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Assistant County Manager
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Assistant County Manager 

Carlos Alvarez
Mayor 

Jennifer Glazer-Moon
Special Assistant/            
Director, OSBM

* CIO/ETSD
* ERP
* Special Projects

George M. Burgess
County Manager

Irene Taylor-Wooten
Special Assistant,            
Social Services

* Agricultural Manager
* GMCVB
* MD Public Schools
* Museums
* Performing Arts Center 
* Permitting Coordinator
* SFRPC
* Sports Commission
* TDC
* Vizcaya Trust

* Corrections and 
Rehabilitation

* Elections
* Emergency Management  

& Homeland Security 
* Fire
* Juvenile Services
* Medical Examiner
* Police
* Procurement

* Human Services
* CAA
* Community Advocacy

* Child Advocate
* Children’s Trust
* Senior Advocate
* United Way
* Youth Crime Task Force

* Building
* Building Code Compliance
* Cultural Affairs 
* DERM
* Libraries
* Park and Recreation
* Planning and Zoning
* Neighborhood Compliance 

Recreation, Culture &  
Tourism

Budget, Planning & 
Sustainability

* Economic Development 
Coordination

* Homeless Trust
* Housing
* Housing Finance Auth.
* OCED/URTF
* Film and Entertainment

* Anti-Predatory Lending 
Task Force

* Beacon Council
* CAHSA
* CRAs
* DDA
* Int'l Trade Consortium
* Metro Miami Action Plan
* Property Appraiser
* South Florida Workforce

Housing & Community 
Development

Cathy Jackson
Director,                         

Audit & Management 

* Agenda Coordination 
* Grants Coordination 

* Commission Auditor
* 11th Judicial Circuit 
* Intergovernmental Affairs

* Animal Services
* Consumer Services
* Fair Employment Practices
* Finance
* Small Business
* Solid Waste
* Sustainability
* Water and Sewer

* D.I.C.
* Management Trainee 

Program
* South Florida Water Mgmt. 

District
* Strategic Management 

Initiatives

State Intergovernmental 
Affairs Subcommittee 

Health, Public Safety & 
Intergovernmental

* Aviation
* Seaport
* Transit
* Metropolitan Planning 

Organization 
* Public Works 

* Public Health Trust 
* Health Care Planning
* IRP
* Ethics Commission
* Inspector General 

* Citizen’s Independent 
Transportation Trust 

* Community Image Advisory 
Board

* Miami River Commission
* MDX
* South Florida Regional 

Transportation Authority 

Transit, Infrastructure & 
Roads

Airport & Seaport

Direct Reports  

Wendi Norris, General 
Services Administration 

Johnny Martinez,
Capital Improvements

Angela Maher, 
Human Resources

Judi Zito,
Government Information 

Center

Government Operations


