again was addressed by His Excellency 
Arthur D. Hannah, Governor General of the Commonwealth of the Bahamas.  ITC Executive 
Director Tony Ojeda, Jr. introduced Commissioner Dennis Moss from the Miami-Dade County 
delegation, who announced that the Sister Cities program will be awarding a scholarship to a 
Bahamian student in the amount of $1,500.00 to attend classes at Miami Dade College. 

 
Commissioner Dennis Moss appeared on live television on a show called “Bahamas at  
Sunrise.”  Joined by Consul General Alma Adams and Phillip Simon from the Bahamas Chamber 
of Commerce, the Commissioner talked about the objectives of mission and the importance of 
the business meetings taking place later in the morning.  “Bahamas at Sunrise” is a news and 
entertainment feature program, and the interview focused on trade between the  
Bahamas and Miami-Dade County.  Noting that a strong Bahamian economy is good for  
Miami-Dade County, Commissioner Moss urged local businesses to become more involved in 
international trade.  
 
 

5. 

Bahamian Consul General Alma Adams and Miami-Dade County Commissioner  
Dennis Moss prepare for “Bahamas at Sunrise”, a live television interview program.   
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Mission Highlights, Continued 
 
 
The Miami-Dade County businesses assembled for a briefing on the Bahamian commercial 
environment by Anne Marie Bain from the Economic Section of the US Embassy in Nassau.  
Following the briefing, the business delegates began their day of scheduled appointments with 
Bahamian businesses who had been pre-screened for commercial compatibility by our partners 
at the Bahamas Chamber of Commerce.  The purpose of the meetings was for the businesses 
to develop relationships that would result in increased trade.  While measuring the success of 
the businesses who participated in a trade mission in terms of new revenues is an inherently 
imprecise measure in the short term, anecdotal evidence from the business participants  
suggests they were satisfied with the value of the business development activities undertaken 
as part of the mission.    

 
The Director of the Port of Miami, Bill Johnson, visited the Port of Nassau and met with Colliemae 
Ferguson, the Deputy Port Controller for the Ministry of Maritime Affairs.  The discussion  
focused on the importance of considering the logistical challenges of port operations as a  
regional issue, and how sharing of practical information and best practices can enhance the 
economic performance of all ports in an area.  Director Johnson suggested ongoing discussions 
with the Port of Nassau in the areas of capacity and security, and said that such communication 
between ports often results in enhanced financial performance and a higher level of satisfaction 
from port customers. 
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Delegation visits the offices of the Port of Nassau.  Seated at table, from left to right:  
Dwayne Wynn, ITC Board of Directors; Bill Johnson, Director, the Port of Miami;  
Collimae Ferguson, Deputy Port Controller, Ministry of Maritime Affairs; Miami-Dade 
County Commissioner Dennis Moss; and Tony Ojeda, Executive Director of the Jay  
Malina International Trade Consortium.   
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Mission Highlights, Continued 
 
The delegates traveled to Nassau International Airport to meet with Lory Chambers, Vice 
President for operations, and Craig Richards, Chief Executive Office of the Nassau Airport  
Development Company.  Ernesto Rodriguez from the Miami Dade Aviation Department  
discussed with his counterparts how Miami International Airport has coped with meeting  
passenger expectations while undertaking a major expansion of airport facilities.  Ms. Chambers 
and Mr. Richards outlined the ambitious expansion planned for Nassau International  
Airport, and said that Bahamian economic growth is closely correlated to how efficiently the 
country can cycle tourists through the airport in growing numbers.  Security issues and attracting 
cargo volume were also discussed. 

At Nassau International Airport:  Ernesto Rodriguez of Miami Dade Aviation 
Department, seated, right, listens to the presentation by Lory Chambers, Vice 
President of Operations, and Craig Richmond, Chief Executive Officer of  
Nassau Airport Development Company.   

 
 
President Jayne Hodder and Vice President of Research Dr. Linda Davis from the College 
of the Bahamas met with the delegation to discuss ways that Miami-Dade County and the 
College of the Bahamas could work together to develop new programs for students to 
study abroad, and to find ways to have faculty exchanges that would better equip instructors 
to prepare their students for today’s professional environment.  President Hodder  
described the benefits derived to students through international study and the importance 
of being exposed to a variety of academic disciplines.  Tony Ojeda, Executive Director of 
the Jay Malina International Trade Consortium, talked about the strong hospitality management 
program at Miami Dade College, and how there may be opportunities for student and  
instructor exchanges within that program and others at Miami-Dade College. 
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Meeting with the College of The Bahamas:  From left to right:  Jayne Hodder, 
President, the College of the Bahamas, Dwayne Wynn, ITC Board of Directors, 
Tony Ojeda, Executive Director, the Jay Malina International Trade Consortium, 
and Dr. Linda Davis, Vice President for Research,  Graduate Studies and  
International Relations, the College of the Bahamas.   

