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	To:
	Honorable Carlos A. Alvarez, Mayor

Honorable Chairman Joe A. Martinez and Members,

Board of County Commissioners

	From:
	George M. Burgess

County Manager

	Subject:
	Report on Affordable Housing Strategies


This report provides a comprehensive review of current and proposed strategies relative to the issue of affordable housing in Miami-Dade County and recommends actions that can be taken to increase the availability of affordable and workforce housing units.
The availability of decent, safe and affordable housing is an issue with significant public policy implications in terms of enhancing the stability of families and neighborhoods through homeownership and promoting economic development through the creation and expansion of job opportunities for the workforce. The rising prices for home purchases in the current real estate market has placed homeownership out of the reach for many families and this price spiral is further exacerbated by the reduced production of new affordable housing units.
Summary of Key Recommendations
The following specific actions, which are more fully detailed in this report, are recommended to address the needs in Miami-Dade County for affordable and workforce housing. These recommendations are responsive to the background information and analysis found below and provide a definitive action plan for immediate implementation:

· Implement an Inclusionary Zoning Policy to provide incentives and density bonuses to require the development of workforce housing units. 
· Create a Community Land Trust to provide a mechanism to mitigate the ever increasing cost of land and its impact on the cost of affordable housing. Through the acquisition and provision of land for development a trust could provide some assurance that as affordable housing is developed it will remain affordable for the long term.

· Implement the affordable housing portion of the Building Better Communities GOB Program that includes $194.997 million to construct and improve affordable housing for elderly and families and to encourage homeownership through the acquisition, construction and renovation of residential units. This total funding allocation is projected to produce up to 1,291 units of affordable housing for elderly and families.
· Recommend CDMP amendments to allow greater density in neighborhoods to provide affordable housing. Upon adoption these CDMP amendments will provide policies for (a) implementation of an Inclusionary Zoning Policy, (b) the development of strategic areas (along major roadway corridors and at certain major roadway intersections) with higher density residential development, and (c) the development of lots in infill neighborhoods, where previously such lots had been considered too small.

· Develop legislation for the Board’s consideration of a Housing Linkage Program which would require applicable commercial and industrial projects that generate a need for affordable housing to make a monetary contribution to a housing fund to offset the affordable housing impacts created by their workforce. The fund will be managed by the County and utilized to provide affordable and workforce housing units.
· Maximize Joint Development Opportunities with the private sector to develop affordable housing in conjunction with the development of County-owned property. This effort includes the formation of an interdepartmental work group that will, on an ongoing basis, proactively research, review, and recommend specific opportunities for joint development opportunities involving County land.

· Expand the scope of the County’s Infill Housing Program to include the compilation of a comprehensive list of all vacant lots within the County that are publicly and privately owned. Such a list should be used to identify land that could be acquired for development through foreclosure due to delinquent taxes and/or liens. In addition, we will re-evaluate the performance of agencies involved in the in-fill program and revise procedures to expedite the conveyance of land to organizations that are performing and producing affordable infill housing units on a timely basis.
· Engage the banking and financial community in ongoing discussions with the Miami-Dade Housing Agency and the Miami-Dade Housing Finance Authority relative to underwriting and credit standards, technology solutions, as well as the development of financial products in an effort to maximize the financing options available to potential first-time homebuyers through conventional and other lenders. This effort could serve to further the leverage provided through the various subsidy programs the County funds to assist home purchasers.  

· Provide tax relief for providing affordable housing. Such relief that includes reduced property tax valuations will be pursued through the use of land covenants and/or parcel specific deed restrictions between the County and property owners who would pledge to keep existing or new rental units in the affordable or workforce targeted income ranges for a specified number of years into the future. In consideration for such a covenant or deed restriction to maintain affordability, the valuation of the property for tax purposes would be based on the property specific limitations. A separate report on property tax relief options identifies several alternatives that can be pursued through legislative proposals that can be advanced to the State legislature as part of the County’s legislative package for the upcoming session.

