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Date:
To: Honorable Chairwoman Rebeca Sosa _
and Members, Board of Co Commissioners -
From: Carlos A. Gimenez |
Mayor ‘ **Consent Decree**
Subject: Executive Summary. Resolution® approving the recommendation to award a. non-

exclusive professional services agreement to AECOM Technical Services, Inc. (f/k/a
Earth Tech, Inc.) for Program and Construction Management Services related to the
Wastewater System Priority Projects

This agenda item recommends approval of the above referenced contract award recommendation to
the Board of County Commissioners, awarding a Professional Services Agreement under Project No.-
E13-WASD-01R; Agreement No. 14ATSI001 to AECOM Technical Services, Inc. for Program ‘and
Construction Management Services related ‘to the Wastewater System Priority Projects, with a total
compensation amount of up to, but not exceeding $91,149,497 for a total contract term of five years
with two (2) five-year options-to-renew. The Mayor shall seek approval from the Board prior to
exercising any of the options-to-renew or any compensation above the initial award amount.

The scope of work delineated in the professional services agreement for this award recommendation
will assist the County (through its Water and Sewer Department) in complying with the regulatory
deadlines and milestones specified in the Consent Decree Case No. 1:12-cv-24400-FAM. This new
Consent Decree was filed on June 6, 2013 by the Department of Justice (on behalf of the United
States Environmental Protection Agency), the State of Florida, and the Florida Department of
Environmental Protection to resolve the lawsuit against the County for violations of the Clean Water
Act, the National Pollutant Discharge Elimination System Permit, and the Florida Air and Water -
Pollution Control Act.

The Board of County Commissioners approved this new Consent Decree on May 21, 2013 via
Resolution No. 393-13. On April 9, 2014, the U.S. District Court for the Southern District approved the
Consent Decree, replacing and superseding the two (2) existing consent decrees (the First Partial
Consent Decree and Second and Final Partial Consent Decree) issued in the early-mid 1990's.

In accordance with the reguirements to select the "most qualified firm” set forth in Florida Statute
section 287.055, the County Code and Implémenting Orders, and based upon a review with staff of: (1)
the rankings of the firms by the Competitive Selection Committee and the Mayoral Advisory Commitiee;
(2) the record before those committees; (3) the findings by the Executive Director of the Commission on
Ethics and Public Trust; (4) the reports of the Inspector General; (5) a review of all correspondence
from the proposers; and (6) the Responsibility Review report from the Internal Services Department,
AECOM Technical Services, Inc. is recommended for award of this contract.

Xfina T. Hudak
Deputy Mayor
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To: Honorable Chairwoman Rebeca Sosa fie S 'i. .
and Members, Board of Coungy Commissioners - Ty, oy
From: Carlos A. Gimene *Consent Decree*™
Mayor
Subject: Resolution approving the recomiyendation to award a non-exclusive professional

services agreement to AECOM Technical Services, Inc. (fik/a Earth Tech, Inc.)
for Program and Construction Management Services related to the Wastewater
System Priority Projects

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the attached
resolution awarding a Professional Services Agreement under Project No. E13-WASD-01R;
Agreement No. 14ATSI001 to AECOM Technical Services, Inc. for Program and
Construction Management Services related to the Wastewater System Priority Projects, with
a total compensation amount of up to, but not exceeding $91,149,497 for a fotal contract
term of five years with two (2) five-year options-to-renew. The Mayor shall seek approval
from the Board prior to exercising any of the options-to-renew or any compensation above
the initial award amount.

In accordance with the requirements to select the “most qualified firm” set forth in Florida
Statute section 287.055, the County Code and Implementing Orders, and based upon a
review with staff of: (1) the rankings of the firms by the Competitive Selection Committee
and the Mayoral Advisory Committee: (2) the record before those committees; (3) the
findings by the Executive Director of the Commission on Ethics and Public Trust; (4) the
reports of the Inspector General; (5) a review of all correspondence from the proposers: and
(6) the Responsibility Review report from the Internal Services Department, AECOM
Technical Services, Inc. is recommended for award of this contract.

The scope of work delineated in the professional service agreement for this award
recommendation will assist’ the County (through its Water and Sewer Department) in
compiying with the regulatory deadlines and milestones specified in Consent Decree Case
No. 1:12-cv-24400-FAM. This new Consent Decree was filed on June 6, 2013 by the
Department of Justice (on behalf of the United States Environmental Protection Agency), the
State of Florida, and the Florida Department of Environmental Protection to resolve the
lawsuit against the County for violations of the Clean Water Act, the National Poilutant
Discharge Elimination System Permit, and the Florida Air and Water Pollution Control Act.

The Board of County Commissioners approved this new Consent Decree on May 21, 2013
via Resolution No. 393-13. On April 9, 2014, the U.S. District Court for the Southern District
approved the Consent Decree, replacing and superseding the two (2) existing consent

decrees (

the First Partial Consent Decree and Second and Final Partial Consent Decree)

issued in the early-mid 1990’s,
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Scope
Project Name: Program and Construction Management Services related to the Wastewater

System Priority Projects
Project No: E13-WASD-01-R

Project Description:

The consultant will be responsible for the overall delivery of tasks required by the new
Consent Decree, approved by the Court on April 9, 2014, which calls for expenditures in the
amount $1.6 billion for improvements over a fifteen (15) year period. AECOM Technical
Services, Inc. will serve as the Program Manager of this non-exclusive professional services
agreement and will manage the overall delivery of all tasks required for development and
implementation of a comprehensive and technically sound long-term “Capacity,
Management, Operations and Maintenance Program,” and shall manage the design,
procurement, construction, and commissioning of the capital projects required in Consent
Decree Case No. 1:12-cv-24400-FAM (Consent Decree). AECOM Technical Services, Inc.
shall be familiar with and acknowledges that it will comply with the Consent Decree. AECOM
Technical Services, Inc., the Program Manager, shall ensure that the program components
are technically, economically, and functionally consistent and are implemented in a manner
that meets the specific deadlines and milestones of the Consent Decree and the
requirements of the Clean Water Act, WASD’s National Pollution Discharge Elimination
System Permits, Florida Department of Environmental Protection regulations, and any
additional applicable regulatory requirements.

The scope of services to be provided by AECOM Technical Services, Inc. includes, but is
not limited to, the following:

A. Validate the condition assessments and corresponding capital program for the
Wastewater Treatment Plants and Wastewater Collection and Transmission System.

B. Assist WASD in the review of design documents including constructability reviews
and assist WASD and/or design consultant with bid phase services, as needed.

C. Oversee and support the design and construction management phases of the capital
program, as needed.

D. Support Capacity, Management, Operations and Maintenance Program
implementation as requested. Assist in drafting specifications and assessing
contractors’ bids.

E. Provide construction managers, construction coordinators, construction engineers,
start-up specialists, inspectors, safety officers and administrative personnel for the
successful execution of the Consent Decree wastewater treatment plant and
wastewater collection and transmission system capital program.

F. Perform daily inspections of the construction work being performed to confirm if such
work is being performed in accordance with the Consent Decree.

G. Outline, identify and/or develop preliminary policies, procedures, and practices to
meet the requirements of the Consent Decree.
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H.

Identify potential risks which may have an impact on the implementation of the
Consent Decree Capital Improvement Projects and provide a mitigation plan. This
includes identifying and recommending mitigation options to deal with future sea
level rise and storm surge.

Advise and provide strategic and day-to-day oversight and direction to the Program
Director.

Prepare and maintain a Program Management Plan for use by the Program Team.

Coordinate and assist WASD with Wastewater Facilities Master Planning required to
ensure comprehensive and long term viability of the Consent Decree Capital
Improvements.

Provide wastewater hydraulic computer modeling services required by the Consent
Decree, including model updates and calibration, and as required in support of the
Pump Station Improvement Program using WASD’s Infoworks CS model.

Establish standards and guidelines for cost-estimating.

Develop and manage the program schedule and task schedules and provide
budget/cost oversight of all program elements and resources.

Develop monthly progress reports that include accomplishments during the most
recent reporting period, upcoming activities for the next reporting period, tracking of
issues and action items identified, other related information, and contract status.

Establish and implement a physical and an electronic central Consent Decree
documents library.

Support WASD with public outreach.

R. Participate in update meetings with regulatory agencies and contractors and develop

u.

V.

required materials for each meeting.

Preparation of reports that are required by the Consent Decree to be submitted to
the United States Environmental Protection Agency or any other regulatory authority.

Perform value engineering.

Provide assistance to WASD with permits, regulatory and environmental review.

Aid in the integration of consultant staff with WASD staff.

Project Location: Wastewater system priority projects under the Consent Decree will have
a county-wide impact.

Fiscal Impact / Funding Sources:

WASD Revenue Bonds Sold
WASD 2013 Revenue Bonds
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Future WASD Revenue Bonds
Wastewater Renewal Fund
Wastewater Connection Charges

Capital Budget Projects:

Treatment Plants

Description Award
Estimate
9651071- Pump Station Improvements Program $4,970,000
Book Page: 131 Adopted Budget Book For Fiscal Year 2013-2019
964440- Sewer Pump Station Systems - Consent Decree Projects $7,470,000
Book Page: 120 Adopted Budget Book For Fiscal Year 2013-2019
968150~ Wastewater Collection And Transmission Lines - Consent $9,370,000
Book Page: 123 Adopted Budget For Fiscal Year 2013-2019
964120- Wastewater Treatment Plants - Consent Decree Projects $69,339,497
Book Page 119:Adopted Budget Book For Fiscal Year 2013-2019
Capital Budget Projects Total: $91,149,497
Project Technical Certification Requirements:
 Type Code | Description
Prime 6.01 Water and Sanitary Sewer Systems - Water Distribution and Sanitary
Sewage Collection and Transmission Systems
Prime 6.02 Water and Sanitary Sewer Systems - Major Water and Sanitary
Sewage Pumping Facilities
{ Prime 6.03 Water and Sanitary Sewer Systems - Water and Sanitary Sewage

Prime 17.00 Engineering Construction Management

Other 9.01 Soils, Foundations and Materials Testing - Drilling, Subsurface

Investigations and Seismographic Services

Other 9.02 Soils, Foundations and Materials Testing - Geotechnical and
: Materials Engineering Services
Other 9.04 Soils, Foundations and Materials Testing - Non-Destructive Testing
and Inspections
Other 10.05 Environmental Engineering - Contamination Assessment and
Monitoring

Other 11.00 General Structural Engineering

Other 12.00 General Mechanical Engineering

Other 13.00 General Electrical Engineering

Other 15.01 Surveying and Mapping - Land Surveying

Other 16.00 General Civil Engineering

Other 19.06 Value Analysis and Life-Cycle Costing - Water and Sanitary Systems

Sustainable Buildings Ordinance: (1.0 No. 8-8) Yes
Notice To Professional Consultants Downloaded: 149

Proposals Received: 2
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Total Contract Period: Five (5) years with two (2) five (5) year Options-to-Renew. The
County Mayor shall seek approval from the Board to exercise these two options-to-renew.
This contract term is exclusive of the warranty administration period that is customary with
these contracts.

IG Fee Included In Base Contract: Yes
Art In Public Places: No
Base Contract Amount: $91,149,497

Contingency Allowance (Section 2-8.1 Miami Dade County Code): The contract was
negotiated with a not to exceed amount.

Total Amount: $91,149,497
SBD History Of Violations: None

Due Diligence:

Due diligence was conducted in accordance with the Internal Services Department’s
Procurement Guidelines to determine responsibility, including verifying corporate status, and
performance and compliance data. The lists that were reviewed include: convicted vendors,
debarred vendors, delinquent contractors, suspended vendors, and federal excluded
parties. Based on the complexity of this contract and numerous correspondence received, a
responsibility review report summarizing our findings is attached. Additionally, the Office of
the Inspector General has issued a report on this solicitation as well and is also attached. It
is important to note that throughout this process the Office of the Inspector General, The
Commission on Ethics and Public Trust, the County Attorney’s Office and several senior
members of the administration have been engaged to provide input and guidance.

The Internal Services Department’s CIIS database contains thirty-one (31) evaluations for
AECOM Technical Services, Inc. with an average overall 3.7 rating out of a possible four (4)
points.

Background:

The selection process for this contract award was extensive to ensure that the process
engaged to select a firm was fair and equitable. There was significant involvement
from both firms. While the selection process has yielded AECOM as the highest
qualified firm, both firms are qualified to provide this service to the County. It is in the
best interest of the County to award this contract. The award of this contract is
necessary to complete the pending procurement of the design contracts that are on
the critical path for compliance with the Consent Decree schedule.

On June 6, 2013, a Notice to Professional Consultants was issued under full and open
competition. On June 28, 2013, the Clerk of the Board received two (2) proposals.

First Tier

At the First Tier: "Evaluation of Qualifications” meeting held on August 14, 2013, the
Competitive Selection Committee reviewed and ranked the two (2) proposals received. At
this meeting, it was determined that both proposals met the minimum qualifications and
demonstrated their relevant experience with the projects as required in the Notice to
Professional Consultants. The references in the proposals were verified by the Internal
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Services Department. The Competitive Selection Committee voted to shortlist the two (2)
proposers to the “Second Tier: Oral Presentation”.

Second Tier

The Second Tier: "Oral Presentation” meeting was held on August 28, 2013. The
Competitive Selection Committee evaluated and ranked CH2M Hill, Inc., as the highest
ranking firm. The Competitive Selection Committee recommended to negotiate the contract
with CH2M Hill, Inc.

However, due to some concerns raised by the action of one of the firms prior to the second
tier meeting, on September 27, 2013, the Mayor requested an opinion from Mr. Joseph M.
Centorino, Executive Director and General Counsel of the Miami-Dade County Commission
on Ethics and Public Trust, in connection with the integrity of the original solicitation process
for the award of this professional services agreement.

On November 5, 2013, Mr. Joseph M. Centorino, in a written opinion addressed to the
Mayor, concluded that “legal ambiguities and the failure of the County’s solicitation
document to set clear guidelines have led to a flawed process that must be reassessed to
assure an outcome consistent with the public trust. The integrity issues raised are not those
of the parties to the process but of the process itself.” On November 15, 2013, the Mayor
issued a memorandum that upon review of the opinion written by Mr. Joseph M. Centorino
dated November 5, 2013, a Mayoral Advisory Committee comprised of three (3) external
and two (2) County staff members with knowledge and expertise in the delivery of the
services required by this professional services agreement would be charged with providing
the Mayor a final ranking and consensus statement of the proposals submitted by CH2M
Hill, Inc. and AECOM Technical Services, Inc. In addition, the memorandum outlined the
necessary steps to be taken to conclude the final selection process and allowed for AECOM
Technical Services, Inc. and CH2M Hill, Inc. to submit any additional information to
supplement and/or substitute their original proposals.

On November 26, 2013, AECOM Technical Services, Inc. and CH2M Hill, Inc. were advised
to respond to questions and submit any additional information to supplement their original
proposals by December 13, 2013.

On January 16, 2014, the Mayoral Advisory Committee heard oral presentations from the
AECOM Technical Services, Inc. and CH2M Hill, Inc. and evaluated and ranked in order of
preference both firms as follows:

Firm Ranking
AECOM Technical Services, Inc. 1
CH2M Hill, Inc. 2

On February 4, 2014, the Negotiation Committee met with AECOM Technical Services, Inc.
and concluded the negotiations meeting. Based on the facts above, it is recommended that
the Board award the contract to AECOM Technical Services, Inc.

Submittal Date: 6/28/2013

Estimated Notice To Proceed: 6/1/2014

Prime Consultant: AECOM Technical Services, Inc. (f/k/a Earth Tech, Inc.)
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Company Principal: Ronald Armstrong, P.E.
Company Qualifiers: Ronald Armstrong, P.E.
Company Email Address: pedro.hernandez@aecom.com

Company Street Address: 800 South Douglas Road, North Tower 2nd Floor, Coral
Gables, Florida 33134

Years In Business: 19

Previous Experience With County In The Last Five Years: According to the Firm History
Report provided by Internal Services Department, Division of Small Business Development,
AECOM Technical Services, Inc. has been awarded one (1) contract with Miami-Dade
County with a total contract value of $5.5 million and one change order approved by the
Board of County Commissioners for $3.6 million.

Subconsultants:

Parsons Water & Infrastructure Inc.
Parsons Transportation Group Inc.
300 Engineering Group, P.A.
Cardozo Engineering, Inc.
Gannett Fleming, Inc.

HBC Engineering Company

New Millenium Engineering, LLC
Program Controls, Inc.

Robayna and Associates, Inc.
Wingerter Laboratories Inc

EAC Consulting, Inc.

EV Services, Inc.

The Vailon Group, Inc.

Wodraska Partners, Inc.

John Proni

Minimum Qualifications Exceed Legal Requirements: Yes

Experience and Qualifications: The Prime Consultant should be an engineering firm
experienced in all phases of wastewater engineering, including master planning, design,
permitting, construction, and operation and maintenance of wastewater collection,
transmission, treatment and disposal systems.

The Prime Consultant should also demonstrate their successful experience with Program
Management Services related to the above activities, as well as planning, implementing and
managing Capacity, Management, Operation, and Maintenance (CMOM) program of similar
scope of complexity within the last ten years from the date of this solicitation. The Prime
Consultant should provide descriptions of at least one (1) Sanitary Sewer Overflow (SSO)
CD Programs and CMOM in which the Prime Consultant has served as the Program
Manager within the past ten (10) years from the date of solicitation.

Review Committee: 5/15/2013

Applicable Wages(Resolution No. R-54-10): Yes
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Review Committee Assigned Contract Measures:

Type Goal Estimated
Value
CBE 28.00% $25,480,000

Mandatory Clearing House: Yes

Contract Manager Name / Phone [/ Email: Patty David, 786-552-8040,
pattyd@miamidade.gov

Program Director Name / Phone / Email: Juan Carlos Arteaga, 786-552-8572,
JCARTEAGA@miamidade.gov
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Approved
Veto
Override

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

Mayor Agenda Item No.

RESOLUTION NO.

RESOLUTION APPROVING NON-EXCLUSIVE
PROFESSIONAL SERVICES AGREEMENT BETWEEN
MIAMI-DADE COUNTY AND AECOM TECHNICAL
SERVICES, INC. (F/K/A/ EARTH TECH, INC) FOR
PROGRAM AND CONSTRUCTION MANAGEMENT
SERVICES RELATED TO THE WASTEWATER SYSTEM
PRIORITY PROJECTS IN THE AMOUNT NOT TO EXCEED
$91,149,497.00 WITH A TOTAL CONTRACT TERM OF FIVE
YEARS AND TWO FIVE-YEAR OPTIONS-TO-RENEW,
CONTRACT NO. 14ATSI001, PROJECT NO. E13-WASD-01R;
AND AUTHORIZING THE COUNTY MAYOR OR MAYOR’S
DESIGNEE TO EXECUTE AND EXERCISE ANY
PROVISIONS CONTAINED THEREIN

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
approves a Non-Exclusive Professional Services Agreement between Miami-Dade County and
AECOM Technical Services, Inc. (f’k/a/ Earth Tech, Inc.) for Program and Construction
Management Services related to the Wastewater System Priority Projects in the amount not to
exceed $91,149,497.00 and a total contract term of five (5) years with two (2) five-year options-
to-renew, Contract No. 14ATSI001, Project No. E13-WASD-01R; in substantially the form
attached hereto and made a part hereof; and authorizing the County Mayor or Mayor’s designee

to execute and exercise any provisions contained therein for and on behalf of Miami-Dade

County, Florida.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman

Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this ,
day of , 2014. This resolution shall become effective ten (10) days after the date of
its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

David M. Murray
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Date: ' April 29, 2014
To: | ester Sola
Director

Internal Services Department

Through: Miriam Singer, CPPO
Assistant Director
- Internal Services Department

itk D

From: Faith Samuels
Sr. A/E Consultant Selection Coordinator
Internal Services Department

Subject: Responsibility Review - ISD Project No. E13-WASD-=01R — Program and Construction
Management Services Related to the Wastewater System Priority Projects

Background : :
The County advertised the referenced solicitation on June 6, 2013 pursuant to Section 287.055, Florida

Statutes, Sections 2-8.1 and 2-10.4 of the County Code, Implementing Order 3-34, and Administrative
Order (A.O.) 3-39.

The Miami-Dade Water and Sewer Department (WASD) requested that the Internal Services
Department (ISD) issue a solicitation for program and construction management services related to the
wastewater system priority projects. WASD is the primary provider of water and wastewater services to
Miami-Dade County serving a population of almost 2.3 million, -making it among the largest
water/wastewater utilities in the United States. At the May 21, 2013, Board of County Commissioners
meeting, the Board approved the Consent Decree (CD) negotiated with the United States
Environmental Protection Agency (EPA), the United States Department of Justice (DOJ) and the State
of Florida Department of Environmental Protection (FDEP). The CD outlines the activities to be
undertaken to reduce Sanitary Sewer Overflows (SSO’s), exceedances of treated effluent limitations,
and to ensure proper management, operation and maintenance practices. All capital improvement
projects must be completed on or before fifteen (15) years from the date of lodging of the CD with the
United States District Court. Many program requirements are required to be delivered within a certain
time after the CD's “effective date” which is defined as the date the court enters the CD or six (6)
months after the date of lodging whichever occurred first. WASD recognizes the need for Program and
Construction Management services to assist with the implementation of the CD when it is lodged with
the Court. The Consultant shall be familiar with the most recent version of the draft CD which is
available for review at WASD’s website at hitp://www.miamidade.goviwater/wastewater-improvement-

projects.asp.

The Consultant shall manage the overall delivery of all tasks required for development and
implementation of a comprehensive and technically sound long-term Capacity, Management,
Operations and Maintenance (CMOM) program, as well as for the design, procurement, construction,
and commissioning of the capital projects required in the CD. The Consultant shall ensure that the
program components are technically, economically, and functionally consistent and are implemented
in a manner that meets the specific deadlines and milestones of the CD and the requirements of the
Clean Water Act, WASD’s National Pollution Discharge Elimination Sysiem Permits, Florida
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Responsibility Review for ISD Project No. E13-WASD-01R —
Program and Construction Management Services Related to the
Wastewater System Priority Projects

Department of Environmental Protection (FDEP) regulations, and any additional applicable regulatory
requirements.

The scope of services to be provided by the Consultant includes, but is not limited to, the following:

a) Validate the condition assessments and corresponding capital program for the Wastewater
Treatment Plants (WWTP) and Wastewater Collection and Transmission System (WCTS).

b) Outline, identify and/or develop preliminary policies, procedures, and practices that establish the
means and methods to meet the requirements of the CD.

c) ldentify potential risks that may have an impact on the implementation of the Capital Program and
provide a mitigation plan. This includes identifying and recommending mitigation options to deal
with future sea level rise and storm surge.

d) Advise and provide, strategic, and day-to-day oversight and direction to the Program.

e) Prepare and maintain, together with WASD’s staff, a Program Management Plan for use by the
Program Team. This includes establishing communication protocols, design and process
standards.

f) Coordinate and assist WASD with Wastewater Facmtles Master Planning as required to ensure
comprehensive and long term viability of the Consent Decree Capital Improvements.

g) Provide wastewater hydraulic computer modeling services required by the Consent Decree that is
currently under negotiation, including model updates and calibration, and as required in support of
the Pump Station Improvement Program using the WASD Infoworks CS model. This requires the
consultant to have license(s) of Infoworks CS Hydraulics Software, latest version and be proficient
with-its use on large wastewater transmission and gravity networks.

h) Establish standards and guidelines for cost-estimating. The Consultant shall work with WASD staff
to ensure that all project cost estimates meet the cost estimating standards, including those in
planning, preliminary engineering, and detail design. The Consultant shall review cost estimates
generated for consistency with the standards and guidelines and to ensure that cost estimates
performed at various stages ' in the design process adequately and appropriately incorporate
factors to account for project risk elements.

i) Develop and manage the program master schedule and task schedules, and provide budget/cost
oversight of all program elements and resources.

)} Develop monthly progress reports that include accomplishments during the most recent reporting
period, upcoming activities for the next reporting period, tracking of issues and action items
identified, other related information, and contract status. Monthly reports shall be reviewed as part
of monthly status meetings with the WASD Program Team. These reports may be used to prepare
reports submitted to EPA as part of the CD requirements.

k) Work with.WASD to establish and implement both a physical and an electronic central CD
documents library. All documents associated with the CD, including reports, meeting
agendas/minutes, transmittals, design drawings and specifications, technical memorandums,
schedules, e-mails etc. shall be managed and organized in the library. The Consultant may be
requested to provide assistance to WASD in the development and management of a public
website that contains information related to the execution of the Program. The Consultant shall
develop templates for documents and reports to ensure consistency throughout the CD Program.,

) Support WASD with public outreach of the CD Program which may include responding to inquiries
and complaints.

m) Participate in update meetings with regulatory agencies and contractors and develop required
materials for each meeting.

n) Assist WASD in the preparation of all reports that are required by the CD to be submitted to EPA
or any other regulatory authority.

0) Perform value engineering. This includes establishing when value engineering shall occur, the
format/schedule for value engineering efforts, and establishing a. standard value engineering report
format and templates.
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Responsibility Review for ISD Project No. E13-WASD-01R —
Program and Construction Management Services Related to the
Wastewater System Priority Projects

p) Provide assistance to WASD, as-needed, with permits, regulatory and environmental review. The
Consultant shall review permit and environmental review work to ensure consistency with the
overall Program. ‘

q) Assist WASD in the review of design documents including constructability reviews and assist
WASD and/or design consultant with bid phase services as needed.

r) Oversee and support the design and construction management phases of the capital program as
needed. :

s) Support CMOM implementation as requested. Assist in drafting specifications and assessing
contractors’ bids. :

t) Provide construction managers, construction coordinators, construction engineers, start-up
specialists, inspectors, safety officers and administrative personnel for the successful execution of
the Consent Decree WWTP and WCTS capital program.

u) Perform daily inspections, prepare daily logs, provide detailed review of contractor's updated and
revised schedules, document daily progress and quality of construction work, review shop
drawings, prepare recommendations for approval, review schedule of values, provide contract
interpretations and clarifications, process and authorize progress payments including allowance
account and change orders, review operation and maintenance manuals, respond to requests for
information, and certify completion of the capital improvements.

v) Aid in the integration of consultant staff with WASD staff.

A CMOM self-assessment was conducted as required by the EPA, in order to review WASD's current
CMOM Program. The findings from this self-assessment report were prepared and submitted to EPA
and are the basis for the current Consent Decree approved by the Board of County Commissioners on
May 21, 2013.

The solicitation advertised was for one (1) non-exclusive Professional Services Agreement (PSA) with a |
five (5) year term, with two (2) five (5) year options-to-renew at the County’s sole discretion. Proposals
were received from AECOM Technical Services, Inc. (AECOM) and CH2MHill, Inc. (CH2M).

Following the original competitive process, the County Mayor's directive dated November 15, 2013.
outlined the necessary steps to be taken to conclude the selection process, and allowed for AECOM
and CH2M to submit additional information to supplement and/or substitute their original proposals.
On November 26, 2013, the County Mayor appointed a Mayoral Advisory Committee (Committee). The
Committee was tasked with evaluating and ranking AECOM and CH2M in order of preference based on
the Second Tier criteria provided in the Notice to Professional Consultants. Both AECOM and CH2M
submitted additional information to supplement their original proposals by the deadline on December
13, 2013. Proposals were distributed to the Committee for their review prior to the scheduled January
16, 2014 Mayoral Advisory Committee meeting (oral presentations).

Oral presentations were conducted on January 16, 2014. The chart below indicates the final ranking of
the Mayoral Advisory Committee:

Respondent Ordinal Score Final Ranking
CH2M ' . 8 2
AECOM ‘ 7 ‘ 1

The Mayoral Advisory Committee members recommended that the County Mayor approve negotiation
with AECOM, the highest ranked responsive and responsible proposer. The County Mayor authorized
negotiations with AECOM on January 24, 2014,
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Negotiations with AECOM commenced on February 4, 2014. Negotiations concluded on February 4,
2014 contingent upon review by the County Attorney’s Office of requested modifications by AECOM to
the Professional Services Agreement (PSA).  The County Attorney’s office completed their review of
the PSA on February 21, 2014 and AECOM advised of their acceptance of the terms and conditions on
the same date. AECOM executed the agreements and submitted to the County on February 24, 2014.

Prior to the approval of the contract award recommendation, ISD staff conducted a responsibility
review. The responsibility review included reference checks, verification of the firms’ past performance,
review of available financial, business and litigation reports, interviews and web searches. This
information is used to independently verify the firms’ financial condition, integrity and capacity. A
summary of the specific components of the responsibility reviews and a recommendation is provided
herein.

A responsibility review prior to recommendation to award assists in determining whether the proposer
has the capacity and integrity to be recommended for award of a contract. The Board of County
Commissioners (Board) makes final responsibility determinations. This report provides the results of

‘the responsibility review conducted by ISD staff. Numerous allegations have been made by the

second-ranked firm, CH2M, regarding the information provided by AECOM to the Competitive Selection
Committee, the Mayoral Advisory Committee and at Responsibility Review meeting. All of these
allegations have been forwarded to the Office of Inspector General (OIG) for review.

As part of this responsibility review, the County has cooperated with the OIG. Staff has ensured that all
documents and requests . for information made by that Office were provided on a timely basis to
facilitate their separate investigation, and subsequent report. It is important to note that due to the OIG
resources and capabilities, they are better suited to conduct in-depth reviews. As such, we defer some
areas of the scope of this review to the OIG.

Responsibility Review
The following chart provides the results of the responsibility review for AECOM in regard to the
Program and Construction Management Services Related to the Wastewater System Priority Projects
for the Water and Sewer Department.

Component Purpose
Past Performance Past performance on County projects was considered in
accordance with Section 2-8.1(g) of the Miami-Dade County
Code.

Past performance on other similar projects was checked to
verify information contained in the proposal.

Pre-award Vendor Information Verification that the firm is eligible for contract award and is

Intranet (http://intra.co.miami- compliant with certain County requirements. The verification
dade.fl.us/dpm/vendor_info.asp) includes checking the following reports:
Component Purpose

Contractor Debarment

History of Violations

Federal Excluded Parties List
Convicted Vendors List — State
Debarred Contractors
Delinquent Contractors

Deficit Make-up Report
Suspended Contractors
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Suspended Vendors State

Small Business Development Division (SBD) Reports
Sudan-Iran Affidavit

State of Florida Corporations

A&E Technical Certification Report

Pre-Qualification Report

Business and Litigation Reports

Review:

— Pacer Report
(case and docket information from federal appellate, district,
and bankruptcy courts)

— Dun & Bradstreet Report
(credit and financial information for busmess assessment
and validation)

Web Search

Review:

— Google Search
— Federal Misconduct Database

A Responsibility Review Meeting was conducted with of AECOM on February 25, 2014. The following

representatives were in attendance:

Mr.
Mr.
Mr.
Mr.
Ms.
Ms.
Mr.
Mr.
Mr.
Ms.

Paul DeKeyser, AECOM

David Haywood, AECOM

Christopher Karpathy, AECOM

Vahid Ownjazayeri. AECOM

Maricela Fuentes, AECOM

Robyn Miller, AECOM

Miguel De Grandy, Holland & Knight

Alfredo Gonzalez, Genovese Joblove & Battista
Jose Villalobos, Akerman, LLP

Roseanne Cardozo, Cardozo Engineering, Inc.

Also in attendance were Assistant County Attorneys Oren Rosenthal and David Murray, County
Attorneys Office, Patricia David, Chief, Intergovernmental Affairs Section, WASD, Miriam Singer,
Assistant Director, ISD and Faith Samuels, Sr. A/E Consultant Selection Coordinator, ISD.

Scope of Responsibility Review:

AN

During the responsibility review, the following matters were addressed in regard to the firm:

Current and past litigation;

®© © © © e ¢ e o

Capacity/commitments of the' prime and sub-consultants during the term of the contract;
Payment practices by the prime to sub-consuitants;
Controls regarding accuracy of work/task orders and invoice verification and integrity;

Current/outstanding financial capacity, including outstanding judgments;

Internal and external audit/compliance/enforcement findings;

Review of criminal and/or ethical misconduct;

Experience of David Haywood (AECOM Technical Services, Inc.) Deputy Project Manager and

Roseanne Cardozo (Cardozo Engineering, Inc.), Consent Decree Compliance;
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o Experience of the prime in regard to senior management/leadership roles on prior Consent
Decree engagements.

Information provided by AECOM at the February 25, 2014 meeting along with subsequent information
requested and submitted on February 28, 2014, March 13, 2014 and March 17, 2014 have been
reviewed in detail by staff. ‘ :

AECOM confirmed their commitment throughout the fifteen (15) year term of the contract and that their
team members will reserve sufficient capacity to meet all the obligations under the contract.

In regard to the experience of AECOM, a question was asked by a Committee member at the January
16, 2014 Mayoral Advisory Committee. The following denotes the question asked and the responses

received:

Peter Iglesias, Committee Member: “Very good presentation. | have one question
concerning the Consent Decree. How many Consent Decrees has AECOM been the
Prime on nationally?” :

David Haywood, AECOM: “Been the prime on Consent Decrees nationally. My
recollection, I'll ask Paul to correct me if I'm wrong here, but over 20 of those Consent
Decrees we've been the actual Prime on, if not more.”

Paul DeKeyser, AECOM: “If's about 28, Prime 28.”

At the responsibility review meeting, AECOM was asked how many Consent Decree programs it had
managed / completed (led or been involved in the management and implementation of a remedy
resulting from a settlement between a public agency and or government agency). Mr. Paul DeKeyser,
AECOWM, identified nine (9) projects (Akron, Allegheny County, Pittshurg, Pittsburg Water and Sewer,
Nashville and Davidson County, Arlington County, Massachusetts, Austin, Baitimore and Miami) for
which they were the Program Manager for a Consent Decree or some type of enforcement action. In
addition, they also advised that there were forty (40) projects in which they were not the Program
Manager but had major roles and prime contracts. AECOM stated that to the best of their knowledge
they were not aware of being terminated for any of those projects.

Subsequent information provided by the firm identified nine (9) projects in which AECOM provided
program management services in the role of prime to support a project or program driven by an
enforcement action (Environmental Protection Agency (EPA), State Consent Decree/Order or other) .
and forty-four (44) projects (EPA, State Consent Decree/Order or other) in which ‘they provided
planning, engineering, design and/or management services as a prime to support a project or program
driven by an enforcement action. One of the nine (9) projects - Nashville and Davidson County,
AECOM indicated that they were the prime on the 1% — State Consent Order and sub-consultant on the
2" - EPA Consent Order for wet weather.

David Haywood, Program Manager, AECOM, stated at the responsibility review meeting that he
managed three Consent Decree engagements (City of Akron, City of Indianapolis and City of Atlanta)
and described his role on those engagements. The chart below depicts Mr. Haywood's role for each of
these engagements.
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Agency Role -~ David Haywood

City of Atlanta The City Atlanta had two (2) Consent Decrees,
‘ The 1% was for Combined Sewer Overflow (CSO),
Project Manager for Montgomery Watson Harza
(MWH) in charge of the CSO management plan,
requirement of the 1% Consent Decree.

The 2™ Consent Decree (1% amendment to the
Consent Decree), Deputy Program Manager for
MWH and was responsible for two of the Capacity,
Management, Operation & Maintenance Programs
(CMOM), Capacity Certification Program and the
Rainfall Program. ' :

City of Indianapolis CSO / Consent Decree Program - Program
Manager for MWH. Responsible for oversight of
the  program, negotiations with USEPA,
overseeing design, feasibility studies and
document management.

City of Akron Lead Program Manager for AECOM. Responsible

» for regulatory effort, negotiating with USEPA,
Department of Justice (DOJ) and Ohio EPA,
design standards, technical services, CMOM,
construction projects and construction
management.

Mr. Haywood advised that to his knowledge there were no performance issues on any of the referenced
engagements. In response to a request to identify issues with any of the engagements he was
involved in during of these contracts, Mr. Haywood stated that were no performance issues with the
City of Atlanta and Akron. For the City of Indianapolis, the City had two (2) Program Managers, one for
the CSO (MWH) and another for other service areas. Prior to the end date of the contract, the City
decided that the Storm Water Program Manager to take control of the two programs (CSO and other
service areas). The decision was not based on performance concerns.

On the AECOM Table of Organization included in their proposal, Ms. Roseanne Cardozo of Cardozo
Engineering Inc. (Cardozo) is listed as the sub-consultant responsible for Consent Decree Compliance.
At the January 16, 2014 Mayoral Advisory Committee meeting, Ms. Cardozo indicated to the
Committee that she negotiated first two Consent Decrees, as well as the current (third) one for WASD.
The following denotes statements made by Ms. Roseanne Cardozo and Mr. Paul DeKeyser during
AECOM'’s presentation at the January 16, 2014 Mayoral Advisory Committee meeting:
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Roseanne Cardozo: “People only think that there is only one Consent Decree, but
actually | negotiated the two Consent Decrees and this third one with the Department,
with the Department.”

Paul DeKeyser. “Roseanne Cardozo helped negotiate, helped write the sections of the
Consent Decree.”

Subsequent to the February 25, 2014 responsibility review meeting, AECOM was asked to submit
information on Cardozo's involvement and support in the WASD negotiations of the current and/or
previous Consent Decrees. The information was to include the contract(s) under which these services
were provided, any task orders associated with these services, and any supporting documents in which
Ms. Cardozo participated in negotiations or drafting of language of the current and/or previous WASD
Consent Decrees. A response to the request for information was provided by AECOM on March 13,
2014. In addition to the documents provided by AECOM, documents were also provided by WASD and
the County Attorney’s Office. Interviews were held with a former, and current County employees, both
knowledgeable of the details and staffing involved in the negotiations process that led to the current
settlement agreement. Review of the documents from AECOM and additional research included:

e Emails from Ms. Cardozo to WASD staff;

e Memoranda from WASD staff and the County Attorney’s Office

° Meeting minutes and memoranda from Cardozo Engineering, Inc. (Cardozo);

* Scopes of services, task orders from MWH Americas, Inc. (MWH) to Cardozo;

e 2011 CMOM Self-Assessment Report submitted by MWH, Prime Consultant, prepared by
MWH and Cardozo to WASD;

» Correspondence from MWH to WASD regarding consent decree negotiations.

The review of the documents indicated that Cardozo was a member of the MWH team at the time of the
first and second WASD Consent Decrees, and that the firm conducted the CMOM self-assessment
which is the precursor for the current Consent Decree. A CMOM self-assessment is of critical
importance as it the basis for providing injunctive relief for the County, and outlines specific activities
that are in order to comply with the EPA requirements that led to the approval of the current Consent
Decree. MWH/Cardozo assisted WASD with negotiations of the first and second Consent Decree.
The 2011 CMOM self-assessment report submitted to WASD by MWH as the prime consultant, and
prepared by both MWH and Cardozo was submitted to the EPA for review and evaluation and became
the basis for the development of the terms and conditions of the current (third) Consent Decree. The
experience of the Cardozo firm is an integral part of the team’s overall capabilities in regard to the
scope of services in the referenced solicitation. The documents staff reviewed did not indicate Ms.
Cardozo's direct or indirect involvement with WASD negotiations with the EPA for the current (third)
Consent Decree. However, her firm was involved in the prior two Consent Decrees. and the CMOM
assessment for the latest Consent Decree.

In addition to the review of the documentation submitted, staff spoke with a WASD Assistant County
Attorney, WASD Deputy and Assistant Directors, and a former WASD Assistant Director of Wastewater
Operations, in regard to Ms. Cardozo’s involvement with negotiations of the Consent Decrees for
WASD. These consultations confirmed that Cardozo was part of the contracted team assisting WASD

with the previous two Consent Decrees, but not with the negotiations of the current one,
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Misrepresentation of information by firms or their team members poses concerns. County Selection and
Evaluation Committees rely, in substantial part, on the proposals submitted, and the written and oral
responses provided in the deliberative process aimed at selecting the highest qualified firm(s).

AECOM identified two (2) lawsuits regarding termination for cause from an engagement with a client.
These are matters involving the City of Sarasota in regard to a complaint for damages in connection
with the design and construction a sewage lift station and sewer line; and a second matter involving
Tyco Healthcare/Covidien for a complaint alleging breach of contract and negligence related to a site
decommissioning project. AECOM advised that they are contesting each of the terminations. in
addition to the referenced lawsuits, the County requested that AECOM submit litigation history
regarding contractual performance issues, including breach or termination for cause from an
engagement with a client, and/or any errors and omissions for relief based on
performance/design/management deficits within the past five years. AECOM was asked to submit the
scopes of services for those contracts in litigation. It is not unusual to see active litigation for large
companies doing business with numerous public and private entities. The results of the review of the
available information regarding the firm’s litigation history did not raise concerns. AECOM has no
outstanding judgments. Subsequent to the responsibility review meeting, AECOM provided releases
from the City of Charleston for two liens. '

AECOM advised that to the best of their knowledge they were not under criminal investigation but have
been the subject of various allegations. Subsequent to the responsibility review meeting, AECOM
advised that in May, 2011 the U.S. Attorney’s Office (USAO) and the EPA advised of an investigation
regarding potential criminal charges in connection with contracted services provided by AECOM
Technical Services, Inc. to the operator of the Waimanalo Gulch. Sanitary Landfill in Hawaii. AECOM
reported ongoing discussions with USAO regarding resolution. County staff contacted the USAO in -
the District of Hawaii to gather information regarding this matter. The Assitant U.S. Attorney handling
the matter was not able to comment or release information regarding due to confidentiality
requirements.

Client references provided by AECOM for similar projects included in their proposal were verified to
ascertain the quality of services (firm's responsiveness to the Owner’s needs, communication between
the firm and Owner, and performance of the firm). The majority of the verifications received indicated
AECOM'’s performance as “very good”. Additionally, AECOM has thirty-one evaluations in Miami Dade
County's Capital Improvements Information System database with an average rating of 3.7 out of 4.

Conclusion

A careful and detailed review of the information reviewed regarding AECOM establishes that, in regard
to the scope of services for the Program and Construction Management Services Contract Related to
Wastewater Projects, the firm has the following:

e Appropriate financial capacity to carry out this long term contract;

o Substantial technical and management capacity with the required expertise to perform the
required services for the referenced project:; '

e Sound procedures and tools in place to ensure accuracy and appropriate controls for contract
oversight, for their firm and sub-consultants, to ensure compliance with invoice reviews and task -
orders; and

e Procedures in place for timely payments to their sub-consultants.

The results of the County’s responsibility review indicate that the AECOM team has the technical and
financial resources and capacity required to carry out the contractual responsibilities to effectively
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manage the implementation of the required scope of services. In regard to issues of capacity for the
referenced contract, AECOM is found to be a responsible firm. It is important to note that the veracity
of the allegations made against AECOM by the CH2M representative have been addressed by the OIG
Report of April 28, 2014.
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Contractor Evaluations Report

Contractor / Architect

Dept Contract Type Name Date Rater Period Rate
PE EQ01-DERM- PSA AECOM Technical 2/25/2006 Project 3.0
04, EP-40 Services, Inc. (fkla conclusion or

Earth Tech, Inc.) closeout
PE EQ1-DERM- PSA AECOM Technical 3/1/2006 None 3.0
01-4 Services, Inc. (fik/a .
Earth Tech. Inc.)
WS  EO0{-WASD- PSA AECOM Technical 7/21/2006 Rafael J. Ballesteros Project 4.0
05, Project 2 Services, Inc. (fk/a conclusion or
Earth Tech, Inc.) closeout
WO:
Task 04
WS  EO01-WASD- PSA AECOM Technical 8/9/2006  Sylvia Gonzalez Project 4.0
05, Project 2 Services, Inc. (fik/a conclusion or
Earth Tech, Inc.) closeout
WO:
Task 03
WS E04-WASD- PSA AECOM Technical 10/15/2007 Sylvia Gonzalez Project 2.9
05 Services. Ing. (fik/a : conclusion or
WO: . Earth Tech, inc.) closeout
Task 02 .
WS E04-WASD- PSA AECOM Technical 3/27/2010 Daniel Edwards Completion of 4.0
05 Services, Inc. (flk/a study or design
WO: 05 Earth Tech, Inc.)
WS EQ7-WASD- PSA AECOM Technical 10/15/2010 Lin Li Completion of 3.8
09 Services, Inc. (flk/a ’ study or design
WO: 4 Earth Tech, Inc.) :
WS  EO07-WASD- PSA AECOM Technical 10/15/2010 Lin Li Completion of 3.8
09 Services, Inc. (fik/a study or design
WwWO: 3 Earth Tech, inc.) _ .
WS E07-WASD- PSA AECOM Technical 3/2/2010 LinLi Interim 3.3
08 Services, Inc. (flk/a
wWo: 2 Earth Tech, Inc.)
WS E07-WASD- PSA AECOM Technical 10/21/2010 Lin Li Interim 36
09 Services, Inc, (fik/a -
WO: 1 Earth Tech, [nc.)
WS  EO7-WASD- PSA - AECOM Technical 1/11/2011 Lin Li Interim 3.7
09 Services, Inc. (fik/a
WO: 6 Earth Tech, Inc.)
WS EQ7-WASD- PSA AECOM Technical 1/11/2011 Lin Li Interim 3.8 ;
09 Services, Inc. (flk/a |
WO: 5 Earth Tech. Inc.) \
WS E07-WASD- PSA AECOM Technical 1/12/2011 LinLi Interim 3.9
09 Services, Inc. (flk/a
WwWO: 7 Earth Tech, Ing.) .
WS EO07-WASD- PSA AECOM Technical 1/31/2011 James Ferguson - Interim 3.7
05 (A Services. Inc. (flk/a
WO: Earth Tech, Ing.)
Task
No.1
WS E04-WASD- PSA AECOM Technical 3/11/2011 Peter M Jelonek Completion of 3.8
05 Services, Inc. (flk/a study or design
WO: Earth Tech, Inc.)
Task 04
WS  E04-WASD- PSA AECOM Technical 3/11/2011 Peter M Jelonek Completionof 3.9

http://intra.miamidade.gov/ClIS/rptContractorEvaluation.a... | 2/10/2014
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05 Services, Inc. (f/k/a study or design
WO: Earth Tech, Inc.} .
08A

WS  E04-WASD- PSA AECOM Technical 3/11/2011 Peter M Jelonek Completionof 3.9
05 Services, Inc. (fk/a study or design
WO: 09 Earth Tech, Inc.

WS  E07-WASD- PSA AECOM Technical 4/25/2011 Lin Li Completion of 3.8
09 Services, Inc. (f/k/a study or design
WO: 1 Earth Tech, Inc.)

WS E07-WASD- PSA AECOM Technica| 4/25/2011 LinLi Completionof 3.8
09 Services, Inc. (fikia study or design
WO: 1 Earth Tech, Inc.)

WS  EQ07-WASD- PSA AECOM Technical 7/22/2011 LinLi Completionof 3.8
09 Services, Inc. (f/k/a study or design
WO: 9 Earth Tech, Inc.) :

WS E04-WASD- PSA AECOM Technical 8/25/2011 Peter M Jelonek Project 3.9
05 Seryices, Inc. {flk/a conclusion or
WO: 07 Earth Tech, Inc.) closeout

WS E07-WASD- PSA AECOM Technical 11/30/2011 Lin Li Completionof 3.8
09 Services, Ingc, (fik/a study or design
wWO: 6 Earth Tech, Inc.)

WS  E07-WASD- PSA AECOM Technical 6/21/2012 LinLi Completion of 3.9
09 . Services, Inc. (f/k/a study or design
WO: 11 Earth Tech, Inc.)

WS  E07-WASD- PSA AECOM Technical * 11/9/2012 LinLi Completion of 3.8
09 Services, Inc. (ffk/a . study or design
WO: 12 ) Earth Tech. Inc.)

WS  E07-WASD- PSA AECOM Technical 4/30/2013 LinLi Completion of 3.7
09 Services, Inc. (fik/a study or design
WO: 8 Earth Tech, Inc.) )

WS  E07-WASD- PSA . AECOM Technical 7/3/2013  Lin Li Interim 3.9
09 Services, Inc. (fiVa
WO: 14 Earth Tech, Inc.)

WS E04-WASD- PSA AECOM Technical 9/27/2013 Peter M Jelonek Completion of 4.0
05 Services, Inc. (fik/a study or design
WO: 05 Earth Tech, Inc.)

WS  E04-WASD- PSA AECOM Technical 9/27/2013 Peter M Jelonek Completion of 3.9
05 Services, Inc. (flk/a study or design
WO: 11 Earth Tech, inc)

WS  E07-WASD- PSA AECOM Technical 1/272014  LinLi Completionof 3.9
09 Services, Inc. (fik/a study or design
WO: 14 Earth Tech, Inc.)