Mission Highlights, Continued 

The delegation met with the Bahamas Development Bank, whose mission is to finance small 
and economically viable small to medium-sized enterprises in a sustainable manner and to 
foster economic expansion and diversification throughout the Bahamas.  Charita D. Allen,  
Assistant Vice President for Urban Initiatives and Economic Development with the Beacon 
Council described how her organization endeavors to attract businesses to come to Miami-
Dade County and how she assists them with the portfolio of their relocation needs.  Ms. Allen 
was pleased to make the representatives from the Bahamas Development Bank aware of the 
services that the Beacon Council offers, so that in the event a Bahamian business considered 
opening a base in Miami-Dade County, the Bank could put that business in touch with the  
Beacon Council.  Dale McHardy, Manager of Business Advisory Services and Corporate  
Secretary for the Bahamas Development Bank, noted that many of the challenges confronted 
by small to medium-sized businesses are the same regardless nationality, and welcomed the 
opportunity to compare ways to better serve the businesses they work with. 

 
The last event on the official agenda was on Friday night.  The Farewell Reception held at the 
U.S. Ambassador’s residence was the delegation’s opportunity to formally thank our Bahamian 
hosts for the warmth and hospitality showed to the delegation during a short but very busy time 
in Nassau.  Charge D’Affaires a.i. David Elmo and his staff welcomed all of the guests, and 
Commissioner Moss toasted the delegation’s Bahamian hosts to thank them for their truly  
welcoming hospitality.  The mission concluded with pledges from all concerned to continue  
discussions on how to work together to better strengthen the friendship between Miami-Dade 
County and the Commonwealth of the Bahamas.   
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At the farewell reception to thank our Bahamian hosts:  David Elmo, Charge d’Affaires,  
a.i., US Embassy, Nassau; Judge Margarita Esquiroz, Sister Cities Coordinating Council; Miami-
Dade County Commissioner Dennis Moss; Shelia Carey, Permanent Secretary in the Ministry of 
Foreign Affairs; Alma Adams, Bahamian Consul General; and Tony Ojeda, Executive Director,  
the Jay  Malina International Trade Consortium. 

Conclusion 
 
The Miami-Dade County Sister Cities Program Cultural and Business Development Mission to 
the Commonwealth of the Bahamas objectives were met by meeting directly with members of 
the Bahamian government and expressing to them our message of friendship and cooperation.  
The mission also served to deepen and renew the  relationship between the two communities 
and reestablish lines of communication that will enhance future projects jointly undertaken.   
A request made several times during meetings with Bahamian officials was for in-state tuition 
rates for Bahamian students studying in the state of Florida.  In addition to meeting with  
Bahamian companies that have matching business interests, the mission business delegates 
developed relationships with executives of the Bahamas Chamber of Commerce and US  
Embassy commercial personnel, and those entities will be continuing advocates for the Miami-
Dade businesses in the future.  Finally, the delegation would like to express its deepest thanks 
to Bahamian Consul General Alma Adams and her dedicated staff at the Bahamian Consulate 
General in Miami.  Their hard work, dedication, and hospitality at every turn helped the   
mission achieve success and set the tone for a warm working relationship going forward.  
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Mission Participants 

Dennis Moss….………………………………Miami-Dade County Commissioner, District 9 
Judge Margarita Esquiroz…………………………..…….Sister Cities Coordinating Council 
Roddy Gomez……………………………………………………………….Office of the Mayor 
Tony Ojeda, Jr…………... Executive Director, Jay Malina International Trade Consortium 
Bill Johnson………………………………………………………....Director, the Port of Miami 
Charles Gibson…………………………. Chair, Sister Cities Bahamas Mission Committee 
Laurice Hunter Scott……………………………………... Sister Cities Coordinating Council 
Dwayne A. Wynn………………………………………………………. ITC Board of Directors 
Ernesto Rodriguez………………………………………… Miami Dade Aviation Department 
Joe Xirau…………………………………………….……………………………….. CAMACOL 
Charita Denise Allen……………………………………………………....The Beacon Council 
Phillip Butz…………………………………………………………………………… Rexel USA 
Eric Johnston……………………………………………………………………… Triton Power 
Angela Johnston…………………………………………..……………………….Triton Power              
Francisco Chong……………………………………………………............. I.T. Professionals 
Marta Carreras……………………………………………………………….. Letty Enterprises 
Eduardo del Rio……………………………………..…………………………Red Trading. Inc 
Ignacio Ingelmo……………………………………………… Universal Equipment Suppliers 
Ryan Pinder…………………………………………………………………… Becker-Poliakoff 
Tony Brooks……………………………………………………..... South Florida Film Festival 
Carline Bido……………………………………………………………… Commissioner’s Aide 
Adam Peters…………………………………………………………………. Sister Cities Staff 
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Background 
 