Background
On July 10, 2005 the Miami Herald reported that, based on recent home sales, the median price for a home in Broward County was now at $367,000 and $355,000 in Miami-Dade County. These home prices are steep for those families earning the median family income (MFI) of $58,100 in Broward and $46,350 here in Miami-Dade County. These numbers demonstrate what some have termed an affordable housing crisis that is spreading across South Florida and other areas of the United States whereby only the more affluent will be able to afford the prevailing housing prices while others will be forced to move out or commute because they cannot afford suitable homes.
In defining the issue of affordable housing it is important to note that while the terms affordable housing and workforce housing are increasingly being used interchangeably there are important differences.  The generally accepted definition of affordability according to the United States Department of Housing and Urban Development (USHUD) is for a household to pay no more than 30 percent of its annual income on housing. Families who pay more than 30 percent of their income for housing are considered cost burdened and may have difficulty affording necessities such as food, clothing, transportation and medical care. Nationally, an estimated 12 million renter and homeowner households now pay more then 50 percent of their annual incomes for housing, and a family with one full-time worker earning the minimum wage cannot afford the local fair-market rent for a two-bedroom apartment anywhere in the United States. The lack of affordable housing is a significant hardship for low-income households preventing them from meeting their other basic needs, such as nutrition and healthcare, or saving for their future and that of their families.

The measure of annual income that is most commonly used to determine housing affordability is a community or area’s median family income measured and reported by the U.S. Bureau of the Census. Median family income is that amount of annual family income in a community/area at which 50% of the families are below and 50% of the families are above. An area’s median family income is reported in a manner that makes adjustments for family size.
With regard to the use of median family income as the basis for determining housing affordability, traditional affordable housing programs including the federal public housing and Section 8 programs have been targeted to provide housing opportunities for low-income families with annual incomes at 30% of an area’s median family income or less.   This form of housing is generally rental assistance in nature with few home-ownership opportunities due to lack of income for most families.  The County presently receives federal funding to house more than 9,300 families under the Public Program and funds over 17,000 families under the Section 8 program.  When the last application process was completed in August 2005 more than 42,000 families applied for assistance to be housed in these programs even as the funding is being reduced by USHUD.

Other federal housing assistance programs such as the Low Income Housing Tax Credit (LIHTC) program are targeted at a higher level to benefit families with annual incomes of 60% of an area’s median family income or less. These families have the ability to access probably the largest variety of affordable housing programs that provide new rental housing in the form of tax credit developments and homeownership opportunities for first time homebuyers.  On an annual basis developers in Miami-Dade County have been able to construct an average of 1,500 new affordable housing rental units under the LIHTC program.  The need is such that, as these developments are being built the waiting list continues to far exceed the available units being constructed. As a result thousands go un-served.

Over the years there has been an increasingly negative perception and growing opposition to the location of public housing and Section 8 housing within neighborhoods and communities across America. The phenomenon referred to as NIMBYism (e.g. Not In My Backyard) has made it increasingly difficult to develop new or to expand affordable housing programs targeted to low and very low-income families. In this context, in recent years there has been a national effort to change the face of affordable housing and thereby make it more “attractive” by focusing on the increasing problem of housing affordability being faced by “working” families that earn significantly more than 30% of median family income but who still cannot find affordable housing. These working families have been identified as first-responders within communities such as police officers and fire fighters, as well as government workers, recent college graduates, young professionals, teachers, nurses, service and retail workers, etc. This workforce housing dimension of the affordable housing issue expands the affordable housing problem from being a problem of those low and very low-income families to being a problem that also impacts families at more than 60% and up to 140% of an area’s median family income. Families that fall into this income range generally have access to homeownership opportunities but are restricted by LIHTC rules from participating in the rental assistance program and as a result have few options to receive rental housing assistance and are left to compete in the open housing market.  
The Board of County Commissioners has been involved in policy discussions relative to the need for affordable housing, including workforce housing, through the consideration of amendments to the Comprehensive Development Master Plan (CDMP) and through a workshop held last summer that included recommendations and discussions relative to an inclusionary zoning policy as a mechanism to increase the production of affordable housing units and an equitable distribution policy relative to the location of publicly assisted/subsidized affordable housing throughout the County. During the workshop that was held on July 28, 2004 regarding the Recommendations of the County Manager’s Affordable Housing Work Group the following key points were discussed relative to the state of affordable housing in Miami-Dade County.
· Housing Affordability is a key issue in the County and is essentially an income problem, but one that is exacerbated by higher than average shelter costs in the County

· Miami-Dade County had the lowest median household income of all large counties in the State in 2000 and it ranked 12th in the nation among large (500,000 or more residents) counties in terms of the percentage of persons in poverty

· The median gross rent and the median home values in 2000 were higher than the State and national averages