WS E04-WASD- PSA AECOM Technical 1/7/2014  Maria A. Valdes Project 4.0
05 Services, Inc. (fik/a conclusion or
WO: 10 Earth Tech, Inc.) closeout

WS E07-WASD- PSA AECOM Technical 1/14/2014 LinLi Completion of 3.3
09 Services, Inc. (f/kla study or design
WO: 5 Earth Tech, Inc.) '

Evaluation Count: 31 Contractors: 1 Average Evaluation: 3.7

http://intra.miamidade.gov/ClIS/rptContractorEvaluation.a... 2/10/2014



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

UPGRADE OF MIAMI SPRINGS PUMP STATIONS - GENERAL OBLIGATION BONDS (GOB) PROJECT# 967730 . &
DESCRIPTION:  Upgrade electrical confro! panels, pumps and propristary SCADA sysiem
LOCATION:  Various Sitas District Located; 6
Varlous Sites District(s) Servad: Systemwlde
REVENUE SCHEDULE: FRIOR 201344 201445 204546 201617 20178 204849  FUTURE TOTAL
BBC GOB Financing 0 71 200 0 0 0. 0 0 21
BBC GOB Serfes 20088-1 559 0 0 0 0 0 0 0 569
BBC GOB Series 2011A 8 0 k) 0 ¢ . .0 0 0 8
TOTAL REVENUES: 567 7 200 0 0 0 ] 0 738
EXPENDITURE SCHEDULE: PRIOR 201314 201415 201546 201647 20718 201849  FUTURE TOTAL
Construction 667 7 200 0 0 i} 0 .0 838
TOTAL EXPENDITURES: 567 7 200 0 0 0 0 0 838
WASTEWATER COLLECTION-AND TRANSMISSION LINES - CONSENT PROJECT#: 968150 w
DESCRIPTION:  Daslgn, construct, and rehabliitate collection and transmisslon Infrastructure lines {o cormply with EPA Consent Decres
LOCATION:  Various Sites ' Distriet Located: Countywlde
Throughout Miaml-Dade County Dislrcl(s) Served: Countywlde
REVENUE SCHEDULE: PRIGR 201314 201445 2045186 20647  2017-18 201849  FUTURE TOTAL
Waslewatar Connection Charges 40,919 1,151 1,276 0 0 0 0 0 43,345
Waslewater Renawal Fund 5,321 0 0 0 0 0 - 0 0 5,321
Future WASD Revenue Bonds 0 0 24,086 78,787 97,169 36,557 25,786 78174 342,459
WASD 2013 Revenue Bond 22,356 0 0 0 - 0 0 0 0 22,356
WASD Revenue Bonds Seld 58,661 o 0 0 0 0 0 0 56,661
TOTAL REVENUES: 125,256 1,151 28,262 78,787 87,169 36,557 25,746 79,174 470142
EXPENDITURE SCHEDULE:; PRIOR 201344 201415 201546 201647 201718 201849  FUTURE TOTAL
Planning and Design 7,922 3,131 3134 8,379 9,474 3,564 2,514 7720 450338
Construgtion 73,338 28,982 29,007 77,562 87,696 32,993 23,272 71,454 424,304
TOTAL EXPENDITURES: v 81,260 32,193 3214 85941 97170 36657 25786 79,174 470,142
WASTEWATER PIPES AND INFRASTRUGTURE PROJECTS ‘ PROJECT# 968750 L )
DESCRIPTION:  Replaca and install new plpelings In areas requling service impravemants
LOCATICN: - Vailous Sltes Digtict Located: Systemwlida
* Varlous Sites District(s) Sarvad; Systemwide
REVENUE SCHERULE: PRIOR 201344 2014415 201546 201617 204748 201849  FUTURE TOTAL
Wastewaler Rénswal Fund i 16,250 3,000 3,000 3,000 3,000 3,000 3,000 0 34,250
WABD Revenue Bonds Sold 1,642 0 0 0 0 0 -0 0 1,642
TOTAL REVENUES; 11,802 3000 3000 © 3000 3,000 3,000 3,000 0 35,802
EXPENDITURE SCHEDULE: PRIOR 201344 2014415 2015416 20647 201748 2018419  FUTURE TOTAL
Planning and Deslgn 2,859 479 479 479 479 479 480 0 5734
Consfruction 15,033 2521 2,521 2,521 2,521 2,521 2,520 0 - 30,158

TOTAL EXPENDITURES: 17,692 3,000 3,000 3,000 3,000 3,000 3,000 0 35,892

) 123



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan -

L1 G

AUTOMATION OF WATER TREATMENT PLANTS . PROJECT#: 963110 L )
DESCRIPTION:  Consfrugl faciiles and Install equipment to automate funclions at waler treatment plants _
LOCATION:  Systemwide District Located: Systemwide
Various Sltes Distrot(s) Servad: Systernwide
REVENUE SCHEDULE: PRIOR 201344 © 204445 201546 204647 201718 201849  FUTURE . TOTAL
Water Connection Charges 765 0 0 0 0 0 0 ] 765
Future WASD Revenue Bonds 0 0 750 252 0 0 0 0 1,002
WASD 2013 Revenue Bond 760 0 0 0 0 0 0 0 750
WASD Revenue Bonds Sald 1,062 0 0 0 0 0 0 0 1,062
TOTAL REVENUES: 2,517 0 i 750 252 0 0 0 0 3,579
EXPENDITURE SCHEPULE: PRIOR 201314 201445 201548 2016417 2047-18 2018419  FUTURE TOTAL
Construction 1,827 740 750 252 0 0 Q 0 3,579
TOTAL EXPENDITURES: 1,827 750 750 252 ] 0 0 0 3,579
SCWASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS FROJECT# 964120 L
DESCRIPTION:  Deslgn, construct, and rehablltate Infrastructure al wastewater irealment plants {o comply with EPA Congent Dacres
LOCATION:  Varlous Sites District Located: Countywide
Throughout Miaml-Dads County Distiict{s) Sasved: Gountywide
REVENUE SCHERULE: PRIDR 201344 201445 201546 201647 2017418 2018419 FUTURE TOTAL
Futura WASD Revenus Bonds 0 0 9,806 41,147 106,524 98,851 149,354 890,778 1,007,561
WASD 2013 Ravenue Bond 8,404 0 0 0 0 0 0 0 8,404
WASD Revenus Bonds Sold 10,802 0 0 ¢ 0 0 0 ¢ 10,802
TOTAL REVENUES: 19,206 2 9,806 4447 108,524 98951 149,354 898,779 1,028,767
EXPENDITURE SCHEDULE: PRIOR 201344 201415 201546 20647 201748 201819  FUTURE TOTAL
Pianning and Deslgn 1,063 819 - 957 4,011 10,561 9,648 14,562 58,479 100,110
Construction 9,749 7,585 8,849 37,136 97,943 80303 134792 541,300 926,657
TOTAL EXPENDITURES: 10,802 8,404 9,808 147 108,524 98,951 149,354 459,779 1,026,767
Estimated Annual Operating Impact will begin In FY 2018-18 In the amount of $50,000,000
NEEDS ASSESSMENTS PROJECTS - GENERAL OBLIGATION BONDS (GOB) PROJECT #: 964350 @
DESCRIPTION:  Gonstruction of water and sewer enhancements including Water malns, pipelines and sewer collection systems
LOCGATION; * Varlous Sites District Located: Systemwide
Various Sifes Distic{s) Seved: Systemwide
REVENUE SCHEDULE: PRIOR. 204344 201445 201546 201647 201748 201819 FUTURE TOTAL
BRC GOB Flnancing §95 4,029 6,754 4,026 4,028 2,740 3,882 0 26,104
BBC GOB Series 20054 1,686 0 0 0 0 0 0 0 1,686
BBC GOB Serles 20088 1,604 0 0 0 0 ) 0 0 1,504
BBC GOB Serdes 2008B-1 2,288 0 0 0 0 0 0. 0 2,288
TOTAL REVENUES: 6,073 4,029 6,754 4,026 4,028 . 2,790 3_,882 a M,582
EXPENDITURE SCHEDULE: PRIOR 2013414 2014415 201546 201617 201748 201819  FUTURE TOTAL
Land/Bullding Acquisition 0 285 0 0 0 0 0 0 265
Planning and Design 1,037 405 164 13 0 0 0 0 2,519
Construetion 4,136 2,958 6,516 4,013 4,028 2,790 3.882 0 28,323
Project Adminisération 0 401 74 0 0 0 0 0 475
TOTAL EXPENDITURES: 6,073 4,029 6,754 4,026 4,028 2,790 3,802 0 31,582
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WATER MAIN EXTENSIONS ' . PROJECT# 8651051 %
DESCRIPTION:  Consteust water main exlensions funded from the special construction fund, including special taxing distelcts -
LOCATION:  Systemwide District Located: Systemwida
Various Sifes District{s) Served: Syslemwide
REVENUE SCHEDULE: - PRIOR 20134 2014445 2015416 201647 20118 2018449  FUTURE TOTAL
Water Special Construction Fund | 5781 1,000 1,000 1,000 1,000 2,000 2,000 0 13,781
TOTAL REVENUES: 5781 . 1,000 1,000 1,000 1,000 2,000 2,000 0 13,781
EXPENDITURE SCHEDULE; PRIOR 201344 201445 201548 201647 201718 201849  FUTURE TOTAL
Construclion 5,781 1,000 1,000° 1,000 1,000 2,000 2,000 0 13,781
TOTAL EXPENDITURES: - 5,781 1,000 1,000 - 1,000 1,000 2,000 2,000 0 13,781
SOUTH DISTRICT WASTEWATER TRANSHMISSION MAINS AND PUMP STATIONS . FROJECT# 9651061 )
IMPROVEMENTS '
DESCRIPTION:  Construct piping Improvements to pump statlon number 536 and force maln upgrade In SW 117 Ave
. LOCATION:  Wastewator System - Soulh District Area District Looated: Systemwide
Various Slles Dlatrici(s) Sewad: Systemwlde
REVENUE SCHEDULE: PRIOR 201344 20945 201516 20647  201746. 201848  FUTURE TOTAL
Wastewater Connection Changes 968 0 0 ] 0 0 0 0 - 988
Future WASD Revenue Bonds 0 0 5,430 3,200 3,800 6,622 0 0 19,052
WASD 2013 Revenus Bond 1,050 0 .0 0 0 0 0 0 - 1,050
WASD Revenite Bonds Sold . 172 0 0 ] .0 0 0 0 172
TOTAL REVENUES: . 2180 0 5,430 3,200 3,800 6,622 0 0 21,242
EXPENDITURE SCHEDULE: PRIOR 201344 2014415 201546 204647 207418 201849  FUTURE TOTAL
Planning and Deslgn 45 42 217 128 151 264 0 0 847
Construction 719 689 3,665 2,109 2405 4,347 0 0 13,046
Equipment Acquisition 346 319 1,648 o71 1,154 2,011 0 0 6,443
TOTAL EXPENDITURES; 1,140 1,050 5,430 3,200 3,800 6,622 0 0 24242
PUMP STATION IMPROVEMENTS PROGRAM : PROJECT # 965107 w
DESCRIPTION:  Upgrade pump stations systemwlde to meet forecasted demands
LOCATION:  Systernwlde District Located: Syatemwide
Varlous Sites Districl(s) Served: Systemwlde
REVENUE SCHEDULE:! PRIOR 201314 2014415 201546 2016447 201718 201819 FUTURE TOTAL
Wastewaler Conneclion Charges 3419 0 0 0 0 0 .0 0 3419
Wastewater Renewal Fund 1,410 0 0 0 0 0 0 0 1410
Futute WASD Revenue Bonds 0 0 0 50,000 25,000 25,000 0 0 100,000
WASD 2013 Revenus Bond 82,600 "0 0 0 ] 0 0 ] 82,600
WASD Revenus Bonds Sold 10,190 0 0 0 0 0 0 0 10,190
TOTAL REVENUES: 97,619 0 0 50,000 . 25000 25,000 0 0 197,618
EXPENDITURE SCHEDULE: PRIOR 201344 201415 201546 201647 204718 201819  FUTURE TOTAL
Planning and Design 2,378 2,788 10,296 7,920 3,960 3,950 0 0 31,303
Construclion 12,640 14,812 54704 42,080 21,040 21,040 i} 0 166,316
TOTAL EXPENDITURES: 15019 17,600 65000 50,000 25000 25000 0 0 197,618

13
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¥ SEWER PUMP STATION BYSTEMS « CONSENT DECREE PROJECTS PROJECT #: 964440 ®
DESCRIPTION;  Design, canstruct, and rehabilitate pump stallons infrastruoture systams to comply with EPA Congent Detsee :
LOGATION:  Varlous Slles District Locateq: Countywlds
Throughout Miami-Dade County Disiiicl{s) Servad: Colntywide
REVENUE SCHEDULE; PRIOR 2013-14. 201416 201546 201817 '2017-18 201849 FUTURE TOTAL
Wastewaler Connectlon Charges 1,006 195 0 ¢ 0 0 0 0 1,201
Future WASD Revenve Bonds 0 0 9,708 16,481 33,718 31,076 8,067 0 97,038 i
WASD 2013 Revanue Bond 7,126 ] 0 4} 0 0 0 o 7128 /
WASD Reventie Bonds Sold 1,408 0 0 0 0 0 0 0 1403
TOTAL REVENUES; , 9,535 195 9,708 16,461 33,718 31,076 6,057 0 106,768
EXPENDITURE SCHEDULE: PRIOR 2013144 2012415 201616 201647 201748 201849 FUTURE TOTAL ’i
Plannlng and Daslgn 236 M4 g4y 1,607 3,267 3080 ity 0 10411 23
Gonsiruetion 2174 8,607 8,761 14,874 30429 28,048 5,468 0 96,357 ';
TOTAL EXPENDITURES; 2,409 7,321 9,708 16,481 33,716 31,076 6,057 0 106,768 #
Estimated Annual Oparating lmpact will begln fn FY 2018-12 in the amount of $1,200,000 " ;‘
A
Al
MUNIWASD PROJECTS - GENERAL OBLIGATION BONDS (G0B) PROJECT#: 964430 w ¥
. DESCRIPTION:  Replace and upgrads water distribullon and sewar collection systers . é"*
LOCATION:  Varlous Sites District Localad: Systomwide ﬁz ,
Varlous Sites District(s) Served; Systemwlde o
,{xf
‘ ﬁ
REVENUE SCHEDULE: PRIOR 201394 201415 201516 200647 201748 2018-19 FUTURE TOTAL “
BBC GOB Financing 0 0 0 0 1,200 10,727 7,968 0 19,895 ":
TOTAL REVENUES: . . 0 0 0 0 1,200 10,727 7,868 0 18,895 N
E)(PENDITURE SCHEDULE: PRIOR 2013414 201415 201546 201647 209718 - 201819 FUTURE TOTAL f’
Planning and Deslgn 0 o 0 0 0 1,100 2,100 0 3,200 o
Construgtion 0 ) 0 0 1,200 9627 5,868 0 16,695 AT;
TOTAL EXPENDITURES: 0 0 ] 0 1,200 10,727 7,968 0 19,895 ha
. . : s
~
(,\:-:h
]
{ﬁj{'.‘.
. . A
FLORIDA AQUIFER W.T.P. (HIALEAH} - GENERAL OBLIGATION BONDS (e105)) PROJECT #: 964520 w W‘l
DESCRIPTION:  Gonstruiot a raverse osimosts watar freatment plantin e City of Hialeah {,
LOCATION:  Hialeah District Located: 13 K
Hialeah Distrel{s) Served: Systemldo "
| ; ]
| il
REVENUE SCHEDULE; PRIOR 2043414 201415 201545 201647 201718 2018419 FUTURE TOTAL 'vrzl
BBC GOB Flnancing 0 500 0 0" ] 0 0 0 500 e
BBC GOB Serles 2005A 9,500 0 0 0 0 0 0 0 9,500
FL
* - TOTAL REVENUES; 9,560 §00 0 ] 0 0 0 i} 10,600 o
EXPENDITURE SCHERULE: PRIOR 201344 201445 201541 8 20647 201718 201849  FUTURE TOTAL gﬁ“’f
Construstion 9,600 800 0 0 0 0 0 0 10,000 ]
TOTAL EXPENDITURES: 9,500 500 0 ] 0 0 0 0 10,000 ~ J
s,

®
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Department: Water and Sewer 2/10/2014 10:02:34 AM
BUDGET PROJECT 9651071 - (As per 2013-2014 Approved Budget)
Project Title: 9651071-PUMP STATION IMPROVEMENTS PROGRAM
Project Desc: Upgrade pump stations systemwide to meet forecasted
: demands
CDP Project Revenue
CDP Revenue: Prior: 10-11: 11-12: 12-13.  13-14:. 14-15; 15-16: FUTURE: Total:
Future WASD Revenue B 0 0 0 0 0 0 50,000,000 50,000,000 100,000,000
Future WASD Revenue B 0 0 0 0 0 0 0 0 0
WASD 2013 Revenue Bon 0 0 0 82,600,000 0 0 0 0 82,600,000
WASD Revenue Bonds So 0 0 10,190,000 0 0 0 0 0 10,190,000
WASD Revenue Bonds So 0 0 0 0 0 0 0 0 0
WASD Wastewater Comme 0 0 0 0 0 0 0 0 0
Wastewater Connection 0 0 3,419,000 0 0 0 0 0 3,419,000
Wastewater Connection 0 0 0 0 0 0 0 0 0
Wastewater Constructi 0 0 0 0 0 0 0 0 0
Wastewater Constructi 0 0 0 0 0 0 0 0 0
Wastewater Renewal Fu 0 0 1,410,000 0 0 0 0 0 1,410,000
Wastewater Renewal Fu Q 0 0 Q Q o] 0 Q 0
CIIS Site Funding Info
SITE Location/Desc: Prior; 10-11: 11-12: 12-13;  13-14. 14-15: 15-16:. FUTURE; Total:
8611 - Varl .
Sy /orious Locations 0 0 15,019,000 82,600,000 0 050,000,000 50,000,000 197,619,000
Desc: Upgrade pump stations systemwide to meet forecasted demands.
72351 - 111 NW.1 ST 33128 0 0 0 0 0 0 0 0 0
Desc: TEST SITE .
Total: Count 2 0 0 15,019,000 82,600,000 o] 0 50,000,000 50,000,000 197,619,000
05- 06- 16- 16- 17- 18- 19- 20- 21- 22- 23;
Recs! 06: 07: 07-08; 08-08: 09-10; 10-11: 11-12: 12-13; 13-14: 14-15: 16: 17: 18; 19: 20: 21: 22: 23 24: Total;

Proposed 14 0 0 0 35,574,000 7,894,000 13,142,000 13,078,000 11,800,000 5,700,000 00 0 0 0 0 0 0 0 0 86988,000.00

| CIIS Proposed Book Report |

| PROJECTREPORT4 |

Current Contracts for Project 9651071

RTA/MCC Award/MCC

Estimated Award clIs
Dept ConfractNo Contract Name Allocation Allocation Award
PW 20070487 PTP Roadway Improvements $2,293,023.12 $0.00 $7,546,219.80

Along SW 157 Avenue, from
SW 120 Street to SW 112
Street, located within
Commission District 11
PW 20070487 PTP Roadway Improvements $0.00 $1,267,224.72 $7,546,219.80
Along SW 157 Avenue, from
SW 120 Street to SW 112
Street, located within

http://intra.miamidade.gov/ClIS/frmBudgetProject.asp?Sel... 2/10/2014
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PW

PW

PW

PW

PW

WS

WS

WS

WS

WS

WS

20070626

20070626

20100394

20100394

20110194

l
&
s
¥

=

E13-WASD-
01-R

E13-WASD-
01-R

E13-WASD-
02

E13-WASD-
02,

E13-WASD-
03

Commission District 11

PTP Roadway Improvements
along SW 157 Avenue, from
SW 136 Streef to SW 120
Street and along SW 136
Street, from the new SW 157
Avenue to SW 152 Avenue

PTP Roadway Improvements
along SW 157 Avenue, from
SW 136 Street to SW 120
Street and along SWV 136
Street, from the new SW 157
Avenue to SW 152 Avenue

Roadway Widening on SW
184 Street, from SW 137
Avenue to SW 147 Avenue

Roadway Widening on SW
184 Street, from SW 137
Avenue to SW 147 Avenue

PTP Roadway Improvements
along NW 87 Avenue, from
NW 154 Street to NW 186
Street

Program and Construction
Management Services
related to the Wastewater
System Priority Projects
Program and Construction
Management Services
related to the Wastewater
System Priority Projects

Program and Construction
Management Services
related to the Wastewater
System Priority Projects

Program and Construction
Management and related
services for the
Implementation of a Pump
Station Improvement
Program.

Program and Construction
Management and related
services for the
Implementation of a Pump
Station Improvement

Program.

Design Services for the
Implementation of a Pump
Station Improvement
Program

$0.00

$3,046,249.27

$1,654,267.38

$0.00

$1,617,047.19

$4,970,000.00

$4,970,000.00

$0.00

$2,614,956.20 $10,007,270.12

$0.00 $10,007,270.12

$0.00 $4,749,062.10
$1,320,946.93 $4,749,062.10

$0.00 $13,033,315.61
$0.00 $0.00

$0.00 $7,800,000.00

$4,970,000.00 $7,800,000.00

$0.00 $17,600,000.00 $17,600,000.00

$13,200,000.00

$16,500,000.00

$0.00 $17,600,000.00

$0.0Q $0.00

http://intra.miamidade.gov/CIIS/frmBudgetProject.asp?Sel... 2/10/2014
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WS

WS

WS

WS

WS

WS

WS
WS
WS
WS
WS
WS
WS
WS
WS
WS

WS

7360:
P0040

S-700A-01

S-739A

S-739A

7040:
11308

7040:
T1308R

7040:
11310

7040:;
11338

7040:
T1338R

7040:
11461

7040:
11473

7040:
11482

7040:
11537

7040:
11665

7040:
T1705R

UPGRADE OF SEWAGE
PUMP STATION 0522

Repairs or installations of
Pump Stations and
associated systems for a two
year period to be extended
for an additional two years,
one at a time

Installation of a 36-Inch Force $1,966,000.00
Main at SW 157th Avenue

from the North Bank of Canal

C-1W to Hammocks

Boulevard

Installation of a 36-Inch Force
Main at SW 157th Avenue
from the North Bank of Canal
C-1W to Hammocks
Boulevard

Installation of Approx. 4600
L.F. of 10" and 12" F.M. from
P.S. 427 to the 16" F.M. at
Intersection of NV 191st
Street and NW 37th Avenue

$1,428,936.00

$0.00

$1,250,000.00

Installation of Approx. 4600 $0.00
L.F. of 10" and 12" F.M. from

P.S. 427 to the 16" F.M. at

Intersection of NW 191st

Street and NW 37th Avenue

Upgrade Sewage Pump $475,568.15
Station No.007

Upgrade Sewage Pump $440,501.70
Station No. 007

UPGRADE OF PUMP $305,118.79
STATION 0320 '

Upgrade Sewage Pump $523,086.71
Station # 0427

Upgrade Sewage Pump $523,086.71
Station # 0427

Upgrade of Sewage Pump $348,505.34
Station # 640

Installation of 8-inch ductile $237,875.00
iron pipe force main

Upgrade Sewage Pump $261,544.78
Station # 343

Upgrade of sewage pump $415,000.00
station # 0086

Upgrade Sewage Pump $434,978.56
Station # 0492

Replace Rheem Unit & Install $10,100.00

Stainless Duct Work to Purafil

$0.00 $1,445,270.00

$700,000.00

$700,000.00

$0.00 $1,316,228.64

$0.00

$880,297.80

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00 $1,316,228.64 $1,316,228.64

$880,297.80

$880,297.80

Cancelled
$367,040.95
$318,837.50

Cancelled
$510,760.00
$312,046.75
$259,300.65
$313,943.00
$385,248.85
$416,532.30

$9,570.00

http://intra.miamidade.gov/CIIS/frmBudgetProject.asp?Sel... 2/10/2014
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Air Unit
WS  7040: Install Stainless Duct Work to $3,500.00 $0.00 Cancelled
T1706 Purafil Air Filtration Unit '
WS  7040: Upgrade to Sewage Pump- $727,120.92 $0.00 $1,141,062.20
T1757 Station # 11
WS 7040:; Upgrade Sewage Pump $652,282.29 $0.00  $899,254.00
T1758 Station # 9 ‘

Total Allocated: $57,251,637.05 $30,669,654.29

Current Contracts for Sites of Project 9651071

(Theses contracts are not necessarily funded from this project)

Award
Dept Site NO ContractNo : Allocation
WS #68611 S-700A-01 $0.00
Ws #68611 S-700A-01 $595,500.00
WS #68611 S-700B-R2-01 $229,485.00
WS #68611 T1473 $237,875.00
WS #68611 T1461 $348,505.34
WS - #68611 T1482 $261,544.78
WS #68611 T1665 $434,978.56
WS #68611 T1537 $415,000.00
WS #68611 T1705R $10,100.00
WS #68611 E13-WASD-02 $17,600,000.00
WS #68611 T1757 $727,120.92
WS #68611 T1758 $652.282.29

Total Allocated: $21,512,391.89

Search for Site Number
Search for Budget Project Number

http://intra.miamidade.gov/ClIS/frmBudgetProject.asp?Sel... 2/10/2014
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Department: Water and Sewer 2/10/2014 10:03:04 AM

BUDGET PROJECT 964440 - (As per 2013-2014 Approved Budget)
o 964440-SEWER PUMP STATION SYSTEMS - "
Project Tile: 5 yNSENT DECREE PROJECTS

Design, construct, and rehabilitate pump stations
infrastructure systems to comply with EPA

Consent Decree

Project Desc:

CDP Project Revenue

CDP Revenue; Prior: % 11-12: 12-13: 13-14: 14-15: 15-16: FUTURE: Total:
Future WASD 0 0 0 0 09,708,000 16,481,000 70,849,000 97,038,000
Revenue B
WASD 2013 00 07,126,000 0 0 0 0 7,126,000
Revenue Bon
WASD
Revenue 0 01,403,000 0 0 0 0 0 1,403,000
Bonds So
Wastewater 0 01,006,000 0 195,000 0 0 0 1,201,000
Connection —
CIIS Site Funding Info

SITE . 10 . . . . . . .

. - Prior: = 11-12: 12-13:  13-14: 14-15: 15-16: FUTURE: Total:
Location/Desc: — — 11: B
77289 -

Various Sewer '
Pump Station 0 02,409,000 7,126,000 195,000 9,708,000 16,481,000 70,849,000 106,768,000

Compliance
Desc: Consent Decree infrastructure compliance projects at various pump station systems.

Recs: 08: 07: 08: 09: 10: 1L 120 13 14 15 16 17 18 19 20; 20 22 23 24 Total
clIs
Proposed 0 0 ] 0 0 0 0 0 0 0 0 0 0] 0 0 0 0 0 0 0 0.00
RV:
ClIS
Proposed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
MS:

Current Contracts for Project 964440

RTA / MCC Award / MCC

Estimated Award ClIS

Dept ContractNo Contract Name Allocation Allocation Award

WS E13-WASD- Program and $7,470,000.00 $0.00 $0.00
01 Construction
Management

http://intra.miamidade.gov/ClIS/frmBudgetProject.asp?Sel... 2/10/2014
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Services related
to the
Wastewater
System Priority
Projects

WS E13-WASD- Program and $7,470,000.00 $0.00 $7,800,000.00
| 01-R Construction
: Management
| Services related
| to the
Wastewater
System Priority

Projects

WS E13-WASD- Program and $0.00 $7.470,000.00 $7.800.000.00
01-R Construction

Management
Services related
to the
Wastewater

| System Priority

| Projects

| Total Allocated: $14,940,000.00 $7,470,000.00

Current Contracts for Sites of Project 964440

(Theses contracts are not necessarily funded from this project)

Award
Dept Site NO ContractNo Allocation
WS #77289 E13-WASD-01 - - $0.00

Search for Site Number
Search for Budget Project Number

http://intra.miamidade.gov/ClIS/frmBudgetProject.asp?Sel... 2/10/2014
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Department: Water and Sewer 2/10/2014 10:03:19 AM
BUDGET PROJECT 968150 - (As per 2013-2014 Approved Budget)
968150-WASTEWATER COLLECTION AND TRANSMISSION
Project Title: LINES - CONSENT .
Project Desc: Design, construct, and rehabilitate collection and transmission
infrastructure lines to comply with EPA Consent Decree

CDP Project Revenue

CDP Revenue: Prior:  10-11: 11-12; 12-13; 13-14: 14-15: 15-16: FUTURE: Total:
Future WASD Revenue B 0 0 0 0 0 24,986,000 78,787,000 238,686,000 342,459,000
Future Wastewater Rev 0 0 0 0 0 0 0 0 0
WASD 2013 Revenue Bon 0 0 022,355,000 0 0 0 0 22,355,000
WASD Revenue Bonds So 0 0 56,661,000 0 0 0 0 0 56,661,000
Wastewater Connection 0 0 38,919,000 2,000,0001,151,000 1,276,000 0 0 43,346,000
Wastewater Renewal Fu 0 0 4448000 873,000 0 0 ] Q0 5321000

ClIS Site Funding Info
SITE Location/Desc: Prior; 10-11: 11-12: 12-13; 13-14. 14-15: 15-16; FUTURE: Total:

77288 - Various Transmission
and Collection Lines

0 0 100,028,000 25,228,000 1,151,000 26,262,000 78,787,000 238,686,000 470,142,000

Desc: Consent Decree infrastructure projects at various collection and transmission lines

05- 06: 07- 08- 09- 10- 20- 21: 22- 23-
Reos: 06: O7; 08; 09: 40; 11 A1-12:  1248; 1344 4416 16-16;  1647.  17-18; 1849  19:20:21:22: 23: 24 Total
%\l/)sgosed 4 0 0 0 0 O 092,845,000 2,000,000 26,517,000 26,262,000 78,787,000 97,169,000 36,557,000 25,786,000 79,174,000 0 O 0 0 485,097,000,00
clis )
Proposed 00 00 0 0 0 0 0 0 0 0 0 0 0 00 000 0.00
MS: .
| ClIS Proposed Book Report |
[ PROJECTREPORT4 |
Current Contracts for Project 968150
RTA /MCC Award / MICC
Estimated Award clis
Dept ContractNo  Contract Name ' Allocation  Allocation Award
WS DB12-WASD- Design-Build Services for the $0.00 $0.00 $14,834,170.32

[0} replacement of the existing 54-
inch sanitary sewage force
main pipeline from the Central
District Wastewater Treatment
Plant to Fisher Island under,
Norris Cut Channel
WS E13-WASD-01 Program and Construction $9,370,000.00 $0.00 $0.00
Management Services related
to the Wastewater System
Priority Projects :
WS  E13-WASD-01- Program and Construction $9,370,000.00 $0.00 $7,800,000.00
R Management Services related
to the Wastewater System
, Priority Projects
WS E13-WASD-01- Program and Construction $0.00 $9,370,000.00 $7,800,000.00
R. Management Services related
to the Wastewater System
Priority Projects

http://intra.miamidade.gov/CIIS/frmBudgetProject.asp?Sel... 2/10/2014
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WS E13-WASD-04 Design Services for Wastewater $44.000,000.00 $0.00 $0.00

Collection and Transmission
Systems related to Consent

Decree Projects

Total Allocated: $62,740,000.00 $9,370,000.00
There are no Contracts for Sites of Project 968150

Search for Site Number
Search for Budget Project Number

http://intra.miamidade.gov/ClIS/frmBudgetProject.asp?Sel... 2/10/2014
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Department: Water and Sewer 2/10/2014 10:03:40 AM

BUDGET PROJECT 964120 - (As per 2013-2014 Approved Budget)
o 964120-WASTEWATER TREATMENT
Project Title: PLANTS - CONSENT DECREE PROJECTS

Design, construct, and rehabilitate
infrastructure at wastewater treatment plants
to comply with EPA Consent Decree

Project Desc:

CDP Project Revenue

10- 13-

CDP Revenue: Prior: 11 11-12: 12-13; 14 14-15: 15-16: FUTURE: Total:
Future WASD
Revenue B 0 0 0 0 09,806,000 41,147,000 956,608,000 1,007,561,000
WASD 2013 ~
Revenue Bon 0 0 08,404,000 0 0 0 0 8,404,000
WASD Revenue 0 010,802,000 0 0 0 0 0 10,802,000
Bonds So

ClIS Site Funding Info
SITE 0 49 qa 13- 3 . e .
Location/Desc: Prior: 1. 11-12: 12-13; 14 14-15: 15-16: FUTURE: Total:

77287 - Various

Plants 0 010,802,000 8,404,000 09,806,000 41,147,000 956,608,000 1,026,767,000

Desc: Consent Decree infrastructure projects at various wastewater treatment plants.

05- 06- 07- 08- 09- 10- 13- 12- 13- 14- 15. 16- 17 18- 19- 20- 21- 22 23-

Recs: 06: 07: 08, 09: 10: 11 12 13 14 158 16. 17. 18 19. 20: 21 220 23 24 Total
CHis
Proposed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
RV:
Clis
Proposed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
MS:

I | '

Current Contracts for Project 964120

RTA/NMCC Award/MCC
Estimated Award ClIs
Dept ContractNo Contract Name Allocation Allocation Award

WS E13-WASD- Program and $63,990,000.00 $0.00 $0.00
01 Construction
Management
Services related
to the
Wastewater
System Priority
Projects

http://intra.miamidade.gov/CIIS/frmBudgetProject.asp?Sel... 2/10/2014




CllIS - CAPITAL BUDGET PROJECTS Monday, Februar... Page 2 of 2

WS E13-WASD- Program and $63,990,000.00 $0.00 $7,800,000.00
01-R Construction
Management
Services related
to the
Wastewater
System Priority
Projects

WS E13-WASD- Program and $0.00 $63,990,000.00 $7,800,000.00
01-R Construction ‘
Management
Services related
to the
Wastewater
System Priority
Projects

WS E13-WASD- Design Services $66,000,000.00 $0.00 $0.00
05 for Wastewater
Treatment
Plants related to
Consent Decree

Projects
Total Allocated: $193,980,000.00 $63,990,000.00

There are no Contracts for Sites of Project
964120

Search for Site Number |
Search for Budget Project Number

http://intra.miamidade.gov/CIlIS/frmBudgetProject.asp?Sel... 2/10/2014



Letter of Agreement (LOA)

Community Business Enterprise Program

From:

AEBCOM Technical Services, Inc.

Name of Pritne Proposer / Design-Builder

In response to Miami-Dade County’s Project Number E13-WASD-0IR , the undersigned hereby agrees to utilize the
Community Busitiess Enferprise (GBE-A/L) firt listed below, performing the stated work at the stated percentage, if awarded
thie pontract. The undersigned finther cemﬁes that the firm has been contacted and properly apprised of the projected work
assignméit(s) to e performed upon exectition of the contract with Mismi-Dade County. Further, by signing this Letfer of
Agréerigiit thé undérsigned coniserifs 0. be bound by all the Provisions of the CBE Ordinance No. 01 103 as amended,

*Name of Proposed CBE-A/E Firm:

,300,E11§_1neer1ng Group, P.A.

N

" Name of Cértified CBE-A/E | CBE-A/E | CBE-A/E | Type of Work to he Performied (Technical | Percentage
*Prime/Sub Certification | Certifieation Certification Categories) Amonnt of
{CBE mecting the goal) No, Exp. , | Design Fee
300 Engineering Group, P.A. 13744 03/31/2015 | 6.01, 6.02, 6.03, 16,00, 17.00 8.5%
Cemfy that fhiezepreseritationge ]ﬁltamcd in this form are to the best of my knowledge true and accurate
- vfé Ron Armstrong, P.E., Senior Vice- President @ / / 7/ (5
Proposer s/ Desxgn Bullder Signature Proposer’s / Design-Builder’s Name/Title (Print) " (Date)

I certify that the representations contained in this form are to the best of my knowledge true and accurate

Lecad A/E Firm Signature

“Lead A/E Firm Name/Title (Print)

(Dato)

The yndersignéd h § reasof
cextitications mece
and the abilityto o i

ACKN OWIJBD GMENT BY THE PROPOSED COMMUNITY BUSINESS ENTERPRISE. FIRM.

nj {0

*'a.
T

i

ge iset the proposal specifications.

K’ Z / G e 2az
CBE 5tib éf)h;ﬁ It Slémtme Date L
i f”ocv;bd Lt ?\» B cjv { CC_C»\“:)\ rb»\(\l [t vsile

A

CBE Subconsultant Name (Print)

O i Ly A

Name of CBE-A/E Firm

Title

(S i;s , YA,

Pepartment of Siall Business Development

& Ty uncommitted capacity sufficient to provide the required services, all licenses and technical
rowde Such' SBl’VlCLS, the ability to provide such services consistent with normal industry practice,

CBE FORM 105




Carlos A. Gimenez, Mayor

()

Department of Regulatory and Economic Resources
Small Buisiness Developmeént

111 NW 1 Street, 19" Floor

~ Miami, Florida 33128

T 305-376-3111 F 305-375-3160

CERT, NO: 13744
. . Approval Date: 04/04/2013 - CBE Tier 1
April 4, 2013 Expiration Date: 03/31/2015

Mr. Franklin Torrealba

300 ENGINEERING GROUP, P.A.
8425 NW 68 St

Miami, FL. 33166-0000

Dear Mr, Torreatha;

Miami Dade County Small Development (SBD) under Business Affairs, a division of the Department of
Regulatory and Economic Resources (RER) has completed the review of your application and attachments
submitted for certification.  Your firm Is officially certified as a Small Business' Enterprise (S8HE) in
accordance with section 2-10.4.01 of tite Code of Miami Dade Gounty.

This cenlification ts valid for three years provided that you submit a "Contlnumg Eligibility Afidavt’ on or
before your anniversary date of Febrdary 22, 2014 aind theré aie no chariges in your firm pertinent to your
cértification eligibility. The submittal of a "Continuirig Eligibitity Afidavt” atinually with specific supporting
documents on or before your Anmversary Date is required to maintain the three year certification. You will
be notified of this responsibility in advance of the Anniversary Date. Failure to comply with the said
responsibilities may result in immediate aetion to decertify the firm. Pursuant to the applicable secfion of
the code as listed above, "once your firm has been decertified, your firm shall not be eligible to re—apply for
ceitification for twelve (12) months from the time of the decertification."

If, at any time, there is a material change in the firm, including, but not limited to, ownership, officers,
Director, scope of work being performed, daily operations, affiliations with other business or physxcal
location of the firm, you must notify this office, in writing, within (30) days. Natification should include
supporting documentation.  You will receive .limely~ instructions from this office as to how you should

proceed, if necessary.

Your company is certified in the categoties as listed below affording you the opportunity to bid and
participate on contracts with goals. Please note that the categories listed are very general and are used
only to assist our gustomers in searching the directory for certified firms. to meet contract goals, The
directory for all cerfified firms can be accessed on the Miami Dade Caunty RER website
http:/fwww.miamidade.govbusiness/business-certification-programs. asp.

Thank yu for doing business with Miami Dade County.

p——.

SheriilcGriff, Director

Business Opportunity Support Sendces

Small Business Development Division

égulatory and Economic Resources Department (RER)

GATEGORIES: (Your firm may bid or participate on contracts only under these eategories)

W & S SEWER SYS-WATER DIST & SANITARY SEWAGE COLL (CBE)

W & 8 SEWER SYS-MAJOR WATER & SEWER PUMRING FAGIL! (GBE) o

W & S SEWER SYS:W & S SEWAGE TREATMENT PLANT (CBE) S )

GENERAL CIVIL ENGINEERING (CBE) wf 11 - . / AP AP ’“\
ENGINEERING CONSTRUGTION MANAGEMENT (CBE) Z)f Lf ) mﬁ £ 78 C’Pa 4 / CIee E tri // A
ENGINEERING SERVICES (CBE)

DODRGAY w241 33208



— Letter of Agreement (LOA)

i Community Business Enterprise Program

From:

AECOM Techmcal Serwces, Inc,

Name of Prime Proposer / Design-Builder

Tn response to Miami-Dade County’s Project Number E13-WASD-0IR , the undersigned hereby agrees to ufilize the
Community Business Enterprise (CBE-A/E) firm listed below, performing the stated work at the stated percentage, if awarded
the contract. The undersigned further certifies that the fitm has been contacted and properly apprised of the projected work
assignment(s) to be performed upon execution of the contract with Miami-Dade County. Further, by signing this Letter of
Agreement the undersigned consents to be bound by all the Provisions of the CBE Ordinance No. 01-103 as amended.

*Name of Proposed CBE-A/E Firm: __ Cardozo Engineering, Inc.

Name of Certified CBE-A/E

- S

Ron Armstrong, P.E., Senior Vice- President

I certlfy that’ K@repxesanfatwns contamc,d in this form are to the best of my knowledge true and accurate

6 1715

CBEAE | CBI-A/E | Type of Work fo be Perforied (Tcchmical | Percontage

#*Prime/Sub Certification | Certification Certification Categories) Amonnt of

(CBE rieeting the goal) . . No.. CExp. .. Design Fee
Cardozo Engineering, Inc. 470 10/31/2014 | 6.01, 6.02, 6.03, 1.6..00, 17.00 9%

Proposer s / Design Builder Slgnature

Proposer’s / Design-Builder’s Name/Title (Print)

(Dats)

I certify that the representations contained in this form are to the best of my knowledge true and accurate

Load A/E Firm Signature

"Lead A/E Firm Name/Tifle (Prinf)

Date)

ACKNOWLEDGMENT BY THE PROPOSED COMMUNITY BUSINESS ENTERPRISE FIRM

The undersigned has reasonably uncommitted capacity sufficient to provide the tequired services, all licenses and technical
certifications necessary to provide such setvices, the ability to provide such services consistent with normal industry practice,

and the alfnh v o otherwise meet the proposal specifications.

ny 2 \

CBE Subconsultant Signature V

/ﬁagﬁﬂw/a« L, CAELOED

@/q /3

Date

//QC/ PE~T

CBE Subconsnltant Name (Print)

Title

O lD oo E/Vo /ﬂ/(’/ﬁ:{/t’ué e

Name of CBE-A/E Firm

Depariment of Small Business Developinend

CBE FORM 105




4

Small Business Development
111 NW 1 Street, 19" Floor

Miami, Fiorfda 33128

T 305-375-3111 F 305-375-3160

amidadegov: e
R _ CERT, NO: 470
:; S . © o mee - Approwal Dater 10/31/2011 - CBE Ter2
(SelemBOrG B0V T Eieton Date: 10/81/2014
Ms. Rosane Cardozo =, "0 i 'ANNUALANNI\/ERSARY 10/31/2012

CARDOZO ENGINEERING, INC,
8405 NW &3rd 8t, Suite A-215
Miaml, FL. 33166

Dear Ms.. Cardozo:

The Department of Small Business Development (SBD) has completed the review of your application and
attachments submitted for certification. Your firm is officially certified as a Community Business Enterprise
(CBE) Inaccordance with section 2-10.4.01. of the Code of Miami Dade County.

This certification is valid for three years provided there are no changes randering your firm ineligible for
certification, You are required to submit a "Continuing Ellgibility Affidavt” annually with specific supporting
documents on or before your Anniversary Date as listed above. You will be notifled in advance of your firm's
Anniversary Date. Failure to comply with the sald responsibiliies may resuit in Immediate action to
decertify your firm, Every three years you will recelve a full recertification review that may include an onsite

investigation; SBD will also notify you accardingly.

If at any time during the certification perfod, there Is a material change in your firm, including, but not limited
to ownership, officers, Director, scope of work being performed, dally operations, affliations with other
business (es) or. physical location of the firn, you must notify this' office in writing within (30) days.

Notification should include supporting documentation, You will receive timely Instructions from this office as

to how you should proceed, if necessaly.

Your company Is certified in the following categorles as listed below, affording you the opportunity to bid and
participate on contracts with small business measures. Please note that the categories listed are very
general and are used only to assist our customers in searching the directory for certified firms to meset
contract needs. The directory for all certified firms can he accessed on the Miami-Dade County SBD

website http;//www.miamidade.gov/sba .

Thank you for doing business with Miami Dade County.

CATEGORIES: (Your firm may bld or participate on contracts only under these oategoﬁes)
W & S SEWER SYS-WATER DIST & SANITARY SEWAGE COLL (CBE)

W & 8 SEWER SYS-MAJOR WATER & SEWER PUMPING FACILI (CBE)

W & S SEWER SYS-W & S SEWAGE TREATMENT PLANT (GBE)

ENVIRONMENTAL ENG-STORMWATER DRAINAGE DESIGN SERV (CBE)

GENERAL MECHANICAL ENGINEERING (CBE)

GENERAL CIVIL ENGINEERING (CBE)

ENGINEERING CONSTRUCTION MANAGEMENT (CBE)

ADA TITLE Il CONSULTANT (CBE)

ENGINEERING SERVICES (CBE)

DEDROOO V20110828 ;. . -




Letter of Agreement (LOA)

Community Business Enterprise Program

From:

AECOM Technical Services, Inc.

Name of Prime Proposer / Design-Builder

In response to Miami-Dade County’s Project Number E]13-WASD-0IR , the undersigned hereby agrees to utilize the
Community Business Enterprise (CBE-A/E) firm listed below, performing the stated work at the stated percentage, if awarded
the contract. The undersigned further certifies that the firm has been contacted and properly apprised of the projected work
assignment(s) to be performed upon execution of the contract with Miami-Dade County. Further, by signing this Letter of
Agreement the undersigned consents o be bound by all the Provisions of the CBE Ordinance No. 01-103 as amended.

*Natne of Proposed CBE-A/E Firm: _Program. Controls, Inc,

“Name of Certified CBE-A/E | CBE-A/E | CBE-A/L | Typeof Work to bo Performed (Tethnical | Percentags
~ *Prime/Sub Certification | Certification Certification Categories) Amount of
. (CBE meceting the goal) Nq. Exp. Design Fee
Program Controls, Inc. 15152 12/31/2015 } 17.00, 19.06 10%

Icertify that the repr esentamons contained in this form are to the best of my knowledge frue and accurate

ik S B

Ron Armstrong, P.E., Senior Vice- President

é’// /{/

| Propbse%s / Design Builder Signature

Proposet’s/ Design-Builder’s Name/Title (Print)

(Date)

1 certify that the representations contained in this form are to the best of my knowledge true and accurate

Lead A/E Firm Signatire

Lead A/E Firm Name/Title (Print)

' (Date) -

ACKNOWLED! GMENT BY THE, PROPOSED COMMUNITY BUSINESS ENTERPRISE RIRM

The undersigned has réasonably uneonimitted mpacuy sufficlent to provide the required services, all licenses aid technical

certifications ficcessary fo provide such serviees, the ability to provide such services consistent with rormal indusiry practice,
and the. ablhty to otherwise meet the proposal specifications.

/\/\\,&\a}«\ )

J

" CBE Subconsultant S1gnature

AsHisy kU AR

&lo)ia

Date

P2EsIDENT

CBE Subconsultant Name (Print)
PROGR &M CeNTeolg

WC

Name of CBE-A/E Firm

Title

Departinent of Stnall Business Development

CBE FORM 105




(

€
“Carlos A. Gimenez, Mayor

Department of Regulatory and Economic Resources
Small Business Development

111 NW 1 Street, 19" Floor

Miam, Florida 33128

T 305-375-3111 F 305-375-3160

CERT. NO: 15152
Approval Date: 12/10/2012 ~ CBE Tier 2
December 10, 2012 Expiration Date: 12/31/20156

Mr. Ashish Kumar .
PROGRAM CONTROLS, ING. ANNUAL ANNIVERSARY: 12/10/2013

5201 Blue Lagoon Dr, 8th FI
Miami, FL 33126-0000

Dear Mr. Kumar:

Small Business Development (SBD), a divsion of Regulatory and Economic Resources Department (RER)
has completed the reMew of your application and attachments submitted for certification. Your firm Is
officially certified as a Community Business Enterprise (CBE) In accordance with section 2-10.4.01 of the
Code of Miami Dade County.

This cettification Is valld for three years provided there are no changes rendering your firm ineligible for
certification, You are required to submit a "Continuing Eligibility Affidavit” annually with specific supporting
documents on or before your Anniversary Date as listed above. You will be notified In advance of your firm's
Anniversary Date. Failure to comply with the said responsibilitles may result in immediate action to
decertlfy your firm. Every three years you will receive a full recertification review that may include an onsite
investigation; SBD will also notify you accordingly.

If at any time during the cettification period, there Is a material change in your firm, including, but not limited
to ownership, officers, Director, scope of work being performed, daily operations, affliations with other:
business (es) or physical location of the firm, you must notify this office in writing within (30) days.
Notification should include supporting documentation. You wiil recelve timely instructions from this office as
.o how you should proceed, if necessary.

Your company is certified in the following categories as listed below, affording you the opportunity to bid and
participate on contracts with small business measures. Please note that the categories listed are very
general and are used only to assist our customers in searching the directory for certified firms to meset
contract needs. The directory for all certified firms can be accessed on the Miami-Dade County RER
website hitp://www.miamidade.gov/business/business-certification-programs.asp.

Thank you for doing business with Mlami Dade County.

éusiness Opportunity Support Services
mall Business Development Division
ulatory and Economic Resources Department (RER)

CATEGORIES: (Your firm may bid or participate on contracts only under these categories)
ENGINEERING CONSTRUCTION MANAGEMENT (CBE) ,
VALUE ANALYSIS/LIFE-CYCLE COSTING-WATER & SANITARY (CBE)

CLAIMS ANALYSIS SERVICES (CBE)

ENGINEERING SERVICES (CBE)

c; Coralee Walkine-Taylor, Certification Specialist
Veronica Clark, RER, SBD

]

':/f’) [i V¢ rl 4 \f( £ /1 /g o l l; i/'\j{'{ i(
) \.,J' ./

e

DBDR0020 v20120706



Letter of Agreement (LOA)

J Community Business Enterprise Program

AECOM Technical Services, Inc.

From;

Name of Prime Proposer / Design-Builder

In response to Miami-Dade County’s Project Number E13-WASD-01R , the undersigned hereby agrees to utilize the

Community Business Enterprise (CBE-A/E) firm listed below, performing the stated work at the stated percentage, if awarded

the contract. The undersigned further certifies that the firm has been contacted and properly apprised of the projected work

assignment(s) to be performed upon execution of the contract with Miami-Dade County. Further, by signing this Letter of
- Agreement the undersigned consents to be bound by all the Provisions of the CBE Ordinance No. 01-103 as amended.

*Name of Proposed CBE-A/E Firm: _ Robayna and Assocfates, Inc.

Name of Certified CBE-A/L CBE-A/E CBL-A/E | Type of Work to be Performed (Techmical .'Percen;:;ge ]
*Prime/Sub Certification | Certification Certification Categories) Amonnt of
(CBE meeting the goal). ._No,_ _Bxp. _ _Design Fee
Robayna and Associates, Inc. 2034 04/30/2015 | 15.01 1%

- P:opoéer’é/ Des{gn Buildcr S'ié;ﬁature

I ccrhﬁ/ ﬂlat heé répresentations eontained in this form are to the best of my knowledge true and accurate
-

/ / ‘7’// 5
7 (Date)

Ron Armstrong, P.E., Senior Vice- President
Proposer’s / Design-Builder’s Name/Title (Print)

I cettify that the representations contained in this form are to the best of my knowledge true and accurate

Lead A/E Firm Slgnatare Lead A/E Firm Name/Title (Print)

(Date}

ACKNOWLEDGMENT BY THE PROPOSED COMMUNITY BUSINESS ENTERPRISE FIRM
The undersigned has,rﬁﬂg“(fﬁé“bly}micommltted capacity sufficient to provide the required services, all licenses and technical

certifications 1 /} Essary to providg such services, the ability to provide such services consistent with normal industry practice,
and the ab@'\to otherwise 14 /gt the proposal specifications.

— Lo )7

B ionsu tant Signature " Date
RAFTE. [, ]@tsgt0 fregsondl
'CBE Subconsultant Name (Print) Title

Vorpy o Anp Asses Ve

Name of CBE-A/E Fimm

Department of Small Business Development CBE FORM 105.




Department of Regulatory and Economic Resources

Small Business Development
111 NW 1 Street, 19" Floor

Miami, Florida 33128

T 305-375-3111 F 305-375-3160

- <arlos A. Gimenez, Mayor

CERT. NO: 2034
Approval Date: 02/11/2013 - CBE Tier 1
February 11, 2013 Expiration Date: 04/30/2015

Mr. Rafael Robayna

ROBAYNA AND ASSOCIATES, INC.
5723 NW 158th St

Miami Lakes, FL. 33014-0000

Dear Mr. Robayna:

Miami Dade County Small Dewlopment (SBD) under Business Affairs, a division of the Department of
Regulatoty and Economic Resources (RER) has completed the review of your application and attachments
submitted for certification.  Your firm is officially certified as a Small Business Enterprise (SBE) in -
accordance with section 2-10.4.01 of the Code of Miami Dade County.

This certification is valid for three years provided that you submit a "Continuing Eligibility Afidavit” on or
before your anniversary date of February 11, 2014 and there are no changes in your firm pettinent to your
certification eligibility. The submittal of a "Continuing Eligibility Afidavt" annually with specific supporting
documents on or before your Anniversary Date is required to maintain the three year certification. You will
be notified of this responsibility in advance of the Anniversary Date, Failure to comply with the said
responsibilities may result in immediate action to decertify the firm. Pursuant to the applicable section of
the code as listed above, "once your firm has been decertified, your firm shall not be eligible to re-apply for
cettification for twelve {12) months from the time of the decertification.”