Miami-Dade County and the Bahamas have enjoyed a very close relationship for many years, 
not only in terms of geography and climate, but also in terms of a shared culture and history.  
Early Bahamian pioneers were came to Miami-Dade County and were among the area’s first 
settlers, and their legacy is alive and well today.  Bahamian neighborhoods flourish in Miami-
Dade County, and restaurants, festivals and concerts celebrating Bahamian heritage thrive 
here and are an important part of South Florida’s cultural landscape.   
 
The Commonwealth of the Bahamas and Miami-Dade County have a strong economic bond in 
addition to the strong cultural ties.  In 2005, total trade with Miami was $1.2 billion showing a 
43% leap in trade. More than half of the US trade with the Bahamas was handled by the Miami 
Custom District. In 2006, the Bahamas maintained its #18 position as Miami’s top trading partner.  
 
In 2005, Miami’s exports to Bahamas were $920.5 million and imports from the Bahamas were 
$259.7 million. South Florida’s exports, many of them supplying the tourism sector outpaced 
imports, giving Miami a nearly $661 million surplus in trade with the island group.  
 
In 2005, automobile and gasoline were the top cargo that the Miami Customs District shipped 
to the islands. South Florida shipped $47 million in passenger vehicles in 2005 compared to 
$35 million in 2004. Non-crude oil exports also rose due to the rising oil prices not volume  
increase. In2005, the exports of financial industry supplies showed a significant increase 
reaching nearly $38 million.  
 
Growth of the tourism industry and reconstruction following the 2005 hurricane season  
helped South Florida’s boost exports in 2005. South Florida shipped more than $21 million  
in furniture for homes and hotels, a 53% increase from 2004. Exports of heavy construction 
machinery such as bulldozers, levelers, graders and excavators for construction rose to  
$11.5 million.  
 
Export increases were also posted in the aircraft parts and heavy construction machinery.   
Exports of regional jet parts skyrocketed to $18.5 million in 2005, reaching the no. 7 spot on 
the list of export commodities. Exports of jewelry parts also jumped dramatically to more than 
$19 million. 
 
South Florida also shipped food to the islands. In 2005, the cargo included $16 million-worth  
of poultry, nearly $14 million in beef, close to $5 million in pork and $1 million in fish fillets.  
The Miami Customs District also processed more than $1 million in live poultry bound for the 
Bahamas. The island group also turned to South Florida when it came to computers and line 
telephony supplies. Computer exports climbed more than 13% to surpass $13 million, while 
line telephony products jumped 83% to nearly $12 million in 2005.  
 
The majority of Miami’s imports from the Bahamas in 2005 fell into three categories: the  
returned of repaired exports, refined petroleum and styrene a chemical used to make rubber, 
plastics, insulation, fiberglass, automobile parts and food containers. Miami also imported  
seafood, beer, citrus fruits, cigars and cigarettes. The US purchases about 40% of the island 
exports.   
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Mission Budget 

Revenues: 
 
 Airfare Collected        2,934 
 
 Hotel Costs Accommodations (Nassau) 
  Collected       11,898 
  Outstanding (Port of Miami)             460 
 
 Registration Fees 
  Collected          8,352 
  Outstanding (Port of Miami)          500 
 
        Total Revenues: $23,148 
 
 
Expenses 
 
 Airfare Paid          2,938 
  
 Hotel Accommodations       11,814 
 
 Other Expenses 
  Ground Transportation                            2,981 
   Less:  Projected Credit for Transportation         (560) 
  Reception at Ambassador’s Residence      1,218 
 
        Total Expenses: $18,391 
 
 
 
 
Projected Profit to Sister Cities Program Trust Fund Account:       $4,793   
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