· Miami-Dade households suffer from a high and increasing housing cost burden (i.e. more than 30 percent of gross income is expended on shelter costs)

· In 2000, 50.8% of all renter households in the County were paying more than 30% of their income in gross rent, higher than the comparable figures for Broward and Palm Beach counties
· In 2000, 36.2% of all owner-occupied households were paying more than 30% of their income in selected monthly owner costs, again higher than the comparable figures for Broward and Palm Beach counties

· Housing overcrowding is a major problem in the County, with almost 1 out of every 5 housing units being overcrowded

· The percentage of overcrowded units increased between 1990 and 2000

· Many households are both cost burdened and overcrowded

· Affordable housing will continue to be an issue in the future

· Very low and low-income households are 40.8% of the total households and will grow by 31% by 2025 (e.g. from 316,777 to 415,300 households)

· Moderate and middle-income households are 26.7% of the total households and will grow by 32% by 2025 (e.g. from 207,642 to 274,133 households)
· The total number of households in the County are projected to increase from 776,774 to 1,022,420 by 2025

The County is experiencing a rapid increase in residents with fixed or reduced incomes, young adults of modest means forming new households, and employees in the workforce target income range (e.g. moderate and middle income households) including retail and service personnel needed to serve the expanding economic base and population growth of the community. Moreover, the continued addition of residents purchasing and moving into higher-priced housing in the County with resultant demands for public utilities, government services, and retail and service businesses has created an increased need for affordable housing for persons in the workforce target income range.
In follow-up to the Mayor’s response on July 6, 2005 to the release of the proposed budget for FY 2005-06 in which there is considerable discussion of the need for affordable housing, staff has prepared a comprehensive matrix of affordable housing strategies in Miami-Dade County. The matrix serves to inventory all of the strategies that are currently being utilized as well as to identify those strategies, policies, programs and initiatives that are being planned and contemplated for implementation in the near future by County departments and agencies (See Attachment 2).
As presented more specifically in the following section of this report, it is currently estimated that the County has a projected need for 269,300 total housing units for all income levels through the year 2025. This total includes a projected need for approximately 80,000 workforce housing units for families with incomes at 65-140% of the County median family income, and 111,388 housing units for families with low and very-low incomes at 80% or less of the County median family income. Relative to this projected housing need, most of the impact of existing County programs is targeted to families at 30% or less of the County median family income and involve the provision and/or production of rental housing units. On the other hand, strategies and programs that provide homeownership units are benefiting families with incomes that range from 30% or less up to 140% of the County median family income. Based on the projected provision/production of housing units for FY 2004-05 and FY 2005-06 the charts below serve to illustrate the gap between those projections by targeted income range and the annual housing unit need for low and very-low and workforce housing units.
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Note:  The chart above includes and reflects the public housing and Section 8 rental programs that are providing an estimated combined total of 28,718 units in FY 2004-05 and 27,103 units in FY 2005-06.
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Note:  The chart above includes and reflects rental and homeownership strategies and programs that are providing an estimated combined total of 4,008 units in FY 2004-05 and 4,323 units in FY 2005-06 that should benefit families at incomes ranging from 30% or less up to 140% of the County median family income.  Therefore, all of the units reflected in the above chart at 140% or less cannot be considered workforce units. However, by focusing on the gap in the number of units reflected for the targeted income range of 50-120%, it is clear that the projected production of workforce housing units is significantly below the line indicating the annual estimated need for approximately 4,000 workforce housing units.  In addition, due primarily to limitations and reductions at the federal level, there is no significant production of new housing units at the very low income level of 30% or less of County median family income resulting in a gap compared to the line indicating the need for approximately 5,570 very-low and low-income units annually. The gap will be mitigated to the extent that very-low and low income families are targeted to be served by programs that can assist families at higher income levels.

