


MDPLS	
  	
  
Established	
  	
  

in	
  1971	
  	
  
	
  



www.mdpls.org 

Timeline	
  
1895	
  Founding	
  of	
  Coconut	
  Grove	
  Library	
  

1902	
  Lemon	
  City	
  Library	
  established	
  	
  	
  

1905	
  Miami’s	
  library	
  founded	
  	
  
by	
  Woman’s	
  Club	
  	
  

1928	
  First	
  bookmobile	
  

1941	
  Dorsey	
  Memorial	
  Library	
  opens	
  	
  
First	
  public	
  library	
  building	
  owned	
  by	
  the	
  	
  
City	
  of	
  Miami.	
  

1942	
  Miami	
  forms	
  Public	
  Library	
  System	
  

1951	
  New	
  Main	
  Library	
  opens	
  in	
  Bayfront	
  Park	
  	
  

1965	
  Miami	
  agrees	
  to	
  provide	
  public	
  library	
  	
  
service	
  to	
  unincorporated	
  Dade	
  County	
  and	
  to	
  
municipaliMes	
  that	
  did	
  not	
  provide	
  their	
  	
  
own	
  library	
  service.	
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Timeline	
  
1971	
  Miami	
  transfers	
  library	
  
system	
  to	
  Metropolitan	
  Dade	
  
County	
  creaMng	
  the	
  	
  
Miami-­‐Dade	
  Public	
  Library	
  
System	
  (MDPLS)	
  

1975	
  Homestead	
  Public	
  Library	
  	
  
joins	
  MDPLS	
  

1976	
  Hispanic	
  Branch	
  opens	
  

1972	
  Decade	
  of	
  Progress	
  	
  
Bond	
  Issue,	
  13	
  new	
  faciliMes	
  	
  
(built	
  &	
  opened	
  1976-­‐1990)	
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Timeline	
  
1983	
  BCC	
  approval	
  of	
  a	
  two	
  year	
  	
  
.5	
  mill	
  increase	
  to	
  establish	
  a	
  	
  
Book	
  Trust	
  	
  

1986	
  Miami	
  Beach	
  Public	
  Library	
  
and	
  its	
  two	
  branches	
  join	
  MDPLS	
  

1992	
  Civic	
  Center	
  Kiosk	
  opens	
  at	
  
Metrorail	
  staMon	
  

2001	
  BCC	
  approval	
  of	
  a	
  .125	
  
millage	
  increase	
  to	
  fund	
  a	
  Library	
  
Capital	
  Plan,	
  (2001-­‐2011,	
  18	
  new	
  
faciliMes	
  and	
  the	
  restoraMon	
  of	
  
bookmobile	
  services)	
  



Fast	
  Facts	
  
6.2	
  million	
  Library	
  Visitors	
  
1,647	
  Public	
  Computers	
  
System	
  Wide	
  Wi-­‐Fi	
  	
  
and	
  Free	
  Internet	
  
Wi-­‐Fi	
  hotspots	
  in	
  three	
  
adjacent	
  county	
  parks	
  
CollecJon	
  of	
  	
  
4	
  million	
  items	
  
More	
  than	
  8,000	
  free	
  
downloadable	
  audio	
  	
  
and	
  e-­‐books	
  
An	
  assortment	
  of	
  free	
  
databases	
  on	
  subjects	
  from	
  
Automobile	
  Repair	
  to	
  Zoology	
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Vision	
  Statement	
  

The	
  Library	
  will	
  be	
  	
  
the	
  compelling	
  community	
  
desMnaMon	
  by	
  providing	
  	
  
a	
  5-­‐Star	
  customer	
  service	
  

experience.	
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Core	
  Services	
  
We	
  are	
  more	
  than	
  books!	
  

We	
  are	
  in	
  the	
  	
  
people	
  business	
  
We	
  inspire	
  consumers	
  	
  
to	
  become	
  creators	
  
We	
  strive	
  to	
  be	
  	
  
the	
  third	
  place	
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Major	
  
supporter	
  of	
  
programming	
  
acJviJes	
  



Partnerships	
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Service	
  Model	
  	
  
Guiding	
  Ques+ons	
  

What	
  is	
  the	
  most	
  fiscally	
  effecJve	
  
way	
  to	
  deliver	
  library	
  services	
  of	
  
substanJal	
  benefit	
  to	
  all	
  County	
  
residents?	
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Special	
  Taxing	
  District	
  
	
  
Unincorporated	
  Miami-­‐Dade	
  
County	
  and	
  all	
  municipaliMes	
  
except	
  Bal	
  Harbour,	
  Bay	
  Harbor	
  
Islands,	
  Hialeah,	
  Miami	
  Shores,	
  
North	
  Miami,	
  North	
  Miami	
  
Beach	
  and	
  the	
  Town	
  of	
  Surfside	
  

Library	
  	
  
Taxing	
  District	
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State	
  Aid	
  to	
  Libraries	
  
OperaJng	
  Grants	
  

For	
  any	
  qualifying	
  county	
  or	
  municipality	
  	
  

Match	
  up	
  to	
  25	
  cents	
  of	
  each	
  local	
  dollar	
  expended	
  

Prorated	
  if	
  sufficient	
  funding	
  not	
  available	
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State	
  Aid	
  to	
  Libraries	
  Grant:	
  
Reciprocal	
  Borrowing	
  and	
  Joint	
  Planning	
  

Only	
  applicable	
  in	
  a	
  county	
  where	
  there	
  are	
  both	
  county	
  
and	
  independent	
  municipal	
  libraries	
  receiving	
  OperaMng	
  
Grants.	
  

