2006-2007

IT Governance — (Funding Committee for Capital Requests)

Kick-off Meeting with New
IT Leadership Council and
Formal Notification of

| Business Case Preparation

Business Cases Prepared

Technical and OSBM
Reviews and Comment on

Final Complete Business

Revised Business Case Workshop and Officially Submitted | Busi C Cases Submitted
Process & Schedule allbusiness t.ases
Distributed
! 12/11/2006 01/19/2007 01/22/2007 - 2/9/2007 2/16/2007
2000 Mecipy BC Prep. Workshop BC Submitted BC Reviewed BC Final

Business Cases Assigned
to IT Leadership Council for
Review and Scoring

Business Case

» Presentations by Preparer
Department

| All Business Case Scored

by IT Leadership Council

IT Leadership Council
Meeting to Review and
Adjust Business Case

Leadership Council Chair
Meets with Executive Board

to Review Results

Ranking
2/23/2007 2/27/2007 & 3/1/2007 3/12/2007 3/16/2007 3/21/2007
BC Assighments BC Presentations BC Scored LC Meeting EB Meeting

Final Priority Published

3/30/2007
Priority Published

(1) IT Leadership Council

(2) Executive Board
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