Current County Strategies, Policies, Programs and Initiatives

The information in Attachment 2 to this memo outlines affordable housing initiatives spanning several departments. This information indicates quite clearly that the affordable housing issue is being addressed at varying levels by several County departments and agencies through a diverse combination of strategies, policies, programs and initiatives. In analyzing the information that has been compiled it is possible to summarize by strategy and program type the extent to which these various County efforts is addressing the need for additional affordable housing and more specifically the income ranges that are currently being targeted for assistance.  That summary is presented for review in Attachment 1.
It is currently estimated that the County has a projected need for 269,300 total housing units for all income levels through the year 2025. This total includes a projected need for approximately 80,000 workforce housing units for families with incomes at 65-140% of the County median family income, and 111,388 housing units for families with incomes of 30% or less of the County median family income.  Based on the numbers indicated above, the numerous and varied County efforts are having an impact toward addressing the projected total affordable housing need. However, most of the impact of existing County programs is targeted to families at 30% or less of MFI and involve the provision and/or production of rental housing units. These units are being provided through the public housing and Section 8 programs as well as the provision of developer financing for rental units. Through the public housing and Section 8 programs some 28,718 units of rental housing are being provided in FY 2004-05, and 27,103 units are projected to be available in FY 2005-06. In addition the production of new rental housing targeted for families at 140% of MFI or less is being supported through developer financing for rental units that is estimated to produce/assist 4,125 units in FY 2004-05 and another 3,468 units in FY 2005-06.
Strategies and programs that are providing homeownership units targeted to benefit families up to 140% of MFI include Infill Housing, Developer Financing for Homeownership Units, Mortgage Subsidy for Homebuyers, Down-Payment Assistance for Homebuyers, and Housing Rehabilitation programs. These strategies and programs are estimated to result in 2,164 housing units in FY 2004-05 and 2,435 housing units in FY 2005-06.

Recommendations
Through the ongoing efforts of existing programs and several proposed new initiatives that are listed in the attached matrix it is anticipated that future County efforts will result in the availability of significantly more affordable housing, including workforce housing units. Some of the more significant initiatives that could further impact this result include the following:

· Implement an Inclusionary Zoning Policy to provide incentives and density bonuses to require the development of workforce housing units. An ordinance is currently being drafted by staff for the Board’s consideration by November 15, 2005. It is conservatively estimated that an inclusionary zoning policy that would be applicable to the unincorporated area of the County could result in approximately 800 units annually of workforce housing targeted to families at 65-140% of MFI. A comprehensive package of legislation and related actions is being prepared that includes the following items:

1. An ordinance for an Inclusionary Zoning Program for Workforce Housing 

2. A resolution requiring an annual report to BCC to gauge success of program:  would include report of all Community Councils and BCC on zoning hearing applications involving workforce housing, permit applications/timeframes for review, etc.; would also include timeframes for the various processes:  building permit, zoning hearing etc. and performance indicators.

3. A resolution/ordinance to establish a Housing Trust Fund 

4. An ordinance and A.O. on Workforce Housing Administration Procedure

5. A resolution and A.O. to require Expedited Building Permit Process

6. A resolution urging municipalities to adopt workforce housing ordinances 

· Create a Community Land Trust to provide a mechanism to mitigate the ever increasing cost of land and its impact on the cost of affordable housing. Through the acquisition and provision of land for development a trust could provide some assurance that as affordable housing is developed it will remain affordable for the long term. Pursuant to the adoption of Resolution No. 306-03 the Miami-Dade Housing Agency has conducted extensive research and consultation and  is preparing legislation for the implementation of a Community Land Trust which should be presented to the Board by November 15, 2005. In accordance with the resolution, the proposed legislation will address recommendations for the implementation of a Community Land Trust including but not limited to the following matters:

a. the appropriate steps to establish a countywide Community Land Trust and/or community-based community land trusts, including but not limited to establishing or collaborating with an established non-profit organization engaged in the business of developing affordable housing in Miami-Dade County;

b. the appropriate steps to determine the availability of land and to acquire land, including appropriate timelines;

c. the appropriate financing and funding mechanisms available through local, state and federal agencies and programs to provide a revenue stream for community land trust organizations; as well as the leveraging of County funds (GOB, Surtax, etc.) as the source of revenue to acquire land for the development of new housing;

d. the available financing mechanisms available through local, state and federal agencies to finance development, acquisition or rehabilitation of existing properties, and the clearing of all liens including, but not limited to, bond financing, tax credits, incremental property tax recapture and general fund commitment;

e. the advantages/disadvantages of homeownership versus rental-type community land trusts;

f. the ordinance changes, if any, that the County needs to implement to establish community land trusts; and

g. the other relevant matters that shall be considered for the development and implementation of community land trusts.