I, at any time, there is a material change in the firm, including, but not limited to, ownership, officers,
Director, scope of work being performed, daily operations, affiliations with other business or physical
location of the firm, you must notify this office, in writing, within (30) days, Notification should include
supporting documentation.  You will receive timely instructions from this office as to how you should

proceed, if necessary.

Your company is certified in the categories as listed below affording you the opportunity to bid and
participate on contracts with goals. Please note that the categories listed are very general and are used
only to assist our customers in searching the directory for certified firms to meet contract goals. The
directory for all certified firms can be accessed on the Miami Dade County RER website
http://www.miamidade. govibusiness/business-certification-programs.asp.

for doing business with Miami Dade County.

ritf, Director

usiness Qpportunity Support Senices

mall Business Dewelopment Division

Regulatory and Economic Resources Department (RER)

CATEGORIES: (Your firm may bid or participate on contracts only under these categories)
HIGHWAY SYSTEMS-SITE DEVELOP/PARKING LOT DESIGN (CBE)

HIGHWAY SYSTEMS-HIGHWAY DESIGN (CBE)

HIGHWAY SYSTEMS-BRIDGE DESIGN (CBE)

HIGHWAY SYSTEMS-TRAFFIC COUNTS (CBE) .

HIGHWAY SYSTEMS-TRAFFIC CALMING (CBE) T i Fand Py e
PORT & WATERWAY SYSTEMS-ENGINEERING DESIGN (CBE) - SYERIIL i~ e é’ cHCr E1ery D
W & & SEWER SYS-WATER DIST & SANITARY SEWAGE COLL (CBE} (-w’

w*' o

DBDR0020 v20130205



DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Contnact/PmJect Title: Program and Construction Management Sepvices related to_the Wastewater Systems
Prionity Projects

Contract/Project No, E13-WASD-01-R

DESCRIPTION: Program and Constmctmn Management Services related to the Wastewater Systems Priority
Projects : :

DEPARTMENT:MiamiuDade Water and Sewer Department CONTACT:Patg[ David PHONE:(786) 552-8040

"ESTIMATED COST: TBD FUNDING SOURCT: WASD Revenue Bonds
: ANAYLYSIS
Commaodity/Service No, ' SIC:

Trade/Commodity/Service Opporfunities

Contract/Project Histqry of Previous Purchases for Previous Three (3) ¥Years
Check Here (:I if this is a Ney Contract/Purchase with no Previous History

1 year

Existing 2" Year
Contraclor
Ethnicity/Race
Gender
- Contract Value

COMMENTS:

CBE GOAL, BID PREFERENCE NO MEASURE
28 % '

Analysis for Goal Recommendation

% of Item
Sub-Trade Est, Cost to Base Bid Availability

B
$
$ .
$

Total;

Basis for Recommendation; WASD proposes that the goal can be achieved with the CBE firm assjsting with: 17.00 - 6%; 9,01 - 1%;
9.02 - 1%; 10,05 - %, 11.00 -4%; 12. OO 4%; 13.00 —4%; 15.01 - 1%; 16.00 -2%; 19, 0{6/ % /

fﬂ /M@/ﬁ ~20 -3

: Jojin W, Renfrow; P.E.¢ Director Date: Date:Regulatory and Economie Redources




OCI Project Name
OCl Project No.
Measures: 28% CBE Goal

mber of Agreements: 1

MIAMI DADE COUNTY
INTERNAL SERVICES DEPARTMENT

LIST OF RESPONDENTS

Contract Type: PROJECT SPECIFIC
Submittal Date: 06/28/2013
Submittal No: 1 : Prime Local Preference: Yes |
Prime Name: AECOM TECHNICAL SERVICES, INC. F/K/IA EARTH FEIN No.: 952661922
TECH, INC.

Trade Name:
Subs Name Trade Name Subs FEIN No.
a, PARSONS WATER & INFRASTRUCTURE INC. 710920322
b. PARSONS TRANSPORTATION GROUP INC. 3609882270
c. 300 ENGINEERING GROUP, P.A. RAFAEL J. BALLESTEROS, 562612528

P.E, PA, - OLD NAME

d, CARDOZO ENGINEERING, INC, 650956092
e, GANNETT FLEMING, INC. 251613591
f. HBC ENGINEERING COMPANY 2239360611
g. NEW MILLENNIUM ENGINEERING, INC. 204809301
h. PROGRAM CONTROLS; INC. 043640855
i. ROBAYNA ANDASSOQCIATES, INC. 592119073
j- WINGERTER LABORATORIES INC 580594442
k., EAC CONSULTING, INC. 650519739
. BV SERVICES, INC, 205779421
m. THE VAILON GROUP, INC. 261204483
n. WODRASKA PARTNERS, INC. 651153381
0. JOHN FRONI

mer_dpm_project_team

V04/25/2005

: Program and Construction Management Services Related to the Wastew ater System Priority Projects
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MIAMI DADE COUNTY

INTERNAL SERVICES DEPARTMENT

LIST OF RESPONDENTS
| OCI Project No.: E13-WASD-01R
Measures: 28% CBE Goal
~ ber of Agreements: 1
Contract Typée: PROJECT SPECIFIC
| Submittal Date: 06/28/2013
Submittal No: 2 Prime Local Preference: ~“Yes
Prime Name: CH2M HILL, INC. FEIN No.: 590918189
Trade Name:
Subs Name Trade Name Subs FEIN No.
a. PARSONS BRINCKERHOFF, INC. PB AMERICAS, INC. 1115631569
b. H.J. ROSS ASSOCIATES, INC. 650163389
c. A.DA. ENGINEERING, INC. 592064498
d. NOVA CONSULTING, INC. 650577672
e. ROHADFOX 'CONSTRUCTION CONTROL 462129750
SERVICES OF FLORIDA, LLC
f. UNIVERSAL ENGINEERING SCIENCES, INC, 591117804
g. C.H. PEREZ & ASSOCIATES CONSULTING 550866252
‘ENGINEERS, INC.
h., G-T CONSTRUCTION GROUP, INC. 650723679
i. CUNNINGHAM GROUP, INC. 650818493
j. M.C.O. CONSTRUCTION AND SERVICES, INC. 650400906
k. SHARPTON, BRUNSON & CO., P. A, 592471070
I, THE MIAMI-DADE CHAMBER OF COMMERCE, INC. 596560023
m. CLIMSYSTEMS, LTD.
|
| Page 2 of 2

r_dpm project_team  V04/25/2005
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Detail by Entity Name

Page 1 of 4

Detail by Entity Name

Foreign Profit Corporation

Filing Information

Document Number
FEVEIN Number
Date Filed

State

Status

Last Event _
Event Date Filed
Event Effective Date

Principal Address

515 S. FLOWER ST.
SUITE 1050
LOS ANGELES, CA 90071

Changed: 04/14/2012

Mailing Address

515 S. FLOWER ST.
SUITE 1050
LOS ANGELES, CA 90071

Changed: 04/14/2012

AECOM TECHNICAL SERVICES, INC.

F95000004014

952661922

08/21/1995

CA

ACTIVE

NAME CHANGE AMENDMENT
12/04/2008

NONE

Registered Agent Name & Address

C T CORPORATION SYSTEM

PLANTATION, FL 33324
Officer/Director Detail

1200 SOUTH PINE ISLAND ROAD

Name & Address
Title President, Director

KINLEY, JOHN L

ORANGE, CA 928638

http://search.sunbiz.org/Inquiry/CorporationSearch/Searc...

999 TOWN AND COUNTRY ROAD

2/19/2014



Detail by Entity Name

Title Senior VP, Secretary
MILLER, ROBYN

LOS ANGELES, CA 90071
Title Principal

KERWIN, MICHAEL
CORAL GABLES, FL 33134
Title Executive VP
PULICARE, JOSEPH
PISCATAWAY, NJ 08854
Title AVP

BONILLA, EMILIO

CORAL GABLES, FL 33134
Title AVP

SECHLER, PETER
ORLANDO, FL 32801

Annual Reports

Report Year Filed Date
2011 06/06/2011
2012 04/14/2012

2013 04/30/2013

Document Images

04/30/2013 -- ANNUAL REPORT
07/02/2012 -- ANNUAL REPORT
04/14/2012 -- ANNUAL REPORT
06/06/2011 -- ANNUAL REPORT
01/07/2011 - ANNUAL REPORT
08/19/2010 - ANNUAL REPORT
02/18/2010 -- ANNUAL REPORT
10/29/2009 -- ANNUAL REPORT
10/27/2009 -- ANNUAL REPORT

10/23/2009 -- ANNUAL REPORT

http://search.sunbiz.org/Inquiry/CorporationSearch/Searc...

515 S. FLOWER ST. SUITE 1060

800 DOUGLAS ENTRANCE 2ND FLOOR

800 DOUGLAS ENTRANCE 2ND FLOOR

150 N. ORANGE AVE SUITE 200

30 KNIGHTSBRIDGE RD BLDG 5-KF 2ND FLOOR

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

I.View image in PDF format

]View image in PDF format

View image in PDF format
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Detail by Entity Name

192/03/2009 -- ANNUAL REPORT
12/22/2008 -- Dom/For AR
12/04/2008 -- Name Chande
04/30/2008 -- ANNUAL REPORT
04/10/2007 -- ANNUAL REPORT
04/27/2008 -- ANNUAL REPORT
04/15/2005 -- ANNUAL REPORT
04/14/2004 -- ANNUAL REPORT
04/22/2003 -- ANNUAL REPORT
04/10/2003 - ANNUAL REPORT
08/26/2002 -- ANNUAL REPORT
05/10/2001 -- ANNUAL REPORT
05/01/2000 -- ANNUAL REPORT

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

03/04/1999 -- ANNUAL REPORT
01/30/1998 -- ANNUAL REPORT
07/30/1997 - ANNUAL REPORT
08/09/1996 -- ANNUAL REPORT
05/15/1996 -- ANNUAL REPORT

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

08/21/1995 -- DOCUMENTS PRIOR TO 1997 | View image in PDF format
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ANALYSIS OF MARKET AVAILABILITY

ISD Project No.: E13-WASD-01R

1SD Project Name: ' Program and Construction Management Services related to the Waétewater
System Priority Projects

Department: Miami-Dade Water and Sew~er Department (WASD)

Submittal Dafe: June 28, 2013

Submittals Received: -~ Two (2)

A&E Coordinator: Faith Samuels

BACKGROUND:;

. 18D Project No. E13-WASD-01R was advertised for the Miami-Dade Water and Sewer Department (WASD) on
" June 6, 2013. This solicitation replaces Project No. E13-WASD-01, which was cancelled on May 8, 2013. The
"~ Board of County Commissioners at their May 21, 2013 meeting, approved the Consent Decree (CD)
negotiated with the United States Environmental Protection Agency (EPA), the United States Department of
-Justice (DOJ) and the State of Florida Department of Environmental Protection (FDEP). The CD outlines the
activities to be undertaken to reduce Sanitary Sewer Qverflows (SSO's), exceedances of treated effluent
limitations, and ensures proper management, operation and maintenance practices. The CD provides that all
capital improvement projects must be completed on or before 15 years from the date of lodging of the CD with
the United States District Court. Many program requirements are required to be defivered within a certain time
‘after the CD’s “effective date” which is defined as the date the court enters the CD or six (6) months after the
date of lodging, whichever occurs first. WASD recognizes the need for program and construction management
services to assist with the implementation of the CD when it is lodged with the Court.

The purpose of the solicitation is to select a consultant to manage the overall delivery of tasks required for
development and implementation of a comprehensive and technically sound long-term Capacity, Management,
Operations and Maintenance (CMOM) program, as well as for the management/administration of the design,
. procurement, construction, and commissioning of capital projects required in the Federal consent decree. The
consultant shalt ensure that the program components are technically, economically, and functionally consistent
and are implemented in a manner that meets the specific deadlines and milestones of the CE and the
requirements of the Clean Water Act, WASD’s National Pollution Discharge Elimination- System Permits,
Florida Department of Environmental Protection (FDEP) regulations, and any additional regulatory

requirements.

The Notice to Professional Consultants (NTPC) for this solicitation included participation restrictions which
advised potential proposers that if selected, both the prime and subconsultants would be precluded from
participating as a prime consultant or subconsultant at any tier on any of the following projects:

o Design Services for Wastewater Collection & Transmission System, Project Number E13-WASD-04
o Design Services for Wastewater Treatment Plant, Project Number E13-WASD-05
o Engineering Services for Capacity, Management, Operation & Maintenance Program (CMOM), Project

‘Number E13-WASD-06

Additionally, pursuant to the NTPC all proposers must comply with WASD's organizational conflict of Interest,
advance teaming restrictions and conflict of interest related to Section 2-11.1 of the Code of Miami-Dade
County. At the pre~-submittal project briefing and during the advertisement phase, no requests for information,

‘Page 1




clarification or requests to remove such preclusion language were addressed nor recelved by the Internal
Semces Department (ISD).

Two (2) proposals were received by the Clerk of the Board on June 28, 2013. Section 3.3 of the NTPC states
the following: “In the event that the County receives fewer than three proposals, or fewer than three proposals
are determined to be responsive and responsible to perform the required services, the County may proceed
with the number of proposal(s) received which are determined to be responsive and responsible, provided that
the County has conducted an analysis of market availability for subject services and determined at its sole
discretion that there is no further market avallability or immediate interest to provide subject services.”

ANALYSIS OF MARKET AVAILABILITY CONDUCTED:

ISD conducted an analysis of market availability on July 1, 2013. An email was sent fo the eighty-nine (89)
firms that downloaded the solicitation via e-procurement, with responses due back on or before July 5, 2013,
Firms were requested to indicate which factors contributed to their decision to not submit a proposal. Twenty-
six (26) responses were received as of July 8, 2013. A summary of the responses are noted below:

o Eight {8) firms advised that participating on the program and construction management solicitation
‘would preclude them from participating on future design projects.
» Five (5) firms advised that they were subconsultants on teams submitting for the project.
Three (3) firms advised that would only be considered as subconsultanits. One (1) of the three (3) firms
advised that they felt that the small ﬂrms are "looked over' when large multimillion dollar contracts are
advertised.
s Two (2} firms advised that the small firms are overlooked for multimiflion dollar contracts. They would
have to pursue teaming with a larger team as a subconsultant.
« Two (2) firms advised that they did not have the minimum qualifications requnred and size of firm was
- too small for the project. '
o One (1) firm advised that they did not have CMOM experience as required.
= One (1) firm advised that they lost key project management personnel due {o the recession; however
" would participate on future design projects.
» . One (1) firm advised that they did not have the required technical certifications to submit as a prime.
o - One (1) firm advised that the CD program is too large for the firm fo lead and their focus was on
~ submitting for the Pump Station Improvement Program selicitation.
o . One (1) firm advised that the solicitation was geared for large national and multinational firms; the
goals were very high and the local preference points did not entice the firms to use local subs.
e One (1) firm advised that the minimum qualifications were restrictive and that they did not qualify to
submit as a prime. Additionally, the firm siated that they believe there are very few firms that can meet
" the minimum requirements as advertised and stated that historically there have only been a handful of
“municipal consent decree programs which have taken place, none of which occurred within the past ten

(10) years in Florida.

RECOMMENDATION:

WASD is the primary provider of water and wastewater services to Miami-Dade County serving a population of
almost 2.3 million, making it among the largest water/wastewater utilities in the United States. The selection of
a Program and Construction Manager for the Wastewater System Priority Projects is required to assist WASD
in complying with the CD and meeting the specific deadlines and milestones and the requirements of the Clean
Water Act, WASD’s National Pollution Discharge Elimination System Permits, FDEP regulations, and any

additional applicable regulatory requirements.

‘Based upon the requirement for WASD to comply with the CD and the responses received from the market
availability survey (which included factors such as the preolusmn language in the NTPC), it is recommended
that we move forward with this solicitation.
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MEMORANDUM

DATE: July 18,2013
TO: Lester Sola, Director
Internal Services Departmen
AT ) |
FROM: Sherri McGriff, Section Manager, Business Opportunity Support Services

Department of Regulatory and Economic Resources
Small Business Development

SUBJECT:  Compliance Review
Project No. E13-WASD-01-R
Program and Construction Management Services Related to the Wastewater System Priority

Projects

Small Business Development (SBD), under Business Affairs, a Division of the Department of Regulatory and
Economic Resources has completed its review of the subject project for compliance with the Community
Business Enterprise (CBE-A/E) Program for Architectural and Engineering Services. The contract measure
established for this project is a 28% CBE sub-consultant goal, : o

The Professional Services Division of the Internal Services Department has submitted proposals from AECOM
Technical Services, Inc. #1 and CH2M Hill, Inc. #2, for compliance review. Following is the pre-award
compliance status and summary. -

STATUS:

1. AECOM Technical Services, Inc. #1 Compliant
2. CH2M Hill, Inc. #2 Compliant

SUMMARY:

AECOM Technical Services, Inc. submitted the required Letters of Agreement (LOA) listing CBE sub-
consultants 300 Engineering Group, P.A. to perform W & S Sewer Systems-Water Distribution & Sanitary
Sewage Collection, W & S Sewer Systems-Major Water & Sewer Pumping Facility, W & S Sewer Systems-W &
S Sewage Treatment Plant, General Civil Engineering, and Engineering Construction Management at 8.5%,
Cardozo Engineering, Inc. to perform W & S Sewer Systems-Water Distribution & Sanitary Sewage Collection,
W & S Sewer Systems-Major Water & Sewer Pumping Facility, W & S Sewer Systems-W & S Sewage
Treatment Plant, General Civil Engineering, and Engineering Construction Management at 9%, Program
Controls, Inc, to perform Engineering Construction Management and Value Analysis/Life-Cycle Costing-Water
& Sanitary at 10%, and Robayna and Associates, Inc. to perform Surveying and Mapping-Land Surveymg at 1%.
AECOM Technical Services, Inc. is in compliance with the requirements of the CBE program,

CH2M Hill, Inc. submitted the required Letters of Agreement (LOA) listing CBE sub-consultants A.D.A.
Engineering, Inc. to perform W & S Sewer Systems-Water Distribution & Sanitary Sewage Collection, W & S
Sewer Systems-Major Water & Sewer Pumping Facility, W & S Sewer Systems-W & S Sewage Treatment Plant,
and Engineering Construction Management at 9%, Nova Consulting, Inc. to perform W & S Sewer Systems-
Water Distribution & Sanitary Sewage Collection, W & S Sewer Systems-Major Water & Sewer Pumping
Facility, W & S Sewer Systems-W & S Sewage Treatment Plant, and Engineering Construction Management,
also at 9%, and Rohadfox Construction Control Services of Florida, LLC to perform Engineering Construction
Management at 10%. CH2M Hill, Inc. is in compliance with the requirements of the CBE program.




Compliance Memorandum
Lester Sola

- E12-WASD-01-R

July 18,2013
Page2 -

Please note that SBD staff reviewed and addressed compliance with the CBE-A/E program. The Professional
Services Division of the Internal Services Department is responsible for any other issues that may exist.

Should you have any questions or need any additional information, please do not hesitate to contact Vivian O.
Walters, Jr. at (305) 375-3138.

SM: vow
C: Luisa Millan, ISD

Traci Adams-Parish, SBD
File



© . MAYOR
MIAMI-DADE COUNTY

September 27, 2013

Mr. Joseph Centorino

Executive Director

Commission on Ethics and Public Trust
19 West Flagler Street

Suite 820

Miami, FL 33130

Re:  Request for Opinion
ISD Project No., E13-WASD-01R
Program and Construction Management Services Related to the Wastewater System Priority
Projects for the Miami-Dade Water and Sewer Department

Dear Mr. Centorino,

We are asking you, in your capacity as the Executive Director of the Commission on Ethics and Public
Trust, for an opinion regarding various communications taken by a proposer during the evaluation period
of the referenced solicitation to determine whether one proposer had an undue advantage over another
in a competitive selection process.

At the May 21, 2013, Board of County Commissioners meeting, the Board approved the Consent Decree
(CD) negotiated with the United States Environmental Protection Agency (EPA), the United States
Department of Justice (DOJ) and the State of Florida Department of Environmental Protection (FDEP).
The CD outlines the activities to be undertaken to reduce Sanitary Sewer Overflows (SSO's),
exceedances of treated effluent limitations, and ensures proper management, operation and
maintenance practices. The CD provides that all capital improvement projects must be completed on or
before 15 years from the date of lodging of the CD with the United States District Court. Many program
requirements are required to be delivered within a certain time after the CD’s effective date. The Water
and Sewer Department (WASD) recognized the need for Program and Construction Management
services to assist with the implementation of the CD.

The subject solicitation was issued to select a consultant to manage the overall delivery of tasks required
for development and implementation of a comprehensive and technically sound long-term Capacity,
Management, Operations and Maintenance (CMOM) program, as well as for the
management/administration of the design, procurement, construction, and commissioning of capital
projects required in the Federal consent decree. The consultant would act as an extension of County

STEPHEN P. CLARK CENTER » 111 N.W. FIRST STREET « 29TH FLOOR * MIAMI, FLORIDA 33128-1930 ¢ (305) 375-1880 o FAX {305) 375-1262




“Mr. Joseph Centorino
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staff to ensure that the program components are technically, economically, and functionally consistent
and are implemented in a manner that meets the specific deadlines and milestones of the CD and the
requirements of the Clean Water Act, WASD's National Pollution Discharge Elimination System Permits,
Florida Department of Environmental Protection (FDEP) regulations, and any additional applicable
regulatory requirements. '

In response to the Notice to Professional Consultants (solicitation document) issued pursuant to the
approval by the Board of Resolution R-445-13, two proposals were received, one from AECOM
Technical Services, Inc. (AECOM) and, one from CH2M Hill, Inc. (CH2M), by the June 28, 2013
submittal deadline. A selection committee was appointed, which included both County staff and non-
County members. The referenced solicitation for selection of design professionals utilized a two tier
evaluation process (First Tier and Second Tier). At the First Tier meeting on August 14, 2013,
discussions with the selection committee included mention by a selection committee member that CH2M
did not include in its proposal a Project Approach.

The selection committee determined that both firms (AECOM and CH2M) met the experience and
qualifications required in the solicitation. At this meeting, the selection committee also evaluated and
assigned point values to the proposals, and, recommended that both firms proceed to the Second Tier
evaluation meeting for oral presentations, further evaluation and final scoring of their proposals. The
_ firms were invited to a Second Tier meeting for oral presentations and the selection committee requested
. that the firms include in their oral presentation the following: Project approach; integration of the team
staff with Miami-Dade Water and Sewer Department’s staff, and allocation of time for key personnel
assigned to this project (see attached invitation letter). '

Leading up to the August 28, 2013, Second Tier meeting, the following occurred:

1. A direct e-mail communication (copy attached) was sent to selection committee members from a -
representative of CH2M Hill, Inc. on August 9, 2013.

2. A “Tier 2 Supplemental Submittal”, which included additional materials and resumes, was delivered
by GH2M Hill, Inc. directly to the selection committee members on August 27, 2013 prior to their
Second Tier presentation.

In consultation with the County Attorney’s Office, it was determined that-the above acts were not
prohibited. However, the County’s process has consistently provided that communication and delivery of
proposals/submittals to selection committee members is through the County’s professional staff and that
proposals or supplemental information are not submitted directly to the selection committee by proposers
or their representatives.




Mr. Joseph Centorino
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The specific questions are as follows:

1. Is there an integrity pro'blem created when a proposer communicates directly with each
selection committee member during the evaluation process after the proposals are
received, opened and made public?

2, Following the public opening and distribution of competitive proposals, is it appropriate to
allow a proposer to supplement its original submittal to include additional information and
staff credentials directly to selection committee members prior to the selection meeting?

3. Is there an integrity or competitive advantage problem created when a proposer submits a
supplemental submittal to include a substantial amount of additional new information?

inen the role of the Commission on Ethics and Public Trust in upholding and enforcing the integrity the
County’s business process, we would appreciate your timely response on this matter.
Should you require any additional information, please do not hesitate to contact me.
Sincerely, _,

= e,
pﬁﬂg -

Attachments
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Miami-Dade County O [4
A State of Florida Commission on Law Enforcement Accredited Agency
19 West Flagler Street é SUite 220 4 Miaml, Florida 33130
Phene: (305) 375-1946 ¢ fax: (305) 579-2656
Visit our webslte at: www.mlamlidadelg.org

To: Joseph Centorino, Executive Director 8 g
Commission on Ethics ] 3?'%

- 5 O
, , ) -

From:  Patra Liu, interim Inspector Geper, g‘?t\' y S
NS S ;r:%

: mber 1, 2013 , .-
Date:  Nove ﬁ gg
(Y3 o o

Subject: ISD Project No. E13-WASD-01R, Program and Construction il/l::mag%mezrf-i‘;’am
Services Related to the Wastewater System Priority Projects for the™ . §

Miami-Dade Water and Sewer Department

You asked for our comments and observations related to the ISD (Internal Services
Department) E13-WASD-01R procurement to secure a Program Manager/ CGonstruction
Manager for Miami-Dade Water and Sewer Department Consent Decree Wastewater
Priority Projects. The Office of the Inspector General (OIG) has been monitoring this
program, including aspects of the procurement process. This memorandum serves to
provide you with our comments regarding the above-captioned ISD Project. As you are
thoroughly immersed in the chronology of events related to this procurement, they will

not be restated. ‘

As you know, the OIG contacted the Ethics Commission in September 2013 to seek
clarification on whether a vendor (and/or its lobbyist) may directly communicate with
selection committee members—by email—even when the Clerk of the Board is copied
on the communication. Specifically, the exceptions in the County’s Ethics Code
[Section 2-11.1(t)(1)(c)(}) of the Code of Miami-Dade County] applies to written
communications with any “County employee, official or member of the Board of County
Commissioners...” The direct question was whether the term “official™—which is not
defined in the Ethics Code/Cone of Silence statute—includes members of selection
committees regardless of whether or not they are county employees or private citizens.
By way of informal inquiry made to Deputy General Counsel, Ms. Mirlam Ramos,
(INQ#13-228), the OIG was advised:

During the Cone of Silence, written communication to a non-County
employee who serves on a selection committee, with a copy to the Clerk,
is permissible. The non-County employee serves in a capacity similar to
that of an advisory board appointee and is considered a County official.

The OIG finds this to be a loophole that is at odds with the basic premise prohibiting ex
parte communications during the pendency of the selection process. For example, a
vendor/lobbyist could send emails to individual selection committee members, copy the
Clerk of the Board, but not the County’s Procurement Officer. A unique and



individualized message could be sent to each selection committee member, as there
would be no requirement to address all committee members as a group. We find this

troubling and will work with the COE to craft legislation to close this loophole.

Next, we believe that there are two issues with CH2MHIll, Inc.’s (CH2M) email sent on
August 9, 2013. The first issue is that this email was sent to all the selection committee
members, the Procurement Officer, the Assistant County Attorney, and the Clerk of the
Board five days before the scheduled First Tier Selection Committee meeting. As
discussed earlier, this communication, according to the INQ#13-228, did not violate the
Cone of Silence. Another issue with this email is that it contains CH2M’s first notice of
its intent to submit its project approach in time for the second-tier evaluation. We note
that in the above referenced communication, CH2M clearly stated:

Furthermore, as consistent with prior procurements, and as consistent with
the information requested in Tier 2, CH2MHILL will be presenting the
relevant information regarding our proposed Project Approach during Tier 2.

Later, CH2M reiterated its earlier stated Intention, in a letter dated August 22, 2013, to
the Assistant County Attorney (copied to various county personnel, including the '
Procurement Officer and the Clerk of the Board):

We [CH2M] intend to submit our project approach in time for it to be
distributed to the CSC [competitive selection committee] members, and
reviewed prior, to the second-tier meeting on Wednesday, August 28, 2013,

We note that this practice—to submit a project approach for Tier Two Evaluation—as
thought to be employed by CH2M, was at that time deemed “permissible under the
instructions given in the Notice to Professional Consultants.”” What we believe was not
envisioned was the sheer size of the submission and that it would be directly forwarded
to the selection committee members, as well as to the Procurement Officer, and the
Clerk of the Board two days before the Tier Two evaluation was to take place. Despite
good intentions, the county’s response to CH2M's announced intent(s) did not
adequately set forth guidance on how to proceed.

In large part, we believe this was because the county did not anticipate the scope of
CH2M’s project approach submission. CH2M delivered directly to the above-identified
parties, a voluminous submission of additional materials. These documents were
delivered on August 26M two days before the Second-Tier Evaluation was to take place
on August 28", A striking aspect of this second submission was the volume of the
additional materials, which measured approximately four inches thick-and contained

over 400 pages.”

' August 26, 2013 letter from Hugo Benitez, Assistant County Attorney to Mitchell A, Bierman, Esq.,
Welss Serota Helfman and Pastoriza Cole & Boniske, P.L.

% The OIG does not provide any observations or evaluations about the content of the submittal, only to
note that the sheer volume of the materials could have worked against CH2M. 1t could be just as easily
perceived that CH2M's initial submittal was so lacking that CH2M had to add another 400 pages to it.

OIG Memo: ISD Project No, E13-WASD-01R Page 2 of 4
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Importantly, this submission of CH2M's “project approach” provided CSC members with
new information not included in its original proposal, as well as modified its initial
submission. For example, this second submittal deleted from and added to CH2M’s
original project personnel and to its related work experience. We note that these
changes to previous data were made after CH2M had access to AECOM's proposal,
Interestingly, AECOM was offered a chance to supplement its original proposal, with
access to CH2M's new information, but declined to do so.

Without delving deeply into perceptions and competitive advantages, which we
understand you will be opining on, the OIG finds that an important element to this
discussion is whether additional materials for the Tier 2 Evaluation may be submitted

and, if so, by what means.

First, we note that A.O. 3-39 Standard process for construction of Capital
Improvements, acquisition of professional services, construction contracting, change
orders and reporting, descnbes the First-Tier and Second-Tier selections for
Professional Services.? Specifically, concerning the Second-Tier selection process, the

A.O. states:

Second-Tier evaluation provides the opportunity for the top firms
identified in the First-Tier selection to submit additional information and
may involve an oral presentation, CICC shall schedule a public
hearing and invite each team to make an oral presentation not to
exceed a specified duration. Oral presentations, when required, shall
be followed by a question and answer period.

On its face, this passage indicates that the submission of supplemental information is
not only permissible but is a standard practice. However, the wording contained in the
Project's Notice to Professional Consultants (NTPC), puts that in doubt.

Section 2-2 of the NTPC is entitled Submittal Requirements For Inltlal Submission And
Second Tier Additional Information, When Applicable (emphasis added by OIG).

While the title hints at providing some sort of guidance for submitting additional material,
the body of the section is silent as to how this should be done. The body of the section,
while not specifying either initial or supplemental submissions, at least to the OIG, is
geared towards submitting and receiving the initial submissions only. However, even if
this section were interpreted to apply to both the initial and secondary submissions, the
procurement process failed to offer any mstructlons on how and when (i.e., deadlme)
additional matenals would be due.

® While A.O. 3-39 sets forth the basic procedures, we acknowledge that the specifics in each procurement
for professional services may have its own unique procedures. For example, A.O. 3-39 breaks down the
scoring criteria for Tier 1 and Tier 2 selections, but in this particular Notice to Professional Consultants,
the criteria and allocation of points is different,

0OIG Memo: ISD Project No. E13-WASD-O1R Page 3 of 4
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In summary, the OIG observes that CH2M's “project approach” submission, given its™’
size, as well as its distribution method and timing, was an irregular county practice.
There is a question whether such a submission is permissible under county guidelines, '
but the guidelines themselves are imprecise and offer little in the way of useful
guidance. That CH2M's submission of additional material disrupted the evaluation
process is undeniable; the effect this had on the eventual award is a question that we
cannot answer. Of overriding concern to the OIG is that we believe that CH2M's
actions, whether permissible or not, give rise to a perception that the process was not
equitable and we are uncomfortable with this perception. .

It is apparent that when first put on notice of CH2M'’s intent to defer its project approach
submission until the Tier Two Evaluation—that CH2M later reiterated in a second
notice—the county did not effectively impose any guidelines on how this proposed
action should take place; instead, the County allowed CH2M'’s initiative to dictate the
process. As a result, the timing and method of GH2M's submission has raised many
questions posed by all parties, about whether there was a fair, impartial evaluation of
the respective proposals and justified recommendation to award the sought after
contract. Accordingly, we believe that these events should be evaluated to determine
how the county, in the future, could best prevent their recurrence.

We hope that our observations will provide you with an impartial perspective, as you
complete your own assessment of the circumstances and in preparing a response to the

Mayor's request.

OIG Memo: ISD Project No, E13-WASD-O1R Page 4 of 4
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MIAMI-DADE
CoMMISSION ON ETHICS & PUBLIC TRUST

November 5, 2013

Hon. Catlos A. Gimenez

Office of the Mayor, Miami-Dade County
Stephen P, Clark Center

111 N.W. 1% Street

Miami, FL 33128

Re: Request for Opinion
ISD Project No. E13-WASD-01R,

Deat Mayor Gimenez:

Your letter of September 27, 2013 requested my opinion as Executive Director of the Miami-
Dade Commission on Bthics and Public Trust in connection with several questions arising out of
communications made by representatives of CH2M Hill, Inc. (CH2M), one of the proposers on
the above-named project, with members of the selection committee during the evaluation period
of the solicitation for same. Your request was made in light of concerns expressed by the other
proposer, ABCOM Technical Services, Inc. (AECOM) and by County staff concerning that

process.
You have posed the following specific questions:

1. Is there an integrity problem created when a proposer communicates directly with
cach selection committee member during the evaluation process after the proposals
are received, opened and made public?

9. TFollowing the public opening and distribution of competitive proposals, is it
appropriate to allow a proposer to supplement its original submittal to include
additional information and staff credentials directly to selection committee members
prior to the selection meeting? '

3. Is thete an integrity or competitive advantage problem created when a proposer
submits a supplemental submittal to include a substantial amount of additional
information? :

The questions you have posed concern integrity issues and problems arising out of the process as
it unfolded during the evaluation of the responses to the solicitation in question. To the extent
that I have identified integrity issues in my review, they relate to the integrity of the solicitation
and evaluation process itself, rather than to the personal ethics or morality of the individuals




engaged in the process. Any lack of integrity referenced herein points to a defective and
ambiguous process that created conditions conducive to miscalculation, misinterpretation, and
mistake. We should also recognize, however, that procedural defects are often the seeds of
ethical misconduct in government,

Subject to the aforementioned qualification, all three questions are answeted hetein. I did find
that there was an integrity problem raised by direct communication with selection committee
members following public disclosure of the proposals; that the supplemental submission by
CEH2M of additional documentation on the scale that it occurted may not have been improper
under its interpretation of the solicitation document, but was not perceived as fair by either the
County staff or by AECOM under their own defensible interpretations of that document; and that
thete was both an integrity and competitive advantage problem created thereby. All of these
issues have contributed to a serious public trust problem with this solicitation.

I wish to emphasize that this opinion presents only my own views regarding the questions you
have posed. I do not speak for the entire Commission on Ethics, which has binding authotity
over the interpretation of the Miami-Dade County Conflict of Interest and Code of Ethics
Ordinance. Since the questions you have posed do not involve such an interpretation, this
opinion is rendered as non-binding guidance on a matter pertaining to the protection of the public
trust, As you are aware, Bthics Commission staff has provided such informal “public trust”
guidance upon the request of County officials or employees.

Your letter did not specifically ask for an opinion regarding the applicability of the Cone of
Silence requirements pursuant to Section 2-11.1(t) of the County Ethics Ordinance. You have
apparently accepted the opinion rendered by the County Attorney’s Office, with which Ethics
Commission staff is in accord. However, the context in which the communications in question
occurred and the raising of the Cone issue by some of those involved in the process have led me
to conclude that a discussion of the Cone’s applicability to this situation is also watranted in
consideration of your questions. Please be advised, however, that the discussion of the Cone in
this letter is used only to provide explanatory background and context to the primary issues

raised in your letter,

In preparing this response, I have reviewed materials submitted by the two proposers, CH2M and
AEBCOM, during the evaluation process and subsequent to the Tier 2 presentations. I have
listened to relevant portions of the audio recording of the Tier 1 meeting of the selection
committee and the video recording of the Tier 2 presentations before the committee.
Additionally, I have petsonally met with representatives of both proposets, County procurement
staff, and the County Attorney’s office to discuss these issues. I have also conferred with the
Miami-Dade Office of Inspector Genetal', as well as with a respected procurement professional
outside of County government. I have reviewed in detail the Notice to Professional Consultants
(NTPC), as well as relevant County ordinances.

I have further concluded as follows:

1The comments solicited from the Inspector General are attached hereto.
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1) No individual representing either CH2M or AECOM intentionally violated any
county ordinances or policies during the process;

2) The County’s “Cone of Silence” ordinance, the applicability of which is disputed
between the two proposers, was not violated, based upon interpretations of the Cone
by Bthics Commission staff and by the County Attorney’s Office. Howevet, the
language of the Cone Ordinance is not as explicit as it should be to adequately inform
proposers of its requitements;

3) The NTPC or solicitation document was flawed in that it did not cleatly state the
conditions which the County staff intended that it state and believed it to have stated
in connection with the submission of supplemental written materials directly to
selection committee members, as well as the permissible scope of such submissions;

4) The decision-making process as a whole, on a project of great significance to Miami-
Dade County, has raised substantial issues regatding the integrity of the process and
the fairness of the outcome, which could have a negative impact upon the public trust
in County government,

Factual Qutline

The general facts underlying this issue which will be referenced in this opinion are known to
you, to County staff, and to both proposers. For the most part, they are not in dispute. They ate
recorded in detail in the County’s public records, as well as in the various submissions by the
proposers. They will not be repeated here except to note that the fairness of the process has been
questioned due to 1) the initial favorable position attained by AECOM at the Tier 1 level,
following its initial submission, which was considerably more detailed than the submission of
CH2M; 2) the direct communication between representatives of CH2M and the members of the
selection committee via email following submission of Tier 1 materials and the submission by
CHE2M of substantial supplemental materials on the eve of the Tier 2 presentation, after it had the
opportunity to review the entire ABCOM proposal; 3) the decision of the selection committee
following the Tier 2 presentation to recommend CH2M for the contract.

The Cone of Silence

Your letter requested no opinion regarding an interpretation of the Cone of Silence ot whether it
was violated duting the evaluation process. Howevet, the Cone issue has been raised by the
County staff and by AECOM, which has based a portion of its protest on an allegation of a
violation of its provisions by CH2M. :

In short, AECOM has alleged that the Cone of Silence was violated in connection with an email
sent by a representative of CH2M directly to members of the solicitation committee, as well as
by the submission of supplemental materials directly to the members prior to the Tier 2 of the

evaluation process.

The Cone of Silence, contained in Section 2-11.1(t) of the Code, prohibits oral communications
between vendors and elected officials and their staffs, County professional staff and selection
committee members during the evaluation period, but Subsection 2-11.1(1)1.(c)(i) permits
written communications “with any County employee, official or member of the Board of County



Commissioners unless specifically prohibited by the applicable RFT, RFQ or bid documents,”
provided that a copy of the communication is filed with the Clerk of the Board. In my opinion, it
is the latter provision which raises the closest question under the Cone.

The first Cone issue raised by these facts is the question of whether members of selection
committees, which atre temporary advisory groups with no formal decision-making authority
other than fo make non-binding recommendations to the Mayor, are “officials” within the
meaning of the latter Subsection, Prior informal opinions rendered by my predecessor and by
Ethics Commission staff have found that such membets are “officials,” and, therefore, are
covered by this exception.” The County Attotney’s Office has likewise concluded that they are

so covered.

County staff members, however, registered great surprise that such contact as occutred in this
solicitation with selection committee members is considered appropriate under the Cone, and
have maintained that such contacts should not and do not generally occur unless invited.
Moreover, staff members point to Section 2.1 of the solicitation document, which requires that
applicants submit their proposal materials in sealed envelopes which “shall be delivered” to the

Clerk of the Board.

Thete is a fair argument, which has been made by representatives of AECOM, that the latter
provision represents the exclusive method by which documents were to be submitted for this
NTPC. The argument is buttressed by Section 1.13 of the solicitation document concerning
“Confidential Information.” The latter section requires that trade secrets or other confidential
information included in the materials submitted in response to the solicitation are to be redacted
and returned to the proposer prior to their submission to the selection committee members:
Admittedly, it is difficult to understand how this provision could be effective or meaningful if it
were permissible for proposers to submit information ditectly to the selection committee.

Indeed, if Section 2.1 of the solicitation document represents the exclusive method of submitting
documents in response to the NTPC and is interpreted to be a “specific prohibition” of direct
contact with the selection committee, Section 2-11.1(t)1.(c)(i) would be applicable and the direct
submission of any documents to the committee would be prohibited by the Cone. Sound public
policy aimed at protecting the selection process from improper or deceptive practices would, in
my opinion, support such a prohibition. Upon due consideration, however, it does not appeat to
this writer that the language of the bid document can be said to operate as a “specific

prohibition.”

Based upon the above analysis, I have concluded that the Cone exception does apply and that the
Coone was not violated by CH2M.® Nonetheless, the County’s procurement staff’s assumption

2 pecause of the lack of any binding authority on this issue, as well as the importance of this interpretation of Cone
provisions to this particular sollcitation and to future county solicitations, this issue will be submitted to the Miami-
Dade Commission on Ethics and Public Trust for a definitive and binding opinion.

3 |t should be noted that a representative of CH2M contacted the County Attorney’s Office prior to the
supplemental submission of documents and was informed that the submission was permissible. Such a showing of
good faith In avoiding a Cone violation should effectively avold any enforcement action by the Ethics Commission
against that representative, even if a Cone violatlon Is ultimately found by the Ethics Commission.
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that the direct submission was inappropriate, as well as the alternate interprefation of the bid
document language offered by AECOM, should raise legitimate concerns in determining whether
the process was fair. Whete both parties to a major solicitation have reasonably drawn different
inferences from televant provisions of the Cone Ordinance and the language of the bid
documents, resulting in an apparent benefit to one of the parties due to its differing
interptetation, there is serious doubt about the integrity of the process and the fairness of the

outcome.

The Supplemental Submission by CH2M

The major issue raised in this matter is the submittal by CH2M of supplemental documentation
regarding its “Project Approach” as well as other matters directly to the selection committee
members on the day before the August 28 Tier 2 presentation.

On August 9, five days prior to the August 14 Tier 2 meeting, a reptesentative of CH2M had
sent an email to selection committee members (also to the Clerk and County staff) informing that
CH2M would be presenting additional information regatding Project Approach on the basis that
such information was not “required or requested” in the Tier 1 submittal. Project Approach
information was not explicitly required in Tier 1 by the solicitation document, although
“approach to the project” was included within the Tier 1 criteria under Criteria 2A of that
document, under the heading; “Knowledge and past experience of similar type projects,” County
staff confirmed that this was a request for information concerning Project Approach on this
project at the Tier 1 stage. However, this could easily have been missed or misinterpreted by
CH2M due to its anomalous placement and ambiguity ' '

Project Approach was included by AECOM, but not by CH2M, in their respective Tier 1
submissions. Following Tier 1, the selection committee requested in writing through County staff
that the areas of Project Approach, as well as integration of team staff with WASD and
allocation of time for key personnel be included in the Tier 2 “presentation.” The Tier 2
presentation was to be an oral presentation by the two proposing teams. No additional
documentation was specifically requested, but it obviously would not have been improper for
further documentation to be submitted by either team in response to the request of the selection
committee for information regarding the aforementioned items.

The Tier 2 document submission by CH2M far exceeded in volume its Tier 1 submission, It
included information on Project Approach, as well as the other requested areas, but also other
materials outside the scope of the request by selection committee and supplemental changes to its
Tier 1 submission. While thete appears to have been no explicit prohibition against such
additional submissions, the supplemental submission has been challenged by AECOM due to its
scope and volume, ABCOM contends that the supplemental submission by CH2M after it
gained access to AECOM’s detailed Tier 1 submission, as we;; as its knowledge of the
comments made by the selection committee members during the Tier 1 meeting concerning the
initial submissions, provided an unfair opportunity for CH2M to “piggyback” on AECOM’s
submission.



CH2M counters that its Tier 2 documentation was invited by the selection committee. It furthet
contends that AECOM was granted the same opportunity at the Tier 2 presentation by the
County’s offet to permit the delay of Tier 2 for two weeks to enable ABCOM to prepare its own
responsive submission. CH2M argues that ABCOM, by declining to request a postponement of
Tiet 2, effectively waived the tight to protest.

ABCOM?s position on the latter point is that, faced with the option of waiving what it considered
to be grounds for a valid bid protest based on the Cone issue and the substantial expansion of
CH2M’s submittal, as well as the possibility of alienating selection committee members gathered
at the Tier 2 presentation, it elected to proceed.

Thete is again ambiguity in the selection documents which prevents a clear-cut solution to these
disparate views of the process. County staff appears to consider the submissions by CH2M as an
unfair exploitation of the opportunity it had to digest and respond to AECOM’s initial
submission and the committee’s comments.t This view is supported by the very idea of a
process requiting submission of sealed proposals by a set deadline prior to the Tier 1 meeting. In
theoty, all of the document submission could have taken place prior to Tier 1 based on the Tier 1
criteria. The Tier 2 stage was to be primarily an oral presentation that did not require additional
documentation. Nowhere does any specific request for additional documentation appear for Tier
9. The selection committee’s request that certain matters be addressed at the Tier 2 presentation
does not mention submission of further documents.

Nonetheless, in the absence of a specific prohibition in the bid documents, it cannot be
concluded that the submission by CH2M was impropet or in violation of any County rule or bid
procedure. Yet, the existence of a deadline, the publication of the proposals, the breadth of
CH2M?’s submission on the eve of the Tier 2 presentation, all raise doubts about the mutuality of
understanding between the County and the proposers that must underlie such a process. The
County staff appeated stunned by the size of the submission as well as the direct delivery to

selection committee members.

These questions go to'the heart of any assessment of the fairness or integtity of the evaluation
process. While we cannot conclude the existence of any wrongdoing on the part of either
proposer, we should be troubled by the not unreasonable disparate interpretations of the
procedures and the reliance of each competitor on those dispatate interpretations,

Conclusion

This opinion does not rely for its conclusions on a finding of fault by either party to this
competitive solicitation. Legal ambiguities and the failure of the county’s solicitation document
to set clear guidelines have led to a flawed process that must be reassessed to assure an outcome
consistent with the public trust. The integrity issues raised here are not those of the parties to the

process but of the process itself.

4 County staff has now proposed to strengthen and clarify the language in Its standard solicitation documents to
prohlbit both oral or written contact with selectlon committees outside of public meetings, as well as a prohibition
on supplemental submissions unless specifically requested.
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Although adherence to the rule of law and to the rules of the process should be the gauge of
ethical conduct in most instances involving a sensitive government solicitation, they have failed
in this instance to produce a result that the public can trust. Ethical concepts are not easily
defined or explained and may not always provide the clearest path to a trustworthy government
solicitation process. In this instance, Miami-Dade County should do better in protecting the

ublic trust.

Réspectfully submitted,

)

e,

Jva /( \ u%ﬁ;ﬁ;;x‘;m

“Joseply M, Centorino

/ Ei‘qutjye Director and General Counsel
Miami-Dade Commission on Ethics and Public Trust

ce: Miami-Dade County Commissioners



Memoranoum

Date: November 15, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos A. Gimenez //

Mayor AT 4 :
Subject: l\/liami—Dad Water' and SeWwer—Bepartment — Program and Construction Management

Services Related to the Wastewater System Priority Projects

ISD Project No, E13-WASD-01R

Following a careful and detailed review of the response to my request for an opinion from the
Commission on Ethics and Public Trust Executive Director, and the written observations regarding the
referenced procurement by the Interim Inspector General, attached you will find my instructions to staff
on the steps to be taken to complete the referenced consultant evaluation process.

Please be reminded that this solicitation remains under the Cone of Silence. Should you have any
questions please contact Lester Sola, ISD Director, in writing with a copy to the Clerk of the Board.

c. Robert A, Cuevas, Jr., County Attorney
Alina T. Hudak, Deputy Mayor/Interim Director of Public Works and Waste Management
Lester Sola, Director, Internal Services Department
John Renfrow, Director, Water and Sewer Department
Charles Anderson, Commission Auditor
Joseph Centorino, Executive Director, Commission on Ethics and Public Trust
Patra Liu, Intérim Inspector General
Clerk of the Board

Attachment




Memorandum
Date: November 15, 2013

To: " Faith Samuels Sr. A&E Consultant Selection Coordinator
Internal Services Department

Through: Leaster Sola, Director
Internal Services Departm .
From: © Carlos A. Gimge
: Mayor -

Subject: Miami-Dade Water and Sewer Department - Program and Construction
Management Services Rslated to the' Wastewater System Priority Projects
18D Project No. E13-WASD-01R

Upon consideration of the Conipstitive Selection Committee  Negotiation Authorization
memorandum dated September 8, 2013, my office requested an opinion from Mr. Joseph
Centorino, Executive Director and General Counsel of the Midami-Dade County Commission on
Ethics-and-Public Trust on September 27, 2013, We are in receipt of Mr, Centorino’s review and
opinian, dated November 5, 2013, as well as the observations submitted by Interim Inspector
General Patra Liu. After carefully considering their opinions and observations, and pursuant to
Section 2-10.4 of the Code of Miami Dade County and Florida Statutes 287.055 governing the
acquisition of professional services requiring that the most qualified firm be selected for
negatiations, | am directing that the following steps be taken to conclude the selection process of
the Program and Construction Management Services related to the wastewater system priority

projects:

I will appoint a Mayoral Advisory Committee (Committes) composed of three external and two

- County staff members with knowledge and expertise in these types of services. This Committee

will be charged with providing to me a final ranking and consensus statement of the propoesals
submitted by AECOM and CH2MHIIL.

o AECOM and CH2MHill will submit, through the Clerk of the Board, any additional information
they wish to supplement and/or substitute in their original proposal within a two week period
from the date of notification.

o  Water and Sewer Department staff will review all materlals submitted to date by the firms
and develop a list of questions and or clarifications for the firms to respond to. These
questions will be provided to the two firms in the notification so they may address them in
their proposals and/or at the oral presentations.

o Following reoeipt of information from the two firms and review by Water and Sewer
Department technical staff, the Internal Services Department will schedule a final tier
evaluation meeting to include oral presentations. This presentation is to take place within a
short perlod of time after recsipt of the additlonal lnformatlon provided by the firms.

o The Committee will svaluate and rank the firms in order of prefexence based on the second
tier criteria provided in the Notice of Professlonal Consultants docuiient. The Committes
shall forward its recommendation to my office for consideration.



