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Information Technology
Governance 2005

Making technology investments based 
on a sound business case.

Involving Business Experts in the 
approval of our major technology 
investments.

Quantifying and Aligning Technology 
Projects to the County’s Strategic Goals.



5-Minute Update
Funded Projects FY 2004-2005

Gus ChicolaPrinters (Production)
Caryl CokerPast Vendor Performance
Carmen SuarezWeb Services Infrastructure
Jorge Rivera-MoralesMedical Examiners Special Analysis Software
Sandy MesaREMEDY Customer Service
Jose NodarseHuman Resources Enhancements
Masood HussainiDOT NET INFRASTRUCTURE

Harold Concepcion
Carlos Mattos

311 Integration Department 1
311 Integration Miami

Assia AlexandrovaE-WORKPLACE

Marlene MartinezEnterprise Asset Management System (EAMS)
Parks Department EAMS & A/R

Bob AshbyDASD Growth Distributed



IT Governance Process 
for Reviewing & Funding IT Initiatives - 2005



Business Case Form – Section A



Business Case Form – Section A (..continued)



Business Case Form – Section B



Business Case Form – Section C



IT Governance Updates & Communication

http://www.miamidade.gov/itgovernance

Thank you for your participation!


