MIAMIDADE

Memorandum

DATE: March 9, 2007

TO: Honorable Carlos Alvarez
Mayor

FROM: George M. Burgess §

County Manager

SUBJECT: County Manager’s Office — Table of Organization

Attached please find a revised table of organization for the County Manager's Office effective immediately.
Assistant County Managers Susanne M. Torriente and Alex Munoz will continue to handle items for
departments under Ysela Liort until March 19, 2007.

If you have any questions, please call me directly at 305-375-1880.

Attachments

C:  Honorable Chairman Bruno A. Barreiro and Members,
Board of County Commissioners
Honorable Bennett Brummer, Public Defender
Honorable Joseph P. Farina, Chief Judge, Eleventh Judicial Circuit
Honorable Katherine Fernandez-Rundle, State Attorney
Murray Greenburg, County Attorney
Denis Morales, Chief of Staff, Office of the Mayor
Marvin O’Quinn, President, Public Health Trust
Robert Meyers, Executive Director, Commission on Ethics and Public Trust
Christopher Mazzella, Inspector General
Charles Anderson, Commission Auditor
Office of the Mayor staff
County Manager's staff
Department Directors



Office of the County Manager Carlos Alvarez
March 9, 2007

Mayor

George M. Burgess

Manager

Alina Hudak
Assistant County

© Emergency Mgt/

* Fire Rescue

I Police

- Medical Examiner
 Animal Services

* Elections

I Corrections and Rehab

Homeland Security

 Agenda Coordination

" IRP

[ Clerk of Courts

I Judicial Administration

* State Attorney/ Pub. Def.
 MD Public Schools

County Manager

. GynthiaCurry
: Senior Advisor. -

* Housing

* Housing Finance Auth.
* OCED/EZ

- MMAP

* URTF

* CRA Coordinator

* Community Relations

* Int ' Trade Consortium

* CAHSA

* Downtown Development
Authority

i Anti-Predatory Lending
Task Force

- Susanne M. Torriente.
Assistant County
-~ Manager:

F Government Information
Center -
* Employee Relations

I Capital Improvements
* Procurement

* CMO Office Management
* Mgmt. Trainee Program

I Municipal Relations

I Intergovernmental Affairs/
Dade Delegation

I Chambers Coordination

¢ Inspector General

* Ethics Commission

Jennifer Glazer-Moon
+= Director, OSBM

* SEDC
Commission Auditor

Cathy Jackson
Director; Audit & Mgmt.

Paula Musto
........ Director,
Communications
F Beacon Council

Corinne:Brody
Special Assistant,
Strategic Mdnmit.

Initiatives

[ ERP

~+Howard Piper
-Special-Assistant,
Mgmt & Performance
Assessment:

__JoseAbreu
Director, Aviation: .

“Bill Johnson
Director, Seaport

-
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Mae Bryant Roger Carlton. - AlexMunoz ~lan Yo Ysela Llort
Assistant County Assistant:County = Assistant County Assistant County Assistant County
Manager Manager : L ‘Manager .~ “Manager Manager

* Human Services “ Park and Recreation © CIO/ETSD
 CAA - * Libraries  Fair Employment
“ Homeless Trust i g%lgnxv aste Management * Building Practices [ Transit
" Child Advocate . ADA * Building Code [ Business Development * Public Works
* Office of Countywide L \Water and Sew Compliance * Finance * MPO

Health Care Planning L GSA ra ewer ¢ Permitting Coordinator * Property Appraisal * CITT
* Public Health Trust Lk Consumer Services * Team Metro * Art in Public Places/ I Community Image
* Senior Advocate [ Agricultural Manager Historic Preservation Advisory Board
* Juvenile Services * Planning and Zoning I Cultural Affairs
[ Children's Trust * Museums/Bicentennial
 Children's Programs N . ; Park * FDOT
* Youth Crime Task Force ?\;.):,t,g F;?Y:f:tgasttzgt [ Vizcaya Trust * Miami River Commission
* Alliance for Human Serv. 5 gem L . * Performing Arts Center * MDX
e . PAC Parking Safe Neighborhood Parks N iy

South Florida Workforce . HARB/BRAG s United W TDC * Tri-Rail
" Partnership for Recovery | | s nited ¥¥ay F GMCVB * South Florida Regional
* Juvenile Justice Board N SFRPC * Marlins Baseball Transportation Authority
I Health Care Task Force i Sports Commission
I Mental Health Task Force  AA Arena/Parcel B