Miami<Dade Water and Sewer Department
[SD Project No. E13-WASD-01R

Page 2

Basad on all of the information gathered to date from interested parties and in direct consultation
with staff, the County Attorney's Office, the Commission of Ethics and Public Trust, the Office of
the Inspector General, the Water and Sewer Department and Senior Staff members, we are
instituting the referenced process that all of these parties took part in developing. | am
instructing you to provide proper notice to both firms that no written or oral communication or
materials are to be provided directly to any member of the Mayoral Advisory or Competitive
Selection Committees, or these Commitiees as a whole,

It s iImportant that the selection of the Program and Construction Management Services related
to the Wastewater System Priority Projects be completed via a fair and equitable process. My
adminisiration is committed to expediting all Water and Sewer infrastructure projects. [n doing
so, | want to ensure that the process we tse to select firms and contractors is one that s fair,
competitive and transparent,

Should you have any questions, please contact Lester Sola, Director of the Internal Services
Department. ‘ '

c. Joseph Centorino, Executive Director, MDC Ethics and Public Trust
Patra Liy, interim Inspector General
Robert A. Cuevas, Jr., County Attorney
Alina Hudak, Deputy Mayor
Lester Sola, Director Internal Services Department
John Renfrow, Director, Water and Sewer Department
James Ferguson, Water and Sewer Department : ‘
Dr. Pete Scarlatos, Florida Atlantic University
Hon Guo, City of Miramar
Javier Rodriguez, Miami-Dade Expressway Authority
Kofi Boateng, City of Boynton Beach
Clerk of the Board




Date: November 26, 2013

}'To:' ' Those Listed Below -

o From:  Carlos A. Gtmen
. Mayor,
. Subjeeti.  Appointment of Mayorai AdvisoRrsCommittee - for Miami-Dade Water and ' Sewer

‘Departinent  Program aud  Constriction Mandgerrient Serviges related {0 the
Wastewater System Priority ijects 'Project No. £13 WASD 01R

i am hereby appeinting those listed below as the Mayoral Advisory Committee for the Miami-
Dade Water and Sewer Department Reguést to Adveitise for Program and Construction .
Management Services related to the Wastewater System Priority Projects - Project No. E13-

- WASD-01R

Mayoral-Advisory. Committes Menibers

Faith Samuels, 18D (Non-V6ting Chairperson)

Bill Johnsoen, Seaport -

Gasper Miranda, PWVM

Nurgin Celik, Umversﬁy of Miami

Peter Iglesias, City of Miami

Wisler Pierce-Louls, City of North Miami

Mike Alvarez, City of Miami Beach (Alfernate)
Louis Aurigemma, City of Rivera Beach (Alternate)
Lee Casey, PWWM (Aitemate)

Technical Advisor
Robert Fergen, WASD

. You are requested to assist me in the selection progess: fm the above referenced project Ifyou

are uriable to. participate in the seléction process, coritact this office: through Small Business
. Development (8BD) by memorandum {from your department direstor for County employees)
dgcumenting the reason why you cannot partlorpate

" Eagh Mayoral Advisory Committee member shall be responsible for evaluating and ranking the
two proposals recelved in response to this solicitation frorn AECOM Technical Services, Inc.
*and GHZM HILL, Inc. based on the criteria used in Tier 2 of the solicitation decument attached.
The Mayoral Advzsory Committes will meét to raview the writtén proposals and any
supplemental infdrmation received 1o date along with any new information the firms wish to
prowde to the cemniittee for consideration, Additionally, the firms will be asked to answer a
series of questions developed by the Miami-Dade Water and Sewer Departrent. The Mayoral
Advisory Comittee will hear presentations from the firms at a publicly noticed meeting.

-In the. event it is determined that an appointed Mayoral Advisory Committee member has a
gonflict of interest or in the event.of a p: operly noticed excusal reguest, the alternate committes
member may. serve with the approval of the contracting Depariment’s Deputy Mayor, The
alternale will be namecf in accordance with the requirements of the vacaney created. '



Selection Committes:

- E13-WASD-01R
- Page 2

Upon completion of the evaluation process, the Maygral Adyisory Cominitiee Chairperson shall
prepate and submit a memorandum to include a namative of the evaluation and justification of

‘the recommended firm(s) and attach supporiing documentation which MUST include the
following information: IR

Name of firm(s) - _
Rank firms in order of preference
Consensus Statement

This report should be submitied to me through Internat Services Department (18D} for review
and consideration.

In keeping with the administrative policy to maintain a fair and impartial process, all individuals

-appointed to the Mayoral AdviSory Commiitee {including the Chalrperseon) and staff are

instructed to refrain from discussing the solicitation with prospective lobbyists and/or
consultants. Mayoral Advisory: Gommittee members are reminded that in accerdance with the
Cone of Silerice Ordinance 98-106, there are restrictions on communieations regarding the
solicitation with potential proposers, service providers, lobbyists, consultants, or any member of
the County's professional staff. ‘

All questions must be directed to the staff contact person designated by the issuing department.,

¢ Lester Sola, Director, 180
John Reénfrow, Director, WASD
Alina T. Hudak, Deputy Mayor/Interim Director, PYAMIM
Veronica Clark, Assistant to Director, ISD

' Selection Committes ‘

Faith Samuels, ISD (Noh-Voting Chalrperson)

Bill Johnson, Seaport

Gasper Miranda, PWWM

Nurein Celik, University of Miami

Pater Iglesias, Clty of Miami

Wisler Pierre-Louls, City of North Miami

Mike Alvarez, City of Miami Beach (Alternate)
Louis Aurigemma, City of Rivera Beach {Alternate)
Lee Casey, PWWM (Alternate) '

Tetchnical Advisor

* Robert Fergen, WASD




VIA EMAIL TO: Mr, Pedro G, Hernandez, P.E., AECOM Technical Services, Inc.
(pedro.hermnandez@aecom.com) and Mr. Matthew Alvarez, P.E., CH2MHILL, Ing..
(matt.alvarez@ch2m.com)

November 26, 2013

RE: ISD Project No. E13-WASD-01R :
Program and Construction Management Services
" Related to the Wastewater System Priority Projects

Dear Firms,

Pursuant o the Gounty Mayor’s directive dated November 15, 2013, a Mayoral Advisory Committee
(Committee) composed of three external members and twe Counly staff members with knowledge
and expertise in these types of services will be appointed by the County Mayor and charged with the
ranking and drafting of a consensus statement of the proposals submitted by both AFCOM and
CHZMHill. The Committee will conduct an evaluation meeting to include oral presentations by both
firms, AECOM Technical Services, Inc. (AECOM) and CH2MHIll, Inc. (CHZMHIll) as part of the
selection process of the Program and Construction Management Services Related to the
Wastewater System Priority Projects. Consistent with the rules regarding A/E selections, the
Committee shall evaluate the qualifications of AECOM and CH2MHIll to determine which of the
proposers is the most qualified firm to provide the services set forth in the solicitation. To this end,
the Committee Is tasked only with considering the issue of qualifications and shall base its review
and recommendation to the County Mayor on qualifications alone.

This letter serves as notification of the following:

»  AECOM and CHZMHill will submit o me, Faith Samuels, Senior A/E Consultant Coordinator,
through the Clerk of the Board, 111 N.W. 1% Street, 17" Floor, Suite 17-202, Miami, FL
- 33128 any additional information to supplement their original proposal. Such additional
information is to be submitted to the Clerk of the Board (“COB”) on or before December 13,
2013, 2013 at 3:30 P.M. {Local Time). Firms are notified that they shall not substitute
nor add sub-consulfants and/or individuals to their team than those previously
submitted. Firms must submit their additional information in sealed envelope(s) and/or
container(s), which clearly state the following:

Project Number

Project Title

Consultant’'s Name

Consultant’s Mailing Address
Consultant's Telephone Number

g C 000



ISD Project No. E13-WASD-01R
Program and Construstion Management Services
Related to the Wastewater System Priority Projects

- Page 2

Each sealed envelope and/or container shall include one (1) original inclusive of the firm's
authorized representative signature, nine (9) paper proposal copies and nine {9) electronic
copies in PDF searchable format. All sealed envelopes and/or containers shall be delivered

to the following location:

Miami-Dade County

Clerk of the Board

Stephen P. Clark Center

111 NW 15 Street, Suite 17-202 - Miami, Florida 33128
Atiention: Faith Samuels

Re: ISD Project No, E13-WASD-01R

All subniittals shall be delivered to the COB no later than the proposal submittal deadline
denoted above. The COB will stamp each submittal with the date and fime of recelpt. This

. stamp-shall constitute definite evidence of such dats and time.  All proposals received and

time stamped by the COB prior fo the proposal submittal deadline shall be accepted as
timely submittals,

The responsibility for submitting a proposal to the COB, on or before the stated time and
date, is solely and strictly the responsibility of the firm. Miami-Dade County is not
responsible for delays caused by any mail, package/couriers service, nor caused by any
other oceurrence. Be advised that all sealed proposal envelopes and/or containers received

- after the specified response deadline may not be considered.

Water and Sewer Depariment staff will review all materials submitted to date by the firms.
Alist of questions prepared by Water and Sewer Department staff is hereby attached which
both firms shall addrass in their proposals and at the oral presentations.

The Committee will evaluate and rank the firms in order of preference based upon the
second-tier criteria noted in Section 3.3 — Proposal Evaluation in the Notice to Professional

- Consultants. The Committee shall forward ifs recommendation to negotiate to the County

Mayor for his considerafion.

- AECOM and CH2ZMHMIIl will participate In oral presentations (final evaluation meeting).

Presentations will be limited to forty-five (45) minutes, with thirty (30) minutes for questions
from the Mayoral Advisory Committes. This presentation shall take place in a short perfod of

fime after receipt of additional information provided by the firms. The Infernal Services’

Department shail notify the firms of the date, location and fime of the meeting.

AECOM and CHZMHiHl are hereby advised that this solicitation is under the County’s
Cone of Silence, Section 2-11.1(f) of the Miami-Dade County Code. Providing written
matferials directly to any member of the Mayoral Advisory, Gompetitive Selection

- Committees, or these Committees as a whole is expressly prohibited. All written

materials shall be provided to the County exclusively through the Clerk of the Board.

in addition, please be advised that Ordinance No. 22-91, which amended Section 2-11.1(s) of the
. Miami-Dade County Code, REQUIRES that every representative of a firm attending a presentation,
before the Committee register as a lobbyist in connection with the specific presentation. if any of
your presentation team members were not listed on the "Lobbyist Registration for Oral

- Presentation” affidavit submitted with vour proposal, vou must register the additional

. representatives with the Clerk of the Board and provide proof of registration prior to the

presentation; otherwise, they cannot participate in the oral presentations, nor answer




1SD Project No. E13-WASD-01R

Program and Construction Management Services
Related to the Wastewater System Priovity Projects
Page 3

'questions from the Committee. You may contact the Clerk of the Board's Office at (305) 375-
5126 for necessary Instructions and/or forms pertaining to the addition of members to the lobbyist

reglstratron

Please note that this public hearing will be recorded by Miami-Dade County. Requests for
purchasing copies of the audio-récordings shall be made in writing to my attention via email at
fly@miamidade.gov. Additionally, private entitles may also record the public hearing. If you have any
questions regarding this notification, please do not hesitate to contact me via email, with a copy to

the GClerk of the Board (o]erkbcc@miamidade gov).

. Sincerely,

\72?@%&/@»%*’“/’%

‘Faith Samuels
Sr. A/E Consultant Coordinator

Attachment

¢ Alina Hudak, Deputy Mayor
Joseph Centorino, Executive Director, Commission on Ethics and Public Truast
Patra Liu, Interim Inspector General ~
Robert A. Cuevas, Jr., County Attorney
Hugo Benitez, Assistant County Altorney
Lester Sola, Director, 1ISD
Miriam Slnger CPPQ, Assistant Dlrector ISD
John Renfrow, P.E., Director, WASD
-Clerk of the Board
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Technical Questions

How would you utilize WASD'’s current Project Control and Tracking Software
(Proliance) and SharePoint to better manage the Consent Order Projects? Would you
propose any additional software to enhance their abilities?

Using the current knowledge of climate change and sea level rise how would you
generally account for this future condition in the Consent Order upgrades?

This project will be utilizing multiple entities for design, and will réquire good coordination
with multiple WASD staff, municipalities and permitting agencies, What is your vision of
how your team will manage this multitiered effort and bring value as a program

: manager?

Please explain the approach you would propose and recommend to reconcile some of

the technical issues and possible discrepancies between the Consent Decree and the
Ocean Outfall Legislation?.

Describe and elaborate on some concrete examples of procurement strategies that you

" would recommend in order to expedite execution of some of the critical projects that

have a compressed time schedule specified in the Consent Decree,

Do you have any experience in Performance Management systems such as the
County's Active Strategy System (ASE) and if so, please describe the type and amount

of experience. -




- . -Date:

' .%:

From;.

= Sub}ect‘ v

“Those Listed Below

MIAMIDE

Memorandum &

Janvary 7, 2014

Garlos-A. Gimenez

E13~WASD 01R~ Program and Constructlon Management Servzces Rela*ed

"o the Wastewater System Priority Proyacts

Due to schedu!mg unavax]ab:hty, Bill Johnsen, Director of the Port of Miami, is. being replaced with
alternate Member Leé Casey, Public Works and Waste Management Departihent.  The Mayoral

i

Advisory.Comritteé evaiuahon meeting is time sensitivé and must be convened as scheduled,

Mayoral Advisory Committee. Members

Faith Samuels, 1SD (Nen-Vofirg Chazrperson)

Lee Casey, PWWM

Gaspar Miranda, PWWM

Nurcin Celik, Universit'y' of Miamii

Peter Iglesias, City of Miarni,

Wisler Pierre-Louls, City of North Miami

Mike Alvarez, City of Miami. Beach’ (Alferiiate)
Louis Aurigemma, City of Riviera Beach (Alternate)

Techinical Advisor
Robeit Fergen, WASD

‘Should Y, have any: quesuons please do not hesltate to Contact Lester Sola, Director of the Intemai

L SGWJGGS Departmem at 305~375 2363.

¢ - JohnW Renfrew, Director; WASD
' Aling T Hudak Deputy Mayor/Interim Director, PWWM
Jack Kairelys, Director, PROS
GaryT Harﬁidld ‘88D Division Director, 1SD

"‘Make Aivaréz ‘Crty 5r 'M%é{m Beach (Alternate)

: _;LOUE;-; Auﬂgemma City of. Riviera Beach (Alternate)

| Tedhnical Adviser

" Robert Fergen, WASD



MAYORAL ADVISORY COMMITTEE
JMIANI DADE WATER AND-SEWER DEPARTHIENT -
PROGRAM AND CONSTRUCTION MANAGEMENT SERVIGES -
Rez,m-:n TO THE WASTEWATER SYSTEM PRIORITY PROJECTS
PROJECT NO. E13:WASD:01R

i;‘i'/ﬁtlrigECha‘rpéféqr&)., ) I8D - e e 1. — fiy@miamidade gov
P o : Master of Sc;ence T
SHREY. A . AP | i Brvirdnidiental | - ’
WKW Technzcat Befvides | . . White. and Urban 305~ 514-6672
W dnmentat Affatrs U . PWWM 1994 Male Systems - . let@miamidade.gov
' B ' Master of Science
in Public
| Management;
- paFMiranda : Hispanic | Bacheloi's.in Givil, Professional 305-375-2094
- stant Director. Htghway _PWWM 1986 Male | . Engineering Enginegt axm@miamidade gov
in Celik’ : " Ph.D in Systems
stant Professor of Industrial University of Turkish | andIndistrial 306-284-2391
neering. . . b Niami e Female | . Engineering: 1 . -, celk@ridamiedy
S ' T ' | Profesgicnal
EﬁgihaéT.-;Genafal
‘Confraclor,
Standard Plans
i 'Exarhing,
. Bachelor of .| Sifuctural Plans
1 Iglesids ' Hispanic | Science in Civit’ i:xamme) Buudmg 305-416-1102
liig Divactor City of Miami Male Engzneermg . Plang Exa,mlner piglesias@miamigov,.com'
- T ' Professional

Eniginger, Gertified
General Contragtor,
Cemf ad: Floodplam
. Manager LEED
BD+C, Projéct
| S Manag &nt:
- Profegsional, Water
Bachelor of Dlstnbuilon Sysfem
Scierice in Civil'| Cperator, Homer

Engineering; * | - InSpector,
) Haitian- | Master of Science Stormwater |

a1 Piafre-Loujs: City of North Amer:can In Envirdhrmental | | Management: 305-895-9838
stant Public Works D;rector , Miami - o Male Enghieéring " lagpector. pwisler@northmianifl.gav
Aivarezx B o :

uCture (Operat:ons) 1 ' . A Bactiglot of .
,tor : City of NMiami Hispanic | Sclarics in Civil - 786-367-6109
mate) - L " Beach - . Male Engifieering . Gengral Cantractor MikeAvarez@miamibeadiit.goy,
sAUNgemma ' : Tt '
iitive: Dlreotar Utx ity Special * . , | Bachelor of. - : 954. 303-4179

ot - City of Rivera | . White | Smence in Cqu Profess{onal Louise_aufigemma@belisouth,
nate) . . " Béach . En"me . t

Master's in.
) fxnwranmenta! onfessmnal
it Fergen - 4 .| Engirigeting; Enginesr; _
o Chief, Wastewa*er White 1| Bsdchelbr's in Wastelvater REERGEN@miamidade. gov

.

i mént & Mainteriance WASD 2009 . | Male __ Biology, . |Operations Class A 786-352-4004
\
|



Mernorandum

Date: January 15, 2014
To: Those Listed Below
From: Carlos A. Gimene l e

: Mayor - - P

Subject: Mayoral Advrsory Commlttee Reyuest for Substitution #2
E13-WASD-01R — Program and Construction Management Services Related
to the Wastewater System Priority Projects

Pue to scheduling unavailability, Ms, Nurcin Celik, from the University of Miami, is being replaced with
alternate member Mr, Mike Alvarez, from the City of Miami Beach.

The Mayoral Advisory Committee evaluation meeting Is time sensitive and must be convened as
scheduled.

Mayoral Advisory Committee Meimbers

Faith Samuels, {SD (Non-Voting Chairperson)

Lee Casey, PYWWWM

Gaspar Miranda, PWWM

Peter lglesias, City of Miami

Wisler Pierre-Louis, City of North Miam]

Mike Alvarez, City of Miami Beach

Louls Aurigemma, City of Riviera Beach (alternate)

Technital Advisor
Robert Fergen, WASD

Should you have any questibns, nlease do not hesitate to contact Lester Sola, Director of the Internal
Services Departiment, at 305-375-2363. . :

G John W, Renfrow, Director, WASD
Alina T. Hudak, Deputy Mayor/Interim Director, PWWM
Gary T. Hartfield, SBD Division Director, ISD

Mayoral Advisory Committee

Faith Samuels, ISD (Non-Voting Chasrperson)

lee Casey, PWWM

Gaspar Miranda, PWWM

Peter Iglesias, City of Miamt

Wisler Pierre-Louis, City of North Miami

"-Mike Alvarez, City of Miami Beach

| ouis Aurigemma, City of Riviera Beach (alternate)

~ Technical Advisor
Robert Fergen, WASD




MAYORAL ADVISORY COMMITTEE
MIAMI DADE WATER AND SEWER DEPARTMENT
PROGRAM AND CONSTRUGTION MANAGEMENT SERVICES
RELATED TO THE WASTEWATER SYSTEM PRIORITY PROJECTS
PROJECT NO. E13-WASD-01R

(SUBSTITUTION #2) )
. _| Start Year , : - Professional
Committee Membetr! : With . |Ethnleity/| - . Licenge(s)/ SR
. Title. Department | Coubty | Gender Editeation : Certification{s- |- Contact Infdrniation
aith Samuels : 306-378-2774
lon-Voting Chairperson) iISD men — fty@miamidade.gov
Master of Science
e Casey ‘ in Environmental
ief, PWWIM Technical Services White and Urban 305- 514-6672
Environmental Affairs PWWM 1981 Male Systems le1€@@miamidade.gov
Master of Sclence
in Public
' Management; i
aspar Miranda Hispanic | Bachelor's in Civil Professional 305-375-2094
ssistant Director, Highway PWWM 1986 Male Engineering Engineer axm@miamidade.gov
' ’ Profassional
Engineer, General
Contractor,
Standard Plans
Examiner,
Bachelor of Structural Plans
ster Iglesias Hispanic | Sciencein Civii |Examinsr, Building 306-416-1102
#lding Director City of Miami — Male Englneering Plans Examiner | piglesias@miamigov.com’
Professional
Engineer, Certified
General Contractor,
Certified Floodplain
Manager, LEED
BD+G, Project
Management
Professional, Water
Bachelor of  |Distribution System
8clence In Civll |- Operalor, Home
- Engineering; Inspactor,
Haitian- | Master of Science Stormwater
isler Pierre-Louls City of North American in Environmential Management 305-895-9838
ssistant Public Works Director Miami --- Male Engineering Inspector pwisler@norhmiamifl.gov
ke Alvarez Bachelor of ‘
‘rastructure (Operations) City of Miami Hispanic | Sclence in Civil 786-367-6109
rector : Beach - Male Engineering  |General Contractor MikeAlvarez@miariibeachf].qov
s Aurigemma (alternate}) ) Bachelor of 954-303-4179
iecutive Director, Utility Special | City of Rivera White | Sclence in Civil Professional  {Loulsc_aurigemma@belisouth,
strict . Beach -- Male Engineeiing Engineer net
- TECHNICAL ADVISOR
Master's in
Envirenmental Professional
bert Fergen Engineering; Engineer;
vision Chief, Wastewater White Bachelor's in Wastewater RFERGEN@miamidade.gov
satment & Maintenance WASD 2009 Male Biology Operations Class A 786-552-4004
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Memo Fan dum o] 4

Date: : January 22, 2014

To: Lester Sola Director ‘ .
Internal Services Department :

* Through: Miriam Singer, CPPO, Assistant [Jjgéptor
Internal Services Department :

From: /‘g
Qjm@f/\ ‘w%
Faith Samuels, Sr. A&E Consultant Selection Coordinator

Chairperson, Competitive Selection Committee
Internal Services Department

Subject: NEGOTIATION AUTHORIZATION
Miami-Dade Water and Sewer Department
Frogram and Construction Management Services Related
to the Wastewater System Priority Projects
ISD Project No. E13-WASD-01R

The Mayoral Advis‘ory‘ Committee has completed the evaluation of the proposals submitted in
response to the above referenced 18D Project No. following the guidelines published in the
Notice to Professional Consultants (NTPC).

Following the original selection process, the County Mayor's directive dated November 15, 2013
(copy attached) outlined the necessary steps to be taken to conclude the selection process and
allowed for AECOM Technical Services, Inc. (AECOM) and CH2MHIll, Inc. (CH2M) to submit
any additional information to supplement and/or substitute their original proposals.  On
November 26, 2013, the County Mayor appointed a Mayoral Advisory Committee (Commiitee).
The Committee was tasked with providing a final ranking of the proposals submitted by AECOM
and CH2M. '

ISD Project No.: E13-WASD-01R

Project Title: Program and Construction Management Services Related to the Wastewater
System Priority Projects

Scope of Services Summary: The Miami-Dade County’s Water and Sewer Deparfment
(WASD) is the primary provider of water and wastewater services to Miami-Dade County
serving a population of aimost 2.3 million, making it among the largest water/wastewater utilities
in the United States. At the May 21, 2013, Board-of County Commissioners meeting, the Board
approved the Consent Decree (CD) negotiated with the United States Environmental Protection

- Agency (EPA), the United States Department of Justice (DOJ) and the State of Florida

Department of Environmental Protection (FDEP). The CD ouflines the activities o be
undertaken to reduce Sanitary Sewer Overflows (SSO's), exceedances of treated effluent
limitations, and to ensure proper management, -operation and maintenance practices. All capital
improvement projects must be completed on or before fifteen (15) years from the date of lodging

" of the CD with the United States District Court. Many program requirements are required to be

delivered within a certain time after the CD’s “effective date” which is defined as the date the
court enters the CD or six (8) months after the date of lodging whichever occured first, WASD

. recognizes the need for Program and Construction Management services to assist with the

implementatior of the CD when it is lodged with the Court. The Consultant shall be familiar with
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Negotiations Authorization

Miami-Dade Water and Sewer Department
ISD Project No. E13-WASD-01R

the most recent version of the draft CD which will is available for review at WASD’s website at
http:/fwww. miamidade.goviwater/wastewater-improvement-projects.asp.

The Consultant shall manage the overall delivery of all tasks required for development and
implementation of a comprehensive and technically sound long-term Capacity, Managerment,
Operations and Maintenance (CMOM) program, as well as for the design, procurement,
construction, and commissioning of the capital projects required in the CD, The Consultant shall
ensure that the program compenents are technically, economically, and functionally consistent

and are impiemented in a manner that meets the specific deadlines and milestones of the CD
and the requirements of the Clean Water Act, WASD's National Pollution Discharge Elimination
System Permits, Florida Department of Environmental Protection (FDEP) regulations, and any
“additional applicable regulatory requirements,

The scope of services to be provided by the Consultant includes, but is not limited to, the
following:

a) Validate the condition assessments and corresponding capital program for the Wastewater

‘ Treatment Plants (WWTP) and Wastewater Collection and Transmission System (WCTS).

b) Outline, identify and/or develop preliminary policies, procedures, and practloes that
astabltsh the means and methods to-meet the requirements of the CD.

c) Identify potential risks that may have an impact on the implementation of the Capital
Program and provide a mitigation plan. This includes identifying and recommending

~ mitigation options to deal with future sea level rise and storm surge.

d) Advise and-provide, strategic, and day-to-day oversight and direction to the Program.

e} Prepare and maintain, together with WASD's staff, a Program Management Plan for use by
the Program Team. This includes establishing communication protocols, "design and
process standards.

f) Coordinate and assist WASD with Wastewater Facllities Master Planning as required to
-ensure comprehensive and long term viability of the Consent Decree Capital

- Improvements.

g) Provide wastewater hydraulic computer modeling services required by the Consent Decree
that is currently under negotiation, including model updates and calibration, and as required
in support of the Pump Station Improvement Program using the WASD Infoworks CS
model. This requires the consultant to have license(s) of Infoworks CS Hydraulics Software,
latest version and be proficient with its use on large wastewater transmission and grawty
networks.

h) Establish standards and guidelines for cost—estlmatmg ‘The Consultant shall work with
WASD staff to ensure that all project cost estimates meet the cost estimatiry standards,
including those in planning, preliminary engineering, and detail design. The Consultant
shall review cost estimates generated for consistency with the standards and guidelines
and to ensure that cost estimates performed af various stages in the design process
adequately and appropriately incorporate factors fo account for project risk elements.

i) Develop and manage the program master schedule and task schedules, and provide
budget/cost oversight of all program elements and resources.

)} Develop monthly progress reports that include accomplishments during the most recent
reporting period, upcoming activities for the next reporting period, tracking of issues and
action items identified, other related information, and contract status. Monthly reports shall
be reviewed as part of monthly status meetings with the WASD Program Team. These
reports may be used to prepare reports submitted to EPA as part of the CD requirements.

k) Work with WASD to establish and implement both a physical and an electronic central CD

. documents library. All documents associated with the CD, including reports, meeting
agendas/minutes, . transmittals, design drawings and specifications, fechnical
memorandums, schedules e-mails etc. shall be managed and organized in the library. The
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Miami-Dade Water and Sewer Department
ISD Project No. E13-WASD-01R

Consultant may be requested to provide assistance to WASD in the development and
management of a public website that contains information related to the execution of the
Program. The Consultant shall develop templates for documents and reports to ensure
consistency throughout the CD Program.

) - Support WASD with public outreach of the CD Program which may include responding o
inguiries and complaints.

m) Participate in update meetirigs with regulatory agencies and contractors and develop

- required materials for each meeting.

n) Assist WASD in the preparation of all reports that are required by the CD to be submitted to
EPA or any other regulatory authority.

o) Perform value engineering, This includes establishing when value engineering shall oceur,
the format/schedule for value engineering efforts, and establishing a standard value
engineering report format and templates,

p) Provide assistance to WASD, as-needed, with permits, regulatory and environmental
review. The Consultant shall review permit and environmental review work to ensure
consistency with the overall Program, : :

q) Assist WASD in the review of design documents including constructability reviews and
assist WASD and/or design consultant with bid phase services as needed.

r) Oversee and support the design and construction management phases of the capital
program as needed,

s) Support CMOM implementation as requested. Assist in drafting specifications and

' assessing contractors’ bids.

f) . Provide construction managers, construction coordinators, construction engineers, start-up
specialists, inspectors, safety officers and administrative personnel for- the successful

* execution of the Consent Decree WWTP and WCTS capital program. '

u) Perform daily inspections, prepare daily logs, provide detailed review of contractor's
updated and revised schedules, document daily progress and quality of construction work,
review shop drawings, prepare recommendations for approval, review schedule of values,
provide contract interpretations and clarifications, process and authorize "progress
payments including. allowance account and change orders, review operation and
maintenance manuals, respond to requests for information, and certify completion of the -
capital improvements. : : '

v)  Aid in the integration of consultant staff with WASD staff. -

Participation Restrictions: : :
Proposers were advised that the selected Program and Construction Management professional

and its subconsultants will be precluded from participating as a prime consultant or
subconsultant at any tier on any of the following Projects listed below:
o Design Services for Wastewater Collection & Transmission Systern,
Project Number E13-WASD-04 :
o Design Services for Wastewater Treatment Plant, Project Number E13-WASD-05 -
o Engineering Services for Capacity, Management, Operation & Maintenance
Program (CMOM), Project Number E13-WASD-06

Experience and Qualifications:

1. A Prime consultant submitting should be an engineering firm experienced in all phases of
wastewater engineering, including master. planning, design, permitting, construction, and
operation and maintenance of wastewater collection, tfansmission, treatment, and disposal

systems,

‘2. The Prime consultant should also demonstrate their successful experience with Program
Management Services related to the above activities, as well as planning, implementing and
- managing CMOM program of similar scope of complexity within the last ten years from the date
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© Miami-Dade Water and Sewer Department
ISD Project No. E13-WASD-01R

of this solicitation. The Prime Consultant should prowde descriptions of at least one (1) Sanitary
Sewer Overflow (SSO) CD Programs and CMOM in which the Prime Consultant has served as
the Program Manager within the past ten (10) years from the date of solicitation. The proposer
shall provide the same information for Construction Management Services. ~

'3. The Subconsultants should provide a description of at least one (1) program or project that is
relevant to this Scope of Work within the past ten (10) years from the solicitation date specific to
their proposed responsibilities for each proposed subconsultant.

Term of Contract: One (1) non-exclusive Professional Services Agreement (PSA) with a five
(5) year term with two (2) five (5) year options-to-renew at the County’'s sole discretion will be
awarded under this solicitation. The total amount of compensation will be negotiated with the
selected consultant.  No minimum amount of work or compensation will be assured to the
retained consultant. The County reserves the right to re-use the work products of the retained
cohsultant and to retain other consultants fo provude the same or similar services at its sole

discretion.

Community Business Enterprise GoallMeasure: On May 20, 2013, the Department of
Regulatory and Economic Resaurces (RER), Small Business Development Division (SBD)
established a 28% Community Business Enterprise (CBE) goal for this’ pro;ect

‘ Request to Advertise (RTA): Approved by the Board of County Commuss:oners June 4, 2013,
Resolution No. R-445-13.

Number of Proposals Received: Two (2) proposals were received by the Clerk of the Board
on June 28, 2013. Section 3.3 of the NTRC states the following: “In the event that the County
receives fewer than three proposals, or fewer than three proposals are determined to be
responsive and responsible to perform the required services, the County may proceed with the
humber of proposal(s) received which are determined to be responsive and responsible,
provided that the County has conducted an analysis of market availability for subject sefvices
and determined at its sole dlscretlon that there is no further market availability or immediate
interest to provide subject services.” The Internal Services Department (ISD) conducted an -
analysis of market availability on July 1, 2013. A total of eighty-nine (89) firms were surveyed,
and a report was issued on July 9, 201 3 indicating the findings of the survey and recommending
that authorization be granted fo open to proceed with the selection process (copy attached).

Name of Proposer(s): Please refer to the attached List of Respondents (LOR).

County Mayor’s Directive: Please refer to the attached memorandum dated November 185,
2013.

Mayoral Advisory Committee Appomtment Please refer to the 'attached appointment
memorandum and substitution memoranda dated November 26, 2013, January 7, 2014 and

January 15, 2014 respectively.

Notification to Firms; Please refer to attached notification to firms dated November 26, 2013.

Mayoral Advisory Committee Evaluation Submittal: Supplemental submittals received from
CH2M and AECOM on December 13, 2013.

Mayoral Advisory Committee Evaluation Meeting / Oral Presentation: The Mayoral
Advisory Committee met on January 16, 2014 to hear oral presentations from CH2M and
AECOM and to evaluate and rank in order of preference the aforementioned proposers utilizing
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the firms’ submittals, responées to questions included in the November 26, 2013 notification and
the oral presentations. '

Mayoral Advisory Committee Evaluation Meeting Tabulation Report: © Please refer to
attached Mayoral Advisory Committee Evaluation Meeting Tabulation Report dated January 16,
2014, '

Request for Appointment of Negotiation Committee: Pursuant to Section 2-10.4 (6) of the
Code of Miami-Dade County, the County Mayor or his designee will appoint a Negotiation
Committee to negotiate a non-exclusive PSA for this solicitation with the top-ranked firm:

Request for Authorization to Enter Negotiations: Pursuant to Section 2-10.4 (6) of the Code |
of Miami-Dade County, it is hereby requested that the County Mayor or his designee approve
the- selection of the following firms for negotiations, in the CSC's recommended order of
preference. See below:

RANKING OF RESPONDENTS
SELECTION FOR PSA NEGOTIATION.
ONE AGREEMENT WITH A 28% CBE GOAL

AECOM Technical Services, Inc.
Score: 7 '
Final Ranking: 1

The fol]owing team will serve as the alternate:

CH2ZMHILL, INC.
Score; 8
Final Ranking: 2

. Pursuant to the Cone of Silence !egislaﬁoh included in the Conflict of Interest and Code of
Ethics Ordinance, and Section 2-11.1 of the County Code, the County Mayor or his designee
~ will report to the Board of County Commissioners any of the following instances:

= When negotiations do not commence, or other affirmative action is not taken, within 30
days of the Competitive Selection Committee’s recommendation. :

“»  When the County ‘Mayor or his desighee’s recommendation to award or reject is not
made within 90 days from the date of the Compelitive Selection Committeé’s
recommendation.

If approved, the Negotiation Committee is to proceed with the contract negotiations pursuant to
Section 6 of the above-mentioned Code, and submit the signed centract ready to be presented
to the BCC for final approval no later than 60 days from the date of this memorandum. Should
negotiations fail with the first ranked firm, approval is requested by way of this memorandum to
initiate negotiations with the second ranked firm, .

If & satisfactory agreement cannot be reached within the 60 day period, a report is required to
be prepared fully explaining all problems resulting from the negotiations. If negotiations are
. proceeding within a reasonable timeframe, thert negetiations are to continue and the report is to

be submitted upon completion. The final contract and report should be sent to this office.
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Authorization to negotiate is:

/Approvey (" . Daf,é Not Approved Date

- Attachmenis:

List of Respondents

Analysis of Market Availability

County Mayor's Memorandum dated November 15, 2013

Mayorat Advisory Committee Appointment Memo dated November 28, 2013

Notification to Firms dated Navember 26, 2013

Mayoral Advisory Committee Substitution #1 Memorandum dated January 6, 2014
Mayoral Advisory Comimittee Substitution #2 Memorandum dated January 15, 2014
Mayoral Advisory Committee Evaluation Meeting Tabulation Report dated January 16, 2014

ONDG AW

Alina Hudak, Deputy Mayor

John Renfrow, P.E., Director, WASD
Competitive Selection Committee

Clerk of the Board of County Commissioners
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MIAMI

Memorandum s

Date: January 24, 2014
To: Those Listed Below
From:

Lester Sola, Director
Internal Services Departme

Subject: Appointment of Negotiatign Committee
Miami-Dade Water and Sewer Department
Program and Construction Management Services Related
to the Wastewater System Priority Projects
ISD Project No. E13-WASD-01R

Pursuant to Section 2-10.4 (6) of the Code of Miami-Dade County, | am hereby appointing those listed
below as the Negotiation Committee for the Miami-Dade Water and Sewer Department Program and
Construction Management Services Related to the Wastewater System Priority Projects — Project No.

E13-WASD-01R.

\

Negotiation Committee Members

Faith Samuels, ISD, Non-Voting Chairperson
Robert Fergen, WASD

Lee Casey, PWWM

Gaspar Miranda, PWWM

Please be advised that this project remains under the Cone of Silence. All questions must be directed to
Ms. Faith Samuels, Sr. A/E Consultant Selection Coordinator, Internal Services Department. :

¢: Alina Hudak, Deputy Mayor
John Renfrow, P.E., Director, WASD
Clerk of the Board

Negotiation Committee
Faith Samuels, ISD, Non-Voting Chairperson

Robert Fergen, WASD
Lee Casey, PWWM
Gaspar Miranda, PWWM




NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT
PROGRAM AND CONSTRUCTION MANAGEMENT SERVICES RELATED
TO THE WASTEWATER SYSTEM PRIORITY PROJECTS
ISD PROJECT NUMBER E13-WASD-01-R
AGREEMENT NO. 14ATSI001

NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT

Made as of the ___ day of in the year 2014.

Between the COUNTY: Miami-Dade County, Florida, a political subdivision of the
State of Florida, acting by and through its Board of County.
Commissioners, hereinafter called the "COUNTY", which
shall include its officials, successors, legal representatives
and assigns.

And the PROGRAM MANAGER:

Name: AECOM Technical Services, Inc.

FEIN: © 952661922 ‘

Address: 800 South Douglas Road, North Tower,
Suite 200 Coral Gables, Florida 33134 .

Phone Number: 305-444-4691
Fax Number:  305-447-3578
E-mail Address: Pedro.Hernandez@aecom.com

The PROGRAM MANAGER shall include its officials,
successors, legal representatives and assigns.

The COUNTY and the PROGRANM MANAGER agree as set forth herein:

Project No. E13-WASD-01-R ‘
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THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT

THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT is made
and entered into this day of , 2014, by and between Miami-Dade
County, a political subdivision of the State of Florida, hereinafter referred to as the
“‘COUNTY", and AECOM TECHNICAL SERVICES, INC., a California corporation
authorized to do business in the State of Florida with offices in Miami-Dade County,
hereinafter referred to as the “PROGRAM MANAGER”.

For and in consideration of the mutual agreements hereinafter contained, the
COUNTY hereby retains the PROGRAM MANAGER and the PROGRAM MANAGER
hereby covenants to provide Program and Construction Management Services related to the
Wastewater System Priority Projects. ‘

1. DEFINITIONS

ADDITIONAL SERVICES:; Those services, in addition to the Scope of Services in
this Agreement, which the PROGRAM MANAGER shall perform at COUNTY’s
option and when authorized by task authorization to proceed(s) in accordance
with the terms of this Agreement.

AGREEMENT: This written Agreement between the COUNTY and the
PROGRAM MANAGER, including the Appendices and Exhibits attached hereto
and all Amendments and task authorization to proceed issued by the COUNTY
hereunder.

AMENDMENT: A written modification to this Agreement executed by the
PROGRAM MANAGER and the COUNTY covering changes, additions, or.
reductions in the terms of this Agreement.

APPLICABLE LAW:. Any applicable law (including, without limitation, any
Environmental Law), enactment, statute, code, ordinance, administrative order,
charter, tariff, resolution, order, rule, regulation, guideline, judgment, decree, writ,
injunction, franchise, permit, certificate, license, authorization, or other direction
or requirement of any Governmental Authority, political subdivision, or any
division or department thereof, now existing or hereinafter enacted, adopted,
promulgated, entered, or issued. Notwithstanding the foregoing, “Applicable
Laws” and “applicable laws” shall expressly include, without limitation, all
applicable zoning, land use, and Florida Building Code requirements and
regulations, and all applicable impact fee requirements. All applicable Rules,
Regulations, Ordinances, Resolutions, Administrative Orders, and the Charter
referenced in this Agreement are posted on the County’s website
www.miamidade.gov. If, after the date of this Agreement, there is any change in
Applicable Laws which increase the services to be provided, or cost or expenses
incurred by the PROGRAM MANAGER in performing the services under this
Agreement, then the PROGRAM MANAGER'’S compensation otherwise payable
under this Agreement may be increased or decreased accordingly by mutual
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agreement between the Parties hereto; however, no increase in compensation
hereunder shall be effective unless authorized by a written amendment approved
by the Board of County Commissioners.

APPLICATION FOR PAYMENT: The PROGRAM MANAGER's invoice and
associated documentation required for submittal to the Miami-Dade Water and
Sewer Department (WASD or Department) to request payments due under the
Agreement in a format acceptable to WASD.

AWARD: The issuance of a Contract by Miami-Dade COUNTY.

BOARD OF COUNTY COMMISSIONERS (“BCC"): The duly elected officials
authorized to act on behalf of the COUNTY.

COMMUNITY BUSINESS ENTERPRISE (CBE-A/E): A firm providing
architectural, landscape architectural, engineering, or surveying and mapping

. professional services, including a Desigh-Build firm, which has an actual place of
business in Miami-Dade County and whose three (3) year average annual gross
revenues do not exceed two million dollars ($2,000,000) for the first tier CBE-
A/Es, four million five hundred thousand dollars ($4,500,000) dollars for second
tier CBE-A/Es in the case of architectural services, or six million dollars
($6,000,000) for second tier CBE-A/E(S) in the case of landscape architectural
services, engineering, or surveying and mapping services.

CONSENT DECREE (CD): The agreement (Case: No. 1:12-cv-24400-FAM)
between Miami-Dade County, the U.S. Environmental Protection Agency (EPA)
and the Florida Department of Environmental Protection requires that the
COUNTY undertakes a series of projects, operating and maintenance tasks, and
monitoring activities in its wastewater system to reduce and prevent sanitary
sewer overflows.

CONSTRUCTION MANAGEMENT SERVICES: Contract administration,
construction management and field inspections includes but not limited to:
engineering and construction administration activities during the design,
permitting and construction phases of the design confract; daily on-site
inspections, maintaining daily progress log(s), coordinating weekly status
meetings; reviewing and approving schedules, schedule of values, and other
documents as necessary; processing and authorizing progress payments
including allowance accounts and change orders; reviewing and accepting as-
built drawings; utilizing WASD’s project control system to track all documents and
activities, interface with construction managers and WASD’s staff as needed and
respond[ng to requests for information.

CONTINGENCY ALLOWANCE ACCOUNT(S): An account that establishes a
specific amount of time and/or money to be used to perform unknown or
unanticipated work, as directed by the Director or his designee, which is
necessary to satisfactorily complete the Project. Any time or money within the
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Contingency Allowance Account not directly authorized for use by the Director or
his designee remains with the COUNTY.

CONTRACT PRICE: The amount specified in Section 10(D) “Maximum
Compensation”, pursuant to the terms and conditions of this Agreement

COUNTY (Miami-Dade County): A political subdivision of the State of Florida. In
all respects hereunder, the COUNTY’s performance is pursuant to the
COUNTY’s position as the Owner of this Project. In the event the COUNTY
exercises its regulatory authority as a governmental body, the exercise of such
regulatory authority and enforcement of any rules, regulations, laws and
ordinances shall be deemed to have occurred pursuant to the COUNTY’s
authority as a governmental body and shall not be attributable in any manner to
the COUNTY as a party to this AGREEMENT.

COUNTY’S REPRESENTATIVE: The Director or the Director's designee, and
individual(s) or firms(s) designated to act on his behalf in the administration of the
AGREEMENT within the limits of their respective authorization. The Director's
designee is the Program Director.

DAYS: Unless otherwise designated, days mean calendar days.

DEPARTMENT: A department of Miami-Dade County represented by and acting
through the Director or his/her desighee(s).

DIRECT SALARIES: Monies paid at regular intervals to personnel other than
principals of the PROGRAM MANAGER directly engaged by the PROGRAM
MANAGER on the Project, as reported to the Director of United States Internal
Revenue Service and billed to the COUNTY hereunder on a Multiple of Direct
Salaries basis pursuant to a Task Order for Additional Services under this
AGREEMENT. Personnel directly engaged on the Project by the PROGRAM
MANAGER may include architects, engineers, designers, inspectors, agents and
specifications writers engaged or assisting in research, design, production of
drawings, specifications and related documents, Work Related Services and
other services pertinent to the Project Elements.

DIRECTOR: The Director of the Miami-Dade Water and Sewer Department
(WASD) who administers the Contract on behalf of the COUNTY.

DIRECTOR’S DESIGNEE: The individual or firm desighated to represent the
Director during the execution of the design and construction of the Project, and is
authorized to administer the Project on a day-to-day basis.

EFFECTIVE DATE: The date that the AGREEMENT is duly executed by all .
parties and is legally binding and enforceable.

EMERGENCY:; As defined by WASD’s Director or the Director’s designee.
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FIELD ORDER: A written order issued by the COUNTY or the Director's
designee which orders minor changes in the Project but which does not involve a
change in the total cost or time or performance.

FIELD REPRESENTATIVE; An authorized representative of the COUNTY
providing administrative and construction inspection services during the
preconstruction, construction, and closeout phases of the AGREEMENT.

FORCE MAJEURE: Shall mean an act of God which includes but is not limited
to: sudden, unexpected or extraordinary forces of nature such as hurricanes,
floods, washouts, storms, fires, earthquakes, landslides, epidemics, explosions
or other forces of nature. Inevitable accidents or occurrences shall mean those
which are unpreventable by the PROGRAM MANAGER and shall include, but
not be limited to: strikes, lockouts, other industrial disturbances: or similar
occurrence, which have or may reasonably be expected to have a material
adverse effect on the rights and obligations under this AGREEMENT, and which
by the exercise of due diligence, such parties shall not have been able to avoid.
Such acts or events do not include inclement weather (except as noted above) or
the acts or omissions of Subconsultants, materials men, suppliers, or their
subcontractors, unless such acts or omissions are otherwise encompassed by
the definition set forth above. Provision of the above specified notice shall be a
condition precedent to maintenance of a claim for delay.

INSPECTOR: An authorized representative of the COUNTY assigned to make
necessary inspections of materials and equipment furnished by the PROGRAM
MANAGER and of the work performed by the PROGRAM MANAGER.

INSURANCE SPECIFICATIONS: Insurance requirements of the AGREEMENT
to be provided by the PROGRAM MANAGER and included in Section 27 in the
AGREEMENT.

LUMP SUM: A basis for compensation of the PROGRAM MANAGER for
Services performed.

MIAMI-DADE WATER AND SEWER DEPARTMENT (WASD or Department): A
department of Miami-Dade County which maintains and operates the COUNTY’s
water and sewer system.

NOTICE OF TERMINATION: Wiritten notice from Director to the PROGRAM
MANAGER to stop work under the AGREEMENT on the date and to the extent
specified in the Notice of Termination.

" NOTICE TO PROCEED (NTP): Written notice from the Director or the Director’s
designee to the PROGRAM MANAGER specifying the date on which the
PROGRAM MANAGER is to proceed with the Work and on which the
AGREEMENT period begins.
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PRICE PROPOSAL: The form by which the PROGRAM MANAGER provides
his/her prices for the WORK in the proposal provided in response to the Notice to
Professional Consultants.

PROGRAM DIRECTOR: The individual designated by WASD's Director to be
responsible for the overall coordination of its staff and services to be provided
under the Professional Services Agreement with the COUNTY.

PROGRAM MANAGER: The firm responsible for the overall coordination of its
staff and services to be provided under the AGREEMENT with the COUNTY.

PROGRAM MANAGEMENT SERVICES:; The group of services, tasks and
activities needed to oversee the development and implementation of an array of
related consent decree requirements.

PROGRAM TEAM: Those individuals or firms identified by WASD in the Work
Task authorization to proceed. TEAM members may include County employees
and consultants.

PROGRAM: The Scop'e of the Work and Services as identified in Section 3 of
this AGREEMENT including all amendments.

PROJECT: Any discrete element or scope of work necessary to achieve the
successful completion of the PROGRAM.

PROJECT MANAGER: An individual designated by the Program Manager to
represent the Program Manager during the completion of the Program.

PROGRAM INITIATION DATE: The date provided in the Notice to Proceed
(NTP) upon which the Contract’s time for performance begins.

PROGRAM SCHEDULE: The schedule covering the entire scope and duration
of the Program prepared in the critical path method (CPM) and cost-loaded
based on an agreed Schedule of Values that is developed and submitted by the
PROGRAM MANAGER to the DIRECTOR or the Director's designee for
approval. The schedule indicates the Projects durations and sequence of key
activiies of engineering, design, permitting, construction, testing and
commissioning and indicates milestone event dates as required by the
Agreement.

PROPOSAL DOCUMENTS: Documents applicable to and specific to the
PROGRAM MANAGER's Proposal for this AGREEMENT, consisting of
gualifications data and information; technical narrative descriptions; design and
construction data; plans and calculations; commercial data including pricing,
insurance and bonding; and forms provided in the AGREEMENT, and other
related documents specified in the AGREEMENT, and errata and addenda
thereto.
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REIMBURSABLE EXPENSES: Those expenses delineated in Section 10(C)
“Reimbursable Expenses” of this AGREEMENT which are separately approved
by the COUNTY which are incurred by the PROGRAM MANAGER in the
fulfillment of this AGREEMENT and which are to be compensated to the
PROGRAM MANAGER in addition to the Compensation for Services.

| SCOPE OF SERVICES (PROFESSIONAL SERVICES): The Scope of Services
as defined in Section 3 herein.

SERVICES: As defined in Section 3 herein.
STATE: The State of Florida.

SUBCONSULTANT: A Subconsultant is a person or organization which is
properly registered as a professional Architect, Interior Designer, Engineer,
Landscape Architect, or other qualified professional in other fields not requiring
professional registration, who has signed an agreement with the PROGRAM
MANAGER to furnish professional services for the Project Scope of Services. A
Subconsultant does not furnish trade labor for construction.

TASK AUTHORIZATION TO PROCEED (TASK OR WORK ORDER): A written
order, authorized by the Director or his designee, directing the PROGRAM
MANAGER to perform work under this AGREEMENT.

VALUE ANALYSIS (VA): The systematic application of recognized techniques
for optimizing both cost and performance in a new or existing facility or for
eliminating items that add cost without contributing to required functions.

VALUE ENGINEERING (VE): The systematic application of recognized
techniques for optimizing both cost and performance and/or providing innovative
techniques in a new or existing facility or system, or for eliminating or replacing
items to reduce cost without significantly reducing the required functions and/or
performance of the facility or system. '

WORK (SERVICES): All services, tasks, and activities related to the CD
requirements.

2. COUNTY OBLIGATIONS AND AUTHORIZATION TO PROCEED: The COUNTY
agrees that WASD shall furnish to the PROGRAM MANAGER any plans or other
data reasonably available in the COUNTY's files pertaining to the work to be
performed under this AGREEMENT. Information shown on such plans or data
shall be that which has been made available to the COUNTY and shall be
provided to the PROGRAM MANAGER without guarantee regarding its reliability
and accuracy. The PROGRAM MANAGER shall not be responsible for
independently verifying such information if it shall be used by the PROGRAM
MANAGER to accomplish the work undertaken pursuant to this AGREEMENT,
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except where the PROGRAM MANAGER, pursuant to the standard of care,
determines that such information is or could be unreliable.