All	
  libraries	
  in	
  the	
  county	
  receiving	
  OperaMng	
  Grants	
  must	
  
provide	
  reciprocal	
  borrowing	
  to	
  all	
  county	
  residents	
  and	
  
must	
  engage	
  in	
  joint	
  planning	
  for	
  the	
  provision	
  of	
  library	
  
services.	
  

14	
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U.S.	
  Sources	
  of	
  Local	
  Revenue	
  	
  
Used	
  to	
  Fund	
  Public	
  Library	
  OperaJons	
  

Property	
  tax	
  –	
  43	
  states	
  
	
  

Local	
  sales	
  tax	
  -­‐	
  19	
  states	
  
	
  

Local	
  government	
  fees	
  –	
  13	
  states	
  
	
  

AddiJonal	
  tax	
  revenue	
  	
  
(excise,	
  sales	
  and	
  income	
  tax)	
  –	
  31	
  states	
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U.S.	
  Library	
  Funding	
  Models	
  
Local	
  Government	
  
General	
  revenue	
  sources	
  

Gross	
  receipts	
  and	
  other	
  sales	
  taxes	
  
Property	
  and	
  excise	
  taxes	
  
Fees	
  and	
  other	
  charges	
  

Library	
  taxing	
  districts	
  (can	
  be	
  ciJes,	
  counJes,	
  	
  
townships,	
  regional	
  systems)	
  

Regional	
  asset	
  districts	
  

Local	
  impact	
  fees	
  

Bonds	
  (construcJon	
  &	
  collecJons)	
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Library	
  Taxing	
  Districts	
  LegislaJon	
  	
  
and	
  Source	
  of	
  Funding	
  
27	
  States	
  have	
  legislaJon	
  allowing	
  	
  
the	
  formaJon	
  of	
  library	
  taxing	
  districts	
  

Primarily	
  funded	
  by	
  excise,	
  income,	
  sales	
  and	
  property	
  tax	
  
	
  

Income Tax  Property Tax  Other Sources 

Arizona, Colorado, Indiana  California, Colorado, Florida, 
Idaho, Illinois, Indiana, 
Kansas, Kentucky, Michigan, 
Missouri, Montana, Nevada, 
Oklahoma, Oregon, Texas, 
Utah, Vermont, Washington  

Alaska, Delaware (source 
unknown) 
Connecticut (never funded) 
New Jersey, South 
Carolina (county libraries) 
Minnesota (regional 
systems) 
Pennsylvania (political 
subdivisions) 



Budget	
  Review	
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Library	
  OperaJng	
  Revenues	
  
FY	
  11-­‐12	
  
Budget	
  

FY	
  12-­‐13	
  
Budget	
  

FY	
  13-­‐14	
  
Budget	
  

Ad	
  Valorem	
  Revenue	
   $29,197,000	
  	
   $28,509,000	
  	
   29,533,000	
  

State	
  Aid	
  	
   1,900,000	
   500,000	
   1,500,000	
  

Library	
  Fines	
  and	
  Fees	
   869,000	
   882,000	
   600,000	
  

Interest	
  Earnings	
   500,000	
   150,000	
   40,000	
  

Miscellaneous	
  Revenue	
   34,000	
   15,000	
   7,000	
  

Reserves/Carryover	
   51,109,000	
   34,652,000	
   18,861,000	
  

Total	
  OperaJng	
  Revenues	
  	
   $83,609,000	
  	
   $64,708,000	
  	
   $50,541,000	
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OperaJng	
  Expenditures	
  
($	
  in	
  1,000s)	
  

	
   FY	
  11-­‐12	
  
Budget	
  	
  

	
  FY	
  12-­‐13	
  
	
  Budget	
  	
  

FY	
  13-­‐14	
  
Budget	
  

Salary	
  &	
  Fringe	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

29,688	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  31,080	
  	
   30,226	
  
Janitorial	
  and	
  Security	
  
Services	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2,100	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  2,177	
  	
   1,575	
  

AutomaMon	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

2,070	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  2,070	
  	
   2,245	
  

Debt	
  Service	
  Payments	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

1,824	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  1,824	
  	
   1,816	
  

Library	
  Books	
  and	
  Materials	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

1,600	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  1,600	
  	
   1,000	
  

Other	
  OperaMng	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

19,429	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  21,000	
  	
   13,679	
  

Carryover	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

26,898	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  4,957	
  	
   0	
  
Total	
  OperaJng	
  

Expenditures	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

83,609	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  64,708	
  	
   50,541	
  




