IT Governance 08-09
Timeline

Kick-off Meeting with
Governance Council to
Finalize Process and
Review Funded Projects for
FY 07-08

Issue Final Instructions of
Process to be Used for

Validation of Prior Year
Requests and Submittal of
New Requests

Departments Prepare New
Requests (FY 08-09) and
Prior Year Requests for
Validation

All New Requests Received
along with Validated (FY
07-08) Requests

Technical Reviews
(only for new requests or

those from prior year with
significant changes)

Kick-off Process
11/14/2007

11/15/2007
Instructions Issued

11/15/2007 — 11/28/2007

Requests Preparation

11/28/2007
Requests Submitted

12/3/2007 — 12/14/2007
Technical Reviews

All Requests and Validated
Requests Reviewed and
Submitted

Request for IT Investments
Available to Council for

Review

IT Investments Request
Presentations by Preparer
Department

Meeting for Council to
Assign Priority to all
Requests

Final Council Meeting to

Finalize Recommendations

1/7/2008
Approval Phase

1/7/2008
Begin Reviews

1/9, 1/15, 1/24, 1/30, 2/4

2/11, 2/12, 2/13, 2/14
Use as Required

2/21/2008
Final Council Meeting

Leadership Council Chair T .
Meets with Board or OSBM ) End 08-09 cycle
. Published
to Review Results
2/27/2008 3/4/2008 End This Year's
EB Meeting Recommendations Published Process

Yellow: Important to Council

Blue: Important to Departments

Prepared By: PMO
Date Published: 10/29/2007
Last Revision: 10/30/2007

MIAMI-DADE