The PROGRAM MANAGER shall submit a proposal upon the Director’s request
prior to the issuance of a task authorization to proceed in a form similar as shown
in Attachment “A”., No payment shall be made for the PROGRAM MANAGER’s
time or service in connection with the preparation of any such proposal. The
Director or his designee shall confer with the PROGRAM MANAGER before any
task authorization to proceed is issued in order to discuss and agree upon the
scope, time for completion, and fee for services to be rendered pursuant to the
task orders, subject to the conditions of this AGREEMENT.

The Director or his designee shall issue written task authorization to proceed to
the PROGRAM MANAGER for each section of the work to be performed
hereunder. In case of emergency, the COUNTY, through the Director, reserves
the right to issue oral authorizations to the PROGRAM MANAGER with the
understanding that written authorization shall follow within ten (10) working days.
If no written authorization is issued within that time, the PROGRAM MANAGER
shall cease work and submit an invoice for work completed.

. PROFESSIONAL SERVICES: Upon receipt of task authorization to proceed

from the Director, the PROGRAM MANAGER agrees to perform professional
services associated with the requested work in accordance with the negotiated
terms of the applicable written task authorization to proceed. The PROGRAM
MANAGER shall manage the .overall delivery of all tasks required for
development and implementation of a comprehensive and technically sound
long-term Capacity, Management, Operations and Maintenance (CMOM)
program, and shall manage the design, procurement, construction, and
commissioning of the capital projects required in the Consent Decree (CD). The
PROGRAM MANAGER shall be familiar and acknowledges that it will comply
with the CD that is on WASD's website at
http://www.miamidade.gov/water/wastewater-improvement-projects.asp. The
PROGRAM MANAGER shall verify that the program components are technically,
economically, and functionally consistent and are implemented in a manner that
meets the specific deadlines and milestones of the CD and the requirements of
the Clean Water Act, WASD’s National Pollution Discharge Elimination System
Permits, Florida Department of Environmental Protection (FDEP) regulations,
and any additional applicable regulatory requirements. The Scope of Services fo
be provided by the PROGRAM MANGER includes, but is not limited to, the
following:

A. Validate the condition assessments and corresponding capital program for
the Wastewater Treatment Plants (WWTP) and Wastewater Collection and
Transmission System (WCTS). '

B. Outline, identify and/or develop preliminary policies, procedures, and
practices that establish the means and methods to meet the requirements of
the CD. ‘ '
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C. Identify potential risks that may have an impact on the implementation of the
CD Capital Improvement Projects and provide a mitigation plan. This includes
identifying and recommending mitigation options to deal with future sea level
rise and storm surge.

D. Advise and provide strategic and day-to-day oversight and direction to the
Program Director.

E. Prepare and maintain, together with WASD’s staff, a Program Management
Plan for use by the Program Team. This includes establishing communication
protocols, and design and process standards.

F. Coordinate and assist WASD with Wastewater Facilities Master Planning
required to, ensure comprehensive and long term viability of the Consent
Decree Capital Improvements.

G. Provide wastewater hydraulic computer modeling services required by the
CD, including model updates and calibration, and as required in support of
the Pump Station Improvement Program using the WASD Infoworks CS
model. This requires the PROGRAM MANAGER to have license(s) of
Infoworks CS Hydraulics Software, latest version, and to be proficient with
use of the software on large wastewater transmission and gravity networks,

H. Establish standards and guidelines for cost-estimating. The PROGRAM
MANAGER shall work with WASD’s staff to verify that all Project cost
estimates meet the cost estimating standards, including those in planning,
preliminary engineering, and detail design. The PROGRAM MANAGER shall
review cost estimates generated for consistency with the standards and
guidelines and to verify that cost estimates performed at various stages in the
design process adequately and appropriately incorporate factors to account
for project risk elements.

|. Develop and manage the Program Schedule and task schedules, and provide
budget/cost oversight of all program elements and resources.

J. Develop monthly progress reports that include accomplishments during the
most recent reporting period, upcoming activities for the next reporting period,
tracking of issues and action items identified, other related information, and
contract status. Monthly reports shall be reviewed as part of monthly status
meetings with the Program Team. These reports may be used to prepare
reports submitted fo EPA as part of the CD requirements.

K. Work with WASD to establish and implement both a physical and an
electronic central CD documents library. All documents associated with the
CD, including reports, meeting agendas/minutes, transmittals, design
drawings and specifications, technical memoranda, schedules, e-mails etc.
shall be managed and organized in the library. The PROGRAM MANAGER
may be requested to provide assistance to WASD in the development and
management of a public website that contains information related to the
execution of the Program. The PROGRAM MANAGER shall develop
templates for documents and reports to verify consistency throughout the
Program.

L. Support WASD with public outreach of the Program which may include
responding to inquiries and complaints.
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M. Participate in update meetings with regulatory agencies and contractors and
develop required materials for each meeting.

N. Assist WASD in the preparation of all reports that are required by the CD to
be submitted to EPA or any other regulatory authority.

O. Perform Value Engineering. This includes establishing when Value
Engineering shall occur, the format/schedule for Value Engineerting efforts,
and establishing a standard value engineering report format and templates.

P. Provide assistance to WASD, as-needed, with permits, regulatory and
environmental review. The, PROGRAM MANAGER shall review permit and
environmental review work to ensure consistency with the overall Program.

Q. Assist WASD in the review of design documents including constructability
reviews and assist WASD and/or design Consultant with bid phase services
as needed.

R. Oversee and support the design and construction management phases of the
capital program as needed.

S. Support CMOM implementation as requested. Assist in drafting specifications
and assessing contractors’ bids.

T. Provide construction managers, construction coordinators, construction
engineers, start-up specialists, inspectors, safety officers and administrative
personnel for the successful execution of the Consent Decree WWTP and
WCTS capital program.

U. When specifically authorized in writing by the Program Director; the
PROGRAM MANAGER shall perform daily inspections of construction work
being performed to confirm if such work is being performed in accordance
with the Consent Decree (inclusive "of inspecting worksite materials,
equipment, work-in-place, site preparation, manpower, Contractor means,
methods, techniques, safety procedures and/or schedules) prepare daily logs,
provide detailed review of confractors’ updated and revised schedules,
document daily progress and quality of construction work, prepare
recommendations for approval, review schedule of values, provide confract
interpretations and clarifications, process and recommend approval of
progress payments including allowance account and change orders, review
operation and maintenance manuals, respond to requests for information, and
certify completion of the capital improvements. Notwithstanding, to the extent
that a Contractor's choices as to means, methods, techniques, procedures, or
safety measures are consistent with such Contractor's contractual or other
legal obligations, or if they are inconsistent with such obligations and
PROGRAM MANAGER'’s inspections and other services were performed in
accordance with the standard of care set forth in this AGREEMENT, the
PROGRAM MANAGER shall not be responsible for such Contractor's
choices, or for the choices of any other entity for which PROGRAM
MANAGER is not legally liable. Pursuant to any authorized inspection
activity, the PROGRAM MANAGER shall inform the COUNTY of any instance
where the PROGRAM MANAGER observes that a Contractor's choice in
means, methods, techniques, procedures or safety measures is inconsistent
with any contractual or legal obligation imposed on that Contractor; moreover,
if specifically authorized by the COUNTY, the PROGRAM MANAGER shall
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have the right and obligation to order the Contractor to stop work that is
inconsistent with such contractual or legal obligations. [n addition,
PROGRAM MANAGER shall not be responsible for the performance of
COUNTY’s designers or any other party for whom the PROGRAM
MANAGER is not legally liable, except that the PROGRAM MANAGER shall
not be relieved of its obligations to perform any services, including design
services if and to the extent authorized herein, in accordance with the
standard of care.
V. Aid in the integration of Consultant’s staff with WASD's staff.

First Task Service Order for the First Six Months (Attachment B) — The services
to be provided by the PROGRAM MANAGER as part of the First Task Service
Order will include, but not be limited to the following:

Task 1 — Consent Decree Compliance

Task 2 — Wastewater Treatment Plant Design Management

Task 3 — Water Collection Transmission System Design Manhagement
Task 4 — Construction Management

Task 5 — Program Controls

Task 6 — Community Involvement

Task 7 — Program Management

Noohon=

The total compensation for the First Task Setvice Order is four million, seven
hundred twenty-five thousand, one hundred five dollars ($4,725,105.00). The
scope of work included in Attachment “B” shall be completed within one hundred
eighty calendar days (180) once the Notice to Proceed has been issued. Any
modification(s) made to the First Task Service Order must be approved by the
Director or the Director's designee. Additional task order as authorized by the
Director or the Director’s designee will be forthcoming.

4. EMPLOYEES ARE THE RESPONSIBILITY OF THE PROGRAM MANAGER/
INDEPENDENT CONTRACTOR RELATIONSHIP: The PROGRAM MANAGER
is, and shall be in the performance of all work services and activities under this
AGREEMENT, an independent contractor, and not an employee, agent or
servant of the COUNTY. All employees of PROGRAM MANAGER engaged in
any of the work or services performed pursuant to this AGREEMENT shall at all
times, and in all places, be subject to the PROGRAM MANAGER'’s sole direction,
supervision and control. The PROGRAM MANAGER shall exercise control over
the means and manner in which it and its employees perform the work, and in all
respects the PROGRAM MANAGER'’s relationship of its employees to the
COUNTY shall be that of an independent contractor and not as employees and
agents of the COUNTY, The PROGRAM MANAGER does not have the power or
authority to bind the COUNTY in any promise, agreement or representation other
than specifically provided for in this AGREEMENT or a Work Order. The
PROGRAM MANAGER shall supply competent employees. The COUNTY may
require the PROGRAM MANAGER to remove an employes if, in the COUNTY’s
sole judgment, it deems the employee careless, incompetent, insubordinate or
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otherwise objectionable and whose continued employment on COUNTY property
is not in the best interest of the COUNTY. Each employee shall have and should
wear proper identification. The COUNTY has the right to authorize the
assignment of specific employees through a written task authorization to
proceed. The PROGRAM MANAGER shall not replace any employee in the team
initially proposed by the PROGRAM MANAGER without prior approval from the
Director or his designee. The PROGRAM MANAGER shall submit a list of
employees intended to be engaged in the work under this AGREEMENT,
including their classification and labor rates, as reported to the Internal Revenue
Service, with such labor rates made a part hereof as Attachment “C” to this
AGREEMENT. All employees engaged in this Project will be required to submit
the attached conflict of interest “Affidavit” as Attachment “D”.

. PROGRAM MANAGER’S RESPONSIBILITIES: In connection with professional

services to be rendered pursuant to this AGREEMENT, the PROGRAM

MANAGER agrees to:

A. Use the same degree of care and skill ordinarily exercised by other similar
professionals in the field under similar conditions.

B. Maintain an adequate staff of qualified personnel at all times to meet
completion requirements of the PROFESSIONAL SERVICES within the term
specified in the applicable task authorization to proceed.

C. Comply with the federal, state and local laws or ordinance applicable to the
work.

D. Cooperate fully with the COUNTY in the scheduling and coordination of all
phases of the work.

E. Provide a written report on the status of the work to the Director upon request
and hold pertinent data and other products open to the inspection of the
Director or the Director's designee at any reasonable time and during normal
business hours.

F. Submit for COUNTY review design computations, sketches, and other data
representative of the work’s progress at the percentage stages of completion
which may be stipulated in the applicable authorization to proceed. Submit
for COUNTY approval the final work products upon incorporation of any
modifications requested by the COUNTY during any previous review.

G. Confer with the COUNTY at any time during the effective term of the
AGREEMENT and implementation of improvements for which the PROGRAM
MANAGER has provided design or other services as to interpretation of plans
and other documents, correction of errors and omissions and preparation of
any necessary plan thereof. The PROGRAM MANAGER shall not be
compensated for the correction of errors and omissions on the part of the
PROGRAM MANAGER.

H. Prior to final approval of the work by the Director, complete a preliminary
check of any construction documents which require a permit or other approval
from a county, city, state, or federal agency from which a permit or other
approval is required.

l. Use computer and networking hardware, software and firmware standards as
approved by the Information Technology (IT) Division of WASD. IT staff must
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be involved in the design phase of an application and in developing the
testing, training and acceptance criteria of the application before it is placed
into production. All applications and/or systems to be transferred to the
COUNTY must have adequate end user and systems support documentation
and as part of the design process for a project, any system needs should be
‘identified and will require the approval of IT. All electronic data performed or
produced in the performance of this AGREEMENT shall be transferred in an
approved media and format by IT.

J. All systems developed by the PROGRAM MANAGER pursuant to this
AGREEMENT shall become the property of the COUNTY.

K. Application design, operation and security shall follow the COUNTY and
WASD IT standards. Costs incurred to comply with these standards if the
system is developed outside these parameters will be the burden of the
PROGRAM MANAGER.

L. The COUNTY reserves the right to require background checks on PROGRAM
MANAGER'’s staff working on sensitive WASD infrastructure information,
especially GIS layers. WASD may request non-disclosure agreements to be
signed regarding infrastructure information and shall hold the PROGRAM
MANAGER responsible for the security of this data. '

M. All PROGRAM MANAGER staff wishing to gain access to work via the
COUNTY’s network will require a network identification (ID) and password
issued within the guidelines set forth for security. This ID will be terminated
after use on the Project, or if not signed-on to the network after ten (10) days.

N. The PROGRAM MANAGER will adhere to the Public Involvement Plan in

: accordance with Miami-Dade County’s Resolution R-273-05, as amended.

0. The PROGRAM MANAGER shall comply with applicable provisions of any
Consent Decree entered into by the COUNTY for its Wastewater facilities
improvements.

6. WASD'S ORGANIZATIONAL CONFLICT OF INTEREST, ADVANCE TEAMING
RESTRICTIONS AND CONFLICT OF INTEREST RELATED TO SECTION 2-
11.1 OF THE CODE OF MIAMI-DADE COUNTY :

A.  WASD's ORGANIZATIONAL CONFLICT OF INTEREST

1) Policy: The COUNTY, through WASD, adopts the provisions of this
" Section to govern potential conflicts of interest in its procurement of
Consultants to implement the Program. It is the policy of the COUNTY,
implemented through this Section, to identify, analyze and address
organizational conflicts of interest that might otherwise exist in order to
maintain the public’s trust in the integrity and fairness of the COUNTY's
contracting for the Program and to protect the business interests of the
COUNTY thereby safeguarding public dollars. This policy shall be
supplemental to and not in derogation of the requirements of law relating
to conflicts of interest including, but not limited to, the County’s Code of
Ethics. '
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2) Definitions: Organizational conflict of interest situation in which a

3)

4)

Consultant: (a) under the Contract, or any part thereof, including a
particular work order or defined task, is required to exercise judgment to
assist the COUNTY in a matter (such as in drafting specifications or
assessing another Consultant’s or contractor's proposal or performance
and the Consultant has a direct or indirect financial or other interest at
stake in the matter, so that a reasonable person might have concern that
when performing work under the Contract, the Contractor may be
improperly influenced by its own interests rather than the best interest of
the COUNTY, or (b) would have an unfair competitive advantage in a

‘COUNTY competitive solicitation as a result of having performed work on

a COUNTY Contract that put the Consultant in a position to influence the
result of the solicitation.

- Affiliates: Business concerns are affiliates of each other when either

directly or indirectly one concern or individual controls or has the power to
control another, or when a third party controls or has the power to control
both.

Prime Consultants shall be the Consultant selected to Contract directly with
the COUNTY for each of the anticipated five Contracts under the Program.

Subconsultants: firms under Confract with the Prime Consultant.

Certification of no organizational conflict of interest. The Consultant's: (a)
execution of the Contract or any agreement to perform any work under a
work order or (b) making any claim for payment under the Contract,
constitutes the Consultant’s ceriification to the COUNTY that the
Consuitant does not have knowledge of any organizational conflicts of
interest to exist in performing the work under the Contract. False
certifications may be considered a material breach of the Contract and the
Consultant may be liable to the COUNTY for a false claim under the
COUNTY’s false claim ordinance. At any time in anticipation of awarding
the Contract, or during the performance of the Contract, the COUNTY may
require the Consultant to execute an express written certification that after
diligent inquiry the Consultant does not have knowledge of any
organizational conflict of interest. The COUNTY may also require the
Consultant to set forth in writing the scope of the inquiry conducted to
make the express certification. Failure to make diligent inquiry, to disclose
a known conflict or potential conflict, or to execute the documents required
to be produced may be considered, if pre-award, a reason for
disqualification of the proposal, and following award, a material breach of
the Contract.

Identification of organizational conflict of interest. The Consultant shall be
obligated to disclose to the COUNTY any organizational conflict of
interest, or the potential for the same to occur, immediately upon its
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discovery. The disclosure shall be in writing, addressed fo the Contract
Manager identified in the Contract specifications. The disclosure shall
identify the organizational conflict of interest with sufficient detail for the
COUNTY’s analysis and shall propose a method to address the same.
Such disclosure shall also be reported to the Office of the Inspector
General (OIG) or to the Commission on Ethics and Public Trust (COE).
The Consultant’s failure to identify an organizational conflict of interest, or
to disclose the same to the COUNTY in the manner set forth in this
Section, may be considered a material breach of the Contract. Each
solicitation shall also require respondents to address the methodology
proposed to identify and address any potential organizational conflict of
interest, particularly in those instances where the proposer offers to use
the same Subconsultants which may be Primes or Subconsultants in other
Program Contracts where such use is not specifically prohibited by the
advance restrictions set forth in this policy. The potential for organizational
conflicts of interest, and the methodology offered to prevent organizational
conflicts of interest, may be evaluated by the COUNTY as a criterion for
selection as set forth in the applicable competitive solicitation documents.

5) Addressing organizational conflicts of interest. The COUNTY will analyze
and address organizational conflicts of interest on a case-by-case basis,
because such conflicts arise in various, and often unique, factual settings.
The Director, with the assistance of such other persons as he may deem
appropriate, shall make the final decision as to how to address an
organizational conflict of interest. The COUNTY shall consider the specific
facts and circumstances of the contracting situation and the nature and
potential extent of the risks associated with an organizational conflict of
interest when determining what method or methods of addressing the
conflict will be appropriate. When an organizational conflict of interest is
such that it risks impairing the integrity of the Program, then the COUNTY
must take action to substantially reduce or eliminate those risks. If the only
risk created by an organizational conflict of interest is a performance risk-
relating to the COUNTY’s business interests, then the COUNTY shall
have broader discretion in accepting some or all of the performance risk,
but only when the potential harm to the COUNTY’s interest is outweighed
by the expected benefit from having the conflicted Consultant perform the
Contract. ~

6) Measures to address organizational conflicts of interest: The measure, or
combination of measures, which may be appropriate to address an
organizational conflict of interest, if any, shall be decided by the Director
and include, but are. not limited to: (a) avoidance of risk through reduction
of subjectivity in the analysis or by defining work tasks and deliverables
with specificity, (b) requiring the Prime and/or its Subconsultants to
implement structural barriers (firewalls) and internal corporate conirols, (c)
limiting Subconsultants or personnel to be involved in a work assignment,
(d) employing specific hourly limits on defined tasks, (e) limiting or
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7)

1)

prohibiting certain pass through fees and markups, (f) executing a
mitigation plan which will define specific Consultant and Subconsultant
duties to mitigate organizational conflicts of interest, (g) requiring sub-
Consultants wha are conflict free to perform identified areas of work, (h)
requiring the Consultant or its Subconsultant s to adopt, disseminate and
instruct staff on conflict of interest identification and remediation
procedures and (i) relying on more than one source or on objective or
verifiable data or information.

Documentation and evaluation; The Director will set forth in the Contract
file a written explanation of the methodology used to address an identified
organizational conflict of interest. The COUNTY shall periodically evaluate
the effectiveness of the methodology in the protection of the Program.
Upon the rendering of a decision regarding the resolution of a reported
conflict of interest, a copy of such finding shall be forwarded to the OIG or
COE.

Organizational conflicts of interest which are not remedied: If in the sole
discretion of the COUNTY there is no measure or combination of
measures which protect the COUNTY against the organizational conflict of
interest, and then the Consultant may not perform the subject work. The
COUNTY may in its discretion, if pre-award, decide not to award the
Contract to the affected Consultant, and following award, terminate the
Contract , or portion of the Contract, which the Consultant has materially
breached because of such inability to petform.

Advance Resfrictions

General. The Program shall be subject to the advance restrictions set
forth in this subsection. While the advance restrictions have been
designed to prevent the major anticipated organizational conflicts of
interest, compliance with the advance restrictions is not a guarantee that a
firm complies with the COUNTY’s policy on organizational conflicts of
interest, which shall at all times be governed by the other requirements of
this Section.

The advance restrictions set forth in this subsection apply to both
Consultants and their affiliates. In the event that Consultants apply as joint
ventures, the advance restrictions shall apply to each of the members of
the joint venture. :

The COUNTY may award a Contract notwithstanding the advance
restrictions upon a finding that, following competition, the restriction
prevents the COUNTY from contracting with the sole responsive and
responsible contractor offering to provide the services in terms acceptable
to the COUNTY.
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The COUNTY will not permit subcontracting or teaming arrangements
which are not commercially reasonable and clearly designed to avoid the
advance restrictions set forth in this Section. The decision of the COUNTY
to prohibit any such arrangement as a violation of the advance restrictions
set forth in this policy shall be final.

2) Prime Consultants. The COUNTY anticipates awarding four separate
Contracts, each to a different Prime Consultant for the following scope of
services: Program Management Consultant, Capacity Management,
Operation and Maintenance (CMOM) Program Consultant, Design of
Wastewater Treatment Plant Capital [mprovements, and Design of
Wastewater Collection and Transmission Systems Capital Improvements.
The Scope of Services for each of the four separate Contracts is
described within each independent solicitation. While Consultants will be
permitted to submit proposals for more than one contract, it is anticipated
that the COUNTY will award each Prime Consultant only one Contract.

It is anticipated that the COUNTY will select first the Prime Consultant for
Program Management Consultant. The Prime Consultant selected as a
Program Management Consultant shall not participate as a Subconsultant
to any other Prime Consultant.

3) SUBCONSULTANTS: Subconsultants to the selected PROGRAM
MANAGER shall not be a Subconsultant to any other Prime Consultant
under the Program. Other than the waiver for no availability set forth in
paragraph (1) above, this restriction may not be waived at the time of
selection of the Prime Consultants. Following the initial selection of Prime
Consultants, and during the course of the performance of the contracts, if
any, the Director may in his or her sole discretion waive this restriction
applicable to Subconsultants of the PROGRAM MANAGER upon
consideration of the following criteria; (a) the scope of work performed by
the affected Subconsultant in the Program, (b) any unique expertise of the
Subconsultant  for the subject work, (c) the fees earned by the
Subconsultant during the course of his engagement for the PROGRAM
MANAGER, (d) the availability of other competent firms available to
perform the subject work, (€) changes in the ownership or personnel of the
affected Subconsultant or other firms participating in the Program. No
waiver shall be given if such waiver would result in an organizational
conflict of interest that cannot be addressed in the discretion of the
Director.

4) Proposers must select between submitting as a Prime Consultant or
Subconsultant when responding to a specific solicitation. All affected
proposals, wherein the respondent is in violation of this condition, shall not
be considered.
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5) Consultants electing to submit as a Prime Consultant may only respond
once to a solicitation, limited to participation on a single team. |If
submitting as a Prime Consultant, said Consultant may not participate as
a Subconsultant on the same solicitation. In the event of specific industry
requirements, the County Mayor or County Mayaor’s designee may make
exceptions

7. TASK AUTHORIZATION TO PROCEED: TIME FOR COMPLETION: The
services to be rendered by the PROGRAM MANAGER for each Section of the
work shall commence upon receipt of a written task authorization to proceed from
the Director or his designee subsequent to the execution of this AGREEMENT,
and be completed within the time stated in the authorization to proceed.

8. DELAY IN PERFORMANCE: No claim for damages or any claim other than for
an extension of time shall be made or asserted against the COUNTY by reason
of any delays. The PROGRAM MANAGER shall not be entitled to an increase in
the sum, payment or compensation of any kind from the COUNTY. beyond that
set forth in this AGREEMENT or direct, indirect, consequential, impact or other
costs, expenses or damages, including but not limited to: costs of acceleration or
inefficiency arising because of delay, disruption, interference or hindrance from
any cause whatsoever; provided, however, that this provision shall not preclude
recovery or damages by the PROGRAM MANAGER for hindrances or delays
due solely to fraud, bad faith or active interference on the part of the COUNTY or
its agents. Otherwise, the PROGRAM MANAGER shall be entitled only to
extensions of the time as the sole and exclusive remedy for such resultlng delay,
in accordance with and to the extent specifically provided below.

The time to perform this AGREEMENT shall be extended only if the PROGRAM
MANAGER is delayed in performing any obligation under this AGREEMENT due
to a force majeure or inevitable accident or occurrence. The PROGRAM
MANAGER shall request in writing a time extension from the Director within ten
(10) days of said force majeure or inevitable accident or occurrence. Failure to
make such written request within the specified time shall be a ban on the ability
of the PROGRAM MANAGER to bring any civil action for either compensable or
non-compensable time extension. Notwithstanding, where the PROGRAM
MANAGER has discharged its obligations hereunder consistent with the standard
of care, the PROGRAM MANAGER shall not be responsible for a delay
encountered or caused by a contractor or any other party for whom the
PROGRAM MANAGER is not legally liable.

9. FORCE MAJEURE: No party shall be liable for its failure to carry out its
obligations under the AGREEMENT during a period when such party is rendered
unable, in whole or in part, by force majeure to carry out such obligations, but
the obligation of the party or parties relying on such force majeure shall be
suspended only during the continuance of any inability so caused and for no
longer period of said unexpected or uncontrollable event, and such cause shall,
so far as possible, be remedied with all reasonable dispatch.
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It is further agreed and stipulated that the right of any party hereto to excuse its
failure to perform by reason of force majeure shall be conditioned upon such
party giving, to the other party or parties, written notice of its assertion that a
force majeure delay has commenced within ten (10) working days after such
commencement, unless there exists good cause for failure to give such notice, in
which event, failure to give such notice shall not prejudice any party's right to
justify any non-performance as caused by force majeure unless the failure to give
timely notice causes material prejudice to the other party or parties.

10.COMPENSATION FOR SERVICES: The COUNTY agrees to pay and the
PROGRAM MANAGER agrees to accept a fee representing full compensation
for the performance of the services specified herein. The PROGRAM MANAGER
shall submit monthly invoices for all work in progress using a format and
procedure provided by WASD and in accordance with the Prompt Payment
Ordinance No. 94-40. Invoices shall be submitted within one hundred twenty
(120) days of the performance of the service being billed. The COUNTY shall
not pay invoices that are not properly submitted within that period. Additionally,
the COUNTY may withhold payment of any invoices from the PROGRAM
MANAGER if the COUNTY determines that the PROGRAM MANAGER
submitted and received payment of an inaccurate invoice, without limitation to
any other legal or equitable remedies. Fees and other compensation will be
computed in accordance with one or a combination of the methods outlined
below as specified in a written task authorization to proceed approved by the
Director or the Director’s his designee:

A. Fee for Professional Services as a Multiple of Direct Salary Cost and Fixed
Hourly Rate:

1) The fee for professional services rendered by the PROGRAM
MANAGER’s employees, principals excluded, shall be computed based
on.the direct salary cost, as reported to the.Internal Revenue Service,
excluding bonuses or awards if applicable, for the time of said employee
engaged directly in the work times a negotiated multiplier of 2.85 for Office
Employees, 2.4 for the PROGRAM MANAGER's employees working in
COUNTY offices and 2.1 for all Field Employees. Office Personnel shall
mean personnel that are located in the home offices of the PROGRAM
MANAGER and/or Subconsultant(s). Field Personnel shall mean
personnel that are performing duties in the field or outside of the home
offices of the PROGRAM MANAGER and/or Subconsultant, and at offices
of the COUNTY for more than thirty (30) days, but not considered

. permanent. This fee shall constitute full compensation to the PROGRAM
MANAGER for costs incurred in the performance of the work, such as
salaries of all employees including clerical staff, overhead, fringe benefits,
operating margin and all other costs not covered by reimbursable
expenses. Clerical staff is defined to include secretarial, word processing
and staff performing administrative functions. In no case shall the
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maximum rate of compensation, including multipliers of direct salary,
exceed two hundred fifty-five dollars ($255.00) per hour for the
PROGRAM MANAGER and Subconsultant(s), with the exception of the
David Haywood, Deputy Program Manager, two hundred ninety-five
dollars ($295.00); Pedro Hernandez, Program Executive, two hundred
seventy-five dollars ($275.00); and Gustavo Soto-Rosa, Program Control
Manager, two hundred seventy-five dollars ($275.00). Furthermore, the
maximum hourly rates (before the multiplier) are capped and set not to

~ exceed as follows:

2)

4)

Senior Project Manager, Technical Experts $80.00
Project Manager and Registered Technical Staff $75.00
Non-Registered Technical Staff $60.00
Administrative Support Staff $45.00
Clerical, Document Control Staff $25.00

The COUNTY has the right to verify the rates and multipliers used in this
AGREEMENT through an audit. No escalation of the foregoing not-to-
exceed salary caps will be permitted within the entire duration of the term
of this AGREEMENT.

For employees that are on an hourly basis and are required to be paid
overtime, compensation for overtime work considered necessary and
previously authorized in advance by the Director in writing shall be
computed with a multiplier of 1.1 times the overtime rate and number of
hours (1.1 x overtime rate x number of hours). Principals and all salaried
employees shall not receive additional compensation for performance of
overtime work. Overtime is defined as work in excess of forty (40) hours
per week. The multiplier rate in Section 10. A (1) does not apply.

Labor rates (Direct Salaries) shall be in accordance with the list of
employees and rates supplied by the PROGRAM MANAGER and its
Subconsultant(s), and made a part hereof as Attachment “C" and

- consistent with prevailing local wage rates paid for similar work to similar

employee classifications and subject to approval by the Director prior to
starting work. '

Except in the event of early termination, pursuant to Section 22 of this
AGREEMENT, the PROGRAM MANAGER and its Subconsultant(s) shall
not invoice the COUNTY for charges for office, rent or overhead expenses

of any kind including, but not limited to: insurance, local telephone

(including cellular service) and utility charges, office/drafting supplies,
depreciation of equipment, professional dues, subscriptions, computer
software/hardware, reproduction of drawings and/or specifications,
mailing, stenographic, clerical, nor shall it invoice for other employee time
or travel and substance not directly related to the work. The multiple
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factor set forth in Section 10.A. (1) above shall cover all such costs
pertinent to the work.

5) All payments to Subconsultant(s) employed hereunder shall be the sole
responsibility of the PROGRAM MANAGER unless otherwise provided for
herein or within a written task authorization to proceed. The PROGRAM
MANAGER shall not submit invoices, which include charges for services
by Subconsultant(s), unless such services have been performed
satisfactorily and the charges are, in the opinion of the PROGRAM
MANAGER, payable to such Subconsultant(s).

6) The PROGRAM MANAGER shall promptly make all payments to such
Subconsultant(s) following receipt by the PROGRAM MANAGER of
corresponding payment from the COUNTY. Prior to any payments to
Subconsultant(s), the PROGRAM MANAGER shall, if requested by the
Director, furnish to the COUNTY a copy of the agreement(s) providing for
such payments. Compensation rate to Subconsultants(s) authorized by
the Director as services shall not exceed the PROGRAM MANAGER's
rates referenced above unless otherwise approved in advance by the
Director.

7) The PROGRAM MANAGER and its Subconsultant(s) shall be
compensated at the flat rate of one hundred thirty dollars ($130.00) per
hour for the time a Principal(s) is/are engaged directly in the work. This
rate shall not be subject to the negotiated multiplier. The Director reserves
the right to substitute Principals in its sole discretion upon request by the
PROGRAM MANAGER.

8) Not To Exceed: Under this compensation, the PROGRAM MANAGER is
compensated for the actual time of personhnel engaged directly in
performing services under this AGREEMENT. A not to exceed cap for the
total fee for each assignment given under this compensation basis may be
established prior to the issuance of the task authorization to proceed. The
compensation method shall be in accordance with the compensation
schedule as shown in Section 10.A. (1) of this AGREEMENT.

B. Lump Sum Fee: The fee for any requested portion of work may be, at the
option of WASD, a lump sum mutually agreed upon by the COUNTY and the
PROGRAM MANAGER. The Lump Sum fee will be estimated based on the
direct salaries times the negotiated multiplier time the hours per employee.
Designated lump sum fees shall be stated in the written task authorization to
proceed. Lump Sum Fees shall NOT include any reimbursable expenses
which must be separately accounted and paid on the basis of original
receipts and actual costs.

C. Reimbursable Expenses: The PROGRAM MANAGER may be compensated
on a direct reimbursement basis for certain work related expenditures not
covered by fees for engineering services, provided such expenditures are
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reasonable and previously authorized by the Director or his designee in
writing. Reimbursable expenses typically are not considered the cost of
doing day to day business and may include: '

1)

2)

4)

5)

Expenses for laboratory tasks and analyses, permitting fees, printing and
reproduction costs, rental or purchase of specialized equipment and
instruments necessary for the efficient performance of the work, provided
that such equipment and instruments become the property of the
COUNTY upon work completion.

Expenses for travel (except commuting), the PROGRAM MANAGER shall
claim no more in expenses for travel, transportation, and subsistence than
would be allowed an “authorized person” pursuant fo the terms of Section
112.061, Florida Statutes, and the COUNTY's Administrative Orders 6-1
and 6-3, as presently written or hereafter amended. No such expenses
shall be approved without the prior written consent of the Director. For the
purposes of this Section, the principal place of business shall be
considered the PROGRAM MANAGER’s local corporate headquarters,
Failure to obtain such prior authorization shall be grounds for nonpayment
of such expenses. To be compensated, the PROGRAM MANAGER shall
maintain accurate records in a format and procedure provided by WASD,
and the PROGRAM MANAGER shall submit said records with their
invoices.

Reimbursable expenses of the PROGRAM MANAGER and approved
Subconsultants shall be identified on a direct cost basis. Mark-ups as a
percentage of salary costs are not permissible and will not be reimbursed
or paid. The PROGRAM MANAGER shall be required to submit original
receipts of all reimbursable expenses for tasks orders issued on a time
and material basis and lump sum.

Expenses incurred by the PROGRAM MANAGER for an office trailer
required to perform services at the Project locations. In the event the
COUNTY requests the PROGRAM MANAGER to provide an office trailer,
the COUNTY shall reimburse the PROGRAM MANAGER for expenses
associated with the use of the office trailer such as, but not limited to, the
lease payments, office furniture and equipment, permitting fees, site
preparation fees including installation of utilities, monthly utilities costs,
insurance costs and routine maintenance and cleaning costs. Provisions
for said office trailer shall be approved and coordinated with the COUNTY.

Iltems not listed shall be reviewed on a case-by-case basis and shall
require approval in advance by the Director or the Director's designee.

D. Maximum Compensation: The total of all payments to the PROGRAM

MANAGER pursuant to this AGREEMENT shall not exceed ninety-one
million, one hundred forty-nine thousand, four hundred ninety-seven dollars
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($91,149,497.00), inclusive of contingencies for an effective term of five (5)
years with two (2) five (5) years option to renew. No minimum amount of
work or compensation is guaranteed to the PROGRAM MANAGER.
Notwithstanding the foregoing, nothing contained herein is intended as a
guaranteed maximum price for the performance of the Services, rather all
such Services and the costs associated with same are to be further outlined
in subsequent Task Orders. The Maximum Compensation may not be
increased for the entire duration of this AGREEMENT except through written
amendment hereto approved by the Board of County Commissioners.

E. Contingency Allowance Account: In the event that a contingency
necessitates the performance of Services or Additional Services by the
PROGRAM MANAGER after the ninety-one million, one hundred forty-nine
thousand, four hundred ninety-seven dollars ($91,149,497.00) maximum
compensation limit of the AGREEMENT has been encumbered, the Director
shall have the right to authorize performance of additional services, provided
that compensation for such services does not exceed zero percent (0%) of
the AGREEMENT maximum compensation limit or zero dollars ($0). Before
any additional services are begun, a task authorization to proceed from the
Director shall be given to the PROGRAM MANAGER. The task authorization -
to proceed must clearly identify, explain and justify the reason for the
additional services, The PROGRAM MANAGER shall have no entitlement to
any of these funds. The COUNTY retains all rights to these funds, may
expend these funds at its sole discretion, and any funds not expended from
this Allowance Account remains the property of the COUNTY.

E. Compensation for Other Services (IF APPLICABLE):

1) Surveying and Testing Services: In the event surveying and testing
services are required during the Project and such work is authorized by
the Director or his designee, the PROGRAM MANAGER shall be
compensated for performance of said work and the rates shall not exceed
the negotiated rates under the latest Miami-Dade County Public Works
and Waste Management Department contract and schedule of payment,
attached as Attachment “E”.

G. Truth-In-Negotiation Certification of Wage Rates: Pursuant to Administrative
Order 3-39 and Section. 287.055(5)(a), Florida Statutes, for all lump-sum or
cost-plus-a-fixed-fee professional services agreement over the threshold
amount provided in Section 287.017, Florida Statutes, for Category Four, the
agency shall require the firm receiving the award to execute a truth-in-
negotiation certificate as attached hereto as Attachment "F”. The PROGRAM
MANAGER hereby certifies and agrees that wage rates and other factual
unit costs, as submitted in support of the compensation provided in this
Section, are accurate, complete and current as of the date of this
AGREEMENT. It is further agreed that said compensation shall be adjusted
to exclude any significant costs where the COUNTY shall determine that the
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price of services was increased due to inaccurate, incomplete or unclear
wage rates or other factual unit costs. All such compensation adjustments
shall be made within one (1) year from the date of final billing or acceptance
of the work by the COUNTY, whichever is later. The COUNTY reserves the
right to request a certified copy of the PROGRAM MANAGER's payroll prior
to issuing a task authorization to proceed.

H. County Discretion To Negotiate: Notwithstanding and prevailing over any
other provision of Section 10 of this AGREEMENT, the COUNTY reserves
the right in its sole discretion, through the Director or the Director's
designee, to negotiate fees and rates with PROGRAM MANAGER, mutually
acceptable to COUNTY and PROGRAM MANAGER, that are less than those
set forth herein for particular projects, including but not limited to, a lower
multiplier and hourly rates.

11. METHODS OF PAYMENT: The COUNTY agrees to make monthly or partial
payments to the PROGRAM MANAGER, in accordance with Prompt Payment
Ordinance No. 94-40, as currently in effect or as amended in the future, for all
authorized work performed during the previous calendar month or other mutually
agreed invoicing period. The PROGRAM MANAGER is responsible to submit
invoices that do not contain charges that are more than one hundred twenty
(120) days old. In the case where disallowed charges are found, the COUNTY
shall pay all non-disputed amounts within the time prescribed by Ordihance No.
94-40. The PROGRAM MANAGER agrees to provide all records necessary to
substantiate payment requests to the COUNTY. Payments shall be made in
accordance with the following methods:

A. Fee for Professional Services as a Multiple of Direct Salary Cost and Fixed

Hourly Rate and/or Reimbursable Expenses:

1) The PROGRAM MANAGER shall submit the invoice in a format provided
by WASD. Each invoice shall reference the particular work order that
authorized the ‘services and shall include a status report describing work

-completed. ,

2). With each invoice, the PROGRAM MANAGER shall submit a "Monthly
Utilization Report” (MUR) form in accordance with the Internal Services
Department, Division of Small Business Development requirements.
Invoices shall not be considered valid without said form. The MUR shall
indicate the amount of contract monies received and paid to the
PROGRAM MANAGER, including payments to Subconsultant(s). The
MUR format is attached as Attachment “G".

3) Invoices shall not be considered valid without said form.

4) The amount of the invoice submitted shall be comprised of the amounts
due for all services performed and reimbursable expenses incurred during
the previous calendar month or other mutually agreed invoicing period to
date in connection with authorized work. The amounts due for professional
services and reimbursable expenses shall be calculated in accordance
with Section 10 of this AGREEMENT,
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5) Invoiced reimbursable expenses must be substantiated by original
receipts and other documentation as necessary.

B. Lump Sum Fee:

1) The PROGRAM MANAGER shall submit the invoice in a format provided
by WASD. Each invoice shall reference the particular work order
authorized the services and shall include a status report describing work
completed.

2) With each invoice, the PROGRAM MANAGER shall submit a "Monthly
Utilization Report" form in accordance with the Internal Services
Department, Division of Small Business Development requirements.
Invoices shall not be considered valid without said form.

3) The amount due on the invoice shall be calculated by applying the
percentage of the total work completed to date to the authorized lump sum
and subtracting any previous payments.

4) Invoiced reimbursable expenses must be substantiated by original
receipts and other documentation as necessary.

12.CHANGE OF PRINCIPAL, PROGRAM_ DIRECTOR AND/OR DEPUTY
PROJECT MANAGER: Ronald Armstrong, P.E., Pedro Hernandez, P.E., and
David Haywood, P.E., shall be the Principal, Program Executive and Deputy
Program Manager, respectively. If the COUNTY or the PROGRAM MANAGER
requests a change of the Principal, Program Executive or Deputy Program
Manager, the party initiating said change shall make the request in writing and
said request shall be received by the other party at least thirty (30) days prior to
any such change. The Director reserves the right to approve the replacement
Principal, Program Executive or Deputy Program Manager.

13.SCHEDULE_OF WORK: WASD shall have the sole right to determine on which
units or sections of the work the PROGRAM MANAGER shall proceed and in
what order. The written work order issued by the Director shall cover in detail the
scope, time for completion, and compensation for the engineering services
requested in connection with each unit or section of work.

14.RIGHT OF DECISIONS: All setvices shall be performed by the PROGRAM
MANAGER in accordance to the standard of care set forth in herein in Section
5.A and to the satisfaction of the Director who shall decide all questions,
difficulties, and disputes of whatever nature which may arise under or by reason
of this AGREEMENT, the prosecution and fulfillment of the services hereunder,
and the character, guality, amount and value thereof. The Director's decisions
upon all claims, questions and disputes shall be final, conclusive and binding
upon the parties, hereto unless determined by a court of competent jurisdiction to
be fraudulent, arbitrary, capricious, so grossly erroneous as to necessarily imply
bad faith or not supported by substantial evidence.
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15. OWNERSHIP OF DOCUMENTS: All notes, correspondence, documents, data,
transactions of all forms, financial information, designs, drawings, renderings,
calculations, specifications, models, photographs, reports, surveys,
investigations, and any other documents and copyrights thereto for services
performed or produced in the performance of this AGREEMENT, whether in
paper or other hard copy medium or in electronic medium, except with respect to
copyrighted standard details and designs owned by the PROGRAM MANAGER
or owned by a third party and licensed to the PROGRAM MANAGER for use and
reproduction or any other pre-existing material of PROGRAM MANAGER
embodied in any deliverables furnished hereunder, upon payment in full to
PROGRAM MANAGER, shall become the property of the COUNTY. However,
the COUNTY may grant an exclusive license of the copyright to the PROGRAM
MANAGER for reusing and reproducing copyrighted materials or portions thereof
as authorized by the COUNTY in advance and in writing. In addition, the
PROGRAM MANAGER shall not disclose, release, or make available any
document to any third party without prior written approval from the COUNTY.
The PROGRAM MANAGER shall warrant to the COUNTY that he/she has been
granted a license to use and reproduce any standard details and designs owned
by a third party and used or reproduced by the PROGRAM MANAGER in the
performance of this AGREEMENT. Nothing contained herein shall be deemed to
exclude any document from Chapter 119, Florida Statutes.

The PROGRAM MANAGER shall be permitted to reproduce .any copyrighted
material described above after written approval from the COUNTY.
Notwithstanding anything to the contrary, PROGRAM MANAGER, including its
subconsultants, shall not be responsible or assume liability for the reuse of its
documents for reasons other than its intended use.

16.PRESS RELEASE OR OTHER PUBLIC COMMUNICATION: -
Under no circumstances shall the PROGRAM MANAGER without the express
written consent of the COUNTY:

A. Issue or permit to be issued any press release, advertisement or literature of
any kind which refers to the COUNTY, or the work being performed
hereunder, unless the PROGRAM MANAGER first obtains the written
approval of the COUNTY. Such approval may be withheld if for any reason
the COUNTY believes that the publication of such information would be
harmful to the public interest or is in any way undesirable.

B. Communicate in any way with any contractor, department, board, agency,
commission or other organization or any person, whether governmental or
private; in connection with the services to be performed hereunder except
upon prior written approval and instruction of the COUNTY.

C. Except as may be required by law, the PROGRAM MANAGER and its
employees, agents, subcontractors and suppliers will not represent, directly or
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B. In addition, and as applicable, the PROGRAM MANAGER agrees to comply
with Miami-Dade County Ordinance No. 01-103 and Implementing Order 3-32
regarding the Community Business Enterprise (CBE) program. The COUNTY
has established a participation goal of twenty-eight percent (28%) on the total
amount of compensation for engineering services authorized under this
AGREEMENT. The PROGRAM MANAGER shall be responsible to submit to
the COUNTY a “Monthly Utilization Report” on or before the tenth (10th)
working day following the preceding month or with the monthly invoice.

C. SUBCONTRACTORS-RACE, GENDER AND ETHNIC MAKEUP OF
OWNERS AND EMPLOYEES: Pursuant to Sections 2-8.1, 2-8.8 and 10.34
of the County Code (as amended by Ordinance No. 11-90), for all contracts
which involve the expenditure of one hundred thousand dollars ($100,000) or
more, the entity contracting with the COUNTY must report to the County the
race, gender and ethnic origin of the owners and employees of its first tier
subcontractors using the Subcontractor/Supplier Listing form, attached hereto
as Attachment “H”. In the event that the successful bidder demonstrates fo
the COUNTY prior to award that the race, gender and ethnic information is
not reasonably available at that time, the successful bidder shall be obligated
by contract to exercise diligent efforts to obtain that information and to provide
the same to the COUNTY not later than ten (10) days after it becomes
available and, in any event, prior to final payment under the contract.

20.PROMPT PAYMENT TO SMALL BUSINESS SUBCONSULTANTS: The
PROGRAM MANAGER agrees to comply with Section 2-8.1.4 of the Code of
Miami-Dade County, requiring the PROGRAM MANAGER to issue prompt
payment to all small business contractors and to have dispute resolution
procedures in place in the event of disputed payments to small businesses.
Failure of the PROGRAM MANAGER to issue prompt payment to small
businesses, or to adhere to its dispute resolution procedures, may be cause for
suspension, termination, and debarment.

21.SOLICITATION: The PROGRAM MANAGER warrants, certifies and agrees that
no companies or persons, other than bona fide employees working solely for the
PROGRAM MANAGER or the PROGRAM MANAGER's Subconsultants, have
been retained or employed to solicit or secure this AGREEMENT or have been
paid or guaranteed payment of any fees, commissions, percentage fees, gifts or
any other considerations contingent upon or resulting from the award or making
of this AGREEMENT. The PROGRAM MANAGER also certifies and agrees that
no COUNTY personnel, whether a full-time or part-time employee, has or shall
be retained or employed in any capacity, by the PROGRAM MANAGER or the
PROGRAM MANAGER's Subconsultants, to accomplish the work contemplated
under the terms of this AGREEMENT. The COUNTY shall not pay the
PROGRAM MANAGER for any work performed by COUNTY employees. For
breach of violation of this warranty, the COUNTY has the right to annul this
AGREEMENT without liability to the PROGRAM MANAGER for any reason
whatsoever.
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indirectly, that any product or service provided by the PROGRAM MANAGER
or such parties has been approved or endorsed by the COUNTY.

17.NOTICES: Any notices, reports or other written communications from the
PROGRAM MANAGER shall be considered delivered when posted by certified
mail or delivered in person to the Director. Any notices, reports or other
communications from the COUNTY to the PROGRAM MANAGER shall be
considered delivered when posted by certified mail to the PROGRAM MANAGER
at the last address left on file with the COUNTY or delivered in person to the
PROGRAM MANAGER or the PROGRAM MANAGER's authorized
representative.

18.AUDIT RIGHTS: The COUNTY reserves the right to audit the records of the
PROGRAM MANAGER related to this AGREEMENT at any reasonable time and
during normal business hours during the performance of the work included herein
and for a period of five (5) years after final payment under this AGREEMENT.
The PROGRAM MANAGER agrees to provide any records necessary to
substantiate payment requests to the COUNTY, including audited financial
statements. In the event an audit undertaken pursuant to this Section reveals
improper, inadvertent, or mistaken payments to the PROGRAM MANAGER, the
PROGRAM MANAGER shall remit such payments to the COUNTY. The
COUNTY shall retain all legal and equitable rights with respect to recovery of
payments.

19.SUBCONSULTANTS:

A. The PROGRAM MANAGER shall utilize the following firms - as
Subconsultants: Parsons Water & Infrastructure Inc.; Parsons Transportation
Group Inc.; 300 Engineering Group, P.A. (CBE); Cardozo Engineering,
Inc.(CBE); EAC Consulting, Inc.; EV Services, Inc.; Gannett Fleming, [nc.;
HBC Engineering Company; New Millenium Engineering, LLC; Program
Controls, Inc.(CBE); Robayna and Associates, Inc.(CBE); Wingerter
Laboratories Inc.; and The Vailon Group. The PROGRAM MANAGER shall
not subconsult, assign or transfer to others work performed under this
AGREEMENT without thirty (30) days written notice to the Director or his
designee. The request must be approved by the Director or the Director's
designee and after the Internal Services Department; Division of Small
Business Development approves the additional Subconsultant(s). In addition,
the PROGRAM MANAGER shall not allow the Subconsultant to utilize, assign
or transfer work to others for work performed under this AGREEMENT
without the written consent of the Director or the Director's designee. When
applicable and upon receipt of such consent in writing by the Director, the
PROGRAM MANAGER shall cause the hames of the firms responsible for the
major portions of each separate specialty of the work to be inserted in the
pertinent documents or data. Nothing contained in this AGREEMENT shall
create any confractual relationship between the COUNTY and the
Subconsultants.
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22. TERMINATION OF AGREEMENT: It is expressly understood and agreed that
the Director may terminate this AGREEMENT, in total or in part, without cause or
penalty, by thirty (30) days prior written notification or by declining to issue the
written task authorization to proceed, as provided herein, in which event the
COUNTY's sole obligation to the PROGRAM MANAGER shall be payment, in
accordance with Section 10 “MAXIMUM COMPENSATION", for those units or
sections of work previously authorized including all reasonable termination
expenses incurred as a result of COUNTY’s termination of this AGREEMENT,
such termination expenses to include, but not be limited to, contractual lease
payments in cohnection with program-related real estate, equipment leases,

- software license fees, and other costs associated with de-mobilization. Such
payment shall be determined on the basis of the hours or percentage of work
performed by the PROGRAM MANAGER up to the time of termination. In the
event partial payment has been made for professional services not performed,
the PROGRAM MANAGER shall return such sums to the COUNTY within ten
(10) days after receipt of written notice that said sums are due. Upon such
termination, the COUNTY may, without penalty or other obligation to the
PROGRAM MANAGER, elect to employ other persons to perform the same or
similar services. :

23.DURATION OF AGREEMENT: This AGREEMENT shall remain in full force and
effect for a period of five (b) years after its date of execution of this AGREEMENT
and upon issuance of the Notice to Proceed to its First Task Authorization. The
AGREEMENT has an option to extend, at the discretion of the County Mayor or
the Mayor's designee, for two (2) five (b) year option-to-renew period; provided
that the maximum compensation set forth in Section 10(D) is not reached by the
completion of the initial effective term. Actual completion of the services
authorized prior to the expiration date may extend beyond such term and shall be
‘subject to the same terms and conditions set forth in this AGREEMENT,
including but not limited to indemnification and insurance. This AGREEMENT
may be terminated by mutual consent of the parties hereto, or as otherwise
provided herein. The performance of specifically and properly authorized
services that may extend beyond this AGREEMENT’s effective term shall be
compensated in accordance with Section 10 herein.