· Implement the affordable housing portion of the Building Better Communities GOB Program that includes $194.997 million to construct and improve affordable housing for elderly and families, and to encourage homeownership through the acquisition, construction and renovation of residential units. This total funding allocation is projected to produce up to 1,291 units of affordable housing for the elderly and families. Of this total amount, $137.7 million is allocated for the preservation of affordable housing units and the expansion of homeownership. It is projected that this $137.7 million allocation will increase the number of affordable housing units in the County by 375-400 units and provide 400-500 first and second mortgage loans to low and moderate income families as a means to expand homeownership opportunities. The balance of the total funding allocation is projected to result in the construction of 281 units of new public and affordable elderly housing, and the construction of 60 units of new public and affordable family housing.

The recently completed first sale of bonds includes $15,371,000 for the following affordable housing projects: (1) $334,000 is allocated to the Miami-Dade Housing Agency to begin a project that includes the demolition of dilapidated existing structures and new construction of 200 units of medium rise elderly housing at the Elizabeth Virrick I Elderly site; (2) $2,143,000 is allocated to the Miami-Dade Homeless Trust to begin a project for the creation of housing units for homeless and formerly homeless individuals and families. This project includes land acquisition to build additional units of housing for formerly homeless persons who have disabilities, and the housing will include supportive services; and (3) $12,894,000 is allocated to the Miami-Dade Housing Agency to begin a project that will help preserve existing and create new affordable housing for working families and the elderly in targeted areas of the County. Using the agency’s existing request for applications process, MDHA will partner with private companies and not-for –profit organizations in this effort. It is anticipated that these funds will leverage significant additional dollars in this effort with a targeted performance goal of keeping or adding several thousand affordable housing units throughout the County. Additionally, MDHA will provide mortgage loans for qualified working families so they can buy their first homes. 

At the present time MDHA provides an average of $50,000 - $60,000 in the form of a 2nd Mortgage to first-time homebuyers. This 2nd mortgage requires full repayment upon a sale of the purchased home prior to the applicable affordability or loan forgiveness period. As a supplement to existing MDHA resources and programs, the allocation of $137.7 million for this effort to preserve affordable housing units and expand homeownership could be used to achieve results similar to the concept of an “equity sharing mortgage program” that has been suggested by Mayor Alvarez. In this regard MDHA will explore the opportunity to implement an equity sharing requirement in its mortgage subsidy program. Through such an equity sharing requirement the County could share in the appreciation in value of assisted units along with the homebuyer and therefore share in the profit realized at the sale of the unit above the mortgage pay-off amount on a proportionate basis.

In addition, the opportunity to implement a similar equity sharing requirement in the mortgage subsidy program of the Housing Finance Authority will also be reviewed. Currently the HFA provides an average 2nd mortgage for the home purchase of nearly $69,000 and an average 3rd mortgage for down-payment/closing cost assistance of nearly $2,300. The 2nd and 3rd mortgages are deferred loans that are forgiven over time. 

A report providing recommendations based on a review of current affordability requirements and resale restrictions, as well as the concept of equity sharing will be presented to the Board by December 2005.

In addition to the foregoing, strategies for the use of GOB housing funds will be reviewed to examine the feasibility of using some of the funds for the purchase of existing multi-unit rental apartment buildings as a means of preserving the existing stock of affordable rental units and for the possible use of some of the funds for the direct or leveraged purchase of vacant tracts of land for the future development of affordable housing units.

· Recommend CDMP amendments to allow greater density in neighborhoods to provide affordable housing for final action by the Board  in December 2005. Upon adoption these CDMP amendments will provide policies for (a) implementation of an Inclusionary Zoning Policy, (b) the development of strategic areas (along major roadway corridors and at certain major roadway intersections) with higher density residential development, and (c) the development of lots in infill neighborhoods, where previously such lots had been considered too small.

· Develop legislation for the Board’s consideration of a Housing Linkage Program by April 2006 which would require applicable commercial and industrial projects that generate a need for affordable housing to make a monetary contribution to a housing fund to offset the affordable housing impacts created by their workforce. The fund will be managed by the County and utilized to provide affordable and workforce housing units.
· Maximize Joint Development Opportunities with the private sector to develop affordable housing in conjunction with the development of County-owned property. This effort includes the formation of an interdepartmental work group that will, on an ongoing basis, proactively research, review, and recommend specific opportunities for joint development opportunities involving County land. Some examples of areas of possible opportunity include, but are not limited to, the Civic Center area parking lots, the Miami-Dade Housing Agency current headquarters location and surrounding properties, the Miami-Dade Community Action Agency current headquarters location, former location of County shop operations on NW 7th Street and the Miami River, the offices of the former Department of Youth and Services, the Landmark property, etc. All such opportunities will be fully explored and scrutinized for development and financial feasibility and presented to the Board for consideration starting by December 2005.