24. DEFAULT: If the PROGRAM MANAGER fails to comply with the provisions of
this AGREEMENT, and if PROGRAM MANAGER fails o cure such failure within
seven (7) days (or fails to demonstrate that it will cure such failure within a
reasonable period or if such failure cannot be cured within seven (7) days) of
Director's written notice of such failure, the Director may declare the PROGRAM
MANAGER in default by ten (10) days prior written notification. In such event,
the PROGRAM MANAGER shall only be compensated for any professional
services completed as of the date written notice of default is served. In the event
partial payment has been made for incomplete professional services, the
PROGRAM MANAGER shall return such sums to the COUNTY within ten- (10)
days after receipt of written notice that said sums are due. At the Director’s
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discretion, the PROGRAM MANAGER shall not be compensated for professional
services that have been performed but not completed by the time the Director
declares a default. In the event the COUNTY prevails in litigation to enforce or
defend the provisions of this or any other Section of this AGREEMENT, the
COUNTY shall be compensated by the PROGRAM MANAGER for reasonable
attorney's fees and court costs.

25.CONSEQUENCE _FOR NONPERFORMANCE: Should . the PROGRAM
MANAGER default on this AGREEMENT, the PROGRAM MANAGER shall be
liable for direct damage to the COUNTY resulting from such default. Such
damages may include stipulated penalties imposed against the COUNTY under
the Consent Decree. Notwithstanding anything to the contrary PROGRAM
MANAGER’s aggregate liability under this AGREEMENT for damages resulting
from PROGRAM MANAGER's default shall be limited fo the value of this
AGREEMENT, as measured by the value of all task orders issued through the
date of such default. ’

26.INDEMNIFICATION AND HOLD HARMLESS: Pursuant to Section 725.08,
Florida Statutes, and notwithstanding the provisions of Section 725.08, Florida
Statutes, the PROGRAM MANAGER shall indemnify and hold harmless the
COUNTY and its officers and employees, from liabilities, damages, losses, and
costs, including, but not limited to, reasonable attorneys’ fees, to the extent
caused by the negligence, recklessness, or intentionally wrongful conduct of the
PROGRAM MANAGER and other persons employed or utilized by the
PROGRAM MANAGER in the performance of this AGREEMENT.

To the extent this indemnification clause or any other indemnification clause in
this AGREEMENT does not comply with Chapter 725, Florida Statutes, as may
be amended, this provision and all aspects of the Contract Documents shall
hereby be interpreted as the parties’ intention for the indemnification clauses and
Contract Documents to comply with Chapter 725, Florida Statutes, as may be
amended.

The PROGRAM MANAGER shall pay all claims and losses iin connection
therewith and shall pay all costs, judgments and attorney’s fees for such claims
which are finally determined to have been caused by the PROGRAM
MANAGER's negligence, recklessness or intentionally wrongful conduct of the
PROGRAM MANAGER or its employees or agents. The PROGRAM MANAGER .
expressly understands and agrees that any insurance protection required by this
AGREEMENT or otherwise provided by the PROGRAM MANAGER shall in no -
way limit the responsibility to indemnify and hold harmless and defend the
COUNTY or its officers, employees, agents and instrumentalities as herein
provided.

This Section shall survive expiration or termination of this AGREEMENT.
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27.INSURANCE: The PROGRAM MANAGER, including Subconsultants, shall not
commence any work pursuant to this AGREEMENT until all insurance required
under this Section has been obtained and such insurance has been approved by
the COUNTY's Risk Management Division of the Internal Services Department.
The PROGRAM MANAGER shall maintain insurance coverage during the term
of this AGREEMENT which meets the requirements outlined below:

A. Automobile Liability Insurance covering all owned, non-owned and hired
vehicles used in connection with the work in an amount not less than one
million dollars ($1,000,000.00) combined single limit per occurrence for bodily
injury and property damage.

B. Professional Liability Insurance in the amount of five million dollars
($5,000,000.00) per claim. This insurance shall be maintained for one (1) year
after the completion and acceptance by the COUNTY of the Services
performed pursuant to this AGREEMENT.

C. Commercial General Liability Insurance, on a comprehensive basis, in an
amount not-less than one million dollars ($1,000,000.00) combined single limit
per occurrence for bodily injury and property damage. Miami-Dade County
must be shown as additional insured with respect to this coverage.

D. Workers’ Compensation Insurance for all enip[oyees of the PROGRAM
MANAGER as required by Chapter 440, Florida Statutes.

All insurance policies must be issued by companies authorized to do business
under the laws of the State of Florida, with the following qualifications:

1. The companies must be rated no less than "A" as to management and no

less than "Class VII" as to strength by the latest edition of Best's Insurance

. Guide, published by A.M. Best Company, Oldwick, New Jersey, or its
equivalent, subject to the approval of the Risk Management Division; or,

2. The companies must hold a valid Florida Certificate of Authority as shown

" in the latest "List of All Insurance Companies Authorized or Approved to

do Business in Florida", issued by the State of Florida Department of
Insurance and be members of the Florida Guaranty Fund.

The PROGRAM MANAGER shall furnish certificates of insurance to WASD's
Chief, Intergovernmental Affairs Section, Suite 538-6, 3071 S.W. 38th Avenue,
Miami, Florida 33146, and prior to the commencement of operations, which
certificates shall clearly indicate that the PROGRAM MANAGER has obtained
insurance in the type, amount, and classification as required for strict compliance
with this Section.

Compliance with the foregoing requirements shall not relieve the PROGRAM
MANAGER of the liabilities and obligations under this Section or under any other
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portion of this AGREEMENT, and the COUNTY shall have the right to inspect the
.copies of the insurance policies at the PROGRAM MANAGER's office.

28. COMPLIANCE WITH LOCAL, STATE AND FEDERAL LAWS:

A. The PROGRAM MANAGER shall, during the term of this AGREEMENT, be
governed by Federal, State of Florida and Miami-Dade County Laws,
Regulatory Orders, County Codes and Resolutions, and WASD'’s operating
procedures, all as may be amended from time to time, that may have a
bearing on the services involved in this Project. WASD will assist the
PROGRAM MANAGER in obtaining copies of any such laws, orders, codes,
resolutions, or procedures not readily available on the internet, but not limited
to, the list below:;

1) Ordinance No. 72-82 (Conflict of Interest), as amended,;

2) Ordinance No. 77-13 (Financial Disclosures), as amended, which are
incorporated herein by reference, as if fully set forth herein in connection
with the PROGRAM MANAGER’s obligations hereunder. The PROGRAM
MANAGER shall comply with the financial disclosure requirements of
Ordinance No. 77-13 by filing within thirty (30) days of the execution of this
AGREEMENT one of the following with the Miami-Dade County Elections
Department, P.O. Box 521550, Miami, Florida 33152: '

(a) A source of income statement;,

(b) A current certified financial statement; or

(c) A copy of the PROGRAM MANAGER's Current Federal Income Tax
Returns.

3) Office of the Inspector General, pursuant to Section 2-1076 of the County
Code;

4) Environmentally Acceptable Packaging Resolution No. R-738-92;

5) Small Business Enterprises. The County endeavors to obtain the
participation of all small busihess enterprises pursuant to Sections 2-8.2,
2-8.2.3 and 2-8.2.4 of the County Code and Title 49 of the Code of
Federal Regulations;

6) Antitrust Laws. By acceptance of any contract, the vendor agrees to
comply with all antitrust laws of the United States and the State of Florida;

7) Resolution No. 1634-93, Quarterly Reports (Miami-Dade County Work);

8) Architectural and Engineering Selection Process, Administrative Order 3-
39;

9) Engage of Critical Personnel in Contracts for Architectural and
Engineering, Resolution No. 744-00;

10)Criminal Record, Ordinance No. 94-34; and

11)Resolution No. 113-94, Quarterly Reports (Private Sector Work);
Independent Private Sector Inspector General (IPSIG); Resolution No.
516-96 and Administrative Order No. 3-20.

B. Furthermore, the PROGRAM MANAGER shall execute the attached
Affirmation of Vendor Affidavits, attached hereto as Attachment “|”;

1) Miami-Dade County Ownership Disclosure Affidavit, Section 2-8.1 of the
County Code;
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2) Miami-Dade County Employment Disclosure Affidavit, County Ordinance
No. 90-133, amending Section 2.8-1(d)(2) of the County Code;

3) Miami-Dade County Employment Drug-Free Work Certification, Section 2~
8.1(b) of the County Code;

4) Miami-Dade County Disability Nondiscrimination Affidavit, Article 11,
Section 2-8.1.5 of the County Code, and Resolution R182-00 amending R-
385-95; ‘

5) Miami-Dade County Debarment Disclosure Affidavit, Section 10-38 of the
County Code;

6) Miami-Dade County Vendor Obligation to County Affidavit, Section 2-8.1
of the County Code;

7) Miami-Dade County Code of Business Ethics (Article 1, Section 2-8.1(i),

_and Section 2-11(b)(1)-(6) and (9) of the County Code), and County
Ordinance No. 00-1, amending Section 2-11.1(c) of the County Code;

8) Miami-Dade County Family Leave, Article V of Chapter 11 of the County
Code;

9) Miami-Dade County Living Wage, Section 2-8.9 of the County Code;

10)Miami-Dade County Domestic Leave and Reporting Affidavit, Article VIII,
Section 11A-60 - 11A-67 of the County Code;

11)Required Listing of Subcontractor and Suppliers Contracts Certification,
Section 10-34 of the County Code;

12)False Claims, Ordinance No. 99-152; and

13)Fair Subcontracting Policies Certification Section 2-8.8 of the County
Code; Attachment "J”.

29.PUBLIC ENTITY CRIMES: To be eligible for award of a contract, firms wishing
to do Business with the County must comply with the following: Pursuant to
Section 287.133(2)(a), Florida Statutes, a person or affiliate who has been
placed on the convicted vendor list following a conviction for a public entity crime
may not submit a Bid on a contract to provide any goods or services to a public
_entity, may not submit a Bid on a confract with a public entity for the construction
or repair of a public building or public work, may not submit Bids on leases of real
property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and
may not transact business with any public entity in excess of the threshold
amount provided in Section 287.017 of the Florida Statutes, for Category Two for
a period of thirty-six (36) months from the date of being placed on the convicted
vendor list.

30.SUSTAINABLE BUILDING PROGRAM: The primary mechanism for determining
compliance with the Sustainable Building Program shall be the U.S. Green
Building Council's Leadership in Energy and Environmental Design (LEED)
Rating System. All construction projects are required to meet the standards
delineated in Ordinance 07-65 and Implementing Order 8-8. Compliance shall be
determined by completing a formal certification process with the U.S. Green
Building Council, or as otherwise directed by the County’s Sustainability
Manager:
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31.

A. New Construction: All new construction projects shall be required to attain
“Silver” or higher level rating under the LEED-NC Rating System.

B. Major Renovations & Remodels: All major renovations/remodels shall attain
“Certified” or higher level rating under the LEED-NC Rating System.

C. Non-major Renovations/Remodels:  All non-major renovations/remodels
begun shall attain “Certified” or higher level rating under the appropriate
LEED Rating System such as LEED-NC, LEED-EB or LEED-CI.

D. Renovations, remodels, and other building upgrades not meeting the above
criteria are encouraged to incorporate the maximum number of LEED-
approved green building practices as are feasible from a practical and fiscal
perspective; however, LEED certification will not be required.

The COUNTY acknowledges and understands that LEED is subject to various
and possibly contradictory interpretations. Furthermore, compliance may involve
factors beyond the control of the PROGRAM MANAGER, including but not
limited to the ultimate use and operation of the completed Project. The COUNTY
agrees that the PROGRAM MANAGER shall not be responsible for any other
party’s failure to adhere to the LEED requirements or any applicable laws, codes,
and regulations incorporated therein, if such party made good faith reasonable
attempts to comply with such requirements. '

PROPRIETARY INFORMATION: Notwithstanding any other provisions of this
AGREEMENT or any provisions in a particular task authorization to proceed, all
of the PROGRAM MANAGER's proprietary computer programs or software,
developed by the PROGRAM MANAGER outside of this AGREEMENT and shall
remain the exclusive property of the PROGRAM MANAGER and shall not be
disclosed to third parties, unless otherwise required by law. The PROGRAM
MANAGER shall provide the necessary licensing agreements to enable the
COUNTY to use proprietary property, including but not limited, to computer
programs or software. Moreover, to the extent that PROGRAM MANAGER
embeds any proprietary material in any deliverable furnished hereunder,
PROGRAM MANAGER shall be deemed to have conveyed to the COUNTY a
non-revocable, perpetual license to make non-commercial use such material in
connection with the County's water and sewer utility.

32. AFFIRMATIVE ACTION PLAN: In accordance with Ordinance No. 82-37, the

PROGRAM MANAGER must have an Affirmative Action Plan filed and approved
by the COUNTY’s Internal Services Department, Division of Small Business
Development. The Plan is hereby incorporated as a contractual obligation of the
PROGRAM MANAGER to the COUNTY.

33.EQUAL _OPPORTUNITY: The PROGRAM MANAGER shall not discriminate

against any employee or applicant for employment because of race, religion,
color, sex, age, sexual orientation, marital status, physical handicap, or national
origin. The PROGRAM MANAGER shall take affirmative actions to insure that -
applicants are employed and that employees are treated during their employment
without regard to their race, religion, color, sex, age, sexual orientation, marital
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status, physical handicap or national origin. Such actions shall include, but shall
not be limited to the following: employment; upgrading, transfer or demotion;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation and selection for training, including apprenticeship. The
PROGRAM MANAGER agrees to post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions of
this Equal Opportunity Clause.

The PROGRAM MANAGER shall comply with all applicable provisions of the
Civil Rights Acts of 1964; Executive Order 11246 of September 24, 1965 as
amended by Executive Order 11375; Executive Order 11625 of October 13,
1971; the Age Discrimination in Employment Act, effective June 12, 1968; the
rules and regulations, and relevant orders of the Secretary of Labor; Sections
112.041, 112.042 and 112.0113, Florida Statutes; and Miami-Dade County
Ordinance No. 75-48, effective June 28, 1975.

During the performance of this AGREEMENT, the PROGRAM MANAGER
agrees to state in all solicitations or advertisements for employees placed by or
on behalf of the PROGRAM MANAGER that all qualified applicants will receive
consideration for employment without regard to race, religion, color, sex, age,
sexual orientation, marital status, physical handicap or national origin. If
requested to do so, the PROGRAM MANAGER shall furnish all information and
reports required by Executive Order 11246, as amended by Executive Order
11375 and by rules, regulations and orders of the Secretary of Labor, and will
permit access to its books, records and accounts by the COUNTY and
compliance review agencies for purposes of investigation to ascertain
compliance with such rules and regulations and orders. The PROGRAM
MANAGER further agrees that he will comply with the requirements of the
Americans with Disabilities Act. '

34.OFFICE_OF THE COUNTY INSPECTOR GENERAL: According to Section 2- |
1076 of the Code of Miami-Dade County, the COUNTY has established the
Office of the Inspector General (IG) which may, on a random basis, perform
audits, inspections, and reviews of all COUNTY contracts. This random audit is
separate and distinct from any other audit by the COUNTY. To pay for the
functions of the IG, any and all payments to be made to the PROGRAM
MANAGER under this AGREEMENT will be assessed one-quarter of one
percent (0.25%) of the total amount of the payment, to be deducted from each
progress payment as the same becomes due unless, as stated in the Special
Conditions, this AGREEMENT is federally or state funded where federal or state
law or regulations preclude such a charge. The PROGRAM MANAGER shall in
stating its agreed prices be mindful of this assessment, which will hot be
separately identified, calculated or adjusted in the proposal or bid form. The audit
cost shall also be included in all change orders/amendments and all
AGREEMENT renewals and extensions.

Project No. E13-WASD-01-R
Agreement No, 14ATSi001 Page 37 of 44



The Miami-Dade Office of Inspector General is authorized to investigate
COUNTY affairs and empowered to review past, present and proposed COUNTY
and Public Health Trust programs, accounts, records, agreements and
transactions. In addition, IG has the power to subpoena witnesses, administer
oaths, require the production of witnesses and monitor existing projects and
programs. Monitoring of an existing project or program may include a report
concerning whether the project is on time, within budget and in conformance with

- plans, specifications and applicable law. The 1G shall have the power to audit,

investigate, monitor, oversee, inspect and review operations, activities,
performance and procurement process including but not limited to project design,
bid specifications, proposal submittals, activities of the PROGRAM MANAGER,
its officers, agents and employees, lobbyists, COUNTY and Public Health Trust
staff and elected officials to ensure compliance with AGREEMENT specifications
and to detect fraud and corruption.

Upon ten (10) days written notice, the PROGRAM MANAGER shall make all
requested records and documents available to the IG for inspection and copying.
The |G shall have the right to inspect and copy all documents and records in the
PROGRAM MANAGER's possession, custody or confrol which, in the [G's sole
judgment, pertain to performance of the AGREEMENT, including, but not limited
to: original estimate files, change order estimate files, worksheets, proposals and
agreements from and with successful subcontractors and suppliers, all project-
related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and AGREEMENT documents, back-change
documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and

- personnel records and supporting documentation for the aforesaid documents

and records.

The PROGRAM MANAGER shall make available at its office at all reasonable
times the records, materials, and other evidence regarding the acquisition (bid
preparation) and performance of this AGREEMENT, for examination, audit, or
reproduction, untit three (3) years after final payment under this AGREEMENT or
for any longer period required by statute or by other clauses of this
AGREEMENT. In addition:

A. If this AGREEMENT is completely or partially terminated, the PROGRAM
MANAGER shall make available records relating to the work terminated until
three (3) years after any resulting final termination settlement; and

B. The PROGRAM MANAGER shall make available records relating to appeals
or-to litigation or the settlement of claims arising under or relating to this
AGREEMENT until such appeals, litigation, or claims are finally resolved.

The provisions in this Section shall apply to the PROGRAM MANAGER, its
officers, agents, employees, subcontractors and suppliers. The PROGRAM
MANAGER shall incorporate the provisions in this Section in all subcontracts and
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all other agreements executed by the PROGRAM MANAGER in connection with
the performance of this AGREEMENT.

Nothing in this Section shall impair any independent right of the COUNTY to
conduct audits or investigative activities. The provisions of this Section are
neither intended nor shall they be construed to impose any liability on the
COUNTY by the PROGRAM MANAGER or third parties.

Exception: The above application of one-quarter of one percent (0.25%) fee
assessment shall not apply to the following contracts: (a) IPSIG contracts; (b)
contracts for legal services; (c) contracts for financial advisory services; (d)
auditing contracts; (e) facility rentals and lease agreements; (f) concessions and
other rental agreements; (g) insurance contracts; (h) revenue-generating
contracts; (i) contracts where an IPSIG is assigned at the time the contract is
approved by the BCC; (j) professional service agreements under one thousand
dollars . ($1,000); (k) management agreements; (I) small purchase orders as
defined in Miami-Dade County Administrative Order 3-2; (m) federal, state and
local government-funded grants; and (n) interlocal agreements. Notwithstanding
the foregoing, the BCC may authorize the inclusion of the fee assessment of
one-quarter of one percent (0.25%) in any exempted contract at the time of
award. ’

Nothing contained above shall in any way limit the powers of the IG to perform
audits on all BCC contracts including, but not limited to, those contracts
specifically exempted above.

35.INDEPENDENT PRIVATE SECTOR INSPECTOR GENERAL: The PROGRAM
MANAGER is hereby directed to the requirements of Administrative Order 3-20
and Resolution No. R-516-96; the COUNTY shall have the right but not the
obligation to retain the services of an independent private-sector inspector
general (IPSIG) who may be engaged to audit, investigate, monitor, oversee,
inspect and review the operations, activities and performance of the PROGRAM
MANAGER and COUNTY in connection with this AGREEMENT. The scope’of
services performed by an IPSIG may include, but are not limited to: monitoring
and investigating compliance with Contract Specifications, project cost, and
investigating and preventing corruption and fraud.

The IPSIG may perform its services at all levels of the contracting and
procurement process including but not limited to, project design, establishment of
bid specifications, bid submittals, activities of the PROGRAM MANAGER, its
officers, agents and employees, lobbyists, county staff and elected officials.

Upon ten (10) days written notice to the PROGRAM MANAGER from an IPSIG,
the PROGRAM MANAGER shall make all requested records and documents
available to the IPSIG for inspection and copying. The IPSIG shall have the right
to examine all documents and records in the PROGRAM -MANAGER's
~ possession, custody or control which in the IPSIG’s sole judgment pertain to
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performance of the AGREEMENT, including but not limited, to original estimate
files, bid and change order estimates, worksheets, proposals and agreements
from and with successful and unsuccessful subcontractors and suppliers, all

. project-related correspondence, memoranda, instructions, financial documents,
consfruction documents, bid and contract documents, back-charge document, all
documents and records which involve cash, trade or volume discounts, insurance
proceeds, rebates, or dividends received, payroll and personnel records, and
supporting documentation for the aforesaid documents and records.

36.PERFORMANCE EVALUATIONS: In accordance with Administrative Order 3-39
entitled “Standard process for construction of capital improvements, acquisition
of professional services, construction contracting, change order and reporting”,
the PROGRAM MANAGER is advised that performance evaluations of the
services rendered under this AGREEMENT shall be performed by WASD and
shall be utilized by the COUNTY as evaluation criteria for future solicitations.

37.ETHICS COMMISSION: Pursuant to Section 2-11.1(y) of the Code of Miami-
Dade County, the Commission on Ethics and Public Trust has jurisdiction over
contractors, engineers, and vendors. The PROGRAM MANAGER acknowledges
that pursuant to Section | of the Lobbyist Rules adopted by the Ethics
Commission, the County Mayor or the Board of County Commissioners may void
any agreement where a lobbying violation has occurred.

38.ASSIGNMENT OF AGREEMENT: This AGREEMENT shall not be transferred,
assigned or otherwise conveyed to any other party without the express written
consent of the Director.

39.ENTIRETY OF AGREEMENT: This writing embodies the entire AGREEMENT
and understanding between the parties hereto, and there are no other
agreements and understandings, oral or written with reference to the subject
matter hereof that are not merged herein and superseded hereby.

40.HEADINGS: The table of contents and any headings preceding the text of the
Sections and subsections of this AGREEMENT shall be solely for convenience of
reference and shall not affect its meaning, construction or effect.

41.BINDING EFFECT: This AGREEMENT shall inure to the benefit of and shall be
binding upon the PROGRAM MANAGER and the COUNTY and thelr respective
successors, assigns and legal representatives.

42.NO THIRD-PARTY RIGHTS: This AGREEMENT is exclusively for the benefit of
the COUNTY and PROGRAM MANAGER and shall not provide any third parties
with any remedy, claim, liability, reimbursement, cause of action or other rights.

43.NON-EXCLUSIVITY: Notwithstanding any provision of this AGREEMENT, this
AGREEMENT is nonexclusive, and the COUNTY is not precluded from retaining
or utilizing any other PROGRAM MANAGER or consultant to perform like
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services for WASD. The PROGRAM MANAGER shall have no claim against the
COUNTY as a result of the COUNTY electing to retain or utilize such other
PROGRAM MANAGER or consultant to perform any such like services.

44 MODIFICATION: No alteration, change, or modification of the terrﬁs of this
AGREEMENT shall be valid unless made in writing, signed by all parties hereto,
and approved by the COUNTY.

45 . GOVERNING LAW: This AGREEMENT, regardless of where executed, shall be
governed by and construed according fo the laws of the State of Florida, and
venue shall be in Miami-Dade County, Florida.

46.SECURITY RESTRICTIONS: Access to certain COUNTY property is restricted.
The PROGRAM MANAGER is subject to Article 1X, Chapter 32 of the Miami-
Dade County Code (Ordinance No. 02-68). In the event the PROGRAM
MANAGER needs access to such COUNTY property, the PROGRAM
MANAGER agrees to comply with the security ordinance and any other
requirements by the COUNTY relating to security which may include background
checks, the use of photo identification badges and limited access to COUNTY
property. The photo identification badges and associated costs are not
reimbursed. Prior to commencing work at any COUNTY property, the PROGRAM
MANAGER shall meet with a Plant Superintendent or other designated personnel
to submit required information and discuss security relating to the Project.
Subconsultants are also required to comply with the restrictions and it shall be
the responsibility of the PROGRAM MANAGER to ensure that the
Subconsultants comply with security ordinance and all restrictions.

In accordance with Section 119.071(3)(b), Florida Statutes, building plans,
blueprints, schematic drawings, and diagrams, including draft, preliminary, and
final formats, which depict the internal layout and structural elements of a
building, areas, stadium, water treatment facility, or other structure owned or
operated by an agency are exempt from Section 119.07, Florida Statutes, and
Section 24(a), Article 1 of the Florida Constitution. This exemption applies to
building plans, blueprints, schematic drawings, and diagrams, including draft,
preliminary, and final formats, which depict the internal layout and structural
elements of a building, arena; stadium, water treatment facility, or other structure
owned or operated by an agency before, on, or after the effective date of this act.
Information made exempt by this paragraph may be disclosed to another
governmental entity with prior approval by the property owner if disclosure is
necessary for the receiving entity to perform its duties and responsibilities; to a
licensed architect, engineer, or consultant who is performing work on or related
to the building, arena, stadium, water treatment plant, or other structure owned or
operated by an agency, or upon a showing of good cause before a court of
competent jurisdiction. The entities or persons receiving such information shall
maintain the exempt status of the information.
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47.SANCTIONS FOR CONTRACTUAL VIOLATIONS: Notwithstanding any other
penalties for the PROGRAM MANAGER and/or Subconsultants that may be
found to have discriminated in violation of Article VIl of Chapter 11A of the Code,
the COUNTY may terminate this AGREEMENT or require the termination or
cancellation of the Subconsultants’ agreements. In addition, a violation by the
PROGRAM MANAGER and/or Subconsultants, or failure to comply with the
Administrative Order 3-39, may result in the imposition of one or more of the
sanctions listed therein. The COUNTY additionally retains all rights sanctioned it
by Ordinance or Statute and may avalil itself of any remedy of Iaw or equity in the
event of a breach of this AGREEMENT.

48.SEVERABILITY: If any clause, provision, subsection or Section of this
“AGREEMENT is ruled invalid by any court of competent jurisdiction, the
remaining provisions hereof, and this AGREEMENT shall be construed and
enforced as if such invalid portion did not exist.

49. DRAFTING RESPONSIBILITY: Neither party shall be held to a higher standard
than the other party in the interpretation or enforcement of this AGREEMENT, as
a whole, or any portion hereof, based on drafting responsibility.

50.SCRUTINIZED COMPANIES WITH ACTIVITIES IN SUDAN LIST OR THE
SCRUTINIZED COMPANIES WITH ACTIVITIES IN THE IRAN PETROLEUM
ENERGY SECTOR LIST: By executing this AGREEMENT through a duly
authorized representative, the PROGRAM MANAGER certifies that the
PROGRAM MANAGER is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, as those terms are used and defined in Sections 287.135 and
215,473, Florida Statutes. The COUNTY shall have the right to terminate this
AGREEMENT for default if the PROGRAM MANAGER is found to have
submitted a false certification or to have been, or is subsequently during the term
of the AGREEMENT, placed on the Scrutinized Companies for Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List.
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IN WITNESS WHEREOF the parties hereto have executed this AGREEMENT by
their duly authorized officers on the date first written above.

ATTEST: MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS
- By: By:
Harvey Ruvin . Carlos A. Gimenez
Clerk of the Board County Mayor
ATTEST:
AECOM Technical Services, Inc.
(Corporate Seal)
By: By: /J
Csi Signature .~
s Ve
TM/ Secretary MANK S. BLANCHAND | President
Print Name Print Name

STATE OF | Flofi3e
COUNTY OF ™ fam. -

The foregoing instrument was acknowledged before me this A day of

2014, by MRl S. Blancars , as PY&§ent, and
C.M&lppﬁ,g I Maypathy | as geigcre%aryl, of Recor (& lg;,!,\_;ggﬂ Lopvices, B

, on behalf @”the corporation. He/She/They is/are personally known

to me o has/hasn t/h ve/haven't produced identification and did/did not take an oath.
/d / FF 035307

Notary Publlc Serial Number
Wis)dless - 6\"5\%
rint Name § S, - KIMBERLY WINDLOSS-SISLER
' A E Notary Public - State of Flarids
Approved for Legal Sufficiency: Rt b Myc%;mmp:ssﬁzﬁl:s!’:%%gagr7

Assistant Coqp}fy_Attorney
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Attachment A .

Attachment B
Attachment C
Attachment D

Attachment E
Attachment F

Attachment G
Attachment H
Attachment H
Attachment |

Attachment J

ATTACHMENTS

Proposal for Engineering Services and Labor Expenses
First Task Authorization to Proceed for the First Six Months
Certified Labor Rates

Conflict of Interest Affidavit

Public Works and Waste Management Department Rates
Truth-In-Negotiation Certificate

Monthly Ulilization Report

Miami-Dade County ISD Form # 7 Subcontractor/Supplier Listing
Miami-Dade County [SD Form #10 Subcontractor Payment Report
Affirmation of Vendor Affidavits

Fair Subcontracting Policies Certification
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ATTACHMENT A - Proposal for Engineering Services Labor Expenses

Labor Hourly Tolal Laber Raw Costs Multiplied Costs
Poslilon Name & (Company} Mulplier Rate Task 2.1 Task2.2 Task2.3 Task24 Task2.5 Task 26 Task 3 (Sum 0-8) TX2) Ax8)
3 Hrs $ Hrs 3 Hrs 3 Hrs 5 Hrs $ Hrs ¥ Hrs $ Hours & $
Principal 0,00 s - & - $ - § S - $ $ - Q $0.00 $0.00
Project Menager 0,00 5 - I - $ - 5 S - - $ 3 - g $0.00 $0.00
Engineer 3 0.00 s - S - s - S $ - $ $ - a 50.00 $0.00
Enginger 2 0.00 5 - S - S - $ $ - 3 3 - Q 50,00 $0.00
Enginear 1 0.00 § - s - S ~ s 3 - $ § - 0 $0.00 $0.00
Sr, Tachniclan 0.00 $ . $ - $ - 5 $ - 5 8 - O so.0e | 50.00
Techniclan 0.00 $ - $ - $ -~ 8 $ - 3 k] - 0 S0.00 $0.00
Drafter 0.00 $ - 3 - 3 -~ $ 3 - 3 $ - ) $0.00 50.00
0.00 $ - 3 - $ - $ 3 - 3 3 - o $0.00 50.00
Sub-ictals ' s - G 3 - 93 - $ 0|3 - 0§ 3 - 0 $0.00 $0.00
-+
Summary of Direct Expenses
Units No. of SiUnit ) Total
Alr Travel . Cogch class - fram to . .
Lodging (by days) See Attached "Maximum Daily Ledging Rates”
Car Rentel (by days) $35.00/day
Gas (for rental cars onfy) . 53.75/gallon
Food
Breakfast $7.00 (when travel beglns before 6 a.m. and extends bsyand B g.m.)
Lunch $11.00 (when iravel begins belore 12 noon and extends bayend 2 pm)
Dinner $18.00 (when travel begins befors § p.m. and extends beyond 8 p.m)
Mileage $0.48528/mils (for use of perscnal vehicle)
Subtotal Djrect Expense| § -
Tolal Labor and Dlrect Expansas = $ - |G of 25% (I =85 - _ Labor, Direct Expense and 1.G.| & =
Notes 1.~ ForInvoices billed on-an hourdy basis, receipts for all exg must be sub d. Travel exp must be accomy ibya ining the purpose of the expense and the partles Involved,
Summary of Reimbursable Expenses
Units No. of ${Unit Total
Applicable Permit Fees (MRS, Fire, elc)
Sublolal of Permil Fees| g .
1G of 25% (if i = § - Reimbursabl &1G.) 3 -

Natas 2.- For invoices where Permil Fees ars bllfed, receipts must be submitted.

Total of Labor, Direct

B and1.G. §




E13-WASD-01R

O . . PCM Sarvices Related to the Wastewater System Priority
o . Projects Requi fion for Nogotati

PROPOSED CONTRACT VALUE FOR THE FIRST SIX MONTHS

. Taek; T cTask2: |- Tesk3 .. .} -Task 4 - “Tagk5- _Multiplied Cost-
. WWTP Deslgn.- | .- WCTSDeslgn- |-~ Construction - Program Centrols: . [ . ht et .
- 3oL S R ¢ iment., ~.|"--Menzgement - - - il - Work Férce
- . o S - . Ngvals i N
‘Position 5 Hra. 5. |Hsl % ‘Hs|_ - 8 Hs| = § i R R
rincipal Ron Afmistrang (AECOM) 26,000.0 26,000.0
Program Director Podm Hamanduz (ASCOM) 480 141,340 111.340.8
Program Mapnager David Hayviood (AECOM) § 26,1858 934 230,817.6 257,013.1
Program Contrals Manager [Gusiavo Soto-Resz {AECON) 656 |5  138,783.4 384 81,235.0 220,022.4
Pl Murray - AECON 3 63756 | 150 [ § 29888,5[ 280 18 45,8108 3 - 100 | 8 18,824.4 | 508 101,215.7 207.213.2
Rogarng Cardozo ~Cardara Eg. 3 419805 100 |3 20990.3] 100 [5 20,9903 B3361.0
Jahn Lannon - AECOM 300 [§ 684000 66 |§ 15,048.¢ 83,4480
Senlar Project Manager Franilin Terrsalba - 300 Englassding 450 | $ $8.752.5 887525
Esipar Monzan-Aguima - EV 400 | § 91,200.0 §1,200,0 |
Marsha Jackman - Viilon 85 65,00 20,00 320 | $ 729800 72,860.0 |
.10, 720 {$ 120980.0 120,960.0
258 200 |S 42,7500 42,750.0 |
L35 200 37,5459 37,5458 ¢
235 40 _|§ 85500 40 550,80 0 [8 21,3750 28,4750 |
B5 400 21,375.0 21,9758
2.85 30 _|Ss 10.8824 7 200 27,208.1 380885
285 00 |8 2024361 80 |§ 161848 &0 16,1948 52,633.2
285 100 | $ 19.784.7 18,784.7 |
Project Manager / Regislered &0 200 57,050.0 SL050.0
Technical Staff LS 60 | $ 106020 4aa 088.0
285 204 42 750.0
.85 200 31,277.0 -
2.85 180 17.238.8,
2.85 §12 13 178,344.3 100 18,685.0 |
X 00, 20,1410 |
2.85 40 |5 7A963] 40 (% 71353 10G. _ 17,8382 |
2.85 100 _|§ 2001841 100 | § 20,018.4 100 20,0184 |
aarizeld Fuanies — AECOM 250 4f78. | 7500 856 | § 70.470.1 384 |5 44,250.8
Repdy Gassone - PV 2,85 74,88 5000 | 164 | § 283840 100 [$ 47,1000 200 |9 342000
Nalsile Frencn — EV 235 .- 4500 60.09 25 15 3,206.3
Michole Simmcns— EV. .85 C4s.00: 60,08 26 |§ 32082
Regina Seniands —Vallan &5 €500 | . 60.00 150 | 256500
Alloazlo Clivaros— Gardces Eng. ,BS 310D, | 606d | 180 | & 132525 | 200 | B T7,670.0( 138 12,192 200 |8 17,870.0
|gorVlalobos — Cardaze Eng, ES. 2258 E0AK 180 [ § 5887,2| 200 {5 129162} 138 ,992.2
Rodney Devers — EAC a5 a8.50 80,00 740 81,155.
Konia Ganzalez ~ 330 Englisedy 85 GO 60.00 1,040 177,840,
Technical Slafff Non Reglsterad [Hana Gaus—PW 28 7535 80.00_| 000 | § 34,2000 40
idichaz! Pinksten » W B85 7134 80.00 200 |3 34.200.0 8 |5 13,680,0
|Jacqualyn Care-Szuter .85 - 3072 .| 6000 1,040 | § 150,334.1 3 -
Ber1 Pope - AECONM 2,80 - ATEE 0.05 1040 141.877.4
Thamas 5. Fink - PC! 285 E0,09 83,00 1040 | 5 14B200.0
Devid Adiar - PCL 285 seog: ¢ 0.00 538 |6 76,3800 148 1§ 24,080.0 16 |8 2,28C:0 276 | % 33,330.0
Lawronco Soucle - AECDM 2,85 119 - | 60,00 1040 1 8 4574773
[Sheron Teay - AECOM 2.85 [ 5442 50,00 1,040 [ § 1524385
Timathy Caray -PC] 225 TGagz | 0Gg0 | 100 | S - 14.896.7 300 |5 44,990 | 440 |8 659855
Maiba Femandez - AECOM 24 . ot | 4600 40 |8 36448| 40 | § 3614.9 220 [ 1988221 740 [ 56,8764 $
Perna Pulldo - AECAM 2,85 .. 4848 ¢| 4500 1,040 1§ 108,564 $ 108,156.4
Admin/ Suppert Staff 3t Winiorss - AECOI 2.85 -13481 48.00 a0 | % 79,3668 240 |3 236100 [ 1040 | & 3B2024 18 103,476.8
Meria Truaba - PWI 285 -332. 48400 | 272 |5 257524{ 80 |8 B,5208 | 52 8710.8 | 454 50818 | 8 42,883.4
Mary Robarts ~300 Englrourtig 24 . -3000 45.80 450 18 10,8000| 180 | % 12,8600 M9 S 7.5200 | 600 43,2000 | 1,040 1,200, 74,880.0
Clarlcal Darling Macias - ASCOW 2.8 3007 | 2560 120 6,863.8 | 160 (% 81518 S - 602 3431971 860 7,661 50,335.6 |
Ruberlo Cardaza — Cardeze Eng. 2,61 7365 88,4 BD 18,792, 200 44880.5 | 280 20,6224 587727
2.8 oe2n [, €04 208 50,987 208 A7,894. 50,897.9
L85 76.20 . 80,4 150 | % 32,5758 150 11,430, 325753 |
Technlcel Experis ] 19848 | T E8AY - B0 15 152094 200 |$ 50,997.9 280 23,262. 56287.3
88 BEET 284 260 | $ 488324 | 250 16,467 46,2324
.25 as.57 Y] 38C | § 71,3974 § 280 25,0514 71,3871
| .55 134.25 547" 288 |% 734370 | 288 25,7674 73,437.0
Sub-totals| 11,592 S 2664025 3,776 | 5 597,308 8300 | § 1,266,814,5 17605 186,945.5] 5120 |3 725,260, | 1440 | §__ 252,470.0 (8,168 | $ _1.300,484.5 | 23,556 1,708,443.¢ . 4,632,486
Mafes -
(1) : Cappod rales were used when aclual rales were above capped
Summary-of Total Cost for the First Six Months. -
Total Labor:| 4,632,456
QDC(2%):| § 92,648
' W Total:[§ 4,725,105




ATTACHMENT B

E13-WASD-01R

PGM Seivices Related to the Wastewater
System Priority Projects Required Information
for Negotiations

AECOM

v

5 Scope of Services - First Six Months

Task 1 - Consent Decree Compliance

1.1 Participate in Update Meetings with Regulatory Agencies and Contractors
and Develop Required Materials for Each Meeting

Attend regulatory and contractor meetings, and prepare the required meeting materials for the
meetings. Meeting materials may include: meeting agendas, hand-outs, presentation materials, project
‘status reports and meeting minutes. Track meeting minute action items through to completion. Project
updates will be transmitted to Project Controls for monitoring, tracking and reporting purposes. Conduct
a Consent Decree requirements workshop for WASD, Program Staff, and others as requested.

Deliverables Schedule
Regulatory meeting agendas, hand-outs, presentation materials, One week prior to meetings
and project status reports for review and approval
Regulatory meeting minutes for review and approval Three business days after. meeting

Contractor meeting agendas, hand-outs, presentation materials, Two business days prior to meetings
and project status reports

Contractor meeting minutes for review and approval Three busines; days after meeting
Tracking and closing .out meeting minute action items; Per requirements of action items
Transmit updated project informatlon to Project Cantrols Within two buslness days of meetings
Consent Decree workshop ‘ Within three months of NTP

1.2 Assist WASD in the Preparation of Reports that are Required By the CD to
be Submitted to U.S. EPA or Other Regulatory Authority

Assist WASD in complying with Consent Decree reporting requirements. Develop a compliance report
project plan that defines specific roles, actions, requirements, procedures and due dates forreport
development as part of the Program Management Plan. Utilize information from Project Controls to
prepare the reports. Standardized report formats will be utilized.

The Consent Decree reporting requirements include the following:

e Quarterly Reports

e Semi-Annual Reports

e Annual Reports

e Consent Decree Violation Notifications
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e Force Majeure
e Notification of destruction of documentation 5 years following Consent Decree termination -
‘s Time extensions due to delay in EPA Review and Comment on deliverables
»  SSO Incident Report Oral report within 24 hours of known event, and five day written notice (by
others) '
.o Reguest for modification of Consent Decree due to Ocean Outfall Legislation
e Notice of transfer of funds for non-sewer system purposes
e Request for Consent Decree Termination

Deliverables Schedule

Compliance report project plan as part of the Program Within one month of NTP
Management Plan

In accordance with the schedules included

Prepare reports for review and approval
in the compliance report project plan

Track compliance of reports and deliverables : Ongoing

1.3 Support CMOM Implementation as Requested. Assist in Drafting
Specifications and Assessing Contractors' Bids

Assist WASD in drafting specifications and assessing contractors’ bids for developing and implementing
the CMOM Programs. Review the CMOM Program documents to confirm that they meet WASD’s
objectives and are in compliance with the Consent Decree requirements and track and report progress
with respect to Consent Decree submittal requirements. Develop procedures and a compliance schedule
for the review, approval and submittal of the CMOM deliverables to the regulatory agencies. These will
be included in the Compliance report project plan as part of the Program Management Plan.

The Consent Decree CMOM Programs include:

e Adequate Pumping, Transmission and Treatment Capacity Program

Pump Station Remote Monitoring Program

Hydraulic Model

Spare Parts Program .

Volume Sewer Customer Ordinance Program

Fats, Olls, and Grease Control Program

e Sewer Overflow Response Plan

e Information Management System Program

o Sewer System Asset Management Program

» Pump Station Operations and Preventative Maintenance Program

e Force Main Operations, Preventative Maintenance and Assessment/Rehabilitation Program

e  Specific Capital Improvement Projects {previously identified to address SSOs or NPDES permit
violations)

e Financial Analysis Program

[ 2
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Deliverables Schedule

CMOM Program deliveables procedures and schedule to be Within three months of NTP
included in the Compliance report project plan as part of the
Program Management Plan

Draft specifications for CMOM Programs Within six months of NTP

Assess contractors’ bids for developing and implementing the Upon receipt of bids
CMOM Programs

4

Track and Monitor development of CMOM Prograrms for Cansent According to project/milestone schedule’
Decree compliance

Track and Monitor implementation of CMOM Programs for According to project/milestone schedule
compliance '

Review and comment on CMOM Program preliminary and final Within one weel of receipt

submittals

Track submittal of CMOM Program deliverables submitted to Ongoing

regulatory agencies

1.4 Volume Sewer Customer Ordinance

Assist WASD in preparing draft and final revisions of the current Volume Sewer Customer Ordinance
(Section 24-42.2 of the Code of Miami-Dade County) to include the new requirements of the Consent
Decree. The Volume Sewer Customer Ordinance is to be submitted to the regulatory agencies for review
and approval by April 6, 2014 the revised draft ordinance.

Deliverables Schedule

Review and provide comments on proposed Upon NTP
amendment to the Ordinance to comply with
Consent Decree

submit ordinance revision to regulatory agencies  April 6, 2014 Consent Decree compliance deadline

Task 2 - Wastewater Treatment Plant (WWTP) Design Management

2.1 Requirements

e Proposed tasks for first six months (see detail in full program tasks)
e Personnel to be assigned to complete tasks in first six months, along with their roles
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2.2 Proposal Tasks and Schedule

In order to fast start the program, several activities are required to begin. These activities will result in
early project deliverables, such as an outline for the Design Management Plan (DMP). Other key

elements are;

e Projects scheduled for design in 2014 will have project kick off meetings with the Design
Manager, WASD, R&R Consultant or WWTP Designer

e Acquire WWTP information, reports, as-huilis, O&M information, previous assessments, etc.
from WASD. These will be compiled for evaluation purposes and made available to the design
consultants

s Develop an outline for a uniform design criteria and performance requirement for the plants
and processes to standardize equipment and other relevant process or infrastructure

betterments

2.3 WWTP Design Management Kickoff Meetings

Identify the responsibilities of the Design Manager (DM) regarding kickoff meetings, setting goals with
WASD before the first internal design management meeting, identifying the participants for WASD goals
and Design Management Meetings, and develop a model for future project meetings.

The Design Manager will be responsible for internal and external project kickoff meetings, including the
schedule, list of attendees, meeting agenda, conducting the meeting, meeting minutes, action items,
and communication of the aforementioned items. Project Controls will provide expertise to develop

project milestones and schedule.

Other members of the PROGRAM MANAGER's team may also attend the kickoff meetings in an effort to
address the goals which are being discussed at the initial kickoff meeting or individual project kickoff
meetings. This could be the PROGRAM MANAGER, Construction Manager, engineering staff, public

outreach personnel, etc.

The Design Manager will be responsible for contacting WASD to arrange for the Initial Design
Management Kickoff Meeting. This will initially include members from the PROGRAM MANAGER, WASD
and the three WWTP Design Consultants currently under contract. An additional kickoff meeting will be
necessary in the future once WASD selects their WWTP Design Engineer.

Additional project kickoff meetings will be scheduled by the DM shortly after the initial kickoff meeting
with WASD and designers. These kickoff meetings will be held to set the goals for the individual projects,
go over design criteria, process elements, submittals, reviews, technology recommendations, etc.

A preliminary list of kick-off meetings is shown in the table below and is contingent to change based on
the validation, selection of a WWTP designer or designers, and deletion/addition of projects.
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Kick-Off Meeting ID Project Description Attendees Quantities

K-01-WASD Initial Design Management PROGRAM MANAGER , WASD,
Meeting R&R Designers 1
K-02-WASD Desigh Management Meeting PROGRAM MANAGER , WASD,
WWTP Designer 1
K-01-ND —K-11-ND North District WWTP Individual PROGRAM MANAGER, WASD,
Project Kickoffs ' R&R Designer and/or WWTP ' 11
Designer
K-01-CD —K-29-CD Central District WWTP Individual PROGRAM MANAGER , WASD,
Project Kickoffs R&R Designer and/or WWTP 29
Designer
K-01-SD —K-12-5D South District WWTP Individual PROGRAM MANAGER , WASD,
Project Kickoffs ’ R&R Designer and/or WWTP 12
Desigher
K-01-00L — K-10-0O0L Address Project Modification, PROGRAM MANAGER , WASD,
Deletion or Addition due to OOL R&R Designer and/or WWTP 10
Legislation Designer, OOL Owner’s Engineer

2.4 Design Management Plan (DMP)

Draft an outline for the DMP. Review with WASD Engineering Department before proceeding with
written text. CMP may address:

» Contacts for key personnel and WASD
e Brief contract sumimary report

e Project description and scope of work
s Project organization and staffing plan
e Roles and responsibilities of assigned staff
e WBS and WBS definitions

e Schedule and milestones

e Budget

e Change order management

e [Farned value management (EVM) plan
s Risk assessment and management

e Health and safety plan

e Document control plan and indexing

e Matrix of authority
e Execution plan for planning, design, permitting, procurement and construction phases

The DMIP to be made available to the project staff as a guide to requirements. The PROGRAM MANAGER
and WASD procedures may be highlighted in the DMP as appropriate, Project-specific procedures will be

developed as necessary and must be referenced in the DMP and typically included in an appendix.
5.5
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Deliverables Description

Consent Decree Program. Will include technical scope control and
change order procedures, design guidelines, procurement guidelines,
review procedures, etc. meeting with WASD Engineering Department to
finalize the outline

2.5 Review Exiéting Information and Perform Initial Site Visit

Gather documents and site information related to the existing plants, including:

©END G R w8

T N Y el ==
C N dWNRLO

Record drawings

Process and Instrumentation Diagrams (PID)

Contract documents and technical specifications

Operational permits

Parmit violations and warnings issued by regulatory agencies
List of equipment {(mechanical, field, 1&C, etc.)

O&M guides, manuals and records

Elactrical load studies

Department design criteria and standards

. Control system architecture block diagrams

. Existing bids for on-going and previously completed work

. Cost estimates

. Geotechnical reports

. Site and topographic surveys

. Basis of design reports

. Modeling results

. MORs {last five-years initially)

. Recently completed R&R Reports from the three R&R Consultants
. Other studies, reports and evaluations

The Design Manager along with technical experts will review the information and perform an initial site
visit to go over the current conditions of the facilities and discuss with the operators the current needs
for each of the WWTPS. An initial and then final technical Memorandum (TM) summarizing the
information compiled and reviewed will document the available background information and identify
the critical data gaps, conflicting information, and additional data needs. The information collected will
also be uploaded (where applicable) into the Progra m'’s Sharepoint Site for access by WASD, PROGRAM

MANAGER and Designers.
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Deliverahles Description
Minutes from Six Meetings Minutes from interviews with the operators at the WWTP and the current
R&R design consultants

Draft Technical Memorandum Technical memorandum describing the findings from the background,
operator and consultant information collected.

Finaf Technical Memorandum Technical memorandum describing the findings from the background,
operator and consuftant information collected.

2.6 Perform Field Inspections and Assessments

The purpose of this task is to update the assessments previously completed by the R&R consultants and
complete a comprehensive baseline assessment of the WWTPs facilities that includes the condition,
operational status, permit risk, and averall risk of failure. The assessments will be validated and
recorded so that they can be prioritized based on risk, cansent decree milestone schadule, current
design phase, and applicability and life-cycle pre and post ocean outfall elimination improvement

projects.