· Expand the scope of the County’s Infill Housing Program to include the compilation of a comprehensive list of all vacant lots within the County that are publicly and privately owned. Such a list should be used to identify land that could be acquired for development through foreclosure due to delinquent taxes and/or liens. In addition, we will re-evaluate the performance of agencies involved in the in-fill program and revise procedures to expedite the conveyance of land to organizations that are performing and producing affordable infill housing units on a timely basis. Recommendations for changes to enhance the infill housing program will be presented by the Miami-Dade Housing Agency by February 2006.

· Engage the banking and financial community in ongoing discussions with the Miami-Dade Housing Agency and Miami-Dade Housing Finance Authority relative to underwriting and credit standards, technology solutions, as well as the development of financial products in an effort to maximize the financing options available to potential first-time homebuyers through conventional and other lenders. This effort could serve to further the leverage provided through the various subsidy programs the County funds to assist home purchasers. County-based housing programs should not duplicate the underwriting and credit qualifying guidelines of the banking and financial community. County-based housing programs must be administratively streamlined by only reviewing income, purchase price, family size and other guidelines that are tied to federal guidelines. Lending via County-based programs is most effective when commonly accepted processes and procedures are in place to facilitate transactions for the benefit of homebuyers. Lenders are more willing to work in a productive, equitable environment where all parties know the applicable rules,  timelines and funding procedures. A formal meeting to discuss these various subjects will be convened by my office in coordination with MDHA and MDHFA within the next 60 days.
· Provide tax relief for providing affordable housing. Such relief that includes reduced property tax valuations will be pursued through the use of land covenants and/or parcel specific deed restrictions between the County and property owners who would pledge to keep existing or new rental units in the affordable or workforce targeted income ranges for a specified number of years into the future. In consideration for such a covenant or deed restriction to maintain affordability, the valuation of the property for tax purposes would be based on the property specific limitations. Specific recommendations for the Board’s consideration will be developed by the Property Appraiser in coordination with the Department of Planning and Zoning by approximately January 2006. A separate report on property tax relief options identifies several alternatives that can be pursued through legislative proposals that can be advanced to the State legislature as part of the County’s legislative package for the upcoming session.

In addition to the specific key actions and recommendations that have been described above, the following ideas should also be further explored in the ongoing effort to address this community’s affordable housing needs:

· Consideration should be given to possibly controlling the conversion of affordable apartments to condos or requiring that a certain percentage of the new condos be affordably priced. 

· Community Redevelopment Agencies (CRAs) should be required to provide a percentage of affordable housing as may be appropriate to the implementation of the CRA redevelopment plan.

· New legislation should be proposed to provide additional housing opportunities for higher income families by increasing the maximum income level to 140% of median family income (MFI).  This strategy is directed to provide incentives for developers to participate in providing housing opportunities to families that earn more than 60% and up to 140% of MFI as those individuals are presently not being adequately served.
· A program should be implemented to provide comprehensive One-Stop Shop services for plan/permit review and approval for all affordable housing projects.

While consideration is being given to these recommended and suggested options for increasing the availability of affordable/workforce housing, I certainly agree with Mayor Alvarez’ call for an immediate effort to develop and implement a more effective multi-year marketing plan for all of the County’s various housing programs to increase the level of awareness within the development community and also among the general public. In this regard, increased utilization of Miami-Dade Cable TV programs, community newspapers, public information radio programs, Cable Television Access Program (e.g. Cable TAP) and other available media to promote community awareness will be implemented in a much more pro-active manner by County departments and agencies. The aggressive marketing of County housing assistance programs will be included in departmental business plans with associated performance goals and expected outcomes for monitoring and assessment. In addition, more effective use will be made of the County website and departmental websites with hotlinks between all sites to provide information regarding affordable housing programs. Further, the creation of an affordable housing web site will be implemented under the auspices of the Miami-Dade Housing Agency. The funding support required to sustain this effort will be reviewed through the resource allocation process and departmental business plans during FY 2005-06 and future budget years. In addition, as departmental business plans are implemented and monitored, key indicators of performance and effectiveness relative to affordable/workforce housing will be more closely tracked.
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