Field inspections are anticipated to be performed over a 12-week period by a team of discipline
engineers for the facilities within the WWTPs. The following disciplines are anticipated to be engaged in
the field inspections at different levels of participation depending on the facility being assessed.

e Design Manager
e Construction Manager
e RA&R Consultant and/or WWTP Designer Team Staff
e WASD operators and engineers
e Treatment Process Specialist
e 0&M specialist
s R&R specialist
e Permit specialist
e Civil engineers
e Mechanical engineers
e FElectrical engineers
e |&C engineers
e Structural engineers
e HVAC engineers
The anticipated facilities to be inspected are those listed under the Consent Dacree for the North,

Central and South District Wastewater Treatment Plants.

The inspections will be staggered so that the technical experts can be coordinated in an efficient manner
and will have the opportunity to evaluate the facilities uniformly. As data and background information is
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collected, those experts which completed the inspections, will also be responsible for updating the
documents and coordinating with the other experts to provide that work proposed is not duplicated or
may directly affect another process and/or WWTP facility.

Once the assessments have been completed, the Design Management team will produce a TM with the
field inspection forms and photographic records, and inventory database of the inspected facilities, and

notes from conversations with the operators.

'

Deliverables Description

Notes and minutes from the conversations (designers/
operators/others) and site visits to each of the facilities within the

WWTPs

Minutes from 52 meetings

Draft Technical Memorandum Draft technical memorandum documenting the findings of the
individual facility inspections and discussions with the operators and

designers

Loading of information and photographs into an accessible database

Inventory Database
by the PROGRAM MANAGER , Department and Designers

2.7 Data Compilation and WWTP Project Work Plan

The purpose of this task is to compile the existing information and observations from the field
inspections and master plan the improvements taking into account the Consent Decree milestones, sea
level rise, storm surge, ocean outfall elimination legislation projects and other stakeholder impacts.
The DM will assist WASD in selecting the most cost-effective design alternatives. The PROGRAM
MANAGER will establish cost estimating and analysis standards and procedures to assist WASD in
developing consistent cost effectiveness guidelines for projects.

After considering the variables which may affect the projects, the DM and Designer’s will develop a
schedule and engineering opinion of probable construction costs for the projects, addressing the new
findings that were not included during the initial Consent Decree negotiations between the County and

the U.S. EPA.
2.8 Preliminary Engineering Report
Develop guidelines for the preliminary engineering reports, addressing:

s Permit application needs

e Site analysis

s Design criteria

e  Special design considerations

e Proposed project schedule

e Cost estimate developed during the planning process
o Preliminary assessment of any land acquisition needs

e Geotechnical investigation needs
e  Phase | Environmental Site Assessment needs and Phase Il if necessary or if directed by WASD
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e Specification outline

e Preliminary site-plan

e Preliminary hydraulic profile

s Development of reasonable construction packages based on the types of construction
»  Qther pertinent data required to complete the final design

Deliverables Description

Draft Preliminary Engineering Draft repart that includes the background information, design

Report ctiteria, performance requirements, O&M, lifecycle, schedule and
QPCC.

Final Preliminary Engineering Report  Final report that includes the background information, design .
criteria, performance requirements, O&M, lifecycle, schedule and
OPCC. ’

2.9 Review of Plans and Specifications

Conduct reviews of six WWTP project plans and specifications at the 30, 60, 90 and 100 percent
compleﬁon levels expected to be under design during the first six months. The review will include
constructability, process overview, life-cycle, 0&M, schedule, capital and operational costs. Prior to any
submittal for review, the designer will quality check (QC) the plans and submit it to the DM with the
developed checklist for submittal acceptance and comments area for follow-up revisions.

Review and comment on the cost estimates provided at the 30, 60, 90 and 100 percent submittals.
Prepare and distribute a report summarizing the findings of each review within two weeks of receiving
review comments. The DM will prepare and maintain a database to document and track the action
taken on items nated during each review.

The DM, CM, WASD construction division and other construction management consultants under
contract to Department will participate in the 90 percent constructability reviews. Constructability
reviews will not substitute for in-house reviews or checking performed by each final design consultant.
The DM will coordinate operability reviews, but these will be provided but WASD’s O&M staff. As
required, by project, the DM will conduct workshops at the 60 and 90 percent submittals between the
designers and WASD’s Q&M staff to review the plans and pfovide comments.

Deliverables Description
30 Percent Review Status Report Review documents, prepare review status report, lead review
comment meeting, record comments into database

60 Percent Review Status Report Review documents, prepare review status report, lead review
comment meeting, record comments into database

90 Percent Review Status Report Review documents, prepare review status report, lead review
comment meeting, record comments into database
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100 Percent Review Status Report Review dacurents, prepare review status report, lead review
comment meeting, recard comments into database

60 Percent O&M Workshop Conduct workshop for O&M Staff and designer for operational issues,
provide agenda and meeting minutes

90 Percent O&M Workshop Conduct workshop for O&M Staff and designer for operational issues,
provide agenda and meeting minutes

Task 3 - WCTS Desigh Management

3.1 Force Mains

Work with WASD, and under WASD’s supetrvision, to review the existing force main projects that are
currently part of the Consent Decree Capital Projects List. Each project will be avaluated based on
current operational and physical conditions of the force main. This will result in a validation and/or
adjustment of the existing project scope, or its modification as warranted by the results of the
engineering evaluation. The avaluation will réquire analysis of datacollected as Well assitevisits o™~ 77
each of the projects currently in the program. A preliminary engineering report will be provided
containing updated project scopes.

In order to accomplish the objectives proposed in this task, the PROGRAM MANAGER has planned a
series of engineering activities to be performed under this Task. These are as follows:

3.1.1 Validation
Review existing force main projects and confirm there are implementable and met the Consent Decree
regulations. Identify critical issues that might arise to provide that Force Main Projects are implemented
in a cost effective manner for WASD. In addition, the review of existing force main projects will be
performed through the use of WASD's existing hydraulic model. Such activity will include the
verification of information such as: ) '

e Size

e length

o Pressures

¢ Pipe material and easement

3.1.2 Data Collection/Gathering

Request WASD to provide access to the pertinent databases so the information related to the Consent
Decree Capital force main projects can be extracted and compiled by the PROGRAM MANAGER. Piease
note that the above list may not be all inclusive, as additional items may be required. The following data

may be collected:

e As-builts

e Atlas
510
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s GIS Sewer and Water layers
s Maintenance records

Deliverable Description
Complied Information Items such as those listed above

3.1.3 Data Review

Coordinate the data collection efforts with WASD to provide timely access to the information. For the
purposes of this scope, it is assumed that the information will be provided in digital format. Provide
cursory review of the information obtained; and, if necessary, submit additional/supplemental requests
to WASD, to obtain access to additional information and/or clarifications that may be required.

3.1.4 Field Visits

For the Consent Decree Capital force main projects included in the Program, perform field data.
collection under WASD's supervision. The purpose of these field activities is to conduct a verification of
the data obtained from WASD, as well as to obtain a clear picture of the existing conditions and issues in
connection with each force main area. Visit each force main project location and based on field
conditions, reports will be prepared. A field visit form will be developed for the site visits for

WASD's review and approval.

Deliverable Description
Field visit reports Reparts of Consent Decree Capital force main
projects included in the PCM

3.1.4.1 Review, Analyze and Recommend

Analyze data obtained from data collection and field visits and provide WASD with cost effective
solutions to manage and expedite, if possible, the Consent Decree Capital force main projects.

3.1.4.2 Project Prioritization

Rank the Consent Decree Capital force main projects based on a priority list, which include development
deadlines, that will be provided by WASD as well as the compliance deadlines that have been submitted

to the U.S. EPA. Submit a list of prioritized Consent Decree Capital force main projects to WASD for their
approval. Such list, once approved by WASD, will be followed by and incorporated into

the Program'’s Master Schedule.
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Deliverable Description
List of priaritized Consent Decree Capital force Submit for WASD approval
main projects

3.1.5 Schedule/Budget/Cost Estimate

Based on the agreed upon prioritization, create a schedule of implementation for each Consent Decree
Capital force main project in Primavera containing, at a minimum, the following project phases:

e Pre-design
e Design

o Permitting

e Procurement
e Construction
e Certification

Develop a final master schedule for the Consent Decree Capital force main projects under this Task for
WASD's review and approval. The final approved master schedule will be made available to WASD by

means of a report as well as in electronic Primavera format.

Confirm and develop, if necessary, cost estimates for each Consent Decree Capital force main project
based on the result of the anticipated interventions required.

Deliverahle Description
Final Consent Decree Capital force main projects ~ Submit for WASD approval
master schedule and cost estimate

3.2 Pump Station Projects

Work with WASD, and under WASD’s supervision, to review 19 existing Remedial Action Plans (RAPs)
that are currently part of the Consent Decree Capital Projects List. Each RAP will be evaluated based on
current operational and physical conditions of the Pump Stations, as well as the Collection and
Transmission System. This will result in a validation and/or adjustment of the existing RAPs, or its
modification as warranted by the results of the engineering evaluation. The evaluation will require
analysis of the current operational data as well as site visits to each of the pump stations currently in the
program. A final preliminary engineering report will be provided containing updated RAPs.

In order to accomplish the objectives proposed in this task, the PROGRAM MANAGER has planned a
series of engineering activities to be performed under this Task:
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3.2.1 Validation

Services to be provided under the first task include, but are not limited to, engineering evaluation, pump
station analysis, I/ analysis and field investigations. The goal of this First Task is to obtain review and
evaluate the existing Consent Decree Capital pump stations RAPs, prepaie a list of prioritized projects
together with a detailed Primavera Schedule and budget for the pump stations projects, prepare
Engineering Reports, and initiate the Program Management functions for the Consent Decree Capital

pump stations projects.

3.2.2 Data Collection and Gathering

Determine the current status and operational conditions of each pump station (19) that are in
moratorium. This determination will be based on the evaluation of available data for each pump station
to be provided by WASD. To facilitate the data collection procéss, it is assumed that WASD will assign at
least one staff member to serve as liaison for this task.

The general methodology for this task will involve the following steps:

e Request WASD to provide access to the pertinent databases so the information listed below gan‘
be extracted and compiled by the PROGRAM MANAGER.

It is anticipated that the following information will be included in WASD’s Databases: -

e WASD previously surveyed elevation information for each pump station site

e Pump Station’s As-builts and/or such detailed pump station information

e Daily Rainfall Information in the last 5 years provided hy WASD and SFWMD

e SCADA information for the last 5 years in Excel format (pressures/runtimes/power/ wet well
Ievels/pump on-off times/flows/etc.). WASD will provide direct and open access to the
PROGRAM MANAGER to WASD's live SCADA information

e Sanitary Sewer Evaluation Survey (SSES) information performed in the last three (3) years for the
selected 19 Consent Decree Capital pump stations

e  Gravity sewer system repair information and SSES information gathered in the last five (5) years
for the selected 19 Consent Decree Capital pump stations '

e Average day runtimes (ETs) for each month for the last 18 months for each pump in the selected
19 Consent Decree Capital pump stations

e Current RAPs for the selected 19 Consent Decree Capital pump stations

e Current wet well dimensions for the selected 19 Consent Decree Capital pump stations (from as-
builts or direct measurements)

e Force main installation information for the past 5 years

e Existing pump curves for the selected 19 Consent Decree Capital pump stations

e Model Information: it will be provided to the PROGRAM MANAGER as needed to complete the
Preliminary Engineering Report for the 19 Consent Decree Capital pump stations.

Please note that the above list may not be all inclusive, as additional items may be required.
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Deliverable Description
Compiled information as listed above Based on the evaluation of available data for
each pump station te be provided by WASD.

3,2.2.1 Data Review

WASD will coordinate the data collection efforts with the PROGRAM MANAGER to provide timely access
to the information. For the purposes of this scope, it is assumed that the information will be provided in
digital format. Provide cursory review of the information obtained; and, if necessary, submit
additional/supplemental requests to WASD, to obtain access to additional information and/or

clarifications that may be required.

Deliverable ' Description
Supplemental/Additional information access for  Review information and submit additional
clarification of information received from WASD  ‘request to WASD if needed

Pump Station Inspection

Visit each pump station and, based on its findings and hydraulic conditions, field reports will be
prepared. A field inspection form will be developed prior to the site visits for WASD's review and

approval.

Deliverable Description
Prepare field reporis Field inspection reports for 19 pump stations

3.2.3 Review, Analyze and Recommend

After data collection, conduct a comparative analysis of the information provided by WASD with the
data obtained through field investigations. Additional investigations may be conducted in case

discrepancies are identified.

3.2.4 Hydrographs Analysis

Analyze each pump station’s hydrograph and will provide a final list pump stations with recommended
I/] repairs and/or Sanitary Sewer Evaluation Survey {SSES).

Deliverable Description
List of Pump Stations List to include with SSES or /1 work required

3.3.5 Review of Sanitary Sewer Evaluation System (SSES)

in concurrence with good sewer management practices, WASD requires to perform Sanitary Sewer
Evaluation Survey (SSES) as part of this Program. These studies typically include smoke testing, dye
5-14
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testing, manhole inspections, sanitary sewer video recording and review to identify existing defects
within the gravity sewer system and pump stations which show I/l or Rain Dependent Infiltration/Inflow
(RDII) issues. WASD will conduct review of the videos and confirm the detected defects. This review will
serve as the basis for providing repair recommendations for identified defects. Repairs identified will be
completed by WASD. Coordinate with WASD and report as necessary.

Deliverable Description
Review of SSES Reports Review will identify I/l repairs needed
List of the 19 pump station wet well operating Used to determine if any anomalies exist in the
spans SCADA data

3.3.6 Validation of Remedial Action Plans

Validate, modify, or create a Remedial Action Plan (RAP) to bring into compliance each pump station in
moratorium. These RAPs will summarize the work to be performed in each pump station and/or
corresponding basin. Typically, most pump stations’ repairs will consist of one of the following tasks:

o Operation and Maintenance, Repair

e Infiliration/Inflow, SSES

e Force main redesign or redirection

e Pump station rehabilitation or upgrading
e Construction of new pump station

Deliverable Description

Final list of remedial action plans Used to bring into compliance each pump station
in maoratorium

3.3.7 Project Prioritization

In collaboration with WASD, prioritize the projects based on a priority list that will be provided by WASD
~ as well as the compliance deadlines that have been submitted to the U.S. EPA for the completion of the
RAPs. As part of this task, evaluate each final RAP and determine which pump stations represent a risk
for the community, economic growth of the county, or could stall development in the area. Submit a list
" of prioritized projects to WASD and U.S. EPA. Such list, if approved by WASD, will be strictly followed by
and incorparated into the Program’s Master Schiedule. '
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Deliverable Description

As part.of this task, evaluate each final RAP and
determine which pump stations represent a risk
for the community, economic growth of the
county, or could stall developmentin the area

List of prioritized projects

3.3.8 Schedule/Budget/Cost Estimate
Based on the agreed upon prioritizatioh, create a schedule of implementation for each RAP in Primavera

containing, at a minimum, the following project phases:

e Pre-design

e Design

e Permitting

e Procurement
» Construction
e Certification

For those pump stations requiring I/l work, the schedule will also contain the evaluation and
remediation (SSES) work phases as needed. A final master schedule for the program will be created
under this subtask for WASD’s review and approval. The final approved schedule will be made available
to WASD by means of a report as well as in electronic Primavera format. In addition, confirm and
develop, if necessary, cost estimates for each RAP based on the result of the anticipated interventions

required.

Deliverable - Description

Cost Estimate and Schedule of implementation Wwill lead to the final approval of the Master
for each RAP Schedule

3.4 Standards Development

Develop a list of standards and specifications for force mains and pump stations projects to be followed
by the Design Consultants and Contractors, Such standards will be as follow:

e Standard Procedures for Design Consultants
e Standard Request for Design Scope of Work
o Consent Decree Capital Supplemental Design Guidelines for Lift Stations and Force Main

e Canstruction Management Procedures Manual
o Standard Specifications for Sewer Pumps Station Improvements

o Health and Safety Template
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3.5 Hydraulic Modeling/Validation

Short Term activities related to the use of the Wastewater Collection and Transmission System Hydraulic
Model to validate the Consent Decree (CD) projects and provide the desigh criteria required by the
Pump Station Improvement Program (PSIP) consultant to initiate the design of the improvements. Short
term activities will also include the evaluation of the upgrades related to the 2025 Ocean Quifall
legislation and ensuring projects developed and exacuted under the Consent Decree are in agreement
with EPA and FDEP regulations.

3.5.1 Short Term Activities

The specific objectives of the short term activities are:

e Validate, refine, prepare design criteria and prioritize the projects previously identified by WASD
as part of the Consent Decree (CD) and the Pump Station Improvement Program (PSIP). This
objective includes the optimization of the transmission capacity, especially that of the large
diameter gravity pipes and force mains, and the evaluation of the impact of Infiliration and
Inflow (I/1) rehabilitation projects.

e Assist in the development and implementation of CMOM Program

These objectives will be achieved by the completion of the following tasks:

e Task 3.1.1.1 Model Tune-Up and Verification of Wet Weather Conditions in the WCTS Hydraulic
Model

e Use the existing WASD WCTS Hydraulic Model for the activities required in Task 3.1.1 aftera
period of model tune-up and verification. The existing model is setup to run under dry weather
conditions. Simulate wet weather conditions by using the RTK module included in the Model
(Innovyze's Infowarks CS). The wet weather set up will meet the requirements of the CD in
terms of the frequency and duration of the storm event used to drive the model. Alternatively,
use previously derived wet weather inflow hydrographs.

The following subtasks are required:

» Selection of the storm event that meets the requirement of the CD. This includes a countywide
evaluation of rainfall records. Special consideration will be given to the spatial distribution of
the selected event. '

e The countywide model will be divided in model sub-sets to facilitate the post-processing of the
modeling results speeding up the model verification process.

e An iterative process will be applied where the selected storm events will be simulated in each
one of the model subsets, Tweak the RTK parameters verifying that the model results (pressure
and flows) represent a reasonable representation of the available field data. This procedure
assumes that the Rainfall Derived Infiltration and Inflow module currently in the Innovyze
software will be applied. However, evaluate alternative approaches that might take into
consideration other parameter that are critical for the Miami-Dade conditions (i.e. Groundwater

depth, soil saturation, etc.). For this purpose, might use results of parallel modeling efforts
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being executed by the USGS. The terative process will include model runs of the subset of
models, where each of the RDIl parameters will be evaluated and defined. These parameters
will them be rolled up to the Countywide model. The simulation of the countywide model will
generate the boundary conditions required by the next iteration of the model sub-set
simulations. This process will be repeated until a set of RDIf parameters have been defined for
areas in the County.

o The RDII parameters will be correfated with other conditions in each one of the model sub-sets.
These correlations will be used to estimate the effect of I/limprovements in the system. In this
subtask, the RDIl parameters of areas where I/l improvement programs have already been

" axecuted will be identified to be used a potential parameters to be used in the estimation of the
effects of I/ improvements in lower performing areas of the county. '

3.5.1.1 Definition of the Base Line WCTS Hydraulic Model

After the completion of the wet weather tune up and verification, prepare the simulation of the base
line model. Results of this simulation will be used as a benchmark to compare the performance of the
alternatives to be evaluated in the following sub-tasks. Prior to the simulation of the baseline, consent
with WASD the components and conditions that must be included in this model setup. The Base Line
model will be evaluated for dry and wet weather co nditions.

3.5.1.2 Project Validation and Evaluation

Setup several scenarios to evaluate the CD and PSIP projects. These scenarios will include a Future Base
Line that will include the CD and PSIP projects as defined by WASD. These projects will be grouped. For
each group two additional scenarios will be setup. The first of these scenarios will consist of the Future
Base Line removing the specific group under evaluation. The second of these scenarios will consist of
the Base Line adding the specific group (without adding any of the other groups). These analyses will

_contribute to isolate the posttive and negative effects of each group and will allow the PROGRAM

MANAGER to refine the parameters that define each project. Additional scenarios will be evaluated as
requested by WASD. Prior to the execution of this analysis, discuss and agree with WASD on a set of
performance metrics that will be used to assess the performance of each project. When applicéble,
alternate project descriptions will be analyzed for the CD and PSIP projects (i.e. /I improvements as

opposed to PS improvements).

3.5.1.3 Ocean Ouifall Alternatives

The countywide model will be used 1o evaluate the performance of the alternatives identified by WASD
to address the new regulations regarding the Ocean Outfall. These evaluations will be carried out using
the dry and wet weather scenarios. The alternatives will be tested to evaluate their

performance in combination with the CD and PSIP projects.

3.5.1.4 Assistin the Development of the CMOM

Use the countywide model to evaluate the activities identified in the Capacity Management Operation
and Maintenance (CMOM) Program. More specifically, evaluate and issue a recommendation on how to

implement the changes in operations required by the CMOM program to test the system (i.e valve or
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pump stations exercises). This activity includes setting up and running the model scenario that includes
the requested change in operation, post-processing the model results and meet with WASD to discuss
these results. During the meeting it will be decided if the effects of the recommended operation are
acceptable or if additional counter or mitigation measures are needed for each exercise.

Task 4 - Construction Management

4.1 Proposed Tasks and Schedule for the First Six Months

In order to fast start the program, several activities are required. These activities will result in early
project deliverables, such as the construction Management Plan, staffing plan, procurement plan and
accompanying key procedures required to manage the construction work. Other key elements are:

L]

Determining if WASD will continue to manage some of the early projects that they took on while
the procurement was being decided, or will they shift these projects back the AECOM/Parsons.
This will decide early staffing needs.

Meet with WASD to determine what in house procedures they currently have and want us to
use, and are they acceptable for controlling the work or determining if the PROGRAM MANAGER
need to produce our own.

Develop an outline for the construction management plan which is a detailed road map for the
construction effort on the program. The plan will address requirements; include key procedures
for executing the work. It will include:

o Construction management organization Construction organization and staffing plan

o Meet with client and determine amount of client participation in the construction effort,
i.e. client construction managers, inspectors, project controls staff, i.e. construction
schedulers/cost estimators. Once this is determined the PROGRAM MANAGER can
hetter provide a staff the projects.

Staff roles and responsibilities

WBS and WBS dictionary

Schedule and key milestones

Budget

Health and Safety plan - Develop program safety plan

© 0 O O O

Document control plan. it will include:
o Modifying software forms to meet program needs
Establishing photo management software
Quality Control Plan
Change order management
Risk assessment and management plan .
Permitting and environmental compliance. Document control plan
Communications plan

c 0O O 0 O O
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o Community relations plan
o Small business participation Plan
o Commissioning plan

Task 5 - Program Controls

A key component of the PROGRAM MANAGER’s program work is to monitor and control finance and
schedule. This task also includes MIS and document management efforts.

5.1 Prepare and Maintain WASD €D Program Schedule

Develop and maintain WASD CD’s Master Program Schedule. The Master Program Schedule will be ina
computerized CPM format and will contain necessary activities of the Program and each project. The
Master Program Schedule will reflect principal work activities of the Prograin team, final design
consultants, construction management consultants, 0&M cansuitants, other Program consultants,
contractors, and WASD personnel, for each project phase, and will show interactions where appropriate.
The Master WASD CD Program Schedule will be cost-loaded to develop an overall cash flow projection
of the WASD CD Program. The Master WASD CD Program Schedule will be updated monthly with a
report on actual or potential delays and an analysis of their effects on the Program.

Conduct a workshop with WASD staff to establish the Work Breakdown Structure for key deliverables.

The initial Master Program Schedule will include a report discussing any identified scheduling and
sequencing issues, Prepare WASD CD Program Schedule Manual to define scheduling related activities

“and responsibilities on the Program team as well as establish the reporting criteria and information

requirements.

Validate the project schedules and develop the master program schedule, we will coordinate with WASD
Operations and the on-board design teams to identify facility outages and interfaces with municipality
systems that will be required during construction, and define full or partial service schedule constraints
to maintain ongoing operations. With the construction constraints defined, sequence the construction
of individual projects to minimize facility outages and operational impacts, and to reflect the schedule
constraints. These constraints will be coordinated with the design teams so they are reflected in the
designs and the construction specifications. [n addition to planning and design of the project, when they
move to construction, appropriate interfaces will be required among projects to avoid conflicts, Identify
these interface points with the design and construction teams to establish clearly defined design scopes,

and construction requirements.
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Deliverahles Schedule

Within 15 days of NTP

Master Program Schedule Workshop

Master Program Schedule Issue draft within 30 days of NTP

Program Schedule Manual Issue draft within 120 days of NTP

5.2 Monitor Cost/Cash Flow

Develop a Program Master Cost baseline {original budget), maintain budgets and cost projections, and
report monthly on the overall actual and anticipated cost of the entire WASD CD Program. Tasks will

include:

e Produce cash flow projections for the Program. This cash flow projection will altow WASD fo
compare WASD Program cost projections to available funding

s Develop Program reports showing relevant information including budgets, cash flow, status of
funding, actual cost to date, variances to date, projected cost at completion and estimated

budget surplus or deficit

Deliverables Schedule

Master Program Cost Issue draft within 120 days of NTP

Program Cash Flow Projections Issue draft within 30 days of NTP

5.3 Implement Program Management Information System

Design, deploy and matntain an electronic Program Management Information System {PMIS) to be
approved by WASD to ‘allow for the management of information related to each project and the CD
Program. The PMIS will allow WASD staff to access up-to- -date Program and project information using a
standard intranet or internet connection. Access by intranet or internet will be determined based on

partnering needs during the life cycle of the Program.

Conduct a workshop with WASD staff to develop the PMIS strategy for the Program. The goal for the
workshop will be to present alternative strategies and to select the strategy for the Program.
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Deliverables Schedule

PMIS Workshop ’ 15 days after NTP

PMIS Strategy Issue draft within 20 days after Workshop

PMIS Strategy Issue Final 15 days after WASD review

Task 6 - Community Involvement

6.1 Public Outreach Plan

The public outreach plan will be composed of a multiyear plan with different levels and facets. In order
to create tangible results and an effective plan the following needs to happen:

e Create outline of initial plan in phases in six months intervals

o Firstthree months gear up to perform preliminary findings

e  Provide opportunities not only to deliver information but to collect initial opinions

e Create a process where input is encouraged and used to design next phéses of outreach

The initial Plan for has five phases —some concurrent:

Preparatory phase, including preliminary briefings and temperature check with elected officials
Information gathering :

Plan and materials development

Initial outreach

Public invalvement plan for 81 projects

e

6.1.1 Information Gathering Phase

The goal of this phase is to understand the current environment and build a comprehensive
communications and outreach plan.with a desired outcome of understanding, determining, and
confirming the knowledge and perception of the Consent Decree Program and to surface any potential

divisive issues.

6.1.2 Plan& Materials Development Phase

The goal of this phase is to develop a communications and outreach plan based on information gathered
and provide a clear understanding of the environment including a tag line for the Consent Decree

Program. This will:
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e Achieve clarity and consensus amongst staff and BCC Board regarding communications and

outreach activities
e Establish protocol for communications
e Confirm roles and responsibilities
e |dentify initial potential supporters

Deliverable
Draft communication and public outreach plan
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Description

Will include media and legislative plan

Draft materials

Including Program tag ling, fact sheet, comprehensive

question and answer sheet, Consent Decree
graphics/animation, and draft interactive website

6.2 Small Business/Local Workforce

Establish working relationship with County departments (ISD,
SBD, and Capital Improvements) to understand their policies and
procedures. Specifically, to gain knowledge and requirements of
responsible wages, local workforce, payments, ethics and any
other applicable ordinance.

Deliverable

Workshap for Program and
Construction Managers and Task
Leaders

Work with the PROGRAM MANAGER'’S Construction Management
Team to identify CSBEs available for trades needed for projects
targeted for small business participation

Based on Construction Management
Schedule

Create manitoring plan for contracts that include CBE/CSBE
contractors, This will include responsibility at the Program
Management and Construction Management Levels to
proactively identify and address compliance related issues

Plan and process that will be followed

Establish Small Business Assistance Program to aid in technical
assistance, financial assistance, bonding, and training

Establish survey and measurement
tool

Estahlish list of SBEs that can provide services (Will not be
counted towards a goal but provides local opportunity to other
small business)

Identifying construction related
opportunities that will not necessarily
fall under construction i.e. Printing,
supplies, car rental etc.

Establish Local Workforce Guidelines far compliance, monitoring,
training and reporting

Creation of Designated Target Areas
{DTA's) and the guide for workforce
recruitment
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Establish workforce partners to assist in the recruitment of local Establish relationships and guidelines

skilled labor for workforce récruitment with South
Florida Workforce and other
workforce agencies ‘

Establish Designated Target Areas for workforce Targeted recruitment of local warkers
for area project

Create reporting system to identify overall progress and Monthly report to Project Manager
economic impact of Local Workforce and Small Business

Task 7 - Program Management

The PCM Program will require general management and administration to support the defined total
scope of services. These services will extend through the entire duration of the Program and therefore,

continually for the first six months.

7.1 Establish PMO

Initially be working in WASD provided office space in their headquarters but will simultaneously
establish a separate PMO office to house our and WASD integrated staff. The PMO will be located as
near as possible to WASD HQ, Office furnishings, computers, printers, copiers, phones, computers, file
cabinets and the like will be acquired and hard wiring of electronic equipment will be performed.

Deliverables _ Description

Furnished, equipped office. Provide within five months of NTP

7.2 Staff Integration Plan

Coordinate with WASD to determine positions within the PMO that WASD staff should fill. These
individuals will be physically located in the PMO office.

Deliverables - Description

Provide integration plan Provide the initial draft in six weeks of NTP
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7.3 Chartering Meeting

Conduct a program charter meeting with WASD program director, key department managers, and
project managers to identify immediate concerns and define success. The meeting will result in the
program charter which will establish a culture of respect, team work, and achievement.

Deliverables Description

Meeting, draft Plan, revisions, final Provide within first month of NTP
Plan

7.4 Document WASD Processes/Procedures

Interview WASD personnel and capture current WASD processes, procedures, design requirements,
design standards, standard specifications, information management systems, lines of authority and
communication, etc. This will be used to document procedures for the management of a typical project
including securing a design consultant, preparation and execution of consulting agreements, processing
invoices, change éontrol, submittal processes, and close out activities. The design guidelines and
requirements will be reviewed against EPA requirements and industry best practices. Standard
consulting agreements, both design and construction management and standard WASD construction
documents, will be reviewed against industry best practices.

Deliverables Description
Interviews and record reviews Complete within three months of NTP

7.5 Review IT Systems

Determine information technology (IT) system needs. Coordinate IT with WASD to provide compatibility
for transferring, sharing and storing data.

Deliverables Description

Review and report on IT systems Complete within two manths of NTP

7.6 Quarterly Report Templéte |

Develop a template for reporting Program status, progress, challenges, etc. to U.S, EPA and DEP.

Deliverahles Description
Provide template Provide within first two months of NTP
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7.7 Cost Estimating Standards/Guidelines

Develop standards and guidelines for cost estimating and create a manual for use by program
participants. Key objectives of this manual to include:

Standardization in engineering inputs (scope) at estimating milestones to drive consistency in
the expected accuracy range of cost estimates

Standardization of estimating format to facilitate deve]opment review, and historical data
capture

Guidance on development of appropriate contingency levels to facilitate better transparency
and decision making .

Standardization in the submittal of estimate supporting documentation including sources of
information and assumptions used to develop the estimate

Minimum quality requirements for estimate review

Procedures for estimating construction costs for a multiple project wastewater program should
be consistent, yet adaptable. The overall program will initially be defined based-on facilities
planning level cost estimates. These esﬁmates must be realistic, with appropriate contingencies
and cost escalation factors, to establish the appropriate level of control based on cost-
effectiveness and affordability. Estimates are to be preceded by clear definition of scope for
potential projects

Deliverables Description

Create manual Complete within four months of NTP

7.8 Program Management Plan

Develop an initial draft Program Management Plan for use by staff, subconsultants and integrated
WASD staff. This will be a working document to be refined and modified throughout the Program and

should address:

Program Scopé and Goals- Describes the program mission, palicies, goals, and success factors
Program Canstraints- Defines the constraints to achieving the program goals

Program Performance Metrics-Describes how success will be measured

Program QOrganization- Defines the staffing integration plan, organization, functional roles,
responsibilities, and authorities

Project Controls- Defines the standard WBS and scheduling and budgeting standards, progress
and performance measurement, reporting requirements, document management requirements,
cost estimating standards and guidelines, and change management

Procurement and Contracting- Describes the strategy for contracting professional and

construction services for program and praject needs
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s Safety- Defines strategies and policies for implementing and managing safety processes

» Quality Assurance and Quality Control- Defines requirements and responsibilities for quality
control and quality assurance for business processes, program deliverables, design, and
construction '

s Communication Protocols- Defines the program-wide protocols and processes for
communication vertically and horizontally across the program organization

s Environmental and Permits Compliance, Defines the programmatic environmental constraints
and requirements; business process requirements for defining and developing project
environmental and permits approvals; and planning, engineering, and design requirements to
support envirenmental approvals ‘ : ,

o Risk Management- Identifies program constraints and risks and the approach and requirements
for program and project risk assessments and management

e Design Management- Defines requirements and guidelines for developing design scopes of
work, progress reporting, technical reviews, and contract preparation

s Design and Process Standards- Defines design requirements and standard details and
specifications

¢ Construction Management- Defines the approach and requirements for managing construction
and conducting quality inspections

o Commissioning and Start-up-Describes the requirements, standard processes and
documentation for systems and facility testing, commissioning and start-up

Deliverables Description

Provide initial and final drafts Provide within three months of NTP; final draft within
five months of NTP

7.9 Program Procedure Manuals

Develop PPMs that describe how business processes will be done. Each PPM should establish procedural
requirements, forms and templates, and workflow processes that are to be applied to Program
activities. The goal of the PPMs is to provide that program participants are using the same terminology,

. procedure, forms, formats, systems, and project management tools and have the same understanding

of the Program requirements.

Deliverahles Description

Develop manual Complete within six months of NTP

7.10 Document Controls

Establish an integrated document management system to assure complete control of WASD CD Program

records, reports, designs, and other information received or produced by the Program. The PM will
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work with WASD to establish and implement both a physical and an electronic central CD documents
library. Documents associated with the CD, including reports, meeting agendas/minutes, transmittals,
design drawings and specifications, technical memorandums, schedules, e-mails etc. will be managed
and organized in the library. Develop templates for documents and reports to provide consistency
throughout the Program. The system will enable rapid retrieval of consolidated documentation and
provide a database of Program records. ‘

The basic functions of the document control systern will include:

® Check in documents

® Check out documents

° - Track versions

e View status

° Set read/write access limitations

° Obtain approvals when required

. Project collaboration '

° Drag-and-drop distribution of information

o Query document like by Document Type, Project, Contract, or Date

Work with WASD to review and update the current Document Control Procedures and existing
worlkflows to provide they will comply with the Program’s objectives established in the Program
Management Plan. Work closely with WASD staff during the Jump Start phase to confirm document
control needs and the extent to which the document control system should be integrated into the work
flow and management processes. Examples of documentation to be maintained in the Document
Management System include documents related to budget, schedule, maps, photos, calendars, team
directory, progress reports, newsletters, event and meeting postings, document references, and general
incoming, outgoing and internal correspondence.

If requested provide assistance to WASD in the development and management of a public website that
contalns information related to the execution of the Program.

De¢liverables Schedule

Meet with WASD to discuss proposed document management ~ Within 15 days of NTP
system

Proposed document management coding structure Issue structure outline within 15 days of the
' meeting on document management

Roll out document management system Within 90 days of NTP

5-28



E13-WASD-01R

PCM Services Related to the Wastewater
System Priority Projects Required Information
for Negotiations

AECOM

7.11 Document Management Systems

Utilizing WASD’s existing PCTS system, develop a document management system for both electronic and
hard copy records. Initial tasks to include:

e FEstablishing the responsibilities and requirements for the development and maintenance of the
centralized document control system. This includes the development of the program hierarchy

and file index
= - Establishing a standard and process for the maintenance and control of each set of

program/project documents

» Establishing the responsibilities and describe the methods for controlling incoming and outgding
correspondence related to the Program

» Defining the methodology to facilitate proper distribution and appropriate review of
program/project documents

Deliverables Schedule

Get system in place [n place within four months of NTP

7.12 Risk Management Program

-Develop a risk management program by conducting a workshop with WASD to validate the existing

WASD risk management process and collaborate with the Program team to identify revisions needed for
the Wastewater System Priority Projects Program. Identify the format and content of management
reports and a risk management information dashboard, revise the processes and procedures and
develop a Risk Management Plan. Coordinate WASD Program team efforts in evaluating the likelihood of
a potential risk occurring, and work with WASD to identify potential mitigating measures to address
identified potential risks and summarize in report form. The Risk evaluation' will include identifying and
recommending mitigation options to deal with future sea level rise and storm surge. This Plan should:

e Identify and define risks

o Assess risk probabilities, consequences and impacts ‘

¢ Analyze risk exposure

s Manage Risk and define response

« Monitor, review and update risks and mitigation plans and risk management performance

The program level risk assessment will include financial risks, stakeholder of third-party risk, political,
legal, environmental /regulatory, climate/weather, skilled resources availability and construction

marketplace issues.
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4 Deliverables Schedule
Prepare Draft Risk Management Plan Within 90 days of NTP .
Conduct two Risk Analysis Workshops and get Complete workshop within 60 days of NTP; get program
program in place . in place within three months of NTP
Risk Register & Mitigation Action Plan Issue within 15 days of the second workshop
Update potential risks and mitigation measures Quatterly

7.13 Safety Program

Develop an outline for a program safety plan to establish objectives and define roles, rasponsibilities,
processes and procedures for a strong safety culture in the Program. Set up a Safety Committee
comprising of Program office and WASD staff members to establish the policies and procedures

Provide direction for the creation of a Health and Safety Plan under Task 4 —Construction Administration
and assure compliance and coordination of WASD and applicable codes. '

Deliverables Schedule

Outline for Program Safety Plan Within first six months

( Organize Safety Committee Within first six months
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s _|CMOM Other Services I 2,106 |CP 317 Al 2478 |A 5 1,112,657
T_ICM Construction Management 320 _|CP 85195 |[F| 17833 |[F| 181989 | F b 118,624,708
u_|Inspection Construction Management 108,891\ F B 13,443,021
v_|Staff Integration Cther Services { e T
[ . I E
Staff Hours Subtotal: 2,500 4,800 28,088 11,368 | 128,578 93217 208,880 27,731 11,873 14234 | § .89,362.252
Note Total Labor: $ 89,362,252
(1) : For consistency, cap rates wera used in caleuiating. meximum/not-fo-excesd total fee obc(2%): $ 1,787,245
Total: $ 91,148,497
Muttiplier Code Legend Summary per Task Classification R
> _umao:am_ <<o:¢:m from AECOM's office : 2.85 Task Classification Total Percent of Construction Cost
G : Personnel Working from MDWASD's office : 2.40 Program Ranagement $ 47,851,082 4.0%
F : Personnel Working in the Field : 2.10 Construction Management $ 36,091,666 3.0%
CP : Capped Burdened Rate : Multiplier of 1.00 used. OtherServices $ 7408779
Total $ 91,149,497




AE'COM ATTAC H M E Ncpv C 3054444601 tel

800 S. Dduglas Road 305,447.3578  fax

February 19, 2014

Faith Samuels

North Tower, Suite 200
Coral Gables, FL 33134
WWW,aecom,com

A/E Consultant Selection Goordinator
Miami-Dade County Internaf Services Department

RE: E13-WASD-01R Hourly Rates for Proposed Staff
Truth-In-Negotiation Certification of Wage Rates

“

Dear Ms, Samuels:

The hourly rates provided below shall be In effect from January 1, 2014 to December 31, 2014,

Employee Name

Job Classification

*Rates to be modified prior to March 1%, 2014,

Debbie Klem

Regional Finance Director

Raw Hourly Rate

Ron Armstrong Principal in Charge $130.00
Pedro G. Hernandez Program Executive $ 96.65
David M. Haywood* Deputy Program Manager $102.97
Patrick Murray® Senior Project Manager $ 69.91
Gustavo Soto-Rosa Program Control Manager $88.15
" John Lannon Senior Program Manager $89.59
Guillermo Regalado Project Manager / Registered Technical Staff ~ $ 65.87
Brian Stitt Project Manager / Registered Technical Staff ~ § 78.01
Maricela J. Fuentes® Project Manager / Registered Technical Staff ~ §44.76
Roger Williams Project Manager / Registered Technical Staff ~ $ 47.73
Everette Lopez Technical Staff / Non-Registered $38.77
Hans Murzi Technical Staff / Non-Registered $35.99
Sharon Tsay Technical Staff / Non-Registered $51.43
Lawrence Soucie Technical Staff / Non-Registered $53.13
Bertha Pulido Administrative Staff $ 36.49
Kim Windloss Administrative Staff $ 34.81
Melba Fernandez Administrative Staff $31.71
Darling Macias Clerical . $ 20.07
Richarg Hope Technical Expert — Hydraulic Modeling $ 96.57
Beverly Stinson Technical Expert - WWTP Technologies $99.29
Scott Edelmen Technical Expert — Climate Change -$115.16
Art Miller Technical Expert — Climate Change $111.30
Ben Pope Technical Staff / Non-Registered $47.85
Kris May Project Manager / Registered Technical Staff ~ $68.64
Chris Mack Project Manager / Registered Technical Staff ~ $69.84
Elena Drei-Horgan Project Manager / Registered Technical Staff ~ $58.84

" Personnel assignments may vary subject to the scope and requirements associated with future
tasks service orders. Rates listed above are certified as reported to Internal Revenue Service.



=

SERVICES INC.

D

= /

February 5, 2014

. Mr. David Haywood

AECOM
800 S. Douglas Road
North Tower, Suite 200

* Coral Gables, FL. 33134

RE: Miami-Dade Gounty Project No: E13-WASD-01R

Subject: Updated Cettification of Wage Rates-MDC Program Job Categorles

Dear David:

In response to your recent email, please see re-categorized employee classifications to Program Labor
Categories as noted by your email. ' '

RAW MDC Program Job Categories
Employee Name Position RATE/Range and Direct Salary Caps
‘ Senior Project
Esther Monzon-Aguirre | Task Manager $85.00 Manager S 80.00
Technical Staff /
Natalie French Public Information Manager $45.00 Non-Registered S 60.00
Technical Staff /
Michelle Simmons Public Information Manager $45.00 Non-Registered $ 60.00
Gissetie Espinosa Administrative Assistant $18.00 Administrative Staff | $ 45.00
TBD Administrative Assistant $15,00-$19.75 | Administrative Staff | $ 45.00
Technical Staff /
TBD Public Information Officer $25,00-4$30.00 | Non-Registered $ 60.00
TBD Clerical/Secretary 12.50-15.00 | Clerical Staff $ 25.00
TBD Social Media Speclalist $24.50-$30.00 | Administrative Staff 5 45,00
Technical Staff /
8D Graphic Designer $25.50-$31.25 | Non-Registered $ 60.00

ﬁ @
RVICES INC.

Please advise if you require any further information.

Sincerely,

Esther Monzon-Uguinve

Esther Monzon-Aguirre
President

PO Box 453335 @ Miami, FL 33255 @ Phone! 786-536-42708 www,evservicesing.com




@ Gannett Fleming

Excellence Delivered As Promised

To: David Haywood Date: February 20, 2014
From: John V. Dougherty Project No: E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates

1. The hourly rates provided below ghall be in effect from March 1, 2013 to March 1, 2014,

9 Professionat Services provided by Consultant personnel in various projects are listed below along with raw salary
rates:

Employee Name Job Classification Raw Hourly Rate
John V. Dougherty Project Manager/Registered Technical Staff $85.70
Alina Fernandez Project Manager/Registered Technical Staff $72.60
Thomas Pursel Project Manager/Registered Technical Staff $67.50
TBD Technical Staff/Non Registered $45.00
Daniel L. Huntt Technical StaffNon Registered $35.60
Min Ahn , Technical Staff/Non Registered $31.70

3, Fees and other compensation will be computed in accordance with one or a combination of methods ouflined in the
Agreement and as specified ina written task authotization

4. Fes as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on salary raw rates shown
above and applicable mulfiplier per Agreement,

5. Personnel assignments may vary subject to the scope and requirements associated with future tasks service ox'déré.
6. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,

GANNETT FLEMING, INC.

Senior Vice Presiden

Gannett Fleming, Inc.

Suite 701, 7300 Corporate Center Drive, Miami, FL 33126-1233
1 '786.845.9540 ¢ f: 786.845.6802
www.gannettfleming.com



ENBIMEERING COMPANY
ENGINEERING GONSULTANTS

To:  David Haywood Date: February 20, 2014

From: Adebayo Coker Project No; E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates

1. The hourly rates provided below shall be in effect from March 1, 2013 to March 1, 2014

9. Professional Services provided by Consultant personnel in varlous projects are listed below along with
raw salary rafes ‘

Employee Name T~ [ Joh Classification | | Raw Hourly Rate _
Senlor Project Manager
Adebayo Coker, PE_ [ | Task Manager T 1$56.00
Project Manager/Register Technical Professionals
Edgar Diaz, PE T Senior Transportation Engineer '$55.00.

| Roger Lalanne, PE Senior Permit and LAP Engineer -$55.00
Daniel Garcia, PE, Senior Traffic Data Collection  $45.67
PTOE A Engineer L

| Mario Candia, PE Senlor Traffic Safely Engineer | $48.00
Virgilio E. Alvarez, PE Senior Electrical Engineer §55.00
Elmer Cardenas, P.E. | Drainage Project Engineer 1 $35.00
TBD, PE | Senior Structures Engineer $57.00
TBD, PE ‘| Senior Water Resources $55.00

Engineer

TBD, PE CEl Construction Manager $65.00

{ TBD, PE | CEl Construction Englneer $56.00

1 TBD ’ 1"Senior Environmental Sclentist $52.00
Non- Registered Technical Staff
Alfonso Orellana [ Utility Coordinator/Senior Water - .$36.00

i Resource Specialist —~ Pump ,
" | Station :

| Vamsee Tirunagari | Project Engineer . $38.00 ,

| Jinyan Lu Traffic Project Engineer - $38.00

1 Rafael Leon “Senior Engineer Technician $32.00

| Gaetania Herard [ Secretary/ Clerical /$18.00
TBD Water Resources Project $35.00

f . Engineer




[ Winsor Pozo, E.I. [ Senior CEl Inspector —1$37.00
Israe! Rodriguez CEl Inspector i $32.00
TBD | Office Support Specialist - ].$25.00
TBD ' "Public Information Officer ©{$34.00

| TBD Utility Coordinator | $45.00

- TBD Planner/Scheduler © ] $38.00
TBD Staff Accountant ; $45.00

| TBD Safety Specialist , $38.00
"TBD Scheduling Engineer $42.00

3. Fees and other compensation will be computed in accordance with one of a combination of methods
outlined in the Agreement and as specified in a written task authorization

4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on salary raw
rates shown above and applicable multiplier per Agreement.

5. Personnel assignments may vary subject to the scope and requirements associated with future tasks
service orders.

6. Rates listed above are certified as reported to Intemal Revenue Service.

Sincerely,

Digitaly signed by ADEBAYO COKER
DN: cn=ADEBAYO COKER, 0=HIC
ENGINEERING COMPANY, o,
%ﬂ ﬂﬂm emall=ACOKERQHBCENGINEERINGCO.C
OM, c=US
Date: 2014.92.29 10:39:31 -05'00°

President



NEW S~
NIILLENNIUM

ENGINEERING, INCORPORATED

To:  Maricela J. Fuentes Date: February 20, 2014

From: Eugenio Ochoa Project No: E13-WASD-01R

1 Subject: Truth-In-Negotiation Certification of Wage Rates
1 1. The hourly rates provided below shall be in sffect from January 1, 2014 to December 31, 2014
| .

o Professional Services provided by Consultant personnel in various projects are listed below
along with raw salary rates

Employee Name Jobh Classification Raw Hourly Rate
Gustavo R Quesada, P.E. Project Manager $74.00
Esen Tokay, P.E. Project Manager $49.86
David F Holden, P.E. Project Manager $72.12
Jorge Vazquez Project Administrator $48.00
Kathy Herrera, P.E. Sentor Engineer $52.88
Romesh Valdes, P.E. Senior Engineer $38.46
Shaun P Connor Junior Engineer - $25.00
Eric Yeomans Project Administrator } $33.11
Carolina Farhan Contract Support Specialist $28.91

3. Fees and other compensation will be computed in accordance with one or a combination of
methods outlined in the Agreement and as specified in a written task authorization

4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on salary
raw rates shown above and applicable multiplier per Agreement.

5. Personnel assignments may vary subject to the scope and requirements associated with future
tasks service orders.

6. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,

Principal J

4868 SW 72nd Avenue, Mianti, Florida 33155 ~ Phone 305.667.4772 ~ Fux 305.667.1790 ~ wwvsv.nmdeeng.net



~ ROERYNR

AND ASSOCIATES INC.

ENGINEERS - PLANNERS ~ SURVEYORS

February 20, 2014

Atin; David Haywood

RE: Project No. E13-WASD-01R

Subject: Truth-In-Nepotiation Certification of Wage Rates

1. The hourly rates provided below shall be in effect from January 1, 2014 to December

31,2014
2. Professional Services provided by Consultant personnel in various projects are listed

below along with raw salary rates

Employee Name Job Classification Raw Hourly Rate
Rafael L, Robayna, PE Professional Engineer $65.00
Oscar Robayna Non-Registered Staff $55.00
Ernesto Iglesias Administrative Staff $42.00

3. Fees and other compensation will be computed in accordance with one or a
combination of methods outlined in the Agrecment and as specified in a written task

authorization

4, Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be
based on salaryraw rates shown above and applicable multiplier per Agreement.

5, Personnel assignments may vary subject 1o the scope and requirements associated with
future tasks service orders,

6. Rates listed above are certified as reported to Intetnal Revenue Service.

Sincerely, .-~y

ROBAYNA AND ASSOCIATES, INC,

Rafa¢ ( bétyna
Preﬁﬁfl’c/ EO

5723 NW 158" Street, Mismi Lakes, FL 33014
TEL: 305-823-9316/FAX: 305-823-1569



‘ N I WINGERTER
LABORATORIES INC.

Professional Engiteoring & Teéting
Fstablished 1949

To:  David Haywood Date: February 20, 2014
From: Jill Wingerter Chin-You Project No: E13-WASD-01IR

Subject: Truth-In-Negotiation Certification of Wage Rates
1. The hourly rates provided below shall be in effect from January 1, 2014 to December 31, 2014

2. Professional Setvices provided by Consultant personnel in vatious projects are listed below
along with raw salary rates

Employee Name Job Classification Raw Hourly Rate
Robert H. Schuler, PE, PG Registered Professional , $75.00
Leon Chin-You, BN Registered Professional $75.00
Luis Rodriguez Non-Registered Technical $60.00
John Cooper Non-Registered Technical $55.00
Marilyn Schuler ' Administrative Staff $45.00

3. Fees and other compensation will be computed in accordance with one or a combination of
methods outlined in the Agreement and as specified in a written task authorization

4. Fee as a Multiple of Direet Salary Cost and Fixed Hourly Rate task orders will be based on salary
raw rates shown above and applicable multiplier per Agreement.

5. Personnel assignments may vary subject to the scope and requirements associated with future
tasks service orders.

6. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,
WINGERTER LABORATORIES INCORPORATED

T

Jill Wingerter Chin-You
President

1820 N.E. 144" Street ® Novth Minml, FL. 33181 @ (305) 944-3401 @ 1-800-345-SOIL
Fax: (305) 949-8698 @ Broward; (954) 764-0472 @ Dispateh Fax: (305) 949-1328

et e = r T Ty & ¥R SRR FRATGNTABIANE & THRCT RARINGG & QPROIRTCATIONS



7

THE VAILON GROUP

To:  David Haywood Date: February 5, 2014

From: Marsha Jackman Project No: E13-WASD-01R

Subjact: Truth-In-Negotiation Certification of Wage Rates
1. The hourly rates provided below shall be in effect from March 1, 2013 to March 1, 2014

2. Professional Services provided by The Vailon Group personnel in various projects are listed below
along with raw salary rates

Employee Name Job Classification Raw Hourly Rate Capped Hourly Rate
Marsha E. Jackman Senlor Program Manager $85.00 $80.00
Regina Sandilands Technical Staff $65.00 $60.00
TBD Administrative Assistant $45.00 $45.00
TBD . Cletical ' $25.00 $25.00

3. Fees and other compensation will be computed in accordance with one or a combination of
methods outlined in the Agreement and as specified in a written task authorization

4, Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on salary
raw rates shown ahove and applicable multiplier per Agreement. '

5. Personnel assignments may vary subject to the scope and requirements associated with fufure
tasks service arders.

5. Rates listed above are certified as reported to Internal Revenue Service.
Sincgrely,
%M%

MHr@gckW&es’ident

13615 S. DIXIE HIGHWAY - SUITE 547 - MIAMI, FLORIDA 33176 - TEL: 305-253-4573 - VAILON@BELLSQUTH.NET



EAC

EAC Consulting, Inc.

To:  David Haywood Date: January 31, 2014

From: Marie Chong Project No: E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates

1. Professional Services provided by Consultant personnel in various projects are listed below
along with raw salary rates

Employee Name Job Classification Raw Hourly Rate Rate Effective as of
Enrique Crooks  Senior Professional/ Engineer 3 $85.00 03/20/13 10 03/20/14
Michael Adeife Senior Professional/ Engineer 3 $62.00 09/16/13 to 09/16/14
Huntley Higgins  Senior Professional/ Engineer 3 $57.00 03/20/13 to 03/20/14

Donna Grace Professional / Engineer 2 © $56.10 03/20/13 to 03/20/14
Gregory Mendez Professional / Engineer 2 $50.00 10/29/13 to 10/29/14
Rodney Devera  Junior Professional / Engineer 1 $38.50 03/20/13 to 03/20/14
Leonardo Galvan  Junior Professional / Engineer 1 $32.26 06/17/13 to 06/17/14

2. Fees and other compensation will be computed in accordance with one or a combination of
methods outlined in the Agreement and as specified in a written task authorization

3. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on
salary raw rates shown above and applicable multiplier per Agreement.

4. Personnel assignments may vary subject to the scope and requirements associated with
future tasks service orders.

5. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,
EAC Consulting, Inc.

A

Marie Chong )
Vice President and Controller

815 NW 57th Avenue, Suite 402 {| Miami, FL 33126 | Phone: 305-265-5400 [ Fax: 305-264-8363 § eacconsultcom | CA#7011



To:  David Haywood Date: January 31, 2014
From: Frankiin A. Torrealba, PE Project No: E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates
1. The hourly rates provided below shall be in effect from Mafch 1, 2013 to March 1, 2014

2. Professlonal Services provided by Consuftant personnel in various projects are listed below
along with raw salary rates B

Employee Name Job Classification Raw Hourly Rate
Frankiin A. Torrealba, PE Task Manager $77.00

- Rafael J. Ballesteros, PE Senior Professional $65.00
Kenia Gonzalez Senior Professional $60.00
TBD Senior Professional $48.08
Mary Roberts Professional $30.00
BD : Professional $41.00
TBD Junior Professional $24.14

3. Fees and other compensation will be computed in accordance with one or a combination of
methods outlined in the Agreement and as specified in a written task authorization

4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on salary
raw rates shown above and applicable multiplier per Agresment.

5, Personnel assignments may vary subject to the scope and requirements associated with future
tasks service orders.

6. Rates listed above are certified as reported to Internal Revenue Service.

I

Diregtar




‘cardozo engineetring, inc.

water »wastewater * stormwater « transportation » engineering » construction management

To: David Haywood Date: January 31, 2014
From: Rosanne W. Cardozo, P.E., PMP Project No: E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates

1. The raw hourly rates shown below include the projected salary adjustments estimated to be
in effect March 1, 2014 to March 1, 2015*.

2. Professional Services provided by Consultant personnel in various projects are listed below
along with projected raw salary rates.

Employée Name - Job Classification Raw Houtly Rate*
Alfredo Olivares Engineer — Technical Support $31.00
Igor Villalobos Engineer — Technical Support $22.66
Amina Lanier Invoice Processor/Admin Support $29.42
Cheryl Pierce Invoice Processor/Admin Support $21.12
Craig Ashby Engineer — Technical Support $33.99
Jefferson Weston . Technical Expert $57.21
Roberto Cardozo Technical Expert $73.65
Rosanne Cardozo - Regulatory Compliance Manager $73.65
Tien Yee Professional Engineering $41.20
Vivian Jones Engineer — Technical Support $30.32

3. Fees and other compensation will be computed in accordance with one or a combination of
methods outlined in the Agreement and as specified in a written task authorization.

717 Ponce de Leon Boulevard tel 305 629 = 9880
Suite 322 www.cardozo.com fax 3056 629 » 9890

Coral Gables, Florida 33134



4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on
-~ salary raw rates shown above and applicable multiplier per Agreement.

5. Personnel assignments may vary subject to the scope and requirements associated with
future tasks service orders.

6. Ratés listed above are certified as reported to Internal Revenue Service.

Sincerely,

CARDOZO ENGINEERING, INC.

e S

Rosanne W. Cardozo, P.E., PMP

President
A.“{‘
|
717 Ponce de Leon Boulevard tel 305 629 » 9880

Suite 322 www.cardozo.com fax 305 629 « 9890
Coral Gables, Florida 33134 . .



B PROJECT CONTROLS & ESTIMATING
B CONSTRUCTION MANAGEMENT
B INFORMATION TECHNOLOGY

i B

FROGRAM CONTROLS INE.

e e S R e )

To:  David Haywood Date: October 2, 2013

" From: Ashish Kumar — Program Controls, Inc ’ Project No: E13-WASD-01R

Subject: Truth-In-Negotiation Certification of Wage Rates
1. The hourly rates provided below shall be in effect from March 1, 2012 to March 1, 2014

2. Professional Services provided by Consultant personnel in various projects are listed below
along with raw salary rates :

Employee Name Job Classification Raw Hourly Program Capped
Rate Hourly Rate

Ashish Kumar Controls Manager 69.00 75.00
Charles S. Zurschmiede Scheduling Manager 67.06 75.00
Lou A. Gonzalez Scheduling Manager 64.81 75.00
Keith Warner Chief Estimator 61.20 75.00
Julio Lostao Estimating Manager 65.00 75.00
Jacquelyn Caro-Szutar Senior Controls Engineer 48.31 75.00
Timothy Corey Chief Scheduler 55.40 60,00
Maribel Westgate Senior Controls Engineer 52.00 60.00
Adriana Gomez Senior Controls Engineer 44.38 60.00
TBD Controls Engineer 36.00 60.00
ThomasS, Fink Senior Estimator 50.00 60,00
David Adler Senior Estimator 50.00 60.00
Sergio Santana Estimator 35.00 60.00
Davis Nkenge Estimator 38.46 60.00
Allen F. Bildstein Estimator 42.09 60.00
TBD Network Administrator 50.00 60.00
TBD [T Programmer/Manager 50.00 60.00
ADMINISTRATIVE STAFE

TBD Document Controls Manager 30.00 45.00
TBD : Contract Administrator 30.00 45,00

CLERICAL STAFF

" Document Controls Clerk 20.00 -~ 25.00

TECHNICAL EXPERTS
Akanksha Srivastava

IT Specialist 170.00 (FLAT)

5201 Bhue Lagoon Dr, 8% Floor, Miami, FL. 33126 m (786) 229-4416 m www.programcontrolsinc.com



B PROJECT CONIROLS & ESTIMATING
B CONSTRUCTION MANAGEMENT
P INFORMATION TECHNOLOGY

FROERAM CONTRALS ING.

3. Fees and other compensation will be computed in accordance with one or a combination of
methods outlined in the Agreement and as specified in a written task authorization

4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on
salary raw rates shown above and applicable multiplier per Agreement.

5. Personnel assighments may vary subject 1o the scope and requirements associated with
future tasks service arders.

6. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,

President

5201 Blue Lagoon Dr, 84 Floor, Miami, FL. 33126 m (786) 229-4416 m www.programcontrolsinc.com



PARSONS

7600 Corporate Center Drive, Suite 104 « Miami, Florida 33126 - (305) 507-6577 + Fax: (305) 507-5596 + www.parsons.com

To:  David Haywood

From: Patrick Brooks

Subject: Truth-In-Negotiation Certification of Wage Rates

Date: February 5, 2014

Project No: E13-WASD-01R

1. The hourly rates provided below shall be in effect from March 1, 2013 to March 1, 2014.

2. Professional Services provided by Consultant personnel in various projects are listed
below along with raw salary rates and the program capped rates.

Employee Name Job Classification Raw Program Labor Program
Hourly Category Capped
Rate Hourly Rate
Keith Aleckson Quality Manager $62.59 | Project Manager/ $75.00
Registered Technical
Staff
Jason Beasley Construction Project $46.97 | Project Managet/ $75.00
l.ead Registered Technical
Staff
Randy Bryan Construction Pregram $96.06 | Sr. Project Manager $80.00
Manager
Ken Buono Construction Inspector $65.11 Non-registered $60.00
Technical Staff
Oscar Calle Engineer — Technical $24.95 Non-registered $60.00
Support Technical Staff
Randy Carbone Information Technology/ $74.88 | Non-registered $60.00
Technical Support Technical Staff
Tory Champlin Technical Expert $65.87 | Technical Expert $255.00*
Alan Cooper Technical Expert $111.54 | Technical Expert $255,00*
Richard Creavalle | Professional $53.08 Project Manager/ $75.00
Engineering Registered Technical
Staff
Richard Cromer | Construction Project $60.48 | Project Manager/ $75.00
Lead : Registered Technical ’
Staff
Hans Gaus information Technology $79.35 | Non-registered $60.00
Supervisor Technical Staff
Alan Hargraves Construction Project $54.27 Project Manager/ $75.00
Lead Registered Technical
Staff
Seneca House Professional $40.34 Project Managet/ $75.00
Engineering Registered Technical
Staff
Sergio Hoyos Professional $43.32. | Non-registered $60.00
Engineering Technical Staff :
Armold Kambly Cost Estimator $50.60 | Non-registered $60.00
Technical Staff




Truth-In-Negotiation Certification of Wage Rates

February 5, 2014

Page 2 of 2
Employee Name Job Classification Raw Program Labor Program
Hourly Category Capped
Rate Hourly Rate
Anthony Miller Health & Safety Officer $70.67 | Project Manager/ $75.00
Registered Technical
Staff
Johh Ososkie Professional $69.42 Project Manager/ $75.00
Engineering Registered Technical
_ Staff
Troy Peralta Professional $46.78 | Project Manager/ $75.00
Engineering Registered Technical
Staff
Michael Pinkston | Information Technology $71.34 Non-registered $60.00
" | Supetvisor Technical Staff
Norman Prima Technical Expert $80.67 | Technical Expert $255.00*
William Rathbun | Senior Construction $70.24 | Project Manager/ $75.00
Project Lead Registered Technical
Staff
Steven Schaefer | Technical Expett $76.20 | Project Manager/ $75.00
| Registered Technical
Staff
Don Stern Construction Project $63.99 | Project Manager/ $75.00
Lead Registered Technical
Staff
Maria Trueba Invoice Processot/Admin $33.22 | Administrative Staff $45.00
Support
Kevin Ulrey Construction Project $96.73 Project Manager/ $75.00
Lead Registered Technical
‘ Staff ‘
Jess Yoder Technical Expert $131.25 | Technical Expert $255.00*

*loaded rate inclusive of all multipliers

3. Fees and other compensation will be computed in accordance with one or a combination

of methods outlined in the Agreement and as specified in a written task authorization

4. Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate task orders will be based on

rates shown above and applicable multiplier per Agreement.

5. Personnel assignments may vary subject to the scope and requirements associated with

future tasks service orders.

6. Rates listed above are certified as reported to Internal Revenue Service.

Sincerely,

Patrick C. Brooks, P.E.

Vice-President




- ! Miami-Dade Water and Sewer Department
A: Program and Construction Management Services
Related to the Wastewater System Priority Projects

1SD Project No. E13-WASD-01R

Deputy Program Manager

Name: David Haywood Hourly Raw Rate: $102.97

Roles / Responsibilities

Overall program's execution responsibility

Responsible for coordination of design and construction activities

Goordinates MDWASD's interface and sub-consultant activities

Provides general office administrative management '

Ensures proper utilization of resources

Develops, implements and updates “Program Management Plan” (PMP) including

scheduling, procedures and analysis, cost controls, communication, administrative, reporting

and quality-control .

7. Advises and provides, strategic and day to day oversight and direction to the program

8. Coordinates associated work with outfall legislation and master planning projects

9. Overseas monthly, quarterly and yearly cash flow projections

10.  Approves all design consultant's scope of work schedules and fees

11.  Approves all design consultants’ and contractors’ invoices

12.  Coordinates with MDWASD reporting to USEPA, FDEP and RER on consent decree
requirements

13.  Attends monthly PCM meetings

14.  Attends design and construction meetings

oo R BN

Reports to: WASD Director, WASD Program Director, WASD Program Manager, Principal in
Charge ‘ ‘

Hourly Raw Rate Range: $100.00 - $120.00




= g Miami-Dade Water and Sewer Department
=t Program and Construction Management Services
Related to the Wastewater System Priority Projects

ISD Project No, E13-WASD-01R

Senior Project Manager

Name: Patrick Murray - Hourly Raw Rate: $69.91

Roles / Responsibilities

1. Assists Program Manager in all activities.
2. Acts in place of Program Manager in his absence.
3. Acts as interface with Design and Construction Management Leads and WASD design

managers.

Reports to:  Principal in Charge and MDWASD Program Manager

Hourly Raw Rate Range: $75.00 - $100.00




g Miami-Dade Water and Sewer Department
el Program and Construction Management Services
Helated to the Wastewater Systern Priority Projects

1SD Project No. E13-WASD-01R

Construction Program Manager

Name: Randy Bryan | Hourly Raw Rate: $96.06

Roles/ Responsibilities

1. Responsible for construction management and inspection during construction operation

2. Prepare the necessary bid documentation and coordinates the contractor selection process

3. Coordinates “Health and Safety Plan” with MDWASD and coniractors

4. Responsible for stakeholders issued during construction

5. Prepares and reviews “Construction Management Procedures Manual” (CMPM)

6. Establishes project procedures, problem solving activities, budget reviews and certifications
needed

7. Reviews updates construction schedules and budgsts

8. Assigns and allocates construction project

9. Reviews and QA/QCs construction’s database

10.  Minimizes QA/QCs claims and change orders

11.  Approves contractors’ invoices

12.  Attends presentations as required

13. Attends construction meetings and QA/QCs Mesting minutes

14. Attends miscellaneous meeting with MDWASD

Report to: Program Manager

Hourly Raw Rate Range: $75.00 - $100.00
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= " Miami-Dade Water and Sewer Department
A B Program and Construction Management Services
Related to the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

Design Management Lead

Name: John Lannon Hodrly Raw Rate: $89.59

Name: Franklin Torrealba Hourly Raw Rate: $77.00

Roles / Responsibilities

1. Responsible for the program’s planning and design management phases for plant work.
Provides the following for each project:
a. Scope of work
b. Preliminary engineering report
¢. Preliminary cost estimate
d. Schedule of implementation
Responsible for managing the selected design consultants
Responsible for complying with design schedules
Responsible for complying with design budgets .
Assists MDWASD in the negotiation of feed to be paid to the design consultants
Assists MDWASD in the review of desigh documents, including constructability reviews
Assigns and allocates design projects to the design consultants
9. QA/QC’s designs
10. Creates and maintains design consultant assignments database of the program
11.  Updates and QA/QC’s planning and design database
12.  Coordinates request for “scope of works”, “Schedules” and “Fees”
13.  Reviews design consultant’s “Scope of Works”, “Schedules” and “Fees’
14.  Minimizes and reviews out of scope items
15.  Approves design consultants’ invoices
16.  Attends presentations as required
17.  Aftends planning and design meetings and QA/QC’s meeting minutes
18. Attends pre-bid meetings
19,  Attends miscellaneous meetings with MDWASD
20.  Prepares/updates and follows design procedures and protocols.

©NO O NG

Report to: Deputy Program Manager

Hourly Rae Rate Range: $70.00 - $95.00
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g Miami-Dade Water and Sewer Department
== Program and Construction Management Services
Related to the Wastewater System Priotity Projects

Name: Rosanne Cardozo

ISD Project No. E13-WASD-01R

Regulatory Compliance Manager

Hourly Raw Rate: $73.65

Roles/ Responsibilities

-

11. -

Responsible for ensuring that the all aspects of the Consent Decree are met

Goordinates efforts with the USEPA to maintain the Consent Decree Milestones

Attend and participate in meetings with the USEPA

Responsible for coordination with other agencies such as FDEP, RER, SFWMD and Miami-
Dade Building Department

Assists MDWASD in discussions and negotiations with various Regulatory Agencies, as
required

Provides regular status reports required by the USEPA Consent Decree

Meets with all affected departments/agencies to obtain information that they have on
ongoing activities that may impact completion of the program

Develops a list of all affected departments/agencies with key contacts

Develops a summary report listing all ongoing activities that may impact the program
Provides monthly updated summary reports listing all ongoing activities that may impact the
program to MDWASD

Responsible for reviewing the monthly, quarterly, semi- -annual and annual reports.

Report to: Program Manager

Hourly Raw Rate Range: $70.00 - $95.00
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= Miami-Dade Water and Sewer Department
A: Program and Construction Management Services
. Related fo the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

' Program Controls Manager

Name: Gustavo Soto-Rosa Hourly Raw Rate: $88.15

Roles/ Responsibilities

Responsible for program cost control and estimating
Responsible for program schedules '
Prepared budget forecast
Prepares monthly cash flow monitoring report
Responsible for cost control monitoring
Responsible for monthly reports (budget/schedules)
Track projects’ progress
Provides budget / costs oversight of all program elements and resources
Prepares, maintains, refines and updates program schedule
Attends presentations as required
Participates in controls related meetings

a. Attends meetings and QA/QCs meeting minutes

b. Attends miscellaneous meetings with MDWASD

S 2O NO O QN

-

Report to: Program Manager

Hourly Raw Rate Range: $70.00 - $95.00
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[ Miami-Dade Water and Sewer Department
A: . Program and Construction Management Services
Related to the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

Quality Manager
Name: Mark Abbott Hourly Raw Rate: $I 79.83
Name: Keith Alekson ‘ Hourly Raw Rate: $ 62.59

Roles/ Responsibilities

Develop a Quality Assuranice Plan for the duration of the Program

Update Quality Assurance Plan

Develop the Quality Check Standards Manual

Update the Quality Check Standards Manual

Perform periodic audits at the Program Level

Perform periodic audits at the project level

Provide instruction at quality management workshops

Develop a quality assurance and tracking database for design and construction

Audit the QA/QC database periodically
0. Perform a monthly report on quality standards, violations, savings, and losses.

S OO NGO RN

Report to: Design Management Lead

Hourly Raw Rate Range:  $65.00 - $85.00
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= Miami-Dade Water and Sewer Department
A: o Program and Construction Management Services
: Related to the Wastewater System Priority Projects

Name
Name
Name
Name
Name

Name

ISD Project No. E13-WASD-01R

Technical Expert

: Richard Hope Hourly Raw Rate: $ 96.57
: Dr. Beverly Stinson ' Hourly Raw Rate: $99.29

: Scott Edelman Hourly Raw Rate: $115.15
: Roberto Cardozo Hourly Raw Rate: $ 73.65
: Tory Champlin Hourly Raw Rate: $65.87

: Jess Yoder Hourly Raw Rate: $131.25

Roles/ Responsibilities

HonNn

o o

10.

Develop technical aspects of the preliminary engineering reports and work plans
Participate in PID and treatment process evaluations

Plan and accelerate Program requirements

National leader in area of practice, such as wastewater, alternative delivery, legislation,
CSO0s, pipelines, sea level rise, sustainability, etc.

Review and participate in specific discipline during the design review process

Update technical and regulatory drivers for inclusion into the projects

Reviews engineeting reports such as the preliminary design reports or basis of design
reports

Data analysis

Attends meetings with MDWASD, USEPA, Stakeholders, Designers, Workshops, and
Review Meetings as required per project.

Perform condition assessments and site visits

Report to: Program Manager

Hourly Raw Rate Range: $90.00 - $120.00
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= Miami-Dade Water and Sewer Department
A:COM Program and Construction Management Seivices
Related to the Wastewater System Priority Projects

) I1SD Project No. E13-WASD-01R

Public Outreach Liaison

Name: Esther Monzon-Aguirre Hourly Raw Rate: $85.00

Roles/ Responsibilities

1. Responsible for coordinating and managing the five (5) main areas of communications
a. Elected Officials
b. Development and Business Interest
c. Impacted Residents and Property Owners
d. General Public

e. Public
2. Prioritizes the issues of most immediate concern that will have a direct impact on the
community at large and specifically the business community
3. Develops the materials that are required for public meetings which require information from

the design consultants, MDWASD, Program Manager and other stakeholders.

QA/Qcs monthly status reports for MDWASD
5. Assists meeting with stakeholders, constituents, MDWASD and elected officials as required

&

Report to: Program Manager

Hourly Raw Rate Range: $70.00 - $90.00
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) Miami-Dade Water and Sewer Department
A: Program and Gonstruction Management Services
Related to the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

Project Delivery Manager

Name: Brian Stitt : Hourly Raw Rate: $78.01

Name: Guillermo Regalado Hourly Raw Rate: $65.87

Roles / Responsibilities

1. Coordinates planning and design activities
2. Manages multiple design consultants
3. Initiates projects, manages project implementations, coordinates with team members,

maintain project status and prepares monthly reports
4 Reviews design consultants’ proposed “Scope of Work™, “Schedule” and “Fee”
5. Coordinates design consultants’ invoices
6. Coordinates design consultants’ task authorizations
7 Coordinates permitting
8 Tracks and reviews project schedule and budget

9. Reviews design group policies and procedures
10. Minimizes and reviews out of scope items
11.  Prepares and reviews monthly and weekly status reporis

12.  Monitors documentation of completed design work
13. Updates planning and design database A
14. Develops engineering reports, scope of works, schedule and preliminary cost

Estimates
15. Provides input to monthly reporis

Reports to: - Design Management Lead

Hourly Raw rate Range: $60.00 - $80.00
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= Miami-Dade Water and Sewer Department
el ' Program and Construction Management Services
Related to the Wastewater System Priorily Projects

1SD Project No. E13-WASD-01R

Senior Construction Project Lead

Name: Richard Ulkus Hourly Raw Rate: $ 79.28

Name: William Rathbun Hourly Raw Rate: $ 70.24

Roles/ Responsibilities

Coordinates all activities related to project construction

Directs and supervises construction administrative operations and personnel
Qverseas construction inspectors

Reviews construction group policies and procedures

Reviews and recommends all change orders and allowance account charges
Prepares and reviews monthly and weekly construction status reports
Monitors documentation of completed construction work

Prepares and reviews all contractors’ payment request, reports, shop drawings, schedules,
cost estimates, claims and change orders

9. Updates program’s construction database

10. Reviews and coordinates “Health and Safety Plan” implementation

11. Coordinates and resolves stakeholders issues

12. Attends substantial and final inspections

N ORE LN

Report to: Construction Program Ménager

Hourly Raw Rate Range: $60.00 - $85.00
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Py Miami-Dade Water and Sewer Department
A ol ‘ Program and Construction Management Services
Related to the Wastewater System Priority Projects

18D Project No. E13-WASD-01R

Professional Engineering

Name: Maricela J. Fuentes Hourly Raw Rate: $44.76

Roles/ Responsibilities

Participation at different design review levels during the program

Participate in the Program Validation task

Participate in the Design Management technical committee and technology review process
Prepares Design Review Memorandum '
Develops criteria and performance requirements in coordination with the Designers
Participate in review, tracking and suppott of the individual design projects

S S

Report to: Design Management Lead

Hourly Raw Rate Range: $55.00 - $75.00
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= Miami-Dade Water and Sewer Department

A -'COM Program and Gonstruction Management Services
Related to the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

Construction Project Lead

Name: Roger Williams Hourly Raw Rate: $ 47.73

Name: Richard Cromer ' Hourly Raw Rate: $ 60.48

Roles/ Responsibilities

Coordinates all activities related to project construction

Directs and supervises construction administrative operations and personnel
Overseas construction inspectors

Reviews construction group policies and procedures

Reviews and recommends all change orders and allowance account charges
Prepares and reviews monthly and weekly construction status reports
Monitors documentation of completed construction work

Prepares and reviews all contractors’ payment request, reports, shop: drawings, schedules,
cost estimates, claims and change orders

9. Updates program’s construction database

10. Reviews and coordinates “Health and Safety Plan” implementation

11. Coordinates and resolves stakeholders issues

12. Attends substantial and final inspections

XN RN

Report to: Construction Program Manager

Hourly Raw Rate Range: -$40.00 - $65.00
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= Miami-Dade Water and Sewer Departinent
A e Program and Construction Management Services
Related to the Wastewater System Priorily Projects

ISD Project No. E13-WASD-01R

Scheduler/Database Manager

Name: Jacqueline Caro-Szutar , Hourly Raw Rate: $ 48.31

Roles/ Responsibilities

Prepares, maintains and refines program master schedule (Baseline and updates)
Updates Program Master Schedule regularly to monitor and track program’s performance
Requires and provides monthly and quarterly reports

Prepares and provides schedule repotts as requested

LN

Report to: Program Controls Manager

Hourly Raw Rate Range: $40.00 - $60.00 |
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= Miami-Dade Water and Sewer Department
A: Program and Construction Management Services
. Related to the Wastewater System Priority Projects

1SD Project No. E13-WASD-01R

Cost Estimator

- Name: William Bachman | Hourly Raw Rate: $62.89

Roles/ Responsibilities

Responsible for establishing standards and guidelines for cost estimating
Prepares opinion of probable cost for construction work
3. QA/QCs Design Consultants’ (30%, 60%, 90%, 100%) and contractors’ schedule of values

and cost estimates

N -

4. Reviews claims and / of change orders
5. Creates and maintains program cost database
6. Provides input to Program total cost updates

Reportto:  Program Controls Manager

Hourly Raw Rate Range: $60.00 - $80.00
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[ . Miami-Dade Water and Sewer Department
A: Program and Construction Management Setvices
Related to the Wastewater System Priotity Projects

ISD Project No. E13-WASD-01R

Information Technology Supervisor

Name: TBD Hourly Raw Rate: $70.00

Roles/ Responsibilities

1.

SRS YR

~

10.

Responsible for the design and implementation of program’s “Integrated Program
Management Gontrol System” (IPCMS)

Responsible for the design, development and ,maintenance of the program’s database
Responsible for the design and maintenance of the Program’s Sharepoint Site.
Manages and administers data processing operations and system development
Integrates MDWASD’s systems such as, PCTS (Profiance), EAMS, Primavera and GIS
Integrates County GIS, County CIP Projects, PWWM and FDOT moratoriums, municipal
projects, and other projects into a GIS database for tracking.

Analyzes and revises existing system logic and documentation as necessary

Develops or modifies procedures to solve complex problems with regards to system
capabilities

Responsible for information technology’s system functioning

Report to: Program Gontrols Manager

Hourly Raw Rate Range: $60.00 - $80.00
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i Miami-Dade Water and Sewer Department
A = Program and Construction Management Services
Related to the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

Health & Safety Officer

Name: Anthony Miller Hourly Raw Rate: $ 70.67

Roles/ Responsibilities

1. Coordinates “Health and Safety” issues with MDWASD'’s “Health and Safety Section”
. Develops the Programs Health and Safety Manuals ‘
3. Reviews general safety policies and procedures to be followed in the program, in

compliance with local, state and federal OSHA
Reviews and coordinates a program safety awareness program
5. Assist regulatory and compliance inspections

>

Report to: Construction Program Manager

Hourly Raw Rate Range: $55.00 - $75.00
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= Miami-Dade Water and Sewer Department
A e Program and Construction Management Services
Related to the Wastewater System Priority Projects

Name: Michelle Pearcy

ISD Project No. E13-WASD-01R

Permitting/Municipality Coordinator

Hourly Raw Rate: $71.03

Roles/ Responsibilities

1.

Provides assistance to MDWASD and design consultants during the permitting phase of the

projects .

2. Responsible for formally transmitting and receiving permits to and from the respective
agency '

3. Tracks and monitors progress on the preparation and review of permits

4, Coordinates and attends meetings with design consultants as needed to expedite reviews
and/or responses

5. Develops, updates and maintains program permitting database

6. Provides monthly updates on permitting status

7. Expedites and processes permits as required

Report to: Design Management L.ead

Hourly Raw Rate Range: $60.00 - $80.00




= Miami-Dade Water and Sewer Department
== Program and Construction Management Services
Related to the Wastewater System Priority Projects

1SD Project No, E13-WASD-01R

Engineer — Technical Support

Name: Alfredo Olivares Hourly Raw Rate: $ 31.00
Name: Igor Villalobos Hourly Raw Rate: $ 22,66
Name: Rodney Devera Hourly Raw Rate: $ 38.50

Roles/ Responsibilities

Performs inspections and site visits

Performs wet well measurements, pump stations layout and elevations when needed
Inputs data information into database and various project controls support

Performs calculations under the supetvision of & professional engineer

Prepares field logs

Prepares draft minutes and agendas

Prepares draft engineering repotts

Prepares figures and sketches using GIS and/or auto CAD

Documents visits with videos and photographs

Extract/Compile data from MDWASD’s system as needed

S O@EN® R @D

e

Report to: Design Management Lead

Hourly Raw Rate Range:  $35.00 - $50.00
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[ Miami-Dade Water and Sewer Department
A = Program and Construction Management Bervices
Related to the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

Information Technology / Technical Support

Name: Michael Pinkston Hourly Raw Rate: $71.34

Name: Randy Carbone Hourly Raw Rate: $74.88

Roles/ Responsibilities

Assist information technology supervisor

Updates and inputs information in the program’s “IPCMS”

Troubleshoot and coordinate system updates

Monitors and resolves systems’ trouble shooting

Responsible for performing analytical, technical and administrative work in the planning,
design and intellectual of new system

ok N

Report to: Program Controls Manager

Hourly Raw Rate Range: $55.00 - $75.00
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= Miami-Dade Water and Sewer Department
= Program and Construction Management Services
) Related to the Wastewater System Priority Projects

I1SD Project No. E13-WASD-01R

Construction Inspectors

Name: TBD Hourly Raw Rate: $30.00

Roles/ Responsibilities

1.

N oMM

Plans and coordinates field inspection activities and reviews the work to coordinate
compliance with projects specifications

Checks contractors’ material certifications and samples

Performs shop inspections of contractor-furnished equipment and materials

Coordinates “Health and Safety Plan” with contractors .
Uses survey instruments, metering devices and test equipment to perform inspections
Keeps inspections daily logs, including photographs and videos taken during inspections
Updates construction database

Updates customer issues resolutions database

Attends facility start-ups and substantial and final inspections.

Report to: Construction Management Lead

Hourly Raw Rate Range: $25.00 - $45.00°
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= Miami-Dade Water and Sewer Department
."‘ Program and Caonstruction Management Services
Related 1o the Wastewater System Prlority Projects

ISD Project No. E13-WASD-01R

Document Control Supervisor

Name: Mary Roberts Hourly Raw Rate: $30.00

Roles/ Responsibilities

1. Responsible for the program’s database control system (Electronic and hard copy)
2. Provides design consultants monthly status reports
3. Reviews, tracks, dates, stamps, files and distributes all incoming documents and copies,

tracks and dates outgoing documents, including reports, budgets, schedules, mail, faxes,
hand deliveties and emails.

4, Establishes a PC based integrated Document Management System
5. Logs all documents relating to design and construction activities

6. Logs in and files all program’s videos and photography

7. Retrieves documents as requested

8. Maintains an electronic and hard copy Document Control System
9. Maintains Program’s Library

Report to: Program Conirols Manager

Hourly Raw Rate Range: $30.00 - $50.00
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= Miami-Dade Water and Sewer Department
A el Program and Construction Management Services
Related to the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

Document Control — Assistant 1

Name: TBD Hourly Raw Rate: $25.00

Roles/ Responsibilities

1. Inputs document information into programs database

2. Reviews, tracks, dates, stamps, files and distributes all incoming documents and copies,
tracks and dates outgoing documents, including reports, budgets, schedules, mails, faxes,
hand deliveries and emails

3. Provides copies of filled documents as requested

4. Logs all documents relating to Design and Construction activities

5. Logs in and files all Program’s videos and photographs

6. Retrieves documents as required

7. Assist the document control supervisor as required

Report to: Document Control Supetvisor

Hourly Raw Rate Range: $20.00 - $35.00

SNV BTRATE BT B RIS US eSS A

26

T A KSR B I EE TR 2R AR TR S = ¥ DY PR A BIRAT L O R TIE L




®ND GOSN

=y Miami-Dade Water and Sewer Department
= Program and Construction Management Services
Related to the Wastewater System Priority Projects

1SD Project No. E13-WASD-01R

Invoice Processor / Admin Support

Name: TBD Hourly Raw Rate: $28.00

Roles/ Responsibilities

14.

Reviews and process WWTP Designer and WCTS Designer Invoices

Review and process WWTP and WCTS Contractor Pay Applications

Reviews the original documents and contracts to process the payment estimates

Works directly with MDWASD’s “Contract Office” and “Construction Compliance CM Office”
Reviews test and laboratories invoices

Manages the change orders to be applied in the projects

Track status payment applications for contractors

Prepares final payments according with checklist of final payment

Initiates the process for progress estimate payments for alf contracts

Coordinates updates to project controls for payments made to designers and/or contractors
Prepares reports in PCTS for Project Managers

Updates the schedule of value, contract, contingency and additional invoices for payments
Responsible for the fransmission of all documentation required for insurance policies for
contracts

Responsible for coordinating meetings, submittals, minutes, agendas and disseminating
project and meeting information 1o participants.

Report to: Program Controls Manager

Hourly Raw Rate Range: $20.00 - $35.00
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Miami-Dade Water and Sewer Department

=
A:COM Program and Construction Management Services
¢ Belated to the Wastewater System Priority Projects

Name: Natalie French

I1SD Project No. E13-WASD-01R

Public Outreach Assistant

Hourly Raw Rate: $45.00

Roles/ Responsibilities

1. Updates and maintains Program Development Database

2. Prepares monthly status report for MDWASD

3. Prepares final delivery documents for public meetings

4. Coordinates conflict verification of ongoing and future roadway construction projects by
other agencies such as, municipalities, County, FDOT, and other ongoing/planned projects

5. Assist Development Coordinator as Required

Report to: Public Qutreach / Development Coordinator

Hourly Raw Rate Range: $30.00 - $50.00
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= Miami-Dade Water and Sewer Department
= Program and Construction Management Services
Related to the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

Workforce Development Manager

Name: Marsha Jackman Hourly Raw Rate: $85.00

Roles/ Responsibilities

11.
12.
13.

Provides coordination management of the Local Business and Workforce Programs.

Serves as liaison for AECOMMWASD and the local business and local workforce Community.
Responsible for monitoring and mentoring the general activities for the County’s Business
Development and Community Workforce Programs making sure that all parties involved adhere
to the County’s program mission.

Develops programs to increase and enhance local participation.

Responsible for compiling metrics and reporting documents to the programs that include
utilization reports and payment related.

Responsible for the implementation of the AECOM/BAC Funding Corp Revolving Loan
Program. .

Responsible for the implementation of the Small Business Assistance Program.

Works closely with the Construction Management Team 1o serve as a resource for
subcontractor opportunities.

Coordinates and facilitates workshops and workforce recruitment fairs.

. Monitors payment process to ensure prompt payment io small businesses in accordance with

Miami-Dade County ordinance.

Creates and Monitors the Mediation and Dispute Resolution Process.

Coordinates Workforce Plan and Designated Target Areas.

C.reates clearinghouse process for potential skills, abilities and skill sets needed to develop

community workforce.

Report to: Program Director, Program Manager

Hourly Raw Rate Range: $70.00 - $90.00
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[ Miami-Dade Water and Sewer Depariment
el o Program and Gonstruction Management Services

Related to the Wastewater System Priority Projects
I1SD Project No. E13-WASD-01R

Business/Workforce Assistant

Name: Regina Sandilands Hourly Raw Rate: $45.00

Roles/ Responsibilities

1.

10.

11.

Assists the Manager with the development of programs and projects to ensure that
companies are in compliance with Miami-Dade County’s Small Business Development
Workforce and Responsible Wage Programs.

Monitors and administers CBE, CSBE patticipation' on WASD Consent decree
procurements, validate deficiencies and makes appropriate recommendations for corrective
actions as required.

Manages Business/Workforce Programs, conducts Business and Workforce relating
training, information sessions and awareness programs for outside vendors.

Works with WASD staff to assist in the training and understanding of Small Business and
Workforce policies and procedures and collaborates with internal users on various projects.

Review Contractor’s monthly payments and prepares a monthly report to Manager to ensure
and verify actual payments made to CBEs and/or CSBEs performing on the contract.

Attends progress meetings, job site meetings, participates in change order meetings, pre
bid/pre proposal conferences and monitors on site performance of Small Business
Contractors.

Reviews solicitation for potential CBEs and CSBE contracting oppottunities and
recommends Small Business patticipation goals.

Monitors licenses and cettifications of CBEs and CSBEs to ensure compliance.

Prepares repott of CBEs and CSBE awards, commitments and payments received as
required.

Prepares monthly utilization report for distribution to Program Manager and WASD
Management.

Assist in AECOM/BAC Revolving Loan Program
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= Miami-Dade Water and Sewer Department
A:COM ‘ Program and Construction Management Services
Related 1o the Wastewater System Priority Projects

ISD Project No. E13-WASD-01R

12. Assist in establishing local Workforce Development Guidelines
13. Assist in the coordination of Workforce Partners
14. Assist in the establishment of Designated Target Areas

15. Monitors Certified Payroll Process.

Hourly Raw Rate Range: $30.00 - $50.00

L NIRRT LR e 914 PN I T M R A T AR AL AL AT Y R R T LS ATLLE PR TR T i




EXHIBIT ‘D"
AFFIDAVIT

, being first duly sworn, state:

| am employed by to work on the Miami-Dade Water

.....

and Sewer Department’s project(s) related to the Program and Construction Managemen§ Services

related to the Wastewater Systems Priority Project (“Project”). \\ NS
o

I-am not employed by nor receive any compensation from any other person; consultagt or. contractor for

work related the Project. < \‘\\ N

shall lmmedlately disclose

If | am enhgaged in any additional employment not related to the Projeg\.
such employment to my employer (named above in #1) and t(ie Mlarrkcbade Water and Sewer
Department (WASD). Sl W A

If | obtain employment from another person, consultant or éontractor workmg on any of the Project, |
shall disclose such employment to WASD. "":i;\.,_\ X \';., “35 '

business interests in any of the contractors worklhg on any %f the Prolect

. This Affidavit was requested by and being prowded fo MIWASD | have acknowledged that WASD is

relying on this Affidavit to ensure that- fl have\ no Gonf[thS of interest when performing work of the

Project. A.;,
Date
" Name of Affiant
Signature
The foregomg lnstrument was acknowledged before me this ____ day of . 2014, by -
\
,who is, personally knowh to me or and has/has not produced : as.

|dent|ﬂ(£at|on and d[d]dld not take an oath.

Notary Public

Print Name Serial Number



~ ATTACHMENT E

Appendix “A” (1

CONTRRACT E12-PWWM-01 Fee Schedule Category 15.01 2013-2016 Fees

General Land and Engineering Surveying (Non Airport)

1}survey Crew (Party of Four) $1,523.83|per 8-hour day in job site

2|survey Crew (Party of Three) $1;267.71]per 8-hour day in job site
3 Survey Crew (Party of Two) $1,011.60|per 8-hour day in job site

4| Draftsperson ) $85.73|per hour

siSurveyor -Computer $96.44] per hour

6|Principal-Surveyor , $159.00|per hour

Global Positioning Surveying (GPS) (Non Airport)

g

[N

survey Crew {Party of Four) $1,864.60}per B-hour day in job site

b

Survey Crew (Party of Three) $1,608.49|per 8-hour day in job site

3lsurvey Crew (Party of Two) $1,467.04)per 8-hour day in job site




Appendix “A” (1)

01 (2013-2016 Fees)

CONTRRACT E12-PWWM-01 Fee Schedule Category 15.

General Land and Engineering Surveying ( Airport)

1|Survey Crew (Party of Four) $1,752.08]per 8-hour day in job site
2|Survey Crew (Party of Three) ' $1,457.87|per 8-hour day in job site
3|Survey Crew (Party of Two) $1,163.34]per 8-hour day in job site

Global Positiohing Surveying (GPS) { Airport)

oy

Survey Crew (Party of Four)

$2,144.30|per 8-hour day in job site

Survey Crew (Party of Three) $1,849.78

N

per 8-hour day in job site

535

Survey Crew (Party of Two) $1,687.09

per 8-hour day in job site

= T

eather or other reasons after the crew has reported to the site,

br Survey Crews, @ minimum of four hours shall be paid in cases of cancellation. due to inclement




Exhibit “F”
Truth-In-Negotiation Certificate

Pursuant to A.O. 3-39 and Florida Statutes Chapter 287.055 5(a): For all lump
sum costs or costs plus a fixed fee contract in which a fee will exceed One
Hundred Fifty Thousand Dollars ($150,000; 287.017 — category four), the County
will require the firm receiving the award to execute a Truth-In-Negotiation
Certificate as required by Chapter 287, Florida Statutes.

This sworn statement is submitted for:

PROJECT TITLE: PROGRAM AND CONSTRUCTION MANAGEMENT
SERVICES RELATED TO THE WASTEWATER SYSTEM PRIORITY PROJECTS
PROJECT NUMBER: E3-WASD-01R

Before me the undersigned authority appeared Mav K @\O\NQL@A (Print Name),
who is personally known to me or who has provided as identification and who
(did or did not) take an oath, and who certifies that the wage, raigs, and costs
used to determine the compensation provided for in this Agree are accurate,
complete and current as of the date of this Agreement.

—
(Signature of Authorgzéj Representative)
Title Vice Hesident™
Date Q’.} in ! Y

STATE OF;

COUNTY OF:

The aboye certifications/verifications were acknowledged before me this

day of &uﬂg 2420 $,
by M Il 5 E? @pa@ '

(Authorized Representative)
of Aﬂ(‘.om/recjku co,é, 1CeR o . )
(Name of Corporation, Partnership, etc.)

who is personallv known to me or has produced as

Notary Stamp or Seal:

(Prlnt @e} SRS, KIMBERLY WINDLOSS-SISLER
0 A .'5 Notary Public - State of Florida

§ My Comm. Expires Aug 3, 2017

Notary Commission Number: g £ 02'53017 """fgf,;, 3 Commission # FF (25307
My Commission Expires: Q&&% e\ .
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ATTACHMENT H ,
MIAMI-DADE COUNTY — INTERNAL SERVICES DEPARTMENT (ISD)

ISD FORM NO. 10 — SUBCONTRACTORS PAYMENT REPORT
{Ordinance 11-90)

In accordance with Sections 2-8.8 of the County Code (as amended by Ordinance No. 11-90), an entity contracting
with the County as a condition of final payment under a contract, the contractor shall identify all subcontractors
used in the work, the amount of each subcontract, and the amount paid to each subcontractor. In the event that
the contractor intends to pay less than the subcontract amount, the contractor shall deliver to the County a
statement explaining the discrepancy or any disputed amount.

This form may be submitted after final payment to each subcontractor or comprehensively at the end of the
contract with final requisition/invoice. All payments to subcontractors must be submitted as a condition of final
payment by Miami-Dade County. Please include in the “Total Amount Paid” column any funds that will be paid to
subcontractors from the final payment issued by the County and denote such an amount with an asterisk (*).
Attach statements explaining discrepancies between Contract Value and Total Amount Paid when applicable,

PRIME CONTRACTOR/VENDOR:

FEIN:

PROJECT/CONTRACT NAME:

PROJECT/CONTRACT NUNBER:

CONTRACT AWARD DATE:

CONTRAGT AWARD AMOUNT:

SUBCONTRACTOR FEIN CC{,"}J_'E‘?ECT TOTAL AMOUNT PAID

B2 NRE 7o T & V5 S b #o R K V5 S & ¥ ST 00 NN R 05 N £ 05 N £ 75
W | 3 | | [ I

COMPLETED FORM MUST BE INCLUDED WITH FINAL REQUISITION/INVOICE TO THE CONTRAGTING/USER DEPARTNENT.

Signature Print Name and Title Date

For Departmental Use Only - - .

Dopartment Signature .- PrntNameandTile . Date . Contractorin Compliance |




EXHIBIT “I"
Miami-Dade County

DADE Department of Procurement Management
: ' Affirmation of Vendor Affidavits

In accordance with Ordinance 07-143 amending Section 2-8.1 of the Code of Miami-Dade County, effective June 1, 2008,
vendors are required to complete a new Vendor Redistration Package, including a Uniform Affidavit Packet (Vendor Affidavits
Form), before being awarded a new contract. The undersigned affirms that the Vendor Affidavits Form submitted with the
Vendor Registration Package is current, complete and accurate for each affidavit listed below.

Federal Employer

AECOM Technscal Sgyucg, Identification Number (FEIN): 45 2 \olp 1922

Inc

Contracttie:  Proqram and (nstyochion Managemeryt 5€rv| ces Pelated

Ld> S Mo o
Yo +he Afﬁdqvﬁscandtggrlslg\i{)n/ G@e,ﬁnb Bga‘)t\/ Yrogects |

1. | Miami-Dade County Ownership Disclosure 6. Miami-Dade Counly Vendor Obligation fo County
Sec. 2-8.1 of the Counly Code ] Section 2-8.1 of the Counly Code

2.} Miami-Dade Counly Employment Disclosure 7. | Miami-Dade County Code of Business Ethics
County Ordinance No. 90-133, amending Section 2.8-1{d}(2) of the Article 1, Section 2-8.1{i} and 2-11{bj{1) of the County Code through
County Code {6) and {9] of the County Code and Counly Ordinance No 00-1

amending Section 2-11.1{c) of the County Code
3. | Migmi-Dade County Employment Drug-free Workplace 8. | Miami-Dade County Family Leave

Cerlification Arficle V of Chapter 17 of the Counly Code
Section 2-8.1.2{b) f the County Code
4. | Miami-Dade County Disability Non-Discriminalion 9. | Miami-Dade Counfy Living Wage
Article 1, Section 2-8.1.5 Resolution R182-00 amending R-385-95 Section 2-8.9 of the Couniy Code
5. | Miami-Dade County Debarment Disclosure 10. | Miami-Dade County Domestic Leave and Reporting
Section 10.38 of the Couniy Code Arficle 8, Section 11A-60 11A-67 of the County Code

The following certifications pertain to Architectural/Engineering Services:

11. | Required Listing of Subconfractors and Suppliers on County?2. | Fair Subconiracting Policies Certificafion
Contracfs Cerlification Section 2-8.8 of the County Code
Section 10-34 of the County Code

13. | False Claims Ordinance
County Ordinance No. 99-152

Mare ®lanchard \Jicg Presidend
Printed Name of Affiant Printed Title of Affiant Signature of Afficnt
AECOM Technical Services , Inc. 2[24 )14
Name of Firm ‘ Date
€00 Douglas Endrance,Svitc200  FL - 23134
Address of Firm State Zip Code

Notary Public Information
Notary Public — State of F‘ oRdo Countyof £\ apn. = cbaai_.
Subscribed and sworn fo {or affrmed) before me this C;*L(' day of, %TZ/L’L«AM 20 | l .

by ma/bK 6 B ‘Q"x‘)‘ﬁl@ He or she is personally known to me D or has produced identification D

Type ofl fification produced

/%/ Aol 5 o2 530'7

ﬁgnoi@f Notary Public

Xn\ LOiodlesS. ~Siske . Pue 2 200

Print o S\omp of Notary Public Exp@on Date

Serial Number
KIMBERLY WINDLOSS SISLER )

M— Notary Puhllc Stale ut Florida

7721008 ARE



EXHIBIT “J”

DADE MIAMI-DADE COUNTY — INTERNAL SERVICES DEPARTMENT (ISD)
ISD FORM NO. ¢ — Fair Subcontracting Policies
(Section 2-8.8 of the Miami-Dade County Code)

MIAMI-

FAIR SUBCONTRACTING PRACTICES

In compliance with Section 2-8.8 of the Miami-Dade County Code, the Proposer submits the following
detailed statement of its policies and procedures for awarding subcontracts:

It is the policy of AECOM to identify subcontracting opportunities for small business, including those
with such designations as socially and ecanomically small business, women-owned small business,
minority-owned small businesses, HUB Zone small businesses, veteran-owned small business,
service-disabled-veteran-owned businesses, historically black colleges and universities, and minority
institutions.

AECOM's commitment to such small businesses includes providing maximum practicable . |
opportunities to participate in the performance of governmental work on federal, state, county, !
municipal, and other levels issued under any prime contract or subcontract managed by AECOM

which is consistent with efficient and economic performance for AECOM's clients.

To this end, AECOM procedures all for notification of the broadest number of local subcontractors of
opportunities to be awarded a subcontract; invitation of local subcontractors to submit bids in a’

* practical, expedient manner; provision to local subcontractors of access to information necessary to
prepare and formulate a subcontracting bid; allowance of local subcontractars to meet with
appropriate AECOM representative(S) to discuss applicable requirements; and award of subcontracts
based upon full and complete consideration of all submitted proposals in accordance with stated
objectives. '

1 hereby certify that the foregoing information is true, correct and complete.

Signature of Authorized Representative:

Title: \{i Ce P\’C‘Si&ﬁ/’ J( | Date: 7_j7/L{ } l"i/
Proposef’s Name: MO K B} ON C/\(\/O\‘(A,

18D Form No, 9 —01-31-12






